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BACKGROUND INFORMATION

The Agricultural Finance Corporation (AFC), a wholly owned Government Development Finance
Institution (DFI), was established in 1963 initially as a subsidiary of the Land and Agricultural
Bank. In 1969, it was incorporated as a full - fledged financial institution under the Agricultural
Finance Corporation Act, Cap 323 of the laws of Kenya. At cabinet level, the entity is
represented by the Cabinet Secretary for the Ministry of Agriculture, Livestock and Fisheries,
who is responsible for the general policy and strategic direction of the entity. The Corporation

is domiciled in Kenya and has 47 numbers of branches in 35 counties.

INSTITUTIONAL MANDATE

The mandate of the Corporation is to assist in the development of Agriculture and agricultural
industries by making loans to farmers, co-operative societies, incorporated Corporation
representatives, private companies, public bodies, local authorities and other persons engaging

in agriculture or agricultural industries.

PRINCIPAL ACTIVITIES

The Corporation is primarily charged with the responsibility of providing credit facilities for the
sole purpose of developing agriculture. The Corporation has since inception been able to
discharge this responsibility through an expansive branch network, offering quality affordable,
accessible financial products and services tailored to meet diverse and exclusive needs of

Kenyan farmers.

VISION

“To be the Premier Agricultural Development Bank in Kenya.”
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MISSION

“To provide sustainable financing through participative and collaborative financial and non-

financial interventions, innovations, technology and products.”

CORE VALUES

To fulfill its mandate, pursue the Vision and accomplish its Mission, the AFC will be guided by

its core values of:

i) Customer Focus - We strive to put the customers’ needs first and ensure we add

value in their lives;

i) Integrity - We are committed to adhering to moral and ethical principles to ensure

efficiency in service delivery;

iii) Dedication - We are a responsible organization, committed to ensuring our intended
clients, staff and partners are well served and, that we have a lasting impact on
Kenya's agricultural sector;

iv) Partnerships and Teamwork - We are committed to teamwork within the
organization and partnering with different stakeholders in the market in the delivery of

our services;

v) Social Responsibility - We are committed to ensuring sustainability that

strengthens our business, our workforce and the communities where we operate
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BOARD OF DIRECTORS

The Directors who held office during the year and to the date of this report were as follows: -

Name

i
A

v o N o ok

11.

12.
13.
14.

Eng. Muriuki Karue Muriuki
Joseph Mwaura Kamau

Mr. Tobias Okong'o Osano

Mr. George Kubai

Dr. Zablon Nyaenya Ayiera
Wanja Yvonne Michuki

Mr. Julius Mutethia Kioga
Hassan Mahmoud Haji

Mr. Isaac Mundui Matu

Hon. Franklin Bett, EGH

Prof. Dulacha Galgallo Barako

Mrs. Rosemary Muthoni Munio
Eng. Luke Kangogo Kittony
Ms. Rukia Rashid

Member

Alternate to the Cabinet
Secretary

The National Treasury
Alternate to the Principal
Secretary Ministry of
Agriculture-Livestock &
Fisheries

Managing Director
Member

Member

Member

Member

Member

Chairman

Alternate to the Cabinet
Secretary

The National Treasury
Member

Member

Member

Appointment date
13-May-2022

13-May-2022

07-Aug-2020
22-Feb-2021
13-May-2022
13-May-2022
13-May-2022
13-May-2022
27-May-2022
Retired on 2-May 2022

Retired on 13-Dec 2021
Retired on 13-Dec 2021
Retired on 13-Dec 2021
Retired on 13-Dec 2021
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CORPORATION SECRETARY

Mrs. Rose Ochanda
Development House,

Moi Avenue,

P.0 Box 30367 - 00100 GPO
Nairobi.

Kenya

REGISTERED OFFICE

Development House,

Moi Avenue,

P.0 Box 30367 - 00100 GPO
Nairobi.

Kenya.

CORPORATION CONTACTS
HEADQUARTER
Development House,

Moi Avenue,

P.0 Box 30367 - 00100 GPO
Nairobi.

Kenya.

CONTACTS
Telephone: +254-020-3317199

E-mail: info@agrifinance.org

Website: www.agrifinance.org
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CORPORATION BANKERS

National Bank of Kenya Limited, Co-operative Bank of Kenya Limited,
Harambee Avenue, Co-op House Branch,

P.0 Box 41862 - 00100 GPO P.0 Box 67881 — 00200 City Square
Nairobi. Nairobi.

Kenya. Kenya.

KCB Bank Limited,

Moi Avenue,

P.0O Box 30081 - 00100 GPO

Nairobi.

Kenya.

INDEPENDENT AUDITOR

The Corporation’s auditor in accordance with the Public Audit Act, 2015 was:-
The Auditor General,

Office of the Auditor General,

P.0 Box 30084 - 00100 GPO

Nairobi.

Kenya.

PRINCIPAL LEGAL ADVISERS

The Attorney General,

State Law Office,

Harambee Avenue,

P.O. Box 40112 - 00200 City Square
Nairobi,Kenya.
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I THEBOARD OF DIRECTORS

B Hon. Peter Gatirau Munya is the Cabinet Secretary, Ministry
of Agriculture, Livestock, Fisheries and Cooperatives (Kenya). He
took over the ministry on 14" January 2020. This is after he was

| transferred from the Ministry of Trade and Industrialization. He

/ also served in the same capacity in the ministry of East African
Community and Northern Corridor Development. He is a

1

as the second Chairman of the Council of Governors.

politician who served as the first Governor of Meru County, and

He was until his appointment as a Cabinet Secretary the Party of National Unity (PNU) Leader.
In 2002 Peter Munya campaigned for and won the Tigania East parliamentary seat in the then
Meru North District. He was subsequently sworn into the 9th Kenyan Parliament on 9t January
2003.

In the 9t Parliament, Hon. Peter Munya founded and chaired Kenya Young Parliamentarians
Association with the aim of championing in Parliament, issues affecting Kenya youth. He was
also member of the Health Club Management committee and the Parliamentary Investment
Committee (PIC) before his appointment to the government in 2006 as the Assistant Minister,

Ministry of Internal Security and Provincial Administration where he called for stronger laws to

curb small arms proliferation.

Dr. Francis Otieno Owino, PhD holds a Doctor of Philosophy
[PhD] in Peace and Conflict Studies from Masinde Muliro
University of Science and Technology obtained in 2013, Master
of Business Administration [Strategic Management] from Kenya
Methodist University, 2008, Bachelor of Arts [B.A] 2nd Class
Upper Division, University of Nairobi, 1989, He possesses a

Certificate in Guidance and Counselling from University of

Xii
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Nairobi in 2005. Some of his previous assignments include; Director, National Cohesion and
Values with effect from 8t September 2009 to 14" August 2018 during which he successfully
steered the formulation of policies on National Cohesion and National Values as enshrined in
the Constitution of Kenya.

Previously, Dr. Owino served as Assistant Secretary, Senior District Officer, Senior Assistant
Secretary, Undersecretary and Acting Deputy Secretary, recently successfully planned, hosted
and chaired the 1%t African Union Conference of State Parties on Public Service and
Administration. He is a Board Member of the East and Southern African Management Institute
(ESAMI) Governing Council.

Dr. Zablon Nyaenya Ayiera is a lecturer at Moi University,
School of Arts and Social Sciences, Nairobi campus and a
Departmental Director of Stewardship Development and Trust
Services at East Kenya Union Conference of Seventh Day
Adventist Church. He has published widely and carried a number

of research on societal and theology issues.

He also serves in various boards and Christian development programs including Chairman
Board of Management at Menyanya High school, Chairman Board of Management at Riomego
SDA Primary Boarding School, East Kenya Union Conference of Seventh Day Adventist Church
Camp Meeting Coordinator among others.

Dr. Ayiera holds a Ph.D from Moi University, Masters in Theology from St. Paul’s University and
a Bachelor of Arts in Theology from Tanzania Adventist College, University of Eastern Africa,

Baraton.

Xiii
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Eng. Muriuki Karue Muriuki is a registered consulting
engineer. He is a former Senator for Nyandarua County and a
former MP for Olkalou Constituency. He is credited for having
crafted the bill that established the Constituency Development
Fund (CDF) in 2003.

Karue holds a Bachelor of Science in Engineering from the
University of Nairobi and a roadworks course from Birmingham

University.

Mr. Kubai is responsible for spearheading the Corporation's
business strategy and operational excellence. He has proven
executive leadership skills with over 15 years’ experience in
business management, relationship management, supply

planning, project management, credit control, depot

management and performance management.

Prior to joining the Corporation, he worked at National Oil Corporation of Kenya (NOCK) where
he was the General Manager, Downstream Operations. Mr. Kubai has held senior managerial
positions in commercial banks, insurance companies and multinational corporations having
worked with Equity Bank, Sanlam Kenya (Pan Africa Insurance Holdings) and the Coca-Cola
Company among others.

Kubai holds a Bachelor's degree from Maseno University and a Masters of Business

Administration from Jomo Kenyatta University of Agriculture and Technology.

Xiv
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Julius Mutethia Kioga is a business consultant with
competencies in Strategic Management and Leadership,
corporate restructuring and turnarounds, entrepreneurial
ventures and corporate governance.

He has vast experience in the Banking and Petroleum, Oil and
Gas sectors. He was the founder of Mid Oil Africa Ltd, the first

successful Kenyan Petroleum Oil Company that was eventually acquired by Kenya Oil

Company Ltd.

Mutethia is a holder of an MBA in Strategic Management from Maastricht School of

Management, Netherlands. He is a Certified Public Accountant (CPA) and is a member of the
Institute of Certified Public Accountants of Kenya (ICPAK).

Wanja Yvonne Michuki is an executive coach, financial
analyst and financial consultant. She has in-depth knowledge
and experience of agricultural supply chains, and has proven
experience in the development of high-level networks,
influencing government and international institutions, as well as

communicating business cases to multiple stakeholders.

Wanja is the Managing Director of Be Bold Consulting and Advisory Limited, a Kenyan

consulting and executive coaching firm. She is a Salzburg Global Fellow and a member of the

Women in Public Service Project, and the Family Firm Institute, Boston. She is a member of

the Nairobi Advisory Board of the Columbia Global Centers. She was a Trade, Investment and

Multilateral Diplomat for the Ministry of Foreign Affairs in Nairobi and London.

Wanja holds an MBA Finance and Economics from Columbia Graduate School of Business, a BA

in Economics and Political Science from Bryn Mawr College (JYA University of Bristol),
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a Certificate from Sirdar Applied Directorship program, Nairobi, as well as a Practitioner
Diploma in Executive Coaching from the Academy of Executive Coaching-UK.

Hassan Mahmoud Haji is an accomplished Public
Administration professional with experience in management and
administration having worked in the County Government of
Lamu, Ministry of Environment and Natural Resources,

Administration Police Training College and the Provincial

Administration.
Hassan has a thorough understanding of Government policies and procedures as well as

legislative drafting.

He is a holder of a Masters Degree in International Studies and Diplomacy, a Bachelor of
Science in Social Work from Indira Gandhi National Open University and a Post graduate
Diploma in Public administration and Management from Glasgow Caledonian University.

Mr. Isaac Mundui Matu is a skilled agricultural manager and a
farmer. Currently he is the Managing Director of a family farm in
Njoro. He has also worked as a Farm Manager at Murithia Farm
and Transport Manager at Murithia Transporters in Nakuru.

He holds a Bachelor of Business Administration Studies from
College of British Columbia, Vancouver, Canada.
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Mr. Tobisa Okong’o Osano is an economist with a wealth of
experience in both public and private sector. Currently he is the
Chief Finance Officer at State Department for Crop Development
and Agricultural Research.

Osano holds a Master of Arts in International Studies from Korea
University and Bachelor of Arts (Economics) from the University of Nairobi. He is a Certified
Public Accountant (CPA) and a member of the Institute of Certified Public Accountants of
Kenya (ICPAK) and the Economists Society of Kenya.

Mr. Joseph Kamau is an astute economist with vast
experience in both public and private sector. He has worked at
Equity Bank, Standard Chartered Bank and is currently an

Economist at the Department of Government Investment and

Public Enterprises, National Treasury.

He holds, an MBA in Finance from Korea Advanced Institute of Science & Technology (KAIST),
a Masters Degree in Economics & Banking from Moi University and Bachelor of Arts degree in
Mathematics & Economics from the University of Nairobi. Joseph Kamau is a Certified

Investment and Financial Analyst.

XVii
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Mrs. Rose Ochanda is the Company Secretary and Chief Legal
Officer. She has served in various positions in State Corporations
such as the Kenya Industrial Estates Limited and the Kenya
Bureau of Standards as the Company Secretary and Chief Legal
Officer respectively. She has also practiced as an Advocate in

private with a focus on litigation, commercial and conveyance

law.
She is a holder of a Master in Business Administration Degree in Strategic Management and
LLB (Hons) Degrees from the University of Nairobi.

xviii
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BOARD COMMITTEES
Name of the Committee Members
1. Wanja Michuki
Finance & Resource Mobilization | 2. Julius Mutethia
Committee 3. Tobias Osano

Human Resource Committee

. Julius Mutethia
. Isaac Matu
. Tobias Osano

Credit and Risk Committee

. Zablon Ayiera
. Wanja Michuki
. Joseph Kamau

Audit Committee

WINFRLIWNFR WN -

. Muriuki Karue
. Hassan Haji
. Joseph Kamau

XixX
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Mr. George Kubai is the Managing Director of Agricultural
Finance Corporation. He is responsible for spearheading the
Corporation's business strategy and operational excellence. He
has proven executive leadership skills with over 15 years'
experience in business management, relationship management,

supply planning, project management, credit control, depot

management and performance management. Prior to joining the
Corporation, he worked at National Oil Corporation of Kenya.

(NOCK) where he was the General Manager, Downstream Operations. Mr. Kubai has held
senior managerial positions in commercial banks, insurance companies and multinational
Corporations having worked with Equity Bank, Sanlam Kenya (Pan Africa Insurance Holdings)
and the Coca-Cola Company among others. He holds a Bachelor's degree from Maseno
University and a Masters of Business Administration from Jomo Kenyatta University of

Agriculture and Technology.

Mrs. Rose Ochanda is the Corporation Secretary and Chief
Manager Legal Services. She has served in various positions in
State Corporations such as the Kenya Industrial Estates Limited
and the Kenya Bureau of Standards as the Company Secretary
and Chief Legal Officer respectively. She has also practiced as

an Advocate in private with a focus on litigation, commercial and

conveyance law.

She is a holder of a Master in Business Administration Degree in Strategic Management and
LLB (Hons) Degrees from the University of Nairobi.
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CPA Tom Akeno is an accomplished finance professional with
extensive public service experience spanning over 30 years
having previously worked for the Ministry of Agriculture and the
Kenya Tea Development Authority (KTDA). He has vast
experience in financial accounting and management, corporate

finance, financial systems implementation and Co-operative’s

management. Since joining the Corporation as an Accountant in
1995, he has risen through the ranks of Senior Accountant, Assistant Chief Accountant, Chief
Accountant and currently is the Chief Finance & Investments Officer. He is also the
Chairperson of AFC Staff Pension Schemes, Ufanisi Savings and Credit Co-operative Society
and Ufa Housing Co-operative Society.

He holds a Master Degree in Business Administration specializing in Finance from the
University of Nairobi and a Bachelor of Business Administration Degree in Accounting and
Finance from the Kenya Methodist University. Akeno is a Certified Public Accountant and a
member of good standing of the Institute of Certified Public Accountant of Kenya (ICPAK).

Mr. Kipkemboi Tallam is the Chief Human Capital and
Administration Officer. He is a career Human Resource
Professional having worked in the Human Resource Department
of the Corporation for over 30 years rising from the position of
Personnel officer, Senior Personnel Officer, Principal Personnel
Officer and Human Resources Manager. He is also a Trustee of
the AFC Staff Pension Scheme. He holds a B.Sc (Business

Administration) Degree from the United States International University (USIU) and a Diploma

in Business Administration.
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Mr. Daniel Olilo is an accomplished Information Technology
Specialist with over 16 years of experience in the field of ICT.
He has previously worked at the Regional Centre for Mapping
of Resources where he was able to implement various
applications that are currently being used to serve RCMRD's
member countries. Daniel is a holder of a Bachelor of Science

in Computer Studies, University of Sunderland. He is currently
pursuing a Master of Business Administration from Jomo Kenyatta University of Agriculture and
Technology (JKUAT). Daniel’s areas of interest include Systems development, open source

applications, social organization applications and systems integration.

Mr. Jackson Echoka is an agribusiness specialist with
over 30 years’ experience working with farmers in the

agricultural sector. He is also an experienced trainer on

agriculture finance. He has successfully overseen pilot
implementation of an innovative Information Technology

1 » based product targeting financial inclusiveness for
smallholder farmers in the Corporation.

He holds a Master of Science degree in Agricultural and Applied Economics from the

University of Nairobi in collaboration with University of Pretoria, and currently
pursuing Doctor of Philosophy (PhD) in Agriculture at the University of Nairobi.
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Ms. Anastasia Wachira has a wealth of experience in
credit having participated in formulation of various credit
\\\\ policies in Barclays. She is a career Banker having worked

) with Barclays Bank of Kenya Ltd for nine years in various
/’ departments including Compliance, Retail Credit Unit and

Credit Operations. Ms. Wachira’s areas of interest include

Finance, Credit and Risk analysis and the real estate

market.

Ms. Wachira is a holder of a Bachelor of Commerce (Finance & Banking) from
Egerton University. She is currently finalizing her Master of Commerce (MCOM) at

Strathmore University.

Ms. Pauline Kathambana is a Communications
Specialist with 20 vyears’ experience in corporate
communications, internal communications and brand
strategy. She has previously worked for the East African
Development Bank and the Kenya Power, and has been a
consultant to organisations such as the Water and
Sanitation Program (WSP) of the World Bank, the

Norwegian Fund for Developing Countries (NORFUND)

and the Anglo-American School, Moscow. In addition she is an accomplished

facilitator and trainer.
She holds a Master of Arts degree in International Studies from the University of

Nairobi and a Bachelors of Education from Kenyatta University, Kenya. She is a
member of the Public Relations Society of Kenya.
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Mr. Bonano Badia is an accomplished finance expert
specializing in project finance, deal structuring and
rehabilitation of underperforming projects with practical
industry experience spanning two decades. He has
extensive experience in unusual and innovative

development financing. His milestones projects include

the innovation and implementation of weather based
index products, managing the premier farmer based lending program under the
Sugar Development Fund amounting KES 1.2 billion, designing and implementing
bespoke IT credit based delivery systems and leading cross cutting teams on various
socio-economic assignments notably integrated squatter resettlement programs,
national agricultural mechanization program and a taskforce member on the
rehabilitation of agricultural based state agencies. As credit lead, his main roles entail
crafting strategies that deliver subsidized credit sustainably in a rapidly evolving and

competitive environment.

He manages an annual fund in excess of KES 800 million with a staff compliment of
over 350. His achievements in this role include the mainstreaming of the African
Development Bank Lead Prudential Standards Guidelines and Rating System (PSGRS)
in AFC, institutionalizing Credit Referencing and Risk transfer mechanisms and
entrenching benchmark credit norms in the largely agri-based portfolio. Bonano is a
CPA finalist from the Strathmore University. He holds a Bachelors Degree in
Economics, and a Masters of Science in Finance & Investment from the University of

Nairobi.
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Mrs. Betty Suge has over 10 vyears’ experience in

: Accounting, Auditing & Risk Management from both the Private

and Public Sectors. She holds a Master of Business

Administration in Finance-(Kenyatta University) and a Bachelor

of Commerce in Accounting (Daystar University). She is also a

‘ Y- Certified Public Accountant (CPAK) and is currently pursuing

certification in the Certified Information Systems Auditor (CISA)

Betty is member of the Institute of Certified Public Accountants (ICPAK) as well as the

Institute of Internal Auditors (IIA).

She has undertaken international courses, among them the Fraud Investigation and Prevention

as well as an Anti- Corruption.

Mr. John N. Mungai is an economist with over 10 years
of experience in economic development and development
finance. His key strengths and interests include: financial
inclusion, project finance; strategy development and
execution; economic and operational planning; research;

fundraising; project management; Quality Management

and performance management.

He previously worked as an economist for The National Treasury and Planning -
Kenya and the County Government of Meru- Kenya. Mr. Mungai holds a Bachelors of
Arts degree in Economics from Egerton University and a Masters of Science (MSc.)
degree in Economics from Jomo Kenyatta University of Agriculture and Technology
(JKUAT). He has also undertaken other relevant courses including; Senior

Management Course (KSG), ISO QMS lead auditor Course (Bureau Veritas), Result
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Based Monitoring and Evaluation Course (KSG), Financial Modelling Project Finance
Course (AADFI) and Policies for Growth Course (The World Bank Institute)

B T Mr. Nicholas Njeru is a seasoned practitioner in

\\ Procurement with practical experience of over 16 years,

\\\ 10 of which have been in senior management. He

) previously worked for Kenya Revenue Authority (KRA),
Kenya Vision 2030 Delivery Secretariat, BOC Gases Kenya,
Africa Online Holdings Ltd, Safaricom Ltd and the National
Treasury (Ministry of Finance).

Njeru holds a Masters Degree in Economics and Bachelors of Arts Degree in

Economics from the University of Nairobi. He also has a post graduate Diploma in

Procurement & Supply (CIPS) and is a certified Strategic Supply Chain Practitioner

and CPA Finalist.
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As I reflect upon my tenure as the Chairman, I was taken aback by a stark fact:
more than one-half of financial year, AFC has struggled with the hard economic
times due to the spillover of COVID-19 pandemic and the ongoing Russia-Ukraine
war. The Russia-Ukraine conflict has triggered turmoil in the financial markets, and
drastically increased uncertainty about the recovery of the global economy. The
world economy will pay a “hefty price” for the war in Ukraine encompassing weaker
growth, stronger inflation and potentially long-lasting damage to supply chains.

"Our greatest transformation happens through our toughest times". It's a thought
provoking axiom that neatly sums up the times we live in. Probably, no other period
in human history witnessed such a rapid surge of transformational ideas. One after
the other, these new ideas are affecting and altering the destiny of humanity in
unprecedented ways. Banking and finance too were and are being buffeted by wave
after wave of game changing developments. With commendable foresight and
nimbleness, AFC navigated through this disruptive whirlwind of currents and
undercurrents, triumphantly emerging to share with you our financial performance
for the year 2021/2022.

Performance Overview

The Corporation made a profit before tax of KES 47.6 million a drop of 68% from
147.8 million report in the financial year 2020/21. Our balance sheet grew marginal
by 0.9% to KES 11.8 billion from 11.7 billion reported in the previous year. The
growth in asset base reflects the benefits and resilience the business continues to
draw from the transformational project that we have been implementing with a clear
focus on improving operational efficiencies and leveraging innovative customer
delivery platforms to serve our ever growing customer base. To be successful in the

current global economy with increased competition and ever changing markets,
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CHAIRMAN'S STATEMENT (Continued)

especially in the post-crisis context, firms need to focus more on innovation in
exploring new ideas and designing new products, with this in mind, we were able to

cut operational costs and save KES 334.1 million against a budget of KES 1.6 billion.

Board changes and Corporate Governance

The board is responsible for the corporate governance practices, and embraces its
responsibilities to the Government and other stakeholders to uphold the highest
ethical standards and ensure that the Corporation conduct its business in accordance
with global best practice. The Board is composed of directors with variety of skills,
experience and is well placed to drive the Corporation’s business forward. A new
board was appointed by the Government during the financial year under review.
Again, we thank both the retired directors for their devotion and selfless service and
wish the incoming directors success and God guidance in execution of the duty in

their new roles.

Outlook

We look into future with great optimism. With the lifting of Covid-19 restrictions
firmly behind us, the normalization of the weather patterns and conclusion of the
General elections in August 2022, we anticipate a more vibrant economic growth and
enhanced levels of investments. We are hopeful that supportive economic policies
and prudent management of national economic affairs will be sustained in the days
ahead. We remain eager and ready to take opportunity to grow our business as

economic prospects improve for the benefit of the Government and our stakeholders.

Acknowledgement
I acknowledge and sincerely appreciate the immeasurable support I received from

my fellow Board members in guiding the Corporation. On my behalf and the entire
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Board of directors, I most sincerely thank Corporation team for their diligent service
and dedication.

To the Government, I thank you for entrusting us with the responsibility of
overseeing your investment and believing we can achieve greater performance

together and support the farmers, who we do business with.

JO RUTTU
CHAIRMAN
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Managing Director’s Statement

The Corporation remained resilient despite the impact of the COVID-19 Pandemic.
The flipside of the pandemic was the increased use of technology and digital
platforms in many facets of the lending business. The technological transformation is
expected to positively impact service delivery, enhance efficiency and expand the
reach on small holder farmers.

Our focus on becoming an increasingly agile and resilient entity has enabled us to
overcome the changing business dynamics in the prevailing disruptive environment.
In food and nutritional security, the Corporation has targeted specific value chains in
addressing the key challenges hindering commercialization of agriculture namely:-

i) Low productivity along the value chains

i) Inadequate entrepreneurial skills along the agricultural value chains

iii) Low access to markets by value chain actors (VCAs).

In addressing the above challenges, the Corporation will contribute significantly to
the Big Four Agenda, Food Security and Manufacturing. These outcomes are also
aligned to the Agriculture Sector Growth and Transformational Strategy (ASGTS
2019-2029) pillars of increased income for small scale farmers, pastoralists and fisher
folk.

Financial Review

The Corporation’s fundamentals remained promising during the 2021/22 financial
year with the overall performance ending the period with a total asset base of KES
11.8 billion (2020/21: KES 11.7 billion).The net loan book closed at KES 9.4 billion
up from KES 9.3 billion reported in the previous period.
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A pre-tax profit of KES 47.6 million was recorded during the year representing a 68%

drop compared to the previous period. The underlying trends of the income
statement remained weak with total revenues dropping to KES 1.3 billion (2020/21:
KES 1.6 billion).The operating costs remained high against the approved budget
limits. In the period 2021/22, the total expenditure stood at KES 1.2 billion against
the budgeted amount of KES 1.5 billion.

Non-performing loans remain a major issue with the corporate delinquency levels
standing at 21%. In line with the requirements of ‘IFRS 9’, the Corporation estimated
the total Expected Credit Losses (ECL) at KES 445 million (2020/21: KES 475 million)
resulting to a 6% (KES 30.8 million) drop in the accumulated loan provisions
compared to the same the period last year.

Loans worth KES 3.87 billion were disbursed compared to KES 4.13 billion disbursed
in the previous year. On the other hand, a total of KES 4.44 billion was collected
compared to KES 4.39 billion collected in the previous year representing a 1%
growth.

Looking Forward

Our positioning remains a great focus for our brand. We have plans to expand our
branch footprint, offer seamless service to our customers and deliver exceptional
service. The outlook beyond COVID-19 remains optimistic, while the timing remains
fluid. We are well positioned to weather this period and grow further.

Conclusion
I wish to thank my management team for contributing their business expertise and
industry knowledge. In particular, I extend my entire appreciation to the Board for

their invaluable contributions and advice in a turbulent year.
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Although some uncertainty remains in our industry that we serve, I feel confident
that AFC is on a strong footing as we begin this New Year. The set back is
temporary. The years ahead are exciting! AFC is here to offer financial support to
achieve your greatness.

A—

Mr. George Kubai
MANAGING DIRECTOR
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Section 81 Subsection 2 (f) of the PFM Act, 2012 requires the accounting officer to
include in the financial statements, a statement of the Corporation’s performance
against the predetermined objectives. AFC has pillars and objectives within its
strategic plan for the FY 2018/2019-2022/2-23. AFC’'s three strategic pillars are
anchored on the BIG 4 Agenda specifically on ‘food and nutritional security’ and
‘agro-manufacturing’
These strategic pillars are;

a) The Big 4 Agenda

b) Financial inclusion and access

c) Business Efficiency and governance
The Corporation developed its annual work plan based on the above pillars. The
assessment of the Board’s performance against the annual work plan is done on a
quarterly basis. The Corporation achieved its annual targets set for the FY 2021/22
as indicated in the table below.

Strategic Objective Initiatives Activities Achievements
Pillar 2021/2022 2021/2022
) Enhance i). Enhance Establishing O Signed an
a)The Big  Government  Government partnerships MOU with MOALF
4 Agenda collaboration  collaboration to & TNT on
to achieve Big  achieve Big ENABLE YOUTH
Four Agenda Four Agenda Kenya.
and minimize O Signed an
wastage MOU with
MOALF,
Agricultural
sector
Development
Support
Programme
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STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES FOR
FINANCIAL YEAR 2021/2022 (Continued)

Strategic
Pillar

b) Financial
inclusion
and
access

Objective Initiatives Activities
2021/2022
ii). Partner with all Establishing
credit providing partnerships
government
institutions/

agencies in the
agricultural sector

Drive Develop lending Develop Islamic

financial products for and youth

inclusion in marginalized sectors  focused products

agriculture in agribusiness

sector (Youth, Women, Mobilize funds for
People in ASALs and  financing the
Islamic Finance) target

Corporations

Develop wholesale Pilot two

Develop a products tailored to wholesale

wholesale the private sector and  products

lending target segments

model to de-

risk and

catalyze

private sector

agriculture

financing

Achievements
2021/2022
CJExisting
partnership with
TNT on Risk
Sharing Facility
[CExisting
partnership with
Commodities
Fund

[Developed
Islamic financing
product and the
requisite policy
under the sharia
compliant
framework.
[CEngagement
with BADEA in
progress for a line
of credit

[Piloted Co-
operative Ride- on
Access Window
(CRAW) and
Microfinance Ride-
on Window
(MRAW)

XXXiV



Agricultural Finance Corporation
Annual Reports and Financial Statements For the year ended 30 June, 2022

Strategic Objective Initiatives Activities
Pillar 2021/2022
Financial Formulate Develop five
inclusion partnerships with the partnerships
and access private sector with private
sector

Achievements
2021/2022

Developed
partnership
with:-

[Kenya Crops &
Dairy Market
Systems
(KCDMS)

CUN Women
(launch of WAAW
product &
Capacity
building)

[CACDI VOCA
(Finance
construction and
establishment of
AFC Marsabit
branch)
FAO/EU
(WAAW baseline
survey and
launch)

[AGRA, capacity
building &
improving access
to agricultural
financing in Bura.
[FSD Kenya,
strategic plan
implementation
COTECHNOSERVE,
identification and
provision of
markets for
farmers
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Strategic
Pillar

Objective

¢) Business Optimize
Efficiency the

business
model and
accordingly
enhance
operational
efficiencies
to realize
cost
savings

Initiatives

Optimize the
business model

(through rebalancing

loan book and

enhance recoveries

of NPLS)

Reduce overheads
for increased
efficiency

Increase automation

across the
organization

Enhance
organizational
capabilities

Activities
2021/2022
Undertake
wholesale
lending

Recover NPLs
Undertake
human capital
audit
Automate loan
origination and
approval
process

Train staff

Achievements
2021/2022

A total of KKES
770 million has
been disbursed
towards the
wholesale
lending model

KES, 80.3 million

Rescheduled for
2021/22FY

Loan origination
automated
through FITNES
and integrated to
the core banking
system

Trainings
conducted
during the period
under review as
follows:

C3taff on
customer care
staff on disability
mainstreaming.
3taff on
Advanced
program in
development
finance.

[3taff on
Sharpening
credit
assessment skills
C3taff on
financial
reporting

Cstaff on public
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STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES FOR
FINANCIAL YEAR 2021/2022 (Continued)

Strategic
Pillar

d) Enhanc
e Governance
&
management
framework

Objective Initiatives

Adherence to
Statutory and Legal
requirements
Constitution of
Kenya, AFC Act,
PPOA, Labour Laws,
Environment etc.

Enhanced
compliance to
standards e.g ISO
9001:2015

Activities
2021/2022

Submit all
reports

internal &
external ISO
9001:2015
audits was
undertake in
December 2021

Achievements
2021/2022

o relations
(PRISK)

staff on various
continuous
development
programs
continuous
development
programs

[Bubmitted four
quarterly reports
to:

[Orhe
Commission on
Administrative
Justice.

[Public
Procurement
Regulatory
Authority

Orhe National
Treasury on
financial
performance

Undertook
Internal &
External ISO
audits on
December 2021
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The Board of Directors of AFC consider that good governance, achieved through an
ethical culture, competitive performance, effective control and legitimacy, can create
sustainable value and enhance long-term equity performance. The Board applies
good governance practices to promote strategic decision making for the organization
to balance short, medium and long-term outcomes to reconcile interests of the AFC
as a whole together with its stakeholders and the society to create sustainable
shared value. To that end, sound governance practices, based on accountability,
transparency, ethical management and fairness, are entrenched across the business.
Directors have a statutory duty to promote the success of the Corporation for the
benefit of its stakeholders. In promoting the success of the Corporation, Directors
must have due regard to the long-term consequences of their decisions, the
legitimate interests of employees, the need to foster effective business relationships
with suppliers, customers and various stakeholders, the impact of the Corporation’s
operations on the community and the environment, and the desire to maintain a

reputation for high standards of business conduct.

The Board is committed to ensuring that the Corporation complies with the laws,
regulations and standards applicable to it. The Board ensures that high standards
and practices in Corporate Governance and more specifically the principles, practices
and recommendations set out under the Mwongozo code is adhered to.

The Board also regularly reviews its corporate governance arrangements and
practices and ensures that the same reflects the developments in regulation, best
market practice and stakeholder expectations across all the regions where we
operate. Our corporate governance framework enables the Board to oversee the
strategic direction of the organization, financial goals, resource allocation, risk

appetite and to hold the executive management accountable for execution.
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Corporation operates within a clearly defined governance framework which provides
for delegated authority and clear lines of responsibility without abdicating the
responsibility of the Board. Through the framework, the Board sets out the strategic
direction of the Corporation while entrusting the day-to-day running of the
organization to the executive management led by the Managing Director, with their
performance against set objectives and policies closely monitored. The Board
operates through four committees mandated to review specific areas and assist the

Board undertake its duties effectively and efficiently

The Board Charter, which has been approved and is regularly reviewed by the Board,
provides for a clear definition of the roles and responsibilities of the Chairman,
directors as well as the Company Secretary. The roles and responsibilities of the
Chairman and the Managing Director are separate and distinct with a clear division of
responsibility between the running of the Board and the executive responsibility of

running the Corporation’s business.

The Board

The Corporation is governed by a Board of Directors each of whom is, except for the
Managing Director and the Corporation Secretary. The primary responsibility of the
Board is to act in the best interests of Corporation and to foster the long-term
success of the Corporation, in accordance with its legal requirements and its
responsibilities to stakeholders. The Board achieves such success by setting
appropriate business strategy and overseeing delivery against the set strategy. It
ensures that the Corporation manages risks effectively and monitors financial
performance and reporting. The Board serves as the focal point and custodian of
corporate governance in the organisation. The directors recognise that good

governance can create a good return to the Government by enhancing long-term
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equity performance. While the board is unwavering in its adherence with legislation
and regulations, the Corporation’s commitment to good governance goes beyond a
commitment to comply with minimum standards — it strives to create an ethos where
governance is a central consideration in the way the business of the Corporation is

conducted.

Role & Responsibilities of the Board

The scope of authority, responsibility and functioning of the board is contained in a
formal charter which is regularly reviewed. The Board sets the strategic objectives of
the Corporation with input from management, and oversees management,
performance, remuneration and governance frameworks of the Corporation. The
board develops and applies a work plan to help to ensure that it attends to all its
responsibilities when these responsibilities have not been delegated to a committee.
The Board’s role and responsibilities include:

i.  Approving the strategic and financial plans to be implemented by
management approval of the strategy, business plans and annual budgets and
of any subsequent material changes in strategic direction or material
deviations from business plans.

ii.  Approving the annual financial statements and annual report and the approval
of quarterly reports

iii. Overseeing the Risk Management Framework and its operation and setting the
Corporation’s risk appetite within which management is expected to operate.
iv.  Approving capital expenditure for investments and divestments and capital
and funding proposals.
v. Reviewing succession planning for the management team and makes senior
executive appointments, organizational changes and high-level remuneration issues.

vi. Providing oversight over performance against targets and objectives.
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vii. Providing oversight over reporting to shareholders on the direction, governance
and performance of the Group as well as other processes that require reporting and

disclosure.

Code of Conduct

It is of major importance to the Corporation that its leaders create a "tone at the
top" and a corporate culture that promotes ethical conduct on management and
employees. This is facilitated through quality corporate leadership, set by the Board
of Directors and senior management. To this effect, the Corporation’s resources are
only to be used to conduct its business or for purposes authorized by management.
Any act by a member of the Board of Directors or Management that involves theft,
fraud, unauthorized disclosure, embezzlement, or misappropriation of any property is
prohibited. Each member of the Board of Director or Management is responsible for
the assets under their control. Each Director must follow security procedures to
protect assets and must be alert to situations that could lead to loss or misuse of

assets.

Board Responsibilities

The Board of Directors is responsible for providing overall policy and leadership to
the Corporation and is accountable to the Government of Kenya. The Board is
responsible for the long term success of the Corporation. It sets the Corporation’s
core values and strategy and oversees implementation by management of the
strategic objectives. It ensures there is a strong risk management and internal
control framework in place that allows risks to be assessed and managed effectively,
including implementation of the risk strategy, corporate governance and corporate
values. It provides leadership, direction and is responsible for corporate governance

and financial performance of the Corporation.
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The Board’s duties and responsibilities include:

Fiduciary responsibility

The Board of Directors has a fiduciary responsibility to care for the finances and
resources of the Corporation. They must act in good faith and with a reasonable
degree of care, and they must not have any conflicts of interest. That is, the
interests of the Corporation must take precedence over personal interests of

individual Board members.

Mission and Vision of the Corporation:
The Board of Directors are responsible for setting the mission of the Corporation and
ensuring that all actions further that mission. The Board can change the mission, but

only after careful deliberation.

Oversight

The Board of Directors does not participate in day-to-day decision-making of the
Corporation; instead, they set overall policy, based on the corporate mission and
vision, and they exercise an oversight function, reviewing the actions of
management. The Board puts in place appropriate policies, systems and structures

for the successful implementation of policy.

The Board of Directors establishes and maintains the Corporation’s overall systems of
planning, accounting and internal controls that facilitate prudent risk assessment and
management. The Board of Directors sets policy guidelines for management and
ensures competent management of the business including the selection, supervision

and remuneration of Senior Management.
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Board Meetings

The Board has in place an annual work plan that sets out the Board activities in a
year. The Board meets at least once every quarter, and additionally, when necessary,
to consider all matters relating to the overall control, business performance and
strategy of the Corporation and succession planning. The Chairman, in conjunction
with the Corporation Company Secretary work closely with the Managing Director to
come up with the annual work plan and to set the agenda for each meeting. The
notice, agenda and detailed board papers are circulated in advance of the meetings.
Directors are entitled to request for additional information where they consider

further information is necessary to support informed decision-making.

Governance Principles

The Board of Directors of AFC have established robust governance structures
modelled around the guidelines contained within Mwongozo. The principles derived
from the regulatory and best practice frameworks, which have enabled the Board to
establish a strong foundation that effectively upholds the Corporation’s Corporate

Governance practices, which include but not limited to:

Skills, Experience & Diversity

Having regard to the Corporation’s vision, values and purpose, the individual
attributes of each Director are as critical as the skills they bring. There is an
expectation that each Director should be able to demonstrate sound business
judgment, a strategic view, integrity, preparedness to question, challenge and
critique and leadership qualities. At a collective level, the Corporation looks for a
diversity of skills, knowledge and experience to enable the Board to provide the
oversight needed to develop and achieve the overall strategy of the Corporation. The
Corporation seeks to have a Board that has the right mix of individuals with relevant

attributes skills, knowledge and experience and who jointly have the overall collective
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competence to deal with current and emerging issues and effectively guide

management in ensuring the highest performance for the Corporation. The Directors

are expected to have a clear understanding of the strategy of the Corporation as well

as knowledge of the industry and markets in which the Corporation operates. The

aggregate mix of skills and experience of the Directors seeks to challenge

management, ensure robust and constructive debate, augments and challenges the

strategic thinking of the executives thereby adding value to the Corporation. The

Board regularly reviews the skills, knowledge and experience represented on the

Board against the skills and experience needed to deliver the strategy. The Board

continuously reviews the skills, experience and diversity mix of the Board and

continues to make efforts on diversifying the skill set and gender.

Compliance

Laws; Regulations; and Applicable Standards &

Policies.

Structural integrity and
accountability

Board: composition; independence; competencies;
diversity; complementarity; and effectiveness.
Management: support structures; segregation of duty;
and delegation of authority.

Timely, transparent and
relevant communication
and disclosures

Key policies and relevant information, to provide
stakeholders with a clear understanding of our
businesses.

Robust Internal Controls

Strong audit procedures and audit independence;
internationally recognized auditing and accounting
principles; well-scoped internal and external audits

Sustainability

Roles, objectives and remuneration aligned to the
Government long term interests.

Optimized Strategy

Frequent and forward looking strategy reviews that
anticipate risks and promote long term prosperity.

Integrity

Culture, practices, a well-defined, implemented Code
of Conduct and Ethics.
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Board Chairman and Managing Director
The roles and responsibilities of the Chairman of the Board and the Managing
Director are distinct and separate. The Chairman provides overall leadership to the

Board in line with principles of collective responsibility for Board decisions. The

Managing Director is responsible to the Board and takes charge of executive
management and efficient running of the Corporation on a day-to-day basis.

The Board has delegated to the Managing Director authority to implement Board
decisions with assistance of the Management team which the Managing Director is

the team leader.

Board Performance Evaluation

The Board is responsible for ensuring that an evaluation of their performance and
that of committees and individual directors are carried out each year. This involves a
self-review of the Board’s capacity, functionality and effectiveness of performance
against its set objectives. Evaluation enables directors to suggest how Board
procedures may be improved by assessing strengths and weaknesses and addressing
its balance of skills, knowledge and experience. This is done by the GOK Performance

contract on the KPI of the respective Board members.

Internal Control

The Board has collective responsibility for establishment and management of
appropriate systems of internal control and for reviewing their effectiveness. The
system of internal control in place has defined procedures with operational and
financial controls to ensure that assets are safeguarded, transactions authorized and
recorded properly, and that material errors and misstatements are either prevented

or detected within a reasonable period of time.
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Internal assurance is carried out by an independent Internal Audit Department that
reports to the Board Audit Committee and provides confirmation that the
Corporations standards, policies and procedures as set by the Board are being
complied with.

Conflict of Interest

The Corporation’s policy provides that Directors, their immediate families and
companies where they have interests in, only do business with the Corporation at
arm’s length.

Where a matter concerning the Corporation may result in a conflict of interest, the
Director is obliged to declare the same and exclude themselves from any discussion

or vote over the matter in question.

Board Committees
To enhance the breadth and depth of achieving Board responsibilities, the Board has
delegated authority to various committees although the Board retains ultimate
collective accountability for performance and corporate governance. Committees of
the Board are as follows:

* Audit

« Finance and Resource mobilization

» Credit and Risk

«  Human Resource

These committees have formally determined terms of reference with defined scope

of authority, set by the Board of Directors.
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Audit Committee

The committee is mandated to raise the standards of corporate governance by
reviewing the quality and effectiveness of the internal control systems, the internal
and external audit functions and the quality of financial reporting. In addition to
advising the Board on best practice, the committee also monitors management’s
compliance with relevant legislations, regulations and guidelines as well as the

Corporation’s laid down policies and procedures.

The committee has direct access to the Internal Audit function, the Company
Secretary and the external auditors. During the year the committee received and
reviewed the findings of the internal and external audit reports and management'’s

action to address them.

Finance and Resource Mobilization Committee

The committee is mandated to review and make recommendations on the
Corporation’s financial and accounting policies, the Corporation’s Annual Budget,
quarterly and annual financial statements and the annual procurement plan. The
committee also reviews the implementation of the Strategic plan and monitors the

performance contract of the Corporation and the Government.

Human Resource Committee

The committee is mandated to formulate staff policies and procedures and ensure an
adequately staffed and professionally managed human resource. The committee
assists the Board in discharging its corporate governance role by reviewing staffing
needs of the Corporation, appoints senior management staff, reviews training needs

and undertake disciplinary measures as per the staff policies.
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Credit and Risk Committee

The Committee is mandated to review the oversight of the overall lending policy of

the Corporation and deliberate and consider loan applications beyond the credit
discretion limits set for management. The committee also reviews and considers all
issues that may materially impact the present and future quality of the Corporation’s
credit risk management function as well as the quality of the loan portfolio and
ensure adequate provisions for doubtful debts are maintained in line with the best
practice and prudential guidelines.

The committee is also responsible for overseeing the implementation of the

Corporation’s risk management framework to ensure that all existing and potential

significant risks are identified and effectively managed.
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Operational and Financial Performance

The performance of the Corporation for the financial year ended 30t June 2022 is presented
herewith in accordance with the requirement of the Public Finance Management Act (PFM)
2012, International Financial Reporting Standards and AFC Act Cap 323.

The Corporation majorly derives its income from interest on loans. During the year under
review, interest income was KES 849.3M against a budget of KES 1.08B, which is a
performance of 79%. The target was not achieved as most of the disbursements made during
the period were development loans whose interest accruals are spread over a longer term
compared to seasonal crop credit. The operating expenditure was KES 1.2B against a budget
of KES 1.5B.

Consequently, it is worth noting that the pretax profit significantly dropped by 68% to KES
47.6M compared to KES 147.7M reported in 2020/2021 financial year. This huge reduction was
informed by the reduction in recovery from non-performing loans.

Cash flows from the operations of the Corporation are detailed in the cash flow statement for
the twelve months ended June 30, 2022. The Cash and cash equivalent was KES 583.8M
compared to KES 704.8M in the prior year.

Compliance with regulatory requirements

During the year ended 30" June 2022, the Corporation complied with all the statutory and
regulatory obligations including but not limited to: remittance of PAYE, NHIF, NSSF, VAT,
HELB, Withholding tax, etc within the stipulated deadlines.
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The major risks facing the entity are as highlighted below:-

a) Financial Risk Management

In the financial services sector, sustainable growth in profitability involves selectively
taking and managing risks. The Corporation’s goal is to earn, on behalf of the
Government, an optimal, stable and sustainable rate of return for every shilling of
risk it takes, while continually investing in our business to meet our future growth
objectives. The risk management resources and processes are designed to identify,
understand, measure and report risks that the Corporation’s businesses are exposed
to, and develop governance, controls, and risk management frameworks necessary
to mitigate these risks as appropriate. These resources and processes are
strengthened by the Corporation’s culture which emphasizes transparency,
accountability and responsibility for managing the risks we are exposed to.

Risk is defined as an event or events of uncertainty which can be caused by internal
or external factors resulting in the possibility of losses (downside risk). However, the
Corporation appreciates that some risk events may result into opportunities (upside
risk) and should therefore be actively sought and exploited.

» The Corporation operates in an environment of numerous risks as shown
below that may cause financial and non-financial results to differ significantly
from the expected outcomes. The Corporation has an enterprise-wide
approach to the identification, measurement, monitoring and management of

risks faced across the country.
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b) Credit Risk

The credit portfolio is @ major component of the asset portfolio of the Corporation;
therefore, deterioration in the stability of the various borrowers may have an adverse
effect on the Corporation’s asset value and profitability. Credit risk is the potential for
loss due to the Corporation’s clients’ failure or unwillingness to meet their contractual
credit obligation. It's the single largest risk that the Corporation faces. This arises
principally from the loans and advances given to our clients. The amounts presented
in these financial statements are net of impairment allowances based on prudent

assessment of clients’ abilities to meet their contractual obligations.

Management of credit risks

The Corporation manages credit risk in accordance with its Credit Policy, Credit Risk
Appetite and related governing documents. The goal of credit risk management is to
ensure the Corporation operates within the risk appetite defined in accordance with
the policies and strategic objectives in the area of credit, from a single transaction to

credit portfolio level.

The Corporation’s credit risk management framework and policy is based on
diversification of the credit portfolio and controlled management of risks. Risk
diversification is reflected by the distribution of the Corporation’s credit portfolio
across different sectors of the economy, a large number of borrowers, different
linkage segments, and different geographical regions. The policy and practice of
distributing risks among economic sectors is based on an evaluation of anticipated
developments in the different sectors. For this purpose, the Corporation conducts
industry-level economic feasibility studies to evaluate the risk and business potential
related to activity in the various economic sectors. The Corporation’s business

objectives are determined in accordance with these studies.
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Credit review processes identify, monitor, mitigate and report to the responsible

manager/function on negative signs related to borrowers. Credit risk management is

based on the following principles:

Independence - This ensures proper corporate governance, prevent
conflicts of interest, and create a system of checks and balances. The goal of
this principle is to ensure that the information regarding risks reported to
management functions, and in particular to senior management and the Board
of Directors, is objective and is not influenced by other considerations, in
particular considerations of business success and remuneration for such
success.

Hierarchy of authority — The Corporation has a hierarchy of authority that
outlines a sequence of credit authorizations according to the level of debt of
the borrower or group, the risk rating and problematic debt classifications
allowing control over the process of approving new credit transactions. The
hierarchy of authority provides a definition of individual credit approval
thresholds and thresholds for transfer to approval committee.

Credit policies and procedures — The Board of Directors of the Corporation
approves the credit policies, which are examined and updated regularly,
according to changes in the financial markets and in the economy. The
policies and procedures include various limits on the credit portfolio in
accordance with the risk appetite of the Group, including exposure limits by
economic sector, country, financial institution or as a function of the risk level
assessed by the Corporation. Limits are also imposed on the maximum
exposure to a single borrower or a group of borrowers according to the credit

rating assigned to the borrower, which reflects the borrower’s risk level.
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Controls and risk identification — The process of reviewing and identifying
credit risks is conducted by the three lines of defense. In the first and second
lines of defense, controls are applied from an individual credit item to the
portfolio level according to materiality thresholds. The Credit and Risk
Departments coordinate reports to the Senior Management and Board of
Directors regarding trends and changes in the credit portfolio, including the
level of credit risk in the portfolio, compliance with limits, special events,
analysis of concentration, stress scenarios, and presentation of general risk
indicators.

The identification of credit risk in existing products is based on risk
management, measurement, and control processes at the various lines of
defense, on the other hand, the identification of risk in new credit products is
guided by the new products and initiatives risk assessment policy which
specifies the processes to be followed for each new product at the Corporation
to identify all risks inherent in the product, assess the extent and materiality
of such risk, and provide solutions for the measurement, control, and hedging
of the risk.

To facilitate the day to day management of credit risk, there is an independent risk

department based in Head Office charged with responsibility of referencing our

clients before advancement of loans to assess their credit worthiness.

The Corporation makes provision for loan balances as and when the Credit

Committee determines that the loans are uncollectible. This determination is reached

after considering information such as the occurrence of significant changes in the

borrower’s financial position such that the borrower can no longer pay the obligation

or that proceeds from collateral will not be sufficient to pay back the entire exposure.
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Problematic debts and borrowers in distress

The policy for debt classifications and allowances includes indicators for the identification of
customers who, according to the Corporation’s assessment, may default on their obligations to
the Corporation. The Credit, and Risk Departments determine whether the specific customers
should be included in the Corporation’s watch list, whether the customer’s rating requires re-
classification, and whether an allowance for credit losses is necessary. Customers identified for
close monitoring and existing watch list customers are discussed monthly in the Management

Credit Risk Committee. These borrowers are supervised and monitored more closely, and the
Bank works to reduce its exposure to them by redeeming credit from the borrowers’ resources.
In certain cases, customers are transferred to a division specializing in monitoring and

restructuring of customers’ debt, or to the Loan Recovery unit.

Impact of the coronavirus crisis

The Corporation continued to extend assistance
to customers who encountered a temporary crisis
and whom the Corporations believes will
overcome the crisis. In this context, the effects of
the crisis are considered, and customers are
scrutinized in depth. Some of the actions
included:

Proactive engagement of borrowers to ensure that well-tailored support is provided to
alleviate the impact of COVID-19, while maintaining the effectiveness of debt collection
activities.

. Proactive monitoring of credit portfolio concentrations with extra emphasis on groups and/or

sectors severely affected by the pandemic.
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Granting payment deferrals on outstanding loans within our regions, under the policy
guidelines on moratoria on loan repayments issued in light of the COVID-19 crisis along with
other regulators statements.

Enhanced control and reporting framework for loans under moratoria to monitor measures
and loan performance before and after the expiration of granted repayment extensions.

The severity of the pandemic’s effects varied significantly in industries. Consequently, AFC

set out to identify those that could be more affected to focus credit risk management.

c) Liquidity and Funding Risk

Liquidity Risk is the risk that the Corporation is unable to meet its contractual or
contingent obligations or that it does not have the appropriate amount, tenor and
composition of funding and liquidity to support its assets. Effective liquidity risk
management is essential in order to maintain the confidence of the Corporations
financers & partners and to enable our core business to continue operating even
under adverse liquidity circumstances.

The Corporation has established the Asset and Liabilities Committee (ALCO) that is
tasked with the responsibility of ensuring that all foreseeable funding and
commitments are met when they fall due and that the Corporation will not encounter

difficulties in meeting its obligations or financial liabilities as they fall due.

d) Market Risk

Market risk is the risk that the values of assets and liabilities or revenues will be
adversely affected by changes in market conditions or market movements due to
fluctuations in market risk factors such as interest (IRR). The objective of market risk
management programs is to manage and control market risk exposures in order to
optimize return on risk taken while maintaining a good market profile as a provider

of agricultural financial products and services.
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e) Capital Management
The Corporation’s objectives when managing capital are:

e To safeguard the Corporation’s ability to continue as a going concern in order
to provide acceptable returns to the shareholder and benefits for other
stakeholders while maintaining an optimal capital structure.

« To comply with capital requirements set by regulators within the markets that
the Corporation operates in.

« To maintain a strong capital base to support continued business development.

« To create an acceptable buffer catering for unexpected losses that the
Corporation may incur in adverse market scenarios during the course of its
business.

« To manage its capital structure and make adjustments to it according to

changes in economic conditions and the risk characteristics of its activities.

f) Operational Risk

The risk of loss resulting from inadequate or failed internal processes, people, and
systems or from external events or legal risk but excluding strategic and reputation
risk. The Corporation manages Operational Risk via a comprehensive risk
management framework, and is supported by an established network of systems,
policies, standards, and procedures. The Operational Risk Management Framework
assist the Corporation in integrating risk management into significant activities and
functions. As part of this framework, AFC has defined its operational risk appetite
and has established a Risk and control assessment process to help units to self-
assess on significant operational risks and controls, identify, and address any gaps in
the design and/or operating effectiveness of internal controls that mitigate significant
operational risks. Reports on compliance with risk appetite limits are submitted on a

quarterly basis, within the consolidated risk document.
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Routine procedures are performed to identify, map, and assess operational risks and

controls at the units of the Corporation. A comprehensive mapping process of
operational risks in all units of the Corporation is performed regularly.
Operational Risk Management process in AFC consists of following components:

 Identification.

e Assessment.

* Monitoring.

« Controlling / Mitigating of Operational risks

» Reporting

« Training and Awareness
The goals of operational risk management are:
e To ensure effective oversight and management of operational risks in all units of
the Corporation, including risk ownership and decision making based on cost-benefit
considerations.
e To ensure effective identification and communication of operational risks in all
substantial business operations of the aim of establishing operational risk appetite
congruent with the approved strategic objectives of each unit in the Corporation.
e To establish an internal control structure promoting appropriate values of a culture
of awareness, transparency, and efficiency with respect to operational risks within

the Corporation.

g) Strategic Risk

The Corporation defines strategic risk as the potential for loss arising from ineffective
business strategies, improper implementation of those strategies, sudden unexpected
changes in its operating environments, or from lack of adequate responsiveness to
changes in those specific business environments. The Corporation faces several

strategic risks from its environment which include:
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e Macro-economic changes;

o Competition from the financial industry, and organisations providing similar
services;

« Technological changes;

« Key legislative and regulatory changes;

» Major political events; and

* Human capital or social/demographic trends and changes

The institution carries out regular business performance reviews periodically, but at a
minimum on a quarterly basis against. It performs regular industry strengths,
weaknesses, opportunities and threats (SWOT); and peer analysis reviews and
reports those. The reviews are regularly reported to the Board of Directors for
information and advice, or action where significant deviations occur. The reports
include identification of key risks being faced, and how they are being managed to
be within approved appetite.

h) Reputational Risk

Current or potential loss to earnings and/or capital arising from damage or
deterioration of the Corporation’s reputation or standing due to negative perception
of its image or its business practices amongst customers, counterparties,
shareholders, regulatory authorities and other stakeholders, whether true or not.

When all other risks are managed well, this risk is substantially minimized.

Senior management and the Board of Directors receive periodic reports on the
assessment of the Corporation’s reputational risk exposures that arise from its
business (including sales, service and legal matters) activities so as to form a view on

associated risks and implement corrective actions.
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i) Compliance & Legal Risk

The Corporation defines Compliance or Regulatory Risk as the potential of loss
arising from non-compliance with laws, rules, regulations, obligatory
practices/standards, contractual agreements, or other legal requirements including
the effectiveness of preventing and handling litigation. It is not actively or
deliberately pursued in the expectation of a profit or return, but occurs in the normal
course of our business operations. The Corporation meets high standards of
compliance with legal, regulatory and policy requirements in all business dealings

and transactions.

j) Information & Communication Technology Risk

ICT Risk is the business risk associated with the use, ownership, operation,
involvement, influence and adoption of ICT within an enterprise. It consists of ICT-
related events and conditions that could potentially impact the business. It can occur
with both uncertain frequency and magnitude, and it creates challenges in meeting
strategic goals and objectives.

Policies, processes and technology have been put in place to mitigate ICT risks.
These are revised regularly to bring them up-to-date with the evolving threat

landscape. Information Security incidents are identified, tracked and reported.

k) Cyber Risk

Cybersecurity concerns continue to manifest across the world with hackers
continuing to enhance their attack capabilities. This trend is expected to continue in
coming years, and financial sector will remain a primary target. Given AFC’s
increasing reliance and adoption of digital systems, cyber threats make cyber

security one of the Corporation’s top risks.
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Therefore, the Corporation endeavors to achieve cyber resilience that can withstand,

detect, and rapidly react to cyberattacks, while constantly evolving and improving its

defenses.

Cybersecurity is built into our culture to foster crucial behaviors that protect the

Corporation and our customers’ information. This includes provision of training to all
staff, including rolling out mandatory cybersecurity training course, and awareness
initiatives on digital channels help customers to stay safe online. The Corporation has
also invested in extensive resources (both human and technological) to strengthen
its information security and cyber defense system, to cope with the sophistication of
cyber threats. The Corporation’s defense framework consists of layers of protection
using advanced technologies. The Corporation operates cyber defense processes to
minimize the risk of system penetration, unauthorized access to information systems,
and materialization of attacks, and to ensure the correctness, availability, and
confidentiality of data. The Corporation continually works to identify threats, risks,

and enhance the effectiveness of defensive framework accordingly.

1) Fraud Risk

Fraud includes all those activities involving dishonesty and deception that can drain
value from the business, directly or indirectly, whether or not there is personal
benefit. The Corporation Fraud Risk Policy/framework covers both internal and
external frauds, and aims to reinforce the AFC values of honesty, integrity, and ethics
and in this regard has a “Zero Tolerance” approach to fraud and corruption. AFC is
committed to ensuring that a fraud free environment exists, and high ethical
standards are upheld in the organization. The key objectives of Fraud Risk

framework are:
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 Development of a suitable environment for fraud management.

e Maximum deterrence of fraud.

» Professional investigation of detected fraud.

« Effective sanctions, including legal action against people committing fraud.

« Effective methods for seeking redress in respect of money defrauded.

e Raising awareness of fraud and its prevention within the Group and to give
guidance on reporting of suspected fraud and how the investigations will be
conducted.

AFC is committed and continue to build capability for effective response to fraud risks
having made several enhancements to our systems and controls including the
implementation of the Fraud Management System. The Fraud Management System
has enhanced fraud management through automated detection of fraud across
banking channels by enabling identification of unusual behavior and increase in

operational efficiency by augmenting fraud investigation efforts.
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1. Sustainability Strategy and Profile

AFC has taken a conscious and strategic approach in refining and realigning its
deployment of credit and technical support in @ manner that directly contributes to
sustainable growth and development, while at the same time enhancing resilience
across communities. The Corporation’s guiding principle has been to approach
sustainable development not as a singular, distinct pursuit, but as a critical value
mainstreamed at the core of our business.

Principally, AFC now has a targeted approach that positions its resources to play a
catalytic role and stimulate additional investments into the Agricultural sector. This is
being achieved through instruments and collaboration that leverage private sector
capital and development partners support. In this manner, AFC is driving the cost of
Agricultural Credit even further down, thus making the sector more attractive,
deepening inclusion of previously marginalized segments of the society and assuring
environmental protection.

While our traditional approach has contributed immensely towards food and
nutritional security and in addressing poverty, the Corporation noticed that mere
continuation of those strategies would not have sufficed to achieve deepened
sustainable development. In the length and breadth of the landscape across which
the Corporation operates, economic and social progress remains uneven, and the
Agricultural sector remains susceptible to shocks hence the fragility currently
characteristic of the sector.

The new approach in addition to strengthening the ecosystems where credit has
already been deployed, is opening new frontiers, where value chains have been

mapped from end to end.
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2. Environmental Performance

The Corporation is mandated under the AFC Act (Cap 323, Laws of Kenya) to assist
in the development of agriculture which is one of the anthropogenic activities that
cause greenhouse gas (GHG) emissions that trap heat in the atmosphere resulting to
global warming. These activities include; enteric fermentation from livestock, use of
fertilizers, burning of farm residues and poor land cultivation practices. Similarly,
conversion of wetlands to crop lands, deforestation and forest degradation
significantly contribute to increased frequency and intensity of extreme weather
conditions.

The Corporation’s response to reducing environmental degradation has focused on
adaptation and mitigation through financing and capacity building in the various
programs that meet certain criteria as specified under the climate change Act of
2016.These include; water conservation, training and financing of drought tolerant
crops, irrigation systems, eco-friendly horticulture, green house financing, organic
farming and pasture based livestock management systems and ranches. Through
these projects, the Corporation seeks to prevent or slow the increase of atmospheric
GHG concentrations by limiting future emissions and enhancing potential sinks for
GHG. In addition, the Corporation has banned the use of single use plastics in its
offices and branches in line with Government guidelines.

In the last three financial years, AFC has continued to play a critical role in the
realization of the climate change for low carbon and climate resilient development as
highlighted below. The Corporation will continue allocating resources within the

framework of the approved budgets to support the above projects.

Iiii



Agricultural Finance Corporation
Annual Reports and Financial Statements For the year ended 30t June, 2022

kgt Zits : S ot ks oA vt T b e e
H SR e pac i SEA Ik S St e DS o 5, i R s R S TRV AN Wb nat SeR S
v ! B K~ * B | TN((s . Yl
e - N = Id ) A |
Aol e

3. Employee Welfare

Our employees remain central to the delivery of our strategy and a core pillar of our
success. Our intent is to provide the best employee value proposition in the market,
creating a world class workplace that rewards performance, innovation and ethical
conduct. We have already embarked on several culture transformation initiatives
aimed at inculcating a new culture and values in our workplace. Key in this regard is
our emphasis on a digital workplace as a precursor for delivering digital services. The
prospects for our employees, including career progression, training and development,
competitive remuneration, world class workplace and meaningful work is impeccable.
Through them, we will create value for our customers and stakeholders, in line with
our corporate purpose “to offer innovative, affordable and diverse financial products
and services through the adoption of modern technology and networks aimed at
transforming the livelihood of the farming community in Kenya, in pursuit of food

security and sustainable Agricultural Development”.

(i) Recruitment and Selection:-The Corporation is an equal opportunity
employer and therefore appointments are not prejudiced against race,
colour, language, nationality, pregnancy, marital status, HIV status, ethnic
background, gender, age, disability and religion. The Corporation’s
recruitment policies and procedures are aimed at attracting the best
available talent and to select solely on the basis of the Candidate’s
suitability to meet the requirements of the position. The Corporation
endeavours to comply with the one third gender representation policy

during the recruitment process.

(ii) Performance Management System:-The Corporation recognizes that

in order to achieve organizational effectiveness and to effectively deliver
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(i)

(iv)

on its mandate, it must pursue a management policy that enables it to
establish a high performance culture in its employees. The Corporation has
implemented a Performance Management system which ensures that
employees’ performance supports the Corporation’s strategic aims.
Performance Contracts are signed yearly and a robust monitoring and
Evaluation System put in place to track performance. In addition, the
Corporation has implemented a performance reward system to recognize
and reinforce high performance. The reward system also addresses any

concerns on underperformance.

Training and Development:-The Corporation recognizes staff training
and development as a strategic investment. It is therefore the policy of the
Corporation to train and develop individual employees and teams to equip
them with the skills, knowledge and competences that they require for
undertaking current and future tasks. The intention is to prepare
employees to keep pace with the changing business environment. To this
end, the Corporation on a continuous basis identifies skills gaps and puts in

place interventions to improve the skills.

Health and Safety:-It is the moral and legal responsibility of the
Corporation to recognize and commit itself to provide and maintain safe
and healthy working conditions, equipment, and systems of work for all
employees. Employees are required to take reasonable care for the health
and safety of themselves and of other people who may be affected by their
acts or omissions, and to co-operate in ensuring that the Corporation’s
policy is observed. In pursuit of these obligations, every effort has been
made to ensure that the health, safety and welfare of all employees,
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clients and visitors is adequately addressed in compliance with the
Occupational Safety and Health Act, 2007 (OSHA).

4. Market Place Practices

Development Financial Institutions perform intermediation functions that are critical
to the real economy. In particular, they correct the asymmetry of information
between investors and borrowers and channel savings into investments. These
functions facilitate and contribute to the growth of the economy. Linkages between
DFIs through inter-bank markets and payment systems are vital to the functioning of
financial markets. The loss of confidence in one major financial institution is a
financial crisis that can snowball into a loss of confidence in the entire market
because the inability of one DFI to meet its obligations can drive other, otherwise
healthy, DFIs into insolvency. The risks then become systemic, endangering the
whole financial sector. If the financial sector is not working well, then the entire
market economy is not working well. For this reason, the Government imposes
significant regulation and oversight to ensure the smooth functioning of the financial
sector and when problems arise, they must act quickly to avert systemic crises. To
fulfil its mandate, the AFC Board of Directors, Management and Staff are committed

to ensure compliance to the applicable laws, regulatory requirements and its core
values of striving to put the customers’ needs first and adhering to the moral and

ethical principles to ensure efficiency in service delivery.

AFC strategically plans for, and manages all interactions with third party persons that
supply goods and/or services to the organization in order to maximize the value of
those interactions. In practice, this entails creating closer, more collaborative

relationships with key suppliers in order to uncover and realize new value and reduce
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risk of failure. From time to time, the Corporation invites its suppliers for
summits/trainings, which bring together all strategic suppliers together to share,
provide feedback on its strategic supplier relationship management programs, and
solicit feedback and suggestions from key suppliers. Operational business reviews are
also carried out, where individuals responsible for day-to-day management of the
relationship review progress on joint initiatives, operational performance, and risks.
The Corporation procures services and goods from different entities and honors the
payments as soon as the obligations are met by the suppliers. The Corporation also
allocates sufficient resources to meet these obligations on the due dates.

Ethical marketing is a key component of our strategy. The processes by which AFC
markets its products and services focuses not only on how its products benefit
customers, but also how they benefit socially responsible or environmental causes. In
addition to the Corporation’s commitment to different stakeholders beyond the
business customers, AFC takes moral actions that encourage a positive impact on all
of the Corporation’s stakeholders from the customers and the employees to the

suppliers, shareholders, and communities in which the Corporation operates.

Consumer protection practices safeguard farmers and the public against unfair
practices. Consumer protection measures established by the Corporation are
intended to prevent the Institution from engaging in malpractices or specified unfair
practices in order to gain an advantage over competitors or to mislead consumers.
The measures may also provide additional protection for the general public which
may be impacted by a product (or its production) even when they are not the direct

purchaser or consumer of that product.
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The Corporation is committed to ensuring that equal opportunity is given to
customers across the country to access its products and services. In this regard, due
effort has been made to design bespoke product delivery channels that take into
consideration those segments of the population that have previously been
marginalized. Additionally, AFC ensures that no bias exists in service delivery,
ensuring that this is done efficiently across all value chains, ages and gender. The
Corporation does not endorse or give preferential support to third party products or

services.

AFC's consumer protection framework in the financial service industry is evolving as
products become more complex and a greater number of people rely on financial
services. The Corporation’s framework includes three complementary aspects. First,
it includes laws and regulations governing relations between service providers and
users and ensuring fairness, transparency and recourse rights. Second, it requires an
effective enforcement mechanism including dispute resolution. Third, it includes
promotion of financial literacy and capability by helping users of financial services to
acquire the necessary knowledge and skills to manage their finances. In this regard,

the Corporation reports, on a quarterly basis, to the Commission on Administrative

Justice, Office of the Ombudsman, as pertains to any and all public complaints and

access to information requests in connection with AFC’s service delivery.

5. Community Engagements
Corporate Social Responsibility

The Agricultural Finance Corporation is committed to giving back to the communities
in which it operates by taking care of the environment, and building and nurturing

relationships with its employees, customers and the general public.
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The Corporation, through its Corporate Social Responsibility (CSR) initiatives,

undertakes projects that have potential to achieve positive, long-term, social,

economic and environmental impact in its areas of operation. These projects are

undertaken in the areas of health, water and sanitation, environment and education.

During the 2021-2022 FY, the Corporation’s CSR activities focused on Health and
Environment. This is in line with sustainable development goals (SDGs 3 and 15) to

ensure healthy lives, promote well-being and improve the living environment.

Part of the Corporation’s interventions were as follows:

S.N | Name of Location | Region | Thematic Donation Amount
o Organisation Area (Kes,000)
1 Kitobo dispensary | Mboghoni | Coast Environment | Purchase of 300
ward, Taita 10,000 litre
Sub- water tank and
County construction of
its base, water
pump, pipes
and fittings
2 St. Vincent Small | Kiminini North Health Purchase of 300
Home Sub - Rift wheel chairs,
_f_ounty, walking
Al crutches, beds,
Nzoia
County mattresses
3. AIC Mai - Mahiu Naivasha Central | Environment | Purchase of 300
Children’s Home | District, Rift 10,000 litre
Nakuru water tank
County and
construction
of its base,
water pump,
pipes and
fittings
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S.N | Name of Location | Region | Thematic Donation Amount
o Organisation Area (Kes’000)
4, Kenyatta National | Nairobi Eastern | Health Purchase of 300
Hospital County Region Trampoline,
Assorted
educative/cogn
itive toys, soft
puffs, Therapy
mat,
therapeutic
spiker balls and
sensory
tunnels
5. a) Kairuni Special | Tharaka- Mt. Environment | Purchase of 170
School for the Nithi Kenya mosquito nets,
mentally County painting of
handicapped dormitory
b) Dream Dancer | Tharaka- Mt. Environment | Purchase of 130
Home for Nithi Kenya 10,000 litre
orphans County water tank,
construction
of its base and
a water pump.
6. Daisy Special Kakamega | Nyanza/ | Environment | Solar 400
School for County Western equipment
handicapped
children
TOTAL 1,900
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Eastern Region

During the period under review the Corporation donated an Occupational Therapy

equipment to Kenyatta National Hospital

Occupatinal Therapy equipment
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Occupational Therapy equipment to Kenyatta National Hospital
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'ENVIRNOMENTAL AND SUSTAINABILITY R
Mt. Kenya Region
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Mosquito nets and painting of the dormitory at Kairuni Special School for the Mentally
Handicapped
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Coast Region

Water tank, pump and pipes to Kitobo Dispensary
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Water tanks and gutters at Mai-Mahiu Children’s Home

Nyanza/Western Region
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North Rift Region

Tree Planting Activities

In line with a presidential directive that all Parastatals/State agencies allocate at least
10% of their CSR budget to planting tree seedlings for afforestation of the country,
the Corporation planted 5,879 tree seedlings.

Kenya is targeting to plant at least two billion trees by end of 2022 in a bid to
increase the country's forest cover from the current 7% to 10%.

This exercise was carried out in AFC’s various regions.
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Eastern Region -Kireita Forest
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The directors submit their report together with the audited financial statements for
the year ended June 30, 2022, in accordance with the section 194 of the Public Finance
Management (PFM) Act, 2012 which disclose the state of affairs of the Corporation.

i.  Principal activities

The Corporation is primarily charged with the responsibility of providing credit facilities for the
sole purpose of developing agriculture.

ii. Results
The results of the entity for the year ended June 30, 2022 are set out from page 1 to page 95.

iii. Dividends

As per the current dividend policy in place, the Corporation will only consider any dividends
payout, after the government loans are fully repaid and the Corporations’ liquidity is healthy.
The Directors therefore do not propose to pay any dividends during the year under review.
The retained earnings will be utilized to repay Government loans and the surplus will be

reinvested in normal corporate business.

iv. Directors

The members of the Board of directors who served during the year are shown on page iii. All
the directors were appointed in accordance with respective section of the constitution of
Kenya.
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v. Auditors

The Auditor General is responsible for the statutory audit of the Corporation in accordance
with Article 229 of the Constitution of Kenya and the Public Audit Act 2015, which
empowers the Auditor General to nominate other auditors to carry out the audit on his behalf.

By Order of the Board

Nairobi
Date: 06/09/2022
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Section 81 of the Public Finance Management Act, 2012 and (section 14 of the State

Corporations Act, - 446) and the Agricultural Finance Corporation Act Cap 323 require the
Directors to prepare financial statements in respect of that Corporation, which give a true and
fair view of the state of affairs of the Corporation at the end of the financial year and the
operating results of the Corporation for that year. The Directors are also required to ensure
that the Corporation keeps proper accounting records which disclose with reasonable accuracy
the financial position of the Corporation. The Directors are also responsible for safeguarding
the assets of the Corporation.

The Directors are responsible for the preparation and presentation of the Corporation’s
financial statements, which give a true and fair view of the state of affairs of the Corporation
for and as at the end of the financial year ended on June 30, 2022. This responsibility
includes:

(i) maintaining adequate financial management arrangements and ensuring that these
continue to be effective throughout the reporting period;

(i) maintaining proper accounting records, which disclose with reasonable accuracy at any
time the financial position of the entity;

(i) designing, implementing and maintaining internal controls relevant to the preparation
and fair presentation of the financial statements, and ensuring that they are free from
material misstatements, whether due to error or fraud;

(iv) safeguarding the assets of the entity;

(v) selecting and applying appropriate accounting policies; and

(vi) making accounting estimates that are reasonable in the circumstances.
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The Directors accept responsibility for the Corporation’s financial statements, which have been

prepared using appropriate accounting policies supported by reasonable and prudent
judgements and estimates, in conformity with International Financial Reporting Standards
(IFRS), and in the manner required by the PFM Act, 2012 and Agricultural Finance Corporation
Act Cap 323. The Directors are of the opinion that the Corporation’s financial statements give
a true and fair view of the state of Corporation’s transactions during the financial year ended
June 30, 2022, and of the Corporation’s financial position as at that date. The Directors further
confirm the completeness of the accounting records maintained for the Corporation, which
have been relied upon in the preparation of the Corporation’s financial statements as well as

the adequacy of the systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the Corporation will not

remain a going concern for at least the next twelve months from the date of this statement.
Approval of the financial statements

The Corporation’s financial statements were approved by the Board on 6" September, 2022
and signed on its behalf by:

&

Mr. George Kubai
Managing Director

. John' M Mruttu
airman
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OFFICE OF THE AUDITOR-GENERAL P.O. Box 30084-00100

Enhancing Accountability i

REPORT OF THE AUDITOR-GENERAL ON AGRICULTURAL ° FINANCE
CORPORATION FOR THE YEAR ENDED 30 JUNE, 2022

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of Internal controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal controls developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of the Agricultural Finance
Corporation set out on pages 1 to 75, which comprise of the statement of financial position
as at 30 June, 2022, and the statement of profit or loss and other comprehensive income,
statement of changes in equity, statement of cash flows and statement of comparison of
budget and actual amounts for the year then ended, and a summary of significant
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accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. |
have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, the financial position
of Agricultural Finance Corporation as at 30 June, 2022, and of its financial performance
and its cash flows for the year then ended, in accordance with International Financial
Reporting Standards and comply with the Public Finance Management Act, 2012.

Basis for Qualified Opinion
1. Unsupported Property, Plant and Equipment

The statement of financial position and Note 8(a) to the financial statements reflects a
balance of Kshs.1,214,094,000 in respect of property, plant and equipment. As previously
reported, included in the property, plant and equipment balance are twenty-nine (29)
developed plots measuring a total of 5.3324 hectares valued at Kshs.191,627,798 and
seven (7) undeveloped plots with no ownership documents. In addition, the balance
includes a parcel in Chogoria which Management has explained that it has been
repossessed by County Government.

Further, the value of land excludes unvalued parcels of land located in Nanyuki and
Kerugoya which Management has explained was repossessed by the respective County
Governments due to failure by the Corporation to develop the property within the
stipulated time. However, no evidence to support the repossession was provided. The
balance also excludes land located in Busia whose ownership was not provided.
Although Management has explained that it continues to pursue the ownership
documents through the Ministry of Lands and the National Land Commission, the
documents had not been obtained as at the time of audit.

Included in the net book value of Kshs.34,523,000 for land is an amount of Kshs.523,382
that was utilized in the acquisition of five (5) parcels of land in Kimilili, Molo, Bungoma,
Chogoria and Kisumu Municipality at a cost of Kshs.18,000, Kshs.4,010, Kshs.54,262,
Kshs.438,820 and Kshs.8,290, respectively. The five (5) parcels of land have not been
revalued contrary to the International Accounting Standard No.16 which requires
sufficient regularity in revaluation of property, plant and equipment to ensure that the
carrying amount does not differ materially from that which would be determined using fair
values at the end of reporting period. In addition, the ownership documents for three (3)
of the parcels of land have not been secured.

Moreover, the statement of financial position reflects net book value for property and
equipment and intangible assets of Kshs.1,214,094,000 and Kshs.46,659,000
respectively as disclosed in Notes 8(a) and 8(b) of the financial statements. However,
assets with a total historical cost of Kshs.810,253,000 were fully depreciated and had not
been revalued yet they were still in use.
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In the circumstances, the accuracy, completeness and ownership of property plant and
equipment balance of Kshs.1,214,094,000 could not be confirmed.

2. Non-Performing Loans to Customers

The statement of financial position and Note 9 to the financial statements reflects loans
to customers totalling Kshs.9,892,054,000. Review of loan portfolio records provided for
audit review revealed that Management had classified loans totalling Kshs.3,068,757,220
as non-performing representing 31% of the total reported loan book as at 30 June, 2022.
However, only loan balances amounting to Kshs.830,573,976 held in 2,457 accounts with
arrears amounting to Kshs.829,695,138 were transferred to the debt recovery unit for
specialized attention during the year under review. This is almost double the maximum
allowable standard of 15% by the prudential guidelines of the Association of African
Development Finance Institutions, which the Corporation uses as specified in Chapter 7.1
of the Credit Policy.

Further, the loan portfolio reflects Directors’ loans of Kshs.54,927,000 which comprises
of seven (7) loan accounts out of which six of the loan accounts are in arrears amounting
to Kshs.35,829,353 and have all been referred to the debt recovery unit. Review of
records revealed the six accounts have been graded as non-collectable even upon
disposal of attached securities as per the existing credit policy. Although a provision of
Kshs.5,955,000 has been made on directors’ loans, this may be inadequate.

In the circumstances, the accuracy and completeness of the medium-term loans to
customers of Kshs.8,531,064,000 and short-term loans to customers of
Kshs.697,058,000 could not be confirmed.

3. Medium Term Loans Issued on Doubtful Title Deeds

The statement of financial position reflects a balance of Kshs.8,795,746,000 in respect of
net medium-term loans to customers which, as previously reported, includes an amount
of Kshs.22,661,000 advanced to thirteen farmers in Kapsabet. Information available
indicates that the Corporation advanced the amount against various collaterals in form of
title deeds that were fraudulent. The Corporation filed seven (7) cases in Court against
the fraudsters and judgement was entered in favour of the Corporation. However, the
Corporation had not executed the warrants issued as at 30 June, 2022 and details on the
other cases have not been provided.

In the circumstances, the recoverability of the loans issued on fraudulent titles was
doubtful.

4. Unsupported Trade and Other Receivables

The statement of financial position and Note 15 to the financial statements reflects trade
and other receivables balance net of specific provision for bad debts of
Kshs.114,500,000. Included in the balance are other receivables of Kshs.16,641,000
which further includes overdrawn balances on loan servicing of Kshs.1,186,185 whose
detailed listing of the debtors was not provided for audit review.

In addition, receivables balance includes rent receivable of Kshs.97,496,000 out of which
Kshs.2,238,000 is due from the NHIF Nakuru. Review of the ledger reveal that the
balance related to the last quarter of the financial year while the lease agreement provided
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for rent totalling Kshs.1,930,000 which was actually received on 30 May, 2022. No
explanation for the anomaly has been provided and this results in overstatement of rent
receivables balance.

In the circumstances, the accuracy and completeness of the trade and other receivables
balance of Kshs.114,500,000 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the Agricultural Finance Corporation
Management in accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter
1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.1,930,449,000 and Kshs.1,318,530,000
respectively resulting to an under-funding of Kshs.611,920,000 or 32% of the budget.
Similarly, the Corporation expended Kshs.1,270,904,000 against an approved budget of
Kshs.1,559,457,000 resulting to an under-expenditure of Kshs.288,553,000 or 19% of the
budget.

The revenue underperformance and the under-expenditure may have impacted
negatively on the achievement of the planed goals and objectives of the Corporation.

2. Unresolved Prior Year Matters

Various prior year audit issues remained unresolved as at 30 June, 2022. Management
has not provided reasons for the delay in resolving the prior year audit issues. Further,
some unresolved prior year issues are not disclosed under the progress on follow up of
auditor's recommendations section of the financial statements as required by the Public
Sector Accounting Standards Board.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, As required by Article 229(6) of the
Constitution, based on the audit procedures performed, except for the matters described
in the Basis for Conclusion on Lawfulness and Effectiveness in Use of Public Resources
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section of my report, | confirm that, nothing else has come to my attention to cause me to
believe that public resources have not been applied lawfully and in an effective way.

Basis for Conclusion
1. Irregular Write-Off of Fraudulent Transactions

The statement of financial position and Note 13(b) to the financial statements reflects
bank current accounts overdraft balance of Kshs.13,241,000 which is in respect of a bank
account held at the National Bank Eldoret branch. The balance is net of Kshs.15,061,900
being the value of fraudulent transactions at the Eldoret branch that occurred in the
financial year 2017/2018.

Although Management has explained that provisions for these losses were made in the
books no evidence of provision for losses amounting to Kshs.9,090,400 was provided.
However, no authority from the National Treasury to write off the balance as required by
regulation 148(6) of the Public Finance Management (National Government) Regulations,
2015 has been provided and progress on the investigations on the fraud was also not
provided.

In the circumstances, Management was in breach of the law.
2. Delay in Disposal of Repossessed Farm Properties

The statement of financial position and Note 11 to the financial statements reflects the
value of repossessed farm properties of Kshs.377,839,000 in respect of one hundred and
thirty-two (132. Management explained that the Corporation had so far managed to
dispose off only fourteen (14) properties worth Kshs.16,430,000 which was an indication
that the rate of disposal was slow.

In the circumstances, the delay in disposal of the properties was likely adversely affect
the liquidity of the Corporation and subsequently affect achievement its core mandate.

3. Irregular Discharge of Loan

The statements of changes in net assets reflects a reduction in general reserves of
Kshs.57,554,000 being reversal of interest and penalties accrued between January 2018
to June, 2021 on two rescheduled loan that had been disbursed in 2013 that was settled
when the borrower substituted the initial collateral of two pieces in Nyeri of land for 40
plots of land located in Kiambu.

Review of records revealed that a borrower had obtained two loans amounting to
Kshs.100,000,000 which were secured with two parcels in Nyeri County. The borrower
defaulted on repayment and the loan repayment was rescheduled in 2015 which was also
defaulted. In January, 2018, the borrower offered an initial forty (40) parcels of land as
settlement for the loan and later an additional nine (9) parcels plots. According to the
Board of Directors meeting held on the 28 August, 2018 the following recommendations
were made,

i) A professional valuation be made of the new proposed collateral,

ii) The Corporation to advertise and dispose of the parcels subject to the
professional valuation,
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iii) The proceeds of the sale shall be assessed to determine the parcels adequacy
in fully meeting the client’s liability to the Corporation,

iv) That the primary securities for the loan shall only be released to the client upon
outstanding recovery of the entire outstanding amount.

However, the following anomalies were noted,

i.  The account was closed on 13 January, 2022 and reversals/write off amount due
as at that date of Kshs.61,211,833 were done. Although Management has
explained that this relates to the accumulated interest and penalties charged
during the renegotiation of the settlement, detailed working and approval by the
Board was not provided. In addition, the loan statement provided has missing
transaction of charges on the account between 29 August, 2016 to
1 September, 2020.

ii.  The valuation report provided was dated 17 November, 2017 which was before the
date the borrower requested for substitution of the collateral .In addition, the
valuation report does not support the values the parcels of land were recognized
at of Kshs.95,000,000 and the board approved release of the initial security before
disposal of the substituted land to determine if the client’s liability to the
Corporation had been fully met.

In the circumstances, the discharge of the loan was irregular.

4. Unapproved Short-Term Deposits

The statement of financial position reflects short term deposits of Kshs.511,874,000. The
balance includes Kshs.229,974,000 and Kshs.277,241,000 held in fixed deposit accounts
in Family bank and Equity bank respectively. This was contrary to the Treasury circular
No. 4 of 2017 which provides that State Corporations are required to invest surplus funds
in Treasury bills and Treasury bonds and in commercial banks with approval from The
National Treasury.

In the circumstances, Management was in breach of the National Treasury guidelines.

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements comply, in all material respects, with the authorities that govern them.
| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the procedures
performed, except for the matter described in the basis for conclusion on effectiveness of
internal controls, risk management and governance section of my report, | confirm that,
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nothing else has come to my attention to cause me to believe that internal controls, risk
management and overall governance, were not effective.

Basis for Conclusion
Non-Maintenance of Loans Securities Register

During the year under review, and as previously reported inadequacies were noted on
controls governing the treatment and movement of loan security documents held by the
Corporation. The Legal Department did not provide for audit an up to date register
maintained of all security documents as prescribed in the clause 5.3.1 of the Credit Policy.

Further, corresponding entries were not maintained in the Corporation’s banking system
in line with the Credit Policy. In addition, the current banking system was operationalized
in 2016 but the Corporation is yet to fully migrate and maintain a register for prior years
loans together with the corresponding securities. Further, a monitoring and evaluation
framework to regularly check and report on the status of land securities has not been
instituted.

In the circumstances, existence of effective internal controls in respect of loans securities
could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standard
requires that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards (IFRS) and
for maintaining effective internal controls as Management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error and for its assessment of the effectiveness of internal
controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Corporation’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to terminate the Corporation or to cease operations.

Management is also responsible for the submission of the Corporation’s financial
statements to the Auditor-General in accordance with the provisions of Section 47 of the
Public Audit Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.
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The Board of Directors is responsible for overseeing the Corporation’s financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal controls components does
not reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional scepticism throughout the audit. | also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to

Report of the Auditor-General on Agricultural Finance Corporation for the year ended 30 June, 2022
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those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of Management'’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Corporation’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in the auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Corporation
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Corporation to express an opinion on the financial
statements.

Perform such other procedures as | consider necessary in the circumstances.

| communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal controls that are identified during the audit.

| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

s
CPA Nancy Ga ; OBS

AUDITOR-GENERAL

Nairobi

17 May, 2023
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Agricultural Finance Corporation

Annual Reports and Financial Statements For the year ended 30% June, 2022

XIII. STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME FOR

THE YEAR ENDED 30™ JUNE 2022

Notes 2022 2021
Revenues KES'000 KES'000
Interest Income:
Interest on Loans 2 (a) 849,304 934,114
Interest on Short Term Deposits 2 (b) 50,918 58,761
Total interest income 900,222 992,875
Less: Interest expenses
Interest on Redeemable Loans 3 (a) 14,713 15,129
Interest on RSF 3 (b) 9,456 9,456
Interest on INK Fund 3 (c) 1,243 -
Rebate Interest 4 3,176 2,780
Total Interest expenses 28,588 27,365
Net interest income 871,633 965,509
Non-Interest income
Other Operating Income 5 (a) 169,875 145,699
Fee Income 5 (b) 195,056 188,489
Income from doubtful debts 6 53377 298,454
Total Non-Interest income 418,308 632,642
Total Revenues 1,289,941 1,598,151
Operating Expenses
Staff Cost 7 (a) (796,911) (730,694)
Board Expenses 7 (b) (13,527) (24,631)
Administration Costs 7 (¢) (323,840) (277,576)
Depreciation & Amortization 8(a&b) (105,588) (88,419)
Charge for Doubtful Debts 12 (a) (2,449) (329,124)
Total Expenses (1,242,315) (1,450,443)
Profit before tax 47,626 147,708
Tax for the Year 23 (a) (20,919) (16,545)
Profit after tax 26,707 131,164
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Agricultural Finance Corporation

Annual Reports and Financial Statements For the year ended 30t June, 2022

Notes 2022 2021
ASSETS: KES.'000 KES.'000
Non-Current Assets
Property and Equipment 8 (a) 1,214,094 1,146,359
Intangible Assets 8 (b) 46,659 54,397
Deferred Tax Asset 10 21,404 12,902
Repossessed Farm Properties 11 377,839 365,249
Net Medium Term Loans to Customers 9 (a) 8,795,746 8,394,479
Total Non- Current Assets 10,455,741 9,973,386
Current Assets
Cash and Bank Balances 13 (a) 85,204 105,110
Short Term Deposits 14 511,874 611,038
Net Short Term Loans to Customers 9 (b) 651,227 912,685
Trade and Other Receivables 15 114,500 88,070
Inventories 16 4,427 4,532
Total Current Assets 1,367,231 1,721,435
Total Assets 11,822,973 11,694,820
EQUITY AND LIABILITIES
Equity and Reserves
Grants 17 3,783,923 3,768,923
Government Equity Capital 18 2,687,766 2,687,766
General Reserve 19 (a) 1,906,193 1,945,794
Revaluation Reserve 19 (b) 787,618 787,618
Total Equity and Reserves 9,165,501 9,190,102
Non-Current Liabilities
Redeemable Government Loans and Interest: 20 (a) 566,571 562,523
Risk Sharing Fund 20 (b) 384,890 377,215
INK Fund 20 (c) 141,334 -
Agency Funds 20 (d) 822,218 831,734
Total Non-Current Liabilities 1,915,013 1,771,472
Current Liabilities
Payables 21 (a) 508,649 481,304
Trade and Other Payables 21 (b) 199,650 149,855
Current Tax Payable 21 (c) 20,919 90,745
Current Accounts 13 (b) 13,241 11,343
Total Current Liabilities 742,459 733,247
Total Equity and Liabilities 11,822,972 11,694,820
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Agricultural Finance Corporation
Annual Reports and Financial Statements For the year ended 30t June, 2022

The financial statements set out on pages 1 to 95 were approved by the Board of Directors on
6t September, 2022 and were signed on its behalf by:

Mr. George Kubai C m O Akefio
Managing Director Chief Finance &
Investments Officer

ICPAK M/NO: 8116
Dated 06/09/2022 Dated 06/09/2022 Dated 06/09/2022
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Agricultural Finance Corporation

Annual Reports and Financial Statements For the year ended 30" June, 2022

'XVI. STATEMENT OF CASH FLOW FOR THE YEAR ENDED D30™MJUNE2021 @

2022 2021

NOTES KES.'000 KES.'000
Cash flow from operating activities:
Profit/(Loss) Before Taxation 47,626 147,708
Adjustments for:
Interest on Short Term Deposits 2 (b) (50,918) (58,761)
Depreciation of Property & Equipment 8 (a) 86,936 74,102
Amortization of Intangible Assets 8 (b) 18,652 14,317
Profit/loss on Disposal of Assets 22 (b) (2,286) (49,455)
Interest expense 3(a&b) 24,169 24,585
Increase in Inventories 16 106 (513)
Corporate Tax paid 21 () (90,745) (26,112)
Increase in Deferred Tax Asset (8,502) (9,339)
Increase in Trade and Other Receivables 15 (26,431) 82,953
Decrease in Trade and Other Payables 21 (a&b) 77,139 13,835
Interest paid 20 (b) - (9,430)
Net cash flows generated from
operating activities 75,746 203,890
Cash flow from Investing activities:
Purchase of Property & Equipment 8 (a) (192,635) (121,721)
Purchase of Intangible Assets 8 (b) (10,913) (30,516)
Interest on Short Term Deposits 2 (b) 50,918 58,761
Proceeds from disposal of Property &
Equipment 22 (c) 2,223 55,306
Rescheduled GOK loan repayment - (11,081)
Increase in Repossessed Farm Properties 11 (12,590) (97,455)
Assets reclassified - (5,156)
Decrease in Short Term Loans to Customers 9 (b) 261,458 230,519
Decrease/Increase in Loans to Customers 9 (a) (401,267) (645,725)
Net cash flow used in investing
activities (302,806) (567,067)
Cash flow from Financing activities:
Muri Farm Settle Fund 19 - (348,926)
ACDI/VOCA Grant 19 15,000 =
AFC/LRD/AWW dated 12.01.2022 19 (57,554) -
Prior year adjustment 19 (8,754) -
INK Fund Loan 20 (d) 141,334 -
Grant - Development Vote 17 - 250,000
Agra Revenue grant 6,064 =
Financial Sector Deepening 10,000 -
GOK Subsidy to Financial Inst 17 : 250,000
Net cash flow used in financing 106,090 151,074
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Agricultural Finance Corporation
Annual Reports and Financial Statements For the year ended 30 June, 2022

activities

2022 2021
NOTES KES.'000 KES.'000
Net increase in cash and cash equivalent (120,970) (212,103)

Cash and cash equivalent at the beginning of the
year 704,805 916,908

Cash and cash equivalent at the end of the
period 13 & 14 583,836 704,805

Cash and cash equivalents comprise cash on hand and cash at bank, short-term
deposits on call and highly liquid investments with an original maturity of three
months or less, which are subject to readily convertible to known amounts of cash
and are insignificant risk of changes in value.
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Agricultural Finance Corporation
Annual Reports and Financial Statements For the year ended 30t June, 2022

'1. GENERAL INFORMATION

AFC is established by and derives its authority and accountability from Agricultural Finance
Corporation Act Cap 323. The Corporation is wholly owned by the Government of Kenya and is
domiciled in Kenya. The Corporation’s principal activity is providing credit facilities for sole

purpose of developing agriculture.

2. STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION

The financial statements have been prepared on a historical cost basis except for the
measurement at re-valued amounts of certain items of property, plant and equipment,
marketable securities and financial instruments at fair value, impaired assets at their estimated
recoverable amounts and actuarially determined liabilities at their present value. The
preparation of financial statements in conformity with International Financial Reporting
Standards (IFRS) allows the use of estimates and assumptions. It also requires management
to exercise judgement in the process of applying the Corporation’s accounting policies. The
areas involving a higher degree of judgement or complexity, or where assumptions and

estimates are significant to the financial statements, are disclosed.

The financial statements have been prepared and presented in Kenya Shillings, which is the
functional and reporting currency of the Corporation and all values are rounded to the nearest
thousand (KES'000).

The financial statements have been prepared in accordance with the PFM Act 2012, the State
Corporations Act Cap 446, Agricultural Finance Corporation Act Cap 323, International
Financial Reporting Standards (IFRS) and IFRS Interpretations Committee (IFRIC) applicable
to entities reporting under IFRS.
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Agricultural Finance Corporation
Annual Reports and Financial Statements For the year ended 30t June, 2022

Summary of Significant Accounting Policies (Continued)
ii) Changes in accounting policies and disclosures (Continued)

New standards, amendments and interpretations issued not yet effective
Recognition of income and expenses
i. Interest income and expenses

Interest income and expense are recognised in profit or loss using the effective interest
method. The ‘effective interest rate’ is the rate that exactly discounts estimated future cash
payments or receipts through the expected life of the financial instrument to:

« the gross carrying amount of the financial asset; or

« the amortised cost of the financial liability.
When calculating the effective interest rate for financial instruments other than purchased or
originated credit impaired assets, the Corporation estimates future cash flows considering all
contractual terms of the financial instrument, but not ECL. For purchased or originated credit-
impaired financial assets, a credit-adjusted effective interest rate is calculated using estimated
future cash flows including ECL.

The calculation of the effective interest rate includes transaction costs and fees and points
paid or received that are an integral part of the effective interest rate

Transaction costs include incremental costs that are directly attributable to the acquisition or

issue of a financial asset or financial liability.

The ‘amortised cost’ of a financial asset or financial liability is the amount at which the
financial asset or financial liability is measured on initial recognition minus the principal
repayments, plus or minus the cumulative amortization using the effective interest method of
any difference between that initial amount and the maturity amount and, for financial assets,
adjusted for any expected credit loss allowance.
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Agricultural Finance Corporation
Annual Reports and Financial Statements For the year ended 30t June, 2022

ii. Dividend income

Dividend income is recognised when the Corporation’s right to receive payment is established.

iii. Risk premium
Risk premium fees are charged on unsecured loans issued to customers and members of staff
and is meant to mitigate against risk of default arising from permanent death or disability. The
net fees, minus any claims or other costs incurred, are recognised upfront as a liability and are

amortized into the profit or loss over the tenure of the loan.

iv. Fees and commission income and expenses
Fee and commission income and expense that are integral to the effective interest rate on a
financial asset or financial liability are included in the effective interest rate. Other fee and
commission income - including account servicing fees, investment management fees, sales
commission, placement fees and syndication fees — is recognised as the related services are
performed. If a loan commitment is not expected to result in the draw-down of a loan, then
the related loan commitment fee is recognised on a straight-line basis over the commitment
period A contract with a customer that results in a recognised financial instrument in the
Corporation’s financial statements may be partially in the scope of IFRS 9 and partially in the
scope of IFRS 15. If this is the case, then the Group first applies IFRS 9 to separate and
measure the part of the contract that is in the scope of IFRS 9 and then applies IFRS 15 to the
residual. Other fee and commission expenses relate mainly to transaction and service fees,

which are expensed as the services are received.

v. Rental income
Rental income in respect of operating leases is accounted for on a straight-line basis over the

lease terms on ongoing leases.
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Agricultural Finance Corporation
Annual Reports and Financial Statements For the year ended 30t June, 2022

vi. Net trading income

Net trading income comprises gains less losses related to trading assets and liabilities and
includes all realised and unrealised fair value changes, interest and foreign exchange
differences.

vii. Income Tax

(i) Current income Tax

Current income tax expense comprises current income tax and change in deferred income tax.
Income tax expense is recognized in profit or loss except to the extent that it related to items
recognized directly in equity or other comprehensive income. Current income tax is the
expected tax payable or receivable on the taxable income or loss for the year, using tax rates
enacted or substantively enacted at the reporting date, and any adjustments to tax payable in
respect of previous years. The amount of tax payable or recoverable is the best estimate of
the tax amount expected to be paid or received that reflects uncertainty related to income

taxes, if any.

(ii) Deferred Income Tax

Deferred income tax is recognised on all temporary differences between the carrying amounts
of assets and liabilities for financial reporting purposes and the amounts used for taxation
purposes, except differences relating to the initial recognition of assets or liabilities in a
transaction that is not a business combination, and which affects neither accounting nor
taxable profit. It is also not recognised for temporary differences related to investments in
subsidiaries and associates to the extent that it is probable that they will not reverse in the
foreseeable future and the investor is able to control the timing of the reversal of the
temporary difference.

Deferred income tax is measured at the tax rates that are expected to be applied to the
temporary differences when they reverse, based on the laws that have been enacted or
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Annual Reports and Financial Statements For the year ended 30" June, 2022

substantively enacted by the reporting date. A deferred income tax asset is recognised only to
the extent that it is probable that future taxable profits will be available against which the
asset can be utilized. Deferred income tax assets are reviewed at each reporting date and are

reduced to the extent that it is no longer probable that the related tax benefit will be realized.

Deferred income tax assets and liabilities are offset if there is a legally enforceable right to
offset current tax liabilities against current tax assets and they relate to income taxes levied by
the same tax authority on the same taxable entity or on different tax entities, but they intend
to settle current tax assets and liabilities on a net basis, or their tax assets and liabilities will be

realized simultaneously.

In determining the amount of current and deferred tax, the Corporation considers the impact
of tax exposures, including whether additional taxes and interest may be due. This assessment
relies on estimates and assumptions and may involve a series of judgments about future
events. New information may become available that causes the Corporation to change its
judgment regarding the adequacy of existing tax liabilities; such changes to tax liabilities

would impact tax expense in the period in which such a determination is made.

viii.  Financial assets and liabilities

(i) Recognition and measurement

Financial assets and financial liabilities are recognised in the Corporation’s statement of
financial position when the Corporation becomes a party to the contractual provisions of the
instrument. Recognised financial assets and financial liabilities are initially measured at fair
value. Transaction costs that are directly attributable to the acquisition or issue of financial
assets and financial liabilities (other than financial assets and financial liabilities at fair value
through profit or loss (FVTPL) are added to or deducted from the fair value of the financial

assets or financial liabilities, as appropriate, on initial recognition.
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Transaction costs directly attributable to the acquisition of financial assets or financial liabilities

at FVTPL are recognised immediately in profit or loss.

If the transaction price differs from fair value at initial recognition, the Group will account for
such difference as follows:

« if fair value is evidenced by a quoted price in an active market for an identical asset or
liability or based on a valuation technique that uses only data from observable
markets, then the difference is recognised in profit or loss on initial recognition (i.e.,
day 1 profit or loss);

« in all other cases, the fair value will be adjusted to bring it in line with the transaction
price (i.e., day 1 profit or loss will be deferred by including it in the initial carrying
amount of the asset or liability).

After initial recognition, the deferred gain or loss will be released to profit or loss on a rational
basis, only to the extent that it arises from a change in a factor (including time) that market
participants would take into account when pricing the asset or liability.

iii) Early adoption of standards

The entity did not early — adopt any new or amended standards in financial year
2021/22.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The principal accounting policies applied in the preparation of these financial statements are
set out below. These policies have been consistently applied to all years presented, unless
otherwise stated.
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a) Revenue Recognition

Revenue is recognised to the extent that it is probable that future economic benefits will flow
to the entity and the revenue can be reliably measured. Revenue is recognised at the fair
value of consideration received or expected to be received in the ordinary course of the
entity’s activities, net of value-added tax (VAT), where applicable, and when specific criteria

have been met for each of the entity’s activities as described below.

i) Revenue from the sale of goods and services is recognised in the year in which
the entity delivers products to the customer, the customer has accepted the products
and collectability of the related receivables is reasonably assured.

ii) Grants from National Government are recognised in the year in which the entity

actually receives such grants.

ili) Finance income comprises interest receivable from bank deposits and investment in
securities, and is recognised in profit or loss on a time proportion basis using the
effective interest rate method.

iv) Rental income is recognised in the income statement as it accrues using the effective
lease agreements.

v) Other income is recognised as it accrues.

vi) Income from doubtful debts is recognised upon actual collections.

b) Property and Equipment

All categories of property and equipment are initially recorded at cost less accumulated
depreciation and impairment losses. Certain categories of property and equipment are
subsequently carried at re-valued amounts, being their fair value at the date of re-valuation
less any subsequent accumulated depreciation and impairment losses. Where re-measurement
at re-valued amounts is desired, all items in an asset category are re-valued through periodic

valuations carried out by independent external valuers.
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Subsequent costs are included in the assets carrying amount or recognised as a separate

asset, appropriate, only when it is probable that the future economic benefits associated with
item will flow to the entity and the cost of the item can be measured reliably. Repairs and
maintenances expenses are charged to profit and loss account in the year to which they are
incurred. Increases in the carrying amounts of assets arising from re-valuation are credited to
other comprehensive income. Decreases that offset previous increases in the carrying amount
of the same asset are charged against the revaluation reserve account; all other decreases are
charged to profit or loss in the income statement.

Gains and losses on disposal of items of property and equipment are determined by comparing
the proceeds from the disposal with the net carrying amount of the items, and are recognised

in profit or loss in the income statement.

c) Depreciation and Impairment of Property & Equipment

Freehold land and capital work in progress are not depreciated. Capital work in progress
relates mainly to the costs of ongoing but incomplete works on buildings and other civil works
and installations. Depreciation on Property and Equipment is recognised in the income
statement on a straight-line basis to write down the cost of each asset or the re-valued
amount over their estimated useful lives and pro-rated after deducting a scrap value of KES
20. The rates used are set out in the Corporation’s accounting policy for Non-Current assets as

follows:

Freehold land Nil
Leasehold premises and improvements rates are based on the unexpired lease term or 50

years whichever is less.

Motor vehicles 25% Computers and Software 33.3%
Furniture & Fittings 12.5% Buildings 2%
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Office equipment 20%

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the
end of each reporting period. Assets are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying amount may not be recoverable. Excess
depreciation, representing the additional depreciation based on revalued amounts over
depreciation based on historical costs, is transferred annually from revaluation surplus on

property to retained earnings, net of deferred tax.

d) Intangible Assets
Costs associated with maintaining computer software programs are recognised as an expense
as incurred. Development costs that are directly attributable to the design and testing of
identifiable and unique software products controlled by the Corporation are recognised as
intangible assets when the following criteria are met:
« Itis technically feasible to complete the software product so that it will be available for
use;
« Management intends to complete the software product and use it;
« There is an ability to use the software product;
+ It can be demonstrated how the software product will generate probable future
economic benefits;
+ Adequate technical, financial and other resources to complete the development and to
use the software product are available; and
+ The expenditure attributable to the software product during its development can be
reliably measured.
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Directly attributable costs that are capitalized as part of the software product include the

software development employee costs and an appropriate portion of relevant overheads.
Computer software development costs recognised as assets are amortized over their estimated

useful lives which is three.

e) Amortization and Impairment of Intangible Assets

Amortization is calculated on the straight-line basis over the estimated useful life of computer
software for three years at the rate of 33.3%.

All computer softwares are reviewed annually for impairment. Where the carrying amount of
an intangible asset is assessed as greater than its estimated recoverable amount, an
impairment loss is recognised so that the asset is written down immediately to its estimated

recoverable amount.

f) Trade and Other Receivables

Trade and other receivables are recognised at fair values less allowances for any uncollectible
amounts. These are assessed for impairment on a continuing basis. An estimate is made of
doubtful receivables based on a review of all outstanding amounts at the year end. Bad debts
are charged to the Income statement and written off after all recovery efforts have been
exhausted.

g) Taxation

Current income tax

Current income tax assets and liabilities for the current period are measured at the amount
expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws
used to compute the amount are those that are enacted or substantively enacted, at the

reporting date in the area where the Corporation operates and generates taxable income.
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Current income tax relating to items recognized directly in net assets is recognized in net

assets and not in the statement of financial performance.

Management periodically evaluates positions taken in the tax returns with respect to situations
in which applicable tax regulations are subject to interpretation and establishes provisions

where appropriate.

Deferred tax
Deferred tax is provided using the liability method on temporary differences between the tax
bases of assets and liabilities and their carrying amounts for financial reporting purposes at the

reporting date.

Deferred tax liabilities are recognized for all taxable temporary differences, except in respect of
taxable temporary differences associated with investments in controlled entities, associates
and interests in joint ventures, when the timing of the reversal of the temporary differences
can be controlled and it is probable that the temporary differences will not reverse in the

foreseeable future.

Deferred tax assets are recognized to the extent that it is probable that taxable profit will be
available against which the deductible temporary differences, and the carry forward of unused
tax credits and unused tax losses can be utilized, except in respect of deductible temporary
differences associated with investments in controlled entities, associates and interests in joint
ventures, deferred tax assets are recognized only to the extent that it is probable that the
temporary differences will reverse in the foreseeable future and taxable profit will be available

against which the temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to
the extent that it is no longer probable that sufficient taxable profit will be available to allow all
or part of the deferred tax asset to be utilized. Unrecognized deferred tax assets are
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re- assessed at each reporting date and are recognized to the extent that it has become

probable that future taxable profits will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in
the year when the asset is realized or the liability is settled, based on tax rates (and tax laws)
that have been enacted or substantively enacted at the reporting date.

Deferred tax relating to items recognized outside surplus or deficit is recognized outside
surplus or deficit. Deferred tax items are recognized in correlation to the underlying
transaction in net assets. Deferred tax assets and deferred tax liabilities are offset if a legally
enforceable right exists to set off current tax assets against current income tax liabilities and

the deferred taxes relate to the same taxable entity and the same taxation authority.

h) Inventories

Inventories are stated at the lower of cost and net realisable value. The cost of inventories
comprises purchase price, import duties, transportation and handing charges, and is
determined on the moving average price method.

i) Borrowings

Interest bearing loans and overdrafts are initially recorded at fair value being received, net of
issue costs associated with the borrowing. Subsequently, these are measured at amortised
cost using the effective interest rate method. Amortised cost is calculated by taking into
account any issue cost and any discount or premium on settlement. Finance charges, including
premiums payable of settlement or redemption are accounted for on accrual basis and are
added to the carrying amount of the instrument to the extent that they are not settled in the
period in which they arise. Loan interest accruing during the construction of a project is
capitalized as part of the cost of the project.
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j) Budget information

In accordance with the requirements of State Corporation Act, Section 11 & 12 Cap. 446, legal
notice no. 93 part (3), Section 4 of State Corporation Act Regulation 2004 on Performance
Contracting and Section 218 of PFM Act Regulation 2015, the Corporation received it's
approved annual Budget vide the National Treasury circular Ref: MOA/B.1.8A/VOL.IX/61 dated
12t August 2020. Subsequent revisions were made to the approved budget in accordance with

specific approvals from the appropriate authorities.

The revisions were incorporated in the original budget by the Corporation upon receiving the
respective approvals in order to conclude the final budget. Accordingly, the Corporation did not
recorded any additional appropriations of the 2021-2022 budget.

The Corporation’s budget is prepared on a difference basis to the actual income and
expenditure disclosed in the financial statements. The financial statements are prepared on
accrual basis using a classification based on the nature of expenses in the statement of
financial performance, whereas the budget is prepared on a cash basis. The amounts in the
financial statements were recast from the accrual basis to the cash basis and reclassified by
presentation to be on the same basis as the approved budget. A comparison of budget and
actual amounts, prepared on a comparable basis to the approved budget, is then presented in
the statement of comparison of budget and actual amounts. In addition to the basis
difference, adjustments to amounts in the financial statements are also made for differences in
the formats and classification schemes adopted for the presentation of the financial

statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement
of comparison of budget and actual amounts and the actuals as per the statement of financial

performance has been presented under section VI of these financial statements.

e —
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k) Comparative figures
Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

1) Retirement Benefit Obligations.

The Corporation previously contributed to a defined benefits retirement scheme which it
funded and whose assets are held in a separate Trustees' administered guaranteed fund. With
effect from January 2008 the Corporation contributes to a defined contribution pension
scheme following the closure of the defined benefits scheme in December 2007. A defined
contribution plan, is a plan under which the Corporation pays fixed contribution in to a
separate scheme and has no legal or constructive obligation to pay further contributions if the
fund does not hold sufficient assets to pay all the employees the benefit relating to employees
in service in the current or prior periods. The Corporation also contributes to a statutory
defined contribution pension scheme, the National Social Security Fund (NSSF). As at the date
of the report the defined benefits retirement scheme had a deficit of KES 66.8 million, which
the Corporation's proposals to be making a quarter payment of KES 5.3 million.

The Corporation intends to carry out an actuarial valuation of the Scheme to establish the
current status after the audit of the Scheme’s financial year 2021/22.

m)  Provision for Doubtful Debts

The Corporation had finalized the preparations for full implementation of the International
Financial Reporting Standard (IFRS) 9, which became effective January 1, 2018. This
accounting standard is premised on expected losses and requires entities to increase

provisioning for sectors or areas that are deemed to be of higher risk.
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IFRS 9 “Financial Instruments” replaced IAS 39 “Financial Instruments: Recognition and
Measurement” and is effective for annual periods beginning on or after January 1, 2018.

As at 30" June 2022 , the total loan portfolio stood at KES 9.89 billion comprising of short
term loans of KES 0.69 billion, medium term loans of KES 8.53 billion, director’s loans of KES
0.055 billion and staff loans of KES 0.61 billion. Total accumulated provisions for loans slightly
reduced to KES 445.08 million. The status of the accumulated provisions and portfolio

classification are as summarized in the tables below.

Page 25



9z 9bed

0€S'LYY 816'E ¥96’'SLY | ¥S0'T68°6 lejoL
6T 61T - - - S3g9p 13410
obb'0T LTS, - 216C G00'609 3els
vS6'S (zz1'1) - AW LT6'PS Sueo7 s10303.10
Ge8'z8s | (6¥6'S2) v8L'E 020'S0b | +90°T€S'8 WJ91 WnIpa
0£8’SP (9s2'sT) €971 £06'09 | 8S0°/69 w91 Hoys
uoi3d3||0d
aouejeq | /Hoeq 334M sjjo
jua.In) abieyd M 4/9 | anjeA/oljo10d | uoneslisse]d

6 30U J3pUN PasopSIP SB 7Z0Z UN[ ,0f 18 Se Jeak ay) 40y SuoIsiALd Paje|nNWINdIe Lo 330U AleWWNg

0€S’Lby |ejol
6T 6bb'C - - - 901’611 SEEPEN o)
180°Stt - (8v6'€) (5€692) £96'S.b £50'268°6 0I|0JHOd /S9oUBApY UBOT
}/q aouejeg
6 Sudl )yoeg S1dN SUOISIAOId
103 |e101 | 3upm /=baey) SHO-33M SOII9A003Y pajejnwnaay onjeA 19SSy
(7103)

(000. *S3)) uonel|IPUOIY dUEMOo||y Judwliedw]

"6 SY4I UM 0UBPIODIR S)3SSE [IDUBUL) J0) SSOUBMOJ|E Jusw.iedwi BuISO| ayj S9|IDU0231 MOJSq S3|qel syl

220T ‘aunf ,0E PapUS Jeah ay) 104 SJUBWLLIS [edueRUl{ pue spoday [enuuy
uonesodio) adueuld jesnynouby




Agricultural Finance Corporation
Annual Reports and Financial Statements For the year ended 30" June, 2022

n) Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on
call and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject to insignificant risk of changes in
value. Bank account balances include amounts held at various commercial banks at the end of
the financial year. For the purposes of these financial statements, cash and cash equivalents
also include short term deposits and branch imprests floats at the end of the financial year.

0) Trade and Other Payables

Trade and other payables are non-interest bearing and are carried at amortized cost, which is
measured at the fair value of contractual value of the consideration to be paid in future in
respect of goods and services supplied, whether billed to the entity or not, less any payments
made to the suppliers.

1)) Provision for Staff Leave Pay
All employees’ entitiements to annual leave days which are recognised as they accrue to the
employees. At the end of the financial year, a provision is made for the estimated liability for

annual leave not utilized at the reporting date.

q) Farm Properties in Possession

These are clients farms that failed to attract bidders/buyers at a public auction, hence the
Corporation purchased them at the reserved price. The acquired farms will be later disposed
off through a competitive bidding or a private treaty.
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r) Net Loans to Customers

Loans and advances to customers and staff are non-derivative financial assets with fixed or
determinable payments and fixed maturities that are not quoted in an active market and which
the Corporation does not intend to sell immediately or in the near term. Loans and advances
to customers are recognised when cash is advanced to borrowers and are net off the provision
of bad and doubtful debts.

S) Legal and other claims

Provisions for legal claims are recognised when the Corporation has a present legal or
constructive obligation as a result of past events; it is probable that an outflow of resources
will be required to settle the obligation; and the amount has been reliably estimated.
Provisions are not recognised for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required
in settlement is determined by considering the class of obligations as a whole. A provision is
recognised even if the likelihood of an outflow with respect to any one item included in the
same class of obligations may be small.

t) Derecognition

The Corporation derecognises a financial asset when the contractual rights to the cash flows
from the asset expire, or substantially all the risks and rewards of ownership incidental to the
financial asset are transferred. A financial liability is derecognised when its contractual

obligations are redeemed or otherwise extinguished.

u) Subsequent Events
There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30, 2022.
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v) Related Parties Disclosures

Government of Kenya

The Government of Kenya is the principal shareholder of the entity, holding 100% of the
entity’s equity interest. The Government of Kenya has provided full guarantees to all long-term
lenders of the entity, both domestic and external. There were no other entity transactions

involving the Government of Kenya.

Employees
The entity provides certain qualifying employees with car and housing loans on terms more
favourable than available in the market. The benefit obtained by staff is subjected to income

tax as required under the Kenya Income Tax Act.

Directors have a statutory duty to avoid situations in which they have or may have interests

that conflict with those of the Corporation. Business transactions with all parties, including the

Directors or their related parties are carried out at arms’ length. In the financial year 2021/22

the Directors submitted their annual declarations of interests which included:

An acknowledgement that should it come to the attention of a Director that a matter
concerning the Corporation may result in a conflict of interest, they are obliged to declare the
same and will exclude themselves from any discussion or decision over the matter in question.
An acknowledgement that should the Director be appointed to the Board of an entity,
including a Government entity that may expose the Director to potential or actual conflict of
interest, the Director will be obliged to declare such appointment, undergo an assessment to
determine the extent of such conflict and, where applicable, offer their resignation as a
Director where the conflict cannot be mitigated by the existing Board policies for the

management of conflicts of interest.

S —
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An acknowledgement that the foregoing also applies to interests of the immediate family

members of the Directors.

i) Nature of related party relationships

Companies and other parties related to the Corporation include those parties who
have ability to exercise control or exercise significant influence over its operating and
financial decisions. Related parties include management personnel, their associates

and close family members.

Key management remuneration 2022 2021
KES'000 KES’'000

Directors 13,527 24,631

Key management compensation 57,981 55,090

w)  Contingent Liability

The Corporation does not recognize a contingent liability, but discloses details of any
contingencies in the notes to the financial statements, unless the possibility of an outflow of
resources embodying economic benefits or service potential is remote. The Corporation didn't

have any contingent liability for the period under review.

5. SIGNIFICANT JUDGMENTS AND SOURCES OF ESTIMATION
Estimates and assumptions
The key assumptions concerning the future and other key sources of estimation uncertainty at
the reporting date, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year, are described below. The Entity
based its assumptions and estimates on parameters available when the financial statements

were prepared.
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Useful lives and residual values
The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

e  The condition of the asset based on the assessment of experts employed by the
Entity

o The nature of asset, its susceptibility, adaptability to changes in technology and
processes

e  The nature of the processes in which the asset is deployed

e Availability of funding to replace the asset.

o  Changes in the market in relation to the asset

Impairment losses on loans and advances

The estimation of potential credit losses is inherently uncertain and depends upon many
factors, including general economic conditions, changes in individual customers’
circumstances, structural changes within industries that alter competitive positions and other
external factors such as legal and regulatory requirements.

Impairment is measured for all accounts that are identified as non-performing. All relevant
considerations that have a bearing on the expected future cash flows are taken into account
which include but not limited to future business prospects for the customer, realizable value of
securities, the Corporation’s position relative to other claimants and the existence of any court
injunctions placed by the borrower. Subjective judgments are made in this process of cash
flow determination both in value and timing and may vary from one person to another and
team to team. Judgments may also change with time as new information becomes available.
The Corporation reviews its loans and advances at each reporting date to assess whether an

allowance for impairment should be recognized in profit or loss. In particular, judgment by the
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Operation department is required in the estimation of the amount and timing of future cash
flows when determining the level of allowance required. Such estimates are based on the
assumptions about a number of factors and actual results may differ, resulting in future
changes in the allowance.

The Corporation also makes a collective impairment measurement for exposures which,
although not specifically identified as non-performing, have an inherent risk of default. The
portfolio constitutes a large number of loan and advances account cutting across various
sectors. Assets with similar risk characteristics are grouped together for the purpose of
determining the collective impairment within the Corporation.
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2022 2021
KES.'000 KES.'000
2 (a). Interest on Loans
Interest on Medium Term Loans 747,223 792,016
Interest on Short Term Loans 54,534 107,982
Interest on Staff Loans 47,547 34,116
Balance as at 30t June 849,304 934,114
2 (b). Interest on Short Term
Deposits
Details are as follows:- 2022 2021
KES.'000 KES.'000
Short Term Deposits 50,421 58,089
Bank Accounts 497 671
Balance as at 30 June 50,918 58,761

3 (a). Interest on Redeemable Loans

The interest charge on redeemable loans outstanding as at 30t June 2022 were as

follows:
2022 2021

KES.'000 KES.'000
GOK Restructured Red. Loan 14,713 15,129
Balance as at 30" June 14,713 15,129
3 (b). Interest on RSF
Risk Sharing Fund 9,456 9,456
Balance as at 30" June 9,456 9,456
3 (b). Interest on INK Fund
INK Fund 1,243 -
Balance as at 30" June 1,243 -

These are long term Government loans advanced to the Corporation and repayable
at specific rates of interest accrued on annual basis. The Corporation is not
exposed to the specific rates of interest accrued on annual basis. The Corporation
is not exposed to the risks of interest rate fluctuations in the market as the rates

were determined at the loan receipt.
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4. Rebates Interest 2022 2021

KES.'000 KES.'000
Rebates Interest 3,176 2,780
Balance as at 30th June 3,176 2,780

These are rebates paid to clients on their credit balances at the rate of 1 % p.a on loan
repayments received in advance before the instalments fall due in compliance with AFC

Cap 323.
5 (a). Other operating Income 2022 2021
Non-Interest Income KES.'000 KES.'000
Rent income - Note 22 (a). 115,056 87,538
Profit on disposal of assets- Note 22 (b). 2,286 49,455
Agency commission 4,356 3,686
Sundries 21,241 5,019
Write back of provisions 26,935 -
Balance as at 30th June 169,875 145,699
5 (b). Fees Income 2022 2021
KES.'000 KES.'000
Application & Forms fees 26,089 24,268
Conveyance 75,064 70,906
Loan Commitments Fees 55,240 51,086
Inspection fees 125 122
Other Loan Processing fees 5,239 5,981
Discharge of Securities Fees 4,934 6,365
Loan Waiver Processing Fees 546 1,731
Account Maintenance Fee Income 27,820 28,030
Balance as at 30th June 195,056 188,489

These are incomes from applications, conveyancing and farm inspection fees received
when loans are being processed during the year.

6. Income from doubtful debts

All loans considered to be non-performing are provided and classified as doubtful debts as
the likelihood of full repayment is remote. However, any subsequent recoveries are
recognized as income.

2022 2021

KES.'000 KES.'000

Write back of General Provisions - 298,454
Income from Muri Farm 53,377 -
Balance as at 30th June 53,377 298,454
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7. (a) Staff Costs 2022 2021

KES.'000 KES.'000
Salaries 465,568 441,945
Overtime 3,566 3,581
House allowance 111,364 106,635
Transport allowance 55,051 46,930
Hardship allowance 9,223 9,169
Acting/Duty & Aggregation allowance 2;303 3,456
Leave allowance 3,912 3,807
Other emoluments 1,200 619
Staff appointments & transfers allowances 5,781 1,776
Medical & staff Insurance expenses 66,562 55,078
Staff Insurance expenses 3,255 2,953
Pension contributions 38,722 35,974
NSSF employers contribution 1:251 1,248
Gratuities 19,726 17,523
Leave Days Accrual 9,426 =
Total 796,911 730,694
7. (b) Board Members' Expenses 2022 2021

KES.'000 KES.'000
Chairman's Standing Fees 805 960
Sitting Allowance 4,340 9,320
Travelling Allowance 813 1,997
Night Out & Meal Allowance 3,120 7,975
Sundry Board Expenses - 771
Training Expenses 3,859 3,090
Medical 589 518
Total 13,527 24,631
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NOTES TO FINANCIAL STATEMENT (Continued)

2022

SRS
B

2021

7. (c) General & Administrative Expenses:
KES.'000 KES.'000

Bank charges 4,170 2,719
Corporate Comm & advertisement 16,669 10,732
Publicity/Shows & Field days 793 945
ISO Certification 2,038 1,206
Corporate social responsibility/Donations 6,499 1,226
General office expenses 14,976 15,600
Insurance of Corporation assets 1,754 825
Insurance of Motor Vehicles 10,160 5,047
Land rent & rates 1,140 1,366
Legal fees 916 500
Maintenance of buildings 2,239 3,647
Maintenance of furniture & equipment 13,518 12501
Office rentals 21,946 19,375
Printing & stationery 7,368 7,955
Professional consultants 6,446 3,590
Subscriptions to professional bodies 2,577 1,402
Research & development 1,318 684
Security 24,735 27,280
Software licences Taxes & licences 45,062 37,289
Telephone, internet & postage 33,881 32,477
General hotel & travel 23,609 26,828
Entertainment Expense 1,985 -
Training 37,320 11,884
Vehicle fuel & oil 15,724 13,526
Vehicle maintenance 10,217 14,957
Water, electricity & gas 7,689 6,956
Transformation expenses 2,806 5,269
Auditors Fees 1,531 1,531
Welfare & Uniforms 4,440 10,124
Fringe Benefit Tax 315 326
Total 323,840 277,576
Total 1,134,278 1,032,900

‘ 30.6.22 30.6.21
Average number of employees at the end
of the year was:
Permanent Employees - Management 268 282
Permanent employees — Unionisable 244 252
Total 512 534

e —

Page 36



/€ abeq

6SE'OVT’T TS'9TS/LT TLL'6 T7€9'T6T 89729 8v9'vZ8 €TS'vE T20C
aung Qg je sy
¥60'v1T'T 9/S'T€E TLT'TT S00°6TC vb1'sy /5’098 €TS've Teoe
aung Qg je sy
aN1vA
Y009 13N
68T'v68 - €ET'LL 809997 202’661 9vT'1ST - Teoe
aunrf Qg je sy
9£6'98 - £€97'¢ G890t A4 £98'1¢ - 1eah
ay3 1o} abieyd
¥ST'L08 - 048'vL €26'STT 8£0°LLT 78€'62T - sleaA snoinaud
104 abiey)
:NOILVIDIUd3a
€87'80T°C 9/S'TE vov’'66 €19's8t ovE'vYE TZ8TIT'T €TS've Teoe
aunr Qg je sy
(596°£€) (596°£€) - - - - - Slajsuel]
GE9'T6T £20'€S 2941 85029 - 06£'LS - suonippy
€T9'€S6'T L1IS'LT T¥9'v8 GSS'STY ovE'YE TEO'VSO'T €TS've T20T
000.SI 000,SIM 000,S3IM 000,53 000.S3) 000.S3IX 000.SI iS1S0D
junodoe sbumi4
Jajsuen) 3 ainjiuing SHIOM
sjosse alempieH jusawdinb3 S3DIYaA IAID 3 pueq
s|jejolL poxi4 19ndwo) I1HO 100 sbuipjing ployaai4

juawdinb3 pue Apiadoad (e) 'g

7202 ‘aun( y,0E papus Jedh a3 104 SJUSWS)e)S |epueuly pue spodsy enuuy
uonelodio) soueuld [einynduby



g¢ abed

048'LTL €52'018 aung ,;,0€ 1e se [ejo) |
56570€ GS9'€EE sbumid pue ainuing
061°09T CTH'6LT 21eMYoS |
€26'STT 432! aiempJeH Jandwo)
EEV'PIT 860'991 juswdinb3 9210
6¢£'95C 9€6'/8¢ SIPIYIA 010
000.S3ax 000.SI

ADUVHO

NOILVIDIUd3A
TVNNNY
TVYIWION 1S0D

:pajenasdap Ajny ate jeyy swajl buimoljos ayy spnpul Juswdinbs pue jueld ‘Apadold
e

720 'aun( y,0€ PIpUd JeaA 3Y3 104 SUSWIE]S [eduRULY pue spoday [enuuy
uonelodio) ssueuly [esnynouby



6¢ obed

T T T A e e T T e e P T B T R T T AT ST O s,

6SE'9PT'T LIS'LT TLL'6 T€9'T6T 89279 8v9'vZ8 €TS'veE TT0T
aung Yyog e sy
aNTVA X009 13N
¥ST'£08 - 048'vL €76'STT 8£0°LLT 78€'6TT - T20T
aung Y30¢g e sy
(085'1) - - - (085'1) - - |lesodsiq
(T£0c6T) - (+09'68) (£9¥'€0T) - - - 3HO-usniM
20T'vL - €08 89/'9¢ Sb'ST 6/0'1C - 1eaA ayy Joj abiey)
T708°LT6 - TL9'€9T Te9’‘zos 90T'€ST €0£'80C & sleah
snoina.d 10y abiey)
:NOILVIDIUd3a
TT9'€S6'T LIS'LT T¥9'v8 GSS'STV obE'YE TE0'PSO'T €TS'PE T20T
aung Y30¢g e sy
(¥85'7) - - - (085'1) - (¥00"9) |lesodsiq
(S16'£81) (£09'68) (17€'86) - - - HO-USRIIM
12’12 VAL WAL (8T'S LE9'vY 187'pS - - suonippy
06£°£20C - 856'89T 0€T'TLY SP9'16C TE0'YSO'T LTS'0b 0z0¢
aunf ,,0€ e sy
000.SIM 000.SIM 000.SIM 000.SIM 000,S3ax 000,.SIM 000,S3aX :S1S0D
junodoe sbuimi4 3
lajsuel) ai1nmjuing SHIOM
sjosse alempleH judwdinby SIIIY3A [IAID B puei 0z0¢
s|jejolL paxi4 Jndwo) YO 10J0W sbuipjing pIoyaaid

juawdinb3 pue Apadoad (e) '8

2202 ‘aun( ,0E PapUS JedA 33 104 SIUSWSIEIS [euURULY pue spoday [enuuy
uonesodio) adueul [eanynduby



0Op abed

048'LTL 0/8'LTL aung ,;0€ je se [ejoL
G65°0€ G65°0€ sbumid pue aJnjuing
061°09T 061°09T 21eMYos
€76'SCT €26'STT alemp.eH Jandwo)
EEP'PPT EEV P juswdinb3 3210
6¢/'9S¢ 6¢4'9S¢ S9IPIYDA 010
000.S3ax 000.Sax

ADAUVHO

NOILVIDIUd3ad
TVNNNVY
TVYIWYON 1S0D

:pajenaldap Ajny ale jeyy swayl buimolos ayy spnpul Jusawdinba pue jueld ‘Apadold

2202 'aun( (,0€ Papua JeaA ayy Jo4 SJUSWSIeIS [eidURUlY pue spoday [enuuy
uonelodio) sdueuly [esnynouby



Agricultural Finance Corporation

Annual Reports and Financial Statements For the year ended 30* June, 2022

8. (b) Intangible Assets

2022 2021
KES'000 KES'000
COSTS:
As at 15t July 275,322 244,806
Additions 10,914 30,517
As at 30 June 286,236 275,322
AMORTISATION
As at 15t July 220,925 206,608
Charge for the year 18,652 14,317
As at 30t June 239,577 220,925
NET BOOK VALUE 46,659 54,397
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Annual Reports and Financial Statements For the year ended 30t June, 2022

STATE

Ldahs to Customers

2022

2021

9. (a) Loans to Customer KES.'000 KES.'000
Medium Term Loans 8,531,064 8,114,837
Staff Loans 609,005 658,270
Directors Loans 54,927 54,666

Total Medium Loans to Customer 9,194,996 8,827,772

Less Accumulated Provision

Medium term loans 382,856 413,413

Directors Loans 5,955 7,127

Staff Loans 10,439 12.753

Net loans to Customer 8,795,746 8,394,479

9. (b) Short Term Loans to Customers 697,058 955,356

Less Accumulated Provision

Short term loans 45,831 42,671

Net Short Term Loans to Customers 651,227 912,685

Classified Under

12. (b) Medium Term Loans 382,856 413,413

12. (b) Short Term Loans 45,831 42,671

12 (b) Directors Loans 5,955 7,127

12. (b) Staff Loans 10,439 12,753

12. (b) Other debtors 2,449 -

Total 447,531 475,964

Medium Term Loans: These are loans whose maturity period are between twelve

months and four years.

Staff Loans: These are loans to current staff and ex-staff

Directors Loans: These are loans to current & past directors
Short Term Loans: These are loans whose maturity periods is up to 12 months and
instalments for medium term loans that will fall due within the next twelve months.

Notes 2022 2021
10. Deferred Tax Asset: KES.'000 KES.'000
The net deferred tax asset is arrived at as follows:
Balance b/f as at 15t July 12,902 3,563
Timing difference for the FY 8,502 9,339
Balance as at 30" June 21,404 12,902
11. Repossessed Farm
Properties: 2022 2021
KES.'000 KES.'000
Acquisition value as at 1st July 365,249 267,794
Additions - FPIP 15,000 97,455
Disposals - FPIP (2,410) -
Balance as at 30 June 377,839 365,249
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NOTES TO FINANCIAL STATEMENT (Continued)
12 (a). Provisions for doubtful debts

The provision for bad and doubtful loans are done in line with the policy in note (M).

The charged amounts are classified as below.
Doubtful debts charges for the year:

2022 2021
Loans to Customers: KES.'000 KES.'000
General provision = 329,124
Total - 329,124
Other Debts:
Specific provisions 2,449 -
Total 2,449 -
Total charge for the year 2,449 329,124
12 (b). Accumulated provisions for doubtful debts
The accumulated provisions are analysed as below:

2022 2021
General Provisions KES'000 KES'000
Balance as at 1st July 463,211 442,656
Write back of provisions (26,935) -
Charge for the year - 329,124
Interest Concession - Farm Loans (3,947) (10,115)
Movement in provisions Staff specific 2,314 .
Recoveries from NPL - (298,454)
Balance as at 30" June 434,642 463,211
General Provision
Balance as at 1st July 7,127 7,127
Recoveries from NPL (1,172) -
Balance as at 30 June 5,955 7,127
Specific Provisions
Balance as at 1st July 9,482 9,482
Movement in provisions during the year 958 :
Balance as at 30" June 10,440 9,482
General Provisions
Balance as at 1st July 3,272 3,272
Movement in provisions during the year (3,272) -
Balance as at 30" June - 3,272
Other debts:
Charge for the year 2,449 -
Balance as at 30" June 2,449 -
Provisions Summary
General Provisions 447,531 475,964
Balance as at 30" June 447,531 475,964
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2022 2021
13 (a). Cash and Bank Balances KES.'000 KES.'000
Current accounts 26,831 44,315
Branch Collection Accounts 13,163 15,304
Branch Imprest Accounts 15,848 11,336
Branch Loan Funds Accounts 29,361 34,155
Balance as at 30" June 85,204 105,110
13 (b). Cash and Bank Balances
Current accounts (13,241) (11,343)
Balance as at 30t" June (13,241) (11,343)

2022 2021
14. Short Term Deposits KES.'000 KES.'000
Co-operative Bank e 338,078
Kenya Commercial Bank - 266,830
Equity Bank 277,241 -
Family Bank 229,974 -
Interest receivable 4,659 6,131
Balance as at 30t June 511,874 611,038

The average effective interest rate on the short term deposits as at June 30, 2022
was 10.8% (2021 10.8%). These are committed funds held in short term deposits at
various banks awaiting disbursements to farmers and whose maturity is between one

to six months.
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The make — up of bank balances and short term deposits is as follows:

Summarized analysis of the cash and cash equivalents

2022 2021
. et a: Account

Financial institution SimBar KES.'000 KES.'000
a) Current account
Kenya Commercial bank Various 6,421 10,043
Co-operative Bank of Kenya Various 11,225 16,352
National Bank of Kenya Various 36,016 46,459
Balance as at 30" June 53,662 72,854
c) Fixed deposits account
Co-operative Bank Various - 338,078
Kenya Commercial Bank Various - 266,830
Equity Bank Various 277,241
Family Bank Various 229,974
Interest receivable Various 4,659 6,131
Balance as at 30" June 511,874 611,038
d) Staff car loan/ mortgage
National bank of Kenya 01001061023900 1,734 1,734
Balance as at 30" June 1,734 1,734
e) Others(specify)
Cash in transit Various 194 696
cash in hand Various 34 23
M-Pesa Phone Float Various 1,453 1,546
M-Pesa Cash Float Various 1,847 1,754
M-Banking accounts Various 12,008 12,390
Vault Cash Various 1,030 2,769
Balance as at 30" June 16,566 19,179
Grand total 583,836 704,805
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2022 2021
15. Trade and other receivables KES.'000 KES.'000
Rent receivable- Other properties 88,646 64,992
Prepaid expenses 7,804 7,318
Utilities & Other deposits 3,859 2,345
Accounts receivable- Others 16,641 13,414
Balance as at 30 June 116,950 88,070
Specific Provision for Bad Debts 2,449 -
Balance as at 30" June 114,500 88,070

At June 30, the ageing analysis of the gross trade receivables was as follows:

Less than 30 days 65,134 22,789
Between 30 and 60 days 5,723 32;112
Between 61 and 90 days 5,560 2,846
Between 91 and 120 days 18,871 10,202
Over 120 days 21,662 20,121
Total 116,950 88,070
16. Inventories
These are stocks of stores valued at cost at the end of the financial
year.
2022 2021

KES.'000 KES.'000
Stationery & Office Supplies 3,730 3,716
Kitchen, Detergents & Toiletries 156 140
Computer Stationery 540 676
Balance as at 30" June 4,427 4,532
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2022 2021
17. GRANTS KES'000 KES'000
Development 20,611 20,611
Rehabilitation 18,752 18,752
ICA 2,500 2,500
Special Emergency Fund 3,470 3,470
Ministry of Finance 40,000 40,000
IDA 105/344 2,168 2,168
IDA 692 3,335 3.335
Vihiga 700 700
North Tetu 149 149
IADP 278 278
Narok Agricultural Dev. Project 760 760
World Bank Credit 4 21,925 21,925
IDA 1143 KE 14,529 14,529
IDA 1995 KE 1,594 1,594
Japanese Grant SCC Scheme 42 2004 769,000 769,000
GTZ Grant-2006 6,055 6,055
GOK Grant Livestock Off Take 2006 95,000 95,000
GOK Grant Livestock Off Take 2009 190,000 190,000
GOK Grant Livestock Off Take 2011 405,650 405,650
GOK Grant Livestock Off Take 2012 60,000 60,000
GOK Grant 2013 700,000 700,000
Grants - Food Security 500,000 500,000
GOK Project Subsidy Funds 2016 112,447 112,447
Grant - Development Vote 550,000 550,000
GOK Subsidy to Financial Inst 250,000 250,000
ACDI/VOCA Grant 15,000 -
Balance as at 30 June 3,783,923 3,768,923

These are non-refundable grants from the Government of Kenya and other donors to

finance specific lines of credit (scheme) and have no associated financial market risks.

18. GOVERNMENT EQUITY

The Government approved the financial restructuring of the Corporation vide Sessional
paper No.1 dated 6" November, 2002. To this effect the Government undertook to
inject additional equity to the Corporation amounting to KES.1.3 billion in five equal
installments. The fifth and last tranche of 260 million was received in 2006/2007
Financial Year. The Government also converted loans due from the Corporation
amounting to 1,387,765,881 into equity bringing the total figure to KES. 2,687,765,881.

The equity injection was meant to build a sustainable capital base for the Corporation.
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2022 2021
19. Reserves KES.'000 KES.'000
(a) General Reserve
Balance as at 15t July 1,945,794 1,814,631
AFC/LRD/AWW dated 12.01.2022 (57,554) -
Prior year adjustment (8,754) -
Profit after taxation for the year 26,707 131,164
Balance as at 30 June 1,906,193 1,945,794
The General Reserve is the undistributed profit from the
operations.

2022 2021
(b) Revaluation reserve KES.'000 KES.'000
Balance as at 15t July 787,618 787,618
Balance as at 30" June 787,618 787,618

Property and Equipment are stated at cost or as revalued from time to time less
accumulated depreciation. Increases in the carrying amount arising on revaluation
are credited to a revaluation reserve. Decreases that offset previous increases of
the same assets are charged against the revaluation reserve. All other decreases

are charged to the Income Statement
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2022 2021

20. (a) Redeemable Government Loans and
Interest: KES.'000 KES.'000
Principal
GOK Restructured Red. Loan 486,734 494,830
Sub Total 486,734 494,830
Interest
GOK Restructured Red. Loan 79,837 67,693
Sub Total 79,837 67,693
Total 566,571 562,523
20. (b) Risk Sharing Fund & Interest
Risk Sharing Fund 47,215 377,215
Interest 7,675 -
Sub Total 384,890 377,215
Total 384,890 377,215
20. (c) INK Fund & Interest
INK Fund 141,334 -
Sub Total 141,334 -
Total 1,092,795 939,738
20. (d) Agency Funds: 2022 2021

KES.'000 KES.'000
Kenya Sugar Board 722,218 722,218 |
Coffee Dev Fund - 9,516
NIB- Rice rev fund 100,000 100,000
Sub Total 822,218 831,734
Grand Total 1,915,013 1,771,472
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2022 2021
NOTES KES.'000 KES.'000

21. Payables and Accruals
(a) Payables
Borrowers credit balances 408,195 420,992
Unprocessed Loan Receipts 131 -
Customers Loan deposits 69,724 60,312
Suspended Income on Non-
Performing Accounts 30,599 -
Balance as at 30t" June 508,649 481,304
(b) Trade and Other Payables
Cash security deposits 2,840 2iDlk
Insurance receipts 8,133 9,653
External audit fees 3,062 4,593
Gratuity 25,426 24,040
Accrued Leave days 11,780 6,021
Revenue Grants 15,326 -
Other payables 107,670 80,172
Interest on redeemable loans 25,412 22,804
Balance as at 30t June 199,650 149,855

2022 2021
(c) Current Tax payable KES.'000 KES.'000
Balance as at 1st July 90,745 100,312
Deferred tax for the year - s
Reversal of Tax Liability = -
Tax paid (90,745) (26,112)
Corporate tax for the year 23 (a) 20,919 16,545
Balance as at 30t" June 20,919 90,745
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Analysis of Rent Income& Profit on disposal of assets

2022 2021
22. (a) Rent Income KES.'000 KES.'000
Details are as follows:-
Development House Income/(Loss) 55,828 33,600
Other Properties net Income 59,229 53,938
Balance as at 30" June 115,056 87,538
22. (b) Profit/Loss on disposal of assets 2022 2021
The details are as follows:- KES.'000 KES.'000
Motor Vehicles - 243
Gain on disposal of other assets 2,286 49,212
Balance as at 30 June 2,286 49,455

22. (c) Proceeds from disposal of properties & equipment & repossessed farm
properties

The proceeds from sales of above assets are included in the cash and bank

balances.
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INCOME TAX EXPENSE/
(CREDIT)

23(a) Current taxation
NOTES
Current taxation based on the
adjusted profit for the year at 30%
Current tax: prior year under/(over)
provision
Current year deferred tax charge
Prior year under-provision for
deferred tax

(b) Reconciliation of tax expense/(credit)
to the expected tax based on accounting
profit

Profit before taxation

Tax at the applicable tax rate of 30%
Current tax: 2010/2011 under-provision

Tax effects of expenses not

deductible for tax purposes

Tax effects of income not taxable

Tax effects of excess capital allowances over
depreciation/amortization

Deferred tax prior year over-provision

Rental income tax

2022 2021
KES.'000 KES.'000
20,919 16,545
20,919 16,545
2021 2020
KES.'000 KES.'000
47,626 147,708
14,288 44,312
(14,288)
(44,312)
20,919 16,545
20,919 16,545

Page 52



€5 obeg

usag o20uIS sey pue| jo |dd.ed
93Ul ‘spue jo AnSIUIN BY} yum
uswnlop diysiaumo ay} uo dn
Buimojjos siI uonelodio) ayy “o0(d
BISNg 104 "U0Seal SIY) 10) S19sse JOo
1Sl| Ino woJy paddosp asom syoid
9SOyl "SJonps| juswioje ayy ul
awi} pajejndns ayy uiyym Apadoud
oy} buidoasp Jo uonRipuod ayy
AQ spige jou pnod uonelsodio)
9y se  sopuoyne  Ajunod
9AIDadsal AQ passassodas aliom

padojansp (67) aulu-Ajuamy
a.Je adue|eq juswdinba pue
jue|d Apadoud ayjy ui papnpul
‘pauodal Aisnoinaad sy

sjuawWndoQg
diysisumo INoyym pue

:pa10U oM
saljewoue buimo||o) ayl "120¢
‘aun( Q€ e se Juswdinba

pue jueld ‘Auadouid jo

302dsal Ul 000'6SE9HT “T°SUSH

ebuieln | sy0id eAobniay pue nAueN syl JO dduejeq e spa}a4 uonisod

SueA3 S22IAISS [eldueULl JO JUBWIRIS By L Eal=e]I )
|eba7 Jobeuepy upny
"PaAj0SRIUN 1Y) by juawdinb3 pue Apadoid | 1202/020¢

(pasjosas (uonjeubisap
aq 03 anss! pue poday
aly3 oadxa | (paAjosay | awep) dnssS] ypne
noA uaym JON / 93 A0S |eusdxad
ajep e nd) | panjosay) 0} uosiad 10)ipny | 3yj uo "oN
:Pwelyawi] isnjeas jul0d |ed04 SHUBWIWOD Judwdbeuey] | WOL) SUOIRRAIDS(Q / ONSST | dDUIIDAY
"PaAj0SaI

3q 0) SaNSSI 3y} 109dxa aM UDIYM UIYYIM SWel) S} P)eId0osSe ay) YIM MOJSG UMOYS SB Sanss! SNOLIBA 3y} A|0SJ 0) suosiad [B20) pajeulwou

9ARY DM “J0JIpNEe 3y) 0] PapIACLd B49M Jey) SJUSWWOD Juswabeuew pue ‘Joypne [eussixa ayy Aq pasied sanssi Jo Alewwns ayy Si buimojjos syl

2202 ‘dun( y0E Papus Jeah ay3 104 Sjuswaie)s [epueuly pue spodsy [enuuy
uonelodio) adueul [einyNduUby




S abed

painogiey  pajywi]  pewnyenN
uayy ayr I syod bBunoqybisu
a2yl Jo sJoumo eyl bunou |ao.ed
pleS 9y} U0 SDIYO SI IPNJISU0D
0} papuajul uonetodio) ayy ‘aseq
19sse Sy asealoul 03 ydwspe ue
pue aJInNseaw uoiPNpal 3S00 e Sy

‘suesiye ay) Aq papeaul
usaq sey 10/d s,uonesodio) syl
apeJ] Jivyl Ald nwnsry ul suesiye
[ewlojul 3yl aJteym ‘e enc,
Se UMouy os|e s eale 3yl ‘Ajuno)
NWNSIY  UIYIM  peoy IaJ9AN
ay) buoje pajedo| si [@aed syl

6661
aunf pJEg UO PaNnssl Sem oSseg|
9SOYMI6E/9  Mooig/Ajedidiuniy
nwNs se umouy

pue| Jo |924ed eyl || JO Jaumo
pataisibal oy sI uonetodio) syl

"Jpne Jo swi sy}

12 Se paule}qo uasq Jou pey
SJUSWNJ0P 3Y3 ‘UOISSILIWOD)
pueT |euonjeN sy pue

spue Jo Ansiuy ay3 ybnoayy
sjuaWwnOop diysiaumo sy}

JO 3nsind ay3 Y3Im panuiuod
1 12y} ‘pauie|dxa juswabeuely
ybnoyyly “2andsip ul

sI diysiaumo asoym eAobnuay
pue pjnAuep ‘eisng ul paedo|
pue| Jo sj@2Jed panjeaun
SapNn|2Xe 000'€ZS VE "SUSH 40
9N|eA Y00 12U B Y3Im pue| Jo
an|eA ay] ‘sjuswale)s |enueul)
9y 03 (B)8 330N Ul pasopsIp
se ‘Jaypun4 *syuswnoop
diysisaumo ou Yam salepay
£8£G°T JO |2303 e Bulnseaw
s30|d padojaaspun (/)

UDASS pue 86/'/79'T6T'SYSH
e panjeA saJepsy ee’s

‘padojaAsp J0O |e303 e buunseaw syoid
(paAjosau (uonjeubisap
aq 03 anssy/ pue poday
oyl oadxa | (paAjosay | awep) Inssi ypne
noA uaym JON / 33 dAj0SA |eusaix
ajep e jnd) | panjosay) 03 uosiad 10)ipny | 3Yyj uo "oN
:wedjauwi] isnyeis julod |ed204 SJUDWIWIOD Judwidbeuep] | WO SUOIRBAIRS(QO / ONSST | DDUIBJY

2202 ‘aun( y,0E PapuUS Jedh ay) 104 SjusWwlels [enueul4 pue spoday [enuuy
uonelodio) adueuld [eInynduby




GG abed

g ued Ag panssi  uodal
ASAINS By} AQ pawlojul os|e sem

NS |yl ‘SY3FHLIO 9 B OANVMIO
394039 SA Odv [T0¢ 4O

19 D13 NWNSIN P3jy uonelodio)
ayl ‘Apadoid pue 3 JO SSO|

0} P3| @2ABY PIN0D YDIYM UOIPDIAD
[NJ22Joj ueyy Jayes  ssanoud
unod e ybnodyy suesipe ay)
bunoine Jo Aem suewny ajow e
ybnos uoneltodio) ayl ‘Awouods
93U} 01 J0}IS |ewuojul  ay}
JO uonngLauod ayl bunenaiddy

WAy} uodn S92130U UOIIDIAS 3NSSI
0} uonesodio) ayy buluiensuod
sosiwald 3y} 9)edeA 0} paulPap
pue pjRIA jou pip Asyl -Auadoud
9yl JO judwdoeAsp  9|qeud
0} uoissassod juedeA buuinboe 03
M3IA B UM Su0ISsnasip ul [92Jed
ples ayl uodn panpenbs pey oym
suesiye ay) pabebus aioss9Y)

"S9IUBISWNDIID Jeajoun

Japun Dy 03 passed aney

03 pIes Sl JuUawndop a3

se pajiej puej 4o jo|d a3 ||3S 0}
1dwaye uy “(D4y) uonesodio)
dueulq |eanyinduby

ay3 03 pajedo|e Ajjebaj|l sem
pue| ay3 1ey3 wiep oym spue
JO J3U0ISSIWWOo) ay3 ybnoiyy
(O¥Y) uonelodio) shemjiey
eAuUd)y| ay3 Aq passassodal
uaaq sey ‘6661 ‘Aenuer

€ pa3jep ased)| JO LoD

2y Jad se €661 ‘Aenuer T
WOJJ 10943 UM JUSWIUIDAOD)
9yl AQ W) asea| sieah

66 B U0 pajedo||e Sem ydiym
salepay 6624 0 bulnseaw
NWNSIY Ul pue| Jo [92.ed

uonesodio) oyl -sesapl Jejiwis | s,uonesodlo) ayy ‘uonippe ul
(panjosau (uoneubisap
2q 03 anssy pue poday
ay3 padxa | (panjosay | oawep) dnssi Jpne
noA uaym JON / Y3} 9Aj0Sad |eutaix?
ajep e jnd) \ panjosay) 0} uos.iad Jo)pny | 3Yy3j uo 'oN
:aweljawi] isnyejs julod |e204 SJUBWIWOD Judwdbeuey] | WOL) SUOIRRAIDS(Q / ONSST | dDUAIAIY

2202 'aung y0E papus Jeah sy 104 Sjuswale)s |elpueuly pue spoday enuuy
uonelodio) adueuld [einynduby




95 abeq

aU3 oym Aynuapi usyy jou Ji ‘j2o.ed
Palgns ayy paidnado  Ajlenye
sjuepusjep |yl JI ysiqeyss 0}
ASAINS e N0 Aled 03 JuswdoeAsQ
uegqin pue buisnoHq  ‘spue]
40 AlsiulN YL pa3da.Ip N0 YL
"SS900NS JO Sadueyd s,uonesodio)
2y} buizipsedoal Agatayy
diysiopes] JO INO PIJOA oM
S|eniyo ayy ‘ans ayy Jo Aduspuad
ayy buung cjeosed  3lgns
9U} 9ojedeA 0} Staquisw  JIBY)
uodn aJ0jdwi 03 paulpPap pey oym
UOILIDOSSY SueSIUY 1By enf 3yl
JO S|epyo ayy ans 03 pajledwod
2Jojoloyy sem uopnesodio) ayl

"Ajlnsoy Jivyy
0] oNp SS9|NL} 2J9M  JOASAINS
Y3 Aq sJa1dndo0 joexa ay3y Ayuapi
0} Suoy3 -|PoJ4ed aIlgns vyl
pajedJewssp pue payijuspl oym
€102 ‘ANt YI9T pajep sI0ASAINS

pue pasu I ‘Aduejinsuo)
(panjosai (uoneubisap
aq 03 anss/ pue poday
oy padxa | (panjosay | awep) Inssi ypne
noA uaym JON / 9Y3 aAjosad |eusaxa
ajep e jnd) | PoAj0SdY) 03} uosiad J0)ipny | 3y} uo ‘oN
weldwil :sneis jul0d |e204 SjUdWIWOD Judwdbeuely | WOL SUONIBAIRSQQ / ONSS] | DUIRJY

2202 ‘aun( x0E papus 1eak ay) 104 Sjuswiale)ls |eldueuly pue spoday [enuuy
uoielodio) adueulq [ednynduby




/S 9bed

"9)IS U0
1 paoe|d pue sasiwa.d 9y} S3edeA
0} siamenbs ayy uodn 3dROU
ysody B panssi uonesodio) suy

‘610¢ Joquwidas ,€T uo (e

‘SueaW |NJMme| snoLeA ybnoay
ybnos usaq Apua3sIsucd  aAey
|924ed 303[gns ay3 JaA0 uoIssassod
juedeA  ueqo 03 bupjess
SHOHS Jeyy ‘pajou oq Isnw I

‘pue| ay3 uo 3saJaul Aueyauudold
S} 1S0| uonelodio) ayy jeyy uesw
10U pIp 1Byl "passiwsIp AjjenjusaAs
SEM UDIYM JINS Y3 JO SS920NS 3y}
uo juabuey aAebau e al1oq podal
ayy ‘Aisnoingo  rseoid juaisisiad
s,uonelodio) ayy aydsap 10/d ayy
40 juednddo 8y Aypuspi jou pip
INQ P33ed0| oM SIUBPUDRP dY)
21oym bBulAJpuapl se Jej se Jusm
Aluo podas syl ‘asom sjuednddo

(paAajosas (uonzeubisap
aq 03 anssy pue poday
ay3 padxa | (panjosay | owep) anssi Jpne
noA uaym JON / Y3 9A|0S3 |eusdxd
ajep e nd) | PaAjosay) 03 uosiad 10}ipny | 3Yyj uo ‘oN
dweaypwil isnes Jul0d |ed04 SJUBWIWOD Judwdbeuey | WO4j SUOIIRAIIS(Q / DNSST | DUIJY

2202 ‘aun( ,0E PapUS JBSA 33 104 SUSWI)EIS [eduURUY pue spoday [enuuy
uonesodio) aoueuld [einyndLby




85 abed

9I1oM  NWINSIY JO  JUSWUISA0D
Auno) ayy Aq bupssw oy
JO suswywwod ayy eyl  (p

"IOM S)I
pa3a|dwod A3D 3yl ulyyIm suesipe
93U} JO uoned0ja U0 JIopse) SH
JaYe uoissassod juedeA asinboe
1sIsse pjnom Asyy Jeyy uonesodio)
2y} pasiwoud sjepyo  Aunod
Ul 2JoYM NWNSI Ul SIDIYO
Auno) ayy e pey sem Hunssw
e 610C Joquaidss 8T U0 (0

"uonn|os
g|qisneld e dew 03 bunssw
e 10 uonesodio) sy padAul
pue uoie ajeydipald Aue ||e3sa.0)
0} uonNIRsul ayy paysenbas sy
€TS/T1ON/TO/WAV/NAD/MDD 4ol
610C “1oquwiadas (9T pajep 1ang)|
e AQ pue nwnspy JOo Auno) ayy
JO JOUJDA0Y) "UOH 3y} JO uonRuane
9y} pajdle ddnou pies syl (q

(panjosas (uoneubisap
aq 03 anssi pue Hoday
ayj padxa | (panjosay  oawep) Inssi Jpne
noA uaym JON / 93 dAj0Sal |eusaxd
ajep e jnd) | PpoaAj0SdY) 0} uosiad 10}ipny | 3Y3j uo "oN
Pdwelspuil smeys jul0d |e204 SJUBWIWOD Judwdbeue)y | WO SUORRRAISS(Q / ONSST | DUIAY

2207 ‘dun[ {0E PIpUD JeaA ay3 104 SJUSWJLIS [edURUI{ pue spoday [enuuy
uonetodio) adueuly [eanynduby




65 abed

'suonniisul sy Jo spesy omy
93U} USdMISq PIdY UORESIDAU0D
e Jo swjiod juses ayy
bunybyybly pue uonesodio) ayy
Jo uonisod ayy Bunessywl 0Z0C
aunf p0E PaYep £ TT/AW/OAV
:Jol sAemjiey eAuay Jo J10aUIQ
buibeuely ayy 03 uonesodiod
oy} woly  Jons| v (b

"PaNsS| SeM U0ISSaSS0d JuedeA

bupiess 020z Yolew y67 Palep
2)eJBA 0} DNROU JBYUN} Y (U

(ssuodsau Aue 310119 J0U
PIP YdIym) 0Z0Z UY2I1eW ,,9 Paiep
Joapo| 9yl SpIA sepew dyy dn
pamojjo} uonesodio) syl (®

*10|d ay3 bBudAcaL Ul Y
1sIsse pjnom Aayj jeyy uonetodio)

ayl buunsse @107 ‘199010
w/ P33ep R3] e Aq dn pamoj|oy
(panjosau (uoneubisap
aq o3 anss| pue yoday
ay3 padxa | (panjosay | auwep) anssi ypne
noA uaym JON / 33 dAj0Sd |eusaixd
ajep e jnd) | paAjosay) 03} uosiad 10)ipny | 3y3j uo "oN
:awelauwi] :snyejs jul0d |e204 SJUSWIWIOD JudwRbeuey | WO1) SUOIIBAIISGQ / ONSST | dOUIIJY

2202 'aun( y,0€ papua Jeah ay) 104 Sjuswialels |epueul] pue spoday enuuy
uonesodio) adueuld |eanynouby




09 2bed

uonedno20 Jo uonsanb ayy Il

‘uonelod.io) aoueuld
|leanynouby syl Yam SIseA ||is
diysisoumQ ‘uonnisul 1o uostad
1Yo Aue 10 sAemjiey eAudy
Aq pabusjjeyo uasq jou sey apn JO
Adewnibs| ayy Ing |92sed s(gns
ay3 Jo diysioumo pabajje sAemjiey
eAUSY BY3 Jey) ana SI i ‘6661
aunf p,€ U0 39S JO 3)edIUd)
B $9s59550d ||3S pue yim panssi
sem I ‘16£/9 ooig/Aedpiuniy
NwNSiy JO Joumo  3pu-euoq
pue |njme| 3y} se uonisod sy
sulejuiew uonelodio) ayl ‘|

‘shem|iey eAuay| ayl
Je 2innJisedjul Jo pesH a9yl pue
J|9S49y Usamiaq pIaY UOIIBSISAUO0D
e bunybiybly 0zoz Jequadss

wl pa3jep u493s9M/ezueAn
Jabeuepy |euoibay
3y} woly owlw 3yl (y
(paAjosau (uoneubisap
aq 03 anssy pue Hoday
oy adxa | (panjosay | awep) Inssi Jpne
noA uaym JON / 93 dAj0S3d |eutaixa
ajep e jnd) | PpoaAj0sSdY) 0} uos.iad 10}ipny | 3Yy3 uo ‘oN
pPweyawig isnjexs julod |ed204 SJUBWIWOD Judwdbeue)y | WoL) SUORBAIRSQ / 9NSST |  dDUJIBY

2202 'aun( y,0E papua Jeah ay3 104 SJusWI)eIS [enueuld pue spoday [enuuy
uonelodio) adueul [einynouby



19 abed

wayy bunninsgns 03 MaIA B YIm
sionenbs |enpe ayy jo Ajuapi
ayy 196 01 awipy aJow bBupyeds
uonesodion ayy Jo  S|PSUNOD
AQ SuOy3 -yesp |ednjeu e alp
01 punog sem NS 3yl Ajesnieu
pue pa)JedIpuiA 3ISM NS BY3 Ul
sjuepuajep 3yl ST0Z ‘JoQUISAON
wO0€ pajep Juswdojensq
ueqJn pue buisnoHq ‘spueq Jo
Ansiuip ayy Aq podas Asauns ay)y
J0 sbulpuy 8y} Jo MaIA UuT  Clll

‘Me| AQ paquosald ssuuew e
ul Jaidn22o Aue iAs 03 3nsind syl
Ul JU3jaJ |leys uonesodio) auyl eyl
ueaw 30U Sa0p SIYyl ‘sionenbs
9y} JO pooylaAll ayy buipoddns
pue umo JiBY}  bBunpxoud
0] M3IA B Uim sjuednddo 3y}
30 Ayuspi sy} uspply Ajsnonunuod
9ABY UOIILIDOSSE 3} JO S|eniyo

9yl suesiye 9y} Jo aunjeu
3|soy ayy Aq pajesisniy usaq sey
(panjosau (uonzeubisap

aq 03 anss/ pue Hoday
ayj oadxa | (panjosay | awep) dnssi jpne
noA uaym JON / Y3 9Aj0S3d |eutalx?
ajep e jnd) | Panjosay) 03} uosiad Jojipny | 3yj uo "oN
:wepwil isnyejs jul0d |e204 SJUSWIWOD Judwdbeuel) | WO4) SUOIIRAIISGQO / ONSST | DOUIJY

220 ‘aun( ,0€ Papua Jeak ayj 104 SJuSWIeLIS [edueUl] pue spoday [enuuy
uonelodio) soueuld |eanynduby




29 abeg

Aay3 90Uy S39sse Jno JO 1S1| a3
WOJ) PIPN|OXd 3IoM SIUBWNJ0P
diysisaumo Jnoym pue| Jo
s|ooJed padojaAspun palsl| aul IV

‘sanoyne
|e20] snoueA AQ uonelodio)

9y} 03 panoj|e a4om saipadoud
9say L "diysiaumo Jiay3 anoad 03
Spaap 9|33 3)Isinbas ay3 aAey jou
pIp uoneso0dio) ay3 uls panjeasad

Bununody |euoneulaiu]

3y} 03 Auesjuod panjeaal
ua3q J0U dARY pue| Jo Sj@2Jed
(5) @Al 3y ‘AjeAnoadsal
‘0628 "susy pue 0z8'sct
"SUSY ‘29Z'pS "susy ‘010'v
"SUSH ‘000’8T "SUSH 40O 300

e Je Ajjedipiuniy hwnsy pue
elioboy) ‘ewobung

‘0jo “IlIjiwiy Ul puej jo
si@24ed () aAl JO uonisinboe

O "M " wejeL 3 jou p|nod sarpadold pajs| S} Ul pazinn sem ey}
13010 ulwpy dU3 "JOASMOH *8T0¢/LT0T 1edAh 78€€7S SYS) JO Junowe ue
R |eyded |epueuUl ayy Ul saipadoud pue | si puel 1oy 000°€ZS bE "SUSH 40
PaA|0SaJ4UN UBWNH JOIYD | pue| S)I panjeAas uoielodlo) syl | aNnjeA }00q 38U ay3 Ul papnjoul
pueT Jo uonenjeAldpun
*UOIDIAD 10j SI9pI0
anss| 0} pelb ©q pinOM SUNOD
9Y3 paysi|geisa sem suaidnddo ayy
JO Ajnuap! ayy 2ouo jeyy uoiuido
93U} JO Sem uN0D |yl "}l Jeaq
JOU pIp Ssau0 pajedipuiA a3y} yim
(panjosai (uonzeubisap
aq 03 anssy pue poday
ayj adxa | (panjosay | oawep) Inssi jpne
noA uaym 0N / 9Y3 9Aj0S3d |eutaixa
ajep e jnd) | panjosay) 03} uos.iad 10}ipny | 3Yy3j uo 'oN
:dweljowil :snyes jul0d |ed04 SJUBWIWOD Judwdbeue)y | WO SUOIRBAIDS(Q / ONSS] | DUIAAY

2207 ‘aung (,0€ PapUS JeaA 3y} 104 SJUSWSILIS |eppuRUlY pue spoday [enuuy
uonesodio) adueuld |esnynduby




€9 abed

"810¢ Aenigad

wl Pa1ep (0T) /£102-9102/S/04V
"Jol Jop9| B Ul Suoiepuswwodal

s, 0jpny 2y} pue siseq
SIy} uo paydope jou sem uodaul
uonen|eA ayj ‘alojesay] sasodind
ainsopsip 404  paydope  3q
03 SaNnjeA Mau 3y3 J0) panjeAal 3q
1SnW suonRedyIssed paziubodas sy}
ul s)asse ||e eyl sadinbas 91 Svyi
"(9€79T SVI) panjeAal aq

1snw sbuojaq 39sse eyl Yaiym o3
S19SSe JO SSe|D aJijua a3 ‘panjeAal
SI W3} ue JI,, [opow uonien|eAsl
33 Japun 3j0u 2ouepinb yym aulj
ul osje sl siyl "$10¢ 4°qusdesd

w8 Pa3ep (9) /¥T0T/ET02/S/034V
:J2J 19139 Juswabeuew ay)

Ul UolEpPUBWIWIOIA S,J03IpNe 3y)
Bbuimoj|o) pue uonejuasald dies Jo
sosod.nd 10j sjuswajels |epueuly
331 JO § 330U Japun pasosIp
$19sse Uno Jo ped wJoj J0u op

"PAWLILJUOD 3 J0U PIN0D 1Z0T
‘aunt o€ e se 000'6SE9T
‘1°sysy| Jo aouejeq juswdinba
pue jue|d ‘Auadoid papodau
ay3 Jo sme3s diysiaumo

pue ssaua)a|dwod ‘Adelndoe
9y3 ‘saoueiswinil ay3 Ul

‘pouad buipodau

JO pud ay3 Je san|eA Jiej buisn
PaUIWIBP 3q PINOM UdIYM
12y} wodj Ajleusiew Jayip

10U S90p Junowe bulAiied sy}
18y} 2Jnsua 03 Jusawdinba pue
jueld ‘Apadoud jo uonenjeAsa.
ul Ayueinbad Juapiyns

saJinbas Yyoiym 91°ON plepuels

(PaAjosa. (uonjeubisap
8q 03 anssy pue yoday
ay3 adxa | (panjosay | owep) dnssi ypne
noA uaym J0N / 33 2A|0S3 |eusa3xad
ajep e jnd) = paAjosay) 0} uosiad 10)ipny | 3Yyj uo "oN
dwelypwil isnyejs JuI0d |e204 SJUDWIWIOD Judwdbeuey | WOl SUOIIRAISSGQ / @NSST | 20UIJY

7207 'aun( ,,0€ papus Jeak ay) 104 Sjuswa)els |edueul] pue spoday jenuuy
uonelodio) adueuld [eanynduby




9 abed

3IlyM WJ3) MOYS Se pauyissep
S| SYUOW  SA|SM} URY} SS9
S| WJa) asoym ueo| Aue ‘g 310U
lapun payIsse|d pue pasopsip Sy

03 SUBO| WI9)-WNIpaw 3au JO
109dsal Ul 000’6/ ¥6E'8 "SUSH
10 9ouejeq e S)9|a4 uonisod
|eldUeUL JO JUSWISYEIS BYL

elpeg
oueuog "101H0 sueoq wid}
P3A|0SaY UpaJ) JoIYd -wnipap 33N payoddnsun
"PaWJLU0D 3q J0U pINOD syuelb
40 309dsa1 Ul 000'€26'89/'€
'900Z 19Ue pPaAIadaL IS0y} 'SYsy| JO aoue|eq ay}y
DASIIS1 0} 3|ge Ud3q d9ABY oM | JO SSaua3a|dwod pue Adeindoe
210J213Y] ‘padinbas se paAlydle 93 ‘aoueaswinaup a3y ul
9J9M SJe3A UDASS JO Juswalinbau "M3IA3. Jipne 104 papinoid
wnwiuiw |ebs| ayy buipssdxs | 10U oM 000°€Z6'89F’T SUSH
pouad e 10j paulelas usaq buiney |  bulje3ol syuelb 1oy sjuswnoop
SpJ0Jal pue sOg86T Se Aues se buipoddns ‘1aAamoH ‘sjuelb
PaAID)aJ 249M Sjuelb asay| Ipadd J0 10adsal ul 000°€26'892'S
JO saul| dupads aoueuly 03 Slouop "SUS)| JO ddue|eq B S)9|a.
J3YJ0 pue JUSWUJIDA0D 3y} woly | uonisod |epueuly JO JusWIeIS
oudy | syuelb  d|gepunyal-uou  paAIRdal 93 ‘sjuswiale)s |enueuly
O wo] “42010 | uonesodio) ayy ‘sed Byl uI| Syl 03 LT ON Ul pasopsIp Sy
SJUBWISDAU]
PaAj0SaY | g dueuld JBIYD sjueus papoddnsun
(paAjosau (uonzeubisap
aq o3 anssi pue Hoday
ay3 padxa | (panjosay | awep) InsS| jpne
noA uaym JON / 3Y3 aAj0Sal |eusaxd
ajep e lnd) | panjosay) 03} uos.1ad 10)ipny | 3Yyj uo "oN
dwespwil :smejs jul0d |ed04 SjUBWIWOD JudwRbeuel) | W04 SUORBAIISAQ / ONSST | IIUJIBY

2202 ‘aun( (,0€ Papus Jeak ay) Jo4 SJUSW=SIR)S [eduRUl pue sHoday [enuuy
uonelod.io) ssueuly [esnynouby




G9 abed

ECAlIEIETEY
JOo Asea 10j jusuodwod dA0Qe
93Ul UMOp Syealq Moleq 3|ge3 aylL
'S99} Joyj0 pue sapjeuad ‘Isalajul
‘ledipuud  apnpul ‘e 30U Jpun
pasopdsIp se saouejeq buipueisino
|30} 8y} ey bBupou ypom s
I "WJI3) wnipaw Se payissed aJe
syjuow aAPM} bBulpaddxa 3SOu3

JO sueo|
WLI}-WNIpaw ayj pue jasse
JUS1IND-UOU B Se Saduejeq S99
ueo| pue sanjeuad “1sa493ul
panJdoe 3y} JO uonedisse|d
a3 Jo ssauajeridosdde

3y} ‘soueiswinog 3y ug

‘papIAoLd Jou Sem anp
u3j|es pey sjunowe 1sa1aul 3yl
usaym bunedipul podal pajieisp

e "J9ASMOH "S3|qeAlsdal

S99} UBO| pue S3|geAladal
sanyjeuad ‘sajqeAisdal

1SaJajul panJdoe buiaq
000°6TZ'60Z "SUsY 40 unowe
ue S| aoue|jeq Jane| syl ul
PapN|dUT "000°2£L'£T8'8 "SUSH
1B pO03s sjuswisnipe 210499
SUBO| JaU |B10} BY] ‘syuswialels
|eueuly auy3 03 (B)6 310N

Ul pasoasIp se pue “1aypny
"SUOISIA0Id paje|nwindoe 104
sjuawasn(pe Jaye siawoisnd

(paAjosau (uonjeubisap
aq 03 anssy pue Hoday
ayj padxa | (panjosay | awep) anssi jypne
noA uaym 0N / 9Y3] SAjoSsad |eusalxa
ajep e jnd) | paAjosay) 0} uosiad 10)ipny | 3Yyj uo "oN
dweawil ismeis julod |ed204 SJUDWIWIOD Judwdbeuey | WOl SUOIBAIDS(QO / 9NSST | 9dUdI3JY

2202 'aung ,0€ papus JeaA ayj 404 Sjuswialels [epueuly pue spodsy [enuuy
uone.lodio) adueul [einynouby




99 abeq

Hun AISA0D3Y

*Adxa 41343 03 anp 9|qissod jou

S| Sjueliem pIes a3y} JO uonRNJaXa
a3 ‘Apuasald "siajspnel) ayl

J0 AjIjigeade; ay3y uo uonebnsaAul
1IN0 ALied 03 $90110 youeuq

2yl pue |euoibal ay3 ybnoiyy
wisiueydaw jeutui sy paAojdwa
11 Jey3 spasse uonesodio) ayy
‘sasuodsas snoiaald 1no 03 Jaypund

‘Siealle

93 JO dAISNDUI 3gap buipueisino
|2303 343 SI 000'799°2T SUSH

JO 3UO 3Y3 3Iym uawasingsip Jo
awil ay3 e |edidulld buipueisino
9U3 104 SI 00S 28T TT SYSH J0 2Z0T
‘Adenuer Y30z paiep 3IW/A1/DAV
:J94 19139 JNO Ul pajedipul

2inbiy ay3 3eyy Ayliep 03 ysim M

"uonelodio) ay3 Jo JoAe)

Ul paJajua sem juawabpn(

pue sJaispnedy ayj Jsuiebe
HNOD Ul S3SeD (/) USASS pa|ly
uonelodio) ay] usnpneds
paJeadde yoiym spasp

9313 JO W0y Ul S|eta)e||0d
SnolJeA jsuiebe Junowe

3y} paoueApe uonetodio)

943 Jeyj ssjedlpul sjqejleAe
uonew.our 1agesdey

Ul SIaWJe) UsaMiy) 0}
pacueApe 000°T99°ZZ "SUsH 40
jJunowe ue sapnpoul ‘papodal
Alsnoinaad se ‘Udiym s1awoisnd
0} SUBO| WLIS}-WNIpawW Jau JO
303dsal Ul 000'6/b'P6E’8 "SUSH
JO 2oue|eq e spajadl uonisod
[e1DURUL JO JUDWLIS By |

Spa3Q 9311 3jeq uo

PaA|0SaJUN 1993 pesH poNssI sueo] wJd] WnipapW

‘PaWILUOD 3]

J0U PIN0d 000'2£L"£T8'8 "SUSH

(panjosau (uoneubisap

aq o3 anssy pue poday
a3 adxa | (panjosay | awep) anssi ypne
noA uaym JON / Y3 dAj0sad |eusd}xad
ajep e lnd) | panjosay) 0} uosiad 10}Ipny | 9Yyj uo "oN
:dwelypwil :snyejs JuI0d |e204 SsjudWwwod Judwadbeuely | WO1) SUOIIBAIISAQ / ONSST | DUIBJY

2202 'aun( y0E papus Jeah ayj 104 Sjuswalels [eueuly pue spoday [enuuy
uonelodio) dueuly [ednynduby



19 abeyd

'snjeys
[enJdoe-uou Japun wayj nd pue
SjUNOdJe JUNO Ul S3gap |NJAGNop
pue peq se S9sed 3say} 104
papiaold Ajny sey uonesodio) ayl
‘uoneso0dio) ayy pasodxa yaiym
901440 S,pue] ay3 ul pajesyadiad
Sem pnely ay3 pue ssa00.4d buiueo)
3y3 ul 3dusabijip anp papnpuod
S19014J0 JNO eyl Jwgns M

‘'suonebnsaAul

104 (DJV3) uoIssIwwo)
uondn.iiod-huy pue sd1yi3 auy3
AQ J9A0 U e} Uda(q JDUIS Ssey
Janew a3y *M3IA3J Jipne 10j
papinold sem uoneue|dxs ou
pue Jesjpun 31aMm 00S'8/H'TT
'sysy Aq 000°199°¢Z

"SYS) WOy paonpal

uaaq pey aouejeq papodal
Alsnoinaid ay3 yaiym Japun
S3dURISWNDID 3YL "00S Z8TTT
"SUSY| SB paduBApe SUeo|

J0 Junowe ayj jey3 pajedlpul
Sa2IAIRS |eba JO pesaH

Buioe ay) ‘19010 SJUSWISIAU]L
pue 22oueuld JaIyd)

dy3 03 zz0e ‘Aenuer 0z pajep
33W/A1/04V “J24 owsw e U]

*120Z ‘aun( Qg 1. se panss|
SjuelIeM 3Y) PaINdaxa 10U
pey ,uonesodio) ay) ‘ISASMOH

(panjosai (uonzeubisap
aq 03 anss} pue poday
ayj padxa | (panjosay | ouwep) anssi ypne
noA uaym JON / Y3 9A|0Sd |eusaxa
ojep e ind) | Panjosay) 0} uosiad 10}ipny | 3Yy3j uo "oN
:dwelyawil :smeys julo0d |ed204 SJUDWIWIOD JudwWRbeue | WO SUOIBAIISAQ / ONSST | SDUIJNY

2202 ‘aun( y,0E papus Jeah 3y 104 Sjuswaje)s [epueuly pue spoday lenuuy
uonesodio) adueuld [eanynduby




89 abeyd

aAey Aew aunjipuadxa-lapun
9y} pue souewJopadispun
anuaAal ay] "39bpnqg

9U3 JO %/ 40 000°Z00'6TT
'Sysy| JO ainjipuadxa-Japun
.ue 03 bunnsal 000°ST8'96S'T
'sysy| JO 126pnq panoidde

ue jsuiebe 000'808£Lb'T
'Sysy papuadxa uonelodio)
ay3 “Apejiwis "39bpnq

93 JO %8T 40 000'TTS'TSE
"SYS) 40 buipuny-iapun

ue 03 bunnsa. AjpAiDadsal
000°£15'S29'T "sus) pue
000'820°££6'T "SUsy 40 siseq
9|gqeltedwod uo |enjoe pue
196pnq sidigdal |euly s34
syjunowe |enje pue 126png Jo
uosiedwod Jo Juawalels ay
dduewIoLdd

pue jo13u0) Aieyabpng

"InAGNOP SI 000'T99°ZZ "SYSH
JO Junowe 3y Jo AJljIqetan0dal
93U} ‘seoueiswinodp ayl ug

(panjosas (uonzeubisap
aq 03 anssy pue poday
oYy adxa | (panjosay | owep) dnssi ypne
noA uaym JON / Y3 dAj0S3l |eusayxad
ajep e ind) @ panjosay) 03 uosiad 10}ipny | 3y} uo ‘oN
dweypwil isnyejs jul0d |e204 SjUBWIWOD Judwidbeuely | WOJJ SUOIILAIDS(Q / ONSS] | DUIAY

2207 ‘sun( {0 papus JeaA sy} 104 SjuswWa)elS [epueUl4 pue spoday jenuuy
uonelodio) dueulq [einynduby




69 2bed

ﬁ

WIS Ul SJUSWISAAUI ||V “1030341Q

buibeuely ay3 Jo |eaoidde ue aaey

01 uoljjiw QT aA0ge sjusawAed

||e 10j Alojepuew 3}l apew sey
pJeoq ay3 ‘Adijod sy JO uoindaxe
33 Ul a1ed pue aouapnud
Bulnsua ajiym ‘ssac0.4d Jybisiano
pue juswabeuew 3y} ul Aj|IgIXal3
JU3DIYNS 104 MO||e 03 paubisap

s1 Adljod aouIS saulRpinb
JuaWlsaAul 3y} buinoidde pesixe
pJeoq ay3 Jo Adod e S| paydeny

*spuny snjdins yons Jo JUsWiSaAuUl

ul uoneJod.io) ayy apinb
03 JuaWnoop Ad1j0d JUBWISDAUT
ue paaoidde 7107 ‘Ae

S)1 Japun pade|d syasse ay) 10y
SUOISIDap JUBWISDAUL Bupew
uaym Joyauiq buibeuely syl

JO |enoidde aAey 03 9IWWO)D)
JUSLWISIAUT 33 SaJinbal

1y} 2102 'Ad110d JUSWISIAU]
uonelodio) soueuld

|eanynouby 3y} JO 6 UOIRISS 0}
AJeuod Si SIyl *M3IASJ Jipne

10} papino.d J0U 319M S3UNOIDe
syusodap ay3 Ul SJUSWISIAUI
ay3 buipjoy Joj s|eaosdde
‘J9ASMOH *TZ0Z ‘sung

0€ 1e se s)sodap wJiaj-Hpoys Jo
103dsal Ul 000'8£0'TT9 "SYSH
JO 3oue|eq e sp3|4a. uonisod

ousxy w0T 40 Bumis s31 ul pieoq ayL |erdueUl JO Juswalels ay |
'O WOJ 4010
SJUDWIISIAUT sjisodag wid] Hoys
PaAj0SY | R 9dueuld JBIYD ul JUBWIISAAUT panosddeun
‘uonetodio)
a3 Jo saARdalqo pue sjeob
paue|d ay3 JO JuUsaWIA3IYde
3yl uo AjpAanebau pajedwl
(paAjosau (uonjeubisap
aq 03 anssy pue poday
oy oadxa | (panjosay | awep) a3nssi ypne
noA uaym JON / 3y} dA|0Sd |eutaixa
ajep e jnd) = PaAjosdy) 03} uos.iad J0}ipny | 3y3j uo "oN
Pweawil ismeis jul0d |e204 SJUDWILIOD Judwdbeury | WOL) SUOIBAIDS(Q / ONSSI | 20UIJNY

2202 ‘aung (0 Papus JeaA ay) 104 Sjuswalels [epueuly pue spoday [enuuy
uonelodio) sdueuld |eanynduby




0, 3bed

J13Y3 Jwqns 03 sAep 4T syuedidde
Buimolie gzoz ‘Aenigaq

n8T sem ep buisop ay3 ajIym
‘0z0z ‘Adenigad S uo suonisod
93 10} pasiuaApe uoneltodio)
3yl "payoead aq 03 sjuedidde

J0 j00d Japim e papinoid

SIy "sejepipued [eualod ayy

10} aseqejep ab.e| e pue eAuay JO
20e) e apinoid 03 seonualdde pue

sAep Jo Jaquinu JuaIYNs

10} pamojje pue sjuedidde
|euayod Jo |0od 3sapim

9y} payoeas uonesodio)

93 JI pawLIuod 34 jou
21042433 P|N0D ] "M3IA3I Jipne
104 papinoad jou sem s3sod ayy
10} SJUDWIDSIUDAPE [RUIDIXD JO
JUDPIAS “JDASMOH “Ajleutaixa
4Je3s [euonippe (£5) UaASs

D "M ) wejel | ,sayoene ‘uiajul wouy suoneddde | -Ayl pajinidal uonelodio) ayy
132140 uwpy pajiAul uonelodio) ayl | ‘MalAal Japun JeaA ayy buung
B |eaded
POA|0SoY uewnH Jaiyd 3Je3S JO JuUBWHNIDY
"PAWLIJUOD B J0U P|N0d
Sjunodoe SsjIsodap ayy ul paoe|d
000'8€0TT9 "SUSH JO dueleq
SJUBLWIISDAUL 3Y3 JO Ajuenbau
93 ‘saouejswnol 3y3 ug
‘uonesodio)
's1030a.1q buibeuey 23 JO saulpinb pue samijod
3y3 JO |eaosdde a31sinbau l|e uiyym bunesado pue
2yl pey pouad ay3 buunp sysodap Bbuiniasqo ajiym ‘uoiipsun(
(paAjosau (uonjeubisap
aq o3 anssy/ pue Hoday
ay3 padxa | (panjosay | owep) anssi ypne
noA uaym JON / 3Y3 aAj0sal |eusaxad
ajep e jnd) | panjosay) 03} uosiad J0)ipny | 3yj uo "oN
weawi] isnyels julod |ed204 SjUBWIWOD Judwdbeuely | WO4) SUORBAIISAQ / ONSST | DUIBJNY

2202 'aung y,0E papus Jeah ay) 104 SjuswWI)els |enueuld pue spoday [enuuy
uonesodio) adueul4 [eanynduby




1/ 9bed

POA|0SY

ebuiep
SUBAJ SDIAISS
|eba7 Jobeueyy

Iy by

Jyos pue Emc\cyon ul paulejuiew s|
uonelodion ayj Aq p|ay salInoes
ueo| ||e Joj Ja)sibal ayep o} dn uy

ay3 buiuianob sjo3u0d
UO paj0ou aJam sapenbapeul
‘M3IA3L Japun JeaA ay) bulng

1335169y Sa1311Nd3S
SuUeo7 JO dUBUIUICW-UON

'suonedldde

‘Aem jualedsuen;

B Ul Sa1DuedeA ay3 paj|u

10 SalDuBdeA 3] 10} Sajepipued
9|geyns 3sow 3y} pajoeipe
aAey jou Aew uonelodio)

9y} ‘seoueiswinald sy} ug

‘sjuedijdde |euajod ayl

03 AduaJedsuely pue aouepinb
Jadoud payoe| pue a39|dwodul
’310J2193 249M pue
suonduosap qol psjieisp pue
S9IDUBDRA 3|ge|ieAe JO Jaquinu
3U3 UIeuod J0U pIp JedA a3y}
Bunp suop sjusWISIHIAPE
|eutajul “aaypng

“UaApe ay3 buisopd 310499

(paAajosas
aq 03 anss}
al3 oadxa

noA uaym
ajep e nd)
:awelpwil

(paAjosay
N /
PaAJ0SdY )
smejxs

(uonzeubisap
pue

awep) anssi
93] dAj0Sd.
03} uosiad
julod |ed04

SjUdWIWOD Judwbeuen

103ipny
wo.lj SUoneAIdsqQ / anssI

Hoday
Jipne
|eusdIxad
9Yy3 uo 'oN
90UdI3JY

2202 ‘aun( ,0E PapUa JeaA ayy 104 SIUSWIJLIS [eidURULY pue spoday [enuuy
uonesodio) adueul |einynouby




L 9beq

sey )IOMawel; uollenjeAs pue

Buloyuow B ‘suolepuswwodal
sJojpne sy} 0} Jsyun4

‘'ssaug)a|dwod
pue 8oud)sixe  Buunsua  Jo

sosodind 10} p|ay S$a1jLIN23as ayj} uo
a)e} 00)s Sjonpuod juswpedap
|eba| ay} ‘siseq Jejnbal
B uQ ‘Joeno-sbueyd sy} ai0jaq
payuan saoueleq ajsinbal pue
Wwa)sAs juaund ay} 0} pajelbiw
Anjssedoons  alam  Sg3 9l
wa)sAs snoinaid ay} ul paulejuiew
SUBO| ||B }ey} Wiuod am ‘1Iayun4
"wa)sAs aoualajel B se paulejuiew

ussgq sey  yolym  wajsAg
Buijueg xouinb3g ayy ul s|qejieae
ale  ‘gLoz Joud  pesingsip
sueo| 1o} sjeyep  Awnoss

Jay)o ||V "walsAs ay} ul paulejuiew
ale pasingsip SUeo| ||e Jo} s|ielep

‘spjoy Apuasald 3 SanRINJ3sS
pue| JO anjeA pue Jagunu

33 Jo abpamou pajiwi| sey
uonetodio) ayy jeyy saidwi
SIYL "sanNdas buipuodsaliod
aU3 YMm Jay3ebo)

sueo| sieaA Joud 104 13351631

e ulejuiew pue ajelbiw Ajny 03
324 s1 uonelodio) ay3 INQ 9102
ul pazijeuonetado sem WwalsAs
Bunueq juasind ayy ‘uonippe
u1 "Ad1j0d 1Pa1D Y3 YIm aui| Ul
wa3sAs bupjueq s,uonelodio)
9U3 Ul paulejuiew Jou oM
salua buipuodsalliod “1aypund

*AJ110d 31pa1D 3y} Jo

1°€°G asnep ay)3 ul paquoasald
Se SjusaWndop AINJ3S

||e JO 43351631 33ep 03 dn ue
ulejuiew jou pip uswyedaq

funoes ey}  ‘pezieuonesado | [eb637 8yl "uonelodio) ayy Aq
SEM wa)sAs SINLI4 pIay sjuawndop AJINd3as ueo)
83U} UBYM QL0Z OAIOSYT 'Saljud JO JUSWISAOW pue juawieal)
(pPaAjosau (uonjeubisap
aq 03 anssy pue poday
a3 adxa | (paAjosay | awep) Inssi ypne
noA uaym JON / Y3 A0S |eutalxd
ajep e jnd) | PpoaAj0SdY) 0} uosiad J0)ipny | 3Yy3j uo ‘oN
:welypawil isnyeys julod |ed04 SjudWIWOD Judwdbeuel] | WO1 SUOIIBAIISQQ / ONSST | DDUIJY

2202 'aun( y0E papud Jedh 3y} 104 SJUSWI)LIS |enueUl4 pue SHoday [enuuy
uonelodio) adueuly [einynduby




€/ abed

|e303 Aq ueo| bujwiopaduou |L30)
a3 buipiaip Jaye e paALle sem
siojipne ayy Aq Aouanbuisp syl
‘s@ouejeq ueo| buipueisino |e3ol
93} UO Ssieaule |2)0] JO SISeq au}
uo pajelndjed si aed Aduanbulsp
2yl "Adijod ayy ui paynads eusyd
uo paseq N0 palIed SI AJNdas
a3 JO uonen|eA e abejs |esieidde
JO 2w ay3 Iy ‘|lenuew Adijod
1P3J2 3y} Ul papiAoid Se Sa131uNdas
snoueA ybnoayy paindas ale

a3 Jo saulepinb jenuapnud
a3 Aq %ST Jo piepueis
3|gemojje wnwixew ay3 a|gnop
SI SIYL "WwalsAs ayy ul sueQ|
Buiwiopad-uou se payissed
U39 peyY 668°G/£ 7868 SUSH
J0 oljojpod

sueo| buipueisino |e303 3y}

40 %Z€10 072’ 160°02E € SUSH
JO 2oue|eq buipueisino |ejo; e
UM sueo| 9//'€ 1ey} pajeanal
1202 ‘aunr Qg 1e se podau

eipeg | 1eyy sueo| sjuesb uonelodio) syl o1j0J10d Sueo| ay} JO MIIADY
oueuog "1NILO
PaA|0SaY APaID JBIYD sueo Huiwiopdd-uoN
"|0JJU02 J8X08yo ‘Jayew e ybnoiyy
anoldde awes a3y} JO MOHIOM
m pue pabbo m_c , _M h«m_mw__t_ au) ‘31enbapeul aJe J1a3sibal
wouy AJINoss e Jo Juswanow Auy AJLIN33s sueo| Uo S|013u0d
‘woyshs oy} pue oy [edishkyd ayy | [BULAAU ‘S9oueISWNIUI 3Y3 U]
ylog 8y} ul Jayuapl anbiun e ypm ‘Pa3nRsu| usaq Jou sey
suonjeoldde ueo| ayj 0} paddew S9INJ3S puel JO SNjels a3
ale sanunoas ||e a1aym wajsAs | U0 Hodal pue yoayd Apenbau
Buiyueq a109 ay} ul s|Npow e Jo 0] )JoMawe.l} uonen|eas
uoneald ybnouyy paysijqeise usaq pue bulojyuow e ‘Jayund
(panjosau (uonzeubisap
aq 03 anssy pue yoday
ay3 padxa | (panjosay | owep) Inssi ypne
noA uaym JON / U3 dAj0S |eusalxd
ajep ejnd) | PpoaAjosay) 0} uosiad 10}ipny | 3Yyj uo "oN
:welpwi] :snejs juI0d |e204 SjUBWIWIOD Judwdbeue)] | WOL) SUOIRBAIDSQO / ONSS] | dDUBIJJY

720T 'aung y0E Papus Jeah ay3 104 SjuswWa)e)s [epueuld pue spoday |enuuy
uonetodio) adueuld [einynduby




y/ 9bed

"%ST JO plepuels s|jgemojje

dU3 UIYUM SI |9A3] Aduanbuiisp

93 24NSU3 03 UJ22U0D 3Y3 pajou
sey jJuswabeuew sy} ‘ISASMOH
"0/59°TZ JO [9A3] Aduanbuiiep e 03
bunejsuen 12°102'206'€TZ SUSH
JO Sieaule ale sadue|eq ISy} Ul
PapN[OU] "26'2Zh 8T €86 SUSH
e po03s oljojuod ueo| uonesodio)
9y} ‘T1Z0T ‘dun( Jo ,0€ I8 SY
*Adljod 31paJd ayy

J0 17/ 193dey) ui paynads se sasn
uonel1odiod ay3 yoiym ‘suonninsug
dueUI4 JusBWdoRAS(Q DY

JO UOIRIDOSSY 3y} JO saulepinb
[euapnad ay3 03 Auesuod

SI yoiym oljoyuod buipueisino

"Jnejop

9|qeqo.d Jo aouanbasuod

e se 0ljojpod sueo| sy Jo
%Z€ 4O Sass0| |enuajod 03 anp
3SI JIpaJd 03 pasodxa Alybiy
24024943 SI uonelodio) aylL
*Ad1j0d

}paID 3y3 jo '/ Jxdey)d ul
payinads se sasn uonelodio)
3Y3 YaIym ‘suonniisul
2dueul4 juawdojpasqg
uedIY JO UORRIDOSSY

(PaAjosau (uornjeubisap
aq 03 anss/ pue Hoday
a3 adxa | (panjosay | auwep) Inssi Jypne
noA uaym JON / 3Y3] 9Aj0Sad |eusayxa
ajep e jnd) | panjosay) 0} uossad 10}ipny | 3Yyj uo "oN
:dwelpwi] :snyeis julod |ed04 SjUWIWOD Judwdbeueyy | WO1) SUORRBAIISAQ / ONSST | DUIAJY

2202 ‘aun( 0§ papus Jeah ay3 104 SjusWwI)els |enueul4 pue spoday [enuuy
uonelodio) adueulq [einynduby




G/ abeyq

TToz/6p/90 91eq TT0Z /60/90 ?eq
pieog ay3 J reyd 10303.1q Bbuibeuepy

‘Aunseal] |euonen 03 Hodad siy bumiwgns Jo 33ep ay3 AqQ , PaAI0SY 10N, 40 ,,POAI0SSY,, JO SIS a3 a3edlpul (A1)

‘anss| yoes Jo uonejuswadwii
10} 9|qIsuodsas Ajijus INoA ulyIm suosiad Juiod (2204 pajuiodde ay3 yym swedyawil 3y ssnasip ‘“podau ayy buinosdde alsogeg (1)

Huawabeuep
AQ paubis si 1eyy podal Jipne [eulalxa [eul) Wolj ‘@Aoge padinbai ‘,sjuswiwod Juswabeuew, pue ,uoneAssqQ/anss, auy3 ueiqo (i)

‘1odad Jipne |eulaIxa 3yl Ul paulelu0d Se SJaquinu duataal swes ayy asn (1)

IS9JON ouEepIing

2207 ‘aung ;0 PapU? JedA Y3 104 SUSWSIEIS [eIdURUL] pue spoday [enuuy
uonesodio) adueuly [eanynduUby



9/ abed

AU J9Y10 10 JUSWIUISA0D BY) W) puny Aue aAI9da. J0uU pIp uonelodlo) ayL

"MaIABJ Japun poLiad ayy buunp uayeuapun sem 1a(oid ON

1202 ‘Bun( O£ POpUS JedA 9Y) 104 SJUSWL]S |edueuly pue spoday
uonelodio) ddueulq [einynduby




