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Thika Water & Sewerage Company Ltd
Annual Repo rt and Financial Statements for the year ended June 30, 2023

ACRONYMS AND GLOSSARY OF TERMS

Provide Acronyms and glossary of terms that appear in this annual report and financial statements

ICPAK

IFRS

MD

PFM

PSASB

WASREB

THIWASCO

AWWDA

KEBs

WRA

CSR

CSI

FDA

WSTF

WASHFIN

Institute of Certified Public Accountants of I(enya

International Financial Reporting Standards

Managing Director

Public Financial Management

Public Sector Accounting Standards Board

Water Services Regulatory Board

Thika Water and Sewerage Company

Athi Water Works Development Agency

I(enya Bureau of Standards

Water Resources Authority

Corporate Social Responsibility

Corporate Social Investment

Fixed Deposit Account

Water Sector Trust Fund

Water and Sanitation Finance
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and Financial Statements for the year ended June 30, 2023

ponsible for the general policy and strategic direction of the Company. The Company

1n Kenya and serves Thika Sub County and its environs

ities

tivity of the Company is to provide water and sewerage services within Thika Sub

nvlrons

ives of THIWASCO includes the following

for water

t of water

and treatment of wastewater

ustomers for water and sewerage services provided

collection

MENT
Water and Sanitation services provider in East Africa"

TEMENT
uate, reliable, safe, accessible and affordable water and sanitation services in a

er through technology and innovation to the satisfaction of our customers and other

!\- t" T INFORMATION

fo rm a tion

The a r and Sewerage Company Ltd was established under the Water Act of 2002 as a Private

the Companies Act of 2002 in July 2009. At County level, the Company is represented

ecutive Member responsible for water and sanitation, who together with the Board ofby
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

KEY ENTITY INFORMATION(Continued)

Directo rs

The Directors who served the entity during the yearlperiod were as follows

Company Secretary

Nyongesa Nafula & Co Advocates,

Applewood Adams, 7th Flr. Suite No. 705,

Adams Arcade along Ngong Road,

P.O Box 42540-00100,

NAIROBI

Emai I : nnesdvocat*(aqmail.com

nyonqess@nncsdvocstes.co. ke

Registered Office

Thika Water and Sewerage Company Limited

P.O. Box 6103-01000 Thika

Haile Selassie road

Thika,I(ENYA

No Directo r Ro le Date of appointment

I Eng. Joseph Mukora Wakimani Chairman Appointed in 201 4 and Reappointed in 2021

2 Dr. Martin Njogu Member Appointed in 2020 left 2023

3 Peter Ndegwa Member Appointed2023

4 David I(uria lvlember Appointed in2020

5 William Kinyanjui Kimani l"{ember Appointed in2020

6 Lucy Wangui Kagume Member Appointed in 2014 and Reappointed in 2021

7 Dr. Bibianne Wanja Waiganjo Appointed in 2020, Left 27th Dec 2022

oo Dr. Jackline Nyambura Munene Member Appointed in2020

9 Bernard Maina Ruo Member Appointed in2020

l0 Dr. Moses Kinya Managing Director Appointed in 2015

IV
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KE INFORMATION(Continued)

Co q ua rters

Thi d Sewerage Company Limited

01000

Thi

Hail

Thi

Co tacts

Tele 4 701 053 637, +254 720 418 444,

+25 ,0800 724 948(Toll free line),

E-m

We

Co kers

Equ

Thi Branch

P.O 1000

Th

Coo nk of Kenya

Thi

P.O 0r000

- 00200

Bank Kenya Limited,

ilding, DTB Centre -2nd Floor
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30,2023
KEY ENTITY INFORMATION(Continued)

Independent Auditor

Auditor General

The Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084 GPO 00100

Nairobi, Kenya

Principal Legal Advisers

The Attorney General

State Law Office, Harambee Avenue

P.O. Box 401 l2

City Square 00200

Nairobi, Kenya
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2.Da

OF DIRECTORS

ph Wakimani- Independent Director (Chairman)

YOB 1960

ia - Independent Director (CECM, WENR- Kiambu Counfy Government)

YOB 1973

Key Qualifications:
MA in Intemational Environmental Law
MSc Applied Ecology & Conservation -UK, BSc Natural Resource
Management

Key Qualifications:
BSc, Hons, Civil Engineering
MSc, Highway Engineering, Member of Institute of highways and-

Transportation, Member of Institute of Engineers in Kenya Member of
Engineers board of Kenya
Work experience: -
Resident 

-engineer: Nor ken International Ltd, Area maintenance &
construction mariageti Caltex oil Ltd, Engineering Manager: Caltex oil
Ltd, Part time director: Frame consultants Ltd, Highway/material
Engineer: Norco cult A.S consulting Engineers, Assistant materials
Engineer: MOPW, Assistant Engineer: Ministry of public works

Work Experience:
-Eco -Agriculture partners fellow, National Coordinator-Reforestation
facility of East African Wild Life Society, Nature Kenya-Kijabe
Environment Conservation Project Management Trainee Bird Life
International -UK

3.P degwa - Independent Director (County Secretary-Kiambu County Government)

YOB 1963

Work Experience: -
Chief Offi cer Cooperative development
Director, Cooperative Development County Government of kiambu
CEO- Harambee Sacco

CEO- Wanandege Sacco

VII
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-al
t

-l-

)

I
L

Key Qualifications
Master of Business Administration in Strategic Management (at Project
Stage)
Master of Business Administration in Finance
Bachelor of Science (Accounting option)

I



Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30,2023

THE BOARD OF DIRECTORS(Continued)

4.CPA William Kinyanjui Kimani- Independent Director (Chief Finance Officer-Kiambu
County)

voB 1977

Key Qualifications
Pursuing PHD in Business Administration (Finance Option
Master's in Business Administration (MBA)Finance Option
Bachelors of Business Administration (Accounting & Finance)
cPA(K)
Work Experience: -
Principal (Finance & Admin)- Maasai Mara University in collaboration
with Highlands state college.
Chief Accountant - Presbyterian University of East Africa
Chief Accountant - Limuru Milk Processors Ltd.

5. Lucy Kagume -Independent Director (Chair, Finance and Administration Committee)

YOB 1950

Key Qualifications
Bachelor of Education

Work experience: -
Principal-Broadway High School,
Principal-Gaturi Girls Sec School,
Principal-Kiria-ini Girls Sec School,
Deputy Principal-Gitugi Girls Sec School,
Teacher Njumbi High School

6. Bernard Maina Ruo - Independent Director (Chair, Technical Committee)

YOB 1968

Key Qualifications
MSc. Entrepreneurship -JKUAT, BSc Agriculture, Diploma in
Banking

Work experience:
Technical Director (Kenya irlut Company), Head of Agronomy
(Tropical Farm Management Kenya Ltd), Group Manager (Tropical
Farm Management Kenya Ltd), Estate Manager (Tropical Farm
Management Kenya Ltci)
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OF DIRECTORS(Continued)

ine Nyambura Munene - Independent Director (Chair, Audit Committee)

YOB 19E4

Key Qualifications

MD (Doctor of Medicine)/ Equivalent MBChB

Work experience:

Ag. Clinical Services Coordinator/Branch manager -Meridian
Medical Centres
Medical Officer -AAR Healthcare Outpatient Clinics, Medical
Officer -Kimbimbi Sub- County Hospital, Medical Officer -Kianyaga
Sub- County Hospital

oses Kinya (Managing Director)

YOB 1968

tupge Wambugu (Company Secretary)

YOB 1990

Key Qualifications
Bsa Civil Engineering, MSc Public Health Engineering, MBA
Business Administration

Key Work experience:
Managing Director, Thika Water and Sewerage Co Ltd, Senior
Wateianil Sanitation Engineer. H.P. Gauff Ingenieure GmbH & Co
Ltd, Managing Director, Mombasa Water and Sanitation Co Ltd,
Managing Director, Malindi Water and Sanitation Co Ltd.
Chairman, Water Service Providers Association (WASPA)

Key Qualifications
cPS (K),
Advocate ofthe high court ofKenya
Certified Public mediator (CPM,
Bachelor of Law (LLB)
Member of ICS, MBRA{o. 3999

Work experience:
Nyongesa Nafula & Co. Advocates - Associate Advocate
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Thilia Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023
KEY MANAGEMENT TEAM

Ref Management Deta ils

I
Dr.Eng. Moses Kinya Managing Director

Appointment Date:2015

Years of experience:>2 5years

Key Qualifications:
MSc Public Health Engineering
BSc Civil Engineering
Pursuing Masters of Business Administration
(MBA)

2 Eng. Kennedy Kiemo
Chief Manager-Technical Services

Appointment Date:2017

Years of experience:> I 5years

Key Qualifications:
BSc. Civil Engineering

3 ieremiah Mathenge Beru
Chief Manager-Commercial Services

Appointment Date:2019

Years of experience:> i 0 years

Key Qualifications:
CPA -part 2, BCom.
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Thika a er & Sewerage Company Ltd
Andu ft and Financial Statements for the year ended June 30, 2023

M ENT TEAM (Continued)

Chief Manager- Finance

Appointment Date:2o17

Years of experience:> 1 5 years

Key Qualifications:
CPA(K) BCom.

PA-Rosemary Wamaithat.

Chief Manager-Internal Audit

Appointment Date:2017

Years of experience:> l5 years

Key Qualification:
CPA(K), CISA, MBA Accounting, BAM

I

PA-Albert Maingi

Legal & Corporate Affairs Manager

Appointment Date:2}17

Years of experience:> I 5years

Key Qualifications:
Diploma in Law, BCom HR,MSo HR

laine Wanjiku Ngugi6
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Thilta Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

M.ANAGEMENT TEAM (Contin ued)

l0

'7 CHRP-lrene Nyambura Ndirangu Human Resource Manager

Appointment Date:2017

Years ofexperience: >15 years

Key Qualifications:
BCom-HR, MBA-HR, CHRP (K)

Nicellah Wairimu Procurement Manager

Appointment Date:2017

Years of experience:> 15 years

Key Qualifications:
MSc-Procurement & Logistics Mgt,
BSc-Procurement and Contract Mgt and
Diploma in Supplies Mgt.

9 Walter Ng'eno ICT Manager

Appointment Date:2023

Years of experience:> l0 years

Key Qualifications:
Bsc-Information Technology,
In formation Technology-Diploma

Mercy Katunge Wambugu -Company
Secreta ry YOB 1990

Key Qualifications
cPS (K),
Advocate ofthe high court ofKenya
Certified Public mediator (CPM),
Bachelor of Law (LLB)
Member of ICS, MBRrNo. 3999

Work experience:
Nyongesa Nafula & Co. Advocates -
Associate Advocate
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STATEMENT

th Board, I would like to express my satislaction by the performance of THIWASCO for

ye 202212023 achieved in the miclst of srgirificant challenges in the global and domestic

ds ape. The company continuecl to meet I(ey Perfonlance Indicators as set by the sector

B. During the period the company was awarded an eighfyear operatlon licence by

IS was a notable achievement being the iirst wSP to earn such a licence

rnmitted to and continued to affirni oul relationship with our diverse stakeholders that
c

s

S

S

c

o

c

nual stakeholder's forum held on 4'r'May 202i. This was also ir-r fulfilment of the

ASREB Revenue stood at Kl(shs.92 lM, with water produced being 14,140,5 19m3,

g 9,572,743m3 and NRW being 32.20o/o, largely contributed by the dilapidated

reatest desire is to provide access to water and sewerage services to all within its service

-County and its environs. Currently however. the demand for water within the Servlce

apacities to better serve the residcilts of the ever-growing Thika Town. The projects

th same effect include

ion of a new office block at the conrpany headquarters with the aim of reducing

ds the supply necessitating the applicatioll of an equitable water distribution programme

herefore continually embarking on llrojects to increase its water production and waste-
IS

and improve working envirotr.meut

LIU ion of new sewer iaterals in Witeithic. Kiganjo and Kenya Tanning meant to lncrease

y's sewerage coverage

o g and refurbishment of the Kang'tllii sewerage works'

Githunguri Water and Sanitation h.uprovement Project being implemented by the

nt of Kenya through Athi waterwolks Development Agency funded by the DANIDA

e Infrastructure funding (DSIF) lrleattt to iucrease daily water production by
b

da)'

32.286Klr-of water pipeline was iaid and a total of 5.46Km of sewel pipelines were

Iast mile connectivity dr.u'ing the year through company funding

ducted various CSR activities within the period in education and environmental
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements foi r.!:e ye*r ended June 30, 2023

CHAIRMAN'S STATEMENT (Continued)

The Board considers its Human Resource as one of its r-nost valued assets in achieving its

strategic objectives. The Board has also provided continuous stafftraining throughout the year, ensuring

continuous professional development.

We remaiu committed to supporting the governilent Bottom-Up Economic Transformation agenda by

creating an enabling environment for business to thrive in our county through provision of a sustainable

provision oi: water and sevrerage services. cleating jobs, observing gender equality, forming and

sustaining mutr-rallv beneficial partnership and lirlfilling our duty to retain and remit due taxes.

Key Challenges:

1. Thika Water has experienced high watel demand due to rapid developments and population

growth in recent years. (Cttrrent demand is estimated at 75,000m3/day against the current

production of 39,000m3 / day), this presents a deficit of approximately 36,000 m3lday hence the

undersewed areas;

2. Reduced water levels in the catchrnent areas dr-re to climatic changes;

3. Inadequate financial resources;

4. Aged. dilapidated and inadequate infrasrructure;

5. High power cost considering both raw and treated water is through pump ing. 17% of our revenue

goes to electricity annually

6. Competing water demands from irrigation fhlurs and other water utilities upstream;

7. Change in land use and sprawling unplanned development,

8. Interference and damage ofpipelines b),othei.infrastructure developers resulting to unplanned

shut down to facilitate repairs;

9. Encroachrnent on wayleave and road reset\/e by developers;

10. Inordinate water demand during dry season with some customers resulting to direct Suction with

pumps liom the water rnain causing failur.e of supply to neighbors.
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knowledge support received from our County Government, the National Government

ve agencies in working towards developing our infrastructure. Thanks to my colleagues

the entire management team and staff for the responsive and skilled execution of our

d efforts that enabled us produce creditable results and deliver.zalue to our customers

mg year.

ere achieved despite several challenges faced which included; uncertain operating

lu g increased water abstraction levy, changes in taxation, political uncer'rainty during

period, and significant economic slowdown compounded by rising inflation, culrency

ght and famine. This performance can be attributed to the commitment and strong

pany directors and its employees to meet the water and sewerage services needs of its

financial results for this period are indicative of the company's performance. The

aple to meet all its financial requirements and obligations despite the increase in

brought about by inflation that increased the cost of key inputs like water treatment

tricity, fuel, pipes and fittings

mdasures undertaken, the Board is optimistic of a satisfactory performance in the coming

arid sustainable provision of water and sewerage services to our customers and other

(xpansion, technological innovations, efforts towards environmental sustainability and

dfvelopment, I am confident that the company will continue on the growth trajectory for

firture.
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Thika Water & Sewerage Company Ltd
Arinual Report and Financial Statements for the year ended June 30, 2023

REPORT OF THE MANGING DIRECTOR

Despite the year being characterised by several key challenges including slow-down in economic growth

due to General Elections, currency depreciation, rising global inflation and drought, we successfully

managed to deliver on our mandate and meet oui obligations.

Financial Performance: I am pleased to repofi that THIWASCO has had another successful fiscal year.

Oui revenue for the year was Kshs 92 I m translating to a 2.30h growlh as compared to the previous year.

This is as a result of implementation of the tariffs and nevr water and sewerage connections Our net

profit margin remained stable at Kshs 70m demonstrating our dedication to cost control, operational

efhciency and prudent financial management practices.

Investments and Expansion: In line with our long-term groMh strategy, we made strategic investments

in water, wastewater and technology. These projects which include desludging and rehabilitation of

sewer ponds, rehabilitation of Kenya Tanning Biafra sewer line and construction of new sewer laterals

in Kianj au, Witeithie and I(ganjo were commenced during the year. Water pipeline extensions were

carried out where a total of 35.1km was iaid. Meter replacement exercise was carried out in the fiscal

year replacing 2,259 meters aimed at reducing NRW and increasing efficiency. These initiatives have

and wili not only enhance the company's efficiency but also be in line with the sustainable development

goal number 6.

Balance Sheet Strength: Our balance sheet continues to reflect stabiiity and strength. Our total assets

increased to Kshs 1,080m and we have maintained a healthy working capital position to support our

day-to-day operations. Our strong liquidity position ensures that we are well-prepared to seize

opportunities a-nd navi gate potential cha[1enges.

Customer Satisfaction: Customer satisfaction remained a top priority. A survey was conducted during

the year that indicated a satisfaction r ate of 68.4%o. This rating indicates an increase of 12% as compared

to the previous survey. This was achieved through improved management systems that enabled us

respond to our customer needs with speed. Based on the company's strategic plan, we aim at improving

this index gradually.

Key achievements: The company acquiled an eight-year license from the regulator (WASREB). The

license is meant to provide the procedural and administrative framework for the Watel Act2016 and the

Water Services Regulations 202 i, with a view to ensuring that water services in Kenya are developed,

XVi
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F HE MANGING DIRECTOR (Continued)

anaged and controlled

y was also feted for being position three nationally and also scooped the top position in Athi

r the WASREB Impact report issue no. I 5 . This report analyses the performance of all water

tlfe country based on key performance indicators and in accordance with Section 72 ofthe

16. This report was based on the performance of the fiscal year 202112022.

mitigation: The company's main challenges include old and dilapidated water and
?-

S

cture, inadequate water production capacity, high etectricity and chemical costs, low

ge, effects of climate change, enactment of laws leading to upward revision of levies

ction levy In addition, The Non-Revenue water was 32%o for the period, an increase of

S

ITI

n

lvianagement: The Company has a Geographical information System (GIS) that is being

manage and map assets, such as pipes and valves, to ensure that they are in good condition

ating efficiently through replacement and renewal. This helps to reduce water loss due

g infrastructure and equipment failures

br Management: Educating customers about the importance of water conservation,

I teats on their proPerty, and prornptly reporting them to the Company can also help

[,on-r"ur,lu. water. This is done through a corporate communication through the

fte Affairs Department.

ed to the previous period. These challenges are being addressed by pursuing

lo of appropriate strategic projects

ter losses the company has instituted an active NRW committee that has already

W policy that has been approved by the board for implementation

have underlaken include

frpany has a programme to replace non-functional and out-of-order consumer meters and

[nem 
with Smart-ready ones. During the period 2020 to 2022, the company had replaced

leters at a cost of Kshs.l8.7rn which has been budgeted for in order to reduce commercial

ra

OI

e

m

S
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30,2023
REPORT OF THE MANGING DIRECTOR (Continued)

d) The company has commenced isolation of areas hydraulically through installation of DMAs.

Currently, three DMAs have already been completed and strategies to reduce NRW within them

have commenced.

Further, the company has commenced major projects that will resolve the high demand. These externally

funded projects include;

a) Operationalization of Karimenu II Darn Water Supply- The purpose of the project is to provide

20,000 m3/day Bulk Water supply from Karimenu II dam to THIWASCO being undertaken by

AWWDA.

b) Thika and Githunguri Water and Sanitation Project- The overall purpose of the project is to

provide adequate and reliable water and sanitation services to the rapidly expanding Thika sub

county population. The project will rehabilitate and extend the existing systems to supply clean

water and provide sewage collection and treatment. The project is at conceptual design stage.

During the fiscal year, we planted 13,500 number of trees. This is also in conformity with the strategic

objective to protect the water sources. In addition, fencing of the riparian land upstream of the Chania

River at the Blue-Post Hotel Bridge was completed.

Future Outlook: Looking ahead, we are cautiously optimistic about the future. The economic landscape

remains uncertain due to new government policies, but we are well-prepared to navigate these

challenges. Our strategic goals for the upcoming year include:

I ) Continued Expansion: We will work towards ensuring that the planned water and

sewerage projects are implemented as our commitment to delivering services to our

custorners

2) Innovation: We rernain committed to innovation and improvement of systems in various

departments to have seamless and cross functional operations. Our next front is

application of smart metering to improve accuracy of our billing and conserve the scarce

commodity.

3) Sustainability: Environmental anci socia.l responsibility continues to be a central focus,

aligning with our commitment to sustainable business practices.

XVIII
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RE HE MANGING DIRECTOR (Continued)

ployee Development: We continue to invest in our employees' growth and well-being,

suring a motivated and skilled workforce

In would lilce to express my gratitude to our dedicated employees, loyal customers, and

sup olders and shareholders for their contributions to our success. Together, we have

achi cant milestones, and I look forward to another year of growth
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Thil<a Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

STATEMENT OF PERFORMANCE AGAINST PRJDETERMINED OBJECTIVES FOR FY

2022t2023

Thika Water and Sewerage Company Ltd (THIWASCO) has six strategic themes within the current

Strategic Plan for the FY 2019- FY 2024. These strategic pillars/ themes are as follows:

1. Infrastructural Development, Operations and Maintenance;

2. CustomerExperience;

3. Financial Resource Mobilization and Prudent Utilization;

4. Institutional Capacity Building;

5. Risk Management

6. Visibility and Corporate Image

Thika Water and Sewerage Company Ltd develops its annual work plans based on the above six themes.

Assessment of the Board's perforrnance against its annual work plan is done on a quarterly basis. The

company achieved its performance targets set for the FY 202212023 period for its six strategic pillars,

as indicated in the diagram below:

Strategic

Pillar/Theme/Issues

Objective Key

Performance

Indicators

Activities

a) Aged
Infrastructure

r Replacement,
rehabilitation
and upgrading
of old
infrastructure
in water and

sewerage
system

o Design and
procurement
ofthe
projects
done.

Desludging of Kiganjo
STP sewer ofponds and
rehabilitation, upgrading of
theDN600 l000msewer
line, Completion the
rehabilitation works of the
collapsed Kangoki sewer.

b) Inadequate
Sewer Networks

o Continuous
construction of
sewer lines to
serve unserved
area

o Internal
design and

construction
works

o The Department laid a

total of 19, 182 m of
sewer network in
unserved areas the last 3

financial years

Strategic theme l: Infrastructural Development, Operations and Maintenance

Achievemen ts

o Contractor on
desludging works
and DN 600 pipe
laying and

haunching.
r Sewer line

substantially
completed.

r Desludging of sewer
treatment ponds

ongoing
o IPC 2 is being

processed

Lines in use and

customers

continuously

connected

;i-\.



. Design and
procurement
of the
projects
done.

o Replacement,
rehabilitation
and upgrading
of old
infrastructure
in water and

sewerage
system

c) ged

eStr eglc l-

Conducting annual

stakeholders' workshop

Conduct customer
perception/satisfacti on

surveys with appropriate
samples and address the
gaPs

Customer

satisfaction

index to reach

8l%by 2024

To increase

customer

satisfaction index

from 56%by 5oh

each year, to

reach 81% by

2024

eSt tc

Budgetary estimates

from the all departments

Consolidate the needs

/requirement identifi ed

during the budget

rationalization process, for

approval by the board.

Ensure every procurement

is supported by a budgetarY

allocation.

A budget review to

accommodate change in

priority.

Prepare the

budget and

have them

approved

Develop the

departmental

budgetary

estimates

gic I .)S
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Ann
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ustomer Experience

nancial Resource Mobilization and Prudent Utilization

r Contractor on

desludging works
and DN 600 pipe

laying and

haunching.
. Sewer line

substantiallY
completed.

. Desludging of sewer
treatment ponds
ongoing

c IPC 2 is being
rocessed

Approved annual

budget

Approved annual

procurement plan

Budgetary compliance

Approved

supplementary budget.

f

IfrastrudriuLe

ffi#l
We are on course to

reach the target.

The call centre is

implemented.

The service charter is

in it final stages of

being approved.

UM is tully

implemented.

Desludging of I(iganjo
STP sewer ofponds and

rehabilitation, upgrading of
the DN 600 1000m sewer

line, Completion the

rehabilitation works of the

collapsed Kangoki sewer.



Business process

reengineering and

automation

Automation and

integration ofthe

systems in all

functions

HRM systenr

in place

Implementation of Human

Resource management

system Installation of

IPPBX and call centre

Develop a

risk

management policy

To develop and

institutionalize a

risk management

fi'amework and

effective internal

controls

Enterprise

Risk

Management

policy

documented.

Enterprise

Risk

Management

policy

in place and

adopted.

Engage a consultant to help

in developing a policy.

Implement the risk

management policy

framework.

Number of

staffs trained

Conduct staff awareness

Thil<a Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

Strategic theme 4: Institutional Capacify Building

Strategic theme 5: Risk Management

- Payroll module is

deployed and

operating;

-Leave and

performance

management module

setups are currently

underway.

- Installed a fully

functional IP telephone

system ,md contact

centre.

Consultancy project

completed.

Enterprise risk

management adopted.

Risk register have been

developed for all

departments.

Executive management

team, internal audit

staffand risk

champions trained

-xxil
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Asa ce provider, THIWASCO is regulated by the water services Regulatory Authority

(w therefore bound to comply with the Corporate Governance Guidelines for the

Wa Sector,2018. In line with these guidelines, the board is composed of 9 members,

inees representing the County Government's Departments responsible for Finance

ers; and also, the County Secretary. The other six members are competitively

ith the qualification criteria specified and also ensuring that there is representation

nity within the company's area of service.

CO T GOVERNANCE STATEMENT

nd Removal of Directors

oarry out its

fommittee,

mandate, the board has delegated its role to respective commlttees as

and Sewerage Company Ltd avoids a situation where all Board members retire at the

Bt, two thirds of the Board members other than those from the County Government,

!e by rotation every three years. The retiring members are determined on the basis

Ive served longest.

sam th

retl ffi(

t

e

S

ES

nsibilities, board charter, conflict of interest and ethical conduct

ponsible for governance, oversight, and major decision making, representing the

holders and the shareholder. In execution of this role, the board approves the

ategic plan, an annual budget and annual procurement plan. In addition, the company

ens there is a business plan and annual plans to implement the strategic plan. The board

ofd igns a performance contract with the Managing Director who in turn cascades it to

ent team and all staff. The board of directors also ensures that there is an audited set

ared in accordance with the Public Finance Management Act which contains an

,wh ich is made available to them every 12 months

Int mpl iance, the board also ensures that the company complies to all laws, regulations

thro stance of the company secretary. The board is also responsible for communication

lders through a well-publicised annual stakeholders' forum and holding an annual

o

and functions are spelled out in the Board Charter. This charter also requires all

rsto familiarise themselves with the Code of Ethics and sign it.

difectors approved an Anti-Corruption Risk Management Policy which has a clause

f interest, where a Conflict of Interest Register if maintained. Members are required

y Oonflict of interest in any matters in board agenda in advance before meetings are

v
it Finance and Administration Cornmittee and Technical Committee' The

specl for these committees are as highlighted in the Corporate Governance Guidelines for

r and other best practices such as Mwongozo Code of Governance for State

Boa n policies and period in office

to

io

of th ha

XXUi

ll

Thil& I
annl^l

AppQiu



Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

CORPORATE GOVERNANCE STATEMENT(Continued)

Board and member performance and Governance Audit
The Corporate Governance Guidelines for the Water Services Sector of 2018 provide that the board

shall evaluate its performance once every year and set up achievable action points to achieve,

assess its performance as a whole and that of individual members including the managing director.

In this regard the board approved a board perfomance tool that shall be used to evaluate its

performance in in the current financial year.

A governance audit is scheduled to be carried out in the current financial year as in order to evaluate

the company's leadership and strategic management, transparency and disclosure, compliance with

laws and regulations, communication with stakeholders, board independence and governance,

board systems and procedures, shareholder and stakeholder value enhancement and Corporate

Social Responsibility.

Directors' Training and Development

The Company is committed to ensuring that newly- appointed Board members are inducted into

their role as soon as possible following their appointment, and that Board members have access to

continuous development programmes on relevant issues, to enable them to maintain, deepen and

update their knowledge and skills to effectively fulfil their responsibilities as Board members.

Board members are provided with regular updates on matters relevant to, corporate governance

and regulatory environment, enterprise risks and other matters that may be of interest in the

execution of their role.

During the year Board members attended trainings, workshop's and other activities as follows:

l. Technical Seminar on Waste water in Bavaria, Germany.

2. Benchmarking study tour in Israel

3. Technical Conference and Workshop by WEFTEC in Louisiana, USA.

4. Staff and Board of Director's team building in Mombasa.

5. Workshop for Board and Audit & Risk Committee Members in Mombasa.

6. International Water Congress and Exhibition in Copenhagen, Denmark.

7. Water and Sanitation International Conference in Mombasa.

Board Remuneration

The Board reviews and recommends the remuneration structure of directors annually, subject to

shareholders' approval at the Annual General Meeting. While directors' remuneration is linked to

attendance of board and committee meetings, expenditure in this regard is capped at Kshs, l2m of annual

turnover provided by the regulator for companies with a turnover of up to Kshs. I b.

XXIV



ua

Uel
Re

r
IPo

r.P

b

)Rl

r ar

Frequency
o. of times

Iatu re

4i.egt I a Full Board meetings

)the r rn eetings attended by all Board members

pec t a I meeting

Iioar lrt :treat, Interviews, Public Participation, AGM

ub tot nl 5

.egu Iar committee meetings
.1.

lnal 4rce and Administration Committee
A

udi C )mmlttee 4

2

ub-t ota I t4

I rail ! T otal No. of meetings held t9

Thi
Ann
CO

Nu

No

Indi

B

C

L

!)

C

D

A

! d rt D lre

Special
Committee

Full
board

Finance and
Ad min istration

Audit
Committee

Special
full
board

Na m

A- A I 2To
hel

I'.4

j
tlun

Y2(
I be
t22

r of Meetings
t2023

4 /1

IEnr
Wa

I.

k I

Ih I lukora /1
1

I II i2 Dr.
Mu

N,

n I

N.
:er

ogu/Wangari
Ndegwa

2 3

2 IDa' (I KuI t2 I 33

I InK
i,4{r

tny
luti

anJ ul
t Kahiu

2 I 2 I/. Wi
Kir

4 2 2 I 25 Lu< v Van u ic Kagume lt

B
ig

)lan
rjo. c

n

A, I

Wanja
i

1 2 I5 Dr.
Wa

t. I iDr.
Mu

Ji

ne

:!<lir rel {yambura7

2IM aln 4 4 2 1Ber na a Ruo 4

I

llI
It
E
II
E
II

t
tffiII
E

Sewerage Company Ltd
and Financial Statements for the year ended June 30, 2023

T GOVERNANCE STATEMENT(Continued)

ature of meetings held in the financial year 202212023

tor attendance to meetings was as highlighted below;
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MANAGEMENT DISCUSSION AND ANALYSN

SECTION A
The company's operational and financial performance

The company has benefited from measures taken to increase production capacity for the treatment

plant with a remarlced increase in water produced for the year, standing at 14, 140,519 cubic metres at

the end of the year. During the year the company's total revenues marked a record Kshs. 92 lm. This

was among other positive performance attributes in terms of groMh in the number of connections

which stood at a total of 56,127 connections at the end of the year. The company reporled averuge

NRW for the year at 32Yo.

During the year water production increased by 2.4% (from i4,005,975m3 to 14,140,5 19m3), the

consunied volume decreased by 4 .6% (from 10,03 5,328m3 to 9,572,7 43m3). There was a noted increase

in total revenue by Kshs. 21,132 or 2.3% (Kshs. 900,418 to Kshs. 921,550) from the last comparative

period. Increase in total revenue was attributable to an increase in actual billing during the year and

realisation of interest income from investment in Fixed Deposit Account. During the period, the number

of water connections increased from 39,630 to 40,905 water accounts recordingl,2l1 new water

accounts while sewer connections also recorded an increase of 38 I from the previous similar period

(14,841 to 15,222).

To enhance the company's performance in management ofaccounts receivables, an enhanced collection

initiative aimed at identifying of untraced customers and increase in collection of old debts. From this

exercise the company has realised 98.6Yo collection efficiency which is within the sector benchmark.

The company has continued to enjoy the benefits of an integrated billing system which captures data

right from meter reading to calculation of bills and collection of revenues.

SECTION B: Company's compliance with statutory requirements

The company takes cognisance on the importance of complying with all statutory requirements including

those related to water quality, taxation, third party deduction deadlines, regulatory, employee relations,

among others. During the year the company's operations were in compliance with all statutory

requirements.

The company's performance with regard to some of the regulators Key Performance Indicators is as

indicated below;

No. Key Performance Indicator Bench Marli FY
2A22t2023

1 Collection Effi ciency (%) >95 98

2 O + M Cost Coverage (Yo) > 100

3 StaffProductivity - staffper 1000 connections (Nr) <5 5

4 Metering Ratio (%) 100 100

5 Personnel Expenditure as percentage of O&M Costs
(%)

<35 36

6 NRw (%) <2AYo JL
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NT DISCUSSION AND ANALYSIS(Contin ued)

project and investment decision the entity is planning /implementing
nd Investment Decisions

u ded Projects

, the Company planned to execute sixteen internally funded projects costing about

I(sh J/ 036 in total. These projects were at various levels of completion at the year end with
n lne ly completed by the year end. These projects are as highlighted listed under Appendix
rr (P m lemented by the company) Page 84 &.85

Exte u ded Projects

Inp ith development partners through AWWDA, the company is undertaking long term

in order to significantly increase access to potable water in the area of operation. These

proj ighlighted below;

and Githunguri Water and Sanitation Project being implemented under DANIDA

ble Infrastructure Finance (DSIF) that includes Thika 34 dam across Thika river with a

take, construction of water treatment works and associated distribution system, new

tment works and associated conveyance, several reservoirs and development ofgreen

project that intends to construct a dam across Thika river with a raised intake under the

roj ect.

ization of Karimenu II Dam Water Supply- The purpose of the project is to provide

3/day Bulk Water supply from I(arimenu II dam to THIWASCO

EC ajor risks facing the entify

hec IS exposed to the following types of risks;

nvt tal Risl<s

ES ks which lead to reduction in water from the catchment areas hence jeopardising the

ornp li to carry out its core function of provision of potable water to residents of Thika Sub

oun sks are diverse and include biodiversity loss and ecosystem collapse, failure to mitigate
lima d natural disasters & extreme weather events

lna

lnafi clude the inability of the company to meet its financial obligations as they fall due

au er factors including; non-payment by customers/consumers, loss of revenue through

llega tl ns, bursts and leakages leading to high Non-Revenue Water, increased cost of
rodu es in laws and regulations, introduction of additional levies, loss of customers among
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Thil<a Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 3A,2023
MANAGEMENT DISCUSSION AND ANALYSIS(Continued)
Operational Risk

These are risks associated with inability to carry out the normal operations of water treatment,

reticulation, collection, treatment and discharge of sewage to the natural environment. The major risks

include over reliance on one source of energy for pumping both raw and treated water, aged and

dilapidated water treatment and distribution infrastructure and risks associated with human resource

capability to efficiently carry out operations.

ICT Failure and Cybersecurify Risks

With ever increasing reliance on ICT in carrying out business, there is ever present risk of failure caused

either by equipment or human factors. With advancement in technology and increase in cyber-attacks,

these risks remain a reality in our business as they could lead to loss ofdata, financial losses or breaches

in laws and regulations.

Legal risk.
This is the risk of incurring legal liabilities and obligations resulting from suppliers suing the company

for breach of laws and contracts and being surcharged for failing to comply with the laws and

regulations.

SECTION E

l. Review of the Economy and the Water Sector
During the financial year, the country conducted a general election. As expected, this followed an

economic slowdown compounded by inflation and Ukraine- Russia war that led to general increase in

the cost of living resulting from increase in price of fuel and other commodities. This led to increase in

the cost of production due to high electricity bills. The events affecting the economy include; rising
inflation and interest rates, Russia./ Ukraine war, global and regional geopolitical tensions, continuing

COVID-19 impacts, and drought across Eastern Africa. These challenges look set to continue during

2023 with adverse impact on future economic growth and subsequently impacting on the coinpany.

2. Review ofthe Sector

Increasing population has continued to have pressure on water service provision in the country.

According to the regulator, water coverage during the year under review stood at 62%io countrywide,

while sewerage coverage was at 160/o. The company continued to perform comparatively well within

the water service providers, having attained the third position in among the 92 utilities that were

evaluated by the regulator during the year. The largest challenge remains attainment of a target Non-
Revenue Water level of 20% as provided by the regulator. However, with an NRW level of 32.2o/o

reported during the year, the company is still way above ihe national NRW which was reported to be

45%o as per the most recent regulator evaluation.
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING

THIWASCO exists to transform lives. This is our purpose; the driving force behind everything we do.
It's what guides us to deliver our strategy, putting the customer first, providing water and sewerage
services and improving operational excellence. Below is an outline of the organisation's policies and
activities that promote sustainability.

(i) Sustainability strategy and profile

THIWASCO underscores the need to have a healthy institution financially for it to be sustainable.
During the period under review, the company continually implemented the five-year tariff approved in
the year 2021 which has enabled us to have sound financial position. The new tariff has enabled the
company to enhance the services rendered through implementing investments that are aimed at
increasing water and sewerage coverage, repair and maintenance of the dilapidated infrastructure in bid
to control NRW.

The approved budget for the period was adhered to, coupled with cost control measures, ensuring a
healthy cash flow position during the year.

(ii) Environmental performance

In efforts to conserve and create a habitable environment, THIWASCO collects and heats wastewater
from households and industries in its area ofjurisdiction. The company operates and maintains the
infrastructure to undertake this function. Annual budget to expand sewer network to uncovered areas,
rehabilitation, upgrade and maintenance of existing network is provided for. The company also makes
budget provision for required equipment and tools to undertake sewer maintenance and operation works.
Teams dedicated to sewer maintenance on a daily basis are fully equipped with transport and tools as

well as regular training and provision of PPE. The company has continued to equip our laboratory for
purposes of monitoring effluent quality from our waste water treatment plant. External validation tests
are also carried out quarterly.

In an effort to combat climate change THIWASCO has further embraced environmental conservatior.i
measures through deliberately having a vote in its budget to support it. The budget has been utilised in
planting over 12,000 trees and to save the region's water catchment areas through marking and pegging
riparian areas. Fencing of the riparian land upstream of the Chania River at the Blue-Post Hotel Bridge
was completed.

(iii)Employee welfare

THIWASCO is guided by an approved HR manual/policy on matters of employee welfare, which is in
line with the relevant laws and regulations in Human Resources Management anci the provisions of
Employment Act,2007.

Policy guiding hiring process

THIWASCO is an equal opportunity employer and will seek to recruit qualified persons for any arising
vacancies. THIWASCO does not discriminate in employment opportunities or practices based on age,
race, marital status, gender, nationality, sexual orientation, language, colour, religion, political or other
opinion, ethnic or social origin, disability, pregnancy or health status. The calibre of staff recruited will
be competent individuals who are prepared to meet high standards of performance and demonstrate both
integrity and professional skills. 

\.,.1/\.,/\,1\/\
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TAL AND SUSTAINABILITY REPORTING(Continued)

vement and perflormance

hfs an er.rtrench competency-based training and assessment for enhanced productivity and

mbrovement. The company bases training programmes on gaps identified during the TTrIA

aperformance management system that assesses the progress and results achieved

isal period against set goals/objectives/annual plans. Staff are rewarded in terms of
n butions to the achievement of THIWASCO goals

proved Occupational Safety and Health Act (OSHA) policy in operation under the

OSHA committee.

tplace practices

s anti-corruption, a well-documented draft policy that clearly outlines a legal and

work for fighting corruption and unethical conduct, institutional framework for fighting

gies for fighting corruption and implementation for the policy

p s all its requirements through a well-established procuring unit with qualified

p fessionals. The procuring unit uses mostly the preferred method of procurement (open-

g) to procure its goods, works or services. Further other alternative methods of

Qs, RFPs, Restricted
not on open tenders.

tendering, Direct procurements are also applied whenever the

a

s

ur
S

p
n

endation of award market survey is done to ensure the company gets value for money

ents through; Online market survey, PPRA index guide, requesting for quotes from

ho did not participate in the process and budget estimates from the user departments

ible Supply chain and supplier relations

curement processes are fair and equal to all suppliers who participate in the process

ifies the participants on the procurement outcomes citing reasons for disqualifications

is not satisfied by the tender outcomes the company in the notification of award letter

that they can request for debriefing of the tendering process within the specified

in. The company also publicises tender opening reports, tender evaluation reports,

on the PPIP portal which is accessible to all.

intains a healthy buyer-supplier relationship by making payments within 60 days after

e invoices. Contract implementation teams, inspection teams are in place to inspect

r services, give reports on contract progress, recommend on variations, contract
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING(Continued)

c) Responsible marketing and advertising

THIWASCO will continue to make use of the Above the Line (ATL) and the Below the Line (BTL)
acti'zities in its marketing and advertising strategy: These activities will include:

(i) Organised customers' open days and custorner service week;

(ii) Holding water clinics, public Barazas for customer sensitization and mobilization.

. (iii)Participation in games;

(iv)Participation in Corporate Social Responsibility activities, and

(v) Emails, SMS, cornpany website, signboards, mainstream and social media.

d) Product stewardship

THIWASCO acknowledges the need to involve consumers as participants in decisions that affect the
way they receive water services, hence the deliberate action to have water clinics, stakeholder meetings
and AGMs every year. The empowerment of consumers is in line with Kenya's constitution which
recognizes access to water services as a human right. Water Act 2016 under Section 72 requires the
regulator to establish a mechanism for handling complaints from consumers regarding the quality or
nature of water services and develop guidelines on the establishment of consumer groups and facilitate
their establishment. On the same note, we have an approved customer service policy and also have a
module in the billing system to track and report on customer complaints. We also have a fully-fledged
section within the commercial department to handle customer complaints and enhanced customer
experience.

(v) Corporate Social Responsibility / Community Engagements

1. Annual HIV Program

The company offered free testing and counselling services to over 542 members of the public on I'tand
2nd December 2022 at Mama Ngina Grounds for 2 days. We also created awareness to the members of
the public on prevention measures and distributed condoms in the fight against HIV and AIDs
transmission.

2. Construction of a classroom

Through our CSI initiatives, Gatuanyaga primary school was selected for a classroom construction. This
was concluded after a thorough field needs assessment with the findings citing high population in the
school as a result of high enrolment of pupils tluough free primary education. The school also has a
special class for children with special needs.

3. CommunityEngagements

Additionally, we have continued to engage oul customers and members of the public through our various
communication channels, to raise awareness and sensitise them on the very important inatters.

I
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EN NTAL AND SUSTAINABILITY REPORTING(Continued)

We fulfy engaged our stakeholders in a consultative meeting on Licensing. We also held various

en[agement meetings to sensitise the community on our ongoing projects.

Pro mmunal water tanks to low-income areas in Munyu, Komo, Giciiki and Kwa Simonf

co

Ga
dro

tree
area

d

p

ing the prolonged drought. The tanks as well as public institutions hardest hit by the

pplied with water by THIWASCO water bowsers.

4) r plan and way forward

We nt ue to Seek financial support from our stakeholders such as the county government of
un our various CSR initiatives such as the tree planting program, continue with our annual

grarn with a tar1et of over 5000 trees yearly and organize clean-up activities within our

XXXIII
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REPORT OF THE DIRECTORS

The Directors submit their report together with the audited financial statements for the year ended June
30,2023 which show the state of the company's affairs.

i) Principalactivities
The principal activities ofthe Company are to ensure efficient and sustainable provision ofquality and

affordable water and sewerage services in its area of jurisdiction. The core business includes the
following:

I . Source for water
2. Treatment of water
3. Collection and treatment of sewage

4. Distribution of water
5. Billing customers for water and sanitation service provision
6. Revenue collection

ii) Results
The results ofthe company for the year ended June 30, 2023 are set out on pages 1-59
Below is a summary of the profit or loss made during the year.

Description Kshs
Revenue 921,550,447
Recurrent Expenses 8s0,892,440
EBT 70,658.007

iii) Dividends
The company did not declare dividends for the year ended June 30,2023

iv) Directors
The members of the Board of Directors who served during the year are shown on page IV, In accordance
with the company's Memorandum and Articles of Association.

v) Auditors
The Auditor General is responsible for the statutory audit of the Company in accordance with Article
229 of the Constitution of Kenya and the Public Audit Act 20 15.

By Order of the Board

Nyongesa Nafula & Co. Advocates

Signature

Date

xvxtv
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OF DIRECTORS' RESPONSIBILITIES

64 the Public Finance Management Acr,2012, Water A.ct 2016 and companies Acit2Al5-

ctors to prepare financial statements in respect of that Company, which give a true and

state of affairs of the Company at the end of the financial yearlperiod and the operatingUI

The to

resul th mpany for that year. The Directors are also required to ensure that the Company keeps

prop g records which disclose with reasonable accuracy the financial position of the

Com irectors are also responsible for safeguarding the assets ofthe Company'

responsible for the preparation and presentation of the Company financial statements,

and fair view ofthe state ofaffairs ofthe Company for and as at the end ofthe financial

ear od ed on June 30,2023. This responsibility includes

ing adequate financial management arrangements and ensuring that these continue to

ive throughout the reporting period;

(i n ing proper accounting records, which disclose with reasonable accuracy at any time the

position of the entity;

g, implementing and maintaining internal controls relevant to the Preparation and fair

ion of the financial statements, and ensuring that they ue free from material

SS ents, whether due to error or fraud;

ing the assets of the Company;

(i
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(v and applying appropriate accounting policies; and

(v c ccounting estimates that are reasonable in the circumstances

to onsibitity for the Company financial statements, which have been prepared using

)
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ppro r unting policies supported by reasonable and prudent judgements and estimates, in
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th International Financial Reporting Standards (IFRS), and in the lnanner required by the

FM 20 ) Water Act 2016 and Companies Act 2015)

e r or of the opinion that the Company's financial statements give a true and fair view of

C any,s transactions during the financial year ended June 30, 2023, and ofthe Company's

as at that date.
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

STATEMENT OF DIRECTORS' RESPONSIBILITIES (Continued)

The Directors fufther confirm the completeness of the accounting records maintained for the Company,

which have been relied upon in the preparation of the company financial statements as well as the

adequacy of the systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the Company will not remain a going

concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

The company financial statements were approved by the Board on rslot I 2024 and signed on its

behalf by

o
Sign... ...

Chairpers

Eng. Joseph M. Wakimani

o f the Board

Sign

Managlng Director

Dr. Moses Kinya

XXXVI
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PREAA/BLE

I drar{ your attention to the contents of my report which is in three parts:
I

n. Rdport on the Financial Statements that considers whether the financial statements
arp fairly presented in accordance with the applicable financial reporting framework,
aQQoqrting standards and the relevant laws and regulations that have a direct effect
orl ths financial statements.

I

B. R4port on Lawfulness and Effectiveness in Use of Public Resources which considers
cdnpflance with applicable laws, regulations, policies, gazette notices, circulars,
gddellnes and manuals and whether public resources are applied in a prudent,
efllcient, economic, transparent and accountable manner to ensure Government
a{rieves value for money and that such funds are applied for the intended purpose.

C. niport on Effectiveness of lnternal Controls, Risk Management and Governance
wtfich considers how the entity has instituted checks and balances to guide internal
o$rations. This responds to the effectiveness of the governance structure, the risk
mdnagement environment and the internal controls, developed and implemented by
thflse charged with governance for orderly, efficient and effective operations of the
enlity.

An urjprodified opinion does not necessarily mean that an entity has complied with all
relev{ft laws and regulations and that its internal controls, risk management and
go\€rtianDe systems are properly designed and were working effectively in the financial
year qhder review.

I

The ftree parts of the report are aimed at addressing the statutory roles and
respoflsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Publid Finance Management Act,2O12 and the Public Audit Act, 2015. The three parts of
the re[ort" when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I hav{ audited the accompanying financial statements of Thika Water and Sewerage
Comp$ny Limited set out on pages 1 to 82, which comprise of the statement of financial
positrdn a at 30 June, 2023, the statement of profit or loss and other comprehensive

Repdyt QI thy'Auditor-Generol on Thika l{ater and Sewerage Company Limitedfor the year ended 30 June, 2023
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income, statement of changes in equity, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Thika Water and Sewerage Company Limited as at
30 June, 2023, and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Financial Reporting Standards and comply with the
Water Act, 2016, the Companies Act, 2015 and the Public Finance Management Act,
2012.

Basis for Qualified Opinion

Unsupported Expenditure on Abstraction Fees

The statement of profit or loss and other comprehensive income reflects general and
operations expenses amount of Kshs.424,'101,150 as disclosed in Note 12 to the financial
statements. lncluded in this amount is Kshs.31,293,813 expensed as abstraction fees
to Water Resources Management Authority. However, Management did not provide
payment vouchers totalling Kshs.28,559,578 for audit.

ln the circumstances, the accuracy and completeness of the abstraction fees amount of
Kshs.31,293,813 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Thika Water and Sewerage Company
Limited Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Key Audit Matters

Key audit matters are those mafters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Prior Year Unresolved lssues

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements and Report on Effectiveness in Use of Public Resources. However,

Report of the Auditor-General on Thika Water and Sewerage Company Limitedfor the year ended 30 June, 2023

2

t
I



(

the Management has not resolved the issues or given any explanation for failure to adhere
to the provisions of the Public Sector Accounting Standards Board template.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Basis for Conclusion

1. Non-Revenue Water

Review of records revealed that the Company produced 14,140,519 cubic meters (m3) of
water out of which only 9,572,743 m3 was billed to customers. The balance of
4,567,776 m3 or approximately 32o/o of the total produced represents Non-Revenue
Water. The NRW is 7% over and above the allowable loss of 25o/o in accordance with the
Water Services Regulatory Board guidelines. The Non-Revenue Water of 32% may have
resulted to loss of revenue estimated at Kshs.228,388,800.

ln the circumstances, Management was in breach of the law.

2. Non4ompliance with Minimum Requirement on Employee Ethnic Balance

Review of staff records revealed that the Company had a total of two eighty-six (286)
employees, out of which two hundred and thirty-eight (238) or 83o/o were from the
domhrant community. This was contrary to Section 7(1) & (2) of the National Cohesion
and lntegration Act, 2008 which provides that all public establishments shall seek to
represent the diversity of the people of Kenya in the employment of staff, and no public
establishment shall have more than one third of its staff from the same ethnic community.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management arld overall governance were not effective.

Renolpf the Auditor-General on Thika l{ater and Sewerage Company Limited for the year ended 30 June, 2023
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Basis for Conclusion

TheauditwasconductedinaccordancewithlSSAl23l5andlSSAl2330. Thestandards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015, except for matters reported in the Basis for
Qualified Opinion, I report based on my audit, that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. ln my opinion, adequate accounting records have been kept by the Company, so far
as appears from the examination of those records; and,

iii. The Company's financial statements are in agreement with the accounting records
and returns.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to liquidate the Company or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance

Report of the Auditor-General on Thika lYater and Sewerage Company Limitedfor the year ended 30 June, 2023
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Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions

of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in

compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of inbrnal controls, risk management and overall governance processes and systems in
accoldance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Company's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgernent and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a

Report df tha Auditor-General on Thika llater and Sewerage Company Limitedlor the year ended 30 June, 2023
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basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resrilting from error, as fraud may involve coll-usion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

. Conclude on the appropriateness of the Management's use of the going concern basis
of accounting and based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company's ability to continue as a going concern. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Company to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal controls that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence and where
applicable, related safeguards.

FCP a u , CBS
AUDITOR.GENERAL

Nairobi

18 April, 2024

Report of the Auditor-General on Thika lltater and Sewerage Company Limitedfor the year ended i0 June, 2023
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Thi 21 ! & Sewerage Company Ltd
An o t and Financial Statements for the year ended June 30, 2023

ST OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2023
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the
STATEMENT OF COMPARISON OF BUDG

year ended June 30,2023
ET & ACTUAL AMOUNTS FOR THE PERIOD ENDED 30 JUNE 2023

Approved
annual
Budget Adj ustmen ts
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Annual Report and Financial Statements for the ear ended June 30, 2023

N OF BUDGET & ACTUAL AMOUNTS FOR THE PERIOD ENDED 30 JUNE
2023(Continued)

Notes;

Explanation ofchanges between original and final budget indicating whether the difference is due to reallocations or other
causes

Revenue projections revised downwards at Kshs 947m from Kshs I b previously budgeted for guided by the half year
performance which were considered to have a marginal increase.

Expenditure were revised guided by the change in priorities on some vote heads.
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NOTES TO THE FINANCIAL STATEMENTS
1. General Information

Thika water and sewerage Company Ltd is established by and derives its authority and

accountability flrom Water Act 2016. The Company is wholly owned by the Kiambu County

Government and is domiciled in Kenya. The Company's principal activity is to carry out the

business of water and sewerage services within Thika Sub-County and its environs.

For Kenyan Companies Act reporting purposes, the balance sheet is represented by the statement

of financial position and the profit and loss account by the statement of profit or loss and other

comprehensive income in these financial statements.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement

of financial instruments at fair value. The preparation of financial statements in conformity with

International Financial Reporting Standards (IFRS) allows the use of estimates and assumptions. It

also requires management to exercise judgement in the process of applying the Company's

accounting policies. The areas involving a higher degree of judgement or complexity, or where

assumptions and estimates are significant to the financial statements, are disclosed.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting curency ofthe Company. The figures are rounded to the nearest Kenyan

shilling.

The financial statements have been prepared in accordance with the PFM Act, the State

Corporations Act, Water Act2016 and the Company's Act and Intemational Financial Reporting

Standards (IFRS). The accounting policies adopted have been consistently applied to all the years

presented.

7
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Effective for annual

periods beginning on

or after 1tt January

2023.

)
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201

The new standard establishes principles for the

recognition, measurement, Presentation and disclosure of

insurance contracts issued. It also requires similar

principles to be applied to reinsurance contracts held and

investment contracts with discretionary participation

features issued. The objective is to ensure that entities

provide relevant information in a way that faithfully

represents those contracts.

The Company does not issue insurance contracts. / The

company is an insurance company. The adoption of IFRS

l7 has had the following efects:

Xxx

Xrx

(Amend as appropriate)

The amendments are

effective for annual

reporting periods

beginning on or after

January 1,2023.

a.

rS,

The amendments, applicable to annual periods beginning

on or after lst January 2023, introduce a definition of

'accounting estimates' and include other amendments to

IAS 8 to help entities distinguish changes in accounting

policies from changes in accounting estimates.

(entity to state the effect of amendments on theirfinancial

statements for the year ended.)

olic S

nd t

The amendments are

effective for annual

periods beginning on

A.men]

AS1

)isclo

[tccou t

)nts

',{

eof

lc

to The amendments, applicable to annual periods beginning

on or after lst January 2023, require entities to disclose

their material accounting policy information rather than

their significant accounting policies.

Thi a Sewerage Company Ltd
Ann Re o t and Financial Statements for the year ended June 30, 2023

Not fifrancial statements (contin ued)

iofl of New and Revised International Financial Reporting Standards (IFRS)

ahd amended standards and interpretations in issue and effective in the year ended 30

e 023.
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

Title Description Effective Date

Policies (issued

in February

2021)

(Entity to state whether this has brought about changes

to the accounting policies disclosed)

or after January 1

2023.

Amendments to

IAS l2 titled

Deferred Tax

Related to

Assets and

Liabilities

arising from a

Single

Transaction

(issued in May

2021)

The amendments, applicable to annual periods beginning

on or after lst January 2023, narrowed the scope of the

recognition exemption inparagraphs 15 and24 of IAS 12

(recognition exemption) so that it no longer applies to

transactions that, on initial recognition, give rise to equal

taxable and deductible temporary differences.

The amendments are

effective for annual

periods beginning on

or after January l,

2023.

The Directors have assessed the applicable standards and amendments. Based on their

assessment of impact of application of the above, they do not expect that there will be a

significant impact on the company's financial statements.
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I New and Revised International Financial Reporting Standards (IFRS)

hd amended standards and interpretations in issue but not yet effective in the year ended

o

Sewerage Company Ltd

2023

Ap

l1 a

rth
rtiol

Net

30,

Effective DateDescriptionTitle

The amendments are

effective for annual

periods beginning on or

after January l, 2024.

Earlier application is

permitted.

The amendments, applicable to annual

periods beginning on or after lst January

2024, clarify a criterion in IAS 1 for

classifying a liability as non-current: the

requirement for an entity to have the right to

defer settlement of the liability for at least l2

months after the reporting period

Lia il

No

A

tirl

Jan

Oc

.mel

Clz

ies

rrer

,20

r2A

to IAS i

flcation of

Current or

rt '(issued in

amended in20,

22

lts

ssi

as

The amendments are

effective for annual

periods beginning on or

after January I, 2024.

Earlier application is

permiued.

The amendment, applicable to annual periods

beginning on or after lst January 2024,

requires a seller-lessee to subsequently

measure lease liabilities arising from a

leaseback in a way that it does not recognise

any amount of the gain or loss.

t

L iability in a

Leaseback

September

IFRS 16Am

t I t I

Sal

202 )

( iss
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eas(

anc

ir

The amendments are

effective for annual

periods beginning on or

after January l, 2024.

Earlier application is

permitted.

The amendments, applicable to annual

periods beginning on or after lst January

2024, inprove the information an entity

provides about liabilities arising from loan

arrangements for which an entity's right to

defer settlement ofthose liabilities for at least

twelve rnonths after the reporting period is

subject to the entity complying with

conditions specified in the loan arrangement.

t er 2022)

to IAS i
on-current
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June30,2023

Notes to the Financial Statements (Continued)

The Directors do not plan to apply any of the above until they become effective. Based on their

assessment ofthe potential inrpact ofapplication ofthe above, they do not expect that there will be a

significant impact on the company's financial statements.

iii. Early adoption of standards

Thika water & Sewerage Company Lid did not early - adopt any new or amended standards in

the year under review.

4. Summary of Accounting Policies

The principle accounting policies adopted in the preparation ofthese financial statements are set out

below:

a) Revenue recognition

Revenue is measured based on the consideration to which the entity expects to be entitled in a

contract with a customer and excludes amounts collected on behalf of third parties. The entity

recognizes revenue when it transfers control of a product or service to a customer.

i) Revenue from the sale of goods and services is recognized in the year in which the

Company delivers products/services to the customer, the customer has accepted the

products/services and col lectability of the related receivables is reasonably assured.

iD Grants from Government Entities are recognized in the year in which the Company

actually receives such grants. Recurrent grants are recognized in the statement of

comprehensive income. Development/capital grants are recognized in the statement of

financial position and realised in the statement of comprehensive income over the useful

life ofthe assets that has been acquired using such funds.

iiD Finance income comprises interest receivable from bank deposits and investment in

securities, and is recognized in profit or loss on a time proportion basis using the effective

interest rate method.

iv) Dividend income is recognized in the income statement in the year in which the right to

receive the payment is established.

v) Other income is recognized as it accrues.

l1
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Not financial statements (continued)

fA[ccounting Policies

np contributions

I 
contributions are donations that are made to the Company in the form of actual goods

or services rather than in money or cash terms. These donations may include vehicles,

p ent, utilities or personnel services. Where the financial value received for in-kind

utions can be reliably determined, the Company includes such value in the statement of

p hensive income both as revenue and as an expense in equal and opposite amounts;

se, the contribution is not recorded but disclosed

rty, plant and equipment

gories of prop erty, planland equipment are initially recorded at cost less accumulated

iation and impairment losses. Certain categories of property, plant and equipment are

uently carried at re-valued amounts, being their fair value at the date of re-valuation

y subsequent accumulated depreciation and impairment losses. Where re-measurement

alued amounts is desired, all items in an asset category are re-valued through periodic

ons caried out by independent exterual valuers

iation and impairment of property, plant and equipment

ld land and capital work in progress are not depreciated. Capital work in progress

mainly to the cost of ongoing but incomplete works on buildings and other civil works

I i') llations

re iation on property, plant and equipment is recognized in the income statement on a

-line/reducing balance basis to write down the cost of each asset or the re-valued

to its residual value over its estimated useful life. The annual rates in use are:
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Thilia Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

Notes to the financial statements (continued)

Summary of Accounting Policies

Item Years Rates

Freehold Land

Leasehold Land

Infrastructure works 10 10%

Piant and machinery l0 10o/o

Motor vehicles, including motor cycles / 25%

Computers and related equipment 4 25%

Office equipment, furniture and fittings l0 10%

A full year's depreciation charge is recognized both in the year ofasset purchase and none in

the year of asset disposal. Items of property, plant and equipment are reviewed annually for

impairment and accounted for in line with the provisions in the standard.

e) Intangible assets

Intangible assets with finite useful lives that are acquired separately are caried at cost less

accumulated amortization and accumulated impairment losses. Amortization is recognized on

a straight-line basis over their estimated useful lives. The estimated useful life and amortization

method are reviewed at the end of each reporting period, with the effect of any changes in

estimate being accounted for on a prospective basis.

Intangible assets with indefinite useful lives that are acquired separately are carried at cost less

accumulated impairment losses.

f) Amortization and impairment of intangible assets

Amortization is calculated on the straighfline basis over the estimated useful life of the

intangible asset. All intangible assets are reviewed annually for impairment. Where the

13
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f ccounting Policies

ing amount of an intangible asset is assessed as greater than its estimated recoverableI

o t, a,r impairment loss is recognized and the asset is written down to its estimated

erable amount

CS ent property, which is property held to earn rentals and/or for capital appreciation

ing property under construction for such purposes), is measured initially at cost,

lu ing transaction costs. Subsequent to initial recognition, investment property is

at fair value. Gains or losses arising from changes in the fair value of investment

pe y are included in profit or loss in the period in which they arise. An investment

y is derecognized upon disposal or when the investment property is permanently

est

o

ment property

wn from use and no future economic benefits are expected from the disposal. Any

loss arising from derecognition ofthe property (calculated as the difference between

disposal proceeds and the carrying amount of the asset) is included in profit or loss in

od in which the property is derecognized.

14

T--------r

,nlkrJl*1". & sewerage Company Ltd
anfufll Rfp(rt and Financial Statements for the year ended June 30, 2023



Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

Notes to the financial statements (continued)

Summary of Accounting Policies

h) Right of Use Asset

The right-of-use assets comprise the initial measurement of the corresponding lease liability,

lease payments made at or before the commencement day, iess any lease incentives received

and any initial direct costs. They are subsequently measured at cost less accumulated

depreciation and impairment losses. Whenever the entity incurs an obligation for costs to

dismantle and remove a leased asset, restore the site on which it is located or restore the

underlying asset to the condition required by the terms and conditions ofthe lease, a provision

is recognized and measured under IAS 37. To the extent that the costs relate to a right-oi-use

asset, the costs are included in the related right-of-use asset, unless those costs are incurred to

produce inventories. Right-of-use assets are depreciated over the shorter period of lease term

and useful life of the underlying asset. If a lease transfers ownership of the underlying asset

or the cost of the right-of-use asset reflects that the entity expects to exercise a purchase

option, the related right-of-use asset is depreciated over the useful life ofthe underlying asset.

The depreciation starts at the commencement date of the lease. The righrof-use assets are

presented as a separate line in the statement of financial position.

i) Inventories

Inventories are stated at the lower of cost and net realisable value. Cost comprises direct

materials and, where applicable, direct labour costs and those overheads that have been

incurred in bringing the inventories to their present location and condition. Cost is calculated

using the weighted average cost method/ FIFO. Net realisable value represents the estimated

selling price less all estimated costs of completion and costs to be incurred in marketing,

selling and distribution.

j) Trade and other receivables

Trade and other receivables are recognized at amortized cost less allowances for any

uncollectible amounts. These are assessed for impairment on a continuing basis. An estimate

is made ofdoubtful receivables based on a review of all outstanding amounts at the year end.

Bad debts are written off after all efforts at recovery have been exhausted and when the

necessary approval to write off is granted. A report on losses and write offs is disclosed on

page 4l ofthis report. Similarly, a disclosure for contingent assets is on page 51.

15
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Cf u rrent income tax

Int income tax assets and liabilities for the current period are measured at the amount

lted to be recovered from or paid to the taxation authorities. The tax rates and tax laws

[o compute the amount are those that are enacted or substantively enacted, at the

fing date in the area where the Company operates and generates taxable income. Current

t'e

e tax relating to items recognized directly in net assets is recognized in net assets and

the profit or loss statement. Current income tax assets and liabilities for the current

are measured at the amount expected to be recovered from or paid to the taxation

o ties. Management periodically evaluates positions taken in the tax returns with respect

tions in which applicable tax regulations are subject to interpretation and establishes

ons where appropriate

e red tax

tax is provided using the liability method on temporary differences between the tax

f assets and liabilities and their carrying amounts for financial reporting purposes at

rting date

tax liabilities ue recognized for all taxable temporary differences, except in respect

le temporary differences associated with investments in controlled entities, associates

in joint ventures, when the timing of the reversal of the temporary differences

ntrolled and it is probable that the temporary differences will not reverse in the

ble future. Deferred tax assets are recognized for all deductible temporary differences,

forward of unused tax credits and any unused tax losses. Deferred tax assets are

ed to the extent that it is probable that taxable profit will be available against which

ctible temporary differences, and the carry forwald ofunused tax credits and unused

s can be utilised, except in respect of deductible temporary differences associated

n stments in controlled entities, associates and interests in joint ventures, deferred tax

recognized only to the extent that it is probable that the temporary differences will

n the foreseeable future and taxable profit will be available against which the

il

r differences can be utilised
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

Notes to the financial statements (continued)

Summary of Accounting Policies

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced

to the extent that it is no longer probable that sufficient taxable profit will be available to

allow all or part ofthe deferred tax asset to be utilised. Unrecognised deferred tax assets are

re-assessed at each reporting date and are recognized to the extent that it has become

probable that future taxable profits will allow the deferred tax asset to be recovered. Deferred

tax assets and liabilities are measured at the tax rates that are expected to apply in the year

when the asset is realised or the liability is settled, based on tax rates (and tax laws) that have

been enacted or substantively enacted at the reporting date.

Deferred tax relating to items recognized outside surplus or deficit is recognized outside

surplus or deficit. Deferred tax items are recognized in correlation to the underlying

transaction in net assets. Defened tax assets and deferred tax liabilities are offset ifa legally

enforceable right exists to set off current tax assets against current income tax liabilities and

the deferred taxes relate to the same taxable entity and the same taxation authority.

m) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of

qualifying assets, which are assets that necessarily take a substantial period of time to get

ready for their intended use or sale, are added to the cost of those assets, until such time as

the assets are substantially ready for their intended use or sale. To the extent that variable

rate borrowings are used to finance a qualifying asset and are hedged in an effective cash

flow hedge of interest rate risk, the effective portion of the derivative is recognized in other

comprehensive incorne and reclassified to profit or loss when the qualifying asset impacts

profit or loss. To the extent that fixed rate borowings are used to finance a qualifying asset

and are hedged in an effective fair value hedge ofinterest rate risk, the capitalized borrowing

costs reflect the hedged interest rate. Investment income earned on the tearporary investment

of specific borrovrings pending theil expenditure on qualifying assets is deducted from the

borrowing costs eligible for capitalization. All other borrowing costs are recognized in profit

or loss in the period in which they are incurred.

t7
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liquid investments with an original maturity of three months or less, which are

ible to known amounts of cash and are subject to insignificant risk of changes

account balances include amounts held at various Commercial Banks at the

o the reporting period

t and Financial Statements for the year ended June 30, 2023

ancial statements (continued)

AS
f 

and cash equivalents

land cash equivalents comprise cash on hand and cash at bank, shortterm deposits onh

r wlngs

bearing loans and overdrafts are initially recorded at fair value being received, net of

sts associated with the borrowing. Subsequently, these are measured at amortized cost

e effective interest rate method. Amortized cost is calculated by taking into account

ue cost and any discount or premium on settlement. Finance charges, including

ms payable of settlement or redemption are accounted for on accrual basis and are

to the carrying amount of the instrument to the extent that they are not settled in the

o in which they arise. Loan interest accruing during the construction of a project is

zed as part of the cost of the project

d and other payables

g other payables are non-interest bearing and are carried at arnortised cost, which is

at the fair value of contractual value of the consideration to be paid in future in

goods and services supplied, whether billed to the entity or not, less any payments

e suppliers.
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30,2023

Notes to the financial statements (contin ued)

Summary of Accounting Policies

q) Retirement benefit obligations

The Company operates a defined contribution scheme for all full-time employees since

inception, 2009. The scheme is administered by RBA through a registered pension scheme

(Lap fund & CPF) and is funded by contributions from both the company and its employees.

The company also contributes to the statutory National Social Security Fund (NSSF). This is

a defined contribution scheme registered under the National Social Security Act. The

company's obligation under the scheme is limited to specific contributions legislated from

time to time and is currently at l5Yo (Basic and house allowance) per employee per month for

(Lap fund & CPF) while for NSSF it is capped at Kshs 1,080 -UEL.

r) Provision for staff leave pay

Employees' entitlements to annual leave are recognized as they accrue. A provision is made

for the estimated liability for annual leave at the reporting date where applicable.

s) Exchange rate differences

The accounting records are maintained in the functional currency of the primary economic

environment in which the entity operates, Kenya Shillings. Transactions in foreign cun'encies

during the year/period are translated inio the functional currency using the exchange rates

prevailing at the dates of the transactions or valuation where items are re-measured. Any

foreign exchange gains and losses resulting from the settlement ofsuch transactions and from

the translation at year -end exchange rates of monetary assets and liabilities denominated in

foreign currencies are recogaized in profit or loss.
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2 S ta e e n S CO ll n uedt ( )

n o Po c !es

u S no a 45s fi a on ed o l'l th natu re o e

udget information

lriginal budget for FY 2022-2023 was approved by the Board of Directors in March

Subsequent revisions or additional appropriations were made to the approved budget in

dance with specific approvals from the appropriate authorities. The additional

lriations are added to the original budget by the entity upon receiving the respective

lvals in order to conclude the final budget. Accordingly, the Company recorded

ec

2.

tibnal appropriations of March 2023 oa the 2022-2023 budget following the governing

Th Comp v S bud ,i t s prepared on a d ffe en ba-s o th actual nco i]'le

d osed 1n rhe financ al statem tS Th statemen S prepareden e financ a

c

approv get pa son o b dget and actua

h sp n SeS it tatem n o

v

tem tS and the

b f f

fit or loss, whereas the budget is prepared on a cash basis. The amounts in the financial

from th accru a bAS S t-o the cash bas alld r a-s s fied b presenta one ntS re recAS S

the

ariso

nts i

ficati

same basi S as het ed bud A com

ua am ounts ad d tl

u afrtoun ts

on e AS S

r rena n th lormats and

f
on a comparable basis to the approved budget, is then presented in the statement of

o th B d fierence adj ustmentS ton o budobet an d acf In

u n e ltanc ^t statements a al So mad fo d ffeh fi

S o i1 em p ed r th presen tat on o th fi nanc a stasch ad o fot f
ed budget. A statement to reconcile the actual amounts on a comparable basis included

statement of comparison of budget and actual amounts and the actuals as per the

nt of Comprehensive income has been presented on page 6 of these financial

ts
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

Notes to the financial statements (continued)

Summary of Accounting Policies

u) Serviceconcession arrangements

The Company analyses all aspects of service concession arrangements that it enters into irr

determining the appropriate accounting treatment and disclosure requirements. In particular,

where a private party contributes an asset to the arrangement, the Company recognizes that

asset when, and only when, it controls or regulates the services the operator must provide

together with the asset, to whom it must provide them, and at what price. In the case of assets

. other than 'whole-of-life' assets, it controls, through ownership, beneficial entitlement or

otherwise - any significant residual interest in the asset at the end of the arrangement. Any

assets so recognized are measured at their fair value. To the extent that an asset has been

recognized, the Company also recognizes a corresponding liability, adjusted by a cash

consideration paid or received.

v) Comparative figures

Where necessary comparative figures for the previous linancial year have been amended or

reconfigured to conform to the required changes in presentation.

w) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30, 2023 .

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Company's financial statements in conformity with IFRS requires

management to make judgments, estimates and assurnptions that affect the reported amounts of

revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the end of

the reporting period. However, uncertainty about these assumptions and estimates could result in

outcoi'nes that require a material adjustment to the carrying amount of the asset or liability

affected in future periods.
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naneial statements (contin ued)

ccounting Policies

{i ates and assumptions

v sumptions concerning the future and other key sources of estimation uncertainty at the

ts

date, that have a significant risk of causing a material adjustment to the carrying

of assets and liabilities within the next financial yeat, ue described below. The

based its assumptions and estimates on parameters available when the financial

en were prepared. However, existing circumstances and assumptions about future

p ents may change due to market changes or circumstances arising beyond the control of

fi'l y. Such changes are reflected in the assumptions when they occur

I lives and residual values

lives and residual values ofassets are assessed using the following indicators to inform

ture use and value for disposal

ndition of the asset based on the assessment of experts employed by the Companyc

)

re ofthe asset, its susceptibility and adaptability to changes in technology and

ofthe processes in which the asset is deployed

ility offunding to replace the assets

ns

re raised and management determined an estimate based oir the information

ditional disclosure of these estimates of provisions is included in Note 40

measured at the management's best estimate of the expenditure required to settle

n at the reporting date and are discounted to present value where the effect is material

le rovision for the organisation on bad debts is i 5% for debt beyond twelve months, due

o within the billing system, provision is hence applied for debts beyond ninety days

st ks are earmarked for disposal guided by the PPDA 201 5

a
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30,2023

Notes to the financial statements (continued)

6. Operating Revenue

2022t2023 2021/2022

Description Kshs Kshs"000"

Water sales 631,036,679 608,173

Sewerage services 257,747,376 248,409

Billing for other services 18,888,659 20,4t9

Total 907,672,714 877,000

Billing for other services refers to income generated from services such as reconnection charges and

sur-charge for illegal consumption, new connection charges (water & sewer), meter servicing,

exhausters services etc

7, Grants Income

2022t2023 202il2422

Description Kshs Kshs"000"
Recurrent/operational grants from others agencies
(csLG) 15,351

In kind contribution/donation from other agencies 7,669,496 5,180

Total 7,669,496 20,532

The grant from CLSG was lhe second and last tranche as per the signed award contact aimed at

cushioning the l4/SP of the world pandemic, while the in-kind contribution were consumer meters and

Protective clothing's received /rom WASH-FIN. The programme also catered for labour costs

as so ciate d w it h me te r rep lacement.
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nancial statements (continued)

come refers to income generated from private exhausters discharging in company's

rformance bond from AAR after termination of the contract, that had previously

s a contingent asset

ome

h xed Kshs 40m held on customers water deposits account for a period of twelt,e

ity bank, which upon maturity, the interest earned is as disclosed.

An

No _)s oth efl

2022-2023
KshseeI sending grantLti

Amount
recognized in
the statement

of
com prehensive

income Kshs

amount
deferred

under
deferred

income
Kshs

amo u nt
recognized in
capital fund

Kshs

Total
grant

income
during

the yearN meo I tl

7,669,496
or
)n(

ribt
es-'

rti

N
o
A

n/donation from
.SHFIN

7,669,496
7 ,669,496

In

o L

kind c

er ag(

7,,669,496
7,669,496

rIrth co

202U20222022t2023

Kshs"000"cr rtio n Kshs

368lsc( II neous lncome 1,811,835r I

2,519ie lI Ip ovision for bad debts

I t s fr, ) lTl Performance bond liquidation t,s9t,403

oth

R-e

To rl 3,403,238 2,887

ru

tllt

q

la

Misct

sewet

Liqui

been ,

9. Fi

rco1

iten

Ont

'lost

lce

lsl

tfp

ldt

In,

2022/2023 2A2U2022Des !: riio 1

Kshs I(shs"000 "

es1 2,805,000Irrter [ror 1C{ )mmercial banks (FDA)

2,805,000Tota I

rhe cc

nonth t,

n'l

I

qn,

ith q

1A

I

Tdal

l--........+-... t

8.



Thika Water & Sewerage Company Ltd
Annual Report and Finarcial Statements for the year ended June 30,2023

Notes to the financial statements (continued)

10. Other Gains and Losses

No gains or losses were realized during the reporting period

1 1. Staff Costs

Some of the workforce previously engaged on casual terms were absorbed in the company, hence a

decrease in casual wages and an increase in salaries and allowances.

//.lSF ,n the current period shot by four folds as a result of implementation of the NSSF Act of 201 j
early in the year.

202212023 2A2U2022

Description Kshs Kshs"000"

Salaries and allowances 235,315,897 225,290

Casual wages and interns 7 ,t9t,983 11,521

Cratuity 12,157,446 q q7 I

N.S.S.F Employers contribution 1,65 1,485 360

Pension Employers contribution 24,5n,494 23,'701

Overtime Allowance 4,631,173 5,243

NITA levy 384,250

Medical expenses 22,758,497 22,993

Staff welfare 709,470 470

Performance bonus 6,972,818 6,771

TOTAL STAFF COST 312,274,513 306,210

The average No. of employees at end of the period
was: Number Number

Permanent empl oyees-Management 2l 23

Permanent employees-Unionisable i89 t96

Teinporary & contracted employees 54 6t
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2022/2023 2027t2022

,ci pti( In Ifths I(shs "000"
ltr crty ts4,788,040 127,584

)m :als 35,710,417 2s,989

l, il,l :br icants and gases 9,390,785 9,002

1,006,398 2,040
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ft am bui lding activities 5,642,685 5,100
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nl al d ues 2,722,089 26

n( )s r€ net 831,085vals 1,809

ta tlor Lfe es to WRA 31,293,8t3 6,802

er lisc 1ar ge levies -WRA 793,945 1,522

t".vuli fet to WASREB 36,368,707 35,095

3vlda
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Ad
Sta

Sta
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w
Le

S

Te

Li

S

dsl (KEBS) 181,296 175

faInsu )es 7,266,992 4,278

ngTrar 'el rrd Accommodation -Domestic 14,513,352 13,396

el ngi rndTrar Accommodation -Foreign 3,573,692 2,672

Trar el rxp( ns( :s-Mileage 2t9,002 299

Ban (( l.arl es t,202,773 44.0& commission

Secr rI 'Se fvl( ES 14,859,770 13,199

ProB ra rs (t )sl 1,082,797{A, HIV,ISO, ERM) 431

Stafl u ifor rns & other PPE's 4,297,532 3,263
.19 MtCO\ ,II asures 152,000 s97

Tele rh nel PB 624,200X (Desktop wireless) LO

Fleet I-I rnal JelT tent system 2,60s

421,000 421

Subs rtiol rfe es 643,420 437

orCorp Sle oclal Investment 2,847,807 t,694

Envi ro meI tc 2,281,385 1,656lnservatloll

Offi( re ien( ral expenditure and Cleaning 6,036,526 5,845

h ,lde :SSiak :xpenses(external) 3,3 19,830 3,730
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elAnnt JCn otI meeting
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nancial statements (continued)

la d Operations Expenses
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

S orts-WASCO

13. Board Expenses

14. Maintenance Erpenses

Others sporls events 942,433 t62

Asset tagging 100

Registration of Thiwasco properties t,275

Branding of company properties 48s,7 53

Provision for doubtful debts 2,666,741
provision for bad debts-Specific 10,274,708 78,792

Total general and operations Expenses 402,806424,101,150

s,228

2022t2423 202U2022

Description Kshs Kshs"000"

Chairman honoraria 960,000 960

Board Allowances & expenses 10,201,628 fi,974

Medical expenses 1,315,046 1,074

Total Board Expenses 12,476,675 14,009

2022/2023 202u2022

Description Kshs Kshs"000"

Computer maintenance, repair & Accessories 649,87 5 t,796

Rehabilitation & improvement of treatmenVsewer works 3,622

Ponds and sewer maintenance 686,814

Building & stations 971,739 l,t5l

Motor vehicle Operating Expenses
6,030,7 t4 3,704

Watel meters
23,137,731 22,387

Tools & equipment
4,231,471 3,454

Infrastructural networks 20,275,220 )7 1\\

Water testing (sampling) analysis 326,896 JLO

Plant and Equipment's 1t,090,s23 1,936

Total maintenance Expenses 67,400,983 75,932

27
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n and Amortization Expenses

efitered into an additional lease within the period

ilir es relate to a rental office space in Thika town

xpense/(C red it)

to

No

15.

lth
rec

s

)

202y20222022t2023
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fce !tis6. Fi
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2022t2023 2A2U2022
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2021t2022
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Thika Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30,2023

Notes to the financial statements (continued)

Reconciliation of tax expense/ (credit) to the expected tax based on accounting profit

18. Earnings Per Share

The Company did not declare EPS (earnings per share) within the reporting period

I9. Dividend Per Share

The Company did not declare dividend within the reporting period

2022t2423 202U2022

Description Kshs Kshs"000"

Profit before taiation 70,658,007 76,229

Tax at the applicable tax rate of 30% 21,197,402 22,868.56

Current lax: 2020 12021 under-provision

Tax effects of expenses not deductible for ta>i purposes

Tax effects of income not taxable
Tax effects of excess capital allowances over
deprec iation/amortisation

Deferred tax prior year over-provision

Total 21,197,402 22,869
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For the year ended June 30, 2023

lrlotes to the financial statements (continued)

WATER &
CULARS LAND EQUIPMEN

TS RE&
FITTINCS

VEHICLE
S/BII(ES

EQUIPMI
N'I'

BORE
HOLE METERS,

DMAs

WERAG
E
INIIFASTR
UCTURB

CAPITAL

PROGRI.]SS
IN TOTALS

COST

28,s96,000 3,417,250 56,191,834 8,197,961 43,550,310 23,446,151 20,146,370 i49,200 7rt,118,4t0 24,682,577 400,9s6,r l9

421,'116 5,994,824 10,229,000 5,546,213 3',76.491 36,008,930 53,517,239
DISPOSAL FOR
THE Y[AR:

23,596,000 36,613,660 14,192,785 53,7?9,310 28,A75,515 20;t 46,310 349,200 212,154,90t 60,691,557 459,416,603
DEPRECIATIO
N

AT IST ruLY
2021 639,31I 13,403,698 4,097 ,921 l9,2r7 ,812 18,382,976 6,409,266 243,3r5 26,1B8,394 89,133,195
ELIMINATED
ON DISPOSAL (13,294)

('13,294)CIIARCtr FOR
THE YEAR: 68.186 2,890,70r l,l I1,987 6,033, r24 2,39 r,986 3 53,428 26,449 s.689.619 19,120,500

AS AT 3OT}I
wN[ 2022

'/ 5'1 .991 t6,294,399 5,209,903 25,300,936 21,701,668 6,'t6'7 ,694 269 .164 3 t,878,033 108,r80,401
NET BOOI(
VALTJE AT
30t6D022

2,659,2s3 20,319,26r B,982,81'7 28,418374 7,113,901 13,918,615 't9,436 130,276,863 60,691,557 351,236,201

COST

BAL B/F
1.7.2022 23,596,000 3,417,250 36,613,660 t4,192,1a5 55,779,3t0 24,8'75,515 20,'t 46,310 349,200 212,t54,901 60,691,557 459,416,608
ADDTTIONS
I]OR THE
YEAR: 5,38 r,521 5,68s,31 I t,232,921 6,563,104 3,s00,399 3,400,499 1r,533,881 35,368,010 '13 ,t't0 ;127
DISPOSAL FOR
THE YEAR:
TRANSFER TO
ASSET 2,059,945

GRA

RtrMOVED
(PAID BY

(3, r06,770) (3, r 06,770)

30

\

I

BUILDINGS

METER
READIN
G
DDVICD
s

BAL B/T:
1.7.2021
ADDITTONS
FOR THE
YEAR:

(116.300)
TOTAL COST
JUNE 2022 3,4t1 ,250

r6953 (55.743.1 l4)



529,480,s65
DEPRECIATIO
N
AT TST ruLY
2022 151 ,997 t6,294,399 5,209,908 25,300,936 2l,701,668 6,161,694 269,764 3r,B7B,03i 108,I30,401
DLIMINATIiD
ON DISPOSAL
CTIARGE FOR
THE YEAR: 66.481 3,255,851 1,171,216 8,761,619 3,266,50t l9.B l? t0,081.307 27.39'7.342

824,4't9 t9,550,250 6,131,124 34,062.556 24,968,t69 ?,1t7,t6t 289,601 425 _062 41,959,340 t35,5'1't,74)
NET BOOI(
VALUE AS AT
3OTH JUNE
2023

23,s96,000 r0,534,238 22,7 4B,1BO 9,044,53t 26,284,358 7,407,805 13,629,203 s9,599 2,915,431 235 ,4 t2,6t'l 3'7 ,209,704 393,902,822

'l'hika Water & Sewerage Company Ltd
Annual Reports and Financial Statements
For the year ended Jnne 30, 2023

,TOTAL 
COST

JUNE 2023
23,596,000 l1,358.7r6 42,299,011 t 5,425,'706 60,341,414 32.,3't 5 ,9-1 5 20,7 46,3'10 1.400.499 \'t ,209,-to4

Note;
Work in progress represents;

r Construction of office block
. Construction of sewer lateral in l(iganjo and Witeithie
. Accounting software -Sage
. Sewer pipeline at Kang'oki
. Guard house

In addition to the land captured under assets movement schedule, below is additional disclosure of land parcels whose process ofhaving the
ownership transferred to Thika water & Sewerage Company Ltd is ongoing.

I

LAND PARCELS
Item
No.

Project
Name County

Name
Name of
Parcel

Title
No.

Date of
Title
Issuance

Land
Reference
No. I-Ia

Land
Size Current Registered

Owner Current Status

Water

Treatment
1(iambu Water

Treatment
N/A not

known
LR. NO
l ilsr

3.237 County Government
of Kiambu (formerly
municipal council of
Thika

Comprises of water intake/inlet,
water treatlnent works, purnps
and houses, reservoirs, ablution

31

349,200 2'7't ,1'1 | ,951

349,46'7 425,062
AS AT 3OTH
JUNE 2023

I



blocks, staffhouses and ablutionSite LR. NO

oi'I(iambu
oult overnment quarters on one side and

Ioped land on the other
ta

side

Thika River
Intake

I(iambu Thika River
Intake

N/A not
known

LR. NO
295tr6

0.298 County Government
of I(iambu

This is the site for water intake
from Thika River, the plot is
developed with a weir across
Thika River, inlet channels,
pump house and residential
houses.

Bendor

Lagoons

Murang'a Bendor

Lagoons

N/A not
known

0.2023 County Government
of I(iambu

I(imatu's
Reservoir

Murang'a Kimatu's
Reservoir

N/A not
known

County Government
of Kiambu

A steel tank on a steel platform
capacity of 16mr. The plot set
aside for the tank measures 20ft
b 3ofl

Bendor
Reservoir

Murang'a Bendor
Reservoir

N/A not
known

0.02 County Government
of I(iarnbu

The property is developed with
residential staff houses.

Staff
Residential

Property

I(iambu N/A not
known

4.451 County Government
of I(iambu

Mary Hill
Reservoir

I(iambu Mary Hill
Reservoir

N/A not
known

County Government
of Kiambu

The property is developed with
residential staff houses.

The plot is developed with a
circular reinforced concrete tank

32
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For the year ended June 30, 2023
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\

Site LR. NO.
llr5t

2. Thika-
Municrpatity

Kiambu Thika-
tftmicipalitf

N/A ilot
known

Block
10/685-

716

3

4 It has two ponds enclosed by
compacted Earlh embankments.

5

6.

7 Staff
Res idential
Property

LR. No.

491 8/8

0.3086
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9 Chania Ward

Reservoir
I(iambu Chania Ward

Reservoir
N/A not

known
3.00 County Government

of Kiambu
The development comprises of
the pump house, store, workers
house, reservoir and ablution
blocl<

r0 Section Nine
Reservoir

I(iambu Section Nine
Reservoir

N/A not
known

0.23
ha

County Government
of I(iambu

The plot is developed on an
elevated rein forced concrete
tank resting on a reinforced
concrete structure. The tank is
set on the North Eastern comer
ofthe lot ca aclt is 48mlll Control Base

Reservoir
I(iambu Control Base

Reservoir
N/A not

known
County Government
of I(iambu

The plot has an elevated
reinforced concrete tank with a
capacity of 36m1, and a semi-

ermanent iron sheet structuret2 I(imattri
Estate
Reservoir
Twin Tanl<

I(iarnbu I(imathi
Estate
Reservoir
Twin Tank

N/A not
l<nown

0. t 076 County Government
of Kiambu

There is a twin steel tank resting
on a steel structure with a
capacity 448m3

l3 Malcongeni

Reservoir
I(iambu Makongeni

Reservoir
N/A not

l<nown
0.94 County Government

of Kiambu
Erected on the plot is an elevated
steel water storage tank resting
on a steel structure.

Gatundu /
Landless

Reservoir

I(iambu Catundu /
Landless

Reservoir

N/A not
known

0.108 County Government
of I(iarnbu

An erected elevated steel water
tank with a capacity of 192m1
and a pump house constructed

old
Sewerage

Treatment

site

I(iambu old
Sewerage

Treatment

site

N/A not
known

County Government
of Kiambu

The pump installed ro direct
sewer fronr the Northern trunk to
the new sewer work. The
structure also includes sewer
tank and staff houses

I

33
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40 County Govemment
of I( iamhr r

Developed on this plot are wastc
qtahilizctinn nnndc a''rl

New
Sewerase

I(iambu New
Sewerase

N/A not
known

l6

-^^:l^-+:^l L^.-^^^

Work Work

t7 I(ilimambogo
DC's Office

I(iambu I(ilimambogo
DC's Office

N/A not
known

County Government
of I(iambu

There is a borehole, a pump
house and an office

to Weteithie

Reservoir
I(iambu Weteithie

Reservoir
N/A not

known
0 726 The plot comprises of an

elevated plastic tank resting on a
steel structure and a site office

III I

34.

I

County Government
of I(iarnbu



Thika Water & Sewerage Company Ltd
Annual Reports and Financial Statements
For the year ended June 30, 2023

Notes to the financial statements (continued)

Valuation

Land and buildings, were not re- valued during the year hence carried at cost.

20 (b) Property, Plant and Equipment at Cost

If the freehold land, buildings and other assets were stated on the historical cost basis the amounts

would be as follows:

COST
Accumulated
Depreciation NBV

Description Kshs Kshs Kshs

Land 28,s96,000 28,596,004

Buildings r 1,358,716 824,479 r0,514,238

Plant and machinery 42,299,031 19,550,250 22,748,780

Motor vehicles, Including motorcycles 60,347,414 34,062,556 26,284,858

Computer and related equipment 32,37 s,97 5 24,968,169 't,407,805

Office equipment, furniture, and fittings 15,425,706 6,381,124 9,044,581

Bore Hole 20,746,170 7,117,t6t t3,629,208

Water and Sewer Infrastructure 277,371,951 41,959,340 235,412,611

Meter reading devices 349,200 289,601 5q 5qq

Water meters-DMAs 3,400,499 425,062 2,97 5,437

Works in progress 37,209,704 37,209,704

TOTAL 529,480,565 135,,517,743 393,902,822

-J5
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n n ible Assets

This .s ts billing and accounting softwo.re, y,indows and software iicences

2.1 v nt Properfy

an d d not hold investment propefty as per IAS 40e

lli
ri

*Dr 2022t2023 2021t2022

CC I C Kshs I(shs"000 "

14,598,288 14,598

Ad I i )ns

Dis cp als

At Iu re3 l 14,s98,288 14,598

AV to TTI SATION

AT,Iu rt 11,928,373 10 5qs

Che ro for the)feq 889,082 l 1?1
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Imp 1. nen tL, lss

e3( 12,817,455 11,928

NE: t l oo K YALUE

e3{ 1,780,833 2,670
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Thika Water & Sewerage Company Ltd
Annual Reports and Financial Statements
For the year ended June30,2023

Notes to the financial statements (continued)

23. Right-of-use assets

24. Biological Assets

The company did not hold any Biological Asset

25. Fixed [nterest Investments (Bonds)

The company did not hold investments in form of bonds hence No fixeci interest

26. Quoted Investments

The company did not hold any quoted investments

The company did not hold any unquoted investments

BUILDING
COST Ifths
Cost b/fas at 7 July 2022 23,532,341

Addltions during the year i0,583,379

As at 30 June2023 34,115,720

Accum ulated Depreciation

As at 1 Julv 2022 2,353,324

Charge for the year June2023 3,235,182

5,588,506

Carrving Amount

As at 30 June2023 28,527,214

l7

27. Unquoted [nvestments

As at 30 June2023
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202212023 202u2022

tcl ptit )n Kshs I(shs"000"

ter Me ;ers 8,532,531 t2,259

I nd: I tt I ngs t2,366,678 15,609

2,448,046 1,488

Ioi ery and other consumables 2,624,956

T L 25,972,212 29,356

td,

rI
lic
rti

if

ra

lin
.ete

ral.
nir

f r/e

le ar

2022t2023 242U2022
Desr rt ,tioi I Kshs I(shs"000"
Trad e vab les (29.a) 464,566,3s0 435,938
Dep, )sl san dF repayments 19 ,577 ,17 4 29,254
Stafl d )tot s t,734,923 t,735
Vat 'ec )veI abl 14,342

Billi 1E ierv tce ;-WSPs 10,792,225 10,847

Stafl r( rbl, t (note 29c) 4,103,594 3,436

Shar ( piti il(( )ounty gow of .kiambu) 100,000 100

Stafl J
Ui ftors(( ;uestionable vouchers) 3,039,051 3,039

TOl A 503,913,316 498,691
Othe 15,

Prov
(quer

S I

it I (

nfc
rabr

r
e
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)

rd and doubtful receivable-staff debtors
(3,039,051) (3,039)

Prov Slr nfo rbi ld and doubtful receivable-staff debtors (t,734,923) (1,73s)
Net i ra ea nd other receiva bles 499,139,343 493,977

omp nv L d
a S e e !l ts

t
t I
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e llnancial statements (continued)

!'l

Inventory are;
onated from defunct Athi water Services Board years back which are non-

fcfrm of Water meters & staff Protective gears from WASHFIN.

[y as at 30e June 2023 was estimated at 16,695M3 valued Kshs 966,139

Ither Receivables
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Notes to the financial statements (contin ued)

29. (a) Trade Receivables

Reconciliation of Impairment Allowance for Trade Receivables

List of bad debts written off

2{t22t2023 2A2U2022

Description Kshs Kshs"000"

Gross trade receivables s40,s19,284 509,225

Provision for doubtful receivables (7 5,952,934) (73,286)

Net trade receivables 464,566,,350 435,938

2022t2023 2021/2022

Description Kshs Kshs"000"

At the beginning of the year 73,286,193 7 5,805

Additional provisions during the year 2,666,741 (2,s19)

Specific provisions t0,274,708

Recovered during the year

(10,274,708)

At the end ofthe vear 75,952,934 73,286

Accou n t
number Account Name Meter Number Balance

THIWASCO BACKWASHING TANKS 1s-n3299 g,926,lg7

THIWASCO CHEMICAL IIOUSE AWSBI5-12535 71,047

i2755
THIWASCO TREATMENTT
WASHROOMS

2,462

6100ii342 THIWASCO WSLAWN c16SB093457 58,695

12153 THIWASCO LABORATORY HL12265 fi,052
12751 THIWASCO STAFF QTR UPPER H1gVA057167 1.24,986

THIWASCO OLDTBASINS STAND
PIPES

3,242

610011148 THIWASCO MAIN GATE FOUNTAIN 1023043 75,025

1.2154 THIW.A,SCO STORES CJJKKsO22 53,042

"2152
THIWASCO STAFF QTR LOWER. Hl9VA05747i 4,571

66003i675 THIWASCO WITHEITHIE n06a,.7i3 6.713

THIWASCO GATUANYAGA OFFICE c17VA135733 5,389

TOTAL L0,274,708
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For the year ended June 30, 2023

Notes to the financial statements (continued)

31. Short Term Deposits

The company placed a performance bond with Family Bank IFO WASREB in respect to operating

licence.

The average effective interest rate on the short-term deposits as at June 30,2023 was 11.1%

32. Bank and Cash Balances

The bulk of the cash at bank was held at Equity Bank, Cooperative Bank of Kenya, who are the main

bankers

2422t2023 202y2022

Desc ription Ifths Kshs"000"

Bank guarantee
5,500,000

Fixed Deposit Account-Co-op bank 70,000,000
40,000

TOTAL DEPOSITS 75,500,000 40,000

2022t2023 2021t2022

Description Kshs Kshs"000"

Cash at bank 44,139,099 97,298

Cash at hand 42,234 2

Mobile money account 32,929 37

Total 44,214,262 97,337

AI

I
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Thilca Water & Sewerage Company Ltd
Annual Reports and Financial Statements
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Notes to the financial statements (continued)

34. Revaluation Reserrye

The company did not undertake any revaluation within the year hence lack ofrevaluation reserve being

recognized.

35. Fair Value Adjustment Reserve

The company did not undertake any revaluation within the year hence lack of fair value adjustment

reserve being recognized.

36. Retained Earnings

The retained earnings represent amounts available for distribution to the Company's shareholders.

THIWASCO do not distribute retained earnings hence are utilized to finance the company operation's

activities.

37. Deferred Tax Liability

The company did not provide for any future tax liabilities

2022t2023 202U2022

Description Kshs Kshs"000"

Working capital 223,23'7

General reserve 49,460,605 53,360

Accumulated funds 178,077 ,715 133,6t9

Total 450,775,547 410,216

A1
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2022t2023 2021/2022

Kshs Kshs"000"

Att tar o I the year 23,67t,843 23,532

Add tir r dr- nng the year 10,s83,379

Disc DU trn :et (st on lease liability I,117 ,5t3 2,366

Paid d t lng the year (3,603,114) (2,227)

At tl I nd oft he yea r 33,769,621 23,,612
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Thika Water & Sewerage Company Ltd
Annual Reports and Financial Statements
For the year ended June 30, 2023

Notes to the financial statements (continued)

40. Provisions

2022/2023 2021t2422

Maturity analysis Ifths Kshs"000"
Year I 3,745,644 ^t \\)

Year 2 4,433,089 2,807
Year 3 4,876,398 3,088

Year 4 5,364,038 3,396
Year 5 5,900,44t 3,736
On wards 30793027 25,090

55,112,637 40,670

Less: unearned interest
(2t,182,722) (17,r37)

33,929,915 23,s32
Analysed as

Non-C u rren t 30,,184,271 20,981
LUrrent 3,745,644

Description Provision for
audit fee

Service pay Total

Kshs Kshs Kshs

Balance at the beginning ofthe year
842,t60 62,133,286 62,9',75,446

Additional Provisions
421,080 421,080

Provision utilised
(421,080) (5,970,721) (6,3 91 ,801)

Less: Cument portion

Balance at the end of the period
842,160 56,,762,565 57,004,725
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Thiha Water & Sewerage Company Ltd
Annual Reports and Financial Statements
For thc year ended June 30, 2023

Notes to the financial statements (continued)

42.Trade and Other Payables

Aging Analysis for Trade and other Payables

Description
2022t2023 2421t2022

Kshs Kshs"000"

Long outstanding Payables 218,0t4,348 218,014

Total 218,0L4 ,348 218,014

2022/2023 202U2022

Description Kshs Kshs"000"

Trade payables 63,656,96s 47,872

Revenue received in advance I 8,669,9 18 t4,826

Employee payables 11,790,612 10,299

Othel payables 76,410,835 49,619

TOTAL 170,528,330 122,636

2022-2023
o/" of the

total
2021-2022

% of the
total

Kshs Kshs Kshs"000" I(shs"000"

Under one year l l 8,0 18,07 I 30o/o 7 5,135 22%

l-2 years 2,481,5t2 l%o 0%

2-3 years 948,7 58 0% 960 0%

Over 3 years 267,i12,4t8 69% 264,268 100/tolo

Total 388,562,759 7400h 340,651 l0A'/.
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Annual Reports and Financial Statenrents
For the year ended June 30, 2023

Notes to the financial statements (continued)

45. Dividends Payable

The Company did not declare dividend during the reporting period

46. Taxation

47. Notes to The Statement of Cash Flows

2022t2023 2021/2022

Description Kshs Kshs"000"

At beginning of the year 78,499,s6s
7 5,303

Income tax charge for the year 2t,197,402
22,869

Provisions ad justment 9,722,450

Income tax paid during the year (88,222,238)
(19,672)

At end of the year 21,197,179 78,500

2022t2023 2027t2022

(a)Reconciliation of operating profit/(loss) to cash generated
from / (used in) operation Kshs Kshs"000"
Operating profi t/(loss) 49,460,605 53,360

Depreciation 30,632,525 22,807

Amortization 889,082

Ptior year adjustment (8,901 ,323) 1,034

Lease adjustment (185,773)

Operating profiU(loss) before working capital changes 71,895,1.75 77,201

(Increase)/decrease in inventories 3,383,686 7 7}q

(Increase)/decrease in trade and other receivables (5,221,944) (12,726)

Decrease in Vat receivable (n,4s2,035)
Increase/(decrease) in trade and other payables 47,892,042 8,495

Increase in customer deposits i 5,5 I 8,75 I t7,506
(lncrease)/decrease in deposits and prepayments (35,500,000) (34,500)

Increase/(decrease) in provisions for payables 15,970,721) (8,587)

Income Tax payment (57,302,386) 3,197

Cash generated from/(used in) operations 23,242,509 54,325

AA



Thi
R

a

An
For h v

r Sewerage Company Ltd
s and Financial Statements
ded June 30,2023

No ancial statements (contin ued)

the u CS

8 d Disclosu res

oun

o

o

ment of Kiambu

Government of Kiambu is the principal shareholder of the Company, holding 100%

y's equity interest. The County of Government of Kiambu has provided full

all long-term lenders of the Company, both domestic and external

r related parties include:

o The County Department in charge of Water

. Athi Water works Agencies

o WASREB (Water Services Regulatory Board)

r WARMA

. Water Sector Trust Fund

o Key management

o Board of directors
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Thika Water & Sewerage Company Ltd
Annual Reports and Financial Statements
For the year ended June 30, 2023

Notes to the financial statements (continued)

Transactions with related pa rties

49. Capital Commitments

Capital commitments at the year- end for which no provision has been made in these financial

statements are:

2422t2023 2027t2022

Kshs I(shs"000"
a) Sales to related parties

Water sales to Govt. agencles 15,695,803 18,549

Interest income from Govt Commercial Banks
Total 15,695,803 18,549

b) Purchases from related parties

Purchase of electricity from KPI-C 154,788,040 127,584

b) Grants from the Government
Grants from WSTF 15,35 r

Donations in kind-WSTF
Donations in kind-WASFIN 7,669,496 s,180
Total 7,669,496 20,532

c) Expenses incurred on behalfof related parff
Payments of salaries and wages for Seconded employees 6t4,862 586

Payments for goods and services for xxx 0

Total 674,862.00 586

d) Key management compensation
Directors' emoluments t2,476,675 1s,010

Compensation to key management 63,370,792 62,724
Total 75,847,467 77,730

5i
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Thika Water & Sewerage Company Ltd
Annual Reports aud Financial Statements
For the year ended June 30, 2023

Notes to the financial statements (continued)

(D Credit risk

The Company has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,

as well as trade and other receivables and available-for-sale financiai investments.

Management assesses the credit quality of each customer, tak-ing into account its financial position,

past experience and other factors. individual risk limits are set based on intemai or external assessment

in accordance with limits set by the directors. The amounts presented in the statement of financial

position are net of allowances for doubtful receivables, estimated by the company's management based

on prior experience and their assessment ofthe current economic environment.

The canying amount of financial assets recorded in the financial statements representing the entity's

maximum exposure to credit ri$k without taking account of the value of any coilateral obtained is made

up as follows:

Past due
and

Irn ired
IGhs

Fully
performing

Past due but
not

Impaired
Total amount

Kshs KshsKshs

At 30 June 2023

499,t39,343Trade Receivables

44,214,262 44,2t4,262Ba,rk balances

Total 543,353,604

At 30 June 2022 (previous Year)

493,9t7,399Receivables

97,337,48197,337,481

597,254,880Tota I

53
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Thilca Water & Sewerage Company Ltd
Annual Reports and Financial Statements
For the year ended June 30, 2023

Notes to the financial statements (continued)

(iii) Market risk

The board has put in place an internal audit function to assist it in assessing the risk faced by the

Company on an ongoing basis, evaluate and test the design and effectiveness of its internal accounting

and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices and

foreign exchange rates which will affect the entity's income or the value of its holding of financial

instruments. The objective of market risk management is to manage and control market risk exposures

within acceptable parameters, while optimising the return. Overall responsibility for managing market

risk rests with the Audit and Risk Management Committee.

The company's Department in charge of risk management is responsible for the development of

detailed risk management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day-to-day implementation of those policies.

There has been no change to the Company's exposure to market risks or the manner in which it

manages and measures the risk.

a) Foreign currency risk

The Company has transactional currency exposures. Such exposure arises through purchases of

goods and services that are done in currencies other than the local currency. Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate.
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liabilities at the end of the reporting period are as follows
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rrency sensitivify analysis
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rate risk

risk is the risk that the Company's financial condition may be adversely affected as a

of ges in interest rate levels. The company's interest rate risk arises from bank deposits

the company to cash flow interest rate risk. The interest rate risk exposure arises from

ovements on the company's deposits

n ge ent of interest rate risk

e the interest rate risk, management has endeavoured to bank with institutions that

urable interest rates

t

56



Thika Water & Sewerage Company Ltd
Annual Reports and Financial Statements
For the year ended June 30, 2023

Notes to the financial statements (continued)

ii) Sensitivity analysis

The Company analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The sensitivity

analysis for interest rate risk assumes that all other variables, in particular foreign exchange rates,

remain constant. The analysis has been performed on the same basis as the prior year.

iii) Fair value of financial assets and liabilities

a) Financial instruments measured at fair value

Determination of fair value and fair values hierarchy

IFRS 7 specifies a hierarchy of valuation techniques based on whether the inputs to those

valuation techniques are observable or unobservable. Observable inputs reflect market data

obtained from independent sources; unobservable inputs reflect the Company's market

assumptions. These two types of inputs have created the following fair value hierarchy:

i) Level I - Quoted prices (unadjusted) in active markets for identical assets or liabilities.

This level includes listed equity securities and debt instruments on exchanges.

ii) Level 2 - Inputs other than quoted prices included within Level I that are observable

for the asset or liability, either directly (that is, as prices) or indirectly (that is, derived

from prices).

iii) Level 3 - inputs for the asset or liability that are not based on observable market data

(unobservable inputs). This level includes equity investments and debt instruments

with significant unobservable components. This hierarchy requires the use of

observable market data when available. The Company considers relevant and

observable market prices in its valuations where possible.
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ir values of financial instruments not measured at fair value have not been made

ecau r ing amounts are a reasonable approximation of their fair values

i'
o

For !r v r nded June 30,2023

Not th ancial statements (continued)

The o g ble shows an analysis offinancial and non- financial instruments recorded at fair value

bvl of e air value l.rierarchy

here sfers between levels 1, 2 and3 during the year

nts ol measured at fair value

S f

) 0 Level2

Kshs

Level 3

Kshs

Total

Kshs

At3 0 un€ 23 Current FY Level I
Kshs

Fina n c rl A SS€ ts

:d )qur ItyQuot nvestments

!1 an( ial AssetsNon-

Inves tn rnt 
1
)rol )erty

Land af lbu ild ngs 28,596,000 28,596,000

At 30 J ne, t022

cl IA iseFina r

Quotr d qull Iv lvestments

\on- ll I lnc Lal Assets

ml ntp roFinvest erty

-and,tn bui liId toc 28,596,000 28,595,000
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Notes to the financial statements (continued)

iv) Capital Risk Management

The objective of the Company's capital risk management is to safeguard the Board's ability

to continue as a going concern. The Company's capital structure comprises of the following

funds:

2022t2023 202712022

Kshs Kshs"000"

Retained earnings 227,s38,320 t86,979

Capital reserve 223,237,227 223,237

Total funds 450,775,547 410,216

Less: cash arrd bank balances 44,214,262 97,337

Retained earnings 227,538,320 186,979

Capital reserve 223,237,227 223,237

52. Incorporation

The Company is incorporated in Kenya under the Kenyan Companies Act and is domiciled in

Kenya.

53. Events After the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period
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APPENDICf,S
n o owu o au r recommen

The followin is the sum o eau or
Reference No. Issue/Observations from Auditor anagement comments status Time

frame

naccuracles ln

lnancl al

tatements

e financial statements presented for audit

at 30 June,2022was qualified based on

e below:

. The statement of cash flows reflects

net cash from operating activities of

Kshs.54,510,000. However, note 47

to the financial statements reflects

cash generated {iom operations of

IGhs.54,324,000, resulring to an

unreconciled variance of Ifths. 186,

000.

t

The difference in cash generated from

operations activities is as a result ofthe

method of direct cashflow which uses actual

cash inflows and outflows (receipts and

payments) while indirect method of
cashflows, cashflows are calculated by

adjusting net income with differences from

non-cash transactions (Changes in balance

sheet accounts), The variance of Kshs

I 86,000 as a result of difference between

closing and opening lease liability Kshs

(23,3 46,536 -23,532,3 4 t : t8 5,80 5). Under

the direct method, the monthly payments

within the period have been considered

under the operation activities.

I Resolved

June

2023
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lll

The statement of cash flows reflects

general and operation expenses and

purchase ofproperty, plant and

equipment amounts of

I(shs.374,073,000 and

Ifths.58,577,000, while the cash

payment schedules provided for

audit refl ect corresponding amounts

of I(shs.368, I 44,000 and

I(shs.63,624,000 resulting in

unreconciled variances of IGhs5,

929,000 and Kshs 5,047,000

respectively.

The statement of financial position

reflects property, plant and

equipment balance of

Ift hs.322,638,000, while the

supporting Note 20 to the financial

statements shows a corresponding

balance of Kshs.35 1,234,000

resulting in an unexplained variance

of I(shs.28,596,000. Further, the

Note 20 reflects balances totalling to

The supporting payment schedules for the general

and operations expenses and purchase ofproperty,

plant and equipment are available for verification.

fihe reported figure of I(shs 351,234,000 under note

p0 of the financial position includes cost of land at

Kshs 28,596,000 which is reporred as a separate

item in the statement of financial position.

fthe 
reRorted variance of I(shs 25,179,770 was as a

[esult 
ofassets previously capitalized and

feRreciated 
while they were srill under worl< iu

fprogress. Revision to have such under WIP was

ffected within the year 2020121 and hence reporred

such

Resolved

Reso lved

6l
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corresponding balances

amounting to Kshs.222,172,000 as at

30 June, 2020 reflected in the

audited financial statements for the

year ended 30 June, 2021, resulting

in unreconciled variances of

13hs.25,179,770

Note 30 to the financial statements

reflects tax recoverable balance of

Kshs.73,942,000 which differs with

the recomputed balance of

I(shs.78,500,000, resulting in an

unreconciled variance of

I(shs.4,55 8,000.

Note 39 on lease liability reflects

balance at the start of the year of

I(shs.23,532,000 which is not

reflected in the previous year's

audited financial statements.

lv

lt

ls was a summation error under note 30, the

orrect position is Kshs 78,500

e lease liability is disclosed as at the staft of the

ear 2021-2022 because the lease agreement

came operational/effective in July 2021 thus no

mparative for the previous period.

esolved

esolved

ol-

1khs.224,727 ,770 as at I luly ,2020

fgr+bree{3.@proFrry,
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VI

vll

The statement of cash flows reflects

amounts which differ with

corresponding amounts shown in the

notes to the financial statements,

resulting in unreconciled variances

as analysed below:

The statement of cash flows also

reflects no amount in respect of

taxation paid, while calculation

shows that the Company paid tax of
I(shs. 19,672,000 during the year

under review, resulting in

unexplained variance of

I(shs.l 9,672,000.

The cashflow statement was prepared using the

direct method as provided for in the template. The

statement of cash flows direct method uses actual

cash inflows and outflows from the company,s

operations whilst the financial statements (notes)

were prepared on accrual accounting whereby,

revenue and expenses are recognized when

eamed/incurred not when paid, therefore resulting

to variances between the statement of cashflow and

financial statements.

The taxation paid during the year of Kshs

19,672,000 was captured in the statement of
cashflows under General and Operation payments

pg 4. This is due to the fact that the template did not

require taxation paid be disclosed separately.

Resolved

Resolved
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e valued stock disclosed inhe statement of financial position reflects

ake report as at 30 June,2022 revealed

nventories in the three stores totalling to

shs.30,609,646, resulting in an unexplained

ariance of I(shs. 1,253,646.In addition,

eview ofthe signed stock take report

evealed that the Company held unvalued

ater meters which were donated several

ears back by Athi Water Service Board that

ad no documents to show their movement

urther, physical count of stocks revealed

5B meters of various sizes which differed

ith the stock take report and financial

tatements submifted for audit as shown

nd cost

elow

is however excluded the consumables such as

tationery which were expensed at source

is has been the practice in the company in lir.re

th the scope of IAS 2 which states that

'Inventories include assets held lbr sale in the

rdinary course ofbusiness (finished goods), assets

n the production process for sale in the ordinary

ourse of business (worl< in progress), and materials

d supplies that are consurned in production (raw

e 301 rreters are obsolete and have not been used

ince they were received about eight years ago from

e defunct Athi Water Services Board. Over the

ears these items have been disclosed (Note 2g) in

ur annual reports but do not have any effect on the

I statements. Due to lack of usage, their

umbers were not accurately indicated in the stocl<

heet report, however the company has now made

e necessary amendments to include the %inch and

lna.ncla

terials)

64
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I

-

Inaccurate

Inwentories

Balance

inventories balance of Kshs.29,356,000

which, as disclosed in Note 28 to the

financial statements, comprises water meters,

pipes and fittings, and chemicals balances of
I(shs.12,259,000, I(shs.15,609,000 and Kshs.

1,488,000 respectively. However, the stock

Resolved
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revlous o erato

WSB, THIWASCO proposed through a letter ro

ffset the administrative fees against development

n response the AWWDA declined this proposal

e company intends to further engage AWWDA

penditure over the years

n this matter

naccuracles ln

nd Unsupported

rade and Other

ayables Balance

e statement of financial position reflects

rade and other payables balance of Kshs

122,636,000 which includes long outstanding

ount of I(shs.5 ,215,349 due to two (2)

ocal suppliers, dating as far back as2017

owever, documents showing what the latter

alance related to were not provided for

udit.

lso included in the trade and other payables

alance of I(shs.122,636,000 is an amount of

s.3,106,770 owed to a local company,

hich related to an invoice for a contract

ntered between Thika Water and Sewerage

ompany Limited and the local company on

e amounts are I(shs.3,704,955 and

shs. 1,5 10,394. for APT Link Agencies and Njuca

onsolidated Limited respectively. The company

ttempted reaching out to the Creditors by carrying

ut creditor's circularization with no response from

uca Consolidated Ltd, whilst contacts for APT

ink Agencies were unavailable

ince they are long overdue, and the respective

reditors have not followed up for over six years,

e are considering for write-off.

ference to the proposed Thika Water Supply

ugmentation Project I(arimenu-Maryhi I I Water

orks, Thika water was the implementing agency

d not Athi Water Works Developrnent Agency

WIP une

0?-/,
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AWWDA) as per the subsidiary loan agreement

th WSTF. The original understanding was the

ount would to be channelled to Thiwasco,s bank

ount for onward payment to the consultant

addition, the invoice was issued to Thika water

d sewerage Company Ltd. Since WSTF rnade

ayments directly to SMEC consultants. A journal

try has been passed for adjustment on the

utstanding from our books. Hence the company

as zero balance as at June 2023.

9 April, 2021 for consulting services for the

proposed Thika Water Supply Augmentation

Project I(arimenu-Maryhill Water Works at a

contract sum of l{.shs 26,782,500. The

project was funded by the World Bank

through Water Sector Trust Fund (WSTF)

and was implemented by Athi Water Works

Development Agency (AWWDA). However,

Management recognized the amount as

payable and recorded it as work in progress in

the financial statements. This might have led

to double payment since the Implementing

Agency was paying the consultant directly,

not through the Company. The amount was

actually not a liability to be settled by the

Company.

In the circumstances, the accuracy and

completeness of the trade and other payables

balance of Kshs. 122,636,000 could not be

confirmed.

Reso lved
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e stated variancehe statement of financial position reflectsnexplained

posits Balance alance of Kshs.2l ,106, I 68, resulting to a

ariance of Kshs.79,598,832 out of which,

shs. 18,875,000 was a borrowing from

ustomer deposits and I...'.shs. 40,000,000 was

investment in fixed deposit, leaving an

explained variance of Kshs.20,723,832. ln

dition, approval olthe borrowing from

ustomer deposits and investment in fixed

eposlt accounts were not provided for audit

n the circumstances, the accuracy and

ompleteness of customer deposits balance of
hs 100,705,000 could nor be confirmed

ount revealed atatement for deposlt acc e defunct Municipal Council of Thika, which was

flected in the first financial statements as at 30th

shs 16,760,284 has since been rernitted

e approval for use of customers, deposit was

anted by the board as per the minute extract

ttached herein for procurement of land meant for

rgumentation project that was to be funded by the

o S lTl

une 2010

orld banlr

xcessive Non-

evenue Water

e statement of profit or loss and other

omprehensive income reflects operating

evenue amount of IGhs 877,000,000 which,

s disclosed in Note 6 to the financial

ements, includes water sales revenue of
shs. 608,173,000. Review of revenue

ecords revealed that the Company produced

o mitigate water losses, the company has

mplemented activities within its five-year. strategic

lan therne no l, strategic issue number 7 on

pecifi cally addressing NRW

urther, the company has instituted an active NRW

mmittee that has already developed a NRW

ontllluo

Lls

lll and

00,705,000, Hewever; review of the bank

l,,,l.,rr',,'i:,1,. the cornpany inheritr:cl a

verJ

P
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a total of 14,022,595 cubic meters (M3) of
water out of which 10,035,328 cubic meters

(M 3) was sold (billed) to customers. The

difference of 3,987,267 cubic meters (M3)

represents unaccounted for water being

28.4Yo of the total water produced, which is

3.4 percentage points above the allowable

loss of 25% set by WASREB Guidelines. The

unaccounted-for water may have resulted in

loss of sales estimated at Kshs. 199,363,350.

In addition, although Management had

budgeted and replaced majority ofthe non-

functional water meters to reduce commercial

losses, the company had no organizational

lpolicies and strategies of managing non-

Eevenue water to the acceptable levels.

lln the circumstances, the accuracy of water

sales revenue ofl(shs.608, 173,000 could not

lbe confirmed.

policy that has been approved by the board for

implementation.

The Strategies we have undertaken include:

(i) Asset Management: The Company has a

Geographical information System (GIS) that

is being used to manage and map assets,

such as pipes and valves, to ensure that they

are in good condition and operating

efficiently through replacement and renewal.

This helps to reduce water loss due to aging

infrastructure and equipment [ailures.

(i i) Customer Management: Educating

customers about the importance of water

conservation, deteciing leaks on their

property, and promptly reporting them to the

Company can also help reduce non-revenue

water. This is being implemented through

the Corporate Affairs Department.

(iii)The Company has a programme to replace

non-functional and out-of-order consumer

meters and replace them with Smart-ready

ones. During the period 2020 to 2023, rhe

company replaced 6936 meters at a cost

69
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ofKKshs.31.2m which had been budgeted

for to reduce commercial losses.

(iv)The company has commenced isolation of
areas hydraulically through installation of
DMAs. Currently, three DMAs have already

been completed and strategies to reduce

NRW within them have commenced.

esolvedika Water and Sewerage Company Ltd operates a

production system with a design capacity of
6,000m3 per day against an estimated present

emand of an estimated 65,000m3 per day meaning

t water is supplied intermittently to customers

ugh a published water ratior.ring programme

ntermittent water supply poses a technical

allenge in determining the opening and closing

ater inventory as explained below:

a) Water losses: Intermittent flow makes it

difficult to accurately measure water losses

due to physical or real w losses T

he statement of financial position reflects

nventories balance of Kshs.29,356,000

Kshs.33,095,000 as at 30 June,202l)

hich, as disclosed in Note 28 to the

financial statements, does not include

pening and closing water stocks held in the

seryolrs, water treatment plant and in the

ater systems. In addition, documentary

vidence showing that Management

easured the water volume in the water

tment plant, reservoirs and distribution

stems was not provided for audit

on-Disclosure

f Inventory of

ater

b) An accurate opening and closing water

the circumstances, tJre accurecy and

ol thc inveniory balance

,356,000 could not be confirmed.

10
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the system, over 40,000 of them, be read at

the same time to determine the balarrce of
supply. It would also require complete

shutting ofthe water supply for the stock

taking. This is impractical and

inconveniencing to customers from an

operational point as the supply is continuous

and system life. In addition, no water is

available for storage in reservoirs as demand

exceeds production

axation he statement of profit or loss and other

mprehensive income reflect an income tax

pense of Kshs.22,869,000 which is 29%, of
e profit before taxation. The tax expense for

e previous year was Kshs. 22,35 1,000

hich was 30% ofthe profit before taxation

orthat year. However, the taxation expense

oes not take into account the disallowable

penses such as depreciation of Kshs

2,807,000 (2020 -2021 -Kshs 20,4 I 9,000)

visions, wear and tear, investment

eduction, donation and grants. In addition,

he taxation liability appears to be also almost

The 22,869,000 was a provision for taxation at 3Oo/o

and not 29%o as stated above.

The 30% is a provision of corporate tax, however

Upon filing of the annual returns with KRA, the tax

adjustments are considered, disallowable, wear and

tear as provided.

The company did establish a payment plan with

KRA that commenced June2022 and has fully

executed.

Resolved

7l
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tatic over the years and with no settlement

I statements could not be confirmed

ces, the accuracy ofthe

lnancla

xpenditure on

udgeted

mou nts

en' e statement of comparison of budget and

ctual amounts reflects general and operation

xpenses actual on comparable basis amount

f l(shs.402,806,000 which differs with the

pproved budget amount of

shs.337,799,000, resulting in an over

xpenditure of Kshs.65,007,000 which

anagement attributed to reorganization in

ine with the new template and Russia-

kraine war resulting to increased prices of
oods and services. Simitarly, the statement

f comparison ofbudget and actual amounts

eflects Board expenses actual on a

mparable basis amount of I(shs

14,009,000 while the approved budget

flects an amount of Kshs. 12,000,000 for

e item, resulting in an over expenditure of
shs.2,009,000 aftributed to numerous

Th iture of I(shs 65,007,000 was as a

ult of provision for specific bad debts of I(shs

8,792,000 which is a non-cash movement. The

penditure without the provision was I(shs

24,014,000 which represented a deviation from the

udget by 3.8% which is within the l0% allowable

in line with the reporting template provided by

e BOD expenditure surpassed the budget by

hs. 2m due to the fact that several activities had

agged behind as a resulr of the COVID l9
andemic where physical meetings could not be

eld. During the year under review there was neecl

o expedite the pending matters in the recovery

eriod when restrictions for rneetings were lifted

hese included the sensitization on the proposed

iff review, public participation -on the proposed

iff review, AGM and others including interviews

SASB

e over expend esolved

72

-
ihe relble attt actilig per-raliics and intcrest

are not captUred,
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der-ex 000 or 7o/oenditure of I(shs.53 076

may have impacted negatively

n service delivery to the stakeholders

ct lvrtles an

upply and

nstallation of a

eficient Fleet

anagelnen t

ystem

he statement of profit or loss and other

mprehensive income reflects general and

peration expenses of I(shs.402,806,000

hich includes an expenditure of

shs.2,704,350 in respect ofa contract for

upply and installation of a fleet management

ystem. The system was meant to manage

I consumption and real time motor vehicle

cking and monitoring. However, an audit

nspection undertal<en in the month of
anuary, 2023 revealed tl-rat the system was

ot configured to monitor the usage of fuel

nd reporting on the fuel consumption and

lerts on fuel theft. Further, the system was

ot configured to capture fuel issued to the

ehicles and amount offuel per day, week,

Lle

e company engaged Safetrac Ltd through a

ompetitive tender in September 2021 whereby they

ere to offer full fleet management system services

at included fuel consumptior.r monitoring and

king. Upon the 5 years' contract award and

igning, the service provider came on board, did

ome assessment of all fleets and in November

021, the installation work commenced

dedicated team was trained by the service

rovider on the fleet management system

omponents and usage when the installations were

he system has three components;

I . Drivers' management reports

2. Fleet tracking reports

3. Fuel usage reports

mpleted

utle

024

74
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r
that. there was No neg:tive impact on

WIP
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onth and per year, and It could not generate

n the circumstances, tlre value for money of
e expenditure ofl(shs.2,704,350 on supply

nd installation of a fleet management system

Lte I analysis reports

uld not be confirmed

ut of the 3 components, the system meets the

rivers' management reports and tracking reports

hich are shared daily and monthly basis.

s such we have been able to control the fleet usage

d routes travelled whenever the drivers/riders are

sing them, the mileage taken by each fleet is

hown and we are able to confirm the fuel usage

anually by extracting the rnileage travellecl reports

n the system and compar.ing them with tl.re work

icket mileage for each fleet when accounting for

e fuel consumption per month

n implementation committee has had two

eetings with the service providers in regards to the

complete fuel consumption reports that are shared

aily by the service provider as attached herein and

commendation for replacement of the gadgets in

se was made, when it was reported that the current

adgets are not compatible with the vehicles,

e service provider has already procured new

adgets, replacements are ongoing whereby they are

to complete the installatiorrs by end of August

mputers (CAN bus)

75



023, commission it and train users on the usa eof

perating a vehicle while on the road and the alerts

ding or hush breaking. The system

also generating the travel reports per fleet and

whenever a fleet goes out ofthe ring-fenced area, an

ert is shared immediately. The system provides

lerts for any fleet that has overstayed lor more than

8 hours without being used with exact locations of

e Management put to hold renewal of the annual

eet management license subscription payment for

ear 2023 until the system has been reviewed and

aluated to be fully operational and failure to

rnply or provide a solution will lead to the

ntract termination.

eI ls uslnghow a driven owu'lgr epo S

or any over spee

he fleet per a given time

utstanding

rade and

ong

her

ivables

he statement of financial position reflects

ade and other receivables balance of

shs.493,917,000 which, as disclosed in

ote 29 to the financial statements, includes

hs. I,735,000, IGhs. 1 0,847,000 and

(i) The company has been able to recover Kshs

7 ,392 from one of the staff debtors who is

still in employrnent.

Recovery of the Kshs. 1,727,530 is not

feasible as the staff members involved have

solved

IP

S

ontinuo

76

Thil<a Water & Sewerage Company Ltd
Annual Reports and Financial Statements
lqrl]tgfiar er&dJutte-30^20?;L- -I

sy"tem has capability te generate drivers'
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shs. 14,342,000 in respect of staff debtors,

illing services for Water Service Providers

WSPs) and VAT recoverable respectively,

hich liad been due for more than five (5)

ears with no movelnent over the years

n the circumstances, the recoverability of the

ff debtors, billing services for WSPs and

AT recovelable balances totalling to IGhs

6,924,000 could noi be confirmed

since been terminated from employment.

Management and the Board of directors

have initiated the process of debt write off in

line with the PFM Act2OlZ.

(ii) The company wrote to the l2 water service

providers demand letters through the

company legal counsel. As a result, one of
the WSPs cleared their debt, while another

one requested for a payment plan which was

signed and is ongoing. We sent second

reminders to the WSPs and we are in the

process oftaking legal action as necessary.

(iii)On VAT claims, this was practiced prior to

the Tax law amendment Act 201 8 that

exempted supply of natural water. The

company engaged a tax consultant to pursue

the refund from KRA on their behalfand the

work is in progress.

WIP onilnuo

s

on-

ompliance

ith Minimum

he statement ofprofit or loss and other

omprehensive income reflects an amount of
shs. 306,270,000 in respecr to staffcosts

eview of ernployee records for the

or clarification purposes the company has a staff

opulation of 28 I and not 50 as stated in tl.re audit

uery.

Resolved

7'7
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ftv (50) staff. This was contrary to Section

(l) and (2) of the National Cohesion and

ntegration Act, 2008, which provides that no

ublic establishment shall have more than

ne third of its siaff frorn the sarne ethnic

ommunity or gender and the Articles of

ssociation which requires that at least one

hird of the Board Members should be from

n the circumstances, Management was in

o L!

breach or" the law

ither gender

esolved

mployees were transferred from defunct Municipal

ouncil of Thika in the year 2009, who later forrned

ika Water and Sewerage company Lirnited. The

anagement then did not have any control ofthe

ansfers ofstaffand the changes made.

rogressively the company has been engaging other

mmunities in the worl<force on need basis

e company has gradually improved on the

articular I(PI as exhibited from the approved

urrent tariff where the regulator's required target

he year under audit is 46% which is expected to

rogressively reduce up to 42%o as at the last year of

e approved tariff. The company's actual

erformance of 37o/o staff costs thus exceeds the set

oweverun tes are represen

ort

fftarget by 97o

he sta,tement of profit or loss and other

omprehensive income reflects staff costs

ounting to I(shs. 306,270,000 which

anslates to 37o/o oftotal operational costs of

shs.324,190,000. This is higher by 7

ercentage points of the recommended ratio

f 3OVo in accordance with the Water

ervices Regulatory Board (WASREB)

idelines

Expenditure on

taff Costs

xcesslve

10

I

I l.o*runl
revealed that the dorrrinant ethnic

Irom
the analysis of staif distribution per counties,on
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Anmrl R.portt and Firmciil Strt€neitt
h

onstruction company for the Project at a

ompany through request for quotation

tered into a contract with another local

mpany being the lowest evaluated bidder to

lize the Project at a cost of

shs.4,918,620. The Project duration was 6

onths, commencing on 25 March,2022

th completion date of 7 August, 2022

However, as at the time of audit verification,

wer manhole was not covered and a

rainage channel running parallel to the

ewer line used for draining tlre damaged

ewer to the treatment plant before

ehabilitation o[the sewer line was left

an

lna

covered

agement responses. For the two sewer

anholes noted not to have been covered, the

overs of these manholes were vandalized after

nstallation by the contractor. This is as a resr"rlt of

e high levels of insecurity, the area being a

umpsite. The contractor had however replaced

ese manhole covers by 2710212023. The new

anhole covers were cast in-situ with their weight

drainage channel running parallel with the sewer

ine used for draining the sewer to the treatment

lant during rehabilitation of the sewer line was left

ncovered. The diversion channel was left open to

e as storm water drainage upon request by the

ounty Government of I(iambu

eing a deterrent to theft

onstructiou of

lay in

istry

ncluded in the work in progress balance of

hs.60,691 ,000 is I(shs.2,059,945 in

spect of construction of a registry container

ore which commenced in the 2018/2019

e Registry Container plinth has been dons in-

ouse with material requisitioned and purchased as

esigned. The Bill of Quantities are herein

rovided.

esolved

80

,,ri,, ,,i l..lr,. ' ..l: .ii i'r i ,t .

.f six (6) msnths en I April;2019

he Project was incomplete. Further, one

him con.rplete raising and sealing rnanholes

as per thc attached

pro@sofitTe
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ontainer

linth

I year. The latter amount comprises a

alance brought forward of Kshs. 1,660,855

d lfths.399,090 spent during the year under

iew on construction finishing materials for

he store. However, an audit inspection

evealed that the Project was incomplete. In

ddition, the Bill of Quantities and status

eport for the Project were not provided for

n the circumstances, the value for money of
e expenditure of Kshs.2,059,945 on the

roject could not be confirmed

tnanctzl

udit

e Works for the Container are complete and the

nternal memo d,ated2110412023, handing over the

ffices to the Adrninistration Manager, has been

rovided.

ere was no specific contractor for the project as it
as been done as in-house works using the Assets

velopment Section in the Technical Department

hich has the capacity and mandate to implement

e same. The delay in the completion of the Works

as been due to purchase and supply processes for

arious materials and fittings including skilled and

nskilled labour for the sarre.

.The Container has been substantially completed

nd is in use

Maintain a

om p rehensive

ixed Assets

ailu re to

ister

xed assets register provided in support

fthe property, plant and equipment balance

f IGhs.35 1,234,000 was incomplete.

urlher, although the majority of the assets

ere tagged and had barcodes, the asset

gister had no taglbarcode number column

aking the identification process difficult. In

dition, all the new assets purchased during

he year were not tagged and the genera.l and

hefi e company maintains the asset register in an

xcel form in the below columns; as per the

ttached.

i. Description of the asset including model ar^d

i. Date ofthe purchase and cost

ii. Reference in terms of invoice I.Jo. and payment

rial number

Voucher No

v. Depreciation rate

esolved

BI
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Dr. Moses Kinya

Managing Director

ecific location column in the assets register

t assets was blank, hence the number

f boreholes, location and cost per borehole

ould not be confirmed. This was contrary to

ection 149(2) (o) ofthe Public Finance

anagement Act,2012, which provides that

accounting officer should ensure that the

spective County Government entity has

equate systems and processes in place to

lan for, procure, account for, maintain, store

d dispose of assets, including an asset

gister that is current, accurate and available

o the relevant County Treasury or the

n the circumstances, Management was in

or mos

uditor-General

reach of the law

General and specific location

olumn for the barcode/tag number shall be added

o the asset register and be populated once asset

gging is done. This asset tagging shall be carried

ut by a committee that has been appointed for that

urpose.

e company is in the process of developing an

set management policy which requires that assets

hall be tagged during the financial year in which

ey have been acquired

oate........1..F- o L.-

o-)OL

Sign
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Fencing of The Riparian Land Upstream of Chania
River Near Blue-Post Hotel Bridge Contract No:
THIWASCO/CNTRCT/O 1 O I 2022-2023 1,293,000.00 1,172,500.00

1000h 1,293,000.00 I , r 72,500.00

Construction of Staff Canteen
THI WA SCO/CNTRCT/o3 I I 2022-2023 2,384,489.00 2,246,420.00 t00% 2,400,000.00 2,246,420.00 THIWASCO

1t
Desludging and Rehabilitation of Sewer ponds
THI WA SCO/CNTRCT/O 3 2 I 2021 -2022 41,876,000.00 5,568,174.00 2s% 8,600,000.00 s,568,174.00 THIWASCO

t2 Construction of Office Block
s1,165,322.00 11,277,1t8.t6 40o/o 25,000,000.00 10 948 948.96 THIWASCO

13

Construction of additional Laterals in NAMSIp
areas in Witeithie- Phase II. Contract No.
THI WA S CO/CNTRCT/O 5 5 / 2022 -2023 10,419,090.00

ry05,562.00
t0% 6,500,000.00

2 760,283.90
THIWASCO

14

Rehabilitation of Kenya Tanning Biafra Mainline
Contract No. THIWA SCO/CNTRCT I O 5 4 I2OZZ-
2023 8,441 ,950.00 25% 5,890,000.00 THIWASCO

t5
Construction of additional Laterals in NAMSIp
areas in Kiganjo - Phase II. Contract No.
THIWASCO/CNTRCT/o57 I 2022-2023 9,5 30,125.00 2,742,5s0.00 520 6,500,000.00 2,605,422.00 THIWASCO

t6
Construction of Kianjau Castle Area Sewer line.
Contract No. THIWASCO/CNTRCT/056/2022-
2023 8,471,430.00 51% 5,471 ,000.00

THIWASCO

34

THIWASCO

l0
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t

l\ame ot tne

County/IIDA/

Donor

Transferring

the funds

Date

received as

per stores

Inspection

Report

Nature: Recurrent/

Development/Other

s

Total

Amount -
Kshs"000"

Statement of

Com prehensi

ve tncome

Capit

al

Fund

Deferre

d

Income

Receivabl

es

Others -

must be

specific

Total

Transfers

during

the Year
USAID o5/06t2023 Donation in kind 7,669,496 7,669,496 7,669,496

Total 7,669,496 7,669,496 7,669,496
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Appeudix VI: Recording of Transfers from Other Government Entities

Where Recorded/recognized


