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l. Acronyms and Definition of Kcy Terms

A: Acronyms

AGPO Access to Govemment Procurement Opportunities

ARSO African Organisation for Standardisation

BETA Bottom-up Economic Transformation Agenda

CABs Conformity Assessment Bodies

CEO Chief Executive Officer

CNAS China National Accreditation Service for Conformity Asscssment

EAPCC East Africa Portland Cement Company

FY Financial Year

GLOBAL CAP GLOBAL Good Agricultural Practice

IAF lntcmational Accreditation Forum

ICPAK Institute of Certified Public Accountants of Kenya

ICS lnstitute of Certified Secretaries

ILAC lntemational Laboratory Accreditation Cooperation

IPSAS lntemational Public Sector Accounting Standards

ISO lntemational Organization for Standardization

KAM Kenya Association of Manufacturers

KENAS Kenya Accreditation Service

KIPI Kenya Industrial Property Institute

KISM Kenya Institute of Supplics Management

MIA Manager Intemal Audit

MRA Mutual Recognition Arrangemcnt

MSME Micro, Small and Medium Enterprises

NDT Non-Destructive Testing

OAC Office of the Auditor General

OCOB Office of the Controller of Budget

PFM Public Finance Management

PPRA Public Procurement Regulatory Authority

PS Principal Secretary

PSASB Public Sector Accounting Standards Board

PPE Property Plant & Equipment

SAC Strategy and Accreditation Committee

nl



Ke nya Acc reditatio n Se rvice ( K E NAS)
Annual Report and Financial Statements
for the year ended June 30, 2025.

SM Es Small and Medium Enterprises

I.JGANAS Uganda National Accreditation Service

UKAS United Kingdom Accreditation Service

WASPA Water Services Providers Association

WASREB Water Services Regulatory Board

w'l'o World Trade Organization

TBT Technical Barriers to Trade

B: Definition of Key Terms

Accreditation - means. in relation to a Conformity Assessment Body, an attestation by the

Service that the conformity assessment body is competent to carry out specilic conformity

assessment tasks.

Accredited Body - means an organisation or a facility that has been accredited by the Service.

Assessment - means the process undertaken by the Service to evaluate the competence of a

conformily assessmenl body based on particular slandards or other normative documents for
a defined scope of accreditalion.

Conformity assessment - means a demonstration that specitic requirements relating to a

product, process, syslem. person or body have been fulfilled.

Conformity Assessment Body - means a body that carries out compliance assessment

services including testing, calibration. inspection. verification, certification of management

systems, certification of persons, certification of products, processes or services, proticiency

testing and production of reference materials.

Fiduciary Management - members of Management are directly entrusted with the

responsibility of financial resources of the organization.

lv
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2. Key Entity Information and Management

(a) Backgroundinformation

The Kcnya Accreditation Service (KENAS) is established under the Kenya Accreditation Service Act
Cap. 496A Laws ol Kenya. KENAS is domiciled in Kenya and has only one office located in Upper

Hill Nairobi.

(b) PrincipalActivities

The principal mandale of KENAS is to accredit and exercise oversight over organizations (both

private and public) that carry ou1 conformity assessment activities. 'fhese organizations include:

calibration. testing. medical and veterinary Iaboratories; proficiency testing providersl and

certifi cation, inspection, veriflcation and validation bodies.

(c) Key Management

KENAS' day{o-day oversight and management is under the tbllowing key organs

Vision An accreditation-drive n etrtnomv

Purpose

'lo drive quolity and reliohility oJ'serrices anel producls hy prot,iding
internationalb, t'ecogni:cd accreditation lhereby.fbstering tru.rt und economic
growlh

Mission
To provide grealer confidence in accrediled conJitrntity assessment service.t

lo businesses. goternmenl. regulalors, consumers, and lhe puhlic

Value

Proposilion
Delivering Tru.tt

Core Values
The core vultres of KENAS are enshrined in lhe acronym iPace integrily,
Pro/bssional i.s m, acconntability, cl ient-Jbcused arul excel le nce

Chairperson of the Board of Directors ngeny BIWOT'I

-, Altemate to the Principal Secretary. The

National Treasury and Economic Planning
Mr. Festus Mwanzi

3
Altemate to the Principal Secretary. State

Department of lndustry
Ms. Lydia Munialo
From 5'h Fehruury 2025

Ms. Ruth Wanyonyi
Exited on 3'd February 2025

4
Altemate to the Principal Secretary. State

Department of Industry

Mr. Waiganjo Dickson Machana5 Independent Director

6 Independent Director Mr. Zedekiah Orioki

7 Independent Director Ms. Grace Otieno

8 Independent Director Dr. Leah Chelagat

\anrc\o I )t'sign rt t i,n
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Mr. Allan Muchungure PkressIndependent DirectorI
Dr. WalterJuma OngetiChief Executive Officert0

Ms. Lucy Nancy Muthoni NamuChief Manager [-aboratories

Mr. Flenry Maxwell Wandabwat2 Manager Finance and Accounts

Mr. Michael Kibet Talaml3 Manager Certification and Inspection

Mr. David Ochiengt,l Manager Flunran Resource and Administration

Ms. Flormina Ngina Museet5 Manager Supply Chain Management

Ms. Joyce Wangui Gichurut6
Manager Scheme Development, Training and

Advocacy
Mr. Elijah Kiptoo Kandie

Exited on 3'd .Ianuorv 2025
Manager lntcmal Auditt1

Mr. Salim Ombuli Yusuf
Di:;charging lhe role of Head of Internal
ilutlit. elfective 1't' .lanuary 2025

r8 lntemal Auditor

Mr. F'rancis Olalo

Exited on 22or .,lugust 202-l
l9 Corporation Secretary

CS Walter Manyibe Nyamwaya20
Ag. Corporation Secretary / Principal Legal

Services Olllcer

\lnrr\o l)csign:r lion

(d) FiduciaryManagement

The key management personnel rvho held office during the llnancial year ended 30rl'June 2025 and

who had direct fiduciary responsibility were:

Dr. Walter Juma OngetiI Chief Executive Oflicer

Ms. Lucl' Nancy Muthoni Namu2 Chief Manager Laboratories

Mr. Michael Kibet 'IalamManager Certifi cation and Inspection3

Ms. Joyce Wangui Gichuru4
Manager Scheme Developmenl, Training and

Advocacl'

Mr. Henry' Maxw'ell Wandabwa5 Manager F'inance and Accounts

Ms. Flormina Ngina Musee6 Manager Supply Chain Management

Mr. Elijah Kiptoo Kandie7 Manager Intemal Auditor

Mr. Salim Ombuli Yusuf8 Intemal Auditor

CS Walter Manyibe NyamwayaI Ag. Corporation Secretary i Principal Legal

Services Of ficer

Corporalion Secretary Mr. Francis Olalol0

\lnrcNo l)csignat ion
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Key Enti{v Information and Management (continued)

(e) FiduciaryOversightArrangements

The KENAS Board of Directors is the key liduciary oversight and goveming body with overall

responsibility for overseeing KENAS operations. During FY 202412025. KENAS Board of Directors
consisted of nine (9) members, including the Chairperson, CIIO and Ag. Corporation Secretary. Irr

discharging its activities, the KENAS Board delegates the decision-making activities to various

comnrittees of the Board as listed below:

Table 2: Fiduciary Oversighl Members

Audit and Risk Assurance

Committee (ARC)
Dickson Waiganjo (Chairperson)

F'estus Mwanzi (Member)

Ruth Wanyonyi (Member) exited on 3'd Febnrary 2025

l,ydia Munialo (Member) t'rom 5rr' February 2025

Finance and Investment

Committee (FIC)
Zedekiah Orioki (Chairperson)

Leah Chelagat (Member)

Ruth Wanyonyi (Member) exited on 3'd February 2025

Lydia Munialo (Member) from 51h February 2025

Allan Pkress (Member)

Human Resource

Committee (HRC)
Grace Otieno (Chairperson)

Zedekiah Orioki (Member)

Dickson Waiganjo (Member)

Strategy and

Accreditation Committee
(SAC)

Leah Chelagat (Chairperson)

Festus Mwanzi (Member)

Grace Otieno (Member)

Allan Pkess (Member)

Public Finance

Management Standing

Committee (PFM)

Dr. Walter Ongeti (Chairperson)

Joyce Gichuru (Vice-chairperson)

Henry Wandabwa (Secretary)

Lucy Namu (Member)

Wyclitfe Ochieng (Member)

Flormina Ngina (Member)

CS. Walter Nyamwaya (Member)

Douglas Machoka (Member)

Rebecca Wanjiru (Member)

Budget Implementation
Committee (BlC)

Henry Wandabwa (Chairperson)

Lucy Namu (Member)

Joyce Gichuru (Member)

Michael Talam (Member)

llorrrtl ('onrnritlrr \lcnr br:rship
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Flormina Ngina (Member)

Martha Yator (Member)

Margaret Kamau (Member)

Rebecca Wanjiru (Member)

Douglas Machoka (Secretary)

llcnrbcrshiplloirnl ( onr nt it t cc

(0 KENAS Headquarters

P.O. Box 47400-00100

Abcon House

No. 06 Masaba Road, Upper Hill,

Nairobi, Kenya

(g) KENAS Contacts

Telephone: (+254\20 484 0000

Email ceo@kenas.so.ke and info(Dkenas.so.ke

Website wrriw.kenas.so.ke

(h) KENAS Bankers

KCB Bank LTD

Kipande Branch

P.O. Box 30012

GPO 00100

Nairobi, Kenya

(i) IndependentAuditor

Auditor-General

Offlce of the Auditor General

Anniversary Towers, Universily Way

P.O. Box 30084

GPO 00100

Nairobi. Kenya

vlll
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Kcy Entity Informetion end Management (continucd)

CI) Principel Legal Adviser

The Attomey General

State Law Office and Department of Justice

Harambee Avenue

P.O. Box 401l2

City Square 00200

Nairobi, Kenya
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3. The Board of Directors

Chairperson (born on 29th January 1952)

Appointed 26rh April 2023

ngeny BIWOTT is a licensed private pilot and aerospace

scientist with over 39 years of experience in the aviation
industry. l-lc holds an MSc from the University of
Ilertfordshirc and advanced qualifications in aerospace

science. risk management. and strategy fiom various

universities. He worked as a lead aircraft accident
investigator. an internalional aviation compliance auditor. a

quality auditor for ISO 9001:2008. and an Environnrental
inrpact assessment lead expert for NEMA.

His initial training and work experience in the aviation sector
includes l2 years with the East African Community and the

Directorate ol'Civil Aviation of Kenya, *'here he qualified and

licensed with four (4) ratings, served as East Africa regional

search and rescue lead coordinator and an instructor aI the
aviation school.

I{e is an authority and practitioner ofcorporate leadership and

Governance. with leadership training lrom Strathmore
Business School and IMD. and extensive experience in
various industries. He has held six board positions. five of
which were in State Corporations. Notably, he served in the

board of KCB Bank l'anzania Ltd and as Group Chairrnan of
KCB Group Plc. Hc is an author of a dozen aviation and

scientifi c puhlications.

ngeny BIWOTT
Board Chairperson
MSc. BSc.

Ms. Grace Otieno
lndependent Director
LLB. PCDip, Advocate of the
High Court of Kenya

,r.,

lndependent Director (born on 5th May 1988)

Appointed l5th June 2023

Ms. Grace Otieno is an advocate of the High Court olKenya
with global and corporate experience in legal services. She is

currently a partner at Murna & Kanjama Advocates. with a

background in Comme rcial Law General, Employment Law.
Criminal Law General. Family l-aw and Succession Law.
Corporate Law. Environment and [,and Law. Alternative &
General Dispute Resolution. Constitutional and Human
Rights Litigation.

Ms. Otieno holds a Bachelor of Laws ([.1..8.) degree from
Moi University and is a Certified Mediator. She is a member
ofthe Law Society ofKenya (LSK)r East African Law Society
(EALS); Federation ol Women Lawyers (FIDA Kenya) as

well as Mediation Training lnstitute of East Africa.

Ms. Otieno is the chair of the Human Resources and

Administration Committee and a member of the Strategy and

Accreditation Committee.

2

x



Kenya Accreditation Service (KENAS)
Annual Report and Financial Statements
for the year ended June 30, 2025.

It
r{r

'\-r_

Dr. Leah Chelagat
lndependent Direclor
MCAP, BTh

Independent Director (born on l5th August 1967)

Appointed 22nd Jtne 2023

Dr. Leah Chelagat holds a Masters' Degree Counselling &
Psychology from BIBU International University, a BA
Theological Studies from BIBU Intemational University and
a Certificate in lnternational Mediation from Mediate
University. She is the Managing Director & Founder of Pome
Cranite Intemational Ltd.

Dr. Leah's areas of expertise include Strategic Planning,
Financial Analysis, Business Acumen, Project Management,
Risk Management and 'Ieam Building with over 20 years'
experience as a multiple start up Investor.

Dr. Leah was appointed as an independent Director in June
2023. She is the chair of the Strategy and Accreditation
Committee and a member of the Finance and Investment
Committee.

4

Mr. Zedekiah Orioki
Independent Director
BAEcon. Dip

Independent Director (born on lSth August 1962)

Appointed 22ad Jrune 2023

Mr. Zedekiah Orioki holds a Bachelor of Arts Degree
(Economics) and Diploma in Purchasing and Supplies. He has
over thirty (30) years' experience in public and commercial
purchasing, store management and Supply Chain
Management.

He previously served in diverse roles such as Chief Officer.
Supply Chain department at the Ceothermal Development
Company-(GDC), Senior Purchasing Oflicer, Kenya Medical
Research lnstitute- KEMRI, Stores Manager at DT Dobie
Motors and Store manager at CMC Motors Group K. Limited.
He brings a diverse skill set in supply chain processes, systems
and compliance requirements.

Mr. Orioki was appointed as an independent Director in June
2023. He is the chair of the Finance and Investment
Committee and a member ol the Human Resource and
Administration committee.

l)ctrrilsllcl' l)ircclors
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Mr. Waiganjo Dickson
lndeperule nt Diret'lor
t-LB. PGD. Advocate of the
Hieh Courl of Kenya

Independent Director (born on lst January 1972)

Appointed 22d Jtne 2023

Mr. Waiganjo Dickson has a Bache lor ol Law (l-l.B) degree

t'rom thc University of South Cujarat and a Diploma of Law
from the Kenya School of Law. He was admitted to the roll of'
Advocates on 4'r' Octobel 1999.

He is thc Managing partner at Macharia Waiganjo and Nyakoe
Advocates where he specializes in conveyancing. civil and

commercial matters. He has over 23 years' experience in
Legal. regulatory and Compliance matters which are essential

in shaping good govemance.

Mr. Waiganjo was appointed as an independent Director in
June 2023. He is the chair of the Audit and Risk Committec
and a mernber ol the Human Resource and Administration
Committee.

5

Alternate to the Principal Secretary, The National
Treasury and Economic Planning (born on 3rd July 1977)

Appointed 23d November 2023

Mr. Festus Mwanzi is a Certified Public Accountarlt CPA (K)
with over 20 years industry experience and a member in good

standing of ICPAK. He holds a degree in Business

Administration t'rom Kenyatta University and has completed
course work for Master of Business Administration (MBA)
Finance option.

He currently serves as the Assistant Director Investments. The
National Treasury. having previously served as a Chief
Investment OfTicer in the Govemment lnvestment and Public
Enterprise (GIPE).

Mr. Festus has served as alternate to CS National 'freasury in
various State Corporation Boards including Kenya lnstitute of
Mass Communication (KIMC). Kenya Water lnstitute and

Rongo [Jniversity.

Mr. Fcstus is a member olthe Audit and Risk Committee and

Strategy and Accreditation Committee.

6

Mr. Festus Mwanzi
Ahernate to Principul
Se cretury,, The Nul ional
Treasury
MBA. CPA(K)

l)0txilsIle l' l)ircctors
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7

Mrs. Lydia Munialo
Alternate to the Principal
Secrelory. State Deparlmenl of
Industry
BCom, MCIPS, Dip (CIPS)

Ahernale lo lhe Principal Secretary, Slate Deparlmenl of
Industry (born on 29h September 1969)

Appointed sth February 2025

Mrs. Lydia Munialo currently serves as the Senior Deputy
Director, Supply Management Services in the State
Department for Industry. She brings over 20 years of
extensive experience in public service, having previously
worked at various Ministries, Departments and Agencies.

She holds a Bachelor of Commerce degree in Business
Administration (Marketing Option) from the University of
Nairobi and a Craduate Diploma in Purchasing and Supply
from the Chartered Institute of Purchasing and Supply (CIPS).
UK. She is a full member of both the Kenya Institute of
Supplies Management (KISM) and the Chartered lnstitute of
Procurement and Supply (MCIPS).

Mrs. Munialo has a strong background in govemance. She has

served as a representative of the Principal Secretary for
Education and Research on the Boards of the Technical
University of Mombasa and the Cooperative University of
Kenya. In addition, she represented the Principal Secretary for
Industry on the Board of the Kenya lndustrial Property
Institute from January 2023 to 4 February 2025.

Mrs. Munialo is a member of the Audit and Risk Committee
and the Finance and lnvestment Committee.

8

Ms. Ruth Wanyonyi
Allernale to the Principal
Secrelur), Stale Depurtment ol'
Industry
MScFin. BFin, CPA (K)

Allemale to the Principol Secrelary, Slale Departuenl of
Industry (born on Vh Morch 1.982)

Appointed llh January 2023 to 3'd February 2025

Ms. Ruth Wanyonyi serves as the Assistant Accountant
General ofat the State Department for Industry. She joined
the department in June 201 8 having previously worked at
various Ministries, Departments and Agencies.

She holds a Master ofScience Degree in Finance flrom
JKUAT. Bachelor of Commerce in Finance from KCA
University and is a Certified Public Accountant (K) with
membership at ICPAK.

Ms. Ruth was appointed as an alternate to the Principal
Secretary, State Department for Industry in lgrh January 2023
to 3'd February 2025. She served as a member ofthe Audit and
Risk Committee and Finance and Investment Comminee.

xtIl
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Independent Director (born on lSth December 1976)

Appointed l2th January 2024

Mr. Allan Muchungure Pkress has a bachelor's degree in

commerce marketing Option and a Diploma in Business
Administration. He cunently works as the Customer
Experience l.,ead at Salaricom LLP. Hc has over l5 years'

experience in Workforce and Productivity Management.
Customer experience management and digital
transformations.

Mr. Pkress is a member of the Finance and lnvestment
Committee as well as the Strategy and Accreditation
Comm ittee.

9

Mr. Allan Pkress
lrulependent Direclor
BCom. Dip.BA

Chief Executive Officer, Ex Officin Director (born on l'l
May 1981)

Appointed on l3th May 2024

Dr. Walter Ongeti is a distinguished Strategy and Govemance
specialist with over fifteen years of experience in senior
leadership roles across various organizations. His extensive
background in strategic management and corporate
governance has made him a sought-after consultant and
practitioner.

He holds a Ph.D. in Business Administration, Strategic
Management and Corporate Governance. an MBA in Strategic
and Change Management and a Elachelor's degree in
Education. Economics and Business studies from the
University of Nairobi. l{e is a Certified Secretary. Govemance
Auditor and Certified Strategic Leadership expert.

Dr. Ongeti has served as an advisor to Covemment on
Strategy. Govemance and Research. Senior Lecturer in
various universities and a member of the Tax Appeals
Tribunal in the Judiciary

t0

Dr. Walter Ongeti
(lhie.[ Executive Olficer, Ex
Olfit'io Director
Ph.D,, MBA, B.Ed. CS. FKIM

Appoinled on 1 lth Jull' 2021 to 27d Augusl 2024

Mr. Francis Olalo is an Advocate olthe High Court of Kenya.
admined to the Roll of Advocates in 2001. He has practised

law for over 20 years and holds a wealth of expertise in
various legal domains.

Mr. Olalo served as a certified public secretary with over l5
years in Company Secretarial Practice. I{e is a member of the
lnstitute of Cerlifi ed Secrelaries.

ll.

Francis Olalo
(:orporation Secrelary
LI,,B, CPS

xlv
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t2

CS. Walter Nyamwaya
Ag. ('orporotbn Sec'retarv t
Pri nc i pul La gal Scn,it'es ( )flit'er
MA (Public Policy &
Adrninistration). I-1.8. PGD.
CS.

Principal Legal Services Officer (born on 28th October
1988)

Appointed 23"r August 2024

Mr. Walter Nyamwal'a has extensive experience in legal.
governance. and corporate secretarial services across public
and private sectors. including strategic governance advisory.
board management, cornpliance. litigation, contract
management, and legal risk management. Previously. he
served as l,egal Officer and Corporation Secretary at Kenya
Veterinary Vaccines Production Institute. Group Legal
Olficer at Broadwal, Croup of Companies. and Assistant
Legal & Rcgulatory Cornpliance Oflicer al Kenya Association
of Manuf'acturers. starting his career at Shem Kebong'o & Co.
Advocates.

Mr. Nyamwaya holds a Mastcr of Arts in Public Policy and
Administration from Kenyatta University. a Bachelor of l-aws
(LLB) degree from Moi Llniversity, a Postgraduate Diploma
in Law frorn the Kenya School of l-arv and is a Certified
Secretary (CS) under KASNEB.

He is a menrber of the Law Society of Kenya (LSK) in good
standing and a member ofthe lnstitute ofCertified Secretaries
(rcs).

l)ctrri lsllcl' l)ircctors
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.1. Key Management Team

Chief Executive OUlcer

Dr. Walter Juma Ongeti
Ph.D.. MBA. B.Ed, CS. FKIM
Appointed on l3'r' May 2024

I

Chief Manager. Laboratories)

Lucy Nancy Muthoni Namu
MSc, BSc. PGDSc. PGDA

Manager. Inspection and Certitlcation3

Michael Kibet Talam
['. Eng Tech. MIE]'-K

\VI
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4

Joyce Wangui Gichuru
MAIR, B.Sc. (Agriculture)

Manager, Scheme Development, Training
and Advocacy

5

Flormina Musee Ngina
MBA, BBA, MCIPS (UK), MKISM

Manager, Supply Chain Management

6

CPA Henry Marwell Wandabwr
MBA, BCom., CPA(K)

Manager, Finance and Accounts

xvll
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Manager, lntemal Audit
Exited 3'd January 2025

CPA Elijah Kiptoo Kandie
BBM, CPA KK MIIA

7

Corporation Secretary

Exited 22'd Augusr 2021
J

I II

Francis Olalo
LLB, CPS

8

Ag. Corporation Secretary / Principal Legal

Services Officer
9

CS Walter Manyibe Nyamwaya
MA (Public Policy & Administration),
LLB, PGDI, CS

xvr
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10.

Salim Ombuli Yusuf
BA Economics, CPA III, MXA(K)

Intemal Auditor

xlx
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5. Chairman'sStatement

On behalf of the KINAS Board o[ Directors. I present the l5th Annual Repo( and F'inancial

Statements for the Financial Y ear 2024/2025.

'l'hc year was one of strategic evolution tbr KENAS, with our national economic growth and focus

shifling from maintaining senice continuity to positioning accreditation as a driver of innovation,

regional competitiveness. and global integration. Our gains during the year reflected our deliberate

ellbrt to align with the Bottom-up Economic Translbrmation Agenda (BETA) and emerging demands

in the globat quality inliastructure ecosystem backed by retirement ofStrategic Plan 2020 - 2024 and

onboarding ofa new Strategy 2024 - 2028.

KENAS continues 10 contribute to shaping, inlluencing and strengthening the Quality Infrastructure

at national, regional and intemational levels. For the period under revierv. KENAS participated in key

rcgional and intemational lbrums organized and hosted by ILAC. IAF, AFRAC, ISO, ARSO and

W1'O. Through these forums, KENAS participated in the fbrmulation and monitoring of national,

regional and inremational accreditation guidelines and standards for global trade facilitation.

Additionalty, KENAS is in the advanced stages of planning and hosting an Intemational Accreditation

Conl-erence in November 2025. that seeks to bring together key players in accreditation and

conlormity assessment around the world.

In December 2024, the Business Laws Amendment Act broadened compliance requirements for

manulacturers, importers, and distributors. emphasizing product quality, testing. and traceability. This

puts KENAS ar the forefronl of tacilitating trade through the utilization of accredited conlormity

assessmenl services in meeting compliance requirements. This also takes KENAS a step towards

realizing the vision of being a 1rusted partner in assuring quality of products and services through

accreditation: by encouraging the use of accredited conformity assessment bodies (CABs) to build

consumer and partner country trust in goods and services.

KENAS is prioritising strategic partnerships that will advance accreditation in Kenya and Africa.

KENAS signed two (2) Memoranda of Understanding as well as two (2) contracts with intemational

institutions to enhance trade ihcilitation through accreditation.

At the insritutional level. the Board took bold steps to enhance operational sustainability and service

delivery. The Board accelerated our digital transformation lhrough integration with Microsoft 365

and the e-Citizen platform. while strengthening internal systems for training, resource planning, and

client interaction. In addition, we safeguarded the integrity ofour accreditation processes by initiating

protection ofKENAS' inteIlectual assets under national and intemational IP tiamervorks. Further, the

Board developed a Strategy and approved the Strategic Plan for the period 2024-2028 that will guide

KENAS direction with an ernphasis on expanding accreditation scopes, strengthening technical

partnerships, and exploring new service models that respond to both regulatory and market-driven

needs.
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On behalfof the Board, I extend my appreciation to our staff, assessors and other stakeholders whose

contributions continue to enhance KENAS ability to achieve its mandate. We are especially grateful

to the Ministry of Investrnents, Trade and Industry, the National Treasury, and our intemational
partners and suppliers for their unwavering support. Together, we move forward building trust,

enabling trade, and reinforcing Kenya's role in the global quality infrastructure.

ffi;s'
ngeny BIWOTT
Chairperson of the Board

Date
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6. Report of the Chief Executive Officer

I submit the l5th Annual Report and Financial Statements tbr the Financial Year 2024/2025 tbr

KENAS. 'l-his reporr highlights our strategic initiatives and important milestones achieved within the

reporting period in line with thc six (6) pillars of Strategic Plan 2020-2024, Perlbrmance Contracl FY

202412025. Vision 2030, Botlom-Up Economic Transformation Agenda. and National and

lntemational Developnrent Frameworks.

During the year under review, KENAS conducted a conrprehensive pcrfonnance appraisal in line with

the approved l{uman Resource Instruments. This resulted in twenty-six (26) statT being trained on

various courses and three (3) stalf members promoted. To enhance team morale. productivity, and

cohesion, KENAS organized a team building activity. To further strengthen logistical capacity and

responsiveness, KENAS procured a new vehicle.

The Service engaged with stakeholders across various sectors in the Quality Inlrastructure space both

nationally and intemationally. In collaboration with the United Kingdom Accreditation Service

(UKAS) and the British Standards lnstitute (BSI). KENAS held a workshop locused on strengthening

regulatory capacity and promoting cooperation to enhance the business environment. in alignment

with the Kenya-UK Economic Partnership Agreement. T'he Service successfully hosted the

Intemational Accreditation Pre-conl'erence event following a highly successftll World Accreditation

Day on 9n June 2025.

As part of its obligation, KENAS participated in ILAC. IAF, AFRAC, WTo 1'BT and ISO meetings

to articulate Kenya's position on accreditation as an enabler oftrade facilitation. KENAS signed two

(2) Memoranda of Understanding with China National Accreditation Service (CNAS), African

Orgzurisation Ibr Standardisation (ARSO) with the aim of strenglhening accreditation cooperation as

a means olenhancing industrial and trade opportunities. KENAS also signed two contracts: one with

the Global Fund to support the operationalization of the Uganda National Accreditation Service

(UGANAS), and another with the Rwanda Biomedical Centre to accredit medical laboratories in

Rwanda.

In executing its mandate KENAS developed a robust and innovative training program that aligned

with market needs and intemational best practices. A total ol forty-eight (48) training programs on

confbrmity assessment standards and their application were delivered.

KENAS expanded its market reach and successltlly processed 89 applications for new accreditation

and extension of scope, conducled 295 assessments and accredited 34 new CABs. KENAS also

expanded services to include four (4) new accreditation schemes i.e. GLOBAL G.A.P accreditation

scheme aligned to ISO/lEC 17065: Antidoping Laboratories accreditation scheme aligned to ISO/lEC

I 7025; Forensic testing scope aligned to ISO/lEC 170251 and Non-Destructive Testing (NDT) scope

aligned ro ISO/IEC I 7020.

KENAS maintained its signatory and mutual recognition status with IAF. ILAC and AFRAC by active

panicipation in intemational and regional tbrurns. influencing accreditation policies and standards,

and achieved a 100% panicipation score.'l'o strengthen its position. KENAS expanded its scope of
accreditation.
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ln the 202412025 financial year, KENAS achieved a financial surplus of Kshs. 2,849.201,

demonstrating its ongoing efforts to manage resources and achieve tjnancial stability. This outcome

highlights sound financial planning, efficient resource utilization, and a strong focus on sustainability.
The surplus underscores KENAS' financial resilience and its ability to support both current operations
and future initiatives.

As part of our ongoing eftbrts to mitigate the risk of misuse and false claims of accreditation, KENAS
has strengthened the protection of its intellectual property both locally and intemationally by

registering its accreditation symbols and logo with the Kenya lndustrial Property Institute (KIPI).
KENAS continues to uphold its status as a registered data controller, reflecting our compliance with
data protection regulations and our commitment to maintaining data integ ty. operational

transparency, and accountability.

KENAS enhanced outreach and advocacy progriunmes by engaging with key industry associations,

including the Kenya Association ol Manufacturers (KAM), Water Services Providers Association
(WASPA), and the Institute of Certified Secretaries (lCS). This was achieved through participation
in their conferences and exhibitions to promote accreditation and create awareness of KENAS
services. To celebrate the role ol accreditation in supporting SMEs' growth and market access,

KENAS commemorated World Accreditation Day under the theme "Empowering Small and Medium
Enterprises (SMEs)". KENAS hosted the lntemational Accreditation Pre-Conference as part of
preparations for the lntemational Accreditation Conference scheduled for November 2025, the first
of its kind in Africa.

Looking into the future, KINAS shall be guided by the Strategic Plut 2024-2028, which charts a

bold path toward strengthening our role as a key player in the National Quality Infrastructure. The

Plan emphasizes expanding accreditation scopes, deepening technical partnerships, and introducing
innovative service models that meet both regulatory demands and evolving nrarket needs.

Finally, I extend my heartfelt $atitude to the Cabinet Secretary and the entire team al the Ministry of
Investments, Trade & Induslry for their steadf'ast support and guidance. I also thank the KENAS
Board of Directors for their strategic leadership, and commend the KENAS statTfor their unwavering
dedication, professionalism, and pursuit of excellence. My sincere appreciation goes to our clients
and stakeholders whose ongoing support, feedback, and insights have been instrumental in
strengthening the accreditation system. As we look ahead, I am confident that, together, we will
continue to reach key milestones and drive progress toward the full realization ofthe KENAS vision

Dr ter Ongeti

Chief Executive Officer

Date ol
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7, Statement of Performance against Predetermined Objectives for FY 202412025

KENAS had 6 strategic pillars and objectives within the Strategic Plan for the FY 2024/2025. These

strategic pillars are as fbllows:

Pillar 'l : Accreditation and Assessments.

Pillar 2: Knowledge Transl'er and Advisory.

Pillar 3: Marketing Communication and Advocacy.

Pillar 4: Financial Sustainability.

Pillar 5: lntemal Business Processes

Pillar 6: Institutional Capacity and Govemance

KENAS developed an annual work plan based on the above 6 pillars. Assessment of the Board's

performance against the work plan was done on a quarterly basis. KENAS achieved the performance

targets set for the FY 2024125 period for the 6 strategic pillars, as indicated in the Table below:

Table I: Achievement in Performancelor the FY 2021n025

Number of
new CABs
accredited

Accredit 108

new CABs
KENAS accredited thirty-four
(34) new CABs. The variance

was attributed to non-payment

of fees, non-responsiveness and

client requests to reschedule

assessment led to rescheduling

of planned assessments and

delayed closure of non-

conformities.

Assess 473

CABs
KENAS assessed two hundred

and ninety-live (295) CABs.

The variance was anributed to

non-payment of fees, non-

responsiveness and client

requests to reschedule

assessments led to rescheduling

of planned assessments

Number of
CABs
assessed

KENAS processed eighty-nine
(89) applications from new

applicants and extension of

Deliver
value added

assessments

and

accreditation

services

New and

extension of
scope

Review 108

applications for
both new

Pillar I :

Accreditation
and

Assessments

S t rn t(rgic

l'i lll r
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applications
reviewed

applicants and

extension of
scopes

scopes. The variance was

attributed to accreditation being

voluntary hence low uptake of
accreditation.

Pillar 2:

Knowledge
Transfer and

Advisory

Strengthen

accreditation

assessment

resource

capabilities

Training
programmes

delivered

Deliver sixty
(60) training
programmes

KENAS delivered forty- eight
(48) training progams.
The variance was attdbuted to
increased competition, which
resulted in a low uptake of
training courses.

Pillar 3:

Markeling,
Communication
and Advocacy

Enhance

KENAS
brand

visibility

Advocacy
and

Awareness

programmes

organized

Organize

advocacy and

awareness

programmes

KENAS hosted key events

such as the World
accreditation day and the

intemational accreditation

preconference, participated in
CSR activities and

commemorated partner events.

Secure

Kshs. 100

million for
business laws

amendments

KENAS was allocated Kshs.

100 million in the FY
2024/2025 for
operaiionalization of the

business laws amendments.

Pillar 4:

Financial

Sustainability

To enhance

the

Service's

financial

ability to
meet its

mandate

Increased

funds

Raise Kshs.

154 million as

Appropriation
in Aid

KENAS raised a total of Kshs.

154,608,035.

Pillar 5:

Internal
Business

Processes

Minimise
tumaround
time for
services

Reduced

tumaround

time for key
services

Reduce the

duration for
accreditation to
three (3)

months

Its tum-around time for
accreditation services from 3

months 3 weeks to 5 months 2

weeks. The decrease was due

to delay in closeout of non-

conformities and delay in
payment of accreditation fees

by the clients.

Stratcgir
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The service implemented the

M365 software.
Service

digitalization.

Implementation
of M365
software.

Improve
operalional

efliciency.

Undertake a

culture audit

The service undertook a

culture audit.

Culture audit

report

The service undertook a staff
team building exercise.

Team

cohesion

report

Build team

cohesion

Implementation

of the training
plan.

All staff trained in various

training programmes at KSG

and intemal capacity building
prograrnmes.

Strengthen

Institutional
Capacity

and

Govemance

Number of
stafftrained

according to
the training
plan

Pillar 6:

Institutional
Capacity and

Govemance
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8. Corporate Governance Statement

The KENAS Board is accountable to the Kenyan Govemment through the Ministry of Investments,

Trade and Industry ensuring legal compliance, govemance standards, and alignment with Mwongozo

Code ofConduct and Kenya Accreditation Service Act, Cap 496,{ (7). A board charter also exists to

set out lhe Terms of Reference of the Board and its committees.

8.1 Appoi-ntment, composition and removal of directors
Board appointments were in line with Article 27 of the Constitution and the Kenya Accreditation Act
Cap.4964. During the period, one (l) member i.e. the altemate to the Pdncipal Secretary State

Department for Industry, was replaced and a new Director appointed.

As summarised in Table 4, ten (10) persons served as Directors at different times, all ofwhom, except

for the CEO and two altemates to the Principal Secretaries, are independent non-executive Directors.

Tsble 2: Board Composition

I ngeny BIWOTT 25th April 2023 Chairperson I sr term

2 Ms. Grace C)tieno I 5th June 2023 Member. lndependent I 
tt term

J Dr. Leah Chelagat 22"d Jrne 2023 Member, lndependent lsr term

4 Mr. Zedekiah Orioki 22nd J'tne 2023 Member, Independent l tr term

5
Mr. Dickson
Waiganjo

22nd June 2023 Member, Independent I 
tt term

6 Ms. Ruth Wanyonyi 19n January 2023
Director, Altemate to PS

State Department lbr
Industry

Replaced
03/0212025

Ms. Lydia Munialo 4 ' l'ebruary 2025
Director, Altemate to PS

State Department for
lndustry

Continuous
Term

8 Mr. Festus Mwanzi
23td November
2023

Director, Altemate to PS

The National Treasury
and Economic Planning

Conlinuous
Term

9 Mr. Allan Pkress I lth January 2024 Member, lndependent I 
tr term

l0 Dr. Walter Ongeti llth May 2024
Ex-officio member, Chief
Executive Officer l't term

.\ppointcrl or
rca grpoin trrl

Itolc l)ct a ils\o. \itrttc
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8.2 Roles and functions ofthe board

The roles and functions ol the KIINAS Board are as set under the Kenya Accreditation Service Act

Cap 496A Laws ofKenya. Chapter I Paragraph 1.2 of the Code ofGovemance fbr State Corporations,

Itlvutngozo and the Board Charter.

8.3 lnduction, training and development

Board induction and training was conducted in line rvith lt'hrongozo. All Board members were trained

on ltlv,ongozo.

8.4 Board and members' performance

The Board evaluation lbr the FY 202312024 was conducted on 22nd August 2024.'l'he evaluation for

FY 2024125 will be conducted in August 2025.

8.5 Board meetings held and attendance

As required by the l[u,ongozo Code of Govemance, the Board held five (5) lull Board meetings.

one being a special meeting.

Table 3: Board meeting atlendance summory

8.6 SuccessionPlanning

Succession planning was guided by the Code of Govemance for State Corporations, Mu'ongozo^ and

Section 7 of the Kenya Accreditation Service Act Cap 496A I-aws of Kenya. 'fhe Board succession

planning has historically been handled by staggered appointment dates, which cnsures there is no

vacancy hindering the conduct of Board business.

100 Attended all5 5ngeny BIWOTT

Attended all5 5 r00Mr. Dickson Waiganjo

100 Anended all5 5Mr. Zedekiah Orioki

Auended all5 5 100Dr. Leah Chelagat

Amended all5 ) r00Mr. Grace Otieno

4 t00 Replaced on 2nd February 20254Ms. Ruth Wanyonyi

Appointed 4th February 2025I 100Ms. Lydia Munialo

5 100 Attended all5Mr. Festus Mwanzi

r00 Attended all5 5Mr. Allan Pkress

\lcctings ,\tten(lc(l
.\ I ltntla nre

llcmarlisl)ircclor's \antc
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8.7 Poliry to mrn.ge Conflicts of interest

Board members prevent conflicts of interest, uphold public trust, follow ethical statutes, and excuse

themselves as per the Code ofConduct and Ethics. They declared and signed conflict ofinterest forms

before transacting the business ofthe day.

8.8 Borrd remuneretion

The Board of Directors is remunerated as per Section 27 of the Kenya Accreditation Service Act Cap

496,4. Laws of Kenya, in accordance with the Salaries and Remuneration Commission and relevant

Govemment circulars on allowances of Board of Directors.

8.9 Ethics and Conduct

The Board adhered to ethics, laws, rules, and regulations and conducted a legal and govemance audit
whose findings were implemented in FY 202412025.

8.10 Communicetion policy

The Service has put in place a Communication Policy which guides all its communication.

8.1 I Boerd Cherter end Committee Terms of Reference

The Board ensured continued implementation of the Board Charter as approved in May 2022 and

the Committee Terms of Reference as approved in April2022.

8.12 Policy on rcletcd prrty trlnsactions

The Board continued to ensure transparency, accountability, and compliance in dealing with related
party transactions aimed at protecting the integrity of decision-making and preventing conflicts of
interest in the KENAS' operations.

8.13 Going Concern

As of June 30.2025, KENAS reported an operational surplus of Kshs. 2,849,201, with current assets

of Kshs. 209,532,941 and liabilities of Kshs. 232,333,37 0. Management is committed to sustaining

KENAS' operations by adopting a new business model and implementing a robust resource

mobilization strategy aimed at boosting revenue generation.
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9. Management Discussion and Analysis

a) Operational Performance

i. Accreditation and Training

KENAS reviewed eighty-nine (89) applications against a target ofone-hundred and eight (108) from new

applicants and scope extension for existing clients, conducted two hundred and ninety-five (295) against

a target of tbur hundred and seventy three (473), accredited thirty-tbur (34) new CABs against a target of

one-hundred and eight ( I 08) and delivered tbrty-eight (48) training courses against a target of sixty (60).

During the financial year under review, KENAS has accredited 281 CABs, which represents 9Y. of 3.213

CABs mapped. This indicates significant opportunities lor growth through targeted markel expansion and

stakeholder engagement initiatives.

ii. Intcrnational and Regional Obligations

KENAS actively participaled in international and regional forums lor lAF, ILAC, AFRAC, ISO CASCO

and WTO TBI', influencing accreditation policies and standards. and achieving a 1007o participation score.

KENAS has maintained its ILAC, IAF and AFRAC Mutual Recognition Arrangernent (MRA) and

Multilateral Recognition Agreement (MLA) rnernbership status and cxpanded it to include Information

Security Management System Certification to ISO 27006-l and ISOiIEC 27001. Moreover. KENAS has

continued to mentor the Uganda National Accreditation Service (UGANAS) by providing training fbr

assessors and UGANAS staff to enhance accreditation capabilities and improve trade within the East

African Communiry (EAC) region with support lrom Global Fund. KENAS signed a Memorandum of
Understanding with the China National Accreditation Service for Conlormity Assessrnent (CNAS) during

the Forum on China Africa cooperation 2024. 1'his partnership culminated an exchange visit by the

KENAS team, enabling valuable technical exchange sessions focused on eniancing accreditation and

negotiations for establishment of an accreditation centre and development of capacity building

programmes ior KENAS staffand assessors.

iii. Institutional Capacity and Governance

To further enhance the governance and strategic direction, KENAS approved its Strategic Plan 2024'.2028

in line with the National Treasury and Economic Planning guidelines. This strategic plan will respond to

the changing environment and associated challenges in the world ofaccreditation in line u'ith national and

intemational policy frameworks white remaining true to the values that KENAS holds.

iv. Key projects implemented or ongoing

Fgllowing the enactment of the Business Laws (Amendment) Act 2024, KENAS rvas allocated a

disbursement of Kshs. 100 million in the year under review, for the Development of Accreditation

Regulations and Review of the Kenya Accreditation Act. So far, KENAS has mapped the CABs across

Kenya and is currently working on finalizing the Drafting lnstructions for the Accreditation Regulations

and Concept notes.

To enhance efficient service delivery. KENAS sought to develop an Accreditatiorr lnformation

Management System to digitalize all ofprocesses. During the year under review, KENAS has been on the

look-out for a supplier to develop the system in line with KENAS strategic direction.
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KENAS is currently implementing a two-year contract rvith the Global Fund to operationalize the Uganda

National Accreditation Service (UGANAS).-Ihis contract generated KShs. 2.345,538.00 during the year

under revierv was captured within Rendering of Scrvice Note 7.

v. Conrpliance with Statutory requirements

KENAS conrplied with the Kenyan Constitution, its Legal Instrullent - lhe Kenya Accrcditation Service

Act Cap. 4964 Laws ofKenya, Business Laws (Amendment) Act 2024 and other legal liameworks.

vi. Major risks facing KE,NAS

a) Financial Risk: During the review period. KENAS encountered financial constraints due to reliancc

on govemment funding and delayed payments by CABs. affecting its ability to meet obligations on

time. As of 30 June 2025, rcceivables stood at Kshs. 6l .698.91 7. with a provision ol Kshs. 2,263,910

million for doubtful debts. Thc Service enhanced cash flow monitoring, intensified debt recovery and

controlled costs. with payables at Kshs. 70.85.1,964, highlighting the need for revenuc diversification.
b) Reputational Risk: The improper use of KIiNAS accreditation symbols. marks. and logos posed a

risk to the credibility and public trust in the Service. KENAS safeguarded its reputation by monitoring
the use ofaccreditation marks and promptly addressing any misuse to ensure compliance.

c) Legal Risk: Following the cnactment of laws rnaking accreditalion mandatory. KENAS faced

heightened legal risk from potential litigation by non-compliant entities and dissatisfied stakeholders.

To mitigate this, the Service enhanced stakeholder engagement. clarified legal obligations. and

strengthened intemal capacity to manage legal issues.

d) Low uptake of accreditation: The low uptake of accreditation in certain sectors despite the legal

requirement, lirnited the full realization ol'KENAS' mandate and growth potential. 'lb rnitigate this.

KENAS engaged government agencies and regulators and identitled sector-specific accreditation

regulations to be developed to promote awarencss. enhance compliance. and increase demand for
accreditation services.

vii. FinancialPerformance

'fhe provided summary illustrates the pertbrmance trend for both revenue arrd expenditure over the period

from the financial year 202212023 to 202412025. as presented in Table 4.

Table 4: Finoncial performance FY 2022/2023 to 2024/2025

KENAS realised a revenue ol'Kshs. 473.242.503 against a budget of Ksh. 472. 100,000, representing a

0.247o overachievement against the targeted budget due to the collection of exemplion I'ees after the

enactment ofthe Business Laws Act-

During the period under review. KENAS incurred a lotal expenditure ol Kshs. 383,333.353 against a total

budget of Kshs. 472.100.000. The variance was primarily attributed to the deferment of activities related

to the implementation of the Business l-aws Amendment.

Revenue 370.240.000 367.341.582 480,200.000 49 r.l7 r,93 | 2.3 to/" 472, r00,000 473.242.503 0.:406

Expenditure 170,240.000 I7 1,588,793 480,200.000 49 t.4i4.301 2.349 0 472, t00,000 I8 3,333.153 (22o./o\

lludgtt
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Figure I: Financiul Performuncc ogainst the Budget FY 2022/23: FY 2024/25

Revenue and Expenditure performance agalnst the Budgetlrcm FY 2022123
to FY 2024125
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Tuble 5: Expenditure tend unalysis FY 2022/23: FY2024/25

Duringthe period under revier,,. KENAS incurred total expenditure ofKshs. 183.333.353. including Kshs.

23.669.712 in gratuily arrears tiom l;Y2020-202,+. Use of goods and services declined by 27Vo dte to

def'erred Busine ss [-aws nct implemcntation activities, rvhilc depreciation and amortization rose by 9l7o

lbllowing thc purchase ol'an additional motor vehicle. Board expenses dropped by 55% owing to virtual

meetings adopted arnid budget cuts.'lhc EAP-K project had no I'unding. resulting irt a 98o/o expenditure

tlecline. Repairs antl maintenance costs decreased by l6% duc to acquisition ofa new vehicle llcet and

lumiture requiring rninimal upkeep.

viii. Futuredevelopments

KENAS is preparing to host the llrst International Accreditation Conference in Afiica. The Confcrencc

will involve key players in accreditation. contbrrnity asscssment. research and academia.

'[o operationalize thc Business Laws (Arnendments) Act 2024. KENAS is revierving its Legal Statute.
'fhe Keny'a Accreditation Sen,ice Act Cap..1964. and developing accreditation regulations to enlbrce

mandaton' accredilation across relevant scctors.

(27\45 134.342..216r27.l39.lll l 83.866.1 I 0I lse of Goods and Services
(6)7 195. t r 1.790r9t.r37.187 206.658.234Employee costs

10.28e.964 /5i\16.01l.5i 7 22.686.917 -llRemuneration of f)irectors
l 5.523.8 t6 9l8.1.12.426 l66.00e.066Depreciation and Amortization
2.95 r .455 ( l6)3.500..188 1?5.5 t3.055Repairs and Maintenance

(e8)66.580.1 26 361 1.444.40014.456.637Capital expenditure
23.669.7t2Pending Bills (Cratuity)
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10. Environmcntel end Susteinebility Reporting

i) Sustainabilillt strategt and profile

KENAS continues to embed sustainability in its operations by identifying responsible practices

that will have a positive impact on the economy, society and the environment. In this regard.

KENAS has adopted several approaches thal ensure sustainability in all operations from the

financial and social aspects.

a) Financial

In the year under review, KENAS implemented targeted stakeholder engagement strategies

aimed at enhancing frnancial sustainability. As a result, the Service generated Kshs. 154 million
in revenue during FY 2024/2025.

Additionally. the integration with the e-Citizen payment platform, in compliance with the

Presidential directive. boosted revenue inllows and enabled eflicient service deliverv.

b) Social

KENAS promoted good health, well-being, and quality services by accrediting 281 CABs
across all sectors. During the year, it engaged stakeholders, including assessors and regulators,

through forums such as World Accreditation Day, lntemational Accreditalion Pre-Conference
and Assessors Conclave. Its robust mentorship programme offered industrial attachments and

intemships in support of youth empowerment, capacity building, and contribution to

strengtheni ng Kenya's quality i nfrastructure.

iD Envircnmenlalperformance

lntheFY 202412025, KENAS implemented various measures to enhance its response towards

climate change and sustainability by enhancing environmental performance in areas such as

waste management, energy consumption, and local conservation programs. including the

president's directive to achieve l5 billion trees by 2032. As a result, KENAS set a target to
plant 20,000 trees annually. which was achieved during the year under review. The 20,585 tree

seedlings were planted in various areas across the country, which included 10,000 at East

Africa Portland Cement Company (EAPCC), 3,000 at KenGen Olkaria, 7,000 at Kakamega

Forest and 585 at Chepalungu Forest in Bomet.

KENAS retained initiatives that have proven effective in minimizing its carbon footprint, such

as implementing print quotas with automatic duplex printing and using energy-saving bulbs.

Additionally. the adoption of Microsoft 365 (M365) software has facilitated the automation of
various processes and enabled the use of diverse digital tools, significantly reducing paper

usage and supporting the organiation's environmental sustainability goals.
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iii) Employee welfare

KENAS acknorvledges that employees are invaluable to the success ofthe organisation. In the

reporling year, KENAS continued its implementation of the recomnrendations oi the training

needs analysis. by providing targeted training programs for all stafT at KSC. KISM. ICPAK

and credible intemal capacity building programmes such as Risk Management and Resource

Mobilization. Following the annual performance appraisal process and in line with the

approved l{uman Resource Instruments ol20l9, KENAS enhanced its operations and service

delivery by promoting three (3) staff. To further strenglhen logistical capacity and improve

efliciency, KENAS procured a new vehicle. To enhance team morale, productivity, and

cohesion. KENAS organized a team building.

iv) Market place practices

a'1 Responsible competition pructice.

KENAS upholds a comnritment to impartiality in the Accreditation Process, ensuring

that all CABs are treated thirly, and services are provided equitably to all clients.

KENAS encourages healthy competition among CABs by reliaining from interfering

with their business operations. In assessment activities, KIINAS relies on

internationally recognised standards lvhich are premised on common parameters thus

fbstering fair global practice

b) Responsible Supply chain and supplier relalions

Procurement policies have been in place to ensure f'air competition considering the

economy, efticiency, transparency. and accountability according to legal and statutory

requirements consislent with the Kenyan laws. KENAS adheres to the Public

Procurement and Assets Disposal Act 2015 and the Public Procuremenl and Assets

Disposal regulations 2020 to increase transparency in procurement procedures and

ensure timely payment of suppliers. KENAS reserved 30% olthe goods and services

to AGPO and ensured that 40%o was locally manufbctured.

c) Responsible marketing ond advertisement or Responsible engagement with the

cilizens.

KENAS has worked to increase brand awareness and visibility through stakeholder

engagements, and active and reactive inibrmation disclosure on its website and digital

platibrms. Through advocacy and awareness programs. KENAS has reinforced the

value of accreditation in critical economic sectors. As a result, more Kenyans, across

various industries, are aware of the role accreditation plays in thcilitating trade and

advancing their businesses.

xxxtv



Kenya Accredilation Semice (KENAS)
Annuel Report and Financial Statemcnts
for the yeer ended June 30, 2025.

dl Producl slewardship or Awareness creotion

Product stewardship is a fundamental principle outlined in Article 46 of the

Constitution of Kenya. It also emphasizes the right of consumers to safeguard their
well-being, safety, and economic interests. ln alignment with this constitutional
provision, KENAS collaborates closely with regulatory bodies and govemment

stakeholders to ensure the protection of consumer rights and interests. This
involvement encompasses active participation in the development, monitoring, and

execution ofpolicies and standards to safeguard consuners effectively.

KENAS has achieved this through various advocacy sessions that have emphasized
the need of utilizing accreditation services to ensure personal safety. KENAS has

worked to ensue that its customers, who have access to individual and corporate data,
protect and ensure privacy of their customers data

v) Corporate Social Responsibility / Communily Engagemen*

KENAS is committed to building sustainable community relations. KENAS participated in the

annual Mater Heart Run. In collaboration with Water Services Regulatory Board (WASREB),

KENAS organized an awareness session with Water Service Providers with the aim of
promoting quality and service excellence in the water sector.
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ll. Report of the Directors

The Directors submit their rcport together with the audited financial statenlents for the year ended

June 30, 2025, which show the state ol KENAS alfairs.

i) Principal activities

The principal activities of KENAS are to accredit organizations generally known as Conformity

Assessment Bodies (CABs) that provide services in General Testing. Calibration. Medical 'festing.

Proficiency Testing. Veterinary Testing. Inspection and Certification in line with intemalional

Standards. The activities are stipulated under section 6 ofthe KENAS act, to accredit and exercise

oversight over public and private organizations that carry out conlbrmity assessment activities.

ii) Results

The results oIKENAS fbr the year ended June 30, 2o25. are se1 out on page I ofthese financial

statements.

iii) Directors

The members of the Board of Directors who served during the year are shown on page v. During the

year 202412025, the representative to the Principal Secretary State Department lor Industry was

replaced and one ( I ) independent director appointed.

iv) Surplus remission

ln accordance with Regulation 219 (2) oithe Public Financial Managemenl (National Govemment)

Regulations, KENAS plans to remit the surplus of Kshs. 2,564.281 representing 90% olthe realized

surplus to the Consolidated Fund.

v) Auditors

The Auditor-General is responsible fbr the statutory audit of KENAS in accordance with Article 229

of the Constitution of Kenya and the Public Audit Act 2015 for the year ended June 30. 2025. in

accordance to section 23 of the Public Audit Act. 2015 which empowers tht: Auditor General to

appoint an auditor to audit on his behalf.

By Order of the Board

N,\-lh,

CS. Walter Manyibe Nyamwaya

Ag. Corporation Secretary/Secretary to the Board
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12. Stetcment of Directors Responsibilities

SectionSl of the Public Finance Management Act,2012 utd Section3l of the Kenya Accreditation
Service Act Cap 496A Laws of Kenya require the Board of Directors to prepare financial statements

of KENAS, which give a true and fair view of the state of affairs of KENAS at the end of the financial
year 202412025.The Directors are also required to ensure that KENAS keeps proper accounting

records which disclose with reasonable accuracy the financial position ofKENAS. The Directors are

also responsible for safeguarding the assets of KENAS.

The Directors are responsible for the preparation and presentation ofthe KENAS financial statements,

which give a true and fair view of the state of affairs of KENAS for and as at the end of the financial
year ended on June 30, 2025. This responsibility includes:

(i) Maintaining adequate financial management arrangements and ensuring that these continue

to be effective throughout the reporting period.

(ii) Maintaining proper accounting records. which disclose with reasonable accuracy at any time
the financial position of KENAS.

(iii) Designing, implementing and maintaining intemal controls relevant to the preparation and

fair presentation of financial statements, and ensuring that they are free from material

misstatements, whether due to error or fiaud.

(iv) Safeguarding the assets of KENAS.

(v) Selecting and applying appropriate accounting policies; and

(vi) Making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for KENAS financial statements, which have been prepared using

appropriate accounting policies supported by reasonable and prudent judgements and estimates, in
conformity with lntemational Public Sector Accounting Standards (IPSAS), and in the manner required

by the PFM Act,20l2 and the Kenya Accreditation Service Act Cap 496,al Laws of Kenya.

The Directors are of the opinion that KENAS financial statements give a true and fair view of the state

ofKENAS transactions during the frnancial year ended June 30, 2025. and ofKENAS financial position

as at that date. The Directors further confirm the completeness of the accounting records maintained

for KENAS, which have been relied upon in the preparation of the KENAS financial statements as well
as the adequacy of the systems of internal financial control. Nothing has come to the attention of the

Direclors to indicate that KENAS will not remain a going concem for at least the next twelve months

from the date of this statement.
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REPORT OF THE AUDITOR.GENERAL ON KENYA ACCREDITATION SERVICE FOR
THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A, Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lavvfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Managemenl and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Act, 2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Kenya Accreditation Service set
out on page 1 lo 44, which comprise the statement of financial position as at
30 June, 2025 and the statement of financial performance, statement of changes in net
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assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Kenya Accreditation Service as at 30 June, 2025 and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting Standards (Accrual Basis) and comply with the Public Finance
Management Acl, 2012 and the Kenya Accreditation Service Act Cap 496A Laws of
Kenya.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenya Accreditation Service Managemenl
in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter

1. Uncertainty on Sustainability of Services

The statement of financial position reflects total current liabilities balance of
Kshs.232,333,370 (2023-2024. Kshs.160,712,032) against current assets of
Kshs.209,532,941 (2023-2024: Kshs.109,004,429) resulting to a negative working capital
of Ks h s. 22, 800,429 (2023-2024 : Kshs. 5 1, 707, 603).

The financial statements have been prepared on the assumption that the entity is a going
concern and will continue in operation in the next twelve months from the approval of the
financial statements, if strategies are not put in place to improve on the financial
performance, the Service is likely to face financial challenges in the near future.

2. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final income budget
and actual on comparable basis of Kshs.472,100,000 and Kshs.473,242,503
respectively, resulting to an overcollectlon of Kshs.1,142,503 of the budget. However, the
Service spent a total of Kshs.383,333,353 against actual receipts of Kshs.473,242,503
resulting to an under-absorption of Kshs.89,909,150 or 19% of the receipts.

The under-expenditure affected the planned activities and may have impacted negatively
on the service delivery to the public.

My opinion is not modified in respect of these matters.
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year lssues

ln the audit report of the previous year, several issues were raised under the Report on
the Financial Statements and Report on Lawfulness and Effectiveness in the Use of
Public Resources, which were unresolved as at 30 June, 2025.

Other lnformation

The Management is responsible for the other information set out on page v to xxxviii which
comprlse of Key Entity lnformation and Management, The Board of Directors, Key
Management Team, Chairman's Statement, Report of the Chief Executive Officer,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Directors, Statement of Directors Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Service's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on lhe work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) ot the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothlng else has come lo my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Non-Remission of Surplus to the National Treasury

The statement of financial position reflects trade and other payables of Kshs.70,854,964
as disclosed in Note 22 to the financial statements. lncluded in this amount is surplus for
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the financial year 202312024 of Kshs.12,916,993 which was not remitted to the National
Treasury as required by law. The Management acted contrary to Regulation 219(2) of the
Public Finance Management (National Government) Regulations, 2015 which requires
ninety per centum of the surplus funds reported in the audited financial statements be
remitted into Consolidated Fund.

ln the circumstances, the Management was in breach of the law.

2. Long-Outstanding Trade and Other Payables

The statement of financial position reflects trade and other payables of Kshs.70,854,964
as disclosed in Note 22 to the financial statements. lncluded in the balance are payables
of Kshs.2,791 ,304 which have been outstanding for more than one (1) year. No
satisfactory explanation was provided for not clearing these outstanding liabilities.

ln the circumstances, business operations, liquidity and livelihoods of the creditors and
by extension their beneficiaries may be affected negatively due to failure by the Service
to pay the amounts due to them.

3. Non-Compliance with One-Third of Basic Salary Rule

The statement of financial performance reflects employee costs of Kshs.1 95,1 1 1 ,790 as
disclosed in Note 10 to the financial statements. Review of the payroll revealed that ten
(10) employees over-committed their salaries beyond two thirds (2/3) of their basic
salaries. This was contrary to the Human Resource Policies and Procedures Manual for
the Public Service, May 2016 Section C.'l (3) which stipulates that public officers shall not
over-commit their salaries beyond two thirds (2/3) of their basic salaries and Heads of
Human Resource Units should ensure compliance.

ln the circumstances, the Management was in breach of laid down regulations on
administration of the payroll.

4. Long-Outstanding Receivables from Exchange Transactions

The statement of financial position reflects receivables from exchange transactions of
Kshs.61 ,698,917 as disclosed in Note 17 to the financial statements. lncluded in the
balance are receivables of Kshs.22,639,301 which have been outstanding for more than
one (1) year. This is contrary to the Kenya Accreditation Service Finance Manual Part 9.7
which provides for steps on how to follow up on debts which have remained outstanding
for more than 30 days. Further, Note 9.7.1 of the manual requires the Service to send
notices of suspension to the clients after the final reminder has been issued. lt also
requires the withdrawal of accreditation after 6 months of non - payments.

ln the circumstances, the absence of active and intentional collection of the long-
outstanding debts, including enforcement of the existing debt collection mechanisms, may
lead to loss of revenue.

Report oJ the .4uditor-General on Kenl'u ,4ccrediotion Sem^icc lor the yeur endad 30 June, 2025
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The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Board not Properly Constituted

The statement of financial performance reflects Board expenses of Kshs.10,289,864 as
disclosed in Note 11 to the financial statements. Review of the Board members' profiles
revealed that no independent Board member had qualification in finance and consumer
protection as prescribed, This is contrary to Section 7(1d) of the Kenya Accreditation
Service Act, 2019 which prescribes that the management of the Service shall vest in a
Board of Directors which shall consist of five (5) other members, appointed by the Cabinet
Secretary being two (2) persons with professional qualifications in the fields of science
and technology, law, trade, business or industry; two (2) persons, one with professional
qualifications in finance, and another person with professional qualifications in law or
human resource management; and one (1) person with professional qualifications in
consumer protection.

ln the circumstances, failure to properly constitute the Board may impact on the
effectiveness and oversight role of the Board.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is

Report of the Auditor-Generol on Kcn.t'u Accredilution Ser!iL'e.fi,r lhe reu ended 30 June, 2025
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necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Servlce's abllity to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public
Audit Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors are responsible for overseeing the Service's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements-

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1) (a) of the Public Audit Act,
2015.
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[.. ... Further, I am r.equired to subrnit the audit rcport in accordan'ce with Article 229(7) of the
Conetitntion.

D€tailed desaipton of my esponehilities for the audit is located at the Offioe of the
Auditor-General's urcbsite at:
resooneibilitis"for-audtU. This description forms part of my audfrol's report.

FCPA s

Nalrobl

17 Septmrber,2025

.l
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Revenue from tron-exchange transactions

6 204,623.252 :59.6 rS.874Translers from other go!'ernment enlities

204,623,252 259,6t9,87{

Revenue from exchange transactions

163.4 t 8.9801 154.608.035Rendering of services

t.652,9518 534.468Other income

{24,69t,805359,765,755Totrl revenue

Expenses

I 83.866. r l09 134.i42.2 r6[Jse of goods and ser v-ices

206,658.234l0 195.rr|.7e0Employee costs

ll 10.289.964 22.686.917Board Expenses

t5.523.816 8.r42.4261IDepreciation and anrortizalion expense

2.95 r.455 3.500.488l3Repairs and maintenance

{24,854,175J5E,2 t 9,2{lTotal expenses

(r62J70)1,546,514

Other gainY(losses)

28.930I4 t20..161Gain/Loss on sale ofassels

t.104.-53 |l5 1.t82.2?6Gain/l.oss on foreign exchange transaclions

971.0902,849,201Surplus/ (deficit) before lax

Taxation

97t,0902,E.t9,20rSurplus/(delicit) for the period/ycar

Remission to National Treasurv-'

971,0902,E49,201Net Surplus for thc year

Anributable to:

Surplusi(defi cit) attributable to minority interest

Surplus attribulable lo orvners ofthe controlling Entity

97t,0902.849,20t

\r)l c\
202{/2(}25

Kshs

?02J/202{

Ks hs

l,l. Statement of Financial Performance for the year ended 30 June 2025

'fhe notes set out on pagcs I to 42 fbrm an integral part ofthese Financial Statements. 'l-he Financial

Statements set out on pages I to 8 were signed on behalfofthe Board olDirectors by:

q @
alter Ongeti

Accounting OIficer
Henry Wandabwa
Head of Finance
ICPAK M/No: 6859

ngeny BIWOTT
Chairman of the Board
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15. Statement of Financial Position as at 30 June 2025

Assets

Current Assets

Cash and Cash equivalents 16 t22,382,6{7 2l,986.636

Receivables from Exchange Transactions 11 6l,698.91 7 60,486,202

Receivables from Non-Exchange Transactions l8 25.354.607 26, t55.736

lnventories l9 96,770 375.855

209,532,94t 109,004,429Total Current Assets

Non-Current Assels

Property, Plant and Equipment 20 84.240.471 *98.05 t,025

Right of Use Asset 20 (c) 59,5t3,7t1

Intangible Assets 2l t 2,003,275 * ti,23.t.961

Total Non- Current Assets t 55,757,457 r I r,28s,986

Total Assets (A) 365,290J98 22O,290,415

Liabililies

Current Liabilities

Trade and Other Pavables 22 '70,854,964
75.694.39'7

Current Provision 23 63, t43,312 85.0 t 7.635

Deferred lnconre 24 88.362.636

Current Lease Liabiliw 25 9.972.448

Total Current Liabilities 232J33J70 t60,7t2,032

Non-Current Liebilities

26 49,541,263Non-Current Lease l,iabi litv

Total Non- Current Liabilities ,19,541,263

Total Liabililies (B) 281,t74,633 t 60,7t2,032

Net Assets (A-B) 83,4r5,765 59,578,Jt3

Represented by:

Reserves t9,994,349 r9.994.349

(9 r.996.092)Accumulated Surplus (69,603. r r0)

Capital Fund 133.024.526 t3 t.5E0.126

Net A3sets 83,415,765 59,578,383

2(|2{/l(}t 5

Kshs

2 02-1/2 t12 {
Kshs

\o1cr
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The financial statqusnts set out on pages I to 8 were sigped on bchalf ofthe Board of, Directors by:

Ilr. OuSett

Accounting Offic,er

Ec*ryWandabwr

Eead of Fieence

.Gffif.......
ngeny BIW0TT

Chaiman of fte Borrd

Dele et el l*""-

e

D"t"<,((flh{
ICPAKWNo:6859 )
Dare Al[b1bv
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Kshs Kshs Kshs Kshs

19,530F15 (74,120948) 6s,000,000 t0,409,56EAs at July l, 2023

( r E,E46234) (r E,E46234)Adjustment for the Year

Revaluation gain 463,833 463,E33

971,090Surplus/ deficit for the year 971.090

CapitaUdevelopment grants received during the year 66,5E0,126 66,5t0,126

As at June 30, 2024 19,994J49 (91896,0e2) I J t,580,126 59,57EJE3

59,57EJ83As at July l, 2025 19,994J49 (91,996,092) lJ 1,5E0,126

Gratuity Arrears 23,669,7 t2 23,669,1t2

Adjustment for the Year (4, t25,93 t) (4,r 2s,931)

Revaluation gain

Surplus/ deficit for the year z,t49,z0t 2,8/9201
CapitaUdevelopment grants received during the year |,444,400 1,444,400

As at June 30, 2025 19,994349 (69,603,110) 133,$24,526 83,415,765

( alrit a I

l)tr tloltrrren I
( i rrrnls I-rr rr tl

licr l lua t ion
I olirlI )esc li ption l{rlaintrl eirt n ingr

16. Statement of Changes in Net Assets for the year ended 30 June 2025

Nole:

*Cratuity Arrears relates to funds receivedlrom GOK to offset accrued gratuity poyables that had accumulated over the years.

*Adjustments.fbr the year relates to reversals for invoices and provisionsfor 202j/2021 that did not materialize as payables

4
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17. Statement of Cash Flows for the ear ended 30 June 2025

Cash flows from opcraling activiti€s

Receipts
20.1,613,251 259,619,8?4Transt'crs tiom other govemnrcnts entilics

l9{t,5_r2,t75Rendering of services

1,7 r6.694 2,15'1.481Othcr incomc

380,262,168 460.909.531Total receipts

Paymcnts

129.89R.06848.542.510Use of goods aud ser,' ices

216.88 t,418 221 .-178.071Employcc costs

10,2ti9,964 :2,686,91 7Board Expenses

, o(r d(sRepairs and maintenance 3.-500,41i8

377,463,546278.665*187Totrl payments

83.445,98529 101,596,781Net cash flo$s from(uscd in) operating activities

Cash flows from investing activities

(66.306,21r5 )( I ,4.r4,400)Purchasc of PPE and [ntangiblc assets

2lt.9.10241,630Proceeds liom sale ol'PPE

( r,200.770) (66,277-155)Net cash flows from/(used in) investing activities

r7.168,630100.396,01 I
Net increase/(decrease) in cash &
Cash equivalents

.r.8r 8,006t6 21,986,6-16Crsh and cash equivalents at I July

t6 122,382,647 2t.986,6-16Cash and cash equivalents et 30 June 2025

I, \' l02.ri 2lr25

Kshs

tr\ lt)1.1/202{

K shs
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(Kenya Accreditation Service (KENAS)
Annual Report and Financial Statements
for the year ended June 30, 2025.

18. Statement of Comparison of Budget and Actual amounts for the year ended 30 June 2025

Notez The surplus is high due to the Semice c'urrently implementing the business antendment laws which u'as approt'ed in supplenentan' ll in April
2025 but is continuous into the nel,''Jinancial yeor as The Semice implements the ne\t regulations.

6

z b c<r+b) d e=-(c_d) f=d/c* 100

Budget carryovers from thc previous year*

Receipts

Transfers from Other Covemments entities 70,806,900 247,293,100 3r8,r00,000 3I8,r00,000 100

Rendering of Sewices 154,000,000 r 54,000,000 154,608,035 608,035 100

Other Income 534,468 534,468

Total Recelpts 224,806,900 241,293,100 472,t00,000 473,242,503 1,142,503 100

pryments

Use of Grrods and Services s4,259.453 I 79,230.551 233,490,004 149,866,032 83,623,972 64

Employee costs t62,291,812 34,474,438 196,772,2s0 195,1 1 1,790 r,660,460 99

Remuneration of Directors 5,569,635 5,113,400 10,683,035 10,289,964 393,071 96

Repairs and Maintenance 2,680,000 l,440,000 4, t20,000 2,951,455 1, 168,545 72

Gratuity arrears 23,669,7 t I 23,669,71 23,669,7 t2 100

Totel Pryments 224,806,900 243,928,100 46E,73s,000 3Er,EE8,9s3 86,846,M7 8l
Capital Expenditure Payments 3,365,000 3,365.000 r,920,600t,444,400 43

Surplus 89,909,r50

( )r'igirr rr I

l) u(lg(.1

Krltr

\cl lrxl 0n

cotn;l:t r:r blr
It ar ir
Krhs

l't'r lirrrttlnr
t tlilltt t'ncl

KshsKrhs Krhs

\ rlilr \l nrcr I \ l iu:rl hrrrllct
0r trl

Ilili/irli('
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for the year ended June 30, 2025.

Budget notes

I. Utilizotion (IPSAS 24.14)

KENAS underutilized the Use of Goods by 36% due to det'erment of funding liom GOK olKshs. 88.362.636 to FY 202512026 for ongoing

activities meant to operalionalise the Business Amendment Laws CAP 496A that resulted in mandating of accreditation in Kenya.

The Repairs and Maintenance budget recorded an underutilization of 28% during the period under review.'fhis was primarily attributed

to the relatively new state olthe KENAS tleet, furniture. and equipment. which required minimal maintenance interventions.

il. Chonges between the originol andJinal budget (IPSAS 24.29)

The variance between original and linal budgel was due to KENAS being allocated additional tunding of Kshs. 2'17,293.100 during

Supplementary 2 to aid operations.

Budget Reconciliation

89.909.1 50Actual Surplus Amounts as per the statement of Budget

(l16,914.886)

I Transl'er tiom other Govemmenl Entities has a difl'erence due to def'erment of implemenlation ol'business

amendment lar.r's lunds which is still ongoing the next financial year

2l .033.256) Rendering Of Services is high due 1o the collection ofreceivables tiom the previous financial year

1.182.2263 Other income is high due to collections fiom the previous yetu

102,326,085

4 Use of goods is low due to det'erment ol'lunds lbr implementation of business amendment laws to F-Y

202512tJ26

(21,769.648)5 Employee Cost is high due to previous year employee cost which were paid in the year under review

23.669.7 t2Pending GratuitJ is missing in the cashllow due to being amount to be paid in FY 2025120266

839.6557 Capital Expenditure Adjustmenls is lou'due defbrment of payment \o FY 202512026

t20.4618 Proceeds from PPE is non budgeted item

7
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9 Cash and cash equivalent at ls July 2024 21,986,636

I0. Cash and cash equivalent at 30e June 2025 122,382,647

8



Ke nya Accred i t at io n Se n, i ce ( KE NA S)

Annual Reports and Financial Slrtements
for lhe year ended June 30, 2025

19. Notes to the Financial Statements

l. General lnformatinn

Kenya Accrediration Service is established under and derives its authority and accountability

lrom the Kenya Accreditation Service Act Cap 496,4 Laws of Kenya. KENAS is wholly

owned by the Govemmenl of Kenya and is domiciled in Kenya. 'l-he principal activity of
KENAS is to assess and accredit organizatiotrs (both public and private) that provide

confomrity ofassessnlent services in line with set criteria based on international standards and

industry guidelines across all sectors ofthe economy.

2. Statemenl of Compliance and Basis of Preparation

'fhe financial statements have been prepared on a hislorical cost basis except for the

measuremenl at re-valued amounts of certain items of property. plant and equipment.

marketable securities and financial instruments at thir value, impaired assets at their estimated

recoverable amounts and actuarially determined liabilities at their present value. The

preparation offinancial statements in conformity with Intemational Public Sector Accounting

Standards (IPSAS) allows the use of estimates and assumptions. It also requires management

ro exercise ludgement in the process of applying KENAS accounting policies. The areas

involving a higher degree ofjudgement or complexity, or rvhere assumptions and estimates

are significant to the financial statements, are disclosed in Note 5 olthese financial statemenls.

The financial stalements have been prepared and presented in Kenya Shillings. which is lhe

functional and reporting currency ofKENAS. The financial statements have been prepared in

accordance with the PFM Act, the State Corporations Act, the Kenya Accreditation Service

Act Cap 496A Laws ofKenya and Inlernational Public Sector Accounting Standards (IPSAS).

The accounting policies adopted have been consistently applied to all the years presented.

9



Kenltu rlr"rrrl,rrrion Sen'ice (KENAS)

Annual Reporls and Financial Statements
for the year ended June 30, 2025

Notes to the Financial Statements (Conlinued)

3. Adoption ofNew and Revised Standards

i. New and amended slandards and inlerprelotions in issue elfeclive in the yeor ended 30

June 2025.

There were no new and amended standards issued in the financial year.

ii. New and amended slandards ond inlerprelolions in issue but nol yel ellective in the

yar ended 30 June 2025

IPSAS 43:

Leases

Applicahle Ist Junuary 2025

The standard sets out the principles for the recognition, measurement.

prescntation, and disclosure of leases. The objective is to ensure lhat lessees

and lessors provide relevant information in a mannerthat faithfully represents

those transactions. This infonnation gives a basis for users of financial
statements to assess the effect that leases have on the financial position.

financial performance and cashflows ofan Entity.

The new standard requires entities to recognise. measure and present

infomration on right ofuse assets and lease liabilities.

KEN.4S udoptctl thc slut,d r duti,r{ lhe Jinun.'iol )t.:at

IPSAS 44:

Non- Current

Assets Held for
Sale and

Discontinued

Operations

Applicahle ln Janua4, )Q)J

The Standard requires.

Assets that meet the criteria to be classified as held for sale to be measured at

the lower of canying amount and thir value less costs Io sell and the

depreciation ofsuch assets to cease and:

Assets that meel the criteria to be classified as held for sale to be presented

separalely in the statement of llnancial position and the results of
discontinued operations to be presented separately in the statement of
financial performance.

KENAS did nol earl-v adopl an1 nex, or amcndcd slan ords in lhc

linunciul t,eur

IPSAS 45:

Property Plant

and Equipment

Applic le lst January 2025

The standard supersedes IPSAS l7 on Property. Plant and Equipment. IPSAS

45 has additional guidance/ new guidance lor heritage assets, infrastructure
assets and measurement. l{eritage assets were previously excluded from the

scope olIPSAS l7 in IPSAS 45. heritage assets that satisfy the definition ol
PPE shall be recognised as assels if they meet the criteria in the standard.

IPSAS 45 has an additional application guidance for infrastructure assets,

implementation guidance and illustrative examples. l'he standard has

clarified existing principles e.g. valuation of land over or under the

Sla n rlrr rrl trlli'clir e dale anrl inrpacl:

l0
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infrastructure assets, under- nraintenance of assets and distinguishing

signiticant parts of inlrastructure assets.

KEN,,lS di nol eurly otlopt uy ncn'or onrcndal slon unls in lhc

Jinancial .t'nr

IPSAS 46:

Measurement

Applicable Ist January 2025

'I'he objective ol'this standard was to improve lneasuremenl guidance across

IPSAS by:

Providing furlher detailed guidance on the implementation of commonly used

measuremenl bases and the circumstances under which they should be used.

Clarifring transaction costs guidance to enhance consistency across IPSAS.

Amending where appropriate guidance across IPSAS related to measurement

at recognition. subsequent measurement and measurement related

disc losures.

The standard also introduces a public sector specific nreasurement bases

called the current operational value.

KENAS litl trol early utlopl uny ntx,or unrcnlcl slutrlunls in lheJinunciul

leu r

IPSAS 47

Revenue

Applicahle l"t Januury 2026

l-his standard supersedes IPSAS 9- Revenue fronr exchange transactions.

IPSAS I I Construction conlracts and IPSAS 23 Revenue liom non- exchange

lransactions. This standard brings all the guidance ofaccounting for revenue

under one standard. The objective ofthe standard is to establish the principles

that an entity shall apply to report usetul inforrnation to users ol financial

statements about the nature. amount. timing and uncertaint)' of revenuc and

cash tlow arising from revenue transactions.

KEN/S tli nol earl.t' lopl o,r)'ncw or omended slnnlunts in thert d ciol

,l'ti r

IPSAS 48
'fransfer

Expenses

Applicable lst Junuary 2026
-l'he 

objectivc of the standard is to establish the principles that a transfer

provider shall apply to report usetul infomtation to users of financial

statements about the nature, amount. timing and uncertainty ofexpenses and

ca-sh tlow arising from lranslbr expcnse transactions. This is a new standard

for public sector entities geared to provide guidance to enlities that provide

transfers on accounting tbr such transfcrs.

KENAS did not corl)' adopl an), ntw or anre dc{l:;landurds in ficrtnuncial

)'eur

Iilll'cti\ c (lirlc llnd irnp:ret:Str nda rd
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IPSAS.l9:
Relirement

Benefit Plans

Applicable lst Januorr- )(126

'l'he objective is to prescribe the accounting, and reporting requirernents lbr
thc public sector reliremenl benefit plans which provide retirement to public
sector employees and other eligiblc participants. The standard sets lhe

financial statements that should be prcsented by a retirement benefit plan.

KEN.,IS li not aurl). tlolrl un), n(n' or unrcnlut slondtnls in tha-linunc'iul

IPSAS 50:

Exploration For

& Evaluation

of Mineral
Resources

Applicable ltt Januaq, )0)/
Thc objective of this Standard is to specifo the financial reporting lor the

exploration for and evaluation of mineral resources. The Standard requires:

l-imited improvements to existing accounting praclices for cxploration and

evaluation expenditures.

Entities that recognize exploration and evaluation assets to assess such assets

tbr impairment in accordance with this Standard and measure any impairment

in accordance with IPSAS 26.

Disclosures thal identify and explain lhe anrounls in the entity's financial

statements arising from the exploration tbr and evaluation ol mineral

resources and help users ofthose financial slalements understand the amount.

tim ing and certainty of future cash 1)orvs from any exploration and evaluation

assets recognized.

KEN.-IS di not eo ! odolrl utr)'ner+'or omtn ad stondunls in the

Jinancial reur

Sla ntla rtl l,llli't lir e rl:t lc itntl int p:tet:
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Ke nya Accred i t at io n Se n' i ce ( KENAS )
Annual Reports and Financial Statements
for the year endcd June 30, 2025

Notes 1o the Iinancial statements (continued)

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Taxes, Levies and fines

The KENAS recognizes revenues from taxes, levies. and fines when the event occurs and the asset

recognition criteria are met.'fo the extent that there is a related condition attached that would give

rise to a liability to rep4y the amount, dcferred income is recognized instead of revenue. Other

non-exchange revenues are recognized when it is probable that the firture economic benefits or

service potential associated with the asset will flow to the Entity and the fair value ofthe asset can

be measured reliably.

Transfers from other government entities

Revenues from non-exchange transaclions with other government entities are measured at falr

value and recognized on obtaining control ofthe asset (cash, goods, services and property) if the

transt-er is free iiom conditions and it is probable that the economic benefits or service potential

related to the asset will flow to KENAS and can be measured reliably. To the extent that there is

a related condition attached that would give rise to a liability to repay the amount. the amount is

recorded in the statement of financial position and realised in the statement of financial

perfonnance over the useful life ofthe assets that has been acquired using such funds.

ii) Revenue from exchange transactions

Rendering of services

KENAS recognizes revenue from rendering of services by reference to the slage of completion

when the outcome of the transaction can be estimated reliably. The stage of conrpletion is

measured by reference to labour hours incurred to date as a percentage oftotal estimated labour

hours. Where the contract outcome cannol be measured reliably, revenue is recognized only to the

extent that the expenses incuned are recoverable.

Sale of goods

Revenue liom the sale ofgoods is recognized when the significant risks and rewards ofownership

have been transferred to the buyer, usually on delivery of the goods and when the amount of
revenue can be measured reliably. and it is probable that the econonric benefits or service potential

associated with the transaction wil[ flow to KENAS,

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine interest

income each period.

ti
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Annuel Rcports and Financiel Statemcnts
for the ycar cnded June 30, 2025

b) Budget information

The original budget for the Current FY 2024/2025 was approved by the National Assembly in
Jtne 2024 - Subsequent revisions or additional appropriations were made to the approved budget

in accordance with specific approvals from the appropriate authorrties. The additional
appropriations are added to the original budget by the KENAS upon recerving the respective

approvals in order to conclude the final budget. Accordingly. KENAS recorded additional
appropriations of 247,293,100 in April 2025 budget following the goveming body's approval.

Notes to the Finencial Statcments (Continued)
Summary of Significant Accounting Policies (Continued)

Budget Information (Continued)

KENAS budget is prepared on a different basis to the actual income and expenditure disclosed in
the financial statements. The financial statements are prepared on accrual basis using a
classification based on the nature ofexpenses in the statement of financial performance, whereas

the budget rs prepared on a cash basis. The amounts in the financial statements were recast fiom
the accrual basis to the cash basis and reclassified by presentation to be on the same basis as the

approved budget. A comparison ofbudget and actual amounts, prepared on a comparable basis to

the approved budget, is then presented in the statement of comparison of budget and actual

amounts. In addition to the Basis difference, adjustments to amounts in the financial statements

are also made for differences in the formats and classification schemes adopted for the presentation

ofthe financial statements and the approved budget. A statement to reconcile the actual amounts

on a comparable basis included in the statement ofcomparison ofbudget and actual amounts and

the actuals as per the statement of cash flows has been presented under section nx of these

financial statements.

c) Texcs

Currcnt incomc tax

Current income tax assets and liabilities for the cunent period are measured at the amount expected

to be recovered from or paid to the taxation authorities. The tax rates and tax laws used ro compute

the amount are those that are enacted or substantively enacted, at the reporting date in the area

where the KENAS operates and generates taxable income. Current income tax relating to items

recognized directly in net assets is recognized in net assets and not in the statement of financial
performance. Management periodically evaluates positions taken in the tax returns with respect to
situations in which applicable tax regulations are subject to interpretation and establishes

provisions where appropriate.

Deferred tex

Deferred tax is provided using the liability method on temporary differences between the tax bases

ofassets and liabilities and their carrying amounts for financial reporting purposes at the reporting

date. Deferred tax liabilities are recognized for all taxable temporary differences, except in respect

oftaxable temporary differences associated with investments in controlled entities, associates and

interests in joint ventures, when the timing of the reversal of the temporary differences can be

controlled and it is probable that the temporary differences will not reverse in the foreseeable

future. Defened tax assets are recognrzed for all deductible temporary differences, the carry

forward ofunused tax credits and any unused tax losses. Deferred tax assets are recognized to the

l4
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Anaud Rtports and Ffurnclel Statcnentg
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ext€ot that it is probable that taxable profit will bc available againS which the dduo*ible

temponary differenoos, and the carry forward of ums€d tsx crcdits and unuspd tor losses c,an bc

utilizd except in respoot of deduetible tomporary differenoes associated with invtrtments in

controlled entities, associaees and intq*ts in joiat venfirr€s, defenpd Ax asscfs are recogdzd

only to the extGnt that it is probeble that the t8mporary differences witrl reversc in the foreseeable

futurc and trxable profit will be available against which thc tcmporary diftrenoes can be utilized.

l5



Ke trya Accredr tat ion Se rvice ( KE NAS)
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Notqs to the Finenciel St.temeots (Conlinucd)
SummerA of Signilicent Accounling Policies (Conlinued)
Deferred Tex (Continued)

The carrying amount of deferred ta,\ assets is reviewed at each reporting datc and reduced to the

extent that it is no longer probable that sufficient taxable profit will bc available ro allow all or
part of the deferred tax asset to be utilizcd. Unrecognized deferred tfi assets are re-assessed at

each reporting date and are recognized to the extent that it has become probable that future taxable
profits will allow the deferred tax asset to be recovered. Deferred tax assets and liabilities are

measured at the tax rates that are expected to apply in the year when the asset is realized or the

liability is settled. based on tar ratcs (and ta\ laws) that have been enacted or substantively enactcd

at the reporting date. Deferred tax relating to items recognized outside surplus or deficit is

recognized outside surplus or deficit. Dcferred ta\ items are recognized in correlation to the

underlying transaction in net assets. Defcrred tax assets and deferred tax liabilrties are offset ifa
legally enforceable right exists to set off current tax assets against current income tax liabilities
and the deferred taxes relate to the same taxable KENAS and the same ta.\ation authority.

Sr1G3 trx
Expenses and assets are recognized net ofthe amount ofsales tax. except:

i) When the sales tax incurred on a purchase ofassets or services is not recoverable from

the taxation authority, in which case, the sales tax is recognized as part of the cost of
acquisition ofthe asset or as part of the expcnse item, as applicable.

ii) When receivables and payables are stated with the amount ofsales tax included

The net amount of sales tax recoverable liom. or payable to, the taxatlon authority is

includcd as part of receivables or payables in the statement of financial position.

d) Invcstment propcrty

lnvestment properties arc measured initially at cost, rncluding transaction costs. The carrying
amount includes the replacement cost of components of an existing investment property at the

time that cost is incurred ifthe recognition criteria are met and excludes the costs ofday-to-day
maintenance of an investment property. Investment property acquired through a non-exchange

transaction is measured at rts fair value at the date ofacquisition. Subsequent to initral recogaition,

investment properties are measured using the cost model and are amortized over the lease period.

lnvestment properties are derecognized either when they have been disposed of or whcn the

investment property is permanently withdrawn from use and no future economic benefit or service

potential is expected from its disposal. The difference betwecn the net disposal proceeds and the

carrying amount ofthe asset is recognized in the surplus or dcficit in the period ofde-recognirion.
Transfers are made to or from investment property only when there is a change in use

l6
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

e) Property, plant and cquiPment

All property. plant and equipment are stated at cost Iess accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition ofthe items. When

significant parts ofproperty, plant and equipment are required to be replaced at intervals. KENAS

recognizes such parls as individual assets rvith specific useful lives and depreciates them

accordingly. Likewise. when a major inspection is performed, its cost is recognized in the carrying

amount ofthe plant and equipment as a replacement if the recognition criteria are satisfied. All
other repair and ntaintenance costs are recognized in surplus or deficit as incurred. Where an asset

is acquired in a non-exchange lransaction for nil or nominal consideration the asset is initially
measured al its fair value.

Depreciation is calculated using the straight-line method to write dorvn the cost ofeach asset to

its residual value over its estimated useful life using the following annual rates:

Furniture and Fittings l7.5%o

Motor Vehicles 25%

Computers and Software 33.3%

Gains and losses on disposal of property and equipment are delermined by reference to their

carrying amount and are considered in determining surplus for the year.

f) Leases

Finance leases are leases that transfer substantially all of the risks and benefits incidental to

ownership ofthe leased item to KENAS. Assets held under a finance lease are capitalized at the

commencement ofthe lease at the fair value ofthe leased property or, if lower, at the presenl value

of the future minimum tease payments. KENAS also recognizes the associated lease liability at

the inception oflhe lease.'l-he liability recognized is measured as the present value ofthe future

minimum lease payments at initial recognition. Subsequent to initial recognition, lease payments

are apportioned between finance charges and reduction of the lease liability so as to achieve a

constant rate of interest on the remaining balance ofthe liability. Finance charges are recognized

as finance costs in surplus or deficit. An asset held under a finance lease is depreciated over the

useful life of the asset. l'lowever, if there is no reasonable certainty that KENAS will obtain

orvnership ofthe asset by the end ofthe lease term, lhe asset is depreciated over the shorter ofthe
estimated useful life ofthe a-sset and the lease term. Operating leases are leases that do not transfer

substantially all the risks and benefits incidental to ownership of the leased item to KENAS.

Operating lease payments are recognized as an operating expense in surplus or deficit on a straight-

line basis over the lease tentr.
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Notes to thc Financiel Statcments (Continued)

Summery of Significent Accounling Policies (Continued)

g) Irtengible essets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non+xchange transaction is their fair value at the date ofthe exchangc. Following
initial recognitron. intangible assets are carried at cost less any accumulated amonization and

accumulated impairment losses Intcmally generated intangible assets, excluding capitalized
development costs, arc not capitalizcd and expenditure is reflected in surplus or deficit in the
period in which the expenditure is incurred. The useful life of the intangible assets is assessed as

either finite or indefinite. lntangible assets with an indefinite useful life are assessed for
impairment at each reporting date.

b) Biological Asscts

The entity recognizes biologrcal assets when it controls the asscts due to past events, it is probable
that futurc economic bencfits associaled wrth the asset will flow to the entity, and when the fair
value or cost oflhe asset can be measured reliably. Biological assets are initially and subsequently
measured at thir value less costs to sell, except where fair valuc cannot be reliably determined. In

such cases, the asset is measured at its cost less accumulated depreciation and any accumulated
impairment losses. Changes in fair valuc less costs to sell are recognized in surplus/deficit in the
period in which they occur.

i) Rcscerch rnd dcvclopmcnt costs

KENAS expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when KENAS can demonstrate:

i) The technical feasibility of completing the asset so that the asset will be available for use

or sale.

ii) lts intention to complete and its ability to use or sell the asset.

iii) How the asset will generate future economic benefits or service potential

iv) The availability ofresources to complete the asset.

v) The abilrty to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated impairmcnt losses. Amortization of the asset begins when

development is complcte. and the asset is available for use. lt is amortized over the period of
expected future benefit. During the period of devclopment, the assct is tested for impairment
annually with any impairment losses recognized immediately in surplus or deficit.
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Notes to the Financial Statements (Continued)

Summary of Signilicant Accounting Policies (Continued)

j) Financialinstruments

IPSAS 4l addresses the classification. measuremenl and de-recognition of financial assets and

financial liabilities. introduces nerv rules fbr hedge accounting and a new impairment model for

financial assets. KENAS does not have any hedge relationships and therelore the new hedge

accounting rules have no impact on the Company's financial statements. A financial instrument is

any contract that gives rise to a financial assel ofone entity and a financial liability or equity

instrument olanother entity. At initial recognition. KENAS measLrres a financial asset or financial

liability at its fair value plus or minus, in lhe case ofa financial asset or llnancial liability not at

fair value through surplus or deficit. transactior'r costs thal are directly attributable to the

acquisition or issue ofthe financial asset or financial liability.

a) Financial assels

Clessification of financial assets

KENAS classifies its financial assets as subsequently measured at amortised cost. fair value

through net assets/ equity or fhir value through surplus and deficit on the basis of both KENAS

management model for financial assets and the contractual cash flow characteristics of the

finanoial asset. A financial asset is measured at amortized cost when the tinancial asset is held

within a management nrodel whose objeotive is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the financial asset give rise on specified dates

to cash florvs that are solely payments of principal and interest on the principal outstanding. A

financial asset is measured at thir value through net assets/ equity if it is held within the

management rnodel whose objective is achieved by both collecting contractual cashflows and

selling financial assets and the contractual terms ofthe financial asset give rise on specified dates

to cash flows that are solely payments of principal and interest on the principal amount

outstanding. A financial asset shall be nreasured at fair value through surplus or deficit unless it is

measured at amonized cost or fair value through net assets/ equity unless an KENAS has made

irrevocable election at initial recognition for particular investments ir, equity instruments

Subsequent measurement

Based on the business model and the cash flow characteristics, KENAS classifies its financial

assets into amortized cost or fair value categories for financial inslruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

A.mortized cost

Financial assets that are held for collection of contractual cash flows rvhere those cash flows

represent solely payments olprincipal and interest. and that are not designated at fair value through

surplus or deticit, are measured at amortized cost. A gain or loss on an instrument that is
subsequently rneasured at amortized cost and is not part ofa hedging relationship is recognized in

protit or loss when the asset is de-recognized or impaired. Interest income from these financial

assets is included in finance income using the effective interest rate method.
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Notes to the Financial Statements (Continued)

Summary of Significent Accounting Policies (Continued)

Fair valuc through net asscts/ equity

Financial assets that are held for collection of contractual cash flows and for selling the financial

assets, where the assets' cash flows represent solely payments of principal and interest, are

measured at fair value through net assets/ equity. Movements in the carrying amount are taken

through net assets, except for the recognition of impairment gains or losses. rnterest revenue and

foreign exchange gains and losses which are recognized in surplusideficit. lnterest income from
these financial assets is included in tinance income using the effective interest rate method.

Tradc and other receivebles

Trade and other receivables are recognized at fair values less allowances for any uncollectible
amounts Trade and other receivables are assessed for impairment on a continuing basis. An
estimate is made of doubtfulreceivables based on a review ofalloutstanding amounts at the year

end.

Feir value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assetv

equity are measured at farr value through surplus or deficit. A business model where the entity
manages financial assets with the objective ofrealizing cash flows through solely the sale ofthe
assets would result in a fair value through surplus or deficit model.

Impairmcnt

KENAS assesses, on a forward-looking basis, the expected crcdit loss ('ECL') associated with its
financial assets carried at amortized cost and fair value through net assets/equity.

b) Finenciel liebilitics

Classificetion

KENAS classifies its liabilities as subsequently measured at amortized cost except for financial
liabilities measured through profit or [oss.

k) Inventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost ofthe inventory is
its fair value at the date of acquisition

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost and current replacement

cost. Net realizable value is the estimated selling price in the ordinary course ofoperations, less

the estimated costs of completion and the estimated costs necessary to make the sale, exchange,

or distribution. Inventories are recognized as an expense when deployed for utilization or
consumption in the ordinary course ofoperations ofKENAS
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Notes to the Financial Statements (Continued)

Summary of Signilicant Accounting Policies (Continued)

l) Provisions

Provisions are recognized when KENAS has a present obligation (legal or constructive) as a result

ofa past event, it is probable that an outflow ofresources embodying economic benefits or service

potential will be required to settle the obligation and a reliable estimate can be made ofthe amount

of the obligation. Where KENAS expects some or all of a provision to be reimbursed, for example.

under an insurance contract, the reimbursement is recognized as a separate asset only rvhen the

reimbursemcnt is virtually certain. The expense relating to any provision is presented in the

statement offinancial performance in net ofany reimbursement.

m) Social Benefits

Social benefits are cash transfers provided to.

i. Specific individuals and / or households that meet the eligibility criteria

ii. Mitigate the effects of social risks and

iii. Address the need ofsociety as a whole

KENAS recognizes a social benefit as an expense for the social benefit scheme at the same time

that ir recognizes a liability. The liability for the social benefit scheme is measured at the best

estimate of the cost (the social benefit payments) that KENAS will incur in fulfilling the present

obligations represented by the liability.

n) Contingent liabilities

KENAS does not recognize a contingent liability but discloses details ofany contingencies in the

notes to the financial slatements, unless the possibility of an outflow oi resources embodying

economic benetits or service potential is remote.

o) Contingent assets

KENAS does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence ofone or more uncertain l'uture events

not wholly rvithin the control ofKENAS in the notes to the financial statements. Contingent assets

are assessed continually to ensure that developments are appropriately reflected in the financial

slatements. lf it has become virtually certain that an inflow of economic benefits or service

potential will arise and the asset's value can be measured reliably, the asset and the related revenue

are recognized in the financial statements ofthe period in which the change occurs.
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Notes to the Finenciel Stetements (Continucd)

Sunmery of Signilicant Accounting Policies (Continucd)

p) Neture end purpose of reservcs

KENAS creates and maintains reserves in terms of specific requirements. Currently KENAS has

no reserves maintained.

q) Chengcs in eccounting policics end cstimatcs

KENAS recognizes the effects of changcs in accounting policy retrospectively. The effects of
changes in accounting policy arc applied prospectively ifretrospective application is impractical.

r) Employee bencfits

Retiremcnt bcncfi t plans

KENAS provides retirement benefits for its employees. Defined contribution plans are post-

employrnent benefit plans under which KENAS pays fixed contributions into a separate KENAS
staffpension scheme and will have no legal or constructive obligation to pay further contnbutions
ifthe fund does not hold suflicient assets to pay all employee benefits relating to employee service

in the current and prior periods. The contributions to fund obligations for the payment of
retirement benefits are charged against income in the year in which they become payable. The

contnbutions to the scheme are on I to 2 ratio for staffto employer basis.

Gretuity obligetions

KENAS pays service gratuity to stalf on contract under their terms of employment. Employee

entltlements to gratuity are recognized when they accrue to employees. A provision for gratuity
payable is made in the statement offinancial position. Cratuity is not subject to actuarial valuation.

Total accrued gratuity as at 30s June 2025 was Kshs. 35,793,092.

s) Foreign currency trrnslctions

Transactions in foreign currencies are initially accounted lbr at lhe ruling rate ofexchange on the

date of thc transaction. At each rcporting date, forcign currency monetary items are translated
using the closing rate. Non-monetary itcms measured rn histoncal cost arc translatcd using thc

exchange rate at the date of the transaction, and those measured at fair value are translated using

the exchange rates at the date when the fair value was determined. Exchange differences arising

from the settlemcnt of monetary itcms or translation of monetary/non-monetary items at rates

difTerent fiom those at which they were inrtially reported are recognized in surplus or deficit in

the period.

t) Borrowiog costs

Borrowing costs are capitalized against qualifoing assets as part ofproperty, plant and equipment.

Such bonowing cosls are capitalized over the period during which the asset is being acquired or
constructed and bonowings have been incurred. Capitalization ceases when construction ofthe
asset is complete. Further borrowing costs are charged to the statement of financial performance.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

u) Related parties

KENAS regards a related party as a person or an Entity with the ability to exert control individually

or jointly. or to exercise significant influence over KENAS, or vice versa. Members of key

managcment are regarded as related parties and comprise the f)irectors. the Chief Executive

Officer and senior managers.

v) Sen'ice concession arrangements

KENAS analyses all aspects of service concession arrangements that it enters in determirring the

appropriate accounting treatment and disclosure requirements. In particular, where a private party

contributes an asset to the arrangement, KENAS recognizes that asset when, and only rvhen. it
controls or regulates the services the operator must provide together \Yith the asset. to rvhom it

must provide them, and at what price. In the case of assets other than 'rvhole-of-life' assets. ir

controls. through ownership, beneficial entitlement or otherwise:any significant residual interest

in the asset at the end ofl the anangement. Any assets so recognized are measured at their fair

value. To the extent that an asset has been recognized. KENAS also recognizes a corresponding

liability. adjusted by a cash consideration paid or received.

w) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank. short-term deposits on call

and highll, liquid investments with an original maturity of three months or less, which are readily

convertible 1o known amounts ofcash and are subject to insignificant risk ofchanges in value.

Bank account balances include amounts held at the Central Bank of Kenya and at various

commercial banks at the end ofthe financial vear.

x) Comparative figures

Where necessary, comparative figures for the previous financial year have been amended or

reconfigured to confbrm to the required changes in presentation.

y) Subsequent events

There have been no events subsequent to the financial vear end rvith a significant impact on the

financial statements for the y'ear ended June 30. 2025.
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Notcs to thc Finencial Strtemcnts (Continued)

5. Signilicent Judgmcots end Sourccs of Estimrtion Unccrtrinty

The preparation of KENAS financial statements in conformity with IPSAS requires management

to make judgments, eslimates and assumptions that affect the reported amounts of revenues,

expenses, assets and liabilities, and the disclosure of contingent liabilities. at the end of the

reporting period. However, uncertainty about these assumptions and estimates could result in
outcomes that require a material adjustment to the carrying amount ofthe asset or liability affected
in future periods. State alljudgements, estrmates and assumptions made:

Estimrtes rnd rssumptions.

The key assumptions conceming the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk ofcausing a material adjustment to the carrying amounts

of assets and liabilities within the next financial year, are described below. KENAS based its

assumptlons and estimates on parameters available when lhe consolidated financial statements

were prepared However. cxisting circumstances and assumptions about future developments may
change due to market changes or circumstances arising beyond the control of KENAS. Such

changes are reflected in the assumptions when they occur. IPSAS I . 140.

Useful lives rnd rcsidual vrluc

The uscful lives and residual values ofassets are assessed using the following indicators to inform
potential future use and value fiom disposal:

a) The condition ofthe asset based on the assessment ofexperts employed by KENAS.

b) The nature of the asset, its susceptibility and adaptability to changes in technology and

processes.

c) The nature ofthe processcs in which the asset is deployed.

d) Availability of funding to replace the asset.

e) Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information
available. Additional disclosure ofthese estimates ofprovisions is included in Note 40. Provisions
are measured at the management's best estimate ofthe expenditure required to settle the obligation
at the reporting date and arc discounted to present value where the effect is material. The following
were the provisions applicable during the financial year: Provision for bad debts; depreciation and

amortization; Audit Fees; General Supplies and Cencral Supplies-EAP-K.
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Uncondltional Grents

2l 8,100,000 226,200,000Operational Grant

100,000,000Development grants

r00,000,000C)ther Grants

Total Unconditionsl Grants 318,100,000 326,200,000

Conditional Grrnts amortised/ trsnsferred to revenue

326.200,000Total Government Grrnts rnd Subsidies 31E,r 00,000

Krhs

I {r?{i:0 2 5 201.1 2021

krlts

Notes to the Financial Strtements (Continued)

6. Transfers from Other Government entities

Unconditional grants were funds meant to fund recurrent expenditure, and Business Amendment

Laws that resulted in mandating ofaccreditation in Kenya.

b) Trensfers from Ministries, Departments and Agencies (lIIDAs)

Transfers from Other Government entities of Kshs. 318,100,000, includes Kshs 23,669,712,
which was used to settle gratuity afiears for staffon contract, Kshs. 88,362,636 deferred incomes
for business amendment laws and Kshs. 1,440,400 used for capital expcnditurc.

23,669,7 t2 t,444,400 3 t E,t 00,000 226,200,000

State Dept. for
Industry: Cok
Recurrent 204,623,252 88,362,636

100,000,000

State Dept. for
lndustrializ:tion-
EAP-K

E8,362,636 23,669,712 1,u4,400 3r8,r00,000 326,200,000Total 204,623,252
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7. Rendering Of Services

Accreditition lncome includes income realised from assessments and training programs

organised by I{ENAS. The assessment fees include fees from amual fees, application fees,

document review, initial assessment and additional assessment fee.

Reimbursable Income refers to reimbursements by CABs for unforeseen costs incurred by the

KENAS during assessment and training activities. Due to the implementation of Travel and

Accommodation Policy which requires clients to cater for such expenses this budget line shall

continually reduce.

Trrining Income relates to income realized from training services offered by KENAS.

E. Other Income

Aher incomes relote to insurance claims received.

128,526,634Accreditation Income I15,859,909
Training Income 22,750,029 25,48 r ,897

Reimbursable lncome 15,998,092 9.410,449

rs4,608.030 163,4t8,980Totrl Revenue from The Rendering of Services

l0l l l {rl5

K rltr
l)c\cril)lion

Ksltr

201.1 1()2{

l,424,500Donations (PTB sponsorship)

72,570Insurance recoveries 534,468

Disposal ofAsses

155,881Interest Income

Total Other incom€ 534,46t r.6s2851
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9. Use ofGoods and Services

1.639.693 1.380.517Electricitv

320.760 s70,667

7,764,0221.534.485

Water

Security

t2.429.007 9.480.294Prolessional Services

t.396.642 2.513,654Subscriptions

3 r4.000 1,436,743

350,000350.000

Advertising

Audit Fees

12.297,07tI 1.e76.598Confbrences and Delegations

3. t 8 1.012 8.203, t 74Consumables

3,1 50,593 3,662.080

l,ll5,t3l2.298.792

Fuel and Oil

lnsurance

3.396,364r.025.039Legal Expenses

t.097,441 t.450.771Postage

1.205,706 1.700.011

387.445 r.t28.813
Printing and Stationery

Hire Charges

22,136,40022,136,400Rent expenses

t,426,6s2 r.630,366Telecommunication
4,547.1t 4 4,556,500

94,852,70942,t62,212Accreditation Expenses

Training

I 1,637.364Business amendment Iaws

769.8871,278,795Bank Charges

6.85 1.466

4,520,936Other Ceneral Expenses

r83,866,110134,342,,216Total Use of goods and Services

2i23/21)2t

KShs
I)cscril)l i(,n

KSIs
lt2

,,
102 {
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Not€s to the Financial Statements (Continued)

Electricity Expenscs: lncreased due to an incrcase in tariffs and taxes

Securit_v expenditure: Decreased due to a reduction in the number ofsecurity personnel lbr our

oflices and onboarding ofGovernment Security Officers.

Professional Services: lncreased due to additional planned activities such as "l'ax health check,

Revierv of l-luman Resource lnstruments and Culturc Audit.

Consumables: Reduced due to austerity measures undertaken during the year.

Legal Expenses: Reduced due to austerity measures undertaken during the year such as the

termination ofcontract fbr corporation secretarial serl ices.

Subscriptions expenditure: Reduced due to National 'freasury circular on austerity measures that

abolished subscription f-ees for lnstitutional lees and club membership.

Adverlising marketing and Publicity: Reduced due to reduction in the frequency ofadvertising
the entire list ofCABs to once in a year as opposed to Quarterly advertising in the previous year.

Accreditation expenses included assessnlent expenses. scheme development. training and

advocacy. participation in accreditation policy forums and enhancement of accreditation. The

decrease was due lo non-implementalion ol'Enhancemcnt ofAccreditation Programmes in Kenya
(EAP-K) due to non-funding.

Other general expenses include cornmittce technical working group expcnses for the

development ofnew schemes. events meetings and exhibitions and provision for bad debts. The

increase was due to an increase in the number ofactivities.

Business amendment laws: J'his was a new stream of t'unding liom GOK to operationalise lhe

Business Amendment Laws that resultcd in mandating ofaccreditation in Kenya.

Bank Charges: lncreased duc to increased opcrations during the year.

10. Employee Costs

13.305.5 t 7

I .872.07 t

206.6582J{

The decrease in employee costs was as a result of stafl'who exited the organization. Gratuity of
Kshs 10.695.097 relates to the provision for FY 2021120?5.

28

84.192.235 90,t t6.604

Employer contribution to health insurance schemes

Salaries and wages

16.74t.2t3 19.112.514
q ao? ,7:)Employer contribution to pension schemes l r,796,883

Travel. accommodation. subsislence. & other allowances 8,885,21 I r 1.97 1..115

Housing benefits and allowances 54,8 r 8.742 59.227.136

45 1.056Overtime payments ,ll.2l8
Social conlributions 5.882.228 99.650

Graluity t0,695,097

Housing Levy 2.056,963

Employee cosas 195,r l l.7m

202.t/2025

KShs

202J12021

KShs
l)rscripl i0ll
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Notes to the Financial Statements (Continued)

ll. Board Expenses

The Reduction of Bord expenses was due to utilization of virtual options of conducting board

meetings during the first three quarters ofthe year which was necessitated by budget cuts.

12. Depreciation and Amortization Expense

The increase is due to the purchase of a van. furniture and equipment, computer hardware and

software during the year.

13. Repairs and Maintenance

The expenses reduced due to the purchase of a new van and new fumiture and this required less

maintenance and less motor vehicle repairs.

14. Gain on Sale of Assets

The increase in gain was due to disposal of furniture ard equipment as well as computer hardware

970,800974.400Chairmar/Directors' Honoraria
9,8t I,5383.520,020Sifting Allowances

469,973l.t 18.332Medical Insurance
l,9l 5.500r.650,703Induction and Training

2.2t6,528 8,577,30 tTravel and Accommodation
94 1,805809,881Other Allowances

10,2E9,864 22,686,917Total Board Expenses

7 ,432,317t3 -442-130Property, plant and equipment
2.08t.686 710, t09lntangible assets

8,14,,426t 5,523.816Total depreciation and amortization

1,880,56 t1.543.896Property and equipment
r4.000Equipment and Machinery

1.146.776 1,244,605Vehicles
45,460Furniture and Fittings

260-783 3 15,862Computers and Accessories
f,,500,48E2,951,455Total Repairs and Maintenance

28,930120,461Property, plant and equipment
28,9s0120,461Total gain on sale of assets
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Gain on foreign exchange transactions 1.182.226 I,t04,53t

Total Gain/Loss 1,1E2,226 I,t04,531

Notes to the Financial Statements (Continued)

15. Gain/Loss on foreign exchange transactions

The increase in foreign exchange was due to the revision of the exchange rate to cater for
fluctuations in the intemational market.

16. Cash and Cash Equivaleuts

Detailed Analysis of the Cash and Cash Equivalents

Note: The cash and cash equivalent was high since we received a new stream of funding from

GOK to operationalise the Business Amendment Laws that resulted in mandating of

accreditation in Kenya totalling Kshs. 100,000,000.

KCB Bank LTD (Kshs) t 6,009,988 593,13 8

KCB Bank LTD (USD) 47 t,447 3,587,753

KCB Bank LTD (gratuity) 3,662 17.634,337

KCB Bank LTD Credit Card (Kshs) 104,881 l7l.408
On - Call Deposits Kshs) t0s,792,669

Total Cash and Cash Equivalents 122,382,647 21,986,636

a) Current Account

KCB Bank LTD (Kshs) I123414459 16,009,988 593. l3 8

KCB Bank LTD (USD) n25916923 471,447 3,587,753

KCB Bank LTD (eratuity) 13t1797475 3,662 t7,634,337
KCB Bank LTD Credit
Card (Kshs)

s566302000004044 104,881
171,408

On - Call Deposits (Kshs) 10s,792,669

Grand Total 122,382,647 21,986,636
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Receivables
60,486,2026 r,698.9t7Other Exchange Debto6
60,486.2026t.698.9r7Total Current Receivables

Notes to the Financial Statements (Continued)

17. Receivatlles from Exchange Traosactions

(a) Receivables from Exchange Transactions (Current)

Current Receivables are receivables from rendering of services (Accreditation and training

services) on credit.

(b) Ageing anatysis for Receivables from exchange transactions

18. Receivables from Non-Excbange Transactions

7o of the totalY" of the total 2023t20242024t2025

6563 39,351,15439,059.6 t6Less than I year

7.991.608 tl10.5 r4.589 l7Between l- 2 years

7,315, B I t2Between 2-3 vears

228 r3,143,4404.809,581Over 3 years

100r00 60,8620261,698,917Totsl (a+b)

lr):.t,'102i

Kshs

2(llJllll2J
Kshr

I)(\cIil)ti()ll

280,7 t3150-802Staff Debtos
307.8t2307-8t2Cuarantee Deposits
703,9 t58r.1.625Salarv Advances

9,405,91810.237.344Prepayments
| 5,457 ,3791J,844.024VAT

25J54,607 26,155,737
Total receivables from non- exchange

trsnsactiotrs

2023t2024

70 of the
total2024n023

%o of tb€
totNl

Ageing Analysis- Receivablcs from non-

exchange transactions
100100 26,155,73725J54,507Less than I year

Between l-2 years

Over 3 years

r0025.354,607 100 26,155,737Total

0l I l0l:
Itshs

l)ertriplion ]rrhs

.+l(|l
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Notes to the Financial Statement3 (Continued)

Receivrbles from Non-Exchange Transactions (Continued)

19. Inventories

These are stock items (stationery and other consumables) available as at June 30, 2025.

Detailed disclosure on inventories

At the beginning ofthe year 26,t35,737 14J80,848

Additional provisions during the year 942,136 25,939,127

Recovered during the year (t,743,266) (r4,t64.239'

Written off during the year

At the end of the year 25J54,607 26,155,737

Consumable stores 96,770 375,855
Total invertories at the lower ofcost and net realizable
vslue 96,770 375,855

Opening balance
375,855

Additional lnventory in the year
793,021

Inventory expensed in the year
( r.072,106)

Writedowns in the year

Others specifu

Closing balance 96,770
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20. Property, PIant and Equipment

lV'ork in progress includes pending partition $orks for KENAS new ofrces that hos been complttted awaitingfinal certificate ofaccounl. Prior year

Work In progress has been adjusted by Kshs. 6,569,046 being software tlevelopment transferred to intangible assets. TransJ'ers/Adiustment of Kshs

9,062,935 include.s Kshs. 839,655 being an overprovision nov reversed.

35,000,770 67.s82J8s17 ,965,9693.500,000 I l,l 15,646As At lJuly 2023
54,632,593*20.727.818

I I,733,464 7,955,07 t14.216,240Additions
(3J87,63s)(58 r .035)( r06,600)(2,600.000)Disposal s

r57,668( r.985.i32)2,143,000Transfers/Adi ustmenls
119,0E5,01I25J40,00s 53,743,25622,7 42,51017,2s9240As at 30'i June 2024

594,400594.400Additions
(l,88sl5r)( t,63 r,873)(2s3,378\Disposals

(839,6ss)(e,062,935)t,662,9356.560,345TransferYA d i ustments
I 16,954,50524)02,s32 44,6E0J2124,t52,06723,819,585As st 306 June 2025

DeDreciation And lmDairment
15,169,837r0.938.078I,020,833 3,2 r 0.925As At 306 June 2023
7A32)t74.191.870|,72?,47 3 |,5t7,974Deprec iat ion

( 1,s68, r68)(66,300) (58 r .035 )(920.833)Disposals
21,033,9864,662,599 t4,54E,913t,822,473As at 30e June 2024
13,442,1305.290.0092.880,5945,27 t,527Depreciation

fl.762.082)( 199.964) ( 1.562,l l8)Disposals
32,7 t4,03,,17)43329 181768057,094,000As at 306 June 2025

Net Book Velues
ts4,620,07210,791,092 60Jr2J0218,0799 r l15,436,167As at 30'h June 202.1
84210,4716.025,727 44,68032 rr6,808,83816,725,585As at 306 June 2025
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Notes to the Financial Ststements (Continued)

Valuation

Motor Vehicles were valued by professional valuers fiom the government in line with the

National Assets and Liabilities Management Policy and Guidelines (issued 306 June 2020).

The assets were revalued by Ministry ofRoads and Transport professional valuers in June 2025.

These amounts were not adopted since the book values were not zero.

20 (b) Property, Plant and Equipment at Cost

lf the freehold land, buildings and other assets were stated on the historical cost basis the

amounts would be as follows:

20 (c) Right of Use Assct

The amount relates to amount payable for the remaining period ofthe lease agreement
discounted to reflect the present values.

Motor Vehicles, lncluding Motorcycles 7.094.000 16,725,58523,819,585

O{fice Equipment, Fumiturc, And Fittings 24,t52,067 7,343,229 t6,808,838

ComputeB And Relaled Equipment 24,302,532 t8,276,805 6,025,727

Work ln progress 44,680.32 r 44,680,321

Total I t6.954.505 32.7t4.034 u240,471

Lease ofOftice Premises (Abcon House) 59,513.71I

Total 59.5r3.71r
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Notes to the Financial Statements (Continued)

21,Intangible Assets

a Prior Year work in progress has been atljusted by Kshs. 6,569,046 being software wrongly

classiJied under Property Plant and Equipment.

22.Trade and Other Payables

Cost

r 1,770,969 11,710,969At beginning of the year

6,089.978Additions
*7,569,046Work ln progress

23,429,993 I1,770,969At end of the year

850.000 6,089,978Additions
t7,569,046Work ln progress

26,279,993 25,429,993At end of the year

Amortization and impairment
10,753,7E8t 1,484,923At beginning of the year

7r0.t09 731,134Amortization

12,195,032 11,4E4,923At end of lhe vear

7 t 0,1092,081,686lmpairment loss

12,195,03214,276,,718At end ofthe year

12,003275 t3234,961NBV

l0 2 t/2 015

Kshs

:02J/202.1

Kshs
I )escripl ion

28,396,403 32,704,932Trade payables

t5.001,498 t7,276,279Payments received in advance

7l .86 rlmprest control
4,065,295Third-party payments 9.645.335

21.647 ,89117.739,867

75,694;97
Other payables

Total trade snd other payables 70,E54,964

Yo ol lhe
Total

2024n023
%" of the
Total

2023t2024
Ageing analysis: (frade and other
payables)

96 74,328,7s4 98Under one year 68,063,660

22,536,265 4 1.365,643| -2 years

I 8 t,9422-3 vears

73.097Over 3 years

r0070,854,964 100 73,694,397Totsl (tie to above total)

2{E{/lr)t5
Krhs

lr)lJ/2tll{
Kshs

l)cscrip I i(lrl
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These are payables arising from use ofgoods and services on credit and outstanding employee-
related deductions.

23. Current Provisions

24. Deferred Income

Deferred income of Kshs 88,362,636 relates to firnding from GOK for operationalisation of

the Business Amendment Laws that resulted in mandaling ofaccreditation in Kenya.

25. Current Lease Liability

The amount relates to amount payable for the remaining period ofthe lease agreement
discounted to reflect the present values

26. Non-Current Lease Liability

Balence b/f 4t,006J78 85,017,6354.1,01lr57

Additional provisions 10.695.097 t 9.804.805 30.499.902
Provision utilised 05.908.38.t) (36.465.83 I ) (52374J15)
Change due to discount

and time value for money

non-Transfers from
currcnt provisions

Total provisions year
end 35,793,091 27J50J31 63.t 43,J22

l,car r
pror isiorr

krlt.

llo rr rrs

plrn iriol
Krhr

(; rirl lr il\
Itlor i,.iorr

Krltr

( )t hcr'

Jror irion
Krlts

l'ol1l I

hrhs
l)c\cIil)lioll

National Government 88,362,636

Total Deferred Income E8,362,636

202 {i 2025 l0lJrl{ll.l

Kshshshs

Lease of Office Premises (Abcon House) 9.972.418

Totel 9,912,444

2 (l2 Ji l0l {
Kshs

I )cscli pl iorr
Kshr

2011/102 5

Lease of Office Premises (Abcon House) 49.5{t.263

Total 49,54r263

2r)2{/20:5

Krhr
l{}23/2(}2{

Kshs
I)cscriplion
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The amount relates to amount payable for the remaining period ofthe lease agreement
discounted to reflect the present values

Notes to the Financial Statements (Continu€d)

27. Employee Benelit Obligations

Retirement benelit Asset/ Liability

KENAS also contributes to the statutory National Social Security Fund (NSSF). This is a

defined contribution scheme registered under the National Social Security Act. KENAS'

obligation under the scheme is limited to specific contributions legislated from time to time

and is currently at KShs. 4,320 per entployee per month. Othcr than NSSF KENAS also has a

detined contribution scheme operated by ICEA Pension Fund. Employees contribute [07o

while the employer contributes 20% ofbasic salary. Employer contributions are recognized as

expcnses in the statement of hnancial performance within the period they are incurred. A total

ofKshs 11,796,883 was contributed by KENAS towards pension

28. Surplus Remission

ln accordance with Section 219 (2) of the Public Financial Management Act regulations,

regulatory entities shall remit into Consolidated Fund, ninety per centum of its surplus funds

reported in the audited financial statements after the end of cach financial year. In line with

this legal requirement the Entity plans to remit Kshs 2,564,281 to the Consolidated Fund.

The Surplus Remission has been computed as follows

Surplus Remission Payable

97 t,0902,849,201Surplus for the period

(284,920) (97,109)[,ess: Allowable deductions by NT

873,98t2,56/.,281
9070 Computation (lncluded in Statement of
Financial Performance)

:0:.1 :0

Krltr
r):3 !0ll

hsltr
I)rru iDtirrrr

:s

12,9t6,993 12,M3,012Payable at the beginning ofthe year

Paid during the year

12,916,993 r 2,043,012Payable at end of the year

I):l/ 20t5

hrhs

2l)2-li:lll-l

Kslts
l)treliptiott
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Notes To the Financial Statements (Continued)

29. Cash Generated from Operations

Note: Prior year surplus has been restated to reflect surplus for the year before tax

30. Financial Risk Management

KENAS' activities expose it to a variety of financial risks including credit and liquidity risks
and efl'ects of changes in foreign cunency. KENAS' overall risk management programme

focuscs on thc unprcdictability of changcs in the busincss cnvironment and sccks to minimizc
the potential adverse effect ofsuch risks on its performance by setting accepuble levels of risk.
KENAS has in placc policies to ensurc that crcdit is only cxtendcd to customers with an

established credit history. KENAS' financial risk rnanagement objectives and policies are

dctailed below:
i) Credit risk

KENAS has exposure to credit risk, which is thc risk that a counterpany will be unablc to pay

arnounts in I'ull when due. Credit risk arises fionr cash aud cash equivalents, and deposits with
banks, as well as trade and other reccivables and available-for-sale financial investments.

Management assesses the credit quality of cach customer, considering its furancial position.
past experience and other fhctors. Individual risk linrits are sel based on intemal or extemal

assessmcnt in accordance with limits sct by thc directors. Thc amounts prescnted in rhc

statemenl o[ financial position are net of allorvances for doubtful receivables, estimated by
KENAS's management based on prior experience and their assessment ofthe current econonric
cnvironmcnt.

Surplus for the year before tax 2,849,201 971.090

Adjusted for: 0

Depreciation and Amortiza(ion 15,523,816 7,7 r 8,89"1

Contributiorr to provision (s9.3e0,542)

Cains and losses on disposal ofasscts ( 120,46 r ) (28,930)

Working capital adjustments 0

Changes in Inventories 279,085 (-16.06-5)

Change in Receivables (41 r,-r86) ( r 7,439,091 )

Change in payables l13.437,382 40,4 r 9,345

Clranges in Retained earnings )t ,704,661 48.197.726
lncreasc in payments received in
advancc (2.214,181) 3,643,016
Net cash flows from operating
activities 101,596,781 83,445,985

201t,'202s

Kshs

2 0 2.1/20 2{

Ksh,'
l)escriplion
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Notes To the Financial Statements (Continued)

Financial Risk Management
The carrying amount of financial assets recorded in the financial statements representing the

Entity's mariimum exposure to credit risk without taking account ofthe value ofany collateral

obtained is made up as follows:

Financial Risk Management
The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that KENAS has recognized in the financial statements is considered

adequate to cover any potentially irrecoverable amounts. KENAS has a significant

concentration ofcredit risk on amounts due from Kshs. 46,541,788. The Board ofdirectors sets

KENAS's credit policies and objectives and lays down parameters within which the various

aspects ofcredit risk management are operated.

ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with KENAS's directors, who have

built an appropriate liquidity risk management framework for the management of KENAS's

short, medium and long-term funding and liquidity management requirements. KENAS

manages liquidity risk through continuous monitoring of forecasts and actual cash flows. The

table below represents cash flows payable by KENAS under non-derivative financial liabilities

by their remaining contractual maturities at the reporting date' The amounts disclosed in the

table are the contractual undiscounted cash flows. Balances due within l2 months equal their

carrying balances. as the impact ofdiscounling is not significant.

As rt 30e Jun€ 2025

15,157,129 46.541,78861,698,917

Receivables from
exchange transactions

25.354.607 25.354,607

Receivables from non-

exchange transactions

t22,382,641t2?,382,647Bank balances

46,541,788209,436,171 162,894J8JTotsl

As at 30 June 2024

39,265.23360,486,202 21,220,969Receivables from
exchange transactions

26,155,73726,t55,737Receivables from nr:n-

exchange transactions

21,986,636 21,986,636Bank balances

39,265,23369,363J42Total 108,628,575

l:u llr
pe rfo t

nring
l'olxllltt0ttnl

l)t rct iltt iott

hrhs Kshr K:hr Kshr

l>ast

rluc

lnrp
airttl
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Notes To the Financial Statements (Continued)
Financial Risk Management

iii) Market risk

KENAS has put in place an internal audit function to assist it in assessing the risk faced by

KENAS on an ongoing basis, evaluate and test the design and effectiveness of its intemal

accounting and operational controls. Market risk is the risk arising from changes in market
prices. such as interest rate, equity prices and foreign exchange rates which will affect
KENAS's income or the value of its holding of financial instruments. The objective of market
risk management is to manage and control market risk exposures within acceptable parameters.

while optimizing the retum. Overall responsibility lbr managing market risk rests with the

Audit and Risk Management Committee. KENAS's Finance Department is responsible for the

development of detailed risk management policies (subject to revierv and approval by Audil
and Risk Management Committee) and for the day-to{ay implementation of those policies.

There has been no change to KENAS's exposure to market risks or the way it manages and

measures the risk-

a) Foreign currency risk

KENAS has transactional currency exposures. Such exposure arises through purchases ol
goods and services that are done in currencies other lhan the local currency. lnvoices
denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time ofpayment is done using the prevailing exchange rate. KENAS manages

foreign exchange risk lorrn future commercial transactions and recognised assets and liabilities
by projecting for expected sales proceeds and matching the same with expected payments.

As at JOrh ,lunc 2025

Trade payables 53.128.078 8.90 t.728 8,825, r 58 70,854,964

Curent portion of borrowings

Provisions 50,247,195 12.895.527 63, t43,322

Deferred income 88,162,636 88,362,636

Employee benefit obligation

Total r 9r,73E,509 8,901,728 2t,720,685 222,360,922

As at 30th June 2024

t2.07 r.066 6.4 r5.445 r4.t r 8.420 32.704.93 r1'rade payables

Current portion of borrorvings

Provisions 4t .517.251 4 t.006.378 2.494.000 85.017.635

Deferred income

Employee benefit obligation

Total 53,588J2J 17,421,823 t6,7t2,420 t t7,722,566

l-css thun I

rnon l h

Kshs

liclrt crr l-
J ntonIhs

Kshs

()r er 5

rttort I lrs

Kshs

Iirta I

l)e\crillli,'l

Kshr
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Notes To the Financial Statements (Continued)

Financial Risk Management

The carrying amount of KENAS foreign currency denominated monetary assets and monetary

liabilities at the end ofthe reporting period are as follows:

Foreign currency sensitivity analysis

Finaneial Risk Management

The following table demonstrates the effect on KENAS's statement of comprehensive income

on applying the sensitivity for a reasonable possible change in the exchange rate of the three

main transaction currencies. with all other variables held constant. The reverse would also

occur ifthe Kenya Shilling appreciated with all other variables held constant.

As at 306 June 2025

Financial Assets

lnvestments

471,447471,447Cash

13,766J9r13.766-391Debtors

l4JJ7,&18 t4,237,838Total Financial Assets

Financial Liabilities

Trade And Other Payables

Borrowings

Total Financial Liabilities

Net Foreign Currency Assel(Liability)

As at 306 June 2024

S'inancial Assets

lnvestments

3.587,7533,587,753Cash

1 ,440,465 1.440,465Debtors

I I,028"218l 1,0281 18Total Financial Assets

Financisl Liabilities

Trade And Other Payables

Bonowings

Total Financial Liabilities

Net Foreign Currency Asseu(Liability)

ln hr hr

Krltr

O(hrr
crr rrertcicr

Krhr

I ola l

Kshr

I)crcripl ion
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Notes To the Financial Statements (Continued)
Financial Risk Management

iv) Capital Risk Management

The objective oiKENAS capital risk management is to safeguard KENAS ability to continue
as a going concem. KENAS capital structure comprises of the following funds:

31. Related Party Disclosures

Nature of related Dartv relationshiDs

Entities and other parties related to KENAS include those parties who have the ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related parties include management personnel, their associates and close family members.

Government of Kenva

The Covemment of Kenya is the principal shareholder of KENAS, holding 10070 of KENAS'
equity interest. The Covemment ofKenya has provided full guarantees to all long-term lenders

of KENAS, both domestic and external.

Other related es include:

i)

ii)
iii)
in)

The National Govemment

The Ministry of lnvestments, Trade and Industry

Other State Corporations and Ministries, Departments and Agencies
The Board of Directors

2024t202s

Euro l0o/o 1,182,226 I,182,226
USD tov" t,182,226 |,t82,226
2023t2024
Euro lOo/o

USD l0o/o I,t04,53r t,104,531

('ltrr nge itt
(tlt t (,lt(\ rxl(

kshr

lllli'r'l on l'rolil
lr( li,r-( llt\

Ksltr

lllltt l ott

l.(lllil\, \tl ir\\cl.
Kshs

I ).\(r-ipt ir)n

Revaluation Reserve 19,994,349 t9,994,349

Retained Eamings (69,603,1 r 0) (9 r,996,092)

Capital Reserve 133,024,526 t31,580,126

Total Funds 83,415,765 59,s78J83

Tolal Borrowings

Less: Cash and Bank Balances t22,382,647 2 t,986,636

Net DebV(Excess Cash and Cash Equivalens) (122382,64V (21886,6s6)

Gearing 23lo/" 2lo/o

l0l-l/:021
]rShs

l)cscriptiott
lr.\hs

l{t2-lil0ls
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Notes to the Financial Statements (Continued)

v) County Covernments

vi) Key Management

32, Events after the Reporting Period

There were no material adjusting and norr-adjusting events after the reporting period.

JJ. Ultimate And Holding Entity

KENAS is a State Corporation (Semi- Autonomous Govemment Agency) under the Ministry
of lnvestment Trade and Industry. Its ultimate parent is the Govemment ol'Kenya'

3{. Currency

The financial stalements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs

Transactions with related parties

B) ourchases from relaled parties

a) Sales to related parties

b) Grants /transfers from the government

i26.200.0003I8.r00.000Grants from the National Govemment

Grants from the county governmenl

318,100,000 326,200,000
Donations in kind

Total

c)ExDenses incurred on behalf of related party

163.603. r39 t74.874.655Paynrents of salaries and wages tbr employees

Pa) ments lor goods and serviccs

174,874,655163,603,tJ9Total

22,686.91610.289.864Directors' emoluments

d)Kev manage ment comDensation

5 1.653.206 78,591.727ComDensation to key management

t 0l,278,64J61,943,070Total
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20. Appendices

Appendix l: Implementation Status of Auditor-Geoeral's Recommendations

The following is the summary of issues raised by the extemal auditor, and management comments that were provided to the auditor

Accounts Payable-Non-

Remission of Surplus to the

National Treasury

Management wrote to National Treasury for
approval to write off.

Not Resolved 30.06.2026

t.2 Long outstanding liabi lities These have already been paid off Resolved None

I.3 Non-Compliance with one

third rule of Basic Salary

Management has encouraged employees

whose deductions exceed the one-third ( l/3)
threshold to restructure their obligations

Not Resolved 30.06.2026

The long outstanding receivables consisted

mostly of the County Govemment.

Management has sought help of the

Controller of Budget and Head of Public

Service towards recovery ofthe debts.

Not Resolved 30.06.2026

t.4 Long

Receivables

Outstanding

Itclt'rcnce \u. orr

I lt( crterrt:rl rr rr tl il
lle;lort

\txIu\:
( ll (\ttlrcl , \()l

'l inteli'a nr r::

( Plt t d l( trlta

t t,u (\'ltLtt t llt( i\\ttt,
t0 lr.'I'L'\t,lt'(l)

\latt:tgetttcnl (onl ln clt lsl\\uc / ( )l)\cr\ irlionr lrrirrr
\rrrlitor

-9
Executive Officer

ur\cfrlr- sDate
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Appendix II: Proiects implemented by Kenya Accreditation Service (KENAS)

Projects implemented by KENAS Funded by development partners and/ or the Govemment.

Status of Projects completion

N/AN/A N/AN/AN/A N/AN/A

scpil r:tlt {l(rrt)t'
Irln, rl ing
ltrluirerl ls ptr
I he rlrrtor
itgt (tllrtnt
{ \ r\/\o )

(-onrolirla(erl itt
tlrcst linu nrill
\lutcnrrnl\.

l'erir,(l/ (luIxtiorll'ro.ir(l tillc l'rojtct \unthcr l)onot l)onor
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Ke nvct A cc recli lal io n Se n' ice ( K E N A:; )
Annual Reports and Financial Statements

\

a
for the year ended June 30, 2025

Appendix Vll: Reporti]|g on Disaster Management f,xpenditure

N/AN/A N/ANiA N/AN/A N/A
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