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Ken;u Prisons Service

Annual Report and Financial Statcments

For the I'ear endcd June 30' 2025.

l. Acronyms and Defination of Key Terms

A: Acronyms

CBK Ccntral Bank of KcnYa

ICPAK lnstitute of Cerdfied Public Accounranrs of Kcnl'a

IPSASlnternationalPublicSecttrrAccountingstandards
NT National TreasurY

OCOB Office of the Controller of Budget

OAG Office of thc Auditor Gcneral

PF\,I Public Finance \'lanagctnent

PPE ProPcrtY Plant 6* EquiPment

PSASB Public Sector Accounting Srandards Board

SAGAs Semi-Autonomous Government Agcncics

SC State CorPoratioirs

A-l-A APProPriation in Aid

CA Chicf Accounrant

CGP Commissioner General of Prisons

DCGP Dcpury Commissioner Gcneral of Prisons

DPE Director trf Prisort Entcrpriscs

DPF Dircctor of Prison Farms

\{ARK Nlarketing

SFO Senior Financc Officer

SO/Adm Staff Officer Administration

so/PFRF Staff Officcr Prison Farms Revolving Fund

SSCN'IO Senior Supply Chain lv{anagement Officer

OCP Offit t:r ir Ch-rrgc Pri:;.rn

OSHA Occupational Safety and Health Acr

FN4 Farm lv{anagers

PE Prison EnterPrises

PF Prison Famrs

Pl Prison lndustries

PFRF Prison Famrs Revolving Fund

PIRF Prison lndustrics Revolving Fund

PS-\4RP Principal Sccretary.Responsible for Prison Affairs

l
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PS- NT

RPC

VT

PPADA

ZBB

KEPHIS

Principal Secrerary for National Treasury

Regional Prisons Commander

Vocational Training

Public Procurcmcnr and Assct Disposal Act

Zcrt'r Based Budget

Kcnya Plant Heakh lnspectorate Service

B: Definition of Key Terms

Fiduciary Management- \{embers of l\lanagement directly entrustcd s'ith thc responsihilitl,of
[inancia] rcsourccs o[ rhc organisation

Comparative Ycar- \leans the prior pcrit'rd.

l\
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2. Key Entity Information and I\'lanagement
(^) Backgroundinformation

Thc prison Farms Revt'rh'ing Fund (PFRF) is domicilcd in Prison Entcrprlses Farm scction of thc

Ken1,a Prisons Sen'ice. fhc fund u'as csiablished by Lcgal Notice No. 87 of the Exchequcr and

ludit ecr (Cap 412) Rcgulations, 1992. Thc Prisons Enrerpiise is situated at headquartcr in Nairobi

and has branches in 89 agricultural prisons counrry rvidc.

Thc Exchcqucr and Aucli-t Acr CAp +t2, sccrion 3.4(1) and 36 of thc Lcgal i',,Notice Act N-cr 87, requires

rhc Officcr adminisrering rhe Fund ro prcpare financial statemcnls in respcct of thar Prison Farms

Revoh'ing Fund, u,hich [i,'., o rrr. 
^nd 

f.i. rieu, of thc state of affairs of rhe Fund and at rhe end of

the finaniial period on oPcraring rcsulrs of the Fund for that 1'ear'

The Officcr i, ,lro rcquircd i.-o .nrrt. that thc Prison Farms Rcvolving Fund-kecp-s propcr

^.courting 
records s'hich disclose u'ith rcasonablc accuracy the finrncial position of the Fund and

safcguarding the assets o[ the Fund.

ESTABLISHMENTOF THE FARMS REVOLVING FUND

L EG.{L .r.- OTIC E lr"o. 87

THE EXCHEQUER AND AUDIT ACT
(CaP. al2)

lN E,\ERCISE of thc pt'rn'ers conferrccl b1' sccrit-'ns 34 (t) and i6 of the Exchequcr and Audit Acr'

thi \linister for Financc makes thc follou'ing Rcgulacions: -

THE EXCHEQUER AND AUDIT (PRISON FARN{S FUND)
REGULATIONS, 199]

1. Thcse Regulations may bc citcd as thc Exchcqucr and Audit (PRlSOr'..\S FARI\IS FUND)

Rcgulario"ns, 1993 and rt il fr. dccmed to have comc into opcration on the I"Jul1', 1992.

2. In thesc Regulations, unless thc context other\\'isc require's-

"Financial 1'ear" mcans thc pcriod of tu'elve months ending

On 30'hJune in each 1'ear;

"Fund" mcans the Prison Farms Fund cstablishcd b1'rcgulate on 3;

..Officcr administering the Fund" mcans the accounting officer of the Nlinistry for the dme being

icsponsible foiprrrons r]r rn) Ircrsr)n ;rppotntccl b1 him in ri'riring ftrr tl'rrr purposc.

3. (l) There shall be established a fund to be knorvn as the
prison Farm Fund g'irjch shall consist of moncl,s appropriated by Parliamenr for that purpose.

(2) Thc Fund shall be administerccl b1, d1g accounring officer of the \{inist4' for thctimc' bcirrg

resSronsible for prisons or any person ippointed b1 him in u'riring to administer the Fund t'rn his

behalf.

(f ) AU mone).s realizcd from rhc salc of farm producc, Iivcstock, surplus and unscn'iceablc itcms of

fr.-, ,rr.t, aurhorized for disposal by,the officer aclministering the Fund or on his behalf shall be

paid into the Fund.
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(a) The objecr and purpose of the Fund is to pror,ide funds required for the devclopment and
running of Prison fanns for rraining and rehabilitation of prisoners and inmates.

a. (l) The inirial capiral of thc Fund shall bc Kt210,000 appropriared by Parliament ft'rr that purpose
in the 1992/91 financial year.

(2) Thc surplus rcalizcd in any financial 1'ear from the operations of the Fund shall be retained on a
rescn'c account of the Fund and an1'dcficicncy realized in any financial 1'ear shall, subject to prior

concurrcnce of the Treasury, be offser againsr the realizcd surplus held in the resen'e account of the
Fund.

5. Thc purchasc of farm producc from prison farms shall bc open to Govcrnment ministries or
departments, local authoriries, state corporations, private organizations and indiliduals.

6. The selling priccs of the farm producc and livestock referred to in regulation 3 shall, u'here thel'
are not subject to intcrnational markct ftrrccs, bc reries'cd from time ro time by'the officcr

administcring the Fund in consultation u'ith the Treasurl'.
7. The expendirure t.rn development and running of prison farms under the Fund shall be on the
basis of and limitcd to the annual budgct u hich shall be submittcd to the Treasury for approval

beforc thc beginning of rhe financial 1'car to u hich thc budgcr relatcs, and an1'rcvision of thc
approled annual budgct shall bc rcferred to the Treasury for necessary approval.

8. The Govcrnmcnt procurcrncnr and disposal proccdures shall be stricrly adhcrcd to.

9. All reccipts, carnings and accruals of the Fund and the balance of the Fund at thc closc of cach
financial 1'car shall bc rctaincd fr'rr thc purplrse for u'hich chc Fund is establishcd.

10. The officcr administcring the fund shall: -

(a) Supcri'ise and conrrol thc adminisrration of the Fund;

(b) Consuit rvith the \tinistcr for the tinre being responsiblc for matters relating to finance as mai'
from time to time bc required;

(c) lf he thinks fit, impr:rse condltions on thc' usc of any expenditure authorized by him or on his
behalf and may imposc an), rcasonablc prohibition, restriction or other requircmcnt conccruing

such usc or expenditurc;

(d) Cause to be kept all propcr bot'rks of accounts and other books and rccords rclating to the Fund
and to all thc various acti\ttics and undercakings financed by the Fund;

(e) Prepare, sing and transmit to the controller and Auditor - General in respect of each financial

1,ear and u'ithin four months after the cnd thereof, a statement of account relating to the Fund in
such form as the Treasury ma)' from time to time dircct, in accordance u'ith section I8 (2) of the

Act.
\ladc on the Sth Aprii, 1993.

w. \,1. \,tuDA\/ADl,
\lirristcr t'or Financc

\,1



Kcn.t'a Prisons Sen'ice
Annual li.eport and Financial Statcments
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(b) PrincipalActivitics

Thc principal mandarc of the Prison Farrrs is to provide funds required for the development

and running of Prison farms for rraining and rehabilitation of prisoners and inmates'

VISION : A corrcctional scn'ice of cxcellencc in Africa and beyond

MISSION: Conrainmcnr of offcnders in humane and safe conditions in ordcr to

facilitatc responsive adminisrrarion of justicc, rehabilitadon and social integration for

ct'rmmun ity protcc t i on

MOTTO : Rchabilitatiru andJustice

OUR CORE VALUES

l. Fairness and Equality to all within the law

2. Integrity

3. Team work and collaboration

4. Loyalty

5. Gender sensitivity

6. Discipline

7. Meritocracy

8. Leadership by example

(.) Kcy Managcmcnt

Thc PFRF's da1'-ro-da1'Inanag,etllcnr is undcr rhe follorviag kcy organs

Dr. Salome Wairimu \'luhia-Bcacco, CBSPrincipal Secretary, State Depanmenr

for Correctional Sen'iccs
I

Patrick M. Aranduh CBSThc Commissioncr Gencral of Prisonsl

\4r. Patrick Kariri, OGW, \1Kl\I'

SOCAA
Directtrr Pri.st-rns Farm)

Yarit-rusOfficcrs in Chargc - Prison Stirrit-rns+

VariousPrison Farms \1an agcrsj

\

No f)csiqn:rtiotr Namc
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(d) Fiduciary lvlanagement

The key managcment personnel u'ho held office during the financial year ended 30'hJune 2025

and rvho had direct fiduciary rcsponsibilill, r,1'q1s;

Dr. Salome \,\rairimu \luhia-Bcacco, CBS

Patrick M. Aranduh. CBS

\1r. Patrick Kariri, OGW,

SOCAA

\IKI\I,

Walter Oselu. SCFO

CPA Robinson Otundo CFO

Gcorge Nhvaura Njanc, D/DSCIU

Nathan Ntu'iti DSC\1

CPA Johnson Njuguna, DAG

CPA Sirnon K.Kiriiba (SDAG))

ICPAK ir*o 5412

CPA Ann \,ls angi

CPA Benst.rn lrungu, ASP

(") FiduciaryOversightArrangements

Managcmcnt Committees Establishcd and Their Roles

i. The Audit Committcc

Audit Committce in thc Statc Dcpartmcnt is established as pcr thc PFlvlA 2t'tl2 Scc73 (5) and

155(5) and Regularion 174(1) rr,hich givcs authorit,v for the accountin€l officers and the govcrning

bodics ro appoint audit. The Committee is in place and vibrantll, pcrforming its rolcs and holds

regular mcetings u,hich givc an outline of the financial status of the Statc Deparrmcnt.

The committce \vas responsiblc and instrumental in:

r lmproving the qualitl, of financia] rcporting by ensuring the accounts arc preparcd in a

timell, and accuratc manncr to facilitatc prompt submission of annua.l financial

s[atcments to the Auditor General $'ith a copy to thc National Trcasurl, and thc'

Controllcr of Budgct not later than 30th Septcmber of each subsequent )'car as ucll as

submission of quancrly financial statements accounts to thc Cabinct Sccrctarl, u i1[ x

I Principal Sccrctary,, State Departmcnt

fcrr Correctional Scniccs

2 Commissioner Gcneral of Prisons

3 Dircctor of Pri st'rn Farms

t{cLrcl of Finirncc-+

) Hcad of Procurcmcnt

6 llcacl of AccoLrntinc Unit

S Pristrn Fanls Accrruntants

\ lll

No. i l)csignrrt ion \atnc



For the 1 ear ended .lune 30, 2025.

copy ro thc Narional Trcasury and the Controllcr of Budgct not latcr than fiftcen (15)

aftcr thc end of each quarter.

Rcvicrving and making re commcndations on managemcnt plograms cstablishcd to

moniror cempliancc s'ith sound public financial managemcnt, internal controls, policies,

las's, rcgulations, procedures and thc code of cthics.

Strcngthening rhe effcctivcness of rhe internal audit function including rcgular revicu'of

its capacity, rcvicu, and approval of the internal audit charter and internal audit annual

u'ork plan.

Rcvictying and monitoring the cxtcrnal auditor's indcpcndcncc and objcctiliry, taking

into considcrarion relcvanr prrrfcssional and rcgulatory rcquircnrcnrs. In fulfilling irs

dutics, thc committec rcvieu's vn'ith rhe cxtcrnal 3s6llltrrs, thc scopc of thcir audit plan,

s,vstcm of intcrnal audit reports, assistance gven b1' manalSement ancl its staff to thc

auclitors and any findings and actions ro be takcn.

Revics,ing an,v rclatcd Party transacthns that may arisc u'ithln thc Statc Dcpartment for

Culture and Herirage.

Ro'ieu,ing communication betu'cen cxtcrnal auditors and managcmcnt including

responscs qn audit qucrics on thc annual financial statctncnt raised b1' the Auditor

Gcneral.

o Follou,ing up on rccommendations of the Parliamcntary Accounts Cornrnittcc (PAC)

Thc intcrnal Auditor is the sccrerary to the committce.

ii. Human Resource Management Advisory Committee (HRMAC)

'Ihis the committee that is charged rvith undcrtaking various human resource matters in the Srate

Dcpartment. lt deals u'ith all sraff issues including promotions discipline and promotion of valucs

and Principlcs of Public Sen'icc.

I hcrr dutrcs inciudc:

o Rcvierv of prt'rmotions of officers in Job Group F-K

o Revieu, of confirmations in appointment

r Revieu' of disciplinary matters

o Rcvicrv of rc-designation of officcrs from one cadre to another and

o Confinnation of surchargc of officers found to have misuscd Solernmcnt rcsources

r Ovcrall coordinatic'rn of thc rraining functions in the State Department.

a

o

a

o

a

Kcn;a Prisons .Sen'ice

Annual Report and Financial Statements
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l'1. R I

a Ro'ieu' and implcmcntation of thc State Dcpartmcnt training plan;

iii. Budger Implementarion Commirtce (BIC)

There is an cstablished and functional budget implementatit'rn Commitree (BlC) u,hich guides on

the budgetary issues in thc State Department.

The durics of the committee include:

o To revierv and consider the cash florv plans

r To rerierv the utilization of the cash limits and consider anl,changes as may be required;

o To advicc the accounting officcr on the challenges rclated ro thc budget implcmentation

o To rs'icu' and rccommcnd thc rcallocation of pal,mcnts

o To revieu' and approve the submission of thc pa)ment returns, pa1'roll lPPDs, pending

bi-ll s and A-l-A rcturns for thc State Department and recommcnd actions to bc takcn

o To pirrticipatc in scctoruvorking groups

o To ro'iern, budgcts, supplemcntary estimates and perfonnancc of budget against acrual

for rhe State Deparrment in consultation u'ith the Hcads of Dcparrment

iv. Compliancc with Jaws and regulations among others

Regular Audits, filing of rcports to Statutory bodies is donc as the public sen'ice proccdurcs as a

mcans of enhancing accountabiJity in the state Departmcnt.

To cnhancc corporatc govcrnance and improve on processes thc deparrment ensured

continued compliance u,ith the lcgal and regulatorl, framcs'ork establishcd by rhc

Golernment in ordcr to promote sustainable busincss pracrices

(0 PFRF Headquarters
P.O. Box 10175-00lll0

Magereza House

Bishop Road - Upperhi-ll

Nairobi, KENYA

Registered Office

P.O. Box 10478-00101-)

Telcposta Ruilding

Nairobi, KEN)'A

\
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(g) PFRF Contacts

Tclcphone: (254) 20-2722900-6

E-mall: commissioncr.prisons. go.ke

\\'cbsitc: u'tnr'.go.kc

(h) Entity Bankers

l. Ccntral Bank of Keny'a

Haile Selassie Avenuc

P.O. Box 60000

Ciq'Square 00200

NAIROBI. KENYA

1. Equity Bank ofKenya

Kcnl,atta Alenuc Suprcmc

P O BO-\ 751r.).+-00200

NAIROBI, KENYA

(i) IndcpendentAudiror

Auditor Gcneral

Officc of the Auditor Gcncral

Annivcrsary Torvcrs, University Wa1'

P.O. Box 10084

GPO 00r00

Nairobi, Ken1,a

O Principal Lcgal Adviser

The Attorney Gencrai

Statc Larv Officc

Harambcc Alcnuc

P.O. Bo.r 40112

Ciq'Squarc 0020(r

Nairobi, Ken1,a

\l
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3. Key'Mana ement fcrrm

Board Members photo and name

Dr. Salome Wairimu Muhia-Beacco, CBS
Principal Secretary

Mr. Patrick M. Aranduh, CBS
Commissioner General of Prisons

Board Members key qualifications and rvork
expcricnce.

Dr. Salomc Wairimu l\,[ uhia-Bcacco, CBS is the Principal
Sccrctary, State Dcpartmcnt for Correctional Scn'ices.
\linisrry of Intcrit'rr and Nrtitrnal Adminisrretion hlving bccn
appointcd on 3l{ May,2023. Prior to this appointment, shc t:rs
a c(rnsummatc pmfessional in thc ficld in lcgal practicc s ith
olcr 25 l cars' cxpericncc as Founding Panner at \A/anyonyi 6r
Muhia Advr^-ates. Shc k'gan hcr carccr as a Lcgal Assistant rt
Insurancc Company of Africa L1'fl, Lcgal officer at Phoeni.r of
East Africa lnsurance Conrpanl,, Heacl trf Lcgal Dcpanmcnt,rt
AIG Insur:rncc Companl' Ltd and as a Lcgal Consultant irt
Ilamhr-rri Ccmcnt CLrmpanl' Ltd.
\1s. Srlt-rnre is an Adlocatc of thc tligh Court o[ Kcn,vl. Shc is

llstr an ACII Ltrndrrn Chlrtcrcd Insurcr.

I:D U CATI O NAL BACK(;ROU,T.- Di f)octorate of Philosophy in ..(PHD) UON* l\lastcr's l)cgree in Leadcrship and Governarncc (Llltl)
UON
{ Diploma in Lcgal Studies from the Kenya School of Law
'Bachelor's dcgrce in Larv (LI3), UON

llm stratcgic lcirder. steaclfart. pirssionatc profcssionirl irud tcam
plal'cr uith ovcr t\\'cnt\' )crr\ of Scnior lcvcl lcadcrship .rncl

!nirnirgcmcnt c\periencc in thc l)ublic Scctt'rr.

I totrk thc L-orrmand of tlrc Kcnl'a l)risrrns Scn icc ls thc
Commissioncr Gencral of Prisons (CGP) frtrm lith lull', 2tr14
un(rn m)' prom(rtion u'hich c.rppcd mf illustrious clrccr th.rt
bcgan in 1989 as r Prison Constrblc (\\'DR,PC) and riscn
thrt,ugh rlnks.
I hlvc scn'cd in thc folkrrving c;rpacirics: thc Commandant
I)risons Sr;rff Training Collegc. and immcdiate f)ircctor l)lanning
ilnd Dcvclopmcnt - I)ristrns [lclclquartcrs, Rcgirrnll Prisons
Crrrr6.n,;.r. Dircctt'rr Logisrics, Dcpuri, Dircctor Planning and
nclcl(rpnrcnt, Officcr in Chargc in 7 stltions, Dcputi' OIC 2
srrtrons, Chicf Coun Officcr - High Coun N;rirobi, Dutl' Officcr.
f)ocumcntiltion Officer & Ccncrrl Dutics officcr.
I hlc unclcrtlkcn a scrics of profcssional courscs in securitl'
Inanirqcmcnt. a(lminisfr;rti(rn :rnd nrrnnrlcmcnt. I rm Pxssi(rnrrtc
rbout stratcgic influcncc rr,ith a dcsirc to imp:lct thc socicrl'
positivcly'. Diligence and high lclcls of intcgriq,are cthtrs that I

hold dcer.

Qualifications:r Master in Leadership and Govcrnance - KU (2019 -
continuing)

' Bachclor of Security l\,[gmt. 6a Policing Studics - KU (2016-
20le)
l f)iploma in Crime Mgmt. and Prcvention - KU (2014-2016)

'Strategic Lcadership Dcv't Programme-KSG Oct 2018

' Public Sen'ice Integrity Program - KIM Oct- Nov. 2002
r Sr:nior l\'lanag

\ll

cment Coursc, - KIM Scpt- Oct.200l

/
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Has lTyears of relat cd u'trrk cxpcrlcncc in rhc Privatc

scctor haring rl'orkcd in thc follorving Cornpanics:

o Socfinaf Co. Ltd :

Coffce Estatcs lr'[anagcr

o Sigona Golf Club:
GoU Coursc and Administration \lanagcr

o Riara Group of Schools:

Estatcs \'lanagcr
Has 171'cars rclated u'ork cxpcriencc in the Public

sccror having u'orked in the follos'ing Government

dcpartmcnts:
o Statc Housc:

Principal Garclcns l\{anagcr in-chargc of all

Statc Houscs 6r Lodgcs.

o Kcnl'l Prisons Scrvicc:
Dircctor Prison Farms

Ouali [ication s

MBA - Strategic Managcmcnt (KeMU )l.
2

).

4

Bsc. Agricultura.l Enginccring (UoN)
Full Mcmbcr, Kcnya Institute oI
Managcmcnt (MKIM)
Irull Membcr, Socicty of Crop Agribusiness
Advisors of Kenya (SOCAA)Mr. Patrick Kariri, OGW, N'lKIM, SOCAA

Director Prisons Farms

xlll
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4. Statement by the Principal Secretary
It is my pleasure to release the Prisons Farms Revolving Fund Financial Statement and Report for

the 1'ear ended 30th June, 2025. The Fund has continued to fulfil its set purpose and objective of

training and rehabilitation of prisoners and operating in accordance with business principles.

The Prison Farms Revolving Fund has continued to meet its set purpose and objectives of providing

funds required for the development and running of prison farms for agricultural training of prisoners

and inmates since its establishment in 1993. Besides offering vocational and on- the- job training to

prisoners. prison farms make valuable contribution to the economy of the country by producing a

pool of skilled farmers critical for the agricultural sector in line rvith Vision 2030 and the

Covernment's Bottom-up Transfbrmation Agenda (BETA).

The adoption of cashless policy by Kenya Prisons Farms has exhibited an efficient, effective and

accountable revenue collection system in its expansion of revenue collection base liom diverse

products and production units spread across the country. The system has reduced the risk of revenue

loss. poor accounting. provided customers rvith a convenient pa)'ment platform anytirne and

an1,u,here, gave the management a facility fbr paperless receiving and reconciliation olpayments.

generation of real-time transaction reports rvhich has reduced the risk of handling cash and overall

increased revenue collection.

The Prison Farms also embraced zero based budgeting for F/Y 202412025 in order to irrprove in

efliciency and be effective in operations. Zero Based Budget(ZBB) entailed preparing the budget

from the scratch with a zero-base rvhich also involved re-evaluating every line item of cash florv

statement and justifuing all the expenditures that are incurred by the section.

The ZBB laid ernphasis on identifying tasks and then funding those expenses irrespective of the

current expenditure structure and identified ninety seven (97) farms for the same.
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During tlre 1,ear under revierv. the Fund realized a net profit of Kshs. 15,051,729. This impressive

financial perlbrmance of the Fund indicates that prison fanns are increasingly supplying more food

to the prisons as food and ration. This is a clear indication that Prison Farms Revolving Fund is on

course to achieve our strategic objectil'e ofmaking prisons self-sufflcient in food production.

I take this opportunity to sincerely thank the Commissioner General of Prisons and his management

team for instituting prudent measures to ensure that the Fund continued to grorv and meet its set

objectives. I urge prison departrnent to double its efforts to ensure that the fund not only fultils its

purpose but also produce adequate food to feed the entire prison population and ensure that prisons

are self-sufficient in food production.

Besides the Prison Farrns producing food for inmates, it makes valuable contribution to the

economy of the country through coffee and tea farming'

ir-arne Dr. Salome Wairimu Muhia-Beacco, CBS Signatur
:--rl1{5:

c

Principal Secretary,

State Department for Corrcctional Services, Nairobi
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5. Report oI the Commissioncr Gencral of Prisons

\\'e are pleascd to sharc our Kenya Prisons Enterprise positive impact srory rvith 1'ou. Our

professional staffs providc a uniguc scnicc to the Statc t'rf Kcn1,a. \\'c proridc technical and soft-

skills training rr.hile modelling appropriate rr,orkplacc bchaviours for thc state's most unlihell,

emplol,ees: incarccrared mcn and \\'omcn. By providing this training, offendcrs learn 'hou,to u'ork"
so they can successfully self-employ rhemselves, obtain and rctain cmplo;mcnt upon release from

incarceration; thc cnd rcsuk bcing formcr offcnders s'ho arc crime frec and conrributing members

of the society.

The establishment of Prison Farms Revolving Fund in 1993 has provided the much-needed support
for prisons farming activities by cnsuring timell, and reliablc source of mtrney reguircd for
procurcment of farm inputs. During the ycar under rcvicu', thc fund supponed farming activitics in
nincty sevcn (97) agricultural pristrns vide the Zero-Bascd budgcting (ZBB) across thc country and

offered agricultural training to over ten thousand (10,000) prisoners in various ficlcls.

Rchabilitarion of prisoncrs through agricultural training in moclcrn farn.ring mcthods and

tcchnologl, is onc of the most appropri;rte trainings for prisoncrs as agriculturc is thc backbone of

Ken1,a's econom),. Prisoners s'ho bcnefit from agricultural training in prison farms lcave prisons

u,ith sufficicnt and relevant skills rcady to bc absorbcd and integratcd into the fasr-grou'ing
agricultural scctor. This dc'rcs not only provide chancc for prisoners to get crnplol'mcnt but also

contributc to national food securirl,and poverti, rcduction in lir:c u'ith \/ision 2010 and thc Big

Fr.rur Agcnda o[ r]rc Government.

Food produccd from prison fanns is supplied to prisoncrs' ration and paicl for bi, rhe State

Dcpanmcnt ft'rr Corrcctional Scn iccs at a subsidircd cost and thc moncv rcalizcd is rccyclcd to the

Fund for furthcr training and food production. In thc financirl 1'car 2024i2025, prison farms

supplied to thc prisoncr's food and ration. This has helpcd thc prisons to reducc the cost of fceding

prisoners and cnsurc fresh and nutritious supply of foocl for prisoncrs. Hou'elcr, food supplicd tcl

prisoners'food and ration from prison farms is just a drop in the occan. Food rcquircment in prisons
is one of thc biggest concerns for thc govcrnmcnt today and the Fund has a grcat opprrrtunity to
full1, usili,s all alailablc land and prisoncrs labour to bridge this gap.

The grorlth u'itncsscd in the Fund during the 1'ear undcr rcvicr',' is commcndablc. Surplus funds

rcalized in thc opcration of the fund u'ill hc ploughcd back into the farming acti\'ltics ro c.xpand

and improlc on prisoncrs training program and food prt'rduction to cnsurc that prisons bccorne food

sclf sufficicnt in thc vcry ne;rr futurc.

'D;ltc ?:r/tNamc Patrick M. Aranduh, CBS S rgna

Commissioner General of Prisons,
Kenya Prisons Service, Nairobi.
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6. Starement of Pcrformance against Predetermined Objectives for FY 2024/2025

Scction gl Subsccrirrn 2 (l) of rhc P;blic Finance \lanagcmcnt Act, 2012 rcquircs thc accounting

officer to includc in thc financial statcmcnt, a statcmcnt of the national gc'rlcrnmcnt cnrity's

pcrformance against prcdcrermined objcctivcs.

pFRF has thrcc (3) srraregic objecrivcs rvirhin rhc currcn! Srrarcgic Plan for rhe FY 2024-2025.

These strategic thcmcs/ issucs are as foilorvs:

Pillar/theme/issuc l: To rrain and rehabilitate prisoners and inmates

Pillar/thcmc/issue l: Procure necessary farm inputs, farm tools and equipment.

pillar/thcmc/issuc l: Offer sale for farm produce in thc Prisons and open market.

pFRF der.clops its annual n'ork plirns basccl on the abovc 3 pillars/Thcrncs/'lssues. Asscsstncnt of the

Board's perfonlancc againsr its annual n,ork plan is done on a quartcrly b;rsis. The PFRF achievcd

its pcrformance rargcrs scr for rhc FY 2024/2025 period for its 3 stratcgic pillars, as indicatcd in thc

diagram bclou':

Salcs rcr cn uc rcali:cdPillar/ themci issuc l Srrlcs

The organisation achicvcments on the themaric area arc in tandcm tvith thc performance contract

for the financial 1'car.

Sale of Farm

Product

Sclling of

fann
products

7ft00 inmates trained

on various famring

practiccs,

Training
inmatcs and

staff on

various

farming

Practiccs

Rehabilitatcd
prisoncrs

Train and

Rchabilitarc
Pilhr/ thcmc/ issLrc I
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7. Corporate Governancc Statement

7.1 Introduction

To improlc on quality of products and scnices, thc departmcnt has bccn cngaging in undertaking

the markcr rcscarch to dctermine thc nccds, tastcs and preferenccs of thc consumers and use of the

fccdback to dcvelop improled products and scn'ices.

To cnhance corporate govcrnancc and improve on processes the dcpartment ensured continued

compliancc rlith the legal and rcgulatorl, frameu't.rrk cstablishcd b1, the Governmcnt in order to

promotc sustainablc busincss practiccs.

In strcngthcning institutional capacitl,thc dcparrmcnr achicvcd much progrcss gcarcd to cnhance

thc institutional capacity to scnc tlrc incrcascd nceds and dcmands of our lalucd customers. Thc

dcpartrncnt continucs to invcst in human capital investment to ensurc that \\c rrtract and rctain

compctcnt and skilled crnplol,ccs. This has rcsultcd in improvcd prtrductivitl, lcvcis.

Furthcrmorc, in order to enhancc thc reporring and mitigation of thc matcrial risks irnpacting on

the financial condition of thc Fund, the Authoritics arc cngagcd in inrroduction of cashlcss

collcction of rcvcnue to cnhance thc implcmentation of thc risk-bascd supcrvision modcl.

Thc industrv and rnarkcts in Keny,a arc still cvolling; the changing lcgal, social and polirical

cnvironment prcscnrs avcnucs for product dcvclopmenr and innolirtion. Thc rcforrns u'ithin the

govcrnmcnt lcqal and structurcs for c.x;rmplc, havc sig,nificantly incrcascd the responsibiliries,

markcts and thcrcin somc risl<s that tl.rc dircctors face in running thcir finns.

Thc mlnagcmcnt shall continuc to s'crk closell, r.r'ith the various stakcholders to cnsure the

development and gros'th of the Fund, coupled rvith the requisite dynamic and cfficicnt regulation

and supen'ision.
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7.2. Cabinct Secretary

Thc Prison Fanns Revolving Fund opcrates under rhe

Kcnya Prisons Sen'ice, *hich is a dcparrmcnt u'ithin rhe

Statc Dcpartment for Corrcctionll Scn'iccs under thc

l\1inistry of lntcrior and r'.\ational Adrninistration The

lrlinistry is led b1' Cabiner Sccrctarl' Hon. Oncsimus

Kipchumba lvlurkon.rcn, EGH.

CS \lurkomen brings a strong track record in legal

practicc, public senicc. and lcgislativc leadcrship' Hc

holcls a Bachelor of Lau's from thc Unir crsitv of ir-airobi, a

Postgraduate Diploma frorn thc Kcnl'a School of Lau', and

a Nlastcr of Lan's from thc Unilcrsiry of Prctoria' Hc is

also an alumnus t'rf Amcrican Univcrsity Washington Collcgc of Larr''

His prtrfcssi6nal background includcs acadcmic roles at Catholic Univcrsitl', the Universiry of

r.lairolti, and \loi Unir.crsir1,, u ith significant contributions in lcgal cducation' human rights, and

cnYironmcnral govcrnancc. Hc has alscr participated in high-lcYcl lcadcrship and public

ldministration programs across Africa and the U.S.

ln his previr.rus roles, including as Cabinet Sccrctarl' for Yourh Affairs, Crciltilc Economl', and

Sports, and as a thlee-rcrm Senator for Elgeyo-\'larakNet. CS \lurkomcn has dcmonstrated

commitmcnt to institutional rcform and policy ds'elopment. His Icgislatitc achievcments inciudc

rhe sponsorship and cnacrnlcnr of key bills that enhanced devolution, urban developlnent,

intcrgovernmental relations, and food sccuritl'.

Undcr his lcadcrship, the \linlsrry,conrinucs to provide strategic direction and pc'rlic1' ovcrsight ro

thc Ken1,a Prisons Scn'icc and thc Relolving Fund, ensuring transparencl', sustainability, and

alignment s'ith national dcvclopment goals.

\t\
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7. 3. Principal Sccrctary

Dr. Salome \Vairimu-Beacco is the Accounting Officer of the

State Deparrment for Corrcctional Scn'iccs and thc

Administrator of the Prison lndusrries Ro'olving Fund.

ln this capacity, shc prolidcs ovcrall financial

oversighr, policy direction, and ensurcs the Fund

operates s'ithin the frames'ork of public financial

managemcnt regularions.

Dr. \\/airimu-Beacco is an Advocatc of thc High Court

of Kcnl'a u ith over 25 1'cars of disti.nguishcd c.rpcricnce

in lcgrl practicc. Shc hirlds a Bachclcrr of Laws (LL.B) and a

\lastcr's clcgrcc in Leaclcrship rrnd Goi'crnirncc (l-L.\1). Iltlrh

from the Univcrsiry of Nairobi, a Ph.D. in Lau,, and a Postgraduate Diploma in Legal Practice frt'rm

the Keny,a School of Lau,. Shc is also a Chartcred lnsurer (ACII, London), undcrscoring hcr

expcrtise in both lcgal and insurance sectors.

Hcr carccr spans various leadcrship rolcs in rhe lcgal and corporate ficlds, inclucling positions as

Lcgal Assistant ar Insurancc Company of Africa Lrd, Legal Officcr at Phocni.x of East Africa

Insurance Ct.rmpany, Hcad of Legal at AIG Insurance Co. Ltd., and Legal Consultanr at Bamburi

Cement Co. Ltd. Shc is also a Founding Partner at Wanyon)'i 6r \{uhia Advocarcs, u'herc she built

a reputation for cxccllencc in legal scn'ice dcliYery.

Dr. Wairimu-Bcacco's multi-scctoral experiencc and commitment to good govcrnancc conrinuc to

enhance thc integritl,. accounrability, and efficiency of the Fund's operations.
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7.4. Commissioner Gcncral of Prisons

Thc Kcnl'a Prisons Sen'ice is under thc leadcrship of thc

Ct'rlnmissioncr Gencral of Prisons, u'ho providcs

strategic olersighr and ensurcs thc cffcctivc

in.rplementation of institutit-rnal plans' The

Commissic.rner General is supportcd by tu'o Depury

Commissioners Gcneral, rvorking collaboratively

u'ith the Dircctoratc of Prisons Entcrpriscs and

othcr ke)' directoratcs and scctions to dclivcr on thc

Scrvice's core mandatcs.

Implcmcntation of srratcgic it'titiarivcs is closcll'

monitorccl, s'ith structurcd quartcrll' rcporting 1l'11611gl11.rut thc

planning pcriocl. Thcsc rcports fonn the basis for evaluating Progrcss tou'ard the achiclcmcnt of the

Service's strategic objcctives and enhancing accountability.

Ttr impror.c scnicc dclilc4,and drivc innovation, the Keny'a Prisons Servicc has adoptcd Busincss

pr6ccss Rc-engincering (BPR), focusing on the digitization and automatii'rn of kc1' processcs. ln

parallcl, thc Sen,icc conrinucs to invest in human capital develoPment through con'rprehensivc

Human Rcsourcc \'lanagerncnt strategics airncd at building a responsile and capable u'orkfcrrce'

These efforrs rcflccr thc Scn ice's commitmcnt to rehabilitation and reintegration' cnsuring rhat

inmatcs are cquippcd rvith rclcvant skills, opportunitics, and support systems ncccssarl' for a

succcssful return to societl'.

\\l
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8. Managemcnt Discussion And analysis

Statement by the Director Prisons Farms

prison Farms opcratc undcr thc Prisons Farms Revolring Fund cstablishcd by Legal Noticc No' 87

of rhe Exchequcr and Audir Act (Cap al2) Rcguladons, 1993'

During rhe financial ycar 202.1/2025, rhc opcrations of Prisons Farms Revoh'ing Fund rcmaincd

focused on the ser purpose and objcctives. As a rcsulr, the performance of the Fund rvas impressive'

Prison farms rcmaincd as centres of training and lcarning for prisoncrs and by extcnsion

dcmt'rnstration fanns for the local communitics. The numbcr of prisoners joining agricultural

training in yarious ficlcls increascd. Bcsidcs cmplof ing tcchnical agricultural prison t'rfficcrs in rhc

training programmc, priscrn farms also parrncrcd and collaboratcd s'ith Govcrnment and agto-

busincss organi:ations kc1, amt'rng tlicm hcing Kcnl'a Forcstry Scn'ice' Faraja Trust, Rcsourcc

Orienrcd Initiatilc (Rocti),KEPHIS and local universirics. The joinr colaboration cnrichcd the

rraining program, cxchirngc of bcst practiccs and lcssons lcarnt in thc field of agriculturc'

During thc 1,car unclcr rcvicrr,, thc Fund alst.r cxperienccd grcar cxpansion and intcnsification of

large-scale farming i1 thc 97 farm starions financcd vidc Zerl-r Based Budgctinpl uhcrc thc farrns

increasccl livcstock farming. hay gros ing and porato 6g ricc farming lllorc ovcr Prison Farms

planncd ro incrcasc valuc in irs producrs b1, procuring N,laize and ricc millcrs

Generally, thc 1,car 202,1/2025 has seen rnarkcd improvcmcnt dcspitc floods rvhich grcatly affected

r.rur farming. Thc 1,car's pcrformance is impressivc despirc rhc challcngcs and plans havc bccn

formulatcd and pilotcd ro scalc up food production from prison farms for prison's fotrd self-

sustainabilitl,.

PFRF projected performance for F/Y 2024/2025

ln the 1,car uncler relicu', Prisons Farms Revolving Fund projcctcd to spend Kshs 264,040'448'00

c.,mprising of Kshs 152,331,215 0o f1r. r.rrrchasc of [:rnr inprrts Yctcrinarian -qupPli(-s & tnatcrials.

Agricultural N{aterial (Fungicides, Insccticides and Sprays), Agricultural \{aterial, supplics & sma}l

cquip and purchase of Uniform and Clothing; Kshs 15,822,430 for Purchase of Certificd crop secd,

Kshs. 3,502,301 for purchrsc of brccding stock and Kshs 92,384,492 for operational cxpcndirurc

Thc budgct q,as for ninctl,-sclen (97) farm stations and (l) administrativc unit viz PHQ'

By urllizing thc abolc rhc Prison farms projccted to realizc rcvcnuc of Kshs. 274.193,500 hence

rcalizing a surPlus of Kshs 10,153,052 during the pcriod'

\x t
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The farms a-lso intended to incur capiral expenses in construction of buildings, purchasc of motor

vehiclcs, Computcrs, \{achincs and Equipment estimated to cost Kshs 118,859,705.

PERFOMANCE

I

I II IT II I TI

a .. : I

Actual Pcr[ormance

Purchasc o[ farm inputs and materials

Prison Farnis utili:cd farrn iuputs and rnatcrials \\'orth Kshs 59,627,389 duriug 202.1/2025 financial

1,car and gcncrated rcvcnllc of Kshs. 130,983,637. Thc budgcr absorption u'as lou' rvhich lcd to

rcvcnLrc shorrfall cluc ro dynamic u cathcr conditions, and orhcr cc,rnomic cxigcncics.

Opcrating ovcrhcads/expenditure

Thc fund incurred an cxpenditure of Kshs 59,304,519 on opcrating cxpcnscs rr.hiJst managing the

daill' opcrations of thc cntcrpriscs.

FINANCIAL YEAR St\ I,ES EXPEDITURE SUPPLUS ASSETS l-l;\BILITIES

2024 -2025 130,981,637 I Ii,9l1,9irs Ii,051.719 613.961,562 17.816.783

2021-2024 l5-+,727,r18i I"10,790,966 I t,9i6.119 608,789,263 55,9I.1,88t)

)o)2-)o23 t 51,519,151 r4t.86S.473 5,670,773 639,653,875 r0r,4.+8,914
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Besicles, efforts have also becn made to make prison farms sustainable and profitablc businesses by

adopting zcro based budgcring for flagship stations. \{orcover, in ordcr to diversify and incrcasc

revcnue streams, thc fund has srartcd several flagship farm stations.

It is m1, appeal ro our cstcemcd customers rvho arc private individuals, communitl'-based

organizarions and governmcnr cndtics to continue using our products. lndccd, an} ti-. ,ou

purchasc our producrs, ),ou nor only receilc qualiry products and scn'ices, but also hclping Kenya s

local ccon6m;, and contrihuring ro thc grorvth of rhe offender's rchabilitation programs. Prison

farms on-thc-job cxpcricnccs tcach trades an<] rvork cthic, as u'cll as sparking intcrcsts nnd Lulcolcr

rirlcnrs. Rcttcring rhcsc offcnclcrs is nor onl1, bcncficial ro institurional sccurity, but also faciiitatc

offcndcrs' succcssful re-cntr)/ into socict1,, u lilch in turn impror,cs Keul,xn communitics' sccurit)'

ancl safcty. Tt.rgcthcr, \\'c can hclp offcnders help rhcmsclvcs - and a bcttcr Kcnya rvill rcsult.

\X'!
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9. Environmental and Sustainability Reporting
PFRF exists to transform livcs. This is our purposc; the driving force behind everything rve do. lt's

',r,hat guidcs us ro dclivcr our strate€+,, putting the prisoners/Citizen first, training the offcndcrs to

insti-l essential skills and rvork ethics for rehabilitation purpose, rvhile producing quality producrs

and scn'ices for sale in thc open markcr and improving opcrational excellcnce.

Belorv is an outline of the organisation's policies and activities that promotc sustainabilitl'.

i) Sustainability strategy and profile

The Directorate of Frison Farms (DPF) is the technical dilision of thc Department that

managcs Farming busincss units in mosr of the Statc's prisons. It cmploys an average of ten

thousand (10,000) prisoncrs pcr da1,throughout the Statc's facilities. PFs rvorkforcc colL-rs a

broad range of farming, including horticulturc, afforesration, dairl' farming among othcrs.

Environmental performance

The dcvelopmcnt of a u'ork cthic is regardcd as significant prisoncr rchabilitation issuc. DPF

fostcrs rvork cthics, dcvclops prisoncr skills and trains prisoners in modcrn u,ork tcchniqucs.

At the momcnt, the main focus of our Corpt'rrate Social Responsibiliq, (CSR) cnli.ronmcnt

actilities is through prtrduction of diffcrcnt spccies food trccs and thc Grecning Kcnya

initiatilc uhich cmphasiscs on incrcasing the forcst cover in thc country. \\/c supplicd ovcr

tcn million (l0m) sccdlings to KFS - planting of rrecs in \'lara Forcst, provisir'rn of trce

secdlings to schools. \'lorcover, \\'c arc in collaboration u'ith \'linistry of Environmcnt in

gror.r,ing trce sccdlings to cnhance forcst covcragc in Kenl'a

ii) Employee rvelfarc

Thc Directorate of Pristus Farms (DPF) is a division in Keny,a Prisons Servicc that managcs

farms busincss units ln most of the Starc's prisons. lt emplo1's an avcragc of ten thousand

(10,000) prisoncrs per dal,throughout thc State's facilities.

Thc development of a rvork cthic is rcgardcd as signilicanr prisr'rncr rchabilimrion issue. DPF

fostcrs rvt'rrk cthics, dci clops staff/prisoncr skills lud lrain. prist.rncrs in moclcrn u ork

rechniques. KPS has stringcnt poiicics guiding thc hiring process and u'hich takes into account

rhe gender ratio, takcs in stakcholdcr cngagcmenrs and often for continuous improvemcnt. Staff

mcmbers are cngagcd on continuous in-scrvicc training in improving skills and managing

carcers, appraisal and rcu ard s),stcms. Thc organisation is guidcd b1' thc GOK policl' on safeq'

and compliance rvith Occupational Safctv and Hcalth Act of 2007, (OSHA.
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iii) Market place practices-

These are outlincd herc belou':

a) Responsible competition Practice.

The organisadon cnsurcs responsiblc competition practiccs u'irh issues like anti-

corruption, fair competition and respcct for competitors taken care i.c PF operates under a

1ery clear directive to avoid compering s'ith main stream business, but sceks opportuniries

rhar u,ill deliver vocarional training in an cnvironment supcn'iscd by suitably qualificd

trades-people.

b) Responsiblc Supply chain and supplicr relations

Thc organisation mainrains good business practices, trears its ou'n supplicrs rcsponsibly b1'

honouring contracts and rcspecting pa)'mcnt practiccs. All thc procuremcnt and disposals

are guidcd by the PPAD Act,2ll15 and Public Procurement and disposal Regulations, 2020 .

E.g, opcn tendcrs

c) Responsible marketing and advertisemcnt

pE (farms) opcratcs uncler a vcq, clcar dircctive to avoid comPering rvith main stream

business, but secks opportunities rhat s'ill dclivir vocational training in an cnvironmcnt

supen.iscd b), suitabl), qualificd traincd pcoplc. Efforts to maintain cthical markcting

itractices.

d) Product stervardship

The Farm procluce are of rhe bcst quality rvhcrcin the cnrerprise cmploys efforts to

safeguard consumer rights and intcrcsts.

ir) Corporate Social Responsibility / Community Engagements

ln execuring its manclate, Prisons Farms Rcvolving Fund is committed to behaving ethically

and responsibly, to ci'rnrribure to econt'rmic development rvhjle improving the quality of lifc of

its immecliate clicnrs (prisoners). employccs and their families as rvell as rhe local communitv,

national government and thc society at large.

The prisons farms cmploy an al'erage of ten thousand (10,000) prisoners per day throughout

the Srare's facilirics and arc regarded as significant prisoner rehabi-litation subject. DPF fostcrs

u'9rk ethics, clevclops prist.rner skilis and trains prist'rners in modcrn uork tcchniqucs.

prison Farms u,orl<ftrrce covers a broad rangc of processing oPerations including general farm

engineering, animal husbandrl', honiculturc, bce keeping, croP farming and floriculrure u'hich

\\\'ll
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l'[.Rl t

conrriburcs to the Dcpartmcnt's needs in thc provision of food susrainabiliry and training of

Inmatcs

At thc momcnt, the main focus of our Corporarc Social Respt.rnsibilirl' (CSR) activirics and

projecrs like Greening Kcnya initiative is in thc arca of promoting rhc impaction of tcchnical

knou'ledge to incarccratcd prisoners. Our CSR policy also covcrs communitl' rclations,

narional cvcnts, educarion, and support to national disaster mitigation cfforts.

Some of thc Authoriry's most notable CSR activitics include, provision of planting sec-dlings to

communities and golcmmcnt agcncies, donatit'rn of food sruff to the needy communitics,

donation of food stuff during the annual uniformed disciplinc forces thanksgiving priil'cr

ccrcrn()nrcs ctc

The Enterprise shall continuc to forge public private sector partnerships ro ensurc that it

uplifts the socictl'.

x\\ |ll
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10. Report of the Fund Administrator.
The Directors submir their reporr togcther u'ith the audited financial statcments for thc 1'ear ended

June 30, 2025 *'hich shorv the state of rhe Prisons/arm's Rcloh'ing/und affairs.

i) Principal activities

Thc principal mandate of thc Prison Fonrs is to provide funds required for the developmcnt

and running of Prison farms for training and rehabilitation of prisoners and inmates.

ii) Results

The results ofthe PFRF for the year cndedJune 30, 2025, are set out on page on page I to page 43.

iii) Management Team

The members of thc rnanagement tcam u'ho servcd during the ycar arc shou'n on page xii i.c.,

Principal Secretary, Dr. Salome Wairimu Muhia-Beacco, CBS, Commissioner General o[

Prisons, Mr. Parrick Aranduh, CBS, and Director Prison Farms Mr. Patrick Kariri, OGW'

MKIM, SOCAA.

ir) Surplus remission

The entiry did not submit anl,surplus to the Consolidarcd Fund during thc year (FY 2024/2025 )

since the surplus realizcd is directcd to improlcmcnt and sustainability of the fund as guided b1'rhe

establishing policl'

v) Auditors

The Auditor Gencral is rcsponsible for the statutory audit of the PFRF in accordance u'ith Anicle

229 of thc Constitution of Kenl'a and thc Public Audit Act ,2015..

By Order of the Accounting Officer,

Dr. Salome Wairimu Muhia-Beacco, CBS

Principal Secretary.

State Department for Correctional Scrvices

Z-rp]t_s_\raL)atc
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ll. Starement Of Officer Administering the Fund Rcsponsibilitics

Secrit'rn EI of the Public Finar:ce \{an;rgcrlent Act, 2012 and The Exchcqr.rcr ancl Audit Act, CAP
412, sccrion 1l of the Legal Noricc Act No31-1, require thc Officcr ;rclministcring thc Fund to Prcparc
financial statclllents in rcspecr of rhc Prison pn,'m5 l1elcrh,ir1g Fund, u'hich give a truc and fair vieu' of
rhc srare of affairs o[ the Fund or the cnd of rhc financial pcriod aud rhe opcrating results of rhe Frrnd

for rhat ),car. The Officer adrnlnisrcring the Fr-rnd is also rcquircd to cusurc thar thc Pt'isort Farrns

Rn,oh,irrg Furrd kccps propcr accollnring rccords rrhicl'r disclose u,ith reasonablc accLlrac)i the

financial posiritrn of rhe Fund. Tl:re Officcr administcring rhe i:und is also rcsponsiltle for

safcguarding rhe irssers rrf the Frrrrd.

Thc Officcr aclrninlsrering the Fund is responsible for the prcparatit-rn ancl presenratiot't of the Pl'isort

Forrns Rn,t:h,irrg Furrd financial statemcnts, u,hicl.r give a trllc ilnd firir licu, of the statc t-rf affalrs of thc

Furrd ft'rr irncl as ar rhc encl of the financial i,car (pcriocl) cnclcd on J une l0, 2025 This re sponsiltilir;'
incl-rclcs: (i) rndntaining aclccp.rate financial managcmenr armngcrllcllts and cnsuring that t}rese

cr.rr.trillLrc to bc cffcctile tlrroughoLrt thc reporting pcriod; (ii) mainrainittg propcr accoLll]ting

Lcccrrcls, s hich clisclose rvith rcrrsonable accuracl, at ltny tilne the financial pt.rsition crf thc PFRF;

(iii) dcsigning, irnplcmcnting and tnainraining inrcrnal controls rclcvant to thc prcParation and fair
p..r"ntriion 

- of thc financial statcmcnts, and cnsuring th;rr thci, arc frce from tuaterial

rnisstatcmcnts, u'hcthcr duc rtr error or fraud; (ir') safceLrarding rhc i'tsscts of chc Frrrrd (r') selecting

and applf ing appro;rriate nccolrntins policics; and (r'i) rnaliing accounting cstimates that are

rcasonirblc in thc circumstrlnccs.
Thc Officcr rdminisrcring the Fund acccpts rcsponsibiiity for thc lt ison Fonrrs Rcvoh'ing Frrnd finucial
statclncnts, s hich liavc ltccn prcpirrcc'l using rr1'r1'rt'trpriarc accr)unting pt-rlicics sr-rpported by

rcasc,nirblc rncl pruclcnr jLrdgments and cs[irnarcs, in conforniry r,,.ith lnternationa] PLrltlic Scctt-rr

Accrrunrins Stanclarcls (IPSAS). ancl in thc ulanner reclLrirccl by thc PF\l Acr,20l2. Tl're Offlccr

aclrninisrcring thc Funcl is of tlie opinion tlurt thc Plisorr Fornts licvoh'irrg Frrnd finlnciirl statemcnts givc'

a rruc irncl fair vict, of rhc sratc of Frirrd transactions clLrring the financial i'car endecl June 3t), 2l]25,

ancl of rhc Frrnds financiirl position as ilt that datc. Thc Officcr irclnrinistcring thc Fund fur:thcr

confirms thc compicrcncss of thc accounting rect'rrcls uraintaincd for thc Prisorr Frrrins Rcvoh'ing Furrd

ri hich halc l>ccn rcliccl uiron in thc preparatit-rn of the Fr.rnds finiurciirl statcmettts as u'cll as thc
adccl-racy of thc .sy'stcrns of internal financiil control.
Norhing hits come to the attention of thc Officer aidminisrcring rlic Fr-rncl ro iudicatc that the Prison

Far-Dr.s Rct,oh,irrg Frrrrd will nr)E rcmriu r gtring cr)nccrn for at Iclst thc ucxt [$'elt'c trronths from thc clate

of this statcrncnt

Approval oI thc linancial stirtclncnts
The l)l-isorr Folrrrs Rcvoh,irg Fund financiai scatemcl]ts \\,ere aPpro\rcd b1, P1i6.i,-,r1 Sccrctarl' Statc

Dep;rrq,rr

zs{- \
rent lor Corrcctit'r
t ,o\ 2o2i ancl si

nai Senices, i\{inisrrl' of Interior
gncd on irs behaU by:

1611 \x1i1-rn11 Grrlcrnmcn! rrn

6
Dr. Salomc Wairimu Muhia-Beacco, CBS

PRINCIPAI- SECRETARY
STATE DEPARTMENT FOR CORRECTIONAL SERVICES
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REPORT OF THE AUDITOR-GENERAL ON PRISON FARMS REVOLVING FUND FOR
THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Prison Farms Revolving Fund
set out on pages 1 to 43 which comprise of the statement of financial position as at
30 June, 2025, and the staternent of financial performance, statement of ihanges in net
Report of the Auditor-Genenl on Pison Farms Revotving Fund lor the year ended 30 June, 202s
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o
assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of lhe
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Prison Farms Revolving Fund as at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Public Sector Accounting Standards (Accrual Basis) and comply with
the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. lnaccuracies of the Financial Statements

1.1 Unbalanced Budget

The statement of comparison of budget and actual amounts reflects budgeted receipts of
Kshs.274,193,500 and budgeted expenditure totalling Kshs.305,540,448 which
comprised of recurrent and capital expenditure of Kshs.41,500,000 and
Kshs.264,040,448 respectively, indicating an unbalanced position with a variance of
Kshs.31,346,948. This was also contrary to Regulation 33(c) of the Public Finance
Management (National Government) Regulations, 2015 which provides that budget shall
be balanced.

1.2 Net Cash Flow from Operating Activities

The statement of cash flows reflects a balance of Kshs.37,273,958 in respect of net cash
flow from operating activities as disclosed in Note 22 to the financial statements. The
balance includes an increase in receivables of Kshs.16 ,523,327. However, the statement
of financial position reflects receivables from exchange transactions for the 202312024
and 202412025 financial years of Kshs.100,210,528 and Kshs.64,458,226, respectively
representing a decrease in receivables by Kshs.35,752,302 resulting to an unexplained
variance of Kshs. 1 9,228,97 5.

ln the circumstances, the accuracy of the financial statements could not be confirmed.

2. Unsupported Revaluation Reserues

ln the circumstances, the accuracy and completeness of the revaluation reserves balance
of Kshs.18,470,325 could not be confirmed.

Repod of the Auditor-General on Pison Fams Revolving Fund lor the year ended 30 June, 2025
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The statement of changes in net assets reflects revaluation reserves balance of
Kshs.18,470,325 which includes revaluation loss balance of Kshs.1 ,808,334 in respect of
revaluation of biological assets. However, the balance was not supported with evidence
of valuation reports for the biological assets from competent authorities.



3. Unsupported Cash and Cash Equivalents

The statement of financial position reflects a negative cash and cash equivalents (Bank)
balance of Kshs.1,540,789 as disclosed in Note 11(a) to the financial statements.
However, as reported previously, one cash book and a single bank account was
maintained in the year under review for recording of financial transactions for both the
Prison Farms Revolving Fund and the Prisons lndustries Revolving Fund, yet the two (2)
Funds are distinct and prepare separate sets of financial statements. Further, payments
made were commingled making it difficult to distinctly identify and apportion revenues
earned by each specific Fund.

ln the circumstances, the accuracy and completeness of the negative bank balance of
Kshs.1,540,789 could not be confirmed.

4. Unsupported Pay Master General (PMG) Balance

The statement of financial position reflects a balance of Kshs. 56,021,755 in respect of
Pay Master General (P.M.G.) Account as disclosed in Note 11 to the financial statements.
As reported previously, the balance represents amounts held on behalf of the Fund in the
former Ministry of Home Affairs Deposits Account which was yet to be transferred to the
Fund's bank account. No documentary evidence was provided to support the balance.

ln the circumstances, the existence and recoverability of the P.M.G balance of
Kshs.56,021,755 could not be confirmed.

5. Long Outstanding Receivables

The statement of financial position reflects a balance of Kshs.64,458,226 in respect of
receivables from exchange transactions. As disclosed in Note 12 to the financial
statements, the receivables balance of Kshs.64,458,226 includes an amount of
Kshs.6,021,680 which has been outstanding for a period between 1-2 years. However,
an amount of Kshs.18,324,328 was paid by various correctional facilities between July
and August 2025 leaving an outstanding receivables balance of Kshs.46,133,898. No
explanation was provided for the non-recovery of the long outstanding receivables
balance.

ln the circumstances, the recoverability of the long outstanding receivables balance of
Kshs.46,133,898 could not be confirmed.

6. Unsupported lnventories Balance

The statement of financial position reflects a balance of Kshs.260,959,638 in respect of
inventories as disclosed in Note 13 to the financial statements. The balance includes
amounts of Kshs.223,867,934, Kshs.29,889,399 and Kshs.7,202,305 relating to growing
crops, harvested crops and farm inputs, respectively. However, the balances were not
supported with stock take sheets and Board of Survey Reports to indicate the
measurement and recognition of the biological assets as required under lnternational
Public Sector Accounting Standards 27.

Repoft of the Auditor-General on Pison Farms Revolving Fund for the year ended 30 June, 2025
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ln the circumstances, the completeness, existence and fair value of the inventories
balance of Kshs.260,959,638 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Prison Farms Revolving Fund Management
in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis of Kshs.274,193,500 and Kshs.72,547,0gl respectively
resulting to an underfunding of Kshs.201,646,409 or 74o/o of the budgeted revenue.
similarly, the Fund spent an amount of Kshs.93,534,801 against actual receipts of
Kshs.72,547,091 resulting to an overrutilization of Kshs.20 ,987 ,710 or 28o/o of the actual
receipts.

The underfunding affected the planned Fund activities and may have impacted negatively
on service delivery.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matters
described in the Basis for Qualified Opinion, I have determined that there are no other
key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements and Report on Lawfulness and Effectiveness in Use of Public Resources.
Review of the status during audit of the Fund in 202412025 revealed that the following
three (3) issues remained unresolved:

No. Financial
Year

1 2023t2024 Long outstanding receivables
2 2023t2024 Unsupported Cash And Cash Equivalents

2023t2024 Failure to use lnformation
Procurement Departments

Technology in Finance and

Repoft of the Auditor-Genenl on Pison Fams Revolving Fund for the year ended 30 June,2025
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Other lnformation

The Management are responsible for the Other lnformation set out on page v to xxx which
comprise of Key Entity lnformation and Management,Key Management Team, Statement
by the Principal Secretary, Report of the Commissioner General of Prisons, Statement of
Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of Fund Administrator, and Statement of Officer Administering the Fund
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the Fund's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenruise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that nothing has come to my attention to cause me to believe that
public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Repoi of the Auditor-Genenl on Pison Farms Revolving Fund for the year ended 30 June, 2025
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Basis for Conclusion

Grounded and Unserviceable Assets

Review of the asset register revealed various assets with a scrap value of Kshs.1 ,096,300
and other assets classified as grounded or unserviceable with an estimated value of
Kshs.2,542,355. Management has not indicated the measures put in place to dispose
and or de-recognize the assets to avoid any further deterioration.

ln the circumstances, the effectiveness of controls related to asset management could
not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Repoft of the Auditor-General on Pison Farms Revolving Fund for the year ended 30 June, 2025
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Auditor-General's Responsibil ities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at. https://www.oaqkenya.qo.ke/auditor-qenerals-
responsibilities-for-au diu. This description forms part of my auditor's report

FCPA a CBS
AUDITOR-GENERAL

Nairobi

02 December,2O25

\-
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Kenyo Prisons Servic'e (ltri.stttr f'urnt.s Rtwtlt'ittg l:untl) [)l"lll:'
Annual Report and Financial Statements
l-or the vear ended June 30, 2025.

Notes 2021-2025 202)-2024

Kshs Kshs

Rcvenue from exchangc transactions

Salc of goods 6
130,983,617 I5^1,727,rr85

Total receipts
r30.983,637 t54,727,085

Expenses

Use o[ g,oods and sen'iccs 7(a)
59,627,389 74,001,141

Dcprcciarion and amorti:atit.rn cxpcnsc I (')

16,810.161 r9,799,531

Rcpairs and maintcnancc 9
1.764.914 5.418,2i0

Gcncral expcnscs s(")
3-1,709.214 41.560,0-+l

Total expenses
r r5,911,908 140,790,966

Other gains/(losses)

Surplus/(de[icit) for the period/1'car
r5,051,729 r 3,936,1r9

nNct Surplus for thc ycar
r5,051,729 13,936,119

IJ. Statcment ofFinancial Performance for the year ended 30June 2025

Thc notcs sct out on pagcs 6 tt-r -13 form an intcgral part of rhcsc Financial Statcmcnts

Prepared by
CPA Simon K. Kiriiba (SDAG))

ICPAK No 5432

Thc Financial Staremcnts sct (rut on pages i to 43 u'crc signcd on bchaU of thc managcmcnt by

Dr. Sa.lomc W. Muhia-Ilcacco, CBS
PRINCIPAL SECRETARY, STATE
DEP'T FOR CORRECTIONAL

SERVICES

l) rick Aranduh, CBS
COMMISSIONER GENERAL
OF PRISONS

ick lfl, GW, SOCi\A
CTOR PRISON

FARI\,1S

Patr
D



Ken.t'a Prisons Sen'ice (Prison F;l,ms Rcvolving Fundl PFRL

Annual Report and Financial Statements

For the 1 car ended June 30' 2025.

14. Statcment o[Financial Position as at 30 unc 2025

Financed by

l'rcpa red b1'

CPA Simon K. Kiriiba (SDAG))
ICPAK No 5,132

-Ihe Financial Statements set out on pages i to .13 ned on behalfolthe m ement bYre slg

Dr. Salome W. NIuhia-Beacco, CBS Patrick M. Aranduh' CBS

PRINCIPAL SECRETARY, STATE COMMISSIONER GENERAL

DEP'T FOR CORRECTIONAL OF PRISONS

Pa

DI CTO
riri, OGW, SOCAA
R PRISON

t

SERVIC
l)x1ri......... 7\1,{bo-dr5

)

2024.2025 202f-2024Notes
KshsKshs

Current Assets
(16,e58,718)1,i40,789llC,.rsh and cash Equivalent (Bank)

56,021,75556,02r,755l1P \1.G
r00,2r0,52864,.158,226tlReccivablcs from Exchangc Transactions
247,1l,,.5401llnvcntories

2.36-1,8952.164,8951-+lnlcstmcnts
368,750,970]82,263,725Total Current Asscts

Non-Currcnt Assets
195,639,411lTttPropcrty, Plant and Equipmcnt
44,198,88r')-+ 8.126.11017lrLivcstock

I il.7()().s17Total t.,toncurrcnt Asscts
608,789,261611.964,562

Curre nt Liabilities
55,91-1,88017.816,783)Tradc and Other Pa1'ablcs
55,9r4,880Total Liabilitics (B)

552,874,18]NET ASSETS (A-B)

5r2,-107,769521,535,55116Accutr-rulatcd rcscn cs
r,36+,S952,i6.1,895l+Capital invcstmcnt rcservc
4,200,0004,200,000t9Prisons farm fund account
19,965,600r9,96i,60020Asscts From DeleloPmcnt Fun d

r3,916,11915,05r,729.r-ct Profir/Loss
552,874,383566,17,779Net Asscts

PA

260,959,638 i

183,t74,617 
|

| :+o,o;4,:ul

Total Assets(A) 
I

47,846,783 tl

566,\7,779 
J

Al*oWr,,
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I5. Stateme nt of Chan cs in Nct Assets for rhe ar ended 30 une 2025

Orrlin:try sharc
capital

Rcr:rlLrirtiol Fair valuc
adjusrmcnt
rese tve

IlrtaiDcd
t:unings

Crpit:rl/l)cvcloPtncnr
(irants/Fund lirtul

As atJuly 1.1023 19515,156.20 2.36.{.1195 +92.t29.t09.9"r 19.965.600 51ri.20.1.961

lssmd neu c.rpit.rl
0

R(vnluJtion gxin 731,r01.00 7ll,l0l
Tr:rns(er o[ cxcrss cleprccirti!)n on revrlultion 0

l)t[crrcd t.x,T n cxccss depreciJtion
0

F.rir vrlue .rcliustmcnt on quor(d inves!mrnts 0

surplu.,/ l)cficir for rhe yeirr t|.916,Il9 ]9 B,916,t t9

ClpitrrUl)cvclopment gr.rnts rtccivcd during rhc yr.rr 0

Inrer Minrstcri.rl Translcr
0

As atJune 10,2024 +,200.000 20.278.659 2.16+,895 506,06r,229 t9,965.600 552.87-l.tril

As trt.luly I, 202+ -1.100.000 20,278,659 2,16{.895 506,065,229 19,96s,600 552,ti7+,t81

lssut oI nerv shlrc cepitirl 0

Revulux!iolt )lJin ) I 0,808, ]r+) I,ti08.lt.t

1'r.rnsfrr o[cxccss dcpreciJllor on rcvirluirrion 0

I)t[crrcd trx on excess depr.ci]tion 0

Fair virluc irdjustment on clrotcd invcsrmtnts 0

Surplus/ deficir Ior rh. ye.r t5,05r,729

CapiuUl)cvelopment grinrs rtccived during rhc ycxr

Intcr lr,l in is tc ri.r I Transfer 0

As atJunc j0,2025
{,200.000 18,470.125 2,164,895 52t. 6.958 I9,965.600 566,n7.n9

J

r.200,000

li,0;1.719
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16. Statement of Cash Flows for the year ended 30June2025

2023-2024

Notes Kshs Kshs

Cash flows frorn operating accivities

Receipts

Sale of goods 6 141,227300

Total receipts 166,735,939 144,227,300

Payments

Use of goods and sen'ices 7(d) 94.661,207 r61,586,12r

General Expenses 8(b) 32,722,|4 37,922,810

Repairs and tltrintenance e (b) 2,075,660 5,110,601

Total 2l ments 129,461,981 204,619,532

Net cash flows from/ (used in) operating activities 22 37,273,958 (60,392,232)

Cash flows frour investing activities
17 (a) (14,964,148)

Sale of investrlents

Transfer ro orher govr agency

Net cash flows frorn/ (used in) investing activities (r,8s6,000) (r4,964,148)

Cash flows from financir.rg activitics

Proceeds from borrowings
Repaymenc o[ borrowings

Proceeds flrom issue o[ shares

Net cash flows from financing Activities

Net increase/( decrease) in cash 6s Cash equivalents 35,417,958 (7s,356,380)

Cash ancl cash equivalenEs at lJuly I1 (36,9s8,748) 38,397,632

Cash and cash equivalents at 30June ]I (1,540,789) (36,e58,748)

4

2024-2025

166,735,939

Purchase of PPE and lnrangible assets (1,856,000)

Construcrion Non-Resiclential Buildings
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t7 Sratement of Comparison of Budget and Actual amounts for the year ended 3OJune 2025

Budget notes

Explanation of material variance
We were not able to meet our budget targets because many of the PF Stations were not fully funded in the year since Ksh. 58,436,546 of
our products were not paid for.
Budget Reconciliation

KshsKshsKshsKshsKshs
f=d/c* 100e=(c-d)db C:(a+b)a

Reven ue
26201,646,40972,547,091274.193,sOOSale ofGoods )74,193,500
26201,646,40972,547,091274,193,500Total Income 274,193500

Expenses
JJfi4,774,92956,881,027171,655,956Use ofGoods and Services
t72,075,66011,700,000I 1,700,000Repairs and Maintenance
4047,962,37832,722,11480,684,49280,684,492General Expenses
34172,361,6479l ,678,801264,040,448264,040,448Total Expenditure
439,644,000r,856,00041,500,00041,500,000Capital Expenditure

66-10,359,238-20,987,710-31,346,948-31,346,948 0Surplus for the period

-20,987,710Actual Surplus Amounts as per the statement of
Budget

Paid payablesI

-36,958,7472 Opening balance

94,188,8483 Paid receivables

(1,540,789)Closing Cash and Cash Equivalent as per the statement
of Cash flows

5

Description of Particulars Amount in Kshs

-37,783,180

Descriptiori 0riginal budget Adj ustments Final budget
Actual on

com para ble
basis

Pcrformance
differcnce

"h of
utilization

I 71,655,956.00

9,624,340



Kenya Prisons Service (Prison Farms Reyolying Fund) PFRF
Annual Report and Financial Statements
For thc year cnded June 30, 2025.

18. Notes to the Financial Statements
General Information
The Prisons Farms Revoiving Fund (PFRF) was established by Legal Noticc No. BZ of the
Exchequer and Audit Act (Cap 412) Regularions, 1993. The Fund is wholly owned by rhc
Government of Kenya and is domiciled in Kenya (Prison Enterprises, Farms secrion of
Kenya Prisons Service). The Directorate of Prisons Farms is positioned at the Prisons
Headquarrers, Magereza House in Nairobi and has branches in 97 farrning prisons
countryr,vide.

The entity's principal activity of the fund is training and rehabilitation of prisoners on
various skills.
Section 1I of the Legal Notice No 87, requircs the Officer aclminisrering the Fund to
prepare financial statements in respect of that Prison Farms Revolving Fund, which gives

a true and fair view of the state of affairs o[ the Fund at the end of the financial period on

operaring results of the Fund for that period.
The officer administering fund is aiso required to ensure thar Prison Farms Revolving
Fund keeps proper accounting records which disclose with reasonable accuracy the
financial position of rhe Fund and safeguarding the assets of the Fund
Capital Fund
This has been in the context of the Legal Notice No. 87 of 1992 through which parliamenr
appropriated the Kshs. 4,200,000 as the initial capiral of the Fund.

I

2. Statement of Compliance and Basis of Prepararion

The financiai statements have been prepared on a Accrual cost basis except for the

measurement at re-valued amounts of certain items of property, plant and equipment,

markerable securities and financial instruments at fair value, impaired assets at their

estimated recoverable amounts and acruarially determined liabilities at their present

value. The preparation of financial sratements in conformity with lnrernarional Public

Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. lt also

requires management to exercise judgement in the process of applying the PFRF's

accounting policies. The areas involving a higher degree of judgment or complexity, or

where assumptions and estimates are significant to the financial statements, are disclosed

in Notes

The financial statements have been prepared and presen[ed in Kenya Shillings, which is

the functional and reporting currency of the PFRF.

The financial statements have been prepared in accordance wirh rhe PFM Acr, the Stare

Corporations Act (include any other applicable legislation), and Internationai Public

Sector Accounting Standards (IPSAS). The accounting policies adopted have been

consistently applied to all the years presented.

6
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Notes to the financial statements (continued)

3. Adoption o[ New and Revised Standards

i. New and amended standards and interpretations in issue but not yet effective in

rhe year ended 3OJune 2025.

IPS^{S +] Applicable I't January 2025

The standard scts out the principles for the recognirion, measuremcnt,

presentation, and disclosure of leases. The objectile is to ensure that

lessces and lessors provide relevant information in a manner that

faithfully represents thosc rransacrions. This informarion gives a basis

for users of financial statements to assess the effecr that lcascs havc on

thc financial position, financial performance and cashflou's of an Entiry.

Thc nerv scandard requircs cntitics to rccognisc, measurc and prescnt

information on right of usc asscts and lcase liabilitics.

.\'t> intl't;tt't ttt tltt'cnt it.t'

IPSAS 44: Non-

Current Asscts

Held for Sirle and

Discclntinucd

Opcrations

Applicable l* January 2025

Thc Standard requires,

Asscts that meet the critcria to be classified as held for sale to be

mcasured at thc los,cr of carrying amount and fair vaiuc less costs to sell

and the dcprcciation of such assets to cease and:

Asscts that meet thc critcria to be classified as held for salc to be

prcsented separatcly in thc statcmenr of financial position and thc

results of discontinucd opcrations to be prescnted separately in the

statcment of financial performance.
'I'h t' itcnts ;trt ltcld litr dispos:tl ind :.rc c;rriL'(! ;ir thcir liir rthtc- no

i tt t 1t; t 1'7.

IPSAS,I5-

Property Plant and

Equipment

Applicable I" January 2025

The standard supersedes IPSAS 17 on Property. Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance for heritage assets.

infrastructure assets and measurement. Heritage assets \r,ere previously

excluded fronr the scope of IPSAS l7 in IPSAS 45. heritage assets that

satisfy the definition of PPE shall be recognised as assets if they meet the

criteria in the standard. IPSAS 45 has an additional application guidance

for infrastructure assets. implementation guidance and illustrative

examples. The standard has clarified existing principles e.g valuation of

1

[-rl'[cctivc (lrrtc an(l impactSt rrncltrcl
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IPSAS 47-

Revenue

Applicable I't Januory 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions.

IPSAS I 1 Construction contracts and IPSAS 23 Revenue from non-

exchange transactions. This standard brings all the guidance of

accounting for revenue under one standard. The objective ofthe standard

is to establish the principles that an entity shall apply to report useful

infomration to users of financial statements about the nature, amount,

timing and uncertainty of revenue and cash flow arising from revenue

transactions.

,\'trttc the c.tpctlt:tl intput't of thc stanlorl to the I-tttit.t' il rclt|rtrtl

land over or under the infrastructure assets. under- maintenance o f assets

Applicoble I't Jonuary 2025

The objective of this standard was to improve measurement guidance

across IPSAS by:

i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances

under which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency

across IPSAS;

iii. Amending rvhere appropriate guidance across IPSAS related to

measurement at recognitiot1, subsequent measurement and

measurement related disclosures.

'[he standard also introduces a public sector specific measurement bases

called the current operational value.

.\'tt L'.tlt'ttcrl ittt[tntl ttf lltt sluttrltnl to tltc I-rrtit.t'

IPSAS 46

l\,leasurement

Applicoble I't January 2026

The objectit,e ofthe standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about rhe nature, an'lount, timing and uncertainty of expenses

and cash flow arising from transfer expense transactions. This is a nerv

standard for public sector entities geared to provide guidance to entities

that provide transf'ers on accounting for such transfers.

IPSAS 48-

Transfer Expenses

ti

St.tnclartl l.llccrir c t[irtc :rnr.1 irtrpltct

and distinguishing significant parts of infrastructure assets.

,\'o e.rpeclad impad o.[ the slundard to the lintitl'
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ll

(

Early adoption of standards

Thc cntiq'did not carly - adopt any nc\\'t.rr amcnded standards in ;'car 2024/2tr2i

State thc trpected intpact of the stundard tu the Entit)' if relevunl

IPSAS 49.

Retirement Benefit

Plans

Applicoble Is' January 2026

The objective is to prescribe the accounting and reporting requirements

for the public sector retirement benefit plans which provide retirement to

public sector employees and other eligible participants. The standard sets

the financial statelnents that should be presented by a retirement benefit

plan.

.\it e.rpcctcl inqact of the stutrtlurl to the Enti4.

9

l:lfcct ivc clirtc rncl irnl'r11{j1
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4-S,,mmary o[ Significant Accounting Policics

a) Revenue recognition

Revenue flrom non-exchange transactionsi)

Fecs taxes and fines

The Entity recognizcs rctenucs from fces, taxes and fines rvhen the cvcnt t'rccurs and thc

assct rccognition criteria arc mct. To the cxtcnt rhat there is a rclatcd condirion attached

rhat *'ould give rise to a liabiliry to rcpay the amount, defcrrcd incomc is rccogni'ed

insrcad of rcvenue. Othcr non-exchangc revenucs are rccognizcd $'hen it is probable that

the furure cconomic benefits or sen,icc potential associated n'ith thc assct s'i-ll flou' to

thc Entity and the fair value of the assct can bc mcasured rcliably'

Transfers from other vernme nt entltles

Rc,t'cnucs from non-exchangc tr:rnsacdons rviCh othcr govcrnmcnt cntities arc mcasured at fair

laluc and rccognizcd on obtaining control of thc asset (cash' goods, scniccs and propcrtl') if rhc

rransfcr is frcc from cpnditions anc] it is probable that the cconomic bcncfits or scn'icc PotcnEial

rclirrcd to thc asset Nill flos, to rhe cntity and can be mcasurcd reliably. Rccurrcnt grilnls are

rccogni=cd in thc statcmcnt trf comprchcnsivc income. Dcveiopmcnt/capifal grants are

rccogni:cd in rhe sratcmcnr of financial position and realiscd in the statcmcnt of comprchcnsiYe

incornc olcr the uscful life of rhc assets that has bcen acquircd using such funds'

ii) Revcnue from exchange transactions

Rcnderins oI sen'ices

Thc cntiry rccognizcs revenuc from rcndcring of seniccs by rcference to rhc stage of cornplction

*,hcn thc outcome t'rf the transaction can be estimated rcliably. The stage of complction is

mcirsured by rcfcrcnce to labour hours incurred to clatc as a Perccntage of total cstimated labour

hours.

Whcre the contract outcome cannot be measurcd reliably' re\renue is rccognized only to the

extent that the expenses incurred are recoverable.

SaIe of eoods

Rct'enue from the sale of goods is recognized lvhen the significanr risks and rervards of

osmership har.c becn rransferred to rhe bu).cr, usually on delivery of the goods and u'hen rhc

amount of revenue can be measurcd reliably and it is probable that the cconomic bcnefits or

scn'icc porendal associarcd rvith the transaction u'ill florv ro the enriry.

Intcrcst income

lnrcresr income is accrucd using the cffccrive yicld method. Thc cffcctivc yicld disct'runts

cstimarcd future cash receipts rhrough thc cxpcctcd Iilc of thc financial assct to that assct's nct

l0
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carrying irmount. Thc mcthod applics rhis yicld to thc principal ourstanding to dctcrmi:rc

intercst incomc cach pcriod.

ii) Revenue from exchange transactions

b) Budget information

The original budgct for FY 2024-2025 s'as approved by the Principal Sccrctary for Starc

Departmcnt for corrccrional Seniccs on lstJuly 2024.

The enrity's budgct is prcparcd on a diffcre nr basis to the acrud incomc and cxpcndirure

discloscd in rhc financial starcmenrs. The financial statements are preparcd on accrual basis

using a classiJicarion bascd on rhe narure of expenses in the statement of financial pcrformance,

u'hcrcas the budgct is prepared on a cash basis. Thc amounts in rhc financial statements \l'erc

rccast from the accrual basis to thc cash basis and reclassi-fied by presentation to be on thc samc

basis as thc approlcd budgct. A comparison ofbudgct and acrual arlounts. prcparcd on a

comparable basis to thc approlcd budgct, is then prcsented in thc statcment of comparison of

budgct and ircrual amounts.

ln addition to thc Basis diffcrcncc, ldjustments to amounts in thc financirl statcmcnts arc also

madc for differcnccs in rhc formats and classification schcmcs adoptcd for thc prcscntirtion of

the financial statcrncnts and thc approved budgct.

A statcment to rcconcilc rhc ircrual amounrs on a comparable basis includcd in thc sratcmcnr of

comparlson of budgcr and acrual amounts and the acruals as pcr rhc statcmcnt of financial

pcrformancc has bccn prescntcd on pages l-5 of thcsc financial sratcmcnts.

c)Taxes

Current income tax

Current income tax asscts and liabilities for the current pcriod are measurcd at the amounr

expected to bc rccovcrcd from or paid to the taxarion authorities. The rax ratcs and tax lau's

uscd to computc thc amounr are those that are enacrcd or substantively enacted, ar thc

reponing darc in thc area u,herc thc Endry operates and gencrates raxable incomc. Currenr

income tax rclating to items recognized direcrly in nct assets is recognizcd in nct asscts and nor

in the statcmcnt t.rf financiirl pcrft'rrmancc. \lanagement periodically cvaluatcs positit'lns takcn in

thc tax returns s'ith rcspcct to siruations in rvhich applicable tax regulations are subject to

interpretation and establishcs provision.s n,here appropriate.

ll
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Notes to the financial statcmcnts (continucd)

Summary of Significanr Accounring Policies (Conrinued)

Deferred tax

Deferred tax is provided using the Iiability method on temPorary diffcrcnccs bers'ccn thc tax

bases of asscts and liabilitics and their carrfing amounts for financial rcporting purPoscs at the

reporring date.

Deferred tax liabilitics are recognized for all taxable temPorary dilferences, excePt in respcct of

raxablc remporary cliffcrences associated with invcstments in conrrollcd entities, associatcs and

intercsts in joint Ycnturcs, $'hen the timing of the relersal of the temporary differcnccs can bc

conrrollcd and it is probirblc that rhc temporary differences u'ilI not revcrsc in thc forcsccable

futurc.

Dcferrcd tax asscts arc rccognizccl for all decluctible tcrnporary diffcrcnccs, thc carry fonvard of

unuscd t:rx crcdits ancl any unuscd tax losscs. Dcferred tax asscts arc rccogni:cd to thc extcnt

thar it is probablc thllt tax2lblc profit rvill bc alailablc against s'hich thc dcductiblc tcmPorary

diffcrenccs, and thc carryl [9...'n,6 of unuscd tax crcdits and unuscd tax losses can bc utilizcd.

cxccpr in rcspccr of clcducriblc tcmporary cliffercnces associatcd u'ith invcstmcnts in controlicd

entitics, arssociatcs and intcrcsts in joint vcnturcs, defcrrcd t&\ rlsscts arc rccogni=cd only to thc

cxrent rhar it is probablc that rhe rcmporary differcnccs s'ill rcl'crsc in thc forcsccablc fururc

and taxablc profit u'ill be alailablc against rvhich the temporary dilfercnccs can bc utilized'

The carrying amounr of clcfcrrcd rax assets is revies'ed a! each rcPorting datc rrnd rcduccd to thc

cxrenr rhar ir is no longer probablc that sufficicnr toiablc prt-rfit s'ill be availablc ro allorv al] or

part of thc dcferrccl tax assct to be utilizcd. Unrecognized dcferrcd tax asscts arc re-asscsscd ar

cach rcporting datc ancl arc recognized ro the extent that it has bccomc probable rhar future

taxable profits u,ill allt-ru' thc dcfcrrcd tax asset to be recovered'

l
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Notes to the financial statements (continued)

Summary of Significant Accounting Policies (Continued)

Dcferrcd tax assets and liabilities arc mcasurcd at thc tax rates rhat arc exT)cctcd to apply in thc

y'ear rvhcn the asset is reali:ed or thc Iiability is scttled, based on tax rates (and tax lan's) thar

have bcen cnacted or substantivcly cnacrcd at thc rcporting date.

Dcfcrred tax relating to itcms recognized outside surplus or deficit is rccogni:cd outside

surplus or deficit. Deferred tax itcms arc recognizcd in correlation to thc underlying transaction

in net asscts. Deferred tali assets and deferred tax liabilities are offset if a legally cnforccablc

right exists to set off current tax assets against current income tor liabilitics and the dcferrcd

taxcs rclate to the samc taxable cntity and thc same taxation aurhoriry.

Sales tax

Expcnscs and asscts arc rccogni:cd nct of thc amount of salcs ta-x. exccpt:

i) When the salcs tax incurrcd on a purchase t'rf assct.s or scniccs is not rccolcrablc from

thc raxarion authorir)', in rvhich casc, the salcs tax is recognired as part of thc cost of

acquisition of rhe irssct or as par! of rhe cxpcnsc itcm, as applicablc

ii) Whcn receivablcs and payablcs are statcd u'ith thc amount of salcs tax inciudcd

Thc nct amount of sirles tax recolcrablc from, or pa1'able to, thc taxation authoriry is

includcd irs part of reccivablcs or payablcs in rhe staren'rent of financial posititx.

d)lnvestment property

lnvcstment properries arc mcasurcd initially at cost, including transaction costs. Thc

carying amount includes the replaccmcnt cost of components of an cxisting invcstmcnt

propcrty at thc timc rhat cost is incurrcd if thc recognition criteria are mct and cxcludcs the

cosrs of day-to-day maintenance of an investmenr propcrr)'.

Investmcnt property acquircd through a non-cxchange transacrion is mcasured at its fair

valuc at thc date of acquisition. Subsequent to initial recognition, investmcnt propcrtics rlrc

me asurcd usirg the cost model and are depreciatcd over a 30-1'car pcriod.

Invcstment properties are derccognizcd eithcr *,hen thcy have been disposcd of or s'hcn

the invcstment property is permanently n'ithdrarvn from use and no future cconomic

bcncfit t'rr scnice potcntial is expcctcd from its disposal. The diffcrcncc bcrrvccn thc nct

disposal procecds and the carying amount of the asset is recogni:ed in thc surplus or

dcficit in the period of dc-rccognirion.
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Transfcrs arc mirdc to or from invcstmcnt propcrty onl,v u']ren thcrc is a change in usc



Kenl'o Prisons Service (Pristtrt f-urms Rcv ting I'-und1 PIRL-

Annual Report and Financial Statements
For the 1 car ended .lune 30. 2025.

Notes to the [inancia] statements (continu ed)

Summary of Significant Accounting Policies (Continued)

e) Property, plant and equiPment

AII properry, plant and equipmcnt irrc stated at cost lcss accumulated dcpreciation and

impairmenr losses. Cost incluclcs ex:penditure that is directly attributablc to thc

acquisition of rhe irems. When significant parts of property, plant and cquipmcnc arc

rcquircd to be replaced at inten,als, the cntiry rccognizes such parts as individual

asscrs rvirh specific useful lives ancl cleprcciates them accordingly. Likc$'isc' rvhcn a

major inspection is performed, its cost is recognized in the carying amount of the

plant and equipmenr as a rcplacement if the recognition criteria arc satisficd' All othcr

rcpair and maintenance costs arc rccogni:cd in surplus or deficit as incurrcd. \\'hcrc

an assct is acquircd in ;r nt-rn-cxchangc Eansaction for nil or nominal considcration thc

assct is initially tncasurcd at its fair vaiuc.

a) Non-current/Fixedassets' Fixcd orr.r. .[-rrit.d-rt tr*ct Book Valuc or cost lcss accumularcd dcprcciation

Dcpreciation is calculated on rcducing balance as follou's: -

r Tractors l09o

o Computers 59o

e lv{achinery 59o

o Motor vehicles 109'tr

o Tools 33'lr9t,

o Buildings 2.59o

b) Intangible assets

lntangible assets acquircd scparately arc inidally recognized at cost' The cost of

intangible assets acquircd in a non-exchange ransaction is their fair value at thc datc

of the exchange. Follorving initlal rccognition, intangtble asscts arc carricd at cost lcss

any accurnulatcd rnlt',rti:ation rnd rrcct,mulatcd itnpairmcnt losscs. lntcrnally

gencratcd inrangible assers, cxcluding capitalized development costs' are not

capitalized and expendirure is rcflccted in surplus or deficit in the period in u'hich thc

cxpcndirure is incurrcd.

Thc useful life of the intangible asscrs is asscssed as either finitc or indcfinitc.
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Notes to the financial statements (continued)
Summary of Significant Accounting Policies (Continued)

f) Research and development costs

The Entiry expcnscs rcscarch costs as incurred. Dcvclopmcnt costs on an indiridual

projcct are rccogni:ed as intangible assets s,hen the Entiry can dcmonstratc:

i) Thc tcchnical fcasibiliry of complering thc asser so lhat thc assct n'ill be availablc

for usc t'lr salc

ii) Its intcntion to complete and its abiliry to use or sell the irsset

iii) Horv thc asset rvill generate furure economic benefits or senicc potential

iv) The availability of resources to complete the asset

v) Thc ability to measure reiiably the expcndirure during der,elopment.

Follos,ing initial rcct'rgnition of an asset, the asset is carricd at cost lcss any accumulated

amortization and accumulatcd impairmenr losse s. Amortization of rhc assct begins

s'hcn dcvclopmcnt is cornplcte and the asset is availablc for usc. lt is amortizcd ovcr the

period of cxpcctcd fururc bcncfit. During the period of dcvclopmcnt, thc assct is tcstcd

for impirirmcnt annually with any impairmenr losscs recogni:cd irnmcdiirrely in surplus

or dc[icir.

g) Financial instruments

a) Financial assets

Initial recoqrrition and measurement

Finirncial asscts rvithin the scope of IPSAS 29 Financi:rl lnstruments: Recognirion and

lvleasurement are classificd as financiai assets at fair value through surplus or dcficit, loans

and receivablcs, hcld-ro-maruriry intesrmenrs r-rr available-for- salc financial assets, as

appropriatc. Thc Enriry dcrermincs rhe classification of irc financial asscts at initial

1661'rgnititrn.

Loans and receivables

Loirns .tnd rcccivablcs arc non dcrivativc financial asscts rvirh fixcd or dctcrrrinablc

paymcnts that arc not quoted in an active market. After initial mcasurcmcnt, such financial

asscts irrc subscqucntly mcasurcd nt amortized cost using thc effccrivc intercst mcthod, lcss

impairrncnt. Amortizcd cost is calculatcd by taking i.nto account any discount or prcmium on

acquisition and fccs or costs that are an inregral part of thc effcctivc intcrcst ratc. Losscs

arising frt-rm impairmcnt are rccognizcd in the surplus or deficit.
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Notes ro the financial statements (continu ed)

Summary of Significant Accounting Policies (Continucd)

Hclcl -to-maturitY

Non-dcrilatir.e financial asscts sith fixed or determinable payncnts and fixed marurities are

classificd as hcld ro marurity s'hen the Endry has the posirive intcntion and ability to hold it to

marurity. Aftcr initial measuremcnr, held-to-marurity investments are mcasurcd at amortized

cost using rhc effccrivc irtcrcsr merhod, lcss impairment. Amortized cost is calculatcd by taking

into account any discounr or premium on acquisirion and fees or costs that arc an integral part

6f the effectiye intcrest rate. The losses arising from impairmenr are recognizcd in surplus clr

deficit.

I nrpai rment o[ [intncial assct5

The Enrity asscsscs at cach reporting date rvhether there is objcctive cvidcncc that a financial

asscr or an cntity of financial asscts is impaircd. A financial assct or a cntiq' of financlal asscts is

clccmcd ro bc impairccl if, ancl only if, thcre is objectivc eridence of impirirmcnt as a rcsulr of one

or morc clents that has occurrcd aftcr the initial recognition of the asset (an incurrcd 'loss

cyent') ancl that loss clcnr hls an lmpact on the estimated futurc c;ish flou's of rhc financlal

itssct or rhc entitl,of financial asscts that can be reliabl)'cstimatcd. Er-idcncc trf irnpairtncnt nuy

includc thc follou'ing indicett.rrs:

i) Thc dcbrors pr an cnrir),of debtors arc cxpericncing significant financial difficulty.

ii) Dcfauh ordelinqucncf in intcrcst orprincipal PaFncnts

iii) Thc probabilirl,rhar dcbrors rvill cnrcr bankruprcy or othcr financial rct.rrganizarion.

iv) Obscn,ablc data indicates ir measurable decrease in estimated future cash flou's (e'g.,

changcs in arrcars or cconomic conditions that correlatc rvith defaults)

b) Financial liabilities

Classi fication o[ finarcial assctt;

The entity classifies irs financial asscts as subsequently measurcd at amortised cost, fair valuc

through net assets/ cquiq' or fair value through surplus and deficit on the basis of both the

entity's managcmcnt model for financial assets ancl the conracrual cash florv charactcristics of

the financial assct. A financial asscr is mcasured at amortizcd cost u'hcn the financial asser is

held u,irhin a managemcnt model tvhose objective is to hold financial assets ir ordcr to collect

conrracrual cash florvs ancl the conrracrual terms of the financial asset gitc risc on specificd

datcs to cash florts that arc solcly payments of principal and intcrcst on thc principal

outstanding.
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Summary of Significant Accounting Policies (Continued)

A financial assct is mcasured at fair value through net asscts,'cquiry if it is held uithin thc

managcmcnt modcl u'hose objectivc is achiclcd by both collccring conrracrual cashflorvs and

sclling financial asscts and the contracrual rcrms of the financial asset givc risc on spccificd

datcs to cash flo*'s that are solcly payrncnts of principal and intcrcst on the principal amount

outsranding. A financial assct .shall be measurcd at fair valuc through surplus or dcficit unlcss ir

is measurcd at amortizcd cost or fair value rhrough ner assers/ equiry unless an entit), has madc

irrevocablc cicction ar initial recognition for particular invcsrments ia equiq' insrrumcnts.

Subsequent measurement

Bascd on the business model and the cash flou,charactcrisrics. the endq' 6lurrlics irs financial

asscrs into arnorti:cd cost or fair value categorics for financial instruments. \lovcmcnts in fair

valuc ;rrc prcscntcd in cither surplus or dcficit or through nct asscts/ cquiry subject ro ccrtain

critcria bcing mct.

Amortized cost

Financial asscrs that arc hcld for collcction of contracrual cash flou's rthcrc thosc cash flou's

rcprcscnt solcly pa;,rncnts of principal and intcrcst, and thrrr arc not dcsignatcd at fair laluc

through surplus or deficit, arc mcasured at amorti?cd cost. A gain or loss on an instrumcnt that

is subscqucntly mcasurcd at amortized cost and is not part of a hedging rclationship is

rccogni:cd in profit or loss s'hen thc irssct is dc-rccogni:ed or irnpaired. lntcrcst incomc from

thcsc financial assets is includcd in financc incomc using thc effcctive intcres! rarc mcrhod.

Fair value rhrough net assets/ equity

Financial ilsset.s that are held for collcction of contractual cash flos's and for selling the financial

asscts, n'hcre thc assets' cash florvs reprcsent solely pa;,rncnts of principal and inreresr, are

mcasurcd at fair value through nct assets/ cquiry. it4ovements in the carrying arnount are taken

through net asscts, cxccpt tbr thc recognition of impairment gains or losscs, intcrest revcnuc

and foreign cxchange gains and losscs q,'hich are recognized in surplus/dcficit. lntercst incomc

from thesc flnancial asscts is includcd in financc income using thc cffective interest rate method.

Trade and other receivables

Trade and othcr receivablcs are recognized at fair values less allorvances for any uncollectible

amounts. Trade and other receivables are assesscd for impairment on a conrinuing basis. An

estimate is made of doubtful rcceivables based on a rericu' of all outstanding amounts at the

1'car end.
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Summary oI Significant Accounting Policies (Continued)

Fair value through surplus or deficit

Financial asscts thar do not mcct thc crireria for amonized cost or fair value through nct asscts/

cquiry are measured at fair value through surplus or deficit. A busincss modcl u'hcrc thc endry

manages financial assers u{rh rhe objective of rcalizing cash flou,s through solely thc srrie of thc

asscts u,ould result in a fair value through surplus or deficit model'

Impairment

Thc cnriq,asscsscs, on a fom,ard-looking basis, the cxpcctcd crcdit loss ('ECL') associared s'ith

its financial asscts carricd at amortizecl cost and fair value through net assets/cquity' The cntirl'

rccognizcs a loss irllorvance for such losscs at cach rcporring date. Critical cstimatcs and

significanr juclgments madc by management in dctcrmining the expcctcd crcdir loss (ECL) are

set out in Notc .t.t.

i) Inventories

lnycntoq, is rneasured at cost upon initial rccognition. To thc extent that inventory $'as

rccciyed rhrough non-exchange transactions (for no cost or for a norninal cost), thc cost of rhc

inlentory is its fair value at thc date of acquisition. Costs incurred in bringing cach producr to

its prcsent location and condirions arc accountcd for' as follorvs:

i) Ratv marerials: purchase cost using the $'eighted average cost method.

ii) Finishcd goods and s'ork in progress: cost of direct materials and labour and a proportion

of manufacturing ovcrhcads bascd on the normirl operating capirciry but cxcluding

borros'inq costs.

After initial recognition, inventory is measured at the lorver of cost and net realizablc valuc.

Horvevcr, to the exrent that a class of inventory is distribured or deplol'ed at no charge or for a

nomin:tl charge, that class of invcntory is measured at thc los,er of cost and current rcplaccment

COSt.

Ncr realizablc value is rhe estimared sclling pricc in thc ordinary course of opcrations, Icss thc

cstimarcd costs of complcrion and the estimated cosrs necessary ro make rhe salc, exchangc' or

distribution.

ln'r,cntorics are recognizcd as an expense u'hcn dcplol'ed for utilization or consumpdon in thc

ordinary course of opcrations of thc Enrity.
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j) Provisions

Prorisions arc recognized s'hen thc Entiry has a present obligarion (legal or construcrivc) as a

rcsult of a past c\rcnt, it is probable that an outflo\\' of resources embodf ing economic bcncfits

or senicc potcntial uill bc rcquircd to scttle thc obligation and a rcliable estimatc can bc madc

of thc amt'runr of thc obligation.

\\/hcre rhc Entiry expccts some or all of a provision to be reimburscd, for examplc, undcr an

insurancc contract, the reimbursemcnt is rccognired as a separa[e asset only rvhcn thc

reimburscmcnt is lirrually certain. The expcnsc rclating to any prorision is prescnted in thc

statcmcnt of financial pcrformance nct of any rcimbursemcnt.

k) Social Benefits

Social bcncfits are cash rransfers proridcd to i) spccific indiriduals and / or households rhat

mcct thc eligibility criteria, ii) mirigarc thc cffccts of social risks and iii) Addrcss thc nccd of

socicty as a s'hole. Thc cntity rccogniscs a social bcncfit as an cxT)cnsc for thc social bcncfir

schemc ar rhc same rime rhar it rccogniscs a liabiliry. Thc liabiliry for the social bcncfit schcmc

is mcasurcd at thc best esrimate of rhc cost (thc social bencfit pa1'rncnts) rhar rhc cnriry u'ill

incur in fulfilling rhc present obligations rcprcscntcd by the liability.

l) Contingentliabilities

Thc Endry docs not recognize a contingcnt liabiliq'but discloscs details of any contingencics in

rhc notcs to the financial statements, unless thc possibfity of an outflow of resourccs

embodl,ing economic bcnefits or senice potential is remote.

m) Contingent assets

The Entity does not rccognize a contingent assct bur discloses details of a possible assct u'hosc

cxistence is contingent on the occurrencc or non-occurrence of one or morc uncertain futurc

clcnts nor u,holly u'ithin the control of thc Entity in thc notcs to the financial statcrncnts.

Contingent assets are assessed continually to ensure that devclopments are appropriarcly

reflecred in the financial statemcnts. If it has become rirrually certail that an inJlou, of

cconomic bcnefits or senice potential nill arisc and the asset'sr,alue can bc mcasurcd reliabll,,

the assct and the related revenue are rccognizcd in the financial statements of thc period in

s'hich the change occurs.

n) Nature and purpose of resen'es

Thc Enriq, crcates and maintains rescn'cs in tcrms of specilic requirements i.e Retaincd

carnings
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Notes to the Financial Statements (Continued)
Summary of Significant Accounting Policies (Continued)

o) Changes in accounting policies and estimates

Thc Entity,rect'rgnizes rhc effects of changcs in accounring policy rctrospecrivcll'' Thc cffcccs of

changcs in accounting policy arc applicd prospcctilcly if retrospcctive applicirtion is

imprirctical.

ln the case t'rf asscts pther rhan 'rvhole-of-lifc' asscts, it controls, through os'ncrship' bencficial

cntitlcmcnr or orhenvise - any significant rcsidual interest in the asset at the end of the

arrangemcnt. Any asscts so recognizcd arc mcasurcd at thcir fair valuc. To the extent that an

irsscr hirs bccn recognizcd, the Endry also rccognizcs ;r corresponding liability, adjustcd by a

cash considcration paid or rcccivcd.

p) Foreign currency transactions

Transacrions in fgrcign currcncics arc initially accountcd for i'rt thc ruling rarc of exchangc on

thc datc of rhc rransaction. Trade crcditors or dcbtors dcnominated in forcign currency arc

rcportccl ar rhc sratcmenr of financial position rcporting datc by appll,ing the cxchangc rate on

rhat datc. Exchangc diJfcrenccs arising from thc scttlcmcnt of crcditors, or from thc rcporting of

creclirors ar ratcs cliffcrcnt from thosc at u,hich thcy r','crc initialiy rccorded during the pcriod,

nrc rccognizcd as income or crycnscs in the pcriod in lvhich thcy ;rrise .

q) Borrowing costs

Borro\\,ing costs are capitalizcd against qualifying asscts els part of proPcrry, plant and

equipment.

Such borror,ing cosrs arc capitalized over rhe period during n'hich the asset is being acquired or

constructcd and borrou,ings have been incurred. Capitalization ceases u'hcn construcdon of the

asset is complete. Further borrou.ing costs arc charged to the statement of financial

pLriormancc.

r) Related parties

Thc pFRF rcgards a relared parry as a person or an Entiry n'ith the abiliry to exert control

indiridually or jointly, or ro exercise significant influence over the PIRF, or vice versa. N4embers

of key managcment are regarded as rclared panics and comprisc thc dircctors, thc CEO and scnior

r dnd{crs
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

a) Service concession arrangements

The Fund analyses all aspecrs of scnicc concession arrangements thar it enters in determining

the appropriate accounring trcatment and disclosure requirements. In particular, u'hcre a

private parry conrributcs an assct to the arrangcmcnt, rhe Fund recognizes rhat asset s,hen, and

only u'hen, ir conrrols or rcgulatcs thc scniccs thc operator must pro\ide rogether s'irh the

asset, to rvhom it must providc thcm. and at rvhat price. ln the case of assets other than 'u'holc-

of-life' assers, it controls, through ou,nership, beneficial entitlement or other$'ise - an)'

significanr residual intcresr in rhc assct at the cnd of the arrangement. Any assets so recogni.-cd

arc mcasurcd at thcir fairualue. To thc cxtcnt that an asset has becn recognized, the Enrirl, also

recognizcs a corresponding liability', adjustcd by a cash consideration paid or receivcd.

s) Cash and cash equivalents

Cash and cash equivalents comprisc cash on hand and cash at bank, short-term deposirs on call

and highly liquid invcsrments rvith an original marurity of thrce months or lcss, rvhich irrc

rcadily convcrtiblc to knou,n amounts of cirsh and arc subject to insignificant risk of changcs in

value. Bank account balanccs includc arnounts hcld at thc Ccntral Bank of Kenya and at various

commercii'rl banks at thc cnd of thc financial year. For thc purposes of rhese financial

statcmcnts, cash and cash cquivalcnts also includc short term cash imprests and advirnces to

authorised public officers and/or insritutions 'rvhich s'ere not surrendered or accountcd for ar

the cnd of thc financial 1'car.

t) Comparative figures

Wherc ncccssary comparativc figurcs for the previous financial ),ear have becn amended or

reconfigured to conform to the rcquircd changes in prcsentation.

u) Subsequent events

There have bccn no clents subscqucnt to the financial year end uith a significant impact on thc

financial statements for thc year cndedJunc ]0, 2025.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

5. SignificantJudgments and Sources of Estimation Uncertainty

The prcpararion of thc Enriry s financial statcmcnts in conforrnity with IPSAS rcquircs

managcment to makc judg'ments, cstimatcs and assumptions that affect the reportcd amounts of

revcnues, cxpenscs, asscts and liabilities, and the disclosure of conting,cnt liabiliries, at the end

of thc rcporting period. Hos'elcr, unccrtainry, about these assumptions and cstimates could

resuit in outcomes that rcquirc a matcrial adjustmcnt to the carrling amount of the as.sct or

Iiabiliry affcctcd in fururc pcriods. Starc all judgcments, estimatcs and assumPtions made: e.g

Estimates and assumptions

Thc kcl,assumptions conccrning the futurc and othcr kcy sourccs of csrimation uncertainty at

rhc rcporting date, rhat halc a significant risk of causing a material adjustment to the carq'ing

amounts of assers irnd liabilitics s'ithin thc ncxt financial 1'car, arc dcscribed belou'. Thc Endry

bascd its assumptions and cstirnatcs on paramcters availablc u,hen thc consolidated financial

statcmenrs \\'erc prcparcd. Ho*'cvcr, exisdng circurnstanccs and assumprions about futurc

<lcvclopmcnts rnay changc duc to marker changcs or circumstanccs arising beyond the control of

rhc Enrity. Such changcs arc rellccrcd in thc assumptions u'hcn they occur. IPSAS 1.I40

Useful lives and residual values

Thc useful lives and rcsidual valucs of asscts are asscsscd using the follou'ing indicators to

inform potential fururc usc and value from disposal:

The condition of the asscr based on the asscssmcnr of expcrts cmployed by the Entity.

Thc narure of rhc assct, its susccptibiliry and adaptability ro changcs in technology and

Processes.

The narure of the processes in rvhich the asset is dcployed.

Availability of funding to rcplacc the asset.

Changcs in rhe markct in relation to thc asser

Provisions

Prorisions s'cre raiscd and managemcnt dctermincd an cstimatc based on the iaformation

available. Additional disclosure of these estimatcs of prorisions is includcd in r'i-ote 40.

Prorisions are mcasurcd at thc managcment s best csrimate of the expendirure required to setrle

thc obligation ar rhe reporting dare, and arc discounted to prcsent value rvhere the effect is

material.
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Notcs to the [inancial statements (continued)

6. Sale of Goods
The preparation of statcmcnt of financial performance and sratement of financial position for
the ycar cndcd 30thJunc, 2025 is bascd from manual rccords i.c. Revenue, Expcndirure rcrum
and stock taking certilicates from the starions. Sales rcpresent rcvcnue collected by rcspectivc

stations and surrendercd at Prison Headquartcrs.

Sale of Goods irnalysis

Dcscription 2024 2025 20232024

Kshs Kshs
Sale of goods - Cash receipts 166.735.e39 14-+,227,100

Sale of goods - credit sales 58.436.546 87,626,i81

Othcr (Advrncc rccciprs)
Previous debt collectcd during the ycar -9.1.188.848 (77,126,3e8)

Total sales from the sale ofgoods 130,983,637 r54,727,085

7. A) Use ofgoods

I)escri pt ion 2024- 2025 2023- 2024
Kshs Kshs

Opening Stock (l-Z-2024)
Livcstc.rck 44.398.880 36,510, r 00

Grorving Crt'rps 210.,562.055 222.049.049
30.527,855 859.r 90

Farm lnputs 6.022.630 6.276.715
Purchrrscs 77.201.827 99.819.507
Total Cost of Materials 368,713,2{7 365,514,561
Less Closing Stock (30-06 -2025)
Livesrock 48.126.220 44.398.880
Grorving Crops 223.867.934 21 0.562.055
Han'cstcd Crops 25.889.399 30.527.855
Farm lnpurs 7.202.305 6.022.630
Sub-'total i0c).085-858 291,51l,{20
Cost of goods sold 59,627,389 7{,003,1{ I

b) Growing Crops

The grorving crops have been valued in conjunction with the N{inistry of Agriculrure and

Minisrry of Livestock Der,elopmenr officials. The items are adjusred by ll tAoto or tA of

the selling price being the lou'er of the estimated cost and market value Kshs

330,676,-+16.00 by 33 t/zoloto be Kshs 223,867,934.
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NOTES TO THE FINANCIAL STATEI\'IENTS (Continu ed)
c) Purchases

The purchases reported refer to toral farm inputs as detailed bclorv

Description

221 1003 Vetinary supplies

d) Analysis o[expenses to cashflow

8. a) Gcneral expenses

2024- 2025
Kshs

2023- 2024
Kshs

r.001.400 2,230,000

221 1004-Fungicides 12.462.000 12.886.700

3111301 Purchase ofcertified seeds 6.934.627 9.6-+9,260

221 1007 - Agricultural Materials and small
e ul

56.803.800
75.053.5-+7

'I'Ot'Al, 77,201,827 99,819,507

Description Total
expenditure
for the 1'ear

Paid
Expenses

Cashflorv
summary

Kshs Kshs Kshs Kshs

Veterinary supplies 1,00t,-100 49S00 951,600

Purchase of certifi ed seeds 6,931.627 100,000
6,63.+.627

purchase of Agricultural rnaterials
and small e uI nrent

56.801.800 8,986,00(.) 47,8I7,800

Purchase of Fungicides and sprays 1r,-+62,000 10,9S5.000 r,42,000 56.881,027

Creditors Paid 17.781.iE0 37,783,I80 37,783.18(')

'I'otal ]l4,985.007 20,320,800 94,664,207 94.664,207

Dcscri t ron 2024-2025 2023-2024

Kshs Kshs

Catering sen'iccs 170.096 349.1 70

Consultancy Sen'ices

Posta c scnlccs 27.14s 60.025

Land rcgisrrariolt I

Tuition fees 320.000 914.156

N crr's !l rs subscri TIONS
.13.200

Rcfincd fucls - roducticln t 4.9 1 3,400 l8.l 80.700

Rcfincd fuels-Trans IT 6.592.450 r 2.583.843

Tralcl cost 473.562 319.000

Accommodation domcstic s.714. r 40 2.9"11 . r 00

Dail subsisrence 2.963.560 3.444.165

Dril subsistcncc Forei

Elccrrici c nscs I .661 .094 1.623.705

Water 6s Ses'era e

Purchasc of uniforms 30.000 31.,t00

Officc supplics - S t:rtloncncs r .0 r 2.000 848.550

21
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Supplies computcrs

b) Analysis of General Expenses to cashflor.v

C)Analysis of Capital expenditure ro cashflow

3i5.000 175.500

Pr!i!tq, eo advcrriscn'rcnts
Tradc sho'n,s 479.240
Telcphone cxpenscs

Bank Chargcs 17,527 45.227
Total general expenses 3{,709,21{ { I,560,0{l

Description
Total
expenditure
for the year

()ri'inq
c\pcn\cc Paid Expenscs

Cashflorv
summary

Kshs Kshs Kshs Kshs

C;rttring scrviccs 170.096 27.000 143.096

Consultancv Scn'ices

Postagc scn'iccs 27.145 27.145

Land rcgistration

Tuition fccs i20.000 320.000

Ncrr,spapcrs subscriptions

Rcfincd fr-rcls - production r.1,913.400 r.105.000 t 3.808.400
Rcfinccl fucls -Transport 6,592,450 102.000 6.490,150
Travcl cost 473.562 50.000 123J62
Accorr rnodrrtion clomtstic 5.714. r 40 447.300 5.266.840
Daily subsisrencc 2.963.560 r 07.200 2.856.360
Drily subsistcncc (Forcign)

Elccrricity' cxpcnscs r ,661 ,094 1.661.094
\Vater & Servcrage

Purchase of uniforms 30.000 30.000
Officc supplics - Stationcrics r .01 2.000 50.000 962.000

Supplics computcrs 33_s-000 335,000
Publicity & trcivcrtiscnrcn !s 0

Trirdc shou,s 479.240 98.600 380.640
Tclcphonc cxpenscs

Bank Chirrges 17.527 17,527 32,722,114
Toral 31,709,211 I ,987,100 32,722,111 32,,722,111

II

Description
Total
expenditure
for rhe year

Paid Expenses
Cashflorv
summary

Kshs Kshs Kshs Kshs

Purchasc of Agriculrural \lachincn, 4,717,900 +,7t7.900 t)

Purchasc of softrvarc r,856,000 r,856,000 1,856,000

Total 6.s73.900 4,717,900

25
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2023-20242024-2025Descri f ion
KshsKshs

2.0.10.1 502.037.029\'lainten ;rnce of iv{otor Vchicles
3.272.0001.905.s00\.{aintcnance of c mcnt and machincul

r 16.r00822.415\,1inor aitcrations of Buildin (

Main[cnance t'rf com utcrs and acccssorics

\,laintcnancc construction of Non-Rcsidcnti;rl Buildin S

Total r airs and maintenance

NOTES TO THE FINANCIAL STATEMENTS (Continued)

9. Repairs and Maintenance

(b) Analysis of Repairs and Maintenance to c,rshflow

10. Depreciation and Amortization Expense

Descriptiotr
Tota]
cxpcnditurc
for the ycar

()n'ing
cxPcnscs

Paid Expenses
Crshflorr,'
summxrl'

Kshs Kshs Kshs Kshs

\ laintcnrncc of Nlotor Vchiclcs 2.037.029 2.037.029 0

\ldnte nance t'rf cquipntcnt rnd
nrrchirrc

r.905.500 600.000 r.305.500

\,linor rlteratit'rns of Builcling (non-
rcsidcntial

822.415 52.255.00 770.160

\l rintcnencc o[ conrputcrs and
ecccsstrrics

\4 ai nt. construcrion o[ Non
Rcsidcrrtial Buildin S

2.015.660

Total repairs and nraintenance
1,761,911 2,689,28.1 2,075,660

Descri tion 2024-2025 2023-2024
Kshs Kshs

Motor \/ehicles 606.564 r.14,+,265

Tractors 6.336.972

Farm \lachinc 3.903.857 3. 861.012

\(otor/Bikc 47.665 s2.962

Trailcrs 2.847.083 3.163.425

Builclin S 79,363 81.398

Com utcr 128.929 135.715

Tools 6c E ul mcnt 2.819928 4.319.676

Total depreciation and amortization 19.799,533

non-rcsidcntial)

{,76.1,913.89 5,.128,250

7.041.081

16.830,361
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ll. (a)Cash and Cash Equivalents

NB. Pil{G Accounr amounrs rcprcscnt the amounr thar u.as hcld in thc irlinisrry's Dcposit
Account on bchdfofthc Fund. lt rcprcsenred unspcnt income from all stations and dcpositcd
s-ith thc \,linisrry c'rf Homc Affairs. During thc 1'car, this has bccn dcrilcd as hereundcr

i) Detailed Analysis o[ the Cash and Cash Equivalents

12. (a) Receivables from Exchange Transactions

The receivablcs/debtors rcprcscnt rhe amount ou'cd to thc fund from credit sales. Thcsc
constirutc Govcrnmcnt lrlinistrics, Departments as u'cll as pritatc individuals

The nerv debtor was rhc salcs s,hich had not bccn clcared as ar J0th.June 2025 horvever

Kshs.18,324,328.25 hale sincc clcarcd.

Descriprion 2024-2025 2023-2024
Kshs Kshs

Currcnt accounr (CBK) - r.540.789 -36.958.748
Equiry Bank
Orhcrs (PNIG) 56.021.755 56.02 r.75s
Total cash and cash equivalents 5{,{80.966 19,063,007

20?4-2025 2023-2021
Fi nlrrcial irrstitution Account

number
Kshs

Kshs

a) Cr.rrrcnt .lccount
Cenrral Bank of Kcnya 1000307-+98 - 1.510.789 -36.958.748
Equity Bank 1600278522001

Prri'mrrstcr Gcncral (P\'1G) 56.01t.755 56.02 r .755
Total 51,{80,966 19,063,007

SiNO I'}AYI:I VOUCHER NO NMOUNT
Commissioner Gencral of Prisons 66 6.02 r .680.00
N- cn' dcbtor (C om mission cr G eneral of Pri son s) 58.436.546.00

TOT,\I- 6{,.158,226.00
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

(b) Ageing analysis for Receivables from exchange transactions

13. Invcntories

Growing Crops

The grorving crops have bcen vrrlued in accordance to thc iv{inisrry of Agriculrure and

Lir.estock Developmenr policies. The itcms are adjustcd by 33 t/z% or t/t of the selling price

bcing thc lorvcr of the csrimatcci ctrsl and rnarkct valuc Kshs l-10,676,'1l6.tltl bf i3 'ui 9o ttr bc

Kshs 223,867,914.

2023 2021202121t25

KshsKslts
Description

'7n of the
total

Com parative

FY
"/o of

the totalCurrent FY

8787.626.1839t%s8.436.516Less than llear
9%6,021.680Betseen l- 21'ears

Bet\\ een 2-3 r ears
lir 2.584.345Over 3 1'ears

100I o0.2l o,52li100'Z'6{,{58,226Total (a+b)

II
II

2023-20242024-2025I)cscri tlon

Closin Stock 30-06-2024
210.562.055223.867.934Grt-rs'in Crt'l S

30.527.85529.889 399Han'cstcd Cro s

6.022.6307.202.305Farrn ln uts

2{7,112,5.10260.959,638Total inventories at the lower of cost and net realizable
value

28
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

14. Investment/Share Allotment Investment/Share Allotmcnt
Investment Reserve

Thc invesrmcnr Rcscn'c Account u'as crcated to account for sharcs hcld by thc Fund in thc

Kcnya Tca Do'clopment Aurhoriry and Kenl'a Plirnrcrs Co-opcrarivc Union Lirnitcd

amounting to Kshs 2.364,895

Thc follou'in sharcs hale bccn issucd to thc rison stations as tirbulatcd bclt'rt,
tatlon Com iUl Share cert No. No. o[ shares. Va]ue . Total

Kcricho
KTDA \{omul Facrory R0016238 Kshs. 5 211,95

R00I7356 35,679 Kshs.5 178,38

KTDA Tcgat Factory G0011i77 ll4,l85 kshs. 5 570,92

R0012892 21,016 kshs. 5 105,08

R0032560 142,461 kshs. I 712,30

46,790

Uruku
\lu'ikigi Fann 9391 14,987 kshs. 5 71,935

KTDA Githongo Factor G0008179 3.50 kshs. 5

G0008472 20,037 Kshs 5. 100,185

B0+l9l 21,562 Kshs 5. 107,81

KTDA Imcnti Leaf Basc Gtr005692 6.412 kshs 5. 32,06

G001t798 7,059 kshs 5. 35,29

KTDA Kionl'o Facto4, R0001928 16,497 kshs 5. 82,485

R0006211 14,023 Kshs 5 70,11

KPCLi 0034699 516 kshs 10. 5.160

KPCU 8687-0659 3,869 kshs 10. 38 690

15. a) Trade and Other Payables - Creditors

Notcs to thc [inancial statemenrs (conrinucd)

r7,5r0

Ruiru

TOTAL Kshs 2 364 89

Description 2024-2025 2023-2024

Kshs Kshs
Trade payablcs (cxchangc crcdirt'rrs) 17.846.783 -s5.91.1.8U0
Pay,rncnts rcccivcd in rdvancc (Gov't)
Pal,mcnts rcccl'cd in advancc (privatc)
Total trade and other payables {7,8{6,783 55,91 {,8f10
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(b) Agcing anall'sis for payablcs

A rotal of Kshs 47,846,783 rcprcscnts pa)'mcnr vouchcrs u'hich had not paid as ar JOth Junc

2025 ho\.cvcr palmcnt vouchcr worth Ksh 5,913,555 har'c bccn sctticd b1' l5'h July 2025'

Thc amount u'as paid b1, thc Sratc Department of corrcctional Scn'ices aftcr thcy reccivcd

finai cxchcqucr for 2024/2025 FY by 05th.Jul)' 2025.

16. Accumulated Reser'"'es

Total 52.1,535,,55-l 512,{07,769

Description
2024-2025 2023-2024

Kshs Kshs

Trade payables 47,846783 i5,91-+.88(r

Total trade and other payables 17,846784 55,914,881

Ageing analysis: (Trade and

other payables) 2021-2025

o/o of

the

Total 2023-2024

Yo o[

the

TotaI

Under one year 29,715,083 62 37,781,180 68

I -2 1'ears 789,700 2 789,700 I

2-3 years 17,342,000 36 17,142,001') l1

C)vcr 3 vcirrs

Total (tie to above total) 47,846,783 55,9r4,880 100

20231202t202112025

506.003.688512.407.769o bllanccCNIN

5.670.77813.936.1 l9Add:Su lus lirr rhc ICr'. lrgig
733.303( 1.808.33.1)Gain from Rcvaluation of Biolo cal Asser

Less lnter ivlinistcrial transfcr
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Notes to the financial statements (continued)

17. a) Property, Plant and Equipment

TOOLS TotalMOTOR./B
IKE

TRAILELSTEi$TS
AND

COMPUT
ER

M/VEIIIC
LE

KNAPSAC
K

PORTAB
LE

RICEHOU
RER

BULDIN
GS

EQUIPME
NT

GREENH
OUSEENGINI MACHIN

E

MORTAU
SED

SPfu\YI]R

TRACTO
RS

KshsKshstchs KshsKshs KshsKSH S Kshs tGhsCost

201.494.300l5,t4l,l9l
t-{,56.1,055

58t,99632,216,700.522,194 1.757,544 17,185J984.516,.{A 4.136,9771.255.912

60
n,914,9| r,269.996I,096,100As Ar Iuly 2021

l19.5oO 27.2.{1.8488.t81.2001,045.00014,964,1481300.000Additions

(4,2t7,745\(4,232.745)GKBTr/ valuc aNaiting rtpon

TnnsferJAdjustmcnts

15,813,555 22.1.503,-r0l581,996 35,143,19340.199,9007.797,511 11,t52,8514,.136,972 26.486,542n,944,91 1.289.gxr6 6.316,.1711,0 ,100 1.255,9t1As At 30thJunc 2024

-{,717,900{.717,900Additions

Disposals

Trinsfcr/Adiustrn nts

229,221,t01t5.1.{l.l9l 15,811,55558t,996t3.152,853 .r0,399,900Jt.204,441 2,797,5416,r36,173 4,436,97)1,255,911 n,944,9| t,289,9961,096,100As At l0rJune 2025

D.pEciation ADd tDpairmcnt

Ar Uuly 2021

)7 2n.)796,672J64 7.171,906105,1422.8t4.471 t,184,865t.18.r970 ll8.96l452.716 422,12881197 8li
1.r.575.I86 145,n2D.pGciarion

Impairm€nt

TransferJ AdjustrEnts

As At 30June 2024

16.830.1612.8.{7,081 2.879.92847,66i606,i64 1.660,7r11.490.97457.2ll 294.t88 l(r0.71279.161 6.336972Drpreclation

Dispcsals

lmpairrnenr

Tr-aDsf.r/Adiustrn nt

5.1,t01,6.{t
9J19,446.8
E

10,052.834.
5lI51.007.0.r3,461,0r4.4

l
5,045,6t6.8
0

7,875,94J.
9l 147.890.06202,981.12 746.904.23

623,060.2
5

160.760.6
8

20,912,158.
67

As At 3orJuD.2025

.{.112,7+54,712,745rdue of GI(B7ZC arvritinS rcport

Net Book Values

III

3l

SCRAP

NlI._I..\I.

KSHS
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As At lohJunc 2024 7 6l 7)5 ll-r 757 ,1

Thc halancc r<0ectd as Farm
rD:chimry constitut. thc [ollorvinB

Descnption

I Motoris.d sprnycrs 57.21t

2 Knap6ack sDriyers 194.138

I Ponabl. Enginc 200,7i1

4.Machincry and boreholes 1,.r90,974

i Tool,/Equrpm.nt

6 Tcnts and Grtcn housc 1.860,7t1

IoTAL r,90t,857

17. b) Livestock

OI l5 t .11 28 29 tl

75,621,716 5,760,720 18t,574,617I1,924,561 15,354,281 .fl8,4551,813.9t2 28,128,.t98 2..149,654l.0ll7.0tl 5,589.569t.095,t52 57,012,752I,096,100As.At 30'rJudc2025

Descri tion 2024-2025 2023-2024

Livestock 48,t26,220 44,398,880

Tota] 48,126,220 44,398,880

32
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Annual Report and Financial Statements
car ended June 30. 2025.

202312024202412025

4,200,000
-1,100,000Frisons Farm Fund Account (lnitial Capital)

4,200,0004,200,000Total

For the 1

Notes to the financial statements (continued)

19. Prisons Farm Fund Account (Initial Capital)

This amounr rcfcrs to thc initial capiral of thc Fund of Kf210'000 appropriated b1' Parliament in

thc 1992i93 financial Ycar

20. Assets from DevcloPment Fund

This amount represents six (6) farm tractors purchascd through Dcvclopment Funds and

transferred to prison farms in 2018/2019 financial year'

21. Revaluation Account

Thcre is no standard $,ay of valuing biological Assets but rhey are valucd on cstimations

This brlngs a possibility of rcvaluarion gain or losscs dcpending on indiYiduals.

202312024)02412025

I9,965,(r0r-)I9.965,00t')Assets from DeveloPment Fun d

19,965,00019,96s,000-fotal

2023120242024/2025

/ J J.JUJ-r.808.334Revaluation gain/loss

733.303- l .808.334Total

j4



Ken.ro Prisons Seryice (Prisott Furnts Rcyolt'ing F'nill PFRF
Annual Report and Financial Statements
For the !'ear ended June 30, 2025.

22. Cash Generated from Operations

Dcscription 2024.2025 2023-2024

Kshs Kshs

Surplus for the ycar before ta.x I5,051,729 13,936,119

Adjusted for
Dcprcciation 16,830.361 19,799.533

tr-on -cash grants received

Conrributcd asscts

Impairment

Gains and losses on disposal of asscts

Contribution to pror-isions

Contribution to impairment alLrw^ ncc

Working capital adjustmcnts
lncrcirsc in invcnrory I],8-+7,098 (17,927,586)

lncrcrrsc in rcccir';rblcs (r6,521,r27) (30,666,26s)

Incrcasc in dcfcrrcd inct-rme

lncrcasc in pal,ablcs 8,068,097 (+5,5r1,01+)

Incrcasc in paymcnts rcceivcd in adt'irncc

Net cash flow from operating activities 37,273,958 (60,392,232)

23.Financial Risk Management

Thc cntiry's acti\irics cxpose it ro iuraricry of financial risks including credit and liquidiry

risks and cffccts of changes in fclrcign currcnc),. The cntitl"s ovcrall risk managcment

programme focuses on unpredictability of changcs in the business cnvironmenr and sccks to

minimisc thc potential adversc effcct of such risks on its pcrformancc by scrring acccptablc

Icvcls of risk. Thc clrtiry docs nr,rt hcdgc any risks and has in placc policics ro cnsurc rhrrr

crcdit is only cxtended to cusromcrs n,irh an cstablished crcdit history.

Thc entiry's financial risk rnanagcmcnt objectivcs and policics arc derailcd bclou'

i) Credit risk

Thc endry has exposure to crcdit risk, s'hich is rhe risk rhar ir counrcrpany u'ill be

unablc to pay amounts in full u'hcn duc. Crcdit risk ariscs from cash and cash cquilalcnrs,

and dcpc.rsits u,ith banks, as rvcll as tradc irnd othcr reccivables and availablc-for-salc

financial invcsrments. Managcmcnt asscsscs thc credit qualiry of cach customcr, raking
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irto irccount its financial position, past cxperience and othcr facttrrs. lndividual risk

Iimirs arc sct bascd on intemal or cxtcrnal asscssmcnt in accordancc s'ith limits sct by

thc dircctors. The amounts prcscntcd in thc statemcnt of financial positicln are nct of

allorvances for doubtful rcccivablcs, cstimated by the cntiq"s managcmcnt bascd on prior

cxpericnce and rhcir assessment of thc currcnt cctlnomic enYironmcnt

Financial Risk Management

The carrying amount of financial assets recorded in the financial statements representing the

Entity's maximum exposure to credit risk without taking account of the value of any collateral

obtained is made up as follou's:

Financial Risk Management

fhc custgtlcrs unclcr thc fully pc:f,)rming catcgori' .lrc p;tt'in1 rhcir debfs as rhc)'continuc tracling

Thc crcdic risk associatcd rvith these rcccivables is minimal and rhe allos'ance for uncollcctible

amounts rhat rhe Entity has recognised in rhe financial statements is considcred adcquarc to covcr

any porcntially irrcct'x.erablc amounts. Thc Entity has signilicant concenration t'rf credit risk t.rn

amounrs duc frgm xxx. The board of dircctors scts thc Entity's crcdir policics and objccrivcs and

la1,s dolr'n parametcrs u,ithin rvhich thc various aspects of crcdit risk managctncnt arc opcratcd

ii) Liquidity risk management

Ultimate rcsponsibiliry for liquidiry risk managemcnt rests u'ith thc cntity's dircctors,

q'ho have buift an appropriate liquidiry risk management framework for thc mirnagcmcnt

As at 30'h .lune 2025

6.021.68058.436.54664.458.226Receivables front exchange
transactions

000Receivables from non-
exchange transactions

( 1.s40.78e)( r.540,789)Bank balances
6.021 ,(r8056,895,75762,917,137'l'ota I

,\s at 30 .lune 202{

87.626.1 8387.626.183Receivables from exchange

transactions

00Receivables from non-
exchange transactions

(36.9s8.748)(36.958,748)Bank halances
50,667,-13550,667,135Total
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.i

of the endry's shon, medium and long-term funding and liquiditl' management

rcquirements. The endry manages liquidiry risk through conrinuous monitoring of

forecasts and acrual cash flo\\ s.

The table bclorv represents cash florvs payable by the entiry under non-deritative

financial liabilitics by their remaining contractual maruriries ar rhe repoming dare. fhe

amounts disclosed in the table are the conrracrual undiscounred cash flons. Balances

due rvithin 12 months equal their carrying balances, as the impact of discounting is nor

signilicant.

iii) Marker risk

The cnriry has put in place an i-nrernal audir function ro assist ir in asscssing rhe risk faced b1, rhe

entiry on an ongoing basis, evaluate and test the design and effectivcncss of its inrernal accounting

and opcrational controls.

Nlarkcr risk is the risk arising from changes in markct priccs, such as inrcrcst rarc, cquity prices

and forcign cxchange ratcs rvhich u,ill affect the entiry's income or rhc value of its holding of

financial insrntmcnts. Thc objcctivc of markct risk managcmcnt is to managc and control marker

As at 30th June 2025
-lrade 

payables 28.725.683 l9.l2l.l0l 17.816.784

Cument portion of
borrorvings

Pror isions

Defbrred income

Emplol'ee benefit
obligation
'l'otaI 28,725,683 l9,l2l,l0l .17,8{6,78{

As af 30'r' June 2021

Trade payables 37,783.180 18. r 3 r.700 55.91,1.880

Current portion of
bonowings

Provisions

Deferred income'

Employ'ee benetlt
obligation

Total 37,793,180 l{1,131,700 55,91 {,880

-t/

I)c:;criptiorr

Less
th:rn I
nronth

llehlccn I-
3 tnonths

Kshs

Ovcr 5
rnonths

'l-ottl

Kshslishs Kshs
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risk exposures within acceptable Parameters, rvhile optimising the rerLrrn' Overall rcsponsibiliry

for managing marker risk resrs \\ith the Audir and Risk Management Commirtcc.

The cndry's Finance Departmcnt is responsible for the development of detailcd risk management

policies (subjcct ro revietY and approval by Audit and Risk N{anagemcnt Committee) and for the

day-to-day implemcntation of those policies. There has been no change to the cndry's cx?osure to

market risks or the manncr in rvhich ir manages and measures rhe risk.

a) Foreign currencY risk

The entiry has rransactional currency ex?osures' Such exposurc ariscs rhrough purchases of goods

and sen.iccs that are {onc in currencies othcr than rhc local culTency. lnvoiccs dcnorninated in

forcign currcncies arc paid aftcr 30 days from the clate of thc invoicc and convcrsion at the timc of

payment is donc using thc prcl'ailing exchange ra[c.

The entiry mlnagcs forcign exchange risk form futurc commcrcial transactions and rccogniscd

asscrs and liabiiirics by projecting for expcctccl sirlcs procccds and matching the same s'ith

expcctcd paymcnts

Fair virluc o[ financi al assets and liabilities

a) Financial instruments mcasured at fair value.

Determination o[ fair va]ue and fair values hierarchy

IPSAS l0 spccifics a hicrarchy of valuarion tcchniqucs based on rvhcthcr thc inputs to those

laluarion rcc6niques arc obsen,able or unobsen'able. Obsen'ablc inputs rcllcct market datar

obtaincd lrom indcpcnclcnt sourccs; unobsen'ablc inputs rcllcct thc cnriry's market assumPtions'

Thcsc t\\'o typcs of in.puts have created the follo$'ing faiilr'aluc hicrarchy:

a Lcycl I - euored priccs (unadjusted) in acrivc markets for idcntical assets or liabilirics.

This levcl includes listed equiry securitics and dcbt instrumenrs on exchanges.

Level 2 - lnputs other than quoted prices includcd s'ithin Levcl I that are obsen'able for

rhc asset or liabiliq,, either directly (that is, as prices) or indirccrly (that is, derived from

priccs).

Lcycl 3 - inputs for thc asset or liabiliry that are not based on obscn'able market data

(unobscn'able inputs). This lcvcl includcs equiry investments and dcbr instrumenrs rvith

significant unobsen'able comPonents. This hicrarchy rcquircs the usc of obsen'ablc

markct data rvhcn available. The cniiry,considcrs relcvant and obsen'able markct prices in

irs valuations rt'herc possible.

a

3u

a
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ir) Capital Risk Management

The objcctivc of thc cntiry's capital risk management is to safeguard the entiqrs abfiry to

continue as a going conccrn. The endry capital srrucrurc compriscs of the follou'ing

funds:

2024-2025 2023-2024
Kshs Kshs

Prison farm Fund Account 4.200.000.00 4.200.000
Rcvaluarion rcscn'c - 1.808.334 733.303
Fair \1aluc adjustmcnt Rcscn'c 2.364.895.00 2.361.895
Rc taincd cirrnings 512.407.769 ,506.003.688
Capital Dclcloprncnt G rirnrs 19.96s.600.00 19.965,600
Total funds 537,129,930.00 533,267,J86
Total borrou'ings

Crcditors 47,8-16,781 55.9 14.880

Gca ring Ratio 19.00% 18..18%

Notes to the financial statements (continued)
Financial Risk Management

a) Related Party Disclosurcs

Nature of related party relationshins

Entitics and othcr p:rrties related ro thc endry include thosc panics u'ho havc abiliry ro

cxcrcise control or excrcisc significant influence over its operaring and financial dccisions.

Relatcd parries include management personnel, their associates and closc farnily mcmbcrs.

Government of Kenya

Thc Govcrnmcnr of Kenl'a is the principal shareholder of thc crrtiry', ht'rlding 1009(., of thc

c,rtiry's cquiq' intercst. The Governmcnt of Kenya has prorided full guarantccs to all long-

term lcndcrs of rhc entiry, both domestic and exrernal.

i) The Narional Government;

ii) The Parcnt lvlinisrry;
iii) The Kenya Prisons Sen'ice dcparrmenr;
it) Kcy manirgcmcnr;
v) Board of dircctc.rrs

vi) Kcl,man;tgcmcnr;
rii) Boardofdirccrors;
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2023-20242024-2025
KshsKshsDescription

Transactions rvith relatcd Parties

a) Sales to rclated parties
15.1.727.085130.983.637Sales o[ farrn producc
154.727.085130.983.637Total

B) purchases from related Parties
1.623.705I .661 .093Purchascs of clectricitl' frorn KPLC

Purchirsc oI rvatcr from govt scn'icc providcrs
9t4.156320.000Training and confcrcncc fccs p;rid to golt. Agcncics

Othcrs (spccify)
2.537.861r .98 r .093Total

b) Grants /transfers from the government

Grrrnts from naticrnal golt

Grants from county golcrnmcnt

Donations in kind

l-otal

c) Expenses incurred on behalf o[ related party

Pa1'mc nts o[ sa]arics and s'agcs for xxx elnplol'ees

Payrnents for goods and scn'iccs for xxx

Total

d) Key management comPensation

Dircctors' cmolumcnts

Compensation to kcy managcmcnt

Total
b) Contingent Assets and Ccntingcnt Liahil;t;cs

Continsent Assets

Contingent assets
NilNilInsurance rcimburscmcnts
NilNiIAsscrs arising from dctcrrnination of court cases

NilNilRcimbursablc indcmnitics and guarantccs
NilNilRcccilablcs from othcr Sovcrnmcnt entitics
l\"ili.,,vilTotal

Continsent Liabilities

.10

102.1-.2015 I- ----(i,; l

202\-20)1
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Contingent Iiabilities NiI Nil
Court case xxx against the entiry Nil Nil
Bank guarantccs in favour of subsidiary Nil Nil
Contingcnr liabiliries arising from conrracrs including PPPs Nil Nil
Othcrs (Spccify) l\-il Nil
Total Nil Nil
c) Surplus Remission

In accordance u'ith Section 219 (2) of the Public FinanciaL lv{anagemenr Acr regulations,

regularory cndties shall remit into Consolidated Fund, ninety per cenrum of its surplus funds

reported in rhe audircd flnancial statcmcnts after thc end of cach financial year. The entity did
not submit any surplus during the ;,g21 (FY 2025 Ml) and hence no remittance to the

Consolidated Fund.

d) Events after the Reporting Period

There u'erc no matcriirl adjusting and non- adjusring events after the rcporting pcriod.

e) Ultimate And Holding Entity

The enriq, is a Revohing Fund at Kenya Prisons Scn,ice, Srate Dcpartment for Corrccrionirl

Sen'ices under the Ntinistry of Interior and Coordinarion of National Government. Its ultimare

parent is the Govcrnment of Kenya.

Q Currency

The financiLrl statements arc presented in Kenya ShilIings (Kshs)

1t

.1, Kshs
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Appendix I: Progress on Follow Up of Auditor Recommendations
lhc foilorving is Ihe summary of issucs raiscd by thc cxternal audiror, and managcrncnt colrlmcnts

that *,cre providcd to the auditor

Unsupporte
d cash and
cas h

eq u ivalents

Long
outstanding
Debtors

The statement of financial
position a reflects a negative

bank balance of Ksh36,958.748

as disclosed in note I I (a) to the

financial statenrents. The

balance rvas at variance u'ith the

reconciled cash book balance of
Ksh.l0?,83 I ,066.Further the

bank reconciliation statement in

support of the cash book

balance of Ksh. 102.83 I .066

refiects pa5 mcnts in caslr book

not in the bank statement of
Ksh. I 7,9i 7.7l6and Pa1'ments in

the in the bank statenlent not in
cash book of
Ksh. I 7.326.907.The staternenl

also reflects receipts in cash

book not in the bank statement

of Ksh.2 I 8.69.l.horvever the

clearance status of the

reconciling items has not been

disclosed.
ln addition. as reported in the
previous year, one cash book

and single bank account u'as

maintained in the 1'ear under

revierv fbr recording of financial
transactions for both Prison

l anns attd Prison lndustrr(5. )et
the two (2) Funds are distinct
and prepare separale sets of
financial statements. In the

circumstances the accuracY and

completeness of the negative

bank balance ol Ksh.36.95 8.3'1-5

could not be confirmed.

The state departntent's llnancial
position reflects
Ksh. I 00.2 10.528 in respect 1o

receivables from exchange
transactions representing an

increase of Ksh 10.499.785 or
l2%fronr the previous 5'ear
balance of Ksh.89.710.7.13 as

Management comments

The management sought for
authority fi'om the National
Treasury to open a separate

bank account for either of the

t*'o Funds. [-lou'ever, the

National Treasury advised that

the legal notice no. 87 of l99i
establishing tlre Prison farms be

aligned to the Public Finance

Management (PFM) Act 2011.

Consequently, the National
'freasury in conjunction u ith

State Departnrent for
Correctional Sen'ices initiated
the process of develoPing

regulations that u'ould confbrnl
u ith the PFM Act. Tlris Process
requ ires consu ltations between

the SDCS. AC's oftlce and the

National Treasury so that the

hamtonized regulations rvill be

acceptable by all Parties. This
process has progressed rvell and

the same is at its final s1age. Wc

expect that the Process will be

concluded in 202112025

financia[ ;'ear u'ith gazettelnent

of the harmonized regulations.
once this is done. the Stale

Diilan!llcnl crr r Crln'ectionrl
Services will again seek

authority to oPen another bank

account for either ofthe two
Funds and thereafler the Bank

balance in the joint account will
be scparated in accordance Tlith

a criterion agreed on bY

Inana r'ment

It is true that the state

department's financial
statements of Prison Farms had

pending bill payable totaling to

Kes. 12,58.1,345.00 as at 30'h

June 2023 that were not senled.

The management has made

etTons and the rvhole balance of
Ksh 12.584. 345.00 u'as settled

}IAU &
Accounting
Officer

HAU &
Accounting
Officer

un reso lved

Six montlrs
[or rcvicrr'
of thc lcgal
rloticcs

Focal Point
person to

resolve the
issue (Narre

and
designotion)

lssue / Obse n'ations from
Auditor

Reference
No. on the
external

audit
Report

disclosed b note l2.The

12

resolved

'l inrelia

Status: rre:

( Rrsolvtd / .(Put u

,\.nf tlttlc vh(tt
tt)u

Rcsolrul) rtjtut rht
issut to hc

:, rt* rcd)I

I
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Timefra
me:

(Put a
dale when

!ou
eqrecl ,he
issue lo he

l2o,t,from the previous 1'ear
balance of Ksh.89.710,7.{3 as

disclosed by note l2.The
receivables balance of
Ksh. 100,2 I 0.528 includes Kes.
12,58.1,315.00 relating to long
outstanding debtors dating back
to the )'ear 2014.. In the
circumstance the recoverabi lity
of the outstanding debtors
amounting ro Ksh. I 2.585.34-5

could not be confirmed

The management has made
efforts and the u hole balance of
Ksh 12.58.1,315.00 u'as senled
as at 30rrr June 2025.

Dr. Salome Wairimu IIuhia-lleacco, CBS
Principal Secretarl,
State Department for Correctional Sen,ices,

Nairohi. 2_+- \ loDate..............

Reference
No. on the
external

audit
Rcport

lssue / Obsen alions from
Auditor Managenrenl commenls

Focal Point
person to

resolve the
issue ftnnra

otttl
designotion)

Status:
(Resolved /

A'ot
Resolved)
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