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1. Acronyms and Glossary of Terms
Provide the list of acronyms and glossary of terms used in your annual report and financial
statements.

.8

CEO Chief Executive Officer

DG Director General

IFRS International Financial Reporting Standards
MD Managing Director

NT National Treasury

PFMA Public Finance Management Act.

PSASB Public Sector Accounting Standards Board

i
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2. Key Entity Information

a) Background information

Kenya Seed Company Rwanda Limited is a limited liability company, incorporated in Rwanda, under
the Companies Act 2011 and is domiciled in Rwanda with an agro-dealership network in all the five
provinces of the Country to enhance its product distribution and accessibility. For Kenyan Companies
Act 2015 reporting purposes, the balance sheet is represented in these financial statements by the
Statement of Financial Position and the profit and loss account by the Statement of Profit or Loss and

other comprehensive income for the subsidiary.

b) Principal Activities

Kenya Seed Company Rwanda Limited’s core business entails production, marketing and sale of
high-quality varietal seed products in Rwanda and to provide linkages to Eastern Africa region. We
have been able to register and release a wide portfolio of varietal Seeds ranging from maize, wheat,
sunflower, sorghum and pasture seeds alongside Sale of Simlaw Seeds branded vegetables
(including tomatoes, onions, watermelon, cabbage, capsicum, okra, carrots among others).

¢) Directors

The Directors who served the entity during the year/period were as follows:

1. Hon. Bernard Wambwa - Chairman - Appointed on 18" Dec 2024
2. Mr. Edwin Tum - Director - Appointed on 18" Dec 2024
3. MsEdna Atisa - Alternate Director to the PS, The National Treasury

- Appointed on 18" Dec 2024

4. Mr. Sammy Chepsiror -Managing Director -25" March 2025 to date

d) Corporate Secretary

MS. WILKISTER SIMIYU, CPS (K)
P.O. BOX 553 — 30200
KITALE. KENYA

e) Registered Office

KENYA SEED COMPANY RWANDA LTD,
P.O. BOX 6312,

FREE ECONOMIC ZONE,

PHASE 1, MASORO

KIGALI, RWANDA.

i
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Key Entity Information (continued)

f) Corporate Headquarters

KENYA SEED COMPANY LTD
P.O. BOX 553-30200

MBEGU PLAZA

KIJANA WAMALWA STREET
KITALE, KENYA

g) Corporate Contacts

P.O. BOX 6312, KIGALI

TEL. +250 788 282 204/ +250 787677540
E-mail: rwanda@kenyaseed.co.ke
TIN:102305221

h) Corporate Bankers

KCB BANK/BPR BANK RWANDA PLC,
P.O. BOX 5620, KIGALL

CONTACT CENTRE: +250 788140000,
+250 788187200.

Email: info@bpr.rw

i) Independent Auditors

AUDITOR-GENERAL

THE OFFICE OF THE AUDITOR GENERAL
ANNIVERSARY TOWERS, UNIVERSITY WAY
P.O. BOX 30084

GPO 00100

NAIROBI, KENYA

j) Principal Legal Advisers

1. THE ATTORNEY GENERAL
STATE LAW OFFICE AND DEPARTMENT OF JUSTICE
HARAMBEE AVENUE
P.O0. BOX 40112, CITY SQUARE 00200
NAIROBI, KENYA

2. KIDIAVAI & COMPANY
ADVOCATES, COMMISSIONERS FOR OATHS AND NOTARIES PUBLIC

2ND FLOOR, MAZOP BUILDING
P.O. BOX 437 - 30200 KITALE, KENYA
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3. ALBERT KAMUNDE& COMPANY

ADVOCATES, COMMISSIONERS FOR OATHS, NOTARY PUBLIC AND
CERTIFIED PUBLIC SECRETARIES, 4™ FLOOR, BLUE VIOLETS PLAZA

KINDARUMA ROAD, OFF NGONG ROAD

P.0. BOX 56936 — 00100 NAIROBI, KENYA.

4. NAMACHANIJA & MBUGUA

ADVOCATES, NOTARIES PUBLIC AND COMMISSIONERS FOR OATHS
A4, HURLINGHAM PARK, ARWINGS KODHEK ROAD

P.O. BOX 26301 — 00100
NAIROBI, KENYA.

3. The Board of Directors

Hon. Bernard Wambwa
Chairperson

Hon. Benard Wambwa was born on February 20"
1977. Hon. Wambua is currently undertaking his
Bachelors in Project planning and Management at
the University of Nairobi, alongside holding a
Diploma in Project planning and Management from
the University of Nairobi and a certificate in Human
Resource Management.

He was previously the majority Chiet whip, and
Member of County assembly for Trans Nzoia
County prior to joining Kenya Seed Company as an
independent Director and currently the Chairperson
for Kenya Seed Company Rwanda.

-

Mr. Edwin Tum
Director

EEi;

Mr. Edwin Tum was born on November 22nd 1976.
He has an LLM in Legal Practise from Staffordshire
University, an LPC Postgraduate Diploma in Legal
practice from Staffordshire University and an LLB
Bachelors of Law from University of Derby.

Mr. Tum is a non-executive Director at Kenya Seed
Company Ltd since July 2024 to date and a Board
member of KSCR. Prior to joining KSCL he was a
legal adviser to the Refugee Council in UK, a senior
Legal case worker and an Associate in a legal
department in UK.
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Alternative Director to the Principal Secretai
National Treasury

Ms. Edna Atisa was born on September 24, 1977,
she is alternate member of the board representing
the Cabinet Secretary for the National Treasury. Ms.
Atisa holds a Master's Degree in Economics,
Bachelor of Arts in Economics and Postgraduate
Diploma in Education from the University of
Nairobi. She is an Economist with vast experience
in the public sector specializing in economic policy
formulation and implementation and is a member of
the Economics Society of Kenya. She is currently a
Deputy Director at the National Treasury.

Mr. Chepsiror Kiplagat Sammy is the Group
Managing Director for Kenya Seed Company Ltd.
He has over 25 years of experience in strategic
Marketing, Sales, Operations, Banking, and
Customer Service management. He holds an MBA
in Strategic Management, a Master of Management
and Leadership, a Bachelor of Commerce
(Marketing), and a Diploma in Management &
Development.

He is a member of the Marketing Society of Kenya
(MSK) and the Public Relations Society of Kenya
(PRSK). He joined the Company in 2006 as Sales
and Marketing Manager in Simlaw Seeds Company.
He previously worked in the banking sector.

3.
Ms.
Edna Atisa HSC, Alternate Director
to the PS, The National Treasury
4,
Mr. Sammy Chepsiror
Group Managing Director KSCL
5.
Wilkister Simiyu
Company Secretary

CS. Wilkister Simiyu was born on 16th June, 1981
and is the Company Secretary and Head of Legal
Services.

She has 10 years’ work experience both as a
practicing advocate and an in-house counsel having
worked with Kitiwa & Co., Nyaundi, Tuiyot & Co.
and Moi University. She holds LLB degree from
Moi University and postgraduate diploma in Law
(KSL).

Vi
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4. Key Management Team

Management

Mr. Sammy Chepsiror
Group Managing Director KSC

Details

Mr. Chepsiror Kiplagat Sammy is the Group
Managing Director for Kenya Seed
Company Ltd. He has over 25 years of
experience in strategic Marketing, Sales,
Operations, Banking, and Customer Service
management. He holds an MBA in Strategic
Management, a Master of Management and
Leadership, a Bachelor of Commerce
(Marketing), and a Diploma in Management
& Development. He is a member of the
Marketing Society of Kenya (MSK) and the
Public Relations Society of Kenya (PRSK).
He joined the Company in 2006 as Sales and
Marketing Manager in Simlaw Seeds
Company. He previously worked in the
banking industry.

CS. Wilkister Simiyu was born on 16th June,
1981 and is the Company Secretary and
Head of Legal Services.

She has 10 years’ work experience both as a
practicing advocate and an in-house counsel
having worked with Kitiwa& Co., Nyaundi,
Tuiyot& Co. and Moi University. She holds
LLB degree from Moi University and
postgraduate diploma in Law (KSL).

5 Wilkister Simiyu
' Company Secretary
Ms. Kate Ojungo Lule
3 General Manager

Ms. Kate Ojungo was born on April 24, 1986
and is the General Manager for Kenya Seed
Company Rwanda. Previously she was the
Branch Manager of Kenya Seed Company
Ltd - Western and Nyanza region. She holds
an MSc. in Development Studies from Jomo
Kenyatta University of Agriculture and
technology (JKUAT), Bachelors in Business
Management from Moi University and a
member of Marketing Society of Kenya. She
has been in the company since 2012 and a
Fellow of the Food systems leadership from
Wageningen University in Netherlands.

vii




Kenya Seed Company Rwanda Ltd
Annual Report and Financial Statements for The Year Ended June 30, 2025

¥ EUE VEK AT

Mrs. Beatrice Mukandeze was born on
January 1st, 1982 and is the Finance and
Administration Officer of Kenya Seed
Company Rwanda Ltd.

She holds a Bachelor’s degree in Business
Administration Major in Finance and a
Certified Public Accountant (CPA) from
KASNEB. She previously worked at
University of Rwanda Holdings Group Ltd
Beatrice Mukandeze (UR HG Ltd) as a Finance Manager.

Finance and Administration Officer

Mr. Robert Rwigema was born on December
2nd, 1988 and is the Sales and Marketing
Officer of Kenya Seed Company Rwanda
Ltd.
He holds a Bachelor’s degree in Crop
Science-a Major in  Crop Production,
Advanced certificate in the Economics of
; Agro- Food Value Chains and an Advanced
/’A" / Certificate of Developing Innovative Ideas
\ £ for New Companies. He previously worked
// y at Export Trading Group Inputs (ETG) as a
Mr. Robert Rwigema Branch Manager and joined Kenya Seed
5 Sales and Marketing Officer Company Rwanda in February 2024.

Ms. Monique NYIRAHAGENIMANA was
born on 4™ January 1989 and is the Senior
Sales and Production Officer at Kenya Seed
Company Rwanda.

She has a certificate of completion in
agriculture and animal husbandry and holds
a Bachelor’s degree in Rural Development.

She has been in KSCR for 12years having
joined in July 2013, and previously worked
at Rwanda Agriculture Board (RAB) for five
years (since 2009-2013) under seed
Ms. Monique NYIRAHAGENIMANA | production  and  Crop  intensification
Senior Sales and Production Officer | program.
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5. Fiduciary Management
The key management personnel who held office during the financial year ended 30" June 2025 and

who had direct fiduciary responsibility were:

No. Designation Name

1. Managing Director Sammy Chepsiror
2z, General Manager Kate Ojungo Lule

3 Head of Finance -H/Office Hezekiah Keitany
4. Finance and Admin Officer Rwanda Beatrice Mukandeze

X
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6. Chairman’s Statement

[ am delighted to present the annual report for Kenya Seed
Company Rwanda Ltd (KSCR) for the financial year ending
June 30, 2025.

We are proud to play an active role in Rwanda’s food security and
fostering the nation's economic development. Our unwavering
dedication to addressing market needs is clearly demonstrated by
our successful efforts in introducing, registering, and making
available a diverse portfolio of high-quality seed varieties. These
include essential crops such as maize, wheat, sunflower,
sorghum, pasture, and various horticultural seeds, all tailored to
meet the specific demands of Rwandan farmers.

' Rwanda's Agricultural Landscape and Strategic Vision

Agriculture continues to be the cornerstone of Rwanda's economy, supporting over 70% of the
population, predominantly smallholder farmers, and contributing a significant 63% of the nation's
export earnings. This vital sector is now strategically guided by the fifth Strategic Plan for
Agricultural Transformation (PSTA 5), which builds upon the successes of past initiatives like the
Crop Intensification Program (CIP), launched in 2007.

PSTA 5 emphasizes a continued commitment to improving farmers' access to critical resources
such as land, agricultural inputs, and markets, thus a key focus in accelerating Rwanda's journey
towards seed self-reliance and fostering a vibrant, private-sector-led seed industry. Building on the
2021 decision to phase out subsidies for imported maize, wheat, and soybean seeds, the
government, under PSTA 5, continues to champion private sector engagement in domestic seed
production. These measures are designed to cultivate a robust and self-sustaining seed sector,
essential for Rwanda's long-term agricultural prosperity and food security and thus our fundamental
role to contribute in the sector.

Financial Review

Despite a challenging business environment, majorly attributed to climate change, pests and
diseases, KSCR puts measures in ensuring seed availability and sustainable operations as a
subsidiary. During the period under review, the Company reported a turnover of Kes 47,131,523
and an asset base of Kes 131,656,103. However, a loss in profit before tax was recorded, decreasing
from Kes (16,112,270) in 2023/24 to Kes (15,707,523) in 2024/25.

Seed Supply

KSCR serves a diverse customer base, including the Government through subsidy programs,
farmers, cooperatives, agents, and stockists. The Company’s seeds are tailored to various climatic
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conditions, ensuring broad market coverage across Rwanda’s region and even extending to Burundi
and the Eastern part of Democratic Republic of Congo.

To address climate change and evolving market needs, KSCR plans to develop and release new
seed varieties while expanding its product range to include fertilizers, chemicals, and agricultural
tools. This diversification aligns with the goal of establishing KSCR as a one-stop shop for
agricultural solutions. Furthermore, the Company had aimed to enhance its digital presence and it
managed to develop a website for enhance product reachability and an e-commerce platform will
also be actively in place from next financial year.

Dividend

Given the Company’s current liquidity position, I recommend that no dividend be declared for the
year to allow for reserve building.

Future Outlook

The future of Kenya Seed Company Rwanda Ltd (KSCR) is promising, with the Board staying
focused on expanding market share through enhanced and sustainable local seed production,
increased portfolio of vegetable and improving financial management. These strategies will ensure
sustained growth and profitability.

Appreciation

I extend my heartfelt gratitude to our shareholders, business partners, customers, farmers, the Board

of Directors, and the Management team for their unwavering support and trust in KSCR and its
products.

r=ves

Hon. Bernard Wambwa

Chairperson

X1
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7. Report of the General Manager

Kenya Seed Company Rwanda (KSCR) is actively strengthening its capacity for local seed
production, directly aligning with the Rwandan government's initiative through the Ministry of
Agriculture and Animal Resources.

Though with pressure on climate change, Pests and disease, we are putting mitigation measures in
place in the next seasons, as we're progressively expanding the area dedicated to maize cultivation
by onboarding more seed growers and more importantly targeting irrigated fields. Critically, we've
also achieved a significant milestone in enhancing wheat seed production, contributing to the
nation's self-reliance in this vital crop. Within Rwanda, KSCR continuously strives to solidified its
reputation as a supplier of quality certified seeds, and we are committed to further diversifying our
business portfolio in the coming periods to fully meet our strategic mandate.

Physical Operating Office
We now operate two outlets, that’s the Industrial area; Special Economic Zone in Masoro Gasabo
District, Free Economic Zone, Phase 1, Masoro, Kigali and a seed shop in Kigali CBD.

Statement of KSCR Short-term objectives, performance review and Outlook

Kenya Seed Company Rwanda Ltd since its inception has managed to evolve into a key player in
the Rwanda seed industry, contributing significantly to food security and economic development
in Rwanda. The Company's commitment is evident in its expansion of introduction, registration
and currently to local production of Maize, wheat and imports of horticulture seeds, showcasing a
dynamic response to market needs. Kenya Seed Co. Rwanda, as a key player in the seed industry,
aligns its objectives with the national agenda, contributing significantly to the goal of increasing
local Seed production.

The objectives of the Company Include;

e Upscaling Seed Maize and Wheat Production in the released and registered Countries for
enhanced food security and socio-economic development.

Xii
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e Enhance Sales base for Maize, Wheat, Sunflower, Horticulture and Pasture Seeds; To avail
top quality and affordable certified varietal seeds and other inputs to meet the stakeholders
needs and socio-economic development.

e Market Share Expansion and Sustainability; The company will enhance its growth and
presence in the country and in the regional markets through aggressive marketing campaigns.

¢ Increase Company Revenue through enhanced product lines; In reference to our core business
we will enhance sales, promotions and marketing of top-quality seed and other inputs in
Rwanda and to provide linkages to Eastern Africa region.

[ am delighted to present to you the performance of Kenya Seed Company Rwanda for the year
ended 30" June 2025.
Financial Performance

In the FY 2024/25, the turnover reported at Kshs 47,131,523(RWF 518,446,730). Loss before Tax
for the period decreased from Kshs16,112,270 to Kshs 15,707.523. Kenya Seed Company
Rwanda’s opened business with cash of Kshs. 7,087,332 and closing Cash balance Ksh1,708,913.
The Non-current assets recorded at Kshs. 1,193,340.

PERFORMANCE AT A GLANCE
The below graph highlights the revenue contribution by various seed varieties;

xiii
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Over the past year, we have strengthened collaborations with key stakeholders and more
specifically agro-dealers and NGO’s to broaden our reach beyond the subsidy program significantly
enhancing the consistency and reliability of quality seed production, distribution and supplies.

Future Outlook

Kenya Seed Company Rwanda is well-positioned for continued growth and success, supported by
anticipated economic expansion and strategic initiatives. Management remains steadfast in
implementing strategies that align with the Company’s objectives. Key drivers for future growth
include:

* Ensuring Seed Availability: Increasing local production of maize, wheat, and sunflower
seed varieties to reduce production costs and improve profit margins.

* [Expanding Vegetable Seed Market: Allocating resources to facilitate direct imports,
which are expected to yield higher returns and boost profitability.

o Innovating Product Offerings: Registering and releasing new seed varieties and
expanding our distributorship network to strengthen our product portfolio and revenue.

Customer Focus

At the core of all our activities is a strong commitment to customer focus. By prioritizing customer
needs and adopting their perspectives, we aim to deliver superior customer satisfaction. Kenya Seed
Company Rwanda remains dedicated to offering exceptional service through effective
communication and expanded direct engagement via agro-dealership networks nationwide.

Acknowledgment

Kenya Seed Company Rwanda continues to uphold its reputation as a leading and trusted brand in
Rwanda’s seed market, with maize and wheat consistently ranking as our most sought-after
products. This sustained market preference is a testament to the superior quality of our seeds, our
customer-centric approach, and the visionary leadership of our Board of Directors. Their strategic
oversight; especially during our transition to full autonomy has been instrumental in shaping our
operational direction and fortifying our organizational resilience.

We remain deeply appreciative of our customers, whose loyalty and constructive feedback have not
only strengthened our market presence but also guided us in refining our offerings to better serve
the evolving needs of Rwanda’s agricultural sector. Equally, I extend profound gratitude to our
dedicated team at Kenya Seed Company Rwanda. Their professionalism, perseverance, and
unwavering commitment to excellence have been central to our continued success and ability to
deliver on our mandate. As we strive forward in line with our mission we reaffirm our commitment
to innovation, efficiency, and value delivery.

With the continued support of the Board and the steadfast leadership of our management team, we

are well-positioned to drive sustainable growth, expand our impact in the seed sector, and contribute
meaningfully to Rwanda’s broader goals of agricultural transformation and food security.

X1V
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Al

Kate Lule
General Manager

8. Statement of Performance against Predetermined Objectives for FY 2024/2025

The company has six strategic pillars and eight objectives within its Strategic Plan for the FY
2024/2025- 2027/2028. These strategic pillars are as follows:

Pillar 1: Quality Seed availability

Pillar 2: Governance and risk management

Pillar 3: Human resources management

Pillar 4: Financial stability

Pillar 5: Marketing growth

Pillar 6: Engagement/collaboration/partnerships with stakeholders

* ¥ X X %X *

Arising from the situational analysis, the key issues that KSCR aims to address are:
1. Insufficient seed production;

ii. Inadequate marketing and brand visibility
1ii. Inefficient operational processes; and
iv. Inadequate governance structures and risk management.

Issues Goals KRAs
: Insufficient seed Increase production of Seed production and
- production adequate quality seeds processing
‘Wﬂigdequgg ?ri_él?lieting Increase sales revenue ~ Sales and marketing

and brand visibility

Inefficient operational Enhance operational eﬁicieﬁ-cjmmlnstitutional Capacity
processes

Inadequate governance Enhance good corporate Governance
structures and risk governance
management

XV
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9. Corporate Governance Statement
Corporate governance is the manner in which the power of, and the power over a company is
exercised in the stewardship of its assets and resources so as to enhance and sustain shareholders
value while at the same time satisfying the needs and interests of all its stakeholders.

The board is committed to the principle that the company and its subsidiary companies should
operate with integrity and ethics and maintain a high standard of corporate governance in the
interest of shareholders and all other stakeholders. The Board believes that the company has
complied with the highest standards of Corporate Governance Practices the spirit and practice of
corporate governance in Kenya Seed Company Rwanda is about commitment to values and ethical
business practices. This implies timely compliances and correct disclosures of financial information
on performance, ownership and governance of the company.

The key elements of corporate governance are transparency, disclosure, accountability, supervision
and internal controls, risk management, internal and external communication and high standards of
safety, health environment, accounting, and product and service quality.

The board has empowered responsible persons to implement its board policies and guidelines and
has set up adequate review Process. The Company is committed to optimizing long term value for
its stake holders with strong emphasis on the transparency on its operations and instilling pride of
association. The company follows best practice of corporate governance and reporting systems.

Board of Directors

The composition of the Board is compliant with good corporate governance practices. The role of
the Chairperson and the Managing Director are segregated. The Managing Director is in charge of
the day-to-day running of the business of the Company. A non-executive director acts as
Chairperson of the Board.

The directors are given appropriate and timely information to enable them to maintain full and
effective control over strategic, financial, operational and compliance issues.

The current Board of Directors is composed of one executive director and three non- executive
directors including the Chairperson.

The directors are committed members with diverse and complementary skills and expertise in the
fields of strategy, management, production, finance, marketing and human resource development.

The board provides leadership, strategic guidance, objective and independent view of the
company’s management while discharging its fiduciary responsibilities thereby ensuring the
management adheres to high standards of ethics, transparency and disclosure.

Board Meetings

The Board meets at least once quarterly in accordance with exigencies of the business. The Board
work plan and calendar of meetings is prepared in advance. Adequate notice is given for each board
meeting, the agenda and papers are circulated in good time. During their meetings, the Board
reviews the Companies performance against the planned strategies and approves issues of strategic
nature.

XVi
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Governance Principals

Corporate governance is the system of clearly defined authorities and responsibilities, which results
in the establishment, operation and maintenance of a system of internal control that is regularly
tested to ensure effectiveness. The system enables the Board of Directors to ensure that the
managers are acting in the interests of the shareholders and other key stakeholders.

At Kenya Seed Company Rwanda, we place a great deal of importance on robust corporate
governance practices and are committed to applying the highest standards of business integrity and
professionalism in all our activities. The Company achieves this by using a risk-based approach to
establish a system of internal control and by reviewing the effectiveness of the system of internal
control on a regular basis.

Kenya Seed Company Rwanda has formulated and applied sound internal corporate governance
guidelines, which address the responsibilities of management, the Board and its composition,
selection procedures for new directors and relationships with stakeholders.

Directors’ Remuneration

During every Board meeting, Directors are entitled to a sitting allowance, lunch allowance (in lieu
of lunch being provided), accommodation allowance and mileage reimbursement where applicable
within government set limits for state corporations. The Chairman receives a monthly honorarium.
Directors ‘fees are paid annually upon approval by shareholders during the Annual General Meeting
in accordance with Government’s guidelines for all state corporations.

Below is a summary of entitlement per Board Member:

Type of payment Chairman Member
Sitting allowance (per sitting) Kshs 20,000 | Kshs 20,000
Code of Conduct

The Company has a code of conduct, which seeks to guide employees in ethical conduct of business.
All directors, management and employees are expected to observe high standards of integrity and
ethical conduct when dealing with customers, staff, suppliers and regulators.

Internal Control

The effectiveness of the internal control is monitored on a regular basis by the Internal Audit
function. The Internal Audit function reviews the Company’s compliance with the laid down
policies and procedures as well as assessing the effectiveness of the internal control structures. The
Internal Audit function focuses their attention to areas where the Company could be exposed to
greatest risks. The Internal Audit function reports to the Audit Committee of the Board. The
Company has established operational procedures and controls to facilitate proper safeguard of
assets and accurate financial reporting.

Conflicts of Interest

All directors and management are under duty to avoid conflicts of interest. The directors are
required to disclose their business interests that would conflict with the company business.

Xvii
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Going Concern

The directors confirm that the Company has adequate resources to continue in business for the near
future and therefore to continue to use the going concern basis when preparing the financial
statements.

Independence

All the non-executive directors on the Board are independent of management and free from any
business or other relationships, which could materially interfere with the exercise of their
independent judgment.

Activities and Achievements

The Board meets regularly and has a formal schedule of matters reserved to it. All directors have
access to the Company Secretary and Legal Counsel. Currently, the Board comprises four non-
executive directors and a Managing Director.

S

Hon. Bernard Wambwa
Chairperson

.
| ) D (T

X Vil
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10. Management Discussion and Analysis

Section A: The entity’s operational and financial performance

Background

Kenya Seed Company Rwanda’s vision is to be the

Rwanda and the region.

Al: Revenues
Revenues is as hi

hlighted in the table below.

preferred supplier of top-quality seeds in

Cabbage 16,451 | 110,194,000 | 10,017,636 | 25,020 | 191,880,800 | 18,923,156
Capsicum 3.047 | 8475000 | 770455 | 1774 | 8511900 | 839,438
Carrot 2,090 | 4,090,050 | 371,823 | 1628 | 2,425,800 | 239,231
Cereals Seeds-Sunflower 494 1,480,800 134,618 - e =
Collard 520 748700 | 68,064 | 1696 | 1,646,000 | 162,327
Fruits 1,014 | 6273,750 | 570,341 | 432| 5,598,500 | 552,120
Indigenous Vegetables 10,196 | 13,443,700 | 1,222,155 | 8,937 | 12,114,000 | 1,194,675
Maize 94.834 | 225,540,550 | 20,503,686 | 27,747 | 101,935,100 | 10,052,771
Onion 2447 | 16430000 | 1.493.636 | 2479 | 12,528,700 | 1,235,572
Other Vegetables 7.893 | 13376750 | 1216068 | 5377 | 6,148,650 | 606,376
Pasture 1.827 | 32.379.600 | 2,943,600 | 800 | 23,911,800 | 2,358,166
Tomato 1.692 | 11.327.350 | 1.029.759 | 4684 | 26.901.500 | 2,653,008
Chemical 18,767 | 74,686,500 | 6,789,682

TOTAL 161,281 | 518,446,750 | 47,131,523 | 80,574 | 393,602,750 | 38,816,839

Seed maize contributed 44% of annual sales revenue while pasture contributed 6% of the Company

Revenues and Vegetable and Chemicals revenues contributed 50% of the company revenue.

Management is exploring diversification strategies to enhance revenue from chemicals, fertilizers
among other agricultural inputs.
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A2: Profit before Tax
The Profit/Loss before Tax for the entity is highlighted in the following Table below

Loss Before Tax 15,707,523 16,112,270

The loss before tax is Kshs 14,798,743 in the year.

A3: Cash and Cash Equivalents
The company cash and bank balance stood at a net of Kes 1,708,913 compared Kes 7,087,332 at
the beginning of the year.

Section B: Entity’s compliance with statutory requirements
The Company has complied and enforced the various constitutional and statutory obligations such
as follows:

1. CBHI- Community Based Health Insurance

1. PAYE-Pay as you Earn PAYE

iii. Mutuelle- National Security Fund

1v. RDB-Rwanda Development Board on Training programs
V. Disability Mainstreaming
VI Gender Mainstreaming among others

The Company ensured that it obtains the certificates of compliance from RRA and RSSB.

The company also remitted funds owed by staff and deducted from the staff’s pay slips as per staff’s
instruction to institutions and financial institutions in accordance with company policy.

Section C: Key projects and investment decisions the entity is planning/implementing

(a) Registration and release of New Varieties (3)
We intend to register and release additional Maize (2) and Wheat Varieties (1) next Financial year
2025/2026 and explore the production of Beans variety.

Section D: Major risks facing the entity

The company’s principal financial instruments comprise cash and cash equivalents, trade
receivables, trade payables and amounts due from related parties. These instruments arise directly
from its operations. The company does not enter into derivative transactions. The company has
exposure to the following risks from its use of financial instruments and from its operations.
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RISK MANAGEMENT FRAMEWORK

The Company may face various risks that will have to be mitigated. The summary below presents
potential risks, likelihood of occurrence, severity, and mitigation measures.

To avail Adverse climate e [nvest in research and development for climate-smart

adequate quality
seeds to satisfy
market demand

To increase
sales revenue
from RWF
500M in 2024 to

change

Pests and diseases

Inadequate
farmers’
knowledge in
agronomic
practices

Pilferages

Inadequate land for
seed production

Delay in input
supply e.g., seeds,
packaging
materials
Diversion of seeds

Sale of counterfeit
seeds in the market

seed varieties

» Adoption of irrigation for seed production

¢ Adoption of crop insurance

* Adopt capacity building of seed growers on
Integrated Pest Management practices

¢ Crop monitoring for early detection of pests and
diseases.

e Training of technical staff on emerging pests and
diseases

e Collaboration with research institutions for
development of disease/pest resistant seed varieties

e Conduct farmer training programs and workshops

e Collaborate with agricultural extension officers to
provide field training and support

e Conduct field visits to monitor farming practices

¢ Develop and distribute educational materials and
guides on best agronomic practices

¢ Timely harvests

¢ Enhance security surveillance

¢ Creation of seed villages

¢ Signing long term contracts with seed growers

¢ Offer competitive prices to seed growers

e Maintain adequate carry-over stocks

e Establish reliable and diverse supplier networks

e Implement effective demand forecasting to ensure
timely procurement

¢ Conduct regular price reviews to address shifts in
commodity prices

¢ Offer competitive prices to seed growers

e Collaborate with regulator for implementation of a
system of identifying authentic seeds

e Proper labelling of seeds packaging

e Educating farmers on the characteristics and visual
identifiers of authentic seeds
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RWF 3B by e Collaborate with multiagency teams for market
2028 surveillance
Stockouts of basic e Enhance local seed production capacity to meet
seeds, seeds, and market demand
complementary e Initiate local basic seed production
inputs e Early placement of orders
¢ Enhance stock carry over
Inadequate e Implement a customer relationship management
management of ¢ Provision of timely feedback
customers e Prompt complaints handling
Exchange rates e Enhance local seed production
fluctuations  Maintain a dollar account
« Monitor economic indicators that can impact
on exchange rates negatively
To increase Inadequate funds to e Seek KSC financial support for development of seed
operational start own processing plant
efficiency processing and
enhance storage
facility
Unreliable vehicles e Procure new vehicles
and outdated e [nvest in modern technology to automate tasks and
systems improve efficiency
Cyber Risks ¢ Use of firewalls and antivirus

e Use of licensed software programmes
e Regular information/data backups
e Enhance system user access controls

To attract and Inadequate staff e Offer competitive salaries and benefits

retain e Implementation of HR instruments
competent, ¢ Enhance knowledge management

motivated, and e Provide good working environment
productive

workforce

To enhance Weak monitoring e Implement a robust monitoring and evaluation
Corporate and evaluation framework with clear performance indicators and
Governance and  systems targets

risk e Conduct periodic reviews and assessments of
management strategic plan implementation

e Provide staff training on monitoring and evaluation
Adverse change in e Collaborate with government for creation of an
government enabling operating environment
policies ¢ Comply with government regulations
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Section E: Material arrears in statutory/financial obligations
The company does not have any known material arrears in statutory/financial obligations as at the
reporting date.

Section F: The entity’s financial probity and serious governance issues

There is no reported case of financial impropriety and governance issues reported to any
government agency. Management has adequately responded to the External and Internal audit
queries raised.
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11. Environmental and Sustainability Reporting
i) Sustainability strategy and profile

Kenya Seed Company focuses on the community with an overall objective of adding value to the
society. The company ensures that community is at the heart of its work either as customers or as
recipients of environmental and sustainability effort. The company is a national citizen and in the
human spirit of community building we support, provide for, work with and strengthen
communities in our region to reassure our society over their well-being. The company makes an
investment on annual company profit before tax towards CSR.

Financial sustainability

The company’s main mandate is to avail top quality seed products and services through focused
research, production, processing and distribution of agricultural seed in order to meet customer
needs while increasing the shareholder value by remaining profitable. The company generates its
own revenues by selling top quality seeds.

Capacity improvement

In order to avail sufficient quality products and services to the market, the company is upgrading
its clientele base at the wake of scarcity of land, the company has recruited contracted seed growers
to produce more Maize, wheat and sunflower seeds in the oncoming seasons to meet the growing
market demand.

The Board and Management have also approached largest seed grower with vast land like ProDev,
Green Fresh Growers to increase acreage on seed production of upto 1,000 acres.

The company also has set a Training Needs program for its employees where employees are taken
to trainings to improve on their skills so that they can offer quality services to the customers and
this will encourage customers to bring more business to the company.

Regulated environment

The aim of any government is to provide goods and services to the Public at affordable prices and
therefore Kenya Seed Company Rwanda ensures farmers get quality seed at affordable prices. The
tax laws are changing fast and therefore the company has to comply with the set regulations
regarding taxes. But with the above, the company has to safeguard its stakeholder interests while
operating in this regulated environment.

ii) Environmental performance

Climate change management has never been more important than it is today in order to secure the
sustainability of not only humans but also that for other species as well. Good environmental
practices are encouraged as they secure the wellbeing of the general economic divide.

One of the major environmental factors impacting on the way Kenya Seed Company Rwanda
climate change which results in erratic weather patterns which in turn affects planting and
harvesting times, yield, post-harvest losses and pest controls. In mitigations, Management
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undertakes two cropping seasons to maximize the yields. Farmers are moving to early maturing
varieties to cope with the sparsely rainfall as well as hybrid seed for maximum productivity.

There has also been the issue of diminishing soil fertility due to erosions and frequent use of
fertilizers which impacts negatively on the quality and quantity of the yields and emergence of new
crop diseases and pests such Head Smut, Fall Army Worm (FAW) and Maize Streak Virus (MSV)
among others reduces yields, crop failure and also discourages farmers.

The Company through its qualified and trained officers have continually been educating the farmers
on improved ways of farming.

iii)Employee welfare

Youth Internships/Industrial Attachments/Apprenticeships

The government of Rwanda has set a goal to prepare the youth for economic development. The
Company has endeavoured to empower the youths by engaging Apprentices for a training program,
which is 40% of the total in post of 10 members of staff.

It’s with this in mind that the company has committed to developing talent for the students to
prepare them for the job market. The company offered industrial attachment opportunities (six
months) to various students from various universities in Rwanda to acquire skills and experience in
the various departments within the company. The company also has offered internship opportunities
to various students who have graduated from various colleges and universities.

PROGRAM 2024/25
INTERNSHIP 3
BENEFICIARIES
INDUSTRIAL 1
ATTACHMENTS

TOTAL 4

Performance appraisal and rewards frameworks

The Company carries out staff appraisal in the first and second half. The Company recently changed
the performance appraisal tool whereby staff is appraised according to their job descriptions and
their targets and achievements. This exercise is carried out to measure performance essential for
the mutual growth of the Company and the employee. It helps the Company to find out whether the
employee is being productive, highlights on areas of improvement and or is a liability. It helps the
employee on career progression.
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Knowledge sharing platforms

The Company through Information Communications Technology department provides information
through staff mail sharing information regarding products and services and the Company’s
achievements through the newsletters, feedback reports from customers and staff that help in
improving the services offered by the Company. Additionally, the Company maintains a resource
centre for knowledge dissemination.

iv) Market place practices

a) Responsible Competition practice.
Currently, there are various seed Companies in the market, Kenya Seed Company Rwanda seed
respects the space for other seed producing companies through marketing its products and
demonstrating to our customers the best agronomical practices through elaborate extension
services, which has enabled the company to maintain the largest market space in the country and
abroad.

b) Responsible supply chain and supplier relations

The Company maintains a database of suppliers of goods and services after a competitive vetting
by the Committee nominated by Management. The Company is guided by the Public Procurement
and Disposal act 2015.Upon qualifications, mutual contracts are signed and implemented
appropriately. All invoices from the suppliers which are due for payment upon successful execution
of works/deliveries are honoured timely in reference to the Contracts and Company’s finance
policy.

¢) Responsible marketing and advertisement

- Modern marketing calls for more than developing a good product, pricing it attractively and
making it accessible to the targeted consumers. Kenya Seed Company Rwanda
communicates with both its existing and potential customers as well as other stakeholders in the
industry.

- The Kenya Seed Company Rwanda remains committed to upholding responsible marketing
business practices and values across its operations. Over the past Financial Year 2024/2025, the
Company continued to follow ethical marketing practices through the use standard procedures and
channels to advertise its seed products.

d) Product stewardship

-Kenya Seed Company Rwanda works closely with Rwanda Inspectorate, Competition and
Consumer Assurance (RICA) the official seed quality regulator in the Country. This goes a long
way to ensure that consumer rights and interests in getting quality seed are attained.

-The Company has an elaborate seed distribution channel that ensures that Seed gets to our
customers promptly and in the right state. The channel starts from the company then to the
appointed and licensed Agents and Stockists and finally to the farmers throughout the Country.
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Corporate Social Responsibility / Community Engagements

Kenya Seed Company Rwanda Ltd is a people-centred organization, deeply rooted in the belief that
our success is intrinsically linked to the communities we serve. As a company, we are proud to
make a meaningful contribution to society by supporting agriculture as a key driver of food security
in the region. Our core values reflect a profound respect for our customers and the broader
community they are, after all, the foundation of our existence and the reason we are in business.

We recognize that our business thrives because of the trust and support of the community. In this
spirit, we embrace our role as a socially responsible and citizen-driven company, where the welfare
of society is not just a consideration but a guiding principle. For us, giving back is not only good
corporate governance it is a moral obligation. We take as much pride in our business achievements
as we do in our efforts to uplift the communities in which we operate.

Our commitment goes beyond commerce; it is about advancing shared prosperity and serving
humanity in areas where our business and community interests align. We are committed to
conducting all aspects of our operations with honesty, transparency, integrity, and a strong respect
for human rights, as well as the interests of our employees, customers, and stakeholders.

In line with this commitment, we recently donated a variety of seeds to support a demonstration
farm. This initiative not only facilitated practical training for farmers but also ensured that the
harvest would directly benefit students at the institution through improved nutrition. Additionally,
our contributions to the Mulindi Agricultural Show included the donation of crops on display
further reinforcing our dedication to knowledge sharing, food security, and community
empowerment.
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12. Report of the Directors
The Directors submit their report together with the audited financial statements for the year ended
June 30, 2025, which show the state of the Company’s affairs.

i) Principal activities

The principal activities of the entity are importing, local production and distribution of seeds.

ii) Results
The results of the entity for the year ended 30™ June 2025, are set out on page 1 to 35. Below is a
summary of the profit or loss made during the year.

Profit/Loss before tax (15,707,523) (16,112,270)
Taxation charge - s
Profit/Loss for the year (15,707,523) (16,112,270)

iii) Directors
The members of the Board of Directors who served during the year and to the date of this report
are as shown on page v and pages vi of this booklet.

iv) Auditors

The Auditor-General is responsible for the statutory audit of the company financial statements in
accordance with Article 229 of the Constitution of Kenya and the Public Audit Act 2015 for the
year ended June 30th, 2025.

By Order of the Board
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13. Statement of Directors’ Responsibilities

The Directors accept responsibility for the company ’s financial statements, which have been prepared
using appropriate accounting policies supported by reasonable and prudent judgments and estimates,
in conformity with International Financial Reporting Standards (IFRS), and in the manner required
by the PFM Act, 2012 and the State Corporations Act and the Kenya Company’s Act 2015. The
Directors are of the opinion that the company 's financial statements give a true and fair view of the
state of company ’s transactions during the financial year ended June 30", 2025. The Directors further
confirm the completeness of the accounting records maintained for the company, which have been
relied upon in the preparation of the company s financial statements as well as the adequacy of the
systems of internal financial control. The Directors are also responsible for safeguarding the assets

of the Company.

The Directors are responsible for the preparation and presentation of the Company’s financial
statements, which give a true and fair view of the state of affairs of the Company for and as at the
end of the financial year 2024/2025 ended on 30" June, 2025. This responsibility includes:
(i)Maintaining adequate financial management arrangements and ensuring that these continue to
be effective throughout the reporting period, (ii) maintaining proper accounting records, which
disclose with reasonable accuracy at any time the financial position of the entity, (iii)Designing,
implementing and maintaining internal controls relevant to the preparation and fair presentation of
the financial statements, and ensuring that they are free from material misstatements, whether due
to error or fraud, (1v) Safeguarding the assets of the Company (v) selecting and applying appropriate

accounting policies, and (vi) Making accounting estimates that are reasonable in the circumstances.

The Directors responsibility for the Company’s financial statements, which have been prepared using
appropriate accounting policies supported by reasonable and prudent judgements and estimates, in
conformity with International Financial Reporting Standards (IFRS), and in the manner required by

the PFM Act, 2012 and State Corporations Act and the Kenya Company’s Act 2015.
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Nothing has come to the attention of the Directors to indicate that the company will not remain a
going concern for at least the next twelve months from the date of this statement.

The Directors acknowledge that the independent audit of the financial statements does not relieve
them of their responsibility.

Approval of the financial statements

The financial statements and the accompanying notes from page 1 to 31 were approved by the
Boards of Directors on 08/10/2025 and were signed on its behalf by:

Hon. Bernard Wambwa Beatrice Mukandeze Kate Lule
Chairperson Finance and Administration General Manager
Officer
7> U SN
:ﬁ%}j oo - M“ﬂ( P %@
Signature: : : . -
- Signature: Signature:
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REPORT OF THE AUDITOR-GENERAL ON KENYA SEED COMPANY RWANDA
LIMITED FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of Internal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

| have audited the accompanying financial statements of Kenya Seed Company Rwanda
Limited set out on pages 1 to 70, which comprise of the statement of financial position

as at 30 June, 2025, and the statement of profit or loss and other comprehensive income,
statement of changes in equity, statement of cash flows and statement of comparison of
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budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
| have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of Kenya Seed Company Rwanda Limited as at 30 June, 2025 and of its financial
performance and its cash flows for the year then ended, in accordance with International
Financial Reporting Standards and comply with the Companies Act, 2015 and the Public
Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the Kenya Seed Company Rwanda Limited
Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter
1. Material Uncertainty Related to Going Concern

Review of the statement of profit or loss and other comprehensive income revealed that
although revenues increased from an amount of Kshs.38,816,839 (Rwfs.393,602,750) in
the year 2023/2024 to Kshs.47,131,523 (Rwfs.518,446,750) due to significant increase
in maize seed sales, the Company still faces material issues related to going concern.
The Company made trading losses of Kshs.15,707,523 (Rwfs.173,861,191) hence
diminishing shareholder funds to negative Kshs.115,044,910 (Rwfs.1,265,494,014) in the
year under review. In addition, the Company was not able to collect debts balance of
Kshs.105,500,228 (Rwfs.1,160,502,512) which included an amount of Kshs.77,076,203
(Rwfs.847,838,233) due from a major trading partner. If the turnaround strategy of
increased maize seed and other cereals production is not monitored and evaluated for
successful take off, the Company may face issues of going concern.

2. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
of Kshs.79,154,414 (Rwfs.870,698,554) against actual revenue of Kshs.47,390,473
(Rwfs.521,295,203) resulting in a budget under-realization of Kshs.31,763,941
(Rwfs.349,403,351) or 40% of the budgeted revenue. However, the Company spent an
amount of Kshs.31,379,264 (Rwfs.345,171,404) out of the actual revenue of
Kshs.47,390,473 (Rwfs.521,295,203) resulting in an under performance of
Kshs.16,011,209 (Rwfs.176,123,299) or 34% of the actual revenue receipts.
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The under realization and under performance of the budget may have affected the
profitability and service delivery of the Company.

3. Long Outstanding Trade and Other Payables

The statement of financial position reflects trade and other payables balance of
Kshs.32,018,717 (Rwfs.352,205,884) as disclosed in Note 39 to the financial statements.
Included in the balance is an amount of Kshs.30,123,747 (Rwfs.331,361,217) relating to
payables to the Kenya Seed Company Limited. Further analysis revealed that some
payables had remained outstanding for more than a year. However, no explanation for
failure to settle the long outstanding trade payables was provided for audit.

In the circumstances, the non-payment of debts may distort the financial stability of the
Company and risk future litigations from the creditors.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Information

Management is responsible for the Other Information set out on page iii to xxx which
comprise of Key Entity Information and Management, The Board of Directors,
Management Team, Chairman’s Statement, Report of the Chief Executive Officer,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Report of the Directors, Statement of Directors
Responsibilities, and Statement of Performance Against Predetermined Objectives. The
Other Information does not include the financial statements and my audit report thereon.

In connection with my audit on the Company’s financial statements, my responsibility is
to read the Other Information and in doing so, consider whether the Other Information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |

Report of the Auditor-General on Kenya Seed Company Rwanda Limited for the year ended 30 June, 2025

3



confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion
1. Failure to Dispose Obsolete Inventory

The Company set up an Inventory Management System for the purpose of controlling
and managing its inventory, stores and assets. However, scrutiny of the stock take report
provided for audit revealed that obsolete seeds valued at Kshs.7,483,714
(Rwfs.82,320854) was held in Company stores. No satisfactory explanation was provided
for failure to dispose the obsolete inventories leading to increased carrying costs on
storage, handling, insurance, and potential write-offs, which can significantly impact on
the Company's profitability. This was contrary to Section 161(4) of the Public Procurement
and Asset Disposal Act, 2020 which provides that for effective, economic, efficient, and
transparent use of government inventory, stores and assets at all levels, an accounting
officer of a procuring entity shall take full responsibility of the management or control of
inventory and assets and shall ensure that— (a) preventive measures are put in place to
eliminate theft, security and safety threats, losses, wastage and misuse.

In the circumstances, Management was in breach of the law.
2. Failure to Hold Annual General Meeting (AGM)

Review of the Company’s certificate of foreign company registration revealed that the
Company was registered on 19 April, 2011 with the Memorandum of Association
disclosing the number of shares subscribed were 5,000. This includes parent Company
holding four thousand nine hundred and ninety-nine (4,999) shares and one (1) individual
shareholder holding 1(one) share. However, the Company has not held the Annual
General Meeting once every year since its incorporation, despite having more than one
(1) shareholder. This is contrary to Section 275(A) of the Companies Act, 2015 that
provides (1) every company shall convene a general meeting once a year (2) Subsection
(1) does not apply to single member companies.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effect of the matters described in the Basis for
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Conclusion on the Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Lack of Risk Management Policy

Review of documents and policies provided for audit verification revealed that the
Company did not have an approved risk management policy that gives guidelines on how
to prevent risks and mitigate the effect of any risk that may affect the operations. In the
absence of a risk Management Policy, the Company'’s ability to create a system of internal
controls that builds robust business operations could not be confirmed.

In the circumstances, the Company'’s risk preparedness could not be confirmed.

2. Lack of Pricing Policy

During the year under review, the Management did not maintain an approved Pricing
Policy that provides strategies and guidelines to be used to develop the applicable price
list taking into consideration factors like costs, market conditions and competition. It was
also noted that without the approved pricing policy, the pricing position, pricing
segmentation, and competitive pricing reaction strategy could not be achieved hence
leading to possible negative impact on revenue maximization or optimization.

In the circumstances, the effectiveness of the Company’s pricing strategy could not be
confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
Conclusion
As required by the Companies Act, 2015, | report, based on my audit, that:

i. | have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit;

ii. The information given in the Directors’ report on pages xxviii is consistent with the
financial statements; and

iii. The auditable part of the Directors' remuneration report on pages 1 to 70 has been
properly prepared in accordance with the Companies Act, 2015.

Report of the Auditor-General on Kenya Seed Company Rwanda Limited for the year ended 30 June, 2025
5



Basis for Conclusion

The Companies Act requires that | report on the legal or regulatory requirements, or on
performance information disclosed. These matters require expressing a separate opinion
as to the Company’s compliance with laws and regulations. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

In preparing the financial statements, Management is responsible for assessing the
Company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Company’s financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAIls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAIls will always detect a
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material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office
of the Auditor-General's website at:https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

-
FCPA u, CBS

AUDITOR-GENERAL

Nairobi

16 December, 2025
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(Indicate actual name of the entity)
Annual Report and Financial Statements for the year ended June 30, 2025

1. Statement of Profit/Loss & Other Comprehensive Income for year ended 30t June 2025.

Revenues

Revenue from Sales

518,446,750

47,131,523

393,602,750

38,816,839

Cost of sales

333,713,934

31,745,770

314,864,220

31,051,698

Gross profit

184,732,816

15,385,753

78,738,530

7,765,141

Other income

Grants from the national
government

Finance income

Other income

10

2,848,454

258,950

37,500,000

3,698,225

Other gains/(losses)

1l

1,408,139

Total revenues

187,581,270

17,052,842

116,238,530

11,463,366

Operating expenses

Administration costs

14

333,268,669

30,199,111

241,889,361

23,854,967

Selling and distribution
costs

13

18,177,220

1,652,475

6,942,806

684,695

Finance costs

14

9,996,572

908,779

30,784,781

3,035,974

Total operating
expenses

361,442,461

32,760,365

279,616,948

27,575,636

Profit/(loss) before
taxation

(173,861,191)

(15,707,523)

(163,378,418)

(16,112,270)

Income tax
expense/(credit)

16

0

0

0

0

Profit/(loss) after
taxation

(173,861,191)

(15,707,523)

(163,378,418)

(16,112,270)

Earnings per share —
basic and diluted

17

Dividend per share

18

Other comprehensive
income
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Profit/ (loss) after (173.861,191) | (15.707.523) | (163.378.418) | (16.112.270)
taxation

Surplus or deficit on
revaluation of PPE

Re-measurement of net
defined benefit liability

Fair value gain/(loss) on
investments in equ<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>