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l. Acrcnyms and Glossary of Terms

a) Acronyms

BOM Board of Management

ICPAK lnsritute of cenified public Accounranrs of Ke'ya
IPSAS lnternational Public Sector Accounting Standards

PFM Public Finance Management

PSAS[I Public Sector Accounting Standards Board

Kshs Kenya Shillings

b) Glossary of Terms
(i) Fiduciary Managemcnt

The Key Management personnel who had financial responsibility

Kenneth Ruteere -d-g,\tenqgins_D_i1eg!gr":U1!il4-u.eg.9!-2"Q.2_3
2 Lilian Karanrbu
3

4
Penina Ki
Winfred Mukiri

I-luman Resource M
Accountant - edinJ 2023
Economic Anal
Procurement Officer
ICT Officer
Ag. Accountant - From 3lstJanuary 2023 to
date
Ag. Managing Director - From September
2023

5

6
Dennis Karani
Eric Kinoti

7 Jediel Muturia

8 Angelo K. Citonga

(lt) List of Acronyms and Key terms used in the financial report

MCIDC

MCEP

NEMA

Meru County Investment and Developnlent Corporation

Meru County Energy Park

National Environment Management Authority

3ll)lr.r.'



Meru CountY Investment and Development Corporation

Annual RePorts and Finsncial Statements

For the Yea r cnded June 30, 2023

2, l(ey Entity Information and Management

a) Background informntion

Meru county Investment & Development corporation (MCIDC) is established by and derives its

authority and accountability front the Meru county Investment & Development corPoration Act

of grr, August 2014. The Corporation is wholty oruned by the County Government of Meru and is

donriciled in KenYa.

Meru county Investment & Developrnent corporatiorr is n corporate body with pcrpetual

succession ancl a common seal and shall, in its corporate llalne, be capable of':

a) Taking, purchasing or otherwise acquiring, holding, charging or disposing of movable and

immovable ProPerty'

b) Borrowillg llloney or nraking investnlents;

c) Entering into contracts; and

d) Doing or performing all other acts or things for the proper performance of its functions

under the Meru county Investment & Development corporation Act which may lawfully

be done or pertbrmed by a body corporate'

-nre Meru county lnvestment & Developlnent corporatiott prirrcipal activity is to act as an

investmelt vehicle for County governnrellt of Meru investmettts & Developrlents in order to

enhance firrancial aud ecouor.uic prudence iu County goverlllllellt investments'

b) PrinciPal Activities

Vision - To be the teading lnvestnrent Corporation in Kerrya through design and execution ol'

World-Class Commercial Ventures'

Mission- To create value for atl Our Partners by attracting and pronrotil'lg grolvth oriented

investments that are innovative and sustainable'

.nre principal activities/mandate of the Meru cottttty lnvestment and devetopment corporatioll is

to:

o Establish an efficient and eft'ective instrument for trranaging county government

investnrents;

. Enlrance competitiveness of County government investtnents; promote local investment

and economic development; enhance County revenue base;
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o Provide for mobilization of finances for investrnents; provide for investment in socially
bencficial projects; facilitate investments by County residents;

. Coordinatc and facilitate investments in the County;

' Enable the County governlnellt to urrdertakc public private partnerships and joint ventures
in areas that are beneficial ro rhe County.

c) Board of Dircctors

Fclicity Nkirote Biriri Chairperson (served from l3n November 2017 to 9tl'

t-qbruerv 2-o1a-
Ag. Chairperson - Appointed lTtl' February 2022; Resigned

-'-,:Jq!u-{y--
2023

Janres Mrvenda Muratha

Kennetlr Kinoti
4 Catlrerine Kithin

Charles Mrvenda

J Member
Member
Men:ber

, q".--.. 
. A Member

d) Kcy Managemcnt

A r
Hunran Resource Mana r

Eric Kinoti

Accounta ry 2023
nomic Ana

Procurement Officer
ICT Officer
Ag. Accountant - From 3lstJanuary 2023 to
date

Jediel Muturia

Pc

Gilongq, -- -
Lilian Kararnbu

Winfred Mukiri
Dennis Karani

5ll);rvi'



Meru County Investment and Developntent Corporation
d Financial StatementsAnnual RePorts an

For thc year cnded June 30,2023

1.'e corporation,s key fiduciary orilsigltJ arrangements.are clomiciled at the county Department

of Finance in regards lo e.""rn,.bility;f aii;;i"a runds ancl at the co,nty department of rrade

e) Fiduciary Oversight Arrangcments

in respect ofshared Functions.

f) Registered Offices

P.O. Box 3194 - 60200, Meru.

New Meru County Headquarter Oftices,

Meru, Kenya.

g) CorPorationContncts

Tclephone: 020-2500250

E-nrail : info@investmeru.co.ke

Website: rvwrv.investnteru.co.ke

h) Corporationllankers
Kenya Commercial Barrk

P.O.BOX 178 -60200

MERU.
i) IndependentAuditors

Auditor General
Office of the Auditor General
Anniversary Towers, Urriversity Way

P.O. Box 30084
coP 00100
Nairobi, Kenya

J) PrlnclPal Legal Adviser

The AttorneY Ceneral
State Law Office
I{arambee Avenue
P.O. Box 401 l2
City Square 00200
Nairobi, Kenya.

k) County AttorneY

Meru County AttorneY

P.O. Box 120-60200

Meru, Kenya
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3. The Board of Directors

Name Details of Qualifications And Expericncc

l.

James Mwenda Muratha

Ag. Chairpcrson

James Muratha is thg Chief Executive Officer
of RE/MAX Kenya, a leading global real estate

company.

James has a rvealtli of experience in the
international capital markets and has over 20
years' experience in the financial services
sector having r.r,orked in asset managetnent,

financial accounting and audit rvith leading
global institutions.

Mr. Muratha holds an MBA in finance fronr thc
University of Nerv Brunswick in Canada and a

Bachelor of Commerce degree in accounting
fiom Kenyatta University. I-le is a nrember of
the Institute of Certified Public Accountants of
Kenya and is a forrler Chairnrarr of the Fund

Managers Association in Kenya. Mr Muratha
has served the Corporation as a Board member

from l3tl' November 2017, he was appointed as

the acting chairperson on l Tth February 2022 to
replace Felicity Biriri. Mr. Muratha resigned

from the Board in January 2023.

2

Ken KirrotiNtongai

lloard N{ember

A career banker with over 8 years' experience

havirrg served in different roles, Mr Ntongai is
well versed rvith banking and financial
institutional operatiorls across East Afiica
having previously served rvith Equity Bank and

Barclay's banks in various capacities.

Mr Ntongai holds an MSc in Finance and

Bachelor of Commerce Finance from the

University of Nairobi.

7ll'ilsc
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Development ancl management specialist rvith

25 y.urc of experience in domestic and

international trade. She has worked in the

government sector in various capacities rising

Il',rougL the ranks. Catheriue has served as the

trade officer, indusrial developnrent officer'

market researcher analyst at lnternational

Trade Centre, Geneva, Civil Service Support

Officer at the Ministry of Irrdustry' Commerce

and lnvestment, South sudan and currently

Chief Officer Trade' County Covernnrent of

Meru.

Catherine holcls all MBn (lnternatiorral

Business) t'ronr Kenya Methodist University'

MA (Corununity Development arrd Project

Management) fronr Egerton Urriversity and BA

(Econonrics attd Sociology) fiottl Egerton

University. Catherine is a Iloard nrember of

Meru lrrvesttrretrt and Development

Corporation as a governlnent representative'

Catherine was a seconded staff fronr the

National Governnrerrt hence after transition in

returned to National Governtnent'

WanjaCatherirre
the TradeKithinji is

2022 she

J

Catherine Kithinji

Board Membcr

Economic planning and ICT of County

Governnrettt of Meru. Mr. Mwerrda ltas a vast

experience in Public Sector Finance and

accounting for l2 Years.

Mr. Mwenda holds an MBA in Accounting'

Bcom-Accounting option. He is a certified

public accountant of l(enya and a Menrber ol

ICPAK.

Chief Offi cer [:inatlce,Charles Mrvenda is the

Charles Mwenda

Board Member

4
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5

Angelo K. Gitonga

Ag. Managing Director

Angelo Gitonga is the Ag. Managing Director
of the Meru County Investment & Developmerrt
Corporation since September 2023.

He holds a Bachelor of Arts in Government and
Public Administration and Sustainable
Development frorn Moi University, a PCDE
from Kenyatta University, a Graduate Diploma
in African Leadership in Infornratiorr
Communication Technologies (ALICT) from
University of Dublin (lreland), a Certificate of
e-Learning Development and Implenrentation
(eLDI) and Expert of New Learning
Technologies from University of
FurtWagen(Cermany), and a certified e-tutor
and facilitator.

9ll'ngc
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4, Management'feam

& DeveloPment CorPoration slnce

Septenrber 2023.

FIe holds a llachelor of Arts itr

Covernnrent and Public Adurinistratiorr

and Sustainable Developlnent fronr Moi

UniversitY, a PGDE frotn KenYatta

University, a Craduate Diploma . in

African 
- 
Leadership in lnformatiott

Comnrunication Technologies (ALICT)

fronr University of Dublin (lreland), a

Certificate of e-Learning Developttlent

arrd lmplementation (eLDl) and Expert

of Nerv Learning Technologies from

University of !'urtWagen(Cermany), and

Managing
nvestment

Angelo Gitonga is

Director of the Meru
the Ag.
CourrtY I

a certitie<l e-tutor and facilitator

Angclo I( Gitonga

Ag. Managing Dircctor

Winfred Mukiri is currently in charge of

business developrnent departnrent in

absence of Director Business

Development since FebruarY 2020'

Slre hotds a Bachelor ol'E'conomics &

Statistics (l{ons.University of Nairobi),

CPA -Section 3, currerrtly at Urriversity

of Nairobi. She tras extensive experience

in Micro and Macro Econonrics, Finance

analysis and Modelling and currently

handles all investments matters in the

Corporatiott.

2

Winfred Mukiri

Economic AnalYst
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Lilian Karanrbu

Human Resource Managcr

Lilian Kararnbu is currently in charge of
Corporate Service Directorate in absence
of Director Corporate Service.

She holds a Bachelor's degree in Hunrarr
Resourcc Managemcnt and Master's
degree in Strategic Managenrent frorr
Kenya Methodist University. She has

over l3 years rvork experience in
providing strategic human resource
support and general Corporate support
services.

She is a member of the Institute of
Hunran Resource Management (IHRM).

Jediel Muturia

Ag. Accountant

4 Jediel Muturia is currently in charge of
finance department in absence ol
Accountant since January 2023.

He holds a Bachelor in Purchasing and

Supplies Management, CPA il,
Certification in Strategic Management

and Leadership and currently
undertaking Master of Science in
Procurement and Logistics Management

at Chuka University.

Ile is a Full member and licenced Supply
Chain Practitioner by the Kenya Institute
of Supplies Management (KISM).

ll l l'ir r.r e
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procurenlent departrnent in absence ol

Director CorPorate Services'

FIe holds a Llachelor's Degree in

Purchasing and Supplies Managetnetrt

from JKUAT, MCIPS from the

Chartered Institute of Purchasing and

Supplies (CIPS)

FIe is a Full Menrber and a licetlced

Supply Chain Practitioner by the Kenya

of SupPlies Managetnent

Dcnnis charge ofKarani is itt

Institute
(KlsM)

5

Dennis Karani

Procuremcnt Officer
Eric Kinoti is currentlY in

department irt absence of Director

Corporate Services.

I{e holds a Bacltelor's Degree in BSc'

Conrputer lnfbrmation Systems frorn

Kenya Methodist Universitl', diplorna in

Cornputer Studies t'rom lnforrnatics

School in KenYa.

tle is a tnenrber of Infornration Systettt

Auclit and Control Association (ISACA)

Kenya ChaPter.

charge of ICT
6

f
v/

Eric Kinoti

lCl'Officer
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5. IJoard Chairperson's Report/Forrvard by tlre CECM

()rr behall'of thc Board ol'l)irectors. lvlcrr,r ( or.rntr' lrrvcstrrrerrt rncl t)cveloptlcttt (-'rttporatiott. I

take this 0pporrunir)'ro present t0 )'ou the rcport and tlnancial staterncnts lbr the Year cnded lt)
.lune 202?. pursutrnt to section 2l tt) ol'thc NIClDC act 20 l-l u'hiclr stipulates that: Thc Boord

shallcausc to be kept propcr books and rccords ol'accounts and ilsscts ol'the Corporatiott and thitt

rvithin a pcriod of threc monlhs atier tlre crrd ol'cach llnancial 1'ear. thc Board shall submit to tlrc
Auditor-General, thc accounts of the Corporation togcthcr rvith (a) a statetnent of financial position

as at thc thirtieth day ot'.lune: (b) a statcnrcnt r>l'corrrprehensive irrconre; (c) a statcment of cash

l'lorv fiur thc year ended: (d) a surrrrnarl' of signiticarrt accourttitrg policics and otltcr explanatory
inlbrmation.

During tlrc vear unclcr revierv thcrc rverc changcs irt the rnetttbersltip ol'thc Ctlrporatiotr l]oartl as

lbllorvs:N4r.JanrcsMrvcrrdarvasappointcdasthcactirrgBoardChairpersonon lTtl'February2022
rvho lurther resigned in Januar-v 2023 during tltc linancial 1'car under rcvierv

1'lre Corporation nrade considerable progress in tlre 2022/23 tlnancial 1'ear. 
-l'he mttst remarkable

cndeavt'lur has been the dcveloprnent ot'the Mc"rr.r Courrty' l:ncrgy Park. an investttrcnt projcct
u,hich is a collaboration between MCtD(l antl \\'indlab llesourccs lntcntatiorlal rvhich is expccted

to gcncrate I00 N4W of porvcr. There has becrr qood proqress irr tlris projcct. Solar artd rrincl

rnonitoring ecluipnrent rverc installecl and rrhich arc beirtg used irt data collection. ln additirrn. Ihc

E,nvironmental Social lmpact Assessmerrt Study on thc projcct rvas cotrrpleted. and the Natiotral

Ijnv i ro n rrrcnt lr4 anagcment A r.rthori ty ( N l-llvl A ) Cc rti ll catc i ssucd.

ln Agribusiness. one of'thc Corporation's kc1' locel arcas ol investnletlt and developnlent. thc

Corporation is a key player in tlre developlncnt ot'thc Couttty Aggregation and lndustrial parks.
'l'he project is sreered by througlr collaboratiorr bctrvcen thc Natiorral Covertrntcnt iVlinistry ol'
'[radc. lnvcstmcnrs and lndustry. tn 2022-2i tinancinl \,ear the ('orporation had allocatcd Kslrs

20.000.000 fbr the County Aggregation and lndustrial park plojcct. l{orvever. duc to lote

clisbursemerrt of the said allocatiorr by rhe Countl''freasur;,. the fhnds rvcre rolled over to 2023-24
tlnancial year. To cater tbr Srrrvc;'rvorks lbr thc land. neccssitry studics and certificatiolrs reqtlircd

tirr the land to be investor ready'.

I assure you that the executive is fast-tracking tlre constitution of a ncu' Board ot'Directors that is

alive to thc uncertainties in thc cut'rcnt busincss crrvirounrerrt and wltich sltall contintte to provide
tlrc reqrrisite oversight to prc)tecl the stakeholders'irrtcrests strd to cllstlrc tlrat tlre ('orporaliorr

rnaintains robust ancl sustainablc business cthos. ln this rcgarcl. tlre nov []oard shall build its

capacity to improve internal structurr.s and controls itt order to ettsurc'that the irtstitution cnrploys

the nrarket's hest practices in its aclmirristration and <1ay-t<l-dal'opcrations. Tltc Iloard. in its rttle

of providing strategic leaclerslrip, shall corrsidcr thc Corporation'.s Annual lnvestnrent Plan tt'r guidc

all invesrment activities and for purposes of'ensuring thal they are aligned ttt thc general vision ol'

the County Integrated Development Plan. the Annual Dcveloptttent Plans. as wcll as the kev

priorities/objectives based on the approvcd budgetarl' provisions.

13lr
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Wc look forward to implementing key strategic interventions as the Corporation continues to build
upon the achievements it has made so far. The Board has a bigger strategy to increase the
investmcnt portfolio of the Corporation through Public Private Partnerships. Joint venture
arrangements and other innovative approaches in the focal arcas of Renewable Energy.
Agriculturt, Tourism and Rcal Estate Development.

Thc tsoard confirms that the institution remains firm on its mandatc and is set to achieve its vision
of bcing thc leading investment corporation in Kenya. thmugh design and execution of world-class
commercial ventures. The Corporation's activities are well within the County's vision of being a
tJnited. Prosperous and a Happy County,

Ngme: ( tlt-l l'[ lO,tt<t ffttllrrrr, signarurc: I lit\) z.y/7f:"ir,, n;Date:

CECM - Finance, Economic Planning and ICT

14 | l'.r :, .
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6. Iteport of the Nlanaging Director

I am plcased to present to you the Annual Rcport rvhich highlights the pcrtbrrrrarrcc ol the
Corporation's operatiotts lbr the vear ended 30'r' June 2023. The last tr.velve months lrave hecrr
purticularly challenging for the Corporation and I \vish to sincerely appreciate the conrbined clJirrts

andcotnmitmcnt of our Board. stakeholdcrs. nranaucnrcntarrd stul'f': allof rvhom havc played key
roles over thc pcriod.

Oporational Overvierv
ln ?Y 2022/23 the Corporation ctrntinued to strengthcn its business proccsses to ensurc improvcd
revenue generation and c<lst containrncrlt. I anr pleased to rcport that rnarragctnent hBs initiatcd
various steps aimcd at t'urther improving thc Corporation's opelations in linc u,ith its key mandatc.

The Corporation reviervcd its developrnent projects and initiatives bcsides taking strategic
decisions for cornpctitive positioning in tlre 1,car.

To cnsure delivery ol'its strctegic plan. nlanogcmL-nt continucs to fbcus orr the key lbcal areas ol':

agribusincss, rcncrvable cncrgy, hospitality and rcal cstate sub-sectors lvhile still kecping an eye

on other sectors rvith high opportunity lirr investrnent returns.

ln agri-business. the Corporation is tbcusirrg on value addition ol'agricultural products in Mcru
County Io boost the local economy. 'l-hc Corporation continucd u,ith valuc- addition eftbrts irr

CofTee. Miraa, Banana. Livcstock and Fish valuc chains.

As regards lvliraa. the Corporatiorr hcld a National Scicrrti fic lvliraa Conlcrencc and also supportccl

in the search for a pronrising nerv rnarket fbr miraa in DRC.

ln the renewable energy sector. the Corporation is looking into both grid and off-grid opportunities
and has made positive strides torvards the establislrrnent ol'a pronrising project pipelirre.'l-his is

notably. being achieved through the Nlcru E,nergl Park rvhich has proeressed rvell in thc period.

ln thc hospitality scctor, thc Corporatiorr intcnds to pla;'a key rolc in positiorting Meru, rnore

particularlv the Mount Kcnya Circuit. as a popular tourism dcstirratiorr. During the period under

rcview. the Corporation in partnership rvith the C'ounty tjxecutive and thc privatc sector

successfully held the Mount Ken;-a Mountain Running Championship. an international event

rvhich attracted a lot of guests and visitors to Meru.

As thr as the real estate sector is concenrc(i. thc' Corporation completcd thc Mcru Courrty'

l-leadquarters office block rvhich is nou housing the Mcru County Executive orr lcase basis.

lsll'
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Financial Performancc
During the financial )'ear under rcvic\\'. the Corporation received Ksh 50.000.000 from the County
'l'reasury to cater for the budgctary provisions. Further. the Corporation earned revenue amounting
to Ksh 36.473.986 fronr its investmcnrs.

Futurc Outlook
f Y 2023124 is projectcd [o be a challcnging ),ear on the local busincss environment. While noting
thc risc in inllation duc tt'r global and environmcntal shocks. including the extended drought. the
Corporation looks forrvard to implcnrcnting ke1, stratcgic interventions to build on its current
achievements.

I sincerely thank the cxecutive in the abscncc of Board ofl Directors for their support, guidance and

ovcrsight in thc implernentation of thc Meru County lnvestmcnt and Development Corporation
Strategic Plan. To thc Corporation stat'f and stakelrolders. I lvish to thank you all for your
clcdication and corn

Signed:

Angelo K.

MCIDC, Ag. Managing Dircctor

l(r I I
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7 Statement of Performance against County Entity's Predetermined Objectives

Introduction

Scction 164 (2) (f) of the Public Finance Management Act,2012 requires that, at the end of each
financial year, the Accounting officer rvhen preparing financial statements of each CoLl6ty
Government entity in accordance rvitlr the standards and formats prescribed by the public Sector
Accotrrtting Standards Board, includes a staternent of the County government cntity's performance
against predeterrnined objectives. This requires further an objective revierv of the peiformance of
achievernents during the respective year in relation to the planned outputs.

Tlre Meru County Investment and Development Corporation (MCIDC) is a Semi-Autonomous
Covernrnent Agency created by an Act of the Meru County Assenrbly enacted in2014 ro atnong
other purposes, prtrsue business ventures on behalfl of the County; facilitate private sector
participation in local itrvestrnents and public sector development; identify strategic ilrvestnterll
opportunities for the benefit of the County; promote local economic grorvth and job creation;
promote and I'acilitate investment in the County.

The five-year plan set out programmes and projects to be implenrented to achieve a united,
prosperous and green model County. The key areas of focus forthe Corporation in this light have
been classified into four broad areas as follorvs; Agriculture Value addition/ agribusiness,
Renewable energy, Real Estate Development and Tourisrn & Hospitality.

During lhe FY2072123, the Corporation planrred to undeftake various projects rvhose overall
objective is to increase investments in the County, creating nerv jobs and wealtlr tbr the people of
Meru. To realize this, the follorving are the specific objectives set out to be acconrplished durirrg
the financial year:

l. To invest in agricultural value addition/agribusiness ;

2. To invest in real estate development;
3. To promote tourism and hospitality in the Countl,; and
4. To invest in renervable energy generation.
5. To carry out Investment promotion for the County

'fhe progress on attainment of these Strategic development objectives by the Corporation has been
reported irr tlre table belorv.

Programme Objcctivcs Outcome Indicator Performance
(Durine theFY2022l23l

Agricultural
Value
addition
/Agribusiness

To increase
investnrent in
Agricultural
value
addition /
Agribusiness

lncreased
earnings in
agriculture

No. of completed
projects

Michii Mikuru Tea farrr
properly managed.
Thimangiri slaughter housc
operating.
Ng'onyi white meat facility
leased out.
Kanyakine Fish processing
factory has been leased out.

ITll'tr uc
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completed and leased out'

Meru CountY Maisonettes

leased out.
Meru CountY Petrol statioll

leased out
Title for the New Meru

CountY Headquarters and

Meru CountY Massionatte

I

a

I

a

Meru CoutltY Fleadquarters

uired.

No. of Projects
completed

Increased
Ileveltues to

MCIDC

To increasc

the real estate

portfolio

I{eal Estate

development

key tourisnr oPerator

Mt. Kenya Circuit.

Participated in the 3nd Mt'
Kenya Mountain Running

onshch

I

atlrs wltonssd scungOngo
thcn

No. of
PartnershiPs/Events
held

Increased
earnings

'l'o increase
tourism
earnings in
the CountY

'lourism and
l{ospitality

developmettt Phase for thc

Meru CountY EnergY Park'

Obtained data on rvater

volume and florv to asccrtairr

rivers rvithin the countY that

are viable for rnini hYdro

I Final stage of theNo. of Megawattslncrease
nregawatts
generated and

earnings

To tap into
the
renewable
energy
resource

Renervable
energy

No. of forums
conferences

lncreased
arvareness atrd

product
protnotioll

To promote
investments
and creatirtg
awareness of
the
opportunities
and products
in the CountY

lnvestment
promotiorr

Participated in the 3 rd Kenya

lnternational Investtttent

Conference (KllCO 2023)

I{elcl a successf'u I

stakeholders engagenlent

forums in reference to tlle

Meru CountY EnergY Park in

partnership rvith our

investnrent Partllers.

Fleld a successful three daY

lnvestor Education and Public

Arvareness forutn in

partnershiP with the CaPital

Markets AuthoritY targetirlg

lJusittess CommunitY, Lloda

boda operators and the gencrul

M residence
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8. Corporate Govcrnancc Statement

Numbcr of Board Meetings an(l attcndancc
The current Board of Directors was officially inaugurated on l3tl' November 2017 , reappointed for
a [urther ternt oflthree years on l4th Novenrber 2020 vide Gazette Notice No. 536. The Board of
Directors held meetings in FY202212023 as listed belorv. The acting Board Chair Mr. James
Muratha resigned on January 2023,

Namc

2022
Date
20rh Sep 23'd Scp

James Muratha x {
Kenneth Ntongai ,/ ,/

Zachary Njeru ,/ ,/

Clrnrlcs Mrvcnda x ,/

Kenneth Ruteerc ,/ ,/

Succession I'lan
The appointing autlrority shall ensure that the tenures of Board members are staggered to ensure a

phased transition.

Board Charter
The Board Charter dcfines thc rolcs, responsibilities, scope and functiorrs of the Directors in the
governance ol'the Corporation and provides for free exercise of independent judgment.

Proccss of Appointment & Rernoval of Board Members
The Board menrbers of MCIDC appointments shall be made in accordance rvith the Meru County
lrrvestment & Development Corporation (MCIDC) Acr 2014 and shall be in line with Article 27
of tlte Constitution of Kenya. Members of the Board are appointed through a transparent and

fornral proccss governed by the overriding principle of merit. The Board shall be constituted of si.\
nrenrbers as provided by the MCIDC Act. A non-executive chairperson who shall be appointed by

the Governor and approved by the County assembly; the chief olficer for the time being
responsible for finance; the chief officer for the time being responsible for trade; trvo professionals

appointed by the executive member through a competitive process in consultation rvith the
Governor arrd approved by the County Assembly; rvhile the Managing Director (MD) shall be an

ex officio nrember and secretary to the Board.
Tlre chairpersons shall be appoirrted by the Covernor and approved by the County assembly and

shall at a tninitnum possess the qualifications, skills and experience set out in MCIDC Act.

19l[)r,,i'
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Each Board mernber shall be formally appointed to the Boatd through a Gazette Notice and

thereafter an appointment letter. Board members shall be appointed by name, and shall sit on the

Board individually with no power to appoint alternates. The chief officers shall sit in their oft'rce

capacity with porver to appoint alternates. Each Board nlember shall signal their acceptance of the

appointment in writing *iit. tf't. appointing authority shall ensure that any person appointed to

the Board satisfies the fit and proper requirenrents'

The Board may recommend the removal of a member based ott non-perfortnance' non- attendance

of meetings, unethical conduct or as set out in any collstitutive documents or applicable law'

Every appointmetlt shall cease if the Board member:

l. serves the appointing authority rvith a written notice of resignation; or

?, ls absent, *itl.,out the perrl]ission of the chairperson, from tltree consecutive meetings; or

3. Is co1victed of an offence and sentenced to imprisonment for a ternr exceeding six nrorrths

or to a fine exceeding ten thousand shillirrgs; or

4. ls incapacitated by prolonged physical or lnental illness fronr performing lris duties as a

urelnber of the Board; or

5. Conducts himself in a manner deented by the appointing authority to be inconsistent with

nrernbershiP of the Board'

Arry removal of a Board nrernber shall be through forrnal revocation as set out in the Act'

Rolcs and functions of the Board

The Meru County Investment & Developntent corporation Board of directors' roles and

functions are to:

a) Deterrnine the organization's nrission, visiott, purpose and core valttes'

b) Set and oversee the overall strategy attd approve significant policies of the organization'

c) Ensure that the strategy is aligned with the purpose of the organization and the legitinrate

interests and expectati-on, of "ll 
,tok"llolders ancl etlsure effective communication with the

stakeholders.

d) Approve the organizational structure and annual budget of the organization'

e) Monitor the organizatiolr's perforn'lance and enhance the corporate itnage of the organization'

t) Ensure availability of adequate resources for the achievement of the organization's objectives'

g) Appoint the MD, on such terlns and conditions o1'service as may be approved by the relevant

government organ(s) and approve the appoitltnrettt of senior lnallagement staft"

h) Oversee all the subsidiaries of the Corporation atld monitor their performance'

Composition of the lloard
The Board is conrposed of flve mernbers exclusive of the ntanaging director rvho is an ex officio

arrd only executive member.
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Induction and Training for the Board
Regular training and developmcnt Programs are clevelopecl to equip the Board with necessary Skills
fbr eflective discharge of their mandate. Nervly appointed Directors undergo a detailed induction
training to enhance their understanding of the nature of our Corporation's performance and
strategy' Eaclt ycar the Board prepares a training calendar rvhere specific training needs are
identified and scheduled. During the year, Directors attended corporate governance training. :

Doard Mcnr bcrs Performa nce
'l'he Board of directors deternrine its perfornrance criteria and underrake an annual evaluatiolr of
its perfbrmance. The evaluation should cover the Boarcl as a rvhole, its conrmittees, individual
Itretttbers, the chairperson and the Managing Director. It is thc responsibility of the Board to
facilitate tlre annual evaluation and the result in a report rvith recomnrendations for
inrplementation.

Conflict of Interest
A nrember of the Board shall be considered to have a conflict of,interest for the purposes of this
codc iIhc aoquircs any pecuniary or other interest that could conflict rvith the proper performance
of his duties as a ntember of the Board. A conflict of interest nray also arise where a Board membcr
or close fanrily nrenrber has private interests that could improperly influence the performance of
the Board rrretnber's official duties and resporrsibilities. Board menrbers are required to avoid
conflict of interest and deal at arms-length in any matter that relates to the organization. However,
a Board nrember who identifies an area of conflict shall be required to disclose.

Board Rcmuncration
As stipulated in the MCIDC Act 2014, tlre remuneration of the members of the Board shall be as

determined by the County Executive Conrmittee. The remuneration policy for Board members
shall clearly stipulate the elements of such renruneration including director's fees, attendance

allorvances and bonuses

Ethics, Conduct and Governance Audit.
'l-he tfoard ol Directors is at the core of the Corporation's governance practice tbr protection of'
long-tenn interests of all stakeholders. Guided by the principles of best practices in governance,
the Board performs its duties in the interest of the Corporation to improve investor's value and for
continued sustainability of the Corporation. The Board provides oversight to Management and
ensurcs the staff operate rvithin the Code of Conduct and Ethics and Public Officers and Ethics
Act; and the Code for County Corporations.

Thc Board, in consultations rvitlr the Auditor Cieneral's office, shall ensure that it subjects the
organization to an annual governance audit by a member regulated by the Institute of Certified
Public Secretaries of Kenya (ICPSK) and accredited for that purpose. The governance audit rvill
also includc arcas that cover the governance practices of tlre organization in the follorving
parameters:

2l I l):t ,, r'
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(a) Leadership, strategic management, transparency, disclosu,:.Td compliance with laws

(b) Communication ith stakelolders and ensuring corporate social responsibility;

(c) Board procedures, independence, governance and shareholder value enhancementi
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9. Managcment Discussion and Analysis

The Mcru County Investment and Development Act 2014 Section (16) provides that the
Corporation shall, rvithin three months after the end of each financial year, prepare and submit to
the executive metnber a report of the operations of the Corporation forthe immediate preceding
year. The annual report that shall provide among others information regarding the activities and
plans of the Corporation during the year to u,hich it relates sufficient to irnpart an accurate
understanditrg of the nature and scope of its activities and its plans and priorities and, rvithout
lirnitation, shall Include among others.

Opcrational Pcrformancc
The Meru County lnvestment and Development Corporation Act 2014 section 3 0) mandates the
Corporation to undcrtake Public private partnerships and joint ventures for the purpose of
promoting investntents in the County. The Corporation has already embarked on potential and
viable partnerships with both the public and private sectors for the purposes of exploiting the
various opportunities existing in the County.

Financial Performance
Dtrring the Financial Year 202212023 the Corporation received Kshs 50,000,000 from the County
Treasury being budgetary allocation. Whereby, Kshs 30,000,000 rvas for recurrent expenditure
rvhile Kshs 20,000,000 rvas the development allocation forthe period under revierv. Further, the
Corporation received Kshs 10,000,000 being partial payment of rent receivable from the County
Government for FY 2021/22.

'flre Corporation earned revenue amourrting to Ksirs 36,473,986 t'rom its investments and

anticipates an increase in revenue inFY 2023/24 due to the anticipated increase in revenue from
the revision of lease terms for commercial tenants and nerv leases for additional properties/assets.

Key Projects and Investments (Completcd and Ongoing)

(a) Ongoing

I. Renervable cnergy projccts
a. Meru Energy Park

Meru County Energy Park (MCEP) is 230MW of hybrid energy i.e. Wind, Solar and potential

Battery Storage located in Athwana Ward -Tigania West. It is being implemented by l{ervani
Llrrergy (pty) Ltd (tbrrnally Windlab East Africa Ltd) and MCIDC through the project Company,

I-lybrid Re I Sl'V Limited, and the project cost is estimated to Kshs. 40 Billion. The project

began in 2016.

23 ll)ar,r:
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MCIDC has 20% Shares of the pro.iect - 5oh free rider & 15% as a funded investment' The

development phase "fil; 
pi".i..i i't uitn. nnui ttages, wittr Land securement and Porver Purchase

Agreement as the key remaining item'

Meru County Energy Park: Proiect readiness status
Proioct ls far advance ln lts permlttlng and technlcal Studlcs

Llccnsing and Pormlning

. 32 whd turblnes, 2OMW lolar PV and 10MWh Battery Energy Storage System

Envlronmantal
.uthorlr.tlon (ElAl

K.nya clvll
Avletlon AuthorlU

Bankablc wlnd O!ta

Land securement

Tran!port Studlo!

Orld Studltg

o.otachnlc!l
Studl.r

i r'04 ) ira.. r'rei.l

a aL ..,::r.lJ.?lt,

permltted

. Dctalled Acronautlcal Salety ttudy conducted
: ;ilffi;iffiffiior zcot'iup ndrght up lo 32 wlnd rurbrn6s'

. 3 monlforlng locatlons on'slro (2 x Trlton SOOAR 
'coustlc 

monllorlng dovlcss + 1 x

120m tBll mct mast)
. >48 nronth! ol bankable wlnd data'3ct

. Lend Secured vla Llcense and Optlon lo lea3e agreements'

. Prellmlnary studles done ; detalled studles underway

. oetalled Srudles done

. contmcncod

b. Othcr Projccts
T[e corporatiorr did a pr"lin',in"ry studies ol1 assessmetlt of rvater volutne and {Iorv to ascertall'l

rivers wittrin the county that are viable for mini hydro projects'

In Partnersltip rvith other investors the corporatioll has done some primary works otl rvind attd

solar energy.

II. Oltl Moses CamP site

MCIDC is partnering rvith the proprietors of the Okl Moses Camp site to develop luxury cottages'

dormitory, restaurant ,tra .f',tii'," amollg ot6er facilities' Old Moses Camp is an existing camp

administered by Bantu Utanraduni Lodge on the Sirimon Iloute to Mount Kenya' Sirimon gate is

tlre busiest gate to frAorni kenya Nationil Park, getrerating approximately S1Yoof the park revellue '

The camp is approximately 9kr, and the rouaio the cainp-is tarmacked making it accessible to

both the motorist and those trekking to n4ount Kenya' Fiom. the camp there is. serene vierv of

Lenana peak of Mou", ii"iyr 
"r 

*etias the beautiful surrou.ding nraking it very ideal for tourisnr

prornotion.

Most lrikers spend their first night at the camp rvhiclr lrad tlvo.dormitory however one burnt dorvtt

early last year, leaving 
" 

hrg. 6.p on the accommodation of the tourist trekking to Mount Kenya'

T5e MCIDC Uoar,f u!pro"!a i",. formal pai'tnerstrip rvith the proprietor and a Memorandum of

Urrderstanding (MoU) ltas been signed'

Llcense I Sttdles
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III. Kanyakine Fish Processing Factory
Kanl'akine Fish Processing Plant situated rvithin Kanyakine area Sourh Imenti Meru County rvas
constructed by the National Governtnent under the Economic Stirnutus Programme (ESp) and
handed over to the County Governntent in 2015, The County further transfelred the facility to
Meru Couttty Investmettt & Development Corporation fbr purposes of operationalization ancl
ensure the facility serves the purpose for rvhiclr it rvas established. The Corporation has leased out
the facility to ensure the facility is operational and has economic benefits to the County residents,

IV. Ng'onyi rvhitc meat facility
The Ng'onyi tvhite meat market is a facility that rvas constructed by the National Covernment to
promote horticulture in the County through the stimulus program. The facility is located on along
the Meru-Ernbu-Nairobi t'lighrvay just lknr out oltlre Meru Municipaliry and it sits in % Acre plot.
Upon devolution, this project and other projects in the Counties, of the Ministry of Agriculiure,
Livestock and Fisheries became the responsibility of county governments. This project was
therefore, upon completiorr officially transferred, to the County Government of Meru for
rnanagement by the County Department of Agriculture, Livestock and Fisheries. The department,
upon takeover of the facility opted for comnrunity/farmer led facility operation and management
through the area leadership.

The facility being along the highrvay the Department of Livestock and Fisheries in partnerslrip
rvith Meru County lnvestments and Developnrent Corporation together rvith the local cornrnunity
is renovating tlre facility to be a white meat Centre. The Centre is envisioned to have eatery as rvell
as value addition l'or indigenous chicken and fish, The Corporation has leased out rhe facility to
ensure the facility is operational and has economic benefits to the County residents.

(b) Completed Project

I. Mcru County Headquarters Oflice lllock
'l'lre key projects lbr MCIDC for the FY 2022/2023 rvas completing the refurbishnrent of the
proposed Meru County Headquarters. The refurbishment was undertaken to provide oflice space
tbr the Meru County Government staff as there is a dire need of office space thus the government
is paying nrore than Kshs. I Million per month on rent for space which is still not enough.
Thcrcfore, MCIDC (Mcru County Investrrrcnt and Devclopment Corporation) undertook to
renovate Meru County Hotel to grade A, office space. The office block is the New Meru County
Headquarters and hosts the office of the Governor. The total cost of refurbishment has been catered
fbr by the corporation, as at the closure of financial year under revierv the building was at 100%
cornplete with an occupancy of over 100%, The project has been completed at a cost of Kshs.
23lnrillion. ln the tinancial year 22/23 the corporation acquired orvnership documents for the land
parcel as rvell as clearance of pending bills being Consultancy Fees for the project supervision.

lI. Meru County Maisonettes
1'he corporation took over the management of the Meru County Maisonettes, marked the rates to
nrarket and fast tracked the remittance of rent arrears. The refurbishment of the facility in
FY2020l2l has not only improved its status but also aid maximization on rent collections.
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III. Meru CountY Petrol Station

The Meru County Oils Lirnited is a petrol $ation tlrat opened its'operations in 2017 operating as

af.ullyownedsubsidiaryofMCIDC..lnFY2020/2ltlrecorporationsuccesstullyleasedoutthe
facility whictr i, g"n"riing about rcrrrr,r,ioi,oo0 annually' In the financial year 2022123 the

*"p"i.,i"" .urn"i an actuat revenue of Kshs 300'000'

IV. Thimangiri Slaughter House

Thinrangiri slaughterhotti i. . prime-asset located in Nyaki West ward' North lmenti Sub Couttty'

The asset was a g,.uilif" linefor the local coir"nity as it was strategic' affordable and had

sufficient capacity to cater for large nun',[Lrt oi livesiock from wittrin and the environs' The

corporatiorr tras t.us.J or, tt'," facitity ,o ,'-opt*tor who shall ensure social benet'rts to the

comrnunity and revenue generation to the couniy govgrl*?ll and long term sustainability' The

Slarrghter house is operational. ln the nnun-Joi'yJor 2022123 the corporation earned an actual

revenue of Kshs 192,000.

we betieve that lvith strategic tenants the facility can eafn revenue tbr the corporation' ln the

financiar year 22t23 rh;';fi;;on u.qrir.J ooun.rsrrip documents for the rand parcer. Furtrrer,

tlre corporation earned an aciual revenue of Kshs 4'610'000'

V. Michii Mikuru Tca Farm

The farm was established in 1960s as a demottstration farm on tea production/grorving^"1'he farnr

operated under the corniy [oternment "ru.i, 
J"partment of Agriculture' Livestock & Fisheries

under supervision by tlie nrincipal Kaguru ATC. Fuither, in February 2019 the farm's mallagelnent

was transferred to the Corporation *f1"r"Uy atiif't" opou'ional costs are borne by MCIDC as wetl

as the revenue remittances.

.l.he corporation intends to improve the farnr tnaintenance to optimize the quantity of harvest to

enhance inconre receivable froin the tea thrm. lt has planted actdition 3,000 tea bushes' The total

kitograms harvest in t1," nnrn"ial year 2022123nvere 4b,861'40Kg rvith a ttet inconre from the farm

was Kshs. 1,894,365.50
The farm has ernployed 2 employees on contract basis and 60 casuals wlro are the local residents'

hence spreading social economic benefit'
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Table l: Summar.1, of the projects ob,nership

PROJECT SECTOR INVESTOR

I Meru County Petrol Station Energy MCIDC
2 Meru County Head Quarter

Refurbishment
Real Estate MCIDC

3 Meru County Maisonettes Real Estate MCIDC
4 Renewable energy (Meru

County Energy Park)
Clean Energy MCIDC& Partners

5 Kanyakine Fish Processing
Factory

Value Addition MCIDC

6 Michii Mikuru Tea Farm Agri-Business MCIDC

7 Leopard Rock Lodse Hospitality MCIDC
I Thimaneiri 5lauehter house Real Estate MCIDC
9 Ne'onvi White Meat facilitv Value Addition MCIDC
IO Old Moses Camp - Mt. Kenva Hosoitalitv MCIDC& Partners

3.2 Investmcnts Promotion Events
Part of thc corporation's nrandate is to promote local investment and products and spur economic

development, coordinate and facilitate investments in the county and facilitate investments by the

county residents. In pursuit of this the Corporation organized the belorv events in the year 2022123.

DATE EVENT VDNUE PARTNERSHIP
29,r' -3 l', May 2023 Participated in the 3rd Kenya

lnternational Investment Conference
(KIICO 2023) themed "Unlocking
Africa's Gateway" held at Safari Park,

Nairobi to show case the investment

opportunities in Meru ond source for

investors.

Safari Park
Hotel,
Nairobi

MCG, MCIDC

l4'r' June 2023 Held a successful stakeholders

engagement forums in reference to the

Meru County Energy Park in

partnership with our investment

partners.

Three Steers

Hotel, Meru
Hewani Energy,

MCIDC

27 ll'arc
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The Corporation shal I continue to engage stakeholders, both in the public and private sector for

the furtherance of its mandate

3.3 Lcgal & Cornpliance rvitlt Statutory Requirements.

Trre corporation has been keen to ensure ";il;!ii.i"iirr 
a, trre rarvs trrrough its regar office to

take overall responsibility for the n unugrn1tni oiall legal matters pertairring to the Corporation'

Tlre oflice provides .ifi.i.nt and timeiy proilttionuf iegal servicis to the Corporation' advice

nlanagement on legal m.i,.,t t"A rist<s iaiin-g if" itg*liltiolt'.ensure Corporation's compliance

with statutory and ..gutu,o'y requirements to avoid legal litigations'

'[he office 6as been offerirrg sound legal counsel to management' draftittg and review of laws'

regulations una by-laws]'tuifuf f witSii trri 6otpo*tion's iurvierv for compliance pttrposes and

H:'[Ui:?][Jth".ufor" has ensured rhere are pre-quatitied firrns on standbv rea<lY to represent

thc Corporation and select appropriate firms' ttu'it"' it is the respo.sibility of the office to conrpile

information needed by the firms, monitor tlie matters and give status reports to management and

the board.

The legal oflficer has been the secretariat to the board.'l'his irrvolves nrinute taking' ensuring proper

records of boarrl papers, mirtutes una uooiat dis"ussions' '[he office also ensures nleetings are

properly couvenecl, 
j"r"fop,o"nt.of charters etc, Tlre office has also been instrumental in business

development, investo=r i"1'"tionrt',ip, 
"na 

'ti"- 
fuiii.l"rsttipt th.e Corporation gets into' This has

i,volved corrducting clue diligerrce, araning of Jlltont'utit and agreements (business developnrent

agreernents, consulting & ser.vices ag-reemlnts, Finarrcing ug"t'itntt' EPC agreements' licensing

agrccments etc.), straGgic alliances a ""rr"ti.itiont, 
*Iniioring and evaluations oI partnerships

and responding to queri-es/ guidance on agreemeltts by investors/partners'

Major ltisks facing the Corporation
'Ihe major risk facing the corporation is late disbursement of allocated funds ltorn the'freasury'

Further, tfue operating business environment is very turbulent necessitating rapid revision of

investments strategies.

Material Amears in Statutory anrl Financial Obligation

MeruCountylnvestnrent&clevelopmentCorporationlrascompliedwitlralltlrestatutory
obligatio's during the FY 2O22l2O23.Florvever, the key linancial obligatiorrs during that financial

year is the perrding payment to Consultattts for tlre final designs for tlre Meru Rising,l.olver project.

Ttrere arc also pending payments towards the final clesigns fbr the Meru l(ising Torver project'

Markets

AuthoritY

MCIDC, CapitalThree Steers

Hotel, Meru
Education and Public Awareness forunt

in partnership with the Capital Markets

AuthoritY targetin g B usiness

Comnrunity, Boda boda operators and

I three daY InvestorHeld a success fu

Meru residencethe

June,20232
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10. Environmcntal and Sustainabilit), Reporting

MCIDC strives to etlsure that the investments rve finance supports economic and social
development irr the County, Our approach to sustainability in doing business focuses on three
priorities: Contributing to sustainable economic gro\.vth, being a responsible Corporation and
investing in communities.

Meru County lrrvestment and Development Corporation (MCIDC) rvas established to promote,
attract and support investment progranrs in various sectors of the County economy, The
Corporation is hence at the centre of all County investments. This has meant that the success of
thc Corporation is pegged on professionalisnr, operational efficiency and excellence, 'l-hc

Corporation has strived to achieve this through a results based management systent. Bclorv is a
highlight of our detailed illustration of these achievements:-

l. Sustainability strategy and profile
The top management of the Corporation in the running of the day-to-day aff'airs rnakes
prominent reference to the strategic plan rvhich is inspired by the broader visions as set out
in the global Sustainable Development Goals, African Agenda 2063, Kenya Vision 2030,
and Meru Vision 2040. Prograrnmes and projects planned and impternentecl by the
Corporation are identified on the basis of these criterion to ensure relevance and to promote
sustainability. 'I'he protnotion of investments in agro processing and renewable energy is a
good exarnple of the Corporation's efforts to promote a sustainable economy.

2. Environmental perfornlance
Environmental considerations are very key as cnvisaged in Meru County's vision to be a
green ntodel County. In this regard, MCIDC has singled out renervable energy as one of its
Big Four focus areas as it strives to be the leading lnvestment Corporation through design
and execution of World-class Conrmercial Ventures. On this front, the Corporation is
currcntly urrdertaking a public private partnership with Windlab to set up the Meru energy
park which will bc Africa's first large scale hybrid wind, solar photovoltaic and battery
storage project.

3. Enrployee welfare

MCIDC has put the following nreclranisnrs in place to ensure comfort and satbty of employees at
all tinres in order to keep their morale and nrotivation high and for staff retention.

a) Working environment
i) Provision and maintenance of a rvork environment in compliance with Occupation

safety and Health Act, 2007 for all employees that is safe, without risks to health,
and adequate arrangements for the employees' welfare at rvork

ii) Ensure safety provisions in case of fire by ensuring tlrat fire extinguishers arc
properly installed and serviced; free I'rom any obstructions so as to be readily
accessible in case of fire and clearly marked fire exits,
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b) ComPetencY develoPment 
.

i)Conductsstaffneedsassessnrentseveryycarandfacilitatestrainingswlrere

ii)

necessary

outsourcing

Undertakesskillsgapanalysisonceeveryyearundexecutesinterventionsto
address the identifiea'grpt ilr*,,tn tt.irinit, recruitments, capacity building and

iii) Develop, update arrd mainta.in a skills inventory tbr all employees for purpose of

identifying the available una ,.quii.Jskills, rvhich guide the training' recruitment

and succession management decisions

c) Developed l,erformance Contracts for the Managing Dircctor, Directors and
-' 

.".""Oing of pcrformance contracts to other employees

i) To enhancl';ii;i;t .;a .ffectiv"ness iri seivice delivery, the corporation has

put in place perfor;,.,"n"" contr""t, whereby the MD and Directors sign

Performance contract at the beginning of every financial year and evaluated at the

end ofthe financial Year'

ii) carry out perlbrmance appraisal for individual employees based on negotiated

and agreed performance iargets dra,,vn fronr the annual work plan and

Pertbrmance Contracts

iii) Implernent Pertbrmance appraisal for entployees, including implernentation of tlte
' 

p"iformance incentives attd sanctions framework'

d) Ilecruitment and selection
i)MclDCpolicyonrecruitmentandselectionstipulatestlrattheCorporationslrall

rccruit ,tuit:in a competitive process and shall ionsider all job applicants on tlte

basis of merit ancl ensure compliance with the Lnbour Laws and the Constitution of

Kenya.

4. Market place Practices
MCIDC is keen ;rui;g a responsible corporate enlity. This way the corporation has

recently put irr place a fra-mervork to receive feedback from various stakeholders as a mealls

to ensuring continuous improvenletrt. Additionally the Corporation continues to comply

rvith regula,or, p.uirioni tt a basic way to dirnonstrate adherence to nrarket place

practice;. h'urthei, the Corporatiotr has established;

a) n r.rponriit. Suppty chain and supplie.r relationsty ensuring transparency in its

tendering pro.".., u,i.l puyn',"nt of dues in tinre. This way the Corporation has built

a reputation as a responsible corporate government agency'

t ) ResponsiUie mart<eiing and advertisJment'outline efforts to maintain etSical

marketing Practices
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munity Engagemcnts
Corporation has ensured compliance rvith the public participatior: principlc in all its
opment progress whereby the plans and thc budget are subjectcd to public

which is done during the planning process by thc County Covemment and
subjected to the Counry assembly for approval. Additionally. the Corporatio n

ed community engagemcnt for the Mcru Energy Park. leading ro the successful
gning of lease agreements with windlab under the Puhlic Private Partnership
rrangement to establish the hybrid urcrgy park.
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I l. Report of the Board of Dlrccors/Fonyard by the CECM

'[he Managcment in the absence of Board of directors submit their report together rvith the
financial statements for thc year cnded June 30, 2023 which show the state of the Corporarion
affairs.

Principal activities

'Ihe principal activity ol'the ('orporation is lo invest on bchalf of the Meru Counry Govemmenr.

Ilesults

I'he results of the Corporation tbr the year endcd June 30,2023 are set out on pages 36 to 6l .

Board of Directors

'l'lte rnembers of thc Board of Dirsctors rvho scrved during the yeur are shown on page 5. There
rverc changes in the Board membership rvherebl, the Chairpcrson lrelicity Biriri resigncd in
I:cbruary 2022. Mr..lames Muratha rvas appointed on acting capacity as the Chairperson who
further resigned in January 2023 during the financial year under revierv. The Board of directors
rvas appointed in Novcmber 20 l7 and reappointcd for a furthcr term of three years on l4,t'
n\ovember 2020 vide Gazette Notice No. 536.

'l-heretbre. 
the Corporation did not havc a lully constituted Board of directors during the year under

revre'6,.

Auditors

'l'he Auditor Ccneral is responsible forthc statutor)'audit of the Corporation in accorclance rvitlr
Article 229 of thc constitution of Kenva anti rhe puhric Audit Actz0l5.

[)i' Order ol"the Board (Thc report is

I\fcru County Investment and Developmcnt Corporation
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12. Statement of Munagemcnt's llesponsibiliw

The adrninistration established by a counry legislation shail be rcquircd ro prepare financialstalements of each countl'' Govglptngpl crrtity. receiver of revenuc. arrd consolidated financialstatements lbr all the (icluntl'(iovernrttettt entities irr irccordance rvitlr tlrc stanclarcls and lclrr.atsprescribed by the Public Sector Accounting standards Board. -['he 
c.rporarion rvas esmblisSe4 b;,the County'Act of 20 l4 rvholli' orvned sy il,c Cou,{.1, covcrrrrncnr .{- vleru and headquarrerccl inIllcru.

'fhc 
Managirrg Director of thc corporation is rcsponsible flor rhc prcparation and presenration of rhc.

fintuncial statcments. rvhich give a true ard I'air viov of thc srate ot'aflairs ol'the corporation as at
the end olthe financial year ended on Junc i0. 2023. This responsitrilit,v includes: (i) rnaintainine
adequate financial nranagcnrcnt arrangenrenls and ensuring thar tlrese contiuue tq lre cti-cctive
tltrouglrout the reporting period: (ii) rnaintaining propcr accountinc rccords. rvhich clisclose rvitlr
reasonable accuracy at any time thc linancial position ot'thc corporarion: (iii) dcsigrring.
inrplenrenting and maintaining intcrnal controls reievanr to the prepar.ation and fair presentatio, of
the financial statemcnts. and etr-suring tlrar rhel' arc li'ec froln rnaterial nlisstatemcnrs. rvhether ducto error or fraud: (iv) saf'eguardine the asscrs or the corporation: (v) selcoing and applying
appropriate accounting policies: and 1vi) making accounring estimatcs rhat are reasonable in thc
circuntstances.

The Managirtg Director acccpts rcsponsibility lirr tlre corporarion's fipancial sraten.lcnrs. r,,,hich have
heen prepared using appropriatc accounting policics supporterl by reasonable apcl pr.udepr
judgernents and estinrates. in uonfbrnritl'rvith lntcrnational Public Sector Accounlirrg Standarcls
(IPSAS). and in the manncr rcquircd b,v'lhe PF-lVt Act.2012 and thc MCIDC Act.2014. The
Managing Director is ol'the opinion that thc Corporation's financial st.atenrents givc a true and fair
view of the state olCorporatiorl's transactions during tlre tinancial y,ear endcd Jrrnc 30. 2023. an6 ol.
the C<lrporation's financial position as at ll'rat date. Furrhcr rhe vlanaging Director confirrns lhc
cotnpleteness of the accountinq records maintainccl tbr tlre Corporation. w'hich lrave bcen rclicd upon
in thc preparation of its tlnancial staten'rents as rvell as lhe aclequacy of thc systerns ot'internul
llnancial control.

ln preparing thc finarrcial statcnrents, the rnanaging director ol'thc Corporarion has assessed the
Corporation's ability to continue as a going concenr anil disclosed as applicable. matters relating ro
the use of going concern basis of prcparation of the l'inancial srarenrcnrs. Nothing has corne to thc
attention o['the managing dircctor to indicate that tlrc Corporarion r.r,ill not rcrnain a going cor]cesr
fbr at lcasr the next twelve nronths fi'onr thc datc olthis statement.

J3 I r'. ,
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Approval of the Flnancial Statements

'l"he COrporation financial statements were appnovegl lrr qlr.'ll,,,rrrl on l.\ \s11\.111{r!.1 lrrl.,and
signed on its behalf by:

A K. Gitonga

Ag. Managing Director
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REPORT OF THE AUDITOR,GENERAL ON MERU COUNTY INVESTMENT AND
DEVELOPMENT CORPORATION FOR THE YEAR ENDED 30 JUNE, 2023

PREATVIBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economac, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts
of the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of the Meru County lnvestment and
Development Corporation for the year ended 30 June,2023 set out on pages 36 to 69,

Reporl of the Auditor-Gcncrol on A{eru Coun\, Inveslncnt and Developntenl Corpot'cttion for the year ended

30 June, 2023



r
which comprise the statement of financial position as at 30 June, 2023, statement of
financial performance, statement of changes in net assets, statement of cash flows and
statement of comparison of budget and actual amounts for the year:then ended, and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. ! have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the basis for qualified
opinion section of my report the financial statements present fairly, in all material respects,
the financial position of Meru County lnvestment and Development Corporation as at
30 June, 2023, and of its financial performance and its cash flows for the year then ended,
in accordance with the lnternational Public Sector Accounting Standards (Accrual Basis)
and comply with the Public Finance Management Act, 2012 and the Meru County
lnvestment and Development Corporation Act, 2014.

Basis for Qualified Opinion

1. lnaccuracy in the Financial Statements

The statement of financial performance and as disclosed in Note 2 to the financial
statements reflects Kshs.36,473,986 as other income while the statement of comparison
of budget and actual amounts reflects Kshs.7,091,366 as actual income on comparable
basis resulting to an unexplained variance of Kshs.29,382,620.

ln the circumstances, the accuracy of the statement of comparison of budget and actual
amounts could not be confirmed.

2. Unsupported Other lncome

The statement of financial performance reflects an amount of Kshs.36,473,986 in respect
to other income and as disclosed in Note 2 to the financial statements. lncluded in the
amount is Kshs.34 ,579,620 in respect to rental income out of which Kshs.1,078,000 was
received from three tenants. However, it was not established how the rent amounts
charged were determined as there were no market surveys done, valuation reports from
Ministry of Public Works and tariff guides on the rent. This was contrary to Section 149(1)
of the Public Finance Management Act, 2012 which states that an Accounting Officer is
accountable to the County Assembly for ensuring that the resources of the entity for which
the officer is designated are used in a way that is laMul and authorized and effective,
efficient, economical and transparent.

ln the circumstances, the accuracy, valuation, and completeness of the Kshs.1,078,000
in respect to rental income for the year ended 30 June ,2023 could not be confirmed.

3. Accounts Payable - Abandoned Radio Station

The statement of financial position reflects an amount of Kshs.14,857,641 in respect to
accounts payable and as disclosed in Note 9 to the financial statements. lncluded in the
balance is an amount of Kshs.1,030,000 payable to a firm for the supply, installation, and
commissioning of a radio broadcasting equipment for phase 2 and 3 as the final payment
of an abandoned radio station project, initiated by the County Government in 2016.

Report of the Auditor-General on Meru County Investmenl ond Development Corporation for the year ended
30 June, 2023

2

a



As reported in the previous years, the Corporation paid Kshs.4,551,829 in the financial
years 201612017 and 201712018 for establishment of a radio station which was closed on
21 December,2017 due to non-viability. However, the Ggrporation had not undertaken
project appraisal and financial analysis of the radio station project before making the
investment contrary to Section 26 of the [/eru County lnvestments and Development
Corporation Act, 2014 which states that the Corporation shall not undertake any
investment or project unless it has undertaken an investment or project appraisal and
financialanalysis in accordance with the prescribed guidelines.

Further, at the time of audit in October, 2023, it was noted that the project was still
abandoned and therefore, the payable amount of Kshs.1,030,000 when settled will
increase the amount paid in respect to the project from Kshs.4,551,829 (already paid) to
Kshs.5,581,829 without any corresponding benefits to the residents of Meru County.

ln the circumstances, the payables of Kshs.1,030,000 could not be related to any asset
from which the Corporation could draw future benefit.

4. Long Overdue Refund on Borrowing

The statement of financial position and as disclosed in Note 10 to the financial statements
reflects a balance of Kshs.1,400,000 in respect to borrowings from the County
Government of Meru to pay salaries for the Corporation employees way back in
[t/arch, 2018. However, as reported in the previous years, no satisfactory explanation
was given why the debt had not been settled by time of audit in October, 2023.This was
contrary to Section 201(d) of the Constitution of Kenya,2010 which states that public
money shall be used in a prudent and responsible way. Therefore, the Corporation risks
litigation proceedings from its creditors for amounts due and interest on delayed
settlement of bills.

ln the circumstances, Management was in breach of the law

5. Long Overdue Accounts Receivable

The statement of financial position and as disclosed in Note 6 of the financial statements
reflec'ts Kshs.47,587 ,020 as accounts receivables as at 30 June, 2023. lncluded in this
balance is Kshs.28,204,400 that has been long outstanding.

ln the circumstances, the recoverability of the said amount could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Meru County lnvestment and
Development Corporation Management in accordance with ISSAI 130 on Code of
Ethics. I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my qualified opinion.

Report of the Auditor-General on Meru County Investmenl and Development Corporation for the year ended
30 June, 2023
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Emphasis of matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis of Kshs.94,149,044 and Kshs.57,091,366 respectively
resulting to under-funding of Kshs.37,057,678 or 39% of the budget. Similarly, the
statement reflects Kshs.94,149,044 and Kshs.46,503,077 in respect to expenditure
budget and actual expenditure resulting to an under expenditure of Kshs.47,645,967 or
50% of the budget.

The underfunding and under expenditure affected the planned activities and may have
impacted negatively on service delivery to the public.

My opinion is however not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Audit Matters

There were issues raised in the audit report for 202112022financial year. However, no
report or recommendations from the Meru County lnvestment and Development
Corporation Management and oversight bodies were submitted for audit verification and
clearance. Further, the issues remain unresolved contrary to Section 149(2Xl) of the
Public Finance Management Act, 2012 which require Accounting Officers designated for
county government entities to try to resolve any issues resulting from an audit that remain
outstanding.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBL]C
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources Section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Basis for Conclusion

1. Non-Compliance with the Law on Ethnic Composition

As reported in the previous year, the staff establishment of the Corporation had eighty
sixty percent (86%) of the employees from one ethnic community. This was contrary to
Section 7(2) of the National Cohesion and lntegration Act, 2008 which states that no

Report of the Auditor-General on Meru County Investment and Development Corporation for the year ended
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public establishment shall have more than one third of its staff from the same ethnic
community.

ln the circumstances, N/anagement was in breach of the law.

2. Delayed Delivery of Project (AlA Consultant)

As reported in the previous year, the statement of financial position and the corresponding
Note 9 to the financial statements reflects Kshs.14,857,641 in respect of accounts
payables, which includes Kshs.13,547,641 owed to a Consultant for the design and
construction supervision of a proposed fifteen (15) floors l\Ieru Rising Tower in Meru
Town. Documents provided for audit review indicated that the consultancy fees which
was incurred in 2017 was Kshs.40,357,104 out of which Kshs.19,000,000 was paid in
June, 2017 and Kshs.7,809,464 in the year 2019 leaving a balance of Kshs.13,547,641
which has been outstanding even as at 30 June, 2023. ln addition, the project which
was estimated to cost Kshs.1,990,878,979 had not commenced atthe time of audit in
October, 2023.

ln the circumstances, it was not possible to confirm if there was value for money on the
expenditure already incurred on the project.

3. lrregular Payment of Repairs and Maintenance

The statement of financial performance and as disclosed in Note 4 to the financial
statements reflects Kshs.14,027,976 in respect to general expenses. This balance
includes Kshs.8,132,908 paid as other expenses which further includes Kshs.247,975
paid to various suppliers for repair and maintenance at the offices of the Governor,
Governors' security area and Chief Officer Education. However, this expenditure should
have been borne by the tenant and not the Corporation.

ln the circumstances, it could not be confirmed whether value for money was obtained on
the expenditure of Kshs.247,975.

4. Unsupported Expenditure on Lift Maintenance at Meru County Headquarters

The statement of financial performance and as disclosed in Note 4 to the financial
statements reflects Kshs.14,027,976 in respect to general expenses. This balance
includes Kshs.8,132,908 paid as other expenses which further includes Kshs.348,000
paid to a local Engineering Company for lift maintenance at Meru County Headquarters.

Further audit revealed that the Corporation did not have a service charge clause in the
lease agreement to clarify lift maintenance matters. The maintenance of the lift should be
done by the tenant and not the landlord given the nature of operations.

ln the circumstances, it could not be confirmed that the Kshs.348,000 was incurred in an
effective way.

5. Failure to Prepare Tea Farm Reconciliation Reports

Note 2 to the financial statements reflects Kshs.36,473,986 in respect to other income
which includes Kshs.1,894,366 in respect to income from the Tea Farm. However,

Report of the Auditor-General on Meru County Investment and Development Corporation for the year ended
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sustainability, profitability and competitiveness reports as concerns the tea farm
operations were not prepared by the Corporation Board as required by Section 27 of the
lt/leru County lnvestmen't and Development Corporation Act, 2014 which states that the r. 

"
Corporation shall institute measures to ensure that its operations and investments are
sustainable and profitable and that it is competitive in all its investment ventures.

There was no evidence provided for audit review to confirm that Meru County lnvestment
and Development Corporation undertook an assessment after every two (2) years to
measure the sustainability of the investment as required by Section 27(2) of the Meru
County lnvestment and Development Corporation 4ct,2014.

ln the circumstances, Management was in breach of the law

6. Uncollected Rental lncome

The statement of financial performance and as disclosed in Note 2 to the financial
statements reflects Kshs.36,473,986 in respect to other income which includes
Kshs.34,579,620 in respect to rental income. The Corporation had rental income budget
of Kshs.36,808,993 for the year. However, the Corporation collected Kshs.7,091,365
resulting to an undercollection of Kshs. 29,717 ,628 or 81o/o of the budget.

The undercollection affected the planned activities of the Corporation and may have
impacted negatively on service delivery to the citizens.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGETVIENT
AND GOVERNANCE

Conclusion

As required by Section 7 (1) (a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for conclusion on
effectiveness of lnternal Controls, Risk Management and Governance Section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and governance were not effective.

Basis for Conclusion

'1. Board Underperformance

Note 4 to the financial statements reflects Kshs.14,027,976 in respect to general
expenses which includes Kshs.306,695 paid as Board allowances.

Audit review of the board composition and its activities revealed the following:

Report of the Auditor-General on Meru County Investment and Development Corporation for lhe year ended
30 June, 2023
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During the financial year under review the board was not fully constituted as it only
had five (5) members contrary to the Meru County lnvestment and Development
Corporation Act,2014 section 6 which requires the board to have at least six (6)
directors.

il The Board comprised of the same gender contrary to section 6(5) of the Meru
County lnvestment and Development Corporation Acl, 2014 which states that not
more than two thirds of the members of the Board shall be of the same gender.

The Board failed to meet a minimum of four (4) times as required by section (2) of
the Meru County lnvestment and Development Corporation Act, 2014 which states
that the Board shall meet not less than four (4) times in every financial year and
not more than four (4) months shall elapse between the date of one meeting and
the date of the next meeting.

ln the circumstances, the board's effectiveness to deliver and perform its duties could not
be confirmed while lack of adequate representation may hinder the board's ability to make
well-rounded decisions that reflect diverse perspectives. Gender imbalance may lead to
biased decision making and a lack of diverse viewpoints within the Board.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overallgovernance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Corporation or cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015. ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Report of the Auditor-General on Meru County Investment and Development Corporation for the year ended
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Those charged with governance are responsible for overseeing the Corporation's
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to overall governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAIs will always detect
a material misstatement and weakness when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

!n addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Fufther, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1 ) (a) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

Report of the Auditor-General on Meru County Investment and Development Corporation for the year ended
30 June, 2023
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a

a

a

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

Conclude on the appropriateness of lVanagement's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Corporation's ability to continue to sustain its services. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Corporation
to cease to continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Corporation to express an opinion on the financial
statements.

Perform such other procedures as I consider necessary in the circumstances

a

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

FCPA , CBS
AUDITOR-GENERAL

Nairobi

15 January,2024

Reporl of the Auditor-General on Meru County lnvestment and Development Corporation for the year ended
30 June, 2023
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14. statemcnt of Financial Pcrformancc for the Year Ended 30rh June 2023

Otlrer lncotne
'l'otal Rcyenuc

Strrplus/( Deficit) for thc Perio<l

The notcs set out on pages 53 to 6 [ fbrnr an intcgral part o1'these Financial Statements'

Ag. ctor
Angclo Citotrga

Corporation Accountant (AB)

Name:.Ierlicl Muturia
ICPAK N{ember Number:

Ilcvcnue ["rom No n-erchange
Trnn
'l''ransfers From the Cou Govenrtttcnl

Note FY2022n023 ,) ii',,r'.tr(f02fD0i2'Ji

I 30.000.000 7s.964.539

Reven ue F ro m E,xcha n e T ransact ton S

., 36.473.e86 34.1 87.810

66,"173,986 110,152,349

E

Staff Cost

Cenerul Expcnscs

reclatl 011 and A tTl 0n t7.al to n Costs

'l'otal Ex

_t 74.623.169 2 r.851.951

4 14.027.976 32.623.809

7 r .3 10.595 1,067 .71?

39,961,739 55,543,471

26,512,246 5.1,608,877

36 ll'rrr:c



Mcru County Investnrent antl Devclopnrcnt Corporation
.,\nnusl Reports and Financial Statcmcnts
For thc ycar endcd Junc 30,2023

Note FY2022n023
'KShs .';i

5 25.722. te r 5, r33.902

Accounts Receivables 6 47._i87.020 28.20.1.400

Non-current assets

Plant alrd llquillrrrcrrt 7

II nvestnrent

.re5.97i.166

74.75 1.798 74.75 t.798

3 9-t.87S.i 8_s

5{2,9.10,39{ 50.1,06J,266

Equitl & Liabilitics
Current l.iabilities
Accounts Payablc

Borrowings F'rom Countl.'
Treasurv

I 9 I 4.85 7.64 I

t.100.000

Non-Current Lia bilities
Total Liabilities 16,257,6-l I

Net Assets

Capiul Contribution ll 366.68(r.482

Accurnulated Surplus 159.996.17 r

Total Nct Assets and Liabilitics 542,9{0,J94

15. Statcmcnt of Financiat Position as at 30th .lunc 2023

Assets

Current Assels

Bank Balance - Current Accourlt

Total Assets

22.192.759

1.jl00.000

23,892,759

r33.484.02s

50{,06J,266

'l-he accountirrg policies arrd cxplanatot')'notcs lo tlrL'sc tlnancial statcrnL'nts tbrnt an intcgral palt
ofthefinancial staternents.'l-heentitl'tlnarrcial staterl.rcnts\\'ereapprovcdott.-s "\ riL.i,rr", -''
and

Ag. clor Corporation Accountnnt (Ag)
Nanre: Jediel Muturia
ICiPAK Ilcmbcr Numbcr:

Na Angelo K. Gitonga

37ll'ugc
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Meru County lnvestment and Developmenl Corporation
Annual Reports and Finsncial Stetements
For the year cnded Junc 30, 2023

16. Stetement Of Chenges in Net Assets for the Yesr Ended 30rh June 2023

Balance As At lst July 2021

Surplud(Deficit) for the Period

Bolencc As At 30th June 2022

l

t
lBulsnce As At lst July 2022

Surplus/(Deficit) for the Period

Ag. ng r
J{sme: K. Gitonga

Corporation Accountant (Ag)
Name: Jediel Muturia
ICPAK Member Numbcr:

76,055,148 79,875,14E

54,60E,E77

2,820,000

54.60E.E77

133,484,025t30.664,0252.820,000 
:
I

130,664,025 133,484,0252,920,000

26,5t2e46 26$12,246

159,996,2712,E20,000 I lsl,tl6,2ltIlalance As At 30th June 2023

Jtlll'rrgu



Meru County Investmcnt And Developmcnt Corporation
Annual Reports and Financial Statements
For the vear ended June 30.2023
17. Statement of Cash Florvs for thc Ycar Ended 30rh June 2023

$.t*1651,t
Cash Flows From Operating Activities
Ileceipts
Transfers From the County Governnrent I 30.000.000 75,964,539

Other Income 2 36,473,986 34,187,810
'fotal Receints 66.473.986 110.r 52.349
Prvmcnts
Staff Cost 3 24.623.t69 21,8s r ,9s r

14.027.976General Expenses 4 32,623,809

Adiustcd For:
Increase in Accounts Receivable t2 (19,382,620) (26,795,400)

Decrease in Accounts Payable l3 (7,635,1l8) (15,690.62 r)

Net Cash Florvs Fronr Oneratine Activities 805,103 13,190,568

Cash Flows from Investins Activities
7 216,814 2.255,909Purclrase of Property, Plant, Equipment
8 I I,295,520Investnrent in Subsidranes

13.551.429Nct Cash Florvs Used in Invcsting Activitics 216,814

Cash Flows From Financing Activitics

20,000,000Transfers Fronr the County Governnrcnt (Capital
Contribution)

20.000.000Net Cash Florvs Used in Financins Activities
20.588.289 (360.861)Nct Increase/(Decrcasc) in Cash and Cash Equivalents

5. r33.902 5,494.763Cash and Caslr Equivalents at l st July 2022
5 25,722.19L 5.133.902Cash and Cash Equivalents at 30th Junc 2023
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parison Of Budget And Actual Amounts For The Period Endctl

18. Statcment 0f Com

30th Junc 2023

100%

80%
lg%o

I 00%
6t%

90%
43%
23%
49"h

Budgct notcs

l. I.he transfer fronr Meru County government amounting to Kslrs 7'340,051 was not

disbursed as at 30tlt June 2023'

2. The budgeted amount on other Income was not realisecl as expected due to non-

remittance of rental income for the offices occupiecl by Meru County l{eadquarters

amounting to K;;;'ioJOo,OOO ancl other conunercial tenant amounting to Kshs

3,257,627.

3. 'fhe budgeted arnount on developtllent rvas lately clisbursed duc to budget constraints

lrence lras Ueen roite,t over to theiubsequeut financial yeat 2023124'

4. The difference between the original and final budget is due to adjustrnent rnade in line

with the supplernentary budgetlhat was approved by the county Assembly.

5. The totals of actual on comparable basis does not tie with statement ol' tinancial

performance as the actual on comparable basis is on cash basis whereas the tjnarrcial

performanc. ir ;;;;;;J on a9cru1l. basis. For reconciliation purposes add back the

depreciation "rriri.l 
l,3lo,5g5 and Kshs'10,000,000 receivables for the previous year

pairl to tfr" ,urplur "f ilq, 
-2^6,512,246'realized 

in the statement of Financial

lrerfbrmance and less Kshs 19,382,620 accounts payable and Kshs. 7,851,932 capital

expenditure ttrat t at noi L".n .".ognised in the Statement of Financial Position and the

resulting allrount rvill be Kshs 10.588,289 as per the Surplus of Actual on comparable

basis.

FV202212023
KShsKShs

c

llollover
FY202ll22

7.340,0513

I7
5l31

36
37,340,051_

Transfers Fronr

County Coverntnent

37 7
20.000,00020,000,000( 100,000,o!q)-120,000,00q_

Transfers From
CountY

Govt.( DeveloPnlent)

2;n6,88224,623,16927.340,051
nscs

Staff Costs

General Ex

5127

00,5EE,289)

47.645.961

10,588,289

I100IIrG

Surplus For thc
Pcriod



Mcru County Investmcnt And Devclopmcnt Corporntion
Annurl Rcports and Financial Statcments
For the Year cnded Jun e 30.2023
19. Notes to the Financial Statements

l. Genernl Information

Meru County Investment & Development Corporation (MCIDC) is established by and
derives its authority and accountability frorn thc Meru County Investment & Development
Corporation Act of 8th August 2014. The Corporation is wholly owned by the County
Government of Meru and is domiciled in Kenya. The entity's principal activity is to inveit
on behalf of the Meru County Government. r

2. Strtement of compliancc and basis of preparation

The Corporation's financial statements have been prepared in accordance with and comply
with International Public Sector Accounting Standards (IPSAS). The financial statemenrs
are presented in Kenya shillings, which is the functional and reporting curency of the
Corporation, The accounting policies have been consistently applied to all the years
presented.

The financial statenrents have been prepared on the basis of historical cost, unless stated
otherwise. The cash flow statement is prepared using the direct method. The financial
statements are prepared on accrual basis.

3. Adoption of nov and revised standards

New nnd amcnded standards and interpretstions in issue and effective
in thc year ended 30 June 2023

(i)

IPSAS 41: Financial

Instruments

Applicable: ltt January 20232

The objective of IPSAS 4l is to establish principles for the financial

reporting of financial assets and liabilities that will present relevant

and useful intbrmation to users of financial statements for their

assessnrent of the amounts, timing and uncertainty of an Entity's

future cash flou,s.

IPSAS 4l provides users of financial statements with more useful

information than IPSAS 29, by:

. Applying a single classification and measurement model

for financial assets that considers the characteristics of the

asset's cash flows and the objective for which the asset is

held;



Meru CountY Invcstment And Development Corporation

Annual RePorts and Financial Statements

For the r ended une 30 2023

ntodel that is applicable to all financial instrunrents subject

to imPairment testing'

o Applying an improved hedge accounting model that

broadens the hedging arrangements in scope of tlte

guidance. The rnodel develops a strong link between an

Entity's risk management strategies and the accounting

treatmentforinstrunentslreldaspartoftherisk

management strategY'

credit losslookingsingleApplying expectedforward-a

The objective of this Standard is to improve the relevance' faithful

representativeness and comparability of the information that a

reporting Entity provides in its financial statements about social

benefits. The intbrmation provided should help users of tlte

frnancial statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Entity;

(b) The key features of the operation of those social benetlt

schemes;and

(c)TheinrpactofsucltsocialbenefitsprovidedontheEr.rtity.s

financial performance, financial position and cash flows

2023Applicable: I tt JnnuarYIPSAS 42: Socia

Benefrts

a)AnrendmentstoIPSAS5,toupdatetheguidarrcerelatedtotlre

conlponentsofborrowingcostswlrichlvereinadverterrtly

omitted when IPSAS 4l rvas issued'

b)AmendrrrentstolPSAS30,regardingillustrativeexampleson

hedging and credit risk which were inadvertently omitted

when IPSAS 4l rvas issued'

c) Amendnrents to IPSAS 30, to update the guidurce for

accounting for financial guarantee contracts which were

inadvertently omitted when IPSAS 4l was issued'

Applicable: lst JanuarY 2023tAmendments to

Other IPSAS

resulting from

IPSAS 41, Financial

Instruments



Meru County Investment Anrl Dcvetopment Corporation
Annual Rcports and Financial Statements
For r ended June 2023

(ii) Ncrv and amended standards and interpretations in issue but not yet effective in thc
ycar ended 30 June 2023

cial instruments on initial adoption of accrual basis IpSAS
which were inadvertently omitted rvhen IpSAS 4l was issued.

Amendments to IPSAS 33 , to update the guidance on c

finan

Other inrprovenrents

to IPSAS o IPSAS 22 Disclosure of Financial InJbrmation abottt the

General Governrnenl Sector.

Amendments to refer to the latest System of National Accounts

(sNA 2008).

o IPSAS 39: Ernployee Benefits

Now deletes the term composite social security benefits as it is no

longer defined in IPSAS.

o IPSAS 292 Financial instruments: Recognition and

Mcasurement

Standard no longer included in the 2021 IPSAS handbook as it is
rlow superseded by IPSAS 4l which is applicable from lstJanuary

?023.

Applicable I't Jmuary 2023

IPSAS 43 Applicoble lst January 2025

The standard sets out the principles for the recognition,

measurement, presentation, and disclosure of leases. The objective

is to ensure that lessees and lessors provide relevant information in

a manner that faithfully represents those transactions. This

information gives a basis for users of financial statements to assess

the effect that leases have on the financial position, financial

performance and cash flows of an Entity.

The new standard requires entities to recognise, measure and

present information on right of use assets and lease liabilities.



Meru CountY Investment And Development Corporation

Annual RePorts rnd Flnancial Statements

F'or the r ended J

(iii) EarlY adoPtion of standards

The entity did not early - adopt any new or amendecl stanclards in year 2023

Assets that meet the criteria to be classified as held for sale to be

measured at the lower of canying amount and fair value less costs

to sell and the depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held fbr sale to be

presented separately in the statement of financial position and the

results of discontinued operations to be presented separately in the

statement of firrancial performance'

Applicable In JanuotY 2025

The Standard requires,

IPSAS 44: Non-

Current Assets Held

for Sale and

Discontinued

Operations



Meru County Investmcnt And Dcvctopmcnt Corporation
Annual Reports and Financial Statements
For the vcar ended June 30.2023
4. Significant Accounting Policies

a) Rcvenuc recognition

D Revenue from non-exchangc transactions

Transfcrs from othcr govcrnment entities

Revenues trom non-exchange transactions with other government entities are measured at
thir value and recognized on obtaining control of the asset (cash, goods, services and
property) if the transfer is free from conditions and it is probable that the economic benefits
or service potential related to the asset will flow to the entity and can be measured reliably.

iD Revenue from exchange transactions

Interest income

lntcrest incotne is accrued using the eflective yield nrethod. Thc effective yield discounts estinrated
firture cash receipts tlrrough tlrc cxpected lile of the financial asse t to that asset's net carrying amount.
Tlre rnethod applies this yield to the principal outstanding to determine interest inconre each pcriod.

Dividends

Dividends or sirnilar distributions must be recognized when the shareholder's or the Entity's
right to receive payrnents is established.

Rcntal income

Rental income arising from operating leases on investment properties is accounted for on a
straight-line basis over the lease terms and included in revenue.

b) Budget information

Tlre original budget for FY 2022/2023 was approved by the County Assembly on 30tr'June,
2022. Subsequent revisions or additional appropriations were nrade to the approved budget
in accordance with specific approvals from the appropriate aurthorities. The additional
appropriations are added to the original budget by the entity upon receiving the respective
approvals in order to conclude the final budget. Accordingly, the Corporation did not record
additional appropriations on the FY 202212023 budget following the governing body's
approval.

1'he entity's budget is prepared on a different basis to the actual income and expenditure
disclosed in the tinancial statements. The financial statements are prepared on accrual basis
using a classification based on the nature of expenses in the statement of financial
performance, whereas the budget is prepared on a cash basis. The amounts in the financial
statements were recast from the accrual basis to the cash basis and reclassified by
presentation to be on the same basis as the approved budget. A comparison of budget and
actual anlounts, prepared on a conlparable basis to the approved budget, is tl,en presented in
the statement of comparison of budget and actualamounts.
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Accottttti ttg Policies (Continued)

SummarY Of SigniJicant

Irr addition to the Basis difference, adjustments to amounts in the financial statements are

also made for airreien.", i" th; forma;; uno .turrification schemes aclopted for the

il;il;oirt. nnuncial statements and the approved budget'

A statement to reconcile the actual amounts on a comparable basis included in the statement

of comparison of budget and actual un ouni' und the actuals as per the statement of financial

performanc" t u, u."ripi.r.nt.a under the section of financial statements'

c) ProPertY, Plant and equiPment

AllpropertY,Plantarrdequipnrentare.statedatcostlessaccumulateddepreciationand
impairment losses. i; #ili"r.*p.,raiiri.1hat is directly attributable to the acquisition

o r irre items. w1,", ;i;;;;;;ild :r P;;;il''r*l "ld. :giffi jli i;H[:3 J'Xi;
;;d;il'i;trrrutr,it'? "ntitv 

tdtog"izei such parts as individr

lives and depreciatel11,;;;"rdirierv. Li;il;lren a major inspection is performed' its

cost is recognized in the carrying 
"n,oun, 

Jirh. pl".;;;J 
"quip''"nt 

as a replacenre't if the

recognition criteria "r. 
*,iti*a. etl otnei rep"ii ";q 

mai'ienance costs are recognized in

surplus or deficit as incurred. Wrere un."tt'it acquired in a.non-exchange transaction fbr

nil or nomin"f "orr.ii".uii-* 
ihe asset is initially measured at its fair value'

d) Intangible assets

lntangible assets acquired separately.are.initially recogrtized at cost' The cost of intangible assets

acquired in a non-exlii;;g; i;;"ciion is ttrJ',roi, vrlue at the date of tlte exchange' Followirrg

initial recoguition, intangible assets are cairied at cost less any accutnttlatecl antortization and

accur,ulated inp"i.*Jnii;;;r, Internally ;;d;.J intangibie assets' excluding capitalized

devetopment 
"or,r, "r"-*t ""pit"if*a ""d 

-i.p;;Jit';; is reflecied in surptus or deficit in the period

in rvlrich the experrditure is incurred'

The useful life of tlre intangiblc assets is assessed as either finite or indcfinite'

e) Investment ProPertY

Investment properties are nleasLlred initially at cost' including transaction costs' 'fhe

carrying amount includes the replacement cost of components of an existing i1tvestnrent

propertyattlretinrethatcostisincurrediftlrerecognitiorrcriteriaaremetandexcludestlre
costs of dayto-day maintenance of an investment property. lnvestment property acquired

through a non-exchange transactiol is measured at its fair value at the <late of acquisition'

Subsequent to initial recognition, investtnent properties are measured using the cost model

and are depreciatecl ou., un established period or investment property is measured at fair

value with gains and losses recognised through surplus or deficit' Investment properties are

derecognized either when they iraue been a[pot"a of or rvhen the investment property is

permanently withdrawtr fronr use and no future econonric benefit or service potential is

expected from its disposal. 'l'he difference between the net disposal proceeds and the

carrying amount of the asset is recognized in the surplus or deficit in the period of de-

recognition.
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Srttttrnory Of Signifrcanl Accortrtling Policies (Continued)

l) Financial instruments

IPSAS 4l addresses the classification, measurernent and de-recognition of financiaI assets
and financial liabilities, introduces nerv rules for hedge accounting and a new inrpairment
model for financial assets. The entity does not have any hedge relationships and therefore
the neu'hedge accounting rules have no impact on the Company's financial statements,
A tinancial instrument is any contract that gives rise to a financial asset of one entity and a

financial liability or equity instrument of another entity. At initial recognition, the entity
measures a tjnancial asset or financial liability at its fair value plus or minus, in the case of
a financial asset or financial liability not at fair value through surplus or deficit, transaction
costs that are directly attributable to the acquisition or issue of the financial asset or financial
liability.

Finoncial o.rsers

Classification of financial asscts
'[he entity classifies its financial assets as subsequcntly measured at amortised cost, fair
value through net assets/ equity or fair value through surplus and deficit on the basis of both
the entity's rnanagement nrodel for financial assets and the contractual cash flow
characteristics of the linancial asset. A financial asset is measured at amortized cost when
the financial asset is held within a management model whose objective is to hold financial
assets in order to collect contractual cash flows and the contractual terms of the financial
asset give rise on specified dates to cash flows that are solely payments of principal and

interest on the principal outstanding. A financial asset is measured at fair value through net

assets/ equity if it is held within the management model rvhose objective is achieved by both
collecting contractual cashflows and selling financial assets and the contractual terms of the

tlnancial asset give rise on specified dates to cash florvs that are solely payments of principal

and interest on the principal amount outstanding. A financial asset shall be nreasured at fair
value through surplus or deficit unless it is measured at amortized cost or fair value through

net assets/ equity unless an entity has made irrevocable election at initial recognition for
particular invcstnrents in equity instruments.

In itiol recogttiliott and measurement

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and
Measurement are classified as financial assets at fair value through surplus or deficit, loans
and receivables, held-to-maturity investments or available-for-sale financial assets, as

appropriate. 'Ihe Entity determines the classification of its financial assets at initial
recognition.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its
financial assets into amortized cost or fair value categories for financial instruments.
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SumnrarY Of Significant Accotttttitrg Policies (Continued)

Movements in fair value are presented in either surplus or deficit or through net assets/ equity

method

subject to certain criteria being met'

Amortized cost

Financialassetsthatareheldforcollectionofcontractualcashllowsrvheretltosecaslrflolvs
representsolelyoo,*"*ofprincipalandinterest,andthatalenotdesignatedatfairvalue
through surplus o, a.fi"i,, 

^r. 
*.urur.d at amortized cost' A gain or loss on an instrument

that is subsequently tn.u*r"a at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the u,"t i' de-recognize<l or impaired' Interest inconre

from these finalcial ass.t, is ilcluded in finance income using the effective interest ratc

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the

financial assets, *tt.* the assets' castr ttows-represent solely payments of principal and

interest, are measured at fair value thror.rgt, ,r"t assets/ equity. Jvlovements in the carrying

amount are taken through net assets, except for the recogniiion of illTment :1t^::]ot*t'
interest revenue and foreign exchange gains and losses which are recognized in

surplus/deficit. Interest incom" from these 
-financial 

assets is included in finartce incotue

using th" effective interest rate nethod'

Fnir value through surplus or deficit

Firrancialassetstlratdonotmeetthecriteriaforatnortizedcostorfairvaluetluoughnet
assets/ equity are measured at fair value through surplus or deficit' A business model rvhcre

the entity manages r,nunciat assets with the oijective of realizing cash florvs through solely

thesaleoftheassetswouldresultinafairvatuethrouglrsurplusordeficitmodel.

I'rade and other reccivablcs

'Irade and other receivables are recogni zed at fair values less allowances for any

uncollectible amounts. 'lrade and other receivables are assessed for impairmeut on a

continuing basis. An estimate is made of doubtful receivables based on a review of all

outstanding amounts at the year end'

Impairnrcnt of financial assets

The Entity assesses at each teporting date whether there is objective evidence that a financial

asset of an entity is impaired. A finan-cial ;;;;i un tntity i-s deemed to be irnpaired if' and

only if, there is "bj;;ti;; ";idence 
or irpli*"r,t as a result of one or more events that has

occurred after the initial recognition ortu. utt.t (an inc-uffed 'loss event') and that loss event

has an impact on ti; esti'rlted future ;;; fl;;" of the frnancial asset or the entity of

tinancial assets th";;; 5" reliably ..,i*ui"J.- Evidence of in'rpairment may include the

following indicators:
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SunrntorS, Of Signlficaut Accourtting Policics (Continuert)

changes in arrears or economic conditions that correlate with defaults)

Financial liabilities

Classilication

Tlte entity classifies its liabilities as subsequently measured at amortized cost except for
financial liabilities measured through profit or loss.

g) Inventorics

Inventory is measured at cost upon initial recognition. To the extent that inventory was
received through non-exchange transactions (for no cost or for a nominal cost), the cost of
the inventory is its fair value at the date of acquisition. Costs incurred in bringing each
product to its present location and conditions are accounted for, as follows:

of manufacturing overheads based on the normal operating capacity, but excluding
borrowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable value.
Horvever, to the extent that a class of inventory is distributed or deployed at no charge or for
a nominal charge, that class of inventory is measured at the lower of cost and currcnt
replacement cost.

h) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as

a result of a past event, it is probable that an outflow of resources embodying economic
benefits or service potential will be required to settle the obligation and a reliable estimate
can be rnade of the amount of the obligation. Where the Entity expects some or all of a
provision to be reimbursed, for example, under an insurance contract, the reimbursement is
recognized as a separate asset only when the reimbursement is virtually certain. The expense
relating to any provision is presented in the statement of financial performance net of any
reimbursement.

i) Social Bencfits

Social benefits are cash transfers provided to i) specific individuals and / or households that
meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need
of society as a whole.
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SuntmarY Of Significant Acco untittg Policies (Corttinuetl)

The entitY recognises a social benefit as an exPense for the social benefit scheme at the same

time that it recogntses a liabilitY. 'Ihe liabilitY for the social benefit scheme is measured at

the best estimate of the cost (the social benetit payments) that the entity will incur in

fulfilling the present obligations represented bY the liabilitY

impractical

i) Contingent assets

The Entity does not recognize a contingent liabirity but discroses deta*s of a'y contingencies

i. the notes to the finaicial statements, u't'ittt ittt possibility of an outflow of resources

"rnir"avi,ii1.onon'it 
U"netits or service potential is remote'

Contingent dssers

The Entity does not recognize r contingent asset' but discloses details of a possible asset

whoseexistenceiscontingentolthgoccurrenceornon.occurrenceofoneormoreuncertain
r.uture events not whory rvithin tr.,".ontioioi',-t. ri",ity in the notes to the fi,a,cial

statements. contingent assets u.. ur..t'"d continually to ensure that developments are

appropriately ,"n"",Ii'r",]r" rii"1r111";;;;i;:-iii,iu' become virtuallv certain that an

inflow of economrc benefits or service il,r,il t"iri *11"- and the asset's value can be

measured reliably,',fr.^'.rr., ancl the 
'lluttd 

reventle are recognized in the fina,cial

,iu*,o.nr. of the period in rvhich the change occurs.

k) Nature and PurPose of rcscrvcs

TheErrtitycreatosarldmaintainsreservesintermsofspecificrequirements.

l) Changcs in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively' 'fhe etfects

of c,anges in accounti,g policy .r. "otj;;;-;tdffv 
if r"trospective application is

m) Employee benefits - llctircment bcncfit plans

The Entity provides retirement benefrts for its ernployees and directors' Defrned contribution

plans are post-employir.iiU.n"nt plans:d";';[t"i an e.tity pavs Frxed contributiotrs into

a separate entity (a d;p*;ili, iro *irii',*. no legal o, .o,,.t,.uttive obligation to pay

turtrrer contributionrl?i#t"*"r;;il ii";;ot ttora"sufacient assets to pav all emptovee

benefits relating to employee service i,, tlr;;;;nt and prior periods' The contributions to

corporation obrigations for the payment oi i.,ii.*""t benefiti are chargcd against ircome

in the year in *ti.rr'ti""v'q"",i,1r" n"1"Ui"'-petined benefrt-ola,s are post-employment

benefit plans other it "" 
ifi".a*oil,iiU"ii"" nl"lt' -i1t 

detined benetit are valued tri'

annually on the pro.i..t.a unii"r.ait n .tf,oJ U"Ji'' Dtfititt identified are recovered through

lump sum p"ynr"n,r--* ir',.r".r.d future contributions on proportional basis to all

oarticipating "*prov""'J' 
fi't't"""fU'tions and lump sum payments reduce the post-

employrneni benefit obligation
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Sumnury Of Signilicurt Acco tt,tti t, g Po I icies (Co n tin uecl)

n) Forcign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange
on the date of the transaction. Trade creditors or debtors denonrinated ii foreigrl currency
are reported at the staternent of financial position reporting date by applying the exchangl
rate on that date. Exchange differences arising from ihe seiilement-orcrehitors, or from the
repo(ing of creditors at rates different from those at rvhich they were initiaily recordecl
during the period, are recognized as income or expenses in the puiioa in rvhich they arise.

o) Borrorving costs

Borrowitlg costs are capitalized against qualifying assets as part of property, plant and
equipment. Such borrowing costs are capitalized over the period during *t,i"ti ihe asset is
being acquired or constructed and borrowings have been incurred. Cipitalization ceases
when construction of the asset is complete. Further borrowing costs ire charged to tfte
statement of fi nancial performance,

p) Rclated partics

1'he Entity regards a related party as a person or an entity with the ability to exert control
irrdividually or jointly, or to exercise significant influence over the Entity, or vice versa.
Members of key management are regarded as related parties and comprise the directors, the
CEO and senior managers.

q) Cash and cash equivalents

Cash and cash equivalents conrprise cash on hand and cash at bank, short-term deposits on call and
Itigltly liquid investments with an original rnaturity of three months or less, rvhich are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value. Bank
account balances include antounts held at the Central Bank of Kenya and at various comnrercial
banks at tlte end ofthe financial year. For the purposes ofthese financial statements, cash and cash
eqtrivalents also include short term cash inrprests and advances to authorised public officers and/or
institutions rvhich rvere not surrendered or accounted for at the end ofthe financial year.

r) Comparative figures

Whcre necessary comparative figures for the previous financial year have been anrended or
reconfigured to conform to the required changes in presentation.
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For the r cnded June 30.2023YCA

of Signiticant Accotttttittg Policies (Continuetl)

5. Signiticant iudgments and sources of cstimation uncertainty

The preparation of the Entity's financial statements in conformity rvith IPSAS requires

management to *ut iuagm.ntr, estimates;ffiJfution' tt'ut affect the reported amounts

of revenues, "*p.n."1,-"ir"o ""a 
riau,itie], anJ ,t" air"rosure of contingent riabirities, at

the end of the reporting period. I-lowever, -"t.ti"iiiJ ablut these assumptions and estimates

could result in ort"orirJ, ihat requir. a n at"riul adustnrent to the cariying anrount of the

;il;;lt"bilitv affected in tirture periods

n) Bstimatcs and assumPtions -

Thekeyassumptionsconcerninetlrlfulyeandotlrerkeysourcesofestin.rationuncertainty
at the reporting date, that have-a. :i.g$f,* irt or.u*ing a material adjustment to thc

carrying amounts "f;;;;; 
uiia ri"uititi"t *iiitr'ir*-n"*t finu'itial vear' are described below'

The Entity based i*;ffiiioio ,na estimates on po'u*tiers available when the

corrsolidatedfinancialstatements*,",".p,"pured'I.Iowever,existingcircunrstancesand
assumptions about future developmeno n,ly Jnunge due to nurket changes or circumstances

arising beyond th";;;;ioi'irr. gn,i,v #;;ffi;"'-u''"'"fl""ted in the assumptions when

they otcur. IPSAS 1'140'

b) Useful lives and rcsidunl values

The useful lives and residual values of assets are assessed using the following ilrdicators to

ili;;Gti,r rut"e ust and value from disposal:

SummorY

processes

F The nature of the processes in which the asset is deployed

c) Provisions

Provisions were raised and management determined ap estimate based on the information

available. provisions 1."-nr."ru.Ja ut tf'," l,,tnagt'tnt'' best estimate of the expenditure

required to settle ,rr" "trigr,ion 
at the ,"p"uing?u,e, and are discounted to present valttc

wliere the eft'ect is material'
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6. Notss To Thc Financial Statement

l. Trtusfcr from County Government.

2. Other Incomc

3. Stoff Costs

4. Goneral Expenses

Trantfers Fronr County Govt. - Operations 30,000.000 75,964,539
Totrl 30,000.000 75,964,539

Rental Inconre 34,579,620 32.559.800
Incqne from Tea Farm I,894,366 1.628.010
Totd Othcr Income 36.473.986 34.r87.810

Salaries and Wages t2524,637 10.604.991
Stafl Gratuity/pension 2,538,810 2,819,900

Staff Trainins Expenses 2.0s6.744 1,853,090
Social Security Contribution 154.600 67,200
Othsr StaffCosts 7,348,378 6,507,880

Totrl 24.623,169 21,851,951

Dofestic Travel and Subsistence 2,795,880 3,894,146

Elestricity and Water Expenses 74,820
Fuol and Oil costs 187,500 180,300
Telophone Intemet &Postage 535,250 706,657

Priding, Stationery and Office Supplies 858,220 822,610
Security Costs 441,995 520.782
Boud Allowances 306,695 2.532.623
Horyitality 694,708 587,47,9

Other Expenses 8,132,909 23.379.212
Totel 14,027,976 32,623,809
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Notes to the Financlal Statements (Continuetl)

5. Cash and Cnsh

(fhe an^unt should agree wlth tlrc closing arrl opening balances as lncluded in the

slatenrcnl of cash flou's) are as follows:
Detailed the

6. AccountsReceivnblcs

AccountFixed 5, 133,902

91

722 l9l
AccountCurrentBalanceBank

Otl'rers 5rl 33,902

180 7918,595,647_
II

I
11

Current account

Bank
Bank

Bank

39I4.039,090 _
921 43,087,454

0225,722,191--
totaG

Current Receivables 0047 587 020
Accrued Rent 747 I

lesvabReceiotal CurrcntT
blcsaIleceivnton-CurreN

blesReceivan-CurrentoNTotal 0041lesReceivabAccountsSub-total 2847blesReceivaAccountsotalT



Meru Countl' Investment And Dcvelopmcnt Corporation
Annuel Reports and Finnncial Statcments
For the ycar cnded Jun e30,2023
Notes to the Financial Statcments (Continued)

7, Propcrty, Plant and Equipment

At lstJuly 2021 390,939.155 2,820,000 3,591,174 3,102,796 400,352,t25
AdditionV revaluation 2.255.909 092

Disposals
ustments (1.645.394) 0,645.394)

At 30rh Junc7022 393,094,064 2,820,000 3,591,174 1,457,402 400,962,640

At l3r July 2022 393,094,064 2,920,000 3,591,174 1,457,402 400,962,640
Additiorrs/ revaluation 2t6,814 216,814

Disposals
Transfer/Adiustments (502,500) (502,500)

At 30rb June 202 393,310,879 2,820,000 3,591,174 954,902 400,676,954
Dcpreclation and

ImDartmcnt
At lst Julv 2021 1.410.000 I.448.079 820,900 3,678,879

Depreciation 705,000 287.294 75,419 1,067,712'l'ransfer/Adjustments -
Understated

Depreciatiorr Charge
242,893 242,993

At 30th June2022 2.115.000 1.735.373 1.139.I01 4,989,474

At lst Julv 2022 2,115,000 1.735.373 1,139.101 4,989,471
Depreciation 705.000 287,294 318.30I I,310.595

Disposals
Inrpairment

Tran sfer/Ad.i ustments (502.500) (502.s00)
At 30& June 2023

Accumulated
Denrcciation

2,920,000 2,022,667 954,902 J,
I

i

79,7
I
I

,569

Net Book Values
At 30rr June2022 393,094,064 705,000 I,855,801 3r8301 395,973,166
At 30ri June 2023 393,310,878 1,568,507 394,879,395
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For ended Jun 3

Notes to thc FinanclaI Statements (Continued)

8. Investments

9. Accounts PnYable

10. B

11.

74 751
of the Year 5l1

751 19E

earYthefor
Y 15

I
i
i

!!) 
'i 

t.l i,i i !l it't'.t

rlrr'fltFtr1i',"{r[i]i;f l)"f

i'l:'j i

13,547,641

I 03 000

l3
280

1

7
AIA Consultant

FeesRetentionContractors0%t

techical serv

block consul tants

IRent

Accrued
Jwetu ll87

22
blcsherOtnndradeTotalT

Balance at of the Iteriod
II

From 1,400,000IPeriodtheofEndtaIB lance

33r
At 1 2021

4823

Additions
At June
At 1 2022 000
Additions 36
At June 2023
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Annurl Reports and Financial Statements

thc June 2023
Notes of thc Financial Statemcnts (Continued)

12. Changes in Receivable

13. Changes in Accounts Payable

14. Cnsh generated from operations

(The toral of this statement should tie to the cash flotv section on net cash flows front

Account Receivables as at I st July 2022 28,204,400 I,409,000
Account Receivables as at 3Oth June 2023 47,587,020 28,2Q4,400
Net in Account Receivablc (I9,382,620) (26,795,400)

Account Payable as at I st July 2021 (A) 22,492,759 38,183,379
able held the YearAccount

Account the C 7,535,1 l g 15,690,621
Accounts Payable as the End of Year D= A+B-C 14,857,640 22,492,759
Net Changes in Account Payable E=D-A (7,635,118) (15,690,621)

Sutalus/ (Dcficit) For the Ycar 26,512,246 54,609,977
AdJusted For:
Depreciation 1,3 10,595 1,067,712
Anrortisation

Gains/ Losses On Disposal Of Assets

Interest Income

Finaace Qost
Working Capital Adjustments
Incttase In Inventory

Increase In Receivables (19,382,620) (26,795,400)

Incrcase In Payables (7,635,1 18) (15,690,621)

Net Cnsh Florv From Operating Activities 805,103 13,190,569

operaling activities)
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Annual RePorts and Finsncial Statements
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Notes of the Financia I Statements (Continued)

15. Financial risk management

TheCorporation,sactivitiesexposeit.to,avarietyoffinancialrisksincludingcreditand
liquidity risks and ";iil;;ii*g". 

in f:;;n-;u,ry"3r'T]1 Cornoratiot't's overall risk

management programme focuses on *1prea"i"iui1ity of changes in the business environnrent

and seeks to mrnmrse the potentiat uar.rrliiti"tt;t;J 'i'[' 
on its performance by setting

acceptable levels of risk'

The corporation,s financiar risk rnanagenre,t objectives and poricies are detailed below'

At30 June 2023

Receivables From

Transactions

Exchange

47 8747,587Rcccivablcs From Non-Exchange

25,722,191
Bank Balances

411l73
Total

neu 2022J30At
Receivables From Exchange
'fransactions

28,204,400
Iteceivables From Non-Exchange
'fransactions

5, 133,902
Bank Balances

Total



Meru County Invcstment And Devclopment Corporation
Annual Reports and Finnncint Statements
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Notes To Tha [''inancial Statemcnts (Continucrl)

The tenants under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables-is irinimal and the allowance for
uncollectible amounts that the entity has recogrrised in the financial statements is considered
adeqr.nte to cover any potentially irrecoverable amounts.

The entity has significant concentration of credit risk on amounts of Kshs 41,660,000 due
from County Government of Meru in respect of Lease Agreements for the New County
Headquarters and the Space occupied by various Couniy Directorates at the County
Maisonettes building. The board of trustees sets the Fund'i credit policies and objectivei
and lays down parameters within rvlrich the various aspects of credlt risk manag"ri.nt ur"
operated. This is done by ensuring the various lease agreements are enforced as alpropriate.:

b) Liquidity risk management

Ultinrate responsibility for liquidity risk management rests with the Corporation's Managing
Director, who has built an appropriate liquidity risk management framework for- the
management of the entity's short, medium and long-term funding and liquidity managemenr
requircments. The entity manages liquidity risk through continuous monitoring of forecasts
and actual cash flows.

The table below represents cash flows payable by the Fund under non-derivative financial
liabilities by their renraining contractual rnaturities at the reporting date. The amounts
disclosed in the table are the contractual undiscounted cash flows. Balances due within l2

ual their bal as the i of is not ficant

At 30 Junc 2023

Trade Payables 13,547,641 13,547,641

Current Portion Of Borrowings 1,400,000 1,400,000

Muganrbo Jwetu 1,030,000 1,030,000

Prepaid Rent 280,000 280,000

Total 14,857,641 14,857,641

At 30 June 2022

Trade Payables 13,547,641 13,547,641

Curent Portion Of Borrowings 1,400,000 1,400,000

Mugambo Jwetu 1,030,000 1,030,000,

Prepaid Rent 280,000 280,000

Offi ce Block Consultants 7,635,1lg 7,635,1 l g

Total 221492r759 22,492,759



Meru CountY Investment And Devclopmont Corporation

Annual RePorts nnd Financial Statements

Theboardlrasputinplaceanintenralauditfunctiontoassistitinassessingtheriskfaced
by the entity on an ongoing.basis, evalu",. ;il;;;iil* clesign and effectiveness of its internal

accounting-and operational controls'

Market risk is the risk arising from changes in market prices,.such as interest rate' equity

nrices and foreign exchange rates which *1i"n"tt the entity's income or the value of its

irolding of financial i"rt*,il"tr. The objecii'* of *utfttt risk managenrent is to manage ald

control market risk exposures within acceptable parameters' while optimising the return'

overall responsibility for managing market'iit[ t"ttt with the Audit and Nsk Management

For the cnded Junc 2023

Notcs To Thc Fi

c) Markct risk

nancial Statements (Continued)

Committee

manages and measures the risk

d) Cnpital risk managcmcnt'

The Corporation's Finance Departtuent is resporrsible for the^development of detailed risk

management policies i;G;"i'p ;..ri.* und approval by Audit and Risk Management

committee) and for,lrr,J a"i-1"-aay impler:rentation of those policies'

There has been no change to the entity's exposure to market risks or the ma6er inwhich it

The objective of the F'und's capital risk managemeltis]:.:f:a'*d the Furrd's ability to

continue as a going 
"on""rn. 

tlie entity capital-structure comprises of the following funds:

2,820,0002,820,000
Revaluation reserve

Revolving fund
130,664,025157,176,271Accunrulated surPlus
133,484,025159,996,271Total funds

1,400,000l,40o,ooo
Total borrowings

(5,133,902)(25,722,191)
Less: cash and bank balances

129,750,123135,674,080
Net debt/(excess cash and caslt

equivalents)
1,0190h1.0320/"

Gearing



County Invcs tment And Develo pment Corporation
Reports tnd Flnanci al Statements

For
N o The

r ended J
Financial Statements (Continued)

2023

after the reportlng period

no material adjusting and non- adjusting events after the reporting period.

16.

17.

The is

and Holding Entlty

established by MCIDC Act 20 4 under department inance Itsof F

18.

The

the County Government Menr.of

al statements are presented in Kenya Shillings (I{shs).
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For the year ended June 30,2023

20. Annexes

AnncxI:ProgressonFollorvUpofPriorYcarAutlitor'sllecommendations

to bc resolved

Ttre follorving is the summary of issu.es raised by the external auditor' and managemcnt

comments that were provided to the auditoi. w. r1u". nominated focal persons to resolve the

various issues as shown below witl.r the urro"ir,la iii'," rru*. rvithin which we expect the issues

Scptember 2023.

Awaiting
resolution bY the

CPAIC whose

appearance was

scheduled for 13"'

September 2023

but rvas Post-
phoned to a later

date.

Resolved
NotMauagenrent

represents tlrc value

ofcomputers antl

rclated equiPment

rvhosc uscful lifc had

lapsed as at 30th Junc

2022. Thus the figttre

is rcficctcd undcr thc

transfer/ adjustrrtetrls

in thc PI'E us (Kslts

1.645,394) so as to

cxclude thc effect of
thc value from the net

book vnluc. As Pcr

tAs 16

t.645,394Presentation

of the

Financial

Statcments.
the occuracY

and

completcness of
the pmperty.

plant, antl

equipmcnt

balancc of
Ksh.395,

973.166 could

not bc

confinned.

Basis for
Qualified
Opinion

t.

Arvaiting
resolution bY the

CPAIC whose

appearance was
schcdulcd for l3'h

Septenrber 2023

but was Post'
phoned to a later
date.

Partially

Resolved
Management

has noted Your

recontnrendation
and shall introduce

an imprest register

as part of internal

controls. The

ntanagement rvill

also focus on valuc

for moneY in all

dontestic travel

expenditures.

nlanagenrent

Daily
Subsistence
Allowance.

nsupported
2

Awaiting
resolution bY the

CPAIC whose

appesrance was

scheduled for l3tr'

Septernber 2023

but was Post-
phoned to a later
date.

Partially

Resolved
ManagementThe corPoration

rvorking on revised

lease agreements

for the above three

SME commercial
tenants.

Other Income
3
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4. Accounts

Payable-

Abandoned

Radio Station

The equipment,

therefore, has been

deptoyed to deliver
the principle

objective. The
Corporation has

budgeted funds for
the settlement of
this outstanding bill
in2023l24FY.

Management Not
Resolved

lune2024

5.

Inaccuracics in
the Financial

Statements

5.1 Statement

of Changes in
Net Assets

Thc capital
contribution indicatcd
undernote ll reflects

thc accumulated

dcvclopmcnt

allocations disbursed

to the corporation by
thc County Treasury.
'l'hercfore, the amount

cannot be prescnted in
the sta(emcnt ol'
changes in net assets

since it is only applied
in the implementation

ofspecific projects

that are not cxpected

to gcncrBte cash florvs
kr the Corporation.

Management Not
Resolved

Awaiting
resolution by the
CPAIC whose
appearance was
scheduled for l3
September 2023
but was post-
phoned to a later
date.

rh

i

5.2 Staternent of
Conrparison

of Budget and

Actual

Anrounts

The vsriance ofKshs.
28,204,400 represcnts
the total receivables.
The statemcnt of
Financial
Per[ormance takes
into account both
received and
reccivable rsvenues
totalling to Kshs
I I 0, I 52,349 as it is
based on accrual
principle. The
statement of
comparison ofbudget
and actual amounts
only takes into
account the actual
rcvenues totalling to
Kshs 8 l, 917,919.
Thus resulting into
the variance of Kshs
28.204.400.

Management Resolved

63 ll'aue
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June 2024Not
Resolved

ManagementThe management

has noted the

observation and

willimplenrerrt in

the firtancial Year

2023124 a robust

debt collection
systetll for tirnelY

collection.

BudgetarY

Controland
Performance

Other Matters

1.

Arvaiting
resolution bY tlte
CPAIC whose
appearance was

scheduled for l3'h
Septenrber 2023

but was post-
phoned to a later
date.

Not
Resolved

ManagementThe management

responded

adequately to

both the draft
and final rePort

lbr the year

ended 3Otl'June

2022.

Unresolved

Prior Year

Audit Matters

2

Junc 2024Not
Resolved

Managententcorporatioll
has budgened fi'urdsto

setle drc anount itt

the current

financial year

2023-24.

TheLong
Overdue

Refund on

Borrowing

3

Awaiting
resolution bY the

CPAIC whose
appearance was

sclreduled for 13il'

Septenrber 2023

but rvas post-
phoned to a later

date,

Not
Resolved

Management
fic qucry and has

providcd thc cxplsnotion
to justil! the Procurcntcnt
method uscd as follorvs:

3660: Unlversltv on

Nrlrohl Procurtmcnl

(i).]'he procurentcnt rvns

done in linc rvith

Scction (4) (2) (c)

of tlre PPADA
2015 stotcs: For
avoidancc ol
doubt, $e
lbllorving arc not

nfocurcnlents or
asset disPosals
rvith rcspcct lo
which dris Act
applics:

rrolcdIrregular
Direct
procurelnent

ofGoods

Basis For

conclusiot't

I
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(c) Acquiring of
services
provided by
goYcrnnlent
ot
SOvernnlcnt
depnnment.
Noirobi
University is
a

Govcmmcnt
Agcncl',

(ii), Further due to the
instilution's
vicinity to the
Ccntral Business
District of thc
capital city, direct
procurement was
uscd to obtain tlrc
scrvices from it in
occordoncc rvith
Scction 103(2). (e)
Of thC PPADA
2015. Thc vcnuc
was thus most
convcnicnt to tlrc
porticiponts.

3376: Nrtlon lltedir
Grouo

(i). In accordance
rvih Section
103(2) (a) oftlrc
PPADA 20 I 5,
dircct
procurenlenl
rvas uscd to
obtain thc
scrvices tionr
Notion Mcdia
bccausc il has a
greater national
disuibution rhan
any of its rivals.

3576: Strndrrd Ncdir
Group

(i). ln accordancc
with Scction
103(2)(a) ofthe
PPADA 201 5 and

Regulation
90(l Xc) ofthe
PPADR 2020.
which statcs that
a procurinE cntity
shill not usc

6(ll).rn."



Meru County [nvcstment And Development Corporation
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For thc r cndetl June 2023

procurcmcnt in a
discrinrinotorY
mnnncr, dircct
procuremcnt wBs

uscd to acquirc
thc scrviccs frotn
Standard Media
Croup, cnsuring
fnirness in dtc
ocquisition of thc

Not
I{esolved

June 2024ManagcnrentThc Corporation
conlocl rvith KRA

Meru olltcc and hod

sct asidc funds in tltc

budget to clear the

outstanding ond

currcrrt rclrtal inconrc

tax returns in the

financial ycar

2022123.1'lowcvcr'

KltA pended tlte

obligntion for the

Corporation in the

said pcriod. 1'he

Managentent is

expediting the matter

rvith the KltA tvtcru

ofice to have the

sonte rcsolved soonest

ls ln

iblc

Failure to
Itemit Rental

Income Tax

2

Scptcnrber 2023RcsolvedMatragetnctrtManagement has

noted the querY and

comrnits to adhere

fully to the

requirentents ofthe
enabIing Act.

toFai
Prepare

Reports on

lnvestments

3
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4-
)

Non-
Cornpliancc

with rhe law on

Ethnic
Composition

Dclayed
Dclivery of
Project (AlA
Consultant)

The management

has notcd your

observation and
will comply rvith
thc National
Cohesion and

lntegrity
Cornmission Act in
futurc rccruitmenrs.

Thc corporation did
not undefiake any

staffrecruitnrent in

thc financial ycar

202t/2022.
1 hc pcnding bill duc trr

lhc Consultenls for thc
Construclion ol'thc Mcru
Rising lbwrr htr not
hccn !.:ttlcd duc to
budgctary constraints.
To dae- *rc rccrryniird
ildstrding tiu dE k K*r
ll,5{7,611 ad in tlrc
(irrcrrt Fbsrial Yus'. tlr
Co$fratglhas trdgdred
i!r&tonn *drsfr.knLnr
ofthcgln:
Fu*rr. tlr('qxmirn b
h pcscssifi of
Architcctud dcsigrs,
dnutrgr adolrrrlral
&unundrnrnbythe
snqrltnt r orrrrtcd fir
dtr prtpoccd l{rt Riing
'lortr t oorlimt thrr rCu
ftr nxrul'erpuucd m tll;
projccr o rluc.

Tl*rc is ur urgrtrg
litigdtupurxmtte
nunerrd mrugcnutis
rnmioodocnnrn fru
t:rrcc llrprors b
urclubdhdjcu4'
dkrcatin *dl be mwijr{
b cdcr frr thc lrndi4 bill.

Management Resolved June 2023

Management Not
Resolved

Jurr 2024

671 Be
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Annex II: Inter-Fund Confirmation Lctter

P.O Box 3 194-60200. Mcru.
'Ihe Meru Count,"- Investment & Dcvelopmcnt Corporation wishes to confirm the amounts
disbr.rrsed as at 30rr'June 2023 as indicatcd in the table below.

Confirmatlon
J

Itcl'crcncc Numbur

M IiR t rcot t\l'rY/R t:('/000006

I'lt!Rt i('Ol I N l \'/ltIr('rr)0000(r
,t(

'l'otal

In contirm that the amounts sho\en above arc conect as of the date indicated.

[Icad of Accountants dcpartment of beneficia Fund:

Na m e .ffh.tgL.. . ff.t Q(-'4.8 n.s n,r" .&d?. {P:*,

n n:ounts Disbursed b1' Countl 1'rcasurl'(Kshs) us

at 30th Junc 2023

Dstc
l)ishursc

d

llccurrc
nr (A)

llcr'clopmc
nr ( ti)

lbtal
lD)=(n+B+

c)

Amount
Rcccived

by
I bencliciu
rt FundJ

(KShs) as

ot 3Orh

June 2023
(E)

DitTerenc
cs

(KShs)
(F'F(D.

til

I 0.000.000 t0.000.000\'ll:RL,CO(, Nl Y/ltli(r(,00006
5tl0

t)7fi1i20
'r1

10.000.0
00

I nlcr-
Ministcri

al
(c)

l 5.000.000 r 5.000.000t7/(l2/2t\
23

I 5.0110,r)

00
0{i05/:0

2]
:.(xr0.00

l)
5.000.000 5.000.000

tt4IiR( l('Ot IN I'Y/ROC/OO2.100
o(r5q

I 0/0s/10
21

l0-000.000 10.000.000 20.000.000

30.000.0
00

20.000.000 50.000.000 20.000.000

(r8lPngc
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Anncx III: Reporting of Climate Relevant Expenditures

a
2

Q40
I

I 80,000

QT

MCIDC I{ervani

Energy
(pty) Lrd

(formally
Windlab

East

Africa
Ltd) and

MCIDC
through
the

project

Contpnnl'

, l'lybrid
Re I SPV

Limitcd.

Meru

Energy

Park

Meru
County
Energy Park
(MCEP) is

230MW of
hybrid
energy l.e.
Wind, Solar
and
potentlal
Battery
5torage
located in
Athwana
Ward -

Tigania
West.

To tap
into the
renewabl
e energy
resource.

1'he

development
phase of tlre
project is at

the final
stages, with
Land

securenlent

and Power

Purchase

Agreement as

the kcy
remaining
item.

eOlI)..,,..

lr,




