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IqORE1VORB
The establishment of the Parliamentary Service Commission tovi,ards the end of the

Tirird Session (1999) of the Eighth Parliament (i998 - 2002) is culmination of the

deepi,"- rooted soul searching etforts going back to the Second Parliament (1970 - 1974).

The vision imbedded in those efforts was the perception of the parliamentarians that

their role and functions (or their course) would be best served were the management of
the processes for the provision of facilities and services requisite for their proper

operation placed in the hands of a body comprising some of their own Members,

established by them and answerable to the Parliament. Such a body would be legally

vested with the legitimate mandate to "govern" the Parliament, secure its independence

and autonomy in aii aspects, specifically in resource planning, financial budgeting,

development of infrastructure, provision of adequate and appropriate human resource

base, et cetera.

The Parliamentary Service Commission (PARLSCOM) was created by the Constitution

of Kenya, (Amendment) Act, Act No. 3 of i999, enacted on November 17, assented to

by the President on November 18 and came into effect on November 19, 1999. The

Commission comprise ten members. Three of them hold office by virrue of the

positions and office held in the Parliament, viz.: the Hon. Speaker, H.E. the Hon. Vice

President and Leader of Government Business in the House and the Hon. Leader of the

Official Opposition Party in the House. The other seven, all from the backbench were

elected by the House- on December 06, 1999, and are in the proportion of four frorn the

Ruling Party and three from parties in the Opposition. The Vice-Chairman of the

Commission is one of the }vlembers from the Opposition. The Clerk of the National

Assembly is the Secrtetary.

Against the foregoing brief background, I am gratified to write these few r.vords for the

Foreword of the first Strategic PIan of the Parliament for the period 2000 to 2012. As

the first Chairman of the Commission, I am fully aware of the gigantic task we have

begun to grapple with. In the nearly one year since the Commission came into

operation, the most obvious weakness in the manaqement and administration of the

parliament to come to light was the lack of sound organizational and structured setting

of the Parliament. As away to address that situation, the Commission organized three

major fora to deliberate on the needs at stake and map out the way forrvard.

The Commission resolved to reach out to all Members, so as to listen to and harness

their vier.vs on how the Comrnission could best serve them. For this, a tr,vo-day

Workshop on the role and functions of the Commission rvas held in February, 2000. in
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acidition to general sensitization of lvlernbers on the work and operations of the

Commission, a Bill to spell out the operations of the Commission and the Service; i.e.

the Parliamentar)'service Biil,2000 was deiiberated upon and agreed. This Bill r.vas

enacted b1,the House on November 28. 2000. Next, the Courmission held two Retreats,
the first in Au*qust. and the Second in October, 2000. The main output of the two
retreats was tire drafting and adoption of the first Strategic Plan.

In drawing up the Strategic Plan, the Comrnission envisaged a single document that
r,vould be sufflcientil,' detailed with a clear focus on what the Commission desired to do,

so as to realize its Mission and in turn enable the Parliament fulfil its ou,n Mission. The

Comrnission is fully aware of its task, which is to avail adequate and proper faciiities
and sen,ices that would enable the Parliament and by extension the parliamentarians
fulfil roles and accornplish their funciions in the corporate governance process vested in
the democratic government of Kenya. Thus, the Strategic Plan is a "Blue Print" which
is to guide the future planning for the development of the Parliament in the key areas of
infrastructure, operational mechanisms, human resource (staff), lo-eistic suppoft,
equipment, empou,erment of parliamentarians, adequate remuneration for Members and

the staff and related terms and conditions of service.

It is therefore a welcome opportunity for me, through this Foreword, to commend the

first Strategic Plan to all. The Commission hopes that in helping get our operations Ind
planning focused, the Strategic Plan will be valuable to the Government and our friends,

including the development partners as together we seek to serve the peoples of Kenya.

G C,v-c

HON K.F.X. OLE KA o, E.G.H., M.P.,
SPEAKER AND C
P NTARY SER\{ICE CO SSION FEBRUARY 2401
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ST,RATEGIC PLAIU FCP'. PARLIAtuItf*T

PERIOD 2000 TO 2A12

1.0 INTROD UCTION

1.1 The First Strategic Plan for Parliament for the period 2000 to
ZO12 was discussed and adopted with amendments at the First

Retreat of the Parliamentary Service Commission held at fMount

Kenya Safari Club, lrlanyuki, August 10 to 11, 2000. The Second

Retreat of the Commission held at the Aberdares Country Club,

Mweiga, October 13 to 14, 2000 deliberated extensively on the

Reporl of the First Retreat which included the Strategic Plan. One of

the resolutions of the Second Retreat required the Clerk of the

National Assembly and the Secretary to the Commis-sion to redraft

the First Strategic Plan.

1.2 The redrafted Strategic PIan was required to be sufficiently
comprehensive and operational so as to serve as a "Blue Print"lhat
woutd be used as a management tool for the future needs of
parliament. The Commission also erivisaged the Strategic Plan would

serve as reference material for any negotiations for assistance from

any sources, including the developrndnt partners.

1.3 The Strategic Plan seeks to provide information on how the Plan

would be implemented. The Strategic Plan is orawn up in the

following format:

(i) It/ission of Parliament and lvlission of the Parliamentary Service

Commission.

(ii) The Functions of Parliament and of the Parliamentary Service

Commission.
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(iii) The P','ccse cf tiie Strategic Pian

(iv) The C ,^^ ^: -L^ :-i-^-- -;^ - ^-
, VU VI ir !v Vlr ULvYiv , .val

,

(v) The Si:ategies (set of activities) to achie,re ihe Sti-ategic Plan
and the costs.

(vi) The Phases of lmplementation

(vii) The Outputs, Evaluation and l\ilonitoring.

2,0 MISSION OF PARLIAMENT.

To efficiently and effectively fulfil the constitutional and legitimate
mandate, roles and functions of a representative institution in a
democratic system of Government.

3.0 MISSION OF PARLIAMENTARY SERVICE COMMISSION

To facilitate the Members of Parliament to efficiently and effectively
fulfil the constitutional function in a representative system of
Government by holding and ensuring the autonomous status of the
Parliament in its corporate relationship with other arms of the
Govern ment.

4,0 THE FUNCTIONS OF PARLIAMENT

(i) Legislaiion

(ii) Financ:al appropriation and control

(iii) Oversight and supervision of governance (the activities by
which the management and administration of the provision of
public aifairs and services are carried out).

(iv) Checks and balances on the operations of the other two arms
of the Government.

(v) Representation of the people in the Government

(vi)
(vii)

Leadership of the people and the nation.
The ma<ing and unmaking of the Governrnent
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(,;iii) Watchdog of ce mccrac)/

6'l PUF'FCST OF A STRATEGIC PL.AN.

5.1 The purpose ci the Strategic Plan ma'z :n : ruisi'leil be stated

as a documenr which sampies the aclivities anc resources that

would under the supervision of the Pariiarnentary Service
Commission, enable the Parliament fuifil its Mission in an

effective and eificient manner. Further, the Plan is drawn up on

the underlying desire for the Parliament to respond
appropriately to the changes in the governance process.

5.2 The Strategic Plan as a"Eltte Print" by which the Parliament
and the Commission would be expected tc respond to the fast

growing needs of governing, would provide key information on

how such response may be carried out.

6.0 oBJECTIVES OF TH E STR.ATEGIC PLAN

AmonE the key objectives of the Strategic Plan are; ,

A. to enable the Parliamentary Servlce Commission give the

necessary leadership to the management and adrninistration of

the Parliament;

B. to enable the Pariiament fulfil its. mandate, rcle and functions in

the governance process through operations ihat exude efficiently,

effectiveness ani transParencY:

C. to enable the Paniamentarians accomplish tieir rcles and

functions;

D. to enable the Par;iamentary Senrice provide :he Parliament with

appropriate service.

7.0 STR,{TEGIES OF THE TRATEGIC PLAN

7.1 The strategies or the sets of activities thrcugh which it is
envisagedlo achieve the Strategic Plan i,'iil be set out targeting

the main four components of ihe Parliamert in the governance

process. These ccmponents are.
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(i) the Pariiannentary -aerrrice Cornriss 3n as a Body
^,^,--.^r^.^ 

^--'^- ^ ^^.;:-. ^-- 
A 

^as;:a^^^.{-al-;C[?i3 =i - l.: ,.=r,i':SL:.i1Ci^S t -:-l' -- .J'::;:mlitegs,

(ii) the Fariiameni as a Booy Corpc.are anc is
rnanifestations in fcrm of Comrili:eEs.

(iii) the Parliamentarians; and

(iv) the Parliamentary Service

7.2 The strategies to be set out below will as far as possible
indicate the time span, the cost, the expected output and
evaluation. The foregoing will be itemized and then put
together in Chmt to appear under Appendix One.

8.0 STRATEGIES OF INDIVIDUAL COMPONENTS

8.1 The Parliamentarv Service Commission

(i) exposure of the Commissioners to ooerations of their
equivalent in similar jurisdictions: this will be done
through co-ordinated programmes of tours, visits, in-
house Seminars, and Workshops;

(ii) the enactment of appropriate legal framework to specify
the mandate and sphere of operation:

(iii) establish a Development Budget.

(iv) establish Supervisory Committees to enable the
Commission discharge its mandate: and

(v) to expose and enlighten Commissioners to modern
management skills.

094
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8.2 The Parlianreg!

+ to make every:TCr:o ens;.'= a,=lra: ji.. :i,-=,-'utsi13
facilities and ser,rices to enacle 

=-:ic iri ?:,c effeclive
execution of manoate, role and iunci:on.

o to carry out the above, the following faciii:ies and services
will need to be addressed:-

(i) public address system and electronic voting
machine in the Chamber'.

(ii) provision of adequate working rooms (Committee
Rooms. Conference Halls and Offices for Members
and starf),

(iii) provision of equipment to facilitate recording of
proceeCings of Cornmittees in at least three
Committee Rooms,

(iv) provision of adequate logistic support and transporl,

(v) provision of adequate and appropriate personnel,

(vi) enhancement of outreach of Parliament,

(vii) provisicn of a modern communication network
includir''rg computers. internei. telephones, faxes,

(viii) provisicn of recreational faciiities and a Health Club,

(ix) provisicn of a modern Research and Library Centre,

(x) provisicn of sound security arrangement and
parking bays,

(xi) modernization of the produclion of the Hansard, for
the prcceedings of both the Chamber and
Commiitee Rooms.
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I3 Parliarnentarians

/i: 3)(ccs-'? :^rcugh tcurs tc :leratic^s cf other'
Pai';ia,'--;-:: anc ,vci'k oi car,ianreri{ians by.
canrc :ati:" :n intei'naticna; Se,"nira's. tl/orkshops
and C;nfe-=nces,

C

(ii) mounting cf Seminars and Workshcps at home to
address specifics of the mandate, role and functions
of Parliament and Parliamentarians.

(iii) provision cf adequate staff to assist
parliarnentarians in research and other related
activities,

(iv) re,liew of remuneration,

(v) provision of a Guest Centre to facililate the
interaction of Members with their guests,

(vi) provision of adequate funds to facilitate exposure
and wcrk of committees including travelling on
inspection tours,

(vii) provision of recreational facilitieS and a health club

8.4 The Staff

. the staff are the lubricant of the parliamentary machine and
they are therefcre a pre-requisite to the proper functioning of
the Parliament. The strategies to be undertaken will be
geared at provicing the Parliament with staff fully attuned to
providing requis;te service. Some of the key Strategies will
be.-

(i) provision cf bcth general and specific training,

(ii) provision of adequate and appropriate staff,

(iii) provision of additional logistic support and transport,
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(iv) provision c'encugh offices

(v) provision c' i.:ccei'n ccrnit:ulit:: :ue/ 
-r 

Le

networkinc

(vi) restructurir:g and re-alignmenr ser. :e :=ntres in the
Parliamentary Service,

(vii) provision of a Housing Scheme

(viii) provision of recreational facilities ai-d l-'{ealth crub,

(ix) enactment of regulations and rules rf operation of the
service,

(x) enhance knowledge and experienca of work by
participation in Conferences and Seminars, Workshops
mounted locally and abroad,

(xi) review terms and conditions of senvfce, and

(xii) provision of adequate and appropriate equiprnent
(tools of work).

9.0 PHASES OF IMP LEMENTATION

9.1 lt is envisaged that the Strategic Plan will be implemented in
Three Phases -Viz.

(i) Short Term cc,iering the period 20C0 :: ZCQ2, (phase
One).

(ii) Medium Term covering the period Z)CZ to Z00l (phase
Two).

(iii) Long Term covering the period2OOT tc 20i2 (phase
Three).

9.2 lt is further envisagec that the strategies will as far as possible
be so programmed as to be carried out withr- a specific phase
Detailed Charts for each Phase appear in AcoenCix Two.
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11 O MASTER ORGANIZATION CHART

SECTORIAL STRATEGIC PLANS

,h: Si:ai=: c = ans forthe Directcrates inc ;ding Organization
.lh=:s are : ,f,coendix Six.

The Master Organization Chart presented in the Scenario Five
at the Seccnd Retreat was amended and is reproduced in Appenciix
Five.

{
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APPENDIX ONE
This Appendix contain a summary of the strategic plan for
the period 200A b 2012.
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APPE}IDTX Oi'{E _ SUN{I\{ARY OF TIIE STRT,TEGIC F1 A}

STR\TEGIES PHASE
CONt},IENTS

OBJECTIVES

ONE TWO THREE
exposure through
Tours, Visits, and

in and Workshops

(iii) establish a

Development
Budget

(iv) establish
Supervisory
Committees to
facilitate proper
discharge of
mandate

enlightenment to

modern
management skills

Avail requisite
thcilities and services
rvhich include:-

(i) public address

sy'stem and

electron.ic voting
machine in the

Chamber.

(i)

(v)

establish legal
framework

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

Empower the
Commission to give

necessary
management and

administrative
Leadership

Facilitate
Parliarnent fulfii its

mandate, role and

function in
governance

A

B

010
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YES

YES

YES

YES

lES

YES

YES

YES

YES

YES

YES

YES

YES

(ii) completion of
the Continental
Building to
provide additional
accommodation
for Parliament,

(iii) equip at least
three Committee
Rooms for
recording of
proceedings,

(iv) avail logistic
support and

transport

(v) provision of
adequate and

appropriate
personnel

(vi) establish
outreach of
Parliament

(vii) provision of
modern
communication
technology and

networking

(viii) provision of
recreational
facilities and a

health club

(x) provision of
sound security
arrangement
and parking bays

(xi) modemization
of the prod-

tion of the

YES

YES

{ir



Enable
Parliamentarians
accomplish their
mandate, role and
functions

' Hensard tbr
L',orh iire
Cirarnber &
Comnrittees

provision tbr
broadcasting of
proceedings of
House

exposure to
operations and
work of other
Parliaments through
tourS, Seminars,
Workshops and
Conferences,

i YES YES

YES YES

YES YES YES

YES YES YES

YES YES

YES YES YES

YES YES

YES YES YES

rrrr)

C (i)

(iii)

(ii) mount Seminars,
Workshops locally
on specific
subjects,

provision of
additional staff
to do research

revtew
remuneration

ra.

establish a Guest
Centre

(vi) provision of
adequate funds for
Committee work
and exposure

lv

v

( )

( )

012
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r.rip staiT to (i) provision of
appropriate and
adequate statf

Pro! l de efficient
ettective

I qnd appropriate
ii $ervice (ii) provision of

general and specific
training

(iii) increase logistic
support and
transport

(iv) provision of
adequate office
space

(v) provision of
modern
communication
technology and
networking

(vi) restructure the
Service

(vii) provision of a
Housing Scheme

(viii) provision of
recreational
facilities
and a Health Club

(ix) enactment of
regulations and

ru1es

(x) enhance knorvledge
and experience of
work by partici-
tion in Seminars
Workshops.
Conterence

abroad and locally

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

YES

1
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(\i) reYle\,v ternls
lnd condirions
sen,ice

(xii) provision of
adequate and appro-
priate equipment
(tools of work)

YES

s14

a

I
},ES

YES

YES

YES
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APPENDIX TWO
This Appendix contain detailed summaries of the Strategic Plan for
the period 2000 to 2012 by Phases of lmplementation.
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APPENDIX THREE
This Appendix contain details of the Equipment for the Strategic
Plan for the period 2000 to 2012.
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APPENDIX FIVE
Appendix Five contain the l\Iaster Organization Chart of the
Parliament.
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APPENDIX slx
This Appendix contain Strategic Plans for the

Directorates inJuOing their Oiganization Charts for the

period 2000 to 2012'
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AP P Ei'J DIX 1Vi"\

A. OFFiCE OT THE DEPUTY CLERK
STRATEGIC PLAI{ FOR THE PERIOD

2000 TO zAfi
1.0 GENERAL ROLE AND FUNCTIONS

At both the First and Second Retreats, the Commission emphasized the fact

that, it did not envisage a Depuly Clerk whose role and function would only

be to deputize the Clerk of the National Assembly. Indeed, the Commission

resolved that, the Deputy Clerk would be expected to perform specific

functions under the direction of the Clerk. Consequently, the Deputy Clerk

would carryout the following:-

(i) general supervision of all Directorates'

(ii) All issues and matters relating to:-

Public Relations;
International Relations;
Inter-Parl i amentary Re I ati ons, or ganizati on s and

Conferences;
Protocol
Parliamentary Outreach Programmes; et cetera

( iii)

a

Such other functiorrs and duties as the Clerk may assign

2.0 VI

At both Retreats, it rvas resolved that, each head of Division would

invariably report to the Clerk, though the Deputy Clerk would be the

available link in the organization'

3.0 FUNCTIONS OF GENERAL APPLICATION

At both Retreats, the Commission was of the vierv that matters of general

application to Parliamen! rvould be harmonized through the Deputy Clerk'

052
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(i) Apart from the statT talling under the Depal'tmenls r'r''hicii ;he Deputr

clerk would supervise, the follolving would be needeci to deai with

the other functions.

It is possible that, the staff will be shared for other functions,

thusihe numbers need not be high'

053

PHASE THR.EEPHASE TWOPHASE ONE
CostRequired

No.
CostCost Required

No.
Required
No.

FUNCTIONSIGNATION

1

J

4

3

2

J

4

3

2

i

2

2

)

4

Advice the
National
Branches of the

IPU, CPA,
EU/ACP, APU,
et cetera

To assist in
operations of the

relations with
other
Parliaments and

organizations

To assist in
operations of the

relations with
other
Parliaments and

organizations

To do the tYPing

and record
keeping

In-Charge

I

plnior Clerk

[!sistant
I

I

flrst Clerk

ftssistant

Clerk

Clerk

a

(ii)



(

5.0 Pub A

(iii) The.equipment and otfices needed lbr ihe StatL ",'o,-tlci 5e

shared r,vith the provisions tor otl'ier titnciic,trs.

The Costs rvould be worked out along t'vitir ti-rose tor other

functions, both for the R.ecurrent and Deveiopment Budget

T}IE REHABILITATION OF TIIE SOLND AND

(ir)

Svstem the Chamber

This system rvas installed in 1963 with an expected life span.of thirty years. It r'vas

therefore, due for replacement in 1993 and its continued maintenance service will in

the near future be uneconomical. It is therefore necessary to overhaul the system

and install modem .o'rn*uni.ution system'

This exercise will require networking and installation of computers, together with

the necessary u.."..ori., to enable the Hansard reports to be produced on time' The

nenvorking will also require cabling, trucking and taining of the personnel to be

able to operate it.

When Parliament is sitting, contributions by the Members are not audible as the

system is old, unserviceaile and unreliable. The rehabilitation of the public address

system is urgent and there is need to replace the address system lvith modern

communication sYstems'

Estimated cost = Kshs.30million

C TV

Closed Circuit TV networking system rvithin Parliament Buildings is necessary rvith

the acquisition of the Continentl nuitaing and cor'rnty Hall' 
. 
This will electronically

connect the tfuee buildings and Members rvill be able to follorv the proceedings of

the Committees and the Chamber on a continuous basis. This will require:

-four television cameras in the Charnber and 100 television monitors - for the

three Parliament Buildings'

Estimated cost = Kshs'25million

7.0 Elec tronic V

5.1

5.2

5.3

I

6.0 c

6.1

,

)

There is need to tbr a study on the need to computerise the voting system'

The current voting system is time consuming. This i,vill entail installation o[

an electronic voting machine including a Division Bell to connect main

parliament Buildings to Continental House and County Hall.

054

7.1

a



OFFICE OF THE DEPUTY CLERK

PARLIAMENTARY SERVICE COMMISSION

CLERK OF NATIONAL ASSEMBLY

DEPUTY CLERK

SENIOR CLERK ASSISTANT

INTERNATIONAL AN D INTER.

PARLIAl\/l ENTARY/RELATION S AND O RGANS

I sruton cLERK AsslsTANT

horocnL PUBLIc RELAIIoNS

, OUTREACH ACTIVITIES

FIRST CLERK ASSISTANT I
FIRST OLERK ASSISTANT I

THIRD CLERK ASSISTANT I

THIRD CLERK ASSISTANT I

SECRETARIES 2ARCRET ES2SE

a

I

-
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APPENDIX SIX

DIRECTORATE OF OFFICE OF THE PERSONAL
ASSISTANT TO THE SPEAKER
STRATEGIC PLAN FOR THE PERIOD 2OOO TO zAD

CREATION AND PURPOSE

The creation of the Directorate of the Office of the Speaker is a new creation

in the Parliamentary Service, necessitated by the need to ensure the effective

and efficient in-put of the Speaker in the operations of the Pariiament. The

Personal Assistant, to be appointed by the Speaker, would be the rnanager of
the Office of the Speaker (in some Parliaments this office is referred to as

the Speaker's Cabinet).

FUNTCTIONS AND ROLES

The role and functions of the Directorate of the Office of the Speaker would

be many and varied, however, in a nutshell they would include:-

(i) to be the administrative link for the transaction of the role and

functions vested in the Speaker and the other Directorates, the

Executive arm and otheq

(ii) to provide the Speaker with the requisite information on any

role and function incumbent upon the Speaker;

(iii) to maintain the diary of activities of the Speaker;

(iv) to attend on the Speaker in the Chamber;

(v) to carryout the protocol and public relations activities for the

Speaker;

a

B

+

I

056
I



CLERK OF NATIONAL ASSEMBLY

DEPUTY CLERK

OFFICE OF THE SPEAKER

P ERSONAL ASSI STANT/DI RECTOR

SENIOR CLERK ASSISTANT
(PRO)

LEGAL COUNSEL

ADMI NISTRATIVE ASSSISTANTRESEARCH OFFICER

CLERICAL OFFICERCLERICAL OFFICER

MESSENGERMESSENGER

SECRETARIES

STAFF

1 The likely number of staff may not be easy to state at the moment.

However, as the Directorate is to be set up within Phase One of the

Strategic Pian, the following initial establishment would be necessary;

viz;

(i)
(ii)
(iii)

Personal Assistant (one)

Legal Counsel (one).

Senior Clerk Assistant (one) who would carryout the

procedural, protocol and public relation matters.
Research Officer (one)

Admini strative Offi cer/Fligher C lerical Offi c er (two)
Messengers (two)
Secretaries (tluee)

iu)
v)
vi)
vii)

(
(
(
(

e

j

2. A tentative Organization Chart is shown below.

OFFICE OF THE SPEAKER
OF THE NATIONAL ASSEMBLY
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APPETqDiX $!]{

D J.tr,=CTERATE CIF CCRPCRATE SER.VICES
STF,ATEGIC PLA}J FOR THE Pf;RIOD 2OOO

TO 2012
DEPARTMENT OF F INANCE AND PLANNING

lntroduction

The Department of Finance and Planning is a new Department with scanty

staff, equipment, furniture and one office. As a consequence, the

Deparlment is dependent on borrowed staff from other Depadment. This

has not enabled the Department to maximize its efficiency, effectiveness

and impact in faciiitating the Parliarnent to achieve its Mission, and it is for

this reason that the Department is requesting that adequate personnel,

equipment, offices and furniture be availed to correct the prevailing

situation during the period 2000 to 2012.

Missio n of the Depa rtment

To ensure that Parliament has a sound, efficient and effective financial

management systern to facilitate the execution of its mandate, role,

functions and misslon.

Pers n nel

I

Descri n Number Parl. Scale Phases
ONE TWO THREE

1 Senior Principal
Finance Otficer

I )

? Principal Finance
Otficer

I
aJ I

I
1 Senior Finance

Otficer
I 1 1

4 Finance Otficer I I 5 I

5 Planning Otficer I I ) 1

6 Secretaries 2 9 1 I

7 Subordinate StatT 2 I 2 I 1

Total 9

I
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I

I

III
112

!-ar ttt-t
l-'!l tr t '

rnen I

Eqriiilme:1t No. Phases

ONE iTWO
l. Com uters J ) 1

L Shredders
3. i Printers

Fu rniture

Offices

The Department has currently one office. To cater for the

proposed additional staff, four offices would be required.

I

HREET

1

)

-+

)
6

7

I

8

a

059

PhasesNo.Equipment

TWO THREEONE
246Executive Tables with

drawers
26 4backChairs with a
4t2 8Visitors Chairs
26 4Filling Cabinets with

drawers
4 26File Di S

26 4Bookshelves
1

-lJ 2Com uter Tabies
) 53 Seater Sofa Sets



t

JCB DESCRIPTICT,I

(i) Senior Principal F!nance Oificer

is the Head cf the Department and responsible to the Clerk of the
National Assembly/Accounting Officer through Director of
Corporate Services in coordinating all matters related to finance
which would include among others, the following:-

(a) Budget preparation, implementation and ccntrol

Realization of the Appropriation-in-Aid from the seruices
rendered by the National Assembly.

(b)

(c) Follow-uip on issues of donor funded services and
projects.

Ensure proper management and expenditure of public

funds as laid down in financial regulations and
procedures.

Ensure that all audit queries are responded to urgently,
adequately and approPriatelY.
Co-ordinate all planning activities of projects and
programmes of the National Assembly with emphasis on

the following:

inclusion of the same in the budget,

projects and programmes and initiation of corrective
action where deficiencies exist,

projects including implementation and monitoring, and

procedures of the National Assembly to ensure that they
are consistent with the budget and cash flow projections

Coordinating flow of comrnunication with the Treasury
and other bodies in matters related to finance.

(d)

(e)

060

(f)



(g) Playing an advisory role as member of the following
Committees;

a. Budgetary Committee.
b. lVlinisterial Surcharge Committee
c. [/inisterial Tender Board.

Qualification According to Scheme of Seruice.

(ii) Princi al Finance Officer:

> Will be responsible to the Director Corporate Services
through the Senior Principal Finance Officer.

> Will be deputy to the Senior Principal Finance Officer
and the principal assistant on all matters of:

- Budget preparation, implementation and control;

- Audit matters;
- Planning prioritization and monitoring of projects;

- Follow-up on issues of donor funded services and
projects; and

- Ensuring that all funds allocated to Parliament are

expended in accordance to the laid down financial
regulations and Procedures.

Qua lification: According to Scheme of Service

Senior Finan ce Officer
Finan ce Officer I and
Plannin Officer I

These three officers will be bupportive staff to the Senior Principal

Finance Officer and the Principal Finance Officer in all matters
pertaining to budget preparation, implementation and control,
planning, monitoring and auditing.

Qual ation: According to Scheme of Service

I

(c)

051
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DIRECTOR
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PRINCIPAL FINANCE
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E OFFICER (1)SENIOR FINAN
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AFFilNDIX SIX

C. DIR-ECTOR{TE OF CGRPORTTE SER.VICES
STR\TEGIC PLAN 2COO TO 2OL2

HUPIAN RESOURCE DEPARTNXE

MISSIO N STATEMENT

To provide quality, efficient and competent human resource to enable the

Parliament to fulfil its [t/ission.

MANDATE . ROLE AND FUNCTIONS

Among the mandate, role and functions of this Department are:-

Provide professional in-put for the control, organization and co-

ordination of human resource in all areas including recruitrnent,

appointment and promotion of stafl complement control, staff
training and development, employee relations, remuneration, staff
welfare and general staff placement, discipline, grievances and

counseling,
Interpretation and application of personnel regulations, procedures,

and policy matters.
Preparation of personal emoluments, estimates, and expenditure

control.
Administration of pension schemes.

Leave computation and aPProvals.

Annual staff appraisal rePorts.

Processing of salary advances and salary in advance.

A.l.E. holder for personal emoluments and allo'vvances.

Deployment of personnel, control and supply of secretarial staff in

liaison rvith Heads of Divisions.
Signing letters of appointment, promotion and confirmation in

appointment for officers on certain parliamentary scales.

Providing secretarial services to Advisory, Training, Selection, and

Surcharge committees.

0f3



Pi'eparation of pension papers, gratuities and rvorkmat-i

compensatton.
,\ iitiicrizaticn o f pai'rneili voLlcirel's

STRATEGIC P ANS

The Department shall implement all policies and decisions of the
P arliamentary Service Com mission.

SHORT AND MEDIUM TE RMS - 2000 TO 2007

The Department shall carry out the following duties:-

To fill all vacant posls plus additional posts that shall have been

created by the Parliamentary Service Commission.

To train staff who shall be recruited through induction courses/in-

house training.

Staff assessment in consultation with other divisions with a vie'v to

ensuring that no over or understaffing

Lonq Term 20A7 - 2012

It is intended that the vacant post of a Principal Human Resource

Development Officer would be filled to enable the Department efiiu."."

on vigorously training of the staff.

EQUIPMENT

The Department would require the following facilities and equipment'

(i)
(i i)
(iii)
( iv)
(v)
(vi)

Four offices
Four desks

Four chairs
Four computers
One shredder
One photocopier

0 0,1
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HUIMAN RESCUR: = 
.P =?SONI.JEL.)

DEPA'R-,lE)il

Clerk of the Nai:ral ,issemblY

Direc:or
Corporate Services

Senior Principal FErsonnel Officer

Principal Personnel
Officer
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DepLrr-v Clerk

Principal Human
Resource DeveloPment

Officer

Chief Personnel
Officer

Senior Personnel
Officer

Personnel Officer
Officer

I

Personnel Officer
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AFP f liDil( Si;(

DIRECTORATE CF CORPORATE SERVICES
STRATEGIC PLAN FOR THE PERIOD
2000 To 2012
DEPARTMENT OF PP I S

SHORT TERM OUIREMENTS

t Staffing

The current staffing position is as follows: -

DESIGNATTON JOB GROUP AUTHORIZED INPOST

ChiefSuppliesOfficer M-PSCI I I

Senior Supplies Officer L - PSC -i I 1

SuppliesOfficerl K-PSC6 I I

SuppliesOffrcerll J-PSCI I I

SuppliesAssistant H-PSCS I I

SeniorStoreman G-PSC9 4 3

Storemanl F-PSCI0 - I

Secretarial staff F - PSC :0 I I

ClericalOfficer E-PSCil - 2

VACANCY

The above personnel are inadequate for the effective operation of the
Sr-ipplies Department. There is need therefore, to increase the
number and to upgrade the post of the Head of the Department to
Principal Supplies Officer.

Pronosed Increases

a) Principal Supplies Otficer
b) Supplies Officer I
c) Supplies Officer II

JobGroupN-PSC 3 - I post

JobGroupK-PSC6-lpost
Job Group.l -PSC 7 - 3 posts
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Lt= .;.r..,I1'r'tic.ls i.o ne 3)(Dosed io tlie opel:itio11 ol Parliar:-rent and to enhance iherr

:roiessrorai f:ro*ledge tlxough training both local}y a,d abroad' The cotlrses that,re

,:;";i; .;'*"Li. ibr suppiie, p.rro,r.,.l are rnounted by crorvn Agents in Loildon a,d

ESA)ril in Arusha.

ir SLrpplies .\ssistant
e l Se nior Storeman

Job Group H - PSC 8 - 3 P'rsts
JobGroupG-PSC9-Ipost

068

II Eoui ment

(i) Office EquiPment

Description

Office tables with drawers
Offrce chairs with arm

Easy chairs for visitors

Computer
Printer
Computer tables
Calculators -

Steel cabinets 4- drawers

Steel cabinets 2 - drawers

(ii) TransPort

A pick-up for stores operation. This will be used in delivering

quotations to supBliers, carrying out market surveys on firms and

collection of ordered goods.

I
9

6

I
1

3

J

5
a
J

III. Accommodation

(i) Office

presently the staff are crowded in Four offices in county Hall. There

is need for a total of six offices, two of which are required

IMMEDIATELY.

(ii) Storage Accommodation

There is need for store houses in which goods procured

would be documented prior to distribution to users.



I Staffinq

MEDIUM TERM REQUIREMENTS

il

Supplies Officer ll - Job Group J - PSC 7
Supplies Assistant - Job Group H - PSC 8

ll. Equipment

Storage

Description

- 1 post
- 3 posts

i)(

(

(

(

(

Two way wooden pallets
Closeable shelves for attractive items
Open shelves
Hand Trolley
Adjustable ladder

Repair workshops for refurbishing furniture
Workshop tools CarPentrY

- Electrical and
- Building

ORGANISATION CHART

069

No

-25

-2
ii)
iii )
iv)
v)

5
5
2
1

lll. Office Accommodation

Provision of three more offices to house stock control and
documentation unit.

LONG ERM REOUIREMENT

(i)
( ii)

Appendix I has the Chart showing the placement of
staff required and functions assigned to each.



JOB D ESCRIPTICN

Chief S un nl!es O t'i'ict:

Re.sponsible io ihc Clcrli,lI'iilc \rltion:tl -\-rscini-rir rhrougir rhe Director' Corpomte

Sen'ices for: -

* adr,'ice on supplies Nlattels

':' supen'ision of staff in the Department

* supervision and management of procurement, warehousing and stock control

.l authorization of all orders and cash purchases before commitment or purchase

*endorsingallquotationsbeforedistributiontosuppliers

.:o secretar,'- of the Nitional Assembly Tender Board

* Member, Heads of Departments Meeting

* certification of all payment vouchers for goods and services before payment

* sourcing for goods and services

* any other duties that may be assigned by the Director and the Clerk of the

National AssemblY

Senior SuPPlies Officer

Responsible to the Chief Supplies Officer for: -

* deptrtizing

.:. control of staff

* Tender Board Secretariat

+takingappropriateactionondecisionsoftheTenderBoard

'l' preParation of tenders

* coordination of transport requirements

* holder of cash imprest tbr cash purchases

*preparationofestimatesotexpendittrreoftlreDepartment.

070



Supplies Officer I (Procurement)

Responsible to Senior Supplies Officer for: -

* preparation of the agenda and minutes of the Tender Board.

* co-ordination and scheduling of Tenders and /or Quotations

.! maintenance of records of the terms of conhacts

* tendering and Quotations

+ progressing orders

Supplies Officer I (Stores Control)

Responsible to Senior Supplies Officer for: -

t warehousing and stock control

* periodic stocktaking

* reconciliation of records of the stores

* efficient management and distribution of stores

* identification of unserviceable items

.:. anangements for Board of Survey on unserviceable stores

Supplies Officer II (Procurement)

R'esponsible to Supplies Officer I for: '

(a) Progressing Orders

r processing merchants invoices

' delivery orders to sellers/firms

' maintenance of register for ordered goods

(b) Nlaintenance of records of the Secretariat of the Tender Board

' maintaining record of the agenda and the minutes

' custodian of members files

071
a

a



arrangement for meetings of the Tender Board

(c) )'tainte nancc lnd updating the sen'ice contracts

preparation of quotations

maintenance of quotations and tender

scheduling of quotations and tenders

processing of tenders and quotations

I

Suno Iies Officer II (Warehousins)

Responsible to Stores Controller for: -

t receipts and issues ofstores

I preparation and maintenance of stores

a preparation and maintenance of stores records

a supervision of stores attendants

t preservationofstores

+ security and safety ofstores in custody

o retaining of stores

t stock location in the warehouses

Supplies Officer II (Stock Control)

Responsible to Stores Controller for: -

a determination of stock levels

r ensuring constant florv of materials/items to the users

t ensuring the quality of goods purchased

t distribution of stocks

I supply intbrmation on items stocked

t to ensure favourable delivery periods on ordered goods

. rationing tl-re available funds

I

_)472



)

+ lllailltenarlce of statisticai stock records

Suppiies Assistant (Warehouse * Stock Control)

Responsible to Supplies Officer IIs : -

. taking charge of receiPts

t issue of stores

t stores accommodation

a stock location

o cleanliness of the Storehouses

i materials handling

t maintenance of stock records

Secretarial Staff

t Responsible for all the secretarial services.

a*i 3I

I
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C. DIRECTO TE OF CORPORATE

APPENDIX SIX

SERVICES

STRA IC PLAN FOR THE PERIOD 2OO(} TO 2At2

Number

1

EP TOF CO ING

Mission S tatement

The mission of the Accounting Department is to render prompt and efficient accounting

service to Parliament.

STAFFING NEED

The following is the personnel requirement for the Accounting Department as

summarized on the attached chart.

(i) Short term

Desienation

Principal Accounts Controller

Accounts Controller

Chief Accountant

Senior Accountant

Accountant I

Accountant ll

Account Assistants

Salarv Scale

a7 4

2

J

J

6

/-

J

4

5

6

7

8

.^ i I

a

a



{!i) \'l:rlit:ri:.1_r)l,j e:':'tl

\unrhtr Desic :l 1Ion S:rl:rrr Scltle

Principal Accounts Controiler

Accounts Controller

Chief Accountant

Senior Accountant

Accountant I

Accountant ll

Account Assistants

Common cadre staffwili be budgeted for within the Directorate of Corporate Services

This comprise 2 Secretaries,20 Clerical Officers and2 Subordinate staff.

?

J

4

5

6

7

8

I

2

3

4

6

8

(iii) Equioment

(i) Oflice Tables and Chairs

(ii) ComPuters and Printers -

(iii) Net working of the systems.

30

15

(iv) O[Tices

The department requires additional 6 staff offices and preferably have the accounts

offices accommodated in one building for easy flow of intbrmation. Currently several

divisions are sharing one offlce making internal controls less effective.
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A DD
F\: I EN DIX SIX

c DIRECTORAREoFcoRPoR'ATESER.VICES
STRATEGIC PLAN FOR THE PER,IOD 2OOO TC 2012

EPARTMEN TOF CATERING

1 lntroduction

The Catering Department was established to provide Rar and Dining

Room services to lfembers and their guests. on March 14, 1967 the

House adopted a r"solution, establishing a Catering Fund' By the terms

of reference of the reiolution, the Catering Comminee appointed in

every Session of parliament serve as trustees of the carering Fund and

*urrug., the catering services on behalf of the lvlembers'

The Committee ct"'mprise the following:-

(1) A Chairman and five Members, appointed b:. the House Business

Committee tbr each Session'

(2) The Speaker of the National Assembly'

(3) The Clerk of the National Assembly'

(4) The Serj eani-At-Arms'

2 Miss n Sta me

To provide quaiiq, service to the satisfaction of the \[embers'

3. Caterino Serytc Offered

The catering ser.,.ices provided include the toilorl Lrg:

Lunch.
10.011 O'clock and 4.00 O'clock tea'

i

i

l

il

I

I

I

I

I

I

i

079



- Service to Select Committees'

_ state hlnctions e.e. Budget Dav and State openi*e.

- Bar Set'vice'

-Serviceforhrnctionsbl,extemt.ilbodies.
- continuous services of teas, cotTee, bar-ber-qlle' er ceterci'

4. Additional Services

It is projected to start a new seruice concept I "- j^lo',r-sirn ':f hreakfast'

quality of snacks-tniougnout the day and evening, .19.:_l: ,:' "lr"u'; ''' ''ion

as kitchen manpower capacity which is the mainweei<i-r.i'-i is l-:6.:';ig!ed'

tr o e

(i)

(ii)

(iii)

(iv)

(v)

(vi)

ona S rtc mt

The incr.ur. in number of clients, (Members and their

gu.'towithoutcorTespondingincreaseinthestaff
establishment.

The lack of professionally qualified stait'

The staff have generally been recruited as sub-orciinates

and upgraded through the s1'stem'

The general lack of training'

The general lack of adequate staff in at' vL;ur \"''

The lack of proper Scheme of Service'

6 Ex DanSION ofF ilities

Co tin ntal

,1

continentar House is part of parriament Buildings. rt is ir,tenrJecj ir' r;',: fc''

officeaccommodationforMembersandstaffuponijl:
it

080

works



Tirel.e 
..i.il be I restaulrill t'hi-rse sin::lg capac:;' ,:ici--;ing the tenaces

u;uli :: abcut 100

,it
riit
( iii
(iv

)

)

Breakfast
Lunch & Dinner
Bar Service
Tea & Snacks throughout the da-v-

DESIGNATION

The Restaurant is proposed to operare five dal-s i-n a week i.e. Mondal'to

Fridal-from 8.00 i *. to-.10.00 p.m. It wilt remain closed during

i weekends and pubric hoiidays. The staff establisirment to manage the

i restaurant in trvo shifts is as follows: -

1

Posts

'l

i6

Depury Manager

KITC HEN

Chef

' Sous Chef

r ; Cooks

, Cleaners

S RVI GE

, Food and Beverage SuPervisor

lBarmen

' \\'airers
SiorekeePer

1

1

I

J

081
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Footl and Beverage Contloi Analysts

HOUS KEEPING

HousekeePer

Linen KeePer

SU PPO TST FF

Copy TYPist

CashieriBooklceePer

Total

7 Strateov between 2000 and 2012

(i) The establishment of units to ensure equitable distribution of

(ii) engage

(iii)

(v) A Scheme of Service that provide careir guideline and

manpower development to be set-up' 
f

(vi) Proper incentives to stirnulate motivation, e'g' tlainilg 
,\ 

(internally and externally), exposure thrcugh attachments i

locally und int.rnationally' (other Parliaments) and attractive '

remllneration.

I

1

!\

work.

Invest adequately in human resourci and

professionally qualifi ed manpower'

Strengthening of the position of the \[anager'

The management of the Fund be insoiporated

Corporate Services.

iin the i

J

(iv)

032



('. lii El.tire li:--;e: :aiance in staifing

lPresenr Establ is h i'neni
i

iAppendix 1

Staffine

Catering Manager

Food and Beverage SuPen':sor

iAssistant Food and Beverage Supervisor

lWaiters

Catering lvlanager

DepuPY Catering Ivlanager

Food and Beverage SuPervisors

AssistantFoodandBer.era-gesupervisor

Chief Chef

Posts

I

1

1

rQ

ic

IT

ooks

erean

tal

lsrAFFlNG

I

o

12

5

1

21.

1

2

2

1

I

2

083
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Head Barman

Head Waiter

Head Pastry Cock

Sous Chef

F&BControlanalYst

Bar Waiters

Dining Waiters

Pastry Cooks

Saucier Cooks

Entremetier Cooks

Stillroom Attendant

Stewards

Store KeePer

Cashier/Accounts Clerk

Glass Washer
TOTAL

I

1

2

6

14

1

49

f

2

2

2

I

4

I

1

0 9,1 I
I
i

l
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APPENDIX SIX

D. DIF-ICTOR{TE CF }IA}\SARD
STR{TEGiC PLA}{ FOR TITE PERTOD 2OOO To 2012

A: SHORT TERi\{ - STRATE G IE SIRE O I.IIRE I\TE NT S

1. STAFFING

(a) Fill by promotion the following vacant posts.

- Assistant Hansard Editors - 5 posts

- Hansard ReporterJ - 7 Posts
- Hansard Reporter II - 6 Posts
- Hansard Reporter III (Trainee) 6 posts

(b) Request the Commission to pay for the many peading leave days

(c) Professionally train (localiy and overseas) Hansad Editors md Reporters.

2. EOTIIPMENT
Estimate- Kshs.

- ONE Heavy Duty Photocopier t:00,00-00

Size Photocopier - stand bY

Five dictaphones complete with
foot controls and earphones

- Trvo LaserJet 1100 Printers

io0,000.00

100,000.00

- Installation of Audiolog Recorder and

Wireless Receivers in the Conference Room

at County Hall
- Repair recording equipment in the

Recording Room
- One executive chair
- Two visitors chairs

- Replace all the old muted speakers

in the Chamber

- Provide for a house telephone allowance for

the Hansard Editor in his capacity as Head of
the Hansard Drectorate
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-100.000.00

f50,000.00

75,000.00
+5,000.00
10,000.00

-+00,000.00

-12,000.00 p.a"



-.. GTFICES
Urgentlv aili.;:ie ojice No.i23 to Hansaid to acconuloc:ie Lr-3lrre: Senior

Assistant I{*-xri =jitors to creete room ibr tire sir: .,r3::.11r' ::'.tLtlre'l

Hursari R.e:i.ers.

Allocate an.'5ce ro ire printer at Counry Hall

B: NTEDIU}I TERM STRATEGIES/REOUIREMENTS

1. STAFFING

(a) Upgrade all the eristing posts in Hansard establishment by 3t least two

Parliamentary Scales n ordff to retain professionally qualified Hmsard Editors and

Reporters.

(b) Recruit qualified per---'rnnel as follows
- Trainee Hansard R:porten - 12 posts

- Senior System Ana.,]'sts -l Post
- System Analyst -l Post
- Superintendent Pririer -1 Post
- Asst. Superintendert PrintEr - I post

-Cameraman - lpost
- Asst. Cameraman - l post

- Binder -1 post

- AssistantBinder -l Post
- P.A. and Audio Vl.ual Operators 2 post

(c) Establish taining opportunities (local and overseas) for all cadres of sraff especially

Hansard Editors and RePoners.

(d) Open up the promort.n ladder to encourage hard working officers io climb up the

ladder.

NOTE: The =crual tigtues for the salaries should be u'orkri out by the

Persc:nel Department for the lvledium Term.

2. EOL-IPNIENT

Estimate - Kshs.

- Purchase ten dictaphones .'cmplele lvith foot

control and earphones @
- Complete the installation,.'iihe Printing Press

at County Hall
- Re-cable and extend Con:r.:ter Nenvork to

.r'lr. Speaker's, Clerk's and -{ansa-rd Editor's

offices
- Purchase 12 tables and 1l ;rairs tbrthe

recruited staff
- Purchase l0 rvork station-i :Lrr the

087
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150.000..0

I

I



recruiied staif 750.000.00

- Cor::niete dre installation oIthe ]'rt'i:; -\ddress

S1'sten in Committee Rooms at Cou:.:; Hail.
- Embark on rhe repiacement of the Pu:lc Address

Systerr in the Chamber and Com-'nia= Rooms

7 anci 9 with a modern system and al*.' replace

the recording equipment with modem:quipment. 15,000,000.00

3. OFIIICES

Provide additional offices (tLFe) to the Directoate to alleviate the crowded

condition under which the Reponers work.

4. TR$ISPORT

- Allocate own transport to (tuo Nissans) the Hansard to enable the Directorate

operate on own schedules and aroid undue dela]'s.

p: L0NG TERM STRATEGIES/REOIIREMENTS

I. STAFFING

(a) Recruit and train a lot of 12 Hmsard Reporter (trainees) every two years until the

required establishment is met

(b) Establish professional taining opportunities (local and overseas) to sharpen the

performance of the staffin the Hansard Directorate.

(c) Open up ttre job progression laiJer to provide for fair upward progression for those

performing well.

4 EOUIPMENT

Complete the modernization cl rhe Public Address Systems in the Chamber and

Committee Rooms and conner the Chamber to the network to eliminate the

outdated Sound Mixer equipnent (Consoler and its operation. At this stage

dictaphones will also have been:hased out.

Connect on to the lnternet. Website. Email, etc.

Improve on the printing facilities to make it a full fledged Printing Press.

Establish a full fledged Parliarniltary Bookshop.

088



3. OFFICES

- Create room on ,rearly basis to accommodate the staff as the Directorate grL''' :

-I. TR{NSPORT

Provide additionai ffansport (one Nissan, one saloon car) to ihe Hansard Directorat:
to enhance its operations and achieve on time production of Hansard repons.

089
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APPE|.{DIX SIx

E. DIR.ECTOR{TE OF SECURITY SER\ICES.
STRATEG IC PL.I\ FOR TIIE PEzuOD 2OOO To 2012

The Directorate of Securiry Sen'ices w'ould require the following level

of staffing during the Strategic Plaa

Staff Analvsis

2000-0: 2000-07 2007-12 TOTAL

(i)
(ii)
(iii)
(iv)
(v)
(''ri)
(vii)
(viii)
(ix)
(x)

1

I
2

5

8

9
11

10

24
24
97

:10
:12
=16
=24
=38

:102
215

Chief S erj e ant-At-Arms
Deputy S erj e ant-$t-Arms
Seni or S erj eant-At-Arms
Serjeant-At-Arms I
Serjeant-At-Arms tr
Serjeant-At-Ams m
Ass i stant S erj eant-At-Arm s

Commissionaire
Security Wardens
Subordinate staff

TOTAL

1

0

:
0

0

0

t
5

2

-1

=;
-5

I
I
I
0
2
3

4
9

1)

30
63

38
.t9

Emolument

The pay package of the Directorate u'ould be worked out each Fiscal Year bv

the Directorate of Corporate Services.

Euioments

(i) The Directorate rvould require an :dditional five sets of motorola

communication whose control s]'s:em could be installed at Continental

Flouse.

(ii) One additional X-Ray Machine to ae installed at the rear gate of the

IvIain Building :nd nvo each for th.e Continental House and the

County Hall.

(iii) In the Long Te:-,a. a sy'stem of Sur,'eillance Cameras shouid be instailed

in all Buildinss'bets'een 2007 anc 1013.
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O1'fi,:':s

(:r; .'i iiin 3uiiding

Occu pant

i)
ii)
ii i)
ir)

C hie f S erj eant-At-Arms
Depury S erj eant-At-Arms
S enior Serj eant-At-Arms
Secretarial Service
(Ex Army Serjeant room)
Serjeant-At-Arms I
(Ex Army radio room)
Serjeant-At-Arm II + III
@x Lt. Room at Gardens)

, .: - -.ii--,-'i, '','"-.1-.1 :t.':.,1.1:':',i i-.li:t- .he i:-:teqic Piarr

Io.

v)

I
1

I

I
I

1

vi)

TOTAL

Coun Hall

The Directorate would require additional offices

Continental House

Directorate would require a house for the Caretaker on the top/floor, and one on each

floor - al totalling to seven; including one the ground floor at the rear entrance to

keep surv'eillance on strangers (visitors). This office uill be the base for the Duty

Officer of the u'eek and night shifts. The accr,rmulateci number of offices would be

eighteen.

0 92

1

6
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APPEhiDIX S I)(

F. DIRECTORATE OF COIV1MITTEES

STRATEGIC PLAN FOR THE PERIOD
2000 To 2012

1.0 MISSION STATEMENT

The Mission of the Direclorate of Committees is to provide appropriate

procedural service that u'ould enable the Commiftees accomplish their

mandate, role and function in an efficient and effective manner.

2.0

2.1

C o NOFCO

There are basically three categories of Comminees which require service on

a continuous basis.

The Committees would be broadly grouped into those expressly
provided for in the rules of procedure including the statute and the

ad hoc. The main categories would be:-

A. Investigatory and Audit of Public Finance-

(i)
(ii)

Public Accounts Commiuee
Public Investments Committee

Spea-ters Committee
Stancing Orders Committee
Hous.' Business Cornmimee

Cate-ng Committee
Libriry Committee
Liais..n Committee
Pou'ers and Privileees Committee

0 g,l

B. Domestic and Elouse-Keeping matters

C. Departmeutal Committees (DCs)

DC--{- Agriculture. Lands and Narural Resources

DC-B- Energy, Communicaiions and Public Works

( iii)
( ir')
(v)
(ui)
(vii)
(viii)
(ix)

(x)
(xi)



;:;iii DC-C- Educaticr-i. Research and Tecrncrios:,-
ixiii) DC-D- Iieaith. Housing. Labour anc Sc'rciai i-eltare
:..' ' lrl-E-.1,.d.r:::lt:::iri:lon. ).;;-.-riiai Se :rri:-. :i--: - ocal

.\tttiirrrities.
, :.,:,' ) DC-,c- Finance.,DIannir-rg and Tracie
(xr,'i) DC-G- .{dministration of Justice ani Legal -t:fairs.
(xvii) DC-H- Defence and Foreign Affairs

D. Ad hoc Committees

These Committees are formed as and when, the need arises
pursuant to terms of reference in a resolution in a resolution of
the House. In this Parliament, (the Eighth Parliament) there
have been four ad hoc Committees; viz:-

(xviii)Select Commiftee on Com:ption
(xix) Select Commiftee on Constitution of Kenya Review Act,

t997
(xx) Select Committee on Broadcasting
(xxi) Select Committee on Constitution of Kenya Review

Commission (Amendment) Act, 2000.

2.2 The number of Committees that would need servrce on a continuous basis
would be seventeen (17).

2.0 HUMAN RESOURCE

Service to Comminees require the following Human Resource in proportions
that would avail at least two officers at each sitting. The various categories
of the staff are:-

qualification as per Scheme of Service;
the head of the Directorate;
in-charge of the operations; allocation and assignment of
work/duty to the staff in the Directorate:
co-ordinates with other Directorates:
member of the Board of Nlanagement
annual staff appraisal reports.

(i) CIerk of Committees\Director

095



ad'',ises ii:e Sc:aker, Presiding Officers and -\Iembers on
all ascec:s of ie procedure, practise. prececents of
r-r Der'3r iLr: -s of i :rl iament:

:itenis :: :he lable of the FIouse

(ii) Principal Clerk Assistant

qualificadon as per Scheme of Serv'ice;
the head of Division and deputizes the Director;
responsibie for the day to day operations of the Division;
supervisor offre officers in the Division:
keep records of the reports of all Committees and follow
their disposal;
prepare ueekly Schedules of Sinings of Committees;
clerk the Liaison Committee.

qualification as per Scheme of Service;
head of Sectioq
responsible for day to day operations of the section which
would include a cluster of not more that four
Committees;

(ir) First Clerk Assistant

qualification as per Scheme of Service;
head of secretariat of at least one Committee, including
its day to day operations;
do research for Committees;

(") Second Clerk Assistant

qualification as per Scheme of Service;
rvill serve rlongside a senior Clerk in the Secretariat of at

least one Committee.

(ui) Third Clerk Assistant

qualificat:on as per Scheme of Service;

(iii) Senior Clerk Assistant

,,1 I

036



ih'ougi-t iOeally' a :r'aining i--roS:-.cr:. .:e -.----.--=t- ,i ili 'rork in
the Sr-cretariat ai ie.tsr t.,io C--:ti:-. .-i;>

(r ii) Erecutive Ctllc,-'riAciministr:riive',-i-i:-i'rn :

ciuring the siftinss oirhe Coi:--::rir:=.s :--.- .n,:eliie:n.
there is need for starf io secur3 ih='.en,*=s and keep rhe
faciiities and documents in piace: ,lfter one notices
intemrptions of sittines, as a resui: ofthe lack of
persomel to secure the entrances:
qualification will be as per Scheme of Sen'ice;
to be drawn from Corporate Servic:s.

qualification as per Scheme of Ser.'ice;
often the Clerks heading Secretarias of Committees may
not be able to do their fyping, as they may be engaged in
other official work. There is need tbr Secretaries to carry
out the fyping, record keeping, fiiing, follow-up on
correspondence, et cetera.
to be drawn from Corporate Services.

(i*) Ilessengers (for Committee and office cleaning)

qualifications as per Scheme of Sewice;
these will be drawn from Corporare Sen-ices

3.0 FACILITIES EOUIPNIENT

The work of Committees will require the following tac:iities:-

(iv)
(r)

acpropriately laid out Committee Rooms:
ecuipment for recording of proceedings:
hr gh capac ity rype'r,vriters, c omputers, prl..ters and photocopiers,
sraplers, punches ;

fiie cabinets;
orfices for chairmen and statT servicin*q C.-''mmirtees; these to be

siruated near each other and the Commin;: Rooms.

097

(viii) Secretaries (for typing and record keeping and files)

t

i)
ii)
iii)

(

(
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\ f-.^- -.'-l iu:.. _, r

S"'1" .::S
: r-:liities rnd Ecluiprrent u,ilj be cirlw'n tiont Corporate

C,(lilTl -- !i :PORT \.\D TRI-\SP CRT

Tires. se:-.c:s iviil be drari,n basicaily trorn Corporate Ser,'ice. it would
there:ore --e necessarl that 

"vitirin 
Corporate Service, suitable transport for

use on in.:eciion tours be included. Further, telephones and intercom will
be needec:n the offices of the Chairmen and staff.

5.0 FUNDING OF' COMMITTEES WORK

(i)
(ii)

(iii)

Funcis rvili be avaiied by the Commission.
A specific item of expenditure to cater for all matters relating to
Conmiuees alonb be established in the Recurrent budget of the

Coramission.
The exact sums rvill be worked out for each Fiscal Year.

APPENDIX ONE - PERSONNEL NEEDS
DURING STRATEGIC PLAN - 2OOO - 2012

098

t

L

SNO DESIGNANON PHASE ONE PHASE TWO PHASE THR.EE

Required
No.

Cost Required
No.

Cost Required
No.

Cost

I

2

a
J

I

5

6

7

8

9

Clerk of Commiuees/
Director

Principal Clerk Assistant

Senior Clerk -\ssistant

First C lerk .r-<sistant

Second Cleri Assistant

Tliird Clerk -\ssistant

Executive O,.=lcer.'

Administrat:r'e Assistant

Secretaries

Ivlessengers

I

I

2

6

J

5

4

6

2

1

2

4

10

6

6

)

l0

4

3

6

16

8

6

5

14

4

TOTAL 30 .r8 63



A;,PE'JDI:( T'i D - Sl'l'llv{i-R.Y F {C] LiTiE S \r\rD EO [--IPIIEi;T

REQUIRED
NO.

COST

for all with
varying
Ievels

for all offices

l0

8

J

6

9

6

2

2

as in Phase

One

as in Phase

One

i0

10

l6

4

o
6

20

4

4

Committee
Rooms

Committee
Rooms wired
for recording

Offices for
Chairmen

Offices for
Clerks

Offices for
Secretaries

Type-writers

Computers

Telephones

Intercoms

Intemett0

I

1

a
J

4

5

6

7

8

9

s/\o. PH.T-SE ONE r PHA-\E T11'O
REQUIRED i CGST
No. I

0 99

PI{-\SE l--Tr'fr
REQUIRED

I \o.
t2

t0

30

l4

as in Phase

Trvo

as in Pha-.e

Trvo

l0

COST

5

6

21

l.

a
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G. DTRECTORITE I;F PR.CCEDTR\L SE :.:,-
STR{TEGIC PL.L\ FO R THE PER]OD :OC{i TC 2012

A. Director of Procedural Services

Job Group: Scale 2

Job rintion

Duties and Responsibiiin:s .

Papers.

Pro_erarn-e of Busiress as agreed b1'=e Hmse Business Committee,

prac:ices. :cnl''erticrs and traditions c: Par::me:t.

10l]
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4 Qualitrcation: As per Scheme of Service'

Prir.ciral C!erk .lssiswnt (2 posts)

Salan' Scale - 3

Duties

To be ailocated in the Scheduie of Duties

Oualifications:

Working exPerience

C. Clerk Assistant I (2 Posts)

Salarv Scale - 5

Duties

To be allocated in the Schedule of Duties.

Oualifications:

Working experience

C I er k A$EAIJIJI (4 Posts)

Salarry Scale - 6

Duties

To be allocated in the Schedule of Duties'

Oualifications:

D
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lllt t !'le n C:'r'1,

,

aE. C,'z'-: i,-.,,,,t ill

Salen Scale - 5

Ouaiffi cxttons

RESOURCE OLTRE}TEsTS

Offrce Reauirement

4 Gffices u'ith secretariai sen:,-=s.

14 Working offices.

Eouioment

Each standard office should be:quipped with a computer and level 9 telephone faciliry

6 S-orking offices.

Imolementation Phases

Equipment:

t

The rehabilitation and replace,-ent of the equipment should be given priority with the pubiic

address and electronic machire taking priority: this could be done in a three phase bud-set

cycie.

Staff Complement

The recruitment of Clerks shc,:ld be prioritised w'ith the first group being in place b1' ue

beginning of 2001/1002 Fisc'' Year.

Suooort Steff

The support staff rrould be sc--ced rom the Directorate of Corporate Services.

102
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a

-1
Pai- arn entary

i. snrir=e

Ccr:im ission

Clerk of the
National AssemblY

Clerk Asst' ll
Motions, Table
Research and

B ills

CL RK ASSISTAN T lll - Recruitment & Training Level
'evel should be shared gn rotation and in

respective Directorates,n the Speaker's &
The Officers at this
rations befween the
Clerk's Chambers.

Deputy Clerk
National AssemblY

Director
Procedural Services

Principal Clerk Assistant
Journals, and

Parliamentary records
Principal Clerk Assistant

Order PaPer, Motions
Questions, Bills, Table

Office

Clerk Assistant I

Joumals; Archives
P arliamentary Records

Clerk Assistant I

Order PaPer, Motions,
Questions, Bills

Cterk Asst. ll
Votes & Proceedings,

PaPers Laid,
Docu men tatio n /A rch ives

Clerk Asst- ll
Questions, Order

Paper & Table
Research

l

103I



AP PETqDIX SIX

u
t lt DIRF.CTC DAT=t\^.rr- OF IFIFORMATI ONS ERVICES

,

t

STRATEGI C PLAN2000 To 2012

1 O GENE RAL INTROD UCT toN

1.1 one of the key outptrts of the Retreats held by the commission,

in nugu.t andOctober 2000, was the creation of the eight (8)

Direc[orates to manage various roles and functions in order to

enable the Parliameni and Members do their work efficiently

and effectively. The Directorate of lnformation services is one

of those directorates-

lnformation, in its various forms, types and kinds, is the main

stay of any organization, including a Legislature.
paitiameniariins need information to enable them fulfil the

functions of Parliament: viz; - legislation, fina ncial appropriation

and control, oversigH and supervision of governance, ef cetera'

The crucial input oifris Directorate is most notable in its

integrative naiure with the other Directorates. The information

and-communication processes needed by a Member to

accomptish his role and responsibilities is enormous and could

not be realized by an individual Member'

The Directorate of lnformation services would constitute the

Odpartrnents of the Llbrary, Research and lnformation'

1.2

1.3

2.0 DEPARTMENTO F THE LIB RY

2.1 INTRoDUCTION

2.2 The most distinct functions of Libraries is to inform, educate,

store, organize and disseminate information. The roles and

fun.iioni of libraries cannot be fulfilled without the support

of an effective, suftlcient and efficient information service'

An information sen-ice in this case refers to a unit or system
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The Srrategic Plan for the Department of the Library,

address, among others, the foilolving aspects:-

(i) the appropriate staff and their training needs;

iiil rpu../u.ctmmodation and the facilities (equipment)

iiiil the nature and relevancy of the literafure collected"

The department reco$nizes the central role that information

must piuy in the effective functioning of a democratic

legislatuie. The activities undertaken by those r,vho provide

lidrary and research services for Parliament range from

identification, location, inteqpretation, synthesis and timely

delivery of information to in depth analysis and development

of choices for the legislature. In addition to the library skills

of acquisition, indexing, reference work and use of
information technology, there is often need for subject and

discipline expertise, significant presentational skills and an

undeistanding of legislative procedures and official

publications.lhe concept service to legislators as the primary

Llientele, is fundamental to a parliamentary Library.

3.0 GGALS OF THE LIBR{RY

(i) Promote understanding and co-operation between

Legislalures and their information serv-ices, recognizing

the ever growing need for legislators to have access to

up-to-date and accurate information about

developments world- wide'

Encourage programmes to foster the adoption of the

latest tecirnblogi.t, including the internet, and their use

2.4

?
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'*,'ithin ::.' Directorate; and crornols liaison ''r:ih ':ihet'

iibraries :nd research services So eS :o t1:ssemitl;-re

-r<norvle:ge about new systents and i;:ta lssr-'s'

Promote h-uitful relations behveen pariiamenta4'

Libraries and Research and encourage participation of
the library staff in regional conferences and other forms

of regular contact between parliamentary information

services operating within and outside the

Commonwealth.

4.0 SHORT TERiVI PtAN 2000 - 2002

Staff

There is a great need to increase the number of
qualified pitto*el so as to alleviate the existing dismal

provision of service. The Library is currently serviced

by on11'' nine (9) staff, i.e. three Librarians, one

Assistant Librarian, two Library Assistants, one

Clerical Officer, one TYPist and one

Messenger/Cleaner. There is a need for at least six (6)

Library ,A.ssistants with a certificate in Librarianship,

four 1i r f iUrarian III with a diploma in Library and

Information Sciences, four Librarian II r'vith a degree in

Library and Information Sciences, tbur Senior

Librarians rvith post graduate degree in Library and

Information Sciences.

C

la

(iii)

4.1

Eq uinment

4.2 The Deparrment of the Library rvould require the

follou ing equipment for optimum operation:-

-ar least four (4) computers and photocopiers;
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T rainine treecls

4.3 Training iS required both at the p..'rc:.S.-,*'n3l ie',"3i 3i-i.1

the paralrofessionaVtechnic al leve 1.. T:.e pro t-ess io n al

ti'aining may be both at graduate and purst$aduate

levels. Among the current nine (9) personnel, two

require post-graduate training in Librarianship, one

requires a diploma in Librarianship and one a

Certificate in Librarianship. The existing staff also

require training in the use of computers'

ce/Rec m

The existing space cannot accommodate the ever

increasing number of incoming

documenls/publications. The current rtorking space for

the Librarian and his staff is also not enough. Due to

congestion it is sometimes difficult to arrange

documents in a professional manner'

tio

4.4

Lib rarv Co tionllec

1

I

-)

4.5 lvlost books in stock are out of date. The budget of the

Deparlment should be given top prioril"

5.0 M DIUPI TE RIVI PLAI{ 2002 - 2001

5.1 Additional staff would be required upcn the opening of

a new Library in Continental House. The required staff

rvili include iibrarians and researchers "vho 
are

professionals in the various disciplines of knowledge.

The Research Department will operate hand in hand

rvith the Library dePartment'
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Ec uinrnent

- -ihe :qLlipment reqtrir.ed especi:i11' :-cr the proposed

Library in Continental House xiil include; reading

canel, personal computers, reading chairs, laserjet
printers, fax machines, photocopiers, bookshelves,
catalogues, box files, display racks. among others.

Trarnlng

5.3 The appropriate starting point for tr-aining rvould be to

carry out a study of the needs of the entire Directorate
of Information Services, so as to establish the specific

skills and knowledge suitable for each department.

However the staff will undergo continuous training
both formally and informally. Regular attachments

and/or study visits to Libraries of other Parliaments

should be encouraged. These qill give the serving

officers the necessary exposure and experience.

Snace -Accom modation

5.4 Once the reconstruction and refurbishment of the

Continental House is cornpleted, the Library and

Research Centre will provide both library and research

services and the current Librari.'will continue with
ready reference services. Horvever, the design and

layout of the accommodation in Continental House

should be done in consultation rvith professionals in the

Iibrary and information field including Librarians,

System AnalYsts and Researchers.

Collection (S ck)

5.5 The selection and acquisition of books and other

rrl

l
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iitei'i..tlrre .,r i,1 cOntinue tO be dCne : C,,.nSiiitrtir-,n 'i'il-ll ii-.:
Llsers. The L:brary Ccmmittee -.i'ii- :ia;' il illC,ri acii', : :''- :
the selection of the type of docun:;:lts bocks lo be -'tccl'::-
There mighi be a need for a Book Jrind for the updating -:
the stock in Cre Library and the Research Centre.

6.0 LONGTERVT PLAN .2007 - 2012

Staff

6.1 More rained personnel and support staff will be

required in order to cater for fie increase in demand for
information from Members and staff. Tentative
proposal is for at least l2 prot'essional Researchers, 6
Library Clerks, 6 Library Assistants and 4 Librarians-

Eoui ment

6.2 The use of modem technology in information
processing rvill be a priorit-v during the period,

especially the computers and electronic transmitters of
information.

Training

6.3 The rnore specialized kind cl training that is very rare

in learning institutions rvill Le needed. Attachrnents to

other Parliamentary Libraries in Africa and outside rvill
be enhancerd. This lvill give the officers an opportunity
to share experiences with their colleagues. Attending
of C onf'erences/S eminars of protession al assoc i ations

will be encourased.

a
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7.0 Role and Fu nctions

7.1 The role and function of this department is crucial and

should be staffed by specialists in a wide range of

disciplines, amongst which are.-

(i)
(ii)
(iii)
(iv)
(v)
(vi)

Law & Government
Economics and Finance
Education Science and TechnologY
Political and Social Afiairs
Transpoft bnd Communications
Policy analYsis.

11_0

8.0 Functions

8.1 This department will have many functions, including:-

(i) prepare research papers and briefing notes at the

request of lvlembers;

(ii) be available for personal consultations in their
respective fields of specialization;

(iii) provide an explanation, interpretation or
professional analYsis:

(iv) assess the strengths and weaknesses of policy

options;

assist in the development of particular points of

view;

t

I

(v)

(vi) underlake other types of research;

(vii) provide backup service to select committees
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| \ : ,., ra.l\ , n a; ;l-.1 rlgci issues

-,^e :i-c 3.: sc-=.,alist cf :he :3Dai:rrl3^i will maintain a

ceriodicatly,t -ocaleo inventcry cf pubiications on Curi'ent

i==u.=. Iegis,aricn and major pubiic pciicy questions.

There wiil aiso be a Current Issues system containing a

file of concise reviews on questions of interest to

Members. Each review would be revised regularly

following a iormat, which include a discussion of the

issue, altion taken by the House, a chronology of events

and a selected reading list.

ina nd ln mati Pac10.0 Se

10.1

,

seminars on public policy to equip Members and their

staff would be prepared by this department. whereas
seminars for Members would focus on issues of national

concerns, those for the employees would enable them

serve their employers in a better manner. For the latter

some of the subjects of address would include:-

(i) how to obtain Your information;

(ii) how to handle Your casework;

(iii) how to obtain media coYerage;

(iv) how to search through the statutes;

(v) an understanding of the financial cycle of the
government.

10.2 The department would also provide the follcrving services

among others.

(i) extensive searches involving the selection or

compilation of information on any topic;

111
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(ii) useful soLlrce material for the ',.lc'.k of
parlianrentarians (e.9. CccLi:ei-:aiion, financlai anc
statistical data, rele'vant arlic 3s -*cm journais):

(iii) factual information (e.9. addr=sses, telephone
numbers, biographical detaiis);

(iv) indexing of Sittings and repons of Select
Committees;

(v) newspaper clipping files focusing on news coverage
of issues, events and personalities, starting with
parliamentarians;

(vi) copies of newspaper and periodical afticles;

(vii) PARLCAT, the Library's online catalogue;

(viii) access to PARLCAT, the Librarfs CD-ROM
network;

(ix) training on use of the lnternet, PARLCAT and

PARLCD;

(x) programs and publications about Parliament for the
public;

(xi) upto-date information through on-line computer
searchers of bibliographical. statistical, legal and
major newspaper data bases and the lnternet.

(xii) prepare and send to all the futernbers a weekly
publication highlighting reser:t periodical articles
including a list of recent acquisitions on the lnternet

(xiii) enable Members access the intensive book and
periodical collections on all subjects;

U
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(xiv) maintain a ccilection of CD-RCtuiS that would be
accessible to N/embers and their employees via
lnternet;

(xv) organize courses and training in introduction,
comprehensive and subject specific internet for
Parliamentarians, their staff and administrative staff
of the Commission.

(xvi) provide for the acquisition and taping of radio and
television shows/programs for collection
development, loan and dubbing.

DEPARMENT OF INFORMATION

I 1.0 Role and Functions

1 i.1 This department will provide a wide range of integrated
technology systems and electronic equipment, including
help-desk and information technology training services. lt
will be responsible for services such as E-mail, PubNet,
lnternet, Website, et cetera.

11.2 The Parliament, the lVlembers and Select Committees would be
provided access to state of the art office electronic tools,
including a leading edge high speed data communications
network, electronic equipment, broadcasting and printing
services.

1 1.3 For clearer projection of the services a Consultancy on
lnformation Service needs would be mounted. ln the
meantime, it is recommended that within the medium term of
the Strategic Plan, an integrated broadband voice, video and
data, local area network (LAN) set up to serve the lMembers
and the Parliament administration. Ultimately, it should be
capable of suppoding 2,000 to 4,000 users in various buildings
housing the other Directorates.

11.4 ln less technical language, installation of an LAN would
enable:-

fd
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(i) each Member have a mini-computer, a television set in hisiher
office, with a secure Local Area Network (LAN);

(ii) the computer in the office of the [\/ember would be
configured as a file server;

(iii)allpersonalcomputerworkstationswouldbe
interconnected to share directories; files and printers;

(iv) the Local Area Network (LAN) would be connected to
corporate network infrastructure through Directorates; and

(v) Corporate Services offered over the network would
include:-

a) E-mail.
b) Fax.
c) Dial - ln/out services
d) lnterneUlntranet.

e) Pub Net.

12.0 Explanations of some of the services

12.1 The PubNet would provide [/embers with electronic
access and full text searching capability to parliamentary
and other publications including:-

-Hansard
-Weekly Programme of Business.
-Order Paper.
-Votes and Proceedings
-Evidence and Minutes of Select Comrnittees.
-Bills.
-schedule of Sittings of Select Committees.
-Diary of events within precincts of Parliament;
-ln-house magazine.

11,1
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13.0 Video services

13.1 The system could also consist of the Standard' Commercial Cable television to provide services
originated and packaged by the Broadcasting Branch of
the Directorate from the national and local stations.

14.0 Parliamentary internet

14.1 N/embers of Parliament would be provided with the
following range of services:

-the lnternet E-mail.
-the World Wide Web bro.wsing
-the Usenet Newsgroups.
-file transfer protocal.

14.2 These tools will enable lVembers and their staff to
communicate electronically with others beyond the
precincts of Parliament.

15.0 Recruitment and Traininq

15.1 lntroduction

15.1.1 With the latest technological advances and the
widening scope and complexities of governmental
business, a keen attention has to be paid to the
need for better equipped and suitably trained
professional staff to operate the directorates of the
National Assembly.

t3. t.z That a legislature requires efficient and adequate
staff cannot be over-emphasized. Proper
recruitment policies and training facilities are two
pillars on which to build an efficient and effective
Iegislative service. On the question of essential and
desirable qualifications for various categories of
parliamentary staff, method of their recruitment,

tr"L5
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guidelines for their promotion , it is most essential
first to have a clear idea of the role expected to be
performed by the parliamentary staff. This in turn
would depend on the perception of the function of
Parliament itself in the context of the nature of the
political system adopted by the country.

16.0 Staff of the Directorate

16.1 ln pafticular, the process of creating policy level
legislative information systems depend largely on
existence of a specially designated and staffed unit which
has:

(i) an understanding of the data resources available;

(ii) ability to acquire relevant data;

(iii) tools for producing the required data

16.2 ln addition to technical skills, such a unit must possess
familiarity with and sensitivity to the needs and problems
of legislators and their staff. The resources of such a unit,
suppofted by legislative leadership, can produce an
effective mechanism of high level policy making supporl.

16.3 The Directorate of lnformation services unlike others, is
very new and is starting from scratch. The setting up of
this Directorate require staff of high caliber, professionally
and technically. The recruitment and training has to be
done jointly and concurrently for the three main
departments of the Directorate.

-)

116



DIRECTORATE OF II\FORMATION SERVICES

PARLIAIUENTARY SERVICE COMMISS ION

CLERK OF THE NATIONAL ASSEIUBLY

DEPUTY CLERK

DI R ECIO R

INFORIUATION SERVICES

DEPARTI\4ENT OF

THE LIBRARY

DEPARTIUENT

OF RESEACH

DEPARTIUENT

OF INFORIVIATION

CHIEF RESEARCH

OFFICER

CHIEF INFORMATION

OFFICER

CHIEF LIBRARIAN

SEPARATE

ORGANIZATION

CHART

SEPARATE

ORGANIZATION

CHART

SEPARATE

ORGANIZATION

CHART

.4,

Li7



APPENDIX SIX

DIRECTORATE OF LEGA,L SERVICES
STRATEGIC PLAN FOR THE PERIOD 2OOO TO 2012

CREATION PURPOSE
.;

1 The Directorate of Legal Services is a new creation in the Parliamentary
Service. lts creation is a response to among others, the need to providl
legislative drafting services for the fast growing number of Bills
introduced in the House, by private members. Above all else, there is
the indelible need to correct the perception that has existed, whereby,
the Parliament has sourced for all legal services from the office of the
Attorney General.

The Commission felt that continuation of that relationship with the office
of the Attorney General, an office within the Executive, meant that the
separation of powers which were necessary for application of the checks
and balances within Government, remained ineffectual. Further, the
Commission took cognizance of the fact that, they would need their own
office to provide them with legal services, advice and representation in
litigation.

FUNCTIONS

3. The Directorate of Legal Services would have many and varied functions,
however, as of now, it is envisaged to carry out the following:-

(i) provide advice to the Speaker, the Parliamentary Service Commission,
Members of Parliament and the Clerk of the House on the interpretation
of existing as well as proposed laws and related legal issues;

(ii) provide legislative drafting services to Parliament in general and to
specific Members and Select Committees;

(iii) carryout the drafting of Bills to be initiated by the Parliamentary Service
Commission, Committees and individual Members;

(ir) prepare Bill analysis for use by committees and Members;

2
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(r) canyout the tracking of Bills through the process of legislation;

(vi) prepare draft Acts of Biils upon enactment by the House;

(vii) prepare finai drafts of Assent Copies of draft Acts;

(viii) study and draft any agl'eement to be entered into between the
Commission and contracting parties;

4

(ir,) carryout out litigation matters on behalf of the Commission;

(x) Iiaise with the legis-lative drafts persons in the office of the Attomey
Generai on matters relating to Bills introduced by both the Executive and
private Members;

(xi) draft amendments to Bills to be introduced by Members during
enactment;

(xii) study and advice relevant Comrnittee and the House on the status of
delegated legislation and other statutory instruments; et cetera.

STAFF

The actual number of staff of the Directorate may not be surmised at the

moment. Howevel, it would be necessary to embark on establishment of the

directorate within Phase One of the Strategic Plan. A skeleton number of
two counsels, a researcher and a secretary would suffice in Phase One.

J10
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