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1. Acronvms & Glossary of Terms

'SR
OSTTA
PENMA
NMI-D SUp

Iiduciary Management

Corporate Social Responsibility

Occupational Health & Safety Act

Public Fmancial Management Act

Medical Supermtendent

Key management personnel who have financial responsibility i the

entity.
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2. Key Entity Information and Management
(1) Background information

Rumuruti Sub County Hospital is a level 4 hospital established under gazette notice number
3401 and is domiciled in Laikipia County under the Health Department. The hospital is
governed by a Board of Management.

(b) Principal Activities

The principal actuivity/mission/ mandate of the hospital is 1o :
Lo To provide quality, acceessible and atfordable health care services
I To Facilitae preventive, promotive and rehabilitaive serviees o the community
HL To provide training 1o difterent health protessionals

V. To conduet research in diverse public health tields

(¢) Key Management

The Ziospaal s management is under the tollowing key organs:
- County department ol health

- Bouard ol Management

- Accounting Ofhcer/ Medical Superintendent

- Health management team

(d) Fiduciary Management

The key management personnel who held oftice during the financial vear ended 30" June
2025 and who had direet fiduciary responsibility were:

NoCJT R T Deslgnaion R 3

I. | Chiel Executive Officer Dr. f\llhm Kokonya Munu.lu

2. | Head of Nursing scrvices ‘ M/s Jenniter Njeri Mungai

3. | Head of linanee N - \ Susan Nyambura R
| 1 ?&.lt[ ol \U|)pl\"._ha|-n : :#A - w_{il)_lqﬂ_'\_pn!(_uj._ Muwaniki -
ll ;i Alead oF pharmacy services __ _j _______‘ Dr. Apollo Kimga
o Head ol Laboratory - Nimrod Wambugu ]
A 7— | IL.I_{I_;)I \ull munhilﬂm - __V—Yi Alice Njoki o ]

(e) Fiduciary Oversight Arrangements

- Audit General

- Internal Auditor

- County Assembly

- Developnient partners
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Kev Entity Information and Management (continued)
(f Eantity Headqguarters

0. Box 23-20231
Rumuruts

Hospital Road
Rumurut, KENYA

(¢) Entity Contacts

Telephone: (+254) 701301564
F-mail: rumurutihospital(@gmail.com..go.ke
Website: www latkipia.go ke

(h) Iontity Bankers

Kenva Commercial Bank
Fguity Bank

(i) Independent Auditors

Auditor General

Office of Auditor Gieneral
Anniversary Towers, Institute Way
.0, Box 30084

GO 00100

Nairobi, Kenya

(i) Principal Legal Adviser

The Attorney General
State Law Office
IHarambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

(k) County Attorney
Laikipia County Government
P.O. Box.1271-10400
Nanvuki, Kenva

Vi
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3. T'he Board of Management

Mr. Koomie Kiragu

.
]

*
.

Mr Koome Kiragu s an enthusiastic
advocale ol soctul-cconomic
transformation with extensive
CXPCTICHCE 1N VATIOUS SOCIO-CCONOMIC
sectors i Kenya. He has worked at the
Agricultural  Finance  Corporation,
Standard - Chartered  Bank  and  has
served as o member on the Habitat
International Board ol Directors for
cight vears.

Koome currently serves as a ‘lrustee ol
Habitat for Humamty Kenya where he
has  mobilized  several  development
projects i Lawikipra County such as
infrastructural development in various
schools such as Mukima Sccondary
School,  Lamagwan,  Mbombo  und
Naibor Primary Schools | waining ol
youth from Mukima and Scgera in
masonry, construction ot homes for 80
needy houscholds i Latkipia, drilling
of three  water borcholes  and  the
provision ol lree daily porridge to 1,200
pupils at Uasonyiro and Reteu Primary

Schools.

Koome is also a board member of the

Nutional Drought Management
Authority (NDMA), where through his
efforts, he successtully sccured 5 tons
of reliet tood and fifteen (15) 10,0001,
water tanks to support the arid regions

of Laikipia County.

Mr. Koome holds a Bachelor ol Science
(Agriculture) from the University ol
Nuirobt and many other prolessional

Vil
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accolades  from  various institutions

globally.

Mr. Peter Kamau Nderitu

Mr. Ekidor Ateyo Lokorio

Mr. Peter holds a Diploma in Science of Human
Development  from the Tangaza University
College and training ion Basic counsclling and
other academic qualifications.

He is a scasoned. quahlified and passionate
community development worker and social
worker with more than 22 vears™ experience
working in community driven projects and
soctal protection programmes with different
organizations on diverse community and social
needs.

e has vast experience in lobbying, advocacy
and promotion of social and health wellbeing
for the less privileged especially people with
disabilitics and children on streets.,

Peter is well acquitted in project management,
community engagement, resource mobilization
for various projects, leadership and capacity
building of the community and building
stakcholders collaborations and networking.
He has been a senior social worker at the
Larche  Kenva,  a  community  outreach
programme. Belore joining Larche Kenya, he

was a social worker and rehabilitation manager

at St. Martin Catholic Apostolate where he
served 1n various programs aimed at helping the
people with disability, the needy children and
the people living with THV/AIDS and drug

addicts.

He holds a Master’s in Busimess Administration
in Healthcare Management from  Strathmore
University, Master of Public Tealth  from
Kenyatta University, a Bachelor of Science in
Environmental  Health  from Kenyatta
University, a diploma in Chinical Medicine and
surgery from KMTC,

He 1s a health professional with background in

chinical medicine and has vast experience in

Vil
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healthcare management  spanning  over 15
vears,

Mr. Ateyo 1s the Managing Director of Sunview
Maternity and Nursing Home. Prior 1o that, he
has served as an exceutive sales representative
of Plizer Pharmacceutical Laboratories for more
than 9 years. He has recerved two Meritorious
Awards by Plizer Limited, in 2020 and 2017, 1 |
recognition for his immense contribution and
great service t the organization,

Mr. Atevo has robust Health sector industry
knowledge with  clear  understunding ol
business dynamices ol the health sector and
nanagement ol health facilines. e has
experience in building collaborations between
the private health sector and public health
sector wimed  at strengthenmg the health
systems and attaining the highest quality of

health service delivery.

Mr. Cornclius Argeo Lekopien

He holds a Bachelor of Veterinary Science
from the University of Natrobi and is currently
pursuing  Masters  Science i Field
Epidemiology.

Mr. Cornchius 1s o dedicated  veterinary
epidemiologist with a decade of experience
working with governmental, non-governmental
and  community  based  orgamzations. e
possesses vast knowledge and experience m
Discase Survelllance, Outbreak [nvestgation
and employing required response measures,

e has been mvolved i handhing humanitaran
issues 1 contlict and post contlict arcas
mcluding  undertaking  mult-agency  rapid
assessment in Jine with the Kenya Initial Rapid
Assessment (KIRA) process.

Mr. Cornclius has worked with the county
government of Samburu for more than six
vears, prior to which he served in Laikipia
county, offering wide range of services i the
counties and other organizations in the region.
Heis a firm advocate ol the the One Health
approach as w key strategy for prevention, carly

detection and control ol cmierging and re-
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cmerging zoonotic discases and other public

health threats.

Ms. Margaret Nyawira Gakuu

She holds Bachelor of Fducation Arts, (Math's |
and Business studies) from Lgerton University
and  other  certifications  form various
mstitutions globally.

Ms. Margaret 1s a haghly sclf-driven and goal
led community development advocate. She has
worked m varnous organizations where she has
developed an invaluable social networkmg and
cxperience o resource  mobilization  and
community development through
transformative projects and programs.

She boasts of among others. lobbying for the
sinking of more than 6 Borcholes across
Laikipia, inclusion of Laikipia in the charitable
activitics by Nobelity  Organization  where
several  classrooms,  dormitories and  rehief
projects have been successfully accomplished
and more ongoing projects.

She  has  participated  in many  other
philanthropic activitics aimed at feeding the
clderly.  fighting  period  poverty,  socio-
cconomic cmpowerment projects. teen
mentorship, cducational  scholarships and

general vouth mentorship sessions.

Ms Polly Munene

She hold a Diploma in Nursing from Kenya
Mecdical Training College and has scrved in
various capacitics.

Polly Munenc is a retired registered nurse with
over 30 years' experience. She holds a. Her
last posting was as Nursc in charge LS

Maundumeri.
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0.

Dr. Arthur Kokonva Mumclo

Born m 1983

MR, Arthur studied Barchelor of medicine&
surgery.

He is the Medical Supermtendent at Rumurut
Subcounty hospital.

X1
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4. Key Management Team

Dr. Arthur Kokonya Mumclo
Position: Medical Superintendent

8]

Jennifer Njeri Mungai
Position: Nursing in Charge

Dr Arthur mumclo is the
Medical Supcrintendent at
Rumuruti Subcounty hospital.

Diploma in Kenva
Community Health Nursing

Position: Nursing officer

Dr Appolo Kinga

Zablon Mwaniki Njoroge

Bachclors in Pharmacy
Position: Assistant Chief

Pharmacist

Procurcment Officer
Bachelor in Procurement and
Supply Cham Management

Diploma in Management
option purchasing and
supplies management

X1
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|
’ Alice Njoki Njoroge

Certilied public Accountant

Hospital Accountant

Diploma in medical luboratory
scienees .
Head of Luboratory

Department

Diploma in Community
Nutrition

Nutritionist Incharge

X111
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5. CHAIRMAN'S STATEMENT
[tis with great pride and a sense of responsibility that [ present this year's Chairman's
Statement on behalf Of the Rumurut Subcounty Hospital Board. The Fiancial Year 2024 2025
reporting period has been both dynamic and demanding, as we navigated the evolving healtheare
landscape especially major changes in healthcare laws and financing (FIF and SHA) while
remaining committed to our mission of delivering accessible, high quahty. and compassionate care
(o our community,

I.Key Activities During the Year
Throughout the year. the Board., in collaboration with hospital management and stafl,
oversaw  several transformative mitiatives aimed at enhancing service  delivery and
operational efficiency.. Notably:

Implementation of an upgraded Hospital Management Information System (HMIS)S which has
significantly improved  data management. billings and patient  record-keepmg. The  full
implementation of TAIFA CARE Hospital information System is still ongomg and will be fully
complete in September 2025,

I:xpansion of our Outpatient and Diagnostic Services, allowing us to better serve the growing needs
of our catchment population,

Complction of eritical infrastructure improvementsS including:

i Ongoing completion of the theatre which has a pending septic system that 1s currently
bemg worked on,

2. Renovation of Radiology block (ongoing) and installation the Xray machines,

3. Installation of solar backup systems to ensurce uninterrupted power in eritical care arcas (ongoing)
4Contmuous capacity building for clinical and non-clinical staff. through workshops, tramings.
and strategic partnerships with medical traming institutions.

In Junc 2025 we had a hugely successful Medical Camp where we saw over 2500 patents
Through this program and partners we have initiated a feeding program for the CCC TB patients

which has also been successful in promotimg patient retention (reduced treatment default rates).

IL.successes Consohidated
We arc proud to report several key achicvements over the past ycar:

Patient satisfaction scores improved markedly, reflecting our stalt's commitment to dignity |
empathy, and professionalism.

Staff retention improved driven by targeted welfare programs and improved working conditions.

Strengthened partnerships with county health departments, NGOs, and devcelopment partners,
lcading to incrcased support in essential services and community outrcach.

X1V
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Notable progress in tinancial managementd with o reduction in audit queries and enhanced
accountability in procurement and expenditure.
Challenges Faced

Despite these gains, we taced several challenges that tested our resilience:

Resource  constraints darticularlyin  specialized  human  resources and  medical supplies,
occasionally attected service continuity.,

The national healtheare funding environment remains unpredictable, impacting budget planning
and execution.

Intrastructure wear and tear, espectally inolder buildings, continues to demand significant
maimntenance ivestment

Occasional statt shortages due o attrinon and delayed recruitments also impacted service delivery
i critical departments.

HEThe Way Forward
Lookimg ahead, the Board s tocused on long-term sustainability and strategic growth. Our key
priorities tor the comimg year include:

Sceekimg additional funding streams, including public-private partnerships, to bridge operational
and intrastructural gaps.

Deepening community  engagement o ensure the hospital remains responsive 1o emerging
health needs.

Strengthenmg governance and mmternal controls, i lime with best practices and  compliance
expectations.

LExploring digital health mnovations to improve patent outreach, especially jn remote areas.

We remain committed o working closely with all stakeholders including government
agencies, partners | and the community to ensure that Rumuruti Subeounty Hospital continues
o be a beacon ot hope and healing,

On behalt of the Rumurut Subcounty Hospital Board, 1 extend heartfelt gratitude to the hospital
statt, partners, and the entire community for your unmwavering support throughout the year.

Logether, we move forwara

\
Stgnw,‘\- /

| Ay (x:\\ U~ f,

( Mr. Kodme Kiragu ;
\ Chairman, ~/

o

Rumuruti Subcountv Hosoital B
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6. REPORT OF THE MEDICAL SUPERINTENDENT

I Introduction

It gives me great pleasure to present this detatled report on the activities, performance, challenges, and
strategic direction of the hospital during the reporting period. This report complements the Chairman's
address and offers a more in-depth perspective on operational, clinical, and administrative matters within
our facility. The past year has been once of both resilience and growth, as we navigated a dynamic healtheare
environment shaped by economic pressures, evolving patient needs, and inercased demand for quality
SCrvices.,

Through the collaborative efforts of our medical, nursing, administrative, and support staft, we have made
meaningful progress in key arcas including service delivery, clinical governance, infrastructure. financial
performance, and staff development. The hospital remains committed to providing accessible, safe, and
patient-centered care to all members of our community.

2. Clinical Performance and Service Delivery

During the reporting period, our clinical services recorded a steady inercase i patient volumes across all
major departments. The data below highlights key performance indicators:
Out patient Services: Improvements in appointiment scheduling, triage svstems, and clinie hours
contributed to this growth.
[171In patient Care: There were 2100 admissions to our inpatient wards, with an average bed occupancy
ratec of 70%. This reflects greater trust in our capacity to manage both acute and chronic conditions.
‘Maternity and Child Health: A total of 1060 deliveries were conducted. The maternal and neonata
outcomes improved due to incrcased investment in skilled birth attendants and upgraded maternity
cquipment.

"TEmergency Services: Triage cfficiency and timely referrals contributed to reduced mortality in high-
acuity casces.

'I1Diagnostics: The Radiology Department is in the process of fully installing Xray cquipment that is
currently in the hospital grounds.

3. Quality of Carc and Patient Safety
Ensuring quality and safety in patient care remained a core focus. Key activities included:

Clinical Governance: We continued to conduct regular audits, mortahity and morbidity reviews, and
casc presentations, These meetings enhanced accountability, encouraged peer Iearning. and improved
clinical deciston-making.

Infection Prevention and Control (IPC): IPC protocols were remforced across all departments. Hand
hygiene compliance improved, and routine environmental audits were conducted. We are proud to report
a |Insert %] reduction in healthcarc-associated infections (HAIs).

Patient Feedback Mechanisms: Quarterly patient satisfaction survevs showed overall satistaction
levels averaging [Insert %], with positive feedback on staff attitude. waiting times. and cleanhness,
Complaints were addressed through a structured grievance redressal system,

XVi
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4. Humun Resources and Capacity Butlding
Qur workloree remains the cornerstone of our service delivery. During the year:

Recruitment and Stafting: We welcomed new health professionals, including chinical ofticers
(ophthalmologist), 2 nurses, lab technologists, and pharmacists, o address growing patient numbers and
fUl ertical gaps.

Training and Development: We conducted weekly Continuous Professional Development (CPD)
sessions covering key arcas such as emergency obstetrie care, mental health, surgical satety, and leadership
in healtheare, Additionally, some statt participated in external workshops and certification programs.

Staft Weltare: St well-being initatives included health checkups, mental health support, team-
butlding rewreats, and recogniuion programs. Despite these eftorts, we acknowledge continued stress and
burnout among statt due to workload, and we are explorig measures 1o better address this.

5. Infrastructure, Equipment. and Technology
Infrastructure development remamed a strategic priority:

Facility Upgrades: Renovation of the Outpatient Block and Emergency Department was completed,
creating a more funcuonal and comfortable environment for patients and statf.

New Facilities: A new [e.g., neonatal unit, dialysis center, or minor theatre] was openced 1o address
service gaps and improve care outcomes.

Equipment: Significant upgrades were made in diagnosties, surgical equipment, and 1CT. We acquired
[Insert Equipment, c.g., an automated hematology analyzer, laparoscopic instruments, digital
ultrasound machine|. enhancing service efticiency and diagnostic accuracy.

Health Information Systems: Llectronie medical records were expanded to cover more departiments,
unproving patient data management and reporting capubilities.

6. inancial Pertormance and Resource Utihization
Despite constramed fiscal space, the hospital managed its resources efticiently:

Revenue Generation: Internally generated revenue mcereased by largely due o enhanced billing,
mnproved service delivery, and better inventory controls.

LExpenditures: The largest portion of our budget was allocated o salanes, medical supplies, and tacility
maintenance. We also mvested strategically in equipment procurement and infrastructure.

Donor and Government Support: We remain grateful for the ongoing support from the government
and donor partners, whose contributions enabled key service expansions and quality improvements.
Eftorts toward financial sustainability remain ongoing, including the strengthening ot public-private
partnerships, cost-recovery mnitiatives, and enhanced financial accountability mechanisms.

Challenges
While we celebrate our achievements, several challenges persist:

Stafl Shortages: Some departments renan understatted, impacting workload distribution and statt

morale.

XVl
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171Supply Chain Disruptions: Pcriodic shortages of essential medicines and supplies affected continuity
of care in some chinical arcas.

[1Aging Infrastructure: Some hospital buildings and support systems require extensive refurbishment.
which will need significant capital investment.

I"'Rising Patient Numbers: The surge in patient volumes occasionally overwhelms our capacity,
particularly in peak scasons, leading to increased waiting times,

&. Strategic Outlook
Looking ahcad. the hospital will prioritize the following:
Recruitment and retention of skilled staff
Expansion of critical care and diagnostic services
Digitization of health records and operational processes
'Strengthening financial systems and explormg alternate funding sources
'Enhancing community engagement and preventive health outreach

9. Conclusion

In conclusion, the vear under review has been marked by progress. collaboration, and resilience. T wish to
express my sincere appreciation to all staff for their unwavering commitment and professionalism. I also
acknowledge the continued guidance and support of the Board of Management, the Ministry of Health, and
our partners.

As we look to the future, we remain dedicated to building a stronger, more efficient, and responsive
healthcare institution that delivers on its promise of high-quality, compassionate care.

Dr. ARTHUR MUMELO

Sceceretary to the Board

XViil
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7. Statement of Performance Against Predetermined Objectives

Rumuerwti Sub County Hospital has & strategic pillars/ themes/issues and objectives within the
current Strategic Plan for the FY 24- FY 25, These strategic pillars/ themes/ issues are as tollows:
Pillar 1 Leadership and Governance

Pillar

o

s Service Delivery

)

Pillar 3:
Pillar 4:

Pillar

Health Products. Vaccmes and Technologies

Health Rescearch

whn

s Human Resources tor Health
Pillar 6: Health Infrastructure

Prillar

~J

s Heulth Intormation
Pillar 8: Health Financimg
Rumuruti: Sub - County hospital develops its annual work plans based on the above &
pillars/Themes/Issues. Assessment of the Board’s performance against its annual work plan s done

on a quarterly basis. The Board achieved its performance targets set tor the FY 2024/2025 period

for its 8 strategie pillars, as indicated i the diagram below:

Governance

Service

Delivery

To strengthen

Leadership, Management
and Governance (LMG)
at Rumuruti Subcounty

Hospital

e PPercent of
INCrease imn

partnerships

Improve
existing
partnership
and develop

HEW OHICS

To p-n-n'id_c eltective
health services towards
contribution to

attainment of universal

health coverage by 2025

Proportion ot
HCWSs trained on
emergency and

trauma care

Traming of
HCWs on
LEmergency

and trauma

All 1D statt trained

care
No. of clients Cancer 89
receiving new screening,

XIX
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specialized | counscelling,
services palliative
care,
| No. ofcontracts | \u_nul

with private

health msurance

i contracts

performance
targets based on
departmental

work plans

performance

targets

Icalth Yo prescription fill | Availability 80%
Products, | rate of HPTs
Vaccines and
Technologies
Human To strengthen the HRH e % compliance | Staffreturns | 99.9
Resources for management towards of staff returns
ITealth improved health to the approved
outcomes at Rumuruti staff
Subcounty Hospital. establishment
No. of 7 .“_I’rcpai'nlimfnf 2 7
[ departments with | work plan
work plan |
‘No. of staff with | Setting of 23 ’

Health

Infrastructure

To expand and improve
the Rumuruti Subcounty
hospital’s physical
infrastructure for case of
access to health services
and to attain the level S

facility status

Completed Renovations Renovation of car park
renovation
against targel
arcas 1
" New installations 1 | Installation ,
‘

in place

XX
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Health 1o L:SILIB“V:]J;LT:IV[?[}Iv‘-__’l»NU. ol offices ] Networking
Intormation mformuation system for ‘ networked of oftices
ready access of ’ No.ofdeskop | Inswllavonof |3
information for decision | computers or laptop
making ! lzlplups compulters
Tlealth [ Provide resource | Amount of 1 [ Kshs. 7,177,147
Financing adequacy to achieve the revenue generated

hospital’s health delivery | through

mandate. NHIF/SHA

Yo Increase in

revenue collected

. after automation

Y Inerease of

new SHA clients

XXI
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8. Corporate Governance Statement

Provide the corporate governance statement as guided below:

Appointment of Board members is guided by the Laikipia Health Services Act, 2014. The CECM appointed

the Chair and members under Section 9 of the Act. Appointments consider skills mix to ensure expertisc

in arcas such as finance, women’s organizations, persons with disabilities. NGOs, faith-based

organizations, and health.

A Board member may leave office through:

= Wrilten resignation to the Executive Member
*  Removal by the Exccutive Member, in consultation with the Governor, for:
e Violation of the Constitution or any written law
e Gross misconduct
e Physical or mental incapacity
* Absence from three consecutive meetings without approval
e Incompetence
e Bankruptey
The mandate of the board are:
* Provide oversight over hospital administration
= Promote hospital development
*  Approve plans and programs for implementing County health strategies
*  Approve estimaltes before submission to the Exccutive Member
* Attendance Record
NO.

NAME QTR1 |QTR2 [QTR3 |QTR 4
|

| Mr. Koome Kiragu CHAIRMAN Present | Present | Present

[
I D B
Dr. Arthur | '

2., SECRETARY | Present | PPresent Present | Present |
Kokonya Mumclo | | R |
Mr. Peter Nderit _ . '

3 liw:n'm cler AT MEMBER Present | Present | Present ‘ Present
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| Dr. Cornelius B} ) |
! 4 : OTEIUS T EMBER Present | Present | Present ‘ Present
5 Argeyo Lekopien ‘
| R - | N -
Fr. John Ngugi [ i = ‘
i 5 b BliE! MEMBER Present | Present Present Present
‘ Nene |
I ‘ T — .
Mr. LEhas Kuarugo : -
6| - ’ THEY  NMEMBER Present | Present | Absent | Absent
| Mbugu I R | ;
Ms Margaret |, e |
} = . e CO-0PTED Present | Present Present Present
‘ Nvawira Gakuu | i |
‘ | Mr. Ekidor Ateyo | . o ! |
o e i CO-0OPTED Present | Present Present | Present
‘ [.okorio B - o
_ 9 Ms Polly Karwirwa | MEMBER Present i Present | ABSENT 1 ABSENT
L B L I I | .
Remuneration
Board members are remunerated as follows
Type of Allowances Chairman [ Member

Sitting Allowance

Ksh 15,000

' Ksh 10,000

Accommodation and Travel

Code of Conduct

The conduct of Board members 1s guided by the provisions of the First Schedule of the Laikipia Health

Services Act, 2014, and any other applicable laws. Members are required to uphold integrity,

SRC LGS

accountability, professionalisim, and compliance with all statutory obligations.

Term of Office

Ihe term ot ottice is three years, renewable once for a turther and final term. After this, @ member must

reure for at least three years betore bemg ehigible tor reappomument. The current Board is serving its first

lerm.
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Rumuruti Sub County Level 4 Hospital (Laikipia County Government)
Annwal Report and Financial Statements for The Year Ended 30" June 2023

Pending projects
a) MICROBIOLOGY HOOD  For processing ot T sputum samples

b) BIOCHEMISTRY EQUIPMENT  Fully automated biochenustry machine for processing ot renal
function test, hver function test including gamma G'T, Lipid Profile, uric acid levels,

¢) HBATC MACHINE  For processing ot three monthly sugar levels tor the diabetes patients who come
for chimes i our facility and also for samples referred trom Melwa, Mutara, Thome,Muwarak, Sosian,
Luoniek, Nakwang.

3. Theatre completion and equipping 1s in progress

4. RADIOLOGY EQUIPMENT

5.1 The Radiology butldimg was completed in 2018 the procurement of equipment is ongoing through PPP.
a) Ultrasound Machine

b) X-ray Machine

6. INCINERATOR

For intection, prevention and control and waste disposal.
The entiny's Financial Performance

For the fiscal year 202472025, the Hospual has a budgeted of Kshs. 93 nullion, to be generated from
revenue and other donattons, strategically tocused on imitiatives designed 1o alleviate poor health and
malnutrition exacerbated by ongoing drought conditions impacting both human and livestock populations.

Ihis persistent drought has had o particularly harsh etfect on fumilies.

»  Entity’s Revenues for the period

In Kind Contributions from The County

‘ 98,600,926.76
Government

Revenue from the rendering of services 17,229,589.50

Total Revenue _ ' 115.830,516.206

e Lntity’s Expenditure
The expenditure mcurred on hospital activities retlects the entity's commitiment to addressing urgent
needs and ensuring communty health, These funds are eriucal tor purchuse of medical drugs und
attending to enmiergencey cases. Monitorig and managing these expenditures effectively is essential to

maximize mmpact and ensure accountability in the use of resourees,
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Expenditures for the period

Total medical/ chinical costs R.034.342.45 W‘

Employce costs 65.090.245.71
Total Board of Management Expenses 280,000.00
|
Total repairs and maintenance ‘ 498.444.00
Total General Expenses 6.054,909.00
Depreciation And Amortization Expense 3.324,541.84
Medical services contracts Gains/[Losses 104.060.00
Total Expenditures 115,830,516.26

Section D

Major risks facing the entity.
The fund is susceptible to varions visks, among them include;
a. Revenue Volatility: Dependence on fluctuating revenue sources can create instability, especially
during increased in medical health issues.
h. Regulatory incompliance: Non-comphance with laws and regulations can result in penaltics,
penalties and loss of credibility/ damage public trust,

Section E

Material arrears in statutory/financial obligations

The report confirms that there are no material arrears in the statutory or financial obligations. This 1s a
positive reflection of our diligent financial management and compliance efforts, ensuring that we meet all
regulatory requirements on time. Such a strong performance enhances our credibility and stability as an
organization.

SECTION F

The entity’s financial probity and serious governance issues

Financial probity: The report confirms that there are no findings of financial improbity within the Entity.
This outcome reflects the commitment to sound financial practices and strong internal controls. It reassurces
stakcholders of the integrity and responsible management of resources, contributing to the overall trust and
confidence 1n the Entity,

CGovernance issues: The report indicates that there are no governance issucs within the I'ntity, This result
underscores the commitment to cthical practices and cffective oversight. It reflects the integrity of the
leadership and reinforces stakeholder confidence i the governance framewaork.

The hospital attended to 15,296 _outpatients and 728 inpatients during the year ending 30" June 2025 The
number of maternal deliveries stood at 1137,

Two- four pages
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Clinical/operational performance

Table 1: Summary of OPD Attendance tor the FY 2024/2025

3403 8‘535
1 1500 808 1060 2042 5410
114

14059

BELE

A conders i

Medical ward Female .
Maternity Ward
Labour Ward®
p Paedlamc Ward
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0

—_—
=
—_—
=
—_—
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34

9 0
‘Medical ward Female® 10 0 78
Matemnty Ward 0 330
{ ¢ 0 0
0 94
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
~Surg|cal Male s 0 0 0 0 0
0 Val , 0 0 ] 0 0
Orthopanlc b s 0 0 U 0 0
‘Other Wards ¢~ oo oo 0 0 0 0 0
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Rumuruti Sub County Level 4 Hospital (Laikipia County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2025

‘Bed Occupancy rate (%) - y 243.3
‘Mortality rate/(%). 0 2.8

S Tofals™ 1 F

0 0 0 0 0
-0 0 0 0 0
Cold surgtcal cases.: ‘.. 0 0 0 0 0
MBJOI‘ surgeries Operateq 0 0 0 0 0
S 0 0 0 0 0
10 0 0 0 0
I'able 8: Specialized Clinies attendance summary for the FY 2024/2025
S Revisits
0
120 207
1134 1213
7805 7917
571 608
, Gty G 537 1035
‘Occupational Therapy’ Attendance = - 0 0
Physiotherapy Attendance = ; 0 0
Medical Attendance . Lo 963 1084
Surglcal Clinies; ttendances 3 0 0
eglagtgss" _ v 0 0
Obstetrics/Gynaecok endance | 0 0
N jon Clinde::7 & s i i 965 1049
¢ 0 0
0 0
0 0
12095 13473

Financial performance that includes
= revenue sourees,
- utilisation of funds ete
(The management discussion and analvsis should be signed by the Chief Executive Officer/Medical

Superintendent)
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Rumuruti Sub County Level 4 Hospital (Laikipia County Government)
Aunual Report and Financial Statements for The Year Ended 30" June 2025

10. Environmental And Sustainability Reporting
1) Sustainability straregy and profile

In collaboranon with the County Government and development partners, the hospital facilitates
traming opportunitics and scholarships for staff pursuing specialized healtheare education,
«  Clear promotion pathways exist for chnical and admumnistrative staft, ted to quahfications,
performance. and years of service.Semor healthcare workers mentor junior staff, interns, and
students from affiliated medical training institutions and Strengthening PWID accessibility and

support systems.

ii) Environmental performance
The hospital is in the process of developing a comprehensive environmental policy. However, there are a
number of activities that have been undertaken in order to promaote sustainability as outlined below.,
Environmental performance
About 100 trees were planted in the hospital green arcas. Waste management practices and
processes were established with all medical waste from surrounding facilities both private and
public incinerated at the hospital’s incinerator. Efforts were made to have designated green arcas,

conserve waler and also minimize energy wastage,
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Rumuruti Sub County Level 4 Hospital (Laikipia County Government)
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i) Employee welfure

Human Resource Management and Workplace Safety at Rumuruti Sub-County Hospital

1. Recruitment and Hiring Policies

L]

Rumurutr Sub-County Hosprtal adheres o transparent, merit-based recruriment policies in line with
the gurdelmes provided by the Public Service Commission (PSC) and the County Government
of Laikipia. The hospital™s hirmg process is guided by principles of fairness, inclusivity, and
competence, aimed at ensuring the delivery ot quality healtheare services.

Gender and Diversity Considerations: Recruitment efforts are designed 1o promote gender
equity, with intentonal cttorts to balance the representation of male and female healtheare
professionals across various cadres. Additionally, the hospital upholds natonal policies on the
inclusion of Youth and Persons with Disabilities (PWDs), ensuring that these groups are given
priority in applicable roles,

Affirmative Action: In line with Article 54 and Article 55 of the Constitution of Kenya., the hospital
ensures compliance with 30% representation of youthy, women, and PWDs, particularly in entry-
level positions and support roles.

Stakeholder  Engagement in Recruitment:  The hiring  process is inclusive,  involving
consultation with departmental heads, the County Publie Service Board, and local community

health commiteees o ensure alignment between statting and community health needs.

2. Review and Improvement ol HR Policies

HR pohicies at Rumurutt Sub-County Hospital are reviewed every three years or when sigmilicant changes

i legislation or healtheare delivery require it These reviews are conducted 1 consultation with the
County Department of Health Services, legal advisors, and staft representatives. Recent policy
updates have focused on:

Incorporating digital recruitment platforms,

Enhancing internal grievance and disciplinary procedures, and

Strengthening PWD accessibility and support systems.

J. Capacity Building and Carcer Development

To umprove service delivery and retain talent, the hospral has implemented a structured eapacity building

and career development framework:
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« Training and Continuous Medical Education (CME): Regular CMIs are held for clinical staft
to stay updated on medical advancements and best practices. Non-chinical staff receive trammg n
arcas such as ICT, financial management, and patient care.
4. Occupational Safety and Health Compliance
Rumuruti Sub-County Hospital fully complies with the provisions of the Occupational Safety and
Health Act (OSHA), 2007, and has institutionalized systems to ensure a safe and healthy working
environment.
Key Measures in Place:
o Provision of PPE: Personal Protective Equipment is provided to all clinical and support staff, with
cmphasis on infection prevention and control |
«  Mecdical Surveillance: Periodic health check-ups are provided for statl especially those in high-

exposure departments such as maternity.

5. Efforts to Minimize Worlk-Related Injuries

o Trammg on infection prevention and control (IPC) and safe handling of biomedical waste.

« Improved maintenance of hospital infrastructure (lighting, plumbing, and flooring).

» Routine health and safety briefings during departmental meetings.

« Installation of signage and safcty cquipment (c.g., fire extinguishers, spill kits).
Conclusion

Rumuruti Sub-County Hospital remains committed to building a resilient, skilled, and motivated

workforce, while ensuring a safe, inclusive, and compliant working environment. Through regular
policy reviews, targeted capacity-building, and robust safety systems, the hospital continues to enhance

scrvice delivery and staff welfare in alignment with both county and national standards

iv)  Market place practices-
The oreanisation should outline iis efforis io:
a) Responsible competition practice.
The hospital has zero tolerance to corruption. The hospital collaborates with other health
mstitutions on different arcas to ensure continuity of care. For instance; patients” referrals,

consultations and trainings.
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b) Responsible Supply chain and supplier relutions
The instutution adheres to Public Procurement and Asset Disposal Act (PPDA), 2015 and
Public Finance Management Act, 2012.

¢) Responsible marketing and advertisement or Responsible engagenient with citizens

he hospital has an active communication unit and a vibrant social media presence

v) Corporate Social Responsibility 7 Community Engazements

During the reporting pertod, the mstitution engaged i several Corporate Soctal Responsibility (CSR)
and community partnership mitiatives ammed at improving ifrastructure, supporting rehabilitation
progrims, and contrtbuting to environmental sustanability.

1. Equipping of the Male Ward — Ongoing Support by Shalimar Flowers

The msttution s currently i the process ol equipping the male ward, with support from Shalimar
Flowers, o key private sector partner. The imtiative includes the provision of essential equipment and
materials to improve the welfire and healtheare standards tor male patents. Once complete, this
intervenuon s expected o significantly enhance service dehvery and hiving conditions within the facihity.

2. Tree Planting Initiative — In Partnership with Kenya Forest Department

As part of efforts to support environmental conservation, the institution conducted a tree planting
exercise within the facility. The seedlings were provided by the Kenya Forest Department under the
Equity Bank-funded Greening Kenya Initiative. This collaboration aligns with the national agenda o
increase tree cover and mitigate the effects of climate change.

3. General Manual Labor Support = Contribution by the Prison Department
The Prison Department continues to provide essential manual lubor through the mvolvement of inmates
in various mstitutional and community activities. These tasks go beyond tree planting and mclude routine

maintenance, landscaping, cleaning, and support during construction or rehabilitation works. This
engagement contributes to immate rehabilitation by mstlling work ethies and practical skills.
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11. Report of The Board of Management

The board members submit their report together with the audited financial statements for the yvear that
ended June 30,2025, which show the state of the hospiral s atfairs,

Principal activitics

The principal activities of the entity are to provide quality health care

Results

The results of the entity for the year ended June 30 2025 are set out on pages 1 to 5
Board of Management

The members of the Board who served during the year are shown on page vii-xi. During the vear, | one
director died and nonc director was appointed with effect from June 30 2025 date.

Auditors

The Auditor General is responsible for the statutory audit of the entiny in accordance with Article 229
of the Constitution of Kenya and the Public Audit Act 2015,

By Order of the Board

Name

Sceretary to the Board
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Rumuruti Sub County Level 4 Hospital (Laikipia County Government)
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12. Statement of Board of Management’s Responsibilities

Section 164 of the Public Finance Management Act, 2012 requires the Board of Management to prepare
financial statements in respect of Rumurati Sub-Cownty Hospiral, which give a true and fair view of
the state of aftairs of the Hospital at the end of the tinancial year/period and the operating results of
Runturuti: Sub-County Hospital tor that year/period. The Board of Management is also required to
ensure that Rumuruti Sub-County Hospital keeps proper accounting records which disclose with
reasonable accuracy the financial position of the endiry. The council members are also responsible tor
safeguarding the assets of Rumuruti Sub-County Hospital.,

The Board of Management is responsible for the preparation and presentation of Rumuruti Sub-County
Hospital Tinancial statements, which give o true and fair view ol the state ot attairs of Rumurwti Sub-
County Hospital for and as at the end ot the financial year (period) ended on June 30, 2025. This
responsibility includes: (1) maintaining adequate financial management arrangements and ensuring that
these continue 1o be eftective throughout the reporting period, (i) maintaining proper accounting
records, which disclose with reasonable accuracy at any time the financial position of the entity, (iii)
designing, implementing and maintaining internal controls relevant o the preparation and fair
presentation of the financial statements, and ensuring that they are free from material misstatements,
whether due to error or fraud, (iv) safeguarding the assets of Rumuruti Sub-County Hospital; (v)
selecting and applying appropriate accounting policies, and (vi) making accounting estimates that are
reasonable in the circumstances.

The Board of Management accepts responsibility tor Rumuruti Sub-County Hospital financial
statements, which have been prepared using appropriate accounting policies supported by reasonable and
prudent judgements and estimates, in conformity with International Public Sector Accounting Standards
(IPSAS), and in the manner required by the PFM Act, 2012 und The facility improvement financing act,
2023). The Board members are of the opimon that Rumuruti Sub-County Hospital financial statements
give a true and fair view of the state of Rumuruti Sub-Couwnty Hospital wansactions during the financial
year ended June 30, 2025, and of Rumuruti Sub-Countv Hospita 'Is’ financial position as at that date. The
Board members further contirm the completeness of the accounting records maintained for Rumuruti
Sub-County Hospital which have been relied upon i the preparation of Rumruti Sub-County Hospital
financial statements as well as the adequacy of the systems ol mternal financial control.

Nothing has come to the attention of the Board of management wo indicate that the Rumuruti Sub-County
Hospital y will not remain a going concern tor at least the next twelve months from the date of this
statement.

Approval of the financial statements

The Hospital's financial statements were approved by the Board on 25 November 2025 and signed on its
behalt by:

\\13\ £ ey 0 5t
o NIRRT Y

N\ SR
.-.”“...“.‘.\“-,““ ............. P D L R R ceeee
Name: Koome Kiragu Name: Dr .-\r[hur! okonya Mumelo
Chairperson Accounting Officer

Board of Management
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REPORT OF THE AUDITOR-GENERAL ON RUMURUTI SUB-COUNTY LEVEL 4
HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2025 - COUNTY GOVERNMENT OF
LAIKIPIA

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Rumuruti Sub-County
Level 4 Hospital set out on pages 1 to 22, which comprise of the statement of financial

Report of the Auditor-General on Rumuruti Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Government of Laikipia



position as at 30 June, 2025 and the statement of financial performance, statement of .
changes in net assets, statement of cash flows and statement of comparison of budget

and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229

of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained

all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Rumuruti Sub-County Level 4 Hospital as at
30 June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with International Public Sector Accounting Standards (Accrual Basis) and
comply with the County Governments Act, 2012, the Health Act, 2017 and the Public
Finance Management Act, 2012.

Basis for Qualified Opinion

Unconfirmed Transfers from Other Government Entities

The statement of financial performance and Note 2 to the financial statements reflect
transfers from other government entities- Nyahururu County Referral Hospital amounting
to Kshs.1,100,000. However, the statement of financial performance and Notes to the
financial statements of the Nyahururu County Referral Hospital had made no disclosure
on transfers to Rumuruti Sub-County Hospital.

In the circumstances, the accuracy and completeness of transfers from other entities
amounting to Kshs.1,100,000 could not be confirmed.

2. Property, Plant and Equipment

The statement of financial position and Note 13 to the financial statements reflect
property, plant, and equipment totalling Kshs.26,324,568. However, the Hospital's land
and its value were not disclosed in the financial statements, and no allotment letter or title
deed was provided to confirm ownership.

In the circumstances, the accuracy and completeness of the property, plant, and
equipment balance of Kshs.26,324,568 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the Rumuruti Sub-County Level 4 Hospital
Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Report of the Auditor-General on Rumuruti Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Government of Laikipia
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Emphasis of Matter
1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects both the final receipts
budget and actual amounts on comparable basis of Kshs.115,830,516, representing a
100% budget funding. However, the Hospital spent a balance of Kshs.84,182,483
against actual receipts of Kshs.115,830,516, resulting to an under-absorption of
Kshs.31,648,033, or 27% of the actual receipts..

The under-expenditure affected the planned activities and may have negatively impacted
on the service delivery to the public.

2 Lack of Approved Budget Estimates

The statement of financial performance reflects total revenue and expenditure for the year
balance of Kshs.115,830,516 and Kshs.84,286,543, respectively. However, Management
did not provide approved annual budget estimates for either the revenue or expenditure.
As a result, it was not possible to confirm whether the Hospital complied with the required
process for preparing and submitting annual budgets.

In the absence of approved estimates, the audit could also not determine whether the
expenditures incurred were aligned with the Hospital's planned priorities.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, | have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year’'s Matters

In the prior year's audit report, several issues were raised under the Report on Financial
Statements, Lawfulness and Effectiveness in Use of Public Resources, and Effectiveness
of Internal Controls, Risk Management and Governance. Review of the status during audit
of the Hospital in the year 2024/2025 revealed that the following matters remained
unresolved;

1. Unconfirmed Own Source Generated Revenue
2. Property, Plant and Equipment
3. Failure to Prepare a Budget for the Hospital

Report of the Auditor-General on Rumuruti Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Government of Laikipia
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4. Non-compliance with Public Sector Accounting Standards Board (PSASB)
Reporting Requirements

Non-Compliance with Law on Ethnic Distribution

Non-maintenance of Fixed Asset Register and Ownership Documents

Inconsistencies in Performance Information

® N o o

Lack of Organizational Strategic plan, Disaster Recovery Plan and Risk
Management Framework

9. Failure to Establish an IT System and Control Policies

10. Failure to Meet Level 4 Requirements

11.Lack of an Effective Internal Audit and Audit Committee

Other Information

Management is responsible for the Other Information set out on page v to xxxv which Key
Entity Information and Management, The Board of Management, Key Management
Team, Chairman’s Statement, Report of the Medical Superintendent, Statement of
Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Board of Management and Statement of Board of Management's
Responsibilities. The Other Information does not include the financial statements and my
audit report thereon.

In connection with my audit on the Hospital’s financial statements, my responsibility is to
read the Other Information and in doing so, consider whether the Other Information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report,

Report of the Auditor-General on Rumuruti Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
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| confirm that, nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion
Non-Compliance with Fiscal Responsibility Principles on Wage Bill

The statement of financial performance and Note 5 to the financial statements reflect
expenditure on employee costs amounting to Kshs.65,090,245, which represent 58% of
the total revenue of Kshs.112,507,565. This was contrary to Regulation 25(1)(a) of the
Public Finance Management (County Governments) Regulations, 2015, which requires
that expenditure on employee costs not to exceed 35% of revenue.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion
1. Lack of Disaster Recovery and Emergency Preparedness Framework

The Hospital did not have an approved Disaster Recovery Plan or formal, documented,
and tested emergency procedures in place. In the absence of these critical frameworks,
the Hospital remains vulnerable to operational disruptions, data loss, and inadequate
response during emergencies.

In the circumstances, the effectiveness of the Hospital's business continuity and
emergency preparedness measures could not be confirmed.

2. Failure to Meet Level 4 Hospital Standards Requirements

Verification of services offered, equipment used and number of members of staff at the
Hospital revealed that, the Hospital operated with inadequate staff and equipment

Report of the Auditor-General on Rumuruti Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
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contrary to provisions of the Kenya Quality Model for Health (KQMH). The Hospital lacked
key specialists, including Anesthesiologists, General Surgeons, Gynecologists, Pediatrics
and Radiologists against the required two for each category of specialist. Further, only
one (1) Medical Officer was available against the required sixteen (16), and eighteen (18)
Registered Community Health Nurses were deployed instead of the required
seventy-five (75). In addition, the Hospital did not have functional Intensive Care Unit
(ICU) and High Dependency Unit (HDU) beds against the requirement of six (6) for each
unit, renal unit with at least five (5) dialysis machines, two functional operating
theatres - maternity and general. Additionally, the Hospital's bed, New Born Unit
incubators and New Born Unit cots capacity stood at fifty-two (52), 1(one) and two(2)
respectively, against the requirement of one hundred and fifty (150) beds, ten(10) and
five (5) respectively.

The Hospital did not offer surgical, radiology, emergency obstetric care, oral health
services, renal dialysis, mortuary and autopsy services, advanced life support, caesarean
sections and surgical operations services as expected of a Level 4 Hospital.

In the circumstances, the Hospital's capacity to provide adequate and quality healthcare
services to the public as required of the Kenya Quality Model for Health Policy Guidelines
could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
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comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAIs). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’'s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the
Office of the Auditor-General's website at: https://www.oagkenya.qgo.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

e
FCPA , CBS

AUDITOR-GENERAL

Nairobi

08 December, 2025

Report of the Auditor-General on Rumuruti Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
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Rumurwti Sub County Level 4 Hospital (Laikipia County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

14, St.ltcmcnt of I manual I’cl formance tut The Year Ended 30 June 20 5

Revenue from non-exchange transactions

In- kind contributions trom the County

o | 97.500,926.76 |  064.481,802.00
Government

[,100,000.00 -
98,000,926.76 |  64,481,802.00

ro

Transfers From Other Government Entities

Total Revenue from non- exchange
transactions

Revenue from exchange transactions

Rendering of services- Medieal Service Income s 17,229,589.50 5.529.605.00
Revenue from u&chﬁurlrlgc }l'llllSﬂL‘liUll;‘ _____ | 17:,:».'-2-9.589.50 \,_52_9_,(“)*—0(;
Total revenue 115.830.516.26  70,011.407.00
-l".,\pcnsu 7 -
Medical and Clinieal costs 4 893434245 | 2,200812.00
| Employee Costs - 1 s T 6509024571 6121151800
[7|757\!7udiu? ‘;ljl; 1:':171;Jn l.xpenses O 280,000.00 285.000.00
l)L-'ln‘ucmllun ;\!Id-.'\HI;)]:l-l/;ll[U[l Lxpense 1T 7 | 3,324,541 .84 - 54,502, 00
Repuirs Ll“t’ii;l;lk‘”;‘;”ﬁ;lllcf s ”7.\: | 498.444.00 o H():hvl (TU
General expenses _“_—‘_)_-_._ T 6,054.909.00 2,504,(»:\7_,(;()_
Medical services contracts Gains/Losses 15 104,060.00 o
Total expenses 84,286,543.00 ()6,597.030.0{;
Net Surplus/(deficit) for the period 31,543,973.26 3,414,377.00

The hospital has in accordance with [PSAS 33 opted for the ransitional adoption of 1PSAS
accrual basis of financial statements presentation.

(The notes set out on pages 14 to 21 form an integral port of the Annual Financial Statenients.)

I'he Hospital's financial statements were approved by the Board on 25 November 2025

3
Chairman Head of Finance Medical Superintendent

P 224072
Board of Management REERb. IRSSin



Runmuruti Sub County Level 4 Hospital (Laikipia County Governnmient)
Annual Report and Financial Statements for The Year Ended 30" June 2025

15. Statement of Financial Position As At 30" June 2025

Assets

S— o . APeRsaa——

Current '.lsscts

p—— - - e

Cash and cash cquivalents 10 5,963 74] ‘Hl 1.R02.925 “(l
I{L:g:hlt:l;un L\Lh mnge tr mxulun;:“’ 7_“1_1—77‘ L (\ ‘)‘ -1(\ _\() \ - :
Inventories - - 1 Ii 7 2 t)()I 07“ 96 L - !7< i@‘() H"’ﬂlﬁ
Total Current Assets IS.'J’XX.ZHZ.}(\ 17, ?83‘242 00
Non-current assets
Property plant & equipment 13 26,324 508 41 1 297.938.00
Total Non-current Asscts 26.324.568.41 | 297.938.00
Total assets (A) 42,112,850,77 17,681,180.00
Liabilitics ‘

Current liabilities
Trade and other payables 14 1,091,663.40
Total Current Liabilities 1,091,663.40

Non-current liahilities

Total Non-current liabilities - -

Total Liabilities (B) . . jl‘)_]__(va‘_ﬂ)_l___ .
Net assets (A-B) 41.021,187.37 |

—lchrcsultwl Byv: ' JT
Accumulated surplus/Deficit - 34.058.350.26 | 3.414.376.00
Capital Fund 6062, 8 \7 I | 14.266,804.00
Total Net Assets T wezastar . 1768108000

In accordance with 1PSAS 33, the statement of IFinancial Position for the Y 2024-2025 has
not presented all the Hospital s Assets & Liabilities since the hospital is currently in the
transitional phase of adopting 1PSAS Accrual Basis of financial statement presentation and
therefore has not concluded the measurement of its assets and liabilities.

The notes on pages 14 to 21 form an integral part of the Annual Financial Statements.)

The Hospital’s financial statements were approved by the Board on 25 November 2025 and
signed on its behalf by:

] .~
Mé y \\()( o
wePYr e -......... e i minsm s ee RS FRE A Y= -

Chmrm:m Head of Finance Medical Superintendent
ICPAK No:24072

Board of Management

16. Statement of Changes in Net Assets for The Year Ended 30 June 2025
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| shs
Ist Jul 2023 i
o AT s
Capital/Development grants T 1426680400 | 14.266.804.00
Balance as at 30 June 2024 3.414,377.00 14.266.804.00 | 17.681.181.00
Balance as at 1 Jul 2025 3.414.377.00 14.266.804.00 | 17.081.181.00

Revaluation gaim

Surplus/(deticit) tor the
period

31,543,973.20

31,543,973.26

Capital/Development grants

(8,203,960.8Y)

(8.203.906.89)

Balance as at 30 June 2025

34,958,350.20

6,002,837.11

41,021,187.37




Rumuruti Sub County Level 4 Hospital (Laikipia County Government)
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17. Statement of Cash Flows for The Year Ended 30 June 2025

Cash flows from operating activities

Receipts ,

Transfers from the County Government 1| 97,500,926.76 | 64,481,.802.00
Transfers from other Government entitics 2 1,100,000.00 -
Rendering of services- Medical Service Income 3 14,669.849.15 5,529,605.00
Taotal Receipts 113,270,775.91 70,011,407.00
Payments

8.017.809.45 2.200,812.00

Mecdical/Clhinical costs 4
5 65.090.245 71 61.211.518.00

Employee costs

Board of Management Expenses O 280.000.00 285.000.00
Repairs and mamtenanee N 498 444.00 340.451.00
General expenscs 9 5.879.778.60 2.504.687.00

Finance costs - -

Refunds paid out : B

Total Pavments 79,766,277.76 |  66,542,468.00
Net cash flows from operating activities 33.504,498.15 3,468,939.00
Cash flows from investing activitics

Purchasc of property. plant, equipment 13 ](29.341,202.00) (297,938.00)
Net cash flows used in investing activities (29,341,202.00) (297.938.00)

Cash flows from financing activities

Capital grants received - -

Net cash flows used in financing activities - -

Net increase/(decrease) in cash and cash 4.163.296.15 3.171.001.00

equivalents
Cash and cash cquivalents as at 1 July 2024 10 1.802,925.00 -
Cash and cash equivalents as at 30 June 2025 ] 10 5,963,741.90 1,802,925.00

PSASB has now prescribed the direct method of cashflow presentation for all entities under the 1PSAS
Accrual hasis of accounting
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18. Statement of Comparison of Budget and Actual Amounts for Year Ended 30 Jun 202

th

A 1] ¢=(a+b) d c=(¢-d) I=d/¢%
| B | Kshs IKshs Kshs Kshs ~ Kshs
. Budget carryovers from the
| previous year 1,802,925 .00 B 1.80292500 | 1,802925.00 | - | Y
Reeeipts 1 o B -
Transters from the County [
| Government 97.500,926.76 | 1 97.500.926.76 | 97,500,926.76 | - . 100%,
[ Transters from other \ ' -
| Governmententities | 1.100,000.00 | | 1L100,000.00 | 1,100,000.00 | - o 00Y
Public contributions and | ‘
| donutions I - - - L .
Rendering of services- |
Medical Service Income 7,229,589.50 [ 17,229 589,50 | 17,229,589 .50 - 100,
Revenue trom rent off
facilities - - - - =
IFinunce / interest income . ' - - - |
| Miscellancous receipts
L (specify) - - - - -
l Total receipts 115.830.516 - 115,830,510 115,830,516 I e 1L
| Payments
i Medical/Climieal costs 8,934 342 45 - 8,934.342.45 | 8,934,342.45 - 100%
|Employcecosts [ 6509024570 - | 6509024571 [ 6509024571 | - | 100%
[ Remunceration of directors 280.000.00 : - 280,000.00 280,000.00 - 100%
| Reparrs and maintenance | 498 ,444.00 498.444.00 498.444.00 - 100%
[ General expenses 0.054.909.00 - 0,054.909.00 | 6.054,909.00 - 100%%
fT):'i:rccmllun And ! ‘ )
| Amortization Expense ,:__,%34,54_1_5__4___1' | 332d45dlsd | 332454184 | - 100%
| Total Operational
Eapenditure paid | S4I8248300 | 8418248300 | 84.152.483.00 SN B 1
Capital Expenditure paid | 29,341,202.00 ‘ . 29.341,202.00 | 29,341,202.00 | - | 100%
Surplus 31,648,033.26 | 1 31,648,033.26 | 31,648,033.26 | | 100%

19. Notes to the Financial Statements

1.

General Information

Rumuruti Sub County entity is established by and derives its authority and accountability

from Laikipia Health Serviee act,

2014 Act. 'The entity is wholly owned by the Laikipia
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Rumuruti Sub County Level 4 Hospital (Laikipia County Government)

Annval Report and Financial Statements for The Year Ended 30" June 2025

3 Adoption of New and Revised Standards

L. New and amended standards and interpretations in issue effective in the year ended 30

June 2023

There were no new and amended standards issued in the financial year,

i) New and amended stundards and interpretations in issue but not yet effective in the year

ended 30 June 2025

| Applica

CIPSAS 43
The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective 1s 1o ensure that lessees
and lessors provide relevant informaton o a manner that futhfully
represents those transactions. This information gives a basis for users of
financial statements o assess the ettect that leases have on the financial
position, financial performance and cashtlows of an Entity.

The new standard requires entities o recognise, measure and present
information on right of use assets and lease labilities.

Stare the expected impact of the standard o the Doty of relevant

IPSAS 44: Applicable M January 2025

Non- Current | The Standard requires,

Asscts Held | Assets that meet the criteria to be classified as held for sale to be measured
for Sale and at the lower of carrying amount and tair value less costs o sell und the

Discontinued | depreciation of such assets to cease and:

Operations Asscts that meet the eriteria to be classitied as held for sule to be presented
separately o the statement of fmancial positon and  the results of
( discontmued operations 1o be presented separately an the statement of
finuncral pertormance.

Stute the expected impact of the standuard to the Entity if relevanre

IPSAS 45- Applicable 1Y January 2025

Property The standard supersedes IPSAS 17 on Property, Plant and Equipment.

IPSAS 45 has additonal guwdance/ new guidance for heritage asscets,
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Plant and

Fquipment

excluded from the scope of IPSAS 17 i IPSAS 45, heritage assets that
satisty the definition of PP'E shall be recognised as asscts if they meet the
criteria in the standard. IPSAS 45 has an additional application guidance for
infrastructure asscts, implementation guidance and illustrative examples.
The standard has clarified existing principles ¢.g valuation of land over or
under the infrastructure asscts, under- maintenance of assets  and
distinguishing significant parts of infrastructurc asscts.

State the expected impact of the standarvd to the Entity if relevant

IPSAS 46

infrastructure asscts and mecasurement. Ileritage assets were previously

Applicable ' January 2025

Mcasurement | The abjective of this standard was to improve measurement guidance across
IPSAS by:

i, Providing further detailed guidance on the implementation of
commonly uscd measurement bases and the circumstances under
which they should be used.

. Clarifying transaction costs guidance to enhance consistency
across [PSAS:

1. Amending where appropriate guidance across [PSAS related (o
measurement  at recognition,  subsequent  measurement  and
measurcment related disclosures.

The standard also introduces a public scctor specific measurement bases
called the current operational valuc.
State the expected impact of the standard to the Entity if relevant

IPSAS 47- Applicable 1" January 2026

Revenue This standard superscedes [PSAS 9- Revenue from exchange transactions,

[PSAS 11 Construction contracts and IPSAS 23 Revenue from non-
exchange transactions. This standard brings all the guidance of accounting
for revenue under one standard. The objective of the standard is to establish
the principles that an entity shall apply to report useful information to users
of financial statements about the nature, amount, timing and uncertainty of
revenue and cash flow arising from revenue transactions.

Stare the expected impact of the standard to the Entity if relevant
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’ gs
IPSAS 48-

Transter

Expenses

IPSAS 49-

Reurement

Benetit Plans

i J(mmrry 2026

Applicable
The objective of the standard is 1o establish the principles that a transter
| provider shall apply to report usetul mtormation to users ot financial

stutements about the nature, amount, tming and uncertainty of expenses and

- cash low arising from transter expense transactions. Fhis is anew standard
! for public sector entities geared o provide guidance to entities that provide
transters on accounting for such transters.

State the expected impact of the standard 1o the Eutigy if relevane

‘.-l/)/;lﬂ'tll)11'7" .—luumu'_r 2026

The objective is to preseribe the accounung and reporting requirements tor

- the public sector retrement benefit plans which provide retirement o public
sector employees and other cligible participants. The standard sets the
tinancial statements that should be presented by a retirement benetit plan.

Stare the expected impact of the standard to the Entity if relevant

[PSAS 50:
Exploration
For &
Evaluation of
| Mincral

Resources

Applicable I’ January 2027
The objective of this Standard 1s to specity the financial reporting tor the
exploration tor and evaluation of mineral resources. The Standard requires:
L Limited improvements (o existing accounting practices tor
exploration and evaluation expenditures.

. Enutes that recognize exploration and evaluation asscts Lo assess
such assets for impamrment in accordance with this Standard and
measure any imparment i accordance with [IPSAS 20.

ni. Disclosures that identity and explain the amounts i the entity’s

financial statements arising from the exploration for and evaluation
of munceral resources and help users of those financial statements
understand the amount, uming and certainty of future cash flows
from any exploration and cvaluation assets recognized.

Stare the expected impact of the standard to the Entity if relevant

iii) Early adoption of standardy

The Enuty did not carly -

adopt any new or amended standards in the financial vear.

9
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4. Summary of Significant Accounting Policies

a. Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities arc measured at fair
value and recognized on obtaining control of the asset (cash. goods, services and property) it
the transfer is free from conditions and it is probable that the cconomic henefits or serviee
potential related to the asset will fow to the Zorine and can be measured rehably. To the extent
that there s a related condition attached that would give rise to a liability to repav the amount,
the amount 1s recorded m the statement of financial position and reabised i the statement of
financial performance over the usctul life of the asset that has been acquired using such funds.
i) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of
complction when the outcome of the transaction can be estimated reliably. The stage of
completion is mecasured by reference to labour hours incurred to date as a pereentage of total
estimated labour hours. Where the contract outcome cannot be mceasured rehiably, revenue is
recognized only to the extent that the expensces incurred arc recoverable.

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of
ownership have been transferred to the buyer, usually on dehivery of the goods and when the
amount of revenue can be measured rehiably, and it 1s prabable that the cconomic bencfits or

service potential associated with the transaction will flow to the entity.

Interest income

Interest meome 1s accrued using the effective yield method. The cffective vield discounts
estimated future cash receipts through the expected life of the financial asset to that asset’s net
carrying amount. The method applies this yield to the principal outstanding to determine

interest income for cach period.

Rental income
Rental income arising from opcerating Icases on investment propertics 1s accounted for on a

straight-line basis over the Tease terms and included in revenue.

10



Rumuruti Sub County Level 4 Hospital (Laikipia County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

Notes to the Financial Statements (Continned)

b. Budget information

The original budget tor Y 2024-2025 was approved by Board on June. Subsequent revisions
or additional appropriations were made to the approved budget in accordance with specitic
approvals from the appropriate authoriues. The additional appropriations are added 1o the
original budget by the entity upon receiving the respective approvals in order to conclude the
final budget. Accordingly, the entity recorded additional appropriations of Zero on the FY
2024-2025 budget tollowing the Board’s approval. The Hospiral budget is prepared on a
difterent basis o the actual mcome and expenditure disclosed in the financial statements. 'The
financial statements are prepared on accerual basis using a classitication based on the nature off
expenses m the statement of financial performance, whereas the budget s prepared on a cash
basts. The amounts i the financial statements were recast from the accerual basis to the cash
basis and reclassitied by presentation to be on the same basis as the approved budget.

A compartson ol budecet und actual amounts, prepared on a comparable basis o the approved
budget, s then presented i the statement of compartson ot budget and actual amounts. In
addition to the Basis ditference, adjustments to amounts i the financial statements are also
made tor ditterences i the formats and classitication schemes adopted tor the presentation of
the financial statements and the approved budget.

A statement Lo reconctle the actual amounts on i comparable basis imcluded i the statement ot

comparison of budget and actual amounts, and the actuals as per the statement of cash tflows.
& Taxes

Sales tax/ Value Added Tax

Expenses and assets are recognized net of the amount of sales tax, exeept:
~ When the sales tax incurred on a purchase ofassets or services is not recoverable
trom the taxaton authority, i which case, the sales tax is recognized as part of the
cost ol acquisition ot the asset or as part ol the expense iem, as applicable.
~ When recenvables and payables are stated with the amount of sules tax meluded.
The net amount ot sales tax recoveruble from, or payable to, the tuxation authority

is included as part ot receivables or pavables in the statement of tinancial position.
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Notes to the Financial Statements (Continued)

d. Property, plant and cquipment

All property. plant and cquipment arce stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property. plant and cquipment arc required to be replaced
at intervals, the entity recognizes such parts as individual asscts with specific useful lives and
depreciates them accordingly. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the plant and equipment as a replacement if the
reccognition criteria arc satisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. Where an assct is acquired in a non-exchange transaction for nil
or nominal consideration the asset is initially measured at its fair value

¢. Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other reccivables are assessed for impairment on a continuing basis. An
cstimate i1s made of doubtful reccivables based on a review of all outstanding amounts at the

year end.

f. Inventories

[nventory is measured at cost upon inttial recognition. To the extent that inventory was reccived
through non-cxchange transactions (for no cost or for a nominal cost), the cost of the inventory

1s s fair value at the date of acquisition.

Costs mcurred in bringing cach product to its present location and conditions arc accounted for

as follows:
~ Raw materials: purchase cost using the weighted average cost method.

» Fiished goods and work i progress: cost of direct materials and Tabour, and a
proportion of manufacturing overhcads bascd on the normal operating capacity but

excluding horrowing costs,

After imitial recognition, iventory is measured at the Tower cost and net realizable valuc,
However, to the extent that a class of imventory 1s distributed or deployed at no charge or for a
nominal charge, that class of mventory 1s measured at the lower cost and the current

replacement cost.Net realizable value is the estimated selling price in the ordinary course of
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operations, less the estimated costs of completion and the estimated costs necessary 1o make
the sale, exchange, or distribution. Inventories are recognized as an expense when deployed tor

utihization or consumpuon i the ordinary course ot operations of the Entty.
o. Changes in accounting policies and estimates

Fhe Bnuty recognizes the effects of changes in accounting policy retrospectively. The eftects
of changes i accounting policy are applied prospectively it retrospective application is

impractical.

h. Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liguid mvestments with an original maturity of” three months or less, which are
readily convertuble to known amounts of cash and are subject to msigmficant risk of changes
in value. Bank account balances include amounts held at the Central Bank of Kenya and at
various commercial banks at the end ot the financial year, For the purposes ot these financial
statements, cash and cash equivalents also mclude short term cash imprests and advances o
authorised public otficers and/or institutions which were not surrendered or accounted for at

the end of the financial year.
i Comparative figures

Where necessary comparative tigures for the previous tinancial year have been amended or

recontigured to contorm to the required changes in presentation

5. Signilicant Judgments and Sources of Estimation Uncertainty

I'he preparation ot the Enuty's financial statements o contormity with IPSAS requires
management to make judgments, estimates and assumptions that attect the reported amounts
of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the
end of the reporting period. However, uncertainty about these assumptions and estimates could
result in outcomes that require a material adjustment to the carrying amount of the assct or

liability affected in future periods.
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Annual Report and Financial Statements for The Year Ended 30" June 2025

J.Rendering of Services-Medical Service Income

Pharmaccuticals

2,326,521.00

546,345.00

Laboratory

1,027,675.00

359,810.00

In-patient

Out-patient

2,372,096.00

7066.321.00

1,297,735.00

585,250.00

Clinies

369,225.00

4.250.00

Records

71,980.00

38,250.00

Medical Legal/Public Health

109,200.00

448.600.00

Muaternal Health Care/IF. P2

110,550.00

32,300.00

| Othopedic
EDU- AFYA

78,110.00

56,690.00

Waste Management

10,000.00

Lund Lease

NIHIF-inpatient

44,250.00

1,350,600.00

309.820.00

NIE-natonal cover / capitation

300,150.00

T4¥.879.00

SHIF

097,727.50

1,533,270.00

services

NHIE Civil Servant 14,350.00 39.820.00
SHA 6,885,360.00

waver/exemptions 104,060 - B
lotal revenue from the rendering of 17.229.589.50 5.529,605.00

4. Medical/ Clinical Costs

AT, SRR LN . W (302 o oAb & Lt ey
Laboratory chemeals and reagents

Food and Ration

1,217,993.00

3881045

204.200.00

1L39%.488.00

Dressing and Non-Pharmaceuticals

579,200.00

1,000.00

Pharmaceutical supplies

3,534,929.00

285,960.00

Sanitary and cleaning Materials

420,410.00

~31L164.00

Total medical/ ¢linical costs

8.934,342.45

2,200,812.00

N
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S.Emplovee Costs

Salarics. wages, and allowances Casunals 3.445 76000 2.966,920.00 |
« « (4 ‘ \.' ‘
\.S.l| wies. wages, and allowances permanct stall 61 6dd 488 7] 58 244598 00
ippd |l
L -
Employee costs - 65,090, 245 7I ‘ 61.211,518.00 1

6. Board of Management Expenses

Chairman's Honoraria
Sitting allowance Board of mngt ) 280,000.00 285.000.00
Total Board of Management Expenses 280,000.00 285,000.00

7. Depreciation and Amortization Expense

- 1 \", f’xl ;751'}}}:‘33%“:\ 3 ;‘Tﬂlmgl:jw
) 1

‘L | e ey ] " (LR
Property, plant and cquipment 3.324.54|.84 54.5(\2.0() .
Total depreciation and amortization 332454184 54.5fv2.(l()J

8. Repairs and Maintenance

Motor vehiele expenses 30,000.00 30,000.00
Maintenance of Buildings and Staions 452,320.00 295,451.00
Maintenance of computer 16,124.00 15,000.00
Total repairs and maintenance 498,444.00 340,451.00

16
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9. General Expenses

Catering expenses

976,250.00

74.170.00

She

Retined Fuels

1.6%7.000.00

229.231.00

Other Fuels (Gas and Charcoal)

Domestic Travel

General Offiee Supplios

Telephone expenses

] 177.600.00 177,669.00

| 1,771,350.00 334.800.00

- ] 203,670.00 220,770.00
20,000.00 46,500.00

Traimning Lxpenses

Internet services

19,000.00

10,000.00

04,000.00

Publishing &Printinting

249,650.00

79,800.00

Supplies and Aceessories tor Computers and Printers

8.000.00

}();Qil().()()

Postal & Courier

91,822.00

Electricity expenses

701,891.00

964,265.00

Water Expenses 116,054.00 277.070.00
Bank Churges- 22,592.00 6.412.00
Total General Expenses 0,054,909.00 2.504,687.00

10. Cash And Cash Lquivalents

4 g 2 A T ol 3 o i ne

Current accounts-Operations Account
KCOBI32383851 1

Paybill Collection Account Lquity
3131320

(Nhit/SHA) Collection Account

d 270 5 S
KCB 1235093948 [dd 279.6° 5.261.00
P:\ bl” (‘L;]_IL.‘L’U;H- .'\L'L.'\ltiill R o - - R
- g5 19 B
Equity 130285813415 | #52,32200 -
Others(spectfy)- Mobile money 8.780.00
Total cash and cash equivalents 5,963,741.90 1,802,925.00
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1. Receivables From Exchange Transactions

Medical serviees receivables

935
SHA | 2,935.220.00
Medical services recevables | ~
NHIF l 3.663.607.50 | :
Cash in hand- Imprest 7 : _l_ i 1

Rent recervables

3131320 -Nyahururu 324,640.00 -

hospital

Solin i o S O . —
Lossimparrment allowanee | -

CTotal ruqinuhlus ()7,927.}.-{(2.50 | =

) T

Other exchange debtorsAC
|

|

Analysis of Receivables From Exchange Transactions

) o . Comparative )
Current FY 100% of the total Fy % of the total
Less than | vear | 3,259,860.00 100% 0 100%
more than | year 3,663,607.50
Total (a+Dh) 6,923,467.50 [ 100% 0 100%

12.  Inventories

L%
e

Pharmaceutical supphies 1.650,306.70 1.491,257.00 |
Nou-Pharmacceutical sup|;lics 249,625.02 2.082.150.00
Food supplices - ] 117,956.60 32.385.00 ‘
Linen and clothimyg \tja]_;hi; - l_,-S(:f\.}Uﬁ.UU
Cleaning materials .sul.!plic.\ -

Laboratory L 88318404 9.809,130.00
Less: provision for impairment of stocks

Crowl O 2901,072.96 15,580,317.00

|9
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Rumuruti Sub County Level 4 Hospital (Laikipia County Government)

Trade pavables 1,091,663 40 .

l'otal trade and other 1.091.663.40

pavables -

Ageing analysis: 'Y 2024-/2025 FY 2023/2024

Under one year 1,091,663 .40 100%, = 0%
Total | L091,663.40 100% - 0%

15.  Medical Services Contracts Gains /Losses

Non- Comprehensive contracts care with NHIF/STA - -

Linda Mama Program - -
104.060.00 :
104,060.00 -

Warvers and Exemptions

Total Gain/Loss

16. Currencey
The financial statements are presented i Kenya Shillimgs (Kshs)y and all values are rounded oft
to the nearest shilling.
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20. Appendices

Appendix I: Progress on Follow Up of Auditor Recommendations

The following 1s the summary ot issues raised by the external auditor, and management comments that were provided to the auditor. We have
nominated focal persons to resolve the various issues as shown below with the associated time trame within which we expect the 1ssues to be
resolved.

Guidance Notes:
(1)  Use the same reference numbers as contained in the external audit report.

(11)  Obtain the “Issuc Obscrvation™ and “management comments™, required above, from the final external audit report that is signed by

Management.

(1i1) Before approving the report. discuss the timetrame with the appointed Focal Pomnt persons within vour entity responsible the for

implementation ot cach issue.

(1v) Indicate the status ot "Resolved™ or "Not Resolved™ by the date of submitting this report to National Treasury.

alel



(a8
cl

VN V/N V/N V/N V/N V/N V/N [

(210 ST 12(0d 2y) YOI DI "PALNIUL SISO IDIOL "1 421D o0 [0 pua 2y 1o uoto)dwos 1aload fo snimis oyt astipwiung)

uonajdwod spafoag jo smeys

1IN 1IN TN 1IN !

stouued 1wawdojoaop Aq papun | [eudsopy oyt Aq paudwddur s1alor

spaloag

Onug 3y Aq payusundgdury spafoag :1p xipuaddy

STOT QUNL 0§ PPUT 40D { MY [ 40f SIMIWMIDIS [DLOUDULL pup Lioddy [pruup
(ioniionot) uno ) nideyiny) pidsopy ¢ jaaap Quno) gng unanunyy



R T ) R R - T~ e T 1Y

SANUY AIRDIUYY - Judunaeda(g SIuneddy Jo peajy

tAnuYy sulsangsi(] - Juaaedd SJunoddy jo peapy

PRILIIPUL 21EP Y JO ST 1DALI0D I 2A0QE UMOYS SJUNOWR dYI 1Byl Wjuod |

[e10
V/N 7/N V/N VIN V/N V/N
SR (g .:V_..A_M_A.E (g) wowdojarag (V) U2y pasingsi] ae(g DUy 20uUd1210Y

-.....-......-v.--...o....-.-.-......:.......‘%A—_“—:n— A'..LN_O.—I—Q——QM— .—= D—.EN,,.

..o......-...-......v...-............e........&.-_”-r—_u M“F__-..—Q.—m:ﬁ._,—:—c ..:.:ﬂ-/.

1313977 uonewayuo) uug-aauj iy xipuaddy

STOC 2UNL (08 POpUZ] 4024 2 [ A0f SJUI WIS IDIDUDNL] puD Loday jpnuup
(uaninaaaor)y Guno) pidpyng) pndsopy 12427 Guno) gng pninuiny



TIN | TIN | TIN TIN TIN

N

saanppuadx yueadpay sewip) jo sunaoday o1 xipuaddy

CTOZ 2UNL L O)F PIPUTL AV L DY [ 40[ SIUIWIIDIS [PIIUDULL pub Lioday oy
(T tianot) Quno) pidiyin ) jpndsoyp ¢ oo Quno) gng By



9

TIN

TIN TIN 1IN TIN TIN TIN

aedwa | Sunaoday] samyipuadyry aaysesiqq @ o vipuaddy

CTOZ 2uNf 0§ PAPUIT ADI L DY [ A0 SJUWIIDIS IDIDUDUIL] pup 140dd) [pnuup
(Ju2uuada0r)y Guino) vidoyin ) [oadsopy 12827 uno) qug guanunyy



