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ABOUT I(E1IYA

BAll I(ERS

ASSOCIATIOll

BAC t(0 R0 U 1l D I ll F0 Rl'lAIl 0 1l

Kenya Bankers Association (KBA) was registered as an

lndustry Association on 16'h July 1962 by the Registrar of

Trade Unions. ln its formative years, the main aim of the

Association was to cater for the interests of the member

banks in negotiating terms and conditions of service of its

unionisable employees and as far as possible standardize

management practices so as to ensure harmony in the

industry.

Over time, the ambition of the Association evolved to

include promoting industry development and economic

growth by engaging the government and the primary

sector regulator, Central Bank of Kenya (CBK). This KBA

ambition was reinforced in 2012 when the Association

launched its new brand and ambition statement: One

I nd u stry. Tra n sfor m i ng Kenya.

To reinforce the banking industry's ability to be a primary

driver of the economy's development aspiration, the

mandate of the Association was redefined and enshrined

in the KBA 2014-2018 Strategic Plan. The core focus

was broadened to include lobbying and advocacy, and

championing industry development and innovation

by coordinating the members and partnering with

stakeholders on strategic initiatives. To support the

Association's new mandate, KBI(s values, vision and

mission were further redefined in the Association's 20'l 9-

2023 Strategic PIan.

As the umbrella body of the institutions licensed and

regulated by CBK with a current membership of 44

financial institutions representing total assets in excess

of KSh. 6 Trillion, KBA continues to reinforce a reputable

and professional banking sector in a bid to best support

Kenyans, who entrust their ambitions and hard earned

resources with its member banks.
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KBA Core Volues

Leadership, lnnova[ion, Knowtedge and Ethics.

KBA Vision

A vibrant and responsive banking indus[ry
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KBA Structure & Governance

KBA is an association of the 44 member banks and

Secretariat that is situated at lnternational House in

Nairobi. The banks constitute the Ceneral Body and

are represented by their Managing Directors or Chief

Executive Officers. The KBA Ceneral Body elects a

Covernlng Council that is comprised of a minimum

of 12 CEOs who represent the members and oversee

the Secretariat's operations, programs and budget. Mr.

John Cachora, Croup MD, NCBA Bank, is the current

Chairman of the KBA Coverning Council.

The KBA Secretariat has a full-time staff compliment of 1B

employees who manage day to day operations under the

leadership of Chief Executive Officer, Dr. Habil Olaka.

KBA activities are managed by the Secretariat which works

in consultation with the following Committees and Sub

Committees:

ANNUAL REPORT"AND FINANCIAL STATEMENTS 2021

KBA Mission

To promoEe a compe[i[ive banking
environment by championing indus[ry
devetopmenL Ehrough thoughE teadership,
research, innova[ion and advocacy.

Operotlont E Technicql Servlcet Committee

- Clearing House Sub Committee

- National Payments Sub Committee

- Credit & lslamic Finance Advisorv Sub

Committee

2. Bonk Frqud I Rick Commlttee

- Bank Security Sub Committee

- Bank Forensics Sub Committee

- Bank lT Systems, Risk & Security Sub Committee

3. Legol Affolr: Commlttee

4. Flnonce & Audit Committee

- Tax Sub Committee

- Financial Markets Sub Committee

Complionce Committee

Humqn Retources & Ethlcc Commlttee

Public Relqtlons Commlttee

PromoLing indus[ry devetopmenI and
economic Arowth by engaging the
governmenL and sector reguta[oI Cen[raI
Bank oF Kenya (CBK).

5.

6,

7.
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KBAAudience Reach
tr 1 webinats-l I and

-, 
I workshops

by KBA to facilitate polity
engagement and industry growth
and development

Sustainable'
Finance Initiative

'ENTERPATSE
PROGRAM

o

l Bi#fJ:"?,,, 41K*
MSMEs trained

1.J ' trilli6n

+
27,OOO bank staff have been
Trained on Sustainable

' Finanie

E6y.Afturdoble.lrEtmt

moved by Pesalink to date
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Training and Capacity Building

-' Forward-Lookin'g Risk Mhnagement

- AML / CFT Sanctions-Fincrime in the

. Wake of COVID-I9 Pandemic

- Emerging Trends In AMUCFT Sanctions

-. AMUCFI RegulStory Frarnework.

- Technology & Data ln AMUCFT

-. Data Privacy Organizational Strategy

- Privacy Notice and Policy

Management

-' Data Lifecycle Managenient

- Data Subject Rights and Processing

-' Data Security

- Data Privacy and Anti-Money

. Laundering

AuctioDeers Licensing Board

ICPAK Taskforce on IFRS 9 lmplementation

Nati ona I FATCA. Taskforce

National Taskforce on AntiMoney Laundering and

Combating Financing of Terrorism (NTF)

Ipdustry $tability, Growth & Deyelopment

- Capital Markets Authority Master

.' PIan Vllorking Croup

- . Court Annexed Mediation

. Accredjtation Cpmmitteg

- Credit lnformation Sharing (ClS)

Kenya Board

- East Africa Bond Exchange (EABX)

- East African Community's
" Techni6al Working Croup

- Federation of Kenya Employers

,'Board

ANNUAL REPORT AND FINANCIAL STATEMENTS 2021

Key Policy Engagements

'sectiondl Properfies Act

National Land lnformation Management System (Ardisasa)

.Kenya Valuation Standards

Collateral Registry

.Data Pretection Act

lndustry Fraud And Cybercrime

.Capital Cains Tax

National Payment Systems Act

Lands Act
'Moveable Property Security Rights Act

National Policy and Draft Bill on the Credit Cuarantee Scheme

'Financing of Micro, Small and Medium-sized Enterprises

Draft Protocol to the Convention

.Ministry.of LandsTaskforce on Electronic Land Transactions .

. AntiMoney Laundering. Advisory Board.

- Central Bank / Communications Authority

. Computer lncident ReportingTeam (CIRT)

- KEPSA Security Sector Board

- National Counter-Terrorism Task Force
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IIIbUSTRY ADUOCACY

KBA Represen[a[ion oh Boards, Commit[eeS and TaskFbrces

Regulatory Security **

4,t
- Higher Education Loans Board

- lnternational Charnber of

Commerce (lCC)

- Jqdiciary's. Businesg Court Qsers

Committee

- KSnya Deposit lnsurance

Corporation Board

- KEPSA Cender Sector Board

- (enya Priiate Sect6r Allian6e

(KEPSA) Board

KEPSA Public Finance Sector

Board

Kenya School of Monetary

Studies Boarf,

Ministry of Lands Taskforce

National Research Fund

National Taskforce on

Commodity Exchange

National Treisury Taskforce ori

the SME Credit Cuarantee

Scheme
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ln addition to widening the Association's scope, KBA has over the years recorded a

commendable increase in membership. KBA proudly appreciates the leadership and

involvement that each of the members continue to lend to the Association.

KBA Mcmbers qr ot 31" December 2O21

1. Absa Bank (K) Plc

2. ABC Bank Ltd

3. Access Bank (K) Plc

4. Bank of Africa (K) Ltd

5. Bank of Baroda (K) Ltd

6. Bank of lndia

7. Caritas Microfinance Bank Ltd

8. Citibank N.A Kenya

9. Consolidated Bank of (K) Ltd

10. Co-Operative Bank of (K) Ltd

1 1. Credit Bank Ltd

12. Development Bank (K) Ltd

13. DTB Kenya Ltd

14. DIB Bank (K) Ltd

1 5. Ecobank (K) Ltd

16. Equity Bank (K) Ltd

17. Family Bank Ltd

18. Faulu Microfinance Bank Ltd

19. Cuaranty Trust Bank (K) Ltd

20. First Community Bank Ltd

21. Cuardian Bank Ltd

22. Culf African Bank Ltd

23. Habib BankAC. Zurich

24. HFCLimited

25. l&M Bank Ltd

26. KCB Bank (K) Ltd

27. Kenya Women Microfinance Bank Plc

28. Kingdom Bank (K) Ltd

29. Maylair CIB Bank Ltd

30. Middle East Bank (K) Ltd

31. M Oriental Bank Ltd

32. National Bank of (K) Ltd

33. NCBA Bank (K) Plc

34. Paramount Bank Ltd

35. Postbank

36. Prime Bank Ltd

37. Rafiki Microfinance Bank Ltd

38. SBM Bank (K) Ltd

39. Sidian Bank Ltd

40. Spire Bank Ltd

41 . Stanbic Bank (K) Ltd

42. Standard Chartered Bank (K) Ltd

43. UBA (K) Bank Ltd

44. Victoria Commercial Bank Ltd

I

I
I
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t(BA 0ouERilr1r0 c0ultctL

The KBA Cwerning Council is elected to represent three industry categories - large, medium-

sized and small banks - as defined by the KBA Constitution.

Governlng Councll Members 03 ot December 2O2l

Chairman Vice Chair

John Gochoro
NCBA Bank

G rou p M onogi ng Di rectar

Gerold ll&rul
Equity Bank (K) Ltd

Monoging Director

KIhoro Molno

l&MBank
Chief Exeattive Off,cer

Pcter ilqkou
DIB Kenya Bank

Ch ief Executive Officer

Rebccco Mblthl
Family Bank

Chief Executive Officer

Norlm Devil

Diamond Trust Bank

Grou p Mo nogi ng Director
& CEO

Mortln Mugombl

Citibank N.A

Monoging Director & CEO

lrooc Mwlge

Middle East Bank

MonoginB Director

Jorhuo Olgoro
KCB Bank

Chief Executive Officer

Koilukl Ngorl

Standard Chartered Bank

Monoging Director

Moczz Mlr

SBM Bank

Chief Executive Officer

John$n Klnltl
Development Bank of Kenya

Ag. Chief Executive Olficer

Dr. Gldcon Murlukl

Co-Operative Bank

Group M onogi ng Di rector
& CEO

Jcremy Awoil
Absa Bank

Monoging Director

Oloboyo Vcrocruz

CT Bank

Monoging Director

.tt
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Ellzobcth Klmonl

ABC Bank

Lobon Omongl

Absa Bank

Cotherlnc Mugone

DTB Kenya

Cothorlnc Nlorogo

Stanbic Bank

Phlllp Wombuo

ABC Bank

Pcter Mungol

Absa Bank

Kobuthlo Rlunge

KCB.Bank

Edgor Mwondowlro

SBM Bank

L

I(BA COl.IIlITTTE

REPRESE]ITATIUES

Chrlrtlne Mwol-
Morondu

AbSa Bank '

Brlon Koletlt
Citibank

Roblcy Ngole

KCp Bank

&
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COMPLIAilCE Committee
cxrn Absa Bank (Laban Omangi)

vrcE cHArR DIB Bank Kenya (Daisy

Namayi)

sEcRErARy Kenya Bankers Association
(Kennedy Mutisya)

FINANCE AND AUDIT Commlttee
orarnDTB Kenya (Catherine Mugane)

vrcE orAtR SBM Bank (Davis Ayako)

sEcREraRy Kenya Ban kers Association
(Kenriedy Mutisya)

FinqDclql Mqlketc Sub Commjttee
cxarn ABC Bank (Philip Wambua)

vrcE o{arR Absa Bank (Anthony Kirui)

sEcREfaRy Standard ChaTtered Bank

(Nicholas Mutua)

Tox Sub Commlttee
cxlrn Absa Bank (Peter Mungai)

vrcE cHArR Equity Bank (tydia

Ndirangu)

SECRETARY Kenya Bankers Association
(Kennedy Mutisya)

HUMAN RESOURCES AND ETHICS

Commi(tee
cxarn KCB Bank (Robley Ngoje)

vrcr cian Sididn Bank fl//angard
Cathu)

sEcRETAFT Keny.a Ban ke6s Associgtion
(Raimond Molenje)

IT SYSTEM RISKS & SECURITY.

Commlttee
cxrrn SBM Bank (Edgar Mwandawiro)

vrcE orArR Equky Bank (Kelevilin

Kimathi)

sEcRsraRy KBA Secretariat (Fidel is

Muiaj

Bonk lT System RIsks.E Security
Sub Committee
cxrrn KCB Bank (Kabuthia Riunge)

vrcE c'HArR Co-Operativd Bank (L'eah

Kimata)

sEcREtaRY Famlly Bank (Anthony.

Chesaro)

Bqnk Security Sub Committee
cxatn CT Bank (Ben Shichenga)

vrcE cr{arR Equity Bank (Edward 
.

Muchiri)

sEcRETARY DIB Kenya Bank (Hillary

Codana)

sEcRErARy Standard Chartered Bank
(Faith Lumumba)

LEGAL AFFAIRS Commlttee
cxarnNCBA B3nk Kenya (Steve.

Atenya)

vrcE cHArR HF Croup Limited (Belinda

Ng'afig'a)

sEcREraRy Kenya Bankers Association
(Raimond Molenje)

OPERATIONS AND TECHNICAL

Committee
cxlrn ABC Bank (Elizabeth Kimani)

vrcE clrArR Equily Bank (Miring'u.

Ng'ang'a)

sEcRErARy KBA Secretariat (Fidel is

Muia)

Cleorlng Hou.re Sub Commlttee
cxarn Citibank (Brian Koletit)

vrcE cHArR NCBA Bank (Michael

Mucheru)

sEcRErARy Prime Bank (Sabina Manji)

Creait qnd lciqmic Flnonce
Advkory Commlttee
cxltnAbsa Bank (Christine Mwai-

Marandu)

vrcE cHArR ABC Bank (Boniface Kioko)

secnrirnv Kenya Bankeis Associltion
(Samuel Tiriongo)

Nqtlonql Poyments Sub Committee
cHArR Co-Operative Bank (Michael

Nangole)

vrcE cHArR DIB Bank Kenya (Doreen

Mulera)

sEcnErARy Kenya Bankers Association
(Fidelis Muia)

PUBLIC REIATIONS Committee
cxarn Stanbic Bank (Catherine

Njoroge)

vrcE cHArR ABC Bank (Wambui

Kaguongo)

sEcRErARy Kenya Bankers Association
(Christine Onyango)
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Dr. HobilOloko, ees
(,hit'f ExecLrtive ()ffit er

Dr. ()l.rka was .rppointt'rl as Chicf

Executive Officcr of thc Kenya B.rrrkcrs

Associ.rtion (KBA) in Ortober 201O.

Ht' is rt'spottsiblt' for lht, stralt'git

dirt't tiott o[ lhc Assot i.rlio1r, 111v1'ping

i ndustry arlvor:acy, rlevt'lopment .rnrl

sustainability. ['revior-rsly he was the

Direckrr of ()perations of the East

African Devt'krpment Bank (FADll)

bascd in K.rnrpala .rfter serving .rs thc

Resirlent Man.rger in Kcnya. Hc t'arlier

scrvt,cl the Ir.rnk .rs thc Ht'acl of Risk

Man.rgenrcnt .rnd .rs tht' (.hit.f lnternal

Aurlitor.

He is a nrcrnl;r'r oI tlrt' lntcrrr.rtional

Advisory (.onrnrittct' of Ihc Chartt'rt'rl

Banking lnstilLrt(' in thc LlK.

Bcforc joining tlrc Bank, he hacl

bcen witlr [3ant1r-re lndosucz (now

ll.rnk of Afric.r) .rs tht' lntern.tl

ALrdikrr. Her st.rrtt'cl his c.rrcr :rt the

[)rict'watcrhouse(.<npt'rs, Nairobi

in the Aurlit arrrl []usint'ss Advisory

Services Division. Ht' sits on a nurnber

of [xrarcls representing the KI]A.

Tht'se .rre Kt'nya Deposit lnsuranct,

( orporation (KDIC), Higher Fdr.rcation

Lrr,rns Ilo.rrd (HI LU), Ft'dt'r.ttiott

of Kcnya Employers (FKE), and the

Anti-Money L.runrlcri ng Advisory

Bo.rrd (AMLAB) .rs altern.rtc to KIIA

(,hairn'r..rn. He is the National Presidcnt

of the Fcdcr.rtion of Kenya Enrployers

.rnd thc Cl.r.rirrn.rn of thc lroard oi the

(.errtre for C-orpor.rtc Covern.rrrcr:

((,(,(;). He also sits on tht' lro.rrd oi thc

NationaI Housirrg (.orpor.rtion (NH(.).

Her holcls a Doclor of Br.rsiness

Aclrri n islration frorn LlSl Ll-Africa,

.r First-(,1;rss Honours [3Sc degrt'e

in Eleclrir:al [:ngineering frorn the

Univt'rsity of Nairobi, .rncJ ar.r MBA in

Financt' frorn the Mani-hestt'r Business

Schtxrl in the LJK. His DBA dissertation

w(ls on the influence of strateg,ir'

le,adership on thc irnplcnrcntation of

str.ltcgy in tht' corlrlercial barrks in

Ke'nya.

He is .r mcnrber of thc lnstitute of the

(,ertificd Publrc Accountants oi Kenya

(ICPAK). He is an alunrnr,rs of thc

Str.rthnrort' School of Accountancy and

has a good command of thc Frt'nch

languagc.

I

Kennedy Mutisyo
Chief Finance Officer

Mr. Mulisy.r w.rs;rppointed to the position of (,hief Finant'e Officer in Dece.nrber 2012.

He is a seasont,cl profession.rl with 20 ye.rrs of experience ft)tating through multiple:

roles within the finance function in East Afric.r conrpany controlling, project financt,,

treasury, fin.rncial planning .rnd analysis. ln his c.rreer hc has worked in various

indr.rstries, inr.luding [r.rnking, teleconrmunication, fasl-nroving consunrer goorls (FMCG)

and insur.rncr'. He has ht'ld various positions, nrost recently Fin.rncc Manager .rt the

Mon.rrch (iroLrp of t'ornp.rnies. He earnt'd a Bachelor of Arts degree in Economics.rnd Business Studies fronr Keny.rtt.r

Univcrsily, arrd is.r menrber <lf the lnstitute of Ccrtified Public Ac'countants of Keny.r (l(.PAK).
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Fidelis Muio
[)irt'r lor ol li,r lrnir.rl Scrvir cs

N4r. MLri,t is llrt'l)irt,rlor ol. li'r ltnltal Scrr,'ircs, Kcn)/,1 ll,lr)k(,rs Associ,ttiorr. l-lr.is

rt'sllonsilrlt' ior lltt' t rt-orrlin.tlion ol irtrluslrr.' initialivt,s er'.rrcri lorv,rrrls cnh.rrr, ing

It,r hnologl' .rnrl oltcr.rlions [or llrt' ll.rnkint irrrlrrstrt,. tlt, lt.rs lrt,cn irrslrtrr.rrt'nlal in

itttltlt'tttt'rrlittg projccls lh.rt rcstrltt'rl in lhc nrorlt'rniz,rlion oI tlrc N.tlion.rl l),r1,111,',-.r,

svstcrtts, havirtg lrt't'n inr,olvcrl in lhe rlt'r,r.loltrrrt'rrt oi tltt,iirst two (.r'ntral l.i.rrrk oI

Kt'ttv.t's N.rlion.rl [)avrrcnl S1'stcnrs Str.rlt'git's, arrrl thc lirrnrulation ancl rlrafling of Thi,

Nation.rl l|,vrncnls Svslenrs Act 2012 .rrtrl its rcgLrl.rlirtrrs.

lrt his rolr',tl lht'Assot i.ttittn, Mr. MLri.r lerl in lhc rnorlt,rnisation of thc t3anking

[).tvtttt'ttl Svstcnrs fronr lht'Autorr.rlcrl (.lcaring lkrusc inrplr:nrcnl.rtiorr an(l th('(.her1uc

Trurrr:.ttion S\stcn'r, nrigr.rlion oI Kcnl,a's l).ryr-ncnt Carrls svsti.nt to thc EMV st.tndard anrl

thc rlt'vt'lopnrt'ttl o1. lhc (.rcrlit lnfornr.rtion Sh.rring Moch.irrisnt irr Kcnva ((.RIls).

Mr. MLria has rt'prcscnlt'rl tht'l3ankirrg inrluslrl,irr a nunrlrc'r n.rtional initiatives likr.thc

Kttrry.t ( redit Cuaranlet'Scltt.nrt'rlcvclolrnrunl \,vith thc N.rlion,rl Er:ononric,rn<l Social

(-rtuncil (NtrS(.), thc iorrnation of thc P.r),ntt,nts Association of Kcnva am()ng ntany othcr

Covurrr nrcr.rt task forccs a nrl c onr r-n itlee's.

Mr. Mrria l'ras.r wirlt'rartgc oi knolvlt,rlgo in s),slems dcvc,loprlent ar-rcl intltlcnreritalion,

h.tving rvorkcd in lroth tht'insur.rncc.rnrl banking industrit's ior morc th.rn 2.5 years.

Christine Onyongo
I)ircctor oi Conrmrrnications anrl Prr[tlic Affairs

Ms. ()rtyango joirrcrl tht'Association in February 2022 fronr I&M Bank, where shr: scrved

as tht' Ht'arl of Marke'ting for I0 yc,ars. Shc has a cur-nulative 1() years' cxltt,rienr:c within

tht'lr.rnking irrrlr,rstrv, having wrirkcrl for a Forlunc .500 corlpany and one of thc l.rrgest

b.inks in thc US (llank oir\nrcrit'a), (.rcclit u.rnk Limitcrl and Cr-rlf Afrir:.rr.r Bank. (_hristinc

is a rccogtrizt'cl lcadcr in rnatlers nrarke'ting, ( orl)or.llc comntunir:ation ancl ltusiness

str.ttcSy <lclivcring resulls through elfectivc nrarkcting c.anrll.rigns, br.rnd ancl rclationshilr

nr.lnag('ment. Shc is a holdcr oi bachclor's rlcgrec in Business Arlntinistration &

M.ttt.tge'lnt'nt from Anrbcrk)n LJnivorsity, I)allas, TX anrl Associatc clcgree ir-r Business

Adrninistration & Managenrc.nt front (.olin (-oLrnty Contmunity Collcgc, Pl.rno, TX.
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Roimond Molenje
Director Legal, Human Resource and Policy Advocacy

Mr. Raimond Molenje loined Kenya BankersAssociation in August 2018 and has over

17 years' experience in legal practice, human capital, and stakeholder engagement with

special interest in business member organisations. He has held management roles as

corporate legal counsel, human resource and industrial relations specialist with leading

organizations and corporations including HRAdvisor at De La Rue Currency and

Security Print, Legal Managerat Federation of Kenya Employers (FKE) and HR Manager-

Employee Relations at Equity Bank Croup.

Molenje spearheads the effective and efficient management of legislative, regulatory and

policy advocacy matters impacting the industry, continues to successfully coordinate the

collective bargaining agreement negotiations with the Banking lnsurance and Finance

Union (BIFU) Kenya; involved in theAssociation's lobbying and policy initiatives with

diverse stakeholders and provides Company Secretarial and human capital support to

the KBA Secretariat.

He is passionate about training and capacity building and serves as a Lecturer at the

College of Human Resources Management. He is also a Board Member with the

Auctioneers and Licensing Board under the Attorney Ceneral's Office as well as the

Mediation Accreditation Committee of the Judiciary representing the industry.

Molenje is an Advocate of the High Court of Kenya, Comnrissioner for Oaths and Notary

Public. He is a practicing member with both the Law Society of Kenya (LSK) and the

tnstitute of Human Resource Management (IHRM) and holds a Bachelor of Laws (LL.B)

degree from the University of Nairobi, and Postgraduate Diplomas in Law from the

Kenya School of Law; and lnternational Human Resource Management from Cambridge

lnternational College, UK.

Dr. SomuelTiriongo
Director of Research and Policy

Dr. Samuel Tiriongo (PhD) ioined Kenya Bankers Association (KBA) in December 2020.

He previously served as an economist with the Central Bank of Kenya for .l 
3 years, of

which he was attached to the Secretariat of the Monetary Policy Committee (MPC) for .l 
1

years, providing research and analysis targeted at informing monetary policy decisions

of the Committee. Additionally, he has been involved in various research assignments

that have shaped industry discourse and policymaking, having published widely in

peer reviewed research outlets on markel microstruclur(,, economic resl)onses lo criscs,

monetary policy communication, and credit market analyses, among other areas.

Dr. Tiriongo holds a PhD in Economics of the University of Dar es Salaam -Tanzania, conferred under the Collaborative

PhD Programme in Economics for Sub-Saharan Africa of the African Economic Research Cttnsortium (AERC). He has

been a research fellow of the AERC since 2016 and was awarded in 2017 to participate in the AERC/IMF Visiting Scholars

Programme. He has also received professional training from several leading organizations, key among them are lnternational

Monetary Fund (lMF), The World Bank, and Macroeconomic and Financial Management lnstitute of Eastern and Southern

Africa (MEFMI).
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]IOTICE OF TIIE AlIIIUAL

OElIERAL I{EETIlIO

Artl--,Ir

'l2th Mav 2022

TltE clltEt El(EcuTtuE 0tHcERs 0t t(BA t1El,lBER BAllt(S

Dear Sirs/ Mesdames,

NOTICE OF THE 6OTH ANNUAT GENERAI- MEETING OT KENYA BANKERS ASSOCIATION

TO BE HELD ON THURSDAY 23nD |UNE 2022 FROM 2:30PM AT SERENA HOTEL, NAIROBI

Notice is hereby given that the 60'h Annual Ceneral Meeting of Kenya Bankers Association will be held

on Thursday 23'd fune 2O22 at the Serena Hotel, Nairobi.

AGENDA

l. Constitution of the Meeting and adoption of the Agenda.

2. Confirmation of minutes of the 59'h Annual Ceneral Meeting held on 24th )une 2021 and

confirmation of the minutes of the 242nd Ceneral Body Meetingof 24'h March 2022.

3. Matters arising from the minutes of the 59'h Annual Ceneral Meeting and 242"d Ceneral Body

meeting.

4. Adoption of the Chairman's Report.

5. lntegrated Payment Services Limited (IPSL) Update.

6. Consideration of the Audited Financial Statements for the financial year ended 31" December

2021.

7. Declaration of results of the elected Members to the KBA Coverning Council.

B. Any Other Business.

Yours Faithfully,

Dr. HqbilOloko, eas

Ch ief Executive Officer
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The banking industry enhanced
effor[s towards supporting
economic recovery in 2021; [he
year 2022 presents oppor[uniLies
to deepen financial inctusion
[hrough responsive [endlng modets
and capacity buitding iniEia[ives.

ln many ways,2021 marked the beginning of a possible

"new normal" following the lifting of COVID-l9
containment measures imposed at the onset of the

COVID-l9 pandemic in 2020. This was made possible
following successful mass vaccinations, driven by well
executed government and private sector efforts. I am

glad to say that KBA members stood with the community
and cohtributed significantly towards the availability of
COVID-19 vaccines for their employees, their families
and, indeed, the community.

Unlike the previous year, 2021 experienced significant
economic growth on account of the easing of COVID-19

ANNUAL REPORT AND FINANCIAL STATEMENTS 202 1

containment measures. The re-opening of the economy
offered much-needed relief across sectors, providing
additional momentum to a fledgling posrCOVlD
recovery. However, the recovery continued to be fragile,
necessitating sustained efforts towards building back better
whi le ensuring inclusive recovery.

ln this regard, I would like to commend the banking
sector for its efforts towards anchoring the economy; and

continuing to support bank customers through credit
accommodations and extending flnancing while also

managing attendant credit risks. lt is commendable that
the industry collectively restructured loans worth KSh. 1.7

trillion between March 2O2O and February 2021 towards
supporting customers navigate through the pandemic.

The banking sector's asset quality continued to improve
with the NPL ratio to gross loans declining to 13.1 percent
in December 2021 , lrom 14.5 percent in December 2020.
The banking industry also continued to be sufficiently
liquid and adequately capitalised, demonstrating its

resilience and continued ability to support private sector

recovery. Banking sector liquidity closed the year at56.2
percent in December 2021 , compared to 54.5 percent
in December 2O2O and 49.7 percent in December 2019.
This impressive resilience was spurred by innovation in
both the arena of lending products and adaptive customer
service solutions.

The resilience of the banking sector has been supported
by a conducive policy and regulatory environment, and

on behalf of the banking industry, I acknowledge with
gratitude the important role the regulator - Central Bank

of Kenya - continued to play in coming up with targeted

interventions aimed at supporting affected sectors to
weather the pandemic. I have no doubt that continued
cross-sector collaboration will remain a key element as we
gear up for the year 2022. As an industry, we commit our
readiness and willingness to work with all stakeholders in
efforts towards full economic recovery.

El(pAltDt 1rC I ltCtUSt0 lt FnoilTt EnS

Over the years, the banking sector has been committed to
achieving an inclusive financial system through various
bank-level interventions and industry collaborations. ln

2021 , the industry continued to ramp up efforts towards
supporting inclusion for Persons with Disabilities in line
with the aspirations of the industry's Strategic Plan for

a
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the period 2019 to 2023. Under the Plan, the industry

collectively seeks to support financial inclusion for

vulnerable groups, including tlie youth, women and

Persons with Disabilities. I am happy to note that the

industry has not reneged on this important commitment

and continues to implement initiatives geared towards

ensuring products and services resonate with the needs of

Persons with Disabi lities.

The unveiling of the Deaf Elimu Banking Kenyan Sign

Language (KSL) self-training tool - a solution that

seeks to support bank staff to learn KSL and serve Deaf

customers better- was a key highlight in 2021. The App

culminated from the various recommendations contained

in KBAs Banking lndustry Accessibility Report and Case

Study, published in 2020. The report highlighted the need

to facilitate a better banking experience for the Deaf

community and Persons with Disabilities in general. ln

its findings, the report indicates that Deaf customers are

some of the most dissatisfied bank clients on account of

communication challenges. To address this challenge,

the study recommends industrywide measures towards

ensuring bank branches have staff who can communicate

in Kenyan Sign Language.

With regard to supporting industry-wide implementation

of accessibility initiatives, I am happy to note that the

KBA Secretariat has developed an industry roadmap

to guide the industry's inclusion ambitions in a phased

approach. lt will be instructive for KBA member banks to

continue championing the inclusion measures to facilitate

full accessibility to banking services by the year 2024 or

sooner.

suppoRTlll0 s1'lE REsl LlEllcE

The pandemic has had an adverse impact on SMEs

not only globally but also at the domestic level. The

recovery process highlights the need to support enterprise

development for a sustainable and inclusive economic

recovery. Collectively, SMEs make a direct contribution of

about 30 percent of the total value added in the economy.

Recognising the catalytic role of MSMEs in the economy/

the industry continued to explore additional opportunities

to support their recovery in the year 2021 . Key among

these interventions was the lnuka Enterprise Program,

which seeks to enhance the creditworthiness of small

businesses through capacity building. lt is encouraging

that the program reached more than 40,000 enterprises in

2021 , with plans to scale even further. Since inception in

20'l B, the program has trained over 50,000 MSMEs. KBA

will continue to work closely with the CBK on risk-based

pricing as an important cog in promoting credit access for

enterpri ses.

I have no doubt that in 2022, the industry will continue to

engage stakeholders to leverage on opportunities such as

the Credit Cuarantee Scheme and the Moveable Property

Security Registry to facilitate further access to capital for

enterprises. These efforts are informed by the fact that

small businesses are the engine of the economy.

ll I0ltLr0llTl 110 lllDUSTRY sllAREo uA[uE

ln 2021, the KBA Secretariat released various publications

to support the industry's lobbying and policy advocacy

efforts. They included theTax Contribution of the Kenya

Banking Sector Report, which highlighted the significant

contribution the industry makes towards Kenya's tax

revenue. The banking sector contribured2T percent of all

taxes collected in Kenya in 2O2O and 2019, despite the

adverse impact of the COVID-i 9 pandemic. ln addition,

KBA published the State of the Banking lndustry (SBl)

Report 2021, which reaffirmed the industry's stability

despite the effects of the pandemic. The Association's

Micro, Small and Medium Enterprises Survey Report 2021

indicated that 90 percent of SMEs under KBAs lnuka

Enterprise Program were registered, signalling a high level

of formalization. I encourage member banks to continue

supporting KBAs research efforts, given the importance

of research in spurring further industry-wide growth and

supporting advocacy in itiatives.

0lJTr00l(

The banking industry has resiliently navigated challenges

in the business environment over the past two years.

Underpinning this success has been the industry's

characteristic responsiveness and innovation. These

elements will remain important as we transition to the

year 2022.lndeed, innovation will continue to play a

key role in facilitating access to affordable credit through

enhanced operational efficiency and satisfactory customer

experience; while adaptiveness will support the industry

to align to the dynamic needs of our customers. ln efforts

towards deepening access to credit, banks will also find

data useful in designing products aligned with the ever-



L R: KBA CEO Dr. Hobil Oloka, Deoi eLimu Plus Founder fiuclson Asienra ctncl
FSD Kenyl CEO Tomoro Cook during the signit)g ol o portnershtp ogcen)enl
on the Assaci0tion's Digit0l AccessibiliLy ptaiect The portnership culmrilatcd
in the Deaf eLitnu Banking bctnk environrnent Kenyan S6n Longuoge sell
t,oin'nB m-b,1, 4lp ttnLt ltut's,tp

evolving needs of customers. ln addition, strategies on
ways of addressing climate-related risks will remain at the
centre of the industry's discourse in the next year with the
growing clamour for greener lending. The industry will,
therefore, find it necessary to invest in capacity building
programs aligned to these emerging needs.

AppRECtATt0lt

On behalf of the KBA Coverning Council, let me thank
all our members for once again providing leadership and
expanding the boundaries of possibilities in the past year.

This Annual Repo('s theme is New Frontiers, emphasising

our collective commitment to continue creating value for
the economy. The year 2022 presents a great opportunity
to deepen financial inclusion and harncss technology
to serve our customers even better. I have no doubt that
the industry stands ready to create adaptive solutions
to emerging challenges in collaboration with all our
stakeholders.

ln closing, I would also like to extend my appreciation
to the KBA Coverning CouncilVice-Chair, Ms. Rebecca
Mbithi. lt has been my distinct honour to serve the
industry alongside Ms. Mbithi, whose ideas have

continued to inform solutions to industry challenges over
the last year. On the same note, lthank all members of
the KBA Coverning Council for their willingness and
readiness to provide counsel on industry matters across

the year. Similarly, I thank our member bank CEOs for
continuing to support KBAs initiatives. The deep spirit

ANNUAL REPORT AND FINANCIAL STATEMENTS 2021

KBA Chatr lohn G0.hara held o meettng with Cobinet Seoetory t'ar lCT,
lnt)ov(1tion ond YoLttt, Allairs Jae Mucheru ond St\lE Advisor ta the president
Anne MLttohi fo discuss wctys ol supporttng growth ond developntent ol
youthlu I Kenyo n er)ter pr t seS

of collaboration we have witnessed in 2021 signals the
industry's commitment to achieve more for the economy
in 2022.

Finally, allow me to appreciate the KBA team led by Dr.

Habil Olaka for continuing to develop and roll out various
transformative initiatives on behalf of the industry. Through
the Secretariat, the industry continues to progressively

engage with stakeholders such as the Central Bank
of Kenya, the National Treasury, the Kenya Revenue
Authority, the Capital Markets Authority, the Retirement
Benefits Authority, among others. These engagements
continue to play a pivotal role in creating solutions to
industry challenges in a participatory manner.

As we transition to 2022,1 remain confident that the
banking sector will continue to leverage on opportunities
to support growth and enhance its contribution to the
national development agenda.

John Gochoro, uas
Chairperson
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Dr. Otako addresses banks' representalives durinE the presentotton af the

2021 Cuslomer Satist'octton SuNey recognitior) certilicotes

qDl

L R: PwC portner lob Kobochi, KBA Chief Finonce Ot'ficer Kennedy Mutisyo

and KBA Tox Sub-Cantmittee Choirpersan Peter Mungai during the releose of
the Totol Tax Contribution of the Kenyo Banking Sector Report.

KBA Directar Legal, HR ond Palicy Advacacy Dtrectar Roimond Malenje

(centre) durlnE the 2021 2023 Collecttve Bctrgoining, Agreement neEatiotions

Mr. l,4utisya (Rilht) receives the Associotion's recagnition t'or excellence in the

IFRS cotegory durin| the 2021 FiRe owords ceremony.

KBAcaardinoted o sess/on ro brief Personswith Disabtlity and ettquefte

trainers on the Associatrcn's DiSitol Accessibiltty Pro|ect.
Kenyo Revenue Authority Domestic Toxes Commissioner Rispoh Simiyu

speoks during the releose of the Totol Tax Contribution af the Kenyo Bankin+

Sector Report.
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11 ESSAGE

Dr. HobilOlqkq, rss

Chief Executive Officer

HilAilCTAL lll0llLl0llTs 202 I

lndustry operations in the year 2021

were undertaken on the backdroP

of challenges associated with the

COVID-1 9 pandemic. Although

the effects of the disruption abated

significantly in 2021, access to

credit to small enterprises remained

constrai ned, demanding innovative

lending solutions. ln this regard, the

Association enhanced its lobbying

and advocacy activities, working

together with a wide range of

stakeholders to support business

recovery in the economY.

For the KBA Croup to undertake

and fund its program activities as

budgeted, the Croup generates

income from various sources

comprising of subscription fees,

switch income, entrance fees and

from other income sources. During

the financial year 2021, total income

generated by the KBA grouP was KSh.

422.06 million in comparison to KSh.

41 1.41 million generated in the FY

2020. The increase in total income

represents a 2.59 percent increase

from the previous year. The improved

income is attributed to increase in

switch income earned by IPSL as

more bank customers adoPted and

used the Pesalink platform.

The Association has made marked

progress to broaden its income

streams by introducing new services

that have generated additional

income. The subsidiary, IPSL, has

equally made steady Browth in

increasing the transaction base for

the users of the PesaLink platform. ln

the period under review, lPSlls focus

was directed towards expanding its

income stream base from over relying

on P2P income stream to other

income streams such as aggregator

fees and bulk transaction fees.

As a result of adopting this strategy,

the total income for the year for IPSL

pcrsted an increase of 32.21 percent,

closing at KSh. 42.53 million in

comparison to KSh. 32..1 7 million

earned in the previous year. The

usage of the Pesalink platform has

witnessed a significant increase by

bank customers and we exPect this

trend to be sustained in the coming

years as various initiatives aimed

to make the company profitable

are implemented by IPSL Board of

Directors and the Management.

KBA group expenditure allocation

for the year was mainly distributed

to fund:

- Administrative expenditure, KSh.

313.94 million.

- Project related activities, KSh.

144.71 million.
- Establishment expenditure, KSh.

127.77 million.

- Finance costs, KSh. -1.16 million.

It is important to note that despite

the level of activities in the year

relatively increased compared to the

I



previous year due to reduced COVID-19 restrictions, a

cost rationalization of 5 percent was realized compared

to FY 2020. The cost reduction is largely attributed to

expenditure reduction in finance cost amounting to KSh.

5.11 million after the Bank of Baroda loan was liquidated

An additional KSh. 19.17 million savings was realized

from prudent rnanagement of administrative expenditure

related activities.

A summary of both the revenue distribution and

expenditure utilization for the KBA Croup for the year is

illustrated below.

Revenue Distribution FY 2021

2021
! Subscriptions 72%

It Other lncome 1B%

(tSwitch lncome 107o

Entrance Fee O"/,

2020
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KBA CEO presents recognitian certificotes to bonks thot excelled in the 2027
bonking industry Custamer Sotisloction Survey. Fomily Bonk wos ronked os

the best averoll bonk in digital experience, followed by Stondord Chortered
Bonk ond Equiqt Bank respectively.

Policy Engagements
ln executing its mandate as the industry's advocacy group,

KBA continued to engage policy makers on issues that

have a bearing on the industry. Supported by various

Committees, Sub Committees and Working Groups,

the KBA Secretariat engaged on a wide range of policy

aspects, in efforts geared towards unlocking policy

challenges through facilitatory measures.

I

Project Related
Expenditure 144,706,885 1 46,245,s2s

Administrative Expenses 313,942,465 333,116,034

Establ ishment Expenses 127,765,952 133,244,810

Finance Expenses (1 ,163,709) 6,276,1sO

Total Expenditure

ln consideration of the forthcoming general elections,

the governmentt fiscal budget for the FY2022/2023 was

brought forward. To this end, the National Treasury called

for public submissions in respect to preparation of the

next financial year's budget. The Association, through the

Tax Sub Committee, submitted the banking sector's tax

proposals in August 2021 for consideration.

Following the Ministry of Lands' discontinuation of
manual land transactions at the Nairobi Land Registry, the

National Land lnformation Management System (Ardhi-

sasa) was launched on 27'h April 2O21. The electronic

system presented various challenges to the industry.

Consequently, KBA and the Law Society of Kenya (LSK)

held various sessions with banks to address the user

experience concerns. The Association also engaged on

the Sectional Properties Act, which came into force on

2Bth December 2020. The legislation provided for the

division of buildings into units to be owned by individual

proprietors and common property to be owned by

proprietors of the units.

F

I Subscriptions

tt Other lncome

I Switch lncome

,tl Entrance Fee

BO"/"

10"/,
10///o

3"/,

Consolidated
Expendlture

Expenditun'

20.21

Amount
in KSh

2020

Amount
in KSh

I
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I
I
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*Expenditure of KBA and IPSL

585,251,593 618,882,519
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ln collaboration with the Kenyo Privote Sector Allionce, KBA coordinated o
voccinotion initiotive thot Iocilitoted the voccinotion of close to 3,000 people.

Separately, the lnstitute of Surveyors of Kenya (lSK)

launched the Kenya Valuation Standards to guide Valuers,

Customers and Stakeholders during valuations and

en hance accou ntabi I ity, eff iciency, and professional ism

in property valuations. KBA continues to work with ISK to

sensitize member banks on the new valuation standards.

lndustrial Relations
ln 202"1, KBA led the banking industry to successfully

conclude union negotiations for the 2021 to 2023 period.

The Agreement provided enhanced terms and conditions

covering over 20,000 unionisable employees within the

industry. Under the agreement, the unionisable employees

received a four percent salary increment for the previous

year 2O2O and a further three percent pay rise for the year

2021 . The enhanced terms and conditions of work for the

unionisable staff demonstrated the industry's commitment

to efficient and effective service delivery to the banking

public amidst the COVID-19 pandemic. Bank employees

played an important role as essential workers throughout

the COVID-19 pandemic, continuing to deliver

uninterrupted services to the banking public.

COVID-I 9 Vaccination Drive
The Association in partnership with the Kenya Private

Sector Alliance (KEPSA) and the Ministry of Health

coordinated the vaccination of over 50,000 individuals

including banking industry staff, their family members

KBA ponicipoted in the lt4ediotion Accreditotian Committee tnteNiews ta
recruit mediotors to seNe under the Court Annexed Mediotton Progrom.

and the public with the single jab, Johnson and Johnson

COVID-l9 vaccine. This initiative enabled banks to fully
resume their operations and better supported the banking

public and businesses to mitigate the effects of COVID-19
pandemic.

Capacity Building
The Association sustained capacity building initiatives in

2021 as part of efforts towards promoting industry best

practices and building knowledge on ways of creating

long-term value. Under the Sustainable Finance lnitiative
(SFl), KBA spearheaded enhanced utilization of the

training platform. Three new projects were added into the

program: Environmental Risk; Blended Finance and the

Persons with Disability Project. These projects reinforced

the SFI principles under the principles on Managing

and Mitigating Environmental Risk (SFl Principle 3); and

Crowth Through lnclusivity and lnnovation (SFl

Principle 2).

ln partnership with the Business Registration Service

(BRS), KBA also held sessions for practical training of staff

drawn from banks, microfinance banks and SACCOs who
are involved in the day{o-day operations of the collateral

registry. Further, KBA partnered with the.ludiciary Training

lnstitute to undertake tax training for commercial judges

focused on the banking industry. Through the Compliance

Sub Committee, KBA convened a training session on

the Data Protection Act. The program aimed to sensitize

banks on data protection aspects, including designing

I
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KBA hasted o delegation representtng the COMESA Bustness Cauncil to
discuss dtgitol retorl poyments.

and implementing data protection programs. The session

also sought to prepare banks to comply with the Data

Protection Act.

ln collaboration with Moody's Analytics, KBA continued

to provide capacity building to credit market practitioners

on issues of relevance to the industry. Under the program,

the Association hosted a webinar on Forward-Looking Risk

Measurement, with perspective on East African Banks.

The webinar was held in recognition of the fact that over

the last decade, banks have made and continue to make

significant reviews of their risk management models,

given the evolution of the business environment with the

uncertainty created by the pandemic.

Under the Environmental Risk Prolect, PwC has

commenced analysis of environmental and water

compliance risks that banks and clients in manufacturing

and real estate are exposed to. KBA is working with
NCBA, l&M, Kingdom Bank, National Bank, Middle East

Bank and M-Oriental Bank on detailed insights and will
issue a survey to all members for broader feedback. The

project has been endorsed by Kenya Property Developers

Association (KPDA), Kenya Association of Manufacturers
(KAM), and the Petroleum lnstitute of East Africa (PIEA)

and through these organizations, banks will benefit from

their client insights. The draft policy paper was circulated

to the KBA Coverning Council in October 2021 for

consideration.

To enhance industry technical capacity in the compliance

field, the Association undertook several trainings for

banks. The sessions included a training on financial

KBA conducted o mid term review of its 201 9 2023 Strotegic Plon

crime facilitated by Ernst Young. The training focussed

on AML / CFT sanctions and financial crime in the wake

of the COVID-l9 pandemic; emerging trends in AML/
CFT sanctions; highlights on the AMUCFT regulatory

framework; and technology and data in the context of
AML/CFT. The Association also coordinated a training
forum on data privacy, which aimed to enhance

capacity on implementation of data protection program;

understanding data privacy challenges in the banking

sector; data privacy organizational strategy; privacy notice

and policy management; data lifecycle managemeng

data subject rights and processing; data security; and data

privacy and anti-money laundering.

ln addition to the trainings, the Association held several

stakeholder engagements with regulators as part of the

continuous relationship building. In the year under

review the Association engaged with the Ethics and Anti-
Corruption Commission (EACC), Unclaimed Financial

Assets Authority (UFAA), Asset Recovery Agency, Financial

Reporting Centre and the Office of the Data Protection

Commissioner (ODPC).

Enhancing Customer Experience
ln conjunction with the KBA Customer Service Working

Croup, KBA conducted the 2021 Customer Satisfaction

Survey. The survey obtained close to 30,000 responses,

distinguishing the survey as one with the highest feedback

rate since the inaugural edition that was published in

2018. The large sample offered an opportunity to analyse

access barriers and customer experience issues that need

)
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The Associotion canducted o troining workshop on the l\,4aveable Praperty
Secu rity Registry (M PSR)

to be addressed across the industry. The survey findings

indicated that 78 percent of Persons with Disability

were able to independently access banking services,

challenging the industry to implement further measures

to enhance the customer experience of bank clients with

disabilities. We believe that insights from the report will
continue to inform further policies towards enhancing

financial inclusion for the country's highly dynamic and

diverse banking public through fact-based innovation.

Payments and Security
Taskforce Proposals
ln 2021, a Payments and Security Taskforce was

constituted to develop recommendations towards

improving the security aspects of the payment's

infrastructure. The team discussed suggested various

initiatives, including a recommendation to Mobile
Network Operators to implement a solution that would

detect SIM change where the consumer has linked their

SIM card number to their bank. Two operators have since

implemented the feature and are conducting integration

tests. KBA continues to engage to ensure all proposals

made by the taskforce are implemented and where

necessary engage the regulator for support. Meanwhile,

the Association has been working on upgrades on the

Clearing House to transition the framework to the new

ISO 20022 standard. ln this regard, KBA organised training

sessions for banks' technical clearing teams in readiness

for the upgrades' s go-live in 2022.

troning tr
i te.tde

KBA ond KCIC signed o Memorondum of Understanding (MoU) to odvonce
the green finonce ogendo in Kenya ond promote enterprise development t'or
Miuo, Smoll and Medium-sized Enterprises.

KBA Financial Reporting Recognition
For the 5'h consecutive time, the Kenya Bankers

Association won the 202-l Financial Reporting (FiRe)

Awards, a joint initiative by the lnstitute of Certified

Public Accountants of Kenya (ICPAK), the Capital Market

Authority (CMA) Kenya and the Nairobi Securities

Exchange (NSE). The Association was recognised for

excellence in financial reporting in the IFRS for SMEs

Category. The award followed a rigorous evaluation

process on globally accepted principles. The guiding

principles upon which the recognition was based included

lnternational Financial Reporting Standards (lFRSs), best

practices in governance and corporate citizenship as well

as other requirements that are specific to a particular

reporting organisation. We appreciate our member banks

and other stakeholders for relentlessly supporting industry

initiatives towards reinforcing a reputable and professional

banking sector.

Dr. HobilOloko, eas

Chief Executive Officer
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The bonking industry concluded the 2a21 2023 CBA Negotiotians, tncreosing solaries t'or more thon 20 thousand
unionrsoble employees by 7 percent.
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KBA CEO Dr. Hobil Oloko submitted for considerotton to the Notionol
Assembly Finonce ond Planning Committee o praposal an the Finonce Bill,
2021.

DEAF ELIMU BANKING

r.-!

fhe Low Society af Kenyo (LSK) ond Kenyo Bonkers Associotion entered
inta an ogreement to speorhead financtol inclusion ond capa.ity building
iniliotives oimed at pramoting best practtce tn proposed lows, regulotions
ond policies cancerning the banking industry, bonking public ond related
stokeholders.
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tuewffiGffi KENYA EiANKERS
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DEAF ELIMU

BANKINGIR.
Patrick Nforoge Governor, cBK

Follow the conversation via
#Al lYFinance and #DeafElimuBanking

www.deafelimubanking.af rica
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KBA ponicipated in the lounch of the 2021 Valuattan Standatds, iaintly
developed by the lnstitute of SuNeyors ol Kenya and Voluers Registrotion

Boord to address chollen1es t'acing the voluatton practice ond process tn

order to encaurage tronsporency, (.onlidence, consistency and clority.

I lIllI(A I.'EgIilAR SERI ES

o ENTERPRISE
PROGRAM

KBA hosted o delegotion t'ron the Zan)bio Electronic Clearing Hause. The

teom paid o courtesy coll to benchmark on KBA'' experience tn its work
around the Automoted Cleoring Hause (ACH).
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oJoin the discussion #lnuaBiasharaSummit

l'IY CIIAT UITII A BAIII( CEO UEB!1IAR SERIES

BOOK
FROIq 1O

Join us aE chaE.kba.co.ke
as we discuss various trends
in Ehe banking indusEry.

th
Betty Korir,
Credit Bank, CE0
07.05.2021

David Mukaru,
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Clobally, real-time payments (RTP) rails will continue to

be among the most critical innovations in the ltanking

industry. As countrics drive towards a rcal-time economy,

implementing and adopting an inclusive instant payments

infrastructurc by all players within the ecosystem will
be an essential success factor. The banking industry in

Kenya has not been left out in this journey with the recent

modernization and transformation of PesaLink to enable

interoperability for various stakeholders, including banks,

tclcos, fintechs, paymenl service pr<tviders .rnd Saving,s

and C.redit Cooperative Societies (SACCOs)- based on

the latest gkrbal messaging standard, ISO 20022.

Pesallnk provides 24 x 7 x 365 payment scrvices for

the banking industry in Kenya. Currently, the et:osystem

consists of at least 32 banks, several payment service

providers, SACCOs and a telco. Pesalink continues to

provide a compelling proposition kl banks and non-

bank financial institutions, consumc-rs, merchants and

busirresses for real-time transfer, within seconds, at a

competitive fee, enabling immediatc value, with same-

day settlement capabilities. This has continued to he an

'J- . , - ':' ---

Potlicipunts itt the schente r Ules worksltopPesaLink Cltief Atrteroting ot'ficer Seun Owoeye lacililotes o scltem( Ltiles

workshop held tn 2021.

IPSL wit[ continue [o drive s[ra[egic engagemen[ [hrough key
par[nerships with atigned in[eres[s For mu[ual benefi[ in [erms oF

shared knowtedge, experience, resources and increased opporEuniEies
[o serve our cus[omers better and sus[ain grow[h.

As payments systems operators around the world are

at various stages of designing and irnplenrcnting or

consideri ng bu i ld i ng ne'w rea l-ti mc p.ryments p latforrns

based on ISO 20022 message formats, PesaLink has

become thc first national rc'al-time payments system

operator in sub-Saharan Africa to launch a real-time

payment system based on this stanclard. According to

a 202.1 repo( byrACl Worldwide (a software company

providing real{ime payment solulions), real-tinre

payments lransactions out of global eletctronic. transactions

in 2020 was 9.8 percent, up from 7.6 ltercent in 2019;

it is projected to risc to .l 
7.4 percernt by 2025. Similarly,

the World Bank has valued the global real-tinre payments

market size at USD 13..55 billion in 2021 and will Srow at

a compound annual g,rowth rate (CACR) of 34.9 perccnt

from 2022 to 2030. ln the same report, Kenya was ranked

.rmongst the top ten countries, gloltally, projected to

expcrience the highest growth in real-time payments (bank

acc()unt-to-.rccount transfers). ln comparison with 2020

transaction statistics, there was an increase of 21 ..1 percent

and 35.6 percent in volume and value of proccssed

I rans.tctions respecl ively.
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A group discussion during the scheme rules workshop.

During the year, IPSL's strategy and commitment to the

industry was centered around the following:

- Enhancing trust and activating consumers

- Diversifying our product and service offering

- Building scale

E1r IA1tC !il 0

ACTIUATIlIG

To build trust and drive utilisation in a payment

ecosystem, the platform must guarantee transaction

success and a seamless consumer experience. At 99.99

percent uptime, the PesaLink platform continues to

provide a secure open-loop ecosystem for real-time

money transfers. Following Pesalink's migration to a new

real-time-payment switch and transition to ISO 20022 in

October 2021 , all connecting partners can now improve

their back-office operations and provide a better consumer

experience.

Cyber security continues to be a critical part of IPSL's

building blocks to enhance trust with consumers and

partners. ln 2021, the company undertook an industry-

wide lT Security audit and vulnerability assessment to

ensure risks and cyber threats are not introduced into the

ecosystem by any connectinB partner. Fully understanding

how dynamic cybersecurity threats are, we subject our

systems at IPSL to vulnerability scans and penetration

testing throughout the year and use the findings to further
L^'rrn our environrnent and deploy technologies that

ANNUAL REPORT AND FINANCIAL STATEMENTS 2021

OIUERSIFYIIIO OUR PRODUCT AlID

SERUICE OFTERIIIO

IPSL continues to focus on strategies to expand its product

suite beyond person to person (P2P) to launch new

use cases that would support open banking initiatives

and enable business and government-related payments

through investments in technology modernization to drive

product and service innovation and in its people.

BUrL0!il0 s0ALE

With the ongoing migration of banks to the new ISO

20022 and the onboarding of all banks not live on

Pesalink by Qa 2022, the company's strategic focus is to

consolidate the network effects of enabling all banks on

Pesalink rails. There are ongoing engagements with banks

that are not live on PesaLink with a view to understanding

their onboarding journey and providing technology

advisory as may be required. Against this backdrop, all

banks in Kenya would enable their consumers to initiate

PesaLink transactions, receive inbound transactions across

all banks and offer differentiated services to corporate

consumers leveraging PesaLink's capabilities.

OI|TLOOT FOR 2022

During the last quarter of 2021, with support from FSD

Kenya, IPSL initiated work on the development of a new

strategy QO22-2024) which involved input from key

stakeholders including the Central Bank of Kenya, Banks,

fintech leaders and the IPSL board with the guidance of a

team of experts. The strategy, themed "Winning payments

Back to the Banking Sector, was finalized and adopted at

the back end of the year will focus on three key pillars;

Governance, Excellence and Product development.

Whilst the most immediate attention has been on

stabilizing the P2P offering by putting in place robust

scheme rules that will govern the implementation of

Pesalink, work has already been initiated on increasing

the product offering for deployment before the close of

the year. ln parallel, the new economic and pricing model

that was approved by the Coverning Council as part of the

strategy came into effect on 1" January 2022.This change

introduced membership fees and a shift to a 3{ier tariff for
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The KBA Centre ior Rese;rrch on Policy ancl Financial

M.rrkets@ continued to support the banking industry's

stratcgic policy engagement through its analytical work

on various markert and policy dyn.rrnics. Tlre operatirrg

economic environnrent was characterized lty a significant

slowdown in output that rvas attributetd to the adverrse

effects of COVID-19 pandentic and its containment

Civen a narrowing fiscal spac:e, nronetary policy renr.rine:cl

a ke.y policy lcvur. The Monctary Policy Committee

(MPC) of the Central Bank of Kenya (CBK) since the onset

of the panclcmic remained vigilant and nraintaitrcd an

acconrnroclalive policy stance from April 2020 through

2021. This resulrcd in an improvenrctrl in the market

liquiclity conclitions, declines in short-lernr ntoney markel

interest rates .rs lcnding rales remained largely unchanged,

and an improvenrent in private sector credit growth.

Horvever, while private sector credit growth improved

in the year, it tapered off at below double-digit levels

tow.rrds the end <lf the year constrained by an elevated

credit risk and restrictive pricing conditions.

i) The 1Oth Annual KBA Banking
Research Conference

The KBA Centre for Research on Financial Markets

and Policy successfully hosted the 
.l 

0'r' Annual KBA

Banking Research Conference on September 22-

24, 2021. The Research Conference is the Centre's

flagship event throlrgh which ideas and insights in

.rreas of interest to the banking industry are discussed,

and policy prescriptions highlighted.
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Centrol Bonk ol Kenyo Deputy Governor Sheilo M'Mbiljewe speoks during
the Assaciotion's 1 0t' Annuol Bonking Reseorch Conference.

The theme of the Conference was: "Banking Beyond

COVI D-| 9: Risk-Assessment, Balance Sheet

adjustments and Exploring Options and hthways to

Strong and Sustainable Economic Recovery."

The Conference presented an opportunity to focus on

banking beyond the COVID-l9 pandemic, especially

on the risk assessment, balance sheet adjustments

and, and strategies to bring about a strong and

sustainable economic recovery. lt spotlighted on three

interrelated areas.

- First, whether the COVID-'l 9 pandemic altered

traditional views about risk and its assessment at

the sector and aggregate level;

- Second, whether the pandemic triggered

adjustments in bank balance-sheet structures, in

particular seeking to establish how the structural

changes occasioned by the pandemic influence

the banking sector's path/evolution post-

pandemic; and

- Third, ascertain the economic effects of the

pandemic at both aBgregate and sectoral level,

with the objective of identifying any evident

potential channels that could be explored

towards a strong and sustainable recovery.

KBA Reseorch ond Policy Director Dr. Somuel Tiriongo (Right) ond
Strothmore University's loseph Theui during the I )th Annuol Bonking
Research Conference.

I

The eight (B) papers and a methodological session

presented at the conference were:

l. What Drives MSME's Credit Choices? Business

Versus Personal Loan Account Utilisation in

Kenya: By Hillary Mulindi, Kiplangat Josea, &

Samuel Tiriongo (KBA)

2. Banking System Adjustment to Shock: Ihe

Kenyan Case of Liquidity-Profitability Trade-Offs:

By Jared Osoro (FSDA) and Kiplangat Josea (KBA)

3. A Review of the Asset Quality Assessment in the

Absence of Quality Data towards Optimal Credit

lntermediation: By Andrew Njeru, KCB Croup

4. Data Analytics:, Methodological Sessron: By lohn

Olukuru & Joseph Theuri Citonga, Strathmore

U n iversity

5. COVID-l9, Policy lnterventions, Credit Growth

and Financial (ln)Stability: By Cillian Kimundi,

Strathmore University

6. Diversification, Loan Loss Provisions and Bank

Earnings During the COVID-l9 Pandemic:

Evidence from Kenya: By Rogers Ochenge, Embu

University & Strathmore University

I
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KBA Governing Council Chatrmon lohn Gochora makes opentng remarks durtng the 1 0't' Annual Banking
Reseorch Conference.

I

7. Bank Capital, Credit Risk and Financial Stability

in Kenya: By Samuel Kiemo, Camilla Talam &

lrene. W. Rugiri, CBK

B. Macroeconomic Shocks and Credit Risk in the

Kenyan Banking Sector: By Faith Atiti, Stephanie

Kimani & Raphael Agung, NCBA Bank

9. COVID-l9 and the Finance-Economic Growth

Nexus in Kenya: By Benjamin O. Maturu

ii) Publications

KBA Working Paper Series - Arising from the

Annual KBA Banking Research Conferences are

the KBAWorking Paper Series publications. As

at the end of 2021, fifty four (54) papers had

been published in the series, drawing from the

presentations of all the conferences so far hosted

by the Centre. These papers are an authoritative

source of knowledge that forms the basis of

engagement with other stakeholders, particularly

the regulator, Covernment, international partners

and academia. The KBA Centre for Research

on Financial Markets and Policy@ undertakes

a rigorous review process before the papers

L-d

are published in the KBA Working Papers

Series. Some of the papers have subsequently

been published as journal articles. From 2022

onwards the KBA Working Paper Series have

been escalated to a global repository of research

DaDers. accessi b le via httos://www.econstor.

eulhandlell 0419/249500; seeking to expand

their visibility and shape global views about the

banking environment in Kenya.

b. The KBA Policy Briefs, the first in the series, was

initiated in 2021 and published in 2022 and

provides non-technical summaries highlighting

policy insights generated from eight KBA

Working Papers presented during the .l 
0'h Annual

Kenya Bankers Association Banking Research

Conference held in September 2021 .

c. fhe KBA Economic Bulletin - a publication that

is an easy read with a succinct overview of the

state of the economy and its outlook. During the

year, KBA Economic Bulletin, Volumes 30 and 31

were published.The Bulletin has received positive

feedback from the wide readership it is now

drawing.
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d. The KBA State of the Banking lndustry Report -
an annual publication aims at contributing to the

understanding of the Kenyan banking industry. ln

2021 ,lhe third edition of the State of the Banking

lndustry Report covering data for 2O2O was

published by the Centre for Research on Financial

Markets and Policy@.

e. The Micro, Small & Medium Enterprises Survey

Report 2021 - A Survey Report, jointly published

by the Kenya Bankers Association (KBA) Centre

for Research on Financial Markets and Policy@

and Japan lnternational Cooperation Agency

UICA) was published. The Report aimed at

providing information to bridge the information

gap between MSMEs and financial institutions.

ln pursuit of this, the report sheds light on

the MSMEs ecosystem by collecting data on

entrepreneur and enterprise characteristics,

supply chain and customer engagements, and

utilization of formal and informal financial

instruments.

f. Regular Researcfi Nofes - During the year, six

(6) Research Notes - Note 53 to Note 58- were

issued and published on the KBA website, with

each issued one week ahead of every meeting of

the Monetary Policy Committee (MPC) of CBK. ln

addition, four (4) post-MPC commentaries were

also issued to the KBA Membership to comment

on the additional information considered by the

MPC in their decisions.

g. KBA Housing Price lndex (KBA-HPt)

Since the launch of the Housing Price lndex in

February 201 5, the KBA Centre for Research

on Financial Markets and Policy@ has been

publishing, on a quarterly basis, the KBA HPI

Report. ln 2021, three (3) quarterly KBA-HPl

reports were published, as the reports continued

to receive wide recognition and positive

acknowledgement.

For more information about the Centre for Research

on Policy and Financial Markets@ please visit

http://www. kba.co. ke/research-center
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REPORT OlI CREDIT

I lt F0 RrlATt 0 ]t slrARr il 0

ln2022 and beyond, the revamped
TaEua ADR Cen[re witl leverage
on i[s compe[ences buitE [hrough
six years oF resotving CIS-related
dispu[es Eo oFFer a broader scope
oF dispute resotuLion services For
Ehe en[ire financial secLor.

As Kenya's economy continues to rebound from the

impact of COVID-l9, CIS Kenya remains focused on

accomplishing its mission of facilitating generation and

use of accurate credit information for the benefit of all

participants in the credit market.

ln 2021 , CIS Kenya, in collaboration with the World Bank,

prepared a report entitled lmpact of COVID-|9 on Credit

Reporting Systems - Kenya Case Study, available on

the I ink https://ciskenya.co.ke/wp-contenVfiles/2022l03/

Kenva-Report-V1 0-003.odf

A number of policy directives and legal reforms had

significant impact on the credit information sharing (ClS)

framework.

Eq*

CIS lndustry CoC signing ond honding membership certificote to Robeft
Nyosimi. Founder & CEO -Rentco Africo Limited

Og-!","s*

CIS lndustry Code of Conduct Signing - CIS Kenyo CEO,.lored Getengo ond
Mr. Christopher Huko, lnterim Director Generol of Kenyo Development
Corporotion (KDC)

TIIE CE]IIRAt BAlII( OT I(E]IYA

lAilEltUl-tEilTl ACT, 202 I

The law became effective on December 23,2021 with

the principal objective of bringing the provision of credit

or loan facilities through digital channels under the

supervision of the Central Bank of Kenya (CBK). Among

other reforms, digital lenders are now required to disclose

to the licensed credit reference bureaus (CRBs) positive

and negative information about their customers as

reasonably required for the discharge of their functions.

Digital lenders were barred by CBK in April 2O2O from

participating in the CIS mechanism due to public outcry

that some credit providers were misusing the mechanism.

Pursuant to this law, CBK (Digital Credit Providers)

Regulations, 2021 were gazetted on 18th March2022,

providing a six-month window for digital lenders to apply

for licensing by CBK.

lIEOATIUE OATA SUPPRESSIOlI

Legal Notice No. 225 of November 5,2021 suspended

CRB listing of negative credit information for borrowers

with loans below KSh. 5 million, whose loans were

performing previously, but had become non-pe#orming l
I
I
/
I
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from October 1 ,2021. Further, CRBs were instructed

not to include in any credit report, any negative credit

information for loans of a customer less than KSh.5 million

submitted between October 1,2020 and September 30,

2021 , for a period of 12 months from October 1,2021 , to

September 30,2022.

This directive had the potential of compromising reliability

of credit scores and other credit bureau products, and

CBK cautioned that the suspension could adversely impact

the provision of credit by banks to the target (MSMEs)

8roup.

CIS Kenya engaged its members with the following

Activities in the year 202 1 :

tAllItCll 0r CrS TItDUSTRY C0DE 0F C0IrDUCT

The Code of Conduct, approved by CBK on .l 
B'h May

2021 in accordance with Regulation 24 (B\ of the CRB

Regulations 2020, empowers CIS Kenya to implement

minimum standards on unregulated credit providers

to ensure robustness of the mechanism and address

numerous concerns raised by CBK on data quality and

consumer protection. The official launch was held on 2n'r

September 202, presided over by Mr. Kiprono Kittony

(Chairman, Nairobi Securities Exchange). CIS Kenya's

Chair and Vice-Chair, Mr. Charles Ringera and Ms. Mbatha

Mbithi respectively, addressed the forum alongside

representatives of the World Bank Croup, Kenya Bankers

Association, CRBs and Leasing Association of Kenya.

0ARDHC lt01r-8A1il(S T0 Joil
crs t[Al1EUoRt(

Following launch of the Code of Conduct, CIS Kenya

implemented a roadmap for on-boarding third-party ClPs

into the CIS mechanism in collaboration with CBK and all

licensed CRBs and with support from FSD Kenya.

AIIUE DISPU

FOR CRg DI

Tatua Centre, the Alternative Dispute Resolution Centre

established by CIS Kenya to resolve CIS disputes obtained

ANNUAL REPORT AND FINANCIAL STATEMENTS 2021

registration as a separate legal entity in April 2021 .The

Centre now enjoys greater independence and enhanced

opportunities for expanding its mandate.

rRAt1rril0 AilD c0ilFEREilCES

The Kenya CIS Virtual Conference, held on 9th March

2021 , offered a platform for more than 150 leading sector

players in Kenya's credit market, led by the CBK Covernor

Dr. Patrick Njoroge, to review the impact of COVID-I9

pandemic and related policy and regulatory interventions

on the CIS mechanism. Organized by CIS Kenya and

addressed by the World Bank, the conference provided

insights on managing credit risk in the context of the

COVID-19 environment.

The CtS learning Centre continued offering trainings that

equip credit practitioners with skills to implement risk-

based pricing in the COVID-19 environment. Notable

trainings included "Supercharge your Collections -
Leveraging credit infrastructure and skillsets for optimal

collections" held in Naivasha between 25th-27th August

2021 and an in-house training for Mwalimu National

Sacco held between 2B'h and 29th September 2021 .

c0t't It llil I cATt 01t s Alt 0 c0 lt sut-t ER

E1t0A0Et'lEilTS

CIS Kenya's key messages through its various social media

platforms and media interviews with the CEO, Mr. Jared

Cetenga centred on application of the Code of Conduct to

enhance data quality, consumer awareness and customer

centricity.

I.IAY TORUARO

The Centre has therefore expanded its panel of experts

to enable it offer arbitration services alongside mediation

and can be reached via tatua@tatuacenter.co.ke or

0712973345.
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The year 2021 was another turbulent year paved with

uncertainty owing to the effects of the COVID-19

pandemic. The health crisis continued to take a toll on the

economy, communities and families worldwide.

Policy interventions taken by the Kenyan Covernment,

coupled with a mass vaccination rollout, continued to

cushion households and businesses from its devastating

impact. The banking industry, a critical cog to the resilience

of the economy, exercised its influence to bolster recovery

efforts while also upholding the triple bottom-line ideal.

ln fact, KBA member banks restructured 300,000 loan

accounts worth KSh. 1.7 trillion between March 2020 and

l>

Or
A total of

ANNUAL REPORT AND FINANCIAL STATEMENTS 202I

February 2021 .The loans restructured were mainly from

households, trade, Real Estate, manufacturing, transport,

and communication sectors-all of which were gravely

affected by the pandemic. As a result, the year saw a partial

economic improvement. Despite operating in a difficult

and volatile environment, the steps taken by banks only

reinforced their commitment to deliver the Sustainable

Development Coals.

ln 2021 , Kenya Bankers Association (KBA) augmented

the banking sector's efforts by driving key industry-wide

programs. ln addition, the Association championed vital

consumer awareness campaigns designed to empower

the public. The following are the initiatives that were

undertaken in 2021 by KBA.

EilllAilCr1t0 0t0tTAr HlrAlr0rAr SATETY

As the banking public continued to utilize contactless

financial services to curb the spread of the coronavirus,

the Association accelerated its efforts in creating consumer

awareness on digital vulnerabilities through the annual

Kaa Chonjo! Card, Mobile and Online Safety Awareness

Campaign.

To this end, KBA partnered with PesaLink, VISA Kenya,

Kenya Society for the Blind (KSB), Association for the

Physically Disabled of Kenya (APDK), Communications

Authority of Kenya (CA) and Consumer Crassroots

Association (CCA) to sensitize the public to be vigilant

and not fall prey to fraudsters while transacting on

bank channels. Through the partnership, the key safety

awareness messages from the campaign reached

approximately 98.4 million people across mainstream

media and social networking platforms. Themed,

s0crAL

RESPO]ISIBILITY

REPORT

300,000 loan
accounts

iiirr. 1 .7
trillion

I
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were restructured between
March 2020 to February 2021
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L-R Evo Ngi1i Saruvan, Visa's Country Leod for Kenyo; Communicotians Authority of Kenya Acting Director Generol Mercy Wonlau, Kenyo Society lar the Blind Chair
SomsonWaweru,ondKenyoBonkersAssociottonTechnicol ServicesDirectorFideltsMuiaduringtheunveilingof the2021 KaaChonjo! Card,MobileandOnline
Sofety Aworeness Compoign. Mrs. Wonjou presided over the lounch os chief guest.

million
people were reached with
messages on Card, Mobile
and Online Security

"Keeping Pace with Evolving Financial Services Security

Challenges" the campaign also enlisted member-bank

support in the amplification of the awareness messages.

Banks used multiple channels to sensitize the public on

the importance of protecting their Personal ldentification

Numbers (PlN) and passwords.

RA11pl110 llp
t,AccHATt0lt

ln a span of two-years, the world witnessed the destructive

and uncontrollable effects of the COVID-'l 9 pandemic.

The lnternational Monetary Fund (lMF) estimates that

the health crisis will cost the global economy more than

USD 12.5 trillion by 2024.ln Kenya, the lost earnings of

those affected and infected by the virus plunged countless

people into extreme poverty.

*\r{
The banking
industry
vaccinated

-{

c0tlr0-r g

EFFORTS

Approximately

98.4

o
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{

VACCINE

I

I
KENYANS



ANNUAL REPORT AND FINANCIAL STATEMENTS 2021

ln view of this, the Association doubled its efforts

to provide Kenyans with an opportunity to get

vaccinated against the virus. Through its partnership

with the Minisfy of Health and Kenya Private Sector

Alliance (KEPSA), KBA conducted a vaccination drive

that benefited 2,950 Kenyans. The banking industry

also ramped up its efforts and vaccinated over 50

thousand people. By December 2021 , nine million,

nine hundred and seventy-six thousand, seven

hundred and eighty-three (9,976,783) Kenyans had

been vaccinated across the country as a result of the

Covernment and private-sector interventions. The

mass vaccination exercise enabled Kenya to curb the

daily infection and death rates in the country.

BoosTlll0 ilsllEs REsruEilcE TltR0uGI
TIlIAlICIAL LITERACY

Micro, Small and Medium-sized Enterprises (MSMEs)

remain at the centre of the country's economic

recovery and stability. Over the years, MSMEs

have created erhployment to more than 15 million

Kenyans and contributed about 30 percent to the

Cross Domestic Product (CDP). Nonetheless, they

struggle with various obstacles that inhibit their

ability to reach their full potential. Many of them

contend with irtadequate financial, as well as,

business management expertise; lack of innovation;

insufficient woriking capital; and inaccessibility to

O ,t '$"'8BE!'ni

lll/nrv(16r

Date 24th June 2021

Time lOam-llam ear
th

KENYA BANKERS....ffi?i;],tN-

KNCCI members trained
under the INUKA SME
curriculum

KBA Senior Communicotions ond Public Affoirs Officer Roselyne Njino
demonstrotes the lnuko Enterprise Progrom e-learning plotfurm to o leorner

affordable finance. To enhance MSMEs' ability to overcome

these challenges, in 2018, KBA launched the lnuka SME

Program with the objective to build the capacity of start-ups

and MSMEs to run their businesses optimally. Additionally,

the financial literacy training was designed to de-risk

entrepreneurs in order for them to be eligible to access bank

finance.

ln 2021, KBA coordinated a series of online financial literacy

trainings in conjunction with Equity Croup Foundation,

Diamond Trust Bank, as well as a community-based

organization in Kibra. Through the partnership with Equity

Croup Foundation, 33,600 Kenya National Chamber of

Commerce and lndustry (KNCCI) members were trained

across the country. Additionally, through the collaboration

33K+

TRADE
sHow
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IlIUI(A SIlE PROGRAil I.lEgIilAR SERIES
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ilmV(6r O O @ #tnukaSME

Bronding Monogement
Strotegies lo Enhonce
Business Performonce

Dote: 27h August 2021
Time: l0:fi)pm - II:00pm

o a '*J*'838'f"

il/nrV(6r
Succession Plonning
Strotegies for Busi ness
Continuity

Dste: 22nd October 2021
Time: lO:fi)pm - ll:O0pm

O A =9"'3EEN"

ilrn\V{(6r
Bronding Monogement
Strotegies to Enhonce
Business Performonce

Dote: 4ft November 2020
Time: 3:00pm - 4:0opm

Eva Muraya
BSD GROUP, CHIEF

EXECUTIVE OFFICER

Patricia Okelo
KAYANA CO.FOUNDER

Samuel Omukoko
METROPOL CORPORATION

LTD, GROUP MANAGING
DIRECTOR

Azmaira Thonani
DIAMOND TRUST BANK, SENIOR

MANAGER, MARKETING AND
COMMUNICATIONS

O C @ flnukasME

KENYA BANKERS
,1)z

,<h

Susan Ndungu
NCBA" HEAD, PORTFOLIO

MONITORING, BUSINESS

BANKING

Sarah Kiptoo
PRI}IE BANK,

HEAD.BUSINESS SANKING

e e @ #lnukaSME

lan Sayers
INTERNATIONAL TRADE

CENTRE SENIOR ADVISER,
ACCESS TO FINANCING

AND INVESTIiIENT DIVISION
OF ENTERPRISES

,1)z
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Accers o frro vlrluol budnclr lrclnlng rponrored by bonlts throtryh viJllttg:

www.inukosme.co.ke

TODIRATON

Click here to regisler

Aceer o frra rrlrluol burlnur rrufiilry rponrond by bonltr lhrctryh vldllng:

www.inukosme.co.ke
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Click here to rcgister

Acocs ofiee vlrlnol hrhcrrulnlne rpotttottd by borfulfuotgft ublllng:

www.inukosme.co.ke KENYA BANKERS
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between the Association and Diamond Trust Bank,

1,741 MSMEs were upskilled under the KBA lnuka SME

Program curriculum. The training took place in a span of

two-months through weekly virtual sessions with lnuka

tra i ners.

Separately, in view of realizing the program's objective

of supporting MSMEs to formalize their operations, the

Association engaged C.A.R.O Foundation, a community-

based organization, to mobilize youth in Kibra to undergo

financial literacy trainings. Through the mobilization

exercise, 5,010 youths were trained under the program's

e-learning platform to optimize and formalize their

operations. During the exercise, C.A.R.O Foundation

representatives aided the youths to apply for KRA Pins and

register their businesses thus promoting formalization.

The KBA Secretariat also conducted monthly training

webinars designed to support MSMEs to navigate the

headwinds occasioned by the current health crisis. The

Association held 10 webinars and reached about 
.l 

,491

unique participants. As a result of the combined efforts

from the banks and C.A.R.O Foundation, in 2021 , 41 ,842

MSMEs were upskilled with financial literacy training

under the lnuka Enterprise Program.

ANNUAL REPORT AND FINANCIAL STATEMENTS 2021

ln the same year, the Association convened the virtual

lnua Biashara Summit. The week-long summit enabled

KBA to rollout a series of events to showcase the banking

industry's commitment to support MSMEs. About 1 ,223

people attended the virtual event, with about 350

participating in the tradeshow where 39 banks displayed

their products and services in vi(ual booths.

DEEpElt H0 CUST0l'tER SAT!SFACT|0il

ln response to improving the banking public's customer

experience, the Association since 2018, has carried out

customer satisfaction surveys. The surveys have actively

provided insights on how banks can entrench customer

centrism.

)

29,791
Bank customers from the
country participated in the
2021 Customer Service
Survey

ln 2021, the annual survey attracted 29,791 responses up

from 15,1 79 in 2O2O.ln the findings, Mobile Applications

(Apps) emerged as the preferred mode of transactions,

underpinning the level of usage of contactless banking

solutions in the wake of the health crisis. Feedback

from the survey also highlighted that internet banking

also ranked highly at 1 I percent. Analysis of responses

from close to 30 thousand bank customers revealed

that eight out of 10 (62 percent) clients had two to three

bank accounts compared to the 2020 rale of 77 percent.

According to the report, the decline can be attributed

to reduced economic activity due to the COVID-19

pandemic.

)
I
I

I
I
I

I

I

I

)

!
I

'il'h,,.., 
r.l

'],,1.'i
''r .,u'!':x- ,' }f
'in'r' L, 11,

IilKtMEsweretrained
in 2021 under the
INUKA SME Program

\-/
il



KENYA BANKERS ASSOCIATION I

,l
i

i

I
(

1

I
l

I

I

I

II
1

I

a

1Best Digital Banking
Experience

(
Tier 1

+rf
Tier 2

tr
s
Tier 3

t
*

?

s

?rcer

@fenilyeank

@IEEn+nffi!
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Standard
Chartered

TA.
EOU!TY

Bonk representotives during the issuance of the 2A21 Bonking lndustry
C u sto m e r S oti sfo cti o n Su Ney recaBn it t o n ce ft ili cotes.

Equity Bonk receives o recagnition certificote tn Customer SeNice ond
Sotisfoctory Digitol Experience t'ollowing the 2021 Bonking lndustry
Customer Sotisfaction Survey. The bonk emerged third best overoll ond
:er ond best tn the tier I cotegory.

Dr. Oloko presents NCBA Bonk o recognition certit'icote tn Customer Service
ond Sotisloctary Digitol Experience t'ollowing the 2021 Bonking lndustry
Customer Sotisfoction SuNey. The bonk ronked third best in the tier I

coteqory.

V
GulfAfric:urlliurk

Stdmni;.,
(
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Fomily Bank receives the bank's recognitian os the best overoll bonk in
Customer SeNice ond Sotisfoctory Digital Experience following the 2021
Bonking lndustry Customer Sotist'oction SuNey. Fomily Bonk olso topped in
the tier ll cotegory.

ANNUAL REPORT AND FINANCIAL STATEMENTS 202,I

Pime Bonk wos t'eted os the second best bonk in Customer Expertence tn
the Tier ll cotegory The recognition followed the 2021 Bonking lndustry
Customer Sotisfoction Survey , whtch ossessed Customer Service Stondords
o n d Sotisfocto ry Digito l Expe nence.

Dr. Oloko presents o recognitton ceftificote to ABC Bonk following the bonk's
recognition os the best bonk in Customer Seruice ond Sotisfoctory Digitol
Experience in the tier lll category tn the 2021 Bonking lndustry Customer
Sotisfoction Survey.

Gulf Aficon Bonk wos roted third best in Customer Experience ond
Sotisfoctory Digitol Expenence in the tier lll cotegory t'ollowing the 2021
Bonking lndustry Customer Sotist'oction SuNey.

ll-l

ll

E
IHFC

HF Group emerged third best in Customer Expenence and Sotrsfoctory
Digitol Expeience tn the Tter ll category following the 2021 Bonking lndustry
Cu sto m er So ti sfo cti o n Su Ney.

-x-
Sidion Bonk ronked second best in Customer Expenence ond Sotisfoctory
Digitol Experience following in the 2021 Bonking lndustry Customer
Sotisfoction Survey.
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The survey responses placed Family Bank as the best

overall bank in digital experience, followed by Standard

Chartered Bank and Equity Bank respectively. Standard

Chartered Bank also retained its first-place position in

the tier 1 category, followed by Equity Bank and NCBA

Bank. Meanwhile, Family Bank emerged best in theTier

ll category with Prime Bank and HF Croup taking the

second and third positions respectively. ABC Bank topped

in the Tier lll category while Sidian Bank and Culf African

Bank took the second and third positions respectively.

DR!l,IlIO DISCOlJRSE TO FURTIIER

F! ltAilCtAL IttCLUSI0lt

Since 2012, the Association has provided the public a

unique platform to engage with bank Chief Executive

Officers on various topics on banking. Through the My

Chat with a Bank CEO online platform, participants

are able to gain insights, advice while also providing

feedback during the live web chat event to the CEO

hosting the session. ln 2021, the Association held four

CEO Chat sessions, reaching an audience of 12.44

million. Participating CEOs were Credit Bank (Betty Korir);

My Chat with a
Bank CEO in 2021
reached an
audience of 12.lAM

Ecobank (Alakh Kohli); SBM (Moez Mirr); and Caritas

Microfinance Bank (David Mukaru).

0Rtutlt0 0REEil A110 rlrcLUsrt,E
FtltAilCE il !(EilYA

The banking industry remains at the centre of driving

sustainable and inclusive economic growth. Financiers

have a unique opportunity to impact the economy,

environment and society directly and indirectly as a result

of the decisions they make. ln order to empower banks

to utilize their capital more responsibly and ensure that

they deliver value beyond their financial obligations, the

Association rolled out the Sustainable Finance lnitiative

(SFl). Through the lnitiative, the Association has driven

green and inclusive finance by encouraging the adoption

of the SFI Cuiding Principles. To ensure banks are well

aligned on the Principles, KBA undertook the following

aclivilies under the lnitiative:

S UITII DISABITITY

!BItITY PROJECT

ln December 2021 , KBA, in partnership with FSD Kenya

and Deaf elimu Plus, unveiled the Deaf elimu Banking

Application at a forum that was officiated by Central

Bank of Kenya Covernor, Dr. Patrick Njoroge. A ground-

breaking innovation in the region, the App is meant to aid

banks in their Kenyan Sign Language (KSL) training. The

development of the App is drawn from recommendations

from the Digital Accessibility Report and Case Study that

was published by KBA in 2020. Ultimately, the App seeks

to support efforts towards the promotion of financial

inclusion of Deaf bank customers.

On the recommendation of CBK Covernor, Dr. Patrick

Njoroge, KBA is currently working to increase the

vocabulary on the App from 150 words to 300 bank-

environment terminologies. The effort is being coordinated

in partnership with Deaf Elimu Plus, a software

engineering firm run by a Deaf innovator.

pERS0il

ACCESS
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Meanwhile, KBA has compiled a consolidated

industrywide roadmap based on individual accessibility

plans submilted by thirty-one member branks. The

roadmap seeks to support banks to implement phased out

accessibility measures for the inclusion of PWD clients by

December 2024.The Roadmap for Digital Accessibility

and Financial lnclusion of Persons with Disabilities is a

voluntary guideline, embodying the activities of 31 KBA

member banks and international best practices.

PWD Project Highlights

KBA developed a harmonized roadmap to

guide banks on their accessibility journey

KBA launched the Deaf Elimu Banking

Kenyan Sign Language (KSL) self-

training App in a forum attended by CBK

Covernor. The App is now available on

both Android and iOS platforms.

KBA developed a database of Kenyan Sign

Language and PWD Etiquette trainers

to support banks' capacity building

initiatives.

KBA convened a workshop attended

by both the trainers and banks Human

Resource teams to synergize on the KSL

and etiquette training model.

#K*k staffhad enrotted country
for the SFI e-learning with 27K+
having completed the training

cApActTY uurrDilr0

KBA continued to build the capacity of the banking workforce with knowledge to create longterm value for the economy,

society and the environment. ln 2021, the Association was able to reach an additional 3,275 l:ank employees through

its Sustainable Finance lnitiative e-learning platform. The bank employees who have undergone the training are currently

certified by the Kenya lnstitute of Bankers and are eligible for Continual Personal Development (CPD) points. By December

2021 , aboul 36,488 bank employees had enrolled for the training with over 27 thousand having completed the online

course. ln 2021 , the Association rolled out two new modules, which included "Understanding the Blue and Creen

Econorny" and "Deepening the Banking lndustry's Understanding on Nature-based Solutions." By December 2021 , the

Green and Blue Economy module had reached 597 bank employees while the Nature-based Solution's module had reached

431 bankstaff.Belowisabreakdownof theindustry'suptakeof theSFl e-learningtraining:
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Nome of Bqnk
Percentoge
Registered

Percentoge
Completed

Absa Bank Kenya Plc 'r00% 7Oo/o

Access Bank 9% ao/z/o

African Banking Corp. Ltd 1O1o/" 44'/"

Bank of Africa 1 00% 86"/"

Bank of Baroda (K) Ltd 68"/o 43.h

Bank of lndia s% 1%

Citibank N.A o 65Y" 26"/"

Co-operative Bank of Kenya Ltd 57% 40%

Consolidated Bank of Kenya Ltd 91"/" B0%

Credit Bank Ltd 99"/" 48%

Development Bank (K) Ltd 16% 6"/o

Diamond Trust Bank (K) Ltd 1 00% 97%

DIB Bank Kenya 1 00% 760/"

Ecobank Kenya Limited 100"/o 83%

Equity Bank Ltd 78o/" 68"h

Family Bank Ltd 91% B6/"

Fau lu Microfinance Bank 87% 66%

Fidelity Commercial Bank Ltd 10/AlO 1%

First Community Bank Ltd 77o/o 61%

CuarantyTrust Bank Kenya Ltd 100% 94o/o

Cuardian Bank Ltd 48"/" 320h

Culf African Bank Ltd 123o/o 97o/o

Habib Bank A.C. Zurich 101o/" 61'/"

HF Croup 1OO"/o 81%

l&MBankLtd 93Yo 85'h

KCB Bank Kenya 1 00% 65"/"

Kenya Women Microfinance Bank 1Oo/" trolJ/O

Kingdom Bank LTD 100% 93%

Mayfair Bank o% o"/,

Middle East Bank (K) Ltd 1O2Y" 76"/o

National Bank of Kenya Ltd 780h 52'/"

NCBA Bank Kenya PLC 26Yo 2s%

Oriental Commercial Bank Limited 100% 870h

Paramount Universal Bank Ltd 100% 92"/o

Postbank 8% 3'/"
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Percentoge
ReglrteredNsme of Bod<

Percentoge
Completed

Prime Bank Ltd 50% 340h

Rafiki Micro Finance 1o/o o,/"

SBM Bank B2o/" 4B%

Sidian Bank '1O7"/" B5o/"

Spire Bank Limited 101% 82"/,

Stanbic Bank Kenva 93% 66"/o

Standard Chartered Bank (K) Ltd 100% 960h

UBA Kenva Bank Ltd 49% 21"h

Victoria Commercial Bank Ltd 1 00% 58"/"

I

E[UtR0]t t1EilTAL RtSt( pnoJECT

KBA in partnership with Financial Sector Deepening (FSD)

Kenya and lnternational Union for Conservation of Nature

(IUCN) initiated a project designed to generate a detailed

report and a high-level market case study/white paper

with policy recommendations to curb environmental risk

exposure on the banking industry while it extends finance

to clients in the real estate and manufacturing sector.

Key stakeholders engaged in the interviews included

representatives from banks, the National Environment

Management Authority (NEMA); Architectural Association

of Kenya; Water Resource Authority; AfDB; and Town and

County Planners Association of Kenya. lnitial findings from

the stakeholder engagement with member banks indicated

that there is a need for incentives for E&5 Management

practices. Professional Associations cited use of outdated

land maps in various towns and overlap in regulations.

BLE]IOED FIIIATICE PROJECI

The Association together with FSD Kenya and Kenya

Climate lnnovation Centre (KCIC) partnered to implement

the Blended Finance Project. The project, funded by

FSD-Kenya, enabled entrepreneurs who are currently

being supported by KCIC with competitive financing and

technical assistance, to scale further their enterprises

through leveraging on bank finance. The 10 identified

businesses underwent further capacity building training

under the lnuka SME Program and were supported to

access bank finance by the Association in 2021 .

0tlTL00[

Early calls for banks to champion the Sustainable

Development Coals have borne tangible results in recent

years in Kenya. Banks have innovated in their allocation

and management of their resources to stimulate inclusive

economic growth despite the challenges occasioned by

the COVID-19 pandemic. Today, banks are alive to the

need to contribute to the country's ambition for a green

and inclusive economic recovery.



{
I
l
I
I

I

I

I

I

I

1

i

I

IOACORPORA

OOUERIIAIICE

A]ID REPORTS OF TIIE

CO]1 11 ITTEE CIIAIRPERSO]lS

TE

STRUCTURE



I
I
I

I

l

)
I
)

ANNUAL REPORT AND FINANCIAL STATEMENTS 202.I

CO RPO RATE OOUER]IAII CE

STRUCTURE A]ID REPORTS OF

TlI E COTlTI ITTEE CIIAIRPERSOlIS

I
I
\

f

r

L

R0l.Es Ail0 REsp0ilsrBruTrEs 0r TllE 00t,ER1ilile c0llilctl

The affairs, business and funds of the Association are vested in the Governing Council which is the management

and policy making body of theAssociation. lt has all such powers and performs all such functions as may be

necessary for carrying on the work of the Association or for realizing its objects and purposes.

ln addition to the powers expressly conferred by the Constitution, the Coverning Council may exercise all such

powers and do all such things and acts as may be exercised or done by the Association or by any law expressly

directed or required to be done by the Association in a Ceneral Meeting.

TllE 00uERlllll0 c0ultclt [t PARI|0ULAR llAs TIE t0tl0Uilt0 REsp0]tstEtUTtES:

1 . To purchase, lease, hire or acquire premises for the use of the Association and to equip and furnish them for

the objects and the purposes of the Association.

2. To create such offices and posts with such powers and responsibilities and duties on such terms and

conditions and for such periods as may be deemed appropriate by the Coverning Council, and to appoint

a Chief Executive Officer, other officers and staff as may be necessary for the business of the Association on

payment of such remuneration as may be determined by the Coverning Council.

3. To establish a trust or trusts and appoint trustees thereof with the consent of the Ceneral Body and vest

the funds or the surplus income or any property of the Association in the trustees in such manner as the

Coverning Council may from time to time think fit.

4. To frame or issue ru les and procedu res of working for the purpose of carrying on business and work of the

Association as may be necessary from time to time with the approval of the Ceneral Body.

5. To delegate any function or powers to Committees, Sub Committees or person and to any Member, the Chief

Executive Officer, other officers or employees on such terms and conditions as may be necessary and to

revoke any such delegation if and when necessary.
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6. The Governing Council may, at any time, invite any Member of the Association not being a Member of the

Governing Council to attend or serve on the Council, or any Committee or Sub Committee or may consult

any outside person or authority if for any special reason such as a course may seem to it to be advisable.

7 . To present a report on the working of the Assoc iation and a Statement of Accou nts of the Association du ly

certified by the Auditors at the Annual Ceneral Meeting of the Association every year.

B. To appoint Bankers, Auditors, Advocates, Accountants, and other professional advisers to the Association.

9. Where an Associate Member converts into a branch of a foreign bank or locally incorporates an entity to

enter the market or wishes to become a member of the Automated Clearing House, the Coverning Council

will have the right to admit and convert such a Member into an Ordinary Member.

10. TheCoverningCouncil shall havetherighttoassessthelevel ofcostsincurredbytheAssociationin

generating the benefits accruing to Associate Members and use the same to determine the fixed annual

subscription fee payable by such membership.

11. To call a Ceneral Meeting at any time should it think necessary to do so.

12. fo do any or all things as may be necessary or expedient.

The property, assets and funds of the Association shall, subject to the liabilities thereof, be vested in the

Governing Council of the Association and no Member of the Association shall by reason of its membership have

a transferable or assignable share of interest therein by operation of law or otherwise in any such property, assets

or funds and in the event of any Member of the Association ceasing to be a Member in terms of Clause 22 of

the Constitution or in any other way, its interest in such property, asset and funds shall cease and the same shall

survive, accrue and belong to the other Members for the time being of the Association.

c0l'tp0stT!0il AilD TEilURE 0t TllE 00t,ERlll110 c0ullclL

At the conclusion of every Annual General Meeting, one third of the members of Large Banks, one quarter of

the Medium-size Banks and one half of Small Banks of the Coverning Council shall retire from the Coverning

Council by rotation. The Members to retire by rotation shall be those who have been the longest in office. Where

any of the Members have been in office for the same length of time, the Members to retire shall be decided by

drawing lots.

The retiring Members shall be eligible for re-election and appointment.

At a minimum, the Coverning Council consists of the following

A. Six members representing the large banks

B. Four members representing medium size banks

C. Two members representing the small banks

I
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The Chairman and the Vice Chairman of the Association shall come from the 12 members in A, B and C, above.
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STNUN

SERUE

TURES TO BETIER

]1E]lBERS E IlIDUSTRY

Over the years, KBA has enhanced its governance and organisational structures to improve the Association's

ability to deliver on its mandate.

00l,ERluilcE
Legal Affairs
Committee

Bank Security Sub

Commiftee

GOVERNING
COUNCTL

Bank lT Systems, Risks &
Security Sub Committee

Tax Sub Committee

Financidl Markets Sub
Committee

r(BA SECIETARTAT

O NGA]I ITflTI O lIAL C IIART

Senior {
Communication &

Public Affaits Officer

Compliance I Public
Committee , Relations

Committee

Committee

National Payments Sub
Committee

Credit and lslamic
Finance Advisory Sub
Committee

) Senior Research and Policy Officer

) Research lntern

Finance &
Audit
Committee ..."

DIRECTOR
Communications
& Public Affairs

DIRECTOR
Legal, Human
Resource and
Policy Advocacy

Human
Resources
& Ethics
Committee

cEo

lT Systems

& Risk
Committee

Operations
& Technical
Services
Committee

DIRECTOR
Research & Policy

Clearing House Sub

) SeniorTechnical
Officer

) Technical Officer
DIRECTOR
Technical Services

Senior {
Communication &

Public Affairs Officer

CHIEF
FINANCE
OFFICER

t

FullTime Employees: .l 
8

lnterns: 0
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gouERltIil0 coultcIt I'lEET!ilGs

The Coverning Council meets at least every quarter in a calendar year. During Council meetings, the members receive a

report from the KBA Secretariat including submissions from the Commlttee and Sub Committees.

ln the year 2021 , a total of five meetings were held, including one special meetings. At the 2021 Annual Ceneral Meeting,

Salaam Microfinance Bank was elected to the Council.
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Nqme of Bonk
Number of Meetlngs

Jqn-Dec 2021 Percentoge

KCB Bank 5ot6 83.3o/"

NCBA Bank 5 of 6 83.30h

Culf African Bank 4of6 670h

l&MBank 2of2 1 00%

Co-Operative Bank 6of6 100%

DTB Kenya 6ol6 1O0o/o

Middle East Bank 6of6 100%

Equity Bank 6of6 100%

Family Bank 6of6 1 00%

Cuaranty Trust Bank 3o(6 5O7o

Standard Chartered Bank 5 of 6 83.30/o

DIB Bank Kenya 3 of 6 50"/o

Absa Bank 6ol6 100%

Citibank 6ol6 1 00%

SBM Bank 5.)th 83.3%

Development Bank 4of6 67%

NOTE: Governing Council ond KBA Committee members seNe on o voluntory bosis

1
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REPORTS OF TIIE COl'lIIITTEE CIIAIRPERSOlIS

KBA activities are managed by the Secretariat which works in coordination with seven Committees and seven Sutr

Committees. KBA Member Banks nominate representatives on an annual basis to serve on these committees which elect

their officials. Members participate on a voluntary basis. The following are the reports.

Nqme of Committee CONPLIA]ICE CONHITTEE

Choirperson

Vice Choirperson

Secretory

Laban Omangi - Absa Bank

Daisy Namayi - DIB Bank Kenya

Kennedy Mutisya - Kenya Bankers Association

Committee Achievements in 2O2'l 1

4

Commlttee Gools for 2O22

The Sub Committee was elevated to a full committee by the KBA

Coverning Council due to the critical role the committee has played

as well as the active performance of the committee aimed to realize its

mandate.

Enhanccd stakeholder relaticlnship with regulators by facilitating

committee engagement with the following regulators:

a) Unclaimed Financial Assets Authority
b) Ethics and Anti- Corruption Commission

c) Office of the Data Protection Commissioner

d) Assets Recovery Agency

e) Financial Reporting Centre

f) Kenya Revenue Authority

Supported and promoted Banking sector technical capacity through

training and awareness sessions and workshops. During the year the

committee hosted the follow training sessions:

it Fin.rncial Crime Tr.rining

ii) Human Trafficking

iii) SWIFT KYC

iv) Mansa KYC

v) Data Privacy

vi) Pesalink upgrade process

Participated in the National Risk Assessment (NRA) to identify

banking sector Money Laundering vulnerabilities and deficiencies and

participated in preparation of the country strategy action plan to mitigate

against the gaps identified.

To continue entrenching and enhance stakeholder relationships with key

stakeholders through engagement with CBK, FRC, CMA, NSE, UFAA,

RBA and other relevant compliance stakeholders in relation to the

development of policy and legislation on compliance issues and restore

trust and public confidence.

Reinforce and elevate industry technical capacity and professional

competence for compliance officers through targeted and relevant

trainings, workshops and seminars. Some of the earmarked trainings

will focus on financial crime, Data protection law and on Anti money

launderi ng

2
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KENYA BANKERS ASSOCIATION

Nomc of Commlttce Complionce Committee Contd.

Participate and support directed to build the Compliance Society of

Kenya (CSK) to promote compliance professionalism development in the

country. (

Nome of Bonk Attendonce Record Percentoge

NCBA Bank Bof12 67%

Bank of Africa (K) 7of12 5B%

DIB Bank Kenya Bof12 67o/o

Stanbic Bank 9of12 7s%

ABSA Bank 1'l oI 12 92%

SBM Bank 11 of 12 92%

Citibank 7of12 sB%

Equity Bank 9of12 1 ao//)/o

Sidian Bank 10 of 12 83%

HF Croup 8of12 67"/o

National Bank 9o{12 75"/o

Bank of Baroda 7o112 5Bo/"

Kenya Women Microfinance Bank 7of12 5B%

KCB Bank 5o1r12 420h

Faulu Microfinance Bank BoI12 67o/o

UBA Kenya Bank 5o1r12 420h

Culf African Bank 7o112 58o/o

Co-Operative Bank 10 of 12 B3o/o

l&MBank 11 oI 12 92o/"

Standard Chartered Bank 5of12 42o/o

DTB Kenya

:

t
{
I
(

67%BoI12

Ecobank 7o112 5B%

M Oriental Bank 4of12 33%

Victoria Commercial Bank "l of "12 B%

The Complionce 5ub Commiftee met tvvelve times in 2021

2o{12 17"/oFirst Community Bank

i
I

I
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I

Nomc of Gmmlftee
I

ChoirpersOn

Vice Choirperson

Secretory

FlltA[CE S AlJilT C0tlillTTEE

Catherine Mugane - Diamond Trust Bank

Davis Ayako - SBM Bank

Kennedy Mutisya - Kenya Bankers Association

Committee Achievements in 2O2l Provided an interactive platform for the member banks to share

experience and knowledge on industry wide challenges.

Provided oversight to the Tax Sub Committee, KBA 2022 budget review
and approval, KBA 2021 budget rationalization as well as review of KBA

202'l management accounts and 2020 audited financial statements.

Provided oversight on the recruitment and appointment of new auditors
for KBA and IPSL.

Participated in giving feedback to the Prudential guidelines review.

Provided oversight support and guidance to the Secretariat to rationalize
2021 budget to realize 107o savings in response to COVID pandemic call
to refocus Association activities on critical activities.

Committes Gools lor 2022 Support KBA Tax Sub Committee to achieve its mandate in line with the
terms of reference for the Sub Committee

Enhance oversight to KBA and IPSL Finance functions to promote
efficiency.

Nqme of Boik Attendqnce Record Percentoge

Absa Bank 1of4 1trO/
LJ /O

ABC Bank 4of4 lOOo/"

Bank of Africa Kenya 3olq 7 5"/o

Bank of Baroda 1o(4 250h

Caritas Microfinance Bank 0of1 Oo/"

Co-Operative Bank 4of4 "looo/"

DTB Kenya 4o(4 100"h

Ecobank 1of 1 1000/"

Equity Bank l olq 25o/o

Family Bank 1of4 25o/"t
Guaranty Trust Bank 1of 1 1000/"

Culf African Bank l of 1 1 00%

l&MBank 2of4 50"h

)
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KENYA BANKERS ASSOCIATION

Attendqnce Record Contd

Nome of Bonk Attendqnce Record Percentoge

KCB Bank Oo{4 O"/o

Kingdom Bank 1of 1 lOOo/"

Middle East Bank 1of 1 100"h

National Bank
'l of 'l 1OO"/"

NCBA Bank 2of4 50'h

Paramount Universal Bank 2 ol4 5Oo/"

SBM Bank 4of4 100%

Sidian Bank 3of4 75"h

Standard Chartered Bank 4of4 1 00%

UBA Kenya Bank 2of4 50"/"

Victoria Commercial Bank 4o{4 1 00%

The Finonce & Audit Commfttee met four times in 2021

Nome of Commlttee

Choirperson

Vice Choirperson

Secretory

FINANCIAL MARI(ETS SUB COMMITTEE

Philip Wambua - ABC Bank

Anthony Kirui - Absa Bank

Nicholas Mutua - ACI Chair - Standard Chartered Bank

The Financial Markets Committee (FMC), which is a representative of the

Kenya Banks Treasurers Forum (KBTF), spent a Sreater part of 2021 focused on

the following key objectives:

- To promote high-level market conduct and discipline in the Kenyan

Financial Markets

- To Develop and Nurture the Market

- Training of the Bank Dealers and Treasurers

- Working closely with CBK in establishment of a CSD system

- Holding post MPC briefings with the CBK director Financial Markets

Sub Committee Achievements
in 2O2l

1. Promotlon of high level morket conduct ond dlrclpllne:
The year 2021 was unique due to the continued challenges resulting from

COVID-19 pandemic, which affected various businesses in the Kenya

financial markets. This called for the need to closely monitor the financial

markets activity among the dealers given the possibility of currency

volatility at such times.

The financial markets committee is pleased to report that we had many

engagements with allthe banks treasurers and dealers in order to

emphasize on the need for high level market conduct and discipline.

1
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Nomo of cfmmmce Finonciol Morkets Sub Committee Contd.

2. Development of the Finonciql Mqrketr ln Kenyo:
In an endeavour to develop the financial markets, some of the treasures

representatives have been engaged with our regulator to give ideas and

support on the upcoming Central Securities Depository (CSD). This is
a key project that will promote the deepening of the Kenyan financial
markets and is envisaged to be accompanied by many benefits.

ln addition, the chairman of the treasurer forum and vice chair are active
members of the bond market stakeholders forum.

3. Troinlng of the Bqnk Deqlers:
Finally, the FMC in liaison with ACI conducted the following trainings in
2021.

Troinlng Trolner Dqte Delegoter

'I . ACI Dealing Certificate

2. Clobal Code of Conduct
(Treasurers)

3. Clobal Code of Conduct
(Dealers)

4. Financial Market Sales

Peter Skerrit

Peter Skerrit

ICAP

ICAP

March 2021

May 2021

May to June

2021

August 2021

12

36

22s

10

Nqme of iBqnk Attendqnce Record Percentoge

ABC Bank 17 of 17 1 000

Stanbic Bank 15 o( 17 B8%

Co-Operative Bank 17 of 17 1 000

Absa Bank "15 of 17 BSYo

SBM Bank 16 of 17 940h

Middle East Bank '14 of 17 82%

Credit Bank 15 of 17 B8%

The Finonciol Morkets Sub Commiftee met seventeen times in 2021
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Nqme of Commlttee

Choirperson

Vice Choirperson

Secretory

IAX SUB COMMITTEE

Peter Mungai - Absa Bank Kenya PLC

Lydia Ndirangu - Equity Bank Kenya

Kennedy Mutisya - Kenya Bankers Association

Sub Committee Achievements in

2021

1. Successfully published KBA Total Tax Contribution (TTC) report for the

banking industry for the FY 20'l 9 & 2020. This was launched on 2n'r

September 2021 during a breakfast session attended Lry key stakeholders

and reported widely in various media channels. The report was submitted

and recognized by the National Assembly.

2. Hosted an industry wide sensitisation workshop in conjunction with

Anjarwalla & Khanna LLP law firm in July 2021 for an update on the

impact of the Finance Act 2021 on the banking sector. Areas covered

included the fol lowing:

- Key highlights on Finance Act 2021 impacting the Banking Sector;

- Update on recent Court rulings iudgments relating to the industry;

- Update on WHT court case on card business; and

- Update on current industry tax issues.

3. Conducted training to the Judiciary Academy in collaboration with the

Kenya Revenue Authority (KRA). The training was attended by 30 iudges

in the Commercial & Tax Division. The training focussed on tax matters

affecting the banking industry.

4. Submitted banking industry feedback on Common Reporting Standards

draft regulations.

5. Held stakeholder meeting with the KRA in November 2021 to discuss

tax issues and challenges affecting the industries and strategies for

remediating the chal lenges.

6. Made proposals and presentations to the National Treasury and the

Parliamentary Committee on Finance and National Planning on Finance

BilllAct 2021 .

Sub Committee Gools tor 2022 o Enhance relationship with Kenya Revenue Authority through regular

consultative engagements with KRA relationship team responsible for the

Banking Sector.

Publish 2021 PwC/KBA TTC report for the banking industry and present to

relevant national stakeholders.

Host tax sensitisation workshop in conjunction with tax consultants for

the industry after the publication of the Finance Bill/Act 2022 to sensitise

members of the proposed changes therein and how they impact the

banking sector. Other workshops will be organised as necessary when

there are emerging controversial tax matters affecting the members.

Participate in the Finance Bill/Act 2022 submissions (already submitted to

National Treasury) for industry proposals to be considered for inclusion.

Hold quarterly Tax Sub Committee meetings.

Support in strategic management of the Withholding Tax Card case

currently at the Supreme Court and support in stakeholder engagements

and negotiations with card companies.

o
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Nome ol Bonk

Absa Bank PLC

ABC Bank

Bank of Africa

Bank of Baroda

Caritas Mi Bank

DTB

DIB Bank Ken

Ecobank

Bank

Culf African Ban

l&MBank

KCB Bank

National Bank

NCBA Bank

Paramount Un Bank

Prime Bank

SBM Bank

re Bank

Stanbic Bank

Standard Bank

Victoria I Bank

The Tax Sub

ANNUAL REPORT AND FINANCIAL STATEMENTS 202 1

Attendqnce Record

4of4

3olq

3olq

4ot4

1of 1

4otq

4ol+

3of4

4of4

2of4

3of4

2of4

3of4

1of4

4ol4

3of4

2of4

1of4

1of4

4of4

2of4

3of4

Pcrcentoge

100%

75o/o

75o/o

1 00%

lOOo/o

1 00%

lOOo/"

1 EO//JlO

100%

500h

75"/o

so%

75o/o

2s%

lOOo/"

7s%

so%

2s%

2s%

1OO"/.

5jYo

75o/"

met four times in 2021
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Nome of Commlttee

Choirperson

Vice Choirperson

Secretory

lruNAlr RES0URCE E ETlllCS C0l{NlTTEt

Robley Ngoje - KCB Bank

Wangare Cathu - Sidian Bank

Raimond Molenje - Kenya Bankers Association

(

I
t
I

(

The Committee's mondote
includes:

1. Establish and maintain good industrial relations and ethics in the industry

2. Foster professional human resource management practices within the

industry.

3. Facilitate best practice professional training for bankers in Kenya.

4. Provide machinery for collective bargaining negotiations on

remuneration, pay scales and other terms and conditions of service for

unonisable employees within the industry.

5. Develop and promote ethical behaviour and practices amongst members

Committee Achievements in 2021 The year was distinct for the industry with the Committee negotiating both the

full collective bargaining agreement (CBA) for the period 2021 to 2023 as well

as the Wage Re-opener for the previous year 2O2O on behalf of the industry

with the Banking lnsurance and Finance Union-Kenya (Union). The wage

discussions with the Union took into consideration the COVID-19 pandemic

effects including the disruption of business operations through closures and

lockdowns.

The Committee continued to provide leadership to the industry on matters

human capital to sustain the over two decades of harmonious employee

relations within the banking industry.

The Secretariat coordinated with the Committee towards the Kenya Private

Sector Alliance (KEPSA) and the Ministry of Health (MoH) initiative for

COVID-19 vaccination of the industry's staff, their family members, and

the community within which the industry serves. The vaccinations were

conducted at banks premises, the Associations offices in Nairobi and across

the various counties between October and December 2021 . Through the

initiative, the industry was able to vaccinate over 50,000 individuals with the

single jab Johnson and .lohnson COVID-'l 9 vaccine and facilitated the full

return to work for the industry by December 202 1 .

(

I
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Nome of

KCB Bank

Standard

Absa Bank

Stanbic

Sidian Bank

Devel

NCBA Bank

Bank of Ba

Cuardian

DTB Bank

SBM Bank

National

The Humon

Bank

Bank

Bank

& Ethics Commiftee met ten times in 2021

ANNUAL REPORT AND FINANCIAL STATEMENTS 202 1

Attendonce Record

B of 10

10 of 10

10 of l0

9 of 10

8 of 10

5 of 10

Bofl0

9 of 10

8 of 10

9of10

6of10

Bofl0

10 of l0

Percentoge

8OY"

1OO"/"

100%

9jYo

80%

so%

8jYo

90%

BO%

90,/"

60%

8Oo/"

lOOo/"k



KENYA BANKERS ASSOCIATION

Nome of Commlttee

Choirperson

Vice Choirperson

Secretory

lT sYsTEll 0 RlSl(S C0l'll'llTTEE

Edgar Mwandawiro - SBM Bank

Kelevilin Kimathi - Equity Bank

Fidelis Muia - KBA Secretariat

This Committee oversees the Following Sub Committees of the KBA:

1. Bank lT Systems Risks and Security Sub Committee

2. Bank Security Sub Committee

Committee Achievements in 2O2l Enterprise Rlrk

The lT systems and Risks Committee formed a taskforce to develop a Risk

Heat map report covering both Financials (credit, IT systems and Security,

Operational, Reputational and consumer protection, Market and Liquidity)

and Non-Financial risks. The report covered the Banking Sector Cybersecurity,

Liquidity ratios, Capital ratios, NPLs and Cross loans and deposits' This report

informed on actions that should be undertaken to mitiSate these risks.

Mlnlmum Securlty Bqcellne Stondqrd
The Bank lT systems, risk and security Sub Committee embarked on devising

the minimum baseline standards for all banks to adopt for managing supplier

related risks. They coverThird Party management, Cloud management,

Application Controls and Cards.

Copocity Bulldlng ond Troining

The bank security Sub Committee organised and trained BFID officers on

Major bank frauds with key focus on digital/mobile and internet banking and

discussed challenges experienced by officers during investigations and their

resolutions.

The Bank lT systems and Risks sub Committee held a forum with Serianu to

discuss the lnterpol paper on African cyber threats. These promoted awareness

of emerging threats in cyber crime and provided knowledge sharing on how

best to curb these attacks.

Publlc Senrltlzotion comPoignr
The Bank lT Systems, Risks and Security sub Committee provided observations

of cyber fraud incidences for the Kaa Chonjo Campaign to Sensitize the

customer as a unified front on online cybercrimes, social engineering and

personal PIN security. This campaign involves several players from the Retail

Sectot Mobile Network Operators and Card Schemes'



Nome of Bonk

ANNUAL REPORT AND FINANCIAL STATEMENTS 2021

Attendonce Record Percentoge

Equity Bank 4of4 1 00%

KCB Bank 4of4 1 00%

NCBA Bank 1of 4 25"/"

Cuaranty Trust Bank 3of4 7 5"/"

)

I
DTB Kenya 2of4 25"h

Familv Bank 4of4 100,,/o

Standard Chartered Bank 3of4 7 5"/"

Mayfair Bank 3of4 7 5"/o

SBM Bank

i

4o{4 100./o

Co-Operative Bank 4of4 1 00%

Bank of Africa 3of4 750h

Sidian Bank 4of4 100%

Absa Bank 3of4 75%

ABC Bank 3of4 7s%

The lT System & Risks Committee met four times in 2021

I

Nqme ol Commfttee
!

Choirperson

Vice Choirperson

Secretory

BAl\ll( II SYSIEM RISI(S E SECURITY SUB COMMITIEE

Kabuthia Riunge - KCB Bank

Leah Kimata - Co-Operative Bank

Anthony Chesaro - Family Bank

Sub Committee Achievements in
2021

1. Controls borelining
Draft copy was developed and reviewed by members. It was agreed that

this would be firmed up in 2022 and handed over to member banks via

KBA.

2. SIM securlty controls
lntense lobbying by the Sub Committee for Safaricom to lower lMSl

security check calls from KSh. 20. Traction was achieved since the Telco

lowered this cost. Lobbying to continue into 2022 to have this service

offered for free in order to secure the ecosystem.

Airtel is currently offering this service for free.

l. Dotq Protection Act
The Committee invited the Kenya School of Law to offer training and

awareness to members.

Members contributed to the development of regulations.

4. Threqt intelllgence shoring
Key threats that were shared amongst members include: sim fraud, card

enumeration fraud, insider threats, rogue devices, ATM skimming, rise in

fake websites.



KENYA BANKERS ASSOCIATION

Nome of Commlttce Bonk lT System Risks & Security Sub Committee Contd

Requests for bank CSIRT were passed to KBA for CBK consultations.

Benchmarking with the South African Reserve Bank was done on

automation of threat intelligence sharing.

Sub Committee Gools lor 2o.22 Automation of Threat intelligence sharing.

Elections.

Baselines for third party, card and mobile system.

USIU KBA cybersecurity training targeting the youth.

Team building

Training of members on topical issues such as SWIFT security, card fraud

controls.

Nome of Bqnk Attendonce Record Percentoge

Co-Operative Bank 8of10 BO"h

SBM Bank 5 of I0 50"/.

Sidian Bank 6of10 600/"

NCBA Bank 9 of 10 9Oo/o

Standard Chartered Bank B of 10 BO%

Equity Bank 8 of 10 BOoh

Familv Bank 10 of .l 
0 100%

Culf African Bank 7of10 7Oo/"

Absa Bank 10 of 10 1 00%

i

KCB Bank Bof.l 0 BO%

Stanbic Bank Bof10 BO"/"

l&MBank 3of10 30"h

Mayfair Bank Bof10 BOo/"

DTB Bank 10 of 10 10001,

Citibank 4oflO 400/o

National Bank 5 of 10 50,h

Bank of Africa 9of10 90%

DIB Bank Kenya 2of10 20%

ABC Bank

I

I

I
I

The Bonk lT System Risks & Security Sub Committee met eight times in 2021

6of10 600h

I
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Nome of Cormittee

Choirperson

Vice Choirperson

Secretory

Secretory

BAt'lK SECURIIY SUB COMMIIIEE

Ben Shichenga - CT Bank

Edward Muchiri - Equity Bank

Hillary Codana - DIB Kenya Bank

Faith Lumumba - Standard Chartered Bank

This Committee handles the following tasks:

1 . Bank Security

2. Bank Fraud

Sub Committee Achievements in
202]

Quorterly Meetings
The Sub Committee conducted four meetings for members in 2021. During

the meetings, trainings were done and fraud trends affecting the industry

discussed. Notably, all meetings were virtual in accordance with COVID-19

protocols

Troining for BFID Officers
The Sub Committee organised and trained BFID officers on major bank

frauds with a key focus on digital/mobile and internet banking and discussed

challenges experienced by officers during investigations.

Engogement with Telecommunicotion Componies qnd BFID

The Sub Committee conducted stakeholder engagement forTelcos, BFID

and Bank Security Managers to discuss rampant telco related frauds and

harmonize working relationship among all stakeholders

Troining of Members
A training on cryptocurrency was conducted for members. Cryptocurrency

related frauds have been reported by bank customers. The training was meant

to enlighten members on the phenomenon. Another training on lSMl API for

Sim swap was conducted by Safaricom. Sim swap frauds are among prevalent

frauds in the industry.

Printer lnspection
The Sub Committee took part in security printer inspection in consultation

with KBA and the Clearing Sub Committee.

Review of KBA security stondords
The Sub Committee has initiated the process of reviewing existing KBA

security standards.

Government CCTV Policy

Select memtrers took part in the public participation in regards to the draft

policy and gave recommendations through KEPSA Security Committee and

KBA.

Working Relotionship with Other Committees
During the year 202'l , we saw a lot of improvement in working relationships

with other Sub Committees and the main committee. This fostered working

relationships among officers responsible for security, fraud and investigations

in the member banks.
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Nqme of Bonk At'tendonce Record Percentoge

Equity Bank 4oI 4 1OO"/"

KCB Bank 4of4 'too%

Cuaranty Trust Bank 4of4 1OO"/"

DTB Kenva 3ofq 7 5o/"

Family Bank 2of4 5O"/"

Standard Chartered Bank 3of4 7 5o/o

l&MBank 4ol 4 1 00%

NCBA Bank 3of4 7 5o/"

Co-Operative Bank 3oI 4 7 5o/o

Bank of Africa 4of4 lOOo/"

Sidian Bank 3of4 7 5"/"

NCBA Bank 4of4 't00%

DIB Bank Kenya 4o{4 1 0c%

Ecobank 4of4 1OO"/"

First Community Bank 3of4 75"/"

Faulu Microfinance Bank 3o{4 75"h

Credit Bank 3ol4 75o/"

Postbank 4oI 4 lOOo/"

Gulf African Bank 3ot4 75"/"

Kingdom Bank 3 ol4 75o/o

ABC Bank 4o{4 1 00%

Stanbic Bank 4of4 1 00%

Middle East Bank 2of4 50"/o

Absa Bank 4o{4 lOOo/"

HF Croup Kenya 3of4 75"/.

Paramount Bank 3of4 75"h

Victoria Commercial Bank 2of4 5Oo/"

Mayfair Bank 2of4 50"/,

Prime Bank 4of4 1 00%

Bank of Baroda 2ol+ 5O"/"

Kenya Women Microfinance Bank 2 ol4 50"/o

SBM Bank 3of4 750h

Rafiki Microfinance Bank

The Bank Security Sub Committee met four times in 2021

1ot4 250h

I
I
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Nome of Committee

Choirperson

Vice Choirperson

Secretory

LEOAT AFFAIRS COIIII ITTEE

Steve Atenya - NCBA Bank

Belinda Ng'ang'a - HF Croup Limited

Raimond Molenje - Kenya Bankers Association

The Committee's mondqte
includes:

Providing a forum for member banks to discuss non-competitive issues
relating to the management of legal risks in the banking industry.
Monitor developments of new legislation, regulations and policies
affecting the industry and intervene for purposes of securing the industry,s
interests and facilitate a conducive operating environment for banks.
Advising the Coverning Council and the industry on the impact of
proposed laws, regulations, and policies as well as court decisions having
an impact to the industry.

Stakeholder engagement on matters of interest to the industry with
diverse business member organizations and other institutions.
Undertake capacity building for the industry,s legal teams.

I

t

2

3

4

5

Committee Achievements in 2O2l Ministry ol Londs ond physicol plonning
The Association engaged the Ministry of Lands and physicar pranning
following the launch of the Nationar Land rnformation Management
system (Ardhi-sasa) at the Nairobi and central land registries with the aim
of expediting the processing of the bank financed rand transactions that
had been transitioned from manuar to the digital Ardhi-sasa system.
To facilitate the priority processing of the bank financed land transactions
on the Ardhi-sasa system, the Association compiled over 2,000 land
transactions from the industry and shared the same with the Ministry of
Lands to unlock the over KSh.104 billion that had been locked_up in
the delayed processing of the land transactions within the Nairobi and
Central Land Registries.

Copocity Building for Commerciol Judges on Tqx
KBA continued its partnership with the Judiciary through the Judiciary
Training lnstitute and held three sessions with High Court.ludges,
Magistrates and Legal Researchers highlighting the emerging regulatory
and digital transformation within the industry faciritated by the Famiry
Bank Chief Executive Officer, Rebecca Mbithi.

The Association partnered with the Kenya Judiciary Academy and
Kenya Revenue Authority and held sensitization session for High
Court Commercial Judges and Researchers on the banking industry tax
challenges and emerging perspectives and developments. The industry
perspectives were provided by the Association's Chief Executive officer,
the KBA Tax Committee Chair and the Managing partner at Anjarwaila &
Khanna Advocates, Daniel Ngumy.

2.
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Nome of Committee

Committee Achievements in 2021 3.

Legol Affoirs Committee Contd.

Collqterql Regi:trY

ln partnership with the Business Registration Service under the Attorney

Ceneral's Office and funding support from FSD-Kenya, the Association

held physical training sessions for over 500 officers from banks'

microfinance and saccos staff (Credit and Legal) to enhance the uptake

ancl impact of the collateral registry to the economy'

1.. The Associqtion wqs involved in the review qnd stokeholder

engqgement with Memberc of Pqrlioment on dlverre sector

leglslotions, regulotions, ond policiea including:

a. Centrat Bank of Kenya (Amendment) Acl2O21 - Regulation of

Digital Credit Providers

The Central Bank of Kenya (Amendment) Act 2021 was passed by the

National Assembly and assented to by the President paving the way

for the regulation of digital credit providers in the Country' except

forpriorregulatedinstitutionsincludingbanks,microfinance,saccos

among others that were providing digital lending products'

b. Proceeds of Crime and Anti-Money laundering (Amendment) Act

2021

The POCAMLA (Amendment) Act designated advocates in Kenya as

reporting persons under the Act having been passed by the National

Assembly and assented to by the President' The implementation

of the amendment has since been put on hold following the

conservatory order by the Court pending the hearing and

determination of the court case instituted by a member of the Law

Society of KenYa.

c. The Sectional Properties Act 2020 and 2021 Regulations

The Sectional Properties Act2O2O provides for the division of

buildings into units to be owned by individual proprietors and

common property to be owned by proprietors of the units as tenants

in common and the use and management of the units and common

property. The Regulations to the Act were also gazetted thus fully

operational izing the Act.

5. Coordinqtion of industry litigotion

The Association coordinated 14 court cases to secure the industry's

interests including the High Court Commercial Case No'433 of 2OO3

Wanjiru Florence & 187 others vs Standard Chartered Bank' KBA & CBK

CaseontheallegedlevyingofbankchargeswithoutMinister,sapproval.
The 1.t Plaintiff Florence Wanjiru sued standard Chartered Bank Kenya

LimitedongroundsthattheBankhadleviedincreasedchargesonher
aCCoUntwithouttheapprovalofthethenMinisterforFinance.The
CentralBankofKenyaandtheAssociationWerejoinedinthecaseas
Regulator and Association, respectively The case is pending for hearing

and determination.
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Nqme of

Stanbic Bank

Standard Cha Bank

Absa Bank

Bank of

National Ban

Bank

KCB Bank

DTB

DIB Bank

Consoli Bank

Bank

NCBA Bank

Sidian Bank

l&MBank

Citibank

UBA Bank

ABC Bank

Fami Bank

Ecobank

Cuardian
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Choirperson

Vice Choirperson

SecretorY

Elizabeth Kimani - ABC Bank

Miring'u Ng'ang'a - EquitY Bank

Fidelis Muia - Kenya Bankers Association
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This Committee of the KBA oversees Technical aspects of the lndustry and has

three Sub Committees reporting to lt:

a. National Payments Systems (NPS) Sub Committee

b. Automated Clearing House (ACH) Sub Committee

c. Credit Sub Committee

Committee Achievements in 2O2l ACH Upgrode ISO2O022

The committee approved the Upgrade of ACH to |SO20O22 standard

compliant by Sybrin.

The decision was agreed upon by the committee after a holistic discussion on

- Advantages of the ISO standards

- Cost implications from current software

- HW element - whether OPEX model or CAPEX or collocation

The file formats and the clearing sessions agreed upon by the Clearing House

Sub Committee were approved by the committee'

The committee through the KBA Secretariat held discussions with the Ministry

of Health to have front office staff members vaccinated against COVID-]9 and

the MOH were very receptive to the idea and some Banks were able to hold

vaccinations in their Premises.

Through its sub committees, these are the major achievements in the year:

l. There were 3 disaster recovery tests successfully on the ACH system in

the year.

ll. workshops to deliberate on the miSration of the ACH systems to the lso

20022 standard.

lll. cheque printers, accreditation was performed, and Certificates were

awarded. Two security printers were identified to have control gaps and

granted interim accreditation during the review awaiting a review in

2022.

IV. The Clearing Sub Committee performed an arbitration session in the third

quarter of 2021. This involved two cases which were fully arbitrated and

closed. The low number of arbitration cases shows that the industry's

efforts of frustrating fraud is bearing fruits. The chair of the Credit and

lslamic Banking Advisory Sub Committee updated working with the legal

committee on the changes on LandTitles and digitization from a lender's

perspective.
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Nsme of Commlttee

Choirperson

Vice Choirperson

Secretory

CLEARING HOUSE SUB COMMITTEE

Brian Koletit - Citibank N.A. Kenya

Michael Mucheru - NCBA Bank

Sabina Manji - Prime Bank Ltd

The Automated Clearing House Sub Committee, in collaboration with KBA

secretariat and The Central Bank of Kenya, had a very successful year coupled

with the enactment of major industry projects and smooth operations at the

Clearing House all year round. The Sub Committee succeeded in having

several sittings during the year. lextend my heartfelt appreciation to the

members of this Sub Committee for the exemplary service and commitment

towards the achievement of its goals for the year.
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Sub Committee Achievements in
20.21

The ACH Sub Committee managed to achieve below milestones.

ISO 2OO22 ACH File formqtg Project

The Clearing house Sub Committee is happy to report that the ISO 20022

proiect was approved by the KBA Coverning Council. The project aims at

upgrading the ACH file formats to international standards.

lmplementation is expected to be done in 2022.

Support to Member Bonks - COVID-I9 Meosures

To ensure compliance to the COVID-l9 directives issued in 2020, the Sub

Committee revised the Clearing House file transfer cut-offs for both the

presentmcnts and returns sessions.

The revised timelines are still in place and will be reviewed by the Sub

Committee in due course.

Security Printera Accreditqtion Reviews

In spite of the COVID-.1 9 challenges in the Sub Committee successfully

performed physical security printer's accreditation reviews in Quarter 4,2021

Bonk Dirputes Arbitrotions
The Sub Committee performed an arbitration session in Quarter 3, 2021. This

involved two cases which were fully arbitrated and closed.

The low number of arbitration cases shows that the industry's efforts of

frustrating frauds is bearing fruits.

Disoster Recovery Tests

The Clearing House Sub Committee in collaboration with the Clearing House

lnspector successfully conducted two Disaster Recovery Tests in the year

2021.
This was to ensure that the industry operations remain undisrupted in case of

any unforeseen disruptions on the production environment.

lmplementation of ISO 20022 ACH file formats

Hold at least one arbitration session per quarter in 2022

Perform at least two ACH disaster recovery tests during the year

Hold an lndustry workshop in the 2"d quarter of 2022

Perform Security printers' accreditation review on a quarterly basis

Sub Committee Gools lor 2022
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Nome of Commlttee

Choirperson

Vice Choirperson

Secretory

CREDIT At'lD ISLAMIC F|i'IANCE ADI/IS0RY SUB

COMMITTEE

Christine Mwai-Marandu - Absa Bank

Boniface Kioko - ABC Bank

Dr. Samuel Tiriongo - Kenya Bankers Association

Sub Committee Priorities 1 . To look into the constraints to credit provision arising from security

documentation and registration regime limitations'

2. To provide a forum for member banks to discuss non-competitive

issues relating to the management of credit risk in the banking industry,

including monitoring developments in implementing the credit

information-sharing mechanism.

3. To continuously work towards entrenching credit pricing transparency as

underpinned by the Annual Percentage Rate (APR).

4. Champion training on the credit market deepening across the cycle -
from deal identification, closure, and management'

Sub Committee Achievements in
2021

The Sub Committee spearheaded and participated in the rollout of several

industry capacity building programs among them:

- With the emergence of new financing arrangements and instruments,

more so blended finance, the Sub Committee spearheaded an

industry-wide capacity building session on blended finance

facilitated by the African Development Bank (AfDB). The webinar

spotlighted blended finance instruments and examined selected

case studies of blended finance proiects with financial institutions in

Africa at large and the East African region.

- Stress testing and credit scoring capacity building sessions with

Moody's Analytics focusing both on the retail and corporate

segments, especially during periods of heightened uncertainty

occasioned by the COVID-1 9 pandemic and the requirements under

IFRS for forward-looking recognition of credit losses.

- Training on Moveable Assets Collateral Registry whose ob.iective was

for Business Registration Services (BRS) to provide an overview of

the registry and demonstrate how clients log in to register their assets

and how financiers utilize the platform to secure loan contracts.

- Clobal lslamic Finance Outlook Webinar with the Moody's Analytics

with the focus being on the drivers and outlook of lslamic finance,

and more importantly the role of Sukuk in driving the lslamic

corporate and sovereign's debt issuance as well as the developments

shaping lslamic asset management and takaful.

The Sub Committee supported the KBA Centre for Research on Financial

Markets and Policy@ on developing and refining the Micro Small and

Medium Enterprises Survey questionnaire. The Survey was sought to

bridge the information gap between MSMEs and financial institutions by

shedding light on the MSMEs ecosystem.
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rr {: -: 'n a.a' Cr.dlt ond ldomlc Flnonce Advlrory Sub Commlttoc
Contd.

3. Engaged with the Council of Covernors (COC) to formulate a lending
framework for an Exchequer financing initiative that would support SME

businesses operating within the various Counties.

4. With the advent of the African Continental Free Tree Area (AfCFTA),

the Sub Committee had engagements with MANSA, a centralized
customer due diligence (CDD) digital repository hosted and managed by

Afreximbank that provides a single source of primary data for conducting
customer due diligence checks on counterparties in Africa with a view
to increase and boost intra-African trade by enabling trading partners

access intelligence and obtain due diligence information on trusted

counterparties across the region.

5. The Sub Committee collaborated with the Communications and Public
Affairs department of KBA, continued to monitor the revamping of the
Total Cost of Credit Calculator.

To continue spearheading the rollout of a series of capaciry-building
training on implementing risk-based pricing frameworks.

Work towards entrenching risk-based credit pricing as supported by the
credit information sharing (ClS) mechanism

lntegrate aspects of lslamic Finance into the Sub Committee's activities
following the decision of combining its activities with those of the lslamic
Finance Advisory Sub Committee.

2
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Absa Bank 4of4 100"/"

ABC Bank 4of4 100%

Bank of Baroda 2of4 so%

Caritas Microfinance Bank 2o{4 50"/,

Co-Operative Bank 3of4 7 5"/o

DTB Kenya 2of4 50%

DIB Bank Kenya 2of4 50%

Ecobank 2of4 5O"/o

Equity Bank 4of4 100%

First Community Bank l of 4 2s%

Culf African Bank 4of4 't00%

l&MBank 3oI 4 so%

KCB Bank 4of4 1 00%

National Bank 2of4 5Oo/o

NCBA Bank 4of4 1 00%

SBM Bank 2of4 so%

Sidian Bank 4of4 100%

Stanbic Bank 3ot4 7 5"/o

Standard Chartered Bank 3of4 75o/o

UBA Kenya Bank 2of4 50%

The Credit ond lslomic Finonce Advisory Sub Commiftee met four times in 2021
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Nome of

Choirperson

Vice Choirper3on

Secretory

co,,.fm.. NAIIONAL PAYMEI\ITS SUB COMMITTEE

Michael Nangole - Co-Operative Bank

Doreen Mulera - DIB Bank Kenya

Fidelis Muia - Kenya Bankers Association

Sub Committee Achievements in
2021

Currency centrer
- Operation at the four currency centres have been stable and seamless.

(Meru, Nakuru, Nyeri and Kisii)

- The Kisii Currency centre which has picked well, and it is adequately

serving all commercial banks in the Kisii region and its catchment areas

Pecqlink 2.O projea
- Upgrade and go live of Pesalink 2.0 switch were implemented in Oct

2021 to replace the Old switch that was operation alized in 2017 .

- Pesalink 2.0 is based on ISO 20022 messaging structure with a more

robust tech stack that is in line with the CBK NPS strategy 2021 -2025.

KEPPS Rules & regulotlonr
- The Sub Committee noted that the CBK is finalizing on the updating of

new KEPPS rules and regulations.

- Sub Committee discussed the draft document with an objective of

submitting their recommendations in the workshop being planned by

CBK in 2022.

- Critical area of concern /focus for the sub- committee are the clauses on:
. SLA of 2 hours.
o lnterest paymenVclaims for delayed payment.
. Dispute resolution mechanism.

ISO 2OO22 Project
- Working with both SWIFT user group and CBK NMC team, we have

developed a road map for the industry project.

- All member banks have undertaken training programs during the year, for

both operational and technical teams.

- Developing of lndustry standards is ongoing for the messaging formats.

This action point covers both ACH and RTCS environments.

- lndividual Banks have commenced development of their Cross-Border

payment standards.

- ACH upgrade was divided into two: hardware and software.

- DR site has been upgraded successfully.

- Local lndustry Co live tentative dates remains to be in November 2022

with all stakeholders including the CBK onboard.

Developing lndustry Stqndordg ior Poyment Recqlls

- Sub Committee discussed industry Standards for recall of Payments and

formed a task force to discuss and recommend ideal process of handling

recalled payments (Pesalink, RTCS &EFTs).

- Scope included the following areas

. Recalls as a result of bank /customer errors

. FraudulentTransactions.

;
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Nomc of Commlttec Notionol Poyments Sub Committee Contd.

r Addressing rate movement for converted FX transactions.

r PesaLink recalls due to wrong beneficiary (version 2.0 is meant to

significantly reduce this chal lenge

Swlft CSP 2O22

- Customer Security Program (CSP) 2022 Program.

- Target 100% compliance for this year's Swift CSP program.

- lt was noted that only one advisory control has been upgraded to

mandatory under 2022 program.

IBAN

- A small taskforce was formed to study and review the adoption of IBAN

- Taskforce reported and recommended that the IBAN project will be

focussed on in 2022.

Sub Committee Gools lor20.22 Corh Centrer
- Smooth and efficient operations of all the four Currency centres.

Actlvely portlclpote ln the ongolng Inltlotlve/dlgcucrions on Centrol
Bonk Dlgltol Currency.

CBK NPS drotegy 2022-2o.25

- Collaborate and support implementation of CBK NPS Strategy 2022-

2025.

PesoLlnk lnltlqtlvet
- Pursue all members to upgrade to new Pesalink version 2.0

- lncrease the merchant integrations.

- Move direct debits to PesaLink

- lndustry Standards on Recalls (Pesalink and RTCS)

- Discussion on going on developing a guideline on process recalled

payment

- Focus on the cashless initiative and look for ways to reduce the use of

cash

I
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Attendonce RecordNome of Bqnl Percentoge

DTB Bank 3of5 60"/"

Citibank 5of5 1OO"/o

Bank of Africa 3of5 60"/"

Stanbic Bank 5ot5 '100%

NCBA Bank 4of5 BO%

Family Bank 4of5 BO"/"

IPSL 4of5 BOo/"

Ecobank 5ot5 lOOo/"

Co-Operative Bank 5of5 100%

Standard Charered Bank 3of5 60o/"

DIB Bank Kenfa 3of5 60%

Equity Bank 3of5 60"/"

Absa Bank 5ot5 lOOo/o

KCB Bank 4of5 BOo/"

The Notionol Poytnents Sub Committee met five times in 2021
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Nqme of Commlttee

Choirperson

Vice Choirperson

Secretory

PUOLIC RELATIOlIS COIlilIITEE

Catherine Njoroge - Stanbic Bank

Wambui Kaguongo - ABC Bank

Christine Onyango - Kenya Bankers Association

Committee Achievements in 2O2l The KBA Public Relations Committee sustained efforts towards reinforcing

the banking industry's visibility through initiatives designed to promote

banking industry customer experience and access to financial services for

Persons with Disability. The Committee also continued to support capacity

building initiatives, including the lnuka Enterprise Program.

At the close of 2021, KBAs had achieved a cumulative audience reach

on both mainstream and social media of over 50 million, translating to

a collective Advertising Value of over KSh. 320 million with a Public

Relations Value of over KSh. 1.8 billion.
Collaborated with member banks to scale the lnuka Enterprise program,

reaching a more than 40,000 SMEs through online learning and

engagement platforms.

Coordinated a successful induction workshop for Human Resources

Managers and Communication Managers on the Persons with Disability
accessibility project. The initiative aimed to highlight the scope of the

project and areas that need banks' support.

Continued to roll out the Sustainable Finance lnitiative in efforts geared

towards building the capacity of bank staff to create long term value for the

economy. Under the initiative, over 3,000 bank staff were trained in 2021 .

Coordinated a successful Kaa Chonjo Card, Mobile, and Online banking

safety awareness campaign, in partnership with Pesalink, VISA, Retail

Association of Kenya, Kenya Society for the Blind, Association for the

Physically Disabled-Kenya, Association for Microfinance lnstitutions-Kenya
(AMFI-Kenya) and Consumer Crassroots Association.

Coordinated a successful Customer Service Week along with the release of

the 2021 Banking lndustry Customer Satisfaction Survey, which attracted

close to 30,000 responses from the banking public.

Committee Gools for 2022 Publish the Persons with Disability consolidated roadmap.

Publish the Customer Satisfaction Survey 2022.

Advance KBA Lobbying and Advocacy initiatives through stakeholder

enBagements.

Further scale the lnuka Enterprise program in collaboration with member

ban ks.

Build member banks capacity to be responsive and adaptive to the needs

of Persons with Disability.

t



Nomc ol Bonk

ANNUAL REPORT AND FINANCIAL STATEMENTS 2O2I

Attcndoncc Rccord Pcrccntogc

Bank of Africa 1of 3 33Yo

Bank of Baroda 2of3 660/"

Caritas Microfinance Bank 1of 3 33Yo

Consolldated Bank l of 3 33"/o

Co-Operative Bank 2 ol3 660/"

Diamond Trust Bank 3 of 3 lOOo/"

DIB Bank Kenya 2of3 66"/"

Ecobank 3 of 3 lOOo/"

Equity Bank 2of3 660/"

Culf African Bank 3 of 3 1O0o/o

l&MBank 3 of 3 "lOOo/o

KCB Bank 2of3 66rh

NCBA Bank 2of3 66%

SBM Bank 1of 3 33%o

Sidian Bank 3 of 3 1OO/"

Stanbic Bank 3 of 3 lOOo/"

Standard Chartered Bank 1of 3 33%

The Public Relotions Commiftee metthree times in 2021
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The Coverning Council submit their report together with the audited financial statements of the Croup and the Association
for the year ended 31 December 2021.

1. Principal Activities
The principal activities of the Croup is to play an advocacy role for the banking industry, managing operations of
an automated Clearing House, negotiating collective bargaining agreements on behalf of member banks with their
employee's recognised union, and provision of an online platform for real time clearing and settlement of payments
between banks and payment solution companies..

2. Review of Financial Results and Activities
The consolidated financial statements have been prepared in accordance with lnternational Financial Reporting
Standard for Small and Medium-sized Entities. The accounting policies have been applied consistently compared to the
prior year.

3. Results for the Year
The Croup's results for the year ended 31 December 2021 are set out on page 93

4. Governing Council
The Coverning Council members who held office during the year and up to the date of this report are listed on page BB

5. Events After the Reporting Period
The Coverning Council is not aware of any material event which occurred after the reporting date and up to the date of
this report.

6. Statement of Disclosure to the Group's Auditors
With respect to each member of the Coverning Council on the day that this report is approved:

- there is, so far as the Coverning Council is aware, no relevant audit information of which the association's auditors

are unaware; and

- the Coverning Council has taken all the steps that it ought to have taken as a Council to be aware of any relevant

audit information and to establish that the Croup's auditors are aware of that information.

7. Tetms of Appointment of the Auditors
BDO East Africa Kenya were appointed on 30 November 2021 and have expressed their willingness to continue in
office.

The Coverning Council approve the annual audit engagement contract which sets out the terms of the auditor's
appointment and the related fees. The agreed auditor's remuneration of KSh. 1,200,000 has been charged to the
statement of income and expenditure in the year.

The financial statements set out on pages 93 to 110, which have been prepared on the going concern basis, were
approved by the on gf F,L""ql,2022, and were signed on its behalf by:

lz/1 /a-tt-

I
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By order of the Coverning Council Date:
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STATEI'IE1IT OF COUER]IIlIO COU]ICIL'S RESPOlISIBILITIES

The Coverning Council is required to prepare financial statements for each financial year that give a true and fair view of

the financial position of the Croup as at the end of the financial year and of its surplus or deficit for that year. The Coverning

Council is also required to ensure that the Croup maintains proper accounting records that are sufficient to show and

explain the transactions of the Croup and disclose, with reasonable accuracy, the financial position of the Croup.

The financial statements are prepared in accordance with the lnternational Financial Reporting Standard for Small

and Meciium-sized Entities and are basecl upon appropriate accountinB policies consistently applied and supported by

reasonable and prudent judgements and estimates.

The Coverning Council accept responsibility for the preparation and presentation of these financial statements in

accordance with the lnternational Financial Reporting Standard for Small and Medium-sized Entities.They also accepts

responsibility for:

designing, implementing and maintaining such internal controls as they determine necessary to enable the presentation

of financial statements that are free of material misstatement, whether due to fraud or error;

- selecting suitable accounting policies and applying them consistently; and

- making accounting estimates and judgements that are reasonable in the circumstances.

The Coverning Council is of the opinion, based on the information and explanations given by management, that the system

of internal control provides reasonable assurance that the financial records may be relied on for the preparation of the

financial statements. However, any system of internal financial control can provide only reasonable, and not absolute,

assurance against material misstatement or loss.

Having made an assessment of the C roup's ability to contin ue as a going concern, the Covern ing Council is not aware of

any material uncertainties related to events or conditions that may cast doubt upon the Croup's ability to continue as a going

concern.

The Coverning Council acknowledges that the independent audit of the financial statements does not relieve them of their

responsibilities.

The external auditors are responsible for independently auditing and reporting on the Croup's financial statements. The

financial statements have been examined by the Croup's external auditors and their report is presented on pages 91 to92.

The financial statements set out on pages 93 to .l 
10, which have been prepared on the going concern basis, were approved

by the coverning Council on gf F"brqq! ,2022 andwere signed on its behalf by:

By Order of the Coverning Council
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I]IOEPE]IDE]IT AUDITOR'S REPORT
to the Members of Kenya Bankers Association

Opinion
We have audited the financial statements of Kenya Bankers

Association (the "Association") and its subsidiary (together

the "Croup") set out on pages 93 to 1 
'l 0, which comprise

the Statement of Financial Position as at 3'l December 202 1 ,

Statement of lncome and Expenditure, Statement of Changes

in Members' Funds and Statement of Cash Flows for the

year then ended, and the notes to the financial statements,

including a summary of significant accounting policies.

ln our opinion, the financial statements present fairly, in

all material respects, the financial position of Croup as

at 3'l December 2021, and its financial performance and

cash flows for the year then ended in accordance with the

lnternational Financial Reporting Standard for Small and

Medium-sized Entities.

Basis for Opinion
We conducted our audit in accordance with lnternational

Standards on Auditing. Our responsibilities under

those standards are further described in the Auditor's

Responsibilities for the Audit of the Financial Statements

section of our report. We are independent of the Association

in accordance with the lnternational Ethics Standards

Board for Accountants' lnternational Code of Ethics

for Professional Accountants (including lnternational

lndependence Standards) (Parts 1, 3 and 44) (IESBA Code)

and other independence requirements applicable to

performing audits of Auditor's Responsibilities for the Audit
of the Financial Statements in Kenya. We have fulfilled our

other ethical responsibilities in accordance with the IESBA

Code and in accordance with other ethical requirements

applicable to performing audits in Kenya. We believe that

the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Other Information
The Governing Council is responsible for the other

information. The other information comprises the

information included in the annual report but does not

include the financial statements and our auditor's report

thereon.

Our opinion on the financial statements does not cover the

other information and we do not express an audit opinion
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or any form of assurance conclusion thereon.

ln connection with our audit of the financial statements, our

responsibility is to read the other information and, in doing

so, consider whether the other information is materially

inconsistent with the financial statements, or our knowledge

obtained in the audit, or otherwise appears to be materially

misstated. If, based on the work we have performed, we

conclude that there is a material misstatement of this other

information, we are required to report that fact. We have

nothing to report in this regard.

Responsibilities of the Governing Council
for the Financial Statements
The Governing Council is responsible for the preparation

and fair presentation of the financial statements in

accordance with the lnternational Financial Reporting

Standard for Small and Medium-sized Entities, and for such

internal control as the Coverning Council determine is

necessary to enable the preparation of financial statements

that are free from material misstatement, whether due to

fraud or error.

ln preparing the financial statements, the Coverning Council

is responsible for assessing the Croup's ability to continue

as a going concern, disclosing, as applicable, matters

related to going concern and using the going concern basis

of accounting unless the Coverning Council either intend

to liquidate the Croup or to cease operations, or have no

realistic alternative but to do so.

Auditor's Responsibilities for the Audit of
the Financial Statements
Our objectives are to obtain reasonable assurance about

whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and

to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not

a guarantee that an audit conducted in accordance with
lnternational Standards on Auditing will always detect a

material misstatement when it exists. Misstatements can

arise from fraud or error and are considered material if,

individually or in the aggregate, they could reasonably be

expected to influence the economic decisions of users taken

on the basis of these financial statements.
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lndependent Auditor's Report (continued)

As part of an audit in accordance with lnternational

Standards on Auditing, we exercise professional judgement

and maintain professional scepticism throughout the audit.

We also:

- ldentify and assess the risks of material misstatement of

the financial statements, whether due to fraud or error,

design and perform audit procedures responsive to those

risks, and obtain audit evidence that is sufficient and

appropriate to provide a basis for our opinion. The risk

of not detecting a material misstatement resulting from

fraud is higher than for one resulting from crror, as fraud

may involve collusion, forgery, intentional omissions,

misrepresentations, rlr the override of internal control.

- Obtain an understanding of internal control relevant to

the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose

of expressing an opinion on the effectiveness of the

Croup's internal control.

- Evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and

related disclosures made by the Coverning Council.

- Conclude on the appropriateness of the Coverning

Council's use oi the going concern basis of accounting

and based on the audit evidence obtained, whether a

material uncertainty exists related to events or conditions

that may cast significant doubt on the Croup's ability

to continue as a going concern. lf we conclude that

a material unce(ainty exists, we are required to draw

attention in our auditor's report t<l the related disclosures

in the financial statements or, if such disclosures are

inadequate, to modify our opinion. Our conclusions arc

based on the audit evidence ohtained up to the date of

our auditor's report. Howevet future evenls or conditions

may cause the Croup to cease to continue as a g,oing

concern.

- Evaluate the overall presentation, structure and content

of the financial slatements, including the disclosures, ancl

whether the financial statements represent the underlying,

transactions and events in a manner that achieves fair

presentation.

- Obtain sufficient appropriate audit evidence regarding

the financial information of the entities or business

activities within the Croup to express an opinion on the

consolidated financial statements. We are responsible

for the direction, supervision and performance of the

group audit. We remain solely responsible for our audit

opin ion.

Report on Other Legal and Regulatory
Requirements
We report to you based on our audit that:

- we have obtained all the information and cxplanations

which to the best of our knowledge and belief were

necessary for the purposes of the audit;

- in our opinion, proper books of account have been kept

by the Croup, so far as appears from examination of

those books; and

- the Croup's Statement of Financial Position and

Statcment of lncome and Expenditure are in .tgreement

with the books of account.

BDO Eost Africo Kenyo
Regulated by ICPAK, l-iconsc Numbcr: PFl00'l 5

The Westwood, 9'h Floor

Vale Closc, Off Ring Roarl, Westlands, Nairobi, Kenya

Signerl on alf oi BDO E;rst Africa Kcnya bir Clifiorrl Ah Chip

Partncr rcsponsible ior thc independent audit

Practicing ccrtificate numher: P/l 964

Membership number: 957[J

Date: 2o - o4- 2ol-{
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Group Associotion

Note
2021

KSh

2020
KSh

2021
KSh

2020
KSh

Revenue 2 344,203,494 367 ,881 ,734 302,000,005 336,757 ,094

Other income

Project related expenses

Admi n istrative expenses

Establ ishment expenses

Finance costs

3

4

77,857,992

(144,706,886)

(313,942,465\

(127,765,952\

1,163,709

43,530,304

(146,245,525)

(333,1 1 6,034)

(133,244,81O)

(6,27 6,150)

77,533,096

('144,706,886)

(147 ,30s ,497)

(62,367,562)

42,487,843

(146,24s,s2s)

(145,430,764)

(21 ,656,O34)

Operotlng (deficlt)/rurplur for the yeol

Tax incomey' (expense)

5 (1 53,1 90,1 08)

(723,990)

(2O7,470,481\

(13,953,317)

25,153,156

(s,202,829\

65,912,614

(3,O99,s87)6

(Deficlt)/.urplu! ior the yeol (163,914,098) (221,423,798) 19,950,327 62,813,027
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STATEl'tEltT 0F t! ltAltCIAL p0SITt0il

as at 31 December 2021

Note

Group A;rociotion

2021
KSh

2020 2021
KSh

2020
KShKSh

A$ett
Non-Current Ase$
Property and equipment

lntangible assets

lnvestments in subsidiary

Loan to subsidiary

Deferred tax

Current tax recoverable

7

B

9
.l 

0

11

367,870,865

69,643,822

3,550,653

142,789,462

55,624,894

2,368,263

3"t2,887,638

5,968,657

1,808,580,000

51 ,869,459

66,057,794

1,614,647

1 40,000,000

1,516,440,356

2,561 ,574

441,065,340 200,782,619 2,179,305,754 1,726,674,371

Current Aitets

Subscription and other receivables

Cash at bank and in hand

12

14

1s2,624,074

201 ,877,848

110,493,529

1 88,979,880

't44,988,999

178,249,134

86,999,679

184,162,6s6

354,501,922 299,473,409 323,238,133 271,162,335

Totol A$et! 795,567,262 500,255,028 2,502,543,887 1,997,836,706

Fundr ond tlobllltler

Memberr'fundr

Contribution for investment in subsidiary

Entrance fees and penalties reserves

Capital fund

Revenue reserve

1,890,000,002

1 36,1 88,520

262,660,840

(1 ,690,566,569)

1,740,OOO,OO2

't 36, t88,520

34,654,314

(1 ,526,652,471\

1,890,000,002

1 36,1 88,520

262,660,840

88,223,075

1,740,OOO,002

1 36,1 88,520

34,654,314

68,272,748

598,282,793 384,190,355 2,377p72,437 1,979,115,584

Llobllltlet

Non-Current Llobllltler

Deferred tax 11 1,O25,655

Current Llobllltler

Trade and other payables

Borrowings

Current tax payable

15

16

196,350,752

933,717

90,535,646

24,504,362

"t24,546,777 18,721 ,122

924,673

197,284,469 115,040,008 125,471,450 18,721,122

Totol Llobllltler 197,284,469 116,065,663 125,471,450 18,721,122

Totol Fund ond Llobllltle! 795,567,262 5OO,256,028 2,502,543,887 1,997,836,706

Thefinancial statementsandthenotesonpagesg3tol'l 0,wereapprovedbytheCoverningCouncil onthe Cf
and were

hairman

on its behalf by:

cil Member

Frbr"<Y A,oez-
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sTATE11EilT 0F CllAlt0ES Iil I'tEt'lBERS'FUil0S
for the year ended 31 December 2021

Contrlbution
For lnvertment

ln Subridlory
KSh

Entronce Feer
ond Penoltie3

Rererve
KSh

Copltol Fund
KSh

Revenue
Rerewe

KSh
Totol

KSh
GROUP

Bolonce ot I Jonuory 2O2O

Deficit for the year

Contribulions received in the year

Transfer to entrance fees and
penalties reserve

Additions in the year

Transfer to other operating income

1,540,OOO,OO2 113,488,520

200,000,000

22,700,oo0

38,320,000 (1,282,528,673\

(221 ,423,798)

(22,700,ooo)

409,279,849

(221 ,423,798)

200,000,000

285,000

(3,950,686)

285,000

(3,950,686)
Bolonce ot 1 Jonuory 2O2l

Deficit for the year

Contributions received in the year

Additions in the year

Transfer to other operating income

1,74O,OO0,OO2 136,.198,520 34,654,31 4 (1,526,652,471)

(163,914,O98)

1 50,000,000

384,190,355

(163,914,098)

1 s0,000,000

272,534,232

(44,527,706)

272,534,232

(44,527,706)

Bolonce ot ll December 2O2O 1,890,000,002 136,1g9,520 262,660,84O (1,690,566,569) 598,282,793

ASSOCIATION

Bolonce st t Jonuory 2O2l

Surplus for the year

Contributions received in the year

Transfer to entrance fees and
penalties reserve

Additions in the year

Transfer to other operating income

1,s40,o00,002 113,488,520 38,320,000

200,000,000

22,700,ooo

28,159,721

62,813,O27

(22,700,ooo)

1,719,968,243

62,8'13,O27

200,000,000

285,000

(3,950,686)

285,000

(3,950,686)
Bolonce ot t Jonuory 2O2l 1,74O,O0O,OO2 't35,188,520 34,654,314 68,272,749 1,979,115,5g4
Surplus for the year

Contributions received in the year

Additions in the year

Transfer to other operating income

1 50,000,000

19,950,327 19,950,327

1 50,000,000

272,534,232

(44,527,706l,

272,534,232

(44,527,706\
Bolonce ot 3l December 2O2l 1,890,000,002 1 36,188,520 262,660,84O 88,223,O75 2,377,072,437
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sIATEllEllT 0t cAsll tL0us
for the year ended 31 December 2021

Group A;rociqtlon

Note
2021

KSh

2020
KSh

2021
KSh

2020
KSh

1

\

Corh flows from opcroting octivltlet

Cash generated from oPerations

Finance costs

17 243,637,612

1 ,163,709

(1 ,998,31 8)

19,229,876

(6,276,150)

(4,288,657)

356,398,703 194,599,026

14 (1 ,716,s82) (3,972,928)
Tax paid

242,803,003 8,665,059 354,682,121 190,626,098
N.t co3h from operotlng octivltlcr

Coch flowt from inverting octivltles

Purchase of property and equipment

Sale of property and equiPment

Purchase of other intangible assets

Members contribution to subsidiary

7

B

(3O2,275,226')

270,498

(53,39s,944')

1 50,000,000

(45,527 ,421\

3,150,286

(8,53 7,055)

200,000,000

(301 ,473,376\

270,498

(5,383,663)

1 50,000,000

(14,828,821)

3,150,286

200,000,000

Nct cqrh lrom lnve.tlng octlvltles (2O5,4OO,672) 149,085,81 o (155,585,541) 188,321 ,465

Coch flowc from finonclng oc'tlvltlet

Net movement in subsidiarY loan
(2O4,OO9,102) G81 ,061 ,42O)

(24,5O4,363) 062,43s,160)Net repayment of borrowings

(24,504,363) (162,435,160) (204,009,102) (381,061,420)
Nct co3h lrom finonclng octivltlcr

Totol corh movement for the Yeor

Cash at the beginning of the Year

12,897,968

'I 88,979,880

(4,684,281)

193,664,161

(s,913,522) (2,113,857\

186,276,513184,162,656

13 201,877,848 189,979,880 178,249,134 184,162,656
Totol corh qt cnd of the Yeor
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ACC0UilTil0 p0LtctEs

0EltERAL IilF0RllATt0il
Kenya Bankers Association (the Association) is domicilecl in Kenya where it is registered by Registrar of Trade Unions under
the Trade Unions Ordinance 1952.

The principal activities of the croup is to play an advocacy role for the banking industry, managing operations of an
automated Clearing House, negotiating collective bargaining agreements on behalf of member banks with their employee,s
recognised union, and provision of an online platform for real time clearing and settlement of payments between banks and
p.lymcnt solution companies.

1. BASIS 0F pREpARATl0ll All0 surlllAflv 0F sr8iltHcAilr ACC0UilTllG p0ltctts

The financial statements have been preparercl on a going

concern basis in accordance with the lnternational

Financial Reporting Standard for Small and Medium_sized

Entities. The financial statements have been prepared on

the historical cost basis, and incorporate the principal

accounting policies set out below. They are presented

in Kenyan Shillings (KSh). These accounting policies are

consistent with the previous period.

l.l Signlficant judgements and sources of
esti mation uncertainty

The preparation of financial statements in conformity with
financial statements requires management from time to
time to make judgements, estimates and assumptions that

affect the application of policies and reported amounts of
assets, liabilities, income and expenses. These estimates

and associated assumptions are based on experience ancl

various other factors that are believed to be reasonable

under the circumstances. Actual results may differ fronr

these estimates. The estimates ancJ underlying assumptions

are reviewed on an ongoing basis. Revisions to accounting

estimates are recognised in the period in which the

estimates are revised and in any future periods affected.
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Critrcol judge'ments in opplying occounting policies
The Coverning Council did not make critical judgements

in the application of accounting policies, apart from those

involving estimations, which would significantly affect the

financial statements.

Key sources of estimotion uncertointy

Useful lives of property, plont ond equipment
The Coverning Council assesses the appropriateness

of the useful lives of property and equipment at the

end of each reporting period. The useful lives of motor
vehicles, furniture and fixtures, office equipment ancl

computer equipment are determined based on the Croup,s
replacement policies for the various assets. When the

estimated useful life of an asset differs from previous

estimates, the change is applied prospectively in the

determination of the depreciation charge.

lmpoirment testing

The Croup reviews and tests the carrying value of property,
plant and equipment, investment prope(y on the cost

model and intangible assets when events or changes rn

circumstances suggest that the carrying amount may not
be recoverable. When such indicators exist, management

determine the recoverable amount by performing value
in use and fair value calculations. These calculations

require the use of estinrates and assumptions. When it is

not possible to determine the recoverable amount for an

individual asset, management assesses the recoverable
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Accounting Policies (conti nued)

amount for the cash generating unit to which the asset

belongs.

1.2 Consolidation
Bosis of consolidotion

The Croup's financial statements incorporate the financial

statements of the Association and that of its subsidiary'

Control exists when the Association has the power to

govern the financial and operating policies of an entity so as

to obtain benefits from its activities.

The results of subsidiaries are included in the consolidated

financial statements from the effective date of acquisition

to the effective date of disposal. All intragroup transactions,

balances, income and expenses are eliminated'

Non-controlling interests in the net assets of consolidated

subsidiaries are identified and recognised separately from

the Croup's interest therein, and are recognised within

equity.

1.3 lnvestment in subsidiarY

lnvestment in subsidiary is carried at cost less any

accumu lated imPairment losses.

1.4 Property and equiPment

Property and equipment are tangible assets which the

Croup holds for its own use or for rental to others and

which are expected to be used for more than one period

Property and equipment is initially measured at cost'

Cost includes costs incurred initially to acquire or construct

an item of property and equipment and costs incurred

subsequently to add to, replace part of, or service it' lf a

replacement cost is recognised in the carrying amount of an

item of property and equipment, the carrying amount of the

replaced part is derecognised'

Expenditure incurred subsequently for major services,

additions to or replacements of parts of property and

equipment are capitalised if it is probable that future

economic benefits associated with the expenditure will flow

to the Croup and the cost can be measured reliably' Day to

day servicing costs are included in surplus or deficit in the

period in which theY are incurred.

Property and equipment is subsequently stated at cost less

accumulated depreciation and any accumulated impairment

losses.

Property and equipment is subsequently stated at cost less

accumulated depreciation and any accumulated impairment

losses, except for land which is stated at cost less any

accumulated imPairment losses.

Depreciation of an asset commences when the asset is

available for use as intended by management' Depreciation

is charged to write off the asset's carrying amount over its

estimated useful life to its estimated residual value, using

a method that best reflects the pattern in which the asset's

economic benefits are consumed by the Croup' The useful

lives of items of property and equipment have been assessed

as follows:

Item Rqte 7o

Furnitures and fittings

Motor vehicles

Office equipment

lT equipment

Leasehold i mprovements

12.5

25

12.5

33.33

12.5

When indicators are present that the useful lives and

residual values of items of property and equipment have

changed since the most recent annual reporting date, they

are reassessed. Any changes are accounted for prospectively

as a change in accounting estimate.

t
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Accounting Policies (continued)

lmpairment tests are performed on property and equipment

when there is an indicator that they may be impaired. When

the carrying amount of an item of property and equipment

is assessed to be higher than the estimated recoverable

amount, an impairment loss is recognised immediately in

surplus or deficit to bring the carrying amount in line with

the recoverable amount.

An item of property and equipment is derecognised

upon disposal or when no future economic benefits are

expected from its continued use or disposal. Any gain or

Ioss arising from the derecognition of an item of property

and equipment, determined as the difference between the

net disposal proceeds, if any, and the carrying amount of

the item, is included in surplus or deficit when the item is

derecognised.

1.5 Intangible assets

lntangible assets are initially recognised at cost and

subsequently at cost less accumulated amortisation and

accumulated impairment losses.

Research and development costs are recognised as an

expense in the period incurred. Amortisation is provided to

write down the intangible assets, on a straight-line basis, as

follows:

Item Rote 7o

Computer software, other 20

The residual value, amortisation period and amortisation

method for intangible assets are reassessed when there is an

indication that there is a change from the previous estimate.

1.6 Leases

Leases are classified as finance leases whenever the terms

of the lease transfer substantially all the risks and rewards

of ownership of the leased asset to the company. All other

ANNUAL REPORT AND FINANCIAL STATEMENTS 2021

leases are classified as operating leases. Rentals payable

under operating leases are charged to profit or loss on a

straight-line basis over the term of the relevant lease.

1.7 lmpairment of assets

The Group assesses at each reporting date whether there is

any indication that property and equipment or intangible

assets may be impaired.

lf there is any such indication, the recoverable amount of

any affected asset (or group of related assets) is estimated

and compared with its carrying amount. lf the estimated

recoverable amount is lower, the carrying amount is

reduced to its estimated recoverable amount, and an

impairment loss is recognised immediately in surplus or

deficit.

lf an impairment loss subsequently reverses, the carrying

amount of the asset (or group of related assets) is increased

to the revised estimate of its recoverable amount, but not

in excess of the amount that would have been determined

had no impairment loss been recognised for the asset (or

group of assets) in prior years. A reversal of impairment is

recognised immediately in surplus or deficit.

1.8 Borrowing costs
Borrowing costs are recognised as an expense in the period

in which they are incurred.

1.9 Tax

Current tox ossets ond liobilities

Current tax for current and prior periods is, to the extent

unpaid, recognised as a liability. lf the amount already paid

in respect of current and prior periods exceeds the amount

due for those periods, the excess is recognised as an asset.

The tax liability reflects the effect of the possible outcomes

of a review by the tax authorities.
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Accounting Policies (conti nued)

Deferred tox ossets ond liobilities

A deferred tax liability is recognised for all taxable

temporary differences.

A deferred tax asset is recognised for all deductible

temporary differences to the extent that it is probable

that taxable surplus will be available against which the

deductible temporary difference can be utilised.

Deferred tax asset is recognised for the carry forward of

unused tax losses to the extent that it is probable that future

taxable surplus will be available against which the unused

lax losses can be utilised.

Deferred tax assets and liabilities are measured at the tax

rates that are expected to apply to the period when the asset

is realised orthe liability is settled, based on tax rates (and

tax laws) that have been enacted or substantively enacted by

the end of the reporting period.

The Association and the employees also contribute to the

National Social Security Fund (NSSF), a national defined

contribution scheme. Contributions are determined by local

statute and the Association's contributions are charged to

the statement of income and expenditure in the year to

which they relate.

Employee entitlements

The estimated monetary liability for employee's accrued

annual leave entitlement at the balance sheet date is

recognised as an employment cost.

1.11 Revenue

Revenue from provision of services is recognised by

reference to the stage of completion of the transaction at

the end of the reporting period. Revenue is measured at the

fair value of the consideration received or receivable, net of

discounts and sales-related taxes collected on behalf of the

Covernment of Kenya.

Tox expenses

Tax expense is recognised in the same component of total

comprehensive income or equity as the transaction or other

event that resulted in the tax expense.

1.1O Employee benefits

Employee benefits - post employment obligotions

The Association operates a defined contribution retirement

benefits plan for its employees, the assets of which are held

in a separate trustee administered scheme managed by a

segregated scheme. A defined contribution plan is a plan

under which the Association pays fixed contributions into a

separate fund, and has no legal or constructive obligation to

pay further contributions if the fund does not hold sufficient

assets to pay all employees the benefits relating to employee

service in the current or prior years. The Association's

contributions are charged to the statement of income and

expenditure in the year to which they relate.

Revenue comprises subscriptions received or receivable

from members who have subscribed to the services offered

by the Croup. Subscription income is recognised on accrual

basis.

Other revenue recognition policies include:

a) Entrance fees are recognised when received as this is

the earliest point at which the Croup's right to receive

the income is established;

b) lnterest income is recognised on accrual basis;

c) Clearing house penalties are recognised when a

penalising event occurs in accordance with the rules;

and

d) Switch income is recognised on receipt.

\
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Accounting Policies (conti nued)

1.12 Foreign exchange

Foreign currency tronsoctions

Exchange differences arising on monetary items are

recognised in surplus or deficit in the period in which they

a rise.

All transactions in foreign currencies are initially recorded

in Kenya Shillings, using the spot rate at the date of the

transaction. Foreign currency monetary items at the

reporting date are translated using the closing rate. All

exchange differences arising on settlement or translation are

recognised in surplus or deficit.

1.13 Cash centre capltal grant
Cash centre capital grant are accounted for when capital

expenditure for the Cash Centre has been incurred.

Depreciation charged on the assets is charged to the

statement of inco,rne and expenditure and an equivalent

amount transferred from the funds to other operating

income.

1.14 Entrance fees and penalties reserve
Entrance fees is charged when a member joins the

Association while penalties are charged when a member

breaches the set rules for the clearing, house. This are

initially recognised as income through statement of

income and expenditure and later transferred to the reserve

account as they are not usually factored in the budgeted

expenditure.

These funds are set aside and can be utilised with the

authorisation of the Coverning Council.

1.15 Contribution for investment in subsidiary
This represents a non-refundable contribution by members'

towards the Association's investment in its subsidiary

company, lntegrated Payment Services Limited.
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1.16 Financial assets

Subscriptions and other receivables are initially recognised

at the transaction price. Subscription revenue is made on

the basis of normal credit terms, and the receivables do

not bear interest. Where credit is extended treyond normal

credit terms, receivables are measured at amortised cost

using the effective interest method.

At the end of each reporting period, the carrying amount

of subscription and other receivables are reviewed to

determine whether there is any objective evidence that the

amounts are not recoverable. lf so, an impairment loss is

recognised immediately in the income and expenditure

statement.

1.1 7 Financial liabilities
Financial liabilities are initially recognised at the transaction

price (less transaction costs). Trade payables are obligations

on the basis of normal credit terms and do not bear interest.

lnterest bearing liabilities are subsequently measured at

amortised cost using the effective interest method.

1.18 Cash and cash equivalents
Cash and cash equivalents include cash in hand and

demand and term deposits, with maturities of three

months or less from the date of acquisition, that are readily

convertible to known amounts of cash and which are

subject to an insignificant risk of changes in value.

1.19 Comparatives
Where necessary, comparative figures have been adjusted to

conform with changes in presentation in the current year.
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]tOTES TO TIIE FIlIA]ICIAL STATE]1E]ITS

2. REIIEIIUT

a

Group Arloclotlon

2021
KSh

2020
KSh

2021
KSh

2020
KSh

Membership subscription fees

Entrance fees

Associate members subscription

Switch income

297,OOO,OO5

5,000,000

42,203,489

322,257,O94

14,179,825

4,500,000

26,944,815

297,OOO,O05

5,000,000

322,257,O94

1 0,000,000

4,500,000

344,203,494 367,881,734 302,000,005 336,757,O94

3. 0Tll[R rlr00l1t

Cain on sale of assets

Clearing house penalties

Interest on fixed deposit

Sponsorship

Transfer of capital fund

Training income

Other income

177,740

13,420,434

19,732,112

44,527,706

3,101 ,783

12,700,O00

12,549,400

10,480,697

3,950,686

47,738

700,000

177,740

1 3,095,538

19,732,112

44,527,706

3,101 ,783

12,700,OOO

1 1,506,939

10,480,697

3,950,686

47,738

700,000

77,857,992 43,530,304 77,533,096 42,487,843

4. FHAI|CE C0STS

Foreign exchange gain

lnterest on bank loan

(2,289,659)

1,125,950 6,276,150

(1,163,709) 6,276,150

5. IDEFICITI SURPLUS BEFORE IA}{ATIOII

The following items have been recognised as expenses in determining the (deficit)/surplus before taxation

Employee benefits expense

Depreciation of property and equipment

Amortisation of intangible assets

201 ,601 ,617

77,243,648

39,377,018

188,981 ,925

34,883,855

88,786,690

125,591 ,804

54,547,O24

1,029,653

125,593,878

15,473,O70

821 ,643
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5. (Deiclt) surplur beiore toxotlon continued

ANNUAL REPORT AND FINANCIAL STATEMENTS 2021

Group Ascoclotlon

2021
KSh

2020 2021
KSh

2020
KShKSh

Employee benefits expense consists of:

Wages salaries and allowances

Retirement benefit costs:

- Defined contribution scheme

- National Social Securitv Fund

193,307,813 181 ,872,232 120,474,827 120,873,854

8,1 98,804 7,O21 ,493

95.000 88.200

5,O75,577

41 ,400

4,682,224

37.800

201 ,601 ,617 188,981,925 125,591,8O4 125,593,878

I The average number of persons employed during the year, by category, were:

Management and administration

Number Number

36

Number

16

Number

16

6. TAIMTIOI|

Mojor componentr of the tqx expense

Current bxotlon
Local normal tax - year

Prior year over provision

5,300,298 4,O99,O30

(578,762)

s,202,829 3,838,415

(738,828)

5,300,298 3,520,268 5,202,829 3,099,587

Deferred toxotlon

Deferred tax

(6,038,808)

1,462,500

10,433,O49

Prior year over provision (4,s76,3O8) 1O,433,O49

723,990 13,953,317 s,2o2,829 3,099,587

I

Reconclllotlon of the tox cxpen.e

Accounting surplus or (deficit)

Tax at the applicable tax rate of 3O"h (2O2O:25ok\

Tox effrect of:

Change in tax rate

Prior year over provisions in current tax

Deferred tax not recognised

Prior period adjustments

Expenses non-deductible for tax purposes

Exempt (income) / expenditure

(r 63,1 90,1 0B)

(48,957,0321

47,307,134

1,462,500

4,528,673

(3,617,285\

(2O7,470,481)

(51 ,867,620\

8,523,614

160,066

69,736,82s

1,933,01s

(14,532,583)

25,1s3,'t 56

7,545,947

1,274,168

(3,617,286)

65,912,614

16,478,154

1,154,O16

(14,532,583)

723,990 13,953,317 5,202,929 3,099,597
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7 . pR0ptRTY AllD toulpllEllT

2021 2020

Accumulated
Cost depreciation

Carrying
value Cost

Accumulated
depreciation

Carry ng
UEVA

GRCIUP

Furniture and fittings

Motor vehicles

Office equipment

lT equipment

Leasehold imorovements

37,734,587

24,807,741

81 ,768,739

220,919,902

356,221 ,645

(27,147,693\

(13,790,s60)

l.64,673,188)

(1 54,409,503)

(93,s60,805)

1 0,586,894

11 ,O17 ,181

1 7,095,551

66,510,399

262,660,840

37,6s3,387

24,807,741

80,269,O71

194,135,061

83,687,413

(25,s36,145)

(9,645,392\

(60,852,239)

(132,696,336)

(49,033,099)

12,117,242

15,162,349

19,416,832

61 ,438,725

34,654,314

Total 721,452,614 (353,581,749) 36787O,865 42Ot552,673 (277,763,211) 142,789,462

ASSOCIATION

Furniture and fittings

Motor vehicles

Office equipment

lT equipment

16,524,196

17,780,091

77,269,481

33,096,859

356,221 ,645

(15,387,229\

(8,986,501)

(62,8s8,953)

(7,211,146)

(93,560,80s)

1,136,967

8,793,590
'14,410,528

25,885,713

262,660,840

16,442,996

17,780,O91

75,769,813

7,113,868

83,687,413

(1 5,1 06,1 36)

(5,582,531 )

(59,249,966)

(5,764,655)

(49,033,099)

1,336,860

12,197,560

16,519,847

1,349,213

34,654,314Leasehold imo

Total 5OO,892,272 (1 88,004,634) 312,887,638 20OJ94,181 (134,736,387\ 66,057,794

Roconclllotlon ol prop.?ty ond oqulpmont - Group - 2021

OPening
balance Additions Disposals Writeoffs Depreciation

Closing
balance

Furniture and fittings

Motor vehicles

Office equipment

lT equipment

Leasehold i mprovements

12,117 ,242

15,162,349

19,416,832

61 ,438,725

34,654,314

B1 .200 1 9,534

167,863

(44,814\

(1 ,631 ,082)

(4,1 45,1 68\

(3,992,562)

(22,947,130)

144,527,706

1 0,586,894

11 ,O17 ,181

17,O95,551

66,510,399

262,660,840

1,503,4 r B

28,156,37 6

272,534,232

(92,7s8)

Total 142,789,462 302,275,226 (92,758\ 142,583 (77,243,648) 367,870,865

Reconclllotlon of property ond equlpment - Group - 2O2O

Opening
balance Additions Disposals Transfers

Write offs
Rec lass ification Depreciation

Closing
balance

Furniture and fittings

Motor vehicles

Office equipment

lT equipment

!sn'"!91{rrP!9Y97
Total

19,O17,959

8,499,282

6,513,357

58,527,274

38,320,000

1 3,61 s,BB1

1,204,829

.ro,421 ,711

28s,000

(52,2551 242,450

(4,729,946)

14,100,781

(8,293,006)

(2,170,771)

(6,952,814)

Q,402,135\

(19,407,4491

(3,950,686)

12,117,242

15,162,349

19,416,832

6't,438,725

34,654,314e nts

130,877,872 45,527,421 (52,255) 242,450 1,O77,829 (34,883,855) 142,789,462



I

i
I

t

Notes to lhe Finonciqlstotements
(continued).

7. Property lnd equipment continued

Reconcillotidr of property ond equipment - Group - 2O21

Opening
balance

ANNUAL REPORT AND FINANCIAL STATEMENTS 2021

Additions Disposals Writeoffs Depreciation
Closing
balance

Furniture and fittings

Motor vehiclels

Office equiprnent

lT equipment

Leasehold i

Total

1,336,860

12,197,560

16,51s,847

1,349,213

34,654,314

81 ,200

1,503,41 8

27,354,526

272,534,232

(281,093)

(3,4O3,97O)

(3,608,987)

(2,725,268\

(44,527,706)

"t,136,967

8,793,590

14,410,528

25,885,713

262

(3,7s0)

e2,758)

66,057,794 301,473,376 (92,758) (3,750) (54,547,O24) 312,887,638

Reconclllotlqn ot propelty ond equipment - Group - 2O2O

Opening
balance Additions Disposals Transfers

Write offs
Rec lassification Depreciation

Closing
balance

Furniture and fittings

Motor vehiclos

Office equipment

lT equipment

Leasehold i mprovements

5,795,881

4,546,229

4,957,468

1 1 ,814,441

38,320,000

13,615,881

402,500

525,440

2 85,000

(52,2s5) 242,450

(3,941,01 0)

13 ,31 1 ,845

(8,293,006)

(.51 8,01 1 )

(5,964,5sO)

Q,151 ,966)

(2,887,857)

1,336,860

12,197,560

16,519,847

1,349,213

34,654,314(3,9 50,686)
Total 65,434,019 14,828,821 (52,255) 242,450 1,O77,829 (15,473,070) 66,057,794

8. IIITAilCIBLI ASSETS

2021 2020

GROUP
Accumulated

Cost depreciation
Carrying

value
Accumulated
depreciation

n8
UC

Carry
Cost VA

lntangible aspets 43O,639,651 (360,995,829\ 69,643,822 377 ,243,707 (321 ,61 8,8.1 3 ) ss,624,894

ASSOCTATToN

lntangible aSsets 27 ,O81 ,513 l'21 ,112,856\ 5,968,657 21 ,697 ,9sO (2O,O83,2O3) 1 ,61 4,647

Reconclllotlon of lntonglble o.tctr - Group - 2021

lntanBible a$sets

balance

55,624,894

Additions

53,395,944

Amortisation Closi ba lance

(39 ,37 7 ,O1 6) 69,643,822

Reconclliot{on of lntongible o$Gt! - Group - 2O2O

Opening balance Additions Transfers Amortisation Closingbalance
lntangible a6sets 136,116,979 8,537,055 (242,450) (88,786,690\ 55,624,894
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Noteg to the Finonciql Stotements
(continued).

8. lntonglble o$att continued

Rcconclllotlon ol lntonglblc osetr - Group - 2021

Group Atroclotlon

2021
KSh

2020
KSh

2021
KSh

2020
KSh

Opening
balance Additions Amortisation

Closing
balance

lntangible assets 1,6,14,647 s,383,663 (1,029,653) 5,968,657

Rcconclllotlon of Intonglblc otret. - Group - 2O2O

Opening
balance Transfers Amortisation

Closing
balance

lntangible assets 2,678,740 Q42,4sO\ (821 ,643\ 't,614,647

9. I]IUESTI'IEIITS I]I SUBSIDIARY

Holding
Carrying Carrying
amount amount

lntegrated Payment Services Limited 100 % 1,808,580,000 140,000,000

During the year under review, investment in the subsidiary (IPSL) was increased by KSh. 1,66S,580,000 which was as a result of IPSL

converting the shareholder's loan to share capital.

IO. LOAII TO SUBSIDIARY

Subrldlory

lntegrated Payment Services Limited 51,869,459 1,51 6,440,356
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ANNUAL REPORT AND FINANCIAL STATEMENTS 202 1

Group

2021
KSh

2020
KSh

I l. ERIEO IAI(

impairment of receivables

leave pay

Asoclotlon

The m components of the deferred tax balance are as follows:

Deferred oStet

Property equipment

lntangible

Unreali exchange gain

Provision i mpairment of receivables

Provision r leave pay

Tax losses ied forward

Deferred not recognised

Totol tox o$et

of defurred tqx osletl(llobllity)

At begi of year

ln rurplur or def,clt:

Change in tax rate

Property equrpment

lntangible

Provision

Provision

Unreal exchange gain

At end of

2021
KSh

2020
KSh

1,294,854

2,186,476

(134,2O8)

203,531

502,6s7,242

506,207,895

(5O2,657,242)

1 ,711 ,645

4,407,867

(1 ,462,500)

53,504

(134,208)

(416,791)

(2,221 ,391\

1,462,500

150,027

455,350,1 08

454,324,453

(4s5,3.50,1 0B)

20,146,418

(3,O45,482\

Q7,417,937)

B3 r,250

(947,298)

3,550,553 (1,025,655)

(1,025,65s) 9,407,394

3,550,653 (1,025,655)

!l

The lax asset has nol been recognised on tax losses carried forward amounting to KSh. 1,675,524,141 (2O2O:

KSh. 1 ,s 1 833,692) due to lack of certainty of availability of future taxable profits against which tax losses could be utilised

t2. s

Deposits

Advance

RIPilOlI AlIO OTIIER RECEIUABTES

ts

in EABX PLC

.-rnd other receivahles

10,353,124

1,086,918

13,801,000

127 ,383,O32

7,472,669

1,086,918

2,719,467

1,065,500

13,801,000

127 ,383,O32

1,760,238

1,065,500

Less:

106,808,942

(4,87s,000)

84,173,941

ion for impairntcnt

152,624,O74 110,493,529 144,ggg,ggg 96,999,679
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13. TA}{ pAl0

Grcup Ar.oclotlon

2021
KSh

2020
KSh

2021
KSh

2020
KSh

Balance at beginning of the year

Current tax for the year recognised in surplus/(deficit)

Balance at end of the year

2,368,263

(s,300,298)

933,717

1,599,873

(3,520,268)

(2,368,263)

2,561,574

(5,2O2,829)

924,673

1,688,231

(3,099,587)

(2,s6't,574)

(1,E 9,318) (4,288,658) (1,715,5821 (3,972,930)

14. CASII All0 CASII E0UIUAIEI|TS

Cash and cash equivalents consist of:

!

40,000

201 ,837,848

40,000

1 88,939,880

40,000

178,209,134

40,000

184,122,6s6

Cash on hand

Bank balances

2O1,877,M8 188,979,880 178,249,1t4 184,162$56

I5. TRAOE A]IO OT]IER PAYABLES

Trade payables

Accrued expenses

Currency centre payables

1 08,451,539

15,629,042

76,233,O15

13,309,245

993,386

39,739,731

12,536,875

8,111,786

9,61 5,950

993.38672 .270.171 72,2 171

196,350,752 90,535,646 124,546,777 18,721,122

The Kenya Bankers Association Currency Centre project is a joint project between the Association and the Central Bank of Kenya geared

towards a better management of cash in circulation within the respective region by the establishment of Currency Centres Under this model,

the Association invests through a member bank in the leasehold improvements, equipment and services. The Association reimburses the

hosting bank by sharing this investment cost with all banks that operate in the region.

The Central Bank of Kenya provides the cash to be deposited in the Currency Centre, as well as management and operations staff to operate

the centres.

Currency ccntre poyoblc bqloncc hot been orlvod ot or followr:

Members' subscription

Currency centre operati

224,702,379

096.972.550\

43,7 45,9',19

A4.739.305\

224,702,379 43,745,9"19

44.73 q 305)nq expenses

(72,270,171' (993,386) (72,270,1711 (993,386)
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Notes to the FinonciolStotementg
(continued).

r8. B0Rn0ur110s

Current

Group Agoclotlon

2021
KSh

2020
KSh

2021
KSh

2020
KSh

Bank loan 24,504,362

The bank loan is secured by:

- A debenture charge of KSh. 560,000,000 over the entire present and future assets of the company

- Cuarantee by Kenya Bankers Association on behalf of its members.

lnterest is payable on the bank loan at Central Bank of Kenya reference rate plus 4oh

I7. CASII OEIIERATTD FROII OPERATIO]IS

(Deficit) surplus before taxation

Adrurtm.ntr ior:

Depreciation and amortisation

Cain on sale of assets

Finance costs

Movement in capital fund

Assets written off

Prior year tax over statement

Other non-oqrh ltem:

Conversion of subsidiary loan to investment

Other movement in subsidiary loan

Chonger ln worklng copltol:

Subscription and other receivables

Trade and other payables

('163,190,108) (2O7,47O,481) 25,153,156 65,912,614

1"t6,620,666

(177,740\

(1 ,163,7091

228,006,s26

(142,583)

(42,130,s45)

1 05,8 t 5,1 05

123,670,545

(3 ,101 ,7 83)

6,27 6,150

(3,665,686)

(1 ,O77,827\

11 ,827,332)

116,640,O49

(10,213,7 59)

55,576,677

(177,740\

228,006,526

3,750

(r,668,580,000)

1,668,s80,000

16,294,713

(3,101 ,783\

(3,66s,686)

(1 ,O77,827)

(1 ,827,332)

(57,989,320)

105,825,654

127,821 ,696

(s,757 ,369\

2tlJ.,637,6,2 11229,875 356,398,703 194,599,026

I 8. RELATED PARTIES

Relotlonrhlps

Subsidiary

Reloted poily boloncer ond tronioctlonr wlth relotcd portlec

lntegrated Payment Services Limited (IPSL)

Rcloted porty boloncer

Amount due from related party (IPSL) 51,869,459 1,516,440,356

Relqted porty trontoctlonr

Amount advanced to related party (IPSL) during the year 204,009,102 381 ,061 ,420
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SCIIEDI|LE OF OPERATI]IO E}(PE]IDITURE

for the year ended 31 December 2021 Group Asoclotlon

2021
KSh

2020 2021
KSh

2020
KShKSh

t"

I. PROJECTRELATEDEXPENSES

Clearing house running expenses

Public relations and media activities

Credit reference bureau project cost

Legal fees

Research

Advocacy

64,1'19,321

35,904,933

19,126,4"13

10,177,052

8,784,548
6.594.619

67,207,819

34,159,236

19,126,413

6,496,941

7,O8"1 ,819
12.173.297

64,119,321

35,904,933

19,126,413

10,177,O52

8,784,548

6.594.619

67,207,819

34,159,236
"t9,126,413

6,496,941

7,O81 ,819
12,173,297

144,706,886 146,245,525 144.706,886 146,245,525

2. ADMINISTRATIVEEXPENSES

Employment:

Salaries and wages

Pension scheme contributions

National Social Security Fund

Staff medical

Leave pay provision charge

Staff welfare costs

"t93,307,813

8,r 98,804

95,000

11,171,317

1,832,958

2,638,30s

1B"t,872,232

7,O21 ,493
88,200

8,914,"199

(r ,680,1 29)

2,064,169

'120,474,827

5,O75,577

4-t,400

4,304,833

1,654,613

1.2-11.616

120,873,854

4,682,224

37,800

3,806,871

1,026,437

956,260

Totol cmployment co3ti 217.244,197 198,280,164 1 32.762.A66 131.383.446

Othcr odmlnlrtrotlon expcnrct:
Advertising

Audit remuneration

- Current year

- Prior year under provision

Bad debts

Bank charges

Board allowances

Computer expenses

Consulting and professional fees

Data centre costs

Fines and penalties

Ceneral expenses

Motor vehicle expenses

Printing and stationery

Recruitment fees

Software expenses

Subscriptions

Postage

Travel and entertainment

VAT expense

346,944 54,705,440

1,200,000

52,694

6,237,252

362,484

5,330,680

507,384

8,476,313

8,237,760

1,005,23s

4,51 0,865

3,169,OO4

748,929

3,502,350

36,838,353

9,467,833

4,748,299

1,955,889

1,172,000

129,638

2,37 5,OO0

331 ,406
2,200,000

284,430

3,809,938

9,720,515

656,5 1 1

4,273,412

2,718,744

539,644

3,1 05,200

30,823,772

4,283,O90

4,413,692

2,909,932

6,3 83,506

650,000

73,707

346,724

1 ,"t71 ,514

3,902,8"t6

2,158,715

653,449

3,741 ,633
346,878

1,370,356

650,000

1 1 9,953

284,430

89,314

4,O84,871

1,736,209

521 ,840

3,607,210

283,806

2,523,822

126,839 145,863

Totol other odmlnl*rotlon expen3et 96,698,268 1 14,542,631 14,047,318

Totol odmlnlrtrotlvc expcnrer 313,942,465 333,115,034 147,305,497 14s,430,764

3. ESTABTISHMENTEXPENSES

Rent and rates

lnsurance expense

Repairs and maintenance

Asset write off

Amortisation of intangible assets

Depreciation of property and equ

8,790,480

1,681 ,194
816,195

(142,583)

39,377,O18

77,243,648

8,s86,278

1 ,587,570
478,246

(1 ,O77,829')

88,786,690

34,883,855

5,164,320

1,162,837

459,978

3,750

1,O29,653

54.547.O24

4,998,788

1,038,858

401 ,504
(1 ,O77,829)

821 ,643
15,473,O70ipment

127,765,952 133,244,810 62,367,562 21,65 6,O34
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