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l. Acronyms and Definition of Terms

Central Bank of Kenya

Institute of Certifred Public Accountants of Kenva

International Monetary Fund

International Public Sector Accounting Standards

National Treasury

Public Finance Management.

Public Sector Accounting Standards Board

World Bank

Financial year

Procurement Strategy for Development

State Department of Livestock Development

De-Risking. Inclusion and Value Enhancement of Pastoral Economies

Proj ect Development Objectives

Horn of Africa

Kenya Livestock Insurance Program

Kenya Development Corporation

Euros

Kenya Shillings

Office of the Auditor-General

Certified Public Accountants of Kenya

International Development Association

Environmental and Social StandardsESSs

ll
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ESCP

SEP

LMP

PSC

PTC

PS

TOR

PPSD

Agric

MSc

BSc

AIA

ZEP-RE

A/C No

COMESA

PAOA

TLU

LVC

SDA

PIU

MDAs

Environmental and social commitment plan

Stakeholder Engagement Plan

Labour-Management Procedure

Project Steering Committee

Project Technical Committee

Permanent Secretary

Terms of Reference

Project Procurement Strategy for Development

Agriculture

Masters in Science

Bachelors ofScience

Appropriation in Aid

PTA Reinsurance Corporation, a COMESA reinsurance institution

Account number

Common Market for Eastern and Southem Africa

Principal Administrative Office Assistant

Tropical Livestock Unit

Livestock Value Chain

Special Deposit Account

Project Implementation Unit

Ministries, Departments and Agencies

Kenya shillingsKShs
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Project Information and Overall Performance

2.1 Name and registered office

Name

The project's official name is: De-Risking, Inclusion and Value Enhancement of Pastoral

Economies (Drive) Project in The Hom of Africa

Objective

The key objective of the project is: The Project Development Objectives (PDO) are to

enhance pastoralists' access to financial services tbr drought risk mitigation, include them

in the value chains. and lacilitate the livestock trade in the Hom of Africa

Address

The project headquarters offices are Nairobi (city), Nairobi County, Kenya. The address of

its registered office is: P.O. Box 34188 * 00100, Nairobi

The project also has offices/branches as follows: The project will target 2l ASAL counties

of Turkana, Marsabit, Isiolo, Laikipia Mandera, Wajir, Garissa, Tana River, Taita Taveta,

Kilifi, Kwale, Lamu, Meru (Meru North Sub County), Tharaka Nithi, Samburu, Baringo,

West Pokot, Narok, Kajiado. Makueni and Kitui

lv

Contacts: The following are the project contacts

P.O. Box: 34188-00100 Nairobi

Telephone : (25 4) 2023307 5 5 I 6

E-mail : pc-drive@kilimo.go.ke

Website: wurv.kilimo.eo.ke
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2. Project information and overall performance

2.2 Project Information

2.3 Project Overview

27th October 2022

28th October 2027

Mr Maurice Ouma

Project Sponsor World Bank (lntemational Development Association)

Line Ministry/State

Department of the project

Ministry of Agriculture and Livestock Development

State Department for Livestock Development

Project number Pt765t7

Strategic goals ofthe

project

The strategic goals of the project are as follows:

(i) To protect pastoral economies against drought risk,

increase financial inclusion of pastoralists and better

connect the pastoralist to markets

(ii) To facilitate livestock trade across the HoA countries

and upgrade livestock value chain by mobilizing private

lnvestments

Summary of Project

Strategies for achievement

ofstrategic goals

The project management aims to achieve the goals through the

following means:

(i) Component l: De-risking pastoral production through a

package of financial services

(ii) Component 2: Promoting livestock chains through trade

facilitation and private sector support

Other important

background information of

the project

De-Risking, Inclusion and Value Enhancement of Pastoral

Economies (Drive) Project in The Horn of Africa is a regional

project that is been implemented in four (4) Hom of Africa

Project Start Date:

Project End Date:

Project Manager:
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(HoA) countries i.e. Kenya, Ethiopia, Somalia and Djibouti as

part of the Hom of Africa Initiative of building resilience to

climatic shocks, facilitating trade and supporting value chains.

The project builds on the lessons learnt from the Kenya

Livestock Insurance Program (KLIP). The Government of

Kenya is implementing the project through the State

Department for Livestock Development (SDLD) in

collaboration with ZEP-RE (PTA Reinsurance

corporation, a COMESA reinsurance institution) and

Kenya DevelopmentCorporation (KDC) as implementing

partners.

Areas that the project was

formed to intervene

The project was formed to intervene in the following

problems/gaps:

(i) Protecting pastoralists against recurring drought

shocks with a package of financial services

including drought index insurance, payment

and savings

(ii) Connect pastoralists better to markets with (a)

better quality infrasfructure (b) trade facilitation

and (c) improved logistics

Project duration 5 Years

vt
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Project Information and Overall Performance (Continued)

2.4 Bankers

The following are the bankers for the current year:

Central Bank of Kenya Designated Account (EUR Account) A/C No. 1000605529

Central Bank of Kenya Designated Account (EUR Account) A/C No. 1000605545

Central Bank of Kenya Operational Account (KES Account) A/C No. 1 000668016

Independent Auditor

The project is audited by Office of the Auditor-General (OAG)

The address is: P.O. Box 30084 - 00100, Nairobi

2.6 Roles and Responsibilities

List the different people who are working on the project. This list would include the project

manager and all the key stakeholders who will be involved with the project. Also, record their role.

their positions, and their contact information.

2.5

Project Co-ordinatorBSc

Management

RangeDeputy Director

Livestock Production

Mr. Maurice ouma

MSc Agric & Applied

Economics BSc Range

Management

Project Liaison OtficerAssistant Director

Livestock Production

Mr. Tom Kinara

Project Marketing

Livestock Market Linkage

Officer

MSc Development

Studies BSc Agric

Economic

Assistant Director

Livestock Production

Mr. Antony Manyao

MSc Project Planning,

BSc. Agricultural

Economics

Assistant Director

Livestock Production

Mr. Pancras Ngati

vll

Names Title

designetion

Key

qualification

Responsibilities

Project Monitoring,

Evaluation and Knowledge

Management Officer
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2.7 Funding summary

The Project is for duration of 5 years from 2022 to 2027 with an approved budget of EUR

140 million equivalent to Kshs 16.082 Billion @ exchange rate 114.87 Kshs per EUR as

of April 2022 as highlighted in the table below:

Ms. Judith Muricho Principal Livestock

Production Officer

Project

Social

Otllcer

Environmental

and Safeguard

Ms. lrene Kagendo Supply Chain

Management offlcer II

Degree in Supply

Management

Project

Officer

Procurement

Mr. Abdiaziz Ali Accountant I Ongoing MSc Finance

BCOM in finance

cPA (K)

Proj ect Accountant

Ms. Josephine Mutiso PAOA Higher National

Diploma in Office

Management

Project

Officer

Administrative

Ms. Getrude Lumbasi Clerical Of llcer Diploma in Records Project Officer Assistant

vlll
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Project information and overall performance (continued)

Below is the funding sunmary:

A. Source ofFunds

(i) [,oan

IDA World bank
r 32,600,000 16,082,000,000 42,4s6,223 6,787,060,355 90,t43,777 9,294,939,64s

Total
132,600,000 16,092,000,000 42,456,223 6,787,060J55 90,143,777 9,294,939..645

lx

Source offunds Development Partner Commitment Amount received to date -
June 2025)

Undrawn balance to date

f,UR Kshs

(A) (A',)

EUR Kshs EUR Kshs

(B) (B') (A)-(B) (A') - (B')
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Project information and overall performance (continued)

B. ApPlication of Funds

(i) Loan
222,6471,5806,786,83'7,70942,454,6436,'t87,060,35542,456,223IDA World bank

222,6476,186,831,,10942,454,6436,787,06035542,456,223Total

x

Application of funds JuneAmount received to date -
202s)

Cumulative amount paid to date -
June 2024)

Unutilised balance to date
(30th June 2025)

ET,IR

(A)

(sfts EUR .Ks&s ETJR Ikhs

(A) (B) (B') (A)-(B) (A',)48')

I,580
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Project information and overall performance (continued)

2.8 Summary of Overall Project Performance:

i) Budget performance against actual amounts for the current year and for cumulative to-

date

Disbursement (KES) Time Frame Activity

Expendi

ture

(KES)

Procure

ment

(KES)

Total

Expendit

ure (KES)

Funds

Absorption

Rate (7,)

State

Department

for

Livestock

Developme

nt (SDLD)

Disbursem

ent

Financial

Year

2022123

221 ,867 ,710 Cumulative

Expenditure

Financial

2022t23

Year

7,000,00

0

0 7,000,000

Disbursem

ent

Financial

Year

2023124

97,647,361 SDLD Cumulative

Expenditure

Financial Year

2023t24

159,992,

107

62,005,3

02

221,997,4

09

Disbursem

ent

Financial

Year

2024125

554,356,825 Cumulative

Expenditure

Financial

2024125

Year

312,868,

979

662,919,7

42

Kenya

Developme

nt

Corporation

(KDC)

Disbursem

ent

Financial

Year

2022123

444,920,559 Cumulative

Expenditure

Financial

2022t23

Year

444,920,

s59

444.920.5

59

xl

350,050,

763
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Disbursem

ent

Financial

Year

2023t24

0 KDC Cumulative

Expenditure

Financial Year

2023/24

Disbursem

ent

Financial

Year

2023124

300.000.000 KDC Cumulative

Expenditure

Financial Year

2024125

300,000,

000

300,000,0

00

ZEP RE

(PTA

Reinsurance

corporation,

a COMESA

reinsurance

institution)

Disbursem

ent

Financial

Year

2022t23

1,450,000,00

0

Cumulative

Expenditure

Financial

2022/23

Year

I,450,00

0,000

1,450,000,

000

Disbursem

ent

Financial

Year

2023t24

2,200,000,00

0

ZEP-RE

Cumulative

Expenditure

Financial

2023t24

Year

2,00,000

,000

2,200,000,

000

I,500,000,00

0

ZEP-RE

Cumulative

Expenditure

Financial

2024125

Year

r,500,00

0,000

I,500,000,

000

DRIVE

Project

Overall

cumulative

funding and

expenditure

Cumulativ

e

disbursem

ent to date

6,768,792,45

5

DRIVE Project

Cumulative

Expenditure to date

3,874,78

t,645

712,0s6,

065

6,786,837,

710

25.3%

(98% (

disbursed

funds f(

Financial

year 3)

xll

Disbursem

ent

Financial

Year

2023t24
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iD Physical progress based on outputs and outcomes since project commencement,

l. Component 1: De-risking pastoral production through a package offinancial services

The project Component I outputs are to subsidize insurance premium; promote financial saving

through provision of a financial savings bonus and manage digital payments of the financial

packages (insurance and savings) while its outcome is to de-risking pastoral production through a

package of financial services. The impact will be Protecting pastoralists against recurring

drought shocks with a package of financial services including drought index insurance,

payment and savings. Thus, under Component 1, the progress made based on outputs,

outcomes, and impacts since project commencement include;

o 257,573 pastoralist bought livestock Insurance/ insurance policies

o 910,717 Tropical Livestock Unit (TLU) Insured (TLU= Cow equivalent) insured

o Livestock insurance premium subsidy KES 2,470,227,414

o Pastoralist contribution to livestock insurance premium KES 700,065,644

r Enrolment saving bonus KES 1345J68,000

r livestock insurance payouts of KES 642,459,532

r Generally, total benefits in terms of livestock insurance premium subsidy, enrolment

saving bonus and livestock insurance payouts pastoralist added up to KES

4,458,054,946

2. Component 2: Promoting livestock value chains through trade facilitation and private

sector support

The project Component 2 output is to connect pastoralists better to markets by; Upgrading quality

infrastructure for livestock; Trade facilitation and trade infrastructure; and De-risking facility to

attract private sector while its outcome is to promote livestock value chains through trade

facilitation and private sector support. The impact will be scaling up existing private sector

investments into the Livestock Value Chains (LVC); crowding in private sector finances by de-

risking the LVC; Addressing gaps in public and private investments; and supporting viable

business models that integrate pastoralists so as to unlock livestock potential. Thus, under

xlll



Component 2, the progress made by KDC based on outputs, outcomes, and impacts since

project commencement include;

o KDC has approved credit to 20 investments projects on various livestock value chains

amounting to KES 1,631,529,531

o Private investors have mobilized KES 1,609,431,182 of their own contribution towards the

investments

o I I investments have received complete or partial credit totaling to KES 519,220,,370

In its project coordination role, SDLD PIU has achieved the following milestones;

Under coordination support to Component I

The activities undertaken by SDLD PIU during the financial year to support coordination of

component I are geared at the achieving PDO Indicator l: Number of pastoralists and their

dependents covered by financial services and capacity building in Kenya include;

Sensitization and trainings during livestock insurance sales seasons: 5,260 County stakeholders -
[816 county stakeholders; 3,209 Community Mobilizers (CoMs)/ livestock and livestock products

aggregators; 1,235 County Government (C/Govt) officers]

Under Coordination support to component 2

The activities undertaken by SDLD PIU during the financial year to support coordination of

component 2 are geared at the achieving IR 8: Amount of Private Capital Mobilized through the

facility to de-risk private investment in Kenya (Amount US$) sustainably managed 2 years after

investment (l US$ = KES I 14.87) and PDO Indicator 4: Value of Livestock and Livestock

products traded by pastoralists as a result of the project (Amount US$) (l US$ : KES I 14.87)

include;

o Sensitization and training on livestock market linkage approach: 1,432 County

stakeholders - (330 CoMs;813 livestock producer group members and 289 C/Govt

Officers)

o Investment project proposals appraised for tunding: 66 projects

. Project Technical Commitlee (PTC) meetings: 4 meetings

o Drafting of training guidelines and manuals on various livestock value chains: 6 manuals

xlv
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Under Support to Project Management and Coordination

. Sensitization on DRIVE project (Technical and policy makers) on DRIVE project: 635

C/Govt officials (Policy makers and Technical staff)

o Project Steering Committee (PSC) meetings: 2 PSC meetings

o Field Supervision, Monitoring and evaluation: 4 supervisions

o Project launch done in2023

Support to Project Environmental and Social Safeguards (ESS) Compliance

. Capacity building on Environmental and Social safeguards compliance: - 2,198 County

stakeholders ( I 778 CoMs; 420 ClGov) and 56 financial intermediaries

o Review on Environmental and Social due diligence for tirnded project investments:I4

projects

o Capacity building on strategies for Methane reduction in livestock production: 27 DRIVE

project staff

Commissioned Consultancies (7 consultancies)

o Route-To-Market Strategy for improving export performance in the leather value chain -

Consultancy completed and currently Preparation of implementation matrix from the the

recommendations to guide implementation of DRIVE activities that support leather value

chain development

o Route-to-Market Strategy for improving export performance in livestock production value

chain - Consultancy completed and cunently Preparation of implementation matrix from

the recommendations to guide implementation of DRIVE activities that support leather

value chain development

o Feasibility study on pasture and fodder value chain in ASAL counties in Kenya -

Consultancy completed and currently Preparation of implementation matrix from the the

recommendations to guide implementation of DRIVE activities that support leather value

chain development

r Capacity needs assessment of co-operatives in the livestock sector in the ASAL counties -

Consultancy completed and currently Preparation of implementation matrix from the the

xv
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recommendations to guide implementation of DRIVE activities that support leather value

chain development

Communication and Knowledge Management Strategy - Currently used to guide

communication by project implementing partners

Coordination framework for the DRIVE project - To be incorporated in the Project

Implementation manual to ease coordination

Supply, installation and commissioning of animal identification and traceability system

(ANTTRAC)

o ANITRAC system development has been done and awaits stakeholder validation

o Preparation of the site for server installation on progress

o System to be tested and piloted in selected govemment livestock farms and 6

counties once seryer is procured and system installed

iii) Indicate lhe absorption rale.for each year .rince lhe commencement of the project

iv) Lisl the implementation challenges and recommend the next steps

a

a

a

I Lack of a framework in the project design
which sets project counties as funds
spending units which will allow for direct
flow of funds to the project counties to

support county-based project activities

Bottlenecks in implementation of project

activities at the counties as counties make

comparison of implementation modalities
of DRIVE project which does not have

lully lledge county project
implementation units with other World
Bank funded projects having such units.

Enhancing communication and awareness

creation of the uniqueness of DRIVE project
design

xvl

# | Challenges Recommendations

Initiative to issue Authority to Incurred
Expenditure to project counties to support
county-based activities
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J Inadequate project sharia compliant
financial products to meet the religious
requirement of Muslim benefi ciaries

Fast tracking the development of sharia

compliant financial products

4 Lack of provision for counterpart funding
in the project design to fund important
project activities that cannot be met by

IDA funds

2.9 Summary of Project Compliance:

The project did not have any cases of non-compliance with applicable laws and regulations, and

essential external financing agreements/covenants during the year under review

xvl I
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3. Statement of Performance against Project's Predetermined Objectives

Guidance

Pastoralists represent between 33 and 65 per cent of the population in the HoA. Oveneliance on

rained agricultural activities makes them particularly vulnerable to climate shocks, including

droughts, and one of the poorest communities in the region. Pastoralists tend to keep large herds

as protection for anticipated drought shocks. Yet when drought hits, the animals either die, lose

value, or are sold at rock bottom prices to fund immediate needs. Emergency response can be

subject to leakages or arrives too late after the animals have perished. Furthermore, pastoralists are

currently at the bottom ofthe livestock value chains and are not providing livestock in the required

quality and quantity to livestock processors/exporters. In this context, the WBK supports DRIVE,

an USD360.5 million regional IDA projects implemented in Djibouti, Ethiopia, Kenya, and

Somalia. Kenya will be supported by a credit of USD140 million.

In Kenya about 8070 is ASAL where rain feed agriculture is not sustainable and therefore

livelihoods are supported by pastoralism. In Kenya, the project targets 2l ASAL counties of

Turkana, Marsabit, Mandera. Wajir. Garissa, Tana River, Isiolo, Samburu, Meru (Meru North sub

county). Tharaka Nithi, Baringo, West Pokot, Narok, Laikipia, Kajiado, Makueni, Kitui, Lamu,

Taita Taveta, Kilifi and Kwale where pastoralism type of farming is done and drought insurance

products for livestock are viable. The de-risking facility considers investment opportunities in

above 2 I counties and in any other county if such opportunities are private sector-led, demonstrate

commercial viability and technical feasibility and there is demonstrable link with pastoral

production systems.

The Project supports climate adaptation of pastoralists and helping them extract greater value

addition from their livestock. It protects them against drought with enhanced access to financial

services, strengthen their inclusion in the livestock value chain, and facilitate regional livestock

trade.

xvlll
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Introduction

Section 81(2)O lSection 164 (2)0 of the Public Finance Management Act,2012. requires

that the Accounting Officer include a statement of the national govemment entity's

performance against predetermined objectives at the end ofeach financial year.

The Project Development Objectives (PDO) are to enhance pastoralists'access to financial services

for drought risk mitigation, include them in the value chains, and facilitate the livestock trade in

the Horn of Africa.

The PDO will be measured by:

r The number of pastoralists having access to financial services and capacity building under the

Project (number, broken down by county - climate indicator).

. Percentage ofpastoralists that received payouts within 30 days ofofficial announcements of

payout by calculation agent (citizen engagement indicator, measured after payouts have been

triggered under the drought insurance)

o The number ofpastoralist groups supported by the Project and connected to markets, including

savings groups (broken down by country).

r Increase in livestock and livestock product trade.

Progress on the attainment of strategic development objectives

For purposes of implementing and cascading the above development objectives to specific

sectors, all the development objectives were made specific, measurable,, achievable, realistic and

time-bound and converted into development outcomes. Attendant indicators were identified for

reasons of tracking progress and performance measurement.

xlx
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Below we provide the progress on attaining the stated objectives

To enhance

pastoralists' access

to financial services

for drought risk

mitigation, include

them in the value

chains, and

facilitate the

livestock trade in

the Hom of Africa

De-risking pastoral

production through

a package of

financial services

Number of pastoralists

and their dependents

covered by financial

services and capacity

building in Kenya

257,573 pastoralist bought

livestock Insurance/ insurance

policies

910,717 Tropical Livestock

Unit (TLU) Insured (TLU: Cow

equivalent) insured

Livestock insurance premium

subsidy KES 2,47 0,227,41 4

Pastoralist contribution to

livestock insurance premium

KES 700,065,644

Enrolment saving bonus KES

1,345,368,000

livestock insurance payouts of

KES 642,459,532

Generally. total benefits in terms

of livestock insurance premium

subsidy, enrolment saving

bonus and livestock insurance

a

a

a

a

a

a

a

De-Risking,

Inclusion and Value

Enhancement of

Pastoral Economies

(Drive) Project in

The Hom of Africa

xx
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payouts pastoralist added up to

KES 4,458,054,946

Promote livestock

value chains

through trade

facilitation and

private sector

support

Amount of Private

Capital Mobilized

through the facility to

de-risk private

investment in Kenya

(Amount US$)

sustainably managed 2

years after investment

a KDC has approved credit to 20

investments projects on various

livestock value chains amounting

to KES 1,631,529,531

Private investors have mobilized

KES 1,609,431,182 of their own

contribution towards the

investments

I I investments have received

complete or partial credit totaling

to KES 519,220370

a

a
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.1. E,nvironmental and Sustainability Reporting

Sustainability is the ability to maintain or continue off'ering services to the citizens of the country

over the long term, focuses mainly it covers on the five areas as indicated below.

l. Sustainability strategy and profile

The project is designed to ensure that a sustainable program is in place after it ends. Relative

to the current approach of ex post and prone to leakage disaster relief, the project will result

in significant savings, and promote a more sustainable pathway for pastoral livestock. It will

do this by seeding a well-designed risk mitigation approach that uses progressive client

contributions to share the costs of premium subsidies. Financial services provision will be

undertaken by private sector providers, pastoralists will have increased their savings, and

they will be linked to reliable markets to sell livestock. Those linkages will increase the

quality of the livestock sold and the price fetched. Public premium financing may still be

needed to support de-risking interventions in very vulnerable regions after the project ends.

However. the expected positive impact will encourage the government through own revenue

or support fiom development partners to continue offering subsidies though at lower levels,

and relative to the current approach ofex-post disaster reliei the cost, efficiency, and value

of each dollar spent are expected to improve. Exporters/off-takers of livestock could

complement the contribution of pastoralists because they would have an interest in ensuring

that their producers are able to continue producing quality livestock on an ongoing basis.

Pastoralists will be expected to increase their contribution as their financial awareness

increases, and the linkages to the value chains improves their productivity and income,

reducing the level of public support needed. To provide the enabling environment for a

sustainable program, Drive will create a platform of risk infrastructure services that could be

used by more countries and development partners, and possibly for a wider range of risk

flnance products, such as crop insurance. Developing the local financial sector will lead to

more competitive products. This creates incentives for strong and sustained participation

beyond implementation of the project.

2. Environmentalperformance

Drive project is implemented in accordance with the World Bank Environmental and Social

Standards (ESSs). The relevant ESS which apply to the project are: ESSI Assessment and
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Management of Environmental and Social Risks Impacts; ESS2 Labour and Working

Conditions; ESS3 Resource Efficiency and Pollution Prevention and Management; ESS4

Community Health and Safety; ESS6 Biodiversity Conservation; ESST Indigenous

Peoples/Sub-Saharan African Historically Underserved Traditional Local Communities;

ESS8 cultural heritage; ESS9 Financial-Intermediaries; and ESS I 0 Stakeholder Engagement

and Information Disclosure.

The project is implementing its activities following the environmental and social

commitment plan (ESCP). The project had prepared an Environmental and Social

Commitment Plan (ESCP) which sets out a summary of the material measures and actions,

any specific documents, or plans, as well as the timing for each of these. SDLD is responsible

for compliance with all requirements of the ESCP even when implementation of specific

measures and actions is conducted by the implementing agencies including KDC, and it is

Beneficiaries. Additional specific measures and actions for implementation of Component

I are detailed in a separate ESCP between the Association and ZEP-RE (the "ZEP-RE

ESCP"). The ZEP-RE ESCP is incorporated by reference into SDLD ESCP and the SDLD

is responsible for ensuring ZEP-RE's compliance with all requirements of the ZEP-RE ESCP

in Kenya. SDLD reports the implementation of the material measures and actions set out in

the ESCP and ZEP-RE ESCP in Kenya to the World Bank. The World Bank will monitor

and assess progress and completion of the material measures and actions throughout

implementation of the Project.

3. Employee welfare

The SDLD will set up a Project Implementation team composed of a Project Coordinator,

hired by the SDLD as per TOR annexure 2 using the Government of Kenya procedure,, and

other necessary staff from the Ministry as stated in section 2.6.The Project coordinator will

report to the PS in charge of livestock, through the Director of Livestock Production, and

will be the secretary to PSC and the PTC. In the interim, the PS SDLD will second a

coordinator in an acting capacity until the project coordinator is recruited competitively. The

project implementation team will be well motivated and resourced with the critical staff,

with suitable qualifications and experience with clearly defined roles and responsibilities.
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KDC will implement de-risking facility within its overall business management processes.

In that connection, KDC will appoint a project lead who will oversee overall coordination

With SDLD.

4. Marketplacepractices-

a) Responsible Supply chain and supplier relations-

The Project Procurement Strategy for Development (PPSD) includes a market

analysis that facilitates how best to engage with suppliers. Additionally, it ensures

that procurement processes are fit for purpose, allow choice, and are appropriate to

the size, value, and risk associated with project activities as the basis for developing

the project Procurement Plan.

The procurement procedures are stipulated in the Project Procurement Strategy for

Development (PPSD), a separate and stand-alone document. This PIM is therefore

meant to guide practitioners on how correctly implement activities' procurement

process in practice

b) Responsible ethical practices

The Procurement Specialist, after careful understanding of the applicable

procurement regulations and the procurement approach and methods detailed in the

PPSD, should carry out the following activities in preparing or updating the project

procurement plan:

. In consultation with the project leadership, identifu new procurement needs or any

change to the activities listed in the PPSD and update the project Procurement Plan

. Categorize the items into the four procurement categories (Works, Goods, Non-

Consultancy Services and Consultancy Services)

. The technical team drafts ToRs for the Consultancy Services and Schedule of

requirements for Goods,, Non-Consultancy Services and consultancy services.

. The procurement specialist, in consultation with the technical team, prepare the cost

estimate for each package/contract activity.

. Once the scope of the contracts is defined, the cost estimate of each package is

determined, based on market situations and guidance from the regulations & PPSD,

the market approach and procurement method are decided; and

. The Procurement Plan may be updated using new information regularly.
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To the extent possible, the goods and services shall be bulked into sizeable bid

packages in such a manner as to permit the optimal use of competitive bidding.

A Procurement Plan consistent with the Annual Work Plan & Budget shall be

prepared and will be updated at least annually or as required to reflect the actual

project implementation needs and improvements in institutional capacity. The SDLD

will use the Systematic Tracking of Exchanges in Procurement, a planning and

tracking system, which will provide data on procurement activities, establish

benchmarks, monitor delays, and measure procurement performance. The

Procurement Plan shall be available in the project's database and on the Bank's

extemal website.

c) Regulatory impact assessment

SDLD shall undertake contract management for goods supply, consultancy and works

contracts, including monitoring progress on deliverables and offering feedback as

appropriate, as well as coordination of contractors' activity in accordance with the overall

project implementation plan. The aim of contract management is to ensure that all parties

meet their obligations. Contracts shall be actively managed by the Project management

teams throughout the life of the Project to ensure that contractor performance is

satisfactory, appropriate stakeholders are informed and all contract requirements are met.

5. CommunityEngagements

The role and expectation of Drive stakeholders, in tum, informs the purpose for engagement

with different groups - such as increased awrueness, support and collaboration - to effectively

tailor strategies to influence desired outcomes.

Objectives of Engagement

Motivate Enrollment

Build trust and Credibility

Sustainability through savings
contributions, credit-worthiness
and resilience to shocks

Asset Protection (livestock and income)

Increased access to Market and Credit

Financial Gain & Savings

Pastoralists
Beneficiaries

xxv
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Statement of Project Management Responsibilities

The Principal Secretary,, State Department fbr Livestock Development and the Project

Coordinator for De-fusking, Inclusion and Value Enhancement of Pastoral Economies (Drive)

in the Hom of Africa project are responsible for the preparation and presentation of the

Project's financial statements, which give a true and fair view of the state of affairs of the

Project for the financial year ended on June 30,2024.

This responsibility includes (i) Maintaining adequate financial management arrangements

and ensuring that these continue to be efl-ective throughout the reporting period, (ii)

Maintaining proper accounting records, which disclose with reasonable accuracy at any time

the tlnancial position of the project, (iii) Designing, implementing and maintaining internal

controls relevant to the preparation and lair presentation of the financial statement, and

ensuring that they are free from material misstatements, whether due to error or fraud,(iv)

safeguarding the assets of the project, (v) Selecting and applying appropriate accounting

policies and (v) Making accounting estimates that are reasonable in the circumstances.

The Principal Seoetary, State Department fbr Livestock Development and the Project

Coordinator for De-Risking, Inclusion and Value Enhancement of Pastoral Economies (Drive)

in The Hom of Africa project accept responsibility for the Project's financial statements,

which have been prepared on the Cash Basis Method of Financial Reporting, using appropriate

accounting policies in accordance with Intemational Public Sector Accounting Standards.

The Principal Secretary, State Department fbr Livestock Development and the Project

Coordinator for De-Risking, Inclusion and Value Enhancement of Pastoral Economies (Drive)

in The Hom of Africa project are of the opinion that the Project's financial statements give a

true and fair view ofthe state ofthe Project's transactions during the financial year ended June

30.2024, and of the Project's financial position as at that date. The Principal Secretary, State

Department for Livestock Development and the Project Coordinator for De-Risking, Inclusion

and Value Enhancement of Pastoral Economies (Drive) in The Horn of Africa project further

conflrm the completeness of the accounting records maintained forthe Project, which have

been relied upon in the preparation ofthe Project financial statements and the adequacy ofthe

systems of intemal financial control.

The Principal Secretary, State Department for Livestock Development and the Project

Coordinator for De-Risking, Inclusion and Value Enhancement of Pastoral Economies (Drive)
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in the Hom of Africa project confirm that the Project has complied fully with applicable

Govemment Regulations and the terms of extemal financing covenants and that Project funds

received during the financial year under audit were used for the eligible purposes for which

they were intended and were properly accounted for.
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Approval of the Proiect Financial Statements

The Project financial statements were approved by the Principal Secretary, State Department

for Livestock Development and the Project Coordinator tbr De-Risking, Inclusion and Value

Enhancement of Pastoral Economies

6lt arl. t y , 2025 and s

Namc Sona&r"ta
Principal S""."tJf,ql0

(Drive) in The Hom of Africa project on

igned by:

Name M6u4(cE oui^q Name

'1h{
lqztr.fl;

Project Coordinator Project Accountant

ICPAK Member No: 25605
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REPORT OF THE AUDITOR-GENERAL ON DE-RISKING, INCLUSION AND VALUE
ENHANCEMENT OF PASTORAL ECONOMTES (DR!VE) tN THE HORN OF AFRTCA
PROJECT (CREDIT NO.7139-KE) FOR THE YEAR ENDED 30 JUNE, 2025 - STATE
DEPARTMENT FOR LIVESTOCK DEVELOPMENT

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Managemenl Ac!' 2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financialstatements of De-Risking, lnclusion and Value
Enhancement of Pastoral Economies (DRIVE) in the Horn of Africa Project (Credit

Report of the Auditor-General on De-Risking, lnclusion and Value Enhancemenl of Pastoral Economies (Drive) in
the Horn of Africa Project (Credit No.7l39-KE) for the year ended 30 June, 2025-State Department for Livestock
Development



tNo.7139-KE) - State Department for Livestock Development set out on pages 11o24,
which comprise of the statement of financial position as at 30 June, 2025 and the
statement of financial performance, statement of changes in net assets, statement of cash
flows and statement of comparison of budget and actual amounts for the year then ended
and a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of De-Risking, lnclusion and Value Enhancement of Pastoral Economies
(DRIVE) in the Horn of Africa Project (Credit No.7139-KE) - State Department for
Livestock Development as at 30 June, 2025 and of its financial performance and its cash
flows for the year then ended, in accordance with lnternational Public Sector Accounting
Standards ( Accrual Basis) and comply with the Financing Agreement No.7139 dated 29
June,2022 and the Public Finance Management Act, 2012.

ln addition, the special accounts statements present fairly, transactions for the year, and
the closing balance have been reconciled with the books of account.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the De-Risking, lnclusion and Value
Enhancement of Pastoral Economies (DRIVE) in the Horn of Africa Project (Credit
No.7139-KE) - State Department for Livestock Development Management in accordance
with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical responsibilities in
accordance with the ISSAI and in accordance with other ethical requirements applicable
to performing audits of financial statements in Kenya. I believe that the audit evidence I

have obtained is sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matter

1. Amount Withdrawn and not Claimed

The statement of Special (Designated) Account Reconciliation for the Project reflects an
amount withdrawn and not claimed of EUR 1,500,000 for Designated Account
No.1000605529 held with the Central Bank of Kenya. This amount is equivalent to
Kshs.226,500,000 at the exchange rate as of 30 June, 2025. These funds represent
cumulative transfers to the local project bank account for which expenditure returns had
not been submitted to the National Treasury by the close of the financial year. However,
the details of this amount and reasons for failure to submit expenditure returns have not
been provided for audit review.

Delays in the submission of expenditure returns distorts the reported Projects
expenditures for the year.

Report of the Auditor-General on De-Risking, lnclusion ond Value Enhancement of Postoral Economies (Drive) in
the Horn of Africa Project (Credit No.7 139-Ke) for the year ended 30 June,2025 - State Department for Livestock
Detelopment
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2. Commitment Charges on Undrawn Loan Balances

Drive project commenced on 29 June, 2022 and is scheduled for completion on
30 September,2027. According to the funding summary, total commitments for the
project amount to Kshs.16,082,000,000, while actual funds received to date are
Kshs.6,787,060,355. This leaves an undrawn balance of Kshs.9,294,939,645 indicating
a slow absorption rate of the project funds which might have a negative impact on delivery
of goods and services to the public. The undrawn funds are also attracting a commitment
charge rate of 0.005% equivalent of Kshs.46,474,698.

Had the project drawn the loan amount on time, the commitment charges would have
been avoided.

My opinion is not modified in respect to these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Audit Matters

In the audit report of the prior year, several issues were raised under Report on lawfulness
and Effectiveness in Use of Public Resources, Emphasis of Matter and Report on the
Effectiveness of lnternal Controls, Risk Management and Governance. However,
management has not resolved some of the issues or given explanation for failure to
resolve them as at 30 June, 2025 as shown below:

l.Delay in Release of GOK Counterpart Funding to the Project

2.Pending Bills

3.Lack of Half Yearly lnternal Audit

Other lnformation

The Management is responsible for the Other lnformation set out on page i to xxviii which
comprise of Project information and overall performance, statement of performance
against project's predetermined objectives, Environmental and Sustainability Reporting,
Statement of Project management Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Project's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financialstatements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

Report of the Auditor-General on De-Risking, lnclusion and Value Enhancement of Pastoral Economies (Drive) in
the Horn of Africa Project (Credit No.7l39-Ke) for the year ended 30June,2025 -State Department for Livestock
Detelopment
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conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect(s) of the matter(s) described in the Basis for Conclusion
on Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1.0 Project lmplementation

1.1 Delayed Activities for Component 2

Review of component 2 activities to be implemented by The State Department for
Livestock revealed that a number of activities were yet to be implemented by the time of
audit in the month of September, 2025 with two years remaining to the project
closure. The affected activities are as listed below;

i. Upgrading quality infrastructure-Support the operationalization of Mutual
Recognition Agreements in the Horn of Africa.

ii. Trade facilitation and trade logistics includes Provision of sanitary certificates,
lmprovement of logistics for transit of live animals and livestock products,
lmprovementof data infrastructureon livestocktrade and regional coordination
of policy and procedural reforms at border crossings.

Although management explained that each country in the Horn of Africa implementing the
project was free to prioritize its potential interventions, it was not clear when the State
Department for Livestock planned to kick start implementation of the above listed
activities with the limited time remaining to the project closure.

2. Project Steering Committee (PSC) and Project Technical Gommittee (PTC)

Review of the Minute file and Attendance Registers for project meetings revealed that,
the Project Steering Committee (PSC) held one (1) meeting against two (2) as stipulated
in the Finance Agreement Section I (3)(a).

Report of the Auditor-General on De-Risking, lnclusion and Value Enhancement of Pastoral Economies (Drive) in
the Horn of Africa Project (Credit No.7l39-Ke) for the yeor ended 30 June, 2025 - State Department for Livestock
Development

4

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.
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Further, project technical committee (PTC) held only one meeting each during the year
under review contract to Section I (3)(b) of the financing agreement which require at least
once a month.

ln the circumstances, the project steering committee and project technical committee
were in breach of the financing agreement.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by Financing Agreement between De-Risking, lnclusion and Value
Enhancement of Pastoral Economies in the Horn of Africa between Republic of Kenya
and lnternational Development Association- Credit Number 7139-KE, I report, based on
my audit, that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

Adequate accounting records have been kept by the Project, so far as appears
from the examination of those records; and,

Report of the Auditor-General on De-Risking, Inclusion and Value Enhancemenl of Pastoral Economies (Drive) in
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Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's, ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project's, Fund's,
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Report of the Auditor-Ceneral on De-Risking, Inclusion and Value Enhancement of Pastoral Economies (Drive) in
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordancewith the provisions of Section 7(1Xa)of the PublicAuditAct,20l5.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenya.qo.ke/auditor-qenerals-
resoonsibilities-for-audiU. This descri ption forms part of my auditor's report

FCP
AUD!TOR.GENERAL

Nairobi

13 November,2O25
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De-Risking, Inclusion and Value Enhancement of Pastoral Economies (Drive) Project in The
Horn of Africa
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6. Statement of Financial Performance for the Year Ended 30th June 2025.

The accounting policies and explanatory notes to these financial statements are an integral part of
the fi nancial staternents.4z/,>
;;;^:,;{otr"M!
Principal Secretary -

Name l,{taAt 6 o{At
Project Coordinator

w
N"-. ${tq?.{L ,fr^
Project Accountant

ICPAK Member No: 25605

Revenue

6 2,372,624,726Revenue Transfers

2,372,,624,726

Expenses

7 604,646,232Use of goods and services

8 9,r42,647Depreciation and amortization expense

9 1,800,000,000Transfer to other Government Entities

2,413,788..879Total expenses

(41,164,153)Surplus/ (deficit)

I

Notes FN 2024D025

Kshs

Total revenue
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7. Statement of Financial Position as at 30'h June 2025

Assets

Current Assets

90,5t7,663Cash and Cash equivalents l0 222,64'7

222,617 90,5t 7,663Total Current Assets

Property, Plant and Equipment ll 49,1 30,863

Intangible Assets

,19,130,863Total Non- Current Assets

,19,353,510 90,517,663Total Assets (a)

Liabilities

Current Liabilities

Total Cu rrent Liabilities

Net Assets (a-b) ,19,J53,510

Represented By:

49,353,5 r0Accumulated Surplus

49J53,510 90,517,663Total Net Assets

The financial statements were approved on (plrt+r,. 2025 and signed by

* Name qql at;
c\+
N"-" 5
Principa

v1 Name l&iv(rci OUn

Project Coordinator Project Accountant
ICPAK Member No. 25605

2

Note

Kshs

FN 2024/2025

IGhs
I t".luty zozl

Non-Current Assets

Total Liabilities (b)

H
L___l
L___l

T
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90,517,663As at 30th June 2024 (Cash Basis)

Adjustments: (to recognize assets and liabilities)

90,517,663As at I't July 2024

(41 ,164.1 53)Surplus/(Deficit) for the year

49,353,510As at 30th .lune 2025

8. Statement of Changes in Net Assets

The accounting policies and explanatory notes to these financial statements form an integral part
of the financial statements.

The financial statements were approved on Itoo.t ,r*

i;;
Principal Secretary

'r";et*a;'
' lllVQ*Q Name r,\l(V(r(i Orjtft

Project Coordinator

2aJle.,la*l*
Name d2dller- -ga
Project Accountant

ICPAK Member No.25605.

3

Kshs

Accumulated SurplusDescription

2025 and signed by:
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9. Statement ofCashflow for the year ended 30th June 2025

Cashflow from operating activities

Receipts

Revenue Transfers 6 2,3'72,624,726

Total receipts 2.372,624,726

Payments

Use of goods and services 7 604,646,232

9 r,800,000.000Transfer to other Government Entities

Total payments 2,404,646232

Net cash flow from operating activities (32,02 r,s06)

Acquisition of non-fi nancial assets ll (s8,273.s r 0)

Acquisition of Intangible assets

(s8,273,sr0)Net cash flows from investing activities

Cash flow from financing activities

Net cash flow from financing activities

Net increase/Decrease in cash and cash equivalents (90,2es.0 r6)

Cash and cash equivalent at l't July 2024 l0 90,517,663

Cash and cash equivalent at end June 2025 222,617

Description I Note FN 2024t2025

Kshs

Cashflow from investing activities

4
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10. Statement of Comparison of Budget and Actual Amounts for the Year ended 30th June 2025

Kshs Kshs KshsReven ue Kshs Kshs

122,624,726 2522,624,126 2,372,624,726 150,000,000.00 94%Revenue Transf'ers 2.400,000,000

2,372,621,726 150,000,000.00 94"hTotal Revenue 2,400,000,000 122,624,726 2,522,624,726

Pavments

9lo/o100,000.000 s64,223,910 664.223.910 604,646.232 59.571.678Use of goods and services

58,400,816 58,273,510 127.306 100%Property. Plant and Equipment 0 58,400,816

l,800,000,000 0 100%Transfer to other Government Entities 2.300,000.000 (s00,000,000) r.800,000,000

s9.704.984 98%Total Payments t22.624,726 2522.624,726 2.462.919.742

(90,2e5,0 r 6) 90.295,016
Su rplus or Deficit

5

Item

Original
Budget

Adjustments I Finel Budget
Actual on I

Comparebh I

Besis I

Budget
Utilizetion
Difference

'h of
Utilizetion

e eTc=cdIb c=e*b f4lc"h

2,400,000,000
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I I. Notes to the Financial Statements

l. General Information

De-Risking, Inclusion and Value Enhancement of Pastoral Economies (Drive) Project in The Hom of
Africa project is established by and derives its authority and accountability from PFM Act 2012. The entity

is whotly owned by the Govemment of Kenya and is domiciled in Kenya. The entity's principal activity is

to enhance pastoralists' access to financial services for drought risk mitigation, include them in the value

chains, and facilitate the livestock trade in the Hom of Africa.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared in accordance with the Public Finance Management Act, 2012

and with the Intemational Public Sector Accounting Standards (IPSAS).

These financial statements were authorized for issue by the accounting officer on 30 June 2025

3. Adoption ofNew and Revised Standards

i) New and amended standards and interpretations in issue effective in the year ended 30 June

2025.

Applicable l" January 2025

The standard sets out the principles for the recognition, measurement. presentation,

and disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information in a manner that faithfully represents those transactions. This

information gives a basis for users of financial statements to assess the effect that

leases have on the financial position, financial performance and cashflows of an

Entity.

The new standard requires entities to recognise. measure and present information on

right of use assets and lease liabilities.

IPSAS 43

IPSAS 44:

Non- Current

Assets Held for

Sale and

Discontinued

Operations

Applicable l'r January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the lower

of carrying amount and fair value less costs to sell and the depreciation ofsuch assets

to cease and:

Assets that meet the criteria to be classified as held for sale to be presented separately

in the statement of financial position and the results of discontinued operations to be

presented separately in the statement of financial performance.

6

Standard I Effective dste and impact:
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ii) New and amended standards and interpretations in issue but not yet effective in the year

ended 30 June 2025

IPSAS 45.

Property Plant

and Equipment

Applicable I'i January 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment. IPSAS 45 has

additional guidance/ new guidance for heritage assets, infiastructure assets and

measurement. Heritage assets were previously excluded from the scope of IPSAS l7

in IPSAS 45, heritage assets that satisry the definition of PPE shall be recognised as

assets ifthey meet the criteria in the standard. IPSAS 45 has an additional application

guidance for infrastructure assets, implementation guidance and illustrative examples.

The standard has clarified existing principles e.g valuation of land over or under the

infrastructure assets, under- maintenance oflassets and distinguishing significant parts

of infrastructure assets.

IPSAS 46

Measurement

Applicable l" January 2025

The objective of this standard was to improve measurement guidance across IPSAS

by:

i. Providing further detailed guidance on the implementation of commonly

used measurement bases and the circumstances under which thev should

be used.

ii. Clarifying transaction costs guidance to enhance consistency across

IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and measurement

related disclosures.

The standard also introduces a public sector specific measurement bases called the

current operational value.

IPSAS 47.

Revenue

Applicable I'i January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS I I

Construction contracts and IPSAS 23 Revenue from non- exchange transactions. This

standard brings all the guidance of accounting for revenue under one standard. The

objective ofthe standard is to establish the principles that an entity shall apply to report

useful information to users of financial statements about the nature. amount, timing

and uncertainty ofrevenue and cash flow arising from revenue transactions.

7

Standard I Elfective dete and lmpact:
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iii) Early adoption of standards

The Entity did not early adopt any new or amended standards in the financial year

Appticable l"r January 2026

The objective ofthe standard is to establish the principles that a transfer provider shall

apply to report useful information to users of financial statements about the nature,

amount, timing and uncertainty of expenses and cash flow arising from transfer

expense transactions. This is a new standard for public sector entities geared to provide

guidance to entities that provide transfers on accounting for such transfers.

IPSAS 48-

Transfer

Expenses

Applicable I't Januara 2026

The objective is to prescribe the accounting and reporting requirements for the public

sector retirement benefit plans which provide retirement to public sector employees

and other eligible participants. The standard sets the financial statements that should

be presented by a retirement benefit plan.

IPSAS 49-

Retirement

Benefit Plans

8

Standard I Elfectivc dete rnd impsct:
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4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other govemment entities are measured at fair value and
recognized on obtaining control ofthe asset (cash, goods, services and property) ifthe transfer is free from
conditions and it is probable that the economic benefits or service potential related to the asset will flow to
the entity and can be measured reliably. To the extent that there is a related condition aftached that would
give rise to a liability to repay the amount, the amount is recorded in the statement offinancial position and
realised in the statement offinancial performance over the useful life ofthe assets that have been acquired
using such funds.

ii) Revenue from exchange transactions

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts estimated future
cash receipts through the expected life ofthe financial asset to that asset's net carrying amount. The method
applies this yield to the principal outstanding to determine interest income each period.

b) Budget information

The original budget for FY 202412025 was approved by the Councilor Board on xxr Subsequent revisions
or additional appropriations were made to the approved budget in accordance with specific approvals from
the appropriate authorities. The additional appropriations are added to the original budget by the entity
upon receiving the respective approvals to conclude the final budget. Accordingly, the entity recorded
additional appropriations of xrx on lhe FY 202412025 budget following the Council/ Board's approval.
The entity's budget is prepared on a different basis to the actual income and expenditure disclosed in the
financial statements. The financial statements are prepared on accrual basis using a classification based on
the nature of expenses in the statement of financial performance, whereas the budget is prepared on cash
basis. The amounts in the financial statements were recast from the accrual basis to the cash basis and
reclassified by presentation to be on the same basis as the approved budget. A comparison ofbudget and
actual amounts. prepared on a comparable basis to the approved budget, is then presented in the statement
of comparison of budget and actual amounts. In addition to the Basis difference, adjustments to amounts
in the financial statements are also made for differences in the formats and classification schemes adopted
for the presentation ofthe financial statements and the approved budget. A statement to reconcile the actual
amounts on a comparable basis included in the statement ofcomparison of budget and actual amounts and
the actuals as per the statement offinancial performance has been presented on page xr under section xxr
of these financial statements.

c) Property, plant and equipment

All property. plant and equipment are stated at cost less accumulated depreciation and impairment losses.

Cost includes expenditure that is directly attributable to the acquisition or conslruction of the item of
property appropriately according to the acronyms you use in your financial statements plant and equipment.

When significant parts of property, plant and equipment are required to be replaced at intervals, the entity
recognizes such parts as individual assets with specific useful lives and depreciates them accordingly.
Likewise, when a major inspection is performed, its cosl is recognized in the carrying amount of the plant

and equipment as a replacement if the recognition criteria are satisfied. All other repair and maintenance

9
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costs are recognized in surplus, or deficit as incuned. Where an asset is acquired in a non-exchange

transaction for nil or nominal consideration the asset is initially measured at its fair value.

Notes to the financial statements

Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership of
the leased item to the Entity. Assets held under a finance lease are capitalized at the commencement ofthe
lease at the fair value ofthe leased property or, if lower, at the present value ofthe future minimum lease

payments. The Entity also recognizes the associated lease liability at the inception ofthe lease. The liability
recognized is measured as the present value ofthe future minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and reduction

ofthe lease liability to achieve a constant rate of interest on the remaining balance ofthe liability. Finance

charges are recognized as finance costs in surplus or deficit. An asset held under a finance lease is

depreciated over the useful life ofthe asset. However, ifthere is no reasonable certainty that the Entity will
obtain ownership ofthe asset by the end ofthe lease term, the asset is depreciated over the shorter of the

estimated useful life ofthe asset and the lease term.

e) lntangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible assets acquired

in a non-exchange transaction is their fair value at the date ofthe exchange. Following initial recognition.

intangible assets are carried at cost less any accumulated amortization and accumulated impairment losses.

Internally generated intangible assets, excluding capitalized development costs, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is incurred. The useful

life of the intangible assets is assessed as either finite or indefinite. lntangible assets with an indefinite

useful life are assessed for impairment at each reporting date.

f) Research and development costs

The Entiry expenses research costs as incurred. Development costs on an individual project are recognized

as intangible assets when the Entity can demonstrate:

D The technical feasibility of completing the asset so that the asset will be available for use or

sale.

) Its intention to complete and its ability to use or sell the asset.

) How the asset will generate future economic benefits or service potential

F The availability ofresources to complete the asset.

) The ability to measure reliably the expenditure during development.

Following initial recognition ofan asset, the asset is carried at cost less any accumulated amortization and

accumulated impairment losses. Amortization of the asset begins when development is complete, and the

asset is available for use. It is amortized over the period of expected future benefit. During the period of
development, the asset is tested for impairment annually with any impairment losses recognized

immediately in surplus or deficit.

l0

d) Leases
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Notes to the financial statements

g) Financialinstruments

Financial assets

Classification

The entity classifies its financial assets as subsequently measured at amortised cost, fair value through net

assets/ equity, or fair value through surplus and deficit on the basis ofboth the entity's management model

for financial assets and the contractual cash flow characteristics ofthe financial asset. A financial asset is

measured at amortized cost when the financial asset is held within a management model whose objective

is to hold financial assets in order to collect contractual cash flows and the contractual terms ofthe financial

asset give rise on specified dates to cash flows that are solely payments of principal and interest on the

principal outstanding. A financial .rsset is measured at fair value through net assets/ equity if it is held

within the management model whose objective is achieved by both collecting contractual cashflows and

selling financial assets and the contractual terms ofthe financial asset give rise on specified dates to cash

flows that are solely payments of principal and interest on the principal amount outstanding. A financial

asset shall be measured at fair value through surplus or deficit unless it is measured at amortized cost or

fair value through net assets/ equity unless an entity has made an irrevocable election at initial recognition

for particular investments in equity instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair value are

presented in either surplus or deficit or through net assets/ equity subject to certain criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows represent

solely payments ofprincipal and interest, and that are not designated at fair value through surplus or deficit,

are measured at amortized cost. A gain or loss on an instrument that is subsequently measured at amortized

cost and is not part ofa hedging relationship is recognized in profit or loss when the asset is de-recognized

or impaired. lnterest income from these financial assets is included in finance income using the effective

interesl rate method.

il

IPSAS 4l addresses the classification. measurement and de-recognition of financial assets and financial

liabilities, introduces new rules for hedge accounting and a new impairment model for financial assets. The

entity does not have any hedge relationships and therefore the new hedge accounting rules have no impact

on the Company's financial statements. A financial instrument is any contract that gives rise to a financial

asset ofone entity and a financial liability or equity instrument ofanother entity. At initial recognition, the

entify measures a financial asset or financial liability at its fair value plus or minus, in the case ofa financial

asset or financial liability not at fair value through surplus or deficit, ransaction costs that are directly

attributable to the acquisition or issue ofthe financial asset or financial liability.
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Notes to the financial statements

Fair value through net assets/ equity
Financial assets that are held for collection of contractual cash flows and for selling the financial assets.

where the assets' cash flows represent solely payments ofprincipal and interest, are measured at fair value

through net assets/ equity. Movements in the carrying amount are taken through net zrssets, except for the

recognition of impairment gains or losses, interest revenue and foreign exchange gains and losses which

are recognized in surplus/deficit. lnterest income from these financial assets is included in finance income

using the effective interest rate method.

Fsir value through surplus or deficit
Financial assets that do not meet the criteria for amortized cost or fair value through net assets/ equity are

measured at fair value through surplus or deficit. A business model where the entity manages financial

assets with the objective of realizing cash flows through solely the sale ofthe assets would result in a fair
value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible amounts.

Trade and other receivables are assessed for impairment on a continuing basis. An estimate is made of
doubtful receivables based on a review of all outstanding amounts at the year-end.

I mpairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with its
financial assets carried at amortized cost and fair value through net assets/equity. The entity recognizes a

loss allowance for such losses at each reporting date. Critical estimates and significant judgments made by

management in determining the expected credit loss (ECL) are set out in Nore xx.

Financiul liohilities

Clossification
The entity classifies is Iiabilities as subsequently measured at amortized cost except for financial liabilities
measured through profit or loss.

h) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received through

non-exchange transactions (for no cost or for a nominal cost), the cost ofthe inventory is its fair value at

the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as follows:

D Raw materials: purchase cost using the weighted average cost method.

F Finished goods and work in progress: cost of direct materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity but excluding borrowing costs.

After initial recognition, inventory is measured at the lower ofcost and net realizable value. However, to

the extent that a class ofinventory is distributed or deployed at no charge or for a nominal charge, that class

of inventory is measured at the lower ofcost and current replacement cost.

t2
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Notes to the financial statements

I nventories (Continued)

Net realizable value is the estimated selling price in the ordinary course of operations, less the estimated

costs ol completion and the estimated costs necessary to make the sale, exchange, or distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the ordinary

course of operations ofthe E'r?/i4,.

i) Provisions

Provisions are recognized when lhe Entity has a present obligation (legal or constructive) as a result ofa
past event, it is probable that an outflow of resources embodying economic benefits or service potential

will be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an insurance

contract. the reimbursement is recognized as a separate asset only when the reimbursement is virtually
certain. The expense relating to any provision is presented in the statement offinancial performance net of
any reimbursement.

Contingent liabilities

The Entity does not recognize a contingent liability but discloses details ofany contingencies in the notes

to the financial statements unless the possibility ofan outflow ofresources embodying economic benefits

or service potential is remote.

Contingent assets

The Entitv does not recognize a contingent asset but discloses details ofa possible asset whose existence

is contingent on the occurrence or non-occurrence ofone or more uncertain future events not wholly within
the control of the Entitlt in the notes to the financial statements. Contingent assets are assessed continually

to ensure that developments are appropriately reflected in the financial statements. If it has become virtually

certain that an inflow of economic benefits or service potential will arise and the asset's value can be

measured reliably, the asset and the related revenue are recognized in the financial statements ofthe period

in which the change occurs.

j) Nature and purpose of reserves

The Entity creates and maintains reserves in terms of specific requirements

k) Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effbcts of changes

in accounting policy are applied prospectively ilretrospective application is impractical.

t3
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l) Employee benefits

Retirement benefit plans

The Entityprovides retirement benefits for its employees and directors. Defined contribution plans are post-

employment benefit plans under which an entity pays fixed contributions into a separate entity (a fund) and

will have no legal or constructive obligation to pay further contributions ifthe fund does not hold sufficient

assets to pay all employee benefits relating to employee service in the current and prior periods. The

contributions to fund obligations for the payment of retirement benefits are charged against income in the

year in which they become payable. Defined benefit plans are post-employment benefit plans other than

defined-contribution plans. The defined benefit funds are actuarially valued tri-annually on the projected

unit credit method basis. Deficits identified are recovered through lump sum payments or increased future

contributions on proportional basis to all participating employers. The contributions and lump sum

payments reduce the post-employment benefit obligation.

m) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the date of
the transaction. Trade creditors or debtors denominated in foreign currency are reported at the statement of
financial position reporting date by applying the exchange rate on that date. Exchange differences arising

from the settlement of creditors, or from the reporting of creditors at rates different from those at which

they were initially recorded during the period, are recognized as income or expenses in the period in which

they arise.

n) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired or constructed

and borrowings have been incurred. Capitalization ceases when construction of the asset is complete.

Further borrowing costs are charged to the statement offinancial performance.

o) Related parties

The Entity regards a related party as a person or an entity with the ability to exert control individually or
jointly or to exercise significant influence over the Entity, or vice versa. Members of key management are

regarded as related parties and comprise the directors, the Principal and senior managers.

l4
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p) Serviceconcessionarrangements

The Entity analyses all aspects of service concession arrangements that it enters into in determining the

appropriate accounting treatment and disclosure requirements. In particular, where a private party

contributes an asset to the arrangement, the De-Risking, Inclusion and Value Enhancement of Pastoral

Economies (Drive) Project in The Hom of Africa recognizes that asset when, and only when, it controls

or regulates the services. The operator must provide together with the asset, to whom it must provide them,

and at what price. In the case of assets other than 'whole-ofJife' assets, it controls, through ownership,

beneficial entitlement or otherwise - any significant residual interest in the asset at the end of the

arrangement. Any assets so recognized are measured at their fair value. To the extent that an asset has been

recognized. De-Risking. Inclusion and Value Enhancement of Pastoral Economies (Drive) Project in The

Hom of Africa also recognizes a corresponding liabiliry, adjusted by a cash consideration paid or received.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly

liquid investments with an original maturity ofthree months or less, which are readily convertible to known

amounts of cash and are subject to insignificant risk of changes in value. Bank account balances include

amounts held at the Central Bank of Kenya and at various commercial banks at the end of the financial
year.

r) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial

statements for the year ended June 30,2025.

l5
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The preparation of the De-Risking, Inclusion and Value Enhancement of Pastoral Economies (Drive)

Project in The Hom of Africa 's financial statements in conformity with IPSAS requires management to

make judgments, estimates and assumptions that affect the reported amounts ofrevenues, expenses. assets

and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period. However,

uncertainty about these assumptions and estimates could result in outcomes that require a material

adjustment to the carrying amount ofthe asset or liability affected in future periods.

Estimates and assumptions.

The key assumptions conceming the future and other key sources of estimation uncertainty at the reporting

date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and

Iiabilities within the next financial year, are described below. The Entity based its assumptions and

estimates on parameters available when the consolidated financial statements were prepared. However,

existing circumstances and assumptions about futue developments may change due to market changes or

circumstances arising beyond the control ofthe Entity. Such changes are reflected in the assumptions when

they occur. IPSAS 1.140

Useful lives and residual values

The useful lives and residual values ofassels are assessed using the following indicators to inform potential

future use and value from disposal:

lnclusion and Value Enhancement ofPastoral Economies (Drive) Project in The Hom ofAfrica

processes.

Provisions

Provisions were raised and management determined an estimate based on the information available.

Additional disclosure ofthese estimates ofprovisions is included in Note xxx.

Provisions are measured at the management's best estimate of the expenditure required to settle the

obligation at the reporting date and are discounted to present value where the effect is material.

l6
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6. Revenue Transfers

7. Use ofGoods and Services

Unconditional Transfers

CoK Counter Part funding

Transfers from IDA/ World Bank Revenue 872,624.726

1,500,000.000Transfers from IDA/ World Bank AIA

2,372,,624,726Total Unconditional Transfers (a)

Conditional Transfers

Transfers from Development partnem I

Transfers from Development partner 2

Total Conditional Transfers (b)

2,372,624,126Total Transfers for the Year (a + b)

Utilities, supplies and services

Bank charges

7. r98.800Communication, supplies and services

Domestic travel and subsistence 228,210,880

l 8,328,5 l2Foreign travel and subsistence

21,543.900Fuel and lubricants

General office supplies 330.026

21,693,869Stationery, Printing, advertising, and information supplies

Otllce rent

Training payments 66,329,588

Hospitality supplies and services 23,057,570

Insurance costs

Specialized materials and services

205,570,237Other operating payments(specifo )

9.304.478Routine maintenance - vehicles and other transport equipment

3,078,373Routine maintenance- other assets

604,646,232Total

t7

Description
FY 2024nO25

KShs

Descriptioo w 2024t25
c Kshs
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De-Risking, Inclusion and Value Enhancement of Pastoral Economies (Drive) Project in
The Horn of Africa
Annual Reports and Financial Statements for the year ended June 30,2025.
Notes to the financial statements

9. Transfer to Other Government Entities

10. Cash and Cash Equivalents

Project llank Accounts

9,t42,647Property, Plant and Equipment

Intangible Assets

9,142,,617Total

300.000.000Kenya Development Corporation Ltd

1.500.000.000ZEP-RE

r,800,000,000Total

90,517,663222.647Cash in Bank

Cash on hand

222,,611 90,517,663Total Cash and Cash Equivalents

Foreign Cu rrency Accounts

0 0Central llank of Kenya [Aic No.. ... .]

Kenya Commercial Bank [A/c No. ... ..]

0 0Total Foreign Currency balances

Local Currency Accounts

222.647 90.5 17,663Central Bank of Kenya [A/c No 1000668016]

Kenya Commercial Bank [A/c No.. ... .]

2n,641 9LstL66iTotal local curency balances

Total bank account balances

l8

8. Depreciation and Amortization expense

Description FY 2024t25

Kshs

Descri lrtion FY 2024t25

Kshs

FY 2024t25
Descriprtion

Kshs

l " July

I(shs

ETJR

Details 2024l" JFY 20t4t25

EUR

KshsKshs



De-Risking, Inclusion and Value Enhancement of Pastoral Economies (Drive) Project in The Horn of Africa
Annual Reports and Financial Statements for the year ended June 30,2025.
Notes to the financial statements

30o/o l3o/oDepreciation rate t3% t3%

As At lJuly 2024 (opening balances)

58.273.5 l0Additions 39.867.179 7.103.070 r0.6 r 9.76 | 683.500

Disposals

Transfers/Adj ustments

683,500 58,273,510As at J0'h June 2025 39,861 ,179 7,10J,070 10,619,76t

Depreciation and lmpairment
As at lJuly 2025

9.142.6474.983.397 887.884 3. r85.928 85.43 8Depreciation charge for the year

Impairment loss

Transfers/ Adj ustments

85,438 9,142,647As At J0'h June 2025 4,983,397 887,884 3,185,928

Net Book Values

As at I't July 2024

7,433,833 598,063 ,19,130,863As at 30'h June 2025 J4,'883,782 6,215,186

t9 t-

ll. Property, Plant and Equipment

Capital
Work in
progress

Total

Kshs Kshs
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De-Risking, Inclusion and Value Enhancement of Pastoral Economies (Drive) Proiect in The

Horn of Africo
Annual Report and Financiol Slalemenls for lhefinancial year ended June 30,2025

Notes to the financial statements

12. Special Deposit Accounts

The balances in the Project's Special Deposit Account(s) as of 3Oth June 2025 are not included in the

Statement of Financial Assets since the line items are yet to be drawn into the Exchequer Account as a

voted provision.

Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of funds voted in

the year. These funds have been reported as loans/grants received in the year under the Statement of
Receipts and Payments.

I

20



De-Risking, Inclusion and Value Enhoncement of Pastorol Economies (Drive) Project in The
Horn of Africa
Annual Report and Financial Statementsfor theJinancial year ended June 30, 2025

Notes to the financial statements

Snecial Deposit Accounts Movement Schedule

The Special Deposit Account(s) reconciliation statement(s) has (have) been attached as Appendix
Annex 3 support this closing balance.

l3.Related Pa rty Disclosu res

Nature of related partv relationships

Entities and other parties related to the De-Risking, lnclusion and Value Enhancement of Pastoral

Economies (Drive) Project in The Horn of Africa De-Risking, Inclusion and Value Enhancement of

Pastoral Economies (Drive) Project in The Hom of Africa De-Risking, lnclusion and Value Enhancement

of Pastoral Economies (Drive) Project in The Horn of Africa include those parties who have ability to

exercise control or exercise significant influence over its operating and financial decisions. Related parties

include management personnel, their associates and close family members.

(i) A/C Name [A/c No 10006680161

Opening balance 90,5t7,663 214,867,710

Total amount deposited in the account 872.624.726 91.647.361

Total amount withdrawn 962.919.742 221.997.409

Closing balance (as per SDA bank account reconciliation
atlached) ?22-f{7 zL{,Ef7,-zfi

(ii) A/c Name A/c No 11000605529 & 10006055451

Opening balance (as per the SDA reconciliation) 1,673,803

Total amount deposited in the account 4,576,755 2.365,693

Total amount withdrawn 6.250.5 58 691.890

Closing balance (as per SDA bank account reconciliation
attached) r,67ld0J

2t

Description FY 2024/2025

Kshs

I'r July 2024

Kshs

EURO EURO



tt ' De-Risking, Inclusion ond Value Enhancement of Postoral Economies (Drive) Project in The

Horn of Africa
Annual Report and Financial Statementsfor theJinancial year ended June 30,2025

(iovernment of Kenya

The Government of Kenya is the principal shareholder of the De-Risking, lnclusion and Value

Enhancement of Pastoral Economies (Drive) Project in The Horn of Africa holding 100% of the De-

Risking, Inclusion and Value Enhancement of Pastoral Economies (Drive) Project in The Horn of Africa's

equity interest. The Govemment of Kenya has provided full guarantees to all long{erm lenders of the

Entity, both domestic and extemal.

l4.Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

lS.Ultimate And Holding Entity

The Entity is a Project under the Ministry of Agriculture and Livestock Development. Its ultimate parent is

the Covernment of Kenya.

l6.Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs

22



De-Risking, Inclusion ond Value Enhancement of Pastoral Economies (Drive) Project in The Horn of Africa
Annual Report qnd Finoncial Statementsfor theJinancial year ended June 30,2025

13. Annexes

Annex l: Prior Year Auditor-General's Recommendations

Budgetary

Controls and

Performance

Resolved

Final budget and actual on comparable

basis on purchase ofgoods and

services and acquisition ofnon-

financial assets revealed an over-

expenditure of Kshs. I 06,2 46,7 65 or

222Yo and Kshs 15,750,644 or 220%:o

respectively

During the last supplementary, DRM budget was reviewed

downward leading to over expenditure. We requested for

enhancement ofthe budget through CFO to the national treasury

June.2024

Delay in

release of

GOK

counterpart

funding to
the project

Lack ofthe counterpart funding poses

implementation challenges and thus

negatively affect the project

performance where some important

proj ect activities may nol be

implemented.

The management did request for GOK counterpart funding as a

measure that will enhance implementation but was denied by

National Treasury as it is not covered in the financing agreement.

Not

Resolved
June,2024

Pending

bills
Note 7 and Annex 4a of the financial

statements reveals a pending accounts

The bills for the project were within the budget estimate, the last

supplementary budget for June 2024 reviewed our budget

downwards resulting to negative budget hence we were not able to

Resolved September,2024

23
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Refemcc

No. on the

erternel

eudit Report

Issue / Obser.yations fmm Auditor Manegement comment3
Timeframe:

Stat us:



f

payable balance of Kshs. I 39,5 I 2,284

as of30 June2024

process the payment through IFMIS for the already committed

expenditure

The intemal auditor did not conduct

the half yearly audit and reports send

to the Project Implementing Partners

and a copy to the donor

The intemal audit department did not factor in DRIVE Project in

their financial year 202312024 annual work plan. Because of the

non-inclusion of audit activity in their work plan, the Intemal Audit

Department could not audit the project. However, a reasonable

budget has been factored in for financial year 202412025 amual

workplan therefore they will carry out the audit of the project

activities as soon as possible. The Intemal Audit report will be

shared with the implementing partners and a copy to the donor

|i:.f,m,..ka Name
Project Coordinator
DRIVE project

d. Odmft

State Department of livestock production

24

Reference

No. on tbe

erterad

eudit Report

Timeframe:
Issue / Observrtions from Auditor Manegemenl comme[ts Strtus

Lack of half

yearly

intemal

audit
Resolved



Annex 2: Reconciliation of inter-entitv transfers

The above amounts have been communicated to and reconciled with the Parent Ministry/ State Department

Project Coordinator
DRIVE prpjgrq

Signw
Head of Accounting Unit
State Department oI liveslock production

,rr--W

A Direct payments

Bank Statement Date Amount (Kshs) FY 2024t2025

25-lan-25 r,s00,000,000

Total 1,500,000,000

Loan from External Development Partners

Bank Statement Date Amount (Kshs)
FY 202412025

18-Sep-24 81,847,970

25-Oct-24 38,64s.297

l9-Nov-24 134,473,480

I 1-Feb-25 137,334,688

27-Mar-25 r 62,05s,390

19-Sep-25 157,722,383

24-Mar-25 160,545,518

Total 872,624,726

Total (A+B+C) 2,372,624,-726

IIIIIII

25 t

Break down of transfers from the State ment of Livestock Production
Name:P

t].



Value Enhancement of Postoral Economies (Drive) Projecl in The Horn of

iol Statementsfor lhefinancial year ended June 30,2025

lr

Annex 3: Other Support Documents

i.Signed confirmations from beneficiaries in Transfers to Other Government Entities

ii.Bank Reconciliations statement as at 30th June2025

iii.Board of Survey Report

iv.Special Deposit Account(s) reconciliation statement(s)

1

r,

i

i__
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Cb. ep'-si ...*..9:(-*'

DE.RISKING, INCLUSION AND VALUE ENHANCEMENT OF PASTORAL ECONOMIES (DRIVE) PROJECT

BOARD OF SURVEY REPORT

D^te OuO7l2025

Report on the Board of Survey on the Cash and Ba-r:k Balances ot

Account narae: ...DRM IIY THE IIORI{ OF ArRICA

Account No: ...... loq)66tol6

as at the clos€ of business on...3orrJIrM 2(125

The Board consisting oi (Namcs and official titles)

Chairman-Pctcr Ubugua

Secretsry-Ruth Suatu

Member-ccofrcy S.ltui
assembled at the office of DRI..'...... PROJECT at 8,3O a.B

on the ld July 20.25 an.d the following cash was produced:-

Notes Sh. X/A

Coins Sh It/A

Tot.l Sh. X/A

It was obscrved that cheques and cash amounting to Shs...N/A had been on hand for Eoore than 14 days prior to the
date of the survey.

?he cash book reflected the following balarces as at thc close of business on the 3O.l8 JT IIE 2025

Cash on hand Sh. I{/A

Bark Balance Shs 222,646.5O

Totel 5h.222,645.5O

The Bank Certificate of Balanc! showed a sum of Sh. t lO,6t7,O77.95The ditrerence between this figure and the Bank
as shown by the Cash Book is accounted for in the Bank Reconciliation Statement (P.O.30), which shall be attached.

q SIGNTITLE

Chairmal

Secretary

Member

Date .. . . -.. .. . . ... .... . i. . ....

,/'-!l
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CERTITICATE OF BALANCES

Au!3usl 4, e(,!s

cutl onrcr:

Soloncc Dole:

o

Accounl Namc

12255{D

30-)un-25

'TATE 
OEFT FOR

LIVE'TOCK
DTVELOPMEN

B.rlancr'

oEv.'TATE DEPT FOR LIVE'TOCK DEV KES 3.805.167.35

CnK.l(''5 .STATE DSPT,FOR TIVE TOCT DEV vE<

r000210r09 KE' r05.412.635.{5

looozt2632 DEP.SIATE DEPT.FOR IIVE'TOCK DEV KES 23,546,,157.3O

rc0a216395 RE6. PA'TORAL LIVELIHOODJ REs.PR] KES 0.85

wao495685 xE5 r4.586,24.1.30

10006680t6 DRIVE IN THE HORN OF AfRlCrl r( Es fi0.687,O77.95

fft*o
PrI < Kell.)ny
Aulhoriled 5lgn.rlory
Danking 5crvi<cs Divilion

Joyce Noricku.
AuthorircrJ Sign.1tory
B,rnking Scruicrl Divilion

( (;il\ ltr;.. . I

No
tooo2099s7
t00020c98,t

I Ec.rr4lEpEf rJo_81! vE'5iqgI g qy__ 
.

TOWARD5 ENDINO DROUCHT EMERGENCIEJ
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t,
lune 30th 2025

Add ent ln Cash

0

Eoot but Not tn Ban[ Un- Pretente
DATE lJAtr/tE

PV:NO AMOUNTSamab En nee
3671

92.00

5,2a1.60
299,767.Nia Limited

3528
66.9s

3,849.1s
219,333.65Airtel Networks Ken Limited

3746
53.25

3739
205.05

3,477.50
11 7U.50

568,092.9sa LimitedU
3644

62.6

3,s98.2s
205,035.95Griftins ahd Josh Limi ted

3527
707.7

5,155.15

737.753
3s26/r

508.75

10 145,85

34.985.60

1,983,425.80Yaret? Ente rl5es
3742

635.7

10 594.75

36 33.55

1,181.00Gesam Merchants
3723

697.7

28.001

39 757.70

2,253,628.50Mid Point Coffee House
3638

225

12,931.0s

843,95lsiolo tandmark Limi ted
3670

246.75

14,181.05

808,072.20Mavuno ( Automasters Limi ted
669.00

278.45

m4.15
7.4A9Genetco Limited

3747
276

15.862.05

903,851.95Mtana Tendai Lewa
313A 48.750.00

292.s

0.35

909 147.75Vicma Solutions
3684 453.6

1,485,477.45Ra Haribhai Devani Limited
3749

963.20

32,720.@

5,3 489.20a LimitedU
3&7

1,840.45

104,873.65Tours and Travel Limited
3646

45.5

953.50Tours and Travel Limited
3677

655.35

2,217.1L6.65l-imitedSafaricom
3745

531,4

30.540.00

ri5e5Gol en
364A

105.5

1,775.00

6,720.70

345.997.80olsioJ nLa d m rka mt-i _6dit
?7dl

747

481,4U.70

I



J175 600.00
MwauraI 000.003529tiPancras N 82.204.N1766

Jo hine Si,r./oi
99 000.001767

Christine Om
99,000.003765as MomanyiDou

114,000.003650
Christine Omi a

114,000.003551
Do a5 Moman

115 800.00
Joshua MukaSa

1 003730
Joshua Mukasa

394 003769
.roshua Mukasa

600.003726lrene endo
10 350.003631Abdiaziz Ali

189,905.003630ne Kabesa
1,189,905.003628Rachel Ndun
1 189 905.003629lanet Eett

000.00353661h MwauraJ
93 724.743678

Pancras
1,4?9 000.003660Francls Thi
2,849 00

353mbura
1,499,104.003625

Daniel Xarani
1,499,L04.003627David Wa n
2,846,400.003658Anastacia Wanjiru

50,400.003563Bishar Fille Elmi
84 003193Bishar Fille Elmi

00.003189Bishar Fille €lmi
600.003593

Josel ri
15,000.0036r'2ine MutisoJos 25,000.003643Gertrude Lumbasi

436,800.003555Abdiaziz A,i
1,1 .003552a MwanikiAnne Gith
2 615,000.00377LDr Samuel Maina Kahariri

1.003713
Eunice N o(o

97 200.003729hine Siwoi)
919 000.00

353]-/3Mohamed Aden
422,000.003710M. ObiriGeo
387,000.003808ESAMlTraini

2,327,4o0.603645ESAMlTrainin
670,045.003691ESAMITrainin 1,480.003692

ESAMlTrainin 381,435.603810ESAMlTrai
382 050.603708ESAMlTrainin 400.001,3488503s

DanielN amar I 433 200.004886034
John ch

1,638,000.00
Tom Xinara

1,682,000.004886027Gertrude Lumbasi
1,7 00.004886028

Ma Karambu
001,4886026

Pe.is Mutua
837,800.004886030hine Mutiso) 1,879,000.004886029

Rosema Raluoch
1,931,200.004886036

5te hen Mutuku
1,940 200.004886040Abdia.i, AIi
1 992,s00,00

o
335,800.004886037

h MwauraJ 240,000.004885049
keMer 004885048

Samuel Kimin2a 322,000.005434457mbura KamurutuPauline N
32 000.005434853

Halima Ahmed oae 83 900.00
Ali.e Onrere 512,914.004885044
Caroline Kimeu 813,400.005434592
) k 2,AAL,700.N5433631

has wahomeCle 6,100.004886046
Peter Musila 2,634,000.004885047

ObamaR 700.003,55433621Peter Mun 329,160.005433619
Eishar Fille Elmi 334,160.005433620
Evans M. Makokha 334,150.00
Mohamed Aden 550,500.00
Ann N ra

3 423 000.0048A6042
ios 221,340.005433622
Shabaan Ki koech 001 7574886031
JU Gachora 1,210 765.005434858
Mark M ambi,i 905.000.003659
Kenned mbaneN 1511

Total

in Bank Statement NOT rded in CashbookAdd

3662

3772

Rachel

4885033

4886039

s4u852

5433621

4886041
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Amount
Semiconductor Techno e5

36? 0

Total

Ies5 Rccei t recorded ln Cashbookin Eanl( Statement NOT

0ate e
Amount

Total

tess in the Cashbook NOT r€corded in Bank Slatement

0ate e
Amount h

Total
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t, De- Risking, lnclusion and value Enhancement of Pastoral Economics in the Horn of Africa proje
BANK RECONCILIATIONS- TOAN 7139.KEt

J

Vote 1162; Head 1162105301

30th June 2025

Balance As per Bank Certificate

1. Payment,n Cash gook not yet
Recorded in Bank Statement
(Unpresented Cheques)

2. Receipts in Bank Statement not yet
recorded in Cash Book

3. Payment in Bank Statement not yet
recorded in Cash Book

4. Receipts in Cash Book not yet
Recorded in Ba nk Statement

Bank Balance as per Cash Book

Signature

Bank Account No. 1000O680l6

Central Bank of Kenya

Kshs Kshs

110,096,855.15

367,575.30

t

I 770 ,687 ,077 .9s

222,646.s0

l
Less

.I

l

,-. (
li
L

Add

.t.

I certify that r have verified the Eank Barance in the cash Book with the Bank statementand the above Reconciliation is correct.

Prepared By:

1.

T

...Abdiaziz...Ali... (pA)

Name & Designatjon

...Maurice...Ouma...p.C.

Name & Designation

r
1t

I

.-,

L



97 26-Jun-25 FTZSLTT M9/ZT 4

flo 26-Jun-25 FT25L77SBKO8

99 27-Jun-25 FT2517BLS6Z7

100 27-Jun-2S FT25t78ZG99M

J

STATE DEPT FOR LTVESTOCK DEVELOPMEN:999999
REENZYN SUPPTIES

1000971

sTD003425

TRFS payn 6,764.20
1OO0983 o 111,913,753.75

25FAQCBY

Withholding Tax
TRFS Payn 21,255.85
L000980 0 111,892,497.90

25FAQCBY

Withholding Tax
outward F 369.85 n rir 0.,,i--^-
1000982 0 11r.,892,128.05

STATE DEPT FOR LTVESTOCK DEVELOPMEN:999999
PUBLTC PROCUREMENT REGULATORY AUTHO

1000982

Withholding Tax --=--- - -- -outward F 1,20s,050.10 -.r' - --'
1'ooo981 ( o1Lo'687'077'ss '\"

STATE DEPT FoR UVEsTocr< oieropnailussrG -----'a-
NO(EIA AGENCIES

100098L

sTD00342o



144 09-Jul-2s FT2s190DBSR7

1,45 09-Jut-25 FT25190F4RN0

1.46 09Jul-25 FT2S19OWY6V1

147 09-Jut-25 FT25190VSe44

148 15-Jul-25 Fr251963GypM

Withholding Tax
Outward RTGS payment 

N

1001157
STATE DEPT FoR LIVESTOCK DEVELOPMEN:CBK
P.U.BLIC PROCUREMENT REGULATORY AUil;
/REc/00010011s7
Withholding Tax
Outward RTGS payment N tql

1001154
STATE DEPT FoR LIVESTOCK DEVELoPMEN;CBK
PUBLIC PROCUREMENT REGULATORY AUTHO
/REC/ooo1OO11s4
Withholding Tax
Outward RTGS payment N 219,333.65

100L156
STATE DEpT FOR L|VESTOC|( DEVELOpMEN:999999
URYSIA LIMITED

1001156
sTD003528

Outward RTGS payment t\ 48j.,404.70
100L 153

STATE DEPT FOR L|VESTOC|( DEVELOPMEN:CBK
ISIOLO LANDNNARK HOTEL LIMITED
/REC/oooL00LLs3
sTDoo3743

Outward RTGS payment N 10,081.00
1001131

STATE DEpT FOR LTVESTOCK DEVELOPMEN:999999
EUNICE NYAMBURA NJOROGE

100LL31
sTD003713

66.95 0 933,61.2.8s

0 933,46s.85

0 71,4,1,32.20

0 7-32,727.50

222,646.50

J

O ,t'

-----
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L10,464,43L.45 o
Closing Balan

r

Totals

222,646.50
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DE.RISK[}iG, INCN.USION AND VALIJE ENIIANCEI}'ENT OF'P.ASTOIT,AL ECOIiON,IilIS
TN T'{XENflORN OFAFRICA

STATEIIENT OF SITECIAL (DESXGNATED) ACCOUNT RECONCII.IATION
rOR TIIE YEr\II ENDED 30.trUNE 2025

Crcdi( No.: nDA !-OAI\I CREDIT NO.71390-l(E

Banli A,ccount No.: 1000605529 lneld yith Centra! Bank of Ken a

Discrepancy betr+,een totat appearing on line 3 and 9

Notes:

I Explain the discrepancy between totals appearing on tines 3 and 9 above (e.g amount due to be refunded to cover

ineligible cxpenditures paid fron the Special.,Designated Account)

2 Indicate ifamount appearing on line 6 is eligible for financiang by IDA and provide reasons for not claiming rhe

expenditures

Thc amount rppe.ring on linc 6 is etigiblc for financing by lVorld Bank end shatl be documenterl in
subscguent lFRs

*^i*
AUTHORISEO REPRESENTATIVE

IIESOURCE iltOBlLlSATlON DEPARTMENT

TIIE NATIONAL TNEASURY
DATE: O.5-o&->sz-s

AXIOUNT

EUB

ASTOUNlI

EUNT

I Anrount advanced IDA 6.168.265.0?

1

kss:
Total amounl documented 4,668.265.02

? Outstanding amount to he documenled I500,000.00

.!.

Repr€sentrd b):
Ending lpecial account Balance as at 30 June 2025

) Amounts claimed bur nor credited u at 30 lune 2025

o Amounts rlithdrarvn and not claimed 1,500,000.00

7 Service C es (ifnot included in lines 5 and 6 above)

o lnterest earned (ifincluded in Special Account)
I

I To 'ia I arj ,a n t 0 specia i Acco T :l Yea t n d 30 J IJ !te
,)

02 1,500,000.00

NOTES
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DE-IU S Kt i\G, I NCLUSIOFi A.N D VA L [J It IINX IANCEI|{ ENT OF PASTORAL ECONOM IES
IN THE ITORN OFAFITICA

STATEI\|IINT OF SPECIAL (IIESIGNATI'D) ACCOUNT RECONCILIATION
T''OR THE YEA.Ii. ENDED 30 JUNE 2025

Crcdit No.: IDA LO,{N CREDIT NO.7!J90-KE

Bank Account No.: 1000605529 }lekl rvith Ccntrat Ernk of Ken ?!

Discrepancy belrveen total appearing on iine 3 and 9

Notes:

I Explain the discrcpancy betueen latals appeaingon lines 3 and 9 above (e.g amount due to be refunded to cover

ineligible expenditures paid fron the Special/Designated Account)

2 lndicate ifamount appearing on line 6 is eligible for financiang by IDA and provide reasons for not claiming thg

expenditures

The amount appearing on linc 6 is eligible for fioancing by World Bank and shall be documented in
subsequert lFRs

9

**w
AUTHORISED REPRESENTATIVE

ITESOUITCE MOBILISATION DEPARTMENT

T'IE NATIONAL TREASURY

DATE:0S-D&-lsar

AI}lOUNT

EUR

AIlIOUIY"T

EUR

I Arnount adl'anced by iDA 6.t68.265.02

1

Lcss:

Total amount documented 4..668,265.02

3 Outstanding amount to be documenled 1,500,000.00

t,

Represenlcd by:

Ending Special account Balance as al30 lvne 2025

) Amounts claimcd but not credited as at 30 June 2025

Anrounts rvithdrarvn and not claimed 1,500,000.00

Service Ch if not included in Iines 5 and 6 above

3 ial Account)Interest eamed (if included in Spec

I,500,000.00: 02
,, 5er dn 30ed iJJ neT t eaYota I vad cen sto IA A ucco npec

I
I

r

t\lox'ES





1" .t
qr,t

t,

T

DE'R'ISKnNG, trlVCn-tJSnOiV At'iD VAt,[J[i EN[nAI\iClEI{fllEI\iT'OF'PAST{O{Rq[, EC(}]l0l,flil8s
UN T'IIXE I,iORF] OF'.Ar'R[CA

STAT'EslENT oF sl'}ECtritl, (DESIcNAT'ED) ACCo[JArr RECONCItnAT"[oN]
F'@[I T'I{E YEIIR ENDED 30 J{.'N[i 2025

Credit No.: XD.d tOAI\i CREDIT iNO.7t j90-KE

Banli.Aacount No,: i000605529 Xneld mith Centra I Eara[i of Ken

Discrepancy berr+,een total appearing on line 3 and 9

Notes;

I Explain the discrepancy betvi'een totals appearing on .lines 3 and 9 abor,'e (e.g amount due to be refunded to covrr
ineligible expenditures paid fron rhe SpecialrDesignated Aecount)

2 Indicate ifamount appearing on line 6 is eligible for finarciang by IDA and provide reasons for not claiming rhe
expenditures

T'hc arnount zppcaringon linr 6 is eliglble for finaneing hy [Vorld Bank and shati be cloeumenter! in
subsequent lFRs

*^i*
A IJT'&IORTSED nEPRESENTATIr/E

T{ESO[.iNCE l\IOBILISA'fTON DEtr'Aft"rMEN1I
-Tf, 

' 

E NATXONA [, TIiEASUNV
DATE: O.6-oE-l-sLs

IVO]IES A,qNO[,INT

EUR

.4ilflOUl.l1l-

E[.J[-(

I An:ount advanced by IDA 6.168.265.A?

I
Less:

Total amount documented .1,568"265.02

Outsranding amount (o be docurnenled n,500"008.00

Represented byl

Endin s cial accounl Balance as at 30 June 2025

) Amounts claimed bur not crediled as at 30 June 2A25

o Amounts ruithdrar,; n and not claimed !,500"000.00 l

Service Charses (ifnot included in lines 5 ard 5 above)

lnteresl earned (if included in Special Aceount)

9 Total advance to S I Accouni Year ended 30 June 2025 i,500,000.00

i

l.i

A



)

.tr-r

DE-IttrsKni\-{;, xNCn-Lrs[olv.\.N{D \'ALn-rE niNntANCEI$.f,ER{T oF FAsrotRA[, Ecot\io&fltns

Credit No.: nD..t I.OAIN CREDIT NO.T[390-KE

Elairk A,ccount t\o.: 1000605529 tr{eltl wi{[r Central tsank of Ken 7

Ai$totJt{]t
E[J[T

Discrepancy between total appearing on line 3 and 9

I6

,g

Notes:

I Exp.iain the discrepancy betueen totals appeain1on lines 3 and 9 above (e.g amount due to be refunded to cover
ineligible expenditures paid fron Ihe Special/Designated Accor:nt)

2 lndicate ifamount appearin1on line 6 is eligible for financiangby IDA and provide reasons lor not claiming the
expenditures

The amount aPpearing on line 6 is eligibte for financing by Wortd Bank anti shall be docunrented in
subseguent IFRs

A UTHORISED ITEPITESENTAT'VE

IIESO UIICE MOEI[.'SATIOI{ DEPA RTMENT
TII E NATIONAtr, TIIEASI.JIiY

DA\TE: 011- o& -)als.

I\IOTES

I Arnouni adr,anced b iDA 6.163,265.02

1

l-ess:

Tofal amount documented 4,668.265.02
J Outstamding alnount to lre documenled [,500,000.00

,,1

Represenled by:

Endi S cial account Balance as at 30 lune 2025

5 l Amounis claimed but not credited as at 30 June 2025

Amounrs rvithdrarvn and not clairned

7 Serv ice Charges (ifnot included in lines 5 and 6 above)
I

lnterest eamed {if included in Special Account)
i} Total advance t@ s al Account Yaar ended 30 June 2A25 1,500,000.00

sr..\r'riNrriN'n'oF'spECnaa-cursiilJir#rinfr;t)8fi ffi |*uf#;**o,o,ArroN
F"OX{ T}NE YE.AR ENN}ED 30.}TJI\E 2O2S

*uh*

i-i AtvI@[JN-r

EUR I

I,500,000.00

1



SPEC!,A!. AC C;OILJ NT STAT'EMENT

For period ending
Account Nlo.

Depository Bank
Addtess
Relaled Loan
Credit Agreemeni
Cunency

Fart,A - rtcc ount *lciivitv

Beginning balance of 1st Julr!,2024
as per C.B.K. Ledger Account

Add:

Total Amount deposited by World Eanl<

Total lnterest earnings if deposiled in account

Total amount refunded to cover ineligible
expenditure

Deduct:

Total amount wiihdrawn

folal service charges if not inctuded above in
amount wilhdrawn

Ending balance on 30th June,2025

300h Jr.i NE,2025
1000605529
CEi'ITRAL EANK CF KEtlYA.
CIENTRA{. BAIIK OF I(EilYA.
OR'VE 

'A' 
T0.IE }'ORiI OF AFRICAAAE,D

ct tP)

569 3$5.48

't13:

'U.UU

AUTF{ORISED REPRESESTT'ATIVE
CENTRAL tsANK OF KENYA

AUTHORISED REPRESEilTATIVE
EXTERNAL RESOURCES
DEPAFITI,llENT.TREAS URY

SIGNATURE:

DATE

SIGNATURE:

DATE 'o8:zo2€

NorE:The ending balance as per central Bank ofl(enya LedgerAccorrnt and the oft€hore
Special Account as at 30lh June,2025 havg been reconciled and a copy oi the supporling
Reconciliation Slatement is attached.

-\
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C?dit
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DE-IR[SK[NIG, Ii\iC[,!JS[()^l rtlrl[) l/z1.[.Ufli liNIIrtNC[i&'[liN'tr @[.'[DAs'!'OltA[, IiCONOMIgis
[N'l'[ u,) [{olli{ ()}' Arttlc^

ST'AT'EIIIEN'['OF'Str'EC[/\L (I)ESIGNi\TED) ACCOTINT I{!iCOFICIL!A'['NON

FOR. THE VE.AR [iNDtrD 30.NUi{[i 202.8

Ca"cd;0 INo.: IDA\ fl,OAN Clt[DIT' fi0.7IJ90-[([i

ilanii ,Account h"o.: i000605529 0{cld $r i[h Ccn[ral I]arrh o[' &(en ,

Discrepancy bef,,r'een (otal appearing on line 3 and 9

Notes:

I Explain rhe discrepa:rcy betueen totals appearing on lines 3 and 9 above (e'g amounl due to be iefunded to cover

ineligibte expenditures paid fron the Special/Designated Account)

? Indicate if amounr appeaingon line 6 is eligible for financiang by IDA and provide reasons for not claiming the

expenditures

The amount appearing on iine 6 is eliglble for financing by rilorld Bank and shall be documented in

subsequent IFRs

.+:#

D

A UTHORJSED REFRESENTATIVE

RESO URCE MOE'N"XSATION DEPARTMENT

TI{ E NAT'IOA{AL TREASUTT,Y

D.{TE:

NOTES r',MOUN-f
EUR

/tlvroIJNT
guR

Arirount advartced [t 'IDA

)
Less:

Total anrount docturtertled 1,26t,2t9.22

., OutstandEng a[Jiount 8o be 'documentcd
!,500,000.00

J

Represenced b3':

Endi S ial account Balance as at 30 June 2024 569.309.46

Amounts claimed bux not crcdited as at 30 lune 2424

6 Amounts rvithdrarvn and ot claimed 93 694.54

7 Service Ch fnot included in lines 5 and 6 above

Inierest eamed (ir" included in S al Account)

0r Tota I advance to Spec iat,Account Yeor ended 30 June2024 tr,500,000.00

2,76t "2t9.22I



lttp:;: i lchi t pr<l.worlrth;nk.orgiscc urc) inclcx.lttml t t / ettiri vt f.al myporr,

Lonn: lDA7t390(tDA. toACrcdrr) I Status: Dl5hurltng , Country: t<en;,,,1

Proicct: P1765i 7 ' l)e r rskln8, in(lu5ron anrl value errlranr.crnenr of pasior.tl e((jr o rns,s rn the t{orn oFAtrr.a

Ioan Overvielri Orsbursernenis ! l]rStory | Repayments I Amortizatron s(hedule i Aurjtr Subrnrr.3ion i O.rtlurcqffr:,

Applr(6irons i esi8naro(ie(sl I Benelicrarles I Contracts I Dj:r:,nrt€iJ/U,l/,:.:..i,r?t: I Categor! S.hedute i

Desig aterl Account oetail. DA.cc

Chti',tin, Oa ..

l

Account Details

,A(aotrn! Holicr

Aacount ftoldc.'s Eank

€Ufl

i
I

'I

tl
U

trllr'

I

l

OiIVE IN THE HORN OFAFNICA FRO][Cr

CENTRAT EANK OF (ENYA
IIAILE SETASSIE AVENU€
NAIROBI

s.!ift CBKE(EN)Cfix

xrcq)ooq29

STANoARD CHARTEnED gANt(
I EASINGHAI.L AVENUE
roN0ott
Svaic 56915921-,X6q

0A Cu.rencr/

Cuara n( Au(h o rlzcd
Alloaadoo

fusoal!(ed CateSories

Oth6r FinanclnE Soulles

i,500,0oo,oo

2 , (GV.NtCS.'r,O,(OC OC p.2t

Currency (EUR) VFeiv fransa(flon Lrs!

6.1 68.265.02

4.66E.265.02

?,500.000.00

0.00

0.00

AcCoun! Nurnbrr

lntcr,ncdi3ry Bank

ftansaction Det:ils

To',!l Oeposrts L.ss R.funds

Documemcd

Ourstandrnt gatance

Waivrc, Oocument.!;on Amount

Transacion ln Prgcess

Loan5 ur'ith lnactive Advances

l1l

I

I

I

Replenishmen! applicadons are to be submitred in accordance with the insru( ons provided in the
Disbu15ement Lemer.
It the DA is inacdve for six months, the Banl( noiifies the borrower thar lr ejillreguesc, rcfqnd ofthe ou(srandinp
balance uniess, y,/idrin 90 day5, the borror./er submiG sarisfa(rory evldence ol elrtibte erpendrtures financeJ '
$routh rhe OA
ro discuss otrer arra ntements, incJuding rcfund ot funds cleposjted ro the Des,gnated Account, rhe borrow€r
represenEdve shoutd contact the Fiflance Offl(er

I
ll li
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CERTIFICATE OF BALANCES

Curlomcr
Eolance Dote:

122556
30.ru n25

STATE OEPT FON
uvE TocK
OruE[OPMEN

Accou tNo
r000209957
rooo20998,1

Prll< l(cltony
Authariled 5lSnolory
Banking 5ervicel Divilion

W**
Joycc Norlcku
Authorherl Signotory
Eonklng 5eruicel Divltion

BolanceCu

KE5

tffs

&tlarneAccou

oR tlvEsrocK DB/

EP.5TAT v t( DEVu STOCRo.tDEPTD

REC.5TATE DEPT. F

LIVE'TOCKSTATE EVDRrorr:-lEV-

ATE DNLIVE5TOCKroRPTDfl KI 5T65

rGoo2l oi09
1000212632

ro5.4r2.635.4s
23,94 5?.30

0,85
PASTO PR.J85.US r?.HOOVELItRA6.E

!r E.r
TOIUAH,D5 GENC EJMb.GHTUoRDf''tD N6

roo0216395
r00{1495685

14.586 244.30
110.687,o77.95KE'AcRo AFORNHTHIVRD10005680t6

(.' ( tlr, (lli...Jl
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I'$ lhrr ,litlt.lrl.!lltl N.rur$t, [1n1.1
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0.cc



I



l0caldn
6/eprlono

m0bd0

lat
0nal
veb

+?5102V222 t213 I tn Illll1
+25*(01721 t31572 t(0)736 229 21j
+25*02t311158
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rtr.kdclo;ka

I E eci oxl M llahobl.Kenya
ou{r, fl{fi RoorEr

a

Our Refr KDC/DRM /FA/08/X
Datc: l2tr August 2025

Thc Principal Coordina tor,
D+'Risking Inclusion and varue Enrrancement of pastorar Economies project (DRrvE),
fi{inistr,v of Agricultue and Uvestock Developrnent,
State Dcparhnent of Livestock Devetopment,
P.O Box3002&00100,

NAIRoBI.

Dear Sir,

RE DRrVE FITNDS ArNOv:r.EDcrrE}l"r Fy 2A24/2025

Date receiyed to KDC project account .dmount

2"a October 2021 150,000000

ld Apri120?5 150,000,000

TotaI 300,000,000

We look forward to your continued support for the successful execution of the DRME project

Yours faithfully,

We are writing to confirrr receipt of Kshs.300Million to our DRME prqect account for the Fy
2021/?5 as per the below breakdown;

P

0

L-. R*l**,A
I, rrNNroywANDEnr

FOR DIRECTOR GENERAL

!(ENYA
DEVCLOPMCNT
coRponAnoH

-I-

Attn: Maurice-Ouma
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;.;! r,l. r..:) tt.i t.Oi-..1.i.'t'T,EPRirf

Result:r i - -i o l'.1. 73

t,l,O

!-a?ourites

2

tl'

lrtti;s: iiranit.ctrk. [rcaI t]-liit.r si.i1 ::t !li,Jri.]:!,(S ei-,.1e

'value Dnte Rei'ernce.i',lo Detai,s Debif Crr:dit
20i01t2025 FTl5020L0l{06:t FU}{DI}rC O.0O t,Ol.t,i63.6B
27!01i2025 FT25027SDI{B0;i pAl.3B-109 -l.Ol_t.i63.68 0.OO

05i03,'2025 FT2506:l0TTlti:I FUI\rDING. 0.00 I.I50.2tt.65
l3/03j2025 FT2507I6GSTI(-: I pA I i8.t5.l - r. ti0.2 i I .65 0.00

TA M. E.STlvlT.OF...\CCT. Ep R ivt

Account eguais

Statement Fron, eqUalS

Stntem€nt To ^^,.^t^Equdt5

TAM. E.STMT.OF.ACCT.EPRM

., 1000505529

* 20250101

'/ 2025033t

Find





..rr.l. i. r r 1..,1 !. t)i..{i.a.T. EpRi\i

, Resr.rlts i--iol.1 7:l

f'lo

Fai'ourites

2

,1,

h trr;s : iirani.:. c[rk. [rcal i]-tiii t sr,l1.. :t Bio\i.se!.Sei-,.le

lalue Date Rei'ernce.i,lo Details Debit Cre<lit
20,01/1025 FTli020l0!.t06:l FUIJDhTC 0.00 1.0t4.i63.58
27!01t2025 FT250275DI{BO;l pAt-jB-jO9 -1.01_t.i63.68 0.OO

osi03,'202s FT2506.10TT,(5:i FUNDINO. 0.00 1.150.211.65
13/03!2025 FT2507I6GSTB];l pA-li8-15.1 -t.liO.2it.65 0.00

TA M. E.STf,lT.OF..r\CCT. EpRtvt

Account equals

Stntement Fronr eqUalS

Stntement To eguals

TAM. E. STMT.OF.ACCT.EPRM

w 1000605529

- 20250101

'/ 2025A33L

Fincl
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TANI, E.STYIOF.AC(.I. EPRN'

,lccouflt 
equals

Sl:rlclncnt Frou equals
Stlrcnt(nt To equals

L.\.\,1..E. S lr,ll: oF,.,lcc-LEpto,l

9 ( r:s'r It.\J|( otr lilaNl..r
It.l'rt(l 'llrK e\l:r
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Bo iturll,{,-{) 2l)0
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DEEI r (i,u:Drr 8rl.,1Ncr:
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0

967 5,t3

0

'ti,

RIF':Rri.Yc[NO r)liT,\ll-;

.\ft)r! O xx:r
(.lccr Sci,rutitn

v 1000605529

v 20241001

w 20241231

L

Confirng

274,707.!7

RcfcrIcr.No Drrlib
FT2.r:90JLM6p:r 

" 
nn u*r, 

Dcbi. crcdrr

FT24:e6ZBHH0:r n*oru#r"*o^ -171.107 47 o.o0

FTrrj||KjzBT:r nn,rrirr'"'""'o 0.00 9.,7.5dj.00
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0.00
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,rtc: 0l/10/2024 Run Tim'i l5:51r27
.RAL BANK OF KENYA

rKI KUU YA KENYA

IITIICs TAM.E.STMTOF.ACCT'EPRM

Accouot equals

Strtorn.lt From equals

Strtcm.trt To equals

TAM.E.STMT.OF.ACCT.EPRM

STATOMENT OFACCOUNT

ACCOUNT NUMBER : 10@605529

Y

PA(;E Nti I I

sox 5000G02110 
ACCOUNT TITLE : DRrvE IN TEE troRN oF AFRICA DACC

oBl
iitnt at*,oo,a, oB ollo1t2o24 To 3u09t2021

-: 
=- - DEBIT

.. DATE REFERENCENO DETAIIS

OPENTNGBAL: 569309'16

!r. vrluc Dlli Rofcrnc''No Dct'ils Debil Cr'dlt

tstout2oz4 FT24232P0S97 PROJECT FLNDING o',oo 214'10141

t8to9l2[24 F-:X4262TQO09 PAt364ll -569'309 46 000

CLOSINC Br\LAN'C E : 77 47111'41

ND OF ACCOUNT STATEMENT

CREDIT BALANCE

Brlrrcc
844016.91

21110'1.41

Morc Op!!E!
Clcal Selcctic'tr

js-li
C.cfv t1000605529

Y t2O24O7O1

- izo24o93o

I(ENYA

rr 1 iiCiiltr.-

t_

I

t 8lir#(
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o
/orld Bank Payment Advice

.-.ountry: Kenya
Project : Pl76517 -De-risking, inclusion and value enhancernent of pastoral econornies in
the Horn of Africa

Emailed: 04-Feb-2025

Email Address: mkkanagi@treasury.go.keTo

The National Treasury and Planning

BORROWER OFRECORD

Loan: IDA Loan 71390 3E
Borrower Reference: KENYA WA04 ZEPRE
WB Transaction Number: 0015

Undisbursed Loan Balance as of 04-Feb-2025: EUR 87

Summarl'

Application type:

Transaction Value Date

Direct Payment

04-Feb-2025

Application Amount:

I Paid Amount:

Beneficiary:

I Cost Currency

EUR

,pplication Amount
rocumented Amount

Category

I

breviations Used

i,.R

D

United States Dollars

United States Dollars

Erpenditure Details
I r,500,000.00

1 I.500,000.00

Amount
r 1,s00,000.00

910 908.09

Payment Details
United States Dollars 11,500,000.00

United States Dollars I 1,500,000.00

ZEPRX PTA REINSURANCE CO

Cost Currencv Details
Amount in Cost Ccy Exchange Rate Commitment Ccy

1.00000000 EUR

TOTAL
'otal USD E uivalent of Cost Currenc Amount: I I 450 636.63

Application Currency

USD

Commitment Ccy

EUR

Amount in
Commitment Ccy

I1,092,890.90

71,092,890.90

Commit Ccy Amt
. ll,092,890.90

TOTAI It 092 890.90

Contact Information
he beneficiary name or currency is not consistent with your application, or if the amount is greater than the

L,roullt specified in your application, please contact us immediately. It is not nccessary to contact us if the' ,ve information is correct.
tail Fax

askloans worldbank.or 202-522-1645

Kenya

Euro

United States Dollars

11,092,890.90



.,


