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Acronyms and Definition of Key Terms

A. Acronyms

AIE

AC

DCC

IPSAS

FAM

NG-CDFB

N6-CDF

N6.CDFC

NSCA

PFM

PMCs

PWD

FY

Authority to lncur Expenditure

Audit Committee

Deputy County Commissioner

lnternational Public Sector Accounting Standards.

Fund Account Manager

National 6overnment Constituencies Development Fund Board

National Government Constituencies Development Fund

National Government Constituency Development Fund Committee

National Sub-County Accountant

Public Finance Management

Project Management Committees

Persons with Disability

Financial Year

B. Definition of Key Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility

of financial resourcet of the entity.

Comparative Year- Means the prior period.

ll
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2. Key Constituency lnformation and Management

(a) Background information

The National 6overnment Constituencies Development Fund (NG-CDF) formerly

Constituencies Development Fund (CDF), is established under the N6-CDF Act 2015 (amended

2023). The Act is a ruccessor to the Constituencies Development Fund (CDF) Act of 2003

which initiated the Fund and its subsequent amendments/reviews of 2OO7 and 2013. At the

cabinet level, N6-CDF is represented by the Cabinet Secretary for the Treasury, who is

responsible for the Fund's general poliry and strategic direction.

Mandate

The mandate of the Fund as derived from sec (3) of the N6-CDF Act, 2015, is to:

a) Recognize the constituenry ar a platform for the identification, performance' and

implementation of national government functions.

b) Facilitate the performance and implementation of national government functions in all

parts of the Republic pursuant to Article 6 (3) of the Constitution:

c) Provide for the participation of the people in the determination and implementation of

identified national government development projects at the constituenry level Pursuant

to Article l0(2)(a) of the Constitution;

d) Promote the national values of human dignity, equity, social justice, inclusiveness'

equality, human rights, non-discrimination, and protection of the marginalized Pursuant

to Article l0(2)(b) of the Constitution:

e) Provide for the sustainable development of all parts of the Republic pursuant to Article

l0(2)(d) of the Constitutiou

f) Provide a legislative and poliry framework pursuant to Article 21(2) of the Constitution

for the progressive realisation of the economic and social rights guaranteed under Article

43 of the Constitution;

g) Provide mechanisms for the National Assembly to exercise oversight over the

performance of exclusive national Sovernment functions at the constituenry level as

provided for under Article 95 of the Constitutiou

lll
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h) Authorize withdrawal of money from the Consolidated Fund as provided under Article

2O6(2)(c) of the Constitution;

i) Provide mechanisms for supplementing infrastructure develoPment at the constituenry

level in matters falling within the exclusive functions of the national government at that

level in accordance with the Constitution:

n Provide a framework for citizens-led development to assist the national government in

planning and prioritizing the use of its resources:

k) Create a harmonious relationship between citizens and the national Sovernment and its

officers in local development;

l) Provide a platform for citizens' participation in service delivery;

m) Build local accountability and transParenry in the use of resources: and

n) Provide for a public finance syJtem that promotes an equitable society and in particular

expenditure that promotes equitable development of the country by making special

provisions for marginalized groups and areas pursuant to Article 201(b)(iii) of the

Constitution.

Vision

Equitable Socio-economic development countrywide.

To provide leadership and policy direction for effective and efficient management of the Fund

Core Values

l. Transparency and Accountability

2. Professionalism and lntegritY

3. Commitment and Teamwork

4. Neutrality and Objectivity

5. Timelines, and Excellence

6. Advocacy for Citizen Participation

lv

Mission
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Functions of N6-CDF Committee

The functions of the NG-CDF Committee are outlined in section ll of The National

Government Constituencies Development Fund Regulations, 2015'

(b) Key Management

The NGCDF KIAMBAA Constituency's day-to-day management is under the following

key organs:

i. National Government constituencies Development Fund Board (NGCDFB)

ii. National Government Constituenry Development Fund Committee (NGCDFC)

Fiduciary Management

The key management personnel who held office during the financial year ended 30th June

2025 and who had direct fiduciary responsibility were:

(c) Fiduciary Ouersight Arrangements

The Audit Committee of the N6CDF Board provides overall fiduciary oversight on the

activities of the NGCDF KIAMBAA Constituenry. The reports and recommendations of the

Audit Committee, when adopted by the NGCDF Board, are forwarded to the Constituency

Committee for action. The Board forwards any matters that require poliry guidance to the

Cabinet Secretary and National Assembly Select Committee.

Phyliss ChibayiI AIE holder
Benson Kamau2 National 5ub-CountY Accountant

Geoffrey Ngigi3

4 Member NGCDFC

Caroline $Uanjiku5 Member NC CDFC

Chairman NGCDFC

Grace Muhoro



National Governmenl Constituencies Development Fund (NGCD F)
Kiambaa Constituency
Annual Reporl and Financial Statements for The Year Ended lune 30,2025

(d) NGCDF KIAMBAA Constituency Headquarters

P.O. Box 86-002191

Next to Kiambaa Sub-County Headquarters

Karuri, Kenya

(e) NGCDF KIAMBAA Constituency Contacts

Telephone: (25 4) 7 22-557 112

E-mail: cdfkiambaa@ngcdf.go.ke
Website: Kiambaa.ngcdf.go.ke

(0 NGCDF KIAMBAA Constituency Bankers

l. Bank A. (Operations Account).

Bank: Family Bank
Account Name: Kiambaa NGCDF
Account Number: O52OOOO1O2O4

Branch: Ruaka
P.O. Box 74145-OO2OO Nairobi

2. Bank B. (Deposit account).
Bank: Sidian Bank
Account Name: Kiambaa NGCDF - Deposit
Account Number: O1O5371O0O2214

Branch: Two Rivers
P.O. Box 25363-00603 Two Rivers

3. Bank C. (PMC Accounts)

a) Co-operative Bank
Branch: Ruaka
P.O. Box 2O7O - 00621

b) Sidian Bank
Branch:Two Rivers
P.O. Box 25363 - 00603

vl
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(g) lndependent Auditor

Auditor General
Office of the Auditor 6eneral
Anniversary Towers, UniversitY WaY

P.O. Box 30084
cPo 00100
Nairobi, Kenya

(h) Principal Legal Adviser

The Attorney 6eneral
State Law Office
Harambee Avenue
P.O. Box 4Ol12
City Square 00200
Nairobi, Kenya

vll
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3. NGCDF Committee

Date of birth: l4th March, 1977

Education: K.C.5.E
Profession/Occupation: Businessman

6eoffrey Ngigi - Chairman
Date of birth: lOth August, 1996
Education: K.C.5.E

Profession/Occupation: Businessman

George Wambui - Secretary

Date of birth: l4th August, 1978

Education: Diploma in Social Development
Profession/Occupation: Business ladyA

Female adult reprcsentative

Grace Muhoro

Caroline Muthoni
Female adult repr€tentative

&
fl,

Jack Njenga
Co opted member

I

Date of birth: 20th February, 1957

Education: Certificate in pastorship
Profession/Occupation: Businessman/Evangelist.&

lsaac Mburu
PLWD representative

C
:vu

vllt

Date of birth: l" April, 1988
Education: Diploma in Business Management
Profession/Occupation: Business lady

Date of birth: 24th June, 1984
Education: Diploma in Divinity
Profession/Occupation: Evangelist
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Date of birth: 28th December, 1993

Education: Certificate in Secretarial studies

Profession,/Occupation: Business lady

E
Francis Kung'u

Male adult representative

Date of birth: l5th April,1974
Education: K.C.P.E

Profession/Occupation: Businessman

n
.L
Field Operations Officer

Education: Masters' Degree in Project Planning &
Management
Profession/Occupation: Field Operations Officer

Kiambaa NG-CDFC members who exited during 2O24nO25 F-Y

s/No NAME TENURE PERIOD

I Jackson Mbugua Upto 23'd )une 2025

2 Stanle Thaara Upto 23'd June 2025

3 5usan Njeri Upto 23'd June 2025

lx
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4. NG-CDFC Chalrman's Report

GEOFFRil lA /AU NGIGI
As the Chairperson of the Kiambaa National Government Constituencies Development Fund

(NGCDF) Committee, I am pleased to present the financial report for FY 2024/2025. This

report outlines the allocation, utilization, achievements, and audit outcomes for the year under

review.

As NGCDF Committee we have strived to strengthen procurement oversight, enforce stringent

financial controls, and actively involve our community members at every stage from identifying

projects to monitoring implementation and sustaining outcomes. Our aim is also to maximize

the impact of every allocated shilling, ensuring tangible improvements in education; through

bursary for post primary and secondary levels and primary school infrastructure and security

infrastructure.

Original Budget / Disbursement

Amount Percentage

Ori inal Bud et 179.441.954.47 l0Oo/o

Disbursement r4r,000,000.00 78.5o/o

Owing 38,441,954.47 21.4o/o

Budget performance ln the financial year 2O24nO25

Final budget for 2024/2025 Expenditure as at 3oth )une 2025 0,6 Budget Spent

Compeniatlon of Employees 9,837,432 50.5o/o

Committee expentet 2,114.666 2.O92,s46 99.0o/o

Use of goods and servlcer 9.788,117 5,740,186 58.60/o

Transfers to Other Govemment Units 194,620,746 81.357.313

x

41.8o/o

-il

4,98t,348



N al i on al G overn menl Con st ll ue ncies Devcl,'opntenl Faild (NGCDI)
Kianfiaa Conslituenc)t
Attnuol Re rl ond Fittartcial Slolenenls r Thc Year Endeil luue 30,2025o

48.30/o63.692.091
other Igr0ntr nd ranrfcrr 131,787,507

99.8o/ot,499,Bt'ldflon o furelr I ,502,891

other Payrnentr

ACHIEVEMENTS

The following are the achievement, met la 2024-2025 financial year:

l) Constructlon of a modern Kltchen at Karurl primary tchool - onSoing

ii) Partitioning of Karuri ICT hub- complete

iii) Disbursement of new lockers and ,eatt to l2 schoolt'comPlete

iv) Construction of Kamuiru primary tchool laboratory- comPlete

v) Conttruction of Ndenderu Primary lchool laboratory'complete

vi) Renovation of 7 no clartroom, at Mayuyu primarychool' comPlete

vii) Renovation of 12 no clatJroom, at GacharaSe Primarychool' complete

viii) Renovation of 14 no clartroom, at Kihara Primary tchool'comPlete

ix) Conttruction of 5 no classrooms at MuyE primary rchool- onSoing

x) Conrtruction of 5 no classrooml at Kihara tecondarychool- ongoing

xl) Conrtructlon of Muongoiya police Port'comPlete

xii) Conttruction of Raini toilet- complete

xiii) Bursary disburlement

o

Xl

@cu,ns"unne.

t'i:'i:tj'#:iion 
on NGCDF Ad 20t5 acrorr and wirhin the con,rituentr. ir rtill parchy. 

(l

There'r a need for continuourenrltlzatlon of NG-CDFCI and PMCs on the guiding laws

on the fund, ruch a, but not limited to: NGCDF Act and ltl Regulationl' PFM Act. Public

procurement Act. e-6P. EMCA. Anti-corruption and Economic crimes Act'

' 2. Thecommittee hal reallzed the need to partner wlth other developing Partnert in order

to achieve the goall let within five yearl'



Notionol Govcrnmenl Constit ucncies Detelopnent Ftmd (NGCD F)

Kiambaa Consliluency

o

Annual R and Financial Stalcnrenls ol The Yca r Ended June 30,2025

Challengel

i) Delayl in fundl. dilbursement affectr project implementation and comPletion

ii) Land for putting up public facllitiel and amenitiet is not readily available.

iii) Limited funding against many comPeting needr.

iv) High Number of vulnerable PoPulationt.

Recommendatlonl

i) NG.CDF Board to ensure timely dilburement of the allocated funds for projects to be

completed in time:

ii)TheNGCDFBoardrhouldenlureincrearedfundingofburlaryandsocialProtection'
iii) Technical dePartmentr to offer arrirtance promptly uPon reque't'

Conclurlon

Co.operationfromallrtakeholderlandproperplanningofthefundwillleadtobetter

manatementanddeliveryoftimelyprojectstotheexPettationofourcon,tituent,.

Name: GEOFFREY T(AMAU NGIGI

Chatrman Ktambaa NGCDF Commlttee

,

n

xll

@cu-s.urn.,
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5. Statement Of Performance Against Predetermined Objealves for F-(2O24/25

lntroduction

Section 8l (2) (0 of the Public Finance Management Act,2012 requiret that, at the end of each

financial year, the Accounting Officer, when preparing financial statements of each National

Covernment entity in accordance with the standards and formats Pretcribed by the Public

Sector Accounting Standards Board includes a statement of the national Sovernment entity's

performance aSainit predetermined objectives.

The key development objectives of the NGCDF KIAMBAA Constituenq 2O24-2025 plan are

to:

l. lmprove infrastructure on the education sector in Kiambaa Constituenry

2. lmprove retention and transition rate of pupils from primary to secondary schools and

from Secondary to tertiary institutions.

3. lmprove and raise the standards of security and safety in Kiambaa Constituency.

4. lmprove the conservation of water within the constituency

5. Promote Sports and PWD-related activitiej

Progress on the attainment of Strategic development objectives
To implement and cascade the above development objectives to specific sectors, all the

development objectives were made specific, measurable, achievable, realistic, and time-bound
(5MART) and converted into development outcomes. Attendant indicators were identified for
rearons of tracking progress and performance meaturement. Below. we provide the progress

on attaining the stated objectives:

Sector Objective Outcome lndicator Performance

o To have all
children of
school-going
age attending
school
uninterrupted

o To reduce
congestion in
schools through
construction of
new classrooms

o To improve
the learning
condition in the

o lncreased
enrolment in
primary
schools and
increased
transition for
post-
secondary
school
education.

o lmproved
security in
schools.

o 2 No. J55

laboratories

o I No. Perimeter
wall

o 20 door ablution
block

o Renovation of 35
No. of classrooms.

ln FY 2024/25:
o The Fund
implemented two
laboratories to
completion in
Kamuiru and
Ndenderu
primary schools.

o We increased
security at
mayuyu Primary
School by
constructing a

perimeter wall.

Education

xlll

o 10,000 bursary
beneficiaries at all
levels
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school through
construction of
perimeter walls,
renovation of
dilapidated
classrooms,
supply of
lockers and
construction of
sanitation
facilities.

o We improved
learn ing
conditions by
construction to
completion of
two ablution
blocks at Raini
and Wangunyu
Primary Schools

o We renovated a

total of 39
classrooms at
Karuri, Thimbigua.
Muchatha,
Waguthu Mayuyu
and Ndenderu
Primary Schools.

o 8,925 bursary
beneficiaries at all
levels were
disbursed

Security To improve and
enhance security
in the area

Establishment
of new
police posts
and stations
and
equipping.

' Completion of an
ongoing projects
in the security
department.

' Equipping of
police stations

- I Police post
(Muongoiya
police post)
office
constructed to
completion,
pending staff
housing unit

- I police station
(Karuri police
station)
completion
works ongoing

- Furnished Kihara
Police station
with furniture
and ICT
equipment.

Environment To promote
environmental
protection and
conservation

5upporting
planting of
trees in
public

. Planting of a total
of 180 trees.

Planting of
l8O trees in six

public schools

xlv
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institutions
and places

done to
completion

Emergency lnstitutionalizing
the disaster risk
reduction (DRR)

strategy

Management
of
emergencies
and disasters

0 o/o utilization of
the emergency vote.
Risks were identified
and mitigated in
advance.

l00o/o of the
2024/2025
emergency vote
earmarked for
reallocation.

Others ICT hub Financing
towards
digital hubs

a Refurbishment
of an existing
building into
an ICT Hub
(Karuri ICT
hub).

a Karuri ICT
Hub fully
refurbished

xv
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5. GovernanceStatement

National Govemment Constituency Dwelopment Fund Committee

g) There is established a National 6overnment Constituenry Development Fund

Committee for every constituency.

(z) Each Constituency Committee shall comprise of-
(a) the national government official responsible for co-ordination of national

government functions;

O) two men each nominated in accordance with subsection (3), one of whom shall be

a youth at the date of apPointment:

(c) Two women nominated in accordance with subsection (3). one of whom shall be a

youth at the date of appointment;

(d) one persons with disability nominated by a registered group representinS Persont

with disabilities in the constituenry in accordance with subsection (3);

(e) two persons nominated by the conrtituency office established under Regulations

made pursuant to the Parliamentary Service Act;

(f) The officer of the Board seconded to the Constituency Committee by the Board

who shall be an ex officio member without a vote.

(g) One member co-opted by the Board in accordance with Regulations made by the

Board.

(s) The seven persons referred to in subsection (2)(b), (c), (d) and (e) shall be selected in

such manner and shall have such qualifications as the Board may, by Regulations. prescribe.

(4) The names of the persons selected under subsection (3) shall be submitted by the Board

to the National Assembly for approval before appointment and Sazettement by the Board.

(s) The Regulations made under subsection (3) shall be submitted to the National Assembly

for approval before publication by the Board.

(6) The first meeting of the Constituency Committee shall be convened within one hundred

and twenty days of the commencement of a new term of Parliament or the date of the holding

of a by-election, by the national government official at the constituency or in his or her absence.

by an officer of the Board seconded to the constituenry.

0, The quorum of the Constituenry Committee shall be one half of the total membership.

(s) The term of office of the members of the Constituency Committee shall be two years

and shall be renewable but shall expire upon the appointment of a new Constituency

Committee in the manner provided for in the Act, or as may be approved by the Board.

xvl
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(9) The Fund account manager seconded by the Board to the constituency shall be the

custodian of all records and equipment of the constituency during the term of Parliament and

during transitions occasioned by general elections or a by-election.

(ro) Whenever a vacanry occurs in the Constituency Committee by reason of resignation'

incapacitation or demise of a member the vacancy shall be filled from the same category of

persons where the vacancy has occurred within a period of one hundred and twenty days.

g t) The Constituency Committee shall meet at least six times in a year but the committee

shall not hold more than twenty-four meetings in the same financial year, including sub-

committee meetings.

(12) A member of the NG-CDF Committee may be removed from office on any one or

more of the following grounds-
(a) lack of integritY:

(b) gross misconduct;

(c) embezzlement of Public funds;

(d) bringing the committee into disrepute through unbecoming personal public conduct:

(e) Promotingunethical practices:

(f) Causing disharmony within the committee.

gl Physical or mental infirmitY.
(rs) A decision to remove a member under subsection (13) shall be made through a

resolution of at least five members of the Committee and the member sought to be removed

shall be given a fair hearing before the resolution is made.

g4) A vacancy arising as a result of the removal of a member under subsection (13) shall be

filled in the manner set out in subsection (10) and minutes of the meeting shall indicate the fact

of the removal or appointment of a member.

The functions of a Constituency NG-CDF Committee shall be to -
a) Build the capacity of project management committees and Committee and sensitize the

Community on the operations of the Fund;

b) Consider all project proposals from all wards in the Constituenry and any other projects

which a constituenry committee considers beneficial to the constituency;

c) Ensure that all proposed projects that are approved for funding meet the requirements

of section 24 of the Act;

d) Ensure that project proposals submitted to the Board include detailed budget proposals,

procurement plans and work Plans;

e) ln approving a project and before submitting the project to the Board for consideration,

satisfy itself and make a declaration to the effect that such Proiect (works and services)

fall within the functions of the National Government under the Constitution:

xvll
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0 Consult with relevant government departments to ensure that cost estimates for projects

are realistic;

g) ln considering joint projects, ensure that the participating constituencies enter into

negotiations for effective implementation of such projects;

h) Subject to the provisions of the Act and these Regulations, enter into a memorandum

of understanding with collaborating partners, detailing all aspects of funding and

implementation, before respective constituencies approve such a project for joint

funding:

i) Rank projects proposals in order of priority while ensuring that on-going projects take

precedence;

)) Ensure that all projects receive adequate funding and are completed within three years;

k) Where a project involves purchase of a parcel of land or a building, ensure that the

ownership thereof is duly verified and ownership documents authenticated with

relevant government agencies;

l) (l) ensure that projects proposed for funding fulfil the requirements provided in the Act

and relevant circulars issued by the Board:

m) Monitor the implementation of projects in accordance with the monitoring and

evaluation framework prescribed by the Board:

n) Ensure that project rePorts are prepared and submitted to the Board;

o) Ensure formation of project manaSement committees, opening of project accountt,

project implementation and closure of projects;

p) Ensure that the principles of public finance as provided for under Chapter Twelve of the

Constitution and the Public Finance Management legislation are observed in the

manaSement of the Fund;

q) Submit financial statements to the Board within sixty days of the end of the financial

year to enable the Board comply with section 39(4) of the Act;

r) Collaborate with the officer of the Board seconded to the Constituency in the

management of the Fund, including the keeping of proper records and maintenance of

books of account in accordance with section 38(b) of the Act;

, Recommend to the Board the removal of a committee member in accordance with

tection 43(13) and (la) of the Act;

t) Submit to the Board the report stipulated in section 5(5) of the Act, which report shall

contain-
i) A list of all the new projects commenced during the financial year and their

completion
ttatut: and

ii) A list of all projects approved, funded and commenced during previous financial

years, and their completion ttatus:

u) Enter into performance contracting with the Board on an annual basis:

xvlll
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v) ln exercising its discretion under section 32 of the Act, be guided by the principles of

Sovernance enshrined in Article l0 of the Constitutiou

w) Receive returns from project management committees in accordance with regulation

l5;
x) Maintain a database of project management committees and rePorts from the

respective committees:

y) Ensure that the reports referred to in paragraph (x) are received before funding is

released for each phase of the project being implemented:

z) Record the names of all the signatories of the accounts of a project manaSement

committee as communicated to a Constituenry Committee by the project management

committee upon atsumPtion of office;

aa) Receive and address all complaints concerning the implementation of projects and

collectively respond to audit queries concerning the Fund at the Constituency level;

bb)Ensure that the committee does not enter into commitments for which funding has not

been allocated;

cc) Ensure projects are labelled in accordance with the guidelines issued by the Board: and

dd) Perform any other function assigned to it by the Board.

Kiambaa NG-CDF committee members are as follows:

No.

I

Ward Category Gazettement date

Geoffrey Taragon N/A DCC

2 Phyliss Chibayi N/A FOO

3 6eoffrey
Ngigi

Kamau Karuri Chairperson/ Male Adult 21't May,2025

/l 6eorge
Wambui

Mu iruri Muchatha Male youth/ Secretary 21't May,2025

5 Caroline Wanjiku
Kirika

Karuri Female Youth representative 21't May,2025

6 6race Wamaitha

Muhoro
Kihara Female Adult representative 21* May,2025

cianda Member representing PWD

8 Francis

Kungu

kamau Muchatha Male adult representative 21't May,2025

9 Caroline Wanjiku
Muthoni

Ndenderu Female adult representative 21', May,2025
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l0 Jack Kamau Njenga Ndenderu Co-opted member 9th June. 2025

Removal of NG-CDFC Members

Section 43(13) of the Act provides that a member of the Constituenry Committee may be

removed from office on any one or more of the following grounds-

(a) Lack of integrity;

(b) 6ross misconduct;

(c) Embezzlement of public funds:

(d) Bringing the committee into disrepute through unbecoming personal public conduct;

(e) Promoting unethical practises:

(0 causing disharmony within the committee;

(d Physical or mental infirmitY.

A decision to remove a member under subsection (13) is made through a resolution of at least

five members of the Committee and the member sought to be removed shall be given a fair

hearing before the resolution is made. Kiambaa the NGCDFC has not found any member to

have contravened the laid down regulations and law to warrant removal.

lnduction, and training of NG-CDFC Members

Considering the late gazettement of constituenry committees, induction could not be achieved

within the Financial Year under review. However, capacity building was done in August and

November 2024 for PMC, N6-CDFC and NG-CDFC staff.
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1

Jackon
Mbutua-
Ch.irperron
(Outgolng)
Georte
Wambui -
te<Ietary

3
Caroline Kirika
- Member

4
- Member

5
Iraaa Njuguna
- nvD

6
Franair Kamau
- Member
Stanley Thaara
- Coopted
member

I

9
nrylkr Chibayi
- FOO

l0 Geofhey
Tarrgon - DCC

lvlary W.nYk
- &. FAlul

12

Geoffrey Ntlti
- Chairp€rron
(ln.oming)

t3

Caroline
Muthonl-

(Ne,rr)

J.ck Nienta -
Ccopted
memb€r (ne\rr)
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Ethlcs & conduct

Members of NGCDFC are required to observe the following ethical issues;

i. Confidentiality: NGCDFC members took the oath of secrecy so as to take

responsibility by ensuring confidentiality, unless in situations required by law.

ii. Honesty and integrity: NGCDFC members have a duty to declare any private

interest relating to their public duties and to take steps to resolve any conflict arising in

a way that protects the public interest.

iii. Leadership: NGCDFC members should promote leadership in the constituency.

During the financial year 2024/2025 members of Kiambaa N6CDF adhered to the above

ethical issues.

Remuneration of NGCDFC Members

The members are paid a sitting allowance for all the meetings attended at a rate of Kshs. 7,000

for the NGCDFC chairperson and Kshs. 5.000 for the members, which is subjected to taxation

as required by law.
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7. Management Discustion and Analysis

Overvier,tr

The NG-CDF Kiambaa Constituency has steadily enhanced access to quality education,

Itrengthened security infrastructure and expanded critical public services over the past five years

through targeted and equitable resource allocation. The total allocation over the five years (FY

2O2O/21-2O24/25) stood at approximately Kshs. 774 million, distributed as follows:

Financial Year TotalAllocation (KES)

2020/2021 137.428.879.31

2021/2022 r37,088,879.00

2022/2023 145,087,603.00

2023/2024 r75.36r,810.00

2024/2025 179.441,9s4.47

Total 774,Q9,125.78

Note: All projects for FY 2024/2025 are currently ongoing at various stages of implementation

KIAMBAA NG-CDF FUNDING FORTHE PAST5
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Figure l: Annual N6-CDF Allocation Trend (in Millions Kshs.)

There has been consistent growth in annual allocations at an average increase of 7.1o/o Per year.

Key Projects lmplemented
a. Education Sector

OverT5o/o of total funds went into the education sector for Primary and secondary schools

mainly: facelifting of primary and secondary schools. improving infrastructure and enhancing

security of these learning institutions with a focus on:
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o Construction and renovation of over 150 classrooms.

o Construction of school boundary walls (e.9.. Mayuyu, Kibubuti, Karuri and Muchatha).

r Provision of sanitation infrastructure, including more than 30 Aqua toilet blocks.

o Science laboratories and kitchens to suPPort CBC implementation.
. Supply of furniture, cabro paving, and rain water harvesting to enhance conducive

learning environments.
o Aqua toilet blocks with PWD-friendly features in l0+ schools

Example: Construction of a S-classroom block at Kibathi Primary (Kshs. 9.3M) and Ndenderu's

6o-student science lab (Kshs. 5M).

b. Security and Administration
Over KES 6O million was spent on security-related infrastructure. Significant improvement was

made to iupport local law enforcement and administration:

o Construction and renovation of 4 police poits/stationi (Karuri, Kihara, Muongoiya and

Kiambaa).
o Enhanced office infrastructure for Assistant Chiefs and Chiefs (Assistant chief Muchatha).

. Development of ICT innovation hubs for digital services (Kihara police station).

Example: Kihara Police Station received over lGhs. 2lM across multiple phases for complete

operationalization.

c. Bursary Awards

Kiambaa NG-CDF has consistently disbursed bursaries to needy students across both secondary

and tertiary levels. Bursary issuance remains a key pillar annually, supporting:

o Orphans and vulnerable students.

r Students from Iow-income households.

. Learners with special needs.

Financial Performance Summary

The expenditure Distribution by Sector (o/o) has been as follows:

r Education -75olo

. Security -l5olo

o Administration - 5olo

. Others ffVET, infrastructure, ICT Hubs, General infrastructure) - 5o/o
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Expenditure Distribution by Sector
Administration

5%

Others
5%

Security
15%

Education
75%

Figure 2: Allocation by Sector

Statutory Compliance and Governance

The Fund remains compliant with the National Government Constituencies Development Fund

Act, Public Finance Management Act, and relevant procurement laws. All Proiects were

implemented in adherence to PPRA regulations, environmental standards, and inclusive

community participation.

Kiambaa N6-CDF has complied with all key statutory obligations, including:

. Annual audits by the Auditor 6eneral - All projects have undergone an audit by the

Auditor General.

o Adherence to procurement laws and public participation - NG-CDF Kiambaa complies

with the PPRA Act and community oversight.

o Timely bursary and project disbursement reports - Adherence to the bursary policy.

o Environmental assessments where applicable (e.g., for construction projects)

Construction includes eco-friendly toilets (biogas/aqua).

. lnclusivity - Toilets and classrooms built with PWD-accessible features.

Material Arrears in Obligations

No significant material arrears or rtatutory obligations were rePorted during the review period

All allocations were absorbed effectively.

xxv
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Risk Category Description Mitigation

Delays in fund disbursement Late disbursement from the

National Treasury

Strategic planning and phased projects

Project cost escalation lnflation and material cost

increase

Value engineering and timely
procurement

Political transition (2022) General elections Continuity ensured via oversight board

Natural Disasters COVID-I9 and2024floods Flexible project scheduling

Vandalism/Security Threats tn boundary wallEspecially

projects

Use of durable materials, police

involvement

Major Risk

Review of Economy and Sector

NG-CDF Kiambaa aligned with:
o Vision 2030 (Social Pillar) - by expanding accets to quality basic education.

o Presidential Big Four Agenda - through support for technical education and ICT access.

lnflationary trends in the FY 2022/23 raised project costs, but procurement optimization

ensured value for money.

The education sector is undergoing transformational changes due to the CBC transition, leading

to increased demand for science labs, modern kitchens, sanitary infrastructure, ICT and digital

accett.

The N6-CDF Kiambaa has aligned with national priorities by investing in:

. Junior Secondary infrastructure (labs, classrooms)

. TVET development (KES lOM for Kiambaa TVET)

. Energy-efficient institutional kitchens.

o lnsecurity and pressure on law enforcement have prompted consistent investments in

police infrastructure acrost the sub-counties.

Future Outlook
The Fund's 2025 targets include:

r Complete lOOolo of ongoing FY 2024/25 projects by the end of Q3 2025/26.

r Fully operationalize the Karuri Comprehensive Kitchen and Karuri Police station.

. Enhance digital infrastructure (lCT hubil to support youth employment.

. Enhance security and safety in schools through construction of boundary walls.

. Scale up bursary support, especially for students in wET and universities.

. Launch a full-scale TVET institution to serve over 500 youth.

The Fund's Long-Term Vision include:

. Every school to have a science laboratory by 2027
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o Zero classroom deficit bY 2026.

. Safe learning and living tPaces for all public schools and security personnel.

. Have digital Empowerment lcT Hubs & lnnovation centres in every ward

Conclusion

The N6-CDF Kiambaa has effectively managed retources over the past five years, delivering

impactful infrastructure and community projects. While FY 2024/2025 projects are currently

in progress, the planning and implementation structures are in place to ensure timely

completion. Accountability and community involvement remain central to succest.

NG-CDF Kiambaa has also demonstrated strong financial stewardship and resPonsive

development planning. significantly improving public service delivery in education and

security. The Fund remains committed to community emPowerment and equitable resource

utilization, positioning itself as a model constituency for public investment and impact.

6oing forward, the Fund is well-positioned to scale its impact through continued community

involvement, traniparency, and leveraging partnerships.

Name: Phyliss Chibayi
Field Operations Officer
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8. Environmental and Sustainability Reporting

Kiambaa NC-CDF existi to transform lives. This is our purpose: the driving force behind

everything we do. lt's what guides us to deliver our ttrategy, which is founded on social sector,

namely, Education & Training, Security Sector Support and Environment. This pillar also makes

special provisions for Kenyans with various disabilities as well as the less fortunate in the

community.

l. Sustainability strateS'y and profile

To ensure sustainability of Kiambaa N6 CDF, the committee funds the following key sectors

with the following sustainable priorities.

a. Education and Training: Kiambaa Constituency's focus on human capital for

constituency development is entrenched in its strategy to tupport needy and bright

students from each ward of the conttituency. The intention is to empower the

conrtituentr such that in years to come, the beneficiaries at secondary school levels

would have transitioned to Tertiary institutions while those at tertiary level would

have transitioned to the iob market as employees or employers, thereby contributing

positively to BETA. This strategy takes care of both marginalized groups, including girls

and people Iiving with disabilities.

b. Security Sector Support: Among its key pillars; Kiambaa NGCDF has security as a

priority area with intention to provide better working environment for the security

providers within the constituency as well at tecure constituency. The strategy is to

have a long-term collaborative working approach that enhances community

engagement in security activities. This is aimed at eliminating crime and vicel in the

long run by providing a better working environment for the law enforcement agencies

while collaborating with community in trust on matters of security.

Climate change mitigation: The Constituency acknowledges that all its operation has

an impact on environment. Cognizant of the Sustainable development goals, Kiambaa

N6-CDF has allocated part of its budget on environment conservation through

activities such as tree planting, water conservation, environment conservation through

c
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installation of energy saving jikos for its kitchen proiects, sensitization forums for agro-

forestry as well as best Practices to reduce soil erosion.

2. Environmental performance

. Kiambaa constituency undertakes various environmental projects such as tree planting

projects and incorporating rain water harvesting in the projects undertaken within the

schools so as to ensure the projects are sustainable and have a positive impact in

future.
. Sensitization of youth/community on the impact of drugs and reduction of crime rates

in the constituency by construction of police stations and police Posts tuPported by

Kiambaa NG-CDF.

3. Employee welfare

We invest in providing the best working environment for our employees. Kiambaa NG-

CDF recruitment is guided by Employment Act, NGCDF Act and other regulations as issued

from time to time. ln line with the law and regulations. the Constituency offers equal

opportunity to all while adhering to the one third gender rule and special $rouPs. We also

recognize and appreciate our employees for exemplary Performance. The reward and

sanctions syttem is based on performance appraisal.

The constituency promotes a healthy lifestyle and provides all employees with health

insurance cover through a reliable insurance Scheme. Employees are encouraged and

supported to continually build on their skills and knowledge. Kiambaa N6-CDF invests in

capacity building programs for employees besides encouraging staff to undertake courses

relevant to their respective fields. These include courses on technical competencies relevant

to each employee and continuous sensitization on crost cutting issues.

The committee has a poliry on safety in compliance with Occupational Safety and Health

Act of 2OO7, (OSHA) and has ensured the work environment is conducive for everybody

in term5 of movement and accessibility within the office. The Constituency has also put in

place disaster mitigating measures including fire extinguishers and accessible eJcape routes

in case of emergency.

4. Market place practices-

Kiambaa NG-CDF is committed to fair and ethical market practices.

xxtx



National Government Constituencies Development Fund (NGCD F)
Kiambaa Constituency
Annual Report and Financial Statements for The Year Ended lune 30' 2025

The Procurement of goods and iervices is done through a transParent and competitive

bidding procesr that allows equal opportunities to all participants. We support local

vendors drawn from the constituenry for purpotet of uplifting them economically. Our

ethical market practises ensure the fund get value for money on all goods and services

procured.

We are also committed to healthy relations with our suppliers which is enhanced through

organized rensitization forums that relate to the procurement legal framework and ethical

subject matterr. We are dedicated to honouring all contracts and settling Payments

promptly.

Kiambaa NGCDF has put in efforts to ensure:

a) Responsible competition practice by encouraging fair competition and zero

tolerance to corruPtion.

b) Good business practice including cordial Supply chain and supplier relations by

honouring contracts and respecting payment practices.

c) Responsible marketing and advertisement.

d) Product stewardship by safeguarding consumer rights and interest.

5. Community Engagements-

Kiambaa N6-CDF has endeavoured to sustain community engaSement through CSR as well

as appreciating our existence through engaging local contractors and suppliers when

necessary. We have also engaged the community through sports and community projects.

Public Participation in Project ldentification and lmplementation and Monitoring

Kiambaa N6-CDF deliberated on project proposals from all the wards in the constituency

and considered the most beneficial to the constituenry, considering the national

development plans and policies and the constituency strategic development plan. The

identified list of priority proiectJ, both immediate and long-term, was submitted to the NG

CDF Board in accordance with the Act.
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Public participation is the process that directly engaget the concerned stakeholders in

decision-making and gives full consideration to public input in making that decision.

The Kiambaa NG CDFC during bursary Programme. engaged the community through the

community leaders to identify the needy students to be awarded with the bursary, which

was done with utmost transParency.

Public Awareness

This includes mechanisms for participation and cooperation with local, regional and

national agencies, and for conducting community-based needs assessments and public

awarenes, campaigns and holding community meetings.

Kiambaa NG-CDF has continually practiced public participation and public awareness

duq,ing.project identification and proposal collections in all the wards in the constituenry.r)
_.rt.:-/-lr"'
Name: Phyliss Chibayi
Field Operationr Officer.
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9. Statement Of Management R'etPonsibilities

Section 8l (l) of the Public Finance Management Act, 2012 requires that, at the end of each

financial year, the accounting officer for a National Covernment Entity shall PrePare financial

rtatements in respect of that entity. Section 8l (3) requires the financial statements so prepared

to be in a form that complies with relevant accounting standards as prescribed the Public Sector

Accounting Standards Board of Kenya from time to time.

The Accounting Officer in charge of the NGCDF-Kiambaa Constituenry is responsible for the

preparation and presentation of the entity's financial statements, which give a true and fair view

of the state of affairs of the entity for and as at the end of the financial year (period) ended on

June 30, 2025. This responsibility includes:

(i) maintaining adequate financial management arrangements and ensuring that these

continue to be effective throughout the reporting period;

(ii) maintaining proper accounting records, which disclose with reasonable accurary at any

time the financial position of the entity:

(iii) designing, implementing and maintaining internal controls relevant to the preparation

and fair presentation of the financial statements, and ensuring that they are free from material

misstatements, whether due to error or fraud:

(iv) safeguarding the assets of the entity;

(v) selecting and applying appropriate accounting policies: and

(vi) making accounting estimates that are reasonable in the circumstances.

The Accounting Officer in charge of the NGCDF-Kiambaa Constituency accePts responsibility for

the entity's financial statements, which have been prepared on the transitional Accrual lPSAs

Method of Financial Reporting, using appropriate accounting policies in accordance with

lnternational Public Sector Accounting Standards (IPSAS). The Accounting Officer is of the

opinion that the constituency t financial statements Sive a true and fair view of the state of

entity's transactions during the financial year ended June 30, 2025, and of the entity's financial

position as at that date. The Accounting Officer in charge of the NGCDF-Kiambaa Constituency

further confirms the completeness of the accounting records maintained for the constituency,

which have been relied upon in the preparation of the entity', financial statements as well as the

adequaqy of the systems of internal financial control.

xxxll



Nol io nnl Goyennrcnl Co nslil nenclas Dewlopnnnl Fund (NGCDF)
Kiambao Constituau cy
Aunuol r a n d lti n an c i n I S lol cn, ertls or The Yeor Eniled Jrua 30,2025

The Accounting Officer ln charge of the NGCDF Kiambaa Constituency confirml that the

conttiluency has complied fully wlth applicable 6overnment Regulatlonr and the terml of

extemal financing covenant, (where appllcable), and that the entity't fundt received during the

year under audit were ured for the eligible purporer for whlch they were intended and were

properly accounted for. Further the Accountlng Offlcer confirml that lhe contlituency't financial

statementt have been prepared ln a form that compliel with relevant accountlng standards

prescribed by the Public Sector Accounting Standards Board of Kenya.

Apprwal of the flnandal rtatementr

The N6CDF Kiambaa Conrtituenry financial ,tatementr were approved and signed by the -
Accou nting Officer on Id ilor, 202s.

s

Name: Geoffrey Nglgl

Chalrman - NGCDF Commlttee

Name: Phyllr Chlbayl

Fleld Operatlont Offlcer

xxxllt

@cu*s""no".

9H:f--'



IU[?:d:il;:;]#ji:"
Website:www.oagkenya.go.ke

REPUBLIC OF KENYA

oFftc: of TH: AUolTon-G:llEtAr
Fnhtn, nt t.,'natuhnt\

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-oo1oo

NAIROBI
REPIJBIIC OF KENYA

REPORT OF THE AUDITOR.GENERAL ON NATIONAL GOVERNMENT
CONSTITUENCIES DEVELOPMENT FUND . KIAMBAA CONSTITUENCY FOR THE
YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your aftention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lavvfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Acl, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying transitional IPSAS financial statements of National
Government Constituencies Development Fund - Kiambaa Constituency set out on pages

Report of the Auditor-General on National Governmenl Conslituencies Development Fund - Kiambaa Constituency

for the year ended 30 June, 202 5



1 to 66, which comprise of the statement of financial position as at 30 June, 2025 and the
statement of financial performance, statement of changes in net assets, statement of cash
flows and statement of comparison of budget and actual amounts for the year then ended
and a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the transitional IPSAS financial statements present fairly, in
all material respects, the financial position of National Government Constituencies
Development Fund - Kiambaa Constituency as at 30 June, 2025 and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting Standards Accrual Basis including the transitional provisions
permitted under IPSAS 33 and comply with the National Government Constituencies
Development Fund Act, 2015, (Amended 2023), the Public Finance Management Act,
2012 and The National Treasury and Economic Planning Circular No.3 of 14 April,2025.

Basis for Qualified Opinion

1. lnaccuracies in the Financial Statements

i. Review of the statement of financial performance and Note 13, Note 14 and Note 16
to the financial statements in comparison to the ledger revealed variances as
tabulated below:

Particulars Note Description

Notes to the
Financial

Statements
Amount

(Kshs)

Ledger
Balance

(Kshs)
Variance

(Kshs)

Other
Government
Units

Note
13

Primary Schools 57,188,914 90,958,140 33,769,226

Secondary
Schools 3,246,154 15,400,000 12,1 53,846

Other Grants
and Transfers

Note
14

Security Projects 11,526,128 9,178,500 -2,347,628

Climate Change
Mitigation Proiects

1,425,035 2,500,000 1,074,965

Sports 3,242,415 0 -3,242,415
Digital Hubs
Expenses

Note
16

Digital Hubs
Expenses

46,140 5,766,869 5,720,729

Total 47,128,723

ii. The statement of financial performance and Note 14 to the financial statements
reflects an amount of Kshs.75,1 14,354 under other grants and transfers. lncluded in
this amount is Kshs.1 1,526,128 incurred under security projects and Kshs.3,242,415
for sports-related activities. However, review of the supporting documentation

Report of the Auditor-General on National Government Consliluencies Development Fund - Kiambaa Constituency

for the year ended 30 June, 2025
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provided by Management revealed that amounts of Kshs.2,347,628 related to
security projects and the entire Kshs.3,242,415 related to sports expenses which
were incurred in the previous years. Management did non therefore comply with cut-
off procedures.

iii. Comparison of comparative balances as at 1 July, 2024 for cash and cash
equivalents, receivables from non-exchange transactions, third party deposits and
gratuity provision as reflected in the statement of financial position with closing
balances as at 30 June,2024 revealed variances as analysed below;

Details
30 June, 2024

(Kshs)
1July,2024

(Kshs)
Variance

(Kshs)
Cash and Cash Equivalents 80,091,1 12 120,757,858 40,666,746
Receivables from
Transactions

Non-Exchange 52,904,393 52,904,393

Third -Party Deposits 2,800,684 2,800,684
Gratuity Provision 524,364 1 ,593,132 1,068,768
Total 97,440,591

However, no supporting reconciliations or explanations were provided to account for the
variances noted.

iv. A discrepancy was noted between the surplus reported in the statement of financial
performance of Kshs.25,866,221 and the surplus reported in the statement of
changes in net assets of Kshs.26,585,928, resulting in an unexplained variance of
Kshs.719,707.

v. The statement of changes in net assets reflects a prior year adjustment relating to
liabilities amounting to Kshs.3,325,048 which was not supported with ledgers or
schedules.

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. lnconsistencies in Cash and Cash Equivalents Balances

The statement of financial position reflected cash and cash equivalents balance of
Kshs.154,070,979, while the statement of cash flows reflects cash and cash equivalents
balance of Kshs.163,309,653 as at the end of the year. Further, the reconciliation of
summary statement of appropriation to the statement of financial position indicates a cash
and cash equivalents balance of Kshs.155,753,161. ln addition, Annex 2 to the financial
statements indicates PMC balances of Kshs.78,744,419 which include amounts totalling
Kshs.2,314,034 whose projects were complete and the amounts should have been
deposited back to Kiambaa NG-CDF as at 30 June 2025. No explanation was provided
for failure to refund the funds.
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ln the circumstances, the accuracy and completeness of the cash and cash equivalents
balance of Kshs.154,070,979 could not be confirmed.

3. Unsupported Training Expenses

The statement of financial performance and as disclosed in Note 12 to the financial
statements reflects an amount of Kshs.7,240,003 under use of goods and services.
Review of sampled payment revealed that the Fund Management paid Kshs.444,600 for
training-related activities. However, the payment was not supported by invoices,
participant payment schedules, or any documentation indicating who was paid, how much
and at what rate.

ln the circumstances, the accuracy and completeness of the use of goods and services
expenditure totalling Kshs.444,600 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the National Government Constituencies
Development Fund - Kiambaa Constituency Management in accordance with ISSAI 130
on the Code of Ethics. I have fulfilled other ethical responsibilities in accordance with the
ISSAI and in accordance with other ethical requirements applicable to performing audits
of financial statements in Kenya. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects a final budget and
actual on comparable basis of Kshs.360,404,676 and Kshs.32'1 ,962,721 respectively,
resulting to an under-funding of Kshs.38,441,955 or 11o/o of the budget. Similarly, the
Fund spent Kshs.165,953,538 against actual receipts of Kshs.321 ,962,721 resulting to
an under expenditure of Kshs.156,009,183 or 48o/o of the actual receipts. Further, the
budget is not balanced with a receipts final budget and expenditure budget of
Kshs.360,404,676 and Kshs.362,500,006 respectively.

The under-funding and under- expenditure of the planned activities may have impacted
negatively on service delivery to the public.
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Further, included in the cash and cash equivalents balance of Kshs.154,070,979 is
operation and deposit account balances of Kshs.72,766,684 and Kshs.2,559,876
respectively. However, although the cash book provided for the operations account had
a balance of Kshs.72,766,684, the bank reconciliation reflected a cash book balance of
Kshs.65,476,710 resulting to an unexplained variance of Kshs.7,289,974.1n addition, the
cash books and reconciliations were not provided for the deposit account with a reported
balance of Kshs.2,559,876.

My opinion is not modified on this matter.



Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Unresolved Prior Year Matters

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements, Lawfulness and Effectiveness in Use of Public Resources, and Effectiveness
of lnternal Controls, Risk Management and Governance, respectively. Review of the
status during audit of National Government Constituencies Development Fund - Kiambaa
Constituency in 202312024 revealed that the following matters remained unresolved:

Financia!
Year

Audit lssue

1 2023t2024 lnaccuracies in the Financial Statements
2 2023t2024 lnaccuracies in Bursary Payments
3 2023t2024 lnaccuracy and Valuation of Fixed Assets
4 2023t2024 Unreconciled Cash and Cash Equivalent
5 2023t2024 Project Allocation and lmplementation Status
6 2023t2024 lrregularities in Legal Fees
7 2023t2024 lrregular Procurement of Construction of Reporting Office

and PartialCompletion of Housing Units at Muongoiya Police
Post

8 2023t2024 Double Compensation
I 2023t2024 lrregular Supply and Delivery of Office Stationeries
10 2023t2024 Lack of lmprest Management System

2023t2024 Proposed Completion of 5 Classrooms at Kibathi Primary
School

12 2023t2024 Lack of a Schedule of Meetings Held During the Year
13 2023t2024 Lack of a Staff Establishment

Other lnformation

The Management is responsible for the Other lnformation set out on page iiito xxxii which
comprise of Key Constituency lnformation and Management, NGCDF Chairman's Report,
Statement of Performance against Predetermined Objectives, Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting and
Statement of Managements Responsibilities. The Other lnformation does not include the
financial statements and my audit report thereon.
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ln connection with my audit on the National Government Constituencies Development
Fund - Kiambaa Constituency financial statements, my responsibility is to read the Other
lnformation and in doing so, consider whether the Other lnformation is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation and I am required
to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Presentation and Disclosure in the Financial Statements

Review of the financial statements presented for audit revealed the following anomalies

The quarterly financial reports were not prepared in accordance with the guidance
issued by the Public Sector Accounting Standards Board or submitted within fifteen
days after the end of each quarter to the Cabinet Secretary responsible for the entity
and The National Treasury.

ii. The cashflow statement indicates Note 28 for the net cash flow from operating
activities. However, the corresponding Note relates to lease liabilities.

iii. The Chairman's report disclosed final budget amount for transfers to other
Government units and other grants and transfers amounting to Kshs.194,620,746
and Kshs.131,787,507, respectively. however, the statement of comparison of
budget and actual reflects amounts of Kshs.171 ,468,787 and Kshs.152,194,159.
Further, expenditure amounts for transfers to other Government units, other grants
and transfers, and acquisition of assets reported in the Chairman's report of
Kshs.81,357,313, Kshs.63,692,091, and Kshs.1,499,817, respectively, differwith the
statement of comparison of budget and actual amounts of Kshs.70,974,428,
Kshs.74,81 8,421, and Nil amount.
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ln the circumstances, the financial statements do not comply with prescribed Public
Sector Accounting Standards Board reporting templates.

2. Excessive Use of Cash

The statement of financial performance and as disclosed in Note 12 to the financial
statements reflects use of goods and services amount of Kshs.7,240,003. Examination
of sampled cheque payments revealed that the Fund used cash excessively amounting
to Kshs.3,386,904 to carry out most of its operations despite having prequalified
suppliers. This exceeds the prescribed threshold for low-value procurement, which is set
at a maximum of Kshs.50,000 per item per financial year under the Public Procurement
and Asset Disposal Regulations. Further, the statement of financial performance and
Note 11 to the financial statements reflects an amount of Kshs.2,092,546 for committee
expenses. lt was noted that out of this amount, payments totalling Kshs.1,107,800 were
paid to staff members while on official duties. However, no imprest warrants had been
issued.

ln the circumstances, Management was in breach of the law and the propriety of
payments totalling Kshs.1,107,800 could not be confirmed.

3. Non-Compliance with National Cohesion and lntegration Act, 2008 on Ethnic
Diversity

The statement of financial performance reflects total employee costs of Kshs.5,948,092
as disclosed under Note 10 to the financial statements. Review of employee records for
the Fund revealed that the dominant ethnic community employed by the Fund constitutes
78o/o or seven (7) of the total population of nine (9) staff. This is 45o/o above the provision
of National Cohesion and lntegration Act, 2008 which provides that no public
establishment shall have more than one third of its staff from the same ethnic community.

ln the circumstances, Management was in breach of the law

4. Underrepresentation of Persons with Disabilities

The statement of financial performance reflects employee costs amounting to
Kshs.5,948,092 as disclosed under Note 10 to the financial statements. Review of
employee records revealed that the Fund did not employ any person with disabilities
which is contrary to the provisions of the Persons with Disability Acl,2025 part ll, Section
4 (Obligations of the National and County Governments) which requires organizations to
promote the inclusion and integration of persons with disability in the public service and
put in place measures to ensure that at least five (5%) per centum of the employment
positions are filled by persons with disability.

ln the circumstances, Management was in breach of the law
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5. Unjustified Use of Provisional Sums and Contingencies

The statement of financial performance and as disclosed in Note 13 to the financial
statements reflects other Government units' actual expenditure of Kshs.70,435,068.
Review of the documents provided reviewed that provisional sums and contingencies
totalling Kshs.4,795,000 in respect to nine (9) sampled projects were not supported with
schedules and were not approved by the Accounting Officer of the procuring entity, or
had evaluation committee recommendations provided. This was contrary to the provision
of Section 139(e) of the Public Procurement and Asset Disposal Act, 2015.

ln the circumstances, Management is in breach of the law.

6. lrregular Branding of Projects

Physical inspection of projects implemented by the Fund carried out on 17 July,2025
revealed that projects at Ndenderu Primary School and Kamuiru Primary School for the
construction of science laboratories were branded with the names of the area Member of
National Assembly contrary to Section 25(3) of the National Government Constituencies
Development Fund Act, 2015 which requires that funds provided under this Act shall not
be used for the purpose of supporting political bodies or political activities or for supporting
religious bodies or religious activities.

ln the circumstances, Management was in breach of the law.

7. lrregularities in Bursary Disbursement

The statement of financial performance reflects other grants and transfers actual
expenditure amounting to Kshs.75,114,354 as disclosed under Note 14 to the financial
statements. Review of the minutes of the Kiambaa NG-CDF Education Bursary, Mock
Examinations and Continuous Assessment Tests sub-committee revealed that the
Committee did not provide a listing of the applicants recommended and those not
recommended for approval. Further, examination of a sample of the application forms
revealed that the forms had no evidence of vetting by the Education Bursary, Mock
Examinations and Continuous Assessment Tests Committee.

ln the circumstances, Management was in breach of the law

8. lrregular Payment for Citizen Participation

The statement of financial performance and as disclosed in Note 12 to the financial
statements reflects use of goods and services amount of Kshs.7,240,003. Review of
sampled payment records revealed that the Fund spent Kshs.854,500 to conduct public
participation forums. However, participants were paid different facilitation rates and there
was no approved policy or documentation to justify the basis of these payments.

ln the circumstances, Management was in breach of the law.
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9. Procurement lrregularities in !mplementation and Management of Projects

9.1 Proposed Construction of 5 No Classroom (Phasel ) with a Slab at Muya Primary
School

The Fund disbursed a total of Kshs.10,000,000 to the Project Management Committee
(PMC) for the primary school for proposed construction of five (5) No classroom (Phasel )
with a slab - structure only. The Fund awarded the tender amounting to Kshs.9,982,975
through Tender No. NGCDFIKBAtf lOO712023-2024. The tender opening and evaluation
processes were done on 27 June, 2024 and 1"t July 2024 respectively, while the
professional opinion was signed on 2 July, 2024. However, the following anomalies were
noted:

Provisional sums and Project Management Committee expenses totalling
Kshs.670,000 were not supported with schedules, approval by the Accounting
Officer of the procuring entity, or evaluation committee recommendations contrary
to the provision of Section 139(e) of the Public Procurement and Asset Disposal
Act,2015.

Review of the payment certificates revealed that they did not include
measurements of the work completed or details of materials on site.

IV The Project Management Committee did not prepare and submit hand over reports
to the Kiambaa NG-CDF Committee. Further, inspection reports from the
department of public works and the inspection and acceptance committee minutes
were not provided for review contrary to Section 48(3)(b) of the Public Procurement
and Asset DisposalAct, 2015 which requires that the inspection and acceptance
committee shall immediately after the delivery of the goods, works or services
inspect and review the goods, works or services in order to ensure compliance
with the terms and specifications of the contract.

Review of measured works in comparison with the bill of quantities for the final
certificate revealed variations amounting to Kshs.262,295. However, these
variations were not supported with variation orders and approval by the Accounting
Officer through the recommendation of the evaluation committee contrary to
Section 139 of Public Procurement and Asset Disposal Act, 2015. Further these
variations were done within the year of award contrary to Section 139(4) of the Act.
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i. An agreement was entered into on 18 July, 2024 between Muya Primary School
and the contractor. According to the form of agreement, the project duration was
set at 14 weeks, with a commencement date of 22 July, 2024 and a scheduled
completion date of 26 October, 2024. However, it was noted that the project was
not completed until 13 May, 2025;42 weeks after commencement. No extension
of the contract period was granted. Consequently, the contractor carried out the
works beyond the agreed timeline without a valid contract place.
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9.2Proposed Completion and Equipping of a Modern Kitchen Phase Il at Karuri
Primary School

The Fund disbursed a total of Kshs.14,000,000 to the Project Management Committee
(PMC) to Karuri Primary School for proposed completion and equipping of a modern
kitchen. The Fund awarded a contract amounting to Kshs.15,300,000 through tender No.
NGCDF/KBA/T00112024-2025. The tender opening, evaluation, and professional opinion
were conducted on 14 March, 2025, 14 to 18 March,2025 and 19 March, 2025,
respectively. However, the following anomalies were noted:

Kiambaa NG-CDF approved code list for financial year 2024-2025 reflects an
approved budget of Kshs.14,000,000 which was transferred to the PMC account.
However, review of the procurement documents provided for audit revealed that
Karuri Primary School entered into contract with a contractor for Kshs.15,300,000
resulting in an unexplained budget deficit of Kshs.1 ,300,000.

The contract between the entity and the contractor was not executed by an
Accounting Officer or an officer authorized in writing by the Accounting Officer of
the procuring entity contrary to Section 135(1) of the Public Procurement and Asset
Disposal Act, 2015.

t The successful bidder quoted an amount of Kshs.1 5,487,275 however the head of
procurement through an unsigned professional opinion dated 19 March, 2025
recommended for negotiation with the contractor due to lack of enough budget. No
explanation was provided as to why the head of procurement recommended for
negotiations in open tender method.

IV Management did not provide the revised bill of quantities after negotiations and
therefore items revised could not be verified.

Review of the form of agreement dated 3 April, 2025 between Karuri
Comprehensive School and the contractor indicated a project commencement
date of 7 April, 2025 and a completion date of 7 October, 2025, giving a contract
period of six months. However, the project site handover report, also dated 3 April,
2025, reflecls a different timeline with the commencement date of 8 April, 2025
and the completion date as 8 July, 2025. Due to the inconsistencies, the audit
could not conclusively determine the actual contract period. Further, as at the time
of audit in July, 2025, the second payment certificate dated 19 June, 2025 had
already been issued for work done amounting to Kshs.7,448,310. This indicates
that the project was still incomplete despite the lapse of the contractual timeline.

VI Provisional sums and Project Management Committee expenses totalling
Kshs.360,000 were not supported with schedules or an approval from the
Accounting Officer.
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vil Review of the payment certificates revealed that they did not include
measurements of the work completed or details of materials on site.

9.3Proposed Construction to Completion of a 45 - Student Capacity Junior
Secondary School Laboratory at Kamuiru Primary School

The Fund disbursed a total of Kshs.7,542,583 to the Project Management Committee
(PMC) to Kamuiru Primary School for construction to completion of a 4S-student capacity
junior secondary school laboratory. The Fund awarded the contract of Kshs.7,393,086
through tender number NGCDF/KBA/TlOOBl2O23-2024. Tender opening and evaluation
was done on 1 5 Augusl, 2024 and professional opinion was signed on 1 6 August, 2024.
However, the following anomalies were noted:

An agreement was entered into on 3 September,2024 between Kamuiru Primary
School and the contractor. According to the form of agreement, the project duration
was 17 weeks, with a commencementdate of 6 September,2024 and a scheduled
completion date of 1 January, 2025. However, review of the valuation for work
done and materials on site, as per payment certificate No. 2 dated 17 April,2025,
revealed that the project was actually completed after 32 weeks. No extension of
the contract period was granted. As a result, the contractor executed the works
beyond the agreed timeline without a valid contract.

Provisional sums and Project Management Committee expenses totalling
Kshs.400,000 were not supported with respective schedules.

t Review of the payment certificates revealed that they did not include
measurements of the work completed or details of materials on site.

Physical verification of the project conducted in July, 2025 revealed that only 16
laboratory sinks, 17 gas outlets (taps) and 17 Bunsen burners were installed,
instead of the 25 units each, as specified in the Bill of Quantities (BQ). This
represents a deviation from the approved specifications, effectively altering the
scope of works without documented justification or formal variation approval.

9.4Unprocedural Termination of Contract for Construction of a Modern Kitchen at
Karuri Primary (Phase 1) in Kiambaa Constituency

The Fund awarded a contract worth Kshs.10,635,000 through tender No.
NGCDF/KBA/T100212023-2024. The project was scheduled for a duration of 26 weeks,
with a commencement date of 13 October, 2023 and an expected completion date of 13
April,2024.

The contractor later requested termination of the contract and release of retention monies
through a letter dated 08 January, 2025 due to challenges with inflation of cost of material.
However, the termination was not supported by the following;
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Seizure of the performance security, as required under Section 142(2) of the Public
Procurement and Asset DisposalAct, 2015;

Approval of the termination by the Accounting Officer upon recommendation of the
Evaluation Committee;

IV The last certificate of payment amounting to Kshs.9,234,960 was not supported by
final account of work done.

Further, no evidence was provided to confirm that the uncompleted works were re-
tendered and executed.

ln the absence of the above, the procurement process could not be verified for compliance
and accountability.

9.5 !rregularities in Kihara Secondary School

Review of records provided in Kihara secondary School revealed the following;

9.5.1 Irregular Cancellation of Tender No. NG'CDF/KBNT|006I2023-2024 lor
Vertical Extension of Five Classrooms and a Staircase at Kihara Secondary
School

During the year under review, the Fund undertook procurement for the proposed vertical
extension of five (5) classrooms and a staircase at Kihara Secondary School, under
contract number NG-CDF/KBAlT100912023-2024, at a contract sum of Kshs.9,845,500.
The procurement process was initiated through an advertisement published on 3 June,
2024, with tenders being invited, opened and evaluated on 29 October, 2024 and 6
November, 2024, respectively. However, audit review of the procurement records
revealed that a prior tender for the same project, referenced as NG-
C D F/KBA/T/006 12023-2024, had been ca ncel led, desp ite havi n g p rog ressed th rou g h the
relevant procurement procedures and laws. There was no clear basis for the cancellation
of the tender. Further, the Fund failed to notify the Public Procurement Regulatory
Authority (PPRA) about the cancellation of the tender within fourteen days as required by
public procurement laws. This omission raises concerns of non-compliance with public
procurement regulations, lack of transparency and potential abuse of the tendering
process.
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iii. Notification of termination to the Public Procurement Regulatory Authority (PPRA),
as required under Regulation 141 of the Public Procurement and Asset Disposal
Regulations, 2020;

9.5.2 lrregularities in the Construction of Five Classrooms in Kihara Secondary
School

During the year under review, the Fund awarded a contract for the construction of five (5)
classrooms and a staircase at Kihara Secondary School. The contract, referenced NG-



CDF/KBA/T/00912023-2024 was valued at Kshs.9,845,500. Examination of the
procurement and payment documentation indicated that the contractor was paid
Kshs.1,459,700 on 12 March,2025 for the first phase of the project. However, it was
subsequently noted that the contractor submitted a formal request to terminate the
contract, citing frustration and challenges arising from escalatlng construction material
costs. This termination request was addressed to both the Directorate of Public Works -
Kiambu County and Management of Kihara Secondary School.

ln addition, physicalverification of the project site conducted on 17 July,2025 revealed
that construction works had stalled and the project site had been abandoned. The project
was significantly behind schedule, despite the original expected completion date having
been set for 02 May, 2025. As a result, there was no tangible progress on the ground
commensurate with the funds disbursed and the project failed to deliver the intended
outcomes. This situation raised concerns regarding project planning, contract
management, monitoring and evaluation processes and value-for-money in the use of
public funds under the NG-CDF programme.

9.6 lrregularities in Implementation of Climate Change Mitigation Activities in Six
Schools

Kiambaa NG-CDF disbursed a total of Kshs.1,500,000 to the Project Management
Committee (PMC) for Gacharage, Gacii, Karuri, Kibathi, Ndenderu and Thimbigua
Primary Schools for supply, delivery and planting of tree seedlings. Review of
procurement documents provided for audit revealed that the seedlings were procured
through tender No: NG-CDF/KBA/ENV-RFQIO0112023-2024.|t was also noted that the
prices of the seedlings procured for the project were significantly higher than the market
price of the seedlings, with prices at Kshs.1450 each for each type of seedling. Analysis
of market prices for the seedlings revealed that weeping bottlebrush sell at Kshs.10, Thika
palm trees at Kshs.SO and Araucaria trees at Kshs.2O respectively. This had the
implication that prices were inflated and there was no value for money.

9.7Non - lmplementation of Project- Kawaida Secondary School

During the year under review, it was observed that the Fund disbursed an amount of
Kshs.1,500,000 to Kawaida Secondary School PMC bank account on 11 December,2024
for the proposed construction of a modern kitchen facility with a capacity of 200 students.
However, as at the time of the audit, there was no evidence to show that any progress
had been made towards the commencement of the construction project. No procurement
process had been initiated and there was no documentation to demonstrate any
preliminary planning or implementation activities.

Further scrutiny of the available documents revealed that the full amount of
Kshs.1,500,000 had already been transferred to the Project Management Committee
(PMC) account before any procurement or construction related processes had
commenced. The audit team did not receive any justification or explanation from the
Management for the delay in initiating the project. This raises concerns regarding the
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utilization and accountability of public funds, as well as adherence to procurement and
financial management procedures.

9.SConstruction of Science Laboratory at Ndenderu Primary School and Junior
Secondary School (NGCDF/KB NT l0O1 12023-2024!'

Review of the Bill of Quantities revealed that the following items which were in the BQ
were not done;

i. The bill of quantities formwork for laboratory worktops or work benches provided
for 100mm thick benching, edge of benching over 75 -150mm high of 150mm,
soffits of suspended slap, 150mm thick dwarf walling 300x300mm tile finish to
worktops including cement sand mortar and allow for 600x450mm boxing on
concrete bed for sinks amounting Kshs.138,500. However, the audit revealed that
the contractor used cardboard for the worktop hence changing the specification of
the BQ.

ii. Field verification of the gas outlet installations revealed that the BQ specified 15
pieces of Vultex Labline Z-way bench-mounted gas outlets with 2 cocks at g0'
angle, Model No. VL2601/D, however, only 14 units were installed. This variance
indicates incomplete execution of works as per the contract and resulted in an
unauthorized change to the Bill of Quantities.

iii. Review of measured works in comparison with the Bill of Quantities for the final
certificate revealed variations amounting to Kshs.958,370. Further, these
variations were not supported with variation orders and approval by the Accounting
Offrcer through the recommendation of the evaluation committee contrary to
Section 139 of Public Procurement and Asset Disposal Act, 2015. Further these
variations were done within the year of award contrary to Section 139(4) of the Act.

iv. The contract closes out procedures for the project were not provided for audit and
therefore audit could not confirm if they were carried out as per the provision of
Section 154 of the Public Procurement and Asset DisposalAct, 2015.

ln the circumstances, Management was in breach of the law and value for money may
not have been achieved from the projects.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for

Report of the Auditor-General on National Government Constituencies Development Fund - Kiambaa Constituency

for the year ended 30 June, 2025

l1



Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Omissions on the Fixed Assets Register

Annex 1 to the financial on statements summary of asset register reflected assets totalling
Kshs.30,518,638. However, review of the asset register provided for audit revealed that
the register lacked key information such as rate of depreciation, accumulated
depreciation, the net book value of the assets, missing serial numbers and bar-code and
that it was not signed as required by guidelines provided by The National Treasury for
assets and liability management in public sector.
ln the circumstances, the internal controls on the control of the assets could not be relied
upon.

Responsibilities of the Management and those Charged with Governance

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in

an effective way.

Report of the Auditor-General on National Government Constituencies Development Fund - Kiambaa Constituency

for the year ended 30 June, 2025
T5

TheauditwasconductedinaccordancewithlSSAl23l5andlSSAl2330. Thestandards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.
ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.



Those charged with governance are responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at. https://www.oaqkenva o. ke/auditor-oenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCPA CBS
AUDITOR-GENERAL

Nairobi

08 December,2025

Report of the Auditor-Ceneral on National Governmenl Cottstituencies Development Fund - Kiambaa Constituency

for the year ended 30 June, 2025

t6

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also I consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.



l\'atiouol Govertmrcul Constlluanclcs Dcrclolnrcnl l:unil (NGCD I")

liion nn Cot,stll,rcnq'
tlttnunl Reltorl nn liinonc lnl Stalenrcnls or Thc l'mr littileil Junc J0' 2025

ll Stotement of Flnanclol Pcrformance for lhe Year Ended 3oh )une 2025

The Conltituenry flnanclal statement' were approved by the NGCDFC onlOt rlou,

a

1
2025 and

ligned

Chalrman N(DF
Commlttee
Name:GeoffreY Nglgl

Notlonal 5u nty
Accounttnt
Ncme: Beruon lGmau
ICPAK llll.lo: 34247

Fleld Operatlon Offlcer

Ncme: PhylBr Chlbayl

/'8-

lronrocllontRevenue from noncxdro
6Tranlfers from the NGCDF Board

179.441.954

7Grantr/donatlont from other entltiel
Revenue frorn

6Finance income

7.300.4709Milcellaneoul income

186,742.425Total rsrenue
nre,

5.948,O92l0Employee costs

2,O92,546llCommittee expenre,

7.240.Oo3t2Ule of Goods and Services

70.435.068l3Other Government Unitl Actual expenditure

75.r4.35414Other 6rantl and Transferl Actua I

ex enditure
I5De reciation and amortizatlon ex enJe

46.140Digital Hubl Actual exPenditure

160,876,203ntetTotal
Other alny'(lorrcl)

17Gain/Lo lr on Jale of Alretl
l8lmpa irment lot,

25.866,221
Su rlus/(Def,dt) for the

I

a
-

II

I

--._'*--_-.---- @ Cu.ns.uno..

tr!nr!ctlont

r6



Notioual Governnrcnl Consli!ucncies Davelopnrcul Fund (NGCDF)

Kionfioo Conslilucncy
Aunual Repor! and Financinl Stfllenrartls for The Year Etrded Junc 30, 2025

A

2

furet,
Cunent fuletr

120.757,858154.070,979Cash And Calh Equivalents

Receivables from Exchange Tranractionl

52,904.39338.441,954
Receivabler from Non-Exchange
Tranlactions

Prepaymentl

173,662,251192,5'.t2,933Total Cunent furetr

Non-Cunent furetl

Property, Plant and Equipment

Right-of-ure artet,

Total Non- Cunent fuletl

192.5r2.933 173.662,251Total turett (A)

Uabllltiel
Cunent Uabllttlel

Trade and Other PaYablel

2,557.258 2,800.684Third-Party DePositl

Leale Liabilities

IrrEaIIIraaIIIIIrdr

@cu-s.u*..

lntangible Assets

12. Statement Of Flnandal Polltlon tu At 30th lune,2025



Ii io m ba o C on sl il u ancl'
Atttttttrl R rl n n d Fi nan cio I Stnlc,rtcrtls or The Year Eulcd June J0, 2025

Gratuity provillon 29 2,559,876 1,593,132

The Constituency financial ,tatementt ,et out on pages I to 5 approved by NG CDFC on lO'i

November. 2025 and rigned by:

!

Chalrman NG<DF
Commlttee
Name: Geoffrey Ngtgl

Natlonal nty
Account!nt
Name: Benron lGmau
ICPAK lvl/l,lo: 34247

Fleld Operatlon, Offic€r

Name: Phyllll Chlbayl

1

4,393,8165,117,134Total Current Llabllltlel

Non-Current Uabllltles

28Lease Liabllities

4,393,8165,117.134Total Uabilhter (B)

169,268,436187395,8@Net Arsetr (A-B)

Reprelented by:
168,110,341194,696,269Revaluation Reserves

Accumulated 5urplur
t68.llo,34l194,696,269

3

@C"-S.u'n".

Natioual Gorcruucnl Conslituencies Devlopnrcul Futtl (NGCDF)

Total Net furetr



13. Statement of Changel ln Net tuletl for the year ended 30 lune 2025

79,566,747

Note:
1. For items that are not common in the financial ttatementt. the Entity lhould include a note

"^ 
*r,.i,r,"v relate to - either on the face of the rtatement of changes in equlty/net a,'et' or

among the note, to the financial tiatementJ'

1.'|];r'rea1. aaiultment lhould have an elaborate note describing what the amountr relate

to. ln luch inrtancet. a reJtatement of the openlng balancel needl to be done'

4

79.566,747tu at 3@ )une2024 (cash barh)

Adjultmentl: (to recognize assets

and liabilities

91.868,642
91.868.642Add Asletl

3.32s.0483,325,O48Lesr Liabilitier
r68.110.341tu at July 1,2024

26.585,92826.585.9285ur lus/(Deficit) For the Period

Revaluation Gain/Loll

194.696.269194.696,269fu at 30th June (cunent Year)

@cu-s.unn.,

Notional Governnrenl Cons!itnencies Developmcnl Futtd (NGCDF)

Kimfioa Cottsliluencl'
Annual Reporl ottd Financiol Slatementslor The Year Endel June 30' 2025

:

168.110.341



National Governmenl Constituencies Development Fund (NGCD F)

Kiambaa Constituency
Annual Report and Financial Statementslo r The Year Ended June 30,2025

14. Statement Of Cash Flows for The Year Ended 3oth lune 2025

activitiesCash flows from o ati

Recei 5

193.904,393Transfers from the N6CDF Board

6rants/donations from other entities

Finance income
7.300.470

201,2M,863Total Recei

Pa ments
4,981,348Employee costs
2.O92.546Committee ex enSes

5,740.186Use of Goods and Services

70.974.428Other Government Units Certified Works
74.818.421Other Grants and Transfers

46,140ital Hubs Ex nsetDi
r58,653,068Total P nts

42,551,79528Net Cash Flows from./ (used in) Operating
Activities

ActivitiesCash flows From lnvesti

Purchase of PPE

Purchase of lntan ible assets

Proceeds From Sale of PPE

ActivitiesNet Cash Flows from lnvesti

42,551,795
Cash equivalents

ActivitiesCash Flows from Financi

ymentLease

42,551,795Net Cash Flows from Financing Activities
120,757,85817Cash and cash e uivalents at Period Start

17 163.309,653Cash and cash equivalents at Period End

IIIIIIIIIIIIIII

a

IIII

5

Miscellaneous income

Net increase/(decrease) in cash &



National Government Constituencies Development Fund (NGCD F)
Kiambsa Constituency
Annual Report and Financial Stalements lor The Year Ended lune 30,2025

(PSASB has prescribed the direct method of cash flow preparation/ presentation for all entities under

the IPSAS accrual basis of accounting.)

6



National Government Constituencies Development Fund'(NGCDF)
Kiambaa Constituency
Annual Report and Financial Statementsfor The Year Ended June j0,2025

15. Statement of Compariron of BudSet and Actual Amounts for the Year ended 30 June 2025

2024/2025

Opening Balance
(operational,

deporit and PMCj
9Bk) and AIA

Prwious

Years'

Outrtandlng

disbunements

2024/20252024/2025

Revenue

89.1%
120.757.858 52,904,393

353,lo4.,26Transfers From the N6CDF
Board 179.441,954

6rantr/donations from other
entitiet

Finance income

l0O.Oryo
7,300,4707,300,470Miscellaneous income

89.3%321,962,721 38,441,95452,9o4.,393 360,4U.676179,4.4.1,954Totals

Expenses

4,856,O84 50-60/o9,837,432 4,981,348
7 .027 .12s 2,810,307Employee costs

99.Vh2,O92,5# 22,120
2,114,665

2,114,666Committee expentet

5,740,186 4,U7,931 5 8.6010
3,153,39r

9,788,117
6,624,725Ure of 6oods and Jervices

100,494,360 4l.4o/o
44.358.919

171,468,787 70,974,428
56,O78,743

Other Government Units
Certified Workt

77,375,739 49.2o/o
1.500,000

152,t94,159 74,818,421
92,644.313 58,O49,845Other Grants and Transfers

7

314,662,251 38,441,954

73@,470

128,O58,?28

7l,03r,r25



National Government Constituencies Development Fund (NGCD F)
Kiambaa Constituency
Annual Report and Financial Statementsfor The Year Ended June i0, 2025

**Funds pending approval are tumt not yet approved by the board for utilization and include approved allocations and/or AIA not
yet allocated for specific projects.
Explanatoty NoEs.

a) Digital hubs expentet: The PMC could not implement this upon approval from the Eoard owing to lack of clear
guidelines from the Ministry of ICT on adminfstrative costs.

b) During the FY 2024/2025 a total of 52,902,393.OO was pending disbursement from NG-CDF Board and
additionally, there was a pending approval of 57,OOO KES as AIA realized in the previous financial years.

c) Late disbursements from the board resulted to underutilization of funds with some fundt being credited in the
account almott a month to the linancial year end.

d) Funds pending approval: Recalling savings from PMCs wat done towards the end of Financial Year thut
realistically deliberation on the reallocation and the real reallocation wouldn't have been achieved within the
Financial Year.

0.00/6

8

Acquisition of Arsett
1,502.891

I.502.891 t.502.89t

5,051,069 5,051,059 46,140 5,W,929 o.9o.h

Other Payment
3,242,415

3,242,415 3,242,415

Funds Pending Approvalr* 7,300.470 7,3@,470 7,3@,470 I00.0olo

Total Expenditure 179,4/.1,95s 135,696,241 47,36t,810 362,5@,006 165.953.538 196,546,468 45.8o/o

Surplus for the period

Digital Hubs Expenrer
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Nalional Governntenl Cottstitucncies Detelopment Fund (NGCDF)
Kiantbao Cottstit uency
Atnual Raport ond Fittoucial Slolenrenls lor Tlrc Yaar Ended tune 30, 2025

9Udget utilization difference totalr 194.t95.116
t undiibured funds receivable from the Board ar at periodLes

3oth June. 2O25 38.Ml.954
Cash and Carh ivalents at the end ofthe 3Os )une 2025 155.753,r6r

The accounling pol
The Conrtituenor

#=.
icier and exPlanatory noler to there financial rtatementr form an integral part of the financial rtatementr.
financial ttatementr were approved by NG CDFC on lOs November.2025 ond ligned by:

Fleld Operation, Officer

Name: Phyllrr Chlbayl

Natlonal

Name Benrcn Xamau
ICPAK ivt/No: 34247

Chalrman NG{DF Committee

Name Geofr,ey Ngig

A.@untant

_)
9-)

Amorrnt
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National Government Constituencies Development Fund (NGC D F)
Kiambaa Constituency
Annual Report and Financial Statementsfor The Year Ended June 30, 2025

6.6 Muchatha Primary School - Cabro
worts 3,t'73,331 3,r73J3t 3, r73,331

6.7 Muchatha himary School -

CoNtsuction of 8blution blocl 2,500,000 2,500,000 2,500,000

125,000 325,000 325,000
6.8 Kauuiru Prioary School purchase of
studc,Dts lck(f,s

8r7 3,300,0m 3300,817 23

6.9 KI}IARA PRIMARY SCHOOL-
Renovatiotr of I I No Classrooms 3,300,794

6.10 KIIIARA PRIMARY SCHOOL-
Renovatiou of 3 No Classrooms 700,000 700,000 700,000

6.I I KIHARA PR.IMARY SCHOOL.
ReDovatiotr of8 No ClassrooEs 2,000,000 2,000,000 t,647,951 352,O49

6.12 ST AUGUSTINE GATONO
PRIMARY SCHOOL PMc{ooitructioD
of3 No Clas$ooms

10,000,000 10,000,000 10,000,000

6. I 3 GAC}IARAGE COMPRE}IENSTVE
SCHOOL PMC-Rcaovatioo of6 No
Classrooms

1,340
1,800,000

1,t01340 1,801,321 t9

1,2m,0@

6. I 5 GAC}IARAGE COMPREHENSTVE
SCHOOL PMc-Reoovatioo of 6 No
Classrooos aud a hatl

1,200,000 34,230 t,165;t70

6. I6 NDENDERU COMPREHENSIVE
SCHOOL-Retrovatioo of 6 No Classrooms 1,825,0@ I,t25,000 1,025 I,823,97 5

10,000,000

6. I 7 MIIYA COWRE}IENSIVE
SCHOOL PMC{oDst uctioD of 5 No
Classroom Block

10,000,000 9,5t3,922 486,0',19

390,653 390,653 6,067
6.I 8 MAYTIYIJ PRIMARY SCHOOL-
Bouo&ry Wall Pbase I 384,586

2,000,000
6.19 MAYLMJ PRIMARY SCHOOL-
BouDdary Wall Phas€ 2 2,000,000 1,894,943 105,057

2,000,000 2,000,000 t,999,U4
6.20 MAYLMJ PRIMARY SCHOOL-
Rcoovation of 6 No classrooms

6.2I MAYTM' PRIMARY SCHOOL-
Boundary wall Phase 3

6.22 MUONGOTYA COMPREHENSTVE
SCHOOL PMC-Constuction ofan 8door
ablutioo block - change of activity &on
reoovatioo of classroous L,763,971

|,761,977 I,025 1,162,952

42,918
6.23 MIJYA KIAMBAA MUONCOYA-
Computer worhops ,t2,91t 42,918

6.24 KAMIJIRU PRIMARY SCHOOL
PMc-CoNtnrction of a laboratory 't,542,583 7,t93,676 348,901

156

7,512,583

t2



National Government Constituencies Development Fund (NGCD F)
Kiambaa Constituency
Annual Report and Financial Statementsfor The Year Ended June 30, 2025

6,25 KAMUIRU PRIMARY S('HOOL
PMC-Supply of 50 tockers

6.26 KARUzu PRIMARY SCHOOL
KCDF-Phase I Kilchen 3,000,498 3,000,49E 1,675,408 1,325,090

6,27 KARURI PRIMARY SCHOOL
KCDF-RcDovatioD of2 No classrooms 500,000 500,000 478,800 2t,200

6.28 KARURI PRIMARY SCHOOL
KCDF-Phasc tr Kitchen 14,000,000 14,000,000 6,6M,069 7,355,931

16t,246

6.29 LOWER KI}IARA PRLVARY
SCHOOL KCDF-Coost uctior of Ablution
block & Rcoovation of classrooms

t61,246 151,246

6.30 THIMBIGUA PRIMARY SCHOOL.
Rctrovatior of cla,gilooEs 505,415 505,415 264,U3 240,5't I

577,51I 51't,5t1

6.32 GACtr PRIMARY SCHOOL KCDF-
Rcnovation of 8 classroorrs 125,5 5 8 2,260,000 2,18s,s58 2,385,558

6.33 WANGI.'}.ryU COMPREHESTVE
SCHOOL4oDstustion of rn ablutioa
blocL 2,500,000

2,500,000 2,414,729 85,272

|,273,236

6.34 KARURI PRIMARY SCHOOL
KcDF4oBtructioo of bouo&ry wall &
Coostuctio! of tglracss

|,213,236 1J73,236

3 r,288
6,]5 KIBUBUTI PRLVARY SCIIOOL
KcDF4otrstructioo of bouodary wall 200,530 200,530 t69,242

5.36 MUC}IATIIA PRIMARY SCHOOL
PMC-

236
6.37 GACHARAGE PRIMARY KCD}-
Trcc Ptanting 236 236

216 289,588
7.38 GAC}IARAGE PRIMARY SCHOOL
KcDF{onstruction of an ablution block 289,824 249,424

6.39 GACU PRIMARY SCHOOL KCDF-
Rcoovation of I 0 No Classrooms 333,498 174,442 507,940 333,498 t'l4,442

6.40 GATATHA PRIMARY SCHOOL
KcDF{o[stuctioD of kitchcD aad
ninwatcr goods

4,135 4,135 4,135

6.4I GATONO PRI\,IARY SCHOOL
KcDF4oostruction of 2 Classrooms & 601,750 601,750 601,750

6.42 KAMUIRU PRIMARY SCHOOL
KcDF-Cotrstructio! of au ablution block 9'1,928 97,928 575 9'1,353

6.43 KARIru PRIMARY SCHOOL
KCDF- 95,3 30 95,330 576 94,7 54

13

6.3I GACII PRIMARY SCHOOL KCDF-
Coostructio! of a! ablutiou block 577,511



National G overnmenl Constituencies Development Fund (NGCD F)
Kiambaa Constituency
Annual R rt and Financial Statementsfor The Year Ended lune j0,2025

2,69sJ30 94,754 2,600,57695,330 2,600,0m
6.44 KARURA PRLVARY SCHOOL
KCDF-ReDovatioD of 12 No Classrcoms

216,032 216,032 216,032
6.45 XAWAIDA PRIMARY SCIIOOL
KcDF-Constuctiotr of an ablution block

10r,423 101,423 l0l,423
6.46 KAWAIDA PRIMARY SCHOOL
KCDF-Corstuctiou of 3No classrooos

368,923368,921

494,EE4 439,001 55,883494,884
6.48 KAWAIDA PRIMARY SCHOOL
KCDF-Cabros

6.49 KIAMBAA PRIMARY SCHOOL
KCDF.

3t2,517 312,5t't3t2,517
6.50 KIAMBAA PRIMARY SCHOOL
KcDF-Renovatio! of classrooms

26,447 26,U7 26,447
6.5I KIBATHI PRIMARY SCHOOL
KCDF.

169,575 515 169,000169,515
6.52 KIBUBT'TI PRIMARY SCHOOL
KCDF-Phas€ I Bourdary wall

13,067 13,067 5'15 t2,492
6.53 KIBUBUTI PRIMARY SCHOOL
KCDF-Drainage wotts

105,61I t0s,6l l 105,61I
6.54 KINGOTHUA PRIMARY SCHOOL
KCDF-Supply oftockers & Tree planting

2;t98,495 2,198,495 2,576,289 222,2M

283,885295,885 12,000
6.56 MAYTMJ PRIMARY SCHOOL
KcDF-Renovation of4 No Ctassrooms

68,1 r5 68,1t5
6.57 MAYUYU PRIVARY SCHOOL.
Reoovation of 6 No ClassrooEs

I12,150353,789 353,7t9 241,619
6.58 MUC}IATIIA PRIMARY SCHOOL
KCDF-Renovatiotr of4 No Classrooms

576,746 575 5'.t6,111
6.59 MUC}IAT}IA PRIMARY SCHOOL
KCDF-CoDstructioD of an ablution block

66,43166,431 66,431
6.60 MUONGOTYA PRIMARY SCHOOL
KC DF-hstauation ofcabos and clectricity

5',15 316,6037't,215 377,235
6.6I MTJTH1JRWA PRIMARY SCHOOL
KCDF-RenovatioD of classrooms

194.510 194,510194,5 l0
6.62 MUYA PRIMARY SCHOOL
KcDF-Constuctiotr of an ablution block

24t,6t I1,364,111 4,r22,536
6.6] NDENDERU PNMARY SCHOOL
KcDF-ConstuctioD of a laboratory

l4

36r,923
6.47 KAWAIDA PRIMARY SCHOOI
KCDF-Constructiotr of 4No ctassroomi

6.55 LOWER KITIARA PNMARY
SCHOOL KcDF{oostuctioo of2 No
Classrooms - Cbargc of activity

295,EE5

68,115

516,746

4,364,147
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6.64 NDENDERU PRIMARY SCHOOL
KcDF-Renovalion of4 No Classrooms 101,448 301,448 280,7'15

r79,283
6.65 NDENDERU PRIMARY SCHOOL
KCDF-Reuovation of 6 No Classroorns 341,283 347,2t3 r68,000

6.66 NJENGA KARUME PRIMARY
SCHOOL KCDF-Retrovatiotr & Ext€mal
works

381 3E3 383

6.67 RAIM PRIMARY SCHOOL KCDF-
CoDstructioo ofaD ablutioo block 151,578r,524,624 |,373,M6

6.68 THIMBIGUA PRIMARY SCHOOL
KcDF-Re[ovation of classrooos 425,701 425,701 25t;137 t73,964

6.69 UPPER KIITARA PRIMARY
SCHOOL KCDF-ReDovatioB & Extlmal
worts

506,550 506,550 514 505,976

6.70 WAGI'THU PRIMARY SCHOOL
KCDF-Renovation of t0 No Classrooms 388,406 3Et,406 5'7 6 387,830

6.71 WANGUI.IYIJ PRIMARY SCHOOL
KcDF-Cotrstuctio! of boundary wall 333,41r 333,431 515 112,856

6.72 WAGLTTHU PRIMARY SCHOOL
KCDF -Remvatiotr & AblutioD blocL 309,664 51s 309,089309,664

6.73 LOCKERS AND CIIAIRS-Purchss€
Of 1,067 Stu&ot Lockers Ald Chairs I-o

Various Primary School
6,93 5,500 6,935,500 6,806,805 r28,695

6.74 ACK KARIJRA PRIMARY
SCHOOL KCDF-RcDovation of 8
classrooms 2,400,0m

2,400,000 2,400,000

6.75 l&ruri kunrry School- nMD Pupik
Equipment 150,000 150,000 150,000

Sub-totrl
5t,531,125 43,031,650 31,45E,919 143,021,695 60,606,607 82,415,087

7.0 Secotrdrry Schoob Projcctt
(Li!t r|l thc Projcrt!)

7.I KITIARA SECONDARY SCHOOL-
Constuction of 5 No Classroom Block 10,000,000 10,000,000 I,405,485 8,594,515

7.2 CIANDA HIGH SCHOOL KCDF-
Co$tructioD ofaD ablution block &
IDstal-[atioB of guners

267,650 267,650 2,01? 265,513

7.3 CI,ANDA HIGH SCHOOL KCDF.
CoNtructiotr of ssptic tark 2,652 2,652 5't 5 2,077

7.4 KAWAIDA SECONDARY SCHOOL
KCDF-Supply of locLcrs & Aluminium
panitioDrDg

|,602,4'7 5 r,602,47s r,598,459 4,Ot7

l5

20,673

I,524,624
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7.5 KAWAIDA SECONDARY SCHOOL
KcDF-ConstructioD of kitchcD 2,$o,ooo 100,l l5 2,'199,8852,900,000

47,91548,550 ,18,s50 575

7.6 ACK KARURA SECONDARY
SCHOOL KcDF-CoostsuctioD of atr

ablution block

2502507.7 KARURI HIGH SCH-Tree Planting

I10,000 I10,000 5't 5 109,425
7.8 KIAMBAA MDGD SEC SCHOOL
KCDF-Trce Planting

9'7,527 97,527 5'7 5 96,952
7.9 KIAMBAA MDGD SECONDARY
SCHOOL KCDF.

5050
7. I O KIIIARA SECONDARY SCHOOL
KCDF-Trcc PladiDg

(0)306,225 306,225 306,225

7.I I MUC}IATHA HIGH SCHOOL-
Vqrtic.l cxlcDsiotr of a 4 No Classroom
block

122,094 t22,@4122,094
7. I 2 MUONGOryA SECONDARY
SCHOOL KCDF-Cab(os

I283,598 283,598 283,59'.1

7. T3 MUTHI.JRWA SECONDARY
SCHOOL KCDF-CoBstuctiou of a bitioD
block & I ralrp

179.420 r'79,420 0119,420

7.14 SEMOR CHIEF KOINANGE
SECONDARY SCHOOL KCDF.
CoDstsuctioD of a boundary wall & aa

ablution block

t'7,145 t7 34s t7,345

?.15 ST ANDREWS I\'DENDERU
SECONDARY SCHOOL KCDF-
Rchabilitatiotr of 2 No Classroons

5,5565,5 56

7.16 ST ANGEI.AS GIRLS MGH
SCHOOL KCDF-Construction of a

dolmitory

3,701 3,7013,701

7.I7 ST JOSEPH HJGH SCHOOL
GATIIANGA KCDF-CoDstructioD of an

ablution block

2,500,0002,500,000

7.I8 ST ANDREWS NDENDERU
SECONDARY SCHOOL KCDF.
CoostsuctioD of Toilel BlocL

2,500,000

It,,147,093 4,026,6142,500,000 3,047,093 12,900,000Sub-totrl

t.0 T.rti.ry itrrtitutiolt Project!
(Li!t rll the Projectt)

10.000.000 l010,000,000
8.1 KIAMBAA TvET-Construction of
T]/ET

20 l9

16

250

50
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10,000,000 10,000,000 10,000,000Sub-totrl

9.0 Security Project!

5,000,0005,000,000
9.1 Karuri Police station - Complction of
policc statioD

5,500,0005,500,000
9.2 Muongoiya Policc Posl - CoBplctiotr
of policc rcsidcrtial houscs 5,500,000

74,8374,178,500 4,17t,500 4,103,663
9.3 KIHARA POLICE STATION PMC.
Supply of hrmiture & CCTV

1,626,935 1,626,935 r21,652 |,499,283
9.4 KARURI POUCE STATION KCDF-
Vctical cxtcnsiotr of policc statioD

|,0't9,56 1,079,566 1,079,566

9.5 MUCTIAT}TA ASSISTANT CHIEF
KCDF-Constmctiou of Chicfs olEcc and
ablutions

207 20720't
9.6 ASSISTANT CHIEF NIIKU KCDF.
Cotrstluctiotr of aD ablutioo btock

t2'1,652t28,227 124,221 515
9.7 KARURI POLICE STATION .
Vertical extcDsio[ of police statioD

'17 79.8 KIAMBAA CHIEF OFFICE KCDF-

60,861 60,863 60,863

9.9 KIAMBAA POUCE POST KCDF-
CoDstuctiou of EportiDg office &
Ablutioa block

453,M27,57't,654 7,577,654 't,t24,592

9.I I KIIIARA POLICE STATION .
Cotrstuction of policc statiotr

t2,654,E34r4,651,959 2s,l5l,959 12,497,12410,500,000

10.0 Digitel Hub

3,935,2E5 45,1,103,935,2r5
IO.I KARUPJ ICT HTIB PMC.
RefrntisbDctrt ofICT Hub

I,lls,714 I,l15,784I,l t5,7t4
10.2 KARURI ICT HUB PMC-Supply of
MDF workstatioDs

5,051,069 ,16,1,10 5,004,9295,051,069Sub-tot.l

11.0 Acqukition of rrretr

I l.l Motor Vchiclca (ilcluding
Eotofuil6)

-

t7

5,000,000

9.IO MUONCOTYA POUCE POST
KcDF€oDstsuctioD of a poticc rEportiDS

officc lE HousiDg utrits

SuLtotrl

3,889,145

I 1.2 Purchac of fi[DiturE and fitiings
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17. Notes to the Financial Statements

l. General informatlon

The National Government Constituencies Development Fund (NG-CDF) formerly

Constituencies Development Fund (CDF), is established by and derives its authority and

accountability from the N6-CDF Act 2Ol5 (amended 2023). The N6-CDF is wholly owned by

the Government of Kenya and is domiciled in Kenya. The N6-CDF Kiambaa Constituenry

principal activity is the implementation of NG CDF funded projects.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant and equipment'

marketable securities and financial instruments at fair value, impaired attet5 at their estimated

recoverable amounts and actuarially determined liabilities at their Present value. The

preparation of financial statements in conformity with lnternational Public Sector Accounting

Standards (IPSAS) allows the use of estimates and assumptions. lt also requires management to

exercise judgment in the process of applying the N6-CDF's accounting policies. The areas

involving a higher degree of judgment or complexity, or where assumptions and estimates are

significant to the financial statements, are disclosed in Note 5 of these financial statements.

The financial statements have been prepared in accordance with the Public Finance

Management (PFM) Act and the lnternational Public Sector Accounting Standards (lPSAS). The

N6-CDF Kiambaa has taken advantage of the transitional provisions under IPSAS 33 and

adopted a phased approach. Accordingly, this is the first transitional financial ttatement.

The N6-CDF Kiambaa has recognized all financial assets, including cash and cash equivalents

held in the operational account. deposit account, and PMC bank accounts; receivables

(amounts due from the Board and other parties): prepayments: proPerty, plant, and

equipment (PPE): and intangible assets acquired during the financial year 2023/2024 up to the

reporting date.

Liabilities recognized include trade and other payables, third-party deposits, and gratuity

provisions.

19
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The recognition of all other non-financial assets acquired prior to fhe 2023/2024 financial year

will be undertaken in the third year of the transition period, after the necessary identification

and valuation processes have been completed.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of the NC-CDF. The financial statements have been PrePared

in accordance with the PFM Act, the NGCDF Act, and lnternational Public Sector Accounting

Standards (IPSAS). The accounting policies adopted have been consistently applied to all the

years presented.

20
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3. Adoption of Ner,v and Revised Standards

i. New and amended standards and interpretations in issue effedive in the year ended

3O June 2O25.

There were no new and amended standards issued in the financial year.

New and amended rtandards and inarprctations in issue but not Wt effective in the

year endd iO June 2024.

ii.

he standard seti out the principles for the recognition, measurement'

presentation, and disclosure of leases. The objective is to ensure that lessees

nd lessors provide relevant information in a manner that faithfully rePretentj

hose transactions. This information 8ive5 a basis for users of financial

rtatements to assets the effect that leases have on the financial position'

nancial performance and cashflows of an Entity

e new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities

is IPSAS is not applicable to the constituenqy this F/Y

h January 2O25lP5A5 43:

aSet

srets that meet the criteria to be classified as held for sale to be measured at

he lower of carrying amount and fair value less cotts to sell and the

ssets that meet the criteria to be classified as held for sale to be presented

parately in the statement of financial position and the results of discontinued

perations to be presented separately in the statement of financial

is IPSAS is not appticable to the conttituency this F/Y

ble l" January 2025

e Standard requires,

depreciation of such asseti to cease and

performance.

IPSAS 44:

Non- Current

ssets Held

Sale and

Discontinued

perations

or

l, January 2025IPSAS 45:

Property Plant

2l
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he standard supersedes IPSAS l7 on Property' Plant and Equipment. IPSAS 45

has additional guidance/ new guidance for heritage assets, infrastructure assett

nd measurement. Heritage arsets were previously excluded from the scoPe o

IPSAS l7 in lP5A5 45, heritage arset5 that satisfy the definition of PPE shall be

recognised as astett if they meet the criteria in the standard. IPSAS 45 has an

dditional application guidance for infrastructure a5sets, implementation

idance and illustrative examples. The standard has clarified existing

rinciples e.g. valuation of land over or under the infrastructure assets, under-

aintenance of assets and distinguishing significant parts of infrastructure

e IPSAS will be adopted effective lst July 2025

ssets

Equipment

nd

he objective of this standard was to improve measurement guidance across

IPSAS by:

i.Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should be used.

ii.Clarifying transaction costs guidance to enhance consistency across

rP5AS.

iii.Amending where appropriate guidance acrots lP5A5 related to

measurement at recognition, subsequent measurement and

measurement related disclosures.

he standard also introduces a public sector specific measurement bases called

e TPSAS was not applicable for 2024/2025 FN

l" January 2O25

he current operational value.

IPSAS 46:

easurement

is standard supersedes lPSAS 9- Revenue from exchange transactions, lPsAs

ll Construction contractt and IPSAS 23 Revenue from non- exchange

ansactions. This standard brings all the guidance of accounting for revenue

nder one standard. The objective of the standard is to establish the principles

l" January 2O26tP5A5 47

Revenue

22
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hat an entity shall apply to rePort uteful information to usert

rtatements about the nature, amount, timing and uncertainty of revenue and

ash flow arising from revenue transactions'

IPSAS was not applicable for 2024/2025 FN

of financial

he objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainry of expenses and

sh flow arising from transfer expense transactions. This is a new standard for

public sector entities geared to provide guidance to entities that provide

ransfers on accounting for such transfers.

IPSAS was not applicable for 2024/2025 FN

l, January 2026lPsAs 48

Expenses

ransfer

e objective is to prescribe the accounting and reporting requirements for th

ublic sector retirement benefit plans which provide retirement to public

ector employees and other eligible participants. The standard sets the

I statements that should be presented by a retirement benefit plan.

e IPSAS wat not applicable for 2024/2025 FN

ble l, January 2O26

I nancla

IPSAS 49:

Retirement

Benefit Plans

he objective of this Standard is to specify the financial reporting for the

xploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration

and evaluation expenditures'

ii. Entities that recognize exploration and evaluation assets to assess such

assets for impairment in accordance with this Standard and measure

any impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's

financial rtatements arising from the exploration for and evaluation of
mineral resourcet and help users of those financial statements

understand the amount, timing and certainty of future cash flows from

any exploration and evaluation assets recognized'

IPSAS was not applicable for 2024/2025 FN

lil January 2O27tP5A5 50:

Exploration

For &

Evaluation of

eJourceS

ineral

23
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iii. Early adoption of standatds

The Entity did not early - adopt any new or amended standards in the financial year

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange tranlactionl

Transfers from other Sovernment entities

Revenues from non-exchange transactions with other government entities are measured

at fair value and recognized on obtaining control of the asset (cash, goods, services and

property) if the transfer is free from conditions and it is probable that the economic

benefits or service potential related to the aiiet will flow to the Fund and can be measured

reliably. To the extent that there is a related condition attached that would give rise to a

liability to repay the amount, the amount is recorded in the statement of financial position

and realized in the statement of financial performance upon fulfilling the conditions set'

Revenue shall be recognized after allocations have been approved by the NG-CDF Board.

ii) Revenue from exchange transactions

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery of the goods and when

the amount of revenue can be measured reliably, and it is probable that the economic

benefits or service potential associated with the transaction will flow to the Entity.

lnterert income

lnterest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's

net carrying amount. The method applies this yield to the principal outstanding to

determine interest income each period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on

a straight-line basis over the lease terms and included in revenue.

24
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b) Budget information

The original budget was approved by Parliament on 5th March 2024 for the period lst July

2024 to 30th June 2025 as required by law. lncluded in the adjustments are Cash book opening

balance, AIA generated during the year and constituenry allocations not yet disbursed at the

beginning of the financial Year.

A comparison of the actual performance against the final budget for the financial year under

review has been included in the financial statements.

The financial statements are prepared on an accrual basis using a classification based on the

nature of expenres in the statement of financial performance, whereas the budget is prepared

on a cash basis. The amounts in the financial statements were recatt from the accrual basis to

the cash basis and reclassified by presentation to be on the same basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comParable basis to the approved

budget, is then presented in the statement of comparison of budget and actual amounts. ln

addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of

the financial statements and the approved budget. A Jtatement to reconcile the actual amounts

on a comparable basis included in the statement of comparison of budget and actual amounts

and the actuals as per the statement of financial performance has been presented under section

l5 of these financial ttatements.

c) Property, plant and equiPment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition

of the items. When significant Parts of property' plant and equipment are required to be

replaced at intervals, the Entity recognizes such parts as individual assets with specific useful

lives and depreciates them accordingly. Likewise, when a major inspection is performed'

its cost is recognized in the carrying amount of the plant and equipment as a replacement

if the recognition criteria are satisfied. All other repair and maintenance costt are

recognized in surplus or deficit as incurred. Where an astet is acquired in a non'exchange

tranraction for nil or nominal consideration the asset i5 initially measured at its fair value.

25
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d) Leases

Finance leases are leases that transfer substantially all of the risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized

at the commencement of the lease at the fair value of the leased property or, if lower, at

the present value of the future minimum lease payments. The Entity also recognizes the

associated lease liability at the inception of the lease. The liability recognized is measured

as the present value of the future minimum lease payments at initial recognition.

5ubsequent to initial recognition, lease payments are apportioned between finance charges

and reduction of the lease liability ro as to achieve a conitant rate of interest on the

remaining balance of the liability. Finance charges are recognized as finance coits in surplus

or deficit. An asset held under a finance lease is depreciated over the useful life of the asset.

However, if there is no reasonable certainty that the Entity will obtain ownership of the

asset by the end of the lease term, the asset is depreciated over the shorter of the estimated

useful life of the asset and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits

incidental to ownership of the leased item to the Entity. Operating lease payments are

recognized as an operating expense in surplus or deficit on a straight-line basis over the

lease term.

26

e) lntangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the

exchange. Following initial recognition, intangible assets are carried at cost less any

accumulated amortization and accumulated impairment losses. lnternally generated

intangible assets, excluding capitalized development costs, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is

incurred. The useful life of the intangible assets is assessed as either finite or indefinite.

lntangible assets with an indefinite useful life are assessed for impairment at each reporting

date.
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f) Financial instruments

IPSAS 4l addresses the classification. measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets. The entily does not have any hedge relationships and therefore the new

hedge accounting rules have no impact on the Company's financial ttatements. A financial

instrument is any contract that gives rise to a financial asset of one entity and a financial liability

or equity instrument of another entity. At initial recognition, the entity measures a financial

asset or financial liability at its fair value plus or minus, in the case of a financial asset or financial

liability not at fair value through surplus or deficit. transaction costs that are directly attributable

to the acquisition or issue of the financial a55et or financial liability.

a) Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the

entity's management model for financial assets and the contractual cash flow characteristics of

the financial asset. A financial asiet is measured at amortized cost when the financial atset it

held within a management model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the financial asset give rile on specified

dates to cash flows that are solely payments of principal and interest on the principal

outstanding. A financial asset is measured at fair value through net assets/ equity if it is held

within the management model whose objective is achieved by both collecting contractual

cashflows and selling financial assets and the contractual terms of the financial asset give rise

on specified dates to cash flows that are solely payments of PrinciPal and interest on the

principal amount outstanding. A financial asset shall be measured at fair value through surplus

or deficit unless it is measured at amortized cost or fair value through net assets/ equity unless

an entity has made irrevocable election at initial recognition for particular investments in equity

instru ments

27



National Government Constituencies Development Fund (NGCD F)
Kiambaa Constituency
Annual Report and Financial Statements for The Year Ended lune 30,2025

Subsequent meaJurement

Based on the business model and the cash flow characteristics, the entity classifies its financial

assets into amortized cost or fair value cateSories for financial instruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial arsetr that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. lnterest income from

these financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the financial

assets, where the assets' cash flows represent solely payments of principal and interest, are

measured at fair value through net assets/ equity. Movements in the carrying amount are taken

through net assets, except for the recognition of impairment gains or losses, interest revenue

and foreign exchange gains and losses which are recognized in surplus/deficit. lnterest income

from these financial assets is included in finance income using the effective interest rate method.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amountr. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outrtanding amounti at the

year end.
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Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash flows through solely the sale of the

assets would result in a fair value through surplus or deficit model.

lmpairment

The entity arJesses, on a forward-looking basis, the expected credit loss ('ECL') associated with

its financial assets carried at amortized cost and fair value through net assets,/equity. The entity

recognizes a loss allowance for such losses at each reporting date. Critical estimatel and

significant judgments made by management in determining the expected credit loss (ECL).

b) Financial liabilities

Clasrification

The entity classifies its liabilities as subsequently measured at amortized cost excePt for financial

liabilities measured through profit or loss.

g) lnventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost), the cost of the

inventory is its fair value at the date of acquisition. Costs incurred in bringing each product to

its present location and conditions are accounted for, as follows:

i) Raw materials: purchase cost using the weighted average cost method'

ii) Finished goods and work in progress: cost of direct materials and labour and a proportion

of manufacturing overheads based on the normal operating capacity but excluding

borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However. to the extent that a class of inventory is distributed or deployed at no charge or for

a nominal charge, that class of inventory is measured at the lower of cost and current

replacement cost. Net realizable value is the estimated selling price in the ordinary course of

operations. less the estimated costs of completion and the estimated costs necessary to make
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the sale, exchange, or distribution. lnventories are recognized as an exPense when deployed

for utilization or contumPtion in the ordinary course of oPerations of the Entity'

h) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits

or service potential will be required to settle the obligation and a reliable estimate can be made

of the amount of the obligation. Where the Entity expectt some or all of a provision to be

reimbursed, for example, under an insurance contract, the reimbursement is recognized as a

reparate asset only when the reimbursement is virtually certain. The expense relating to any

provision is presented in the statement of financial performance net of any reimbursement.

i) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognizes a social benefit as an exPense for the social benefit

scheme at the same time that it recognizes a liability. The liability for the social benefit scheme

is measured at the best estimate of the cost (the social benefit payments) that the entity will

incur in fulfilling the present obligations represented by the liability.

j) Contingent liabilities

The Entity does not recognize a contingent liability but discloses details of any contingencies in

the notes to the financial itatements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

k) Contingent attett

The Entity does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future

events not wholly within the control of the Entity in the notes to the financial statements.

Contingent asretr are assessed continually to ensure that developments are appropriately
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reflected in the financial statements. lf it has become virtually certain that an inflow of

economic benefits or service potential will arise and the asset's value can be measured reliably,

the asset and the related revenue are recognized in the financial statements of the period in

which the change occurs.

l) Employee benefits

Retirement benefit plans

The Entity does not provide retirement benefits for its employees and directors. Defined

contribution plans are post-employment benefit plans under which an Entity pays fixed

contributions into a separate Entity (a fund) and will have no legal or conttructive obligation

to pay further contributions if the fund does not hold sufficient assett to pay all employee

benefits relating to employee service in the current and prior periods. The contributions to

fund obligations for the payment of retirement benefits are charged against income in the year

in which they become payable. Defined benefit plans are post-employment benefit plans other

than defined-contribution plans. The defined benefit funds are actuarially valued tri'annually

on the projected unit credit method basis. Deficits identified are recovered through lump sum

payments or increased future contributions on proportional basis to all participating employers.

The contributions and lump sum payments reduce the post-employment benefit obligation.

m) Foreign orrenqy transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. Trade creditors or debtors denominated in foreign currency are

reported at the statement of financial position reporting date by applying the exchange rate

on that date. Exchange differences arising from the settlement of creditors, or from the

reporting of creditors at rater different from those at which they were initially recorded during

the period. are recognized as income or exPenses in the period in which they arise.
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n) Related parties

The Entity regards a related party as a person or an Entity with the ability to exert control

individually or jointly or to exercise significant influence over the Entity, or vice versa.

o) Cash and Cash Equivalents

Cash and cash equivalents comprise carh on hand and cash at bank, short-term deposits on call,

and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts of cash and are subject to an insignificant risk of changes

in value. Bank account balances include amounts held at various commercial banks at the end

of the financial year.

p) Comparative figures

Where necersary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in Presentation.

d Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30' 2025.

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates, and assumptions that affect the reported amounts

of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities' at the

end of the reporting period. However, uncertainty about these assumptions and estimates

could result in outcomes that require a material adjustment to the carrying amount of the asset

or liability affected in future periods. State all judgments, ettimates, and assumptions made.
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Estimates and assumPtiont.

The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date. that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year. are described below. The Entity

based its assumptions and estimates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the control

of the Entity. Such changes are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual value

The useful lives and residual values of as5ets are assessed using the following indicators to

inform potential future use and value from disposal:

a) The condition of the asset is based on the assessment of experts employed by the Entity.

b) The nature of the asset, its susceptibility and adaptability to changes in technology and

ProceS 5es.

c) The nature of the processes in which the asset is deployed.

d) Availability of funding to replace the asset.

e) Changes in the market in relation to the asset

Provisions

provisions were raised and management determined an estimate based on the information

available. Provisions are measured at the management's best estimate of the expenditure

required to settle the obligation at the reporting date and are discounted to present value

where the effect is material.
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179.441,954Allocation for the FY

179,441,954Total

6. Transfers from the NGCDF Board

7. Transfers from domestic and foreign Partners

8. Finance income

(Provide a brief explanation for this revenue)

9. Miscellaneous income

Grants

Total

lnterest lncome on Bank De osits

Total

Rental lncome

lncome from sale of tenders

7,300,470Other lncome - PMC Savin 5

7,300,470Total

34

NGCDFB Transfers

H ire of plant/equipment/facilities



National Government Constituencies Developmenl Fund (NGCDF)

Kiambaa Constituency
Annual Report and Financial Statements lor The Year Ended June 30' 2025

10. Employees cost

It. Committee ExPentet

3.239.5566-CDFC Basic staff salaries

ersonal allowances paid as part of salary

1.077,000ouse Allowance
384,000ransport Allowance

Leave allowance
966.744ratuity to contractual emPloYees
206,904Employe r Contributiont Compultory national social securitY schemes

68.688Employe r Contributions Compulsory Housing levy
5,200Em r contributions to National lndustrial Trainin AuthoriI

her S ect
5,948,O92otal

691,6001.680,5465itting allowance
2,201,181412.OOOOther Committee ex enSet
2,892,7812,O92,546Total
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12. Use of Goods and ,ervices

13. Other Government Units Actual exPenditure

2.805.287Utilitier, su lies and services

249,353Communication, su lies and services

I,106,000Domestic travel and subsistence

Printing, advertising and information supplies & services

Office Rent
50.000Training expenses

8r8,550Hos itali Iies and services5U

lnsurance costs
568.2805pecialized materials and services

Office and eneral supplies and services

Fuel, oil & lubricants
142.716Bank Charges

Routine maintenance - vehicles and other transPort
equipment

Routine maintenance - other assets

Strategic plan ex en 5et

1.499,817Office renovations

Other operating expenses
7,2Q,OO3Total

57.188,914Primary Schools Actual expenditure

3,246.154Secondary Schools Actual Expenditure

r0.000,000Tertiary lnstitutions Actual Expenditure

70,435,068Total
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14. Other Grants and transfers Actual expendlture

15. Depreciation and Amortization Expenses

16. Digital Hubs Expenses

43.234,600Bursary - secondary schools
14.171,000Bursary - tertiary institutions

r.515,176cial schoolsBursa -t
Bursary - Education Support Programmes

Social Security pro rammes (5HlF)
11,526,128Securi rojects Actual Ex end itu re
1,425.O35rojectsClimate chan e miti ation

ro ects Actual Ex enditureEmer ency

Roads rojects
3,242.415Sports

75,114,354Total

Pro erty Plant and E ui ment

lntan ible Assets

Total

46,140Construction/ renovation/ Actual ex end iture

Digital Hub utility costs Water, Electricity,

Maintenance of ICT e mentul

Maintenance of buildin

Others
46,140Total
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17. Gain/loss on Sale of fusets

(Provide brief explanation on gains on tale of lixed assets)

18. lmpairment Loss

(Provide brief explanation on assets impairment loss)

19. Cash and Cash Equivalents

(Provide a schedule of all reconciled PMC bank balances as at the end of the period)

Pro , Plant and E ui ment

ible Assetslntan

Total Gain/loss on Sale of Allets

Property, Plant and Equipment

lntangible Assets

(nclude financial inttrumentt that are impaired)

Total lmpairment Loss

Bank Accounts (Cash Book Bank Balance)

79,565.747.O072.766,684Name Of Bank, Account No. (Operations
account)

Operations account pending closure
(ndicate name & account no.)

1,593,132.00
2,559,875Name of 9ank, account No. (DePosit

account)

39,597,979.3178,744.419Name of Bank, account No. (PMCJ
account)

120,757,858154,O70,979Total
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20. Receivablet from Exchange Transactions

(Entity to state the expected credit loss rates for vaious categoies of its receivables. The entity should also

disclose how ECL was arrived at in line with provisions of IPSAS 41.)

otal receivables

debtorsther exchan

55 tm airment allowance

otal receivables

b. Non-currentreceivables

Total Receivables (a+b)

o/o of the
total

o/o of the
total

Opening
Balance2024t2025

o/oo/o
ears than I

o/oo/o
earsetween l- 2

o/o
etween 2-3 ears

o/o
er3 ar5

o/oo/o
Total (a+b)
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21. ReceivableJ from Non-Exchange Transactions

22. Prepayments

52.904.393.0038.441.954Transfers from NGCDFB

Outstanding imprest
52,9U,39338,4r'.1,954Ia

o/o of the
total

o/o of the
total

Opening
Balance

2024t2025ing Analysis- Receivables from non-
ch transactionJ

100%l00o/o 52.904,39338.441.954Less than I ar
o/oo/oBetween l -2 arJ
o/oo/oer3 ars

s2.904.39338.441.9s4Total

Pre aid Rent

id lnsurancePre

Costsid Electrici

her P entsa

Iotal
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23. Propefi, Plant and Equipment

2o/o
25o/o 12.5o/o 3Oo/o */oDepreciation

Rate(specify)
Kshs KshsKshs lGhs Kshs Kshs Kshs KshsCost

Opening Bal as l, July
2024
Additions

Disposals

Transfer/Adjustments

tuAt30" )une2025
Depreciation And
lmpairment

Opening Depreciation

Depreciation

Disposals

lmpairment

Transfer/Adjustment

fu At 30* June 2025

Net Book Values

Opening Bal as at l.
luly 2024
fu At 30* June 2025

4l



National Government Constituencies Development Fund (NGCDF)

Kiambaa Constituency
Annual Report and Financial Statements for The Year Ended June 30, 2025

Valuation

Land and buildings/ Equipment (be specific) were valued by in line with the National Assets

and Liabilities Management Policy and 6uidelines (lssued 30'h June 2O2O).

23 b) Property, Plant and Equipment at Cost

lf the freehold land, buildings and other arsets were stated on the historical cost basis the

amounti would be as follows:

Property plant and Equipment includes the following attets that are fully depreciated

Land

Buildin s

Plant And Machine

mentom uters And Related E ul

sceE ul ment, Furniture, And Fitti

Total

Iant and Machinery

otor Vehicles including Motorcycles

omputer and Related Equipment

ffice Equipment, Furniture and Fittings

Total
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24.lntangible tusets

25. Right-of use asiets

st

balance at li Jul 2024nt

ditionj
osalts

t end of the 2023-2024

ortization and im irment

of the artb nnr

mortization
t end of the r

lm irment loss

end of the r

BV at Jul f 2024

BV at June 30th 2025

5t

eriodAt I Jul Com arative

dditions

Period

ditions

CurrentAt 30 June 2025

mulated De reciation
riodrativesAtlJul 2024 Com

riodha e for the
s At 30 )une 2024 (ComParative
eriod

riodha e for the

At 30 June 2025 Current FY

Carrying Amount
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As At 30 )une2025 (Current FY)

As At 30 )une 2024. (Comparative
Period)

26.Trade and Other Payables

rade a ables

a ablesEm I

Other payables

Total trade and other payables

o/o of the
Total

Vo of the
Total l" July202412025Aging analysis: (lrade and other payables)

o/oo/o
Under one ar

o/oo/o
a15I 2

o/oo/o
eart3

o/oot^

e to above total)Total (ti

44
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Retentions aging analysit.

(The total above should be equal to the closing retention)

2,800.683.65
2.800.684Retention as at start of the period (A)

4.465,339eriod (B)theRetention held durin

4.708.765Retention paid during the period (C)

2,800,6842,557,258Closing Retention as at Period 30 June' D=
A+B-C

100
2,800.683.65r00

2,557.257.70Less than I year

o/o0o/o01-2 years
o/o0o/o02-3 years
o/o0o/o0Over 3 years

2,800,683.652,557,2s7.70Total

nni of theBalance at the be r

Discount interest on lease liabili

earPaid durin the

At end of the year
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Maturity Analysis

Analysed as:

29. Gratuity Provision

ear I

ear 2

ear 3

ear 4

ear 5 and onwards

Less: unearned lnterest

urrent

Non- Current

Total

1.593.1321,593,132inning of the period (A)Gratuity at the beg

966.744Gratuity held during the period (B)

the period (C)6ratuity paid durin

1,593,1322.5s9.876Total Gratuity provision D= (A+B-C)
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30. Cash Generated from Operations

nhe btat of this statement should tie to the cash flow section on net cash flows from,/ used

in operations)

31. Financial Risk Management

The Entity's activities does not expose it to financial risks that include credit and liquidity risks

and thus no effects of changes in foreign currency. However, the Entity's overall risk

management programme focuses on unpredictability of changes in the business environment

and seeks to minimise the potential adverte effect of such risks on its performance by setting

acceptable levels of risk. This being a Government entity, does not hedge any risks and there

is no need to have policies that ensure credit is only extended to customers with an established

credit history. The Entity's financial risk management objectives and policies are detailed

below:

Surplus for the period before tax

Adjusted for:
Depreciation

Non-cash grants received

Contributed assets

lmpairment

Gains and losses on disposal of assets

Contribution to provisions

Contribution to impairment allowance

Working capital adjurtments

Changes in inventory

(14,462.439)Changes in receivables

Chang es in deferred income

243.426Changes in Third party deposits

(966.744)Changes in gratuity provision

Changes in payments received in advance

N,613,s92Net cash flow from operating activities

47

25,427,835



National Government Constituencies Development Fund (NGCD F)
Kiambaa Constituency
Annual Report and Financial Statements for The Year Ended June 30' 2025

Financial Risk Management

The carrying amount of financial assets recorded in the financial statements representing the

Entity's maximum exposure to credit risk without taking account the value of any collateral

obtained is made up as follows:

(NB: The totals column should tie to the individual elementt of credit risk dRclosed in the

Entity't statement of financial position).

Receivables from exchange

transactions

38,44t,95438.441.954
Receivables from non-
exchange transactions

154,070.979Bank balances
192,512,933192,512,933Total

tu at 30 June 2024 (Previous)

Receivables from exchange

transactions
52,904,39352.904.393Receivables from non-

exchange transactions
120,757,858120.757,8s8Bank balances
173,662,251173,662,251Total
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As at 30h June 2025 (Current)
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Financial Risk Management

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the Entity has recognized in the financial statements is considered

adequate to cover any potentially irrecoverable amounts. The Entity has significant

concentration of credit risk on amounts due from KIAMBAA. The board of directors sets the

Entity's credit policies and objectives and lays down Parameters within which the various

aspects of credit risk management are operated.

i) Liquidity riik manaSement

Ultimate responsibility for liquidity risk management rests with the Entity's directors, who have

built an appropriate liquidity risk management framework for the management of the Entity's

short, medium and long-term funding and liquidity manaSement requirements. The Entity

manages liquidity risk through continuous monitoring of forecasts and actual cash flows. The

table below represents cash flows payable by the Entity under non-derivative financial liabilities

by their remaining contractual maturities at the reporting date. The amounts disclosed in the

table are the contractual undiscounted cash flows. Balances due within l2 months equal their

carrying balances, as the impact of discounting is not significant.

As at 30th )une 2025 Current

ablesTrade a

borrowin t
Current proportion of

Provisions

Deferred income
2.559.8762.559,876Gratui Provision

2,559,876Total
As at 30th June 2024 (Prwiout

Trade ablesa

Current ortion of borrowin 5

Provisions
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Deferred income

e benefit obli ationEm lo

Total

iD Market risk

The Entity has put in place an internal audit function to assist it in assessing the risk faced by

the Entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls. Market risk is the risk arising from changes in market

prices, such as interest rate, equity prices and foreign exchange rates which will affect the

Entity's income or the value of its holding of financial instruments. The objective of market risk

management is to manage and control market risk exposures within acceptable Parameters,

while optimising the return. Overall responsibility for managing market risk rests with the Audit

and Risk Management Committee. The Entity's Finance Department is responsible for the

development of detailed risk management policies (subject to review and approval by Audit

and Risk Management Committee) and for the day-to-day implementation of those policies.

There has been no change to the Entity's expoture to market risks or the way it manages and

mearures the risk.

a) Foreign currenqy risk

The Entity has transactional currenry exposurei.Such exposure arises through purchases of

goods and services that are done in currencies other than the local currency. lnvoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate. The Entity

manages foreign exchange risk form future commercial transactions and recognised assets and

liabilities by projecting for expected sales proceeds and matching the same with expected

payments.

b) lnterest rate risk
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lnterest rate risk is the risk that the Entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The Entity's interest rate risk arises from bank deposits.

This exposes the Entity to cash flow interest rate risk. The interest rate risk exposure arises

mainly from interest rate movements on the Entity's deposits.

Manaqeme nt of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates

Fair value of financi I assets and li bilities

a) Financial instruments meatuned at fair value.

Determination of fair value and fair values hierarchy

IPSAS 30 specifies a hierarchy of valuation techniques based on whether the inputs to thote

valuation techniques are observable or unobservable. Observable inputs reflect market data

obtained from independent sources; unobservable inputs reflect the Entity's market

assumptions. These two types of inputs have created the following fair value hierarchy:

Level I - Quoted prices (unadjusted) in active markets for identical assets or liabilities.

This level includes listed equity securities and debt instruments on exchanges.

Level 2 - lnputs other than quoted prices included within Level I that are observable

for the asset or liability, either directly (that is, as prices) or indirectly (that is, derived

from prices).

Level 3 - inputs for the asset or liability that are not based on observable market data

(unobservable inputs). This level includes equity investments and debt instruments with

significant unobservable components. This hierarchy requires the use of observable

market data when available. The Entity considers relevant and observable market

prices in its valuations where possible.

There were no transfers between levels l, 2 and 3 during the year. Disclosures of fair values of

financial instruments not measured at fair value have not been made because the carrying

amountr are a reasonable approximation of their fair values.

a

a

a
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iv) Capital Risk Management

The objective of the Entity's capital risk management is to safeguard the Entity's ability to

continue as a going concern. The Entity capital structure comprises of the following funds:

193.976.563Revaluation Reserve

Retained Earnings

Capital Reserve

r68,il0,341193,976,563Total Funds

Total Borrowings
(12O.7s7.8s8)(1s4.O7O.979)Less: Cash and Bank Balances

47.352.48339.90s.584Net Debt/(Excess Cash And Cash Equivalents)

20.27o/oGearing
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r68.il0.34r 
I

-l
-I

39.21o/o
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32. Related Pafi Disclosures

33. Segment lnformation

Kiambaa NG-CDF operatet in one geographical region

34. Contingent Assets and Contingent Liabilities

(6ive details)

ommittee Members Remuneration

1.680.546itting allowance of committee Members during the year

1.680,546

ranraction with the NGCDF Board

179,441.954ransfers from the NGCDF Board during the year

179,4r'.1,954Total

t Asset,Conti
lnsurance Reimbursements

from Determination Of Court CasesAssets Arisin
Reimbursable lndemnities and Guarantees

Receivables From Other Government Entities

Others s ecl

Total

53

I

Contingent Assets

I
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35. Capital Commitments

(NB: Capitat commitmentt are commitments to be carried out in the next linancia I year and

are disclosed in accordance with TPSAS t7. Capital commitments maybe those that have been

authorized by the board but at the end of the year had not been contracted or those already

contracted for and ongoing).

35. Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

38. Currenry

The financial statementJ are presented in Kenya Shillings (l(shs) rounded to the nearest Kshs

ainst the EntiCourt Case xx

Contingent Liabilities arising from Contracts
lncludin PPPs

Total

Authorized for
Authorized and Contracted for

Total

54

National Government Constituencies Development Fund (NGCD F)
Kiambaa Constituency

Contingent Liabilities

37. Ultimate And Holding EntitY

The KIAMBAA Constituenry is a Fund under The National Treasury and Planning & managed

by NG-CDFB at the National level, and the NG-CDFC at the constituency level. lt5 ultimate

parent is the Government of KenYa.

Contingent Liabilities

Bank Guarantees in Favour of Subsidiary

Others (Specifu)
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lS.Annexes
Annex l: Summary of fuset Register

Land

27,il0,888.0027,il0,888Buildings and structures

Transport equipment

Office equipment, furniture, and fittings
1,9r2,000.00r,9r2,000ICT Equipment and Other ICT Assets

1,495,750.OO1,49s,7sO

lntangible assets

30.5r8.638.0030,518,638Total

55

Other Machinery and Equipment
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Annex 2 -PMC Bank Balances fu At 3oth June 2025

PMCs balance as at 3oth June 2O25

PMC Bank Acrount number 202+2025 2023-2024

KIBUEUTI PRIMARY SCHOOL SIDTAN 0105303000001I 200.530.00 200,530.00

KAWAIDA SECONDARY SCHOOL SIDTAN 0r05303000002r 2,803,90r.50 |,602,47 5.N

SIDIAN 0r053710000048
1 ,27 3 ,23s .7 s 1 .27 3 .235 .7 5

GACII PRIMARY SCHOOL SIDIAN or0537rooo0038 577,510.50

THIMBI6UA PRIMARY SCHOOL SIDIAN 01053710000058
414.535.40 505,414.50

LOWER KIHARA PRIMARY SCHOOL SIDIAN ol0537lo000l28 161,245.50 161.245.50

KARURI POLICE STATION SIDIAN 0ros3710000208 6,626,935.30 1.626.935.30

KIAMBAA SPORTs SIDIAN 01053710000658
3 .241.7 84.05

KARURI PRIMARY SCHOOI 2
'IDIAN

or0537roooo678
8,7 02,221.OO 3.000.498.00

CIANDA HICH 5CHOOL SIDIAN 0l0537roooos28
267 .649.65 267 .649.65

MAYUYU PRIMARY SCHOOL SIDIAN ol0537looolt35 3,209,052.95 2,390,652.sO

ACK KARURA SECONDARY SCHOOL
KCDF

<ooperative olt4t47559730o
48,550.00

AssIsTANT CHIEF MUCHATHA cooperative oil41701870800
1 ,079,566.OO

A5SISTANT CHIEF NJIKU cooperative 207 .OO

coop€rative o114147 5640201 2.652.@

6ACHARA6E PRIMARY sCHOOL (oop€rative
235 .90

GACHARAGE PRIMARY sCHOOL coop€rative o114147 5629900 289.824.OO

56

KARURI PRIMARY SCHOOL

3,t37,510.50

01r4r 70185r000

CIANDA HI6H SCHOOL

0l't4r 70r517900
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6ACII PRIMARY 5CHOOL cooperative 0114147 5679001
333.498.OO

6ATATHA PRIMARY SCHOOL KCDF cooperatlve 0|4147 58525@
4.134.77

CATONO PRIMARY 5CHOOL KCDF cooperative 0il41700s85900 601.750.00

I(AMUIRU PRIMARY SCHOOL KCDF cooperathre o1141475762200
97 .927 .50

0il4r47585r800
95.329.50KARU RA PRIMARY SCHOOL KCDF

KARURI HI6H SCHOOL @op€ratlv€ oll4170l570loo
250.00

cooperati\rc o1141475392501
128,227.OO

I(ARURI POLICE 5TATION

cooperatiw 0114147 5392600KARURI POLICE STATION KCDF

cooFrathre o1t41475905000
| ,181 ,262 .15

KAWAIDA PRIMARY SCHOOL KCDF

coopeftrtfue 0114147 55&800 29,083.00

coop€rative 01t41 700587700

6.75

KIAMBAA CHIEF OFFICE KCDF

cooperatlve
531.r5KIAMBAA FOOTBATL LEAGUE KCDF otl4147sg)72@

cooperatlve 0r lool74s06002 'll0,ooo.00

coop€rative 01r4r701875300
50.862.55KIAMBAA POLICE POST

coop€rathr€ 01t41475575301KIAMBAA PRIMARY SCHOOL

cooperative o114147567530o
312.517.04

KIAMBAA PRIMARY SCHOOL

cooperative o|41475674500
97,527.O0

KIAMBAA sECONDARY SCHOOL

coop€rative oll4147568lOOO
26.447.25

KIBATHI PRIMARY SCHOOL

cooperative 0|4147 5645801
157.325.0OKIBUBUTI PRIMARY 5CHOOL KCDF

57

cooperative

KIAMBAA CDF ENVIRONMENT

KIAMBAA MIXED SECONDARY
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13,057.00coopentiveKIBUBUTI PRIMARY SCHOOL KCDF

s0.0001100254544001cooperativeKIHARA SECONDAR,Y SCHOOL

ofi414758s3600
105.5 il.00cooperativeKIN6OTHUA PRIMARY SCHOOL

2.798.495.OO0114170017880r
222.206.OOcooperativeLOWER KIHARA PRIMARY

283.885.00 29s.885.00cooperathrc 011070r 783000rMAYUYU PRIMARY sCHOOL

58.1rs.0001r41701783000cooperativeMAYUYU PRIMARY SCHOOL

306.224.7501141700417 701coop€rativeMUCHATHA HIC'H SCHOOL

353,788.50cooperativeMUCHATHA PRI 5CHOOL

57 6,7 4.6.0Ocoop€rative ot14t47 5640600MUCHATHA PRIMARY SCHOOL
KCDF

453.062.OO 7,577,654.00coope6tive 0l l4170l63aooMUONGOIYA POLICE POST

66.430.95cooperatirre or4t47 5837000MUONGOIYA PRIMARY 5CHOOL
KCDF

122.O94.OOcooperative 01141701771000MUONGOIYA sECONDARY SCHOOL

377,234.50cooperathrc 01141475833100MUTHURWA PRIMARY SCHOOL
KCDF

283.597 .66
0114147 57 66800MUTHURWA SECONDARY SCHOOL

KCDF

194.510.00coop€rative otl4t47 57 62100MUYA PRIMARY SCHOOL

2,865 ,595.0O262.284.OOcooperativeNDENDERU PRIMARY SCHOOL

347 .282.5001141475610200
t7 9 ,282.50cooperatirrcNDENDERU PRIMARY SCHOOL

382.50cooperativeNJENGA IqRUME PRIMARY
SCHOOL

151.577 .90 935.967 .90cooperative o1100t52205001RAINI PRIMARY

o114147 5614600 179,420.35coop€rativeSNR CHIEF KOINANGE GIRLs

17 .345.OO
0114147 56082005T ANDREWS NDENDERU sEC

SCHOOL

58

o1t4t47 5&5800

01104756406001

cooperative

0ll4'1701570500

0|4147 5661200

cooperative
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€ooperative 0il41701593800
5.556.00

ST AN6EIA5 6IRL5 HI6H sCHOOL

3.701.19
ST JOSEPH GATHANCA SECONDARY 01r41 70t993700

cooperEthre
425.700.50THIMBIGUA PRIMARY 5CHOOL 0il41700517301

UPPER KIHARA PRIMARY SHOOL cooperatfue '0114147 5836400
506,549.50

cooperstive o114147 5832401
388,405.50

IUAGUTHU PRIMARY SCHOOL

cooperativeWAGUTHU PRIMARY SCHOOL KCDF o1l4147 58324@
309,563.50

coopenthrc 0114t475752500
333,431.45

WANGUNYU PRIMARY SCHOOL
KCDF

SIDIAN 01053710002414
4,486,187.50

MUYA COMPREHENSIVE SCHOOL
PMC

SIDIAN
WAN6UNYU COMPR,EHENsIVE
SCHOOL PMC

or0537l00026l4
85.091.50

SIDIANKIHARA POLICE STATION PMC 01053710003162
74.837.OO

SIDIAN 01053710003142
5,720,729.OO

KARURI ICT HUB PMC

SIDIAN 01053710004710
r0,000,000.00

ST. AUGUSTINE GATONO PRIMARY
SCHOOL PMC

SIDIAN
MUCHATI{A PRIMARY SCHOOL
PMC

0r0537r0004590
1r,908,34r.70

SIDTAN 0r0s3710003312
| ,823,97 5.OO

NDENDERU COMPREHENSIVE
SCHOOL PMC

MUYA, KIAMBAA & MUONGOIYA
PRIMARY SCHOOL

SIDIAN o't05371000207 4 42,917.75

SIDIAN 01053710002484 673.671.50KAMUIRU PRIMARY SCHOOL PMC

SIDIAN or0537ro003l32
8,594,515.00KIHARA SECONDARY sCHOOL PMC

SIDIAN 01053710004440KIAMBAA NGCDF SCHOOL
FURNITURE PMC

SIDTAN 0r0537r0004520 I,075,540.00KIAMBAA N6CDF ENVIRONMENT
PMC

SIDI,AN 01053710004700 2.500,000.00ST. ANDREW5 NDENDERU
SECONDARY SCHOOL PMC

SIDIAN 0r0537r0003342MUON60IYA COMPREHENSIVE
SCHOOL PMC

1 .7 62 .952 .OO

59

cooperative

128.595.00
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60

01053710003332 I,155,789.OO6ACHARAGE COMPREHENSIVE
sCHOOL PMC

3s2.052.OO01053710003322KIHARA COMPREHENSIVE SCHOOL
PMC

78,744.419 38,964249

SIDIAN

SIDIAN
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Annex 3: Progress On Follow Up of Auditor Recommendations

The following is a summary of issues raised by the external auditor. management commentr provided to the auditor, and
subsequent progress made on resolvinS the issues.

Date to be provided by
Decentralized Funds

Account Committee
(DFAC).

lnaccuracier ln bursary payment:
The statement of receiptr and payments
and as disclosed in Note 8 to the
financial ttatementr reflectr other grants
and other transfers balance of
khs.65,225,678. lncluded in the balance
is bursary paymentr to secondary.
tertiary and special schools totalling to
Fshs.28,488,30O. Examination of
payment vouchers revealed that
payments amounting to Kshs.l,l55,300
which are included in the bursary were
payments for committee allowances.
Further. the ledger reflected bursary
payment voucher number 45 as

Kshs.3.628,500 while examination of the
payment voucher revealed payment of
Kshs.2,574,50O rerulting to an
overstatement by Kshs.1,054,O00. ln
addition, examination of payment
vouchers revealed omission of bursary
payment of Kshs.73l,OOO payment
voucher number 72 from the I r

It ir true that payment
voucher number 72
amounting to 731,0O0.00
war a payment for bursary
whereby it included both
tertiary and recondary. This
was split at the time of
voting ar evidenced in
(Annex V).

Not resolved

The value of the land and
building ir rtated as Kihs.
27,110,888 and KShs.

9,800,000 respectively. The

Not resolved

Date to be provided by
Decentralized Funds

Account Committee
(DFAC).

OAC/NRO/N6CDF-
KIAM BAA/202 3 / 2024 / (t s)

lnaccuraoy and valuation of Fixed fusEts:
Annex 4 on summary of fixed asret
regirter reflects total assetr of
Kshs.30.518.638 as at 30 )une 2024

6l

.ta

II ooor^oor*".or-

I 
rrnr.aaavzoz 3 / 2024 / (1 s)
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Management has taken note
of the recommendation on
the engagement of a

professional valuer of its

immovable assets.

Unfortunately, the office does
not have ownership
documents con!idering that
this is Government land
donated to the office by the
DCC'; office, however, the
management has requested
DCC's office to formally hand
over this land to Kiambaa
NG-CDF office.
On the other hand, the value
of the office is classified as

historical cost, which is

basically the amount that wat
used for office construction as

approved by the NG-CDF
Board, evidenced as per the
attachment (Annex VI).

which differs with the assets balance
recorded in the atset regitter of
Kshs.I3,041,050 by Kshs. 17,477,588. ln
addition, land and building have their
values rtated as Ksh;.27,110,888 and
Kshs.9,800.OO0 (asset register)

respectively. The ownership and value of
the asietJ could not be confirmed due to
lack of valuation report and title of
ownership of the aisett.

Not resolved

Date to be provided by
Decentralized Funds

Account Committee
(DFAC).

The management reSrets

engagement of legal
representation by Abidha
and Company Ltd without
reeking approval from the
Attorney General. However,
the engaSement of thit legal
company wa5 necestitated by
the urgency of the matter
whereby the office is allowed
to engage service providers

lrregularities in Legal Feet:
The statement of receiptr and payments
and as disclosed in Note 6 to the
financial rtatement reflects use of goods
and services balance of kshs 7,901,038
included in the amount il kshs 78,3O0
paid to Abidha and Company Ltd for
legal services. lt was noted that four staff
sued the NG CDF of Kiambaa over
unfair dismissal and the caie ii ttill
pending. Further, the N6 CDF selected

OAG/NRO/NGCDF.
KIAMBAA/202 3 / 2024/ (1 5)

62
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registered by NG-CDF Board
For verification. the fee note
was confirmed from the
Advocate's Act, under the
Remuneration of Advocate's
Order.

the advocate from a list of pre-qualified
suppliers under the category of Legal

services and did not seek approval from
the Attorney General contrary to
AG/Circular/2024.

Date to be provided by
Decentralized Funds
Account Committee
(DFAC).

i) The tender was
uploaded on the
N6-CDF Board
website, which is

an alternative
platform for
advertisement of
N6-CDF tenders
since the office
does not have
rights to upload
tenders on PPIP

yet. This can be
confirmed from
(Annex Vll).

ii) The architectural
drawings and
Engineer's cost
ertimated have
been attached
for verification
(Annex Vlll).

iii) The project was
captured
accordingly in
the procurement

an a5 r the

Not resolved

lnegular Procurement of Construction of
reporting office and Partial Completion
of houring unitr at Muongoiya Police
Post:

The rtatement of receipts and payments
and ar disclosed in Note 8 reflects other
grants and transfers balance of
khs.65,225,678 which includes security
projectr paymentr totalling to KJht.
22,525,O94. Contract to conrtruct a

reporting office and partial completion of
housing units at Mugoiya police post of
the tender number
NGCDF/KBVT/O05/2O23-2O24 of the
contract price of Kshl. 7.536,972 was
awarded to Araygam Company Ltd on 29
March, 2O24. Review of the procurement
records revealed the following anomalies;

i. The tender was not reported in
public procurement information
portal

ii. Approved architectural drawings
and designs and engineers

estimate for the proiect not
provided.

OAG/NRO/N6CDF-
KIAM BAA/202 3 / 2024 / (1 s)
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attached (Annex
tx).

iv) The adhoc
committees'
appointment
letters from the
accounting
officer are
hereby attached
for proof (Annex
x).

v) The tender
advertitement is

hereby attached
for verification
(i).

vi) The project
implementation
Procets wat
affected by the
heavy raint that
were
experienced in
the country.
However, the
implementation
is ongoing and
completion is

anticipated to be

within three
financial yeart ar
rtated in the
NGCDF
Regulation I I (i).

The project was not in the
procurement plan for the year

under audit.
Opening and evaluation
committee members were not
appointed by the accounting
officer.
Tender advertisement closed on
12 March, 2024 bul the winning
Tenderer Araygam Company Ltd
presented CRl2 dated 22 March,
2024 which was after the closing

date of the tender advert.
The contract agreement date for
completion of the project was 27
September, 2O24 verification of
the last progrett report not
signed and dated revealed that
the works were at 20olo. As at the
time of audit on 15 November,
2024 the certificate of
completion had not been issued

yet the project had taken 28
weeks instead of 23 weeks for
completion. Further, the
extenrion requests and approval
were not done. No inJpection
committee report wat provided
to confirm rtatus of the works
certified in previous certificatet
no. 1,2,3 and 4 as appearing in
payment certificate daled 24

l

64
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{

)uly, 2024. Physical verification
revealed that the project war not
complete.

Date to be provided by
Decentralized Funds
Account Committee
(DFAC).

It is true that the management
did not avail the documents
at audit time, howwer the
documents are hereby
attached for verification
(Annex XVI)
On the other hand,
Framework contracting
model was preferred because

it becomes uneconomical to
float quotationr whenever
stationery is required in the
office.

Not resolved

lrregular Supply and Delivery of Office
Stationeries:
The rtatement of receiptr and payments
and as disclosed in Note 6 to the financial
statement reflects ure of goods and
services balance of |ths.7.901,038.
During the year under review the NG
CDF got into a framework agreement for
supply and delivery of office stationeriet.
It was noted that two suppliers; Nither
Enterprises and Skyan lnvestments Ltd
were awarded at a contract sum of
khs.544.127 and Kshs.496,l90
respectively. The following anomalies
were observed:

l. No evidence of a user requisition

was availed for the stationeries
procured.

ll. There was no approval of the

user requisition.

lll. There was no evidence of any

market survey carried out.

It was not clear why Framework
agreement was used yet the goods being
rupplied were not indefinite in nature.

OAG/NRO/NGCDF.
KIAMBAA/202 3 /2024/ (t 5)
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Name: Phyliss Chibayi
Field Operations Officer.

t

Kiambaa NC-CDFC staff
recruitment was guided by
the Circular REF: N6-
CDF/CEO/NG-CDF
crRcutARsr'roLlr(033)
from NG-CDF Board,
whereby placement was done
basing on the office needs

whereby it did not Jurpass the
maximum total number of
ten Jtaff. Attached is the
Circular from the Board for
confi rmation (Annex XX).

Not resolved

Date to be provided by
Decentralized Funds
Account Committee
(DFAC).

lack of a Staff Establishment:
The statement of receipts and payments
and as disclosed in Note 4 to the financial
rtatement reflect compentation of
employees' balance of Kshs.5,258,603.
Review of human resources records

revealed that Kiambaa N6-CDF does not
maintain a staff establishment showing
the required number of staff and positions
required to be filled. ln the circumstancer.

the effectiveness of the internal controls
on rtaff management could not be

confirmed.
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