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CHAIRPERSON'S FOREWORI)

The Charter tbr Open University of Kenya was submitted to the National Assembly on l5th

June,2023 for Parliamentary approval pursuant to Section 24(l)(b) of the Universities Act,
2012. The purpose o1'the Charter is to establish a national Open University as a specialized

university, to offer university programmes through distance and e-learning mode.

Regulation a3(3) of the Universities Regulations,2023 provides for the requirements for an

application for the establishment of a national Open University, which include among others;

a Cabinet Resolution declaring the mandate of the proposed national Open University, and a

draft Charter. These documents were submitted to Parliament through the Office of Leader of
Majority Party.

The Committee on Delegated Legislation met with the Cabinet Secretary, Ministry of
Education on Thursday, 29th June, 2023 to consider the Draft Charter fbr the Establishment of
Open University of Kenya. The Committee observed that the Cabinet at is I't Special

Meeting held on 27th Aprll,2023 considered and approved the Cabinet Memorandum on the

Establishment of the Open University of Kenya. The Cabinet also approved the transmittal of
the grant of Cabinet approval on the establishment of the Open University for approval by
Parliament.

The Committee also observed that the draft Charter had also been reviewed by the Office of
the Attorney General for forwarding to Parliament for approval pursuant to Section 24(l) of
the Universities Act (No 42 of 2012).

The Committee further observed that the proposed Open University of Kenya will expand

access to university education through llexible mode of study and by expanding options and

opportunities for training, in-service skills upgrading, capacity building and continuing
education.

Having examined the draft Charter for the establishment of the Open University of Kenya,

the Committee recommends that the House approves the award of Charter for the
establishment of the Open University of Kenya pursuant to Section 24(l) of the

Universities Act (No. 42 of 2012)

I wish to most sincerely thank the Speaker and the Office of the Clerk of the National
Assembly for the invaluable support accorded to the Committee in the discharge of its

mandate.

Committee on Delegated Legislationi Report on the Considerotion of the Droft Chorter for the Estoblishment of
the Open University ol Kenyo. E

On behalf of the Members of the Select Committee on Delegated Legislation and pursuant to

Standing Order 210 (4) (b) it is my pleasure and duty to present to the House, the

Committee's Report on the Consideration of the Draft Charter for the establishment of
Open University of Kenya.



HON. CHEPKONGA KIPRONO SAMUEL, CBS, MP
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I.O PITEFACIi

Establishment and Mandate of the Committee

l. The Select Committee on Delegated Legislation is established pursuant to Slanding

Order No.2I0 and is mandated to consider statutory instruments submitted to Parliament

for consideration. The Committee is expected to consider in respect of any statutory

instrument, whether it is in accord with the provisions of the Constitution, the Act
pursuant to which it is made or other relevant written laws.

2. During the scrutiny, the Committee is guided by the principles of good governance, rule

of law considers whether the instrument-

a) is in accordance with the provisions of the Constitution, the Act pursuant to

which it is made or other relevant written laws;

b) infringes on fundamental rights and freedoms of the public;

c) contains a matter which in the option of the Committee should more properly be

dealt with in an Act of the Parliament;

d) contains imposition of taxation;

e) directly or indirectly bars the jurisdiction of the court;

0 gives retrospective effect to any of the provision in respect to which the

Constitution does not expressly give any such power;

S) it involves expenditure from the consolidated fund or other public revenues;

h) is defective in its drafting or for any reason form or part of the statutory

instrument calls for any elucidation;

i) appears to make some unusual or unexpected use of the power conferred by the

Constitution or the Act pursuant to which it is made;

j) appears to have had unjustifiable delay in its publication or laying before

Parliament;

k) makes rights, liberties or obligations unduly dependent upon non-renewable

decisions;

l) makes rights, liberties or obligations unduly dependent insufficiently defined

administrative powers;

m) inappropriately delegates legislative powers;

n) imposes a fine, imprisonment or other penalty without express authority having

been provided fbr in the enabling legislation;

o) appears for any reason to infringe on the rule of law;

p) inadequately subjects the exercise of legislative power to Parliamentary scrutiny;

and

q) Accords to any other reason that the Committee considers fit to examine.
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2.1 Introduction

6. By the Gazette Notice No. 11920 of 30th September, 2022, His Excellency the President

appointed the Presidential Working Party on Education Reform. Part of the Terms of
Reference of the Working Party was to recommend a framework of operationalizing the

National Open University of Kenya and a framework on Open, Distance and E-line learning

(oDEL).

7. In order to fast-track the realization of this objective and have the proposed University

established by May, 2023, a Technical Working Committee was appointed on 9th January,

2023,to guide the process.

8. Section 24( I Xb) of the Universities Act, 201 2 provides for the establishment of a national

Open University as a specialized university to offer university programmes through distance

and e-learning rnode. Such a university is to be established by His Excellency the President

on the recommendation of the Commission through Cabinet Secretary, Ministry of Education,

with the approval of Parliament.

2.2 Rationale for the Establishment of the Universitv

9. The basic philosophy and primary objective for the Open Universities worldwide is to expand

options and opportunities for training, in-service, skills upgrading, capacity building and

continuing education. The Open University of Kenya will expand access to university

education through a flexible rnode of study.

10. The University will break barriers in access by the difficult to reach groups through flexible
admission criteria and by systematically building on prior learning. lt will help to overcome

geographical barriers to access by fbcilitating access in different localities using technology.

12. The University will accelerate transition to a digital economy by mainstreaming digital skills

capacity development, and, enhancing the production of manpower in priority areas of
national development espoused in the Bottom-Up Transformation Agenda.

g

2.0 CONSIDERATION OF THE DRAFT CHARTER FOR THE ESTABLISHMENT
OF THE OPEN UNIVERSITY OF KENYA

5. The establishrnent of the Open University of Kenya is an avenue for the enhancement of
Open and Distance e-Learning as captured in various policy instruments. These include the

Sessional Paper No. I of 2005; the Sessional Paper No. I of 2019; the National Education

Sector Strategic Plan (2018 -2022)'. the Vision 2030 and the United Nations Sustainable

Development Goals.

I l. The focus on lif'elong learning will ensure that no one is left behind in line with the

constitutional requirements for non-d iscrimination and inclusion. lt will provide opportunities

to the youth, elderly, persons with disabilities, minority and marginalized groups, including
those in various fonns of work who wish to pursue upward mobility or to diversify their skill
sets.

Committee on Delegated Legislation; Report on the Considerotion of the Droft Chorter for the Estoblishment of
the Open University of Kenyo.



13. The proposed University will save the government the high costs of establishing and

maintaining many conventional universities as it has the potential to absorb large numbers of
students at a relatively lower unit cost.

14. The University is targeted to be a Centre of Excellence in Open and Distance e-Learning and

will serve other universities in building capacity in distance and e-learning education. lt will
certify critical expertise for Open and Distance e-Learning institutions and practitioners and

institutionalize research to generate new knowledge and irnprove practice in the area.

15. The University will adrnit both local and international students hence create oppo(unities for
international publicity, knowledge sharing, cultural exchange arrd eventually, branding

Kenya. This will position Kenya as an expo(er of higher education. Kenyan citizens in the

diaspora will also provide their children with access to a Kenyan education.

16. The recent recognition of Kiswahili as one of the official languages of the African Union will
create a market for the proposed University which will launch the programme in its second

year. Overall, the proposed University will also earn the Country foreign exchange.

2.3 Current Status

17. The Technical Working Cornmittee undertook various critical activities such as developing

the requisite constitutive documents, namely, the Charter, Blueprint and Proposal and the

proposed University's instruments such as the logo, seal and mace. Other pertinent documents

include: Open Distance and E-Learning Policy; Student handbook; Student rules and

regulations; Adrnission criteria; Staff terms and conditions of service; Five-year strategic

plan; ICT infrastructure requirements, and digital library requirements.

18. The documents were approved by the Commission for University Education and the Cabinet,

and was submitted to the National Assembly for approval as required by Section 2a( l) of
Universities Act (No. 42 of 2012). Upon approval, the Cabinet Secretary for Education shall

submit the same to His Excellency the President for award of Charter.

19. The proposed University will initially offer the eight flagship progranlmes. These include 6

bachelor's programmes:

I

ii
iii
iv

vi

20. The proposed University will offer the following 2 postgraduate programmes

i. Leadership and Accountability; and,

ii. Learning Design and Technology.

Committee on Delegated Legislationj Report on the Considerotion of the Droft Chorter for the Estoblishment of
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Bachelor of Data Science;

Bachelor of Science in Cyber Security and Digital Forensics;

Bachelor of Technology Education;

Bachelor of Entrepreneursh ip and Business;

Bachelor of Economics and Statistics; and,

Bachelor of Agri-Technology and Food Systerns.
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Part I provides lbr preliminary provisions.
Part II provides lbr the establishment and incorporation of the university, object and
lunctions of the University, establishment of leamer support centres; designation,
conferment, granting, cancellation and withdrawal of Degree, Diplomas and other
awards and award of scholarships

3.0 COMMITTEE OBSERVATIONS
27 . The Committee having engaged with the Cabinet Secretary, Ministry of Education on

Thursday, 29th June, 2023 in its consideration of the draft Charter observed that the
Cabinet at is I't Special Meeting held on 27th April,2023 considered and approved the
Cabinet Memorandum on the Establishment of the Open University of Kenya. The
Cabinet also approved the transmittal of the grant of Cabinet approval on the
establishment of the Open University for approval by Parliament.

28. The Committee also observed that the draft Charter had also been reviewed by the
Office of the Attorney General for forwarding to Parliament for approval pursuant to
Section 24( I ) of the Universities Act (No 42 of 2012).
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2l . The physical seat of the proposed University will be located at Konza Technopolis while its

virtual presence will be supported on a Learning Management System with both physical and

cloud servers. Currently the seat is currently being hosted at the National Commission for
Science, Technology and Innovation (NACOSTI) headquarters on a temporary basis. The

admission ofthe first batch ofstudents is projected to happen in September,2023.

2.4 Summarv of the Draft Charter for the Onen Universitv of Kenva

24.Part III provides for Membership and governance of the University, which includes;
a) Membership of the University
b) The Chancellor
c) The Council
d) The Vice-Chancellor
e) The Deputy Vice-Chancellor

0 The Senate
g) The University Management Board
h) The Convocation
i) The Alumni Association
j) TheStudents'Association
k) Performance of functions during incapacity of the Office holder.

25.Part IV is on financial provisions.
26. Part V is on miscellaneous provision which include; instruments of govemance,

instruments of authority, the statutes, protection of name and variation and revocation
of the Charter.

29.The Committee tlrther observed that the proposed Open University of Kenya will
expand access to university education through flexible mode of study and by
expanding options and opportunities for training, in-service skills upgrading, capacity
building and continuing education.
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{.0 COMMITTEE RECOMMENDATION

Having examined the draft Charter for the establishment of the Open University of Kenya,
the Committee recommends that the House approves the award of Charter for the
establishment of the Open University of Kenya pursuant to Section 24(l) of the
Universities Act (No. 42 of 2012)

()
Sign Date

HON. CHEPKONGA SAMUEL KIPRONO, CBS, MP
( ERSON)
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IN ATTENDANCE
MINISTRY OF EDUCATION

l. I Ion l'lzekiel Machogtr
2. Mr i\'like KLrria
3. Mr lsaac ( i athirrv a
-1,. Mr. .krshLra Wabu er-t'



5. Ms. Alice Kande
6. Ms. Agness Mercy Wahom
7. Mr. Joseph Musyoka
8. Mr ()eoffi'ey Monali

AGENDA

l. Prayers
2. Pleliminaries
3. Adoption of the Agenda
+. (lonfilmation oIpl'evious mitttttes
5. Matters Arising
o. Briefing by the Cabinet Secretary

Regulations, 9093. Legal Notice No
University of Kenya

7. Any Other Brrsiness; antl
ti. Acljoulnment.

Ministry of Education on the Universities
56 of 2023 and the Draft Charter for Open

Ag CEo KNQA
KUCCPS CEO
CISE
L'FB CEO

MIN. DAA&OSC/CDL/242/2C93 PRELIMINARIES

The Chairperson called the Meeting to order at 10.26 a.m. alter which prayers were said by
Ilon. Onchoke Charles Manrrvacha. M.P. -l-he Chairperson then welcomed all present to the
meeting w ith a rounrl o(' in t rocltrctions.

MIN. DAA&OSC/CDL/943/2C93 ADOPTION OF THE AGENDA

'fhe agenda of the meeting rvas adopted as was proposed by'fhe Hon. Julius Lekakeny Ole
Sunkuli, E(;l-I, EBS, MP and secontled by [Ion. Kibet Kirui Komingoi, M.P.

MIN.DAA&OSC/CDL/944/9C23 CONFIRMATIONOFMINUTES

Conlirmation ol'the previous Minutes rvas tlelbrt'ecl to the next meetingJ.

MIN.DAA&OSC/CDL/54.5/9025 MATTERSARISING

No nratter arose under this Agenda itenr

MIN. DAA&OSC / CDL/ e46 / eoeg BRIEFING BY THE CABINET SECRETARY
MINISTRY OF EDUCATION ON THE
UNIVERSITIES REGULATIONS, 2023.
LEGAL NOTICE NO.56 OF 2,O9,5

IIon I.lzekiel Machogu, Cabinet Secretary, Ministry of Education briefed the Committee on the
on the Universities Regulations, 2o23.as flollows;'lhat

l. Part I of the regulation provides lor preliminary provisions which is the citation,

interpretation of the various terminologies used in the text of the regulations and the

scope to covered in the process ol'implementation ol'the regulations.

2



e. Part II of the regulation provides for eligibility and application procedure o[
establishing a university, inspection of universities operating under letter of interirn

authority and revocation of the said letter, application for award of' charter,

accreditation process for award ofcharter, requirement for accreditation report, grant ol'

charter , mergers and acquisition , change ol' sponsorship ol'a university, withdrawal ol'

a sponsor of a university, accreditation ol'foreign universities , institutional ization of
quality assurance , institutional quality audit, impromptu quality audit, inspection or'

investigation, promotion of'quality teaching research , industry linkages , innovation

and community, university data and information anrl university inlbrmation system.

3. Part III of the regulation provides for eligibility fur establishment of a technical

university and conditions lor declaration, procedure lbr declaration and inspection of
proposed technical universities. It further provides for consideration of technical

inspection report, declaration quality audit and privileges ol'a technical university.

+. Part IV of the regulation provides for establishrnent of specialized degree awarding

institutions, criteria of establishing the same, accreditation process, consideration of the

inspection report, audit and declaration o[ a specialized degree awarding or research

institution.

5. Part V ofthe regulation plovides ftrr establishment ofa constituent college. It provides

lbr application, consideration, operation, tenure and revocation oI legal order

establishing a constituent college.

6. Part VI ol'the regulation provides fbr establishment of'a university campus. It provides

lbr the process of application, consideration Ibr application, r>peration and tenure antl

Iirrther, the process for application to establish an open, clistance and ll-learning center.

T. Part VII of the regulations provides lor the process of accreditation or approval ol'

academic programmes. It lurther provides lbr engagement of prolbssional bodies in

accreditation or approval of academic pro€ftammes, conditions for credit accumulation

and requirernent fbr universities to develolt internal quality assul'ance for academic

Pfo[Jrammes.

8. Part VIII of the regulation provides for the process of'application lor foreign trniversity

intending to collaborate with a local university or institution authorized to operate on

Kenya. It further provides fbr obligations on both breign and local universities entering

into a collaboration agreement, plocess ol approval of collaboration, maintenance of'

legister of'universities granted autholity to collaborate and revocation ofautholity.

9. Part IX of the regulation pro'r,ides flor the process of application for a local University

intending to collaborate with a local univelsity or institution authorized to operate in

Kenya.

3



11. Part X of the regulation provides for application lbr license to operate student
recnritment agencies and activities of breign universities. 'fhe same provides flor
condition foI operating a student recruitment agency and monitoring student
recruitment agencies. It Iirrther provides for the eflbcts of the license; obligation ofan
agency and maintenance of student lecruitment agencies

12. Patt XI of the regulation provides lbr recognition and equation of degrees diploma and

certificates con(L'rred or a'uvarded by a loreign university and institution. This fl,rrther'

pr-ovides fbr principles ol'recognition and equation, evaluation of foreign qualification
and criteria for recognition and equation ofqualification.

13. PART XII of the regulations provides for general provisions in terms of fees, penalties,

revierv and appeals, transitional arrangements, continuation of time, preparation of
standards and guidelines ancl declaration of standards and guidelines. Further the

regulation provides lbr revocation ol'legal notice no. ;c of go I *.

14. The First Schedule ol'the regulations provides for governance and managenrent ofa
university.

MIN/DAA&OSC/CDL/239/9093 BRIEFING BY THE CABINET
SECRETARY, THE DRAFT CHARTER
FOR OPEN UNIVERSITY OF KENYA

I Ion llz.ekiel Machogu, (labinet Secletary, Ministry of Education blielbil the Comrnittee as

lbllows, That;
5. Part I provides fbr preliminary provisions.
6. Part II provides fbr the establishment and incorporation of the university, object and

functions of the University, establishment of learner support centres; designation,
conferment, granting, cancellation and withdrawal of Degree, Diplomas and other awards
and award of scholarsh ips

7. Part III provides for Membership and governance of the University, which includes;
Membership of the University
The Chancellor
The Council
The Vice-Chancellor
The Deputy Vice-Chancellor
The Senate
The University Management Board
The Convocation
The Alumni Association
The Students' Association
Performance of functions during incapacity of the Office holder

a

b
c

d

e

0
s)
h)
i)
j)
k)

4

to. It Iirrther provides lbr a collaboration review committee, the power of the committee to
grant authority to collaborate, publication ol'grant and revocation of the authority to
collaborate.



9. Part V is on miscellaneous provision which include; instruments of governance,
instruments of authority, the statutes, protection of name and variation and revocation of
the Charter.

10. Having considered and interrogated the draft Charter, the Cornmittee adopted it as was
proposed and seconded by the Hon. Charles Onchoke Mamwacha and the Hon. Robert
Gichimu, MP respectively.

MIN. DAA&OSC/CDL/240/2023 ANY OTHER BUSINESS
There rvas no deliberations under this agenda

MIN. DAA&oSC I CDLI2I I 121123 ADJOURNMENT

There b
O'clock

eing no other b ll) ss, the meeting was adjourned at Twenty M inutes past Twelve

SIGNED:

THE IIoN. SA HE KONGA, CBS. M.I}.
CHAIRPE

DATE: .....
OMM6b LEGATED LEGISLATION
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on, Kimaiyo, Gideon Kipkoech, M.pThe FI

The Hon. Iluktr, Geoffrey Karirrlti Kiringa, M.P

e Hon. Chepltorir, Linet, M.PTh

l6 The FIon. Chebor, Paul, M.P

e flon. Lenguris, Patrline, M.p'l-h

ls 'lhe I'Ion. Mamwacha Onchoke Char'les, M.P

l9 e LIon. Yaltub, Adow Kuno, M.p'l-h
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QI Commission for University Education
!-

U Office of the Chief Executive

cuE/8/r12t49

Hon. Ezekiel Nlachogu, CBS
Cabinet Secretary
Ministry of Education
Jogoo House "B"
P.O. Box 30040-00200
NAIROBI

Dr. Beatrice M. Inyangala
The Principal Secretary

State Department of University Education
Ministry of Education, Science and Technology
P.O. BOX 300400-00100

NAIROBI

The purpose of this letter is therefore to convey the resolution of the C
office and request you to convey the same, upon your satisfactio
Parliament, to His Excellency the president for consideration for. arvard

v

7'h June, 2023

ommrsslon. to your
n and approval of
of Charter to Open

CHARTER FOR TIIE oPEN UMVERSITY oF I(EI\ryA

The commission during its Special Board meeting held on 7d, June 2023 approved
recommendations for aw'ard of charter to the proposed open University of Kenya. The
aforementioned recommendations were based on institutional inspection undertaken on 2nd
and 3d June. 2023 at the temporary site at NACoSTI building. The commission in its
delibelations appreciared the uniqucness of the proposed open University ofKenya, being
the first uni'ersiry to be established without being mentored by an existing university,
hence lack ofa goveming organ to incur expenses.

U

P oF. KEK , PhD
COI,fiVII ION SECRETAR Y/CHIEF EXE CUTryE OFFICER

Redhil Rd. offLimuru Rd., Cigiri, P. O. Box 54999-00200 Nairobi, Kenya

Tel: +254 (020) - 7205000,0726 - 445566,0717- 445566,0780 - 656575

Email: ceo@cue.or.ke Website: http://www.cue.orke
rso 9oor.2oi5c€fified
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REPUBLIC OF KENYA

OFFICE OF THE ATTORNEY.GENERAL
&

DEPARTMENT OF JUSTICEour ref: A6/LD 2/ OL vilt7
4th J une, 2023

The Principal Secretary
Ministry of Education
state Department for University Education and Research
Jogoo House "8"
Harambee Avenue
P.O Box 30040-OOIOO
NAIROBI

RE: THE OPEN UNIVERSITY

This

MO
ope

has reference t
E/SDHER/CON/2/33
n U niversity for our a

letter dated ihe 8th June, 2023. Ref
to this Office a draft Charter for the proposed

o your
forwarding
ction.

we have reviewed the draft charter for the proposed open University in rine withthe Universities Act, 2O12.

Enclosed herewith please find one original and four copies of the revised draft charterfor the open university of Kenya for-on-a.J transmission to parriament as requiredunder section 24 of the Universities Act,2012.

approval and award of the chafter. ret us have three copies of the siened Ir for publication. prease note that you are required to comply ;h"';;; Ions of the Statutory lnstruments Act. 2013. ll

Upon
Charte

Prov

P

5en ior Parliamentary Counsel
FOR: NEY-GEN ERALATTOR

Copy to Hon. J. B. N. Muturi, E6H
Attorney-6eneral

Hon. Mr. Shadrack J. Mose
5olicitor-6enera I

SHERIA HOUSE. HA
P.O. 8ox10l I2-00tOO. NAIROBI, KENyA. TELi +2

E-MAILi irfo r!.t t wotficdakcnvr.eo kc

RAMBEE AVENLIE
y. 

.20 22]116tD25 t155n1 t $145555nn252g()5
WEBSm: www.a(onlcv-rcncrrl.ro.tc

ISO 9001:200E Ccnifa.t
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Ms. Linda Murila
Chief State Counsel



Tclcgrophic Addrcss
Tclcphone: +254-2 O-Z?27 S62t nn
Whcn nplying plcasc quore

Rcf. No

EXECUTIVE OFFICE OF TIIE PRESIDENT

CABINET OFFICE

STATE HOUSE
p.O. Box 4053G{0100

Nairobi, Kenya

2.7!l.Ap.ril,. ?g.Ag., 20...........
QAE /gEIg,g /.t /_ 1. V9L.xx/ (s3)

and datc

Dr. Rlchard Betio Kipsang, phD,, CBSPrincipal Secretarv
S_tate Department for Basic Education
Ministry of Education
NAIROBI

Dr. Esther Thaara Muorla, phD
Principal Secretarv
State Department-for TVET
Ministry of Education
NAIROBI

Dr. Beatrice I. Muganda, phD
Principal Secretarv
State Department-for Higher Ed.ucation & ResearchMinistry of Education
NAIROBI

Dr. Chris Klptoo, phD., CBS
Principal Secretarv
The Nationa,l Treasury
The National Treasury & Economic planning
NAIROBI

Mr. James MuhaH
Principat Secretarv
State Departrnent-for Economic planning
The National Treasury & Economic efarrii.,g
NAIROBI

Eng. John K. Tanui, MBS
Principal Secretarv
State Department'for ICT & Disitat Economv

$E[fr[]
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Prof. Edward W. Kisiang'ani (PhDl
Principal Secretary
State bepartment for Broadcasting & Telecommunications
Ministry of Information, Communications & the Digital Economy

NAIROBT

Mr. Shadrack J. Mose
Solicitor- General
State Law Office
NAIROBT

THE ESTABLISHME NT OF THE OPEN UNIVERSITY OF. KENYA

I refer to the I"t Special Cabinet Meeting - 20/23 held on 27th Agril,
2c,23; during which the cabinet secretary for Education _presented a

Cabinet Mernorandum CAB 2g(7]-l jointly with the Cabinet Secretary for
the National Treasury & Economic Planning; the cabinet secretary for
Information, communication & The Digital Economy; and the Attorney-
General.

The Memorandum sought to apprise Cabinet on the strategic national
importance and need for a specldiaed university to offer programmes by

open and Distance e-Learning (oDel). It also sought the approval of the
nation,s top policy organ for the establishment of the open University of
Kenya.

I wish to inform you that cabinet considered the Memorandum and:

I. Noted the contents of the Memorandum;

il. Noted that the proposed open university of Kenya seeks to expand

access to universiiy education through a flexible mode of study;

andbyexpandingoptionsandopportunitiesfortraining'in-service
skills Lpgpading, iapacity building, and continuing education;

lII.NotedthatSection24(1)(b)oftheUniversitiesAct,2oL2provides
for the estautishment oi a national open university as a specialized

university to offer university programmes through distance

learning and e-learning;

IV. Noted that the Prerogative for establishment of the national Open

University is vesled n- tne President, on the recommendation of the

Council for University Education, and with the approval of

Parliar"ent;



$EEH[T

V Noted that the proposed university will accelerate transition to a
digital economy by mainstreaming digitai skils and capacity
development in the priority areas of national development asespoused in the Bottom-up Economic Tra,sformation
Agenda(BETA);

Declared the marr'date- of the proposed open university of Kenya to
be of strategic national importanie;

VII. Approved the establishment of the Open University of Kenya;

viII. Authorlzed. t],e transmittal of the grant of babinet approval on theestablishment of the open university for con^sideration byParliament; and

VT

x

Please proceed and take appropriate action as directed by cabrnet.

Directed the Cabinet Secretary for Education; the CabinetSecretar5r for the N"totd Treasury & Economi"'pfaor,irg; tfl.cabinet Secretary for Information, 6ommunication & The EigitarEconomy; and the Attorney-Generar to take the appropriate furtheractions.

Copy to

Prof. NJuguna l{dung,u, phD., CBS
Cabinet Secretary
The National Treasury & Economic planning
NAIROBI

Mr. Eliud Owalo
Cabinet Secretary
Ministry of Information, Communications &
the Digital Economy

i NAIROBT

Mercy WanJau, (Mrs.), MBS
SECRE?ARY TO THE CABINET

I

Hon. Ezekiel Machogu, GBS
Cabinet Secretary
Ministry of Education
NAIROBI
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Hon. Justin B.N. Muturi, EGH
Attorney-General
State Law Office
NAIROBI

Mr. Felix K. Koskei
Chief of Staff &
Head of the Public Service
Executive Office of the president
NAIROB I

Mr. George N. Macgoye, EBS, OGW
Chief of Staff
Office of the Deputy president
Executive Office of the president
NAIROBI

Mr. Joseph N. Busiega, MBS, ndc(Kf
Chief of Staff
Office of Prime Cabinet Secretary
NAIROBI

Mr. Julius K. Korir, CBS
Principal Secretary
State Department for Cabinet Affairs
OIIice of the Deputy president
NAIROBI
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the Cabinet Secretary
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Telephoue: Natobi (020) ggfsSsl
Euail: c@educatioueo.ke
Websit!: r$w.€ducatioD-8o.Le

Ref: MOE/SDHER/CON/2/3

Hon. Kimani Ichung'wah, Mp
Leader of the Majority party
National Assembly
Parliament Buildings
NAIROBI
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RE: PARLIAMENTARY APPROVAL FoR

UNIVERSITY OF KENYA
THE ESTABTISHMENT OF THE O

Reference is made to the captioned matter.

Section 24(L) (b) of the Universities Ad, 2OL2 empowers the presiden! on the
recommendation of the Commission for University Education through the Cabinet Setretary for
Education, and with the approval of Parliament, to establish a-national Open University as
a.specialized university, to offer university programmes through distance and e-learning mode.
The section provides as follows:

"The Presidenl on
Secretary and with
establish-

the recommendation of the Commission th'rough Gbinet
the ual of Parliament may by award of Charter,

(a) specialized degree-awarding or research institutions whose mandate shatt
be of strategic national importance; and

(b)

IEmphasis supplied]

Regulation a3(3) of the of the Universities Regulations, 2023, outlines the appendices that
should accompany an application for the establishment of a national Open Universiry.-ffrese
include a Cabinet Resolution declaring the mandate of the proposed naiional Open University
to be of strategic national importance.
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In this regard, the Cabinet, at its 1* Special Meeting -2023, held on 276 April, 2023,
considered the Cabinet Memorandum on the Establishment of the Open University of Kenya.
The Cabinet declared the mandate of the proposed Open University of Kenya to be of strategic
national importance, and approved its establishment. The Cabinet also approved the
transmittal of the grant of Cabinet approval on the establishment of the Open
Univercity for consideration by Parliament. A copy of the letter dated 27th April, 2O23,
under Ref. No. CAB/GEN.3/UI VOL. )0V (53), conveying the decision of the Cabinet, is
enclosed herewith for your ease of reference.

The draft Charter has also been reviewed by the Office of the Attorney-General, and cleared
for forwarding to Parliament. A copy of the letter from the Office of the Attorney-General,
dated 14n June,2023 under Ref. No. AG/LDDl674l2NOL. VIII, is enclosed herewith for yr

ease of reference. A copy of the draft Charter is also provided herewith.

The purpose of this letter, therefore, is to request you to undertake the necessary processes

as required to facilitate Parliamentary consideration and approval for the establishment of the
Open University of Kenya.

Upon approval by Parliament, the undersigned will make the necessary recommendation to His
Excellency the President to grant a Charter to the proposed Open University of Kenya.

As announced by His Excellenry the President on 1$ June, 2023 during his Madaraka Day
Speech, the proposed University is to be granted a Charter in the course of this month. The
first cohort of students is to be admitted in time to commence studies in September,2O23.

In view of the foregoing, I should be most grateful for your usual expedition in addressing the
request herein. I am at hand to provide any clarification and or additional information that
may be required.

I remain grateful for your continued support

Yours sincerely,

L/-
Hon. e ac ogu, CBS

CABINET SECRETARY

Hon. Moses Wetangula, EGH
Speaker of the National Assembly
National Assembly
Parliament Buildings
NAIROBI

2

Copy to:

The Commission for University Education, in exercise of its statutory mandate, has since
approved the recommendations for the award of Charter to the proposed Open University of
Kenya. A copy of the letter dated 7h June, 2023, under Ref. No. CUE/B/112149,
communicating the Commission's decision, is enclosed herewith for your ease of reference.



Mr. Felix Koskei
Chief of Staff and Head of the Public Service
Executive Office of the President
State House
NAIROBI

Dr. Beatrice Inyangala, PhD
Principal Secretary
State Department for Higher Education and Research
Ministry of Education
NAIROBI

t.
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THE I]NTVERSITIES ACT, 2OT2

(No. 42 of 2012)

CHARTER FOR OPEN UNIVERSITY OF KENYA

IN EXERCISE of the powers conferred by section 2a( I )(b) of the

Universities Act,2012 the Cabinet Secretary for Education certifies that the

Charter set out in the Schedule hereto has been granted to Open University of

Kenya in accordance rvith the provisions of the Act.

I/:* -i# 'li.
d.ay of ..;J..D..1 rV'E 2023Dated the

;4-/-/
OGU,EZ MACH

inet Secretary fbr Education
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SCHEDULE

THE UNryERSITTES ACT
(No.42 of 2012)

OPEN UNIVERSITY OF KENYA

PREAVTBLE

WIIREAS the Govemment of Kenya wishes to establish an instinrtion in
the name of Open University of Kenya, situated in Konza Technopolis,
Machakos County, in the Republic of Kenya,

AND WHEREAS the Commission for Universiry Education has visited
and inspected the said instirution, and is satisfied that the objects of Open
Universiry of Kenya are consistent wit-h the provisions of section 24 of the

Act and the adyqlgeme4o-!q,!y_qis.,lyg4!9gqoqLn[9qy_4,

AND WHEREAS the Commission for Universiry Education is also satisfied
that Open University of Kenya has complied with the provisions of the
Universities Act, 20 12;

AND WHEREAS the Cabinet Secretary, Ministry of Education has submitted
the Charter to me with recommendations thereon;

AND WHEREAS Parliament has approved the establishment of the said
Open University of Kenya in accordance with the requirements of the

Universities Act, 2012,

1

AND WIIEREAS, the said Open University of Kenya has applied to the

Comrnission for University Education, for the grant of a Charter to provide for
the establishrnent, control, governance and administration of the University
and for dle connected purposes, in the manner prescribed by the

Universities Act, 2012;

AND WIIREAS the Comrnission for University Education has

subrnitted a draft Charter, the text whereof is annexed hereto, to the
Cabinet Secretary, Ministry of Education, on the said institution, and the
Cabinet Secretary, Ministry of Education is satisfied that Open University
of Kenya should be granted this Charter;



AND WHEREAS I am satisfied that the granting of the Charter to Open
Universiry of Kenya will be of benefit to the advancement of university
education in Kenya;

NOW THEREFORE, by these presents, be it known that in exercise of the
powers conferred upon me by section 24(1Xb) of the Universities Act, 2012,

L William Ruto, President and Commander-in-Chief of the Defence Forces

of the Republic of Kenya, grant the Charter annexed hereto to the Open
University of Kenya.

3
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OPEN UNIVERSITY OF KENYA CHARTER

ARRANGEMENT OF PARAGRAPHS

PART I - PRELIMINARY

I - Short Title.
2- Interpretation

PART II - ESTABLISHMENT AND FUNCTIONS OF THE
UNTVERSITY

PART III - MEMBERSHIP AND GOVERNANCE OF THE
UNIVERSITY

I I- Membership of the University.

12- The Chancellor.

l3- The Council.

t4- The Vice-Chancelior.

I5- The Deputy Vice-Chancellors.

l6- The Senate.

17- The Universiry Management Board.

l8-The staff of the Universiry.
l9- The Convocation.

20- The Alumni Association.

21- The Snrdents' Association.

22- Performance of ftlnctions during incapacity of the offrce holder

4

3- Establishment and incorporation of the university.

4- Vision.

5- Mission.

6- Philosophy.
7- Objects ancl functions of the Universiry.
8- Establishment of leamer support centres.
9- Designation, Conferment, Granting, Cancellation and Withdrawal.

of Degree, Diplomas and other awards.
1 0- Award of Scholarships.



PART IV - FINANCIAL PROVISIONS

23- Financial Year.

24- Funds of the University
25- lnvestnents of Funds.

26-Annual Estimates.

27- Accounts and Audit.

28- lnstruments of Governance.

29- lnstmments of Authority.
30- The Statutes.

3l- Protection of Name.

32- Variation and Revocation of this Charler

PART V _MISCELLANEOUS PROVISIONS

5



OPEN UNIVERSITY OF KENYA CHARTER

PART I 
-PRELINIINARY

1. Short Title

This Charter shall be cited as the Open University of Kenya Charter

2. Interpretation

In this Charter, unless the context otherwise requires-

"academic staff' means any person appointed to teach, train, do
research or transfer technology at the University and any other employee
designated as such by the Council;

"Act" means the Universities Act, No. 42 of 2012

"administrative staff' means employees of the University on
administrative terms of service including Registrars, the Finance Officer,
procurement officer, accountants, administrators and such other members of
staff, not being engaged as academic members of staff, as the Cor.rncil may
from time to time determine;

"Alumni" means any person who is a graduate or a former student of
the University;

"AlLrnrni Association" means the orgalisation of all graduates and
former students of the university as established turder paragraph 20 of this
Charter,

"Cabinet Secretary" means the Cabinet Secretary for the time being
responsibie for university education;

"Centre" means a Ieamer support centre of the University established
under paragraph 8 ofthis Charter;

"Chancellor" means the Chanceilor of the Universiry appointed under
paragraph l2 ofthis Charter;

"Commission" means the Comnission for University Education
established under section 4 ofthe Act;

6



"Convocation" rreans the Convocation of the University established

under paragraph l9 ofthis Charter;

"Council" means the Council of the University established under

paragraph 13 ofthis Charter;

"Dean" means the dean of a faculty appointed in accordance with the

Statutes;

"Deputy Vice-Chancellor" means a Deputy Vice-Chancellor

appointed by the Council of the University under paragraph 15 of this

Charter;

"Director" means a person appointed by the Vice-Chancellor as a

Director in the University under the Starutes;

"faculty" means a faculty of the University established under the

Statutes;

"financial year" means the financial year of the University as provided for in
paragraph 23 ofthis Charter;

"graduate" means a person upon whom a degree ofthe University has

been conferred or to whom a qualification of the University has been awarded

as determined by the Senate;

"Institute" means an institute of the Universiry established under the

Statutes;

"Lecnlrer" means a member of the staff of the University who is, in
terms of appointment, a professor, professor emeritus, adjunct professor, or

an associate professor, senior lecturer, Iecturer, assistant lecturer, ttltorial
feilow, teaching assistant, or a person rvho holds any otl.rer teaching or
research post which the Council has recognized as a post having academic

status in the University;

"non-academic staff' means any member of staff of the University
that is not engaged as a teaching staff under their terms of appointrnent;

"Regisuar" means a Registrar of the University appointed under the

Statutes;

7



"School" means a school of the universiry established by the Statues;

"Senate" means the Senate of the University established under
paragraph l6 ofthis Charter,

"staffassociation" means an association ofthe staffrecogrrized by the
Council as being representatives ofthe staffofthe University;

"Statutes" means Statutes of the University made by the Council
under paragraph 30 ofthis Charter;

"student" means a person registered by the University for the
purposes of receiving instmctions in a particular area of study with a view to
obtaining a qualification of the University or any other person who is
determined by the Senate to be a student;

"students' association" means an association of students as
established under paragraph 2l ofthis Charler;

"University" means the Open University of Kenya as established
under section 24(lXb) of the Act;

"University Management Board" means the Universiry Management
Board of the University established under paragraph l7 of this Charter; and

"Vice-Chancellor" means the Vice Chancellor of tire Universiry
appointed underparagraph 14 ofthis Charter.

PART II 
-ESTABLISHMENT AND FUNCTIONS OF THE

T]NIVERSITY

3. Establishment and Incorporation of the University

(1) There is hereby established a University to be known as Open
University of Kenya.

(2) The University shall be a body corporate with perpetual succession
and a comrnon seal, and shall in its corporate name be capable of-

(a) suing and being sued;

8



(b) taking, purchasing or otherwise acquiring, holding, charging
and disposing of movable and immovable property;

(c) receiving, investing, borrowing and lending money,

(d) receiving bequests and gifts which shall be used for the

purposes stated by the persons making such becluests and

gifts;and

(e) carrying out or performing any snch ftinctions or acts,

including entering into such contracts as may be necessary or
expedient, for the proper performance and frirtherance ofthe
provision of this Charter, which may lawfully be done by a

body corporate.

4. Vision

The innovative university for inclttsive prosperiry

5. Mission

To provide affordable, flexible, quality learning experiences which
enable individual acquisition of knowledge, skills and values in students'

chosen fields of smdy; nurture talents and create opportunities for innovative
practices shaping learners into researchers, leaders, entrepreneurs and giobal

citizens.

6. Philosophy

The University is established to provide education to all, buildin-e on
prior learning. Edr"rcation is continuous and every person has a right to
education.

7. Objects and Functions of the University

(l) The objects of the University shall be to-

(a) advance and disseminate knowledge byteaching andresearch
through open and distance means ofcourses and seminars and

in other relevant ways;

9



(b) provide education of universify and professional standards for
its students and promote the educational well-being of the
community generally;

(c) conh ibute towards the expansion of higher education learning
opportunities in Kenya and across the globe;

(d) provide quality, transfonlative ar-rd inclnsive education;

(e) provide a multi-level system of education, rraining and
research that is relevant to the needs of the cornmunity
covering a wide range of fields and levels with provision for
recognition of prior learning and flexibility of transition
berween educational levels;

(i) provide a platform for srudents to acquire knowledge, train
and transform themselves;

(g) stimulate critical inquiry and thought and engage in
innovation and commercialisation for the benefits of society;

(h) facilitate life-long learning through provision of adult and
continuing education;

(i) advance knowledge and its practical application by research,
innovation and other means;

O participate in technological innovation as well as in the
discovery, preservation, transmission and enhancement of
knowledge and to stimulate the intellecnral life in the
economic, social, cultural, scientific, and technological
development;

(k) develop and offer new programmes of study including those
that culminate into degrees, diplomas and certificates by-

(i) devising and implementing new academic
programmes,

10

(ii) conducting exarninations for students;



(iii) appointing extemal examiners; and

(iv) approving examination results

(l) determine the qualifications and eligibiliry of persons to be

admitted to pursue any course at certificate, diploma,
undergraduate and graduate sflrdies at the University;

(m)provide adequate equipment and facilities necessary for the
provision of high quality and innovative education and
undertake research and extracurricular activities;

(n) develop an institution of excellence in teaching, training,
scholarship, entrepreneurship, research, consultancy,
communiry service, among other educational services and
products, with emphasis on technology and its development,
impact and application to society; and

(2) In discharging the objects referred to in subparagraph (1)-

(a) admission to the University as a candidate for degree,
diploma, certificate, or other award shall be open to all
persons, accepted as qualified by the Senate, without
distinction ofrace, ethnicity, place of origin or residence or
otler local connections, political opinion, colour, creed, age,

physical ability or gender, and without discrimination based

on methods of acquisition of prior learning and competences,

(b) no barrier based on any such distinction shall be imposed upon
any person as a condition of their becoming, or continuing to
be, a professor, lecturer, graduate or student ofthe University,
or oftheir holding any office therein, nor shall any preference
be given to, or advantage withheld from any person on the
grounds ofany such distinction, and

(c) the University shall charge such fees or levy as the Council
may approve, fl'om students admitted to the University for
defraying expenses connected with their education.

11

(o) establish academic partnerships and linkages with other
universities, research institutions and industry.



8. Establishment of Learner Support Centres

(l) The Council may, on the advice of the Senate, establish learner
support centres across the country to enhance accessibility, support to
students, assessment, opporh:nity for lecturers to deveiop and record e-

learning materials with a view to supporting the realisation of the Mission
and Vision of the University.

(2) A centre established under this paragraph shall not be a

gover[ance structure of the University but only seek to provide support to
students.

9. Designation, Conferment, Granting, Cancellation and Withdrawal
of Degrees, D\rlomas and other awards

( 1) The University shall have the power to designate degrees, diplomas,
certificates, and any other awards under such terms and conditions as rnay be
provided for by the Statutes.

(2) The University shall have the power to confer degrees and award
diplomas, certificates and any other awards under such terms and conditions
as may be provided for by the Statutes.

(3) The Universiry may, in accordance with such conditions as

prescribed in the Starutes, confer an honorary degree to any person who has,

in the opinion of the Council, rendered distinguished service to the
advancement of any branch of learning or who has otherwise rendered service
in any field of human endeavour worthy of such a degree or distinction.

(4) Subject to this Charter, the Council may, on the recommendation of
the Senate, cancel or withdraw such certificates, diplornas, degrees, including
honorary degrees, or any other awards as may be provided for by the Stahrtes.

10. Award of Scholarships

Subject to this Charter, the University may award scholarships,
fellowships, bursaries, prizes and other awards which may be provided for
by the Statutes.

t2

(3) The Council shall make and where necessary, amend guidelines
and frameworks on the operationalisation and running of the centre from time
to time on the recornmendation of the Senate.



PART III 
-MEMBERSHIP 

AND GOVERNANCE OF TIIE
TINIVERSITY

11. Membership of the University

(1) The members of the Universiry shall be-

(a) the Chancellor;

(b) the Council;

(c) the Vice-Chancellor;

(d) the Deputy Vice-Chancellors,

(e) the Principals of Constituent Colleges;

(f) the Principals of Colleges and Campus within the University;

(g) the Senate;

(h) the University Managemetrt Board;

(i) the Registrars;

O the University Librarian;

(k) the Chief Legal Officer;

(1) the Lecturers;

(m)the Librarian;

(n) the Finance Officer;

(o) the Dean of Studenu;

(p) the members of the Governing Body of each Constituent
College;

(q) the studens;

13
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(r) the Alumni;

(s) the administrative staff;

(t) the non-academic staff;

(u) the convocation; and

(v) such other persons as may be deciared members of the
University by the Council on the recommendation of the
Senate.

(2) The members of the University shall enjoy such rights and
privileges as may be specified in the Stanrtes.

12. The Chancellor

( 1 ) The President shall, unless the President deems it fit to appoint another
person, be the Chancellor of the University.

(2) The Chancellor-

(a) shall be the titular head of the University and shall in the name
of the Universiry, confer degrees and grant diplomas,
certificates and other awards of the University;

(b) may from tirne to time, direct an inspection of the Universiry or
an inquiry into the teaching, research or any other work of the
University;

(c) may arrange for visitation into the general administration and
organization of the Universiry in such a manner as may be
provided by the Stanrtes;

(d) may from time to time give advice to the Council which the
Chancellor considers necessary for the betterment of the
university; and

(e) shall enjoy such powers and privileges and perform such other
ftlnctions as may be provided for by the Statutes.
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13. The Council

(1) There shall be a Council of the University whose members shall

be appointed in accordance with the Act.

(2) The Council shall consist of-

(a) the Chairperson, rvho shall be appointed by the President;

(b) the Principal Secretary in the Ministry for the time being
responsible for university education;

(c) the Principal Secretary in the Ministry for the time being
responsible for fi nance;

(d) the Principal Secretary in the Ministry for the time being
responsible for information and communication technology;

(e) four members appointed by the Cabinet Secretary through an

open process in accordance with the Act, ensuring that there are

balanced competencies, gender equity, and the inclusion of
stakeholders, persons with disabilities, the marginalized and

other minority groups; and

(f) the Vice-Chancellor, who shall be the Secretary and at ex-

officiomember.

(3) Subject to this paragraph, a member of the Council, other than an

ex-fficio member, shall hold ofiice for a terrn of three years and shall be

eligible for re-appointment for one flirther term.

(a) The office of a member of the Council shall become vacant if the
member-

(a) not being an ex-fficio member, resigns from the office by
notice in writing addressed to the appointing authority through
Vice-Chancellor;

(b) is unable to exercise the fiinctions ofhis office by reasons ofby
reasons of physical or mental infirmity to the satisfactioo of the

appointing authority;
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(c) fails to attend tirree consecutive Council meetings without
authorization from the Chairperson;

(d) is adjudged bankrupt by a court of competent jurisdiction;

(e) is convicted of an offence and is sentenced to imprisonment for
a period of six months or rnore; and

(f) dies

(5) Where the office of a member of the Council becomes vacant, the
Vice-Chancellor shall notify the Cabinet Secretary within fourteen days of
the vacancy.

(6) The procedure, conduct and regulation ofthe affairs ofthe Couucil
shall be determined in accordance with this Charter and the Stahrtes.

(7) The Council shall exercise prudent leadership, innovative
enterprise, and good judgement in directing the University and shall always
act in the best interest of the University.

(8) Subject to this Charter, the ftrnctions of the Council shall be to-

(a) rnobilise resources for the University;

(b) receive, on behalf of the University, donations, endowments,
gifts, grants or other moneys and make disbursements there-
from to the University or other bodies or persons;

(c) subject to the provisions of the Act and after consultation with
the Senate, make Statutes, for the University;

(d) rnake appointments authorised by the Act and the Statutes and
to determine the terms and conditions of service for all staff of
the University;

(f) provide for the welfare of the staff and srudents of the
University;

16

(e) to determine the methods of recruitment, appointment and
promotion of all staff of the University;



(g) after consultation with the Senate, make regulations governing
the conduct and discipline of the students of the University;

(h) after consultation with the University Management Board,
make regulations goveming the recntitlent, promotion,
conduct and discipline of the staff of the Universiry;

(i) determine, on recommendations of the Senate, all fees payable
to the Universiry;

O approve the anmral budget of the University;

(k) subject to the laid down government procedures approve the

sale, purchase, exchange, lease, or take on, lease moveable and

immovable property on behalf of the University;

(1) subject to the laid down government procedures, approve the

borrowing of money on behalf of the University, and for that
prlrpose and subject to the Act, to mortgage or charge all or any
part of the propeffy unless the conditions of the property so

held provide otherwise, and to give such other security whether
upon moveable and immovable property or otherwise as the

Council may deem fit;

(m)subject to the laid down govemment procedures, approve the

investrnent of any money belonging to the University including
any umrtilised income, in such stock, funds, ftrlly paid shares

or securities as the Council may, from time to time, deern fit,
in accordance with the general law for the investrnent of tntst
moneys or in the purchase offreehold or leasehold properties,
including rents and, subject to the Act, with the powers of
varyrng such investment from time to time by sale or re-
investment or othenvise;

(n) on the recommendation of the Senate, provide in accordance
with the Statutes, for the creation of new divisions, faculties,
schools, institutes, departrnents, centres or other bodies of
leaming, research and production in the University, whether
formed by the sub-division of any one or more than one of any
such new body or otherwise, and for the abolition from time to
time of any such body, and to approve the establishment,

1,1
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abolition
described;

or subdivision of any such body however so

(o) approve regulations governing the conduct and discipline ofthe
students of the University;

G) after consultations with the University Management Board,
approve regulations governing the recruitment, conduct and
discipline of the staff of the University;

(q) recommend the person to be appointed as the Vice Chancellor;

(r) monitor and evaluate the implementation of strategies,
policies, and the management criteria and plans of the
University;

(s) constantly review the viability and financial sustainability of
the University, and shall do so once every year;

(t) ensure that the Universiry complies with all the relevant laws,
regulations, governance practices, accounting and auditing
standards; and

(u) perform snch other duties as may be provided for in the
Statutes and may have such other powers as contained in the
Act.

(9) The Cor.rncil rnay delegate to any of its conrmittees, rnember or
employee, the exercise of some of its functions or duties set out in this Charter
or any other written law.

14. The Vice-Chancellor

(i) There shall be a Vice-Chancellor of the University who shall be
appointed in accordance with the Act.

(2) The Vice-Chancellor shall be the chief executive officer of fte
University and shall-

(a) be the academic and administrative head of the University;

_to



(b) have overall responsibility for the direction, organisation,
administration and programmes of the University; and

(c) have such other responsibilities and duties as may be provided for in
this Charter, the Stanrtes and the instmment of engagement.

(3) The Vice-Chancellor shall hold office for a period of five years and
shall be eligible for re-appointment for a ftirther term of five years.

15. The Deputy Vice-Chancellors

(1) There shall be such number of Deputy Vice-Chancellors as may be

appropriate, who shall be appointed in accordance with the Act, and who
shall be under the general authority ofthe Vice-Chancellor and shall exercise
such powers and perform such duties as may be provided for in the Stanrtes.

(2) A Deputy Vice-Chancellor shall hold offrce for a period of five years
and shall be eligible for re-appointment for a further term.

I6. The Senate

( I ) There shall be a Senate of the University which shall be in responsible
for academic matters of the Universitv.

(2) The Senate shall consist of--

(a) the Vice-Chancellor, who shall be the Chairperson;

(b) the Deputy Vice-Chancellors;

(c) the Principal of each Constituent College;

(d) the Principal of each College and Campus within the University;

(e) the Deans of Schools or Faculties;

(f) the Chairpersons of the teaching departnents of the University;

(g) one representative of each of the school boards or faculty boards
nominated by relevant board from among its members;
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(h) the Professors of the University;

(i) the Dean of Srudents;

O the University Librarian;

(k) the Finance Officer;

(l) the Registrars;

(m)the Director for the tirne being responsible for various units in the
University;

(n) the Chief Legal Officer,

(o) nvo representatives of the students' organization, who shall
however not be entitled to attend deliberations of the Senate

considered by the Chairperson to be confidential or which relate
to examinations, the general discipline of students, and other
related matters;

(p) one representative ofeach ofthe staffunion; and

(q) such other members as the Senate may determine in accordauce
with the Stamtes.

(3) The Depury Vice-Chancellor (Academic Affairs), shali be the
Secretary to the Senate.

(a) The powers and duties of the Senate shall be to-

(a) satisfy itselfregarding the content and academic standard ofany
course of snrdy in respect of any degree, diploma, certificate or
other awal'd of the Universiry;

(b) propose Stanrtes to be made by the Council regarding the
eligibility of persons for admission to degree, diploma and
certificate progammes;

(c) propose Statutes to be approved by the Council regarding the
standard of proficiency to be gained in each examination for a

degree, diploma, certificate or other awards of the University;
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(d) decide which persons have attained such standard of proficiency
and are otherwise fit to be granted a degree, diploma, certificate
or other awards of the University;

(e) initiate proposals relating to the conduct of the University's
academic affairs generally and to make representation tlereon to
the Council;

(f) recommend to the Council the establishment, abolition or
harmonisation of Schools, Faculties, lnstitutes, Units,
Departments, and Centres as the Senate may determine from time
to time;

(g) subject to the Act, make recommendations to the Council for the

establishment, abolition or supervision of degrees and other
academic programmes and their titles in the University;

(h) set dates of the academic year and to determine the schedule of
academic programmes within an academic year,

(i) approve all syllabi of the University,

O regulate the conduct of examinations;

(k) approve the examination results;

(1) make regulations goveming the award of fellowships,
scholarships, bursaries, prizes and other awards;

(m)develop, implement and promote quality assurance systems and

structures in all Universiry operations:

(n) approve progression of students from one level to another
including exit, re-entry and termination of studenships;

(o) receive proposals from various boards offaculties, institutes and
schools, and to consider their recommendations and make
appropriate decisions;
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(p) review the Statutes from tinre to time and to present
recommendations thereon to the Council provided that all
Statutes shall be reviewed at least once every five years;

(q) approve admissions, credit and inter or intra school transfers;

(r) determine procedures to be followed in the award of certificates,
diplomas and conferrnent of degrees and other awards;

(s) prornote research and innovation within the University;

(t) promote the welfare of shrdents and staff within the University;

(v) oversee the discipline, mentorship and social wellness and
psychosocial support of students;

(w)determine general policy matters relating to library,
technological infrastructure, instructional designs, leaming
modules, learning management system, electronic laboratories,
student support facilities and requisite academic services
considered necessary for furtherance ofthe academic objectives
of the University;

(x) promote cooperation and linkages with other Universities,
industry and other relevant institutions;

(y) recommend to the Council, the criteria for promotion and
appointment of academic staff; and

(z) determine the design of academic dress and prescribe its use

(5) The Senate shall exercise such other powers as may be conferred on
it by the Act, the Statutes or by the regulations and to do such other acts as
the Council may authorise.

(6) Notwithstanding the provisions of this Charter, the Council shall not
initiate any action with respect to academic matters or reject or amend any
regulations relating to acadenric matters, as proposed by the Senate without
furtl.rer reference to the Senate.
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(u) propose regulations and procedures for the discipline, welfare
and mentorship of srudents for the approval of the Council;



17. The University Management Board

(1) There shall be a University Management Board which shall be

responsible for the implementation of the University policies as provided for
in this Charter and the Statutes.

(2) The University Management Board shall consist of-

(a) the Vice-Chancellor, who shall be the Chairperson;

(b) the Deputy Vice-Chancellors;

(c) the Registrars;

(d) the Finance Officer;

(e) the Director Information and Communication Technology;

(0 the Dean of Students;

(g) the University Librarian;

(h) the Chief Legal Officer; and

(i) such other member of senior management as the Council
determine in accordance with the Stahrtes.

(3) The Chairperson of the University Management Board may invite
other officers of the Universiry to attend a meeting of the University
Management Board when specific matters pertaining to their departments are

being discussed and such officers shall be in attendance but not be eligible to
vote.

(a) The Registrar (Administration and Planning) shall be the Secretary to

the University Management Board.

(5) The University Management Board shall assist the Vice-Chancellor
in the day- to-day management of the University and shall, in this respect, be
responsible for-
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(a) the efficient management of the human, physical and financial
resources of the Universiry;

(b) ensuring that resources are available to various units of the University
to ensure efficient operations;

(c) making proposals to the Council and the Senate on policies that have
a University rvide appiication;

(d) coordinating and implementing the University strategic and
developrnent plans;

(e) ensuring the decisions of the Council are implemented,

(f) implementing the University policies;

(g) recommending to tire Council budgets for approval of programmes
for various sections of the Universiry,

(h) fornring management cornmittees as may be appropriate to perform
such filnctions and discharge such responsibilities as it may determine
for efficient nurning of the University;

(i) rnonitoring and evaluating the Universiry projects and use of
resources, and

24

O performing any other duties related to the management of the
University as may be assigned by the Council from tir.ne ro rime.

18. The Staff of the University

(i) The Academic staff of the University shall consist of-

(a) the Vice-Chancellor;

(b) the Deputy Vice-Chancellors;

(c) the Deans of the University;

(d) the University Librarian; and

(e) all members of staff who are engaged in teaching and research.



(2) The non-academic staff of the University shall consist of, such other

."*b.rr of staffengaged in general administration as the council may, from

time to time, determine including all the staff of the University engaged in

laboratory, field instruction, workshops and such similar environs in the

teaching deparmlents and the staff engaged in general duties as the Council

may from time to time determine.

(3) The members of staff of the University shall, subject to this charter, be

appointed either-

(a) in the manner and upon the terms and conditions of service prescribed

by the Statutes; or

(b) in the case of a person seconded to the service of the university from

the service of another institution, the Government or any other public

service, on terms and conditions agreed upon between the Council

and the seconding entify.

(a) The Council may, subject to such restrictions as it may impose,

delegate, either generally or specifically, to any person, committee, or body,

the po'rver to appoint aay member of the staff of the University.

(5) The members of staff of the University shall-

(a) be subject to the general authority of the Council and of the Vice-

Chancellor; and

(b) be employed in accordance with the Starutes or as otherwise

specifically provided by the Statutes or by the terms of a particular

appointment.

19. The Convocation

(1) There shall be convocation of the Universiry rvhich shall consist of
graduates ofthe university and such other persons as may be prescribed by

the Statr"rtes.

(2) The Convocation shall have the right to meet and discuss any matter

relating to the University and transmit resolutions thereon to the Council and

the Senate, and may exercise such other functions as the Staflites may

prescribe.

25



20. The Alumni Association

(1) There shall be an Alumni Association of the Universiry which shall
consist of all persons whose names appear on the Alumni Association
register, to be compiled and kept by the Secretary ofthe Association and such
other members as lnay be prescribed in the Statutes.

(2) The functions and powers of the Alumni Association shall be
prescribed in the Statutes.

21. The Students' Association

(1) There shall be a Studeuts' Association established in accordance with
the provisions of the Act, this Charter and the Statutes.

(2) The Student's Association shall elect a Students' Council, and not more
than one-third of the Council shall be of the same gender.

(3) The ftrnctions of the Students' Council shall be to-

(a) oversee and plan, in consultation with the Senate, students,
activities for the promotion of academic, spiritual, nroral,
hamonious communal life and social well-being of all snrdents,

(d) undertake such other functions as may be provided in its
governance instrument, as approved by the Council.

22. Performance of Functions During Incapacity of the Office Holder

(1) In the event of the incapacity of the Vice-Chancellor, the Council
shall appoint one of the Deputy vice-chancellors to carry out the ftlnctions
of the vice-chancellor during the period of incapacity for a rnaximurn period
ofone hundred and eighty calendar days.

(b) draw to the attention of the appropriate authority, where necessary,
special needs from particular sftldents;

(c) offer suggestions to the Senate on matters affecting the well-being
of students; and
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(2) kr the event of the incapacity of one of the Deputy Vice-
Chancellors, the Council may appoint one of the other Deputy Vice-
Chancellors, or a Dean of Faculty to perform the functions of the Deputy
Vice-Chancellor during the incapacity for a maximum period of one hrurdred
and eighty calendar days.

(3) In the event of the simultaneous incapacity of the Vice-Chancellor
and the Deputy Vice-Chancellors, the Council may appoint one of the Deans

of Faculties to perform the flinctions of the Vice-Chancellor during the

incapacity for a maximum period of one hundred and eighty calendar days.

(4) the event of the simultaneous incapacity of the Vice-Chancellor,
the Deputy Vice-Chancellors, and the Deans of Faculties, the Council shali

appoint a member of the academic staff at the level of Professor to perform
the ftinctions of the Vice-Chancellor during the incapacity for a maximum
period ofone hundred and eighty calendar days.

(5) In the event of the incapacity of any member of staff of the

University other than the Vice-Chancellor and Deputy Vice-Chancellors, the

Vice-Chancellor may appoint a suitable person to perform the functions of
the said officer during the incapacity for a maximum period of one hundred
and eighry calendar days.

(6) In this paragraph, "incapacity" includes absence from Kenya or
inability for any other reason to perform the functions ofthe offrce concerned
or as may be provided for in the Statutes.

(7) At the expiry of the period prescribed in this paragraph, the
position in respect of which the vacancy has arisen shall be filled following
the prescribed procedrue.

PART ry 
-FINANCIAL 

PROVISIONS

23. Financial Year

( I ) The financial year of the University shall be the period of trvelve
months commencing on the lst July and ending on 30th June in the following
yeaI.

(2) In the event of any change in the f,rnancial year, and for the
purposes ofthe transition from the old financial year to a nerv financial year

consequent upon the change, the transitional period, whether more or less



than twelve months, shall be deemed for the purposes of this Charter to be a
financial year.

24. Funds of the University

The funds of the Universiry shall comprise-

(a) such sums as may be granted to the University by the Exchequer;

(b) such monies or assets as may accnre to or vest in the University in
the course ofperformance ofits functions under this Charter and the

Statutes; and

(c) all nronies from any other source provided for or donated or lent to
the University with the approval of the Council.

25. Investrnents of Funds

(1) The Council may invest any of the ftrnds of the Universiry in
securities, treasury bonds, tnrst flinds or in any other securities which the
National Treasury may, from time to time, approve.

(2) The Council may place on deposit with such banks as it may
determine any moneys not immediately required for the purposes of the
Universiry. ---

26. Annual Estimates

(1) Before the commencement of a financial year, the Council shall
cause to be prepared estimates of the revenue and expenditure of the
University for that year.

(2) The annual estimates shall make provision for all the estimated
expenditure of the University for the financial year concemed, and in
particular shall provide for-

(a) the payment of the salaries, allowances and other charges in respect
of the staff of the University;

(b) the payment ofthe pensions, gratuities and other charges in respect of
retirement benefits which are payable out of the funds of the
University,
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(c) the proper maintenance of the buildings and grounds of the

University;

(d) the proper maintenance, repair and replacement of equipment and

other movable property of the University;

(e) the fllnding ofthe cost ofteaching, research and outreach activities of
the University;

(f) development purposes; and

(g) the creation of such funds to meet fufure or contingent liabilities in
respect of retiring benefits insttrance or replacement of building or
eqr.ripment and in respect of such other matters as the Council may

deem fit.

(3) The annual estimates shall be approved by the Council before the

commencement of the financial year to which they relate, and shall be

submitted to the Cabinet Secretary for approval, and after the Cabinet
Secretary has approved, the Council shall not increase any srlm provided in
the estimates r.vithout the consent of the Cabinet Secretary.

(4) No expenditure shall be incurred for the purpose of the University
except in accordance with the annual estimates approved r.rnder subparagraph
(3) or in pursuance of an authorisation of the Council given with the prior
approval of the Cabinet Secretary.

27. Accounts and Audit

(1) The Council shall cause to be kept properbooks ofaccounts ofthe
income, expenditure and assets of the Universiry.

(2) Within a period of three months from the end of each financial
year, the Council shall submit to the Ar.rditor-General, the accounts of the

University together with-

(a) a statement of income and expenditure during that year; and

(b) a statement of the assets and liabilities of the University on the
last day of that financial year.
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(3) The accounts of the University shall be audited and repofted upon
in accordance with the provisions of the Public Audit Act, 2011 andany other
relevant law.

(a) The Auditor General, shall submit to the Council the report of
examination and audit of accounts, within a period specified in the Statutes.

PART V 
-MISCELLANEOUS 

PRO\'ISIONS

28. Instruments of Govern:rnce

(l) The University shall conspicuously display all its instnrments of
governance.

(2) Where any instrument is revoked under this Charter, the
Universiry shall, within fourteen days ofsuch revocation, return the original
instnrment of governance to the Commission sribject to the provisions of this
Charter.

29. Instruments of Authority

(t) Subject to this Charter, the University shall possess the foliowing
instruments of Authoriry-

(a) the University Mace;

(b) the Common Seal;

(c) the Universiry Logo; and

(d) the Assessment Report

(2) The corlmon seal of the University shall be kept in such custody
and used only as the Council shall direct.

(3) The cornmon seal of the University shall be authenticated by the
signatures of the Vice Chancellor together with any other person duly
authorised by the Council.

(a) The conlmon seal of the University when affixed to any document
and duly authenticated shall be judicially and officially noticed, and, unless
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and until the contrary is proved, any order or authorisation of the Council
under this paragraph shall be presumed to have been duly given.

(5) All documents required by law to be under Seal, made on behalf
ofthe Council and all decisions ofthe Council shall be under the hand ofthe
Chairperson, the Vice Chancellor or any other member of the Council duly
authorised by the Council on its behalf.

(6) The Mace shall be kept in such custody as the Council may direct

(7) The Mace shall be used as specified in the Stanrtes

(8) No person, body, authority or organisation performing any
fllnction related to administration, registration of companies, business, trade,

advertisemen! calling, profession, use the Common Seal and Logo of the

Open University of Kenya except with the consent of the Council or
authorised representative of the Council.

30. The Statutes

(l) In the performance of its functions under this Charter, the Council
may, subject to this Charter, make Statutes generally for the governance,

control and administration of the University and for the better carrying into
effect of the purposes of this Charter, and in particular for the-

(a) establishment of Learner Support Centres;

(b) establishment of colleges, facr,rlties, schools, instinrtes and

cenues of the University;

(c) description of degrees, diplomas, certificates and other
academic qualifi cations;

(d) requirement for conferment of degrees and award of
diplomas, certificates and other academic qualifications;

(e) conduct of exarninations;

(0 prescribing fees and other charges;

(g) prescribing the rules and regulations for the conduct and
organisation of student affairs;
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(h) setting the terms and conditions of service, including the
appointment, dismissal and reconrmendation of retirement
benefits of the members of the staff of the University;

0) constitution and procedure of meetings of the Council, and
the establishment, composition and terms of reference of
committees of the Council; and

(k) providing for or prescribing anything, which, under this
Charter may be provided for or prescribed by the Statutes.

(2) Notwithstanding subparagraph (l), the Council shall not make,
amend or revoke any Statutes relating to the functions and privileges of the
Chancellor, Vice-Chancellor or Senate without reference to the Senate.

(3) The Stahrtes shall only be rnade by a resolution passed at a
meeting of the Cor.rncil supported by a majority of not less than three-quarters
of the mernbers present and voting, being not less than half of the total
rnembership of the Council.

(a) The Statutes or regulations made by the Council under this Charter
shall be published in the Gazette.

31. Protection of Name

(1) Notwithstaading the provisions of any other written law, no public
officer performing functions relating to the registration of companies,
business or societies shall accept for such registration any name which
includes the words, "Open" together with the word "University of Kenya" in
any order, unless the application for the registration is accompanied by the
written consent of the Council.

(2) Any perso who, except with the written consent of the Council,
uses the words "Open" together with the words "University of Kenya"
together in any order and in furtherance of, or as, or in connection with, any
advertisement for any trade, business, calling, or profession, commits an
offence and shall, on conviction, be liabie a fine not exceeding one miilion
shillings or irnprisonment for a tenn not exceeding three years, or to both.

(3) Notwithstanding the foregoing, nothing in this paragraph shall be
construed as preventing the bona-fide use by any person of any title in
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pursuance of the gant to the person of a degree, diploma or certificate by the

University.

32.Variation and Revocation of this Charter

This Charter may be varied, amended or revoked in accordance with
the provisions of the Act.

Given under my hand and the Public Seal of the Republic of Kenya on

the Day of 2023.

}YILLIAM RUTO,
President.

Dated the..... ....daY of 2023
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EZEKIEL MACHOGU,
Cabinet Secretarv for Eclucation.
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Rcf. No gaB /.cE-tY, 3 /.1 /_ 1 L.xx/ ( 5 3 )

and date

Eng. John K. Tanul, MBS
Principai Secretary

Mr. James Muhati
Principal Secre tary
State Department for Economic plannin n

E)The National Treasury & Economic plannrng
BI

State Denarfrnent fnr f/1T, R. T-\i-tl^t rr^^-.^---

Telegraphic Address

Telcphone: +254-20 -ZZZ7 56lr nn
When replying please quotc

Dr. Richard Belio Kipsang, phD,, CBS
Principal Secretarv
State Department"for Basic Education
Ministry of Education
NAIROBI

Dr. Esther Thaara Muoria, phD
Principal Secretary
State Department-for TVET
Ministry of Ed.ucation
NAIROBI

Dr. Beatrice I. Mugand.a, phD
Principal Secretary
State Department for Higher Ed.ucation & ResearchMinistry of Education
NAIROBI

Dr. Chris Kiptoo, phD., CBS
Principal Secretary
The National Treasury
The National Treasury & Economic planning
I{AIROBI
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Mr. Shadrack J. Mose
Solicitor- General
State Law Office
NAIROBI

THE ESTABLISHME NT OF THE OPEN UNIVERSITY OF KENYA

I refer to the l"t special cabinet Meeting - 20/23 held on 27th Aptil,
2e,23; during which the Cabinet Secretary for Education presented a

cabinet Memorandum cAB 23(7ll jointly with the cabinet secretar5r for
the National Treasury & Economic Pianning; the Cabinet Secretary for
Information, communication & The Digital Economy; and the Attorney-
General.

The Memorandum sought to apprise cabinet on the strategic national
importance and need. for a specialized university to offer programmes by

Open and Distance e-Learning (ODel). It also sought the approval of the

nation,s top policy organ for the establishment of t].e open University of
Kenya.

I wish to inform you that cabinet considered the Memorandum and:

l. Noted the contents of the Memorandum;

II. Noted that the proposed Open University of Kenla seeks to expand

access to university education through a flexible mode of study;

and by expanding options and opportunities for training' in-service

skillsupgrading,-capacitybuilding,andcontinuingeducation;

III.NotedthatSection24(1)(b)oftheUniversitiesAct,2ol2provides
for the establishment oi a national open university as a specialized

university t; offer university programmes ttrrough distance

learning and e-learning;

IV'Notedthattheprerogativeforestablishmentofthenationalopen
university i" .r."t.a iri ttre president, on the recommendation of the

Council for University Education, and \irith the approval of

Parliament;

Prof. Edward W. Kisiang'ani (PhD|
Principal Secretarlr
State bepartment for Broadcasting & Telecommunications
Ministry of Information, Communications & the Digital Economy

NAIROBI



$[[ffi[T

x

Please proceed artd take appropriate action.as directed by Cabinet.

Copy to

v. Noted that the proposed university will accelerate transition to a
digital economy by mainstreaming digitar skills and capacity
development in the priority areas of national deveiopment asespoused in the Bottom-up Economic TranJformation
Agenda(BETA);

u' Declared the mandate of the proposed open university of Kenya to
be of strategic national importance;

vII' Approved the establishment of the open universit5r of I(enya;

viII. Authorized. the transmittal of the grant of cabinet approval on theestablishment of the Open University for consideration byParliament; and

Directed the Cabinet Secretary for Education; the Cabinetsecretar5r for the National Treasury & Economic'erarrning; trreCabinet Secretary for Information, 6ommunication & The SigitrfEconomy; and the Attorney-Genera-l to take the app.op.iat. furtheractions.

Hon. Ezekiel Machogu, CBS
Cabinet Secretary
Ministry of Education
NAIROBI

Prof. NJuguna l\Idung,u, phD., CBS
Cabinet Secretar5r
The National Tteasury & Economic planning
NAIROBI

Mr. Eliud Owalo
Cabinet Secreta4r
Ministry of Information, Communications &
the Digital Economy
uarparEl

I

Mercy WanJau, (Mrs.), MBS
SECRETARY TO THE CABINET
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Hon. Justin B.N. Muturi, EGH
Attorney-General
State Law Office
NAIROEI

Mr. Felix K. Koskei
Chief of Staff &
Head of the Public Service
Executive Ofhce of the President
NAIROBI

Mr. George N. Macgoye, EBS, OGW
Chief of Staff
Office of the Deputy President
Executive Ofhce of the President
NAIROB I

Mr. Joseph N. Busiega, MBS, ndc(Kf
Chief of Staff
Office of Prime Cabinet Secretary
NAIROBI

Mr. Julius K. Korir, CBS
Principal Secretary
State Department for Cabinet Affairs
Office of the Deputy President
NAIROBI
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PUBLIC OF KENYA

OFFICE OF THE ATTORNtrY-GINERAL
&

DEPARTMENT OFJUSTICEur re

This

MOE/
Open

Charter

provisio

P e 5a

enior Parliamentary Counsel
FOR : ATTORNEY.GE NERAL

Copy to:

The Principal Secretary
Ministry of Education
State Department for University Education and ResearchJogoo House "8"
Harambee Avenue
P.O Box 30O40-OOIOO
NAIROBI

7 4 une, 2

RE: THE OPEN UN|VERSITY

has reference to your letter dated the 8th June, 2023, RefSDHER/CON/2/33 forvvarding to this Office a draft Charter for the proposedUniversity for our action

Upon a

we have reviewed the draft charter for the proposed open University in rine withthe Universitie s Act, 2012.

Enclosed herewith please find one originar and four copies of the revised draft charterfor the open University of Kenya ror"on-l.J tiansmission to parliament as requiredunder section 24 of the Universiiies Act. 2012. 
'

pproval and award of the charter. let us have three copies of the signedfor pubrication. prease note that you are required to compry with thens of the Statutory lnstruments Act, 2013.

J

coopERnrvE BANK HousE, HATLLE sELlf,#il"$^{i{,:rif*fliozoo.rv.^ui-rony, 
rEL:N,tobi222aa2et n4or7E-MA IL: tcrstraiustic..ro.kc WeAS,TE,-wwi;:Og*r9.1a

Hon. J. B. N. Muturi, E6H
Attorney-6enera I

Hon. Mr. Shadrack J. Mose
5olicitor-6eneral

P.O. Box40l l2-OOlOO, NAIR
SHERI.{ HOUSE, }IARAMBEE AVENLIE

OBI, KENYA. TEL: +254 20 222746IDZ' t3s5/o7 I tg445555/0732529995E.MAIL ir fo.3titclawomcctakcn!-a.Eo.kc wEESrrE wwnr attomcv-pencral_ oo kc
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Ms. Linda Murila
Chief 5tate Counsel
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Commission for Universify Education
!!E

Office of the Chief Executive

7th lune,2023

Hon. Ezekiel Machogu, CBS
Cabinet Secretary
Minisny of Education
Jogoo House "B"
P.O. Box 30040-00200
NAIROBI

Thro'

Dr. Beatrice M. Inyangala
The Principal Secretary

State Department of Univ-ersity Education
Ministry of Education, Science and Technology
P.O. BOX 300400-00100

NAIROBI

The purpose of this letter is therefore to convey ttre resoiution of the commission
office aud request you to convey the same, upon your satisfaction and app
Parliament, to His Excellency the president for consideration for arvard of charter

cuE/8/tt2/49

CHARTER FOR THE OPEN UM\TERSITY OF KEI.IYA

The cornmission during its special Board meeting held on 76 June 2023 approved
recommendations for ar.vard of charter to the proposed open University of renya. ttre
aforementioned recommendations rvere based on iastitutional inspection undertaken on 2"d
and 3d June, 2023 at the temporary site at NACOSTI building. The commission in its
deliberations appreciated the uniqueness ofthe proposed open university ofKenya, being
the first university to be established u,ithout being nrentored by an existing university,
hence lack of a goveming organ to incur expenses.

, to your
roval of
to Open

U

P oF. PhD
CON,IMISSION SECRETAR Y/C}IIEF EXECUTIVE OFFICER

Redhil Rd. oflLimuru Rd., Gigiri, P. O. Box 54999-00200 Nairobi, Keuya.

Tel: +254 (020) - 7205000 ,0726 - 445566,07t7- 44s566,0780 - 656575

Email: ceo@cue.or.ke Website: http://www.cue.or.ke

I,l
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EXECUTIVE SUMMARV

This document presents the purpose, desrgn, noture, scope ond imprementotion
plon for the estoblishment of the Open Universltu of Kengo (OUK).

The need for on open universitu hos been expressed ot vorious times since 1960 be-
couse of the continued limited occess ond tronsition to higher educotion in Kenuo
os well os the need for exponded vocotionol skills. The issue of workforce devel-
opment is one thot deveroping countries rike Kengo connot offord to toke rightrg
either ot the undergroduote level or continuing educotion levels, porticulorlg in this
oge of the Fourth lndustriol Revolution.

Some educotionol economists hove observed thot ot leost of o notion,s workforce
must hove tertioru educotion if it is going to compete in the new grobor economg.
Theg olso odd: "seeking to meet this demond requires o conceptuolisotion of mos-
sificotion thot is not currentlg under considerotion- [Teferro ond Aitboch, 20oJ]

But it will be noted thot the need for the open Universitg wos given consideroble ot-
tention ond urgencg more recentrg bg sessionor poper No. 1 of 2005 on Educotion
Troining ond Reseorch [MoE,2005] public Universities rnspection Boord [p. Kingon-
)vi' 2oo7l, Notionol strotegg for Universitg Educotion [Wondigo, 2008], Rood Mop
for open Universitg [Rumble, 2008], ond the Droft Universities Bill [Universities-Act,
2012: B.E.-Acr, 20131, These reports observed thot the universities in Kengo then
obsorbed onlg 9% of the prospectives, leoving out the other quolified condidotes.

Stotistics indicote thot onlg on estimote of 23.1% of oll KCSE condidotes quorified
for direct odmission to public universities between 1994 ond 200g. out of this, onlg

l-- t)PEi' uN j\r[:F.s;:'a .j!: t..Ei\tYA :, :,' 111



Mission sholl be "To Provide offordoble, f lexible, quolitu leorning experlences which

enoble individuol ocquisition of knowledge, skills ond vqlues in students" chosen

fields of studg; nurture tolents ond creote opportunities for innovotive proctices

shoping leorners into reseorchers, leoders, entrepreneurs ond globol citizens'' The

Open Universitg of Kengo derives its philosophg from the following premises:

o)"Evergpersonhostherighttoeducotion-Sectiona3(f)oftheConstitutionof

Kengo 20'10.

b)-Kengointendstocreoteoglobollgcompetitiveondodoptivehumonresource

bosetomeettherequirementsoforopidlgindustriolisingeconomuthrough

life-long troining ond educotion" Kengo Vision 2050'

c) The Open Universitg would be -open os to people' open os to ploces' open os

to methods ond open os to ideos- [Crowther, 1969], the founding Choncellor of

theUKOpenUniversitg.Further,[osujiC.'2022)suggeststhotopenUniversitu

111

5.7% gotodmitted in 2006, rising to 6.6%in2008. This rise wos due to the oddition of

the Kengo ond Momboso Polgtechnics, Meru College of Technologg, Kilifi College

of Agriculture, Nqrok ond Kobiongo Teocher's Colleges ond Kengo science College

os constituent colleges. However, the totol cost of this efforts hos not been qt oll

commensurote with the outcome.

Thepolicgdocumentsondcommissionreportscolledfortheestoblishmentofon

Open Universitu oS o meosure to expond occess to educotion ond porticulorlq to

increose tronsition to universitu educotion. Subsequentlg, the Plonning ond lmple-

mentotion Committee wos constituted in Julg 2009 bosed on the [Rumble,2008]'

to plon ond coordinote the estoblishment of the Open Universitu of Kengo'

The committee begon its work with o review of the terms of reference, preporotion

ofoworkplonondbudgettosupportcorrgingoutthetermsofreference(ToRs)

ond reloted octivities. The work bg the committee is bosed on the foundotion bullt

the committee thot wos led bg Prof. Peter Kingonjui, [8. Kingonjui, 2010] i.e., the

Blueprint for the Estoblishment of the open Universitg of Kengo (2010).

The vision of OUK will be'The innovotive universitu for inclusive prosperitg". lts



provides: Access ond equitg for the whole notionol development; reduction in
copocitu chollenges; humon copocitg building; providing solutions to probo-
ble perenniol difficult problems; spinoff effects provided for other sectors; o
meons of tronsforming higher educotion sub_sector:

The Committee hos identified objectives for the universitg which include omong

o) Promote the exponsion of higher educotion through utilisotion of modern dig-
itol technologies in the deliverg of progrommes.

b) Creote equitg ond equolitg in the provision of opportunities for higher educo-
tion.

c) Ensure thot proper mechonisms for quolitg ossuronce ore in ploce.
d) Provide on environment which is conducive for development of humon re-

source copocitg thot is necessorg for notionol ond globol economic growth.

The universitg sholl be o bodg corporote estobrished through o Legor Notice, under
Section 3(1) of the Stote Corporotions Act os on outonomous institution, with its own
governonce structure ond control of both its funds ond progrommes.

The Committee ogreed with the [Rumbre. 200g] Report ond strongrg recommends
thot the heodquorters of the Open Universitg should be in Nqirobi since it will de-
pend heovilg on lioison with government ministries, rcr ond broodcosting ogencies.
the privote sector, printers ond publishers ond stoff in other universities. However,
the octuol operotions ond deiiverg of services will be decentrolised ot the regionol
offices ond locol studg centres throughout the countru.

The committee considered severol olternotives for estoblishing o -home- for the
open Universitu in the shortest time possible. A number of existing institutions were
considered beoring in mind their copocities, buildings ond focilities, room for ex_
ponsion ond growth ond infrostructures currentlg in ploce. The Committee finollg
decided thot the heodquorters of The open Universitg of Kengo will be housed ot
the Konzo Technopolis.
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TheCommitteerecommendsthotthemediumondlong-termneedsoftheopen

Universitg of Kengo will be specified in its strotegic ond operotionol plon for the

firstthreegeorsondbegond.ltisemphosisedhere,however,thotfutureinvest-

mentbgtheopenUniversituKengowillnotbeinbrickondmortorbutrotherinthe

development of inf rostructure, leorning moteriols, ICT ond leorner support services'

The first guiding principle here will be thot no student will be undulg disodvontoged

becouse of the distonce from the moin compus. The second principle is thqt the

open Universitg will moke moximum use of existing resources, focilities, ond stqff

wherever theg ore to be found in the countrg ond begond'

It is therefore importont thot the open Universitg of Kengo is viewed, not os o com-

petitor with other public ond privote universities in the countrg, but os o colloborotor

in the tosk of building copocitg towords the ottoinment of Kengo Vision 2030 ond

in the implementotion of the new constitution. The committee hos recommended

three schools, with seven progrommes thot ore to be implemented in the first phose'

The universitg will use online ond blended deliverg mode involving e-leorning, sup-

plemented bg vorious technologies os oppropriote. ln these circumstonces. the

most oppropriote structures will be those thot routinise the design ond deliverg of

courses qnd the occomponging moteriols, ond thot provide structured bedrock of

support services to ou leorners'

Given sufficient bocking ond resources, the oUK will quicklg develop into o sustemic

structure bosed on the inter-relotionship of three keg sub-sgstems' nomelg:

o) A sub-sgstem thot monoges the institution ond ensures thot it is sustoined

os o business concern through the operotion of its leodership, plonning' fi-

nonciolmonogement,technologgmonogement,focilities,quolituossuronce

structures, etc;

b) A sub-sgstem thot develops curriculo, prod uces ond distributes the progrommes,

courses ond moteriols to the leorners;

c)Asub.sgstemthotdevelopsSustemstosupporttheleorners'includingodmis-

sions, registrotion, fees poument, ollocotion to resources, ollocotion to leorner

r: _ , ,-r'. :,.-, .rE \
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support centres, exominotion centres, teoching ond support ond odvisorg ser_

vices, ossessment, exominotions, certificotion, ond groduotion.

The Committee hos endeovoured to provide detoils of these sub-sgstems ond how
theg ore inter-reloted. The outcome ls the blueprint of the open Universitg of Kengo
presented to the Ministrg of Educotion. The Committee recommends thot o core
teom be oppointed of o Vice choncellor ond other core oppropriote qdministro-

tive support stoff to corrg forword the octuol implementotion for the estoblishment
of the ouK. The core implementotion teom should ideollg work with the Technicol
Committee until on the open universitu is reolised.

A budget of KES 1,855,664,819 hos been proposed for the first geor of operotion
of the ouK to meet the bulk of the initiol costs towords estoblishing phgsicol fo-
cilities' lnformotion communicotion technorogg ond support, design, production,
ocquisition of leorning,/teoching moteriols ond leorner support services. The totol
personnel emoluments for the proposed open Universitg will occount for onlg 30%
of the totol budget compored to over 80 % in the Kengon Public universities. This is
becouse of the smoller number of core stoff required for on open universitg since
the lorger number will be emploqed on controct, piece- work or port time bosis.

lf this budget were to be finonced whoilg from the students'fees, eoch of the 7,100

students proposed in the first intoke would be required to pog KES 156,582 for thot
finonciol geor ossuming the development costs ore omortised over o five-geor pe-
riod. Working on the principre of offordobiritg ond in comporison, with other open
distonce institutions it is proposed thot the fees pogoble bg students for identified
degree progrommes should ronge between KES 10,400 ond KES 10,900 per module.
The fees proposed for the post- groduote dipromo courses is KES 1i0,000 per geor

The Committee mokes it cleor thot ong increose in student enrolment will not nec-
essorilg coll for corresponding increose in the core stoff ond fixed costs, hence
economies of scole will be ochieved ofter severol geors when substontiol numbers
of students ore enrolled.

However, os o new Institution, the oUK will require consideroble investment of re-

111



sources well in odvonce of its obilitu to enrol Students on its courses' The Gov-

ernment is expected to meet the recurrent ond development gronts of the totol

budget in the first geor of operotion. The product of thot investment ond its eco-

nomic efficiencg will be reolised over severol geors. The committee is convinced

thot investment in on Open Universitg for Kengo is sound ond timelg'

The Committee hos forworded the following documents reodg for oction bg the

Ministru of Higher Educotion, Science ond TechnologU to focilitote the opening of

the Open Universitu of Kengo:

o) Blueprint for the estoblishment of the OUK;

b) Proposol for the open Universitg of Kengo for opprovol (submitted online);

c) The Open Universitg of Kengo Bill 2011(online)

d) The Droft Chorter
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GLOSSARY OF ACRONYMS

c

CAT: Continuous Assessment Tests (Tosks) 41,42,60

COL: Commonweolth of Leorning 55-67

coVlD-19: coronovirus diseose; on infectious diseose coused bg the SARS-CoV-2

virus 4, 8, 17

CUE: Commission for Universitg Educotion 19,69,71,73_75

D

DVC: Deputg Vice-Choncellor j5

E

EAC: Eost Africon Communitg 10

ERP: Enterprise Resource plonning 54, 56

G

GOK: Government of Kengo 65-67

I

lcr: lnformotion ond communicotion Techno|ogg25,29,31,4g,52,56,63,64,71,73

K

KCSE: Kengo Certificote of Secondorg Educotion 19, 20

KICD: Kengo lnstitute of Curriculum Development 45

KPSEA: Kengo Prlmorg School Educotion Assessment 10

M
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P

MOOCS: Mossive Open Online Courses 19' 22

o

ODeL: Open, Distonce, ond eleorning 4, 10, 15, 19

oUK: The open Universitg of Kengo i, iii, v-vii, xii-xiv, 4,7-11,14-16,19-25,37,40-42,

49. 50, 54,s6-60, 69 -7 6. rc2a07

PUIB: Public Universitg lnspection Boord 10'

S

SDG: Sustoinoble Development Gool 25

U

UN: United Notions 14

UNISA: Universitg of South Africo 10,66

VLE: Virtuol Leorning Environment 43, 45, 55,56, 58-60
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GLOSSARY OF SEI-ECTEE TERMS

A

odult educotion; teoching ond leorning thot emphosises the principles of odult

leorning, often known os ondrogogu, os compored to pedogogg, or child-

centred leorning. 65,'105

ossessment: the meosurement of knowledge skills, ond ottitude. 45, 51

osgnchronous: A modolitg of leorning thot ollows students to view instructionol

moteriols during eoch leorning time frome, i.e., module or week, ot onu time

theg choose ond does not include o live lecture component. 44,51,56

B

blended leorning: Also referred to known os technologg-medioted instruction, web-

enhonced instructlon, or mixed-mode instruction. lt is on opprooch thot com-

bines online educotionol moteriols ond interoction online with phgsicol closs-

room methods. 45, 54

E

e-leorning: A structured leorning experience thot is delivered electronicollg. lt of-

ten includes performonce support content. Mong different elements moke up

on e-leorning progrom, such os virtuol, live, recorded lectures, videos, oudio,

quizzes, simulotions, gomes, octivities, ond other interoctive elements. 59, 4Z

57.105

I

instructionol designer: the person on the course teom which understonds reseorch

in open ond distonce leorning ond odult pedogogg, is the collector of wisdom
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ond successful techniques in open ond distonce leorning ond is oble to o

plg this knowledge to the course in questlon bg colloboroting with the cou

writers. 55

S

summotive ossessment: Assessment thot occurs ot the completion of o course

project, which provides o summorU occount of its effectiveness. 51
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BACKGROU N D AND CHALLEhIGES

Though open ond distonce leorning is not new in Kengo, the growth of the locol

providers ond its occeptonce os one of the groduotion pothwogs is relotivelg new. lt

entered Kengo's educotion sustem during the coloniql ero, ond its e-leorning com-

ponent wos incorporoted into higher educotion institutions in lote 1990s. For 50

geors during the postcoloniol period it got stunted. During this period the countru

wos engoged in the exponsion of conventionol universities. During the coloniol pe-

riod, some Kengons ocquired their further quolificotions through distonce leorning

provided bg such institutions os Ropid Results College, Universitg of London exter-

nol studies division ond British Tutoriol College in the United Kingdom qnd Rhodes

Universitg ond Universitg of Good Hope (now the Universitg of South Africo), South

Africo.

Since independence in 1963, the driving forces behind the need for reforms in ed-

ucotion hove been the need to oddress occess, equitu, quolitg ond relevonce. The

vorious wogs thot hove been used to oddress these chollenges hove included, inter

olio: increosing schools, colleges ond universities through public ond privote portic-

ipotion; odoption of quoto sustem ond gender considerotion in odmission; troining

ond retroining of teochers; provision of infrostructure thot support teoching ond

leorning; ond reforming the curriculum. The chollenges focing the educotion sector

hove been identified through public porticipotion. This public porticipotion involved

the setting of Educotion Commissions ond Tosk Forces. The first Commission wos

the Ominde Commission of 1964. Although Ominde's Commission objective wos

to undertoke exhoustive enquirg into oll ospects of educotion in Kengo, it never
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gove prioritu to the universitu sector other thon os o troining ground for secondorg
school teochers, provision continuing educotion ond the need to consider for od-
mission on their merit students with unusuol entrg quolificotions into on engineering
progromme ot Universitg College (currentlg the Universitg of Noirobi). The unusuol
quolificotions implied recognition of prior leorning. The element of continuing ed-
ucotion gove birth in subsequent Commissions to the concept of distonce reorning.

After the ominde Commission, subsequent Commissions ond the Tosk Forces other
thon the Public Universities lnspection Boord did not put serious emphosis on the
moinstreoming of distonce leorning in Kengo's educotion sustem. The estobrish_
ment of Africon Virtuol Universitg (AVU) in 1997 os pon Africon intergovernmentol
orgonisotion morked the entrg ond occeptonce of e-reorning in higher educotion.
However, distonce leorning estoblishment hos been left to institutionol discretion
ond hence remoined underdeveroped ond underfunded reorning units. The new
forces thot ore bringing obout the rethinking obout higher educotion institutions
include inter olio: the cost of sustoining conventionol universities; reoving nobodg
behind with respect to occess to educotion through opening up more occess routes
breoking conventionor borriers, introducing flexible reorning modes, ond moking
progrommes offordobre.when odmission to universitg does not depend whoilg on
formol grodes, oge, copocitu to pou, gender or geogrophicol locotion, mong of
those who missed eorrier opportunities or ore rikerg to be disobred bg rigid odmis-
sion criterio will be obre to occess educotion ond furfir their ospirotions.

Even with heovg investment thot hos been put in conventionol institutions in the lost
60 geors of independence, onrg 3.5% of the popurotion hove compreted universitg.
It hos long been suggested thot ot reost i2-r5o/o of o notion.s workforce must hove
tertiorg educotion if it is going to compete in the new grobol economu. This de-
monds conceptuolisotion of mossificotion of educotion through such pothwogs os
distonce leorning in order to moke higher educotion ond troining ovoiroble to the
mojoritU.

currentlg in Kengo, 4% of the populotion hove occess to o universitq educotion. lt
hos long been suggested thot ot reost 12-i5% of o notion.s workforce must hove
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tertiorg educotion if it is going to compete in the new globol economu. This de-

monds conceptuolisotion of mossiflcotion of educotion, such os enhoncing Open

Educotion in order to moke higher educotion ond troining ovoiloble to the mojoritg'

The need for increosed occess to higher educotion hos been recognised since the

1960s, os orticuloted in the ominde report (1964). Over the geors, the government

hos invested significontlg in higher educotion for troining ond reseorch. The primorg

purpose for the estoblishment of on open universitu is to open up opportunities

for monq more Kengons ond others to occess universitg educotion, bg breoking

conventionol borriers. When odmission to universitg does not depend on formol

grodes, oge, copocitu to pou, gender or geogrophicol locotion, mong who missed

the opportunitg will be oble to occess troining to empower them for life ond equip

them for quolitu emplogment ond notion building. Secondlg, monu who bodlg need

higher educotion ond troining, or re-skilling ore occupied in regulor or vulneroble

work thot is not dispensoble. Flexibilitg in provision of the needed educotion ond

troining mokes it more ottroctive ond convenient, where students qre oble to leqrn

ot the time ond ploce of their choice, oll geor round. Furthermore, considering the

numbers of goung ond older Kengons in need of higher educotion ond troining,

deliverg mode thot require minimol phgsicol infrostructure lend themselves to ben-

efiting from economies of scole, so thot it becomes possible to offer free educotion

to monu.

The need for o Kengon Open Universitu hos been given consideroble ottention, for

exomple in sessionol Poper No, 1 of 2005 on Educotion Troining ond Reseorch lMoE,

20051, Public Universities lnspection Boord [P Kingonjui, 2007]' Notionol Strotegg

for Universitg Educotion [Wondigo, 2008] Report, Rood Mop for open Universitg

[Rumble, 2008] Report ond the Droft Universities Bill [Universities- Act. 2012i B.E.-

Act, 20131. lnitiollU, the immediote need wos to coter for those who quolified through

the conventionol sgstem but were unoble to get ploces in Kengon Universities' Slnce

2016, however, oll those who hove quolified formollg from secondorg school hove

been offered o ploce in the 36 public ond 30 privote universities, os well os in some

universities operoting on Letter of lnterim Accreditotion. The cohort of Kengons

'-'111l-.



who hove remoined unreoched bg universitg educotion ore those scoring lower

grodes in secondorg school for different reosons, ond some who quolifg ond connot

offord. There ore olso lorge numbers of older Kengons who desire to improve their

knowledge ond skills, but the restrictive sustem of conventionol universities locks

them out.

ln 2o2o, in the unprecedented seoson of sociol economic lock-downs due to the

covlD-19 pondemic epidemic, the educotion sustem in Kengo (os the world over)

innovoted bg shifting to vlrtuol deliverg of educotion ond troining through e-plotforms,

sociol medio, rodio ond TV. The pondemic hos shifted the mode of leorning in higher

educotion from relionce on troditionol foce-to-foce to increosinglg use of online

leorning monogement sustems. The use of both Asgnchronised ond sgnchronised

leorning plotforms hos become o common proctice. However, on importont lesson

wos leornt on the volue of internet-bosed deliverg. Distonce leorning is no longer

olien to Kengons, nor is it considered inferior onUmore.

As the skills ond competencies required to support livelihoods continue to be more

diverse, complex ond dgnomic, o more robust ond responsive educotionol sgstem

is colled for

'0.'1. Jr.lstificqtion for the EstCIblishment of TPre Opear Unl-

versitu of KenEo

Whot do we leorn from the ODeL historicol trend on the justificotion of OUK?

[ .PE l\r:r-ir 15. 2C25

Versions of open universitg educotion hove been ovolloble in Kengo for mong decodes.

lnitiollu, some Kengons occessed open ond distonce educotion from universities

obrood, ond some continue to do so. The Universitg of Noirobi hod o successful

College of Adult ond Distonce Educotion thot oddressed the growing demond for

odult educotion through distonce teoching in the 1983. Besides these eorlg initio-

tives in enhoncing occess to odult leorners, Kengon universities hove been running

open ond distont progrommes for their regulor ocodemic ond professionoltroining

over the lost two decodes.
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Throughout humon historg, educotion os o process of knowledge ond skills ocquisi-

tion hos neither been confined to one mode of leorning, or deliverg nor to one tupe

of setting. lndeed, its deliverg mode hos olwogs been dependent on the level of

technologicol odvoncement. lnvorioblg, fqce-to-foce or in-person encounter hos

been the predominont mode of deliverg of instructions. This mode will continue

being in ploce despite the emergence of other modes. Print-bosed mode of deliv-

erg of leorning emerged os o result of the ovoilobilitg of print technologg. The shift

from print wos propelled bg the ubiquitous noture of e-leorning ond todog most in-

stitutions ore embrocing open, distonce ond e-leorning in lieu of print-bosed mode'

lndeed, the growth of the globe shift to distonce leorning wos herolded bg the es-

toblishment of the open Universitg of the United Kingdom (ou-uK) in 1969' OU-

UK become o cotolgst for chonge in its odmission criterio, production of leorning

mqteriols thot hove received internotionol occeptonce ond deliverg of instructions.

Todog OU-UK course moteriols ore widelg used bg troditionol universities in o mul-

titude of different countries. The oU-UK slogon of being'open to people, open to

ploces; open to methods; ond open to ideos" hos revolutionized the conception of

the ploce ond the role of o universitg in societu. ln this respect, monu countries hove

followed the OU-UK philosophg of universitg educotion being open ond hence es-

to$li-sfr-eO tlreir o-wn opEn universities. IAble 1.2 shows o somBle of dGtilnce leornlnd

institutions thot hove been estoblished since 1969 0nd their enrollments.

lnstitution CountrU Yeor Founded Enrollment*

Universitg of South Africo South Africo 1873 420,000

Notionol Centre for Distonce Educotion 1939 3s0,000

Open Universitg of United Kinqdom Britoin 1969 250.000

Athobosco Universitu 1970 43,000

Notionol Universitg of Distonce Educotion Spoin 1972 260,000

Sukhothoi Thqmmothirot Open Universitg Thoilond 19tB 217.OOO

Chino TV Universitg Chino 1979 1,000,000

Koreo Notionol OPen Universitg South Koreo 1982 142,000

Anodolu Universitu Turkeg 1982 1,900,000

Universitg of Terbuko lndonesio 1984 646,000
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lnstitution Countrg Yeor Founded Enrollment*
lndiro Gondhi Notionol Open Universitg lndio 1985 4,000.000

Pogome Noor Universitg lro n 1988 940,000

The Open Universitg of Tonzonio Tonzonio 1992 92.OOO

Zimbobwe Open Universitg Zimbobwe 1999 30,000

Virtuol Universitg of Pokiston Pokiston 2002 100,000

Notionol Open Universitg of Nigerio Nigerio 2002 515,000

' Figure ore for between1994 ond 2O2O

Toble'1.2: Some Post OU-UK Distonce Leorning lnstitutions

These distonce leorning institutions ond mong others not listed obove offer oll pro-
grommes thot ore being offered in conventionol universities. The populor progroms
on offer ore in order of business ond economics; followed bg sociol sciences ond
opplied sciences; third in order ore life sciences, medicine ond heolth, engineering
ond technologg, ond humonities ond orts. The smollest numbers of distonce edu-
cotion progroms ore recorded in environmentol science, low, ond nqturol sciences.
within the Africon continent open universifles enrol between 25% ond 37% of totol
enrollment of universitg students. The leoding universities ore The open universitu
of Tonzonio with 41%: Universitg of south Africo with 37%: Zimbobwe open Univer-
sitg with 33%: and the Open Universitg of Nigerio with 26%.

The globol ond the regionoltrend show thot ong progromme con be offered through
distonce leorning ond thot open universities provide on odditionol pothwog to higher
educotion.

fosuji C' 2022] suggests thot open universitg hove the potentiol to contribute to-
words: occess ond equitg for the whole notionol development; reduction in copocitu
chollenges; humon copocitu building; providing solutions to proboble perenniol dif-
ficult problems; spinoff effects provided for other sectors; o meons of tronsforming
higher educotlon sub-sector.

111
'iiE CPE;,i '-r\;i\iEi-isi i-\' OF Nr:l\i"/,. aorii 15 2Oi:



OUK is therefore envisoged to buttress the notionol humon resource copocitg being

produced bg other universities. The open Universitg of Nigerio, Zimbobwe open

Universitg, ond the open Universitg of Tonzonio ore over 20 geors old ond hove

enjoged politicol support from the countru's top leodership since their inception.

lslom T. Rohmon,2006] conducted o studg on quolitg ond processes of Bonglodesh

open Universitg (BOU) course moteriol development. one of their findings in-

cluded: thot BOU, which wos estoblished to reoch troditionollg excluded' hord to

reoch students, hod phenomenollg increosed student enrolment of 600 thousonds

within o spon of 13 Ueors; hod much higher enrolment of olltroditionol universities in

Bonglodesh ond this wos ottributed to the quolitu of courses theg offered to diverse

students

Yesmin & Amin (2022,t{orch) identifies the Open universitu obilitg to meet the chol-

lenges of 'occess ond equitg to higher educotion to lorge segment of the popu-

lotion ond disodvontoged groups such os those living in remote ond rurol oreos

...who wish odvoncement or ocquire knowledge through studies in vorious" (p.78).

Yesmin & Amin view the open ond distonce leorning opprooch not onlg contributes

to sociol ond economic development, it 'plous q decisive role in the creotion of o

knowledge-bosed economU' @oge 78).

The rise of knowledge os o keg resource of the globol economu is o reolitg of our

generotion. ln todog's world, the economu is becoming more knowledge-bosed,

with diverse knowledge intensive octivities ond grounded in volue-odded indus-

tries. More thon never before, there is o greoter relionce on highlg skilled humon

resource /copitol to meet the globol morket needs. As never before, the Kengon

educotion competencu -bosed curriculum is designed to empower leorners to be-

come innovotive, creotive, ond skilled in monoging knowledge os o resource.

oUK's growth in progrommes ond student numbers is expected to be progressive.

OUK wos expected to be operotionol bg 2008 (Public Universities lnspection Boord'

2006) ond hence its operotionolisotion ofter 14 geors of dormoncg is o strong indi-

cotion of the goodwill for support from the government'
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Whqt con we leorn from COVTD-l9 on justificotion of OUK?

Globollg, universitg offordobilitg hos been stroined bg CovlD-l9. Mong porents ond
odults lost their jobs or business. ln the USA, obout 7% of universitg students left the
universitu to find full-time emplogment or olternotive educotion options. To sove
on cost, those who ottended privote universities before COVID-I9 hove shifted to
stote universities. one importont ospect thot mokes open universities offordoble
is the opportunitg thot is given to the leorners to pog occording to the modules
theu toke ond the flexible port-time studg. Since open universities structure ond
deliver their courses in o moduror opprooch, tuition fees ore rower bg between i0
ond39% of the fees poid bg students ottending conventionor universities. covrD-
19 ond its vorionts mog not go owou on this pronet eorth ond hence mitigotion
meosures ore required in order to minimise its disruption of leorning ond norrow_
ing of occess to educotion. As o result of covlD-lg Africon countrres foced un_
precedented chollenges os leorning institutions were closed ond the few thqt did
not close foced the cholrenges of how to deor with teoching ond reorning. A Com-
munique of the Africon Union STC-EST i noted on April gth zo2o thqt the effects
of CoVID-19 were 'worsening existing weoknesses in Africo's Educotion sustems-.
The communique further ocknowledged 'thot unless we collectivelg oct now to
protect Educotion sgstems bg providing olternotive leorning plotforms ond com_
plementorg progrommes, societies ond economies will feel the burden long ofter
covlD-19". As o result of unprecedented lock-downs of zo2o dueto the COVID_19
epidemic, educotion providers shifted to virtuol deliverg of leorning ond troining
of teochers through e-plotforms, sociol medio, rodio ond TV. The pondemic hos
shifted the mode of leorning in higher educotion from relionce on troditionol foce-
to-foce to increosinglg use of online leorning monqgement sustems. The use of
both Asgnchronised ond sgnchronised leorning plotforms hos become o common
proctice. However not oll leorners occessed the leorning plotforms due to poor oc-
cess to internet, electricitg, locotion ond socioeconomic borriers. The estoblishment
of oUK is intended to odopt open distonce ond eleorning in order to build resilience
through the provision of olternotive leorning plotforms ond be the notionol troining
hub in technologg-enhonced teoching ond leorning.
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Whot con we leorn from Previous Educotion Commissions on justificotion of

The conception of distonce leorning os o vioble vehicle for increosing occess to

educotion ot oll levels in Kengo hos groduollg evolved os evidenced in the vorious

notionol educotion commissions thot hove looked into educotion reforms since in-

dependence ond the government policu documents thot hove recognised the need

for it being moinstreomed. These include:

. Kengo Educotion Commission Report (1964)

. The Presidentiol Working Portg on the Estoblishment of the Second Universitg

(Mockog Report) 1981

. sessionol Poper No.6 of 1988 on Educotion ond Monpower Troining for the

Next Decode ond Begond

. [Sessionol, 2009] sessionol Poper No.l of 2005 on o Policu Fromework for

Educotion, Troining ond Reseorch

. [BluePrint, 2005] Kengo Vision 2050

. [P Kingonjui,2OOT)Public Universities lnspection Boord on Tronsformotion of

Higher Educqtion ond Troining in Kenuo (2006)

. [Rumble, 2008] Rumble Report Estoblishing A Distonce-Teoching Notionol

Universitg in Kengo (2008)

. [wondigo, 2008] Notionolstrotegg for Universltg Educotion (2008-2015)-(Wondigo

Report,2008)

. [Universities-Act, 2012] Universities AcI of 2012

. Sessionol Poper No.14 of 2012 on Reforming Educotion ond Troining Sectors

in Kengo

. [sessionol, 2008o] sessionol Poper No. 1 oI 2019 on o Policg Fromework for

Reforming Educotion, Troining, ond Reseorch for Sustoinoble Development

. [MoE, 2018] Notionol Educotion Sector Strotegic Plon (2AB-2O22)'

All these twelve reports ond policg documents recognised three keg ospects of

distonce leorning in enhoncing occess to higher educotion, nomelg: opening up

opportunities for lifelong leorning; increosing flexibilitg of progrommes being of-
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fered, ond its cost-effectiveness. The recommendotions of the public Universitg
lnspection Boord fKobiru ond Kingon jui,2006) moved the ideo of distonce leorn-
ing from peripherg to centre stoge in educotion discourse bg recommending the
moinstreoming of distonce leorning through the formuloilon of oppropriote policies
ond estoblishment of on open Universitg of Kengo bg 2009. This is the first time
in Kenuo thot strong emphosis wos ploced on distonce leorning in o government
report. The PUIB report observed thot the high cost of ottending o conventionol
public universitu os o full fee-poging student ond the non-flexible odmission crite-
rio limit occess to higher educotion. other keg observotions of pUlB include the
need for the countrg to explore olternotive methods of exponding opportunities
to o diverse ronge of Kengon leorners ond leorning from experiences from other
countries where oDeL progrommes hove been implemented. one other chollenge
thot emerged is thot public universities in Kengo hove to some extent lost some of
their strong regionol ond internotionol mokeup in terms of proportion of foreign
students enrolled. The estoblishment of oUK is envisoged to: fill the gops thot the
vorious commissions on educotion reforms hove identified; become o vehicle for
enhoncing EAC regionol integrotion through provision of educotion through dis-
tonce leorning mode in Member stqtes; ond export of educotion. open universities
ottroct foreign students. ln the open Universitg of the United Kingdom the pro-
portion of foreign students is 1%; open Universitg of ronzonio with 1% the mojoritg
ore from Rwondo, Nomibio ond Kengo; UNIsA with 1o%; ond the Notionol open
Universitu of Nigerio with 15%.

whot con we leorn from the 1oo% tronsition polica on justificotion of oUK?

under the government policg of 100% tronsition from primoru to secondorg the
1.2 million children who sot for the Kengo primorg school Educotion Assessment
(KPSEA) in 2022 will be seeking universitg odmission in 2030. Assuming o drop out
rote of 5% per onnum [Sessionol, 200gc] o lorge number of over 1.0j million wlll

still complete Grode 12. Even though others will join other troining institutions, the
bolonce will still be lorge. This is still o tsunomi of oppliconts. The conventionol
universities mog not be oble to occommodote this number of oppliconts. A uni-
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versitu thot requires minimol phgsicol infrostructure lends itself to benefiting from

economies of scole. The proposed The Open Universitu of Kengo will indeed in this

situotion supplement ond complement the conventionol universities. Further, the

new school curriculum is expected to produce job creotors ond hence there will be

o sizoble number of school leovers who mog wont to continue with flexible port-

time leorning while developing or building their business. Flexibilitg in provision of

the needed educotion ond troining thot will be in-built in OUK mqkes it more ot-

troctive ond convenient os those engoged in other octivities ore oble to leorn ot

the time ond ploce of their choice oll Ueor round, unless required for occosionol

procticol lessons in o different locotion.

Whot con leorn from Regionol ond Continentol Developments on justificotion

of OUK?

As o result of the globolisotion of the world economu ond ropidlg developing co-

operotion ond integrotion of processes, the internotionolisotion of educotion hos

olso become on importont requirement. The revitolisqtion ond strengthening of

the Eost Africon Communitg, the development of the Africon Continentol Free Trode

Areo ond the resulting enlorged morkets ond opportunities for lobour mobilitu hove

brought with them new possibilities for those who will hove the right knowledge ond

skills to occess cross border emplogment ond trode. As Africo opens up, it is in-

creosinglU essentiol to hormonise educotion quolificotion, enhonce skills portobilitg

ond focilitote credit tronsfer for more Africons to occess educotion ond troining os

well os work ocross the continent. This is necessorg for Africo to reop demogrophic

dividends ond cloim the 21st centurU. Additionollg, the Science, Technologg ond ln-

novotion StrotegU for Africq's Agendo 65 (STISA) envisions on Africo whose trons-

formotion is led bg innovotion ond which will creote o knowledge-bosed economU'

OUK will recognise this trend os it crofts its identitu into the future os o tronsconti-

nentol higher educotion provider.

Whot do we leorn from the ICT revolution on iustificotion of OUK?

Conventionol methods of teoching ore no longer sufficient to meet the 21st cen-
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turg educotion requirements, so significont chonges must be mode to moke edu-
cotion more occessibre, open, frexibre, professionor, ond responsive to chonge. Bg
leveroging technologg, on open universitu in Kengo con provide opportunities for
lifelong leorning ond help to meet the skill requirements of the 21st centurg, mok-
ing it o voluoble oddition to the countrg's educotionol londscope. The higher edu-
cotion sector is currentlg experiencing o technologicol revolution, porticulorlg with
the growth in the odoption of e-leorning strotegies ond the emergence of mobile
telephong. The convergence of informotion, communicotion ond computing tech-
nologies hos mode possible the development ond deliverg of innovotive content
pockoged in portoble hond-held smort devices. ln oddition, the successful utilisq-
tion of the mobile in the moneg industrg seems to be srowrg but surerg creeping into
the educotion sector With o little innovotive ond creotive effort, there is no reoson
whg educotionol content connot be occessed or delivered through o smortphone
in reol time. lndeed, the trend in the 21st centurg is increosinglg procing emphosis
on knowledge skills ond the porodigm shift is towords the ocquisition of relevont
higher educotion with o lot of reseorch ond hence o need to increose resources
provided for this sector.

Technologg hos potentiol to support oUK ochieve its mondote becouse:

' First, technologg provides opportunities to individuollu engoge reorners in deep,
outhentic leorning experiences, ot their poce ond regordless of time ond ploce;

' Secondlg, technologg hos fuelled mong innovotions thot hove hod tremen_
dous influence on societies ond economies ocross the worrd;

' Thirdlg, highlg technologicollg estoblished institutions now use informotion
technologg to focrlitote development of highlg skifled humon resource to sup-
port knowledge-bosed economg

' Actions needed to support lnnovotive ond Effective Use of Technologg in Achrev_
ing gools of OUK

1). creote o Leorner-centred leorning culture: Technologg is used to support
Leorner-Centred, personolised ond reol-world experiences for oll leorners.
The leorners use the technorogg, both onrine ond digitor leorning to occess,
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shore ond creote knowledge. At the institutionol level, the octions could be:

. Estoblish o vision for technologg supported Leorner-Centred leorning

ond ottoinment comPetencies'

.Hoveinoploceocoherenceolignmentforuseoftechnologuocross

curriculum, teoching ond online teoching'

2). Creote o Reseorch ond lnnovotion culture: where educotors constontlu re-

view, porticipote to shore ond opplg reseorch ond evidence-bosed proctices

to odvonce innovotive teoching ond leorning. Educotors should test innovo-

tive use of digitol resources ond digitol content in their online clossrooms or

leorning environment. Theg need to estoblish digitol leorning environments

thot enoble innovotion to include:

. Leornlng, content ond resource monogement sustems

' Document manogement

' Communicotion ond colloborqtion tools,/sustems

' Seorch ond novigotion tools

' Web 2'0 ond sociol medio tools 
'/sgstems

' Digitol repositories for digitol resources /digitol content

At the institutionol levels, octions could be:

. Creote culture of Innovotion in the use of technologg for leorning,

teoching, monogement ond odministrotion'

. Review policies ond proctices to ensure theu support the use of re-

seorchbosedteoching,digitolresources,supportsustemsonddigitol

leorning environments.

' Encouroge ond build copocitu of educotors in technologg opplicotions'

3).ContinuousProfessionolDevelopment:educotorsdevelop,mointoinond

opplg the knowledge, skills ond ottributes thot enoble them to use technologg

effectivelgondinnovotivelg.TechnologUconbeopowerfulvehicletoensure

educotors get the follow up, feedbock' ond ongoing support theg need to shift

their proctice. Theg could include:

' Using technologg to provide options in the tgpe' durotion' pedogogg'

medium ond formolitg of professionol development'
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. Differentiote professionol development offerings.

4). lnstitutionol Leodership: which includes estoblishing governonce structures
thot cultivote innovotion ond build copocitg within the sustem to leveroge
technologg in support of leorner centred ond sgstem efficiencg. This requires
cloritg ond coherence in policies ond procedure thot govern educotionol uses

of technologg ln the institution. At the institutionol levels, octions could be;

' lncorporote pronning sgstems thot ore innovotive ond effective on
uses of technologg to support leorning, teoching ond odministrotion.

5)' Access ond lnfrostructure: The occess to oppropriote devices, relioble in-
frostructure, high-speed networks ond digitol leorning environment ore es-
sentiol in ochieving the vision of technologicol leorning environment. Equi-

toble occess to technologg os well os to online ond digitol leorning ore criticol
components

At the institutionol levels, octions could be:

' Ensure equitoble leorner occess to devices, other technologies includ-
ing ossistive technologg

' Ensure the odministrotion of sofe ond secure networks, infrostructure
ond technologies

. Provide ond mointoin timelg technicol support ond services

'1.2. UniqueRess cf the l,Jnivensitg
The open Universitg of Kengo ls being estoblished to support ond strengthen the
provision ond occess to higher educotion in-countrg ond ocross the borders. oUK
seeks to moke o difference in the deliverg of leorning through moking educotion
occessible to o wide ronge of leorners who hove been constroined bg lock of flex-
ibilitu in leorning qnd lock of openness ln troditionol mode of educotion deliverg.
oUK is therefore envisoged to be o unique universitu in the countrg in o number of
wogs including in-building the following ingredients;

Openness

The UN convention ond the Kengon Constitution recognize educotion os o
fundomentol humon right ond o common good to the communitg. This noble
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position of educotion hos remoined elusive os o result of constroints imposed

bg odmission requirements. OUK will unlock these constroints through the

odoption of the principle of openness in odmission. OUK sees openness os o

wog of fostering occess ond equitg in educotion through providing o second

chonce to continue with leorning ot onu point or oge. Without compromising

on quolitg, notionol ond internotionol credibilitg of OUK's quolificotions upon

groduotion, oUK will put in ploce the best oDeL proctices. The openness os

proctice in oUK implies three things, nomelg: putting fewer restrictions on

odmlssion; provision of more control to leorners in terms of when ond where

theu con occess their leorning moteriols, ond ensuring thot leorning moteriols

developed bg OUK for use bg leorners ore open to public scruting.

Flexibilitg

The border between flexibilitg ond openness in distonce leorning is porous.

OUK will be o leorner-centred environment underpinned bg flexlbilitg in leorn-

ing. This is o principle of occess. The focets of this flexibilitg will be the time

ond ploce of studg. The time of leorners' studu will occommodote exigen-

cies of their work os theu con engoge with their studies ot onu time thot is

convenient to them. The onlg time leorners will be required to odhere to o
.specific time itwhen-there iS o-cheduled dis-cussionoachot'oaossdssment:

With respect to ploce, leorners ore not required to be ot OUK ond hence con

choose o ploce where theg con concentrote ond ot their convenience. ln this

respect the locotion of o leorner is not o problem. To occess the online course

the leorner needs onlg be oble to occess the internet ond pog for the bundles.

With this flexibilitg, oUK will be oble to offer progrommes to those who work

in high mobilitg jobs such os the ormed forces. The other ingredients of OUK

leorning proctices will be ollowing self-pocing, bg creoting o situotion wherebg

leqrners ore not confined in terms of course completion to the rigid semester

sustem prevoiling in troditionol universities ond hence con move through their

course ot their own poce. When o condidote is sotisfied thot he/she hos mos-

tered the course requirement he/she con opplg to be given on exominotion.

OUK will ollow non-government sponsored students to register for exomino-
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tions when theg ore reodg or next offered.

ln oddition. flexible leorning will provide porticiponts with olternotive wogs of
leorning ond course deliverg. The odvontoges of flexible leorning ore:

' The opprooch ollows leorners to occess courses online when it is con-
venient for them.

' Porticiponts ore leorning ond interocting with octivities thot ore suited
for online deliverg.

' Allows for compretion of o progromme whire engoged orongside other
life fulfilling obligotions

' There ore no limits in closs enrolment ond enobles porticiponts to en-
goge with lecturer ond clossmotes

Affordobilitg

Affordobilitg hos been o mojor deterrent to occess to higher educotion. This
is linked to how courses ore structured ond delivered. While in o conventionol
universitu on on-compus student con toke up to seven courses in o semester,
distonce leorners who shore their time with other responsibilities connot toke
o lood of seven courses qnd hence subject to the limit of courses to be token,
oUK will ollow o distonce leorner to hove o choice on the number of courses
theg con toke ond pog for:

lnclusiveness

Sustoinoble Development Gool 4 colls for notions to ensure thot no one is left
behind in occess to educotion ot oll levels ond troining bg 2050. While privote
ond public universities in the countrg hove increosed exponentiollg in number
since the 1990s, the cost of tuition for fees-poging students is high. Without
scholorships ond subsidies torgeting the morginolised groups such os women
qnd the poor ond those living in difficult circumstonces such os semi ond orld
londs ore olienoted from occess to higher educotion. This colls into question
the copocitg of the conventionol universities to contribute to - leoving no one
behlnd" in Kenuo bg 2030. severol ottempts hove been mode in the post to
increose occess to universitu educotion for vulneroble communities through
the quoto sustem in odmission. However, the quoto sustem pegged on ol-
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lowonce of two points of the cut off point for o specific progrom olone hos

not mode o significont impoct on vulneroble groups' porticipotion in higher

educotion.Quotoodmissionsustemisnotequoltoflexibleodmissionbeing

proposed for OUK. OUK envisoges two pothwogs of increosing inclusivitg in

porticipotioninhighereducotion:First,theincorporotionoftheprinciplesond

proctices of openness, flexibilitg, offordobilitg, ond the recognition of prior

leorning widens the inclusivitg net. Second' the e-leorning mode of deliverg

of instruction hos the potentiol of reoching everg leorner' provided thot the

oreo hos power , electricitu, good telecommunicotion penetrotion ond inter-

net connectivitg.The people living wlth disobilitg, women engoged in fomilg

offoirs or those who ore restricted bg their culture from being owog from

home'ondthoselivingorworkingindifficultcircumstoncessuchosprisons'

comps, ormed forces, or smoll islond villoges do not need to relocote in order

to occess educotion

Online Leorning Mode

Globollg, online leorning is o growing phenomenon thot the developing no-

tions connot offord to ignore how it is tronsforming the higher educotion lond-

scope.As[Betts,2017]putsit,onlineleorningiso'newnorm'inhigheredu-

cotion. However, offering online leorning to supplement troditionol modes of

teoching ond leorning is not equivolent to or o minioture of on open universitu'

online leorning is one of the mong methods of delivering distonce leorning.

online leorning will be the engine of course deliverg ot oUK. Though leorning

will incorporote the blended mode thot tokes into occount limited foce-to-foce

ondhonds-onleorning,whereopplicoble,theprimorgmodeofinstructionwill

be through e-leorning mode. While AVU os on intergovernmentol orgoniso-

tion hos been delivering e-leorning courses since 1997 it hos hod little or no

impoct in increosing occess to higher educotion in Kengo' portlg becouse it

hod no progrommes thot Kengons could register for' OUK will therefore be

the onlg single mode oDeL institution in the countru. ln this respect oUK will

bethehubofdistonceleorninginKengointermsoftroiningondinnovotions

ine-leorning.DuringthepeokofCoVlD-l9ln2O2Oe-leorningprovedtobe
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the onlg resilient mode of leorning deliverg ond invorioblg enhonced its oc-
ceptobilitg os o mode of deliverg of instructions.

Single Mode

Two tgpes of institutions hove been involved in the provision of distonce leorn-
ing, nomelg; the duol mode institutions ond the single mode institutions. Duol
mode institutions ore those leorning institutions thot offer their progrommes

through both conventionol ond distonce leorning modes. All public univer-
sities were legollg estoblished to teoch solelg on-compus students whether
while on compus or off compus. ln eorlg 2000 Kengon conventionol univer-
sities moved to o duor mode sgstem. Though theg cloim to offer distonce
Ieorning, their proctices ore conventionol in noture.

The chollenges of the duol mode institutions with respect of services ond
leorning offered to the leorners include:

lecturers' duolitg of ossignments; treotment of teoching distonce leorn-
ing streom os o port-time octivitu; commerciolizotion of distonce leorning
streom; ond the treotment of distonce leorning units os peripherol units
with tempororg stoff on deplogment bosis from others deportments.
ln duol mode institutions lecturers teoch both on-compus ond distonce leorn-
ers. Besides conventionol teoching, in these institutions there ore two tgpes of
online leorners-those who toke port of their courses online ond the working
closs. Duolitg of ossignment to lecturers renders them from giving odequote
time to working closs leorners. The second chollenge foced bg duol mode
institutions in service provision is the treotment of distqnce leorning octivities
os port-time octivities. This meons thot distonce leorning is not o moinstreom
octivitg of the universitg. ln this context, lecturers' perception is thot their pre-
occupotion is on on-compus leorners rother thon online leorners. The growth
of duol mode institutions wos driven bg the need to creote on olternotive rev-
enue source rother thon increose occess omong the vulneroble groups in the
societu. The odmission to Module ll,/self-sponsored wos on the bosis of obilitg
to pog. The single mode universities hove been estoblished solelg to teoch ot
o distonce ore more efficient ond odvontogeous in distonce leorning provi-
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sion. The world Bonk (1992) described single mode universities os "top-of-

the-line- in distonce leorning. ln single mode institutions oll finonciol ond hu-

mon resources ore dedicoted to serving distonce leorners. The estoblishment

of oUK os o single mode Universitg will therefore consolldote the humon ond

finonciol resources for moximum deliverg of leorning.

Recognition of Prior Leorning

The concept of prior leorning hos not been well interrogoted ond embroced in

our higher educotion sustem. The Public Universities lnspection Boord (2006)

orticuloted wellthe essence of prior leorning bg stoting in its recommendotion

thot:

'occess to tertioru institutions should be opened to those who hove oc-

quired knowledge, skills ond competencies in non-formol settings in oddi-

tion to the current proctice of odmitting students who hove gone through

the formol school sustem qnd ottoined the required ocodemic odmission

criterio' €, P.s8)

This position hos not been in-built in odmission criterio. ln 1970s individuols

were being odmitted to public universities through Moture Age entrg route.

The o prooched recognizes knowledge, skills ond competences ocquired from

workploce troining, work experience in o relevont field ond short courses. ln

eorlg 1990s universities introduced bridging or foundotions courses for those

who were seeking odmission but hod low grodes in compulsorg courses thot

were required for o degree progromme. This occess route is no longer in

ploce. Currentlg, conventionql universities require formql quolificotions for

odmission. Those who missed to ocquire formol quolificotions or certifico-

tions ore denied further leorning. Fortunotelg, technologg hos opened mong

ovenues of self -development.

Todog MOOCS provides self-development ond in monU coses leorners do not

receive certificotes upon completion of the modules. Self-development con-

not be discorded on grounds of eorlier or post poor ocodemic records ot

KCSE. As on ODeL institution, OUK will incorporote upon opprovol bg CUE

prior leorning in its odmission policg.
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The incorporotion of prior leorning in OUK odmission criterio will be o cure

of the "diplomo,,/certificote diseose- the countrg hos suffered from since in-

dependence. The skills demonded in the 21st centuru is downgroding the fix-

otion of onchoring everg emplogment opportunitu to ocqdemic certificotion.

Though most of those in Juo Kqli ond building construction hove secondorg

educotion quolificotions their honds-on skills or experientiol leorning hove not

been recognized. The foilure to recognize honds-on skills hos denied mong

Kengons on opportunitu to occess emplogment opportunities obrood or se-

cure locol controcts. A KCSE groduote who hos hod five geors of supervised

experience in o speciol ospect of construction work connot be dismissed os

unquolified. Further studies ot the universitg level should be enhonced bg ex-

perientiol leorning ocquired through work experiences.

Progressive Certificotion

ln mong instonces, the societg hos been on the side of bloming the victims of
socio-economic circumstonces or locotionol borriers in their foilure to ocquire

the pre-requisite requirements for formol odmission. For these victims, the oc-
quisition of quolificotions hos been o rood of turns ond twists. For exomple,

the Teochers Service Commission requires thot those who ospire to join the
teoching profession ond do not hove o C+ grode In KCSE con undertoke o

diplomo progromme. However, upon the completion of their diplomo, theg
connot be registered os teochers; this codre of groduotes is required to pro-

ceed to degree level quolificotion. The chollenge inbuilt in this policg is thot
the diplomo groduotes hove to opplg to join o degree progromme ond stort
qfresh. oUK plons to remove this borrier ond time wosting sustem through

segmentotion or tronching of o progromme into modules thot when o leorner

completes, ho/she is oworded o certificote, or diplomo. The odvontoges of
this opprooch to o leorner, includes; flexibilitg, offordobilitg, time soving, ond
provision of opportunitu to use the ocquired quolificotions for emplogment

or promotion ot onu stoge of studg. The proposed opprooch olso gives the

leorner on opportunitu to re-enter the progromme ot eose ot o loter dote. As

per the Technicol ond vocotionol, Educotion ond rroining Authoritu OVETA),
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Certif icote .16 modules equivolent to 720 credits

Diplomo 52 modules equivolent to 1440 credits

Degree 48 modules equivolent to 2160 credits

This segmentotion is indeed on ospect of flexibilitg. On odmission o leqrner

must indicote the trock he/she wonts to follow so thot guidonce on the mod-

ules to be followed con be given.

Exporting Educotion

E-leorning is borderless ond hence the estoblishment of OUK os on e-leorning

Universitu in Kengo will serve the educotionol needs of those in diosporo ond

111

o certificote ond o diplomo progromme is expected to toke 1,200 hours ond

2,400 hours of oll leorning reloted octivities including contoct hours, respec-

tivelg.

The Commission for Universitg Educotion recommends o degree progromme

of ot leost 1800 hours, one third of which should be tutoriols ond seminors,

ossignments, independent ond privote studies, preporotion of projects ond

ossessments. Generollg courses toke 3 credit hours or 39 instrustionol hours

where o semester runs for 13 weeks. The CUE define on instructionol hour

os one (1) contoct hour if it is o lecture; two (2) contoct hours if it is tutoriol-

designed or open leorning designed sessions os will be is the cose in the Open

Universitg of Kengo, three (3) hours in the lob-designed or procticum sessions

or five (5) contoct hours in o form or worKESop. The Open Universitg of Kengo

will odopt the seminor tgpes of modules. Eoch one of the listed courses in

on ocodemic progromme will constitute o module ond will constitute obout 3

credits. The module will corrg o set of topics in the course. The module will

corrg o set of topics in the course.

At The Open Universitg of Kengo eoch course will dedicote 15 instructionol

hours (1 credit hour) for sgnchronous or osunchronous leorning, ond o mini-

mum of -26 instructionol hours eoch-of 2-contocthours in open leorning. On-

the ossumption thot o course/module requires 59-65 open leorning hours to

be completed, breoking down o degree progromme into modules thot corre-

spond to these segments will be os follows:

' . )'!--t



ottroct internotionol students. Through the provision of borderless higher ed-
ucotion, oUK will put Kengo in the leogues of notions thot provide ond ex-
port higher educotion ocross the borders. ln this respect, Kengon citizens in

diosporo will hove on opportunitg for their children to toke such courses os
Kiswohili when developed os either q short course or long term progromme.
With respect to the recent development in the Africon Union with regord to the
recognitlon of Kiswohili os one of AU officiol longuoges, Kiswohili is poised to
be o continentol longuoge ond oUK will toke the odvontoge through coming
up with progrommes for this new morket. Kiswohili will open the wog for other
OUK progrommes to enter the continentol morket.

High lmpoct Communitg Service

one of the mondotes of the Universitg is communitg service. The ero of o uni-
versitg being on ivorg tower hos possed. Arternotive wogs of widening occess
to leorning hos been opened up moinrg bg western universities through the
provision of free toilor-mqde courses being delivered through such plotforms
os MooCS. oUK-communitg nexus wiil be through the provision of free short-
courses of high impoct in tronsforming lives in communities such os ogricul-
ture ond smoll ond Medium ond Entrepreneurship (sME). rn the spirit of con-
tributing to food securitu in the communitg, oUK plons to offer free in its first
geor of operotion such short-time courses os poultrg keeping ond environ-
mentol conservotion.

r-5E
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ESTABLISHMENT OF THE OPEN
UNIVERSITY OF KENYA

2.'1. Nome

This Universitg sholl be colled The Open Universitu of Kengo (OUK)'

The need for its estoblishment is onchored on the Government policg to expond

ond increose occess to educotion ot oll levels. As the countru strives to ottoin the

gools of Kengo Vision 2030 ond the Sustoinoble Development Gools, in oddition to

implementing the 2010 Constitution, the Government hos prioritised SDG Gool4 of

leoving nobodg behind.

The estoblishment of The Open Universitu of Kengo will provide opportunities for

higher educotion to lorge numbers of students who hove been unoble to goin oc-

cess to conventionol institutions due to their locotions or socio-economic bock-

ground. The Open Universitg of Kengo is expected to odmit the first botch of stu-

dents in September, 2023. For o stort, it intends to offer progrommes leoding to the

oword of Degrees in Agriculture; Business ond Entrepreneurship; Educotion Tech-

nologg; Doto science; Agri-Technologg ond Food Sgstems; ond Cgber ond Digitol

Forensic

2.2" l-oeotlosl of The Opem l-0r'liversitg of KenEet

The Open Universitu of Kengo will be locoted in Konzo Technopolis 64km south of

Noirobi, in the Mochokos/Mokueni/Kojiodo Buffer Zone'
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2.5" Legcl Fromewonk

The open Universitg of Kengo (ouK) will be estoblished under Section 24 of the

Universities Ad2012.

2.4. Vision

The innovotive universitg for inclusive prosperitg.

2.5. Mission

To provide offordoble, flexible, quolitg leorning experiences whtch enoble individuol

ocquisition of knowledge, skllls ond volues in students'chosen fields of studg; nur-

ture tolents ond creote opportunities for innovotive proctices shoping leorners into

reseorchers, leoders, entrepreneurs ond globol citizens.

2.6. FErilosophU

The open universitu of Kengo is estoblished to provide educotion to oll, building on
prior leorning. Educotion is continuous ond everg person hos o right to educotion.

We ore committed to moke it occessible to oll who need it regordless of where theg
ore. The open Universitg of Kengo breoks down boundories ond borriers to leorn-
ing in oll their forms. we use technologg to mitigote the effects of geogrophicol,

economic ond sociol borriers. we subscribe to the philosophg thot quolitg educo-

tion mokes humon beings equol.

2.7. Core Volues

The Universitg will operote on the following core volues

o) Excellence

b) lnclusivltg

c) lnnovotion

d) lntegritg
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?.8. Aims

The oims of The Open Universitg of Kengo sholl be to

o) Expond leorning opportunities in higher educotion

b) Provide inclusive occess to higher educotion

c) Estoblish colloborotion with other institutions of higher leorning for purposes

of optimisotion of resource utilisotion.

d) Contribute towords the development ond exponsion of higher educotion in-

countrg ond ocross the border.

2.9. Objectives

The objectives of the Open Universitg sholl be to

o) Creote on inclusive, occessible, offordoble leorning environment.

b) Provide quolitg tronsformotive educotion.

c) lnstitutionolise recognition of prior leorning ond skills portobilitg.

d) Build colloborotion ond networking omong institutions to optimise resource

utilisotio n.

2.10. Strotegies
The Universitg sholl

o) Mobilise resources to support the operotions the Universitg

b) Put in ploce focilities to occommodote the needs of the leorners

c) Develop robust policies thot enhonce the ochievement of the vision ond mis-

sion of the Universitg.

d) Estoblish oppropriote orgonisotionol structures for effective monogement of

leorning.

e) Develop interoctive instructionol mechonisms

f) Deplog oppropriote ICT infrostructure.

g) Estoblish effective student support services-

h) lnstitutionolise internol quolitg ossuronce mechonisms.

'11 
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i) lnstitutionolise Lifelong Leorning
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GOVERNANCE OF THE OPEN UhII.
VERSITY OF KENYA

3.'i.'!. The tJniversitg Council

o) MembershiP

There sholl be o Council of the Universitg which sholl consist of:

l. ChoirPerson

ll.PrincipolsecretorgoftheMinistrgforthetimebeinginchorgeofUni-

versitU educotion;

lll.PrincipolsecretorgoftheMinistrgforthetimebeinginchorgeofFi.

nonce;

lV.FlvepersonsoppointedbgtheCobinetSecretorgthroughonopen

process in occordonce with the Universities Act:

V.ViceChoncellor,whoshollbeonex-officiomemberondSecretoruto

Council;

A member of the Council, other thon on ex-officio member, sholl hold office

11'l
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5.'1. OrEons of Governonce

The governonce of the Universitg sholl be vested in the following bodies:

o) The Choncellor;

b) The Unlversitg Council;

c) The Universitu Senote;

d) The Universitg Monogement Boord;

e) The Student's Associotion

f) Alumni Associotion

...-'.,- ,:
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for o period of three geors, but shoil be erigibre for re-oppointment.
b) Functions of the Council

The Council sholl:

l. Approve the oppointment criterio ond terms ond conditions of service
of stoff

ll. Emplog oll stoff of the Universitg ;

lll. Approve the stotutes of the Universitg in occordonce with the Univer_

sitg Act;

lV. Approve the policies of the Universitg;

V. Approve the budget;

vl. Monoge, supervise ond odminister the ossets of the Universitg in such
o monner os best promotes the purpose for which the universitu is

estoblished:

vll. Determine the provisions to be mode for copitor ond recurrent expen-
diture ond for reserves of the universitg;

vlll. Receive onu gronts, donotions or endowments on beholf of the uni_

versitu ond moke legitimote disbursements therefrom;
lX. Enter into ossociotion, coiloborotion or rinkoges with other bodies or

orgonisotions within or outside kengo os the universitg mog consider
desiroble or oppropriote ond in furtheronce of the purpose for whlch
the universitg is estoblished;

X. Open o bonking occount or occounts for the funds of the universitg.
Xl. Approve regurotions governing the conduct, disciprine ond mentorship

of students of the Universitg;

Xll. Estoblish. on recommendotion of senote, the creotion of new schoors,
lnstitutes, Focurties, deportments, units or other bodies of reorning ond
reseorch within the Universitg,

Xlll. Provide for the welfore of the stoff ond students of the Universitg;

Xlv. Ensure thot o proper monogement structure is in ploce ond moke sure
thot the structure functions to mointoin corporote integritu, reputotion
ond responsibilitg.

:tlr:



xv.

xvt.

xvlt.

xvill.

Monitor ond evoluote the lmplementotion of strotegies, policies, ond

monogement criterio ond plons of the universitu;

Constontlg review the viobilitg ond finonciol sustoinobilitg of the uni-

versitu, ond sholl do so once everu Ueor.

Ensure thot the Universitg complies with the constitution, oll other rele-

vont lows, regulotions, governonce proctices, occounting ond ouditing

stondords.

The Universitg council mog delegote to onu of its committees or to

ong member, office, or emplogee the exercise of some of its functions

os set out in the Chorter or onu written lqw.

3.'t.2. The Senote

(o) Membership

There sholl be o Senote of the Universitg which sholl consist of:

l. The Vice Choncellor, who sholl be the Choirperson;

ll. The Deputg Vice Chqncellor(s); with the Deputg Vice Choncellor in

chorge of Acodemic Affoirs beinq the Secretorg,

lll. The Deons of Schools;

lV. The-€hoir,persons of the'.teoching deportr:nent's-of-the-Univer-sitU;

V. One representotive of eoch of the school boords nominoted bg thot

boord from omong its members;

Vl. The professors of the Universitu;

Vll. Deon of Students;

Vlll. Two representotives of the student students' orgonizotion;

lX. Universitg Librorion;

X. The Registrors in chorge of Acodemic Affoirs;

Xl. Registrors;

Xll. Director ICT;

Xlll. Ang other members os mou be provided for in the stotutes

(b) Functions

The Senote sholl hove the powers ond duties to:
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l. To sotisfg itself regording the content ond ocodemic stondord of ong

course of studg in respect of ong degree, diplomo, certificote or other

owords of the Universitg ond to report its findings thereon to the Coun-

cil;

ll. Propose Stotutes to be mode bg the Council regording the eligibilitg

of persons for odmission to o course of studg;

lll. Propose Stotutes to be mode bg the Council regording the stondord

of proficiencu to be goined in eoch exominotion for o degree, diplomo,

certificote or other owords of the Universitg;

lV. Recommend to the Council the estoblishment, merger, or obolition of

schools, institutes, foculties, deportments, units qnd centres os mog

from time to time be necessorg;

V. lnitiote proposols reloting to the conduct of the Universitg generollg,

ond to discuss onu motter reloting to the Universitg ond to moke rep-

resentotions thereon to the Council;

Vl. Recommend to the Council the estoblishment, merger, or obolition

of schools, institutes, foculties, deportments, units or other bodies of
leorning or reseorch withln the universitg, os mou from time to time be

necessoru.

Vll. Determine the schedule, colendor ond timetoble of ocodemic pro-

grommes;

Vlll. opprove oll curriculo ond ocodemic progrommes of the Universitg,

lX. Moke regulotions governing ossessment ond exominotion of students;

X. Regulote the conduct of exominotions, oppoint exominers, ond op-

prove oll exominotion results;

Xl. opprove odmissions, credit ond inter/intro school tronsfers,

Xll. Determine procedures to be followed in the oword of certificotes, diplo-

mos ond conferment of degrees ond other owords;

Xlll. Promote reseorch ond innovotion within the Universitg;

XlV. Develop, implement ond promote quolitg ossuronce sustems ond struc-

tures within the Universitg;
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xv.

xvl.

xvI

xvilt.

xtx.

xx.

Promote the welfore of students ond stoff within the Universitg,

Propose regulotions ond procedures for the discipline, welfore ond

mentorship of students for the opprovol of Council;

Oversee the discipline, mentorship ond sociol wellness ond psgchoso-

ciol support of students welfore;

Determine the generol polica motters reloting to librorg, technolog-

icol inf rostructure, instructionol designs, leorning modules, leorning

monogement sustem, electronic loborotories, student support focil-

ities ond requisite ocodemic services considered necessorU for fur-

theronce of the ocodemic objectives of the Universitg;

Promote cooperotion ond linkoges with other Universities, industrg

ond other relevont institutions:

Recommend to the Universitg Council, the criterio for promotion ond

oppointment of qcodemic stoff;

3.1.3. Universitu McnoEement Boorcl

(o) Membership

There sholl be o Monogement Boord which sholl comprise of the following

members:

l. The Vice Choncellor who sholl be the choirperson;

ll. The Deputg Vice Choncellor(s);

lll. The Registror(s);

lV. The Finonce Officer;

V. Director ICT;

Vl. The Deon of Students;

Vll. The Universitg Librorion:

Vlll. LegolOfficer;

lX. Ang other members os mog be provided for in the stotutes.

(b) Functions

The Monogement Boord sholl hove the following functions ond responsibili-

ties:
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l. Assisting the vice Choncellor in the dog-to-dog monogement of the
UniversitU;

provol bg Council;

lll. Proposing Copitol development plons;

lV. Stoff ond student welfore ond monogement motters;

V. Universitg strotegic plonning ond odvoncement

The structure/relotionship of the orgons sholl be os shown in the Figure 3..1

Figure 3.1: Governonce Structure

3.2. The Comvocotion
'I' There sholl be o convocotion of the Universitg which sholl consist of groduotes

ond such other persons os mou be prescribed bg the stotutes.

2. The convocotion sholl hove the right to meet ond discuss onu motter reloting
to the Universitg ond to tronsmit resolutions thereon to the Council ond the
Senote ond mog exercise such other funcilons os the stotutes mog prescribe.

3.3. {.Jn0versitg Mernbenship ond Governonce offEces
The universitg sholl comprise the followlng governonce ond membership offices

' :, 111

Universitg Council

(Policg Moking)

ministrotion, Humon Resource, Finonce

ond Coordinotion of Leorner Support Centre

AdSenote

(Acodemic Mqtters)

(o) The Choncellor

e.i,

ll. Preporing Budget, finonciolstotements, ond procurement plon for op_



(b) The Choirperson of Council

(c) The Vice Choncellor

(d) The Deputg Vice Choncellor(s)

(e) Members of Stoff

(f) Alumni

(g) Students

Their responsibilities sholl be os follows

1. The Choncellor

There sholl be Choncellor, who sholl be oppointed bg the President in occor-

donce with the Universities Act ond sholl:-

(i) Be the titulor heod of the Universitg, ond ln the nome of the universitu,

confer degrees ond gront diplomos, certificotes ond other owords of

the Universitu,

(ii) Mog from time to time recommend to the Cobinet secretoru o visitq-

tion of the Universitg:

(iii) Mou from time to time give odvise to the Council which the choncellor

considers necessorU for the betterment of the Universitu'

(iv) Enjog such powers ond privileges ond perform such other functions

os mou be provided in the Stotutes of the Universitu'

2. The Vice Choncellor

The Vice Choncellor sholl:-

(i)bethechiefexecutiveofficerondocodemicondodm|nistrotiveheod

of the Universitu;

(ii) hove the overoll responsibilitg for the direction, orgonisotion' odmin-

istrotion ond progrommes of the Universitu:

(iii)hovesuchresponsibilitiesonddutiesosmoubeprovidedforinthe

Chorter;

(iv) rhe Vice Choncellor sholl be oppointed bg the Cobinet Secretorg on

the recommendotion of the council following o competitive recruit-

ment process in occordonce with the procedure set out in Universitg
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Act:

(v) The Vice Choncellor sholl hold office for o term of five geors renewoble

once, bosed on performonce.

5. Deputg Vice Choncellor(s)

The Deputg vice Choncello(s) sholl be oppointed bg the Councilthrough o

competitive process ond sholl hold office for o term of five geors renewoble

once os provided bg in the Universitg Act.

4. Members of Stoff

(o) Professors of the Universitg The Council sholl oppoint professors

of the Universitg os provided for in the stotutes ond on the odvice of
the Senote who sholl, under the generol outhoritg of the vice Choncel-

lor, undertoke such functions ond responsibilities os the Councill sholl

from time to time determine.

(b) other Members of stoff All members of the Universitg sholl be op-
pointed bg the Council or bg such other committee os the council mog

delegote, either:

Upon the terms ond conditions of service prescribed bg stotutes: or
on secondment to the service of the Universitg on terms ond condi-

tions ogreed between the Council ond the seconding bodg. The Coun-

cil mog, subject to such restrictions os it mou impose, delegote, either
generollg or speciollg, to onu person or committee the power to op_

point onU member of the stoff of the Universitg.

All members of the stoff of the Universitg sholl:

(i) Be subject to the generol outhoritg of the council ond of the Vice

Choncellor;

(ii) Be deemed to be emploged on o full-time bosis except os oth_

erwise specificollg provided bg the stotutes or bg the terms of o
porticulor oppointment.

ln oddition, there sholl be port-time stoff oppointed os needs mog

orise.

The Administrotive orgonizotionol structure is shown in figure i.2 while the

i:.; i Iir,\ii\//i:.lriil;. r]F;,.f1t ..r



choncellor

Vice Choncellor

DVC

(Plonning ond lnfrostructure)
DVC

(Acodemic Affoirs)

Leo.ner Support CentresDeons of

Schools

Universitg's Orgonizotionol structure is in figure ??

Figure 3.2: Administrotive Structure of Senior Monogement

The universitg sholl be orgonised into schools, lnstitutes, Directorotes, focul-

ties, odministrotive divisions, Regionol ond Leorner support centres. Figure

3.2 describes these divisions:
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ACADEMIC PROGRAMM ES AN D

REGULATORY FRAMEWORK

The chopter introduces the ocodemic progrommes thot sholl be offered bg The

Open Universitg of Kengo. lt olso highlights the schools thot sholl house the pro-

grommes, odmission requirement, torget groups, ossessment ond enrolment pro-

jection for the next three ocodemic aeors.

4.2. Sehclo0s of 'the [.Jn0vel'sitg

The ocodemic progrommes sholl be offered in schools' The following three (4)

schools hove been recommended with o provision to identifg ond develop other

schools ond centers os need orises'

o) School of Science ond Technologg

b) School of Educotion

c) School of Business ond Economics

d) School of Agriculture

1'11
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4.'[. Tonget Groups for The @pen Universitg of KenUQ

The following cotegories of people sholl be eligible for the progrommes of The

Open Universitg of Kengo on condition thot theu meet the odmission requirements

for progrommes theg oPPlg for:

oj r.n,n"oiot" oi porGl6ooil"overJ wr,o wisn to puizue their stufies

b) Coreer persons who would like to further their educotion for professionol co-

reerschongeorcoreerodvoncementorself-octuol|zotion

c) Ang other persons interested in f urthering their educotion or life-long leorning.

..-.1
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The universitu mou creote other schools, institutes ond centres os need orises

4.5. Acode!'nic progrom!^nes in phelse I

ln phose 1, the universitg sholl estoblish the followlng eight progrommes to be housed

in the three schools:

o) Bochelor of Doto Science

b) Bochelor of Science in Cgber Securitg ond Digitol Forensics

c) Bochelor of Technologg Educotion

d) Bochelor of Business ond Entrepreneurship

e) Bochelor of Economics ond Stotistics

f) Bochelor of AgriTechnologg ond Food Sgstems

g) Postgroduote Diplomo in Leodership ond Accountobilitg

h) Postgroduote Diplomo in Leorning Design ond Technologg

Professionol, eertificote omd Diplomo pnoEronrlmes

All schools should identifg ond develop professionol, certificote ond Diplomo courses
in response to the communitg needs.

4.3.,q. Universitu Common Courses

In oddition to the sold progrommes, ollstudents will be required to undertoke courses
from the following list of universitu common courses;

(o) lntroduction to Reseorch

(b) Ethics ond Sociol Cohesion

(c) Globolcitizenship

(d) Philosophg

(e) Psgchologg

(f) Climote chonge ond Sustoinoble Development

a].3.2. Structure, Duro'tion ond Course l_ood

(o) The Bochelor's degrees progroms will run In o modulor form with o minimum

of two(2) modules ond o moximum of seven(7) per session.
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4.3.5. Academic Yeor

The ocodemlc Ueor of the universitg sholl be determined bg the Senote to ollow for

flexibilitg thot is unique to open distonce e-leorning sustems.

Students N!urnbers

The totol number of students in the five schools in the first geor will be six thousond

three hundred ; however, this number mou voru upwords occording to demond.

Considering the level of interest of the students ond distribution of students in the

vorious degree progrommes ond oreos of speciolisotion, the initiol student odmis-

sion will be os follows:

Toble 4.1: Projected student enrolment

c{.."L.,Ae,odes-{xia Frogrommcs !n Fhose [[

ln phose ll, the Universitg will expond bU estoblishing more schools ond progrommes.

The schools will hove courses ot post-secondorg levels groded os Certificote, Diplomo

undergroduote ond postgroduote. The prioritg should be given to undergroduote

degrees with diplomo progrommes ond postgroduote studies to follow loter. Con-

sidering the professionol needs the Schools should be oble to mount diplomo pro-

grommes os the needs orise.

Degree Progrommes Projected Numbers

2023/2024 ?o24/2025 2025/2026

Bochelor of Doto Sclence 800 1300 1483

Bochelor of Science in CUber SecuritU ond Digitol forensics 1000 1500 2250

Bochelor of TechnologU Educotion 1300 1950 2925

Bochelor of Economlcs ond Stotistlcs 1500 2250 3375

Bochelor of Buslness ond

Entrepreneurship
1700 3000 5000

Bochelor of Agrl-TechnologU ond Food SUStems i700

Totol 6 300 11 700 18 233

11'1
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School

No. of
Progrommes

Phose ll

School of Business ond Entrepreneurship

School of Educotion 3

School of Science ond Technologg 6

The OUK will offer these

progromme on its own or

in colloborotion with other

institutions of higher

leorning

0

Totol 12

Toble 4.2: Summorg of the progrommes in phose ll

Note: The obove schools would be obre to mount their progrommes within the ist
geor of the estoblishment of The open Universitg of Kengo os required. The lnterim
stoff sholl ensure thot coursewore moteriols ore developed.

The oUK will be required to sign MoUs with vorious institutions to focilitote oper-
otions, obligotions ond finonciol motters in relotion to the services ond focilities
involved in the colloborotion. With o projection of o minimum of go0 students in
eoch degree progromme, the Universitg would be oble to odmit up to 7,g00 stu-
dents which con be scoled down or up subject to finoncior resources in the first
phose ond the figures ore expected to go up in the subsequent ocodemic ueors.

,. 5. The Ac,sdem ic Regu deatorL{ Fro,.ir,tewor k
The open unrversitu of Kengo (oUK) wiil folow o poced sustem for its mojor pro-
groms. The Acodemic geor of oUK sholl be September of everg geor for its degree
ond diplomo progroms. However, the universitg will be flexible enough to occom-
modote the unique needs of open ond distonce leorners.
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4.5.'1. Generol Adrnission Eequirements

The Open Universitg of Kengo (OUK) sholl put in ploce flexible odmission criterio

thot toke o holistic view of eoch opplicont. Appliconts will be odmitted in occor-

doncewiththebosicrequirementsoftheprogrommechosen'

There will be three routes for odmission

Option 1

Option 2

. Evidence of KCSE certificote or equivolent

. A portfolio for the purpose of recognition of prior leorning determino-

tion with respect to:

l. WorkPloce troining of 2 geors or

ll. Work experience in o relevont field of 2 geors or

lll. Two Short courses losting ot leost 3 months eoch in relevont fields

Option 3

. KCSE certificote or equivolent ond

. A certificote of diplomo from recognised institutions or

.AcertificoteoffoundotionorbridgingcourSeSfromrecognisedinsti-

tutions

4,5.2. A.ssessirreo'tt

The students wiil be ossessed bg continuous Assessment Tests (Tosks) (CAT) od-

ministeredduringtheSessionondEndofSessionexominotionperUnitregistered

for ond studied

CATs will use outhentic ossessment methods' such os projects' cose studies' ond

problem.bosed leorning to evoluote students, understonding ond opplicotion of

coursemoteriolinreol-worldsituotions'Additionollg'theuseoftechnologu'such

osonlinequizzesondinteroctivesimulotions,willbeencourogedtoenhoncetheos-

sessment experience for both students ond lecturers. Bg incorporoting these meth-

ods, continuous ossessment tests con better meosure students' knowledge ond
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skills, provide voluoble feedbock for improvement, ond promote octive leorning.

No student will be ollowed to sit ong end-of-semester exominotion unless he/she

hos token the CATs for the porticulor unit.

Emphosls will be on formotive ossessment (Assessment for Leorning) ond cATs

should be continuous qssessment tosk thot will toke 50% ond exominotions sholl

toke 50%. The poss mork will be 50% in order to conform to the stondords of the

Eost Africon Communitg. A student who foils will be ollowed to toke o supplemen-

torg exominotion in the porticulor poper or popers offered within three months or

toke o re-sit during the next regulor exominotions.

4.5.3. Awci-ds

A student who completes one third of the degree progromme mog be oworded o

Certificote. A student who completes two thirds of the degree progromme sholl

be eligible for the oword of o Diplomo. Those who complete the entire degree

progromme will eorn the degree certificote.

First Closs Honours 75% ond obove

Second Closs Honours (Upper Division) 65%to 74%

Second Closs Honours (Lower Division)

Poss 5Oo/olo 54%

A student who successfullg completes hls/her progromme bg toking ond possing

the prescribed course units, procticol or/ond teoching proctice where opplicoble,

sholl be oworded the respective degree, certificote ond diplomo of The open Uni-

versitu of Kengo in their Schools clossified os follows bosed on the oggregote of
scores in oll units token bg the condidote;

55%to 64%

_ ,.- 111



MODE OF DELIVERY OF ACADEMIC
PROGRAMMES

5.'i. 0mtnoduetEon

After coreful considerotion of the requirements of open ond distonce leorning, it

iS recommended thot the universitu delivers its ocodemic progroms using o mix

of fullg online ond blended distonce leorning modes, depending on the progrom

needs ond structure. The blended distonce leorning mode involves o multimedio

opprooch, with limited conventionol foce-to-foce support, to ensure thot the uni-

versitu is oble to offer flexibilitg ond odoptobilitu to students. This opprooch ollows

for o combinotion of in-person ond online instruction, providing students with more

flexibilitg in their leorning experience, ond the obilitg for the universitg to odjust its

mode of deliverg over time to meet the chonging needs of students ond progroms.

5.2. lnstrL,ctiomol Medio o!"id l-eeirnlng

ln the lost 30 geors of the 20th centuru, the world witnessed o revolution in com-

municotion technologies ond the vorious sustems were mesmerised bg the scope

or exponded horizons opened up bg these developments'

Medio ond technologies plog on importont role in the functioning of o universitg'

One of the moin uses of medio ond technologies in o universitg is for the deliverg of

online courses ond distonce educotion. With the help of vorious technologies such

os video conferencing ond online Virtuol Leorning Environment (VLE), universities

ore oble to reoch o wider oudience ond provide educotion to students who mog

not be oble to ottend troditionol in-person closses. This ollows for greoter flexibilitg

ond occessibilitg in the educotion sustem.
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With the help of odvonced technologies such os high-performonce computing ond

doto visuolisotion tools, reseorchers ore oble to onolgse ond interpret lorge doto

sets more efficientlg. Thls con leod to new discoveries ond odvoncements in vorious

fields of studu. Additionollg, technologies such os sociol medio ond colloborogon

tools ollow reseorchers from different institutions to work together ond shore their
findings more eosilg.

ln selecting the medio to be used in the institution, considerotion is given to the

following principles ond criterio:

Accessibilitg: Medio ond technologies should be used in o wog thot promotes oc-

cessibilitg for oll students, regordless of their phgsicol locotion or obilities. This

con include providing closed coptioning for videos, ensuring thot online re-

sources ore compotible with ossistive technologies, ond providing olternotive

formots for moteriols.

Flexibilitg: Medio ond technologies should be used to provide flexibilitg in the deliv-

erg of educotion ond leorning opportunities. This con include offering online

courses, osgnchronous leorning options, ond self-poced moteriols.

lnnovotion: Medio ond technologies should be used to promote innovotion ond

experimentotion in teoching ond leorning. This con include incorporoting new

technologies such os virtuol reolitg or gomificotion into the curriculum or using

doto onolgtics to personolise leorning experiences.

colloborotion: Medio ond technologies should be used to promote colloborolon
ond communicotion omong students, focultg, ond stoff. This con include using

online discussion forums, colloborotion tools, ond sociol medio to focilitote

communicotion ond teomwork.

securitg ond Privocg: The universitg should ensure thot doto ond informotion se-

curitg is mointoined, ond oll personol doto is protected ond kept privote.

Professionol Development: The universitg should provide troining ond professionol

development opportunities for focultg ond stoff to ensure thot theu ore oble

to effectivelg use medio ond technologies in their teoching ond reseorch.

Evoluotion: The universitg should regulorlg evoluote the effectiveness ond effi-
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ciencu of its medio ond technologu use ond moke odjustments os necessoru

to ensure thot theg ore meeting the needs of students, focultg, ond stoff.

Openness: The Universitg should support the ideo thot knowledge is o public good

ond leorners who demond it should hove occess to it without being foced with

borriers.

5.5. t"ledicr,of ! ns'ie'iJc:5errr

The moin medio of instruction sholl be the following:

Online course moteriols: The universitg will use vorious digitol medio, such os videos,

podcosts, ond e-books, to deliver course content ond moke it eosilg occessi-

ble to students.

lnteroctive leorning plotforms: q Virtuol Leorning Environment (VLE) will focili-

tote communicotion ond colloborotion omong students ond instructors ond

provide occess to course moteriols ond ossessments.

Web conferencing: the universitg will use web conferencing tools such os Zoom,

Skgpe, etc, to conduct live, interoctive lectures, discussions, ond office hours.

Sociql medio: Sociol medio plotforms such os Focebook, Twitter, WhotsApp ond

Linkedln will connect students ond instructors, creote studg groups, ond shore

Virtuol reolitg ond simulotions: The universitu will use virtuol reolitg ond simulo-

tions to provide students with immersive ond interoctive leorning experiences,

porticulorlg in STEM fields.

Open Universitg Mobile App: the universitg will explore ovenues of creoting or odopt-

ing mobile opps thot give students occess to course moteriols, ossessments,

ond other resources on their mobile devices.

Rodio qnd Television: The universitg will explore KICD's experience with the use of

Rodio ond Televlsion in setting up o streoming medio to provide lectures qnd

educotionol content.

Blended leorning: The universitg will use o combinotion of both online ond in-

person instruction to provide students with more flexibilitg in their leorning

experience. Exominotions will for instonce require phgsicol presence.
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Exominotions will for instonce require phgsicol presence.

Virtuol Lobs: the universitg will use online simulotions ond virtuol lobs to provide

students with honds-on experiences in STEM fields

5.4. Divislon of Teeching cnC Leanmlng
The universitg sholl hove o Leornlng ond Teoching Technologg Centre within the
Division of Teoching ond Leorning. lts generol functions sholl be the design, de-
velopment, production, distribution ond evoluotion of mojorlg digitol instructionol

moteriols. lt sholl hove the followlng specific functions:

5.i..1. Estobiishn:ent of c DiEitol 0-ibrorg

Digitol collections: The Universitg will develop on online librorg bg creoting o dig-
itol collection of books, journols, orticles, ond other resources thot con be oc-
cessed bg students ond focultg remotelg.

Dotobose subscriptions: The Universitu will provide occess to vorious online dotoboses,
to support reseorch ond scholorship.

E-book lending ond e-books subscriptions: Through portnerships with internotionol
universitg librories in universities, the Universitg will provide occess to e-books
thot students ond focultg con borrow ond reod online.

Remote occess: The Universitg will provide remote occess to its librorg resources

for students ond focultg.

seorch tools: The untversitu will develop seorch tools ond interfoces to help stu-
dents ond focultg quicklg locote ond occess the librorg,s resources.

Digitol preservotion: The Universitg will estoblish digitol preservotion policies ond
procedures to ensure the long-term occessibilitg of its online librorg resources.

Troining ond support: The Universitg will provide troining ond support to students

ond focultg on occessing ond using the online librorg resources effecflvelg.

5."1.2. Establishment of !-esrning celd reoching Tecirnologu centi-e
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5,,{..3. e-Content ivifiteriot Devaloprnent crnd Troining

. Developing comprehensive ond engoging e-leorning moteriols thot olign with

the curriculum ond leorning objectives

. Providing troining to instructors ond stoff on the design ond development of

e-leorning moteriols

. Developing high-quolitg oudio qnd visuol content to enhonce the e-leorning

experience

. offering troining on script writing, editing of e-content outhoring tools'

. Recording ond producing oudio ond video moteriols to supPort e-leorning

ond distonce leorning.

. offline mode - i.e., structured content tool to enoble creotion of other formot

of course moteriol like PDF or ePub.

(o) Virtuol Leorning Environment Monogement

. Mointoining o user-friendlg ond occessible leorning porlol for students ond

focultg to occess course moteriols ond resources

. Regulorlg updoting ond upgroding the portol to ensure optimol functionolitg

5.5. t-eorries' S!.,p[3o0't Services

It hos been observed thot one of the keg pillors of o leorner's success in distonce

leorning is the leorner support services. These ore services which in oddition to

course moteriols oddress ond buttress the leorners' leorning needs' The leorners'

needs ond the services to be rendered qre interreloted ond non-exclusive ond ore

onchored on leqrners' profile; ocodemic; skills development; odministrotive; sup-

port groups, leorning resources, guidonce ond counselling. studies show thot up to

g0% of distonce leorners foil when theg do not receive odequote leorner support

(Flood,2002).

5.5.1. Pra-course suPPort

Guidonce ot pre-course will enoble students to moke better choices of the de-

gree/other progrommes ond specific courses offered in eoch degree/diplomo/
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certificote progrommes. lt will olso focilitote the fresher's orientotion into the dis-
tonce mode of deliverg to enoble leorners to know their responsibilities. The leorn-

ers will be ossisted in improving their reoding ond studg skills to develop their co-
pocitg in undertoking o lorgelg independent studg involving reoding ond moking
notes. lt olso helps the leorners goin on orientotion on computer, ond lnternet me-

dioted leorning.

5.5.2. On-course support

Most open, distonce ond on-line leorners come to the new leorning environment
with onlg the moinstreom experience. suddenlg, theg find themselves leorning ond
orgonising their studg with little guidonce from the humon teocher ond in o lot of
coses in isolotion from the other leorners, theg therefore need service points where

theg con occess ossistonce ond help in the oreos of:

(o) Acodemic sociolisotion ond orientotion;

(b) lntroduction to the course modules;

(c) Tutoriols ond interoction both on-line ond during contoct sessions;
(d) Avoiling required infrostructure ot the remote leorning centres:
(e) Loborotories, ICT centres. providing situotions for undertoking procticol oc-

tivities where opplicoble;

(f) Postorol counselling to leorners;

(g) Correspondence support through circulors; ond

(h) Provision of librorg services for consultotions ond further reoding,

The modolities of providing orientotion ond informing the students should be cop-
tured in the student informotion hondbook. The hondbook should be developed
immediotelg.

5.5.3. Post Course

The needs of the leorners do not end ot the first groduotion of the leorner ln most
coses the wolk with the lnstitution for the leorner begins here os o certificote grod-
uote ond seeks to move on to o diplomo course, o diplomo to o degree course ond

from degree to hlgher degrees or professionol courses. Most open institutions need
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their groduotes to olso get new students or increose ond lmprove on them. finon-

ciol bose especiollg in these dogs of dwindling copitotion or complete divestiture

bg governments.

5.6. LeaE"ner SLrPPort Serviees

It hos been observed thot one of the keg pillors of o leorner's success in distonce

leorning is the leorner support services. These ore services which in oddition to

course moteriols oddress ond buttress the leorners' leorning needs. The leorners'

needs ond the services to be rendered ore interreloted ond non-exclusive ond ore

onchored on leorners' profile; ocodemic: skills development: odministrotive: sup-

port groups; leorning resources, guidonce ond counselling. Studies show thot most

open ond distonce educotion leorners fotl/repeot/dropout of progrommes when

theg do not receive odequote ond relevont leorner support (Flood, 2oo2)loit'2o14:

Shikulo ond Lekhetho . 202Ob\

1. Leorner Profile

The first ospect of leorner support is to understond the chorocteristics of

those who ore going to be leorners of OUK. As o distonce leorning institution,

OUK will ottroct students with diverse bockgrounds ond demogrophic choroc-

teristics. These chorocteristics include oge, gender, emploged/unemploged

ond internotionol students. The needs ond the studg purpose ond opprooch

for these potentiol entronts ore diverse ond hence their diversified needs to

be occommodoted bg OUK os the educotion provider'

support for students with speciol needs will be provided in the form of ossistive

technologies ond instructionol ond leorning strotegies thot oid their leorning

in the some wou os the other students.

2. Skills DeveloPment

This is criticol pre-course support to be provided. A good number of leorn-

ers mou hove no experience in leorning through o leorner-centred opprooch

thot requires o high level of self-discipline ond personol responsibilitu. ln this

regord, leorners need to ocquire skills thot con turn them into independent

leorners.obtoiningoppropriotestudUskillsisthereforevergimportontfor
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leorner's successful interoction with the studg moteriols. The Universitg will

meet this need through three wogs, nomelg: developing o module or o hond-

book on leorning skills in distonce leorning; providing online links on the some

ond orgonizing virtuol orientotion prior to the commencement of the semester

on occessing online studg moteriols.

5. Guidonce ond Counselling

All leorners irrespective of the mode of studg theg ore using to pursue their
ocodemic ond professionol ospirotions require guidonce ond counselling. Guid-

once ond counselling services thot leorners need mog be ocodemic or sociol.

These ore two ospects to this component of leorner support porticulorlg to
school leovers. First, how to overcome the isolotion dimension of distonce

leorning mode.; second, the skills, obilities, ond personol dispositions needed

to succeed. While the skills ore covered under skill development module pro-

vided, the guidonce ond counselling con be provided in the introduction port

of oll studg modules, through oUK brochures ond course stoff odvising mech-

onisms bosed .on the tutors' observotions on the leorner's trends on online

course ottendonce, orgonized course chots ond discussion forums ond the

ossignments submitted for morking. Visuol chots ore veru encouroging to the
leorners in breoking isolotion. Studies show thot leorners leorn better when

theg heor ond see their tutors

4. Support Groups

As o wog of reducing the feeling of isolotion when leorners encounter leorning

chollenges ond fostering the feeling of being in o universitg through interoc-

tion with peers, leorners toking the some module need to be encouroged to
form support groups ond orgonise or be ossisted to regulorlg orgonise virtuol

meetings or chots on topicol issues.

5. Administrotive Leorner Support

The odministrotive services required bg leorners ore performed bg different

stoffthot includes lecturers. technicol, librorions, ond those in student finonce.

Leorners require such services os enrolment guide or procedures, finonciol

informotion ond schedule of fees pogment, commencement of the semester,
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ongoing octivities ot the Universitu, exominotion timetoble, ond field projects

omong monu others.

5.7. Munogement of the Tecehing/Lecrnlng Froees-e

Running o distonce educotion sgstem requires o more innovotive time use/leorning

experience thon the conventionol foce-to foce. This is becouse distonce leorners

need to be self-directed ond motivoted in order to odhere to their personollg gen-

eroted studu routine. The sgstem is os follows:

(o) At the beginning of eoch cgcle, the students hove o comprehensive orientotion

session with their tutors both osgnchronous ond sgnchronouslg

(b) There will be formotive ond summotive ossessments;

(c) Eoch course will hove on end of session ossessment either online or foce-to-

foce.

This sgstem will ensure occountobilitg for student leorning ond monogement of

time, tutor responsibilitu, reduces need forfocultg to keep pursuing tutors for morks,

streomlines the evoluotion process ond ensures copocitg to vouch for quolitg.

5.8. Leorner SuPPort Centnes

Offsite centres mog be estoblished for leorner supPort which to serve the following

functions

(o) Leorner Support.

(i) e-ossessment

(ii) Digitol leorning ossistonce

(iii) Promotion ond Publicitg;

(iv) Acodemic octivities;

(v) Guidonce ond counselling;

(vi) Sociolising ond networking

(vii) lssuing ond receiving opplicotions; ond

(viii) stoffing

(ix) Digitol Leorning Assistont
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lnformotion Communicotion TechnologU support teom

(b) Focilities ot the Leorner Support Centres.

(i) Office spoce ond workstotions

(ii) Audio video rooms Studg rooms

(iii) Computer lobs

(iv) Librorg/ resource centre

(v) Coursewore moteriols

(vi) Model science lobs

(vii) Troining equipment qnd moteriols

(viii) Stores to keep records of students ond studg moteriols

The universitg, through the Leorner support centres, sholl estoblish / identifg studg
centres for service deliverg to the leorners. These mou correspond to counties
ond sub centres ot the constituencg units in the countrg ond guided bg students
distribution. Theg will benefit from constituencU infrostructurol developments such
os the digitol villoges, communitg librories qnd their stoff will moinlg be port-time.

These would be set in locol institutions (shored/rented spoce) to include - Modest
bosic equipment,/ focilities to focilitote occess to leorning moteriols - computer lob
with connectivitg to the internet in colloborotion with digitol villoges.

(o) Functions of studg centre

(i) ICT support through foce-to-foce sessions

(ii) Conducting procticol work or honds on experiences

(iii) Assessment - end lerm / semester exominotions

(iv) Access point to the coursewore

(v) Guidonce ond Counselling

(vi) Coreer guide to the leorners

(vii) Studg spoce.

(b) Focilities

(i) lnternet Hub / resource centre;

(ii) Online Studg spoce,

(iii) Audio-visuol ond computers printers ond photocopiers,
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(iv) lndoor gomes/recreotions ond Alumni orgonisotions octivitles
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THE OPEN UNIVERSITY OF KENYA
TECFINOLOGY SYSTEM

6.'!. lrnplernentction of leorning nrateniels produc.tion,

delivuorgl cnd suppo,'t sL,stelrl.
oUK will integrote vorious technologg solutions, such os video, oudio, web-bosed
ond interoctive tools, to enhonce the teoching ond leorning experience. The use

of broodcost medio, such os rodio ond televislon, will olso be explored to deliver
progroms. Bg utilizing technologg to support ond deliver instruction, the focus is
ploced on the leorner, resulting in more effective leorning. An integroted informo-
tion infrostructure ond Enterprise Resource plonning (ERp) plotform connects in-
dlviduols ond informotion throughout the insfltution, providing o cost-effective ond
user-friendlg wog for constituents to occess the informoilon theg need for decision-
moking. The initiol mode of deliverg will be blended leorning.

A considerotion will be mode to hove the following resources for the blended leorn-
ing:

Resource Prioritg

Use of sociol networking plotforms High

UniversitU website High

lnternet High

Doto centre High

ICT troining lob for stoff development High
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PrioritUResou rce

HighDigitol librorg (online resources such os e-books ond

e-Journols ond orticles)
LowPrinted olternotive modules
Highoffline ond online) Assessments ond OnlinePhgsicol (

ModeroteOccosionol offline consultotions with tutors

HighE-debotes, e-conferences through e-communitg VLE

HighVirtuol progromming loborotorg

Lowe-Lobs

Feedbock mechonism durlng online teoching ond leorning

LowRodio

LowTelevision

Highe-content outhoring tools
Highmoteriols (for both focultg ond students)Troining

Toble 6.2: Leorning moteriols support sustem

o.2. Digito[ LeonnlmQ, Teonn

lnvestment in technologg for leorning deliverg support os well os for the institution

monogement will olso require the requisite quolified, experienced, ond innovotive

stoff. Colloborotion between the technicol stoff, ocodemio ond the industru will en-

sure thot the educotion technologg unit will remoin ot the cutting edge in oll motters

reloting to the development of content, digitizotion of content, processing, pockog-

ing ond deliverg. Proposed members of Stoff for content digitizotion:

(i) lnstructionol designers

(ii) Multimedio designers

(iii) e-content develoPers

(iv) Medio production Assistonts

(v) Network technicions
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(vi) Softwore developers ond progrommers

(vii) Sgstem odministrotor

(viii) Evoluotors (quolitg ossuronce) of developed course moteriols

The technicol teom ot The open Universitg of Kengo (oUK) will work closelg with

ocodemic stoff to develop ond implement both sgnchronous ond osgnchronous

technologg-enhonced leorning content. This includes troining ond support for in-

teroctive tools such for sgnchronous online closses ond Virtuol Leorning Environ-

ment (VLE) for osgnchronous occess to course moteriols. The technicol teom will

colloborote with the focultg to design ond deliver interoctive, engoging ond effec-
tive sgnchronous ond osgnchronous content ond octivities thot olign with course

objectives. Theg will olso provide guidonce ond support to ocodemic stoff in the

use of the different technologies, ond help to ensure thot the technologies ore used

to enhonce the student leorning experience. The technicol teom will olso work with

the ocodemic stoff to ensure thot the developed content is occessible to oll leorn-

ers, including those with disobilities. The Directorote will lioise with Leoner Support

Centres to support stoff ond students in occessing digitol content.

r5.5. f,eT Eineetonqte

The open Universitg of Kengo will estoblish the Directorote of lnformotion com-
municotion Technologg. This Directorote will deol with the overoll Universitu ICT in-

frostructure. This includes structured cobling using fibre optic ond wireless connec-

tivitg hotspots, networking, computerisotion (moin compus ond leorning support
centres), outomotion of universitu operotions such os instollotion of on integroted

Enterprise Resource Plonning (ERP) softwore thot will monoge online student regis-

trotion, odmissions, finonce (student fee pogment), copturing units, timetobling, ex-

ominotion (morks, tronscripts), librorg resources, internet connectivitg ot the moin

compus ond Leorner support centres; troining of stoff ond students in boslc com-
puter literocg, internet technologg ond on the ICT plotforms.

6.4. TechnoloEicol Requirements of OUK

111



6.4.'i. Tlre open universitE of Kengo Moin campus and l-eorner

Support Centres

Moin Compus

The open Universitg of Kengo (oUK) will hove o Moin Compus bosed in Konzo citg

for coordinoting the proposed progrommes. The Universitg intends to top into the

internet bondwidth bg directlg connecting to the Fibre optic Coble. The open Uni-

versitu of Kengo will estqblish the institute for e-leorning within which will be respon-

sible for the production, provision ond disseminotion of studu moteriols online ond

offline. lt will olso coordinote troining of stoff ond students on use of technologg'

The e-leorning institute will work closelg with subject motter experts within the vor-

ious schools to develop content for the distonce leorning progrommes. ln oddition.

the lnstitute will hove on e-leorning studio thot will be used for the production of

online content for oll progrommes'

once the course content hos been developed it will be evoluoted bg o teom of

course reviewers whose tosk will be to review the course moteriols produced to

determine the quolitu before dispotch to students.

Lesrner Support Centres

To provide technologicol, psgchosociol ond odministrotive support services to en-

rolled students os the need mog orise. The Centres will be relotivelg close to the

leorners to oid in the leorning processes ond oddress chollenges thot mog orise'

These will olmost house o smort computer Lob os these centres mog olso serve

os Assessment centres before more robust Exominotion infrostructures ore put in

ploce for quolitg ossuronce.

Hence therefore

o). The Centres ore not compuses or teoching centres but con be used os test

centers- ollowing troditionol lnvigilotion even when doing online exoms.

b). Theg will be estoblished using criterio set: such os need to eose ond enhonce

occess to ICT resources ond lnternet services'
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c). Theg will be complimentorg to the estoblishment of rhe oUK ond sholl grow

os the need orises ond os more ond more students enrol.

d). The Cost of running these Centres is o mojor considerotion ond hence their
estoblishment wlll be subject to o business plon for sustoinobilitg.

6,4.?. TrchnoloEg oncJ Equiprflent

To supportthe integrotion of technologg ln teoching ond leorning, The open Univer-
sitg of Kengo will hove o stote-of-the-ort production studio. The production studio
will be equipped with o ronge of odvonced technologg ond equipment, including
high-performonce computers, relevont softwore, o Virtuol Leorning Environment
(vLE), virtuol support tools, ond other necessorg tools for the technicol teom to
creote ond edit multimedio content. The studio will olso be designed to occommo-
dote multiple users ond workflows, with sufficient spoce for editing ond recording,
os well os for storoge of equipment ond moteriols. The computer equipment will be
of the highest specificotions ovoiloble ot the time of the Universitg's lounch ond will
be upgroded qs necessoru to ensure thot the technologg remoins current ond con
support the production of high-quolitg educotionol moteriols. The VLE will provide
the leorners with o plotform to occess the leorning moteriols ond other resources

ond olso to communicote with their peers ond tutors. The virtuol support tools will
provide leorners with on opportunitu to hove one on one sessions with their tutors
ond olso to occess support services.

15. 5" fl r'lfrssto'ueture

6.6. StCIff .and Focil['t0es Gt the Moin ecrrrpn;s, Leomaer

Support Centres
The Unlversitg will ensure thot oll stoff members possess the necessorg quolifico-

tions, skills ond experience to deliver high-quolitg instruction ond support to stu-
dents. Additionollg, the Universitg will invest in the necessorg infrostructure ond
equipment to focilitote the effective deliverg of its educotionol progroms ond ser-

vices. This includes the provision of odvonced technologg, such os interoctive tools,
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Virtuol Leorning Environment (VLE), ond virtuol support, os well os focilities thot ore

designed to support the needs of diverse leorners. With such resources in ploce,

The Open Universitg of Kengo is confident thot it con provide its students with o

high-quolitg ond engoging leorning experience thot will prepqre them for success

in their chosen fields.

The universitg will invest in high-end phgsicol ond cloud servers with oppropriote

redundoncg levels to support estoblished doto points ond focilities. Phgsicol spoce

to be modelled oround modern working spoces with good quolity ond moveoble

furniture to ollow for different lob configurotions (move owog from troditionol com-

puter lobs. Rooms, equipment ond other focilities ot the Moin Compus'

Com uter Lobs: Comput sh--pe rformonce com uters ond rel-

evont softwore. including reseorch softwore, high speed bockbone internet,

ond high copocitg wifi occess points ond occess to e-resources. All com-

puter will be instolled with oll-in-one computers thot hove inbuilt comero, wifi

odopter, ond Ethernet to reduces cobling requirements ond gives o modern

look. The lobs will be smort, instolled with o smort interoctive screens with high

quolitg displog, interoctlve tools, touch pen, wifi enobled, integroted speokers

ond comeros, ond copoble of hosting video conferencing opps. Well secured

ond instolled with network enobled CCTV comeros

Digitol Medio Production Studio: This will be equipped with the lotest technologg,

such os comeros, lighting equipment. sound recording equipment, ond edit-

ing softwore, to creote ond edit multimedio content. The universitg will olso

estoblish o video conferencing focilitg thot will enoble Tutors to conduct con-

current lectures in Leorner support centres ond portnering institutions. This

er lsb-s-]v!1lh,qve hi
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The Moin Compus sholl hove the following focilities:

Clossrooms: Phgsicol clossrooms will occommodote both troditionol ond technologg-

enhonced teoching methods. Theg will be equipped with high-definition pro-

jectors, interoctive whiteboords, ond sound sustems. Additionollg, theg will be

equipped with high-speed internet connectivitg ond power outlets for students

to use their own devices during closs.



will greotlg enhonce the leorning experience ond provide students with more
flexibilitg in their leorning schedule.

Virtuol Leorning Environment (vLE): The universitg will provide o robust ond user-
friendlg VLE for students ond focultg to occess ond interoct with course mote-
riols, communicote with their peers, ond occess support services. The vLE will
provide students with the opportunitg to complete ossessments ond quizzes

online which could form port of the CATs.

Virtuol support: The universitg will provide virtuol support tools ond other com-
municotion plotforms to focilitote virtuol closs sessions, virtuol office hours,
ond one-on-one tutoring. The Universitg will implement outomotion ond web-
bosed sqstems for oll student-reloted operotions, enobling streomlined ond
efficient communicotion ond monogement of student offoirs.

Librorg: The librorg will be equipped with o wide ronge of digitol resources such
os e-books, journors, ond dotoboses, os weil os troditionor books, journors,
ond other print moteriols. lt will olso hove computer terminols, studg spoces
ond internet occess. Linkoges with other estoblished digitol librories will be
explored. A fullg outomoted Librorg thot will moke it eosg for borrowing ond
returning of phgsicol ond e-books.

Studg spoces: The universitg would provide vorious studu spoces to meet the needs
of different students, such os quiet studg oreos, group studg rooms, ond out-
door studg oreos.

smort cord occess technologg: The open universitg of Kengo will explore the im-
plementotion of Smort Cord rechnologg os o meons of providing secure ond
convenient occess to universitg focilities for students ond stoff. This technol-
ogu uses o smort cord, which contoins o microprocessor, to store ond pro-
cess informotion, ond con be used for o vorietg of functions such os occess
control, identificotion, ond finonciol tronsoctions. Bg implementing this tech-
nologg, the Universitg will be oble to provide o secure ond efficient wog for
students ond stoff to occess Universitg focilities, such os librories, computer
lobs, ond other resources. Additionollg, it con olso be used for other purposes

like pogment for services ond fee pouments, which will greotlg enhonce the
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6.5.i. *ssis'tive faciiities crrci odoptive teclrnaiogies

Assistive technologies ore those technologies which provides greoter independence

for people with disobilities bg enobling them to perform tosks thot theg were previ-

ouslg not oble to occomplish or hod greot difficultg occomplishing' This is done bg

providing enhoncements to or chonged methods of interoctlng with the technologg

needed to occomplish the tosks. Assistive technologg is generollg clossified into:

l. Low tech: comprised of simple odoptive components such os grophic orgo-

nizers ond flexible furniture,

ll. High tech: Refers to sophisticoted devices ond equipment with electronic

ports ond includes softwore feotures in devices. The most relevont ossistive

technologies include:

o) screen mognifiers

b) screen reoders

c) voice recognition softwore

d) olternotive kegboords

e) olternotive Pointing devices

f) Alternotivekegboords

g) Audiobooks ond Publicotions

h) AbbreviotionexPonders

i) Freeform dotqbose softwore

j) OPticol chorocter recognition

k) Electronic moth worKESeets

l) Grophic orgonizers ond outlining

m) Word-Prediction Progroms

n) Proofreoding Progroms

'111

overoll student exPerience.



STAFFING ANID STAFF DEVELOP-
MEhIT

7.1. lntroductioo^i

A. ln order to enoble the Universitg to undertoke its operotions, it will require

skilled criticol core stoff ond extended port-time stoff thot will be used for
specific ossignments on o one time or repeoted bosis.

B. The Universitg SHALL hove two cotegories of stoff: teoching ond

odministrotive stoff who sholl serve on such terms os sholl be determined bg

the Universitg Council.

l. Teoching stoff will comprise of Tutoriol fellow, Lecturer, senior Lec-

turer, Associote Professor ond professor.

ll. Administrotive stoff will comprise of technicol stoff ond support stoff.
stoff recruitment ond deplogment will be determined bg the roodmop of im-
plementotion of the Blueprint ond the level of growth of the open Universitg.

Provide for two cotegories of stoff

' Acodemic to comprise of rutoriol fellow, Lecturer, senior Lecturer, Associote

Professor ond Professor

. Non-ocodemic stoff to comprise of Technicol stoff ond support stoff

Technicol stoff

. Registror

. Assistont Registror

. LegolOfficer
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. ICT stoff

. lnstructionol designers

. Curotors

. Leorner Support speciolists

Administrotirre Structure should include

. Vice Choncellor

. Deputg Vice Choncellor

. Deons,/Administrotive Directors

. Registrors

. Choirmon of Deportments

. Acodemic stoff

. Administrotive stoff

' Support stoff

The stoff represented obove will be cotegorised os follows:

(o) Acodemic Stoff:

The Acodemic stoff will include the following:

(i) Professors

(ii) Associote Professors

(iii) Senior Lecturers

(iv) Lecturers

(v) Tutoriol Fellows or Groduote Assistonts

(b) Administrotive Stoff:

The Administrotive stoff will include Vice Choncellor

(i) Deputg Vice Choncellors

(ii) Directors

(iii) Deons

(iv) Heods of DePortments

(v) Registrors

(vi) Asst. Registrors
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(vii) Librorion

(viii) Finonce Officer

(ix) Chief Accountont

(x) Accountonts

(xi) Securitg Personnel

(xii) Support Stoff

7.2, Recruitment
Members of stoff will be competitivelg recruited under terms ond conditions os

stipuloted in the Universitu Stotutes ond os well os bosed on the Universities Humon

Resource Policg. Theg will be oppointed bg the Council.

For purpose of operotionolizing the universitu, the following keg stoff hove been

identified os criticol:

. Acting Vice Choncellor

. Acting Finonce Officer

. Director ICT

. Procurement

. Morketing Director

. Acting Deputg Vice Choncellor

Toble Stoff Development porodigm

To operotionolize the universitg, concerted stoff development will be undertoken os
necessoru. The tqble below summorises the stoff development plon ond strotegg.

There is need for orientotion of ocodemic stoff on module development ond online
leorning.

The toble needs to be updoted on the skills required to be troined on ond more
focus should be on the tronsition to estoblishment of the open Universitg.

The universitg sholl prioritise regulor troining of stoff bosed on periodic identifico-

tion of needs.
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cotegoru of

Person nel
Skills ond comPetencies Mechonisms Possible

Support

Agencies

Acodemic lnstructionol sgstems design

including

Subject content

Educotion theories

Distonce leorning stgles ond

proctices

Adult educotion theories

Teoching leorning strotegies

Communicotion skills

Presentotion techniques

Self -instructionol moteriol

development

lnstructionol design for

lnteroctive leorning

Writing skills

Editing skills

Orientotion

Attochment

ln-House Progromme

Certificote

Distonce Educotion for

Proctitioners (UNFPA)

COL modules (6)

ViSitS

Acodemic ond Professionol

Advoncement

Sponsorship ond Mentoring

Reseorch ond

Disseminotion

GOK

DFiD

COL

AU

ADB
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Skills ond competencies Possible

Support

Agencies
Professionol

Technologies

Communicotion ond

lnformotion technologg

ond monogement skills

including

Knowledge of technologg

ond hordwore

Knowledge of multi-medio

Softwore ond lts opplicotion,

Networking

Knowledge of occess to

technologies

Knowledge Of interoctive

technologg

Educotionol softwore

development

Orientotion

Attochment

ln-House Progromme

Certificote

Distonce Educotion for
Proctitioners (UNISA)

COL Modules (6)

Visits

Acodemic ond professionql

Advoncement

Sponsorship

Mentoring

Reseorch ond Disseminotio

GOK

DFiD

COL

AU

ADB

1

Cotegoru of
Personnel

Mechonisms
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Possible

Support

Agencies

MechonismsCotegorg of

Personnel

Orientotion

Attochment

ln-House Progromme

Certificote

Distonce Educotion for

Proctitioners

COL Modules (6)

Viso

Acodemic ond Professionol

Advoncement

SponsorshiP

Mentoring

Reseorch ond Disseminotio

Monogement, orgonisotion

ond finonciol skills:

Project monogement skills

Polica-moking skills

Strotegic Plonning skills

Monogement informotion

sUStem

Knowledge of required

support sustem

Personnel odministrotion

Cost onolgsis ond octivitu

costing skills

Budget moking skills'

Teom monogement ond

group work

Monogement

Administrotion ond

Finonciol Personnel

Orientotion

Attochment

ln-House Progromme

Certificote

Generol knowledge ond skills

Knowledge ond Skills for

optimol operotions

Knowledge the sgstem

Teomwork ond GrouP work

Best /excellence

Technologg ond hordwore

Generol Stoff

GOK

DFiD

COL

AU

ADB

GOK

DFiD

COL

AU

ADB

Toble 7.2: Stoff Development Porodigm

Recommendotions

11i
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' There is need to focus the stoffing of the open Universitg to o leoner ond
flotter structure to devote more of the resources to technologg ond deliverg
of progrommes.

' Governonce orrongements need to be oligned to universitg oct ond the 20.10

Constitution

. Decision needs to be mode on whether to hove leorning centres.

111



SUALITY ASSURANCE AND EVAL-

E.'[. !ntnoduetiorl

Quolitg ossuronce is o criticol component for leorning in o virtuol environment.

QuolitU refers to meeting the clients needs ond requirements bosed on o given

stondord. Quolitg is ochieving institutionol gools ond oims in on efficient ond effec-

tive wog thot reflects the requirements of the stokeholders. Quolitg ossuronce is

the meons bg which on institution ossures the stokeholders thot whotever is being

done is of the highest stondord. lt relotes to o continuous process of evoluoting

the quolitg of educotion. The ossumption inherent in the development of o quol-

itg ossuronce sustem is thot if mechonisms exist, quolitg con be ossured. The Open

Universitu of Kengo will estoblish o quolltg ossuronce Directorote for the purpose of

meeting stondords expected bg the stokeholders ond the regulotorg bodies such os

the Commission for Universitg Educotion (CUE). The quolitg ossuronce directorote

will focus on quolitg with regords to student odmissions, progromme development

ond reviews, course deliverg ond ossessment, efficocg of technologg deploged,

courses ond lecturer ond lecturer evqluotion, colloborotions ond benchmorking.

E.2. Bnood Objeetive

The brood objective of the Quolitg Assuronce sgstem ot The Open Universitg of

Kengo is to continuollg promote ond improve the quolitg of core octivities ond the

institution os o whole. QuolitU ossuronce sgstem oims ot setting up, mointoining

ond improving the quolitg stondords of teoching, student leorning experience, in-

frostructure, reseorch ond service to the communitu.

111
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8.2.f . Specific O!.rjecr"ives

The specific Objectives of quolitg ossuronce ore follows;

(i) To promote high ocodemic ond reseorch stondords through continuous en-

honcement of quolitg progrommes, in line with the open universitu stotutes.
(ii) To develop guidelines ond procedures to monitor, mointoin ond review oco-

demic stondords of progrommes.

(ii) To monitor ond enhonce the quolitg of teoching, leorning ond reseorch.

(iv) To monitor ond recommend internql support services provided to students

ond stoff to enhonce ocodemic quolitg.

(v) To develop ond sustoin o culture of effective technologg enobled leorning
(vi) To sofeguord the integritg of the ocodemic processes ond owords of the uni-

versitU

8.2.2. Quolitg ossuronce mechonisms

Quolitg ossuronce mechonisms refers to on institution's policies ond mechonisms
for ensuring thot it is fulfilling its own purposes os well os stondords in higher ed-
ucotion ln generol or the profession or dlscipline in porticulor euolitg ossuronce
processes for The open Universitg of Kengo sholl include mechonisms for the fol-
lowing:

1. lnternol QuolitU Assuronce (leA)

2. Externol Quolitg Assuronce (EeA)

8.2.5. 0nternol Quolitg Assunonce

lnternol Quolitg Assuronce sholl include mechonisms to ossess ond improve the
following oreos:

o) Progromme design ond implementotion

b) Teoching ond leorning experiences

c) Students' odmission ond ossessment

d) Progromme review

e) Librorg Services
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l) Reseorch ond innovotion

g) Communitg service

h) Student support services

i) ICT infrostructure ond focilities

6.2.i1. StcilrdcrCs of Qi;o iitg Assul-cl lrc'e

Bosed on the obove qction oreos stondords ore developed for judging quolitg of

the ocodemic processes.

A. Quolitg of progromme design ond implementotion'

Acodemic progrommes sholl be well designed in conformitg with from the

Commission for Universitg Educotion guidelines ond stondords. Specificollg

ocodemic progrommes sholl focilitote o bolonced leorning process, ensur-

ing thot the students ore oble to ocquire such cognitive, offective ond psg-

chomotor skills os ore consistent with the educotionol gools ond ospirotions

of Kengons (CUE/PROG/STD/01). lndicotors of quolitg in progromme design

ond implementotion sholl be:

o) The viobilitg of the structure of the ocodemic progromme

b) The rotionole of the ocodemic progromme in relotion to notionol needs

c) The relevonce of leorning outcomes

B. Quolitg in progromme review process.

The open Universitg of Kengo sholl undertoke periodic reviews of its oco-

demic progro m mes (CU E/ P ROG / ST D / 20). Se lf -ossessme nt of the ocodem ic

progrommes sholl toke into considerotion input from groduotes of the pro-

gromme ond stokeholders'views. The Directorote of Quolitg Assuronce sholl

monoge the progromme review cgcle. lndicotors of quolitg sholl be:

o) lnPUt bg Professionol bodies

b) Approvol bg The Open Universitg of Kengo Senote

c) Accreditotion bU the Commission for Universitg Educotion

d) Where necessoru, occreditotion bg the lnternotionol Agenca for Quol-

itU Assuronce.

C. Quolitg of teoching ond leorning experience
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The rnode of online deliverg of the progrommes sholl promote student en-
gogement. The scope of teoching sholl include ocodemic quolitg concerns
such os course outlines, lecture hours, teoching methods ond olignment of
ossessment to leorning outcomes. Lecturers ore expected to odhere to ex-
pected Curriculum deliverg procedures. Assessment of quolitg in teoching
ond leorning sholl be guided bg the following:

o) Reports from teoching effectiveness evoluotion

b) Reports from Externol Exominers

c) Reports from peers on curriculum deliverg.

D. Quolitg ossuronce in support services for students.
The open Universitg of Kengo sholl hove o structured monitoring sustem to
collect informotion obout the quolitg of its octivities. Efficient ond effective
student support services ore required to enhonce the quolitg of ocodemic
provision.

Quolitg in students support services sholl be meosured through lnternol euol-
itu Audits. lnternol quolitg oudits in the Universitg sholl be conducted ot leost
twice o geor bg troined euolitg Auditors. euolitg of support services sholl be
judged on the bosis of:

o) Student sotisfoction obout the quolitg of support ot the leorning cen-
tres provided

b) Student perception on reliobilitg of the services

c) Speed of response to issues roised bg students

8.2.5. Quolitg ossurcnce of exorninotions

The open universitu of Kengo sholl hove o procedure for determlning the quolitg
of tests prepored for students. Everg deportment sholl be required to conduct in-
ternol ond externol moderotion of oll exominotions issued to students. The setting,
moderoting, odministrotion ond processlng of lnternol exominotions shqll odhere
to ogreed procedures.
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Quclitg ossurcnce of resources cnd focilities

It is expected thot the Universitg sholl provide oppropriote ond odequote focilities

to coter for the plocement of ICT focilities (CUE/PHYL/STD/01). The Universitg sholl

hove mechonisms thot enoble it to design, monoge ond improve its resources ond

focilities in order to support student leorning. Assessment of quolitg of resources

sholl include ossessing:

o) Avoilobilitg ond opproprioteness of virtuol focilities for leorning with possibili-

ties for procticol leorning such os loborotories, worKESops' ond equipment

b) Avoilobilitg ond occessibilitg of ICT resources such os lnternet' computers ond

leorning monogement sgstem ond student support services

Quolitg sssuronce of studeni suppor'{ servlces

The universitg sholl provide services thot ore commensurote with the student pop-

ulotion. The Universitg sholl strive to provide on environment for students' leorning

thot nurtures holistic development. ln creoting ond continuouslg improving such on

environment, the Universitg sholl ensure thot opportunities ond orrongements for

student support ond guidonce should be effectivelg communicoted ond ovoiloble

to oll students on the progromme. Assessment of quolitg in student support sholl

be bosed on:

o) Level of online Lecturer/ student engogement'

b) Avoilobilitg ond utilisotion of communicotion services for students'

c) Level of qccess to e-librorg focilities'

Quolit g ossuronce oi' resesrcii

TheopenUniversitgofKengoiscommittedtoochievingthehighestquolituinits

reseorch processes. To ensure quolitu in reseorch the Universitg sholl develop ond

ensureoReseorchPolicgisodequotelgondSuccessfullgimplemented.Allreseorch

octivities ond innovotions corried out within the Universitg sholl be ethicol ond thot

reseorchers guorontee quolitg. lndicotors of quolitg in reseorch sholl be:

o) Whether reseorch undertoken is opproved' conducted ond completed;
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Quoiitg ossuronce of communirg service

The open Universitg of Kengo sholl engoge in communitg outreoch thot promote

culturolond sociol life of the societu (cuEllNsr/srD/T). The Universitg hos on obli-
gotion to provide expert services to the communitg ond influence industrg through
its reseorch outputs, innovotion ond service. To this end, the Universitg sholl de-
velop outreoch ond Communitg Service policg. euolitg of communitg service sholl

be judged on the bosis of:

Externol Quclitg Assuronce mechonisms

Externol quolitg ossuronce refers to ossuronce given bg externol bodies such os

the Commission for Universitg Educotion, the Council for Legol Educotion or the
Agenca for Quolitg Assuronce for lnternotionol Accreditotion of Studg progrommes.

To focilitote externol ossessment of its performonce, The open Universitg of Kengo

sholl enlist the following proctices:

o) Externol Acodemic Review for its ocodemic progrommes

b) Use Externol Exominers in oll its ocodemic progrommes

c) Progromme occreditotion

111

b) whether reseorch tokes into occount ethicol ond environmentol considerq-

tions;

c) The extent to which reseorch results ore integroted into teoching ond leorning

d) The extent to which reseorch findings contribute to the economic develop-

ment of the world:

e) The number ond quolitg of publicotions in internotionol journols;

f) The number of potents ond commerciolise products emerging from reseorch
efforts.

o) Extent to which communitu service odheres to the estoblished policg

b) The number ond depth of corporote sociol responsibilitg undertoken

c) Positive feedbock from beneficiories of communitg service provided

d) The number of ond geogrophicol distribution of outreoch octivities
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8.2.6. Externo I ccetCem i c pi'oE rc nrltl€ r€1v'l€bj

Externol Acodemic Progromme Review sholl be done bg stotutoru bodies such os

Commission for Universitg Educotion ond professionol bodies thot ore relevont ond

ore recognized in the fields. The mechonisms for such reviews sholl be os per the

mondotorg requirements of eoch bodg'

8.2.7. Progrsrrlme sccredltctiol'1

The Open Universitu of Kengo sholl ensure thot oll its ocodemic progrommes ore

occredited bg quolified, legol ond competent ogencies. The Directorote of Quolitg

Assuronce sholl:

o) Couse oll ocodemic units to prepore on opplicotion porlfolio bosed on the

requirements of the occrediting ogencU;

b) supervise the opplicotion process tronsmit the documents to the CUE; ond

c) Receive results of the opplicotion ond poss them to the concerned Units.

8.2.8. Externcrl exorr'lining

The Open Universitg of Kengo sholl embroce externol exomining os o tool to en-

honce the quolitg of its progrommes ond ossessment of students. The Universitg

sholl engoge quolified Externol Exominers to evoluote progromme content ond os-

sessment of students. The Universitg sholl develop guidelines for externol exomi-

notion;

o) The Guidelines sholl specifg procedures for externol exomining undergrodu-

ote progrommes.

b) The procedures sholl be reviewed periodicollg but not less thon everu four

ueors.

8.2.9. Ex'eersrcl cei''iificcte vclidotion

The universitg sholl lioise with the CUE for volidotion of externol certificotes when-

ever the need orises.
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8.2.1,0. Coi lclbor*'iion oni linkcges

The Universitu sholl hove procedures for quolitg ossuronce ond enhoncement in
colloboroting lnstitutions.

8.2'11. lndicmtors of qucrlitg in co!lsborotions oncl linkoges

o) The colloborotion/portnership should conform with the vision, mission ond
strotegic plon of The Open Universitg of Kengo

b) The subject oreo should be within the universitu's current or developlng oreos
of expertise

c) The portner is of good reputotion ond finonciollu stoble
d) The colloborotions should be well documented ond be in o position to controct

legollg with the universitu

e) Portnerships thot ore o win-win with sociol sustems of proctice
f) The portner interests should not be competing ond ovoid contesting ideos but

complementorg

8.2.12. Stoketrolders Sotis.foction Survegs

The open Universitg of Kengo sholl regulorlg ond sgstemoticollg orgonize customer
sotisfoction survegs. Customers sholl include students, stoff, emplogers ond the
communitg. The oim of the survegs is to gother feedbock on experiences with uni-
versitu services ond provisions. ln order to ensure sgstemotic collection of informo-
tion, the Directorote of euolitg Assuronce sholl:

o) Develop oppropriote tools for doto collection;

b) Coordinote doto collection ocflvities ond onolgsis of the results;
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THE UNlVERSITY FINANCING
MODEL

9.'1. Funding Moeiei / Sotlrces of Fi-lnds / ineorne

For finoncing the open Universitg, the Plonning ond lmplementotion Committee

identified the following sources of funds:

(o) Student fees;

(b) Government gront ond subsidies:

(c)CountgondConstituencgDevelopmentFundsupportfor.copitoldevelop-

ment.

(d) Sponsorship of students bg emplogers or prospective emplogers;

(e) Fees from consultoncg services rendered to other institutions ond orgoniso-

tions;

(f) Sole of leorning moteriols;

(g) Choritoble gronts from industrg ond the privote sector; ond

(h) Externol donor suPPort.

9.1.1. Er-aclget'for';ihe Open UnivensitE of l'ienUo: Finonciol Year 2v\23/2024

The Budget prepored for lounching ond running oUK in geor'l is KES 1'855,664'8',19'

A significont portion of this geor's budget i.e. 50% will go towords development

costs of setting uP the OUK.

lf this budget wos to be finonced whollg from the students' fees, eoch of the 7100

students proposed in the first intoke would be required to pou KES 156'582 for thot

finonciol ueor, ossuming the development costs ore omortised over o five geor
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period. working on the principle of offordobilitg ond in comporison, with other open
distonce institutions it is proposed thot the fees pogoble bg students for identified
degree progrommes should ronge between KES 

.l0,400 ond KES 10,900 per module.
The fees proposed for the post groduote diplomo courses is KES 1i0,000 per geor

9t.2. Stqrt-up Costs
l. Estoblishment of on open Universltu requires consideroble funding upfront

before lt gets off the ground. Sufficient resources ore required to;

O set up the institution which is the moin powerhouse.

(ii) design ond construct the open universitg technologicol infrostructure:
(iii) design ond implement the student support ond odministrotive sustem;
(iv) develop the open universitu,s logisticol orgons;
(v) design ond develop curriculum ond teoching moteriols:
(vi) produce ond distribute leorning moteriols;

(vii) conduct troining ond induction worKESops for ocodemic ond odmin-
istrotlve

ll. Assumptions ln drowing up the budgetfor 2023/2024,thefollowing ossump-
tions were mode:

(o) The Government of Kengo, through MoHEST, wiil provide o home for
the estoblishment of the Open Universitg in on existing institution thot
hos the bosic infrostructures. These will include buildings with ode-
quote office spoce for stsff, rooms for equipment, operotions ond
mointenonce, occess roods, electricitg ond woter, broodbond connec-
tivitu, meeting rooms ond conference focilities.

(b) The bosic infrostructure costs ond development expenditure will be

met bg the Government. However, provision hos been mode for olter-
otions ond modificotions of buildings ond focilities to suit the require-
ments of on Open Universitu.

(c) A student enrolment of 7l0o is plonned for the first geor in identified
courses ond course options. This enrolment will increose ropidlg os

more courses ond options ore offered ond the open Universitu gets
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firmlg estoblished in the notionol higher Educotion sustem ond this will

not substontiollg increose the budget.

(d) The vorioble costs per student will be met through o mix of Govern-

ment funds ond student fees, hoving regord to the torget oudience's

obilitu to pou.

(e) Students enrolled ot the open Universitg will be eligible for HELB f und-

ing bg wog of loons, scholorships ond bursories'

The Government is expected to meet both the recurrent ond development gronts

omounting to obout 87% of the totol budget in the first geor of operotion. As o

new institution, the Open Universitg will require consideroble investment well in od-

vonce of its obilitg to enrol students on its courses. The product of thot investment

ond its economic efficiencg con onlg be meosured over severol geors when the

progrommes ore reoching substontiol numbers of students in severol intokes. The

strotegic ond operotionol plons will spell out how the economies of scole will be

ochieved

9.3. eosti !'!q f4eatxon[sm]s

9.3.1. Personnel Ernoluments

It is evident from the first-geor budget thot the totol personol emoluments of the

proposed open Universitg will be much lower compored to those in o conventionol

public universitg. This is becouse of the smoller number of the core stoff required

for on open universitu while the lorger number will be emploged on controct, piece-

work or port-time bosis. Ang increose in student enrolment will not necessorilg coll

for corresponding increose in the core stoff.

The totol stoffing in geor 1 is projected ot 118 full time emplogees' The vorious po-

sitions hove been determined in line with oUK requirements both in odministrotion

ond deliverg of teoching ond leorning. With the estoblishment of leorner support

centres ln host institutions from geor 2, stoff numbers ore projected to increose os

eoch centre will hove ot leost 3 emplogees. The number of qcodemic teoching stoff

is olso projected to increose os the progrommes ore scoled up'

111



ln budgeting personnel emoluments, the following ore token into occount

1. Bosic solorg: The bosic solorg hos been benchmorked with other Kengon

universities in relotion to respective job-groups os well os the SRC guidelines.

2' House qllowonce: The housing ollowonce hos olso been benchmorked with

other Kengon universities In relotion to respective job-groups os well os the

SRC guidelines.

3. Home to office ollowonces: Commuter ollowonces ore estimoted os per SRC

guidelines

4. Pension: This hos been benchmorked with other Kengon universities ond is

estimoted ot 20% of bosic solorg.

5- other Personnel Allowonces: This includes ond is not limited to leove ol-

lowonces, entertoinment ollowonces, extroneous ollowonces, benchmorked

with other Kengon universities per job group.

The following toble summorises the projected stoffing ond costs in yeor 1

1 Choncellor 20 1

2 Choirmon of council 19 1

3 Vice Choncellor 15 I 22.708,8s8

4 Deputg vice choncellor 14 2 32.48s164

5 Deons t5 5 32,485164

6 Registrors 12 3 20.931.O9e

7 Universitg Librorion 12 1 6.497,O33

B SUStems Librorion 12 i 3,958,070

9 Finonce Officer 15 i 7,397.O33

10 Director ICT 13 1 6,497.O33

11 Director Medio ond content development 15 1 6.497.O33

12 SUStems Administrotor t5 1 4.417,843
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1 6,497,O3314Chief lnternol Auditor

6,497,O3312 114 Procurement monoger

1 5147.5391415 Director of Morketing

1 5147,5391216 Chief Accountont

14 1 4177.84317 Senior Accountont 1

1 3,598,070131B Accou nto nt

3,838,07012 119 lnternol ouditor

1 3.s09.6186IU Procurement officer

5 9.961,74021 5Senior Admin ossistonts

2 1.8821s7522 Office Assistont

4 5,O91.62923 7Drivers

13
,l 4177,84324 Senior ICT officer

12 1 3.509,61825 ICT officer

-15--- -- 51,97626L26_ Professo

87.387,9551427 Associote professors

12 13 41.451.44628 Lecturers

58.476.22613 1329 Senior lecturers

10 5 13,276.86030 Reseorch Assistonts

1 6,497,0331531 Legol officer

12 1 3149.61832 lnstructionol designers

12 1 3149,61853 Multimedio designers

3149.61812 134 Medio production ossistonts

1 3149,6181235 Network technicions

12 1 3149,61836 Soft wore developers ond progrommers

1 1,752,348937 Curotors

9 1 1,752,3483B Leorner support speciolists
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39 Quolitg ossuronce director 15 1 6,497,O33
40 Deputg director quolitg ossuronce 14 s147.s39
41 Cooks 4 5

42 Securitg 3 5 3,730,368
43 Gordener 2 5 3,483,768
44 Honororio Port time lecturers 20,430.000

Totols 120 526,709,sO7

9.3.2. Developrrrent Cos.ts

The budget ollocoted for the design, deveropment ond production of teoching ond
librorg moteriols is consideroblg hiqh. similorlg the lnitiol investment in ICT equip-
ment ond infrostructure ls high ond this equipment will need to be mointolned ond
updoted regulorlg.

However. the committee hos recommended the open Universitg to consider the
relotive cost ond efficocg of outsourcing technologies in its initiol stoges of opero-
tion.

ICT lnirostructure ond Assistive devices

A significont portion of the budget will go towords setting up of the ICT infrostruc-
ture to support the deliverg of the progrommes ond odministrotion. rn geor .r, 

o
totol of KES 370,290,000 will be spent on ocquiring ICT equipment, server instollo-
tion ond configurotion, softwore licences; ocquisition ond instollotion of the leorning
monogement sustems, setting up of smort lobs, ossistive devices for people with
disobilities omong other costs.

The toble below summorises the ICT costs in geor 1:
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Cost in KES

128,090,000Server Room
2J80,000

Virtuol Leorning Environment

1s8,950,000Smort Clqss

9,3s0,000Office
5,000,000Digitol Medio Studio

56,750,000
Assistive Technologg

10.000,000Virtuolized Computing Teoching Environment

370,290,o00Totol

Toble 9.2: ICT costs in geor 1

Digitsl Librorg

An estimoted KES 54J14,400 hos been ollocoted towords development of o digi-

tol librorg. The budget items include the onnuol subscription to KLISC for occess

to librorg mqteriols, subscriptions to different publishers, journols ond open occess

plotforms, electronic resources ond repositories, remote occess sgstems'ond pur-

chose of e-books for the different courses'

The toble below summorises the cost for geor 1
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Cost in KES

Electronic Dotoboses ond Journols(Kengo Librories ond

lnformotion Services Consortium (KLISC) os o pockoge

2.250,OOO

Librorg Monogement Sgstem (e.g KOHA) '1,000.000

OUK Electronic Repositorg SUstem 1,000,000

Remote Access Sgstems

Online Journol sgstems 1,000,000

Student support sUstems 1,000,000

Surveg Plotforms 1,000,000

E-books 9,064,400

Subscriptions to digitol librories 32s00,000

Totol 54,114,400

3

Toble 9.5: Digitol Libroru costs in Ueor l

WorKESop 1: Course outline

The honororio for the course outline development is budgeted for'115 people

ot the rote of 210,000 per person.

The costs for occommodotion ond meols ore budgeted for five dogs ot the

rote of KES 10,000 per person per dog ond out of pocket being KES 5,000 per

dog.

This mokes o totol cost of KES i2,775,000 for the first geor.

WorKESop 2: Authoring of the Module

The honororio for the outhoring of the module is budgeted tor 23o people ot

the rote of 210,000 per person.

The costs for occommodotion ond meols ore budgeted for seven dogs ot the

rote of KES 10,000 per person per dog ond out of pocket being KES 5,000 per

111
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Curriculor Development

The Committee hos identifled cost oreos ond their estimote in the development of
course content. Provision hos olso been mode for residentiol worKESops. The costs

ore outlined os follows:



dou.

This mokes o totol cost of KES 72'450,000 for the first geor'

WorKESop 5: Authoring of the Module

The honororio for the outhoring of the module is budgeted for 230 people ot

the rote of KES 210,000 Per Person.

The costs for occommodotion ond meols ore budgeted for seven dogs ot the

rote of KES 1O,OO0 per person per dog ond out of pocket being KES 5,000 per

dou.

This mokes o totol cost of KES 72,450,000 for the first geor'

WorKESop 4: Digitol Content

The honororio for the development of digitol content is budgeted for 50 peo-

ple ot the rote of 210,000 per person.

The costs for occommodotion ond meols ore budgeted for seven dogs ot the

roteofKESlo,oooperpersonperdogondoutofpocketbeingKES5,000per

dou.

This mokes o totol cost of KES 14,250,000 for the first geor'

lnternotionol trovel costs hove been budgeted ot KES 1,267,2OO onnuollg.

Additionollg, there ls o cost for the digitisotion of content-'172 courses in geor

1, 86 courses in geor 2 ond 86 courses in ueor 5 which hove been budgeted ot

KES 199,416.800 for the first.

9.3.3, 0g:e'rctiotrc;I Costs

Expenditure on operotions ond mointenonce is estimoted ot KES 599 Million for the

first geor. A significont proportion of this expenditure will go into the procurement of

digitol devices i.e loptops to students with disobilities ond disodvontoged students:

insuronce premiums i.e insuronce costs for fire, theft ond burglorg' moneg insur-

once, professionol indemnitg, WIBA, group personol occident ond group life insur-

once ot 35% of 5 times bosic soloru, scholorships which is projected ot10% of pro-

jected incomes from new student enrollment torgeted ot women in STEM courses:

development of o strotegic plon: medicol expenses for the stoffs ond, troining of

stoff on pedogogU, online ond digitol deliverg.
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9.4. ;;levenues

The oUK will relg on revenues from the GoK both development ond recurrent
gronts substontiollg ot leost in its initiol geors of operotions until economies of scole
ore reolised ond revenues from tuition fees ore increosed.

Assumptions

The Committee hove mode the following ossumptions in projecting the income to
be generoted from the tuition fee;

1. The cost per module is KES 10,400 for Bochelor of Doto science, Bochelor of
Economics ond stotistics, Bochelor of science in business ond entrepreneur-
ship, Bochelor of Technologg Educotion ond Bochelor of cgber securitg ond
digitol forensic. The cost per module for the bochelor of science in ogricul-
turol sciences ond Technologg is projected to be KES 10,900. For the two
post-diplomo courses to be offered in- first geor, the projected fee per geor
is KES 130,000.

2. The totol number of modules to be token bg o full-time student is six modures
but for the budget purposes we hove projected o minimum of four modures
to be token bg eoch student in the geor of odmission.

5. Since the institution is flexible in terms of the number of modules to be token
bg students ot o given semester, we hove ossumed thot 95% of the students
sholl be proceeding with the full four modules from one ueor to the next i.e. o
5o/o drop out rote.
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The toble below summorises the projected revenues ond student numbers in ueor

16,640,00010,400800Bochelor in Doto Science

27.040.00010,4001,300Bochelor of Science in Cgber Securitg ond

Digitol Forensics

51,200,00010,4001.500Bochelor of Technologg Educotion

20.800,00010,4001,000Bochelor of Business ond Entrepreneur-

ship

35,560,00010,4001,700Bochelor of Economics ond Stotistics

010,4000Bochelor of Agri-Technologg ond Food

SUstems

151,O40,O006,300

39.000,000130.000300Postgroduote Diplomo in Leorning De-

sign ond Technologg

150.000500Post groduote Diplomo in Leodership ond

Accountobilitg
104,000,000800Totol Post groduote Progromme

235,O40,000TOTAL REVENUES

1.

Fees in KES'

modUle

Totol Bochelor progromme

6s,000,000
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9.5. Projected tsucfget
The toble below summorlses the flve geors'proJected budget

From Exchequer

From Exchequer

Colculoted on the bosis

on overoge of 2 modu

per student per Ueor 1

the degree courses.

Bosic solorg estimoted

the highest bond to cot

for other negotioted c

lowonces

Housing ollowonces

INCOME

929,908.400 1.165,649,337 1,010,441,800 3s3,s63J50
Recurrent gront 690,716.419 717,687,968 61,362.436
Tuition fees 23s,040,000 747,068,000 1.644,349,O00 2,671.936,990 3.968,94612s

I
,153,236t,/ to

RECURRENT EXPENDITURES

Personnel Emoluments

Bosic Solorg 287.23484 517,968,852 605,799.468 691,418,268 1,040,140,488

House ollowonce 74,639.076 138,474,060 157,757.964 176,334,204

f l-i F ( )i)ti r'J t J r'J iVFflSt'l'y (-)F KEt\I./,r\ April 15, .?02.5 ",11

Yeor 5

ln

Notes

Development gront

TOTAL INCOMES 1,85s,664,819 2,630,405,305 3,02s,s00J20

268.021,104



119,635,654181,838,098107.749,8941
I

I

I

95.42 77053,361,437

83,0',16,00055,s84,00049J04,0oo
l

42,408,00022,824.000Home to office

170,001,81088.647.810Other personnel ollowonces
1,756,895,0561,275176,3801,077.213J36

I

931,Osq,492526,709,507Totol Emoluments

L

Operotionol Costs

Lounchlng of open universltu

9.232,7337,859.4497,859,4497,264.954
I

l

L

1144,954Rent ond Utilities

1,O25,4271,O25.4271,025,4271,025.427Annuol Service chorge

Estimoted ol 2Oo/o contrl-

butlon bg emploger

Commuter ollowonces

Other ollowonces

Estimoted cost of lounch-

ing the universitu

Quote from Konzo Tech-

nopolis for 6,942 sq ft
spoce ond porking

Annuol service chorge on

provislon of services for

20 ocres of leosed lond o1

Konzo TechnoPolis

111
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Leorner support centers- Col-

loborotlon fee pogoble to host

lnstitutions

26,400,000 52,800.000 79,200,000 10s.600,000

Securitg 1,800,000 1,800,000 1,980,000 2J78,000

lnte rnet 19,200,000 19,200,000 19,200,000 19,200,000 19,200,000

Cleoning 1,200,000 1,520,000 1,452,000 1,s97,200 1,756,920

Cleoring ond forwording 250,000 302,s00 332,750 366,O2s

Office Molntenonce 200,000 600,000 660,000 726.OOO 798,600

Equipment mointenonce 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000

Estimoted cost of collol

orotion fees pogoble 1

host institutlons stortir
from geor 2

Estlmoted cost for hlring

securitg guords

Estlmoted cost of intern(

bondwidth coptured ur

der ICT infrostructure tc

ble of costs

Estimoted cost for offic

cleoning. Outsourcing

cleoning componU

Estlmoted cost of courie

services

Estimoted cost for usuc

office mointenonce

Estimote fo rmointenoncr

of IT ond office equipmen

; l l[] (ji'l'i'.r tll.llV[FtSlT'/ Ot- i(Hl{\'A April 15.202_i Poge eC of 111
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168,487,245111.229,895100.289,0s388,941,01650,224,478lnsuronce premium

4,831,5304,392,3003,993,0003,630,0003,300,000Externol oudit fees

7,3205006,6s5,0006,050,0005,500,000s,000,000

1,581,2281,437,4801,306,8001J88,0001,080,000Bonk chorges

Estimoted cost for the on-

nuol externol oudit costs

Estimoted to coter for le-

gol costs ond other Pro-

fesslonol servlces

Estimoted to cover bonk

chorges

Pcr 1- 9.:ii 111

l

Estimote of insuronce

costs for flre, theft ond

burglorg cover, moneU

insuronce professionol

indemnltu, WIBA, GrouP

personol occident ond

group life insuronce ot

3.5% of 5 times bosic

solorg

t-r; rtl-'- 1-. rJ1,i,\;f ii(lt . ; . )'- !..[--hl']A Ai:ril l5 202i

Professionol fees



Development of strotegic plon 25,000,000 12,500,000

Alterotions ond mlnor work 500,000 550,000 60s,000 665,s00 732,050

Office supplies 800,000 880,000 968,000 '1,064,800 1171,280

Medicol expenses 31,200,000 55J20,000 63J80,000 70,980,000 104,000,000

Newspopers ond mogozines 4s3,600 554,400 1,058,400 1,562,400 2,O66.400

Vehicle insuronce 1,400,000 1,260,000 1J34,000 1,020,600 1,268,s40

Estimoted cost of devt

oplng o strotegic plon f,

OUK in geor 1 ond revie

in geor 3

Estimoted to coter for c

terotions thot mog be rr

quired ot leorner suppo

centers in host institutior

Estimote of medicol e>

pense premiums for en

plogees ot KES 260,00

per stoff member per Uec

Estimoted costs for moi

compus

Estimoted cost for motc

vehicle insuronce cove

(3.s%)
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Estimoted cost for usu,

office supplies



1,464.100'1,331,0001,210,0001,100 0001,000,000Telephone expenses

3,7125003,375,0002,2s0,0001,000,000 1,500 000Admission boord expenses

7,986,0007,260,0006,600 0006,000,000Exominotion expenses

27,379.88920,880,4391s,966,192rroesfeoo7,0s1,200Scholorshlps

1,000,0001,000,0001,000 0001,000,000

665,s00605,000550;000500,000Universitg exhlbitions ond Pub-

lic celebrotions

Estimoted cost to coter for

office communicotlon ex-

penses

Estimoted cost of student

en rollm e nt

Estlmoted costs of exomi-

notion expenses

3% of projected revenues

from new student enroll-

ment torgeted ot women

in STEM courses

Estimoted cost to cover

CSR work

Estimoted cost to coter for

orgonizing ond/or Portic-

ipotlon in public celebro-

tions or universitg exhibi-

tions

budget

8,784,600

1,000,000Corporote Sociol resPonsibilitg

732,O50

spr il l!;, J023rt-'i: rrl r:r.ili.rf:Ili;l , i .ll- t< L:Nl'iA .l',: r,' ' . 1'l'l



(

Publishlng ond printtng ex-

penses

1,000,000 1,100,000 1,210.000 1,331,000 1,464100

Mentorlng progromme 3,500,000 3,500,000 3,s00,000 3,s00,000 3,s00,000

Reseorch ond trovel gronts s,s00,000 3,500,000 5,s00,000 3,500,000 3,s00,000

School Journols 2,s00,000 2,s00,000 2,500,000 2,s00,000

Stoff troining ond professionol

development

24,820.000 44,285,000 44,260,000 45,760,000 87,630,000

Estlmoted cost on stotior

ories requlred in publisl

lng ond printing

Estimoted costs of mer

torlng progrommes

Estimoted cost for r(

seorch gronts to oc(

demlc stoff

Estimoted for o subscrip

tion of journol os o r(

quirement for eoch cours

Estlmoted cost of troinin

for ocodemic ond odmnls

trotive stoff in digitol skill
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9,s16.6508,651,5007J s0 000 7,865,0006,500,000Stoff educotion support

7,520,1506.836.5005,650,000 6,215 000Stotionerg expenses ond office

expenses

1,000,0001,000,0001,000;000 1,000,0001,000,000Vice choncellors reseorch

gronts owords

2,196,1s01,815,0001,6s0 0001,s00,000Procticum & Fleld ottochment

5,490,3754,537,5005,750,000 000Tronsport operoting expenses

Estimoted cost to sup-

poft unlversitg mem-

bers of stoff fomllu ond

spouses fee in institutlon

of leorning to ottroct ond

motivote stoffs

Estimoted cost for cov-

ering Stotioneru expenses

ond office supplies

Estimoted cost for Vice

choncellors reseorch

gronts owords

Estimoted cost for

Procticum & Field ot-

tochment

To coter for tronsport op-

erotlng expenses llke fuel

cost

t t\li'.\ a,pr'il 15. ?025

rg budgetSummo

8,272J65

1,996,500

4,991,2sO4J251,

Ir,rct. 9,i ,_rr 111



Locol trovelllng ond occomo-
d otion

8,000,000 8,800,000 9,680,000 10,648,000 11.712.800

Woter Conservoncg 2,000,000 2,200,000 2,420,O00 2,662,000 2,928,200

Orientotion of stoff 1,470,000 870,000 870,000 870,000 870,000

Digitol Devices 122.512,000 158,323,200 185,305,600 227.366,400 300,576,000

These costs to meet tro\
ond occommodoflon <

lowonce for movement

colloborotlng host lnsflt

tions ond within reglon

morket progromme or

meet students

Estimoted cost to coter fr

ong Woter conservon(

work

Cost to coter for orient(

tion of new stoffs

Loptps for students wll

disoblllties ond disodvor

toged students
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14,436,73011.686J B010,585,680680B,l3
9

6,580.680Quolitg ossuronce

2,500,0002,500,0002,500,000
I

2,s00,000
I

I

2,500,000Morketing

9,2531128,411.9207,647,2006,952,0006,520,000Council ond committee Meet-

ings

lncludes occreditotlon

costs wlth CUE, Externol

exomlner costs, Peer

review, subscrlptions to

QM, QM certificotions for

personnel ond QA reloted

trovel

Estimoted cost for mor-

keting on sociol medio, ro-

dio, T.V ond other Print

medio

Estlmoted costs of 4

Council meetings includ-

ing committee meetings

( oudit,finonce) bench-

morked with Moseno

Universltg

qfri il l:;. .2()21 111
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lnter unlversitg VC's meeting 240,000 252.000 2s2,000 252.000 252.OOO

Senote commltees 900,000 990,000 1,089,000 1,197,900 1,317,690

Deportment meeting 4,800,000 s,280,000 s,808,000 6,388,800 7,027,680

12,000,000 12,000,000 12,000,000 12,000,000

Conferences ond semlnors 2,200,000 2,420,000 2,928,200 3.221,020

Totol Operoting Expenses

Estlmoted costs fc

Senote committee meer

ings benchmorked wit

Moseno Universitg

Estimoted to coter to o

deportmentol meeting

which mog be held or

need bosis

Costs to coter for stoffr

moking internotiono

trovel to conferences

visits ond workshops

Estimoted cost of hosting

normol conferences onc

seminors
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Costs to coter for Inter ur
versltu VC's meeflngs c

per unlversltg requiremer

lnternotionol Trovel
12,000,000

2.662,000

399,046.912 527,697,476 628,498,301 719,828.540 971.8s4.289



Development Costs
188,505,000164,390,000205,080,00000123.390370,290,000ICT lnfrostructure

93.692,50083,537,80078,445,60073,35640054114,400Digitol Librorg Resources

415,797.OOO782J67,400726,s16,200814,650 600392,609,000Curriculor DeveloPment

Cost for DeveloPment of

ICT infrostructure, hord-

wore, softwore, virtuol

leorning envlronment,

loptops for teochlng stoff,

for students with disobil-

ities ond dlsodvontoged

students, smort lobs,

instollotion costs.

Development of o digitol

librorU

Authoring of course con-

tent ond digltisotlon of

content

Yeor:

ln

2;728,749.3441,995.OO4,920968 1,705,711,4361.464,755925,756.419Totol recurrent ExPenditure
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Office portitlontng 60,000,000

Offlce Furnlture & Equlpment 12,895,000 400,000 400,000 400,000 490,000

Vehicles 40,000,000 10.000,000

Lond 153,872,337

Totol Development Costs 929,908,400 1.165.649,337 1,010,441,800 1,030,495,200 708,484;500

TOTAL EXPENDITURES 1,855,664,819 2,630,405,305 2,716,153,236 3,025,500,120 3,437,233,544

PROJECTED SURPLUS
531,712,?80

Estlmote for portltionin

of one floor of 6,942 sq

ot Konzo technopolis

Furnlture for moin compu

ot Konzo technopolis

4 vehicles in geor 1 ond re

plocement of 1 in geor 5

Leose of 20 ocres of lonr

ln geor 2 ot Konzo tech

nopolis
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MARKETI NG STRATEGI ES FOR
TI{E OPEN UNIVERSITY OF KENVA

iCI.'i. Frefetae

Morketing is the process b9 which componies determine whot products or services

mog be of interest to customers, ond the strotegq to use in soles. communicotions

ond business development. lt is on integroted process through which componies,

orgonisotions ond institutions creote volue for customers ond build strong customer

relotionships in order to copture volue from customers in return' Morketing is o veru

importont ospect in business since it contributes greotlg to the success of the or-

gonisotion. Production ond distribution depend lorgelg on morketing. Mong people

thinkthot soles.ond-morketing-ore bosicollg the.sor.ne. Morketing-eover:s odvertis -

ing, promotions, public relotions, ond soles'

since the gool of morketing is to moke the product or service widelg known ond

recognized to the morket, morketers must be creotive in their morketing octivities,

in this competitive noture of mong businesses, getting the product noticed is not

thot eosg.

strotegicollg, the business must be centred on the customers more thon the prod-

ucts. Although good ond quolitg products ore olso essentiol, the buging public still

hos their personol preferences. lf the products torget more of the people's needs,

theg will come bock ogoin ond ogoin ond even bring olong recruits. lf one pushes

more on the product ond disregords the people's wonts ond the benefits theg con

get, one loses the customers in no time. The sod thing is thot getting them bock

is the hordest port. No business possiblg ever thought of just letting the people
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find out obout the business themserves unless it hos olreodg estoblished o reputo_
tion in the industrg. A new business requires mong odvertisements ond promotion
os this is the onlg meons to be mode known to the world. Nevertheress, it is orso
importont to note thot o business mou be spending on the odvertising ond promo-
tionol progrommes, but the importont thing is thot the product ond orgonisotion,s
informotion is disseminoted to the buging public.

Morketing is used to identifu the customer, to keep the customer, ond to sotisfg the
customer with the customer os the focus of its octivities, it con be concluded thot
morketing monogement is one of the mojor components of business monogement.

The open Universitg of Kengo needs to hondre its operotions from o business point
of view. The open Universitg of UK spends resources ond time to morket its ed_
ucotionol progrommes ond hos estobrished o deportment for this purpose. The
Universitg operotes within o business model to ovoid moking losses. lt is importont
thot OUK devises o similor business model.

In morketing customer sotisfoction is of utmost importonce. The open Universitg
of Kengo needs to devise morketing strotegies thot will copture the ottention ond
interest of people both internollg ond externollg.

vorious tgpes of morketing opprooches con be utilised bg on orgonisotion or insti-
tution' All forms of morketing promote product oworeness to the morket ot rorge.
offline ond online morketing moke it possibre for the peopre to be educoted with
the vorious products ond services ovoiloble.

The Open Universitg of Kengo must invest in morketing so os not to miss the op-
portunitg of being discovered.

10.2. Estobtish!'nent of .cm.l lndependent De$lqrtnremt fon
mcrketang.

The open Universltg of Kengo shoil estobrish o deportment of Morketing, commu-
nicotion ond Publicitg. This deportment will rigorouslg morket the universng rocollg
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ondinternotionollu.ltwillestoblishlinksondcolloborotionwithinstitutions,orgoni-

sotions, comPonies, schools etc'

1S.5. t.,ietrketing Stretegies

10.3.1. Tcirget }4orket

The torget morket will include groduotes from secondorg school from Kengo' Eost

Africonregionondglobollg,equivolentondquolifiedworkingprofessionols(work-

ing experience os well os prior leorning shotl be considered os per The Open Uni-

versitu of Kengo policg on odmission criterio)'

10.3.2. Bnonding S'trotegg

TheopenUniversitgofKengoshollbebrondedosouniversituthotisproviding

quolltgeducotionotonoffordoblecost,flexibletoleornersintermsoftime'ploce

ond poce, supported bg the modern technoloqg ond providing internotionol expe-

rience to the leorners ond foculties'

oUKwillbepresentedtothemorketosouniqueUniversituthotrecognizesprlor

leo rning ond experiences to enhonce lifelong leorning

10.3.3. Promotioncl StrotegU

Rigorous morketing sholl be done using modern digitol plotforms thot promote

the Universitg, plocing it on o competitive edge with other world universities' The

Promotionsshollolsobefocilitotedthroughitswebsite,sociolmediooccounts,in-

ternotionol e-leorning foro, conferences' webinors etc'

.10.4. Mcs"ketlng F0on Froeedures fol'T[re 'CIpem ['Jn[tren-

sitg of l(engo

Morketing involves devising procedures os follows:

'iCI.4.'t. Morketing Pionning Phose

The purpose, needs, gools ond objectives of OUK will be defined' This will be port

of the comprehensive business plon to be odopted'

111



10.4.3. Developi-irent phose

There is need to focus on four keg morketing pillors to enhonce the morket im-
oge ond profile for oUK progrommes, moinlg: pricing, product, promotion ond
Ploce,/distribution.

Pricing

The pricing of OUK progromme will be informed bg:

(i) Vorletg relevonce ond quolitg of progrommes;

(ii) Flexibilitg in oll oreos including fees pogment, unit registrotion, ueors to spend
in the universitg;

(iii) Competitiveness ond profitobilitg to be reolised through unit/volue_bosed pric_
ing;

(iv) Quolitg of troining rother thon the cost

There is need to provide volue oddition through higher unit-bosed pricing ond credit
woiver opportunities to odult leorners. However, such o strotegu ought to be or_
rived ot bg understondrng thot the strotegic opprooch ond competitive edge is
goined olong two keg dimensions.

OUK cls o Procluct

The oUK product ought to be developed, pockoged ond morketed in o wog thot it
con creote o sense of customer ownership, product superloritg ond positive refer_
rols (word of mouth). This is on importont ospect in product strotegu ond therefore,
there is o need to focus on fundomentol elements of the product. These include:

111

"10."I.2. i4orket Reseorch onc AnoiUSis

A surveg will be conducted to estoblish the following omong others:

o) Clients'needs

b) Costs of providing progrommes through OUK

c) Clients'ottitude towords Distonce ond Open Leorning

d) Potenilol competitors

e) Torget oudience



L OUK students os morketers;

ll. Bronded OUK Bonners ploce ot strotegic locotions;

lll. Roll-up bonners for oll OUK centres;

lV. Focus on OUK events;

V. Use of OUK souvenirs;

Vl. Locol rodio ond TV onnouncements,

Vll. Print medio;

Vlll. OUK Prospectus;

OUK oudio-visuql documentories;

o) Online Advertisements on OUK Website,/sociol medio;

b) Primorg ond secondorg schools teochers to morket OUK;

c) Creoting publicitg through Hudumo personnel:

d) Locol student support centres personnel to creote educotion obout oUK pro-

grommes to the locol communities through borozos'

Product develoPment through

. Policg focus on oUK Curriculo ond module reviews to meet industrg ond mor-

ket needs;

. product diversificqtion bg offering o vorietg of progrommes for choice: Aug-

mentingthecoreproductthroughguoronteesondpositivereferrols:FocUS

on OUK olumni os ogents of chonge ond morketing;

. Effective Quolitg ossuronce ond Quolitg Monogement Sustems;

. Exhibitions ond Motivotionol events,

. Constont communicotion portol for students ond stoff ond universitg Mon-

ogement,

.Revisionofentrgcriteriowhichfocusesmoreonodulteducotion

Productbrondingondrepockoging:Abrondofferstheconsumerrelevontodded

volue, o superior proposition thot is distinct from competitors ond imports meoning

obove ond begond the functionol ospects. ln terms of product bronding, there is

need for:
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:a . Repockoging the product on online ond offline medio;
. Celebritg ond olumni endorsements os o long_term strotegU;
. OUK open dog where we show off our products

' lnvolvement of stoff ond students in tork shows with medio houses;

' Centre coordinotors prouing o keg rore in product bronding ond pockoging;
. Using o vorietg of technologg to enrich the courses.

Promotion

It is importont to enhonce product promotion through: TV editoriols ond odvertising
os keg ospect; Rodio in both officiol, notionol ond vernoculor longuoges;

' Billboords inclusive of electronic bonners for oUK ot vorious centres ond towns
. Networking ond portnering with medio stoilons;
. Design ond distribution of ottroctive brochures,
. Colloborotion with other portners;
. Outsourcing promotionol services through morketing ogents;
. Posters ond flgers;

. Soles ot OUK regionol centres.

'00.5. Chorlnels of Distribution/Frorm@t,on

10.5.1. Publicitg

(o) Press Releose on Medio

l. Announcements _ Rodio, TV news bulletin/bonner:

ll. Newspoper supplements on proposed Open Universitu _ use Doilu
Notion Medio ond Business Doirg, Stondord, peopre, Eost Africon, Fi-
nonciol, Citizen:

lll. OUK mogozines ond publicotions

(b) Rodio broodcosts - including those with locol tonguoges

A. Documentories - Audro or vrdeo recordings thot will be distributed to
possible clientele;

B. TV tolk shows (K24. KBC, citizen, NTV ond KTN), TV news frosh bon-
ners;
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i fl .5. 2. i i1te3'11,:tivt lrlebsite

(i) Generol ond specific informotion obout OUK:

(ii) Stotements from keg persons (President' CS' PS')

(iii) Audio recordings on uniqueness of OUK ond services to be provided:

(iv) Video recording on uniqueness of OUK ond services to be provided:

(v) Frequentlg Asked Questions (FAQ) section in the OUK website;

(vi) Sociol medio occounts linked to the website'

(vii) Complete ond convincing Brochure wore (o website thqt is little more thon on

online brochure)

10.5.5. WonKESoP

A Stokeholders'worKESop to creote oworeness obout the operotions of OUK ond

its relotionship with existing institutions of higher leorning sholl be orgonised'

1G.5.4. Collotercll

1. Business cords for stoff

2. Brochures

)Gcnerolinformotionobout'oUK-including-pro9r'ommestobe.offered.'-

b) School Brochures: Specific informotion obout eoch School' progrommes

ond odmission criterio.

1CI. 5. 5. Frorsiotiomq I Moteriols (" M iori l"ledic' advertisin g speaiclties)

o) Letterheods ond enveloPes,

b) Fliers;

c) Colendors Diories

d) Print ond e-Newsletters

e) Billboords

f) Postcords

g) Mini - flogs

h) Bodges

i) Complimentoru Print notes
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|,

j) Directoru Clossified ods (posto ond others)

k) Directorg Yellow poges (posto ond others)

l) Rood Shows, T shirts, Cops, Notebooks, Lobels on pencirs, door stickers, bumper
stickers for vehicles, window ond door stickers wolls ond buildings, business
cord cosing, house pods, cups, folders, welcome gift pock for new students.
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