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l. Acronyms & Glossary of Terms

CSR

OSHA

PFMA

MED SUP

BOM

HMC

SCMOH

SCA

Fiduciary Management

NIIIF

FIF

Corporate Social Responsibility

Occupational Health & Safety Act

Public Financial Management Act

Medical Superintendent

Board of Management

Hospital Management Committee

Sub County Medical Offrcer of Health

Sub County Administrator

Key management personnel who have financial responsibility in the

entity.

National Health Insurance Fund

Facility Improvement Fund

ll

Matunda Sub County Hospitol (County Government Kakomega)



Matunda Sub County Hospital (Coung Government Kakamega)
Annual Report and Financial Statements lor The Year Ended 3F June 2025

(a)

2. Key Entity Information and Management

Background information
Matunda Sub County Hospital is a level 4 hospital established under gazette notice number
786 and is domiciled in Kakamega County under the Health Departnent. The hospital is
govemed by a Board of Mandgement. The curent BOM was gazetted, in under Bazatte
noticeno 1808.
The day-toJay activities of the facility are run by the medical superintendent who is also
the secretary to the BOM. The medical superintendent is supported in his role by a facility
hospital management committee comprised of all departrnental heads.

The hospital was started as a community-based project following a high need for healthcare
services in the locality. The facility has an outpatient and an inpatient department. The
outpatient services available include clinical consultation, laboratory diagnosis, pharmacy
services, drug adminishation, comprehensive care services for Hrv/TB, immunization,
family planning and cancer screening services

(b) Principal Activities

The hospital vision is to have an Efficient and effective Medical Services System for a
healthy Nation.
The Mission is to promote and participate in provision of an integrated quality curative and
rehabilitative services to all Kenyaus.

(c) Key Manegement

T\e hospilal's management is under the following key organs:
- County departuent of health
- Board of Management
- Accounting Officer/ Medical Superintendent
- Management
- Others (HMT Sub committees)

(d) Fiduciary Management

The key management personnel who held office during the financial year ended 306 June
2025 and who had direct fiduc li were

I Medical Superintendent (202st2026) Gemima Simlyu
2 Medical Superintendent 024t202s) Dr. Evans Sena ObuluBa
3 Head of finance

Head of supply chain

5 Hospital ddministafql Mr. Benard Lugardo Kivihya-
Nursing Officer In charge Mr. Aggrey Lenzeni Boge

lu
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(e) Fiduciary Oversight Arrangements

- Clinical Research and Standards Committee
- Audit committee
- Nsk Committee
- County Assembly
- Parliamentary csmmitle€s
- Other oversight committees

Key Entity lnformation and Management (continued)

(f) Entity lleadquarters
P.O. Box 338-30205
EldorerKitale Highway
MATUNDA,KENYA

(g) Entity Contach
Telephone: (+254) 0 l 1467 8977
E-maiL matundasch22@gmail.com
Website: www.go.ke

(h) Entity Bankers
Commercial Banks (KCB, EQUU'U

(i) Independent Auditors
Auditor General
Office of Auditor General
Aaniversary Towers, Institute Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

0) Principal Legal Adviser
The Attomey General
State t aw Office
Harambee Avenue
P.O. Box40l12
City Square 00200
Nairobi, Ke,nya

(k) County Attorney

P.O. Box.36
Kakamegq Kenya

,
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3.The Board of Management

I

Director I Name: Mr. Mark Yakulula

Age:65 Yean Old

Qualihcation: Diptoma In

Business Management. First

Manager Likuyani Constituency

Oftice.

Current Board Chairman

Mumuyonzo Dam Agriculture and

Tourism Project.

Role: HMC Chairman

2

Director 2

Name: Wycliffe Mage Ebeyi

Age:46 Years Old

Qualification: Diploma in

Theology

Role: Youth Representative &

Chairperson Quality of Care Sub

Committee
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Matunda Sub County Hospital (County Government Kakamega)
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3

Director 3
Name: Mrs. Teresa Wandaki

Age: 70 Years Old

Qualihcation: Pl And Former

Head Teacher. Current

Chairperson Community Council.

Board Member St John Mtoni & St

Peters Girls Secondary School.

Role Chairperson Audit Sub

Committee

4

Director 4

Name: Rev. Jesse Kuria

Age: 65 Years Old

Qualifi cation: Diploma in

Theolory

Role: Religious Groups

Representative & Chair Finance

and General Purposes Sub

Committee

5

Mrs. Grace Lumonye

Women representative

Qualification: CPE

vl
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Annual Report and Financitl Statements for The Year Ended 3F June 2025

Medical superintendent

7

GemimaSimiyu

Age..44 years Old

Qualification: Bachelor of Science

- Nursing (University of Eastern

Africa Baraton)

Senior Managemort

Course Kenya School of

Govenrmen! Mombasa

Role: Executive director. 2025-

2026

vll
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Dr. Evans Sena,

Age: 35 Years Old

Qualificatioir: Bachelor of

Pharmacy (UoN)

Senior Management

Course Kenya School of

Government, Kabete

Role: Executive director. 2024-

2025
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Matunda Sub Coungt Hospital (County Government Kakamega)
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I

Dr. Evans Sena

Medical superintendent

gx 2024t202s)

Manager I

Gemima Simiyu

Senior Registered Nurse JG L

Medical superintendent

w 202st2026)

3

M"nager 2

Benard Kivihya

Assistant Chief Administative Officer JG M

Hospital Administrator

Manager 3

Aggrey Bogelenzeni

Chief Nursing Officer JG M

Nursing Officer in Charge

Manager 4

Clara Situma

Registered Clinical officer tr, JG J

Clinical Oflicer in Charge

6

Manager 5

Lucy Shiribwa

Senior Laboratory Technologist JG L
Lab Manager

4.Key Management Team
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Matunda Sub County Hospital (County Government Kakamega)
Annual Report and Financial Statements for The Year Ended 3N June 2025

5.Chairman's Statement

The Matunda Sub County Hospital Board of Management (BOM), otherwise refened to as Hospttal
Management Committee (HMC) was gazetted under constitution of Kenya 2010, County Govemment Act
20 I 2 by the County Government of Kakamega CECM Health services vide Gazette Notice No 1808 for a
periodofthreeyearseffectivefromlstDecember202landcameintoelfectfrom2TthApnl 2022. This
e/fectively means the tenure could come to an end technically on Ist December 2024.
The HMC has 9 members, 5 elected independent members, I exectttive member who b the Medtcat
Supeintendent, and 3 ex-oficio members who sit in by virtue of the public ofices the hold. These ex-
oficio members are:

l. Sub county Adrninistator (SCA) -member
2. Deputy county commissioner @CC) -member
3. Sub County Medical Officer of Health(SCMOtI) - Member

The five independent members of the HMC come into office through a public vote that is presided over by
the office of the SCMOH and SCA. The minimum qualification for elected memben is a bachelor's degree.
The Chairperson should have been an adminishator or howledge in Administration, Maoagernent or
Finance. The independent members can be removed from office when their term expires, upon declaration
of banlauprcy, have gross violation of chapter six of the constitution 2010, or when they voluntarily resign
or are incapacitated through i"sa"ity.

The current HMC composition is:

l. Mr. Mark Yakulula - Chairperson (Non-executive)
2. Medical Superintendent - Secretary @xecutivey' Medical superintendent)
3. Grace Lumonye - wome[ representative (non-executive)
4. Mr. Jesse Kuria -Retigious groups representative (non-executive)
5. Mr. Teresa Wandaki -member (non-executive)
6. Mr. Wycliffe Ebeyi - Youth representative (non-executive)
7. Sub county Adminishator -member @x officio/Non-executive)
8. Deputy county commissioner -member @x officioA.Ion-executive)
9. Sub county MOH - Member @x officio/non-executive)

The HMC is the top decision-making organ for the facility. The committee provides oversight on Hospital
operations, development projects and service fq ths gsmmrrnity. The HMC meets on a quarterly basis to
review hospital performance in terms of development projects, general staff conduc! financial
management, audit reports, and quality of care. This financial year, the HMC met for the four quarters.

Besides quarterty meetings, the HMC has sub committees. The sub-conrmittees do not have a separate
charter and do not have decision making mandate. The subcommittee reports are compiled aod presented
in the full HMC meeting for decision making

lx

.



Matunda Sub County Hospitat (Couny
Annual Report and Financial Statemen

Government Kakamega)
ts for The Year Ended 3F June 2025

a) Finance and General-purpose sub-committee; The mandate ofthis HMC sub-committee is to review
various performance indicators including revenue collectioo, pending bills, casuat wages payment
amoDg other indicators.

b) Quality of Health care subcommittee: This sub-committee is charged with overseeing the quality
of Health services provision. The key indicators monitored by this sub-committee include
commodity availability, patient turnaround time in various deparbrents, patient feeding program,
and overall patient welfare.

c) Audit subcommittee: The Audit subcommittee reviews, monitors, and advisee on effectiveness of
hospital financial management. The sub-committee also reviews intemal and extemal audit reports
for decision making at the HMC'meeting.

Current Yeer BOM scorecard

a) Achieved in raising public confidence and hence increased patient inflows.
b) Staflmorale is now high through continuous engagements and hence fewer public comptaints
c) Developed infrastructural requirements that if put into consideration would see the facility move

close to actual levels 4 status.
d) Due to consultative budgeting, the shortage of drugs and non-pharmaceuticals is being brought to

manageable levels and hence increased workload.
e) Revenue has increased from 240,000 to 520,000 per month as per the Jt:rrre 2024 Revenue cash

collection reporl

CHALLENGES

The Hospital is yet to match actual level four status and hence the Courrty should put more emphasis to
putting in place a Radiology unit, Operation theatre, additional land and increase staff services in all
cadress: Medical officers, Clinical officers, Nurses, Radiologis! Dentis! Pharmacists, Nutritionists,
physiotherapists, Ortho-trauma" and Health records officers. lnproved staffing will enhance services,
revenues and improve client satisfaction.

FUTTJRE PI,ANS

a. Fast track the development of the hospital masterplan
b. Harmonize on staff requirements
c. Follow up on KENIIA to support with setting up of TRAUMA CENTRE as cSR of the

Highway from Maili Tisa to Manich pass in west Pokot and also connect Tarmac and street
lights from the main road to the facility.

.'';,
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Name Mark Yakulula

Chairman to the Board

Name. Mr Mark Yakulula

Chairman to the Board
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6.Report of The Medical Superintendent

Matunda sub county hospital is a level 4 public owned facility locate.d in Nzoia ward, Likuyani sub county,
devolved under kakamega county. The facility has a catchment population ofabout 29000. The catchment
population is drawn from neighbouring Uasin Gishu County, Trans Nzoia County, Nzoia Ward, Sinoko
Ward and Kongoni Ward.

Matunda Sub-County Hospital started as a dispensary when the local community in collaboration with the
then Member of Parliarnent Dr. Enock Wamalwa Kibunguchi (Assistant Minister for Health) bought a half-
acre of land and started construction of the out-patient wing in 2005. In April 2005 the Lugari CDF
committee allocated funds towards the construction of out-patient l2 rooms block.

The facility received donations from the Safaricom foundation which constnrcted the matemity wing and
the Austratian Embassy which consfructed the two in patient wards

The facility was officially opened on 3rd September, 2005 by Hon Njenga Karume the then Minister for
special programmes and officially registered as a dispensary in 2006.

The facility was elevated to health centre n2oo7 and then gazetted as a Sub-Disrict Hospital in July 200g.
It is currently on 3.5 acres of land but plans are in place to increase the acreage by buying more land from
neighbours.

Management

The facility is managed by a 9-member Board of Management Chaired by Mr. Mark yakulula- The BOM
meets quarterly to review the hospital perforrnance and make strategic decisions based on subcommittee

reports. The BOM has 3 sub committees namely Audit, Finance and General purposes and euality of Care.

The sub committee meets once quarterly to review progress of action plans 6a6 reports to the Full Board
for deliberations.

The day-today activities at the facility are run by the facility Health Management team Q{MT) that is

composed of the Medical Superintenden! The Health Adminishative Officer and deparfinental heads. This

team meets monthly. The HMT also has adhoc committees that focus on key thematic areas and advice the

HMT. These Committees include: The Feeding Cornmittee, tnspection and Acceptance Committee, Waiver

and Exemptions Committee, Medicines and Therapeutics Committee, Emergency preparedness

Cornmittee, Advisory Committes and the Executive Expenditure Committee @EC). The facility budgets

xll



Matunda Sub County Hospital (Coanty Government Kaktmega)
Annuol Report and Financial Sutements for The Year Ended 3N tune 2025

are passed by the HMT or the EEC and Authority to Incur Expenditure AIE is sought before actual

expenditure happens

The vast majority of economically active populations are farmers who are engaged in cash crop income

farming which include -maias, [6ens, sassava and sweet potatoes.

The second income generating activity in the catchment area is dairy farming and there are no major

industries in the catchment area of the hospital.

Hospital Infrastructure

l. Out-Patient Block

The outpatient block consists of l0 rooms which include the following departnents

a) Consultation room/ in charge office

b) Records/ Revenue ofEce

c) Laboraory

d) Phannacy

e) Adminiskators'office

f) Medical Superintendent's office

g) Public Health Office

e) Chief Nursing Officer's office

xllt
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Location

Matunda Sub- County hospital is situated along the Eldoret Kitale Highway in Matunda Town. The facility
is approximately 340km from Nairobi. The Hospital borders Uasin Gishu District in the East, Trans-Nzoia

County in the south and Bungoma County in the WesL

Social Economic Profile

The majority of the people live in the rural area approximately 80% while 2}%olive in urban centre. The

hospital is situated in the largest urbao cenhe Matunda in Likuyani Sub{ounty. Other urban centres in
the catchment area include:

. Mois Bridge town

. Nangili
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2.12Bed Matemity Block

3. tnpatient Block

o 12 bed male ward

o 12 bed Fernale ward

4. Residential block

o Two-bedroo- 516ffrrnitS: 2

s.Kitchen Block; Under conskuction

6. Laundry Block Not functional

7. Canteen Block

8. Stores Block Three rooms housing non pharmaceuticals stores, Food store and General store

Staff Establishment egainst Requirement

CADRE IN POSITION REQUIRED GAP

DOCTORS 0 05 5

4 15 11

NO t2 32 20

KECHN 7 15 13

PHO 1 2 1

PHT 0 2 2

PHARMACIST 0 4 4

PHARMACEUTICALTECHNOLOG IST 0 6 6

LABORATORY TECHNOLOGIST 2 4 2

HAO 1 1 0

CLERICAL OFFICER 0 8 8

STOREMAN 0 2 2

SUB.STAFF 5( casuals) 10 5

RECORDS OFFICER 5(4 casuals) 8 3

ACCOUNTANTS l casual 2 ?.

PROCUREMENT OFFICER 0 2 2

xlv
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Matunda Sub Coungt Hospital (County Government Kakamega)
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Funding

The facility's source of funding is FIF disbursements and Exchequer appropriations by the County. FIF is

collected as user fees which is paid as out of pocket expenditure for clients seeking various seryices and

SHA Capitation and rebates

In the FY 202412025, the facility was charging all treahents for adults except HIV Comprehensive Care

Services, TB diagnosis and fieaknent, services offered to psychiatric and epileptic cases. Maternity
services, ANC, PNC, immunization services, cancer of the cervix screening and family planning services

were covered under primary health care @HC)

For the financial year 202412025,, the facility received KES 19,603,222 FB and KES 400,000 as

Appropriation. The facility budgeted and sought authority to incur expenditure and the approved budget

was spent.

Transport

The facility has no utility vehicle and ambulance and therefore the referral system is great challenge to the

administration, heoce the facility needs a vehicle seriously. In the interim, the facility utilizes the Red Cross

conhacted ambulances for referrals. The county executive pays for this service.

Dr. Evens Sena

Name

Secretary to the Board

xv
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T.Statement of Performance Against predetermined Objectives

Matunda Sub County Hospital has 4 strategic pillars within the current Strategic plan for the Fy
2023/2024-FY 2028/2029. These strategic pillars are as follows:

Pillar l: Improve diapostic Capacity

X Ray, Ultrasound, Biochemisty |ytashins, optical diapostic equipment

Pillar 2: Sustain Continuous availability of Health products and technologies

Drugs, Medical supplies Laboratory reagents, procurement of Dental chair, Theatre

bed, Anaesthesia machine, Surgical instnrments

Pillar 3: Infrastructural expansioa

' Completion of the modern Kitcheq construction of Administration block, paediatrie

ward, Imaging Unit Theatre, Dental unit, StaffHouses and operationatization of the

laundry block

Pillar 4: Hurnan resource for Health

Attract, retain and capacity build staff

Pillar 5: Health Financing

Secure revenue collection system aud expand the financing pool through signing

contracts with SHA and Other instrance firms, and expanding service charter

Maunda Sub County Hospttal develops its annual work plans based on the above 5 pillars. The Assessment

of the Board's performance against its annuat work plan is done on a quarterly basis. The HMC acbtevd
its perforrnance targets set for the FY 2024D025 peiod for its 5 strategic pillars, as indicated in the diagram

below:

xvl

Pillar 2: Sustain

Continuous

availability of

To ensure

Continuous'.

availability of

Percentage of

firnds allocated

for HPTs from

Allocation of

funds to

supplement

Stock status is

usually above 80
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Health products and

technologies

drugs,

medical

supplies and

laboratory

reagents

through

rational use

and

supplemental

procurement

annual

expenditure

retums

purchase of

HPTs in every

budget

percent of the

facility needs

Pillar 3: Expansiell

of health

Infrastructure

To lobby for

infrastructural

projects

Number of

projects initiated

Include proposed

Matunda SCH

projects in the

CIDP

Modern Kirchen

under

Constnrction

Pillar 5: Health

Financing

To increase

reve[ue

collection

Annual revenue

collection report

Seal revenue

leakages

Expand Revenue

streams

Revenue

collection has

peaked at

519000 in June

2025 up from

about 250000

same period the

previous year.
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8.Corporate Governance Statement
The Board of Management held a total of four meetings during the FY 2024/2025. thereby meeting the
req rirement o1'ssnvsning.at_least.one meeting per quarter. Additionally, all subcommittee meetinis were
conducted prior to the main board meetings. The Board currently does not have a Board Charter.
Board members are elected by the community through an open ilection process presided over by the
County Administration Departrnen! with support from the Sub{ounty ilealth Management Team.
Although there are minimlrm qualification requirements for board members of LevelZ Hospitals, these
criteria are often difficult to meet because the nomination process is community-driven and eligible
individuals are frequently unwilling to pursue the positions. The current Boardmembers are sefung their
first terrn, which is expected to lapse at the end ofbecemb er 2024,based on the gazettement date. in
induction training was conducted for the Board upon gazettement.
Board members may leave office upon expiry of their term, voluntary resignation, absenteeism, death, or
disbandment by the relevant department executive. Members are eligible ti r"*" a maximum of two
terms, with each term covering a tenure of several years.
No formal succession management plan is in place. This is largely due to the elective nature of the Board
positions, which places the choice of board members in the hands of the electorate. Additionally,
members who serve on the Board by virtue of their official positions may be transferred at any'time, and
therefore have no security of te[ure.
Board members do not receive a monthly remuneration package. However, they are entitled to a sitting
allowance of Ksh. 2,500 for every full board meeting and a transport allowance of Ksh. 1,000. The
Chairperson receives an enhanced sitting allowance of Ksh. +,OOO. fne Medical Superintendent and other
co-opted hospital members do not receive these allowances, in line with the SRC circular on claims for
transport and sitting allowances. During subcommittee meetings, elected members are paid a transport
allowance of Ksh. 1,000.
No significant conflicts of interest have been observed within the Board. The Board has executed its

with diligence and impartiality. However, there is an evident capacity gap among some
members, primarily due to limited knowledge or experience in managemint.

Management of Conllict of Interest
Hgspital Boards uphold integrity and public trust by adopting the following measures to manage conllicts
of interest:
l. clear policies defining conflicts of interest and outlining disclosure procedures.
2. Mandatory disclosure of potential 6pnfliqts, including financial interests or personal relationships.
3. Transparency in decision-making and record-keeping.
4. Recusal from discussions and decisions where conflists sris1.
5. Regular review of conflict+f-interest policies.
6. Training for board members on conllict+f-interest procedures.

Ethics and Conduct of Board Members
The Board promotes ethical conduct through: Establishing and implementing ethics-related policies,
adopting a comprehensive Code of Conducg enforcing conflict of interest policies, providing whistle-
blower protectioo, ensuring ssmpliance with laws and regulations, promoting accountability, fostering
transparency and openness, regularly reviewing ethics policies and reading by example.

xv t
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Governance Audit
A govemance audit was done by assessing: Board structure and composition, roles and responsibilities,
decision-making processes, risk management and ovenight, Compliance with laws and regulations, and
transparency and accountability
The audit helps identiff areas for improvement, strengthening governance and enhancing hospital
performance.

Board Communication Policy
Kcy elements in the hospital Board communication policy include: Transparency in information sharing
clear and consistent messaging regular updates to stakeholders, use of multipl6 somrnrrnisation channeli,
stakeholder engagement, protection of confidential information and Crisis communication planniag

Terms of Reference
The board members'terms of refereoce are contained in their appoinment letters.

Policy on Related Party Transactions
Key elementsin the Policy on Related Party Transactions include: Definition of related parties, disclosure
of potential related-party transactions, approval proc€sses, assurance of fairness aod transparency,
ConIlict-of-interest management, proper documentation and compliance with appticable regulations

xlx
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9.Management Discussion and Analysis

ClinicaUoperational performance

The hospital has a capacity of 36 beds. The beds are diskibuted in three wards. Matemity ward has
12 beds, 12 in male and 12 in female ward.

Financial performance that includes: -

Revenue sources
The facility revenue sources are as follows

l. User fee collection

These is money collected from clients who seek our services and have no health cover. The
amounts charge is aligned with the rates approved in the county finance bill. The performance of
the facility in terms of user fee collection is as follows:

Overall patient attendance oPD:33858 IPD:I999
Accident
attendance

and emergency

S ized clinic attendance 1898
A len of sta J lqys
Bed rate 40%
Mortali rate
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USER FEE COLLECTION

6mooo

500000

2mo00

24Ju Z+M^t z+Feb 24-Mar 2+Jan 23-Dec 23{ov 23-tu 2}Aug 2}S€p 2i-tu1 a+AAt

2. SHA Linda Mama

Linda Mama program covers expectent mothers for 4 ANC visits at ksh.300 per visit,
Delivery at Ksh.5000 and 3 postnatal visits at Ksh. 300 per visit. During this financial year,
The facility claimed a total of Ksh. 4,326,350 under Linda Mama. Qu1 of this amount, the
facility has received Ksh.565,940. The table below shows the claims under Linda Mama for
Matunda Sub County Hospital.

MONTH JULY
23

AUG
23

sIPt
23

ocT 2l NOV
23

DEC 23 JAN 24 FEB 24 MAR
24

APR 24 MAY 24 JUN 24

AMOUNT
CI.AIMED

47gN 324400 416850 260650 353450 241950 t462SO 241300 455150 575950

AMOUNT
REIMBT-,RSED

0 0 0 0 0 0 0 0 0 0 5659,10 0

QUASTER QTRI QTRz QTR3 QTR4
AMOUNT DIiE IN KES 474840 49t7 40 491400 433300

-A!{OUNT DISBURSED 414840 49t'140
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3. PHC Capitation
PHC capitation was done quarterly. The capitation amount depends on the number of clients
registered under the facility multiplied by 350.

' For the financial year 202312024 the capitation amount was as follows:
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4 NHIF REBATES
The facility also claims rebates for FFS clients and those under National scheme who seek
services at the facility. The performance of the facility in the financial year is as follows:

MONTH JULY
24

AUG
24

SEPT
24

NOV
24

DEC
24

JAN
25

FEB
25

MAR
25

APR
25

MAY
25

JUN
25AMOUNT

CLAIMED

NHIF INPATIENT REBATES
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Utilisation of funds
The facility utilized funds as follows

SNO VOTE EXPENDITURE

1 Salaries 4,M8,043
2 Boards 80,000

3 Utilities 345,M0
4 Telecommunication and lntemet 308,650

Consumable stores 30,000

6 Stationary 159,032
7 139,498

8 Fuel 70t,321
9 Bank charges 173,503

10 404,245
11 GOS 476,716

Domestic Travel and Subsistence 1,214,509
13 lnsecticides 19,000
\4 Medical records 1,357,393
15 me{ical drugs 4,672,707
16 2,514,686
17 MedicaI Gases 41,690
18 Lab Reagents 669,333
19 367,Ul
20 Food./ration 1,531,843
27 Linens/Beddings 559,374
22 Repair and Maintenance 786,571

TOTALS 20,940,489

xxlll
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Name: Dr Evans Sena

Secretary to the Board
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l0.Environmental And Sustainability Reporting

i) Sustainability strategy and proJile

The principal mandate of Matunda Sub County Hospital is to provide preventive, curative,

rehabilitative and health promotion services. The facility is currently running under Facility

Improvement Fund as the main source of funding. FIF works in the sense that the facility receives

back 97Yo of its revenue collection for running operations and meeting its debt obligations. This

model is not adequate to run facility operations if reveuue inflows are not fast tracked. For instance,

this financial year, the facility offered matemal child health services under PHC Program and SHA

claims that has not been fi.rlly reimbursed despite claims being made timely. This delay has made

the facility to sustain its services.as well as meet is supplier and other stakeholder obligations.

The facility management has made a deliberate decision to have its catchment population to register

for SHA in large numbers to increase our capacity for PHC capitation and rcduce the burden for

paying cash apart from situations that require copayment when the client's needs exceeds the SIIA

limits . In addition, the management has made a decision to engage suppliers to explore placement

options for some diagnostic equipment to enhance its diagnostic capacity to improve both service

delivery and revenue collection.

ii) E nvironmental performance

The facility has' no customized environmental management policy. However, the facility has

guidelines on environmental conservation as well as the IPC policy that helps in waste disposal of
medical waste. The facility has a burning chamber, dedicated sanitary staff, and a secured compost

pit. All these provisions give a surety that there is safe disposal of waste

xxv

iii) Employee welfare

The facitity has both governmert staffemployed by the county public service board and seconded

by the National Govemment. In addition, the facility hires casual staff to supplement the

understaffed areas. Casual staff are hired on a three-month renewable contract. The hiring process

is usually competitive and open 0o all. Due to the fewer numbers of applicants, the facility interview
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panel which consists of HMT members and BOM representatives, does not shortlist. Every
applicant is interviewed and therefore has equal employment opportunity. The interview@s {11e

scored by each panellist and an average score obtained. Successful applicants are picked on merit.
The facility conducts performance contracting where targets from the departnental performance

conEact are cascaded dowu to individual staff. Appraisal forms are filled annuat with quarterty
milestones.

The facility observes Occupation Safety and Health Act by ensuring staffwork in safe environmeut.

This can be demonstrated by provision of Personal Protective Equipment/gear such as gloves,

aprons' Biosafety hood in Laboratory, Sanitizer, first aid service. There are provisions to take care

of staffwith accidental needle stick injuries

Give account ofthe policies guiding the hiring process and whether they take into account the gender
ratio, whether they take in stakeholder etrgagements and how often they are improved- Explain efforts
made in imProving skills and managing careers, appraisal and reward systems. The organisation should
.also disclose their poticy on safety and compliance with Occupational Safety and Health Act of 2007,
(osHA.)

tv) Market place practices-

The organisation should outline its efforts to:

a) Responsible competition practice.

The facility management does not engage in any political activities either directly or indirectly.
However, it is imperative to note that the management has an obligation to work with current office
holders strictly in matters that bring development or foster better services to its clientele. The
facility does not award contracts to cronies or proxy companies; Suppliers are picked from the
prequalification lists and cost effectiveness is the goveming principle in procurement. It is

Important to note that the facility has competitors both in public and private sector. However, the

facility management doesnt engage in smear campaigns against competitors. The facility's
competitive stategf is to enhance its services tbrough good customer relations and ensuring

availability of essential commodities that are charged using the rates established in the Kakamega

county finance bill. Therefore, there are no attempts to undercut or eogage in unethical practices.

b)Responsible Supply chah and supplicr relations

J;'

xxvl
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The facility has a huge pending bill dating back to 2019. Due to the limited resources through FIF.

The facility has struggled to balance between sustaining current services and paying offdebts owed

to suppliers who are no longer supplying it. Nevertheless, the facility has been trying to offset

pending bills albeit at a slower pace. Notable cases are debts owed to Matunda Tabasamu for supply

of food and rations, Bungoma Printers for supply of medical records, Watatu Bookshop for supply

of medical records, Injiliani enterprises for supply of General office supplies and KEMSA and

MEDS for supply of dnrgs and non-pharmaceuticals.

The fact that the facility has recognized the pending bills underscores the commitnent to settle

them as soon. as adequate funding to support current operations and a surplus is available.

c,) Responsible marketing and advertisement

The facility has not engaged in advertising and marketing activities

d) Product stewardship

The facility ensured provision of good quality products from prequalified suppliers to ensure ethical

sourcing and diskibution of products. The facility has access to reporting platforms on medical

product quality and adverse sffects thrsrrgh the Pharmacy and Poisons Board.

Patient food is usually inspected by the facility public health ofEcer for quality. The nursing officer

in charge also tastes the food prior to serving for quality assuriance

v) Corporate Social Responsibility / Community Engagements

The facility has participated in CSR activities that are aliped with its principal mandate of offering

curative, preventive, rehabilitative and health promotion services. The main CSR activities include

conducting immtrnizatisa and g'6wth monitoring outreaches, linking up with co--unity health units

in conducting community case management of malari4 participating in mass net distribufion and

mass drug administration campaigns, conducting IIPV vaccinations in schools. However, it is worth

noting that these activities were funded by partrrers and commodities from National govemment.

xxvll
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ll.Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the year
euded Jnne 30, 2025, which show the state of the hospital,s affairs.

Principal activities

The principal activities of the entity continue to be provision of preventive, rehabilitative, cgrative
and health promotion services

Results

The results of the entity for the year ended June 30 zo25 are set out on pages I to 7.

Board of Management

The members of the Board who s,erved during the year are shown on page (v) to (vii). During the year,
the executive director was hansferred ou! and another executive ai.""toi was appointed *m "f."ifrom 106 Jute2125

Auditors

The Auditor General is responsible for the statutory audit of the entity in accordance with Article 229
of the Constitution of Kenya and the public Audit Act 2015.

ame

Secretary to the Board

xxvlll
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l2.Statement of Board of Management,s Responsibilities

Section 164 of the Public Finance Management Act.,2\l2 and The Facility Improvement Financing
Act No. 14 of 2023, requires the Board of Management to prepare financial statements in respect of
that entity, which give a true and fair view of the state of affairs of the entity at the end of the financial
yearlperiod and the operating results of the enttty for that yearlperiod. The Board of Mnnagsmsal ig
also required to ensure that the entity keeps proper accounting records which disclose with reasonable
accuracy the financial position of the entity. The council members are also responsible for safeguarding
the assets of the entity.

The Board sf lvlanagement is responsible for the preparation and presentation of the entity's finencial
statements, which give a true and fair view of the state of affairs of the entity for and as at the end of the
financial year ended on June 30,2025. This responsibility includes: (i) maintaining adequate financial
m2nagement arrangements and ensuring that these continue to be effective throughout the reporting
period, (ii) maintaining proper accounting records, which disclose with reasonable accuracy at any time
the frnancial position of the entity, (iii) designing, implementing and maintaining internal controls
relevant to the preparation and fair presentation of the financial statements, and ensuring that they are
free from material misstat€metrts, whether due to error or fraud, (iv) safeguarding the assets of the
entity; (v) selecting and apptying appropriate accounting policies, and (vi) making accounting estimates
that are reasonable in the circumstances.

The Hospital's financial statements were approved by the Board on
its behalfby:

s Sena

Iuotr

.. . ....,.fi.... .. .

Name: Mr Mark Yakulula
Chairperson
Board of Management

Name:
Accounting OfEcer

The Board of Management accepts responsibility for tbe entity's financial statemenB, which bave been
prepared using appropriate accounting poticies supported by reasonable and prudent judgements and
estimates, in conformity with International Public Sector Accounting Standards (trrSAS), and in the
manner required by the PFM Act, 2012. The Board members are of the opiniontbatthe entity's financial
statemeots give a true and fair view of the state of entity's transactions during the financial year ended
June 30, 2025, atd of the entity's financial position as at tbat date. The Board members further confirm
the completeness of the accounting records maintained for the entity, which have been relied upon in the
preparation of the entity's financial statements as well as the adequacy of the systems of intemal financial
control.

Iti[sthing has come to the attention of the Board of management to indicate that the entity willnot remain
a going concem for at least the next twelve months from the date of this statement.

Approval of the linancial statements

and signed on

xxlx
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l3'Report of the oflice of the Auditor General On Matunda Sub- County Hospital For The year
Ended 30'h June 2025
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REPORT OF THE AUDITOR.GENERAL ON MATUNDA SUB COUNTY HOSPITAL
FOR THE YEAR ENDED 30 JUNE, 2025 _ COUNTY GOVERNMENT OF KAKAMEGA

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualifled Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Acl,2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

ave audited the accom panying financial statements of Matunda Sub County Hospital
unty Government of Kakamega set out on pages 1 to 56, which comprise of the

tement of financial position as at 30 June, 2025 and the statement of financial

Report of the Auditor-General on Matunda Sub County Hospital for the yeor ended 30 June, 2025 - County
Government of Kakamega
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performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Matunda Sub County Hospital as at 30 June, 2025 and
of its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Accrual Basis) and comply with the
Kakamega County Health Service AcL,2022, the Health Ac|,2017 and the Public Finance
Managemenl4c1,2012.

Basis for Qualified Opinion

1. Unsupported Receivables from Exchange Transactions

The statement of financial position reflects receivables from exchange transactions
balance of Kshs.5,547,200 as disclosed in Note 29 to the financial statements. lncluded
in this balance are receivables of Kshs.1,800,000 and Kshs.3,747,200 which are due from
the defunct National Hospital lnsurance Fund (NHIF) and the Social Health Authority
(SHA) respectively. However, the amounts had been outstanding for more than ninety
(90) days. Further, Debtors' Management Policy and ageing analysis in support of the
receivables were not provided for audit review.

ln the circumstances, the accuracy, completeness and full recoverability of the
receivables from exchange transactions balance of Kshs.5,547,200 could not be
confirmed.

2. Unvalued Property, Plant and Equipment

The statement of financial position reflects property, plant and equipment balance of
Kshs.1 ,042,642 as disclosed in Note 32 to the financial statements. However, review of
the Hospital records and physical inspection revealed that the Hospital owns freehold
land, ICT equipment, furniture and fittings and buildings that were not valued for inclusion
in the financial statements.

Further, the Hospital did not have an updated asset register in the format prescribed by
the Guidelines from The National Treasury.

ln the circumstances, the accuracy and completeness of the property, plant and
equipment balance of Kshs.1 ,042,642 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Matunda Sub County Hospital - County

o

Report of the Auditor-General on Matunda Sub County Hospital for the year ended 30 June, 2025 - County
Government of Kakamega
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Government of Kakamega Management in accordance with ISSAI 130 on the Code of
Ethics. I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my qualified opinion.

The statement of comparison of budget and actual amounts reflects final revenue budget
and actualon comparable basis of Kshs.24,322,926 and Kshs.18,498,417 respectively,
resulting to an under-funding of Kshs.5,824,509 or 24o/o of the budget. Similarly, the
Hospital expended Kshs.17,366,205 against actual receipts of Kshs.18 ,498,417 resulting
to an under-utilization of Kshs.1 ,132,212 or 6% of the actual receipts.

The under-funding and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Report of the Auditor-General on Matunda Sub County Hospital for the year ended 30 June, 2025 - County
Government of Kakamega
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Emphasis of Mafter

Budgetary Control and Performance

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualifled Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other lnformation

Management is responsible for the Other lnformation set out on page iii to xxix which
comprise of Key Entity lnformation and Management, the Board of Management, Key
Management Team, Chairperson's Statement, Report of the Medical Superintendent,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Board of management and Statement of Board of Management
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the Hospital's financialstatements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.



REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavufully and in an effective way.

Basis for Conclusion

1. Failure to Meet Level4 Hospital Requirements

Review of records maintained by the Hospital and analysis of healthcare staffing, and
physical verification of medical equipment provided at the Facility revealed the following
shortfalls against what was required by the Kenya Quality Model for Health Policy
Guidelines of a Level 4 Facility.

Medical Specialists

ln addition, the Hospital lacked the equipment and machines recommended in the Health
Policy Guidelines as shown below.

Report of the Auditor-General on Matunda Sub County Hospital for the year ended 30 June, 2025 - County
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Category Level4
Standard

Number
in

Hospital
Variance

Variance in
Percentage

(Yol

MedicalOfficers 16 1 15 94

General Surgeons 2 0 2 100

2 2 100
Kenya Registered Community
Health Nurses 75 12 63
Radiologists 2 2 100

Anesthesiologists 2 0 2 100

Gynaecologists 2 2

Total 101 13 88 87

Item Level4
Standard

Actual in
Hospital Variance Percentage

(%l

Bed Capacity 150 38 112 74

lncubators (New Born) 3 60

High Dependency Unit Beds 6 0 6 100

Paediatrics 0

84
0

100

5 2



Item
Level4

Standard
Actual in
Hospital Variance Percentage

(Yol

Renal Unit with Dialysis Machines 100

Radiology and imaging (x-ray,
ultrasound services

1 I 100

Mortuary and autopsy services 0 1 100

Referral protocols (ambulance) 1 100

Theatres - one maternity and one
general 2 0 2 100

Total 171 40 131 77

The absence of these essential components implies that the Hospital is operating below
the prescribed standards for a Level 4 Hospital.

ln the circumstances, the public may not get the required medical services that are
expected to be offered by a Level 4 Hospital.

This was contrary to Section 5(1) of the Facilities lmprovement Financing Act, 2023 which
provides that there shall be retention of all monies raised or received by or on behalf of
all public health facilities.

Further, review of the bank accounts documents revealed that the hospital had not
opened a facility improvement bank account. This was contrary to Section 5(2) of the
Facilities lmprovement Financing AcL,2023 which provides that there shall be opened a
facility improvement financing account for each public health facility into which shall be
paid all monies received by or on behalf of the respective public health facility.

ln the circumstances, Management was in breach of the law

3. Long Outstanding Trade and Other Payables

The statement of financial position reflects trade and other payables balance of
Kshs.4,850,122 as disclosed in Note 36 to the financial statements. Management did not
explain why old trade payables had not been paid as a first charge.

Report of the Auditor-General on Matunda Sub County Hospital for the year ended 30 June, 2025 - County
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2. Non-Compliance with the Facilities lmprovement Financing 4ct,2023

The statement of cash flows reflects transfers from other Government entities (FlF)
amounting to Kshs.18,098,417 as disclosed under Note 9(b)to the financialstatements.
Further, the statement includes transfers amounting to Kshs.19,209,943 as disclosed
under Note 22lolhe financial statements which relates to transfer to Facility lmprovement
Fund. However, a balance of Kshs.1,111,526 was retained at the FIF account and was
not remitted to the Hospital or any other health facility.



This was contrary to Section 41(2) of the Public Finance Management
(County Governments) Regulations, 2015 which provides that debt service payments
shall be a first charge on the County Revenue Fund and the Accounting Officer shall
ensure this is done to the extent possible that the County Government does not default
on debt obligations.

ln the circumstances, Management was in breach of the law.

4. Failure to Gazette Hospital Board Members

Review of records provided for audit revealed that the Hospital Board of Management
members had not been formally gazetted and their appointment letters were not provided
for audit review. This was contrary to Part 1.11 of Mwongozo Code of Governance for
State Corporations,2015, which provides that each Board member shall be formally
appointed to the Board through a Gazette Notice and thereafter an appointment letter.

ln the circumstances, the regularity of appointment of Board members could not be
confirmed.

5. Failure to Undertake Safety and Health Audits

Review of the documents provided for audit verification revealed that, there were no
safety and health audits carried out by the Hospital during the year under review. This
was contrary to Section 11(1) of the Occupational Safety and Health Act,2007, which
states that the occupier of a workplace shall cause a thorough safety and health audit of
his workplace to be carried out at least once in every period of twelve (12) months by a
safety and health advisor, who shall issue a report of such an audit containing the
prescribed particulars to the occupier on payment of a prescribed fee and shall send a
copy of the report to the Director.

ln the circumstances, Management was in breach of the law.

6. Failure to Open Facility lmprovement Financing Bank Account

Review of the bank accounts documents revealed that the Hospital had not opened a
special purpose Facility lmprovement Financing bank account. This was contrary to
Section 5(2) of the Facilities lmprovement Financing Act,2023 which provides that there
shall be opened a facility improvement financing account for each public health facility
into which shall be paid all monies received by or on behalf of the respective public health
facility.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

Report of the Auditor-General on Matunda Sub County Hospital for the year ended 30 June, 2025 - County
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Gonclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Failure to Establish lnternal Audit Unit and Audit Committee

2. Lack of Risk Management Policy and Risk Registers

Review of documents provided for audit revealed that the Hospital did not have Risk
Management policy and risk registers. This was contrary to Regulationl53 of the Public
Finance Management (County Governments) Regulations, 2015, which states that, the
Accounting Officer shall ensure that the County Government entity develops risk
management strategies, which include fraud prevention mechanism and a system of risk
management and internal control that builds robust business operations.

ln the circumstances, the effectiveness of risk management could not be confirmed.

3. Weaknesses in !nventory Management

Physical verification conducted on 28 October, 2025 at the pharmaceutical,
non-pharmaceutical, and laboratory stores revealed the storage areas lacked air
conditioning systems necessary for preserving the quality of pharmaceuticals and the
pharmaceutical stores and laboratory stores had inadequate refrigerators for storage of
drugs and blood. Further, all stores lacked shelving, resulting in inventories being stored
in disorganized boxes. Although stock cards were in use, they did not capture batch
numbers or expiry dates. The disarray in storage made it difficult to confirm whether the
First Expiry, First Out (FEFO) principle was being applied.
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It was observed that the Hospital has not established an lnternal Audit function and Audit
Committee. This was contrary to Regulation 167(1) of the Public Finance Management
(County Governments) Regulations, 2015 which requires County Government entities to
establish audit committees in accordance with prescribed regulations to monitor the
entity's governance process, accountability process and control systems, offer objective
advice on issues concerning internal control, regulatory requirements and governance.

ln the circumstances, Management was in breach of law and the effectiveness of internal
controls could not be confirmed.



ln the circumstances, the internal control over the pharmaceutical, non-pharmaceutical,
and laboratory stores is weak and may lead to loss of stores either due to fraud, error or
poor conditions of storage.

4. lnadequate Controls in Revenue Collection System

Review of the billing system at Matunda Sub-County Hospital revealed significant
weaknesses in the internal control environment. The Hospital operated under a partially
automated billing system, which lacked essential safeguards necessary for effective
revenue management. Staff roles within the revenue collection process were not properly
segregated, increasing the risk of manipulation. The system was unable to capture all
relevant event logs, failed to adequately bill for some services rendered and allowed for
unauthorized bill reversals. Further, the system lacked the functionality to generate
comprehensive user activity reports, thereby hindering the ability to monitor and audit
user actions within the system.

ln the circumstances, there is risk of the revenue collection system being manipulated
and may not deliver the intended output reports.

5. Weaknesses in lnformation Communication Technology (lCT) lnternal Control
Environment

Review of the ICT internal controls revealed that the Hospital did not have an approved
ICT policy, ICT security policy, policy on physical access to ICT environment and ICT
continuity and disaster recovery plan to guide ICT operations.

During site visit on 28 October,2025, itwas observed that a simple storage device served
as the main server with no backup. This exposed the Hospital to the risk of complete data
loss in the event of emergency or disaster. Further, the ICT department had only one
casualemployee managing the entire Hospital's ICT needs across alldepartments. This
employee had no reliever, no off-days and was not on permanent or pensionable terms,
increasing operational risk.

Further, the Hospital did not have an approved ICT Strategy Committee and Steering
Committee, which are important in performing the oversight function and formulation of
policies to ensure that ICT department functions properly to assist in achievement of
organizational objectives in an economic, efficient and effective way.

ln the circumstances, the ICT environment internal controls are ineffective and there is
risk of data and information loss in the event of a disaster.

6. Operating without Approved Strategic Plan

During the year under review, the Hospital did not have Strategic Plan. This was contrary
to Section 1a9(2)(g) of the Public Finance Management Ac|2012 which states that an
Accounting Officer designated for a County Government entity shall prepare a strategic
plan for the entity in conformity with the medium-term fiscal framework and financial
objectives of the County Government.

Report of the Auditor-General on Matunda Sub County Hospital for the year ended 30 June, 2025 - County
Government of Kakamega
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ln the circumstances, the Hospital lacked clear objectives and may not deliver the
intended services to the public.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.
ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to sustain services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in

an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is

Report of the Auditor-General on Matunda Sub County Hospilal for the year ended 30 June, 2025 - County
Government of Kakamega
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not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.
Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenya.qo.ke/auditor-qenerals-
res onsibilities-for-audiU This description forms part of my auditor's report

FCPA CBS
AUDITOR-GENERAL

Nairobi

16 December,2025

Report of the Auditor-General on Matunda Sub County Hospital for lhe year ended 30 June, 2025 - County
Government of Kakamega
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Matunda Sub-County Hospint (County G overn ment of Kakame g a)
tsfor The Year Ended 3Uh fune 2025Annual Report and Financial Statemen

l4.Statement of Financial Performance for The year Ended 30 Juue 2025

Revenue from non-erchange transactions
Transfers from the County Government 6 400,000 0
In- kind contribqtions from the County Government 7 0 0
Grants from donors and development partners 8 0 0
Trdnsfers from other GoverDment etrtities 9 19,603,222 0
Public contibutions and donations 10 0 0
Total Revenue from non- erchange transactions 20,003,222 0

Revenue from erchange transactions
Rendering of services- Medical Seryice Income ll 24,941,868 0

Revenue from rent of facilities t2 0 0
Finance Anterest Income 13 0 0
Miscellaneous income (specrfy) 0 0
Revenue from exchange transactions 24,94L,969 0
Total revenue 44,945,090

Expenses

MedicaVClinical costs 15 1t,653,761 0
Employee costs t6 4,M8,043 0
Board of Management Expenses t7 80,000 0
Depreciation and amortization expense l8 233197 0
Repairs and maintenance t9 786,571 0
Grauts and subsidies 20 0 0
General expenses 3,972,1t3 0
Transfers to FIF 22 19,209,943 0

Total erpenses 40J83,628 0

Other gains/Qosses)

Gain on disposal of oon{urrent assets 23 0 0

Unrealized gein on fair value of invesfuents 24 0 0

Medical services contracts Gains/Losses 25 0 0
Impairment loss 0 0

IIr

III

,:-,

I

:,

0
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Matunda Sub-County Hospital (County Government ofKakamega)
Annual Report and Financial Statements for The Year Ended 3F June 2025

Gain on foreign exchange transactions

The Hospital's frnancial
on its behalfby:

0 0

statements were approved by the Board on Hlool?ox' and sigped

Chairman

Board of Management

Tt,.......-
Head of Finance

ICPAI(No: fi ;oi.
Medical Superintendent

Total other gainV(losses) 0

Net Surplus for the year 4,561,462 0

2

0



Matunda Sub-County Hospital (CounE Government olKakamega)
Annual Report and Financial Statements for The Year Ended 3Ah June 2025

l5.Statement of Financial Position As At 30th June 2025

3

Assets

Current assets

Cash and cash equivalents 27 r,3r6,937 0
PrepaSrments 28

Receivables from exchange transactions 29 5,547,200 0
Receivables from non-exchange transactions 30 1,504,805 0
lnventories 3l 6,398,911 0
Total Current Assets L4,767,953 0

Non<urrent assets

Property, plan! and equipment 32 t,M2,U2 0
Intangible assets 33 0 0
Investuent property 34 0 0
Biotogical Assets 35

Total Non+urrent Assets 1,042,il2 0

Totrl assets (A) 15,810,495 0

Liabilities

Current liabilities

Trade and other payables 36 4,850,122 0
Refundable deposits from customerVPatients 3'1 0 0
Provisions 38 0 0
Finance lease obligation 39 0 0
Current portion of deferred income 40 0 0
Current portion of borrowings 0
Total Current Liabilities 4,850,122 0

Non-cu rrent liabilities

Provisions 38 0 0
Non-Current Finance lease obligation 39 0
Non-Curent portion of deferred income 40 0 0
Non - Current portion of borrowings 41 0 0
Service concession liability 42 0 0

II

III

IIIIII

-

II

0

0
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Matunda Sub-County Hospital (Coun| Government ofKakamega)
Annuol Report and Financial Statements for The Year Ended j(lh Jane 2025

Total Non-current liabilities 0

(The notes on pages 25 to 43 Iorm an integral pan of the Annual Financial statements.)

The Hospital's financial
on its behalfby:

statemstrts were approved by the Board on a6lzdt andsiped

0

Chalrman
Board of Management

Head of Finance
ICPAKNo: ?'X'EV'

Medicol Superintendent

Total Liabilities @) 4,E50,,122 0

Net assets (A-B) 10,960J73 0

Represented By:

Revaluation reserve 6,398,91I 0

Accumulated surpluVDeficit 4,561,462 0

Capital Fund 0

Total Net Assets 10,960373 0

IIIIIIIIII

J2
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Matunda Sub-County Hospital (County Government of Kakamega)
Annual Report and Financial Statements for The Year Ended 3Uh June 2025

As at July 1,2023 0 0 0 0
Revaluation gain 0 0 0 0
SurplW(defcrtl for the year 0 0 0
Capital,/Development grants 0 0 0 0
As at June 30,2024 0 0 0 0

At July 1,2024 0 0 0
Revaluation gain on inventories 6,398,91I 0 0 0
SurpluV(deficit) for the period 0 4,56t,462 0 4,s6L,462
Capital,/Development grants 0 0 0 0
At 30 June,2025 6398,911 4,56L,462 0 10,960373

r I

l6.Statement of changes in Net Assets for The year Ended 30 June 2025

J"
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Matundo Sub-County Hospital (Co unty G ov e rnment of Kakamega)

Annual Report anil Flnancial Statementslor The Yeu Ended 3N fune 2025

lT.Statement of Cash Flows for The Year Ended 30 June 2025 T

Cash flows from oPerating activities

Receipts
400,000

Transfers fiom the County Government
00ts from donors and development partnersGran
018,098,417

Transfers from other Govemment entities(FIF)
00Public contributions and donations

19,394,668Rendering of services- Medical Service Income
0U

Revenue from rent of facilities
0

Finance / interest income
00

Miscellaneous r eceipts(s p e c ify)
037,893,085Total Receipts

Payments
09,154,830MedicaUClinical costs
0

Employee costs
080,000

Board of Management ExPenses
0431,6611e@)Repairs and maintenance
00

3,103,172
General expenses

0
Finance costs

019,209,943Transfers
035,684,809Total PaYments
02208276Net cash flows from./(used in) operating activities

Cash flows from investing activities
( 891,339)intangib ass tse&ul enme t"fohasPurc e ant, q ppperlypro

00entullan andof t" pmsalthe eqertyfrom pdsceePro prop
00Acquisition of investrnents
0( 891,339)t( ) titiNe ties!.1n acln vln esedusmfroflh ows att sc&

Cash flows from linancing activities
00

Proceeds from borrowings
00

Repayment of borrowings
0

Capital grauts received
0

) estiactivinfi na clIled nm usfrofloh wgetN cas (

I
@I
@I
@I
IIII
@
@I
I
@I
@IrIIIIIIIIII

6

0

0

3,705,203

Grants and subsidies
0

0

0

0

0



I Matunda S ub-Co untY HosPltal (Co unlY Government ofKakamega)

Annual and Financial Statements The Year Ended 3N fune 2025

Net ecrease) in cash and cash equivalents 13L6,937 0

ti

7

0027
Cash and cash 2024atl

0t316,93727Cash and cash uivalents at June 2025

July



Malunda Sub County Ilospittl (County Government Kakamega)
Annual Report and Finoncial Statemcnblor The Year Ended 3F June 2025

l8.Statement of Com n ofBud and Actual Amounts for Year Ended 30 Jun 2025

a b c={a+b) d e=(c-d) Fdlc"h
IGhs Kshs Kshs Kshs

Revenue

Transfers from the Coudy
Govemment 2,000,000 2,400,000 400,000 2,000,000 0.t7

14,451,000 6,500,000 20,951,000 18,098,417 2,852,583 0.86

Other Hospital Receipts 97t,926 0 97t,926 0 0.00
8500,000 24)22926 18,498,417 5,824509

Expenses

MedicaUC linical costs 6,171,926 5,800,000 tt,971,926 9,154,830 2,817,096 0.76

Employee costs
3,200,000 2,800,000 6,000,000 3,705,203 2,294,797

Remuneration of direciors
246,000 45,000 201,000 80,000 121,000

0.40

Repairs and maintenance
1,150,000 150,000 1,000,000 431,661 568,339 0.43

General expenses
4,155,000 155,000 4,000,000 3,103,172 896,828 0.78

development
900,000 250,000 r,150,000 891,339 2s8,661 0.78

Total erpenditure
15,822,926 E500,000 24322926 1736620s 6956,720

Surplus for the period 0 0 0 1,132212 (1,132212)

I

I

Kshs

400,000

Transfers from other Government
entities

Total income ts$22926 1.03

0.62

3.76



Matunda Sub-Countlt Hospital (County Government oJ KakanugQ
Annual Report and Financial Statements for The Year Ended 3F June 2025

Budget notes
Theiotal income is differentfrom the one reported in the statement offinancial Performance because;

l.The statement of comparison of budget report on cash basis andthe statement offinancial performance

re1nrts on accrual basis
2.The trmsfers from FIF is not the actual receipts this is the amount collectedfrom hospitals and swiped to

FIF and thereafier swiped back to the hospitals

Builget Reconciliation

1,132211.s4Actual Surplus Amounts as per the statement of Budget

19,394,668Revenue received in revenue accounts and transfened to FIF account for DisbursementI

(r92W,943)J transfers to FIF

13t6937Closing Cash and Cash Equivalent as per the statement ofCash flows



Matunda Sub Coungt Hospital (Coungt Government Kakamega)
Annual Report and Financial Statements for The Year Ended 3N June 2025

l9.Notes to the Financial Statements

l. General Information

Matunda Sub+ounty Hospital is established by and derives its authority and

accountability from The PFM Act. The entity is wholly owned by the County

Government of Kakamega and is domiciled in Kakamega County in Kenya The entity's

principal activity is offer Efiicient and effective Medical Services.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant, and equipment

marketable securities and financial instuments at fair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of financial statements in confonnity with Intemational Public

Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It

also requires management to exercise judgement in the proc€ss of applying the entity's

accounting policies. The areas involving a higher degree ofjudgment or complexity, or

where assumptions and estimates are sigrrificant to the financial statements, are disclosed

in Note >o< The financial statements have been prepared and presented in Kenya

Shillings, which is the functional and reporting cunency of tbe entity. The financial

statemetrts have been prepared in accordance with the PFM Act, arrd (include any other

applicable legblation), and International Public Sector Accounting Standards (IPSAS).

The accounting policies adopted have been consistently applied to all the years presented.

0
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I



Matunda Sub County Hospitat (County Government Kakamega)
Annual Report and Financial Statementsfor The Year Ended 3Ah fune 2025

:i'-

3. Adoption ofNew and Revised Standards
L New and amended standards and interpretatiotts in issue effective in the year ended 30

June 2025

There were no Dew and amended standards issued in the financial year.

ii) New and amended standards and interpretations in issue but not yet ellective in the year

IPSAS 43

The standard sets out the principles for the recognition, measuremen!

presentatiorl and disclosure of leases. The objective is to ensure rhat lessees

and lessors provide relevant information in a manner that faithfully
represents those transactions. This information gives a basis for users of
financial stateme[ts to assess the effect that leases have on the financial

positioq financial performance and cashflows ofan Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

Applicable ld January 2025

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Assets rhat meet the criteria to be classified as held for sale to be measured

at the lower of carrying amormt and fair value less costs to sell and the

depreciation of such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of
discontinued operations to be presented separately in the statement of
financial performance.

Applicable Id January 2025

The Standard requires,

IPSAS 45-

Property

Plant and

Equipment

The standard zupersedes IPSAS l7 on property, plant and Equipment.

IPSAS 45 has additional guidance/ new guidance for heritage assets,

infi-astnrcture assets and measureme[t. Heritage assets were previously

excluded from the scope of IPSAS 17 in IPSAS 45, heritage assets rhat

satis$ the definition of PPE shall be recopised as assets if they meet the

Applicable la lanuary 2025

.)),

1l
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Matunda Sub County Hospitol (County Government Kakamega)
Annual Report and Financial Statements lor The Year Ended 3N June 2025

IPSAS 46

Measurement

Applicoble la January 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance e1 fts implementation of
commonly used measurement bases and the circ[mstances under

which they should be used

ii. Clariffing transaction costs guidanc€ to enhance consistency

ACTOSS IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurernent and

measurement related disclosures.

The standard also introduces a public sector specific measurernent bases

called the current operational value.

Applicable ld tanuary 2026

This standard supersedes IPSAS 9- Revenue from exchange Aansactions,

IPSAS I I Construction conmcts and IPSAS 23 Revenue from non-

exchange transactions. This standard brings all the guidance of accounting

for revenue under one standard. The objective ofthe standard is to establish

the principles that an entity shall apply to report useful information to users

of financial statements about the nature, amount, timing and uncertainty of
revenue and cash flow arising from revenue transactions.

IPSAS 48.

Transfer

Expensds

The objective of the standard is to establish the principles that a transfer

provider shall appty to repoil useful information to users of financial

statemetrts about the nature, emount, timing and uncertainty of expenses and

cash flow arising from transfer expeflse transactions. This is a new standard

Applicoblc 7d January 2026

t2

,:;.-

criteria in the standard. IPSAS 45 has an additional application guidance for

infrastrucfure assets, implementation guidance and illustrative examples.

The standard has clarified existing principles e.g valuation of land over or

under the infi-astructure assets, under- maintenance of assets and

distinguishing significant parts of in-&astnrcture assets.

IPSAS 47-

Revenue



Matunda Sub County Hospital (County
Annual Report and Financial Statemen

Government Kakamega)
sfor The Year Ended iF June 2025

for public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

IPSAS 49-

Retirement

Benefit Plans

The objective is to prescribe the acco'nting and reporting requirements for
the public sector retirement benefit plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan.

Applicoble la January 2026

IPSAS 50:

Exploration

For &

Evaluation of
Mineral

Resources

The objective ofthis Standard is to speciS the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for
exploration and evaluation expendifures.

ii. Entities that recopize exploration and evaluation assets to assess

such assets for impairment in accordance with this Standard and

me:sure any impairment in accordance with IPSAS 26.

iii. Disclosures that identiff and explain the amounts in the entity's

financial statements arising from the exploration for and evaluation

of mineral resources and help users ofthose financial statements

understand the amounl timing and certainty of future cash flows

from any exploration and evaluation assets recognized

Applicable Ia January 2027

iii) Early adoptian ol standards

The Entity did not early - adopt any trew or amended standards in the finaucial ye71r or the

entity adopted the following standards early (state the standards, reason for early adoption

and impact on entity's financial statements.)

13



Matunda Sub Coune Hospital (County Government Kakamega)
Annual R9p94gnd Financial Statementslor The Year Ended 3Uh June 2025

4. Summary of Significant Accounting Policies

a. Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other govemment entities are measured at fair
value and recop.ized qa 6ftaining control of the asset (cash goods, services and property) if
the tansfer is free from conditions and it is probable that the economic benefits or service
potential related to the asset will flow to the Ezfir;z and can be measured retiably. To the extent
that there is a related condition attached that would give rise to a liability to repay the amounq
the amount is recorded in the statement of financial position and realised in the statement of
financial performatrce over the useful life of the asset that has been acquired using such funds.

ii) Revenue from erchange transactions

Rendering of services

The entity recogniz6s reve[ue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of
completion is measured by reference to labour hours incurred to date as a percentage of total
estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is
recognized only to the extent that the expenses incurred are recoverable.

Sale ofgoods

Revenue from the sale of goods is recopized when the significant risks and rewards of
owuership have been transfened to the buyer, usually on delivery of the goods and when the

amount of revenue can be measured reliably, and it is probable that the economic benefis or

service potential associated with the transaction will flow to the entity.

Interest lncome

Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying smount. The method applies this yield to the principal outstanding to determine

interest income for each period.

Rental income

Rental income arising from operating leases on investuent properties is accounted for on a

straight-line basis over the lease terms and inctuded in revenue.

.:,-, ,.i
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Matunda Sub County Hospital (County Government Kakamega)
Annual Reporl and Financial Statements for The Year Ended 3(lh June 2025

Notes to the Financial Statements (Continued)

b. Budget information

The original budget for Fy 202412025 was approved by Board. Subsequent revisions or
additional appropriations were made to the approved budget in accordance with specific
approvals from the appropriate authorities. The additionat appropriations are added to the

original budget by the entity upon receiving the respective approvals in order to conclude the

final budget. Accordingly, tbe entity recorded additional appropriations oo tl" fy 2024/2025
budget following the Board's approval. T\e entity's budget is prepared on a different basis to
the acfual income and expenditure disclosed in the financial statements. The financial
statements are prepared on accrual basis using a classification based on the nature of expenses

in the statement of financial performance, whereas the budget is prepared on a cash basis. The
amoults in the financial statements were recast from the accrual basis to the cash basis and

reclassified by presentation to be on the same basis as the approved budget.

A comparison of budga and actual amounts, prepared on a comparable basis to the approved

budget, is then presented in the statement of comparison of budget and actual amounts. [n
addition to the Basis difference, adjustnents to amounts in the financial statements are also

made for differences in the fonnats and classification schernes adopted for the presentation of
the financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison of budget and actual amounts, and the actuals as per the statement of cash flows.

c. Taxes

Sales tar/ Value Added Tax

Expenses and assets are recognized net of the amouut of sales tax, except:

) When the sales tax incurred on a purchase of assets or services is not recoverable

from the taxation authority, in which case, the sales tax is recopized as part of the

cost of acquisition of the asset or as part of the expens€ item, as applicable.

F When receivables and payables are stated with the amount of sales tax included-

The net amount of sales tax recoverable from, or payable to, the taxation authority

is included as part of receivables or payables in the statement of finaocial position.

15



Matunda Sub County Hospital (County Government Kakamega)
Annual Report and Financial Statemen$for The Year Ended 3N June 2025

Notes to the Financial Statcments (Continued)

d- Investment property

lnveshent properties are measured initially at cos! including bansaction costs. The carrying

amount includes the replacement cost of components of an existing investnent property at the

time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-

day maintenance of an inveshent properly.

Investment property acquired through a non-exchange transaction is measured at its fair value

at the date of acquisition Subsequent to initial recognitioq inveshent properties are measured

using the cost model and are depreciated over a period of.m years. lnvestment properties are

derecopized either when they have been disposed of or when the investnent property is

permanently withdrawn from use and no future economic benefit or service potentiat is

expected from its disposal. The difference between the net disposal proceeds and the carrying

amount of the asset is recopized in the surptus or deficit in the period of de-recop.ition.

Transfers are made to or &om investuent property only when there is a change in we.

e. Property, plant and equlpment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributabte to the acquisition of
the items. when significant parts of property, plant and equipment are required to be replaced

at intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performd its cost is
recop.ized in the carrying amount of the ptant and equipment as a replacement if the

recognition criteria are satisfied. AII other repair and maintenancc costs are recopized in
'surplus or deficit as incurred Where an asset is acquired in a non-exchenge hansaction for nil
or nominal consideratioo the asset is initialty measued at its fair value.

:,
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Matunda Sub County Hospital (County Government Kakam ega)
Annual Report and Financial Statements for The Year Ended 3(lh June 2025

Notes to the Financitl Statements (Continued)

f. Leases

Finance leases are leases that tansfer substantially the entire risks and benefits incidental to
ownership of the leased item to the Entity. Assets hetd under a finance lease are capitalized at
the commencement of the lease at the fair value of the leased property or, if tower, at the present

value of the future minimum lease payments. The Entity also recognizes the associarcd lease

Iiability at the inception of the lease. The liability recognized is measured as the present value

of the future minimg6 lease paSmen15 at initial recogrition

Subsequent to initial recop.ition, lease payments are apportioned between finance charges and

reduction of the lease liabitity so as to achieve a constant rate of interest on the remaining

balance of the liability. Finance charges are recopized as finance costs in surplus or deficit.
An asset held under a finance lease is depreciated over the useful life of the asset. However, if
there is no reasonable certaifty that the Entity will obtain ownership of the asset by the end of
the lease term, the asset is depreciated over the shorter of the es '.nated useful life of the asset

and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefrts incidental

to ownership of the leased item to the Entity. Operating,lease payments arc reoognized as an

operatidg experse in srirptus or deficit on a sbaight-linei*i, o*, tn" lease term.

g. Intangible assets

Intangible assets acquired separately are initially recopized at cost. The cost of intangible

assets acquired in a non-exchange hansaction is their fair value at the date of the exchange.

Following initial recognition, intangible assets are canied at cost less any accumulated

amortization and accumulated imFairment losses. Internally generated intangible assets,

excluding capitalized developmeot costs, are not capitalized and expenditure is reflected in
surplus or deficit in the period in which the expenditure is incurred- The usefirl life of the

intangible assets is assessed as either finite or indefinite.

L7
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The entity recognizes biological assets when il contols the assets due to past events, it is
probable that future economic benefits associated with the asset will flow to the entity, and

when the fair value or cost of the asset can be measured reliably. Biological assets are initially

and subsequently measured at fair value less costs to sell, except where fair r6lgg cannot be

reliably determined. [n such cases, the asset is measured at its cost less accumulated

depreciation and any accumulated impairment losses. Changes in fair value less costs to sell

are recognized in surplus/deficit in the period in which they occur.

i. Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Entity can demonstrate:

) The technical feasibility of completing the asset so that the asset will be

available for use or sale

) Its intention to complete and its ability to use or sell the asset

F The asset will generate future economic benefits or service potential

) The availability of resources to complete the asset

! The ability to measure reliabty the expenditure during development.

Following initial recognition of an asset, the asset is canied at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete and the asset is available for use. It is amortized over the period of
expected future benefit. During the period of developmen! the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

j. Financial instruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets. Ifte entity does not have any hedge relationships and therefore the new

hedge accounting rules have no impacl on the hospital's financial statements. (amend as

appropiate).

l8
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A financial instrument is any contact that gives rise to a finencial asset of one entity and a
financial liability or equity instrument of another entity. At initial recognition, the entity
measures a financial asset or financial liability at its fair value plus or mings, in the case of a
financial asset or financial liability not at fair value through surplus or defrcit, Eansaction costs
that are directly attributable to the acquisition or issue ofthe hnancial asset or financial liability.

Financial assets

Classilication of financial assets

The entity classifies iS financial assets as subsequently measured at emortised cos! fair value
tbrough net assetV equity or fair value through surplus and deficit on the basis of both the

entity's management model for financial assets and the contractual cash flow characteristics of
the financial assel A financial asset is measured at amortized cost when the financial asset is
fisld within 6 management model whose objective is to hold financial assets in order to collect
contractual cash flows and the conmctual terms of the financiat asset give rise on specified
dates to cash flows rhat are solely payments of principal aud interest on the principal
outstanding. A financiat asset is measured at fair value through net assetV equity if it is held
wi.hin fte management model whose objective is achieved by both collecting conhactual
cashllows and selling financial assets and the conEactual terms of the financial asset give rise
on specified dates to cash flows that are solely payments of principal and interest on the
principal amount outstanding. A financial asset shall be measured at fair value through surplus

or deficit rrnless it is measured at amortized cost or fair value through net assets/ equiqr unless
an entity has made irrevocable election at initial recogrifi6l fsl particular investnents in equity
instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial
assets into amortized cost or fair value categories for financial instuments. Movements in fair
value are presented in either surplus or deficit or through net assetV equity subject to certain
criteria being met.

Amortized cost

l9
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tbrough surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recogrized or impaired. Interest income from

these financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Finan661 assets that are held for collection of contractual cash flows and for selling the

financial assets, where ttre assets' cash flows represent solely payments of principal and

interesg are measured at fair value through tret assetv equity. Movements in the carrying

amount are taken through net assets, except for the recopition of impairment gains or losses,

interest revenue and foreign exshange gains and losses which are recopized in surplus/deficit.

lnterest income from these financial assets is included in finance income using the effective

interest rate method.

Fair value through surplus or delicit

Financial assets that do not meet the criteria for rmortized cost or fair value through net assets/'

equity are measured at fair value through surplus or deficit. A business model where the entity
manages financial assets with the objective sf lealizing cash flows through solely the sale of
the assets would result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recogni,ed at fair vatues less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment oD a continuing basis. An
estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated

with its financial assets carried at emortized cost and fair value through net assetVequity. The

entity recognizes a loss allowance for such losses at each reporting date. Critical estimates and
' significant judgments made by management in determining the expected credit loss @cL).

20
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Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for
financial liabilities measured through profit or loss.

k Inventories

lnventory is measued at cost upon initial recognition. To the extent that inventory was received
tbrough non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory
is its fair value at the date of acquisition.

CosB incurred in bringing each product to its present location and conditions are accounted for
as follows:

FRaw materials: purchase cost using the weighted average cost method.

F Finished goods and work in progress: cost of direct materials and labour, and a
proportion of manufacturing overheads based on the normal operating capacity but
excluding borrowing costs.

After initial recognitioq inventory is measured at the lower cost and net realizable value.
However, to the extent that a class of inventory is distributed or deptoyed at no charge or for a
nominall charge, -hat':class of inventory is measured at the lower cost and the current
replacement cost.Net realizable value is the estimated selling price in the ordinary course of
operations, less the estimated costs of completion and the estimated costs necessary to make
the sale, exchange, or distribution. Inventories are recognized as an expense when deployed for
utilization or consumption in the ordinary course of operations of the Entity.

l. Provislons

Provisions are recoFized when the Entity has a present obtigation Qegal or constructive) as a

result ofa past event, it is probable that an outflow of resources embodying economic benefits

or service potential will be required to settle the obligation and a reliable estimate can be made

ofthe arnount ofthe obligation.

Where the Entity expects some or all of a provision to be reimbursd for example, under an

insurance contract, the reimbursement is recopized as a separate asset ouly when the

reimbursement is virtually certain.

The expe'nse relating to any provision is presented in the statement of financial performance

net of any reimburse,ment.

2t
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Notes to the Financial Statcments (Continued)

m. Social Benelits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteriq ii) mitigate the effects of social risks and iii) Address the need of
society as a whole. The entity recopises a social beuefit as an expeme for the social benefit

scheme at the same time that it recog'nises a liability. The tiability for the social benefit scheme

is measured at the best estimate of the cost (the social benefit payments) that the entity will
incur in fulfilling the present obligatioos represented by the liability.

n. Contingent liabilities

The Entity does not recopize a contingent liability but discloses details of any contingencies

in the notes to the financial statements rrnless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

o Contingent assets

The Entity does not recognize a contingent asset but discloses details ofa possible asset whose

existence is contingent on the occurrence or non-occr[rence of one or more uncertain fufure

events not wholly within the conhol of the Entity in the notes to the financial statements.

Contingent assets are assessed continually to ensure that developments are appropriately

reflected in the financial statements. If it has become virtually certain that an inflow of
economic benefits or sewice potential will arise and the asset's value can be measured reliably,

the asset and the related revenue are recognized in the financial statements of the period in

which the change occurs.

p. Nature and purpose of reserves

The entity creates and maintains reserves in terms of specific requirements. (Entity to state the

resetye.s maintained and appropiate policies adopted.)

q. Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting poliry rerospectively. The effects

of changes in accounting policy are apptied prospectively if retrospective application is

impractical.

22



Matanda Sub County Hospital (County Government Kakamega)
Annual Report and Financial Statementsfor The Year Ended 3N June 2025

Notes to the Financial Stotements (Continued)

r. Employee benefits

Retirement benefit plans

The Entity provides retirement benefits for is employees and directors. Defined contribution
plans are post-employment benefit plans under which an entity pays fxed contributions into a
separate entity (a fund) and will have no legal or constructive obligation to pay further
contributions if the fund does not hold sufficient assets to pay all employee benefits relating to
employee service in the current and prior periods. The contributions to fund obligations for the
payment of retirement benefits are charged against income in the year in which they become

payable. Defined beneht plans are post-employment benefit plans other than defined_

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected rrnit credit method basis. Deficis identified are recovered through lump-snm
payments or increased future contributions on a proportional basis to all participating

employers. The conkibutions aod lump sum payments reduce the post-employment benefit
obligation. (the entity to retain information relating to defined beneJits or contributions, where
both schemes are managed full pohcy appties)

s. Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on

the date of the transactiotr. At each reporting date, foreip curency monetary items are

hanslated using the closing rate. Non-monetaqr items measured in historical cost are hanslated

using the oxchange rate at the dat€ of the transaction, and those measured at fair value are

translated using the exchange rates at the date when the fair value was determined. Exchange

differences arising from the settlement of monetary items or translation of monetary/non-

monetary items at rates different from ttrose at which they were initially reported are recopized
in surplus or deficit in the period

L Borrowlng costs

Bonowing costs axe capitalized against qualiffing assets as part of prope(y, plant and

equipment Such borrowing costs are capitalized over the period during which the asset is being

acquired or constucted and borrowings have been incuned. Capitalization ceases when

23
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construction of the asset is complete. Further borrowing costs are charged to the statement of
financial performance.

u. Related parties

The Entity regards a related party as a person or an entity with the ability to exert conhol

individually or jointly, or to exercise sipihcant influence over the Entity, or vice versa

Members of key mrnagsment are regarded as related parties and comprise the dfuectors, the

CEO/principal and senior matragers.

Cash and cash equivalents comprise cash on hand and cash at banh short-term deposits on call
and highly liquid investments with an original maturity of three montbs or less, which are

readily convertible to known amounts of cash and are subject to insipificant risk of changes

in value. Bank account balances include amounts held at the Central Bank of Kenya and at

various commercial banks at the end of the financial year. For the purposes of these financial

statements, cash and cash equivalents also include short term cash imprests and advances to

authorised public officers and/or institutions which were not surrendered or accounted for at

the end ofthe financial year.

x. Comparative figures

Where necessary comparative figures for the previous finanslat year have been amended or
reconfigured to conform to the required changes in presentation.

tt,
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v. Service concession arrengements

The Entity analyses all aspects of service concession arrangements that it enters into in
detennining the appropriate accounting heatment and disclosure requirements. In particular,

where a private party contributes an asset to the arrangeme tl tJre Entity recognizes that asset

when, and only wheq it controls or regulates the services. The operator must provide together

with the asse( to whom it must provide therq aud at what price. In the case of assets other than

'whole-of-life' assets, it controls, tbrough ownership, beneficial entitlement or otherwise - any

significant residual interest in the asset at the end of the arrangement. Any assets so recopized
are measured at their fair value. To the extent that atr asset has been recogtri"€( the Entity also

recopizes a corresponding liability, adjusted by a cash consideration paid or received.

w. Cash and cash equivalents
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v. Subsequent events

There have been no events subsequent to the financial year end with a sipificant impact on the

financial statements for the year ended Juoe 30,2025.

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entiqy's financial statements in conformity with IpSAS requires
management to make judgments, estimates and assumptions that affect the reported amognts
of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the
end of the reporting period. However, uncertainty about these assumptioDs and estimates could
result in outcomes that require a material adjustnent to the carrying amount of the asset or
liability affected in tuture perids.

Estimates and assumptions.

The key assumptions conceming the future and other key sources of estimation uncertainty at
the reporting date, that have a sipificant risk of causing a material adjustnent to the carrying
2mounts of assets and liabilities wirhin the next financial year, are described below. The Entity
based its assumptions and estimates on parameters available when the consolidated financial
statements were prepared However, existing circumstanc€s and assumptions about fufure
developments may change due to market changes or circumstances arising beyond the control
of the Entity. Such changes are reflected in the assumptions when they occur.( IpsAs l. t4o)

Useful lives and residual values

The usefi.rl lives and residual values of assets are assessed using the fiollowing indicators to
inform potential future use and value from disposal:

and processes.

Provisions

Provisions were raised and management determined an estimate based on the inforrration
available. Additional disclosure of these estimates of provisions is included in Note xxx.
Provisions are measured at the managemenfs best estimate of the expenditure required to settle
the obligation at the reporting date and are discounted to present value where the effect is
material.

,,),
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Notes to Financial Statements Continued

6. Transfers from the County Government

6 b Transfers from The County Government

Notes to Financial Statements Continued

26

Uncondldonal Grents

Operational Grant 400,000 0

Level 5 Grants 0
Unconditional development grants 0

debtors 0

400,000 0

Conditional Grants

User Fee Forgone 0
Transforming Health Services for Universal Care Project (THUCP) 0
DANIDA

Wards Development CrrzDt 0
Paediatric Block Grant 0
Adminisration Blrrck Grant 0
Laboratory Grant 0
Total Government Grents and Subsidies 400,000 0

I

County Govemment
rcf Kakamega Treasury 400,000

Total 400,000

0
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Salaries and wages 0 0

lies-Drawings SA)Medical supp tughts (KEM 0 0

other liers
harmaceuticals liesP Nand on Pharmaceu Stical upp

0

Utility bills 0 0

Total grants in kind 0 0

7. In Kind Contributions from The Coun ty Government

8. Grants From Donors and Development Partners

8 (a) Grants from donors and development partners (Classilication)

Cancer Cente grant- DANIDA 0 0

World Bank grants 0 0
Paediatric ward grant- JICA 0 0
Research grants 0 0
Other grants (specifu) 0 0
Total grants from development

artners 0 0

Donor e.g., DANIDA 0 0 0 0 0

NCA 0 0 0 0 0

World Bank 0 0 0 0 0

Total 0 0 0 0

27
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Notes to Financial Statements Continued

9. Transfers From Other Goverument Entities

9 b) Trensfers From Other Government Entities Cashflow Reconciliation

10. Pubtic Contributions and Donations

l0 (a)Reconciliations of amortised grants

28

Transfer from National Govemment (Ministry of Health) 0 0
Transfer from 0 National Hospital 0
Transfer from FIF 19,@3,222 0
Total Trensferc 19,fi3222 0

Transfer from FIF 19,ffi3,222 0
Transfers eamed but not received byjune 30 2025 (1,504,805) 0
Transfers As Reported in Cashflow statement 18,098,417 0

Public donations 0 0

Donations from local leadership 0

Donations from religious institutions 0 0

other intemational organisations andDonations from
individuals

0 0

Other donatiow(specifu) 0 0

Donations in kind-amortised 0

Total donations and sponsorships 0 0

Balance unspent at beginning of year 0 0
Current year receipts 0 0
Amortised and transfened to revenue 0 0

conditions to be met - remain liabilities 0 0

:-i,
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0
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Pharmaceuticals 9,t0/.,473 0
records 4,370,519 0
Laboratory 3,90/.,723 0
Reproductive health I,887,s91 0
maternity 0
male medical ward 0
Non-Pharmaceuticals 687,034 0
casualty deparhent 557,155 0
Paediatrics services 489,936 0
medical exqmination 261,650 0
Nutrition service t47,649 0
Reproductive health 94,895 0
Dental services 13,307

procedures out/in patient 245,935 0
Farewell home services 0 0
Other medical services income 0
Total revenue from the rendering of services 24,941.868 0

Notes to Financial Statements Continued

11. Rendering of Services-Medical Service Income

11b) Rendering of Se rvlces-Medical Service Income Cashflow Reconciliation

29

Total Revenue from rendering of medical services 24,941,868
Amount billed to SIIA but not received

Amount billed to NHIF but not received ( s,547,200) 0
Transfers As Reported in Cash{low statement 19J94,668 0

I

1,707,3s 1

lA69,6sr

0

0
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Residential property 0 0

Commercial property 0

Total Revenue from rent of facilities 0 0

Notes to the Financial Statements (Continued)

12. Revenue From Rent of Facilities

13. Flnance /[nterest [ncome

:.7

lnterest income from Cash investnents
and fixed deposits

0 0

Interest income from short- tsrm,/ current
sits

0 0

lnterest income from Treasury Bills 0 0

Interest income from Treasury Bonds 0 0

Interest from outstanding debtors 0 0

Total linance income 0 0

Insurance recoveries 0 0

lncome from sale of tender 0 0

Services concession income 0

Sale of goods (water, publications, containers etc) 0 0

Write backs @eposits, payments in advance etc) 0

Bad debts recovered 0 0

0 0

Total Miscellaneous income 0 0

:!
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0

0

Others (Specifv)
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Notes to the Financial Statements (Continued)

15. MedicaU Clinical Costs

Dental costV materials 0 0
Laboratory chemicals and reagents 669,333 0
Public health activities 0
Food and Ration 1,531,843 0
[Jaif61q 6l6thing, and lineu 559,374 0
Dressing and Non_pharmaceuticars 2,514,686 0
Pharmaceutical supplies 4,612,t01 0
Health information stationery 1,357,393 0
Reproductive health materials 0
Sanitary and cleansing Materials 367,34r 0
Purchase of Medical gases 41,690 0
X-Ray/Xadiology supplies 0
Other medical related clinicat costs (spec{y) 0
Total mediceV clinicrl costs 11,653,761 0

15 b) MediceUClinical Cost Cashltow Reconciliation

3l

Total medicaU clinical costs 1t,653,76r
Amount Incured but not paid (2,498,931)
Transfers As Reported in Cashflow statement 9,1s4,830.00 0

I
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Notes to the Financial Statements (Continued/

16. Employee Costs

16 b) Employee Cost Cashflow Reconciliation

17. Board of Management Expenses

Salaries, wages, and allowances 4,M8,M3 0
Contributiors to pension schemes 0
Service gratuity xx
Performance and other bonuses 0
Staff medical expenses and I-nsurance cover 0
Group petsonal accident iosurance and WIBA
Social conributioo 0
Other employee costs (specify\

Employee costs 4,448,M3 0

Total employee costs 4,448,M3
Service Incurred but not paid ('142,840)
Transfers As Reported in Cashflow statement 3,705r03

-

Chairman's Honoraria 0 0
Sitting allowance 0 0
Mileage 0 0
Insurance expenses 0 0
lnduction and training 0 0
Travel and accommodation allowance 80,000 0
Airtime allowances 0 0
Total 80,000 0

32
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FUNTTURE AND FTTINGS 16,908 0
COMPUTERS 118,019 0
MEDICAL EQTJIPMENT 0
Total trede end other payables 233,197 0

Notes to the Financial Statements (Continued,)

18. Depreciation and Amortization Expense

19. Repatrs And Maintenance

f9 b) Repair and Mrintrnrnce Cost Cashflow Reconciliation

Property- Buil.tings 786,571 0
Medical equipment 0
Office equipmcnt 0
Furniture and fittings 0
Computers and accessories 0
Motor vehicle expenses 0
Maintenance of civil works 0
Total repairs and meintenance 786,571 0

Total repairs and maintenance 786,57r 0
Cost lncurred but not paid (354,910)
Transfers As Reported in Cashflow statement 431,661 0

..i 5
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Notes to the Financial Statements (Continued)

20. Grants And Subsidies

21. General Erpenses

Community development and social work 0 0

Education initiatives and programs 0 0

Free/ subsidised medical camp 0 0

Disability programs 0

Free cancer screening 0 0

Social benefit expenses 0

Other grants and subsidies(specrfi) 0 0

Total grants and subsidies 0 0

Advertising and publicity expenses 0 0
Catering expenses 0
Waste mnnegement expeDses 0 0
Insecticides and rodenticides 19,000
Audit fees 0 0
Bank charges 173,503 0
Conferences and delegations 0 0
Consultancy fees 0 0
Contracted services 0 0

34s,64 0
Insurance 0 0

expensesResearch and deve lopment 0
Travel and accornmodatiou allowance 1,2t4,5W 0
Legal expenses 0 0
Licenses and permits 0
Consumable Stores 30,000 0
Printing and stationery 159,032 0
Computer accessories 139,498 0
Fuel 70t,32r 0

r

0

0

4M,245

0

0
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Water alrd sewerage costs 0

2l b) General Erpenses Cashllow Reconciliation

22. Transfer to FIF

23. Gair,fl.oss on Disposal of Non4urrent Assets

0
Skills development levies 0 0
Telephone and mobile phone services 308,650 0
lnternet expenses 0 0
Staff training and deve lopment 0 0
S ubscriptions to professional bodies 0 0
Subscriptions to newspapers periodical,
magazines, and gazette notices 0 0

Library bookVMaterials 0 0
General Office exp€uies 476,716 0
Total Generel Erpenses 3,972.I13 0

Total General Expenses 3,972,rt3 0
Cost Incurred but not paid ( 868,941.00 )
Transferc As Reported in Cashflow statement 0

Transfer To County Treasury) 0 0
Transfer to FIF 19,209,943 0
Total Trensfers 19aoe943 0

Property, plant and equipment 0 0

tntangible assets 0 0

Other assets not capitalised (spectfi) 0 0

Total gain on sale of assets 0

::, ,:.:.. ::,

3,103,172

0
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Notes to the Financial Statements (Continued)

24. Unrealized Gain On Fair Value Investments

25. Medical Services Contracts Gains /Losses

26. Impairment [.oss

36

Investrnents at fair value 0 0

Total gain 0 0

ComFrehensive care contracts with NHIF/SIIA 0 0

Non- Comprehensive contracts care with NHIF/SHA 0 0

Linda Mama Program 0 0

Waivers aod Exemptions 0 0

Total Gain /Loss 0 0

0

tntangible asses 0 0

lnvestments 0 0

Total impairment loss 0 0

Prope(y, plan! and equipmert 0
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Notes to the Financial Statements (Continued)

27. Cash And Cash Equivalents

27 (a). Detailed Analysis of Cash and Cash Equivalents

Current accounls
r,316,937 0 0

On - call deposits 0 0

Fixed deposits accounts 0 0

Cash in hand 0 0

Others(specrf)- Mobile money 0 0

Total cash and c-ash equivalents
1J16"937 0

a) Current rccount

Kenya Commercial bank lmprest 1,216,993 0 0
Kenya Commercial bank Revenue 99264 0 0
Equity Bank Revenue 680 0 0

Sub- total 1J16,937 0
b) On - call deposits

Kenya Commercid bank 0 0

Equity BaDk - etc 0 0
Sub- total 0 0
c) Fired deposits rccount
BankName

Sub- total 0 0
d) Others(specrfl 0 0
cash in hand 0 0

IIIIIIIIIIIIIIIIII

II

II

II
II

II
II
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Mobile money- Mpes4 Airtel money

Notes to the Financial Strtements (Continued)

28. Prepayments

29. Receivables From Erchange Transactions

Anal of Receivables From E Transactions

38

0 0

Sub- total 0 0

Grand totel t)16937 0 0

III
II

Insurance 0 0
Rent 0 0
Water 0 0
Internet 0 0
Others 0 0
Total o o

SHA 3,747200 0

(MrrF) r,800,000 0
Other exchange debton 0 0
Less: impairzrent allowance 0 0
Total receivables 0

Current
F"r

Yo of
the

totrl

Comparative
tr'r

kss than I year 5,547,200 100% 0 o//o

Between l- 2 years 0 o//o 0 %
Between 2-3 years 0 % 0 o/

Over 3 years 0 % 0 %
Total (a+b) 5,547200 l00o/o 0

Other debtors

5,547,200

Yo of
the total



Matunda Sub Coungt Hospital (County Government Kakamega)
tsfor The Year Ended 3Ah June 2025Annual Report and Financial Statemen

Notes to the Financial Statements (Continued)

30. Receivables From Non-Exchan ge Transactions

Anal is of Receivables From Non-Exchan Transactions

31. Inventories

Transfers from FIF

Less: impairment allowance

Total
805

Current
F"Y

'/o ol
the

total

Comparative
FT

Yo of the
total

Less than I year 1,504,805 toooh 0 0%

Between l- 2 years 0 OYo 0 0%

Between 2-3 years 0 0% 0 o%

Over 3 years 0 0% 0 0%

Total (a+b) 1,504,805 l00yo 0 lYo

5,245,857
Non Pharms 1,063,889
Food zupplies 23,r06
lab reagents 66,059
Cleaning materials supplies

General supplies

Less: provision for impainnent of stocks

Total 6J98prl

39

tu.i-,

Notes to the Flnanclal Statements (Continued)

Detailed disclosure on inventories

I 0

0

0

Pharmaceutical supplies

l:. .-1,



Matunda Sub County Hospital (County Government Kakamega)
Annual Report and Financial Statements for The Year Ended 3N June 2025

Opening balance 0 0

Additional Inventory in the year 6,398,911 0

lnventory expensed in the year 0 0

Write{owns in the year 0 0

Others speci! 0 0

Closing balance 6,398,911 0

40
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Motundo Sub County Hospital (County Government Kokamega)

Annual Repori and Financial Statements for The Year Ended 3Ah June 2025

\ri Notes to the Financial Statements (Continued)

32, Property, Plant and Equlpment

l.'

(-,
11

Cost

0 0 0 0 0 00As at l july 2023

0 0 0 0 00Additions during the year

0 0 0 0 0 00 0Disposals during th9 year

0 0 0 0 00
Transfers/adjustnents during
the year

0 0 0 0 0 00 0As at 30 june 2024

0 0 0 0 0 0 0As at I July 2024 0

0 0 0
135,265 354,411 786,163

1,275,8
39

0 00 0 0 0 0 0Disposals during the period

0 0 0 0Transfer/adjustnents during
the period

0
135,265 354,411 786,163

1,275,8
39

0 0As at 30 june 2025

Depreclatlon and
lmpalrment

rI

I I

I
I I rI

l:i

4t

0

Additions during the period
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Monnda Sub County Hospital (County Government Kakamega)
Annual rt and Financial Statements or The Year Ended 30th June 2025

00 00 00As at I july 2023

0000Depreciation for the year

00 00 00Disposals

0 00 000Impairment
00 0 000As at 30 June 2024

00 00 00As at I july 2024

233,19798,27016,908 118,019
00Depreciation for the period

00 00 00Disposals for the period

0 00 00Impairment for the period

000 0Transfcr/adjustment during
the period

98,270 233,19716,908 118,019As at 30 june 2025

Net book values

00 0 000 0As at June 2024

1,042,6
42

118,357 236,392 687,893As at 30 June 2025

1i

42

0

000

0

0

0

0

0

0



Matunda Sub Counqt Hospital (County
Annual Report and Financial Statemen

Government Kakamega)
tsfor The Year Ended 3N Jane 2025

Notes to the Financial Statements (Coutinued)

33. Intangible Assets-Software

Cost

At beginning of the year 0 0

Additions 0

Additions-tnternal development n 0

Disposal 0 0

0

Amortization and impairment
At beginning of the year 0 0
Amortization for the period 0 0

0
At end ofthe year 0 0
NBV 0 0

At beginning of the year 0 0
Additions

0 0
Disposals during the year 0( ) (0)
Fair value gain

0 0
t),nveswhere tmenl ats costDepreciation ( property _ (0) (0)

Irn t (0) (0)
At end of the year

0 0

34. InvestmentProperty

43

.:-;, ;,

0

At end of the year 0

Impairment loss 0



Matunda Sub County Hospital (County Government Kakamega)
Annaal Report and Financial Statementsfor The Year Ended 3Uh Jane 2025
Notes to the Financial Statements (Continued)

35. Biological Assets

Trees in a plantation forest 0 0
Animals: Dairy Cattle, Pigs, Sheep 0 0
Others specifr 0 0
Total 0 0

36. Trade and other Payables

Trade payables
4,850,122 0

Employee dues 0 0
Thid-party paymetts (unremi tted p cyrol I
deductions 0 0

Audit fee 0
Doctors' fee 0 0

Total trede end other payables
4,850,122 0

Trade payables
4,850,t22 0

Employee dues 0 0
-party payments (e.g. unremittedThird

0 0

Audit fee 0 0
Doctors'fee 0 0

Total trade and other payabtes
4,950,122 0

Ageing analysis: Current FY 7o of the
Total

Comparativ
eFY

o/

of
the
tot
8l

Under one year
4,737,575 100% 0

:-,
12

44

I

0

0%



0 o//o 0 0%
0 % 0 0%

Over 3 years 0 n//o 0

4,737,575 lo00 OYo

Matunda Sub Coungt Hospital (County
Annaal Report and Financial Statemen

Governmeat Kakamega)
Bfor The Year Ended 3F June 2025

Notes to the Financial Statements (Continued)

37. Refundable Deposits from Customers/Patients

38. Provisions

Medical fees paid in advance 0 0

Credit facility deposit 0 0

Rent deposits 0 0

Others (specifi) 0 0

Total deposits 0 0

ana rs Current Ff
Yo olthe

Total Comparative FnlI

Y" of
the

Total
Under one

o//o 0 o.//o

t-2 0 o,//o 0 o//o

2-3 years 0 o//o 0 %

Over 3 years 0 % 0 o//o

Total 0 oh

Balance at the beginning of the year 0 0 0 0
Additional Provisions 0 0 0 0

:,-,

45

.,.,}

l-2 years

2-3 years

0%

Total 0

0

0



Matunda Sub Cowg HosPital (Coung Governnunl Kakamega)

Annual Report and Ftnanclal Sldementsfo rTheYesrEnded3N fune2025

39. Finance Lease Obllgation

Notes to the Financial Statements (Continued)

40. Deferred Income

40 (a) The deferred lncome movement is as follows:

00
Provision utilised

0000
00Total provisions
00

000Cunent Provisions

Non-Cunent Provlslons
0Total Provisions

rr
rL r

00

00Current Lease obligation
00

Long term lease obligation
0Total

0
Cunent Portion

0
Non-Current Portion

0
Total

000Balance b/f
0000Additions during the Year
0000Transfers to CaPital fund
0000Transfers to statement of

erformance 000
Other transfers (SP e c ifY)

00Balance CIF

41. Borrowings

46

l'li
I r rll

00

forvalue& timetodue discount
00

0

000a

0

0

0

0

0

0

financial
0

00



Matunda Sub CounE Hospltal (County Government Kahamega)

Annual RePort and Financial Staternen ls ol TheYear Ended iN

Notes to the Financial Statemen ts (Continued)

June 2025

0
begi odneetf hn onn ptec Ian oaB 0Uafethurmdmborro cgs

0
sti arethUId mob bem rTowmgsoD 00ATetheurmdwmorob cgstsenaymRep 00

ear

gs dudng thetic bonowinRepayments of domes

0
oderrheod tfencn ae ptIa aB

tionCurrent Obl

n-Current Obli onNo

Total

00
Fair value of service concess

under PPE

ts recognizedion asse

0
Accumulated d ciation to date

0
arnountNet 00il arf theoabsce s onn tycoe9rvS

0
Service concession revenue recog zed

00ab rty earfo thedenat vsS oncence coervS

4,561,462
Surp Ius for the Year before tax

AdJusted for:
0233,191

Depreciation
00

Non-cash grants received
00

lmpairment
0alsdionos essand posGains

00
Contribution to Provisions

0
pairoentbution owancealllmtontiCo

47

41. (a) Breakdown of Long'and Short-ferrir Borrowings

42. Service Conce'ssion Arrangements

43. Cash Generated from Operations

0

External
0

of extemal

0

00

00

00

0

0

beginningat
0

0
of assets

U



Maturula Sub County flospital (Coung Kakamega)

Annual and Financlal Stalengnts Year Ended iN June 2025

(

i
43 Workl on lncrease ln bles

,,|i
,l l

48

Crpital
I

ushraentsw
00lncrease in inventorY
0(7,052,005)lncrease in receivables
00Increase in defened income

4,465,622- II I
If

...4,850,122-

(384,500)

lncrease ln P bles

rfo
sAssets ceuls loIt n nrfoLess Acqblllsn8pendl

rmanceFlnaof InclastatementthenIsuete nth
4,465,622Net lncrease ln

0Increase in
00received in advance

02208276X.t ."tl flow from./used ln operatiug acdvttles

Affect.of



Sub Coung HosPttal (CountY Governmenl Kakamega)Matunda
Annual R ort anil Financial Statements The Year Ended ith lune 2025

Notes to the Financial Statements (Continued)

(NB: The totals column should tie to the indlv
-ldual 

elements of qedlt risk disclosed ln the entitY's

e

44. Financiat RJsk Management

The entity,s activities expose it to a variety offinancial risks including credit and liquidity risks

and etfects of changes in foreign currency. The hospital's overall risk management progamme

focuses on the unpredictabilit of changes in the business environment and seeks to minimise

the potenfial adverse effeot ofsuch risks on its performance by setting acceptable levels ofrisk'

rne hospital does not hedge any risks and hq in pla:e policies to ensure that credit is only

extended to customers with an cstablished credit hiitoiy' 
: . .. - - ,

fhe intityt financial risk manegement objecti{,es uid policies are daailed below:

(i) Credlt rlsk

The entity has exposure to credit rish which is the risk that a counterparry will be unable to

pay amounts in full when due. credit risk arises fiom cash and cash equivalents, and deposits

with banks, as well as trade and other receivables and available-for-sale financial investrnents'

Management assesses the credit quality of each customer, taking into acaount its financial

position, past experience and othei factors. Individual risk limits are set based on intemal or

external assessment in accordance with limits set by the directors. The amounts presented in

the statement of finanoial position are net of allowances for doubtful receivables, estimated by

the hospital,s management based on prior experience and their assessmgnt of the current

economic environment. The carrying amount of financial assets recorded in the financial

statements representing the entity's maximum exposure to credit risk without taking account

of the value of any collateral obtained is made up as follows:

At 30 June 20)O( (Previ ous year)
0000Receivables from exchange transactions
000Receivables from -non-exchange

transactions
000

00Total
000At 30 June 20)O( (current Year)

000
Receivables from exchang e tansactions

0Receivables from -non-exchange

transactions
000

Bank balances
0000Total

statemet offinodal Pos itton)

49

for

0

0
Bank balances

U0

0

0

000

0



Matundt Sub County Hospital (County Government Kakanega)
Annual Report and Financial Statements for The Year Ended 3N fune 2025

Notes to the Financial Statements (Continued)

The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the hospital has recopised in the financial statements is considered
adequate to cover any potentially irrecoverable amounts. The entity has sip.ificant
conceotration of credit risk on amounts due from 0x The board of management sets the
hospital's credit policies and objectives and lays down parameters within which the various
aspects of credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital's board of
management who have built an appropriate liquidity risk management framework for the
management of the entity's shorl medi',m and long-term funding and liquidity management
requirements. The entity manages liquidity risk ttuough continuous monitoring of forecasts and
actual cash flows.
The table below represents cash flows payable by the hospital under non{erivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed
in the table are the contractual undiscounted cash flows. Balances due within 12 mouths equal
their carrying balances, as the impact of discounring is not sipificant

At 30 June 20xx
Trade payables 0 0 0 0
Current portion of borrowings 0 0 0

0 0

Deferred income 0 0 0 0
Employee benefi t obligation 0 0

0 0 0
At 30 June 20xx 0 0 0
Trade payables 0 0 0
Current portion of borrowings 0 0 0 0
Provisions 0 0 0 0
Deferred income 0 0 0 0
Employee benefi t obligation 0 0 0 0
Total 0 0 0 0

I

:,
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0
Provisions 0 0

0 0
Total 0

0

0



Matunda Sub County Hospital (County Government Kakamega)
Annual Report and Financial Statements Ior The Year Ended 3Uh June 2025
Notes to the Financial Statements (Continued)

(iii) Market risk

The hospital has put in place an internal audit function to assist it in assessing the risk faced by
the entity on an ongoing basis, evaluate and test the desip and effectiveness of its intemal
accounting and operational controls. Market risk is the risk arising from changes in market
prices, such as interest rate, equity prices and foreign exchange rates which will affect the
entity's income or the value of its holding of financial instruments. The objective of market
ri5[ management is to nr,anage and contol market risk exposures within acceptable parameters,
while optimising the retum. Overall responsibility for managing market risk rests with the
Audit and Risk Management Committee.

The entity manages foreign exchange risk from future commercial transactions and recognised
assets ani liabilities by projecting expected sales proceeds and matching the same with
expected payments.

At 30 June 20rx

debtorsFinancial assets 0 0 0

0 0

Trade and other les 0 0 0

B 0 0 0

Net asseV Itabi 0 0 0

,, ,:-;,

5l

JJ' .13

The hospital's Finance Deparhnent is responsibte for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
committee) aDd for the day{o{ay implementation of those policies. There has been Do chrnge
to the entity's exposure to market risks or the way it nranages and measures the risk

a) Foreign currency risk

The entity has tansactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local currency. Invoices
denominated in foreign currencies are paid after 30 days from the date of the invoice and
conversion at the time of payment is done using the prevailing exchange rate. The carrying
amount of the entity's foreign curency denominated mooetary assets and monetary liabilities
at the end of the reporting period are as follows:

Liabilities 0



a

MatundL Sub County Hospital (County Government Kakamega)
tsfor The Year Ended 3N June 2025Annual Report and Financial Statemen

Notes to the Financial Statements (Continued)

b) Interest rate risk

Interest rate risk is the risk that the entity's financial condition may be adversely affected as a
result of changes in interest rate levels. The hospital's interest rate risk arises from bank
deposits. This exposes the hospital to cash flow interest rate risk. The interest rate risk exposure
arises mainly from interest rate movements on the hospital's deposits.

Management of interest rate risk

To manage the interest rate rish management has endeavoured to bank with institutions that
offer favourable intereirt rates.

52

At 30 June 20xx

debtorsFinancial assets IN 0 0 0

Liabilities 0 0 0

Trade and other les 0 0 0

0 0 0

asset/ liabi 0 0 0

20)O( (previous year)
r0% 0 0
r0% 0 0

r2oxx current 0
Euro r0% 0 0
USD loyo 0 0

;., :-, t;,

Net

Foreign currency sensitivity analysis

The following table demonstrates the effect on the hospital's statement of financial
performance on applying the sensitivity for a reasonable possible shange in fts sx6hange rat€
of the three main transaction currencies, with all other variables held constant. The reverse
would also occur if the Kenya Shilling appreciated with all other variables held const,nt.

Euro
USD

0
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Matunda Sub County HospitaI (County Government Kakamega)
Statementsfor The Year Ended 3N June 2025Annual Report and Financial

Notes to the Financial Statements (Continued)

Sensitivit5r rnalysis

The entity analyses its intErest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign
sxshange rates, renrain coDstant. The analysis has been perforrned on the same basis as the
prior year.

Revaluation reserve 0 0
Retained earnings 0 0
Capital reserve 0 0

Total funds 0 0

0
Total borrowings 0

Less: cash and bank balances 0 0
Net debt/ (excess cash and cash equivalen*) 0 0

Gearing o% OYo

',,

53

t),

Using the end of the year figures, ilre sensitivity analysis indicates the imFact on the statemert
of financial performance if current floating interest rates increase/decrease by one percentage
point as a decreasey'increase of KShs 0 (20xx: KShs 0). A rate increasey'decrease of 5olo would
result in a decrease,/increase in surplus of KShs 0 (20xx - KShs 0).

lv) Capttal Rlsk Management
The objective of the entity's capital risk management is to safeguard the Hospital,s ability
to continue as a going cotrcem. The entity capital structure comprises of the fo[owing
funds:

0

0



Matunda Sub County Hospital (County Government Kakamega)
tsfor The Year Ended 3F June 2025Annual Report and Financial Statemen

Notes to the Financial Statements (Continued)

45. Related Party Bolances

Nature of related parer relationships

Entities and other parties related to the entity include those parties who have the ability to
exercise control or exercise sipihcant influence over its operating and financial decisions.

Related parties include management personnel, their associates, and close family members.

0 County Covemment is the principal shareholder of the entity, holding l00o/o of the ezrrry's equity
interest. The Natioual Govemment of Kanya has provided full guarantees to all tong-term lendets of the
entity, both domestic and extcrnal. The related parties include:

i) The National Govemment;

ii) The County Government;

iii) Board of Directors;

irr) Key Management

Transactions with releted parties

a) Services olfered to related parties

Services to 0 0 0
Sales of services to 0 0 0
Total 0 0

0 0
b)crants from the Government 0 0

Grants from County Government 0 0
Grants from the National Govemment Entities 0 0
Donations in kind 0 0

0 0

0 0
c) Erpenses incurred on behalf of related perty 0 0

Payments of salaries and wages for 0 employees 0 0
Payments for goods and services for 0 0
Total 0 0

d) Key mrnrgement compensation

54
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0



Directors' emoluments 0 0
Compensation to the medical Sup 0 0
Compensation to key management 0 0

0
Total 0

(Where an organisation operates in diferent geographicat regions or in deparanents, IpSAS t8 on
segmental reporting requires an entity to present segmental information of each geographic region or
deParffient to enable users understand the endty's performance and allocitton ofresources ro iiferent
segmeils)

47. ContingentLiabilides

Matunda Sub County Hospital (Counfit Government Kaktmega)
Annual R rt and Financial Statements or The Year Ended 3th June 2025

46. Segmentlnformation

48. Capital Commitments

49. Events after the Reporting Period
There were no material adjusting and non-adjusting events after the reporting period.

50. Ultimate and Holding Entity

The entity is a Level IV hospital under the Departuent of Health. Its ultimate parent is the
Couoty Govemment of Kakamega.

Currency
ffts finencial statements are presented in Kenya Shillings (Kshs) and all values are rounded off
to the nearest shilling.

Court case 0 against the hospital 0 0
Bank guarantees in favour of subsidiary 0 0
Total 0 0

IGhs Kshs
Authorised For 0
Authorised And Conhacted For 0 0
Total 0

51.

55
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0

0
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20.Appendices

Appendix 1: Progress on Follow Up of Audltor Recommendations

The following is the summary.of issues raised by the external auditor, and managernent comments that were provided to the auditor. We have
nominated focal persons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be

rcsolved.

Guidance Notes:

(i) Use the same reference numbers as contained in the external audit report.

(iD Obtain the "Issue/Observation" and "management comments", rcquired above, from the final extemal audit report that is signed by
Management,

(iii) Before approving the report discuss the timeframe with the appointed Focal Point persons within your entity r€sponsible the for
i mFlementation of each issue.

Indicate the status of "Resolved" or'Not Resolved" by the date of submitting this report to National Treasury.

i..
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(iv)
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Annual Report and Financial Statementslor The Year Ended 3Ah June 2025

Appendix II: Projects Implemented by The Entity

Projects

Projects implemented by the Hospital Funded by development partners

Status of ProJects completion

(Summarise the stahi of project completion at the end of each quarter, i.e. total costs incuned, stage which the proiect is etc)

I

2

I

2

3

57
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Appendlx III: Inter-Entity Conlirmation Letter

Name of Transferring entity..i'i

i..

t..

{..

t..

Remarks
B+

Total
DevelRecurrentDate Disbursede Number

otal

Date

....... Date

confrm that the amounts shown above are correct as ofthe date indicated.

ead of Accounts Department - Beneliclary Entlty:

ad of Accounts Department - Dlsburslng Entlty:

58

Name of Benellclary endty.....
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Appendix fV Reporting of Climate Relevant Expenditures

Q4Q1 Q2 Q3

IIIrIII
rIITrI

T\

u\
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Appendir Y: Dlsaster Expendlture Repordng Template
ti*1

u.'

l+l

\q\

a)
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