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Mcru County lnvcslmenl and Developme nt C'orporation
Rcports and Financial Statements
Itrr thc ycar ended June 30. 201 9.t

l. KEY EN I r r r INFORMATI()N ANI) lllANA(;EMEN-l'

a) llackgrou nd lnformation

Meru County Investment & Development Corporalion (MCIDC) is establishcd by and derives its aulhoritl'
and accountability from the Meru County Invcslmcnt & Development Corporation Act of 8rl'August 2014.
'l'he corporation is wholly owncd by the County (iovcmnrent of Meru and is domiciled in Kenya.

Meru County Investmenl & Developmcnt Corporalion is a corporate body with perpelual succession and a

common seal and shall, in its corporatc name. be oapable of :

a) I'aking, purchasing or otherwise acquiring, holding, charging or disposing of movable and

immovable property.

b) Borrowing money or making invcstmcnls:

c) Iintering into contractsl and

d) Doing or pertbrming all other acts or lhings lor the proper perfirrmance ol'its lunctions under the

Meru County Investment & [)cvelopmcnl Corporalion Act which may lawlully be done or
pcrlbrmed by a body corporatc.

'l'he Meru County Investment & Development Corporation principal activity is to acl as an investment

vehicle tilr County government of Meru investments & Developments in order to enhance llnancial and

cconomic prudencc in county govcmmcnt invcstmcnts.

b) PrincipalActivities

-lhe principal activities of the Meru county Investment and development Corporation is to

listablish an clllcient and cll'cctivc instruurcnl lirr nranaging counl) govcrnrncnt invcstrncnls:

Enhance competitiveness ol'counly govemment investmenls: promote local investment and

economic development; enhance county revenue base;

Provide fbr mobilization of'flnanccs lirr invostmcrrts; provide lirr invcstmcnt in socially benellcial

projects: fbcilitate investments by county rcsidenlsl

Ctxrrdinate and tacilitate investmcnts in thc county: enable thc county govemment to undertakc

public private partnerships and joint ventures in areas that are bencficial to thr: counly.

I)agc 2 ol'{8
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Mcru ('ountr lnvestrllcn( and [)cr clopnrcnt ('orporatiorr
Rcports and liinancial Statcntenls
Iror tlrc lcar cndcd.lunc i0. 1019.

Ref
I

2

4

5

6

c) l}rard ()f l)irtctors

Name

l;clicity Nkirotc Iliriri
.lanrcs Mwcnda Muratha

Kcnncth Ntongai

.lose plr ('hahari

C'athcrinc Kithin ji

Sanru,cl Odhiamho

Position
('hairperson

Board member

lJoard Member

Iloard Member ( Government Rep. )
Iloard Member ( Covernment Rcp. )

Ag. Managing Direclor

Position

Ag. Managing Director
Ag. Director Business Dcvelopment

Ag. Director Corporate Services

d)

Ref
I

2

3

c)

Kcl Management

Name

Sant,ur cl ( )dhiatrbtr
Winlrcd Mukiri
l)cninah Kinl a

Rcgistcrcd ()fficcs

('orpor:rtion I l eark;rr rr rtcrs

I'.O. Box 3l 94

New Meru County Headquarters Ofljce lllock.
Meru, Kenya

f) ('orporation ('ontacts

'I clcphonc: ()10-l-5(X)150

I:-nraiI: inlila in vcstrn cru. co. kc

Wcbsitc: u,w*.irrvcstnrcru.co.kc

g) llankcrs

Kcnya ('onmcrcial llank
I'.O.lX)X I78 -60200

MIlltt r

h) I ndcpcndrnl Audil0rs

Auditor Cencral

Olllce ol'the Auditor General

Anniversary'fowers. LJnive.rsity Way

l'>.O. Box 3008,1-

GOP-00100

Nairobi, Kcnya

l'agc J ol {8



Mcru County lnveslment and Devekrpment Corporalion
Reports and Financial Statements
l"or the year ended Junc -30. 201 9.

i) Principal Legal Adr iser

'['he Attorney Ceneral

State Law Office. Harambee Avenue

P.O. Box 401 I 2, City Square 00200

Nairobi. Kenya

Meru County Attomey
PO BOX 120-60200

MERU
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Mcru County Investmcnt and l)cvelopment Corporation
Reports and Financial Statcments
I'or the year ended Junc 30, 2019.

Nanrc

[]elicitl Nkirotc [] iriri

Chairpcrson

.lanrcs l\l rl cnrla MLrratha

lloard nrcmhe r

Irclicit)' Nkirote lliriri is a Human Rcsourcc
prol'cssional uith morc than l8 years' expericncc in
various seclors including banking. advertising and
real cstate. Shc was appointcd the Chairperson Meru
('ounty Investnrcnt & [)cvelopment C]orporation in
l)cccrnber 201 7. She is a seasoned govemance expcrt
who sils in various boards including Kenya Pipclinc
C'ornpan1. Kenla l)ipelinc ['ension Scheme. Mcru
[ )ni','ersit.v ot' Scicncc and Technology. National
l;nvironment Complaints C'ornmittee and is a Kcnya
Privatc Seclor Alliance ( Ktrl,SA) Foundarion I'rusrcc.
She has previously sat in the board ol- dircclors ol
(icothermal Developmcnt Company CDC. govcrning
council o[' Moi I Jnivcrsity and KEPSA gove rning
council.

lrclicil)' holds a []achclor ol' Arts degree in lluman
Rssource Managcnrent and an MBA in Conllict
Rqsolution and l)cacc Management lionr Kenl,atta
I Inivcrsily. Irelicity is currently pursuing doctorale
studics.

Jamcs Muratha is the Chicf' Executive Ofllccr ol'
RITMAX Keny'a. a lcading global real estatc

compan\'.

Jamcs has a wcalth ol-cxpe rience in the inlemational
capital markets and has ovcr 20 years' experiencc in

thc llnancial serviccs scctor having workcd in asscl

management. flnancial accounting and audit with
leading global institutions.

Mr. N{uratha holds an MIIA in financc t'rom thc
[,lniversin' ol' New l]runswick in Canada and a
Bachekrr ol Commercc dcgree in accounting liont
Kcnyatta University. I lo is a member 01'1he lnstitutc
ol'Ccrtitled Public Accountants of Kenya and is a
Iirrnrer Chairman ol-tl.rc [.'und Managers Association
in Kenya.

l)ctails of Qualifications And Fl,xperiencc

')

l)agc 5 ol'{ll
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Meru County Investment and Development Corporation
Reports and Financial Statemcnts
For the year ended June 30, 201 9.

3

I
Ken Kinoti Ntongai

Board Member

A career banker with over 8 years' experience having

served in difterent roles. Mr Ntongai is well versed

with banking and financial institutional operations

across East Atiica having previously served with

Equity Bank and Barclay's banks in various

capacities.

Mr Nbngai holds an MSc in Finance and Bachelor of'

Commerce Finance liom the [Jniversity of Nairobi.

.1

Catherine Kithinji

Board Member

Catherine Wanja Kithinji is the 'frade Development

and management specialist with 25 years ol
experience in dorrreslic and international trade. She

has worked in the grrlernment scctor in various

capacities rising through the ranks. Catherine has

served as the trade ofllcer, industrial development

olllcer, market researcher analyst a1 Intemational
'frade Centre. Cieneva, Civil Service Support Olficer
at the Ministry of' lndustry. Commerce and

lnvestmenl. South Sudan and currently Chief Olficer
'l'rade, County Governmen{ of Meru.

Catherine holds an MBA (lntemational Business)

liom Kenya Methodist University. MA (Community

Development and Project Managenrent) tiom Egerton

University and []A ( [iconomics and Sociology) liom
Egerton University. Catherine is a board member of
Meru lnveslment and Development Corporation as a

government representati ve.

-)

.loseph Chabari

Board Membcr

Kabii Chabari is the Chief'Olficer Finance. Economic

planning and ICT ol County Govemment of Meru.

Mr. Chabari has a vast experience in Finance and

accounting in Public Sector having worked at the

National 'I'reasury lbr 9 years.

Mr Chabari holds an MBA in F'inance fiom Meru

University of Science and Technology and bachelor's

dcgrec in Business administration accounting oplion

llom Maseno [,]niversity. He is a certilied public

accountant of Kenya and a Member of ICPAK.

/
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Meru Counly lnvestmcnt and Development Corporation
Reports and Financial Stalentents
For the year ended June 30. 2019.

6
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Samwel Odhiambo. was appointed as Managing
Director of the Meru County Investment &
Developmenl Corporation in June 2019.

He holds a BSc Civil and Construction Engineering
Degree tiom 'l'he University ol' Nairobi. He is a

member of'the Engineers Board ol Kenya.

[)agc 7 o f'{8
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Meru County Investment and Development Corporalion
Reports and Financial Statcments
Iror thc year endcd June 30. 201 9.

3. MANAGEMENT-I'T]AM

N amc

Samwel Odhiambo

Ag. Managing Director

Winlied Mukiri

Ag. Director Business Devclopment

3. Peninah Kinya

Ag. Director Corporatc Sen'ices

l)etails of qualifications and cxpericnce

Samwel Odhiambo. was appointed as Managing

Director ol' the Meru County Investment &
l)cvelopmcnt Corporation in June 2019.

IIe holds a BSc Civil and ('onstruction Engineering

Degree fiom l'hc Universitl' of Nairobi. llc is a

nrember of the Engineers Board of Kenya.

Wintied Mukiri was appointed as the Ag. Director

f]usiness Development in June 2019.

She holds a Bachelor of Economics & Statistics (Hons.

[Jniversity ol'Nairobi). CPA -Section 3. currently at

LJniversity olNairohi. She has extensive experience in

Micro and Macro liconomics, Finance analysis and

Modelling and currently handles all inveslments

matters in thc Corporation.

Pcninah Kinya \4'as appointed as the Ag. Director

Corporate Services in June 201 9.

Shc holds a Bachelor in Commerce (Accounting)-

[JON, Diploma in lJusiness ManagementUON and

currentl! undertaking Master's in Business

Administralion ([:inance) at the [Jniversity ol Nairobi.

She is a mcmber of'the Inslitute of Certifled Public

n ccounlanl ( lCPn K )

[)agc tl o l'{8
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Mcru Countl' Invcstmcnl and I)er eloprncnt Corporation
Reports and [.'inancial Statcn]cnts
lirr the ycar endcd Junc 30. 2019.

'l he lirllowing scrvcd partially in ntanagcntent tcam lor thc 20Itl/I9FY
Ref
I

).

Name

Kimathi lkiao

Miriam Iliungu

Sarnrvel ( )dhianrbo

Kenneth Kinoti
Sharon Koskci

.lcphitha Kirimi Karuti

Position
Managing Director
Director Corporate Services
Director

Ag. 1'cchnical Scrvices

Director []usiness Development

Commcrcial Lawycr
Intemal Audikrr

and Ag. Managing

.l

5

6
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Meru County Investment and Development Corporation
Reports and Financial Statements
For the year endcd June 30, 201 9.

{. Iio,\ l{t) ( t t,\ I l{Pll RS()\'s R l.l I'( )lt'l'

On behalf of the Board of Directors, Meru County Investment and Development Corporation, I take this

opportunity to present to you the l2 months ended 30 June 2019 reports and tinancial statements pursuant

ro secrion 2t ( I ) of the MCIDC acr 2014 which alludes that: l'he Board shallcause to be kept proper books

and records ofaccounts and assets ofthe Corporation and that within a period ofthree months atler the end

of each financial year. the Board shall submil to the Auditor-Gcneral. the accounts of the corporalion

togethcr with:

In the matter conccrning good corporatc govsrnancc. thc institution has continued to build its internal

structures and controls to ensure that thc institution has employcd the markcl's best practiccs in its day k)

day opcrations an{ administration. 'l'hc board. in its role ot'providing strategic lcadcrship has considercd

and approved the Corporation's investment plan lo guidc all investments aclivitics and align them to thc

general vision o['the county, integration ot'thc institution's activities and align them to the gcneral vision

ol'the county. integrated development plan. the annual dcvclopmenl plans as well as budgetary objectivcs

'lhe board has been motivated in ensuring there exist adcquate systems ofcontrols in order to identify and

redress grievances arising from unethical practices. as well as ensuring prof'essional standards and

corporate values are put in place that promote integrity lbr the board. senior management and othcr

employees in the ftrrm ola Code ofConducl.

On matlers ol'risk management and compliancc. thc board has approved lunds tbr technical stall'training

to ensure employces are sulliciently equipped with technical skill. compliance matters as well as

monitoring and evaluation.

-l-he 
board shall continuously seek to ensure that: a syslcm ol'sound internal control is established. which

is ef tectively implemented and maintaincd at all lcvcls within the organization. '['he board and managemqnt

has a g,reater vision tbr the corporation in terms of puhlic private partnerships and joint venturc

arrangcments in the areas ol'renewable energy. Agriculturc. lourism and real Infiaslructure.

'fhe board contirms that the institution remains lirm on its mandate and sound on its vision ol being the

leading Investment Corporation in Kcnya through design and execulion of world-Class Commercial

Vcnlurcs as well as thc county's visiorr olbeing a green unilied prosperous county.

l'clicity N. lli
M('l lxl lloard (ihairpcrson

I'agc l0 o l'{ll
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Meru Counly Investmcnt and Development Corporalion
Reports and Irinancial Statements
For the year ended June 10. 2019.

5. RllPORI' ()1''t']tU MANAC!N(; I)tRI](.TOR

I takc this opportunit)' l() present to you lhis Annual Rcporl which highlights lhc perlbrmance ol'the
corporalion's opcrations lirr the lear cndcd.lune 2019. Ihc last twelve months have been particularll
challcnging lirr thc corporalion and I wish 1o sinccreh apprcciate combined endeavours and commitnrent
of'our lJoard. stakcholders. mana8,ement and stall. all ol'whom played key roles over the peri6d.

Operational Overview
I am pleascd to inlirrm you that during the year. lhL. corporation conlinued to strengthcn its busincss
proccsses to ensurc inlproved revenuc recognilion and cost containment. I am pleased to report that
managcmcnt has initiated various steps aimed at lurther improving rhe corporation's operations in linc with
its key mandatc. [)uring thc ]ear. the corporation rc-viewcd its devclopmental projects and initiatiyes
particularly lhose rclating to the real estalc sector and tnok slrategic decisions to cnable its compctitive
positioning particularll in the real estatc sub-sector.
To ensurc dcliverl ol'its strategic plan. managcmcnt continucs to fbcus on the agribusiness, rcncwable
energy. hospitality'and rcal estale sub-sectors u'hilst rcnraining opportunistic across other sectors.
In agri-business. thc corporation is filcussing on valuc addition ol'key lbod crops filund across lhc Meru
region and has madc kev inroads particularly in the coflee subsector which has been a long-standing kc1,
fbrex eamer lirr thc country. In renewable cncrgy. the corporation is looking inlo both grid and ofl'-grid
opportunitics and has ntade strides in thc establishmcnt ol'a promising pro.iect pipeline.
In thc hospitality scctor. thr: Corporation intcnds to play a kcy rolc in rc-positioning the Meru region as a
popular tourism scctor and steady progress is heing madc tou'ards cstablishing a strong pipclinc in this
seclor.

F-or ths rcal cslate scclor. the corporation is looking to complete projects in both commercial (oflicc spacc
and industrial) as well as residential sub-sectors.

Future Outlook
2020 is projccted to bc a challenging year as the National (iovemment initiates auslerity measures ainred
at improving tiscal managemenl. We look lilrward to implementing key strategic interventions as thc
corporat ion contill cs to build upon the achievoments it has achicvcd so lar.

Signcd

M('llX'. Managing I) ircctor

lliuc II ol lll



Meru County lnvestmcnt and DeVelopment Corporation
Rcports and F'inancial Statcments
["or the year ended June 30. 201 9.

6. CORPoRATE GO!'I]ItNAN('T] S'TATI.]M I'NT

Practice ofgood corporate govemancc ensures delivery ol'sustainable value to the ('ounty as well meeting

lhe needs of other stakeholders. '['his involves adoption ol'cthically driven business policies, procedures.

processes in a transparent and accountable manner.
'l'his report highlights the main corporate govcrnance structurcs and practices that guide the Board:
(iovernance Principles and Guidelines
Board ol Directors is at the corc ol'the corporalion's govcrnancc t() ensurL- intcrest protection ol'all
stakeholders. It perlorms its dutics in a manner lhat sccks to incrcasc corporalion's sustainable valuc.

incrcase investors' confidence and ultimately henefiting thc pcoplc of'Mcru County.

Board Charter
The Board Char1er detlnes the rolcs. rcsponsibilitics. scope and f-unctions ofthe Direclors in the govemancc

ol'the Corporation and provides firr fice' exercise ol'indepcndent judgnrent.

Composition of the Board
'l'he board is composed ol'live members exclusive of'the managing dircctor who is an ex ollcio and only

executive membcr.

Process of Appointment & Removal of Board Members
'l'he board members of MCIDC appointments shall bc nradc in accordancc with the Meru Counlv

lnveslment & Development Corporation (MCll)C) Act 2014 and shall be in line with Article 27 ol'thc
Constitution ol'Kenya. Members ol'lhe board arc appointcd through a transparent and lbrmal proccss

govcmed by the overriding principle ol'merit.'l'hc board shall be constituted of'six members as provided

by the MCIDC Act. A non-executivc chairpcrson who shall be appointcd by thc (iovemor and approvcd

by the county assembly: the chiel'ollicer lbr thc time bcing responsiblc lbr financc: the chiel'oflicer lirr
the time being responsiblc tbr trade; lwo prot'cssionals appointed hl the executive member through a

competitive process in consultation with the Governor and approvcd by the County Assembly: while the

Managing Direclor (MD) shall bc an ox ol'llcio nrcmber and sccretar\ to thc Board.

Board appointments shall take into consideration the nrix of skills and compctcncies required for thc

achievement ofthe organization's long-term goals.'l'he chairpersons shall be appointed by the Govemor

and approved by the county assenrbly and shall at a minimum posscss the qualilications, skills and

experience set oul in MCIDC Act.

Each Board member shall be lbmrally appointed to the Board through a Gazette Notice and thereafter an

appointment letter. Board members shall be appointed by name. and shall sit on the Board individually
with no power to appoint altemates. 'Ihe Chief Ot't'icers shall sit in their ofllce capacity with power to

appoint altemates. Each Board member shall signily their acceptance ol'1he appointment in writing whilc
the appointing authority shall ensure that any person appointed to the Board satisfles the fit and proper

requirements.

l'he Board may recommend the rcmoval ol'a member based on non-perftrrmance, non- attendance ot'

meetings. unethical conduct or as set out in any constitutive documents or applicable law.

Irvcry appointmcnt shallccasc il thc []oard nrcrnhcr:

I)agc l2 ol'{ll



Meru County Invcstm(]nt and [)evelopment Corporalion
Reports and Financial Stalcmcnts
For the year ended June 30. 201 9.

I . Serves the appointing authority with a written notice ol'resignation; or
2. Is absent. without thc permission ol'the Chairpcrson. liom three conseculive meeting,si or
3. Is convictcd ol'an ollcncc and scntenced to imprisonmcnt tbr a lemr exceeding six months or lo a

line excecding ten thousand shillingsl or
4. Is incapacitatcd by prolonged physical or mcntal illness tiom perlirrming his dulies as a mcmber o['

the Board: or

5. Conducts himsell-in a manncr dcemed by the appointing authorily to bc inconsistcnt with
membership ol' the lJoard.

Any removal of'a lJoard mcmbcr shall be through lirrmal rcvocation as set out in the Act.
Roles and functions of thc Board
The Mcru Clounty lnveslmcnt & Development Corporation lJoard of directors'roles and ltnctions are lo:
a) [';xercise their role collectively and not individually.
b) Determine thc organization's mission. vision. purpose and core values.

c) Set and ovcrscc the overall strategy and approvc signilicant policies ol'the organization.
d) [rnsure that thc slrategy is aligned with the purpose ol'the organization and the legitimate interests and

expectations of'all stakcholders and ensure ef'fective communication with the stakeholders.

e) Approve the organizational structure and annual budget ol'the organization.

I) Monitor lhe organizalion's perfilrmancc and ensure sustainability.
g) Finhance lhe corporale image ofthc organization.
h) Ensure availabilitl of'adcquate rcsourccs fbr thc achievemcnt oithe organization's objectivcs.
i) Appoint thc MD, on such lerms and conditions ol' servicc as may be approved by the relevant

govemment organ(s) and approve lho appointmr:nt ol senior management staff.
j) (m)Oversee all the subsidiaries ol' the corporation. monitor thcir perlormance and ensure

sustainability.

Capacity Building for the Board
Regular training and devckrpment programs are dovcloped to equip the Board with necessary skills lbr
elleclive discharge ol'their mandate. Ncwly appointed Directrlrs undergo a detailed induction training to
enhancc their undcrstanding of'the nalure oi our corporation's perlormance and stralegy. Each ycar the

Board prepares a training calcndar wherc specilic training needs are identilied and schcduled. During the

year, Directors a(lcnded various capacity' building programs lircusing on lcadership. govcmance. finance
and othcr relevant arcas deemcd necessary.

Board Members Pcrformancc
Thc Board of'dircctors detcrnrine its perlirrmancc criteria and undertakc an annual evaluation of ils
perfilrmance. 'l-hc evaluation should cover the Board as a whole. its comnrittees. individual members. lhe

chairperson. thc ('hiel' []xccution Olliccr. lt is thc responsibility of thc board to Iacilitate thc annual

evaluation and the result in a rcport with recommendations ftrr implcmcntation.
Board Remuneration
As stipulated in thc MCIIX' Act 201.1. thc remuneration olthc nrombers ol'the Board shall be as determined

by thc County Lxccutive Committee.'l'he remuncration policy lbr Board members shall clearly stipulate

the clcments ol'such remuncration including director's l'ees. attcndance allowances and bonuses

Pagc 13 ot {8
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Meru County Investment and Development Corporation
Reports and Financial Statements
For the year ended June 30, 201 9.

7. MANAGI]MEN'I' I)ISCUSSION AND ANALYSIS

The Meru County lnvestment and Development Act 2014 Section (16) provides that the Corporation shall,

within three months after the end of each financial year, prepare and submit to the executive member a

report of the operations ofthe Corporation for the immediate preceding year. The annual report that shall

provide among others information regarding the activities and plans of the Corporation during the year to

which it relates sufficient to impart an accurats understanding ofthe nature and scope of its activities and

its plans and priorities and, without limitation, shall Include among others-

The Meru County Investment and Development Corporation Act 2014 section 3 (J) mandates the

corporation to undertake Public private partnerships and joint ventures for the purpose of promoting

investments in the county. The corporation has already embarked on potential and viable partnerships with

both the public and private sectors for the purposes olexploiting the various opportunities existing in the

county.

Key Ongoing Projects and Investments
Meru county Govemment is in dire need of modem olfice space. 1'herefore, MCIDC (Meru County

lnvestment and Dcvelopment Corporation) is renovating Meru County llotel to grade A, office space. The

office block will be 'fhe Meru County Headquarters. The total cost of refurbishment is being catered by

the corporation. 'fhe project is expected to be completed at an eslimated cost ofKshs. 20lmitlion.

Meru County Coffee Marketing Agency

MCIDC entered into a business partnership in the FY 20117/2018 with the Meru County Coffee Marketing

Agency Limited which is a duly registered company in Kenya Limited by shares. The union acquired a

Commercial Coffee Marketing License in August 2015. lts objective is to carry on the business as a

marketing agents, advertising agents, sale promotion consultants, public relation consultants in all their

aspects and to advice on sale promotion, consumer relations, public relations publicity on behalfofand not

limited to Meru Cofl'ee farmers.

The County Govemment signed a Memorandum of Understanding (MoU) with Meru County Coffee

Marketing Cooperative Union (MCCMCU) in respect of introduction of the county through MCIDC into

the membership shareholding and management of the coffee millers union and the Meru county coffee

marketing agency limited. MCIDC after the signing of the MoU with the Meru County Cooperative Miller
Union has taken up 5 t7o shareholding in the Meru County Coffee Marketing Agency Limited for control

purposes by virtue ofhaving provided the marketing guarantee/letter of comfort.The share capital for Meru

County Coffee Marketing agency Limited shall be increased to Kshs.25, 000,000/-(250,000 shares of
Kshs.I 00/- each) and MCIDC is expected to take up 5 I % shareholding in the Meru County Coflee

Marketing Agency Limited.

Completed Project
The Meru County Oils Limited is a petrol station whose construction was concluded in 2017. The Board

has resolved that the same be leased out lo an experienced operator.
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Meru County Investment and Development Corporation
Reports and Financial Statements
For the year ended June 30, 201 9

Thimangiri slaughterhouse is a prime asset located in Nyaki West ward, North Imenti Sub County. The

asset was a great life tinc lbr the local community as it was strategic, affordable and had sufficient capacity

to cater for large numbcrs oflivestock from within and the environs. The facility was shut approximately

five years ago due to operational inefficiencies and management problems by the private player contracted

to run it and has been unutilized ever since. The corporation has done basic repairs to the facility and is

ready for operations afler inspection certificate is issued. The corporation shall lease the facility to an

operator who shall ensure social benefits to the community and revenue generation to the county

government and long term sustainability.

MCIDC is committed towards provision of green energy. The County has a significant but unexploited

renewable energy rcsources in thc areas of small hydro power, wind and solar. [n order to interest the

private sector investors in this seclor, the corporation sought and securcd technical assistance from

USAID/Firm and Power Africa to develop a Renewable Energy Asset Map that was presenled to about

100 prospective investors in Nairobi. Foltowing this intervention, a number of investors have expressed

interest to invest in various seclors some of which are highlighted in the table below:

Table I: Summary of the projects ownership

PRO.IECT SECTOR PARl'NEITSIIIP lNVI,tSTOR

I Energy 100% Ownership MCIDC

", Meru County Head Quartcr
Refurbishment

Real Estate 100% Ownership MCIDC

3 Meru Rising Tower Real Estate LLP MCIDC& Partners

4 Wind energy Clean Energy Joint venture MCIDC& Partners

5 Mini Hydro's Clean Energy Joinl venlure MCIDC& Partners

Agro-processing:

Potatoes, bananas, honey,

tannery & fruit processing

Joint vcnture MCIDC& Partners

7 'I hinrangiri slaughtcr house Value Addition 100% Ownership MCIDC

Page 17 of 48

The corporation took over the management of the Meru County Maisonettes, marked the rates to market

and fast tracked the remittance rental arrears. We plan to refurbish the facility in order to be able to

maximize on rent collections. We believe that with strategic investors in these areas of focus we shall create

employment opportunities, open up Meru County to the world, eam revenue ior the county and also offer

superior returns to the investors.

Pctrol Station

6. Value Addition



Meru County Investment and Development Corporation
Reports and Financial Statements
For the year ended June 30. 201 9.

T'he corporation is carrying out thorough l'easibility studies iu the county to establish opportunities that the

county has comparative advantage in. arcas that wc can do hcst and cconomically rational to enable us

consolidate a package ol opportunitics that we can pro!e casc filr and market. The priority arcas in

manutacturing in line with Big hur Agcnda are Banana. I\rrk. I"ish and hcvcragcs manulacturing.

Legal & Compliance with Statutory Requirements
The corporation has been kcen t() ur)surc compliancc'with all the laws through its legal ollce to take ovctall
responsibility firr the managemenl ol-all legal matters pcrtaining to tho ('orporation. The office provides

efl'icient and timely prof'essional legal services to thc corporation. advisc managcment on legal matters and

risks facing tho organization, ensurc company's compliance $ilh stalutor) and regulatory requircments to

avoid legal pcnalties. Develop ctll'ctivr: uorking relationships u'ith ke1' uscr dcparlments to ensure their

needs are undcrstood and appropriatc solutions developed thal support husincss nccds and el'fective lcgal

counselling so as ltl ensure legal problcms and risks arc idcntilied and dcalt with betbre they emergc as

significant risks 1() the corporation.

'[he ottice's major responsibilitics havc becn oflering sound lcgal counssl kr rnanagement. Draliing antl

review o['laws. regulations and by-laus that I'all within thc ('orporation's pun,ieu' lbr compliancc purposes

and risk managcnrt-nt. 'l'he legal ollicc thcrelbrc has cnsurcd there are prc-qualilied lirms on standby reatil,

to represent thc ('orporation and sclcct appropriatc lirms. Irurther it is the rcsponsibility of'the ofllce to

compile information needed by thc llrms. monitor thc matlcrs and give status reports to managemenl and

the board. 1-hc lcgal oflicer has beon the secretariat to the board. 
-l his involvcs minute taking. ensuring

proper records of- board papers. rninutcs and boards discussions. 'l he otlicc also cnsures mcctings arc

properly convcncd. dcvelopment ol'charlcrs etc.

'[he ollice has also been inslrumental in business developnrent, investor relationships and the partnerships

the corporation gets into. This has involved conducting due diligencc, I)rafiing of all conlracts and

agreements (business development agreements, consulting & services agrecmr:nts. Financing agreements.

liPC agreements. licensing agreemcnts etc.), strategic alliances & collaborations monitoring and

evaluations of partnerships and responding to querics/ guidance on agreements by investors/partners.

\late rial ..\rrcars in Statulorr anrl F inancial ()hligalion

Meru County Investment & development Corporation has conrplied with all the statutory obligations during

the FY 2018/2019, however. the key financial obligation during that llnancial year is a pending payment

to AIA architects amounting to 21,357.105.00 lowards lhe payment firr thc design of the Meru Rising
Tower project in Meru.

I)age 18 ol {ll
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Key Projects or lnvestments

'l he key projccls li)r MCIDC for thc ljY 20l8l2ll9 is thc Meru County headquarters. Other busincss
partnerships includc thc Wind lab wind energy project with a South African Wind project based in Kcnva.

8. CORPORATE SOCIAL RESPONSI BILITY STATEMENT/SUSTAINABI LITY REPORTIN(;

MC'lDC slrivcs to ensurc that lhe invcstnrcnls we flnance supporls cconomic and social development in the
countv. Our approach to sustainabilitv in doing busincss lircuscs on three priorities: Contributing to
sustainable ecoltotttic gro\\th. BcinB a rcsponsible corporation and Investing in contntunities.

Wc are committcd to supporting invcstors in the county tailored to regional and global economic
devel<lpmenl and.iob crcation. In rcsponsc to the dynarnic nalure ol'investmcnls. we help realizc lhcsc
opportunilies by providing dcdicatcd financial and l-casibility analysis ofthe best modcls to invesl that can
help to spur econonlic grnu'th in the count). I'he corporation is in the process ol'carrying on value chains
projects fbr bananas. potatoes. avocado and lcather which are geared tow'ards enhancing conrmunitr
livelihood.

Meru County lnvcstnrcnt and Dcvelopment is committcd to providing praclical lcarning and workplace
application expcricncc lirr studcrrts and reccnl graduatcs. Wc provide our interns with new and creativc
approaches to bcsl practice in thc llcld ol' corporate nlanagemenl. busincss dcvelopment and projcct
management. As an inlorn onc is givcn thc opponunity to w.ork rvith thc corporation officers and

management team kr dcr clop a strong loundation lbr thcir carccr.

Mcru Counly lnvcstmsnt and Devclopnrcnt C'orporation thrivc:; to bring rcsourccs closc to the peoplc. lror
instance, setling up of'lucling station whcrc residcnts can gct luel at subsidizcd prices. In addition, thc
corporation is striving to rclurbish thc l.copard Rock Ilotcl wlrcrc il is airning to rcbrand hospitality lirr thc
county. The corporation is also on thc stratcg)- ol'setling up a light industry to assist process agricultural
producls as u'cll grouing o1'cncrgv scctol to assist Meru l)coplc access grecn energ),.

lhard ('h airpe rs n \la gtn rrclor

I'rrre l9 ol Jll



Meru County Investment and Developmenl Corporation
Reports and Financial Statements
For the year ended June 30, 201 9.

9. REPORT OF THE BOARD OF DIRECTORS

Principal Activities

The principal activity of the corporation is to invest on behalf of the Meru County Govemment.

Results

The results of the Corporation lor the year ended June 30, 2019 are set out from page 23

Board of Directors

The members ofthe Board of Directors who served during the year are shown on page 5 & 6. They were

the board members who served during the year and there was no change in board membership they were

appointed in November 201 7.

Auditors

The Auditor General is responsible for the statutory audit ofthe corporation in accordance with article 229

ofthe constitution of Kenya and the public audit act 2015.

By Order of the Board

Felicity Irt

DaIe rr" JorlL,

I'agc 20 ol'{8

Board Chairperson



Administration established by a county legislation shall be required to prepare financial statements ofea-"

county Govemment entity, receiver of revenue and consolidated hnancial statements for all the County

Govemment entities in accordance with the standards and formats prescribed by the Public Sector

Accounting Standards Board. 'l'hc corporation was established by the county Act of 2014 wholly owned

by the County Govemment of Meru and headquartered in Meru'

The Managing Director ofthe corporation is responsible for the preparation and presentation ofthe financial

statements, which give a true and fair view ol'the state of alfairs of the corporation as at the end of the

financial year endcd on June 30, 2019. 'l'his rcsponsibility includes: (i) maintaining adequate financial

management arrangements and ensuring that these continue to be effective throughout the reporting period;

(ii) maintaining proper accounting records, which disclose with reasonable accuracy at any time the hnancial

position of the corporation; (iii) designing, implementing and maintaining intemal controls relevant to the

preparation and fair presentation of the financial statements, and ensuring that they are free fiom material

misstatements, whether due to error or fraud; (iv) safeguarding the assets of the Corporation; (v) selecting

and applying appropriate accounting poticics; and (vi) making accounting estimates that are reasonable in

Meru County Investment and Development Corporation

Reports and Financial Statements

For the year ended June 30, 2019

IO. STATEMENT o}- MANA(;I]MENT'S RESPONSIBILITIES

thc circumstanccs

The Managing Director accepts rcsponsibility for the corporation's financial statements, which have been

preparedusingappropriateaccounlingpoliciessupportedbyreasonableandprudentjudgementsand
Lstimates, in conformity with lntemational Public Sector Accounting Standards (IPSAS), and in the manner

required by rhe PFM Act,2012and the MCIDC Act.20l4.'I'he Managing Director is of the opinion that the

corporation's financial statemcnts give a truc and fair view ofthe state of Corporation's transactions during

the financial year ended June 30,2019, and ofthc Corporation's financial position as at that date Further the

Managing Director confirms the completeness of the accounting records maintained for the Corporation'

which have been relied upon in the preparation of its financial statements as well as the adequacy of the

systems of inlemal financial control.

In preparing the financial statements, the managing director olthe corporation has assessed the funds ability

to continue as a going concem and disclosed as applicable, matters relating to the use ofgoing concem basis

of preparalion of the financial statements. Nothing has come to the atlention of the managing director to

indicate that the corporation will not remain a going conccm for at least the next twelve months liom the

date ofthis statement.

Approval of the Financial Statements

The Corporation financial statements were approved by the Board on lTrh October 2019 and signed on its

bchalf by:

Managing Di ctor

Page 2l ol 48
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OFFICE OF THE AUDITOR.6ENERAL

E n h a n<' i n g A <' coun t a b i I i n'

REPORT OF THE AUDITOR-GENERAL ON MERU COUNTY INVESTMENT AND
DEVELOPMENT CORPORATION FOR THE YEAR ENDED 30 JUNE,2OI9

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Meru County lnvestment and
Development Corporation set out on pages 23 to 48, which comprise of the statement of
financial position as at 30 June, 2019, statement of financial performance, statement of
changes in net assets, statement of cash flows and the statement of comparison of budget
and actual amounts for the year then ended, and a summary of signiflcant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
all the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Meru County lnvestment and Development
Corporation as at 30 June, 2019, and of its financial performance and its cash flows for
the year then ended, in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and comply with the Meru County lnvestment and Development
Corporation Act, 2014 and the Public Finance Management Act,2012.

Basis for Qualified Opinion

't.0 Accuracy of the Financial Statements

l.l The Statement of Changes in Net Assets

The statement of changes in net assets for the year under review reflects a nil balance in
respect to revaluation reserve balance as at 30 June, 2019. However, recasting of the
balances reflects Kshs.2,820,000 resulting to unexplained and unreconciled variance of
Kshs.2,820,000.

ln addition, Kshs.1 ,758,000 and Kshs.14,1 96 in respect to adjustment in legal expenses
and prior year adjustments respectively both totaling to Kshs.1,772,196 are adjusted in
the statement of changes in net assets for the year under review. This is contrary to the
accounting standards which require adjustments to the respective audit components in
the year lhey occurred and restatement of the correct comparative balances in the year
under review.

Report of the Auditor-Generql on Meru Count-v lnveslmenl and Development Corporqlion Ior the year ended
30 June, 2019



1.2 The Statement of Cash Flows

The Corporation's statement of cash flows reflects Retention (Unpaid) of Kshs.8,245,462
and Refund of Bank Guarantee - Conkactor (Capital work in progress) of Kshs.S,200,000
all totaling Kshs.13,445,462 whose details were not availed for audit review.

ln the circumstances, the accuracy, completeness and validity of the statement of
changes in net assets and the statement of cash flows for the year ended 30 June, 2019
could not be confirmed.

2. Unsupported Expenditure

As disclosed in Note 5 to the financial statements, the statement of financial performance
reflects general expenses of Kshs.1 5,052,962. The balance includes foreign travel of
Kshs.951,660, under other expenses, paid as per diem allowance to facilitate an officer
for a trip to China for 16 days on a Meru Executive County Government mission. However,
the payment voucher, provided for audit review, was not supported by a boarding pass
to confirm travel.

ln the circumstances, the propriety of Kshs.95'l ,660 expenditures for the year ended
30 June, 2019 could not be confirmed.

3. Unsupported Rental lncome

As disclosed in Note 3 to the financial statements, the statement of financial performance
reflects other income of Kshs.4,109,151. The balance includes Kshs.3,8't6,000 in respect
to rental income and Kshs.160,000 in respect to incomes from bill board site rent both
totaling to Kshs.3,976,000. However, authorized tariff rates or rent guidelines were not
provided for audit review. lt was therefore, not possible to determine how rents charged
by the Corporation were arrived at.

ln the circumstances, the accuracy and validity of the Kshs.3,976,000 rental income for
the year ended 30 June, 2019 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Meru County lnvestment and Development
Corporation Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the lSSAls and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Emphasis of Matter

Going Concern

The statement of financial position reflects net current assets totaling to Kshs.3,820,773
and a total current liability of Kshs.47,085,322 resulting to a negative working capital of
Kshs.43,264,549. ln addition, the statement of financial performance reflects a deficit of
Kshs,26,818,863 which is a further indicator of a poor financial performance by the
Corporation. The Corporation may therefore not be able to pay its current obligations if
and when they fall due thereby threatening its going concern.

C

RePo of lhe Auditor-General on Meru County Inveslment and Developmen, Corporation for the year ended
30 June, 2019
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Therefore, the Corporation's continued operation on a going concern depends on the
financial support from the County Executive of Meru and creditors.

My opinion is however not modified based on the effects of the matter mentioned above

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.192,069,287 and Kshs.135,212,937 respectively
resulting to an under-funding of Kshs.56,856,349 or 30% of the budget. Similarly, the
statement reflects final expenditure budget and actual on comparable basis of
Kshs.192,069,287 and Kshs.136,588,1 33 respectively resulting to an under-funding of
Kshs.55,481 ,1 54 or 21o/o of the budget.

Management did not provide any reason for the under expenditure and under collection
of the local revenue or the efforts being made to improve on the local revenue collection.

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Report on LaMulness and Effectiveness in Use of Public
Resources, and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, the Management has not resolved the issues or given any
explanation for failure to adhere to the provisions of the Public Sector Accounting
Standards Board templates and The National Treasury's Circular Ref: PSASB/1/12
Vol.1(44) of 25 June, 20'19.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) ol the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

The underfunding and underperformance affected the planned activities and may have
impacted negatively on service delivery to the public.

2. Unresolved Prior Year Matters

Report of the Auditor-General on Meru County lnvestnent and Development Corporation for the year ended

30 June, 2019
3



Basis for Conclusion

1. Delay in Meru Rising Tower Construction

Note 10 to the financial statements reflects Kshs.4s,685,322 in respect to accounts
payable which includes Kshs.21,357,105 owed to a firm for design and construction and
supervision of the proposed fifteen (15) storey Meru Rising Tower in Meru town.
Documents provided for audit review revealed that the total consultancy fees which was
incurred in2017 was Kshs.40,357,'104 out of which Kshs.19,000,000 was paid in June,
2017 leaving an outstanding balance of Kshs.21 ,357,105. ln addition, the project which
was estimated to cost Kshs.1 ,990,878,979 had not started at the time of audit. The
corporation risks litigation proceedings from its creditors for amounts due and interest on
delayed settlement of pending bills.

ln the circumstances, I am unable to confirm the value for money for the investment to
the public of Kshs. 19,000,000 already paid in respect to consultancy fees as at 30 June,
2019.

2. lrregular Procurement of Computers and Related Equipment

The Management incurred an expenditure of Kshs.580,000 in purchase of four (4) Mobile
phones and one (1) lap top. However, the purchase requisition form and subsequent
approval dated 19 July, 2018 specified the requisition of 1 Apple iPad 9.7" 2018,4
Samsung Galaxy Note 8, I HP Pavilion x360 2 in 1 Touch screen Laptop, 1 HP ProBook
430 Gz Notebook PC 13.3" and 5 HP 17.3 value back pack. This is contrary to Section
60 (a) of the Public Procurement and Asset Disposal Act, 2015 which requires the
technical requirements not to refer to a particular trademark, name, patent, design, type,
producer or service provider. Further, request for quotations No. MCIDC/|CT104512018-
2019 were floated to seven (7) firms but only three (3) firms responded. However, the
respondents' bids were not produced for audit review.

ln the circumstances, the validity of the expenditure of Kshs.580,000 could not be
confirmed.

3. Delay in Refurbishment of Meru County Hotel

Property, plant and equipment additions for the year includes Kshs.102,861,388 in
respect to capital work - in - progress in respect refurbishmenl of Meru County Hotel.
However, the date of practical completion for the project was revised from 15 February,
2019 to 14 June, 2019 on 13 May, 2019. However, as at the time of physical verification
in October, 2019, four (4) months after the expiry of the revised completion dates, the
basement, ground floor, second floor and fourth floor, lift installation and the entrance
gate had not been completed.

ln the circumstances, value for money on the expenditure of Kshs.102,861 ,388 on
refurbishment of the Hotel could not be confirmed.

4. lrregular Payment of Board Allowances

The Management incurred Kshs.1 ,890,000 for board allowances using the rates
determined by the Meru County Treasury (MCT) vide circular no.MC/GlMi5/274 daled 14

Report of the Auditor-General on Meru County lnveslment and Development Corporation for the year ended
30 June, 2019
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January, 2016 instead of using the rates determined by the Salaries and Remuneration
Commission vide circular ref SRC/ADM/C!R|1l13(122) of 16 April, 2014.

Consequently, the Management is in breach of the law.

5. Expenditure on Abandoned Radio Station

The Management owes Kshs.1,030,000 to a firm for Phase 2 and Phase 3 as the final
payment for the unviable abandoned radio station project. As reported previously,
Kshs.3,702,429 and Kshs.849,400 totaling to Kshs.4,551,829 was invested in 201612017
and 201712018 respectively bringing total expenditure to Kshs.5,581,829 in a radio station
which was closed on 21 December, 2017. fhe Management had not undertaken project
appraisal and financial analysis of the radio station project before making the investment.
This is contrary to Section 26 of the Meru County lnvestment and Development
Corporation Act, 2014 which states that the Corporation shall not undertake any
investment or project unless it has undertaken an investment or project appraisal and
financial analysis in accordance with the prescribed guidelines. Further, the amount had
not been paid at the time of audit. The Corporation, therefore risk being charged interest
in accordance with Clause 6.3 of the agreement which states that payments shall be
made within thirty (30) days of receipt of invoice and any delayed payments beyond thirty
(30) days after the due date shall attract simple interest at a rate of three (3%) percentage
points above the prevailing Central Bank of Kenya's average rate for base lending for
each day of delay.

ln the circumstances, lam unbale to confirm whether Management spent public
resources effectively on the abandoned radio station.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

1. Long Overdue Refund of a Borrowing

Note 11 to the financial statements reflects Kshs.1,400,000 in respect to borrowings from
the County Government of Meru tolay salaries for the Corporation employees in March,

Report of the Auditor-General on Meru County lnvestment dnd Developmen, Corporalion for lhe year ended

30 June, 2019
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20',l8. However, no explanation was given as to why the debt had not been settled as at
the time of audit in October, 20 19.

ln the circumstances, I am unable to confirm existence of effective controls on debt
management.

2. Long Outstanding Rental lncome

As disclosed in Note 7 to the financial statements, the statement of financial position
reflects accounts receivables of Kshs.2,352,500. The balance includes rent receivable
from a bank of Kshs.2,340,000 and Kshs.12,500 from a tenant who defaulted in June,
2016. The lease agreement between the County Government of Meru (the Landlord) and
the bank stated that rent is payable monthly in advance which the bank had breached
from May, 2017 lo December, 2018. However, there was no evidence provided for audit
review on the effort the Management has taken to recover the rent arrears. This is
contrary to Section 5 (b) of the Meru County lnvestment and Development Corporation
Act, 2014 which states that the Corporation shall be responsible of undertaking
investments on behalf of the County Government for the purposes of generating revenue.

ln the circumstances, I am unable to confirm existence of effective internal controls on
rent collection.

The audit was conducted in accordance with ISSAI 231 5 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

ln preparing the financial statements, Management is responsrble for assessing the
Corporation's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Management is aware of the intention to liquidate the Corporation or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Report of the Auditor-General on Meru County lnveshent and Development Corporotion for the year ended
30 June. 2019
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The Board of Directors is responsible for overseeing the financial reporting process,
reviewing the effectiveness of how the Corporation monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems
are in place to address key roles and responsibilities in relation to overall governance and
risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional scepticism throughout the audit. I also:

Report of the Auditor-Qeneral on Meru Coun\) Ineestment and Developmenl Corporation for the year ended
30 June. 2019
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ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Corporation's ability to continue as a going concern. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my audit report. However, future events or conditions may cause the
Corporation to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Corporation to express an opinion on the financial
statements.

o Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

N n a
AUDITOR-GENERAL

Nairobi

22 October,2O21

Reporl of he Auditor-Ceneral on Meru Coun6' lnvestment and Development Corporation for the year ended
30 June, 2019
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Meru County Investment and Development Corporation
Reports and Financial Statements
For the year ended June 30, 2019.

Notc FY20l8t20t9 FY20t7t20t8
KShs KShs

Revenue From Non-exchange
Transactions
Transfers From the County Government I 15.000,000 52,000,000

Transfers From Maisonette Account 2 4,104,935

Revenue From Exchange'l'ransactions

Other Income 3( i) 4,109,151 4,488.500

19,109,I51 (r0,593,{35

Expenses

Staff Cost .l 28,573,17 4 3 I ,488.142

General Expenses 5 15.052,962 16.994.047

Depreciation and Amortization Costs It 2.301 .879 2,550,682

Total Expenses 5l ,032,87t

Surplus/( Deficit) for the Periotl
(26,81 8,863) 9,560,564

The accounting policies and explanatory notes to these financial statements form an integral part of the
financial statements. The entity financial statements were approved on [7rh October 2019 and signed by:

Managing I) cto r Accountant
ICPAK Member No.20480

I

Page 23 of48

12. FINANCIAL STATEMENTS
12.I STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 3OTH JUNE
2019

Total Revenue

.15,928,014



12.2 STAl'EltE\T OF t-t\.\\( t \r. r'()st',t'to\ .\s ,\'t'l0 l ll .lt \l,l 2l)le

I I \ ote F\'.20t tt/20 t 9 FY20l7/20t 8

KShs KShs

,\ssets

Current Asscts

[]ank []alancc - C'urrcut .,\cc()r.lr)t

r\ccorrnls l{cccir ahles

Non-current asscts

(r

7

l.46tt.l7.l
l..l5 2.5(X)

1.792.735

22.222.500

I l]."+0u..i6]
6r..l56.t7lt

Propcrty. Plant and Ecpripnrcnt

lnVestmcnt

ll

9

2 lj.593.953
63.230..145

Total Assets 3ti0,6tt5,5 t 3 300.839.533

Equih & Liabilities
( urrent t liabilities
Accounts Payahlc

Borrowings F'rom County l'rcasury

Non-('urrent [.iabilitics
'l'otal Li:rbilitics
Nel Asscts
('apital C'ontribution

Accrrnrulated Srtrpltts

Total Net Assets antl Liahilitics

l 0(i)
II

l-5.6tt5.i ll 38.61 2.675

l..l()0.(xx) l-+(x)-000

{7,0tt5,322 r0,0 r 2,675

ll ll I .6f,i6.-lt.ll

I .9 t :1.709

236.6tt6.4ti2

2+.1.+0..176

3[t0,685,5 l3 300,839,533

'Ihe accounting policies and e\planalory notcs to these linancial statcrncrlls firrm an integral parl ol thc

flnancial statements. The entitl' li nancial statcnrcnts rl c-re appror cd on l 7'l' october 201 9 and signed b1 :

\lanaging ttor \ecr)Unlllnt
l( l',\K i\lcmbcr No.2(l{tl0

I)age 2-l ol'{8

Meru Coun$l Investment and Developmcnt Corporation
Reports and Financial Statements
For the year ended June 30, 20 I 9.
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Meru County Investment and Dcvcloprncnt Corporation
Reports and Financial Statemenls
For the year ended Junc 30. 2019.

I2.3 STATEME,NT OF CHAN(;ES IN N!i't ASSETS FOR THE YEAR ENDED 3OTH JUNE 20I9

Ilalancc as at lst,luh 2l)16
-i.i25..106 3J25,r06

Surplus/(De licit) lirr the Pcriod
I 1.151.406 I I,251,t06

Ilalancc as at 30th .lunc 20I 7
1.1,579.nt 2 1.t,579,812

llalance as at lst.lulr 201 7
I {,579.tt l2 I "1,579,t] l2

Srrrplrrsl(l)clicit ) lirl thc l)cliotl
9,560,56.t 9,560,56{

Ilalancc as at i0th .lunc l0l ll
2-1,I {0.376 2.t,I {0,376

Ilalancc as al lst Jull 20lll
2.1.1{0.376

Add: Legal l'ixpcnse s

Adiustnrent I,75{t,00r)
Add: Gains in Assels
Rcvaluation 1.810.(xx) 2,820,(Xt0

Add: [)rior r e'ar Ad justnrcnts
t4,796 I {.196

S urplus/1 1)cli c it ) Ibr thc I)cliotl
(26,n r 8,863)

llalancc as at 30th.lunc 2(ll9
(9(Xr,29l )

I

I l3 7[.)

1'hc' accounling policics and cxplarraton n()tcs to th!'sc tlnancial slaternen(s lirnn an integral part ot'thc
linancial s(alerncnts. The entitl llnancial stalcnrcllts *cre approvcd on lTrr'October 2019 and signed b)':

Nlun Acc()unta nt
l(IPAK Memhcr No.20480

g l)i ot'

I)rgc 25 ol'{8

Rcr olr ing
Fund

Revaluation
Reserve

Accumulatedr:
surplus

Total

KShs KShs hS hs

21,110,376

I,758,000

+



Meru County Investmenl and Development Corporation
Reports and Financial Statements
For the year ended .lune 30, 201 9.

12.{ STATEMENT OF ('ASlt I'LOWS FOR T}ili YIIAR l.rNlxll) 30'l'll .lLrNtl,20l9

Cash Flows From C)perating Actir ities

Receipts

t5.000.000 51.000.000Transfers From the Count]' Govemment I

"1.109.151Other Income 3(i)

2.404.935Other lncorne- Received 3(ii)

Adjust for:

.r(iii) (720.000 )tJnpaid Rental lnconrc

,1( iv) 577.500FY 2017/18 Accrued Rent Received in FY20l8/19
Ll 14. l9(rAdd: Prior year Adjustment

t.400.000Borrowing by County l'reasury

I8.980,8{7 55,80{.935Total Receipts

Pay ments

18.571.174 3 t.488. t42StafFCost J

t5.05?.962 16.994.047General Expenses

l0( ii) (9.r | .573) (5,6r 6,788)Ad just. Trade Payable

r 0( iii) :j.85 8.750Add: FY 2017/18 Accrued Ceneral Expenses Paid in FY20l81l9

r2.865,{01{6,5{J,Jl3Total Pavmeots

(27.562,{66) 12,939.53{Net Cash Flows From C)perating Activitics

( arh Flo*s fr(rm ln\csting Acti\ ities

li ( t04.496.388) (62.326 .633\Purchase of Propeny. Plant. Equipment

Adjust tbr:

8.245.46?Retention (tJnpaid)

r.010.000Accrued Mugambo Jwetu ((Maintel Technical Services)

2.484.862Accrued Project Expenses not Paid (OtIce Block)

(225.933) (7 ,7 52.698\lnvcstnrenl in Subsidiarics

(70,079J31)Net Cash F'lows Used in lnvesting Activities (92.96 r.997)

Crsh Fhws [.'rom F'inallcing Activitics

e5.000.000Transfers From the County Govemmcnt (Capital Contribution)

20.000.000
Bonowing by County 

-lrcasurl'

10.000.000Repaymenl ofAmount Borrowcd by County Ireasurl-

Refund of Bank Cuarantee - Conlractors (Capital Work in Progress) 5.200.000

r 2{}.200.000 (20.000,000)Net Cash f:lotrs [Jsed in I-'inancing Actir itics

(.t2{,{62) (77.1t9,797)Net lncresse/(Decrease) in Cash aod Cash Equivalents

Cash and Cash Equivalents at lst Jul)' :0 | 8 t.791.7i5 78,932,532

|,{68,27.1 1,792.7 35Cash and Cash Equivalents al 30th.rune 2019

Page 26 o l',lti
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Meru County Investment and Development Corporation
Reports and Financial Statements
For the year ended Junc 30. 2019.

The accounting policies and explanatory noles to these financial statements tbrm an integral part of the

llnancial statemenls. 'l'hc cntitl' financial statements rvere approved on I 7rh October 201 9 and signed b)':

\t gr ire(t()r Accountant
ICPAK Member No.20480

Itt.
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Meru County Investment and Developmcnt Corporation
Reports and l'inancial Stalemcnts
For the year ended June 30. 2019.

I2.5 STATEMENT OF COMPARISoN OI'BTIDGT]T AND ACTI.IAL AMOT]NTS FOR THE
PERIOD ENDED 30I''.ITINE 20I9

Original
budget

Adjuslmcnls Final budget Actual on

comparable
basis

P€rformcnce
differencc ulilisati0n

FY20t8/
20t9

FY2018/20t9 FY20l8/
2019

I.!',20I8/2('t 9 t-l l{)llt/20t9 FY20t8/
20r9

l{er cn rrc Kshr KShs KShs KShs KShs

t 07,798,?87 .'i ..1.17.5 00 r I t.:16,:tt6 I I t.2{6.2116

6{).0{}0.t}00 ( I i. 15i.000) J6.8J7,1)0{l t5.000.0(x) i I .8.17.000

t 7.6.t t.560 ( ri.665.560) J,976.000 3.966-6St 9.i49
-fransfers 

From

County

Cor.t.(Development

) | 55,0t){),00{r ( r25.000.000) 10,(x10,{llxr i.000.t)txt I5.0(n).000

Total lncome 3{0,.t{0,J{7
( I llt,JT t,060)

| 91.069.2tt7 I J5.l | 2.931 56.856.i49

ErpelIscs

Stillf('osts .l1.00t).00t) ( 8.1166.000) 32.t31,0rx) 28.57:i. I7{ .1.560.826 lle',,

52, t 29,03{ r?8 J t9.747 )

23,709,2tt6 15.051.961 8.656.324

[)evelopment 2.t7,J I I,3 tJ ( l| r.085.i r3) 136,226,000 91.()() | .997 {3.26.1.003 6lr"
Total I:rpendilure

Jt0,J{(},3{7 ( l {ll.-}71,06r)) t 92.r)69.21t7

(I,.175.t96)

55,{ , t5{ 11,,A,

Surplus F'or the
Pcriod

llollovcr
t\'1017 l8
-l'ransfers 

From

County

Covemment.

t00" 
"

Olher Income

-l1,.
100(',,

17" o

700"

(r.1n.

General Fixpenses

The accounling policies and explanatory notcs to these llnancial statemcnts lbrm an integral part ol'the
Iinancial statements. The entity financial statements werc approvcd on lTtlrOclober20lgandsignedby:

TI anaging rcct0 r Accountant
ICPAK Member No.20480
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Mcru County lnvestmcnt and Devclopnrent C'orporation
Reporls and Financial Statcnlents
Iror the year cnded June 30. 2019.

Budget Notcs

I' The anticipatcd rollover liom lrY20l7/2018 was providcd on a reasonable estimate basis to enable the
submission of IiY20l8/2019 budgcl estinrates to lhe Counry trcasury.

2. 'l'he County 'lreasury reviscd lhc developmcnl allocation by Kshsl25, 000,000 i.e. liom initial
allocation of'Kshs 155.(X)0.000 as per thc submitred estimatc to Kshs. 30.000,000.

3. The reduction on aclual budgct comparcd to llnal budget is due to non-disbursement ollunds. that is
Kshs 3 1.847.000 and Kshs 25.000.000 lbr recurrent and devclopmcnl respectively.

I 2.6 StIMMAR\' ()1- SI(;Nl Ft(',AN'l' A('('Otr NTIN(; pol,t('lEs

l. Statement of Compliancc and llasis of Preparation
1'hc Corporalion's flnancial statcments have bcen preparcd in accordancc r.rith and cornpll. rvith
lnternational l)ublic Scctor Accounting Standards ( IPSAS ). Ihe tinancial statcments arc presented in Keny.a

shillings, rvhich is thc lunctional and rcporling currenc) ol'thc C'orporation. lhc accounting policics have
bccn consistcntll' applicd to all the ycars prcscntcd.

2. Adoption of Nerr and Rcr iscd Standards
a) Rclcvant new standards and amcndmcnts to publishcd standards cffcctive for the 1-car cnded 30

June 2019

Standartl I nrpact

II'SAS {0:
l)uhlic Scctor
( onr binatiorrs

Applicable : l'r January 2019
'l 

he standard covcrs public scctor contbinalions arising liom exchange

transactions in which casc lhcv aro trcatcd similarly with ItrRS
3(applicablc to acquisitions onll'). Busincss combinations and

conrbinations arising liom non-c\changc transactions arc covered
purell undcr Public Scctor combinations as amalgantations.

b) Ncw and amendcd standards and intcrprctations in issuc hut not.r-et effective in thc year cnded
30 Junc 20l9

Slandartl Effcctir e date and impact:
IPSAS 4l: lf inancial

lnslruments

Applicable: I't January 2022:
'I'hc objcctive ol'lPSAS,tl is to establish principles firr thc financial
reporting of l'inancial asscts and liahilitics that rvill prescnt relevant

and usclirl inlirrmation to uscrs ol financial slatements fbr their

I'agc 29 ol J8

'fhe financial statcments halc bccn preparcd on the basis ol'historical cost, unless stated otheru,ise. 'l he

cash llow stalement is prepared using the direct method. The financial statements are prepared on accrual
basis.



Meru Countv Investmcnl and Dcvelopment Corporation
Repons anu r ...-,rcial Statements
[]or the year endcd June 30. 201 9.

I PSAS 42: Social

Benellts
Applicable: l'r .f anuar"v 2022

I'hc objcctivc ol'this Standard is to inrprove thc relevance. Iaithful
rcprcscntativcness and comparability ol' the infbrmation that a

reporting entity provides in its financial statemenls about social

beneflts. 'fhe infbrrnation providcd should hclp users ol'the llnancial

statcmcnls and gcneral purpose tinancial rcports asssss:

(a)'l'hc nature ol'such social bcnelits proridcd by the entityi (b)
'l'hc key I'eatures ol'Ihc opcration ol'thosc social benctlt schemcs;

and

(c) fhs impact of'such social bcnctits providcd on the entity's
Ilnancial perlbrnrance, llnancial position and cash llows.

c) Early adoption of standards
1'he entity did not early - adopt any ncw or amcnded standards in year 201 9.

3. Revenue Recognition

i) Revcnuc from non-crchangc transactir)ns

Transfers from othcr govcrnment entities

Efli'ctir e datc and inrpact:
assessment ol the amounls, tinring and uncertainty of an entity's
tulure cash llows.
IPSAS 4l provides users of linancial stalcments with more usetul

inlirrmation than IPSAS 29, by:

. Applying a single classilication and measurement model

lbr flnancial assets that considers the characteristics of the

assel's cash llows and the objective tbr which the asset is

held:

'Applying a singlc fbrward-looking expectcd credit Ioss

model that is applicable to all linancial instruments subject

to impairment testing: and

. Applying an improvcd hcdge accounting model that

broadens the hcdging arrangemcnts in scope of'the guidance.
'l he nrodcl develops a strong link between an enlity's risk

managemcnl slrategies and the accounling treatment lbr
instruments held as part ol'the risk managcment strategy.

l)age 3l) o l'{tl

Standard



Meru C'ounly lnvestlltcnt and [)cvelopmcnt Corporation
Rcports and Financial Slatclncnts
I"or the year endcd J une 30. 20 I 9.

Revenues liom non-exchangc lransactions with othcr govemnrent cntities are measured at lair value and
rccognized on obtaining conlrol ofthc assel (cash. goods. scrvices and property) ifthe transt'er is liee I'rom
conditions and it is probable that the cconomic beneljts or service potential related to the assel will flow to
the entity and can bc nreasured rcliably.

ii) Revenue from exchangc transactions

lrrterest income

Interest income is accrucd using the cli'eclive yicld mcthod.'l'hc ellcctive yield discounts estimated fulure
cash receipts through the cxpected lil'c ol'the linancial assct to that assct's nel carrying amounl. lhe nrethod
applies this yield to the principal outslanding lo determinc intcrcsl income each pcriod.

d. Budget lnformation
T'hc original budget lbr I;Y2018/2019 was approved by the County Assembly on 30'h June 2018.
Subsequenl revisions or additional appropriations wcre madc ttl thc approvcd budget in accordance with
spccilic apprttvals liorn the appropriatc authoritics.'l he additional appropriations arc added lo the original
budget by the entity upon recciving the respcclivc approvals in ordcr lo conclude the linal budget.
Accordingly. the Corporation did not record an-,- additional appropriations on thc FY20l8/2019 budget
fbllowing the governing body's approval.

'l he entitv's budget is prepared on a dil'fcrenl basis to the actual income and expenditure disclosed in the
Iinancial statemcnls. 'l he linancial slalemcnts are prcparcd on accrual basis using a classiflcalion based on
the nature ol'expenses in thc slalcmcnt of'linancial pertbnrancc. w'hereas the budgct is prepared on a cash

basis. '[he amounts in the linancial staternents were recast tiom thc accrual basis to the cash basis arrd

rcclassitied by prcsentalion lo bs on lhe same basis as thc approvcd budget. A comparison ol'budget and

actual amounts. prcparcd on a comparablc hasis to thc approvcd budget. is thcn prcsented in the statemcnt
ol'comparison ol'budgct and aclual anlounts. In addition to thc Elasis dillercncc, adjustments to amounts
in the llnancial statemcnts are also made lirr dillerenccs in the filrmats and classification schemes adoptcd
firr the prescntation ot-thc linancial slalentcnts and thc approvcd budget.

A statement to rcconcilc thc actual amounts on a comparable basis includcd in the statement ofcomparison
ol'budget and aclual anrounts and lhe actuals as pcr lhc statement ol' linancial perlbrmance has becn
presented.

5. Property, Plant and Equipmcnt
All propertl. plant and equipmonl arc slatcd al cost less accumulatcd depreciation and impairment losscs.
Cosl includcs erpcnditurc that is directly attrihutablc to the acquisilion ol'the items. When signilicant parts
ot'property. plant and cquipmcnt arc required to bc replaced at intcrvals, lhe entily recognizes such parts
as individual asscts uith spccific usclul lives and dcpreciates them accordingll. t,ikewise, u,hen a ma.ior
inspeclion is pcrlbmrcd. its cosl is rccognized in thc carrying anxrunt of tho plant and equipnrcnt as u
replacemenl if thc recognition criteria arc satislicd. All other rcpair and nraintcnancc costs arc recognizcd
in surplus or delicit as incurred. Wherc an asset is acquircd in a non-exchange transaclion lilr nil or nominal
consideralion thc assct is initiallv nrcasurcd a1 its tair valuc.
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For the year ended June 30. 201 9.

SUMMARY Ot' Sl(;N l l'ICANT A('('OL rNTl N(; P()Ll('l l.ls (coN'l'l N t r ED)

6. Intangible Assets
Intangible assets acquircd separately are initially recognized al cosI.'l'hc cosl ol'intangible assets acquired

in a non-exchange transaction is their lair value al the datc ol-the exchangc. ['ollowing initial recognition.

intangiblc assets are carried at cosl less any accumulated amortizalion and accumulated impairment losses.

Intemally generated intangihle assets, ercluding capitalized development costs, are nol capitalized and

expendilure is reflected in surplus or dctlcit in the period in which the expendilure is incurred.

The uselul life of the intangible assets is assessed as either finitc or indellnite.

7. Financial I nstruments
Financ'iol ossets

Initial recognilion ond meosuremerrl

Financial assets within thc scope ot'lI'SAS 29 Irinancial lnslrumenls: Rocognition and Measurement ar!'

classified as llnancial asscts at (air value lhrough surplus or dcllcit, Ioans and rcceivables. heldto-maturity

investments or availablc-lor-sale linancial assets. as appropriate. 'l-he Intity dqtcrmines the classillcation

ol'its linancial asscts al initial rccognititrn.

Impairmenl of financiol assels

T'he Entity assesses at each rcporting datc whether thcrc is ob.iective evidcnce that a tinancial asset or an

entity of linancial assets is impaired. A linancial asset or an cntity ol llnancial assets is deemed to bc

impaired it. and only if. therc is objectivc cvidence of impairmcnt as a result ol'onc or more evcnts that has

occurred after the initial recognition olthc asset (an incurred 'loss cvent') and thal loss event has an impact

on the estimated future cash flows olthc tinancial asset or thc cntity of tlnancial assets that can be reliably

estimated. Evidence ot'impairment may include the tbllowing indicalors:

z I'he debtors or an enlity ol'deblors arc experiencing signilicant financial difiiculty
i Delault or delinquency in interest or principal paymcnls

z 'Ihe probability that debtors will enter bankruptcy or olhcr linancial rcorganization

i Observable data indicates a measurable decrease in estimatcd tuture cash llow's (e.g. changes in arrears

or economic conditions thal correlate'with del'aults)

8, Inventories
Inventory is measured at cost upon initial recognition. lb thc extent that inventory was received through

non-exchange transactions (tbr no cosl or tbr a nominal cost). the cosl of lhe inventory is its fair value at

the date of acquisition.

Costs incurred in bringing cach product to its prcsent location and conditions arc accounted lirr. as lbllous:

Rarv materials: purchasc cost using thc weighted average cost method

Finished goods and work in progress: cost ol dircct materials and labtlur and a proportion ol

manulacturing ovcrhcads based on thc normal operating capacity, hut cxcluding borrowing costs
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Atier initial recognition- in\cnt()rv is measurcd at the lower ol'cost and nel realizable value. Howevcr. to
the extent lhat a class ofinvcntory is distributed or deployed at no charge or lbr a nominal charge. that class
of inventory is measured at lhc lower of'cost and current replacemenl cos1.

Net realizable value is the estimated selling price in the ordinary course ol operations, less the estimated
costs ol'completion and the cstimated cosls necessary to make the sale. exchange, or distribution.

Inventories are recognizcd as an expense whcn dcployed lbr utilization or consumption in thc ordinary
course ol'opcrations of'thc l:ntity.

9. Provisions
Provisions are recognized uhen the' Entitl, has a prcsent obligation (legal or constructive) as a result 6l'a
past event. it is prtlbable that an outtlou ol- resources embodving cconomic bencfits or service potcntial
will be requircd lo setlle lhe obligation and a rcliable estimatc can bc made ol'thc amount olthe obligation.

Where the Entity cxpects somc or all of a provision to be rcimbursed, lbr example, under an insurance
contract, the rcimbursement is rccognized as a separate asset only when lhe reimbursement is virtuallv
certain.

'l he expensc rclating to anv prorision is prcsentcd in lhc sl tcnlcnt ol'Iinancial pcrlirnnancc n13t ol'any
rcinrburscrrrcrrt

Co ntin ge n t I iab il ities
'l'he Entity docs nol recognizc a contingent liabilirl. but discloses dctails olany contingencies in thc notes
lo lhe financial statcntents. unless thc possibility ol'an outflow ol'rcsources embodying economic hcnclits
or service potential is remotc

Contingenl assels
-l 

he Entity docs not re-cognizc a contingent assct. but discloscs details ol'a possible asset whose exisloncc
is contingent on the occurrcncs ()r non-occurroncc ofone or m<)ro uncertain future events not wholly *ithin
the control ol'thc l:ntity in thc notcs to thc linancial statements. ('ontingent assets arc assessed oontinually
ttl cnsure lhal developntenls arc appropriatcly rcllcctcd in thc linancial slalcmcnts. ll'it has beconre virtually
ccrtain that an intlou' ol'cconontic bcnellts or service potcntial r,,,ill arise and the asset's valuc can be
msasured rcliabll. the assct and (he related revonuc are recognizcd in the linancial statements ol'thc pcriod
in which thc change occurs.

10. Naturc and purpose of rescn,cs
'l'he corporation did not havc rcscrves f'crr the yoar 201 8/20 I 9.

I l. Changes in Accounting l'olicies and estimates
'l'here werc no changes in accounting policics lilr the \,ear undcr revieu.
12. Employec Benefits-Rctiremcnt Benefit Plans
'l hc Entity providcs retirenrcnt hencflts lbr its cnrployees and dircctors. I)clincd contribution plans are
post-employntctrt benelit plans undcr which an cntity pays llxed contributions into a separatc cntity (a
l'und). and will havc no lc6Lal or constructivc obligation to par' Iurthcr contributions if'the tund d6cs not
hold sulllcient assels lo par all cmplovce bcncflts relating to enrplolee servicc in the current and prior
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Meru County Inveslmenl and I)evcloprncnt ('orporation
Reports and Financial Statr;mcnts
[:or thc year ende'd .lune 30. 201 9.

periods. I'he contributions to lund obligations lirr thc paymcnl ol'rclirenrcnt benclits are charged against

incomc in the ycar in u hich thcy bcconrc payablc.

Defined benelit plans are post-cmployment benefit plans other than delined-contribution plans. '[he detined

benefit funds are actuarially valucd tri-annually on the projccted unit credit method basis. l)elicits
identilled are recovered through lump sum payments or incrcased luture contributions on proportional basis

to all paaicipating employers. The contributions and lump sum payme n1s reducc the posl-employmcnt

benelit obligation.

13. Foreign Currency Transactions
'fransactions in tbreign currencies are initially accounted lirr at the ruling ratc of'cxchange on the date ol'

the transaction. I'rade crcditors or debtors dcnominatcd in loreign currency arc reported at the statement ol'

llnancial position reporting date by applying the exchange rate on that date. [Jxchange dif]ercnces arising

liom the settlement of creditors. or fiom thc reporting of creditors at ratcs diflbrent liom those at which

they were initially recorded during the period. are recognizcd as inconre or expcnses in the period in which

they arise.

I .1. Borrowing Costs
Borrowing costs are capitalizcd against qualilying asscts as part ol'property. plant and equipment. Such

borrowing cosls are capitalizcd over thc period during which the assct is bsing acquired or constructed and

borrowings have been incured. Capitalization ccases when construction ol thc asset is complete. Furthor

borrowing costs are charged to the statenrent of flnancial pcrlbrmancc.

15. Related parties
The Entity regards a relatcd party as a pcrson or an entity with the ability to exert control individually or
jointly, or to exercise signiticant influence over the Entity. or vicc vcrsa. Menrbers ofkey managemenl

are regarded as related parties and comprise the directors. thc'CliO and senior manaSers.

16. Cash atrd cash equivalcnts
Cash and cash equivalents comprise cash on hand and cash al bank. shorl-tcrm deposils on call and highly'

liquid investments with an original maturity of three months or lcss. which are rcadily conve(ible to known

anlounts olcash and are subjcct to insignilicant risk olchangcs in value. Ilank accounl balances include

amounts held al Kenya Commercial llanks at thc end ol'the llnancial ycar. l"or the purposes of these

tlnancial statemcnts. cash and cash equivalents also include sho( tcrm cash imprests and advances to

authorised public ollicers and/or institutions which were not surrendcrcd t:rr accounted firr at the end ol'the
linancial year.

17. Comparative figures
Where necessary comparative ligures firr the previous linancial year have been amended or recontigured

to conlbrm to the requircd changes in prcsentalion.

18. Events after the reporting period
There were no material adjusting and non- adjusting events aticr the reporting period.

Ultimate and Holding entity
'l'he entity is established by MCIDC Aot 2014 under the departmenl ol'tlnancc. Its ultimate parent is thc

County Govemment oi Mcru.

19. Currency
The financial statements are prcsentcd in Kenya Shillings (Kshs).
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Mcru ('ounty Inveslnlcnt and l)cvclopmcnt ('orporation
Rcports and Financial Statcltlclt(s
Iirr thc vear endctl .lunc .10. l0 I 9.

20. Significant judgments and sourccs of cstimation uncertaint)
'l he preparalion ol'thc I:ntitv's Ilnancial statcnrcnts in confbrnrin' with ll,SAS rcquircs managcmenl ro
makejudgnrents. estimates and assumptions that all'ect thc rcported amounts ol'revcnues, expenses, asscls
and liabilities. and thc disclosure of'conlingcnl liabilities. at the cnd ol'the reporting period. Ilowcvcr.
uncertainty about thcsc ilssurllplions and cstimales could rcsult in outcomes that require a matcrial
adiustment to thc carr)'ing an.lount ol'lhc assct or liability all'ectcd in futurc pcriods.

Estimates and assumptions - lhc kcy assuntptions concerning the luture and other kcy sourccs ol'
eslimalion uncertaintv al the rcportints date, that hal'e a signilicant risk o1'causing a material adjustment to
the carrying ant)unts o1'assels and liabilities within thc nexl financial year. arc described bolow.'Ihc Entitv
based its assumplions and eslinlatcs on parametcrs a!ailable rvhen the consolidatcd llnancial stalemcnts
wcre prepared. Ilowcvcr. cxisting circumstances and assumptions about luture devclopments may change
due to market changcs or circumstances arising beyond the control ol'the I:ntity. Such changes are retlcctcd
in tho assumptions uhen the\'occur. IPSAS 1 .140.

Useful lives and residual values

'l-he useful lives and residual values ofassets are assessed using the Ibllowing indicators to inform potential
tuture use and value fiom disposal:

D The condition of the asset based on the assessment ol experts employed by the Entity

) The nature ot the asset. its susceptibility and adaptability to changes in technology and processes

F The nature ofthe processes in which the assel is deployed

D Avaitability ol l'unding to rcplace the asset

D Changes in the market in relation to the asset

Provisions

I)rovisions werc raised and managelrcnl dclerrnined an cstimate bascd on the inlbrmation availablc.
Provisions ars nreasursd at the managcrncnt's best cstimxtl-- of thc expenditure required to settlc the
obligation at thc reporling datc. and arc discounted lo prescnt value wherc the cfflcl is material.

2l, Financial risk management
'l'he Corporation's actiritics cxposc it to llnancial risks including credit-fhe Corporations' overall risk
managemcnl programme lircuses un unpred ictahilitl" ol'changcs in thc business environment and seeks to
minimise the potcntial advcrse clll'ct ol'such risks on its perlbrrnancc by setling acceptable levels ol'risk.

'l he ('orporation's linancial risk managcnrcnl objcctivcs and policics are dctailed bclow:
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Rcports and Financial Statenrents
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STIMMARY ()F SI(;NI I.-I('AN'T A('('OTINTI N(; POLI('IES (('ONTINI.IED)

a) Liquidity risk managemcnt

Llltimate responsibilitl' firr liquidity risk managcmcnt rests rvith the Accounting Ofllccr. who has built an

appropriate liquidity risk rnanagcment tiamcwork lirr the nranagenlent ot'the entity's short, medium and

Iong-tcrm fu",rinq, and liquidity managoment requirements. I'he cntity manages liquidity risk through
conlinuous rr,-..,r()ring ol'fbrL-casts and aclual cash llorvs.

h) Nlarkct risk

The board has put in place an intemal audit lunction to assist il in assessing the risk taced by the entity on
an ongoing basis. evalualc and tcst the design and etl'ectiveness of its internal accounting and operational
controls.

Market risk is the risk arising tionr changos in market prices. such as intcrest rate. equity prices and I'oreign
exchange rates which will all'ect the entity's income or thc valuc ol'its holding of'financial instrumcnts.
I'he objective ofnrarket risk managemcnt is to managc and conlrol rnarkct risk cxgrsures within acccptablc
parameters. while optimising thc retum. Overall rcsponsibilitl' lbr managing market risk rests with the
Audit and Risk Management Committee.

1'he Corporation's Finance Departmenl is rcsponsible lilr the dovelopment ol'delailed risk management
policies (sub.icct to review and approval by Audit and Risk Managcmcnl Committee) and fbr the day to
day implementation of thosc policies.

There has been no change to the cnlit)"s exposure lo market risks or thc r.nanncr in which it manages and
measures the risk.

d) Forcign currcncr risk

The entity has no transactional currency exposures. Since ils does no1 undertake purchases of goods and
services through lbrei gn currency.
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sl rM MAttY oF st(;N I [-t('AN't A(]('OU NTt N(; pOl,t('t ES (('ONT| N t.r ltD)

I 2.7 NO'TES T()'TII E }'I NAN('IAI, S'I'A'I'I,]M E,NTS

I Transfcrs l-rom ('ountv (Jovcrnmcnt

Iranslcrs lironr C'ountr (iort. Opcrations
'I'ota I 15,0(x).(xx)

2 Transfr:rl'ronr\laisonello.\ccount

Rcnlal lnconre I:ronr l)rer ious l)criod

3 ()ther lncome

(i)

Rcntal Incomc

N,lisccllancous Ittcotnc- [)onrcst ic Ilaicl llelirntl
Incontc lirrnr hill hoald sitc rcrrtul

Inconrc lirrrtr Ica I:arnr
'f ot:tl Othcr Inco nrr

Othcr I nconrc- llrccir r:d

( ii)

Rcntal lncon'rc Reccir ed

l'ca [-'lrnr Irtcornc

Misccllucous lnconrc-[-ocaI 'l rar cl l{clirrtd

Total Othcr lnconte

(iii) tlnpaid llentrtl Incontc

FY 2018/19 Unpaid Rental Inconre.

Description l Y20lti/20t9 r')'2017/2018
KShs KShs

15.0(x).(x)0 52.000.000

52,000.000

l)cscription t'\'2018/2019 FY20t 7/20lri
KShs KShs

t,l0J,935

Description t'\'201tt/20 t 9 FY20l7/20t 8

KShs KShs
.1.8 t6.000

27.200

l(r0.000

4.48{.l.500

105.95 I

{,109,151 {,{8tt,5(xr

l)cscription 1'Y2()t tt/2019 Fl'201 7/201tt

KShs KShs

2.126.935

I7 8.(X X )

2,{0{,935

Dcscription t'\'201E/2019 l'Y2017/20t8
KShs KSh s

720.000

72().(X)0Total I Inpaid Rental lncomc
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(iv) FY 2017/lE Accrucd Rcnt Rcccivctl in F!'2018/19

'f otal lnconre l{ccr:ir cd

{ Stlff ('osts

5 (Jcneral Fixpcnscs

Description t'\'20t 8/2019 r \'20t 7/201n

KShs KSh r

FY 2017/18 Accrued Rent Received 577.500

577,500

Description F\'20t8/20t9 FY20t 7/2018

K Shs KShs

Salaries and Wages

StalT Gratui t1 /pcnsion

t.1.07.1.254

.1.t.15.6t0
14.843.533

5.2 n.220
Stall"l rain ing Iirpenscs 64 r .285

Social Sec uritv ('ontribut ion 7.1.tt00 76.000
( )thijr Stall' ('osts 8.i06.690

2ri,573, r 7J

I 0.71 5.104

3r,{88,r 12

Description t-t'2018/20 t 9 F\',2017/2018

K Shs KShs

[)omestic 'frar cl and Suhsislence 3.480.530 2..180.830

lrlcctricit1 iln(l U iltcr I rpcrrscs 109..1:r0 236.940

154.(X)0Iruel and Oil costs I39.3 tt6

Telephone Intemel &[)ostage 517.(r9l 433.5 l2
Printing. Stationcn rurd ()lllcc Supplics 93tt. t04 1.()7.+.099

Securitr' Costs 8-11 .ti8l 95_s.886

3.343.26 r

5.593.307

Board Allou anccs 3.915.446

8.500
.+ {l I .979

Legal ['irpcnscs

Ilospitalitv 3292.82
( )ther Iirponscs
-l'otal

2.-r92.931

16,99{,0{715,052,962
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Irixed I)cposits n ccount

Bank []alancc-('urlent .,\ccount 1..16lt.27:l
1.792.735

( )lhcrs

Total Clash and C'ash l:quivalcnts t.{68,273
L,792,735

6 llank llalancc

(Thc unnur .;hould ugrea u ilh lha t'losing unil opctring hdttttcs us includcd in the sl.ttL,m(nt
of tuslt ./lov'.r )

b) Dctailed analysis of the cash and cash equivalents are as follows:

7. Accounts lteceir ables

( u rrcnt account
Kcn\ a C'ort'rrtclc ial llank I 161i5028{5 )) 117 I.5 14.73s.00
Kcnya Commercial Bank t t766t26tt I .310.165 278.000.00
Kcnva Cornnrcrcial []ank t 22555{969 105.23 I

(i rand tolal I,{68,273 I,792,735.00

( urrcnt llrcr:ir a hlr:s

Rcceivahlc Iirorn ( otrrttr Ireasulr 20.0()0.0()0

Accructl Ilcnl 2.352.5(X) 2.222.500
Total ('urrcnt Rrre ir nbles 2,352,5(X) 22,222,5[O

\on-( urrcnl llcceir rt b lcs

Total Non-('urrent Rcce ir ahles

Accounts l{cce ir ahlcs 2.352.500 22,222,500

l):rgc 39 ol lll

I)cscription l. 
.|'201 ri/20 I 9 F-l'201 7/20 l8

KS hs KShs

t l'201It/20 t 9 F\'20t 7/2018

Financial lnstitution Account
Number KShs KShs

I)cscript ion r\'2018/2(, t 9 FY20l7/20r 8

KShs KShs
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8. ProperQ, Plant and Equipmcnt

I,807,610 2,121,712 51,171,127
At l'r.luly 2016 J{,6{ I ,775 5.900.000

57il.8l:l 108.705.4s0
Additions

I07.66.1.{,t8:1 465.754

Disposals

20.294.897
Transl-ers/adj uslments

20.294.897

I {2,n8.1,680
At 30rh .lunc 20 I 7

132,01 I ,761 5,9('(),(X)0 2,273,361 2,699,555

2,273,361 2,699,555 | {2,88{,6ttOAt l " July 201 7
132,0t 1,76t 5,900,000

199.6.10 25.61 9 77,956,223
Additions

77.630.961

Disposals

Transl'er/adj ustmcnts

2,725,171 220,ti{(},903At 30'h June 20l8
21t9,612,725 5,900,00(l 2,573,rX)J

2,725,171 220,tt{0,903At l" July 20l li
209,612,725 5,900,(x)0 2,573,(X){

75-s.000 l0J.{96,38tt
Additions/ revalualion

102.[i6r.388 8lt0.(x)0

Disposals

Transl'er/adj ustments

At 30ih .lune 201 9 3t2,50{,1l3 5,900.000 I,615,39{ 3,{lIr,I 7l 325.337,291

Depreciation and
im pairment

At l " July 20l 6

I'age {0 of ,18

Capilal
work Motor

Vehicles-4yrs

Computer
and Related
Equipment-

3yrs

0flice
Equipmcnt
Furnilure

and
Fittings-
l2.5yn

KShs

fotal

In progress

(1 KShs KShs KShs KShs



l)epreciation
2.950_(X)0 1.360. r2-5 385.943 {,696,26tt

lmpairment

At 30'h .lune 2017
2,950,0tx) l,360,325 385.9t3 {,696,268

At l'r .lulv 2017
2,950,000 I,360,325 385.9{3 {,696.2(rll

[)cpreciation
t.+75.0(x) 857.66ri 218.014 2,550,6lt2

Disposals

Inrpaimcnt

'I ransl'er/adj ustmcnt

At 30'h Junc 20I tl
{,.t25,0rx) 2,217,993 6t)3.957 7,2-16,950

r,{25,000 2,2t7,993 603.957 7,2{6,950

I)eprcciation
r,.t75,0rx) 5{8.J65 2 7tt.{ l { 2,301,879

l)isposals

Inrpairment/
revalualion

'l'ransl'er/adj ustment
(s,2r)0,000)

Revaluation Gain
2,tt20,000

At 3l)(r' .Iune 2019
5,9(X),0(X) 2,766,{5tt 882.37r 9.5{8.ti29

Net book values

209,612,725 I,{75,0(X) 355,01t 2,121,217 213,593,953

,\t 3l)ir'.lunr 201(.)
307.30{. t l3 2,820,(XX).00 6li6,5{6 2,597.tt03 313,408,{62

Meru County Investment and Developmcnl Corporation
Reports and Financial Slalcments
For the year ended Junc 30, 201 9.

Thc computer and relatcd cquipmcnt as at lst Juh 20l6 indicated in the table above have fully
dcpreciated over the cstimated uscful lifc hcncc having not rc-r'alued/disposed as at the closure of
20ltl/l9fy they have becn rccogniscd at zcro value. Furthcr the motor vehicle was re-valued to

Kshs 2,820,000 as recognised.
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9 I nvcstments

l0 (i) ' 's l'avablc

Trade Pal able

I
,

FY20l8/2019
KShs

('ost

At Beginning of thc Ycar 63.230.345 37.922,674

Additions I I5.e-.1j 25.307 .671

At End of thc Ycar 63,230,3{5

\ t]\' 63,-156,27tt 63,230,3{5

KShs KShs

-

.r 78..r j j 278.000Prepaid Rent

.A,lA ('onsu ltanl 2l .357.1 05 2 t .357.105

7 5.443Board Accrued Iirpcnscs- 60.0(x)

5.541 .307Pending I.cgal I:xpcnse

I07o Contractors Retention I:ees I 9.-19.j..1.19 I 1.160.810

Accrucd opcrations cxpcr.lsc Itu t.57i
Mugambo .lwetu (Maintcl ter:hnical

scrvices)
1.030.000

Ol'llce block (Norkun lntakes & vat) l.-18-+.861

t5,685,322 38,6 t 2,675Tolal 'l'ratle and Other l)al ahles

KShs

Eloard Acclue'd I:r1.rnscs-l)AYI: (r0.(XX)

Accrued Ope rations Ixpcnsc
tt8 1.57..i

Totals
9{ I ,57J

I)agc {2 ol'{8

Description F\'2018/2019 ] \'20 t 7/20 t 8

Ft'20 t 7/201 8

KShs

I \',2018/201e FY20t7/20ltlDcscri ton

KShs
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Iror the year endcd .lune -10. 2019.

,,\ccount l'arahlc Ir\'2017llll Accrucd l,)rpenscs I'aid in F\'2(lltl/19
llt

Legal Expenscs

Accrued Operations Espensc
'l'o tr ls

I I llorrou ings

l)escription Fl'2017/201E

Ibrrowings lrronr ('ountv I rcastrrl

llalancc rt l..nd of the l'criod

l2 ('apital('ontribution

Description

331,686,{82

l.l Prior Ycar Adjustnrcnl

Description t \.2{)t ni 20l9 FY20t 7/20r n

I -l.l 9(r

l4.l 9(r

Rcr erscd S ues in ('ash []ook

l)escription },'\',201lt/20t 9 FY20l7/20 r 8

KShs KShs
3.783.107

75..111

3,858,750

[ ]'20I 8i20l9
K Shs KShs

l..l(x).(xx) 1.400.(xx)

I,t00,(xxt I ,{tx}.(}(x)

llalance at lleginning of the Pcriod

Capital contribution

KShs

nl lsr .lul\ " l0l6 139.860.(XX)

Additions 79- I l(r.-lll l
At .lune 30. 201 7 2 19, I 86,-ln2

Ar .luly l. 2017 2l 9.1 86.482
('ollcc ( lnion Sharcs 12.500.000

C'oll'ee Markcting Agcncl Shares 5.000.(xx)

At .lunc i0. l0 l ll 236,6tt6.{82

236.(r86.4ti2

,\dtlit iorrs 95.000.000

At .lune 30, 2(l l9

Totals

tale ('hcq

I'agc {3 ol {8

Ar .luly 1 . 201 8



Meru Counly Investment and Dcvelopment Corporation
Reports and Financial Statements
I"or lhe year ended Junc 30. 2019.

I3. PRO(;RESS ON F()t.LOW trl'()F Atrl)l'l'()R ltll( ()NlMllNl)A'rl()Ns

the tbllowing is thc sumnrarl' ol'issucs raised by the exlcrnal auditor. and management comments thal

wcrc provided to the auditor. We havc nominatod ftrcal pcrsons to rcsolve the various issues as shown

below with the associated tinre lianrc within which uo cxpcct lhe issucs to bc rcsolved.

Not
Resolved June 2O2O

The corporation
did abide by the
RO 2014 in its

determination of
what a fair
minimum

amount of legal

fees to pay
would have been

for both firms.

Managcment
l.O Variations in Legal Fees Charges

l'agc {{ ol {li

Status: I Timeliame:

Rcference No. on thc'cstcmal audit

Report
I Management

I .o*-"nr,

Focal Point

person to

resolve the

issue (Name

and

(Resolve

d/Not
Resolved

)

| (Pur a datc

I when you

I expe.t th.'

I issue to bc

I rcsolved)
designation

I



Mcru ('ountv ll'rvcslntcnt and I)cl'elopmcnt Corporation
Rcports and l.'inanc ial Statcntcnts
For thc year cndcd .lune .-i0. 20I 9.

2.0 lrregular Board Allowances

Management
rought guidance

from 5RC and

received
guidelines on the

said matter.

Managcmcnl Rcsolved

3.0 ldle Slaughter House

The slaughter

house has been

advertised for
leasing and

attracted 3

responsive

bidders

Management llcso lvcd

4.0 lrregular Radio Station

lmplementation

The corporation
invested in

Mugambo Jwetu
with an

agreement as per

the MoU that all

the aJsets bou8ht
by the

corporation
would be

retained by the
corporation

Management Not
Rcsolvcd

.lLrnc l()f0

Pagc 45 ol'{8



t'
t

Meru County lnvestment and Dcvclopment Clorporation
Reports and Financial Statcmenls
lirr the ear ended June 30. 2019.

Rcsolled

5.O Nugatory Expenditure in
Conference and seminars

The quarter per

diem was paid as

an out of pocket

allowance to
cater for

incidental

expenses for the
two staff. The

management has

noted the
concern and will

ensure such

expenditure will
not be incurred

by the
corporation in

future.

Management

Management Resolvcdand

The variance was

due to delayed in

disbursement of
the money to
MCIDC by the
county treasury

as a result of late

release of the
funds by the
office of the

controller of the
budget.

l'agc 46 ol'{ll

Other Matter
1.0 Budget Control

performance

l.l Revenue



a

a

Meru County Investme nt and De vclopment Corporalion
Reporls and Financial Stalcnrents
For thc year ended Junc 30. 2019.

1.2 Expenditure

The Corporation
received the non-

disbursed

development
funds for the

2017/19fy

Management Resolved

Basis for Conclusion
1.0 lrregular Reallocation of Funds

The funds were
refunded to

MCIDC in the
period under

review

Managcrrrcnt Resolvcd

2.0 lrregular Expenditure on
Printing, Stationery and Office
5upplies

The management
has noted the

concerned and

the issue has been

addressed in

office supplies

procurement in

the period under
review to ensure

total compliance
with the Public

Procurement and

Disposa I

(Amendment)

Regulations,

2013.

Managcnrcrrt Resolvcd

3.0 Ethnic. The management

will address the
concern in future
recruitment.

Managcmcnl Not
Resolvcd Future

recruitment

l'age 17 o l' {tl



| \ Mcru County Invcstment and Dcvclopmcnt Corporation

. Reports and Financial Stalements
For the year ended June 30. 20 I 9.

Basis for Conclusion
l.O Cont: lubaru Forester 12

l5A

All the vehicles

belong to the
county

government and

are usually

assigned to
county entities

and department
depending on the

need at hand.

Hence the
corporation was

assigned double
cabin pickup

which could be

able to take the
officers to the

field
conveniently and

also for fuel

efficiency

Managcmcnt Not
Resolved

.lune l0l0

l'agc lll ol {{l
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