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1. Acronyms & Glossary of Terms

CSR Corporate Social Responsibility
OSHA Occupational Health & Safety Act
PFMA Public Financial Management Act
MED SUP Medical Superintendent

CoG Council of Governors

UHC Universal Health Coverage

AG Auditor General

RCO Registered clinical officer

LSCH Latey Sub-County Hospital
[PSAS [nternational Public Sector Accounting Standard
CEO Chiet Executive Ofticer

OSR Own Source Revenue

Fiduciary Management

Kev management personnel who have financial responsibility in the

entity.
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2. Key Entity Information and Management

(a) Background information

Lafey Sub-County Hospital is a level 4 hospital established under gazette notice number 786-4414
and domiciled in Mandera County under the Medical services department. The hospital is governed
by a Board of Management.

(b) Principal Activities

The principal activity of Lafey sub-county hospital is to provide quality medical services.

Vision:

Dedicated to advancing the health and transforming the lives of the people through excellent

clinical quality, accessible, patient-centred and eftective team work.

Mission:

Ensure accessibility with patient-centred healthcare with excellence in quality by effective team work
and community participation for achieving the goal of UHC.
Core Values

e Customer tocus

o Protfessionalism and integrity

o Discipline and respect tor people

e Accoun:ability

o Sccurity and satety

e [ecamwork and Team Spirit

(c) Kev Management

The hospital's management is under the tollowing Key organs:
- County department of health
[t's led by the county executive committee who takes overall responsibility in the day-to-day cunning
of the hospital on behalt ot the Board of Management by:

v Providing visionary and transtormational leadership

Overseeing the implementation ot the Boards resolutions
Support o Board of Management tor etfective oversight

Evaluate the hospital lonyg term healtheare service eftectiveness

S N SN K

Review and recommend appropriate actions tor strategic operational plans and policies

i
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Review performance improvement activities and patient’s safety efforts

[dentify, evaluate and implement the scope of services, practice and governance of the hospital
Prudent management of resources

Formulating long-term strategies and business plans

Monitoring and evaluating performance

%N N K R K

Ensuring effective communication within the Hospital

. Board of Management

The key responsibilities for the Board are;

Ensure that strategy is aligned with the purpose of the Hospital and legitimate interests and
expectations of stakeholders.

Ensure that the strategy of the Hospital is aligned to the long-term goals on sustainability so as not
to compromise the ability of the future generations to meet their own needs.

Approve the Hospital structure.

Approve the annual budget ot the Hospital.

Monitor the Hospital performance and ensure sustainability.

Enhance the corporate image of the Hospital.

Ensure availability ot adequate resources tor the achievement ot the Hospital objectives.

Ensure eftective communication with stakeholders.

Protect the assets ot the Hospital.

< Accounting Officer/ Medical Superintendent

These are the responsibilities of the accounting otticer of the hospital:
[he custodian ot the hospital’'s book ot accounts

Manage all accounting transactions

Prepare budget torecast

Publish tinancial statements on time

Handle monthly. gquarterly and annual closings

Reconcile accounts pavable and receivable

Ensure timely bank payments

Compute taxes and prepare tax returns
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v Manage balance sheets and profit/loss statements

(d)

D N N NN

N

Management
Serve as a liaison between the staff, management and patients
Design and implement short, medium and long-term goals for the medical facility
Frame budgets and operational strategy for each department.
Oversee the finances of the hospital, including setting the rates for various health services.
budgeting and revenue monitoring.
Streamline the operational procedures of the facility to provide patients with the best care.

Ensure the security and safety of patient healthcare records and other facility data

Fiduciary Management

The key management personnel who held office during the tinancial vear ended 30™ June 2025 and

who had direct fiduciary responsibility were:

No. Designation Name
L. Medical Superintendent Dr Saleh Hassan Derow
3 Head of tinance Abdihakim Sirat Ahmed
3 Head of supply chain Abdirizack Muhumed Salat a
mMrHospitailﬂ.—'\-d_ministratof - Fussein Huka I\Jn{p;u -
(e) Fiduciary Oversight Arrangements
The oversight arrangements include;
1. Clinical Research and Standards Committee.
1) [dentitving health care service problems in the hospital and ensuring that they are resolved:
() Review any changes on policy issues on standards. quality assurance and research:

i)

2. Audit committee

)

)

tt)

Liaise with the Medical Advisory Committee on matters ot quality health care delivery

Reviewing quarterly. halt-vearly and annual tinancial statements betore submission to the

Board:

Reviewinyg the pertormance. objectivity. and independence ot external auditors:

Consideration of audit tfindings by the external auditors:

Monttoring and reviewiny the ettectiveness ot the Hospital's internal audit tunction:
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3. Risk Committee

N

0

i)

i)

Reviewing the Hospital’s internal control and ensuring quality, integrity, effectiveness and
reliability of the Hospital’s risk management framework.

Provide a forum for communication between the board, management and external risk

management advisors

Assist the board in its oversight responsibilities by monitoring and advising on operational

risks, including clinical risks.

County Assembly

1)

i)
i)

)

Scrutinize  Budget estimates and budget documents and make appropriate
recommendations:

Monitors budget performance of the hospital

Ensure that the relevant hospitals accounts on its expenditure:

Consider reports ot the Auditor-General:

Parliamentary committees

1)

i)

(i)

v)

Develop a framework to guide and assist County Governments in the establishment ot
institutional structures for the management ot health:

Coordinate intra and inter agency and governmental consultations on health sector issues.
including existing and evolving health policies. legislation. regulations and programmes:
Coordinate and harmonize CoG views and perspectives on health matters:

Create forums tor sharing ot emerging issues and best practices. including modalities for

prioritization and promotion of health an instrument tor socio-economic growth.

Vi
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() Lafey Sub-County Hospital Headquarters

Lafey Sub-County Hospital,
P.O. Box 27-70304,
Lafey Town.

(2) Lafey Sub-County Hospital Contacts
Telephone: (+254725387811/+254727514704)

E-mail: lafeysubcountvhospital@gmail.com
info@mandera.go.ke

(h) Lafey Sub-County Hospital Bankers

Equity Bank Limited.
P.O Box 336-70300.
Mandera, Kenya.

Kenya Commercial Bank.
P.O. Box 2753- 70300.
Mandera. Kenva.

(1) [ndependent Auditors

Auditor - General

Oftice of Auditor Cieneral
Anniversary Towers. [nstitute Way
P.O. Box 30084

GPO 00100

Nairobi. Kenva.

(J) © Principal Legal Adviser

The Attorney General
State Law Oftice
Harambec A\venue
P.O. Box 40112

City Square 00200
Nairobi. Kenva

(k) County Attorney

P.O. Box. [3-70300.
Mandera, Kenva,

v
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3. The Board of Management

e R B

| Details

A

Born163, Obsiye is tehaian of the
Hospital Board at Lafey Sub-County
Hospital. He holds MED Education,
Leadership and Policy development. He
brings over 20 years’ experience as a
principal and teacher at Arabia Boys
secondary  school. He is . currently
| contracting teacher at Mot Girls Secondary

School.

| ) ' He previously works as a deputy head of
Mr. Mohamud Omar Obsiye ‘ P ’ PHE.

‘ . efficiency and  monitoring unit (|

} - Chairman, Board of Vlanagement. ’ - |

‘ ' Governor's oftice. Mandera County. !

| i . ; . |

; Born in 1988, Mr Omar is a member of the

board tor the hospital. He previously works :

| ‘ - - as a project ofticer at Livelihoods and Food
——_ Security. He also works as a Feld
“monitoring assistant at  Humanitasan
[nternational Voluntary Association.
He holds a Bachelor chréc ot Busiress

Vanagement at Mount Kenyva Universit..

Mr. Omar Mohamed Ali He also holds Diploma in Human Resou.rce

Hospital Board member. Management at Mount Kenva Universit;..

Vil
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Born in 1984, Mr Abdullahi is member of
the Board for Lafey Sub-County Hospital.
Previously he worked in National Drought

and Management Authority as validation

(99

officer and Kenya Power Lightening and

Company Ltd as a senior Artisan.

Mr. Abdullahi Mohamed Ibrahim. He holds Bachelor Degree in commerce.

Hospital Board Member.

Born in 1982, Mr Shaaban is a member of

the Board for Latey Sub-County Hospital.

He is currently working as the chairman.

Lafey Sub-County trom the ottice of

- SUPKEM COUNCIL OF KENYA.

- He s also a teacher in Madarasatul Nuru:

Yaqin in Latey Sub-County.
- Mr. Shaaban Mahamud Muhumed. He holds Bachelor of [slamic Shariah trom ‘

- Hospital Board Member. slamic University ot Mandina.

Born 1077.“,\1r. Yussutisa mc‘mb;‘r ot the
Board for Latey Sub-County Hospital.

tHe s currently working as a teacher in
Latev Bovs Secondary School.

He previously works at Mot Girls

Secondary School as a teacher.

— He holds Bachelor Degree (BED Arts)
Mr.Mohamed Sheikh Yussuf from Kenvatta University.

Hospital Board Member.
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Mrs.Fatuma Abdi Adan
Hospital Board Member

Born in 1995. Mrs Fatuma is a member of
the Board for Lafey Sub-County Hospital.
She previously worked as a BOM teacher
at Lafey Secondary School.

She holds Bachelor Degree in Education

Arts from Mount Kenya University. i

Mrs. Abdia Abdikadir Omar

Hospital Board Vember

Board in 1993. Mrs Abdia is a member of

the Board for Latey Sub-Counry Hospital. |

~ She previously works as Horn of Africa

Sustainability solutions Consulting
Company as an administrative officer.

She uelds Bachelor Degree in Human

Resource Management trom St. Paul’s

Lniversity.
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Mr Abdullahi is a member of the Board for
! .
. Lafey Sub-County Hospital.
g e He previously works as a BOM teacher at
%f‘ ik Lafey Boys Secondary School.
He is currently working in Kamora Liban
Junior Secondary School as a JSS teacher.
Mr. Abdullahi Yussuf Gulia
Hospital Board Member
Born in 1989. Dr Saleh Hassan is the
| | Medical Superintendent for the hospiral. |
| ' Prior to his elevation as medical |
‘ | superintendent, he worked in Kiliti County
9. referral hospital and Nairobi West.

He holds a Bachelor of Medicine and

bachelor of surgery (MBChB). ATL>

' Dr. Saleh Hassan Derow.

- Medical Doctor, Medical superintendent. university of Nairobi.

Secretary to the Board. Lafey Sub-County

; Hosbital.

‘\i
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4. Management Team

Details

Management

Medical Superintendent.

Dr. Saleh Hassan Derow. l

Bachelor of Medicine and Bachelor of surgery

L. (MBChB)

- Accountant-in-charye.

Mr. Abdihakim Sirat Ahmed
Bachelor of Business Administration- Accounting

2 option.

”@“" Hospital Administrator

Ve, Hussein Huka Kampu

3. Diploma in [Information [echnology.

i
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5. Chairman’s Statement.

[t is my pleasure to present Lafey Sub County Hospital’s 2024/25 annual report and financial
statements. Management and operations of the hospital is guided by the existing legal, policy, and
institutional frameworks that govern health sector to ensure efficient and effective delivery of services
in the Hospital.

Lafey Sub County Hospital is putting great emphasis in improvement of communication with our
patients, their families and other stakeholders in an effective and timely manner. To this end, we have
continued to train our staffs on customer care and effective communication while upholding the highest
standards of care. In an effort to provide timely and accurate information. we have established
mechanisms for receiving and resolving customer feedback.

The hospital has continued to experience challenges and changing business environment which calls
tor continuous improvement of the quality of services to the patients.

On behalf of the Board, [ would like to thank all our stakeholders especially the County Ministry of
Health and the County Treasury for the support they continue to accord the hospital without which our
achievements would not have been realized. As the Social Health Authority care was introduced in
November 2024, our patients took advantage ot the insurance cover. As we also move into a new vear.
[ would like to express my gratitude to Latey Sub County Hospital's stafts. team leaders and the Board.
who take such pride in their work. and who exemplity our hospital’s mission and values cach day.
Finally. [ strongly believe thal our strategy and the statts in place will consistently drive our growth in

the tuture as has been the case over the vears.

NI
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6. Report of The Medical Superintendent

[ am pleased to present Lafey Sub County Hospital’s annual report and financial statements for the year
2024/25. The report highlights the hospitals operational and financial performance.

During the financial year 2024-2025, Lafey Sub County Hospital underwent significant development.
The hospital through County Government of Mandera constructed a modern administration block.
renovated the theatre, upgraded the Out-Patient Department, built a walkway connecting the wards to
the theatre. added an ablution block, installed a phase electricity system, constructed a hospital
generator room., and constructed a hospital washroom.

Despite the positive changes mentioned above. the hospital faces several challenges. These include a
shortage of resources from the county government to support the hospital's day-to-day operations.
Additionally. there is a severe shortage of staft, including nurses, RCOs. and pharmacists. Furthermore.
there is a lack of a boundary perimeter wall and insufficient staff quarters. The hospital also experiences
inadequate laboratory space and lacks essential diagnostic machines. such as X-ray and ultrasound
equipment.

To ensure the smooth operation of the hospital. the county government should allocate additional tfunds.
deploy more staff. and construct additional staft quarters and a perimeter wall. The thousands ot
patients we serve are a living testament to the care. love. and support provided daily by our dedicateu
staft We are deeply gratetul to the Ministry of Health and the County Government ol Mundera for thetr

Kindness. compassion. support. dedication. and contributions to Latey Level 4 Hospiral

Ny
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7. Statement of Performance Against Predetermined Objectives
Lafey Sub-County Hospital has two strategic pillars/ themes/issues and objectives within the current
Strategic Plan for the FY 2024/2025- FY 2029/2030. These strategic pillars issues are as follows:

o Pillar I: Operational excellence

e Pillar 2: Skilled and energetic management team
Lafey Sub-County Hospital develops its annual work plans based on the above two pillars. Assessment
of the Board's performance against its annual work plan is done on a quarterly basis. The hospital
achieved its performance targets set for the FY 2024/2025 period for its two strategic pillars, as

indicated in the diagram below:

Strategic Objective Key Activities Achievements
Pillar/Theme/Issues Performance
Indicators
‘ Pillar [: Operational Rcengincering. Enhance service | customers eftective and
excellence policies delivery : receive safe. timely service
i timely. delivery and
~equitable. etficient
| etticient. utilization of
eftective and resources

- paiient-centred

services.
- Pillar 2: SKilled and | Institutionalize alignment of " oversight in vibrant
-enerygetic - leadership and  governance. financial governance-
. management team governance leadership. and | reporting. system
performance all employees to  Sateguarding
the overall =~ Hospital assets

strategic
objectives of the

organization.

\\
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8. Corporate Governance Statement
Commitment to good corporate governance is fundamental in ensuring sustainable stakeholder value and
meeting their expectations. Our structures, procedures and processes are anchored on accountability,
transparency, responsibility and fairness which are the tenets of good corporate governance. Through the

Board of Management, L.SCH remains steadfast in complying with statutory requirements and the Code of

Governance principles.

Role of the Chairman

The Chairman is responsible for the strategic leadership of the board and is pivotal in creating conditions
for the overall effectiveness of the board. promotes an open environment for debate and ensures all
members are able to speak freely and contribute effectively. He ensures that the Board plays a full and

constructive part in the development and determination of the Hospital's strategies and policies.

The roles and responsibilities of the Board include.
i.  Planning and monitoring. clinical services and preventive services.
i Providing oversight in financial reporting to the County government and communication to
stakeholders.
tit.  Satesuarding Hospital assets by instituting appropriate interiai control systems.

iv.  [rnsuriag the Hospital complies with all relevant laws and revuiations.

Accountability and audit

[he Board prepares annual financial statements which cetlect a true and fair.view ot the hospital’s tinancia
position as at the end of each fiscal vear. The Board ot Management ensures that suitable accounting
policies supported by reasonable and prudent judgments and estimates are consistently applied. [he Boarc
also ensure that tinancial statements for cach financial vear are audited. During the vear. the Board ensurec
that the hospital maintained proper. reasonable and accurate accounting records showing and explaining
the transactions and tinancial position of the hospital in compliance with the Public Finance Management:
Act. 2012 and the prescribed accounting standards.

The Hospital Financial Statements are audited by the Oftice of the Auditor-General. The \G 15 ar

independent oftice whose role and responsibilities are detined under the Constitution of Kenya.
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9. Management Discussion and Analysis

Lafey Sub County Hospital provide healthcare services to the constituents of Lafey Sub-County and
patients from neighbouring sub-counties. These services include, outpatient clinics, inpatient care,
maternity, general surgery, accident and emergency. The hospital also provides clinical support services
that include laboratory and pharmacy.

The hospital strives to ensure that the clinical services provided are safe, timely, appropriate,
innovative, effective and evidence-based. Clinical governance continues to be strengthened to improve
patient safety and ensure quality healthcare. The hospital patient attendance continues to increase

despite the many challenges i.e. lack of enough doctors, nurses, pharmacists, RCOs and budgetary

constraints.

Clinical/operational performance

The hospital provides healthcare services. To meet our patients” needs. we have two medical doctors.
four RCOs and [0 nursing ofticers who ensure our customers receive safe. timely. equitable, efficient.
eftective and patient-centred services.
The hospital has a capacity bed of sixty-tour (64) beds. [n 2024/25 the overall patients™ attendance of
the hospital were 38.600 patients of whom [.800 were inpatients and 36.800 outpatients. This was an
increase of 4% outpatients and 8% inpatients attendance in comparison to the previous financial vear.

The accident and emergency attendance ot the hospital was one hundred and sixty (160} while
specialised clinic attendance is none. [he average length tor the stay tor inpatient was 5 days while the
bed occupancy rate ot the hospital stands at 63% and mortality rate stands at 0.7%. There was no
surgical theatre utilisation .and there was no spansorships and partnerships so tar reported in the
tfinancial vear.

Financial performance that includes

Revenue sources

The revenue sources ot the hospital tor the tinancial vear 20242023 comprised ot Mandera County
[reasury transforms in torm of AlEs amounting to Kshs. 1.600.130 and Soctal Health Authority of

Kshs. 12.738.271.

NV



Lafey Sub-County Level IV Hospital (County Government of Mandera)
Annual Report and Financial Statements for the Year Ended 30™ June 2025.

Figure 1. Transfer from other government entities

11%

Mandera county

89%

Utilisation of funds; -
v" Medical/clinical cost amounting to 4.862.000
v" Employee costs amounting to 590,000
v" Board of Management expenses 825.000
v" Repair and Maintenance 1.103.000
v" (ieneral expenses amounting to 6.937.223

Figure 2. Utilization of funds

LTILIZATION OF FUNDS

34%

48%

8%

NV
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10. Environmental and Sustainability Reporting.
Lafey Sub County Hospital exists to transform lives. [t’s what guides us to deliver our strategy, putting
the client/Citizen first, delivering health services, and improving operational excellence.
i) Sustainability strategy and profile
Environmental sustainability in hospitals is more than purchasing a single piece of energy-efficient
equipment. Lafey Sub County Hospital create a culture of sustainability that creates lasting change.

These sustainability efforts do not happen in hospitals and care systems without vision and

commitment.

ii) Environmental performance

Hospitals and care systems should make environmental sustainability a priority and create a culture
of change to achieve lasting results. [mplementing lasting sustainability initiatives in hospitals and
care systems requires participation from multiple leaders across multiple departments. from senior
executives to department-level advocates.

iii) Employee welfare

Working in a health and social care environment. while often rewarding, can frequently be
challenging physically. mentally and emotionally. Employers are expected to care for staft and te
support and enable them to maintain their health. When employees “have good work. it contributes
positively to thewr riental health, our society and our economy.

Lafev Sub County Hospital provides the employvees welfare with outmost level and its as follows:
a) Statt quaiters

b) Facilities to rest and to eat meals

¢) Changing facilities and lockers

d) Sanitary and washing tacilities

iv) Corporate Social Responsibility - Community Engagements
Latev Sub County Hospital seeks to impact people’s lives through its Corporate Social Responsibility
(CSR)initiatives. The initiatives are aimed at improving lives and enhance engagement with the public
Central to this philosophy is the commitment to enhance the quality ot lite of people from marginalisec
and vulnerable communities. by empowering them and catalysing change through creating awarencess

on diseases and avatlable interventions.
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11. Report of The Board of Management

The Board members submit their report of Financial Statements for the year ended June 30, 2025,

which show the state of the hospital’s affairs.

Principal activities

The principal activity of the hospital is to receive in-patient and out-patient and to provide them medical

services.

Results

The results of the hospital for the vear ended 30™ June. 2023 are set out on page | to 3.

Board Of Management

The members of the Board who served during the year are shown on page viii.
Auditors
The Auditor General is responsible for the statutory audit of the hospital in accordance with Article

220 ot the Constitution of Kenva and the Public Audit Act 2015,

By Order of the Boud

Dr ”:ah\*’h {assa
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12. Statement of Board of Management’s Responsibilities

Section 164 of the Public Finance Management Act, 2012 requires the Board of Management to prepare
financial statements in respect of hospital, which give a true and fair view of the state of affairs of the
hospital at the end of the financial year/period and the operating results of the hospital for that
year/period.

The Board of Management is responsible for the preparation and presentation of the hospital’s financial
statements, which give a true and fair view of the state of affairs of the hospital for and as at the end of
the financial year (period) ended on June 30. 2025. This responsibility includes: (i) maintaining
adequate ftinancial management arrangements and ensuring that these continue to be effective
throughout the reporting period, (ii) maintaining proper accounting records. which disclose with
reasonable accuracy at any time the financial position of the entity. (iii) designing, implementing and
maintaining internal controls relevant to the preparation and fair presentation of the financial
statements. and ensuring that they are free from material misstatements. whether due to error or traud.
(iv) safeguarding the assets of the hospital: (v) selecting and applying appropriate accounting policies.

and (vi) making accounting estimates that are reasonable in the circumstances.

The Board of Management accepts responsibility for the hospital’s tinancial statements. which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estimates. in conformit: with International Public Sector Accounting Standards ([PSAS). and in the
manner required by the PEN Act, 2012, The Board members are of the opinion that the entivy s tinancial
statements give a true and fair view of the state of entity’s transactions during the financial vear ended
June 30. 20253, and ol'the entity s tinancial position as at that date.

Approval of the financial statements

The Hospital's tinancial statements were approved by the Board on 23 August. 2025 and signed on its

behalt by:




REPUBLIC OF KENYA

HEADQUARTERS
Anniversary Towers
Monrovia Street

OFFICE OF THE AUDITOR GENERAL P.O Box 30084-00100
NAIROBI

Telephone: +254-(20) 3214000
Email: info@oagkenya.go.ke I
.ebsite:www.oagkenya.go.ke

REPUBLIC OF KENYA

REPORT OF THE AUDITOR-GENERAL ON LAFEY SUB-COUNTY LEVEL 4
HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2025 - COUNTY GOVERNMENT OF
MANDERA

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources and the Report on Effectiveness of Internal Controls, Risk Management
and Governance. -

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

| have audited the accompanying financial statements of Lafey Sub-County Level 4
Hospital - County Government of Mandera set out on pages 1 to 27, which comprise of
the statement of statement of financial position as at 30 June, 2025 and the statement of
financial performance, statement of changes in net assets, statement of cash flows and
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statement of comparison of budget and actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. | have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Lafey Sub-County Level 4 Hospital - County
Government of Mandera as at 30 June, 2025 and of its financial performance and its cash
flows for the year then ended, in accordance with International Public Sector Accounting
Standards (Accrual Basis) and comply with the County Governments Act, 2012, the
Health Act, 2017 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion
Undisclosed Property, Plant and Equipment

The statement of financial position reflects a nil non-current assets balance, with no
corresponding notes to the financial statements. However, the Hospital owns various
assets, including land and buildings, non-specialized medical equipment, furniture and
fittings, motor vehicles, and ICT equipment. In addition, the Hospital did not maintain a
fixed asset register to account for these assets.

In the circumstances, the accuracy and completeness of the non-current assets balance
could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the Lafey Sub-County Level 4 Hospital - County
Government of Mandera Management in accordance with ISSAI 130 on the Code of
Ethics. | have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis of Kshs.17,004,569 and Kshs.14,338,271 respectively,
resulting to an under-funding of Kshs.2,66,298 or 16% of the budget.

The under-funding affected the planned activities and may have impacted negatively on
service delivery to the public.
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My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matter
described in the Basis for Qualified Opinion, | have determined that there are no other
key audit matters to communicate in my report.

Other Matter
Unresolved Prior Year Matters

In the prior year audit report, several issues were raised under the Report on Financial
Statements, Lawfulness and Effectiveness in Use of Public Resources, and Effectiveness
of Internal Controls, Risk Management and Governance, respectively. Review of the
status during audit of the Hospital in 2024/2025 revealed that the following matters
remained unresolved:

No. Financial Year | Audit Issue

1. | 2023/2024 Non-Disclosure of Employee Costs Paid by the County
Government

2. | 2023/2024 Non-Disclosure of Other Expenses Paid by the County
Government

3. | 2023/2024 Unconfirmed Inventory Balance

4. | 2023/2024 Undisclosed Property, Plant, and Equipment

5. |1 2023/2024 Deficiencies in the Implementation of Universal Health
Coverage

6. | 2023/2024 Lack of Internal Audit Function and Committee

7. | 2023/2024 Lack of Risk Management Policy and Disaster Recovery Plan

Other Information

The Management is responsible for the Other Information set out on page iii to xxi which
comprise of Key Entity Information and Management, the Board of Management, Key
Management Team, Chairman’s Statement, Report of the Medical Superintendent,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Statement of Board of Management’s Responsibilities. The Other Information
does not include the financial statements and my audit report thereon.

In connection with my audit on the Hospital's financial statements, my responsibility is to
read the Other Information and in doing so, consider whether the Other Information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. |f based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.
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My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

Deficiencies in Implementation of Universal Health Coverage

Review of Hospital records and interviews conducted on verification of services offered,
equipment used and medical specialists in the Hospital at the time of audit in

October, 2025 revealed that the Hospital did not meet the requirements of Kenya Quality
Model for Health Policy Guidelines as detailed below:

Level 4 Number in Percentage
Staff Requirements Standard Hospital | Variance Deficit %
Medical Officers 16 2 14 88 %
Anesthesiologists 2 0 2 100%
General Surgeons 2 0 2 100%
Gynecologists 2 0 2 100%
Pediatricians 2 0 2 100%
Radiologists 2 0 2 100%
Registered Community Health 5 18 - 60 80%
Nurses
Total 101 17 84 83%

In addition, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below:

Level 4
Hospital Actuals in Percentage
Service Standard | the Hospital | Variance Deficit %
Beds 150 64 86 57%
New Born Unit Cots 5 1 4 80%
New Born Units Incubators 5 0 9 100%
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Level 4

Hospital Actuals in Percentage
Service Standard | the Hospital | Variance Deficit %
Resuscitare (2 in Labour 3 2 1 33%
and 1.in Theatre
Functional ICU Beds 6 0 6 100%
High Dependency Unit 6 0 6 100%
(HDU) beds
Renal Unit with at least 5 9 0 D 100%
Dialysis Machine
Two Functional 2 1 1 50%
Operational Theaters —
Maternity & General
Total 182 68 114 63%

These deficiencies contravene the First Schedule of Health Act, 2017 and imply that the
highest attainable standard of health, which includes the right to health care services,
including reproductive health care as required by Article 43(1) of the Constitution of
Kenya, 2010 may not be achieved.

Further, this contravened the Kenya Quality Model for Health Policy Guidelines and
hindered the realization of the Government program on Universal Health Coverage
(UHC).

In the circumstances, the Hospital may not be able to deliver on its mandate.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.
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Basis for Conclusion

1. Lack of Risk Management Policy and Disaster Recovery Plan

Review of the internal control systems in the Hospital revealed that the Management had
not established a risk management policy to identify, mitigate and control operational and
other risks that the Hospital may face from time to time. In addition, the Management did
not carry out risk assessment to identify and address key areas of concern and document
specific controls in response to any risks identified. Further, there was no documented
disaster recovery plan to provide guidance in the event of a disaster.

In the absence of formally documented risk management policy and disaster recovery
plan, the Hospital may be exposed to risks related to operations and system failure.

2. Failure to Establish internal Audit Function

During the year under review, the Hospital did not have an internal audit unit. This is
contrary to Section 155(1)(a) of the Public Finance Management Act, 2012 which
provides that a county government entity shall ensure that it complies with this Act and
has appropriate arrangements for conducting internal audit according to the guidelines
issued by the Accounting Standards Board.

In the circumstances, the existence of effective mechanisms and processes for review
and evaluation of budgetary performance, financial management, transparency and
accountability in the Municipality could not be confirmed.

3. Failure to Establish Audit Committee

During the year under review, the Hospital did not have an audit committee. This is
contrary to Regulation 167 of the Public Finance Management (County Governments)
Regulations, 2015 which provides that each County Government entity shall establish an
audit committee.

Lack of audit committee may lead to reduced oversight of financial reporting which may
increase risk of errors, misstatements or even fraud in financial records and report.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
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misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Hospital’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Hospital’s financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAIs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit
Act, 2015.
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Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the

Auditor-General’s website at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

FCPA%\,CBS

AUDITOR-GENERAL

Nairobi

6 November, 2025
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Lajey Sub-County Level IV Hospital (County Go
Annual Report and Financial Statements for the

vernment of Mandera)
Year Ended 30" June 2025.

Statement of Financial Performance for

14.

Descri ption

The Year Ended 30 June 2025

Revenue from non-exchange transactions
Transfers from the County Government 6 100120 5,001,000
[n- kind contributions from the County 7 43,719,409 00
Government
Transfers from other Government entities 8 00 554,760
45,319,559 5,555,760
Revenue from exchange transactions
Rendering of services- Medical Service 9 15,338,121 00
[ncome !
. f 15,338,121 00
Revenue from exchange transactions |
Totul revenue 60,637,680 3,555,760
|
. Expenses
[ Medical/Clinical costs 10 [4.512.080 1.830.000
' Employee costs [ 3D.934.329 } 1.393.200 .
. Board ot” Management Expenses L2 §23.000 | 00
- Repairs and maintenance L3 1.353.000 \ 09
General expenses 14 7044308 2.310.260 |
Total egpomses & 34,670,807 3,333,460
Net Surplus / (Deficit) for the vear 5,986,873 2,300

The Hospital's financial statements were approved by the Board on 23 August 2023 and signed on

its behalt by:
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Lafey Sub-County Level IV Hospital (County Government of Mandera)
Annual Report and Financial Statements for the Year Ended 30" June 2025.

15. Statement of Financial Position As At 30" June 2025

2024/25
Description 3
Kshs

Assets
Current assets
Cash and cash equivalents 15 3.617 4,569
Receivables from exchange transactions 16 2,600,000 00
[nventories 17 4.000.000 00
Total Current Assets 6,603,617 4,569
Total Non-current Assets 00 00
Total assets (A) 6,603,617 4,569

' Liabilities

‘ Current liabilities

! Traicie and other payables B 18 i 612.175 B 00
Total Curreat Liabilities o 612175 - ?3_4
Non-current liabilities ‘

e

Total non-current liabilities 00 00
TotalﬁLmbilities (B) v 612,175 o _()(’_}
Net assets (A-B) 5.991.442 - 4.369
Represented by:
Accumulated surplus, Deticit 3.991.442 o0
Net Assets 5.991,442 4,369 |
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Lafey Sub-County Level IV Hospital (County Government of Mandera)

Annual Report and Financial Statements for the Year Ended 30" June 2025.

16. Statement of Changes in Net Assets for The Year Ended 30 June 2025

Description

Revaluation

reserve

S|

Accumulated
urplus/Deficit

As at July 1, 2023 00 2,269 00 2,269
Revaluation gain 00 - - 00
Surplus/(deficit) for the year - 2,300 - 2,300
Capital/Development grants - - 00 i 00
As at June 30, 2024 00 4,569 00 4,569
At July 1, 2024 00 4,569 00 4,569

| i

:7 i ;

| Revaluation gain 00 | - 00 ;
Surphus/t deficiy far the year 00 ‘ 5,986,873 5994048
Capital/Development grants 00 00 |

: 3,998,617 -

AtJune 30, 2025 00 5,991,442 | go 088t
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Lafey Sub-County Level IV Hospital (County Government of Mandera)
Annual Report and Financial Statements for the Year Ended 30" June 2025.

17. Statement of Cash Flows for The Year Ended 30 June 2025

Description

Cash flows from operating activities

Receipts

Transfers from the County Government 1,600,150 5,001,000

Transfers from other Government entities 00 554,760

Rendering of services- Medical Service [ncome 12,738,121 00

Total Receipts 14,338,271 5.553,760

|

Payments |

Medical/Clinical costs | 4,862,000 | 1.850.000

Employee costs ! 390.000 1.393.200

Board of Management Expenses ‘ 825.000 00

Repairs and maintenance 1.105.000 | 00

General expenses | 6951225} 2.J 16,260
' Total Payments N o __ 14,339,223 T 5 5_53.460
i Net cash flows from operatma dCtlHtles N |54 - (952) i : 2.3(;6
“Net increase/(decrease) in cash and cash equivalents  (95) 2300
. Cash and cash eq.ivalents as at | Jul\ T 1—:63* 269
Cash and cash equivalents as at 30 June 6 3617 456




Lafey Sub-County Level 1V Hospital (County Government of Mandera)
Annual Report and Financial Statements for the Yeur ,!_;frlg(erl 30" June 2025. .

18 Statement of Comparison of Budget and Actual Amounts for Year Ended 30 Jun 2025

i b c=(atb) d e=(c-d) f=d/c%
: ) | Kshs © Kshs Kshs Kshs Kshs

Budyget L".u‘r_\'u\’ursbili'un| the pvl_'.v:viuus year T 4,569 4,569 4,569 00 100%

Rcru;ipls - I N
- lransters trom the County Government 2,000,000 oo | 2,066,0&)_ O ,600,150 399,850 80%
I Iransters rom other Goy cnuincnl cutitics - 00 . ool "UU 00 00 %
| Rendering of services- Medical Serviee 15,000,000 00 | 15,000,000 | 12,738271 2,261,729 85%
| Incomie
| Total receipts ) 1 17,000,000 | 4569 | 17,004,569 | 14,338,271 2,666,298 84%
iui’:l)"llicllls - -
| Medical/Clinical costs 6,000,000 00 6,004,569 4,862,000 1,138,000 81%
TEmployee costs - 0000000 900,000 590,000 310,000 66%
I Remuneration of directors W . N l()U;U()U T 1,100,000 825,000 275,000 75%
: Repairs and maantenance 1,500,000 N li,ii(‘)(_)‘()()()_{ , 1,105,000 395,000 74%

General expenses 7,500,000 00 7,500,000 6,957,223 542,777 93%
Total Operational Expenditure paid 17,000,000 4,509 17:00:1,.%;):) ----- 14,339,223, 2,665,346
{ Surplus 0o | B 00 | (952) 952 0%

Budget Reconciliation

) SERIAY RO o X W g DR FaaCh
| | Actual Surplus Amounts as per the statement ol Budgel 3,617
| |
| ‘ o . . B
] | Closing Cash and Cash Equivalent as per the statement of Cash Nows 3,617
1 1 _ [ - B

N



Lafey Sub-County Level IV Hospital (County Government of Mandera)
Annual Report and Financial Statements for the Year Ended 30" June 2025.

19. Notes to the Financial Statements

1.

o

3.

General Information

Lafey Sub County Hospital is a level 4 health facility established by the County
Government of Mandera in fulfilment of its constitutional mandate pursuant to the fourth
schedule of the Constitution of Kenya 2010. The facility is wholly owned by the County

Government of Mandera and its principal activity is provision of county health services.

Statement Of Compliance and Basis of Preparation
The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant, and equipment,
marketable securities and financial instruments at fair value, impaired assets at their
estimated recoverable amounts and actuarially determined liabilities at their present
value. The preparation of financial statements in conformity with [nternational Public
Sector Accounting Standards ([PSAS) allows the use of estimates and assumptions. [t
also requires management to exercise judgement in the process ofapplying the Latey Sub
County Hospital's accounting policies. The areas involving a higher degree ot judgment
or complexity, or where assumptions and estimates are significant to the (inancial
statements, are disclosed in this report. The fitancial statements have been prepared and
presented in Kenya Shillings. which is the functional and reporting currency of Latey
Sub County Hospital.

[he tinancial statements have been prepared in accordance with the PFM Act. and
(nternational Public Sector Accounting Standards ([PSAS). The accounting policies

adopted have been consistently applied to all the vears presented.

Adoption of New and Revised Standards

i. New and amended standards and interpretations in issue effective in the vear ended 30

June 2025,

[here were no new and amended standards ssued in the financial year.

ii) New and amended standards and interpretations in issue but not vet effective in the

vear ended 30 June 2023



Annual Report and Financial Statements for the Yea
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Standard

[PSAS 43

' information on right of use assets and lease liabilities.

Lafey Sub-County Level IV Hospital (County Government of Mandera)

r Ended 30" June 2025.

Appliable I’ January 2025
The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective is to ensure that lessees
and lessors provide relevant information in a manner that faithfully
represents those transactions. This information gives a basis for users of
financial statements to assess the effect that leases have on the financial
position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

|

‘ Non- Current | The Standard requires.

|
1‘ Assets Held | Assets that meet the criteria to be classified as held for sale to be measured

|

[PSAS 44:

tor Sale and

Discontinued

- Operations

Applicable I'' January 20235

- at the lower of carrying amount and fair value less costs to sell and the

depreciation of such asseis to cease and:

~ Assets that meet the criteria to be classitied as held tor sale to be presented

separately in the statement of financial position and the results of
discontinued operations to be presented separately in the statement of

financial pertormance.

" IPSAS 45-

 Property

Plant and

Equipment

Applicll_b—lg;l_" January 2025

The standard supersedes [PSAS 17 on Property. Plant and Cquipment.
[PSAS 45 has additional guidance/ new guidance for heritage assets.
infrastructure assets and measurement. Heritage assets were previously
excluded trom the scope ot [PSAS 17 in [PSAS 45, heritage assets that
satisty the detinition ot PPE shall be recognised as assets if they meet the
criteria in the standard. [PSAS 43 has an additional application guidance tor
infrastructure assets. implementation guidance and illustrative examples.
The standard has clarified existing principles ¢.¢ valuation ot land over or
under the infrastructure  assets. under- maintenance of assets and

distinguishing signiticant parts ot infrastructure assets.

[PSAS 46

Measurement

Applicable 1Y January 2025
The objective o this standard was to improve measurement guidance across

[PSAS by



Lafey Sub-County Level IV Hospital (County Government of Mandera)
Annual Report and Financial Statements for the Year Ended 30" June 2025.

Standard 3

i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency
across [PSAS:;
. Amending where appropriate guidance across [PSAS related to

measurement at recognition, subsequent measurement and
l
] measurement related disclosures.
~ The standard also introduces a public sector specific measurement bases

| called the current operational value.

[PSAS 47- | Applicable I’ January 2026

Revenue - This standard supersedes [PSAS 9- Revenue from exchange transactions,

\ [PSAS 11 Construction contracts and [PSAS 23 Revenue from non-
| exchange transactions. This standas grings all the guidance of accounting
tor revenue under one standard. The objective of the standard is to establish

the principles that an entity shall apply to report usetul information to users

of financial statements about the nature. amount. timing and uncertainty ol

revenue 1nd cash tlow arising from revenue transactions

. [PSAS 48- Applicable "™ Jenuary 2026
Transter The objective of the standard is to establish the principles that a transter
~ Expenses provider shall apply to report useful information to users of financial |

statements about the nature, amount. timing and uncertainty ot expenses and |,
cash tlow arising from transter expense transactions. This is a new standard |
for public sector entities geared to provide guidance to entities that provide |

trransters on accounting tor such transters.

C[PSAS 49 .'4p'p/Al-'7c'('1b‘Ie”l  Jan uur_x" 2026

Retirement The objective is to prescribe the accounting and reporting requirements ftor |

Benetit Plans  the public sector retirement benetit plans which provide retirement to public :
sector emplovees and other elivible participants. [he standard sets the
financial statements that should be presented by a retirement benetit plan.

IPSAS 50

.4p}71fc‘ahle A Junu):r_y 2027



Lafey Sub-County Level IV Hospital (County Government of Mandera)

Annual Report and Financial Statements for the Year Ended 30™ June 2025.

Standard i ffective date and impact:

il

Exploratin The objective of this Standard is to specify the financial reporting for the
For & exploration for and evaluation of mineral resources. The Standard requires:
Evaluation of i.  Limited improvements to existing accounting practices for

Mineral exploration and evaluation expenditures.

Resources ii.  Entities that recognize exploration and evaluation assets to assess

such assets for impairment in accordance with this Standard and
measure any impairment in accordance with [PSAS 26.
Disclosures that identify and explain the amounts in the entity’s
financial statements arising from the exploration for and evaluation
of mineral resources and help users of those financial statements
understand the amount, timing and certainty of future cash flows

from any exploration and evaluation assets recognized.

iii) Early adoption of standards

The Hospital did not early — adopt any new or amended standards in the financial vear

2024023,
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Lafey Sub-County Level IV Hospital (County Government of Mandera)
Annual Report and Financial Statements for the Year Ended 30™ June 2025.

4.  Summary Of Significant Accounting Policies

a. Revenue recognition

i) Revenue from non-exchange transactions
Transfers from other Government entities
Revenues from non-exchange transactions with other government entities are measured at
fair value and recognized on obtaining control of the asset (cash, goods, services, and
property) if the transfer is free from conditions and it is probable that the economic benefits

or service potential related to the asset will flow to the entity and can be measured reliably.

Revenue from exchange transactions
Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of
completion is measured by reference to labour hours incurred to date as a percentage of total
estimated labour hours. Where the contract outcome cannot be measured reliably. revenue is
recognized only to the extent tat the expenses incurred are recoverable.

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of
ownership have been transterred to the buyer. usually on delivery ot the goods and when the
amount of revenue can be measured reliably. and it 1s probable that the economic benefits or
service potential associated with the transaction will flow to the earity

[nterest income

[nterest income is accrued using the eftective vield method. The ettective yvield discounts
estimated tuture cash receipts through the expected lite of the tinancial asset to that asset’s net
carrving amount. The method applies this vield to the principal outstanding to determine
interest income tor cach period.

Dividends

Dividends or similar distributions must be recognized when the sharcholder’s or the entity s

right to recenve payments is established.

Rental income
Rental income arising from operating leases on investment properties is accounted tor on a

stratght-line basis over the lease terms and included in revenue.

[0



Lafey Sub-County Level IV Hospital (County Government of Mandera)

Annual Report and Financial Statements for the Year Ended 30" June 2025.

b. Budget information

The original budget for FY 2024/25 was approved by Board on 30" June, 2024. No subsequent

revisions or additional appropriations were made to the approved budget. The entity’s budget
is prepared on a different basis to the actual income and expenditure disclosed in the financial
statements. The financial statements are prepared on accrual basis using a classification based
on the nature of expenses in the statement of financial performance, whereas the budget is
prepared on a cash basis. The amounts in the financial statements were recast from the accrual
basis to the cash basis and reclassified by presentation to be on the same basis as the approved
budget.

A comparison of budget and actual amounts. prepared on a comparable basis to the approved
budget. is then presented in the statement of comparison of budget and actual amounts. [n
addition to the Basis difference, adjustments to amounts in the financial statements are also
made for differences in the formats and classitication schemes adopted for the presentation of
the financial statements and the approved budget.

c. Taxes
Sales tax/ Value Added Tax

Expenses and assets are recognized net ot the amount ot sales tax. except:
~  When the sales tax incurred on a purchase of assets or services is not recoverable from
the taxation authority. in which case. the sales tax is recognized as part ot the cost of
acquisition of the asset or as part ot the »xpense item. as applicable.
~  When receivables and payables arc stated with the amount ot sales tax included. The
net amount ot sales tax recoverable from. or pavable to. the taxation authority is

included as part of receivables or pavables in the statement ot tinancial position.

d. [nvestment property

[nvestment properties are measured nitially at cost. including transaction costs. The carryving
amount tncludes the replacement cost of components of an existing investment property at the
time that cost is incurred i the recognition criteria are met and excludes the costs of day-to-
day maintenance ot'an investment property.

[nvestment property acquired through a non-exchange transaction s measured at its fair value
at the date ofacquisition. Subsequent to initial recognition. investient properties are measured
using the cost model and are depreciated over 1 period ot 3-3 vears. [nvestment propertics are
derecognized either when they have been disposed of or when the investment property is

permanently withdrawn from use and no future cconomic benefit or service potential s
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expected from its disposal. The difference between the net disposal proceeds and the carrying

amount of the asset is recognized in the surplus or deficit in the period of de-recognition.

Transfers are made to or from investment property only when there is a change in use.

e. Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced
at intervals, the entity recognizes such parts as individual assets with specific useful lives and
depreciates them accordingly. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the plant and equipment as a replacement if the
recognition criteria are satisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil
or nominal consideration the asset is initially measured at its fair value.
f. [.eases

Finance leases are leases that transter substantially the entire risks and benetits incidental to
ownership of the leased item to the Entity. Assets held under a tinance lease are capitalized at
the commencement of the lease at the tair value of the leased property or. it lower, at the present
value of the future minimum lease payments. Tir2 Entity also recognizes the associated lease
liability at the inception ot the lease. The liabtlity recognized is measured as the present value
of the future minimum lease payments at initial recoenition. Subsequent to initial recognition.
lease payments are apportioned between finance charges and reduction of the lease liability so
as to achieve a constant rate of interest on the remaining balance of the liability. Finance
charges are recounized as tinance costs in surplus or deficit. ‘

g. Intangible assets

>

[ntangible assets acquired separately are initially recognized at cost. The cost of intangible
assets acquired in a non-exchange transaction is their tair value at the date ot the exchange.
Following initial recognition. intangible assets are carried at cost less any accumulated
amortization and accumulated impairment losses. Internally  generated intangible assets.
excluding capitalized development costs. are not capitalized and expenditure is reflected in
surplus or deticit in the period in which the expenditure is incurred. The usetul lite ot the

intangible assets 15 assessed as either finite or indetinite.
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h. Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are
recognized as intangible assets when the Entity can demonstrate:
» The technical feasibility of completing the asset so that the asset will be available for use

or sale
~ [ts intention to complete and its ability to use or sell the asset
~ The asset will generate future economic benefits or service potential
~ The availability of resources to complete the asset
~ The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated
amortization and accumulated impairment losses. Amortization of the asset begins when
development is complete and the asset is available tor use. [t is amortized over the period of
expected future benetit. During the period ot development. the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

i.  Financial instruments

Financial assets

[nitial recognition and measurement

Financial assets wiihin the scope of [PSAS 29 Financial [nstruments: Récognition and
Measurement are classiticd as tinancial assets at tair value through surplus or deticit. loans and
receivables. held-to-maturity investments or available-for-sale tinancial assets. as appropriate.
The Entity determines the classitication ot its tinancial assets at initial recognition.”

Loans and receivables

Loans and recetvables are non-derivative tinancial assets with tixed or determinable payments
that are not quoted in an active market. After initial measurement. such tinancial assets are
subsequently measured at amortized cost using the eftective interest method. less impairment.
Amortized cost is caleulated by taking into account any discount or premium on acquisition
and fees or costs that are an integral part of the ettective interest rate. Losses arising from
impairment are recounized (n the surplus or deticit.

Held-to-maturity

Non-derivative tinancral assets with tixed oc determinable pavments and tixed maturitics are

classified as held to maturity when the Entity has the positive inteation and ability to hold it

-
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to maturity. After initial measurement, held-to-maturity investments are measured at

amortized cost using the effective interest method, less impairment. Amortized cost is
calculated by taking into account any discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate. The losses arising from impairment are
recognized in surplus or deficit.

[mpairment of financial assets

The Entity assesses at each reporting date whether there is objective evidence that a financial
asset or an entity of financial assets is impaired. A financial asset or an entity of financial
assets is deemed to be impaired if, and only if, there is objective evidence of impairment as a
result of one or more events that have occurred after the initial recognition of the asset (an
incurred “loss event’) and that loss event has an impact on the estimated future cash flows of
the financial asset or the entity of financial assets that can be reliably estimated. Evidence of

impairment may include the following indicators:

= The debtors or an entity of dehrare ave ~veegiencing significant financial difficulty
~ Detault or delinquency in interest or principal payments

The probability that debtors will enter bankruptey or other tinancial reorganization

v

v

Observable datt indicates a measurable decrease in estimated future cash hiows (e.g

changes in arrcars nr economic conditions that correlate with defaults)

Financial liabilities

Initial recognition and measurement

Financial liabilities within the scope ot [PSAS 29 are classitied as financial liabilities at fair
value through surplus or deticit or loans and borrowings. as appropriate. [he Entity determines
the classification ot'its tinancial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and. in the case of loans and
borrowings. plus directly attributable transaction costs.

Loans and borrowing

Atter initial recounition. interest-bearing loans and borrowings are subsequently measured at
amortized cost using the effective interest method. Gains and losses are recognized in surplus
or deticit when the labilities are derecounized as well as through the ettective interest method

amortiZation process.
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Amortized cost is calculated by taking into account any discount or premium on acquisition

and fees or costs that are an integral part of the effective interest rate.

a. Inventories

[nventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory

is its fair value at the date of acquisition.
Costs incurred in bringing each product to its present location and conditions are accounted for
as follows:

~» Raw materials: purchase cost using the weighted average cost method

~ Finished goods and work in progress: cost of direct materials and labour. and a proportion
of manutacturing overheads based on the normal operating capacity. but excluding
borrowing costs after initial recognition. inventory is measured at the lower cost and net
realizable value. Flowever, to the extent that a class ot inventory is distributed or deployed
at no charge or for a nominal charge, that class of inventory is measured at the lower cost
and the current replacement cost.Net realizable value is the estimated selling price in the
ordinary course ot operations. less the estimated costs ot completion and the estimated costs
necessary to make the sale. exchange. or distribution. [nventories are recognized as an
cxpense when deployed for utilization or consumption in the ordinary course ot operations

of the Entity.

b. Provisions
Provisions are recognized when the Entity has a present obligation (legal or constructive) as a
result of a past event. it is probable that an outtlow of resources embodying economic benefits
or service potential will be required to settle the obligation and a reliable estimate can be made
of the amount of the obligation.
Where the Entity expects some or all ot a provision to be retmbursed. for example. under an
insurance contract, the reimbursement is recoynized as a separate asset only when the
reimbursement is virtually certain.
The expense relating to any provision is presented in the statement of tinancial performance

net ot any reimbursement.

Contingent liabilities
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The Entity does not recognize a contingent liability, but discloses details of any contingencies

in the notes to the financial statements, unless the possibility of an outflow of resources
embodying economic benefits or service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset whose
existence is contingent on the occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the Entity in the notes to the financial statements.
Contingent assets are assessed continually to ensure that developments are appropriately
reflected in the financial statements.

c¢. Nature and purpose of reserves

The Entity creates and maintains reserves in terms of specific requirements.

d. Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The eftects
of changes in accounting policy are applied prospectively if retrospective application is
impractical.

e. Employee benefits

Retirement benefit plans

The Entity provides retirement benetits for its employees and directors. Defined contribution
plans are post-employment benetit plans under which an entitt nays tixed contributions into a
Jeparate entity (a fund). and will have no legal or consiuctive obligation to pay turther
contributions if the fund does not hold sutficient assets to pay ail empioyee benetits relating to
employvee service in the

current and prior periods. The contributions to tund obligations for the payment of retirement
benefits are charged against income in the vear in which they become payable. Detined benetit
plans are post-emplovment benetit plans other than detined-contribution plans. [he defined
benetit tunds are actuarially valued tri-annually on the projected unit credit method basis.
Deticits identitied are recovered through lump-sum payments or increased future contributions
on a proportional basis to all participating emplovers. [he contributions and [ump sum

payments reduce the post-employment benetit obligation
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f. Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on
the date of the transaction. Trade creditors or debtors denominated in foreign currency are
reported at the statement of financial position reporting date by applying the exchange rate on
that date. Exchange differences arising from the settlement of creditors, or from the reporting
of creditors at rates different from those at which they were initially recorded during the period,
are recognized as income or expenses in the period in which they arise.

.  Borrowing costs

Borrowing costs are capitalized against qualitving assets as part of property. plant and
equipment. Such borrowing costs are capitalized over the period during which the asset is being
acquired or constructed and borrowings have been incurred. Capitalization ceases when
construction of the asset is complete. Further borrowing costs are charged to the statement of
tinancial performance.

h. Related parties

The Entity regards a related party as a person o an entity with the ability to exert control
individually or jointly. or to exercise significant intluence over the Entity. or vice versa.
Members of key management are regarded as related parties and comprise the directors. the
CEO/principal and sentor managers.

i. Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. [n particular,
where a private party contributes an asset to the arrangement. the Entity recognizes that asset
when. and only when. it controls or regulates the services. The operator must provide together
with the asset. to whom it must provide them. and at what price. [n the case ot assets other than
‘whole-ot-lite” assets. it controls. through ownership. beneticial entitlement or otherwise —any
signiticant residual interzst in the asset at the end ot the arrangement. Any assets so recognized
are measured at their fair value. To the extent that an asset has been recognized. the Entity also

recognizes a corresponding liability. adjusted by a cash consideration paid or received.
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j- Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject to insignificant risk of changes
in value. Bank account balances include amounts held at the Central Bank of Kenya and at
various commercial banks at the end of the financial year. For the purposes of these financial
statements, cash and cash equivalents also include short term cash imprests and advances to
authorised public officers and/or institutions which were not surrendered or accounted for at
the end of the financial year.

k. Comparative figures

Where necessary comparative tigures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

l.  Subsequent events
There have been no events subsequent to the financial year end with a significant impact on the
Faiais! statements for the vear ended June 30, 2024

5. Significant Judgmeats and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with [PSAS requires
management to make judgments. estimates and assumptions that atfect the reported amounts
of revenues. expenses. assets and liabilitics, and the disclosure of contingent liabilities. at the
end of the reporting period. However. uncertainty about these assumptions and estimates could
result in outcomes that require a materia! adjustment to the carrying amount of the asset or

liabtlity attected in future periods.

Estimates and assumptions

Che Key assumptions concerning the future and other Keyv sources of estimation uncertainty at
the reporting date. that have a signiticant risk of causing a material adjustment to the carryving
amounts ot assets and liabilities within the next financial vear. are described below. The Entity
based its assumptions and estimates on parameters available when the consolidated financial
statements were prepared. Flowever. existing circumstances and assumptions about future
developments may change due to market changes or circumstances arising bevond the control

ot the Entity. Such changes are retlected in the assumptions when they occur. (IPSAS 1.140)
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6. Transfers fromm The County Government

i1mount L mount

N e of the Amount

€ecognised - Comparative

inancial

nerformance=

KShs
County
Government
of Mandera 1,600,150 00 1,600,150 1,600,150 5,001,000
Total 1,600,150 00 1,600,150 1,600,150 5,001,000

7. In Kind Contributions from The County Government

Description

| ;
’ Salaries and wages l 50.269.329 00 |

! . . . . ! ;
| Medical supplies-Drawings Rights (KEMSA) | 7100143 00

' Pharmaceuticals and Non-Pnarmaceutical Supplies | !
6.349.933 00

. (other suppliers) ; R ISR
- Total graats in k"“f__ ] | 13.719.409 | B 00

8. Transfers I'roin Other Government Entities

" Transte

Total Transfers B A5 =

9. Rendering of Services-Vledical Service [ncome

Pharmaceuticals

Laboratory 339,000 00
Other medical services income (SEHA) H*"E—‘_- 00

Totz{l revenue from the rendering of 15,338,121 00
services e

10. Medical/ Clinical Costs

19
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soadand Sation 3,150,000 1,420,000
Dressing and non-pharmaceuticals

2,200,645 430,000
Pharmaceutical supplies 7.249.435 00
Sanitary and cleansing Materials 1,912,000 00
Total medical/ clinical costs 14,512,080 1,850,000

11. Employee Costs

- Salaries, wages. and allowances---in Kind ' 30,269,329 [.385.000
| Caxual wages 665.000 ) 00
Staft medical expenses and [n:urance cover - o0 8200
) YY)
Fmplovee costs A0T5%303 3 1, 393.200

12. Board of Management Expenses

Sitting allowance o S ss.000 0 00
Total | 825,000 00

[3. Repairs And Maintenance

Property - Bunldm% 300.000 00
Ottice equipme (
-)m;m unlpnirith B 7 250,000 D0 |
Medical equipment and Hospital Generator 603.000 00
Total repairs andr fll-flfntcnunce , “ 1355000 00

20
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14. General Expenses

Bank charges 10,723 5.260
Electricity expenses 187,175 200,000
Fuel and Lubricants 3,638,000 1,430,000
Travel and accommodation allowance 138,500 150.000
Printing and stationery 3,070,000 525.000
Total General Expenses 7,044,398 2,310,260

15. Cash And Cash Equivalents

Description

j Current accounts 3.61

”
g Total cash and cash equivalents 3,617

15. (a). Detailed Analysis of Cash and Cash Equivalents

"a) Current account ) o o -
Kenva Commercial bank L149104872 3051 738
Equity Bank. 1000266572634 1.566 58101
Sub- total | 3,617 4‘569_
Grand total = " . 3617 4560

16. Receivables From Exchange Transactions
B ERA ; Ty 53 2024725

P BT o gt S RNE AT e )

Vledical services receivables 2.600.000 00

2,600,000 00

Total receivables
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Analysis of Receivables From Exchange Transactions

et Comparative va'ol
Current FY | the P the
v FY
total | total
Less than | year 2,600,000 | 100% 00 100%
Total (atb) 2,600,000 | 100% 00, 100%

17. Inventories

Description
:\-»‘v 1S

Pharmaceutical and Non-pharmaceutical supplies 4,000,000 00
' Total 00 00

Detailed disclosure on inventories

‘ Opening balance 00 | 00
j“:\dditional [nventory in the _ve—a_r 7)13—0_0—86 00
! Inventory expensed in the vear " “ 0:150.080 i E);)M
‘ Closing balan:c—_ - - __406000()»— ﬁr“__—mz)_(i q

18. Trade and other Pavables

scription

“Medical/clinical cost 200,000 00
Repair and maintenance 230.000 00

‘_Electricity expenses 87.17> 00
Emplovee dues S Ts0000 00

" Total trade and other pavables 612,175 00

- % otthe Compar % of the

Ageing analysis: Current FY  Total ative FY  total
Under one year. B 612,175 100° 00 %
Total o 6I27S 100% 00 %

19. Cash Generated from Operations

e i et e
By e e T A @
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Surplus for the year 3,986,873 2,300
Adjusted for:
Working Capital adjustments

[ncrease in inventory (4,000,000) (00)
[ncrease in receivables (2,600,000) (00)
Increase in payables 612,175 00
Net cash flow from operating activities ' (952) 2,300

20. Financial Risk Management

The entity’s activities expose it to a variety of financial risks including credit and liquidity risks
and effects of changes in foreign currency. The hospital’s overall risk management programme
focuses on the unpredictability of changes in the business environment and seeks to minimise
the potential adverse effect of such risks on its performance by setting acceptable levels of risk.
The entity s financial risk management objectives and policies are detailed below:

(i) Credit risk

The entity has exposure to credit risk. which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits
with banks. as well as trade and other receivahles and avaii:ble-tor-sale tinancial investments.
Management assesses the credit quality of each customer. taking into account its financial
position. past experience and other factors. [ndividual risk limits are set based on internal or
external assessment in accordance with limits set by the directors. The amounts presented in
the statement ot tinancial position are net of allowances tor doubttul receivables. estimated by
the hospital’s management bascd ¢n prior experience and their assessment ot the current
economic environment. The carryving amount of ftinancial assets recorded in the financial
statements representing the entity s maximum exposure to credit risk without taking accoun:
of the value ot any collateral obtained is made up as tollows:

'.-\[ 30 June Z() B

" Receivables trom exchange transactions 00 00 00 00
‘Bank balances 1569 4s69 0000
Total 4,569 00 00 00
CAt30 June 2025 [
“Receivables trom exchange transactions 2.600.000  2.600.000 00 00
Bank balances T A e | N 1N
CTotal 2,603,617 00 00 00

()
[OP)
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21. Related Party Balances

Nature of related party relationships

Entities and other parties related to the entity include those parties who have the ability to
exercise control or exercise significant influence over its operating and financial decisions.

Related parties include management personnel, their associates, and close family members.

County Government of Mandera is the principal shareholder of the hospital, holding 100% of the
hospital's equity interest. The National Government of Kenya has provided full guarantees to all long-
term lenders of the entity, both domestic and external. The related parties include:

1) The National Government;

i) The County Government:

1) Board of Directors;

iv) Key Management

" Transactions with related parties

“a) Grants from the Government

Grants trom County Government 1.600.150 o 00 ‘
Total : 1,600,150 00
b) Key management compensation
Directors” emoluments 833.000 00,
Total | - 833.000 00
22. Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

23. Ultimate and Holding Entity
The entity 15 a County Corporation/ or a Semi- Autonomous Government Agency under the
Department of Medical services. [ts ultimate parent is the County Government ot Mandera.

24, Currency
The financial statements are presented in Kenva Shillings (Kshs) and all values are rounded ot
to the nearest shitling,
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20. Appendices

Appendiy 2 Progress on Follow Up of Auditor Recommendations
g I ,

Phe tollowing s the sunimary ot issues raised by the external asditor, and management comments that were provided to the auditor. We have

nominated tocal persons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be
resolved.

comments

s true that some employee costs paid by the County Government
Cwas not disclosed in the financial statements but the tacility has not
Nou-disclosure ol tahen over all the tunctions and most ot the functions are managed
. ‘ ;s i B . ' Not
(V) ciploycees cost paid by by county executive and it has been reported under financial | Resolved 10/12/2025
the county government statements ol County executive. Reporting it in the tinancial |
statement of the factlity will lead o double reporting.
C1Us true that expenses paid by the County Government was not
‘ : disclosed inthe fancial statements but the facility has not taken
Non-disclosure ot other . . . . . .
4 over ail the fanctions and most of the functions are managed by Not
10 expenses paid by the _ ; : R e ; 10/12/2025
: county exeeutive and it has been reported under financial | Resolved
county g\)\’\'l'lllllk'lll o . . o . - i
: staiements ol County exccutive. Reporting it the financial
statement ol the tacility will lead to double reporting.
| " [ < - - . .. S 5
: ' S The hospital does not procure asscets and property by itself since the
Undisclosed property, | ; , . ) ) s Not
4.U . Csame is done by the county executive through the departiment of 10/01/2026
- plant and equipment : Resolved
‘ health serviees. . S

|9
U
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Fatlure to prepare
1.0 estunates ol mcome and
expenditure

Deticiencies
inplementation of UHC

- Some ol the assets veritied by the auditor like lands, machineries
and other equipment are the assets of the defunct local government

] -

which are yet to be ofticially handed over to the county

government.

The estimated budget ot the tacility is prepared by the Hospital
management team and is aporoved by the CEC Health. The
estunated approved budget for the tfinancial year 2023/2024 is
hereby attached.

There is the ongoig challenges of attracting and retaining

spectalist medical professionals in our county and specifically to
Latey Sub County Hospital. This issue stems from the town’s status
and geographical location, which pose difficulties in both attracting
and maintainimg specialized medical practitioners. The town’s
remote status, coupled with limited amenities and infrastructure,
makes it less appealing for specialists o establish a long-term
presence.

Sceondy, e county povernment is hurdled by budget constraints
meecciatiee tae health workioree, According to the public finance
manageinen (PEM) Act, the wage bill shall not exceed 35% ot the
lotat revenue. Meceting this fegal requirement becomes particularly
challenging when considering the relatively high salary costs

Cassoctated with medical staf®

Not
Resolved

Not
Resolved

10/01/2026

10/01/2026
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gement comments

The management understands the critical significance of setting up |

: , the hospitel board ol management as required by the existing legal |
Lack ol hospital . o : & .I . i . .b _é" ' Not
LU franeworks Board was tormed on April 2025 and its waiting for | 10/12/2025
management board ' Resolved
approval.
As the hospital operates under the jurisdiction of the county
. i ~government and still not an independent entity, it falls within the
Lack ol mternal audit . . 2 ,
; ; . Cadmimistrative structure ol the county. Consequently, the county Not
2 function and audn i P N . 10/01/2026
" government maintains internal audit functions and an audit Resolved
“otnntiee . g o i . . »
- o committee within its organizational framework.
Laley Sub-County Level 4 Hospital has developed and adopted a ]
ack ol vish managcment  consohidated draltrish management policy by Mandera county 1
i : . N : . . ; . Not
S policy and disaster exveutive. The policy is at approval stage, which will soon be | Resolved 10/01/2026
recovery plan finalized. [
i
| S

mmg Office.
BOX 27 70304

LAFEY
&

‘,\‘\

'|'Da
(bu R\
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Annual Report and Financial Statements for the Year Esded 50 June 2023,

Appendix HE: Inter-Eatity Confirmation Letter

Nume of Transferring cntity: County Government of Mandera

Name of Beneficiary entity: Latey Sub-County Hospital

Tolal Remarks
Rueterenee Numiber ~ Dae Disbursed | Recurrent (A) Development (B) (C)-(A+B)
AU /05701720247 2% 151072024 300,000 00 800,000 100%
AU 34 1 705/02/ 2024724, 281172024 ' 300,000 - 00 800,000 100%
fowd J e e ’ 00 1,600,000 100%

feontirm that the amounts shown above are correct as ol the date indicated.

Head of Accounts Departinent - Disbursing Entity:

Qs D& — ac2s’

Name: CPA Thassan Abdow Sign ...

Head of Accounts Department - Ben

Nuame: D Salelr Derow Hassan Sig
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