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Kondiege Level h'our Hospilal (Homaba1, ('ounty Government)
Annual Reporl and Financial Statements for The Yeor Ended -ldh June 2025

1. Acronyms & Glossary of Terms

Accruai Basis Accouuring merhoti whcrc rcvcnucs anti expenscs arc rccordcti

when they are earned or incured, not when cash is exchanged

BOM Board of Management

Budget Executron 'I'he process ol'rmplementrng the approved budget through

expenditures and revenue collection

CSR Corporate Social Responsibility

F.I. F Facility Improvement Fund

Fiduciary Management Key management pcrsonnel who have financial responsibility in the

entitY.

HMT Hospital Management Team

IFRS Intemational Financial Reporting Standards

IPSAS lntemaional PubLc Sector Accountrng Standards

MED SUP Medical Superintendent

MoF Minisry of Finance

NHIF National Hospital lnsurance Fund

NSSF National Social Security Fund

OSTIA Occuoational Safew and Health Act

PFMA Public Financial Manegement Act

PPE hoperty, Plant, and Equipment

Mh,D SUP Medrcal Slpenntendent

SHA Social Health Authority

SmF Social Health Insurance Fund
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(4,

(b)

(c)

2. Key Entity Information and l\'Ianagement

rrrcr(g,routro llllormrluotr

Kandiege Level 4 Hospital is a level 4 hospital established under gazette notice number

1350-5 and is domiciled in Homa Bay County under the County Departnoent of Public Health

anrt Mertir-a! lenrlr-es The hosrrita! is qoveEled by a Boarrl of Manase!!'!e!!t

Principal Activities

The Mission of the hospital is to provide sustainable, technologically driven, evidenced-

based and client-centered healthcare seryices-

The principal activities of the hospital are:

i. To provide affordable and accessible universal health coverase:

ii. To modemize in&astructure, machinery and medical equipment;

iii. To attain financial sustainability;

iv. To strengthen human resource capability: and

v. l o develop taclhty health management lnlormatlon system.

Key Management

Kandiege Level 4 Hospital's management is under the following key organs

i. County deparbment ofhealth

ii. Board of Management

iii. AccountingOfficer/Medical Superintendent

iv. Hospital Management Team

(d) Fiduciary Management

The key management personnel who held office during the hnancial year ended 30ih June

2025 and who had direct fiduciarv resoonsibilirv were:

Dynamight AdedeI Medical Superintendent

Lilian Oreje) Head of irnance

., Health Admrnlstratlve Otltcer Vrvran Amadt



Kondiege Level f'our Hospital (Homabay ('ounly Government)
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(e) Fiduciary Oversight Arrengements

iucrcasingiy, irospirais anti heaith sysrcms, aiong rvirh rhc indivitiuais scrving on titcir

committees and governing boards. are seeing the need for prudent oversight of their

organizations. Due to a rising number of lawsuits, trustees need to ensure that their

organizatious are taking proactive steps to protect their organizations and themselves.

Kandrege Level 4 Hosprtal, berng a government entlty has lbrmed vanous commtttees to

ensure robust fiduciary oversight.

i. Quality Improvement Team

Quality Improvement Team (QIT) is a team taking lead to implement quality improvement

activities. Group of multi skilled employee charged with responsibilities of improving

processes or services. The team include top and middle management members to coordinate

iniriai pi:uuriug and impiementatiun.

The members include;

i. Mr Dynamight Adede (RCO VC)- Chairperson

ii. Mr Collins Kisakwa (Laboratory Manager)- Secretary

iii. Mrs Stella Moraa (Nursing Ofhcer In Charge)

iv. Mr Lilian Rapemo (Pharm Tech)

i'. l'{r Okuths .^'ne;'a (Dcpui' ,^.dnini.ssator)

vi. Mr Adidi Benard - (Nutritionist)

vii. Mr Allan Odhiambo (Medical Social worker)

ii. Emergency Response Team

Hospital Emergency Response Teams QIERT) is comprised of multi disciplines and

specialties that activate and respond during emergencies. The team is responsible for

Security ofthe hospital facility and grounds. Registration, patient tracking. triage, treatment.

decontamination detection & monitorins and movement of natients into the facilitv or on

to other definitive medical care. The members are:

i. Mr Dynamight Adede (RCO t/C) - ChairPerson

ii. Mrs Stella Moraa @NS) - Secretary

lll. Mrs Lrhan Rapemo (Pharm tech)

lv
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iv. Mrs Everylin Marire (Nurse)

v. Mrs VivianAmadi (Hospital A&ninistrator)

vi. Mr Joseph Abich (Triage assistant)

iii. Medicines and Therapeutic Committee

The Medicines and Therapeutics Committee (MTC) is a multidisciplinary comminee

responsrble tor overseerng pohcres and procedures related to all aspects ol medrcrnes and

other HPT use. Medicines and therapeutics committees (MTCs) is formed in the hospital to

improve prescribing and dispensing processes of medicines. Its importance appears in

different aspects such as drug selection process, cost-effectiveness, and control of drug

losses. Altogether, MTCs have shown an important role in promoting. controlling and

educating activities of rational drug use. This is mostly manifested in demonstrating how

the presence of MTCs in hospitals would improve patient's health outcomes and decrease

ovcraii drug expcutiirurcs. Tirc mctnbcts ue,

i. Mr Dynamight Adede (RCO VC) - Chairpenon

ii. Mrs Lilian Rapemo (Pharm Tech) - Secretary

iii. Mrs Stella Moraa (Nursing Officer in Charge)

iv. Mrs Lilian Oreje (Accountant)

v. Mr Kisakwa Okinyi (Lab Manager)

vi. Mrs Vivian Amadi (Ilospital Administrator)

iv. Billing and Weiver Committee

The billing and waiver committee is responsible for tracking patient bills to ensure that

correct bills are paid and those unable to pay are waived in line with the government policy.

The members are,

i. Mrs Stella Moraa (Nursing Officer) - Chairperson

ii. Mr Allan Odhiambo (Medical social worker) - Secretary

iii Mr Okuthe Aneve fl)enutv Administrztor\- memtrer

iv. Ms. Lilian Oreje (Accountant)- member
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v. Maternrl and Perinatal Death and Surveillance Response (MPDSR)

MPDSR is a committee that ensures that deaths of mothers or babies durins presnancv.

childbirth and post-natal period are notified, information is collected, causes reviewed and

respons€s identified to prevent unnecessary deaths in future. The members are;

i. Mr Dynamight Adede (RCO UC) - Chairperson

n. Mrs Stella Moraa (Nursmg Otttcer ln-Charge) - :iecretary

iii. Mrs Lydia Mogaka (Nurse)

iv. Mr Charles Amolo (HRIO)

v. Mr Okinyi Kisakwa (Lab Manager)

vi. Mrs Rollin Okumu (Nurse)

vii. Mrs Lilian Rapemo (PharmTech)

vr. mosprtat lvlltoll8,elltellt Lotn[Ilttcc

Ol'ersight roles and resource mobilization to the facility

vii. Hospital Management Team

Runs the facility through enzuring that all procedures are adhered to through monthly HMT

meetings.

viii lla.rilcl G6n-^- faaanl++aa

The Hospital Finance Committee reviews departnental budget proposals to ensure allocations are

made appropriately, considering the hospital's overall financial health and strategic goals. The

courmittee ensures that resources are distributed elficiently and equitably across departments,

aligning with the hospital's mission and objectives. Additionally, the committee monitors financial

performance, implements internal controls, and provides oversight to maintain fiscal responsibility

and transparency.
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Ke1' Entitv Information and Management (continued)

(0 iriiiy Heatiqunriers

Kandiege Level 4 Hospital,
P.O. Box 4-40304.
Kandiege Level 4 Hospital Brulding,
Kadel, f)fT Hnnre Rerr-Kicrrrnrr Rnrd
Kandiege, KEI.IYA

(g) Entity Contacts

Telephone: (+254) 78 1 107 472
E-mail: kandiesehosp (rlemail,com

Website: wwrv.homabav. so.ke

(h) Entity Bankers

Kenva Commercial Bank

P.O Box 66827. 00800

Nairobi, Kenya

/if fndencndcnl A rrdilors

Auditor General
Office of Auditor General
Anniversary Towers, lnstitute Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

CI) Principal Legal Adviser

Tirc Auorucy Gcncrai
State Law Offrce
Harambee Avenue
P.O. Box 401l2
City Square 00200
Nairnhi _ I(enva

(k) County Attorney
Homa Bay Counry Afiomey,
P.O. Box.469
Homa Bay, Kenya
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2

3. The Board of N'Ia ent

Adcdc l)urrrmicht

Philip Odhiambo Okeyo

Steve Odiembo

Age:64

Qualifications: PHD. Divinity

Work experience: 37 years

Age41

Qualifications: Diploma in Clinical Medicine

and Swgery

Work experience: 8 years

Age: 49 years

Experience: 23 years

Qualifications: Bachelor of Science in
A 

-:^..l1..-^l 
E...^-^:^-. III^-,l ,t l-i-i^*^r^-

Age 42yrs

County Revenue Clerk

-5years Experience

Academic qualification: Diploma in Finance

and Accounts

Age 4l years

Qualifications: O - level

-1

I

4

5

I

Dr. Salmon Obiero

I
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6

Beatrice Alele

Philemon Adams Owiti

Experience: ECDE teacher: also a

communiry health promoter. BOM member

Kotonje mixed sec school,

Age: 68 years

Experience: lrrigation Scheme

E<iucarion: Form 3

Age: 4E years

Experience: Businessman

Education: Diploma in Business

Administration

7 .\t

Benard Ouma
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\IA mcnt'I'eam

ffir
Mr. Dynamight Adede

[Diploma in Clinical Medicine and Srrgsryl

2 Mrs Vivian Amadi (Diploma in Business Management)

Facility tn charge and Clinical

Otticer In charge

Health Administrative Offi cer

_lJll (-l t\rl 1t

Pharmacist

Nutritionist

4

Mrs Stella Moraa [Bachelors of Science Nursing]

Mrs Lilian Rapemo [Diploma in Pharmaceutical

Technologvl

Mr Benard Adidi [Bachelor of Science in Nutrion &

Dieteticsll
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-

Lab Technologist

Accountant

)enlor L rerrcar \Julcel

Social Welfare Olficer

6

Mr Collince Okinyi Kisakwa [Bachelor of Science in

Medical Laboratory Science with IT]

t
Lilian Oreje [Bachelor of Commerce (Accounting)]

Frankline Asindi [KCSE]

^

.J

9 Allan Odhiambo [Bachelor of Social Work]

7
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-

l0 Charles Olal

-

t2

Charline Adhiambo Okello (Diploma in Environmental

Health Sciences)

7r

Health Records Information

OI[cer

Assistant IIAO

Public Health Oflicer

Naftali Aneya (Bachelor of Arts)
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5. Chairman'sStatement

It givcs ii.ic gicat plcasiiic, or bclialf of tlic Doa.-,i of ^"!araBci-r-r.iit, to picsliit tlus Cliainiiaii's Rcport

for the year ended 3fth June 2025. The year under review was one of sipificant transition for Kandiege

Level 4 Hospital, mukcd by notable achievements, persistent challcnges, and renewed dctermination

to strengthen our role as a tnrsted healthcare provider within Homa Bay Counry. [n the face of limited

resources, nsrng demand tbr seruces, and a constantly evohrng health envuonment, the hosprtal made

remarkable strides in fulfilling its mandate of delivering accessible, affordable, and higb-quality

healthcare to the communities it serves.

From a tlnancial perspective, the hospital registered an impressive turnaround. Whereas the previous

financial year closed with a deficit, the current year recorded a net surplus of Kshs. 28.38 million. This

performance was largely attibutable to increased revetrue from miscellaneous receipts, prudent

management of expenditure, and consistelt in-kind contributions from the County Government, which

provided much-needed medical supplies and equipment. The strong financial performance is further

reflected in the hospital's asset base, which ggew from Kshs. 13.82 million in the previous year to Kshs.

42.37 million, and in the expansion of net assets to Kshs. 38.86 million. This marked improvement

uncierscores rhe hospirai's srengthened irscai position anci provicies a founciation ror rurther investment

in infrastructure and service delivery.

The operational statistics of the hospital reveal both the scale of demand and the commitnent of stafl

inmeeting it. with a beci capaciry of rbrry-rwo, the hospitai registered a irigh occupancy rate of eighry-

three percent, an indicator of the heavy reliance placed on the faciliry by the surrounding community.

During the year, more than ten thousand patients were attended to across inpatient and outpatient

departments. Specialized clinics recorded -5,856 attendances, while accident and emergency services

catered for nineteen urgent cases. The average length of stay for inpatients remained at seven days,

which is in line with comparable national standards, while the mortality rate was contained at two

percent, an outcome that reflects both clinical diligence and effective referral mechanisms. Despite

tll(-sL dLllrL vLttlLllts, tllLdttL tltlltz_dttull ll.llldlll(-u .tt zcl\Jr i,llat! rl1B attEllttvll t\J tuL urtslrtt tlLl(l lrJl

enhanced surgical capacity and specialized personnel

The hospital also benefitted from external collaborations, with two sponsorships and parmerships that

pruvtucu rrurll lcLlllllL.u .ulu lllldurtdl )uPPUt r. ruEsE tuEdBtllttllrs llrrr uru]y suPPrcrrrEllltu lllllltcu

xlll
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intemal resources but also contributed to the diversification of services and the strengthening of

communiw health outreach. Thev further hiehlieht the importance of nwturins networks with both

govemmental and non-governmental parhers in order to secure sustainability.

Despite the progress recorded, the year was not without challenges. Key among these was the

inadequacy of surgical facilities. The absence of active theatre operations highlights the constraints of

both equipment and skilled personnel, limiting the hospital's ability to provide comprehensive care.

Financially, the sharp rise in expenditure on grants and subsidies, amounting to Kshs.44.O6 million

against a budget of Kshs. 15.36 million, strained operational budgets and underscored the volatility of

hosprtal tinancmg rn contexts heavrly rehant on translers aod external support. Statllng gaps m cntrcal

areas also persisted, placing pressure on existing staff and occasionally affecting service delivery.

Moreover, the strain on physical infrastructure became increasingly evident as rising patient numbers

outpaced the hospital's existing capacity. Extemal shocks such as disease outbreaks and periodic

envtonmental hazards like flooding further complicated service delivery, exposing gaps in disaster

preparedness and resilience.

Nevertheless, the Board of Management is encouraged bv the resilience demonstrated by the hospital's

staff and leadership. Their ability to innovate, adapt, and continue providing services under difficult

circumstances is commendable. The lessons learned from these challenges provide a clear pathway for

strategic action in the coming years. The hospital's outlook is one of cautious optimism, guided by both

the acirievements oithe past year and rhe recognition oi areas requiring urgenr intcrvention.

Looking forward. the Board elvisions a hospital that not only sustains its financial gains but also

expands its clinical capaciry to meet growing demand. Priority will be given to enhancing surgical

services iluough invesunent in mo<iern theatre equipment anci the recruiunent of speciaiizeci personnei.

Parallel to this, the hospital rvill strengthen its resource mobilization strategies by deepening

partnerships with donors, private stakeholders, and development agencies. The integration of digital

health systems, including electronic medical records and hospital management platforms, is also on the

agenda as a means ot rmprovrng etlicrency, accountabrlrty, and servrce coordrnatron. The expansron ol

infrastnrcture, particularly inpatient wards and diagnostic facilities, will be pursued to alleviate

congestion and improve patient outcomes.

xlv
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In addition. the hospital recognises the importance of building human capital as the foundation of

service deliverv. Continuous professional development for staff will be prioritized in order to enhance

clinical expertise, m2nagement capacity, and public health responsiveness. Preventive and promotive

healthcare will also receive greater emphasis, as the hospital seeks to reduce the burden ofcurative care

by addressing health issues at the community level betbre they escalate into medical emergencies.

lhese mltranves ahgn wrth the broader county and natronal oblectrves of achrevurg unrversal health

coverage and ensuring the long-term sustainability of the healthcare system.

As I conclude, I wish to extend my deepest appreciation to the County Govemment of Homa Bay for

rts consrstent support, to ow partners and sponsors tbr the[ rnvaluable contrbutrons, and to the

hospital's management and staff for their unwavering dedication to service. I also acknowledge the

communities we serve, whose trust and cooperation remain central to the hospital's progress. The

successes of the past year are a testament to collective effort, and the challenges we face provide an

opportunity for renerved commitment to our shared vision.

Kandiege Level 4 Hospital remains dedicated to its mission of providing accessible and quality

healthcare. With the continued support of all stakeholders, the hospital is poised to Etrow stronger,

expand its impact, and contribute more effectively to the health and well-being of the people of Homa

Bay County.

xame ){L -*Lnos;rrJ At r 6t-o
Chairman to the Board

xv
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6. Report of The Medical Superintendent

It is with a deep sense of responsibilitv and commitment that I present the Medical Superintendent's

Report for the financial year ending 3oth June 2025. The period under review has been a defining

chapter in the journey of Kandiege Level 4 Hospital, characterized by increased demand for

services, operational challenges, and sigrulicant progress in strengthening the delivery of essential

health care. 'l'lus report rellects on the clrrucal pertormance of the hosprtal, the outcomes achreved

in patient care, and the strategic priorities required to advance our mandate within the framework

of county and national health objectives.

The hosprtal contrnued to serve as a key retirral centre wrthln Homa Bay Counfy, catenng to the

needs of a diverse population with a wide spectum of health conditions. A total of 10,109 patients

were attended to dwing the year, spanning both oupatient and inpatient departments. This figure

represents a reaffirmation of the community's trust in our senrices and demonstrates the hospital's

expanding role in health service delivery. Specialized clinics attracted 5,856 attendances, offering

crucial services in maternal and child health, management of non-communicable diseases, and HIV

care. The accident and emergency deparnnent handled 19 cases, while the inpatient department

maintaineci an average iength of stay oi seven riays. With a be<i occupancv rate of 8.j percenr, rhe

hospital operated near optimal capacity, a clear indication of the pressure exerted on existing

facilities.

t he ciinicai outcomes recorcieci are broaciiv consistent with expectations lor a taciiiry of our size

and mandate. The mortality rate of 2 percent remained within acceptable levels, though it

underscores the continuous need to improve emergency preparedness, diapostic capaciry, and

post-discharge follow-up. The absence of surgical theatre utilization during the year highlighted

one of the most pressing clinical limitations of the hospital. Despite the dedication of our medical

team. the lack of functional surgical facilities and specialized staff restricted the scope of services

we could offer, forcing some patients to be referrcd elsewhere. This remains a critical gap that rnust

t I I I ' rr a . f .r
t l- .a\l\llc ssc(l llt ltlE llf-dl ltlatllL ll ttl L uu5Prktr tD t\J (lLtl!Ll rrur-y !uutPlLrrcusltL Ldlt

Our response to public health threats also formed an important part of our clinical performance.

During the year, the hospital supported the county's cholera response through provision of

ucauucui, disirii;uiiuu uf waicr puriiiuariuu uircuieais, aud etruductiug curturruuii.y AwalcnEss
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campaigns. Staff members were trained in outbreak management to enswe timely detection and

control of communicable diseases. These interventions reinforced ow dual role as both a curative

and prevenlve health tacrlrty. ln addrnon, the hosprtal partnered wrth local organlzatrons ln

nutrition and health promotion programs aimed at reducing the burden of preventable diseases.

The year's achievements were made possible through the dedication of our staff and the support of

key stakeholders. The hosprtal's human resource base remarns one ol lts greatest assets. Nurses,

clinicians, laboratory technologists, and administrative staff demonstrated resilience, often working

under difficult conditions characterized by staffshortages and high patient loads. Their commitment

ensured that patients continued to receive care of acceptable quality. Equally important was the

support extended by the County Government of Homa Bay, which supplied in-kind contributions

valued at Kshs.6.83 million, and our development partners, whose sponsorships provided both

financial and material support. Such partrerships will remain vital to bridging resource gaps and

susraining hospirai operations.

However. challenges persist, and they must be acknowledged with candour. The mismatch between

demand and available capacity remains evident in overcrowding, overworked staff, and strained

ciiagnosdc services. Criticai staffing gaps, especiaiiy rn speciaiizeci areas such as surgery,

anaesthesia, and radiology, constrain the breadth of services that can be offered. The limitations in

physical intrastructrue, rncluding wards, theatre, and diagpostic laboratories, continue to

compromise service efficiency. Financially, the hospital experienced volatility in expenditure. most

notably in grants and subsidies, which rose to Kshs. 44.06 million, far above the budgeted provision.

This underscored the lulnerabiliry of relying on external transfers and the necessity of stronger

financial planning and accountability mechanisms.

Looking ahead. the hospital has set clear clinical and operational priorities. Paramount among them

is the establishment of a functional surgical theatre, complete with modern equipment and

specialized staff This will not only expand our clinical sen'ices but also reducc thc burden of

- ^-a: ^,,l^ -l-

and laboratory infrastructure - is critical to improving patient outcomes through timely and

accurate diagnosis. Equally, thc expansion ofbed capacity and inpatient facilities will help alleviate

congestion and improve patient comfort.

xvll
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ln closrng, I wish to record my appreciation to the Board of Management lbr its leadership and

strategic oversight, to the County Govemment for its steadfast support, and to our development

partners for their invaluable contributions. Most importantly, I commend the staff of Kandiege

Level 4 Hospital for their selfless service and dedication to patient care. Their resilience under

challenging circumstances has been the backbone of the hospital's success. To the communities we

serve, I extend gratitude for their tnrst and partrership.

Kandiege Level 4 Hospital remains committed to its mission of providing quality and affordable

healthcare to all. While challenges rernain, the achievements of the past year demonstrate that with

continued support, prudent rnanagement, and unwavering dedication, the hospital is well-positioned

to build a healthier furure for the people of Homa Bay Counry.

Eu." r b7:.rv.t*vi
Jiamc

Secretarv to the Bosrd
KAN D IEGE LEVEL 4

HOSP ITAL
DAT E

FACILITY.IN.CHARGE
P 0, Box 4 .40304, KANDIEGE

xvlll

The hospital will also pursue a more integrated approach to healthcare. emphasizing preventive and

promotive services to comDlement cruative care. This involves strengthenins communiw outreach.

expanding health education programs, and enhancing collaboration with local community health

units. The introduction of digital health solutions, including electronic medical records, is

anticipated to improve clinical efficiency, data accuracy, and patient tracking. Furthermore, stall'

development through contmuous protessronal educatron and targeted trarntng wrll remarn a

cornerstone of our strategy, ensuring that our workforce remains motivated competent, and

responsive to evolving health needs.
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7. Statement of Performance Against Predetermined Objectives

Kandrege Level 4 Hosprtal has several shategrc prllars and oblectrves wrthrn the crurent Strategrc

Plan for the FY 2024-2025. These strategic pillars are as follows:

l. Enhance Patient Care Quality

2. Expand Healthcare Access

3. Ensure Regulatory Comphance

4. Strengthen Financial Stability

-5. Implement Strategic Initiatives

6. Improve Infrastructure and Technology

7. Promote Quality Improvement

These pillars guide the hospital's efforts to provide high-quality, accessible, and efficient healthcare

services to the community.

Kandiege Level 4 Hospital develops its annual work plans based on the following seven strategic

pillars. Assessment of the Board's performance against its annual work plan is done on a quarterly

basis. The hospital achieved its performance targets set for the FY 2024-2025 period for its seven

strategic pillars, as indicated in the table below:

I-rlldl 1. .Cllll.llll!;

Patient Care Qualiry

iiuproVc

clinical

outcomes and

patient safety

ra...l'r-..-.. h .iIvl\rl l.llrly l.llE, I)Ett

occupancy rate; Average

length ofstay; Patient

satisfaction levels

protocols, Train staff

on patient safery;

Implement qualiry care

standards

ivior'talii-y rais

reduced to 2olo:

Bed occupancy

rale at 83o/o:

Average length

of stay

maintained at 7

,t-.,.. r\.,^.-lt

patient

attendance

(inpatient and

xrx



Ka n diege Level f-our Hospita I (Hom a bal, Coun6' Governme nt)
Annual R rt and Financial Statemenls or The Year Ended -lfh June 2025

Pillar 2: Expand

Healthcare Access

Pillar 3: Ensure

Regulatory

Compliance

Pillar4: Strenghen

Financial Stabiliry

Increase

access to

healthcare

services within

the catchment

area

Maintain

compliance

with

healthcare

ld t! 5 <tltu

professional

standards

lmprove

revenue

generation and

mobilization

Number of specialised

clinic visits: Outreach

coverage; Accident &

Emergency attendance

Compliance audit reports;

Licensing status; Staff

certification levels

Revenue growth; Number

of

sponsorships/partnerships ;

f),.1-^r -,^-: ^- ^ ^

Expand specialised

clinics: Condnct

outreach; Strengthen

referral linkages

Conduct internal

audits: Train staff on

regulatory updates:

Renerv facility licenses

Improve billing

efficiency; Engage

parEners; Enhance cost

co:ltlo!

outpatient)

reached 10.10!

Specialised

clinic

attendance

reached -5,856;

l9 Accident &

Emergency

cases attended;

Outreach

programmes

conducted with

community

health

volunteers

All statutory

and regulatory

requirements

met: Licensing

urauriaiuctl,

Staff trained

on ethics and

compliance

Two

sponsorships

and

- ^...- ^-^ L: - -

secwed:

Revenue

collection

improved;
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Financial

reporting

aliped to

PSASB

Standards

Number of strategic

projects implemented;

Health indicators

improved

Pillar 5: Implement

Strategic Initiatives

Pillar 6: Improve

Infrastruc ture and

Technology

Execute

programmes in

line with

performance

contracts

Upgrade

hospital

facilities and

cguipruclt

Bed capacity; Theatre

utilization rate;

Equipment functionality

Conduct community

screenings; Health

promotion campaigns;

Preventive care

interventions

Maintain and repair

facilities; Procure new

equipment; Assess

surgicai iircai.c

capacity

Screening l'or

hlpertension,

diabetes, and

cewical cancer

carried out;

Health

edrrcation

campargns

increased

cornmunit-v

Awareness

Bed capacity

maintained at

a).

irrfr asir uu itu c

upgrades in

maternity and

outpatient

blocks:

Surgical

theatre

utili:a:icn at 0

due to lack of

service, with

Feasibiliry



Kondiege Level I'our Hospital (Homabay County Government)
Annual Reporl aad Financial Statementsfor The Year Ended 3dh June 2025

Pillar 7: Promote

Quality

Improvement

Foster a

culrure of

continuous

quality

improvement

Number ofCPD sessions;

Audit recommendations

implemented

Conduct CPD training;

Strengthen monitoring

and evaluation:

Implement qualiry

assruance activities

studies

onsoins

RegularCPD

sessions

conducted:

Quality

monitoring

systems

enhanced;

Patient care

audits

implemented
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8. Corporate Governance Statement

Ar Kandicgc Lcvci 4 Fiospiui, w€ arc ulwavcring rn our cururuuncnr ro uphoidurg rhe hrgircst

standards ofcorporate governance. Our govemance framework is designed to ensure accountability,

transparency, and integrity in all our operations, aligning with both national and intemational best

practices. This statement outlines the key elements of our govemance structure and practices,

rellectrng our dedrcatron to excellence rn healthcare dehvery.

Board of Management

The Board of Management is the comerstone of our governance framework. It is responsible for

setting the strategic direction of the hospital, overseeing its implementation, and ensuring that the

hospital meets its objectives. The Board comprises a diverse group of individuals with expertise in

healthcare, finance. law, and community service, This diversity ensures a well-rounded approach

to governance and decision-making, enabling us to address the complex challenges of the healthcare

sccror cifccdvciy.

(iovernance Practices

Strategic Oversight: The Board is actively involved in setting and reviewing the hospital's

strategic goals. This includes approving the strategic plan and monitoring its progress to

ensure alignment with our mission and vision. The strategic plan is developed through a

comprehensive process that involves input from various stakeholders, including patients,

srarf, and communiry representarives. i his coiiaborative approach ensures that our srategic

goals are relevant and responsive to the needs of the community we serve.

Quality and Safety: Ensuring the highest standards of patient care is a top priority for

Kandiege Level 4 Hospital. The Board oversees the implementation of quality and safety

measures, regularly reliews performance metrics, and supports continuous improvement

initiatives. We have established robust quality assurance processes, including regular audits,

patient feedback mechanisms, and stafftraining programs. These measures help us maintain

Li^L ^+^-J^--l- ^c^--^ ^-J -))-^-- ^-,.:^^..^^ --^---]l-.ruSu ri<rr.ru.rrrrr our.r\,oJ (ru, r.rsr/r PrvurP.rJ.

Financial Management: The Board provides oversight of the hospital's financial healttl

including budgeting, financial reporting, and auditing. This ensures that resources are used

efficiently and effectively to support our healthcare services. We adhere to stringent

tinancral management practlces, rncludrng regular linancral revtews, nsk assessments, and

)
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compliance with relevant accounting standards. Our financial transparencv is further

enhanced bv the publication of annual financial statements. which Drovide a clear and

comprehensive overyierv of our financial performance.

4. Executive Performance: The Board sets performance objectives for the Medical

Superintendent and other senior executives, conducts regular evaluations, and ensures

aPPropnate successlon planmng. Pertormance evaluahons are based on a range of cntena,

in6lu.ling leadership effectiveness, operational performance. and alignment with strategic

goals. Succession planning is a critical aspect ofour governance framework, ensuring that

we have a pipeline of capable leaders ready to step into key roles as needed.

-5. Compliance and Risk Management: The Board ensures that the hospital complies with all

relevant laws, regulations, and standards. It also oversees risk management processes to

identifu, assess, and mitigate potential risks. Our compliance framework includes regular

rcvicws oi icgai aud rcguiarory requirerucrrts, sraff rrainiug ou courpiiiurec issucs, aur,i tirc

establishment of internal controls to prevent and detect non-compliance. Risk management

is integrated into our strategic planning process, enabling us to proactively address potential

challenges and opportunities.

(lommittees

To support its govemance role, the Board has established several comminees, each with specific

responsibiiities:

. Finance and Audit Committee: This comminee oversees financial reporting, internal

controls, and audit processes. It ensures that our l-rnancial practices are transparent,

accountable, and aliped with best practices. The committee also reviews and approves the

annual budget, monitors financial performance, and liaises with extemal auditors to ensure

the integrity of our financial statements.

o Quelity and Safety Committee: This commiftee focuses on patient care staudards, safety

..-^.^^^t-. -.-J -..^t:!-:..----^------^--.:--:.:^.:----. ,. _^--:-,--- _t:..;--t _^_a^_---_^^ -l^.^ .-^.:---.
Pr(,rvlvrs, orrs Yudrrr-t ^ruPrv Y\.u1\.ut urral.rllvr-s- Lurul-4r Plrrvru&uN! \ir.!!(r, yalrlur

feedback, and incident reports to identi& areas for improvemert. The committee also

oversees the irnplementation of qualiry improvement projects and ensures that staff are

trained in best practices for patient care and safety.

)L\tv
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o Governance rnd Nominations Committee: This committee manages Board appointments,

govemance policies. and Board evaluations. It ensures that the Board has the rieht mix of

skills, experience, and diversity to effectively govern the hospital. The committee also

oversees the development and implementation of governance policies, including conflict of

interest policies, Board member trainhg, and pertbrmance evaluations.

Stakeholder l-ngagement

We recognize the importance of engaging with our stakeholders. including patients, staff,

govemment bodies, and the community. The Board actively seeks input from these groups to inform

decision-making and ensure that the hospital's services meet the needs of the community.

Stakeholder engagement is facilitated through various channels, including public forums, patient

surveys, staffmeetings, and partnerships with community organizations. This engagement helps us

build tnrst, foster collaboration, and ensure that our services are responsive to the needs ofthose we

scl\c

Trensparency and Accountability

Transparency is a cornerstone of our governance practices. We are committed to open

communication and regularly publish reports on our performance, financial status, and strategic

initiatives. This ensures that our stakeholders are well-informed and can hold us accountable for

our actions. Our commitment to transparency is reflected in our regular publication of annual

reports, financial statements, and performance metrics. We also maintain an open-door policy,

--^^..-^^:-^ ^+^l--L^lI^-^ r^ --^.':I- C^-lL-^t- --I -^:^-

Conclusion

Kandiege Level 4 Hospital is dedicated to maintaining robust corporate govemance practices that

support our mission to provide high-quality, accessible healthcare. The Board of Management

remains committed to continuous improvement and excellence in all aspects of our operations. As

we move forward. we will continue to uphold the principles of accountability, transparency, and

integritv_ ensrrring that we meet the needs of orrr nrtients end the commrrnitv We helieve thet ottr

strong govemance framework is essential to achieving our strategic goals and delivering on our

commitment to provide exceptional healthcare services.
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9. Management Discussion and Analysis

.rt- - rr---- n:-.-----.:--- ^--J a---t---j- /r a_f_\ o 
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presents a comprehensive review of Kandiege Level Four Hospital's operational and financial

performance, signi{icant projecs undertakcn, compliance status, major risks, and thc strategic

outlook. This section aims to provide stakeholders with a clear understanding of the hospital's

acluevements, challenges, and plans, wtule hnkrng outcomes to the strateglc prllars that gurde our

service delivery.

Throughout the year, the hospital's performance was monitored against its annual work plan, which

rs drrectly ahgned to the strateglc plan and pertbnnance contract targets. 'I'he seven strategrc prllars

- enhancing patient care quality, expanding healthcare access, ensuring regulatory compliance,

strengthening hnancial stabiliry, implementing strategic initiatives, improvrng infrastructure and

technology, and promoting quality improvement - provided the framework for both operational

and hnancial decision-making.

From a service delivery perspective, the hospital maintained a bed capacity of42 and recorded an

overall patient attendance of 10,109 across both inpatient and outpatient services, an increase from

9,450 in Fy 2023/24. This steady growth reflects both improved community awareness of our

services and increased trust in the qualit-v of care delivered. The hospital's specialised clinics, which

include matemal health, diabetes m2rulgement, and other chronic disease services, registered 5,856

palient visits, up tom i,+i2 rn the previous year. i'his growrh ciemonsuates the hospimi s capacity

to meet evolving health needs, particularly for long-term conditions that require sustained follow-

up.

Accldent and emergency attend,ance rose trom l) to l9 cases, slgnalrng greater readrness and

capacity to handle urgent and life-threatening situations, albeit the overall volume remains

relatively low. The average length of stay for inpatients increased from 6.5 days to 7 days, largelv

reflecting the complexiry of cases handled and the need for extended observation in certain

condrtrons. The bed occupancy rate rmproved tiom 807o to 83%, rndrcatrng an optrmal balance

between capacity utilisation and patient flow. Importantly, the mortality rate decreased from 2.2o/o

to 2.0o/o, underscoring the hospital's commitrnent to evidence-based clinical practice, robust patient

monitoring, and effective post-treatreut follow-up.

xxvl
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The hospital's operational success was supported by strategic partnerships and sponsorships. which

doubled from one in the previous year to rwo in FY 2024125. These partnerships have provided

both techmcal and tinancral resources to support targeted programmes, rncludrng communlty health

outreach and procurement of essential supplies.

Financially, FY 2024/25 was a year of exceptional growth. Total revenue increased more than

fourfold, lrom Kshs 22.75 million n Fy 2023/24 to Kshs 94.38 million 'n FY 2024125. This

performance was primarily driven by a sip.ificant rise in miscellaneous income, which grew from

Kshs 14.36 million to Kshs 73.16 million, representing 80.94o/o of total revenue. In-kind

contributions from the County Government remained a stable source of support, totalling Kshs 6.83

million, while medical service income rose modestly from Kshs 901,470 to Kshs 14.38 million.

This financial performance reflects the hospital's abilitv to mobilize resources beyond its traditional

income streams and demonstrates effective engagement with stakeholders and partners.

Total expendirure for the year was Kshs 65.995 million. compared to Kshs 22.97 million in the

previous vear. The largest single expense was grants and subsidies, which amounted to Kshs 44.06

million. 'l'hese frrnds supported expanded communiry health ininatives, outreach services, and

targereci inrerventions aimeci at aci&essing the heaithcare neecis of uncierserveri popuiations.

Medical and clinical costs totaled Kshs 13,183,857, reflecting increased patient volumes and the

procurement of essential medicines and consumables. tmployee costs rose to Kshs I .52 million as

a result of targeted recruiEnent in specialist areas, including obstetrics and gynaecology, internal

medrcrne, and paedratncs. Deprecratron and amortrsatron expenses decreased tiom Kshs l.8l

million to Kshs 1.497 million due to derecopition of an asset. while repairs and maintenance costs

reduced from Kshs I .97 million to Kshs 1.60 million, indicating more efficient asset management.

One persistent gap in the hospital's service offering is the absence of surgical theatre utilisation.

which remained at zero oDerations for both F"Y 2023124 and FY 2024/25. This limitation restricts

the hospital's capaciry to handle certain procedues internally and necessitates referrals to other

facilities. Recognising this, a feasibility assessment for the innoduction of surgical services was

initiated dunng the vear, with the aim of establishing the required inliastructure, stafling, and

equlpment wlthln the medrum term.
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General expenses stood at Kshs 4.04 million. The hospital closed the year with a surplus of Kshs

28.38 million. a sipmificant turnaround from the prior vear's deficit of Kshs 221.014.

In terms of infrastrucrure and technology, the hospital implemented several capital improvements.

Renovations were carried out in the matemit-v ward and outpatient block to enhance patient comfort.

streamline workflow. and improve infection prevention measures. Additional patient beds.

diagnostic tools, and patient monitors were procured to expand service capacity. Maintenance of

core equipment was prioritized to ensure consistent firnctionality, particularly in diagnostic imaging

and laboratory services.

The year also saw an expansion of communiry outreach activities, in line with the hospital's

preventive health strategy. Health education campaigns focused on hypertension, diabetes, and

cervical cancer screening, with the aim of early detection and intervention. These initiatives were

rmplemented rn collaboratron wrth communrty health volunteers, ensunng that rntbrmatron and

services reached the most vulnerable populations.

The hospital maintained full compliance with all statutory and regulatory requirements. This

included tlmely remlttance of PAYE, NHIF, and NSS! contributrons, adherence to public

procurement laws, and maintenance of all required operational licences. Regul ar internal and

external audits were conducted, with no adverse hndings recorded.

Nonetheless, the hospital faced several operational risks. The most pressing was the occasional

delay in frmding disbursements from the County Government, which created temporary cash flow

constraints and affected procuremert timelines for critical supplies. The rising patient load relative

to infrastructure capacitv posed an ongoing challenge. while the lack of surgical services limited

the scope of care the hospital could provide internally. These risks are being mitigated through

strenglhened cash flow forecasting, phased infrastructure expansion plans, and ongoing surgical

service planning.

Lookrng tbrward, the hosprtal's strategrc pnontres rnclude the estabhshment ot'surgrcal servrces,

the acquisition of advanced diagnostic equipment, the introduction of an electronic medical records

system to improve effrciency and data managemeut, and the scaling up of preventive health
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programmes. The hospital will also continue to strengthen partnerships with both governmental and

non-qovemmental stakeholders to diversifu fundine sources and enhance resilience.

The achievements of FY 2024125 reflect the combined efforts of our dedicated staff, the strategic

oversight of the Board of Management. and the support of the Counry Govemment and our partners.

With sustained focus on qualiw. access. and effrciency. Kandiege Level Four Hospital is well-

positioned to build on these successes and continue delivering high-quality healthcare to the

communltles we sen'e

xxlx



Kandiege Level f'our Hospital (Homabay (ountlt Government)
Annual Report and Financial Statementsfor The Year Ended 3Oh Jane 2025

10. Environmental And Sustainability' Reporting

!\ c---f -!_ - L !t!.-- c.r, !,tataarrrlaruaur, !r! r aarE,, a[

Kandiege Level 4 Hospital is committed to providing high-quality healthcare seryices to the citizens

of Homa Bay County. Our sustainability strategy fouuses on maintaining and enhancing our service

delivery over the long term. This involves integrating sustainable practices into our operations,

ensunng that we can contmue to me€t the healthcare needs ot our commumty wtule mrnrmrzlng our

environmental impact.

Our top management, led by the accounting officer, is dedicated to sustainable efforts that align

with international best practices. We recognize the broad trends in political and macroeconomic

environments that affect our sustainability priorities. Key achievements include the successful

implementation of energy-efficient systems and waste reduction initiatives. However, we

acknowledge challenges such as resource constraints and the need for continuous improvement in

our sustainabiiity practices.

ii) Environmentrl Performrrce

Environmental Policy

Kanciiege Levei 4 iiospitai is gui<ied by a comprehensive environmenrai poiicy that empi'rasizes

sustainability and environmental stewardship. This policy includes guidelines for waste

management, energy conservation, and biodiversitv protection. Evidence of our policy can be seen

in our waste segregation practices and energy-efficient lighting systems.

Successes rnd Shortcomings

o Successes: Lnplementation of a waste management system that includes recycling and

proper disposal of medical waste.

. CL^,.^^-:---- r:-:+^J -^..^,,-^^^ f^-
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lapses in policy enforcement.

Efforts to Manage Biodiversity

We have undertaken initiatives to maintain the biodiversity around our hospital premises. This

rncludes plantmg natrve trees and marntarnrng green spaces to support local wrldhtb.

^^- ^: ^-^ I



iii) Employee Welfare

Hiring Policies

Our hiring policies are desigaed to promote diversity and inclusion. We ensure a balanced gender

ratio and engage stakeholders in the hiring process. These policies are reviewed and improved

regularlv to align with best practices.

Skills Improvement and Career Mauagement

We invest in the continuous professional development of our staff through training programs and

workshops. Our appraisal and reward systems are designed to recognize and incentivize high

pcriormimcc.

Safety and Compliance

We adhere to the Occupational Safery and Health Act of 2007 (OSHA) to ensure a safe working

environment for our employees. Regular safery audits and training sessions are conducted to

maintain compliance and promote a culnue of safery.

iv) Marketplace Practlces

Responsible Competltion Prectice

Kandiege Level 4 Hospital is committed to fair competition practices. We have policies in place to

prevent corruption, ensure responsible political involvemenl, and respect our competitors. Our anti-

comrption measures include regular audits and a whistleblower policy.

f)^^-^-^:Ll^ c.---l-. rrl^:- -- .l c..--l:^- f)^l^.-:^--!r.t'PUr..rrl.! vr.rPrJ

We maintain good business practices by honoring conEacts and respecting payment tenns with our

suppliers. Our procurement proccss is transparent and aims to build long-term, mutually beneficial

relationships with our suppliers.

xxxl

Kandiege Level I'our Hospital (Homabay Coungr Govcrnment)
Annual REtort and Financial Statementslor The Ycar Ended 3dh June 2025

Waste Management Policy

Our waste management policv focuses on reducing. reusing. and recvcline waste. We have

established protocols for the safe disposal of hazardous medical waste and have partnered with local

waste management companies to ensure compliance with environmental regulations.

Efforts to Reduce f,nvironmentel Impact

Ettorts to reduce our envlronmental mpact rnclude the use ol energy-eltrcrent apphances, water

conservation measures, and promoting the use of electronic records to reduce paper usage.
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Responsible Marketing and Advertisement

Our marketine Dractices are ethical and lransDarent. We ensure that all Dromotional materials are

accurate and do not mislead our patients or the public.

Product Stewardship

We are committed to safeguarding consumer righs and interests. This includes ensuring the sat'ety

and ettrcacy of the medrcal products and servrces we provrde.

v) Corporate Social Responsibility / Community Engagements

CSR Activities

Kandtege Level 4 Hosprtal actlvely engages m Corporate Socral Responsrbrlrty (CSR) actrvrtres.

This year, we conducted several health camps, provided free medical check-ups, and donated

medical supplies to underserved communities. Our CSR initiatives aim to improve the overall health

and rvell-being of the communiw.

Community Engagement

We engage with the community through various programs, including health education workshops

and partnerships with local orgrni23tions. Ow efforts in charitable giving and corporate social

investment have had a posirive impact on the society, iosrering goorirviii anti rrusr wirhin rhe

community.
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11. Report of The Board of Management

Toc Boar ti rncmils15 5ubrnir rircrr rcpon rogcdrcr wrtr luc Auurrcu r uutocral D.a.c[lcllrs ibr rhc ycar

ended June 30,2025. which show the state of the hospital's affairs.

Principal activities

The nrinr.inal ar.tirritie< nf the hncnitel ere'

i. To provide affordable and accessible universal health coverage;

ii. To modemize infrastnrcture, machinery and medical equipment;
iii. To aftain financial sustainability,
iv. To strcngthcn human resource capabiliry; and
v. To develop facility health management information svstem.

Results

The results of the entiw for the year ended June 30 2025 are set out on pages I to 7

DOAt'(r Ul itlAllABetneot

The members of the Board who served during the year are shown on page v. During the year, no
director(s) retired/ resigned, and no dtector (s)was appointed.

I rrrlitnrs

The Auditor General is responsible for the statutory audit of the hospital in accordance with Article
229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

Name: Mr. Adede Dynamight

Secretary to the Board

x\xlll
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12. Statement of Board of Nlanagement's Responsibilities

Sccrion iri4 oi drc Fubiic Finnnee ivianagcmenr Aur, 20i2 rcquires rirc Board oi ivianagerncnr ro

prepare financial statements in respect of that entiry, which give a true and fair view of the state of

affairs of the entity at the end of the financial year and the operating results of the entiry for that

year. The Board of Management is also required to ensure that the entity keeps proper accounting

records whrch drsclose wrth reasonable accuracy the tinancral posltlon ot.the entrty. The councrl

members are also responsible for safeguarding the assets of the entiry.

The Board of Management is responsible for the preparation and presentation of the hospital's

financral statements, whrch give a true and t'ar view of the state of atlarrs of the hospital tbr and as

at the end of the financial year ended on June 30,2025. This responsibility includes: (i) maintaining

adequate financial management arratrgements and ensuring that these continue to be effective

throughout the reporting period, (ii) maintaining proper accounting records, which disclose with

reasonable accuracy at any time the financial position of the entity, (iii) designing, implementing

and maintaining internal controls relevant to the preparation and fair presentation of the financial

statements. and ensuring that they are free from material misstatements, whether due to error or

frauci, 1iv) safeguarding the assets oirhe hospitai; (v) seiecting anci appiying appropriare accounring

policies, and (vi) making accounting estimates that are reasonable in the circumstances.

l'he Board of Management accepts responsibility for the hospital's financial statements, which have

been prep:uecl usmg appropnate accountrng poucies supponed by reasonabie anci pruoent luogemenrs

and estimates, in conformity with Intemational Public Sector Accounting Standards (IPSAS). and in

the manner required by the PFM Act. 201 2 and other applicable legislation. l'he Board members are

of the opinion that tlre hospital's financial statements give a true and fair view of the state of hospital's

transactions during the furancial year exded June 30, 2025, and of the hospital's financial position as

at that date. The Board members firther confirm the completeness of the accounting records

maintained for the hospital, which have been relied upon in the preparation of the hospital's financial

siaicrrrcuts a" wEll as ilc arlcrliiau-y of tirc :.yrisurs uf iui,;rual fi.ro.rr"rol uuulrul.

In preparing the financial statements, the Board of Managemeat have assessed the entity's ability

to continue as a going concern. Nothing has comc to the attention of the Board of Managemcnt to

\\\lv
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indicate that the entity will not remain a going concern for at least the next twelve months from the

date of this statement.

Approval of the financial statements

The Hospital's financial statements were approved by the Board on2510812025 and signed on its behalf
by:

Name:.p0- lwo M OLt t<u- Name:
Accounting

trD
Chairperson
Board of Management

.I$NDJ.EGE LEVJL 4
[-qd6p1Y'41'

onTi:......,1r(t,.)r*:. .. .. .

FACILITY.IN.CHARGE
P 0, Box 4.40304, KANDIEGE

xxxv
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REPORT OF THE AUDITOR-GENERAL ON KANDIEGE LEVEL 4 HOSPITAL FOR
THE YEAR ENDED 30 JUNE, 2025 - HOMA BAY COUNTY GOVERNMENT

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements for Kandiege Level 4 Hospital -
Homa Bay County Government set out on pages 1 to 46, which comprise of the statement

Report of the Auditor-General on Kandiege Level 4 Hospital for the year ended 30 June, 2025 - Homa Bay County
Govetnmenl

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.



1. Unsupported Grants and Subsidies

The statement of financial performance reflects grants and subsidies of Kshs.44,063,158
as disclosed in note 15 to the financial statements. However, the supporting schedules
and supporting documents were not provided for review. Contrary to Regulation 104(1)
of Public Finance Management (County Government) Regulation 2015, that states that
all receipts and payments vouchers of public moneys shall be properly supported by pre-
numbered receipt and payment vouchers and shall be supported by the appropriate
authority and documentation.

ln the circumstances, the propriety, accuracy and completeness of the Kshs.44,063,158
on grants and subsidies could not be confirmed.

2. Understatement of Receivables

The statement of financial position reflects total current assets balance of
Kshs.32,921,399 out of which Kshs.14,576,000 relates to receivables from non-exchange
transactions as disclosed under Note 20 to the financial statements. The audit of the cash
book and bank statement revealed that the Hospital collected and remitted to the Special
Purpose Account (SPA) a total of Kshs.73,796,193.50 and received back
Kshs.16,521,802.90, resulting to outstanding receivables from the special purpose
account amount of Kshs.42,515,152 which should be recognized as receivables from FIF
Board (Special Purpose Account) in the financial statements.

ln the circumstance, receivables from non-exchange transactions is understated by
Kshs.42,515,152 and could not be confirmed.

3. Long Outstanding Receivables from Exchange Transactions

The statement of financial position reflects receivable from exchange transaction of
Kshs.17,873,530 as disclosed under Note 19 to the financial statement of which
Report of the Auditor-General on Kandiege Level 4 Hospital for the year ended 30 June, 2025 - Homa Bay County
Government

2

o
of financial position as at 30 June, 2025, and the statement of financial performance,
statement of cash flows, statement of changes in net assets and statement of comparison
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I

have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material respect,
the financial position of Kandiege Level4 Hospital as at 30 June, 2025, and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting Standards (Accrual Basis) and comply with Public Finance
Management Act, 2012.

Basis for Qualified Opinion



Kshs.4,460,059 relates to receivables due for over one year from the defunct NHIF.
Management did not demonstrate deliberate action in trying to recover these outstanding
amounts.

ln the circumstances, the recoverability of long outstanding receivables from exchange
transactions of Kshs.4,460,059 could not be confirmed.

4. Unconfirmed Property, Plant and Equipment Balance

The statement of financial position reflects property plant and equipment balance of
Kshs.9,447,999. However, the audit established that the hospital had various buildings
which were not in the financial statements casting doubt on the accuracy and
completeness on the balance of property, plant and equipment. Further, the facility was
constructed on a parcel of land measuring 1.3 hectare whose ownership was in
contention and part of it encroached by private citizens. Management presented a
consent letter dated 15, November 2023, for sub-division and change of reserved user
name and titling of the land but no action has taken place since. Management did not give
a plausible explanation for the delay of change of name.

ln the circumstances, the accuracy and completeness of the balance of property plant
and equipment Kshs.9,447,999 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Kandiege Level 4 Hospital Management in
accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on a comparable basis of Kshs.83,850,000 and Kshs.80,966,192 respectively
resulting in an underfunding of Kshs.2,883,808 of 3% of the budget. Similarly, the Hospital
expenditure amounted to Kshs.66,666,152 against the realized receipts of
Kshs.80,966,192 resulting in an underutilization of Kshs.14,300,040 or 18o/o of the actual
receipts. Further, the Hospital capital expenditure amounted to Kshs.2,535,765 against
approved budget of Kshs.46,42'1,230 resulting in an under expenditure of
Kshs.43,885,465 or 5% of the budget.

ln the circumstances, the under-funding and under-utilization may have impacted
negatively on services delivery to the public.

My opinion is not modified in respect of these matter.

Report of the Auditor-General on Kandiege Level 4 Hospital for the year ended 30 June, 2025 - Homa Bay County
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Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified opinion section, I have determined that there are no other key audit
matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements, Report on LaMulness and Effectiveness in the Use of Public Resources, and
Report on Effectiveness of lnternal Controls, Risk Management and Governance,
respectively. Review of the status during audit of the Hospital in 202412025 revealed that
the following fifteen (15) issues remain unresolved:

S/No Audit lssue

1 2023t2024 Unsupported Property, Plant and Equipment
2 2023t2024 Unconfirmed in-Kind

Government
Contribution from the County

3 2023t2024
4 2023t2024 Non-Compliance with the Prescribed Reporting Framework
5 2023t2024 Failure to Transfer Revenue to the County Revenue
6 2023t2024 Lack of Quarterly Revenue Report
7 2023t2024 Deficiencies in lmplementation of Universal Health Coverage

(uHC)
B 2023t2024 lrregular Engagement of Casual Workers
I 2023t2024 Unsupported lnventories Balance
10 2023t2024 U nsupported Receivables
11 2023t2024
12 2023t2024 Failure to maintain Fixed Asset Register

2023t2024 I ntang ible Assets- Software
14 2023t2024 Lack of Audit Committee and lnternal Audit Unit
15 2023t2024 Lack of Risk Management Policy

Other lnformation

The Management is responsible for the Other lnformation set out on pages iii to xxxv
which comprises, the Key Entity lnformation and Management, The Board of
Management, Chairman's Statement, Report of the Medical Superintendent, Statement
of Performance Against Objectives, Corporate Governance Statement, Management

Report of the Auditor-General on Kandiege Level 4 Hospital for the year ended 30 June, 2025 - Homa Bay County
Government
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Discussion and Analysis, Environmental and Sustainability Reporting, Report of the
Board of Management and Statement of Board of Management's Responsibilities. The
Other lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Hospital's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenruise appears to be materially misstated. lf, based on the work I have performed,
I conclude that there is a material misstatement of this Other lnformation, I am required
to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Failure to Retain Revenue Raised by the Facility

Review of revenue records obtained from the Kandiege Level lV Hospital revealed total
collection of Kshs.74,133,941 towards the health facilities improvement. Out of this
amount, a total of Kshs.73,796,193.50 was transferred to Special Purpose Account at the
health department. However, Special Purpose Account reimbursed a total of Kshs.
15,156,955.40 to the health facilities resulting in a deficit of Kshs.58,639,238.10. This was
contrary to Section 5(1) of the Facilities lmprovement Financing Act, 2023 which requires
that all monies raised or received by or on behalf of all public health facilities be retained
in the Hospital Facilities lmprovement Financing account. ln addition, failure to reimburse
the total amount transferred by the facilities negatively impacted on service delivery by
the health facilities.

ln the circumstances, Management of the County Special Purpose Account (SPA) was in
breach of the law

2. lrregular Engagement of Casua! Workers

The statement of financial performance reflects employee costs of Kshs.1,520,190.
However, during the year under review, the Hospital engaged nine (9) casuals,
Report of the Auditor-General on Kandiege Level 4 Hospital for the year ended 30 June, 2025 - Homa Bay County
Governmenl

5



management engaged casual workers for twelve months contrary to the Section 8.16 of
the County Public Service Human Resource Manual, May 2013 which states that Casual
workers shall be engaged only on urgent short-term tasks with the approval of the County
Public Service Board. Casualworkers shall not be engaged for more than three months,
as stipulated in the Employment Act, 2007.

ln circumstances, Management was in breach of Law.

3. Failure to Open Facility and lmprovement Bank Account

Review, of the bank account documents revealed that management has only one
operations account and has not opened a facility improvement bank account as required
by the law, contrary Section 20 (1)of Facility lmprovement Finance 4c12023, that states,
there shall be opened and operated a bank account for every entity into which all monies
received by and on behalf of the entities for the facility improvement financing shall be
paid into

ln circumstances, management is in breach of the law

4. Non-Compliance with Universa! Health Coverage (UHC) Requirement for Level
4 Hospitals

Review of Kandiege Level 4 Hospital operations and records during the year under review
revealed that it operated below the set standards as per the Kenya Quality Assurance
Model for Health Checklist for level 4 hospitals. The following deficiencies in
implementation of Universal Health Care program were observed:

4.2 lnadequate Level4 Hospital Equipment

The hospital lacked or had shortage of the necessary equipment and machines outlined
in the Health Policy Guidelines as detailed below:

Report of the Auditor-General on Kandiege Level 4 Hospital for the year ended 30 June, 2025 - Homa Bay County
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Staff Requirements Level4 Std No. in Hospital Variance
Medical officers 16 0 16

Anesthesiologists 2 2

General Surgeons 2 0 2

Pediatricians 2 0 2

Radiologists 2 0 2

Registered nurses 70

4.1 lnadequateStaffing Requirements

The Hospital did not meet the necessary requirements for staffing outline as shown below:

0
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Staff Requirements Level 4
std

No. in
Hospital

Variance

Resuscitative 3 0 J

New born unit incubators 5 0 5

New born unit cots 5 0 5

ICU beds 6 0 o

HDU beds 0 6

5 0 5

Functional operation theatres 2 0

Beds 150 50 100

The deficiencies contravene the First Schedule of Health Acl, 2017 and implies that
accessing highest attainable standards of health, which includes the right to health care
services including reproductive health care as required by Article 43(1) of the Constitution
of Kenya 2010 may not be achieved. Further, this contravenes the Kenya Quality Model
for Health Policy Guidelines may have hindered the achievement of the Government
program on Universal Health Coverage (UHC).

ln the circumstances, the effectiveness of the medical services offered and the Universal
Health Coverage programme could not be confirmed

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements are in compliance, in all material respects, with the authorities
that govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Weakness in lnventory Management.

The physical verification of the Hospital stores for pharmaceuticals and non-
pharmaceutical products, revealed that the Hospital does not have adequate storage

6

Renal unit with 5 dialysis
machines

2
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space for pharmaceutical and non-medical products. Further, review of the bin cards
revealed that there was no segregation of duties in the stores, one staff receives supplies,
records in the bin cards and issues out to the end users. There was no senior independent
officer assigned duties of periodically checking the accuracy and completeness of the
store's registers and the bin cards.
ln circumstances, the internal control over inventory management of the hospital could
not be confirmed.

The audit revealed that the board held a meeting on 4 February,2025 and constituted
finance, quality of service and audit committee committees with three members each.
Review of records provided for audit established that these sub-committees did not meet
during the year under review to strengthen the controls of management, casting doubt on
the competency of the board.

ln circumstances, the effectiveness of the sub-committees in discharging their mandate
and assurance on governance could not be confirmed.

3. Lack of Key Management Policies and Procedures

During the period under Audit review, the Management did not institute policies and
procedures to guide key financial and managerial processes and controls for
management such as risk management policy and risk management framework and has
not developed a risk register, disaster recovery plan or business continuity plan and fire
and emergency preparedness policy to guide the operations in the areas of revenue,
expenditure, inventory, liabilities to enable effective and efficient running of the institution,
and to cushion and/or guarantee business continuity, contrary to Regulation 165 (1)of
the Public Finance Management Regulations, 2015 states that the Accounting Officer
shall ensure that the national government entity develops- (a) risk management
strategies, which include fraud prevention mechanism; and (b) a system of risk
management and internal control that builds robust business operations.

ln circumstances, the existence of effective internal control, risk management and
governance systems could not be confirmed.

4. lneffective Audit Function and Audit Committee

The audit established that the entity had not been audited for the period under review as
there was no audit report by the internal audit unit of the Homa Bay County Executive.
Similarly, review of documents revealed that there was an audit committee that was
formed during the year. However, the committee never held a meeting for review of the
hospitals risk profile, internal controls nor discussed the report of the internal audit or the
external audit.

ln circumstances, the effectiveness of the internal audit unit and the audit committee in
discharging their mandate and assurance could not be confirmed.

Report of the Auditor-General on Kandiege Level 4 Hospital for the year ended 30 June, 2025 - Homa Bay County
Government
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The audit was conducted in accordance with ISSAI 23'15 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as the Management determines is

necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how the Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are

Report of the Auditor-General on Kandiege Level 4 Hospital for the year ended 30 June, 2025 - Homa Bay County
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considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit
Act,2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

FCP BS

Report of the Auditor-General on Kandiege Level 4 Hospital for the year ended 30 June, 2025 - Homa Bay County
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at. https://www.oaqkenva.qo.ke/auditor-qenerals-
resoonsibilities-for-audiU. This description forms part of my auditor's report.

AUDITOR-GENERAL

Nairobi

01 December,2025
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Revenue from noo-exchange transactions

14. Statemenl of Financial Performance for The Year Ended 30 June 2025

In- kind contributions from the Corurty
A e?1 1<l6/':^, . 

- 
-. -. + 1 ,199 'tOA

the B on 25 ll2o25 and srgned on

Rendering of sen'ices- Medical Sen'ice Income 8 141R1 
'91

90t 470

Total revenue 22.753.2n3

r <1n ron 1.181.342

I OA< 71r
Kepalrs rolnau)leniulce l-+ I,604.160

I'otal expenses 65.995,S2r
2Z$74,297

(The notes set out on pages 7 to 42 form an inlegral part of the Annual Financial Statements.)

l'he Hosprtal's ral statements v/(. oved by

Chairman

Board of Management

Head of Finance
IfDAII N^.

lIe caI Superintendent

KAN D,E GEL
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EYEL+

FACILITr.,N.cHARGE

6,832,251
7,,188,796

Revenue from exchunge lransections

t4.363,0189 73.t64,tt9Miscellarteous Income

t5,26r,48887.g.1,412Revenue from exchange trensactions

Expenses

11.3 10.551l0 13,183.857MedicaVClinical costs

65.700t2 90.000Board of Managemeut Expetrses

I .814.787l3 l,497,583Depreciation and anrortization expense

l5 4.1.063.158Grants aDd subsidies

3,636. t 83i6 4.036.573Creneral expenses

(221.01.1)28J8,{.142Net Surplus / @elicit) for the year
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(lurrent assets

15. Statement of Financial Position .4,s At J0th June 2025

ra- . t- ---r ---l- ----l---l-...-\- (l5ll (tlttl \'alSlt LYt..l I olLllls

Tolnl Crrrrenl A ssets

Total assets (A)

Bank Overdraft

^{: ^:.

17 q7l 1qq

42,J69.'J98

{ 808 .157

1J,E23,509

(The notes set oul on pages 7 to 42.form an integral part of the Annual Financial Statements.)
'l'he Hosprtal's linancral statements were approved by the Board on 25lll/2025 and srgned on rts

half b

Chairman
Board of Management

Head of Fina
I('PAK No:

nce 1'Iedical Superintendent

KA NDIEGE LEVEL 4
HOSPITAL

DAIE:,,,.,...,....

FACILITY.IN.CHARGE
P 0, Box 4. 40304, KANDTEGE

)

Receivables from exchange Eansactions 17.873.530 3.839.850

Receivables from non-exchange transactions 20 14.576.000

Inventories

Non-current assets

446.577 1.968.607m

Properry, plant, and equipment 22 9.447.999 8.01-5.0-s2

Total Non-current Assets 9,447,ggg 8,015,052

Liabilities
(lurrenl liabilities

Trade and other payables 24 3.-s l I.739 2.749.424

r

III
Total ('urrent I.iabilities 3,511,739 2,759.292

Total Liabilities (B) J,511,7J9 2,759,292

Net assets (A-B) 38,857,659 11,064,217

Represented by:

Capital Fund r 1,213.314 I I.416.314

Nel Assets 38,857,659 I 1,0,64,217
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I

I

I

I
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Annual Repo rt and Financiol Statements lor The Yeor Ended 3dh June 2024

1,ffi.+124_\77*\25(rJ1,083)As at Ju\' l,2023

(221.O14)(221.014)Swphw,defctt) for the ytzr'

6'838,7896.838.789Cqrital./Developrnent grants

16. Statement of C in Net Assets for The Year Ended 30 June 2025

As al June JO, l0l4 lJ.l,w I ) I r,4roJr4

CapitalDevelopment €.rants

(Note

tuto{Jtt

l. Capital / Development Granls represent funds received from the Count-v Gwernmenl
earmarked for lhe acquisition or improvement of long-term assets.

2. Adjustmentsfor PPE Purchased relole to the acquisition of property, plant, and equipment
/..--)-t:--.---- -rr-. ----r-.-:-.- tr. - ---..--...r-.-t --.--.r..^ -'-- r:.-- -.:.,. ta,a\.o --^-.jiiiinan a,,iC,rru,.r, ,e...aa,r,t.trc u.v a,,rr,,, taate.4 ttu, p..an ,t, ..rrc t ,,rt ,r.r,/a..t u.toca t c(v6)r.....tr,

principles.
3. Comparative balances for prior years have been restated where necessary to rellect

acc rate opening positions, in line with IPSAS 3 - Accounting Policies, Changes in
Accounting Estimates and Errors.

4. The significant increose in occumulated surplus in FY 2024/25 u'os pimaily driven ln o
surplus of Kshs 27.68 million, resulting from higher miscellaneous income and pntdent
expendifire control.)

11.964J.t1(139,791\ ll,4r6J14.4,t July l,2024

28.l8/.14228.38r'..142Surpluv(deficit) for the year

(20J,m0)(203.000)

J9J{5Jse27,644)45 rur3J14At June 30,2025

t
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Ka n d i e ge L ele I f' o u r H o spi to I ( H o m a bo1' Co u ng, Govern me nt)
Annual Report and Financial Stalemenls for The Yeor Ended -ldh June 2024

17. Statement of C'ash Flows for The Year Ended 30 June 2025

Transfers from the Countv Govemmenl 3lt.l20

Pavments

Total Pa1'ments

rurcnase or properry, planr, equrpmenr

Net cash flows used in financing activities
Net increase/(decrease) in cash and cesh equivalen

(-och orrd r-qslr aerrrivolotrfc oc ol 1O frrrra

t,6 l4,t-J I I,_rt6,ooy

71,,E74,136 10,921,290

35,160 (69,238)

25,2y v,tto6
lc

-l

Cash flows from operating activities

969.822 901.470Rendering of services- Medical Serv'ice lncome

Rcccipts

Miscellaneous receipts(qrecrf) 73.t64.tt9 9.950.583

Total Receipts 74,445,06r 10,852,053

MedicaVClinical costs 6.202.790 5.247.6t6

Emplovee costs
I.252.390 t,032.922

Board of Management Expenses 90,000 65.700

Grants and subsidies 44.063.158

General expenses 1.875.267 3.246.383

Transt'er to County Revenue Special Purpose Account 14,576.000

Net cash llon's from operating activities 25 2,570,925 (69,238)

Cash flows from investing activities

I

Net cash llows used in investing activities (2,535,765)

Cash llo*'s from financing activities

Cash and cash equivalents as at I July I8 (9,868) -s9.370

xepairs anci maintenance
I

.-------.t
(l,,-)J-), /o-),, 

I
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^andiege La,cl Four Hospital (Homabay Coun0' Governm znt)

Annual Repor'and Finoncia,' Stalemenlsfor The Year Enaed 3Oh lune 21t24

Cepital Experrditure paid 16.42 .230

Surplus

Budget Reconc lietion

Actual Surplus Amounts as per the statement of Budget

46.42t.230 2.535.765 43.885,465

r4J00,0{0 1r4,26{,880)

596

_-11.120

35.160

Cash l'ransfers to Special Purpose Account

Cash r:ceived from S PA-Previous year

Closing Cash and Cash Equivalent as per the statemonl of Cash flov,s

35,1603ai,l60

I

)

14._.00.@0

(14,5','6,000)

6



Kan diege Let'el h'our Hospital ( Hom abal' Cou nT' Governmenl)
Annual Repo rt and Financial Statementslor The Year Ended -ldh June 2025

I.

19. Notes to the Financial Statements

\r(tttrl aal lltlt l lll.lllt ll

Kandiege Level 4 Hospital is established by and derives its authority and accountability

from the Ilealth Act of 2016. The hospital is wholly owned by the lloma Bay Countv

/-^--------- -"-. --. l:^ J--.-:^:!-l:-- lr----^ T't--- r'r---.-!- T,--.--- 'rt- - t--..-:'_lt_ '__:-__:-_t\rotciiiiiiaiia aii\r 15 u\riiului.\r ut 
^lvllrd 

uo-t \- \^.rl!,, \lrr)4. I u\. llt lPrull s yrurLrPor

activity is providing high-quality, integrated medical care services to the residents of

Homa Bay Counry.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant, and equipment,

marketable secuntles and hnanclal rnstruments at talr value, tmpatred assets at ther

estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of financial statements in conformity with International Public

Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It

also requrres management to exerctse ludgement ln the process ol'applymg the hosprtal's

accounting policies. The financial statements have been prepared and presented in Kenya

Shillings, which is the functional and reporting curency of the entity. The financial

statements have been prepared in accor&nce with the PFM Act, and [nternational Public

Sector Accountrng Standards (IPSAS). The accountrng pohctes adopted have been

consistently applied to all the years presented.

7



Kandiege Level I'our Hospital (Homabay Coung, Government)
Annual Report and Financial Statementsfor The Year Ended 3Oh June 2025

3. Adoption of New and Revised Standards

i. New and amended standards ond intetprelafions in issue ellbctive in lhe year ended 30

Jane 2025

There were no new and amended standards issued in the financial year

ii) New and amended standards and intetpretations in issue but nol yel ellective in the yeat

ended 30 June 2025.

IPSAS 4.J Applicable ln January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees and

lessors nrovide relevant information in a manner thnt faithfirllv renresents those

transactions. This information gives a basis for users of financial statements to

assess the effect that leases have on the financial position, financial performance

and cashflows of an Entity.

The new standard requires entities to recognise, measure and present information

on right ofuse assets and lease liabilities.

The Entity expects minimal impact as it currently has no material lease

arrangements; however, any future leases will be accounted for in compliance

with IPSAS 43.

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Applicable lil Jonuary 2025

'I he Standard requrres,

Assets that meet the cntena to b€ classltted as helcl tbr sale to be measured at the

lower of carrying amount and fair value less costs to sell and the depreciation of

such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statemenr of financial position and the results of disconrinued

operations to be presented separately in the statement of hnancial perfbrmance.

No significant impact :rnticipated, as the Entity does not currently hold assets for

silc or upcratu r.li","vuturusrl ssgurcutr.

8



Kandiege Level L'our Hospital (Homabal' ('ounly Governmenl)
Annual Repo rt and Financiol Statementsfor The Year Ended 30h June 2025

IPSAS 4s-

Property

Plant and

Equipment

IPSAS 46

Measurement

IPSAS 47-

Revenue

Applicablc Iil Janaary 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should be used.

ii- Ciarii-yiug ir ausar- iiuu uuris gunlauuc iu cuiraur,c uurrsisicut,y anruss

IPSAS:

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector specific measurement bases called

the current operational value.

Itllav i-fl'rpnna v -h'rfi^- 'raathnrlnln^i as fnr ne;toin nn- fin.n^ial occatc

particularly op€rational facilities

Applicable I't January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS

I I Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance of accounting for reveaue

under one standard. The objective of the standard is to establish the principles

\)

Applieahle ld .Iaauatt' 2O2l

The standard supersedes TPSAS 17 on Property, Plant and Equipment. TPSAS 45

has additional guidance/ new guidance for heritage assets, inftastructure assets

and measurement. Heritage assets were previously excluded from the scope of

IPSAS l7 in IPSAS 45, heritage assets that satisff the definition of PPE shall be

recognised as assets if they meet the criteria iu the standard. IPSAS 45 has an

additional application guidance for infrasructure assets, implementation

guidance and illustrative examples. The standard has clarified existing principles

e.g valuation of land over or under the infrassucture assets, under- maintenance

ofassets and distinguishing sigrrificant parts of infrastructure assets.

The Entity expects improved classification and disclosure for infrastructure

assets; no matenai ciranges to carrylng amouffs is anticipateci.



Kandiege Level t'our Hospilal (Homaboy ('ount7, Government)
Annual Report and Financial Stotementsfor The Year Ended 3Oh June 2025

IPSAS 48-

Transfer

ExDenses

IPSAS 49-

Retirement

Benefit Plans

IPSAS 50:

Exploration

For &

Evaluation of

Resources

that an entitv shall applv to rerrrrt usefirl information to trsers of finencial

statements about the nature, amormt, timing and uncertainty of revenue and cash

flow arisiug from revenue traasactions.

May require changes to revenue recognition policies for government transfers

and service income.

Applicable lil January 2026

The objective ofthe standard is to establish the principles that a transfer provider

shall apply to reDort useful information to users of financial statements about the

nature, amount, timing and uncertainry of expenses and cash flow arising from

transfer expense transactions. This is a new standard for public sector entities

geared to provide gurdance to entltles that provrde transl'ers on accountrng tbr

such transters

No material impact expected. as the Entity is primarily a recipient rather than a

provider of transfer payments.

Applicable 7n January 2026

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants. The standard sets the f,rnancial

siarcurcuts (irar siruuiti irc prcscurcti b.y a rcurcurcur bcuciir piau.

No direct impact expected, as the Entity does not a&ninister retirement benefit

plans.

Applicoble lil January 2027

The objective ofthis Standard is to specifu the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires:

i. Limitcd improvcmcnts to cxisting accounting practices for cxploration

^-l -,,^1..^i;^- ---o-Ji+..--^

ii. Entities that recognize exploration and evaluation assets to assess such

assets for impairment in accordance with this Standard and measure any

impairment in accordance with IPSAS 26.

iii. Disclosures that identifu and explain the amounts in the entity's

financial statements arising from the exploration for and evaluation of

mineral resources and help users of those financial statements

l0



Kandiege Level I'our Hospital (Homabay ('oun[' Governmenl)
The Year Ended -ldh June 2025Annual Report and Finoncial Statements for

rrnderstend the amount timino and certeintv of firhrre cash flows from

any exploration and evaluation assets recognized.

No impact expected, as the Entity is not engaged in mineral resource

exploration or evaluation activities.

iii) Early adoption of standanls

The hospital did not early - adopt any new or amended standards in the financial year

ll



Kandiege Level I'our Hospilal (Homabay ('oun$' Government)
Annual Reporl and Finoncial Stotementslor The Year Ended 3Oh June 2025

1l

4. Summary of Significant Accounting Policies

i)

Revenue recognitioD

Revenue from non-erchange trensactions

Transfers from other Government entities

Rc;'cnucs fiom ;o;-cxchangc tansactions ';ith othcr gci'cnimcnt cntiti.s a;c aica;uicd at fait
value and recognized on obtaining control of the asset (cash, goods, services and property) if
the transfer is free from conditions and it is probable that the economic benefits or service
potential related to the asset will flow to the hospital and can be measured reliably. To the

extent that there is a related condition attached that would give rise to a liability to repay the

amount, the amount rs recorded rn the statement of Umancral posrtron and reahsed rn the

statement 6f finencial performance over the useful life of the asset that has been acquired using
such funds.

iD Revenue from exchange trensactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction cau be estimated reliably. The stage of
completron rs measured by retbrence to labour hours incurred to date as a percentage of total
es:ima:ed lsbcur hou:s. rJ,'here ths .ontn.t o::tccme ca::nct be nslsured rcliabli', re.,'enue is

recognized only to the extent that the expenses incurred are recoverable.

Sale of goods

Revenue from the sale of goods is recogrrized when the significant risks and rewards of

ownershrp have been transtbrred to the buyer, usually on dehvery of the goods and when the

amount of revenue can be measured reliably, and it is probable that the economic benefits or

service potential associated with the transaction will flow to the entity.

I nleresl tncome

Interest income is accrued using the effective yield method. The effective yield discounts

estimated furure cash receipts through the expected lil'e of the tinancial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine

lnterest lncome tbr each penod.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a

stratght-hne basrs over the lease terms and rncluded ln revenue.

l2



Kandiege Level I'our Hospilal (Homaba1, ('ounV Government)
Annual Report and Financiol Statementslor The Year Ended 3dh June 2025

Notes to the Financiol Statements (Continued)

h. Budset information

The original budget for FY 2024125 was approved by Board on 2 I "t May , 2024 The entity's

budget is prepared on a dillerent basis to the actual income and expenditure disclosed in the

financial statements. The financial statements are prepared on accrual basis using a

classrticatron based on the nature of expenses rn the statement ot' tinancral pertbrmance,

whereas the budget is prepared on a cash basis. The amounts in the financial statements were

recast from the accrual basis to the cash basis and reclassified by presentation to be on the same

basis as the approved budget.

A companson of budget and actual amounts, prepared on a comparable basrs to the approved

budget. is then presented in the statement of comparison of budget and actual amounts. In

addition to the Basis difference, adjustrnents to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of

the tinancral statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of

comparison of budget and actual amounts, and the actuals as per the statement of cash flows.

c. I axes

Seles tar/ Value Added Tex

Expenses and assets are recognizgd net of the amount of sales tax, except:

D When the sales tax incurred on a purchase ofassets or services is not recoverable

from the taxation authority, in which case, the sales tax is recognized as part of the

cost of acquisition of the asset or as part of the expense item, as applicable.

.' lr,hca rcccivablcs a^:id pay'ablcs arc statcd',';th thc amouiit of salcs tax ncludcd.

The net amount of sales tax recoverable from, or payable to, the taxation authority

is included as part of receivables or payables in the statemeut of furancial position.

l3



Kandiege Level I'our Hospital (Homabal, ('ounU Government)
Annual Reporl ond Finoncial Statementsfor The Year Ended 3Oh Jane 2025

Notes to the Financial Statemenls (Continued)

d. lnvestment property

Investment properties are measrued initially at cost, including transaction costs. The carrying

amount includes the replacement cost of components of an existing investment propefi at the

tlme that cost rs mcurred rt'the recognltlon cntena are met and excludes the costs ot'day-to-

day maintenance ofan investnent property.

Investment property acquired through a non-exchange transaction is measured at its fair value

at the date ol'acqursrhon. Subsequent to rrutral recognrtron, lnvestrnent propertres are measured

using the cost model and are depreciated over a period of -50 years. Investment properties are

derecognized either when they have been disposed of or when the investment property is

permanently withdrarvn from use and no future economic benefit or service potential is

expected tiom rts drsposal. 'l'he drtlbrence between the net drsposal proceeds and the carrymg

amount of the asset is recognized in the surplus or dehcit in the period of de-recognition.

Transfers are made to or from investrnent propeffy onlv when there is a change in use.

e. Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly anributable to the acquisition of

the items. When significant parts of property, plant and equipment are required to be replaced

at lntervals, the entrty recognves such parts as rndrvrdual assets wrth specrlic useful hves and

depreciates them accordingly. Likewise, when a major inspection is performed its cost is

recognized in the carrying iunount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and maintenance costs are recognized in

surplus or delicrt as rncurred. Where an asset rs acqurred rn a non-exchange transactlon tbr ml

or nominal consideration the asset is initially measured at its fair value.

l.l



Kandiege Level I'our Hospital (Homabal' ('ount1' Government)
Annual Report and Financial Stotementsfor The Year Ended 3dh June 2025

Notes lo the Financiol Statemenls (Continued)

l'. Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to

ownership of the leased item to the hospital. Assets held under a finance lease are capitalized

at the commencement of the lease at the fair value of the leased property or, if lower, at the

present value ot the future mrnrmum lease payments. 'I'he hosprtal also recogntzes the

associated lease liability at the inception of the lease. The liability recopized is measured as

the present value of the future minimum lease payments at initial recognition.

Subsequent to rrutral recognlhon, lease payments are apporttoned befween hnance charges and

reduction of the lease liabiliry so as to achieve a constant rate of interest on the remaining

balance of the liabiliry, Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if
there rs no reasonable certalnty that the Entrty wrll obtarn ownershrp of the asset by the end ot

the lease term, the asset is depreciated over the shorter of the estimated useful life of the asset

and the lease term.

Operahng leases are leases that do not transter substantrally all the nsks and benetits tnctdental

to ownership of the leased item to the hospital. Operating lease payments are recognized as an

operating expense in surplus or deficit on a staightJine basis over the lease term.

g. lntangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the exchange.

r^tl^---:-- j-j+i-! -^^^-i.i^- i-r^--iLl^ ^r:^.: .-^ ^^--:^J l^^. ^--' -^^"-"t^'^li Oiiiliiing iinai(ri r t- a \r6rir rirr^r' rl-ll(ru6rt,rw <rrJr.rJ rwtr .ur-,

amortization and accrunulated impairment losses. tnternally generated intangible assets,

excluding capitalized development costs, are not capitalized and expeuditure is reflected in

surplus or deficit in the period in which the expenditure is incurred. The useful life of the

rntangrble assets ls assessed as erther tinlte or rndetuute.

l5



The entity recognizes biological assets when it controls the assets due to past events, it is

probable that future economic benefits associated with the asset will flow to the entity, and

when the fair value or cost of the asset can he measured reliahlv Biological assets are initiallv

and subsequently measured at fair value less costs to sell, except where fair value cannot be

reliably determined. In such cases, the asset is measured at ils cost less accumulated

depreciation and any accumulated impairment losses. Changes in fair value less costs to sell

are recogarzed rn surplus/deticrt rn the penod rn wtuch they occur.

i, Research and development costs

'I'he Entrty expenses research costs as mcurred. Development costs on an rndrvrdual proJect:ue

recognized as intangible assets when the Entity can demonstrate:

) The technical feasibility of completing the asset so that the asset will be

available for use or sale

)> Its intention to complete and its ability to use or sell the asset

D The asset will generate future economic benefits or service potential

} The availability of resources to complete the asset

) The ability to measure reliably the expenditure during development.

Following initial recogrrition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated rmpairment losses- Amortization of the asset bcgins when

J^..^l^--^-o l^ ^^--l^+^ ^-I +L^ ^^-^+ i- ^.,^:l^Ll^ f^-,.^^ ro .;^ ^-^-.:-^l ^..^, +L^ -^-:^J ^f

expected furure benefit. During the period of developmeut, the asset is tested for impairment

annually rvith any impairment losses recognized immediately in surplus or deficit.

r I ttttllt tat lllslt utltEttls

IPSAS 4l addresses the classification, measurement, and derecogrr.ition of financial assets and

financial liabilities, and introduces a new impairment model tbr linancial assets. The hospital

does not have any hedge relatronshrps, and theretore the hedge accountrng prollsrons ot IPSAS

4l have no impact on these financial statements.

J

l6
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Notes to the Finoncial Statements (Continued)

h. Biolosical Assets



Kandiege Letel l'our Hospilal (Homobay (oun$' Government)
Annual Report and Financial Stalements for The Year Ended -]0h June 2025

l inancial assets

Classification of linancial assets

The entity classifies its financial assets as subsequently measured at amortized cost, fair value

iiuuugir uci asscisr' ctluii-y ,r iair nai,rc iiu uugir surpius aud licfiuii uu [Lc Lrasit uf irutir iirc

entity's management model for financial assets and the contractual cash flow characteristics of

the financial asset. A financial asset is measured at amortized cost when the financial asset is

held within a management model whose objective is to hold financial assets in order to collect

contractual cash tlows and the contractual terms of the tinancral asset glve nse on specttied

dates to cash flows that are solely payments of principal and interest on the principal

outstanding. A financial asset is measured at fair value through net assety equity if it is held

within the nurnagement model rvhose objective is achieved by both collecting contractual

cashllorvs and selhng tinancral assets and the contractual terms ol the tinancral asset grve rtse

on specified dates to cash flows that are solely payments of principal and interest on the

principal amount outstanding. A frnancial asset shall be measured at fair value through surplus

or deficit unless it is measured at amortized cost or fair value through net assets/ equity unless

an entlty has made lrrevocable electron at rmtral recognltron tbr partrcular lnvestments m equlty

instruments.

Subsequent measurement

Baseti gn thc busincss motici turti thc cash fiuw ciriuactcristics, thc cnrity ciassifies its financiai

assets into amortized cost or fair value categories for firrancial insfuments. Movements in fair

value are presented in either surplus or dehcit or through oet assets,/ equity subject to certain

criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not desipated at fair value

riuuugir surpius ur ticileia, arc urcasurcri ar iuuur rizcti eust. A gaiu ur ioss utt au iusuutttcui iitai

is subsequently measwed at amortized cost and is not part of a hedging relationship is

t7

A financial instrument is any contract that gives rise to a financial asset of one entity and a

financial liabiliw of another entiw. At initial recognition. financial assets and liabilities are

measqred at fair value plus or minus, in the case of items not at fair value through surplus or

deficit, transaction costs directly attnbutable to their acquisition or issue
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recognized in prof,rt or loss when the asset is de-recogrized or impaired. Interest income from

these financial assets is included in finance income usins the effective interest rate method.

Fair value through net assets/ equig

Financial assets that are held for collection of contractual cash flows and for selling the

irrau,-ial asscir, wircrc ilc asscis' u..sir {iu*t rcprcscui suicly pa-yurcuis uf prileipai arrti

interest, are measured at fair value through net assetV equity. Movements in the carrying

amount are taken through net assets, except for the recognition of impairment gains or losses,

interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit.

lnterest rncome kom these tinancral assets ls rncluded rn tinance lncome usrng the ettbctrve

interest rate method.

Fair value through surplus or delicit

f rnancral assets that do not meet the cntena tbr amortrzed cost or larr value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash florvs through solely the sale of

the assets would result in a fair value through surplus or deficit model.

I rade and other receivables

Trade and other receivables are recopized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

csiuuare is uradc ui riuutliui rce civairics irascri uu a rcvisw ui aii uursiturtiurg a.uruuuts al drc

year end.

Impairment

The entil' sssesses, on s !or.r':rd !oo!.jlg bssis, &e evpected credit lcss ('ECL'):sscci:ted

with its financial assets carried at amortized cost and fair value through net assets/equiry. The

entity recognizes a loss allowance for such losses at each reporting date. Critical estimates and

significant judgments made by management in determining the expected credit loss (ECL) are

set out m Nole.rr.

l8



Kondiege Lelel I'our Hospital (Homabay ('oun4, Government)
Annual Report and Financial Stolemenlslor The Year Ended 3dh June 2025

Financiel lirbiltties

Clessification

'l'he entrlv classrties rts habrlrtres as subsequently measured at amortrzed cost except lbr

financial liabilities measured through profit or loss.

k. Inventories

T-',o-+^a, :. 
--^^,,,-.| ^.t ^^^t rt-^- i-;..:^l .-^^-:i:^- -|.^ +L6 6v+6ni tlr^i i-"-lr^-' '.'^- -6^6at,6Ani r -iiati t ii, ii^auJB!e e.

through non-exchange transactions (for no cost or for a nominal cost), the cost ofthe inventory

is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present Iocation and conditions are accounted for

as lbllows:

i Raw materials: purchase cost using the weighted average cost method.

i Finished goods and work in progress: cost of direct materials and labour, and a

proportlon ot manulacturrng overheads based on the normal oPeratmg capaclty but

excluding borrowing costs.

After initial recognition, inventory is measured at the lower cost and net realizable value.

I I^,. rL ,.r--+ +L^+ ^ ^!-^^

nominal charge, that class of inventory is measured at the lower cost and the current

replacement cost.Net realizable value is the estimated selling price in the ordinary course of

operations, less the estimated costs of completion and the estimated costs necessary to make

the sale, exchange, or drstnbutron. lnventorres are recogruzed as an expetrse when deployed lbr

utilization or consumption in the ordinary course of operations of the Entity.

l. Provisions

Provrsrons are recognrzed when the Enhty has a present obhgatron (legal or constructlve) as a

result of a past event, it is probable that an outflow ofresources embodying economic benefits

or service potential will be required to settle the obligation and a reliable estimate can be made

of the amount of the obligation.

Where the Entlty expects some or all ol'a provrsron to be rermbursed, tbr example, under an

insurance contract. the reimbursement is recognized as a separale asset only when the

reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance

net ot any rermbursement.

l9



Kandiege Level I'our Hospital (Homabay Coun4, Government)
Annual Reporl and Financial Slatementsfor The Year Ended 3Oh June 2025

Notes to the Finoncial Statements (Continued)

Itt :\octat benellts

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the etTects of social risks and iii) Address the need of

society as a whole. The entity recognizes a social benefit as an expense for the social benefit

scheme at the same trme that lt recognlzes a habrlrty. l'he habrhty tbr the socral benetit scheme

is measured at the best estimate of the cost (the social benefit payments) that the entity will

incur in fulfilling the present obligations represented by the liability.

tr. Coniingeni iinbiiiiies

The Entity does not recognize a contingent liability but discloses details ofany contingencies

in the notes to the financial statements unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

Contingent assets

p. Nature and purpose of reserves

iirc iruspirai ducs uui urailtail alr-y rcs€lvc5 as at 30 iurc 2025. Aii surpiuscs gcucrarcti arc

retained within accumulated surplus for reinvestrnent in service delivery and operational

requirements.

q. Changes in accounting policies and estimates

'l'he hosprtal recognzes the etlbcts ot changes rn accountrng pohcy retrospectrvely. The etl'ects

of changes in accounting policy are applied prospectively if retrospective application is

impractical.

20

o.

The Entiry does not recoCnize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurence or non-(rccurence of one or more uncertain fufure

cvcttrs rut wiroii.y wiiiril iirc uuuuui ui tirc Entiry iu tirr uurcs ru tirc fiuaueiai srarcurclis.

Contingent assets are assessed continually to ensure that developments are appropriately

reflected in the financial statements. If it has become virnrally certain that an inllorv of

economic benefits or service potential will arise and the asset's value can be measured reliably,

the asset and the related revenue are recognlzed rn the hnancral statements ol the penod rn

which the change occurs.



Kandiege Level l'our Hospital (Homabay ('oun6, Government)
Annuol Report ond Financiol Slatementsfor The Year Ended 3Or June 2025

Notes to the Financiol Stolements (Continued)

r. Emnlovee benefits

Retirement benelit plans

The Entity provides retirement benefits for its employees and directors. Dehned contribution

plau" arc pusi-cruplu.yurcui L"ucfii plaus turdcr ,riri,.ir al cuiiiy pays fi,rcri tuuir iiruiiuus iuiu a

separate entiry (a fund) and will have no legal or constnrctive obligation to pay further

conributions if the frurd does not hold sufficient assets to pay all employee benefits relating to

employee service in the current and prior periods. The contributions to fund obligations for the

payment of retrrement benetits are charged agarnst lncome rn the year rn wtuch they become

payable. Defined benefit plans are post-employment benefit plans other than defined-

contribution plans. The delined benefit funds are actuarially valued tri-arurually on the

projected unit credit method basis. Deficits identified are recovered through lump-sum

payments or rncreased future contnbunons on a proportronal basrs to all partrclpatrng

employers. The contributions and lump sum payments reduce the post-ernployment benefit

obligation.

The hospital does not operate anv defined benefit pension schemes.

l oreign currency transactions

Transactions in foreigrr currencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. At each reporting date, foreign cture1lcy monetary items are

trauslaicri u"ilg iirc uiusirrg raic. iiuu-uruuci.u -y iicurs urca:urcri il irisiuri,,..i ursi arc iralsiaicr.i

using the exchange rate at the date of the transaction, and those measured at fair value are

translated using the exchange rates at the date when the fair value was determined- Exchange

differences arising from the settlement of monetary items or translation of monetary/non-

monetary rtems at rates drttbrent tiom those at whrch they were rmtrally reported are recognrzed

in surplus or deficit in the period.

t. Borrowing costs

Borrowrng costs are caprtahzed agarnst quahtyrng assets as part ot properfy, plant and

equipment. Such bonowing costs are capitalized over the period during which the asset is being

acquired or constnrcted and borrowings have been incurred. Capitalization ceases when

s

2t



Kandiege Level t'our Hospital (Homoboy Counly Government)
Annual Report and Financial Statementsfor The Year Ended -lilh June 2025

u Related parties

The hospital regards a related party as a person or an entity with the ability to exert control

rlrurvruudll) ur Juuru.y, ur rv rAEllr)E )rglutr!.ut! ur-[fucrruc urcr ilc irus1.,itai, ur vir-s vcrsa.

Members of key management are regarded as related parties and comprise the directors, the

CEOrprincipal and senior managers.

Serr,!ce cg!!cess!cn 93134naqr1onrc

The hospital analyses all aspects of service concession iurangements that it enters into in

determining the appropriate accounting treatrnent and disclosure requirements. In particular,

where a orivate partv contributes an asset to the arrangement. the hospital recognizes that asset

when, and only when, it controls or regulates the services. The operator must provide together

with the asset, to whom it must provide them, and at what price. In the case of assets other than

'whole-ot'-life' assets, it controls, through ownership, beneficial entitlement or otherwise - any

srgnlhcant resrdual mterest ln the asset at the end ot the arrangement. Any assets so recognrzed

are measured at their fair value. To the extent that an asset has been recognized, the hospital

also recognizes a corresponding liability, adjusted by a cash consideration paid or received.

\-alsll atllu Lasll ru ut r:tlElrts

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid invesments rvith an original maturity of three months or less, rvhich are

re:ii!j, corvertible to k:ro..rr: 3!:ror.r!ts of c:sh and gre subject to lnslplficant dsk of changes

in value. Bank account balances include amounts held at the Centra I Bank of Kenya and at

various commercial banks at the end of the financial year. For the purposes of these financial

statements, cash and cash equivalents also include short term cash imprests and advances to

authonsed pubhc ollicers and/or rnstltutrons whrch were not surrendered or accounted tbr at

the end of the financial year.

Comparative hgures

Where necessaql comparatrve tigures lbr the prevrous fnancral year have been amended or

reconfigured to conform to the required changes in presentation.

22

construction of the asset is complete. Further bonowing costs are charged to the statement of

financial oerformance.

I.



Kondiege Level L-our Hospital (Homaba)' ('oun4t Government)
Annual Repo rt and Financial Statementsfor The Year Ended -10h June 2025

I'

I here have been no events subsequent to the trnanclal year end wrth a slgnlhcant lmpact on the

financial statements for the year ended June 30, 2025.

5. Significant Judgments and Sources of Estimation l-lncertainty

The preparatron ot the Entlty's linancral statements rn conlbrmrry wrth IPSAS requres

management to make judgments, estimates and assumptions that affect the reported amounts

of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the

end of thc rcporting pcriod. Ilowever, unccrtainty about thcsc assumptions and estimates could

result in outcomes that require a material adiustment to the carrving amount of the asset or

liability affected in furure periods.

Estimates and assumptions.

'I'he key assumptions concerning the future and other key sources of estimation uncertatnty at

rL^ ---^-ri-^ ,l^r- 'L^r L^',- ^ ^;-;€^^-+,-i-1. ^f ^^.,-;-^ ^ -^r--i-l ^ll.'^r---r e^ rL- ^^-'i--ai.- i-tvi.r^ib v^ LeeJlr6 .v ur! ear-t s^6

amounts of assets and liabilities within the next financial year, are described below. The Entiry

based its assumptions and estimates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the control

ot the tntlty. Such changes are rellected ur the assumptrons when they occur. (IPSAS 1.140)

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential furure use and value from disposal:

and processes.

Provisions

The hospital did not have any provisions as at 30 June 2025. Management did not identifo anv

obligations requiring recognition in accordance with IPSAS 19 - Provisions, Contingent

Liabilites and Conlingent Assets.

23
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Kandiege Level I'our Hospital (Homabay ('oun4, Government)
Annual Reporl ond Financial Stotementsfor The Year Ended 3Oh Jane 2025

Notes to Financial Stalements Continued

6. ln Kind (lontributions ltom l he County Government

Medical supplies-Drarvings Rights (KEMSA)

7. 'l ransl'ers I rom Other G]overnment trntities

T---.f-. &^* \T.d^6.1 /lnr rclaaant /liliri.r-,

of Health

8. Rendering of Services-Medical Service Income

Pharmaceuhcals
475.709

Outpatient Services
46.072

2.122.9t8

3l I,120

2.597.389

417 155

521.61 l

,, <o<

Pharmaceuticals and Non-Pharmaceutical Supplies
(other suppliers) 4.709.333 4.891.407

Total grants in kind
6,832,251 7,48E,796

Total 'I'ransfers
311,120 437Jss

Laboratory
273.201 226.689

Inpatient Services
109.410 94.475

Theatre

Hcalth Records
65.425 36.100

Total revenue from the rendering of
servlccs 969.822 901,470

2.1



Kandiege Level I'our Hospital (Homabay ('ounty Government)
Annual Report and Finoncial Stotementsfor The Year Ended 30h June 2025

Notes to the Financial Statements (Continued)

t). lnsurance lncome

Insurance recovenes 73.164.119 r0.523.168

I otal .vllscellaneous lncome

10. $'ledicaU (llinical (losts

f)ressing and non-nharmaceuticals

Purchase of Optical Supphes

Purchase of Patient Uniforms

/J,l04,tlv l.+,-ro-r,ul6

1.136.290

37.500

', 14/.r 1't1

948 450

120.000

Public health activities

1.553.406 1.520.754Food and Ration

2 t0.000Beddings and linen

Pharmaceutical supplies 6.196.333 6.689,063

Health information stationery 762.360 t.299.420

346.800Sanitarv and cleansing Materials 572.890

Total medical/ clinical costs 1J,183,857 14,310,554

25
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Kandiege Level f'our Hospital (Homabay County Government)
Annual Report ond Finoncial Statementsfor The Year Ended 3Oh June 2025

I l. Fl,mplo;"ee Costs

Service gatuity

Salaries, rvages, and allowances I .520.I 90 I .1 81.342

Contributions to pension schemes

Staff medical expenses and Insurance cover

Employee costs 1,520,190 1,181,342
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Annaal Report and Finonciol Stotementsfor The Year Ended 30h June 2025

Notes to the Financial Statements (Continued,)

12. Board of Manasement Exnenses

Chairman's Honoraria

Total

13. Depreciation and Amortization Expense

Total rlepreciation and
.tltlt t (lr-..lll-rll

t rot E

90,000

I 6n/ t6n

1,814,787

t O.(< 7ll

14. Repairs And lVlaintenance

r ulllltulc allu llr]rlrBs

Tatol rcncir.s qnd rncirrfanonr-a- - __'_ - 't""_

90.000 65.700Sitting allowance

Induction and naining

Travel and accommdation allowance

Airtime allowances

J
l.8 14.787

I.497,58
Propefi, plant and equipment

595,717 1.345,336Property- Buildings

218.-140Medical cquipme nt

Office equipment

292.320 103,000Computers and accessories

472;t81 517.395Motor vehicle expenses

Maintcnancc of civil works

2l

65,700

^-^^-lzJ,ulru 
|



Kandiege Leyel I'our Hospital (Homabay ('oun$' Government)
Annual Report and Financial Statementsfor The Year Ended 3th June 2025

Notes to the Financial Statements (Continued)

15. Grants And Subsidies

16. General Expenses

Insecticides and rodenticides

Travel and accommodation allowance

Daily Subsistence Allowance

Water and sewerage costs

Other Fuels

365,564

128.300

40.000

269.t96

298.280

2t7.660

I15.000

200.000

230.800

Other granls and subsidies(.1pecrf) 44,063,158 698.820

Total grants and subsidies 44,06J,158 698,820

Advertising and publicity expenses

Catering expenses 435.000 300.000

Wasle management expenses

Bank charges 28.175 94.864

Electricity expenses 447.278 170.000

Fuel and Lubricants 88l.3ll 730.100

Licenses and permits

Courier and postal services 795

Printing and stationery 994.454 923.454

Telephone and mobile phone services 223.000 143,825

lnternet expenses -s3.500 2t2.ZUJ

Staff training and development

Hospital Committee Expenses

Staff Uniforms

Purchase of Households 170.000

I otal General L.xpenses 4,UJ6-57J J,6J6,l8J
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Kandiege Level I'our Hospital (Homobo1, ('ounl), Government)
Annual Report ond Finoncial Stotementsfor The Year Ended 30h June 2025

Notes to the Financial Statements (Continued)

i 7. rmpairmenr Loss

18. Cash And Cash f,quivalents

1-',L>L t7,ouo,,

Total impairment loss 0 0

Cash rn hand

Others(specrf,')- Mobile money

25,292 (e,868)Total cash and cash equivalenls
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Kandiege Level l,oar Hospital (Honabsl Cs,. r,f'GovernmenAnnual Report ond finonciol Stotementsfor The Year Entled .l
t)

25,292

Notes to the Financial Statements (Continued)
l8 (a). Detailed Analysis of Cash and Cash Equivalents

a) Current accounl

b) Utte rs(

Receivables From Iixchange 'I-rsnsactions

dh June 2025

(9,868)

3,3.39,350

3.839.8.s0 o.//o

t9.

17,37.3,:*30

Analysis of Receivables l,rom Erchange l.ransactions

Less than I
t3.413.47 t 75%

Over 3

ercial bank

Kenya
Comm I l6-1401668

25.292 (e.868)
Sub- total

25,292 (9,868)

cash in hand

Sub- total

Between l- 2 4.460,059 o//oBetween 2-3
%

%

)1'otal a+b
17,873,530 l0llo/o J,8J9,950 o/o

-.t0

%

Grand total

services receivablesMedical
13,4t3.471

NHIF receivables
4.460,059

3,839.8.50Less llnpalrment allowance

Tot;l i'rici;ablcs

2s%

%
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Kandiege Level I'our Hospital (Homabay County Governmenl)
Annual Report and Finoncial Statementsfor The Year Ended 3dh June 2025

14.576.000 3ll.l20Transfers from the Countv Goremment

14,576,000 31l,l20
'fotal

20. Receivables From Non Exchange Transactions

Less' imnairment allowance

Anal ol' Receivables l'rom f\on-[xchan I ransactions

Over 3 vears

21. lnventories

Pharmaceutical supplies

Nnn - Ph q rvn er-er rti ra I c

or,o

66.067

1Sno

oo

1,665.255

s4 rol

l00tr 3ll.l20 I ()0o oLess than I year t4.576.000
oo otoBetween l- 2 years

orn -oBetween 2-3 vears

3r r,r20 l00o oTotal (a+b) r4*576,000 10ff.o

124.741 66.E00Laboratory Supplies

t -s7.7 l9 I4l .-s49Food supplies

Cleaning materials supplies 19.750 25,500

Health information stationery 74.800

Office Stationery 15.300

446,577 1,968,607Total

3l

I

Less: provision for impairment of stocks 
I
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Kandiege Level l'our Hospilal (Homabq, ('ounO' Government)
Annual Report ond Finonciol Stolementsfor The Year Ended 3Oh June 2025

Detailed disclosure on inventories

lnventory expensed m the year

Lrus[rE, urtl..urc

t4,662,OEz

+lur-r / / l rTt ort u /

Opening balance I.968.607 839.044

Additional Inventory in the year 13,140.052 14.310.554

l:1, I E0.991

Write-downs in the year

Others specift

32
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Kandiege Level I'our Hospital (Homabay ('ounE, Ga'ernment)
Annual Repo rt and Financial Statemenlslor The Year Ended 3Uh June 2025

Notes to the Financial Statements (Continued)

2 J. Intangible Assets-Soltware

Additions

Amortization and impairment

At end of the vear

24. 'lrade and other Payables

Trade navahles

I otal traoe ano 0lher Dles

? 601 004

l,I\yrlyzJ,tl l, /Jy

38Yo

3,Sl1,739

l00oto

Cost

.lt beginning of the year

Additions-Internal development

Disposal

At end of the year

At beginning of the year

Amonization for the period

Impairment loss

00NBv

t48.420416.860Employee dues

9,868unremitted oll deductions
Third-party payments /e.g

o/o of
the

total
t-Y 2024-2025

o/o of
the

Total

FY 2023-
2024

anA el

Oo/o916.196 l3o/o
I -2 years

oohOo/o2-3 vears

09/oOVoOver 3 years

To(al

35

5lo/o 2,759,292 lO0o/o

J,vv4,6 tv



Kandiege Level L'our Hospital (Homobay ('ount7, Government)
Annual Reporl ond Financial Statements for The Year Ended 30r .lune 2025

22t.0t4

I.8 14.787

ore ttl.x

Depreciation

Surp the yearus or
28.504.t42

I.497.583
Non-cash grants received
Impairment

Notes to the Financial Statements (Continued)

75 Crsh Gcncrqled frnm Onerefions

.\diusted for:

Working Capital adjustments I <r1 n2n A1t <AA

Increase in payables
752.447 8-s5.795

Zo. Financiai rtisk ivianagement

The entity's activities expose it to a variety of financial nsks including credit and liquidity risks
and effects of changes in foreign currency. The hospital's overall risk management progranrme

focuses on the unpredictability of changes in the business environment and seeks to minimise
.l ..iI a'a.,a-..r'! . c. I .rtl '!urt- Pvl(jlllrdr .trlvrrsE (.^r.lla ut sul.rl rlsr\J lJll tls P(.t r,vl ltl<lltlg uy sr;trurE,.llLrPkturc ttvgt] v! lt!A.

The hospital does not hedge any risks and has in place policies to ensure that credit is only
extended to customers with an established credit history.
The entit_v's frnancial risk management objectives and policies are detailed below:
(i) Credit risk
'fhe entrty has exposure to credrt nsk, whrch rs the nsk that a counterparty wrll be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits

with banks, as well as trade and other receivables and available-for-sale financial investments.

Managcment asscsscs thc credit qualiry of cach customer, taking into account its financial
position, Dast exDerience and other factors. Individual risk limits are set based on intemal or

extemal assessment in accordance with limits set by the directors. The amounts presented in
the statement of financial position are net of allowances for doubtful receivables, estimated by
the hospital's management based on prior experience and their assessment of the current
economic environment. The carrying amount of financial assets recorded in the financial

----...- ---r:-- - .t- - ---.:!-t- ------:.----.-- .^ --- J:. -:-l- --,:.1- ---. r-l-:--srarlllrr,llls rLPrLsLrlrurts ruL !rrrrr-, s rll.l^tltltrtll !.\yiJsur\- aU Lr\-urr rrsri. wrl'urr\l! L.! n16 alrvurlr

of the value of any collateral obtained is made up as follows:

Increase in inventory
(14.4e7.680) (2.ee0.350)

Increase in receivables
( r-s.187,.s97)

Net cash flow from operating
Activities 2,570,925 (69,238)
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At 30 June 2024

17.873.530Rcceivables from exchangc Eansactions 0

0

(e.868) 0Bank balances

14,566,132 0Total

II
Receivables from -non-exchange
u allsau ut,l15

AT .'U r'UllE 
'U'.'

Bank balances 25.292
0

0Receivables from exchange transac tions

0
Rece ivables from -non-exchange
transactlons

0Total 25,292
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Notes to the Financlrl Statements (Continued)

The customers under the fully performing category are paying their debts as they continue
tradrng. 'l'he credrt rrsk assocrated wrth these recervables rs mrmmal, and the allowance tbr
uncollectible amounts recognized in the financial statements is considered adequate to cover
anv potentially irrecoverable amounts. The hospital does not have any significant concentration
of credit risk with any indilidual customer or counterparty. The Board of Management scts the

hospital's credit policies and obiectives and establishes parameters for credit risk managemert.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests rvith the hospital's board of
management who have built an appropriate liquidity risk management framework for the

management of the entrty's short, medrum and long{erm filndrng and hqurdrty management

requirements. The entity manages liquidity risk through continuous monitoring of forecasts and

actual cash flows.

Thc table below rcprcscnts cash flows pat'able by thc hospital undcr non-derivativc financial
liabilities by their remainins contractual maturities at the reDortins date. The amounts disclosed
in the table are the contractual undiscounted cash flows. Balances due within l2 months equal

their carrying balances, as the impact of discounting is not significant.

Trade payables

Employee benefit obligation

At J0.Iune 2025

'r^r..1
716,856 2,794,883 3,511,7J9

At J0.Iune 2024

2.6t0.872 2.6tO.872

148.420 t48.420

'I'otal
148,420 2,,610,972 2,759,292

Trade payables
299.996 2.794.883 3.094.879

Employee benetit obhgatron 416,860 416.860

I
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(iii) Ilarket risk

The hospital has put in place an intemal audit function to assist it in assessing the risk faced by

the entity on an ongoing basis, evaluate and test the design and effectiveness of its intemal
accounting and operational controls. Market risk is the risk arising from changes in market

orices. such as interest rate. equitv prices and foreigm exchange rates which will affect the

entity's income or the value of its holding of financial instruments. The objective of market

risk management is to manage and control market risk exposures within acceptable parameters,

while optimizing the return. Overall responsibiliry for managing market risk rests with the

Audit and fusk Management Committee.

l'he hosprtal's Frnance l)eparEnent rs responsrble tbr the development ot detarled nsk

management policies (subject to revierv and approval by Audit and Risk Management

Committee) and for the day{o-day implementation of those policies. There has been no change

to the entity's exposure to market risks or the u'ay it manages and measures the risk.

a) l oreign currenc-r- risk

The entity has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local cunency. lnvoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

converslon at the trne ol payment rs done usmg the prevarhng exchange rate. 'I'he carrylng
amount of the entity's foreign cwrency denominated monetary assets and monetary liabilities
at the end of the reporting period are as follows:

-19
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Foreign currency sensitivity analysis

Thc itriiowing rabic dcmonsuarcs drc ciicer on rhc hr.rspi rai's srarcmcnr oi irnauciai
performance on applying the sensitiviry for a reasonable possible change in the exchange rate

of the three main transaction currencies, with all other variables held constant. The reverse
would also occur if the Kenya Shilling appreciated with all other variables held constant.

b) Interest rate risk

lnterest rate risk is ttre risk that the entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The hospital's interest rate risk arises Aom bank
deposits. Thrs exposes the hospltal to cash tlow interest rate nsk. 'fhe interest rate nsk exposure

^-:^-- *^:-1.' C,^- i-r--o.r -^t6 ..^trdd-.- ^- .L- L^--;r-l'- J--^-ii-u..JwJ .ur.sr..t

Management of interest rate risk
'fo manage the interest rate risk, management has endeavoured to bank with institutions that
offer f:r'our::b!e interest r:tes.
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scnslrrvrry atrar) srs

The hospital analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The

sensidviry anaiysis ior interesr rate risk assumes that aii other variabies, in panicuiar ioreign

exchange rates, remain constant. The analysis has been performed on the same basis as the

prior year.

rne nosplBl rs not exposeo to rnteresr rare nsK as lt ooes nor nave any Dolrowrngs or lnreresr-

bearing financial instruments with variable rates. Consequently, no sensitivity analysis for

interest rate movements has been presented.

ii!) C*pitr! Fjs!,- Mr-agene.t
The objective of the entity's capital risk management is to safeguard the Hospital's abiliry

to continue as a going concern. The entity capital strucnre comprises of the following

funds:

Retained eerninoc z/,/u.l,Jt-)

Total borrowings

-)-ta

Revaluation reserve

Capital reserve I I.213,3 t4 I1,416.3I4

Total funds J8.977,659 I1.064.217

Less: cash and bank balances )\ )q) (e.868)
Net debt/ (acess cash ond cash
equivalents) (25,292) 9,E68

Gearing (0) 0
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Notes to the Financial Statements (Continued)

27. Related Partv Belances

Nature of related party relationships

Entities and other parties related to the entit-v include those parties who have the ability to

exercise control or exercise significant influence over its ooerating and financial decisions.

Related parties include management personnel, their associates, and close family members.

xxx Counry Government is the principal shareholder of the entity, holding l00o/o of the entiry,'s gquiry

interest. The National Covemrnent of Kenya has provided full guarantees to all long-tenn lenders of the

enhty, both doruestrc and extenral. The related partres urclude:

i) The National Govemment:

ii) The County Government;

iii) Board of Directors;

lv) Key Management

28. Events after the Reporting Period

There were no material adiustine and non-adiustins events after the reoortine Deriod

29. Ultimate and llolding Entity

The entity is a County Corporatior/ or a Semi- Autonomous Government Agency under the

Department of Public Health and Medical Services. Its ultimate parent is the Countv
Govemment of Homabay

30. Currency
The financial statements are presented in Kenya Shillings (Kshs) and all values are rounded off
to the nearest shilling
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20. .lppendices

Appendix 1: Progress on Follow Up of Arrditor Recomn endations

The following is the summary of issues rais:d by the extenral auditor, and management c(,mments that were provided to the auditor. Wr' have
nominated fccal persons to resolve the various issues as shrwn below with the associated time frame within which we e (pect the issues to be
resolved.

OAG/TIBRC/KANDIEGE
L4H|2O23li.O24 (tt)

Shortage in Bed
Capacity & Inadequate
Hospital Equipment
and Machirres

According ro the audit report
letter, the lacility has :i0 bed
capacity and lacks n:quisite
machines and equipment. This
negatively impacts delir ery of
services. However, this is a core
function of the county
government to ensure that the
hospital crmplies with the
Kenya Quality Model for Health
checklist.
The statemerrt of financial
position refl')cts balances of
Ksh. I 1,416 314 in respect to
Property, Pkrnt and Equip.nent
as disclosed in Note l7 ol'the
amended finrncial statem:nt. In

Failure to M;rintain
updated Fixel Asset
Register

Not.lesolved

Resch,ed

June 2027
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T
Lack of Risk Management
Policy

nsupported properry. plant
equlpment

ncontirmed rn-kind
ontribution fiom the
ounty Government

udgelarv Cortrol and

accordance'vith Regulati,rn
136(l) of tht: Public Finance
Management (Counfy
Government) Regulations, 20 I 5

the hospital rnaintains updated
fixed asset rr:gister
The managem,:nt has taken n(,te and
is in the proce:;s of developinl; a

comprehensivr: Risk Managerrent
policv corerin 3 all the areas of
concem accorrling to the Public
Finance Mana 3ement regulati cns

201 5 section I 5E (l) to ensure robust
business operations and contirruiry in
subsequent ye; lrs.

Management ir cooperation v'ith
Homa Bay Colnry Govemment will
take necessary steps to value irll
PPEs
Inspection and Acceptance
committee rep)rt on actual rer:eipt of
the items is avrilable for revie w.

The managem,:nt has moved liom an
under-absorption of 4oo/o to atr under-
absorption of j;% which is within the

1is1i6 6f +/_10%

Not.tesolved

ot Resolved

esol ved

esol ved

June 20?7

une 2027

erformance

acceptable
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on-compliar ce with the esol ved
bed reporting

ame$,ork

ailure to transfer revenue
Coturty Rr venue Fund

ack of quartr,rly revenue
eport

lclencles I 1

plementati<'n of Universal
ealth Coveri ge (LIHC)

gular engagement of
asual worker

nsupported inventories
alance

nsupported receivables

nsupported cash and cash
valents

Amended fina rcial statement! reflect
all the issues r.rised. The sam( was
carried to the ( urrent financia year's
report.

The managem,:nt was in compliant
with the Coun:y FIF Act and
transferred l0o7o revenues to the FIF
Special Purpor,e Account.

The managem,:nt has been co:npliant
from FY 2024'25

Management i; in communicr tion
with the Coun:y Governrnent to
upscale the staffing and medir.al
equipment reqrirement for UIIC

Management i; committed to rngage
the casual workers quarterly.

Stock taking u'as done and in',entory
balanced rvere duly updated

Data migrated to SHA portal r.eflects
all the information thar was lacking
in NHIF porta

3ank statement was provided and the
rverdraft facility arising from bank
:harges for prir ting bank staternent
,r,'aS dUl supported

esol 
"'ed

esol r'ed /

ot r( solved une 2028

lur;rc2026ot rr.solved

esol yed

esol ved

esol ued
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ble ass,:ts- sofilvare I "'ed

\ k of audit :ommittee and
ternal audit rnit

The software rnalfunctioned and was
subsequentlv c.erecognized from the

financial staternent.

:ffected FY 2O:t4125

,ntemal audit urit is a frmction of the
lounty Directorate of Internal Audit
ud the internal auditors from the

lirectorate havt. been undertak ng
:ontinuous and compliance au<lit.

audit subcommittee is frirctional esol r'ed

Accounting ,ffficer
knxote

HO

DATE:,...,,

FACILI
P. 0, Box

LEVEL 4
TAL

GE
SPI

TY.IN.CHARGE
4.40304, KANDIEGE
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