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KENYA
WITDLIFE

SERVICE Oun Conr STnTMENTS

VISION S,rNTTMENT

To be a world leader in Wildlife Conservation.

MTSSION STNTEMENT

To sustainably conserve and manage Kenya's wildlife

and its habitats in collaboration with stakeholders for

posterity.

VALUE STATTMENT

At KWS, we conserve and manage Kenya's wildlife

scientifically, responsively and professionally. We do

this with integrity, recognising and encouraging staff

creativity and continuous learning and teamwork in

partnership with communities and stakeholders.
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WHo WE ARE

The Kenya Wildlife Service (KWS) is a S[are corporaIion established by an Acr of Parliament, Cap 376 with
the mandate [o conserve and manage wildlite in Kenya, and ro enforce related laws and regulations.

WHAT wE Do

Formulate policies regarding the conservation, management and urilisation of all rypes of fauna and

flora (excluding domesric animals) ;

Manage Narional Parks and Reserves;

Provide wildlife conservation, education arid extension services to crea[e public awareness and support
For wildlife policies;

Strive [o achieve [he compe[ence and fairness in the care and development oF the Parks and Reserves

through the conduc[ of research, the deliberate acquisition, use and dissemination of relevanI

information lrom research and orher sources:

Administer and coordinate interna[ional pro[ocols, convenrions and [reaties regarding wildlife in all its
aspects.

OUN CUSTOMERS Oun SrRvrcrs

Srnvrcr CHRRrrn

Our cus[omers may be involved or parricipate

in, or represent any or all of the critical

areas - rourism, recreation, marine and

conserva[ion, and include:

lndividuals, groups, governments and

priva[e organisations that use rhe Parks

and Reserves tor [ourism, recrea[ion, and

research;

lndividuals, groups or organisa[rons thar

have any level oI interesI in or impacI

on [he developmenI and conservation of
wildlife.

KENYA
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SERVICE

We will provide our customers with:

. High quality and secure parks,

. Wildlite conservarion education - publicarion

and inFormarion about wildlife in a Form

suitable for and accessible to all,

. Sustainable wildlife popularions;

. Pro[ec[ion ol agriculture and animal husbandry

againsr destruc[ion by wildlife;

. Da[a and inForma[ion services to scienritic

advisory and consultancy organisations in

wildlife;

. Protessional services in a friendly, responsive

and protessional environment.

a

a

a

@

O
O
N

c
U
E
q,

a
(r)

.!
C
c
C

tt

c
C
q

o
o-
qJ

v.

;
l
c
c

'd,J ''I
!t

t

Jsli
I

\ ,t

'\),

\

t?. ."t r

\
r /-l

*,',4

;{! r:]t
.'.t I ...-a

-ia
-l.t.!



IE'YA
wlLDUFE

SERVICE

t- WNIT YOU CAN EXPECT FROM US

Ouolity - we will
. Treat you wirh respect and courresy;
. Ensure that our websrte is easy to use, well ser ouI and updated;
. Observe and maintain high standards in all our duties;
. Ensure that the quality of services are world class by employing people of high calibre; assisring them lo

reach [heir lull potenfials; providing a rewarding, useful and caring work environment, and encouraging

them to pursue relevant rraining and developmenr opportunities.

Responsiveness - we will endeovour to
. Deal wilh your enquiries and concerns quickly and effecfively;
. Make our services easier and convenient [o access;

. AcI ethically and with inregrity at all times.

Accessibility

We will be available at your service 24 hours, seven days a week

Oun SrRNoRRos WHAT WE EXPECT FROM YOU

a We will strive for the highesr scienrilic and

ethical standards in rhe delivery of decisions,

services and produc[s:

We will provide clients with the most
relrable management inFormation available

in a manner most appropriate for customer
needs:

Cus[omers will have access ro well trained

staft in qualiry service provision with a clear

client focus;

We will moniror our services againsr rhe

stated standards and commi[men[s along

with other perlormance indicators taken

from our Corporate Plan.

To [reat wildlife with respect and kindness;

Courresy lo our staft and visitors,

To keep our environment clean:

To be alerr and careful at all times in our Parks;

To provide feedback on our services.

How YOU CAN HELP US

We welcome your views and comments as a vital

ingredienr in helping us to monilor and improve our
services to you.
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CoRPoRATE GovTRNANCE ST TTMENT
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(h) a representative of rhe Permanenr Secretary

in the Oflice of the President responsible for
in[ernal security;

(i) the Director of Vererinary Services;

(j) nor more than six other trustees to be appointed

by rhe Minister lor [he rime being responsible tor
matrers relating ro wildlife from amongsr persons

who are conversant wi[h nalure conservarion in

all irs aspecrs.

The Direcor, who is rhe Chief Executive and Head

ot the Service, is appoinfed by the Presidenr, and

is ves[ed with the general superintendence ol all

mat[ers wirhin the scope of the Wildlile Acf. The

Direc[or is responsible for managing rhe day to day

implemenration ot the WildliFe Act, and in rhis regard

is answerable [o [he Board.

Alrhough the Minister tor Foresrry and Wildlife has

m inis[erial responsibility over the Service by virrue of the

provisions of rhe Srare Corporations Act, the Minister
does nor have [he power to direct the Board in making

regulatory decisions or in ils role in enforcement or in
making recommenda[ions to rhe Minister.

Through the Director, the Board directs rhe opera[ions

oF the Service to achieve the aims set our in rhe KWS

Srrategic Plan 2008 - 2012. This plan is linked to
the priorities enshrined in Vision 2O30 and provides

a srra[egic tramework tor rhe performance oF fhe
Service's tuncIions.

The State Corporations Ac[ permits the Board to
establish commi[tees consisfing of members of the

Board to deal with such marters as rhe Board may

specity. ln fur[herance to this provision, rhe Board has

esrablished the Following commirrees, which mee[ a[
least once every quarler:

The Board of Trustees oF rhe

Kenya Wildlife Service (KWS) is

responsible tor the corpora[e

governance of rhe service.

Corporare governance is a

mat[er of high importance [o

rhe Service and is undertaken

with due regard to all the

Service's stakeholders and its

role in [he community.

Good corpora[e governance is a fundamental part of
the culture and practices ot rhe Service. The Kenya

Wildlife Service is a statutory body managed by a

Board of Trustees responsible tor the carriage of rhe

Wildlife (Conservation and Managemenr)Acr, Cap 376

of rhe Laws of Kenya (the "Wildlife Act").

The Board comprises fifreen members whose skills,

knowledge and experience collectively meeI the

requirements ot Board membership as detined by

rhe Wildlife Act. Specifically, rhe Board comprises the

following:
(a) a Chairman appointed by rhe President;

(b) rhe Diredor,
(c) the Permanenr Secretary in rhe Ministry for rhe

time being responsible for mat[ers relaring ro

wildlife:
(d) the Permanent Secretary in rhe Minisfry for rhe

time being responsible tor finance;

(e) the Permanent Secrerary in rhe Minisrry for the

time being responsible lor local government;

(0 rhe Commissioner ot Police,

(g) the Director oF Forests;
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(a) The Audit Committee

This Committee is responsible lor assiscing rhe

Board in its oversighr responsibilities relating to
the integriry of the Service's linancial slalemenls,
financial reporting process, and sys[ems of internal

accounting and iinancial controls. The commillee
also oversees the pertormance ol the Service's

lnternal Audir Depar[menl and its legal and

regulatory compliance.

(b) The Finance and Human Capiral Committee

Under rhe Wildlife Act, rhe Board is charged wirh

the establishment of the rerms and condltions tor

the appointmenr and enlistmenr of rhe members

of the Service and [he secondmen[ of any other

person [o serve with the Service. ln rhis regard,

the Finance and Human Capiral Commit[ee is

responsible for the review of human capiral policies

as well as making suirable recommendations lo lhe

Board on appointments to senior management

positions. Following the prescription under the

State Corporations Act that the Board shall be

accountable for rhe moneys and linancial business

of a state corpora[ion, lhe Finance and Human

Capital Committee rs responsible for considering rhe

Service's annual budger and capital expendi[ure.

(c) Business and Srrategy Committee

The Business and Srrategy Commit[ee is responsible

for rhe review of proposals for rhe establishment

ol new businesses by rhe Service.

(d) Conservation Committee

The Conservation Commirree is responsible tor

rhe main iunction of the Service, which is the

formulation of policies regarding the conservation,

management and urilisation of all rypes ol launa

and flora. The commitree also oversees the

conduct of research acliviries in rhe lield ol wildlife

conservation and managemenr, and reviews

the process of prepara[ion and implementa[ion

oi management plans for Narional Parks

and Reserves.

TRusTTTs, EMoIUMENTS AND
LOANS

The aggregare amounr ot emoluments paid to the

[rustees as allowances during the year 2O0B is

disclosed in the nores to the financial stalements.

There were no loans or orher advances ro rhe

trusrees during the year.
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CONPORATE INTORMATION

MEMBERS OF THE BOARD OT TNUSTEES

Hon. David Mwiraria
l( lr,rinr,llt

Mr. Fungo Chenge
lVr( r' L.h,l r llt.llrl

,}
Dr. George Wamukoya

lN/11:'lt )'' l

Mr Julius Kipng'etich
LI )Ltr r llt l

Mr. M.A.M. Wa-Mwachai
,i r : 't

Li r.', ,i l

.i" t :,,

Dr. Helen Gichohi
r'r.i, 'r r' 
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Mr. Sanrmy Kirui

Aud itor Registered OFfice
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Conrroller and Auditor General

Anniversary Towers, Universiry Way

PO Box 30084-00100, Nairobi

KWS Complex, Lang'ara Road

P.O. Box 40241-00100, Nairobi
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Dr. Obiero Ong'ang'a
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Mr. Peter ole Sapalan
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Mr Peter Kavila
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Dr. Thomas Manga
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Mr. lan Craig
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SERVICE n CUruRMAN,S STNTTMENT

It is a grea[ honour For me [o presenI

the Kenya WildliFe Service Annual

Reporr for 2008.

lgladly invite all those interested in wildlite and conserva[ion to

peruse these pages to review some of the KWS achievements in our

beloved coun[ry in 2008. They are all the more remarkable because

of the dramatic drop in tourist revenue during rhe year, due to the

post-election violence and the subsequent global linancial crisis

Among rhe KWS achievements are notable

instirurional reforms, including enhanced

information sharing between the Board ol Trustees,

sratf, development partners, local communities,

and other srakeholders

OTH ER t'II.OCIIESS YOIJ WILL READ

A t]()tJ'l-:

with the continued support lrom our

Governmenr and other stakeholders, our

new Strategic Plan for 2008-2012 has been

approved. It lays ou[ Phase ll o[ our retorm

process-focusing on people, technology, and

image, wiLh an eye to improving service delivery

throughout the Service

To further enhance corporate governance, we

are in the process of esrablishrng a managemeni

board For the Arrwing.

The Board of Trus[ees and KWS management

continued to uphold high srandards of financial

praoice; as in 2007, we obrained a clean audit

report from [he Narional Audit Office.

The proposed Wildlife Bill 2009, to which

KWS ably provrded rechnical support, is now

awaiting approval by Parliamenr

a

a

a

a

On a darker noie, the year 20OB saw a signitrcant

drop in visr[or numbers to our National Parks and

Reserves tollowing the post-elecrion violence.
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While rhis serback slowed the ra[e of relorms,

however, KWS core funcrions were no[ adversely

alleced. We are hopeiul that the introducrion ol

new rariffs from January 1 , 2009 will strengrhen

our financial posirion.

While rhe journey ahead remains challenging due

to the global iinancial crisis and o[her concerns

beyond [he direct con[rolof KWS, lam oprimisric

that with rhe strong loundation we have put in

place and-wi[h con[inued support trom our

stakeholders-we shall secure our wildlite for

fu[ure generations

Belore closing, I would like to rhank previous

Board members and in parricular my predecessor,

Mr. Daniel Ndonye, for a job well done. The

programmes and straregies implemented

so lar by KWS and her partners have earned

the organisation both local and in[ernational

recognirion. The new Board members and

I are derermined to continue [o oversee

significant progress in borh internal relorms and

conservaf ion ou [comes.

I am satislied that the Board and irs commiItees

duly execured their liduciary and oversighr roles

in completing rhe work ol rhe organisarion

during the year.

\

HON. DAVID MWIRARIA
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Drnrcroxs MrssAGE

Wirhin [wo weeks of the onset of violence, pre-

booked bed nights plunged from 40,000 to just

2,000

On the heels of the violence came the worldwide
recession. Leisure travel is one of the first casual[res

in any restricred lamily budget, so most of those
cancelled trips have noI been rescheduled. ln iact,
since tourists booking distant travel generally make

plans up [o a year in advance, we do not anticipate
lull recovery unril 201 1.

Thar said, the KWS hosted and contribured to the
Minisrry oi Tourism's crisis managemen I commi ttee,
which soughr ro mirigate [he effec[s ot negative

publiciry. ln parricular, copious press releases [o
the in[ernational media clarified that lhe crisis

was localised and that visitors from abroad were
in no danger. Even[s have borne this out: no[ one

The year 2008 was a ditFicul[ one

For rhe Kenya Wildlite Service. The

violence arising from rhe dispu[ed
2007 General Elecrion resul[s

seriously aFfected our revenue,

and iI may [ake a long [ime tor rhe

Service-as well as rhe resI of [he

cou n try-to recover.

KENYA
WILDTIFE

SERVICE

international tourist was attected by rhe polirical

even[s of early 2008.

We also helped many Kenyans who were displaced

from their homes, providing rhem with securiry
until the Governmenr, the Kenya Red Cross Sociery

and other agencies took over. Happily, our wildlife
remained largely unaffecred by rhe violence.

Despite rhe disrurbances of 2008, we derermined
ro look ahead. We continued with the impor[ant
business ol insrirurional reform; created a new
Strategic Plan 2008-2 012 for Phase llof the reiorms,
dealt with an upsurge of wildlife poaching; iorged
ahead with conservaIion ellorts in the criIical Mau

Forest; and crea[ed an Endowmenr Fund which will
be a new and imporranr tinancial resource tor rhe

Service.
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SrRArEGrc PI-RN 2008-2012

Thanks to exceprional dedication by our man-

agemenI and sraFt, the 2005-2010 Srraregic
Plan was virrually completed in 2008. We there-
iore developed a new Srrategic Plan For 2008-
2012, which will guide Phase ll of lhe change
process begun in 2005.

Highlighrs ol the Plan include a force
modernisation straregy that will use [he world's
best as our benchmark; building forensic and

Senetic research laborarories af our headquarfers;
and devising an informa[ion system that will
enable us to base wildlite conserva[ion and

managemenf decisions on scienfilic data.

As parr oF the [oundarion tor rhis plan, we

applied tor ISO 9001:2008 certiFicalion. This

means that our manasemenI syslems will
be internarionally recognised and capable ol
continuous improvemen t.

SRVINC THE MAU FOREST COMPLEX

Millions of people depend on [he 12 rivers rhat
llow from rhis large ecosys[em wes[ of the
Rilt Valley - including hundreds of thousands
employed in the [ea, [ourism, energy and

livesrock industries. But logging lor charcoal

and rimber, antiqua[ed farming rechniques,

and illegal settlemen[s con[inue to Ihrea[en lhe
toresrs and rivers alike.

Withoul urgen[ action, rhe Mau is laced wirh
ex[inc[ion within [he next 1 5 years. With it would
go lakes, rivers, farms, and indusrries.

KWS is an active member of the Task Force set

up [o save the Mau. I would like ro pay special

[ribute to Mr Tuqa Jirmo, our senior warden lor
Narok, who has provided excep[ionally mature

and dedicared leadership in handling rhis delicate

siruarion. We hope that the recommendarions ot
rhe Task Force will be heeded.

CITES DECISION ON IVORY TRADE

Another major challenge has been the decision

of the Conven[ion on lnterna[ional Trade in
Endangered Species oi Wild Fauna and Flora

(CITES) ro allow China to purchase ivory. This

conrroversial choice has led [o an upsurge in

illegal poaching with ever more sophisricared

rechniques. How we are responding is covered

in rhis report.

ENDOWMENT FUND

I am pleased [o announce the crearion ol rhe

Endowment Fund as a mechanism lhrough
which Kenyans and the resr ol the world can

contribu[e to the conservation ol our wildlife
and their habitats. Contributions large and

small, from those who have enjoyed our wildliie
heritage-or who wish one day to see it with their

grandchildren-will provide rhe Service a strong
financial base. The Endowment Fund willsuslain
projects and act as a cushion when rourism is

low and Government revenues inadequare.

Conserving Kenya's wildlile in perpetuity is not
going to be easy. ln addition to the challenges
outlined above, climate change and fhe de-
mands of an ever growing human popularion

will continually force us to adapt and improve

our e[forts.

However, I am proud [o say the work oF the KWS

in recent years is one ol Kenya's inspiring s[ories.
with the support of our exceptionally ralented

and devoted sratF, I am conlident tha[ KWS is

more [han equal ro rhe demands ahead.
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ln fact, we are becoming ever more aggressive

and ambitious in our aims, and are de[ermined
[o crea[e a world-class institurion of which all

Kenyans, and rhe world can be proud.
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I invite you [o relive the highlights
achievem'en[s last year rhrough this
Happy reading.

ol our
report.

JULIUS K. KIPNG'ETICH
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TOTJRISM DTVELOPMENT
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The year began against a

backdrop of pos[-elei- tit.tn

violence. whiclr advet sely

aFFected tourism. rr anslarinq
irr[o a 90 per cent dt-op itr
visiration to Nariorr.rl Patks

and Reserves I his wits alsrr

rlre Firsr rirle t'hat torrr-rsnt

in both t he in ter-nat ional

and loc;rl r-r'titrkcts w.tS

a f f ec red sirn rrl tane ously
Despite the t c,:lax.lt itlt t 0['

travel aclvisrtr ics in iVlat c lt,

massive cancellarions lr,tcl

been rnade and thc ltick

Upon the lormation oI the Grand Coalition

Governmenl. a rnajor recovery stra[e8y was

under[aken by rhe Tourism lndustry to srimula[e

business. This inc,luded rhe [ollowing:

A lVlega Medra Familrartsa[ion Trip: in April,

204 media professionals trom various

rnarkets undcrtook a countrywide visit. They

included representarives from rhe UK, Spain,

Italy, Scandinavia, Benelux, rhe US, Canada,

Sourh AIrrca, Germany, France, Eas[ern

Europe, Swirzerland, Japan, China, Ausrralia,

India. UAE and lndonesia. The aim was to
promote tourism attractions and gtve a true

lricture oi the siruation in Kenya. Key parks

vrsrted included Tsavo, Amboselt, Meru,

iVor-rnt Kenya, and Narrobi National Parks as

wel' , rS rn,1 irrt. p, rr k:

In Jrrnr'. I B 1 lr.rvel age nts f rom Kenya's

key sorrrre markets sampled our tourism

a

Lrp will fake lnLl( h

longer than l'rt st

anticipared

llowever, the year ended on an

errcorrraging nole when rhe Kenya

(-ivrl Aviarion Authorrty granted us a

one-year non-schedu led com mercial

paissenger air licence to ateas ,rrottttd

Srbrloi l\4arsabit and iValka IVari

N. rli, ,ttal Parks. I 
utis w, r\ , r TI',ljol

boosl to Ihe government's Plans
to open up rhe tourism potential

oi Northern Kenya irr line wrth lhe

Vision 2O30 economic de'velr-ipmcnt

blueprrn t.
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products to get [irsr hand experience. Ther.e

was a major Intttatlve to promote domestrc
tourism, driven by the Minisrry of Tourism.

A'Fashion for Peace' event was held ar

Nairobi Narional Park and was attended by
borh a local and in[ernational audience

Following consul[ations wirh tourism players,

the implementation oI new Park entry fees was
deferred for six months from lst July 2OOB

to assist the industry rn its recovery eFforrs A

major highlighr on [he new Park entry fees is rhe
segmentation of Parks in[o Premiurr, Wilderness,
Urban, Scenic and Special lnterest, I\ulountain

Climbrng and Marine Parks The new Park tarifls
will rake ettecI trom January 1 , 2009

PROTUOTI NC DOMESTIC Tou RISM

Greater eftorts were put into promoting domesrrc
tourism, rncluding a campaign during the Easter/

School Holidays where entry was f ree tor children
under the age of 1B years The promotion also

stimulated revenue growth in other streams such

as the hiring of bandas and guest houses. Other
media campaigns were also carried out, rncludrng

the Kenya Television Networks 'Ouf and Abouf'

programme in partnership with Kenya Tourist
Board, 'Talii Jienjoy' on K24, 'Bliss' on KBC and

CNBC A[rica

Narrobi National Park, Tsavo West Natronal Park

and Hells Gare Natronal Park launched shutrle
bus services while Tsavo East NaIional Park held

successful road shows in lViombasa in Iiaison

with Tsavo Easr Srakeholders Association

Nairobi Narional Park sites were reposirioned
and launched [o tour opera[ors and event service
providers; this has since boosted therr revenues.

Nairobi Satarr Walk provided a new product for
walks and hosted the women mentoring women
walk rhar had over 300 partrcrpants.

vtslroR NutrutgERs To NartoNel
PARKS AND RESERVES (2005 _ 2OO8)

Training of tour driver gurdes atfrliared to the

Kenya Association of Tour Operators (KATO) was

done in two sessions held in June and December
in 2OOB. These sessions have been crirical io our
srakeholder management strategy The sessions

are important in equipping [our drivers wirh key

inl'ormation on KWS products, as they are first
contacts for most international visitors.

I N NRRSTRUCTURE DEVELoPMENT

lnfrastruc[ure was improved to enable betrer
access oI visitors to the Parks, including the
maintenance of 3.OOOkm o[ roads at Ksh 1 50

mrllion as well as the upgradrng of Naishr Airstrip
to tarmac surlace.

Various steps [aken [o open up various circuits
including the awarding of l\4eru sites to investors

il:1,
Ili r'j --'

,,j E
!i'

,...:!.'X$14!**
_ fl\:- ']

I

A ranger guards the KWS seven-sea[er helicopter
It is amr:ng the aircrafr licensed [o operate non-
sc.heduled passenger flrghts to northern Kenya.
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advertising For construclion and management
of eco-[ourism laciliries in Parks through Public
Private Parrnerships (PPP). This was done in

Mwea, Saiwa Swamp, Nairobi, Hell's Gare,

Kakamega, MounI Elgon, Aberdare, Tsavo Easr

and Tsavo West. Other sites being considered
include those in Ruma Narional Park, Kisumu
lmpala Sancruary and Ndere lsland, all in

Nyanza Province.

IMPROVED CUSTOMER STRVICT

To improve customer service in our premium

National Parks (Lake Nakuru and Amboseli) we
rrained statf wirh [he aim ol improving producr
knowledge and enhance customer service skills.

2,000,000

1,500,000

1,000,000

500,000

This was a deliberare efforr to improve service

delivery and give value [o customers.

Besides ex[ensive rraining lor lront oF|ice statt,
rhere has been improved corpora[e image

through [he launch ol a new cus[omer service

uniform in all rhe safaricard Parks: Amboseli,
Lake Nakuru, Nairobi, rhe Tsavos, Aberdare and

the Coast Point oi lssue (POl) and Poinr of Sale

(POS) oilices. This represen[s a greaI slride
in enhancing brand visibility as well as stafl
motivation and identity. All customer service

srafl are expected to be in branded uniiorms by

rhe end of 2009.
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The Kenya WildliFe

Service con [in ues [o

strengthen the approach

o F science-d riven

wildliFe conserva[ion
a nd managemen t.

Targered rraining
and o[her capacity
building iniriaIives were
under[aken over the
period, wirh research

sraFf arrending courses

and training programmes

at home and abroad.

Monitoring of wildlife health through continuous
disease surveillance and control to ensure stable
and healthy wildlife popularions remained an

importanr acrivity Orphaned and rescued anrmals
lrom rhewild were main tarned under high standards
of husbandry and wellare. Our veterinary [eams
underlook surveillance of specifrc wildlite diseases
with serious implicarions to rhe economy, notably
avian intluenza (bird ilu), rinderpest, and cases

oF mange disease infesrarion in cheetahs in the
IVlaasai lVlara Nafional Reserve These surveillance
programmes are already producing valuable
informa[ion for formulating bio-security measures.
The establishment in 2008 of a wildlife mortality
database is making surveillance programmes
more eftective.

WI LDLIFE MexnGEMENT AND
CoNSERVATIoN RTSEARCH

ENvI RoNMENTAL ASS ESSME NTS

Throughout the year, we continued with
our environmental assessmenI and planning
programme. This involves working wirh other
srakeholders to ensure sus[ainable management

of wildlite and rheir habitats for posterity. As part

of rhe Pro[ec[ed Area Planning Framework (PAPF)

roll-ouI strategy, we developed and revised various

management plans for rhe protected areas. ln

particular, a 10-year participarory management
plan for the Amboseli ecosystem was developed
and launched in the lasI quarter of the year. This

plan defines management principles and strategies
for addressing wildlife management challenges

in the en[ire Amboseli ecosys[em to ensure

susrainable conservation.

Preparation of environmental impact assessment

for rhe Mt Kenya Easr Pilor Project was initiated

over the period. This will grearly reduce human

wildlife conflict, improve the livelihoods of local

people and enhance biodiversity conservation of
the lvlt Kenya ecosyslem.

ln additron, plans to decongesr the Nairobi Animal

Orphanage were iniriated rhrough rhe proposed

establishment of sa[ellite animal orphanages in

other areas.

Another high priority was the updaring of wildlite
protected area maps. lv1ost of these were updated,
including the location of water towers under our
jurisdicrion, elephanf corridors, flamingo and

crocodiles' distribution sites, and sandalwood
distribu rron areas.
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I hr- ,rssess nren t ( ) f ('('o loilir ,r I v, tr ial.t li.s n(]c(,ssa I y

Ior mainlainrnil hr',rlthy wilrllif'e 1)riltrrl,ttiols
,tnc.i thcir h,rbit,rts is ,rn css€)ntial par I ()l out

wOrk. Sttch ll-tonilr)t.i|1r l)lr,f t lrt}llc\ 1)rOviti,.t
(rn Carrly warninll S() lh,tt pl('-€IIpliVe Ite,t:til'r,.
,.1J1 lre l.rk-r' I t''t1rl',1rjs W l\ nrtl ,,1 'lt,,t't't,,t it,,.

invasive spcci('! whicl.r wt'ri' idr,ntilicd,rs,r
key lhteat lc-i llrt' irrfellify of our- ( ()nset-v,rf i()n

rrleis SLrch ,rctiviIics wC[e] iIilr,tterl in SoLrllter I
(,onserv,rtiorr n re, l, l),rrli( u ,l ly ar N,tirolri
Natjonal Park We irlso rlevc'loltcd ,trt r.l olorlic.;tl

lloniIoring str,)tel]y,ln(l boLrghl,trJv,tncr:rl
tn,i tili[e tnutl,l(,t il]e , q l[)tt ,.1 I.

lll,s I'OItA I't()N ()l' [:C CtS\',S I l ,\15

KWS h,rd grcalcr involvenrr-.r't I in Iorest
c onse rv,iIion, r'estor,]li()n ,rn(l 1t i_trrli11,

l)ro,!lrarrrnes. i'spr:r.ially in lltc nt,tn,uentent
of' the coLlntry'5 kt'y w,rtcr loyy6'115 All lhesc
clfor ts were ainrecl at nr,rint,tinilg ,rnrl

prolecting ior'csts .rs key r,,,rr Iron :inks lht'y
also provide ecosyslctl-r servrccs an(] att, crilrc,rL

waterCalChrreft alr('as ln,rclr.lilir.rr, tlrey ltellr
rrriligate tlrrl in'rp,r(,t of r lint,rlet r.h,ltgr, r,rl

wrldlrfe Research prol1.(lnnr(,s witIt ritht,r

sf akcholcler s wer.e , rt celr:t,,rtr-'d ,tnd r rtor r.lirt, tterl .

inr-lLtc.1ing organi'.in11 wor ksltit1r., io :i'r,rrc trle,r.,

on clim,rte r lr.'rnile

Itt ,irldirron. ,ln ,rr fivc pr()llr,rrTlne of c-r olollic-,tl

tt-ronrtoring,tnr1 t'v,rlLr,rtiOf nt,tinly Ir,tst'r1,tt
the eighf KWS rt'sr:ar( h ',ta'llrort: cr.rrrfl'rrrcri.

We ;tlso tt'view.-cl rt'rrnrlor ifrl ltro[or o]: flr
ecosyst('nts anrl spcr-ies to cnlt,trtcc thr.r'r"r . ,trtr l

incrCasC invr.rlvc'rnent ol st,rkeholdCr s. !rt'asor.r,rl

wtld Ltie ltopLtla l l()n ln( )| i[r ,t il]l, ,l( l tvit t, 
-\ wct ('

ttrtclt'r't;tken in ralr lr(''., rli-:1tcr5,rl .,rrr',ts ,rntl
sanalLral tes Slti:crf ir. rt'se,trr h ,rrtcl rnonitr ,r ir-r,l

pro[]rammes f ocrrsing on clillerr.nt wilrllilt.
IrrXi] we re under t.rkr:ln in N1i,ry,r I'or ttst iI A,4(,rU,

I\4t. Kenya. lhe rr,r ir-re p.rrks ,rnc..1 thc cr.r,tst,tl

Iorr'sl: a( ()sy,,lelli. Ihitsr,: wetc LtrtrJcr t,tkr:t.t

irl coil,llrr)t,tli()n Wrlh othc'r govellnCttt
tlt'p,rr inrcll Is , tnd N(j( )s.
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Wrlrllilc tr,rnslr)(.tIi()n i.. a lool thal we;tr(: rrsirtg

rl( )rrt , ind ntr..,rr' to r.r'tilig,tte challengt:t, sur h ,ts
hLrran wilr llilr' c||ilir l , lhe [nanagcrr-tInl Ol
r-,rrryinit r,r1t,r,ilrr',. ol ltarticLrl,tr areas and the
1, ,, . il. r' ., ,t , ,J f . .itr i ''t ,' pr 'l'.l lC V. rt i, '11, tt'

errr lo:.r'rl po1-lLrl,rtions In 2OOB, we uncJr,rtook

Vcrr()r.r', (,rl)lr.ltr',, rl Lj Ir,tn.,loc;ttion aclivitirt:, f or
[ll,tr k thiitr,, (rtirvy:, ,','i)r,r, Rrtfhschilr] lllalle
,tnrl llLrl l',r r r
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KWS vererinary doctor darts an elephanr during
a collaring exercise in Narok Disrricr. Below: The
Veterinary Capture Unit firs a collar on an elephant
fo monitor i[s movements.
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[or human settlements, while stocking other

conservaIion areas Working it't collabor.rtion

wilh other stakeholders mainly Lcwa and

Ol Peleta Wrldlrfe Conservanr-ies partic-ular

species of herbivrtres we[e also c;tptured

and translo(,r[ed lo Aberdare National Park,

A/wea Na[ional Reserve, Lewa anc] Ol Pelera

Our success in thrs arca ronlitlur's l() attract
inlernational atrention, and over the perlod

we provided rechnical support to olher
counlries such .ls Burkina I aso. Cameroon and

Uganda, all of which ate s()on rrritt,rting similar
programmes.

SI't ct t,S CoNSI I{\zAI t()N

The perforrnance of par I icu l,lr ettdangered
wildlrte popularions showed goocl indicariotrs

oF recovery in rhe wild Black Rhitro trumbers

increased lrom 5JJ tn 2007 to 603 in 2008.
and we starte(l a re(()very stratcgy lol thr:

declrnirrg Bl;rck lRhrno popLtlarion of Abetclart:

National Par k. lrlplemen[(lLiorl ol .tn ltlte tlsivr-

Protection Zone in Jsavo WesI Narional Park was

both hisrorical and a landrnark achievement in

Blac-k Rhrno conservation. Sevcnty two animals

were ear-notched to enhance monitoring of
Black Rhino popLrla[ions, based on indtvidual

iden titrcatron.

lVleanwhile, the number ol Whire Rhino

increased lrom 303 in )007 ro 314 in 2008.
fwo female White Rhino were introduced in

Ol Choro Oiroua Conservancy in lVaasai Mara

to enhance breeding and promote tourism

activities irr community wrldlrle conservatlcies

in tne Mara.

Routrne and planned research and moniloring
activitiCs lor elephant continued, whtle a

na t ional l'ive year conserva I ion a nd rnanagemen t

strategy lor the endangered Grevy's zeb,ra

was lar:nched. Formularion ol a national

conservatic,rn strategy [or Lion, Sported Hyena,

Srrrpped llyena, Cheetah and Wild Dog was

cornplr:ted, and awaits of l'rcial launch in 2009

National task [orces lor the conservation of
sea turtles, cotal ree fs and Bongo Trctqelctl.tttLts

outyccros wer.r constrturcd to spearhead the

process of formr:lating rtaIional conserv.tIic-,n

str;rregies Workrng in collabc-iration wirh

key stakeholders, the rmplemenLa[ion oF

programmes as outlined rn Hirola Bcatragus

Iturtteri lVanagement Plan 2005-2009
continued wrth considerable success Three

proposals were submitted lo the Convention

on Conservation ol lVligrarory Species ol' Wild

Fa-rna (CI\lS) lor the lrsring of Wild Dog, Alrtcatr

Skimnrer, lVlaccoa Duc,k on Appendtx ll.

l\4anagement of ecosystems and landscapes

remained critic.al in rhe overall conservation ot
wrldlrle in rheir na[ural habttats. A number ol
targeted research activities were utldertaken

,t- - - 1l a ll

t.,, l)orrrmt Milr'kr ,',rt,t :,rit'ttlil,l Ms. J,ittt'
W,rrtttrrtlltt I r (',ll,ln ittjtttttrl I fli11o,tl [ ;tkt' N,tkttt tt
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during the period in collaboration with
diflerenr stakeholders from governmen[ and

non-governmen[al institufions. The process

lor designation oF [he Tana Delta as a Ramsar

site was priorirised during lhe period, including
collection ol requisire dara and consul[a[ion
with the relevanI stakeholders to tacilita[e the
designarion process of this imporranr sire.

Several research and awareness ac[ivilies
were under[aken at other wetland sires ol
signilicance, including Lake Jipe and sires oi
papyrus swamps in the Kenyan sector of Lake

Vi*oria such as Yala and Dunga Swamps.

The process ol updating and preparing

management plans ior various we[lands was

also underraken.

INTERNATIONAL ARTNN.

The coordina[ion oi biodiversity-related Multi-
lateral Environmenral Agreements (MEAs)

under the jurisdiction oi Kenya Wildlile Service

continued, and planned activilies underraken
as scheduled. We coordinated a meeting
of 21 like-minded Alrican Elephanr Range

States which resul[ed in the [ormarion of an

Atrican Elephant Coalition [o develop common
srraregies for conservation and management oF

[he Atrican Elephanr in the range s[ales, and
promo[e joint implemenlation ol decisions and

resolutions of the CITES conven[ion related ro
rhe African Elephant.

KWS represented lhe counrry in a number of
international meerings and Conterences of
Parries lor CITES, Ramsar Conven[ion, African-
Eurasian Warerbird Agreemenr (AEWA), Bonn

Convention, and World Heritage Conven[ion
among o[hers. other rouline proSrammes

such as evalua[ion of borh biodiversity research

applicarions and licensing permits relared ro
wildlile use were undertaken.

Library and biodiversity inlormation
management oF the service expanded, borh at
rhe headquarters and in the field. More relevant

lirerature marerials were acquired, including
subscription to several online journals relevanI

[o conservalion research

BIo-PRoSPECTING

Diiferenr iniliatives and programmes for
enhanced etforts on biorechnology were
undertaken. These included the comple[ion
and launch ol a Srraregy lor Conservarion and

Management oF Aloe Species in Kenya, and

review ol Memoranda of Undersrandlng relared
to biorechnology. Furrher activilies included
research work on identiiicarion, discovery
and characrerisarion ol usetul compounds,
DNA exrracts, genes and microbes lrom our
diverse wildlite.
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LAW ENPORCEMENT AND RTCULATION
KENYA

WILDLIFE
SERVICE

COITzTBATI NG WI LDLI I. E CI{I N4 E

The instabilify creafed by f he ltcst--r-:ler-t-ion vioicrrr-r: at rhe beginning

of 2008 creared serious challenges rn la,rv Lrr[(rr.( ci-t-rent. Thr: situattot-t

was compounded by inadeciu.-lt-e resourccls Ir-i cornbat crime atrcl

drought, which prevalled for the br:ttr-rr pir I i)l tirc _vc;ir ln t-his reg,ird

bofh preventive and reac-t-ive sr:c rtriry nr(',"lsrrr(rs'r/crc pLlr in ;tlatt [o
enhance the saFefy oI wildlite (Jrr.,rrnr I ;rn(] ,tcti;rl n;rttc il: cotrf inuecl

irrside and outside wilrllif'e ltt.ole:r t.r:cl rlrt,l5

Y,
Poachrng oF wild animals for rhino
horn used for dagger handles

and TCI\4 has remained Ihe most

intractable problem Demand [or
rhinocerous horns and elephant ivory

conrinues [o make the rhinoceros

and elephan t among the mosI

vulnerable wild specres. Poachtng of
elephants increased by 1OO per cent

over the previous year, wirh 90 per

cent of poaching occurring outside

rhe KWS managed wildlife protected

areas. This trend places a great risk

on existing con5ervdtton init iaLives.

and threa[ens to reverse rhe gains

made after rhe c;itastrophic massive

rhino and elephanr illegal killrngs of
rhe 70s and BOs

The rncreased poachrng of rhe key spectes may be

due to the high demand generated by the decisiotr

of the 5B'' CITES Sranding Committee lo sanction

the one-of[ sale of governmen[-owned ivory ro

Chrna and Japan by nations in southern Africa. This

has almost certainly triggered demand for ivory and

rhino horn rn the black market.

Thrs demand is evidenr through the seizures made.

Overall elephant ivory recoveries increased trom

t,
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611.6 kg in 2007 ro an 857.2 kg rn 2008, a rrse

of 26 per cent. ln particular ivory seizures at the
Jomo Kenyatta lnternarional Arrport increased

trom 63 kg in 2007 ro 258.1 kg in 2008. Mosr
of the seizures at the airport were destined
for East Asia The demand and rhe resultan[
poaching notwithstanding, rhe KWS reviewed

rts wildlife securi[y sIraregies to tackle the
emerging trend. The movements and operations
of poaching suspects and gangs were closely
monitored, leading to the recovery of rhirty
assorted firearms. 493 assorted ammunition
and five magazines.

Orher securi[y etfor[s were directed ar rhe bush
mear problem, which was exacerbared by the
drought. The fighr agarnst the bush meat trade
is armed a[ not only pro[ecring wildlite but also

cushioning members of rhe public againsr healrh
risks associared wrth uninspected bush mear. A

toral of 3,708 wire snares and traps targered at
wild animals were detected and removed during
lhe year and 3BB suspects were arrested and
prosecuted tor bush meal poaching and trading
offences. I\4ore than seven tonnes oI bush meat
was recovered

Our security officers also intensified surveillance

of the illegal trade ot wild animals and wildlife
products. A numbrer of recoveries were made

and the suspects prosecu[ed in various courts of
law countrywide. ln one of rhe major incidents,
officers intercepred a consignment of reptiles at
Moi lnternarional Airport, Mombasa, which had

1 1 3 assorted live animals bound for Japan.

ln addressing the domestrc and in[ernational
rllegal ivory Irade; INTERPOL under[ook an

operation that targeted illegal ivory markers in

five African elephanr range s[ates. Kenya served

as a coordinafing cen[re for the simultaneous
operation, which took place in Congo, Ghana,

Uganda, Zambia and Kenya. A roral of 51
suspects were arrested and over 1 000 kg of ivory
recovered. Kenya accounted for 36 suspects and
1 1 3 preces oF ivory weighing 358 kg in addition
to recoveries of other assorted rrophies. The

objective of rhe operation was to eliminate the
illegal domestic ivory markets which continued to
fuel poachrng of elephants and the resultanI local

and internatronal ivory rrade. The lessons learned
will be used to improve future opera[ions, and
[he law entorcemenr linkages esrablished will
play an important role in rackling wildlife crime

IIECOVEIIIFS

Animal skins (pcs)

lvory (kg)

TYPE 2007 2008

Came meat (kg) 15,334 7,445

195 240

649.6 857.2
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HAI]ITATS AN D WATEI]. CATCHMEN'I-
ARe as

Securiry patrols have been inrensified [o combat
[he continued destruction of wildlife habirats
and water catchmenl areas. Some of the habitat
prolection challenges rnclude illegal logging.
charcoal burning, illegal exploitation of the East

Af rrcan Sandalwood, livestock lncursion in[o
profected areas and miroo picking. The intensified
securi[y effor[s yielded [he recovery of 28,77O
assorted fores[ produc[s, and 132,892 kg of
sandalwood. Because of the dry spell, Iivestock
influx into Parks and Reserves persisred in Tsavo,

Meru/Kora and Sibiloi. A total of 397,137 head

of cattle was driven ouI of the protec[ed areas.

TOUITISI'S'SECUITITY

Our security officers worked round the clock

to ensure that our Nafional Parks remained a

secure desrinarion for [ourists. The intensified
parrols ensured that the year ended without
a single case of [ourist attack within the KWS

managed wrldlife-protected areas. Our officers
also worked with the Tourist Police Unit (TPU)

and Counry Council otticers in securing [ouris[s'
circuits and sites. Isolared cases of a[[ack on

tourists rook place along the Narok-Maasai

Mara route, Samburu National Reserve and

Naro Moru. ln all these cases [he KWS securiry

teams in[ervened and arrested the suspec[s

and recovered tourists' property. The suspects

involved in such incidents were identified

and arrested

Wildlife and other environmental crimes trends
2001 - 2008
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FOREST
PRODUCE

RECOVERIES
2007

RECOVERIES
2008

Posts 3,799 12,O32

Poles 138 5,624
Timber 1,577 2,168

Charcoal
(bags)

922 2,909

Rafters
(offcuts)

24 195

Logs 378 730

Wood
carvings

1,748 3,811

Beams 13 110

Offence

No. of suspects
arrested

2007 2008

Destruction of water
catchment areas

640 926

Crazing in National
Parks / Reserves

535 1,234

Bush meat poaching 239 334

Possession of and
dealing in trophies

Others

TOTAL

115 114

650 B6B

2179 3,476
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BUILDING SyNTRCITS

The KWS worked with other stakeholders lo
enhance the conservation and profecfion of
the counrry's na[ural resources. ln wildlile law

enforcement, we worked wilh the Kenya Police,

Customs, Kenya Airporrs Aurhority, Judiciary

and Kenya Forest Service officers in addresstng

wildlife crime. This led to more effecrive law

enforcement ar exir and enrry poinrs.

Cross border wildlife security collaborative

ini[iatives wirh Tanzania and Uganda wildlile
au[hori[ies assisred in combaring wildlite crime.

These ini[iatives are aimed at enhancing wildlife

securi[y and ensuring free movemenl and

migration of wildlile across rhe borders. This is

crucial for survival ol cross border ecosys[ems

such as rhe lVlaasai Mara-Serengeti and Tsavo-

Mkomazi. The Lusaka Agreement Task Force

played a key role in coordinaring rhe cross border
collaboralion.

DOG UNIT AT KWS TRAINING
INSTITUTE

The Dog Unit was redeployed at the Kenya

Wildliie Service Training lnsritute in Naivasha to

enhance security ol wildlife withln and ourside

the sanc[uary. The unit received additional

training through [he Kenya Police, and fhe Dog

Ivlasler bene[ired lrom internarional training

in ltaly.

RTCU TION AND COMPLIANCE

The narional guidelines on utilisation and

conservation ol Aloe species in Kenya were
produced, gazerred and launched by the Minisrer

for Foresrry and Wildlile inJuly 2008. The srraregy

for conservaIion and managemenr olAloe species

ol Kenya was lormulared to guide susrainable

conservation management, and urilisarion

of Aloe resources. The Aloe straregy aims ar

inregraring interesl in biodiversity conservation

with economic developmen[. Other plancs ol
conservation concern and commercial value fhat
KWS shall locus on are: the Sandalwood Osyris

Lonceoloto and African Prune Prunus Africono.
The guidelines are expecred [o crea[e wealth

by improvinS lhe livelihoods ol parriciparing

communities and individuals, while enhancing

conserva[ion ol the particular species.

A reconnaissance survey of African Prune in

Mau, Lembus, North Nandi, Bahari, Dundori

and Kakamega Forests, was conducted in July to

establish the status oF the torests in prepararion

lor the regional workshop on sustainable

urilisarion of Prunus Africana species. This

was undertaken in conlormiry with the CITES

resolutions. lt is expected that the strateSy to

conserve, manaSe and use Prunus Africono and

Osyils lonceolato will be ready in 2009.

KWS developed rhe wildlife utilisotion.

Operotions and Tariffs Guidelines, [o open up

incen[ives for investmenl opportunities in wildlife

and wildlile producrs, while providing a legal

lramework for such inves[ments [o opera[e. The

guidelines are inrended to be rranslormed inro

subsidiary legislarion ro provide s[ructures and

systems based on environmental, social, cultural

and economic considerarions.

The regularory framework lor wildliie
utilisation is drawn From Sessional Paper No.

3 ol 1915 - A Statement on Fu[ure Wildlife
Managemenr Policy in Kenya, and the Wildlile
(Conservatlon and ltlanagemenr) Act Cap 376.

It is on this basis that the KWS has crealed

inves[menI opportunities for communities and

,
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private landowner s to enhanLC (,ons€,'rvatron,

anr-l aI ther sarne tirne crcale viable etont.rmir
bene[rts to sui h srakeholdcrs fhc investment
opporluni ties inclucle:

Wrldlrfe larnring ancl ar.trlrcral propaglatiorr ol
wild pl;rnts lor cxpor[:
Kecprng certain anirnal species lor displ,ry as

an cconomic €'nter 1rr isc and ecJucation as,'r
me(rits of .i cr)rnrrcrcial cnlerprise

The KWS faces rhe challcngc in harnronisrn5; l'ees

char.ged for scrviccs rcndcred Radrcal r,hanges

are rheri:fore anticiprated in l he ncar luf ure in linc

with currenl conselvation trcnds and er onr.,mic

realities. Such r ,rses include ch,rrgrng for wrldlrfc
brercdrng ()per(rtions, whic h cur renf ly do not
generatc any fccs. lherc is ;rlso to be a review of
frlnring lees based on P,rrk and Rescrve c,)tcgory
(conservation value) and due consider ,rIitfn iL.,

fhe period [aken in fer ms oi hour.s i]s ()pp()sed

to lhc predetermined pcrrorl of onc vveeh

rn the current laws Othcrs to bc rcviewed
include ganre bircl licenses. imlrort and export
pern-rils;rnrl cer tif ir.i[es oI owncrshrp A str-rdy is

cur rently underway. ancl all Our sfake-'holders will
be r onsulted

KWS AND THE INTERPOL

ln .June: 2008. the lrr[er national Crirnin;rl Policc:

Org;inis,rtion (lNlEIiPO[ ) iorm,rlly handed over

a Super Cub pl,rne lo KWS Ior surveillante lhis
donatiorr will contritrutc grc;rtly tow(ld the trllht

against wilcllife crinrc and cnh,rnce wilrJlifc l,rw

enIOrcernent ellor.ts

The Kenya Wrldlrlc Serrvii-c h.rs also rcccived

lNTt:RPO[s besr [)ractice ,rward. This aw,rrd
was uscd to [r.lin KWS enfo[ccrrent olf icl]r5 ill
rnvcstrSl;r trve ski I ls

SnvrNc r-H E N4Arl

KWS as a conservation champion played a

leadrng role in securing rhe /Vau Forest Complex
ecosystem We are lrart ol a joint government-
rnrtrated operation airred a( restoring the

ecosystc'm, whrch started rn .July 2008. Our
ream is reslronsiblc for the l\,4aasar l\4au sector
whcr.e ;r brg rrnpact has bccn rnade. The KWS

a

has becn grven the rcsponsibility oI coordrna[rng
,rnd conrnr,inding the N/au joinr operarion. A
perrnancnt KWS securiry deployment has been

cstablisllcd in Ihc IVl.ru. undcrlining the Service's

commitrnent ro thc conservation of the l\z1au

Com;rlcx. which is a source o[ lrvelrhood to over
livc nrillion Kenyans and a source of water for
l-ake Nakuru N;rtional Park, as well as the world
lanrous Maasai it4ara

The IVI;Iu I'orest Complex torms the largest

closed (anopy Ioresr ecosys[em in Kenya and

is rhe singlc most impor[ant water ca[chment
area in the Rifr Valley and wester-n Kenya lts

31
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A r harco,rl kiln in the degraded Mau Foresr
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forests provide critical ecological services to the

country and help secure rhe provision oF water
to urban areas. They also support rhe Iivelihoods

of millions of people living in the rural areas. ln

addition to the Complex being home to minority
groups of indigenous forest dwellers, it supports

communitres living in rhe immediate viciniry.

As such, rhe Mau Forest Complex is a na[ural

assel of critical national importance. Despire

its importance for sus[ained economic

development, the Complex has been badly

degraded by extensive irregular and ill-planned

se[[lements. This has been made worse by illegal

forest resource extraction. Over the lasr fitreen
years, de-gazetremenr of torest reserves and

continuous widespread encroachments have led

to the destruction of some 104,000 hectares

nearly a quarter of rhe entire lVlau Forest

Complex.

To confront this disaster, the Prime IVllnister

created a multi-sectoral task force involvtng all

srakeholders. lt was launched on 22 July 2OOB,

the KWS being represented by the membership

of the Direc[or.

Following reports of continued inllux of people

into rhe Complex, and particularly rhe lVaasat [V1au

Forest, the Task Force directed that immediate

enforcement measures be raken. lt was agreed

thaI these measures be implemented by a joinr

administrative and enforcement force (rhe jolnt

force) comprising the Provtncial Administratton,

the Kenya Wildlife Service, the Kenya Forest

Service and the Narok County Council. The

Service was appointed by [he Government to

coordinate rhe tunctions of the joint Force, and

IVlr Tuqa Jirmo, a KWS officer ot the rank of
Senior Warden, served as the commander of the

loint [orce.

The mandate For the lotnt force

WAS:

(a) lmmediate containmenI of
further degradatron of the
forests;

(b) Preventron of future influx

of people Into the forests;
(.) conlrol ol movement- o[

forest produce;
(d) Assessmenr of the extenI

of lorest damage and

idenrr[ication of hot spots;

and
(e) Underraking of normal law

enlorcemen I lunct ions.

The loint force was established

around the torests blocks that are

most rmpacted by settlements.
These blocks rnclude l\zlaasai i\z1au

! ),'
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Forest, Ol Posimoru Forest Reserve and Sourh

West Mau Forest Reserve.

The deployment of rhe joint force was armed

at containing desrrucrion in areas designared

as hot spors within the Maasai lvlau Foresr. This

deploymenr was also designed to seal major enIry
routes into the foresI The loint force rs ensuring
containment of further degradatron rn the

IVlaasai I\,4au Forest pending a more permanenI
manageme nI slructure for rhe Complex.

The continurng desIruction of rhe I\4au ForesI is

not a headache for Kenya alone. The Complex is

linked to the hydrology of Lake Vrctoria, which is

crirical to Uganda, the Sudan and Egypt rhrough
the River Nile. From the Complex, rhe lVara River

also flows into conservation areas in Tanzania.

Depletion o[ rhe Complex will nor only affecr
agricul[ure, but also the capacity to generate
hydro elecrriciry, crrrical in a parr of the world
where there are so few alterna[ives.

As we awail Government drrec[ion from rhe Task

Force Report, we continue our role of constant
surveillance and main[enance of securi[y to stop
continuing destruction. However, Ihrs is only a
parrial solution restora[ion of desrroyed foresr
should be the long [erm aim o[ any institu[ion
that is charged with conserving our ecosystems

for future generations

.r\
nxalrrr'.





CNpNCIT BUILDING

Despire Financial challenges
in rhe year, inves[menI in
employees remained among
our [op prioriries Grea[
emphasis was placed on
policies and procedures on
recru itmen t and re[en rion ,

capacity developmenr and
perFormance, discipline as

well as s[atF welFare

We sought ro position the Service as the employer

oI choice for people with professional skills, ralenr

and drive. This was achieved through robust

capaciry development initiatives, burrressed

through perlormance management now enriched

by balance scorecard processes. The initiatives

aimed [o develop the competencies of our sratf as

well as mee[ the needs of the Service as a dynamic

organisarion.

We rrained 1 ,896 employees (48 per cent) on a

stringent budget. These capacity-building initiatives

achieved the following:

1. They promoted the exchange ot ideas and

experiences, tostering betrer relationshrps

between stail.
2. They improved cus[omer service.

3. They improved processes and procedures

with the involvement of statF. This ensured

rhar employees unders[ood rheir role in work
processes.

KENYA
WILDLIFE

SERVICE

They enhanced partnerships wilh ex[ernal
parries and improved our placement as an

organisarion in rhe world market.

They improved the individual lives as employees

were promored on merit afrer academic

accomplishments and improved performance

when opportunities arose.

Our training plan nexr year will be enhanced rhrough

rhe Training Needs Analysis that is currenrly being

carried our.

CusTOptER SERVICE TRAIN I NG

We trained statt in premium Parks (Lake Nakuru

and Amboseli) wirh rhe aim of improving product

knowledge and enhancing rhe cus[omer service

skills. Corporare training on customer service

covered abour 250 statF. This will con[inue in rhe

new year and will cover all statt. The overall objective

was to create a customer-driven cul[ure.

KENyE WI IoI-I FE TRAIN ING
INsrrrurE (KWSTI)

KWSTI in Naivasha is one of our training unrts. Apart

trom offering diploma and cerri[icate courses, il has

been recognised asa centre torwetland management

rraining. The tollowing courses were run lor local

and in[ernational wetland practirioners:

An lnland Werland Managemenr Training course

ior 19 middle level managers trom the Wetland

Management Departmenr, Minisrry of Water

and Environment of Uganda.
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a The lnterna[ional Course for African Werland

Management (ICAWM), which was attended

by 16 participants drawn from seven African

counlries

The first Kenya Natronal Training on Wetland

and Poverty Reduction, which was attended

by 19 parricipants drawn from various Kenya

government ins[itu[ions and local NGos.

Course name Number of
participants

Course
duration
(weeks)

Management
Trainees

37 36

Platoon
Commanders

2B JO

Kenya Airports
Aurhority

Securiry Staff

51 B

Krbodo Game
Scou ts

30 B

Five of ticers artended a two-week wildlite
invesrigation course at the lnternational Law

Enforcemenr Academy in Gaberone, Botswana.

FINE FIGHTING TRAININC

Fires have for many years been a problem in most

of KWS parks. These have led to the alteration

oF ecosystems, replacing more palatable plant

species with non palatable fire resrstant ones and

the loss of oIhers alrogether. To improve safery

ar the work place and prorecr habitats from wild

Fire threars, rhe Emergency IVlanagement Unit

(EMU) conducted rraining programmes for borh

the field and KWS headquarters staff. Basic [ire-

tighting equipment was boughr to enhance [he

capacity ot field unils. The Unir conducted in-

house trainrng programmes on basic bushtire

manaSemenr skills. Training was conducted for

106 sratf and stakeholders to improve overall

awareness of rhe risks and potential impacr of
tires in conservation. All sratf were targe[ed,

wrth Ihe aim of improving unders[anding of fire
occurrence, location, seasonaliry and appropriare

methods of control. Communrties neighbouring

the Parks and rhe Kenya Forest Service were also

idenrified as key stakeholders in the con[rol and

managemenr of bushtires.

a

MANYANI FIELD TRAINING
Scnc-lor-

During rhe year, Manyani Field Trarning School

oftered the tollowing courses.
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S€RVICI: tHh
WRRoTTS, AN D SCI ENTISTS,
CoNFERENCE

The fourrh Wardens' and Scienrists' Conference
on [he theme 'Building institutional synergy for
efficiency and growrh' was held in Nakuru.

The climax of the conference was the clean-up
of a major stree[ leading ro Lake Nakuru Narional

&' -/

Park by rhe participan[s, [oge[her with the Nakuru

Council employees. There was also a visit ro Sr.

Nicholas Children's Home run by the Anglican

Church of Kenya, where food was donated. An

imprompru harambee was conducred at the

Home where a total of Kshs. 87,000 was raised

Lowards a chicken-rearing proiecr.
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from Government and developmenI par[ners as

other priorities took precedence.
The Kenya Wildlite Service is

responsible tor conservinS,
pro[ecting and manaSinS

all ol lhe counIry's wildliFe,

inside and outside Narional

Parks and Reserves. To

FulFill rhis enormous
rask eFfecrively, [he KWS

works in parrnership wirh
communiries of many kinds

- [raining and research

insri[ulions, tour opera[ors,
private game ranchers,

horeliers, coun[y councils,
governmenI agencies and

many o[her developmenl
pa r[ners.

KWS conrinues lo conserve wildlife under diilicult
condirions, compounded by adverse ellecrs ol
climate change, high popularion growlh rare,

loss oi wildlife habitars and migratory corridors.

The volariliry of rhe [ourism industry - lrom which

the KWS derives 70 per cenl oF its revenue -

conlinues lo pose an immediate challenge. This was

dramarically illusrrared by rhe elfects oF the post-

elecrion violence, which seriously eroded support
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Despite the challenges, there were signiticant

achievemenrs in the year, including rhe approval ot
the Trust Deed lor the Endowment Fund by the

Attorney General; increased Government support;

rhe receipt of a granr from Taiwan for rhino

monitoring in Nairobi, and the securing oF the World

Bank iund for marine conservation ar the coas[.

THE ENDOWMENT FUND

During rhe year, the KWS submitted a draft deed ro

the A[torney General ior rhe regisrrarion of the KWS

Trusr Fund, and consent was given in December

2008. Several world-renowned philanthropists

and conservationists were approached, live - one

irom Canada, Germany, South Africa and two from

Kenya - confirmed fheir in[erest. The Fund has nine

members in all, and is expecred to be launched in

2009.

CovEnNMENT Supponr

ln the [inancialyear 2008/09, the Treasury allocared

rhe KWS Ksh. 1 .570 billion, a Ksh 1BO million

increase from the previous year and an increase of
Ksh 515 million in rhe lasr two tinancial years.

The negoriation process lor 2008/09 lunding

began rn November 2OOl, and was complicared

by the priorirres generared lrom the pos[-election

crisis earlier in the year. The Government also

conrinued to support infras[ructure development

in rhe Narional Parks and Reserves through budget

support.
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SUPPORT FROM DTVT.LOI,MENT
PRR-rN e RS

The lVleru Conserv,rtior Ar e,r projer t cnrlL'ri

in 2008 Two rnirjor on,t1oin1l r1t'vt'lopnren l

projects had rheir f unds,rlloi atercl ,lrnoLrnlin,rl t,,
Ksh 232,050,000 lhis w,t: tn,tinly iot IVr.rLttrl

Kenya I asr Pi]ot Projei t l'rrndcrl lry rlrL'(rLotr,rl

Environrnent flciliry thrr,111, 11 lntcr nalior,tl
Fund f or Agrii ullural Dcvelolrnri'nl (lt AD)

The seconrl projcr r is lhe Wrlrllrlc Sci tor

programme lunclerl by Urrirerl St,rtc". All('n( y

for In[e rnation.]l Dt'velopnrt'nt (U5Alt))

The Wor ld B,ink ,rw,rrcle rl a c()ltsor I iunr i rl

insriLutions USS -1 5 ntilliorr tow,rr.d'- rl,rrrr('
COnSe rvcltiOrl The Corl\or litttll r-, )rlll)li\e! lll('
KWS Keny,'i IV.rrine Fisherics. Keny;r I orL':Iry
Research lnsIitutt'. (.o,rst.rl [)cvt'lolrnre'rl
Aurhoriry and lhe l\4inistry ol N,rtion,rL I'l,tnrilt,,'
The KWS received US$ I 1 nrilLiorr rlitt'r ILy.

tow.trds a prolect iI Lrirtdivct5ity ( on\('tv, rli( ,n

and Iourism devclol)menI

This prolecr is basecl on tcsr:,ir-ch ,tnrl r-nonil, ,t ir'.r'

oI biodive rsiry lnd ecosysterrs nc,rr slrorr' Il't'
outside the coral reef anrl rlcep SCrt z()ne'i,

and wrll deternrine use lirlits lry toLrrisrn. nt'crl
managemerrf ctf hshety fir l,tkt: ,/()ltc.s ,tttrl
conservalion as well as Lirt'ritt'd rrsc ol otht't kt v

cciastal re soLrrce s.

CycIe WITH TH E RH INo 2OO8

For the Fr fth ycar rr.rrninll, lhis s1)r'r t,ir Lr1, r

fundraistng-c.um spot tittrr ('vetll r 111 1i111191 I lrt
generate money to sullf)or t t'hintt ( oll',('rv,rliLr,l

and community proje( ls ,lrrtLrnrJ I ,rkt' N, rkurLr

Natronal Park. lhersc inclrrrle lc'rrr in51, hunt,tn

wildlile conflict m,rnailemCnt, lr('e plirnlinll
and awa[elless CIr'dIi()rl on r'rrvirInmt'tlt,rl
r.esoul-ce managernc'lrt. Thc evcnl is orqanist'tI

ir D.rr tfcr rlrip willr tht' Lake NakLrru Park Actron
(,ornrrilft'r',,r non prolit cornmunity-based
rrr.r1, if i'-, itir,n t 0rrltr i:rrrg Slake hOlclers f rOm

N, tl<ttt i t 1, ,'. "',,

I lri' lit I llr ['rir-r'rr' /\4inisler Raila Odinga

il,rllgcrl oll llrL' i yclirr,ig,rnd was acc.ompanied

by rht' lVtrri:'llr llr I otcstt.y attd Wtldltle, Dr.

N|,rlt Wi'1.,':-,r.,riltL)rrll ()thCr cltgrrttaftes. The

a'v('|l rr'r '\ii'(l br,lh i:r kif cl itnd t,'tsh donatic.,tts

It()[t ( 1)l r)r)r,tl(',1|(] iIclivjtlr-r.tl SpCrnSr)rS. A tOtal

ol Kslr 7 rrillir)r'r was raiscd in cash. Corporate
!l)()rl:r )l ', ltlr lttilerl Starlila[d Charfered

El,irl<, I ,r..1 Alrit,rn Llrewcries L rmited, Kenya
('r rnttr','rr i,il El,rrrk, Llonde Conservancy,

N,rkrrrr,rtl l lllrlini,s, loyota Easf Af rica, David

Slrr'lrlrrr k Wilrllrtc TrLrst, NIC Bank, Flamingo

Nr't, ( lV( llolclrn1ls Lrd, Caprtal F/V, Crayfish
(.,rnrp, N,riv,r'.lr.r, 5,rLr tiVr IVw.rnanchi, House of
rV,rrlr IrrJL'nt,rnf Cotrp.]n] c':rnd Evans Sunrise

N,4r'rnlr iaI I 1cr:1ri t,rI. J,rIcrr-an-r.
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PNNXS CNNEPN VISIT

We implemenred Phase Two of rhe Memorandum
of Understanding berween rhe Kenya Wildlife
Service and Parks Canada, which was signed in

2006. ln November, Parks Canada srall visired

Kenya on a IA-day programme, providing an

opportuniry lor rhem lo experience rhe beaury

of Kenya's National Parks and to acquire a

good undersranding ol our holisric approach ro
conservation.

This visit iorms the basis for Phase Three, which
focuses on an ecosysrem approach to Narional

Park management; the development oF a natural

and social science research and moniroring
programme; strenglhening the visiror experience
programme, and developing a 'species at risk'
proSramme.

To iurther support the existing Memorandum
ol Undersranding, His Excellency Ross Hynes,

Canada's High Commissioner to Kenya, olficially
handed over unilorms donared by Parks Canada

to KWS.

MTRU CoNSERvRUON AREA

DEVELOPMENT PROJECT

The 10.2 million Euro tive-year projecr funded
by the French Government was officially
commissioned and handed over to rhe Minister
lor Fores[ry and Wildlife on 9rh June 2008.
Activiries included the complerion ol rhe

conslruction and rehabilifarion ol af leasf 82 km

oi arterial roads and airsrrips at Mulika and Kinna

in Meru Narional Park. The 14.8 km access road

lo Murera Gale irom Kipkona in the same park

was also complered.

There was construclion of ar leasr 120 new
two-roomed sta|t houses a[ Murera, a staff

social cen[re, rhe main Murera Gate house and

auxiliary gate at Mulika, Ura, Kora and Bisanadi.

ln addition, rhere was the construction and

remodelling ol srali houses and dining facility,

and comple[e wa[er [rea[ment laciliiies in Kora

Narional Park and Kinna Park hBadquar[ers,

respectively.

Marerials were acquired for [he cons[ruction ot
a new 4O-km new electric lence line along rhe

Ura-Tana River boundary oi Meru Narional Park

as well as the construction of a 43-km electric
lence line along rhe Western boundary of rhe
protected area lrom Bisanadi fo Ura Gate,

Various communiry developmenrs complered

successful ly under rhe MCA project included waler
provision, agroforestry and waler catchmenI

conserva[ion projects, as well as communiry
enterprise and security projecrs. Several tree

and lruit nurseries and river conservation

et[orrs benefiring the communities were also

accomplished in Nkanga, Meru, Makutano and

Bwa rherongi. Wa ter projec ts com pleted i ncl uded

Kamagachio Rock Carchmenl in Tharaka District,

Kabukuro Borehole Water Projec in Meru North
District, Boji Water project In lslolo Districr,

Asako Village Wa[er Prolecr in Tana River

Districr, IMiri Boma, Hadhamakona and Katumba

Warer Pans in Tana River District, Madungoi and

Nyamboni Water Pans in Mwingi District Kasaini

and Kaminyambu sub-surface concre[e dams,

and at Nyamboni and Madungoi.

MOUNT KTNYN EAST PIIOT
Pno;rcr (MKEPP)

The Minisrer ior Foresrry and WildliFe presided

over [he handing over ol five veh icles, two trac[ors,
two water rankers and assor[ed equipmenr,
including GIS and relecommunicarion equipment
to Mr. Kenya National Park In July 2008. Activities
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under[aken by rhe project included water resource

management, environmental conserva[ion and

management, improvemenI or rural livelihoods,
research, monitoring and evaluation. The MKEPP

funds a sIudenI undertaking a masler's degree

on water resource management as parr ol its
contribution ro capacity building tor KWS staft.

USAID WIIOTTTE SECTOR
PROGRAMME

The USAID support for KWS has been continuous
since 1992. KSh 12 million was spent to support
annual work plan activities during the reporting
year, and the principal achievements include:

PROTECTED AREA MANAG EMENT

Development oF preliminary designs tor visi[or
reception lacilifies cen[re in Amboseli Nafional
Park was complered. The procuremenI of wildlife
control equipmenr for prorecred areas was

also done, while the development of a wildfire
management strategy was s[arted.

I NSTITUTIONAL MNNEC EME NT
STRTruCTH EN I NG

To improve communication within the

organisation, a Wide Area Ne[work (WAN),

Local Area Ne[work (LAN) and Voice Over
lnternet Protocol (VOIP) connectivity at
the Lake Nakuru Narional Park and Nairobi
Narional Park gates, KWS headquarlers, Cenrral
Workshop, rhe Airwing at Wilson Arrport and

rhe KWS Training lnstirute were installed. The

Safari Card sysrem, which was co-sponsored
by KWS, was also installed in Lake Nakuru and

Nairobi Narional Parks.

APPUED RESEARCH AND
MoNIToRING

Wildlife popularion moni[oring was done with
the support ot USAID in Kajiado and Kitengela

dispersal areas, with a focus on endangered
species including the rhino, cheerah and

Grevy's zebra. We also developed an ecological

monitoring framework, an Environmental
Management Sys[em (EI\4S); trained 40 newly
recruited assistants and scienrists. Strengrhening
of rhe Convention on lnterna[ional Trade in
Endangered Species ot Wild Fauna and Flora

(CITES) otfice was also done by developing the
Aloe urilisarion and conservation framework.

Two task forces were formed in the [ur[le
conservation proiecr - the sea Turtle Task

Force and Coral Reet Task Force Equipmenr
for monitoring of [he species was acquired,
and the developmenl of a national strategy for
conservation and managemenI ror the turtle
species and coral habitats starled.

Under support for conservation of endangered
species conservation, rhe Narional Lion and

Spotred Hyena conservation strategies and action
plans were developed. Biological and socio-
economic inventories were also underraken in Ol

Donyo Sabuk Narional Park and Ngaya Forest.

ENHANCED COMMUNIry WILDLI FE

MnxncTMENT

Under rhis componenI of the USAID support,
sensitisation and awareness creation for
community membrers of the Engirgir, lmbilin and

Kipero areas on creation ol wildlife conservancy

in Kirengela was done during the year. Equipment
to assist in community wildlife conserva[ion
iniriarives and mitigation of human wildlite
conflicr was procured.
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Mapping of envrsaged wildlite conservancy area

in Kitengela, and a review of the Kirengela/lsinya

wildlile conservalion area Master Plan were also

completed.

FeNcING IN THE ABERDARES WITH
RH I No ARrc

ln our continuing collaboration wirh the Rhino

Ark, a charirable Trusl set up to conserve water
ca[chment areas and indigenous fores[s, lhe
KWS completed fencing in rhe Aberdares (34

km) and Arabuko Sokoke (6 km) at a cost oF

Ksh 44 million and Ksh 3 million, respectrvely.

The same partnership saw the fencing of guard
post houses al Lake Jipe in Tsavo West National
Park, Garare, Carbacid and Gakoe in Aberdare
and Arabuko Sokoke.

The 4OO-km Aberdare fence is critical ro reliable

supply of wa[er to Nairobi residents and
protec[ion oF wildlife habirats. ll also serves to
mitigate against human wildlife bonflicr, hence

enablrng people to coexisI harmoniously with
wild animals.

Send your contribuEions Lo:
Kenya Wildlife Service

BANK DETAILS

AccounI Name:

Kenya Wildlife Service - Donacions Account
Accounr No.: 229975312
Bank: Kenya Commercial Bank

Branch: Moi Avenue
SwifrCode. KCBLKENXA

i ,r:i , v-'E.,a..rf ..,tr ,, : i. i
m'

a

SUPPORT
THE CONSERVATION OF WILDLIFE
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Since irs inception in 1 990,

rhe KWS has been heavilY

involved in managing

t.hose areas where wildlife

and people co-exisr We

have to work closely wirh

communities that live

near National Parks and

conservation areas for

one obvious reason these

communities are crirical ro

conseruation. and without
them conseruarion eFForrs

are inellective.

KWS IN THE COMMUNITY

NAII.ICATINC HLINAAN WIt-DI IFI:

CON } LIC'I

.<eElllHE,:.:

A crrtrcal function ol KWS is to srrategtse for a

'must win' battle againsr human wildlrfe con[lict.

This rs done by engagtrrg the commutrilies

in sustairable wildlite conservation, buildtng

communi[v capacity and equipping a skilled

workforce to drive lhe Process.
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During [he year there was a marked increase in

conllic cases, especially in Narok, Laikipia, Lamu,

Tsavo Easr and Tsavo Wesr. A rotal ol I ,034 human

wildlife conflict cases were recorded in the year ro
November 2008, compared wirh 4,321 in 2O0l .

KWS underrook various measures [o deal with the

siruarion. The Problem Animal Managemenr Unit
(PAMU), which is an elire rapid response team

of rangers, was strengthened through additional

rangers and equipmenl. The mobile rapid response

team can be splir up into sec[ions and deployed to
high conflic[ zones to s[rengthen ground teams.

The PAMU response team now has 48 rangers,

with [wo officers stationed at Nanyuki stalions.

The areas shown below represent 54 per

cent oF all human wildlife cases reported

lhe complerion ol phase one of rhe Laikipia

Wesr Fence, Environmen[al lmpac[ Assessmenl

(ElA) preparation [or the Makrau-Ndii lence in
[he Tsavo Area and complerion of the lirsf 15

Kms of the 82 kms Taveta - Jipe - Rombo-Njukini

electric fence in Tsavo West.

CORPORATE SOCIAL RESPONS I BI LIry

The KWS CSR programme aims to change

community at[i[udes towards wildlite so as [o
view i[ as a resource lrom which they bene|it.
The inrention is to enlisr the support oF

communities to practice wildlite conserva[ion
and management as a torm ol land use in Kenya.

It is then expecred [hat more land will be ser aside
tor wildlife, while ar the same time communities
will benefit economically from this oprion.

Because of reduced budgets, rhe envisioned

outputs under our CSR mandate were not
achieved in rhe year Funding ol communiry-
based projecrs was greatly reduced as money
was directed to providing emergency services to
the communiries.

The KWS Corporare Social Responsibiliry (CSR)

programme focused on [he provision of public

educarion, healrh facilities and clean water
to communities living in wildlile areas. These

projefis were initiated by the communities to
ensure ownership.

Communiry education and awareness creation
programmes on wildlile conservation and
management continued through joint barazas
with the provincial administration, workshops
and comple[ion of community projecrs. Two
classrooms were completed at Bumburi primary

school in Kinango-Kwale and handed over to [he
communiry by rhe Hon. Noah Wekesa, lvlinister
for Foresrry and Wildlile. During the same

Ol bnyoS.but taiklpl.
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NRTIONnL FENCES

Fencing is an impor[an[ managemen[ rool ior
human wildlite conflict, rhe most notable project

being the completion o[ rhe fence, (3a8 km)

around Aberdare Narional Park in Seprember. This

is the longest wildliFe-comprehensive tence in rhe

country. A small portion remains to loin the park to

Klpipiri Forest managed by rhe Kenya Foresr Service.

lr should be complered in 2009, according ro plan.

Elsewhere in the coun[ry, o[her lence
cons[ruc[ion and rehabiliiarion projecrs include
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period, a dormitory block al Kanziku secondary
school in Tsavo Easr and a laborarory block ar

Kakuyuni secondary school in Arabuko Sokoke

were completed

WILDLIFE COMPENSATION

Adequare compensa[ion lor death and .iniury

by wildlile remains a challenge. This issue was

discussed ar lengrh duri ng the pol icyand legislation
review workshops lhat were conducred in all

wildliieareas. The process adopred a participarory
process whereby communities were able [o

eipress their views on various issues critical ro
a harmonised approach ro wildlile conservalion
and managemen[. Communities were able ro
conlribule fo discussions on key issues including

ceilings ior compensation and mechanisms
lor its implemenration, The proposed policy is
awai ting parliamen tary approval.

Compensarion claims lor dearh and injury

caused by wild animals amounting to about
Kshs 33 million were released lrom the Ministry

ol Forestry and Wildlile during the year. These

were dispersed countrywide ro [he beneficiaries

through respective District Commissioners.

HONORARY WARDENS

The second Honorary Wardens' meeting was

successfully held during this reporrlng period

where new wardens were enlisred lor the nexr

term of three years. A total of 170 honorary

wardens were appoin[ed in [he year. The main

objectives of rhe meeting was [o share and

exchange informarion berween rhe KWS sralt
the Honorary Wardens, idenrily [argets lor rhe

dilferenr areas where the Honorary Wardens

serve and draw up proposals for a more eltective
honorary wardenship.

CONSERVATION EDUCATION AND
EXTENSION

The KWS has participated in Environmental
lnltiatives including an exhibition organised by

both the Minisrry of Foresrry & Wildlife and lhe

Minisrry ol Environment and Narural Resources.

Educatlon activities included displaying ol
exhibits, wildlile related video shows and talks

on wildlile conserva[ion.

The popular Educarion Programme to our
Parks and weekend bus shurtle continued lo
generate public demand. The programme gives

an oppor[uniry ior Kenyans [o visit our Parks and

gain more knowledge on Park interprelarion.
This way, the public gains rhe undersranding
necessary to build the goodwill lor conserva[ion
oi our wildlife. The service is currently otiered
in Nairobi, Tsavo, Aberdare and, Lake Nakuru

Narional Parks.

ln-house educarional programmes were

conducted in our educa[ion Facilities and

informarion centres. The rarget groups included

various visiting schools and higher learning

insrirutions. ln addition ou[reach proSrammes

were underraken [o enhance conserva[ion

awareness [o communities and schools in high

conflicr areas.
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KWS won the 2008 Cornpany

o[ rhe Year Award (COYA) in

Leadershrp arrd Govel nance ,

rhe lirst in Ihc cctuntry's

histor-y ['or .r f)arastai.rl.

The Directcr, N4r Julir,rs Ktltng i:ticlt. r",v,'rs I rt',1 IlLrnnet

Up rn rhe 20OB COYA CtO of the Ye,rr Aw,rrc.l

HONOURS AND AWARDS

llrc KWS Annual Ile:1tott 2OOB worr lhe l)Lt[;lic

Iicl,rlions Sor iet'y o[' Kr:r-ry,r (PIfSK) Aw,trcJ fot

('x( ('llr'll( C

l(VV1., w,r5 ,lw,'il (lr'(1 [ ir:,1 pOsitictn irl the Seltvii-e

(,rt,',:,,ry Ior'l:]cst St,rnrl I)esi,rlr' dLtt ing thcGet,iway

lrolir-l,ry cxhifrition ,rt Sar it (,crlrr:.

In [)ercnr[rcr 2O()i] the KWS w.rs n()nrin(tted f r.rt ;t

iV,ir kr.:ling Sor icly ol'Kt'nya Ar rr.tu,tl Warriot.award

,rrrr1 girired secorrri position lor 'llesr lVarkclittg

[:f Iort (P,rrast,r[allCiover nrnent Dep,tt tment)

G
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KWS won several accolades in provincial and

national Agricultural Sociery oi Kenya (ASK)

shows in Kakamega, Kirale, Mombasa and

Nairobi Trade Fairs.

KWS presented four papers on conservarion

issues aI rhe Easrern Alrica Environmen[al

Nerwork Annual Conference, on the rheme
'Environmental Concerns ol Climare Change wirh

Respec to Suslainable Livelihoods in Eastern

Atrica'". Mr. Jonathan Kirui, [he Assistanr Direcor
Tsavo Conserva[ion Area, won lhe Environmenral

Leadership Award, while KWS as an organisation

received an award for irs exemplary participation

in environmenral conservation activilies.

During rhe Public Service Week exhibitions

conduc[ed borh ar Provincial and Disrricr levels.

Aberdare National Park in Nyeri, Tsavo East and

Lake Nakuru Narional Park won iirst awards.

KWS displayed information ma[erials, screened

conservation videos and educared the public on

conserva[ion matters.

STRTT HONOURS

His Excellency the President conferred 1 1

members of staFtwi th Stare Honours and Awards.
There were three Order oF the Grand Warrior

Awards, six Head of Stare commendations, rwo
Moran of the Burning Spear awards and one

Silver Star medal.
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Snr. Scienilsr (Rhino
Proeramme)

MBSI Benson Okita Ouma

2 Hewson M. Kabugi Snr. Scientist (Foresr
ConservaIion)

MBS

3 Perer L. Leiroro Depury Director
Securirv

OGW

4 Dr. Francis M
Gakuya

Head ol Vererinary
Services

OGW

5 Major (Rrd) Solomon
Nvaniui

Head of Airwing S.S

6 lkoyoi lgnarius lpapo
(on secondment
lrom CID)

Chiel lnspecor of
Police

HSC

HSC1 Carherine Wambani Snr. Warden

Snr. Warden HSCU Munira Anyonge

9 Lucas Oluoch Snr. Computer
Technician

HSC

Roberl Mutinda
Muasva

Snr. Assistant
Director - Securitv

HSC10.

11 Julius K. Kimani Assistant Director HSC
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STTPPING INTo THE FUTURE

The challenges Facing

wildliFe conservarion in

Kenya are many and varied,

including climate change,

Fores t degrada tion , habi ta r

loss, a volarile rourism
marker and poaching To

enable KWS rackle such

disparate issues, we have to
work wirh many differenr
in[erests, including o[her
Government agencies,

developmenI par[ners,

volunteers and local donors.
The Srraregic Plan 2008-
2012 will be implemen[ed
with all rhese interes[s in

mind.

Despite the challenges, rhe KWS conrinues ro
look forward with confidence that it can attain
international standards in every field to which it
is commirred.

To demonstra[e this, the Service has been
recommended for the award of the pres[tgtous

ISO 9001:2008 Oualiry Managemenr Sysrem
Certiticarion. lr will be among the first

KENYA
WILDLIFE

SERVICE

conservation bodies to get cerritied to this
recently revised in[erna[ronal srandard.

Certitication [o rhis series of standards is a

confirmation ro suppliers, customers and other
slakeholders fhat we maintain robusf operation
systems and standards that can be relied upon ior
consistent service delivery. Our service delivery
standards can now be benchmarked with good
global practices, which will increase contidence
levels of customers.

To our staff , implementation of a qualiry
management system continues [o make work
easier: the introduction of systems sripulating
what each and every person should do gives rise to
simpliticafion of tasks and acfiviries, eliminafion of
unnecessary cos[s, reducIion ol rrsks and general
improvement o[ qualrty

The Board of Trustees shall impress upon the
Government the urgent need for appropriare
legislation and policy; engage Ihe Treasury for
budgerary support and ex[end partnerships tor
iunding at home and abroad. We shall also be
involved in the critical work of helping communi[ies
near wildlife-protected areas to enloy a murually
beneficial co-existence wirh wild animals

We shall use the bes[ [echnology ar our disposal [o
achieve these aims. ln addition ro complefing rhe
virtual linking of all our depar[ments and stations,
we shall ensure that staff are nol only literate wlth
computers, but can also use them effecrively. We

are using new technology tor moniroring habitat
change, wildlite populations and their movements,
as well as animal health. We intend to build
forensic and genetic research laboratories at our

''.ii:;;r:rr" .rlhin m*$ *g#qi*:i.ffsg,,i1e;., 1r, 53
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headquarters in Nairobi. At all costs, we must

ensure thaf all wildlife-management decisions

are based on impeccable scienrific evidence.

Wildlife crime conrinues ro become more

sophisticared. ln response lo this, a iorce
modernisa[ion programme aimed at enhancing

rhe ellecriveness ol rhe wildlife law enforcemenl
olficers will be pursued. The programme is

embedded in the 2008-2012 Strategic Plan,

which, when lully implemenred, will enable the

oilicers ro march and surpass the eFforts oF

rhose criminals who would descroy our wildlite
herirage lor their own ends.

Whether we succeed or not will depend to
a large exrenr on how we are perceived, borh

locally and abroad. The KWS brand should retlecr

not lust our unique wildlife heritage, bur also the

calibre and resourcelulness o[ our people. Over

lhe next five years, we plan to inves[ heavily in

our statl ro build an organisarion of rhe highesr

global sranding. We wan[ our srall to srrive For

even greater heights.

As we release this reporr ro the public, we look

lorward wirh cautious op[imism that the world

will emerge slowly irom the current recession,

and that Kenya's polirical problems can be

solved wi[hout reverting to rhe violence that did

so much damage to our country ar the beginning

oF the year. These [wo factors should resull in

improved levels of tourism, and an increased

inrerest in conserving our narural heritage. By

any standards, our staff are deeply committed in

lheir mission ro accomplish these tasks.
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KEilYA
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SERVICE

Mrunrns or Tnr BoARD or TRusrEEs

DATE APPOINTEDDATE RETIREDMEMBER

Mr. Daniel Ndonye

Hon. Dryid Mwiraria

Mr. Julius Kipng'erich

Prof. Migot Adhola

Mr. Fungo Chenge

P.S. Ministry of Finance

P.S. Ministry ot Tourism & Wildlife

P.S, Minisrry of Foresrry & Wildlife

Director, Vererinary Services

P,S. Ministry ol Local Governmenl

Commissioner of Police

Drector Kenya Forest Service

Chairman

Chairman

Vice Chairman

21/01/OB

21/12/07

21/12/07

17/09/08

21/12/07

21/12/07

21/12/07

8/09108

17/09/08

\7/09/08

17/09/48

17/09/08

17/09/48

17/09/08

17/09/08

IU
I
o
oo

5{,
3
3

P.S. Ollice ot the President (lnternal Securiry)

Dr. Helen Gichohi

Mr. Allan Earnshaw

Mr. Ololtisafii ole Kamuaro

Dr. Obiero Ong'ang'a

Mr, Perer Ole Sapalan

Mr. lan Craig

Dr. George Wamdkoya

Audiror
Controller and Audiror General
Anniversary Towers
Universiry Way
P.O. Box 30084-00100
Nairobi

Ban kers
Kenya Commercial Bank Limited
Moi Avenue Branch
P.O. Box 48400 - 00100
Nairobi

Regisrered OFFice
KWS Complex
Lang'ata Road
P.O. Box 40241-00100
Nairobi

Srandard Chartered Bank Kenya Limired
Kenyatta Avenue/Lang'ata Branch,
P.O. Box 30001 - 00100
Nairobi
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SUTTUTNT Or TRuSTrrS, RESPoNSIBIIITIES

The Wildlile (Conservation and IVlanagement)

Acr requires rhe Trustees [o prepare financial

statemen[s lor each financial year which include

a balance sheet showing in derails the assets and

liabiliries oI the Kenya Wildlife Service, a sta[emenI

of income and expenditure and such oIher
statemen[s rhar rhe Trus[ees may deem necessary.

lr also requires rhe Trusrees to ensure rhe Kenya

Wildlife Service keeps proper books of account

and orher books and records in relarion [o [he

Kenya Wildlife Service and [o all rhe underrakings,

tunds, investments, activilies and property of the

Kenya Wildlite Service. They are also responsible

for safeguarding the assets ot the Kenya Wildlife

Service.

The Trusrees accept responsibilrty for the annual

financial statements, which have been prepared

using appropriare accounting policies, supported

by reasonable and prudent judgements and

estimales, in accordance wi[h ln ternational Frnancial

Reporting Srandards and in [he manner required

by rhe Wildlife (Conservation and lVanagement)

Act. The Trustees are of the opinion that the

tinancial statemen[s give a [rue and tair vrew oF the

srate of the financial aftairs ot the Kenya Wildlife

Service and of irs operaring result. The Trustees

turther accept responsibility tor rhe maintenance

of accounting records, which may be relied upon

in fhe preparation of financial statements as well

as adequate systems of infernal financial control.

The financial s[atemen[s have been prepared on

a going concern basis on the assumption that the

KENYA
WILDTIFE

SERVICE

Government oF Kenya and rhe donors will continue

to provide financial support for the foreseeable

tu[ure [o the Kenya Wildlile Service ro enable ir ro
meeI its obligarions as they fall due.

Signed on behalf of the Trustees by

\

DAV|D MWTRARTA (CHATRMAN)

JULTUS KrPNG'ETTCH (DTRECTOR)
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P.O Box 30084-00100
NAIROBI

KENYA NATIONAL AUDIT OFFICE
REPORT OF THE CONTROLLER AND AUDITOR GENERAL ON THE

FINANCIAL STATEMENTS OF KENYA WILDLIFE SERVICE FOR THE

YEAR ENDED 30 JUNE 2OO8

I have audited the financial statements of Kenya Wildlife Service for the year

ended 30 June 2008 set out on pages 3 to 15 which comprise the balance
sheet as at 30 June 2008, and the income statement, statement of changes in

equity and cash flow statement for the year then ended, together with a
summary of significant accounting policies and other explanatory notes in
accordance with the provisions of Section 14 of the Public Audit Act, 2003. I

have obtained all the information and explanations which, to the best of my

knowledge and belief, were necessary for the purpose of the audit.

Trustees' Responsibility for the Financial Statements

The Trustees are responsible for the preparation of financial statements which
give a true and fair view of the Service's state of affairs and its operating
iesults in accordance with the lnternational Financial Reporting Standards.
This responsibility includes: designing, implementing and maintaining internal

controls relevant to the preparation and fair presentation of financial

statements that are free from material misstatement, whether due to fraud or

error; selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances'

Responsibility of the Controller and Auditor General

My responsibility is to express an independent opinion on the financial
statements based on the audit. The audit was conducted in accordance with

the lnternational Standards on Auditing. Those standards require compliance
with ethical requirements and that the audit be planned and performed with a
view to obtaining reasonable assurance that the financial statements are free

from material misstatement.

An audit involves performing procedures to obtain audit evidence about the

amounts and disclosures in the financial statements. The procedures selected

depend on the auditor's ludgement, including the assessment of the risks of

material misstatement of the financial statements, whether due to fraud or
error. ln making those risk assessments, the auditor considers internal

controls relevani to the entity's preparation and fair presentation of the

financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Service's internal controls. An audit also includes

evaluating the appropriateness of accounting policies used and the

reasonableness of accounting estimates made by the Trustees, as well as
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evaluating the overall presentation of the financial statements. I believe the
audit provides a reasonable basis fgr my opinion.

Opinion

ln my opinion, proper books of account have been kept and the financial
statements give a true and fair view of the financial position of the Service as
at 30 June 2008 and of its deficit and cash flows for the year then ended in
accordance with the lnternational Financial Reporting Standards and comply
with the Wildlife Conservation and Management Act, (Cap 376 of the Laws of
Kenya).

A^.,rr*
P. N. KOMORA, GBS.
CONTROLLER AND AUDITOR GENERAL

Nairobi

19 January 2009
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INCOME

Turnover

Orher income

Net interesr income

EXPENDITURE

Salaries, allowances and benetits

Operaring and maintenance expenses

Depreciation

Communiry services

Training and development

Auditor's remuneration

OPERATING DEFICIT

GRANTS FOR RECURREilT EXPENDITURE

The notes set out on pages 65 to 75 form an integral part oF these accounts.

INCOITIE AND EXPTUOITURE STETIUENT
For rhe Year Ended 30 June 2008

Note
2007

KShs'OOO

2:g/@

194,7 44

21,A48

1,526,630

1,539,473

186,379

62,429

9l,510

4,530

(863,187)

936,849

2

3

4

5

6

7

7)

o
ry

':
B
!
I

2008
KShs'000

1.679.445

231,832

12,956

1.841.458

1,431,279

244.990

106,47 4

66,890

2,600

1,769,458)

986,586
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BALANCE SHEET
As at 30 June 2008

ASSETS
Non current assets

Properry, plant and equipment

Current assets
lnventories

Receivables

Short term bank deposirs

Cash and bank balances

RESERVES AND LIABILITIES

RESERVES (Page 6)

Non current liabllities
Long term liabiliry

Retiremen r benefits obligations

Current Llabllities
Payables

Unexpended speciiic donations

Note

9

10

11

I

2007
KShs'OOO

7.409.s96

1 58,286

227,391

48,007

452.391

886,07s

**, t

t,498,656

22,544

364,400

386,944

263,184

146,287

410,071

uffirt?t

12

13

14
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The Board oF Trusrees approved the audited Accoun[s on pages 3 ro 'l 5 on 5th January 2009 and were
Signed on its behalf by.

DAVTD MWTRARTA (CHATRMAN) JULTUS KrPNG'ETTCH (DtRECTOR)

9'l'qDare

The notes set out on pages 65 ro 75 form an integral par[ of these accounts

2008
KShs'O0O

7.951.493

190,96s

157 ,7 43

88,000

231 ,989

668,697

7 ,655,014

22,544

314,400

336.944

451.342

170,830

628,172

:-i +?
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Cnsn Flow SrRrrmENT

For the Year Ended 30 June 2008

Crh flowr ebrortorl by opcntlnt rctlultlct

Note

17(a)

lnvestlng actlvltles

Additions to property, plant and equipment

Community projects expensed

Cerh outflowr lrom lnuc*lng .ctlultlc3

Flnanclng actlvltles

Disposal ol lixed assets

Granrs for recurrenI expenditure

GOK Subven[ion - Actuarial Pension Delicit

Capiral donor funds

The noles ser our on pages 65 to 75 form an integral part oF these accounLs

2007
KShs'000

(896,734)

(124,011)

60,873

(663,198)

22.493

936,849

0

4r 5,369

2008
KShs'000

(r,287,069)

(793,683)

(793,683)

0

986,586

122,000

767,292

24,465

l,. 1-
.lF *

i."c ..1.
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STRTEmENT OT CHANGES IN EQIITY
For rhe Year Ended 30 June 2008

Capital
Reserve
(Mrw)

Ksh'000

1 ,211 ,BBl

Revaluatlon
reserve

Ksh'OOO

3,360,82 6

Capltal
trants

Ksh'OOO

Revenue
reserve

Ksh'000

4,408,339 (1,962,07s)

- 6,s95

1 July 2006

Prior year adjusfment

Pension Acruarial
Deficit

Capital donor lunds

Net surplus for rhe year

200,000

139,420

73,662

1 July 2007

GOK Subven[ion - Pension
Actuarial Liabiliry

Capiral donor funds

Ner Deiicit for [he year

1 ,271 ,881 3,360,826 4,s47,7s9 (1,681 ,818)

112,000

t6t,292

(t82,8t2)

Capital reserve represents the aggregare value ot the property, plant and equipmenI laken over from the Wildlife
Conservation and Management DepartmenI o[ the Minisrry of Tourism and Wildlife (MTW) at [he value agreed ar
tha[ time.

The notes set our on pages 65 ro 75 form an inregral parr of these accounts.
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Total
Ksh'000

t,078,977

6,595

200,000

139,420

73,662

1,498,654

172,000

767,292

(182,872)
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XENYA
WILDLIFE

SERVICE tHb
NoTIs To THT FINANCIRI STRTEMENTS
For rhe Year Ended 30 June 2008

SIGNI FICANT ACCOUNTING
POLICIES

1

The principal accounting policies adopred in rhe

preparatron of these financial sta[ements are set

out below:

(a) Basis of preparation

The financial statements are prepared in

accordance wiIh lnrernational Financial Reporring

Srandards. The financial s[atements are prepared

under the historical cost convention as moditied

by the revaluation of certain property, plant and

equipment.

b) Depreciation

Airstrips and roads are not depreciated because

adequa[e mainlenance iscarried ouI toensure thaI

lhese asse[s mainrain [heir value. Depreciation

on [he property, planr and equipmenr porrfolio

revalued as ar 30 lune 1996 is computed based

on the remaining useful life [o reduce their values

to a 5olo residual value. Subsequenl additions

are depreciated on a srraighr line basis at the

following rates un[il they are reduced to their

residual value of 5olo.

Machinery and Water Supplies

Furniture and Equipmenr

Motor Vehicles and Trac[ors

Compu [er and Accessories

Boats and Boat engines

Roads and Bridges

Airsrrips

rcratIA

10"k

100k

207"

20"k
1 EOtI .J lO

10%

Nit

Nil

Freehold land

Buildings on long leasehold

and freehold land

Buildings on short leasehold

land

Nit

10/zlo

Over [he
lease

period

10"h

c) Stores

Stocks are carried at hisrorical cost of acquisition

plus any incidental costs incurred ro bring rhem

at their present location and condition. Obsolere

s[ocks are segregated and not included in rhe

valuation of stocks. Consumable s[ores are

valued at the lower of cost and net realisable

value.

d) Translation of foreign currencies

Transactions during Ihe year are converted into

Kenya Shrllings at rates ruling at [he transac[ion

dates. Asse[s and liabilities a[ [he balance sheeI

date thar are expressed in torergn currencies are

translated inro Kenya Shillings a[ rates ruling ar

the balance sheet date. The resulting ditferences

from conversion and lransla[ion are dealt with in

lhe income and expenditure account in the year

in which they arise.

e) Bad and doubtful debts

Specitic provisions are made in respecI ot

accounts considered to be bad or doubrful.
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SERVICEfitb
Norrs To THr FINRNCIAL STRTNPIENTS (COUTINUTN)

For rhe Year Ended 30 June 2008

i) Employee benefitsf) lncome

lncome is accounted for on an accrual basis except

lor prepaid park en[ry [ickets and smarrcard

income, which is recognised on a receipI basis.

g) Capital grants

ln addition to an annual subvention, rhe

Government of Kenya (GOK) has negotiated

financing packages with various donors ro fund

[he Service. This finance is in rhe form of loans

and gran[s to GOK, all of which are passed on

to [he Service in the form oF governmenl grants.

Grants received from and through the GOK

have been treated as Capiral Gran[s whe[her in

respecI of either development expenditure or

acquisition of fixed asse[s. Assets acquired from

rhese grants are capitalrsed and then depreciated

in accordance with the depreciation policy per

note 1(b). The compured depreciation charge is

expensed in the profir and loss accounr.

h) Grants for recurrent expenditure

Grants received trom and rhrough the GOK have

been treated as revenue receipts when in respect

of tunding recurrent expenditure. Relared

operaring and maintenance expenses are charged

to revenue expenditure.

The Service employees are eligible for

reriremenI benefi[s under a defined benefir plan.

The amount in the balance sheet is derermined

as [he present value of rhe detined past service

benefirs obligarion net of value placed on exis[ing

scheme asse[s as computed by an independent

actuarial valuer. The deFicit/surplus arising is
recognised in the accounts.

j) Cash and Cash equivalents

For [he purposes of the cash llow statemen[,

cash and cash equivalenls comprise cash in hand,

bank balances, and deposirs held at call wirh the

banks.

k) lmpairment of assets

The carrying amounts of the organisation's

asse[s are reviewed aI each balance sheet da[e

[o determine whether there is any indication

of impairment. lt such indicarion exis[s, the

assets recoverable amounI is es[imated and

an impairment loss recognised whenever the

carrying amounI oF an asset exceed its recoverable

amount.
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SENMCE fitD
Norrs To THr FINnNCIAL SrRrrptENTS (CoNrINurn)

3

For rhe Year Ended 30 June 2008

2. TURNOVER

Park entry tees

Accommodation

OTHER INCOME
Rental income

Game & professional hun[ers licenses

Hire of aircraf[s and vehicles

I nsurance com pensation

Sebasrian's ca16 sales

KWS Shops

Accommodarion & hire of training lacilities - KWSTI

Tuilion fees - KWSTI (Naivasha)

Orher miscellaneous income

NET INTEREST INCOME
lnleresI income

lnteresr on orerdraft

5.

2007
KShs'OOO

2,226,7 45

1 10,887

38,05

2,650

13,11',I

2,57 4

3,863

12,151

31 ,898

35,667

53, r 76

21,448

1,261,429

105,882

21,995

89,804

47,520
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SALARIES, ALLOWANCES AND BENEFITS
Salaries and allowances

Gratuity conrributions, pension and NSSF

Passage and leave expenses

Medical expenses

Leaue pay accrual

rai+

2008
KShs'OOO

1,581,290

98,155

49,466

1,982

28,068

706

0

13,316

21,631

34,256

88,401

12,956

0

'1,501,530

137,263

19,682

129,213

59,710
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SERVICEm
NOTTS TO THT FINRNCIAL STATTAAENTS (CONTINUTO)

For the Year Ended 30 June 2008

6. OPERATING AND MAINTENANCE EXPENSES 2007
Ksh'OOO

Travel and accommodalion

External Travel

Field Allowance

Molor vehicle running expenses

Moror Vehicle Maintenance

PlanI and machinery main[enance

Equipmenr, boats & furniture maintenance

Aircralt running expenses

Roads main[enance

Office and other related expenses

lnsurance

Legal and professional

Adverrising and publiciry

Srationery expenses

Bank charges

Bad Debrs

Telephone and postage

Electricity and waler

Mainrenance of buildings and bandas

BOT allowances & expenses

Food and drinks purchased

Food and rations

Animal teeds

Uniform and clorhing

Enter[ainment

Fence running expenses

Subscriptions

Maintenance of game proof defenses

Consultancy and professional tees

Wildliie protection supplies

Shop merchandise

Orher operating and maintenance expenses

137,639

3t,219
30,2 38

155,659
'107,503

20,448
48,112
11 .077

150,674

2.485
84,657

51,227

s9,2 38

21,334

8,458

14,126

31 ,1 20

31,546

185,037

10,350

22,610
31,115
10,591

16,807

11,318

18,231

12,552

14,684

1 2,538

49,51 1

9,931

46,772

2008
Ksh'OOO

121,592

28,611

38,429

164,736

91,613

25,145

31 ,BB4

64,265
132,441

8,41 9

19,779

9,649
42,s00

35,975

8,041

9,265
30,440

48,602

61,410
6,950

14,228

44,969

10,032

54,269
1 6,668
14,002

1 5,070

1 ,154
3 3, s87
24,123
1 1 ,538

139,227
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Norrs ro rHr FTNnNCTAL STATTA ENTS (CoNrtNuro)
For rhe Year Ended 30 June 2008

7. GRANTS FOR RECURRENT EXPENDITURE

Gran[s received and receivable on accounI of recurrenf expendilure:-

8

9

Donor Agencies

GOK subventions

Donations

PROPERW, PLANT AND EOUIPMENT - Per page 74

INVENTORIES

Building, water and fencing marerials

Spare parts and tools

Fuel and oils

Starionery

Aircraft spares

Ammuni[ion

Telecommunication equipmen r spares

Uniforms and compo- ra[ions

Shop items

General

Less: Provision for obsolete stock

10. RECEIVABLES

Trade receivables

lmprests

Sraff receivables

Prepaymen ls and deposi ts

Granrs receivable

2007
KShs'000

120,61 ',l

7 46,961

69,277

5,301

51 ,041

4,934
3,1 09

36,263

39,9s7
2,67 4

28,5t6
6,043

s,688

(25,300)

13,346
4,351

3s,382

53,809

69,611
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2008
KShs'OOO

219,519
740,000

27,007

9,137

54,976
4,281

1,012

3s,1 73

53,582
'r,637

48,084

3,769

4,608

(2s,300)

71,288
3,699

43,205

65,705

21,08s
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SERVICEtHb
NoTES To THE FINANCIAL STRTTPTENTS (CONTINUTO)

For rhe Year Ended 30 June 2008

10. RECEIVABLES(Continued)
2007

KShs'OO0

40,588

(49,696)

1 1. CASH AND BANK BAIANCES

Mobilisation funds

Less Provision lor bad debr

Bank balances - Projects

Bank balance - Pension a,/c

Balances - KWS Operarions

Cash in Hand - KWS Operations

Pension increases

Salary escalation

Expected re[urn on assels

95,154
1 1 ,532

336,348

8,757

12. LONG TERM LIABILIW

This represen[s unsurrendered revenue [o rhe Service's predecessors, fhe Minisfry of Tourism and Wildlife

and is due to [he Government ol Kenya (GOK). The liability was acquired by rhe Service in 1989 upon

commencement of its opera[ions.

13. RETIREMENTBENEFITSOBLIGATIONS

Kenya Wildlife Service opera[es a lunded defined benefit scheme whereby it marches contributions to the

scheme made by the employees up to 10.5170 of the employees gross salary while rhe employee contribute

5"/o of their pensionable salaries.

An independenI actuarial valua[ion was conducted by Alexander Forbes Financial Service (East Africa) Limired

as ar 30 June 2006 on the Kenya Wildlife Service superannuation scheme and [he deticir arising of Kshs 565

million was adlusted against lhe reserves as at 30rh June 2006.

Assumprions used in arriving ar the above valuation were as follows.

::,

i,j

37"

47o

107"

2008

KShs'OO0

s,337

(s8,s76)

1 29,1 89

3,022

99.119

59

jv,

br-.
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Norrs ro rHE FrNnNcnr STRTEMENTS (CoNTTNUED)
For rhe Year Ended 30 June 2008

13. RETIREMENT BENEFITS OBLIGATIONS (Continued)

The Governmenr ol Kenya has rhrough rhe2006/7 Finance Bill made a commi[ment to mee[ rhe actuarial

deticit to the extenr oi Kshs 600 million at [he rate of Kshs 200 million per year for three years beginning
2006/7 through 2008/9. The commirment for rhe year 2006/2007 and 2001/2008 amounring ro Kshs. 3720
million has been mer.

2007
KShs'0OO

1,s83,800

(r,019,400)

Comprising:

Previously recognised liabiliry as at 30 June 2005

Prior period adjustmenr

As res[a[ed ar 30 iune 2006

GOK contriburion in the year 2006/07

GOK conrribution in the year 2OO7/08

GOK contribution in rhe year 2007/08 not remitted to rhe scheme

137,912

426,488

564,400

(200,000)

0

0

14. PAYABLES

Total presen[ value of obligation as ar 30 June 2006

Less: Fair value of scheme's assets as ar 30 June 2006

Trade payables

Payroll deductions

Contracr re[enrions payable

Other payables and accruals

Leave pay accruals

69,951

62,212

21,258

62,841

47,520
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2008
KShs'OOO

1,583,800

(1 ,019,400)

137,912

426,488

564,400

(200,000)

(172,000)

122,OOO

109,301

127,461

46,1 1 3

114,751

59,710
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Norrs TO THE FINRNCNI STNTEMENTS (CONTINUTO)

For rhe Year Ended 30 June 2008

15. UNEXPENDED SPECIFIC DONATIONS 2007
KShs'OO0

The amounts relate to unutilized lunds for specific projefis financed by various donors.

16. TAXATION

ln accordance wirh Kenya Gazerte Norice dated 19 April 2003, Kenya Wildlife Service was exempted irom lncome

Tax under Sec[ion 1 3(2) of [he lncome Tax Ac[ (Cap 470) for a period of 5 years commencing 1 January 2OO3 to

31 December2OOl.

17. NOTES TO THE CASH FLOW STATEMENT

Balance at 1 July

Additions

Utilised in the year

Operating deficir For the year

Prior year adjusrmenr

Depreciation

Gain on disposal of fixed asse[s

lnlerest income (net)

lncrease in lnventories

lncrease in receivables

lncrease in payables

lnrease in unexpended specific donations

284,156
'l 58,589

(291,4s8)

2007
KShs'OO0

(863,1 87)

6,595

186,379

(14,4s3)

(21,448)

(s1s)

(92,279)

18,s95

(137,869)

21,448

a) Reconciliation of the net deficit to cash

outflows from operating activities

t,

l:

!4

il::

<
:r

2008
KShs'O0O

146,281

152,264

(127,721)

2008
KShs'OOO

(1,769,458)

0

244,990
(17 ,611)

(12,9s6)

(32,679)

69,648

193,558

24,543

12,956lnterest received (net)

!!! *)6 , -tlb
' ial t*: i,

;* ?rj.;-..*;mI-i#
- 7 t..r *l



u[.otF!fisIII|YA

SERVICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUTO)
For rhe Year Ended 30 June 2008

17. NOTES TO THE CASH FLOW STATEMENT (Contlnued)

b) Movement in cash and cash equlvalents Change durlng

2007
KShs'000KShs'000

Cash and bank balances

Short-term bank deposits

452,391

48,007

197,827

43,917

Change
durlng

the year
220,402)

39,993

ffiffiffffiffi+ffiiiri+oii':.i:'r"l"'- ::.,,,' 5WH1i'il!,ii,r ','

18. CONTINGENTLIABILITIES
2007

KShs'00O

Pending Liligations

19. INCORPORATION

2O2,O42

Kenya Wildlife Service (KWS) is incorpora[ed under the Wildlile Conservation and Management Amendment AcI
which came into eflect in 1989. A Board of Trusrees manages KWS.

20. CURRENCY

The iinancial statements have been presenred in Kenya shillings (KShs)

21, CAPITALCOMMITMENTS
2007

KShs'000

Aurhorised and contracted lor

Aurhorised and nol contraded for

Irrilffi'r " .

@
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2008
KShs'000

231,989

88,000

,Lll!,&

2008
KShs'000

72,585

2008
KShs'000

408,821

20,247
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KENYA
wrtDuFE

SERVICE Lrsr or PnnTNERS

African Fund for Endangered Wildlife
(AFEW-Kenya)

AFrican Wildlife Founda[ion (AWF)

African World Herirage Fund

ATA lnrerpol

BillJordan WildliFe Detense Fund

Birdlife ln [ernarional

Bloodlink Foundarion

Bonde Conservancy

Born Free Foundarion

Care for the World lnternational (CFTW)

Centre for Disease Conrrol (CDC)

CHF lnterna[ional

CITES Mike Programme

CMC Morors

David Sheldrick Wildlite Trusr

EABL Foundarion

Earth Watch lnstitute

Eden Wildlife Trust

Elephant Research TrusI Fund

European Union

Family Heal th ln ternational

Fonds FranEais pour I'EnvironnemenI Mondial
FFEI\4

FREI GEBOREN (Germany)

French Developmenr Agency (AFD)

Forestry Bureau, COA - Taiwan

Global Environment Facility (GEF)

lnternarional Fund tor Agricultural DevelopmenI
(rFAD)

lnternatiorral Fund tor Animal Welfare (IFAW)

Japan lnternational Coopera[ion Agency (JICA)

Kenya Brazil Coopera[ion

Kenya Commercial Bank

Kenya Foresrry Research lnstitute

Kenya Land Conservation Trust

KLM/KO

Lusaka Agreement Task Force

Marwell Preserva[ion Trust

Nakumarr Holdings

Nerherlands Environmental Assessment Agency

NIC Bank

Novartis Animal Healrh

Park Action Committee Nakuru

Parks Canada

Posr Bank

Ramsar Conventron

Savannah Club Japan

Save rhe Elephants Founda[ion

Srandard Charrered Bank

The Tamarind Group

The World Conserva[ion Union (IUCN)

Toyora East Atrica

United Narions Educational, ScientiFic and Cul-
rural Organiza[ion (UNESCO)

Unired Nations Environment Program (UNEP)

Unired States Aid for ln[ernational Developmenr
(usArD)

US Fish & Wildlite Service (USFWS)

World Wide Fund tor Nature (WWF)

Zoo D'Amneville

Zoological Sociery ot London
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Oun CoNTACTS
KENYA

WILDLIFE
SERVICE

PARKS
RESERVES AND

STATIONS
OFFICER IN CHARGE OFFICE LINES TELKOM

WIRELESS EMAIL

Assisranr Director

Pcr:onal Assist,url

Aberdares N Park

lV1 t . Kcny.r N.ri ion,rl
Par k

IVotrnt,rir-r Resr uc
Unit

Laikipia

Barasa Otungah

P,rtr rr k Lesekt'tc'ri

Bakari Chongwa

Francis lrungu

GorlIrt:y Wak,rtr,r

lVu ruri Njorolgc

Sirnon (rita'.r

Dickson Too

Kimani Ndiku

Douglas Saira

1\4,rl lr,rs lV I\4w,rvrra

IVw,rnj;rla Jar ob lvi.

Francis l\4uchiri

I\4,r n,r (iataw,r

Dominic Kilonzo

Wilson Korir

lVlichael Wanjau

Evelyn Oroni

Elizaberh Leitoro

Customer Service

Customer Service

Lir:or1ii'Osuri

Arl,rn K,rla

Florcnce Kulecho

Eunice Kiarie

Bi'r n,rrcl Krtru t.r

lirrottry Kitr.rnyi

MOUNTAIN HEADOUARTERS - ABERDARES

ot22-913840
0720 6':5923

o121 -860285

0121 -351993

061 -2383
0124-695598
0121 8)5041
0122 2 /9502

020-2 4 3 3030 admca@kwsaberdare.org

020-2 4 3 3004 aberdare@wananchi.com

020-204621 1

mtkenya@kws co ke

020-2433039 kws-lkp@wananchi.com

laikipiastn@kws.go. ke

embustn@kws.go ke

Mwea National
Reserve
Emlru

Nyahururu

Assistanr Direcror

Nairobi N Park

Sarrt ru r r-rli\4itr, r l, r I

Amtrosr'lr N.l',rrk

0722-393225

0121984049
o12B -2C)5763

0733-8099 1 9

0134 690239
0120-118383

072 6-B 30903

072 1 -805034

0121 -604434
020 606031
0722-361 181
020-602121

0723-624534

072 1 -385638

07 34-31 4231

0125-1 49461

045-622)51 /
0122,\80105
0123 -432069

0122-311939
020-6075768

ot22-553263
0121 8)5935

0124 881561

o20-2433024

020-2433048,

020-2433025

020-2433033

SOUTHERN AREA. NAIROBI N.PARK HEADOUARTERS
oo
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o
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C

NSWOrphanage

nnp@kws go.ke

amboselinp@kws.go. ke

kaj iadostn@wananch.com

kaliado@kws.go. ke
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KENYA
WILDLIFE

SEfrvrcE ffi
PARKS

RESERVES AND
STATIONS

OFFICER IN CHARGE OFFICE LINES
TELKOM

WIRELESS
EMAIL

Ol Donyo Sabuk

Ngong

Machakos

Assistant Director

Personal Assist,rnL

Lakc Nakuru N Park

Hell's Gare

Longonor

Narok

Transnrara

Nakuru Districr

Baringo/Koiba rr:k

Rimoi/lren

Naivasha

Nandi

Kericho

Assistanr Direc.tor

Tsavo East N. l'.
Tsavo West N.P.

lackson Kibor 0126-103196 oldonvo@kws.go.ke

K,rrcn Ndierr.r 0720-850280

Sarrur:l Rukar ,r 072 -l-82 1 083
Julir-rs Manza 0721-121641

CENTRAL R]FT - HEADOUARTERS LAKE NAKURU

Anne Kahihia 0122-606249 akahihia@yahoo.com

lVutr:ru Nlauinr

Lydia Kisoyan O122-383645 020-2433014 kwslnnp@africaonline.co.ke

Paul Opiyo 0122-690456 lakenakurunarionalpark@kws go.ke

Nelly Palmeris 012) -965255 020-2433037 hcllsgatenp@kenyawe b.com

[)er('r t\.4uthr]sr 012tt-415462 hellsgate(rlkws go.ke

Tuqa Jirmo 0122-564482 020-2433028 kwsnarok@today.co.ke

Janc (jirau 0122 398193 transmarastn.kws.go ke

Elema Hapicha 071 3-559640 kwslnnp@africaonline co ke

Willi,irn Kiptoo

I\4oses Omurambi 053-42044 irensrn@kws.go ke

I ri'r]r ick Olwanlt 01 34- lOrt661

Jocl Kanda 0121-546490
Wilfri:riorcc N,rsikr.' OlD 5//186 kerichosrn@kws.go ke

TSAVO . TSAVO EAST HEADOUARTERS

Jonarhan Kirur 0122 25841 4 020-2405101 tenp@africaonline.co ke

Yussui Adan A72O /',t5129 02A 2405051 tsavoeast(@kws.go.ke

Daniel Woodlcy 0723 383250 020-2433019 rwnp@wananchi.com

Christine Boit 0-/21-12 4514 tsavowest@kws.go.ke

Jason Lesirmid.rna 0723 985853

I itus N tau 012) )8\tta6
NORTHERN - MARSABIT N. RESERVE

John Kagwi Ol22-293216 020-2433038 kwsmarsabit@yahoo.com

Rotrrrrl O'brein 0122-519259 020-2433036

Collins Omonrli 0735-815601 sibiloi-kwspark@yahoo com

Rolrrrrf Otie no 046-52051 0123-90609 1

David Odoyo 046 rQ1066 wajisrn@kws go.ke

Allrerl l\,4asi ,,r 069 5)l))9
EASTERN. MERU N. PARK HEADOUARTERS

Roberr N jue 072 3-506409 020-2433015 merupark@kws org

Pctcr i\,4bott: 0724-586501

Mark Cheruiyot 0121-860285 merupark@kws.org

Dirnrirric Wam[ru,i O1 10-8)1 4A1 8arlssastn(q)kws.go ke

046-.1509
Thomas l\4ailu 0122-341714 meru I @bushmail.net

Chyu lu

Assistant Direcror

lVarsab r

Sibiloi

I\4andcra

Wajir

lVoyalc'

Assisranr Director

Personal Asslstiint

IVleru N. Park

Gar ssa
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KENYA
WILDLIf E

STHVI( E

PARKS
RESERVES AND

STATTONS
OFFICER IN CHARGE OFFICE LINES

TELKOM
WIRELESS

EMAIL

Assist.rnt I)irCi trtr

[:'crsonal Assistant

It/lt l l.ilon

Krsur.t.tu lmp,rl.i/

liu rl,r
N.rsolot/Sou th

I urkan.t
lorJw,tr

Assistant [)ircctor
[,rnrrr

Shimba Hills

lu4,rlitrdi

T,rna Primare

l,rn,i Del[,r

Kisitc /\4punguri

K Lrrri',,1 I\4,1r irrt'

IVornbasa lVarine

lj, rr , r/ I lol, r

[)ersonal Assistant

Ollii.c lines

l),rniel ()nscrlbc

l\zlichael (rir hure:

Ilit,rn K,itol ki

William S,rng

IVl,rrgarct i\,4ossr'

Joseph,rt Wambua

Simon (iitau

IVohan rnrcii Khcr r

Aggrey I\,4aumo

l),rniel (rrt,rLr

I elix l\lwangangi

A i SLrgLrw

Lernrak.it Ilichard

I\4t'raji lirr1l,r

I uda Arthur

I 
)t:tt-'r I r'kr't rtt't

Wclllnllt ( )r (ialhLrnp}r o/21-68) /?2

COAST. HO MOMBASA
0722-313103 020-2433006
01)2-9 litlt] 4 O)O')tt\1O)/

ot22-61 1044 020-802994 1

()1)1-)9)9tt7

0121-33tt369
() /?a 91(ttt54

0722-277 443

072 I -300333

0722 283169

Ol2) -8')/ ) 33

DIRECTOR'S OFFlCE

0722-255532 020-22r05089

020-600308

01 21 -531 261

07 27 -6018':9

WESTERN - HEADOUARTERS KITALE

o123 0))564 020 )rr)302)
020-2 405056

O/27 995491

0736 498955
ot22-83081 1

o /22-4rO1 /O
061 -43':'.>)51

m en p(r)swi tt ke nya. com

rnen p(r)swi Itkenyi). com

clgonnp(o)kws.go kc

adcoast@kwscoast.org

kwslanru@swiltmal indi corl

rnaIi ndi rnnp@aI'rir-aonI ine r,o. ke

rraIindirr.rrine@kws go kr:

msamarine@kws.go ke

kws@kws go.ke

director(rDkws.go ke

(.aLher nt: W.rmbanr

Our Key Contacts

The Director
Kenya Wildlite Service
P.O. Box 40241 - 00100
Nairobi Kenya
Tel: +254 (020) 600800

+254 (020) 602345
Fax: +254 (020) 607024
ISDN: +254 (020) 399 2000
Telkom Wireless:

+254 (O2O) 2319AO7/B/9
+2s4 (020) 2319410

/1 /3/4/5/6
Mobile Numbers.

+2s4 (0) 726 610 508/9
+2s4 (0) 135 663 421
+254 (0) 736 663 400

Email: kws@kws.go ke

The Principal
Kenya Wildlife Service Training
lnsti ru te.
P.O. Box BA2-201 17 Naivasha
Tel. +254 (050) 2021329,

+254 (050) 2020267
+2s4 (OsO) 2020551

Fax: +254 (050) 2021328
E.mail: principal@kwsti.ac ke

The Commanding Officer
Manyani Field Training School
P.O. Box Private Bag-80300 Voi
Tel: +254 (043) 30054
Fax: +254 (043) 3061 4

Email : kwsmf ts@wananchi.com

Head of Airwing
Kenya WildliFe Service
Willson Airport
P.O Box 54582 OO20O Nairobi
Tel: +254 (02O\ 609451

+254 (020) 609703
Fax +254 (02O) 609648
E.mail airwing@kws.go ke
kws@karibu net.com

www.kws o.ke
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KENYA
WILDLIFE

SERVICE
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P.O. Box qO241 - 00100
Nairobi, Kenya
Tel: +254 (020) 600800/602345
Fax: +254 (020) 607024
Email: kws@kws.go,ke
Website: www.kws.go. ke
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