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Meru. County Investment and Development Corporation
County Government
Annual Ileports and

of Meru
Financial Statements for the Yea r encled June 30, 2025

1. Acronyms and Definition of Key Terms

A: Acronyms

CECM County Executive Committee Member

ICPAK Institute of Certified Public Accountants of Kenya

IPSAS lnternational Public Sector Accounting Standards

MD Managing Director

CT CountY TreasurY

CIDP County Integrated Development Plan

CA CountY AssemblY

PFM Public Finance Management

PPPs Public Private PartnershiPs

PSASB Public Sector Accounting Standards Board

KShs KenYa Shillings

I]: Definition of Key Terrns

Iriduciary Management
Menrbers of Management directly entrusted with thc responsibility of financial

resoLlrces of the

.M Director - Current

2

4

3

5

Angelo K, Gitonga Managing Director - Septernber 2023 to
2024

(i)

Ag
5rh Jr,rl

I-,iliarr Karambu llupal Ii CSOLITCC M

Winfi'ed Mr"rkiri

Dennis Karani Procuremctlt Officer
E,ric Kinoti lc'f Ofllcer
Jediel Muturia . Accountant

(ii) List of the common Acronyms and Key terms used in the annual report and financial
statem ents

6

7

MCIDC

MCEP

NE,lvlA

Meru County Investment and Development Corporation

Meru County Energy Park

National Environment Managelnent Authority

Edward KobiaI

ii

E

Econom ic Arlalvst

1
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Meru County Investment and f)evclopment Corporation
County Government of Meru
Annual Re rts and Financial Statements for the r ended June 30 ,,2025

2, K.y Entity Information and M:rnagement

a) Background information

Meru County Investment & Development Corporation (MCIDC) is established by and derives its

authority and accountability I'ronr tlrc Meru County lnvestrnent & Development Corporatiorr Act
of 8th August 201 4. The Corporation is wholly owned by the County Covernment of Meru and is

domiciled in Kenya.

Meru County [nvestment & Development Corporation is a corporate body.with perpetual

succession and a comnron seal and shall, irr its corporate name, be capable of:

a) 'faking, purchasing or otherwise acquiring, holding, charging or disposing of movable arrd

immovable property.

b) Borrowing money or nrakirrg investments;

c) Entering into contracts; and

d) Doing or performing all otlrer acts or things for the proper performance of its fiirrctions

under the Meru County Investment & Development Corporation Act which may lawfully
be done or performecl by a body corporate.

The Meru County Investment & Development Corporation principal activity is to act as an

investment vehicle for County government of Meru investments & Developments in order to

enhance financial and economic prudence in County government investments.

b) Principal Activities

Vision - To be the leading Investrnent Corporation in Kenya through design and execution o['

World-Class Commercial Verrtures.

Mission- To create value for all Our Partners by attracting and promoting growth oriented
investments that are innovativc ancl sustainable.

The principal activities/mandate ol'the Meru County lnvestment and development Corporation is

to:

Establish an efficient anrl effective instrument for managing County gover'nment

investments;

Enhance competitiveness ol County government investments; promote local investment

and economic developmentl r:nh4nse County revenue base;

o

o
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,

Meru County Investment and Development Corporation
County Government of Meru

Provide for mobilization of finances for investments; provide for investment in socially

beneficial projects; facilitate investments by County residents;

Coordinate and facilitate investments in the County;

Enable the County government to undertake public private partnerships and joint ventures

in areas that are beneficial to the County.

c) Board of Directors

4

()

5

F.dward Kobia
Member - M Director up to 5 July 2024o

Managing Director - Current

d) Key Managclnent

Economic
Procurement O fficer

Eric Kinoti ICT Olllcer
7 .lediel Muturia Accountant

o

o

o

5

6

Janres Mwenda Muratha

I(enneth Kinoti2

Ag. Chairperson - Appoirrted I

Member - Term ended in Noven'tber 2023

Member - Returned to National Governmelrt irr A

February 2022; Resigned

2A22

2023inJ

J Catherine Kithi I

Member - Current Chief Officer FinanceCharles Mwenda

2 Ag. Marraging Director - September 2023 to
A Manir Director - Current

5th .1u1 2024
I-luman ltesource3 Lilian Karambut

Ilclward Kotria
Angelo Gitonga

4 Winfied Mukiri
Dennis Karani
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County Investment and l)evelopment Corporation
County Government of N{eru
Annual Reports and Financial Statements lor the ended J 30, 2025

e) Fiduciary Oversight Arrangonrcnts

The Corporation's key fiduciary ovr:rsight arrangements are domiciled at the County Department
of I?inance in regards to Accourrtatrility of allocated Funds and at the County departrrent ol"l'rade
in respect of shared Furrctions.

0 Registered Offices

P.O. Box 3194 - 60200, Meru.
New Meru County Headquarter Offices,
Meru, Kenya.

g) Corporation Contacts

Telephone: 020-250025 0

E-mai I : info@investmeru.co.l(e

Website : wyvw. i nvestme.ru. co. l<e

h) Corporation Bankers
Kenya Commercial Banl<

P.O.BOX 178 -60200

MERU.

i) Independent Auditors

Auditor General
Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GOP 00 100

Nairobi, Kenya

j) Principal Legal Adviser

1. The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya.

2. Meru County Attonley
P.O. Box 120-60200

Meru, I(enya

v
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Annual Reports and

of Meru
Financial Statements for the year ended June 30, 2025

a

3. The Board of Directors

Ken Kinoti Ntongai

Board Member

Details of Qualitications And Experience

James Muratha is the Chief Executive Officer

of RE/MAX l(enya, a leading global real estate

company.

James has a wealth of experience in the

international capital markets and has over 20

years' expericnce in the financial services

sector having worlced in asset management,

Frnancial accoLrnting and audit with leading

global institutions.

Mr. Muratha holds an MllA in finance from the

University of'New Brunswicl< in Canada and a

Bachelor of Comrnerce degree in accounting

from Kenyatta University. He is a member of
the Institute ol'Certified Public Accountants of
I(enya and is a lormer Chairman of the Irund

Managers Association in Kenya. Mr Muratha

has served tlre Corporation as a Board member

from 13tlt Novenlber 2017,he was appointed as

the acting chairperson on I 7th Febru ary 2022 to

replace Felicity Biriri. Mr. Muratha resigned

from the Boarcl irr January 2023.

A career banl<cr with over 8 years' experience

having servcd irr dilferent roles, Mr Ntongai is
well versecl with banking and financial
institutional operations across East Africa
having previously served with Equity Bank and

Barclay's banl<s in various capacities.

Mr Ntongai holds an MSc in Finance and

Bachelor of' Comffrerce Finance from the

University ol' Nairobi. He served as a board

member urntil the end of ternr in Novernber

2023.

Name

James Mwenda Muratha

Ag. Chairperson

2
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Meru County Investment and I)evclopment Corporation
County Government of Mcru
Annual and }-inancial Stntements for the year ended June 30r2025

Catherine Wanja Kithinj i is the i'rade
Development and management specialist with
25 years of experience in domestic and

international trade. She has worked in the

government sector irr various capacities rising
through the ranks. Catherine has served as the

trade officer, industrial development ofllcer,
market researcher analyst at International

Trade Centre, Geneva, Civil Service Support

Officer at the Ministry of Industry, Commerce

and Investment, South Sudan and curretrtly
Chief Officer Trade, County Governmenl of
Meru.

Catherine holds an MBA (lnternational

Business) from Kenya Methodist University,
MA (Community Development and Project

Management) from Egerton University anr.l BA
(Economics and Sociology) from Egerton

U n iversity.
She served as a board member pursuant to

Section 6(lc) of the MCIDC Act 2024.

Catherine was a seconded staff from the

National Government hence after transition in

2022 she returned to National Gove,rnrnent.

3

Catherine Kithinji

Board Mcmber

Charles Mwenda

Board Member

4 Charles Mwenda is the Chief Officer Finance,

Economic planning and ICT of County

Government of Meru. Mr. Mwenda has a vast

experience in Public Sector Finance and

accounting for 12 years,

Mr. Mwenda holds an MBA in Accounting,

Bcom-Accounting option. He is a certified
public accountant of Kenya and a Member of
ICPAK.
He serves as a board member pursuant to

Section 6( I b) of the MCIDC Act 2024.

vii
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6

Angelo K. Gitonga

Ag. Managing Director

Ilclward Kobia

Ag. Managing Director

5 Angelo Gitonga is the Ag. Managing Director
of the Meru (lounty Investment & Development
Corporation since Septernber 2023 to 5th July
2024.

He holds a Bachelor of Arts in Government and

Public Administration and Sustainable

Development from Moi University, a PGDE
from Kenyatta University, a Graduate Diploma
in African Leadersh ip in Infbrmation
Communication T'echnologies (ALICT) l'rom

University of Dublin (lreland), a Certificate of
e-Learning Dcvelopment and Implementation
(eLDI) and Expert of New Learning
J'echnologics I'rom Un iversity of
FurtWagen(Germany), and a certified e-tutor
and facilitator'.

Edward Kobia is the Current Ag. Managing
Director of the Meru County Investment 8L

Development Corporation since July 2024.
Re-deployed li'orn the Department of Youth
Affairs, S ports, Gender and Social
Development.

He holds a llachelor of Education in Early
Childhood Iiclucation fi'om the University ol'
Nairobi, P I Certificate frorn Kilimambogo
T.T.C, CR IIA'[' certificate fTom GOIREI
Education Clcntrc and Senior Management
Course (S. N/l .C) fronr Kenya School <lf
Covernment.

Mr. Edward served as District Examination
Officer/Progrrullme Officer DiCECE for
Tigania East Sub-county up to January 20 I 5.

viii
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4. Key Management Team

Edward Kobia

Ag. Managing Director

Angelo K. Gitonga

Ag. Managing Director

Edward Kobia is the Current Ag.
Managing Director of the Meru Cor-rnty

Investment & Development Corporation
since July 2024. Re-deployed from the
Departrnent of Youth Affairs, Sports,
Gender and Social Development.

He holds a Bachelor of Education in
Early Childhood Education fiorn the
University of Nairobi, P I Certificate
from Kilimambogo T.T.C, CREAT
certificate fTom GOIBEI Education
Centre and Senior Management Course
(S.M.C) from Kenya School of
Government.

Mr. Edward served as D istt'ict
Examination Offi cerlProgramme Offi cer
DiCECE for Tigania East Sub-county up

Mr. Angelo Gitonga served as the Ag.
Managing Director of the Meru .County
lnvestment & Development Corporation
from September 2023 to 5th July 2024.

FIe holds a Bachelor of Arts in

Government and Public Administi'ation

and Sustainable Development from Moi
University, a PGDE from Ken yatta

University, a Graduate Diploma in
African Leadership in Infonrration

Communication Technologies (ALICT)
from University of Dublin (lreland), a

Certificate of e-Learning Development

and Implemeittation (eLDl) and Expert

of New Learning Technologies tiorn
University of FurtWagen(Germany), and

a certified e-tutor and facilitator.

toJ 241 5.
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3

4

Wirrfred Mukiri

Economic Analyst

Lilian l(arambu

Iluman Resource Manager

Winfred Mukiri is cLrrretrtly the head of
i nvestrrtent d i rectorate.

She holds a MSc. Health Economics and

Policy (University of Nairobi), Bachelor

of f:conomics & Statistics (Hons.

University ol'Nairobi), CPA II, SMC and

SLDP Certifications from the Kenya

SclTool of Government.

She hers extensive experience in Micro
and Macro E,conomics, Finance analysis

and Modelling and currently handles all

investnrents matters in the Corporatiott.

S lr e i s a rnent ber o f the Econo rn ist

Society of Kenya (ESI().

Lilian l(arambu is currently in charge of'

Corporate Service Directorate in absence

of Director Corporate Service.

She holds a Bachelor's degree in l-luman

Resource Management and Master's

degre e in Strategic Management from

Kenya Methodist University. SLDP

Certi l'ication from the Kenya School of
Governnlent.

She has over l3 years work experience in

provid ing strategic human resource

support and general Corporate support

serviocs.

She is a member of the Institute of
Hunrarl ltesource Management (IHRM).
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nual Re and Financial Statements for the year ended June 30 ,2025

Jediel Muturia

Ag. Accountant

Eric Kinoti is currently in charge of'ICT
department in absence of Director

Corporate Services.

He holds a Bachelor's Degree irr BSc.

Computer Information Systems from

Kenya Methodist University, diploma in
Computer Studies from Infornratics

School in Ken:'t.. He is a mefftber of
Information System Audit and Control

Association (ISACA) Kenya Chapter.

Jediel Muturia is currently in charge of
finance department in absence of
Accountant since January 2023.

He holds a Bachelor in Purchasing and

Supplies Management, CPA II,
Certification in Strategic Management

and Leadership (KIM), Strategic

Leadership Development Prograrr
(SLDP-KSG) and currently undertaking

CPA Advanced Level. He is a Full
member and licensed Supply Chain

Practitioner by the Kenya Institute ol-

Supplies Marlagement (Kf SM).
Denn is Karani is in charge of
procurement department in absencs of
Director Corporate Services.

He holds a Bachelor's Degree in

Purchasing and Supplies Managernent

from JKUA'|, MCIPS frorn the

Chartered Institute of Purchasing and

Supplies (CIPS). He is a Full Men'rber

and a licenced Supply Chain Practitioner

by the Kenya Institurte of Srpplies

Management (KISM).

$
Lu/'

Dennis Karani

Procurement Oflicer

Eric Kinoti

ICT Officer
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Meru County Investment and Development Corporation
County Government of Meru
Annual Reports and Financial Statements for the year entled June 30, 2025

5. Board Chairperson's Report/Fonvard by the CECM

Op behalf of the Board of Directors, Meru County lnvestmetrt and Development Corporation, I

take this opportunity to present to you the report and financial statements for the Year ended 30

June2075, pursuant to section 2l (l) of the MCIDC act 2014 rvhich stipulates that: The Board

shall cause to be kept proper books and records ofaccounts and assets ofthe Corporation and that

within a period of three months after the end of each financial year, the Board shall submit to the

Auditor-General, the accounts of the Corporation together with (a) a statement of financial position

as at the thirtieth day of June; (b) a statement of comprehensive income; (c) a statement of cash

f'low for the year ended; (d) a summary of significant accouttting policies and other explanatory

information.

During the year under review there were changes in the mernbership of the Corporation's Board

as follows: Mr. James Mwenda was appointed as the acting Board Chairperson on lTtl' February
2022 who further resigned in January 2023 during the previous financial year. Only one board

member Mr. Kenneth Ntongai served up to the end of the tcrm in November 2023. Since the

member and the Chief Officer Finance could not attairr the threshold quorum as per the Act, the
Corporation remained without an active board during the year. I-lorvever, for compliance with the

Act of establishment, the management in liaison and corrsultation with the County Executive
Committee Member in charge of Finance for the statutory approvals.

The Corporation made considerable progress in the 2024/25I'inancial year. The most remarkable
endeavour has been the development of the Meru County linergy Park, an investment project
r.vhich is a collaboration between County Governmetrt of Mcru through MCIDC and Windlab
Resources International which is expected to generate 230MW of hybrid energy i.e. Wind, Solar
and potential Battery Storage located in Athwana Ward -Tigania West. Hewani Energy (Pty) Ltd
(formally Windlab East Africa Ltd) and MCIDC are implementing it tlrrough the project Company,
I-lybrid Re I SPV Lirnited, and the project cost is estimated to Kshs. 40 Billion. The project began

in 2016. There has been good progress in this project. Solar and r,vind monitoring equipments are

irrstalled and which are being used in data collection. In addition, the Environmental Social Impact
Assessment Study on the project lvas completed, and the Natiorral Errvironment Management
Autlrority (NEMA) Certificate issued. MCIDC is set have 20% Shares of the project - 1Yo free
rider & l5Yo as a funded investment. The development phasc of the project is at the final stages,
rvith Land securement significantly achieved through the issuance of title deeds for the project
location and lease agreements with land owners now at review stage; Power Purchase Agreement
is the key remaining item.

In Agribusiness, one of the Corporation's key focal areas ol' investment and development, the
Corporation is a key player in the development of the County Aggregation and Industrial parks.
The project is steered by through collaboration between thc Natiortal Covernment Ministry of
Trade, Investments and Industry. In 2022123 financial year the Corporation had allocated Kshs
20.000,000 for the County Aggregation and Industrial park project. However, due to late
disbursement of the said allocation by the County 'freasury, thc I'unds were rolled over to 2023124
financial year. To cater for Survey works for the land, necessary studies and certifications required
fcrr the land to be investor ready. In financial year 2024125 the Corporation has been actively
involved in fast-tracking the completion of the project as well as its operationalization.

xii
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County Government of Mcru
Ann ual and llinancial Statements for the year ended June 30,2025

I assure you that the executive is fast-tracking the constitution of a new Board of Directors that is
alive to the uncertainties in the currrrnt business environment and which shall continue to provide
the requisite oversight to protect thc stakeholders' interests and to ensure that the Corporation
maintains robust and sustainable lrusiness ethos. In this regard, the new Board shall build its
capacity to improve internal structurcs and controls in order to ensure that the institution employs
the market's best practices in its aclmirristration and day-to-day operations. 'fhe Board, in its rolc
of providing strategic leadership, shallconsiderthe Corporation's Annual lnvestment Plarr to guide
all investment activities and fbr purposes of ensuring that they are aligned to the general vision of
the County Integrated Development Plan (CIDP), the Annual Development Plans (ADP), as ,'vell

as the key priorities/objectives bascd on the approved budgetary provisions.

We look forward to irnplementing kcy strategic interventions as the Corporation continues to build
upon the achievements it has rnade so far. The Board/County Executive has a bigger straregy to
increase the investments portfolio of the Corporation through Public Private Partnerships, Joint
Venture arrangements and other innovative investments approaches in the focal areas of
Renewable Energy, Agriculture Value Addition, Tourism and Real Estate Development.

The Board/County Executive confirms that the institution remains firm on its mandate and is set
to achieve its vision of being the lcading investment corporation in Kenya, through design and
execution of world-class commercial ventures. The Corporation's activities are well rvithin the
Cclunty's vision of "Building'I<lgcther" a United and Prosperous County.

Name:

CECM - Finance, Economic Planning and ICT

l/"-+4^Dbo Signature: o5l n(a oL!f4 ,

OtttC,a- f)ate:
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County Govcrnment of Meru
Annual Reports and Financial Statements for the year ended June 30, 2025

6. Report of the Managing Director

I am pleased to present to you the Annual Report which highlights the performance of the

Corporation's operations for the year ended 30th June 2025. 'Ihe last twelve months have been

particularly challenging for the Corporation and I wish to sincerely appreciate the combined efforts

and commitment of our Board, stakeholders, management and stat'f; all of whom have played key

roles over the period.

Operational Overview
In FY 2024125 the Corporation continued to strengtherr its business processes to ensure improved

revenue generation and cost containment. I am pleased to rcport that management has initiated

various steps aimed at further improving the Corporation's operations in line with its key mandate.

The Corporation reviewed its development projects and initiatives besides taking strategic

decisions fbr competitive positioning in the year.

To ensure delivery of its strategic plan, management continucs to focus on the key focal areas of:

agribusiness, renewable energy, hospitality and real estate sub-sectors while still keeping an eye

on other sectors with high opportunity for investment returns.

In agri-business, the Corporation is focusing on value addition ol'agricultural products in Meru

County to boost the local economy. The Corporation continued with value addition efforts in

Coffee, Miraa, Banana, Livestock and Fish value chains.

In the renewable energy sector, the Corporation is looking into both grid and off-grid opportunities

and has rnade positive strides towards the establishment of a promising project pipeline. This is

notably, being achieved through the Meru Energy Park which has progressed well in the period.

In the hospitality sector, the Corporation intends to play a l<ey role in positioning Meru, more

particularly the Mount Kenya Circuit, as a popular tourism destination. During the period under

review, the Corporation in partnership with the County l-lxecutive and the private sector

successfully held the Mount Kenya Mountain Running Charnpionship, an international event

r.vhich attracted a lot of guests and visitors to Meru.

As far as the real estate sector is concerned, the Corporation completed the Meru County

Headquarters office block which is now housing the Meru County Executive on lease basis.

a
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and Financial Statements lor the ended June 30 ,2025

Perfornlance
uring the financial year under rc,view, the Corporation received Kshs 21,600,000 frorn thc

Treasury to cater lbr thc budgetary provisions as per the approved appropriations.

, the actual receipts as at 30tl' June 2025 amounted to Kshs 15,331,531 anc! the

amount of Ksh s 6,268,468 was disbursed in July 2025.

the Corporation earned revenue amounting to Kshs 38,484,666 from its asserts and

re Outlook
2025126 is projected to be a challenging year on the local business environment. Whil: notin6g

rise in inflation due to global and environmental shocks, including the extended dror.gnt, tl'rc
looks tbrward to implcrnenting key strategic interventions to build on its currenl

ievements.

sincerely thank the executive in thc absence of Board of Directors for their support, guidance and

in the operations of the Mcru County lnvestment and Development Corporation. 'fo the

staff and stakeholders, I wish to thank you all for your dedication and commitment.

Kobia

Managing Director

xv

-



Meru County Investment and Development Corporatiott
County Gove
Annual Repo

rnment of Meru
rts and Financial Statements for the year €Irtled June 30, 2025

7. Statement of Performance against County Entity's Precletermined Objectives

Section 164 (2) (f) of the Public Finance ManagementAct,20l2 requires that, atthe end of each

financial year, the Accounting officer when preparing financial statements of each County

Government entity in accordance with the standards and formats presoribed by the Public Sector

Accounting Standards Board, includes a statement of the County government entity's performance

against predetermined objectives. This requires furtheran ob.iective review of the performance of
achievemetrts during the respective year in relation to the planned outputs.

The Meru Cournty Investment and Development Corporatiolr (MCIDC) is a Semi-Autonon'lous

Government Agency created by an Act of the Meru County Asselnbly enacted in 2014 to among

other purposes, pursue business ventures on behalf of the County; facilitate private sector

participation in local investments and public sector development; identify strategic investment

opporiunities for the benefit of the County; promote local econornic growth and job creation;

promote and facilitate investment in the County.

1'he five-year plan set out programmes and projects to bc irnplemented to achieve a united,

prosperous and green model County. The key areas of focus I'or tlre Corporation in this light have

been classified into four broad areas as follows; Agriculture Value addition/ agribusiness,

Renewable energy, Real Estate Development and Tourism & Hospitality.

Durirrg the FY2024125, the Corporation planned to undertake various projects whose overall
ob.iective is to increase investments in the County, creating new jobs and wealth for the people of
Meru. I,t realize this, the following are the specific objectives set out to be accomplished during
the linanoial year:

l. To invest in agricultural value addition/agribusiness ;

2. To illvest in real estate developrnent;
3. To promote tourism and hospitality in the County; and

4. To invest in renewable energy generation.
5. '['o carry out Investlnent promotion for the County

The progress on attainment of these Strategic development ob.iectives by the Corporation has been

reported in the table below.

Indicator

No. of completed
projects

Programme Objectives Outcome Performance
(Durins the FY2024125\

A gricu ltural
Value
add ition
/Agribusiness

To increase
investment in
AgricLrltural
val ue

addition /
Agribusiness

lncreased
earnings in
agriculture

Michii Mikr"rru Tea farm
properly managed.
l'himangiri slaughter house
operating.
Ng'onyi White Meat Centre
launched.
Kanyakine Irish Processirrg
I'actory operational ization irr

progress.
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dr

eal Estate
)veloprnent

To increase
the real estate
portfolio

Increased
Revenrres to
MC]II)C

No. of projects
completed

'f
I]

rurisnr and
ospitality

To increase
tourism
eanlings in
the Courrty

I n crcased
earn irr gs

No. of
Partnerships/Events
held

Ongoing discussions with a

key tourisrn operator in the
Mt. Kenya Circuit.

I

)newable
ergy

To tap into
the
renewable
energy
resource

Increase
megawatts
generated and

earn ings

No. of Megawatts

JIL

vestment

cmotion
To promote
investments
and creating
awareness of
the
opportunities
and products
in the County

Increased

awareness and
product
promotion

No. of forums I
conferences

County Investment and Dcvclopment Corporation
nty Government of Mcru

nual Reports and Financial Statements for the r ended June 30, 2025

I

3

I

I

Ivleru County Fleadquarters
completed and leased out.
Meru County Maisonettes
Ieased out.
Meru County Petrol station
leased out.
Title for the New Meru
County Headquarters and
Meru County Maisonettes

uired.

Final stage of the
development phase for the
Meru County Energy Park.
Obtained data on water
volume and flow to ascertain
rivers within the county' that
are viable f,or mini hydrcl

ects

Held a successful
stakeholders en gagement
forums in reference to the
Meru County Energy Parl< in
partnership with our
investment partners.

Held a successful three day
Investor Education and
Public Awareness forum in
partnership with the Capital
Markets Authority targeti ng
Business Community,
Bodaboda operators and the

Meru residents

t
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8. Corporate Governance Statement

Numhcr of Roard Meetings and attendance
'l'he current Board of Directors that partly served was officially inaugurated on l3tl'November

2017, reappointed for a further term of three years on l4tl' November2020 vide Gazette Notice

No. 536. There were No Board meetings held in FY 2024125 since no board of directors was in

place. 'Ihe immediate acting Board Chair Mr. James Muratha resigned in January 2023. One

Menrber Mr. Kenneth Ntongai served up to the end of the term in November 2023. Further, the

Coun."y Executive made efforts to have a new board of dircotors in place, however due to the

sustained conflicts between the latter and the County Assembly the Corporation is yet to get a new

board. However, following the recent changes in the executive the process of appointment of the

Board of Directors is ongoing.

Succession Plan

The appointing authority shall ensure that the tenures of Board members are staggered to ensure a

phased transition.

Board Charter
'I'he Board Charter defines the roles, responsibilities, scope arrd functions of the Directors in the

governance of the Corporation and provides for free exercise oliindependent judgment.

Process of Appointment & Removal of Board Members
The Board members of MCIDC appointments shallbe made in accordance with the Meru County

Irrvestment & Development Corporation (MCIDC) Act20l4 and shall be in line with Article 27

of the Constitution of Kenya. Members of the Board are appointed through a transparent and

fornlal process governed by the overriding principle of merit. 'l'he Board shall be constituted of six

nrembers as provided by the MCIDC Act. A non-executive chairperson who shall be appointed by

the Governor and approved by the County assembly; thc chief officer for the time being

resporrsible for finance; the chief officer for the time being resporrsible for trade; two professionals

appointed by the executive member through a competitivc process in consultation with the

Governor and approved by the County Assembly; while the Managing Director (MD) shall be an

ex officio member and secretary to the Board.

The chairpersons shall be appointed by the Governor and approved by the County assembly and

shall at a minimum possess the qualifications, skills and experience set out in MCIDC Act.

Eacir Board rnember shall be formally appointed to the lloard thr<lugh a Gazette Notice and

thereafter an appointment letter. Board members shall be appoirrted by name, and shall sit on the

Board individually with no power to appoint alternates. The Clhief Officers shall sit in their of'fice

capacity with power to appoint alternates. Each Board menrber shall signal their acceptance of the

appointment in writing while the appointing authority shall cnsure tlrat any person appointed to

the Board satisflres the fit and proper requirements.
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9. Management Discussion and Analysis

The Meru County Investment and Development Act 2014 Section (16) provides that the

Corporation shall, within three months after the end of each financial year, prepare and submit to

the executive member a report of the operations of the Corporation for the immediate preceding

year. The annual report that shall prrovide among others information regarding the activitics and

plans of the Corporation durirrg the year to which it relates sufficient to impart an accurate

understanding of the nature and scope of its activities and its plarrs and priorities and, without
limitation, shall Include anlong othcrs.

Operational Performance
The Meru County Investment and Development Corporation Act20l4 section 3 O mandates the

Corporation to undertake Public private partnerships and joint ventures for the purpose of
promoting investments in the County. The Corporation has already embarked on potential and

viable partnerships with both the public and private sectors for the purposes of exploiting the

various opportunities existing irr thc County.

Financial Performance
During the Financial Year 2024/25 the Corporation received Kshs 21,600,000 from the County

Treasury being the approved budgctary allocation for recurrent expenditures. However, thc actual

receipts as at 30tl' June2025 amourrted to Kshs 15,331,531 and the outstanding amount of Ifths
6,268,468 was disbursed in July 2025.The Corporation had budgetary allocation for developmerrt

during the year. Further, the Corporation received partial payment of rent for 2024/25FY

amounting to Kshs 6,466,639 ltom the County Government. Further, the Corporation earned

revenue amounting to Kshs 38,484,666 from its assets and properties.

The Corporation earned revenue amounting to Kshs 38,484,666 from its investments and

anticipates an increase in revenue in FY 2025/26 due to the anticipated increase in revenue from

the revision of lease terms for oomrnercial tenants and new leases for additional properties/assets.

Key Projects and Investments (Completed and Ongoing)

(a) Ongoing

L Renewable energy projects
a. Meru Energy,l'arh

Meru County Energy Paik (MCEI'}) is 230MW of hybrid energy i.e. Wind, Solar and potential

Battery Storage located in Athwana Ward -Tigania West. It is being implemented by l-lewani

Energy (pty) Ltd (formally Windlab East Africa Ltd) and MCIDC through the project Contpany,

I{ybrid Re I SPV Limited, and the project cost is estimated to Kshs.40 Billion. The project

began in 2016.

MCIDC has 20Yo Shares of the project - 5% free rider & 15% as a funded investn'rerrt. The
development phase ofthe project is at the final stages, with Land securement significantly achieved
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through the issuance of title deeds for the project location and lease agreements with land owners

now at review stage; Power Purchase Agreement is the key rernaining item.

Dwelopment Progress lndicator

I,lnvironmental
autho rization (EIA) l00oh

Kcnya Civil Aviation
Authoriry 100'h

Rankable wind f)ata 100o/o

Grid Studies 100"

Geotechnical Studics
1000h

[,and Securemelrt 95'/o

-['r'ansport Studies 100'h o Detailed transport studies colnpleted

. 32 wind turbines, 20MW solar PV, and l0MWh Battery Energy

Storage System permittecl
. Detailed Aeronautical Sal'ety study conducted

' Approval obtained for 250M tip height up to 32 wind turbines'

. 3 monitoring locations on-site (2 x Triton SODARs; I x l20m-tall
met mast)

' >48 months of bankable wind data-set

. Detailed Grid integration studies have been completed

. Geotechnical, Topographical and Geological Investigations are

complete.

Land Secured via Access Licerrse and Option agreements.O

b. Other projects
1'lre corporation i.n partnership with Hewani Energy and [,Al'SSET has drilled borehole for the
cornmunity and project irr Athwana Ward.
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II. Old Moses Camp sitc
MCIDC is partnering with the pr<lprietors of the Old Moses Camp site to develop luxury oottages,
dormitory, restaurant and sl'u'irrc an'long other f'acilities. Old Moses Camp is an existing camp
administered by Bantu Utarnaduni Lodge on the Sirimon Route to Mount Kenya. Sirinron gate is
the busiest gate to Mount Kenya National Park, generating approximately 50% of the park revenue.
The camp is approximately 9krn ancl the road to the camp is tarmacked making it accessible to
both the motorist and those trekking to Mount Kenya. From the camp there is serene vierv o1'

Lenana peak of Mount Kenya as wcll as the beautiful surrounding making it. very ideal for tourisnr
promotion.

Most hikers spend their first night at the camp which had two dormrtory however one burnt down
early last year, leaving a huge gap or1 the accommodation of the tourist trekking to Mount l(enya.
The MCIDC board approved fbr founal partnership with the proprletor and a Memorandum of
Understanding (MoU) has been signcd.

IU. Kanyakine Fish Processing Factory
Kanyakine Fish Processing Plant situated within Kanyakine area South Imenti Meru County was
constructed by the National G<lvernment under the Economic Stimulus Programme (ESP) and
handed over to the County Governnrent in 2015. The County further transferred the facility to
Meru County Investment & Development Corporation for purposes of operationalization and
ensure the facility serves the purposc for which it was established.
The Corporation in Collaboration with the Fisheries Directorate are currently working on a tenable
strategies to ensure the facility is operational including reaching out for the support by AIIDP a

Programme under II"AD on Aquaculture Business Development.

IV. Ng'onyi white meat facility
The Ng'onyi white meat market is a facility that was constructed by the National Government to
promote horticulture in the Cor.rnty through the stimulus program. The facility is located on along
the Meru-Embu-Nairobi Highway just lkm out ofthe Meru Municipalitv and it sits in % Acre plot.
Upon devoluticln, this project and other projects in the Counties, of the Ministry,of Agriculture,
Livestock and Fisheries became the responsibility of county governments. This projec.t was
therefore, upon completion officially transferred, to the County Government of Meru for
management by the County Department of Agriculture, Livestock and Fisheries. The departrnent,

takeover of the facility opted lbr community/farmer led facility operation and management
roLrgh the area leadership.

e facility being along the highway the Department of Livestock and Fisheries in partnership
ith Meru County Investments ancl Development Corporation together with the local comrnunity

is renovating the facility to be a white meat Centre. The Centre is envisioned to have eatery as well
as value addition for indigenous chicken and fish. The Corporation has handed over the facility to

Meru Fish Farmers Cooperativc Society to ensure the facility is operational and has economic
to the farmers and County residents.
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(b) ComPleted Project

I. Meru County Headquarters Office Block

The refurbishment was undertaken to provide office space for the Meru County Government staff

as there is a dire need of office space thus the government is paying more than Kshs.l Million per

month on rent for space, which is still not enough. Therefore, MCIDC (Meru County Investment

and Development Cbrporation) undertook to renovate Meru County l-lotel to grade A, office space.

'l'he office Utoct< is the New Meru County Headquarters and hosts the office of the Governor. T'he

total cost of refurbishment has been catered for by the corporation, as at the closure of financial

year under review the building was at l00Yo complete with arr occupancy of over 100%. The

project has been completed at a cost of Kshs. 23lmillion. In the financial year 2022123 the

iorporation acquired ownership documents for the land parcel as well as clearance of pending bills

being Corrsultancy Fees for the project supervision.

U. Meru County Maisonettes

The corporatiorr took over the management of the Meru County Maisonettes, marked the rates to

market arrcl fast tracked the remittance of rent arrears. T'he refurbishment of the facility in
FY2O2O/2I has not only improved its status but also aid maximization on rent collections.

We believe that with strategic tenants the facility can earn revenue for the corporation. In the

financial year 22123 the corporation acquired ownership documents for the land parcel. Further, in

FY 2024125 the corporation earned an actualrevenue of Kshs 4,803,948.

UI. Meru County Petrol Station
The Merr"r County Oils Limited is a petrol station that openecl its' operations in 2017 operating as

a fully owned subsidiary of MCIDC. In FY2020l2l the corporation successfully leased out the

facility which is generating about Kshs 1,809,600 annually. In the financial year 2024125 the

corporation earned a receivable of Kshs 1,809,600.
IV. Thimangiri Slaughter House

Thimangiri slaughterl'rouse is a prime asset located in Nyaki West ward, North Imenti Sub County.

The asset was a great life line for the local community as it was strategic, affordable and had

sufficient capacity to cater for large numbers of livestock h'om within and the environs. The

corporation has leased out the facility to an operator who shall ensure social benefits to the

community and revenue generation to the county government and long term sustainability. The

Slaughter house is <lperational. In the financial year 2024125 the corporation earned an actual

revenue of Kshs 260,000 and a receivable of Kshs267,076.
V. Michii Mikuru Tea Farm

The farm was established in 1960s as a demonstration farm on tea production/growing. The farrn

operated under the County Government of Meru department ol'Agriculture, Livestock & Fisheries

under supervision by the Principal Kaguru ATC. Further, in February 2019 the farm's management
was transferred to the Corporation whereby allthe operational costs are borne by MCIDC as well
as the fevenue remittances.

The Corporation intends to improve the farm maintenance to optimize the quantity of harvest to

enhanca income receivable from the tea farm. It has planted addition 3,000 tea bushes. The total

kilograms harvested in the financial year 2024/25 were 32,184 Kgs with a gross income of Kshs.

1,537,547 .
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Tsble l: Summary of the projects ownership

PROJECT SECTOR INVESTOR

I Energy MCIDC
2 Meru County Head Qurarter

Refurbishment
Meru County Maisonettes

Real Estate MCIDC

3 Real Estate MCIDC
4 Renewable energy (Meru

County Energy Park)
Clean Energy MCIDC& Partners

5 Kanyakine Fish Processing
Factory
Michii Mikuru Tea Farm

Leopard Rock Lodge
Thimangiri Slaughter house:

Value Addition MCIDC

6 Agri-Business MCIDC

MCIDC7 Hospitalitv
B Real Estate MCIDC

MCIDC9 Ng'onyi White Meat faci lity Value Addition
r0 Old Moses Camp Mt. Kenya Hospitality MCIDC& Partners

Meru Cou Petrol Station

3.2 Investments Promotion Events
Part of the corporation's mandate is to promote local investment arrd pioducts and spur ec.rnomic
development, coordinate and facilitate investnrents in the county and thcilitate investments by the

county residents. In pursuit of this the Corporation organized the below events in the pr;ceding
years.

ftvflN'I' PAR'TNERSIIIP

t4 June 2023

Participated in the 3rd Kenya
I nternatirlrral Investment Conference
(KIICO 2023) themed "Unlocking
A fi'i ca' s Gateway" held at Safari Park,

Nairobi to show case the investment

opportunities in Meru and source for
investors.

I{eld a slrccessful stakeholders

engagement forums in reference to the

Meru County Energy Park in

partnership with our investment

partners.

Safari Park

Hotel,
Nairobi

Three Steers

I{otel. Meru

MCG, MCII)C

Flewani Snergy,

MCID(]

DATE VENUE,
29nl _3 l', May 2023
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Held a successful three day Investor

Education and Public Awareness forum

in partnership with the Capital Marl<ets

Authority targetin g B usi ness

Community, Boda boda operators and

the general Meru residence

The Corporation shall continue to engage stakeholders, both in the public and private sector for

the furtherance of its mandate.

3.3 Legal & Cornpliance with Statutory Requirements
The corporation has been keen to ensure compliance with all the laws through its legal office to
take overall responsibility for the management of all legal matters pertaining to the Corporation.
The office provides efficient and timely professional legal sewices to the Corporation, advice

management on legal matters and risks facing the organization, ensure Corporation's compliance

with statutory and regulatory requirements to avoid legal litigations.

The oflice has been offering sound legal counsel to management, drafting and review of laws,

regulations and by-laws that fall within the Corporation's purview for compliance purposes and

risk management.
The legal office therefore has ensured there are pre-qualified firms on standby ready to represent

the Corporation and select appropriate firms. Further it is the responsibility of the office to compile
information needed by the firms, monitor the matters and give status reports to management and

the board.

The legal officer has been the secretariat to the board. This involves minute taking, ensuring proper
records of board papers, minutes and boards discussions. l'ho of'fice also ensures meetings are

properly convened, development of charters etc. The office has also been instrumental in business
development, investor relationships and the partnerships the Corporation gets into. This has

involved conducting due diligence, drafting of all contracts ancl agreements (business development
agreements, consulting & services agreements, Financing agreements, EPC agreements, licensing
agreements etc.), strategic alliances & collaborations, monitoring and evaluations of partnerships
and responding to queries/ guidance on agreements by investors/partners.

Major llisks facing the Corporation
The major risk.facing the Corporation is late disbursement ol'allocated funds from the Treasury

Further, the operating business environment is very turbulent necessitating rapid revision of
investments strategies.

Material Arrears in Statutory and Financial Obligation

Meru County Investment & development Corporation has complied with all the statutory

obligations during the FY 202412025. However, the key financial obligations during that financial
year is the pending payment to Consultants for the final designs for the Meru Rising'Iower project.

There are also pending payments towards the l-rnal designs for the Meru Rising Tower project.

Three Steers

Flotel, Meru

MCIDC, Capital

Markets

Authority

June, 20232
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10. Bnvironmental and Sustainahility Reporting

MCIDC strives to ensure that thc investments we finance supports economic and social
lopment in the County. Our approach to sustainability in doing business foouses on three

priorities: Contributing to sustainable economic growth, being a responsible Corporatiorr and
investing in communities.

Meru County Investment and Development Corporation (MCIDC) was established to promote,
attract and support investrnent programs in various sectors of the County economy. The
Corporation is hence at the centre o1'all County investments. This has meant that the success of
the Corporation is pegged on professionalism, operational efficiency and excellence. The
Corporation has strived to achieve this through a results based management system. Below is a
highlight of our detailed illustration of these achievements:-

D Sustainability strategy and profile
The top management of thc Corporation in the running of the day-to-day affairs makes
prominent reference to the strategic plan which is inspired by the broader visions as set out
in the global Sustainable Development Goals, African Agenda 2063, Kenya Vision 2030.
and Meru Vision 2040. Programmes and projects planned and implernented by the
Corporation are identified orr the basis of these criterion to ensure relevance and to promotc
sustainability. The promotion of investments in agro processing and renewable energy is a
good example of the Corporation's efforts to promote a sustainable econorny.

ii) Environmental performance
Environmental considerations are very key as envisaged in Meru County's vision to be a
green model County. In this regard, MCIDC has singled out renewable energy as one of its
Big Four focus areas as it strives to be the leading Investment Corporatiorr through desigrr
and execution of World-class Commercial Ventures. On this front, the Corporirtion is

currently undertaking a public private partnership with Wind!ab to set up the Menr energy
park which will be Africa's first large scale hybrid wind, solar photovoltaic and battery
storage project.

iii) Employee welfare

MCIDC has put the following mechanisms in place to ensure comfort and safety of employees at
all times in order to keep their m<lrale and motivation high and for staff retention.

a) Working environment
i) Provision and maintcnance of a work environment in compliance with Occupation

safety and Health Act,2007 for all employees that is safe, without risks to health,
and adequate arrangements for the employees' welfare at work

ii) Ensure safety provisions in case of flre by ensuring that fire extinguishers are
properly installed and serviced; free from any obstructicns so as .to be readily
accessible in case o{'fire and clearly marked fire exits.
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b) Competency develoPment
i) Conducts staff needs assessments every year and facilitates trainings where

. necessary

ii) Undertakes skills gap analysis once every year and executes interventions to

address the identified gaps through trainings, recruitments, capacity building and

outsourcing

iii) Develop, update and maintain a skills inventory for all employees for purpose of
identifying the available and required skills, which guide the training, recruitment

and succession management decisions

c) Developed Performance Contracts for the Managing Director, Directors and

cascading of performance contracts to other employees

i) To enhance efficiency and effectiveness in service delivery, the Corporation has

put in place Performdnce Contracts whereby the MD and Directors sign

Perfbrmance Contract at the beginning of every financial year and evaluated at the

end ofthe financial year.

ii) Carry out performance appraisal for individual ernployees based on negotiated

and agreed performance targets drawn from thc annual work plarr and

Performance Contracts

iii) Implement Performance appraisal for employees, including implementation of the

performance incentives and sanctions framework.

d) Recruitment and selection
i) MCIDC policy on recruitment and selection stipulates that the Corporation shall

recruit staff in a competitive process and shall consider alljob applicants on the

6asis of merit and ensure compliance with the Labour La'vs and the Constitution of
Kenya.

iv) Market place practices
MCIDC is keen at being a responsible corporate errtity. 1'his way the Corporation has

recently put in place a framework to receive feedback li'om various stakeholders as a means

to ensuring continuous improvement. Additionally the Corporation continues to comply
with regulatory provisions as a basic way to demottstrate adherence to market place

practices. Further, the Corporation has established;
a) A responsible Supply chain and supplier relations by ensuring transparency in its

tendering process, and payment of dues in time.'l'his way the Corporation has built a

reputation as a responsible corporate government agcncy.
b) I{esponsible marketing and advertisement-outline cflbrts to maintain ethical marketing

practices.
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v) Corporate Social Responsibility / Community Engagements
The Corporation has ensurccl cornpliance with the public participation principle in all its
development progress whcreby the plans and the budget are subjected to public
participation which is donc during the planning process by the County Government and
later subjected to the County assembly for approval. Additionally, the Corporation
spearheaded community engagement for the Meru Energy Park, leading to the successful
signing of lease agreemcnts with Windlab under the Public Private Partnership
arrangement to establish the hybrid energy park.
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11. lteport of the Board of DirectorslForward by the CECM

The Management in the absence of Board of directors subrnit their report together with the

financial statements for the year ended June 30, 2025 whiclr show the state of the Corporation

affairs.

i) Principal activities

.the principal activity of the Corporation is to invest on behalf'ol'the Meru County Government.

ii) Results

Tlre results of the Corporation for the year ended June 30, 2025 arc set out on pages I to 28.

iii) Board of Directors

The members of the Board of Directors who served during the year are shown on page vi. There

were changes in the Board membership whereby the Chairperson Felicity Biriri resigned in

February z:OZZ.1y1r. James Muratha wai appointed on acting capacity as the Chairperson who

further iesigned in January 2023 during the financial year under review. The Board of directors

nuas appoinled in Novem-ber 2017 and reuppointed ior a lirrther term of three years on l4lh

Novemter 2020 vide Gazette Notice No. 536. T'he term of this board ended in November 2023.

The new County executive is in the process of appointing a nelv board of directors.

'fherefore, the Corporation did not have a fully constituted Board of directors during the year under

review.

iv) Auditors

The Auditor General is responsible for the statutory audit ol'the Corpora.tion in accordance with

Article 229 of the Constitution of Kenya and the Public Audit Act 20 I 5 .

By Order of the Board (The report is forwarded by the County Executive Committee on its

behalfl
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OFFICE OF THE AUDITOR.GENERAL

l. n hu rc i ng .4 cc t ru n I u b t I i t.t'

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-oo1oo

NAIROBI

PORT OF THE AUDITOR.GENERAL ON MERU COUNTY INVESTMENT AND
ENT CORPORATION FOR THE YEAR ENDED 30 JUN 2025

REAMBLE

draw your attention to the contents of my report which is in three parts:

Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financia! statements;

Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable Iaws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financialstatements are fairly presented in accordance

the applicable financial reporting framework. The Report on Financial Statements
ld be read together with the Report on Lavyfulness and Effectiveness in the Use of

Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Meru County lnvestment and
Development Corporation set out on pages 1 to 40, which comprise of the statement of
financial position as at 30 June, 2025, statement of financial performance, statement of
changes in net assets, statement of cash flows and statement of comparison of budget

Report of the Auditor-General on Meru County Inveslment and Developmenl Corporation for the year ended
30 June, 2025
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and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 201 5. I have obtained
all the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the basis for qualified
opinion section of my report the financial statements present fairly, in all material respects,
the financial position of Meru County lnvestment and Development Corporation as at
30 June, 2025, and of its financial performance and its cash flows for the year then ended,
in accordance with the lnternational Public Sector Accounting Standards (Accrual Basis)
and comply with the Meru County lnvestment and Development Corporation Act, 2014
and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Failure to Capitalize Capital Projects

The statement of financial position and as disclosed in Note 13 to the financial statements
reflects property, plant and equipment net book value of Kshs.414,304,797 which
includes capital work in progress balance of Kshs.413,310,878. This capital work in
progress net book value of Kshs.413,310,878 comprised of a New County Headquarters
Office Block, the Meru Rising Tower Project and the Meru County - Aggregation and
lndustrial Park balances of Kshs.347,932,008, Kshs.45,378,870.40, and
Kshs.20,000,000 respectively. However, the New County Headquarters Office Block was
completed tn2022-2023 financial year but, Management has not capitalized the WIP due
to non-valuation of the property contrary to the objective of IPSAS 17 which prescribes
the accounting treatment for property, plant and equipment.

Further, the capital work in progress balance of 413,310,878 includes unexplained
balance of Kshs.20,000,000 in respect to County - Aggregation and lndustria! Park which
is fu!!y implemented by the County Executive.

!n the circumstances, the accuracy and completeness of capitalwork in progress net book
value of Kshs.413,310,878 could not be confirmed.

2. Unsupported Other lncome

The statement of financial performance reflects other income amount of Kshs.38,484,666
which includes rental income amount of Kshs.36,947,119 as disclosed in Note 8 to the
financial statements. Records show that renta! income amount of Kshs.11,530,587 was
received from seven (7) tenants. However, it was not established how the rent amounts
charged were determined as there were no market surveys done, valuation reports from
Ministry of Public Works and tariff guides on the rent. This was contrary to Section 149(1)
of the Public Finance Management Act, 2012 which states that an Accounting Officer is
accountable to the County Assembly for ensuring that the resources of the entity for which
the officer is designated are used in a way that is lawful and authorized and effective,
efficient, economical and transparent.

Report of the Audilor-General on Meru County Investment and Development Corporation for the year ended
30 June, 2025
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the circumstances, the accuracy, valuation, and completeness of rental income amount
Kshs.11,530,587 could not be confirmed.

. Long Outstanding Receivables

statement of financial position and as disclosed in Note 12 to the financialstatements
a balance of Kshs.110,865,675 in respect to current portion of long{erm

bles from exchange transactions. This balance includes an amount of
s.79,180,675 which has been outstanding since the financial year 202312024 and no

analysis was provided for audit verification

n the circumstanoes, the accuracy, completeness and recoverability of the balance
ing Kshs.79,1 80,675 could not be confirmed.

Unreconciled Long Outstanding Borrowing

statement of financial position and as disclosed in Note 16 to the financialstatements
borrowings from the County Executive of Meru balance of Kshs.1,400,000.
of records revealed that the amount was borrowed to pay salaries for the

n employees in March,2018. However, no satisfactory explanation was given
the debt had not been settled by 30 June, 2025. This was contrary to Section 201(d)

the Constitution of Kenya, 2010 which states that public money shall be used in a
and responsible way. Therefore, the Corporation risks litigation proceedings from

creditors for amounts due and interest on delayed settlement of bills

urther, the County Executive's financial statements do not reflect the balance as a
e in their books.

n the circumstances, the accuracy and validity of the outstanding County Executive of
balance of Kshs.1,400,000 could not be confirmed.

audit was conducted in accordance with lnternational Standards of Supreme Audit
nstitutions (lSSAls). I am independent of Meru County lnvestment and Development

ration Management in accordance with !SSA! 130 on the Code of Ethics. I have
!filled other ethical responsibilities in accordance with the ISSAI and in accordance with

ethical requirements applicable to performing audits of financial statements in
nya. I believe that the audit evidence I have obtained is sufficient and appropriate to

a basis for my qualified opanion.

mphasis of Matter

et Gontrol and Performance

statement of comparison of budget and actual amounts reflects a final revenue
get and actual on comparable basis of Kshs.62,046,219 and Kshs.30,361,218

resulting to an underfunding of Kshs.31,685,001 or 51 o/o of the budget.

under-funding and under expenditure affected the planned activities and may have
mpacted negatively on service delivery to the public.

Report of the Auditor-General on Meru County Investmenl and Development Corporotion for the year ended
30 June, 2025
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My oplnion is however not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion Section of my report, I have determined that
there were no key audit matters to report in the year under review.

Other Matter

Unresolved Prior Year Audit Matters

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements, Lavyfulness and Effectiveness in Use of Public Resources, and Effectiveness
of lnternal Controls, Risk Management and Governance, respectively. Review of the
status during audit of the Meru County lnvestments and Development Corporation in
202412025 revealed that the following matters as summarized in Appendix I remained
unresolved.

Other lnformation

Board of Directors is responsible for the Other lnformation set out on pages ii to xxxi which
comprise of Corporation lnformation and Overall Performance, Statement of Performance
Against Corporation's Predetermined Objectives, Environmental and Sustainability
Reporting and Statement of Corporation's Management Responsibilities. The Other
!nformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Corporation's financial statements, my responsibility
is to read the Other lnformation and in doing so, consider whether the Other lnformation
is materially inconsistent with the financial statements or my knowledge obtained in the
audit or othenruise appears to be materially misstated. lf, based on the work I have
performed, I conclude that there is a material misstatement of this Other lnformation and
I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
the Lawfulness and Effectiveness in Use of Public Resources section of my report, !

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Reporl of the Auditor-General on Meru County Investment and Developmenl Corporation for the yeor ended
30 June, 2025
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is for Conclusion

1. lrregular Long Outstanding Accounts Payable

e statement of financia! position and as disclosed in Note 15 to the financial statements
accounts payable balance of Kshs.16,745,919 which includes a balance of

s.1,030,000 payable to a firm for supply, installation, and commissioning of a radio
equipment for phase 2 and 3 as the final payment of an abandoned radio

project, initiated by the County Government in the year,2016.

urther, the Corporation paid an amount of Kshs.4,551,829 in the financial years
1612017 and 201712018 for establishment of a radio station which was closed on

1 December, 2017 due to non-viability. However, audit review revealed that the
n did not undertake project appraisal and financial analysis of the radio station

before making the investment contrary to Section 26 of the Meru County
nvestments and Development Corporation Act, 2014 which states that the Corporation

I not undertake any investment or project unless it has undertaken an investment or
project appraisal and financia! analysis in accordance with the prescribed guidelines.

ln addition, at the time of audit in November,2025, the project was still abandoned and
re, the payable amount of Kshs.1,030,000 when settled will increase the project

cost from Kshs.4,551,829 to Kshs.5,581,829 without any corresponding benefits to the
public.

ln the circumstances, the accuracy and validity of the account payables balance of
Kshs.1,030,000 could not be confirmed.

2. Delayed Delivery of Meru Rising Tower Project

The statement of financial position and as disclosed in Note 15 to the financialstatements
reflects a balance of Kshs.16,745,919 in respect of accounts payables, which includes a
balance of Kshs.13,547,641 owed to a consultant for the design and construction
supervision of a proposed fifteen (15) floors Meru Rising Tower in Meru Town.
Documents provided for audit review indicated that the consultancy fee balance which
was incurred in 2017 was Kshs.40,357,104 out of which Kshs.19,000,000 and
Kshs.7,809,464 were paid in financial years 201612017 and 201812019 respectively,
leaving a balance of Kshs.13,547,641 which has been outstanding since the financial
year 201612017 contrary to the National Treasury Circular no. 1012020 of 16 June, 2020
which requires that pending bills be settled as a first charge in the first quarter of the
preceding financial year.

ln addition, the projectwhich was estimated to cost Kshs.1,990,878,979. However, the
project had not commenced at the time of audit in October,2025.

ln the circumstances, it was not possible to confirm if there was value for money on the
expenditure totalling Kshs.26,809,464 already incurred on the project.

Report of the Auditor-General on Meru County Investment and Development Corporation for the year ended
30 June, 2025
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3. Non-Compliance with the Law on Staff Ethnic Composition

Review of human resource records revealed that during the year under review, the
Corporation had fourteen (14) permanent employees out of which twelve (12) or 92o/o of
the staff were from one dominant community. This is contrary to the requirement of
Section 7(2) of the National Cohesion and lntegration Act, 2008 which stipulates that no
public establishment shall have more than one third of its staff from the same ethnic
community.

ln the circumstances, Management was in breach of the law

4. Failure to Renew Lease Agreement

The statement of financial performance reflects a balance of Kshs.38,484,666 as income
from exchange transactions, out of which Kshs.29,172,151 is rent income.

The lease agreements between the County Executive of Meru and Meru County
Investment and development Corporation entered into on 01 July, 2020 for lease of New
Meru Headquarters and Meru County Massionettes Building for a period of five (5) years
expired on 30 June, 2020. There was no evidence of renewal of lease agreements.

ln the circumstances, validity and optimal revenue collected could not be confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
conclusion on effectiveness of lnternal Controls, Risk Management and Governance
Section of my report, ! confirm that, nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Non - Composition of the Board

During the financial year 202412025, the Corporation operated without a Board whose
term had expired in November, 2023. lt was therefore, not certain why the County
Executive was yet to appoint a new Board.

Report of the Auditor-General on Meru County Investmenl and Development Corporation for the year ended
30 June, 2025 
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the circumstances the effectiveness of the Corporation to deliver and perform its duties
uld not be confirmed.

Lack of an Audit Committee

g the year under review, the Corporation did not have an Audit Committee contrary
Regulations 167(1) of Public Finance Management (County Governments)
ulations, 2015 which states that subject to paragraph (2) of this Regulation, each
nty Government entity shall establish an Audit Committee. Further, the Corporation

ad no published internal audit report.

the circumstances, the Corporation did not benefit from the oversight role and advice
the Audit Committee and the internal audit function

. Lack of Risk Management Policy Framework

uring the year under review, the Corporation operated without a documented risk
anagement policy framework contrary to the requirements of Treasury Circular

312009 of 23 February, 2009 which requires all Heads of Public lnstitutions to develop
implement a risk management frame work as a fundamenta! step towards
ishing an accountable and innovative public service. !n addition, there was no

reporting system that includes hotlines, report centers and whistle blower policy.
the circumstances, the efficiency in risk management within the corporation could not
confirmed.

Weak in lnformation Communication Technology (lCT) Controls

Lack of an approved ICT Policy- There was no formally approved ICT policy to guide
the development, deployment, use, and management of ICT resources within the
entity.

Staff use personalemail addresses for official communication, which undermines data
security and organizationa! accountability.

The entity lacks a documented data protection policy to ensure that the collection,
handling, storage, and sharing of data comply with legal and regulatory data protection
requirements.

There is no centralized and updated ICT asset register to track, manage, or safeguard
ICT infrastructure and equipment.

There are no formalized data backup processes, exposing the entity to the risk of data
loss in the event of system failure, cyberattack, or accidental deletion.

the circumstances, the efficiency in the use of ICT within the corporation could not be
rmed.

audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
uire that I plan and perform the audit to obtain assurance about whether effective

of the Auditor-General on Meru County Investment ond Development Corporalion for the year ended
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processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with !nternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's, ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Corporation's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAIs). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be

Report of the Auditor-General on Meru County Investment and Development Corporotion for the year ended
30 June, 2025
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\
to influence the economic decisions of users taken on the basis of these

ncial statements.

conducting the audit, Article 229(6) of the Constitution also requires that I express a
on whether or not in all material respects, the activities, financial transactions

nd information reflected in the financialstatements are in compliance with the authorities
at govern them and that public resources are applied in an effective way. ln addition, I

nsider the entity's control environment in order to give an assurance on the
of internal controls, risk management and governance processes and

in accordance with the provisions of Section 7(1Xa) of the PublicAuditAct, 2015.

urther, I am required to submit the audit report in accordance with Article 229(7) of the

led description of my responsibilities for the audit is located at the Office of the
itor-General's website at: https://www.oaqkenva.qo.ke/auditor-oenerals-

This description forms part of my auditor's report.

robi

November, 2025

of the Auditor-General on Meru County Investment and Development Corporation for the year ended
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Appendix- Unresolved Prior Year Audit Matters
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Financial Year Audit Issue
1 202312024 Inaccuracv in the Financial Statements
2. 202312024 Unsupported Other lncome
3 2023t2024 Accounts Pavable - Abandoned Radio Station
4. 202312024 Lonq Overdue Refund on Borrowinct
5. 2023t2024 Lonq Overdue Accounts Receivable
6 2023t2024 Budgetarv Control and Performance
7 202312024 Non-Compliance with the Law on Ethnic Composition
8 2023t2024 Delayed Delivery of Proiect (AlA Consultant)
I 2023t2024 Irregular Payment of Repairs and Maintenance
10 2023t2024 Unsupported Expenditure on Lift Maintenance at Meru County

Headquarters
11 2023t2024 Failure to Prepare Tea Farm Reconciliation Reports
12 202312024 Uncollected Rental lncome
13 2023t2024 Board Underperformance
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County Investment and Development Corporation
unty Government of Meru

ual and Financial Statements for the r ended June 30, 2025

. Statement of Financial Performance for the Year Ended 30th June 2025

notes set out on pages l8 to 2tt lbnn an integral part of these Financial Staternents

(,

Ag. Managing Director
Name: Bdward Kobia

Ag. Accountant
Name: Jediel Muturia

'f,

Revenue From Non-exchange
J'ransactions
Public Contributions and Donatiorrs 6 1,490,900

Transfers From the County Governrnent 7 2l ,600,000 I 8,1 66,394
Revenue From Exchange'fransactions

Other Income 8 38,484,666 38,671,692

60,08 4,666 58,32 8,97 6Total Revenue

Ilxpenses

9 I 5, I 00,000 17 ,85 0, 617

General Experlses

Staff Cost

l0 16,341 ,554 12,645,342

r3Depreciation and Arnorti zation Costs 287,294 287,294
Total Expenses 31,728,949 30,783,253

Surplus/( Deficit) for the Period 28,355,919 27 1515,,723

t

Note Ey20 2312024
', KShs

,. ,FY202412025
---t:
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Meru County Investment and Development Corporation
County Government of Meru
Annual llepo rts and Financial Statements for the year ended June 30, 2025

Assets

Current Assets

807 ,942 1,961,553ltBank Balance - Current Account

I I 0,86 5,67 5 79,1 80 ,67 5Accounts Receivables t2

Non-current lssets
414,592,09 It3 414,304,797Property, Plant and Equipment

74,751,798 7 4,7 51 ,7 98lnvestment 14

570,48 6,117Total Assets 600,730,212

E,quity & Liabilities
Current Liabilities

| 6,7 45,9 I 9 14,8 57 ,641Accor"rnts Payable l5

1,400,000
Borrowings From County
T'reasury

l6
1,400,000

Non-C u rren t Lia bilities
I 8,145,919 16,257,641Total Liabilities

Net Assets

t7 366,69 6,482 366,68 6,482Capital Contribution

215,f197,8 I I I 87 ,541 ,994Accurnulated Surplus

600,7 30,212 570,486,117Total Net Assets and L,iabilities

15. Staternent of Financial Position As At 30th Jun e 2025

'fhe accounting policies and explanatory notes to these financial statements fonn an integral part

of the financial statements. The entity financial statements wcre approved on 25th August 2025
and signed by:

/ru.
Ag. Managing Director
Name: Edward Kobia

Ag. Accountant
h{irrne: Jediel Muturia

2

Description Note FY2 0241202s

KShs

FY2023/2024

KShs
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County Investment and Devclopment Corporation
Government of Meru

and Financial Strrfements for the ended June 30, 2025

16. Statement Of Changes in Net Assets for the Year Ended 30th June 2025

M a

Ag. Managing Director
Name: Edward Kobia

Ag.
Name: Jediel Muturie

r59 ,996,2712,g2o,oo0 157 ,17 6,271Balance As At lst July 2023

27,545,72327 ,545,723Surplus/(Deficit) for the Period

184,721,994 187,541,9912,820,000Balance As At 30th June 2024

187,541,9942,820,000 184,721,994Balance As At lst July 2024
28,355,81828,355,818Surplus/(Deficit) for the Period

213,077,812 215,897,8122,820,000Balance As At 30th June 2025

3

Itevo,IvipB
Fund .,.

Itevaluatiorr

Deseription

r\ccum u latcd . 'I'ota I

Reseiyd surplus

KShs KShs KShs
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aMeru County Investment And Development Corporation
County Government of Meru
Annual Reports and Financial Statements for the vear ended June 30. 2025
17. Statement of Cash Flows for the Year Ended 30th June 2025

l8

1

I

38,67 1 ,692

T7 8s t7
2

I

(3 t ,593,65 5)

25 722 191

I 553

000

I

Cash lrlows Irrom Operating Activities
Ileceipts
Public Contributions and Donations 6 +t)u,uut

7 2r,600,000Transfers

Other Income 8 38,484,666

Total Receipts 60,09 4,666
Payments
staff cost 9 15,100,000
General Expenses r0 16,3 41 ,554
Adjustcd For:
Increase in Accounts Receivable l8 (3 1,695,000)

l)ecrease in Accounts Payable T9 1 ,88 9,279

Net Cash Flows From Operating Activities (1,153,611) 5r'l0u,0JU

Cash Flows from Investing Activities
Purchase of Property, Plant, Equipment l3
Investment in Subsidiaries l4
Net Cash Flows Used in Investine Activities

Cash Flows From Activities
-l'ransfers Frorn the County Government (Capital
C<lntribution
i\et Cash Flows Used in Activities
Net Inc in Cash and Cash (1,153,611) (23,760,639)
Cash and Cash Equivalents at I st July 2024 1,961 ,553
Cash and Cash at 30th Ju ne 2025 1l 807,942

4

Description
KShs

I

FY2024t2A25
Note

KShs

From the GovernmentCounty
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Meru County Investment And Development Corporation
County Government of Meru
Annual Renorts and Financial Statements for the vear ended June 30. 2025

18. Statement Of Comparison Of Budget And Actual Amounts For The Period Ended

30th June 2025

Budget notes

1. The transfers from Meru County government for year amounts to Kshs 21,600,000. However,

the actual amount transferred as at 30m June 2025 was Kshs 15,33 1,531 resulting to a receivable

transfers of Kshs 6,268,468.

2. The budgeted amount on Other Income was not realised as expected due to non-rentittance of
rental iniome totalling to Kshs 25,416,532 as at 306 June 2025 being rent receivable frotn

tenants.

3. The totals of actual on comparable basis does not tie with statement of financial perrbrmance as

the actual on comparable basis is on cash basis whereas the financial performance is prepared

on accrual basis. For reconciliation, purposes add back the depreciation of Kshs 287,294tothe
Surplus of Kshs. 28,355,818 realized in the statement of Financial Performance and less Kshs

27,8351170, being increase in accounts receivable recognised in the Statement of Cash Flows

and the resulting amount will be Kshs 807,942 as per the Surplus of Actual on comparable basis'

FY2024t25

100%

7r%
34%

49o.h

9s%
41%
0%
4gr

FY202412025FY202 412025 FY202412025FY202412025 FY202 412025
KShs KShsKShsvenue KShs KShsRr

1,961,553 1,961,553,24 1,961,553
Rollove
FY2023

15.331.531 6,268,46921,600,000
s From
3overnment 21,600,000

Transfe:

County
13.068.13438,484,666come 38,484,666Other h 251416,532

's From

levelopment)

Transfe
County
Govt.([

3 1,685,00162,046,219 30,361,21862,046,219Tot rl Income
EK

14,292,058 807,94215,100,000staff StS 15,100,000
15,261 ,2 1 8 2l ,625,9 8036,887,19836,887,198

10,0 59,c2110,059,02110,059,021
29,553 ,27 6 32,492,94362,046,219Total re 62,046,219

(807,,942')807,942
For the

-5

Genera Expenses

Devel*ment

sur{
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Meru County Investment And Development Corporation
County Government of Meru
Annual Renorts and Financial Statements for the vear ended June 30. 2025

19. Notes to the Financial Statements

1. General Information

Meru County Investment & Development Corporation (MCIDC) is established by and

derive,s its authority and accountability from the Meru County Investment & Development

Corporation Act of 8d, August 2014. The Corporation is wholly owned by the County

Goverhment of Meru and isdomiciled in Kenya. The entity's principal activity is to invest

on behalf of the Meru County Government.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant and equipment,

marketable securities and financial instruments at fair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present value.

The Corporation's financial statements have been prepared in conformity with Intemational

Public Sictor Accounting Standards (IPSAS) allows the use of estimates and assumptions'

It also requires management to exercise judgement in the process of applying the Entity's
accounting policies. The areas involving a higher degree of judgement or complexity, or

where assumptions and estimates are significant to the financial statements, are disclosed in

Note 5 of these financial statements.

The financial statements have been prepared and presented in Kenya shillings, which is the

functional and reporting currency of the Corporation. The financial statements have been

prepared in accordance with the PFM Act, 2012, PFM - Regulations 2015 (County

Goiernmenrd and International Public Sector Accounting Standards (IPSAS). The

accoulting policies have been consistently applied to all the years presented.

The financial statements have been prepared on the basis of historical cost, unless stated

otherwise. The cash flow statement is prepared using the direct method. The financial
statements are prepared on accrual basis.

(t
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Meru County Investment And Development Corporation
County Government of Meru
Annual Renorts and Financial Statements for the vear ended June 30. 2025
3. Adoption of new and reviscd standards

(i) New and amendcd standards and interpretations in issue effective in the
year ended 30.Iune 2025
There were no ncw and amended standards issued in the financial year.

(ii) New and amended standards and interpretations in issue but not yet
effective in the ycar ended 30 June 2025

TPSAS 43:

Leases

Applicable Ist .Ianuary 2025

Ihe standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that
lessees and lessors provide relevant information in a manner that faithfully
represents those transactions. This information gives a basis for users of
financial statements to assess the effect that leases have on the financial
position, financial performance and cash flows of an Entity.
Ihe new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.
The Stanclard is expected to signiJicantly impact on the entity'other
income streams by enabling the recognition of the receivable incomes.

TPSAS 44:

Non-Current

Assets Held for
Sale and

Discontinued

Cperations

Applicoble I't .Ianuary 2025
fhe Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured

lt the lower of carrying amount and fair value less costs to sell and the

:lepreciation ol'such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of
Ciscontinued operations to be presented separately in the statement of
financial performance.

TPSAS 45:

Property Plant

and Equipment

Applicable I't Jonuary 2025
Ihe standard supersedes IPSAS l7 on Property, Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance for heritage assets,

infrastructure assets and measurement. Heritage assets were previously

excluded frorn the scope of IPSAS 17 in IPSAS 45, heritage assets that

satisfy the detrnition of PPE shall be recognised as assets if they meet the

criteria in the standard. IPSAS 45 has an additional application guidance

for infrastructure assets, implementation guidance and illustrative
examples. TI"re standard has clarified existing principles e.g. valuation of
land over or under the infrastructure assets, under- maintenance of assets

and distinguishing significant parts of infrastructure assets.

The Standard shall significantly impact on the Corporation's consistent

recognition of the of assets transferred to it by the County Government of
Meru since its inception to date as well as the developments undertaken

thereon.
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Meru County Investment And Development Corporatirln
County Government of Meru

objective of this standard was to improve measurement guidance

IPSAS by:
providing fuither detailed guidance on the implementation of

commonly used measurement hases and the circumstances under

which they should be used.

Clarifying transaction costs guidance to enhance consistency

across IPSAS.

Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent trieasurement and

measurelnent related disclosurcs.

standard also introduces a public sectot' specific measurement bases

1ll.

l.

11

Itt January 2025

the current operational value

SAS 46:

standard supersedes IPSAS 9- Revenue from exchange transactions,

SAS I 1 Constructioll contracts and I ['SAS 23 Revenue from non-

transactions. This standard brings all the guidance of accounting

revenue under one standard. The obiective of the standard is to

sh the principles that an entity shall apply to report useful

to users of financial statements about the nature, amount,

ald uncertainty of revenue and cash flow arising fiom revenue

l't Januory 2026TPSAS 47:

Revenue

objective of the standard is to estabtish the principles that a transfer

shall apply to report r,rseful inlbrrnation to users of financial

about the nature, amount, timing and uncertainty of expenses

cash flow arising from transfer experlse transactions. lhis is a new

for public sector entities geared to provide guidance to entities

transfers on accounting lbr such transfersprovide

('t Januory 2026IPSAS 48:

Transfer

Expenses

IPSAS 49:

Itetirement
Benefit P1ans

objective is to prescribe the accoLrntiug and reporting requirements

public sector retirement benefit plarrs which provide retirement to

sector employees and other eligible participants. Ihe standard sets

financial statements that should be presented by a retirement benefit

objective of this Standard is to specify tl're financial reporting for the

for and evaluation of rnine ral resources. The Standard

Limited improvements to existing acoounting practices for

exploration and evaluation expcnditures.
1.

l't Januory 2026

I't Jonuary 2027

loration For

Evatuation of

50
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Meru County Investment Ancl Development Corporation
County Government of Meru

iii Early adoption of standards
The entity did not early - adopt any new or amended standards in year 2025.

Entitics that recognize exploration and evaluation assets to assess

such assets for impairment in accordance with this Standard and

measuro any impairment in accordance with IPSAS 26.

I)isclosures that identify and explain the amounts in the entity's
financial statements arising from the exploration for and evaluation
of mineral resources and help users of those financial statements

understand the amount, timing and certainty of future cash flows
fiom any exploration and evaluation assets recognized.

1l

lll
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Meru County Investment And Development Corporatiort
County Government of Meru
Annual Rerrorts and Financial Statements for the vear ended June 30. 2025

4. Significant Accounting Policies

a) Revenue recognition

i) llevenue from non-exchange transactions

Transfers from other government entities

Ret enues from non-exchange transactions with other government entities are measured at

fair value and recognized on obtaining control of the asset (cash, goods, services and

property) it'the transfer is free from conditions and it is probable that the economic benefrts

or ri*i.. potential related to the asset will flow to the entity and can be measured reliably.

ii) Revenue from exchange transactions

Interest income

Interest income is accrued using the effective yield rnethod. 'l'he effective yield discounts estimated

future cash receipts through the expected life of the financial asset to tltat asset's net carrying amount.

The method applies this yield to the principal outstanding to cleterrnine interest income each period.

Dividends

Dividends or similar distributions must be recognized wheu the shareholder's or the Entity's
right to receive payments is established.

Rental income

Rental income arising from operating leases on investment propelties is accounted for on a
straight-line basis over the lease terms and included in revenue.

b) Budget information

The original budget for F'Y 202412025 was approved by the Courty Assembly on 3Oth June,

2024. Subsequent revisions or additional appropriations were made to the approved budget
in accordance with specific approvals from the appropriate authorities. The additional
appropriations are added to the original budget by the entity upon receiving the respective
approvals in order to conclude the linal budget. Accordingly, the Corporation did not record
adciitional appropriations on the FY 202412025 budget following the goveming body's
approval.

The entity's budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial staternents are prepared on accrual basis

using a classilicition based on the nature of expenses in the statement of financial
performance, whereas the budget is prepared on a cash basis. I'he amounts in the financial
statements were recast fiom the accrual basis to tlrc cash basis and reclassified by
presentation to be on the same basis as the approved budget. A comparison of budget and

actual amounts, prepared on a comparable basis to the approved budget, is then presented in
the statement of comparison of budget and actual amounts.

IO
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Meru County Investment And Development Corporation
County Government of Meru
Annual Renorts and Financial Statements for the vear ended June 30. 2025

Summary of Signiftcant Accounting Policies (Continued)

In addition to the Basis difference, adjustments to amounts in the financial statements are

also made for differenoes in the formats and classification schemes adopted for the
presentation of the financial statcments and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement

of comparison of budget and actual amounts and the actuals as per the statemerrt of f-rnancial

performance has been presented under the section of financial statements.

c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

irnpairment losses. Cost inoludes expenditure that is directly attributable to the acquisition
of the items. When significant parts of property, plant and equipment are required to be

replaced at intervals, the entity recognizes such parts as individual assets with specific useful
lives and depreciates them accordingly. Likewise, when a major inspection is performed, its

cost is recognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction Ibr
nil or nominal consideration the asset is initially measured at its fair value.

d) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of irrtangible assets

acquired in a non-exchange transaction is their fair value at the date of the exchange. Following
initial recognition, intarrgible asscts are carried at cost less any accumttlated amortizati<x and

accumulated impainnent losses. Internally generated irrtangible assets, excludirrg cap:talized

development costs, are not capitalized and expenditure is reflected in surplus or deficit in the periori

in which the expenditure is iuourred.

The useful life of the intangible assets is assessed as either finite or indefinite.

e) Investment property

Investment properties are measured initially at cost, including transaction costs' The

carrying amount includes the replacement cost of components of an existing investment

property at the time that cost is incurred if the recognition criteria are met and exciudes the

costs of day-to-day maintenance of an investment property. Investment property acquired

through a non-exchange transaction is measured at its fair value at the date of acquisition.

Subsequent to initial recognition, investment properties are measured using the cost model

and are depreciated over an established period or investment property is rneasured at f'air

value with gains and losses recognised through surplus or deficit Investment propenies are

derecognized either when they have been disposed of or when ttrc investment property is

permanently withdrawn tiom use and no future economic benefit or service potential is

expected from its drsposal. The difference between the nr:t disposal proceeds and tlre

carrying amount of the asset is recognized in the surplus or deficit in the period of cle-

recognition.

11



IVIeru County Investment And Development Corporation
County Government of Meru
Annual Reports and Financial Statements for the vear cnded June 30. 2025

Summary Of SigniJicant Accounting Policies (ContinueQ

f) Financial instruments

IPSAS 41 addresses the classification, measurement and de-recognition of financial assets

and financial liabitities, introduces new rules for hedge accounting and a new impairment

model tbr financial assets. The entity does not have any hedge relationships and therefore

the new hedge accounting rules have no impact on the Company's financial statements.

A financial instrument is any contract that gives rise to a financial asset of one entity and a

financial liability or equity instrument of another entity. At initial recognition, the entity

measures a financial asset or financial liability at its fair value plus or tninus, in the case of
a financial asset or financial liability not at fair value through surplus or deficit, transaction

costs that are directly attributable to the acquisition or issue of the financial asset or financial

liability.

Ftnoncial ossets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair

value through net assets/ equity or fair value through surph.rs and deficit on the basis of both

the entity's management model for financial assets and the contractual cash flow
characteristics of the financial asset. A financial asset is measured at amortized cost when

the financial asset is held within a management model whose objective is to hold financial

assets in order to collect contractual cash flows and the contractual terms of the financial

asset give rise on specified dates to cash flows that are solely payments of principal and

interest on the principal outstanding. A financial asset is measured at fair value through net

assets/ equity if it is held within the management model whose objective is achieved by both

collecting contractual cashflows and selling financial assets and the contractual terms of the

financial asset give rise on specified dates to cash flows that are solely payments of principal

and interest on the principal amount outstanding. A financial asset shall be measured at fair
value through surplus or deficit unless it is measured at amortized cost or fair value through

net assets/ equity unless an entity has made irrevocable election at initial recognition for
particular investments in equity instruments.

Initial recognition and measurement

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and

Measurement are classified as financial assets at fair valuc through surplus or deficit, loans
ancl receivables, held-to-maturity investments or available-for-sale financial assets, as

appropriate. The Entity determines the classification of its financial assets at initial
recognition.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its

financial assets into amortized cost or fair value categorics tbr financial instruments.

t2



Meru County Investment And Development Corporation
County Government of Meru
Annual Reports and Financial Statements for the vear ended June 30. 2025

Summary Of Signilicant Accounting Policies (Continued)

Movements in fair value are presented in either surplus or deficit or through net assets/ equity

subject to certain criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument

that is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. Interest income

from these financial assets is included in finance income using the effective interest rate

method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the

financial assets, where the assets' cash flows represent solely payrnents of principal and

interest, are measured at fair value through net assets/ equity. Movements in the carrying

amount are taken through net assets, except for the recognition of impairment gains or losses,

interest revenue and foreign exchange gains and losses which are recognized in

surplus/deficit. Interest income from these financial assets is included in finance income

using the effective interest rate method

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net

assets/ equity are measured at fair value through surplus or deficit. A business model where

the entity manages financial assets with the objective of realizing cash flows through solely

the sale of the assets would result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any

uncollectible amounts. Trade and other receivables are assessed for ir,rpairment on a
continuing basis. An estimate is made of doubtful receivables based on a review of all

outstanding amounts at the year end.

Impairment of finaucial assets

The Entity assesses at each reporting date whether there is objective evidence that a financial
asset of an entity is impaired. A financial asset of an entity is deemed to be impaired if, and

only if, there is objective evidence of impairment as a result of one or more events that has

occurred after the initial recognition of the asset (an incurred 'loss event') and that loss event
has an impact on the estimated future cash flows of the financial asset or the entity of
financial assets that can be reliably estimated. Evidence of impairment may include the
following indicators:

I3
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Meru County Investment And Development Corporation
County Government of Meru
Annual Renorts and Financial Statements for the vear ended June 30. 2025

S ummary Of Sign iJicant Acco unting Policies (Contin ued)

changes in anears or economic conditions that correlate with defaults)

Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial liabilities measured through profit or loss.

g) Inventories

Inventory is measured at cost upon initial recognition. 'Io the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost), the cost of
the inventory is its fair value at the date of acquisition. Costs incurred in bringing each

product to its present location and conditions are accounted for, as follows:

of manufacturing overheads based on the normal operating capacity, but excluding
borrowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for
a nominal charge, that class of inventory is measured at the lower of cost and current
replacement cost.

h) Provisions

Provisions are recognized when the Entity has a present obligation (tegal or constructive) as

a result of a past event, it is probable that an outflow of resources embodying economic
benefits or service potbntial will be required to settle the obligation and a reliable estimate
can be made of the amount of the obligation. Where the Entity expects some or all of a
provision to be reimbursed, for example, under an insurance contract, the reimbursement is

recognized as a separate asset only when the reimbursement is virtually certain. The expense

relating to any provision is presented in the statement of financial performance net of any
reimbursement.

i) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need

of society as a whole.

14
I



Meru County Investment And Development Corporation

County Government of Meru
Annual Reports and Financial Statements for the vear -qnded June 30' 2025

S"**rry Of, Sig"iJicant Accounting Policies (Continued)

The entity recognises a social benefit as an expense for the social benefit scheme at the same

time that it recognises a liability. The liability for the social benefit scheme is measured at

the best estimate of the cost (the social benefit payments) that the entity will incur in

fulfilling the present obligations represented by the liability.

j) Contingent assets

The Entity does not recognize a contingent liability but discloses details of any contingencies

in the noies to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset

whose existence is continient on the occulTence or non-occulrence of one or more uncertain

future events not wholly- within the control of the Entity in the notes- to the financial

statements. Contingent assets are assessed continually to ensure that developments are

"ppr"pri"r.ly 
refleied in the financial statements. If it has become virtually certain that an

inflow of economic benefits or service potential will arise and the asset's value can be

measured reliably, the asset and the tilated revenue are recognized in the financial

statements of the period in which the change occurs'

k) Nature and PurPose of reserves

The Entity creates and maintains reserves in terms of specific requirements'

l) Changes in accounting policies and estimates

The Entity recognize.; the effects of changes in accounting policy retrospectively' Tl'"e effects

of changes in accounting policy *" up-pti.d prospectivJly if retrospective application is

impractical.

m) Employee benefits - Retirement benefit plans

The Entity provides retirement benefits for its employees and directors' Defined contribution

plans are post-empioy*.nt benefit plans under which an entity pays fixed contributions into

a separate entity tutorpor"tion), and will have no legal or constructive obligation to pay

further contributions if the Corporation does not hold iufficient assets to pay all employee

benefits relating to-"-pioy." service in the current and prior periods' The contributions to

Corporation obligation, fo, the payment of retirement binefits are charged against income

in the year in which they become payable. Defined benefit plans are post-employment

benefit plans other than defined-con#ibution plans. -The defined benefit are valued tri-

annually on the projected unit credit method basis. Deficits identified are recovered through

lump sum puy..n, or increased future contributions on proportional' basis to all

participating .rnpioy.rs. The contributions and lump sum payments reduce the post-

Lmployment benefit obligation

15
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Meru County Investment And Development Corporation
County Government of Meru
Annual Reports and Financial Statements for the vear ended June 30. 2025
Summary Of Signilicant Accounting Policies (Continued)

n) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange

on the date of the transaction. Trade creditors or debtors denominated in foreign curency
are reported at the statement of financial position reporting date by applying the exchange

rate on that date. Exchange differences arising from the settlement of creditors, or from the

reporting of creditors at rates different from those at which they were initially recorded
during the period, are recognized as income or expenses in the period in which they arise.

o) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and

equipment. Such borrowing costs are capitalized over the period during which the asset is
being acquired or constructed and borrowings have been incurred. Capitalization ceases

when construction of the asset is complete. Further borrowing costs are charged to the
sta.tement of fi nancial performance.

p) Related parties

The Entity regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa.
Members of key management are regarded as related parties and comprise the directors, the
CEO and senior managers.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and
highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value. Bank
accoi:rri balances include amounts held at the Central Bank of Kenya and at various commercial
banl.:s at the end of the. fiuancial year. For the purposes of these financial statements, cash and cash
equivalents also include short term cash imprests and advances to authorised public officers and/or
institutions rvhich were not surrendered or accounted for at the end of the financial year.

r) Comparative figures

Where necessaxy comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

l(t
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Meru County Investment And Development Corporation
County Government of Meru
Annual Reports and Financial Statements for the vear ended June 30. 2025

Summary of SigniJicant Accounting Policies (Continued)

5. Significant judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in confonnity with IPSAS rectuires

management to make judgments, estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at

the end of the reporting period. However, uncertainty about these assumptions and estimates

could result in outcomes that require a material adjustment to the carrying amount of the
asset or liability affected in future periods

a) Estimates and assumptions -
The key assumptions concerning the future and other key sources of estimation uncertainty
at the reporting date, that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year, are described below.
The Entity based its assumptions and estimates on parameters available when the
consolidated financial statements were prepared. However, existing circumstances and

assumptions about future developments may change due to market changes or circumstances
arising beyond the corilrol of the Entity. Such changes are refleoted in the assumptions rvherr

they occur. IPSAS 1.i40.

b) Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to
inform potential future use and value from disposal:

processes

c) Provisions

Provisions were raised and management determined an estiniittr: based on ihe inforrnation
avaitable. Provisions are measured at the management's best estirnate of the expenCiture

required to settle the obligation at the reporting date, and are dis,:ounted to present value

where the effect is material.

t7
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Meru County Investment And Development Corporation
County Government of Meru
Annual Reports and Financial Statements for the vear ended June 30. 2025

6. Pubtic Contributions and Donations

7. Transfer from County Government.

8. Other Income

9. Staff Costs

1,490,900Donations From
Contributions From The Public

1,490,900Total Other Income

18,166,3942l ,600,000.- OperationsTransfers From County Govt.
21,600,000 18,166,394Total

36,015,83036,947,119Income
I,53 7 ,,547 2,655,852Income from Tea Farm

38,671,68238,48 4,666Total Other Income

7 ,31 9,0867,330,886Salaries and Wages

2,325,rt90 2,326,860Staff G ratu ity I pens ion
2,,536,6401,8 53,026Staff Training Expenses

377,280660,694Social Security Contribution
2,929,414 5,290,7 5lOther Staff Costs

17,950,61715,100,000Total

18



Meru County Investment And Development Corporation
County Government of Meru
Annual Renorts and Financial Statements for the vear ended June 30.2025
Notes to the Financial Statements (Continued)

10. General Expenses

4.334,400 3,263,400Domestic Travel and Subsistence

Electricity and Water Expenses 202,980

Fuel and Oil costs 298,000 416,508

Telephone Internet &, Postage 446,415 702,200

Printing, Stationery and OfIice Supplies 95,800 257,850

Security Costs I .l 05.000 578,000

Board Allowances

396,335 436,205Hospitality

Other Expenses 9,665,604 6,7 88,199

16,341,554 12,645,342Total

r9
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Meru County Investment And Development Corporation
County Government of Meru
Annual Renorts and Financial Statements for the vear ended June 30. 2025
Notes to the Financial Statements (Continued)

11. Cash and Cash

(The amount should agree with the closing and opening balances as included in the
statement of cashflows)
Detailed of the and cash are as follows:

12. Accounts Receivables

Fixed Deposits Account
Bank Balance - Current Account 807.942 | ,961 ,5 53

Others

Total Cash and Cash Equivalents 807,942 1,961,553

Current account
Kenya Commercial Bank r 168s0284s 612.918 864. I 17

Kenya Commercial Bank tr766t26tt 19,3 l6 466.391
Kenya Commercial Bank 1225554969 17 5,708 631.045
Grand total 807,942 1,961.553

Current Receivables

Accrued Rent I 10,865 ,67 5 79,180,675
Total Cu rrent Receivables 110,865,675 79r180,675

Non-C u rrent Receivables

Total Non-Current Receivables

Sub-total Accounts Receivables 110,86 5,675 79,180,675
Total Accounts Receivables 110.865.675 79,180,675

20
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Meru County Investment And Development Corporation
County Government of Meru
Annual Reports and Financial Statements for the ve,ar ended June 30. 2025
Notes to the Financial Statements (Continued)

13. Property, Plant and Equipment

At l't July 2023 393,094,064 2,9201000 3,591117 4 954,902 4p0,67 6,954
\d d itions/ revaluation 20,000,000 20,000,000

Disposals

f ransfer/Adiustments (2,820,000) (954,902) (3,77 4,902)
At 30th June 2024 413,310,979 3,591rr7 4 416,902,052

At l't July 2024 413,310,979 - 3,5glrl7 4 416,902,052

\dd itions/ revaluati on

Disposals

fransfer/Adiustments (2,820,000) (954,902) (3,77 4,902\
At 30th Ju ne 2025 413,310,878 3,591,17 4 416,902,052

Depreciation and
Impartment

At I't July 2023 2,820,000 2,022,667 954,902 5,797,569
Depreciation 287,294 287,294

Disposals
-

Impairment/Revaluati
on

Transfer/Adjustments (2,820,000) (954,902) (3,77 4,902)
At 30th Ju ne 2024 2,309,961 2,309,9( I

At l't July 2024 2,3091961 2,309,961
Depreciation 287,294 287,291

Disposals
Impairment

Transfer/Adiustments
At 30th June 2025

Accumulated
Depreciation

21597 1255 21597 1255

Net Book Values

At 30th Ju ne 2024 413,310,878 lr28lr2l3 414,592,091

413,310,878 993,919 4141304,797At 30th June 2025

2l
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Meru Counfy Investment And Development Corporation
County Government of Meru
Annual Renorts and Financial Statements for the vear ended June 30. 2025

Notes to the Financial Statements (Continued)

14.Investments

15. Accounts Payable

Ageing Analysis:
(Trade and other Payables)

16. Borrowings

Cost
7 4,7 51,7987 4,7 51,798of the YearAt

Additions for the Year
At End of the Year

7 4,751,7987 4,75L,798NBV

290,000280,000Prepaid Rent
1 3, 547 ,64113. 547 ,641AIA Consultant

1 ,8 88,278Accrued operations expense

1,030,000 1,030,000Mugambo Jwetu (Maintel Technical
Services)

14,857,641L6,7 45,919Total Trade and Other Payables

FY
2024t202s

'h of
the

Total

FY
202312024

oof
the

Total
Under one year 1,888,278 1 1.28

1-2 years

2-3 years
280,000 1.67 290,000 1 .88

Over 3 years 14,577,641 97.05 14,577,641 98.12

Total 16,7 45,919 14,857,641

Balance at Beginning of the Period
1,400,000 1,400,000Borrowings From County Treasury

1,400,000 I,400,000Balance at End of the Period
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Meru County Investment And Development Corporation
County Government of Meru
Annual Renorts and Financial Statements for the vear ended June 30. 2025
17 . Capital Contribution

18. Changes in Receivable

19. Changes in Accounts Payable

At July 1,2023 366,686,482
Additions
At June 30 ,2024 366,686,482
At Julv 1.2024 366.686.482
Additions
At June 30,2025 366,696,482

79,1 80,675Account Receivables as at l st JuIy 2024 47,587,020

Account Receivables as at 30th June 2025 1 10,865 ,67 5 79,1 80,675

Net Changes in Account Receivable (31,685,000) (31,593,655)

14,857,641Account Payable as at l st July 2024 (A) 14,857 ,641
1,888,278Account Payable held during the Year (B)

Account Payable paid during the year ( C)

16,7 45,919 14,857,641Accounts Payable as the End of Year D: A+B-C

1,888,278Net Changes in Account Payable E=D-A

23
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DMeru County Investment And Development Corporation
County Government of Meru
Annual Reports and Financial Statements for the vear ended June 30. 2025

20. Cash generated from operations

(Ihe total of this statement should tie to the cashflow section on net cashflows from
operating activities)

(-\

28,355,818 27 1545,723Surplus/ (Deficit) For the Period

Adjusted For:
287,294 287,294Depreciation

Amortisation

Gains/ Losses On Disposal Of Assets

Interest Income

Finance Cost

Working Capital Adiustments

Increase In Inventory
(3 1,685,000) (3 1 ,593,655)Increase In Receivables

1,988,278Increase In Payables

(1,153,611) (3,760,638)Net Cash Flow From Operating Activities

24
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21. Financial Risk managemeut

The Corporation's activities expose it to a variety of financial risks including credit ancl

liquidity risks and eff'ects of changes in foreign currency. The Corporation's overall risk
management programme focuses on unpredictability of changes in the business environrnent
and seeks to minimise the potential adverse effect of such risks on its perforrrrance by serting
acceptable levels of risk. The Corporation's financial risk management objectives and
policies are detailed below.

i) Credit Risk

The Corporation has exposure to credit risk, which is the risk that a counterparty rnill be
unable to pay amounts in full when due. Credit risk arises from cash and cash equivalents,
and deposits with banks, as well as trade and other receivables and available-for-sale
financial investments. Management assesses the credit quality of each customer, taking into
account its financial position, past experience and other factors. Individual risk limits are set
based on internal or external assessment in accordance with limits set by the directors. The
amounts presented in the statement of financial position are net of allowances for doubtful
receivables, estimated by the entity's management based on prior experience and their
assessment of the current economic environment.

Financial Risk Management

The carrying amount of financial assets recorded in the financial statements representing the
entity's maximum exposure to credit risk without taking account of the value of any
collateral obtained is made up as follows:

At 30 June 2025

Receivables From Exchange
Transactions

1 10,865 ,67 5

Receivables From Non-Exchange
Transactions 1 10,865 ,67 5

807,942Bank Balances

-Total 111 ,673,6L7 1 10,865 ,67 5 -

At 30 June 2024

Receivables From Exchange
Transactions

79,180,67 5 79,1 80,675
I

Receivables From Non-Exchange
Transactions

1,961 ,553Bank Balances

81,142,228 79,1 80,675Total
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Notes To The Financial Statements (Continued)

The.tenants under the fully performing category are paying their debts as they continue

tratling. The credit risk associated with these receivables is minimal and the allowance for
uncollictible amounts that the entity has recognised in the financial statements is considered

adequate to cover any pr:tentially inecoverable amounts.

The entity has significant concentration of credit risk on amounts of Kshs 9211481511 due

from County Government of Meru in respect of Lease Agreements for the New County

Headquariers and the Space occupied by various County Directorates at the County

Maisonettes building. The board of trustees sets the Fund's credit policies and objectives

and lays dolvn parameters within which the various aspects of credit risk management are

operated. This is done by ensuring the various lease agreements are enforced as appropriate.

ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Corporation's Managing

Director, who has built an appropriate liquidity risk management framework for the

management of the entity's short, medium and long-term funding and liquidity management

requirements. The entity manages liquidity risk through continuous monitoring of forecasts

and actual cash flows.

The table below represents cash flows payable by the Fund under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts

disclosed in the table are the contractual undiscounted cash flows. Balances due within 12

months their as the is notof

At 30th June 2025

13,547 ,641 13,547 ,641Trade Payables

1,400,000 1,400,000Current Portion Of Borrowings

Mugambo Jwetu 1,030,000 1,030,000

280,000 290,000Prepaid Rent

1,998,279 1,888,278Accrued Expenses

16,745,919 1617 45,919Total -

At 30th June 2024

1 3, 547 ,641 13,547 ,641Trade Payables

1,400,000 1,400,000Ctrrent Portion Of Borrowings

1,030,000Mugambo Jwetu 1,030,000

Prepaid Rent 290.000 280,000

- 14,857 1641 14,857,641Total
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\



1

a

Meru County Investment And Development Corporation
County Government of Meru
Annual Reports and Financial Statements for the vear ended June 30. 2025

Notes To The Financial Statements (Continued)

iii) Market risk

The board has put in place an internal audit function to assist it in assessing the risk faced
by the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity
prices and foreign exchange rates which will affect the entity's income or the value of its
holding of financial instruments. The objective of market risk management is to manage and

control market risk exposures within acceptable parameters, while optimising the return.
Overall responsibility for managing market risk rests with the Audit and Risk Management
Committee.

The Corporation's Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Committee) and for the day-to-day implementation of those policies.

There has been no change to the entity's exposure to market risks or the manner in which it
manages and measuies the risk.

iv) Capital Risk Management.

The objective of the Fund's capital risk management is to safeguard the Fund's ability to
continue as a going concern. The entity capital structure comprises of the following funds:

215,897,811 187,5 41 394

(1,961,553)

186,980.,44L

2,820,0002,820,000Revaluation reserve

Revolving fund

215,897 ,8 1 1 184,721 ,994Accumulated surplus

Total funds

1,400,000 1,400,000Total borrowings

(807,9 42)Less: cash and bank balances

216,489,869
Net debt/(excess cash and cash

equivalents)

0.647 0 0.7 49n/oGearing
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Notes To The Financial Statements (Continued)

22. Contingent Assets and Contingent Liabilities

Contineent Liabilities

23. Events after the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

24. Ultimate and Holding Entity

The entity is established by MCIDC Act 2014 under department of Finance. Its ultimate
parent is the County Govemment of Meru.

25. Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest

Kshs

Liabilities

3,028,824

Court case MERU ELRC'CAUSE 31 OF 2019,

SOLOMON KIRAGU MURENDE VS MERU

COUNTY TNVESTMENT & DEVELOPMENT
CORPORATION.

316,07 5Others (Bealine Kenya Auctioneers)
3,3441899Total
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20. Appendices

Appetrdix 1: IEplementrtion Strtus of Auditor Gcnenl'r Recommcndationr

The folowing is the summary of issucs raised by the extemal auditor, and management corun€nts that wetc Provided to thc auditor' we have

no*i-t"a iiJ p".*r, to ."*lr" dr" rJo* ilsues as shown below with the associated time frame within which w€ expcct the issues to be

resolved.

l.
Inaccuracy in the Financial
Statements

The statement of financial

performance as disclosed in Note 2

to the financial statements reflects

Kshs. 36,473,986 as other income

while the statement of comParison

of budget and actual amounts

reflects Kshs. 7 ,091,366 as actual

income on comparable basis

resulting to an unexPlained

variance of Kshs. 29,382,620

Whereas the Statement

Financial Performance is

prepared on an Accrual Basis,

the Statement of ComParison of

Budget and Actual is PrePared

on Cash Basis. Thus, Kshs.

36,473,986 disclosed under Note

2 - Statement of financial

performance rePresents the total

receivable other income for the

perioci rvhilc Kshs. 7,091,366

disclosed in the Statement of

comparison of budget and actual

amuunts is thc ,tctual amount of

othcr ittcotnc rt'ccit'cd during thc

I)Crtr,t! ttt t(l(:l l't:\/igtr'.

Awaiting resolution by the CPAIC after

appearance on l4ft February 2024-
Not Resolved
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Awaiting resolution by the CPAIC after

appearance on 14ft February 2024-
Partially

Resolved

Note 2 to the financial

statements reflects

Kshs.36,473,986 in respect to

other income which includes

Kshs.34,579,620 in respect to

rental income which funher

includes Kshs.1,078,000 paid by

three tenants as shown below.

l. Dabuem Suppliers 480,000

2. Liz*am Stationers 400,000

3. Jane Karuthu 198,000

The three tenants were

occupying the respective

prcrnises way before thc

Corporation was establ ished.

When the property wits

transf;r'red to the corporation it

relied on the lease agreements

between the tenants and the

defunct Municipal Council of

Meru. However, in January 2017

the Corporation engaged the

tenants for a review of rent rates

The statemeni of financial

performance reflects an amount of

Kshs.36,473,986 in respect to other

income and as disclosed in Note 2

to the financial statements.

Included in the amount is Kshs.

34,579,620 in respect to rental

income out of which Kshs.

1,078,000 was received from three

tenants.

However, it wils not established

how the rent amounts charged were

determined as there were no market

surveys done. valuation reports

from the Ministry of Public Works

and tariff guide: on the rent.

2.

Unsupported Other Income

(-)
Dr{
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rvhich to an increase of rent

charged by l00o/o i.e. from Kshs

20,000 to Kshs 40,000 per

month for Dabuem Suppliers

and Lizakam Stationers who

occupy about 907 .28 sq. ft each.

Jane Karuthu occupies the least

space of 445.86 sq. ft hence the

lower charge of Kshs. 18,000

per month.

Currently, the management of

the corporation is working on

undertaking a valuation of the

various assets and properties

upon which revised lease

agreements re flective of the

ascertained market rates shall be

entered into with the above three

SME commercial tenants.

I ----__1--.-__-
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June 2026The equipment, therefore,

were deployed to deliver the

principle objective. The

Corporation has continually

budgeted funds for the

sefflement of this outstanding

bill including this current

202s126FY.

Not ResolvedAccounts Payable- Abandoned

Radio Station
3. Accounts Payable

Not Resolved June 2026The Receivables due from the

County Government of Meru as

recognized in the Corporation's

Books of Accounts as at 3CIh June

2025 stands at Kshs 88,77351l.

The Management has written to

the executive requesting for

authorisation to net-off the

borrowing with the rent arrears to

resolve this audit query.

The statement of financial position

and as disclosed in Note l0 to the

financial statements reflects a

balance of Kshs. l, 400,000 in

respect to borrowings from the

County Government of Meru to pay

salaries for the Corporation

employees way back in March,

2018. However, 6 reported in the

previous years, no satisfactory

explanation was -eiven why the debt

had not been settled by the time of
audit in October, 2023

June 2026Not ResolvedThe Statement of financial

position and as disclosed in

Note 6 of the financial

statements reflects Kshs.

47,587 ,020 as accounts

receivables as at 30 Jun e, 2A23.

Included in this balance is Kshs.

Further, the Ct,unty Government

of Meru being the anchor tenant

owing the larger portion of the

zurears amounting Kshs

41,660,000 as at 30th June,2023

had cash flows constraints over

time.

4.

Long Overdue Refund on
Borrowing

5.

Long Overdue Accounts
Receivable
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Budgetary Control and
Performance

The statement of comparison of

budget and actual amounb reflects

final receipts budget and actual on

a comparable basis of Kshs.

94,149,044 and Kshs.57,09l ,366

respectively, resulting to an

underfunding of Kshs .37 ,057,678

or 3f/o of the budget. Similarly, the

statsmcnt reflects Kshs.94, 149,044

and Kshs. 46,503,077 in respect to

expenditure budget and actual

expenditure resulting to an under

expenditure of Kshs .47 , 645,967 or

50% of thc budgct.

The management has taken note

of this recommendation and will

review its budget-making

mechanism to formulate a

practical budget that would

actualize service delivery to the

public.

Fufther, management shall

ensure that terrable programs and

projects are identified, aligned to

the Corporation's mandate, and

that which can be implemented

rvith the availablc budgetary

provisions.

Partially Resolved Awaiting resolution by the CPAIC after
appearance on l4e February 2024.

I

The management intends to

engage the executive before the

end of this 3rd quarter of

2024125 financral year on the

way forward towards settlement

of the stated arrears.

28,2M,400 that has been long

outstanding.
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June 2026Not ResolvedThe management takes note

of this observation and will
comply with the National
Cohesion and Integrity
Commission Act in funre
recruitments. Further, the

corporation did not undertake
any staffrecruitment in the

financial year 2023/2024. All
new recruitments shall
consider ethnic balance.

l.
Non-Compliance with the
Law on Ethnic Composition

As reported'in the previous

yeil, the staffestablishment of

the Corporation had eighty six

percent(86%) of the employees

from one ethnic community.

This was contrary to Section

7(2) of the National Cohesion

and Integration Act, 2008 which

states that no public

establishment shall have more

than one third of its staff from

the same ethnic community.

June 2026Not Resolved2.

Delayed Delivery of Project
(AIA Consultant)

As reported in the previous year,

the statement of financial position

and the colresponding Note 9 to the

financial statements refl ects

Kshs.14,857,641 in respect to

accounts payables, which includes

Kshs.13,547,641 owed to a

Consultant for the design and

construction and supervision of a
proposed fifteen ( l5) floors Meru
Rising -l'orver in Meru Town.
Documents provided for audit
review indicated that the

consultancy fbes which was

The pending bill due to the
Consultants for the Construction of
the Meru Rising Tower has not been

settlcd due to budgetary constraints.
To dte &e rmgnired art*ardingbi[
&r b I($r. 13,547,91ild inheGrrmt
Finacial Yea, trecorpordisr has

hdggod firne towa& tre seulermtof
the srrr.
Futrcr, fie Corpormon is in posessitrt

of Ardritecnnal desigrs, drawings, ad
oercr rclaed fumr€ntq drawn by trc
consr.rhant, re conhacto{ for the propmed

Menr RbingTor+rr to confirm dre value

for rnorcy €reensed on the project to
dde.
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3.

Irregular Payment of
Repairs and Maintenance

Partially Resolved Awaiting resolution by the CPAIC after

appearance on 14ft February 2024.
The statement of financial

performance and as disclosed in

Note 4 to the financial

statements reflects

Kshs. 14,027,976 in resPect to

general expenses. This balance

includes Kshs.8,l 32,908 Paid as

other expenses which further

includes Kshs .247 ,975 Paid to

various suppliers for rePair and

maintenance at the offrces of

the Governor, Governors'

security area and Chief Officer

Education. Howcver. this

e':llcttrlittrt'c sltottlrl lrl'., bt:cil

The Corporation being the

bonafide owner of the

building has an obligation to

undertake repairs that are

deemed necessary to ensure

there is ample working

environment in the building.

The repairs were executed

vide communication from the

Office accommodation

directorate.

The respective directorates

housed in the affected areas

had no budgetary Provision

' . lr,til's ;liiti i,lilit'; ; il.1 i-'

'l 'lrcn {bre, th is neccss itatcd

There is ar urgofu€ litigatist prffi ql
tre mder ard nraragsment b mmmiued

to ensrc ttrd qroe fte prooes b
cmcJuds( hrdgstary dlocdkxr $tall be

provid to cder forhe poding bill.

incurred in 2017 was

Kshs.4O ,357,104 out of which

Kshs.19,000,000 was Paid in June,

2017 and Kshs.7,809,464 in the

year z}ig leaving a balance of
Kshs. 13,547,641 which has

remained outstanding as at 30 June,

2024.
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the action by the Corporation

to take up the responsibility

being the lessor of the

building.

borne by the tenant and not the

Corporation.

The Corporation being the

Contracting entity for the

Supply and Installation of the

lift funher engaged the

supplier for the Maintenance

of the lift. All these

arrangements were effected

before the commencement of

the lease agreement between

the Corporation and the

County Government of

Meru.

Partially

Resolved

Awaiting resolution by the CPAIC after

appearance on 14ft February 2024.
4.

Unsupported Expenditu re

on Lift Maintenance at

Meru County Headquarters

The statement of financial

performance and as disclosed in

Note 4 to the furancial

statements reflects

Kshs. 14,027,976 in respect to

general expenses. This balance

includes Kshs. 8,1 32,908 paid

as other expenses which funher

includes Kshs.348,000 paid to a

local Engineering Company Ltd

for lift maintenance at Meru

County Headquarters.

Awaiting resolution by the CPAIC after

appearance on 14ft February 2024.

The Corporation's management

has noted this observation and

shall adherc to thc cnabling Act

by assessing sustainability,

profitability, and

Partially Resolved5. Failure to Prepare Tea

Farm Reconciliation

It.-, '.. tS

Note 2 to the financial statements

reflects Kshs.36,473,986 in respect

to olltcr incrltnc u'hich ir'tcludes

Kshs. 1,894,366 in respect to

Income from the Tea Farm.

)
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Uncollected Rental

Income

Not Resolved Awaiting the response from the County Executive

follorving the Corporation's request for the status on

the lease renewal and settlement of the rent zurears.

The statement of financial 'l

performance and as disclcsed in

Note 2lo the financial statements

reflects Kshs.36,473,986 in resPect

to other income rvhich includes

Kshs.34 ,579,620 in rcspect to rerttal

incotttc. 'l'hc Crltllorlllirrtl hacl rcntal

ilr-t)urc btrtlgct oi'l':,it:,. j6- liilii-(') )-''

fOr tllc \'(:ar. I lt)\\'t't'cr ' tllt;

Management has continuallY

engaged with the tenants in

efforts to ensure that both rent

and the alTears are cleared

arrd/or paid as they fall due.

Irurther, the County Government

<ll'lr4cr u r)\\'(r:; iltc Ial'gct portiort

oi'the arrears amounting to Kshs

competitiveness regarding the

tea farm operations.

During the year under review the

Corporation did not have active

board, nevertheless the

management worked promPtlY

to ensure that the tea farm

operations were efficient and

effective and that the facilitY

was able to generate the

targeted/budgeted income with

even a surplus of Kshs 60,993.

However, sustainabi I ity,

profi tabil ity and competitiveness

reports as concerns the tea farm

operations were not prepared by the

Corporation Board as required bY

section 27 of the Meru CountY

Investment and DeveloPment

Corporation Act, 2014 which states

that the Corporation shall institute

measures to ensure that its

operations and investments are

sustainable and profitable and that

it is competitive in all its

investment ventures.
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Corporation collected Kshs.

7,091,365 resulting to an under-

collection of Kshs. 29,717,628 or

9l%of the budget.

88,773,51 I due to the cash flows

constraints it has had over time.

ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENTAND GOVERNANCE

Board Underperformance

I During the financial year under

review the Board was not fully

constituted as it only had five (5)

members contrary to the Meru

County Investment & Development

Act, 2014 section 6 which requires

the board to have at least six (6)

directors.

The management has noted this

recommendation and shall

engage and advise the executive

accordingly to ensure that the

constitution of the new board

adheres to the provisions of the

Act regarding the number of

members and gender

composition.

Not Resolved Awaiting for the executive to appoint a New Board for
the Corporation.

I
.a
I
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Appendix II: Inter-Entity Confirmation ktter

*r&D4>-+.-
- AAt]Fit-, <err.rF.F/ - -.

IN\/G=T1rr'rlCFa';. !.
IC'EVGLG>P /TG,F' T

-n-ro-Araa-F

P.O Box 3 194-60200, Meru.
The M€Iu County Inyeshr€r:t & Dcveloprn€nt CoryoErion wishes to confim the amo'uts disburs€d as at 3Ob June 2025 as itdicated in the tabtc

bclow.

In confirm that thc amounts shown abovc arc cdlrect as of thc date indicatcd.

Ilead of Accountants ,'ef .,'tment Gr'

/

as at June 2A25

lnter-
Ministerial

(c)

Total
(DHA+B+C)

Amount
Reccived by

Ibcncfrciary
Fundl

(KShs) as at 30rt

Junc 2025
G)

Differcnccs
(KShs)

(FHD-E)

Date

Disbursed

Recurrcnt (A) Developrnent (B)Refercnce Number

2010912024 7 2,160,517 2,160,517ME RU C O UNry/REC/OOOOO 79 62 9
r.080.259 1.080-2s9MERUCOUNTY/KENAIROBI 29lttn024
7.500.000 7.500.000041t2D024 7,500,000MERUCO LINTY/KE/N A I RO B I

.t24.653 l. t 24.653 1. r24.653M ERUCO UNTY/KI/N A I R O I] I 28t021202s
t.198.653 l. t 99.653 l. 198.653M E RU C O LIN TY/KE/T.I A I RO B I 2810212025

r-142.696 1.142.61b 1.142.696MERUCOUNTY/KENAIROBI t610512025
1.124.753 1.124.753 1.124.753MERUCOI.JN TY/KEA.I A I R O tJ I 16t05D025
t.t42.696 1.142.696 1.142.6960trc7n025
1]42.696 1.142.696 1.142.696

1.142.696 1.142.696
au07n025
tua7n025 1.142.696

2.840.3 8l 2.940.3811u07n025 2,840,381
MI]RUCO UNTY/KEN AI ROB I

MERUCOUNTY/KENAIROBI
21.600.000 2I.600.00021,600,000Total

lr..(t ltl7,lp;-"l
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Meni Counfv Invcstment A:lcl Devrlopment Corporafion
rlount5r Go: ':rnment of Mc:-,
Arurrtai Reuur [s arrti i'ruanciar Stalqurenis ibr ih-c vca_r cuded June 30. 202.{

rtqpendix III: Reporting of Cli nrte Ri.lcvant Expeutiitrrres
+i 

.,:t:;

Hewani Enerry
(Pty) Ltd
(formally

Windlab East

Africa Ltd) and

MCIDC through

the project

Company, Hytrid
Re I SPV

Limited.

(JI Q? Q3

Meru Countl'
Enerry Parlc

(iviCEr) is

'fo tap into the
renewable energy
resource.

230MW of hybrii
eneis/' ..e; Windr,
Solar and potential
Battery Storage
located in Athlvana
Ward -Tigania
West.

T

.-
Q4

Meru

Encrgy Park

'fhe development

phase of the project is

at the final stages,

with I^and

securement and

Power Purchase

Agreement as the key

remaining item.

MCIDC

-
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