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l. Acronl'ms and Abbreviations
AGPO Access to Covenrrnent Procurement Opponunities
Al Arritlcial Intelligencc
ATU Attican Telecomnrunicatlon Union
CA Cornnrunications Authorirv of Ken1.a

CAIVTAT C'ornnrunicati ons and lvlultimedia Appeals Tnbunal
CEO Chief Execurivc. Otlicer
CFA ('tlnrmunity Forest Association
COMESA Cornmon Nlarket lbr Eastc,rn and Southem Atiica
CSR Corporate Social Responsibilities
EACO East African Communication Oreanisarion
ERP Enterprise Resource Planning
FY Financial Year
HR Hurnan Resources
ICT lnlbrmation Cornmunication Technology
IMT Intemational Mobile Telecommunicat ion
IRMPF lnstirurional Risk l\lanagemenr policy Frarnework
lT lntbnnarion Technology
ITU lnrernational Telecommunicalion Union
ITU-D International Telecomnrunication Union Dcvelopment Scctor
ITU-R lntemational Telecomrnunir"-ation Union Radioe.om:nunication
IPSAS Intemational Public Secror Accounring Standards
KFS Kenva Forest Sen ices

KICA Kenya Information and Comtnunications Act
KIMC Kenya lnsrirute of Mass Communicarion
KTAIB Kenva Transport Accident lnvestigation Bureau
KRA Key Result Area

MDA N.tinistry. Depannrent and Agency
IvtlC'Dt. i\linistrl,of Intbnnlrron. ( ommunicarion and the Druital Lconoml
I\'ITEF Mcdiunr Tenn Expcnditure Frarnes,ork
NASK National Addrr.ssing Systern of Kenva
NCS National Comrnunication Secretariat

NT Thr.'National Trcusurr,
OSHA Occupational Satin' and Health Act ot'1007
P.,\PU P n .,\tiican Posral Lrnion

PFN'I Public Finance N.lanagernenr

POC Postal Operations ('ouncil

PPADA Public Procure.rnent and.Assets Disposal Acr
PPE Pcrsonal Protecrir c l:quiprneni
PPI P l,uhlic Procurement lntbmtation Portal

lll



PS

PSASB

PSC

SAGAs
SOP

TNA
UAE
UAT
UNCTAD
UPU

WIBA
WIP
WIPO

wP6
WRC
WSIS

Osn$.nui,
Annual Report and Financial Statements

For the l,ear ended June 30, 2024

Principal Secretary

Public Sector Accountirrg Standards Board
Public Service Conunission
Semi-Autonornous Government Agencies

Standard Operating Procedures

Training Needs Analysis
United Arabs Ernirates

User Acceptance Testing

United Nations Conflerence on Trade and Development
Universal Postal Union
Work lnjury Benefits Act
Work in Progress

World htellecrual Property Organization
\\'orking Parry 6

World Radiocommunication Conference
World Summit on the Information Societv

I
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B: Glossarl of Terms

Comparative Year- N{eans the prior period

Fiduclarl' llanagement- Ivlembers of \{anagernent directly enrrusted with the resporsibiliry ol
tlnancial resources of the organisation

Secretariat - National Contmunication Secretariat

Inter Alia - Among others

I
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ll. Kev Enti$ lnfirrmation and \tansgcment

(a) Background I nformation

Vision

A Trusted Hub for ICT Advison Sen ices

iltission

To Foster Efficient Use ol ICT Resources Through Provision of Quality Policy Advisory
Sen,ices to The Govenunent

Core values

Integritv
Transparcncv

Patriotisrn

Inclusivitv
Cood Gtn'enrance

\l

The National ('orrun unication Sc'cretariat (NCS) *as established vide the Kenva lnlbnnation
and C'ontnt unications Act. 1998. Section 8.1. on l'' Octobcr 1998. It u,as of'ficially ionned
through Legal Notice 22 of Febnrary 1999. NCS is dorniciled in Nairobi and h&s no branches.
The Secretariat comprises of various divisions and departments: the Cofiununication Radio
Technology Dir,ision; the Conrntunication Technology Divisionl Communicalion Legal
Division: Cornntunication Econornics Divisiorr: Hurnan Resource and Administration
Department: Finance and Accounring Departrnent: Intemal Audit Deparrment: Supply Chain
Managemcnt Dcpartntcnt and lnlonnation Technology ( tT) Departnrent.

(b) PrincipalActivities

The principal mandate o[ the Secretariat as defined in the Kenya lnlbrmation and
Cornmunications Act.l998. Section 84(2) is to advise the Govemment on the adoption of a

comurunication policy u,hich:-
l. protnotes the benetjts ot' technological developrnent to all users of postal and

telecorununicati on t'aci I i ties:

2. tbsters nalional security, economic prosperity and the delivery of critical social services
through posts and telecommunicarions:

3. lacilitates and contributes to the full developrnent of conrpetition and efliciency in the
provision of services both within and outside Kenyal and

4. losters futl and eflicient use of telecommunication resources including effective use of
radio spectrum by the Govemment in a manner rvhich encourages the mosl beneficial use

thercof in the public inrerest.
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(c) Kel l\lanagement

The Secretariat's da1-to-dal tnanagentenr is under the tbllorving key organs

- Thc Conrrnunications Sccretary'(CtiO); rnd
- The Management Teanr

Conununications Secretarv (CEO). Act ing

l

Contrnun ication. Technok,gr E rpc'r1

Co trrrnLtn iclttous Rltlir.r Tcchnologr []xpcrt

Eng. \'incent .-\dul. HSC

Enu. \/incent Adul. HSC'

Eng. .A.ndres Kernosi

Communications Legal Expen Victor B. Nzorrro. Ph.D. IISC

5. Conununications Economic Expert Mr. Paul Nlachana

(d) Fiducia4' !\f anagentent

The key" lnanagL'menl personncl rvho held ollice during the financial vear cnded 30'h June 202,1

and s,ho had direct fiduciarl,responsibilirv rvere:

Aq. Conrrrrun icat ions Secretan

i Eng. .\ndrerr Kernosi

Cornmunrcations IJconomic Expen Nlr. Puul Nlacharia

' Hurnan Resource & .\drlinistration ()tllccr C'llRP Sallr' ('. \tbara

Head of Suppll, Chlin \'lauagenrenr \lrs Ernrnalr \\'. Ci itere

.\s..\ccountant ('P.\ Salorne N. Nvambura

IT Officer N'lr. Ko in O. Nylpere

+

6

'l

l8

Enr. Vincent O. Adul. tlSC

\ lt

,'l

2

J

l

Cturnrunrcations Rndio Technoloqv Expen

Victor B. Nzorno. (Ph.Il). HS('I Ctlrtrmunications Lcgal Expert
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(e) Fiduciary Oversight Arrunge ments

The Ministry of lnltrrmation. Corrtnrunications and the Digital Econonry pertbrnrs the oversight
nrandate ovcr the firnctioning of the National Comrnunication Secretanat.

The Secretariat has an internal auditor s'ho reports functionallv ro the Ministerial Audit Corrunittee
thus providing fiduciary oversight of NCS.

(f) NCS He adq ua rtcrs
9'h Floor Transcorn Housc'

Comnrunitv -Ngong Road

P. O. Box 107-s6 - 00100

Nairobi, KIlNYA

(g) NCS Contacts

Telephone: (254) l0 1719953

Emai I : info(rlncs.so. ke

Website: www.ncs.qo.ke

(h) NCS Bankers

Kenya Comnrercial Bank Ltd
Capital Hill Branch - 4015

P.O. Box 69695 - 00400

Nairobi. KENYA

(i) lndependentAuditors

Auditor-General
Office of thc Auditor General

Anniversary Tou'ers, [Jnivcrsity \\]av
P.O. Box 300t14 - (X)100

Narrobi. KI:NYA

0) Principal Legal Adviser

The Attomey General

Statt-' Law Oflice and Departrnent ol'Justic,..

Harantbee Avenue

P.O. Box 40112 - 00200

Nairobi. KEN\',A.

o
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Eng. f incent Otieno Adul, HSC
Communications Technologv Expert and
Ag. Communications Secreta ry'

He holds a BSc in Electrical Engineering. MSc
(lnformation Systems) and MSc (Electronic
Engineering) from the Universitv of Nairobi.

He is a Registered Engineer rvith the Engineers Board of
Kenya, (EBK), Corporate Member of the Instinute of
Engineers of Kenya (lEK). Member of the lnstirure of
Engineering Technology (MIET)of the UK and a
Memberof IEEflMIEEE) (USA Region 8r

Eng. !'incent Adul is the
Communication Technology Expert
and rvas the Ag. Communications
Secretary at National '

Communication Secretariat in the
vear under review l

The Cornmunications Secretary is 
i

responsible for the day+o{ay I

operations of the Secretariat
ensuring the achievemenr of the

mandate, objectires and strategy l

through formulation of policies, ,

prudent managcment of resources, i

including financial and human
rcsources and enhancing the
corporate image of the Secretariat.

o
Ill. )lanagement Teanr

\.'

\,



Dr. Victor Buziba Nzomo, ESC
Communlcations Legal Expert
He holds a Bachelor of Laws (LL.B) from Universiry of
South Afica and Master of Laws (LL.M) from
University of Nairobi. He is a Member of the Law
Society ofKenya (LSK).

Eng. Andrerv Kemosi
Communications Radio Technology Expert

He holds a BSc in Electrical Engineering from the

University of Nairobi. He is a Registered Engineer with

the Engineers Board of Kenya (EBK), Corporate

Annual Report and Financial Statements
For the year ended June 30, 2024

Dr. Victo
Cosrmunica

National

Secretariat.

r Nzomo

tions Legal

Communication

The role is responsible for
formulation of laws, regulations,

guidelines and ofrer national

govemme[t instuments.

Eng. Andrew Kemosi is the

Communications Radio Technology

Expert at National Communi cation

Secretariat.

The role is responsible for researcb,

analysis and forrnulation of national

broadcasting and radio frequency

spectrum planning and management

policies and strategies.

stitute of Engineers of Kenya (IEK)Member of the ln

Oiflrirlir,zum

I

,
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Mr. Paul Gichuki Macharia is
Communicatioru Economic Ex
at the National Communica
Secretariat.

tion

Mr. Paul Gichuki Macharia

Communications Economic Expert 
i

; He is a holder of a Master of Arls Degree in Economics 
i

I from tndira Gandhi National Open University and a '

I Bachelor of Arts in Economics from the Univenity of i

Nairobi.

i Mr. Macharia is a registered member of Economists 
I

Society of Kenya (ESK)

_ -(L
CHRP Sally Chany'isa Mbaya
Human Resource & Administration Officer

She holds an MSc in Enhepreneurship from Jomo
Kenyatta University of Agriculturc and Technology; a

The role is responsible for
advisories pertaining to Digital
Economy including E-Commerce,
Postal and Courier Services. The
Expert will also be responsible for
the Planning and Research function
for the Secretariat.

, CHRP Sally Chanyisa Mbaya is the

Human Resource and

Administration Ofticer at the

National Communication
Secretariat.

I The HR & Adminiskation Officer is

1 
responsible to the Communications
Secretary for providing strategic
leadership and direction in the
coordination and management of the
I{R Ma.nagement and

Administration function including:-
formulation, developmen!
interpretation and review of
policies, procedures, strategies,

programs. guidelines and standards.

)
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gA in Communications from Daystar UniversitY; andis

Mrs. Emmah Wairimu Gitere
Head of Supply Chain Management

She holds an MSc in Procurement & Logistics from Jomo

Kenyatta Univeniry of Agriculture and Technology; a

Bachelor's degree in Procurement and Supply Chain
Management from Busoga University, Uganda.

She is a Registered and Licensed member of Kenya 
I

Institute of Supplies Management (KISM). I

<o ts

l_

I Ir,Is. Emmah W. Gitere is the Head of

Supply Chain Management at the

National Communication

Secretariat.

The role is responsible for the desigp, 
I

planning, execution, connol and

monitoring of supply chain activities I

which include procurement, j

purchasing, logistics, traDsportation, 
J

storage, stock control, cotrtract 
]

management, distribution, with the i

objective of creating value to meet

the objective* ofthe Secretariat. 
i

CPA Salome Nyambura is an

Accountant Acting as Head of
Finance and Accounts departrnent at
the National Communication
Secretariat.

a Certified Human Resource Professional (CHRP-K)'

She is a Practicing Member of the Institute of Human

Resource Managemeot (lllRM).

j'
i'
I

I
I 'I

(
i

I
j

CPA Salome Njambi Nyambura

I.,un""

The Accountant is rnandaled to offer
advice to the Communications
Secretary in matters pertainjng to
Finance and Accounti:rg i-o line with
the Public Finance Management Act
of 2012 ard the public Finance

xii
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Mr. Kevin Nyapere is the IT Officer
at National Communication
Secretariat-

The lnformation Communications

Technology ( ICT) function entails
the fonnulation, implementation,

admiristration and management of
tbe Secretariat's ICT smtegy.
systems and infrastructure.

l-

[Ir. Kevh Orvino Nyapere

ICT OIIicer

He holds a Bachelor of Science in lnformation

Technologr from the KCA University
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l\'. Rcport of thc Chief E\ecurive Officer

During the year under revierv. National Corrununication
Secretariat endear,oured to provide efficient. quality and

timely ICT policl'advisory sen'iccs that seeks to promore

the benellts ol'technological development to the people of
Kenya and encourage rapid adoption ol ICT in our daily
activities. To benefit liom nerv digital technologies. rhe

Government has continucd to develop and update its policy
and regulatory frarnes'ork tbr the sector. All these have

been geared towards crcating an enabling environmcnt
where all Kenl,ans can benetlr ttonr Inlbrmation
Cornmunications and Technology.

In vietv of the forgoing. National Conununication Secretariat participated in thc development and

review ol various policv and regulatory lraureworks inter alio:

l. Chaired the Conunittee char-qed lr ith the responsibilitl' of developing the Draft National
Addressing Syste'm of Kc'nya Policy & Bill. The draft policy and Bill were l'inalised and
presented to the Principal Secretary ( PS ) for ontvard transrnission.

2. Co-chaired the Comrnittee that developed and flnalised the Policy on Access to Inlormation
and presented the draft policy to PS lbr onu,ard lransrnission

3. Finalization of drali review and proposed amendments to the Kenya lnfonnation &
Cotnntunications Act (KICA) and sixteen Regulations naulely Compliance Monitoring
Inspections and Entbrcementl Nunrbenng. tJniversal Access and Sen'ice; Consumer
Protection: Postal and Courier Sen ices: huponation. Typc .{pproval & Distribution of
Comnrunications Equipnrent. Radiocontnunication and Frequency Spectrum. Licensing and

Qualitl' of Sen ice, Dispute Resnlution, Fair Cornpetition and Equality of Treatlnent, Tariffs.
Electronic Certitication and Dornain Nanre Adnrinistration, Sim Card Regulatiorrs,

Broadcasting Regulations. Access and lnfrastructure Sharing Regulations. and

lnterconnection Regulations . The drat't sas presented ro thc PS lbr onrvard transmission
4. Membership of the Conrntittee that tlnalised and launched tlre National E-Conrnrerce Strategy

and cunentll'still a nrcrnhcr olthe committr.e to oversee its implementation
5. illenrbcrship of tlre technicll tearn firr Developnrent ol-the National Corununication Strategy.

6. Menrbership to the Kenya Transport Accident lnvestigation Bureau ( KTAIB) *'hich is
develr.rping the KTAIB Bitl:

7. Menrbership of the Conunittec constituted ro linalizc the Kenya lnstitute ol lvlass

Cornnrunication (KlN,l(' ) Bill:
ij. lvlenrbership to ('orrrrnittee conslituted to revieu of llledil Council ot'Kenya Act 201-1: and

\l\

P
i
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9. Membership ol the Contmittec that rer ieu'ed and de'r'elopcd thc Schernc ot' Sen,ice lor
Engineering, Tcchnologists antl Tccltnie iarrs cirdre in the Public Sen.ice.

ln addition. during the )'ear in revie\\. the Sccrclariat nradc great milr'stones towards achievement of
its rnandate in tandenr rvith the \4inisrq's Strarcgic objectires and poIcics. ln conjuncrion rvirh the
State Departntent fbr Broadcasting and Telccourmunicatrolrs, rnd thc Cornmunications .Authorir_v* of
Kenya (CA) atnonq other stakeltolders. the' Secretariat contribured to the preparation of inputs for the
Sector Working Group that rras appointcd b1' the CabLnct Secretary fbr Infonnation,
Communications. and the Digital Economl'. The Sector \\'orking Group u,as Gazetted by the Cabinet
Secretarf in Septentber 102-1 to rcvieir,the cxisting Policies. Legislarions. Regulations and Strategies
in the lntbnrration, Contmunications and Digital Econonrv Sector to align thenr tvith best practices.

The Secretariat specilicalll contributed to the Spectrurn \.Ianagerncnt Roadrnap. as s,ell as.

instirutional reforms necessary lirr the restructurins of the f\linistrl and the SACAs. The Sector
u'orking Sroup tinalized thcrr assignment and submittcd the final rcporl ro rhe Cabiner Secretary ef
Intbrmation. C'ontrnunications. and the Digrtal Econorny on l2th.lune 202.1. Currently. the Secretarilt
is arvaiting the launch of thc Sector Working Ciroup report in order lo ernbark on thc developrnent of
a Public Cornmunrcations Policy. among others, as per thc recornr.n crrdal ions.

To enhance its technical expcrtisc and to kcep up u'itlr global polici best practices dcveloprnent in rhe
ICT sector. the Secretariat tealn represl'nted Kenl'a eovemrnenr's positions at lntemational ICT Policv
tbrmulation lorunrs during the vear under revic\\'. These tirrunrs included regional and intemational
nreetings held under rhc auspices of the International Telecomrnunication Lrnion ( ITU ). Unir,ersal
Postal LInion (UPti). the Atiican Teleconrnrun ications Linion (.{TL'). rhe United Nltions Conference
on Trade and Dcvelopmenl ( UNCTAD ): thc Conlnton llarkct lbr Eastenr antl Southem Africa
(COMESA): and the East African Cornmunicarions Organisation (E.-\COtl arnong orhers.

The Secretariat lirnned part oI the ollicial Kenya delegirtion ro lntenrarional Te lecornntunications
Union - \\'orld R:rdio Conl'erence 102.1 1J11 i-p. \\/RC-l-jthelcl in Duhai tU.\E) fronr lOth n-orember
(o l5 Deccrnbcr 2023 utd cxecured the I;inal Acr ot' thc \\/ltC -102i. 'l he ITU-World
Radiocom-rnunication (onltrences (\\ RC) tre trearl-rnakine Lont'crences held eren three to lirur
l'cars. The airn ol' thcse cont'ercnces is to rcr ics. and. il' neccssarr. rcr ise the Radio Regulations.
*'hich is thc international treatr. uorerrring the use ol thc raclio- ticquencv spectrum und the
qc'ostationarv-satcllite' and non-geostationan.-satellire ortri ts

The Secretariat contribute d tos ards the l\l inistn' ol' Inttunation. C ornntunicarions and the Digital
Economv panicipction in the dcliberltions t-r I the lTLi-t) lBDT) lrrauuural l\teering ol'the Diqital
Innor'ation Board Mernbers ot'tltr: lnrtovariun an(l Entreprencurship.-\lliance t'rrr Digital Developmcnt.
This inrportant irtttovation rneetirr-u under the ruspices ol' the BDT rook place l9-2() March 2024. in
Genevr. Su'itzerland rtith onlinc' hvbrid pnrticipation. Th,r Ken).a so\ emtnent had anof lrL'r tcam that
s as pht,sicalll' prcsent in Gcner a to reprRscnt them.

\"

I



Thc Secretariat also participated in the !\'orld Surnrnit ttn Intbnnarion Society IWSlS)+20 lbrurn high

level event fiom 27!h to 31" Mav 202.1 and Anificinl lntelligence (At) lor Good Clobal Sunrrnit flronr

3Oth to 3 l't I\4a1, 102.1 held in Gcner a. Srvitzerland.

During the period under rr-.r'ieu'. the Secretariat linalized dratl Strategic Plan (2023 - 2027 ) in linc
rvith the revised guidelines lor the preparation of the 5'h Gcneration strategic plans for MDr\s. The
proposed Strate-uic Plan rvill. among other thlngs. ensurc that thc. Secretariat delivers enhanced

research-based policics and legal frarnes orks. To facilitate rnonitoring and evaluation ol'thc Strategic

objectives in the Plan and operationalize the Strategic Plan. the Secretariat developed and signcd-otT
Work Plans. budgcts. finalised its Instinrtional Risk N'lanagcrnent Policy Framework (IRMPF) and its

Procurenrenl Plan. The Procurerncnt Plan rvas submitted to thc ollice ol the Cabinet Secretary for
approval in line u'ith the PPADA and Regulations.

The Secretariat is comnlitted to oftering stratcgic policy- advisory fbr the development and

transtbnnation olthe ICT sector that u'ill prorrrote digital translbnnation of the Kenyan econorny for
the social and economic benetits ol its people. To this end. it will be necessary to diversif_v its linancial
sources while continuing to adhere to public linance nranagement practices. Therelbre, there is need

to enhance the statuton- provisions goveming the Secretariat's institutional franrework to strengthen

its capaciry- to deliver on its core nrandate and s ill require the review' the Kenya lntbrmation and

Communications Act.l998 the enabling legislation that created the institution.

To strengthen intcmal controls. inrprove adnrinistrativc processes, internal policies. procedures and

guidelines undlr Articles l0 and 232 of the Ken5'a Constirution l0l0 on values and principles of good

governance. the Secretariat developed the requisite intemal policies and procedures to enhance the

sanre going lbru'ard. The Secretariat is aligning itsclf rvith the govcmmertt policy that aints at

automating cntical process and prcrcetlures the ongoing implernentation and integration ol its

Enterprise Resources Planning (ERP) s1,stenr. The E.RP sofiu'are rvill r:nahle the Secretariat lo manage

its day-to-day operations such as accounting. procurenrent. hurnan resource and adrn in istration. risk

rnanagelnenr activiries. among others. This s,illcontribute torvartls elhcient and etTective delit'ery of
its sen'ices to both intemal and cxtemal stakeholdcrs.

Despite various challenges orchcstrated bl delal'r'd budget remittances all thcse achievemctlts \r'ere

nrade possible duc. to thc dedicated terrn ot'stat'f at the Secretariat. I takc this opportunitv to appreciate

their d(fo and cornnrilment

Ag.Cont nl u icat ions Sec rcta rr

\\ l
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V. Statement of NCS Performancc against Predetermined Objectives for l-Y 2023/2,1

NCS achieved its pcrfonnance targets sel tbr thc F\'201-1,24 period that were based on rhe
predetennined obiectives. NCS Strategv lvtodel includes its Vision. Nlission, Core Values and five
Key Result .,\reas (Pillam). The tive pillars are:-

l. Policy, legal and instinrtional framervorks

2. Research hascd policies and innovarions

3. Human capacity dcvelopment

{. Corporate der eloprnent and gor emance

5. Financial resource tnanagement

NCS developed Annual \Vork Plans and strategic objectives based on the above tive pillars. The
workplan fbrmed targets for the perfbrmance contract u'hile all the activities u,ere cascaded to
departmental and individual pert'ornrancc appraisal targets. Assessrnenl of the Managenrent's
perforntancc against its Annual \\'ork Plan rvas done on a quarterll, basis and achrerernent u'as as

indicated in the diagrarn belou': -

,.\c h ie\ ements

KRA I

Policy. Legal

and

lnstirutional

Framework

To develop

and rer.ics'

ICT policies

legal and

instirutional
frarnerr orks

ICT Policies.

and Stratcgies

Develop and

rc\ I e\\

l. Drafl National Access to
lnformation Policl. and Rcpon

2. Drati National Addressing

Systern of Kenya Policy and

Bilt
3. Contributed tou'ards the

deliberations and the tinal
Report ol the Sector Working
Group Repon on arees of the

lCT sector that is arvaiting
presentation to the Cabinet
Secretary

-1. Drati KICA Regulations

5. Dratl KIN'lC Bill
6. National E-Comnrerce Srrategy

7. Kenva Transport Accident
Inr cstigation Bureau (KTAlBl
Bill 201_1

Stratcgic
Pillar / Ker.

Result Area
(KRA)

Ohjcctives Ke)
Performance
Indicators

..\ctiYities

\\ ll



KRA I

Polic1,. Lcgal

and

Institutional

Frarnervork

To Establish

Strategic

partncrships

and

collaborations

Advisory

opinions.
Concept note

Prepare

Briel.s.

advisories

Consultatir'c
rneelings.

rvorkshops.

stakelrolder

cngaScrr,lents

KRA 4
Corporate

D!'\'elopnlent

To pronrote

leadership

lnd good

Cloud backup

solution tbr
disaster

recovet]'

Procure and

install Cloud
llackup
Systenr
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o
l. Bricl on Frequency Allocation

Assignrnent

2. Brielon Digital
Transt'onnation

3. Conccpt note on J'r Summit on

democracy.

4. Panicipation in Working party

5A and 5D for preparation of
the ITU-R World
Radiocomnrunications

Conli:rence 2023

-5. Report lor IMT 5D for Mobile
and nc.r,t generations

technology and WP6 for
broadcasting

6. Repon of ITU-R WRC-23 and

execution oIthe Final Acts for
the Conference

7. Repon ITU-R lntenegional
s orkshop.

8. Research paper on Mobile

evolution and trends

9. Repon - .{ l'' PAPU council
meeting.

10. UPU POC meeting report

I l . Atiica lntemet Sunrmit 2013

lneeting report

12. Draft World lntellectual

Propert-v Organization ( Wl PO )

tsroadcasting Treaty

Standard ()perating Procedure

tSOP)and Guidelines to

operational ise Nationul

Communications Secretariat's

Mongagc Schenre

Success f ul irnplenrentation of a
Cloud Back-up s1'stent

l\ lll

KRA 3

Human

capacity

developrnent

SOP fbr
Lnplernentatio
n oithe NCS

Nlortgage

Policy

To strengthen

human

resource

rnanagement

and

der,e lopment
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and

go! enrance

Risk

Manaqement

Franteu,ork

Stakeholder

engagement

and validation

f)rali Institutional Risk

N lanagernenl Policv Franrcrr,ork

der clopetl.

Revies ed

strategic plan

20lt-17

Alignment ol
the plan rvith

govemrrrenl

planning

cvcle

Drali Strategic Plan FY2023-2027

dereloped

Approved

annual

rvorkplans

F\'lol4-l-i

\\'ork
planning

Approved Departnrental Work plan

201-r-202 5

Valucs and

pnnciples ol
good

governance

Coordination
of preparation

ol internal

policies and

procedures

ahead of
annual survey

*.\pproved Internal Policies.

Procedures and Cuidelines (/rsr.,(/

belov thi:; ruhlel

KRA 5

Financial

Resource

Management

To enhance

llnancirl
lllanagL'lnent

Approved
consolidatctl

procurement

plan 20?3-3J

Preparation

and

consolidation
of
departmentul

procurenlent

plan repons

Procurernenl plan 2023-24

der cl<-rped bv Ntanagenrent and

subminetl to the ollice of rhe

Clhinet Sc'cretarv lor approval as

pcr thc PP..\DA antl Reculations

Up to date

Asset Register

IVlaintain antl

update.{sset
Register

r\ssct register updiltcd and details

also captured rr'ithin the Sen.er

environntent

.A.nnual report

and tinancial

slatenrenls

Approved

Budgct

F\',1()tl-1.1

Preparation of
annual

tinanr'ial

stat{.:r'nenls

and reporls

Preparation ol'
F\',:()t3-2.1
budgct in line
s,ith NT

.,\nnual Rc.ports subnrined as per

thc' Staruton' requirernents

{pprovctl budeet l;\'l0l -1-14

\l\

lcorporate

i go. ern,rnce
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*.lpproved Internal Policies, Procedurcs & Guidelines
Resolved Client Sen'icc C'harter: Customer .len,ice Rcgrstcr: Couching and .Ventoring Polic.t:

Conrnnmicatioa.t S/rztegr'; Grievance Handling Procedures: Erit Questionnaire: Flexihle l|orking
Arrangenrent; Talent idunugenten! Polic_l; Baselinc i,tli'ustnrcturc sunay'.for /Cl NCS ,4ccass kt

ln/ornruti<tn Polic.t'and Regi.stntion Fornrs; Gilts Rcgi.ttcrs; Compluint.s Register; Orientution and

Inthtctiut Manual: lnterviey'S<'oring Criteria: Per{ornrunt'e Rev'urtl onel Sunction Cuicleline.s, l,ssetr

and Liabilit.r' lvlanagencnt Polit.v: Cocle of Ethics.lbr Suppliers in puhlic procurcne t untl disposal,

Code o/'Ethit's.fbr persons participating in puhlic proL' renrcnt: Puhlic participation policy, NCS

SnkehoIders Rt giste,r.

guidelines

and

workplans

Consolidation
ol FY2024-2-s

to 202(r-17

IVI ediu nr

Tenn Budget

Proposed

budget

FY202.1-25 to

2026-2'7

MTEF Budget

Submitted proposed Budget

FY20l4-25
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VI. CorporateGovernanceStatement
The Secretariat cornplied s ith all Statuton requ irernr,'rrts in rts operations during the F\' 2011i1024.
Thesc include intcr uliu rhe Constilution of Kenyu 1010. Public Procuror'rtr'nt and Asset Disposal Act
20I5. Public Finance Nlanauetnent Act l012, Kenya [ntbrnration and C'omnrunicarion Act 1998. Data
Protection Ac( 201 9. ('ornputcr Misusc and Cvher Crirne Act No. 5. 20I 8. rhe Emplovmenr Acr
(2007 ) a11ons 61hgy5.

ln exercisinc the pillars of risk nranasernent and internal controls. the Secrclari t Managen:ent Teanr
supported the Audit lirnction tltroLrgh the tlevcloprnent ol Internal Audrt Policy and Procedures
lvlanual, lnternal Audit Chuner: and the lnstitutional Risk l\'lanasernent Policv F rarrreu ork.

The Secretariat adhcred to the lntcmatir-rnal Public Sector Accounting Srandards (IPSAS) as requirecl
by the Public Sector .{ccounting Standards Bourd l PSASB) that have the legal rnandare ro guide
financial rePorting iIr the public seclor through The National Treasury. To remain compliant the
Secretarirt ensured thc tinrclv subnrission of Annual Financial Repons ro Thr.. Narional Treasury, in
accordance with the requirernents ol'Seclion 8I of the Public Finance N{anagement Act.201l. To
ensure transparency. accountahilin,and disclosure. the Secretariat continues to publish its Audited
r\nnual Financial Repons on the wcbsite. The Sccretariat in conrpliance s irh Article l0 and 231 of
the Constitution. developed r arious intcmal policies. prr:eedures and guidclines tc) ensure adhercnce
to National Valucs ancl Principles of good qo\ crntnce. tbr satistircton, <lelir en. of sen.ices to the
public.

\\r
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ltanagement Discussion and Analvsis

o
vlt.

The Approved Budget tbr Secretarill tbr the year under rer,ierv w'as KShs. 162.5 ntillion. Ilorvevcr.
the Ministry of Intbnnation. Comrnunication and the Digital Economy (MlCDh) remitted only
KShs. 121.875 million as at 30.06.2024. On 09.07.2024 the MICDE rernitted to NCS KShs.40.625

rnillion as outstanding budgetary allocation for NCS tirr the I-inancial Year 2(123 24. ln total. the

MICDE rernittcd KShs. 161.5 nullion to NCS.

The graph belorv shorvs a three-),ear analysis olthe Govcrnnrcnt grants recc-ived bv NCS

Statement of Financial Performance -3-year Budget Comparison

30.s.2024 30.6.202.1

I Translcrs lrorn ottre, goverrl.rlenti enlrtrps

30.6.2022

a lnteresl ln(ome

\\
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The pie chart belo*' shoivs that use of goods lrrd sen,ices consunred the larger part of the budget
follorved by ernployce costs. deprecration and amonization expense and repairs and maintenance
being the least consumer olthe budget tirr the financial year under rcr ior,.

STATEMENT OF FINANCIAL PERFORMANCE - EXPENDITURE

2023/2024

Repairr aod
mrlntanance,9l0,OOO,

0.57X

Degreciation and
amortiration expense,

15,890,262, 10.0r%

Ule of toods ond
3.wlc?r , 7A,9td,O27,

49.trx
ImploVrG (ort!,

6r,027.578. t9.69X

7. 1 OPER{TIONAI- .{CTI\'II'IES

7.1.1 Entcrprisc Resource Planning S1'stem

The Secretariat's adoption ot'IC'T lims to enhlncc service deliven- and align rvith the Covernrnent
adoption of lCT. During the period undcr revie\\. the Secrerariat continued the inrplc'mentation of the
Enterprise Resource Planning (ERP) sl,stenr in six phascs: Planningl Design: Developrrent; Testing;
Deplovttrcnt: and Muinte'nance. Thc ERP s1,'stcn: $ent li\c alier tlre User Acceptance Tesr (UAT)
u'as carried oul al)d the licerrse issued. To irnplcrncnt phase six. thc Secretariut has made provision
rvithin irs \\'orkplan and budger lo ensurL. operariortl emci!.nc) antl nraintcnance oIthr: ERp sy,srcrn

going tbnvard.

Phase l: Planning

The organization established a Contracl lrnplcrncntation Cornnrittee. detined the project scope.
bud-qet. and timclinc. and identilied k r..1' liurctions. inclrrdins I IR. Finance. lnd Supply Chain
\'lanugernent.

\\nl
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Phase 2: Design

The organization configured Sage 300 ERP to align rvith its specilic needs. det'ined thc system

architecture. aligned business processes rvith the svstenl. and dcveloped custotnizations and

integrations based on departmental requirernents.

Phase 3: Development

The organization modifie'd the ERP soflware to meet its specifications and ensured its integration
capability with other softrvare systetns.

Phase 4: Testing

Contprehensivc testing, including unit testing. intcgration lesting. and UAT. was conducted to ensure

compliance with project requirernents.

Phase 5: Deplol'ment

During the deplovment phase. the team installed the Sage 300 ERP sofrware and migrated data as

requestd by the key depamnents to the new system The key departments were trained over a

scheduled period to ensure understanding of the system. The ERP system was scheduled to go live
after the UAT was canied out and the liccnse issued.

Phase 6: i\Iaintenance

The organization succcssfullv installed Sage 300 ERP. nrigrated data according to departmental
requirements, conducted departrnental training tbr systenr cornprehension. and the ERP system went
live after cornpleting UAT. Horvever, due to some challenges the ERP milestones that required rhe

provision of thc s'amrntl,and the Certificate of Completion is still undenvay. The challcnge involved
the change of the senices prol'ider to c'ornplete the final milestones which rvill enable the setting up

ofa take-on date to conrrncnce thc use of the systern.

7.1.2 NCS Strategic Plan 2023-2027

The Secretariat finalized its draft Stratcgic Ptan (202-1 - 20:7) in line w ith The National Treasury

Revised Guidelines for the Preparation of the 5'h Gencration strategic plans for MDAs. Thc proposed

Strategic Plan *'ill. among other tlrings, ensure that NCS delivers enhanced research-hased policies
and legal l'ramervorks. To opcrat ionalizr.' the Strategic Plan. NCS developed and approved Wtrrk

Plans. a tooI that rvill tacilitate rnoniloring and evaluation of the strategic objectir,es in the Plan. The
Secretariat also llnulised its Institutiorral Risk Nlanagenrent Polic) Frantervork (lRlv1PF) and approved
its lntenral Audit Charter.

xx t\
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The Stratesie Plur scn cs us thc roadnrap lbr NCS activities l'trr a tive-1'car dr.rration and identitles the
lrleasurcs ol'success that nill support the dehrerv of the Sccretariat's nrandale. Further. thr'Plan
identit'jes strategic objectives. ilsscsses Secretariat's strcngths. rrcaknssscs. threars. and opporrunities.
culnlinating into I scries ol'stratcgic objectivqs und tleruilcd acrivirics rhat rvill help in rcatizing the
vision and achiering the strategic goals. Upon completion o1'the Plan. each Depanment dcveloped
* orkplans in line rvith the Pillars lnd Slrategic Objectives ol'rhe Plan. 'Ihc \\'ork Plans s,erc rer.ieq,ed.
and the stan-rs ofdelivcrables rvere reported in order to pro.lect tuture budgets ancl rvork tbr the next
Financial Year.

7.1.3 Policl'. Legal Frameworks
The Secretariat crrricd out r,arious policv and legal tianrc.rlork that arc xt difl'erc'nt levels as follorvs:-

The \ational ..\ddressing Svstems Policr and Uill

o

il

The draft Policv and Bill rvere t'inalrsed ancl presented to the Principal Secretary. The Policv aims to
establish srandards for naming roadrvavs. posting strect signs and assitning numbers to all lanci
parcels, drvellings, principal buildings. busincsses lnd industrics in Kenya. The policy also proposes
to develop digital maps and appropriate post-codes. provide structured infonnation, clear and simple
determination of an object and identitlcation and location. This rvill lirnn rhe lbundation for a thriving
e-conunerce ecosystenr and enhances economic and social rights in Keny-a as prescribed in the
Constitution of Kenl a 2010.

b. The Access to lnformation Policl.and Legal F'ramerrorks

The drali Policy on Access to ln tbrmation u'as finalized and presenled policy to rhe Principal
Secretary. The poticl'aittrs to create an inlonrred and entp()s ered Kenyan society through facilitating
equitable and secure access lo inlbnnation held by public and privatc enrities through e1'feclive
legislativc and institutional framcrvorks. The goal olrhis polic;- is t() prornore rhe Right of Access ro
lnlorntation rvith ruaior objectives to ticilitare thc prornorion. prorecrion. lulfillment and the
rcalization of the right of access to intbnnation: provlde a tiarrres,ork lbr the cngagcnrcnt and
panicipation of stakeholden tou'artls thc rr.'alization of thc rrshr ol- acccss to inlbrrnation; provide fbr
the access. redress and ovcrsight nrechanisms antl other avenues in thc advancernenl of the right of
Access to Infonnation: and pronrote thc protection of other tundarnental human riqhts and address
emergirrg issues s'hile aclvancing .{ccess to lnfbrnration.

c. Kenla Infirrnration & ('ommunications Act

Finalizetl and presuntc'd to Principal Sccrctirrl thc drati rcvieu and proposed arnendrnents to the
Kenva ln tbrnutlorr & C'ornnrun ications _.\cr t KIC'A t anr,l sixteen Re!ul$tions nanrelv Conrpliance
N4onitoring lnspections and Enlbrcerncnt: Nurnberinu. [-inir crsal .\ccc:,s and Scn icel Consunrcr
Protectionl Postal irn(l C'ourter Serviccs: lrrrp()rtotiorl. Type ..\pproval & Distribution ol'
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Cornnrunicalions Equipment. Radiocomrnunication and Frequency Spectrum. Licensing and Quality
of Service, Dispute Resolution. Iair Competition and Equality of Treatment. Tariffls. F-lectronic

Certilication and Domain Name Administralion, Sinl Card Regulations. Broadcasting Regulations,

Access and Inlrastructure Sharing Rcgulations. and lnterconnection Regulations.

d. Sector Working Group

The Sector Working Croup that was appointed by the Cabinet Secrctary tbr lnfonnation,
Conrrnunications. and the Digital Econonry in Septenrber 1023 to review the existing Policies.

Legislations, Regulations and Strategies in the lnt'onnation. Conununications and Digital Economv

Sector in order to align thern u'ith best practices. The Sector Working group consisled of the State

Department for Broadcasting and Telecornmunications. Communications Authority of Kenya (ClA)

among other stakeholders. The Secretariat contributed to the preparation of inputs specifically in the

SJrctrunr Managernenl Roadruap. as rvell as. institutional refonns necessary for the restructuring of
the Ministry antl the SAGAs. The Sector u'orking group I'Lnalized their assignrnent and submincd the

final repon to the Cabinet Secretary on l2th June 2024. Current[."-. the Secretariat is awaiting the

launching of the Sector Working Group report to enlbark on the devcloprnent of a Public

Comrnunications Policy among others. as per lhe recomnrendations.

NCS rvas part of the tealu that finalized and launchr..d thc' National E-Conrncrce Strategy and is

currentlt a rnernber ol'the sornrnillec ove$eeinu its irnplenrentation. The strategy aints to enhance the

Country's digital econorny bv promoting online trade and improving the lrusiness environnrent tbr e-

colnlnerce activities. The stratc.gy aitns to rnakt' Kenya a regional hub for e-colllmerce. tbstering

econonric grouth and lotr crL'ation.

f. )iational Comnrunication Strategl

Mernbership o[ the technical teanr lbr Developrncnt ot'the Nntional Conrnrurrication SLrategy. The

Corumunication Strategy is anchored on improving intbrrrration llorv and conuttunicatiorr rvith thc

citizenr_r, and rvithin the Public Service. The strategy ainrs to promote a\\'arcness of the PSC' trrandate.

progranlnles. and activities in all stakeholdcr gr()ups: espccially thc'citizcns.

g. Kenla Transport ,\ccident lnvestigation Bureau

N,lernbership ro rhe Kenya Transporr Accident lnr estigation Bureau (KTAIB ) s,hich is der,eloping the

KTAIB Bitl; as a tegislarir c proposal ainred at estahlishing r dedicated bodv to investigate lrurlspon-

related accidcnts. The primary goal olthr.. bill is to enhancc sal'ety across various Inodes of transport,

including road. rail. uraritinre rnd a',,iatron bf identifling causcs ol'accit'lents antl rccotrrnrending

l easures t() prevent titture occurrcnces.

e. \ational E-Conrmerce Strateg!
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h. Ke nl a Institute of \lass Communication Bill

Membership of the Committce constitutcd to finalize the Kenva Institute of lvlass Corrununication
(KIMC) Bill that is to ftrnnalizc. relbrm. arrd provitle govemance structures for rhc KIMC. Thc bill
has been renanred to Ken1,'a School o t'Cornrnunication r\ct l0l-1.

\ledia Council of Kenva Act 2023l.

Ir'lembcrship to the Crrrrrmittce constituled to revierv of lvledia C'ouncil of Kenya Act 10231 and

j. Scheme of Servicr for Enginecring. 'l'echnologists and Technicians Cadre

Ir4entbership of the Cornnrittee tlrat relie\\'ed thc Schcrne ot'Sen icc lbr F-neineerint. Technologists
and Technicians cadrc in the Public Scn ice.

7.1.4 llajor Risks Facing \CS

The Secretariat operales in a rapidly er,olving sector u'hrch presents challenges and af'l'ects operational
efficiency. .{s a result. the Sccretariat carried out an anall'sis of the environment in rvhich it operates
using thc PESTEL and SWOT anal.,'sis. Further. the Secrctariat deleloped stralceic objectives in its
strategic plan 2023-!02 7 to address these challenges.

\\\ ll
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Vlll.Environmental snd Sustainabilitl Reporting

i) Sustainabilitl' Strategl' and Profile
Sustainability' is cntrenched in our Strategic Pillan, To errsure sustainable tlevelopnrent and grorvth,
NCS is corunitted to uphold Envirorunental. Social and (iovernance Standards. as well as. good
prolessional practises, that exceed the applicable legal and regulatory requircrnents. To this end.

NCS has adopted all reasonable and practical mcasures to establish Environmental, Social and

Covemance objectives and targets, measure progress and report its performance in a bid ttr

accelerate the achievement of the Sustainable Der.elopment Goals.

ii) Environmental Performance
In executing its mandate. the Secretariat ensures that all the advisories address issues ol
environmental sustainability' where applicable. NCS rvas involved in the developrnent of the dralt
NASK Policy and Bill which prolides for spurring economic grorvth and human developrnent

through environmental accountability'.

.\(S.rabnrittir.g t/,t.\.{SX Prtlic'.t ttnd Bill nt rhe Cuhintt St'tretun
:lIr Eliul Otu!o, l"lHRLl, EGlt

.o

\\\ lll

NCS providr-'s qualit_,- policy advisory serviccs that tbsters an L.nabling environn:ent for ICT
development. The core valucs of NCS are lntegrity. Transparency,. Patriotisnr. lnclusivity. Good
Govemanse. NCS thcrelbre, enticavours to develop environn:c'ntal rcsponsible policies to shield
Kenya from the negative irupact of an expanding ICT ecosysterr and to prornote the positive benefits
of ICT. Belo*' is the outline ol NCS's acrivilics rhar pronlore sustainability.
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Internally, the Secretariat is enhancing its environmental perfonnance by puning in place measures
to automate administrative processes through the ERP system, which has reduced printing. ln
addition, the Secretariat has instiruted waste management measures such as separating paper from
other waste material.

NCS has planted 6650 seedlings within Kakamega Forest, Kessup Forest Block, Kaptagat and in
Ngong Hills, as part of the Government's l0 percent national tree cover on restoration and
conservation of forests for environmental protection and climate mitigation. Continuous
mainteDance of the trees and further expansion of their coverage wilt be undertaken based on the
current undertaking.

Communication Secretary, Eng. Vincent Adul together with NCS Ollicers during a Tree Planting
Exercise at Ngong Hills

6)

xxlx
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NCS O.lficer.r at Ngong Hills
Ag. CS planting a tree at Ngong Hills

iii) Employ ee \\'elfarc

National Communication Secretariat is an equal opportunitl entployer. and upholds thc Constitutional

requirements on gender. disabilitl'. racc. religion. and ethnicity in the recruitment and selection

process in order to altract and retlin conrpetent errrployees rcquired tirr efllcient and elTective service

deliverv.

Every year. NCS conducts a Training Needs.{nalysis (TNA) and develops trahing plans to tnect

skills gaps identified to ensure stafTare equipped u'ith the relcvant capacity to dcliver on their set

targets. This cnables supen isors to conduct meaningful appraisal of pcrlbrrnancc.

To prontote safcty and heahh tbr its stat'l'and their dependents. NCS has ntatle provisiorls to cover

staff on Work Injury Benetlts Act 2007 (\\'lllA) and also provides rnedical insurance cover that

includes basic hcalth chccks on overall l'ellheing NSC'has a policv ou salttl atrd cerrupliancc rvith

Occupational S;rl!t-v- und Healtlr;\ct (OStlA). l0(r7

ir')llarketplace Pr.ctices

NCS adheres ro the Iegal requirement tbr Access to Govcmrncnt Procurerttent Oppornrnities (ACPO)

prograrn founded on Article ll7(l) otthe Constitution ofKenya.20l0, Sectinn 155. 156 and 157 ol'

the Public Procuremenr and Assers Disposal Act l0l5 and Regulations 2020. The aimolthe program

is ro thcilitare yourh, women and persons u,ith disability participate in public proctrrcmcnt

oppomlniries. This u,as rnade possible by allocatrng 30o;i, (Ksh.2t).tt million) ol the hudget to the

progranr.

Oliiiuf,',,,'
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a) ResponsibleConrpetition Pracricc
NCs ensures responsrhle eornpcrrrion practiccs thrrrugh farr cornpetition,
transparency. and respect lirr uornpctitors bv practising cqualitv andjustice for everyone.

b) Responsible Suppll C'hain and Supplier Relations
NCS adheres to hrblic Procureurent objectire ol a svsterrr that is fair. equitablc, transparent.
competiti|e. and cosr-et'fective as outlined in Article ll7( I ) of rhe Constitution of Kenya.
l0l0 and the Public Procurement and Asset Disposal Act 201 5. To this end. thr' Secretariat
has in place an approved Code ot'[:thrcs to guide persons partrcipatin-u in public procurement and
Code of Ethics tbr suppliers in puhlic. pr(rcurement and disposal.

c) Responsible llarketing and Advertisement
Social media is quickly becorring one o[ thc main cornmunication krols ol'the digiral age. It
is not only a great tool tor indivitluals but also tbr organizarions and brands. NCS has utilised
social media plattbnns strch as .X ( fornrallv Ts iner) and Linkedln in pursuir ol responsible
markt'tinc and advertisetlcnt that prioritises cthical and social conscious principles. The
Secretarial has ernbraced adverlisernen! of tenders in the dedicated Govc'mmcnr tenders'
poftal (PPIP) and its *'r:bsirc.

d) Product Sterrardship
NCS u.orks rvith the lppror,ed traureu,orks to ensure good stc\\.ardship.
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IX. Corporate Social Responsibilig / Community Engagements

As part of the building up of the target of 5 million trees set for state Deparrnent for Broadcasting

and Telecommunication, NCS targets to plant 10,000 trees each financial year, broken down to 2,500

trees per quarter in a financial year. In the FY ending 30'h June 2024, the Secretariat was able to plant

6,650 seedlings in Iloro - Kakamega forest, Kessup Forest Block in Kaptagat and in Ngong Hills,

Kajiado county.

The Secretariat has been collaborating with the Kenya Forest Service (KFS) and the Community

Forest Association (CFA).

o

Collaboration rrith Kenya Foresl ServiceForesl AssociotionNCS collahorates l.'lith

Conrnuuiq, engagenrctl i,t site preparatioA section of NCS staf in Kakamegaforest
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A report from Kakarnega Forest Station on the status ofthe trees indicated that the survival rate of the

trees planted had significantly increased due to community participation in securing the hees and due

to proper maintenance. The survival rate was 'l5o/o. The initiative had representation from NCS staff,

KFS, and the locals represented either individually or through the Comrnunity Based Organizations.

NCS will ensure that the trees are well maintained through community involvement in planting short

term crops while they care for the tees and keep the grounds away from grazing and vandalism. It
was agreed that NCS will be monitoring and doing maintenance by sending an offrcer to Kakamega

Forest on quarterly basis to monitor the growth of the trees and update on other requirements.

I

Kakamega Connutnity Engaged in Maintenance of Seedlings

Ksptagat Forest

ln partnership with other key stakeholders, the Ministry of Envirorunent and Forestry has over tbe last

six years undertaken annual forest conservation activities. Anrong the partners, the Ministry has been

working closely with : NETFUND, KFS, WWF-Kenya, County Govemments of Elgeyo Marakwet

and Uasin Gishu, Corununity Forest Associations (CFAs) and private sector. Deliberate forest

conservation activities have been motivated by the need to pursue sustainable development and

environmental protection. The focal point of this noble undertaking has been the Kaptagat lntegrated

Conservation Programme.

KXXIV



o
ln the year under revierr'. NCS supported the 7'h Edition ol the Kaptagar lnregrared Conservarion
Programrne for the purchasing. growing and maintenancc ot'2000 tree secdlings. This support
contributes to the progratnurc's goll to rchabilitate 400FIa s ithin Kessup. Sabor. Kaptagat. Pennon
and Kipkabus lorest blocks.

4tr.tt ctEttatcatl tt,,eot orv FACStxrED r9_

NETFUNO recognizes and appreciates your suppor! rowards the 7n edition of the
Kaptagat Annual Tree Planting tnitiative held on I', July 2023 ar

Kessup Forest Block, Kaptagat.

64anoraat Aom ssruuhrtl;ab

Yi,,,,*o {f
E(oa,2sta'n

4".;*k
L?.s.asrfbrrbf

'lhief Frocutive Off icer
NETFUNO

Leodrng tlte woy tc o grrf.tr€it lutuft
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X. Report of the trlanagement Team
The Mana,eement team submits its rcpon togethcr s'ith Firrancial Statenrents for the year endc.d June

30th. 202.1 rvhich shorvs the statc of the National Conununication Secretariat's aflain.

i) Principal r\ctivities

The principal mandate ol the Secrr'tariat is defincd in the KlC.\.199H. Section l{4(2 t as to advice thc'

Govenrrncnt on adoption of a Cornrnurlication policy *'hich:

l. Protnotes the benefits of technological developrnent to all users ol postal and telecommunication
facilities:

2. Fosters national securitl', economic prosperitl,and the delir,ery ot'critical social sen,ices through
posts and telc'conurrunications:

3. Facilitates and contributes to the tull development of corrrpetition and elliciency in the provision
of services both rvithin and outside Kenya: and

4. Fosters full and effrcient usc of telecomnrunication resources including effective use of radio
spectrum bv the Ciovemment in a nranncr s'hich encourages the rnost beneficial use thereof in the

public interest.

ii) Results

The results of the Secretariat lbr thc -v-ear endr-.d June 30th. 2024. are as sct out fronr page I to page 7

iii) I\'lanagcmentTeanr
The Management 'l'eam s ho sen.eul during the year are shorvn on page ix to page x\:. During the year

in revierv. one nranager separated lrorn NCS and the position s,as refilled.

ir') Auditors
The Auditor General is responsible for the statutory, audir of NCS in accordance with Anicle 229 of
the Constitution of Kenya and the Public Audir Act 20 I 5.

By Ord ol'tlr lr la neg!'niellt

F,ng. \'incent I. HSC
,\g. Conrnr unicirtions Secrela rl

o

x\\\'l

(
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Xl. Statentent of ,\ccounting Olficer Respo nsi bilities

Section tl I of thc P FM ,'\ct. l0 I I and Scction I -l ol'the S ta te (orporatio ns Act. rcqu ire the Account ing
Otlicer to prepare Financial Statentents in respcct ol'NCS. rr hir:h give a rrue and tair vir..u. of the srate

of allairs ot NC'S ar rhc cnd of rhe Finrncial Ycar and thg lrpsraring results of NC'S for that vear. The
r\ccountin,u Olticer is ulso rt'quiretl to ensurc thar NCS kecps proper accounting recorcls u,hich
disclose u ith reasonable accurac) thc linancial posilion of \C S. Thc. Accountine Ofticer is also
responsible lbr safeguarding the ariscts ol NC S.

The Management Teattr is responsible lbr the preparrtion and prese.nlalion ol' the Secretariat's
FinanciaI Statentcnts. rvhich gir e a truc and lair vies. of the stare of af fairs of the Secretariar lor and
as at the end ol'the Financirl Year ended on 30'h June. 2014. 'rhis rc'sponsibilitl.. includes:

r) N'laintaining adequate financial nranagenler)t arrangernents and ensuring that these continue ro
be et'fective throughoul the repcrrrins pcriod:

Maintaining propcr accounting records. rvhich disclose s,ith rcasonable accurac),at rnl,time
the financial position of NCS:

Designing. implernenting and rnaintaining intcnral controls relevant to the preparation and lair
presentation ot'the Financial Staterncnts. and ensurinu that thev are liee tionr rnaterial
misstatements. rvhether due to ermr or tiatrd:
Salbguarding the assers ol'the Secrerariat:

Selecting and applying appropriate accounling policies: and
Making acoounting estirnates lhat arr'reasonable in the circuulstanccs.

iii )

l\ )

\')
vi )

The Management TL'arn accepts responsibilitl tirr the Secrctariat's Financial Statements. tvhich have
been prepared using appropriatc accounting polrcies supponr.d bv reasonable and prudent judgments

and estimates. in contonnitv s'ith IPSAS. and rn thr. ruaru)er rcquired by the PFIVI Act and the State
Corporations Act.

The N'tanagerrrent (eiulr is ol the opinion that the Sccretarirt's Financiul Staterncnts rive a true and
f'air vierr'of thc stalc ol'NCS trunsactions durinq the Financial Yeur ended 3Oth June. 201.1, and of rhe
Secretariat's tinancral position as at that date. The N4anagcntent Tearn tunher cont'imts the
completeness ol the accountrng rL.cords rnaintained ftrr thc Secrctanat. uhich have been relied upon
in the preparation ofthe Secretariat's Financill Stateruents as rrcll as the adetluacy ot the systents of
intemal l'lnancial control.

Nothing has cotne to the attcntion ol'the Ilana{:Rrrrent -l-eartr 
tcr indicate that the Sr..crelariat rvtll not

remain a soing concern lbr lt lcasr the nc\t ts clvc ntontlrs ttorn the drte ot-lhis Statemcnt.

\\\\ lr
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Approval of the FinanciBl Statements

The Secrctariat's Financial Statr-rnents rr ere appror ed bv the i\lanagenlcnt on 2-i'r Septenrber 202.1

and signed on its bc'half bv:

Eng. \'incent ul. HS(' ard \\'asrr a Kisiang'ani. Ph.D, CBS

,\g, Conrmunica ns Secretar!7CEO Principal Secretarr. State Department
for Broadcasting and l-cleconr m u n ication s

\linistn ol lnfornration ( omnrunication and

the Digital Economl'

National Communicotion Secretlriat
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NAIROBIOFFICE OF THE AUDTTOR-GENERAL

I'. n h u n r i n g ..l t't ou n t u lt i I i t.r'

REPORT OF THE AUDITOR.GENERAL ON NATIONAL COMMUNICATION
SECRETARIAT FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on the Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on the Financial Statements should be read together with the
Report on Lawfulness and Effectiveness in the Use of Public Resources, and the Report
on Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management 4ct,2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of National Communication
Secretariat set out on pages 1 to 30, which comprise the statement of financial position

Report of the Auditor-General on National Communication Secretariat for the year ended 30 June, 2024



as at 30 June,2024, and the statement of performance, statement of changes in net
assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of National Communication Secretariat as at 30 June, 2024, and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting Standards (Accrual Basis) and comply with Kenya lnformation
and Communications Act ,1998 and the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls). I am independent of the National Communication Secretariat
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter

Budgetary Control and Performance

The summary statement of comparison of budget and actual amounts reflects final
receipts budget and actual on comparable basis of Kshs.277,159,003 and
Kshs.236,534,003 respectively, resulting in underfunding of Kshs.40,625,000, or 15o/o of
the approved budget. Similarly, the Secretariat spent Kshs.152,604,944 against actual
receipts of Kshs.236,534,003 resulting to underutilization of Kshs.83,929,059 or 35o/o of
actual receipts.

The under-funding and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the public.

My report is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Report of the Auditor-Ceneral on National Communication Secretoriat for the year ended i0 June, 2024
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Other Matter

Unresolved Prior Year lssues

ln the audit report of the previous year, several issues were raised under the Report on
LaMulness and Effectiveness in Use of Public Resources. However, the issues are yet
to be deliberated on by the Public lnvestment Committee (PlC).

Other lnformation

Management is responsible for the other information set out on page i to xxxviii which
comprise of Key Entity lnformation and Management, Report of the Chief Executive
Officer, Statement of Performance Against Predetermined Objectives, Corporate
Governance Statement, Management Discussion and Analysis, Environmental and
Sustainability Reporting and Statement of Directors Responsibilities. The other
information does not include the financial statements and my audit report thereon.

ln connection with my audit on the Secretariat's financial statements, my responsibility is
to read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf, based on the work I have performed,
I conclude that there is a material misstatement of this other information and I am required
to report that fact. I have nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
Lawfulness and Effectiveness in Use of Public Resources section of my report, I confirm
that, nothing else has come to my attention to cause me to believe that public resources
have not been applied lawfully and in an effective way.

Basis for Conclusion

!rregular Procurement of Branded & Non- Branded ltems

The secretariat floated request for quotations to various suppliers for procurement of
branded and non-branded items for the Human Resources Department. However, all the
responsive bidders were awarded separately per single item contrary to awarding the
lowest bidder for the consolidated items at Kshs.1,398,500. This is contrary to the
provisions of the Public Procurement and Disposal Act of 20't5 Section 106 (3) which
provides that the successful quotation shall be the quotation with the lowest price that
meets the requirements set out in the request for quotations.

ln the circumstances, Management was in breach of the law.

Report of the Auditor-General on National Communication Secretariat for the year ended 30 June, 2024
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The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The Standards
requires that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply, in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on the Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Lack of Oversight Body for the Secretariat

The National Communication Secretariat was officially formed through Legal Notice
No.22 of February, 1999. During the year under review, the Secretariat operated without
an oversight body to oversee the overall strategy direction and approve significant
policies.

ln absence of an oversight body, the effectiveness of governance system of the
Secretariat could not be confirmed.

2. Non-Disposal of Unserviceable Motor Vehicle

The statement of financial position reflects property, plant and equipment balance of
Kshs. 44,214,285 as disclosed in Note 14 to the financial statements. However, review of
the balance revealed that one motor vehicle which was fully depreciated and declared for
disposal was still included in the asset register at Kshs Nil value. No explanation was
provided for the delay in the disposal.

ln the circumstances, the adequacy of the internal control and asset management could
not be confirmed.

3. Use ofa ManualVote Book

During the year under review, the Secretariat maintained a manual system for the
budgetary control instead of the automated lntegrated Financial Management lnformation

Report of the Auditor-General on National Communicalion Secrelariat for the year ended 30 June, 2024
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System (lFMlS) for allocation and reallocation of funds despite having an operational
Enterprise Resource Planning (ERP) system. No explanation was provided as to why the
above system was not fully operationalized.

ln the circumstances, adequacy of internal controls surrounding the budgeting and
allocation of resources process could not be confirmed.

4. Failure of Human Resource Management Advisory Committee (HRMAC) to Hold
Minimum Number of Meetings

Section A.13(2) of the Human Resource Policies and Procedures Manualfor the Public
Service, 2016 provides that HRMAC shall meet at least once in each month. However,
a review of human resource records revealed that the (HRMAC) did not hold any
meetings during the year under review as required. Despite the omission, some officers
were irregularly appointed on acting capacities whose recommendation ought to have
emanated from the Human Resource Management Advisory Committee. lt's not clear
how this was achieved in absence of meetings by the HRMAC members.

ln the circumstances, the effectiveness HRMAC human resource oversight role could not
be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Gharged with Governance

The Management is responsible for the preparation and fair presentation of these
financial statements in accordance with lnternational Public Sector Accounting Standards
Cash Basis and for maintaining effective internal controls as the Management determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, the Management is responsible for assessing the
State Department's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the Management is aware of the intention to cease operations.

The Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, the Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report of the Auditor-General on National Communication Secretariat for the year ended 30 June, 2024
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Those charged with governance are responsible for overseeing the State Department's
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Auditor-General's Responsibilities for the Audit
My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at. https://www.oaqkenya o. ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCPA n BS
AUDITOR.GENERAL

Nairobi

31 December,2024

Report of the Auditor-General on National Communication Secretariat for the year ended 30 June, 2024
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XlIt. Statenlent of Iinancial Performance for thc ]'ear cndcd 30 June 202.{
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Ag. Communications
Secretarv

CP.\ Salome Nl ambura
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Sccrctariat
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$ard \l'asu a Kisiang'ani
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I'rincipal Secretarr

State Department for
Broadcasting and
'l'elecom m u nications
III in. of Information
Communications and tht
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XV. Strtcment of Changes in Net Assets for the 1'ear entled 30 June 202{

r 32,329J6 r

86. t30.6798,iE2.:l I75.151,-r58As at .lull l, 2022 2.487.000

16. 198.682.16.1 98.682Surplus tbr the 1'ear

132.329J618,J82.22 r.{s at.lune 30, 2(}23
t-

2,187.000 r2l.{60,t{0

I

8.3n2.221l2I.{60.t{02.{87.000As at Jull' l, 2023

(r.036.1 {JSurplus/Deticit for

the y'ear

6.036,r J3

{0.000,000Transfer to l\'tort gagr'

F'und

(.r0.000.000)

138,365.50r{0,000,000 8.382,22187.196.2832.{E7.000As at June 30. 2021
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Cash flous from rrperating actir itier

Receipts
L

!16.113,010; r6rJrs
ti:cst lnconre

i Totel receipts

l Pr. ments

Use of goods and stn ices

Emplol"ee cosls

Rcpairs and maintenance

Other pavrnents

T0tsl pa)'mcnts

\et carh flons fronr/(use(l in) opcr!

Purchase of PPE and lntanuihle nssets

intln gi uie A'i"i;- iv iP

Accoun(s Receivable Prov is i(rn:

I r\cc.,unts Receiyabl,,': Sllan Advancr-'s

Cratuitv Paid

8b 88.505.839 | i7.034.626
qb

l6

t ing :rctil itie\ lrt

.

ll

63. I 89. 105

-s roo00

2J.61tJ.06()

9.976.2_s3

152,60{,9{J l{{.J72.963

56.736,384_-.723ffi

t 6.922.E08

( 16..179.3i.i ) ({.:51.800)

(1.677. ll0 )

(l(,.{79JJ5) ( 8,e2 9.920 )
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60Jl().99J 52J18.105
(r7.{{9.72.1 60Jl0.e9J
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Cash and cash equivalents at I .lulr'l(ll-1
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XVl, Statement of Cash Florls for thc vcur enderl l0 .Iunc 202{
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! .'-. ,..""
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r60.000.000
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XVII. Statement of Comparison of Budget and Actual amounts for the year ended 30 June 2024

Comments on significant unrlerutilization (Belorv 90%) of utilization and any overutilization (IPSAS 24.14)

*lncome -Transfcrs from Othcr Govt Entitics (85o < 90'%)

- Z5o/o of rheapproved budget for 2023D4 was remitted to NCS on th July 2024

* use of Goods and Services (6E"k < 90y")

. The financial year came to an end before the ERP final phase was complete

o 25yoof the approved budget for 2023/24 was remitted to NCS on th July 2024

5

Revenue
40,625,000 75%l2t,875,00049,500.000 r 62,500,000212,000,000GoK Grants

0 100%2,348,010 2,348,010nterest lncome
0 100%tt2310,993 I 12,3 10,993l t2,3 t0,991b/f

235,534,003277,159,003-49,500,000324310,993otal Income

nse-s

68%88.505,839 40,70t,164t29,209,20147,t5t,'791t76,360,994of Coods and Services

63,189, t05 t6,110,89579,300,00079,300,000oyee Costs

90,000 9t%910,000r,000,0001,000,000and Maintenance
152,604,944277,15920332431O,994Expenditure
E3,929,059

l I,170,665 83%56,479,33s67,6s0,00067,650,000Capital Expenditure

Acfual'on.
AdJ ust nrclr ts Flnul butlget'Conrlrurtrltlc

Ilhsls

KshS Kslt$ Kshs

h C-(n.{-h) d i rl/t''ll)l)

''l,r r I i'

rriilizrtitrrrt

Itslis
11=(c"rl)

I.Ght

a

80o/o

Surplus for the period
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Annual Report and Financial Statcments

For the 1'car ended June 30,202.t
XVIII.Notes to the Financial Slatements

l. General Information

National Comnrunication Sccrctariat (NCS) rvas established vide the Kenya lnfonrration and

Conrnr un ications Act. 1998. Section 8.1. Thr.'corc firnction of thc Secretarial is to lbster efficient usc

ol'ICT resources through provision trlqualitl policl adrison sen'ices to the Go!crnment. NCS is

rvholll'orvned b1'the Governrnent ol'Ken1'a and is donriciled rn Kenl'a.

2. Statemcnt of Compliance and Basis of Preparation

The Secretariat's Financial Stalenrenls lrave been prepared in accordance tvith and comply rvith

lnterrrational Public Scctor Accountirrg Standards (IPSAS).'l'lre Firrancial Stittcntents are presentetl

in Kenl'a shillings. *hich is the hrnctional and repo(ing currenc) ol'NCS. ['he accounting policies

have been ct-rnsistentll applied to all the years presentcd.

J. Adoption of Neu' and Revised Standards
Nex'ond unrendetl standards und interpretotions in issut effectiw in the 1'eor endel 30 lune
2021.

There ucre no nerr'and atnendcd standards issued in thc firtancial rcar.

Ne*'otti untet ed standurds an inlerpretulions in issue hul not ye1 ,1yrrrru" in the.t'ear endcd

-10 June 2021

lt

TPSAS-li Applicable ls Janut4' 202 5
'[hc. standard sets out the principles tor the rect'grrition. nleasurcmenl,

prcsentation. and disclosure o[ lsases. The otrjectir e is to ensure that lessecs and

lcssors pruridc rclcr'attt inlbrnrfltion tn a nltnncr that taithlulll' represents those

transactions. This inlirrnratiorr gives a hasis lirr tlsers of llnancial statements l()

assess the etl-ect that lr'a\es ha\ c orl lhe financial position. llnancial perlbnnancc

and cashtltrrvs of an Errtitl .

.[hc 
ncrr slandard requircs erltities lo rccogttise. mcasure and present inftlrntation

on right ol'use assels and leasc liabilities.

Thc ,Nttional Conmuniu iort Sccrelo ttl doelt .rt huve leuses on reconl in lhe

rclo i g ?eriod uud thus sltull ttot hc ulJectctl by'the pnrptred urrrertdrrten$ to

the snndanl.

The Financial Statenrents have been prepared on the bLsis of histrrrical cost. except tbr the

measurement at re-r'alued amounts of cenain items ol propertl. plant and equiprnent. The Cash Flow

Statement is prepared using the indirect method. The Financial Statenrents are prepared on accrual

basis. NCS also conrplies s'ith PFNI Act 2012. PFIvI Regulations l0l5 ard the Kenl'a lntbrmation

and Cornnrunicatious Act ot' 1 998.

Sl:rnrllrrl l'lli'sl ir r tlale :rttd intgr:ttl:



For the ear endcd June 30. 201,1

IPSAS .1.1: Ncrn-

Current Assets

Hcld tbr Sale and

Discontinued

Operatitrns

,lpplicohle l't Jonua4' 2025

l'hc Stlndard requires. Assets that nlcct the crileria t,.r lre classiflcd iu held tirr sale

to hc nreastrrecl al thc lorvc'r trl canl ing arn()unt irrrd lair r alue less cosls to sell and

lhe deprcciatiirn ()l'such o5sets t() celre lnd.
Asset: that nreel the criteria to h,: classitlcd irs lreld lbr salc to bc presenterJ

s!'parltel\ in the statcmr.nt ol financial pr)siti(rn and the rcsults ot'discontinued
()pL'ratior)s lo he prrscntcd separatuly in lhc sl.ttsnlcnl ol financial pert'ormance.

The ,\ntionul Comnunic'otiott Secreturiot rhrcs nol hove assels held fitr sale ond
discontinucd nperutitttrs tts such the revision pntposeil in this onrcndnrcnl shull
nol inrpoct on tha posirion prt,scnled in tht Financitl Stoterrrent.

IPSAS 15-

Propeny Plant

and Equipment

IPSAS 16

I\,leasurenrent

Applicohle I't Jon uu4' 2025

Tlre objectir,e of this standard rras tti iurprove rneasurenlent guidance across

IPSAS b1 :

i. Providirrg t'unher detailed guidance on the implernentarion of
cturmonly' used mcasurenrent bases and the circumstances under
rr,hich thel should be used.

ii. Clari$ing transaction costs guidlnce to enhance consistenc! across

IPS,\S:

iii. Arnendins s,here appropriate guidance across IPS.AS related k)

nrensuretnent tl recogniti(ln. sul)5cquct)t Inc[surenlent and

nreasurenrent related d isc losures.

The standard also introduces a puhlic sector spccitlc measurc.ment bases called the

current operationll value.

IPSAS J7.
Revenue

Applicuble l'' Januu4' 2026

This stundard supersedes IPSAS 9- Rsrenuc litxn cschanrc trlnsactions. IPSAS

ll Constructitrn contracts and IPSAS l-l Rerenue liorn norr- crchange
transacti()ns. This standard brings all the guidance ol'accrrunlinS t.rr revenue under

one slandard. 'Ihc objcctirc ol'tlrc stlntlard is to establish thc principles that arr

l{

@iiiirit,riui,i,
Annual Rcport and Financial Slatemcnls

Applicohle I't Junua4' 2l)25
The standard supersedes IPSAS l7 on Propertr. Plant lnd Equipnrent. IPSAS 15

has additional g,uidance, nerr gurdance tbr heritage &ssets. inliastnlcturc asscts

and rneasurenlent. Heritage assets \\ere prel iouslr ercluded tiom the scope of
IPSAS l7 in IPSAS -15. hc-ritagc asscts that satisli' the dellnition of PPE shall be

recogrnised as assers if thev rneet the critcria in the standard. IPSAS 45 has an

additional application guidance lbr intiastructurc lsseti. implementation guidance

and illustrative exarlples. The standard hus claritied cxisting principles e.g
valuation of land over trr under the inliastructure assets. under- maintenance of
assets and distinguishing sicnificant parts of inriastructure assets.
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Eo'|.r.' udrryt i t ttt rt/ stundunl.t

NCS did n()t r.arl\ - adopt an\ lle\\ ()r nlendcd slandards in year 1013/2.1

o

IPSAS 48.

Transfer

Expenses

Applicuhle l't Jan uarl' 2026

The objectile of the standard is to establish the principles that a transt'er provider

shall apply' to report uselul infbrnration to uscrs of llnancial statenlcnts abtrul the

nature. anrount. tinring artd uncenainry' ol'expenses and cash llow arising tionl
transl'er erpcnse transactions. This is a nel standsrd tbr puhlic seclor entities

gc'ared tt.r provide guidance t.r entilies lhat pror ide trutrsll'rs ()rt accouoting for such

transf'ers.

The Nalionol Conntunicutiqn Secrelorial does ,,ot huve trarrsfe? expenses and

the nell. stondunl shall not inptcl ou the position presented in the Finunciol
Statenrcnt.

IPSAS 49.

Retirernent

Benefit Plans

Applicohle l" Jouuu4' 2026

The objcctile is to prescribe the acctrunting and reporting requirentents tor the

public scctor rctirenrent bt'nefit plans which providc retirernent to public sector

enrplo-r,ecs and other cligihle participants. 1'hr-' standard sels the Ilnancial

statements that should be presented b1 a retirement benefit plan.

The l\utional Conuttuuicatiou Secrcturiut tlocs ,rot hure relirenrcnt bcrtefit plan

as such, the standard shull not inryact ort lhe posilion lrresertled in the Financial

Stutemen!,

()

entiq shall appl) to rcport usel'ul intbmration lo users of tinancial statements

about the nature. amount. tirning and uncertainty ofrer'enue and cash florv arising

tiom revenue lransact ions,
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Notcs to the Financial Stotcmenls (Continucd)
.1. Sumnrarl of Significant .{ccounting Policics

a) Revenue recognition

i) Revenue from non-exch:rnge trenra{:lions
Transfen fronr nther qovern nrenl cntities

Revenucs tionr non-excltan(c transacti()ns rrith other q(r\crnrncnt errlilies are tneasured at lair
value and recognized trn obtaining control ol'the asset (cash. gtnds. services and propertl) if the

translcr is frce liom conditions antl it is probahle that thc econotnic benetits ()r service potential
related to the a^ssel rr ill tlorr ttr NCS and cirn lle nrcAsured reliabll . Recurrcnl rr:rnt:i are recognizetl
in lhe statement ()l' contprehcnsi\ c incL)ntc. De\ ek)pmcnt.'capital grants are reco5'nrzed in the

statenlent olfinancial positiorl nd rcaliscd in the staternent ol' comprehens ive inconre over the

usetul lit'e olthe assets that has hecn acquired usins such funds.

ii) Interest inconrc
lnlerest income is accrued using the etl'ective vieltl nrethr- . 

'fhe,..t}'ective vield discounts estirnated
ttture ca-sh receipts thrtrurh the espt'cted liti' oi the flnancial asset to that asset's net carr),ing
anrounl. The method applics this vield to the principal outstanding to deternrine interest income
each period.

b) Iludget information
The oriuinal budgel tbr F\' l0:l-:0:.1 rras apprtx ed hr the National Asserrrbll on l't .1u!.t,2023

Subsequent revisions or additional appropriatirrns rrere nrade to ths' approved budget in accordance
s'ith specitic appror als l'rorn the apprc,priale authorilics. The additional appropriations are added

to the original budget br N('S upt'rn rcceirintt the respectire approvals in order ro conclude the
tinal budget.

l()

NCS's budget is prepared on a differenl basis to the actual income and expenditure disclosed in
thc [rirrancial Statcnrents. lhc ljinrncirl Statenrents are prcpared on accrual basis using a

classit'ication based on the nature ol-erpcnses in thc stalenrent of' tinancial pertirnnance. rvhercas

the btrdgct is prepared ()n il cilsh hasis. lhe anrounts in the Finnncial Starcnrents rrere rccast tiom
the accrual ba-sis to the saslt basis urtd reclassiticd b) prc.untati,,rrr lo he rrrr the same basis as thc
approved budget. A conrplrison of budgct tnd actual arlounts. prepared on a conrparable basis to
thc lpprovt'd budget. is thcn prc.scntr.'d in the statcrnent of cornparison trl' hrrdget and actual

arn()unls.

ln addition to the Basi> ditlr;rcncr-. atl.justnrents tr) anl()ut'tls in the Firrancial Stiltcnlents arc als()

nrade tbr ditlbrences in thc lirnnats and classilication schcnres x(lrpted tirr the presentation ofthe
Financial Statements and thc .'\ppr()\ ed Btrdget.
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Notcs to the Financial Stalemrnls (Continued)

Summrry of Signilicant Accounting Policies (Continued)

c) Taxes

National Cornrnunication Secretariat is a non-prolit nrakin{ scnl i-aut( }lronr()us g!)\'ernnrent agcney and

is thus not sub.iected to corporate I&\.

There is thus no corporate ta.ration charge recorded in the stalentent of l'inancial position lbr the financial

1'ear ended 30'r'June 202{.

Sales la-t

Expenscs and assets are recogn ized net of the amount of salcs tax. eNcept:

i) Whcn the sales tax incurred on a purchase of asscts or senices is not recrrverable tiont the

taxatirtn authoritl,. in rvhich case. the sales tax is recognizecl as part of'the cost of acquisition ol'

the asset ()r a-s part ol'the cxpense item. as applicable.

ii) When receivables and payables are stated rrith the anlount ofsales tax included. The net antounl

ol'sales tax recoverable ltom. or palable to. the ta\ation authoriR' is included as part of
receivables or pavahlcs in the statentent olfinancial position.

d) Proper1', Plant and Equipment
All property. plant and equipment are stated at cost less accunrulated depreciation and intpairment losses.

Cost includes e:'ipenditure that is directl-r' anributable to the acquisition of the itents. When signif icant

parts of propert)'. plant and equipnretrt are required to be replaced at intervals. NCS recognizes such

pans as individual assets with specitic useful li!'es and depreciates them accordingly'. Likewise. u'hen a

major inspection is perlbrmed. its cost is recognized in the carrying amount of the plant and equiprnent

as a replaoement il thc recognition criteria are satisfied. All other rcpair and maintertance cosls are

recognized in surplus or det'icit as incurred. Where an a-sset is acquired in a non-exchange transaclion

tor nil or nominal consideration the a-sset is initiallv nteasured al ils fair value.

Depreciation er[xtrse tbr the tlxed assets is calculated r)n straisht line basis and the applicable

depreciation rates are as shorvn belolv:

Ivlotor Vehic le

Properlics. Plant artd Equipntent

Furnilurc. Fixtures and linings
Conrputers and lCl- Equ ipnrcnt

-25"h

- 35%
- I l.Sq'"

- i Oorir

ll
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Notes to the Financial Statcnrents (Continued)

Summarl o[ Significant Accounting Policies ( Continued)
e) Intangible Assels

lntangiblc asscts acqurrr..d separatelv are initiallv reco$ized at c()st. I'hc cost of intangible assels

acquired itt a norr-exchangc transacti()n is their l'air \aluc at the date ol'thc, c.rchangc. Folloring initial
recognition. intangiblc asscts are carried at cost lcss an) accunrulated anrortization lnd accunrulated

intpairment losses. lntemall]'generilted intangible assets. ercluding capitalized der,eloprnent costs. are

not capitalized and expenditurc is rctlected in surplus or dsficit in thc pcriod in *hich the expenditure is
incurred.'fhe uselirl lit'e oithe intansiblc assets is assessed as either lirite or indefinite.

f) Research and Dcvclopmenl Costs
NCS expenses research costs as incurred. [)er elopment costs on an indn,idual pro.iect are recognized as

intangi blc assets rvhen .r"C S can denron stnrte :

iii
ir

'l-he technical fi'asibilin of cornpleting the asset so thct the asset rvill be available fbr use or
salc

Its intention to cornplete antl its ahilifl tL) use ()r sell the assel

llow the asset u'ill gcnerate ttture economic benellts or sen'ice potential
The avaihbilin' rrf resources to ct-rn1plg1s thc ass!.t

The abilitr to nreasure reliabll the expenditure durinr deveL-rprnent.

Follos ing initial recounition ol an ass!'t. the asset is carried at cost lcss an-'- accumulated anrortization
and accumulated irnpairment losses, Amcrrtization ol the assel hegins rvhen development is complete.

and the asset is available tbr use. lt is anronized orcr the period of e\p€.-ted llture benefit. During the
period of developrnent. the asset is tested tbr irnpairnrent annualh rr ith an1 intpairment losses

recognized inrmediatell in surplus or detlcit. The Secretariat did not havc anv such costs nor associared

development expenditure in the finarrcial lear untler revierr.

g) Provisions
Prt-x isittns are rectrgniztd rr herr NCS has rt present .rbliuation ( legal or constructir c) as n restrlt of a past

cvcnl. it is prob:rble that an tltt( lltlrr ot resottrces enrboclr ing ccorrtrrrrie bcncllts ()r ser\ ice potential rvill
he required lo scflle the ohligation and a reliable estinratc crn be madc rrt'the anrounl ol the ohligation.
Provisions werc raiscd artd rnnnoqerrrr"'nt dc'ternrined an estirnate ha-sed orr the irrtbrnratiorr availahle.
Prov isions \\ crc nradc l'rrr aud it lecs :rrtd sta I l' gratu itr aecrued lirr tht r car. fhc actual rates rvere used

to calculatc the actual ratcs lirr g.ratuit) at .1 l0'o trf the hnsic salarl . Historical costs lirr the previous

flnancial )ear \\ere useti to calcululc tlrc prtrr isir''n tirr ludit ti.cs. Pror isiorr lbr nrcdical c\-grntia
irssistance sas nrade based on clainrs receircd tionr statl'and pending agrproval.

l
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Notes to the Financial Statements (Continued)

Sunrnrary of Signilicant Accounting Policies (Continued)

h) Contingent Liabilities
NCS does not recognize a contingent liabilitl, but discloses details ol anv contingencies in the notes to

the financial statelnents. unless the possibility.' olan outt'lorr ol'resources embodying economic benefits

or service potential is renrote.

i) Conlingent Assets

NCS docs trol reco$lize a contingent assct hut disch:ses details of a possible asset rr hose existence is

contingent on lhe occurrence or non-occurrence ofone or nrore uncenain tuture events not rvholly within

the control ofNCS in the notcs lo the financial statements. Contingerrt lssels are assessed continuall)'to

ensure that dcvcloprnents are appropriately reflected in the t'rnancial statenrents. ll it has become

virtually certain that an inflow of economic benefits or service potential will arise and the asset's value

can be measured reliabll. thc a-sset and the related rL'venue arc recoEtizr"'d in the Financial Statements

olthe periotl in rvhrch the change occurs.

N(lS has tlrree rnotor vehicles purchased in the financial 1'ear 3006,/2007 that were revalued

resulting in a gain on revalualion rvhich is recognised in revaluatitrn reservcs irr the books.

ii. Capital Rcplacement Resene

l'his is the capital that rvas used t(r set up atd establish NCS wherr it started operating

indepc'ndent olthe parent nrinistn in the llnartcial leor 200511006. the reserve is set up to

cater I'or the recognition ol'the capitalised e.rpertses. l'here has bec'n no increase in capital

rescn/es lioln the irritial one on establishnrent.

l Accttmulettd Rcscn'c
This is the reserve lhat is fonned up ot'the surpluses and de'ficits accumulated over the vears

that N( S lras hecn irr opr.'ration.

k) Changes in Accounting Policies and Estimates
National Cr'rnrrnunication Secretariat resognizes the etl'ects ol changes in accounting policl

retrospectivell . The el]'ects ol'changes in accounting policl are applied prospuctive1."" if retrospective

applicat ion is irrrpractical.

l.l

j) Nature rnd Purpose of Resen es

National conrmunication secrctariat maintains rescr!cs in lertns olspecific requirenrents.

i. Reualuation Resen'e
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\otcs lr) thc Financiol Slalcments (('ontinuetl)
Sunr ma r.r rrf Signifi cant Accou nting Policies ( ('ontinued )

l) Emplol'ee llen efi ts

Retirement Benefil Plans
National Conrrnunicalion Secretariat prolides retirenrent benellts firr its emplorees under detlned
contribution plans rrith the Natitrnal Social Securirl Fund. In ldditiotr. tlre Sccretarial operales a gratuitr

tirnd tirr its entployees.'flrc rrpplicable rate is i19.6 of lrasic salary lnd aecrucd over a periocl of three

Years.

m)Relatcd Pnrties
National Comrnunicatiorr Secretariat regards a relatcd part)' a\ a pers()n or an NCS rvith the ability'to
e\ert control individuallr trr .iointll . or to ercrcisc sigrrificant irrt'lucnce or er NCS. or l ice versa.

Mentbcrs. of ke1 ntanagenr!-rrl ars regarded as relatcd parties and conrprise the Conrmunications

Secretarl. the Esperts and thc Flcad ol l)epartntents.

n) Cash and Cash Equivalents
(la-sh and cash equivalents c()mfrrise cash on hand and cash at hank. short-ternr deposits on call and

highll liquid inl'r'stmcnts *'ith an orisinal maturiry' or'three n)onths or less. * hich are readil) conlenible
to kno$n amounts trl'cash and are subject to insienilicant risk of changes in lalue. Bank uccount

balances include antounts hekl at tlte Cr.'ntral Bank of Kenl a and at r arious commercial banks at the end

of the flnancial 1car. For the purposes olthese t'inancial statenlents. cash and cash cquiralents also

include shon term cash inrprests and advances 1o authorised puhlic oflicers andior institutions which
were not surrcndered or accounled tirr at the end oflhe financial rear.

o) Comparativc Figures
Where necessar\ comparati!c tigures lirr the prl.-\'ir-)us linancial )'car harc becn arnendcd or reconfigured
to conti)ml to thc required chtrnger in prerentatirrn.

p) Su bsequent Elenls
Ilrere havc bcen n,, rvent\ subssquent to thc lirrarrcial )!'ar (nd rr itlr a:iqnil'icunt inrpacl on tht Financial
Statenlents li'r the r ear enderl .l urrc .l0. 1021.

5. Signilicant .ludgm€trts and Sources of Estimulion l-'ncerlaintl'
The preparatiorr ol'National Conununication Sr,.cretariat [rinancial Statements in confomritl s ith IPSAS

requires nronag!-nlcnt to nrake.iudunrents. estinlates and iussunrptions that all'ecr thc rcp()rtcd i.rnlounts rrf
re\enues. L'\penses. ussets lnd liahilities. and the disclosure ofcontingent liabilities. at lhc end oithc
reponing Period. llorreter. uncertaint) about these assuntptions and eslintates could result in trutcomes

thitt require a tnaterial ad.iustnrent to thc carrling anl()urlt (rf lhc a:sct r'r liahilit) allestcd in luturc
periods.

l.l
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Notes to thc Financial Statenrcnts (Continued)

Summar; of Significant Accounting l'olicies (Continued)

Estimates and Assuntplions
The key' assumptions concerning the luture and other key sources of'estimation uncertainty at the

reporting date. that have a significant risk olcausing a nlaterial adjustnrent to the carrying amounts of
assets and liabilities rvithirr thc next tlnancial vear. are described below. Natronal Communication

Secrctariat based its assumptions and estinratcs on parameters al'ailable rvlren the'consolidated tinarrcial

statements rverc prepared. Ilorr ever. cxistirrg circLrnrslances and assunrptions about tuture developmr'nts

nray change due to market changcs or circunrstanccs arising belond the control of the NCS. Such

changes are reflected in the a-ssumptions rvhen the1, occur. IPS,{S L I -10

Useful Lives end Residual Value
'fhe uselirl lires and residual ralues ol'assets are assessed using the ttrllowing indicators to infonn
potential future use and value fronr disposal:

a) The conditiorr of the nsset based on the assessment of experts ernplo),ed by NCS.

b) The nature of the asset, its susceptibility and adaptabilitl' t<r changes in technology and processes.

c) The nature of the processes in which the asset is deployed.

d) Availabiliw of funding to replace the asset.

e) Changes in the market in relation lo the asset

Provisions
Provisions tvere rlised and manirgernent delennined an estimate hased on the

Provisions were nrade lbr audit fees and sl tJ'graluil_! accrucd tbr the year. The

to calculate the actual rates tbr gratuitl, at 3l?'o of the basic salary'. Historical

financial ]'ear \^,as uscd to calculate the provisi,rn for audit lees. Provision

assistance rvas made basetl on clairus reccived fronr statTand pending approval.

intbrrnation available.

actual ratcs rvere used

costs tbr the previous

fbr rnedical ex-gratia

t5
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Noles to the Financial Slatemonls (('ontinued)

6, Transfeni fronr Stale Dcl)rrtrncnl for Broadcasting & 'f elecourmunication

Operational Grant 16i.5(x).000 102.000.000

Total Uncnnditional (i rants l0:.000.000

Funding lionr (ornmunications Authoritl ol'Ken1'a (C'A) a: p.-r KlC.-\ Scc. l9(t) tr) covL'r operational

costs ot'NCS to enable N('S carn out irs rnandate in accordance rvith KIC A Sec.8.l,

b) Transferu fronr llinisl rics. I)epartments :rnd ..lgencics (IIDAsl

State Depanment frrr

Broadcasting and
'l-electrnr 

m un ications l0:.000.(xx)
202.b00.000I'olal 162.500.000

c) Cashflons on Transfcrs fronr Stult'Departmenl for Broldcasting &Teleconununications

I ncontlitirrn:rl ( ir:r n ts

Accrued Operational Crant Rcccir cd 5:.000.00{)

Crants rcccired tirr the rear n 1.875.000 160.000.000

Tolal I nco ntlitional (lrants 17J.875.000 160.000.000

t62.500.000

Unconditional Cra nts

l6

161.500.000

-t
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Notes to the Financial Slrtenrents (Continued)

7 . Other lnconre

8. Use of Goods anrl Sen'ices

Audit f'ees lie.:00

Nervspapers. Btnks & l\{agazines

Other Ccncral l'.x perrsr..s

Total Gencral Erpenses 78.98J.027

1.574.705

89.i00

291.7.18

6l3.l2l

I .(){5.,1l0

0

l-'ie.200

()

0

i l9.5le

t-:.000

77.319. t l0

l7

I r.t8.010Interest I ncome I .3 95.7 7l

Total other inconre 2J{E.0 r 0 1.i95.771

Esternal Trar el Costs and A ir Tickcts t6,80 t.58 t i5.810.428

i.839.885

I r.9 r 5.715

I
Tra in in g

Local Travel

7.467,783

6e0.0-15

Stakeholder's Conference I 1.871.42.1 20,631.03 t

Bank Charges 471.74 I l6:.991

Cornmun ication Sen'iccs 3.33 8.e37 2,265.4e0

General Supplies & Stationery 1.588..138 536.800

1.240.81968r.8ti

r55.679

Printing & Advertising

ICT Research

Staff \\'ellare e7 1.750 70i.4r0

Motor Vehicle Running Expen.es

Clcarting

.1.761.191

Morritoring and ['.r a lu at iorr +
Corn pu tc-r Acccssori es

2. r98.08.]

j 7.100

r .i l l.:71

893 901

-i.516.801

Hospitalitl

Ct-rrporate Branding

CSR

Legal f'ecs

1..108.500

e58. t8-l

t.i

-_--- 387.8?0

1.850. r95 
;

1.520.700
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\otcs lo the Financial Stutcnrcnts (Continued )

8 (b) General Er enses Cash Fleirr s

Use of goods (statement ol financial pcrfornrance)

Audit tces

Prcpal,menrs

Audrt l'ees provision

Outstanding imprest

r Accrued expenses paid
I

Other [xpenses paid (C r\l\tAT)
l-

Inr prest su rrender

I Use of goods and sen'iccs

Sa laries and rr alres

78.981.017 77.ire.ll0
1.i9.100 l-re.l00 i

-- - I

-656.4-t 5 i-96.600

- I 10.200

-,1.i1.106 l

t().0 l8.i ts l

l
-6_1.0()0

88.505.83e 7?.031.626

J6. 181.841 I 45.8q8.q8E

Erttplol er c()Iltrihuti(rn

Enrplor er conlributit,n
.1.-'_-

I Lear e A llorvance
I

C ratu in

] Club \lernbership
I Emplovce costs

to hcalth inr tr rancc schcrrre:

1o pcnsion rc herne.,

8.tt:1.970 p.()00.000

l9e. l(r() ll8.680

1ol ooa'

rJ..1t.1.5 6 7

6l .{60
oo,eii.6s3

7..151.60-t

63.027,57ti

:i:.0[o

t h) [inrplovee (]osts ('ash Flnr

Sir la ries and rr flgcs

(iratrritr pairl

I)rrrr ision lirr 111"r.1;. 
',

S:tlrrrr ttlr arrccr recr)\ cJ\

( iretu itr Pror i:iolr
Iinrplor ce coits

6-i.0: t.5 78

r.51_i.cJ5

t(x).-186
I

lJ--iirof-]

66.9{7.6c)5

1.105.-r I 0

-.'i.6()t.l{6

-85.558

-q::c3l 7

6J.iltg.t05 56.736.38{

Iti

o.

l;

ttt

L Empk-r1ec Costs

t02.751 i

-,- :- . - :':.-: :-

-
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Notes to thc Finencirl Stltcmcnts (Continucd)

10. Depreciation Erpensc

Property'. plant and equipment
'fotal deprecirtion

I l. Repairs :rnd trlaintenance

12. Cash and Cush Equiualents

(b) I)etailed Anall'sis of thc (.ash anrl ('ush Equivalents

Annual Rcporl and Financial Statements
For thc vear ended .Iune J0, 2ll2{

I 5.8e0.152

15.890.262

I l.l 71.581

l2. t 7{.58{

37.666.791

67,449.724

9 t 0.000

.1.4e.300

725.700

il.oe l.iJg

60Jl0.e9J

18.: le.lJ{
37.666.79t 28.2 19.{{{
67.1t9.721 60.J t 0.9e3

Furniturc and Fitt ings

Equ ipnrent

810.000

r00.000

Cornputer soft$are

Total Repairs and llaintcnance

Current Account 29.7E1.9i 3

Savings Account

Totll Cash and (lash Equir':rlents

le.78t.ei.'i .il.09 t .5{q

Sub- Total 29.782.93J J2.09 r ,549

h) Savings Accounl

Kenva Crrrnnlercial Ban k

I I l(r08lll6l 17.666.791Kcnla Cornnrercial Bank

lu

78.400

/;
.<

t98.000

Building

28.2 t 9.44.r

G rand Total

a) Current Account
I I I 7_l.l00t:i

I

T
Sub- Total
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Notes ltr the Financial Statements (Continued)

lJ. Receivsbles from \on-frchange Transuctions

Receivables f'ronr State Department for Broadcasting and
'felccorn 

rrru n icat ions

Sta lt dehr,,r.

[)rcpa\ rnent5
'l-otal cu rren t reccir a blrs

l{. Properf'. Plun(s and Equipment

r As At lst,Iul1 2022 19.965,682 5{.6J3,967 21.280.116 95.879. 765

.10.61s.0001 53.000.000

160 331

-T05
lt.8l 0

{t.005.980 I 52..t{0.09{ l

I
I Adjustments (ERP)

As At Joth .Iune 2(ll3

lAdditions

- t .-i59.0.10 - t.5-i9.(){0__l
1.l5l,E0o 

I
te5.550 | -i.757.250

19,965.682 55.129.517 2J.{78J26 98.573

e-i 5.500 1.015.8-15 t6.47S.-1-15

As at 30th Juno 202{ 33.{8J.682 56.065.017 25.50{,161 115.052.860

s a! I .luh 2022

Adjustrnents

DeprJc iarion

Adjusted Depreciation

ilr6IsrsT t .t.226.3J.r , 12.773,72e

-i n0.i0l

i:.7srlts?'
r2.r74.s81 

|

t7.970.013 5{.9.l8JlJ

1.86-1.5-i6 
i

i.s6]*ss6 i

-6l t{l
6.('lS.l(, I

6.561.-r Ie

2lJ6J.l{{'

-5 Ie. I 6{)

l.l6l.tt6() '

-r.;l _j. i0d
t 5.61 5.1 26As At Jolh Junc 2()2J

Deprec iat ion l'or F\'lt)l-'i/l{
.ri .rr Sottr .iunc 202{

) l.l l.r)i(\ 6.^56.:<i
l(,.tts$.181 :8.{rls.39e

_1.9()0.()51

2 r.960.er{ i

l 5.8e0.:61

70.8J8.575

\et Burk Values

As at Joth Junc 2(123

As'at 30th .lunc 202{
JJ.766J7J 5.5{)E.2EJ .13.625.112

18.0{5.6 r 8 J.5{3.r67 {JJl{.285

_l

DEPRECIAl'I0N
13.751.5r0

-_T-

L

{J50.556
rr.625.500 '

I

v/

I

I
_I

Add it it'rn s

ri.518.000

:0



iComputer Sofnrare (\L I.P)
6.136. r60l

lComouter Software (W.l.P)

lTot"t 6J36.1

(c) Property, Plent and Equipmcnt at Cost

lf the freehold land. buildings and other assets \\ ere stated tu the historical cost hasis lhe

amounts would be as follorvs:

Motor Vehicles. Inc luding Motorcl'cles 3 3.483.682 10.858.181 12.625.-500 i

putels Arrd Rclatcrl l:q rriprrerrt 1.5.r3. t67 I

iture fixtures Finings and Equipment 
I

28.0 t e.3e9 28.045.61

puter Soli$ rc (U lP) 6.216. 160 - I 6.2-16. r60

Total 70,838,575 50,{50,{{5

25.50i1. l6l I

I

s5.06s.0t7 I

l i.qort q

L

15. Trade and Other Plvubles

Accrued Erpenscs j-- r.638.105

r.633.-t3.t

t.2s 1.099

I Total tradc and other pat'ahlcs

16. Golelnnrent I'ransl'oni for ('.{,}1.{T

B_alance l]rought l:onr lrd

1 Addjtions
Other Parrnen ts

T-
I Bulancc Curricd Fonr anl

10.0:i.747

]

@iiil,liliiiii,
Annual Reporl and Financial Stalements

For the year cndcd.Iune 30.202.1
Notes to lhe Financia! Slaternenls (Continucd)

(b) Intangiblc Asscts

c

1.6771!lq
6,236,r60

I 2 I,289.020

:' .' ^.:.! ;-:

Governrrtent l'ranst!.rs ibr CAIrI AT 5.1:9

1rJ t.t.8.t6
L_

t 0.023.7{7

(lo.0l8.5lSl
5.229

10.000.000

t0.000.000
(e.q76.15-1 )

t 0.023.7{7



\l ( l,il I \lil \l

r*otes to thc Finuncial Slrrtemenls (('ontinuerl )

17. Current Provisions

Total l'rol isio ns
7.452.60{

18. Non - Currcnt Provisions

nce b/d t 5.217.806

Provision utilized
-7.5 13.645

Anrru:rl Rcporl and Fin:rnc'inl Slltentrnts
For the rerr ended .lune J0. 102{

7.591

'f otal Provision 7.714.161

0 -;.65:.8J5
-.1.181.710

0 J.601.2.t6 I I J 15.{07 5.197.98eI

I J.{70.263

l.J 8r-.000

19. Rcvalu:rtion Resen es

r39.200 1,601.2{6 t 8,968.252 8.981.699

Tolal 2.{8?.000

lt.,i8:.:l I 
.

8J82.221

8.-'i8:.t: I

ital Rcscn cs

Balancc b, t'

Total 8JE2.22 I

(

.l/,.lii;

- f-r,):00

I

I

ll3eJ00t_

l, . : "

Balance b'l'

, | , :.'

t.t8 7.000

l 2,{S7.000 
I

I b

_t -_
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Notes to the Financial Statements (Continucd)

I 9(c) Accu mulatcd Resen'es

Balance b/d 75.25 r .4s8 
I--;l(40.000.000 )

6.036. 143

87,{96,28J 121..t60,1 {0

.r0.000.000

Transfer to Mortlrage Rescrvcs

Surplusideticit tbr tlre _vear

l9(d)l\{ortga e Resen-cs

I\4ortgaue Rescrvcs
I

Total

20. Cash (ieneraterl front Operations

Dcficit for thc pcriod before tar
.Atlj ustr:d for:
Depreciation

roYtslorts

Gratuitl' PaidiAudit l'ces paid

\Yorking Capital adjustments

Increase/( Decrcasc ) in pa)ables

Nr:t cash flon from opcrating activities

{0,000,000

6.036.t{3 {6, t 98,682

t5.890.16:
7.59 t.804

- 7.(r 5 2.8.15

t2,I 7.{.58.1

119.200

0

il.1_l-1. il 1 -5 t.ti8.007
9.6(r8.-l-19

r 6,922,808

I

Total

-16. le8.68l

,-,-,..,. ).:'

-.i'.'-:,

r2l.-160.140

Dccrcase,/( lncreasc ) in receivahles I

-9.681..1tl

23.618.066

i-l
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Noles to thc Financial Slalenrents (('ontinued)

21. Reconciliation of surplus bctn een Budgct tnd Financirrl I'erformanct'

The total ol actual expendilure on conrparatrle basis does not tic to thL- staternenl of financial

perfonnance expenses due to ditl'erences in accountinq basis. 
-l-lrc 

lrudret is prcscnled on a cash

basis whcreas lhe stalcnlent rri linancial pertirrnrance is pretcnled usrrrg the accrual principle.

Surplus as per statrnrenl of Financial Prrformlnce _ 619l!,'{1.
ts.890.261Add back depreciation charge

Lessl

Changes in [Jse of Coods -e.51 I .8 ll
Changes in Emplol,ee Cosrs -t6I.527

Chanses in Revenue {0.625.000

Balancc B I
Surplus as per th€ budgcl

I | 2.3 t0.991

It3.929.059

22. Emplovee llenefil Obligations

NCS contributes kr the starulr')r)' National Social Securitl Fund (NSSF). This is a detined

contribution schernc registcrr'd urrder the Natiorral Social Sccuritl Fund Act. The company's

obligation under the scheme is linrited to specitic contributions legislatcd tiorn tirne to tinle and

is currently at Kshs.l.l60 per ernpl())cc pcr nlonth, Ernploler conlritrutions are recoqnised as

expcnses in thc stitternent of'financial pertirrnr anur' s itlr in the period thc\ are incurrcd

23. Finrncial Risk Managentent
National Communication Secretariat's actiyities expose it to a varier,"- of financial risks
including credit and Iiquidit-v risks and etTects ofchanges in forcign currcncy. The Secretariat's

overall risk nlanirsement progronrnrc tircuses on urr prcdictabilitl of chanses in the brrsiness

environrlent lnd seeks to nrininrize the polcntial adr crse ellect ot'such risks on its pertbrnrrnce

hv sctting acccptablc lcr els trl'ri.,k.

The Secretariat's financial risk managenrent objectives and policies are detailed helo\\:-

i) Credit risk
'['he Secretariat ha-s cxP,,sure t() credit risk. s hich is the risk llrat r counterpartl s ill he unable

to pav ilrl()unts in tirll uhen due. ('rcrlit rirk ariscr lit'rn cash lrrtl elslr et;uir alents. and dcposils
rr ith barrks as s ell as lrade and other rcceir ahles.

l

The lbllorving reconcrliation bc[veen the trvo figures is slrown bekxr:

,: -..- : .'
'.' : - i I :
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Notes to thc Financial Statenrents (Continued)

Managcnrent asscsscs the oredil qualitl'ol caclr staff. taking into account its tinancial position,

past expcrierrcc arrd other factors. lndir idual risk lirnils are set based on internal or external

assesslnent in accordlnce w'ith lirnits sel b) the terrns and conditiorrs ol'service.

The carrying amount of financial assets recorded in thc financial statemcnts representing thc

Secretariat's maximum e.rposure to credit risk u'ithout taking account of the value of any

collateral obtained is rnade up as follos's: -

Financial Risk Management
The carrl'rng amounl of linancial assets recorded in the t'inancial statements representinB

NCS's marimum exposure to credit risk rvithout taking account of the value of any collateral

obtained is made up as lbllorvs:

Receivahles tionr non-
exchan e transact t('rns

Financia! Risk lllanagement
The statTunder the hrlll pertbrming cat!-gon are pa'r'ing their debts. lhe credit risk associated

vr itlr these receir.'ebles is mininral,

ii) Liquidiq risk managemenl
Ultinratc rcsponribilit,r lbr liquiditl risk nranagenrent rests \!ith NCS !tarragement. uho have

built an appropriate liquiditr risk nranasenrenl lirnrework tirr the rnanagernent oINCS's short,

rncdiunr and long-ternr funding and liquiditl nrlnrgcnrcnt rcquirements. NCS nranages

liquiditl'risk throuuh cor)tinu()us nronitoring. trl' tbrecasts and actual cash tloss. The table

belo*' rr.pr,.'sents cash lloss palable br NCS under non-dc'riratire finarrcial liabilitrcs b1 thcir
rernaining contractull nraturities rt the reportillg date. The anl()unts disclosed in the table are

As at J0 June 202.t

0 0
Receivables lrom non-
exchange transactions

I I .005.980 I1.005.9tt0

61 .4$.71.1 67.119.'724 0 0

0 0Tolal 108.{55.70{ t Ott.{55.7r){

As at 30 June 2023

05l..l+0.0,9.1 51..1-+0.0c),t

()Bank halances 60.:i 10.s9-l

0Total I t 2.751 .087 112,751.087 0

l5

Bank balances

0

60.,'1 10.991 0
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the con(ractual undiscount!'d cash florrs. Balarrces due rritlrin ll nrr.rnths equal their carrling
balances. as the irrpact of discountirrg is not signilicant.

\otes to the Financill Slaterrents (Continued)

As at J0 .lune 2(123

Trade par irbles

I Det'erred Incomet-
r Provisions

. Employee benelit obtigation

iToral
.{s at J0 ,lune 202.1

Trade par ables

Def'erred lncome

I .19 I .099 I .ts I .0q9 I

-_---------:,_--{t0.023.447*lle-:oo-

ia:[zrI3]

r0.021.447
-T-rsJoo

ras-:505:
J0,283.098 J0.283.098

t.628.:05 1.628.205

5.229 5.t29 i

---+-
Provisions r3e.200 

i

lE-tr&dq
4ryI----J

Employee benefit obl igation

Totel

I 8.768.0 t I

20.5{0.6{5

iii) lVlarket risk
NCS l\lanagement has put in phce an intr.rnal audit t'uncti()n lo assist it in assessinq the risk
taced b1 NCS on an ongoing hasis. cvaluatc arrd tcst the design and ell'ectivc.ness of its internal
accountrns and operational contro ls.

l\'larket risk is the risk arising tiorn cltartges in market price:. such as interest rate. cquit) prices

and tbreign erchange rales rrhich rrill allect \CS's income or the value of its holding of
llnancial instrunrents. Thc ob.iective ol'rrrarket risk nrirnluenrent i\ l(r nlanage anJ conlrol
nrarket risk etposurcs sithin acccptable plranrelers. rrhile optinrisinrt the retum. ()\,erall

respr.rns ibilit-r ti,r nranagins nrarkct risk rests rvith the Arrdit and Risk lUanagement Ccrmminee.
NCS lt'tanagenlenl is rr"'sponsiblc lirr the der elopnrerrt ol' dctailcd risk management policies

{sub.iect I() revie\\ and approral h1 ,-\udit and Risk lVlanagcntent Cornnrittee) and tor the dar'-
to-dar inr plenrentat ion ol'those policies. There has been no change to NCS'S exposure to
lnarket ri\ks L)r the nlanner in rrhich il rrrarrascs and rncasures thc risk.

a) Foreign currencl risk
NC'S has trcnsaclional crrrrenc\ e\posrrres. Such erpt',.trr,: ariser throtrglr purchases ofsoods
and sen,ices thal arr done in currencie. other tharr thc Ircal curre,)c\. lnr oices denonrinated in

l6

/

l -.. . I t-

J_

Financial Risk }la nagernen t

I ie.200
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For the I'ear cnded June 30,2024
tbreigrt currencies are paid atter 30 dals fiom the datc olthe invoice and con!ersion at the time
of paymcnt is done using the prelailing cxchange ratc.

Notes to the Finencia! Slatenrenls (Conrinucd)
b) Interest rate risk
lnterest rale risk is the risk that NCS's financial condition nray be adversell' allbcted as a result

of changes in interest rate levels. NC'S's interest rate risk arises from bank deposits. This
exposes NCS to cash florv interest rrle risk. Thc interest rate risk cxpo:,ure arises mainly fronr

interest rate rnovements on NC'S's deposits.

Iltana!!enrent of interest rate risk
1'o rnanage the interest rate risk. managemenl has endeavoured to bank u ith institutions that

offer tavourable interest rates.

ir') Capital Risk illanagemcnt
1'he oh.iective of NCS's capital risk management is to safeguard NCS's ability to continue as a

going concerrr. NCS capital structure comprises of thc ftrllorring lunds:

21, Relatcd Pl r1r Disclosures

Gor ern rncnt of Kenra
The Governmc'nl ol' Kenva is thc principal shareholder of NCS. holding 1000,'o ol the NCS's

equitl interest.

25. Events aftcr the Reporting Period

Therc serc'no nraterial i.rdjusting and ntrn- ad.iusting erents atier thc rcpo(inu period.

26. Currcncl'
The financial statemcnts arc prescnted in Kenl'a Shillings (Kshs)

2.-187.000Revaluation Reserve 2.487.000

Retained Earnings I : I .-160.140

8.i 8:.ll lCapital Reserr e 8.-181.:t I

-f otal Fu nrl s l32J29J6r

)1

:., :-;-:.' ;.:

Nsture of related nertv relationshins
Entities and other parties related kr NCS include those parties rrho harc ahiliq to cxercise

control or cxcrcise significant influence over its operatirrg and financill decisions. Relatcd

parties include managenrent personnel. tlreir associates and close familr ntentbers.

r27.ds6.t8i

138J65.50{
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27. Appcndir

Appendix I : I rnplemenlation Status of Auditor-(leneral's Recommendations
'l'he following is tlre sunrmarl' of issues raised hy the exlemal auditor. and managcment cornmenls that rverc providcd lo thc auditor. -

The statement of financial position reflecls property,

plant and equiprnent balance of Kshs.41,625,212 as

disclosed in Notc l4 to the financial statements.

Howcvcr, the revicw ofthe balancc revealed thEt one

nrolor vehicle which was lully depreciated anrl

declarcd for disposal was still included in the asset

register at Kshs. N il value. No explanation was given

for the dclay in the disposal.

Assets Disposal Process is currently
t,nSoing for the FY 10211?021.

Attached lirrd thc Appointmcnt lo
Disposal Comminec. ln addition, *,e

have engaged thc services of technical

cxperts to assist in sctling up thc reserve

priccs.

Not reso lvcd

Norr-l)isposal

I lnsc'rv iccablc

Vehiclc

of
Motor

ln lhc circumslances, thc accuracy and completeness

ol' the property, plant and equipment balance of
Kshs.43,625,21 2 could not be confirmcd.

l'he audit rvas conducted in accorrlance with the

intenrutiunal Standards for Supreme.

28
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For the esr ended June 30, 2024

Not resolvedThe underfunding alTected NCS goal

achievements. Similarly. the

underutilization of funds was due to the

late rc'lease of NCS grants from our

parent ministry. NCS is working

closcly rvith parent ministry to

rninimize such occurrences.

Budgetary Control and

Performance

Not resolved

NCS has no functioning board, and this

arose out of the fact that when sections

84 of the Kenya lnlormation and

Communications Act 1998 came inlo

force on l5th February 1999, vide

Legal Notice No.22, that fornred the

During the year under review, the Secretarial

opcrated without a Board of Directors to oversee the

ovcrall strategy direction and approve significant

polices. As a result, there was lack of vening and

appointmenl of a substantive Chief Executive

Olficer responsible for the day-to-day operations,

Lack of a Constittttc'd

Board of Directors

29

,l t;,". I . ril. rli , rtrrlrrl. ']ii

The statement of comparison of budgel and actual

amounts reflects final budgel and a dual revenue on

comparablc basis totaling Kshs.23 8,408,887 and

Kshs. 196.408.E87, respectively. rcsulting lo an

underfunding of Kshs.42.000,000. or lE% of the

final budget.

Similarly, the Secretariat expended an amount oI'

Kshs.'145.022,4 50 against an approved budget of
Kshs.221.474,073 resulting to an under-expenditure

ofKshs.7E,45 I ,623 or 15Yo of the budget.

The underfunding and underperlbrmarlce a{Iected

the planned activities and may have irnpacted

negatively on service delivery to the public

Annual Reporl end Financial Statements
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For the r ended June 30, 2024

I

appointment of C-'orporation Secretary to provide

grridance on matlers of governance anrong other

roles and tirnctions of the Board.

ln the circumstanccs, the elTectivcncss ofgovcrnance

svslcrn ol'thc Sccrctariat could ncl be confirnrcd.
'lte audit rva.s conductr'd in accordance s'ith thc

intemational Standards for Suprenrc Audit
institutions llSSAls) 23 l5 and 23.10. Tlre standards

rcquire that I plan and perform the audit to obtain

assurance about whether elTective processes and

slslcms of intcrnal conlrols. risk rnanagt'mcnl and

overall guvcrnancc were operating elfectivcly, in all

rrralerial respecls. I bclieve that lhc audil cvitlerrcc I

havc obtrincd is sutljcicnl and appropriate ttr provide

a basis for nry conclusion.

National Comnrunication Secretarial,

the institution as per the Acl was no{

provided with an oversight body.

However the same was capturcd in tlrc

Terms and Conditions of'Services lirr
lhc National Conrnr un ical ions

Secretariat. an anomaly that was not

cleared until the l:r-st financial year,

rvhen the Slate Departmenl ol'

Broadcasting and ltlcconrmunications
of the Ministry of lntbmration.

Comrnunicaliorrs and the Digital
Econorny cornmencc'd the process ol
rcstrucluring the organizalion, that is

currently work in pro8lress (copies ol'
correspondences to lhr. stakeholders

rvho had br'en contacted to provide

nominees are hereby attached for
refercnce).

30
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Appendix ll: Projects implemented by Nationa! Communication Secreteriat

Due to the nature of the mandate of the NCS, there rvere no projects that were implemented by NCS in the year 20231?024

Appendix III:'fransferc from Other (iovernmenl Entities

Ministry of
ICT.

. innovalion
and Youth
Affairs:
State

, f)eparlnrent
lor
Broadcastin
g and
'l'elecomm u

, n ications

07 to712024

40.625.000

oBn I t2023

'l'otal
0v02t2024 Recurrent t71,E75 000

52,000,000Recurrent

52,000.000

Rccurrent

0

40,625,000 40,625,000

I | .250,0008 r .250.000 81.250,000

l2l,875,ooo52,000,000t 2l ,875,000173,875,000

3l
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Appcnrlir lV: llc;xrrting of Clinrute Rclcvant lirpcnrlilrrrcs

National C-ornmunication Secretariat

1'clephone Nunrber: +254 20 27ly)53
l:rna il Addrcss: in so.ke

CIIRI'}Sally Mbaya

Narne and contact details of contacl n in case ofan clarifications (]IIRI' Mba Tel: +25.1 211 2719t53

CSR
Budget

Kenla Forest Services
and the Community
I"oresl Association
(CFA)

Site clearing
Cutting stakcs

Staking oul
Pitting
Planting
Beating up

Secdlings

Restoring of tree

coverage in

Kakamcga forest
lracilitate arxt

supervisc planting
of 4,000
indigcnous trecs

Arrcst
deforestation
lmprove clean air
and water
retention
Promole trce
planting :Ls a

lifestyle anronB

thc conrnrunity
lnrprove NCS
visibility to the
General l'ublic

Tree Planling

f

32
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o

Prog.ranrme Sub-
proSrammc

Disaster
'l'ype

Anlount
( Kshs.)

Cornmetlts

Querter:4
rh

Yerr 2O23124

t'\'

Period to
which this
report refers

Name of
Reporl ing
OIIicer

Email : info(a)ncs.so.keContsct
detrils of the
reporting
oflice r:

Kevin 0. NYaPere

C'olunrn Vll

'l'etephone: +254 20 27 19951

Column
vl

Coluntn V
Column lVt'olunrn I llColumn IlColumn I

Expendihtre
itern

Category of disaster re lated Activity that

lnrturcxg_ t!lreU rcpopendrc(l
nd sESorV )m tronse/recrcs

3l

Appcndix v: Disaster Expenditure Reporting Template
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