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I. ACRONYMS AND DEFINITION OF KEY TERMS

A: Acronyms

CBK

ED

ICPAK

IPSAS

ED/CEO

NT

OCOB

OAG

OSHA

PFM

PPE

PSASB

SAGAS

SC

Centrol Bonk of KenYo

Executive Director/C EO

lnstitute of Certified Public Accountonts of Kenyo

lnternotionol Public Sector Accounting Stondords

Executive Director/C EO

Notionol Treosury

Office of the Controller of Budget

Office of the Auditor Generol

Occupotionol Sofety ond Heolth Act of 2OO7

Public Finonce Monogement

Property Plont & EquiPment

Public Sector Accounting Stondords Boord

Semi-Autonomous Government Agencies

Stote Corporotions

B: Deflnilion of KeY Terms

Fiduciory Monogemenl- Members of Monogement directly entrusted with the
Privotizotion Commission's finonciol resources.

Comporolive Yeor- Meons the prior period

llt
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2. KEY IUND INFORMATION AND MANAGEMENT

o) Bockgroundinformollon

The Privotizotion Commission Cor Loon ond Mortgoge Scheme Fund is

estoblished by ond derives its Commission ond occountobility from SRC Circulor
No. SRC/ADM/CIR/l /13/VOL/lll doted l7n December 2014. The Fund is wholly
owned by the Commission ond is domiciled in Kenyo.

b) PrlncipolActlvities

The principol octivity of lhe Fund is to focilitote stoff of the Commission to
purchose residentiol houses ond motor vehicles of low interest rotes

c) Fund Adminlslrotlon Commltlee

The Fund is odministered by the HFC limited. There is o committee chorged with
the responsibility of processing loons from oppliconts in occordonce with loid
down opproved regulotions, setting up o revolving Fund for the disbursement of
loons, ond supervising the doy-to-doy operotions of the Fund.

The Committee members who served during the yeor ended 30rn June 2025 ond
who hod direct fiduciory responsibility were;
i. Donno Atieno - Director, Corporote Services
ii. Dr. Jonerose Omondi- Monoger, Tronsoction Services
iii. Sylvester Komou - Monoger, Supply Choin Monogement
iv. Moureen Soino - Legol Monoger
v. Rophoel Ogweno - Principol Accountont
vi. Coroline Kittur - Monoger, Humon Resource ond Administrotion(secretoriot)

The fund odministrotor is responsible for the doy-to-doy operotions.

d) Fiduciory Overslghl Arrongements

The ED/CEO is the fund odministrqtor while the Humon
Administrotion Deportment is the Secretoriot responsible for
operotions.

Resource ond
the doy-to-doy
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KEY FUND INFORMATION AND MANAGEMENT (Continued)

e) Privolizotion Commission Office

P O Box 34542 - 00.l00

iOth Floor, Sociol Security House - Annex
Bishops Rood
Noirobi, KENYA

f) Privotizolion Commission Contqcls

Telephone: +254 20 859 6800

Emoil: info@Privotizotion.go.ke
Website: www.Privotizotion.oo.ke

g) Fund Bonkers

HFC Ltd.

Horombee Avenue Bronch
Horombee Avenue
NAIROBI, KENYA

h) lndependenl Auditors

Auditor Generol
Office of the Auditor Generol
Anniversory Towers, University Woy
P. O. Box 30084
GPO 00100
Noirobi. Kenyo

l) Princlpol Legol Adviser

The Attorney Generol
Stote Low Office
Horombee Avenue
P O Box 40112
City Squore 00200
Noirobi, Kenyo
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3. FUND ADM!NISTRATION COMMITTEE

NAME RESPONSIBILITY

Dr. Joseph Koskey

Joseph holds o PhD in Business

Administrotion, o Moster of
Business Administrotion
(Strotegic Monogement) ond o
Bochelor of Commerce
(Accounting) degrees from the
University of Noirobi. He is o
member of the lnstitutes of

Certified Public Accountonts of Kenyo (ICPAK),

Certified Secretories of Kenyo (ICSK), Certified
lnvestment ond Finonciol Anolysts (lClFA) ond the
lnstitute of Directors Kenyo (IODK). He is olso o
certified troiner on corporote governonce ond o
Certified Governonce Auditor.

Fund Adminislrotor

(Executive Direclor / CEO)

(proceeded on ferminol
/eove effecfive l6tn June
2025 pending his controct
end dote of 3lst July 2025)

Dr. Jonerose Omondi

A
,ff
' -o

; "7- b'
,T;i{Iru

Jonerose holds o PhD in

Business Administrotion from
Jomo Kenyotto University of
Agriculture (JKUAT) ond
Technology, o Moster of
Business Ad ministrotion degree
(Strotegic Monogement) from
the Kenyo Methodist

University, ond o Bochelor of Science degree in
lnternotionol Business Administrotion (Finonce) from
United Stotes lnternotionol University - Africo (USIU-

A). She is olso o member of the lnstitute of lnternol
Auditors (K).

Fund Adminislrolor- Ag.
Executive Director/CEO
effeclive l6rh June 2025
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NAME RESPONSIBITITY

Ms. Donno Atieno
Donno holds o Moster of Science
in Development Finonce degree
from Strothmore University, o
Moster of Business Administrotion
(Finonce) degree from KenYo

Methodist University ond o Bochelor of Business

Monogement (Accounting) degree from Moi

University. She is o Certified Public Accountont
(CPA-K) registered with ICPAK. She is olso o
certified Retirement Benefits Trustee.

Choir of the Commlttee-
Dlreclor Corporole
services

Coroline Kittur

Coroline hos o Moster of Business

Administrotion degree in (Strotegic

Monogement) ond o Bochelor of
Arts degree in Sociology from Moi
University; o Higher Notionol

Diplomo in Humon Resources Monogemen t from

the lnstitute of Humqn Resource Monogement
(IHRM); ond on Executive Diplomo in lndustriol

Relotions from the United Stotes lnternotionol

University - Africo (USIU-A). She is o procticing

member of IHRM ond o Certified Conflict Mediotor.

Commlttee Member-
Secreloriot Monoger,
Humon Resource ond
Administrolion-

Mr. Sylvesler Komou

Sylvester holds o Moster of
Science (MSc) degree in

Procurement ond Logistics from
the JKUAT ond o CIPS Post-

Groduote Professionol Diplomo in
Procurement ond Supplies. He

qlso hqs o Bochelor of Arts degree in Government
ond Public Administrotion from Moi University. He is
o registered ond licensed member of the Kenyo

lnstitute of Supplies Monogement.

I
Commitlee Member
Monoger, Supply Choin
Monogement
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Moureen is qn odvocote of the
High Court of Kenyo o n d o
Certif ied Secretory holding o
Mosters' degree in Public Policy
from the University of Strothclyde,
Scollond, o Post-Groduote

Diplomo in Legol Studies from Kenyo School of
Low ond o Bochelor of Lows degree from
Cotholic University of Eostern Africo. She is o
member of the Lqw Society of Kenyo ond lnstitute
of Certified Secretories of Kenyo.

Moureen Solno

Commlttee
Legol Monoger

Member

Rophoel holds o Moster of Business

Administrotion (Finonce) from lhe
University of Noirobi ond Bochelor
of Business Monogement (Finonce
& Bonking) degree from Moi

' University. He is o Certified Public
Accountont CPA (K)ond o member of ICPAK.

!

i,i

Rophoel Ogweno: Commltlee Member
Principol Accounlont
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4. CHAIRMAN'S REPORT

It is my pleosure to present the Choirmon's Report for the Privotizotion Commission

Cor Loon ond Mortgoge Scheme for the finonciol yeor ending June 2025.

The Scheme, estoblished in 2OlB, continues to serve os o vitol support mechonism for

stoff seeking finonciol ossistonce for cor ond mortgoge loons. The initiol fund of Kshs.

80,000,000 hos grown steodily, with totol receipts reoching Kshs. I 20,480,956 by June

202s.

Since its inception, the Scheme hos successfully supported sixteen (16) members of
stoff, with totol disbursements omouniing to Kshs. 130,279,000. This reflects our

commitment to improving stoff welfore ond enhoncing finonciol empowerment
within the Commission. As of the end of the finonciol yeor, the Scheme recorded
outstonding loon bolonces of Kshs. 102,269,455.15, with on octive opplicotion
pipeline volued qt Kshs. i9,500,000.00. These figures demonstrote continued interest

ond trusl in the focility, despite the chollenges foced.

One of the key chollenges during the yeor wos the government's directive to
eliminote funding for cor loons ond morlgoge schemes, o result of brooder ousterily

meosures. This policy shift hos impocted the growth trojectory of the fund ond limited
our obility to expond the Scheme's reoch.

Looking oheod, we remoin optimistic ond committed to encouroging more slqff to
toke odvontoge of the focility. We believe thot with strqtegic engogement ond
owqreness, the Scheme con continue to moke o meoningful difference in lhe lives

of Com ff.

Mr. Foisol
Choirmon e
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5. REPORT Or THE FUND ADMTNTSTRATOR (EXECUTTVE DTRECTOR/CEO)

ln 2018, the Boord estoblished o Stoff Cor Loon ond Mortgoge Scheme Fund for
the Privotizotion Commission stoff. A Committee wos oppointed whose objective
is to coordinote ond engoge with the HFC Bonk in the monogement of the
scheme fund on beholf of the Privotizotion Commission.

A controct wos signed by the Privotizotion Commission ond HFC Bonk in April 2018
with on initiol fund of Kshs. 80,000,000. As of June 2025, the Fund hod received q

totol of Kshs. I20,480,956. Since its inception, the scheme hos supported sixteen
(16) members of stoff ond loons worth Kshs. 'l 30,279,000 hove been disbursed.

The operotions ond finonciol responsibilities ore overseen by the Executive
Director/CEO who is the Accounting Officer ond ore guided by the scheme rules
subject to the opproved onnuol budget.

Dr. Jonerose Omondl
Fund Administrotor (Ag. ED/CEO)

x
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6. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES

Section 8'l Subsection 2 (f) of the Public Finonce Monogemenf Act, 2012 requires the
Accounting Officer to include in the finonciol stotement, o stotement of the notionol
government Fund's performonCe ogoinst predetermined objectives

During the yeor, the Committee:

l. Processed two motor vehicle loon opplicotions ond forworded them
to HFC for vetting; ond

2. Reviewed the Commission's Cor Loon ond Mortgoge Policy.

xt
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7. CORPORATE GOVERNANCE STATEMENT

The Stoff Cor Loon ond Mortgoge Scheme Fund is guided by the controct between
the Commission ond HFC Limited. This ogreemenl is onchored on the SRC Circulor
No. Circulor No. SRC/ADM/CIR/l ll3lYoLllll doted I7th December 2014, the PFM Act,
2012 ond Privotizotion Commission's Humon Resource Policy ond Procedures Monuol.

ln oddition, it operotes using the Privotizotlon Commission Stoff House Mortgoge ond
Cor Loon Scheme Policies ond Procedures thot outline the objective ond purpose of
the Scheme os:

o) To provide house mortgoge ond cor loon focilities to Commission Officers to
purchose ond/or to develop houses ond to buy motor vehicles os prescribed
in these Rules; ond

b) To coter for odministrotive expenses of the Scheme.

Scheme Monogement Commltlee
The scheme is monoged through o Monogement Committee oppointed on on
onnuol bosis. The Committee's responsibilities include:

i) To ensure smooth implementotion of the Commission stoff Cor ond
Mortgoge scheme;

ii) To recommend procurement of o finonciol institution/bonk to odminister
the ogreed scheme octivities on its beholf;

iii) Oversee the monogement of the Scheme;
iv) Monitor ond evoluote the performonce of the Scheme;
v) Lioise with the finonciol institution/bonk to set up on occount for the

disbursement of the loons;
vi) Prepore estimotes of revenue ond expenditure for considerotion ond

opprovol by the Commission Boord;
vii) Approve investment of ony surplus funds, not immediotely required in line

with guidelines issued by the Notionol Treosury from time to time;
viii)Couse to be kept oll proper books ond records of occount of the income,

expenditure, ossets ond liobilities of the Scheme;
ix) Receive ony gifts, donotions, gronts or endowments mode to the Scheme;
x) Consider ond opprove finonciol stotements of the Scheme;
xi) Perform ony other functions thot ore oncillory to the objects ond purpose for

which the Scheme is estoblished: ond
xii) Determine its own procedures for conducting its business.

xil
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8. MANAGEMENT DISCUSSTON AND ANATYSIS

The Fund Administrotion Committee reports the following performonce for the yeor
ended 30tn June 2025:

(o)Summory of Account Bolonces

Summory of Accounl Bqlonces

High lnterest occount (Un-Utilized
Accounl) 2299583401 35,350,1 58.48

Bock up Account (Utilized Account) 2299s83102 102,269,455.15

FUNDS AVAILABILIIY SUMMARY
Un-Utilized Funds Account Bolonce
(2299s834011 35,350,r58.48

Applicotion Pipeline 19,500,000.00

Avoiloble Funds for Lending 15,850,168.48

(b) Ongoing opplicotions

NAME PRODUCTS
REQUESTED

DATE

REQUESIED

AMT
STATUS TITTE

Noomi Kerubo
Onqwoe

Purchose
Owner
Occupier

wip
r0,000,000

Customer Sourcing for o
House

Willy Nqeno
Asset
Finonce

wip
500,000

At Documentotion
Stooe

Belh Nioki Nieri
Mortgoge
Loon

wip
6.000.000

At Documentotion
Stoqe

Viroinioh Koriuki
Asset
Finonce

wip
3,000,000

RM Processing
Applicotion

19.500.000

xiii
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MANAGEMENT DISCUSSION AND ANALYSIS (Contlnued)

(c) loon Portfollo

BoloncesStoff Type of Loon
MAUREEN SAINA CHEBET MORTGAGE LOAN 5,852,766.47
VALENTINE ODHIAMBO
ACHIENG 5,799,897.80MORTGAGE LOAN
JANEROSE OMONDISANDE MORTGAGE LOAN z,l 40,001 .68

RAPHAEL WILLIAM OGWENO MORTGAGE LOAN 6,410,709.14
6,s87,374.83BESSIE VALLERIE ATIENO MORTGAGE LOAN

CAROL KITTUR MORTGAGE LOAN 8,730,551.62
JUDITH ONYANGO CONSTRUCTION OWNER OCCUPIER 5.060,354.60
SYLVESTER KAMAU CAR LOAN 2,035,032.90
VIULANCE MWANYIKA CAR LOAN 2,332,836.44

JAIRUS KOECH 9,839,001.s0CONSTRUCTION OWNER OCCUPIER
FAITH ROB MORTGAGE LOAN 8,585,288.19
OBADIA KIPKOECH PLOT PU RCHASE/CONSTRU CTION 1,752,613.20
CAROL KITTUR CAR LOAN 2,528,003.10
DONNA ATIENO MORTGAGE LOAN 11,094,586.42

CLIVE NJIRU BUY AND BUILD LOAN 14,999,982.21

xtv
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9. ENVIRONMENTAL AND SUSTAINABITITY REPORTING

Ihe Privotizotion Commission, sponsor of the Cor Loon ond Mortgoge Scheme Fund,

is driven by o cleor purpose: to tronsform lives. This mission guides every ospect of its
strotegy-from prioritizing customer needs to delivering relevont services ond
enhoncing operotionol excellence. The Commission's commitment to sustoinobility is

reflected in its policies qnd octivities oimed of creoting o heolthier workploce,
protecting the environment, ond engoging responsibly with stokeholders.

(n Susfoinobility Slrolegy
The Commission is dedicoted to mointoining o sofe ond heolthy work environment
while minimizing its environmentol impoct. lt complies with oll relevont environmentol
legislotion ond odopts best proctices to ensure long-term sustoinobility.

(it) Employee Welfqre
The Commission hos oligned its Occupotionol Sofety ond Heolth Policy wilh notionol
legislotion. lt hos troined First Aiders ond Fire Morsholls, conducted onnuol OSHA

oudits, ond renewed its Premises Occupotion Certificote.

(ii| Responsible Eusiness Procfices
The Commission mointoins strong supplier relotionships through tronsporent ond foir
procurement processes; Equol opportunity for oll suppliers; ond strict odherence to
controct terms.

(iv) Corporole Sociol Responsibr'lrty (CSR)

A dedicoted CSR Committee wos formed in September 2024 to implement the
Commission's CSR policy. Key initiotives included lorge-scole tree plonting in

colloborotion with the Notionol Treosury, Kenyo Forest Services, ond locol
communities:

(o)Ndorogwo Forest (Oct 2024): 10,000 seedlings plonted
(b)Muumondu Forest (Nov 2024): 56,000 seedlings plonted
(c)Sorget Forest (June 2025l,: 20,000 indigenous trees plonted

The Privotizotion Commission continues to chompion sustoinobility, responsible
governonce, ond community engogement. Through its environmentol initiotives,
employee welfore progroms, ethicol business proctices, ond CSR efforts, the
Commission is moking meoningful strides toword tronsforming lives ond building o
sustoinoble future.
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IO.REPORI OF THE FUND ADMINISTRAIION COMMITTEE

The Fund Administrotion Committee submit their report for the yeor ended June 30,

2025 which show the stote of the Fund's offoirs.

Prlnclpol ocllvltles

The principol octivlties of the Fund ore to provide house mortgoge ond cor loon
focilities to Commission Officers to purchose ond/or to develop houses ond to buy
motor cors os prescribed in the Rules; ond

Performonce

The performonce of the Fund for the yeor ended June 30,2025, is set out on poges I

to 5.

Monogement Commlltee

The members of the Monogement Committee who served during the yeor ore shown
on poge vi to vii.

Audllors

The Auditor Generol is responsible for the stotutory oudit of the Fund in occordonce
with Article 229 of the Constitulion of Kenyo ond the Public Audit Act, 20.l5.

By Order of the Committee

-S01q.t,

Donno Atleno
Cholr of the Fund Admlnlstrotlon Commitlee

xvt
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I l.STATEMENT OF MANAGEMENT'S RESPONSIBITITIES

Section 84 (l ) of the Public Finonce Monogement Act, 2012 requires thot, qt the end
of eoch finonciol yeor, the Administrotor (MD/CEO) of o Fund estoblished by Crrcu/or
No. SRC/ADM/CIR/l ll3/VOLllll doted lTtn December 2014 sholl prepore finonciol
stotements for the Fund in occordonce with the stondords ond formots prescribed
by the Public Sector Accounting Stondords Boord.

The Administrotor is responsible for the preporotion ond presentotion of the Fund's
finonciol stotements, which give o true ond foir view of the stote of qffoirs of the Fund

for ond os of the end of the finonciol yeor ended on 30rn June 2025. This responsibility

includes:
(i) Mointoining odequote finqnciol monogement orrongements ond ensuring thot

these continue to be effective throughout the reporting period,
(ii) Mointoining proper occounting records, which disclose with reosonoble

occurocy of ony time the finonciol position of the fund,
(iii) Designing, implementing ond mointoining internol controls relevont to the

preporotion ond foir presentotion of the finonciol stotements, ond ensuring thot
they ore free from moteriol misstotements, whether due to error or froud,

(iv) Sofeguording the ossets of the fund;
(v) Selecting ond opplying oppropriote occounting policies, qnd
(vi) Moking occounting estimotes thot ore reosonoble in the circumstonces.

The Administrotor of the Fund occepts responsibility for the Fund's finonciol stqtements,
which hove been prepored using oppropriote occounting policies supported by
reosonoble ond prudent judgements ond estimotes, in conformity with lnternotionol
Public Sector Accounting Stondords (IPSAS), ond in the monner required by the PFM

Act, 2012 qnd SRC Circu/or No. SRC/ADM lClR/l /l3lVOL/l/I. The Administrotor of the
Fund is of the opinion thot the Fund's finonciol stotements give q true ond foir view of
the stole of Fund's tronsqctions during the finonciolyeor ended 30tn June 2025, ond of
the Fund's finonciol position os of thot dote.

The Administrotor of the Fund further confirms the completeness of the occounting
records mointoined for the Fund, which hove been relied upon in the preporotion of
the Fund's finqnciql stotements os well qs the odequocy of the systems of internol
finonciol control.

XVII
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ln preporing the finonciol siotements, the Administrotor of the Fund hos ossessed the
Fund's obility to continue os o going concern ond disclosed, os opplicoble, mofters
reloting to the use of going concern bosis of preporotion of the finonciolstotements.

Nothing hos come to the ottention of the Administrotor of the Fund to indicole thot
the Fund will not remoin o going concern for of leost the next twelve months from the
dqte of this stotement.

Approvol of the flnonciol slotements
The Fund's finonciol stotements were opproved by the Boord on 2l 18/25 ond signed
on its beholf by:

Mr. Foisol A Dr. Jonerose Omondi
Fund Admlnlstrotor (Ag. ED/CEO)Choirmon of the Boord

xvilt



lRhone, +254-(zo) 3214ooo
Email: info@oagkenya.go.ke

Website :www. oa g kenya. go. ke

REPUBLIC OF KBNYA

OFTICE OF THC AUDITOR.GEIIERAL
En hunL nE .4rroilntahi ltrt

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-oo10o

NAIROBI
NEPUBLIC OF KEI{YA

REPORT OF THE AUDITOR.GENERAL ON PRIVATIZATION COMMISSION CAR
LOAN AND MORTGAGE SCHEME FUND FOR THE YEAR ENDED 30 JUNE 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on the Financia! Statements that considers whether the financial statements
arc fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers howthe entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and interna! controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the
financial statements are fairly presented in accordance with the applicable financia!
reporting framework. The Report on Financial Statements should be read together
with the Report on Lawfulness and Effectiveness in the Use of Public Resources, and
the Report on Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Act, 2012 and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financia! statements of Privatization Commission
Car Loan and Mortgage Scheme Fund set out on pages 1 to 21, which comprise of
the statement of financial position as at 30 June, 2025, and the statement of financial
performance, statement of changes in net assets, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended and
a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section
35 of the Public Audit Act, 2015. I have obtained all the information and explanations

Report of the Auditor-General on Privatization Commission Car Loan and Mortgage Scheme

ended 30 June, 2025
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twhich, to the best of my knowledge and belief, were necessary for the purpose of the
audit.

In my opinion, the financial statements present fairly, in all material respects, the
financial position of Privatization Commission Car Loan and Mortgage Scheme Fund
as at 30 June, 2025 and of its financial performance and its cash flows for the year
then ended, in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and comply with the Privatization Commission Act, 2005 and the
Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Privatization Commission Management
in accordance with ISSAI 130 on the Code of Ethics. I have fu!filled other ethica!
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professionaljudgement, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Other lnformation

The Fund Administration Committee is responsible for the Other lnformation set out
on page iv to xviii which comprise of Key Fund lnformation and Management, Fund
Administration Committee, Chairman's Report, Report of the Fund Administrator,
Statement of Performance against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Fund Administration Committee, and Statement of
Management Responsibilities. The Other !nformation does not include the financial
statements and my audit report thereon.

!n connection with my audit on the Fund's financial statements, my responsibility is to
read the Other lnformation and, in doing so, consider whether the Other lnformation
is materially inconsistent with the financial statements or my knowledge obtained in
the audit or otherwise appears to be materially misstated. lf, based on the work ! have
performed, I conclude that there is a material misstatement of this Other lnformation,
I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and,
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that, nothing has come to my attention to cause me to believe
that public resources have not been applied lav'rfully and in an effective way.

Report of the Auditor-General on Privstization Commission Car Loan and Mortgage Scheme Fund for the year
ended 30 June, 2025

2



a

Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with the ISSA! 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively, in all material respects. I believe that the audit
evidence ! have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and those charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

!n addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

Those charged with Governance are responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how Management monitors

Report of the Auditor-General on Privatizqtion Commission Car Loan and Mortgage Scheme Fundfor the year
ended 30 June. 2025 
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compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Aud itor-Genera I's Respons ibi I ities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and
lnternational Standards of Supreme Audit Institutions (!SSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance aboutwhetherthe financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section
7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report.

FCP BS
AUDITOR.GENERAL

Nairobi

19 November,2025

Report of the Auditor-General on Privatization Commission Car Loan and Mortgage Scheme Fundfor the year
ended 30 June, 2025
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P rlv ollzotl o n Commlsslon
Cor loon ond Morlgoge Scheme Fund
Annuol Reporf ond Flnonclol Slotemenls lor the yeor ended 30th June 2025

I3. STATEMENT OI FINANCIAT PERFORMANCE FOR THE YEAR ENDED 30 JUNE
2025.

Description Nole
2024/2025 2023/2024

Kshs. Kshs
Revenue

Revenue from
lronsoctlons

exchqnge

lnterest income 7 3,595,857 2,864,224

Tolql Reyenue 3,595,857 2,864,224

Expenses

Use of goods ond services B 2,976,365 1 ,999,202

Totol Expenses 2,?76,365 1,9?9,202

Surplus for lhe period 6'.1?,492 865,022
Ihe noles sef ouf on poges 6lo 20 form an lntegrol porl of lhese Flnonclol sfofemenls.

The Finonciql stotements were opproved on 2l /o1/202s ond signed by:

\-0,,..,.,,-..

Fund Adminlstrotor
Dr. Jonerose Omondi

Dote 21/08/2o2s

Monoger Flnqnce
Virginioh Koriuki

ICPAK No.3706
Dote 21/08/2025 Dote 21/08/2025

the rd
r ql Abo



P rlv allzoll o n Commlsslon
Cqr loon ond Morlgoge Scheme Fund
Annuol Reporl ond Flnonclol Slo lemenls for lhe yeor ended 3Un June 2025

I4. STATEMENT OF FINANCIAI POSITION AS AT 30 JUNE 2025

Ihe occounling pollcles ond explonolory noles fo lhese finonclol slolemenfs form on
lnlegrol port of the flnonclal slolemenfs.

The Fund Finonciol Stotements were opproved on 2l 108/2025 ond signed by:

\-c,,,,-..-
Fund Adminlslrolor
Dr. Jonerose Omondi

Monoger Flnonce
Virginioh koriuki
ICPAK No.3705

Dote 211O8/2O25

olrmon Boord
Mr. Fois

c

2

Descrlption Nole
2024/2O2s 2023/2024

Kshs. Kshs.

Assels

Currenl Assets

Cosh ond cosh equivolents I 35,350,1 69 63,065,207

Non-current ossets
Receivobles from exchonge
trqnsoctions

t0 .l02,359,551
73,928,999

Tolql ossels 137,709,820 136,994,206

Llobllilles

Trode ond Other Liobilities ll 96,122
Net ossels & liobllltles
Mortgoge ond
revolving fund

Cor loon
122,150,667 122,150,667

Accumulqted surplus (Reserves) 12 .l5,463,03.|
14,843,539

137,6'13,698 '136,994,206

Tolol nel ossels ond llqbilities '137,709,820 136,9?4,206

Dote 21/O8/2O25 Dote 21/OB|2O25



P rlv otizoti on Commissio n
Cor Ioon ond Morlgoge Scheme Fund
Annuol Reporf ond Finonciol Sfofemenls for ihe yeor ended 3Un June 2025

I5. STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2025

Description Cor loon /
Mortgoge Fund

Accumuloled
surplus

Totol

Kshs. Kshs. Kshs.

Bolonce os of I July 2023 92,150,667 13,978,516 106,129,183

Surplus/(deficit) for the
period 86s,022 865,022

Tronsfer from the
Privotizotion Co m mission 30,000,000 30,000,000

As of 30tt June 2024 122,150,667 I4,843.538 136,994,205

Bolonce os of I July 2024 '122,'.150,667 I4,843.540 136,994,207

Surplus/(deficit) for the
period 619,492 619,492

As At 30tt June 2025 122,150,667 15,463,032 137,613,699
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P riv otizoti on Commissio n

Cor loqn ond Morlgoge Scheme Fund
Annuol Reporl ond Finonciol Sfolemenfs for fhe yeor ended 3Un June 2025

16. STATEMENT OF CASHFLOWS FOR THE YEAR ENDED 30 JUNE 2025

Descriplion
Not
e

20241202s 2023/2024

Kshs. Kshs

Cosh flows from operoting oclivilies
Receipls
lnterest income 7 3,595,857 2,864,225

Cosh from loon repoyment 9,845,548 6,806.053

13,441,405 9,670,278

Poymenls

poyments for goods ond services 8 2,880,244 3,669,014

Loon Disbursements 38,276,200 21,228,299

41,156,444 24,897,313

Nel cosh flow from operoling expenses (27,715,039) (15,227,035)

Coshflow from Finoncing octivilies
Receipts into the Mortgoge revolving
fund

6 30,000,000

Net cosh generoted from finoncing
octivilies

30,000,000

Nel increqse/(decreose) in cosh ond
cosh equivolenls

(27,7'.15,039) '14,772,965

Cosh ond cosh equivolents of I July 63,065,207 48,292,242

Cosh qnd cosh equivolents of 30lh June I 35,350,169 63,065,207
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P riv olizoli on Co m mission
Cor loon ond Morlgoge Scheme Fund
Annuol Reporf ond Flnonciol Sfofemenfs for fhe yeor ended 3Un June 2025

IT.STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE

YEAR ENDED sOTH JUNE 2025

Noles

o. The vorionce in between the finol budget ond the octuol expenditure under
the finonce costs wos due to reduction in funds ovoiloble for investment.

b. The difference between the originol budget ond the finol budget is becouse of
budgel corryover from the previous yeor

Budget reconciliotion

Description of Porliculors Amounl in
Kshs

Actuol surplus omounts os per the slotement of budgel 63.780.820
Cosh from loon repoyment 9,845,548
Loon Disbursements (38,276,200l,

Closing cosh ond cosh equlvolent os per the stotement of
cosh flows 35,350,r 69

5

Descrlplion Originol
budget

Adjuslme
nls

FInol

budget
Acluol on o
comporobl

e bosis

Performon
ce

difference

7" ot
utilizotl

on

Kshs. Kshs. Kshs Kshs Kshs.

A b g=1o+b) d e F=dlc
Budget

corryovers from
the prevlous
yeor

63,065,207 63,065,207 63,065,207 0

Receipls

lnterest income 1,000,000 r,000,000 936,961 63,039 94%

Other income 3,000,000 s,000,000 2,658,896 341,104 89%

Tolol Revenue 4.000,000 63,065,207 67,065,207 66,661,066 404,143 99%

Expenses

Fund

odministrotion
costs

3,000,000 3,000,000 2,658,896 341 ,1 04 89%

Finonce cost r,000,000 r,000,000 221,348 778,652 22%

Expendilure 4,000,000 4,000,000 2,880,244 1,11?,756 72%

Surplus for lhe
period

63,780,820



P riv otizoti on C ommissio n
Cor loqn ond Mortgoge Scheme Fund
Annuol Reporl ond Finoncfol Sfolemenfs for the yeor ended 3Un June 2025

I8. NOTES TO THE FINANCIAL STATEMENTS

l. Generol lnformqlion
Privotizotion Commission stoff cor loon ond mortgoge scheme derives its
Commission ond occountobility from Privotizotion Commission 2005. The fund is

wholly owned by the Government of Kenyo ond is domiciled in Kenyo. The
Fund's principol octivity is to focilitote stoff of the Commission to purchose
residentiol houses ond motor vehicles of low interest rotes

2. Stolement of Complionce ond Bosis of Preporolion
The finonciol stotements hove been prepored on o historicol cost bosis except
for the meosurement of re-volued omounts of certoin items of property, plont,
ond equipment, morketoble securities ond finonciol instruments of foir volue,
impoired ossets of their estimoted recoveroble omounts ond octuoriolly
determined liobilities of their present volue. The preporotion of finonciol
stotements in conformity with lnternotionol Public Sector Accounting Stondords
(IPSAS) ollows the use of estimotes ond ossumptions. lt olso requires
monogement to exercise judgement in the process of opplying the Fund's

occounting policies. The oreos involving o higher degree of judgment or
complexity, or where ossumptions ond estimotes ore significont to the finonciol
stotements, ore disclosed in Note 5.

The finonciol stotements hove been prepored ond presented in Kenyo Shillings,

which is the functionol ond reporting currency of the Fund. The finonciol
stotements hove been prepored in occordonce with the PFM Act, Privotizotion
Acf 2005, ond lnternotionol Public Sector Accounting Stondords (IPSAS). The

occounting policies odopted hove been consistently opplied to oll the yeors
presented.

3. Adoplion of New ond Revised Slondqrds

i. New ond omended stondords ond interpretofions in issue effecfrve in fhe
year ended30June 2025.

There were no new ond omended stondords issued in the finonciol yeor.
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P riv otlzoti on Com mission
Cor loon ond Mortgoge Scheme Fund
Annuol Reporf ond Finonclol Slofemenfs for fhe yeor ended 30n June 2025

NOTES TO THE FINANCIAL STATEMENTS (Continued)

i,'. New ond amended sfqndords ond interpretolions in issue bul not yet effective
in fhe yeor ended 30 June 2025.

IPSAS 43:

Leoses

Applicoble lst Jonuory 2025

The stondord sets out the principles for the recognition,
meosurement, presentotion, ond disclosure of leoses. The

objective is to ensure thot lessees ond lessors provide relevont
informotion in o monner thot foithfully represents those
tronsoctions. This informotion gives o bosis for users of finonciol
stotements to ossess the effect thot leoses hove on the finonciol
position, finonciol performonce ond coshflows of on Entity.
Ihe new stondord requires entities to recognise, meosure ond
present informotion on right of use ossets ond leose liobilities.
Ihe sfondord does not opply to lhe cor loon ond mortgoge scheme
fund

IPSAS 44:

Non- Current
Assets Held for
Sole ond
Discontinued
Operotions

Applicoble Ist Jonuary 2025
Ihe Stondord requires,
Assets thot meet the criterio to be clossified os held for sole to be
meosured of the lower of corrying omount ond foir volue less costs
to sell ond the depreciotion of such ossets to ceose ond:
Assets thot meet the criterio to be clossified os held for sole to be
presented seporotely in the stotement of finonciol position ond
the results of discontinued operotions to be presented seporotely
in the stotement of finonciol performonce.
Ihe slondord does nol opply to the cor loon ond mortgoge
scheme fund

IPSAS 45:

Property Plont
ond
Equipment

Applicoble ls, Jonuory 2025
ihe stondord supersedes IPSAS l7 on Property, Plont ond
Equipment. IPSAS 45 hos odditionol guidonce/ new guidonce for
heritoge ossets, infrostructure ossets ond meosurement. Heritoge
ossets were previously excluded from the scope of IPSAS l7 in
IPSAS 45, heritoge ossets thot sotisfy the definition of PPE sholl be
recognised os ossets if they meet the criterio in the stondord. IPSAS

45 hos on odditionol opplicotion guidonce for infrostructure
ossets, implementotion guidonce ond illustrotive exomples. The
stondord hos clorified existing principles e.g. voluotion of lond
over or under the infrostructure ossets, under- mointenonce of
cssets ond distinguishing significont ports of infrostructure ossets.

7



P riv otizoti on Co mmis sio n

Cor loqn ond Mortgoge Scheme Fund
Annual Reporf ond Finonclol Slofemenfs for fhe yeor ended 30th June 2025

Ihe sfondord does nol opply lo lhe cor loon ond mortgoge
scheme fund

IPSAS 46:

Meosurement
Applicoble Isr Jonuory 2025

Ihe objective of this stondord wos to improve meosurement
guidonce ocross IPSAS by:

i. Providing further detoiled guidonce on the implementotion
of commonly used meosurement boses ond the
circumstonces under which they should be used.

ii. Clorifying tronsoction costs guidonce to enhonce
consistency ocross IPSAS.

iii. Amending where oppropriote guidonce ocross IPSAS

reloted to meosurement of recognition, subsequent
meosurement ond meosurement reloted disclosures.

Ihe stondord olso introduces o public sector specific
meqsurement boses colled the current operotionol volue.
Ihe sfondord does not opply to the cor loon ond mortgage
scheme fund

IPSAS 47:

Revenue
Applicoble Is, Jonuary 2026

Ihis stondord supersedes IPSAS 9- Revenue from exchonge
tronsoctions, IPSAS I I Construction controcts ond IPSAS 23

Revenue from non- exchonge tronsoctions. This stondord brings oll

the guidonce of occounting for revenue under one stondord. The

cbjective of the stondord is to estoblish the principles thot on
entity sholl opply to report useful informotion to users of finonciol
stotements obout the noture, omount, timing ond uncertointy of
'evenue ond cosh flow orising from revenue tronsoctions.
I'he sfondord does no| opply lo the cor loan qnd mortgoge
scheme fund

IPSAS 48:

lronsfer
Expenses

Applicoble I', Jonuory 2026

l'he objective of the stondord is to estoblish the principles thot o
tronsfer provider sholl opply to report useful informotion to users of
linonciol stotements obout the noture, omount, timing ond
uncertointy of expenses ond cosh flow orising from tronsfer
expense tronsoctions. This is o new stondord for public sector
entities geored to provide guidonce to entities thot provide
lronsfers on occounting for such tronsfers.
Ihe stondord does nol opply to the cor loon ond mortgoge
scheme fund

8



P riv ollzoli on Commission
Cor loon ond Mortgoge Scheme Fund
Annuol Reporf ond Finonciol Sfolemenls for the yeor ended 3Un June 2025

IPSAS 49:

Retirement
Benefit Plons

Applicoble Ist Jonuory 2026

Ihe objective is to prescribe the occounting ond reporting
requirements for the public sector retirement benefit plons which
provide retirement to public sector employees ond other eligible
porticiponts. The stondord sets the finonciol stotements thot
should be presented by o retirement benefit plon.
Ihe sfondqrd does not opply to the car loan ond mortgqge
scheme fund

IPSAS 50:

Explorotion For

& Evoluotion
of Minerol
Resources

Applicoble ls, Jonuory 2027
Ihe objective of this Stondord is to specify the finonciol reporting
for the explorotion for ond evoluotion of minerol resources. The

Stondord requires:
i. Limited improvements to existing occounting proctices for

explorotion ond evoluotion expenditures.
ii. Entities thot recognize explorotion ond evoluotion ossets to

ossess such ossets for impoirment in occordonce with this

Stondord ond meosure ony impoirment in occordonce with
IPSAS 26.

iii. Disclosures thot identify ond exploin the omounts in the
entity's finonciol stotements orising from the explorotion for
ond evoluotion of minerol resources ond help users of those
finonciol stotements understond the omount, timing ond
certointy of future cosh flows from ony explorotion ond
evoluotion ossets recognized.

Ihe sfondord does not opply lo the cor loon ond mortgoge
scheme fund

ilt Eorly odopfion of sfondords
The scheme did not eorly - odopt ony new or omended stondords in

the yeor ended 30tn June 2025.
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P riv olizotlon Commission
Cor loon ond Morlgoge Scheme Fund
Annuol Reporf ond Finonclol Slofemenls for lhe yeor ended 3Un June 2025

NOTES TO THE FINANCIAL STATEMENTS (Continued)

4. Significont Accounting Policies

o. Revenue recognilion

(i) Revenue from non-exchonge tronsoclions

Tronsfers from other governmenl enlilies

Revenues from non-exchonge tronsoctions with other government entities
ore meosured of foir volue ond recognized on obtoining control of the osset
(cosh, goods, services ond property) if the tronsfer is free from conditions ond
it is proboble thot the economic benefits or service potentiol reloted to the
osset will flow to the entity ond con be meosured reliobly.

(ii) Revenue from exchonge lronsoctions

lnterest income

lnterest income is occrued using the effective yield method. The effective
yield discounts estimoted future cosh receipts through the expected life of
the finonciol osset to thot osset's net corrying omount. The method opplies
this yield to the principol outstonding to determine interest income for eoch
period.

b. Budget informotion

The originol budget for FY 2024/25 wos opproved on 301h June, 2024.

Subsequent revisions or odditionol oppropriotions were mode to the opproved
budget in occordonce with specific opprovols from the oppropriote
outhorities. The odditionol oppropriotions ore odded to the originol budget by
the entity upon receiving the respective opprovols in order to conclude the
finol budget.

The entity's budget is prepored on o different bosis from the octuol income
ond expenditure disclosed in the finonciol stotements. The finonciol
stotements ore prepored on occruol bosis using o clossificotion bosed on the
noture of expenses in the stotement of finonciol performonce, whereos the
budget is prepored on o cosh bosis. The omounts in the finonciol stotements
were recost from the occruol bosis lo the cosh bosis ond reclossified by
presentotion to be on the some bosis os the opproved budget. A comporison
of budget ond ocfuol omounts, prepored on o comporoble bosis to the
opproved budget, is then presented in the stotement of comporison of
budget ond octuol omounts. ln oddition to the Bosis difference, odjustments
to omounts in the finonciol stotements ore olso mode for differences in the

r0



P riv olizoli on Com mission
Cor loon ond Mortgoge Scheme Fund
Annuol Reporl ond Finonciol Slofemenls for the yeor ended 3Un June 2025

formots ond clossificotion schemes odopted for the presentotion of the
finonciol stotements ond the opproved budget. A stotement to reconcile the
octuol omounts on o comporoble bosis included in the stotement of
comporison of budget ond octuol omounts os per the stotement of cosh flows

hos been presented

c. Finonciol instrumenls

(i) Finonciol ossets

loons ond receivobles
Loons ond receivobles ore non-derivotive finonciol ossets with fixed or
determinoble poyments thot ore not quoted in on octive morket. After
initiol meosurement, such finonciol ossets ore subsequently meosured ot
omortized cost using the effective interest method, less impoirment.

Amortized cost is colculoted by toking into occount ony discount or
premium on ocquisition ond fees or costs thot ore on integrol port of the
effective inlerest rote. Losses orising from impoirment ore recognized in the
surplus or deficit.

Trode ond ofher receiyobles
Trode ond other receivobles ore recognized of foir volues less ollowonces
for ony uncollectible omounts. Trode ond other receivobles ore ossessed

for impoirment on o continuing bosis. An estimote is mode of doubtful
receivobles bosed on o review of oll outstonding omounts of the yeor end.

(ii) Finonciol liobilities

The Commission clossifies its liobilities os subsequently meosured ot
omortized cost except for finonciol liobilities meosured through profit or
loss

d. Conlingent liobilities

The Commission does not recognize o contingent liobility but discloses detoils
of ony contingencies in the notes to the finonciol stotements, unless the
possibility of on outflow of resources embodying economic benefits or service
potentiol is remote.
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Cor loon ond Morlgoge Scheme Fund
Annuol Reporf ond Finonciol Slofemenls for fhe yeor ended 3Un June 2025

NOTES TO THE FINANCIAL STATEMENTS (Contlnued)

Summory of Significont Accounting Policies (Continued

e. Contingenl ossels

The Commission does not recognize o contingent osset but discloses detoils of
o possible osset whose existence is contingent on the occurrence or non-
occurrence of one or more uncertoin future events not wholly within the
control of the Entity in the notes to the finonciol stotements. Contingent ossets

ore ossessed continuolly to ensure thot developments ore oppropriotely
reflected in the finonciol stotements. lf it hos become virtuolly certoin thot on
inflow of economic benefits or service potentiol will orise ond the osset's volue
con be meosured reliobly, the osset ond the reloted revenue ore recognized
in the finonciol stotements of the period in which the chonge occurs.

f. Noture ond purpose of reserves

Privotizotion Commission creotes ond mointoins reserves in terms of specific
requirements

g. Chonges in occounling policies ond estimoles

Privotizotion Commission recognizes the effects of chonges in occounting
policy retrospectively. The effects of chonges in occounting policy ore opplied
prospeclively if retrospective opplicotion is improcticol.

h. Reloled porlies

The Commission regords o reloted porty os o person or on entity with the obility
to exert control individuolly or jointly, or to exercise significont influence over
the Entity, or vice verso.

i. Cosh ond cosh equivolenls

Cosh ond cosh equivolents comprise cosh on hond ond cosh of bonk, short-
term deposits on coll, ond highly liquid investments with on originol moturity of
three months or less, which ore reodily convertible to known omounts of cosh
ond ore subject to insignificont risk of chonges in volue.

j. Comporotive figures

Where necessory comporotive figures for the previous finonciol yeor hove
been omended or reconfigured to conform to the required chonges in
presentotion.
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Annuol Reporf ond Flnonciol Slofemenls for lhe yeor ended 3Un June 2025

NOTES TO THE FINANCIAI STATEMENTS (Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

k. Evenls otler the reporling period

There were no moteriol odjusting ond non-odjusting events ofter the reporting
period.

l. Ultimole ond Holding Entity

The entity is o Fund estoblished by SRC circulor No. SRC/ADM/CIR/I /'13 VOL lll
doted I 7tn December 2014.Its ultimote porent is the Government of Kenyo.

m. Currency

The finonciol stotements ore presented in Kenyo Shillings (Kshs.)
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Cqr loon ond Mortgoge Scheme Fund
Annuol Reporf ond Finonciol Slofemenls for the yeor ended 3Un June 2025

NOTES TO THE FINANCIAL STATEMENTS (Continued)

5. Significont Judgments ond Sources of Eslimolion Uncerloinly
The preporotion of the Entity's finonciol stotements in conformity with IPSAS

requires monogement to moke judgments, estimotes ond ossumptions thot
offect the reported omounts of revenues, expenses, ossets ond liobilities, ond
the disclosure of contingent liobilities, of the end of the reporting period.
However, uncertointy obout these ossumptions ond estlmotes could result in
outcomes thot require o moteriol odiustment to the corrying omount of the
osset or liobility offected in future periods.

Stote olljudgements, estimotes, ond ossumptions mode

Eslimotes ond ossumplions
The key ossumptions concerning the future ond other key sources of
estimotion uncertointy of the reporting dote, thot hove o significont risk of
cousing o moteriol odjustment to the corrying omounts of ossets ond liobilities
within the nexl finonciol yeor, ore described below. However, existing

circumstonces ond ossumptions obout future developments moy chonge
due to morket chonges or circumstonces orising beyond the control of the
Entity. Such chonges ore reflected in the ossumptions when they occur.

6. Tronsfers from Privotizotion Commission

7. lnlerest lncome

Description 2024/202s 202312024

Kshs. Kshs.

Tronsfer from Privotizotion Commission 30,000,000

Tolqltrqnsfer 30,000,000

Descriplion 2024/202s 2023/2024
Kshs. Kshs

lnterest income from corlMortgoge loons 2,658,896 1,680,871

lnterest income on bonk deposits 936,961 I ,.l83,353

Tolo! inleresl income 3,595.857 2,864,224
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Cor loon ond Morlgoge Scheme Fund
Annuol Reporf ond Flnonciol Sfofemenfs for the yeor ended 30,n June 2025

NOTES TO THE FINANCIAL STATEMENTS (Conlinued)

8. Use Of Goods ond Services

9. Cosh ond Cqsh Equivolenls

9 o) Detoiled onolysis of lhe cosh ond cosh equivolenls ore os foltows:

Descriplion 202412025 2023/2024

Kshs. Kshs.

Fund odministrotion Costs 2,658,896
,|,680,871

Toxotion 317,469 318,331

Tolol 2,976,365 1,999,202

Description 2024/202s 202312024

Kshs Kshs.

HFC Cor loon/ mortgoge occount 35,350,.l 69 63,065,207

Toto! cosh ond cosh equivolents 35.350.169 63,065,207

202412025 2023/2024
Finonciol inslilulion Accounl

number
Kshs. Kshs.

Morlgoge ond Cor Loon fund
HFC Ltd occount- fixed

deposit occount 2299583401 35.350, r 69 63,065,207

Grond totol 35,350,169 63,065,207

15



P riv otizolion Commissio n

Cqr loon ond Mortgoge Scheme Fund
Annuol Reporf ond Finonciol Slofemenls for lhe yeor ended SUn June 2025

NOTES TO THE FINANCIAL STATEMENTS (Continued)

10. Receivqbles From Exchonge Tronsoclions

I l.Trode ond Other Liobilities

12. Reserves

Descriplion 2024/2025 202312024

Kshs. Kshs.

Currenl Receivobles
HFC Ltd 3,6i0,65,| 1,288,196

Long term loon repoyments
due Mortgoge 98,749,000 72,640,803

102,359.651 73,928,999

Ageing Anolysis (receivobles) from exchonge tronsoctions

2024/2025
%ot
totol

2023/2024
%ot
totol

Less thon I yeor
33,985,836 33% 22,134,s74 30%

Between 1-2yrs

20,757,125 20% I 5,31 8,7 68 21%

Befween 2-3yrs

7,095,387 7% 8,297,406 t1%

Over 3yrs

40,52],301 40% 28,178,251 38%

Description 20241202s 2023/2024
Kshs. Kshs.

Bol Brought forword
Additions 96,121

Totol 96,12'.//

Descriplion 2024/202s 2023/2024
Kshs. Kshs

Bol Brought forword on reserves 14,843,s39 13,978,sl7
Additions 619,492 86s,022
Tolql 15,463,031 I4,843,539
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NOTES TO THE FINANCIAI STATEMENTS (Continued)

13. Net Cosh FIows from Operoling Activities

Descriplion 2024/2025 2023/2024
Kshs Kshs.

Surplus for lhe yeor 619,492 865,022

Working Copitol Adjuslment
lncreose in receivobles (28,430,652) (.l4,608,369)

lncreose in poyobles 96,121 (l ,483,688)
Nel cosh flow from operoling oclivilies (27,715,039) (15,227,035)

14. Finonciol Risk Monogement

The Fund's octivities expose it to o voriety of finonciol risks including credit ond
liquidity risks ond effects of chonges in foreign currency. The Fund's overoll risk

monogement progromme focuses on unpredictobility of chonges in the business
environment ond seeks to minimise the potentiol odverse effect of such risks on its
performonce by setting occeptoble levels of risk. The Fund does not hedge ony
risks ond hos in ploce policies to ensure thot credit is only extended to customers
with on estoblished credit history.

The Fund's finonciol risk monogement objectives ond policies ore detoiled below:

o) Credit risk

The Fund hos exposure to credit risk, which is the risk thot o counterporty will be
unoble to poy omounts in full when due. Credit risk orises from cosh ond cosh
equivolents, ond deposits with bonks, os well os trode ond other receivobles ond
ovoiloble-for-sole finonciol investments.

Monogement ossesses the credit quolity of eoch customer, toking into occount
its finonciol position, post experience ond other foctors. lndividuol risk limits ore set
bosed on internol or externol ossessment in occordonce with limits set by the
directors. The omounts presented in the stotement of finonciol position ore net of
ollowonces for doubtful receivobles, estimoted by the entity's monogement
bosed on prior experience ond their ossessment of the current economic
environment.
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NOTES TO THE FINANCIAt STATEMENTS (Conlinued)

The corrying omount of finonciol ossets recorded in the finonciol stotements
representing the entity's moximum exposure to credit risk without toking occount
of the volue of ony colloterol obtoined is mode up os follows:

The customers under the fully performing cotegory ore poying their debts os

they continue troding. The credit risk ossocioted with these receivobles is

minimol ond the ollowonce for uncollectible omounts thot the entity hos

recognised in the finonciol stotements is considered odequote to cover ony
potentiolly irrecoveroble omounts. The entity hos significont concentrotion of
credil risk on omounts due from loons.

b) lnleresl rote risk
lnterest rote risk is the risk thot the entity's finonciol condition moy be odversely
offected os o result of chonges in interest rote levels. The entity's interest rote
risk orises from bonk deposiis. This exposes the Fund to cosh flow interest rote
risk. The interest rote risk exposure orises moinly from interest rote movements
on the Fund's deposits.

Monogement of inferesf role risk
To monoge the interest rote risk, monogement hos endeovoured to bonk with
institutions thot offer fovouroble interest rotes.

Descriplion
Tolol

omounl
Kshs.

Fully
performing

Kshs.

Posl due
Kshs.

lmpoire
d

Kshs.

At 30 June 2024
Receivobles from
exchonge tronsoctions

73,928,999 73,929,999

Bonk bolonces 63,065,207 63,065,207

Tolol 136,994,206 136,994,206

At 30 June 2025

Receivobles from
exchonge tronsoctions

.l02,359,651
102,359,55.l

Bonk bolonces 35,350,1 59 35,350,.l 69

Tolol 137,709,820 137,709,820
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c
NOTES TO THE FINANCIAL STATEMENTS (Continued)

c) Copitol risk mqnogemenl
The objective of the Fund's copitol risk monogement is to sofeguord the
Fund's obility to continue os o going concern. The entity copitol structure
comprises of the following funds:

15. Reloled Porty Bolonces

o) Nolure of relqted porty relotionships

Entities ond other porties reloted to the Fund include those porties who hove
obility to exercise control or exercise significont influence over its operoting
ond finonciol decisions. Reloted porties include monogement personnel,
their ossociotes ond close fomily members. The fund/scheme is reloted lo the
following entities:

o) Notionol government Entity
b) Key monogement;
c) Boord of Trustees/Committee;

21. Evenls ofler the Reporting Period

There were no moteriol odjusting ond non-odjusting events ofter ihe reporting

period.

Descrlption 2024/202s 2023/2024

Kshs. Kshs.

Revolving fund 122,150,667 122,150,667

Accumuloted surplus (Reserves/ r 5,463,031
,l4,843,539

Totol funds 137,613,698 136,994,206

Less: cosh ond bonk bolonces -35,350,,l 69 -63,065,207

Net debt/(excess cosh ond cosh equivolents) 102,263,s30 73,928,999

Georing 74% 54%
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

22. Ullimote ond Holding Entity

The Scheme is o Fund under the sponsorship of Privqtizotion Commission which
is o SAGA

23. Currency

The finonciolstotements ore presented in Kenyo Shillings (Kshs) rounded to the
neorest shilling.
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I9.ANNEXES

Annex l: Progress on Follow-Up of Prlor Yeor Audilor's Recommendolions

The following is the summory of issues roised by the exlernol oudifor, ond
monogement comments provided to the ouditor.

Emphosls of motter
N/ABudgetory

conlrol ond
performonce

ResolvedThe slotement of
comporison of budget ond
octuol omounts reflects
finol revenue budget ond
ocluol on comporoble
bosis omounts of Kshs.

5,000,000 ond Kshs.

2,864,225 respectively
resulting in under-funding
of kshs.21 ,35,775 or 43% of
the budget. Similorly, the
stotement reflects octuol
expenditure of
kshs.l ,990,203 ogoinst
qctuol receipts of
kshs.2,8 6 4,225 res pectively
resulting in under-
performonce by
kshs865,022 or 30% of the
receipls.
The underfunding ond
underperformonce
offected the plonned
octivities ond moy hove
impocted negotively on
service delivery to the
public.

The

underperformonce
on budget wos
coused by low
uptoke of loons by
the stoff which olso
hos on impoct on
the cost of use of
goods ond services.
During the yeor,
odditionol budget
wos provided to
fund the scheme
thot hos enobled
stoff to qccess the
focility. Currently,
lhere is o pipeline of
opplicotions
omounting lo Kshs.

45 mllllon of vorious
stoges of opprovol

&tuLru)
Dr. Jonerose Omondl
Fund Adminislrotor (Ag. Executive Director/CEO)
Dote.2l /08/2025.
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