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l. Acronyms and Definition of Key Terms

A: Acronyms and Abbreviations

AIA

APNCD

BETA

BIL'

C'BK

L'PA

CPI

c'.s

c'.sG

ECL

EDRMS

GDMIS

GDP

HRMAC

IL'PAK

IPPD

IPSAS

MDA

NDL'

NPC('

NSS,a;',

OAG

OCOB

ODP

OSHA

PAYE

PFM

PhD

PPE

PS

Appropriution -in-Aid

Annual Progress Reporl on Implementatictn oJ L'abinet Decisions

Botbm-Up Economic' TransJbrnrution Agendu

Budge t I mpl e nre ntu! io n C o nrm itlee

C'entrul Bunk oJ Kenyu

Ce rt iJie d P u bl ic AL'co untant

Consunrcr Price Index

C'abinet Secrelary

('ivil Service Grude

Expected L'redit Lttss

Electronic Docunrcnl urcl Records Munugentenl Systenr

G ove r nnte nt De I ive ry Ma nage nre n t I nJbr mul io n Syste nt

Gro.ss D<tmestic Proclucl

Hunrun Resources Munugement and Advisory Conntiltee

Instirule oJ CertiJied PubIic Ac'countunts oJ'Kenyu

lntegrated Payroll and Payroll Database

Internationul Public Sector Accounting Standurd:;

Minislrie s, De parl np nl und Age nc i e,s

Nut ionul De tern ine d Conl r i bu t io n

N at io nul P ro duc t iv i ty u rul L' o mpe t i I ive ne s s C' e nl r e

Nutional Sociul Security Fund

OlJice oJ the Auditor Generul

Ofiice oJ the L'ontrol|er oJ'Buclget

Oflice of the Deputy President

Occupational SaJery und Health Act oJ 2007

Pay As ktu Eurn

P u bl ic l' i nunce Manuge nte nl

Doctor oJ I'hilosophy

Property Plunt & Equipntent

Princ ipal Setretury
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PSASB

P.'R

SAGAs

.tc

SDCA

SGI

SHIF

^'RC

TNA

TNT

WB

CAB

Public Sector Accounting Slandards Board

Public Sector Re.form

Se m i-A utonomous Gove r n me n I A ge nc i e s

State Corporations

State De portment.for Cabine I A.ffairs

Spe c ial Governme nt Ini t iot ive

Social Health Insurance Fund

Salaries and Remuneralion Commission

Training Nee ds Asse ssme nt

The National Treasury

World Bank

(labinet

B: Definition of Kcy Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of
fi nancial resources of the organisation.

Ut
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2. Key Information and Management

(a) Background information

The State Department fbr Cabinet Alfairs was established under Executive Order No. I of 2023. The

State Department is within the Executive Ot'flce of the President, domiciled in the Offlce of the

Deputy President. l'his move was in response to the government's commitment to addressing critical

priorities outlined in its Economic, Social, and Political Blue-Print ol Bottom-Up Economic

Translbrmation Agenda (BETA).

This transfbrmative agenda introduces a pragmatic Delivery and Implementation Framework based

on a Value Chain Approach. This approach is designed to tackle persistent governance challenges,

such as resource allocation efliciency and the reduction of inelflciencies due to duplication,

tiagmentation, and poor coordination.

constralnts

Through the State Department fbr Cabinet Alfairs, the government aims to promote a well-

coordinated and harmonized approach that maximizes resource utilization, adheres to schedules, and

maintains fiscal responsibility, ultimately advancing the nation's progress in line with the

comprehensive transtbrmation agenda set by the Government. At Cabinet Level, the State Departmenl

is represented by the Cabinet Secretary fbr Ministry of Public Service and Human Capital

Development.

(b) Mandate

The State Department for Cabinet Af fairs draws its mandate and f'unctions f'rom Executive Order No.

2 o12023.

The Mandate of the State Department tbr Cabinet Aflairs is to Coordinate and facilitate Meetings of

Cabinet Committees; Oversee and coordinate Implementation of Cabinet decisions and Presidential

Directives across all Ministries and State Departments; Liaison with Constitutional Commissions and

r)

t\

I

In recognizing the need for coordinated e t'fbrts and the elimination of fiagmentation, establishing the

State Department tbr Cabinet Aftairs rvas a strategic movc aimed at aligning government objectives

and ensuring tirnely deliverables across all I'ive (5) BETA pillars white adhering to budgetary
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Independent Offices in matters that require intervention by the National Government including

budgets, policy formulation and implementation of their recommendations; Co-ordinate the planning

and supervise the implementation of development partners' funded programmes and pro.iects; Oversee

and Coordinate Public Sector Reforms: and Coordinate the implementation of Special Government

lnitiatives

Vision
"Excellence in lmplementation of Govemment Policies."

Mission
"To oversee the implementation of Cabinet Decisions, Strategic Government lnitiatives. and Public

Sector Reforms, through effective coordination for transformative and inclusive growth."

Core Values

The State Department for Cabinet Affairs will uphold the following values:

i. Whole of Government Approach: lt will uphold team work across the State Department. It

will endeavor to engage rationally and genuinely in an attempt to find common direction that

will enhance trust, ownership and smooth operations. It will work in coherence with other

government Ministries. Departments and Agencies to ensure smooth implementation of

government policies for a prosperous county.

ii. Good Government: lt will conduct business in an open manner. upholding high levels of

integrity, transparency, accountability. uprightness and fairness. It will adhere to corporate

and moral values, acting with honesty and fairness. lt will always ensure economic use of

rcsourccs

tv

Professionalism: At all times, staff of the State Department will demonstrate highest level of

competence, efficiency and effectiveness in Iine with ethical values. lt will inculcate and

promote innovativeness among staff.

Cultural Transformation: Across the public sector, the Department will implement

initiatives to drive culture change, allow staff to adapt to their environment and stay relevant,

improve their morale and retention, as well as increase customer satisfaction. lt will inculcate

patriotism among staff.

Equality and Equity: At all times, the Department will provide equal access to services,

opportunities and resources to all. lt will ensure timely provision of accurate information. All

staffmembers will be treated fairly and equally. Further, it will uphold faimess in promotion,

training and recruitment within the State Department.

(

t.
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Strategic Objectives

The State Department has five (5) Strategic Objectives,

i. 1'o enhance implementation of government policies;

ii. To enhance efficiency and etlectiveness in the public sector;

iii. To promote/stimulate inclusive growth of strategic sectors and areas;

iv. 'l-o enhance collaboration and partnerships; and

v. To strengthen institutional capacity

(c) Key Management

The State Deparlment lbr Cabinet Affairs day to day management is under the following leadership

and key directorates. It is headed by the Principal Secretary who is responsible for the overall strategic

leadership and management. The State Department is organized into three directorates as listed below;

a. Cabinet Atfairs Delivery Directorate;

b. Special Covernment lnitiatives Directorate; and

c. Shared Services Directorate

Key Programs/ Projects or Investment Decisions Implemented or Ongoing

a. Enhance Implementation of Cabinet Decision and Presidential Directives.

b. Enhance Collaboration and Partnership.

c. Co-ordination and oversight of Public Sector Refbrms.

d. Co-ordination and oversight of Special Covernment lnitiatives

e. Promote Partnership and collaboration and linkages in government MDAs

vt
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(d) FiduciaryManagement

The key management personnel who held office during the financial year ended 30th June, 2025 and

who had direct fiduciary responsibility were:

Dr. ldris Salim Dokota. PhD 04n0t2023I Principal Secretary

03t01t2024Mrs. Kula Hache. MBS2 Secretarv Administration

17 t03t2025Senior Deputy Accountant General CPA Margaret Nyaywera

02t08 2022Senior Deputy Accountant General CPA. Daniel Karani Gichuki4

11t04t20245 Dircctor Macro-Planning

Mr. Daniel Okwiri 05t02t20246 Deputy Director Human Resource Mgt

Mr.Poirc Kakui 26fi1t20247 Chief Finance Officer

04t04 2024Ms. listher M. Maina{t Principal Finance Offi cer

Ms. Christine l.ugongo
06t01t2025

9
Assistant Director Supply Chain

Management

Mr. Uric K. Keter 02t04 2024
l0

Mr. Dickson Murira 05t01t2023lt Principal Economist

Mr. lrrcd Wandera 03t04t2023t2 Senior Deputy Internal Auditor General

.lacquelin Muinamia 0s/0J/202sl3 Senior Deputy Internal Auditor General

v

No.

Designation Name

Date of
Appointment

Mr. Samuel Gicheru

Principal Supply Chain Management

Officer
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(e) Fiduciary Oversight Arrangements

The State Department had the fbllowing fiduciary oversight arrangements fbr t'inancial year 2024-

2025

The Budget lmplementation Committee (BIC)
This committee comprises Head of flnance, Accounts, Procurement, Human Resource, Internal

Audit and 'l-echnical Department as appointed by the Accounting Otficer. lt is chaired by the

Accounting O|icer. 'fhe secretary to the committee is the head ol' f.inance. I'he committee is

responsible tbr the implementation of the budget and its prudent managcment.

Human Resources Management Advisory Committee (HRMAC)
I'his committee comprises ol heads of departrnents in job group P and above appointed by the

Accounting Olllcer. The chairperson is the Secretary Administration and the secretary is the Flead of
Human Resourcc Managemenl Unit. 'l'his committee oversees the management ol l-luman Resource

in the State Departrnent and advise the Accounting Ollicer accordingly.

Public Finance Management Standing Committee
The committee is constituted under Regulations l8 and l9 of the Public Finance Management

Regulations of 2015. 'Ihe standing committee shall provide strategic guidance to the entity on public

tlnance management matters. The Standing Committee shall comprise of the fbllowing-; the

Accounting Otlicer as the chairperson of the Standing Committee; an ollicer designated by the

Accounting Oflcer as secretary of the Standing Committee and who shall be either the head of the

f inance or accounts units and heads of departments or administrative units dealing with public finance

management matters.

The audit committee
lhe State Department fbr Cabinet Af't'airs is domicile in the Of'flce of Deputy President and is in the

process of establishing the Ministerial Audit Committee in line with Public Finance Management

Act2012, SectionT3(5), Public Finance Management Regulations 20 15, Regulations 174-178 and

the Kenya Gazette Notice No.2690 dated l5th April 2016.

vl
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(f) State Department for Cabinet Affairs Headquarters

P.O. Box 74434.00200

Harambee House Annex

Harambee Avenue

Nairobi, Kenya

(g) State Department for Cabinet Affairs Contact

Telephone: (254) 020334 I 61 6

Mobile 0115841527

X @ODP_CabAllairs
E-mai I : ps@cabinetaffairs.go.ke

Website : www.cab inetaffairs. go.ke

(h) State Department for Cabinet Affairs Bankers

Central Bank ofKenya
Haile Selassie Avenue

P.O. Box 60000

City Square 00200

Nairobi, Kenya

(i) IndependentAuditors

Auditor-General

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO 00100

Nairobi, Kenya

CI) Principal Legal Adviser

The Attomey General

State Law Office and Department of Justice

Harambee Avenue

P.O. Box 40112

City Square 00200

Nairobi, Kenya

tx
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3. Profile of Accounting Oflicer and Key Managente nt

NAME PROI.'ILE

rincipal Secretary

tate Department for Cabinet Affairs

Dr. Idris Salim Dokota, PhD, CIIS

lP

I'

r. Dokota is the Principal Secretary, State Department fbr

abinet Atfairs. He holds a Doctorate degree in International

onomics and a Master's Degree in Economics; World

onomy, fiom the University of International Business and

onomics in Beij ing-China, and, a B. Com degree in

ccounting and Finance fiom Pwani University

Dr. Dokota is a Trade Economist with years of experience in

Financial Consultancy, Audit and training both in Public and

rivate sectors. Previously he served as a Principal Secretary in

he State Depa(ment fbr Arid and Semi-Arid Lands (ASALs) and

egional Development. He worked as a Planning Ofllcer in the

lanning and Strategy Department of the National Museums of
enya where he was involved in policies and strategies

valuation, Strategic planning and research and analysis; his areas

f interest include cultural goods trade policy and cultural
()t)ont lcs

brmulation and implementation. F.le has experience in impact

rs. Kula H. Hache is the Secretary Administration and deputy t

he Principal Secretary tbr the State Department tbr Cabin

t}'airs (SDCA). She is a seasoned civil servant who has worke

xtensively in the Provincial Administration and lnternal Securit

ocket. She worked at the Ministry of Youth Affairs and Sports

inistry of Energy and Petroleum and Ministry of Devolution an

he ASALs in the same capacity befbre being posted to SDCA

he served as a County Commissioner for Muranga, Kisii an

aita 'l'aveta Counties and as a District Commissioner tb

irinyaga South (Mwea). Before her promotion, she served as

District OfIcer at Nairobi Regional Commissioner's Oftlce

amukunj i division, Machakos Central, Kathiani division an

aare Division

rs. Kula I-1. Hache holds a MA in Public Administration and

anagement from Mount Kenya University and B. Ed (Arts)

roln Kenyatta University. She is a member of the Kenya

ssociation ol' Public Administration and Management

KAPAM)

x
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I

Mr. Dickson Murira is the Acting Secretary, Cabinet Affairs
Delivery Directorate in the State Department for Cabinet Affairs.
He is also an Alternate Director at Kenivest Board. He has worked

for 20 years in the Government of Kenya in different Covernment

Agencies with assignments ranging from Cabinet Affairs

Technical Support, Cabinet Decisions Implementation

Coordination, Planning &. Programmes Monitoring, New

Curriculum Reforms' Policies formulation and implementation,

E,nergy and Petroleum policies development and programmes

implementation coordination, Renewable Energy policies

development and programmes implementation coordination,

Technical Support to the Devolved Units, Decentralized

Governance Planning and Development Coordination, as well as

National Macro-Economic Policy Support..

Mr. Murira holds a Masters of Economics degree (Economic

policy and Analysis), from Kenyatta University.

CPA Margaret Nyaywera

Senior Deputy Accountant General
State Department for Cabinet Affairs

CPA Margaret Nyaywera is the Head of Accounting Unit in

the State Department for Cabinet Affairs. She many years of

experience and has worked in many States Department in the

government of Kenya. Her main role include management,

monitoring and reporting use of resources, clear up audit

queries, establish effective internal controls, improve

expenditure management and transfers, banking

arrangements and complete financial statements on time.

She is a holder of MBA in Finance from Moi University and

holder of CPA (K). She is a member if ICPAK.

xt

Mr. Dickson Murira
Ag. Secretary, Cabinet Affairs
Directorate
State Department for Cabinet Affairs
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CPA Poire Kakui

bhi"f Fiunc" Officer
lstate Department for Cabinet Affairs

CPA Poire Kakui is the Chief Finance Officer for the State

Department fbr Cabinet Affair, He has working experience

fbr 24years.l4years in WALTEREED/PEPFAR/HJF IN

pannership with Ministry of Health, a grants

manager/administrative accountant. Worked as Chief

Finance Offlcer in Narok County Covernment.

CPA Kakui holds Bachelor of Commerce in Finance fiom

Kenya College of Accountancy (KCA) and holder of CPA

(K). He is a member of ICPAK.

Mr. Daniel Okwiri is the Director Human Resource &

Management fbr the State Department for Cabinet Affairs.

He has lSyears of working experience in difTerent Ministries

and Departments.His role is to oversee all HR functions,

including developing and implementing HR strategies and

policies, ensuring tegal compliance, and managing

employee relations

He is a holder of Masters of Arts in Cender and economtc

analysis, Bachelor of Art in Economics and Government and

Higher Diploma in Human Resource Management.
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Mr. Samuel Kamau Gicheru

Director Macro-Planning
State Department for Cabinet Affairs

I

Is the head of Central Planning and Project Monitoring
Department (CPPMD) in the State Department for Cabinet

Affairs. He holds Bachelor of Arts Degree in Economics - Second

Class Honours (Upper Division) and Masters of Arts Degree in

Economics from the University of Nairobi. He has also undertaken

Strategic Leadership Development Programme; Organizational

Change Management (Copenhagen -Denmark); KIPRRA Young

Professional Programme in Public Policy and Research Analyses;

and Programme Based Budgeting and Project Development and

Management.

He has good knowledge and experience in Formulation and

Review of National Development plans including Ministerial
Strategic Plan and Medium-Term Plans; Monitoring and

Evaluation; Medium Term Expenditure Framework Budget;

Performance Contracting and work planning; and Policy

formulation and analysis.

Ms. Christine Lugongo is the Head of Procurement for the

State Department for Cabinet Affairs. She has 20years of

working experience in different Ministries and Departments

in supply chain unit. Her role is to manage procurement,

stores, and logistics in compliance with the Public

Procurement and Asset Disposal Act (PPADA). Her role

involves developing and implementing supply chain

strategies, managing budgets and staff, ensuring quality, and

overseeing the entire procurement process from sourcing to

asset disposal.

Ms. Christine Lugongo holds Masters of Science in Supplies

and Logistics, Bachelor in Purchasing and Supplies

Management and Diploma in Supplies Management.

x l
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4. Statement by the Accounting Officer

STATEMENT BY THE PRINCIPAL SECRETARY

Dr. ldris Salim Dokota is the Principal Secretary, State Department tbr Cabinet

Affairs, previously, he was the Principal Secretary State Department fbr the

ASALs and Regional Development. He is a Trade Economist with years of

experience in llnancial consultancy, Auditing and Strategic Planning both in

public and private sectors. Formerly, he worked as a Planning Officer at the

National Museums of Kenya befbre appointment to Principal Secretary.

Dr.Idris Salim Dokota, PhD

Domiciled in the Office of the Deputy President, the State Department lbr Cabinet Af'fairs (SDCA)

was established pursuant to Executive Order No. I of 2023 and envisions "Excellence in

Implementotion of Government Policies". The core mandate of SDCA is to Oversee and co-ordinate

the lmplementation of Cabinet Decisions and Public Sector Refbrms across all Ministries and State

Departments. The State department also has a functional responsibility of Facilitating Cabinet

Committees Meetings and providing leadership for implementation of Special Covernment lnitiatives

among others.

I am pleased to present the State Department for Cabinet Affairs Financial Reports lbr the Financial

Year 2024125. The financial year began against a backdrop ofbudget rationalization and austerity

measures by the Covernment, aimed at checking the ballooning public debt. Moreover, global and

regional geopolitical uncertainties and climate-related shocks experienced in the previous financial

year, posed some implementation constraints in the flnancial year under review.

This Financial Report presents the overall flnancial performance of the State Department, fbr Cabinet

Affairs based on its allocation, planned and implemented key interventions and perfbrmance

indicators, f'unding and expenditure perfbrmance.

t

xtv

In the flnancial year,, the state department programmes were constrained due to the albrementioned

local and global challenges that resulted in the rationalizing of the State Departments budget fiom the

--.
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initial allocation of Ksh.275,136,014 to Ksh.221,710,432 in the supplementary estimates number 1,2

& 3 of 202412025 which represents 19.40Yo drop.

Key Performance Highlights

Financial Performance

2 50000000
2277 70432 2 21480145

,457
200000000

150000000

'100000000

50000000

" tfr,rrt 'I5^0
linal Budgot Actual Variance

Expenditure

I fotal Receipts ! Total Paynrents

ia utilizitinn

The overall performance of the budget was 97%o. which was as a result of timely release of funds by
the National Treasury.

Fin a ncial
Perfo rmance

Original
Iludget

Adjustments Fin al
Budget

Actua I

Expenditu re
Va ria n cc o//o

utiliz
ation

1'otal Rcccipts 275.136.014 (s3.42s.s82) 221 .710.432 221 .480.145 230.287 lloyo
Total Payments 275.136.014 (s3.42s.s82) 221 .710.412 214.669.457 7.040.975 97%

Su rplus/Deficit 6,810,688 (6,810,688)

xv

221) 10,432 214
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')
The Performance of the programs is as below; -

Programme Performance for the FY 202412025

120.000.000

l00.uuo.00u

80.000.u0u

60.000.000

40.000.000

20.000.000

IJ

108,303 206
309

3725

968

t9,2
015

Co'ord. of Oev.

Partners & impl
of Special Govt.

lnitiative

Publac Sector

Refornrs
Gerreral Adrnin,

Planning and
Support Services

I Frlal Eudget I Actu.rl Expenditure

Programmes Original
Budget

Ad j ustments Fina I

Iludget
Actual
Expend itu re

Budget
utilization
difference

Cabinet dec ision
and presidential
directives

81, r98,446 (25,213,2ll) 55,985,23 5 54,463,725 1,52 r,510

Co-ord. of Dev
Partners & impl
of Special Covt
Initiative

53,243,24t ( r 5,052, r00) 34,843,968 3,347,173

Public
Refbrms

Sector 23,067,782 (3,836,932) 19.230,850 16.252,0ts 2.978.835

Ceneral Admin,
Planning and
Support Serv ices

I t7 ,626,545 (9,323,339) 108,303,206 104,542,309 3,760,897

'fo1'AL 275,136,014 (s3,425,582) 221.710,432 210.102.018 I 1.608.414

xvl
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Despite the challenging internal and extemal environment, the State Department was able to re-orient
its priorities and achieve significant milestones in delivering its core mandate.
To better align its mandate and functions to the National development priorities and the Medium-
Term Plan 2023-2027. the state department developed its five- year strategic plan. The SDCA
Strategic Plan for the period 202312024 - 202712028 presents aspirations for the department in the
medium term. it maps out Implementation and Coordination mechanisms. resource mobilization and
collaboration structures. To realize the Planned aspirations, the State Department aspires to promote
Professionalism, Transparency and Accountability, Teamwork, Collaboration and Partnerships.
Equity and Equality while at the same time upholding the Whole-of Government-Approach models
in its undertakings.

Towards promoting excellence in the implementation of Covernment Policies and Overseeing the
implementation of cabinet decisions across all Ministries and State Depa(ments. the State Department
developed the Government Delivery Monitoring Information System (CDMIS) a real-time reporting
platform. This culminated in the development of the Annual Report on Implementation of Cabinet
Decisions (APRICDs) l&2. This report provides a retrospection and foresight on Government
performance and action space towards improving livelihoods for Kenyans through implementation of
Cabinet Decisions in the Finance and Production sector, social sector lnfrastructure, Governance and
Administration Sector and Land and Natural Resource sector among other descriptive analytics

The programmes and projects being undertaken by the SDCA risk losing momentum especially due
to resource constraints. Moreover, these gains need to be up-scaled taking into account rapid growth
in technology, risks involved and the need for continuous upgrade and capacity building of staff to
meet stakeholder expectations. Slow adoption of Public Sector reforms and disinformation and
misinformation poses a greater risk in actualizing the SDCA mandate, besides data loss and cyber
threats remain an elevated risks factor for the SDCA.

The State Department delayed operationalization due to inadequate working space and technical stafL
These resulted into delays in the procurement process in the State Department.
Low expenditure led to low exchequer requisition

Development of a more robust communication collaboration mechanisms, performance management
frameworks and culture change interventions across MDAs will enhance collective implementation
of government priorities. Continuous training and retooling of human resource personnel, risk
mapping and adoption and mitigation interventions. well-coordinated communication and messaging
drive. That enhance security as well as public sector culture change are bound to propel performance
in the short and the medium term.

Dr. Idris Salim Dokota, PhD, CBS
Principal Secretary

xv
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5. Statement of Performance Against Pre<letermined Objectives for FY202412025

The key strategic objectives as per the State Department lbr Cabinet Aflairs strategic plan for FY 2023

- FY 2027 are:

a. To enhance implementation of government policies;

b. '[o enhance etficiency and effectiveness in the public sector;

c. 1-o promote/stimulate inclusive growth of strategic sectors and areas;

d. To enhance collaboration and partnerships; and

e. To strengthen institutional capacity

Analysis of Past Performance

ln the FinancialYear202312024 the State Department made the fbllowing achievements based on its

Strategic Objectives and allocated budget.

l. Developed 2" Annual Progress Report on Implementation of Cabinet Decisions (APRICD).

This is expected to inlbrm f'uture coordination and oversight lbr enhanced implementation of

government policies.

2. Coordinated communication, implementation and reporting of Cabinet decisions and

presidential directives across MDAs. For coordinated implementation, The State Department

developed reporting fiamework on implementation of Cabinet decisions and presidential

directives. Further, the state department conceptualized development of Covernment Delivery

Management lnfbrmation System as a central repository fbr Cabinet Decisions.'Ihe CDMIS

will be key in monitoring the implementation of government policies.

3. Oftered technical and secretariat services to Cabinet committees. Towards this, it undertook

research and prepared analytical briel's to the Cabinet Committees.

4. Provided technical support to identify and unlock bottlenecks to lbst-track the implementation

of special governmcnt initiatives

The State Department delayed operationalization due to inadequate working space and technical statl

These resulted into delays in the procurement process in the State Department.

)

The State Department made good achievements on all the set objectives despite encountering some

challenges in the financial year.

xv l
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Programme Strategic
Objective

Ou tcom e Output Output
Indicator

Achievement for the FY Cumulative
Achievement by end of
FY

Remarks

Target Actu a I Va ria nce Target Actu a I Variance

Cabinet
Decisions and
Presidential
Directives
Delivery

To enhance

implementat
ion of
government
policies

lncreased
level of
implementatio
n of cabinet
decisions and
directives

Developed lst Annual
Progress Report on
Implementation of
Cabinet Decisions and
PresidentiaI Directives
This is expected to
inform future
coordination and
oversight for enhanced
implementation of
govemment policies

Annual
Progress
Report

I I 0 I I 0 Done and
submitted
to relevant
authorities

xlx

Progress on the attainment of Strategic Objectives through Performance Contracting

For purposes of implementing and cascading the above development objectives to specific sectors, all the development objectives were made

specific,, measurable, achievable, realistic and time-bound (SMART) and converted into development outcomes. Attendant indicators were

identified for reasons of tracking progress and performance measurement: Below we provide the progress on attaining the stated objectives:
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Programme Strategic
O bjective

Outcome C)utput Output
Indicator

Achievement for the FY umulative
chievement by end of

Remarks

Target Actual Variance Target

2nd Annual Progress
Report developed
(APR)

Develop
2"d APR

I I 0 I I 0 Awaiting
finalization
and
printing

Co-ord ination
of
Development
Partners and
Implementati
on ofSpecial
Govemment
lnitiatives

To promote/
stimu late
inclusive
gro\vth of
strategic
sectors and
areas

Balanced
Economic
Grouth

Provided Technical
support in identifoing
and unlock bottlenecks
to Fast-track the
implementation of
special government
initiatives

Rate of
Economic
Growth

Percentage
level
implement
ation of the
pronounce
d SGIs

t00% 5j%o 50% 100% 50% 50% Various
programme
s are being
implement
ed to
catall,se
growth in

fhe 
specific

sectors.

Public sector

re form s

To enhance
efficiency
and

effectiveness
in the public
sector and

mapping of

lncreased
productivity'
in the Public
Sector.
Mapped
public sector
reforms

Prepared and finalized
report on the existing
public sector reforms

Report on
existing
public
sector
reforms

I I 0 I I 0 Planning to
conceptuali
zed and
incubate at

least 2
initiatives

xx
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Programme Strategic
Objective

Outcome Output Output
Indicator

Achievement for the FY Cumulative
Achievement by end of
FY

Remarks

Target Actu al Va riance Target Actual Va ria nce

public sector
reforms

General
Administratio
n, Planning
and Support

Services

To
strengthen
institutional
capacity

Increased
productivity
in the State
Department

Undertook requisite
trainings and
sensitization of the staff

Improved
Productivit
y index in
the state
department

1000 100% 0 100% 100% 0 Done and
to continue
in the
202512026
FY

Prepared all the
necessary planning and
performance mandatory
documents/ and reports
as required.

Mandatory
reports and
documents

5 5 0 5 5 0

xxl
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6. GovernanceStatement

i. A briefon the key leadership structure

The SDCA is headed by a Principal Secretary who is responsible for the overall strategic leadership

and management. The State Department is organized into three (3) Directorates directly reporting to

the Principal Secretary: Cabinet Affairs Delivery Directorate comprising of Cabinet Affairs

Secretariat Division and Evaluation and Reporting Divisions; Special Government lnitiative

Directorate comprising of Economic Sector, Social Sector and Public Service Sector Divisions; and

Shared Services Directorate consisting General Administration. HRM&D, Finance, Accounts,

Supply Chain Management, CPPMD, ICT [Jnit , Records, Public Communication, Legal units and

Internal Audit Division as shown in figure below: -

lnterMlAudit oivision

ICI Division

Reordt oivition

tE4
r t)nisronlI

T

xx

H,E. the D.puty Prrrld.nt

Primipal sefletary

6icf of grff & tleJ
ol ttn tuUic Ssvtr

Sacrrlrry to thr

Cabincl

Minirterial Audit

Committee

Gbinet Affairs

0irectorate

Gbin€t Aftain

Sacretarial

DMsion

Sp€cial GoEmmrnt lnidativlr

Dincloralr

Socirl Slclor

Division

Shared Scrvices 0ireclorate

Genrnl Administration DMsion

Financ€ DMsion

SupdyCh.in Man gcrnc

oiviiion

Arblic G.nmunicalbn Oitiaon

tagrl Scrvicas 0ivisbn

Economic Sector

Dtvision

[yaluation end

Rcporlint 0ivilbn

Public Scffra S€ctor

0ivliion
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ll. The Audit Committee and any other management committees

Budget Implementation Committee (BlC)
Composition ol' the members

Masters in Public
Administration and
Management, BED Arts

Secretary Administration
I Mrs. Kula H. Hache, MBS

Master in Finance ,BCOM
(Accounting), ICPAK

Assistant Director, BudgetMs Esthcr Maina2

BCOM (F-inance), Member
ofCPAK

Chiet Finance Ollicer3 CPA Poire Kakui

MBA Finance, BA
Economics, Member of
ICPAK, ICIFA

Senior Deputy Accountant
Ceneral

.t
CPA l)an iel Karani

Masters in Arts, Economics,
Bachelor in Arts,
Economics

Director, Macro planning
5

MBA. []COM
(Accounting), CF [i.
ACFE/IIA

Senior Deputy lnternal Auditor6
Mr. Fred Wantlera

MA. Econornics, BA.
Economics

C'lr ie l' [:cononr istMr. Dickson Murira

MA, Economics, BA,
Economics and
Covemment, Higher
Diploma, Human Resource
Management

Deputy Director,

Resource Management
tl

Mr, Danicl Okwiri

Bachelor in Business
lnfbrmation and
'lechnology (BlT)

Assistant Director, ICT9 Mrs. Mary Macharia

MA, Communication
Studies

Deputy Director of intbrrnationMrs. Caroline Musasiat0

B.COM, Diploma in
Supplies Management,
CPSP (K)

ChainPrincipal Supply

Management Oflicer
M r. Erick Keteril

Diplorna in Records
Management and Archivcs

Records Management Oflicerl2 Mrs. Racheal Gichuki

Finance Ollicer Il3 Mr. Collins t,olii

MBA - Business Admin &
Mgt., Bcom - Bus. Admin
& Mgt (Major) Marketing
(Minor), High Diploma,
Human Resource
Management, lnstitute ol
Mgt. Information System
(lMrs)

Finance Oflicer It4 Mrs Maureen Apunda

xx l

No Name Designation Qualification

Mr. Samuel G icheru

7

I lurrrarr

Bachelor ol Commerce
(Finance)
CPA
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Terms of Reference (Duties)

tl

The Terms of reference for the committee shall be:

To review and consider cashflow plans - This shall involve a regular review of Ministerial

cash plan and approval of any changes to the initial cashflow plan to be communicated to The

National Treasury;

To review the utilization of cash limits and consider any changes that may be required;

To review the utilization of donor funds voted for the MDA:
To advise the Accounting Officer on any challenges related to Budget implementation;

To review and recommend reallocation of expenditure;

To review and approve the submission ofthe expenditure returns, non-financial reports, IPPD,

Pending Bills and AIA returns for the MDAs and recommend actions to be taken.

To participate in Sector Working Groups and

ltl
iv

vi
vii

v l

Public Finance Management Standing Committee

Com ition ol Membcrs

Masters in Public
Administration and
Management, BED Arts

I Mrs. Kuln Il. llache. lllBS
Secretary Administration

MBA Finance. BA
Economics. Member of
ICPAK, ICIFA

) ('PA Danicl Ka rani

Assistant Director. Budget Master in Finance BCOM
(Accounting), ICPAK

3 Ms Esther Mrina

MBA, BCOM (Accountidg),
CFE, ACFEiIIA

Senior Deputy Intemal AuditorI ill r. F red Wan<lera

MA, Economics, BA,
Economics

Chief Economist.5 l\lr. Dickson lllurira

MA, Economics, BA.
Economics and Govemment.
Higher Diploma, Human
Resource Management

Deputy Director. Human Resource

Management

6

lll r. Daniel Okwiri

A ssistant Director. ICT Bachelor in Business
Information and Technology
(BIT)

7
Nl rs. Marv Macha ria

MA. Communication StudiesDeputy Director of Information8 I\I rs. ('a roline lllusasia

ChainPrincipal Supply

Management Officer
Mr. llrick Kete r

Diploma in Records
Management and Archives

Records Management Offi cert0 IVIrs. Racheal (lichuki

xx tv

To prepare budgets for MDAs in consultation with the Heads of Departments.

Meetings Held
The Budget lmplementation Committee held 2 meetings in the period ending 30th June, 2025.

Designation QualificationNo Name

Senior Deputy Accountant
General

B.COM. Diploma in Supplies
Management, CPSP (K )

9.
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'l'he Terms

i.

llt

lv

vl

'Ierms r-rf lleference

of reference tbr the committee shall be:

Ensuring that there is prioritization on resources allocated to the Ministry for the smooth

implementation of the Department's mission, strategy, goals, risk policy plans and objectives.

Regularly reviewing, monitoring budget implementation and advice on the Department's

accounts, major capital expenditures and reviewing pertbrmance and strategies at least on a

quarterly basis

ldentitying risks and implementation of appropriate measures to manage such risks or

anticipated changes impacting on the Department.

Reviewing on a regular basis the adequacy and integrity of the Department's internal control,

acquisition and divestitures and management inlbrmation systems including compliance with

applicable laws, regulations, rules and guidelines

Establishing and implementing a system that provides necessary intbrmation to the

stakeholders including stakeholder communication policy lbr the Department in line with

Article 35 ol'the ('onstitution

Monitoring the efl'ectiveness of the corporate governance practices under which the

Department operates and proposes revisions as may be required fiom time to time.

Monitoring the timely resolution of audit issues and

Any other matter referred to it fiom time to time by the Chief of stafITODP.

v ll.

v iii

xxv
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Human Resources Management and Advisory Committee (HRMAC)

Composition of the members

Masters in Public
Administration and
Management, BED Arts

Secretarv Adm inistration
I Mrs. Kula H. Hache. MBS

MBA Finance, Member
of ICPAK

CPA Margaret Nyayrvera Senior Deputy Accountant

General

2

MBA Finance. BA
Economics. Member of
ICPAK.ICIF'A

Senior Deputy Accountant

General

Masters in Arts,
Economics, Bachelor in
Arts, Economics

Director, Macro planning
4 Mr. Samuel Gicheru

MBA. BCOM
(Accounting). CFE.
ACFE/IIA

Mr. Fred Wantlcra
Senior Deputy

Auditor

lnt ernal

Chief Economist6 Mr. Dickson Murira

Deputy Director, Human

Resource Management

MA, Economics, BA.
Econom ics and
Govemment, Higher
Diploma, Human
Resource Management

Mr. Daniel Okwiri

7

BCOM (Finance),
Member of CPAK

Chief Finance C)fficerIt Mr. Poire Kakui

Bachelor in Business
Information and
Technology (BIT)

Assistant Director. ICT9 Mrs. Mary Macharia

Master in Finance
BCOM (Accounting),
CPAK

Ms E,sther Maina
t0

Deputy Director, Public

Communication

MA. Communication
Studies

Mrs. Caroline Musasiail

Assistant Director Supply

Chain Management

Master of Science in
procurement logistics.
Bachelor ofpurchasing
and supplies
management

12 Ms. Christine Lugongo

B.COM, Diploma in
Supplies Management,
cPSP (K)

Principal Supply Chain

Management Officer
Mr. Erick Keter

xxv I

No Name Designation Qualilication

CPA Danicl Karani

5

MA, Economics, BA,
Econom ics

Assi stant Director, Budget

t3
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The committee is responsible lbr human resource requirements. lts duties include but not limited to

lI.

Recruitment, selection, appointment, deployments, and promotions.
Confi rmation in appointment.
Training and development and induction of all new stal'f.

Training impact assessment and engagement of skills audit and inventory.
Proposal on establishment and complement control.
Payroll management
Promotion and implementation of values and principles of public services
Administration of biennial and t'inal declaration of income, assets and liabilities and the

public service code of conduct and ethics fbr olficers in CSG '8' and below.

Quarterly report on the initial and final declaration of income, assets, and liabilities tbr all
public otficers.

Quarterly report on the discharge of human resource lunction including on implementation of
PSC decisions.

Quarterly report on the status of implementation of the recommendation contained in the
annual values and principles report.
Conduct and report on investigation and Disciplinary control.
Recommendation tbr waiver of requirement contained in the annual values and principles
report.
Recommendation for review of grading, organization structures and career progression
guidelines.
Recommendation tbr secondments, re-designation, leave of absence, unpaid leave, and

translbr of services.
Recommendations fbr retirement under 50 years rule, retirement on medical grounds and

retirement on voluntary grounds.
Recommendation fbr engagement of interns.
Recommendation for engagement and renewal of contract.
Recommendation fbr public service excellence awards.
Pensions management; Stat'f welt-are, health, and saf'ety.

\l

Meetings Held
The Human Resources Management and Advisory Committee held 5 meetings in the period

ending 30th )une,2025.

x

xvl I

xviii
xix
xx

x.\vt I

Slate Deportment for Cubinet Affiirs
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l Risk management policics within the State Department for Cabinet Affairs

The Public Finance Management Act,20l2 (PFMA) and its attendant Regulation of 2015 requires all

government entities to develop risk management strategies including fraud prevention mechanisms,

system of risk management and intemal controls. The State Department has well established and

operational internal audit.

in conjunction with the Internal Audit Unit completed the department Risk Management Frame work

and its accompanying Risk Registers.

The State Department has two categories of risksl Operational and financial with each category posing

different risks to the organization. Below is the State Department Risk Management Framework

comprising of the risks and mitigations measures and strategies.

Risk Catcgory Risks Likelihood lmpact Overall
Risk Level

Mitigation Measures

Operational Data loss/cyber
threats

Mcdiurn IIigh Iligh I Develop and
implement a BCP
Develop and
implement ICT
policy
Sensitization ofstaff
Enforce compliance
with the Data
Protection Act
(20 r e)
Undertake
vulnerability and
penetration tests

iv

Slow adoption of
public sector
re form s

Medium I Iigh Continuous
sensitization and
feedback

Misinformation and

d isin formation
I ligh lligh tJigh Develop and implement

a robust communication
strategy

Financial Inadequate funding IJ igh Iligh i. Develop and
implement resource

xxv t

)

Risk Matrix

Iligh

tligh
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Risk Category I nr pact Overall
Risk Level

mob ilization
strategy

ii. Establishing
strategic
partnerships and

collaborations
iii. Optimal use of

resources
iv. Lobbying for

additional tunding

Misappropriation of
allocated f'unds

lligh lligh lligh i. Adherance to the
PFM Regulation &Act
ii. SDCA has an

operational lnternal
Audit Unit.
iii.SDCA undergoes
through periodical
External Audit

iv. Report on recent training and development in governance for those in key leadership
The SDCA undertook Electronic Government Procurement (e-CP) training which was a government

directive tbr all procurement process to be done electronically. The training covers electronic supplier

registration, procurement entity registration, electronic Annual Procurement Plan and Annual

Disposal Plan. l'he State Department also sensitized all the statTon the National values and Principles

of governance. The State Department also trained its statl'on Transformational of Public Service

Delivery Change Program, where the staff were trained on building capacity in conceptualizingand

managing change in public service, exposure to global best practices ,equipped managers on tools fbr

citizen engagement and process re-engineering and performance measurement and promote

alignment of public service reforms.

vi, Compliance with laws and regulations among others
The State Department has complied with all laws and regulations among others as set out in the
legislations and other circu lars.

x.xtx

(

Risks Likelihood Mitigation Measures

v. Pu blic participation activities
The State Department undenook tree planting activities whereby the local communities were involved
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7. Management Discussion and Analysis

The State Department has been operational for one financial year2023-2024 and the financial
performance for that year is as summarised below; -

Program mes Final Budget Actual
Expenditure

Budget
utilization
difference

7o Absorption

Cabinet decision
and presidential
directives

I 9l .970.394 t43.588.970.40 48.381.423.60 75'y.

Co-ord. of Dev.
Partners & impl
of Special Govt
lnitiative

60.446. t40 32.06s.793.40 28.380.146.60 s3%

23.202.973 8.589.599.75 14.613.373.25 37%

General Admin.
Planning and
Support Services

246.438.987 I 7l ,5 t 8.076.40 74.920.9t0.60 70%

TOTN L 522.058.494 355,762.439.95 166.296.054.05 680/o

PROGRAMME ABSORPTION RATE

. Cabinet decision and presidential directives

r Co-ord. of Dev. Partners & impl. of Special Govt. lnitiative

. Public Sector Reforms

. General Adnlin, Planning and Support Services

xxx

Public Sector
Reforms

37%



Stute Depurtment lbr Cubinet Allitirs
Annual Report and Financial Statements fir r the year ended June J0' 2025 \'

'the flnancial perfbrmance tbr the FY 202412025 is as summarised below; -

PROGRAMME ABSORPTION RATE

t Cabinet decision and presidential directives

r Co-ord. of Dev. Partners & impl. of Special Govt

! Public Sector Reforms

r General Admin, Planning and 5upport Services

lnitiative

Programmes Irinal Budget Actual
lJxpenditure

Budget
utilization
dillbrence

04 Absorption

Cabinet decision
and presidential
directives

5 5,985,23 5 54,463,725 1,521 ,5 l0 9701o

Co-ord. of Dev.
Partners & impl
ofSpecial Covt
lnitiative

38,l9l ,l4l 34,843,968 3,347 ,173 9106

Public Sector
Refbrms

19,230,850 16,252,309 2.978,835 85'A

Ceneral Adm in,
Planning and
Support Services

r08,303,206 104.542.309 3,760,897 96()

TOI'AL 22t,710,432 2 r 0.102,01 8 I | ,608.4 l4 95Yo

xxx I
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State Department for Cabinet Affairs key Programs

ln the 202412025 financial year the State Department key programs/projects are as follows;

f. Enhance Implementation of Cabinet Decision and Presidential Directives.

g. Enhance Collaboration and Partnership.

h. Co-ordination and oversight of Public Sector Reforms.

i. Co-ordination and oversight of Special Government Initiatives

j. Promote Partnership and collaboration and linkages in government MDAs

ln 202412025 financial year the State Department undertook the following key initiatives:

l. Developed 2nd Annual Progress Report on Implementation of Cabinet Decisions (APRICD).

This is expected to inform future coordination and oversight for enhanced implementation of

government policies.

2. Coordinated communication, implementation and reporting of Cabinet decisions and

presidential directives across MDAs. For coordinated implementation, The State Department

developed reporting framework on implementation of Cabinet Decisions and Presidential

Directives. Further. the State Department conceptualized development of Government

Delivery Management Information System as a central repository for Cabinet Decisions. The

GDMIS will be key in monitoring the implementation of government policies.

3. Mapping of Public Sector Reforms and a suitable report was prepared.

4. Develop, rollout and update Government Delivery Monitoring Information System (GDMIS).

5. Prepare Annual Cabinet Decisions and Presidential Directives' status reports.

6. Undertake a mapping and Evaluate the efficacy of existing public sector reform policies,

frameworks and programmes.

7. Develop a model fit for purpose public sector institution and disseminate to MDAs.

8. Coordinate the development of the Electronic Documents and Records Management System.

9. Undertake Conceptualization of thematic areas and respective SGIs, Coordinate development

and packaging of the programmes and Incubation of selected SGIs

10. Develop and implement Business Continuity Plan (BCP)

I I . Develop/review and implement Government communication Agenda.

12. Develop an ICT Policy and Strategy in line with the National Govemment ICT Policy.

xxxt I
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Major risks facing the <lrganisation

The State Department f'aces the risk olnot meeting the core mandates of the State Department due to

continued lim ited/inadequate budget allocation and lack of technical stalf'.

Review of the econ<lmy and sector

i. EconomicPerformance

Gross Domestic Producl: Ln2024, Kenya's real Cross Domestic Product (CDP) grew by 4.7 per cent,

compared to a revised growth of 5.7 per cent in 2023. The growth was noted in most of the sectors of

the economy with Agriculture, Forestry and I.-ishing growing by 4.6 per cent compared to 6.6 per cent

growth in2023.

Kenya's economy grew by 4.0 per cent in the third quarter of 2024 compared to 6.0 per cent growth

in the corresponding quarter of 2023. The decelerated growth was largely due to a general decline in

growth in most sectors of the economy. The growth was constrained by contractions in Construction

and Mining and Quarrying activities. Construction activities contracted by 2.0 per cent while Mining

and Quarrying posted a contraction of I l.l per cent in the quarter under review. Nevertheless, the

growth was supported by notable perfbrmances in Agriculture, Forestry and Fishing (4.2%),

Transpo(ation and Storage activities (5.2%), Financial and Insurance activities (4.7%), Real Estate

activities (5.5%), Wholesale and Retail activities (4.8%) and Accommodation and Food service

activities (13.7%).

Kenya's trade volume rose to KSh 3.8 trillion in2024, up tiom KSh 3.6 trillion in 2023, driven by

increased imports and exports. Export earnings grew to KSh L l trillion, boosted by tea, apparel, oils,

fruits, coltee, and jet tuel re-exports. Imports rose to KSh 2.7 trillion, mainly due to higher imports of

rice, telecom equipment, plastics, machinery, and aircrafi. With exports outpacing imports, the trade

deflcit narrowed to KSh 1.594 trillion, and the export-import cover ratio improved to 4l.l%o.

xxx l

Material arrears in statutory and other financial obligations.

The State Department have pending bills amounting to Ksh 6,901,174 which will be paid in the

l'inancial y ear 2025 12026.
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ln2024, tea, milk, sugarcane, and coffee production increased, driven by favorable weather, while

maize output fell due to erratic rains. Fresh horticultural exports dropped l4.loh over EU rejection.

Construction input inflation rose to 2.83%, while bank credit to the sector fell to KSh 528bn. Cement

consumption dropped by 7.2o/o, and employment slightly declined. Despite this, road development

spending is set to rise by 29.1%o to KSh | 7 I .9bn, with bitumen roads expanding to 24,900 km. Under

the Affordable Housing Program. 54.3 l9 units were under construction, valued at KSh 122.6 bn. In

October 2024,Kenya launched the Social Health Authority (SHA) to drive universal health coverage,

registering I 6.9M members. Respiratory diseases remained the top cause of illness, making up 22.4o/o

of reported cases. In 2024. petroleum imports rose by 2O.9Yoto 5.2M tonnes, while the import bill

dropped by 8.1% due to lower global prices and a stronger shilling. LPG demand grew by 13.6%,

while kerosene use fellby 33.3oh. Electricity generation increased by 5.1%. with hydro power up

36.2%0. Renewables made up9l.l%o of power, led by geothermal (44.2%). Rural electrification

demand rose 3.9%o, and e-mobility use began.

ii. State Department Performance

ln the 20241 2025 Financial year, the State Department made achievements as follows.

i. lnstitutional Capacity Strengthening: The State Department developed Career guidelines for

its technical staff

ii. Tracking implementation of projects and programmes was done in both quarter one and two

iii. Reviewed the implementation Guidelines on Cabinet Decisions and the Presidential Directives

iv. Developed a collaboration Framework on the implementation of Cabinet Decisions and the

Presidential Directives

v. Developed research reports Cabinet Committees Agenda Summaries and Analytical Briefs for

4 Cabinet Committees

vi. Prepared quarterly reports on implementation of Cabinet Decisions and the Presidential

Directives

vii. Undertook ccoordination and technical hack stopping of MDAs in the policy development

process and implementation of Cabinet Decisions and Presidential Directives.

viii. The cabinet and Committees Repository System was developed and is awaiting roll out and

operationalization

ix. Mapping of existing public sector reform policies, frameworks and programmes was done

x. Coordinated communication. implementation and reporting of Cabinet Decisions and

Presidential Directives across all MDAs by developing a reporting framework.

xxx tv



Stote Departmenl for Cubinel Affairs
Annual Report and Financial Statements firr the year ended June 30' 2025

Future Developments

AS per the strategic plan the State Department plan to achieve the following.

a. Enhanced Implementation of Cabinet decisions and directives

i. Develop and roll out Government Delivery Monitoring lnfbrmation System (GDMIS)

ii. Review the implementation Guidelines on Cabinet Decisions and the Presidential

Directives

iii. Ofler technical support to Cabinet Committees

iv. Oversee the implementation of Cabinet Decisions

v. Development of research reports, Cabinet Committee Agenda Summaries and analytical

Briefi

Preparation of Quarterly progress report on implementation of Cabinet decisions

Operationalize the Cabinet and Committees Repository

Conceptualize and incubate Special Covernment lnitiatives

Coordinate development of EDRMS

b. Improved service delivery in the public sector

i. Database development lbr the Public Sector Refbrms and Stakeholder engagement.

ii. Productivity Mainstreaming in MDAs through computation of the National Productivity

lndex in collaboration with the National Productivity and Competitiveness Centre

(NPCC).

iii. Development of an Annual Productivity Mainstreaming Status Report in collaboration

with the NPCC.

iv. Launch and dissemination of the Report in collaboration with the NPCC and the Salaries

and Remuneration Commission (S RCI).

v. Development of the National Public Sector Labor Productivity Management Strategy in

collaboration with the NPCC and SRC.

vl
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c. Inclusive growth in strategic sectors and areas

i. Identify specific thematic areas within the government that require special government

attention.

ii. Provide timely and strategic advisory to the cabinet on areas that need focused government

intervention.

l

vi

iv

vii

viii

(l

ll

Coordinate the implementation of Special Govemment Reforms.

Conceptualize and incubate two identified SGIs

Generate Annual Special Government Initiative lmplementation Status Report

Undertake Baseline Survey and establish Database of SGIs

Develop Guidelines on identification of SGls

Strengthened Institutional Capacity through:

Develop Workplace productivity improvement strategy;

Carry out monitoring, evaluation and proper reporting both quarterly and annually as

required

Sensitize staff on Service Delivery Charter;

Digitalize Assets and inventory management;

Developing a Fleet Management system for the State Department;

Developing a workplace digitalization and automation Policy and strategy;

Developing State Department Communication Strategy

Advertising and filling the vacant positions to ensure adequate human capacity and

effective public service delivery;

Undertaking training Needs Assessment (TNA)l

Carrying out Employee satisfaction survey; and

Developing a Disaster Recovery Plan.

l
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vi

vii

viii

tx

x

xi

xxxvt



State Deporlmenl for Cubinel Affairs
Annual Report and Financial Statements ftrr the year ended .lune 30,2025

Any other information considered relevant to the users of the Iinancial statements'

a. The State Department lbr Cabinet Al'fbirs implemented its annual work plan and perfbrmance

contract lbr the202412025 FY and achieved set targets and this was well aligned with its Strategic

plan 2023-2027. llowever, this has been slowed by limitation of the human resources and

allocated financial resources in the review period.

b. 'Ihe Key challenges f'aced included inadequate statlespecially lack of technical ol'llcers; very low

budget allocation; and Inadequate working space (oflice space) and equipment.
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8. Environmental and Sustainability Reporting

a) Sustainability strategy and profile

The State Department has developed encompassing human resource instruments in way that, once

implemented, it will operate optimally. Skills gaps analysis has been done and strategies to address

them have been developed, both in the short and long term. The State Department recognizes the need

to ensure continued growth and enhanced capacity of its human capital in line with its workload and

emerging trends. Programs to accentuate staff motivation are being implemented in addition to
provision of work environment that is safe and conducive. The State Department continues also to
integrate staff performance and productivity in all its operations. and inculcating good govemance

tenets to enhance efficiency and effectiveness in service delivery. Communication function is

continually being strengthened for improved institutional visibility.

Budgetary allocation has been inadequate, and as such, the Department has developed and is

implementing an innovative resource mobilization strategy as well as strengthening partnerships and

col laborations with stakeholders.

b) Environmental performance /climate change/ mitigation of natural disasters

The State Department for Cabinet Affairs participated in tree planting campaigns resulting in the

planting of 5.000 seedlings in different sites. These initiatives were planned and executed, involving

extensive community participation and collaboration with the local authorities. The diverse species

of trees planted are expected to restore degraded landscapes, improve soil health and enhance

biodiversity. The campaigns also aimed to raise awareness about the importance of environmental

conservation and the role of trees in mitigating climate change.

The State Department adheres to all the regulations and procedures as per The Public Procurement

and Asset Disposal Act 2015.

Pursuant to Section 86 and l47of the Environmental and co-ordination Act No.8 of l999and E-waste

Management and Co-ordination (E-waste Management) Regulations of 2013. An Inter-Agency

Taskforce comprising of all Ministries, State Departments and ICT Heads have been mandated to

spearhead ldentification, collection and transportation of all E-Waste materials earmarked for disposal

to a Warehouse based at the Kenya Institute of Curriculum Development (KICD) Nairobi for

Disposal.

c) Employee welfare

The hiring process and policies within the State Department are guided by the constitution, procedures

and processes, developed by the Public Service Commission. The guidelines have inbuilt mechanisms

to take care of the marginalised, the PWDs and also consider gender balance.

The State Department has training and development programmes for all employees guided by the
procedures developed by the Ministry of Public Service. At the beginning of each financial year, all
employees develop their training projections for the year guided by their supervisors.
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r// Operational practices/ Market place practices

The State department ensures there is fair competition in the Procurement olgoods and services

among the suppliers, and the reservation groups-Access to Covernment Procurement Opportunities
of Youth, Women and Person with Disabilities (l'wds) by adhering to the Public Procurement and

Asset Disposal Act (20 l5) and its attendant Regulations. Payment of the goods and services
delivered are done on time.

e,/ Community Engagements.

'l'he State Depa(ment fbr Cabinet Atfairs undertook tree planting campaigns resulting in the planting
of 5,000 seedlings in dillerent part ol'the country. l'hese initiatives were planned and executed,
involving extensive community participation and collaboration with the local authorities. 'Ihe diverse
species oftrees planted are expected to restore degraded landscapes, improve soil health and enhance

biodiversity. The campaigns also aimed to raise awareness about the importance of environmental
conservation and the role of trees in mitigating climate change.

xx.x lx

The State Department is implementing interventions to ensure that the levels, skills set and

competencies are adequate to support implementation of all its tunctions. These interventions include
but not limited to recruitment, outsourcing, capacity building/train ing, coaching, and mentoring,
endeavouring to bridge the identilled gaps as captured in its Strategic Plan.

The State Department conducted National values sensitization to all staf-t to enhance stafIweltare.
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9. Statement of Management Responsibilities

Section 8l ( l) of the Public Finance Management Act,2012 requires that, at the end of each financial

year, the Accounting Officer for a National Government MDA shall prepare financial statements in

respect of that M DA. Section 8 I (3) requires the financial statements so prepared to be in a form that

complies with relevant accounting standards as prescribed the Public Sector Accounting Standards

Board of Kenya from time to time.

The Accounting Officer in charge of the State Department for Cabinet Affairs accepts responsibility

for the State Department for Cabinet Affairs financial statements. which have been prepared on the

Accrual Basis Method of Financial Reporting, using appropriate accounting policies in accordance with

lnternational Public Sector Accounting Standards (IPSAS). The Accounting Officer is of the opinion

that the State Deportment .for Oahinet lffairs financial statements give a true and fair view of the state

of State Department for Cabinet Affairs transactions during the financial year ended June 30, 2025, and

of the State Department for Cabinet Affairs financial position as at that date. The Accounting Officer

further confirms the completeness of the accounting records maintained for the MDA. which have been

relied upon in the preparation of the State Department for Cabinet Affairs financial statements as well

as the adequacy of the system of intemal controls.

xl

The Accounting Officer in charge of the State Department for Cabinet Affairs is responsible for the

preparation and presentation of the State Department for Cabinet Affairs financial statements, which

give a true and fair view of the state of affairs of the State Department for Cabinet Affairs for and as at

the end ofthe financi al year ended on June 30, 2025 This responsibility includes: (i) maintaining

adequate financial management arrangements and ensuring that these continue to be effective

throughout the reporting period, (ii) maintaining proper accounting records, which disclose with

reasonable accuracy at any time the financial position of the State Department for Cabinet Affairs

(iii) designing, implementing and maintaining intemal controls relevant to the preparation and fair

presentation of the financial statements, and ensuring that they are free from material misstatements,

whether due to error or fraud. (iv) safeguarding the assets of the State Department for Cabinet Affairs;

(v) selecting and applying appropriate accounting policies, and (vi) making accounting estimates that

are reasonable in the circumstances.
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The Accounting Officer in charge of the State Department for Cabinet Affairs contlrms that the State

Department tbr Cabinet Af'fairs has complied fully with applicable Govemment Regulations and the

terms of external financing covenants (where applicable), and that the State Department for Cabinet

Affairs funds received during the year under audit were used for the eligible purposes tbr which they

were intended and were properly accounted for. Further the Accounting OlIcer conlirms that the State

Depaftment fbr Cabinet AtTairs tjnancial statements have been prepared in a tbrm that complies with

relevant accounting standards prescribed by the Public Sector Accounting Standards Board ofKenya.

Approval of the financial statements

The State Depa(ment fbr Cabinet Affairs t'inancial statements were approved on 28th August,2025 and

signed by:

Dr. ldris Salim Dokota, PhD,CBS

Principal Secretary

xli
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G
REPORT OF THE AUDITOR.GENERAL ON STATE DEPARTMENT FOR CABINET
AFFAIRS FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazefte notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose;
and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl lrc.,2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying transitional IPSAS financial statements of State
Department for Cabinet Affairs as set out on pages 1 to 40, which comprise of the

Report of the Auditor-General on State Deparlment for Cabinel A/fairs for the year ended 30 June, 2025
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t
statement of financial position as at 30 June, 2025, and the statement of financial
performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the transitional IPSAS financial statements present fairly, in all material
respects, the financial position of the State Department for Cabinet Affairs as at
30 June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards Accrual Basis
(including the transitional provisions permitted under IPSAS 33) and comply with the
Public Finance Managemenl Acl, 2012 and rhe National rreasury and 

'Economic

Planning Circular No.3 of 14 April,2025.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the State Department for Cabinet Affairs
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other lnformation

The Management is responsible for the Other lnformation set out on page iv to xxli which
comprise Key information and Management, Profile of Accounting Officer and Key
Management, Statement by the Accounting Officer, Statement of Performance against
Predetermined objectives, Governance statement, Management Discussion and
Analysis, Environmental and Sustainability Reporting, and Statement of Management
Responsibilities. The Other lnformation does not include the financial statements ind my
audit report thereon.

ln connection with my audit on the State Department for Cabinet Affairs financial
statements, my responsibility is to read the Other lnformation and in doing so, consider
whether the Other lnformation is materially inconsistent with the financial statements or
my knowledge obtained in the audit or othenruise appears to be materially misstated. lf
based on the work I have performed, I conclude that there is a material misstatement of

2
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this Other lnformation, I am required to report that fact. I have nothing to report in this
regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in Use of Public Resources section of my report, I confirm
that nothing else has come to my attention to cause me to believe that public resources
have not been applied lawfully and in an effective way.

Basis for Gonclusion

1. Unauthorized Staffing in Excess of Approved Establishment

The State Department has an approved staff establishment of seventy-seven (77)
positions. Review of the current staff complement against the approved establishment
revealed an excess of forty-one (41) employees in certain cadres. Management explained
that the variance arose from staff postings made prior to the development of the
organizational structure and authorization of the establishment. However, no evidence of
efforts by Management to regularize the anomaly was provided.

2. Non-Compliance with the Public Procurement Capacity Building Levy Order

Review of the Annual Procurement plan and other procurement records revealed that the
State Department procured goods and services at estimated cost of Kshs.68,809 ,574 for
the financial year under review. However, there was no evidence that the entity deducted
and remitted the prescribed levy rate of 0.03% to the Public Procurement Regulatory
Authority. This was contrary to Paragraph 3(1) of the Public Procurement Capacity
Building Levy Order, 2023 (The Levy Order, 2023) which requires all procuring entities to
deduct and remit to the Authority a levy of 0.03% of the value of the signed contracts
between the supplier and procuring entity exclusive of all applicable taxes.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance on whether the activities, financial transactions and information reflected in the

Report ofthe Auditor-General on State Department for Cabinet Atfairs for the year ended 30 June, 2025
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ln the circumstances, the State Department's staffing levels are not in compliance with
the approved staff establishment.



financial statements are in compliance, in all material respects, with the authorities which
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Lack of Audit committee and weakness in the Internal Audit Function

During the year under review and as previously reported, the State Department for
Cabinet Affairs did not have an active Audit Committee. This was contrary to the
provisions of Section 73(5) of the Public Finance Management Act,2012 which requires
every national government public entity to establish an Audit Committee, whose
composition and functions shall be prescribed by the regulations. The State Department
therefore did not benefit from an Audit Committee oversight.

ln the circumstances, the existence of an effective oversight mechanism to ensure
efficient system of internal controls could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, the Management is responsible for assessing the
State Department's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the Management is aware of the intention to cease operations.

Report of the Auditor-General on Stale Department for Cabinet Affairs for the year ended 30 June, 2025
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public rhoney is applied in

an effective manner.

Those charged with governance are responsible for overseeing the State Department's
financial reporting process, reviewing the effectiveness of how the Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financialstatements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also I consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Report of the Auditor-General on Stale Department for Cabinet Allairs for the year ended 30 June, 2025
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's
responsibilities-for

website at: https://www oaokenv a.oo. ke/auditor-oenerals-

\-

FCP cy CBS
AUDITOR-GENERAL

Nairobi

16 December,2025

-audiV This description forms part of my auditor's report

Report of the Audilor-General on Stale Deparhent for Cabinet Afairs for the year ended 30 June, 2025
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11. Statement ofFinancial Performance for the year ended 30 June 2025

The Financial Statements set out on pages I to 39 were signed by

Dr. Idris Salim Dokota,PhD, CBS

Principal Secretary

Margaret Nyaywera

Head of Accounting Unit

ICI'AK M/No.5429

Revenue from non-exchange transactions
221,480,1456Transt'ers from Excheque r

221,480,145Total

Expenses

7 t,944,6197AEmployee costs

8A n5,325,703Use of goods and services
() t6,852,917Depreciation and amortization expense

204,123,240Total expenses

17,356,905Surplus/Deficit f<lr the year

17,356,905Net Surplus/Deficit

Notes Period Ended 3Ah June,202 5

Kshs
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12. Statement of Financial Position as at 30.lune 2025

The financial s tements set out on pages I to 39 were signed by

Dr. Idris Salim Dokota,PhD,CBS

Principal Secretary

Margaret Nyaywera

Head of Accounting Unit

ICPAK M/No.5429

2

Assets

Currcnt Assets

l0A 9.710,729 3. r93.028Cash and Cash equivalents

9,110,728 3,19J,028Total Currcnt Asscts

Non-Current Assets

ltA 74.112.817 89.896.735Property. Plant and Equipment

71,112,817 89,896,735Tolal Non- Currcnt Asscls

93,089,762Total Assets (a) n3,823,5.t5

Liahilities

Current Liabilitics

12 r .6 t0.3 l4 29.709.148Trade Payables

Refundable Deposits r3 2.900.041 2.900.04 t

Current Provision-Gratuity l4 | .768,901

6,219,256 32,609,t89Total Currcn t Liabilities

Non-Current Liahilities

l4 2.796.005 2.796.005

2,796,005Total Non- Current Liabilities 2,796,005

9,075,26t J5..t05,J9.1Total Liabilities (b)

Net Assets (a-b) 71,718,241 57,684,369

Represcnted by:

Accumulated Surplus 74,718,287 57.'68.1,J69

Net Assets 71,718,287 57,684,369

Period Ended
3(lh lune,2025

Opening Stotement

ft July 2024
Notes

Kshs t(shs

Non-Current Provisions-Gratuitv
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13. Statement of Changes in Net Assets ftrr the year ended 30 June 2025

292,987292,981Fund balance as at 30rh June 2024

Adjustments (to recognize assets and liabilities)
89,896,73589,896,735Property, Plant and Equiprnent

(2e,709,348)(29,70e,348)Pending Bills-Trade Payables

(2,7e6,00s)(2,796,00s)Prov ision-C ratuitv

57,68{,J6957,68{,J69As at July l, 202{

(2e2,987)(292,e87)Return to Exchequer

17,356,905r7,156,905Surplus/ deflcit tbr the year

71,718,,2A7 71,118,287As at June J0, 2025

3

Accumulated
Surplus

Reserves Total
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14. Statement of Cash Flows for the year ended 30.Iune 2025

Notes Kshs

Cash flows from operating activities

Receipts

Transfers from exchequers 6 221.480.145

Total receipts 22t,480,14s

Pav m cn ts

Employee costs 7t) 70.t75.7t8
{t IlUse of goods and services r34.s78.28s

Total payments 204,754,003

Net cash flows from/(used in) operating activities 16,726,142

Cash flows from investing activities

Purchase of Property Plant Equipment ltc
Net cash flows from/(used in) investing activities

Cash flows from financing activities

Return to Exchequer (2e2,e87\

(292,987\Net cash flows from financing Activities

Net increase/(dec rease) in cash &
Cash equivalents

6,517,703

Cash and cash equivalents at I July 3,193,028

Cash and cash equivalents at 30.Iune l0t] 9,710,731

4

I kara rnard 3N June,2o2s

(9,915,452)

(9,9 t 5,452)

t0A
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15. Statement of Comparison of Budget and Actual amounts for the year ended 30 June 2025

Recurrent and Develo ment Combined

The entity financial statements were approved on 28th August,2025 and signed by

Dr. Idris Salim Dokota,PhD,CBS

Principal Secretary

Nlargaret Nya!\,v ra

Head of Accounting Unit

ICPAK NUIt{o.5429

5

Receipts

Exchequer releases 275.136,014 (53.425.582) 221.7 t0,432 22 I .480. l,t5 230.287 1000

Total Receipts 275,136,01{ (53,.t25,582) 221,710,t32 221,{80,l{5 230,287 100"

Pavments

Compensation of employees 82,000.000 (6,96r.8rr) 75,038,l 89 '10,175,718 4,862.47 t 94%

Use of goods and services 178.834.37,1 (42,237,t3t) 136,597,243 l14.420.002 2.t77.241.50 98%

Acquisition of assets l.t.l0l .6.10 (4,226,640) 10.075,000 10,071.738 1.262.15 100%

Total Payments 275,1J6,01{ (sJ,{25,582) 221,710,132 21t,669,t58 1,010,97 t 97o/o

Surplus 6,810,687

Original
Budget

ReceipUExpense Item
Adjustments Final Budget

Actual on

Comparable
Basis

Budget
Utilization
Dilference

"/o of
Utilization

a b c=a+b d I e:c-d f4lc o/o
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Budget Reconciliation to the Statement of Cash Flou's

Budget Execution by programmes and Sub-Programmes for FY 202412025

6,810,687Actual Surplus Amounts as per the statement of Budget

3, r 93,028I Cash and cash equivalent at the start ofthe period

(292,987)1 Retum to'exchequer

9,710,128Closing Cash and Cash Equivalent as per the statement of Cash flows

1.521.5 t 054.463.7258l . | 98,446 (2s.213.2t t) 5 5.985.235Cabinet decision and
presidential directives

34.843.968 3,347.t73(r5,052,r00) 38.191.t4153.243.241Co-ord. of Dev. Partners

& impl. of Special Govt.
ln itiative

16.252.015 2.978.835r 9.230.85023.067.782 (3.836.932)Public Sector Reforms
3.760.897104.542.309(9,323,339) 108.303.206General Admin, Planning

and Support Services
ll7.626.545

I1.608,4t4210,102,018275,t36,014 (53,425,582) 221,710,132
TOTAL
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Description of Particulars Amount in Kshs
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difference

Final Budget Actual
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KshsKshs Kshs

Programmes and Sub- Origina
Bumes

KshsKshs

Adjustments
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16. Notes to the Financial Statcments

l. Establishmcnt

The State Department for Cabinet Affairs is established by and derives its authority and

accountability from Executive Order No. I of 2023. The Stale Department for Cabinet Affairs is

wholly owned by the Govemment of Kenya and is domiciled in Kenya. The State Department for

Cabinet Affairs principal activity is to oversee the implementation of Cabinet Decisions, Strategic

Govemment lnitiatives, and Public Sector Reforms, through effective coordination for

transformative and inclusive growth.

2, Statement of Compliance and Basis of Reporting

Statement of compliance

These financial statements have been prepared in accordance with the Public Finance Management

Act.2012 and with the Accrual Basis of Accounting Method Under lnternational Public Sector

Accounting Standards (IPSAS) on Transitional IPSAS.

The State Department for Cabinet Affairs will take the phase approach for transition to accrual in

line with IPSAS 33 as follows: -

a'1 FY 20241202< - 30rrr June 2025; The State Department in the first year ofaccrual included

in the financial Statements. the financial assets and financial liabilities. Where financial

assets included were cash and cash equivalent. receivables and prepayment, while financial

liabilities include payables-commonly referred to as pending bills and third-party deposits.

However, in the year under review the State Department did not have receivables and

prepayments.

b) FY 202512026 - 30rH .Iune 2026: The State Department in the second year of accrual will

include in the financial statements all financial assets and financial liabilities and all

inventories.

c)FY 202612027 - 30th June 2027; The State Department will comply fully to IPSAS Accrual

financial statements by including all assets and all liabilities, including fixed assets and

non-financial assets and liabilities if there will be any.

For the purpose of these financial statements, the Ministry/Department/Agercy ha*s been

categorized as a Schedule I national government The State Department for Cabinet Affairs in line

with Section 4 of the Public Finance Management Act,2012 read together with Regulation 2ll
(2) of the Public Finance Management (National Govemment) Regulations, 2015. Schedule I

national govemment entities include Ministries, Departments, Agencies, constitutional institutions

7
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and independent ofllces. MDAs are reporting entities whose primary objective is to provi de policy

and coordination of government services.

Notes to the financial statements

Reporting period

The use of public resources by State Department of Cabinet Attairs is prirnarily governed by

Chapter l2 of the Constitution, the relevant Appropriation Act, the Public Finance Management

Act, of20l2, and the Public Procurement and Disposal Act, ol20l5

These tlnancial statements were authorized tbr issue

August,2025

by the Accounting Otlicer on 28rh

Critical accounting judgements

IPSAS requires accounting judgements to be made in determining accounting policies that impact

the presentation of these financial statements. The most critical of these judgements, and their

impact, are:

Recoqnition of revenue

A revenue is an increase in the net tinancial position, other than increases arising fiom ownership

contributions. Revenue is required to be measured when the event occurs and when recognition

criteria (probable inf'low of resources and ability to reliably measure their value) are rnet. Judgrnent

is required to determine if these criteria are met, particularly where limited evidence is available

at the tirne the revenue is earned.

tt

The reporting period fbr these t'inancial statements is lbr the period ended 3Oth June,2025.

Basis of preparation

'l'hese financial staternents have been prepared on a going concern basis, and the accounting

policies have been applied consistently throughout the period on an accrual basis unless otherwise

specitied (fbr example, the Staternent of Cash F'lows). Under an accrual basis, revenues are

recognised when rights to assets are earned or levied rather than when cash is received, and

expenses are recognised when obligations are incurred rather than when they are settled. l'he

llnancial statements have been prepared and presented in Kenya Shillings to the ncarest shilling.

The accounting policies adopted have been consistently applied to all the years presented.
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Recoqnition of non-exchanse cxDenses and liabilities

A liability is a present obligation of State Departmenl ./br (obinet Affairs for an outflow of

resources that results from a past evenl. Expenses (and other liabilities) are recognized when there

is a present obligation (legal or constmctive) as a result ofa past event. An outflow of resources

embodying economic benefits will probably be required to settle the obligation and a reliable

estimate of the obligation can be made. Judgement is required in assessing each of these

conditions, and therefore reporting if an expense and a present obligation should be reported.

The State Department.for Cabinet Affairs pursues a number of policy targets and outcomes.

However the commitment to these targets and outcomes, generally. do not of themselves constitute

a present obligation unless the Stotc Department./br Cabinet A/.fairs is clear on the cost it intends

to incur, when payment will be made, and to whom and as a consequence has raised a valid

expectation. As a consequence, liabilities are not reported for costs associated with the Stale

Department.for Cabinet A/fairs policy objectives and targets. Where a policy choice gives rise to

an obligation that exists independently of the MDAs future actions, expenses (and other related

liabilities) are recognized for that policy.

Puroose and nature of financial instruments

Judgment is required in determining whether financial assets (including investment in securities

and advances) and financial liabilities are held for trading or to provide a retum through interest

and principal transactions. Depending on thatjudgment, financial instruments will be reported at

fair value or on an amortized cost basis.

Clirnate chan e oblisations

Kenya's current National Determined Contribution (NDC) to deliver on the goals of the Paris

Agreement sets a headline target of a 32 per cent emission reduction by 2030 relative to the

business-as-usual scenario of 143 MtCO2eq. MDAs commitment to climate change action does

not constitute a present obligation on the balance sheet but are disclosed separately.

9

Phvsical assets

An asset is a resource presently controlled by the State Department.for Cahinet A/fairs as a result

ofa past event. The primary reason for holding property, plant and equipment and other assets is

for their service potential rather than their ability to generate cash flows. Because ofthe types of

services provided, a significant proportion ofassets used by public sector entities including roads,

national parks. heritage buildings etc are specialized in nature. There may be a limited market for
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Notes to the Financial Statements (Continued)

such assets and so judgement is required on measurement. Judgrnent is also required whether

assets are held fbr commercial purposes or public benefit purposes.

3. Adoption of New and Revised Standards

i) New und amended stundurds and interprelations in issue effeclive in lhe year ended 30

June 2025.

-fhere were no new and arnended standards issued in the financial year.

ii) New and amended stundurds und inlerpretutions in issue but not yel elfective in lhe year

ended 30 June 2025.

IPSAS 43 Applicable I't lanuury 2025

The standard sets out the principles fbr the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant infbrmation in a nranner that tbithtully represents

those transactions. This infbrmation gives a basis tbr users of financial

statements to assess the eflect that leases have on the financial position,

flnancial pertbrmance and cashllows of an MDA.

The new standard requires entities to recognise, measure and present

infbrmation on right of use assets and lease liabilities.

This Slandunl hus no inEucl lo lhe Stute Depurtmenl for Cabinet Affuirs,

Applicable I"t lunuary 2025

The Standard requires,

Assets that meet the criteria to be classified as held tbr sale to be measured at

the lower of carrying amount and fhir value less costs to sell and the

depreciation of such assets to cease and:

Assets that meet the criteria to be classit'ied as held tbr sale to be presented

separately in the statement oftlnancial position and the results ofdiscontinued

operations to be presented separately in the staternent offinancial perlbrmance.

This Stundurd hus no impuct lo lhe Stule Department lor Cubinet Alluirs since the

Depurtmenl hus no Non-Cunenl ussel held for sule.

IPSAS 44:

Non- Current

Assets Held

tbr Sale and

Discontinued

Operations

IPSAS 45-

Property Plant

and

Equipment

Applicable I" funuary 2025

The standard supersedes IPSAS I 7 on Property, Plant and Equipment. IPSAS

45 has additional guidance/ new guidance for heritage assets, infrastructure

assets and measurement. Heritage assets were previously excluded from the

scope of IPSAS l7 in IPSAS 45, heritage assets that satisfy the det'inition of

PPE shall be recognised as assets if they meet the crileria in the standard.

l0

Standard Elfective date and impact:
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IPSAS 45 has an additional application guidance for infrastructure assets,

implementation guidance and illustrative examples. The standard has clarified

existing principles e.g valuation of land over or under the infrastructure assets,

under- maintenance of assets and distinguishing significant parts of

infrastructure assets.

This Standard has no impact to the Stote Deportment for Cabinet Affain since the

Deparlmenl has no Herilage assets,

IPSAS 46

Measurement

Applicahle |s' January 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifuing transaction costs guidance to enhance consistency across

IPSASI

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector specific measurement bases called

the current operational value.

This Stondard has no irrytacl lo the Slale Deparlmenl lor Cahinel Alfairs,

IPSAS 47-

Revenrre

Applicahle ld January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions.

IPSAS I I Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance ofaccounting for revenue

under one standard. The objective ofthe standard is to establish the principles

that an MDA shall apply to report useful information to users of financial

statements about the nature. amount. timing and uncertainty of revenue and

cash flow arising from revenue transactions.

This Standnnl has no impocl lo lhe Slole Deparltnenl lor Cabinet Affairs since the

Deparlmenl hos no tettenue.

IPSAS 48-

Transfer

Expenses

Applicahle I't January 2026

The ob.jective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about the nature. amount, timing and uncertainty of expenses and

lt

Standard Effective date and impact:
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iii) Early udoption of stondords

The State Department for Cabinet Atlairs did not early - adopt any new or amended standards in

the financial year because the items/roles that are applicable to the new or amended Standards

were not within the mandate of the State Department in the financial yeat 2024/2025.

cash tlow arising from transfer expense transactions. This is a new standard fbr

public sector entities geared to provide guidance to entities that provide

transl'ers on accounting lbr such transt-ers.

This Slundurd hus no impucl lo the Slule Depurlmenl lor Cubinet Alfuirs since lhe

Depoltmenl hus no trunsfe? expenses.

IPSAS 49-

Retirernent

Beneflt Plans

Applicable I't lanuary 2026

The objective is to prescribe the accounting and reporting requirernents lbr the

public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants. The standard sets the tlnancial

statements that should be presented by a retirement benefit plan.

This Stundurd has no impucl to the Slute Depurtment fitr Cubinet Alfuirs Jbr Jinanciul yeur

2021/2025.

IPSAS 50:

Exploration

For &

Evaluation of

Mineral

Resources

Applicable I" Januury 2027
The objective of this Standard is to specifo the tlnancial reporting fbr the

exploration tbr and evaluation of mineral resources. The Standard requires:

i. Lirnited improvements to existing accounting practices tbr exploration

and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assels to assess such

assets fbr irnpairment in accordance with this Standard and measure

any impairment in accordance with IPSAS 26.

iii. Disclosures that identifu and explain the amounts in the entity's

tinancial statements arising tiorn the exploration for and evaluation of
mineral resources and help users ofthose tlnancial statements

understand the amount, tirning and certainty of future cash Uows fiom

any exploration and evaluation assets recognized.

This Standurd has no impuct to the Starc Deparlrnenl lor Cabinet Allain since the

Depurrmenl hus no Explorulion for & Evuluutlon of Minerul Resources.

t2
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4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Fees. taxes and fines

The State Department for Cabinet Aflairs recognizes revenues from fees, taxes and fines when the

event occurs and the asset recognition criteria are met. To the extent that there is a related condition

attached that would give rise to a Iiability to repay the amount, deferred income is recognized

instead ofrevenue. C)ther non-exchange revenues are recognized when it is probable that the future

economic benefits or service potential associated with the asset will flow to the State Department

for Cabinet Affairs and the fair value of the asset can be measured reliably. However, the State

Department for Cabinet Affairs did not have such revenues in financial year 202412025.

Tran from other overnment entities

Revenues from non-exchange transactions with other govemment entities are measured at fair

value and recognized on obtaining control ofthe asset (cash, goods, services and property) if the

transfer is free from conditions and it is probable that the economic benefits or service potential

related to the asset will flow to the State Department for Cabinet Affairs and can be measured

reliably. Recurrent grants are recognized in the statement of comprehensive income. Development

grants are recognized in the statement of financial performance after meeting the revenue

recognition criteria. Conditional grants are recognized ,Ls revenue upon fulfilment of the set

conditions.

ii) Revenue from exchange transactions

Rendering of services

The State Department for Cabinet Affairs recognizes revenue from rendering of services by

reference to the stage of completion when the outcome of the transaction can be estimated reliably.

The stage of completion is measured by reference to labour hours incurred to date as a percentage

of total estimated labour hours. Where the contract outcome cannot be measured reliably,

revenue is recognized only to the extent that the expenses incurred are recoverable.

Interest income

lnterest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to delermine interest

income each period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue.

t3
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

b) Budget infirrmation

The original budget tbr FY 2024/2025 was approved by the National Assembly on 2lJ't'June, 2021.

Subsequent revisions or additional appropriations were made to the approved budget in

accordance with specitic approvals tiorn the appropriale authorities. The additional appropriations

are added to the original budget by the State Department fbr Cabinet At'tairs upon receiving the

respective approvals in order to conclude the tlnal budget. Accordingly, the State Department fbr

Cabinet Aftairs recorded additional appropriations on the 2024/202 5 budget lbllowing the

governing body's approval. The State Department lbr Cabinet AII'airs budget is prepared on a

diU'erent basis to the actual income and expenditure disclosed in the tlnancial staternents. The

financial statements are prepared on accrual basis using a classification based on the nature of

expenses in the statement offinancial perlbrmance, whereas the budget is prepared on a cash basis.

The amounts in the l'inancial staternents were recast tiorn the accrual basis to lhe cash basis and

reclassit'ied by presentation to be on the same basis as the approved budget. A comparison of

budget and actual amounts, prepared on a cotnparable basis to the approved budget, is then

presented in the statement of comparison of budget and actual arnounts. ln addition to the Basis

ditl'erence, adjustments to amounts in the t'inancial statements are also rnade fbr difl'erences in the

tbrrnats and classillcation schemes adopted tbr the presentation ofthe tinancial statetnents and the

approved budget. A staternent to reconcile the actual amounts on a cotnparable basis included in

the statement of comparison of budget and actual anlounts and the actuals as per the statement of

cash flows has been presented under section xjrjr ofthese t'inancial slatements.

c) Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost of components of an existing investment property at the

time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-day

maintenance of an investment property. Investment property acquired through a non-exchange

transaction is measured at its fair value at the date ofacquisition. Subsequent to initial recognition,

investment properties are measured using the cost model and are depreciated over an xx-year

period. lnvestment properties are derecognized either when they have been disposed of or when

the investment property is permanently withdrawn from use and no future economic benefit or

service potential is expected from its disposal. The difl-erence between the net disposal proceeds

and the carrying amount of the asset is recognized in the surplus or deficit in the period of de-

recognition. Transfers are made to or tiom investment property only when there is a change in

usg

l4
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Notes to the Financia! Statements (Continued)

Summary of Significant Accounting Policies (Continued

d) Property, plant and equipment

All property. plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition of the items. When

significant parts ofproperty, plant and equipment are required to be replaced at intervals, the State

Department for Cabinet Affairs recognizes such parts as individual assets with specific useful lives

and depreciates them accordingly. Likewise, when a ma.lor inspection is performed. its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the recognition

criteria are satisfied. All other repair and maintenance costs are recognized in surplus or deficit as

incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal consideration

the assel is initially measured at its fair value.

e) Right of use asset

The right-of-use assets comprises the initial measurement of the corresponding lease liability,

lease payments made at or before the commencement day, less any lease incentives received and

any initial direct costs. They are subsequently measured at cost less accumulated depreciation and

impairment losses. Whenever the State Department for Cabinet Affairs incurs an obligation for

costs to dismantle and remove a leased asset, restore the site on which it is located or restore the

underlying asset to the condition required by the terms and conditions ofthe lease, a provision is

recognized and measured under IPSAS 2l or IPSAS 26. To the extent that the costs relate to a

righrof-use asset, the costs are included in the related right-of-use asset, unless those costs are

incurred to produce inventories. Right-of-use assets are depreciated over the shorter period oflease

term and useful life ofthe underlying asset. If a lease transfers ownership ofthe underlying asset

or the cost ofthe righfof-use asset reflects that the State Department for Cabinet Affairs expects

to exercise a purchase option, the related right-of-use asset is depreciated over the useful life of

the underlying asset. The depreciation starts at the commencement date of the lease. The right-of-

use assets are presented as a separate line in the statement of financial position.

l5
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Notes to the Financial Statements (Continued)

0 Tangible Natural Resources

The State Department tbr Cabinet Atlhirs recognises a tangible natural resource recognized it, and

only it': lt is probable that service potential associated with the natural resource will f'low to the

MDA; the State Departnrent fbr Cabinet Aflairs controls the tangible natural resource as a result

of past events; and The tangible natural resource can be measured reliably. Where this criteria is

not met, the State Departtnent fbr Cabinet Affairs discloses the tangible natural resource in the

trotes to the tinancial statements. Where a tangible natural resource is recognized as an asset as

the result of an event that is not a transaction in an orderly market, including non-exchange

lransactions, the asset shall be measured initially at its deemed cost. An MDA shall apply IPSAS

46, Measurement, when nreasuring the deemed cost ofsuch a recognized tangible natural resource.

A recognized tangible nalural resource acquired through an exchange transaction shall be

measured at its cost. Historical cost nrodel is applied afler initial recognition less any depreciation

and impairrnent losses.

g) Leases

Finance leases are leases that transt'er substantially all of the risks and benefits incidental to

ownership oithe leased ilem to the MDA. Assets held under a finance lease are capitalized at the

commencetnent ofthe lease at the t'air value of the leased property or, if lower, at the prcsent value

of the f'uture minimum lease payments. 'l'he State Department for Cabinet Affairs also recognizes

the associated lease liability at the inception ofthe lease. The liability recognized is tneasured as

the present value of the future minirnum lease payrnents at initial recognition. Subsequent to initial

recognition, lease payments are apportioned between finance charges and reduction of the lease

liability so as to achieve a constant rate ofinterest on the remaining balance ofthe liability. Finance

charges are recognized as finance costs in surplus or detlcit. An asset held under a linance lease

is depreciated over the usef'ul lil'e of the asset. l'{owever, if there is no reasonable certainty that the

State Department for Cabinet Affairs will obtain ownership of the asset by the end of the lease

term, the asset is depreciated over the shorter ofthe estimated useful lit-e ofthe asset and the lease

tenn.

l6
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Notes to the Financial Statements (Continued)

h) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date of the exchange. Following

initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. Internally generated intangible assets, excluding capitalized

development costs, are not capitalized and expenditure is reflected in surplus or deficit in the

period in which the expenditure is incurred. The useful life ofthe intangible assets is assessed as

either finite or indefinite.

i) Research and development costs

The State Department for Cabinet Alfairs expenses research costs as incurred. Development costs

on an individual project are recognized as intangible assets when the State Department for Cabinet

Affairs can demonstrate:

i) The technical feasibility of completing the asset so that the asset will be available

for use or sale

ii) Its intention to complete and its ability to use or sell the asset

iii) How the asset will generate future economic benefits or service potential

iv) The availability of resources to complete the asset

v) The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete, and the asset is available for use. lt is amortized over the period of

expected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

j) Financialinstruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model for

financial assets. l'lre State Department for Cabinet Affairs z/oe.s not hqve any hedge relationships

and therefore the nev, hedge accounting rule,s have no impacl on lhe Company's .financial

statcmenls. (amend as appropriate). A financial instrument is any contract that gives rise to a

financial asset of one State Department for Cabinet Affairs and a financial liability or equity

instrument of another MDA. At initial recognition, the State Department for Cabinet Affairs

measures a financial asset or financial liability at its fair value plus or minus, in the case of a

financial asset or financial liability not at fair value through surplus or deficit, transaction costs

that are directly attributable to the acquisition or issue oflhe financial asset or financial liability.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

a) Financial assets

Classification of financial assets

The State Department fbr Cabinet Atlairs classifies its t'inancial assets as subsequently measured

at amortised cost, t'air value through net assets/ equity or fair value through surplus and delicit on

the basis of both the State Department lbr Cabinet Aftairs managernent model fbr flnancial assets

and the contractual cash f'low characteristics of the tlnancial asset. A llnancial asset is measured

at arnortized cost when the financial asset is held within a rnanagernent model whose objective is

to hold financial assets in order to collect contractual cash tlows and the contractual terms ofthe

financial asset give rise on specified dates to cash t'lows that are solely payrnents ofprincipal and

interest on the principal outstanding. A financial assel is ntea;ured at l'air value through net assets/

equity if it is held within the management rnodel whose objective is achieved by both collecting

contractual cashflows and selling financial assets and the contractual terms ofthe financial asset

give rise on specified dates to cash f'lows that are solely payrnents of principal and interest on the

principal amounl outstanding. A flnancial asset shall be measured al tair value through surplus or

delicit unless it is measured at amortized cost or fair value through net assets/ equity unless an

State Department fbr Cabinet Aflairs has rnade irrevocable election at initial recognition fbr

particular investments in equity instruments.

Subsequent measurement

Based on the business rnodel and the cash llow characterist ics, the State Departrnent for Cabinet

Allirirs classifies its financial assets into amortized cost or fair value categories for flnancial

instruments. Movements in fair value are presented in either surplus or deficit or through net

assets/ equity subject to certain criteria being met.

Amortized cost

Irinancial assets that are held tbr collection of contractual cash Uows where those cash flows

represent solely payments ofprincipal and interest, and that are not designated at fair value through

surplus or deticit, are measured at amortized cost. A gain or loss on an instrument that is

subsequently measured at amortized cost and is not part ofa hedging relationship is recognized in

protit or loss when the asset is de-recognized or irnpaired. lnterest income fiom these tlnancial

assets is included in flnance income using the ef't'eclive interest rate method.

Itt
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Notes to the Financial Statements (Continued)

Fair value through net assets/ equity

Financial assets that are held for collection ofcontractual cash flows and for selling the financial

assets, where the assets' cash flows represent solely payments of principal and interest, are

measured at fair value through net assets/ equity. Movements in the carrying amount are taken

through net assets, except for the recognition of impairment gains or losses, interest revenue and

foreign exchange gains and losses which are recognized in surplus/deficit. Interest income from

these financial assets is included in finance income using the effective interest rate method.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made ofdoubtful receivables based on a review ofall outstanding amounts at the year

end.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the State

Department for Cabinet Affairs manages financial assets with the objective of realizing cash flows

through solely the sale of the assets would result in a fair value through surplus or deficit model.

lmpairment

The State Department for Cabinet Affairs assesses, on a forward-looking basis, the expected credit

loss ('ECL') associated with its financial assets carried at amortized cost and fair value through

net assets/equity. The State Department for Cabinet Affairs recognizes a loss allowance for such

losses at each reporting date. Critical estimates and significant judgments made by management

in determining the expected credit loss (ECL).

b) Financial liabilities

Classification

The State Department for Cabinet Affairs classifies its liabilities as subsequently measured at

amortized cost except for financial liabilities measured through profit or loss.

l9
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Notes to the Financial Statements (Continued)

k) Inventories

lnventory is measured at cost upon initial recognition. 'I'o the extent that inventory was received

through non-exchange transactions (fbr no cost or tbr a nominal cost), the cost ofthe inventory is

its tbir value at the date of acquisition. Costs incurred in bringing each product to its present

location and conditions are accounted fbr, as fbllows:

i) Raw materials: purchase cost using the weighted averaBe cost method.

ii) Finished goods and work in progress: cost of direct materials and labour and a proportion of

rnanufacturing overheads based on the normal operating capacity but excluding borrowing

costs.

After initial recognition, inventory is nreasured at the lower ol cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or tbr a

nominal charge, that class of inventory is rneasured at the lower of cost and current replacement

cost. Net realizable value is the estirnated selling price in the ordinary course of operations, less

the estimated costs of completion and the estimated costs necessary to make lhe sale, exchange,

or distribution. lnventories are recognized as an expense when deployed fbr utilization or

consumption in the ordinary course ofoperations ofthe Slute Departmenl.

l) Provisions

Provisions are recognized when the State Department fbr Cabinet Af't'airs a present obligation

(legal or constructive) as a result of a past event, it is probable that an outf'low of resources

embodying economic beneflts or service potential will be required to settle the obligation and a

reliable estimate can be made of the amount of the obligation. Where the State Department fbr

Cabinet Atlairs expects some or all of a provision to be reimbursed, tbr example, under an

insurance contract, the reimbursernent is recognized as a separate asset only when the

reimbursement is virtually certain. The expense relating to any provision is presented in the

statement of financial perlbrmance net of any reimbursetnenl.
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n) Contingent liabilities

The State Department for Cabinet Affairs does not recognize a contingent liability but discloses

details of any contingencies in the notes to the financial statements, unless the possibility of an

outflow of resources embodying economic benefits or service potential is remote.

o) Contingent assets

The State Department for Cabinet Affairs does not recognize a contingent asset but discloses

details of a possible asset whose existence is contingent on the occunence or non-occurrence of

one or more uncertain future events not wholly within the control of the State Department for

Cabinet Affairs in the notes to the financial statements. Contingent assets are assessed continually

to ensure that developments are appropriately reflected in the financial statements. lf it has become

virtually certain that an inflow of economic benefits or service potential will arise and the asset's

value can be measured reliably, the asset and the related revenue are recognized in the financial

statements of the period in which the change occurs.

p) Nature and purpose of reserves

The State Department for Cabinet Affairs creates and maintains reserves in lerms of specific

requirements.

q) Changes in accounting policies and estimates

The State Department for Cabinet Affairs recognizes the effects ofchanges in accounting policy

retrospectively. The effects of changes in accounting policy are applied prospectively if
retrospective application is impractical.

2t

Notes to the Financial Statements (Continued)

m)Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that meet

the eligibility criteria. ii) mitigate the effects of social risks and iii) Address the need of society as

a whole. The State Department for Cabinet Affairs recognises a social benefit as an expense for

the social benefit scheme at the same time that it recognises a liability. The liability for the social

benefit scheme is measured at the best estimate of the cost (the social benefit payments) that the

State Department for Cabinet Affairs will incur in fulfilling the present obligations represented by

the liability.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

r) Employee benefits

Retirement benefi t plans

The State Department lbr Cabinet Affairs provides retirernent benetjts for its ernployees and

directors. Detjned contribution plans are post-employment benetit plans under which MDA pays

fixed contributions into a separate MDA(a tund), and will have no legal or constructive obligation

to pay turther contributions if the tund does not hold suf't'icient assets to pay allemployee benetits

relating to employee service in the curent and prior periods. The contributions to tund obligations

for the paymenl of retirement benetits are charged against income in the year in which they

become payable. Defined benet'it plans are post-ernployment benefit plans other than delined-

contribution plans. The defined beneflt funds are actuarially valued tri-annually on the projected

unit credit method basis. Deficits identified are recovered through lump sutn payments or

increased future contributions on proportional basis to all participating ernployers. 'lhe

contributions and lump sum payments reduce the post-employment benetjt obligation.

s) Foreign currency transactions

Transactions in tbreign currencies are initially accounted fbr at the ruling rate ofexchange on the

date of the transaction. At each reporting date, lbreign currency monetary items are translated

using the closing rate. Non-monetary items measured in historical cost are translated using the

exchange rate at the date ofthe transaction, and those measured at f-air value are translated using

the exchange rates at the date when the t'air value was determined. Exchange dif'fbrences arising

Iiom the settlement of monetary items or translation of monetary/non-monetary items at rates

ditl'erent fiom those at which they were initially reported are recognized in surplus or deflcit in

the period.

t) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part ofproperty, plant and equiprnent.

Such borrowing, costs are capitalized over the period during which the asset is being acquired or

constructed and borrowings have been incurred. Capitalization ceases when construction of the

asset is complele. Further borrowing costs are charged to the statement of tlnancial performance.

u) Related parties

The State Depa(ment tbr Cabinet Allairs regards a related party as a person or an MDA with the

ability to exert control individually or jointly, or to exercise signiticant influence over the State

Department tbr Cabinet Affairs, or vice versa. Mernbers of key management are regarded as

related parties and comprise Principal Secretary and senior managers.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

v) Service concession arrangements

The State Department for Cabinet Affairs analyses all aspects ofservice concession anangements

that it enters into in determining the appropriate accounting treatment and disclosure requirements.

ln particular, where a private party contributes an asset to the arrangement, the State Department

for Cabinet Affairs recognizes that asset when. and only when, it controls or regulates the services

the operator must provide together with the asset. to whom it must provide them, and at what price.

In the case of assets other than 'whole-of-life' assets, it controls, through ownership, beneficial

entitlement or otherwise - any significant rcsidual interest in the asset at the end of the

arrangement. Any assets so recognized are measured at their fair value. To the extent that an asset

has been recognized. the State Department for Cabinet Affairs also recognizes a corresponding

liability, adjusted by a cash consideration paid or received.

w) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank. short-term deposits on call

and highly liquid investments with an original maturity of three months or less, which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes in value.

Bank account balances include amounts held at the Central Bank of Kenya and at various

commercial banks at the end ofthe financial vear.

x) Comparative figures

ln preparing these financial statements, the State Department for Cabinet Affairs has elected

to apply paragraph 79 of IPSAS 33. which allows for the election by the State Department for

Cabinet Affairs to present one statement of financial performance. one statement ofcash flow.

one statement ofnet assets and the statement offinancial position and an opening statement of

financial position as at the time of first-time adoption ofthe accrual basis ofaccounting.

y) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30,2025.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the State Departrnent fbr Cabinet Atlairs l'inancial statements in contbrmity

with IPSAS requires management to make judgrnents, estimates and assurnptions that all-ect the

reported amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent

liabilities, at the end of the reporting period. However, uncertainty about these assumptions and

estimates could result in outcomes that require a material adjustlnent to the carrying antount of the

asset or liability aflected in t'uture periods. State alljudgernents, estimates and assumptions made:

Estimates and assumptions

The key assumptions concerning the t'uture and other key sources of estimation uncertainty at the

reporting date, that have a signiticant risk of causing a material adjustment to the carrying amounts

of assets and liabilities within the next flnancial year, are described below.'I'he State Department

lbr Cabinet Af'l'airs based its assumptions and estimates on parameters available when the

consolidated tinancial statements were prepared. However, existing circumstances and

assumptions about f'uture developments rnay change due to market changes or circumslances

arising beyond the control oithe State Departnrenl tbr Cabinet Ati'airs. Such changes are retlected

in the assumptions when they occur. IPSAS I .140

Useful lives and residual value

The useful lives and residual values ofassets are assessed using the fbllowing indicators to inforrn

potential future use and value tiom disposal:

a) The condition of the asset based on the assessment of experts employed by the State

Department tbr Cabinet Atlairs

b) The nature of the asset, ils susceptibility and adaptability to changes in technology and

pro0esses.

c) The nature ofthe processes in which the asset is deployed.

d) Availability of f unding to replace the assel.

e) Changes in the rnarket in relation to the asset

Provisions

Provisions were raised and management deterrnined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note I 4.

Provisions are measured at the management's best estirnate of the expenditure required to settle

the obligation at the reporting date, and are discounted to present value where the etlect is material.
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Nolcs to the Financial Statcments (Continued)

6. Transfers from Exchequer

7. A Employee Costs-Statement of Financial Performance

7 B. Employee Costs -Statemcnt of cash flow

221.480.145 221.480.145Rccurrcnl

Dcvcloprncnt

Total 221 .480.145 221 .480,145

Basic salaries of permanent employees 46.858.997

Personal allowances - part ofsalary 23.316.722

Other social benefit -Gratuity I .768.90 t

Em ployce costs 71,944,619

Employee cost statement of performance 7 t .944.619

Less; Provision for Gratuity ( r .768.901 )

Employce costs- Statemcnt of Cash flow 70,t 75,7 t 8
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Amount
recognized to
Statement of

Financial
performanc

Nature of transfer

F
Kshs Kshs

J Amount deferred
I under deferred
II tncome

Total transfers
Period ended 30'r

June 2025

Kshs

Description Perlod Ended 3t^ June,2025

Kshs

Description Period ended 30'h June,2025

Kshs
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Notes to the Financial Statemenls (Continued)

E. A. Use of Goods and Services- Statement of Financial Performance

Utilities, supplies and services

3,697,3223,697J22
Communication, supplies and

scrv tces

28,023,587E02,450 261 ,20028,564,83 I
Domestic travel and subsistance

8,608,5668.608,566Foreign travel and subsistence

1,185,708485.620700.088
Printing, advertising, and

infbrmation supplies & services

Rentals of produced assets

7',t,892,456I 1,892,456
'l-raining expenses

14,583,080I 3,501,926 458,00027,627,006Hospitality supplies and services

Insurance costs

508,200508.200
Specialized materials and services

Bank Charges

9,866,765541,88315,883,402 6,s58,520
Office and general supplies and

scrvtccs

8,298,9358,298,93s
Fuel Oil and L ubricants

3,685,2684t)5,4943,279,774
Routine maintenance - vehicles and

other transpo( equipment

383,600
208,000

59 t,600Routine rnaintenance othcr assets

24,767,822
24,767,822Other operating expenses

l58,2El I t 5,J25,70.120,E62,tt96 I,610,J l,lt 3{,{20,002
Total Use of Coods and Services
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Description IFMIS

Prior year
Trade

paysbles
paid during

the year
Year

Trade
payables for
the Current
Yea r

Adjustment

KSH

ADJUSTED
USE OF
COODS

KSHKSH KSH KSH
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Notes to the Financial Statements (Continued)

8. B. Use ofGoods and Services -statement ofcash flow

9. Depreciation and Amortization Expensc

10. A Cash and Cash Equivalcnts

use of goods-statement of performance
I 15,325,703

Less: trade payables for the current year
(1.6t0,314)

Add: Trade payables for the prior year
20,862,896

Use of goods as per statement of cash llow
134,578,285

Property, plant and equipment t6.852.917

l6.lt52.et 7Total

6.8 t 0.687 292.987Recurrent Account

Development Account

2.900.041 2,900,041Deposits Account

9,101,728 I, t 93,028Total
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Description KSH

Description i Period ended 30'r June,2025

Kshs

Description
Period endcd

30'i June,2025
Opcnlng slaremant

ld July 2021

Kshs Kshs
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Notes to the Financial Statements (Continued)

l0 B. Detailed Analysis of the Cash and Cash Equivalents

Recurrent Accounl
6,810,687 292.987l 000733691('tlK00I

Developrnent Accounts

1000711713('8K002

Deposits Accounts

2,900,041 2,900,0411000733721('8K003

9,710,728 J,lgJ,o28Sub- 'I'otal

9,,710,729 I,19J,028(i rand Total
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Financial Institution

Period ended

30'h June,2025

Op.ning statcrrrenl

ld tuly 2021

Account numbcr 1 Kshs Kshs
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11. A Property, Plant, and Equipment

NOTE
The assets are less donation that are awaiting valuation by the State Department

Depreciation Rate 12.500h 12.500/" 300

Cost Kshs Ks hs Kshs Kshs

Opening Bal as l'r July 202t 52,219,529 J5,760,289 I 8,{19, l3{ r 06,{28,952

Additions 1.069,000 1,069,000

As At June 202{ 52,2t9,529 35,760,289 I 9,S I 8,l3{ 107 ,197,952

Depreciation And Impairment

Opening Balance as at l'r July,2024 (depreciation) 6,527,441 4,4',70,036 5,534,740 16,532,217

Depreciation for the current year 6.527,44t 4,470,036 5,855..r.10 t 6,852,91 7

1J,05{,882 8,9{0,072 I I,390, 180 33,J85,135

Net Book Values

Opening Bal as at I'I July 2021 {5,692,0E8 J I,290,25J I 2,91 t,39t 89,896,7J5

As At 30'h June,2025 39,16{,6{7 26,820,217 8,127,95{ 71,112,817

29
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As At 30th June,2025
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Notes to the Financial Statements (Continued)

ll.B. Properly plant and Equipment includes the follon'ing assets that are fulll' depreciated

r3.054.882 39,t64,64752.219.529Motor Vehicles, Including Motorcycles

8.t27.954I1.139.18019,5 1 8,1 34Computers And Related Equipment

8.940.072 26,820,2t735.760.289Office Equipment. Fumiture. And Fittings

7 4,t12,811
107,191 ,952 33J85,135Total

52.219,529 6.527.441

s.85 5,44019.5r8,r34Computers and Related Equipment

4.470.03635.760.289

107,497,952 16.'852,9r7Total
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Cost
Accum ulated

Depreciation as at
30th June2025

NBV

Kshs Kshs Kshs

Cost or valuation
Normal annual

depreciation charge

Plant and Machinery

Motor Vehicles including Motorcl'cles

Office Equipment. Fumiture and Fittings



State Department for Cabinet Affairs
Annual Reports and Financial Statements for the year ended June J0, 2025

Notes to the Financial Statements (Continued)

ll.C. Purchase ofPPE- statement ofcash flow

Purchase of PPE relating to prior year that were paid during the year
8,846,452

Purchase of PPE during the year
1.069.000

Total
9,915,{52

3t

Normal annual
deprtciation charge
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Notes to the Financial Statements (Continued

Valuation

Items of PPE are valued at Historical cost at the point of recognition in the tlnancial statements.

Where historical cost is not available or the item has been acquired at, PPE has been valued at

the current operational value which is the amount the State Department fbr Cabinet Afl'airs

would pay fbr the remaining service potential of an asset at lhe measurement date.

12.'l'ratle antl Other l'ayables

13. Refundable Deposits and Prepayntents

29,709,348l ,61 0,3 l4Trade payables

29,709,3.t8I,61 0,J I .lTotal trade and other payables

"h of
the

Total

('urrcnt
F'Y

7o of the
Total I't July

Ageing analysis: (Trade and other
payables)

r00%r,610,3r4Under one year

100%o/o 29,709,348I -2 years

l0t)Yrt,610,3t.1 100,J 29,109,,348'I'()tal (tie t0 above total)

2,900,04 I2,900,041Customer deposits

2,900,0{ r2,900,0.1I'l'r-rtal deposits

"h ol the
Totsl

Current
FY

%" of the

Total I't JulyAgeing analysis: (Refundable deposits)
t00%t00% 2,900,0{ r2,900,0{ II -2 years

2,900,0{ I lO0V"2,900,0{ r |\t"t'l ()tal
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Period ended 30ih

June,2025

Kshs

Opening Stalcmcnl I't
laly 2021

Kshs

Period ended 30o

Junc,2025Description
Kshs

Opcrrlng Slqternenl l lul! 2024

Kshs
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Notes to the Financial Statements (Continued)

I4. Provisions

15. Cash Gcneratctl from Operations

2,796,005 2,796,0O5Opcning hal l't.luly 2024

Additional provisions-Gratuity r .768.901

4,564,906 2,796,005Total provisions ycar cnd

I .768.901Current Provisions-Gratu ity ( l* Ju1.2024-30'h Jun 2025)

Non-current Provisions-Gratuity (2d Dec.2022-3oth Jun 2024) 2.796.005

Total Provision vcar end 4.'564,906 2,796.'005

Surplus for thc 1'car bcfore tax 17,J56,905

Adjusted for:
16,852.917Depreciation

Contribution to provisions I .768.901

Working capital adjustments

Increase in payables (19,252,s82\

16,726,142Nct cash flow from operating activities

-) -)

G ratuity
Provision

Totrl
Description

Kshs I(shs

Period endcd 30tr June.2025

IGhs
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Notes to the Financial Statements (Continued)

16. Financial Risk Management

'the State Department fbr Cabinet Atlairs activities expose it to a variety of llnancial risks

including credit and liquidity risks and et'fects of changes in fbreign currency. 'I'he State

Department lbr Cabinet Aflairs overall risk management programme fbcuses on

unpred ictability of changes in the business environrnent and seeks to minirnise the potential

adverse eflect of such risks on its perlbrmance by setting acceptable levels of risk. The State

Department fbr Cabinet Aflbirs does not hedge any risks and has in place policies to ensure

that credit is only extended to customers with an established credit history.

The State Department fbr Cabinet Allairs financial risk management objectives and policies

are detailed below:

i) Credit risk

The State Department for Cabinet Aflairs has exposure to credit risk, which is the risk that a

counterparty will be unable to pay amounts in full when due. Credit risk arises from cash and

cash equivalents, and deposits with banks, as well as trade and other receivables and available-

for-sale tinancial investments. Management assesses the credit quality of each customer, taking

into account its financial position, past experience and other factors. Individual risk limits are

set based on internal or extemal assessment in accordance with limits set by the directors. The

amounts presented in the statement of financial position are net of allowances fbr doubtl'ul

receivables, estimated by the State Department for Cabinet Afl'airs management based on prior

experience and their assessment ofthe current economic environment.

'l'he carrying amount of flnancial assets recorded in the llnancial statements representing the

State Department lbr Cabinet Affairs maximum exposure to credit risk without taking

account ofthe value ofany collateral obtained is made up as tbllows:

The customers under the fully pertbnning category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance fbr

uncollectible amounts that the State Department tbr Cabinet Atlairs has recognised in the

As at at J0 June 2025

9,7 t0,728 9,7 t0,728Bank balances

9,71O,728Total 9,710,72t1
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Total
rmount

Fully

Kshs

performing

Kshs
I
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financial statements is considered adequate to cover any potentially irrecoverable amounts. The

State Department for Cabinet Affairs has significant concentration of credit risk on amounts

due from xxxx. The board of directors sets the State Department for Cabinet Affairs credit

policies and objectives and lays down parameters within which the various aspects of credit

risk management are operated.

ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the State Department for

Cabinet Affairs directors. who have built an appropriate liquidity risk management framework

for the management of the State Department for Cabinet Affairs short. medium and long-term

funding and liquidity management requirements. The State Department for Cabinet Affairs

manages liquidity risk through continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by State Department for Cabinet Affairs under

non-derivative financial liabilities by their remaining contractual maturities at the reporting

date. The amounts disclosed in the table are the contractual undiscounted cash flows. Balances

due within l2 months equal their carrying balances, as the impact of discounting is not

s ign ificant.

As at J0.lunc 2025

t,6t0,3 l4 | .6 t0.3 t4Trade payables

4,564,9064.564.906Provisions-Gratu ity

6,115,2206,t75,220Total
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Over 5
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iii) Market risk

The State Department fbr Cabinet Atlbirs has put in place an internal audit tunction to assist it

in assessing the risk faced by the State Department fbr Cabinet Allairs

on an ongoing basis, evaluate and test the design and ellectiveness of its internal accounting

and operational controls.

Market risk is the risk arising fiom changes in rnarket prices, such as interest rate, equity prices

and foreign exchange rates which will allbct the State Department tbr Cabinet Af.lairs incorne

or the value of its holding of flnancial instruments. The objective of rnarket risk management

is to manage and control rnarket risk exposures within acceptable parameters, while optimising

the return. Overall responsibility tbr managing rnarket risk rests with the Audit and Risk

Management Cornmittee. The State Department fbr Cabinet Aflairs Finance Department is

responsible fbr the development of detailed risk managernent policies (subject to review and

approval by Audit and Risk Management Comrnittee) and tbr lhe day-to-day implementation

of those policies. There has been no change to the State Department fbr Cabinet All'airs

exposure to market risks or the manner in which it manages and measures the risk.

a) Foreign currency risk
-l-he State Department fbr Cabinet Atlairs has no transactional currency exposures. Such

exposure arises through purchases ofgoods and services that are done in currencies other than

the local currency. lnvoices denominated in tbreign currencies are paid afier 30 days from the

date ofthe invoice and conversion at the time ofpaymenl is done using the prevailing exchange

rate. The State Department tbr Cabinet AfTairs manages has no foreign exchange risk tiom

future commercial transactions and recognised assets and liabilities by projecting lbr expected

sales proceeds and matching the same with expected payments.

b) I nterest rate risk

Interest rate risk is the risk that the State Department fbr Cabinet Afl'airs financial condition

may be adversely affected as a result of changes in interest rate levels. The State Department

fbr Cabinet Aflairs has no interest rate risk thal arises tiom bank deposits. This exposes the

State Departnlent for Cabinet Afl'airs to cash flow interest rate risk. The interest rate risk

exposure arises mainly tiom interest rate movements on the State Department fbr Cabinet

Aflbirs deposits,which the State Department has no.

Management of intcresllrAlelirk

To manage the interest rate risk, management has endeavoured to bank with institutions that

ofTer f'avourable interest rates.
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Financial Risk Managcmcnt

Sensitivi a nal sts

The State Department for Cabinet Affairs analyses its interest rate exposure on a dynamic basis

by conducting a sensitivity analysis. This involves determining the impact on profit or loss of

defined rate shifts. The sensitivity analysis for interest rate risk assumes that all other variables,

in particular foreign exchange rates, remain constant. The analysis has heen performed on the

same basis as the prior year. Using the end ofthe year figures, the sensitivity analysis indicates

the impact on the statement of comprehensive income if current floating interest rates

increase/decrease by one percentage point as a decrease/increase of KShs xxx (20XX: KShs

xxx). A rate increase/decrease of57o would result in a decrease/increase in profit before tax of

KShs xxx (20XX - KShs xxx).

Fair value of financial assets and liabilitics

a) Financial instruments measured at fair value.

Determination of fair value and fair values hierarchy

IPSAS 30 specifies a hierarchy of valuation techniques based on whether the inputs to those

valuation techniques are observable or unobservable. Observable inputs reflect market data

obtained from independent sources; unobservable inputs reflect the State Dcpartment .for

Cahinet A/Jbirs market assumptions. These two types of inputs have created the following fair

value hierarchv:

a

a
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Level I - Quoted prices (unad.justed) in active markets for identical assets or

liabilities. This level includes listed equity securities and debt instruments on

exchanges.

Level2 - Inputs other than quoted prices included within Level I that are observable

for the asset or liability, either directly (that is, as prices) or indirectly (that is, derived

from prices).

Level 3 - inputs for the asset or liability that are not based on observable market data

(unobservable inputs). This level includes equity investments and debt instruments

with significant unobservable components. This hierarchy requires the use of

observable market data when available. The State Department for Cabinet Affairs

considers relevant and observable market prices in its valuations where possible.
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'Ihere were no transt'ers between levels l, 2 and 3 during the year. Disclosures of lair values of

financial instruments not measured at tair value have not been made because the carrying

amounls are a reasonable approximation of their fair values.

17, Related l'arty Disclosures

Nature of related oa rtv relationshirrs

Entities and other parties related to the State Department fbr Cabinet Af tairs include those

parties who have ability to exercise control or exercise signit'icant intluence over its operaling

and flnancial decisions. Related parties include management personnel, their associates and

close t'arn ily members.

Government of Kenva

The Covemrnent of Kenya is the principal shareholder of the State Department fbr Cabinet

AfIairs, holding 100% of the State Department tbr Cabinet Allairs equity interest. The

Covernment of Kenya has provided f'ull guarantees to all long-term lenders of the MDA, both

domestic and external.

Other related parties include:

i) The Ollice of the Deputy President

ii) l'he National Treasury

iii) Key management.

.]8

iv) Capital Risk Management

'l-he objective of the State Depa(rnent for Cabinet Atlhirs capital risk management is to

sat'eguard the State Department fbr Cabinet Atl'airs ability to continue as a going concern.
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Notcs to thc Financial Statements (Continrred)

I 8. Segment Information

The State Department does not operate in different geographical regions or departmentl

therefore, it does not have segment inlormation.

19. Events after the Reporting Period

There were no material adjusting and non- ad.justing events after the reporting period.

20. Ultimate And Holding MDA

The State Department for Cabinet Affairs ultimate parent is the Government of Kenya

21. Currency

The financial statements are presented in Kenya Shillings (Kshs) and is rounded off to the

nearest shilling.

Transactions with related parties

Grants tiom national govt zzt,480,145

Donations in kind-tCT Equipment

Tolal 221,480,145

h) Expenses incurrcrl on bchalf of rclatctl pa rr.y'*

Payments of salaries and wages for State Department lor
Cabinet Affairs employees 7 t.944.619

I 15.325.703

Payments for goods and services for State Department for
Cabinet Affairs

Total 187,27{t,322

c) Kev management compcnsation

Compensation to key management 3 8.497.890.95

Tota I J8,497,890.95

l9

Period ended 30tt
June,2025

Kshs

a) Grants /transfers from the govcrnment
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17. Appendix

Appendix 1: Implementation Status of Auditor-General's Recommendations
The following is the summary of issues raised by the extemal auditor. and managernent comments that u'ere provided to the auditor

Dr. Idris Salim Dokota, PhD, CBS

Principal Secretary

L

Emphasis of Matters

Resolved

Budget reduction emanated from

austerity measures imposed by the

govemment

Budgetary control and

performance
I

ResolvedBills will be paid in FNr 2025-2026Pending Accounts Payables
.,)

40 t

Refercnce No. on

the erternel audit
Report

Issue / Observations from Management comments

Auditor
Status:
(Resolved / Not

Resolved)

Timeframe:
(Pul a date when you

expecT the issue lo be

resolved)
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Appendix II: Fixed Asset Register

Land

Buildings and structures 29,000,410 29,000,410

Transport equipment-Motor Vehic les 52,2t9,529 52,2t9,529

Office equipment, fumiture and fiftings 6,7 59,879 6.7 59.879

ICT Equipment 18,449, 134 I.069.000 19,518,134

Machinery and Equipment

Total 106,428,,952 1,069,000 107,497,952

4l

Historical
Cost b/f
(IGhs)

Previous
Year

Additions
during the

year
(Kshs)

Disposals
during the year

(IGhs
Asset class

Transfers
in/(out) during

the year

Historical Cost c/f
(Kshs)

Current Year


