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2. Key Entity Information and Management

(a) Background information

MSCH F{ospital is a level 4 hospital and is licensed to operate as a level 4 with rhe
Medical Practitioners and Dentist Act, Cap.253 registration numbcr GK-013560 and is
domiciled in Kisumu county under the Health Department. The hospital is governed by a
Board of Management and the Health Management Team.

(b) Principal Activities

The principal activity/missior/ mandate of the hospital is to,

MISSIoN: To transform the livelihood of Kisumu county through responsive and
sustainability technologically driven, evidence based and client centred health systern for
accelerated attainment of highest standards of health.

VISION: To develop MSCH to be an efficient and high quality healthcare system that is
accessible, equitable and affordable for every Kenyan.

(c) Key Management

The hospital's management is under the lollowing key organs:
- County department of Medical Services, Public Health and Sanitation
- Board of Management
- Accounting Officer/ Medical Superintendent
- Health Management Team

lll
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(d) Fiduciary Management

]lyterrna.nagemenr personner who herd office during the financial year ended 30rh June2024 and who had direct fiduciary responsibility wlre:

I

Mrs. Everl ne Metobwa

MEDICAL SUPERINTENDENT

2

Mr. Jonah Ocha r

HEALTH ADMINISTRATIVE
OFFICER

-) NURSING OFFICER

tv

Designation Name

r E

7I

i
Mrs. Milliccn t Orwa
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(e) FiduciaryOversightArrangements

The fiduciary oversight alrangement ofthe hospital is done by:

QualitY ImProvement Committee

They oversight quality healthcare services to the patients and general clients' inquiries' The team ensures

paticnts arc givcn quality mcdical scrviccs whilc in thc hospital for both inpaticnt and outpaticnt scrviccs

Theyobservetimetiameinwhichhealthcareproviderswithinthehospitaltaketoservepatients.

The anti-corruPtion Committee

The oversight mandate of the anti-comrption committee is to ensure the hospital resources are properly

utilized and that no cotruption cases are observed or reported from either patients or staffs working

within the hosPital

Clinical Research and standard Committee

This is a committee within the hospital responsible for doing clinical research to help the facility solve

healthcare problems. They attend meetings and seminars organized by institutions doing clinical research

such as KEMRI. lt,s hcaded by thc clinical officcrs who arc thc focal pcrsons in clinical rcscarch and

standard setting. They conduct infection prevention control measures and emergency response strategies'

CountY Executive Committee

ThcCountyExccutivcCommitteccxercisccxccutivcauthorityinaccordanccwiththcconstitutionand

countY legislation
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Kisumu, next to Kondele Primary School' Along Kibos Road

Kisumu, KENYA

(g) EntitY Contacts

(t) Entity Headquarters

P.O. Box 486 40100

(h) EntitY Bankers

Cooperative Bank of KenYa'

Kisumu East Branch
7 I 99-40100
Kisumu

(i) IndePendent Auditors

Auditor General
Office of Auditor General
Anniversary Towers, University Way

P.O. Box 30084
GPO 00100
Nairobi, Kenya

0) PrinciPal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

(k) CountY AttorneY

P.O. Box. 2738-40100
Kisumu, Kcnya

Telephone: (+254) 7 06582268

E-mail : mi gosihealthcentre@gmail.com
Website: www.kisumucountY.go.ke

vt
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3. 'l'he Board of Managcment

I

PRoF. .IA N I.], KONDI-I'I

Prof . Konditi is the chairperson of the board of
management at the flacility. She is 73 years old.

She holds a PhD in Strategic Management and

Leadership, M.B.A and B.B.A. Shc has taught at

the University of Texas at Arlington, Texas. She is

currently doing consultancy lor SMEs. She is also

a trustce of the Kenya National Chamber of

Commerce & Industries representing Nyanza

region.

2

Mr. Nelson is a member of the board o[

management and rcpresents pcrsons with

disability. He is 42 years old and hc B.B.A with IT,

finance option, a Certified Public Accountant ol
Kenya with 20 years of work experience in

financc, accountancy, taxation ctc.

.,

N{R. I.'RI'DRICK ()M I'I'I

Mr. Omiti is a member of the board of

management. He is 38 years old. He holds a

bachelor's degree in public health lrom JOOUST

and a diploma in clinical medicinc from KMTC.

He is currently a clinical research associate at

Sinopharm East Africa.
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MR. JOASH (Jt}I{IAMBO

MR. GEORGE OMONDI

4

Mr. Odhiambo is a member of the facility board of
management. He is 65 years of age and he holds

MBA, B.COM with CPA 2 as a Professional

Course. He retired from the National Treasury as a

Senior Accountant.

5

Mr. Omondi is a member of the facility board of

management. He is 42 years old and holds a

Master's degree Project Planning and Management

from University of Nairobi (2017), bachelor's

degree in basic sciences from Maseno University

(2006). He is currently working with Skills

Mcducation Africa Ltd as an Operational Manager.

6

MRS. EASTER OKECH

Mrs. Okech is a member of the board. She is 50

years old. She holds bachelors ofbusiness

administration, accounting option from the

University of East Africa, Baraton. She is cunently

the Executive Director and Programs Coordinator

of Kenya Female Advisory Organization

(KEFEADO).

7

MRS. EVERLYNE METOBWA

Mrs. Everlyne is the facility in-charge. She holds a

bachelor's degree in Education Arts (Psychology

Option) and a Diploma Course in Clinical

Medicine. She also holds a credit in senior

management with 22 years of experience and I 5

years in leadership position. She is the secretary to

the board of management, not a member of ICS.
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Mrs. Everlyne Metobwa

Health Administrative Oflicer.

He holds Bsc in Information Technology

with 2 years'work exPerience.

Mr. Jonah Ochar

Nursing oflicer in-charge.

She holds Bsc in Nursing with 28yrs experience

in the nursing field.

Mrs. Millicent Orwa.
t

J

lx

4. Key Management Team

Medical SuPerintendent.

She holds Bsc. Education Arts
(Psychology), a DiPloma Course in
Clinical Medicine with22 Years of

experience. Credit in Senior Management.

/ 1t
._rlS

I

I

2.
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LaboratorY In-charge'

She holds higher diploma in haematology

with work experience of 27yrs and is

registered with KMLTTB'

t

-
A

\'

Mrs.Tabither Adhiambo'
4

Pharmacist In-charge'

She is a professional pharmacist and holds

a bachelor degree from University of

Nairobi with Syrs experience and 6yrs

exPerience in a hosPital set uP'

Dr. Miriam Ouma'
5

Occupational Therapist In-charge'

He holds a DiPloma Course in

occupational therapy from KMTC with 9

years of work experience' He is licenced

by the Occupational Therapy Council of

Kenya and a registered member of the

Kenya Occupational Therapy Association

Mr. RoY Ochieng

-

6
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7 Mss. Millicent Atieno Ndai

Head of Clinical Department.

She holds BSc Public Health from

JOOUST and a Diploma in Clinical

Medicine and Surgery. She has 14 years of

experience as a clinical officer. She is

registered and licensed by the Clinical

Offrcers.

Mrs. Belinda Ganda

Nutritionist OIIicer In-charge.

She holds a Diploma Course in Nutrition

and Dietetics Management with 7 years of

work experience. She is a registered

member of Nutrition and Dietetics Union.

Mrs. Phelisters Achieng

Facility CHA In-charge.

She holds MPH in Public Health with 13

years of work experience.

xt
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I
RadiograPher OIIicer In-charge'

She holds a Diploma Course in Medical Imaging

Scicnccs with 20 years ofwork cxperiencc' She is

a membcr of Socicty of Radiographcrs of Kcnya

and Kenya Nuclear Regulatory Authority'

Mrs. Patricia Livondo
10.

Records and Information Oflicer'

She holds a diploma in health records and

information from Mount Kenya University

with 12 Years' work exPerience'

w
-

iF

Mrs. Faith OnYango

Publlc Health Officer'

She holds a bachelors degree in

Environment Health Sciences with 9 years

of work exPerience'

t2
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ll.

Mrs. Florence Nanjira
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*

J th (}.
Mrs. Jasmine Okore

r--

Head of CCC Department

She holds a diploma in clinical medicine

and surgery from KMTC with 8 years of

work experience.

13.
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5. Chairman's Statement

BACKGROI.]ND

MSCH main mandate is to transform the livclihood of Kisumu County through responsive and

sustainability technologically driven, evidence based and client centred health system for accelerated

attainment ofhighest standards ofhealth. It serves as a centre for research activities through partner

program activities, training for medical student and health workers. MSCH thrive to provide healthcare

services as set out in its mandates and is rcady for the dynamic healthcare and environmental changes.

The financial statements present the financial performance of the fund in relation to ensuring affordable

and quality healthcare provision.

STRATEGIC DIRECTION

The overwhelming need and challenges provide opportunities for strategic thinking about the future of

the facility outlook. It shaped the change process that the Board of Management suggested the face lifting

of the facility to secure a sustainable future. The Board made radical decisions to restructure and

rationalize the facility core business centers to optimize their pcrformance. MSCH will implement a set

of priority activities organized around the following eight key strategic choices in the period set in this

sfiategic plan:

.!. Clinical services and products

* Healthcare financing and sustainability

.!. Quality improvement

.3. Leadership and governance

.i. Health information and rcsearch

ACHIEVEMENTS

The Board of Management and hospital management realized great achievement in terms of revenue

generation, which has grown compared to the previous financial year 202212023, infrasfructural

development including the renovation of the matemity ward, additional beds to increase bed capacity

among othcr achievements.

I

xtv
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LOOKING INTO THE FUTURE

The Board of Management is optimistic that the hospitar w,r grow tremendousr y in the future. Consistent
with our vision and mission, Board continues to invest in advance technorogy, infrastnrctural and
specialized human resources to position MscH as one of the best hearthcare facility within Kisumu
County. The Board' s pledge is to ensure that our systems and human resources are effectively deployed
to support the trans formation of the facility into a sustainable, excellent institution of heal thcare provision
I greatly appreciate the commitment and inclusive support of the County Government ofKisumu, Board
of Managemen! Staffand Stakeholders to the vision and mission of the MSCH

Ml00U tuB.cour{TY HCSP.
ICAL gUP HOENT

Name;.

Sign;... ? IE tsultu'

Chairman to the Board

At..kNhil

xv
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6. Report of The Medlcel Superintendent

BACKGROUND

Migosi Sub County Hospital has been in existence for more than a century to cater for the health needs of

the community of Migosi area" Kisumu Central and the entire Kisumu region. MSCH exists and operates

within a broader socio-economic and political context. The understanding of this environment is critical

in enabling the hospital to position itself to take advantage of emerging opportunities. As a public

hospital, MSCH is governed by the policies and regulations set out by both the National and County

government, department of Medical Scrvices, Public Health and Sanitation. The main mandate of MSCH

is to provide curative, preventive and promotive health services. It offers both inpatient and outpatient

clinical services in various disciplines. It also serves as training for students and health workers. The

hospital has I l0 staff: consisting regular staffs, contracted county staffs, progrcm staffs and Casuals.

Delictt

The facility has a huge deficit currently. The deficit has largelybeen attributed to inconsistent release of

funds to the facility especially the county allocations. Before the implementation of FIF act, the facility

was dependant on county grants. Over the years, especially during the UHC Pilotiirg in Kisumu these

xvl

FNANCE

The facility rovenue is derived from Facility improvement funds GIF) and County grants through

allocation of recurrent firnds. FIF funds are generated from cash collection through user fees, NHIF

scheme and Kisumu County Social Health Insurance. Dgring this financial year the hospital has realized

slight improvement of revenue compared to the last financial 202212023. The facility was able to collect

Ksh. 7.560,564. The number of patients' admissions decreased slightly as compared to last financial year

bccause of the renovation works that took place towards the last quarter of the period under review while

the Mortality rate has significantly dropped. The key drivers of our revenue included Radiology,

Pharmacy, Laboratory and Matemity, which contributed to the total revenue.

Erpenditure

The total expenditures during the period amountcd to Kshs. 6,68 I ,609. Most of the consumption of the

budget were Medical drugs, Staffremunerations, Non-pharmaceuticals, patient's food, Laboratory,

Contracted Services among otlers.
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funds were not relcased in time hence thc accumulated deficis. Another contributor of deficits is the
failure by the NHIF to reimburse the facility for the services provided especially the Linda Mama

This plan intends to sustain a competitive business like orientation to achieve improved client
satisfaction, financial sustainability, and infrastructure development that reflects modern standards in
medical practice. The strategy is characterized by both crowth and social responsibility and
transformative initiatives that will see the facility.

ACHIEVfMENTS

The Board of Management and facility management realizedgreat achievement in terms of revenue
generation, which has grown compared to the previous financial year 202212023, infrastructural
development such the construction of new patient waiting bay, renovations of maternity wards
(complete).

MIGOSI SUB.COUNTY HCSP,
MEDICAL SUPERINTENDENT

lElaB-@-E. .t...)i.
Sign:.......

Secretary
P.O, BOX 48640 00, Itu'

xvll

Program.

STRATEGY

CHALLENGES

MSCH has a number of challenges ranging from financial constraints, inadequate human resource to
operate a complete 24 hour system where all departments are operational at night, power back up systems
among other key challenges.

APPRECIATION

I take this opportunity to express my sincere gratitude and appreciation to the county government of
Kisumu, development partners, stakeholders, management and stafffor their continued support, which
enabled the facility to achicve these results. I look forward to your continued support in the year
2024/202s

Name1..
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?. Statement of Performance Against Predetermined Objectives

MSCH has y' strategic pillars/ themeVissues and objectives within the current Strategic Plan for the FY

2023- FY 2024. These strategic pitlarV themes/ issues are as follows:

l. Quality ImProvement

2. LeadershiP and govemance

3. Health information and research

4. Healthcare financing

MSCH develops its annual work plans based on the above 5 pillars/ThemeVlssues- Assessment of the

Board,s performance against its annual work plan is done on a quarterly basis. The hospital achieved its

performance targets set for the FY 2023t2024 period for its four strategic pillars, as indicated in the

diagram below:

Triaging staffs

trained.

lncreased

number of

triaging staffs.

Continuous

meetings to
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challenges
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customer care
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Implementat
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I
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8. Corporate Governance Statement

Corporatc govcrnancc of thc facility is thc rcsponsibility of thc board of managcmcnt of thc hospital and

is accountable to the department of medical services, public health and sanitation, Kisumu County for

ensuring that thc facility complics with thc rcgulations and thc standards of corporatc govcrnancc and

busincss cthics.

Board of Management

The Board of Management is composed of non-executive members elected by the governor of Kisumu

County. The Appointed Board of Management to be held accountable and responsible for the efficient

and effective govemance of the facility. Members of the Board have a range of skills and experience each

bringing an independentjudgment and considerable knowledge to the Board discussions. The board term

is five years renewal subject to performance.

Summarized below are the key roles and responsibilities of the Board of management:

i.. Approve and adopt strategic plans and annual budgets, set objectives and review key risk and

performance areas.

* Youthsrepresentation

t'. Resource Mobilization

* Determine overall policies and processes to ensure integrity of the facility management of risk

and internal contracts

* Review at regular meetings Management performance against approved budget.

xx
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The Board meets at least four times that is on a quarterly basis in a year and the chairperson has bi-

weekly meetings/Consultations with the Medical Superintendent or the Health Administrative officer.

The Board members are given appropriate and timely information so that they can maintain full and

effective conkol over strategic, financial, operational and compliance issues. Except for direction and

guidance on general policy, the Board has delegated authority for conduct ofday-to-day business to the

Medical Superintendent.

Board Meetings

The Board as per thc Annual work plan meets quarterly or additionally when necessary to consider

matters ofoverall control ofthe facility. The Board agenda and work plan are prepared early in the year

and adequate notice, agenda and Board papers are circulated within stipulated timelines. The Board of

management held four meetings aftended by selected members.

Board Remuneration

Non-Executive Members provide services to the facility to which they are entitled to an allowance; the

allowance is paid as per the government of Kenya allowance circulars.

Committees of the Board

The Board has three standing committces, which meet regularly under the terms of reference set by thc

Board. The standing committees as follows:

* Financesub-committee

.& Qu.lity and Dcvclopment Committoc

xxl
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* Rcsourcc Mobilization Committee

xxii
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9. Management Discussion and Anelysis

The considerations in restructuring an organization are cflective coordination of duties and

responsibilities to avoid duplication oftasks and effort; clear accountability for results; enhanced

teamwork and effective communication; and career development for staff. Appropriate structures also

allow the organization to resource and sustain essential skills and expertise in the organization.

The leadership and governance of MSCH is vested in the Hospital Management Board. The Board

members are appointed in accordance with the policies of the County Govemment of Kisumu. The day-

to-day management of the facility is vested on the Medical Superintendent.

The Medical Superintend is assisted in performing the functions of her position by the Health

Management Team (HMT), which consists of the Medical Superintendent and the Hospital Management

Team (HMT). The HMT is made up of the divisional heads and heads of departments. MSCH has

developed a govemance framework defining the respective roles of health management team.

ClinlcaUoperetional performance

FY 2022-2023 FY 2023-2024
Patients Attendance;
Outpatient and inpatient
attendance

Outpatient 265,4s2 192,943

Inpatient/Admission 19,687

25 22
Accident and Emergency,
cm c room attendance

4,243 2,422

Specialised Clinic Attendance 43,734
Average length of stay,
I tient

5.5 days 3.5days

Bed occupancy Rate 490/0 32o/o
Mortali Rate O.9Yo 0.5o/o
Matemity; Deliveries 3,875 354

xx lll

658

Bed Capacity
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Note

There was a strike during the ftnancial yeu 2023-2024 that lasted for more than three months' this led to

drop down in services across the departments hence the drastically changes as above'

Financiol performonce that includes ;

Revenue sourcest

MSCH revenue Sources Includes:

€.ConditionalGrantsfromtheCountyGovernmentofKisumu;

This is through the issuance ofrecurrent funds or any other grand classified as conditional grands

{. User Fees ComPrising of;
o Cash collection

r Nhif Collections

r Marwa scheme,

r Training fees

o Other medical contracts agreements

gUNIt t{ \

Name

Slgn.........

Secretary to

ij'sr'
.40100'

\(\sut'i\l
6

xxlv
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I 0. Environmentel And Susteinability Reporting

MSCH exists to transform lives. This is what guides us to deliver our strategy, putting the patients/clients
a first prioriry, delivering health services, and improving operational excellence. Below is an outline of
the facility policies and activities that promote sustainability

i) Sustainability strategt and profile

MSCH and its stakeholders are increasingly emphasizing on the need to ensure sustainability for both its
investments and its resource mobilization and financing capabilities with an objective of ensuring that
MSCH going concern is secured. The hospital has conducted a basic assessment of available options for
feasible financing tools that would assure the hospital ofits long-term sustainability. The hospital has

reviewed its current resource mobilization strategies and proposed feasible sustainability financing
options that include:

€. Face lifting of the hospital

* Enhancing Client satisfaction through quality service care

l" Bringing on board more financial institutions i.e. lobblng for more engagement with other
insurance firms

iii) ^fsccesses

* We are having color-coded bins at all generation points in the departments and within the

hospital.

* There are segregation posters alongside the receptacles to guide in the segregation of waste.

'!' We have collaborated with JOOTRH that helps the facility to dispose its waste especially the
contaminatcd oncc through incincration.

xxv

ii) Environmental performance

MSCH in collaboration with other health facilities within Kisumu Central is using the National Health Care
Waste Management policy guideline which is guiding it in the management <lf the waste that it generate in the
ia the process of service delivery.
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Challenges

,r TransPort cost to JOOTRH for waste disposal

* Shortage of staffs'

€. Delay of funds disbursement

EffortstoReduceEnuronmentallmpactofWasteProducts

*Thewastepassesthroughamicrowaveduringtreatmentprocess,whichrendersitharmlessbefore

theY are taken to the dumPsite'

:.l.Theincineratorburnsthcwasteataveryhightcmperatureandtheproductsisharmless

ifl Employee weffare r r-^- ^r+L- r.arrnrv prrhlic Service

Hiringprocessinvolvesbringingnewemployeesonboard.ThisisthemandateoftheCountyPublicservice
Board referenc" .uo" uo"itri;ffiut;;;"#'"'#H; ;;un i*out"" r'ranual and procedures Mav

1016. mentioneO in ...tlon'il'" i""n pr""iA.r tt. *f.r"go"r.-ing itt,ultn,*t and appointment of new

officen' -Litlc ,.nrl cereer mansqcment is donc through employee monsorship to fi'Ether

Il*xr:lri:Tli:nfffHll:ffi,"J,ffi1ffiH11'##ffi;;iGp"'niie.'iprovees 
ro attend short

i** .E"*O by the govemment institutions

.!.Trainingprogramsarebasedontheidentifiedneedsfromthetrainingneeds

assessments and are emphasized for performance improvement addressing both

individual and organizational goals'

€.Performanccmanagementsystemisaproccssconductedbytheemployerto

identifyareasofweaknessandsupporttheindividualsinordertogetbetterresults.

ltisanannualexerciseintendedtoprovideemployeeswithclearunderstandingof

jobexpectations,regularfeedbackonperformance,adviceandstepsforimproving

performance;rewardsforgoodperformanceandactionsforpoorperformance.lt

helpstomeasureperformanceandultimatelytheachievementofintendedresults

for the organization'

oTheHumonRcsourceManualProceduresalsoprovidesforgrridolinesandstandsrds

forthepreventionandprotectionofofticeragalnstaccldentsandoccupatlonal

xxvl
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hazards arising at the work place. It provides for guidelines, procedures and

modalities for the administration and payment of compensation for work retated

injuries and accidents contracted while and in the course of employment.

u) Market place proctices-

Respo ns ib le co mp efitio n p rsctice

This is effectively done through proper utilization of the available website (County

Website) for advertisement purposes as well as making good use of the instituted internal

committees to help minimize anticom.rption.

a) Responsible Supply chain and supplier relations

All suppliers are prequalified and shortlisted by the County Government at Kisumu County

Referral hospital. The facility selects the suppliers from the list for supplies and deliveries to

the hospital. We maintain our selected suppliers from the list and they have been supplying

the facility u'ith commodities for over five years.

vi) Corporate Social Responsibility / Community Engagements

* Support to adolescent leaving with HIV/Aids being tained on photography supported by partner

program to ensure self-reliance.

{' Based on assessment, patients have reduced medical cost including waivers given by the hospital

xx\{l
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11. Report of The Board of Manogement

The Board members submit their report together with the Audited Financial Statements for the year

"ni.a 
lrn. 3},2}24,which show the state of the hospital 's affairs.

Principal activlties

The principal activities of the entity are to provide quality and affordable preventive' promotive'

rehabilitative and curative health services

Results

The res*rts ofthe entity for the year ended June i0 z0z4 axe set out on pages I to 9

Boerd of Management

Thc members of the Board who served during the year arc shown on preliminary pages'

Auditors

The Audiror General is responsible for the statutory audit of the fund in accordance with Article 229

oitt. Conrtin tion of Kenyi and the Public Audil Act 2015'

By Order of the Board

MIGOSI SUB.COUNTY H

MEDICAL SUPERINTEND
csP.I
ENT I

Y\ wlKfsENtiffi(
Name

P. 40100, KlsuMU
Sign........

SecretarY to e Board

xxvlll
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Nothing has come to thc attention of the Board of management to indicate that MSCH will not remain agoing concem for at least the next twerve months from the date of this statement.
Approval of the financial statements

."f

12. Statement of Board of Management,s Responsibilities

Section 164 of the Public Finance Management_ Act, 2012 requires the Board of Management toprepare financial statements in respect oiuscu, which give a true and fair view of the state ofaffairs of MSCH at the 
."nd^o-f-ft" financial yearlperiod ,ni th" opo*ing ,"rults of MSCH for thatyearlperiod- The Board- of Management is also required to e.nsure ihat MSCH keeps properaccounting records which disclos" *ith ..u.onable accuracy the financial position of MSCH. Thecouncil members are arso responsible for safeguarding the assets of MaCH.

The Board of Management is responsible for the preparation and presentation of MSCH financialstatements, which give a true and fair view of the state of affairs or Mscu for and as at the end of the
P*tluJ year (period) ended on June 30, 2023. This responsibility ifia;;, (i) maintaining adequatefinancial management arrangements and ensuring that these 

"oniin " 
to be effective throughout thereporting period, (ii) maintaining proper accountiig records, which disclose with reasonabt""u"r*u"y

at any time the financial position of tire entity, (iiiidesigning, i-pr".*tin! and maintaining internalcontrols relevant to the preparation and fair iresentation oft[e financial staiements, and ensuring thatthey are free from material misstatements, whether due to error or roua, iiul safeguarding the assetsof MSCH; (v) selecting and.applying appropriate accounting policies, una (ui) making accounting
estimates that are reasonable inthe circumitances.

The Board of Management accepts responsibility for the MSCH financial statements, which have beenprepared using appropriate.acc_ounting policies supported by reasonable and prudent judgements andestimates, in.conformity with Intemaiionat Public 
-sector 

Accounting S;Jards (IPSAS), and in themannet required by the PFM Act, 2012. The Board members are'of the opinion that the MSCHfinancial statements give a true and fair vierv of the state of MSCH transactions during the financialyear ended June 30, 2024, and of the MSCH financial position as at that date. The Board membersfurther confirm-the completeness of the accounting ,.*.d, *"i*i."Jr* rrascH, which have beenrelied upon in the preparation of MSCH financial sltements as well as the adequacy of the systems ofinternal financial control.

The Hospital'
its behalfby:

Name:
Chairpers n
Board of Management

sfi4ancial statements were approved by the Board

Lfr
Name:
Accounting

on

iEP 2g:1 *
r ox 48640loo' KlsuMU
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NAIROBIOFFICE OF THE AUDITOR-GENERAt

l',' rr hu rtt'i tt t . l L u trr rr tu lt i I i l.t'

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lavyfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Disclaimer of Opinion is issued when the Auditor-General is unable to obtain sufficient
appropriate audit evidence to form an opinion on the financial statements. The Report on
Financial Statements should be read together with the Report on Lavvfulness and
Effectiveness in the Use of Public Resources, and the Report on Effectiveness of lnternal
Controls, Risk Management and Governance.

REPORT ON THE FINANCIAL STATEMENTS

Disclaimer of Opinion

I have audited the accompanying financial statements of Migosi County Level 4 Hospital
- County Government of Kisumu set out on pages 1 lo 32 which comprise of the statement
of financial position as at 30 June,2024, and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended, and a summary of significant

Report ofthe Auditor-General on Migosi Sub-County Hospitalfar the yes, .r4., t, June, 2021 - County Government
of Kisumu

fL

REPORT OF THE AUDITOR.GENERAL ON MIGOSI SUB.COUNW HOSPITAL FOR
THE YEAR ENDED 30 JUNE, 2024 - COUNW GOVERNMENT OF KISUMU



I do not express an opinion on the accompanying financial statements. Because of the
significance of the matters described in the Basis for Disclaimer of Opinion section of my
report, I have not been able to obtain sufficient and appropriate audit evidence to provide
a basis for an audit opinion on these financial statements.

Basis for Disclaimer of Opinion

1. lnaccuracies in the FinancialStatement

Review of the annual report and financial statements submitted revealed the following
rnaccuracres

The face of the financial statement does not show the category or level of the
hospital as required by the template;

I The statement of cash flows reflects the various component balances that could
not be traced in the statement of financial performance and Notes to the financial
statements as tabulated below;

ill The statement of cash flows reflects an amount of Kshsl ,074,781 in respect of
cash and cash equivalents However, a re-computation of the balance shows a
balance of Kshs.1,443,058 resulting to unreconciled variance of Kshs.368,277 .

tv The statement of comparison of budget and actual amounts shows a figure of
Kshs.5,815,986 in respect of actual medical service income but the statement of
financial performance reflects a figure of Kshs.3,247,356 resulting to unreconciled
variance of Kshs.2,568,630.

The statement of comparison of budget and actual amounts reflect a deficit of
Kshs.878,955. However, the statement of financial performance shows a deficit of
Kshs.5,539,257 resulting to a variance of Kshs.4,660,302

Report ofthe Auditor-General on Migosi Sub-County Hospitolfor the yeor ended 30 June, 2024 -County Government
of Kisumu
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Gomponent Amount (Kshs.)
Medical service income 4,057,0't5
Medical/clinic cost 1,262,250
Board of management expenses 61,000
Repairs and maintenance 159,250

1,503,000

accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I

have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

General expenses



VI Note 8 to the financial statements reflect an amount of Kshs.2,099,322 in respect
to general expenses. However, the recomputed figure show a figure of
Kshs.2,093,042.

vI Note 13 to the financialstatements reflect an amount of Kshs.567,340 in respect
to inventory. However, the recomputed figure reflects Kshs.467,340 resulting to
unreconciled variance of Kshs. 1 00,000.

vilt The Notes to the financial statements do not disclose the rates used to depreciate
and amortize assets

IX The statement of financial performance reflects a balance of Kshs.2,568,630 in

respect of medical services contracts gains. However, this figure is supported and
overstates surplus/deficit figure for the year;

x The Hospital did not indicate the progress of the prior year audit report;

XI The Hospital did not provide an approved trial balance to support the financial
statements balances.

ln the circumstances, the completeness and accuracy of the disclosed financial
statements could not be confirmed.

2. Cash and Cash Equivalents

The statement of financial position reflects a balance of Kshs.1 ,074,781 in respect of cash

and cash equivalents and as disclosed under Note 11 of the financial statements.
However, review of the cash and bank records together with supporting documents
revealed that the closing balance hospital bank account maintained at Cooperative Bank
of Kenya reflect a cash book balance of Kshs.1 ,097,494 while the financial statements
shows a balance of Kshs.1 ,074,781 resulting to unreconciled variance of Kshs.22,713.

Further, the certificate of bank balance on the same account reflects Kshs.1,048,560
while the board of survey and the bank reconciliation statement reflect a bank balance of
Kshs.1 ,074,781 resulting to unreconciled variance of Kshs.26,221.

ln the circumstances, the accuracy and completeness of the cash and cash equivalents
balance of Kshs.1 ,074781could not be confirmed.

3. Unsupported Comparative Revaluation Balance

The statement of financial position reflects a comparative balance of Kshs.48,311 17a for
revaluation reserve. However, the audited financial statements for 202212023 reflect a

Report of the Auditor-General on Migosi Sub-County Hospitalfor the year ended j0 June, 2024 - Counly Governmenl
of Kisumu
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balance of Kshs.45,024,402 resulting to unreconciled and unexplained variance of
Kshs3.286,768.

Further, the statement of changes in net assets reflect revaluation reserve opening
balance of Kshs.47,687,668 while the closing balance Kshs.48,311,170 leading to
unexplained variance of Kshs.623,502

ln the circumstance the accuracy and completeness of the revaluation reserve balance
of Kshs.48,311 ,170 could not be confirmed

4. Misclassification of Medical Contracts Gains/Losses

The statement of financial performance reflects an amount of Kshs.2,568,630 in respect
of medical services contracts gains and as disclosed under Note 10 to the financial
statements. However, review of the ledger revealed that the items were actually
receivables from NHIF and MARWA and not medical contracts gains as indicated in the
statement of financial performance.

ln the circumstances, the accuracy and completeness of the medical service contracts
gains amounting to Kshs.2,568,630 could not be confirmed.

5. Property Plant and Equipment-Asset Management

The statement of financial position and as disclosed in Note 14 to the financial statements
reflects a balance of Kshs.49,460,956 in respect of property plant and equipment
comprising of land balance of Kshs.15,800,000, buildings and civil works balance of
Kshs.20,553,484, furniture fittings and office equipment balance of Kshs.3,116,000, ICT
equipment balance of Kshs.187,500, and plant and medical equipment balance of
Kshs.9,803,972. However, review of asset register revealed the following weaknesses:

i. The value of land of Kshs.1 5,800,000 was not incorporated in the land register.

ii. The assets register indicates the size of land occupied by the hospital as
approximately 1.4 hectares against 5 hectares required for level 4 hospital.

The facility did not have a title deed for land occupied by the hospital that is
approximately 1.4 Ha.

The significant accounting policies did not have detailed policy on depreciation
and rates applied.

v. The value of the plant and medical equipment of Kshs.9,803,972 was not
incorporated in the plant and machinery register provided for audit.

ln the circumstances, the accuracy and completeness of property plant and equipment a
balance of Kshs.49,460,956 could not be confirmed.

Report o/the Auditor-General on Migosi Sub-County Hospitalfor the year ended 30 June, 2024 - County Government
of Kisumu
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6. Unsupported Revenue from Rendering of Medical Services

The statement of financial performance reflects an amount of Kshs.3,247,356 in respect
of rendering of services - medical service income and as disclosed in Note 2 of the
financial statements. However, review of support receipt summary for sampled receipts
in the month of June, 2024 revealed a total revenue collection of Kshs.314,090 against a

ledger amount of Kshs.323,801 resulting to unexplained variance of Kshs.9,711 that was
not supported by receipt issued for the service. Management explained that the variance
relates to revenue from parking - a service the hospital offers to members of the public
who wish to park their vehicles within the facility and that the parking fees were paid
directly to the hospital pay bill account number just as other services. However, it was not
clearly explained why the revenue from parking fees could not be reported on the ledgers
independently. Further, the summary revenue receipts for the months of
July,2023 to May, 2024 were not provided for review.

ln circumstances, the accuracy and completeness of rendering of services- medical
service income amount of Kshs.3,247,356 could not be confirmed.

7. Unresolved Prior Year Matters

ln the audit report of the previous year, several issues were raised under the Report on
the Financial Statements, Report on LaMulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of lnternal controls, Risk management and
governance. However, Management had not resolved the issues as at 30 June,2024.

8. Deficiencies in lmplementation of Universal Health Coverage (UHC)

Review of hospital records and interviews on verification of services offered, equipment
used and medical specialists in the hospital at the time of audit revealed that the hospital
did not meet the requirements of Kenya Quality Model for Health Policy Guidelines as
detailed below;

LEVEL 4 HOSPITAL CHECLIST

CRITERIA
Staff

Available
1 STAFFING REQUIREMENT

TOTAL 101 % of compliance
0 0MEDICAL OFFICERS

Dental officer 0 0

2 0 0ANESTHESIOLOGISTS
GENERAL SURGEONS n 0

2 U 0GYNECOLOGISTS
PEDIATRICIANS 0 U

2 0 URADIOLOGISTS

17 23Yo

REGISTERED COMMUNITY
HEALTH NURSES 75

IIIIIIIII
Report ofthe Auditor-General on Migosi Sub-County Hospitalfor the year ended 30 June, 2024 -Counly Government
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CRITERIA
MlNIMUM

REQUIRED
Staff

Available
2 SERVICES OFFERED

SURGICAL SERVICES YES MINOR
YES AT MCH

GYNECOLOGY SERVICES YES
RADIOLOGY SERVICES NO

RENAL SERVICES YES
BY

RADIOGRAPHER
TUBERCULOSIS SERVICES NO

YES
3 BED CAPACITY 45 30%

EQUIPMENT & MACHINES
INCUBATORS (NEWBORN) 0 0o/o

COTS E 7

Resuscitative in theatre 1 0 o%
Resuscitative in labour ward 2 1 5Oo/o

Functional ICU Beds 0 0%
HDU Beds 6 0 0o/o

Renal unit with dialysis machines 5 0 Oo/o

Functional operating theaters
Maternity and General 2 0 0%

5 AMBULANCES 0

III

These deficiencies contravene the First Schedule of Health Acl, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

ln the circumstances, the Hospital will not be able to deliver on its mandate

9. Failure to Establish an Audit Committee and Operationalize lnternal Audit
Function

During the year under review, the facility's board failed to established an Audit Committee
contrary to Section 155 (5) of the Public Finance Management Act,2012. Further, the
Management had not established an independent internal audit function contrary to
Section 155 of the Public Finance Management Act, 2012 which provides for the
establishment of the internal audit function. As such, the facility did not benefit from the
assurance and advisory services from the internal audit function.

ln the circumstances, the effectiveness of internal controls could not be confirmed.

Report ofthe Auditor-Generol on Migosi Sub-County Hospitalfor the year ended 30 June, 2024 - County Government
of Kisumu
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REPORT ON THE LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

I do not express a conclusion on the laMulness and effectiveness in the use of public
resources as required by Article 229(6) of the Constitution. Because of the significance
of the matter(s) described in the Basis for Disclaimer of Opinion section of my report, I

have not been able to obtain sufficient appropriate audit evidence to provide a basis for
my audit conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

I do not express a conclusion on the effectiveness of internal controls, risk management
and governance as required by Section 7(1)(a) of the Public Audit Act, 2015. Because of
the significance of the matte(s) described in the Basis for Disclaimer of Opinion section
of my report, I have not been able to obtain sufficient and appropriate audit evidence to
provide a basis for my audit conclusion.

Responsibilities of the Management and Hospital Management Board

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

Report of the Auditor-Ceneral on Migosi Sub-County Hospitalfor the year ended 30 June, 2024 - County Covernment
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ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.



The Hospital Management Board is responsible for responsible for overseeing the
Hospital's financial reporting process, reviewing the effectiveness of how Management
monitors compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities in
relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constrtution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 201 5.

Further, I am required to submit the audit report in accordance with Article 229(7'1 of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https //www oaqkeny a. qo. ke/aud itor-qenerals-
responsibilities-for-audit/. This description forms part of my auditor's report

FCPA BS
AUDITOR-GENERAL

Nairobi

3l December,2024

Report ofthe Auditor-General on Migosi Sub-County Hospitalfor the year ended 30 June, 2024 - County Government
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Stetement of Financiar performance for The year Ended 30 June 2024

Rcndcring of scrviccs_ Mcdical Service Incomc

Revenue from erchan ge transactions

Totel revenue

Employee costs

Board of Management Expenses

Dcpreciation and amonization cxpensc

Repars and maintenance

Gs'nfirl c\pcnses

Finance costs

The Hospital,s financial statemcnts wcrc app
,)fsigaed o a Ml00s I SU8-C

trtE0lCAL SUPER INTENDENT

* :gsEP2!:i *
Ch n Head of Finan o, Box 48640loo, Klfllult

and1

uReven e from no -exn Ich n ctinsagetra ons

thc t,744,s78 3,197,504
fromnReve €u on cn-ex hAnge 1,744,578 3,197,504

froRevenue em xchan e trs ausacti nso

2 3,247,3s6 2,846,772

3,247,3s6 2,846,172

4,991,934 6,043,616

Erpenses

Mcdical Clinical costs
3 t,92t,788 3,694,7t0

4 l,836,000 2,3 13,000

5 r 16,000
r 32,000

6 6,418,2t2 3,891,s65

7 2&,650 155,000

8 2,s39,438

9 3,733 6,620

l3,0gg,g2I 12,292,2t7
Other gainV(osses)

Medical services contracts Gains l0 2,568,630 2,856.970
Total other gains 2,568,630 2,t56,970
liet deficit for tbe year

5,539,257 3J9I,63I

14.

Total expenses

Superintendent

GovcrnmcntTransfcrs from County

transection

2,099,322
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15. Statement of Flnancial Posltlon As At 30tr June 2024

Property, plant, and equiPment

Intangible assets

Current Iiebilities

, Trade and other pa,vables

Total Current Liabilities

The Hospital's cial statements were aPproved by the Board on

signed on its b MIGOSI SUB
MEDICAL

and

HCSP,

Chairman
t

Head of Flnance
ICPAK NO:

*tcd UtElrTFf"'*

2

Assets

Current assets

368,277t,074,781llCash and cash equivalcnts
1,839,257

t2
t,758,972

Receivables from exchange transactions

567,340I,281,560l3Inventories

2,714,8114,ll5J13Total Current Assets

Non-current assets

5l,074,08649,460,956l4
250,000l5 22s,000

51,324,0t649,685,956Totel Non-current Assets

54,09t,96053,t01,269Totel assets

Liabilities

15,248,50917,203,307

15,248,50917,203,307

Non-current liabilities

Totel Non-current liabilities
15,24E,509Total Liabilities

Net assets

45,024,40248,31 I,170Revaluation rescrvc
(6,173,951)(r 1,7r3,208)Accumulated surplus/Defi ci t
54,098,960Totel Net Assets and Llabilities

P.O, BOX 486{0.too, KtsuMU

Board of

l6

17,203307

53,t01,269
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Annual Repo rt and Financllt

16. Statement ofChanges in Net Asset for The Year Ended 30 June 2024

ThenolesSetolllonpages22to2S.formanintcsralparto.[lheAnnualFinancialStalements

TheKenyaMedicalsupp|iesAuthority(KEMSA)suppliedthefacilityw.ithprogram
.ommodities during the irnancial year-2023-2024 amounting to Ksh' 10'448'939'

.l{,905.-1480.00(2,782,320)47.687.6611As at July 1,2022

Rcvaluation gain

Surp lus/(tlefic'it) for the Year

cap ita l/ Deve lopmen t S,rants
41,513,7t10.00(6,r 73,es 1)47,687,6611As at June 30. 2023

4t,513,7170.00(6,173,9s 1)47.6tt7.'66ttAt July' l' 2023

Rcvaluation gain
(s.s39.2s7)0.00(5,s39,257)

Surp lus/(deficit) for the Year
().000.00

Capitali DeveloPment grants
36.597,962.000.00(l r,713,208.00)48.31I,170.00At June 30,2024

.)
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I ?. Statement of Cash Flows for '[he Year t]nded 30 June 2024

actlvltl€sCash flows from operatln
Rcceipts

3. 197.504t.744,578Transfers lrom the County Governntcnt

4,530,7724.05'7.014Rcndcring of scrviccs- Mcdical Scrvicc Incornc

7,728,2765,801,s92Total Reccipts

Pav men ts

2,4 t0,36tit;737,578Medical/Clinical costs

1.807,000t,262,250Ernployec costs

50.00061.000Board of Management Expenses

159.250 220.000Rcpairs and maintenance

0.00 1,500.000Grants and subsidies

1,3'72,632r.503,000Ceneral expenses

1711Financc Costs

7,360,0004,726,.81tTotal Payments

368.271I .074.781Cash flow liom operating activities

Cash flows from investing activities

75.0000.00Purchase of property, plant, equipment
&intangible assets

7s,0000.00Nct cash flows used in investing activities
0.000.00Cash flows from financing activities

0.00 0.00Net cash florvs used in linancing activities

0.000.00Nct increase/(decrease)in cash and cash

c uivalents
368.277il 368.277Cash and cash equivalents as at I July 2023

ll r .07.r.7[t I 0.00Cashandcashequivalentsasat30 June 202,1

4
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18. Statement of Comparison of Budget and Actual Amounts for Year Ended 30 Jun 2024

I-dlcohs=1c-d)Dg:(a+b)Bil
KshsKshsKshsKshsKshs

Rer cnue
27.t2%4.525,422t.744,5'186,270,0000.006.270,000Transfers from the County Govemment
99.14%38,5145.815.9865.854,5000.005.854,500

lncome
Rendering of services- Medica lService

62.yo4,563,9-i67.560,56412,124,5000.0012,124,500Total income

Expenses
29.20%4.660.212.00I ,921 ,7886,582.000.000.006,582,000.00Medical/Clinical costs
w.67%189.000.001,836.000) 025,000.000.002,025,000.00Employee costs
87.t801,r6,000.00l16.000132.000.000.00132,000.00Board of Management ExPenses
913%2s.350.00264.650290.000.000.00290,000.00Repairs and maintenance
82.10%546.062.002.539,4383,085,500.000.003,085.500.00General expenses
3'1.33%6.267.003,73310.000.0010.000.00Finance Cost

5,442,891.006.681.60912.124,5000.0012.124,500Total Expenses

(n78,9ss)878,9550.000.000.00Surp lus/Deficit for the Period

5

0.00
55.57"/"
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19. Notes to the Financial Statcments

l. Gcneral lnformation

MSCH entity is established by and derives its authority and accountability from PFM

Act. The entity is wholly owned by the Kisumu County Government and is domiciled

in Kisumu County in Kenya. The facility principal activity is to transform the

livelihood of Kisumu County through responsive and sustainability technologically

drivcn, cvidcncc bascd and clicnt ccntrcd hcalth systcm for accclcratcd attainmcnt of

highcst standards of hcalth

2. Statement ol Compliance and Basis o[ Preparation

The financial statements have been prepared on a historical cost basis except tbr the

measurement at re-valued amounts of certain items of property, plant, and equipment.

marketable securities and financial instruments at lair value. impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of financial statements in conlbrmity with lntenrational Public

Scctor Accounting Standards (IPSAS) allows thc usc ol'cstimatcs and assumptions. lt

also requires management to exercise judgement in the process of applying the enlily'.t

accounting policics.Thc arcas involving a highcr dcgrcc oljudgmcnt or cornplcxity. or

where assumptions and estimates are significant to the financial statements. are

disclosed in Note xvii. The financial statements have been prepared and presented in

Kenya Shillings, which is the functional and reporting culrency of the entity. The

finarrcial statements have been prepared in accordance with the PFM Act, and

lnternational Public Sector Accounting Standards (IPSAS). The accounting policies

adopted have been consistently applied to all the years presented.

6
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i. New and amended standards and interpretations in issue effective in the year ended

30 June 2023

IPSAS

Financial

Instruments

{l:
The objcctivc of IPSAS 4 | is to cstablish principles for thc financial

reporting of financial assets and liabilities that will present relevant

and uscful information to uscrs of financial statcmcnts for thcir

assessment of the amounts, timing and uncertainty of an Entity's

futurc cash flows.

IPSAS 4l provides users ofl financial statements with more useful

information than IPSAS 29, by:

. Applying a single classification and measurement model lor

financial assets that considers the characteristics of the

asset's cash flows and the objective lor which the asset is

hcld;

Applying a singlc forward-looking cxpcctcd crcdit loss

modcl that is applicablc to all financial instrumcnts subjcct

to impairment testing; and

Applying an improved hedge accounting model that

broadens the hedging arrangements in scope of the guidance.

Thc modcl dcvclops a strong link betwccn an Entity's risk

management strategies and the accounting treatment for

instrumcnts hcld as part of thc risk managcmcnt stratcgy.

Applicable: I't January 2023

IPSAS 42: Social

Benefits The obiective of this Standard is to improve the relevance, faithful
representativeness and comparability of the information that a

reporting Entity provides in its financial statements about social
benefits. The information provided should help users of the financial
statcmcnts and gcncral-purposc financial reports assess:

al thc EntitThc naturc of such social bcncfits rovidcd b

Applicable: l't Januarv 2023

7

3. Adoption of New and Revised Standards
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Amcndmcnts to

Other IPSAS

resulting from

IPSAS 41,

Financial

lnstruments

(b) The kcy fcatures of thc operation of thosc social bcncfit schcmes;

and

(c) The impact of such social benefits provided on the Entity's

financial performance, financial position and cash flows.

a) Amendmenrs to IPSAS 5, to update the guidance related to rhe

components of borrowing costs which were inadvertently

omitted when IPSAS 4l was issued.

b) Amendments to IPSAS 3t), regarding illustrative examples on

hedging and credit risk which were inadvertently omitted

whcn IPSAS 4l was issucd.

c) Amendments to IPSAS 30, to update the guidance for

accounting for financial guaremtcc contracts which wcrc

inadvertently omitted when IPSAS 4l was issued.

Amendments to IPSAS 33, to update the guidance on classifying

financial instruments on initial adoption of accrual basis IpSAS which

were inadvertently omitted when IPSAS 4l was issued.

Applicable: l 'rJan ua ry 202-1

Othcr

improvements to

IPSAS

o IPSAS 22 Disclosure oJ'Financial ln"fbrmation about the General

Governmenl Sector.

Amendments to refer to the latest System of National Accounts (SNA

2008).

o IPSAS 39: Emplol,es fisns1i1t

Now deletes the term composite social security benefits as it is no

longer defined in IPSAS.

o IPSAS 29: Financial instruments: Recognition and Measurement
Standard no longer included in the 2023 IPSAS handbook as it is now

2023stl licable from I'r Januerseded b IPSAS 4l which is a

Applicable l" January 2023

tt
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year ended 30 lune 202J

iii) Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year
2023t2024

9

IPSAS 43

The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfuily
represents those transactions. This information gives a basis for users of
financial statements to assess the effect that reases have on the financial
position, financial performance and cash flows ofan Entity.

The new standard requires entities to recognise, measure and present

information on right ofuse assets and lease liabilities.

Joauory 2025Applicable

The Standard requires:-

i. Assets that meet the criteria to be classified as held for sale to be

measured at the lower of carrying amount and fair value less costs

to sell and the depreciation ofsuch assets to cease and:

ii Assets that meet the crite{a to be classified as held for sale to be

presented separately in the statement of financial position and the

rcsults of discontinued operations to be presented separately in the

statement of fi nancial performance.

Applicable

ii) Ne* and amended standards and interpretations ia issue but not yet efiective in the

IPSAS 44:

Non-

Current

Assets Held

for Sale and

Discontinued

Opentions

Januory 2025
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4. Summary of Significant Accounting policies

a. Revenue recognltion

i) Revenue from non+rchangc transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at
fair value and recognized on obtaining conhol of the asset (cash, goods, services and
property) if the Eansfer is free from conditions and it is probable that the economic benefits
or service potential related to the asset will flow to the Entity atdcan be measured reliably.
iD Revenue from exchange trensections

Rendering of services

Thc entity recogrri2s5 nevenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of
completion is measured by reference to labour hours incurred to date as a percentage of total
estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is
recognized only to the extent that the eipenses incurred are recoverable

Srle of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of
ownership have been kansferred to the buyer, usually on delivery of the goods and when the

amount of revenue can be measured reliably, and it is probable that the economic benefits or
service potential associated with the aansaction will flow to the entity.

Interest income

Interest income is accrued using the effective yield method. The effective leld discounts

estimated future cash receipts through the expected life ofthe financial asset to that asset's

net carrying amount. The method applies this yield to the principal outstanding to determine

interest income for each period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a
staight-line basis over the lease terms and included in revenue.

l0
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Notes to the Finoncial Statemen9 (Continued)

b. Budget lnformalion

. The original budget for Fy 2023/2024 was approved by Board on.............Subsequent
revisions or additionar appropriations were made to the approved budget in accordance with
specific approvals from the appropriate authorities. The additional appropriations are added
to the original budget by the entity upon receiving the respective approvals in order to
conclude the final budget. Accordingry, MSCH recorded additionar appropriations of on the
FY 202312024 budget folrowing the Board's approval. The/acirity budget is prepared on a
different basis to the actual income and expenditure disclosed in the financial statements. Thc
financial statements are prepared on accrual basis using a classification based on the nature of
expenses in the statement of financial pcrformance, whereas the budget is prepared on a cash
basis' The amounts in the financial statements were recast from the accrual basis to the cash
basis and reclassified by presentation to be on the same basis as the approved budget.
A comparison ofbudget and actuar amounts, prepared on a comparabre basis to the approved
budget, is then presented in the statement of comparison of budget and actual amounts. In
addition to the Basis difference, a justments to amounts in the financial statements are also
made for differences in the forrnats and classification schemes adopted for the presentation of
the financial statements and the approved budget. A statement to reconcile the actual amounts
on a comparable basis included in the statement of comparison of budget and actual amounts
and the actuals as per the statement of financial gerformance has been presented under
section these financial statements.

c. Taxes
Sales tax/ Value Added Tax

Expenses and assets are recognized net of the amount ofsales tax, except:

) when the sares tax incurred on a purchase of assets or services is notrecoverabre from the taxation authority, in which case, the,.rer t *i, recognized
as part of the cost of acquisition of tle asset or as part of the expense item, asapplicable.

) When receivables and payables are stated with the amount of sales taxincluded' The net amount oi sates tax recoverabre from, or payabre to, thetaxation authority is incrudcd as part of receivabtes or papl[; il-'fi" statementof financial position.

Notes to the Financial Stutemen$ (Coatinued)

ll
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d. Investment property

Investment properties are measured initially at cost, including transacfion costs. The carrying

amount includcs the replacement cost of components of an existing investrnsnt property at

the time that cost is incurred if the recognition criteria are met and excludes the costs ofday-

to-day maintenance of an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value

at the date of acquisition. Subsequent to initial recognition, investnent properties are

measured using the cost model and are depreciated over a period of oae year. lnvestnent

properties are derecogrized either when they have been disposed of or when the investnent

property is permanently withdrawn from use and no future economic benefit or service

potential is expected from its disposal. The difference between the net disposal proceeds and

the carrying amount of the asset is recognized in the surplus or deficit in the period of de-

recognition. Transfers are made to or from invesEnent property only when there is a change

ln use

e. Property, plent and equipment

All property, plant and equipment are stated at cost less accumulated depreciation

(depreciation hes been cherged tt 25o/o on PPE on e diminisblng method) and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

the items. When significant parts of property, plant an{ equipment are required to be replaced

at intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and maintenance costs are recogrized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or nominal consideration the asset is initially measured at its fair value.

t2
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Notes to the Financiol Statements (Continued)

f. Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to
ownership ofthe leased item to the Entity. Assets held under a finance lease are capitalized at
thc commcnccmcnt of thc lcasc at thc fair varuc of thc rcascd propcrty or, if lowcr, at thc
present value of the future minimum lease payments. The Entity arso recognizes the
associated lease liability at the inception of the lease. The liability recognized is measured as
the present value olthe future minimum rease payments at initiar recognition.
Subsequent to initial recognition, lease pa;,rnents are apportioned between finance charges
and reduction ofthe lease liability so as to achieve a constant rate of interest on the remaining
balance ofthe liabirity. Finance charges are recognized a*s finance costs in surplus or deficit.
An asset held under a finance lease is depreciated over the useful life of the asset. However,
if therc is no rcasonablc certainty that thc Entity will obrain owncrship of thc assct by thc cnd
of the lease term, the asset is depreciated over the shorter of the estimated useful life of the
asse t and the lcasc tcrm.

operating leases are leases that do not transfer substantially all the risks and benefits
incidental to ownership of the reased item to the Entity. operating rease payments are
recognized as an operating expense in surplus or dellcit on a straighrline basis over the lease
term.

g. lntangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible
assets acquircd in a non-cxchangc transaction is thcir fair valuc at thc datc of thc cxchangc.
Following initial recognition, intangibre assets are carried at cost less any accumulated
amortization and accunlulated impairment losses. Intemally generated intangible assets,
excluding capitalized development costs, are not capitalized and expenditure is relected in
surplus or deficit in the period in which the expenditure is incurred. The useful life of the
intangible assets is assessed as either finite or indefinite.

l3
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i. Financial instruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets

and financial liabilities, introduces new rules for hedge accounting and a new impairment

model for financial assets.

A f'rnancial instrument is any contract that gives rise to a financial asset of one entity and a

l'inancial liability or equity instrument of another entity. At initial recognition, the entity

measures a financial asset or financial liability at its fair value plus or minus, in the case of a

financial asset or financial liability not at fair value through surplus or det'icit, transaction

costs that are directly attributable to the acquisition or issue of the financial asset or financial

liability.

l4

Notes to the Financial Statements (Continued)

h. Research and develoPment costs

The Entity expenses research costs as incuned. Development costs on an individual project

arc rccognizcd as intangible asscts whcn thc Entity can dcmonstratc:

D The technical t'easibility of completing the asset so that the asset will be

available for use or sale

D Its intention to complete and its ability to use or sell the asset

} Thc assct will gcncratc luturc cconomic bcncfits or scrvicc potcntial

) The availability of resources to complete the asset

! The ability to measure reliably the expenditure during development.

Fotlowing initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulatcd impairmcnt losscs. Amortization of thc assct bcgins whcn

tlevelopment is complete and the asset is available for use. It is amortized over the period of

cxpcctcd futurc bcncfit. During thc pcriod of dcvclopmcnt, thc assct is tcstcd for impairmcnt

annually with any impairment losses recognized immediately in surplus or deflcit.
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Notes to the Financial Statemenb (Continued)

Financiat assets

Classillcatlon of linancial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value
through net assets/ equity or fair value through surplus and deficit on the basis of both the
entity's management model for financial assets and the contractual cash flow characteristics
of the financial asset. A financial asset is measured at amortized cost when the financial asset
is held within a management model whose objective is to hold financial assets in order to
collect contractual cash flows and thc contractual tcrms of the financial asset give rise on
specified dates to cash flows that are sorery payments of principar and interest on the
principal outstanding. A financial asset is measured at fair value through net assetv equity if
it is held within the management model whose objective is achieved by both collecting
contractual cash flows and selling financial assets and the contractual terms of the financial
asset give rise on specified dates to cash flows that are sorely payments of principar and
interest on the principal amount outstanding. A financial asset shall be measured at fair value
through surplus or deficit unless it is measured at amortized cost or fair value through net
assetV equity unless an entity has made inevocable election at initial recognition for
particular inveshnents in equity instruments.

Subsequent measurement

Based on the business model and tlte cash flow- characteristics, the entity classifies its
financial assets into amortized cost or fair value categories for financial instruments.
Movements in fair value are presented in either surplus or deficit or through net assetv equity
subject to certain criteria being met.

Amortized cost

Financial assets that are held for collcction of contractual cash flows where those cash flows
represent solely payments of principal and interest, and that are not desigrated at fair value
through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument
that is subsequently measured at amortized cost and is not part of a hedging relationship is
recognized in profit or loss when the asset is de-recognized or impaired. Interest income from
these financial assets is included in finance income using the effective interest rate method.

l5
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Notes to the Fiaancial Statemenb (Continued)

Fair value through net assets/ equity

Financialassetsthatarcheldforcollectionofcontracfualcashflowsandforsellingthe

financialassets,wheretheassets'cashflowsreprcsentsolelypaymentsofprincipaland

interest,aremeasuredatfairvaluethroughnetasset's/equiry'Movementsinthecarrying

amount are taken through net assets, except for the recognition of impairment gains or losses,

interest reveoue and foreip exchange gains and losses which are recopized in

surpluVdeficit'Interestincomefromthesefinancialassetsisincludedinfinanceincome

using the effective interest rate method'

Fair value through curplus or deficit

Financialassetsthatdonotmeetthecriteriaforamortizedcostorfairvaluethroughnet

assets/equityaremeasuredatfairvaluethroughsurplusordeficit'Abusinessmodelwhere

tho entity manages financial assets with the objective of realizing cash flows through solely

the salc ofthe ssscts would rcsult in a fair value through surplus or deficit model'

Trade end other recelvables

Tradeandotherreceivablesarerecognizedatfairvalueslessallowancesforanyuncollectible

amounts.Tradeandotherreceivablesareassessedforimpairmentonacontinuingbasis.An

estimatc is made of doubtful receivables based on a rdview of all outstanding amounts at the

year end.

Impairment

Theentityassesses'onaforward-lookingbasis,theexpectedcreditloss(.ECL')associated
with its financial .rr"o .#Jli"r""rtir""a cosi and faii value through net assets/equity' The

entity recognizes a loss Jioo,*"" for such losses at each reporting date. critical estimates

and significant.iragr"r;";;"-uf .*"g.*"nt in determining the expected credit loss

(ECL)
Ftnrnciel llebilides

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for

l6
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Notes to the Financial Statements (Continued)

I rrr cn trl ries

k. provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a
result of a past event, it is probabre that an outflow of resources embodying economic
bcnefits or scrvicc potcntial will bc rcquircd to scttlc thc obligation and a rcliablc cstimatc
can be made of the amount of the obligation.

whcrc thc Entity cxpects somc or alr of a provision to bc rcimburscd, for cxamprc, undcr an
insurancc contract' thc rcimburscmcnt is rccognizcd as a scparatc assct only whcn thc
reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial perlormance
net of any reimbursement.

j

t"t

Inventory is measured at cost upon initiar recognition. To the extent that inventory was
rcceived through non-cxchangc transactions (for no cost or for a nominal cost), thc cost of thc
inventory is its fair value at the date of acquisition.

costs incurred in bringing each product to its present location and conditions are accounted
for as follows:

) Raw matcrials: purchasc cost using thc wcightcd avcragc cost mcthod.

! Finished goods and work in progress: cost of direct materiars and rabour, and a
proportion of manufacturing overheads based on the normar operating capacity but
excluding borrowing costs.

After initial recognition' inventory is measured at the lower cost and net realizable value.
However, to the extent that a class of inventory is distributed or deproyed at no charge or for
a nominal charge, that crass of inventory is measurerr at the lower cost and the current
rcplaccmcnt cost'Nct rcalizablc valuc is thc cstimatcd sclling pricc in thc ordinary coursc of
operations, Iess the estimated costs of completion and the estimated costs necessary to make
thc sale, cxchangc, or distribution. Inventorics arc rccognizcd as an cxpcnsc whcn dcproycd
for utilization or consumption in the ordinary course ofoperations of the Entity.
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Notes to the Financial Statcments (Continued)

l. Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognises a social benefit as an expense for the social benefit

schcmc at thc samc timc that it rccogniscs a liability. Thc liability for thc social bcncfit

scheme is measured at the best estimate of the cost (the social benefit payments) that the

entity will incur in fulfilling the present obligations represented by the liability.

m. Contingent liabilities

Thc Entity docs not rccognizc a contingcnt liability but discloscs dctails of any contingcncics

in thc notcs to thc financial statcmcnts unlcss thc possibility of an outflow of rcsourccs

embodying economic benefits or service potential is remote.

n, Contingent assets

Thc Entity docs not rccognizc a contingcnt assct but discloscs dctails of a possiblc assct

whose existence is contingent on the occurrence or non-occurrence of one or more uncertain

turure events not wholly within the control of the Entity in the notes to the financial

statements. Contingent assets are assessed continually to ensure that developments are

appropriately ref'lected in the financial statements. If it has become virtually certain that an

inflow of economic benefits or service potential will arise and the asset's value can be

mcasurcd rcliably, thc assct and thc rclatcd revcnuc arc rccognizcd in thc financial statcmcnts

ofthe period in which the change occurs.

o. Nature and PurPose of reserves

The entity creates and maintains reserves in terms of specitic requirements.

p. Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. The eflects

of changes in accounting policy are applied prospectively if retrospective application is

impractical.

l8
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Notes to lhe Financial Slatements (Continued)

q. Employee benefits

Retirement bencfit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution

plans are post-employment benefit plans under which an entity pays fixed contributrons into a

separate entity (a fund) and will have no legal or constructive obligation to pay further

contributions if thc fund docs not hold sufficicnt asscts to pay all cmploycc bcncfits rclating

to employee service in the current and prior periods. The contributions to I'und obligations for

the payment of retirement benefits are charged against income in the year in which they

become payable. Defined benefit plans are post-emplo),ment beneflt plans other than defined-

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected unit credit method basis. Deficits identified are recovered through lump-sum
payments or increased future contributions on a proportional basis to all participating

cmployers. Thc contributions and lump sum paymcnts rcducc thc post-cmploymcnt bcncfit
obligation.

r. Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate ofexchange on

thc datc of thc transaction. Tradc crcditors or dcbtors dcnominatcd in forcign currcncy arc

reported at the statement offinancial position reporting date by applying the exchange rate on

that date. Exchange ditferences arising fiom the settlement of creditors, or from the reporting

of creditors at rates different from those at which they were initially recorded during the

period, are recognized as income or expenses in the period in which they arise.

s. Borrowing costs

Borrowing costs arc capitalizcd against qualifying asscts as part of propcrty, plant and

cquipmcnt. Such borrowing costs arc capitalizcd ovcr thc pcriod during which thc assct is

bcing acquircd or constructcd and borrowings havc bccn incurrcd. Capitalization ccascs whcn
construction of thc assct is complctc. Furthcr borrowing costs arc chargcd to thc statcmcnt of
financial performance.

t. Related parties
The Entity regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to cxcrcisc significant influcncc ovcr thc Enlity,, or vicc vcrsa.

Mcmbcrs of kcy managcmcnt arc rcgardcd as rclatcd partics and comprisc thc dircctors, thc

CEO/principal and senior managcrs.

l9
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Notes to the Financial Statements (Continued)

u. Service concession arrangements

Thc Entity analyscs all aspccts of scrvicc conccssion arrangcmcnts that it cntcrs into in

determining the appropriate accounting treatment and disclosure requirements. In particular,

whcrc a privatc party contributcs an assct to thc arrangcnrcnt, thc Enlity recognizcs that assct

when, and only when, it controls or regulates the services. The operator must provide

together with the asset, to whom it must provide them, and at what price. In the case of assets

other than 'whole-of-lif'e' assets, it controls, through ownership, beneficial entitlement or

otherwise any significant residual interest in the asset at the end of the arrangement. Any

assets so recognized are measured at their thir value. To the extent that an asset has been

recognized, lhe Entity also recognizes a corresponding liability, adjusted by a cash

consideration paid or received.

Cash and cash equivalents

Cash and cash cquivalcnts comprisc cash on hand and cash at bank, short-tcrm dcposits on

call and highly liquid investments with an original maturity of three months or less, which are

rcadily convcrtiblc to known amounts of cash and arc subjcct to insignificant risk of changcs

in value. Bank account balances include amounts held at the Central Bank of Kenya and at

various commercial banks at the end of the financial year. For the purposes of these financial

statements, cash and cash equivalents also include short term cash imprests and advances to

authorised public officers and/or institutions which were not surrendered or accounted for at

the end ofthe financial year.

ll Comparative figures

Where necessary comparative figures fbr the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

Subsequent el'cntsT

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30,2023.

20
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5. Significant Judgments and Sources of Estimation Uncertainty
The preparation of rhe Entity's financial statements in conformity with tpsAs requires
management to make judgments, estimates and assumptions that affect the reported amounts
ofrcvcnucs, cxpcnscs, asscts and liabilitics, and thc disclosurc ofcontingcnt liabilitics, at thc
end of the reporting period. However, uncertainty about these assumptions and estimates
could result in outcomes that require a nraterial ad.iustment to the carrying amount of the asset
or liability afl'ected in furure periods

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at
the reporting date, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and Iiabilities within the next financial year, are described below. The
Entity bascd its assumptions and cstimatcs on paramctcrs availablc whcn thc consolidatcd
financial statemenrs were prepared. However, existing circumstances and assumptions about
futurc dcvclopmcnts may changc duc to market changcs or circumstanccs arising bcyond thc
control olthe Entity. Such changes are reflected in the assumptions when they occur.( IpSAS
r. r40)

Uscful lives and rcsidual values

The useful lives and residual values ofassets are assessed using the following indicators to
inform potential future use and value from disposal:

Entity.

and processes.

Provisions

Provisions were raised and management determined an estimate base4 on the informationavailable' Additional disclosure of these estimates of provisions is included. provisions are
111ur.ed at the management's best estimate of the expentliture required to settle theobligation at the reporting date and are discounted to present value where the eflect ismaterial.

2l
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Unconditional grants

t,697 ,5041.7 44.578Operational grant

I,697.'504

Condifional grants

0.00 t.s00.000Radiology grant

3, t 97.5041,744,57t}Total government grants and subsidies

Notcs to Financial Statcmcnts Continued

l. Trensfers from the Coun (;overnment

I b. Transfers fromThe Coun Govcrnment

2. Rendering of Services-Medical Service lncome

I,'744,578 1.744,578000|.744,578

Kisumu
County
Govemnrent

r.744,5781,744,5780.001,744,578Total

535,3 l6648.733Pharmaccuticals
646.140853.246Laborat
793,4t08tt9.8 l0

Radiology
314.425ltitt.580

Rccords
441.551265.559atrcnlIn
r0l .770395.408

Outpatient
7,5006.020OccupationaI Thcrapy

2,846,112Total revenuc from the rendering of services

22
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Notes to the Financial Statements (Continued)

3. MedicaV Clinical Costs

4. Employee Costs

5. Board of Managcment Expenses

6. Depreciation and Amortization Fixpense

Laboratory, pharmaccuticals & Non-pharm Supplics 925.140 r,536,5s5

47 t,700
Sanitary and clcansing Matcrials

Food and Ration

89,300 58,300
X-Ray/Radiology suppl ies t.706,635

Oxygen gas

423,648

12.000 0.00

Total medical/ clinical costs 1,921,788 3,694,710

Salaries 1,836,000 2,313.000

Emplovee costs r.'836.'000 2,3 r 3,000

Sitting allowance I 16.000 r32.000

Total r r 6.000 r32,000

Property, plant and equipment 6,393.2t2 3.89 r ,565

2s.000 0.00
Total depreciation and amortization 6,4ul,,2t2 3,891,565

23
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7. Repairs and Maintenance

8. Ge neral Expenses

9. Finance Costs

10. Medical Services Contracts Cains /Losses

264,650 155.000

264,650 t 55.000Total repairs and maintcnance

27,500 94.000Othcr Fuc[ Charcoal and Cooking Cas

648,000 648,000Contractcd scrviccs

480,000Electricity expenses

62.00030.000

Itt,00089,100Travel and accommodation allowance
51) 1)\Printing and stalioncry

339.0523 70.340Watcr and scwcragc costs

39.000 90.000Telephone and mobile phone servtces

2,,539,438 2,099,322Total General Expenses

6,6203,733Bank charges

6,6203.733Total finance costs

2.584.550.00
2,4t0,200Comprchcnsivc carc contracts with NH lF

I 19,680
262,370.00

Marwa

10.05018.850OLPS Contract for Radiology Scrviccs

t9,900 0.00TIKO
2,56n,630 2,856,970Total Gain/Loss

1A

Propcrty- Buildings

802.773

Fuel and Lubricants

36r,990
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I l. Cash and Cash Equivalents

lt Detailed Anal sis of Cash and Cash E uivalcntsil

t2 b

12. Receivables from Exchan ge 'I'ransactions

Anal sts o f Re ceivablcs liom [,xchan e Transactions

Currcnt accounts 1,074,78t 368,276.80
Total cash and cash equivalents 1,074.781 368.276.80

a) Current account

Ken it
0t 141495253700

t,(\74.781 3(t11.276.80

Kcn il

Coopcrativc Bank of 01141494613500
0.00 0.00

Grand total 1,074,781 368,276.80

Medical services receivables
1,758.972 1,839,257.OO

Total receivables
1,758.972 1,839,257.OO

2023t2021
o oI thc

totsl 2022/2023 V" ot thc
total

Lcss than I ycar
1,751r,972 lo0,'1, 477 .9t 4.O0 29.gq'\t

Betwcen 2-3 ycars
0. (x) 0.00,Y" 39,435.00

2.t4'ysyr

Over 3 years 0.00 0.009,;, 67.87ll1,

Totsl (o+b) |,758.972.00 uxlyo 1,839,257.00 100l,/"

25
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13. lnventories

5 r,230500.875Pharmaceutical supplies

125,170185.634Laboratory supplies

78.t2028.120Food supplies

98,370432.91tNon-phannaceutical supplies

10.0001,000Clcaning rnatcrials supplics

56.000t05,000GeneraI supplies

48,4502ti.000Radiology Supplies

567,340l.2ttt,560'l otal

26



llligosi Sub Counq, Hospital
Annual Report and Finsncial Statemen ts for The Year Ended 30't' June 2024

.\ oles to the Financial Statements (Continued)

I4. Property, Plant and Equipment

Cost (bascd on cstimatcs )

At lJuly 2022 r 5.800,000 22,280,200 3,800.000 250.000 12,760,451 54,890.65t.00
At 30th Jun 2023 15,800,000 20,052, 180 3.420.000 250,000 l 1,55 t,906 51.074.086.00

At lJuly 2023 15,800,000 20,052,180 3,420,000 250,000 I 1.5-i 1.906 5l,074,0tt6
Additions

At 30th Jun 2024 1s,800,000 20,'5s3,484 3,1r6,000 t 87.500 9,80-3.972 49,,160,956
Depreciation and impai rmen t
At lJuly 2022 2,785.025 475.000 1,595,057 4,855,082
Depreciation for the year 2.228.020 380.000 1,283,545 -1.ttgl .565
At 30 June 2023 5,013,045 855,000 2,87tt,602 8,746,647
At July 2023 5,013,045 855,000 2,878,602 8,746,647
Deprcciation 2,283,721 779.000 62,500 3,267,991 6,393,212
At 30rh June 2024 7,296,766 1,634,000 62,500 6,146,593 15,139.959
Nct book valucs

At 30'h Jun 2023 15.800,000 22,280.200 3,800.000 250.000 12.760,45t 5l,074,086.00At3 Jun2024 15,,800,000 20,553,484 3,116,000 197,500 9.80-1.972 49,460,956.00

27
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Cost

250.000250.000At bcginning of thc ycar

250,000225,000At end of the year

225.000 250,000NBV

Notes to the Financial Statements (Continued)

15. lntangible Assets-Software

Notes to the Financial Statements (Continued)

16. Trade and other Payables

1,381,048 900.930Trade payables

479.000573;750Employcc ducs

15,248,509 r3,868,578.68Pend ing bills 2022 I 2023

r7,203,307Total trade and other payables

oh ot
the total2022t2023

oh of
the

TotalAgeing analysis:
5.9lyot,954,798 I | .4o/o 900,930Under one year
3.14%900.930 5.2% 479.000I -2 years

2.9,'/o479.0002-3 years
13,868,579 tt0.6% r 3,868,578.68Over 3 years

17,203,307 10001, 15,248,,s08.68 1000Tota I

2tt

6. Financial Risk Management

The entity's activities expose it to a variety of financial risks including credit and liquidity

risks and efiects of changes in fbreign currency. The company's overall risk nranagement

programme lbcuses on the unpredictability of changes in the business environment and seeks

to mininrisc thc potcntial advcrsc cffcct ofsuch risks on its pcrformancc by sctting acccptablc

levels of risk. The company does not hedge any risks and has in place policies to ensure that

crcdit is only cxtcndcd to customcrs with an cstablishcd crcdit history.

The entity's financial risk management objectives and policies are detailed below:

(i) Credit risk

Thc cntity has cxposurc to crcdit risk, which is thc risk that a countcrparly will bc unablc to

pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits

with banks, as well as trade and other receivables and available-fbr-sale financial

investments. Management assesses the credit quality of each customer, taking into accounl its

15,248,508.68

2022t2023

L)0.9501,
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financial position. past experience and other tbctors. lndividual risk l .

intcrnal or cxtcrnal asscssmcnt in accordancc with limits sct by thc (!;
presented in the statement of llnancial position are net olallowances liri
estimated by the company's management based on prior expcrience ar:

thc currcnt cconomic cnvironmcnt. Thc carrying amount of financial .

financial statements representing the entity's maximum exposure to crcr

account ofthe value ofany collateral obtained is made up as follows:

Thc customcrs undcr thc fully performing catcgory arc paying thcir ti
trading. The credit risk associated with these receivables is minimal .

uncollectible amounts that the company has recognised in the trr

considered adequate to cover any potentially irrecoverable am()r.

significant concentration of credit risk on amounts due. The board ot
company's crcdit policics and objcctivcs and lays down paramctcrs '*.i
aspects of credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with th

managcmcnt who havc built an appropriatc liquidity risk managcmc,
management of the entity's shoft, medium and long-term funding and ,

requirements. The entity manages liquidity risk through continuous n,
and actual cash flows.
Thc tablc bclow rcprcscnts cash flows payablc by thc company undcr n,'

liabilities by their remaining contractual maturities at the reportin
discloscd in thc tablc arc thc contractual undiscountcd cash flows. B

months equal their carrying balances, as the impact of discounting is no,

'e set based on

,. Thc amounts
,ll'ul receivables,
; ' assessment of
rccordcd in thc

without taking

; thcy continuc
: allowance for
I statenrents is

l'he entity has

,.,qement sets the

rich thc various

'rital's board of
ncwork for thc

Ity management

ing ol forecasts

ivativc financial
'. The amounts

s duc within 12

ficant.

29



Migosi Sub Counr.rn

Annusl Report and
Ilospital
F-inan cisl Slotements for The Year Ended 30'h June 2024

Notes to the Financial Statements (Continued)

The company's Finance Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management

Comnrittee) and for the day{o-day implementation of those policies. There has been no

change to the entity's exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk

The entity has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local currency. lnvoices

dcnominatcd in forcign currcncics arc paid aftcr 30 days from thc datc of thc invoicc and

conversion at the time of payment is done using the prevailing exchange rate. The carrying

amount of the entity's foreign currency denominated monetary assets and monetary liabilities

at the end of the reporting period are as follows:

Foreign currency sensitivity analysis

The following table demonstrates the effect on the company's statement of financial

pcrformancc on applying thc scnsitivity flor a rcasonablc possiblc changc in thc cxchangc ratc

of the three main transaction currencies, with all other variables held constant. The reverse

would also occur if the Kenya Shilling appreciated with all other variables held constant.

b) Interest rate risk

lnterest rate risk is the risk that the entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The company's interest rate risk arises from bank

deposits. This exposes the company to cash flow interest rate risk. The interest rate risk

exposure arises mainly fiom interest rate movements on the company's deposits.

Management of interest rate risk

To managc thc intcrcst ratc risk, managcmcnt has cndcavourcd to bank with institutions that

offer favourable interest rates.

-10

(iii) Market risk

Thc hospital has put in placc an intcrnal audit function to assist it in asscssing thc risk faccd

by the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls. Market risk is the risk arising from changes in market

prices, such as interest rate, equity prices and foreign exchange rates which will affect the

entity's income or the value of its holding of financial instruments. The objective of nrarket

risk management is to manage and control market risk exposures within acceptable

parameters, while optimising the retum. Overall responsibility for managing market risk rests

with thc Audit and Risk Managcmcnt Committcc.
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Using the end of the year figures, the sensitivity analysis inclicatr .. re impact on the

statement of financial performance if current floating interest rates inc, , .,:/decrease by one

pcrccntagc point as a dccrcasc/incrcasc. A ratc incrcasc/dccrcasc ol: rvould rcsult in a
decrease/increase in surplus.

Notes to the Financial Statements (Continued)

Sensitivity analysis

Thc entity analyscs its intcrcst ratc cxposurc on a dynamic basis lry cr,

analysis. This involves determining the impact on protit or loss of dr:

sensitivity analysis for interest rate risk assumes that all other variable:;.

exchange rates, remain constant. The analysis has been performed on

prior year.

Iv Capital Risk Management
Thc objcctivc of thc cntity's capital risk managcmcnt is to salcguar ,

ability to continue as a going concern. The entity capital structure :

following funds:

7. Related Party Balances

Nature of related party relationships

Entities and other parties related to the entity include those parties wlr

exercise control or exercise significant influence over its operating an,'

Related parties include management personnel, their associates, and clo,;

Kisumu County Government is the principal shareholtler of the M,SC H, hol(l,

cquity intcrest. Thc National Govcrnmcnt of Kcnya has providcd full gua

lendcrs of thc cntity, both domcstic and cxtcrnal. Thc rclatcd panics includc:

i) The National Govemment;

ii) The County Covemment;

iii) Board of Directors;

iv) Key Management

-'tlng a scnsltlvlty
d rate shifts. The

,, particular foreign

Janle basis as the

r, c Hospital's

rrises of the

rve the ability to

rancial decisions.

'' rrnily nrembers.
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8. Events after the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

9. Ultimate and Holding EntitY

The entity is a State Corporation/ or a Semi- Autonomous Government Agency under the

Dcpartmcnt of Hcalth. Its ultimatc parcnt is thc County Govcmmcnt of Kisumu.

10. Currency
The financial statements are presented in Kenya Shillings (Kshs) and all values are rounded

ot'f to the nearest shilling.
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20 Appcndices

Appendix l: Progress on Foltow up of Auditor Recommendations

Thc following is thc summary of issucs raiscd by thc cxtcmal auditor, a
commcnts that wcrc providcd to thc audit<,rr. Wc havc nominatctl focal I

various issues as shown below with the associated time frame within wir
issues to be resolved.

,nanagcmcnt
.ons to rcsolvc thc
r rve expect the

Guidance Notes:

(i) Usc thc samc rcfcrcncc numbcrs as containcd in thc cxtcmal ludir

(ii) Obtain the "lssue/Observation" and "management comrnents,'. re(
final external audit report that is signed by Management.

(iii) Beflore approving the report, discuss the timefiame with the appoi

-_eersons 
w,ttj!--yqg!-Utj [y responsi ble for the i mp I enren tati on o l' (,

MIGOSI SUB.COUNTY }I9SP.

)orl.

ed above, from the

i Focal Point

' issue.

(i l,lBdi CS 8up$fl ntr6 f irEd$ I ed" or "Not Resolved" by the dale ,.1 l.inritting this
reDort to*' .0

al Trcasuryr)f

P.O, BOX , XISUMU

Accou nting lccr

I

3-3

1,N
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Appendix III: lnter-Entity Confirmation Letter

REPUBLIC OF KENYA

Tel:254-L4O6L731
Tel:254-7240O953
Office: 254-06528268
E-mail:migosisubcountyhospital
migos ihealthcentre(@gmai l. com

COUNTY GOVERNMENT OF KISUMU

Medical superintendent,
Migosi Sub County
Hospital
P.O. Box 486 - 40100,

Kisumu.

t

DEPARTMENT OF MEDICAL SERVICES, PUBLIC HEALTH AND SANITATION

3.1

t
( tr

\r S(),
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Ret'erencc
Number

Datc
Disbursed

Migosi Sub Counq, Hospital
Annual Report and Financial Statements fitr The Year Ended 30'h June 2024

The (insert SC/S'4GA/Fund name here) u'ishes to confirm the amounts disbursed to you as at 30th June 2024 as indicated in the table belorv.Please compare the amounts disbursed to you with the amounts you received and populate the column E in the table below please sign and stampthis request in the space provided and retum it to us.

Anlourlts Dis[iurs.d

Rccurrcnt (A) Developme.nt (B) F I (c)
by MSCH
(KShs) as at 30'h
June 2024(E)

77733
F)=(D-E)

I 6l ,000.00
17552

27009

Total
(D):(A+B+C)

Dilfci:e nccs
(KShs)

22t05/2024
25/04t2024 1,025,000.00

25761 03t0'/ 12024 867.2ri9.00
77705 3t/01t2024 925,500.00
76624 12il t/2023 20ti.500.00
77430 25ttO/2023 746,500.00 3,066,500.00

10il2/2023 877.289.00 t,744 578.00

P.O. BOX 4E&4oroo, xtsuMu

\ame.

In confirm that thc amounts shown abovc are correct as of the date indicated

Head of Accounts Department of the beneficiary entitv:
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