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About KNH

Background Information

Kenyatta National Hospital in Nairobi is the oldest hospital in Kenya. KNH has commemorated its
33rd anniversary since listing as a State Corporation and turned 119 years since its founding.
Established in 1901 with a bed capacity of 40, as the Native Civil hospital, it was renamed the King
George VIin 1952. At that time the settler community was served by the nearby European Hospital
(now Nairobi Hospital). It was renamed Kenyatta National Hospital — after Jomo Kenyatta, First
President of the Republic Kenya — following independence from the British.

KNH was established as a State Corporation in 1987 through Legal Notice No. 109 of 6th April 1987
with the following mandate:

a) To receive patients on referral from other hospitals or institutions within or outside Kenya
for specialized health care;

b) To provide facilities for medical education for the University of Nairobi and for research
either directly or through other co-operating health institutions;

¢) To provide facilities for education and training in nursing and other health and allied
institutions;

d) To participate, as a national referred hospital, in national health planning.

It is currently the largest referral and teaching hospital in the country. It covers an area of 45.7
hectares within which it hosts partner institutions like: University of Nairobi (College of Health
Sciences) and the Kenya Medical Training College (KMTC). The institution also works closely with
the Kenya Medical Research Institute (KEMRI), Government Chemist, National Radiation Protection
Board, National Public Health Laboratories Services (NPHLS), National AIDS and STIs Control
Program (NASCOP), National AIDS Control Council (NACC), National Blood Transfusion Services
(NBTS) and African Medical and Research Foundation (AM REF).

KNH offers quality specialized healthcare to patients from the Great Lakes Region, Southern and
Central Africa. These services include open heart surgery, neurosurgery, orthopedics surgery,
reconstructive surgery, burns management, critical care services, new born services,
ophthalmology (cornea transplant), liver resections, oncology, palliative care and renal services
(including kidney transplantation), among others.

The Hospital has a bed capacity of 1,800 beds and attends on average 80,000 inpatients and 600,000

outpatients annually. With 50 wards, 26 operating theatres and 24 consultant clinics. KNH is the
public Hospital of choice in Kenya and beyond.

Kenyatta National Hospital
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Our Vision

A world class patient-centred specialized care Hospital

Strategic Destination

A multi-specialty centre of excellence offering services that meet international certification
standards.

Core Values

Accountability

Customer

Mission

“To optimize patient experience

Professionalism
& Integrity

through innovative healthcare;

facilitate training and research;

and participate in national health

K policy formulation” /

Team work Security &
& Team Safety
spirit
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Key Management

KNH day to day management is under the following key organs:

i)

Chief Executive Officer

The CEO takes overall responsibility in the day to day running of the Hospital on behalf of the Board
of Management. The CEO is charged with the following key responsibilities;

a)

b)
c)

d)

g)

h)

i)

Ensure the hospital mandate and policies are implemented fully and effectively in line with the
strategic plan;

Formulate strategies, business plans, and leading teams for high performance and innovation;
Ensure prudent management of resources for the achievement of the Hospital’s mandate and
strategic objectives;

Overseeing and directing the development and implementation of the Hospital’s strategic
initiatives and capacity building in line with goals and aspirations of Kenya’s Vision 2030 and
the National Health Sector Strategic Plans and ensure they are implemented in a timely manner;
Initiate, establish, strengthen and overseeing inter-institutional collaborations and strategic
partnerships for the realization of the Hospital’s mandate and strategic objectives;

Ensure the Hospital’s staff remain motivated to discharge their responsibilities effectively and
efficiently, and in compliance with human resource management policies and practices;
Establish and sustain effective relationships with the Board of Management, the Government,
the parent ministry, and other stakeholders;

Promote a culture of compliance with regulations, statutory requirements, good corporate
governance principles and best practices in the Hospital.

Executive Management Committee (EMC)

The team consists of the CEO, Directors and any other member as directed by the BoM or appointed
by the CEO. EMC holds meetings on a weekly basis and is responsible for:

a)
b)
<)
d)
e)
f)

iii)

Support to Board of Management for effective oversight;

Evaluate the hospitals long term healthcare service effectiveness;

Review and recommend appropriate actions for strategic operational plans and policies;
Review performance improvement activities and patient’s safety efforts;

Identify, evaluate and implement the scope of service, practice and governance of the hospital;
Prudent management of resources;

Hospital Senior Management Committee

The committee is chaired by the Senior Director Clinical Services. Members of this committee
include: Senior Directors, Directors, Heads of departments and Heads of units and any other
member as directed by the Committee. The committee responsibilities include;

a)

To spearhead, provide leadership and guidance in service provision affecting health care
delivery.

Kenyatta National Hospital
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<)

d)
e)

f)

g)
h)

iv)
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To implement issues arising from Executive management committee and provide feedback.
Receive and act upon weekend coverage reports, OPI, ISO and departmental performance for
efficient service delivery.

Initiate surveys and research to enhance and ascertain gaps in service delivery and take
appropriate action.

To receive reports on implementation of the Hospital Budget and procurement plans
(Quarterly).

To discuss Human Resource staff welfare issues.

To discuss hospital strategic issues and progress of implementation of Board Performance.

To receive and discuss hospital briefs on hospital upcoming activities from marketing &
communications department.

Budget Implementation Committee

The team is chaired by the Senior Director Corporate Services and consists of Senior Directors,
Directors and HoDs. The committee meets monthly and has specific terms of reference which
include to:

a)
b)
c)
d)

e)
f)

g)
h)

v)

Review and consider cash flow plans for the Hospital and ensure that approval of any changes
to the initial cash flow plan is communicated to the Ministry of Health.

Review the utilization of cash limits and consider any changes as may be required.

Review the utilization of Donor funds allocated to KNH and recommend corrective action.
Advice the Chief Executive officer on any challenges related to the Budget implementation with
recommendation on ways of mitigating the challenges.

Review and recommend reallocation of expenditures.

Review and approve submission of expenditure returns, IPPD, pending bills and A-I-A returns
for KNH and recommend action to be taken.

Facilitate participation of KNH in the Health Sector Working Group.

Oversee preparation of the Hospital Budget and ensure timely submission to The National
Treasury.

Review periodic circulars from the Government in relation to the Budget and ensure Hospital
Compliance.

Performance Steering and Coordination Committee

The team is chaired by the Senior Director Corporate Services and consists of Senior Directors,
Directors and HoDs The Committee meets on quarterly basis and has specific terms of reference
which include:

a)
b)

c)

Coordinate the development of annual Board Performance Contract;
Coordinate the cascading of performance targets to divisional, departmental and individual
staff levels;

Prepare evidence in support of the annual board performance contract for evaluation;

Kenyatta National Hospital
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d) Facilitate and coordinate the mid-year and end-year staff appraisal exercise;

e) Identify staff performance gaps within the Hospital and come up with mitigating measures and

recommendations;

f) Recommend staff for Rewards or Sanctions or other intervention to the Chief Executive Office.

Fiduciary Management

The key management personnel who held office during the period ended June 30, 2020 and had

direct fiduciary responsibility were:

Table 1: Key Management
No. Name

1. Dr. Evanson N. Kamuri
2 Dr.Irene Inwani
3. CPA Carylus Odiango
4. CS Calvin Mogute Nyachoti
5. Dr.John Ngugi
6. Mrs.Judith Mugambi
7 Dr.Kennedy Ondede
g. Dr.Rose Nyabanda
9. Dr. Alfred Birichi
10 Dr.Tom Menge
11 Dr. William Kiprono Sigilai
12 Eng. Richard Binga
13 CHRP Winnie Mwangi
14 Mr.Job Makanga
15 Mrs. Rose Njoroge

16 CPA Michael Kihuga

Position Held

Chief Executive Officer

Senior Director, Clinical Services

Senior Director, Corporate Services

Corporation Secretary & Director for Legal Services
Ag. Director, KNH Prime Care Centre

Director, Nursing Services

Director, Surgical Services

Director, Diagnostics Services & Health Information
Director, Pharmaceutical Services

Director, Affiliations and Institutional Development
Director, Medical Services

Director, Facilities and Services

Director Human Resource

Director, Planning and Strategy

Director, Supply Chain Management

Director, Finance

Kenyatta National Hospital
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No. Name Position Held
17 Dr. Peter Muiruri Ag. Director, KNH Othaya
18 Dr. Lydia Okutoyi Director, Health Care Quality
19 Mr. Dave Opiyo Chief Manager, Marketing and Communication

20 CPA Erick Otieno Omondi Director, Risk & Audit

Fiduciary Oversight Arrangements

The overall oversight responsibility of the Hospital rests with the Board of Management which has
four standing committees as below:

a) Clinical Research and Standards Committee
b) Human Capital, Finance and Administration Committee
€) Corporate Strategy and Enterprise committee

d) Risk and Audit Committee

Kenyatta National Hospital
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Other Hospital Information

a) KNH Address

Kenyatta National Hospital
P. 0. Box 20723 - 00202,
Hospital Road, off Ngong Road,
Nairobi, Kenya.

b) KNH Contacts

Tel: +254 20 2726300,

+254 20 2726550,

+2540730643000, +2540709854000,
Fax: +254 20 2725272,

Email: knhadmin@knh.or ke,
Website: www.knh.or.ke

c¢) Independent Auditors
Auditor-General,

Office of the Auditor-General,
Anniversary Towers,
University Way

P.0.Box 30084 - 00100,
Nairobi, Kenya

d) Principal Legal Adviser
The Attorney General, State law office,
Harambee Avenue,

P. 0. Box 40112 - 00200,
Nairobi, Kenya.

e) KNH Bankers

National Bank of Kenya Limited
Hospital Branch,

P.0.Box 30763 - 00100,

Nairobi, Kenya.

Kenya Commercial Bank Limited,
Moi Avenue Branch,
P. 0. Box 30081 - 00100,

Nairobi, Kenya.

Equity Bank Limited,
Equity Centre Branch,
P.0. Box 75104-00200,

Nairobi, Kenya

Kenyatta National Hospital
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Mr. George 0. Ooko, Chairman of the Board
Mr. George Ooko (57 years) was appointed Chairman of the KNH Board

of Management on 21st April 2020. He holds a Master in Business
Administration and Bachelor of Commerce from the University of
Nairobi, and Management courses from the Harvard Business School.

Mr. Ooko has over 20 years’ experience in strategic leadership having
led teams through change, dynamic industry challenges and embracing
excellence in modern standards of operations. He is the immediate
former Commission Secretary & CEO of the Commission on Revenue
Allocation, a position he held from 2011 to February 2020.

Mr. Ooko has served in various senior positions including Chief
Executive Officer & Managing Trustee of the Coffee Development Fund;
Project Manager & Consultant for Silverpool Ltd; Head of Personal
Banking at NIC Bank Limited; Regional Retail Director for Absa Bank
Kenya Plc, formerly Barclays Bank Kenya Limited; Regional Marketing Services Manager for Coca-Cola
Africa Limited and Product Manager for Gillette Interproducts (K) Limited.

Dr. Evanson N. Kamuri, Chief Executive Officer
Dr. Evanson Kamuri (49 years), is the Chief Executive Officer of Kenyatta

National Hospital. He has served in Hospital for over 20 years having
joined in 1998 as a Medical Officer rising through the ranks. Dr. Kamuri
was appointed Chief Executive Officer on 15t October 2019. Prior to his
appointment, he was the Director in charge of the KNH Prime Care
Centre. He also has served as the Director in charge of Affiliation and
Institutional Development.

Professionally, Dr. Kamuri is a Chief Medical Specialist in the field of
Dermatology. He is also the President, African Society of Dermatology
and Venereology and the Chairman of the Kenya Association of
Dermatologists. He holds a Master of Science in Clinical Dermatology,
Masters in Business Administration (Strategic Management), and
Bachelor of Medicine and Surgery.

Dr. Kamuri has been instrumental in steering the country through the

Covid-19 pandemic and is a member of the National Emergency Taskforce. On 1stjune 2020, Dr. Kamuri
was honored by H.E. the President of the Republic of Kenya with the Presidential Order of Service Award,
Uzalendo Award, for his contribution in efforts to contain the spread of coronavirus in the country.

8
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Amb. Ukur Y. Kanacho E.G.H
Cabinet Secretary, The National Treasury
Amb. Ukur Kanacho (53 years) is the Cabinet Secretary for the National

Treasury a position he has held since July 2019. He has over 27 years’
experience in public administration, politics, diplomacy and governance
in public sector. He holds a Master in Public Administration and public
Policy; and Bachelor of Arts degree in Economics and Sociology.

He previously served as the Cabinet Secretary for Labour and Social
% Protection, having been appointed in January 2018. Between the years
2006 and 2007 while Member of Parliament for North Horr constituency, he served as an Assistant
Minister for Science and Technology. Between March 2013 and August 2017, he served as a pioneer
Governor of Marsabit County.

Between June 2009 and October 2012, he served as Kenya’s Ambassador to Austria with Accreditation to
Hungary and Slovakia and Permanent Representative to the United Nations in Vienna.

Between 1992 and 2015, he served in different positions in Kenya’s Public Administration including a
District Commissioner, where he sharpened his management and administrative sKills.

Susan Mochache, CBS,

Principal Secretary, Ministry of Health

Ms. Susan Mochache is the Principal Secretary, Ministry of Health (MoH)
since March 2019. Prior to joining MoH, Ms. Mochache served as the Principal
Secretary, Ministry of Social Services & East Africa Affairs, a position she held
since December 2011.

She holds a Master of Science degree in Communication Management;
Bachelor of Science in International Business and Industrial Technology; and
Certificate in Program Negotiations.

She previously worked at the Communication Authority of Kenya as a Director Universal Service
Obligation and Funding. She also has worked with Safaricom as a Dealer Management Administrator.
Other organizations include Brutal Limited where she served as a Distributor Manager, Lonrho Motors
East Africa where she served as a Sales Administrator.

Kenyatta National Hospital
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Dr. (h.c.) Nelson C. Kuria, OGW, MBS,

FmloIndependent Non-Executive Member

Dr. Nelson Kuria (66 years), has over 36 years’ experience in the financial
services sector, notably in development finance and insurance. He retired
as Group MD/CEO of CIC insurance Group in February 2015. He holds a
Master of Art degree in Leadership Studies; Bachelor of Arts (Economics);
Doctoral Honoris Causa in Leadership; and Certificate in Corporate
Governance and has extensive training in Strategic Management.

In the past, he has served as Chairman of the Association of Kenya
Insurance, Deputy Chairman of Federation of Kenya Employers, Co-
operative University and board member of many organizations both locally
and internationally, notably; Kenya Reinsurance Corporation, Takaful
Insurance of Africa, College of Insurance and the International Co-
operative & Mutual Insurance Federation. He has also served as a member of a number of United Nations
Expert Group meetings on co-operatives. In 2013, he served as a member of the Presidential Task Force
on Parastatal Reforms.

Currently, Dr. Kuria is the Chairman of SMEP Microfinance Bank, Enwealth Financial Services, and
Governing Council of Africa International University (AIU). He is a regular speaker/trainer in both local
and international conferences and seminars in insurance, co-operatives, leadership, governance and
retirement planning. He joined the Board on 30t August 2018.

Margaret C. Koech,

Independent Non-Executive Member

Ms. Margaret Koech (51 years) is the Managing Director of Eliora Energy
Limited a position she’s held since 2014. She holds a Master of Science in
International Hotel Management and a Bachelor of Education (Home
Economics).

Previously she worked at Multimedia University College as Head of
Administration and Conference Services; the Kenya College of Communication
Technology as Senior Catering and Housekeeping Officer and later as |
Marketing Officer, Conferencing and Customer Care.

Ms. Koech has undergone professional training in various areas which include among others Management
and Corporate Governance. She is a member of the Women on Board Network.

She joined the Board on 30th August 2018.

10
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Dr. Stanley K. Maina, HSC,

Independent Non-Executive Member

Dr. Stanley Maina (51 years), is the Founder & Executive Director, Ahadi
Kenya Trust, 2007, an organization dedicated to the eradication of jiggers in
Kenya and beyond.

He holds a Bachelor of Commerce (Accounts and Auditing) and Doctor of
Philosophy. He has undergone professional training in various areas which
include among others Management and Corporate Governance.

He is the Managing Director for Agra Enterprises a property and real estate company since 1996. He also
services as Chairman of Riders Auction Group since 2000 and is an Advisor for Beyond Zero, and initiative
by H.E. the First Lady of Republic of Kenya in the promotion of healthy lives and well-being of women,
children and adolescents.

He is a recipient of various awards including the Marketing Society Warrior award 2011; International
African Achievers Award 2011; Ambassador for Peace Award 2011; Humanitarian of the Year Award
2009; and Global Leadership and Management Award 2009.

He is the author of the book ‘A Jiggered Mind’. He joined the Board on 30t August 2018.

Mrs. Peris B. Onsarigo,

Independent Non-Executive Member

Mrs. Peris Onsarigo (52 years) holds a Master of Science in
Organizational Development and a Bachelor of Arts (Sociology and
History).

She is the immediate former member of the County Executive Committee,
Kisii County, in charge of Administration, Corporate Services and
Stakeholder Management.

She has extensive experience in public sector administration having
served in the Ministry of Immigration and Registration of Persons for a
period of 20 years, having rose through the ranks to the position of Chief
Registration Officer. She also worked with the Teachers Service
Commission between 1991 and 1992.

Mrs. Onsarigo has undergone professional training in various areas
which include among others Strategic Leadership, Senior Management and Corporate Governance. She is
a member of the Women on Board Network. She joined the Board on 34 May 2019.

11
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Dr. Richard T. Kamau, HSC,

Independent Non-Executive Member

Dr. Richard Kamau (62 years) holds a Master’s degree in Public Health
(MPH), a Bachelors degree in Pharmacy (BPharm) and a Diploma in
Business Management. As an established healthcare entrepreneur, he is a
trained and experienced corporate governance practitioner,
(Commonwealth Association of Corporate Governance, (CACG, 2004)
and Centre for Corporate Governance (CCG, 2015). He is a trained and
certified pension scheme trustee (College of Insurance of Kenya and
Humbur University of Canada).

Over the years, he has consulted in various committees on reforms in the pharmaceutical sector in Kenya
and has served as Lead Consultant in World Bank Funded Projects and played a key consultancy role in
the introduction of ARVs (2004) in the public and mission hospitals in Kenya.

In the past, he has served as a Board Director of Kenya Medical Supplies Agency (KEMSA) and as Board
Chairman of Ruiru and Juja Water and Sewerage Company (RUJWASCO). He is a member of the KNH Board
of Trustees DC Scheme.

Dr. Kamau is a member of the Pharmaceutical Society of Kenya (PSK), Institute of Directors (I0D) of
Kenya, and Society for Quality Healthcare of Kenya (SQHK. He is a recipient of a presidential Head of State
Commendation (HSC) award (2013). He serving is second term on the Board having been appointed on
3rd May 2019.

Prof. James M. M'imunya Principal, College of Health Sciences,
University of Nairobi
Prof. Machoki M’'Imunya (61 years) is the Principal for the College of

Health Science, University of Nairobi since 2018. He is also an Associate
Professor in the Department of Obstetrics & Gynecology, University of
Nairobi and Honorary Consultant Obstetrician and Gynecologist,
Kenyatta National Hospital; and the Principal Coordinator, Centre for
Research, Innovation and Grants Advancement (CERIGA).

Prior to his appointment, he served as the Deputy Director, University of
Nairobi Institute of Tropical and Infectious Diseases (UNITID) in-charge
of Research, Training and Community Service Programmes.

Prof. M'Imunya holds a Ph.D. in Medicine and Surgery; Master of Medicine
(Obstetrics & Gynaecology); Fellow in Medical Anthropology; Bachelor of Medicine & Bachelor of Surgery;
Certificate in Advanced Research Methodology; Certificate in Reproductive Endocrinology/IVF-ET and
Andrology; and Master Trainer in Curriculum Development and Review. He has 17 publications in the field
of medicine and carried out over 23 researches. He has a wide experience in training and teaching skills;
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including curriculum development and review; programs evaluation; and training materials development.
He was instrumental in the development of Guidelines for HIV Counselling and Testing in Clinical Settings.
The guidelines were adopted and launched by the Ministry of Health and are being used nationally and
internationally. He joined the Board on 214 June 2018.

Prof. Michael K. Kiptoo Chief Executive Officer,

Kenya Medical Training College

Prof. Michael Kiptoo (49 years), is the Chief Executive Officer, of the
Kenya Medical Training College since March 2018.

Prior to his appointment, Prof. Kiptoo was an Associate Professor at
the South Eastern Kenya University (SEKU) School of Health Sciences
in Kitui County. He possesses a wealth of knowledge in health, gained
in more than 17 years having served in various capacities at the Kenya
Medical Research Institute (KEMRI) and the South Eastern University.

He holds a Doctorate in Immunology; Master of Science (MSc) in Immunology; Bachelor of Science; and is
a member of the Kenya Society of Immunology.

Prof. Kiptoo has over 35 publications in laboratory medicine and made contribution to the book ‘Recent
Transitional Research in HIV/AIDS’ - Chapter 3: The Changing Trends of HIV subtypes and its implication
on Mother-Child Transmission.

He joined the Board on 1st March 2018.

Mr. Alfred M. Kagika, EBS,

Alternate to Cabinet Secretary The National Treasury

Mr. Alfred Kagika (51 years), is the Pensions Secretary & Director of
Pension at The National Treasury. He has over twenty-eight (28) years of
service in the Public Sector having previously served as CEO/Secretary of
the Power of Mercy Advisory Committee, Social Administrator at both
State House and the Cabinet Office.

Other positions held include District Commissioner, Provincial
Administration & Internal Security; Assistant Secretary, State House;
Assistant Secretary, Ministry of Roads & Public Works; and Chief Executive
Officer of the Rent Tribunal .

He holds both a Masters and Bachelor degree in Public Health
Administration. He joined the Board on 30t September 2019.
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Dr. Julius Ogato;
Alternate to Principal Secretary, Ministry of Health
Dr. Julius Ogato (53 years) is the Senior Deputy Director of Medical

Services at the Ministry of Health since November 2017. He is also
the Head of National Health Systems Strengthening in the Country
and a member of the National Multi Agency Command Centre for
Covid-19.

Prior to his appointment, he served as the Medical Superintendent at
Mathari National Teaching & Referral Hospital and Mama Lucy
Kibaki Hospital.

He holds a Master of Medicine in Diagnostics Radiology; Bachelor of
Medicine & Bachelor of Surgery degree; and Certificate in Radiology
(Ultrasound) from Tel Aviv University. He joined the Board on 13t
August 2019.

CS Calvin Mogute Nyachoti
Corporation Secretary & Director for Legal Services
CS Calvin Nyachoti (38 years) is the Corporation Secretary and Director

for Legal Services. He has over 10 years’ experience as an Advocate of the
High Court, a certified Corporate Secretary and practicing
Arbitrator/Mediator and Trainer.

He is the immediate former Chairman of the Chartered Institute of
Arbitration (Kenya Branch), a Council Member of Institute of Certified
Secretaries, and Managing Partner of Nyachoti & Partners Advocates. He
is also the Founder Member of the Women on Boards Network.

CS Nyachoti holds a Master in Business Administration (Strategic
Management), Masters degree in Law (International Environmental
Law), Bachelor of Laws, and Post-graduate Diploma in Law.

Mr. Nyachoti belongs to various Professional Membership and
Certification among them: Chartered Institute of Arbitrators (CIArb.); Institute of Certified Public
Secretaries of Kenya (ICPSK); Law Society of Kenya (LSK); East Africa Law Society (EALS); International
Law Association (ILA); UK Institute of Management of Information Systems (IMIS) and is a registered
Environmental Impact Assessment/Audit Expert.
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Dr. Evanson N. Kamuri
Chief Executive Officer
Dr. Evanson Kamuri is the Chief Executive Officer of Kenyatta National
Hospital. He has served in Hospital for more than 20 years having joined
in 1998 as a Medical Officer. Dr. Kamuri was appointed Chief Executive

Officer on October 15, 2019. Before his appointment, he was the Deputy

-
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Director in charge of the KNH Prime Care Centre. He also has served as

r

the Deputy Director in charge of Affiliation and Institutional

Development.

by |
»
<‘=

)
4

Professionally, Dr. Kamuri is a Chief Medical Specialist in the field of

<3

Dermatology and Venerology. He is also the President, African Society of

R

Dermatology and Venereology, and the Chairman of the Kenya

Association of Dermatologists.

He holds a Master of Science degree in Clinical Dermatology, Masters in
Business Administration (Strategic Management), and Bachelor of Medicine and Surgery.

On June 1, 2020, Dr. Kamuri was honored by H.E. the President of the Republic of Kenya with the
Presidential Order of Service Award, Uzalendo Award, for his contribution in efforts to contain the spread
of coronavirus in the country.

Responsibilities:

Providing strategic leadership; drawing and execution of plans for implementation of the Hospital’s

mandate and overall implementation of the Board’s decisions.

[Ny
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i)r. Irene Inwani

Senior Director, Clinical Services

Dr. Irene Inwani is a Chief Medical Specialist with more than 24
years of experience in the areas of Paediatrics; Child Health;
Research Regulation; Program Implementation; Coordination,

Monitoring, and Evaluation.

She contributes to capacity building in the form of structured
training and mentorship in paediatric care for in-service and
pre-service health care workers, as well as conducting research

and research bioethics.

She has an honorary faculty from the University of Nairobi, Global Health Equity Scholars (GHES), and
Fogarty Global Health training program. She is trained in the area of paediatric and maternal health,

HIV/AIDS care, and public health.

She is a researcher with a methodological focus on epidemiology, international health, and
implementation science and health research. She is also a long-serving member of the KNH/UON Ethics

and Research committee.

Responsibilities
Her major responsibilities include overseeing the effective implementation of clinical services, facilitate
training and research in the Hospital, coordinating and overseeing the provision of surgical, medical,

diagnostic, health information, nursing, rehabilitative, and pharmaceutical services in the Hospital.
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CPA Carylus Odiango

Senior Director, Corporate Services

CPA Odiango has more than 30 years of working experience in
financial management, audit, consultancy and general
management attained after working in audit, consultancy, and

commercial, not for profit and state corporation sectors.

He holds an Executive master’s in Business Administration
(Leadership and International Business Development) from
Inoorero University in Collaboration with Copenhagen
Business School (CBS/SIMI), Masters in Business
Administration (Strategic Management) from Kenyatta
University, and a Bachelor of Commerce (Accounting) from the

University of Nairobi.

CPA. Odiango is a Member of the Institute of Certified
Secretaries of Kenya, Institute of Directors of Kenya, and the

Institute of Certified Public Accountants.

Responsibilities

Providing administrative support, ensure effective execution of Hospital mandate, ensure optimal
utilization of resources and provide overall leadership to Finance, Facilities & Services, Planning &
Strategy, Human Resource, Administration, Marketing & Communication and Security & Safety functions

in the Hospital
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CS Calvin Mogute Nyachoti

Corporation Secretary & Director for Legal Services

CS Calvin Nyachoti is the Corporation Secretary and Director
for Legal Services. He has more than 10 years’ experience as
an Advocate of the High Court, a certified Corporate Secretary
and practicing Arbitrator/Mediator and Trainer.

He is the former Chairman of the Chartered Institute of
Arbitration (Kenya Branch), a Council Member of Institute of
Certified Secretaries, and Managing Partner of Nyachoti &
Partners Advocates. He is also the Founder Member of the
Women on Boards Network.

CS Nyachoti holds a Master in Business Administration
(Strategic ~Management), Master’'s degree in Law
(International Environmental Law), Bachelor of Laws, and a

Post-Graduate Diploma in Law.

Mr. Nyachoti is a member of various Professional bodies among them: Chartered Institute of Arbitrators
(CIArb.); Institute of Certified Public Secretaries of Kenya (ICPSK); Law Society of Kenya (LSK); East Africa
Law Society (EALS); International Law Association (ILA); UK Institute of Management of Information

Systems (IMIS) and is a registered Environmental Impact Assessment/Audit Expert.

Responsibilities:
Providing secretarial services to the Board of Management; providing in-house legal advisory services;
handling corporate governance arrangements; provision of dispute resolution services; participating in

formulation and review of legal policies and procedures.
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Dr. John Ngigi; Ag. Director, KNH Prime Care Centre

Dr. Ngigi is a medical practitioner with 24 years’ experience and is a senior
medical specialist in Nephrology. He is also the Head of Renal department at
Kenyatta National Hospital.

He is a holder of MBchB and Masters of Medicine in Internal Medicine from the
University of Nairobi. He is a Fellow of the International Society of Nephrology
(ISN) from the University of Stellenbosch and Tygerberg Academic Hospital
(Cape Town) and is a pioneer student in MBA (Healthcare Management) at
Strathmore Business School.

He serves on various boards of companies and societies and is a member of the

ASN and the ISN fellowship committee.

Responsibilities:

Providing strategic leadership at the KPCC in a direction aligned to the Hospital vision; setting up of
prudent clinical governance; leading a well-sourced out team to ensure good performance

management.

Mrs. Judith Mugambi; Director, Nursing Services

Mrs. Mugambi has more than 27 years’ experience in the nursing
profession, having served in different capacities in nursing
management. She holds a Master’s degree in Critical Care Nursing
from UON, postgraduate diploma in Project Management,
Healthcare Management, and Strategic Leadership Development
Program (SLDP).

She is currently pursuing a Ph.D. course in Healthcare Management
at Strathmore University.

Responsibilities:

Formulation, review, and interpretation of KNH health care policies
relating to nursing services; ensuring compliance to Nursing

Statutory and regulatory requirements; facilitating development

and review of training programs for nurses in the Hospital.
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Dr. Kennedy Ondede; Director, Surgical Services

Dr. Ondede has more than 18 years’ experience as a Medical Specialist.
He is a Consultant General Surgeon and has been the head of theatres
for three years before his appointment Deputy Director, Surgical
Services.

He is a holder of MBChB, MMED Surgery (UON), Dip Laparoscopy
(DELHI), Cert. Endoscopy (CAIRO CTC), Cert. Liver Transplant (DELHI).
He is also a member of the International Hepatobiliopancreatic
Association, Europe; Africa Hepatobiliopancreatic Association; Surgical
Society of Kenya; Gastro Society of Kenya and World Association for
Laparoscopic Surgeons.

| Responsibilities:

His major responsibilities include management of surgery services, overseeing planning, scheduling,
coordination of surgical care, promote research, innovation and technology transfer in provision of

surgical services in the hospital.

Dr. Rose Nyabanda; Director, Diagnostic Services & Health Information
Dr. Nyabanda is a Chief Medical specialist in Radiology. She is a
holder of MBchB (UoN), Mmed Rad (UoN), and Fellowship CT/MRI
(Massachusetts General Hospital, Harvard Medical School) USA.

Certificate in Chest Radiology and Chest Interventional Radiology at
The University of Manchester (UK). She spearheaded the AFROSAFE
campaign in Africa on radiation protection and safe use of ionizing

radiation in medicine.

She is a member of the Kenya Society of Radiology (KAR), Africa
Society of Radiology (ASR), and Kenya Medical Women Association
(KMWA).
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Responsibilities:

Develop, implement and review policies, procedures, and strategies in Diagnostics Services, promote
research, innovation, and technology transfer in the provision of Diagnostics Services, establish strategic
partnerships, and collaboration with stakeholders in support of the development of Diagnostics services

as well as formulating professional standards and ethics governing medical practice.

Dr. Alfred Birichi, Director, Pharmaceutical Services

Dr. Birichi joined KNH in May 2005 and was appointed Deputy
Director, Pharmaceutical Services in 2019. He holds a B. Pharm, M.
Pharm (Clinical Pharmacy), and a Post Graduate Diploma in Marketing

Management.

He is the Management Representative (MR) and Lead Auditor in
Quality Management Systems (QMS). Hea former board member at the
Pharmacy and Poison Board and a member of the Pharmaceutical

Society of Kenya.

Responsibilities:
Coordinating pharmaceutical services; providing leadership and professional guidance on pharmaceutical
policies, laws, regulations, standards, and guidelines; monitoring and evaluation of pharmaceutical

research, projects, programs, and ensuring quality management systems are established and maintained.
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Dr. Tom Menge, Director, Affiliations and Institutional Development
Dr. Menge Joined Kenyatta National Hospital in August 1995 and
was appointed Director, Affiliation, and Institutional Development
in 2020. He holds a B. Pharm and MSc (Pharmacology and
Toxicology) from the University of Nairobi.

He is the former Chair of the Hospital Pharmacists Association of
Kenya (HOPAK) and is a member of the Governing Council of the
Pharmaceutical Society of Kenya.

Responsibilities

His main responsibilities include coordinating partnerships and
resource mobilization for the Hospital in its endeavor to be self-
sustainable. He is also charged with coordinating, planning, and

implementing infrastructure development for the Hospital

Projects.

Dr. William Kiprono Sigilai; Director, Medical Services

Dr. Sigilai is a Senior Medical Specialist with 22 years’ experience in
Diabetes and Endocrinology. He is a holder of MBChB, MMed (Internal
Medicine) from the UON; Chairman of the KNH Medicines and
Therapeutics Committee, Kenya Association of Physicians, and Kenya
Diabetes Study Group.

He has dedicated a lot of his time to providing care to diabetes patients
over the years.

Responsibilities:

His main responsibilities include formulating, implementing and
reviewing health policies, regulations, standards, guidelines, and

protocols, providing clinical care, general/community diagnosis and

treatment as well as rehabilitation of patients. He is also charged with
undertaking medical examinations, conduct disease prevention, surveillance, and control and provide

emergency response and clinical care services during disasters.
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Eng. Richard Binga; Director, Facilities, and Services
Eng. Binga holds a Bachelor of Science Mechanical Engineering and
Postgraduate Diploma in Project Planning and Management from the
University of Nairobi.
He wears many hats. This includes a registered member of the
Engineering Board of Kenya, a corporate member of the Institution of
Engineers of Kenya (IEK). He is also a Certified Measurement and
Verifications Professional (CMVP), a member of the Association of
Energy Engineers (AEE, USA); and a Class ‘A’ Licensed Energy Auditor
by Energy and Petroleum Regulatory Authority (EPRA).
Responsibilities:

His main responsibilities include reviewing and implementing

maintenance & replacement policies for infrastructure, plant and

equipment ensuring safe and efficient operation and execution of infrastructure development projects.

CHRP Winnie Mwangi; Director, Human Resource

Mrs Winnie Mwangi has more than sixteen (16) years’ experience in
Human Resource Management. She holds an MBA in Human Resource
Management (University of Nairobi); Post Graduate Diploma in
Human Resource Management (Kenya Institute of Management
[KIM]); and Bachelor of Education Science (Egerton University).

She is a member of the Institute of Human Resource Management and
a Certified Human Resource Practitioner (CHRP).

Responsibilities:

Her main responsibilities include formulating, implementing and
evaluating human resource management policies, strategies,
guidelines, and procedures, providing guidance and support in all

matters relating to human resource, managing human capital, handle

staff welfare, employee and
industrial relation matters, establish performance as well as develop and ensure implementation of

remuneration compensation policies and strategies to attract, motivate and retain employees.

N
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iVlr. Job Makanga, Director, Planning, and Strategy
Mr. Makanga has more than 17 years’ work experience gained across
organizations in the private and public sectors. He is a dynamic and
highly motivated leader with elaborate experience and sound
knowledge as well as understanding of: Strategy creation, execution,
monitoring and evaluation; Policy formulation, analysis and
evaluation; Business and Project planning;
performance management and quality improvement; business
information technology and service delivery systems; and

Organizational culture change management.

He holds an MBA (Strategic Management) and a Bachelor of Science

(Hospitality and Institutional Management). He is also a Certified

Balance Score Card Master Professional (University of Washington,
USA), Certified monitoring and evaluation professional (Kenya Institute of Management), Trainer of
Trainers in Change Management (Africa Institute of Management) as well as Certified policy analyst
(Strathmore University).

He is a member of the Kenya Institute Planners, Kenya Institute of Management, and the Association for

Strategic Planning (Global).

Responsibilities:

Provide technical guidance on the formulation and implementation of strategies & policies. This involves
the provision of high-quality expert advice to enable strategic thinking and optimize the strategic planning
processes for the hospital, direct the alignment of corporate reporting systems, identification of key
performance indicators and high-level targets, communication, and promotional strategies and processes
for review and evaluation, to facilitate identification of variations from plan and necessary remedial

actions.
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Mrs. Rose Njoroge, Director, Supply Chain Management

Mrs. Njoroge has more than 15 years of result-oriented experience
in Strategic Supply Chain Management gained across organizations
in the Private Sector and Non-Governmental Organizations.

She holds an MBA (Strategic Management); Bachelor of Science;
Graduate Diploma in Purchasing and Supplies (CIPS - UK)
foundation stage; Certificate in Corporate Governance; Certificate in
Strategic Leadership Development Program (SLDP) and
Performance Measure Process (PuMPR) Certification.
Responsibilities:

Her main responsibilities facilitating the procurement of goods,
works and services, inventory management, and disposal per the

Public Procurement Asset Disposal Act (PPADA), 2015.

CPA Michael Kihuga, Director, Finance

Mr. Kihuga has more than 20 years’ experience in Finance. He
worked in Oserian Development Company as Management
Accountant and in Moi Teaching and Referral Hospital as a Chief

Accountant.

He holds an MBA (Finance), Bachelor of Education Economics,
and Mathematics. He is a Certified Public Accountant and a

Certified Public Secretary.

Responsibilities:
Organize and coordinate financial management functions; (\ ;
Ensure optimal utilization of financial resources, Ensure A e

compliance with statutory requirements; Financial reporting to

management and regulatory bodies.
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Dr. Peter Muiruri, AG Director - KNH Othaya
Dr. Muiruri has more than 20 years’ experience and is a Senior Medical
Specialist in managing HIV/AIDS, Tuberculosis & Infectious diseases. He
, ! is the former Head of Comprehensive Care Centre at Kenyatta National
Hospital and Project Director of the KNH-CDC supported University of
V ‘ Nairobi Centre of Excellence in HIV Medicine (COEHM) Program.
He is a holder of MBchB and Masters of Tropical Health from the
‘ University of Queensland (Australia). He is also a Fellow of HIV Disease

Research at Harvard University and pioneer scholar of advanced training

in HIV Management and Treatment at New York University (NYU). He is the member of the National ART
Technical Working Group, HIV Drug Resistance, and Mentorship TWG, and KNH-UoN Ethics Review
Committee

Responsibilities.

He oversees the implementation of the strategy and operational decisions of the directorate and is

responsible for ensuring the hospital meets its statutory obligations.

Dr. Lydia Okutoyi; Director, Health Care Quality

Dr. Lydia Okutoyi is a senior medical Specialist with 17 years’
experience in Obstetrics and Gynecology. She is a holder of MBchB,
Masters in Obstetrics and Gynecology (MMed) from the university of
Nairobi, Masters in Public health (MPH) from the university of
Roehampton UK, Training in Safety, Quality, Informatics and
Leadership (SQIL) from the Harvards Medical School, Postgraduate
Diploma in Hospital Management at Strathmore University and a fellow
with the International Society of Health Care (FISQua).

Lydia is a Yellow belt in Lean Six Sigma, and working on the green belt

status for this year.

Responsibilities
She provides an oversight role on the quality of care that patients receive at Kenyatta National Hospital.
Her other roles include enhancing clinical governance, facilitate patient engagement in planning,
implementation and continuity of care, participate in the hospital and national health care quality and
safety policy and strategic planning.
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CPA Erick Omondi Otieno; Director, Internal Audit

Work Experience

CPA Omondi brings to the table more than 15 years’
experience in auditing, He previously worked with AMACO as
Head of Internal Audit.

CPA Omondi holds an MBA (Corporate Management) and
B.com (Accounting option). He is a Member of the Institute
Certified Public Accountants of Kenya (K) , Member of the
Institute of Internal Auditors, Kenya, Member of the
Information Systems Audit and Control Association (ISACA)
and Member of the Institute of Certified Secretary of Kenya

(ICS).

Responsibilities
Key responsibilities include; strategy development and planning of the department, implementation of
departmental and hospital policies, review and approve risk matrix and how they are being managed,

ensure proper communication, and promote team spirit in the department.

Dave Opiyo; Chief Manager, Marketing and Communication

Mr Opiyo has more than 15 years in Communication and Journalism. He
holds a Master of Arts degree in Digital Journalism from Graduate School
of Media and Communications - Aga Khan University and a Bachelor of
Arts degree in Communication and Media Technology from Maseno
University. He previously worked at Nation Media Group’s Daily Nation
Newspaper where he was assigned various roles. They include Assistant
News Editor and Assignments Editor. He was also the Regional Editor
(Bureau Chief) for the company’s Kisii, Kisumu, and Eldoret’s regional

offices.

He is a former fellow with the United Nations Framework Convention on

Climate Change media group. In November 2016, Mr. Opiyo was part of a team of journalists, who scooped
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ét the inaugural Kenya Open Data Awards, that recognized people and institutions who have made an
impact using open data, which is information that the government has made freely available to the public.
Responsibilities
His main responsibilities include developing, reviewing, and implementing communications strategies to
support the Hospital’s objectives, develop and implement corporate communications plans to enhance
the visibility of the Hospital, manage the hospital’s corporate image, coordinate branding activities, media

management as well as coordinating the marketing of Hospital services.
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[ am glad to present the Hospital’s annual report and financial
statements for the year ended June 30, 2020. The report highlights the
hospital’s operational and financial performance as well as our strategic
direction. During the year, the Board of management was re-constituted.
Five new independent members joined alongside myself, which
strengthened the Board’s corporate governance capacity. Since the
appointment, the Board members have made a tremendous
contribution towards policy formulation and strategic guidance in the

Hospital.

Strategic focus

The healthcare environment is dynamic with a myriad of inexorable

changes. These changes include: technological; consumer behavior; complexity in the regulatory
environment; demographics; and increasing cost of care. It is against this backdrop that KNH is positioning
itself to allow for agility for change and sustained growth in the shifting context. In a bid for the hospital
to create sustainable competitive advantage whilst ensuring seamless service delivery, KNH has identified
capabilities such as business process agility, strategic intent, technological advancements, human
resources, operations and management capabilities geared towards positioning the hospital to attain its
vision.

Further, and in pursuit of excellence in clinical outcomes, the hospital embraced ambidextrous resource
allocation aligned to prioritized projects, programs, and activities whose realization will make KNH a
multi-specialty center of excellence offering services that meet international certification standards.
Moreover, the hospital, taking cognizance of the critical role culture change plays in overall performance
towards realization of her vision, has initiated various culture change programs aimed at inculcating a
culture of performance while creating a sense of urgency. Consequently, in so doing, the hospital has
attained great milestones towards enhancing customer satisfaction in delivery of services. However, the
full achievement of the desired results above was hampered by the COVID-19 pandemic that affected

performance especially during the third and fourth quarter.

Kenyatta National Hospital was directed by His Excellency the President to takeover the management and

operationalization of Othaya Level Four Hospital in the month of November, 2019. The KNH management
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“took up the challenge and developed an operationalization roadmap. Today, the facility is known as KNH-
Othaya which serves patients from Nyeri, Embu, Nyandarua, Laikipia, Tharaka Nithi, Meru, Isiolo,

Samburu, Kirinyaga, Muranga and Marsabit counties.

Response to COVID-19 pandemic

In response to COVID-19 pandemic, the hospital redirected its resources towards both infrastructural and
policy adjustments as an intervention to the effects of this pandemic. KNH become the focal point for
testing, isolation and treatment of the COVID-19 cases. KNH management and staff dug into their previous
experience in management of infectious diseases and adequately prepared for any eventuality. To this

end, KNH is proud to have received the 15t COVID-19 cases and successfully managed them to full recovery.

Board Performance

During the year under review, the hospital developed Board Performance Contract (PC) 2019/2020 in
line with the 16% Cycle Guidelines. The PC initiatives were drawn from the KNH strategic Plan IV
(KNHSPIV - 2018/2023) year two (2) activities that were further cascaded down to respective functional
areas for ease of implementation, monitoring, tracking and reporting. Today, I am happy to report that the
overall hospital performance has been improving over the years. In the year 2019/20, the Hospital
achieved a composite score of 2.9983 which is in the category of “Very Good” according to the PC scoring
criteria. This, however could not be realized without the efforts put by the Board through development of

various strategies and operational interventions aimed at improvement in service delivery.

Sustainability

In the year, the Board of Management approved HR instruments comprising of HR policy and manual;
career guidelines, organization and grading structure. In addition, the hospital has continued to provide
insurance and medical cover for all staff. The staff who have retired have also been considered for the

medical cover in recognition of their long service to the hospital.

On environmental conservation, the hospital through the Occupational Health and Safety Committee has
put measures in place to ensure a safe and clean work environment.

Community engagement

Non-Communicable Diseases (NCDS) has become a major challenge to livelihoods of most Kenyans. In
response to this, the hospital organized various outreach activities aimed at sensitization, training,
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capacity building for Health Care Workers, screening and treatment at no cost. During the year, the
hospital carried forty-three (43) multidisciplinary specialized medical and surgical camps targeting

twenty-seven (27) counties.

Future outlook

KNH is fully committed to providing quality healthcare to all Kenyans and supports the fundamental
principles of Universal Health Coverage that aims at enhancing accessibility and affordability of healthcare
by all Kenyans. In the coming year, the Hospital is poised to facilitate the uptake of UHC through the
provision of highly specialized healthcare services on referral; training on specialized healthcare;
implementation of the referral strategy, and technical capacity building for lower-level hospitals.

In a bid to meet the rising demand for specialized healthcare services, the hospital has prioritized
expansion of existing services and introduction of centres of excellence including endocrinology,

gastroenterology, Cancer Treatment Centre and nephrology.

Appreciation
On behalf of the Board of Management, my appreciation and acknowledgment goes to; former Board Chair
Eng. Nicholas Gumbo for steering the hospital in the right direction, former and current Board members

for their dedication, KNH staff for the good work, and all our stakeholders.

It is through your commitment and tireless effort that we have achieved seamless delivery of specialized
healthcare services. As the Board of Management, we have put in place measures to ensure the availability

of resources, infrastructure, and expertise with a deliberate effort to enhance capacity in the Hospital.

As ever, we would like to thank the CEO and the entire management team for their dedication to service
during the year. We look forward to another prosperous year together.
Thank you and God bles :

Mr. Gedrge Ooko:

Chairman, Board of Management
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[ am pleased to present the highlights of the hospital annual report and
financial statements for the year 2019/20. This report outlines
operational and financial performance of the hospital in line with its

strategic priorities.

Operational Excellence

The Hospital has realized many gains in pursuit of operational excellence
in service delivery. To achieve this, KNH has invested in continuous
process improvement, maintenance of quality standards, and system

availability. During the 17t Internal Quality Audit, the hospital

significantly reduced the number of non-conformities, an indication of
adherence to the set standards. Further, ICT system availability and network uptime from 88% to 91.2%.
Similarly, the hospital increased its internet bandwidth from 100mbps to 200mpbs to facilitate high levels

of connectivity and communication.

Upgrading and expansion of services

KNH has maintained its status as a hospital brand of choice and continues to receive patients seeking
specialized medical care from Kenya and across borders. The increase in demand for specialized
healthcare services in the region has prompted KNH to develop mechanisms to manage the surging
numbers. The hospital has put in place strategies aimed at expanding its services such as Reproductive
Health, Renal, Cancer Treatment Centre, Critical Care Units as well as construction of the Paediatric and

Burns Emergency centre.

We have also increased the number of Critical Care beds from 65 to 79, which is expected to improve the

quality of clinical outcomes.

Excellence in Clinical Outcomes

We have continued to be the leading hospital in provision of specialized healthcare services. In the year,
the hospital carried out 15 major liver resections, being the first public health institution in East and
Central Africa to perform the procedure. In addition, the centres of excellence in nephrology,
gastroenterology and endocrinology were fully operationalized. Similarly, the introduction of new
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specialized services in cornea, liver and bone marrow transplantation has commenced, with respective

specialized teams already established.

During the year, We recorded an increase in the number of radiological procedures, laboratory

investigations, and specialized surgeries which have been discussed in detail in this report.

We also take pride in the clinical milestones achieved during the year. Our team of specialized surgeons
and other clinical specialists successfully reattached the hand of a 6-year-old boy that had been completely
amputated at the wrist by a chaff cutter. Additionally, the team successfully nurtured the second baby

born prematurely weighing 400g to full birth weight.

Investments in technology

The use of ICT is a priority for KNH as reflected in Kenya's ICT Master Plan and need to automate systems
to enhance quality in service delivery. KNH has embarked on a journey of improving her ICT technologies
to respond to the current market demands. Towards this, the hospital is implementing an Enterprise
resource planning (ERP) system aimed at process and system integration. This comprises of financial,
supply chain, human resource, patient registration and billing modules. Full implementation of the

modules is expected to generate high level efficiencies and controls.

On the patient care front, We have established a Diagnostic and Reporting Centre which incorporates a
medical teleconferencing facility and artificial intelligence teleradiology center which enables relay of
radiological images from referring hospitals. In turn, the images are read, interpreted and reported back

timely for clinical decision making.

Stakeholder engagement
The patient and patient relatives our primary stakeholders in service delivery. To address the patient care
issues, We are implementing a customer feedback management system, which aids in resolution of

customer complaints.

Employee engagement

Our Hospital employees are the most valuable assets in the chain of service delivery. These staff touch the
hearts of patients and relatives leaving and indelible mark of hope and a future. To this end, the Hospital
Board and Management has provided an enabling environment and commensurate renumeration that
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.motivates and inspires the team. In pursuit of excellence and in order to ensure that all staff perform their
duties effectively and efficient to the satisfaction stakeholders, we have maintained a performance
management system. Over the years, staff performance levels have been on an upward trend as reported
from the financial year 2015/16 to 2018/19. During the year, 97.01% (n=4,310) of the staff who met the

set criteria were appraised with an average score of 82.5%.

Our future

KNH is committed to the implementation of the planned projects, programs and activities in line with the
4th Strategic Plan 2018-2023. Top on the agenda is the completion of the Cancer Treatment Centre, Burns
and Paediatric Emergency Centre as well as operationalization of the Day-Care Centre. We will also
commission the Enterprise Resource Planning (ERP) system and commence the implementation of the
Healthcare Management Information System (HMIS) with its attendant plug-ins of Laboratory
Information Management System (LIMS) and Picture Archiving and Communication System (PACS). The
full automation will set apart KNH from other healthcare providers and provide a platform for an

integrated Healthcare Information Communication System.

Gratitude

Iwish to sincerely thank the KNH Board of Management and KNH staff for their dedication and enthusiasm
to drive the Hospital’s agenda. I am also delighted to note that a number of KNH staff were conferred
honors by the Head of State for their contribution towards fighting the Covid-19 pandemic. Kudos to those
who conferred with the inaugural ‘Presidential Order of Service - Uzalendo Award”. We are proud of your
achievements. To KNH family, we are grateful for your commitment and let us redouble our efforts

towards attainment of our mandate.

Dr. EvanSon Kamuri

Chief Executive Officer
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tement of Performance Against Pre-Determined Objectives

Status of strategy implementation
Kenyatta national Hospital has 3 strategic pillars and objectives within its Strategic Plan for the FY

2018/2019- 2022/2023. These strategic pillars are as follows:

Pillar 1: Operational excellence

Pillar 2: Excellence in clinical outcomes

Pillar 3: Business growth
The strategic pillars were broken down into thirteen (13) strategic objectives which are linked to
activities, results and/or outcomes. The objectives focus on improvements necessary for the Hospital to
create and deliver value to her customers and stakeholders. They are action oriented and give an outline
of what the Hospital will be doing to attain competitive advantage and succeed in discharging her
mandate. Key Performance Indicators (KPI's) were identified for each of the objectives to enable the
Hospital monitor the implementation of this Plan.
The hospital achieved its performance targets set for the FY 2019/2020 period for its strategic pillars, as
indicated in the diagram below:

Table 2: Statement of Perfomance against pre-determined objectives

Strategic Objective Key Performance Activities Achievements
Pillar Indictors 2019- 2019-2020 2019-2020
2020
S » Conduct customer » Customer satisfaction
ptimize Customer Satisfaction survey and index at 75.1%.
customer s Fruorbion T disk 1mplementd "y » Implementation of
recommendations
experience » Implement Customer ﬁg;ﬁiﬁgﬁiﬂ;ﬁ?ﬁg
feedback mechanism
Enhance » Time for reporting & I Deve.lop.a framework fgr » Theatre utilization at
Operational dispatch of monitoring and evaluating | 94,30,
Excellence Service diagnostic services Sel(”jwce Level /?greemelntsf, M&E frameworks for
Deliver Hre and contracts for supply of | gy gical services
elivery (=] consumables and
» Theatre Utilization . developed
maintenance
Promote and ) » Liver transplant service
» No. of new » Create functional was introduced
Expand specialized services speciali.zed teams » Cornea transplant
Services » No. (?f expanded o Upgr.admg existing protocols developed
services services b Renal Unit expanded

Kenyatta National Hospital
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- Strategic
Pillar

Objective

Key Performance
Indictors 2019-
2020

Activities
2019-2020

Achievements
2019-2020

Research and

® % research
completed and
disseminated as per

» Framework to support
proposal writing,
dissemination and

» Twenty researches
conducted and
disseminated

» Framework for proposal

innovation i i
plan implementation writing, dissemination
» No. of policy briefs | HeWICaE management | and implementation
and Innovation policy developed.
_ » Develop and implementa [ Enterprise Risk
Enhance Risk L % SERiEh Tidls risk management Management Policy has
o framework developed.
» Develop and implement P Business continuity plan
Business Continuity Plan | hasbeen developed.
» Identify and implement
culture change programs |, Mid and End year staff
Improve » Staff performance [ /mplementrewardsand | gppraisal conducted
performance | index sanctions policy _ » Rewards and sanctions
» Hold monthly thematic policy reviewed
culture work days . b Culture change
# Develop and implementa | framework developed
framework for interactive
communication
» Business Process
Improve » Undertake Business Reengineering donfe
_ » No. of new Process Re-engineering P Blue prints for six ERP
automation | aytomated processese Implement the ICT modules done
Strategy ® ICT Strategy
implementation at 67.8%
Enhance N —— » Develop and implement  p Succession Plan, talent
human time in months Succession Plan management policy and
L 0% of skafftrained as | Develop and implementa | Training needs
resource (()er Pt talent management policy | assessment developed
capacity Srainii;%s » Implement training needs
assessment report
Improve > % e_il]uti)pll_Ttlent » Equipment availability at
availabi )
infrastructure p Work v # Implement the equlpmentL 88.9%
_ dor environment | ... ment and® Renovation plan and
and I 1; 1eri(1 N replacement plan equipment investment &
equipment ofoequl?pemeent SR Implement renovation plan| replacement plan

replacement plan

implementation on-going.
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Strategic Objective Key Performance Activities Achievements
Pillar Indictors 2019- 2019-2020 2019-2020
2020
» Develop partnership! .
Framework for project
lifibiove , proposals i :
P . i N_o. oijnew st Develop and implement a Planning and management
Partnering | Is\;gnef . framework for project| developed
o. of new partners planning and® 27 MoUs signed
implementation
» Negotiated with NHIF for

[r.nprO\Te ®» % Increase of » Negotiate with.NHlF for enﬁanced medical

Financial revenue g.ene_rated enhanced medical packages.

Performance | o Redustion in packages ) » User fees reviewed
Business wastage » Annual review of user fee annually.
Growth Improve » No. of project » Develop and implemept'a b Sixteen (16) project

Lesource proposals funded framework for fun.d.rals.mg proposals funded

® % of mobilized and resource mobilization | Nesparses molilized
Mobilization resources against
1.6 B
target
Excellence | Enhance » Conduct clinical audits and P Average length of stay
o Clinical ® % reduction in ALOS| implement reduced from 9.5 to 9.4
in Clinical iHicd ®» % reduction in recommendations. days _
Outcomes | governance mortality rates » Conduct annual # Mortality rate at from 9.7
surveillance for HAIs 10 9.2%

Dr. Evanson Kamuri

Chief Executive Officer
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Overview
The Board of Kenyatta National Hospital understands that Corporate Governance is critical for the

achievement of the Hospital’s mission and vision. The Board recognizes that it has overall responsibility
for the governance of the Hospital and is committed to providing strategic direction, oversight, the
necessary support and advice to management. The Board is committed to high standards of Corporate
Governance and ethical behaviour characterized by effective and responsible leadership, accountability,
fairness, probity and integrity, transparency, efficiency and effectiveness.

& 3 Statement of Compliance
\0.‘-\0\«5 L . / The Hospital conducts its business affairs in full compliance
ff*'p.eg“ £ . with all applicable laws, rules and regulations. The Board
\ / s ) & ensures that: -

(a) the Hospital complies with the spirit and the letter of the
Constitution and that the policies, institutional frameworks
and administrative procedures of the Hospital effectively
- o 7 support implementation of the Constitution;

(b) laws, rules, regulations, codes and standards applicable to the Hospital are identified, documented and
observed. These include Mwongozo, the Code of Governance for State Corporations; the Health Act
2017; Leadership and Integrity Act 2012; Public Officers Ethics Act 2003; Public Finance Management
Act 2012; Public Procurement & Asset Disposal Act 2015; Occupational Safety & Health Act 2007;
Employment Act 2007; Fair & Administration Action Act 2015; State Corporation Act Cap. 446; and
Quality Management Systems (ISO 9001-2015) among other;

(c) internal procedures and monitoring systems are established to promote compliance with applicable
laws, regulations and standards; and
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(d) legal compliance audit is carried out at least annually with the objective of establishing the level o
adherence to applicable laws, rules, regulations and standards.

The Board takes its responsibilities seriously and clearly
— understands its role, powers, duties and functions. In the
performance of its role, the Board is guided by a Board Manual

i which contains a Board Charter, and a number of policies.
staol

Strategic
Direction

The responsibilities of the Board include: -

d :
/' Ensure Execute i) acting as a focal point for and custodian of corporate

Compliance | Strategy

With Policies, "‘ A

Standards & Manage
Risks

Procedures

governance;

ii) identifying key performance and risk areas;

iii) ensuring the Hospital’s strategy will result in sustainable
outcomes;

iv) considering sustainability as a business opportunity that
guides strategy formulation;

v) approving the Hospital’s strategy and annual business plans;

vi) ensuring that the Hospital’s ethics are effectively managed;

vii) the governance of risk;

viii)  overseeing IT governance and cybersecurity;

ix) assessing the impact of the Hospital’s business operations on the environment; and

x) approving and adopting Hospital policies, programmes and procedures in relation to health, safety,
economic, social and environmental impacts, and remuneration and benefits.

Board Governance Framework

Board Charter

The board charter regulates the parameters within which the Board operates and ensures the application
of the principles of good corporate governance in all its dealings. Furthermore, the board charter sets out
the roles and responsibilities of the Board and individual directors, including the composition and
relevant procedures of the Board. The board charter is aligned with the provisions of all relevant statutory
and regulatory requirements, including, among others, the Mwongozo: The Code of Governance for State
Corporations and King IV Code of Corporate Governance.

Board Work Plan

The Board develops and annually approves its Work Plan, which enables it to have a balanced view of the
business and to be sufficiently forward looking, with approximately 60% of its time being spent on matters
that help it shape the future. The Work Plan also enables the Board to plan its activities to advance and to
ensure that its Board meetings are planned and executed in an effective manner. Besides Board and
Committee meetings, the Work Plan sets out other Board activities including Board Evaluation, Board
retreats and training.

39
Kenyatta National Hospital



Annual Report and Financial Statements for the Year Ended June 30, 2020

The Board’s Work Plan is approved before the commencement of the financial year to which it relates.

The agenda for Board meetings is derived from the Board Work plan. The full Board plans quarterly
meetings in order to conduct its affairs. However, when need arises, the Board also holds special meetings
o fulfill its mandate and to guide the management as appropriate.

The Directors receive all relevant information for the discharge of their obligations in an accurate, timely
and clear form so that they can guide and maintain full and effective control over strategic, financial,
operational and compliance issues.

Code of Conduct and Ethics

The Hospital is committed to the highest standards of integrity, behaviour and ethics in dealing with all
its stakeholders. A formal Code of Conduct and Ethics has been approved by the Board and is fully
implemented to guide the Board, management, employees and stakeholders on acceptable behaviour in
conducting business.

All Board members and employees of the Hospital are expected to avoid activities and financial interests
that could undermine their responsibilities to the Hospital. The Board has approved a Conflict of Interest
and Gifts Policy. Directors are required to declare any conflict of interests upon appointment. In addition,
a Director with an actual or potential conflict of interest in relation to a matter before the Board is required
to disclose such interest and to recuse himself or herself from the discussions relating to the matter in
question. In this regard, declaration of conflict of interest is a standing agenda item during Board and
Committee meetings.

In addition, Board members are required on an annual basis to make a declaration of any conflict of
interest. It is also expected that all Directors will exercise independent judgment and shall act in the best
interest of the Hospital. Further, during the annual Board Evaluation, the Board assesses the
independence of the individual Directors using a tool approved by the Board.

Governance Audit
In compliance with Mwongozo: The Code of Governance for State Corporations, the Board in consultation
with the State Corporations Advisory Committee (SCAC) should ensure it subjects the organization to an
annual governance audit by a member regulated by the Institute of Certified Public Secretaries of Kenya
(ICS) and accredited for that purpose. The SCAC is required to issue guidelines for governance audit for
State Corporations.

During the reported period, the Hospital was exempted from the annual governance audit since SACAC
had not issued the guidelines for governance audit.

Legal Compliance Audit

In compliance with Mwongozo: The Code of Governance for State Corporations, the Board is required to
ensure a comprehensive and independent legal compliance audit is carried out at least every two years,
with the objective of establishing the level of adherence to applicable laws, rules, regulations and
standards.

The Hospital did not carry out an independent legal compliance audit during the reporting period.
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Whistle Blowing and Anti-Corruption Policies

The Board has in place a Whistle Blowing Policy and Anti-Corruption Policy which are aimed at protecting
whistle blowers who act in good faith to disclose or report any acts of malpractice, alleged dishonesty,
corruption, illegality, wrong-doing or omissions by employees. The policies are binding to both the
Directors and employees. Reported incidents are independently assessed, and where relevant,
independently investigated.

BOARD EFFECTIVENESS

m40-50 m51-60 =61 & above mMale mFemale

55 years
Average

Composition of the Board
The State Corporations Act, Cap.446 of the Laws of Kenya vests the governance of the Hospital in the Board

of Management. The Board is composed of eleven Directors; an independent and non-executive Chairman,
one executive CEO, the Cabinet Secretary-The National Treasury, Principal Secretary-Ministry of Health,
the Principal-University of Nairobi College of Health Sciences, the CEO-Kenya Medical Training College,
plus five (5) independent non-executive Directors.

The Chairman of the Board is appointed by H.E. the President and the five (5) independent non-executive
Directors are appointment by the Cabinet Secretary, Ministry of Health. They each serve for a maximum
of two terms of three (3) years. Names of all members and changes thereto are published in the Kenya
Gazette.

Each Director has a detailed letter of appointment setting out the terms and conditions of service including
their fiduciary duties. The Chairman has a specific letter of appointment as Chairman of the Board. Each
Director has accepted their appointment in writing. The Board considers that collectively, the Directors
have the range of skills, knowledge and experience necessary to direct the Hospital.

Attendance at Board Meetings

Board members commit to regularly attend and to be effectively participating in Board meetings through
robust debate. This is made possible by early planning. Board attendance for the period under review is
as set out below: -
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Table 3: Attendance at Board Meetings

Name of Director

Mr. George 0. Ooko

Eng. Nicholas O. Gumbo !

Mr. Henry K. Rotich, EGH

Ms. Susan Mochache, CBS

Dr. Nelson C. Kuria

Mrs. Margaret C. Koech

Dr. Stanley K. Maina, HSC

Mrs. Peris B. Onsarigo

Dr. Richard T. Kamau

Mr. Alfred M. Kagika, EBS
Mr. Martin S.0. Gumo?

' Term revoked on

Board

Position

Chairman

CS,The
National
Treasury

PS, Ministry of
Health
Non-Executive
Member
Non-Executive
Member
Non-Executive
Member
Non-Executive
Member
Non-Executive
Member

Alt.  to CS,
National

Treasury

2 Mr. Gumo replaced by Mr. Kagika on 30/9/2019

Date of

Appointment

21/4/2020
3/5/2019

1/3/2019

30/8/2018

30/8/2018

30/8/2018

3/5/2019

3/5/2019

30/9/2019
14/10/2015

Kenyatta National Hospital

Attendance
3 scheduled meetings

15 special meetings

2 meetings with CS--MoH

1 PPP Conference
1 Board Evaluation
19/24

4/24

2/24

21/24

21/24

19/24

22/24

22/24

8/24
9/24
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Position Appointment 3 scheduled meetings

15 special meetings

2 meetings with CS--MoH

1 PPP Conference

1 Board Evaluation

Dr. Julius Ogato Alt. to PS, 13/6/2019 15/24
Ministry of
Health

Prof. James M. M'Imunya Principal, UoN- 1/6/2018 6/24
CHS

Prof. Michael K. Kiptoo CEO, KMTC 1/3/2018 5/24

Dr. Lucy Waweru Alternate  to 7/3/201 12/24
CEO, KMTC

Dr. Evanson N. Kamuri Ag. CEO, KNH 15/10/2019 24/24

Strategic Board Activities in FY 2019-2020
In the reporting financial period, the Board made the following key decisions -

i)
i)

Vi)

vii)

Approved the FY2019/2020 annual budget and procurement plans for the Hospital and its satellites;
Negotiated with Cabinet Secretary for Health the Board Performance Contract 2019/2020 and
approved for implementation in the Hospital;

Established and operationalized a 350-bed satellite hospital serving the central region- KNH Othaya;
Established and operationalized the KNH Mbagathi Infectious Disease Unit;

Recruited a substantive Chief Executive Officer, Director Human Resource, and Head of
Communication & Marketing, among other senior management positions;

Approved the Workplace Alcohol, Drug and Substance Abuse Policy; and the Infection Prevention and
Control Policy;

Revised and approved salaries scales for permanent and pensionable employees as well as contract

employees;

viii) Undertook a qualification audit for all staff;
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ix) Discussed the key risks facing the Hospital and considered the potential impact on the business of
specific risk factors in consultation with the Board Audit Committee;
x) Endorsing the direction and activities proposed by Management to achieve the strategy and ensuring
that Management was on track to deliver the Company’s strategy; and

xi) Monitored the status of the Hospital’s litigation proceedings.

Board Induction and Continuous Skills Development

Upon appointment, Directors undergo a detailed, rigorous and formal induction programme in line with
the Board Charter. The aim of the induction programme is to enable new Directors to become effective in
their new role as quickly as possible. The Directors are provided with pertinent information to help them
understand the Hospital and their role. The Directors are also required to experience firsthand the key
operations of the Hospital and a detailed walk about programme is prepared for this purpose. New
Directors also meet senior management, the Corporation Secretary and the Chairman of the Board before
their first Board meeting.

During the reporting year, two newly appointed Directors, Mr. Alfred M. Kagika and Dr. Julius Ogato as
well as the Chairman, Mr. George 0. Ooko were inducted into their role.

Board Evaluation

The Board conducts a critical self-evaluation of its effectiveness as a whole, the Chairman, individual
members and the Chief Executive Officer. The information is thereafter collated by the State Corporations
Advisory Committee (SCAC) and presented to the full Board. Opportunities for improvement identified
are discussed for implementation. Further, the Chairman discusses one on one the outcome of the
individual members’ evaluation.

The evaluation for FY2019-2020 was conducted by the Board on 6t August 2020. Whilst the Board and
each of its Committees were considered to be effective, opportunities for improvement were identified
and recommendations and fresh action points were identified for implementation. All Board members
were considered to have performed well and each was considered to be making an effective contribution
to the Board.

Time Commitment

It is expected that in order to discharge their responsibilities effectively all Directors allocate sufficient
time to their roles on the Board. Directors are expected to attend, and to be well prepared for, all Board
and Board Committee meetings, as well as making time to understand the operations of the Hospital.
The Chairman and other Non-Executive Directors endeavor to ensure that they have adequate time to
discharge their responsibilities to the Board effectively.

Relationship between the Board and Management

There is a clear separation of roles between the Board and management, and this separation has been
clearly stipulated in the Board Charter. The role of the Chairman of the Board is separate from that of the
Chief Executive Officer, and in line with good governance practice, the Board has delegated authority for
the conduct of day-to-day business to the Chief Executive Officer. The Board nonetheless remains
accountable for the overall management and long-term success of the Hospital.

44
Kenyatta National Hospital



Annual Report and Financial Statements for the Year Ended June 30, 2020

Financial and Business Reporting

The Board is satisfied that it has met its obligation to present a balanced and understandable assessment
of the Hospital’s position through the Annual Report. It is appropriate to treat this business as a going
concern as there is sufficient existing financing available to meet expected requirements in the foreseeable
future.

Risk Management and Internal Control

The Board is responsible for determining the nature and extent of the significant risks that the Hospital is
willing to take to achieve its strategic objectives and for maintaining sound risk management and internal
control systems. With the support of the Audit Committee, the Board carries out a review of the
effectiveness of its risk management and internal control systems covering all material controls including
financial, operational and compliance controls and risk management systems. There is a clearly defined
organizational structure within which individual responsibilities are identified in relation to internal
controls. The structure is complemented by defined procedures, financial controls and information
system controls.

The internal audit department performs various activities in the evaluation of the risk management,
control and governance process. Significant business risks and weaknesses in the systems of operating
and financial controls are highlighted and brought to the attention of the Audit Committee, senior
management and external auditors. Areas accorded high-risk profiles are given urgent attention by
management. At every Board meeting the status of mitigations against identified business risks is
reviewed to ensure timely implementation of corrective actions.

The Board, with advice from its Audit Committee, completed its annual review of the effectiveness of the
system of risk management and internal control for the period under review. No significant failings or
weaknesses were identified and the Board is satisfied that, where specific areas for improvement have
been identified, processes are in place to ensure that the necessary remedial action is taken and that
progress is monitored.

Remuneration

During every Board meeting, present Directors are entitled to a sitting allowance, lunch allowance (in lieu
of lunch being provided), accommodation allowance and mileage reimbursement (where applicable)
within government set limits for state corporations as outlined in Government circular
OP/CAB.9/21/2A/41/43 of 23/11/2004.

The Chairman receives a monthly honorarium. Directors’ fees are not payable. During the year, there were
no Directors’ loans. Details of Directors remuneration during the year are shown in note 14 to the financial
statements.

External Consultants

When required, the Board seeks external advice or assistance on issues over which there is concern, if it
is considered necessary. During the reported period, the Board engaged external consultants in the
recruitment of senior management positions.

Procurement
The objective of the procurement policy is to deliver the best possible value for money and spend
optimization for the Hospital’s procurement requirements through the use of professional procurement
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practices aligned with the Hospital’s corporate objectives. The procurement policy is set out to provide
uniformity, inclusivity, fairness, professionalism, honesty and transparency in the management of
procurement activities within the context of Corporate Policies, with the key aim of obtaining value for
money. The Policy aims at optimizing supply chain efficiency, effectiveness and enhanced supplier
relationships by designing supply frameworks, rationalizing the supplier base, and developing long term
strategic partnerships with competent, like minded suppliers. Integrity remains the gate to conducting
business with Kenyatta National Hospital.

Information technology (IT)

The Hospital’s information technology (IT) systems are covered under an IT Policy. The policy aims to
protect the institution’s investment in information technology infrastructure, IT equipment and mobile
facilities, data/telecommunications networks and software, maintain the highest standards of cyber
security, while protecting the Hospital’s confidential and sensitive information.

Communication Policy

Effective communication with stakeholders is fundamental in maintaining KNH’s corporate reputation as
a trusted and respected provider of healthcare services and positioning itself as a world class patient
centered healthcare service provider. The Hospital has in place a Communication and Marketing Policy.
Further, a wide variety of communication vehicles are used to engage with stakeholders, which serve as
an impact assessment to assess stakeholders’ needs and to effectively respond thereto. Stakeholders’
legitimate expectations have been taken into account in setting the Hospital’s key sustainability priorities,
as reported on throughout this report. The Hospital continually looks for ways to improve its use of online
channels to communicate with its stakeholders through the corporate website.

Stakeholder Management

The reputation of the Hospital is a key focus for the Board. The Communications and Marketing
department plays a key role in how the public (stakeholders, customers, suppliers, and the general public),
as well as staff, perceive the Hospital. The department manages the organization’s reputation and ensures
that the demands of the ever-changing business and regulatory environments are taken into consideration
in decision-making.

The Board is responsible for guiding the strategic direction for communication strategies across the
Hospital and the department is responsible for implementing these. An engagement strategy targeting key
stakeholders including media and internal staff to improve the public’s appreciation and to increase
confidence in Kenyatta National Hospital has been developed. Underpinning this strategy is the building
of internal capacity for content development, and alignment of existing digital communication solutions
and processes, enabling greater control of the Hospital’s reputation.

Board Committees

The Board has established four principal Board Committees with written terms of reference detailing their
respective mandate. Each of the Committee is chaired by an independent non-executive Director. The
number of members to the Committees is less than one third of the full Board to obviate the risk of
Committee conducting its business within the framework of a full Board structure. The Board Chairman
does not sit in Committees as a member or in attendance. The Committee members serve for a continuous
period of one year, and thereafter are subject to rotation.

Following is the list of all Board Committee members.
Table 4: List of Board Committee Members
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Dr. Richard T. Dr. (h.c.) Nelson C. Kuria Mrs. Peris B. Onsarigo  Dr. Stanley K.
Kamau Maina

(Chair) (Chair) (Chair) (Chair)
Prof. James M. Mrs. Peris B. Onsarigo Dr. (h.c.) Nelson C. Kuria Ms. Margaret C.
M’Imunya Koech
Dr. Julius Ogato Mr. Alfred M. Kagika Ms. Margaret C. Koech Mr. Alfred M. Kagika

wmwmmwmmm‘w Report from the Chairperson of the Clinical Research and Standards
Mandate

The Committee’s mandate include:

e To ensure that the Hospital has policy guidelines, procedures
and regulations governing standards, quality assurance and
research activities in the Hospital;

e provide guidance on development, monitoring, evaluation
and support to the Hospital on issues related to standard,
quality assurance and research in the Hospital;

e review any changes on policy issues on standard, quality
assurance and research in the Hospital; and

e review reports of the Medical Advisory Committee .

Membership

) The Committee consist of upto four (4) members of the Board.
Dr. Richard Kamau

Permanent Invitees include the Corporation Secretary; Senior

Chairperson
Director (Clinical Services); Director (Nursing Services);
Director (Quality Healthcare), Chairman of the KNH-UoN Ethics
& Research Committee and Assistant Director, Research &
Programs.
Attendance

The Committee held three (3) meetings which were attended as follows: -
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Table 5: Clinical Research and standards Committee meetings
Name Attendance

1
2
3
4
]
6

Dr. Richard Kamau 3
Prof. James M'imunya
Dr. Julius Ogato

Dr. Evanson Kamuri
Dr. Nelson Kuria

Mr. Michael Kagika

N N W = W

Dr. Richard Kamau and Dr. James Ogato joined the Committee when it was reconstituted on 19t May 2020.
Dr. Nelson Kuria and Mr. Michael Kagika ceased being members of the Committee from the same date.

Standing items of business considered by the Committee during FY 2019/2020

Quarterly reports on clinical performance of the Hospital and its satellite facilities;

Quarterly reports on implementation of the Board Performance Contract by various clinical
departments;

Quarterly reports of the activities of the KNH-UoN Ethics Research Committee;

Quarterly reports on research and programs in the Hospital; and

Quarterly reports on patient safety and quality clinical care standards, policies and procedures, and
regulation and accreditation standards; and

Review of clinical audits.

The Committee was satisfied that it had executed its duties during the reporting period in accordance with

its terms of reference.
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Report from the Chairperson of the Human Capital Finance and Administration Committee

Mandate

The Committee’s mandate include:

e review of the annual budget and financial management reports;
review the annual procurement plans;

e review of the organizational structure, core functions & optimum
establishment, policies and procedures on staff recruitment and
selection, staff training and development;

e remuneration structure for the staff;

e succession planning; and the performance; and

e reward system.

Membership

Dr. Nelson Kuria The Committee consist of upto four (4) members of the Board.
Chairperson Permanent Invitees include the Corporation Secretary; Senior Director

(Corporate Services); Director (Finance); Director (Supply Chain

Management) and Director (Human Resource).

Attendance
The Committee held four (4) meetings which were attended as follows: -

Table 6: Human Capital Finance and Administration Committee Meetings

Dr. Nelson K-l.lria-

1

2 Mrs. Peris Onsarigo 4
3 Mr. Alfred Kagika -
4 Dr. Evanson Kamuri 4
5 Dr. Julius Ogato 4

Mr. Alfred Kagika joined the Committee when it was reconstituted on 19t May 2020. Dr. Julius Ogato

ceased being members of the Committee from the same date.

49
Kenyatta National Hospital



Annual Report and Financial Statements for the Year Ended June 30, 2020

Standing items of business considered by the Committee during FY 2019/2020

e Approved budget FY2019/2020 for the Hospital and its satellite facilities;

e Revised budget FY2019/2020 for the Hospital and its satellite facilities;

e Quarterly reports on financial performance of the Hospital and its satellite facilities;

e Quarterly reports on implementation of the annual procurement plan;

e (Quarterly reports on implementation human resource activities;

e Review of employees remuneration;

e Filling of vacancies of managerial positions;

e Review of staff disciplinary cases of appeal; and

e Review of policies touching on finance, administration, supply chain management and human
resource.
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