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SCOUTING IN KENYA

Robert Stephenson Smyh Baden Powell fondly known as BP first came to Kenp in
1906 f.or a holidaytour. Scouting was later started in Kenyr on November 24,7910
with the formation of 1st Nairobi Troop at what is now St. Johns Church Pumwani.
The fint African Troop was formed at Alliance Bop High School n 1927 opening
tlre door f.or marry other units later on. BP visited Kenya again n 1935 and came to
spend winter here in 1937 too.In Octobe r lg3S,sufferingTrom ill-health, BP
returned to Africa, which had been veryclose to his heart for much of his li[e, to live
in Nyeri, Kenp. Even there, he found it difficult to curb his energy, and he continued
to write and sketch. FIe called his lide home in Npri "PAXII-f', that is "Pax", the
name of his home in England and "TIJ' is the distortion of two while referring to his

second home in Kenp.

At 80 Fars of age, BP recurned to his beloved country "Africa" wfuh his wife Lady
O1ave Povrcll who had been veryenthusiastic and supportive in all his efforts and
who henelf was \World Chief Guide. Theysetded in Kenya, in a peaceful spot with a

glorious view across miles of forest towards snow caped Mt. Kenya.
FIe lived in Kenla until his death on January 8, l94L at aurl.ld.rly age of 83. FIe was

buried in a simple grave at Nyeri in the compound of St. Peters Church within sight
of Mt. Kenya. On his headstone are the words Robert Baden Powell Chief Scout of
the Vorld surnounted bythe BoyScout and Girl Guide emblems.

Lady Olive Baden Powell, BP's wife continued wfuh his worh promoting Scouting
and Guiding around the world until her death n 7977. C-oincidentally, BP and his wife
share the same binhdaythough different ]ears. Scouts call this day"Founders D^t''
while Guides refer, to it as "ThinkingDat''. Scouts and Guides from all over the
world, commemorate this day, February22, as a gesflre of honour to the founder,
Lord Baden Powell of Gilwell. The celebration is normallycharactenzed byweeklong
activities and is climaxed byprapn and layng of a wreath of flowen at BP's
graveyrard in Nlreri, Kenya. KSA also, takes this oppornrnityto honour outstanding
scouts and scout leaders with various awards.

BP said that scouting should serye to meet the needs of young pe$ons. KSA has

continued to workverycloselywith all development partners involved in similar
prograrrr such as \World Scout Bureau, Kenp Girl Guides fusociation, and UN
agencies e.g. UNDCP, UNFPA Er UNICEF, National Scouts Associations and
goverarment of Kenya. KSA s mission is to contribute to the educational development
of young people bypromoting theirphpical, emotional, social, intellecrual, md
spirirual well being equipping them with knowledge, positive attimdes and skills useful
to themselves as individuals, as responsible citizens, and as memben of their local,
national and international communities. ScoutJOB \XIEEK plaF averyimportant
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role in irstiling work ethics among the scouts as well as taking the scout progmrnme
to the public. Rowallan National Tmining Camp, in Nairobi hosts several scout
activities in the Kenp Scout C-alendar

KSA has integrated pertinent issues affecdng young people in the progressive learning
both at the standard and proficiency badge schemes. Scouts excelling is these areas

earn badges. These issues have also been included in all the leader-training courses for
scouts and scout leaders. Moreover, the fusociation also conducts specialized counes
in areas of Environmentd Conservation, Nutrition, Reproductive Flealth,
Immunization and rehabilitation of sffeet children among other things. The scout's
programme in Kenya includes Inter Patrol Competitions that tests Knowledge and
skills of the scouts. Other activities include panicipating in National and International
DarJs/Events e.g. \World PopulationDay. Rover Scouts are a-lso involved very
challenging activities such as climbing Mt.Kenp and C-ommunityService. Theyalso
play a leading role in running units in the other sectiors i.e. Sungura, Chipukizi and
Mwamba.

The street children project has been verysuccessful in Kenya. Th. p.r{pose of this
project is to provide education, reunite children with families, provide skills training,
and involve children in income generating projects, taking children back to schools
and undertaking the regular scout programme. The goal is to ensure that children
especiallyin difficult circumstarl6s5 lsaliz.e their dreams and ambitions just likr *y
other child. The fundamental principles of scouting and the scout method are

paramount in implementing this program. KSA has also been at the forefront in
fighdng HIV/AIDS, Drug Abuse and Iodine DeficiencyDisorden.

The guiding principle of this rehabilitation process is offering requisite interventions
that provide more alternatives to street life and can enable the children to malse their
own choices, rather than placing an emphasis on removing them from the sueets.
Various intervention strategies have been employed e.g. publiciry awareness
campaigrs, skills training, recreation, income generating projects, formal education &
non-formal and the regular scout program. The climax of this project is "Sisi Kwa
Sisi" meaning us for us ScoutJamboree that brings all these children together side by
side with other scouts to have fun with a pu{pose, share experiences and rnake
friends.
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The IGnya Scouts fusociation Mission Statement

''TO DE\IELOP GOOD CHARACTER IN YOUNG PEOPLE BY
PROMOTING THE IR PHYSICAL, INTE LLE CTUAL, E MOTI ONAL
AI{D SPIRITUAL BEING, EQUIPPING THEM VITH
KNO\trLEDGE POSITIVE ATTITIJDES AI{D SKILLS USEFIJL TO
THEME SL\1E S AI\D @MMUNITY''
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THE KENYA SCOUTS ASSOCIAflON

THE SCOUT PROMISE

On my honctur I promise that I u,i.ll ckt nt.1' besl:'
To dct my duty to Gocl, ancl flty O117,rrrr".r',

To help other people al ctll tintes, crttcl
To obey the Sutut Laut.

THE SCOUTLAW

7. A Scout's honour is to be trusted,.

2. A Scout ls a good Citizen, he respects God
hls Country, his parents, his ernployers, his Scouters antd

others
3. A Scout's duty ls to be useful and. to help others.
4. A Scount isfriend to all, and a brother to euery other Scout,

no matter to what country, community or religion the other
may belong.

5. A Scout is kind, and. has respectfor others.

6. A Scout is kind. to animals, learns about nature and is
concerned, utith its protection.

7. A Scout obeys ord.ers of those in authority utithout
question.

8. A Scout is cheerful and. braae in all difficulties.
9. A Scout makes good use of his time, his money, and

euerythlng he has
IO. A Scout is clean in thought, utord and. d,eed.
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$A Organizational Chart
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Drogramming Highlights

. rogresslve Badge Scheme

Tell-rounded perJonal and tocial

evelopment ls actualized through a
proSretiive badge-earning syJlem. ln

,hich Scouts are required to "learn

y doing" specific skills.

Scoutr are Srouped according to age:

rngura (6-ll years)

Chipukizl (12-15 years)

lwamba (15-18 years)

Jasiri/Rovers (l 8-30 years)

t each level. Scoutt work towardl
.,randatory and optional proficiency

'adger which fall under the broad

rtegories of Scoutlng Skills.

-onservatlon. Health/Sanltation.
^hysical Development. Scouting Spirlt.

>iritual Development. Citlzenshlp.

-ducation/Literacy. Agriculture and

^,eproductive Health Educatlon.

Extenslon Scouting

For over ten years. the Kenya Scouts

fusociatlon hac made an innovative
effort to exterrd the benefits of Scout-
ing to chrld'en and youth ln difficult
circumstancer (those living on the

ttreeti. in poverty, or suffering from
physical or mental disabillties).

Currently there are 26 Extension

Scouting unlts operating across Kenya.

whlch support lncome generation

activitles and educational/vocational

initiatlves. ln addition to delivering

the standard Scouting Program and

integrating with other Scouts.

Examples of income Seneration
projects that have been undertaken

through Extension Scouting include

rabbit and chlcken-rearlng. vegetable

gardenlng. operatlng a tree nursery.

carpentry, tailorlng and baking.

R,eproductive Health

rhe Kenya Scouts Association ls

commltted to promoting healthy and
informed cholces for our members.
f nrough ),outh-driven preventior
efforts. Scouts are ln a strateglc posi.
tion to act as posltive role modell
and motlvate behavloral change
amongJt other young people as well.

Reproductlve Health. lncluding
comprehenslve HIV/AIDS Education
and Drug Demand lleduction. hat
recently been rncorporated into the
core badge system at all levels of
Scouting. Kenyan Scouts have also
partlcipated in special awareness'
.aising events such as World AIDS

Day and are currently creating a

youth-f rlendly comlc-style p,
ducatlon tool. Drugs and AIDS h
also been the central themes of l, -

and internatlonal Scouting camps.

IIk"ny" Scouts Assoclatiori
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Centers in Kenya

I Rowaiian Scouts Camp. Nairobi
(KSA Headquarters)

2 t t,ttritinl Scouts Camp. Mombasa

3 :Kamuchege Scouts Camp. Kiambu

4 Embu Scoutt Center

5 ' Slaya Scouts Center

6 Nyandiwa Scouts Camp

7 Klllfl Scouts Center

8 Machakos Scouts Center

9 Nyeri Scouts Camp

l0 Uasln Gilhu Scouts Camp. Eldoret

F story of Scouting in Kenya
a Brltlsh soldler ln South Afrlca durlng the Boer War.

lc rrt Baden-Powell (known affectlonately as "BP') and hls
to,,.,)any were trapped wlthout sufflclent supplles and
lmnrunltlon. Fle succestfully enllsted local youth nlcknamed
'tc rtr" to call for relnforcementi acroJr enemy llnes.

:on hls return home. BP was surprlsed to learn that
/oung men and boys ln Britaln had already begun to practlce
icc tlng. He organlzed an experlmental camp for the Scouts
rnr baled on thlr experlence. produced a revlsed tralnlng
nanual for them ln 1908 entitled Scoutlng for Bovs.

^r's prlmary focus was to encourage youth to be more
es rceful and lntelllgent by partlclpatlng ln a varlety of
rrg-.rlzed sklll-bulldlng actlvltles. The ldea spread across the
vorld ln a matter of years and Scouts ls now offlclally the
rr I youth organlzatlon ln the world boastlng over a quar-
Er 'a mllllon members acrorr the globel

Over 27O.OOO Kenyan Scout3 have been actlve over the
,e The flrst Scout troop ln Kenya was reglstered ln
.la >hl ln l9lo. For the flrst leveral years. groups were
omprlred malnly of boys of European and Aslan descent.
fh ilrrt Afrlcan troop was formed ln 1927 at Alllance Boys
{l School under the name "l* Klkuyu Troop.- ln 199O.
icc-tlng war also opened to glrls ln Kenya.

BP vklted Kenya for the flrt tlme ln 1906. returned later
n i llfe to rpend the wlnter and eventually settled perma-
re y wlth hls famlly ln Nyerl at a home called 'PAXTU.-
He remalned here untll hls death ln l94l at the age of 83.

,,
\,,.

ffidL a
"leave the world a better place than when you
found it " - Scout Founder Lord Baden-Powell
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/1,2 Selected Achievements

O Jctober 26. Kenya Scouts. wlth the rupport of 
--

{l iF. hosted the flrst annual 'l'D'D' Day- ln an effort

dlssemlnate lmportant lnformatlon on the preventlon

l n€ Deflclency Dlsorders to the Scouts' thelr peers'

el arents. and the communlty at large' Over IOOO

outs took pert ln an awareness'ralllng march and

str"'utlon of lodlzed salt' followed by sklts and games'

r fr tre. KSA plans to further lntegrate l'D'D' lnformatlon
rtc --r programmlng.

Kl' devetoped and publlshed a complete set of new

)u eader manuals that are comprehenslve' up'to-date

d , -uth-friendly. lncluded ln the set ls an entlre

"rln." 
focused solely orr Reproductive Health and

; nented wlth a speclal gulde to help parents in

all ;wlth this sensltlve subJect malter'

rl( , hlrecJ a new Fleld Development Offlcer to oversee

5-year DANIDA-rpon,lored profect called "Developlng

llt rns through Scoutlng.' Sewlng machlnes were

ec tly purchlsed and wlll be used ln Extenslon Scoutlng

nc-.ne-generatlon activittes beglnnlng February 2OO3'

rt A. together with five other internationally-rooted

lo l-r"-ing organizatlons ln Kenya' formed PACOYEK

iPartners Coiiaboratlng for Youth Empowerment ln

i" 'a) and applled foi ioint fundlng for. the hollstlc

'i :owerlng ifti..', Young People- HIV/AID5 lnltiative

lungura and Chrpt"kizi lcoutt from Mt' Angel fchool
doi tne red ribbon and march for AlDl Awarenest

on World AlDl Day. December ln, 2OO2' in Nairobi'

..{
:,' i

t' e Jatnlrttri Rovers Crew. a Nairobi-based Scout troop'

n partnersltip with Kenya Wldlife Services' staged an

ln 'onrnenial clean-up cllmb of Mount Kenya themed
'C lratlonPlck-lt-UP.-

* For the first tlme. Kenyan Scouts jolned other organiza-

tlons and lndlvlduals ln solidarity for the multl-sectoral

World AIDS Day f.,llvltl.r hcld in Nalrobl' partlclpatlng ln

the downtown AlD5 Awareness processlon and exhlbitlng

poetry and artwork by Scouts at a stand at the Kenya

international Conference Center'

lt Over l5O youth from Kenya and the U'K' gathered at.

Rowallan Camp and the Slaya Scouts Center for a special

Lrt"nrton Scouiing Jamboree known as "Slsl kwa Slsi''

*Annual events lncluding Afrlca Scout Day' Founders Day'

Regional and National Competitions and camporeet were

heii across the cou:',try A lucky Scout and Leader from

i;;y" also attended tirc Scouting World Jamboree in

ifruf f.naf As usual. KSA also hosted a number of Scoutl and

Friends of Scouting frurrr stouhd the world in 2002'

S rut Law

l. r Scotlt's honour ls to be trusted'

2. , Scout ls a good cltlzen. resPects God' hls/her

country. parentr. ernployers. Scouters and otherl'

3. t Scout's duly ls to be useful and to help otherr'

4. .\ Scotrt ls a trlend to all. and a brother or slster

tc -very other Scout. no matter to what country'

cr tmunlty or rellglon the other may belong'

5. A Scout ls klnd and has respect for otherl'

6. A Scout ls klnd to anlmals. learns about nature

and ls concerned with lts protectlon'

7. A Scout obeys lawful orders of those ln

authorltY.

8. A Scout ls cheerful and brave ln all dlfficultles'

9. A Scout makes good use of his/her tlme'

money and everYthlng he/she has'

10. A Scout ls clean ln thought' word and deed'

The Scout talule rePretentt
the three Parts ol the

Scout Pronrite:
duty to 6od, self and otherl



SCOUTS GATHERINGS

The following are some of the main Scouts gatherings and related activities in the year under review. In all
these, adolescents' reproductive Health and HIV/AIDS issues were part of the activities or topics covered:

Founderee Camp - The main Camp was held at the Kabiruini grounds in Nyeri with 2,200
scouts and guides participating with other Founderee camps were held at the same time in all
scouts camps throughout the Country. The Founderee is a three-day camp preceding the
Founders Day. Scouts stay together in a camp and learn, do community services and entertain
themselves through a variety of media such as plays, poems, songs, videos etc. As was
evident in this year's Camps, themes on HIV/AID, drug abuse and other RH-related themes
formed the highest percentage of the activities.

Founders Day- This is the day to cornrnemorate the birthdays of the Founders of the Scouting
and Guiding movements. In Nyeri where we had the national activity, over 5,000 participants
attended it. On the Founders Day, all the entertainments HIV/AIDS and drug abuse
prevention.

Super Scouts Competitions- These competitions start from Zonal levels to district, Provincial,
National then finally the East Africa level. Scouts patrol competes on all the dimensions of
Scouting including Scout Craft, environmental conservation, cleanliness, reproductive health,
and first aid among others. The winner proceed to the next level, winning Certificates and

tophies all the way to the East Africa level which brings winning teams from Kenya, Uganda
and Tanzania. To encourage female only patrol have been created at all levels. The National
Competitions had two patrols each from seven provinces. Only the North Eastern Province
was not represented.

Sisi kwa Sisi Jamboree - We held two such Jamborees in Nairobi and Siaya. This Jamboree
brings together about 200 former street children Scouts together with about 40 scouts from
LIK for a 10 day camp together. As with the other scouts gatherings, we use the opportunity
to give information on reproductive health among other issues.

v) Other main Scouts gatherings held during the period which attracted a lot of participants and
where RH issues were part of the activities included:

Africa Scouts Day
Open Days at Rowallan and Embu
World Population Day
World Aids Day
Brotherhood Camp
Harambee Youth Week

i)

ii)

iv)
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2 c^l,. 219 Boy Scortts lltuv. 1972

CIIAPTER 2I9

Cnp. 92 (t948).
L.N. 365/ t964.

Short tltle.
L.N. 365/ t964.

lnlctpretnllon.
L.N. 3rr5l 1964.

.istablishnrcnt
oI A r..rr,:i:rliorr.
..N. 365/ t164.

11 IE KENYN I]OY SCOU]'S NCl'

Conuncncct,rc,tl i 23rtl Augtts!, ! gJs

Arr Act of I':rrtinnrcrt to e.stnrrri.str ttrc Kenyn ltoy scouhAssocl:rtiorr, to furtrrer nrrd protect trre nctivities anrrlrrlcrqsls o[ rhe l(erryn [o.v scours Assocrati'rr arrtr for
nrntters co,,ectetr lrrerervrtrr and r,crdc,tar trrcreio

1. This Act rnay be cited as the Kenya Boy Scouts Act.
2, In tlri.s Act, cxcept whcrc ttrc context otlrcrrviserc<prires--

"Associarlo," mears rrre Kenya Boy scours Associatio,cslablishcd by segtlon 2A of rlri, a"i:
"Boy Scout" nlcilns a Warranled OlUcer, Rovcr Scotrr.R-oy scout or worf e,tri rc"oj;t;;;i;- suctr u.trer ,re ruresof llrc Associ*tio, untt i,rcfudcs 

- 
nis., nI oflicers of ttreAssociation;

"Chief Sco.t',rnenns t'e Jrcrsbn ap,olnted lo, or to:rct irr.lhc ollicc of clricf Scout uncrei ttrc coirsrirurion of rrre Asso,-ia-tiolU

- "Colnlnissioncr', ntqrns thc
in, thc ollice o[ Chict Corunirri
corrstitution of the As.sociation;

il
'*.

t,

G

rn

J1

I

r

E

,t.

r,l

rr

EI

person appointed to, or ro act
otrcr of Boy Scouts urrder the

. tr- '

"corrsritrrrio," nreans the con.stituiioh of rhe Associatiorradoptcd try ttre councit uncrer iliil zc 
"i-rr,i, i;;"-'"coulreil" nreans rtre Kerrya scout councit estabrisrrcrt try,scclion 28 of this Act:

"rulcs of the Associatio." ,reans ttre rutcs retatilrc to ttreAssociatiorr contaired in rrre rroot 
"ntiti.a 

::p"rriv,'oli',,irn-
tion and Rutes", as fronr tirre-to-tinre arnen<!ed,-arrcr itiblectlo arry variatiorrs s.^criorrccr irr rtue fo,rr irr irccordarrce witrrthe said rules to nrcet local con<titions in Xenya. 

-

2A. (ti'There is rrereby estabri.srre<t an Associatiorr, robe known [s thc Kcnya noy Scouts Association, the furctio,rs,ainrs, objccts an<r practiccs of *iri"ti-srtaI be in accor<rarrcewitlr the constirurioir arloptccl ty ti,"'born"il.
' 1?r.lt is lrereby decrarc<r trrat the Association srrail not be .-

regartlerl as thc scrl,art or agcrt o[ rhe Gor"ri,irr"ui'o. ,.ctrjoyirrg ary status, imnrurrity-or privitege of trre Govern,re,t.

J
)

I\
\

I
I

\
I
)

E,I

r.r.
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llcv. 1972t l)o.t, Scout.t C,\l'. 219 3

2ll. ll) [;or llrc ;rr.o!rcr nuttrngctnerlt iut(l corrlrot o[ llreAss.ciari,rr rhcre i.s hcrerry esritiiii-li..r :r crurrcir. r. rrc krr.rr.rrits lhc Kcn1,x Scout (i,urr.-iit. rvhicii'shnll bc a hotly corPorar;rvillr:r conntt(r,l .sc:rl. *,ilh ;r,rrr,"i-l,r.suc nrrrt trc strctt alrtl topurclrl.sc. lroltl. lniltrilgc :ilrtl tli.sP6sc of lnrr<l arrtl ollrt rf)r()r)crty' r, rili.sc arrrr ad,rirri.srcr fu,<rs arrcr i., "iii.. i,,roco'rtr,cts for a,d orr bcrrarf of trrc As.sociatiorr arrct to exerciseall thc porvers arrrt pcrforr,r 
"ti tir".r,,,i". ctrrfcrretr ni iii,por".ron it irr acc<rx.larrcc rvittr rtrc 
".,i,*iii,i,i,,,,.(2) 'l'lrt: ( irrrrrcil slrirlt corrsist ot..

(a) thc C'hicl,Scout:
(h) llrt: ( iurrnrissirllrcr:
(r:) 111y1 rrlorc ttr:rrr lilly nrcrrrlrcrs. lo trc klrorvrr lrs ek:cletlInctulrcr.s. clt clctt irr irccot tl:rrrcc willr llrc cotlslitutiorr:

irrrtl

(rI) srrclr .l.cr lrrcnrrrer.s *s r.ay rre ,r,vkrett f.r rry rrrc
cortsl iItrlrr-llr.

2(" 'l'lrc ( iralrt:ir sr'ril. irr ;rrt<riri.rr r. .ry orlrcr ;r,rvcrscorrfcrrctl orr il. tt:rvc tx)rver l()__.-

(rr)arlopl :r c:orr.slilrrliorr f<lr llrr: Associlrliorr :rrrtt l.ctrrl:rlt:irs rernti.rr rvirrr ortrer rrrcrrrrrcr.s ,ri rtr"'u.ryli..n,,,,\\rorltl Corrfcrcrrcc: alrtl
(h) d,l such olher ttlirrgs c()l.sietcll u,itlr t[is Act a.s are. irrir's .,irriorr.,rcces.sflr-v f.r rrre corrrirrueJ,""i[tu,rg

o[ lhc lloy Scorrl rnovcrrrcrrl ilr Kcrry,r.--- 
"v" (

2l)' 'l'lrr-: ( ir.rrcir ,riry :rP;rrirrr ;rr c.rt.ctrrivr: c.rrrrrriacr::rrrr! srrt'lr .rlr.r'c,rrrrriilce.s u* ii irr,,y trccrrr,eccss:rry.,lrrt rrr;rytlcle.g;rre r. srrcrr c,rrr'rirce ,r,. .'n,r,i,riitecs strcrr ,f irs porver.s.ftrrrcriolrs:rrrtl rr.ries ns it rrr:ry,l".,ri,i"*r.sary in rrre i,tcre.st.sof clliciclrcy arr<t lhc cxpcdititus tlcslmtctr oI businqs.s.

3' lr s';rll rrrlr rlc.r:rrr'Irrr f.r :,ry t)crsor. lrot rleirrg r,,rrrt:rthc rules .I the Associ:rtiorr rlrrly ,,i,ti,.,,ir",i ,,,,,1 
"irriit.,l 

*,,Irr tlo.;rrrblicly lo \r,c:rr..,,,.,.y,it. hc:rr rrrrl,urri[orrrr. b:rtlgre.I.kerr .r crrhlcrrr r'tricrr urrrtcr thc' s.irr ri,r.s i. .f..iii.,,ru:ttloptcrl for rrse untrer rtre :rurrr,r ity of trre Associ,,ti,,,,",,,rvltich r.oulrl rclrsorr:rbly llc treltl ln l1s',,,, irrrilrrliorr of lhe s;rnreitt sttclt sryle.r rlr:rlr(:r'.s r, c,rr,e.y rt, irttIr.t*ri,r,,-rii,,r'*,,.t,
t)c.son is rrrrrlcr llrr: slrirl rrrles errliilerl sp lrr rvcrrrl..:,,rrf,r,.lrc:rr srrch ltnif()t.lu. lxrtll-:c. lo[lclr ,r,. ..,uirl",,r.
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Restrlction <rn
salc o[ badgcs.
ctc.

Boy Scotrt not
to Dnrr hlmscll
otl rr pollco
olllccr, clc.
L.N. 365/ t964

4. No person sltall sell, or oller for sate. any article
bcurirrg it barlge, tokcn or entblcnr spccificalll, arloptcd for
use un(ler tlre authority o[ the Associfltion, ol' \\,tticll coul(l
reasonably be held to bc an inlitation of the sanle. unless he
shall lr:rve lirst obtaincd authority fronr the Cornrnissioner ilt
rvritirrg to do so.

5. (l) It shall not be lawful for nny Boy Sctrrrf, not being
othcrrvise thereunto lawfully entitletl nn(t authorizcd, to prc-
tcttd to be, or to pass hinrself off ns, or to arrogate to hirrrsclI
lltc authority, positiotr or potvcrs o[, or to clairn to bc or to
act as.-

(rr) t police olliccr; or
(D) a triblrl policc olliccr; or
(c) arr agelrt or olliccr of thc Govcrnnrent'or oI arry

local authority or tribunal.
(2) No Boy Scout slr:rll scck or attcnll)t. by virtuc of his

wearing any uni[orrn, badge, token or crribtcrri ,o[ the Asso.
clation or.nny unifonn, bnclgc, token or enrblcrrr purportirrg
or- nppeurlrrg to bc such, to errforce or ex-,uise- atithorlty
otltcrwisc tharr in nccordance with and as authorizcd by tht
rutcs of the Associatlon.

6. ll shull not be ln*,[ul for any ner.ion to font.t.
rrrgitttize, or u'or k irr corrrrcxiort rvith. or he r:t>nccrnerl irr
tot'llritr;r. orlrnrrizirrg, or s'orkirrlr irr corrrrc.riorr rvirh. irriy c()rPs
or lrotll' oI persorrs rvlro rvillrout duc authority grrrlrleri irr
luccorrlance rvitlr the rules of thc Association clail:r or pur.glor.t
Io be lloy Scouts or otherwisc to be connected rvith the Asso-
ciatiorr or rvho lrold themselves out, or pass therrrselves off, as
Boy Scouls or as olherwise connected rvith lhe Association:

Proviclcd thnt rro person shall bc liable to convictiorl
tundcr this secliorr rvho, being errgaged at the t!::,e o[ tlte
comnrencenrcnt of this Act in rvork in conrrexion tvith lhe
corps or bocly o[ pcrsons clainring or purportirrg to be Boy
Scouls, shall aplrly rvitlrin three nrolrths of sucir date to
lhe Conurris.siorrer lor autlrority urrder the rules of the Asso-
ciltion to corrtinuc irr such rvork. unlcss arr<l ulrlil tlic Corrr-
nrissiorrer shall have ri[uscd to issue sueh authority arrd slrnll
Itavc inlorrncd the applicant accordingly.

7. Arry pcrsorr rvlro corrtravencs any oI thc provisions
of lhis Act shlll be guilty of an ollcnce alrtl liablc to a
pettirllS' nol cxcccding trvo lruntlrcd slrillirrgs or to a telrrr of
itrtprisr''rrnrerrt uot excedirrg onc nronth or to uoth such fine
a ntl suclr irnprisotturent.

.a

.Fit'*,

|t.o*-

,

t.
No pcrson
lalscly lo clnilrr
coilttelltrtt
$itlt
Asnocill irrn.

Pcnnll ics,
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A

t
A.A.C.
AC
AC.C.
A.L.T.
A.S.S.L.
A.S.L.
CC.
S.S.L
Z.C.S.L.
z.t.s.L-
Z.SL.
z.s.s.L.
G.S.L.
H.Q.
L.A.
L.T.
P.L.
P.O.R.

ABBREVIATIONS

Assistant Area Commissioner
Area Commissioner
Assistant Chief esmmissioner
Assistant Leader Trainer
Assistant Sungura Scout Leader
Assistant Scout Leader
Chief Commissioner
Sungura Scout Leader
Z,Onal SUn.,,,ra eenrrr __..,;a,'.Zot I iastri ' i..'. l.;ader
Z ,'ral Scout Leader
Zonal Senior Scout Leader
Group Scout Leader
Headquarters, Kenya scouts AssociationLocal Association
Leader Trainer
Patrol Leader
"Policy, Organization and Rules-,

!of. the_ Kenya Scouts Association)
Jasiri Scout Leader

Chiprrlizi Scout Leader
Mwamfux Scout Leader
Travelling Commissioner
Temporary permit

, J.S.L..

C.S.L.
M.S.L
T.C.
T.P.

,*

An. asterisk against the name of a proficiencyBadge indicates that it is u puUti. servicebadge. .
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DEFINITIONS
(For abbreviations see A. Page)

SUNGURA, CHIPIIKIZI, JASIRI, -For brevity these words are used in
P.O.R. in place of the correct expressions, Sungura Scout, Chipukizi Scout,
Mwamba Scout and Jasiri Scout respectively.

zoNAL scourER -A rerm including Z.s.s.L., z.S.L., z.S.s.L., and Z.J.S.L., bur
not Commissioner.

EXAMINER - The person appointed to test scouts for the various
tests and badges. ( In the case of all Pre-investiture tests i.e (l) Sungura
Scours, Nyota I and Nyota [I, (2) Chipukizi Scouts Shina and Tawi,
Muramba Scouts Mwangaza and Kilele tests ( other than the Mwamba
hike'r) the Exanriner will normally be the scouts own c.s.L., M.s.L. The
E'xillniinen'for the Mwamba hiker rvill be thc Area. Commissioner or
so/raemc ,@ut not a Scouter of the Scout's owfl Group) especially appointed
by rhe Amca Commissioner. For all special proficiency badges thl E-iaminer
willJ he 'm independent and qualified person, other ihan ; Scouter of the
sctrds rsrro group, especialty appointed by the L.A. and A.c.

GR€rUP -The cornplete unit of the four Scout Sections, Sungura Scout
!nit' Chiplkizi Scout Troop, Mwamba Scout Troop and Jasiri Scout Crew.'fhe ferm 'Group" applies to the unit even if laciing one or more of the
sections.

GROUP IICOUTER -A, rerm irncluding G.S.L. and any Scouter of any section
of the Grourp.

GROUP SCOUT LEADER -The term "G.S.L." means where the contexr
so requires, in the absence of a person holding a Warrant for this rank, the
Scouter who, with the approval of the L.A. and A.c., is in charge of the
Croup.

SUNGURA UNIT, CHIPUKIZI rnpOn, MWAMBA TROOP, JASII
CREW - for brevity these words are u'sed in P.O.R. in place of the correct
terms, Sungura Scout Unit, Chipukizi Scout Troop, Mwimba Scout Troop
and Jasiri Scout Crew, respectively.

3
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(a)

(b)

(c)

(d)

on investitur.-. (1- Chipukizi sc.our, Mwamba scout, and JasiriScour' to be) .r,orr -rl; ;; io,o*iig";;;;rr, as sharr arso aScouter or Commissioner of 
-ury 

rank upon appointment:
"gp rll honour I promise that I will do my best,

ii i:,fi ,f",J,,::;fl;if Hl ru.,.:l,t:, 
-'

To obey the Scout Law,,.

l;;Xstiture' a sungura scour to be makes a sirnprer form of

(

"I P,rornise to do my best,

i'; :;.I1r3'i], to dod and mv countrv,
ro r,.rp ;#;I.;'JJ;,:;1:ura scoui uni,

:'1,,H,i":i:T';*:"YXifti,i""?:,or Jasiri scout makes or re-

::".:':h.[ ;:"il"N,::TJ',,,",i,,i1,T,1, ". rrre rjrsr time make

Other persons (p'o-i*J"u;T ff::?T'i with the Movement may make the

(e)

)

4 THE SCOI,T LAW

( a ) The Scnut Law shall be:

(l)
(2)

A Scout's honour is to be tusted.
l,.l,rou, is a good- c;rizen, Jho ..rpects Godown parents. emproyers,-'s.orter* and orrr..J*n 

Country,
A Scour's dutv.it to'U"-urliut 

.uro to fr.fp--others;A Scout is a iriena ,o ori"i*^I.:, 
1o 

.rJri orher Scout,

i,LT'ffi 1.,:[: countrv'-co'nmunitv or rerigion ,h;"'
A Scout is kind ind has respect for others

i,,i':1,' .:lmi;' t;:'liu'"on-.,i',,i i, concerned
A )cout obevs orders of thosrA scour is c'treerrur and or.r.t,i"riiT,?lrllir,.r.A Scout makes good ur" oi utt ,hingr.A scout is clean in opp"u*,i.r, thought, word and deed.

(3)
(4)

(s)
(6)

(7)
(8)
(e)
(10)

5
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(b) The

(t)
(2)
(3)

(a)

(d)

Law of Sungura Scout shall be:

Sungura Scouis obey their leader
Sungura Scouts think of others
Sungura Scouts always do their best.

5. RELIGIOUS POLICY

(b)

If.a Group is composed of members of one particular form of
religion, it is the duty of the Group scout Leader or scouter - in- charge to encourage the attendance of such members at
such religious instruction and observance as the sponsoring
authority may consider desirabie.

where it is not permissible under a rule of the religion of any
Scout to attend religious observances other than those of their
own form of reli.;ion, the scouters of the Group must see thar
such a rulc is sEictly observed while the scoui is under rheir
con trol.

(c) [n no circumstances should a Scouter urge Scouts to attenci
places of worslrip other th;'- thos, f thiir own form of
religion.

Gatherings of Scouts known as _-outs' o\,,, :.. :C for the
worship of God and to promote fulrer reatization of ul, _ 1' ,1..+
Law and Bomise, but these are supprementary to, and not in
substitutiom for:, tll,e religious observances refirred to in Rule5. above.

6. POLITICS

(a) The Scout Movement is non-political.

(b) The Association being u, non-political body, its assistance mustnot be given to either side in an industrial dispute. If any
recognized public authority announces that voluntary workers
are required to avoid grave public danger or inconvenience
resulting from such a situation, there is no objection to a Groupscout Leader or Scouter-in-charge, with the consent of the
Area Commissioner; offering thg assistance of the Chipukizi

6
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Troop, Mwamba Troop, or Jasiri Crew, to such authority, so long
as no compulsion is brought to bear on any individual Scout or
group of Scouts to volunteer services, aqd so long as no penalty
is attached for not volunteering.

7. FINANCE

The Kenya Scouts Association derives its support from the
public and the Movement for the expenses of its operation and
general organization. A balance sheet and income and
expenditure account are published in the Annual Report.

(b) Groups, L.A.s and Provincial Scout Councils are expected to
support themselves locally.

(c) Groups are not allowed to issue any form of general appeal for
funds unless permitted by the L.A. and A.C. in exceptional
circumstances. In giving such permission the L.A. and A.C.
must designate the exact area in which the appeal may be
made, which must not in any event overs,,ep the
boundaries of the L.A. itself.

(d) (i) The spirit of the Movement is that on the part of the
Scouts themselves, money should he earned.

(ii) Provided the Group or L.A. is responsible for raising a
reasonable part of its funds, the acceptance of grant in
aid or loans is not contrary to the policy of this rule.

(a

(e) (i) Scouts may take part in street sales or collections, either
for their own funds or for other institutions or charities
only when such an authority is given by the Executive
Committee. Touting the public is not allowed in Scouting.
Scouts may assist under proper supe:vision in the selling
of programmes at a fixed price at recognized
entertainments just as they may assist institutions or
charities as messengers or in other capacities.

(ii) Scouts should not be used for advertisement except with
recognition and acceptance. Scouts lnay only take part in
selling and advertising proprietory goods with the
approval of the Executive Committee. Such approval will

7
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only be given where the selling or advertising is to the
advantage of the Scout Movement.

(f) All members of the Movement, actint as such, must observe
the provisions of Rule (5), and musi :not countenance or be

concerned in any public method of raising money for Scout or
other purposes which is in any way, contrary to the law of the
land, or likely to encourage Scouts in the practice of gambling.

PART II

GENERAL ORGANIZATION

8. LEGAL STATUS

(a) The Kenya Scouts Association is established by law under the

authority of chapter 219 of the Laws of Kenya (1962) as

amended by the Kenya (Amen'.' .:ri 'f Laws) Miscellaneous
Amendments) (No.6) Order, 196 '..':' I Notice No' ^''5 of 26th
November, 1964\ and the Statutc' .... ;:'''-':"6'r".--
Anrendments) Act, 1974 No. 4 of lrl

( b) Certain names, titles, badges and the duly authorized uniform
are reserved for the exclu use of the Association under the

law establishing the ,\ssocli',ttrtn. The lar' also restricts the sale

of articles bearing Scout emblems to authorized nersons.
Further protection is given by a declaration unGcr Section l8:
(i) of the Penal Code (Legal Notice 393.1956) which restricts
lhe use, import or sale of certain articles.

9. MEMBERSHIP

(a) The organization is open to all residents in Kenya (temporar"
or otherwise) of every religion and community.

(b) Foreign subjects may be.admitted as members, sr.t!'iect to the

approval of the A.C., and, will then make or re-affirm the Scout
Promise in the following form:

"On my ltonour I pl'ornise that I will dc my best
To do my duty to God and to this Country
To help other people at all times;

8
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To obey the Scout Law,,.

The sungura scouts who are foreign subjects make or re_affirmthe Sungura promise as follows:

(c)

(d)

I promise to do my best,
To do my-duty to 6oO and this CountryTo obey tJre law of the Sungura Scout unit

rhe ru, name, and rL"rrf':.j&fft""fir;r;?.::i-r" ;*,together with the, name .of ;, former G;o6' of which helshewas a member, should be ,.rt trrr.rgt -.i]lru 
Scouts

i.;jJ;ff::r. ro the rnt".nuiionur co.__i;r;;;", of the counrry

(i)
(ii)
(iiil
(iv)

T'e followins are considered members of the Movement soIong as they 
"are 

properry serving il ;" ;rrks or positionsnamed and are fuity paia ;;

s:::::rln" are members or a regisrered Group:
Persons holding non_warranted or Honorary rank.Menrbers of Gloup committels appointed i; accordancewith Rule 14, 169^, 170,I;;-
Members of L'A's una 

-i.-Jnciar 
scout councils;Members of Kenya Scout Council

In addition to other methods subsequentry provided in theP'o'R the membership 
"i ;; person may be terminared bvresolurion of the Executive-ct--irtee of ir,"'Kenya scoutCouncil. The Execurive Corirrirr". ,r,uii ,", u, under anyobligation to state its ..oron, 

-for 
such action.

(v)
(vi)

r0 EX'I'I'RNAL RELATIONS

(e)

(a) The Association is not gubject lo contror by any Departmenr ofstate but co-operates with all government departments andnarional bodies in the .oun[f.
The Association desires friendry relations with other national
ll,fi:l,,;,H:. o.runizarions ;i a non_poriticar characrer having

9
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(c) l'lre Consritution, organization and finance of the Kenya GirlGuides Association ire entirery separate from those of theKenya Scouts Association, t o*.r.r,- co-operation between thetwo Associations shourd be as close as possibre.

(d) The Kenya scouts Association, in common with ail therecognized Scout Associations of other countries, is registeredwith worrd scout Bureau, which is responsibre for therecognition 
1nd registration of National Scout Associationsthroughout the worrd and for the organiration of worrdevents.

The worrd Scout Bureau which is controlled by a worrd Scoutcommittee elected triannuaily 
_by the worrd conference, isadministered by a Secretary- General appointed by the worldScout Committee.

GENERAL SCHEME OF ORGANIZATION

(a) The Kenya scours Association i9 governed by the Kenya scoutCouncir, wirh membership and ruriJon, as given in theConstitution.

(b) The Executive Committe: of the Kenya scout councir has thepower to amend the Rures contained in "poriry oigurirutionand Rures" from tirne to time as it may deem fit.
CORRESPONDENCE:

I

ll

t2.

(a) It is essential that:-

AII enquiries must be answered promptly.Information must be pussed on to the persons concerned.Prospective scouters' pr*onui quarifications must bethoroughly investigatid.

co,'espondence rerating to scout matters must not bepassed on to any- Ministry, Government Departrnent, or toany Embassy or Legation- wherher in *";r;;r ersewhere,without reference to relevant Scout autti*ity.
AII correspondence on ScJut matters with scout officiars inother countries must go through the Nationat Headquarters.

No lnernber. of tlre Movement
name or the Association in *"To,iJT:::r'Ji':"rl: *,[:. 

",

t
(i)
(i i)
(iii)

(b)

(c)

(d)

l0
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(c) 'l'lre Coltstittrtion, organization and finance of the Kenya GirlGuides Association are entirely separate from those of theKenya Scouts Association, lroirerer, co-operation between thetwo Associations shourd be as crose'as 
-i"rriur".

(d) The Kenya scouts Association, in common with alr therecognized scout Associations of other .ourt i"r, i, registeredwith World Scout Bureau, which is ,"rponrilje for therecognition and registration of Natior.f s;;;i asrociationsthroughout the *oird and roi the organization of worrdevents.

The world scout Bureau which is conrrolled by a world scoutcommittee erected triunnrutty-'iy rrr"-w".iJ 6onr"rence, is
3:ilI"Jffil,:I.1 sec'etary'G-"n"ul uppoin,.o uy ,r,, 'worro

I I. CENERAL SCHEME OF ORGANIZATION
(a) The Kenya scouts Association is governed by the Kenya scout

E;;ffit,,:,i: membershtt ;;l rur..uon, 
"r-!i,"n in ti,e

(b) The Executive committee of the Kenya scout council has thepower to amend the Rules contained in ;p"iii, 
Organizationand Rures" fi.om rirne to ,i,,,r 

-ul'iffi; 
i"""irirrr,.

12. CORRESPONDENCE:

(a) It is essential that:_

(i) Alt enquiries must be answered promptly.(ii) Information must u" pu...a on tr,-.the-pj.son, concerned.(iii) prospective scouters, ir"rr"".r quarificari*, must bethoroughly investigatlA.--

( b ) col'respondence relating to scout matters must not bepassed on to any MinLtry, Gorernment Department, or toany Embassy or Legation- wherrr., in r.ryi oiirr"*h.r.,without reference to r.teruni-i.ou, Authority.
(c) All correspondence on sciut matters with scout officiars inother countries must go through the rvutionui Headquarters.
( d ) No r,ernber of trre Movemenj -oy express opinions in thenarne of the Associarion in ttre puutic press ;;";;y marrrer of

(

6

I

r0



$,,
{i,

Scout policy or. principre, or be concerned in any sound ortelevision broadcist ,"f...ing to or rerating to the ScoutMovernent without the pr"rTom approval of tn" H.e.

I 3. CENSUS

(a)

(b)

(c)

An annuar census is taken from the annuar re-registrationrerurns as on 3lst october which musr,;;; H.e. through theL'A' not Iater than 30th November, the ,r..rr*y forms andinstructions are issued ,o i.a. Secretaries.

If registration is not effected by means of the census returnannualry and by the correct date, a Group,s registration iscancelled. Members of unregistered criups who wear badgeso' in any way presenr tt._r"ir;;';r" ."#oi;. of theAssociation u* iiobr" ,o p.or..ution as in Rute g(ii).

Every registered member should have a membership card.

PART III
I4. WARRANTS

(it;

I

rYii:ffi'l;ri';:"'o bv II'Q', at its discrerion, ro scourers or the

Commiss ioners : Chief Commissioner
Deputy Chief Commissioner,
Asst. Chief Commissioners,
Provincial Commissioner
Area Commissioners,
Asst. Area Commission"rr,
Travelling Commissiorers,
Assistant Honorary Wa.Jen
Zonal Scouters (Z.S.S.L, Z.S.L.,. 

. ZJ.S,L.)
Group Scouters (G.S.L., S.S.L., S.1.,s.s.L., J.S.L..,
A.M.S.L.., A.J.S.L.)
Provincial Commissioners

( f, ) A person may not hold rwo
ranks, unless he/she has the

or more
time and

warrants, and/or other
ability to carry out

"\
I

tt
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satisfactorily the duties involved in every case subject to the
approval of the L.A. and A.C. concerned.

(c) Warrants are valid only as made out: (i)A.C.C. for the functions
or within the Regional boundaries, specified on the Warrant.
(ii) A.C. and (iii) A.A.C.: for the area
Warden and Asst. Warden: for the Camp site
Zonal Scouters: for the area or specified Zone
Croup Scouters: for the Group

(d) (i) Wamanrs are valid for the following period
Commissioners: until the third 31st December following
the date of issue, and therefore renewable for successivr
period of two years.

(ii) zonal Scouters: Until 3lst December next but one
after the d.te of issue and thereafter renewable for
successive periods,rf t .. ,.r'tr-s.

(iii) Group Scouters' unlimited, but every case a warrant
ceases to be effective and must be returned to H.Q. for
cancellation on the holder discontinuing, or failing to
perform, the duties for which it was isiued. The
warrants may also be withdrawn in cases of inability or
misconduct or failure to perfo,.m du. to the
satisfaction of the Ac 'iari

(e) The above rules relating to rlri warrants refer - gually to
Honourable cha'ges. Honourable charges are only ,itio as in
accordance with the regulations for commissioners, warrants
and also become invalid and must be returned for cancellatiif the holder ceases or fails to perform the duties for which
they were issued, or behaves in a manner detrimental to the
credibility of the movement.

APPOINTMENT OF COMMISSIONERS

(a) Commissioners are nominated by the Chief Commissioner for
appointrnent by the Chief Scout. In the case of the nominationof an Area commissioner, the chief commissioner may ask theL.A. or any such other persons as he/she may think fit, for
recommendations. Assistant Area Commissioners are normally
appointed on the recommendation of the Area Commissioner.

J

15.

( b ) All such recommendations are made on the
which should be senr to H.e. through the L.A.

t2

appropriate Form
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satisfactorily the duties involved in every case subject to the
approval of the L.A. and A.C. concerneC.

(c) Warrants are valid only as made out: (i)A.C.C. for the functions,
or within the Regional boundaries, specified on the Warrant.
(ii) A.C. and (iii) A.A.C.: for the area
Warden and Asst. Warden: for the Camp site
Zonal Scouters: for the area or specified Zone
Group Scouters: for the Group

(d) (i) warrants are valid for the follcwing period
Commissioners: until the third 3lst, Dlcember following
the date of lssue, and therefore renewable for successire
period of two years.

(ii) zonal Scouters: until 3lst December next but one
after the drte of issue. and thereafter renewable for
successive periods ,rf t _ ,',.trs.

(iii) croup Scouters' unlimited, but every case a warrant
ceases to be effective and must be returnld to H.Q. for
cancellation on the holder discontinuing, or failing to
perform, the duties for which it was issued. The
warrants may also be withdrawn in cases of inability or
misconduct or failure to perfornn du. to the
satisfaction of the A. 'iati.

The above rules relating to ,ri warrants refer _.1ually to
Honourable charges. Honourable charges are only ,aia as in
accordance with the regulations for commissioners, warrants
and also become invalid and must be returned for cancellati.if the holder ceases or fails to perform the duties for which
they were issued, or behaves in a manner detrimental to thecredibility of the movement.

I 5. APPOINTMENT OF COMMISSIONERS

commissioners are nominated by the chief commissioner for
appointment by the chief Scout. In the case of the nominationof an Area commissioner, the chicf commissioner may ask theL.A. or any such other persons as he/che may think rit, for
recommendations. Assistant Area commissioners are normally
appointed on the recommendation of the Area commissioner.

(e)

(a)

( b ) All such recommendations are made on the
which should be sent to H.e. through the L.A

t2
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(b)

(c)

(d)

(e)

(ii)

(iii)

(c)

(a)

AssistantChiefCommissionersarenominatedbytheChief.
CotnrnissionerforappointmentbytheC.hiefScouteither(l)for
special duties, i, Sungura-scouts' Chipukizi Scouts' Mwamba

Scouts, Jasiri Scouts, 5ea Scouts' Ai; Scouts' Handicapped

Scouts, International Relations Training cf. scouters as in Rule

l6(b), etc., or io,- g"n"tal -duties 
in a lpecified area' In each

case the speciai nitu" of the appointment is indicated on the

W arrant

I6. TRAINING TBAM

CommissionersforTrainingofScoutersareknownasLeader
irainers and Assistant Leader Trainers'

TheChiefCommissionerwillnominateonepersonselected
fromtheLeaderTrainersforappointmentbJtheChiefScout
as National Training CommisJln"t who witt be responsible for

the Training of Scouters'

Leader Trainers and Assistant Leader Trainers are atrtherized

toactassuchbythegrantofanHonourableCharge,whichisa
CertificateofqualificationandisonlyvalidasinRulel4(e).

(i)LeaderTrainersandAssistantLeacerTrainersare
selectedfortheirsuitabilitytotraii:.scouters.Theyare
reconrmendedtotheRegionalTrainingCommitte.e
(Africa)bytheChiefC-ommissioner,ontheadviceofthe
N.T.C. for'th; grant of an Honourable Charge' When this

is approued, th; recipient is granted a warrant as T'C' by'

the C.S. to enable him/her.u.ry out training duties in all

parts of the country'

Rules l4(d)and 15(a) relating to Commissioner's

Warrants apply to'Uottr the Honourable Charge and the

W arrant.

When the Wan'ant is given up the Honourable Charge

will also be relinquished'

TlrefunctionsofL.T.s,undortheleadership.oftheN.T.C.areto
assist the Area commissioners in encouraging and providing

facilitiesforthetrainingofscoutLeaders,LeadersofAdults
and to organire Wood badge Training Courses and

PreliminarY Training Courses'
I

,1

a

I
I
.i
i
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17. WARRANT APPLICATIONS

(a) Applications for warrant or Temporary Permits for Zonal
Scouters and Group Scouters are made on appropriate Form by
the Scouter, through the L.A. and .\.C jointly in accordance
with the procedure set out in the follcwing rules.

( b ) The L.A. must immediately inform the A.C. of any application,
and vice versa.

(c) Applications for Warrants or Temporary Permits as Zonal
Scouters and Group Scouters must in the first place be
nominated to the L.A. by a member of the L.A., or .,.)r11c ollt-'
person of repute, who, in either case, knows the applicant
personally and can vouch for his character and general
suitability.

(d) In the case of application for Scouters of sponsored Groups (see

Rules 151-154) the nomination must be made or approved by
the sponsoring authority as in Rule 154(a).

(e) (i) Applicants for Warrants or Temporary Permits as group
scouters must serve a probationary period of three
months in the actual rank for which the W""*ant :s

desired. During the prrtir rry period the ,

nominee) will satisfy ! .rpplicant (other thult a

C.S.L.) Is competent tr' .lt anC test scouts for the
Mwangaza Star in the case of a St,ngura Scouter, and for
the Mwangaza stage badge in the case of any other
Scouter. The probationary period for A.S.S.L.s
and A.C.S.L.s may colrunence at the age 17 years 8

months.

(ii) The application form (W) should be completed by the
Scouter as soon as the period of probation, starts so that
his/her full particulars are knotvn rn'{ rer'ordi"l. Brtt
the application will not be recommended uJ ,.ite A.C. atttl
L.A. until the applicant's work has been studied. To
avoid unnecessary delay the application, if approved,
may be submitted to H.Q. before the probationary period
has fully expired, but.in no case will the Warrant or
Temporary Permit be presented to the Scouter before the
probation period is completed.

(iii) If during this period the applicant's service or character
appear unsatisfactory the Warrant or T.P. will be

I
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( l')

(s)

immediatery returned to H.Q. for canceration, togetherwitlr an explanation of the iacts.

whe, a scouter from another Area, whether in-side or outsideKenya, offers his/her services, the Area Co--i.rioner shourdimmediately record fufl name and previous service and send aconfidential enquiry to H.Q. as to th:e character, service andsuitability, and should take- no further action until asatisfactory reply is received.

Every effort shourd be made to ensuxe that no unnecessarydelay occurs between the compretion or un appricant,sprobationary pcriod of servrca and th; ;;;rentation of warrantof Ternpor.ary permit.

( h ) An applicant will
has EITHER:

(i)

(i)

(ii)

(iii)

not normaily be g*nted a warrant unress

previously held a Warrant having completed arecognised form of pre-warrant i.uiring, 
--'

CR

/'
,

(ii) passed a Preliminary Training course of the section forwhich the Warrant is requiied.

otherwise, the appricant wilr 
.normaily be granted a TemporaryPermit' A Temporary permit is varid roil*o years onry,during which p..iod 

-th, 
s.ort* shoutd reach a satisfactory

:::l,Ho,,lJ,,l ,l':',',I'J#l rraining 

'";;;; 
or the uppiop,iut,

l'lre L.A. must satisfy itserf in every case that the appricant isfully fitted by charatter und pr"rious history to be entrustedwith the care of youths, unJ [ur, 
';;;;iiu.

(jt

A fu' appreciation of the rerigious and morar aimunderlying the scheme of Scouting
Personar standing and character such as wi, ensure agood morar influenci. and sufficient steadfastness ofpurpose to carry out the work with 

"n.r!f"unapel'severance;
A willingness to avail oneserf to any facilities offered fortraining appropriate to the rank.
, ,]. 

. 
necessary qualifications required by the Ruterelating to the rank in question, as follows:

I

(iv)

l-5
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i:I iI! L:::,Tdfi lHi,j,,,,,,For M.S.L. arr<I A.M.S.L-.,. nrl"-ZOg,For J.S.L.. arrd A.J.S.L.., hrfliO8
(k) In the case of a Group_scouter, other than G.s.L. the L.A. must

i^):ffilriliL ,n. c.d.r. .pp;;";';l" recommendation ror a

(l) The A'c' musr be satisfied, jn{gnendentry of the L.A. that theapplicant is qualified and 
- 
suitalil-u..in Rules (e) ,(f), (g), (h),(i)

il|.$:;bove and that ,t r i"*gi;e procedure 'is'properrv

( r,,y lrr vierv of the re-sponsibirity. to parr;rtS and of the dangerswrrich have been rounJ to eiist, i_,q.r' and A.c.s must takeevery precaution to ensure that no gl, whose morar chara,.rs open in any way to suspicion rt,,^.,ia be;J;".,,..i',,,,,.:heMovement, unA *,i;.-Lrrt sho.,i. !r.)where such a per" ,: ia,t d ,o_,rriX#.?nl?.:rny case
circulnstances ir, ,lu, 

" .ri_i*i. offense may have
ffi;Hmirred, the A.;. ,,;r;;;;l[u, the poric..u."

(rr) 
N'E:b:'Jl hfd;1,"1.t;#i0,,,,11,,1"n, recornmendation is made
sponsoring 

_orir,ori,y rr." iir," 
-rr'i,,, 

ir r;r:;;' rnr.ulJ.Jl,,,,. 
---

ilillo:t;i;l..il;retary, and rh;'A;; commissioner, and senr
bl

18.

(o) wrre'e recommendation is refused on the ground that thepe'son is undesirabre or-unfit to h;; cr,rrge of sco,t. ,.r.r...:iby t'e L'A' secttrory *a rr,. a.c.'r*r u; s€rt to H.q.
CANCELLATION

(a) warrants are cance'ed by H.Q. at its discretion as forows:
(i) Commissioner: at the discretion of the ChiefCommissioner, 

. 
or onl the recommendation of an AssistantChief Commissioner, i"-li"rg" of a Region or by a

!..:J,X,, U r"rl, i I 
. e *.. u ti u J t-omm i t t.. -oi- - 

t h-, K e n y a

l(r
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(ii)

(iii)

(b) (i)

(ii)

I9. SUSI'ENSION

zonal and Group scouters - on the recommendation
of the A.C. and L.A., made after a meeting of the L.A. orits Executive Committee, at which the 

-scouter 
concernedis errritled ro be heard.

All ranks - on the warrant ccasing to be effective underRule l4(d), or by resolution of the 
-Executive

Committee of Kenya Scout Council under Rule 9(e).

In the case of a sponsored Group, the sponsoring
authority is entitred to be heard uy the L1a.-rna A.c. inany matter concerning the cancellation of the warrant ofany Scouter of the Gioup.

whe.re the sponsoring Authority of rerigious basedinstitution Group, or one attached to un]-Jigiou,
organization, expresses dissatisfaction *i,r, u scouter ofthe Group, the L.A. and A.C. shall give effeci to tf,eSponsor's views, provided il,at the 

-obje.rion i. based

i:::JL":,!l:-ground that rhe Scouter-is not futfiflingnrs/ner rerigious duties either by exampre or receiptlWhere, however, any other question, such as moralcha'acrer or technicar efficiency is invorved, the mattermust be deart with in accordance with Rure rg(a) and lgand a report sent to H.e.

I
(a) (i) wlrere it appears desirable in the interest of theMovement, the horder of a warrant -uy u" suspended asfollows

- commissioners by the chief commissioner; or bythe Assistanr chief commissioner in-charge oiprovince.

- Zonal or group Scouters: by the A.C. or L.A.

(ii1 Suspension of ail scouters in a L.A. area or of ail scouter.sof a crorp.respectrvery may resurt from suspension ofrhe L.A. under Rule'zi@) oi of the Group under Rure l5g.

A pe'so, tlrus srspended must, for the time being surrendertlte wa'r'ant in accordance with Rule 20(b), must refrain frompa'ticipation in any activity connected with the I\,lo'ement,and rnust not wear uniform or badges. nny ranks or

I

I

(b)

t7
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ill)l)ointnlent hcld in tlre Movernent by such a pet'son is to be

corrsidered vacarrt for the time being. Any case of difl'iculty
arising under this Rule is to be referred to H.Q.

(c) An Assistant Chief Commissioner ,who has suspended any

Commissioner in the Province must immediately report the

case with full details to H.Q.

(d) An Area Commissioner who under Rule (69) (i) has suspendetl

any Zonal or Group Scouter must immediately inform L.A.
and in the case of a Scouter of a sponsored Group, the
Sponsoring Authority.

'l'he'L.A. must similarly inform the A.C. (in the case of a

sponsored Group) the (sponsoring authority't of anY such
actiorr it has taken.

(e) (i) Suspension by the A.C. or L.A. is a purely temporary

-"orure, it must be followed as soon as possible by a full
enquiry by the A.e ' .". jointly. For this purpose the

L.A. ma)' apljcr;iL a srnall committee with full power to
act.

(ii) Tlre person suspended r
nteeting, and be given ! -

and to state the case.

't he informed
,: .rhl0 ..:,1)()t

of the proposed
'ity to attend

(iii) lf a sponsored Group is affected, the sponsoring
Authority must be given similar opportunity to attend

and be heard.

(iv) Tlre Chairman of the L.A. will normally act as Chairman
of the Joint meeting; but if the Chairman or the A.C. fln"
nor think this advisable, they sht, J agree to rpp'rint
solne other person who they consider suitable. ln the

event of their being unable to agree, the matter must be

referred to the A.C.C. (if any) in charge of the Province, or

failing an A.C.C. to H.Q., who will thereuPon appoint an

impartial Chairman. In any case, the Chairman must be a

person having som.e connection (whether in a Scout or

lay capacity) with-;he Scout Movement but not necessary

with the L. A. concerned.

( v ) T[e A.C.C. (if any) in charge of the Province must in
evet'y case be ilrformed of the suspension and be given

t'easonable notice of the proposed meeting, in order that

I
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the A.C.C may, if fit either be present or appoint someone

to do so on his/her behalf; but it is not desirable that the

A.C.C take any active part in the proceedings.

(vi) After enquiry under Rule l9(v) the suspension must be

withdrawn, or a recogrmendation for the cancellation of
the Warrant with a full report naust be forwarded to H.Q.
by, or through, the A.C.C. (if any) in charge of the
Province. The Chief Commissioner has power to uphold
or reject the findings of the Committee and may cause

such further investigations to be made as he/she think
fit, and shall report to the Executive Committee of the

Kenya Scout Council on the action taken.

20, RETURN OF WARRANTS

All Wan'ants and Temporary Permits remain the proPerty of
the Association and must be returned to H.Q. at any time on

demand by appropriate Authority or on leaving the Movement'

Warrants and Temporary Permits must otherwise be returned

by the holder, whether demand is =aCe or not, as follows:

,l

(a)

(b)

(c)

Comrnissioners - to the Chief Commissioner; Zonal and

Gloup Scouters: to the L.A. or A.C. who will in turn forward the

Warrant or Temporary Permit to H.Q., in any of the following
circumstances:

(i) on the waranr ceasing to be effective under Rule

t4 (c&d).

(ii) Where a recommendation for cancellation is made to H.Q

under Rule 18.

t iiit During any suspension of, or affecting, the holder, under

Rule 70, but in this case the Warrant is to be retained by

the A.C.C., A.C. or L.A. to whom it is returned until the

matter is determined.

When application is made for a warrant after completion of a

Prelirninary Training CourBe or other recognized form of Pre-

Warrant Training, the Temlorary Permit which is being
replaced by a wart'ant must be attacheJ to the application'

l9



(d)

(a) (i)

w,enever a warrant. or Temporary permit is returned to H.e.whether by a commissioner or L.A. secretary, the reasonshould be stated.

I
2t

PART IV

22. PROVINCIAL ORGANIZATION

(e) If in any question rerating to a warrant or Temporary permitthe L'A" and A.c. are ,rrg-urr to agreo 
-ih. 

-r,ter must berelerred ro the Assistant chief corimissioner in charge ofProvince' if there is one, who wil! a.ciJ, it and, where itappears that a person is undesirable, or'hu, failed to rendersatisfactory service wirr report his decision to H.Q. In theabsence of a county Assistant chief commissioner, the matterwill be referred dirict to the chief co-mLissioner for hidecision.

TRANSFERS AND CHANGES OF RANK
(a) Wher.e a Scouter changes his rank in theup work with another group in the sameCommissioner may make t't,. n***iy'

Scouter's Warrant or Temporary permit,
initials, and will immediat.iy ,,il;r..-i,--

(b) when a Scouter i ii,::; '.tt'' .rrother Area he/she mustreturn his/her W'arrant ,"-, cancellation, and apply for a newwarrarrr on app.opriare Form ir ;;;;;iun., with Rures 17.
(c) wherr it is known that a scouter is being transferred to anotherArea the A'ea comrnissioner shourd .norify H.e. of his newaddress (if known), so that the A.c. of 

-the 
st .rutcr,S ne,.. -\ r^nmay be informed. The A.c. shourd ai- ttre same time srbrief confidential r"por,- on his service. 

tc same tlme send H'tr' i

\
sarne Group, or takes
Area, the Area

amendment on the
signing it u,ith L: ,,

a

lil{"Iff l"'"'H':,""8'.1'"I?l,T#:.bJifi lilJ'ij:r?":jand the Travelling commissioners, Trainers under thechairmanship of the essistani Chief commissioner forthat Province.

20



(b)

(c)

(ii) If there is no Assistant chief commissioner incharge of
the Province the Area Commissioners shall elect 

-annually
one of their members to be Chairman.

(iii) The Provincial council may co-opt one Lay Member from
each of the L.A.s in the province and ,r.-h other persons
as they desire.

(ir') lf convenient, the provincial councii may appoint
annually its own Hon. Secretar.y and Fion.- t..urur.r.

The functions of the provinciar Scout council are:

(i) To promote the welfare of the Movement in the province
and to arrange for the harmonious co-operation between
thc A.c.s, and the L.A.s, and with other organtzatlons.

(ii) To arrange on a provinciar basis such rallies,
cornpetitions, camps, expeditions, training courses and
other activities as may from time to ti-i be desirable.

(iii) To allocate the duties and apportion the visits to the
Areas of the Traveiling Commissioners (if any).

(iv) To apportion such financial suppolt as may be allocated
to the Province as a whole.

'l'he Provincial scout Council may levy a subscription from
the L.A.s to meet the costs of aciivitiel organised on aProvincial basis and other expenses.

PART V

23. ARTTA ORCANIZATION

(a) Kenya is divided into Areas, each of which is in
charge of an Area commrssioner with orq, or more L.A.s.

(b) The extent and boundari", br Areas are settred by the chief
Commissioner and should, if possible, bc confined to such limitsthat the A.c and the Assistants can have constant personal
touclr witlr all L.A.s Gl.oups, and Scourer" within it.

2t



(c)

(d)

ll' the L.A. and A.c. are ,nabte to agree in any matter, thismust be referred to the Assistant chief commissioner (if any)in charge of the province, *r,o w,r ,decide ii or fairing an A.c.c.,direct to the Chief Commissioner.

24

where an administrative District has been divided into morethan one scout Area then cr,i.r commissioner may appoint asenior Area commissioner ,o .o-o,r,;;;;';;tivities of the Areasand for the purpose of maintaining good rerations with theexisting administrative .rrr"irr..
AREA COMMISSIONER

(a) A'C's are nominated by the chief commissioner forappointmenr by the Chief scout, ;-;; Rures 15 and aregranted Warrants vatid as in Ruie,; ii.
( b ) 'l',e function.s of the A.c. in the Ar.ea are, generary to bet'esponsible to H.Q., with th. .o-op.,"rtn of the L.A. whereapllropriate fo. the werfare, pr.ogr.ess and trairring f theMovelttent and for the rnaintenirrce or the policy organizationarrd Rules of the Associarion, uJln larticular:

(i) To encourage the fo::t-.tiorr rrt- r r,.r...-.. a^ r ._effective working 
.' i'r 'rriLl to u tlteir

(iiy To encou'age trre format:o, of orre or more L.A.s andwith the assi. .e of :!._ . ,..,,r,rr;,,, .., - ncrrre theireffective wolr.rrrgi

(iii) To secure the harmonious co-operation of a, L.A.s and 
\

Scouters in the Area;

(iv) To settre any. dispute between members of theMovement. Any dispute which the A.c. is unabre rosertre ar a'y ea'ry srage, o. in wfic! */:h: is persona,yirrvolved, musr be- refeired ,o iir""irr,. Chiefcommissioner (if any) 1- .t urfe- of the p.orin.e or fairingan A.c.c. direct to ti'," cnier c"ommissioner, either ofwhom, if unabre to settle wilr u, on.. (except as providedunder 
Tr,:r. l9 appojnt un ina.pJndent arbitrator

;v}'j:.f:;:r,on 
_u.i be o...p,J"u, finat by a, parties

( v ) 'l'o conduct or provide lntroductorv Courses for newscourers, ro ar'.ing. for. tr,.l,o'rli-g of preriminary

22
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(c)

'l'r.aining Courses in the Area, or for Scouters to attendthern ilr neighbouring areas, and to encouragea,d faciritate the fuither truini,g 
"or 

scouter.s.
(vi) To encourage and supervise the training of scouts.
(vii) To visit Groups and advise how to conduct them on the

|ffiXjill.jo*n in youths. p.o.n., and the .rr"r, Scout

(viii) To test the wearer oi. any profieiency badge in his/herknowredge of the subjects, *i,i:;;*", to withdraw thebadge if rhe knowredie il ii.u'riili"n,.
(ix) To dear, as raid down, with alr matters arotted tohim/her under p.O.R., and in particular, with:

Warrants and Temporary Permits as in Rules 53_g0; Non-warranted and 
"tro*rury 

ranks, as in Rurest2Z_t33; Crouo 
^registratio;;; a1 in nrie, 

_t+t_tss;
Merrrbe'ship oi sco-ut. ur 

-ii'Rrt.s 
165- 167:Decoradons and awards as in Rule i;; ;;,;"q.

(x) To grant .oTping permits to Scouts ofthe area, and lr f,ossibre ;"';r;";;; a, camps herd inthe Area whether'by own or by visiting Scouts.
1xi) To e,rercise contror over ail visiting scouts whethercamping or not, and, if necessary, to report thecit'cumstances to H.Q., who wilt jn"i"upon inform the A.c.of the area from which the scou; il come.
(xiil [n the absence of an L.A. to combine with his/her ownfunctions those of the L.A.

(xiii) To cooperate and maintain good reiations with the GirrCuide.s and other non_potitlcat-";;;;;r.rions.

whe'e rhe of'fice of A.C is vacant, the chief Commissioner wiildepute o,e of the A.A.c.s- o.-rome other commissioner to act;and may ask the L.A. ,o ,."o-mend a suitable person forappoinrment as A.C. as in Ruies 15.

25. ASSISTANT AREA COMMISSIONER

23
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(a)

(b)

A.A.c.s are nominated by the chief commissioner forappointment by the chief Scout, on recommendation by theL.A. as in Rules 15 and are granted warrants varid as in Rurest4.

Such appointments are made to assist the Area commissionersin discharging duties as in Rule 24$):ln--;;y of the followingways: '

(ii1
(iii)

General duties for the whole area; as allocated by theoffice of the A.C. and the L.A.
Ceneral duties for_a specific part of the area;Special duties i.e sunguru s.o'utr, chipukizi scouts,Mwamba Scouts, Jasirl Scouts, Sea Scou,r, ai, Scouts,Handicapped Scouts, Traininl etc.

r)
(iv) In the case of ii and iii the special nature of appointrnentmay be indicated on the Warrant.

TRAVELLING COMMISSIONER

(a) A suitable scouter, whose ordinary work necessitate travepingin more than one Area, or who, b/ ,"uron of his/her ordinarywork is transferrecl rrequentlr, ,,. J- onF Area to another, maybe nominated by ili- _hr-" r..,),u., :.-.
Trave'ing cor*r:: sionr: Jy the chief s;",.:r,tplo':'i . T"lgranted a warrant varid or in nures i+. As suc ,le/sr€ *,irlco-operate and liaise with the Area co.rnnissiorrer of whateverArea he/she may happen to be in at the dme. tr,, e.c. has theoverall responsibility. .r.w 

)
(b) A member of the Training Team, i.e. a holder of an honourablecharge, wiil on consultatioi with it 

" N.r..c. urro i, !ir.n uWarrant as a Travelling Commissioner.

LOCAL ASSOCIATION

(a) The area to be administered by an L.A. is settred by the chiefConrrnissioner in consultation.with tfr" 
-a.C. 

, and otherrelevant Local Authorities. lts boundaries may correspondwith those of the A.C.s Area, urt trrr- erea may incrude two ormore L'A's or one L.A. may cover two or more areas.

(b) L'A's are registered on fulfillment of the laid down conditionsand there warrants issued by H.e 
"n ieceipt of their financiarc ommi tmen ts.

(i)

26
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(c) LtA. regist'ations may be canceiled, r.nd their warrantswithdrawn by the Chief Commissicner.

(d). The chief commissioner has power to suspend any L.A. whilethe cancellation of its registr-ation is under consideration.

(e) During suspension a[ functions of the L.A. cease, and except inso far .r. {.9. may direct to the contrary, a[ scouters andpersons holding non-warranted or honorary rank under theL.A. are.automatica[y suspended with effeci as in Rure l9(b)and similarry ail Groups as under Rures rsz-160.

(f) The foilowing are members of the Locar Association:

I (i) Elected:

(ii) Ex-officio:

(iii) Associate:

(iv) Co-opted:

Any persons elected by vote at a
meeting of the L.A.

The Patron (if any)
The Chairman and Vice Chairman (if
anY)'
All Commissioners hotding warrants
within the Area.
All Scouters hotding Warrants or valid
Temporary permits within the Area.

Associate members with full rights of
membership until the next Annual
M ee tin g.
On payment of such a fee as may
garent or guardian of a Chipukizi any
Jasiri or Old Scout who has in either
case attained the age of 2l
The L.A. has, however, the right to
refuse membership to any person
applying under this clausl without
being under any obligation to state its
reasons for such action.

Representatives on payment of such afee ab may be detirmined from dme to
lime by the Executive Committee of theL.A.; of the various sponsoring
authorities, e.g. school managements,
religious organizations, Friends of
Scouting, Girl Guides, World

,J
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parliamentary Union and other
youth organisations, whose
representation is deemed desirable for
the efficient running of the L.A.

I

(g) The functions of the L.A. as follows:

(i) To assist the Area cornmissioner and other scouters asmuch as possible in all matters of administration andorganization, so as to leave them free to concentrate intraining and practical scouting.

(ii) To foster the progress of the Movem, nt in trre area.

(iii) To consider and make recommendations for allregistration, warrants and remporar!, permits , una forthe simba scout Badge and chui scoui fi;
(iv) To keep record of corours of scarves where applicabre.

( v ) To arrange for scouts to be tested for proficiency Badges,en.iuring. that approved Examiners are available: asleq u ired .

(vi) To arrange and organ: ,rs within the Area wherethe L.A. operates.

(vii) To raise the finance necessary for the efficient
^performance of its own funciions

(viii) To' g211y out a check on Group accounts and schedules o\Group prop€rty.

(ix) To provide maintain one or more sites suitable foruaining and other acdvities.

(x) To elect the Executive Committee of L.A.

(xi) To nominate representatives to the scout council asprovided by the constitution of the Association.

(xii) To make L.A. By-raivs with approvar of the H.e.s.
( h ) A Generar M_eeting of the L.A. shalr be herd annuaily. TheScour year of 

"u"iy L.A. shafl be from January the rst to
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(j)

(ii)

(iii)

0) (i)

Decernber the 3 rst. r"rre An,uar Generar Meeting shail beheld by 30rtr of Apr.il.

(i) Adoption of trre annuar report and audited accounts,copies of wrrich, together with a schedule of L.A.property, must be sent to H.e. by May.

(ii) Election for the ensuing year of office bearers, and ofmembers of the Association una it. 
-gxecutive 

Committee.
(i) The L.A. srrail etect a crrairnran at its Annuar GenerarMeeting each year.

(ii) T'e chairman may not be a Scouter of any rank exceprwit. the speciar sanction of trre chief commissioner.
(iii) The Chairman wiil normaily preside over ail meetings ofthe Executive committee and, 

-over 
the Annual GenerarMeeting of the L.A.

( iv ) He is responsibre for the smoorh and efficient running oft'e t-.A.' alra wi, ersure that trre officers of the L.A. ancrol' arry sub-cor,r-ittees wrrich -oy b"' formed carry outthe duties ailocated to them by 'the 
Executive committeeof the L.A.

(v) His nanle and address must be communicated to H.Q.immediately after his/her election.

(k) (i) The L.A. at the Annuar Generar Meeting each year sharlelect a Treasurer, who may not be a s-couter of any rank,except with the special sanction of the ChiefCommissioner.

The office may not be combined with that of L.A.Secretary.

ln the absence 
?f_o Badge Secretary he/she may carryout the duties of Badge S..."tory as in Rule Zl(m).

The L.A. ar its Annuar Generar Meeting eacrr year sharlelect a Secreta.y, *r.ro may not be u 5.or,.r of any rank,e-\ce[)t 
. 
wi.th the special sanction of the Chief

L omn.llssiolrcr..

e
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rc,
(ii) The office may not be combined with rhar of L.A.

Treas urer.

( i i i ) 
L:fJilll,,f"'r"#;ffi,"1,,1," H:Xl"i:."|",X", 

L-A. and

members of the L.A. and to H.e.

(iv) He/She will relieve the Area Commissioner of as muchroutine correspondence as possible.

(v) He/she will keep H.e. informed of the names and
addresses of the chairman, Treasurer, Secretary andBadge secretary (or officer performing the auti., ofBadge Secretary as in Rule Z7(m)

(vi) In the absence oi_o Badge Secretary, he/she may carry \

out the duties of Badge S""retury.

(m) (i) The L.A. at its Annual Generar Meeting each year mayelect a Badge secretary, who may not be a Scouter of anvrank, except with the special sanition of the chirf 
' vr s"-v

commissioner. This ofiice may be combined, if ,Jcsir., t

with that of Tre.lsurer or Secietary.

(ii) The Badge secretary wiil maintain an up-to-date list ofthe^Examiners approved by the rrA. ror-ttL fiincipalProficie.ncy Batrgil ud wfur put scouts who wish to betested in tou.,, wi. i:... JDpro!.,i. , Examiners.

(iii) HelShe wittr ir rpect .ail Badge certificates presented tohim/her to ensure that ttre/ have been: t

: ifii,:l':: t;'t':"!":"i"J;*"? :h 
LA;

correctly dared.

(iv) If the certificate is in order, he/she will immediately
suppry, or order from the scout s!or, ttre- r-e-q-uirea Badge,on payment being rnade as the L.A. may Oireci.

(v) He/She may in .or.riof doubt invite the Area
Commissioner to re-test any applicant for a Badge, inaccordance with Rule Z4(b).

(n) An Execurive committee of L.A. shalr be appointed at theAnnual Generar Meeting each year, which *itt hord regurar
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meetings, but not less than three times a year and may
perform all the functions of the L.A. as in Rule 27(d), but may
not adopt or alter its Bye-Laws or carry out any of the duties
laid down for the Annual ceneral Meetlng of the Local
Association as in Rule 27(O, in consultation with the chief
Commissioner.

(o) The Executive committee of L.A. shall consist of:

(i) Elected: -Not more than 3 Scouters holding
warrants or valid Temporary permits in
the Area.
-An equal number of lay members.

(ii) Ex-officio: Chairman
V ic e- Ch airman
S ecretary
Badge Secretary
A.C., A.A.C.s in the Area.
Treasurer

(iii) Co-opted: Such other members as may be
desirable for the efficient working of
the Committee, provided that the
number of co-opted members shall not
at any time exceed one hatf of the
Committee elected at the Annual
General Meeting.

(p) (i) The L.A. will raise locally rhe funds required for
working expenses or for herping ihe Groups within the
area. Subscriptions and donations for this purpose are to
be received by the Treasurer of the L.A. ano not by any
individual Scouter.

(ii) All n'roney received by the L.A. rnust be paid into a bank,
post office savings bank, or other similar account, in the
name of the L.A. operated by not less than two of its
members one of whom must be the Treasurer.

(iii) A copy of the audircd accounts, with a schedule of
property held by the L.A., must be sent to H.e. within 4
nrolrtlrs of tlre end of the L.A.'s financial year.
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(q) (i) The L'A. may require subscriptions from its members inaccordance with its Bye-Laws, ird from Groups intheir Areas.

(ii) The Provinciai Council may require a subscription from

;T*i,.t 
o within the Province in accordance with Rute

(r) It is important that L.A. property should be vested in trusreesunder a Deed of Trust, trre topy or a moaer form beingobtainable from H.e.

(i) The L'A' may appoint sub-cornrnittees to deal with suchmatters as those connected with sungura scouts,chipukizi scouts, Mwamba ,.outr, Jaslri scouts, Finance, 
1Warrants, Badges., Training Activities, p;;;;;r_rr.

community Deveropm.nt ind other matters e.t.c. andmay appoint secretaries for such com,ittees. The L.A.may consider other high risk activities in *t i.t scoutswi, be invorved- and provide for such activity rerevantcomrnittees e.g boating.

(ii) such committees are to be regarded as subcommittees ofthe [-.A. Executive Committrr.'

(iii) Persons may be elected memb,:;.. cf such Cor.mi,^. .

syen although not member o, ir:c I_...,. Exccriiivt
Conrmi ttee.

('r) (i) whcnr- in any Area boating forms part of the normar 
r,actjvirh of scouts a speciat subc6mmitrc" r*i,i"t wiu beknosu es tfie "Boating 

-commitiee") 
must b; appointed bythe L.A. as dn RuIe 277i. The term ',boatinl; Jovers allboats used by Scouts including canoes.

(ii) Two. of^more adjacent L.A.s may_, subject to the approvarof the commissioners concerned iorm . ioint committeeto carry out ar the duties which wourd otherwise beperformed by Boating committees of the L.A.s concerned.
(t) The duties of a Boating coinmittee are as forows:

(i) To is.sue such rocar rures as it may consider desirabre in
'espect of any waters in its :uea, and to take allreasonable steps to ensure the observance of such rulesby rnenrbers of the Movement. The committee shourd

I

-I,
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( tr )

(v)

remember that the aim is to encourage as much boatingAs possibre, without undue risk to the scout. Locar Rureswill rrot becorrre effective untii opp.ored by H.e.
(ii) To appoi,t cornpetent persons (who wiil be known as"Boat certificate Examiners',) io consider apprications andexamine boats for the grant of Boat certificitlr,- rra onrecomrnendation of a Boat certificate Examinei ,oappointed, to issue Boat certificates in the roi,, 

-upprouea
by H.e.

(iii) To appoint- competent persons, who may be scouters,(who wi, be known u, ,churge certirilate E*u-ii"rr,,; toconsider apprications and 
"*uriin" candidates for thegt.ant of Charge Certificates; and on the recommendationsof cha.ge certificate Examiner so appointea, to issueCharge Certificates in the form upprlr.O by H.e.

(iv) To encrorse Charge certificates as varid for specifiedwatel's outside its own area, after consultation in eachcase with the .Boating committee (if any) for the Area inquestion and having ascertaineci what, if ?ny, difficurtiesor dangers are pecuriar to those particular waters andany rocar scout Boating Rures r"ruiing to them. Beforeendo'sirg a charge certificate the n'outing cornmitteenrrsr rrave satisfied itserf that the hoid", -ho, 
ueen--ruuyirrfo'merr of ail the condition. ,"tuting to the waters inquesrio^ arrd that rre/she is sufficieniry .o-p.,"ri andreliabre to take charge of a boat in these condidons.

( v ) To keep a register containing particurars of alr BoatCertificates and _charge certificates it issues, and of alrendorsem.nl: of Chaige Certificate made underparagraph (4) above.

lrr ce'tili, cases, subject to the approval of the scout H.e. andthc ll'Q' o| trre Ke,ya cirr Guid.* Aruo"iation, jointScout/(itritle L.A.s rnily be formed.

whe'e there is no L.A., ttrd.a.c. wil combine its functions withhis/her own. :

28. ZONAL SCOUTERS

Zonal Scourer., i.e. Z.S.S.L., Z.C.S.t_., Z.M.S.L., ancl Z.J.S.L., maybe appointed on the recommendation of the L.A. and A.c

I

(a)

tt
with
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(b)

(e)

29. NON-WARRANTED RANKS

bien,ial war'ants, as in Rure 43, provided they satisfyrespectively the conditions for s.s.L-. as in nute r93, forc's'L' as in Rure r9g for lt.i.r. as in RuIe 203, and forJ.S.L. as in Rule 20g, with ,fr, ,"..ption of paragraph (4).

The functions of zonar scouters- are to perform any dutiescompatibre wirh the p.o.R. which the A.b. -", assign.

(a) The following appointments may be made by the L.A. and A.c.and are known as non-warranted ralks rnstructor, Examiner,Religious Adviser, Medical orricer,-euarterm;r;' In addition,appointments of the ranks of the i.a. chairman, L.A. Treasureror L'A' Secretary, which gu,,y-."rriri"u*, of recognition aremade by the L.A. and A.C. ' 'Ewe vr r'rvuErrr 
1

(b) 'l''c p'ocedu'e to be observed, and the precautions to beadopted by the L.A. and A.c. are trr" ,*, as in the case ofzonar or 
.Group scouters under Rules 5g, 6r, 63 and 64.The appointment, of L.A. chairm;.-r.a. secretary or L.A.Treasurer is referred to H.Q. which ir.o", certificates ofrecognition. Notificar.ion ir rppoiiL"rt or, "etirr .;:,,than those of Chairman, Treasuiar, .r,,.arr,,. , a, Badgessecretary, need not be sent to H.Q, :.\,cept ur., :f circumstancesadver.sery affecting the character oi efficiency of the per.on, inwlrich case a reporr should be sent to-if.q.

(c) Irn addition to generar quarifications as above and the specialquarifications raid down for eactr ;"k, a person to receive non_wamanted rank must be at least f C 
-y"*. 

of age. l
(d) The rank of rrnrtructor may be conferred as above upon apfr*'n who has expert knowredge of any subject in whichlre/lrhe is prepared uo instruct siouts, ano *ho t ur' uir.oaydun,e so t'or ar reast three monfts. The appointment may be

;f;:;r:" 
respecr of one or more Groups o. ,o, tt, i.a. as a

(N-8. 'r'rris rure does not refer to sungura Instructor (Rure231) or Mwamba Scout Instructor).---,

The rank of Elaminer mayt b" .onf"o"d as above upon aperson who has expert knowledge."a ;r, subiect necessary fora scout proficiency badge, in which tre/she ls prepared to '

e'xamine scouts. The lppointment may be made in respect of
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one or more Croups or for the L.A. a whole. An Instructor oI

Scouter may be appointed an Examiner'

The rank of Religious adviser may be conferred as above on

any person who acts in such capacity.

The rank of Medical Officer may be conferred as above on a

member of the Medical Profession who gives services to any

body of Scout.

The appointment of the L.A. Chairman, Treasurer and

Secretai'y lies with the L.A. and such eppointment is to be

recogniied by rhe Chief Commissioner through the Area-
Commissioner. The office bearers may not hold office for more

than three consecutive years unless the issue has been

referred to the Chief Commissioner for his authorization.

(i) Persons holding non-warranted rank wear uniform as for
Scouters, as described in Rules 212'218.

(ii) lf attached to a particular Group they will wear the scarf

section otherwise a deep blue scarf with yellow binding
or the Gillwel scarf if entitled to it.

(iii) Non-Warranted ranks wear i:: '.rniform the arrow-head
badge of the World Scout Movement on the left breast

po.ket, and in ordinary clothes rhe purple World Scout

Buttonhole or lapel (as for Scouters).

30. HONORT\ItY RANKS

(f)

(e)

(e)

(h)

(a)

(b)

(c)

I

The Chief Commissioner may confer with the approval of the

Executive Committee of Kenya Scout Council the corresponding

Honorary Rank upon a commissioner giving up his/her
W arrant.

The L.A. and A.C. may, subject to the approval of H.Q., confer

the corresponding Honorary Rank on a person ceasing to hold a

wan'anf as a Croup Scouter, and not having any other rank as a

Scoutcr itr the Movemen[.

I
Persons holding Honorary Rank may wear uniform and badges

as for the corresponding warranted rank'

l-l
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3 1. THANKS BADGE

(a) The Thanks Badge is composed of an Arowhead set in a frame
bearing the words "Thanks Badge,'.

(b) lt is prirnarily intended for presentation to those who are not
active Scouts or Scouters.

(c) (i) Subject to Rule 3l(b), the Thanks Badge may be given by
the chief commissioner to any person who does a good
job for Scouting as recommended by the L.A. or A.C. l

(ii) If the person to whom the Badge is to be presented is
connected with the Movement in another L.A., the
approval of thar L.A. or A.c. must also be first obtained.

(d) The holding of this Badge does not confer membership of the
Association.

(,e) The Thanks Badge is intended for wear
must not be worn with uniform.

crdinar', elothes and
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VISION FOR THE FUTURE

THE (JOTNT DREAr\,r ON OUR) VTSTON FOR rrS.A rN s YEARS (REFLECTED
ARE):
L. A well understood educative and attractive, stimulating, flexible and well-communicated

Progcrmme.
2. A well-established chain of command with a well-managed qualified and well-motivated

secretariat.
3. A self sustaining, accounhble organization with proper utilization of available resources.
4. Ftrnctional Local fusociatiors, Area C-ommissioners, fusistant Area C-ommissioners, Scout

C-ouncil, P.O.R and the constitution.
5. A large youth movement credible, and respected by all staleholders.
6. An extersive net'work with other organizations.

AFUTURE VISION
7. In the next five years our vision is to have: -

2. \flell managed with committed, trained, responsible leaders who are cohesive and
accotrntable to its memben.

3. The programme should be educational, aftractive, stimulating and well communicated.
4. It should be credible and well respected putlr organization.

PR/ COMMLTNTCATTON (DRE AM) VTSTON
A committed and reflective tool of molding pung persons into responsible citizens through a
streamlined management/administration and operational self-sustaining structure to implement a

youth progfilrnme.

KSAMISSION STATEMENT
The mission of the KSA
"To contribute to the educational development of young people by promoting their intellectual,
phpical, social, intellectual, emotional and spirhual well being, equipping them with knowledge,
positive attitudes and skills useful to themselves and tleir communities through a value s)6tem
based on the scout law and promise"

THE KSA vE \TANIT
1. Functional Local fusociatiors all over the country.
2. Active AG and fust. AG in alll-.fu
3. Furrctional scouters C-ouncils.
4. A strong well-managed secretariat with professional well motivated staff.
5. (Ihe KSA) be largest youth movernent in Keny,ra.

6. Recognition of KSA bystalreholden as keypla)€rs in matters of puth &children.
7. Practical P.O.R and constitution.

THE KSA \TE \TAi\T.
KSA should be flexible to change in the sociery and its members be transparent to eradicate
poverry at grassroots and reduce its debts by employing professional staff who will utilize the
available resources properlythrough a well established (chain of command) hierarchy

2KSA STRATEGIC PLAN _ 2003-2007
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SETTING PRIORITIES AND OBJECTI\IES FOR THE
FUTURE (STRATEGIC PI.AI{NING)

YOUTH PROGRAMME

YOUTH PROGRA}IME
L. to have the puth prograrnme reviewed to suit the needs of the youtlx
2. to have the puth prograrilne materials reviewed/overhaul
3. To have set up a puth programme tearr.
4. To have established the populadon of louth members within the 1st year.

5. To have reached 500,000 registered louth members.
6. To have extended scouting to out of school ycuth in each district.
7. to have revitalized scouting with handicapped in every handicapped institutiors and others
8. To have rewritten scout lfuerature in Braille.

PRIORITY 1: Youth Programme
OBJECTIVES:
7. To have reviewed the ycuth proBralnme
2. To have reviewed the puth prograrnmes materials.
3. Top have set up a youth programme policy
4. To have set up a puth progftlrnme tearr
5. To have established the population of puth members within the 1" 1rear.
6. To have reached 500,000 registered youth members.
7. To have e*ended scouting to out of schools youth to each district.
8. To have revitalized scouting with the handicapped in everyspecu.lbed institution and others.
9. To have re-written scout literature in Braille.

PRIORITY: YOUTH PROGRAIVIME
ACTION STEPS
Obiective 1:

To setup a youth prcgnrmme policy
Steps:

1. To set up a taskforce
2. To come up with the policywithin 4 montlx
3. To present the draft of the Policyto the progftrrnme committee
4. To present the policyto the Executive C-ommittee for approval.

Objective 2:
To review the youth progmmme

Steps:
1. Carryout the baseline surveyusing questionnaires, interviews, sampling etc.
2. Set up a task force to compile the reporc.
3. Pre-test and review the programme.
4. Hold worlshops

Obiective 3:
Review literature and support materials.
1. Set up a task force for each scout section.
2. Hold worlshops
3. Print the materials
4. Distribute the materials

3KSA STRAIEGIC PLAN - 2003-2007
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Obiective 4:
Set up a puth progralnme team

Steps:
1. The programme committee to recruit a louth proBrarrune team as laid down in the

puth policy.
Obiective 5:

To establish the population (census) of registered youth memben within the
1tt year

Steps:
1. Task the HQ staff to do the census with liaison with the people in the field.
2. Use the suggested group payments methods from schools to establish census.

Obiective 6:

To have reached 500,000 registered youths
Steps:

t. Establish a proper registration sFtem for the youth and adults and computerize it.
2. Set a policy/guidelines to ensure that only registered members participate in scout

activities/events.
Obiectirrc 7:

To extend scouting to out of schools youth in each districl
Steps:

1. Task the extension scouting committee to do it.

Obiectirre 8:

To revialize scouting with the handicapped in every specialized institution
Steps:

1. Task the HQ to esablish a database of the irstitutiors within the last month.
2. Review the literature
3, Conduct a recruitment drive targeting the said irstitutions.

4

r
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1.
)
3.

4.
5.

FINANICE ANID MANAGEMENT

SETTING UP PRIORITIES, OBJECTIVES, AI{D STEPS TO BE TAI(EN:

FINAT{CE PRIORITY
OBJECTIVE 1:

To tain staffand voluntees
Steps:

1. Identifythe ffaining needs.
2. Get the secretariat and volunteers trained
3. Sourcing for funds to do the training
4. Monitoring and evaluation.

OBJECTIVE 2:
To establish self-sustaining profects and progranrmes.

Steps:
1. Set-up project and programmes committee.
2. Identify and put in place the right project and programme staff.
3. Put in place fundraisi"g plr to start and run the projects and programmes.
4. Monitoring and evaluation.

OBJECTIVE 3:
To develop sable fundr:aising methods

Steps:
1. Establish fund raising committees at all levels/ finance committee
2. Establish a KSA scout foundation e.g. rotrnd table.
3. I.iaise with Bovernment ministries to suppoft scouting e.g. on activity fee and

relevant vote heads.
4. Incorporate other organizations in the fund oi.i"g committee.
5. Monitoring and evaluation.

oBJECTTVE 4
E stablish/ Strengthen the Trustee Boarrd.

Step:
7. Flelp set up an operational trustee Board

Action: Establish an asset managenrcnt policy.
oBJECTT\IE s:

To set up a stable finance policy and systems at all levels.
Step:

Set up a finance policy
To see to it that the finance policyis implemented at all levels.
Establish a realistic budget *rat can be reviewed from time to time.
Monitoring and evaluation
Set up a policyfor sourcing finance to run the KSA

FINAI\iCE PRIORITY
1. To train managers, AG, professionals and lreyvolunteers on Finance management
2. To establish self-sustaining projects and programmes.
3. To develop stable methods of fundraising.
4. To set up stable finance policyand management s)6terns at all levels.
5. To establish a realistic budget to run the Association.
6. fusea/properties/tnstees.

9
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MANAGEMENT
OBJECTIVE 1:

To resfiuctue the current organizational stnrctures of the KSA at the
Headquarters and in
The L.tu

STEPS:

l. To write/drawthe organizational chart of the whole KSA
2. To put in staff - professionals and volunteers in the established structure.

OBJECTIVE 2:
To establish an effective secretariat at district levels.

Steps:
L. Draw up the structure of responsibilities in the local fusociations.
2. Use the right means to get the volunteen in these positions of responsibility.

OBJECTIVE 3:
To train KSA staff and voltrnteen on management at all levels.

STEPS:
1. To identify areas of training
2. Train the KSA staff and volunteers.

OBJECTIYE 4:
To review the constitution in the first year of implementation.

Step:
L. Set up a special legal committee to oversee the review of the corstitution to

reflect/suit a modern fusociation.

Management
Comment from (the plenary)
1. Esablish appraisal system for all staff and volunteers
2. It is important to put the existing job descriptions at all levels
3. FIave to motivate at all members and staff levels.

KSA SIRAIG/C PLAN _ 2003-2007 12
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I

P. R. AI{D COMMUNICATION

l. Esablish a public relations & Communication Policyand a committee
2. To improve extemal and Internd commtrnications through mass media programmes and

p"b.ryhi"g magazines, periodicals, b+.ri*, newslefters, brochures,Intemet etc. thus achieve
positive image and bemer trnderstanding.

3. Give assurance to the members and general public that scouting is the best way of
life/education for li[e.

OBJECTIVE 1:

Establish a public relations/communication policy and committee.
Steps:

t. Flave an assistant Chief C-ommissioner incharge of P.VC-ommunication
2. Form a committee
3. Appoirrt a P.R and COfficer
4. Form a communication plan policy.

OBJECTIVE 2:
Improve extemal and intemal communication hence achieving a positive image

and enhancing good relationships.

Steps:
t. Form an editorial boand
2. Look for means of communicatiors e.g. lvlagazines, circulars, bulletins, brochures, radio,

Internet, and ensuring a qualitative promotional literature is done.

Monitoring/ E valuation
1. Do an evaluation to find out how effective our information is perceived.
2. Create an open forum for corstructive C,riticism and contribution of ideas e.g. letters to the

editor, suggestion boxes.
3. Simple survey using questionnaires.
4. Passing messages using emafu,
5. Non-traditional media, e.g. schools, churches, barazas, football clubs, social gatherings etc.
6. Enhance relationships by involving potential partners e.g. Parish vicars, local chiefs/leaders

traditional leader, UNFP& UNDCP, UNEP,IvGdia houses, etc.

OBJECTIVE 3:
Prove to the memben and the entire public that scouting is the best way of life -
It is an education for life.

Steps:
1. Use role models both old and pung - the old highlight their achievements and the

contribution scouting has had to their lives. This can be done/aired in the media (I.V,
ndio).

2. Being visible through communityservice e.g. cleaning up, building gabiors, bridges etc.

Achieve indicator/measure
7. Irrcrease in membership (youth as well as aduhs)
2. Vohrnteers and sponsors readyto help the fusociation.
3. Gening donors coming in.
4. KSA involvement in several National and Intemational activities/events.

!
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EHAIRMANS REPORT FOR THE YEAR 2003-4

ESTABLISHMENT OF THE SPORTS STADIA MANAGEMENT BOARD

In the year 2000, the Government made a decision that for sports facilities to be

effectively managed in the country, it was necessary that a sports stadia management

board be established as a Parastatal. According to the LegalNotice 180 of 2002, the

composition, functions, objectives and powers of the Board were spelt out as follows:

COMPOSITION OF THE BOARD

(a) A Chairman appointed by the President;
(b) A Director/Secretary/Chief Executive of the Board appointed by the Minister

in charge of Sports.

The following persons or their representatives:
(a) The Permanent Secretary in the Ministry for the time

matters relating to sPorts:
(b) The Permanent Secretary in the Ministry for the time

matters relating to Public works;
(c) The Permanent Secretary in the Ministry for the time

matters relating to Finance;
(d) The Attorney-Ceneral;
(e) The Permanent Secretary in the Ministry for the time

matters relating to education;
(0 The Commissioner of SPorts;
(g) The Chairman, Kenya National Sports Council;
(h) The Chairman Kenya Association of Manufacturers
(i) The Chairman, Federation of Kenya Employers;

0) The Chairman, Kenya Amateur Athletics Association;
(k) The Chairman, Kenya Football Federation;

(a)
(b)

being responsible for

being responsible for

being responsible for

being responsible for

(iii) Not more than three (3) members nominated by the Minister.
The Chairman and the members of the Board appointed under sub-paragraph l(d)
shall hold office for a term of three (3) years but shall be eligible for re-

appointment.

IUNCTIONS OF THE BOARD

The Board has the following mandate: -

Manage and maintain sports facilities effectively and efficiently;
Market the available sports facilities and maximize their utilization by
Kenyans;
Determine competitive charges for the use of sports facilities in Kenya;

')

(c)



(d)
(e)

Collect fees and charges accruing from the use of sports facilities;
Liaise with the City Council of Nairobi and other local authorities and

companies for timely and efficient service delivery;
Account for all receipts accruing from the sports facilities;
Plan and implement the expansion of existing sports facilities and

development of new ones; and

Raise its own funds in running its activities and functions under this

Order.

3 times
6 times
7 times
3 times

(0
(e)

(h)

POWERS OF THE BOARD

The Board has power to: -

(a) Administer its assets and funds in such manner and for such purpose as

shall promote the best interests of the Board in accordance with the order;
(b) Receive gifts, donations, grants or other moneys and equipment and make

legitimate disbursements there from; and

(c) Enter into association with such other persons, bodies or organizations
within or outside Kenya as the Board may consider desirable and

appropriate and in furtherance of the purposes for which the Board is

established.

BOARD MATTERS

In May 2003 a Chief Executive and three Directors were appointed and the Board

inaugurated by the Minster for Gender, Sports, Culture and Social Services, Hon. Najib

Balala. The President appointed the Board Chairman in June the same year.

'Ihe entire Board underwent Corporate Governance Training conducted by Preferred Pro-
Train in March this year. The sessions were fully participatory and members were taken

through the Board's mission and vision. The major areas covered by the training included

financial oversight, board roles and responsibilities, conflict of interest, role of
committees and boardroom dynarn ics.

The Board met 4 times since inauguration while it comminees have met as follows;

Finance
Human Resource
'fender and Procurement
Technical

The Board's strategic plan tbr the year 2OO4/5 was approved at a retreat attended by all
Board members in May 2004.

J



All Board members undertook a familiarization trip to South Africa to visit its major

stadiums. During this trip members visited Ellis Park, Johannesburg Stadium, Securicor

Loftus, University of Pretoria High Performance Sports Centre and several other facilities
to observe proper management of these facilities and to familiarize themselves with
management and marketing techniques for the same.

The Chairman Technical committee together with the Chief Executive and two other

members visited Italy to meet with lvlondo the firm laying the track at Nyayo stadium.

During this visit rhey also met with Marathon Clinic (a high performance facility for
athletes) and Dr Rossi where they discussed the possibility of setting up such a facility at

Moi International Sports ,ntre.

As a rrsult of inadequate Govemment funding the Board has had to look elsewhere for
develqpment of new facilities and notes the collaboration with the IAAF (lnternational

Association of Athletics Federations) in renovating the Nyayo stadium running track and

FIFA (Federation Internationale de Football Association) for the Goal Project at

Kasarani. Other partnerships in the offing are with the International Lawn Tennis
Association and with GP Karting to develop go-kart track.

The Board awaits approval of the Organizational structure and Business plan by
Srate C s Advisory Committee to enable it recruit its staff and launch its
business ing strategies

rman

4



CHIEF EXECUTIVE OFFICERS REPORT FOR FINANCIAL YEAR 2003/2004

The Minister for Gender Sports Culture and Social services Hon. Najib Balala MP

inaugurated the Board in May 2003. The stadia to be managed by the Board include the

following:-

Moi International Sports Centre
Nyayo National Stadium
Ruringu Stadium
Embu Stadium

Nairobi
Nairobi
Nyeri
Embu

The year under review is therefore the first year of operation for the Board, which has

had many challenges and success as outlined in this repoft.

An Inter-Ministerial Committee on de-linking the stadia from the main stream Civil
Service comprising the Ministries of Gender, Sports Culture and Social Services;

Finance; Lands and Housing; Public Works and the Attorney General together with the

Inspectorate of State Corporations and Directorate of Personnel Management was

created.

The Committee commissioned the Ministry of Public Works to carry out an asset and

inventory assessment of the stadia. Their draft report was presented to the Committee in

November 2003. The Chief Valuer, Ministry of l-ands was thereafter commissioned in

December to carry out a valuation of the properties. Both these reports will be included in

the Cabinet paper on handing over o[ the properties to the Sports Stadia Management

Board.

'Ihe committee also commissioned the Directorate of Personnel Management to prepare a

report on the proposed organizational structure, terms and conditions of employment,

salaries and career progression guidelines for staff of the Board. This report is still to be

forwarded to the Board and the Permanent Secretary for approval before forwarding to
the State Corporations Advisory Committee. Upon approval recruitment of badly needed

management staff shall commence. Other staff will be recruited internally after interview,
with those unsuccessfut returning to Dept of Sports tbr redeployment or otherwise.

The Board does not have title deeds for any of the properties under management and the

de-linking committee is looking into this. The titles are necessary in addressing the land

grabbing issue, as they are proof of ownership. This has also hampered the matter of
issuing leases to KFF FIFA Goal Project and transfer of the 23 acres to Athletics Kenya
in exchange for Nyayo Stadium title. Title for Ruringu stadium is still held by the

Agricultural Society of Kenya, while Embu stadium title has not been issued.

5



This is still administered by Ministry Headquarters' Release has been slow and hence an

impediment to development *orks e.g. ttre Nyayo National Stadium bore hole' which has

oniy just been approved after several months'

Our facilities continue to play host to large sports and social events including National

Ouy ceteU.ations. The following major u"tiuiti.t, among others, were hosted during the

year
a. Africa Cup of Nations Football Qualifiers

Harambee Stars vs. Taifa Stars Tanzania

Harambee Stars vs CaPe Verde

Transparency Cup Football tournament

Manc'hester i-.lnitea Juniors Vs Mathare United Juniors.

b. Africa Olympics Volleyball Qualification Toumament

c. Women's Aids Conference

d. Secondary school Head teachers Association Annual conference

e. 40th AnniversarY Celebrations

The following rehabilitation and maintenance works were undertaken during the year: -

Moi International Sports Centre -Kasarani

Main Stadium

e Construction of 3 hospitality suites in the main stadium section 24.

o lnstallation of computer network
o Redecoration of VIP facilities

Gymnasium

. Complete replacement of water pipes due to leaks

Hostel

. Hostel rooms redecoration'

Grounds

o General clearing of bushes and roads within the complex completed

o Street light rehabilitation.
o New carports constructed in Office car park

General

'lelephone and IT network to link up all facilities including Nyayoa

a

Stadium to Head Office'
Website development.

6
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Nyayo

a

In
AI
AI
next years.

S. A.
c

I Stadium

a

Borehole which has been rehabilitated and is now operational, will have to

.*,*O.O by another 60m to ensure constant yield

RunningtrackworkhasbeencompletedbyNyoroandisnowawaiting
laying of Tartan material

A
to regu lar government grants the Board was authorized to collect and bank

from I'r December 2003. The Board has also entered into contact with

for outdoor advertising, which will generate substantial revenue over the

7
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SPORTS STADIA MANAGEMENT BOARD
BOARD OVERVIEW ON THE FINANCIAL
YEAR ENDED 3OTH JUNE 2OO4

The Stadia was established Vide the Sports.Stadia Management Board Order 2OO2,

Legal No.180 ot 2OQ2 under the State Corporation Act Cap 446.

Statement:

"To preferred Sports and Recreational Hosts in the region"

Statement:

"To develop and market sporting and recreational facilities to the satisfaction of

ers"

Values

Management Board belives in an organisation whose people strongly upholds

the corporate values:

Our

Our

Our

(i)

(ii)

(iii)

(iv)

(v)

Team wo*
Dedication

lntegrity

Customer focus

Excellence

-8-
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SPORTS STADIA MANAGEMENT BOARD
BOARD MEMBER'S REPORT ON THE
FINANCIAL YEAR ENDED 3OTH JUNE 2OO4

The

for

rd Members have the pleasure in submitting their annual reports with financial statements

ended 30th June 2005 which disclose the state of affairs of the Board

activity of the Board is to manage all government owned sports facilities effectively

for the year was Kshs. 31,067,634

iiEMBERS

The Board Members are set out on page 10

and Auditor General continue in office in accordance with Public Audit Act 2003.

ch Officer

AU

The

S.
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SPORTS STADIA i'ANAGEIIENT BOARO
BOARD INFORMATION:
AS AT 3OTH JUNE 2OO'

NATE:
Phclimon

S.A. Mwsi

N.E.G.

M. Ahmed

E. Nesbitl

T.S.

w

Chairman

Secretary to the Board

Senior Deputy Secretary- Ministry of Gender

Direclor

Dir€ctor

Director

F.K.E.

Athletics Kenya

Commissioner of Sports

K.F.F.

Kenya National Sports Council

A.G.

Ministry of Educatlon

Ministry of Financo

lnspector G€neral - State Corporations

Ministry of Public Works

Kenya Association Ol Manufacturers

Chief Executive

10

t.

M.

E.

c.
T.

A.

M.

E.A.

J. Okutho

J. Muindi

NAME:

s.A.

P.o. Box

P.o.

Moi

oft
P.o, Box Bag

Sports Centte

Auditor General

Bank Kenya Ltd



SPORTS STADIA MANAGEMENT gqA]LD. 
-smM BEE$gEgf oNStBt LtrY oN

r[E REPorRrs AN D FINANcIAL- sl4lFlvl'5Nrs
F&JneneRn eNoeo so rH 'JuNe zooe

state corporation Act requires the Board Members to prepare financial statements for each

financial year that gives a true and fair view of the state of affairs of the Board as at the end of

the financial year and of the lncome and Expenditure Account for the year then ended'

It also requires the Board Members to ensure that the Board keeps proper accounting records

that disclose,with reasonable accuracy,at any time,the financial position of the Board'

TheBoardMembersaccepttheresponsibilityforthefinancialstatements'whichhavebeen
prepared using appropriate accounting policies supported by reasonable and prudent

judgements and estimates,in conformity with lnternational Financial Reporting standards'

The Board Members are of the opinion that the financial statements gives a true and fair view

of the state of the financial atfairs aof the Board and its operating activities'

The Board Members further accept responsibility for the maintainance of accounting records

that may be relied upon in the preparation of financial statements'as well as adequate systems

of internalcontrol.

Nothing has come to the attention of the Board Members to indicate that the Board will not

remain a going concern for at least twelve months from the time of this statement'

rman Chief Executive Offlcer

-11 -
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NAIROBI

KENYA NATIONAL AUDIT OFFICE
REPORT OF THE CONTROLLER AND AUDITOR GENERAL ON THE FINANCIAL
STATEMENTS OF SPORTS STADIA MANAGEMENT BOARD TON THE YEARENDED 30 JUNE 2OO4

I have audited the financial statements of Sports Stadia Management Board for theyear ended 30 June 2004 in accordance with the provisions of Section 14 of thePublic Audit Act 2003. Except where stated, I have obtained all the information andexplanations which, to the best of my knowledge and belief, were necessary for thepurpose of the audit. The financial statementi are in agreement with the books ofaccount.

Respective Responsibilities of the
General

Board and the Controlter and Auditor

The Board is responsible for the preparation of financial statements which give a trueand fair view of the state of affairs of the Board and its operating results. Myresponsibility is to express an independent opinion on the financial statements basedon my audit.

Basis of Opinion

The audit was conducted in accordance with the lnternational Standards on Auditing.Those standards require that the audit be planned and performed with a view toobtaining reasonable assurance that the financial statements are free from materialmisstatement. An audit includes an examination, on a test basis of evidencesupporting the amounts and disclosures in the financial statements. lt also includesan assessment of the accounting policies used and significant estimates made by theBoard as well as an evaluation of the overall presentation of the financial statements.I believe the audit provides a reasonable basis for my opinion.

1. Late submission of Financiar statements for Audit

Section 13(1) of the Public Audit Act 2003 requires a state corporation to submit itsaccounts for audit within three months after the end of the finanli"f-V"rr to which theaccounts relate or such longer period of time as the National Assembly may byresolution extend after the end of the financial year. However, the Boaro,s financialstatements for the year ended 30 June 2Oo4 which should have been submitted by30 September 2004 were submitted on 19 September 2006 or two 1ij'years after thedue date. As far as I am aware, there was no resolution by the ruatioialAssembly toextend the submission date and the Sports Stadia rurrnrg"r"ni Board was,therefore, in breach of the law



2. Motor Vehicles, Plant and Equipments

The balance sheet as at 30 June, 2004 reflects a balance of Kshs.12,513,061.72
under Motor Vehicles, Plant and Equipments described as Non-Current Assets.
According to legal notice No. 180 of 15 November,2OO2 creating the Board, the
Boards mandate is to manage and maintain the country's sportJ facilities, which
include, among others, Kasarani Sports Stadrum and Nyayo National stadium.
However, the legal notice creating the Sports Stadia Management Board as a body
corporate falls short of indicating the ownership of Property, Plant and Equipments in
the Sports Stadia to be managed. According to management, the sports facilities
and the assets therein are yet to be transferred to the Board and a cabinet paper on
the matter is awaiting discussion. Further, the board does not maintain fixed assets
registers. lt was also observed that the Board's motor-vehicle GK Q710 and tractor
GK Q581 had no log books and their ownership could not be confirmed.
Consequently it was not possible to confirm that Motor Vehicles, plant and
Equipments balance of Kshs.12,583,061.72is fairly stated as at 30 June 2004.

3. Debtors

The debtors balance of Kshs.3,874,985.00 as at 30 June 2OO4 includes staff
outstanding imprests of Kshs.1,477,750.00 out of which Kshs.1,3Z7,TSO.00 are held
by an officer who was seconded to the Board from the Parent Ministry. ln addition,
the value of debtors relating to accrued rent income were excluded from the debtors
figure as the Board did not maintain records on rent arrears. Further, the motor-
vehicle insurances and general insurance for Kshs.474,5g7.00 and
Kshs.1,190,771.00 respectively charged to lncome and Expenditure account are for
insurance cover for 200312004 and 200412005. The cost of insurance cover for
200412005 would be a proper charge to that years lncome and Expenditure and
therefore, a debtor in 200312004. ln the circumstances, it has not been possible to
confirm that the debtors are fairly stated.

4. Cash and Bank Balances - Kshs.17,159,881.00
Bank Reconciliation - Main Account

According to the Boards records, the Board suspended cash books that were used
previously and developed another one, 1/z years after 30 June 2004. The bank
reconciliation statement seen reflects amount in Bank and not in cash book of
Kshs.67,417,589.00, amount in cash book and not in Bank of Kshs.13,B57,gg4.OO,
cheques cancelled in cash book but which appear as unpresented cheques for
Kshs.1,753,538.00 and also Kshs.3,800,036.00 being receipts from the Nyayo
Stadium omitted from the cash and bank balance of Kshs.17,159,881.00. tn viewof
the above, the completeness and accuracy of cash and bank balance of
Kshs.17,159,881.00 reflected in the balance sheet cannot be confirmed. The board
has, however, indicated that it did not have necessary staff to record all transactions.

5. Stock lnventory

The current assets balance of Kshs.21,034,866.70 as at 30 June 2004 excludes
undetermined value of stock (inventory). The Board did not carcy out stock inventory

2



at the end of the financial year although some of the stock records seen revealed that
there were various stock items held at the end of the financial year. The exclusion of
the stock inventory in the current assets has not been explaineb

6. Creditors - Kshs.2,SS0,293.60

The creditors balance of Kshs.2,55O,293.OO as at 30 June 2006 could not be
confirmed due to failure to maintain the creditors ledger. Further, creditors ledger
balances were not being reconciled to suppliers statements before payments weremade. Withheld VAT from suppliers and electricity liability at the year end were
completely omitted from the creditors' records. According to management, the
accounts were prepared from incomplete books of account due to unalailability of
staff.

7. lnternal Controls

The internal controls in managing most of the Board's transactions were weak as
evidenced by failure to record cash takings, failure to maintain debtors ledger,
banking without receipting in cash book, failure to tax directors allowances, failure toproduce electricity and water bills for audit verification, payment for petrol based onproforma invoices and using the cash book which was in any case incomplete, toprepare the financial statements. ln view of the observed weakness in controls,
balances generated from the records cannot be fairly relied upon. According to the
management, this was due to lack of necessary staff.

8. Budgetary Control

During the year under review, the Board did not maintain a vote book and as a result
overspent on thirty six (36) of its expenditure heads by Kshs.5,360,g5g.O0 without the
approval of the Board of Directors, Parent Ministry and the Treas'ury contrary to theprovisions of Section 12 of the State Corporations Act, Cap 446, This was therefore
a breach of the law.

Opinion

Due to the srgnificance of the matters discussed
paragraphs, I am unable to express an opinion on the fi
Stadia Management Board as at 30 June 2004.

in the preceding eight (g)
nancial statements of Sports

P.N. KOMORA
CONTROLLER AND AUDITOR GENERAL

Nairobi

3

29 January 2007



SPORTS STADIA MANAGEMENT BOARD

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3OTH JUNE 2OO4

INCOME:
Grants
Rent
Hire of facilities
Hostel fees
Gate takings
Advertising
Miscellaneous lncome
Sale of tender documents
Direct credits

EXPENDITURE:

Notes:
2

12

12

4,890,372.00
42,567.00

4,970,482.25
1 ,01E,355.00

405,077.00
1 ,298,175.00
1,489,111.90
1,681,857.75
3,805,908.00

17,997.00
1,838,614.20

't 13,709.45
741,447.75
763,s78.60
920,320.00
474,597.O0

1 ,190,771 .00
5,045,435.25
3,046,033.25

401,480.65
989,493.60

2,327,756.85
189,666.E0

1,462,950.70
1 ,150,950.55
1,241,637.75

543,085.85
1,380,891.80

325,316.10
6,423,532.30

611,861.00
250,811.35

50,819.60
2,293,164.'.!3

3

Kshs.
52,800,000.00
2,467,196.00

11,725J80.40
3,546,741.00

'198,681.00

1,997,500.00
85,100.00
40,000.00

11,605,064.80

Salaries& Wages
Medical Expenses
Meetings & Confer. & Directors Allowances
Training
Official Entertainment
Casual Worker
Transport Operating
Local Travel
Travel Abroad
Postage
Telephone & lnternet
Marketing
Stationery,Photoc. & Printing
Advertising
Contracted Services
Motor Vehicle lnsurance
General lnsurance
Electricity
Water & conservancy
Office Cleaning & Materials
Fungicides,lnsec. & Sprays,Chemicals
Security Services
Uniforms
Food Purchases
Gas & fuel
Hostel Expenses
Computer Expenses
Office Refurbishment
Maint. Plant & Equipment
Building & Stadia Facilities
Gate collections Refunds
Miscellaneous Expenses
Bank Charges
Depreciation 4

TOTAL INCOME:

TOTAL EXPENDITURE:

SURPLUS / (DEFICIT)

-12-



SPORTS STADTA MANAGEMENT BOARD

BALANCE SH4ET
AS AT 30.06.04

ASSETS:

Non-Curent Assete

Motor Vehicles,Plant and Equipments

Current Asrcts:

Debtors
Cash & Bank Balance

@f,EEln
EOUITY AND LIABILITIES:

Equitv:

Surplus Funds

Current Liabllities:

Credltore

Notes

4 12.583,061.72

3,874,985.00
l7 159 881.70
2t,o34 ,866.70

3t,067 ,634.77

2,550,293.65

If,76Ertr@I

5
7

8

!.7-, uThe flaanclat statements were approved by the Board Membcrs on.

eigned on lte bchalf bY:

Cbeirman
I

33,617 lt

and LiabilitiesTotal

-13 -
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r$*rr srADrA MANAGEMENT B.ARD
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 3OTH JUNE 2OO4

Accumulated
Funds
Kshs

Year ended 30 th.June 2003

At start of the year
Surplus for the year
Received in the year

At the end of the year

Year ended 30 th.June 2004

At start of the year
Surplus for the year
Received in the year

31,067,634.77

At the end of the year 31,067,634.77

-14-



SPORTS STADIA MANAGEMENT BOARD

cesx ruow srlremexr
F6i-ixeTelB eNoeo gorx ''ut.te zoo+

Cash flow from operating activities

Surplus for the Year
Adjustments for:

Depreciation for the Year

Operatlng surplus before working capital changes

(lncrease)/Decrease in Debtors

lncrease/(Decrease) in creditors

Net Cash flow from operating activities

Cash flow from investing activities

Purchase of fixed assets

Net Gash flow from investing activities

Cash flow from financing activities

Net increase in cash equivalents
Cash and cash equivalents at the start of the year

Notes (Kshs.)

31,067 ,634.77

2.293.164.13

33,360,798.90

5
E

(3,874,985.00)
2,550 .293.65

32,036,107.55

(14 ,8

(14,876,225.85)

17,159,881.70

4

4

- 15 -

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR
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SPORTS STADIA I\{A NA(;EMENT I]OARI)
STO STATEMEN'I'S

ENI)

Accountins Policies

The Principal accounting policies adopted in the preparation of the financial statements
are set out below:

(a) Basis of preparation
The financial statements are prepared in accordance with and comply with
Intemational Financial Reporting Standards (IFRS). The financial statements are

prepared in Kenya Shillings (Shs.) under the historical cost convention.

The preparation of the financial statements in conformity with the generally
accepted accounting principles requires the use of estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent
liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period.

(b) Income Recognition
(i ) Income is recognized when it is earned.
(ii) Government Grants are recognized on time basis contained in the approved

national budget for each fiscal year.

(c) Translation of Foreisn Currencies
Translation in foreign currencies during the year is converted into Kenya shillings
at rates ruling at the trallsaction dates.

(d) Property. Plant and Equipments
Property, plant and equipment is stated at historical cost less accumulated
depreciation. Depreciation is calculated on straight-line basis to write down the
cost of each asset to their residual values over their estimated useful life as

follows:

(i)

( ii)

( iii)

(iv)

Motor Vehicles

Plant & Equipment

Office Equipment & Computers

Furniture

25o/o

37.5%

3Oo/o

12.5Oo/o

(v) Buildings 20h

Equipment, furniture and trttings are periodically reviewed for impairment.
Where the carrying amount of an asset is greater than its estimated recoverable
amount, it is written down immediately to its recoverable amount.

-16-
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Gains and losses on disposal of equipment, furniture and fittings are determined

by reference to their carrying amount and are taken into account in determining

the surplus/deficit for the year.

(e) Inventories

Inventories are stated at lower of cost and net realizable value.Net realizable
vatue is the estimate of the selling price in ordinary course of business,less the

selling price.

(f) Cash and Cash equivalent
For purposes of the cash flow statements, cash and cash equivalents comprise
cash in hand, deposits at the bank and 9l day treasury bills.

-17 -



SPORTS STADTA MANAGEMENT BOARD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTH JUNE 2OO4

T PR]NCIPAL ACTIVITY:

The prirpipal aclivity of the board is to manage all govemment owned sporls facilities effectively

and efficiently.

Z GOVERITGNTGMNTS:

The grants received during the financial year were not designated for capital devetopment

and was mainly utilized for routine operations of the board.

52.800,000.00

3 DIRECT CREOITS

This constilutes deposits (mainly cheques) which lvere direclly banked without being leceipted.

Kshs.

11 ,005,064.80

4 EIIEgISEIE
The lixed atgets only includes those purchased by the board from the time of ils inception to the

end of th€ furancial year and doesn't include Land & Buildings which is yet to be oflicially transfened from the

govemmenl to the board.

Drt :

14.08.2003

19.09.2003

17.10.2003

17.02.200!

26.O5.200!-

Voucher No.

283

680

1 082

2847

4474

Uotor

Vehiclas

Krhr.

6,852,050.00

6,347,950,00

13,200,000.00

13.200.OO0.00

Planl &

Equlpm.nt

Ofncc

EqulFnent Fumrhrtt Totrl

99gr

At Sept. AO3

AddiUons

At June 20(N

DEPRECBTbI:

At Sept 2003

Chargp fa the yr

Prior yr. ediuc.

T{ET BX.VALUE:

K3h! X3h. K.hr Kth. K!h!

3,002,050.00 1,953,600.00 229,000.00 422,202.00 5,606,E52.00

6,633,723.95 277,176.30 1 ,290,246.30 1,062,227.30 9,269,373.E5

9,635,773.95 2,2{,776.30 1,525,28.{ 1,M,t2?.30 1a,E18,225.E5

1,472,7A8 3? 513,281..{0 224,9'.t7.50 82,108.91 2,293,164.13

't,172,168.12 5t3,281..O X11,91?,il t2,1tc.9t 2.293.13a.r3

1.717.1394.91At 3oth June2lXX 8.'t63.005.63

-18-
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3.674.985.00

-
our dspGits to thG bank whicfi had not been rellecied in the bank siatcmonts by the cnd

Kshs.

13,857,9e.r.40

SPORTS STAOIA i'ANAGEMENT BOARO

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3OTH JUNE 2OO4

Detalle

Accounts recoivabl€s

Dishonoured Cheques

Stefr imprcst

Detaile

Std.Bank Main Account

Std.Bank Fund Account

Uncrediled amounts

Kshr.
2,367,235.00

30,(x)0.00

1.177,7sO.@

Kshs.
2.188,032.80

1,1 12,85a.50

13,857,9e4./tO

17.r60.E8t.70

This

of ths

The

Sundry rarnsined outstanding to the valu€ of Kshs.2,550,293.65

Ths Non-Prolit making oqanization henca exempt from lncome Tax

The ir incorporatecl in Kenya under tho Stato Corporation Act Cap.n45

Thc statoments are presented in Kenya Shillings (Kshs.)

of Gate collection rBfunds to Gate takings is hEhcr because most of tho weokend collcction! rulr! banked

socuricor) h€nc€ constitute part of direcl credits.dlrectly
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