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Mbeere North Constituency
Notional Government Constituencies Development Fund (NGCDF)
Annusl Report and Financial Statements for The Yeor Ended June 30,2022

I. Key Constituency [nformation and IManagement

(a) Background information
'fhc National Govcrnnrcnt Constitucncics Dcvelopnrcnt ['und (NG-CDI') formerly Constituencies

Dcvclopmcnt Fund (CDl'), is cstablished undcr the NG-CDF Act 2075 as amended rn 2O76.'fhe Act

is a succcssor to thc Constitucncics Development t'und (CDt') Act of 20OS which initiatcd the Fund

and its subscqucnt amcndmcnts/rcvicws of 2OO7 and 201,3. At cabinet lcvel, NG-CD[' is

rcprcscntcd by thc Cabinct Sccrctary for thc'l'rcasury, who is rcsponsiblc for thc gcncral policy and

stratcaic dircction of thc ['und.

I\rlandate

'l'hc nrandatc of thc fund as dcrivcd fronr scc (3) of NG-CDF Act,2O'l5 is to:

a) Rccog,nizc thc constitucncy as a platfornr for idcntificalion, pcrformancc and intplcmcntation of

national govcrnmcnt functions;

b) I'acilitate thc pcrforrllancc and implcmcntation of national Sovcrnnlctrt functions in all parts of

thc Rcpublic pursuant to Articlc 6(3) of thc Constitution;

c) Providc for thc participalron of thc peoplc in the dctcrmination and implcmentation of

identificd nalional govcrnnlcnt dcvclopnrent projccts at thc constituency lcvcl pursuant to

Article 1O(2)(a) of thc Constitution;

cl) Promotc thc national valucs of hurrran dignity, cquity, social justicc, inclusivcncss, cquality,

huntan rights, non-discrirrrination and protcction of the marginalizcd pursuant to Articlc 10

(2) (b) of the Constitution;

c) Providc for thc sustainablc dcvclopnrent of all parts of thc Republic pursuant to Articlc '1O (2)

(d) of thc Constitution;

f) Providc a lcAislativc and policy franrcwork pursuant to Articlc 21 (2) of the Constitution for thc

progrcssive rcalizalion of thc economic and social rights guaranteed undcr Article 43 of the

Constitution;

d Providc mcchanisrns for thc National Asscnrbly to deliberate on and resolve issucs of conccrn to

thc pcoplc as providcd for undcr Articlc 95 (2) of thc Constitution;

h) provide for a public financc systcm that promotes an equitable society and in particular

cxpcnditure thal pronrotcs cquitablc dcvclopment of the country by making spccial provisions

for nrargin alized group.s and arcas pursuant to Articlc 201, (D (iii) of thc Constitution;
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i) Authofize withdrawal of money from thc Consolidated ['und as provided ' under Article ZOG (2)

(c) of thc Constitution;

j) Providc mcchanisnrs for thc National Assembly to facrlilatc thc involvcnrcnt of thc pcoplc in thc

identification and inrplcnrcntation of projccts for funding by thc national Sovernnlcnt at thc

constituency level; and

k) Provide for mechanisms for supplementing infrastructure devclopment at the constitucncy levcl

in nrattcrs falling within thc functions of thc national governlllcnt at thal levcl in accordancc

with the Constitution

Vision

l\uitable Socio-econonric development countrywide

Mission

To provide lcadcrship and policy dircction for effcctive and cfficicnt manaScnrcnt of thc t'und

Core Values

1. Patriotism we uphold the national pridc of all Kenyans through our work

2. Participation of the people- We involve citizens in making decisions about proSrammes wc

fund

3. Timeliness - we adhcrc to prompt dclivery of servicc

4. Good governance - wc uphold high standards of transparency, accountability, cquity,

inclusiveness and integrity in the service of the people

5. Sustainable development - we promote developmcnt activitics that mcct the necds of the

present without conrpronrising thc ability of futurc gcncrations to nrcct thcir own nceds.

ttrnctions of NG-CDF Committ€e

The t'unctions of the NG-CDl' Committce is as outlined in section 1 1 of 'l'hc National Governmcnt

Constituencies Development t'und Regulations, 2076.

(b) KeylManagement

The Mbeere North Constituency NGCDI. day-to-day managentent is undcr the following kcy

orSans:

i. National Government Constituencics Devclopment I:und Board (NGCDf'I])

ii. National Govcrnmcnt Constituency Dcvclopnrcnt l'und Con'urtittce (NGCD['C)
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Nationol Government Constituencies Development Fund (NGCDF)
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(c) Fiduciary IVlanagement

The key management personnel who held office during the financial year ended SOth June 2O2l

and who had direct fiduciary responsibility were:

(d ffduciary Oversight Arra4gements

'fhe Audit and Risk Manag,cment Committcc (ARMC) of NGCDI'I]oard provide overall fiduciary

oversight on the activities of Mbeere North Constituency NGCDF. The reports and

recommendation of ARMC when adopted by the NGCDF Board are forwarded to the

Constituency Contmittee for action. Any matters that require policy guidance are forwardedby

the lloard to thc Cabinct Sccrctary and National Asscmbly Sclcct Committcc.

(e) Mbeere North C.onstituency NGCDF Headquarters

P.O. Box 206-60704,
Mbeere North Sub-County FIQs,
Siakago, Embu
KENYA

(0 Mbeerc North Constituency NGCDF Contacts

Telephone: (254) 7 1 5027 186
E - mail : mbeerenor thcdf @cdf.go.ke
Website: www.mbeercnorthcdf.go.ke

Q) Mbeere North Constitucncy NGCDF Bankers

Bank: Cooperative Bank of Kenya
Br anch: Siakago l)r anch
Account No: 01 12005 1 1 1 7000

Richard M. Maingi1 A.l.E holder
Erastus M. Mwangi2 Sub-County Accountant
Richard N. Thiriku3 Chairman NGCDI'C
Lilian Mbuya4 Member NGCDFC
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II. NG-CDFC Chairman's Report

Richard Nyaga Tldriku Chairman,
i!{beere North NGCDF

Wc arc plcascd to prcscnt the un auditcd financial statements for the financial ycar endcd
30th Junc, 2022. During thc year, thc Constitucncy was allocated a tolal of Kshs.

737 .p88187 9 normal allocation. 'fhc opcning cashbook balancc was Kshs. 25,402,324
adjustcd by rcvcrscd chcqucs rclating to prcvious financial ycar 2019/ 2020 totalling Kshs.

7,220, giving, a grand adjustmcnt total of Kshs. 25,,409,544. Unfundcd projccts opcning
balanccs was Kshs. 48,688,879.'l'hc cntity ntanagcd to raisc Kshs.47,000 as Appropriation
in Aid (AIA), from thc salc of tendcr documcnts andhire of NGCDFC hall. A total of Kshs.

7,220 canrc in as prior ycar adjustment, reprcscnting issued bursary payment cheque donc
during thc prcvious financial ycar,, clcarcd in the cashbook but not in the bank account.
'l'hcsc havc bccn rcvcrscd in thc currcnt financial ycar, providing,a "rcccipt" andreplaccd
undcr tlrc sanrc votcs.'l'hc fund for utllization during thc financial ycar 2021/2022was
Kshs. 1 95,227 ,O82 for thc irrrplcmcnting of various projccts. 'fhis is rcprescntcd as;
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I Normal Allocation

r Opening cash balance

I Unfunded for previous year

r AIA

I Reversals

performance against acfilal barr;d on sectors

the Kshs. 2711180,082rthe actual avallable fund for absorption to projects was Kshs.

1 5,227 ,O9z.The balance of Kshs. 1 6,000,000 represents amounts rcceivable from the Board as at

of the financialyear.
NGCDFC managed to absorb Kshs.182,988,949 of the avallable funds, representing

rate of 9To/o.The absorption rate realised is summarised as pcr the column chart below;

UtilizaUon of anailable funds

Other grants and transfers

{ransfers to Other Government Units

Use of goods and services

Compensation of Em ployees

0 50000000 100000000 150000000

K{rs. 48,688,879 was yet tobe relea.sed to the fund by the NGCDI' Board as al30/06/2021
nfiong this balancc, Kshs. l,OOO,OOO related to the financial year 2078/ 201,9 for Kiambere

I
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Complcx Multipurpose hall and Kshs. IM NGCDF Office for drainage improvement and cabros.
'l'hebalancc of Kshs. 46,688,879 relatcs to current financial years' unfunded projects. Of this,

Kshs. 2.759,000 is yct to bc approvecl by the NGCDT'lloard.
IGyachievements for the entity (under this section use pictorials b depict strccessful prcjects

undertaken durfuA the year),
a) Thc entity managed to absorb about 92o/o of the total available funds to implement various

proposed projccts.
Sonrc of thc projccts implcmcntcd during thc period are;

1. Vote: Education Secondary ltiira Sccondary School bus, Kshs. 7,200,000.
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2. Vote: Education Primary; MaLhai Primary School, two classrooms, Kshs. 1 ,000,000. Complctc
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g. Vote: Environment;Mianjatiri Primary School 10000 ltrs water tank, Kshs. 100,000

b) 'l'hc NGCDFC managcd to vct, proccss and disburse 98% of its total bursary allocalion cnabling
studcnts from thc constitucncy remain in class.

Utilization of the line dcpartments by the PMCs improved significantly.
During the currcnt financial year, the entity has achieved a great milestone by implemcnting a
Mcdical Training Collage in the constituency atlshiara,lshiara KMTC. This will go a long way

in opcning up thc constitucncy nalionally to parents and students front other parts of the

country. It will also lcad to direct social and economic devclopment as it will stimulatc
econonric activities in the area. ltbovc all, this project forms part in support to the agenda four
initiativc.

c)
d)

Ll List emerging issues related to the entity,
a) 't'hc aftermath of global cffccts and challcnScs erller8ing from ycar 2O|9/2O2O Covid-19

pandemic, had ntost of the health ministry protocols relaxed. This gave the NGCDFC roon't

to improve its operations, thus the 92o/o funds absorption rate, especially in bursary
distribution as schools ncver closed and NGCDI'C Trainings.

b) Implementation challerges and recommended way fonuard. Be (sure that you include what
the entity is doing to orzerrcome the challenges noted).

'l'hc following arc thc challcnScs so far mct by the NG-CDIC,

xl
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(a) Underfunding of projccts. 'fhc timc offcred by thc Board to draw up budgct proposals is

insufficient to come up with a comprchensive budgct that takcs carc of the underlying cost

elements like BQ's, architectural designs, registration of projects with the county council,
NEMA etc. Consequently these costs are not funded. This becomes a challenge during
Implemcntation of projccts, and somctimcs calls for ncgotiations with thc contractors. We

have however involved the line dcpafintcnts in formulation of budgct proposals to givc
guidelines on the costs of projects rather than rclying on cstimatcs. 'fhc Board should givc
adequate time;say two months, to come up with proper budget proposals.

(b) 5o/, administration expenses. These allocations to PMCs'as funds for thc administration of
the projects are quite insufficient. These funds cannot adequately mcct thc requiremcnts for
PMC's to travel to bank, NG-CD['C offices, Pay allowanccs, stationcry, procure BQs,

architectural designs and rcgistration of thc projccts. 'fhe NG-CDI'C had to scale down on
the number of times a PMC should meet during the implementation of a projectto a

maximum of four. The Board should look into ways of increasing thcse allocations in order
to adequately mcet the rcquircmcnts of administering of projccts monics.

c) The Project Managemcnt Comnrittccs g,cncrally faccd a major challcngc in strict adhcrcncc
to Public procurcnlcnt proccdurcs. 'l'herc was minin:u-l parlicipation of l,inc Dcparturcnts as

well as poor record keeping, or if any, vcry sketchy. In most cascs, thc PMCs'werc slow in
submission of returns to the NGCDFC office accounting for the activitics.
To mitigate the above, the NGCDT'C resolved on PMC trainings, an cxercise that should sec

PMCs trained prior to projcct implemcntation.

I take this opportunity to sincerely thank thc MNA, NGCD}'Board, ['AM, NGCDT'C ntcmbcrs, the

staff, PMCs and other stake holders for the cooperation and support accorded so far. Going
forward, the Committee envisions achieving greater developmental milestone as we embark on
meeting our performance targets for FY 2022/2023,1O0o/o.

pl
Richard N. Thiriku
CHAIRMAN NGCDF
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m. Statement of Performance dgainst Predetermined Objectives forH{2O21/22

Introduction

Section S1 (2) (0 of the Public Finance Management Act, 2072 requires that, at the end of each
financial year, thc Accounting officer when preparing financial statements of each National
Governmcnt entity in accordance with the standards and formats prcscribed by the Public Scctor
Accounting Standards lloard includcs a statcmcnt of the nalional government entity's performance
against prcdctcrmincd objcctivcs.

The key dcvelopment objectives of Mbeere North Constituency 20 18-2022 plan are to:
(Enumerate aII the objectives of the constituency as per the Strategic PIan)

Progress on attainment of StrateSic development objectives

t'or purposes of implementing and cascading the above development objectives to specific sectors,
all the development objcctives were made specific, measurable, achievable, realistic and time-
bound (SMART) and converted into development outcomes. Attendant indicators were identified
for reasons of tracking progress and performance measurement: Below we provide the progress on
attaining, thc stated objcctivcs:

Constituency
Sector

Objective Outcome Indicator Performance

Educalion 'l'o havc all
childrcn of school
going age
atlending school

Increased
cnrolmcnt in
primary schools
and improved
transition to
secondary .,.^.
schools and-:.
tertiary
institutions

- Number of
usablc physical
infrastructurc
build in
primary,
secondaty, and
tertiary
institutions

- Increase the
number of
classrooms by
about 20 and
renovate 2"1

other
classrooms.

- Increase the
numbcr of
dormitories by
4.

- Incrcase the
number of
laboratories by
6.

- Increase the

In I'lY
2020/2021
-We increascd
the number of
classrooms by
about 20,
dormitoriesby 4,
andlaboratories
bvG
Administration
blocks by 3,
Renovations to
classrooms
infrastructure by
21 units.
-Four school
buses were
acquired all fully
funded.
- Construction of

tution and
administration
blocks for
lshiara KMTC
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nunrbcr of
Adnrirristration
blocks by 3

- Purchasc 4
school buscs

- Construct
tution and
administration
blocks for
Ishiara KNITC

- Nunrbcr of
bursary
bcncficiarics at
all lcvcls

on 8oln8
-llursary
bencficiarics at
all lcvels wcrc
about 2500.
Kshs.26M had
bccn spcnt on
bursarics
comparcd to
Kshs.26.2 M last
financial ycar.

-Rcnovations to 2
chicfs 'officcs
donc.
- Construction of
onc major policc
station.

- Various trcc
planting
cxcrciscs wcrc
cawied oul in 2
Institutions
during, thc
financial ycar
and a
programmc for
sustaining thc
sccdlings and
thosc prcviously
planLcd through
NGCDI initiativc
dcvclopcd to
avoid loss during
dricr scasons.

Security To havc a sccure
and conducivc
environmcnt

-f,nhanccd
cconomic
growth through
bcttcr sccurity
to privatc
invcstnrcnts,
infra.structural
projccts and
personal
propcrty.

-Rcduccd
dcpcndcncy on
niraa busincss
as thc major
means of
livclihood,
sustainability of
infrastructurc

Nunrbcrs of
usablc physical
infrastructurc
build in policc
lirrcs and
provincial
administration
officcs.

-Construction of
1 policc staiiorrs,
- Rcnovations to
2 chicfs 'officcs.

Environmcnt To providc and
sustain a clcan
Environnrcnt

-Maintain a
healthy
population with
rcduccd cascs
of sickncss.

-Rcducc
dcforestation
through
plantingof
nrorc trccs.

-Control soil
crosion

-Provision of
clcan watcr to
national
govcrnnrcnt
instillation.s
-lluild
sanilization
infrastructurc to
improvc on
pcrsonal
hygicnc.
-Plant trccs to
improvc on thc
grccn covcr in 2
Institutions.
- Purchasc of 10
watcr tanks for

xlv
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schools -Acquired 10000
litrcs capacity
watcr tanks for
10 schools for
water supply.

Sports -'lo cnrpowcr the
population
through .sporting
activitics
-lmprovc on
nalional cohcsion
by tntegralion in
sports

-Nature sporting
talcnts amongst
diffcrcnt ag,c

Sroups.
- Prcscnt sports
as an
allernalive
incomc
gcncrating
activity

-Organisc and
sustain various
constitucncy
sporting
activities
throughout the
ycat
-['rovide
sporting
cquipmcrrts and
unifornrs to wcll
pcrforming
teams.

-There was a
trcmendous
inrprovcmcnt in
sporting activitics
in the
constituency
following lifting
of covid- 19
pandcnric
protocols. About
Kshs. 2.7M was
spcnt on sports.

Iimergcncy 1'o put in placc
nrcchanisur to
nritigatc disastcr

-wcll equippcd
population in
disastcr
prcparcdncss.

-Rcduccd
nunrbers of/ ot
non-rccurrencc
of disastcrs

-Provision of
cnlcrScncy
funds to
cushion thc
constitucncy
against an
cmcrging
calamitics
affccting
national
govcrnnrcnt
infrastructurc.
-Capacity build
PMCs,
NGCDT'Cs,
NGCt)t'C staff
on disaster
mainstreaming.

-Ensure
implementation
of
infrastructurc
puts into
consideration of
disastcr.

-Kshs. 10.7 M
was spent on
projects of
cmcrScncy
naturc mostly
wcathcr rclated.
Iast ycar wc
spcnt Kshs. 4.2
M on the samc.
-All trainings for
PMCs, NGCDT'C
slaff and
NGCDT'C plus
public forunrs
had facilitator
for disaster
nrainstreaming.
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ry. EnvironmentalandsustainabilityReporting

Mbccre North NG-CDF cxists to transfornr livcs. 'l'his is our purposc; thc driving, forcc bchind

cvcrything wc do. It's what guidcs us to delivcr our stratcgy, which is foundcd on social scctor,

nanrcly, tlducation & 1'rairring, Sccurity Scctor Support, Environnrctrt, atrd Sports. 'fhis pillar also

rrrakcs spccial provisions for Kcnyans with various di.sabilitics and prcviously nrarginalizcd

conurrunitics.

1. Sustainability strategy and profile -
'l'o cnsurc sustainability of Mbccrc North NG CDf, thc conunittcc funds thc following kcy scctors

with thc following sustainablc prioritic.s.

a- Education and Training: Mbccrc Norih NG-CI)[' focus on hunran capital for constitucncy

development is entrcnchcd in its stratcgy to support nccdy and brig,hl studcnts frotrt cach

ward of thc constitucncy. 'l'hc intcntion is to clllpowcr thc constitucnts such that in ycars

to conrc, thc bcncficiarics at sccondary school lcvcls would havc transitioncd to 'l'crtiary

institutions whilc thosc at tcrtiary lcvcl would havc transitioncd to thc job nrarkct as

enrployccs or cnrploycrs thcrcby contributing, positively to thc ccononric growth of thc

constitucncy. 'l'his stratcg,y takcs carc of both nrarginaliscd groups including, g,irls and

pcoplc living, with disabilitics.

b. Security Sector Support Anrorrg, its kcy pillars; NGCDI' has sccurity as a priority arca with

intcntion to providc bcttcr working cnvironrrrurt for thc sccurity providcrs within thc

constitucncy as wcll a sccurc constitucncy. 'l'hc stratcg,y is to havc a long-tcrtrt

collaborativc working approach that cnhanccs comnrunity cngag,cnrcnt in sccurity

activities. 'l'his is ainred at elirrrinating crinre and viccs in thc long run by providing a

bcttcr working cnvironnrort for thc law orforccr-ucnt ag,orcics whilc collaborating, with

conrnrunity in trust on nrattcrs of sccurity.

c. Environmenf 'l'hc Constitucncy acknowlcdgcs lhat all its opcration has an itrtpact on

cnvironrrrcnt. Cogrrizant of thc Sustainablc dcvcloprrrcnt goals, thc NG-Ct)f has allocatcd

part of ils budgct orr cnvironnrcnt conscrvation throug,h activitics suclt as trcc planting,

watcr conscrvation, scnsitization forunrs for agro-forcstry as wcll as bcst practiccs to

rcducc soil closion.
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d. Sports: 'l'hc NG-CI)| has takcn sports a.s a kcy pillar of cohcsiotr and intcaration. To

sustain this pillar, thc stratcgy takcn is that of devcloping skills through sports with

intcntion of idcntifying, nurturing talcnt and cncouraging physical fitncss aurong thc

constitucnts.

'l'o attain this lcvcl of sustainability, wc acknowlcdgc challcngcs currcntly arising from thc effccts

of Covid- 19 Lhat havc advcrscly affcctcd thc sporting activities and thcrcby liruiting thc potcntial

bcncfits cnvisagcd in using sports as dcvclopmcnl stratcay within thc constitucncy. On uracro lcvcls

lY 21 / 22 has bccn a challcnging ycar with linritcd funding towards thcsc activitics which nray

harrrpcr thc succcss of priority stratcgics undcrtakcn.

2. Environmental performance

o During thc currcnt financial ycar, various trcc planting cxcrciscs wcrc carricd out in 2

Institutions. 'l'hc NGCt)l'C also cnrbarkcd on a proSranllllc for sustaining, thc trcc sccdlings

and thosc prcviously plantcd through NGCDT'initiativc to avoid loss during dricr scasons.

. Thc NGCD|C Acquircd 10000 litrcs capacity watcr tanks for 1O schools for watcr supply.

o 'l'hcrc was a trcnrcndous inrprovcnrcnt in sporting activitics in thc constitucncy following

lifting of covid-19 pandcmic protocols. About Kshs. 2.7M was spcnt on NG-Ct)l'sponsorcd

sporting activitics/ tournarncnt, bringing cotrrntunitics together and an opportunity to

scnsitizc thcm on cnvironmcntal conscrvation urattcrs.

3. Employee welfare

Wc invc.st in providing, thc bcst working cnvironnrcnt for our cntployccs. Mbccre North

constitucncy rccruitnrcnt is guidcd by })nrployntcnt Act, NGCDF Act and othcr rcgulations as issucd

frorrr tinrc to timc. In linc with thc law and rcAulations, thc Constitucncy offers equal opportunity

to all whilc adhcring, to thc onc third g,cndcr rulc and spccial Sroups. Wc also Rccognizc and

apprcciatc of our cnrployccs for cxcnrplary pcrforrllancc. 'l'hc rcward and sanctions systct-u is bascd

on pcrfornlance appraisal.

'l'hc constitucncy pronrotcs a hcalthy lifcstyle and providcs all employces with hcalth insurancc

covcr through a rcliablc insurancc Schcmc. I)mployccs atc cncouragcd and supportcd to

corrtinually build orr thcir skills and knowlcd.g,c. Mbccrc North constitucncy invcsts in capacity

building, prograllts for cnrployccs. 'fhcsc includc courscs on tcchnical contpctencics rclcvant to

cach cnrploycc and continuous scnsitization on cross cutting issucs.
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'l'hc committcc has a policy on safcty in conrpliancc with Occupational Safcty and llcalth Act of

2007, (OSIIA) and has cnsurcd thc work cnvironnrcnt is conducivc for cvcrybody in tcrnrs of

ttrovcrtcnt and acccssibility within thc officc. 'l'hc Constitucncy has also put in placc disastcr

mitigating nlcasurcs including firc cxtinguishcrs and acccssiblc cscapc routcs in casc of cmcrgcncy.

4. Maxket place practices-

Mbccrc North NGCDF Constiiucncy is comrnittcd to fair and cthical nrarkct practiscs.

'l'lre f'rocurcmcnt of goods and scrviccs is donc through a transpatcnt and conrpctitivc bidding

proccss that allows cqual opportunitics to all participarrts. Wc support local vcndors drawn fronr

the constitucncy for purposcs of uplifting thcnr ccononrically. Our cthical nrarkct practiscs cllsurc

thc fund gct valuc for nroncy on all goods and scrviccs procurcd.

Wc arc also corrrnrittcd to hcalthy rclations with our supplicrs which is cnhanccd through

organizcd scnsitization forunrs lhat rclalc to thc procurcnlcnt lcAal l'ranrcwork and cthical subjcct

trtattcrs. Wc arc dcdicatcd to honouring all contracts and settling payrncnts pronrptly.

NGCI)['has put in cfforts to cnsurc:

a) Rcsponsiblc conrpctition practicc by cncouraging fair compctition and zcro tolcrancc

to corruption

b) Good busincss practicc including cordial Supply chain and supplicr rclatiotrs by

honouring contracts and rcspccting payrncnt practicc.s.

c) Rcsponsiblc nrarkcting and advcrtiscnrcnt

d) Product stcwardship by safcguarding, consunlcr rights and intcrcst

5. Community Engagements-

Mbeerc North NGCDI'has endcavourcd to sustain comnrunity cnSaScnlcnt through CSR as wcll as

apprcciatinS our cxistcncc through cngaging local contractors and supplicrs whcn ncccssary. Wc

have also engaged thc conrrnunity through sports and conrnrunity projccts.

Public Participation in Project ldentification ard Implementation and Monitoring
'fhc NG-CDFC dcliberated on projcct proposals fronr all thc wards in thc constitucncy and

considcred thc most bcncficial to thc constitucncy, considcring, thc national dcvclopt'ucnt plans and
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policies and the constituency strategic development plan. The identified list of priority projects,

both inrme diate and long, ternr, was subntitted to the NG CDt' Board in accotdancc with the Act.

hrblic participation is the process that directly engages the concerned stakeholders in decision-

making and gives full considcration to public input in making that dccision.

1'hc NG CD['C during bursary programnlc, cngagcd thc community through the community leaders

to idcntify the needy students to be awardcd with the bursary.

Public Awa^neness

This includes mechanisnrs for participalion and cooperation with local, regional and national

agencies, and for conducting community based needs assessments and public awareness campaigns

and holdinS community meetings.

Mbeere North NG-CD['has continually practiced public participation and public awareness during

projcct idcntification and proposal collections in all thc wards in the constituency.

Richard M.

FAIV1
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V. Statement of Management Responsibilities

Section 81 (1) of thc Public financc Managerrrcnt Act, 2072 requircs that, at thc cnd of cach financial

year, the accounting officcr for a National Govcrnnrcnt Entity shall prcparc financial statcntcnts in

rcspcct of that cntity. Scctiorr 81 (3) rcquircs thc financial statcnrcrrts so prcparcd to bc in a fortn that

conrplics with rclcvant accounting standards as prescribcd thc Public Scctor Accounting Starrdards

Board of Kcnya from tinrc to tinrc.

'l'hc Accounting Officcr in chargc of thc NGCD|- Mbccrc North Constitucncy is rcsponsiblc for thc

prcparation and prcscntation of thc cntity's financial statuncnts, which givc a truc and fair vicw of

the state of affairs of thc entity for and as at thc cnd of thc financial ycar (pcriod) cndcd on Junc 30,

2022.'Ihis rcsponsibility includcs: (i) nraintaining adequale financial nranagcnrcnt arrangcutcnts

and crrsuring that thcsc corrtinuc to bc cffcctivc throughout thc.rcporting pcriocl; (ii) trtaintainitrg

propcr accountirrg rccords, which disclosc with rcasonablc accuracy at any tinrc thc financial

lrcsition of thc cntity; (iii) dcsigning, implcmenting and maintaining, intcrnal controls rclcvant to thc

preparation and fat prcscntation of thc financial statcr-ncnts, and cnsuring,lhal thcy arc frcc fronr

matcrial rrisstatcmcnts, whcthcr duc to crror or fraud; (iv) safcauarding, thc asscts of thc cntity; (v)

sclecting and applying appropriatc accounting policics; and (vi) nraking accounting cstitrratcs that

arc rcasonablc in thc circunrstanccs.

'fhc Accounting Officcr in chargc of thc NGCt)f- Mbccrc North Corrstitucncy acccpts rcsporrsibility

for thc cntity's financial statcnrcnts, which havc bccn prcparcd on thc Cash tlasis Mcthod of L'inancial

Rcporting,, using appropriatc accounting policics in accordancc with Intcrnational Public Scctor

Accounting, Standards (IPSAS). 'l'hc Accounting Officcr is of thc opinion thal thc con.stitucncy's

financial statcmcnts givc a truc and fair vicw of thc statc of cntity's tran.sactions during thc financial

ycar cndcd Junc 30, 2022, and of thc cntity's financial position as aI lhal. datc. 'l'hc Accountin.g,

Officcr chargc of thc NGCDf'- Mbccrc North Constitucncy furthcr confirnrs thc conrplctcncss of thc

accounting rccords nuintaincd for thc constituency, which havc bccn rclicd upon in thc prcparation

of thc cntity's financial statcrrrcnts as wcll as thc adcquacy of thc systcuts of intcrnal financial control.

'l'hc Accounting, Officcr in chargc of thc NGCD| Mbccrc North Constitucncy confirnrs that thc

constitucncy has complicd fully with applicable Govcrnnrcnt Rcgulations and thc tcrms of cxtcrnal

financing covcnants (whcrc applicablc), and thaL thc cntity's funds rcccivcd during thc ycar undcr
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audit were used for the cligible purposes for which they were intended and were properly accounted

for. l'urther the Accounting Officer confirms that the constituency's financial statements have been

prepared in a form that complies with relevant accounting standards prescribed by the Public Sector

Accounting Standards Board of Kenya.

Ap,prwal of the financid stabmenb

'l'he NGCDF- Mbcere North frnancial statements were approved and signed by the

Accounting Officer on

(,t FUND ACCOUNT MANAGER

Maingi

Finance Account tvlanager

Name: Richard N.

Chairman -
Name:

o22.
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REPORT OF THE AUDITOR-GENERAL ON NATIONAL GOVERNMENT
CONSTITUENCIES DEVELOPMENT FUND . MBEERE NORTH CONSTITUENCY FOR
THE YEAR ENDED 30 JUNE, 2022

PREAMBLE

! draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Adverse Opinion

I have audited the accompanying financial statements of the National Government
Constituencies Development Fund - Mbeere North Constituency set out on pages 1 to
51, which comprise the statement of assets and liabilities as at 30 June, 2022, and the
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statement of receipts and payments, statement of cash flows and summary statement of
appropriation for the year then ended, and a summary of significant accounting policies
and other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, because of the significance of the matters discussed in the Basis for
Adverse Opinion section of my report, the financial statements do not present fairly, the
financial position of National Government Constituencies Development Fund - Mbeere
North Constituency as at 30 June, 2022, and of its financial performance and its cash
flows for the year then ended, in accordance with !nternational Public Sector Accounting
Standards (Cash Basis) and do not comply with the National Government Constituencies
Development Fund Act, 2015 and the Public Finance Management Act, 2012.

Basis for Adverse Opinion

1. lnaccuracy of the Financial Statements

The summary statement of appropriation reflects unutilized fund opening balance of
Kshs.25,402,324 while Note 17.3 to the financial statements reflects unutilized fund
balance of Kshs.29,106,691 resulting to unexplained variance of Kshs.3,704,367.

Further, Annex 3 reflects unutilized fund balance of Kshs.21,684,765 which differs with
Note 17 .3 balance of Kshs.29,106,691 resulting to unreconciled variance of
Kshs.7,421,926.

ln the circumstances, the accuracy of the summary statement of appropriation for the
year could not be confirmed.

2. Use of Goods and Services

2.1 Unaccounted for Other Committee Expenses

The statement of receipts and payments and as disclosed in Note 5 to the financial
statements reflects an amount of Kshs.13,916,752 in respect to use of goods and
services which includes Kshs.3,442,000 in respect to other Committee expenses.
lncluded in the Kshs.3,442,000 was Kshs.1,535,000 on monitoring and evaluation
exercises. However, the payment vouchers, signed daily attendance registers and daily
programme of events for the monitoring activities were not provided for audit.

ln the circumstances, the accuracy and propriety of the expenditure of Kshs.1,535,000
could not be confirmed.

2.2 Unsupported Gommittee Allowances

The statement of receipts and payments and as disclosed in Note 5 to the financial
statements reflects an amount of Kshs.13,916,752 in respect to use of goods and
services which includes Kshs.1,940,000 relating to Committee allowances. However, the
payment vouchers, Fund Committee agenda for the meetings and signed attendance
registers for the meetings were not provided for audit.

Report of the Auditor-General on National Government Constituencies Development Fund - Mbeere North
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ln the circumstances, the accuracy and propriety of the Commiftee allowances
expenditure of Kshs.1,940,000 could not be confirmed.

2.3 Unsupported Routine Maintenance - Other Assets

The statement of receipts and payments and as disclosed in Note 5 to the financial
statements reflects an amount of Kshs.13,916,752 in respect to use of goods and
services which further includes Kshs.800,000 in respect to routine maintenance of other
assets. However, the expenditures were not adequately supported with payment
vouchers, request for quotations, Committee opening and evaluation minutes, letters of
offer and acceptance, delivery notes, inspection and acceptance certificate and invoices.

ln the circumstances, the accuracy and propriety of the expenditure of Kshs.800,000
could not be confirmed.

2.4 Unsupported Hospitality Supplies and Services

The statement of receipts and payments and as disclosed in Note 5 to the financial
statements reflects an amount of Kshs.13,916,752 in respect to use of goods and
services which further includes Kshs.760,000 in respect to hospitality supplies and
services. However, the expenditures were not adequately supported with payment
vouchers, request for quotations, opening and evaluation minutes, letters of offer and
acceptance, delivery notes, inspection and acceptance certificates and invoices.

ln the circumstances, the accuracy and propriety of the expenditure of Kshs.760,000
could not be confirmed.

2.5 Unsupported Training Expenses

The statement of receipts and payments and as disclosed in Note 5 to the financial
statements reflects an amount of Kshs.13,916,752 in respect to use of goods and
services which further includes Kshs.2,522,000 in respect to training expenses. However,
the payment vouchers, training programmes, back to office reports, invitation letters and
list of participants and evidence of travelling to and from the venue were not provided for
audit.

ln the circumstances, the accuracy of the training expenditure of Kshs.2,522,000 could
not be confirmed.

2.6 Unsupported Expenditure on Domestic Travel

The statement of receipts and payments and as disclosed in Note 5 to the financial
statements reflects an amount of Kshs.13,916,752 which further includes Kshs.560,000
in respect to domestic travel and subsistence. However, the payment vouchers, work
tickets or bus tickets, back to office reports were not provided for audit review.

ln the circumstances, the accuracy of the domestic travel expenditure of Kshs.560,O0O
could not be confirmed.

3. Unaccounted for Bursary Funds

The statement of receipts and payments and as disclosed in Note 7 to the financial
statements reflects an amount of Kshs.43,135,893 in respect to other grants and transfers
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which further includes Kshs.25,856,200 in respect to bursary-secondary, tertiary and
special schools. However, the Vetting Committee appointment letters and Bursary
Committee minutes were not provided for audit review.

!n the circumstances, the accuracy of the expenditure amount of Kshs.25,856,200 could
not be confirmed. Further, it was not possible to ascertain whether the bursaries benefited
the intended beneficiaries and was expended appropriately.

4. Unprocessed Stale Cheques

The statement of assets and liabilities and as disclosed in Note 10A to the financial
statements reflects an amount of Kshs.12,766,154 in respect to cash and cash
equivalents. However, the bank reconciliation statement includes Kshs.12,941,744
relating to unpresented cheques which further includes eighteen (18) stale cheques
totalling to Kshs.115,984 that have not been reversed or written back to the cash book.

ln the circumstances, the accuracy of the cash and cash equivalents balance of
Kshs.12,766,154 could not be confirmed.

5. Unsupported Project Management Committee (PMC) Bank Balances

Note 17.4 to the financial statements reflects Kshs.21,684,765 in respect to Project
Management Committee (PMC) bank balances. However, the cashbooks and bank
reconciliation statements as at 30 June, 2022 were not provided for audit. Further, one
hundred and twelve (112) bank balances amounting to Kshs.17,614,133 were not
supported with bank statements.

ln the circumstances, the accuracy of PMC bank balances of Kshs.21,684,765 could not
be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the National Government Constituencies
Development Fund - Mbeere North Constituency Management in accordance with ISSAI
130 on Code of Ethics. I have fulfilled other ethical responsibilities in accordance with the
ISSAI and in accordance with other ethical requirements applicable to performing audits
of financial statements in Kenya. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my adverse opinion.

Other Matter

1. Budgetary Control and Performance

The Fund's summary statement of appropriation reflects approved receipts budget of
Kshs.21 1,227,082 and actual receipts of Kshs.195,227,082 resulting to a budget shortfall
of Kshs.16,000,000 or 8% of the budget. Similarly, the statement reflects an approved
expenditure budget of Kshs.211,227,082 and actual payments of Kshs.182,988,949
resulting to an under expenditure of Kshs.28,238,133 or 13% of the budget.

ln addition, the statement reflects funds pending approval of Kshs.3,094,448 which was
not approved by the NGCDF Board contrary to Section 5(1X2) and Section 6(1)(2) of
National Government Constituencies Development Fund Act, 2015.
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ln the circumstances, the receipts shortfall and the under expenditure affected the
planned activities and may have impacted negatively on service delivery to the citizens
of Mbeere North Constituency. ln addition, the Fund was in breach of the law.

2. Unresolved Prior Year Matters

Review of the progress on follow up of auditor recommendations revealed that
Management has not resolved or given explanation on several issues raised in previous
years' audit reports contrary to the requirement of Section 31(1) of Public Audit Act, 2015
which states that within three months after Parliament or the County Assembly has
debated and considered the final report of the Auditor-General and made
recommendations, a state organ or a public entity that had been audited shall, as a
preliminary step, submit a report on how it has addressed the recommendations and
findings of the previous year's audit.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, because of the significance of the
matters discussed in the Basis for Conclusion on LaMulness and Effectiveness in Use of
Public Resources section of my report, based on the audit procedures performed, I

confirm that public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1.0 Transfers to Other Government Entities

1.1. Poor Workmanship and lncomplete Works at Kambaru Primary School

The statement of receipts and payments and as disclosed in Note 6 to the financial
statements reflects an amount of Kshs.123,500,000 in respect to transfers to other
Government units which includes Kshs.36,150,000 in respect to transfers to primary
schools which further includes Kshs.1,000,000 transferred to Kambaru Primary School
for the construction of an administration block from foundation to roofing vide voucher
No.41 dated 9 March, 2022.

However, physical verification carried out in March, 2023 revealed that the building is
being used as a makeshift store. The building materials were left on site, the floor had
cracks due to poor workmanship, windows and doors were not installed and painting and
plastering were not done.

!n the circumstances, the value for money for the expenditure of Kshs.1,000,000 could
not be confirmed.

1.2 Poor Workmanship at Rwanjeru Primary School

The statement of receipts and payments and as disclosed in Note 6 to the financial
statements reflects an amount of Kshs.123,500,000 in respect to transfer to other
Government units which includes Kshs.36,150,000 in respect to transfers to primary
schools which further includes Kshs.900,000 transferred to Rwanjeru Primary Schoolfor
the renovation of four (4) classrooms vide voucher number 23 dated 14 January,2022.
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However, physical verification carried out in March, 2023 revealed that the renovation
was done on three (3) classrooms and the flooring was poorly done as there were cracks
on the floor in two (2) classrooms, the corridor and on the wall in one of the classrooms.
ln addition, the tendering process was done by the NGCDF therefore the role of the PMC
was not exercised and no explanation was provided.

ln the circumstances, the value for money for Kshs.900,000 could not be confirmed.

1.3 Unsupported and lncomplete Classroom Works at Kathigagaceru Primary
School

The statement of receipts and payments and as disclosed in Note 6 to the financial
statements reflects an amount of Kshs.123,500,000 in respect to transfer to other
Government units which includes Kshs.36,150,000 in respect to transfers to primary
schools which further includes Kshs.850,000 transferred to Kathigagaceru Primary
School for the renovation and face lifting of four (4) classrooms, plastering, flooring,
painting and reroofing vide payment voucher number 183 dated 13 May, 2022.

However, physical verification carried out in March, 2023 revealed that the flooring and
plastering were not done. Further, the project file containing the request for quotations,
opening and evaluation minutes, letter of offer, letter of acceptance, form of tender,
conditions of contract, specifications, drawings, priced bill of quantities, payment
certificate and bank statements were not provided for audit review.

ln the circumstances, the value for money for the expenditure of Kshs.850,000 could not
be confirmed.

1.4 lncomplete and Unlabeled Classroom Works at Gitii Primary School

The statement of receipts and payments and as disclosed in Note 6 to the financial
statements reflects an amount of Kshs.123,500,000 in respect to transfers to other
Government units which includes Kshs.36,150,000 in respect to transfers to primary
schools which further includes Kshs.850,000 transferred to Gitii Primary School for the
renovation and face lifting of four (4) classrooms, plastering, flooring, painting and
reroofing vide payment voucher number 169 dated 13 May, 2022.

However, physical verification carried out in March, 2023 revealed that the window panes
were not installed and the labelling was not done contrary to a circular reference number
NG-CDFB/CEO/BOARD Vol.ll(014) dated 24 September, 2019 which stipulates that
Constituency Committees ensure that cost of project labelling/branding is incorporated in
bill of quantities for each project and that they should adhere to Board's guidelines on
labelling of projects and Section 11 (1) (cc) and 15(1) (0 of the National Government
Constituencies Development Fund Regulations, 2016 which state that the Constituency
Committee or respective Project Management Committee shall ensure projects are
labelled.

ln the circumstances, the Management was in breach of law
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1.5 lncomplete Works and Poor Workmanship on Twelve Secondary Schools
Projects

The statement of receipts and payments and as disclosed in Note 6 to the financial
statements reflects an amount of Kshs.123,500,000 in respect to transfers to other
Government units which includes Kshs.57,300,000 in respect to transfers to secondary
schools which further includes Kshs.16,400,000 disbursed to twelve (12) projects.

However, physical verification carried out in March, 2023 revealed unsatisfactory
implementation of the twelve projects as detailed below:

i. An amount of Kshs.1,000,000 was transferred to Siakago Boys High School for
completion of a storied dormitory currently at first floor slab, do first floor walling,
roofing, painting, flooring and electrical installation plus ablution block vide payment
voucher 53 dated 09 March, 2021. However, the roofing, painting, flooring, electrical
installation and ablution block were not done.

ii. St. Mary Magdalene High School for the deaf was allocated Kshs.1,000,000 for
completion of a 4O-student capacity science laboratory; flooring, plastering,
shuttering, painting, gas installation and working benches vide voucher number 123
dated 14 January,2022. However, the project proposal by the intended user was not
provided for audit review. Further, the contractor was not on the site and some
building materials (sand and bricks) were left on site. The flooring, plastering,
shuttering, painting, gas installation was not done and work benches not installed.

iii. An amount of Kshs.2,000,000 was transferred to Riandu Secondary School for
completion of a storied dormitory currently at first floor slab, do first floor walling,
roofing, painting, flooring and electrical installation plus ablution block vide payment
voucher number 52 dated 09 March, 2021. First floor slab has been completed.
However, first floor walling, roofing, painting, flooring, electrical installation and
ablution were not done.

iv. Kambaru Secondary School was allocated Kshs.2,000,000 for completion of
administration block vide payment voucher number 119 of 14 January, 2022.
However, the building materials were left on site and the project was not complete.
Further, there were cracks on the floor, doors were not installed and painting was not
done.

v. An amount of Kshs.1,500,000 was transferred to Gitiburi Secondary School for
completion of administration block from foundation to roofing vide payment voucher
number 118 dated 14 January,2022. However, the building materials were left on
site and the building was being used as a makeshift store. Further, there were cracks
on the floor, window panes and doors were not installed while painting and electrical
installations was not done.

vi. An amount of Kshs.700,000 was disbursed to Gikuyari Secondary School for
completion of a 4O-student capacity science laboratory; installation of benches,
working platform, plumbing and fixation of gas system vide payment voucher 176
dated 13 May, 2022. However, the building materials were left on site. Further, there
were cracks on the floor, window panes and doors were not installed, while painting
and electrical installations was not done.
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vii. ltiira Secondary School was allocated Kshs.700,000 for completion of a 300 students'
capacity dining hall and kitchen; plastering, flooring and painting vide payment
voucher number 176 of 13 May, 2022. However, the plastering, flooring and painting
was not done.

viii. An amount of Kshs.2,000,000 was made to Gangara Secondary School for
construction of a 20O-student capacity multipurpose hall to roofing level vide payment
voucher number 48 dated 9 March, 2021. However, the activity allocated the money
was a multipurpose hall yet the structure found during inspection was just a dining
hall. Further, plastering of floor and walls, painting and lnstallation of doors and
windows were not done.

ix. Karambari Secondary School was allocated Kshs.1 ,000,000 for completion of a 200-
student capacity multipurpose hall plastering and keying, painting, flooring and
electrical works vide payment voucher number 50 of 09 March, 2021. However,
plastering and keying, painting, flooring and electrical works were not done.

x. An amount of Kshs.500,000 was disbursed to Kanyuambora Secondary School for
procurement of 80 beds vide payment voucher number 122 of 14 January,2022.
However, the funds were not disbursed to the Project Management Committee as
required. The school Management explained that the procurement process was done
by the NGCDF and the beds were only delivered to the school. The beds were not
received using a goods receipt note.

xi. An amount of Kshs.3,000,000 was made to Muthanthara Secondary School for
construction of a laboratory vide payment voucher number 177 of 13 May, 2022.
However, the project is ongoing but the contractor was not on site. Further, the
flooring, plastering, painting, fixing of the work tables was not done and nine (9)
windows installed without window glasses and panes.

xii. An amount of Kshs.1,000,000 was disbursed to Ciangera Secondary School for
construction of a multi-purpose hall vide payment voucher number 47 of 09 March,
2022. However, the project was ongoing but the contractor was not on site by time
of audit in March, 2023. Further, the window panes were not installed on seven (7)
windows. One of the partitions of the hall was being used as a boys' dormitory and 2
windows fixed were funded by the parents. Further, the flooring, plastering and
painting was not done.

ln the circumstances, the value for money for the expenditure amount of Kshs.16,400,000
transferred to secondary schools could not be confirmed.

1.6 Un-prioritized and Un-accounted for Funds to lshiara Medical Training Centre

The statement of receipts and payments and as disclosed in Note 6 to the financial
statements reflects an amount of Kshs.123,500,000 in respect to transfers to other
Government entities which includes Kshs.30,050,000 relating to transfers to tertiary
institutions whose contract agreements with contractors and payment vouchers were not
provided for audit including an expenditure of Kshs.8,000,000.

Further, physical verification carried out in March, 2023 revealed that the project was not
operational and the contractor was not on site. Also, there were no sign post at the project
site therefore, ownership of the projects could not be verified.

Report of the Auditor-Ceneral on National Government Conslituencies Development Fund - Mbeere North
Constituencyfor the year ended 30 June, 2022

I



ln addition, the project concept note, preliminary and detailed project designs and
approvals from Kenya Medical Training College on this project were not provided for audit
review. lt was not clear whether the concept note was well conducted.

Further, there was no gazettement of the medical training center contrary to Section 3(b)
of the Kenya Medical Training College Act No 14 of 1990 which states that such other
institutions as the Minister may, from time to time in consultation with the Board of
Management, by notice in the Gazette, declare to be constituent training centers of the
college. lshiara Sub District Hospital is 15 kilometers away from the proposed medical
training center. No explanation was made on how the students will carry out their
practicals.

ln addition, there was no prioritization of the projects being undertaken namely; the staff
houses, administration block and tuition block. No explanation was provided for delay in
implementation of the projects since substantial funding had already been provided yet
project implementation was far much behind schedule.

ln the circumstances, the propriety and value for money for the expenditure of
Kshs.30,050,000 could not be confirmed. ln addition, the Fund's Management was in
breach of the law.

2.0 Gompleted but Unutilized Project, lncomplete Works, Poor Workmanship on
Two Security Projects

The statement of receipts and payments and as disclosed in Note 7 to the financial
statements reflects an amount of Kshs.43,135,893 in respect to other grants and other
transfers which includes Kshs.2,500,000 in respect to security projects which further
includes Kshs.1,400,000 transferred to two projects.

However, physical verification carried out in March, 2023 revealed the following:

i. ln Kanyuambora Chief's Camp, a disbursement of Kshs.400,000 was made for
construction of 3 roomed Chief's Office vide payment voucher number 111 dated
14 January,2022. However, the office was not in use and the contractor was not on
site. Further, there were cracks on the floor which was evidence of poor workmanship
and painting was not done.

ii. An amount of Kshs.1,000,000 was disbursed to Kabubua Ka Nyama Police Post for
construction of a police post. However, the construction was complete but not in use
hence raising doubt whether there was need for construction of the police post.
Further, there were cracks on the floor and the wall due to poor workmanship. Also,
labelling was not done.

ln the circumstances, the value for money for the expenditure amount of Kshs.1,400,000
could not be confirmed.

3.0 Unsupported Expenditure on Sports Projects

The statement of receipts and payments and as disclosed in Note 7 to the financial
statements reflects an amount of Kshs.43,135,893 in respect to other grants and other
transfers which further includes Kshs.2,741,000 in respect to sports projects. However,
the expenditure was not supported with the names of officials, appointment letters, signed
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attendance registers, rates used, number of days they officiated and criteria for identifying
officials. Also, specifications of the sports kits in terms of colour, texture and size, stores
records showing how the sport kits were taken on charge and the distribution list were not
provided for audit review.

ln the circumstances, it was not possible to ascertain whether the Kshs.2,741,000
expenditures were a proper charge to public funds and whether value for money was
obtained.

4.0 Environment Project

4.1 Unsupported Expenditure on Environment Project

The statement of receipts and payments and as disclosed in Note 7 to the financial
statements reflects an amount of Kshs.43,1 35,893 in respect to other grants and transfers
which further includes Kshs.1,358,673 for environment projects. Review of the documents
revealed that Kshs.1,008,673 was paid to Mbeere North Project Management Committee
vide payment voucher number 126 dated 27January,2022. However, the activity paid
for was not indicated and the support documents including quotations, opening and
evaluations minutes, professional opinion, invoices and goods delivery notes were not
provided for audit review.

ln the circumstances, the propriety and value for money for the expenditure of
Kshs.1,008,673 could not be confirmed.

4.2 Wasteful Expenditure on Purchase and Planting K-Apple Seedlings

The statement of receipts and payments and as disclosed in Note 7 to the financial
statements reflects an amount of Kshs.43,1 35,893 in respect to other grants and transfers
which includes Kshs.1,358,673 for environment projects which further includes
Kshs.350,000 transferred to lshiara Medical Training Centre for planting K-Apple fence.

However, physical verification carried out in March, 2023 revealed that the K-Apple fence
was planted but dried up within a short period raising concerns whether the Committee in

charge conducted tests to ascertain quality and viability of the seedlings' suitability for the
soils before procurement was done. Further, the supporting documents including
payment receipts for the seedlings, delivery notes, goods received notes and the
payments made for planting were not provided.

ln the circumstances, the value for money for the expenditure amount of Kshs.350,000
could not be confirmed.

5.0 Emergency Projects

5.1 Doubtful Expenditure on Emergency Proiects

The statement of receipts and payments and as disclosed in Note 7 to the financial
statements reflects an amount of Kshs.43,135,893 in respect to other grants and transfers
which includes Kshs.10,680,000 for emergency projects which further includes
Kshs.1,000,000 paid as an emergency grant for planting of trees during the rainy season.
Review of the documents provided revealed that the money was transferred to Mbeere
North Environment Project Management Committee. The minutes supporting the
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expenditure revealed that it was an internal vote borrowing. However, there was no
approval for reallocation from the Board contrary to Section 6(2) of the National
Government Constituencies Development Fund Act, 2015 which requires that once funds
are allocated for a particular project, they shall remain allocated for that project and may
only be re-allocated for any other purpose during the financial year with the approval of
the Board.

ln addition, the distribution lists, the criteria used to identify areas where the trees were
planted, acknowledgements from the receiving institutions showing the number and type
of trees distributed, stores records showing receipt and issuance of the tree seedlings
were not provided for audit. Further, no report was presented showing whether the
responsible department conducted tests to ascertain quality and viability of the seedling's
suitability for the soils before procurement was done.

ln addition, there was no evidence of an environmental impact assessment report giving
guidelines on mechanisms for monitoring and evaluating the compliance and
environmental performance of the project contrary to Section 58 (1) and (7) of the
Environmental Management and Coordination Act, 1999 which states that
notwithstanding any approval, permit or license granted under this Act or any other law in
force in Kenya, any person, being a proponent of a project, shall, before financing,
commencing, proceeding with, carried out, executing or conducting or causing to be
financed, commenced, proceeded with, carried out, executed or conducted by another
person any undertaking specified in the Second Schedule to this Act. Further,
environmental impact assessment shall be conducted in accordance with the
environmental impact assessment regulations, guidelines and procedures issued under
this Act.

ln the circumstances, the Fund may not have realized value from the expenditure and
Management was also in breach of the law.

5.2 Failure to Provide Expenditure Returns and Incomplete Works on Emergency
Projects

The statement of receipts and payments and as disclosed in Note 7 to the financial
statements reflects an amount of Kshs.43,135,893 in respect to other grants and other
transfers which includes Kshs.10,680,000 in respect to emergency projects which further
includes Kshs.1,000,000 for two emergency projects.

Physical verification carried out in March, 2023 revealed the following;

i. ln Siakago Boys High School, the project had an allocation of Kshs.500,000 for
intervention of a burnt dormitory. However, the project file to confirm the NGCDFC
intervention was not provided and the only activity seemed to have been undertaken
was roofing. Further, the expenditure returns containing the request for quotations,
opening and evaluation minutes, letter of offer, letter of acceptance, form of tender,
conditions of contract, specifications, drawings, priced bill of quantities and payment
certificate and bank statements was not provided.

ii. An amount of Kshs.500,000 was disbursed to Gitiburi Secondary School for
intervention of burnt dormitory vide payment voucher number 113 dated
14 January,2022. However, the project file containing the request for quotations,
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opening and evaluation minutes, letter of offer, letter of acceptance, form of tender,
conditions of contract, specifications, drawings, priced bill of quantities and payment
certificate and bank statements were not provided. Also, the plastering of floor and
wall, roofing and painting were not done. Further, the windows and doors were not
installed.

ln the circumstances, the propriety and value for money for the expenditure of
Kshs.1,000,000 could not be confirmed.

6.0 lncomplete Projects Outstanding for More Than Three Years

The statement of receipts and payments and as disclosed in Notes 6 and 7 to the financial
statements reflects Kshs.123,500,000 and Kshs.43,135,893 in respect to transfers to
other Government units and other grants and other transfers respectively both totalling to
Kshs.166,635,893 which was earmarked for project implementation during the year.

However, the project implementation status provided revealed projects costing
Kshs.4O,100,000 have been ongoing for the last three years. No explanation was
provided why the projects were still ongoing hence raising doubts on the criteria used to
prioritize the projects.

ln the circumstances, the value for money of these projects could not be confirmed.

7.0 Incomplete Project lmplementation Status Report (PlS)

The statement of receipts and payments and as disclosed in Notes 6 and 7 to the financial
statements reflects Kshs.123,500,000 and Kshs.43,135,893 in respect to transfers to
other Government units and other grants and other transfers respectively both totalling
to Kshs.166,635,893 which was earmarked for project implementation during the year.
However, the project implementation status provided was incomplete and did not include
all the projects carried out in the financial year under review.

ln the circumstances, the status of the undertaken projects worth Kshs.166,635,893 as
budgeted could not be confirmed.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE.

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, because of the significance of the the matter discussed in the
Basis for Conclusion on Effectiveness of lnternal Controls, Risk Management and
Governance section of my report, I confirm that, internal controls, risk management and
overall governance were not effective.

Report of the Auditor-General on Nationql Government Constituencies Development Fund - Mbeere North
Constituencyfor the year ended 30 June, 2022

12



Basis for Conclusion

Lack of an Approved ICT Policy

Review of the Fund's ICT environment revealed that there was no approved ICT Policy,
Security Policy, Environmental Policy, lT Continuity Plan and Disaster Recovery Plan in
place.

ln the circumstances, the security and reliability of the Fund's data including management
information system could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSA! 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue to sustain services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Fund or cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how the Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
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and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit AcL,2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with lSSAls will always
detect a material misstatement and weakness when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in

compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the PublicAuditAct, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Fund's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

o Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
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a

exists related to events or conditions that may cast significant doubt on the Fund's
ability to continue to sustain its services. lf I conclude that a material uncertainty
exists, ! am required to draw attention in the auditor's report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify my
opinion. My conclusions are based on the audit evidence obtained up to the date of
my audit report. However, future events or conditions may cause the Fund to cease
to continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financia! statements represent the
underlying transactions and events in a manner that achieves fair presentation.

a Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Fund to express an opinion on the financial statements.

a Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal controls that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA BS
AUDITOR.GENERAL

Nairobi

23 May,2023
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ll{beere North Constituency
National Government Constituencies Development Fund."(NGCDF)
Annual Report and Financial Statements for The Year Ended June 30,2022

eceipts
Tbansfers From NGCDF Board I 7691777,758 163,866,724

Proceeds From Sale of Assets 2

Other Receipts S 47,0OO 97,OOO

Tbtal Receipts 169,824,758 163,963.724

Payments

Compensation Of Employees 4 2A36,304 3,8l7rOO2

Use Of Goods and Services 5 73,9761752 11,839,999

Transfers To Other Government Units 6 723,5O0,0OO 86,400,0O0

Other Grants and Transfers 7 43,1.35,893 47 1697,239
Acquisition Of Assets 8 775,OOO

Other Payments 9 1,$66,687

Total Payments 182,988,949 152.395.915
Surylus/(Deficit) (13.164.191) 11.567.809

SEtement of Rcceip,ts and Palrmenb for the Year Ended SOthJwre 2022

accounting policies and explanatory notes to these financial statements form an integral paft of
financial statements.

Constituency financ were approved on 28th Julyr 2022 and signed

Richardl!{. Maingi
Accountant
Name: Erastus Name:
ICPAK



Mbeere North Constituency
t{ational Government Constituencies Development Fund (NGCDF)
Annual Report and Financial Statements for The Year Ended June 30, 2022

\trII. StaEment of Assets and Liabilities As At SotrJwre, 2022

The accounting policies and explanatory notes to these financial statements form an integral pafi of
the financial statements.
ltrc Constitucncy financi nts wcrc approved on 28th July,2022 and signcd by:

ftnd lvlanager
Accountant
Name: Erastus
ICPAK M/

Itme:Richard M. Ivlaingi

2

Financial A$ets

C.ash And Cash F4uivalents

25,402,324Banktsalanccs (As Per thc Cash llook) 10A 12,7661154

Cash Balances (Cash at lland) 108

Total Cashard Cash Equivalenb 72r7661154 25,402,324

Accounts Receivable

Outstanding Imprcsts 11

To,tal Financial Assets 12,766,154 25r4O21324

Financial Liabilities

Accounts Palable (Deposits)

f,etention t2A
Gratuity 128 520.800 1,287r44O

Total Financial Liabilities 520,$00 1,291,440

Net Financial Assets : .-L2fr48u3il _-L4J2g&84

lepresented By

lund Balance B/Fwd 13 25,402,324 5,703,074

Prior Year Adjustments 74 7,22O 6,85O,oOO

11,567,809Surplus/Deficit for Thc Ycar (73,164,191)

=._-21":lzg,qEgNet Financial Position =J_2,2L0,304

o,
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Mbeere North Constituency
National Government Constituencies Development Fund (NGCDF)
Annual Report and Financial Statementsfor The Year Encled June 30,2022

Statement of Cash Flows for the Year Ended SothJune 2022

Receipts [!om Operating Activities

1 769,777,758 763,866,724'l'ransfcrs ['rom NGCDf l]oard

Other Receipts 3 47,OOO 97,000

169r824r75E 16319631724Total Receip'ts

Paymcnts

4 2,436,3O4 3rg17 rOO2Compensation Of }lmployecs

LJsc Of Goods and Services 5 13,916,752 11,839,988

'fransfers To Other Govcrnmcnt Units 6 123,5OO,OOO 86,400,000

Other Grants and Transfcrs 7 43,735,893 47,697,238

Other Payments I 1,966,697

1821988r949 l5l1620r9l5Total Payments

Total Receip'ts Icss Total PaSrments (13r164,191) 12r342r8O9

Adjustcd t.or:

Dccrcasc/(lncreasc) In Accounts Receivablc 15

lncrease/ (Dccreasc) In Accounts Payable 16 52O,8OO 7,287,440

t4Prior Year Adjustments 7,220 6,g5o,ooo

Net Adju.cfurents 528,O2O 8,131,44O

Net C-ash tlow fuom Operating Activities (121636r171) 20r4741249

C-ashflow tlom Investing Activities

Procecds From salc of Asseis 2

aJ



Mbeere North Constituency
Notional Government Constituencies Development Fund (NGCDL)
Annual Report and Financial Stotementsfor The Year Ended June 30,2022

Acquisition Of Assets 8 775,OOO

Net Cash Flows fiom Investing Activities (775,000)

Net Increase In Cash And Cash l)quivalent (1216361171) 1916991249

Cash & Cash EquivalentAt Start Of The Year 10 25r4O21323 5r7O3rO74

Cash & Cash Equivalent At End Of The Year 10 12,766,1_53_ zg,4w,32x

The accounting policies and cxplanatory notes to thcse frnancial statcmcnts fornr an integral part of

the financial statements.

Thc Constitucncy financial statemcnts wcrc approved on 28th July,2022 and signcd by:

Name: Richard M. Maingi Name: Erastus Name:
ICPAK
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Mbeere North Constituency
National Government Constituencies Development Fund (NGCDF)
Annual Report and lrinoncisl Statementsfor The Year Ended June 30,2022

x. Significant Accounting Policies

'l'hc principlc accounting, policics adoptcd in thc prcparalion of thcsc financial statcmcnts arc sct

out bclow:

1. Statement of Ccompliance and Basis of Preparation

'l'lrc financial statcrrrcnts havc bccn prcparcd in accordancc with Cash-basis Intcrnational l'ublic

Scctor Accounting Standards (IPSAS) as prcscribcd by thc t'ublic Sector Accounting Standards

Board (PSASII) and sct out in thc accounting policy notc bclow. 'l'his cash basis of accounting has

bccn supplcmcntcd with accounting for; a) rcccivablcs that includc imprcsts and salary advances

andb) payablcs that includc dcposits (g,ratuity and rctcntions).

'l'hc financial statcntcnts conrply with and conform to thc fornr of prcscntation prcscribcd by thc

PSASB. 'l'hc accounting policics adoptcd havc bccn consistcntly applicd to all thc ycars prcscntcd.

2. Reporting Entity

'l'hc financial siatcrrrcrrts arc for thc NGCI)f-Mbccrc North Constitucncy. 'l'he financial staterncnts

cnconlpass thc rcporting cntity as spccificd undcr scction 81 of thc PFM Acl2072

3. neporting Cutrency

'l'hc financial statcnrorts arc prcscntcd in Kcnya Shilling,s (Kshs), which is thc functional and

rcporting currcncy of thc Govcrnnrcnt and all valucs are roundcd to thc ncarcst Kcnya Shilling,.

4. Significant Accounting Policies

'l'hc accounting policics sct out in this scction havc bccn consistently applicd by the cntity for all thc

ycars prcscntcd.

a) Recognition of Receipts

'l'hc cntity rccog,niscs all rcccipts fronr thc various sourccs whcn thc cvcnt occurs, and thc

rclatcd cash has aclually bccn rcccivcdby thc Entity.
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" 
Ilbeere North Constituency
National Government Constituencies Development Fund (NGCDF)
Annual Report and Financial Statements for The Year Ended June 30, 2022

Significan t Accoun ting Policies con tin ued

Transfers from the National Gorennment Constituency Development fund (NG-CD[)

Transfcrs fronr thc NG-CDF to thc constitucncy arc rccognizcd whcn cash is rcccivcd in thc

Constitucncy account.

Proceeds fiom SaIe ofAsseb

Procceds from disposal of asscts arc rccoSrlizcd as and whcn cash is rcccived in the

constituency account.

Other rcceip,ts

'Ihese includc Appropriation-in-Aid and relale to rcceipts such as procceds front salc of

tender docunrcnts, rcnt rcccipts, intcrcst catncd ol1 bank balanccs, hirc of

Plant / ll,quipment / I aci li tics, Unuti I izcd fu nds fronr PMCs amo ng othc rs.

Unutilized Ibnds from PMCs.

All unutilized funds of the Project Management Committec (PMC) arc rclurned to thc

constituency account. Unutllized funds fronr PMCs are rccoSnised as other rcceipts upon

return to the constitucncy account.

b$ernal A^ssistance

External assistance rcfers to grants andloans receivcd from local, multilateral andbilatcral

developnrent partners. In thc year under rcview thcre was no extcrnal assistance reccivcd.

b) Rccognition of pa5rments

Thc Entity rccogniscs all payments when the evcnt occurs and thc rclated cash has actually

been paid out by the entity.
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Mbeere North Constituency
National Government Constituencies Development F-und (NGCDf)
Annual Report and lrinancial Stutementsfor The Yeor Ended June 30,2022

Significan t Accoun ting Policies con fin ued

Compensation of Employees

Salarics and wag,cs, allowanccs, statutory contribution for ctnployees arc rccoSnizcd in the

pcriod whcn thc cotrrpensation is paid.

Use of Goods and Senrices

Goods and scrviccs arc rccogn\zcd as paynlcnts in thc pcriod when thc goods/scrviccs arc

paid for. Such cxpcnscs, if not paid during the period whcre goods/serviccs arc consumed,

shall bc disclosed as pcnding bills.

Acquisition of Fixed Assets

'l'hc paynrcnt on acquisition of propcrty plant and cquipnrcnt itcms is not capitalizcd.The

cost of acquisition and procccds from disposal of thcse items are treatcd as paymcnts and

rcccipts itcnrs rcspcctivcly. Whcrc an assct is acquircd in a non-cxchange transaction for nil

or norrrinal considcration and thc fair valuc of thc assct can bc rcliably cstablishcd, a contra

transaction is rccordcd as rcccipt and as a paymcnt.

A fixcd assct rc.gistcr is maintaincd by cach constitucncy and a sumnlary providcd for

purposcs of consolidation. 'l'his surrrnrary is discloscd as an anncxurc to thc financial

statcmcnis.

5. In-kind contributions

In-kind contributiolls arc dorrations thaL arc nradc to thc constituurcy in thc fornr of aclual goods

and/or scrviccs rathcr than irr llroncy or cash tcnlrs.'l'hcsc donations may includc vchiclcs,

cquipnrcnt or pcrsonncl scrvices. Whcrc thc financialvaluc reccived for in-kind contributions can

bc rcliably dctcrnrincd, thc constitucncy includcs such valuc in thc statcmcnt of rcccipts and

paynrcnts both as rcccipts and as payrrrcnts in cqual and oppositc anrounts; othcrwisc, thc

contribution is not rccordcd.

19



, Notionol Government Constituencies l)evelopment Fund (NGCDf)
Annual Report and lrinancisl Stalements or The Yeor linded June 30,2022

Significan t Accoun ting Policies con tin ued

6. Cash and Cash Equivalents.

Cash and cash cquivalcnts conrprisc cash on hand and cash al bank,, short-tcrtrt dcposits on call

and highly liquid invcstrrrents with an original nraturity of thrcc nronths or lcss, which arc rcadlly

convcrtible to known amounts of cash and are subjcct to insignificant risk of changcs in valuc.

Bank account balances includc anrounts hcld at various conrrncrcial banks at thc cnd of thc

financial ycar.

Significant Accoun ting Policies con tinued

7. Accounts Receivable

tbr thc purposcs of thcsc financial statcnrcnts, inrprcsts and advancc.s to authoriscd public officcrs

and/or institutions which wcrc not surrendcrcd or accounted for atthc cnd of thc financialyear

arc trcatcd as rcccivablcs. This is in rccognition of thc Sovcrnlllcnt practicc whcrc thc iutprcst

paynrcnts arc rccogtlizcd as paynrcnts whcn fully accountcd for by thc itrrprcst or AIE holdcrs.'l'his

is an cnhanccrrrcnt to thc cash accounting policy. Othcr accounts rcccivablcs arc discloscd irt thc

financial statcmcnts.

E. Accounb Payable

for thc purposes of thcsc financial statcnrcnts, Dcposits (g,ratuity and rctcutions) hcld on bchalf of

third partics havc bccn rccogmzcd on an accrual basis (as accouuts payablcs). 'l'his is in
rccognition of thc g,ovcrlllllcnt practicc of rctaining a portion of contraclcd scrviccs and works

pcnding fulfilnrcnt of obligations by thc contracLor and to hold dcposits on bchalf of third partics.

Gratuity earncd on nronthly is hcld on bchalf of thc crrrploycc and lalcr paid at thc cnd of thc

conftact pcriod. 'l'his is an cnhanccrrrcnt to thc cash accounting policy adoplcd by National

Govcrnmcnt Constitucncics Dcvclopmcnt ['und as prcscribcd by PSAST]. Othcr liabilitics including

pcnding bills are discloscd in thc financial statcntcnts.
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M hee re No rt h Co n stit ue ncy
National Government Constituencies Development Fund (NGCDf)
Annual Report ond liinanciol Ststements for The Yeor Ended June 30, 2022

Stgnifican t Accoun ting Policies con tin aed

9. Pending Bills

Pcnding, bills consist of unpaid liabilitics at thc cnd of thc firrancial ycar arising front contractcd

goods or scrviccs during thc ycar or in past ycars. As pcnding bills do not involvc thc paymcnt of

cash in thc rcporting, period, they are rccordcd as 'nlcnlorandunt' or'off-balance' items to providc

a scnsc of thc ovcrall net cash position of thc cntity al thc cnd of thc financial ycar. Whcn the

pcnding bill.s arc finally scttlcd, such paynrcnts arc includcd in thc Statcutcnt of Rcccipts and

Paynrcnts in thc ycar irr which thc paynrcnts arc ntadc.

10. Unutilized Fund

LJnutilizcd funds consist of bank balanccs in thc constitucncy account and funds not yct disburscd

by thc lSoard to thc corrstitucncy at thc cnd of thc financialycar. 'fhcsc balances are available for

usc in thc subscqucnt financial year to fund projccts approved in thc rcspcctivc prior financial

ycars consistcnt with scc 6(2) and scc 7 (2) of NGCDT' Act,2075

11. Budget

'l'hc budget is dcvelopcd on a contparablc accounting basis (cash basis exccpt for imprest which is

accountcd for on an accrual basis), thc sanrc accounts classification basis, andfor thc sanrc pcriod

as tlrc financial statcrncnt.s.'l'hc originalbudgct was approvcd by Parlianrcnt on 1Oth Junc,2027 for

thc pcriod 1s'July 20271o 30tl Junc 2022 as rcquircd by law. Includcd in thc adjustnrcnts arc Cash

book opcning balancc, AIA gcncratcd during thc ycar and constitucncy allocations not yct

disburscd al lhc bcginning of thc financial ycar.

A conrparisorr of thc actual pcrfornrancc against thc conrparablc budgct for thc financial ycar

undcr rcvicw has bccn includcd in thc financial statcnrcnts.

12. Comparative Figures

Whcrc ncccssary, corrtparativc fig,urcs for thc prcvious financial ycar havc bccn antcndcd or

rcconfigurcd to confonrr to thc rcquircd changcs in prcscntation.

13. Subsequent LVents

'l'hcrc havc bccn no cvcnts .subscqucnt to thc financial ycar cnd with a significant inrpact on thc

financial statcnrcnts for thc ycar cndcd 30thJunc 2022.
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North Constituency
al Government Constituencies Development Fund (NGCDF)

udl and Financial Statements The Year Ended June 30,2022

Accoun tittg Policies con tin ud

terial prior period errors are corrected retrospectively in the first set of financial statements

for issue after their discovery by: i. restating the comparative amounts for prior

(s) presented in which the error occurred; or ii. If the error occurred before the earliest prior

presented, restating the opening balances of assets, liabilities and net assets/equity for the

st prior period presented.

theyear,errors thathave been correctedare disclosed under note'1.4 explaining the nature

anbunts.

Ralabd Party Transactions

The Entity regards a related party as a person or an entity with the ability to exert control

individually or jointly, or to exercise significant influence over the Entity, or vice versa.

o

22



Mbeere North Constituency
National Government Constituencies Development Fund (NGCDF)
Annual Report and Financial Statements for The Year Ended June 30, 2022

XII. Notes to the Financial Statements

1. Transfers from NGCDF Boad

NGCDF Board

33,000,000ArE NO. 8105213
34,000,000ArE NO. r]105700
30,000,000ArE NO. 8105872

6,000,000ntE No. 8128624
12pOO,OOOArE NO. 8128938
I2TOOO|OOOAIE NO. B'154134

20,000,000nril No. 8164365

l,Or0ggrgTgArE NO. 8155895
1.2,699,979ArE NO. I]155999

6,ogg,oooArE NO. 81,04577

62,367,724ArE NO. 8104528
g,ooo,oooArE NO. 8124727

8,500,000nrE No. 8119573

12,000,000AIE NO. 8119965

ArE NO. 8128206 6,goo,ooo

ntE No. 8129168 7,000,000

6,000,000ArE NO. 8132261

nrE No. 8138930 12,000,000

1 1,000,000ArE NO. 8105018

4,000,000AIE NO. 8105148

Aril No. 8126223 7,ooo,0oo

ArE NO. 8140661 13,000,000

TOTAT 16917771758 163,866,724
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' tMbeere North Constituency' . National Government Constituencies Development Fund (NGCD7)
Annual and Financial Statements The Year Ended June 30, 2022

2. Pnoceeds From Sale ofAssets

3. Other Receip,ts

Receipts from sale of Buildings

Receipts from the Sale of Vehiclcs and'fransport Equipmcnt

Receipts from sale of office and general equipment

Receipts from the Sale Plant Machinery and Equipment

Others (specify)

Totat

Ihterest Received

Rents

Receipts from sale of tender documents 44,00O 97,OOO

I{ire of plant / cquipment / f acilities 3,000

Unutilized funds from PMCs

Other Receipts Not Classified Elsewhere

Tbtal 47|OOO 97r0OO

24



?

Mbeere No rth Constituency
National Government Constituencies Development Fund (NGCDF)
Annual Report and Financial Statements for The Year Ended June 30' 2022

Notes To the Financial Statements (C;ontinued)

4. Compensation of Employees

5. Use of Goods and Services

1,,416,344
1,959,356NG-CDFC Basic staff salaries

Personal allonrances pard as part of salary

L99,4OO 2O2,2O0llousc Allowancc

I'ransport Allowancc 2O4,0OO 204,OOO

2r8OOResponsibility Allowance

l.eave allowance 26,OOO 26,OOO

520,800 71347,686Gratuity to contractual employees

Employer Contributions Compulsory national social security
schcmcs

66,960 77,760

fotal 21436r3O4
3r8l7rOO2

Committee Expenses

77,82O 162,88OUtilitics, supplics and scrviccs

2o9,,450Conrmunic alion, supplies and scrvices 144,450

Domestic travel and subsistence 560,000 650,000

500,000 696,650Printing, advertising and information supplies & services

Rentals of produced assets

2,522,000 2,354r5OOTraining cxpenscs

760,000Hospitality supplies and serviccs 500,000

Other committee expenses 3)442,000 3,017 1400

Committec allowance 1,940,000 1,224,000

Insurance costs 359,109 359,L49

Spccialized matcrials and services 204,$00

Office and general supplies and services 329,900 99,900

Other oper ating expenses 246,707 7O7,1OO

Routine maintenance - vehicles and other transport
equipment

2,775,766 1 ,5 71,,91,7
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. " ,lVbeere North Constituency

. National Government Constituencies Development Fund (NGCDF)
Annual Report and Financial Statementsfor The Year Ended June 30, 2022

Routine maintenancc - othcr asscts 800,000 8O7,,242

Total 1319161752 1I,E39,9EE

Note: Routine maintenance- vehicles and other transport equipment also includes cost of fuel for
the NGCDFC vehicle during the period under reuiew.

6. Transfer To Other Gonernment Units

7. Other Grants and Other transfers

8. Acquisition Of Assets

Transfers To Primary Schools (Sec Attachcd List) 36,150,000 32,600,OOO

Transfcrs To Sccondary Schools (Sec Attached List) 57,300,000 43,800,000

Transfers To Tertiary Institutions (See Attached List) 30,050,000
10,000,000

E6.400.000To,tEl 123,500,000

12,347,000Bursary - secondary schools (sce attachcd list) 18,129,720

Bursary - tcrtiary institutions (sec attached list) 7.,275,50O 13,370,874

Bursary - special schools (see attachcd list) 51 1,000 490,000

Mock & CAT (sce attached list)

Social Security proSrammcs (NI IIF)

14,30O,0OOSecurity projects (see attached list) z,5oo,ooo
7,875,000Sports projects (see attached list) 2r741,OO0

7,164,673Environment projccts (sec attachcd list) 7,358,673

Enrergcncy projects (sec attached list) 10,680,000 4,749,697

Total 43,135,893 4716971238

Purchase of Iluildings
775,OO0Construction of Buildings

Refurbishment of Iluildings
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Mbeere North Constituency
National Government Constituencies Development Fund (NGCDF)
Annual Report and Financial Statementsfor The Year Ended June 30, 2022

Purchase of Vchiclcs and Other Transport Equipmcnt

Purchase of Household t'urniture and Institutional Equipment

Purchase of Office Furniture and General Equipment

Purchase of ICT Equipment, Software and Other ICT Assets

Purchase of SpccializcdPlanl, liquipmcnt and Machincry

Acquisition of land

To,tal 775,OOO

9. Other Payments

10: Cash Book Bank Balance

1 1: Outstanding Imprests

NGCDF Office Compound 1,866,687

ICT Ilub
1,E66r687

104 Bank Accounts (Cash Book Baflk Balance)

'12,766,754 25,402,324Cooperative Bank of Kenya, Siakago Branch A/C No:
01120051117000
Total 1217661154 25,402,324

1O B: Cash on tland
Location 1

lncation 2

lncation 3
Other Locations (Spccify)

Total

fProuide Cash Count Certificates for Each/
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iMbe ere No rth C o nst it ue ncy
National Government Constituencies Development Fund (NGCDF)

uol Report and Financial Statements for The Year Ended June 30, 2022

[Include an annex if the list is longcr than I page./
Wotes to the Financial Statement C;ontinud

12A. Retention

short appropnate cxplanations as nccessary.

128. Gratuity

short appropriate cxplanations as nccessary

, 13. Balances Brcught Fonnrard

t*ouide short appropriate explanations as nccessaty/

Name of Officer dd/mm/yy
t,Name of Officer dd/mm/yy
Total

lRetention as at 1st July (A)

Retention held during the year (B)

iRetention paid durrnS the Year (C)

iClosing Retention as at 30th June D= A+B-C

1,291,,44O oSratuity as at l stJuly (A)

11347,686pratuity held duringthe year (B) 52O,8OO

Gratuity paid durinS the Year (C) 0 66,246

Qlosing Gratuity as at 30thJune D= A+B-C lrgo2r24o l1281r44O

Bafrk accounts 25,402,324 5,703,O74

rnhand
In{prest

I4aI 25,4O2,324 5r7O3rO74
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Mbeere North Constituency
National Government Constituencies Development Fund (NGCDF)
Annual Report and Financial Statements for The Year Ended June 30' 2022

14. Prior Year Adjushments

** Tlltc adjusted balances are not carricd down on the facc of the financial statement.
(Entity to prouidc di.sclosurc on thc adjusted amoants)

15. Changes in Accounts Receivable - Outstanding Impresb

16. Clunges in Accounts Payable - Deposits and Retentions

25,402,324 7,22O 25,4O9,544Ilank account Balances

Cash in hand

Accounts Payablcs

Reccivablcs

Othcrs (spccifl)

7r22O 25r4O91544Total 2514021324

Outstanding Imprcst as at 7't July (A)

Imprcst issucd during the year (ll)

Imprcst surrendcred durrng the Year (C)

closing accounts in account rcceivables D= A+B-C

Changcs in Account Rcccivablcs ll= D-A

1r2g1r44O 0Dcposit and Rctentions as at lstJuly (A)

52O,8OODcposit and Retentions held during the year (B) 1,347 1686

o 66,246Deposit and Retentions paid during the Year (C)

lrgo2r2,4oclosing account payables D= A*B-C lrzElr44O

Changcs in AccountsPayable tl= D-A 52O,8OO 7,287,440
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'Mburrc North Constituency
National Government Constituencies Development Fund (NGCD f)
Annual Report and Financial Statements for The Year Ended June 30, 2022

Ndes to the Financial Statements (Continued)

17. Other Important Disclosures

I 7.1: Pending Accounts Payable (See Annex 1)

l7.Z:PendfurgStaff Payables (See Annex 2)

17.32 Unutilized,fund (SeeAnnex 3)

Construction of buildings

Construction of civil works

Supply of goods

Supply of scrviccs

totel

NGCDFC Staff 52O,8OO 7 r28'.1r44O

Others (specifl)

Tbtal 52O,EOO 1r28lr44O

Compensation of employccs 'l 1928r4OZ 1,o38r587

Use of goods and scrvices (331,07 3) (565,710)

53,777,028Arnounts due to other Government entities (see attached
list)

20,977,028

1, r9o3r372 '17 16361836
Atrounts due to other grants and other transfcrs (scc

attached list)
533,313Acquisition of assets 533,313

7,35OOlhers- Strategic plan 7,350

- NGCDFC office 93,91'.| 93,91,1

-NGCDFC office 1,ooo,ooo

3rog4r44g 288,448Futtds pending appr ov al

291106169l 72r8O91763Tdal
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Mbee re North Constituency
National Government Constituencies Development Fund (NGCDF)
Annual Report and Financial Statementsfor The Year Ended June 30,2022

17.4: PMC accoantbalances (See Annex 5)

21,.684.765 38,645,255PMC accountbalances (see attached list)

21.684.765 38.645.265Total

3l
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