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1. Acronyms & Glossary of Terms

CSR
OSHA
PFMA
MED SUP
HAO
NSM
KAM
MOPC
POPC
GOPC
B
CCC
OSHA
ENT
IMCI
CwWC
PMTCT
FY

ChEC

Corporate Social Responsibility
Occupational Health & Safety Act
Public Financial Management Act
Medical Superintendent
Hospital Administrative Officer
Nursing Service Manager
Kenya Associations of Manufacture
Medical Outpatient Clinic
Paediatric Outpatient Clinic
Gynaecology Outpatient Clinic
Tuberculosis
Comprehensive Care Centre
Occupational Safety Health Administration
Ear Nose Throat
Integrated Management of Childhood Illness
Child Welfare Clinic
Prevention of Mother to Child Transmission
Financial year

County Executive Committee
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2 Ke+y Entity Information and Management

(a) ackground information

Wangige Hospital is a level 4 hospital established under gazette notice number 3616 and is domiciled
in Kiambu County under the Health Department. The hospital is governed by a Board of

Management.
(b) #’rincipal Activities
|

The pringipal activity mandate of the hospital is to provide health services, create an cnabling
environment regulate and set standards and policy for health service delivery.

Vision
An efﬁciJnt effective and high quality health care system that is accessible and affordable for every
person in Kiambu County

Mission |

To provﬁe health services that is equitable, accessible and accountatable to the people of Kiambu
County through participatory Leadership

Core objective

Preventive and promote health services

Curative and rehabilitative health service

(c) ey Management
he Wangige hospital’s management is under the following key organs:
- County department of health

L Board of Management
- Accounting Officer/ Medical Superintendent
F Management

(d) | iduciary Management

The key management personnel who held office during the financial year ended 30" June 2024 and

1. | Medical Superintendent Dr Derrick Munene

2. Head of finance Francis N Kagwi o

B. Head of supply chain Eunice Ndonga 7

4. Administrative officer Caroline Wamuyu -

b, Nursing service manager Pauline Njeri 7

il
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(¢)

Fiduciary Oversight Arrangements

1. Human Resource Committee: - Comprises Medical Superintended, Hospital
Administrative Officer, Nurse Service Manager, and Laboratory in Charge, Pharmacist in
charge and Accountant. This team is responsible for Reviewing, continuously assessing and

planning the human resource component of the hospital.

Procurement Committee: - Comprises of Medical Superintended, Hospital Administrative
Officer, Nurse Service Manager, Accountant and Procurement Officer responsible for

procurement processes in the hospital.

Quality improvement team: - Comprises of Pharmacist in charge, Laboratory in Charge.
Nurse Service Manager, Procurement and Hospital Administrative Officer. This committee is

in charge of ensuring the hospital offers high standards of quality on each front.

Advisory Committee: - Comprises of Medical Superintended, Hospital Administrative
Officer, Nurse Service Manager, This Committee is in charge of staff training, staff appraisal

or sanctioning staff according to Performance.

Data Review Committee: - Comprises of Hospital Records Information Officer, Medical
Superintended, Laboratory in Charge, and Pharmacist in charge. This committee is in charge

of ensuring data presented is accurate Verifiable and presented in a timely manner

Infection prevention Control Committee: - Comprises Public health officer, Hospital
Administrative Officer, Nurse Service Manager, Laboratory in Charge and Pharmacist in
charge. This committee is in charge of ensuring the health safety of staff and patients with

regards to the environment.
Medicine and therapeutic committee: - Comprises of Medical Superintended, Hospital

Administrative Officer. and Pharmacist in charge. This committee is in in charge of audit of

drugs reaction and advice the acquisition of Essential drugs

v
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Key Entily Information and Management (continued)

(f)

! Entity Headquarters

|

P.O. Box 178-00127
Kitsuru Road
Kabete, Kenya

(2) f]ntity Contacts

Telephone: (+254) 748293903
F-mail: wangigehospital@gmail.com
Website: www.kiambu.go.ke

(h) tntity Bankers

(i)

()

éFamily Bank Kenya (Wangige branch)
[Kenya Commercial Banks (kikuyu branch)

:Independent Auditors

Auditor General

Office of Auditor General
Anniversary Towers, Institute Way
;P‘O. Box 30084

GPO 00100

Nairobi, Kenya

Principal Legal Adviser

I'he Attorney General
State Law Office
{arambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

(k) 1tounty Attorney

L’.O, Box. 2344-0900
Kiambu, Kenya
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3. The Board of Management

Born in 1956, Dr. Kabetu has over 30years experience,
he is Adjust professor Department of Anaesthesiology
Jomo Kenyatta University. Dr. Kabetu is also Chief

medical specialist in Anaesthesia and critical care-KNH.

Dr. Kabetu holds a Master Medical Anaesthesia-1984-
1987 UON. Bachelor of Medicine and Bachelor of

Charles IEdward Kabetu (Dr) Surgery-1977-1983 UON.

Chairman to the board

Born in 1971, Mrs Alice Njeri is front office Manager of

KAM health Services. Mrs Alice Njeri is also sale and

e ? marketing. Mr Kaja holds diploma Sales Management-
| 2007-2008 Universal College Nairobi
Born in 1961, Mr Kaja is Administrator of Rafiki
Children Home under Rafiki AIDS Ministry. Mr Kaja is
3. also sale and marketing. Mr Kaja holds diploma sale and

marketing- Griffins College

Amos Gitungo Kaja

vl
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Born in 1957, Mrs Racheal Nyambura is proprietor and

manager of Ramos Medical Clinic. Mrs Racheal
Nyambura is also Guidance and counselling. Mrs
Racheal Nyambura holds diploma in Nursing-1977-
1980 KMTC

Rachael Nyanbura Nyonyo

Born in 1990. Dr. Derrick is a Consultant Pharmacist.
Dr. Derrick is also a Medical Superintendent at

Wangige L 4 Hospital. Dr. Derrick holds a Master of

Medical in Public Health — UoN, Master of Health
Dr. Derrick Munene Muketha Economic and Policy-UoN, Bachelor of Pharmacy-

Secretary to the board UoN.
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4. Key Management Team

B
Medical Superintendent
Work Experince-11 Years
T // ]) i Responsibilities: Management of the hospital: oversee the
| ] 8 )
Dr. Derrick Munene Muketha- implementation of the Boards resolutions; prudent management of
Bachelor of Pharmacy, MSc | resources; and formulation of long term strategies and business
' Health Economic and Policy, | plans.
| Master in Public Health
| Head of Administration
Work Experience:-9 yrs.
| Responsibilities: Provides leadership while creating a positive and
‘
| productive culture is involved in the planning, direction and
coordination of day-to-day operations to deliver the best quality of
Caroline Wamuyu Gichuki patient care is overall in charge of setting standards to drive
' Diploma in Community operational excellence.
2. Development and Counselling,
| . ) e
Head of Nursing Service Manager
Work Experience-28 years
Responsibilities: Formulation, review and interpretation of
Kiambu County health care policies relating to nursing services:
ensuring to Nursing Statutory and regulatory requirements;
- Pauline Njeri Kananu facilitating development and review of training programs for
| -BSC-Nursing/Diploma nurses in the Hospital.
5, Comm.Nursing I
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Head Of Finance

Work Experience-19 Years

Responsibilities: Coordinating the preparation of budgets
Financial Reporting; providing administrative direction as head of 3

‘ ‘ the finance section to achieve the vision and mandate of the

CPA Francis N.Kagwi- Hospital.

4. B.Comm-Finance/CPA K

Head Of Supply Chain

Work Experience-9 years
Responsibilities: Reviewing procurement evaluation reports and

provide professional procurement or asset disposal; interpretation,

implementation and enforcement of the Public Procurement

Eujnice Ndonga

Diéloma -supply Chain regulations
\

Management/CIPS Level V

D. i

| iX
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5. Chairman’s Statement

It is my pleasure to present the Hospital’s 2023/24 annual report and Financial Statements. The Board of
Management is proud of the achievements realized by the hospital in this period, where the board has
interacted with the team in year 2023/24 in its two time sittings.

[ am particularly impressed by the “can do attitude™ of staff coupled with their commitment to delivering
the best possible service to patients.

Regulatory environment

Management and operations of the hospital is guided by the existing legal, policy, and institutional
frameworks that govern health sector to ensure efficient and effective delivery of services in the Hospital.
Sector Alignment

The Hospital’s operations are also influenced by various global, regional and national strategies aimed at
promoting, restoring, and maintaining the Health care service delivery. The agenda aims to provide
affordable healthcare for all households through NHIF scheme.

Acknowledgement

On behalf of the Board, I would like to thank all our stakeholders especially the Health department, The
Kiambu County and development partners for the support they continue to accord the hospital without
which our achievements would not have been realized. Finally, I strongly believe that our strategy and the

staff in place will consistently drive our growth in the future as has been the case over the years

-------------------------------------------------

Dr Charles Edward Kabetu

Chairman to the Board
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6. Re&mrt of The Medical Superintendent

[ am pleased lé present the Hospital’s annual report and financial statements for the year 2023/24 The
report highlights the hospitals operational and financial performance as well as our strategic direction.

[t's a great team driven by a will to provide highest quality of care and ensure customer satisfaction.

The service praviders have formed an organization with seamless cog wheels running to provide a health
service that is equitable, accessible and accountable to the people of Kiambu County. This is the most
important asset that has driven the accomplishments recounted in this report that I provide to you- the
Health workforce.

We have a variety of disciplines working together and guided by personal, social and ethical principles.
This, coupled with adherence to the civil servants’ code of ethics, has driven Wangige sub- County Hospital
to be a model ld[:vel four hospital providing highest standard of healthcare.

The past one y%ar has been marked by great strides in all pillars of healthcare by aligning our activities to
the Kiambu co@nty strategic plan. We have ensured that we remain accountable to the

County I'IeallhiManagemcnt Team and taken advantage of their reports as a benchmark to improve our
service delivery. Despite constant exposure to continuous challenges, we have remained enthusiastic on
service provisi$n and remained focused on realizing our primary goal.

Infrastructure and equipment

This financial year will be remembered for many reasons in this hospital. Top on the list is the expansion
of service delivery in several departments; the facility has had an upgrade of infrastructure and procurement
of new equipment in several departments supported by the hospital facility improvement funds, the county

government and collaboration with private donors.

Despite several challenges, the hospital management team in collaboration with the county health
management lam facilitated operationalization of the surgical operating theatre, introduction of a

Radiology department, expansion of service delivery in the laboratory department. Strengthening of
administration L:hrough decentralization of roles, coupled with the above developments has scen great

developments in Wangige sub county hospital as will be demonstrated in this report.

Clinical perfo%mance

The department of reproductive health has increased its bed capacity from 15 to 30 by establishing a ward
in the recently developed clinical wards block which is in line with the increased Demand for services and
a requirement for all model level 4 hospitals. To increase efficiency and Capacity of services being offered,

X1




Wangige Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2024

the hospital for the first time formed a surgical operating theatre and Operationalized the newly constructed
operating theatre. Formulation of standards operating protocols derived from national health policies and
guidelines have been undertaken. The facility currently Provides surgical services in the department of
reproductive health and has seen several lives saved through this initiative. The laboratory services have
been expanded; the department has newly procured and installed Laboratory equipment which allows
services previously sourced from external service providers to be offered within the facility. There is a
newly formed department of radiology with a newly installed x-ray machine and Ultrasound machine in
place. Once the infrastructure is fully completed, the hospital will be able to provide extended radiological
services. The overall expansion is also taking place in the dental Department which has since seen an
extensive revamp and increased demand of services, and the Pharmacy department which has since almost
doubled its collections due to efficiency in service delivery.

Human resource and capacity building

The past one year has seen the hospital face great bottlenecks in human resource impacting negatively in
service delivery and slowing down development plans intended to increase quality and variety of services
delivered. The facility has seen a high turnover rate of health care workers in various Departments which
not only affects the administrative structure but also the service provision by withdrawing staff already
impacted with skill through the hospitals internal capacity building programs Like continuous medical
cducations. Kindly find the breakdown of the health-workers available in the facility against the work
loading the Report.

Financial performance

The facility operates through two sources of funds, the NHIF collections from service delivery to approved
patients and FIF collections. During the past financial year, a total of Kes 15 million was collected from

NHIF and Kes 10 million from FIF bringing our total annual collection to Kes 25 million

Dr. Derrick M Muketha

Secretary to the Board

Xil
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7. St:ltement of Performance Against Predetermined Objectives

Wangige level L hospital has 2 strategic pillars and objectives within the current Strategic Plan for the I'Y

2023/ 2024. These strategic pillars are as follows;

Pillar 1: Service Delivery

Pillar 2: Health Financing

‘‘‘‘‘

Wangige level H hospital develops its annual work plans based on the above 2 pillars. Assessment of the

|
Board’s performance against its annual work plan is done on a quarterly basis. The Wangige level 4 hospital

achieved its performance targets set for the FY 2023/2024 period for its 7 strategic pillars, as indicated in

the diagram below:

Servic l Delivery

1

Eliminate
Communicable
conditions
Eliminate Non
Communicable

conditions

Average length

of stay

- Bed Turnover

Immunization
-Child health
-Screening for
communicable
conditions
-Antenatal Care
-Prevention of
mother to child
HIV transmission
-Integrated
Vector
management -
Good

hygiene practices

- HIV and STI

Xiii

-Reduction in
mortality and
morbidity

rates by

5%

- Reduction in
Number of HIV
Prevalence.
-Reduction in

the NCD

complications
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Health Financing Provide -Average - General -Increase in
essential waiting time Outpatient the number of
Medical -Medical - Integrated MCH | caesarean
services equipment / Family sections
utilization Planning -Reduction of
-Insurance services waiting times
claim - Accident and For patients.
processing Emergency -increased
time - Emergency life | specialised test
support

- Maternity

- New born
services

- Reproductive
health

- In Patient
services

- Clinical
Laboratory

- Specialized
laboratory

- Imaging

- Pharmaceutical
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8. C(lirporate Governance Statement

The facility is éovemed by the Board of Management. The Hospital Management Board was gazetted
vide the Kenya|Gazette Vol. Cxxiii- NO. 3616 dated 16" April, 2021. The Board Members were issued
with appointment letters dated 19™ April, 2021 stating their term in office is three (3) years with effect

from 1% May 2021 which can only be renewed once. The power for appointment and removal of the

board members is vested on the County Executive Committee in-charge-of health services member in

line with the C(#nstitution of the Kiambu County Health Services Acts (no. 2 of 2019).

The Executive Membcr appointed a Board for Wangige Level 4 hospital, comprising of:
(a) A chairperson who is not a staff of the County Government with a minimum of a diploma;

(b) The hospit::l@ superintendent who is the secretary to the board.

(¢) Four residents of the sub-county in which the hospital is located who have attained basic level

education takirJf; into account gender parity and special interest groups.

The Board maif co-opt any person with relevant expertise necessary to assist the Board determine a

matter. ‘

The Executive Member may remove from office any member of the Board who;

(a) Has been absent for three consecutive meetings of the Board without the permission of the
Chairperson;
(b) Is adjudged bankrupt;

(c) Is unable to discharge his or her duties due to physical or mental incapacity;

(d) Violates or is suspected of violating the provisions of Chapter six of the Constitution; or

(e) Is charged with a criminal offence in court of law or a traftic offence attracting an imprisonment term

of a minimum of six months.

On board meetings; the Board held their first meeting at the hospital on 7" July 2021. The Board held

four (4) meetin&s on the last financial year 2023- 2024. The attendance for the all meetings was >100%.

The Board is oh the process of coming up with the succession plan and charter

XV
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As per the Act, the roles and functions of the board are as follows:
(a) Provide oversight over the general administration of the hospital.
(b) Promote the development of the hospital.
(¢) Recommend to the Executive Member plans and programs for implementing the county health
strategies in the hospital.
(d) Recommend to the Executive Member budget estimates.
(¢) Establish a hospital — community participation and feedback platform.
(f) Assessing the delivery of services at the hospital and advice the Executive Member.
(g) Monitoring the hospital performance against set targets and advice the Executive Member.

(h) Carrying out any other function that maybe assigned by the Executive Member.

The Board has performed exemplary well on their mandates during the last financial year despite challenges
and are more committed to achieve much on the next financial year. The board was trained and inducted
on their roles and were duly vetted before they were issued with appointment letters. There was no conflict
of interest that arose in line with the Board executing their mandates. No Board Member was appointed in
the current year.

The Board Members remunerations were based on the salary and remuneration commission circulars dated
16™ April, 2014 Ref. No: SRC/ADM/CIR/1/13(122).

The board uses the charter of the Kiambu County Government. The conduct of the board members was

cthical as they followed the code of conduct during their execution of their mandates as per the Kiambu

IHealth act, 2019.

XVi
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8 M%nagement Discussion and Analysis

Wangige Sub qlounly hospital continues to provide a wide range of healthcare services to patients from
Kabete and its environs. Services include specialized outpatient clinics and other clinics like
Gynaecologicai procedures, inpatient care, day care procedures for surgery, ophthalmology, dental, TB and
CCC. The hos;i‘ital also provides clinical support services that include, laboratory, pharmacy. The hospital
strives to ensure that the clinical services provided are safe, timely, Appropriate, innovative, effective,
evidence-based and in line with modern technological advances. Clinical governance continues to be

strengthened to improve patient safety and ensure quality healthcare. The hospital patient attendance

continues to in¢rease despite the many challenges i.e. budgetary constraints.

Overall paticn}t attendance

Average paticﬂt attendance for the year 2023/2024 was
- 44,598 Outpatients
-1,173 ijn-l’alicnts with 83% Bed Occupancy Rate

Specialized cli}bics Attendance
MOPC-2070 |

POPC- 135
GOPC- 297
TB- 656
CCC-10881

PSYCHATRIC-734

In-patient adnilissions

Wangige level 4 hospital admits maternity cases only and day case who requires day care treatment. The
Maternity capacity is 28 bed with occupancy rate of 83%.This number is deemed to increase with the
theatre service that have started coupled by the free maternity programme (Linda Mama)

Clinical effectiveness

This is the application of the best knowledge, derived from Clinical experience, research mentorship and
patient preferences to achieve optimum processes and outcomes of care for the patients.

XVil
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This involves deliberate actions and frameworks of informing Changing and monitoring and evaluation
of clinical practice.

Patient Safety
The Facility has embarked on all aspects of patient safety which is an integral component of Health service

delivery. The hospital is focused to reduce hospital acquired infections and medical errors, reduction of

falls and occurrence of venous thrombosis.

Antimicrobial stewardship

The hospital has antimicrobial stewardship committee which has published guidelines on use of

antimicrobials in the hospital.

Sponsorships and Partnership
The Facility has continued to partner with UoN crisp, that Support CCC Services, The Unitaid —funded

CaP TB project supporting TB clinic Programme
Financial performance

Revenue sources
The Hospital revenue comprises of grants from the County Government, fees charged for services
rendered, public contributions and donations, grants from development partners. During the year under

review, revenue grew by 90% from Kshs.11 million reported in the FY 2023/24 to Kshs.20 million.
Utilisation of funds

The revenue generated during the period was utilized to fund hospital expenditure that totalled Kshs.13

million.

Xviil
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10. Environmental And Sustainability Reporting

Wangige level Hospital exists to transform lives by being efficient, transparent and accountable
offering highest attainable standard of care. Our Mission (To provide health services that is
equitable, accessible and accountable to the people of Kiambu County through participatory
Leadersh}'p) is what guides us to deliver our strategy, putting the client first, delivering health
services, and improving operational excellence. Below is an outline of the organisation’s policies and
activities that promote sustainability.
L
a) Sustainability strategy and profile
As a level 4 hospital, we recognize that we must conduct our operations in a manner that
consfiders the environmental and social impact to ensure the success and longevity of the
opcrdtions. We are committed to being transparent, candid and open about our operation in order
to capture the cosmopolitan population of Wangige-Kabete and its environs by identifying and
putting into perspective the concept of improving the quality of life for people and communities
across the sub-county whilst the MDG: 2030Agenda for sustainable Development of all UN
mcm})er state which Kenya is part off.
b) anironmental performance
We intebd to construct the modern incinerator and our infection prevention committee is vibrant to

ensure all protocol of waste management if adhered to, we also intend have ash pit

Employee welfare
Kiambu County Public Service Board established under Article 235 of the Constitution of Kenya, 2010
and Section 57 of the County Government Act, 2012 is mandated with appoint and promoting of all

¢ounty employee. The procedures to be followed in appointing persons to hold offices within the scope of

the County Government are provided for in the County Government Act, 2012 and guided by the values

and principles of the public service spelt out in Article 232 of the Constitution.

The Salaries and Remuneration Commission will, based on recommendation of the County Public
Service Board, advice and regularly review the salary and allowances applicable to officers in the county
public service, amongst other public officers.

Xix
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Kiambu County Public Service Board has design a performance management plan to evaluate

performance of the county public service and the implementation of county policies as is provided for in

Scction 47 of the County Government Act.

Kiambu County Public Service Board is compliance with Occupational Safety and Health Act of 2007,

(OSHA.)

¢)

Market place practices-

Maintaining a sustainable supply chain Our Commitment Wangige Hospital has several suppliers

that supply good and services Through COG -Kiambu-Framework. We ensure our own reputation

as service provider is always a top priority. For that reason, we are focused on ensuring our

suppliers comply with best practice and adhere to our contract agreement for all services and goods

supplied.

e)

a)

b)

Responsible competition practice.

We as the facility ensure competitive, equal and fair opportunity for all groups of people
through adhering to Public Procurement and Assets Disposal Act

Responsible Supply chain and supplier relations

The Hospital maintains good business practices, and treats its own suppliers responsibly by
honouring contracts and respecting payments practices, the management team applies the
principal of first in supplies - first payment . The facilities also has a very vibrant receiving

and acceptance committee.

¢) Responsible marketing and advertisement

Through The Recently Gazetted Hospital Board the Facility reach out to the community
through them, the Health Promotion Office and the primary Health workers (Community
IHealth Assistances n Community Health Volunteers). We maintain the transparency culture,
protection of Hospital Data and ensure patient and staff welfare is paramount.
Product stewardship
Patients are given the utmost respect and privacy

Corporate Social Responsibility / Community Engagements
It reaches and outreaches most vulnerable patients and clothing the abandoned children. The

facility also undertakes the Covid -19 Vaccination to the villages.

XX
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Report of The Board of Management

The Board mcrﬁbers submit their report together with the Audited Financial Statements for the year ended

June 30, 2024, which show the state of the hospital’s affairs.

Principal activities
The principal activity mandate of the hospital is to provide health services, create an enabling environment
regulate and seﬂ standards and policy for health service delivery.

Results

The results of t1\e Wangige level 4 Hospital for the year ended 30" June 2024 are set out on page 1 to 55
|
Board of Man+gemcnt

!
The members oP’thc Board who served during the year are shown on page (VII). During the year there was

no director who retired or resigned and the five (5) directors were appointed with effect from 16" April

2021.

Auditors

The Auditor Géneral is responsible for the statutory audit of the Wangige level 4 Hospital in accordance
with Article 229 of the Constitution of Kenya and the Public Audit Act 2015 for the year/period ended
June 30, 2024 in accordance to section 23 of the Public Audit Act, 2015.

By Order of the Board

Dr. Derripk Munene Muketha
Secrclar}f to the Board

XX1
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12 Statement of Board of Management’s Responsibilities

Seetion 164 of the Public Finance Management Act, 2012 and Kiambu County Health Act 2019 requires
the Board of Management to prepare financial statements in respect of Wangige Hospital, which give a
true and fair view of the state of affairs of the Wangige Hospital at the end of the financial year ended on
June 30. 2024 and the operating results of the Wangige Hospital for that year/period. The Board of
Management is also required to ensure that the Wangige Hospital keeps proper accounting records which
disclose with reasonable accuracy the financial position of the Wangige Hospital. The council members

are also responsible for safeguarding the assets of the Wangige Hospital.

The Board of Management is responsible for the preparation and presentation of the Wangige Hospital
financial statements, which give a true and fair view of the state and affairs of the Hospital at the end of the
financial year (period) ended on June 30, 2024. This responsibility includes: (i) maintaining adequate
financial management arrangements and ensuring that these continue to be effective throughout the
reporting period, (i) maintaining proper accounting records, which disclose with reasonable accuracy at
any time the financial position of the Hospital, (iii) designing, implementing and maintaining internal
controls relevant to the preparation and fair presentation of the financial statements, and ensuring that they
are free from material misstatements, whether due to error or fraud, (iv) safeguarding the assets of the
Wangige Hospital; (v) selecting and applying appropriate accounting policies, and (vi) making accounting

estimates that are reasonable in the circumstances.

The Board of Management accepts responsibility for the Wangige Hospital financial statements, which have
been prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estimates. in conformity with International Public Sector Accounting Standards (IPSAS), and in the manner
required by the PEM Act, 2012 and Kiambu County Health Act 2019 The Board members are of the opinion
that the Wangige Hospital financial statements give a true and fair view of the state of Wangige Hospital
transactions during the financial year ended June 30, 2024, and of the financial position as at that date. The
Board members further confirm the completeness of the accounting records maintained for the Wangige
Hospital, which have been relied upon in the preparation of the Wangige Hospital financial statements as

well as the adequacy of the systems of internal financial control.
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Nothing has c4>me to the attention of the Board of management to indicate that the Wangige Hospital will

E "
not remain a going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

. AR Lo Zow .
The Hospital’s financial statements were approved by the Board on = nd signed on
its behalf by:

rscr TR SR A — S TP O OO
Dr. Charles Edward Kabetu Dr. Derrick Munerﬁ(v
Chairperson Accounting Officer

Board of Management
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P.O Box 30084-00100
OFFICE OF THE AUDITOR-GENERAL NAIROBI

Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON WANGIGE LEVEL 4 HOSPITAL FOR THE
YEAR ENDED 30 JUNE, 2024 - COUNTY GOVERNMENT OF KIAMBU

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk

anagement environment and internal controls, developed and implemented by those

charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Resources, and the Report on Effectiveness of Internal Controls, Risk

Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

| have audited the accompanying financial statements of Wangige Level 4 Hospital —
County Government of Kiambu set out on pages 1 to 53 which comprise the statement of

Report of the Auditor-General on Wangige Level 4 Hospital for the year ended 30 June, 2024 - County Government
of Kiambu




financial position as at 30 June, 2024 and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. |
have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Wangige Level 4 Hospital - County Government of
Kiambu as at 30 June, 2024 and of its financial performance and its cash flows for the
year then ended, in accordance with International Public Sector Accounting Standards
(Accrual Basis) and comply with the County Governments Act, 2012, the Health Act, 2017
and the Public Financial Management Act, 2012.

Basis for Qualified Opinion
1. Lack of Ownership Documents and Failure to Maintain an Asset Register

The statement of financial position reflects Nil balance for property, plant and equipment
as disclosed in Note 31 to the financial statements. Further, the ownership documents
pertaining to the parcels of land where the Hospital buildings and structures have been
constructed were not provided for audit review. In addition, the asset register was not
presented for audit and verification and it was therefore not possible to confirm the
propriety of the assets. Physical inspection of the Hospital in the month of December,
2024 also revealed that the Hospitals assets were not tagged for ease of identification
and movement.

In the circumstances, it was not possible to ascertain the ownership, existence, security,
valuation and location of the Hospital assets and the financial statements may not be
fairly stated.

2. Overstatement of Receivables from Exchange Transactions

The statement of financial position and Note 28 to the financial statements reflects
receivables from exchange transactions balance of Kshs.26,840,296. However, during
the audit, the supporting documents provided indicated that the Hospital received Facility
Improvement Financing (FIF) reimbursements totaling Kshs.10,205,392 and transferred
Kshs.3,933,890 to the County Government of Kiambu. Based on these adjustments, the
actual receivables balance should be Kshs.9,683,111 (inclusive of the prior year's
receivable of Kshs.366,328).

In the circumstances, receivables from exchange transactions balance of
Kshs.26,840,296 was overstated by Kshs.18,005,185.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Wangige Level 4 Hospital - County

Report of the Auditor-General on Wangige Level Hospital for the year ended 30 June, 2024 - County Government of
Kiambu
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Government of Kiambu Management in accordance with ISSAI 130 on Code of Ethics. |
have fulfilled other ethical responsibilities in accordance with the ISSAl and in accordance
with ather ethical requirements applicable to performing audits of financial statements in
Kenya. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my qualified opinion.

Emphasis of Matter
Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis totalling Kshs.54,425000 and Kshs.23,456,265
respectively, resulting to an under budgeted amount of Kshs.30,968,735 or 55% of the
budget. Similarly, the statement reflects final expenditure budget and actual on
comparable basis totalling to Kshs.54,425000 and Kshs.32,571,365 respectively,
resulting to under expenditure of Kshs.21,853,635 or 39% of the budget.

The under-funding and under-utilization affected the service delivery of the Hospital to the
public.

My opinion is not modified in respect of this matter.
Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Adverse Opinion section, | have determined that there are no other key audit
matters to communicate in my report.

Other Matter
Unresolved Prior year Issues

The audit report for the year ended 30 June, 2023 raised several unsatisfactory issues in
regard to Report on the Financial Statements, Report on Lawfulness and Effectiveness
in Use of Public Resources and Report on Effectiveness of Internal Controls, Risk
Management and Governance. However, the issues remained unresolved as at 30 June,
2024.

Other Information

The Board of directors are responsible for the other information set out on page iii to xviii
which comprise of Key Entity Information and Management, The Board of Directors,
Management Team, Chairman’s Statement, Report of the Chief Executive Officer,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Report of the Directors, Statement of Directors
Responsibilities, Statement of Performance Against Predetermined Objectives. The
Other Information does not include the financial statements and my audit report thereon.

Report of the Auditor-General on Wangige Level Hospital for the year ended 30 June, 2024 - County Government of
Kiambuy
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In connection with my audit on the Wangige Level 4 Hospital financial statements, my
responsibility is to read the other information and in doing so, consider whether the other
information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. If, based on the
work | have performed, | conclude that there is a material misstatement of this other
information and | am required to report that fact. Based on the audit procedures
performed, because of the significance of the matters described in my Basis for Adverse
Opinion, | confirm that the Other Information is materially inconsistent with the financial
statements

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion
1. Failure to Prepare a Procurement Plan

The statement of financial performance reflects an amount of Kshs.164,019,609 and
Kshs.168,371,664 in respect of total revenue and expenses respectively. However,
during the year under audit, Management did not prepare an annual procurement plan as
part of the annual budget preparation process. This was contrary to Regulation 114(2) of
the Public Finance Management (County Governments) Regulations, 2015, which states
that ‘every year a procurement plan shall be prepared by Accounting Officers to form the
basis for procurement activities undertaken by government entities in the fiscal year'.

In the circumstances, Management was in breach of the law and value for money on the
procurements could not be confirmed.

2. Deficiencies in Implementation of Universal Health Coverage (UHC)

Audit review of service output from the Kenya Health Information System (KHIS) against
the basic essential healthcare services that Wangige Level 4 Hospital offers revealed that
the Hospital does not offer some the services accredited to a Level 4 hospital against the
requirements of a level 4 hospital.

Report of the Auditor-General on Wangige Level Hospital for the year ended 30 June, 2024 - County Government of
Kiambu
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In overall, the Hospital fails to actualize its role in Universal Health Care through offering
primary services and there is therefore need for the hospital to re look its service delivery
pillars.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matters described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective

Basis for Conclusion
1. Ineffectiveness of the Hospital Receipting System
A review of the Hospital receipting system revealed several deficiencies:

i. | Manual Triggered Electronic Receipts: The electronic receipts generated are
manually triggered, not serially numbered, and not integrated into the payment
system.

ii. | Non-Reconciliation with MPESA Transactions: The generated receipts are not
reconciled with MPESA transactions, leading to potential discrepancies in financial
reporting.

iii. | Hospital Charges and Tariffs Not Mapped: The Hospital charges and tariffs are not
properly mapped within the Check Health Information System (KHIS), resulting in
inaccurate financial data capture.

iv. | Non-Integrated Payment System: Payments are processed manually, leading to a
lack of integration and automated tracking of receipts.

v. | Local Supplier-Printed Hospital Cards: The Hospital cards presented to patients
are printed from a local supplier, and no accurate records of continuity control or
tracking were provided during the audit.

Report of the Auditor-General on Wangige Level Hospital for the year ended 30 June, 2024 - County Government of
Kiamby
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In the circumstances, the effectiveness and integrity of the receipting system could not
be confirmed.

2. Poor Inventories Management
2.1 Ineffective Drug Stock Control Management

Records provided for audit indicate that the Hospital procured, received, and recorded
pharmaceutical products on the stock contra cards in the drug store. However, the
following issues were noted:

i.  Missing Batch Numbers and Expiry Dates: Examination of the drug stock control
cards revealed that batch numbers and expiry dates were not consistently
captured on the bin cards.

ii.  Failure to Apply FEFO Method: The absence of batch numbers and expiry dates
resulted in the non-application of the First Expiry First Out (FEFO) stock control
method.

iii. Expired Drugs: As a result of these lapses, expired drugs were identified in the
store, leading to potential financial losses and waste of pharmaceutical products.

2.2. Non-Disposal of Expired Drugs

The statement of financial position reflects inventories valued at Kshs. 7,641,918 as
disclosed in Note 30 to the financial statements. Physical verification and review of
records revealed undetermined value of expired drugs that were yet to be disposed of,
as per the ‘Pharmacy department expired drugs book'.

In the circumstances, existence of effective internal controls in the management of
inventories could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatements, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and governance.

Report of the Auditor-General on Wangige Level Hospital for the year ended 30 June, 2024 - County Government of
Kiambu
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In preparing the financial statements, Management is responsible for assessing the
Hospital's ability to sustain services, disclosing as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Hospital or cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,

2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in-compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards for Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial

statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Report of the Auditor-General on Wangige Level Hospital for the year ended 30 June, 2024 - County Government of

Kiambu
7



Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oagkenya.qgo.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

FCP%&%BS

AUDITOR-GENERAL

Nairobi

31 December, 2024

Report of the Auditor-General on Wangige Level Hospital for the year ended 30 June, 2024 - County Government of
Kiambu
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4. Statement of Financial Performance for the Year Ended 30 June 2024
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Unrealized gain on fair value of investments 24 .
Medical services contracts Gains/lLosses 29 . )
26 - -

| Impairment loss

' Gain on foreign exchange transactions

Total other gains/(losses)

|
|

' Net Surplus / (Deficit) for the year (4,352,053) 1,166,772

o) ~
= e i o2 : Faw o d e g .
I'he Hospital s financial statements were approved by the Board on - |12 lL ,\,(and signed

on its behalf by:

Head of Finance ~ Medical Superintendent
ICPAK No:

Chairman

Board of Management
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15. Statement of Financial Position As At 30" June 2024
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| Social Benefits 41 | - ‘ -

Total non-current liabilities ‘ - 1

Total Liabilitics (B) 33,875,394 16,822,316
Net assets (A-B) 4,343,201 -

Represented by: : |

Revaluation reserve | .

! Accumulated surplus/Deficit (35 5 81) 1.166,772

|
| Capital Fund 2 - |

! Net Assets 38,218,655 16,822,316

| e 21 .12 -202%
I'he Hospital's financial statements were approved by the Board on - ~ andsigned
on its behalf by:

............. @mu A b\'

Chairman Head of Fin Medical Superintendent
Board of Management ICPAK No:
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16. Statement of Changes in Net Asset for The Year Ended 30 June 2024

As at July 1, 2022 (previous year)

Revaluation gain = =

Surplus/(deficit) for the year - | 1,116,772 - 1,116,772
Capital/Development grants - - - -

As at June 30, 2023 (previous year) - 1,116,772 - 1,116,772
AtJuly 1, 2023 (current year) : 1L116,772 ; 1,116,772
Revaluation gain - - - ! .
Surplus/(deficit) for the year - (4,352,053) - (4,763,045)
Capital/Development grants - - - i - i
At June 30, %024 (current year) | - (3,235,281) | - 1: (3,596,274)
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17. Statement of Cash Flows for The Year Ended 30 June 2024

| Revenue from rent of facilitics

Cash flows from operating activities

Receipts

Transfers from the County Government
Grants from donors and development partners
Transfers from other Government entities

Public contributions and donations

Rendering of services- Medical Service Income

| I'inance / interest income

Miscellancous receipts(specify)

Total Receipts

Payments

Medical/Clinical costs

I'mployce costs

Board of Management EExpenses
Repairs and maintenance
Grants and subsidies

General expenses

| Finance costs

Refunds paid out

- Total Payments

Net cash flows from operating activities

Cash flows from investing activities

Purchase of property, plant, equipment

Purchasec of intangible asscts

| Proceeds from the sale of PPLIE

Acquisition of investments

Net cash flows used in investing activities

Cash flows from financing activities
Procceds from borrowings
Repayment of borrowings

Capital grants received

6

1025690 |

| 23.456,265

' 5.370.926
2,943,786

649900
15,803,471

| a7
4 2337508

12,540,896

3.434.590
4,540,986
589,644

1,547,043

1254089

2,252,090




degige Hospital (Kiambu County Government)
- Annual Report and Financial Statements for The Year Ended . 30’" June 2024

Net cash flows used in financing activities -

Net .mcreasc/(dccrcasc) in cash and cash 2,337,508 176,543
equivalents ’ N
Cash and cash equivalents as at 1 July 27 6,073,879 5.897,335

Cash and cash equivalents as at 30 June 27 3,736,371 6,073,879
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Wangige Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2024

19. Notes to the Financial Statements

1.

2.

General Information

Wangige level 4 Hospital is established by and derives its authority and accountability
from hcalth Act. The Hospital is wholly owned by the Government of Kenya and is
domiciled in Kiambu County. The Hospital’s principal activity is to provide health
services, create an enabling environment regulate and set standards and policy for health

service delivery.

Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the
measurement at re-valued amounts of certain items of property, plant, and equipment,
marketable securitics and financial instruments at fair value, impaired asscts at their
cstimated recoverable amounts and actuarially determined liabilitics at their present
valuc. The preparation of financial statements in conformity with International Public
Scctor Accounting Standards (IPSAS) allows the use of estimates and assumptions. It
also requires management to exercise judgement in the process of applying the Wangige
hospital accounting policies. The areas involving a higher degree of judgment or
complexity, or where assumptions and cstimates are significant to the financial
statements. are disclosed in Note 42 The financial statements have been prepared and
presented in Kenya Shillings, which is the functional and reporting currency of the
Wangige hospital.

The financial statements have been prepared in accordance with the PFM Act, and
Kiambu county Government Health Act and International Public Sector Accounting
Standards (IPSAS). The accounting policies adopted have been consistently applied to

all the ycears presented.

n
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Adoption of New and Revised Standards

w and amended standards and interpretations in issue effective in the year ended 30

Therg were no new and amended standards issued in the financial year.

ii) New and amended standards and interpretations in issue but not yet effective in the year

IPSAS 43

IPSAS 45- |

IPSAS 44:

Non- Current
Assets Held
for $ale and
Dis¢ontinued

Operations

Property
Plant and

Equipment

ended 30 June 2024,

Applicable I’ January 2025

The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective is to ensure that lessces
and lessors provide relevant information in a manner that faithfully
represents those transactions. This information gives a basis for uscrs of
financial statements to assess the effect that leases have on the financial
position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

| information on right of use assets and lease liabilitics.

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured
at the lower of carrying amount and fair value less costs to scll and the
depreciation of such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented
separately in the statement of financial position and the results of
discontinued operations to be presented separately in the statement of

financial performance.

Applicable 1¥ January 2025

The standard supersedes IPSAS 17 on Property. Plant and Equipment.
IPSAS 45 has additional guidance/ new guidance for heritage asscts,

infrastructure asscts and measurement. Heritage asscts were previously




Wangige Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2024

IPSAS 46

Measurement

IPSAS 47-

Revenue

excluded from the scope of IPSAS 17 in IPSAS 45, heritage assets that
satisfy the definition of PPE shall be recognised as assets if they meet the
criteria in the standard. IPSAS 45 has an additional application guidance for
infrastructure assets, implementation guidance and illustrative examples.
The standard has clarified existing principles e.g. valuation of land over or
under the infrastructure assets, under- maintenance of assets and
distinguishing significant parts of infrastructurc asscts.

Applicable I*" January 2025
The objective of this standard was to improve measurement guidance across
IPSAS by:

i. Providing further detailed guidance on the implementation of
commonly used measurement bases and the circumstances under
which they should be used.

i. Clarifying transaction costs guidance to enhance consistency
across IPSAS:

il. Amending where appropriate guidance across IPSAS related to
measurement at recognition, subsequent measurement and
measurcment related disclosures.

The standard also introduces a public sector specific measurement basces
called the current operational value.

Applicable & Januaryé()26m -
This standard supersedes IPSAS 9- Revenue from exchange transactions,
IPSAS 11 Construction contracts and IPSAS 23 Revenue from non-
exchange transactions. This standard brings all the guidance of accounting
for revenue under one standard. The objective of the standard is to establish
the principles that an entity shall apply to report useful information to uscrs
of financial statements about the nature, amount, timing and uncertainty of

revenue and cash flow arising from revenue transactions.




Wungige Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2024

[PSAS 48-
'l'rar{sfcr

Expenses

[PSAS 49-
Retirement

Benefit Plans

Applicable I’ January 2026

The objective of the standard is to establish the principles that a transfer
provider shall apply to report useful information to uscrs of financial
statements about the nature, amount, timing and uncertainty of expenses and
cash flow arising from transfer expense transactions. This is a new standard
for public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

Applicuh-lé I Jiuumr_v 2026 1
The objective is to prescribe the accounting and reporting requirements for |
the public sector retirement benefit plans which provide retirement to public
sector employees and other eligible participants. The standard scts the

financial statements that should be presented by a retirement benefit plan.

iii) Early adoption of standards

The Entity did not carly adopt any new or amended standards in the financial year
\



Wangige Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2024

4. Summary of Significant Accounting Policies

a. Revenue recognition
i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining control of the asset (cash, goods, services and property) if
the transfer is free from conditions and it is probable that the economic benefits or service
potential related to the asset will flow to the Entity and can be measured reliably. To the extent
that there is a related condition attached that would give rise to a liability to repay the amount,
the amount is recorded in the statement of financial position and realised in the statement of
financial performance over the useful life of the asset that has been acquired using such funds.

ii) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of
completion is measured by reference to labour hours incurred to date as a percentage of total
estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is
recognized only to the extent that the expenses incurred are recoverable.

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of
ownership have been transferred to the buyer, usually on delivery of the goods and when the
amount of revenue can be measured reliably, and it is probable that the economic benefits or

service potential associated with the transaction will flow to the entity.

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipts through the expected life of the financial asset to that asset’s net
carrying amount. The method applies this yield to the principal outstanding to determine

interest income for cach period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue.
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Notes
b.

The o
revisi
speci
the or
the fi
2023

to the Financial Statements (Continued)

Budget information

riginal budget for FY 2023/2024 was approved by Board on August 2023. Subscquent
ons or additional appropriations were made to the approved budget in accordance with
fic approvals from the appropriate authorities. The additional appropriations are added to
iginal budget by the entity upon receiving the respective approvals in order to conclude
nal budget. Accordingly, the hospital recorded additional appropriations of nil on the IY

2024 budget following the Board’s approval. The hospital’s budget is prepared on a

different basis to the actual income and expenditure disclosed in the financial statements. The

finan

cial statements are prepared on accrual basis using a classification based on the nature of

expenses in the statement of financial performance, whereas the budget is prepared on a cash

basis

basis

The amounts in the financial statements were recast from the accrual basis to the cash

and reclassified by presentation to be on the same basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the approved

budget, is then presented in the statement of comparison of budget and actual amounts. In

addition to the Basis difference, adjustments to amounts in the financial statements are also

made

the fi

for differences in the formats and classification schemes adopted for the presentation of

nancial statements and the approved budget. A statement to reconcile the actual amounts

on a comparable basis included in the statement of comparison of budget and actual amounts

and t

he actuals as per the statement of financial performance has been presented on page 34

under section 18 of these financial statements.

C.

Sales

Expe

Taxes

tax/ Value Added Tax

1ses and assets are recognized net of the amount of sales tax, except:

> When the sales tax incurred on a purchase of assets or services is not recoverable
from the taxation authority, in which case, the sales tax is recognized as part of the
cost of acquisition of the asset or as part of the expense item, as applicable.

> When receivables and payables are stated with the amount of sales tax included.
The net amount of sales tax recoverable from, or payable to, the taxation authority

is included as part of receivables or payables in the statement of financial position.
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Notes to the Financial Statements (Continued)

d.  Investment property

Investment propertics are measured initially at cost, including transaction costs. The carrying
amount includes the replacement cost of components of an existing investment property at the
time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-
day maintenance of an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value
at the date of acquisition. Subsequent to initial recognition, investment properties are measured
using the cost model and are depreciated over a period of one years. Investment properties are
derecognized cither when they have been disposed of or when the investment property is
permanently withdrawn from use and no future economic benefit or service potential is
expected from its disposal. The difference between the net disposal proceeds and the carrying
amount of the asset is recognized in the surplus or deficit in the period of de-recognition.

T'ransfers are made to or from investment property only when there is a change in use.

e. Property, plant and equipment

All property, plant and cquipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced
at intervals, the entity recognizes such parts as individual assets with specific useful lives and
depreciates them accordingly. Likewise. when a major inspection is performed, its cost is
recognized in the carrying amount of the plant and equipment as a replacement if the
recognition criteria are satisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or nominal consideration the asset is initially measured at its fair value.

1A
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Annual Report and Financial Statements for The Year Ended 30" June 2024

Notes to the Financial Statements (Continued)

f.

Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to

owne

rship of the leased item to the Entity. Assets held under a finance lease are capitalized at

the cammencement of the lease at the fair value of the leased property or, if lower, at the present

value

liabil

of the future minimum lease payments. The Entity also recognizes the associated lease

ty at the inception of the lease. The liability recognized is measured as the present valuce

of the future minimum lease payments at initial recognition,

Subsequent to initial recognition, lease payments are apportioned between finance charges and

reduction of the lease liability so as to achieve a constant rate of interest on the remaining

balan

ce of the liability. Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if

there

is no reasonable certainty that the Entity will obtain ownership of the asset by the end of

the lease term, the asset is depreciated over the shorter of the estimated useful life of the assct

and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental

to ownership of the leased item to the Entity. Operating lease payments are recognized as an

opcra{ting expense in surplus or deficit on a straight-line basis over the lease term.

g.

Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the exchange.

FFollo

wing initial recognition, intangible assets are carried at cost less any accumulated

amortization and accumulated impairment losses. Internally generated intangible asscts.

exclu

ding capitalized development costs, are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditure is incurred. The useful life of the

intangible assets is assessed as either finite or indefinite.




Wangige Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2024

Notes to the Financial Statements (Continued)

h. Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are
recognized as intangible assets when the Entity can demonstrate:
» ‘The technical feasibility of completing the asset so that the asset will be

available for use or sale

» Its intention to complete and its ability to use or sell the asset

» The asset will generate future economic benefits or service potential
~ The availability of resources to complete the asset

» The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated
amortization and accumulated impairment losses. Amortization of the asset begins when
development is complete and the asset is available for use. It is amortized over the period of
expected future benefit. During the period of development. the assct is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

i. Financial instruments
IPSAS 41 addresses the classification, measurement and de-recognition of financial assets and
financial liabilitics. introduces new rules for hedge accounting and a new impairment model

for financial asscts.

A financial instrument is any contract that gives rise to a financial asset of onc entity and a
financial liability or equity instrument of another entity. At initial recognition, the entity
measures a financial assct or financial liability at its fair value plus or minus, in the case of a
financial assct or financial liability not at fair value through surplus or deficit, transaction costs

that are dircctly attributable to the acquisition or issue of the financial asset or financial liability.
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Notes to the Financial Statements (Continued)

Financial assets

Clas.Jification of financial assets

The ¢

throu

entity

the fi
held
contr

dates

ntity classifies its financial assets as subsequently measured at amortised cost, fair valuc
oh net assets/ equity or fair value through surplus and deficit on the basis of both the
’s management model for financial assets and the contractual cash flow characteristics of
nancial asset. A financial asset is measured at amortized cost when the financial assct is
vithin a management model whose objective is to hold financial assets in order to collect
wctual cash flows and the contractual terms of the financial asset give rise on specified

to cash flows that are solely payments of principal and interest on the principal

outstanding. A financial asset is measured at fair value through net assets/ equity if it is held

withir
cashf]

on sp

princ
or de

anen

n the management model whose objective is achieved by both collecting contractual
ows and selling financial assets and the contractual terms of the financial assct give risce
ccified dates to cash flows that are solely payments of principal and interest on the
pal amount outstanding. A financial asset shall be measured at fair value through surplus
ficit unless it is measured at amortized cost or fair value through net asscts/ equity unless

ity has made irrevocable election at initial recognition for particular investments in equity

instruments.

Subs¢

Based

asscty

value

criter

pquent measurement

| on the business model and the cash flow characteristics, the entity classifics its financial
into amortized cost or fair value categories for financial instruments. Movements in fair
are presented in cither surplus or deficit or through net assets/ equity subject to certain

a being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that arc not designated at fair value

throu

s su

recog

these

oh surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that
»sequently measured at amortized cost and is not part of a hedging relationship is
nized in profit or loss when the asset is de-recognized or impaired. Interest income from

financial assets is included in finance income using the effective interest rate method.

10
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Notes to the Financial Statements (Continued)

Fair value through net assets/ equity

Iinancial assects that arc held for collection of contractual cash flows and for selling the
financial asscts. where the assets™ cash flows represent solely payments of principal and
interest, arc measured at fair value through net assets/ equity. Movements in the carrying
amount are taken through net assets, except for the recognition of impairment gains or losses,
interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit.
Interest income from these financial assets is included in finance income using the effective

interest rate method.

Fair value through surplus or deficit

Iinancial assets that do not meet the criteria for amortized cost or fair value through net assets/

cquity arc measured at fair value through surplus or deficit. A business model where the entity

manages financial asscts with the objective of realizing cash flows through solely the sale of

the assets would result in a fair value through surplus or deficit model.

Trade and other receivables

T'rade and other receivables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An
estimate is made of doubtful receivables based on a review of all outstanding amounts at the
year end.

Impairment

The entity assesses. on a forward-looking basis, the expected credit loss ("ECL’) associated
with its financial assets carried at amortized cost and fair value through net assets/equity. The
entity recognizes a loss allowance for such losses at each reporting date. Critical estimates and
significant judgments made by management in determining the expected credit loss (ECL) are

sct out in Note xx.

Financial liabilities
Classification
The entity classifies its liabilities as subsequently measured at amortized cost except for

financial liabilitics measured through profit or loss.

mn
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Notes to the Financial Statements (Continued)

L. Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or houscholds that
meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of
socicty as a whole. The entity recognises a social benefit as an expense for the social benefit
scheme at the same time that it recognises a liability. The liability for the social benefit scheme
is measured at the best estimate of the cost (the social benefit payments) that the entity will

incur in fulfilling the present obligations represented by the liability.

m. Contingent liabilities
The Entity does not recognize a contingent liability but discloses details of any contingencies
in the notes to the financial statements unless the possibility of an outflow of resources

embodying cconomic benefits or service potential is remote.
n. Contingent assets

The Entity does not recognize a contingent asset but discloses details of a possible asset whose
existence is contingent on the occurrence or non-occurrence of one or more uncertain future
cvents not wholly within the control of the Entity in the notes to the financial statements.
Contingent asscts arc assessed continually to ensure that developments are appropriately
reflected in the financial statements. If it has become virtually certain that an inflow of
cconomic benefits or service potential will arise and the asset’s value can be measured reliably,
the asset and the related revenue are recognized in the financial statements of the period in

which the change occurs.

0. Nature and purpose of reserves
The entity creates and maintains reserves in terms of specific requirements. (Entity fo state the

reserves maintained and appropriate policies adopted.)
p- Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects
of changes in accounting policy are applied prospectively if retrospective application is

impractical.

29
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Notes to the Financial Statements (Continued)

q. Employee benefits

Retir}rmcnt benefit plans
|

The ILntily provides retirement benefits for its employees and directors. Defined contribution
plans|are post-employment benefit plans under which an entity pays fixed contributions into a
separate entity (a fund) and will have no legal or constructive obligation to pay further
contributions if the fund does not hold sufficient assets to pay all employee benefits relating to
employee service in the current and prior periods. The contributions to fund obligations for the

ents or increased future contributions on a proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit
obligation.
r. Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on
the date of the transaction. Trade creditors or debtors denominated in foreign currency arc
reported at the statement of financial position reporting date by applying the exchange rate on
that date. Exchange differences arising from the settlement of creditors, or from the reporting
of creditors at rates different from those at which they were initially recorded during the period,

are racognized as income or expenses in the period in which they arise.

s. Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property. plant and
equipment. Such borrowing costs are capitalized over the period during which the assct is being
acquired or constructed and borrowings have been incurred. Capitalization ccases when
construction of the asset is complete. Further borrowing costs are charged to the statement of

financial performance.
t. Related parties

The Entity regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise significant influence over the Entity. or vice versa.
Members of key management are regarded as related parties and comprise the directors, the

CEO/principal and senior managers.

gk
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Notes to the Financial Statements (Continued)

u. Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. In particular,
where a private party contributes an asset to the arrangement, the Entify recognizes that assct
when, and only when, it controls or regulates the services. The operator must provide together
with the assct, to whom it must provide them, and at what price. In the case of assets other than
‘wholc-of-life” assets, it controls, through ownership, beneficial entitlement or otherwise —any
significant residual interest in the asset at the end of the arrangement. Any asscts so recognized
arc measured at their fair value. To the extent that an asset has been recognized, the Entity also

recognizes a corresponding liability, adjusted by a cash consideration paid or received.
Vs Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject to insignificant risk of changes
in value. Bank account balances include amounts held at the Central Bank of Kenya and at
various commercial banks at the end of the financial year. For the purposes of these financial
statements, cash and cash equivalents also include short term cash imprests and advances to
authorised public officers and/or institutions which were not surrendered or accounted for at

the end of the financial year.
Ww. Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.
X. Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30, 2024.

"/1
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5. SJgniﬁcant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

mana
of rey
end o
result

liabil

pement to make judgments, estimates and assumptions that affect the reported amounts
enues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the
“the reporting period. However, uncertainty about these assumptions and estimates could
in outcomes that require a material adjustment to the carrying amount of the asset or

ty affected in future periods.

Estimates and assumptions.

The K

the re

ey assumptions concerning the future and other key sources of estimation uncertainty at

porting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilitics within the next financial year, are described below. The Entity

based
staten
devel

of the

its assumptions and estimates on parameters available when the consolidated financial
nents were prepared. However, existing circumstances and assumptions about future
»pments may change due to market changes or circumstances arising beyond the control

Entity. Such changes are reflected in the assumptions when they occur.( IPSAS 1.140)

UscfuTI lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

infon% potential future use and value from disposal:

» The condition of the asset based on the assessment of experts employed by the Entity.

Provi

Provi
availd
Provi
the o

mater

» The nature of the asset, its susceptibility and adaptability to changes in technology
and processes.

» The nature of the processes in which the asset is deployed.

» Availability of funding to replace the asset.

» Changes in the market in relation to the asset.

sions

sions were raised and management determined an estimate based on the information

ble. Additional disclosure of these estimates of provisions is included in Note xxx.

sions are measured at the management's best estimate of the expenditure required to settle

bligation at the reporting date and are discounted to present value where the effect is

ial.
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Notes to Financial Statements Continued

6. Transfers from the County Government

Unconditional grants |

Operational grant
l.evel 4/5 grants
' Unconditional development grants -

\

| Other grants (specify) ‘ - | =

Conditional grants
User fce forgone

| Transforming health services for Universal care project (THUCP) - -

i DANIDA - : i
Wards Development grant 7 -

| Pacdiatric block grant

Administration block grant -

l.aboratory grant

| Total government grants and subsidies -

6 b Transfers from The County Government

Kiambu
| County ‘ ‘

Government - . - i = ‘ R |
 Total ; : | - ‘ = - 7 -

A
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Notes to Financial Statements Continued

7. In Kind Contributions from The County Government

Salarlu and wages 140,563,344 108,111,109 |

MCdlLdl supplu.s Drdwmg,s Rl-}:,his (KE MSA) | ) }

Pharmaccuticals and Non-Pharmaceutical Suppllu. (other

_suppliers) - (| | i
l‘lllll\ bills 7 B | . |

Total grants in kind 140,563,344 | 108,111,109

(Ilww include payments made directly by the County Governments for staff salaries and

medical drugs. These should be recorded both as income and expense for completeness of

finangial statements)

8. Grants From Donors and Development Partners

Cancer Centre grant- DANIDA
‘World Bank grants - ' :
" Pacdiatric ward grant- -jl( A o T . . B}

" Research vmms - )
Other granls (specify) 7' 5 ' -
Total grants from development !
partners :

(Rrovide brief explanation for this revenue)

8 (a) Grants from donors and development partners (Classification)

Donpr ¢.g.. DANIDA

World Bank - - - . - ! -
| Totgl S s 4= 1 = | |

N —

7
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Notes to Financial Statements Continued

9, Transfers From Other Government Entities

1
J ] . I o
i

Total Transfers - -

10. Public Contributions and Donations

Public donations - .

Donations from local leadership - -

Donations from religious institutions - -

i
|
} - — =
' Donations from other international organisations and individuals - -

Other donations(specify) - -

Donations in kind-amortised - -

' Total donations and sponsorships - -

(Provide brief explanation for this revenue)

10 (a) Reconciliations of amortised grants

' Balance unspent at beginning of year

Current year receipts - .
Amortised and transferred to revenue - R

Conditions to be met — remain liabilities R =

7R
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Notes to Financial Statements Continued

11. Rendering of Services-Medical Service Income

l’haﬁmacculic als

Nom—Phdrmaccutlcals_

_—

l‘dbordlor\'

Radiology
Orthopedic and Irduma lLLhm)Iog:\

Theatre
‘Accident and E mcr&,cncy Su\/mc

i\fncﬂhcsm Service

Ear Nose and Ihroal service
Nutrition service

Canger centre service

Dental services
Reproductive health

Paediatrics services

Farewell home services

/\ml?ulcmu: services

()lhd: medical services income (spcc 1/1
l()tal revenue from the rendering of
services

270

23,456,265

20,174,426
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Notes to the Financial Statements (Continued)

12. Revenue From Rent of Facilities

| Residential property ; _ .

| Commercial property

| Total Revenue from rent of facilitics

(Provide brief explanation for this revenue)

13. Finance /Interest Income

Interest income from Cash investments

and fixed deposits ] - |
| Interest income from short- term/ current } '
deposits . ) )

Interest income from Treasury Bills - -

Interest income from Treasury Bonds - -

Interest from outstanding debtors - -

Total finance income - -

(Provide brief explanation for this revenue)

14. Miscellaneous Income

L Insurance recoveries
| Income from sale of tender

'
1
|

| Services concession income ’ _ R

Sale of goods (water, publications, containers etc) | - -
' Write backs (Deposits, payments in advance etc) | = ‘ -
; - - S, | —

Bad debts recovered - ; -

Others (Specify) ) - ;
| Total Miscellaneous income = ; = i
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Notes to the Financial Statements (Continued)

15. Medical/ Clinical Costs

l)cnlal costs/ materials

¥ dbOl‘lel‘\ chemicals and reagents

l’uhllg hLd'lh dLllV]llLs

—

I ood and Ralmn
Unlform Llolhmg and linen
[)russmg_, and Non- Phdl‘mdLLllllLdlS

Phdt‘n'ld(.ulll(.dl suppllas

”Ldllh mlormdlmn stationery
RLpl’OdllLll\-L health materials

Sanlldr) dnd Llumsms, Materials

Purchdsc of MLdl(.d| gases

——

X- Rd\/RdlelOg\ SLlppllLs
()Ihcr medical related clinical costs (spcc ify)

Total medical/ clinical costs

16. Employee Costs

Sd]a}rlcs wages, and allowances

——

e onlrlbullom to pc.nslon schcmc.s

Service Emluny

I’c.r[brmdmc and olhc.r bonusc.s

Slaﬂ medical expenses and lnsumnu cover
(Jroup personal accident insurance and WIBA

S()udl Lonlrlhulmn

Olh¢r Lii:]plt)\/tt wsls (s/)euf\)
Bodels W

Employee costs

1.025.000
20.000
109,539
I()w Xs()

140,563,344

4,965,200

145,528,544

1.889.638 |
1.237.753 |

7.144,763 |
1,403,000

12,935,542

499,147

735,601

3.074.075

1,792,875

50,000
295,562
93,700

6,541,960

108,111,099

4,753,020
112,864,119




Wangige Hospital (Kiambu County Government)
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Notes to the Financial Statements (Continued)

17. Board of Management Expenses

Chairman's Honoraria ; - 5 -
Sitting allowance | 80,000 : -

Milcage

' Induction and training

1

| Insurance expenses ‘ -
i
|

Travel and accommodation allowance
Airtime allowances f -

' Total J 80,000

18. Depreciation and Amortization Expense

| Property. plant and equipment
' .

| Intangible asscts

| Investment property carried at cost
|

I

Total depreciation and amortization

19. Repairs And Maintenance

Property- Buildings 197,950 217,500
Medical cquipment L 212,500 295,800
Office equipment - -

Furniture and fittings - -

|
Computers and accessorics I - B -
Motor vehicle expenses | i‘il-i)()o | 6934_4 _ 7_,*,_
| Maintenance OI‘CiV.ll”\’;/O-I:l.\:S V o 77_—”;976;0 _7 k76209, )
“ Total repairs and maintenance _ 742,300 719,594
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Annual Report and Financial Statements for The Year Ended 30™ June 2024

Notes to the Financial Statements (Continued)

20. Grants And Subsidies

(‘ommunil\' development and social work

E ducdlmn initiatives and programs
'F ruc/ subsidlsad mudual camp
I)lsablhl\ programs

I ree cancer screening

Socml benefit expenses

I G

()1h¢r ' grants and subsldlu( mn\fw 10 county governmen!)

4.691.253

l()tal grants s and subsidies

21. General Expenses

Adv};rlis‘ing and publicity expenses

C aturmu expenses
stllu management L\[‘)LI]SL_\
lnsucuudu and rodenticides
/\udll fees
Banl charges
(OHILFLHLLH d]ld dLILEdlIUI‘JS
[e onsullanu fees
@ ontrdutud services
| E lulrlut\ expenses

F ucl and l,ubrlumls
]l‘lSLIl‘dllLL

Rusdaru h and development C\punsc

T rale and accommodation allowance
Legdl expenses

L lc.Lpscs and permits

@ ouncr and postal services
I’rtl)!lll& and stationery

I Iircichargcs

Rent expenses

Water and scwerage costs
1

»d
»

4,691,253

50,000

40, O()O

700,000
1,800,000

657.565

700,000

4,034,885
4,034,885

60,000
10,000

700,000
418,000
120,700

40,000
629,015

360,000
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| Skills development levies | = ; -

— ~4— — +

Telephone and mobile phone services ‘, 140,000 ‘ 170,000
Internet expenses 228.460 449,400

Staff training and development . ‘ =
Suhsumuons to professional bodics - -

Suhsurlplmns Lo newspapers ]’)Cl‘t()dl(,d]
| magazines, and gazette notices

I.ibrary books/Materials - -
Parking charges -
| Total General Expenses 4,394,025 2,957,115

22. Finance Costs

Borrowings (amortized cost) * - -

FFinance lcases (amortized cost) - -

Interest on loans from u)mmcrual hdnks - 3 -

|
|
i
I Interest on Bank nvud:alls/(xudmnlw - -
|
I

Total finance costs = g

23.  Gain/Loss on Disposal of Non-Current Assets

' Pmpgrl\ plant, and thupmcnl , R ;
Inhmmhlc asscts - _ ‘
| Other asscts not capitalised (specify) ; ; z

|
- |
Total gain on sale of assets - . ‘

24. Unrealized Gain On Fair Value Investments

Investments at fair value

Total gain

»
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Notes to the Financial Statements (Continued)

25. Medical Services Contracts Gains /Losses

Comprehensive care contracts with NHIF -
are with NHIF - -

Non+- Comprehensive contracts ¢

LLinda Mama Program -

Waivers and Exemptions -

Total Gain/Loss -

26. Impairment Loss

lrnrla;ngibch assets

Investments

Property. plant, and equipment ﬁ . ,
t
\

Total impairment loss

27. Cash And Cash Equivalents

6,073.879

S
~

Current accounts 1736
On - call deposits . ‘ B,
Fixed deposits accounts . ' ,

S SN S |

(‘asﬁ in hand R
(51hcrs(7])ccrf1)— Mobile mbnéy 7 - _

{ Total cash and cash cqu'ivalrcrnrts 3 3,736,371 6,073,879

2
N
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Notes to the Financial Statements (Continued)

27 (a). Detailed Analysis of Cash and Cash Equivalents

a) Current account

| _ 1l o -
| Kenya Commercial bank | 1157562256 3,736.371 6.073.879
. w
l :quity Bank, ctc ‘ - -
Sub- total ‘ - - l

' b) On - call deposits
Kenya Commercial bank ‘ - ,
[:quity Bank — etc ‘ . .
Sub- total R -

¢) Fixed deposits account

| Bank Namc - .
Sub- total - 7 _
d) Others(specify) - 7 B | -

cash in hand -

Mobile moncy- Mpesa. Airtel |
moncy
Sub- total - -

Grand total 0 3736371 6,073,879

28. Receivables From Exchange Transactions

f‘ Medical services receivables 26.840.,296 5.672.370

Rent receivables -
- Other exchange debtors -

- Less: impairment allowance 1 -

| Total receivables 26,840,296 5,672,370
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Analysis of Receivables From Exchange Transactions

Current of)h:f Comparative | % of |
FY FY the total
, total

Lesy than | y-cur - Yo - % |
Between 1-2 years W - %
Between 2-3 years T %] -
Ovet3 years | |  -| %| -
Toal@e) - % | %]

29. Receivables From Non-Exchange Transactions

Transfers from the County Government - -
| Undisbursed donor funds - -

|
1

Less: impairment allowance - ; -

i
Other debtors (non-exchange transactions) ‘ - - |
|

Total - | =
+ — - L
(Undisbursed donor funds refer to funds expected where conditions for disbursements have been met
by thd recipient as at the reporting date)

Analvsis of Receivables From Non-Exchange Transactions

Current % of | Comparative | % of the |

FY | the total FY | total 1

[Less/than | year T = % 7 - % 1
Between 1- 2 years “ - 4 o % |
Between 2-3 years ‘ - ” - ‘ % |
Over 3 years - . - % - } % ;
Tot4l (a+h) - % - % ‘
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30. Inventories

Pharmaceutical supplies 3,351,861 451,372
Maintenance suppul-iés 806,341 963,202

]’ I‘ood supplics = 218,542 ‘ 7 =

' Non Pharmaceutical supplics ? 2,540,916 | 1,492,375

‘ Cleaning materials supplies - ' 526.463

| General supplies o | 126.55787 L 476,182

peining Suples [ s -
Total . 7,641,988 3,909,594

R
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Notes to the Financial Statements (Continued)

31. Property, Plant and Equipment

At 1 July 2023 (previous year) | - - - = ‘
Additions ‘ L 3 - l
|
|

Disposals 3 - - - - : -

Transfers/adjustments - = :
At 30" Jun 2024 ; - - }

At 1 July 2023 (current year) | - -
Additions - . Z -
Disposals - - - :? = = =

Transfer/adjustments : ‘ |
At 30" Jun 2024 - - -

' Depreciation and impairment 1 ‘ - ‘ l

At 1 July 2023 (previous year) T ! - | - —

Depreciation for the year w - - i

Disposals - -

Impairment L ) - = . - - _
At 30 June 2024 ' : - -
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" At July 2023 (current year) : - . 1 5 . 3 } _
| Depreciation o - L -] - - - -
' Disposals ; - ‘ - - - z =
| Impairment v‘ - - } - 3 - - -
 Transfer/adjustment | ‘ - - L =y e - B - -
At 30™ June 2024 | I _ - , ) - _ )
' Net book values f ; i ;
| At 30™ Jun 2023 (previous) ; - - - ' - . ‘ - | - - ‘
AU30" Jun 2024 (current) | - - - - - T 1

40
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Notes to the Financial Statements (Continued)

32. Intangible Assets-Software

At beginning ofthéri,'l‘;'lr_ T

Additions | ] : |
Additions—Internal development ‘ - ' = ‘
[)iéﬁ(isal- N " ' - ‘ B

At end of the year T . )

Amortization and impairment

At ﬁtg[ﬁﬁlﬁg of the year - 7 - ' -
"Amortization for the period [ - . ~ -

lmpiiirniél;ﬁoss | ' - - =
At end of the year ' - ' - I
' NBV = N - |

33. | Investment Property

At beginning of the year - ‘ -
Additions o ‘ - ‘ . l
Disfosals during the year | - | -
l"airkinluééain » , [ ,

Depreciation (where investment property is at cost) - -

[Ampairment - -
At end of the year - J -

41
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Notes to the Financial Statements (Continued)

34.

Trade and other Payables

Trade payables
Employee dues

Third-party payments (e.g. unremitted
pavroll deductions)

Audit fee

Doctors’ fee

1 I'otal trade and other payables

FY 23/24

33,875,394

Ageing analysis:
Under one year

1 1-2 years

| 2-3 years
Over 3 years

Total

10,000,000
7,053,078
16,822,316

33,875,394

35. Refundable Deposits from Customers/Patients

Medical fees paid in advance
Credit facility deposit

Rent deposits

Others (specify)

| Total deposits

' Ageing analysis:
Under one year
1-2 years

2-3 years

Over 3 years
Total

FY 23/24

% of
the

Total

%
%
%o
%
Yo

% of

the

_Total

30%

20%

50%
%

o
0

4+
|

16,822,316

FY

_22/23

. FY 22/23

%o ()f R
the
_total
%

%

(V)
0

%

(1)
(1]

% of the
Total

()n

%
%
%

0
0
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Notes to the Financial Statements (Continued)

36. | Provisions

Balance at the beginning of the year - - = |-

/\.ddillondl Provisions ; ; B} )
I’rowsmn UllllSCd - - g ;
( hdns_c due to dlsu)unl & nmc Vd]llL lor monc_v - ‘ - = -

l ()tal prov isions . i - - -

Current Provisions E ,
N0n~( urrent Provmons . | . - i -

Tot: l l’rovmom -

—

37. Finance Lease Obligation

fe urrcnl [case obllualmn = -

l,ong term lease ohllgullon . -

38. Deferred Income

('urrcnl Portion - E

Non—( urrent I’nruon ; - -

T ot.ll | - -
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Notes to the Financial Statements (Continued)

38 (a) The deferred income movement is as follows:

Balance b/f - - | -
Additions during the year - - -
Transfers to Capital fund - - -
Transfers to statement of - ‘
financial performance - |
Other transfers (Specify) - - -

Balance C/F - - :

39. Borrowings

' Balance at beginning of the period P -

I:xternal borrowings during the year -
' Domestic borrowings during the year -
Repayments of external borrowings during the year - -
w Repayments of domestic borrowings during the .
| year

' Balance at end of the period ‘ - .

39. (a) Breakdown of Long- and Short-Term Borrowings

Current Obligation B 7 - N

Non-Current Obligation

| Total | [

44
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Noth to the Financial Statements (Continued)

40. S+rvice Concession Arrangements

PPE|

Fair value of service concession assets recognized under

Accumulated depreciation to date

Net carrying amount

SCI‘\AILL concession revenue I'LCOUI‘IIIL,d

Service concession lldblllly at beginning of the year - -

L‘,crwlcc concession liability atend of the yc.ar ' - =

41. Social Benefits

Health social benefit scheme

1 [ —

Ummploylmm social benefit scheme

Pcoplc Living , with Disabilities benefit
S(.hémc

Orpl{mncd and vulnerable benefit scheme

E Idurly social benefit S(,hLmL
BLINdry suual b(.m.hls
l()t.il

Curtent social benefits

Nonr current social benefits

;110‘#' (tie to totals above)

45
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Notes to the Financial Statements (Continued)

42. Cash Generated from Operations

46

Surplus for the year before tax | 4,352,053 1,166,772
= Adjusted for: B - __;_ o B -
| Depreciation ‘ - 2
Non-cash grants received - -
Impairment ‘ . :
Gains and losses on di:sp_(');sal of agsﬁc'tsr T — - 7 7 B j—i : 7_ B
Contribution to provisions - =
Contribution lrorivmpairmcnlr.z-llilowan_é-cT o x = S
Working Capital adjustments i B
Increasc in inventory o -__Ug - I a
Increasc in receivables _\ - -
Increase in deferred income B T ) - o
Increase in pa)}ablcisrw - - -
Increase in pdyliiérﬁg}gécivcd in advance - B
Net cash flow from operating activities I 2,337,508 | 176,543




Wangige Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2024

Notes to the Financial Statements (Continued)

43. Financial Risk Management

The entity’s activities expose it to a variety of financial risks including credit and liquidity risks
and effects of changes in foreign currency. The hospital’s overall risk management programme
focuses on the unpredictability of changes in the business environment and seeks to minimise
the potential adverse effect of such risks on its performance by setting acceptable levels of risk.
The Hospital does not hedge any risks and has in place policies to ensure that credit is only
extended to customers with an established credit history.

The entity’s financial risk management objectives and policies are detailed below:

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits
with banks. as well as trade and other receivables and available-for-sale financial investments.
Management assesses the credit quality of each customer, taking into account its financial
position, past experience and other factors. Individual risk limits are set based on internal or
external assessment in accordance with limits set by the directors. The amounts presented In
the statement of financial position are net of allowances for doubtful receivables. estimated by
the hkospilal's management based on prior experience and their assessment of the current
economic environment. The carrying amount of financial assets recorded in the financial
statements representing the entity’s maximum exposure to credit risk without taking account

of the value of any collateral obtained is made up as follows:

|

At 30 June 2023 (previous year)

Receivables from exchange transactions - - B
Receivables from —non-exchange ' ;
transactions .
Bank balances

Total - - - -

At 30 J”unc 2024 (currcnl ytzair)

Receivables from exchange transactions - - -

Receivables from —non-exchange
transactions i ‘ ‘
| Bank balances - ‘ - \

- -4 - I - s £ It

Total - - \ - -
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Notes to the Financial Statements (Continued)

The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the hospital has recognised in the financial statements is considered
adequate to cover any potentially irrecoverable amounts. The entity has significant
concentration of credit risk on amounts due from . The board of management sets the hospital’s
credit policies and objectives and lays down parameters within which the various aspects of

credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital’s board of
management who have built an appropriate liquidity risk management framework for the
management of the entity’s short, medium and long-term funding and liquidity management
requirements. The entity manages liquidity risk through continuous monitoring of forecasts and
actual cash flows.

The table below represents cash flows payable by the hospital under non-derivative financial
liabilitics by their remaining contractual maturities at the reporting date. The amounts disclosed
in the table are the contractual undiscounted cash flows. Balances due within 12 months equal

their carrying balances, as the impact of discounting is not significant.

At 30 June 2024 _ |
Trade payables . , - -

Current portion of borrowings - - - =

Provisions ‘ - o I P :

Deferred income - N - O
' Employce benefit obligation ‘ - ' . 4 3 ‘ -
Total ' - I ~ ' = [ B
At 30 June 2024 | | | '

Trade payables . - - -

Current portion of borrowings = - = N

Provisions - : - -

Deferred income = - - -

Employce benefit obligation s - - =

Total - - - =

48
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Notcs: to the Financial Statements (Continued)

(iii) Market risk

The hospital has put in place an internal audit function to assist it in assessing the risk faced by
the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting and operational controls. Market risk is the risk arising from changes in market
prices, such as interest rate, equity prices and foreign exchange rates which will affect the
entity’s income or the value of its holding of financial instruments. The objective of market
risk m:)anagcmcnl is to manage and control market risk exposures within acceptable parameters,
while optimising the return. Overall responsibility for managing market risk rests with the
Audit and Risk Management Committee.

The hospital’s Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Committee) and for the day-to-day implementation of those policies. There has been no change
to tha entity’s exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk

The ¢ntity has transactional currency exposures. Such exposure arises through purchascs of
goods and services that are done in currencies other than the local currency. Invoices
denominated in foreign currencies are paid after 30 days from the date of the invoice and
conversion at the time of payment is done using the prevailing exchange rate. The carrying
amount of the entity’s foreign currency denominated monetary assets and monetary liabilitics
at the end of the reporting period are as follows:

At 3p June 2024

|
Finahcial assets (investments, cash, debtors) | B ‘ -

| Liabilities I

'l'rafic and other payables ‘ ‘

Borrowings

Nf;ftijbrcign currency asset/(liability) | - | = | -

The entity manages foreign exchange risk from future commercial transactions and recognised
assets and liabilities by projecting expected sales proceeds and matching the same with
expec¢ted payments.
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At 30 Junc 2024 | ‘
' IFinancial asscts (investments, cash, debtors) | - - B 1
Liabilitics I |
r Trade and other payablcs - | - R B ]
| Borrowings ) I N . : j
| Net foreign currency assct/(/iability) e L L -

Foreign currency sensitivity analysis

The following table demonstrates the effect on the hospital’s statement of financial
performance on applying the sensitivity for a reasonable possible change in the exchange rate
of the three main transaction currencies, with all other variables held constant. The reverse
would also occur if the Kenya Shilling appreciated with all other variables held constant.

2023 (previous year) ) I ) )

Euro 1% - - j

UsD 10% - 7 B
1‘ 2024 (current year) ;
- Euro 10% ) = I
L USD e |\ - -

b) Interest rate risk

Interest rate risk is the risk that the entity’s financial condition may be adversely affected as a
result of changes in interest rate levels. The hospital’s interest rate risk arises from bank
deposits. This exposes the hospital to cash flow interest rate risk. The interest rate risk exposure

arises mainly from interest rate movements on the hospital’s deposits.
Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates.
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Sensitivity analysis

The entity analyses its interest rate exposurc on a dynamic basis by conducting a sensitivity
dna]yius This involves determining the impact on profit or loss of defined rate shifts. The
scnsmlvny analysis for interest rate risk assumes that all other variables, in particular foreign
Lxchdngc rates. remain constant. The analysis has been performed on the same basis as the

prior year.

iv) Capital Risk Managcmcnt
The abjective of the entity’s capital risk management is to safeguard the Hospital’s ability

to continue as a going concern. The entity capital structure comprises of the following

funds:

Rwa]uatmn reserve

C dplldl reserve

_T()tj’ll funds

l oldl bormwms,s = -

4 -

l ess: cash and bank balangcs - . -

Net dcbt/ (excess cash and cash cquna/enis) -

|
ksl . e :

(-p&rmg I % l
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44, Related Party Balances

Nature of related party relationships

Entitics and other parties related to the entity include those parties who have the ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related partics include management personnel. their associates, and close family members.
Kiambu County Government is the principal shareholder of the entity. holding 100% of the entity’s

cquity interest. The National Government of Kenya has provided full guarantees to all long-term lenders

of the entity. both domestic and external. The related parties include:

1) The National Government;
i) The County Government;
i) Board of Dircctors;

iv) Key Management

| Transactions with related parties ‘ ‘

| a) Services offered to related parties

Services to = =

Sales of services to . | -

Total = ‘ .

b) Grants from the Government

Grants from County Government 2 =

Grants from the National Government Entities R -

Donations in kind R -

! Total - -

' ¢) Expenses incurred on behalf of related party
r ..... ———
L

Payments for goods and services for no - ] -

Total - ; -

d) Key management compensation

N
o



Directors” emoluments

Compensation to the medical Sup - =

Compensation to key management . -

45. Segment Information

46.  Contingent Liabilities

Court case no against the hospital - =

47. Capital Commitments

' Authorised For i .

Authorised And Contracted For
Total | : :
48. Events after the Reporting Period
There were no material adjusting and non- adjusting events after the reporting period.
49. Ultimate and Holding Entity

The Wangige Level 4 Hospital is under the Department of Health services. Its ultimate parent

is the County Government of Kiambu.

50. Currency
The financial statements are presented in Kenya Shillings (Kshs) and all values are rounded off’
to the nearest shilling.
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20. Appendices

Appendix 1: Progress on Follow up of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management
comments that were provided to the auditor. We have nominated focal persons to resolve the
various issues as shown below with the associated time frame within which we expect the
issues to be resolved.

Notes:

This is the third year and we are yet to received audit opinion of the second year audit from
the external auditor

vediiaaecnnns sessssssssssssssssane .

Dr Derrick Munene
Accounting Officer
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Appendix IT: Projects Implemented by The Entity - ' -
Projects

Projects implemented by the Hospital Funded by development partners

1

[

l 2

Status of Projects completion

(Summarise the status of project completion at the end of each quarter, i.e. total costs incurred, stage which the project is eic)

[V8)

N
whn
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Appendix III: Inter-Entity Confirmation Letter

Name of transferring entity; County Government of Kiambu

Name of Beneficiary entity: Wangige Level 4 Hospital

Total
Reference Number Date Disbursed Recurrent (A) Development (B) (C)=(A+B) A
3 July 2023 5,306,042 5,306,042
1* Sep 2023 4,089,080 - 4,089,080
DO™ Jan 2024 2,442,112 - 2,442,112
15" April 2024 3,674,200 - 3,674,200
Total 15,511,434 15,511,434

| confirm that the amounts shown above are correct as of the date indicated.

Head of Accounts Department - Disbursing Entity:
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Appendix IV Reporting of Climate Relevant Expenditures
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Appendix V: Disaster Expenditure Reporting Template
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