
RT]PI,-] BI-IC OF KT]N\"\

OFFICE OF TH

littltttttt'ittt

RAL

ccountability

THE NATICNAL ASSEIT/IELY
PAPEITS LAII)

REP RT
TAStED
BY:

Honr. \,r.Lo Rn-sg MP
oN Bc+tqLf of Lor'1

ER.K.A'I
HE.TAI}LE T.Le.neq-e,t-rF

PARI.IAME NT
OF KT:NYA
LIBRARY

THE AUDITOR-GENERAL

ON

NGURUKI VOCATIONAL TRAINING
CENTRE

FOR THE YEAR ENDED
30 JUNE ,2025

AN
,

--+,--. 
a

OF



I

rlraraut! vrrr<:arxr aL
aaallrt]{o ( ?nTt t

OFFTCE OT T'{E At
EMBU HUA P

F

0 2 DEC 2025

REOEEVET}

NGURUKI VOCATIONAL TRAINING CENTRE

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED

30"tJUNE2025

Prepared in accordance with the Accrual Basis of Accounting Method under the International Public
Sector Accou nting Standards (l PSAS)

,DfTOR . OENER'r.r.
. O E(.. tt3 . 60l(rA E.,{}rt

-_+T! -- }r

-?



COUNTY GOVERNMENT OF THARAKA NITHI
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RE: NGURUKI VOCATIONAL TRAINING CENTRE
ANNUAL REPORT AND FINANCIAL STATEMENTS FY 2024125

In accordance to Public Financial Management Act 2012, Section 166 (l), we hereby submit

Nguruki Vocational Training Centre Report and Financial Statements for the year ended 30th

June, 2025

Please find enclosed report for your necessary action

Thank you

Lawrence K. lreri Rweria

CECM- Finance. Economic Planning and Revenue Mobilization
CC

The Clerk, County Assembly of Tharaka Nithi
The Director General, Accounting Services and Quality Assurance
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I. ACRONY1VIS AND DEFINITION OF KE,Y TERMS

BOM

ICPAK

IPSAS

PF-M

PSASB

VTC

Board of Management

Institute of Certified Public Accountants of Kenya

lntemational Public Sector Accounting Standards

Public Finance Management

Public Sector Accounting Standards Board

Vocational Training Centre
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(a)

2. KEYENTITY INFORMATION AND MANAGEMENT

Background information
The Nguruki vocational cenre was incorporated and established under the TVET
AcuGazetle Noticc .ax: Act on (rhsrrr datc). Thc collcgc is undcr thc County
Department for Education.

(b) Principal Activities
The principal activity/mission/ mandate of the entity is to ...
The vision of the entity is to be a centre of excellence in providing vocational
education while the mission is to empower the youth with relevant quality
technical and entrepreneurship ski I Is for sel f-national development.

(c) Key Management
The entity's day-to-day management is under the following key organs

(d) Fiduciary Management

The key management personnel who held office during the financial year ended
30th June 2025 and who had direct fiduciary responsibility were:

(e) FiduciaryOversightArrangements

Board of Management
Department of Education -County Government of Tharaka Nithi
County Assembly of Tharaka Nihti

sN. Name Position

I Beatrice Nkatha Manager

Duncan Munene Dean ofStudents
J Christine Makena N Hcad of Dcpartmcnts

sN. Name Designation

I Anthony pascal Mugendi Chairman BOM

2 Beatrice Nkatha Manager

J Douglas M unyua Treasurer

2.
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(0 Entity Headquarters

P.O. Box 154- 60401 Chogoria
Nguruki VTC
Nguruki Market
Keria Road
Tharaka Nithi, KENYA

(g) Entity Contacts

Telephone: (254) 7 57 089 107

E-mail: ngurukivtc@gmail.com

(h) Entity Bankers

Co-operative Bank of Kenya
P.O Box
Chogoria Branch

KCB
P.O Box
Chogoria Branch

(i) Independent Auditors

Aud itor-General
Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

CI) Principal Legal Adviser

The Attorney Ceneral
State Law Office
Harambee Avenue
P.O. Box 401 l2
City Square 00200
Nairobi, Kenya

Thc County Attorncy
County Covernment of Tharaka Nithi
P.O. Box l0 - 60400
KATHWANA

l
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3. THE BOARD OF MANAGEMENT

AnAntony Pascal Mugendi
CHAIRMAN

QUALIFICATION: Diploma in Financc

a

-
III

Rev John Mwirichia
Vice Chairman

QUALIFICATIONS: Degree in Theology

Douglas Munyua
Treasurer

QUALIFICATIONS: Diploma in Computer
Engineering and Degree in Business Administation.

tv

Member/ Director Detoils
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NAME: Salesio Gikundi

QUA LIFICATIONS: Degree in Procurement
DESCNPTION:

\

T I

NAME : Beatrice Mutembei

QUALIFICATIONS: Diploma Management of
Information S)stem.
DESCNPTION: Seuetary

Name: Rose Nduta Karinga
D.O.B:01/01/1972
Qualification: Degree
Experience: 25 years
Independent
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!

Academic oversight, staff management, student affairs
and communication
and coordination.

Qualification: Diploma in electrical installation

Technical suppo6 educational technology integration.
data
management and security and innovation and

development.

Qualification: hairdressing and beauty
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.sN. Detoils

Beatrice Mutembei
Manager

Managing the enlity

QUALIFICATIONS: Diploma
Management of Information System

v

4. KEYMANAGEMENTTEAM

Member/ Director
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5. CHAIRJT{AN'S STATEMENT

I am pleased to present the Chairman's Statement for the year ended 30'r' June 2025. the past
flnancial year has been one of both opportunitics and challcnges fbr Nguruki VTC, as rvc

continued to pursue our mission oldclivering quality vocational and technical training.

Kc.r ,-\ctir itics antl Achicr'erncnts
[)urinq thc ]'car. thc institution achicvccl siqnilicarrt rnilcstoncs

/ Successlully enrolled and trained over 200 students in diverse technical programs.
/ Upgraded in lrastructure.
/ Strengthened partnership with the local industrics. enhancing our students access to

internships and job placements.
/ Maintained high examination pertbnnance w'ith a pass rate ol80% in national exams.

Challenges Facetl
The institution faced various challenges,'

/ l)elayed disbursement tiom both County and National (iovemment af1'ecting operational
ct'ficiency.

/ tligh utility and maintenance costs straining the linritcd rccurrent budget.
/ Studenl dropout rates in some courscs due to cconornic hardships and lack of bursary

supp()rt.

Wav forward /Out look
Looking ahead. the Board ol Management remains cornmitted to the strategic goals of the
institution. Key fbcus areas include:

/ Lobbying fbr incre ascd governmcnl and donor lirnd irrq.
/ Recruitment of additional qualified trainers.
/ Expanding our training progranrs to mcet market denrand.
/ E,mbracing digital lcarning to complement hands on training.
/ Strengthening alurnni and industry linkagcs to suppr)rt graduate employment

I take this opportunity to thank all stakeholders -students. stafl, the County government
development pa(ners, and the community-lbr their unwavering support and commitment to the
s.lrolvth ol Nguruki VTC. I also commend the managcr and their team for their dedication and
resil ience thoughout the year.

r\ ntony pascal Mugcndi
( hrirrnan. BOM
I)ate. l2th August 2025

v t
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6. ItIIP0RI' ()F 1-!ITI PRINCII'Al,/trIANA(;EIt

It is w'ith grcat plcasr.rre that I prcsent this repo( lbr the y'ear ended --i0'r' Junu l0lj.l'hc y-car has

been challenging and rewarding lbr Nguruki Vl('as lve ntadc delibcrate eflir(' to f ultil our
rnandatc of providinu quality' technical and vocational education to our trainecs r.,vhilc adapting to
emcrging nceds in thc scchr.

Durirrg thc pcriod untlcr review. the institution cnrolled a total ot'-ll0 ncw traincc> lcross rlrious
progranrs. I'his rcprcsents a --i0% incrcase comparcd to the previous Iinancial ycar. a clcar
indicator of'sro* ing confidcnce in the quality of'training otlered.

En rolnrcnt anrl Acirdcnric I'rogress
'l 

raincus succcsslirllr cornpletcd thcir programs and graduatcd. a tcstanrcnt to thc cornrnitrncrrt ol'
our traincrs and thc rcsilience ol'our learners.

ln frastructu rc and Resourcos
Wc rnade notahlc progress in improving learning inliastructure. Renovation *orks werc
cornpleted in thc institution. ensuring a saf'er and morc conducive cnvironment lbr hands-on-
training.

[)cspitc thcsc .'tritlcs. challengcs pcrsist. Ihc instrtution conlinucs to lacc shortarlcs in rnotlcrn
trainirrg tools antl ccluipmcnt in sorne dcparlrnents. Wc arc actilclv pursuirtt partncrshipi and
grant opp()rturlitics to hridgc thcse glaps.

Financial l)erfo rnra ncc and Managcnrent
-l 

hc irrstitution opcrated ',r ithin a carclirlll' rnanagecl budget, rvith ir.lc()nrc )()urccrl prinrarilr tionr
qovcrnrncnt capitation. studcnt lecs. and donor supp()rt.
W'hilc capitation d i.b Lr rse rr.rcnts ugre dcla-rcd in sornc quarters. prudcrtt lirtancial nlilnagcnlcnt
and prioritization allorrcd us to l'ncet critical obligations without conrprorni'irrr.1 scrvicc clclivcry.

Staff l)cveloprncnt antl Wclfarc
()ur stat'l renrain\ ()ur nr()st valuahlc assct. Stall'ucllare $'as also inrprovctl through rcgular
errgagcrncnt a ntl .;upporl rnr:chanisrn.

(ihallcnges
Kcy challcngc: inc lLrde d

'l o addrcss thesc. rrc strengthcned cornnrunity outrcach and guidancc progr.ulr\. c\tahlishcd a

bursary support c()nrniltce. and cngaged stakcholders lirr rcsourcc nrobilization.

l\

D I)clarcd lirnd ins.
D lnatlcrluatc rnode rn equipment's.
> llrgh dr()p()ut ratcs.
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Way Forward
I-ooking ahcad. Nguruki V I'(' is comrnitled to

Expanding industry linkages tirr industrial attachment and joh placement
Seeking more development partners and grant opportunities.

In conclusion. I sincerely thank the Board of Managclncnt. our dcdicated statl. partners. and all
stakeholders firr their unrvavcring support. Together. rvc shall continue empowering )'outh with
skills that transtbrrn livcs and cornmunities.

I)
Beatrice Mutcrnbci
M anager

\
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7. S.t'.\-l't,.\tuN't'ot t,taRFottlt.\\('t..\(;.\t\s't'I,R[.t)[.1'Et{NilNIal)oB.ltr('t'tVt,.s

Nguruki VTC has two strategic pillars /issues,'thcnres and ob.jectives rvithin current Strategic Plan tbr the

FY l0ll,'1015 These strategic pillars are as tbllows:

Irnprove acce:'s
to vocational
trainirrg tbr
disadvantagcd
and

rnarginalizcd
f()tl

Stratcgic Pillar Objectivc Key
Performance
I nd icators

Activities Achievemenls

Qualitl'Ol''leach 
ing And

[.eam ing

E.nsure high
standards in
curriculurn
delivery.
teaching
rnethods and
lcarning
resources

Usc of updated
training
matcrials and

technology

Vlonitor and

cvaluate learner
pcrtbnnance
and training
outcottle J

Learner pass rate
incrcased f,rom

72Yo lo \lo/oyear
on ycar

ln fiastructurc and

fC\() U fCC

()pt It tzal tot)

I)rovide Satb.

nlodern and
well-equippcd
train ing
facilities

lC-f intcgration
in trairring
deliverl'

Istablish IC I'
in liastruct urc to
Supporl
h lcndcd and
()rr linc luarn ing

ICT infiastructurc
upgraded

\cccss arrtl Irquity Numbcr ol'
learrrcrs w ith
d isabilit ies

supportcd

lrilnslatc
Ica rn in s
,natcrials into
rur u ltiplc local
litnruagcs

'l raining rnateri&ls
werc translated.=

enhance
inclusivity

\l
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II. CoRPOR..\TE (;oVERNANCE STATEMENI'

At Nguruki vocational training centrc (MV1'C), lve are comrnitted to upholding the highest
standards of corporate govemance. Our governance practices are designed to promotc
accountability, transparenc). integrity and the effective oversight ol' institutional operations. 

-l'his

statement outlines our approach and comrnitment to good govemance in accordance ll ith
relevant laws. policics and best practiccs.

l. Existence of a Board Charter.
Nguruki Vocational Training ('entrc operates under a comprehcnsive Board Charter that outlincs
thc mandatc. structure. roles and rcsponsibilities ot'thc Board. l'he chartcr serves as a guiding
document that ensurcs clarity in qovernance and pronrotes ell'octivcs de c is ions-mak ing. It is

revierved periodically to align rvith elolving govcrnance rcquirernents and institutional necds.

J. Succcssion Planning
Nguruki vocational training ccntrc has in place a lurrnal 5rrr;css5isn plan to cnsurc contirruitr in

leadership.'l'lrc plarr idsntillcs critical nrles and potcntral \ucurss()r's, and incorponrtc) rllcnt()rinrl
and prottssional dcvclopnrcnt. lt also provides lbr errergency succession in the event ot'sudden
or uncxpcctcd vacancics.

4. Roles and Functions of thc Board.
l'he board providcs stratesic dircction. cnsures tlnancial sustainability. oversccs ri.,k
management and evaluates the performance of the Centre's leadership. It is responsible lirr
policy lbnnulation, monitorins institutional perlbrrnance and ensuring conrpliancc with legal and

eth ical standards.

5. Board Meeting and Attendancc
In thc ly 2024-25, thc board convcncd firur ordinary meeting and two spccial rneetings. l]oard
members are required to attsnd a minirnum of 75%" olmcetings annually. Attendance rccords arc
maintained and thc avsraqe attendancc ratc in FY 2024-25 was 92Yo indicating a high luvcl ol
commitmcnt

6. Conflict of In terest
All board members are rcquired to disclose any real or perceived conflicts ol interest at thc
beginning oleach meeting. Nguruki Vocational Training Centre has a contlict o[interest

\tl

2. Appointment and Removal of Board Members
The appointment and rc'moval of Board members tbllow a structured and transparent process
anchored in our institutional constitution and relevant regulations. Appointmcnts are based on
merit, experience and alisqnment rvith the stratcgic goals of the Centrc. Members may be

removed through a lormal process in cases ol misconduct, non - perfbrmance, or conf'lict of
interest. subject to due process and qtrvcrnance protocols.
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9. MANA(]I]}IE:.i'tI)ISCIJSSIoNSANI)ANALYSIS

lnlroduction
Nguruki Vocational 

.l-raining 
Ccntrc is a continuous ongoing lnstitution. I'hc year 2014 sarv

devclopmcnt in various areas. 
'l'ogethcr u ith dcvclopnrcnt thcrc wcrc also challe ngcs. ho*cvcr in

spite of thcsc r"c are dctcrrnincd to pLrsh on and develop thc institution [o aerator light ot'

dcveloprrront to prcparc the young peoplc lirr practical llture lcvcls.

.\carlc nr ic t) rog rcss

During the year in qucstion l0l-l/1015. it had qood pcrtirrnrance ol-our studcnts in acadctnic

area. 'fhe good perlbnnance $as possiblc duc to assistancc tiorn stakeholders. l-he stakcholders

included:

(i) County (iovernrncnt ol"fharaka \ithi.
(ii) Cooperative []ank and KCB

The trainee perlbrrncd well. out ol' l(X) candidates thc)' all passcd their exams.
-fhcsc 

accomp lishrncnts rellcct the dcdication ()t our instructors and especially the managcr and

the hard work olour trainces.

I lolist ic l)cvekrlrrncn t

[]cvcrnd thc acadenrics r.re havc corrtirructl to lir.'tcr an crrl irorrrncnt that promotc holistrc

devcloprncnt ol evcr-,- trainee.
'l'he extracurricular prograrrrs in sport., and clLrb. has llourished with trainee achicvrng
recogn it ion at local lcvels.

I n frastructu rc antl facilities
'l'he l]oartj ol'rnanagcrttent undcr suidancc ol'('ount] (ior crnrncnt of''l haraka Nithi has guitlctl

in inrprove rncnt ol'inf-rastructurc tac iIit ic '
Thcse dcveloprnents are part ol'our stratcgic plan to cnsure our lacilitics support nrodern and

inc lusivc lcarning env ironrncnt.

Stafl' anrl l,crrlcrshi
Our dedicated tcam of stall'are thc birckborrc ol'our school. Wc havc invested in continuous

prof'cssional devclopmcnt and are pr()ud of thr: collahorativc culture that has grown within our

school comnrunity.
I cxtend rnv deepest appreciation to our lcatlership lcarr lbr thcir strategic dircction and

comrnitnrent to exccllence.

(lom nru n itv anrl vrlucs
Nguruki Vocational '[raining (]cntrc rcrnains a conrrnunity rootcd in strong values. We havc

strengthened partncrship with parcnts and broadcr cornrnunity.

\ t
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l,ooking a hc:ttl

As we look to the future we remain committed to continuous improvement. Our priorities fbr
coming year include

(i) Construction ola boys Trainee Dormitory'
( ii) Kitchen
( iii)Adm in istration block
( iv)2 classrooms
(v) lncrease enrolment fiom cunent 200 to -100
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IO. ENVIRONVIl]N]'AI,,.\NI) SLIS'I'I\INAITILITY REPOII'I'IN(] S-I"'\'I'ENIE\'T

At Nguruki V'fC. 'u" e rccognize our responsibility to opc'ratu in an cnvirtrnrncntally'and socialll
responsible nlanncr. Our l-.nvironmentaI and Sustainability Rcporting Statenrent outlincs our
conrnrittnent to reducing our environmental fbotprint. cnhancing rcsourcc efllcicrrc,r. and

lbstering sustainahlc practiccs across all areas ol our businr'ss ()pcrations.

Commitment to Sustainabilitv
We are cornnritted to intctrating sustainabilitv inkr our core busincss stratcg) and dccision-
making processcs. ['his conrnritnrcnt rcllects our bclicl that long-tcrnr succcss dcpr:nds on the
health and stabilitl ol'our cnr ironnrcnt. our colnrtrunities. and our cconoln\'.

Wc publish annual sustainability reports that provide stakcholdcrs with a cornprchcnsive

overvielv olour progrcss. goals. and challcngcs. 'l'hese reports are independently revicrvcd whcre

applicable and includc measurable targcts and perlormance mctrics.

Continuous lmprovcnrcnl
Sustainabilitl' is a journcr. Wc engagc rvith cnrployces. custonrcrs. supplicrs. lnd cornnrurritr
partners to itnprovc our cnr ironrncntal practices continuou:l) We invcst in rcsearclr. irrnolation
and training to cnJurc .rtrr ,rPcrations corrtribulc positivcll Io a sustainable luturc.

Employee nelfare
't'he VTC policl' on cnlpl())ee rrcllhrc is guidcd b1 thc l'ro.icct rrranual as ()ullinr:(l h\ thc

[)ircctoratc ot'()ccupati()nal \atl'tv and llealth Scrviccs (lX)SllS). -l-hroush I)()StlS thc CCL.i

carricd out a risk assc.,snrcnt and all c()ntract()rs are recluircd to obtain a workplacc rcsistration
ccrtillcatc in atldition to rrr.,untrrcc co"'er lilr thc rrorkcrs.

Community Engagcments
Thc V1'(' lras cnsurcd that stakcholdcr engaqemcnts are appropriatc. cfl'cctilc. rncarrirrslul and

meet the cxpected ohjcctirc'. ( ornrnunity engagcment activitics are preceded h1 rn analrsis ot'

the proposcd projcct. its c()ntc\t. and potential inrpacts, rvho the rclcvant stakeholdcrs are. and

followed by genuine consideration of stakeholders' views and concerns in decisions related to
pro.iect planning desi!,n. and irn p lcnrentation. Stakeholder consultation was irnplcrncntcd through

a systematic approach. and thc proccss should started as earll'as possible in thc proicct crclc.
T'hc timing ol' consultation cvcnts and how thcy wcrc coordinated rvith r ariou., pro.icct

milestones rvcrc carclullr rrrappcd out. so de lays or inadcquate consultation do n()t turn int()

bottlenecks
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II. REPORT OF BOARD OF MANAGEMENT

The Board members submit their report together with the audited financial statements for the year

ended June 30,2025, which show the state of the Nguruki VTC affairs.

Principal activities

The principal activities of the entity is training technical skills

Resu lts

The results of the entity for the year ended June 30,2025 are set out on page I -5

Board of Management

The members of the Board who served during the year are shown on page V. During the year

2024/25 no director retired/ resigned during the year.

Auditors

The Auditor General is responsible for the statutory audit of the TVT is in accordance with Article
229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

l)u,rroI
ISign-

Beatrice Nkatha
Secrrtary ofthe Board

xvt
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12. STATEMENT OF BOARD MANAGEMENT RESPONSIBILITIES

Section 164 of the Public Finance Management Act, 2012 and require the Board of Management
to prepare financial statements in respect of that County entity, which give a true and fair view of
the state of affairs of the Nguruki TVT at the end of the financial year and the operating results of
the TVT for that year. The Board of Management are also required to ensure that the TVT keeps
proper accounting records which disclose with reasonable accuracy the financial position of the
TVT. The Board of Mansgement are also responsible for safeguarding the assets of the Nguruki
TVT.

Thc Board of Management are responsible for the preparation and presentation of thc Nguruki TVT
financial statements, which give a true and fair view of the state of aflairs of the TVT for and as at
the end of the financial year ended on June 30, 2025. This responsibility includes: (i) maintaining
adequate financial management arrangements and ensuring that these continue to be effective
throughout the reporting period, (ii) maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the entity, (iii) designing, implementing
and maintaining intemal controls relevant to the preparation and fair presentation of the financial
statements, and ensuring that they are free from material misstatements, whether due to error or
fraud. (iv) safeguarding the assets of the entit-v, (v) selecting and applying appropriate accounting
policies, and (vi) making accounting estimates that are reasonable in the circumstances.

In preparing the financial statements, the PrincipaVManager has assessed Nguruki TVT ability to
continue as a going Nothing has come to the attention of the Board of Management to indicate that
the TVT will not rcmain a going concem for at least the next twelve months from the date of this
statement.

Approval of the financial statements
Ngunrki VTC Financial Statements were approved by the Board on 126 August 2025 and signed on
its behalf by:

.'\\*..q-_- 
) 

,)oru'..

Antony Pascal Mugendi

Chairperson of the Board

Beatrice M utembei

PrincipaVManager

xvu

The Board of Management accept responsibility for the Nguruki TVT financial statements, which
have been preparcd using appropriate accounting policies supported by reasonable and prudent
judgements and estimates, in conformity with Intemational Public Sector Accounting Standards
(IPSAS), and in the manner required by the PFM Act, 201 2.The Board of Management are of the
opinion that the St. Peters TVT financial statements give a true and fair view of the sate of TVT
transactions during the financial year ended June 30, 2025, and ofthe TVT financial position as at
that date. The Board of Management further confirm the completeness of the accounting records
maintained forthe Nguruki TVT, which have been relied upon in the preparation of the Nguruki
TVT financial statements as well as the adequacy of the systems of internal financial control.



REPUBLIC OF KENYA

T one: +254-(zo) 3zr4ooo
Email: info@oagkenya.go.ke

Website:www.oagkenya.go.ke

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-ooroo

NAIROBIOFFICE OF THE AUDITOR.GENERAI

E n ha nt' i ng Act'oun ta bi I i n,

REPORT OF THE AUDITOR.GENERAL ON NGURUKI VOCATIONAL TRAINING
CENTRE FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statement;

B. Report on the Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Nguruki Vocational Training
Centre set out on pages 1 to 20, which comprise of the statement of financial position as

Report of the Auditor-General on Nguruki Vocational Training Centre for the year ended 30 June, 2025



aat 30 June, 2025, statement of financial performance, the statement of changes in net
assets, statement of cash flows, and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Nguruki Vocational Training Centre as at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Public Sector Accounting Standards (Accrual Basis) and comply with
the Technical and Vocational Education and Training Act, 2013 and the Public Finance
Managemenl Act,2012.

Basis for Qualified Opinion

Undisclosed Assets

The statement of financial position reflects a Nil balance in respect to property, plant and
equipment balance. However, a number assets owned by the Training Centre including,
land, building, computers, inventory, plant and machinery were not valued, recorded in
an asset register and disclosed in the financial statements. ln addition, the ownership
documents of the land on which the Training Centre operates was not provided for audit
verification.

Report of the Auditor-General on Nguruki Vocational Troining Centre for the year ended 30 June, 2025
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ln the circumstances, the accuracy and completeness of the of the Nil property, plant and
equipment balance could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Nguruki Vocational Training Centre
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Contro! and Performance

The statement of comparison of budgeted and actual amounts reflects final receipts
budget and actual on a comparable basis of Kshs.4,400,000 and Kshs.3,366,415
respectively, resulting to an under-funding of Kshs.1,033,585 or 23o/o of the budget.
However, the lnstitution spent a balance of Kshs.3,381,484 against actual receipts of
Kshs.3,366,415 resulting to over-utilization of Kshs.15,069 or 1o/o of actual receipts.



The under-funding affected the planned activities and may have impacted negatively on
service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Mafters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matter
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to report in the year under review.

Other lnformation

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Gonclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis of conclusion

1. Lack of a Procurement Plan

The statement of financial performance reflects an amount of Kshs.3,366,415 and
Kshs.3,381 ,484 in respect of total receipts and payments respectively. However, during

Report of the Auditor-General on Nguruki Vocational Training Centre for the yeor ended 30 June, 2025

3

Management is responsible for the Other lnformation set out on page ii to xvii which
comprise of Key Entity lnformation and Management, The Board of Management,
Management Team, Chairman's Statement, Report of the Principal, Corporate
Governance Statement, Management Discussion and Analysis, Environmental and
Sustainability Reporting, Report of the Directors, Statement of Directors Responsibilities,
Statement of Performance Against Predetermined Objectives. The Other lnformation
does not include the financial statements and my audit report thereon.

ln connection with my audit on the Centre's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenarise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.



the year, Management did not prepare an annual procurement plan as part of the annual
budget preparation process. This was contrary to Regulation 40 of the Public
Procurement and Asset Disposal Regulations, 2020 which states that 'a procuring entity
prepare a procurement plan for each financial year as part of the annual budget
preparation process'.

2. Non-Compliance with the Public Procurement Capacity Building Levy Order,
2023

Review of records revealed that the Centre did not comply with the provisions of
paragraph 3(1) of the Public Procurement Capacity Building Levy, Order 2023 which
states that there shall be paid a levy by a supplier on all procurement contracts signed
between the supplier and a procuring entity, at the rate of zero point zero three per centum
(0.03%) of the value of the signed contract, exclusive of applicable taxes. ln addition,
Public Procurement Regulatory Authority (PPRA) circular No. 0112024 dated
30 August, 2024 which requires procurement entities to remit the levy to the Authority
through the e-Citizen payment platform by the 20th day of the subsequent month and also
file monthly returns.

ln the circumstances, Management was in breach of law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT AND
GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis of conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
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Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Centre's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Centre's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the flnancial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
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Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.



systems in accordance with the provisions of Section 7(1)(a) of the Public Audit
Act,2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo. ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCPA BS
AUDITOR-GENERAL

Nairobi

03 December,2025

a
!D
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Nguruki VTC
An n ual Report and Financial Statements for the year ended 30'h June 2025

Net su lus/(deficit) lor the year ( r s.06e)

Nguruki V'tC F inancial Stateme nts were approved on l2th Ausust 2025 and signed by

.'\[, ...-...\.. r

Anthony Pascal Mugendi
Chairman of the Board

Beatrice Mutembei
Principal / Manager

CPA Judith Muthoni
Chief Accou ntant
ICPAK No. 21856

Notes
FY 2024/2025

Kshs

Revenue from non-exchange transactions
Transfers from the County Covemment 6 r,800,000
Total Revenue from non-exchange transactions 1,800,000

Revenue fro m Erchange transactions
Fees from students 7 I,566,415
Revenue from Exchange transactions 1,566,1 l5
Total Revenue J,J66,.1r 5

Expe nses

Use of goods and services 8 2,408,284

Repairs and maintenance 9 787,000

Employee costs t0 186,200

Total Ex enses J,J8l,484

I4. STATEMENT OF FINANCIAL PERFORMANCEFORTTIE YEAR ENDED J() JUNE 2025

- rcr**



Nguruki VTC
Annull llcport and Financial Stutcnre nts frrr lhc vcar cntlctl J0tr',lunc 2025

15. STATEMENT OF FINANCIAI, POSITION AS AT 3OIh JUNE 2025

Nguruki Vl'C F inancial Statements wcre approvcd on !25g.g@25 and signed by

C-
Anthony Pascal Mugcndi

Chairman of the Board
Bcatrice Vlutcrnbci

Principal / Manager

Fv 2024/2025Notcs

Ksh s

Description

Assets

Current Assets

I,017Cash and Cash Equivalents il
Total (lu rren t Asscts 1,021

Total Asscts

[,ilbilitics
Cu rrent Liabilities
Total Currcnl l,iabilitics

Net Assets 1,027

Represen ted By:

Accumulated Surplus

Capital Fund

1,017

1,027Total Net Assets

rIIIIIIIIIIIII

2

-6;;+:
Cl'A Judith Muthoni
Chief Accountant
ICI'>AK No. 21856

1,027



Nguruki VTC
Annual Rcport and f inancial Statcmcnts for the 1-ear cntletl J0tr'June 2025

16. STr\TtlVlENl'OF'('11,.\N(;US IN NUl' .,\SSll'ts FOli, TtIU YEAIt, ENI)Ul) J0,IL;NU 2025

Description
Accumulated

S u rplus
Ca pital

Tota I
(l ran ts/F u nd

At.lull' l, 202{

Revaluation gain

Surplus, (dcticit) lbr the y'car

Capital grants receivcd during thc y ear

At June 30, 2025

t6,096i\t J u l-r.' l, 2021

Surplus (dcticitl lbr thc lcar ( r5.06e)

Capital grants receircd during the lcar
At Ju ne 10, 2025 1,027 0.00 t.027

t6.096

(15,06e)

-)
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nual and Financial Statements for the ended 30th June 2025

I . STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 20257

,.1

:.1
dil
I
t
{

I
I

llos sh fronr acti vitiesCas opcrir

llcccipts

6 1,800,000Transfers from County Government

7 I .566,41 5Fees ffom students

3,,J66,{ I 5Total Receipts

Pavments

8 2,408,281Use <lf goods and services

787.0009Repairs and maintenance

r86.200l0E,mployee costs

3,38I ,{lr,lTotal Pavments
( 15,069)Net Cash Florvs from operating activitics

Cash flows from investing activities
0Net cash flows used in investing activitics

Cash florvs from financing activities
0Net cash florvs used in actiyities

( l s,06e)Net I ncrease/( Decrease in Cash and Cash equivalents

16.096Cash & Cash equivalents at the beginning ( I " July 2024)

1,027llCash & Cash equivalents at the end. (30'h June 2025)

.+

FY 2021t2025
Description Note Ksh



Nguruki VTC
Annual Report and Financial Statements for the ycar cnded 30th June 2025

I8. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED SOth JUNE 2025

A l] C=A+B t) E=C-D F=D/C"/"

Receipts

2,500.000 1.800.000 700.000Transfers tionr County Government 2,000,000 -s00.000 72o/o

200.000 r,900.000 I ,566,415 333,585Fees from students t.700,000 820A

3,700,000 700,000 {,{00,000 3,t66,{15 1,033,s8s 770hTotal Receipts

Paymcnts

2.600.000 100.000 2.700,000 2.408,284 291 ,716 89,dIJse of goods and scrviccs

200,000 50,000 250.000 186.200 63.800Employee costs 74%

100.000 I 13,000Repairs and maintenance 800.000 900.000 787,000 87,,, o

3,600,000 3,J81,48{ 218,5t6Expenditure 3,600,000 940h

300,000 300,000 300,000 0Y"Capital Expenditure pa1 me'nts

3.900.000Total Expcnditu rc 1,900,000 3.900,000 0%

Su rplus (200,000) (200,000) (200,000) 00h

)

I I

I'-inal

Description
O riginal
budget

Kshs

Adjustnrents

Kshs

Iludgt't

Kshs

Pcrfornrance
difference

Kshs

Utilization
Difference

Kshs

---------------t--

I
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Annual Report antl Financial Statements for the year entletl J0'h June 202-i

l9 NoTT],S TO'tII E FINANCIAI- S'[ATEVIT]NTS

General Information
Nguruki VTC is established by and derives its authority and accountability tiom l'echnical and

Vocational Education and Training ('|VET) Act. l0li. The VTC is wholly owned by the County

Covernment ol Tharaka Nithi

2. Statenrcnl of ('onrpliance antl llasis of l)reparalion

l'he llnancial statemcnts have bcen prepared on a historical cost basis cxcept fbr thc measurement

at rc-valucd amounts of certain iterns ol propcrty. plant and cquiprncnt. rnarketahle securities and

financial instrumcnts at tair valuc, impaired assets at thcir cstirnatcd rcco'"'erablc anrounts and

actuarially dctermincd liabilities at their present value. -['he 
preparation of flnancial statements in

contbrmitr with International I'ublic Sector Accounting Standards (IPSAS) allorvs the use of
estimatcs and assumptions. It also rcquires managemcnt to exercisc judgement in the process of
applying thc entity's accounting policics.The areas involving a higher degree of' judgement or

complexity. or wherc assumptions and estirnates are significant to the flnancial statements.'fhe

llnancial statcmcnts have been preparcd and presented in Kenya Shillings. rvhich is the lunctional
and rcporting currencv olthe crrlilr'.The valucs are roundcd oll'to the ncarcst shilling. I'hc flnancial

statenrcntj h 
"e 

bcon prcpared in accordancc uith the PIrM Act, thc IVI:'l' i\ct and Intcrnational
Public \cctor -\ccounting Standards (lt'}SAS). ['hc accountine policics adoptcd have bcen

consistcntl! applicd to all the years presented.

J. ;\doplion oI New' antl lLcvisctl Stantlartls

Ncrr antl amcntled stantlartls and interpretalions in issue anrl cl'li'ctivc in thc ycar endcd
30.lunc 2025.

J'hcrc arc no new standards and intcrpretations issued in the Financial Ycar

lr New and amended standards and interpretations in issuc but not y'et el'fcctive in the year
ended J0.lune 2025.

Standarrl Effective date and impact:
IPSN S ].'i

Leases

Applicuble I't Januory 2025
'l hc standard scts out the principles lor thc rccognition. nrcasurerncnt.

prcsentation, and disclosure of lcases. 1.he objectivc is to cnsurc that lessees

and lcssors provide relevant inlormation in a nranncr that taithlully represents

those transactions. l'his intbrmation gives a basis lirr uscrs of'tinancial
statements to assess the eflect that leases have on thc linancial position,

llnancial perlormance and cash flows of'an ['.ntity.
'l'hc new standard requires entitics to recognisc. nreilsurc and prcscnt

6
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Sta ntla rtl Uffcctir c rl:tlc :tnrl intpact:

information on right of use assets and lease liabilities

IPSAS ].I:
Non- Current

Assets Ihld tbr
Salc and

[)iscontinucd

Operations

Applicuble l" Jonuory 2025
'l'he Standard requires,

Assets that nlcct the criteria to bc classit'ied as held fbr sale to bc measured at

the lower olcarrying arnount and lirir valuc lcss costs to sell and the

depreciation of such assets to cease and:

Assets that nlect the criteria to bc classitlcd as held lbr sale to be presented

separately in thc statenrent ol tinancial position and thc rcsults of discontinued

operations to bc presented separatcll in thc statcnlent ol tinancial
pertbrrnance.

IPSAS-I5:

I)roperty' Plant and

Equipment

Applicahle I" Junuar; 2025
'l'hc standard supcrsedcs IPSAS l7 on [)ropcrty, [)lant and I:quipnrcnt. IPSAS

45 has additional guidance/ ncw guidance tbr hcritage assets. inliastructure
assets and measurcment. I lcritagc ils\uts \\ erc prcr iously excluded lrom the

scope of'I['}SAS I 7 in II'SAS 45. hcritasc assets that satisfy tht: dcfinition ol'
I'}PE shall be rccognised as asscts it'thcr nrcct the critcria in the standard.

IPSAS {5 has an additional applieatir,n guidance Ior inliastructur. r...trl
inrplemcntation guidancc and illrrstratire cxarnplcs Ihe standard has clarillcd
cxisting principles e.g. valuati,,n ol'llnd orcr or unclcr thc rnliastructurc asscts

under- maintcnance ofasscts and distrnquishing srenilicant parts ot'
in frastructure assets.

IPSAS 46:

Measure ment

Applicoble I" Jon uury 2025
'l'hc objcctive of this standard rvas to irnprovc nlcasuremcnt guidance across

IPSAS by:

i. I'roviding turthcr dctailcd guidancc on the irnplementation ol
commonl,v uscd rncasurcnrent hascs arrd the circumstances under

which thcl' should be used.

ii. Claritying transacti()n costs guidancc to enhance consistency

across IPSAS.

iii. Arnending whcrc appropriatc guidance across IPSAS related to

measurement at recognition. subscqucnt measurement, and

measurement related disc losures.
'I'he 

standard also introduccs a public scckrr spccific measurement bases called

the current operational value.

II'SAS ]7
Revenue

Applicohle I" January 2026

I his standard supcrscdes II'}SAS 9- Rr:rcnuc lionr exchangc transactions.

IPSAS ll Construction contracts arrd II'SAS l.l Revenue fiorn non- exchangc

l
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Slanrla rtl Effective date and inrpact:

transactions. This standard brings all the guidance ofaccounting l'or revenue

undcr one standard. The objective ofthe standard is to establish thc principles

that an entity' shall apply to report useful infbrmation to uscrs of tinancial

statements about the nature, amount, timing and uncertainty of revenuc and

cash flow arising from revenue transactions.

IPSAS 48

Transf'cr

Expenses

Applicfile l" Junuory 2026
'[he objective ot'the standard is to establish the principles that a transt'cr

provider shall apply to rcport useful intbrmation to users of tlnancial

statemcnts about the nature. amount. timing and uncertainty'ofexpenscs and

cash florv arising tionr transler expense transactions. This is a new standard tirr
public scctor entities geared to provide guidance to entities that provide

transflers on accounting for such transfers.

II'SAS 49:

Rctircment
Benefit Plans

Applicuhle l" lunuart 2026
'fhc objcctirc is to prcscribc the accounting and reporting rcquiremcnts lbr the

public scctor rctiremcnt benefit plans which provide retirement to public sector

emplo."-ees and othcr eligible participants. l'he standard scts the llnancial

statements that should be presented by a retirement benefit plan.

4. Summar.r'ofSignificant.{ccounting l'olicies

a) Revcnue recognilion

i) Revcnue from non-exchangc transactions

Transfers from other governmt:nl entities
Revenues lrom non-cxchangc transactr()ns n ith othcr gr)vcrnrnent entities arc rncasurcd at lair valuc and

recognized on obtaining control ot'thc assct (cash, goods, scrvices and property; it'thc transt.-:r is fice
from conditions and it is probable that the cconomic benetlts or service potential related to thc asset will
llow to the entity and can bc mcasured rcliably. 'l-o the extent that there is a relatcd condition attachcd

that rvould give rise to a liabilitr t() repa)'thc amount. the arnount is recorded in thc statcnrcnt of
Iinancial position and realised in thc statemcnt ol tlnancial pertbrmance over thc uselul lil'c ot'thc asscts

that has been acquired using such tirnds.

ii) Revenue from exchange transactions

Rendering of serviccs

The entity recognizes revenuc lionr rendcring olservices by relerence to the stage of'cornplctiorr rrhcn

the outcome of thc transaction can bc cstimated reliably. The stage of complction is nrcasurcd by

reference to labour hours incurred t() datc as a pcrcentage oltotal estimated labour hours. Whcrc thc

contract outcome cannot bc mcasurcd rcliably. revenue is recognized only to thc cxtcnt that thc expcnscs

incurred are recoverable.

IJ

Sale of goods
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Interest incomc
Interest incorne is accrued using thc et'f'ectir e y ield mcthod. 'l'hc efl-ectivc yicld discounts estimatcd

luturc cash rcceipts through the expected lile of the financial asset to that asset's net carrying amount.

Thc method applics this yield to the'principal outstandirrg to detcrmine interest inconle each period.

Rcntal inconre

Rental incornc arising fionr opcrating lcascs on invustnrcnt propcrties is accounted tirr on a straight-linc

basis over the leasc tenns and included in relcnue.

b) Budgct information

c) Taxes

Curre inurme lut
-f 

he entity is cxenrpt fiorn paf irrg taxc:'

Soles kt! Value Added Tur

lixpenses and assets arc recognizcd nct ot'thc arn()unl of'sales tax, except:

authority, in which case, the salcs tar is rccosnized as part ol the cost of acquisition ol the assct ()r

as pan of the expense item, as applicahlc.

The nct amount ol'sales tax rccovcrablc liorrt. or pa1'ablc to, the taxation authority is included as part ()l'

receivables or payables in the statemcnt ol'tlnancial position.

()

I

Revenue liom the sale ol'goods is recognized when the signilicant risks and rewards ol'ownership have

been translerred to the buyer. usually on delivery of'thc goods and when the amount of revenue can be

rneasured reliably. and it is probable that the economic benefits or service potential associated with the

transaction will tlorv to the entitv.

1-hc original budget lbr FY l0l1/201i was apprrrv'cd by the Board on -Er:t-. Subsequcnt revisions or
additional appropriations werc rnadc to thc approvcd hudgct in accordancc with spccilic approvals fiorn
thc appropriate authoritios. I-hc additional appropriations are addcd to the original budgct by the cntitl
upon recciving the rcspectivc approvals to concludc thc tlnal budget. Accordingly. the entit)' recordcd
additional appropriations ol'r(.rt.s. 200,000 on the FY 202412025 budget following the Board's approval.
The entity's budget is prepared on a differcnt basis to the actual income and expenditure disclosed in{te
l'irrancial statenrents. I'hc financial statcnlcnt:, art' prcparcd on accrual basis using a classitlcation hn cd
on the naturc ol'cxpcnscs in thc staternc:rt ol'tjnarrcial pcrtirrnrancc. whcrcas thc btrdget is prcparcd t,n
cash basis.'l'hc anrounts in thc financial \tllcrncnts \\crc lec sl lirrnr the atcrual hasis to the cash ba:i.
and reclassilied by prcsentatiorr kr hc on the sarnc hasis irs thc approvcd budgct. A t:onrparison ol brrcl,.lct

and actual amounts. prcparcd on a corrparahlc ha:i' to the approvcd budget. is then prcscntcd in tlrc
statcment ol conrparison ot'budgct and actual anr()unts. ln addition to the Basis dittercncc. ad.iustrnerrt.,

to arnounts in thc llnancial statcrne nts arc al.,() rnatlc lor dilli'renccs in thc lbrrnats and classiticatitrn
schenres adoptcd li)r thc prcscntation ol thc lirrunciul statcments and thc approvcd budgct
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e) Property, plant and equipment
All propcrty, plant and equiprnent are statcd at cost less accumulated depreciation and impairrnent
losses. Cost includes expenditure that is directly'attributablc to the acquisition or construction olthe item

ol property appropriately according to the acrony'ms )ou use in your flnancial statementsplant and

equipment. When significant parts ol property. plant and equipment are required to be replaced at

intervals, the entity recognizes such parts as individual assets with specitic useful lives and depreciates

them accordingly. Likewise, when a nrajor inspection is pertbrrned, its cost is recognized in the carrying

amount of the plant and equipmcnt as a replacement if thc rccognition criteria arc satisfled. All other
repair and nraintenance costs are recognized in ';urplus. or delicit as incurred. Where an asset is acquired

in a non-exchangc transactiorr lirr nil or nominal con:idcration the asset is initially nreasured at its l:rir
r alue .

C) Intangiblc assets

lntangible assets acquired separately are initially recosnized at cost. The cost of intangible assets

acquired in a non-exchange transaction is thcir [air valuc at the date of the exchange. Following initial
rccognition, intangible assets are carried at cost lcss any accumulated amortization and accumulated

t0

d) Investment property
lnvestment properties are measured initially at cost, including transaction costs. The carrying amount

includes the replacement cost of components of an existing investment property at the tirne that cost is
incurred if the recognition criteria are met and excludes the costs of day-to-day maintenance of an

investment property. Investment propcrty acquired through a non-exchange transaction is measured at its
thir value at the date ol acquisition. [nvestment properties are derecognized either when they have been

disposed of or when the investmcnt propcny is perrnanentlv withdraw'n lrom use and no future econonric

benefit or service potential is expected lrom its disposal. fhc dithrence between the net disposal

proceeds and the carrying amount of the asset is recognized in the surplus or detlcit in the period of de-

recognition. Translers are rnade to or fiorn investment propert)'only when there is a change in use.

l) Leases '
Finance leases arc leases that transf'er substantiallv thc cntirc risks and benellts incidental to owncrship
of the leased item to thc Entity. Assets hcld undcr a llnansu lease are capitalized at the comnrenccment

of the lease at the fair valuc of the leased propcrt] or. il' lower. at the present value of' the future
rlinimum lease paymcnts. The Entity also recognizes thc associated leasc liability at the inceptiorr olthe
lease. The liability recognized is measured as thc prescnt valuc of the f uturc minimum lease payrnents at

initial recognition. Subsequent to initial rccognition. Icasc pavments are apportioncd between finance

charges and reduction of the lease liability to achi* c a c()nstant rate ol interest on the remaining balancc

of thc liability. Finance charges are recognizcd as tinancc costs in surplus or deficit. An asset held under

a Ilnance lease is depreciated over the usetul lit'e ot'the asset. However, il'there is no reasonable

ccrtainty that the Entity will obtain orvnership ot-thc assct by thc end ol the lease term, thc asset is
depreciatcd over the shorter ol'thc estirnated usclul lilL' ()l'thc asset and the lease tcnn. C)perating leascs

are lcases that do not transler substantially all the risks and bcneflts incidental to owncrship olthc leased

itenr to the Entity. Operating lcase payments are recognizcd as an operating expense in surplus or dcllcit
on a straighrline basis over the lease term.
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irnpairnrcnt losses. Intcrnally generatcd intangiblc assets. L'xcluding capitalized developnrent costs, arc

not capitalized and cxpcnditure is rcllccted in surplus or dclicit in the period in rvhich thc expenditure is

incurrcd. l'hc usclul lite olthe intangible assets is assesscd as eithcr lrnitc or indellnite. Intanqible assets

"vith 
an inde tinitc uselirl lit'e arc asscssed for irnpairrnent at each reporting date.

h) Rcsearch antl development costs
'[he [:ntit-v- cxpenscs rescarch c()sts as incurred. Developnrcnt costs o11 an individual prrrject are

recognized as intangiblc asscts u hcn thc [:ntity can dernonstrate :

} l'hc technical liasibility ol-cornpleting the assct so that the asset u ill be available lirr use or

sa lc.

> lts intcntion to conrplctc and its ability [o usc or sell thc assct.

D llorr thc assct r.lill scncratc tirturc ccononric berrellts rlr service potential

F fhc alailabilitl ol'rcsourccs to completc thc asset.

D l'hc abilitl to rncasurc reliably the expcnditurc during dcvcloprnent.

Irollowing initial recognition of an assct. the assct is carried at cost lcss any' accutt.tulatcd amorlization

and accurnulatcd inrpairrncnt losscs. Amortization of the assct begins when devclopnrcnt is complete,

and the asset is availablc lirr usc. lt is anrorlized over the pcriod ol'cxpected firturc bcnctlt. Durins the

pcriod ol' dcvcloprucnt. thc uisct is tcstccl firr irrrpairrnent annualll rrith anr inrpairrncnt losses

recognized inrmcdiatclr in surplus or dcllcit. -.:

ii(

i) F inancial instrumcr,ts r
:t.

IPSAS 4l addrssscs thc cl;rssiticatit)n. rneasurcrncnt and dc-rccognition ol' llnancial a:'se ts and tinancial

liabilities. introduccs ncu rulcs firr hedgc accourrting and a new impairmcnt nrodcl tirr Iinancial aisets. A

linancial instrurrrsnt i\ un\ e()ntract that gives rise to a linancial asset ot'onc elrtit\ lrrtd a linancial

liability or cquity inslnrnent of'anotlrcr entity. At initial rccognition. thc cntity' rneasurss a linancial asset

or [lnancial liabilitl at its lirir valuc plus or rninus. in the case of'a flnancial assct or llnancial liability not

at l'air value through surplus or dcllcit. transaction costs that are directly attrihutahlc to thc acquisition or

issuc of thc [lnancial assct ()r llnancial liabilitl.

I'inuncial ossels

Classilicotion
'Ihe entity classilics its llnancial asscls as subsequently measured at amortiscd cost. lair laluc through

net assetV equity or fair value through surplus and deficit on the basis of both the entity's management

rnodel fbr llnancial asscts and thc contractual cash tlow characteristics of the linancial as.ct. A llnancial

assct is measured at anrortizcd cost when the tlnancial asset is held within a nlanaqcnrcnt rnodcl whose

objective is to hold llnane ial asscts in ordcr to collect contractual cash tlorvs and thc c()ntractual tcrrns o['

the financial asset qivc risc on specilled dates to cash florvs thal arc solely parrttcnts ol'principal and

interest on the principal outstanding. A financial asset is measured at lair valuc through net assets/ cquity
il'it is held within thc rnanascnrent rnodel whose objective is achievcd by both collccting contractual

ll

I
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cash flows and selling tlnancial assets and the contractual tenns of the flnancial asset give rise on

specified dates to cash flows that are solell, payments ol principal and interest on the principal amount

outstanding. A tlnancial asset shall be measured at t'air value through surplus or deficit unless it is

measured at amortized cost or f-air value through net assets/ equity unless an entity has made irrevocable

election at initial rccognition lor particular investments in equity instrumcnts.

Su bseq uen t measu remen t

Based on the business rnodel and thc cash llow characterist ics. thc entity'classities its flnancial
Assets into anrorlized cost or l'air value categories tbr tlnancial instruments. Movcments in fair value are

prescnted in either surplus or deficit or through nct assets/ equitl- suhject to ccrtain criteria being met.

Amortized cost

Financial asscts that are hcld fbr collection ol contractual cash llorrs wherc those cash tlows reprcsent

solely pay'ments of principal and interest. and that are not designated at t'air value through surplus or

deficit. are mcasured at amortized cost. A gain or loss on an instrumcnt that is subsequently measured at

amortized cost and is not part of a hedging relationship is recognized in protit or loss when the asset is

de-recognized or impaired. [nterest income lrom these tinancial assets is included in finance income

using the etlectivc interest rate method.

Fair r.aluc through net assets/ cquity
[]inancial a]Jcts that arc held firr collcstit,n ol'contractual cash tlo* s and lbr :elling the linancial assets.

where the assets' cash flows represent solely payments of principal and interest, are measured at fair
value through nct asscts/ cquity. Movements in the carrving i.unount lrc taken through net assets, cxccpt

tbr thc rccoqnition of irnpairment gains or losses. rntercst rcvcnue arrd krreign c-rchange garns and losscs

which are rccognized in surplus/de fic it. lnterest inconre liorn thcsc linancial asscts is included in finance

incomc using the cffectivc intercst rate method.

Fair value through surplus or deficit
Financial assets that do not meet the criteria for amortizcd cost or tair valuc through net assets/ equity
are mcasured at f-air value through surplus or deficit. A business model whcrc the cntity manages

flnancial assets rvith the objective of realizing cash llorvs through solcll thc sale of the assets would

result in a thir value through surplus or deficit model.

'f ratlc antl other rcccilablcs

'fradc and other receivables are recognized at lair values less allor.ranccs tbr any uncollectible amounts.
'frade' and othcr receivables are assessed for impairrnent on a continuinq basis. An estirnate is made of
doubtful rcceivables based on a review of all outstanding amounts at thc \car end.

I m pa irmcn t
1'he cntitl- asscsses. on a tbrward-looking basis, the expected credit loss ('ECL') associated with its

flnancial asscts carried at amortized cost and lair value through net asscts/oquity.

Financiul liohilities
t2

I
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Ckrssification
-l'he 

entity' classities its liabilities as subsequently' measured at amortized cost except tbr fjnancial
liabilities measured through profit or loss.

j) Inventories

lnventorf is measured at cost upon initial recognition. To the cxtent that inventory was received through

non-exchange transactions (tbr no cost or lbr a nominal cost). the cost of the inventory is its t'air value at

the date of acquisition.

Costs incurrcd in bringing each product to its present location and conditions are accounted fbr, as

fb llow s:

) Rarr rratcrials: purchase cost using thc w'eightcd averagc cost mcthod.

D l:inished goods and work in progress: cost ol direct nratcrials and labour and a proportion of
manutacturing overheads bascd on the norrnal opcratins capacity. but cxcluding borrowing
costs.

Atie r initial rccognition. invcntory is mcasured at thc lorvcr ol'cost and nct rcalizable value. owevcr, to

thc cxtcnt that a class ol'invcntory is distributed rrr deployed ut nr': s[11qs or lbr a norninal chage, that

class ol'inlcntorv is rncastrrcd at thc low'cr olcost and currcnt rcplaccnlcnt c()st. r

Invcn torics (Ciontinucd)

Net rcalizablc valuc is the estirnated selling price in thc ordinarr c\)ursc ol opcrations, lcss the estimated

costs ot'cornplctitrrr and thc estimated c()sts nocessarv to rlrakc thc salr'. cxchangc. or distribution.
lnvcntoric.':rrc recognized as an e\pcnsc u'hen deployed lirr Lrtilizatiorr or c()n5un)ption in thc ordinary
coursc trl'opcralions of the Errlll.v.

k ) l'rov isions

Provisions arc recognized when the Entityhas a present obligation (lcgal or constructive) as a result ola
past cvent. it is probablc that an outUow ol resources embod.v"ing cconornic benelits or scrvice pote ntial
will hc rccquircd to setlle thc obligation and a reliablc cstinratc can bc rnadc of thc amount ol thc

obligution. Whcre' thc trrll/r, expects somc or all ol a provision to hc rcirnhurscd. for exarnplc. undcr an

insurancc contract. the reimbursenlent is rccognized as a separatc as\ct onl! whcn thc reirnburscrnent is

virtuallr ccrtain. I'he expense relating to any provision is prcscntcd in the staternent ol' Ilnancial
pcrlorruarrcc net ot' any reinrbursement.

(it tt I i tt gt: r t I I it h il i t i as

l:j
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Nguruki V'[-C does not recognize a contingent liability but discloses details of any contingencies in thc

notes to the tlnancial statements, unless the possibitity of an outUow of resources embodf ing economic

benellts or service potential is rcnrotc.

Conlingenl ussels

Nguruki TVT does not recognize a contingent asset but discloses details ol a possible asset whose

existence is contingent on the occurrence or non-occurrence olone or more uncertain tuture events not

wholly within thc control ot' rhe Entitt'in the notes to the flnancial statements. Continrlent assets are

assessed continually to cnsure that developments are appropriately reflected in the tlnancial statements.

ll it has become virtually certain that an intlow of econornic benefits or se rvicc potential w ill arise and

the asset's value can be measured reliably, the asset and the related revenue are recognized in the

flnancial statemcnts ol the pcriod in w hich the change occurs.

l) Social Benefits
Social beneflts are cash transt'ers provided to i) specific individuals and / or households that meet the

eligibility criteria, ii) mitigate thc eltects ol social risks and iii) Address the need of socicn as a rvhole.

The entity rgcognises a social bcrrcllt as an expense lor the social benefit schemc at thc same time that it

recognises a liabilitl. 1'hc liabilitl lirr thc social benclit schcrne is rneasured at thc hest estinlatc ol'the
r'ost (the social hcnclit pa)ments) that lhe entity will incur in lultilling thc prcsent trbligations

represented by thc liabilitl .

m) Scn'ice conccssion :l rril ngcnlcn ls

Nguruki V'l C analyses all a.,pccts ol service conccssion arrangements that it e ntcrs into in dctermining

thc appropriate accounting treatment and disclosure requircmcnts. [n particular. where a private party

contributcs an asset to thc arranscrncnt. the Ei,/l/_v recognizes that asset whcn. and onlv w'hcn. it controls

or regulates the serv iccs. I hc opcrator must providc togethe r with the asset. t() u hurn it rnust provide

them, and at what price. [n the case o[ assets other than 'wholc-of--life' assets, it controls, through

ownership, beneflcial entitlcrncnt or otherwise - any significant residual intercst in thc asset at thc end of
the arrangement. Any assets so rccognized are measured at their fair value. To thc extcnt that an asset

has been recognized. thc f,tttit.r, also recognizes a corresponding liability. ad-iustcd by a cash

consideration paid or rccei','cd.

n) Cash and cash cquivalcnts

Cash and cash equivalcnts comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid invcstrnents w'ith an original maturity olthree months or less, which are readily convertible

to known amounts of' cash and are subject to insignificant risk of changes in valuc. Bank account

balances include amounts hcld at various commercial banks at the end of'the llnancial l'ear.

l4
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o) Comparative {igu res

Where necessary comparative figures fbr the previous financial year have been amended or recontigured

to contbrm to the rcquired changes in presentation. 'l-his been the tirst set of financial statcments thcrc
\4 as no c()mparative ligurcs.

p) Su bscquen t cvcnts

.[here 
have been no events subsequcnt to tho financial year end',rith a signilicant irnpact on thc [lnarrcial

statemcnts tirr thc year cndcd Juno --i0. 1015.

l Significant Jutlgnrents antl Sourccs of Estimation [,nccrtaintv

'fhe prcparation of thc Lulit.r".t flnancial statcnlcnts in contirrnritl' with IPSAS requircs managcrncnt t()

rnakc judgrnents, estimates and assunrptions that at't'ect thc reported amounts o['revenues, expenscs.

assets and liabilitics. and the disclosure ol contingcnt liabilitics. at the end of thc reporting pcriod.

However. unccrtainty about these assumptions and estinratcs could rcsult in outcomes that rcquire a
nraterial adjustrncnt to thc carrying arn()unt ot'thc aisct or liabilitl afl'ectcd in future periods.

'thc key assurnptions concerning thc luturc and othcr kcl st)urces of cstimation unce(airU)' at the

reporting date. that havc a signilicant risk of causirrgl a nratcnal ad.justnrent to thc carrfing arnounts of
assets and liabilities within thc ne\t flnancial \car. arc dcscribcd below. lhc [:ntity bascd its

assumptions and estitnates on pararnctcrs a,'ailable rr hcn thc consolidated financial statemcnts wcrc

prcparcd. llowever, existing circumstancus an(l ai\unrpti(1r15 about futurc dcvclopnrents may changc duc

to market changes or circumstances arising beyond thc control of the Entity. Such changes are reflcctcd
in the assumptions when they occur. IPSn S I .l-10

Ijscfirl livcs antl rcsirlutl l'alucs

The useful lives and residual valucs of'assets arc assc'ssed using the following indicators to infbrnr
potential future use and value ftorn disposal:

-The condition ol'the asset based on thc asscssrncnt ol'cxpcrts employcd by thc l-ntitv.
-The nature of the asset, its susceptibilitl and adaptahilitv to changes in technology and proccsses

-The nature of the processcs in which the assct is dcplovcd.
-Availability of'tunding to replace the assct.

-Changes in the market in relation to thc asset

t5

6. Transfer from the Countv Oovcrnnrent

Estimatcs and assu nrplions.
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Description FY 2021t2024

K.shs

Capitation Grants r.800.000

Total Government Grants and Subsidies I,800,000

7. Fecs fronr Stutlent

8. [Jse of (]ootls antl Sen'ices

9. Rcpairs and Maintcnance

Description FY 2024t202s
Ksh

Furniture and fittings 787.000

Total Amount 787.000

10. Employcc Cosl

Description FY 2024t2025
Ksh

Tuition Fees t.566.41 5

Total Fccs from studen ls l,566.{ l5

Description Fy 2024t2025
Ksh

Teaching and learning materials l.l l r.120

Electricity
7.10.460

Exarnination lccs te5.050

Printing and stationerl

Bank charges I 65-l

Total Amounl 2.}t7.2lt{

Dcscription FY 2024n02s
Ksh

Salaries and wages 186.200

Employee Costs 186.200

I l. Cash and Cash Equivalcnt

l6

79.000

Boarding Facility

60.000
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2024t2025
I Ksh

Capitation Account 1.017

Operations Account

Total Cash and Cash Equivalents 1.027

t
r
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12, Financial Risk Management

The entity's activities expose it to a variety of hnancial risks including credit and liquidity
risks and effects of changes in foreign currency. The company's overall risk management
programmc lbcuses on unpredictability of changes in the busincss environmcnt and seeks to
rrrinimise the potential adverse etl'ect ol such risks on its pcrtbrmance by sctting acceptable
levcls of risk. Ihe company does not hedge any risks and has in place policies to ensurc that
credit is only cxtended to customers rvith an established credit history.

(i) Credit risk

I'hc entity has exposure to credit risk, which is thc risk that a counterparty will be unable to
pa! amounts in t-ull when due. Credit risk arises tiorn cash and cash equivalents. and deposits
rvith banks. as well as trade and other receivables and available-tbr-sale tlnancial
investments.

Ihc carrying amounl ol'f inancial asscts recordcd ir, thc linancial statemcnts representing tlrc
entity's maximum exposure to credit risk without taking account of the value olany collateral
obtained is rnade up as lbllorvs:

l hc customcrs undcr the lllly pcrlirrrning catcgory arc pa) inq their debts as they continuc
tradinq. -l'hc crcdit risk associated rvith thcse rcccivahles is rninirnal and thc allowancc tbr
tuncollectible anlounts that the company has recognised in thc tlnancial statemcnts is

considcred adcquate to cover any potentially irrccovcrahle amounts.

The board of directors sets the company's credit policies and objectives and lays down
paramcters within which the various aspccts of credit risk nranagcrncnt are operated.

Ihc tablc bclow represents cash flows payable by thc cornpanl under non-derivative financial
liabilities by their remaining contractual maturitics at thc rcporting date. 'Ihe amounts
disclosed in the table are the contractual undiscountcd cash llows. Balanccs due within l2
months equal their carrying balances, as the impact of'discounting is not significant.

ilt

Managemcnt assesses thc credit quality of each custumer. taking into account its flnancial
position. past experience and other tbctors. Individual risk linrits are set based on internal
orexternal assessment in accordance rvith limits set by the directors. The amounts presented

in the statcment of financial position are net ol allowances tbr doubttul receivables, estimated
by'

the company's management based on prior experience and their assessment of the current
cconom ic environment.

(ii) Liquidity risk management
t Iltimatc responsibility for liquidity risk management rests wlth the entity's directors, who
havc built an appropriatc liquidity risk managernent liarn*rork tbr the management ol the

entity's short, medium and long-term lunding and liquiditl managcmenl requirements. 'f he

cntity nlanages liquidity risk through continuous nronitoring o[' lbrecasts and actual cash

tlorvs.
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(iii) Market risk
The entity has put in place an internal audit tirnction to assist it in assessing the risk taced by
the entity on an ongoing basis, evaluate and test the design and cff-ectivcness of its internal
accounting and opcrational controls.

Market risk is the risk arising fiorn changes in ntarket prices. such as intercst rate, cquity
prices and [oreign exchange rates which will affect the entity's income or the value of its
holding ot' tlnanc ial instruments. The objective ot' market risk managemcnt is to rnanage and
control markct risk exposures within acceptablc parameters. while optimising the return.
Overall rcsponsibility tbr rnanaging rnarket risk rests rvith thc Audit and Risk Managcrncnt
C'ommittee.

The entity's Finance Department is responsible for the development oI detailed risk
managerncnt policies (subject to rcvierv and approval h1 Audit and Risk Marragement
Comrnittec) and tbr the day'-to-day implcmentation olthose policics.

There has been no change to the entity's exposure to market risks or the manner in which it
manages and rncasures the risk.

a) Intcrcsl rate risk

lnterest rate risk is the risk that the entity's financial condition may be adversely affected as a
result ol changes in interest rate levels. The company's interest rate risk arises fiom bank
dcposits. lhi\ c\pos('s the companl to caslr llow intc-rest ratc risk. Ihc intcrcst ratc risk
exposure arises mainly tiom interest rate movements on the company's deposits.

tllunagenrcnl ttf interest rule risk
Io rnanaqc thc intercst ratc risk, nranagement has cndcavourcd to bank rtith institutions that
ol lcr fbvourlblc intcrcst ratcs.

13. Rela ted Partv Balances

Naturc of relatcd partl rclationships

l:ntities antl othcr parlics rclated to thc cntity include thosc partic: rrho have ability to
excrcisc corrtrol or cxcrcisc signilicant inlluencc ovcr its opcratinq anr.l linancial dccisions.
Rclatcd prrtics includc rnanagemcnt pcrsonnel. thcir associatcs and clo:c lanrilr nrcnrbcrs.

14. County (iovcrnment of Tharaka Nithi
'l'hc Countl (iovcrnment ol Tharka Nithi is the principal shareholdcr ol \lquruki V'fC. T'he
(iounty (iovcrnrnent ol'l'haraka Nithi has providcd lull guarantccs to all long-tcrrn lcnders of
the cntit_r. hoth dorncstic and external. Other related parties includc:

i) I hc ('ounty Covernment.
ii) Ihc Parcnt Department.
iii) lloardof'Management;
iv) Kc1'rnanagement
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iv) Capital Risk \lanagement
The objective of the entity's capital risk management is to safeguard the entity's ability to
continuc as a going conccrn. 

-l'he entity capital structurc conrpriscs ol'thc lollow ing tunds:
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15. Events After The Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

16. Currency
The financial statements are presented in Kenya Shilling (Ksh) and the values are
rounded olfto the nearest shilling.
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