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Vision, Mission and Mandate

Ylslon

To be a provider of world chss rail services

illsslon

To devolop an integraH rdl nstwork ard prwlde eflident ald 0afe rall rsrvlceg

Our ]landato
1. Provfth efffclent fid ethcthn nlluny scrvlccs

2. homdm hctltadon atd partlclpa0on ln nctbnal rd m.ttopofitan rdl$y nchprk dtrslopnuilt

3. Levcrage our assats to grow businoss

1. Provide *tb end tdmobgy tur thc r8ilmy scctor
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f,EXI.\ BAIW.T,IS

I. KEY ENTITY INFORI'IATION

L1. Backgroundinformation

Kenya Railways (KR) was established by the Kenya Railways Corporation Act (Cap 3971 of the laws of Kenya to take over the

railways sector in Kenya after the collapse of the East Africa Communig in 197 which managed the East African Railways

and Harbours Corporation.

Under Executive 0rder No. 5 ol 2020, the Framework for Management, Coordination and lntegration for Public Port, Rail

and Pipeline Services was established which then put the administration and portfolio of the Corporation under the

National Treasury & Planning under the Kenya Transport Logistics Network.

The Corporation is domiciled in Kenya with headquarters in Nairobi.

1.2. PrincipalActivities

The principal activity of the Corporation is provision of rail services within the Republic ol Kenya. Rail services provided

include freight and passenger services. The Corporation manages the Heter Gauge Railway including operations that

reverted to the Corporation after the termination of the concession agreement by the courts on Sl" July 2017. The metre

gauge railway offers freight services for goods for both domestic and regional economies. The line runs from lilombasa

to l,lalaba with various branch lines. Thika-Nanyuki branch line is currently fully operational. KR also runs the Marine

haulage services services on Lake Victoria through ltlV Uhuru. This serves the needs of the regional economies around

Lake Victoria. Passenger services are in the form of commuter services for Nairobi and the environs. There are also

long-distance passenger services from Nairobi to Nanyuki and Nairobi to Kisumu. ln order to meet the needs of small

time traders, the corporation commenced transit shed operations in Nairobi and Malaba dealing with container handling,

de-consolidation and storage services.

The Corporation also runs the Standard Gauge Railway (SGRI which is a key infrastructure funded by the Govemment

of Kenya (GoK) and a loan from China Exim Bank. SGR offen freight and long-distance pa$senger services between

Mombasa and Nairobi. The SGR service also offers freight services to Naivasha ICD and passenger services from Nairobi

Tenninus to Suswa Station. The 0perations and Maintenance (0&Ml of the SGR had been subcontracted to China Road

and Bridge Corporation whose operations are under Africa Star Rail Operations Company (AfriStar) through a Novation

Agreement. The Corporation took over SGR Operations and staff from Ist June 2022 after the firct five years of the

renewable contract save for technical sub-contracted services which KR is to take over in a three-year period.

1.3. 0irectors

The Directors who served the entity during the year/period were as follows:

Appointmant: 18.10.2019
I llaj. Gen. (Rtd) Pastor Awitta Chairman

End of Term: 17.10.2022

Appointment: 08.02.2O9
2 The Late 0r. Rahab N. ilyaga Dhector

End of Term/Death: 13.01.2022

Appointment: 07I8.m20
3 l1r. Tom 0mariba 0irector

End of Term: 07.02.2022

Appolntment: 07.(E.20110
4 0r. John 0. A. Nyerere Dlrector

End of Term: 20.10.2022

Designalion Dale of Appointment & End of TermS/No Name

vil ,
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1.4. Gorpordc Srcrrtery
t{r. Stanley 6itrl
P.0. Box 30121 - ffI100

Naimbi

L5. nrdrtrnd0ffcr
Kmya Rrllweye Hccdqurters
L"R No.2tE/IE54lL ttbrtshops Road

Off llaile Srkgrle Awnue
P.0 Box30l2tflll00
l{airobl, Krnyr

l.E Corpor*rlledqr.rt rl
Kenya Reilurye ]lcedqnrters
Haile Selalrb Avcnue

P.0 Boxtr0l2l-il1100

Nairobl, Kanya

1.7. CoryortCootrctr
Tdsphonc: +256 (01 nEg(rnm
Itobltr llor: 0lffi572fr4, 0728flI1581, O7218flIt58e

E-malk lnbOkrc.co.kr
Itls0dte wuw.krc"co.ke

l{r. llartin l{o$ranja Blrec.tor
Appointment: 07.$.2(lll0

End of Term: 20.10.2022

6 l{s. Crtherine l{usakeli 0lmctor
Appolntmsnt: 06,10.2021

End of Tcrm: 05.10.2024

7 l{r. l{ohamed Alawi 0lroctor
Appolilment: 08.10.204

End ol Term: 05.10,2024

I ilr. Humphrrv l{tdru Alt 0lrector- llrilonel Trrrgry Stetubry0lfro tloldcr

s Dr. lluncrn Hunde Aft lllrec-tor - ll0TlHU&fl Stalutorylrflkr lloUs

fl) llr. PrtrWawrru REp.ln3pcctonte ol Strb Corpondon Statubryolfic. llolfir

fl Cspt Wlllhflr Ruto Alt lllrcctor - Kcnyr Port3 Autllorlty
Strtutory llflto tlottrr

10n12018 - 20!rr02,l

u l{r. Sudl llralnrgo Att. olr.ctor- X.nyr Podr Autftorlty SmftryOilolh&hr
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1.8. Corporate Banlors

l.L hd$rntArilhrt
fuditor{cnsnl
The 0ffice of thc Ardttor 0onerd
Anniven ry Tilrrs, Unffity fi
P.0.Bq:fiIn4
GFoUmo

llalrobl, lGily8
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Kenya Gommachl Bank

!{oiAwnucBandr

P.0. Butr{XEl.O0OO

UpprrHlll, llrirobi

ISBA Bank

IICBA llou*. llda Rd

P.0. Box44530, fllm
lhiroDi

Cld Bsr* il"A

l+p!rHlt Brutdt
P.0.8orilIfll.llll(I)
X.hobl

SSI Senk

Rhnnldel{m
P.0.8or54808, film
ItImbi

ESdtyEIlk

lhllEn.Bnrur
P.0.8or76tB,mn
ildmbl

SdedAl.ItgrdBrdt
ChhomoM
P.OBonm,(trE0
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1.10. Principal Legal Advisers

The Attomey oeneral
State Law office and 0ep8rtmont of Justice
P.0 8ox 40112 - 00200
NAIROBI

ll NoW Advocates
P 0 Bor 708-/&00400
NAIR(]BI

I

2 Prof. Albert }lumma and
Company Advocates
P 0 Box 10481-00100

t{AlR08t

l,lutonyi l,lbiyu and Company
Advocatss
P 0 Bql4219l -2()lfi)
NAKURU

12 lliller end Compgly
AdYocates
P 0 8ox 457U7{O00
NAIROBI

l{yaaqa ard }lugisha Company
Advocates
P 0 Bor 34544{Dlfi)
NNROBI

3 't5

4 l{ohamed }luigai & Company
Adr!cst€s
P 0 Bq 61323 - 00200
NAIROBI

l4 HHC Asrtu
P.0 Box 90282 - 80Il
ir0lrBASA

5 oraro and Company Advocates
P 0 Bq 512J8-00200
NAIROBI

l5 09eto tlbch & Co. Afiocates
P.0 Box 794i18 - dl2ff)
NAIROBI

6 llwaniki Gschoka and Co

AdYocrtrs
P 0 Bq 13439-00800
NAIROBI

l8 V. YlL l'lalne Advocatoe
P.0 Box 10892 - 00100

NAIROBI

7 Ndegwa Sitonik & Karina Advocates
P 0 Bor S7l7l-&I00
r{0il8AsA

TI TripleoK Advocates
P.0 Box 43T10 - (IffiO
NAIROBI

I Kiogora l{utai and Company
Admcatss
P 0 Box 457S(H10100
NAIROBI

l8 Chaptumo & Company
Advocahs
P.0 Box 35556 - 0(tr(tr
NAIROBI

I Tom l.luteiAdrocatm
P 0 8ox 28S30100
ELOORET

l9 Wrwaru Gdonya & Co.

Advocates
P.0 8q55207-m00
NAIROBI

l0 K. lledrarh and Company
Advocste3
P 0 Box J2304-{n600
NAIROBI

20 l{aina Rogoi & Company
AdYoc.tes
P.0 8ox lffil - flI100
itAtR0Bt

x
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2. THE BOARD OF DIRECTORS

Maj. Gen Awitta is the Chairman of the Board of Directors.

l'lajor General (Rtdl pastor 0. Avritta'MGH"EBS N0C(K) PSC (USAI Chairman

l(ry acadcmlc/prof colorC qurf, f lcatlonr:
0perational Executlvs

He is an operational Executive with oyer 54 years of milltary experience. l,laj. Oen Awitta was
the Konya Navy Commander from 20O to 2007. As the Navy Commandsr, he was a Board
member of the 0efenca Councll, Servlcs Commander Commlttas, Defence Budget Commlttee,
Equlpment Approval Commlttoe, Armad Forces Cfiteen Organhatlon Councll, Armad Forces
l.ledical lnsurance Committee and oefrnce Staff College Control Board. Upon retlrement, he
became a Board Hember o, the Competltlon Trlbnal and a 0irector at the Kenya 0rdlnence
Factorles Corporatlon. H. ls llso an independent Board member of ths lndustrlal t Commerclal
Devolopm.nt Corporstlon (lCOC).

Date of Blrth: l6s Juna 1952

Mr. Philip J. l'lainga is the Managing Director of the Kenya Railways

Corporation and an executive member of the Board of Directors.

rk PHIp J. ltdngr, EBS

ilarflng Dlr.ctor

f ry rctmtledrrdonl qulfr cdom :
l{asters ln Project Phnnlng and !{rnagrment (}lAPtl)(Unlverslty of ilalmbl)
Bachelor of Arts - Economlcs Plannlng and Research

Wlth ovrr 20 years ln thc Plannlng and Rrsaarch profa$lonal, llr. l{llngr hrs rork d ln KR ln
sevrral cepecltlec most rocent belng Gcnenl l{rnagar Buslnes rnd 0perrtlons after hrvlng
hald th. Corporite Plrnnlng rnd Rcaelrch l{rmgsr Posltlon.

Drte of Birth: l2u Oecember 1987

Hon. Amb. UkurYatani Kanacho isthe CabinetSecretary National Treasury
and Planning and an executave member of the Board of Directors.

Hon. Antt. Ultr Yrtad Xgtrcho
Crblnrt Srcrrtrry ll.tlon.l Tr.GUry rnd Phndng

f., Ed.nrhrFlh..hd qffill:
ll.rt r ot Art3 ln Publc Admlnffirtbn.nd Public Polic,
Bschllor of Arts ln Economl6

hrbllc administetloo Po[tlcs. Dlplanacl and Eovemance in publlc sector

Anrb. Yrtbnl hrs ovcr ?1rar orperlarr ln publlc r&nlnbtratht pollth* dldmrcy and
govemance ln puUlc s.ctor slnce 1892. Prrvlously hr scrvcd as the Ceblnet S3ct€t ry for Llbour
.nd Sochl Protoctlql Asol*ant mhlstrr hr gdrncr ed t.ctrmlogy, ploncr Ooyrmor ol
X.rrrblt County, rcny$ Anbrrrdor b A$trh wfth Actr.dlhdon to llungrry md Slovakh and

Pcnnrnent R.pr.!.ntrtlur to thr Unltrd lla{om ln Ybnnr. }h hdd rdor lodcrrhh po.ldoo.
rt varlour dlplomrtlc rnd hternrdonrl rgoncles sch ar IAEA lhlttd UllODC, tfl{lD0 Ylce
Chalrperson of Ui{TOC, Vlcc Prcsldont ol the CCPJ, and chalr of Afrlcan Oroup of Ambssndors
among othors.

0rte of Blrth: 12! ihrch l9E7
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0r. Eng. Joseph K. Njoroge, CBS

Principal Secretary - State Department of Transport

l(ey academic/prolesional qualillcalionr:
0octor of Philosophy ( PhD) in Strategic llanagement - University of Nairobi
tlaster of Business Administration with a maior in strategic management - Unlversity of Nairobi
BSC in Electrical Engineering - University of Nairobi

Chartered Electrical Engineer

Dr. Eng. Joseph K. lljoroge, CBS is the Principal Secretary lor the State oepartment of TBnsport
in tfie l{inistry of Transport, lntrastructure, Housing, Urban oevahpment and Public Works and
an executive member of the Eoad of Directors.
0r. Eng. Joseph K. l{oroge hos a wide experience in Leaderchip 8rd }lansgament rt policy,
businass and operational levels gained while working at Energy and Petroloum public service
d€livory inltiativos.
He is a msmbor of th€ lnstitution of Engineering and Technology, Ul(; a Registered Consulting
Engineeq a Fellow of the lnstitution of Engineers of Kenya; and a member of lnstltuto of
Oirectors, Kenya. He is elso a trainer in Corporrte Governance.

Dats of Blrth: 166 June 1958

Amb. John Mwangemi is the Ag. Managing Director of the Kenya Ports
Authority and an executive member of the Board of Directors.

Amb. Jolat ilwangmi
Ag. llaneglng Dlrrctor, Kmy! Port3 Auttorlty

Iry rcadcmh/polrslonC quellf cdlonr:
0lplomat

Ho is the immodiate former Ambessador of tha Republic of Kenya to DJibouti and lntorgovsrn-
mental Authority on Oevelopment (lGADl. He previously sarved as Konyat High Commissloner
to Ruanda. He has also held executive leadership positions in tho corporate world locally and
internationally.

Er

I

Dr. John 0. A. Nyerere, Director

Xry rc*mlc/proforlmd qrdlflcrtlom:
Fulbright (Hubert H. Humphrey - HHHI fellow wlth rssidency at Rutgors - tho St.tes Uniysrsity of
New Jorsey - Nsw Erunswlck
llBA, ln Strateglc |lsnegemont 8nd Leadershlp - Unlverslty of LJub[ana, Slov6nis
Bachelor of Arts (Hons) Economlcs and Sociology - Unlvorllty of Nslrobi, Kenya.

Economlcs, Strstegic Plannlng and 0prations l,lanagem.nt

Dr. John 0. A ilyerere is an lndependent Director of the Board.

He has over 34 yearC experienca in consulting, lecturing and board dlrectorshlp. He has a
beckground ln Economlcs and experlonce In Stnteglc Phnnlng end 0pcratlons l{snag.ment, he
served as the Genaral l{anager - Commercial & 0perations, at Kenya Rallways Corporation before
moylng to academia and consultlng, He also serves as en lndapendent non-executhe mambet of
the Board ol KCB 0roup Holdlngs Llmited and a board mamber ol KCB Benk(Tanzanla). Cunently,
he ls the Boad Chalrman of l{atlonal Benk. Hr ls rlso an lS0 ccrtllled Lerd qulllty system aditor.

Oata ol Birth: Tls l{arch 1962

: Xll
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Mr. Martin Mogwanja, MBS, Director

!lr. I'lartin ltlogwanja is an lndependent Director of the Board. He is the Chairperson oI the Audit
and Risk Committee and the Strategic Proiects Committee.

Xcy acadamlc/profosrlonal qudlflcadonr:
H.Sc. in Chemical Engineering and Development Studies - lmperial College, London, UK
Eachelor of Science (Hons.l in Systems Control Engineering - University of Leeds, UK.

Development planning and management, lntornational dsvslopmsnt
He has over 35 years'experisnce in development Planning and llanagement, international
dsvalopment, humanltarian response programm6s and management in global organizations.
11r. ltlogwanja was prevlously the Assistant Sacretary General of the United Nations and 0oputy
Executive oiractor of UI{ICEF for l{anagsmant, Ut{ }lumanitarian Coordlnator ln Pahlstan and
Ugmda; UNICEF Country Ropresentative ln Pdrlstan, Ugande and DR Congo; and the Deputy
Regional 0irector UNICEF for West and Central Africa.

Date of Birth: 2l" January 1955

.t () !

The Late 0r. Rahab Njeri Nyaga, Director

f., adrtnh/prof...lonrl qdllcdotr:
Eachelor of Commerce 0egree - Univarsig of Nairobi.
|lasts/s oogres in Arts - Daystar Uniyorsity
0octorato in Philosophy - Kenyatta Univorsity

Trainlng, Currlculum development and review, Governanca and Stratoglc leadership and
Resesrch. The Lete Dr. Rahab l{yega servsd as an lndspendont olrector of the Board from 7s
February 2019 till lJt January, 2022. She seryed as ths Ch.lrperson o, the Strateglc Projects
Committee.

0r. l{yaga had ovar 30 years experience in trainlng, curriculum dewlopmont and revlew,
lnternatlonal.dmlnlstratlon, accountlng, govomancs and stratsgic leadership and reseerch.
Untll her demlse, she was the Academlc oean and Senlor Lecturer at Pan Africa Christian
Uniyersity, a member of the lntsmational Communicatlon Assoclatlon, PRSK, lntsmatlonel
Association br l{edia and Communication Research and the East Atrlcan Communlcatlon
Association.

lhtr ol Blrtt: lSh July 1958 - l3m January 2022

Mr. Tom 0. 0mariba, FCPA (K), CPS (K), HBA, BSC, Director

[.r.c.d.mlcrproL.dond Srdflcdom:
l,lasters of Buslness Admlnistratlon (Flnance) - Unlvgrslty of Nalrobl
Bachelor of Sclence (Wood Sc. & Technologyl - l{ol Unlvarslty

Governancs, Finance, lCT, Risk and Compliance professional

l,lr. Tom omariba served es an lndependent Director of ths Board from 7il
February2022. Hesorvod as the cheirpErson ottho Rnance, Human Resourcc
Commlttee.

August 2O20 tlll 7t
and Admlnlstrutlon

He is a business leadsr y{lth over 15 yeard axprrlenco at strategic, operations and Board level
in executhrc and non- executivo roles. He ls a governrnce, flnanco, lCI, risk rnd compliure
pmfasslonal wlth a rvealth of experience ln tolocommunicatlons, medla end lnsurance
lnduebles. llr. ornorlba ls a Fellow of Sre Certilled Publlc Accountants ol XENYA (ICPAK) md the
prst Prlsldcnt of the Corporlto Socrotlrbs lntlrnatlonal Associatlon {CSIA Hong Kong Ltd}, the
woddwlde umbrella body for Instltutes ol Corporate Socr.tad6. ln sddltlon to hls orront mlo
aa CEO at thr Consdtmcy flm of Ihompson Acsociator, hc doos part tim exocuthe leadenhip
coachlng .t Str.thmore Unlverslty Euslness School ln Nalrobl, Kenyr.

Oate of Birth: 86 August 1989
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Mr. Mohamed Alawi Hussun, Director

l(ey acadcmlc/profesioml quallfications:
l.laster of Laws oegree in lnternational Maritime Law - llalta
Post Graduate diploma in Contsmporary Public Administration
f'lanagement lnstitute
Post Graduate diploma in Law- advocacy Kenya School of Law
Bachelor of Laws 0egree - University of Nairobi

Galilse lnternational

Advocate of ths High Court ot Kenya
Certified Public Secretary

Itlr. llohammed Alawi is an independent director of the Board. He is the Chahperson ol the
Finance, Human Resource and Administration Committee of the Board.

He is an Advocate of the High Court of Kenya and is currently the Tsam Leadsr at Hassan Alawi &
Co. Advocates. Alawi has vast experlonce in public sector, lsgal sorvices and loglstics mattsrs.
He served as a Commissioner at the lndspendent Eloctoral and Boundaries Commission (IEBC)
and worked at Kenya Ports Authority 6s ths heed of tha legal dapsrtment.

Date of Eirth: l2'i November 1970

( o

FCS Catherine Musakali, LL. B, LL.M, FCPSK, Director

Hrc. Catherine llusakali is an lndependent Dlrector of the Board.

(., .cd.mh/Foft.donrl qnllflcadom:
Haster of Laws (LLl,,l) 0egree - Universlty of Nairobi
Postgrsduato olploma ln Law - l(enya School of Lew
Bachslor of Laws (LLBI oegree - University of Nairobi
Certiflcate ln Securltig3 and lnv3stmont from the Sccuriti!s snd lNe3tmont lnstitute (London).

Adrocst. of thr Hlgh Court of Kenya Fdlfl of the lnstitut. of Ccrtifird Socretaries of Kenya
Catherine is tho Foundrr of 0orion Associates tlB a firm spadallslng ln govemance mattors
and commercirl hgal consultencios. Prior to tounding Dorion Associrtgs, Catherine worked for
Kenya Shall Limited (Now Vivo Energy Kenya Limitedl as their Company Socretary and Head of
Legal lor over fifteen (l5l yesrs, durlng which perlod sho managod th. Legal Functlone of Shell
operations in Konya, Uganda, Tanzanie, Sudan, Eritrea, Ethiopia, Ilorocco, Egypt and Tunisia.
She has worked lor Sholl in tho Unlted Kingdom during which pariod shs spociallsed in l.lergers
and Acquisltions and other commorcial transactions as wafr as belng the Legal Focal Point for all
Contractlng snd Proqromont mrtters for its budmssec ln ths 2tr C,ountrlas ln Afrlca.

Oats ol Birth: ld April 1989

lD

/^:
i

FCS. Dennis B. Aroka, Director

Kl; rdrmlc/prcfolond qullf,cdotlr:
l.l.stor's in Eusiness Adminlstration lExecutivel - l{oi Univarslty, Postgraduets Diploma in Law
- KBnya School of L8w
Bachelor of Laws (LLB) Oegree - Cathollc Unlversity of Eastern Africa
Advocate of thc lllgh Court of Kenya Fellow ol the lnstfttrte of Certilled Secrotades of Kenya

Hr. 0Ennis Aroka yves appointed as an lndependent Dlrector of the Board on 8$ July, 2022. He
has over 25 years experience ln Corporate Secrctadal, eovemance, Company roglstrutlon and
compllance and Board servlces. He hes serv€d as r Company Secrotary ln many organlsatlons
both ln tho prlvEte and publlc sectors lncludlng Natlonsl lnlgatlon Authorlty (tormerly tha
National lrrlgstlon Boardlwhere he servad trom 20ll to 2019. Hls axprrlenca spans many ssctors
lncludlng Energy, Agrlculture, Servlcs, l,lenufacturlng, Transport & Loglstlcs, Roal Estate,
lnsurance and Banklng. Ho ls an Advocate of the Hlgh Court of Konya and a Fellow member of
tho lnsduto o[ Ccnfficd Publlc Secrctadas of l(enyr.

Date ol Slrth: lSh June 1968
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Ms. Sumaiya Salim, Director

Xoy acedcmic/pruf csiond quClllcethns :
l{asters' 0egree in Corpo,ate Communication - Daystar University
Bachelor's oegree in Joumalism - United States lnternational University (Africa) Diploma in ltlass
Communication - Institute of Comme.cial Management.

Corporate Communications
Project management

Hs. Sumaiya Salim is an lndependent 0irector of ths Board appointed on llt July, 2022. She is an
erpert in project managomont, corporato communicstion and brand stratogy. She is currently
8 project mansger in the logistics field undertaking projscts in tho oil rnd 0s3, froight rnd
transport industries.

Oate ot Birth: 28ri April 1984

Dr. Duncan G. Hunda, Alternate Director

L, rc..rxtdcrFofBlorC qrClllcetlom:
0octorate Degrao (PhO) in Finance - SllC Universlty, Swltzerland
l{A, lntomational Financa - North London University, UK
Eachelor Degree in Economics and Statistics - University of Nairobi.

Economlst and Publlc Certtffsd Acc.untsnt

Dr. ouncan Hunda is the Aftomato Dlr€ctor to the Prlncipal Sgcretary, Stats DBpsrtmont of
Transport ln the tlinistry of Transport, lnf.estructure, Housing, Urban oeuslopment and Public
Wbrts and an erecutiv! member ol the Bmrd.

He has over 25 yearc of Public sector experience. He is currontly sorvlng as Sscrotsry, Tr.nsport
Policy, Plannlng. Flnence and Coordinatlon of Stato Corporatlons in th€ State Department of
Transport. He is a R6llc Ccrtlliad Accountsnt lnd a ll,ember of ICPAI(

tlate of Birth: 20s tlay 1989

Mr Humphrey Muhu , Alternate Director

lry rcrdrmlc/prdrdorC qrdtllcdonr:
l.lA ln Economlcs - Unly.rslty of l{rlrobl
BSc (l{athematics & Statlsticsl and B. Plrll (Economicsl - Kenyrtt! Unlyerslty

Economist
l,lr Humphrcy l,luhu is the Alt8mste 0irector to the Cablnet Secrutrry, Nrtlonel Troasury.
He is an Economist with 20 yrardoxperlenca in varlou! gowmment mlnlstrlossnd d.partmonts.
|le holds a BSc (lhthematlcs & Strtlstlcs) from Kenyrtta Unlyerslty B. Phll (Economlcsl and an
llA in Economlcsftom the Unlwrsfty of llalrobi. He rlso holdsa Dlploma in Flnanchll{enegcment
from KCA Unlverslty.

lhte of Birth: F January 1064
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Captain William Ruto, Alternate Director

Koy academic/prof e$lonal qualillcatlons:
l,laster of Business Administration (HBA) Strategic Management - Jomo Kenyatta University of
Agriculture and Technology (JKUAT).

Class I Haster l*lariner - United Kingdom
Capt. William Ruto served as the Alternate Director to the Hanagang Director, Kenya Ports
Authority till 20o J anuary 2022.

He is a trained Mariner by profession and holds a Class I Haster t'lariner from the United Kingdom
(UKl. He is an Associate Fellow ol the Nautical lnstitute (AFNI) and a Hember ot lnt€rnational
Harbour l.|aster's Association (IHMA - UK). He has undertaken Port Security course at the
University of lt{aryland (USA}, lMO course on Port l'lanagemont and opetations, in France - Port
du Havre and sevsral other short courses on port maritim€ and manaqement.

Date or Birth: 296 December 1988

{!t
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Mr. Sudi Mwasinago, Alternate Director

l(ey academic/protosslonal qualiltcations:
MSC - l{aritime Atfairs - World Marltlme University, Halmo Sweden

Port gusiness Hanagement - l{ontana School of Business studles

llr. Sudi l,lwasinago is the Alternate Director to the ltlanaging Director, Ksnya Ports Authority.

Hs is a trainod Port l'lanagement professional and a ltlsmber of various professional bodies such
as the lnstitute of 0irectors and the 0perations Hanagement Society of Kenya.

08te of Birth: th January 1970

r,if'tr,

Mr. Stanley Gitari

Ag. General Manager, Legal Services and Corporation Secretary

Kcy rcrdcnric/prohshnd qrnllff crtlonr:
Bachelor of Law - University of Nairobi and Post Graduate oiploma in Law - Kenya School of
Law.

ilr. Stanley Gitarl is the Ag. General Hanager, Legal Services 8nd Corporatlon S0cretary sorvlnq
as tho secretsry to the Board.

Ho is an advocat6 of ths Hlgh Court and has ssrvod ln several capacitles in the legal dopartment
of Kenya Railways and prwiously served in the State Law office.
He isa memb€rofgood standing oftho Law Societyof Kenya and amomberotthe Commonwsalth
Lawyers Associatlon.

Date ol Birth: 56 September 1975

xvt
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Board Committee Details

STRATEGIC PROJECTS CO}II,I ITTEE
l" July 2021 - l3'h January 2022
l. Dr. Rahab N. Nyaga - Chairperson
2. Mr. Martin Mogwanja
3. Mr. Tom Omariba
4. Principal Secretary, Ministry of Transport and lnfrastructure or Altemate
5. Cabinet Secretary, National Treasury or Alternate
6. l.lanaging 0irector, Kenya Ports Authority or Alternate
7. lnspectorate of State Corporations or Representative (By invitation)

l4'h January 2022 - 5'h February 2022
l. Mr. Martin Mogwanja - Chairperson
2. Hr. Tom Omariba
5. Principal Secretary, l.linistry of Transport and lnfrastructure or Altemate
4. Cabinet Secretary, National Treasury or Alternate
5. Managing Oirector, Kenya Ports Authority or Alternate
6. lnspectorate of State Corporations or Representatve (By invitation)

6th February 2022 - 30'h June, 2022
l. Mr. Hartin l,logwanja - Chairperson
2. Principal Secretary Ministry of Transport and lnfrastructure or Altemate
3. Cabinet Secretary National Treasury or Alternate
4. tlanaging Director, Kenya Ports Authority orAlternate
5. lnspectorate of State Corporations or Representative (By invitationl

FINAilCE, l{U}tAlt RESoURCE AltD ADt{!iltSTRAItoil C$il{tTIEE

l" July 2021 - lSh 0ctober 2021
l. l.lr. Tom 0mariba - Chairperson
2. Prof. John Nyerere
5. Principal Secretary, Ministry of Transport and lnfrastructure or Alternate
4. Cabinet Secretary, National Treasury or Alternate
5. lnspectorate of State Corporations or Representative(By invitation)

156 0ctober 2021 - Sth February, 2022
l. Mr. Tom 0mariba - Chairperson
2. Prof. John Nyerere
3. Mr. lilohamed Alawi
4. Principal Secretary, l.linistry of Transport and lnfrastructure or Altemate
5. Cabinet Secretary, National Treasury or Alternate
6. lnspectorate of State Corporations or Representative (By invitation)

February, 2U22 - 3V June, 2022
l.lr. Mohamed Alawi - Chairperson
Prof. John Nyrrere
Principal Secretary l.linistry of Transport and lnfrastructure or Altemate
Cabinet Secretary National Treasury or Alternate
lnspectorate of State Corporations or Representative (By invitation)

6rh

1.

2.
3.
4.
5.
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BUSI}IESS, OPERATIOilS & INVEST}IENTS COI'I}IITTEE

2.1. Key itanagoment

The Corporation's Mansgement is organised as follows:

. Board of Directors

. The l'lanaging Director

. Departmental General llanagers

. Oivisional l{anagers

l'' July 2021 - 5th FebruarY, 2022

l. Dr. John Nyerere - ChairPerson

2. Mr. Tom Omariba
3. Ms. Catherine Musakali
4. Principal Secretary, l'linistry of Transport and lnfrastrueture or Alternate

5. Cabinet Secretary, National Treasury or Altemate
6, Managing Director, Kenya Ports Authority or Altemate
7. lnspeitoiate of State Corporations or Representative (By invitationl

6'h February, 2022 - 30'h June, 2022
l. Dr. John Nyerere - ChairPerson

2. ltls. Catherine Musakali
3. Principal Secretary Ministry of Transport and lnfrastructure or Alternate

4. Cabinet Secretary, National Treasury or Altemate
5. l'lanaging Director, Kenya Ports Authori$ or Alternate
6. lnspeitoiate of State Corporations or Representative (By invitationl

RISK & AUDIT CO]ITIITTEE

1"'July,2022 - lSh 0ctober,2022
l. Mr. l'lartin Mogwanja - Chairperson

2. Dr. Rahab Nyaga
3. Principal Se'cretary Ministry of Transport and lnfrastructure or Altemate
4. Cabinet Secretary National Treasury or Alternate
5. lnspector of Statir Corporations or Representative (By invitation)

156 October, 2022 - l3s Janu ary 2022
1. Mr. Martin Mogwanja - Chairperson

2- Dr. RahabNyaga
3. Ms. Catherine l'lusakali
4. Principel Secretary, t''linistry of Transport and lnfrastructuro or Alternate

5. Cabinet Secretary, National Treasury or Altemate
6. lnspector of State Corporations or Representative (By invitationl

146 January. 2022 -301r June,2022

'1. l''lr. l'lartin l'logwania - Chairperson

2. Hs. Catherine ltlusakali
5. l{r. ltlohamed Alawi
4- Principal Secrstary, l''linistry of Transport and lnfrastructurB or Altemate

5. Cabinet Secretary, National Treasury or Alternate
6. lnspector of Stat! Corporations or Representative (By invitation)
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KENYI RAILWAYS FINANCIAT SIAIEHENIS TOR iHE YEAR ENOEO JOI" JUNE 2022

2.2 Fiduclary llanagement

The key management perconnel who held offlce during the financhl year ended 50th June 2022 and who had direct

f iduciary respondbilig were:

3_

i,

I
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No. 0esbnation Name

fhrgingOkecor Itlr. PlrllpJ.lhinga

2 PrincipJ Rt$hnyTn{ning hstitutdRTll t{r HUyl{zIl

3 Oanrrd llaryr- Frurca CPASflffrryl(arir*i

{ Arfiq8.nffd ilrlrg.r- EuCneo Dadopmott opcratiom il!. }lm6nt0ml(b

5 8rnrrd llmf - Hunrm Rcource md Adrnlnkdon l{r. L.Y.lbdlm.

I Acdng ontrrC llsw - R.ruch PLnoing Congfi.nc. sd Ef l{r.Ihunohr Kinagrl

7 Acdrq 8.n |rl ilrTr hfrnd Audlt ilr.Rrnttylffit

I lcthg Ermnl llmgcr - &4ply Chaln tl.mg.nrot ilr. John l(anyltl

I Ernord llaqrr- Inffindm Dlrrdopourt Eng.Toilc0drm

t) Acdng 0urd ilnrg.r - Llgl Scruica & Corporaion Srcrrfy llr.WcyOtrrl

xlx
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Mr. Philip J. Mainga, EBS

Managing 0irector

l{r. fiainga is cun€ntly the l,lanaging Director of Kenya Railways. Until his apPointment, l'lr. l'lainga
was the General l'lanager &rsiness and operations. He prwiously lud 19 yearc of axperience in
Corporate Planning, Project l'lanagement and Business l'lanagement. He holds llastcr in Project
Planning and l{ansgement - UoN, Masts6 and Bachelor of Arts in Economics - UniveGity of l'lysors.

He is trained in driving Government Perfomanc€ at Harvard University {JSA Boston. }le undertook
a courue on Rsgional lntegration in Africa by a joint Wbrld Eank lnstitute and African Economic
Research Consortium (AERC). He is a proftssional member of Ceffied Finance l{anagement for
Projea llanagerc, Assoclate ilember I.IEGADEV Consuhants and A$ociato ilember Kenya lnstitute
of l,lanagement(Kll{[ Author of Economics and Ethics First Edition 2m0 and lhing Business in Kenya

20(F Handbook(UNoP - Kenla). He racoiwd thr Prerid8ntid swsrd of 2nd Class - Elderof the order
of tho 8uming Spaar(E.B.S.l in June 2020. He aho won The Star Person of the Year Award 2020.
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Ms. Milly Kiziili 0tieno
Director, RTI

lls. |lilly Kiziili otieno is an educstlon adminisrstor with over 20 years of professionsl experiance
both in Kenya and th€ regiorl. Her sxpsrionco lncfudes classroom toa$ing, schml odninistrotion
including Public Financlal ilanagemont, Policl owelopmant and lmplornent tim, Competenclr
BBed Curriculum oevelopmont and l{anagement of proi€cts.

She speartraded the enactmont of the Technicd Vocational Entrepreneur Trainirq (TVETI Act 20'13

and other pdicy interventions while serying in ths position of llatimal Chairpenon hr Rosaarch and
lnnoyation under the auoplcos of The Kenya A$oclatlon of Tedtnical Trrining lrBtitutions.
She holds a i{86tort in Burlness }lanlgrment (Sratagic l{amgcmentl from }laastricht Business
school, Post Saduate 0iploma ln Humtn R6ourcos l{anagement(l'lasem Universityl, Post Graduste

oiplome in Financial l{anagcmsnt (Konya Sctool ot l{onctry Studlesl and a Becielor of Education
Art6 from Kenyana Unlyolshy, ln addltlon, $s ls a Crrtlfied Facllltator in dcwloplng compotsncy
based qrnicularloAcui'll by ohio State Univarslty.

,,s

a

CPA Sammy Kariuki
General Manager, Finance

CPA f€riuki has 23 pars of worfiing experiance in both Public and Private sectors. Worted in Kenya

Railways for 15 yursat 3anior lwrb in Risks end lntornslAudh Department Research, Planning and
Compllanco [hpartmEnt rnd Finsncs thpartm€nt
He holds I ilastsrt Oegree in Burincss Adminirtrrtion (llBA)- (Entreprenourship[ Bchalort
lhgree of Commerce (Accu.utting), oiploma in Tranrport lianagemsnt tnd he b a Certified Public

Acrountsnt ol Kenya (CPA-KI CPA Karfuki h.8 also attend.d Yerious cours$ locally snd abrood,
whcre ho hr gained a wealth of skills ln Pmject ilanagsment Pcrfurmsnc! lhnsgmant, Corporste

Govemance, Srategic Hanagement, Prwident Futtd llanagement, Quality l{anagement, EntrrPri8o
Ridrs l{anegement, snd Risk Based IntoflEl Audltlng.

CPA Kiriuki ira profe$ional memberin good stsnding ofth6lnstitutoofC8rtilied Public Accountants
of Kenya (ICPA(I
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Ms. Milly 0mido
General Manager, Business Development & 0perations

Ms. Milly 0mido is a specialist in planning and executing marketing, commercial, sales and business
development strategies with over l5 years of experience in private and public sectors having worked
in the Railway, Telecommunications and Pharmaceutical sectors.
Prior to her current role she was the Business Oevelopment lilanager during which she provided
leadership to various business units including train passenger and freight services as well as real
estate management and investment.
Previously, she worked in the telecommunication sector with a bias in customsr service and
marketing where she was key in setting up the customer servico function for a new entrant in the
telecommunication sector in the year 2009. She has also worked in the pharmaceutical industry
where she was responsible for creating demand and implementing salss stretegy.
l''lilly is currently pursuing a PhD in Strategic l,,lanagement et Kenyatts University. She holds a I'laste/s
degree in Business Hanagement from the University of Nairobi, a Eachelor's degree in Education
(Science)from l'loi Universi$, and a post-graduate diplome from the chartered institute of marketing.
She is a member of the Chartered lnstitute of l.larksting(Cll.l- UKland ths tlarketing Society of Kenya
(HSKI.

Mr. Asava Kadima

General Manager - Human Resources & Administration

Prior to his cunent position, l,lr. Kadima served the Corporation as th8 Human Resource Hanager,
a position he had also held in various organisations in ths privat€ sector for 6 yaars bofore joining
Kenya Railways in January 2010.

He has Hasters in Human Rasource l,lanagemont and B.Ed.- Arts. He is a member of the Chartered
Human Resource Practitioners (CHRP-KI.

Mr. Thuranira Kinagwi

Ag. General Manager - Research, Planning, Compliance & ICT

llr. Kinsgwi has 25 years of yvorking oxperioncs, l0 of those in several positions within Kenya
Railways. He holds a l,lastor in Businoss Administration (l.lBAl and Bach0lor of Arts degree in Land
Economics and is also currantly undertaking I Maste/s degree in Publlc Policy and l,lanagement. He
also has postnraduote trsining in lnformation Systems.
I'lr. Kinagwi has undertaksn several professional training coursBs locslly and abroad covering
aross of Transport llanagsment, Enterprise Risk I'lanagement, Strategic ltlansgsmant, Corporate
Govemance, Project l.lanagement, llanagement and Laadership davelopment. He is I professional
memberof Kenyalnstitutoof Management(Kll,ll, lnstitutionof SurwyoEof KEnya(lSKland lnstitute
for the tlanagemant of lnfurmation System (lillS, UK).

Mr. Remmy Koech

Ag. General Manager - lnternal Audit

Mr. Koech has ryork experience of J0 years, 22 of which have been in tha internal audit function.
He has served in senior m8nagement positions for the last 15 years,'10 of which have been with
Kenya Railways. He holds a l.laster in Business Administration (1llBA) and a Bachelor of Commerce

lAccounting option).
l'lr. Koech has undertslon saveral proiassional training courses locally and abroad covering areas
of risk-based internal suditing and management, report wrlting and pres-entation, Enterprise
Risk l{anagemenl Corporsts Gowrnance, Projsct }lanqemont, l{ansgement and Loadeship
dsvolopmant. He is a Certified Public Accountant(CPA{K} and a member of the lnstituto of Certified
Public Accountants (ICPAK) for the last 22 years. He is also a member of ISACA{Kenya)

xxt
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Mr John Kanyoti

Ag. General Manager - Supply Chain Management

ilr. Kanyoti has work experience of 26 yeard experience in Proanrement and Supply Chain
l,lanagement Field.

He hdds a l'laster! of Science - Procurement & Logistics). BBA(Hons.) and 0ip lll lKNEC.l

He is a Licensed Supplies Practitioner and a Hember of KISH

Eng. Tobias 0tieno
General Manager - lnfrastructure 0evelopment

Pdor to his appointment as o€neral |lanager, Eng. Tobias was the Rsilway oevdopment t{anager
at Konya Railway6. He proyiously worked on roadg, water srpPly and ssnit tion s),rstom& houslng
rnd ports in thr ftivata Scctor in Kenya, Ugandr, Tanzanir, Ethiopi8 and the l{kldle E!st. H€ is
a registerod Professional Civil Eryiner with 24 pars of ergerience in tha d8ign, comtruction,
minsgs]IEnt and m8intename of highrvays, wslsr supply srsterN, r8ihf,ays, ports 8s wdl as pmjBct
sdmlnlstmtion ard rnanrgsment.
He holds a Bachalo/s 0egne in Civil Enginasring fmm th8 Univsrsity ot Nlirobi md is I Cartified
lntomationd Projact l,lenagor by th. lntornstional Academy of Buslnees 8nd Financial ltlanegemont
(lABl{1. tle ls also an Advanced Ssnior Prdoct llan gor by ths lntrrnat'ronal lnstltuto of Executlve
Trainlng (ilEII Ho holds a Diploma Certificsto in Ratsay Construction, operations 8nd l{sintenonc€
from tho University of Beijlng Jiso tong toi'ren ty (BJTUI - China (20161. Ho holds r olploma
Ccrdllcato in Transport Plamlng and Rail Safaty ftom Galilee lntematlonal llanagemont lnstltuto
(GlHll- lrrgtl(2ool

Mr. Stanley Gitari

Ag. General ltlanager, Legal Services and Corporation Secretary

l{r. Stanley Gitari is an advocab of the Hidr Court.nd has servrd in several cspscities in tho legal
dcp.rtm.nt and prcviowly rrved in ths St te Ltr offloc.
He holds a &drdor of Law from the Unlverslty ol llalrobl and a Post Graduate olploma ln Law from
the Konya School of Law.
He ie a member of good Btending of the Law Society of Kenya and a mamber of ths Commonwealth
Laryors Assocletion.

xxii
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4. CHAI R],IAN'S STATE]'I ENT

Hajor General Pastor 0. Awitta'I,|GH"EBS'NDC(K) PSC (USA)

CHAIRI.IAN

f I fjoductivity is never on occident, it is olwop the result of
- - I lcommitment to excetlence, intelliqent plonning, ond fo-

I 
cused effort'Poul J. lleyer

TheF-l20Al2Wlmarlcd the fin l phase in implementlng the Ken-
ya Railways Strategic Plan for 2017-2022, aligning the Corporation
on a pathway towards achieving its vision as a provider of world-
class rail services.

0verview of Business Environment

Ouring the period under review, As the general business was recov-
ering from the Covid l9 pandemic, the operating environment was
affected by the ripple effects of the global economic crisis caused
by the war in Ukraine. The war disrupted supply chains, tightened
finandal conditions and rssulted in escalation of oll products and
commodity prices in the global market.

The situation sf,posod Kenya Reilwap to fluc'tuations in forclgn
exchange following the depreciation of the Kenya Shilling against
the dollrr. This negatircly impacted the Corporation's dollar{e-
nominated loan obligations and operator invoices. This was how-
ever countercd by KRC billing for most of the SGR freight in dollars
whlch cushioned the Corporation from forex losses.

In addition, disruption in the global supply chain and increased sea
freight charges aflected throughput at the Port of Mombasa whlch
is the main source of rail freight. The rise in cost of fuel negatively

impacted rail op€rations due to the fuel consumption being one of the main cost drivers of the business.

l{e were further burdened by the cost of the social services both on SGR passenger and l{GR commut€r. Those services are
offered as Publlc Socld 0Higadom to boogt other sectors of the economy for mrcro-economic benofit. Thergforu, with an
operating loss KR rrquirrs GOK orbsidy as a result of the net locireconomic beneft derived from the servlces. All these
factors tdversely impacted the oerall bottom line of the Corporation.

A po$eiget lrcio Winq lh.ough
trre li9ong lurnols. A ride tlrclqh
thr lunneis is one of the thniling
erpfi?nc?s os you

b.twn floi@bi Imirus
SlM Slolion.

D

IUNNE
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Norryufu bouno plssentyt toiF nortqollnq
Oftt Cte Ai lte rchoD:l.luloibfldgas lonyu;(,
bootls o, ,1, scenrc ,ordscopcs crd lhe
mgnr'llcml ,t. (rnF. rhici rr o furcurilo
Spol lor nrleiS. Srnc, lie rehobrllolroo oi
lhe NoiroDi ltoryu,{f toilfry line. we hove
lronspo.tod we. 15,m posflgers lo
Nonyukt.

llilestones made during the year

Desplte tha economic situatim witressed durlng the padod, signlficant achievpmgnts urre made during the year towards
expansion of the rail network in the
country. Efforts were dirccted towards
completing proiects and targets set in
the 2017- 2022 Strategic Plan period.

Among the maJor completed and sub-
stantially complete projects include:

--i. Construction of 25.6Km ICD Naiva-
sha IIGR Longonot Link;

ENABLING THE AIG 4 AGENDA
Ilf,flr, @ostructedNoiwho lcq longflo( Linl
tna, @rn.ctrng lir SGPond ll6R lmc5, rs rmprerng
,oil fmporl opttolbaol .llici.rlcy olorlo li.
Nonhem CffidoL

qmt'ffiwrsl

ffi =-.t w,.do .a
^EH-HV::Si::s-*-

ii. Rehabilitation of the 465.lkm Longonot - l{el-
aballGRffne;

onldog ftrrotCiiolioo o, alr ort r'tr Glrud@ h 6rm x!,D!. iln
dlbt.dm ida(roo,[gindffi

lntenodol opetulens ol the SGn ond lrGR io l{otrosho lnlond Conloinar 0epoa. lh.
tco h6,ocritot€d somr?$ ffienl o/ conloinqsboundlot dt3llnoliilS mil o,
lloi.pDi.
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iii. Revitalization and 0perationalization
of the 278Knr Nakuru - Kisumu Branch
Line.

"_tI , i

iv. Marine School Project in Kisumu

lii:r ti:,ilIJ fl,lri,1d, t:0rn., jiliail _J,nprtr Ij',,, ri ri ,r rilli , ol
r-rc"llarr'a io ll0r ilr'.0rJrri,i rn lhr rrqrco

Progress was also made in construction of
20 additional commuter stations in Nairobi
to enhance commuter services, rehabilita-
tion of HGR branch lines (Gilgil - Nyahururu,
Leseru - Kitale and Kisumu - Butere) as well
as acquisition of additional locomotives for
MGR and rolling stock for both MGR and SGR

networks.
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Business Perlormance

ln terms of freight and passenger
service, an upward trend was
witnessed in freight haulage with a

5% improvement in total tonnages
moved. These performance is
mainly attributed to conventional
cargo business improvement while
the containerised cargo business

remained relatively the same. The above not withstanding, the improved performance in the year under review compared
to the previous year was attributed to enhanced coordination among stakeholders including KPA, KRA and shipping lines.
Since inception of SGR freight business and resumption of l.lGR operations there has baen a significant improvement in
performance.

The Passenger service likewise performed exceptionally well with SGR continuing to run three pair of trains between
l.lombasa and Nairobi on a daily basis. The night train has picked up and customers are very receptive due to ifs convinience
for those who lind it convinient to travel at night. The performance has been buoyed by the recently introduced long
distance between Nairobi and Nanyuki and Nairobi - Kisumu. Also to mention the and extension of NCR routes to Limuru
and Lukenya.

Government support

As a board, we continue to appreciate the unwavering support and confidence the GoK has had in Kenya Railways
as we endeavour to revamp the rail sub sector. This is aimed at strengthening the role of rail in providing an enabling
inlrastructure that supports growth oI other sectors of the economy through provision of safe, reliable, and competitive
transport solutions.

The Board of Directors remained alive to its fiduciary responsibility of providing oversight on prudent and transparent
utilisation of internally generated revenue, allocated funds as well as resources mobilised from development partners.

Board Changes

I wish to thank my fellow Directors for their invaluable support and contribution during the year. I take this opportunity to
welcome fellow Directors who were appointed to the Board during the financial year and also thank outgoing Oirectors for
their contributions and dedication to the Board. Buring the period, Director Mohamed Alawi Hussun joined the Board while
0irectors Tom 0mariba and Cpt. William Ruto exited. lt is regrettable that we lost one member of the Board during the
period, Oirector Dr. Rahab N. Nyaga passed on in January 2022.

Futurs 0utlook

Kenya Railulays has initiated preparation ol ils 2022-247 Strategic Plan. The plan is aimed at improving financial and
operational aspects of our business, while balancing social responsibilities to enhance business sustainability.

With most projects either complete and near completion, KR envisages to focus more on operations to ensure sustainability
and economic impact in the national and regional at large.

The stratsgy is underpinned on five (51 main areas of focus during the plan period will be continued development, upgrade
and rehabilitation of rail and associated infrastructure, improvement of operational efficiency, emphasis on business
development and l{arketing, attainment of linancial sustainability and dwelopment in human capital as well as excellence
in Corporate Governance.

0n behalf of the Board, I wish to sincerely thank the Hanagement team and entire staff for their diligence, commitment
to duty and support to the 8oard. I also appreciate our development partners who have continued to support our strategy
with technical and support whidr has ensured that Kenya Railways remains on course to deliver on its mandate.

The future
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5. REPORT OF THE MANAGING DIRECTOR

Hr. Philip J. llainga, EBS l'lanaging Director

I I I I lten performonce is meosured, perlormonce improves.
' - I ll f When perfornonce is meosured ond reported, the rote of

V V 
improvementoccelerotes." - fhomosS. lilonson.

0verview

It is a pleasure to present to you the Kenya Railways Annual Report
and Financial Statements Iorthe year ended 3()th June 2022.KRC has
once again registered another year of good financial performance as
we get progressively forge out of the novel Covid 19 disruption which
affected most businesses across the global and the country at large.

That notwithstanding, the Corporation continues to invest in Rail
infrastructure towards attainment of its vision to be a provider of
World Class Rail Services. ln this regard, we continue to invest in the
rehabilitation of the railway network to strengthen our regional and
in-country footprint in the absolutely strategic competitiveness in
the vital transport and logistics sector.

Equipped with SGR and ltlGR network, KR holds one of the National
strategic assets with an asset base of Kes 78 Billion, ranking it
among the largest firms in East and Central Africa in terms of assets.
The assets include its Non -Rail Assets and the Railway Training
lnstitute.

Key 0perational lndicatorc

Ouring the FY 2021122, The Port of l{ombasa handled a throughput
of 30 t{illion tons. Cargo available for KR haulage was about 22 million tons as cargo destined to Hombasa, Cargo for
transshipment and bulk oil cannot be moved by KR. KR operates two rail services i.e. Standard Gauge Railway (SGR) and
Heter Gauge Railway (HGR) to evacuate cargo from the Hombasa Port. KR has tremendously been improving its market
share from inception at 5% to the currenl?Z%".

0f this, a total of 6.2 l{illion tons of freight was hauled for both HGR and SGR compared to 5.9 Million tons for the FY

2020121 representing
a 5% growth. SGR and
HGR contributed 90%
and l0% of the haulage
respectively.

An S6P lroin conve\,ng conloined
fo lco llo,rob,. fhe s€Mce prdes rn

solcry, elliciacf ond rcliobilit'|.

The SGR freight
business continued for
the fifth year serving
the lnland Container
Depot Nairobi (lC0N)

and Naivasha lnland
(NICD) transhipment
zone. The SGR

Containerized cargo
business remained
relatively the same
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compared to FY 2020121 and
the Conventional business
improved in performance
as the Corporation forged
strategic partnerships with
bulk cargo stakeholders.
This is evidenced by

containerized cargo and
conventional cargo business
at 4 l,lillion tons and 1.569

tlillion tons respectively.
Compared lo FY 202OlA,
SGR containerized and

conventional ca(,o tons
were at 3.98 l{illion tons and
1.2 l{illion tons.
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The HGR fraight business continued to operote under l{ombasa to Halaba, Nanyuki line including the operation to the Kenya
Railway Transit Shed (KRTS) and the opening up ol SGR- l{GR transhipment yard in Longonot.

{F.
otfioodi/il4 ol hol rotut 6lb (flnc, ol osvti lthi PiE plont, loilwinq lh.
coGlruclrono/oril6neilsiding tolh?plont. Roilmysidinqsembl.urort€r
losl-mile ie.vrces lo @rcurlomers. lyhol ore rpu lrcnspotliog
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The tonnage moved was 0.56 ilillion tons from
0.Tlllillion tons in the previous year. Cargo busi-
ness was avallable but thers was a limitation
based on locomotive and rolling stock available.

fofl lroifl mEyi4g mplf ||,4frt lot l@din|



0n the passenger services, the SGR con-
tinued operating the three pairs of trains
from Mombasa to Nairobi (and vice versa)
and passenger ferried were 2.25 Million

compared to 1.236M in FY 2020/21. The
improved performance is due to contin-
ued reliability of the long distance ser-
vices after coming out from the restric-
tion in movement during the Covid 19 high
season that started in Harch 2020.
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Similarly. the Nairobi Commuter Rail expansion & additional Dt{Us,
Nairobi- Nanyuki line continued operations and the launched Nai-
robi- Kisumu pEssenger travel contributed to improved perfor-
mance. The number of commuters feniod wele 4.08 l.lillion com-
pared to 5.27 Million passengers in a similar period last yoar.

fh. llonyutito{otiltain. fhis seNice is ollc.dcble ondhos yomoled domeslrc (ourism,n flonyuk ond
ils erv,rors .

Ihe posrongct lenied were 1 l?Ailhoncompdredto J.27 tlillion possengets )no smilot pe.iodbstyeot.



-a (

::-.-{E!-.E*.

The Non -Rail business continued with
leasing our propertias which has contin-
ued to be the backbone of the Corpora-
tion. The line collected Kes Sl0 l'lillion
compared to Kes l.lrr Bllllon the previous
year. This is as a result of reduction in
leases due to the opening of the corridor
for operations.

Xetoil fotert rn westlonds lloircbL ll ollets modero oltic?
SPCae 

'n rlrm.' ro:JlOn.

KR manages the Railway Training lnstitute, I centre of exceF
lence which recorded an enrolment of 6,291 students in the
year comparsd to 2,448 in the prwious financial year. The
improved performance was due to additional courses on offer
and the lifting of Covid 19 containment measures that allowed
learning all through the linancial year.

Iloil\toy ltoohq rrsllule ,brory. fic ,nsllluticn ollets iro,nng lhol 15 rajponrrr!' lo frf:qr.q
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Financial perlormance

The Corporation recorded an opsrating loss of Kes 4.88 Ellllon before comprehensive items. Pre-tax loss was Kes 7.88
Billion. The after tax loss was Kes t2.71 Bllllon. This performance is due to mainly interest on SGR 0n Lent Loan and SGR

Asset Oepreciation factorsd in the linencial results. The Corporetion aleo made a foreign exchange gain of Kes 1.74 Billion.

Revenue

The throughput rcyenue went up by 5% (Kes 85ll ]lilllon) to Kes t7.7 Elllion during the ysar undor roview from Kec 8.88
Billlon reeorded inFY 202O121. The increase is largely attributed to the SGR reyenue that increased due to movement of
more volumes of conventional cErgo as much as there was a decline in performance in the HGR and Non -rail business due
to availability of locomotives and the decline in leased properties respectively.
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The Corporation also received grants of Kes 30.95 Billion during the year under review compared to Kes 23.02 Eillion in the
previous year to anchor operations.

0perating Expenditure

ln the FY 2021122, The overall expenditure reduced by 26.6% owing to reduced provisions for bad and doubtful debts and
foreign exchange unrealized gain. However, there was an increase in operational costs with an improved top line, increased
depreciation with capitalization of assets, increased staff costs due to recruitments and annual increments, increased
financing costs due to SGR loan obligations.

Financial Position

The Corporation's balance sheet has assets worth Kes 79 Billion. 0f these 95% relate to SGR assets. The main debtor for
the Corporation is KPA and the main creditor is the SGR Operator (Afristar) KR has cash reserves of Kes 4{ Billion most of
these funds relate to SGR collections which are ring fenced funds.

Government Support and Stakeholder collaborations.

The Corporation continued to receive GoK support to ensure that both operations and capital projects are mirrored to meet
KRCs vision and mandate. The Corporation receives the funds from the Railway Development Levy and the Exchequer. For
the projects, feasibility studies and project concept notes are done to ensure prioritisation of projects

Kenya Railways has also curved space in the regional logistics players table. The Corporation participated in the Africa
Mashariki transport awards where I gave the key note address on the need to go back to mass transport.
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Ouring the F\ 2021122, the Corporation re-
ceived an operational grant of l(er 50.82
Eillion and Capital GrantdCapex) of l(er t4.7
Eilllon. The 0peration Grant was mainly chan-
nElled to pay SGR 0perator Bills. The Capital
grsnts wore lnvested mainly in ltlGR rehabil-
itation projects mainly the Nairobi -l{alaba
line, SGR- l{GR Longonot Link, Nakuru - Kisu-
mu line and branch lines like Gilgil-Nyahururu,
Nairobi Commuter Rail, NalrobF Konza, Kisu-
mu Butere and Kitale- Leseru Lines among
others. The CaPeX hes also bsen critical to
locomotive procuremont and refurbishment.

-

KR has been working closely with GoK related agencies to ensure that the projects are implemented. These entities are from
Road agencies like KURA for access roads, Kenya Defense Force and National Youth Service for cost etficient Labour and
Kenya Shipyard lor the Locomotive refurbishment.
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From an operational perspective KR has also worked closely with KPA in ensuring efficiency in SGR and l{OR operations,
revenue assurance and collection from the SGR.

KR owes its gratitude to GoK for the immense support accorded both from planning, financial injection and the labour
supply to ensure projects execution.

Human Capital

KRC has a huge staff base due to its human capital intensive operations. 0n this backdrop KR has ensured it has a senior
management with a wealth of experience to handle the unique nature of rail operations and engaged consultants where
necessary.

We pride ourselves in promoting gender balance, the current gender balance ratio in the Corporation is l:3 for women to
men respectively. Since SGR inception, KRC embarked on a localization program to enable prepare for a takeover at the
end of the first five years of operations. We are pleased to snnounce that during the year the Corporation took over major
components of the SGR operations from the 0perator (Afristar) thereby bringing on board 582 employees to close at 2,652
statf at year end from 2,164 the previous year. KR facilitated a smooth transition from the 0perator and therelore no local
staff were laid off.

Due to expected take over, the Corporation embraced a Culture Change program which kicked otf within the year to ensure
a harmonised staff especially after the end of the concession and on boarding of S0R staff to by having a unified culture.

We have also engaged approximately 2,025 number temporary staff against 2,279in the previous year due to the unique
nature of rail operations to assist in the rail maintenance and rehahilitations acn ss the network hence creating jobs for
the people of Kenya.

The Corporation has also been experiencing a challenge of retirees who have a wealth experience especially in the techni-
cal operation areas hence the Corporation has been recalling staff with a certain expertise.

Staff being the most valuable ass€t which the Corporation prides in, it has continued to train its staff in order to motivate,
retain and improve the quality of output. Due to lessons learnt from the Covid 19 pandemic the Corporation has renovated
its offies to creat€ more space for staff to ensure soclal distancing is observed and hrs continued to prwide the staff
with protective masks and sanitizers.

Appreciation

ln conclusion, I take this opportunity to express my sincere gratitude to our stakeholders, The National Treasury and l.linis-
try of Transport, Housing and Urban 0evelopment (Hoti-Hu0) for their distinguished role in helping us achieve our mandate
through both policy and budgetary support. 0n behalf of the entire management and staff, I wish to thank the Chairperson
and the Board of Oirectors for their continued support, visionary leadershlp and the guidance they provided to the man-
agement team throughout the year.

I also wish to recognize the role played by our customers, the shippers, cargo consolidators, and passengers/commuters
who continue to support our various initiatives and take up our services. These are critical stakeholders without whom we
urould not have ac-hieved our set objectives and financial goals

0n behalf of the Board of Directors and management ol KRC. I take this opportunity to congratulate KRC staff lor delivering
this ye€r's good resutts and enable tte Corporation to remain afloat. lt is through their tinless efforts and commitment thst
we have been able to remain anchored and focused despite any operational and administrative challenges. I look forward
to your continued support to make KRC play its national and regional strategic role of transforming the lives of our people.

Teea(srr-p
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6. STATEMENT OF PERFORMANCE AGAINST PREDETERI'IINED

OBJECTIVES FOR FY 2021-2022

Section 81 Subsection 2 (f) of the Public Finance l,lanagement Act, 2012 requires the accounting officer to include in the
financial statement, a statement of the national govemment entityt performance against predetermined objectives.

During FY2021l2022 Kenya Railways prioritised completion of programmes/projects/activities initiated during the
2017-2022 Strategic Plan period. The plan was in line with the Vision 2050 and its Third Medium-Term Plan (MTP lll)
which identifies expansion of rail network as a key enabler towards the achievement of the Country's development
agenda. The aim of railway expansion was to increase its capacity to handle 50 percent of freight lrom the Port of
Hombasa annually and move l0 million passengers by 2022.

The Kenya Railways 2017-2022 revised Strategic Plan had four (4) Key Result Areas (KRAs) and nine (9) strategic
objectives. The KRAs were as follows:

i. Rail and Associated lnfrastructure Oevelopment and Maintenance

ii. Rail 0perations and Service Oelivery

iii. Financial Stewardship and Sustainability

iv. lnstitutional Capacity Oevelopment

It is through the KRAs that the Corporation's Vision, ltlission and Mandate were translated into a comprehensive set of
strategic objectives, strategies and activities for implementation over the S-year period. Corporate Annual Work Plans
were also developed and regular assessments conducted based on targots set at the beginning of each financial year.

During FY202l/22, the following were the key targets for the rail sub-sector:

i. Completion of construction of 23.6Km ICD Naivasha l.l0R Longonot Link;

ii. Rehabilitation of Longonot - ilalaba l{GR line (465.lkml;

iii. Revitalization and 0perationalization of Nakuru - Kisumu Branch Line (278Kml;

iv. Movement of l0.2Hillion tonnes of freight consisting of 8.5 illlllon through SGR and 1.7 through t{GR; and,

v. Movement of 6.5 passengers consisting of 2Million SGR long-distance passengers and 4.5 commuters
through the Nairobi Commuter Service.

The table below provides a summary of achievements on the Corporation! Key Performance lndicators.

l4 station were rchabilhatad
along the Nakuru - Kisumu
brsnch line

Strategic 0bjectives Key Performance lndicators
Achievement
Target

F\202Un F\20nt22 Comments

AchievEment

0bjective l:

Achieve technical
completion and com-
missioning of J0.gKm
of rall and 100% devel-
opment of associated
infrastructure

Kl.ls ot 1,'lGR track constructed 23.8 23.8 2t.6 Construction ol the 25.6Klil Na-
ivasha - Longonot ilGR link was
completed

% completion rate 85 100 m0

KH of l{GR kack Rehabilitated J45.8 681.7 881.7 Longonot - tlalaba and ilakuru -
Kisumu l,lGR linas wgre rehabiF
itated

No. of l{GR stations construct-
ed

20 IO New Passengsr stations were
constructod in Kisumu, chaks
and 8 others in l,lairobi's NCR. The
rest were at different stages of
completion

No. of llGR stations rehabiF
itated

t0 l4 t4
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0bjective 2:

flaintain Track 0uality
lndex of below 10 for
SGR and below 20 for
MGR networks

SGR Track 0uality lndex

No. of l''lGR Locomotives
Acquired

5.96 <'10 5.84 The low T0l is because of regular
maintenance of the SGR track

!

22

6

I

g' INo. of tlGR Locomotives
Refurbished

97.37 s7.99 The high SGR locomotiye avaiF
ability is because ol high level of
maintenance

Performance of Rail Transport inF'Y202112022

Rail transport is a key enabler towards the realisation of the country's development blueprint, the Vision 2030 which
envisages an expanded rail network across the country. Rail supports growth of other sectors of the economy and
increases competitivenoss of locally produced goods at the national, regionel and global levels by contributing towards
low cost of doing business. lt also promotes economic integration and opens up areas for trade and development due to
its widespread neh,vork.

During the period under review, performance of the rail sub sector was atfected by the ripple effects of the global economic
crisis occasioned by the war in Ukraine which disrupted supply chains, tightoned financial conditions and led to escalation
of oil and commodity prices in the entire global market. The events dampened the momentum in growth previously
witnessed in the first half of the yrar following the easing of C0VID-19 containment measures.

The global situation exposed Kenya Railways to a huge foreign exchange challenge due to the negative impact on the
Corporation's dollar denominated loan obligations and operator invoices. ln addition, sea freight ch8rges inereased thus
affecting throughput at the Port of Mombasa which is the main source of rail f reight. Further, some of the key commodities
moved by rail such as steel were slbjected to additional taxation which reduced demand.

The rise in cost of fuel negatively impacted rail operations due to the high nature of luel consumption of the business. This
in effect adversely affected the oversll bottom line of the Corporation.

The Corporation was further burdened by the cost of pass€nger operations which is a social obligation provided by the
Corporation. The operating cost incurred in providing these services exceeds the revenue generated out of them and

95% amilability of SGR

locomotives
I.IGR

80 73 Availability
of llGR

locos is
increasing
as a result
of the ac-
quisition,

refurbish-
ment and

mainte-
nance

SGR 5,t45,677 6,518,i04 5,866,ils

I{GR nr,M6 1,246,273 561,580

Freight
l{oved
(tons)

MV Uhuru 58,120 52800 33,323

l.lorremsnt of freight affected
by cross - border operstional
challeoges

SGR 9.5 I 9.98 Longer transit time arose from
introduction of an additional
passenger trip

0bjectiw 3:
lncrease rail freight
market share from
'15% (4.8 ltlillion
tonnas) in 2019 to 50%
(ll ltlillion tonnes) by
0ecember 2022

Transit
time:
Hsa - Nbi
(hrsl

l,IGR 47.6 l8 29.03 Longer transit time fur 14GR is
due to speed restrictions

No. of SGR long distsnc€
Passengers

't,235,075 2,500,000 e249,806 Performance was due to intro-
duction of additional passenger
trip

0t{ective 4:

l{ove I l{illion cottt.
muters and 2 million
passengerc by 2022

No. of MGR Urban Comruterc 5,254,886 4,500000 4,083.200 Performance is due to lifting of
Covld-I9 restrlctions
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therefore the need for subsidy from the Government.

Kenya Railways however remained resilient by achieving considerable results in project implementation, freight movement

and freight operations as summarised below:

Rail lnf rastructure Development

ln line with the set targets, construction of the 23.6Km ICD Naivasha HGR Longonot Link was completed and operationalised.

The aim of the link is to facilitate seamless transhipment of freight destined to Western Kenya and the Great Lakes region.
Rehabilitation of the Longonot - l'lalaba HGR line was also completed.

.:u-.t-?-

--F
qrli!.

Conslilrclior oi Na vasra - :-onqon0l

0uring the period, rehabilitation of the Nakuru - Kisumu l,lGR branch line was completed and operations commenced. Other

accompli$lments lor the lioe included the construction of a new passenger station in Kisumu, refurbishment ol 17 stations
along the line and acquisition of additional rolling stock (8 locomotives, 59 Wagons and 13 coachesl.

Frclght ilovement

A total of 6.22l,lillion tonnes of freight was moved consisting of 5.68Hillion tonnes for SGR and 0.56Hillion Tonnes HGR

r€presenting 87.2% achievement ol thq period's target of 7.05Hillion and an increase of t0.l% compared to the previous

yea/s psrlormance of S.l5ilillion tonnes. The rail marlct share of the Port throughput during the year was24% compared

to the previous year's?2?".

Performance of Freight movement was affected by:

i. The ripple sfffis of the global economic crisis rrising from the war in Ukaine which disrupted supply chains;

ii. lncreased sea freight charges which affected throughput at the port of l'lombasa which is the main source of rail
frtight; and,

iii. Reduced demand due to additional tax imposed on key commodities such as steel.

Parserqcr llovemcnt

Atotalof 6.5JHillion passengarsweremovedagainstthe periodbtargetof T.T4Hilliontranslating toan achievementof 81.7%.

SGRs ltladarala Express moved 2.25llillion passeng€rs against a target of 2.Sltllllion while 4.08t'lillion commuters usod the

Nairobi Commuter Rail (NCR) service against a target of 4.Silillion. The increase in passenger numbers was attributed to
the easing ol Covid-18 containment measures, the lntroduction of an additlonal SGR passenger trip, full utilisation of Oiesel

l.lultiple Units (DilUs) and expansion ol the Nairobi Commuter Servlce to Limuru and Lukenya.

h<xvi



s,.^,,
7. CORPORATE GOVERNANCE STATE].IENT

The Board of 0irectors of Kenya Railways is responsible for the governance of the Corporation and is accountable to
the shareholders and stakeholders in ensuring compliance with the laws and the highest standards of business ethics
and corporate governance. Accordingly, the Board attaches very high importance to the generally accepted corporate
governance practices and has embraced the internationally developed principles and code of best practice of good
corporate governance.

Role & Functions ol the Board of Directors

The roles and functions of the Chairman and the Managing Oirector are distinct and their respective responsibilities
clearly defined within the Kenya Railways Corporation Act, Cap 397. The Board comprises of l2(twelve)directors namely,
the Chairman, the l{anaging Director, six independent norFexecutive directors, and four statutory otfice holders from;
the National Treasury, the State Oepartment of Transport under the t{inistry of Transport, lnfrastructure. Housing and
Urban Oevelopment & Public Works, the Kenya Ports Authority and a representative of the lnspector General of State
Corporations.

The Board defines the Corporation's strategies. objectives and values and ensures that procedures and practices are
set in place to ensure effective control over strategic, financial, operational and compliance issues. The Directors
bring a wealth of experience and knowledge to the Board's deliberations. The Eoard is responsible for the stewardship
of the Corporation and assumes responsibilities for the effective control over matters. Except for direction and
guidance on general policy, the Board delegates authority of its day-to-day business to the Hanagement through the
l'lanaging 0irector. The Corporation Secretary attends all meetings of the Board and advises the Board on all corporate
governance matters as well as prevailing statutory requirements. As KR is a State Corporation, the lnspector General of
State Corporations from time to time attends meetings of the Board and Board Committees for oversight and advisory
purposes in accordance with the State Corporations Act.

Eoard l'leetings

The Board holds meetings on a regular basis while special meetings are called when it is deemed necessary to do so.
The Board held the following meetings during the year under review.

The attendance per Board ltlember was as follows:

FULL BOARD

It'laj. Gen (Rtdl P. Awitta - ChairmBn 7 l8 25

Dr. Rahab Nyaga 2 o 8

l,,lr. Tom omariba 4 t2 l6

llr. l{artin Mogwanja 7 n 2t

Dr. John Nyerere 2 5 7

lls. Catherine l{usakali 8 4 12

llr. l,lohamad Alawi 5 6 ll
ilr. Humphrey l'luhu 7 t2 l9

0r. Duncan Hunda 7 n r9

Capt. William Ruto 4 I l3

Itlr. Sudi l{wasinaqo z 2 4

l,lr. Petrr Waweru 5 5 l0

llr. Philip J. l{ainsa 7 ls 25

l{r. Stanley Gitari 7 l8 25

BOARO XEI'1BER SC H IDULE D TOTA LSPE CIAL
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STRATEGIC PROJ ECTS COI,II'IITTEE

FII{ANCE, HUi,IAN RESOURCES AITO AOI,IINISTRATION COHHTTTEE

II 20r. Rahab Nyaga

5 I4ilr. I'lartin Mogwanja

3 74i.lr. Tom omariba

lt 5 IItlr. Humphrey l,luhu

I4 5Dr. 0uncan Hunda

1 54Capt. William Ruto

2 I Jl,,lr. Sudi l{wasinago

84 4llr. Pster Wsweru

l+ I5tlr. Philip l{ainga

5 4 Il,lr. Stanley Gitari

SCHEt]ULEDBOARD HEIlEER SPEC IAL TOTAL

SPECIAL TOTA I.SCHEOULEO80aP3 i'rtxBER

l{r. Tom Omariba

0r. John Nyerere

t{r. l,lohamed Alawi

l,lr. HumphrBy l{uhu

0r. [)uncan Hunda

Itlr. Pet€rWsweru

l{r. Philip I'lainga

Itlr. StanlE Gitari

BUSIESS 0PERATToilS & hn ESiltEt{TS ColllllTTEE

3

I

2

tt

2

?

lr

4

4

5

I
I
6

t0

l0

m

5

7

t2

l0

14

t4

440r. John Nyerere

4 4Hs. Cathorine Husskali

2I IHr. Tom 0mrriba

5 I IDr. Duncan llunda

5 I 6l{r. Humphrsy }luhu

53Capt. Wllism Ruto

2 I Jllr. Petsr w8rvoru

5 I 6ilr. Phlllp l,leinqa

I I5llr. Stanley Gitari
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RISK AND AUDIT COI,Ii,IITTEE

Dr. Rahab

Board Performance

ln order to assure the shareholders of the Corporation's commitment to activities that create and enhance shareholder
value, the Board signs a performance contract with the Government as well as sets Corporate Performance strategies
with l'tanagement and continues to perform an annual evaluation exercise to review and audit its role and success or
otherwise to meet the targets envisaged at the beginning of each year.

Directors' Emoluments

The aggregate amount of emoluments paid to directors for seruices rendered during the financial year 2021122 ace
disclosed in the notes to the financial statemonts under Note 16.8. Non-executive directors are paid sitting allowances
for every meeting attended.

Ethics, Conduct and Goyernance

The Corporation seeks to adhere to the principles of good governance as appropriate. The Corporation is a non-
discriminatory employer operating an equal opportunities policy which aims to eliminate discrimination, harassment
and victimization. The Corporation is committed to ensuring all individuals are treated fairly, with respect and are
valued irrespective of gender, disability, social class, nationality, religion, marital status, age, employment status,
memberchip or non-membership of a trade union.

0rlentation, lntormation and Board Devolopments

Newly appointed Board Members are taken through an orientation process. Directors receive induction training on
aPPointmsnt to the Board which is tailored to their individual needs and experience. lnformation is provided to Directors
on their responsibilities, regulations and legal obligations.

The new Board Members are also taken through induction tours in all regions in the country where Railway assets exist.
As per the guidelines in the Hwongozo Code of Governance for State Corporations, the Board is to receive detailed
briefing papers and reports on the business to be conducted at each meeting at least ten daya in advance of the
meeting. All directors have access to the advice and services of the Corporation Secretary who, if necessary, has
access to external legal advice.

l.lr. Martin l,logwanja 4 'I E

n

Hs. Catherine llusakali I

2

J

l.'lr. llohamed Alawi 2 3

llr. Humphrey Huhu 2 3

Dr. Duncan Hunda 4 E

It'lr. Peter Waweru 2 3

BOARO IiIEI'4BER SCHEDULEt) SPECIAL TOTAL
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8. ]'IANAGEMENT DISCUSSION AND ANALYSIS

The Board and Management team is committed towards achievement of strategic objectives outlined in the Corporation's

revised 2017-2022 Strategic Plan as well as aspirations of the National Government Development lnitiatives'The Big

Four'Agenda. Theyear20A-2022 is the final year of the current strategic plan.

Despite the effects of C0VID l9 on the economy and other global challenges, performance of rail remained resilient
during FY202l/22 thereby acting as a key enabler of growth in other sectors including manufacturing. This report
provides information on the Corporation's performance in its key operational units for the FY2(}21/2022. lt also highlights
financial pgrformance, implementation status of projects as w€ll as challenges faced during the period and sctions
recommended for future improvement.

8.1 FinancialPerfotmance

The overall financisl performance is as per the table below;

RETETIf,S

$s,58r,9S s,8,ra,E3 !8,0$,548,585l'laln lnc{ma 5 't0,0r,grr,cl9

0052,6525381 151,s78,8861 0,100,514,17t10lsc{unt Allorved

't82,954588n(!33,l80othar lncoms 7

t76,m,r0 $q820,I2:, r,7lr,,n4,8(ltE,mq30,t24IIITAL REUEIIUES

(33,S8,335)! n6,4{5,357) (8,57E,5471 (E46,6m1Board rxp.nsas

\mru,8*l (ffim,8101 (1858,S8S,4r2)(480.1sE,1491Stltt Cost

{5{rr.J5J.40Z} trJst60808l (9:r9,88J,4081Admlnlstrutlm qpenss3 0 (90,187.685)

{8,782,528,44S)Rlll operutloml cxprnsei l0 (n85S,826,7,41

lmtsarrl (llEs.055l (2r.5a5,520,0t51(n,5lnu,r75l (2.8:r,tn,787)TOIAL (PENATNS EIPEIISES

(2.6Jrr,ru4 (rrlts.r4 (55l56,El (2r.Er6.E!0,G1TOfILEIFoEES (n,50,uJ761

r.',tJsal?ll(5,tE!,0s8,sll fl,rr!,szt,atl tl,Ot,ttr 5,n:r,rf!mEmnx8 Pf,$n^Lo$i)

otlrrcoilnlrh.lldn lncoit

Protlt on 38lo ol flI3d stseB

m,ilr.,4't6 {s 27l,8fZSr!'Rnrncs lncome t3

l?Lru18F,,qA71E (22.725,78J.4E71Flnance Expenso

(1,512.382,X51(r,n2J8ea5)Pen8ltiesrlntorEsts 0n Deb

1,755,70,432r,755,n[4J2E!dl|ng.GalnAoss

vt,s29s88,797GoYgmmill Grants I 50,r29.s88,m7

(n547,488.2871(21,t84,554,(501 12s0,78,7081 {s,805p8u
oepreclstlon of property, plant ild
equipmmt

(n,rsszt lt2 (5,6827821Amortlisdon of lntsngible AslBts

(rt{8sJnl rr9.585,S2011r88p08.8r0)Provl3lm For Bsd oebB

$,u.lorIGl 0t0M0,tEtl llDtdt$ 0r.t1t8r) ft7.rlG,il,GlPMFIT{LO8SI ITFfi E IAXAIOI

4.984,t85,87! {384,ns,smTFOCTIIEXPOBE r
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SEGHENTAL STATE}'IENT 0F C0IIPREHENSIVE INCOt'lE F0R THE YEAR ENDED 30th June 2022

SGR

30'" June 2022
K ES,

I,IGR

30'' June 2022
KE S.

Non Rail

30'^June 2022
XES.

RTI

30'' June 2022
K ES.

TOTAL KRC
30'' June 2022

KES.N ole
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The Corporation s 0perating revenue in FY 202,l/22 was Kes IL707 billion, net of discounts, against Kes 16.87 biltion the
previous year. The total loss in the FY is Kes l2.7ll billion compared to Kes 24 Billion in theFY 2020t21. The significant
reduction in loss is largely due to government grants of Kes 30.929 Billion received compared to Kes 23.021 Billion the
previous FY. Also in the current year, The Corporation has recognized a deferred tax income of Kes (.98 Billion.

Operating expenses of Kes 22.58. billion were incurred compared to Kes 21.278 Billion the previous year with the
increase by Kes 1.306 Blllion being attributed to increase in operational costs due to haulage of incremental tonnages
and passengers. SGR rail operation cost totaled to KESlT.9Billion which comprised of Operato(AfriStarl costs as well
as Marketing cost of both the Passenger and freight Services. The operator costs are based on the 0&M contract. MGR
rail Operation costs were at Kes 2.9 Eillion including staff cost of l(es 925 million

Table 8.1: Key Financial performance; Revenue

sGR rNC0r'rE

SGR lncome improved owing to higher volumes railed in the year. Equipment lease income improved as a result of
leases to CRBC for rehabilitation of ltlGR lines. lnvestment income included foreign exchange gains on bank balances
and assets. Huseum income has increased compared to previous year. ln the year RTI offered more premium rail
courses and was not affected by Covid containment measures as witnessed in2O2O-2O21.

RENT INC(]l.IE 909,564,999 1,105,768,145 -21%

15,018,360.424 13,572,421,989

(1s4,203,1451

1,445,938,4J5 10%

EOUIPI.IENT LEASE INC()I,IE 80,782895 m,480,850 20Jn,046 25%

2,417,753 694,850 1,723,103 7t%

2,027,424,405 il3,541,588 r,?r3,882.8r7 85%

MUSEUH INCt)HE

INVESTI.IENT INCO14E

oTHER [{C0}1ES 27,847,853 J72,070,045 1344,?U,t92l -12J6%

r,331,5s6,754 1,558,536,885 (224,980,r3r) -17%}IGR REVENUES

GOK GRANT 30,929,966,797 23,0zl,169,736 2908,792060 28%

RTI lncome 336,629,r23 2n,55r.55' r25,02566 37%

MTAL REVEI{UE 50,884,558,012 40.4\n5l*4 r0,4s2,540,558 n%

REVENUE Fy2V22 FY20t2t Change Variance
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Table 8.2: Key Financial perlormance; Expenses

(1,690,858,465) (169,il0.9471

(18,989,57/,s33) (762,75t,915)

(r0,4s8,496) (r4,789,3541

I

(3s,7ss,0l7l 1 ?4%(r29,068,478)

64%(7J,34t,505) fl28,039,2131

-18%

Costs

Srafl Costs

Rail

Training

Board Expens€s Total

Travel & Accommodation

& Protessional

{r,859,969,412)

(1S,752,32S,449)

125,2t7,849l.

(JJ,5J8,3351

!168,865499

(201,380,718)

5,420,61r

(4s,2n86S1 t6%

(38,958,3461

1241,5n374l.General Off ice Expenses I (286,805,243)

-22%(r0,506,r45) 0e542269) 2,2ti,124Printing & Ststionery

125,48tt,2971 40"/"{7J,304,030} (4J,819,732)

(6r,J05,4081 (z749,0i51 lt%(69054,48J)

l{v Running Expenses

Utilities Expenses

fl0,170,881| ti%n25r5,9431Communications Costs

13%(40,42S,825) (J5,284,488)

(2143,0621

(5,14s,1371

(s83,4471 2q"/"14,065,m71 (3,079,5s9)

Advertising E Promotion

Subscription & oonations

12,558,204 -92%(13,618,7251 (26,U8,SJ0)lnsurance Expenses

(33,443,496) 4,147,290 -14Y(29.298,2061Repairs & l{aintenance

-2525%079,585,9201 (4,TA,70r,545) 4,544il5,624Prwision For 0oubtftd 0ebt

3,358,2t3,520 -r5%(22,78s,r08,58s) (2E,r2r,520,m51Tfrlopr].llng Co3t

48%n,8s,,4s,,411 t4,000.895,330 t3,8(tr,qrlrr8Mt B.ror. tqt oprnthnrt Cortr

(5,l9e789,r521 2t%(.22,n3J83,t$71 (12531,014,J361Finance Expenses

5t%(644,343,291 (668Or8,9lBl(r,Jr2,J62,A5lPenalties/lnterests 0n 0n-Lsnt Losn

4,865,513,(57 98%4,S84,185,870 120,672,415Oetened Tax

(20,032928,445) 0,s20,755,36s1 7%(21,ss8,885,C|01D6prociotion Expenses

-89%lt2.mlr*,,z25l (24pO,n8,32s) 11,2S0,574,100Totrl

20212022
Amounl

Kes

20202021
Amount

Kes

Change
Amount

Kes PercentageCOST

s%

q%l

s9% I

A number of costs were reduced owing to cost containment measures and reduced activity, This includes printing and

stationery, repairs and meintenance. A number of costs increased due to increased activi$. This includes training,

motor vehicl€ running oxp€nsss, legal fees. communicetion costs, subscription and donation and general offico

expenses. Provision for doubtful debts included RVR debt ol Kes 3.5 billion in 2020'2021. Finance expsnse increase

resulted from the loan obligations falling due in the rear. Delened tax figure increase results from consideration of the

tax shield afforded by the timing difference of depreciation of SGR assets

ilacro Flnancial Environment and Eftocts on performrncc

The first half of the psriod under rwiew was marked by robust gro$rth in Kenya's economy whach rscowrod from a

nsgative growth of 0.3% in 2020 to 7.5"/.in2021. The strong economic performance was majorly driven by easing of

C0Vl0-19 contsinment mea!rures, implementation of fiscal consolidation measures by Govemment as well 8s roll out

of vaccination against the pandemic.

The momentum in growth was howeyer dampened during the first half of 2022 by ripple effects of the global economic

crisis caused by the war in Ukraine. The war disrupted supply chains, tightened financial conditions and resulted

in escalation of oil and commodity prices in tho entiro globsl market. This uaas witnessed with increased inflation

averaging 6.6% during the period.

The situation exposed Kenya Railways to a huge loreign exchange challenge where the value of the Kenya Shilling

dropped by 8.4% from Ket l0.7t in July 202'l to Kee ll7.5l in June 2022 against the dollar. This negatively impacted on

the dollar denominated loan obligations and operator invoices.

ln addition, disruption in the global supply chain and increased sea freight charges affected throughput at the Port

i xlii
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of l'lombasa which is the main source of rail freight. Further, some of the principal commoditios suct as steel were
subjected to additionel taxation which reduced demand. This was witnessed with incrossod inflation ayeraging 8.6%
during the period.

The rise in cost ol fuel negatively impacted rail operations due to the high nature o, tuel consumption of the business.
Expenditure on fuel for train operations rose from Kes. S4,518,441 in January to l(es. 451,8{2,5(tr in l{arch and Xes.
444,t&8,842inl1ay 2022. The increase in cost of fuel adversely affected the overall bottom line of the Corporation.

The Corporation was further budened by the cost of the long distance passenger and commuter services both on
SGR and HGR. The operating cost inctrred in providing these ssrvices exceeds the rwsnue gonerated out of them
and therefore the need for subsidy from the Gwernment because of the net socio-economic benefit dcrivud from the
services.

The Corporation absorbed l(es 8.8 Billlon (98%) of GoK allocated funds against a target of l(cr {0.40 8ilIm. The funds
were used for rail oparations, refurbishment of coaches and settlement of contractor fees in construction of Naivasha
special Bconomic zone Textile park- ICD Naivasha and continuing capacity enhancing projects for the iletre Ga4e
Railway. Likewise, l(cs 8.288lllon (100%l of extemally mobilised funds from development partnars, O(lll Bank, were
fully absorbed in settlement of SGR Phase I and Phase 2A contractor foes.

8.2 0perational Pcrlormance

0perational performance will cover the highlights of the operating dlvislons of l{GR, SGR, RTI and tlon Rail,

l.Zl liOf, 0p.redord tsrcrrlonr
8.2t1 Prrionnacc lletir

Performance of l,lGR is monitored on the following Key lndicators(KPlsI

i. llumber of Passongers

ii. Fruighttonnagc;

iii. Net Tonne Kilometres

iv. Gross Tonne Kilometres

v. GrossWagon-Kllometrcs

vi. Availability and Rellability of rolling stock

vii. Accidents and lncldants

llGR freight seryice hauled
581,580 tonncs against a target of
LUG,nl tonnos reprlsonting 45%
achicvemcnt. This was a dacline by
150O86 tonnes (21%) compered to the
previous yoa/r 7ll,8116 tonnes hauled
u drown ln thc ffgun bdw.

An llGR corgo troia opproochhq tsow stotr'on . ,{6R
prcvides connectivity to mojor clients through vost

networko( roilsidinqs

i3
Today
is as good a day
as any.
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Figurs 4: l'lGR Freight
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CHALLEI{GES AFIECTII{G IIGR FREIGHT BUSINESS

Tonnage moved by MGR was heavily reliant on efficiency of key rail operational indicators. The drop in freight hauled

was attributed to the following:
. Low asset reliability affecting client retention as a result of high transit and line blockage times.

. Poor locomotive reliability was experienced in the period averaging 2,238km ltlean Kilometres Eetween Failures
(MKBF)against a target of 3,500km. This led to longer transit time averaging 29.03hrs from Changamwe to Nairobi
and 4l.49hrs between Naivasha and Malaba each exceeding their 18hrs target.

. Low Locomotive availabilig - ln order to move the targeted tonnage, a 90% locomotive reliability was required
during the period. However, TS% of locomotive availability was attained, 29 out of an active fleet of 39 locomotives.

. High number of incidents - lncidences along the network negatively impacted freight services leading to 4,279hrs

of line blockage. 0erailments and Capsizement along the network accounledtor 37.2% of incidences totalling 241

out of the 648 recorded in the period. lncidences affected cargo delivery timelines and assets circulation leading

to diversion of cargo to other modes of transport as well as increased demurrage claims from clients.

. Temporary Speed Restrictions(TSR)- TSRs are usually imposed to prevent incidences along the track. Ouring the
period, a total of 726.9KMs between Changamwe and Halaba, being 67% ol the mainline, was placed under TSR

below 50Kph. Trains during the period operated at an average speed of 26.5Kph along the network which is similar
to the required locomotive speed to minimise damage to motive traction motors.

. Cargo evacuation delays at the Malaba yard due to Cross border operational challenges - Ouring the period, the
Ugandan network experienced operational challenges which resulted in an average 5 days'cargo dwell time at
l,lalaba and over 15 days'cycle time in Uganda. This led to cargo congestion at the yard leading to cargo diversion

to road, exports volumes and empty wagons return delay.

. 0ecline in key commodities imported by principal clients - High commodity prices. import duties, marine freight
costs and curency exchange losses associated with the weakening of the Kenyan Shilling affected import of key

commodities such as steel and vegetable oil which declined by 667" and 50% respectively.

. Exit of Prime Fuels Kenya Limited as a key client - Prime Fuels Kenya Limited pulled out ol the Market in Oecember

2021 affecting targeted haulage of vegetable oils on rail by 61,073 lttns.

TIANAGE!{EIII $NATEGIES TO II,IPROVE IIGR FREIGHT BI'SIilESS

I'lanagement has put in place the following strategies in an effort to improve performance:

i. lncreased track availability by reducing line blockage incidences through effective routine maintenance of the
ilGR track;

ii. Rohabilitatsd and modified ilGR wagons to enhance capacity for cargo mix end diversiffcation;

iii. Expedita completion of the l{alaba transhipment facility for efficient intermodal transhlpment of translt freight
by road;

iv. Continuously engaging Uganda Railways on implamentation of cross border operations;

v. Enhanced business development initiatives yielding new business including from Devki and Samburu steel plant.

vi. Engeged Kenya Pipeline to develop loading gantries for PHS at Kisumu depot. Additionally, KR to request KPC to
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undertake loading operations during u,eekends; and,

vii. Review tlGR tariffs in response to market changes.

viii. Expedited delivery of the acquired locomotives from the manufacturer as well as adequately stocking spare parts
for locomotives and track rehabilitation to increase reliability and availability of assets;

ln addition, a sleeper reconditioning facility will be established for speedy restoration of the track
ilGR Key Operational lndlcatorc

Further, shortfall in other rail indicators affected freight haulage as follows:

HGR Gross Tonne Kilometre - the total GTK for the period was 560.3 l{illion out of the targeted 7O2.4tlillion indicating
reduction in the use of l.lGR rail infrastructure

Low GTK was mainly attributed to the high incidences of locomotive failures along the mainline sections leading to long
blockage and recovery times.

l{GR Net Tonne kilometres (NTK) - Similady, NTK declined by 109.4 Aillion(27.4"/"1from 4(X).2tlillion moved in the
prwious year to a total of 290.7 t{illion NTK achieving 42.4"/" ot the targeted 685.lMillion during the year as shown
below.

Flgure 6: H0R- I.tTonn lloatotrss
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There was a direct correlation betwoen NTK and revenue which both dlpped by Tl.4% and 50.4% respectively due to
low motive power, long line blockages and delays in evacuation of transit freight in Halaba.

l{GR Fuel efficiency - l'|Gfl5 fud efficiency avoraged l5.SlUlfil$TKs agalnst ! targEt of tlUl0CIGTKs trsnslating to
a dacline by I4.8% from ll.SUlflXlGTKs attalned lnFl2tl0lfl. Fuelefficiency is expected to improve following thc
contlnuous operationalization of acquired and overhaulod locomotives.

ftlGR Passenger Services - A total of 4,085,200 commutors used the NCR service achieving 90.7% ol the targeted
4,5m,000 ln the perlod.

Commuter troin ot the centrol st0tions. fhe service oflers

convenience ond offordobility to commutsrs in Noirobi.

Itls translated to an increase by 828,514
(25.4%) from 3,254,888 commuters moved in
FY2020/21 es shovm ln the figuru below.
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8.2.2 SGR 0perations

SGR service during the period was monitored using the following Key Performance lndicators (KPlsI i. Passenger

l{umberc, and Freight tonnage;

i. 0ross and Net-Tonne kilometras covered;

ii. Train and Wagon kilometres cwsred;

iii. Availability and Reliability of rolling stock;

iv. Track 0uality lndex;

Y. Accidentsand lncidents; and,

vi. Transit time

8.22.1 Frclght Servlcrs Prrlorm.noe

A total of 5,808,375 tonnes was hauled against the perlod's target of 8,518.704 tonnes transleting to an achievement of
t7.Z%.Tha performance was however.n increasc by 520,808 tonnes (10.1%l comparod to 5,145,$7 tonnes moved in
Flzgl0l?. as lndicated in the flgure below.

Flgtnl: SBR Frdght 0p.rttlont

i:'o-t
?,lt l j:l

18.?IIr

A:tr r
s,666,378:n: tjrl

2,J2t)!2t 5.1.15.67,

ii00 00Or t00,0O0 i.ecc ccc ! tco.ooD

SGR freight comprlscd 4,007,I/0 tonnes (72.5%) containerized cargo and 1,568,(tr5 tonnes (?.7%) conventiond cargo.

Contoinerized cergo rosc by 109066 tonncs (2.7%) lrom 3,988,304 tonnes in FYm?Om but missod tho target by

405,352 tonnes(9%I Slmilorly, conwntional cargo echieved 7.8% of the targeted 2"015,9&2 tonnes heving increased
by 411,852 tonnes (55.8%) from 1,157,57J tonnes the prwlous year.

:.800.000 1.80u.000

l:nltr aslal

t.8cl.I::. l.!.t.:-:'

I (ortvqr:ronJ
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SGRcorgoUoinleovingomotsholingyord.Theefliciencyol theSGRhosreduceddrosticollylhecongestionhithertoexperiencedotlheport

lncrease in SGR freight haulage was mainly attributed to increased movement of transit freight through the Naivasha
lCO following commencement ot operations of the SGR-MGR link in Naivasha, haulage of clinker and continued use of
long (75 wagons) and double stack trains.

CHALLENGES AFFECTING SGR FREIGHT BUSIT{ESS

SGR freight business experienced an increase in freight haulage on a year to year basis but fell short of its target due
to the following reasons:

l. Low volume orders at the Port of ilombasa - During the year, SGR loaded an average of 404 wagons out of a wagon
availability 629 representing an achievement of 64.26% of the daily loading capacity at the Port. fhe inability to
load the available resources limited the cargo haul as there was an idle capacity ol 35.74%.

ii. Delay in loading of containers at the Port - lnadequacy of handling equipment at the Port negatively impacted on
effectiveness and etficiency in loading and otfloading of wagons leading to increased train turnaround time at the
Port and subsequent delay in delivery of freight to clients.

iii- Poor state of clinker loading yard at llariakani SGR Station. The poor state of the yard led to cases of equipment
breakdown which resulted in loss of business to alternative modes of transport. ln addition, the client faced a lot
of challenges in trucking of cargo from l,lombasa lsland to Mariakani for henceforth transhipment to SGR.

lv. Partial operatlonalitation ol the llaircbi Freight Terminal(NFTI - Expansion and improvement works at the NFT
which handles conventional cargo negatively affected freight haulage during the first half ol the period.

TAilAGE}IENT STRATEGIES TO IIIPROVE SGR FREIGHT BUSII{ESS

The l.lanagement initiated the following measures to improve efficiency ol SGR operations:

i. Engage KPA to undertake joint planning and marketing activities internationally and regionally with an aim to
diversify the movement of other types of cargo, mainly conyentional, not being moved by SGR;

ii. Engaged KRA and KPA to authorise loading of clinker at Hombasa port as Mariakani yard is being upgraded. The
Corporation plans to settle clinker loading at Miritini Freight Yard which offers effective intermodal connectivity.

iii. Ensure routine and periodic asset maintenance is undertaken to maintain the set SGR assets standards on
eff iciency and elfecliveness;

iv. 0ptimally utilise NFT and enhance marketing on conventional cargo in the subsequent period; and,

v. Engage Kenya Ports Authority to enhance cargo transfer and loading equipment so as to increase daily loading
capaeity.

.t. ,_{t
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SGR XEY OPERATIOT{AL INDICATORS

Freight hauled by SGR was directly impacted by performance of the following SGR Key 0perational lndicators.

SGR's Gross Tonne kilometres (GTKI increased by l45Million (2.6%)from the previous year's 5.55Billion to 5.69Billion
in the period under review achieving 90.7% of the targeted 6.29Billion GTK. GTK is the total weight of the rolling stock,
equipment and load moved per Kilometre. lt provides information on utilisation of rail infrastructure as well as derive
direct costs such as fuel and maintenance of assets.

ln this regard, SGR track routine maintenance was undertaken making it fully available for operations with zero
blockage time while aftaining a 5.84 Track Quality lndex (T0ll, an improvement f rom 5.96 attained in the previous year.

SGR ilet Tonne kilometres (NTK) - During the period, SGR attained 2.SrrBillion llTK achieving 90.6% of the targeted
2.glBillion in the period. This translated to an increase by 9l9Hillion (7.8%) compared to 2.45Billion NTK in FY2020/21

as illustrated below.

Figun 2: SGR - llet Tonne kilmretrec
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NTK outlines tones moved per kilometre, excluding the weight of the rolling stock and equipment. The indicator is a
standard measure for rail activity and therefore provides inlormation on pricing of rail services over distance moved.
Growth in NTK signifies incrsase in fraight hauled and rswnue raised.

While it is expected that an increase in NTK would result in increase in revenue, there was an inverse relationship during
the period with NTK increasing by7.8% while revenue dipping by 5.7% on I yeer to yoar bEsis. This was attributed to
promotional tariff offered during the second quarter in an effort to attract freight haulage to the Naivasha lCO.

SGR Locomotlve Availabllity - The target for the period was to achieve 95% locomotive and wagon availability as

the minimum acceptable conditions to meet demand. An average ol 54 out of 56 SGR locomotives were available for
operations attaining a 97.00% locomotive availability, an increase from97.37% attained in the previous year.

SGR Ubpn ayallabllty increased from 92.5% inF\2020121to 08.4% averaging 1,561 out ol 1,620 wagons. Wagon

availability is expected to increase in F\2022123upon acquisition and operationalization of 500 wagons.

SGR Locomotlw rclhbllity - Locomotive reliability is measured through locomotive Hean Kilometarc Between Failures
(I{KBFI SGR locomotive reliabilig is segregated under Passenger, Freight and Shunting locomotives. The networKs
freight locomotives HKBF more than tripled from 86,76km in the previous yearto Zl(,l24km as wellas that ol shunting
locomotives which increased by 53.7% from l0,799km to lGS,7EElm as a res,ult of effective periodic maintenance
undertaken during the period.

However, pass€nger locomotive reliability declined by 34.5% from the previous year's 254,086km to 180,38{km. This
was associated with locomotive dynamic stability arising from newly installed spare parts during the period.



K,..,.
SGR Train Transit Time - To ensure optimal utilisation of the network! assets, SGR achieved a train freight transit
time of 9.98Hrs between Mombasa and Nairobi against a target of g Hrs maximum. This translated to operating a daily
average of 7.46 pairs of trains against a minimum target of 8 pairs. The increased freight transit time and shortfall in
pairs of trains was mainly due to prioritisation of the additional passenger train (night train).

llodoroio L'.\press
heoding tc rncrmi.iosu.

lve olso iniroduced ihe
night Uoin in response to
n)orket d9n)cnds

SGR Passenger
Services - The
Modoroko Express
moved 2,24 ,806
passengers
achieving 90% of

the targeted 2,500.000 passengers. This translated to an 82% increase compared to 1,255,075 passengers moved in
FY2020/21 as illustrated below.

Figuro 3: llumDer ot SGR Pesengers Numlen
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The surge in passenger numbers was attributed to easing of Covid-lg containment meesures as compared to the
previous year and full optimization of the additional passenger trip (night trainl during the period.

An increase in passengers moved is anticipated inFY2O2A23 upon acquisition and operationalization of additional
coaches and enhancement of the passenger ticketing system.

xlix
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SGR Key parameters

8.2.2.q SGR Taksover

Effective June l, 2022,l.lanagement took ovsr forty (4()) out of the fifty-two (52) SGR 0peration and l{aintenance

functions in the broad areas of transport, locomotive and rolling stock, trach, and signalling, communication, Electricity,

and lnformation (SCEI).

The Corporation took over the follovinq function;

Ghallenges

Unavailability of adequate number of vehicles for daily maintenance and emergency rEsPonse;

Low staff capacity (numbers) leading to staff working for longer shifts;

Availability of some ol the critical service providers e.9., locel suppliers fror critical spares;

Availability of some sparo parts and meterials for restorative maintenance;

Theft and vandalism csses;

lnadequate security control of stores and yards as the store areas operated by Afristar were open sheds on

some YUork Areas and being under the Expatrhte stetf;

The user interface for most equipment and machinery is configured in the Chinese Language making Kenyans

being unable to fully understand the functionalities of the Equipment and ilachinery;

The increased failure rate of locomotit os due to deierrod maintenence;

8.3 Non Rail

Non Rail business encompasses all other commercial engagements besides t'lGR, RTI and SGR. lt includes revonue

lrom leases, adwrtising, mlaeum, wayleaves and fibre optic among other ancillary businesses.

The segment reported a deep in performance with a total revenue of Kss Ot.Zl illlllon in 2021/2022 as compsred to

Kscl.56 Bllllon in 2O2O I 2021.

0perationally, the service had a strplus of Ket 83.1E milllonin20?ll202?

Some of the challenges that lsd to the performance 8re;

i. The Railway corridor clearance activities that led to eviction of various tenants across the Railway network

thus leading to revenue loss.

ii. The Current economic recession that led to low ability of tenants to mget their rent obligations

iii. Change in policl as a result ol revitalization of Railway Business on various routes, this led to slowed down

land leasing activities thus decline on revenue

a)

b)

c)

d)

el

f)

el

h)

-250 1,0142,250 2,500 t,236SGR Passenger(in numberl

5.146 -852 5215,666 6,5tSSGR Frsiqht (in tonsl

lo94,503 3,S88 -405SGR Containor Frelght
(tonsl 4,097

-447 4122,016 r,t57SGR Conv€ntional Cargo

Frcight(tonsl
1,589

FY 2021-22
ACTUALS

(000)

FY 2021-22
TARGETS

(000 )

FY 2020-21
ACTUALS

(000)

F\ 2021-2022
ACTUAL VS

BUDGET

VARIANCE
( 000)

FY 2021-22
VS FY2O2O-
2I ACTUALS

VARIANCE
(000)

SEGHENT

5l8I Transport

0IJ Locomotive

5 0Rollinq stock4

665 Track

I5I Siqnalling, Communication, Electricity, and lnformation

1240Total

S/No Category/Bepaitment No cf F.rncticns i.ll,eo cYe'by (? No of f:rinc:iJns relained \1ith
Afrisi a r

il



(t'i//\RirL\'iliisirr,raNCrarsIaI[tl[:tISI0Ri].ij[,1,i[il0tJ]D JUNE2c22

0tlnr chrllcnges include;
i. Lack of an automated Property l'lanagement System - the Corporation does not have a property Hanagement

system. That means enforcement ol provision of contracts is largely manual. This is ineffactive as it is difficult
to enforce clauses like the escalation and may lead to loss of revenue.

ii. Constraints within the PPP law that have made it impossible to partner with private sector in implementation
of projects that are not within the core mandate of the Corporation which is provision of Rail service

iii. The Corporation is faced with numerous legal cases on long leases in Coast region, this has hampered effective
rent collection

iv. Land ownerchip disputes that have affected payment of rent over a long period of time
v. Lack of convenient payment options, this makes it difficult for the lower category of tenanb to mset their r3nt

obligations
vi. Maintenance of assets - l{ajority of the units are in need of major repairs, lacelifts and modernization. This

affects properties market values thus reducing chargeable revenue.

ihnagcmcnt Actions to lmpruw Flnancld Prrlormance
i. lmplement revaewed strategy focused on transit oriented developments end logistics oriented developments
ii. Creation of Buffer Business Centres along railurray clnidors, to secure the operational conidor and generate

revanues subsidise operations
iii. Business dewlopment focusad on onhancirq rw€nues through fibre optic cables and advrtislng
iv. Partner with Banks to develop strategic properties across ths country to increase the rcturn on inwstmants
v. Procuring an asset monagsment system for sffoctivo management of properties. This will provlde contract

management solutiona including notltlcations on escdation prwlsions, e)glry of oontuB, deifldt slerts, lging,
recelvable managements, amortisation of leases and easo of bllling ol all accounts.

vi. lntroduce convenient and eflectiw mobile payment solutions to enhance payment of rent by tsnsnts especially
the low category of tenants

vii. Ease mode of doing business by ensuring that customers arg continuously sensitised on the KR paying modes
from bank account numbsr and peyee details and also the paybill details.

viii. The corporation is fast tracking acquisition of titles to all the proprty to avold disputes as wsll as support
property development initiatives. Furttler securing of thc proporty can be in the form offending espochlly of open
speces in areas predisposed to encroachment or illegal acqulsftion e.g. in urban ccntrss and emarying towns rnd
developments.

ix. Renovations and modemization of units so as to match markct standardr and fotch martct rates. this wlll
sigificanty imProve the mverues owing to the prime locrtions our properties rre Chrete{.

Rallway Tnining lnstltute

The lnstltutc had
a total student
popuhtion of E 23l
during the pcriod
comprislng 0.085
at the l{ain campus
and M studcnts
in Kisumu Camprs.
This was double the
studsnt population
from 2,816 in the
previous year. The
hlgh number wls
attrlbuted to student
backlog from the
Covld period and
lncreased damand
for tnmport and
logistics coursos.
Figure 7 below
illurtretss the total
enrolmcnt at RTl.

&-
I:XTA iAIL'AIS

Itoiosdtute. Instifiilon
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Figure 7: RTI stdent pogtldon
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0verall, a total of 695 students (11.4%) wpre enrolled lor rail related coursss, t75 (2.9%) in marin€ while 5,180 (85.1%)

students wure enrolled for Transport and Logistics related cources.

lhe completed i{orine school in Kisumu. fiis hos rncreosed the copocity ol the
inslitution

..aif ? -

CruTAFES ATECTII$ RN PENFMilAflCf,

i. Low emlm.nt frr rail couns attsibutgd to nor..Mrption of tte insdhtts! trlimls;
ii. Strfffng conrtrdnts in the crfthel reserch and buslne.s dcvelopmcnt dvbion to drivc marltsting and

burinsrc dwrlopment;

iii. lnade$rete academlc rtafflng llmltlry the capacltyto handb and manqs brgc nur$er of sttdents;

iv. Austerity meaatres reuhing in resource limitations affecting activitler that support merketing

lli
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v. lnadequate infrastructure which limits the number of students enrolled for programs including student
hostels/accommodations.

vi. Lack of access to loans disbursed from HELB repelllng needy students from training at the lnstitute

IIAIIAGE}IEITT STRAIEoES IO I}IPR(!yE RN PERflln|IAilGE

i. Recrult to fill criUcal posltions at the lnstitute upon rcvision of tte RTI structur€

ii. Complete construction and equipping of the l{arine training facilities including those of conferenclng and
accommodation in Kisumu campus to allow for commancement of STG1U currses to boost rovenue.

lii. Commence refresher courses forthe Corporation's staff.
iv. Engaged the Corporate affairs departmcnt to market ecademlc and sonfersnco faciltties of the lrxtitutc.
y. Roll out E-learnlng to increase student numbers.

vi. Engagedthatlinistryof educationandTransportonstudonfssccsrstoHELB

8.{ l(ey PmJectc and lnvrctment 0echlonr

This eectlon hlghllghts the status of proJccts lmplemented by the Corporation &rring the pcriod undcr revim.

IhrprqlectrancuttlngthrcudrthrverlourbuCn6!.gmcnt!rmmtformhstdpG.prdtysdfnprovlngsfficirnc,y.
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ln the period under review, the Corporation faced a number of risk. Some of the risks are discussed below;

8.5 Financial Risks

ln view of the magnitude of the SGR Project and the financing requirements, the Corporation has no financial capability
to raise the funding requirements internally. This has required the project to call for a lot ot Government (GoK)

intervention to seek both a GoK grant from the Railway Development Levy Fund (R0LF) and loan from the China Exim
Bank in various proportions. For the GoK grant funds collections are pegged on2% ol imports which vary depending
on the lmports Declared. 0n the Loan from China Exim Bank the facility was negotiated with Exim Bank and National
Treasury for utilisation of funds held in the Escrow Bank whilst not breaching the conditions set in the clauses of the
Escrow Payment Arrangement and Escrow Agreement.

The Corporation has an 0n-Lent Loan from the GOK for the Loans signed with the China Exim Bank. For the.period of
construttion, the interest on loan is being borne by GOK. However, after five years of the construction period lapse, the
loan interest is repayable by the Corporation. The ability to pay is pegged on freight and passenger services performance
from January 2020.

KR had also invested Kes 800 ilillion in Chase Bank which has since gone into receivership. SBM Holdinqs Kenya Ltd
acquired Chase Bank Kenya in August 2018. Kes 200 million of our funds remained in Chase bank (Under Receivership)
while Xes 500 ilillion was transferred to SBM K Ltd. SBM availed Kes 500 million the remaining Kes 100 I'lillion will be

available to the Corporation in August 2021. The recoverability of the Kes 200 million in Chase bank is doubtful and has
been fully provided for under bad debts.

The Corporation depends largely on a Single Client, Kenya Ports Authority, being the single biggest contributor to
revenues. There is also the risk in honouring the terms of the Take or Pay agreement. For Conventional cargo uptake
the Corporation largely relies on third party infrastructure to be able to convey this category of Cargo.

The Corporations has a huge Foreign Exchange Exposure arising from 0ollar denominated obligations majorly 0perator,
AfriStar Co Ltd, invoices that are in US 0ollars.

KR has now taken over some of SGR operations in June 2022. There are uncertainties to the comfort of full knowledge
transfer. Moreover, there are outstanding bills to the Operator, AfriStar, which may not be fully settled by the time of
takeover.

8.6 Enterprise Risk ilanagement

KR has established an Enterprise Risk Management (ERHlframework to identify and mitigate risks to the delivery of
its core mandate. The framework is integrated in all the business activities to proactively recognize both risks and
opportunities. Early detection of risks has enabled the Corporation minimize negative shocks and increase. potential in
ridetinq stakeholdirs'and customers'expectations while achieving optimum allocation and deployment ol resources.

8.7 Operational risk

SGR freight services is facing stiff competition from road transporters who offer door-to-door solutions. Whereas
the raiFhead cost is low, associated costs such as handling, last mile and empty returns have marginally reduced our
competitive advantage. The Corporation entered into take- or-pay contract with KPA following governmenl directive
to support evacuation of cargo by SGR. Additionally, the Corporation entered into haulage contracts with shipping
lines that saw direct nomination of cargo from port ol origin to lCO Embakasi. As part of mitigation measures to grow
transit volumes from Naivasha lCD, the Corporation completed MGR-SGR link to facilitate seamless transfer of cargo
at Naivasha ICD and commenced the construction of Malaba transhipment hub, which will be completed in FY 2022-23.

The use of obsolete and non-supported ICT infrastructure and systems poses a huge risk to operations. The CorPoration
completed a business process analysis that recommended upgrade of ERP system. ln cognizant of the expanded
mandate and key stakeholderb integration requirements, the Corporetion is implementing SAP ERP, which will provide

S6Gdegree real time information to ensure efliciency, Eccuracy, proactive decision making and business intelligence.

Aging and dilapidated MGR rolling stocUpermanent way infrastructure poses safety and security risk in addition to
affeCting availability of operational assets. The Corporation through exchequer support has partnered with Kenya

Shipyards Limited (KSL) to overhaul old locomotives, rehabilitate central workshop and build a new MV-Uhuru ll.

Addiiionally, the Corporation is procuring new locomotives to enhance reliability and availability of locos.

8.8 Security risk
Encroachment and irregular allocation of rail reserve remains as a big risk to operational safety and community
living along the rail track. The Corporation has continued to heighten surveillance across the network, fencing of
the iusceptible areas and demolition of illegal structures. To sustain its effort in guaranteeing safe and reliable rail
services, ihe Corporation has collaborated with government security agencies by establishing a multi-agency security
task force across the network.
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9. ENVIRONMENTAL AND SUSTAINABILITY REPORTING

Kenya Railways Corporation exists to transform lives. This is our purpose; the driving force behind everything we do.

lfs what guides us to deliver our strategy, putting the customer/Citizen tirst, delivering relevant goods and services,
and improving operational excellence. Below is an outline of Kenya Railways Corporation's policies and activities that
promote sustainability

i. Sustoinobility strotegy ond profile -

The Corporation has made deliberate eftorts to ensure sustainability. As a strategy, the Corporation has put forth
measures to widen the Shed between costs and revenue. To grow revenues, the Corporation is pursuing new

business lines by leveraging on the expansive networks, value chain partnerships with stakeholders and excellent
service delivery. 0n cost side, the focus is on management of the fixed cost structure. The sum of the two will
improve the profitability and reduce reliance on the National govemment.

With the growing trend evidenced by the rising throughput tor the port of Mombasa, KR is strategically positioned

to be a major player in the regional economy. As we move towards a production economy, the Corporation is
keen to have back haul cargo that is the key to profitability of rail business the world over. The corporation is
equally adopting the global practice of local enhancement of capacities such as local rehabilitations and design
of locomotives that is more responsive to domestic challenges.

The political environment in the region affects production and consumption. This consequently alfects our key
business areas of freight and passenger business. The covid pandemic has been particularly damaging.

However, the Corporation continues to ride on its Key Strength such an expansive network. safety of goods and

passengers, connectivity to major installations and facilities through sidings, bulk haulage capabilities, a very

skilled and specialised workforce and high entry barriers giving it monopoly on rail transportation.

0pportunities are available in expansion to non-rail served destinations, lntermodal linkages with other modes
and improvement of efficiencies by modemization of equipment and infrastructure.

Challenges to the corporation include stiff competition from other modes of transport, high fixed cost structure,
rising input costs such as steel and fuel and specialised operations.

ln the year the key achievement is the 10.12% rise in freight volumes while the biggest challenge is the inability to
raise enough revenues to repay the loan obligations that crystallised in the year.

ii. Environmentolperlormonce

The Kenya Railways mandate is To provide a customer focused efficient and sustainable rail transport system'

ln discharging our mandate, we are committed to reducing our negative environmental impact and continually
improving our environm€ntal porformance; to operate in an enyilonmentally responsible manner and to lntegrate
environmental sustainability in all our ssrvicos to the bonefit of the environmsnt, our stakeholders, customers

and the community. This is applicable in all our activities from construction to maintenance and rail transport
operation and in premises ranging from offices to estates, operational land, stations and workshops.

To achieve the above stated commitment Kenya Railways will:

. Comply with all applicable environmental, legal and other obligations in our railway development and operation

activities;
. Develop and implement environmental management system to assist in identifying and managing

environmental risks and opportunities;
. Carry out appropriate proiect planning and designs in order to manage identifled environmental impacts;

. Prevent or minimise pollution of the environment through reduction of waste generation;

. Foster employee environmental awareness and responsible culture at workplace;

. llonitor and eyaluate environmental performance to enhsnce improvement;

. Engage with Government, community, customers, relevant stakeholders, contractors, suppliers and all
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business associates on environmental matters as our priority to promote environmental concern as our joint
duty of care towards future generations.

Employee welfore

Give account of the policies guiding the hiring process and whether they take into account The principles of
affirmative action, gender and persons living with disability and national values will apply. The Corporation shall
observe gender mainstreaming, balance on appointment, promotion and ensure that a minimum of a third (1/3)
are of either gender.

Alljob advertisements contain the following: -

?. A brief description of the Corporation's mandate;

b. Job title;
c. l,lain purpose of the job;

d. A brief description of the key responsibilities of the job;

e. Education, experience, skills and competencies required for the job;

f. Salary and benefits (optionalD

g. Location of the job(where necessary);

h. Clear instructions on how to apply and information to be submitted in the application

i. Closing date for receipt of applications.

The Corporation conducts quarterly performance appraisal and target setting. This identifies the gaps for
purposes of capacity improvement and rewards for excellence. The corporation is a non-discriminatory equal
opportunity employer. lt also has a robust drug and substance abuse policy. lt is developing mental health policy
to tackle the growing challenge of mental health in workplace With the growing number of staff, the Corporation
continues to offer statf benefits including but not limited to:

. Hedical insurance cover

. Mortgage

. Car loan

The budget allocation for these staff benefits continues to be reviewed from time to time to ensure non-
discrimination and equal allocation to all staff.

The principles of atfirmative action, gender and persons living with disability ond nation€l values continue to
apply. The Corporation observes gender mainstreaming and regional balance on appointment, promotion and
ensures application of a third (l/5) gender rule.

The Corporation commits to achieve and maintain the highest standards of health and safety in the workplace.
This is through elimination and minimization of health and safety hazards and risks that may affect its employees.
ln compliance with the Occupational Safety and Health Act, 2007 and other laws, the Corporation through the
Human Resource and Administration Oepartment continues to implement policies and programs to ensure
protection of employees against hazards and disasters,

The Corporation has initiated a Culture change program that will help build a heatthy, professional and ethical work
environment for all employees. The implementation of the Balance Score Card will ensure maximum employee
performance.

Corporate Social Responsibility / Community Engagements

ln the over 100+ years of our existence, we have endeavoured to ontrench Corporate Social Responsibility in
our Corporate Culture. This mainly entails seeking opportunities to both improve the environment and actively
contribute to the well-being of the communities in which we do business aimed at promoting the welfare of the
societies we work in.

Corporate Social Responsibility (CSR) is an integral part of Kenya Railways culture. Guided by a deep commitment
to making a difference in people's lives, the Corporation commits a substantial budgetary allocation each year to
CSR initiatives.
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The Corporation has developed a Corporate Social Responsibility (CSRI Policy from which she draws all her
CSR plans from. From the CSR Policy, KRs priority and thematic areas for engagement are Education, Health,
Environment and Sports.

This year CSR was still affected by theC0Vl0-19 pandemic which affected operations leading the Government to
introduce policy changes and behavioural protocols for a good part of the year. This affected planned activity.
However, the Corporation sponsored the below initiatives:

. 0n June 24 and 25,2022, lhe Corporation undertook a tree planting exercise at Eburu Forest station in
Naivasha town, Nakuru County. The exercise was in line with the'National Tree Planting programme'where
Public lnstitutions are required to plant trees as part of their Performance Contracting obligations. This
initiative by the National government is geared towards ensuring that at least l0 percent of Kenya is under
forest cover by the year 2022. 0uring the exercise, the Corporation planted 5,000 assorted indigenous tree
seedlings.

i*
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The Corporation sponsored the Chairman's Prize Golf Tournament, the Nairobi District League and the Tanahill

Easter Tournament organised by the Kenya Railways Golf Club on lst to 2nd April, 2022. ln addition to the
sponsorship and participation, the event accords us with an opportunity to create awareness of our activities
and projects; and increase visibility of the KR brand.
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10. REPORT OF THE DIRECTORS

The Oirectors submit their report together wath the audited financial statements for the year ended June 50th,
2022 which show the state of the Corporation's affairs.

Principa! activities

The Corporation's principal activity is to provide a coordinated and integrated system within Kenya of rail transport
services and auxiliary road services in connection therewith.

Results

The results of the Corporation for the year ended June J0, 2022 ue set out on page I to 60.

Directors

The members of the Board of Directors who served during the year are shown on page ii. The lollowing
changes took place within the financial year: -

Audhors

The Auditor General is responsible for ths statutory audit of Kenya Railways in accordance with Article 229 of the
Constitution of Kenya and the Public Audit Act 2015 to carry out the audit of the entity for the year ended June 50, 2022.

,ffi
Corporrdon Srcrstery

Nairobi

D.t,..il.tlflr

I
Itlaj. Gen. (Rtdl Pastor
Awitta

Chairman r8.10.20r9 3 years 1.102tt2 1{ Luo

2
The Late Dr. Rahab ll.
Nyaga

Director 08.02.2019 3 yearc
E.o.2maBy
deathl

P Kikuyu

J Hr. Tom Omariba 0irector 07.08.2020 l8 months o.02.2022 ls Kisii

4 0r. John 0. A. Nyerere Director 07.08.2020
2 yearc 2
monlhs

20.10.20?2 P Luo

5 l,,lr. l,lartin l,logwanja Director u.08.2m0
2 years 2
months

20.10.zun 1.1 Kikuyu

6 l{s. Catherine }lusakali Dlrector 06.10.20a 3 yesrs 05.10.2u4 2d Luhp

7 l,lr. llohamed Alawi Dir.ctor 08.10.204 3 ycars 05.10.2024 r l

Date ot
Appointment

0esi gnationS/No Name Contract Period End of Torm Term Tribe

lxl ,
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II. STATEI'I ENT OF DI RECTORS' RESPO NSIBILITIES

Section 8l (l) of the Public Finance Management Act, 2012 and section 14 (l) of the State Corporations Act, 2012 require

the girectors to prepare financial statements in respect of Kenya Railways, which give a true and fair view of the state
of affairs of the Corporation at the end of the financial yearlperiod and the operating results of the Kenya Railways for
that yearlperiod. The 0irectors are also required to ensure that Kenya Railways keeps proper accounting records which

disclose with reasonable accuracl the financial position of the Corporation. The Oirectors are also responsible for
safeguarding the assets of Kenya Railways.

The 0irectors are responsible for the preparation and presentation of the Kenya Railways financial statements, which
give a true and fair view of the state of atfairs of the Corporation for and as at the end ol the financial year ended on

June 30, 2022. This responsibility includes:

(i) maintaining adequate financial managemont arrangements and ensuring that these continue to be effective
throughout the reporting Period;

(ii) maintaining proper accounting records, which disclose with reasonable accuracy 8t any time the financial position

of the Corporation;

(iii) desiqning, implementing and maintaining internal controls relevant to the preparation and fair presentation of the

financial statements, and ensuring that they are free from material misstatomonts, whether due to grror or fraud;

(iv) safeguarding the assets of the Kenya Railways;

(v) selecting and applying approPraate accounting policies; and

(vi) making accounting estimates that are reasonable in the circumstances.

The Directors accept rssponsibility for Kenya Railway's financial statements, which have been prepared using

appropriate accounting policies supported by reasonable and prudent judgements and estimates, in conformi$ with
lnternational Financial Reporting Standards (IFRS), and in the manner required by the PFM Act, 2012 and section 15 (ll
of the State Corporations Act,2012.

The girectors ars of the opinion that Kenya Railway's financial stat€m€nts give a true and fair vierv of the state of the

Corporationb transactions during the financial year ended June 50, 2022, and of the Kenya Railways financial position as

at that date. The 0irectors further confirm the completeness of the accounting records maintained for the Corporatlon,

whlch have been relied upon in the preparation of the Kenya Railways financial statements 8s well as the adequacy of

the systems of internal linancial control.

Nothing has come to the attention of the oirectors to indicate that Kenya Railways will not remain a goinq concern for
at least the next twelve months from the date of this ststement.

Apprord ol ttte linmchl ltetsrotts

Kenya Railwayc financial statements were approved by the Board on 3- Sept.mber 2022 and signed on its behalf by:

G

0. Awima }lcrtBS N0qK) PSC (USA) Mr. Philip J. EBS

I',IANA6ING DIRECMRS

f,t:i_l.i 8.ll!WrIS
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E-mail: info@oagkenya.go.ke
Website: www.oagkenya.go.ke

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR.GENERAL

Enhancing Accountability

HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box 3oo84-ootoo
NAIROBI

REPORT OF THE AUDITOR.GENERAL ON KENYA RAILWAYS CORPORATION FOR
THE YEAR ENDED 30 JUNE 2022

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controts, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal controls developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Railways Corporation set
out on pages 1 to 41, which comprise the statement of financial position as at
30 June, 2022, statement of profit or loss and other comprehensive income, statement of
changes in equity, statement of cash flow and the statement of comparison of budget and

Report of the Auditor-Generql on Kenya Railways Corporationfor the yeor ended 30 June, 2022



actual amounts for the year then ended and a summary of significant accounting policies
and other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Kenya Railways Corporation as at 30 June, 2022,
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Financial Reporting Standards (!FRS) and comply with the Public
Finance ManagementAct, 2012 and the Kenya Railways Corporation Act, Cap 397 of the
Laws of Kenya.

Basis for Qualified Opinion

1. lnaccuracies in the Financial Statements

The statement of comparison of budget actual and amounts reflects general expense of
Kshs.286,805,243, while Note 9 and (9b) to the financial statements reflects generaloffice
expense of Kshs.191,504,555 resulting to a variance of Kshs.95,300,688 which was not
explained or reconciled.

Further, the following variances were noted in the financial statements and the ledgers
provided for audit review;

Item Notes

Balance as Per the
Financial Statements

(Kshs.)

Balance as Per the
Ledgers
(Kshs.)

Variances
(Kshs.)

Administration
Expenses

I 939,683,469 964,929,388 (25,245,919)

General
Expenses

e(b) 191,504,559 216,750,474 (25,245,9151

Total 1.131.188.028 1.181.679.862 50.49r.834)

ln addition, the following inaccuracies were noted in the cashflows statement and notes
to the accounts.

!tem

Balance as Per
the Cashflows

(Kshs.)

Balance as Per
the Notes to the

Accounts
(Kshs.)

Difference
(Kshs.)

Purchase of Plants
and Equipment

304,940,025 308,934,595 (3,994,570)

Movement in GOK
Grants

324,168,372 344,643,694 (20,475,322)

Total 629,108,397 653,578,289 (24,469,8921

ln the circumstances, the accuracy of the financial statements could not be confirmed

o
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2. Main lncome

The statement of profit or loss and other comprehensive income and as disclosed in Note
5 to the financial statements reflects main income of Kshs.18,650,546,585.lncluded in

the main income is SGR rental income of Kshs.33,484,197 with a billing adjustment of
Kshs.9,383,379 which related to waiver of rentalfees for NAS Airport Services which was
not supported by board approval.

ln the circumstances, the accuracy of main income of Kshs.18,650,546,585 could not be
confirmed.

3. Government Grants

The statement of profit or loss and other comprehensive income and as disclosed in Note
6 to the financial statements reflects Government grants of Kshs.30,929,966,797 from
The National Treasury which differed with the confirmed balance from The National
Treasury of Kshs.35,129,256,804 resulting in unexplained variance of
Kshs.4,199,290,007. Further, Management did not provide exchequer issue notifications
or exchequer receipt vouchers to support the transfers from National Treasury.

!n the circumstances, the accuracy and completeness of Government grants of
Kshs.30,929,966,797 could not be confirmed.

4. Property, PIant and Equipment

The statement of financial position and as disclosed in Note 19 to the financial statements,
reflects property, plant and equipment balance of Kshs.562,397,012,335 (2021-
Kshs.582,737,040,996). The following unsatisfactory matters were noted: -

4.1 Land Valuation

The statement of financial position reflects land balance of Kshs.15,175,501,812 as at
30 June, 2022. However, land valuation has not been done over the years and therefore
the land balance could be significantly understated. This is contrary to Paragraph 49 of
the lnternational Public Sector Accounting Standard (!PSAS) No.17 on property, plant
and equipment, which provides for revaluation of property plant and equipment every
three to five years.

f n the circumstances, the fair valuation of land with a cost of Kshs.15,175,501,812 could
not be confirmed.

4.2 lllegal Allocation of Land

As previously reported, various parcels of land were allocated to third parties without the
consent of the Corporation by either the Commissioner of Lands or the defunct local
Authorities. For instance, land within Limuru railway station constituting nine (9) industrial
plots measuring approximately three (3) acres; a piece of land within Kikuyu railway
station measuring approximately two (2) acres; and parcels of land adjacent to Mombasa
railway station measuring approximately 0.75 to one (1) acre have been irregularly
allocated to third parties with some having been developed. Further, another five hundred
and twenty-nine (529) parcels of land have been illegally allocated across the country.
However, Management has sought court intervention to repossess twenty-seven (27) of
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the illegally allocated parcels. The Corporation has also sought the intervention of various
Government agencies such as the Ethics and Anti-Corruption Commission, Ministry of
Lands and Physical Planning, National Land Commission and the Director of Survey to
assist in the recovery of irregularly allocated land.

Although Management has put in place various measures to recover the irregularly
allocated land, many pieces of land belonging to the Corporation are yet to be recovered.

4.3 Encroachment of Land (Ziwani Nakuru)

As previously reported, land measuring approximately seven (7) acres in Nakuru Ziwani
estate belonging to the Corporation has been encroached on by the County Government
of Nakuru and currently used as bus park. The land had been allocated to customers on
a long-term lease of 25 years with Kshs.37,500,000 having been paid as premium
attracting an annual rent of Kshs.13,300,002.

Management has not explained the steps being taken to revert the land to the tenants.
Further, the Corporation continues to lose the opportunity to collect the annual rent of
Kshs.13,300,002.

4.4 Nakuru Station Area

Similarly, as previously reported, land measuring eighty (80) acres at Nakuru Railway
Station had been leased on Temporary Occupation Lease (TOL) basis. However, the
County Government of Nakuru has encroached on ten (10) acres from the parcel of land.
The Corporation has demolished the buildings on the remaining portion with a projected
annual rental income of Kshs.5,655,688. Management has not explained the actions
taken to remedy on the encroachment.

4.5 Malaba Apartments

As previously reported, the Corporation renovated 24 units of two (2) bedroom
apartments at Malaba but the apartments have remained unoccupied. Other than loss of
revenue annually, the units are deteriorating due to non-occupancy. Further, four (4)
buildings in Malaba have been encroached by private occupants.

4.6 Residential Buildings in Kisumu

Further, as previously reported, the 247 residential units in Kisumu have been forcefully
occupied by organizations with no lease agreements and therefore not paying rent. The
Corporation is losing rent to the tune of Kshs.27,435,600 annually.

ln the circumstances, the accuracy and completeness of property, plant and equipment
balance of Kshs.562,397.012,335 could not be confirmed.

5. Trade and Other Receivables

5.1 Long Outstanding and lnaccuracies in Trade Receivables

The statement of financial position and as disclosed in Note 24to the financial statements
reflects trade and other receivables balance of kshs.28,644,051,354. lncluded in this
balance is trade receivables balance of Kshs.7,222,374,198 whose supporting schedule
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reflects Kshs.7,363,140,230 resulting in unexplained variance of Kshs.140,766,042.
Further, the trade receivables balance includes balances totalling to Kshs.7,207,888,594
or 99% of the total trade receivables that was outstanding for more than ninety (90) days.
ln addition, the trade receivables balance is net of credit balances totalling to
Kshs.575,499,121 conlrary to Paragraph 48 of lnternational Public Sector Accounting
Standards (IPSAS) which prohibits offsetting of assets and liabilities unless required or
permitted by an IPSAS.

ln the circumstances, the accuracy and recoverability of trade receivables balance of
Kshs.28,644,051,354 could not be confirmed.

5.2 lnaccuracies and Credit Balance Under Rent Receivable

The statement of financial position and as disclosed in Note 24to the financial statements
reflects rent debtors balance of Kshs.2,384,340,759. However, the supporting schedule
reflects Kshs.1,901 ,705,701 resulting in unexplained variance of Kshs.482,635,058.
Further, the rent debtors balance includes credit balances totalling to Kshs.250,641,399
contrary to Paragraph 48 of lnternational Public Sector Accounting Standards (IPSAS)
that prohibits offsetting of assets and liabilities unless required or permitted by an IPSAS.
of IPSAS 1 which prohibits offsetting of assets and liabilities.

ln the circumstances, the accuracy of rent debtors balance of Kshs.2,384,340,759 could
not be confirmed.

5.3 Long Outstanding Prepayments

Note 24 to the financial statements reflects prepayments balance of Kshs.4,164,889,015
as at 30 June, 2022 which includes an advance lumpsum of Kshs.11,813,898 included
as a single entry in the general ledger and which occurred on 30 June, 2010 and remained
outstanding as at 30 June, 2022 thus casting doubt on its collectability. Further, included
in the prepayments balance is SGR advance payment balance of Kshs.3,333,807,445for
which the terms and conditions of the advance payment were not provided for audit
review. Further, it is not clear why the balance has not been recovered from the
contractor.

ln the circumstances, the accuracy of prepayment balance of Kshs.4,164,889,015 could
not be confirmed.

5.4

(i).

( ii)

Long Outstanding Staff Receivables

lncluded in the staff receivables balance of Kshs.64,613,544 is staff debtors
balance of Kshs.42,162,068. However, a review of the staff debtors balance ledger
revealed that staff debtors of Kshs.10,265,952 relate to transactions that occurred
between 30 June, 2010 and 30 June, 2020 thus casting doubt on their
recoverability.

Further, included in the staff receivables balance of Kshs.64,613,544 is an amount
due from pensioners of Kshs.42,162,068 for which pensioners details were not
provided thus casting doubt on its recoverability.
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(iii). ln addition, included in the staff receivables balance of Kshs.64 ,613,544 is a salary
advance amount of Kshs.1,767,540. A review of the salary advance ledger revealed
that the balance of Kshs.1,767,540 related to the period between 30 June, 2010 to
30 June, 2020 casting doubt on recoverability of this balance.

5.5 Other Receivables

(i) Long Outstanding World Bank Receivable

Other receivables balance of Kshs.708,162,205 disclosed at note 24 to the financial
statements includes World Bank receivable balance of Kshs.131,899,050 which relates
to Kenya Railways Corporation staff pending bills from the Ministry of Transport,
lnfrastructure, Housing and Urban Development and Public Works. This balance arose
during the pre-concession period and has been outstanding in the Corporation's books
for a long time. lt is however not clear how the Management intends to recover the
outstanding balance from the World Bank.

ln the circumstances, recoverability of World Bank receivable balance of
Kshs.131 ,899,050 could not be confirmed.

(ii) Unreconciled lnter-Company Debtors

Other receivables balance of Kshs.708,162,205 includes intercompany balance of
Kshs.S14,713,077 in respect of Railway Training lnstitute (RT!) which differed with the
RTI reported balance of Kshs.502,029,464 resulting in unreconciled balance of
Kshs.12,683,612.

!n the circumstances, the accuracy and completeness of intercompany debtors' balance
of Kshs.514,713,077 could not be confirmed.

(iii) Long Outstanding lmprest Debtors

lncluded in the other receivables balance of Kshs.708,162,205.87 is an imprest balance
of Kshs.5,709,188 which further includes an amount of Kshs.4,039,919.63 reflected in the
ledger for imprests dating back from June, 2010 to 30 June, 2021. Further, details of the
staff owing the amounts were not provided.

(iv) General Advances

lncluded in the other receivables balance of Kshs.708,162,205.87 is general advances'
balance of Kshs.50,899,491 . Review of the ledger indicates that the transaction arose on
30 June, 2018 and was indicated as purchase of good shed from Kenya Railways Staff
Retirement Benefit Scheme (KRSRBS). lt was not clear why the entity has not recovered
the outstanding general advance balance from the scheme.

ln the circumstances, the accuracy and recoverability of the general advances' balance
of Kshs.50,899,491 could not be confirmed.

5.6 Unreconciled Kenya Ports Authority Balance

lncluded in trade receivables of Kshs.7,222,374,198 is Kenya Ports Authority (KPA)
balance of Kshs.2,477,297,352 which differed with the KPA confirmed balance of
Kshs.239,389,000 resulting in an unreconciled balance of Kshs.2,237,908,352.
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ln the circumstances, the accuracy of KPA balance of Kshs.2,477,297,352 could not be
confirmed.

5.7 lnaccuracy in Tax Receivable Balance

Also included in the trade and receivable balance of Kshs.28,644,051,354 is tax
receivables balance of Kshs.21,388,538,546 on various tax heads which differed with
reported KRA ltax balance of Kshs.1 ,315,403,437 resulting in an unreconciled balance of
Kshs.14,655,074,807 .

In the circumstances, the accuracy and completeness of the trade and other receivables
balance of Kshs.28,644,051,354 could not be confirmed.

6. Store lnventories

The statement of financial position and as disclosed in Note 23 to the financial statements
reflects stores inventories balance of Kshs.3,837,946,375, while the ledger provided for
audit review indicated a balance of Kshs.3,414,632,027 resulting to a variance of
Kshs.423,314,348 which was not reconciled or explained.

Further, the inventories balance was not supported by stock taking sheets as at
30 June, 2022.

ln the circumstances, the accuracy and fair statement of inventories valued at
Kshs.3,837,946,375 could not be confirmed.

7. Cash and Bank Balances

The statement of financial position and as disclosed in Note 27 to the financial statements
reflects cash and bank balance of Kshs.266,358,498. lncluded in the balance is
operational account balance of Kshs.35,490,653 which is net of imprest debit cards
expenditure totaling to Kshs.70,299,005 for various goods and services whose support
documents were not provided for audit verification. Further, included in the cash and bank
balance is KCB Staff Mortgage account with a balance of Kshs.3,624,378. Management
did not however prepare separate financial statements for the Mortgage scheme.

ln the circumstances, the accuracy and completeness of the cash and bank balance for
the two accounts totaling to Kshs.39,115,031 could not be confirmed.

8. Gash Deposits and Guarantees

The statement of financial position and as disclosed in No 26 to the financial statements
reflects cash deposits and guarantees balance of Kshs.44,164,837,552. However, and
as previously reported, the cash deposits and guarantees balance includes 200,254,780
being FDR with Chase Bank (Under Receivership) that has been outstanding since
August, 2018 whose recoverability could not be confirmed. However, the balance has
been fully provided for as bad and doubtful debt.

ln the circumstances, the accuracy and completeness of the cash deposit and guarantees
of balances totaling to Kshs.550,274,571could not be confirmed.
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9. Payables and Accrued Charges

The statement of financial position and as disclosed in Note 35 to the financial statements
reflects payables and accrued charges balance of Kshs.43,754,974,043. lncluded in the
balance is penalties/interest on lent loan of Kshs.1,956,705,512 that has accrued due to
nonpayment of the Exim Bank loan.

ln the circumstances, the corporation continues being exposed to increasing interest on
loan which may affect the cashflow status of the corporation in future.

10. Administration Expenses

The statement of profit or loss and other comprehensive income reflects administration
expenses of Kshs.939,683,469.

The following anomalies were noted;

10.1 Security Expenses

lncluded in the amount is security expenditure of Kshs .115,182,226 for which, review of
records revealed that the service providers with a total contract sum of Kshs.276,731,640
started provision of the services before the signing of the contracts as detailed below: -

Contract No.

Contract
Sum

(Kshs.) Audit Findinqs
KRC/SCM t016t2019-
2020

56,244,000 Services started on 1st March, 2020but
siqned on24th April, 2020

KRC/SCM t020t2020-
2021

27,606,000 Services started on 2011212020 but contract
siqned on 181112021

KR/SCM/097 t2021-
2022

26,785,440 Services started on 1st April, 2022 bul
contract signed on 1Oth June, 2022

KR/SCM/097 t2021-
2022

47,091,360 Services started on 1st April 2022 but contract
signed on 1Sth June,2022

KR/SCM/097 t2021-
2022

73,313,640 Services started on 1st April2022 but contract
signed on 1Oth June, 2022

KR/SCM/097 t2021-
2022

45,691,200 Services started on 1st April, 2022 but
contract siqned on 1Oth June, 2022

Total 276.731,640

Further, review of procurement records revealed that two bidders were disqualified after
the financial evaluation stage based on the past performance. However, there was no
criteria during the mandatory and technical evaluation that alluded that past performance
was required. The procuring entity introduced new criteria which was not part of the tender
documents.
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!n the circumstances, the propriety and validity of security expenses of Kshs.1 15,182,226
could not be confirmed.

10.2 Cleaning Expenses

lncluded in the administration expenses is cleaning expenditure of Kshs.50,957,987
incurred during the year. Review of records revealed that the corporation incurred
Kshs.20,982,647 paid to a cleaning company whose contract was extended after the
expiry without adhering to the laid down rules and regulations on procurement.

ln the circumstances, the validity of cleaning expenses of Kshs.20,982,647 could not be
confirmed.

10.3 Other Office Expenses

lncluded under other office expenses amount of Kshs.78,289,192 is a credit amount of
Kshs.2,841,792 that has been disclosed as purchase and direct cost. The Management
has not provided any document or explanation on what this expenditure relates to and
why it is appearing as a credit.

ln the circumstances, the accuracy of other office expenses of Kshs.78 ,289,192 could not
be confirmed.

11. Board Expenses

The statement of profit or loss and other comprehensive income and as disclosed in Note
8 to the financial statements reflects board expenses of Kshs.33,538,335. Review of the
attendance register revealed that the board held one hundred and eight (108) meetings
which were higher than the prescribed and approved fifty-one (51) meetings thus
contravening circular no OP/CAB.9/1A and letter Ref TNT/CONFl130101 dated
1 1 

th March, 2020, 21 January, 2022 and 2nd June, 2022 respectively.

ln the circumstances, management was in breach of the Office of the President circular
and National Treasury correspondences and therefore, the propriety and validity of the
board expenditure of Kshs.33,538,335 could not be confirmed.

12. Staff Costs

The statement of profit or loss and other comprehensive income and as disclosed in Note
9(a) reflects staff costs Kshs.1 ,859,969 ,412 . lncluded in the staff costs is salaries wages
and staff allowances of Kshs.1,378,963,879 which differed with the payrolls amount of
Kshs.1,926,592,391 resulting in an unreconciled variance of Kshs.547,628,512.

ln the circumstances, the accuracy and completeness of staff costs amount of
Kshs.1,859,969,412 could not be confirmed.

13. Capital Works-ln-Progress

As previously reported, included in capital works-in-progress balance of
Kshs.118,974,681,727 and as disclosed in Note 22 to the financial statements is an
amount of Kshs.12,000,000,000 being land compensation under SGR Phase 1. However,
supporting documents for compensations amounting to Kshs.1,043,439,897 to Project
Affected Persons (PAPS) including list of the beneficiaries; copies of national identity
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cards, Personal ldentification Number (PlN) certificates and title deed surrenders from
the National Land Commission were not provided for audit review. ln addition,
overpayments of Kshs.14,669,748 were made to PAPS who were paid Kshs.15,752,406
instead of the entitlement of Kshs.1,082,658. Although recovery of Kshs.5,698,770 has
been subsequently made, a balance of Kshs.8,970,978 was still outstanding as of
30 June, 2022.

!n the circumstances, the accuracy and validity of work-in-progress balance of
Kshs.118,974,681,727 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenya Railways Corporation (KRC)
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of annual report and financial statements in
Kenya. I believe that the audit evidence obtained is sufficient and appropriate to provide
a basis for my qualified opinion.

Other Matter

1. Capital Work-ln-Progress - Slow Progress of On-going Projects

The statement of financial position reflects capital work in progress of
Kshs.118,974,681,727 as at 30 June, 2022. Included in the balance are three (3)
incomplete/ongoing projects arising from the relocation of public utilities during the
construction of the SGR phase 1 from Mombasa to Nairobi whose details are shown in
the table below.

Proiect

Weighted
Project

Proqress

Original
Contract
Period

(Weeks)

Elapsed
Contract
Period

(Weeks)

Delay in
Contract

Completion
(Weeks) % Delav

Kathekani
Secondary
School

35o/o 52 276 224 313

Ndohivyo
Special School
for the mentally
challenqed

93o/o 52 211 159 306

Mtito Andei
Health Centre

97o/o 52 211 159 307

From the above analysis, it was noted that allthe projects were behind schedule in terms
of project completion thus denying the public the necessary benefits that would have
accrued from completion of the projects.

2. Contingent Liabilities

Note 38 to the financial statements reflect contingent liabilities of 12,447,834,803 made
up of law suits against the Corporation yet to be determined estimated at
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Kshs.12,281,001,983 and guarantees given on behalf of the Corporation of
Kshs.166,832,810. Further, review of correspondences from the legal department to the
Board indicate that as at February, 2023, the total estimated legal exposure had
increased to Kshs.250 billion made up of exposure from illegal demolition of leased
properties by the Corporation of Kshs.15 billion and RVR arbitration cost of Kshs.235
billion.

ln the event that the liabilities crystalize, the Corporation will be highly exposed financially.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lavrrfulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lavufully and in an effective way.

Basis for Conclusion

1. Use of lnappropriate Procurement Method

Review of procurement records indicate that the Corporation procured work in progress
at a cost of Kshs.2,216,155,686 using either direct or restricted methods of tendering as
detailed in Appendix l. However, review of the procurements indicated that the prevailing
circumstances did not warrant use of the methods as open tendering was the most
appropriate. This is contrary to Section 96(2) of the Public Procurement and Asset
Disposal Act, 2015 which require advertisement of tenders in dedicated Government
totals or own website or a notice in at least two daily newspapers of nation-wide
circulation.

ln the circumstances, Management was in breach of the law.

2. Project Status Report

Physical inspection of various projects under capital works in progress revealed that
there was a delay in completion of projects, poor workmanship and lacked support
documentation as shown. in Appendix ll.

ln the circumstances, value for money on the projects under implementation could not be
confirmed.
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3. Staff Costs

Review of employees' records revealed that thirty-four (34) employees were in acting
positions for more than six months contrary to Section 34 of the Public Service
Commission Act No 10 of 2017. Further, net salaries of Kshs.14,983,361 were paid to
twelve employees earning less than one third of the basic salary contrary to Section 19(3)
of the Employment Act, 2007 which states that". Without prejudice to any right of recovery
of any debt due, and notwithstanding the provisions of any other written law, the total
amount of all deductions which under the provisions of subsection (1), may be made by
an employer from the wages of his employee at any one time shall not exceed two-thirds
of such wages or such additional or other amount as may be prescribed by the Minister
either generally or in relation to a specified employer or employee or class of employers
or employees or any trade or industry".

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that !

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK NTANAGEMENT
AND GOVERNANCE

Conctusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matter described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

Rent Debtors

As disclosed in note 24 to the financial statements, the statement of financial position
reflects net trade receivables balance of Kshs.2,317,848,042 which includes rent debtors'
balance of Kshs.2,384,340,759 (net of provision for bad debts on closed accounts of
Kshs.1,224,009,963 as per Note 9(d) to the financial statements).

This is an indication of inadequate revenue collection mechanisms that exposes the
Corporation to loss of rent income due to inadequate internalcontrols over rental revenue.

The audit was conducted in accordance with ISSAI 2315 and ISSA! 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internalcontrol, risk management and overallgovernance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.
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Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal control as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement whether
due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Corporation or cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Corporation's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.
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Further, in planning and performing the audit of the financial statements and audit of
compliance, ! consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Corporation's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

. Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Corporation's ability to continue to sustain services. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financialstatements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Corporation
to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

o Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Corporation to express an opinion on the financial
statements.
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o Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal controlthat are identified during the audit.

I also provide Management with a statement that ! have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA BS
AUDITOR.GENERAL

Nairobi

13 June, 2023

iar
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Appendix 1 - Work-ln-Progress - Direct and Restricted Procurements

Proiects Contractor
Procurement
Method

Amount
(Kshs.)

Proposed rehabilitation of
Nakuru Railway Station, Nakuru
Loco Sheds and Naivasha
Railwav Station

China Communication
Construction Company
Limited

Direct
procurement

334,690,891

Proposed construction of cargo
handlino facilitv at Malaba

Direct
procurement

886,481,832

The new Kisumu Station
associated works

Zifel Construction
Comoanv Limited

Direct
procurement

88,312,682

Supply and delivery of furniture
at Nakuru-Kisumu line

Fast Choice Limited Direct
procurement

19,731,225

Supply and delivery of furniture
at marine school

Milicons Limited Direct
procurement

14,700,000

Supply and delivery of murram
for rehabilitation of Kisumu-
Butere line

Medot Enterprises Restricted
tendering

19,600,000

Supply and delivery of murram
for rehabilitation of Kisumu-
Butere line

Medot Enterprises Restricted
tendering

19,600,000

Supply and delivery of murram
for rehabilitation of KM30/7 &
KM 40/1 (Nakuru- Kisumu line)

Fairheads Construction
and Water Company Ltd

Restricted
tendering

29,300,000

Supply and delivery of murram
for Butere Line.

Devrell lnternational Ltd Restricted
tenderinq

23,000,000

Supply and delivery of murram
to be stacked at Yala.

Medifin lnvestments Ltd Restricted
tenderinq

20,000,000

Supply and delivery of murram
to be stacked at Butere

Mosrach Ltd Restricted
tenderino

19,850,000

Supply and delivery of murram
Gilqil- Nvahururu line

Medifin lnvestments Ltd Restricted
tenderinq

9,975,000

Supply and delivery of murram
for rehabilitation of Kisumu-
Butere line

Eliz Ventures Ltd Restricted
tendering

19,500,000

Supply and delivery of murram
for rehabilitation of Kisumu-
Butere line

Eliz Ventures Ltd Restricted
tendering

19,500,000

Supply- Track Ballast Stacked At
Sultan Hamud/Mku

Aaminini Limited Restricted
tenderinq

55,248,000

5030cubic Metres@2990 Ballast
Leseru- Ktl Line

Al Watan Limited Restricted
tenderino

15,039,700

Ballast, Riversand & Cement -
Order 604705

Albion Business
Solutions Limited

Restricted
tenderinq

1,410,000

Supply Of Track Ballast For Ncr-
Daqoretti Station

Al-Harbi lnvestments
Limited

Restricted
tenderino

15,750,000
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Proiects Contractor
Procurement
Method

Supply Of Track Ballast For
Thika -Ruiru

Badan Raro General
Enterprises Ltd

Restricted
tendering

Ballast For Mombasa-Konza Bizcan Transporters Restricted
tenderinq

20,520,000

Delivery of Track Ballast
Stacked - Voi Station

Cadi Carriers Company
Limited

Restricted
tenderinq

20,819,410

Supply of Hardcore,Quarry
Dust,Ballast N Sa 604601

Chaaz Agencies Restricted
tenderinq

2 900 000

Supply of Ballast for Rehab at
Gilsil-Nyahururu

Equalizer Contractors
Limited

Restricted
tenderinq

11,800,000

Track Ballast Nairobi-Ruiru Line
Rehab

Habim Company Limited Restricted
tendering

18,559,800

Track Ballast Ksm-Butere Line-
Kr/Scm/02012021-2022

Higiro Construction An
Suppliers Ltd

Restricted
tenderinq

21,357,900

Aggregate Ballast & River Sand
- Order 604629

lnfratech Projects Ltd Restricted
tenderinq

2,475,000

Track Ballast Kr/Scm/08 512019-
2020 Payment 3

Lakezal Enterprises Ltd Restricted
tenderinq

2,767,410

Supply of Track Ballast Gilgil-
Nyh-(Kms 26.0-52.0)

Laspro lnvestment
Limited

Restricted
tenderinq

24,000,000

Truck Ballast Nakuru - Kisumu
Mqr Line - Pmt 3

Linage Group Limited Restricted
tenderinq

42,352,654

Track Ballast Kr/Scm/08 512019-
2020 Payment 4

Lyn-Cent Ventures Ltd Restricted
tenderino

2,767,410

V Belts for Ballast Prifiler
Machine Order 604986

Master Energy Afrika Ltd Restricted
tenderinq

131 ,961

Track Ballast Ksm-Butere Line-
Kr/Scm/O1612021-2022

Myner Agencies Ltd Restricted
tenderinq

21,991,300

Wip - Gilgil Nyahururu Supply of
Ballast

Nyonjoro East Africa
Limited

Restricted
tenderinq

23,600,000

Ballast For NAKURU-KISUMU
LINE

PATMBICH GENERAL
ENTERPRISES
LIMITED

Restricted
tendering

82,288,670

Ballast for Nakuru Station Peeples Capital Limited Restricted
tenderinq

41,991,412

Ballast for Nakuru Station Safariland Enterprises
Co. Ltd

Restricted
tenderinq

38,378,698

Ballast for Konza-Mombasa Simjam Logistics Limited Restricted
tenderinq

65,440,640

Ballast for Konza -Mombasa Solena Holdings Limited Restricted
tendering

13,780,000

Balalst for Mombasa -Nairobi Trisol Engineering Restricted
tendering

8,639,478

Amount
Kshr

18,526,853
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Proiects Contractor
Procurement
Method

Amount
(Kshs.)

Ballast for Nairobi-Kisumu Ujenzi Quarries Limited Restricted
tenderinq

93,351,174

Supply and delivery of
construction materials for
drainage works between lmara
Daima- & Donholm on mainline

I nfrastructure Managed
Services Kenya Limited -
plant

Restricted
tendering

21,438,144

Fencing of Athi-River SGR
bridqe

Murraymo Limited Restricted
tenderinq

4,588,442.40

Total 2,216,155.686

Appendix ll - Project lmplementation Status

No. Contractors Proiects

Gontract
Amount
(Kshs.) Audit issues

1 Zrfel
Construction
Company
Limited

Remodeling of
existing
godowns at
Kisumu
marshalling
yard lot 1

24,922,640 -Projects started on
16 September,2O2l to be completed
on 31 July, 2022 (45 weeks) while
the time elapsed as at February,
2023 was 73 weeks (162%) as at the
time of inspection in February,2023.
-Weiqhted proqress was at 83.25o/o

2 Kagwi
Vournas
Limited

& Remodeling of
existing
godowns at
Kisumu
marshalling
yard lot 3

29,728,775 Time elapsed is at 1620/o compared
with weighted progress report being
at 38% during the time of inspection
in February,2023.
The contractor was not on site.

3 China Road
and Bridges
Corporation
Kenya

Upgrading of
Railway
Training
lnstitute

659,215,995 -Lack of project file
-Pending works on tuition blocks,
library and kitchen equipment as per
the snag list not addressed as at the
time of the audit in February,2023.

4 Parbat -Siyani
Construction
Limited

Relocation
Action Plan
(RAP) at
Kibera &
Mukuru Lot A

Original contract
- Kshs.
1,033,505,854

Revised sum-
Kshs.
1,732,147 ,151
Project contract
revised by Kshs
698,641,297
(67Yo)

-Contract completion date was
31 March, 2017 and it has delayed
for six years with a completion rate of
1O0o/o on 621 residential and 900
business units.
-On civil works, boundary wall,
unpaved foot paths and footbridge
were at 43o/o, 51o/o and Oo/o

respectively as at
February, 2023.
The contractor was not on site.
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No. Contractors Proiects

Contract
Amount
(Kshs.) Audit issues

-Legality of revision of contract sum
bv 670/o was not confirmed.

5 Vee Vee
Enterprises
Limited

Relocation
Action Plan
(RAP) at
Kibera &
Mukuru Lot B

Original contract
sum-Kshs.
574,140,380.18

Revised contract
sum Kshs.
879,572,407.04

Project contract
sum revised by
Kshs.
305,432,027
(53%)

-624 residential units were at 100o/o

completion rate;
-On civil works, boundary wall and
water supply were at 0% and 98%
respectively

-Contract completion date was 31

March 2017 and it has delayed for six
years and the contractor was not on
the site;
-Total payment of Kshs.903,894,27 2
against the contract sum of
Kshs.879,572,407 thus an
overpayment of Kshs.2 4,321,865.

-Legality of revision of contract sum
by 53% was not confirmed.

6 Epco Builders
Limited

Relocation
Action Plan
(RAP) at
Kibera &
Mukuru Lot C

Original contract
sum-Kshs
3,239,491,979.7
0

Revised contract
sum-
Kshs.4,312,205,
838.40

Project contract
sum revised by
Kshs.1,072,713,
858 (33%)

-1327 residential and 1249 business
units were at 100% completion.
-Contract completion date was 31
March 2017 and it has delayed for six
years to date and the contractor was
not on site.
-Weighted progress report is 34o/o

compared with time elapsed of 282o/o

for outstanding civil works as at
February, 2023.
-On civil works, boundary wall,
unpaved footpath, water supply and
underpass were at 61o/o,2Qo/o,73o/o

and 0%

-Revision of contract sum by 33%
was not confirmed.

7 &Young
Warren JV

Relocation
Action Plan
(RAP) at
Kibera &
Mukuru Lot D

Original Contract
sum-
Kshs.2,498,850,
638.79

Revised contract
sum-
Kshs.3,945,725,
091.01

Project contract
sum revised by

-Contract completion date was 31

March 2017 and it has delayed for six
years and the contractor was not on
the site;

-Weighted progress report at 44o/o

compared with time elapsed of 282o/o

as at February,2023.

-On civil works, residential units,
business units, boundary wall, paved
footpath, unpaved footpaths,
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No. Contractors Proiects

Contract
Amount
(Kshs.) Audit issues

Kshs.1 ,446,874,
452 i.e 57o/o

sewerage, water supply and
underpass were at
7 60/o, 1 4o/o,Oo/o,460/o,Oo/o, 5 1 

o/o,600/o

and 0% respectively.

Legality of revision of contract sum
bv 57o/o was not confirmed

8 ldhidh Deluxe
Contractors &
Distributors
Limited

Proposed
construction of
satelite Station

26,353,300 Projects completion as at February,
2023 at 90%, installation of water not
done, expenditure of Kshs.395,000
on preliminary and provisional
lumpsum was not confirmed:

9 Gamoji
Limited

Proposed
construction of
Mutuini
Railway
Station

29,869,830 -Project at 44o/o and ongoing while
time lapsed is 22 weeks as at
February, 2023.

-Expenditure of Kshs.117,500 on
preliminary and provisional lumpsum
was not confirmed;

-Nairobi County Government and
NEMA approvals were not availed for
audit confirmation.

10 ldhidh Deluxe
Contractors &
Distributors
Limited

Proposed
construction of
Makongeni
mini Station

29,948,460 -Overall progress al 40o/o and on
course as at February,2023.

-Nairobi County Government and
NEMA approvals were not availed for
audit confirmation.

11 Beban and
Benson
Limited

Construction of
Kibera Railway
Mini Station

34,999,007 -Weighted progress report at 2Oo/o

compared with 50% of the elapsed
contract period as at February,2023.

-Payment progress status at 31o/o

against the weighted progress of
2Qo/o.

-Performance guarantee availed for
audit confirmation but expired on
28 February, 2023, Renewal was
requested by the client on 8th March
2023 but it has not been received as
at the time of the audit verifications.

12 Kimbisa
Agencies
Limited

Construction of
Gitambaya
Mini Railway
Station

29,585,092 -Weighted progress was 57o/o

against the 89% elapsed contract
period as at February,2023.
-Performance guarantee availed to
expire on 20 January 2023 but has
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No. Contractors Proiects

Gontract
Amount
(Kshs.) Audit issues

not been renewed by March 2023
during audit verification
-NEMA and Nairobi County
Government approvals were not
availed for audit confirmation

13 Soyama
Hardware
Limited

Proposed
construction of
New Railway
station at
Kenyatta
University

29,175,945 -Project at 99% and not handed over
as at February,2023.

-Various items in the BQ had not
been performed/provided among
them site notice board, County
Government approvals and others
amounting to Kshs.4,485,940 was
not performed as per the bill of
quantities;

Defects noted as per the site meeting
held on 6th February 2023 were not
confirmed to have been addressed
as at the time of the audit;

14 Humeiras
Construction
$ Supplies
Company
Limited

Proposed
construction of
dog kennels at
Nairobi and
Mombasa
terminal

8,672,940 -Project al73o/o while time lapsed is
8 months as at February,2023.
-Time elapsed of 133% against the
agreed completion project period.

-PVC gutters not installed and there
was no drainage works;

15 National
Youth Service
and Kenya
Defense
Forces

Nakuru-
Kisumu meter
Gauge line
rehabilitation

Amount
allocated was

not availed

-Project progress and status report
was not costed;
-There was no project team to
ensure the right quantity and quality
of work;
-Cumulative progress report was at
80% as at February,2023.
-Among the issues in Elburgon,
Tunnel, Fort Tennan and Muhoroni
Stations were incomplete plumbing
works, non-delivered furniture's,
gates not installed etc

16 National
Youth Service
and Kenya
Defense
Forces

Nakuru-
Kisumu meter
Gauge line
rehabilitation

Amount
allocated was

not availed

-Project progress and status report
were not costed;
-There was no project team to
ensure the right quantity and quality
of work;

-Cumulative progress report was at
64%-Among the issues in Kisian,
Lela and -Butere stations were
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No. Contractors Proiects

Gontract
Amount
(Kshs.) Audit issues

incomplete plumbing works, gates
not installed etc

17 Jedi General
Contractors
Limited

Voi Girls
Education
Centre

230,858,760 -No official handing over of the
project
-Footpaths and pavements were not
done.
-Landscape not done as per
specifications.
-Poorly done floors
-Poor workmanship on various
classroom with cracked walls
-Final inspection and substantial
completion reports were not
submitted

18 Various
contractors
and suppliers

Supply and
Delivery of
Trach ballast

665,887,470 -Dates of appointment of inspection
and acceptance committee, letter of
appointment of tender evaluation
and negotiation committees were not
disclosed in the support documents;

-Delivery notes per lorry per trip in
most payments were not confirmed;

-Details such as weight bridge
receipts, gate passes to KRC
stations where deliveries were made
was not availed.

-Laboratory inspection reports were
not availed;

-Stock control records such as bin
cards for ballast were not availed for
verification;

19 Various
contractors
and suppliers

Supply
delivery
murram,
boulders
gabions

and
of

and

180,325,000 -Field reports on pre and post repair
inspection reports on sections of
track line damaged and repaired
were not availed;
- Stock control records such as
quoted register folios were not
availed;
- Letters of notification of award to
suppliers were not availed;
- Records showing the quantity of the
murram supplied vis a vis the record
of trucks was not availed for
confirmation
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13, STATEHENT OF PROFIT OR LOSS AND OTHER COHPREHENSIVE

INCOI'IE FOR THE YEAR ENDED SOth JUNE 2022"

tit:rr.r nrtLrrlrs

REVENUES

Hain lncome

0iscount Allowed

18,650,546,585 r2495,92J,566

23,0n,

rrJ,384,343

39,898,67:',857

Amortis8tion of lntangible Assets

TOTAL OPERATIilG EXPEI{SES

TOTAL EXPE}ISES

BEFORE TAXATIOTI

Defered tar lncome

(u,m,lg4,22s)

Note
30rhJune 2022

l(es.
30rh June 2021

Kes.

5(al (1,106,114,r71) (sgr,805,i89)

Government Grants 61 50,929,966,797

0ther income 7i 162,9J2,386

TOTAL REVENUES 48,632tn,597

OPERATI]'IG EXPENSES

Eoard expenses 8 (53,s38,35s) G8,s58,S46)

Administration expenses I (sJ9,683,469) (680,223,6'16)

Staff Cost 9(al (1,8s9,969,4r2) (r,690,8s8,46s)

Provision for bad Debts s(dl (u9,585,S20) (r,201,600,500)

l0 (r9,752,32S,449) (18,989,57,533)Rail 0perational expenses

Depreciation of Proparty, Plant and Equipment lt 121,547,qA9,287l, (20,054,3Si,n6)

t2 (il,r95,525)

(4{,323J80.385)

(44,32US0,39s)

(5,s50,i09)

142,839,14?sosl

(42,63S,r42s0s)

OPERATINO PRORT(LOSS)

OTHER COTIPREHENSIVE ITE!,IS

4,313,3fl,20tr 12,7q0,4?3,8481

Finance lncome t4 2P27,42tt,q05 313,541,588

Finance Expense l5 122,723183,487t, (12531.0r4,J361

Penalties/lnterest 0n 0n lent Loan t6 0,312,362,215) (644,34J,297)

Provision for bad Debts For RVR ( Kl Ltd s(d) (J,520.101.04s)

TOT^t OTHER COI.IPRENSIVE ITE}IS 122,008,721.2871 (2r,38r,9r20911

(1260s,380,00s)

fl 4,984,185,870

(2r,r22,390Jr8)

r20,872,4t3

PRORT(LOSS) AFTER TAXATION (24,00r,7r8,32s)
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14. STATE],IENT OF FINANCIAL POSITION AS AT SOth JUNE 2022

The limncial stat ments

JMh**,
ilrraorDnEsmR

bytheBoarUon 30/\#
'tP/thnlrril

uerc approYed Srptombor 2(22 and on by:
t

0. Arltta
ffiALilxlGfnFftE
HIII'EEI

UITRD

ASSETS

llorCuncnt Ass:lr

Propsrty, Plant & Equipment lls 562,J970r2,J55 582,n2040,s6

lnvestment property 20 21,230,002,J6', 21,236,002,567

lntanqible assets A 135,251,25't 129.S10,401

CurllrdAislti

x2I n8,974,W[,m 103,714,87,552

Stores lnventorics at 3,837946,rit 3,7J6,064,Sr4

Trrde and other Receivables 24 28,844051,354 19,506,9n,$l

Short Term lnvestmonts E 5.m0,000,m

Cach deposits & quarsntees 28 44,164,852552 28,250,S00,706

Csh & Bank Bdanc-ss n 286,358,498 590,528,87t

TotdOrrclilAsltr

mUITY& UIUUnES

Ecrltt

Bovanmcnt, subvantlom t Bquiu n N,471,W,14 40,474pfit,1t2

nGoK Grants 10029,252,4il lo,rlJ,898,p5

Rostructurino resorvBs t0 20.481.488,245 20,215,324.813

Accumulstad lossas

UABtMES

3t

llon{rrrntUrblldrt
E$tAfticsn Lo.n rtod(s 32 36,845,r,6 J8,843.78

Exim bgrk lorn (on lent) 5t sSt,746.U0,0S4 58S,m5,145,806

ocfcrrcd lncome l0 I79,8t,231,157 185.014,895,5J2

Provisions 34 268,94S,827 zilJgaJ,n

m.870,$:t.6( 7*,t,f,?s,,zhz
Arruttl,lblth.

t5Payablcs & Accrued Charqea 43,754,s74,045 50,920,344,125

llefcrred lncome t8 2,311.748.988 ezs5,248.S7

IotllAnuturblhhr 4EoCE 723.llu' 5S,2tT505.t22

Iotdl5$rirr tlf,,7,fi,ttl,w. ?00,llt,t7t,ttr

Note
30'' ol June 2022

Kes.
30r^ of June 2021

Kes.

Tolal Non-Current Assets '102,742,9n,686 707,897,831,317

TOTAL ASSETS 779,6 56,171,4 66 762,963,035,438

Tota I (t8 0s0,505,420) ( 25,178,8C0,92 6 )

TOTAL EOUITY & LIABILITIES 779,656,171,46r 752,96 3,035,/r38
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15. STATE].IENT OF CHANGES IN EOUITY FOR THE YEAR ENDED SOth

JUNE 2022

STATE],IENT OF CHANGES IN EOUITY FOR THE YEAR EI{DED SOTH JUNE 2022

t0,37J,896,106 (s6,262,068,766) 20,255,324,613 (25,rr8,840,0261At 3Oh June 20lll

Prior period adjustment'

40,474,007,1?2

(10r.990,206)

Rsst.tld balsnco tfi,474Nr,12:2 m,r,:',808,88 (06.t84,058,m1 m.2J5,524.8t3

(m,990,208)

(25.2m,831132)

Transfers to deferred income (J44,845,8951 (s44,843,8ss)

Additions 246,163,63r 24qilIt,83r

Netincomefor theyear 02,7r,194,225) (u.m.!$tzzsl

At3llthJunc 20Zl ,t0"47h,mr.tz2 tofiin.2sz4,I (l09.o75.25:l.tml m.48I.488.2t5 (t8rno.stt5.420l

I The prior period adjustments on the accumulated lossss brought forward ara as lollows:-

Forex (ro,990,2061

Total Prior year adiulrtments Note lqa) rn.m2lr
STATE}IEIIT OF CHA}IGES III EOUITYFOR THE YEAR E}IDEO 3OTH JUIIE 2OA

AtJllth Junc 21120 40,474,W.122 r0J7J,898,106 (70,448.01s,6S71 20,23:t,660,858 8It,548,388

Prior period adjustment* 0,8rLJJ4,7441 (r,812,184,7(4)

Rortebd brhnca ,a,4t4Nr,v2 w'rJ,8$,108 (T2280,350,440 m,83n80,E5t 0,rr8,7t0,388)

a{ovement in Legacy Stocks 1,683,758 t,E8l.7E8

(24,0(n,n8,J251 (24,0ol,718,!25)

At 10tlt Junc 2IIll \o,n4Jfir,v2 [t 37it,808,I8 (9e28'1.088,?881 m,els,t2{,8Ir (2s,t78,840,820'

'The prior psriod rdjustment3 on the accumdated losos brought foruysrd ar8 as follo$a:-

Deprsciation on SoR assets 13,572,460,7451

Dalencd lncome hr 20l$-2m0 t,483.283,3tr8

thfsned lncome 2O8-2019 276,842663

Tolrl Prlor yrer rflrrtmontr (t"mzg4.7t4l

(Govt. Subventions
& Equity)

Kes

(GoK Grants)
Kes

( Net Appropr'tion
alcl
Xes

Reserves
Kes

Total
Kes

Share Capital
(Govt. Subventions

& Equily )

Kshs

Share Capital
(GoK Grants)

Kshs

Accum ulated
Losses

(Net Appropr'lion
atcl

Ks hs

Restrucluring
resetves

Kshs
Total
Kshs
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KEIIYA RAILV/AYS FINANCIAT STAIEMETI IS FOR IHE YtiR EN0E0 J0 ' JUIiE 2022

At 30thJune2m0 40,\74,W,1A m,r,3,896,ffi m,448,0s,8g,) 20,2rr,880,858 fit3,548,388

Prior period adjustment' lL8nJr4,7fi) n,8t2,554,744)

Rostatod bslonca 40,474,W,ln to,ttr,896,ffi (7e260,3$,4411 20,2t,680,858 (r,178.786,3s8)

fiowment in Legecy Stochs 1,863,786 1,683,750

ilet income for ths yrrr (24,00,n8,J25) l24OO,n8J25)

At S0thJune 2OA 40.474,W,ln m.rn.8s.ffi 198.28Un8.7681 20.235.324.68 125.?8.840.9281

Share Capital
(Govl. Subventions

& Equity )

Kes

Share Capital
(GoK Granls)

Kes

Accumulated
Losses

(Net Appropr'tion
atcl
Kes

Restructurin q

resetves
Kcs

Tota I

Kes
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16. STATE]-IENT OF CASH FLOW FOR THE YEAR ENDED SOth JUNE 2022

(24InrJr8,525l

C.dr flort rrcm oprtrtlng actMdcs

3t 02,n1,194,225)Prolltrlt ?Incom.t.x

Add : llems not lnvolving movement of Cash

(20,034,J92736)- Depreciation of PPE ls 21,547,488,2t1

(3,530,7091- oepreciation- Intangible assets n n,l95,52J

9d rr9,585.920 (4,T4,701.5451Provision for doubtful debt

defered income I (2,311,748,989)

l5 rnd
t8 24.Gt6,t45,71n n8,r75,357,83s)lnterest Expense and Panalty

120,612,413osfened Tex ft (4,984,r85.870)

313,54',t,588Finance lncoma t4 l2p27,42qA0El

I 28,618,217,8ffiC0K grant

l4Ll',,J,Xtt.WE2l85.@.27JJ76

(68,qn4ns47)
0prrtltrg poflt / (lorl bcforc ro*h9 cp
itCdrngcr 52,358078,75t

ldd : iloIftnil ln ilodrlno croltel

(r20,260,211lncroass in store6 inventorias 23 11srpfi,8m)

24 (9,t52r5S,445) (r,342930,r831(lncreaseldecrease in Roceivables

(8,4r2,329,ff31lncrease{decrease) in payables :s (218s,rr0,0821

(t8.405.S$.:rI8l (g.BEI5l9.888lll.t Cwr.nt Atr.t! llou.mrnt

35,05d488,425 178,r8lofl,8[s]
llrt crdr grnorrtrd ftom / (ucd ln) op.rat-
lngactMtlar

C.dr fiil lrorn hrdng ActffitLc

(J04,940025) (rs,,904,n81hrrchase of property, pl8nt and oquitrnEnt E

A 06,566,rr91 fl7,588,2501Purchase of intangible asrets

25Zr0S,r12Mustnent on fixBd a$6ts l0 66e$4

z2 (r6,010,229,330)Cepital works it8rtod during tha p8riod

(E.3J|O?!,7rtr) (t48,t81.48t1
llrt cerh gcrrntrd fton / (urd ln) lnvrrt-
lqrc-tMtbr

Gdr llor ftur Flnrrdng Actlrldr*-

1,66:t,756R9structurlng reserYas movsment t0 (248,165,631)

1,812,534,744Prior yrsr adjustmont to accumulsted lossss !l(rl 101,990,206

Notes
KES KES

30" June 2022

KES

30" June 2021

KES

5
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0thcr prwidons :t4 255t.500 9,mr,m

llovqilent in oeposlts fr n5,888,140,6281 9,883,2S,14r

It{ovemant in Long term loans t3 u7?x,7si,,tal 2d29&980,8t5

l{ovammt in B0l( Grmt A J21,188,572 z'04J80,7J8

0chmd income !c (14,038,8J5.8171 il,510,lr,788
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17. STATE].IENT OF CO]'IPARISON OF BUDGET AND ACTUAL AI.TOUNTS

FOR THE PERIOD ENDED SOth JUNE 2022

r.r,zru528 t,J7Z7t5,s28 $9,564,9S9 {4At,k8.5Al -347. AREI{T il{OoHE
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Reduced asset utilization owing on loading at the Port of l,lombasa - During the year, SGR loaded an
wagons out of a wagon availability 629 rapresenting an achievement of 64.26% of the daily loading
Port

Poor state of clinker loading yard at Hariakani SGR Station. The poor state of the yard lod to cases of squipment
breakdown which rssult8d in loss of business to dtemativ€ modes of transport. ln addition. ths client faced a lot of
challenges in trucking of cargo from l,lombasa lsland to l,lariakani for henceforth transhipment to SGR

avara9e
capacity

of 404
at the

B -SGR lncome

oelay in loading of containers at the Port - lnadequacy of handling equipment at the Port negatively impacted on ef-
fectivene$ and efficiency in loading and offloading of wagons leading to increased train turnaround time at the Port
and subsequent delay in delivery of fre'rght to clients.

C - Equipment lease Leases to CRBC for rehabilitation of l,,lGR

0 -lnvestment lncome Movement in Foreign echsnga gain end loss accounts

E - other lncomes Less wayleaves in the year 2OA-2022

Low asset reliability affecting client retention as a result of high transit snd line blockage times impacting on the
ability to uptske more cargo

Poor locomotiva reliability was experiencad in the period avsraging 2.238km Hean Filometras B€twosn Failures
(l'lKBFl aqainst a target of 3,500km. This led to longer transit time averaging 29.05hrs from Changamwe to Nairobi
and 4l.4ghrs between Noivasha and l.lalaba aact excaeding their l8hrc target

Cargo wacuation delays at the l{8hbs yard due to Cross bordar operational challenges - 0uring the period, the Ugan-
dan networt experiencod operational drallongss ltrich rssulted in il svsraga 5 dayC cargo dw6ll time at l,lalaba and
oyer 15 dayd cycle time in Uganda. This led to cargo clngastion at the yad leading to cargo diwrsion to road, exports
volumes and empty wagons retum delay.

F - l,,lGR Revenues

Exit of Prime Fuels Kenya Limited 8s a key dient - Prime Fuels Konye Limitsd pulled out ol tho l{arhat in 0ecember
2021 a{fecting targetsd haulage of vegetable oils on rail by 81,073 l.ltns. This is a high yield busine$ . The pull out
affected the perfomance of s whole sub division resulting to idle assets.

G - GoK Grant
The Govamment of Xsnya h8s continusd to support Ksnys Raih,vays and in the year,8n operational grant of l(.. !O
ElUon was given to ths Corporation

Erpl.nation Notes:

;<*,,,
The Railway corridor clearance activities that led to eviction of various tenants across the Railway nelwork thus
leadinq to revenue loss.

I Maintenance of assets - Majority of the units are in

] 
properties market values thus reducing chargeable

need of major repairs, facelifts and modernization. This affects

A - Rent lncome
Lack of an automated Property lt'lanagement System - the Corporation does not have a property l.lanagement
That means enforcement of provision of contracts is largef manual. This is ineffectiye as it is difticult to
clauses like the escalation and may lead to loss of revenue.

system.
enforce

The Corporation is faced with numerous legal cases on long leases in Coast region, this has hampered effective rent
collection

Change in policy as a result of revitalization of Railway Business on various routes, this led to slowed down land leas-
ing activities thus decline on revenue
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f-
lnad€quate inlrastructure which limits the number of students enrolled for programs including student hostels/

accommodations.

Lack of access to loans disbursed from HELB preventing needy students from training at the lnstitute

Austerity measures resulting in resource limitations affecting activities that support marketing

Low enrolment for rail courses attributed to non-absorption of the institutet trainees.Rail courses are the premier
courses offered with the highest return .

H -RTl lncome

| - Staff Cost

Prerniwn Raihray courses planned in the year were not rolled out

Recruitment of senior position in the corporatioo budgeted didnt nBterialize and also the corporation has not fully
the stIucture

J-Training Rostricted Training due to oost cutting measures

Restriction of Travel owing to cost cutting measuresK - Travel and acco-
modation

L - Legal and Proffe-
siond Expemses

The budget included the consultancl servicas for Valuation of propsrties ard Development ot a ma*eting strategy
which didnl materializsd in the yesr

l{ - General 0tfice
Expenses

Cost Control lloasures implemented

N -l{V running Ex-
penses

lncreesad numb€r of fleet acquired in the financial year driven by increassd businsss activities from an €xpanding
scope

Budget that was based on anticipatod clmplation of the now statbns and review of Land rates charged bythe various
Counties and the expec,ted increase in waterand elELtricity consumption due to increased actiyities and leasing of go

downs to suooort the transit sftsd busin€ss
0 - Utilities Expenses

P - Commuincation
Costs

Eattsr Cost Control and restriction of advertising medium

0igitazstion ard cost containment measures0-Subscriptions and
Donations

R - lnsurance Expensc lnsurance budget was based on Anticipated complstion of Capibl Engagemert and lcvel of corporation businsss

S - Repairs and main-
tenance

It urs budgoted on anticipation with incnaassd need for il0R ICT infrastruchrro maintonance and higher prcvlsion for
ropair 8nd malrtenance on SGR essots f,'hhh ero ov€rdu! for periodic msintsnance.

No budget was providedT - Prwision for
Doubtful dobts

UF Rsll operation
Cost

Suboptimal operatlon of ]{GR and SoR !s discuiss€d ln the sagmsntsl rssults

r-Board Expenses Feler Eoard meetings

Y-Pmiting and St&.
tionory

oigitszation ond cost containment meanures

Cost Control HaasurBs implementedZ-Advertersing 8nd
Promotion

jO
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18. NOTES TO THE FINANCIAL STATEI.IENTS

l. General lnformation

Kenya Railways is established by and derives its authority and accountability from the Kenya Railways Act (Cap 597).
The Corporation is wholly owned by the Government of Kenya and is domiciled in Kenya. The Corporation's principal
activity is to provide a coordinated and integrated system within Kenya of rail & inland waterways transport services,
port facilities in relation to inland waterways transport services and Auxiliary road services in connection therewith.

For Kenyan Companies Act reporting purposes, the bahnce sheet is represented by tte statement of financial
position and the profit and loss account by the statement of profit or loss and other comprehensive income in these
financial statements

2. S-tatcment of Compliance and Basis ol Preparation

The financial statements have been prepared on a historical cmt bssis ercspt hr the measurement at revalued
amounts of certain items of property, plant and equipment, marketable sacurities and financial instruments at fair
value, impaired assets at their estimated recoverable amounts and actuarially determined liabilities at their present
value. The prepantion ol financialstatements in conformitywith lntemational FinancialReporting Standards(IFRS)
allows the use of estimates and assumptions. lt also requires management to exercise judgement in the process of
applying the entig's accounting policies. The areas involving a higher degree of judgement or complexity, or where
assumptlons and estimates are significant to the financid statoments, are disdosed in financlal statements. The
financial statem€nB have been prepared and presented in Kenya Shillings, wtrich is the functional and reporting
currcng, of the corporation. The financial statements haw besn prepared in accordance with the PFil Act the
State Corporations Act, the State Corporations Act and lnternational Financial Reporting Standards (IFRS). The
accountlng policies adopted have been consistently 6pplied to all the years present.

0:
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Notes to the Financial Statements (Continued)

5. Application of New and Revised lntemational Financial Reporting Standards (IFRS)

New and amended standards and interpretations in issue but not yet effective in the year ended 30 June2022.

The smsndmonts, applicablo to annual periods beginning on oratter

I January 2022, prohibit a company from deducting from the cost of

propsrty, plant and equipment amounts received from selling items

produced whlle the company is preparing an asset for its intendod

use. lnsteed, a company will recognise such sales procesds and

relsted cost in prclit or loss

The amendments are elfective for annual
periods beginning on or after January 1,

2022. Eilly agplicati on is permitted.

Amendments to IAS 16

tit16d Property, Plent and
Equipmont: Procesds
before lntendad Use
(issued in l.lay 2020)

Amendments to IAS 37
titlod 0norous Contracts
- Cost of Fulfilling I
Contract (issued ln May

20201

The amendmsnts clarifythat forthe purpose ofassessing whether a

contract lB onarous, the cost of fulfilling the contract includes both

tho incremental costs of fulfilling that conEact ond an allocation

of other costs that rslate dlrcctly to fulfilllng contraas. Thry 8rs

effective for contracts for which an ontity has not yet fulfillad all its

obligations on or after 1 January 2022.

The amendments are effective for annual
perlods beginnlng on or after January l,
2022. Early appllcatlon ls p6rmlttod

Amendment to IFRS I

titlBd Subsidiary as a

First-time Adopter

The amondment, applicable to annual perlods beginning on or

.fter I Jlnurry 2t22, provides a subsidiary thet becomes e fiBt-
tlmo adoptor lator than its parsnt wlth en exomptlon relatlng to the

measurement of its assots and lirbilities. Th6 oxemptlon does not

apgly to components of equity.

The amendments are affectivo lor annual
periods baginning on or after January l,
2022. Early applicatlon is permitted.

The amendments are effective for annual

perlods beginnlng on or atter January l,
2022. Early appllcatlon ls pormitted

Amendmsnt to IFRS

9 titlod Fees in the'10

psr cent' Test for 0E

recognition of Flnanclal

Llabllitles

The amendment, applicable to annual periods beginning on or after

I January 2022, to IFRS I clarlfles tho fo.s thst I compsny lncludes

whcn assesslng whether ths torms ol ! now or modlfiod flnrnclrl
llabllity are substantislly ditterent from the t6rms of the origlnel

financial lirbility.

Amendment to IAS 4l

tltled Taxatlon in Falr

Value l,leasuremsnts

(lssuad ln Aey 2O2O

as part of the Annual

lmprovem.nts to IFRS

Strndards 2018-2020)

The amendment, appllcable to annual perlods beglnnlng on or

after I January 2022, to IAS 41 removod the requlroment to sxcludo

taxatlon cash flors when measurlng lalr vrlue. Thls amondment

allgned the roquiromsnts ln IAS 4l on fair value measurement with

those in other IFRS

Tho amendmsnts srs sflectlvs for annual

perlods beginning on or after Janurry l,
2022. Early application ls permitted.

0escri ption Erfective DateTitle

,11
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Notes to the Financial Statements (Continued)

Application of ilew and Revised lntemational Financial Reporting Standards (IFRS)

New and amended standards and interpretations in issue but not yet effective in the year ended 30 June 2022.

(i) eol-/ry Aoptloaof stondods

Kenya Railways did not early - adopt any new or amended standards in the year 2021-2022.

IFRS 17 lnsurance Contracts

(issued in May 20171

The new standard, effective for annual periods beginning on or

arter'lst January 202J, establishes principles for the recognition,

measuroment, presentation and disclosure of insurance contracts

issued. lt also requires similar principles to be applied to reinsurance

contracts held and investment contracts with discrgtionary

participation features issued. The objective is to ensure that €ntities

provide relevant informatlon in a way that faithfully represents those

contracts. The Company does not issue insurance contracts,

The amendments are effective for

annual poriods boginning on or after

January l, 202J. Earlier applicstion is

permitted

Amendments to IAS 1 titled

Classification of Liabilities

as Current or Non-cunent

(issued in January 20201

The amendmants clarify a crlterion in IAS I for classilying a llability

as non-cunent: tha requirement tor an entity to have the right

to det.r sottlsmont of the liability for at lsast 12 months after th6

reporting period.

The amendments are eflective for
annual pariods beginning on or after

January l, 2023. Earlier application is
permitted.

Amsndmsnts to IAS I titled

0lsclosure of Accounting

Policies (lssued ln February

2021|.

The amendments, applicable to annual periods beginning on or

after lst January 2023, raquire entities to disclose their materlal

accounting policl information rather th6n their 3ignific.nt

accountlng policies

Tho amendments ar8 sfrectiye for
annual periods beglnning on or after

Jenuary l, 2023. Earlier appllcation is
permitted.

IAS 12 - lncomo Taxes IAS 12, 'lncomo Taxef implcmants a so.callod 'comprehcnslva

balance sheet method' of accounting for income taxes which

recognizes both the current tax consequsnces of transactions and

eyents and the future tax consoquences of th6 future rscovery or

settlemont of the carrylng amount ofan sntlty's assets and liabilities.

Differoncos betw.an the carrylng smount rnd tax bsse of assets and

liabilitias, and carried torward tax losses rnd credlts, aro r.cognizod,

wlth limited oxceptions, as defened tax liabilitios or deferred tax

rssets, with tho lattrr dm belng subJect to . 'prob.blo protltC tost.

The amendments are effective for
annual reportlng p6rlods beginning on

o. after January l, 2023. Early adoptlon

is pormitted.

IAS 8- Accounting Policles,

Errors and Estimates

Th6 amendments, appllcable to annual perlods beginning on or after

lst January 2023, lntroduce a deflnltlon of tccountlng astlmrtoJ
and include other amendmonts to IAS I to help entltles dlstlngulsh

changes in accounting policies from changes in accounting

estlmatas.

The emsndmonts are etfectivs for
annual reportlng pariods boginning on

or after January l, 2023. Early adoption

ls pormlttod.

0escription Effective DateTitle
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Notes to the Financial Statements (Continued)

4. Summary of Signilicant Accounting Policies

The principle accounting policies adopted in the preparation of these financial statements are set out below

a) Reuenue recognition

Revenue is recognised to the extent that it is probable that future economic benefits will flow to the Corporation

and the revenue can be reliably measured. Revenue is recognised at the fair value of gross consideration received

or expected to be received in the ordinary course of the Corporation's activities, net of value-added tax (VATI

where applicable, and when specific criteria have been met for each of the Corporation's activities as described

below. The standard rate for the Corporation is the official published tariff. Any concession, rebate waiver or

deviation from the published tariff is recorded as discount given and recorded separately in Compliance to IFRS 15,

18 and The lncome Tax act.

i. Revenue lrom the sale of goods and seryices is recognized in the year in which the entity delivers products

to the customer, the customer has accepted the products and collectability of the related receivables is

reasonably assured.

Rail operation revenue;

. Freight lncome- lncome from cargo haulage in SGR and t{GR

. Passenger lncome- fares for long distance passenger services on SGR

. Tracksge Right- Flat rate given to Magadi for access of MGR Tracks Konza to Magadi

. Way-leaves- Grant of right of access over rail infrastructure

. CFS Revenue- Storage and handling charges at Makongeni CFS

. Commercial works- External works undertaken in the workshop

. Commuter fare- fares received from commuter services in Nairobi

li. Grants lrum the llatlonal Government are recognized in the year in which the corporation actually receives

such grants. Recurrent grants are recognized in the statement of comprehensive income. Development/

capital grants are recognhed in ths statoment of financial position and realised in the statement of

comprehensive income over the useful life of the assets that have been acquired using such funds.

lli. Flnance lncome comprises interest receivable from bank deposits and investment in securities, and is

recogtized in profit or loss on a time proportion basis using tho offective intorost rate method.

iv. 0ividend income is recognized in the income statement in the year in which the right to receive the payment

is established.

y. Rental income is recognized in the income statement as it accrues using the effective interest implicit in

lease agreements.

vi. Other income is recognized as it accrues.

bl ln-kind contrlbutlons

ln-kind contributions are donations that are made to the Corporation in the form of actual goods and/or serviees

rather than in money or cash terms. Ihese donations may include vehicles, equipment or personnel services.

Where the financial value received for ia{<ind contributions can be relhbly determined, the Corporation includes

such value in the statement ol comprehensive income both as revenue and as an expense in equal and opposite

amounts: otherwise, the contribution is not recorded.

: IJ



.l: i.;. l,.lL,'i]',r' : lt..'rrl :. ll..-r_i.': li'i i :: il,;',i,:,r i'.,li t ,rl , l':a Ll:

XBXI.I RAILSAI s

c) Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less accumulated depreciation and

impairment losses.

Cefiain categories of property, plant and equipment are subsequently carried at revalued amounts, being their fair
value at the date of revaluation less any subsequent accumulated depreciation and impairment losses.

Notes to the Financial Statements (Continuedl

Summary of Significant Accounting Policies

lncreases in the carrying amounts of assets arising from revaluation are credited to other comprehensive income.

Decreases that offset previous increases in the carrying amount of the same asset are charged against the

reyalustion reserve account; all other decreases are

charged to profit or loss in the income statement. Gains and losses on disposal of items of property, plant and

equipment are determined by comparing the proceeds f rom the disposal with the net carrying amount of the items,

and are recognised in prolit or loss in the income statement.

Surmary of Significant Accornfmg Polider

d) Depreciation and impairment ol property, phnt and squipment

Freehold land and capital work in progress are not depreciated. Capital work in progress relates mainly to the cost

of ongoing but incomplete works on buildings and other civil works and installations.

Depreciation on property, plant and equipment is recognized in the income statement on a straight-line basis to
write down the cost of each asset or the re-valued amount to its residual value over its estimated useful life. The

annual rates in use are:

P.rmrnant W.y and Bridges 2.OO% 50

Bulldings 2.00% 50

Plent snd Hschlnery J.3:t% JO

Signalling Equlpment 2.50% 40

Tehcommunlcatlon Equlpment 4.OO% 25

Locomotives 2.50% 40

Coaches 2.50% 40

Wagons 2.50% 40

Wagon ferrles 2.il% 40

Dry dock 2.5{t% $
Anclllary vessels 2.50% 40

Ferry termlnals 1.87% 80

l{arlne equlpnent 3.33% 50

Lonies - abovc 3 tonnes tere wclght 37.50% z.fi

Rate ( i1 ) useful life (Years)Asset
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l,lotor Vehicles - 3 tonnes and below 25.N%

0ftice Equipment 12.E0%

A full year's depreciation charge is recognised both in the year of asset purchase and in the year of asset disposal.

Items of property, plant and equipment are reviewed annually for impairment. Where the carrying amount of an

asset is assessed as greater than its estimated recoverable amount, an impairment loss is recognised so that the

asset is written down immediately to its estimated recoverable amount.

Items of property, plant and equipment are reviewed annually for impairment. Where the carrying amount of an

asset is assessed as greater than its estimated recoverable amount, an impairment loss is recognized so that the

asset is written down immediately to its estimated recoverable amount.

During the year, the Corporation mads ftrst time depreciation of the second batch of Diesel l{ultiple Units. The

Useful lives of assets is by reasonable estimates, industry best practice and expertise recommendation of KR

Consultants on the SGR Project. Generally, the Engineering design lile is considered the useful life subject to other

factorc including periodic maintenance. The deprecation has been prorated to the extent of the period remaining

to the end of the financial year after capitalization

Smmry ot $gnillc.nt Ac.clundng Polhhg

e) lntangiblosssots

lntangible assgts with finite useful lives that are acquired separately ere carried at cost less accumulated

amortisation and accumulated impairment losses. Amortisation is recognized on a straight-line basis over their

estimated useful lives. The estimated useful life and amortisation method are reviewed at the end of each reporting

period, with the effect of any changes in estimate being accounted for on a prospective basis. lntangible assets

with indefinite useful liws that are acquired separately are canied at cost less accumulated impairment losses.

0 Arnortlsadon urd lmpalrment of lntanglblc aEsots

Amortisation is calculated on the straight-line basis over the estimated useful life of the intangible asset. All

intangible assets are reviewed annually for impairment. Where the carrying amount of an intangible asset is

4

Furniture & littings I tz.soz

Computer, copiers & fexes '33.33%

I
I
3

Track Tools I zo.ooz 5

SGR lnformation System I rz.soz 8

SGR Track Subcomponents 10.00% l0

SGR lnterval Communication 8.33% t2

SGR Signalling 6.67"/" t5

SGR lntra-Stn Communication 5.00% 20

SGR Wator & Drainage System 4.O0% ?s

Station Yards 3.33% JO

Station Buildings 2.OO% 60

SGR ltlaln Line Track 1.87% BO

SGR Sub-Grade 1.00% 100

l{alor Bridges 1.00% 100

r15
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assessed as greater than its estimated recoverable amount, an impairment loss is recognised so that the asset is

written down immediately to its estimated recoverable amount.

g) lnvestmentproperty

lnvestment property, which is property held to earn rentals and/or for capital appreciation (including property

under construction for such purposes), is measured initially at cost, including transaction costs. Subsequent to

initial recognition, investment property is measured at fair value. Gains or losses arising from changes in the fair

value of investment property are included in profit or loss in the period in which they arise. An investment property

is derecognized upon disposal or when the investment property is permanently withdrawn from use and no future

economic benefits are expected from the disposal. Any gain or loss arising on 0E recognition of the property

(calculated as the difference between the net disposal proceeds and the carrying amount of the asset) is included

in profit or loss in the period in which the property is derecognized.

Summary ol Significant Accounting Policies

h| Right of Use Asset

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payments

made at or before the commencement day, less any lease incentives received and any initial direct costs. They

are subsequently measured at cost less accumulated depreciation and impairment losses. Whenever the entity

incurs an obligation for costs to dismantle and remove a leased asset, restore the site on which it is located or

restore the underlying asset to the condition required by the terms and conditions of the lease, a provision is

recognized and measured under IAS 37. To the extent that the costs relate to a right-of-use asset, the costs are

included in the related right-of-use asset, unless those costs are incurred to produco inventories. Right-of-use

assets are depreciated over the shorter period of lease term and useful life of the underlying asset. lf a lease

transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the entity expects

to exercise a purchase option, the related right-of-use asset is depreciated over the useful life of the underlying

asset. The depreciation starts at the commencement date of the lease. The right-of-use assets are presented as a

soparate line in the consolidated statement of financial position.

i) Flxed interest investments (bonds)

Fixed interest investments refer to investment funds placed under Central Bank of Kenya (CBK) long-term

infrastructure bonds and other corporate bonds with the intention of earning interest income upon the bond's

disposal or maturity, Fixed interest investments are lreely traded at the Nairobi Securities Exchange. The bonds

are measured at lair value through profit or loss.

,l Sroted investments

0uoted investments ars classified as non-cunent assets and comprise marketable securities traded freely at the

Nairobi Securities Exchange or other regional and international securities exchanges. Quoted investments are

stated at fair value.
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Summary of Signilicant Accounting Policies

k) Unquotedinvestments

Unquoted investments stated at cost under non-current assets, and comprise equity shares held in other

Government owned or controlled entities that are not quoted in the Securities Exchange.

l) lnventories

lnventories are stated at the lower of cost and net realisable value. Cost comprises direct materials and, where

applicable, direct labour costs and those overheads that have been incurred in bringing the inventories to their
present location and condition. Cost is calculated using the weighted average cost method. Nat realisable value

represents the estimated selling price less all estimated costs of completion and costs to be incurred in marketing,

selling and distribution.

m) Tradeand other recsivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible amounts. These are

assessed for impairment on a continuing basis. An estimate is made of doubtful receivables based on a review of

all outstanding amounts at the year end. Bad debts are written off after all etforts at recovery have been exhausted.

Summary of Signlflcant Accountlng Policies

n) Taxation

i. Currant incomo tar

Current income tax assets and liabilities for the current period are measured at the amount expected to be

recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount

are those that are enacted or substantively enacted, at the reporting date in the area where the Entity

operates and generates taxable income. Current income tax relating to items recognized directly in net

assets is recognized in net assets and not in the statement of financial performance.

Current income tax assets and liabilities for the current period are measured at the amount sxpected to be

recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount

are those that are enacted or substantively enacted, at the reporting date in the area where the Entity

operates and generates taxable income.

Management periodically evaluates positions taken in the tax returns with respect to situations in which

applicable tax regulations are subject to interpretation and establishes provisions where appropriate.

o) Ocfenedtax

Oeferred tax is provided using the liability method on temporary differences between the tax bases of assets and

liabilities end their carrying amounts for financial reporting purposos at the reporting date.

Summary of Slgnlllcant Accountlng Pollcles

Defensd Tax

Deferred tax liabilities are recognized for all taxable temporary differences, except in respect of taxable temporary

differences associated with investments in controlled entities, associates and interests in joint ventures, when

the timing of the reversal of the temporary ditferences can be controlled and it is probable that the temporary



differences will not reverse in the foreseeable future. 0eferred tax assets are recognized for all deductible

temporary differences, the carry forward of unused tax credits and any unused tax losses. Deferred tax assets

are recognized to the extent that it is probable that taxable profit will be available against which the deductible

temporary differences, and the carry forward of unused tax credits and unused tax losses can be utilised, except

in respect of deductible temporary differences associated with investments in controlled entities, associates

and interests in joint ventures, deferred tax assets are recognized only to the extent that it is probable that the

temporary differences will reverse in the foreseeable future and taxable profit will be available against which the

temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is

no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be

utilised. Unrecognised deferred tax assets are re-assessed at each reporting date and are recognized to the extent

that it has become probable that future taxable profits will allow the deferred tax assot to be recovered. Deferred

tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset is

realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted

at the reporting date.

Deferred tax relating to items recognhed outside surplus or deficit is recognized outside surplus or deficit. Delerred

tax items are recognized in conelation to the underlying transaction in net assets. Deferred tax assets and deferred

tax liabilities are offset if a legally enforceable right exists to set off current tax assets against current income tax

liabilities and the deferred taxes relate to the same taxable entity and the same taxation authority.

Summary ol Signlllcatrt Accounting Policies

p) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are

assets that necessarily take a substantial period of time to get ready for their intended use or sale, are added to

the cost of those assets, until such time as the assets are substantially ready for their intended use or sale. To the

extent that variable rate bonowings are used to finance a qualifying asset and are hedged in an effective cash flow

hedge ol interest rate risk, the effective portion of the derivative is recognized in other comprehensive income

and reclassified to profit or loss when the qualifying asset impacts profit or loss. To the extont that fixed rate

bonowings are used to finance a qualifying asset and are hedged in an effective fair value hedge ol interest rate

risk, the capitalised bonowing costs reflect the hedged interest rate. lnvestment income eamed on the temporary

investment of specific borrowings pending their expenditure on qualifying assets is deducted from the borroring

costs eligible for capitalization All other borrowing costs are recognized in profit or loss in the period in which they

are incurred.

ql Cah and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly liquid

investments with an original maturity of three months or less, which are readily convertible to known amounts

of cash and are subJect to insignificant risk of changes in value. Benk account balances include amounts held at

the Central Bank of Kenya and at various Commercial Banks at the end of the reporting period. For the purposes

of these financial statements, cash and cash equivalents also include short tsrm cssh lmprosts and adyances

to authorised public officers and/or instltutions which were not surrendered or accounted lor at the ond of the

financial year.
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rl Borrowings

lnterest bearing loans and overdrafts are initially recorded at fair value being received, net of issue costs associated

with the borrowing. Subsequently, these are measured at amortised cost using the effective interest rate method.

Amortised cost is calculated by taking into account any issue cost and any discount or premium on settlement.

Finance charges, including premiums payable of settlement or redemption are accounted for on accrual basis and

are added to the carrying amount of the instrument to the extent that they are not settled in the period in which

they arise. Loan interest accruing during the construction of a project is capitalised as part of the cost of the

project.

sl Trade and other payables

Trade and other payables are non-interest bearing and are carried at amortised cost, which is measured at the

lair value of contractual value of the consideration to be paid in future in respect of goods and services supplied,

whether billed to the entity or not, less any payments made to the suppliers.

t) Retirement benotat oiligations

The Corporation provides retirement benefits for its employees. Defined contribution plans are post-employment

benefit plans under which the Corporation pays fixed contributions into a separate Corporation (a fund), and will
have no legal or constructive obligation to pay further contributions if the fund does not hold sufficient assets to
pay all employee benefits relating to employee servics in the current and prior periods. The contributions to fund
obligations for the payment of retirement benefits are charged against income in the year in whictr they become

payable.

Defined benefit plans are post-employment benefit plans other than defined-contribution plans. The defined

benefit funds are actuarially yalued tri-annually on th€ projoctsd unit credit method basis. Deficits identified are

recovered through lump sum payments or increased future contributions on proportional basis to all parlicipating

employers. The contributions and lump sum payments reduce the post-employment benelit obligation.

The Corporation also contributss to th€ statutory National Social Security Fund (NSSFI. Ihis is a defined

contribution scheme registered under the National Social Security Act. The company's obligetion under the

scheme is limited to specific contributions legislated lrom tims to tims and is cunently at Kshs 200 per employee

per month.

u) Provirionforstaff lervcpay

Employees'entitlements to annual leave are recognised as they accrue to the employees. A provision is made for
the estimated liability for annual leave at the reporting date.

v) Erchalqe rate diffsrencos

The accounting records are maintained in the functional currency of the primary economic environment in which

the entity operates, Kenya Shillings. Transactions in foreign currencies during the year/period are translated

into the functional currency using the exchange rates prevailing at the dates of the transactions or valuation

where items are re-measured. Any foreign exchange gains and losses resulting from the settlement of such

transactions and from the translation at year-end exchange rates of monetary assets and liabilities denominated

in loreign cunencies are recognised in profit or loss.

Summary of Signlficrnt Accourtlng Polcbr
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w) Budget information

The original budget for FY 2021-2022 was approved by the National Assembly on 8rh 0ctober 2021. Subsequent

revisions or additional appropriatioos were made to the approved budget in accordance with specific approvals

from the appropriate authorities. The additional appropriations are added to the original budget by the entity
upon receiving the respective approvals in order to conclude the final budget.

The entity's budget is prepared on a different basis to the actual income and expenditure disclosed in the financiat
statements. The financial statements are prepared on an accrual basis using a ctassification based on the nature

of expsnses in the statement of financial performance, whereas the budget is prepared on a cash basis. The

amounts in the financial statements were recast from the accrual basis to the cash basis and reclassified by
presentation to be on the same basis as the approved budget. A comparison of budget and actual amounts,

prepared on a comparable basis to the approved budget, is then presented in the statement of comparison

ol budget and actual amounts. ln addition to the Basis difference, adjustments to amounts in the financial
statements are also made for differences in the fornats and classification schemes adopted for the presentation

ol the financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of comparison of
budget and actual smounts and the actuals as per the statement of financial performance has been presented

under comparison ol actual vs budget of these financial statements.

xl Seryice concession arrmgoments

The Entity analyses all aspects of service concession arrangements that it enters into in determining the
appropriate accounting treatment and disclosure requirements. ln particular, where a private party contributes
an asset to the arrangement, the Entity recognizes that asset when, and only when, it controls or regulates the
services the operator must provide together with the asset, to whom it must provide them, and at what price.

ln the case of assets other than 'wtole-of-life assets, it controls, through ownarship, beneficial entitlement or
othenYise - any signlficant residual interest in the asset at the snd of the anangement. Any assets so recognized

are measured at their fair value. To the extent that an asset has been recognized, the Entity also recognizes a

corresponding liability, adjusted by a cash consideration paid or received.

yl Cqnprathofigur.g

lYhere necessary comparative figures for the provious linancial year have been amended or reconfigured to
conform to the required changes in presentation.

z) Subsequontoyents

There have been no events stbsequent to ths financial year end with a significant impact on the financial
statements for the year ended June 30, 2022.

l. Signiflcrt Judgmentr rnd Sourcu of Ertimation tlnccrtalnty

The preparation of the Enti$'s financial statements in conformity with IFRS requires managsment to make
judgments, estimates and assumptions that affect the reported amounts of revenues, expenses, assets and

liabilities, and the disclosure of contingent liabilities, at the end of the reporting period. However, uncertainty
about these assumptions and estimates could result in outcomes that requira a material adjustment to the
carrying amount of the asset or liability affected in future periods.

20
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State alljudgements, estimates and assumptions made: e.g.

a) Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the reportang

date, that have a signilicant risk ol causing a material adjustment to the carrying amounts of assets and liabilities

within the next financial year, are described below. The Entig based its assumptionsand estimates on Parameters

available when the financial statements were prepared. Howeyer, existing circumstances and assumptiofls about

future developments may change due to market changes or circumstances arising beyond the control of the

Entity. Such charqes are reflected in the assumptions when they occur.

The useful lives and residual values of assets are assessed using the following indicatorc to inform potential

future use and value from disposal:

. The condition of the asset based on the assessment of experts employed by the Entity

. The nature of the asset, its susceptibili$ and adaptability to changes in technology and processes

. The nature of the processes in which the asset is deployed

. Availability of funding to replace the assets

c) ProYidons

Provisions were raised and manegement determined an estimate based on the information available. Provisions

are measured at the managemenfs best estimate of the expenditure required to settle the obligation at the

reporting date, and are discounted to present value where the effect is material.

0etails ol provision lor bad d6bt is captured under Notes
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llotes to the Financial Statements (Continues)

14,502825,953

1,603,766,r,l

1,r03,768,145

2r1,551,5r,

SGR Revenues 15,071,012819

ItIGR Revenues r,289,625,350

j Net rental income from investment property 909,564,999

Railwey training institute 336,629,123

6J,709,294 63,01t,541

mTlt t8,650,548,5S f,,4S5,921"5E6

l''laln lncome wlll record revenues accruing from the core sctivities of movement of freight cargq prsssngcr, property t inyestment and
rrvenue from the cantor of ercellonca the Rallway Trainlng lnstitute. Rrvonue ls rscorded at Gross. However, The corporation has also
ort red into long term lreight agrcemcnts wlth key custom.rs who heye invssted in rail inlrastructure in order to eneble th. corporatlon
uptaks cargo rsqulring special facilities. Those cudom.rc snjoy lnv.stment bss€d contract spot ratas. ln the yrar, contracted customsrs
generated Kes 2.91 Blllion equivalent to buslness upon rhich a sonccsslon of Kes 1.55 Bltrlon arlsing from the contruct€d spacial rat€s. The
rsyenues frum contractad customars rre reported net under SGR rownuos.

SGR Volume Dlscounts 0,052,852396) (93s.403.S64)

I'tcR (1 7n 890) (55,780,1r,1

Non -Rall relatad 0lscounts ($,rr8,8851 (619,8481

llircount Allourd (lm,slt,ml (m,m3,?80)

The Corporation wlll record rll devletlons from the Standard Publlshed trrlff ln form of conces:lons. special rates lnd wrlverc as discounts
accruing to th. v.rlous unlts.

SGR Operutlons Grant 28,618,212808 20,818,915,140

SGR 0oferred lncome 2,311,?48,089 2,1T?,254,588

NUTRIP project (Amortizstionl c7.000,000

IOTAL ilt929,$8,7r, 23.04,10,758

Ihcra arc ftndr dlrbunad to thr Gorporatlon ,rom fre l{rtlonal govemmcnt ln a4gort of specillc aspects of tho opentlon 0peradurd
grsnts will r.cord rmounts r.crivrd in Support of thc op.r.tlon. Amrthrtlon ls tfic systematlc allocetion of Crpltal grrnts ln recpect to
Projlcts th.t ls rlloc.ted proportion.to to the deslgn lifo of tho proicct.

Sale of scrrp t45.02S,297

Sundry lncome 2884,542 84,378,914

ilGR Revenues 85,1Il,305 E8,880,207

Wagon lease 80,787,8S5 80,480,850

850.0(xt 3,s20,m

30r" ot June 2022
KES

30'' ot June 2021
KES

5 llain lncome

30 ' ol June 2022
XES

30'' of June 2021

KTS5(a) Discounl Allowed

30'' of June 2022
KES

30' ol June 2021

KES6 Governmenl Grants

30 of June 2022
KES

30 ol June 2021

KES7 OTHER INCOI1E
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l'luseum Earnings 2,417,753

442000

694,650

442,425

1,000

Commercial Rent

Sale of tender documents

Sale of spares

TOTAL

0ther lncomos wi[ record revenues ,rom noft-core business. Rental lncome records rcnt revenue from houses and |tnd Pmperties lsas€d
to the public. Sale ol tendgr documents rccords sele of printed tenderdocurnonts. Eiological assets sslss rocords salo o, Trcgs and oth€r
Blological assots. SCo ol rcrrg records poceedr from rfsporal of unutillzcd lscats aeFoyed for dispo3d. Prolit on sale ol assots racords
proceeds o, ths sala ovor tho book yelue o, tho assets. ilGR assets will rocord llGR reverues besides the cots businsss this include Wayleave,
mdrsirop jobs rnd r.gon lom.6. Commrcisl ront records the revenue specific to )SR stttion buildirq. W.gon hrce rrcotr le.c. of 6ets
to Tata Chomicab.

113,452

K€nrail Parking R€vsnue 3.627,163

Kenrail Servlce Charge lncome 1,8s3,2m

t82.S32,386 37t.384,543

Dirocto/s Feos 12,J5t,200 l8,r3l 0r0

10,60s,m0 t4,4[t,lo00irectorC Sittlng Allowafl ces

s88,580Board training 549,810

Diractord Travel & Accommodation s,809,555 2885.028

Ir,5E8,ilrs t8,s8,94EIfiAt

Board expensas rclate to compensation of Board mambers in r.3poct to Blttlng lllournces, fces, facilltstlons !nd tr.inings.

lzJls,945 l0.rr088rPost4os and tolsphongs

nJ(x.G0 43,8tS,732Vehicle runnirE & generator maintenance

r88,88t,4S P9,m8,4nTrsvrl & Accommodation

10J08,145 r2,542288Printinq rnd station.ry

40.42S,625 15,284,488Advertising.nd sales promotion

2.000000 2.0m,0mAudit feos provhion

2mJ80,718 n,341,505Legal and professional tees

2429,5r8 7,&9,8t1Bank charges and comdssions

s 8r,504,555 r50,42887Genaal 0ffice Expenses

8S,054,48J 61,3(F,408occtpancy & Utlitlas 9c

r3,6t8,72s 26,176,930lnsurenca

(lncroasaY Oecraase in provislon for bad debts td

il5,1&2,226 94,78erSSacurity

Repairs & i,lsintsnrnce 2S,296.208 rr,443,498

MTAL crq$3,4m io,22l,m

30'' of June 2022
XES

30 ' ot June 2O2l
KES8 BOARD EXPENSES

30' ol June 2022
KES

30 ol June 2021
XESS AOilINISTRATION EXPENSES
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Administration expenses relates to both direct and iMirect overheads. The categorization will b€ functional bassd.

Group life lnsurance & group personal accident 4,4n.446 2,054093

164,590,rn 160,109,238

96-7084,703 923,849,196

other Staff costs

Salaries and wages

Staff allowances 476,588087 506,249.854

247,?88,506 98,5S6,085

1850.0E0,4r2

Staff medical

IOTAL r,m,850.(s

This rehtes to the humsn capitel. Group life insur.nce orponso rslrt$ to the total premium lor the corpor.tlon group lle policy.
Other staf, cost inchrdes gretuities, int3m$rip allowances, oxtransous allowancos, Er gratia expenses and staff wellare expames.
Salarles and wages rlhtes to brslc pay and employer penslon contrbutio. Staff dlorances relates to all alowancss paid in
courso of engagement.

Pormanent employs.s - llanagement 2.05r 1.489

Fixad T6rm Contract 144 8S

Tamporary Contr.ct 45'' q,6

Casuals 2,02i Lttt)

Iotrl 4,ttg 4,443

ln ths y3ar Temporary contnct stsff in tha SGR olvlsion were absorbed lnto thr pomlnsnt status

office tea & bevgrages n,745,4m n,m,10s

50,952987Clesning services 56.555,885

oflice repairs & mainten€nce 5.98s,623 l.st9,7E4

StudentC lood and $sentiab nzE4g, 25.345,522

othor oflic€ axpenses 78,28S,192 4er4,582

Tnining,Subscription & Donation 29,510,856 15,538,055

MIAL tct,50{,555 l50.{}etr,

Officc br rnd bowrlgc r.cor& rmontt dllhod ln povirlon of oflhe tea Clcaning servlco! wlll rtcod aromts ln mhtdring sanitrtion
in ollicrs and facil{cs lnchdlng utr bulldlngs rnd hu.d proportlm. Ropllr rnd nrlnt mncr Ecod! ogcnrol to rumody lChru ol set
and equlpmant rnd to proyldr mlnlmal dountlmos. Studcnts food and Esscnthls r.cor& .rp.n3!s to prwldo meab and othar essendab
forstudents in RTI trade debtors. Trainlng, srbscdption and donatlons records staff trdnlng and subscrlptlon to prolesslonal bodlcs both
by th. Corporrtlon rnd strff, lt llso records donrtlons by thc Corpontlon to yrlous corses.

9(b) GENERAL OFFICE EXPET.ISES

The average number of employees at the end of the year y/as:

9(a) STAFF COSTS

30'' of June 2022
KES

30'- of June 2021

KES

30" ot June 2022
KES

30'' of June 202'l
KES

30'' ot June 2022

xEs
30'' ot June 2021

XES
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Theso relates to ,ecurring utlltle6 such as Water, Electtici9 and Land r8tes.

Electricity

38,7O4,t 42

25,156,I46

38,708,442

O,3lt5,rr0B

11,964,899

'10,632,067water

MTAT

5.189,894

8sp54,t83

I Land rates

It ls tho Corporationt policl to m8lntain a 5% provision on ttrdr rocoivebles and Rent Receivable

15,7A4,201,2401Balanca b/fwd (1,042,s0s,6s5)

(u9,585.S20) (4,721,70r,545)Chargs for the yrsr- gencral prcvision on bad debts

B&ncrcdrdM lE s45,?93,S0) (5,784,20r,2{O)

The crrront provlslon is mrde up of tho tollowlng ltems.

Category

Amount
(Kes)

r,224009,963Closed rent accounts

478,S61,407Closed trade accounG

RVR outstandlng 3,520,rnp45

lm,2E,8S5lnlctlve l{GR sccounts

Gonorrl 5% ftovl3lon tE5,5il',7Js

200,000,000Amount ln Cheso Benk

Stud.nt llsbtors 5,55{t,394

168Im,fi0other Provlslons

RTI Trede Ocbtors n,{88,310

(5.9105.701,711)Totd RrporM PtovUon

Provblon for brd drbts li the chango of proylslon botwesn two $ccesslw ylarc. As a pollcl, thr Corporatlon provldes fully for clced lnd
lnactlw accounts ior both tnde and rcnt debtors. The balance of ectly! rccounts illl haya ! gm.rrl 5% provlslon. Thc ncw provlllons
lncluda ttmr dslfrd undr otrc ralyrblca md ttroo b rbo a fht thto proyldon fu RTI for lory wt$mdhg d.bt3

1,808,328,832 1,503.788,3(Eil0R 0pentlons & l{alntrnuco Costs

SGR {porrtlom t ll,rlnt n nce n9J9,628,7,{ 17,685,780,224

8,74qS,408 n E0.E7r,5t5mTll

Ihb rdato to qerrrcs hcund ln trrh opu.tlofit. ln SgR thb wlll lnddr the tLcd Opondm f,d J{Cntrnancr cmtnct, furl, Lordlng
and lo.dlng !t th. yed1 Ctmrrl occupmc, tor tr.qu.nclcs for cormmlc.tloa YrrhbL rr.lght b.lng tmourno dlrcn by th€ rctlvlty
&ovr tho firod ctrrqr.nd inddon uhhh urhlons rrblng lrom t[io dotom&utcd op.r.tor HI3. HoR op.r.tlor wlg r.cord y.rhbb colt
of fu* rCmrnacr rnd ffillc datrd ooeot8.n h ebo nhc b rpeclfic oUcrhodr h n p.ct to lloR oprnton!

9(c) oCCUPANcY & UTILITIES C0STS

30'" ol June 2022
KES

30r" of June 2O2l
KES

9(d) PROVISION FOR BAO OEBTS

30th of June 2022
KES

30th of June 2O2l
KES

l0 R;il 0pcralional erpcn!fs
30lh ot June 2022

XES

30th ot June 202i
KES
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Euildings

Water Supplies & Transport oquip.

nant t }lachinery

Pormaneflt way

6',1,80r,584 59,37S,789

7,826,031

40,833,7t7

3,r54,256

?826,031

58.288,273

5,154,256

r3,084,756 9,0r0.827Telecommunications Equipment

l'lotor Vehiclos 68,555,5&' 41,005,531

10J,128,483Fumiture & Fittinp & 0fficc Eqtdpmcnt 39,885,13:'

48,532t51 48,662318oooated assets

11,159,06:l z46Z016Computers

54,902028 19,506,665OIESEL I.IULTIPLE UTIIT DEPRECIATION

769,39r,698 86L242.{t2SOR BRIOGE DEPRECIATIO}I

3(n,sil,28r 2n,2n,s52S6R CULVERT DEPRECIATION

428,889,238 405,742,507SGR STATION YARO DEPRECIATIOT{

854,7r2.il3 832615,832SGR BUILOI}IG OEPRECIATION

5.311,427,210SCR TRACK DEPRECIATION 5,742,900,159

1,092,120,5s8 985,888,75SSGR ELECTRIC SUPPLIES OEPRECIATION

19s.801,455SGR WATER & ORAI]'IAGE OEPRECIATIO}I 43,243,524

r,0s1,618,708 $n,80.422SGR FEIICE DEPRECIATION

'1,6J5,286,t26 1,578.489,S24S6R SIGI{ALLITIG OEPRECIATIOl{

2Jm,134,435 2,r53,7{t,280SGR TELECOI{I{U}II CATION OEPR

2n,8fi,725SGR I}ITANSIBLE AIISET OEPRE 254,087,546

183,J09,845 155,048,407S6R AIR & FIRE EOUIPilENTS OEPRE

16,218,760 16,210,781S6R IilTEG TESTING EOUIP OEPRE

1,966,254,137 't,98E,254,083
SGR LOCO & ROLL STOCK OEPRE

fit4,282s8s ti:t4,287.582SGR LOCO OEPOT EOT'IP OEPRE

84,424.700 84,424,700SGR LOCO INFORI{ATION EOUIP OEPRE

545,898,912 545,698,905SGR ROLL STOCK OEPOT EOUIP OEPRE

281,54\,252 281,644.252SGR STATION YARD EOUIP DEPRE

221,S95,332 22t,SS5,345SGR TRACK 

'{AII{TENANCE 

EOUIP OEPRE

2,1S1,75,393SGR SUBGRADE OEPRECIATION 2,554,708,rr,

245,108,770 183,405,847SOR TUNNEL OEPRECIATIOT{

21,642488.287 msrts7,7t8

ll 0epreciation of Property, Plant and Equipment
30'i ol June 2022

KES

30th of June 2021

KES



{
!fxtl tAlLwArs

I

..1..r.: -i1,,,.,...;_itr,;.;r-....! l-... at.liti-:, j-.J'i,IiL-r:::ti:]i'jlll j-trrr..tLj2?

fl,t95,523 3,530,709

The policy ol the corporation is to depreciate items of non-current ass€ts by allocating the cost ol acquisition over the uselul life of the
asset. Th€ management mahesjudgement of the usefrd llves ot items of Property Plant and Equipment.

Ctarge lor tho yoar

ll,!05,523rOTAL 5,530.70S

Th. coooration applies the stftight lhe method ol depr.chtlon. The ussful lite tor spoclfic tecfuiic.l assats such !s SGR and IIGR assets,
the angineering design life is used to dlocate tho cost. The schedrb of ratas and useful llve ls pmulded uidrt note 18.3 (b)

lnterest-$ort torm deposit 27,612539 429.598.696

lntercst- ordinary advances 45,434 23,O57

1,755,781.432 (118080,20s)tlnrcallzed goin (Losslon frelgn cunency trandatlon

rUIlL ?&n,4,zql'06 38,54t,688

Finsnca lncomo wlll Include lnteEst eernod trml lnuestneots In conmercirl b.nlG. This is ln torm of Find 0rposit Re3erv}t trom un-
utilzed cash. The corpontlon abo r.cognlzlr nomlnrl lntemst ln sdvrnces to staff. Thc exchange galn was dua to curroncy moyement
rt rc-Ung Escrow brnk account end fonlgn domlnstld cr.dltof3 and debtoB

SGR 0n Lsot Loan lntor.st ln,n3Js'.,4n1 (n$1014,J38)

IIITAL 1?4,713:ra3,ttfirl (r7,5:[,0r4Jr8l

SGR on L.nt lntersst rEletes to lnt.r.st rccrulng from the 0n lent hsn from th. Nltionaltrsasury in r6p.ct to lmpbmntatlon of the SGR

pmlGct. th L.nt lorn is the Erdm brnk loan ol Krs 53t bilion 8s p.r noto 33

0,'l2,362,A51 (644,J43,2S71PET{ALTIES/II{TERESTS ON OEB

I0IAI. (rJuJ8A2lls) (844P45,28 1

Thb relrtes to penalties accruing trom non-prym.nt of intsr.st 8s par the SGR on-Lent agreemont. Tho intrrast ls ch.rged at l% of the
unrsmlttrd amounts es from July 2020

The Cunent year's tar ls just a prwislon. Flnal tax wlll be compubd after tha accounts have been rudltcd

(n689,006,052) (24,12S,382s841

zlJ67.902,388 15,$2,638,rCrAqu3tmonts

Tlr$lo pmtlt 3,678,8S8.31{ (8,818,891,3831

Tax @ 50% t.u,E00,Es4 (2,r45pur.6nl

1,103,088,8s4 (2.84sr07,4181Cl,Iilt trr.lion b.sod dlth..diEH pr!flt lortho ycatl0?6

(4.984,r85,870) 1m,rz.4r3Cunent ycardeten d tlx chaqe

Totrl ll,.eqs:.El) (152d!15,0051

12 AR}{OTIZATIOH OF INTANGIBLE ASSETS

30'" of June 2022
KES

30'' of June 2021
KES

30'- ot June 2022
KES

30r' of June 2021
KES13 RATES FOR DEPRECIATION

30'- of June 2022
KES

30'" ol June 2021
KESIq FINANCE INCOI'IE

30'' ol June 2022
KES

30'' of June 2021
KESI5 FII,IAIiCE EXPENSE

l6 Penalties/ interest on on-lent Loan

30th ot June 2022
KES

30th ot June 2021
KES

30th ol June 2022
XES

30th ot June 2021

XESI7 INCCHE TAX EXPENSE

27
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s,.^,,

Ths opersting prolMlossl is anivad at after
charging/ (creditingl:

(r,690,8s8,465)Staff Costs

Rail 0perations Costs

(r,834,723,4931

(r9,745,955,4061 (r8,989,s7,s33)

Training 125,247,845l. n0.458,4S61

Travel & Accommodation 068,863.4961 (129,O68,478)

Legd & Professional (20r,380,n8) (7J,34r,$5)

Board Erpenses Total (rr,538,33s) (38,958,9461

Gencral Offlc-e Erpenses (512,05r,ts2) (241,527,5?41

Printing & Statlonery (10,306,14s) (12,s422691

l{v Runnlng Expanses rJ.J04.030) (4J,819,7r2)

Utiltles Erpcnses (80.054,4831 (6r,305,408)

Coalmunlcrtions Costs (T7,5r3,943) (r0,170,88r1

Advertlslng & Promotion (4{',423,6251 (3s,284,4881

Subscription & Donations (4,0$r,0(n1 (3.O79,5s9)

lnsurance Expenses (r3,618,72s) (28,178,9301

Repairs & llaintananca (29.298,208) (33,443,498)

Pmvislon For lbubtful Debt (179,585,S201 (4,72r,70r,s{5}

Flnance Expenses lz2,T23,n3.qnl (nm,(n4,J36)

Pendtles/lnterests 0n 0ft'Lgnt Lorn (r,312382,A5) (844,343,2971

Dcproclatlon Ereonses (a.558,88:'.8r01 (20,0J2s28.44s)

Tot t 188,t$r,5Ca,054) l84J34.B,rrl

o.pr.chtlon on SGR (5,s72,460,745)

Defrrrrd lncome for m192(lll0 1 483,283.338

oererr.d lncome 2m8-2mg 278,842,8fIt

Forelgn exchrnge Adju.tmont 101,ss0,208

Totd hlor yrrr rdJu*nrntr I,ts0,200 (t,1t2,34,7441

Prior Year adlustments rrr pctd dkrctly to retlln.d ..rnangs.nd relrt to m.tsrirl item o, the lncome sttt ment relltlng to a
period oth.r tfirn tfte cunent. Foroign oxchsngo ldJustmont rCate3 to rcClzod cxc$ango geln rnd loss.

l8 0perating Prolit /loss
30lh of June 2022

KES

30lh of June 2021

KES

l8C Prior year adjustment lo accumulated losses
30lh of June 2022

KES

30th of June 2021

XES

2A
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Notes to the Financial Statements (Continued)
l9 ( a) Property, Plant and Equipmenl - 2027 - 2022

COST OR YALI'ATIOI{

At 't,2021 I5,t7s.s0r,8l2 3,148,221,446

Additions r,240,891

Transfers

0isposals

Notes to The Financial Statements(Continued)
lS (bl Property, Plsnt lnd Equipmart - Zl|12O - 2021

17J,869,200 1,24LW6,385

- 62,226,800

-l----r

84,165,997

r,920,835 I

339.152,864

1t5,8s8,848

t ilt4,255,185 4',I5.91;n2

148,989,63r

66J55,s83

a5i45,Zr4

250,088,tS

183,694,447

r55,458,{r7

It8.089,831

t00

Buildings & civil
works

Plant and
machinery

Telecomication
Equipment

l'lotor vehicles,
inctudinq, motor

cycles
Water SuppliesFreehold land

At Junc 30, 2llil2 15rr5.50,8r2 3,t4S,482,337 rr:t,800,4n 88,@8,83it

OEPRECIATIOII

As At July l, 2021 574,599,528

61,801,584

n,n9,826

2826.03r

494,515,569

56,26827J

3S,lsz655

13,064,756Charge for the yaar

lmpairment loss

Eliminated on disposal

18,956,954 fl2,6401Reclassification

At Junr 3ll, 2lli2l2 855,!r58.0r, 85,s:nt,2f' 560,71t:l84r SLZEL4N

IIET BOOX VALUE

78,488.34{ lt,084,4nAtJum ltll,20Xl t5.175,5lll.O2 \494fr4,zfi E8,135,0Gt

COST OR YATUATIIII

m.888.200 1.131.645.858 83.288,80rAt July l, 2020 t5,t75,501,812 2,S28,057,O7

82,420,191 1r0,380.727 20.87,,396Additions

Transfers

Disposals

Adiustments 152744,238

rIJ.88S.2m t 2t2.@8.185 84.r5,S7At Junr ll0,2It2l t6,t 5.501.m2 3,148,U4,t*8

0EPRECnfloI

As At Juh 1, 2020 5E,A9,nS 69,893,795 453,681,861 30,146,828

40.8:t3,707 s,010,827Chrrqe for the yesr 59,J73,78S 2828,051

574.500,828 n:tfi,0in 404,5t5,5tS t0.t57,855AtJun ln.Anl

t8.t$J74 747,5Il,8t8 4UllnJtzAtJrmtrl,al2l ts,t E 5lnrtz 2,C1t,o,?,,{ft

Buildings & civil
Water Supplies

I'lotor vehicles, in-
cluding, motor cyclesmachinery tionEquipmenlFreehold land

works
Plantand Telecommunica-



s11,3r9,304

t oxt,058,o7r

15s,795,163 3,755,282,il9 2,454,589,6m 610,612.1r7,J28

42,612 J,951,958

7J1,499,955 638,78J,541,245

68,099,871 830.425.rs4

508,9J4,595

ee's25o;-

0t ice equlpment,
lurniture & littings

Computers & related
equipmenl

Cash Generating
Assets

SGR Assets (

Note 19Cl
Donated assets DTIU Total

98,n6,767 4,955,885

3,755,282,fl8 z454,,0f,a'288 8m,84{,rg.Es t,581,025,t00 8its,slo00,88680,75lJ45

8(n,048,J3r t2J,65/,57r 379,274,m r9,506,665 |sJ,12J,470,8172M,560,574 56046,500,246

11,159,065 3,r54,25639,85s,r33 48,552,131 21,184,554,450

(18,956,9541 l2,6JS

2't,547.488.28754,902026

(l)

840,0t3,484 84,8I8,834 583,47t,Sr0 3t3,092,505 74,308,0:rr,fll6 74,415,802 7,,503,s88,5:n

Enzqn 25ll14,4ll 3,39r,810,540 at4l,$s,ru 538Jr8,t3t,240
l.{87.5n {B EB2"lr,OU.355

874,886,094 129,985,946 4,193,612,280 2,454,58S,676 429,289,214,400 456,592343,tJI

27.852'632 397.904.61620,0r5,254

t8r,323,902,926 731,499,955 182,055,402,881

15.517.956 12.041.4151 (rr38,3J0.181) (267,109.382)

mJle,$4 t55,186.8:t t,755,28it,n0 2,454,589.O78 8t0,8t2,It?,128 7n,409855 818,783.541,245

897.9ts.848 n8.l95.558 376,120I)20 215.893.060 53.123.470.817 36.(n2.102.sr2

r0:r,u8,481t 7,482,016 3,154,258 48,667,318 1s,694,423,113 19,506,865 20034,397,L7

to,048,sI u3.65r,57t $g,n4,m ?,'4,W,tT7 ?2,Cr.8St,gto 10,508,885 58.o{E,800.2i9

m"270r75 32,1t?.59t 3,J?8,0l}7,842 2,r,Ofrn,N s7,488,64&EtE 7il,SLm 5E2,75?,040.e98

otfice equipment,
fumiture & fittings

Computers & related
equipment

SGR Assets
( Hote 19Cl

Cash operating
0onated assets 0r,tu Iotal

assets

30,
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Notes to The Financial Statements (Continued)

IrxYA TAtLWAtS

2r,005,159,341Ealance b/fwd I 2t,2ss,ooz,Joz

229,843.026

21,238o0,.,W' \ n,?5,a,ox0z3rt
-l --

lnv€stment Property relatgs to Non-Rail propeties where ront incomo is earned. This include Kenrail Towsrs,

Additions on kenrail

Balanca c/fivd

Co.t

180.007.200 62.440.950Salance b/fwd

r7,566250Addltlons r6,566,379

tdl.qrr200Cort c/fird EE7:',E t
Anor&.flon

48.566.090Erhncr b/htd 50,098,73tt

J.53{t.m9Ch.roe for the Yeer n,I95,523

8t2,,2,Jz2 El,o$.7sB.lanc.dltd
ll5.28125' m.$o{0tllrt Cervlm amont

lntsnglble sssets rslrtes to Systom Softwares for l{avision ERP, Ticketing Systems , PBX tehphone exchange and other 0perr
tlons Sottwaras.

Balance b/fwd

16010,229,JJo 30,395,365,583Amount durinq the year

(850.425,t541 (ru,ffis,40z88rlCapitolized to PPE

(229,843028)Clpitslizsd to lnv63tmrnt Property

m.s74,8tl,Tn t05,r94.8rt 552B.hnc.c/M
Crpital Works ln prognss Rolltos to projrcts thlt sro cunontly on on going ln the vrrlous divitlons of tho CorPorition. Thc detalls
o, tte Curent t{lP ls cutained in Note 4t of the Flnanclal statements. ln tho curent F.r, the crplttlhttlons rclatcs to 0HUs Kes

85{l mlllon.

strorEs

1s7.325.588 2n.6m,5s8Strtionory storss

204,Tn,885 98,J8t,80sFuol Stora3

ro?3,887 387,268Foodstuffs

20,86,187WorlGhop Stores

l.Errlro,rr8 ,,73q64,57tI.t.bl.sIn$tod..
Stock Capltal stores rccords th. stock valucs of Sparas lor Rolling stock and Permanent way. St.tlonery Stocks r.cord stock
valuos of Stetlonerha. Fuel Store records the rosldurl yllue ol lurl ttrrt murt ba ratrlned in the tanks !t tha polnt of ch.nge of
Suppllers. Food stufts record food ltsms ln RTI .SGR Spares hlye blon rsloclt d to Pr3p.ym.nt in llno with the otll tcrms.

Trade receivables

2J84.340.753 2250,87,4J1Rent oebtag

l5.s43.70tt,lB0l l6.7m,2tt,ztfilLess: orovision for bsd debts

nJ45,O7J,7551 l108$g,4,9631Less: provision for di$ounts

utfr.[A8prr2 rIulm"?5

20 II'IVESTI'IENTPROPERTY

30lh of June 2022
KES

30th of June 2021

XES

2I INTANGIBLE ASSETS

30lh of June 2022
KES

30th of June 2021

KES

22 CAPITAL }lIORKS.IN.PROGRESS

30'' of June 2022
KES

30" of June 202,|

KES

23 STORES INVENTORIES

30'" ol June 2022

KES

30'' ol June 2021

K€S

2q TRADE AND OTHER RECEIVAELES

30 of June 2022
XES

30 of June 2021

KES



{
Et:rrr BAtlwlts

Prepayments _
Tax Receivable

4,r64,889,0r5 I 4,751,g41,787

21,388.538,546 r2,159,560,289 '

6t,897,227

I

Staft

0ther receivables

tr6ll-'s11
708,r62,206 530,399,334

!s,s0q.sl!,ellNel Reccivables 2S.8rl(,05t,354

Trade roceiyablss ere dues to the Corporation trom customers and trading partners, Trade Receivables records dues from trade
transactiom other than rent. Rent 0ebto6 reclrds dues from Tsnants in various propsrties. Proyision willinclude specilic provision
for inactive and closed accounts. There is a general Provision of 5%. Discounts Provision.elates to discounts as p€r the Tarlff of
which the customers haye not been awarded. Prepayments are monies received in advance lor ssrvices. ln particular, it records
also arnounts received in respect to projects that havo not been absorbed. Tax Receivable ralates to the tax credit balance with KRA
that arises ,rom the naturo of the Co;porations Transactions. ouring tho year, the Corporation has recognized a dsferr8d tax asset
ot Kes 4.9 Eillion being the temporal tax shield arising from difference botween the depreciated value of SGR assets and the Tax
Allowable rrar and tear alorvance. Statf 0ebtors Relates to statf advances and surrenders.

3,000,000,000

3,000,000,0m

28,230,000,?88

F0R rYith KCB @ g%

Short Tsrm lnvestmonts records amount transfsrrgd to int€r8st b8aring arrangomonts with Commsrcial banks. The Corporation
held none as at J0th Junaz02

83,7Ji',433

IIITAT

KSH I2t{ FDR KCB @ 3% - 15,648,911

80,788,58n
KPLC GUARANTEE- (SCR POWER CONNECTION) AT

6%

29.628.131lil mR savtNcs & LoAtts ( HoRTGAGE A/C) ns97238

n08981988 83,729 82,888lv ESCROIY REIRET{CHI{ENT

Y ESCR0W Er{VtR0NHEl{T n08982174

rl KCB CAR LOAN UEII a,$n.057 29,9St,05-'

78,lt9,4n 89,372,352Yff S&L- I{ORTBAGE BACK UP

vlll ruEL DEPOSIT GUARANTEE 4,449,900 32,595,287

2.O32h xc& IioRTGAGE 0RAW00W!{ A/C n48S5t888 2,O32

1182575387 5,14s,558,756 1,386,546,007I KCB-LANO COI{PENSATIOI{ A/C

il KCB.SGR ESCROW PAYI{El{T Arc-USO TB2TE$3 {,383,137 3,m9,752

233.m5.75)dl KCB-SGR ESCROW REVENUE A/C-KES 11825748r5 469.302.952

ll625n3r, 3{t.081.006.378 22.441.473.416rdli KCB.SGR ESCROW REVE}IUE A/C.USO

120328647J 8,149.8i13,TIl 3,254,589.431xtu XCB- SGR NBI -NVS ESCR(M A/C

xv ESCROW ENVIROHENT DEPOSIT AI 6% 45,862,683 45,862,683

82058.I99)dtr ESC. RETRENCHl.,I.r DEPOSIT AT 6% 62.056,199

m8101s078063 r00.r27.391rlr sBil sAvtt{Gs A/c

2@,254,780 2ffi,254,780XY MRW|TH CHASE BANK

rdI KPA GUARAIITEE 500,000 500,000

MTAt 44,184,8rr.552

Guarant.es rccords c8sh that though is with tho Corporation is not available for use owlng to the conditlons in tha croating
instrumsnts

25 SHORT TERT1 INVESTI,IENTS

Account no.26 CASH DEPOSITS AND GUARANTEES

30lh of June 2022
KES

30th of June 2021
KES

30th of June 2022
XES

30lh of June 2021
KES

33
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i) Cash in hand

Cash on hand - RTI

l
79J95

rEIIA IATLiIIS

1J'5,n2

Cash on hand - H0 Cash office

Sub lot.l

KCB Rent Collections A/c x089msr 9,872,367

KCBUSDaccount (USD) n0r706tr 2 43,08!',O9

r0,054,605

RTI- KCB main a/c fl025S036:t 20.386,7t5 20,298,883

fl0258789t 2,385,108 5,9:r8,7tI)RTI - KCB imprest a/c

nmfl487 r,888,804 3.5(E,58tKCB - prolect account

Citlbank a/c 3m045003 3,r55,686 3,198,022

Citibanka/c USDIUSO I sm045{n4 1,188,828 972,420

Ooeratlonal account nrnfl3s8 J5,490,653 10,87s,5s8

3.624.378 s.020,97rKCB STAFF }IORTGAGE A/C ilm8892I6

04m2s04t4r8 $m327 2,0(F,834Equiw bank

lrExn4o49 128,137 tn,8al{lC Eank NUTRIP-XES A/C

SB}1 SAVINGS Arc qtslms078{)63 5t,724,487 5,645,959

21.fl4SBI{ Lhuldation account (xm{ngoruxn 68,5rr,552

(4s81 l4m)SEll Cunont account fitr201cn8084

4{n2325 n2,810I{CR SAFARICOI{ PAYBILL

Sitot l 288"Ae,rB 58qm,@

mr^talsfit BA]{xB Lr[cEs

GOK oquipment loan, 1974

28EJ68,tS

50.000.m 50,(xxl000

(68lr00,0m 488,0mm0GOK Equtty for the Purchase of new cqulpmcnt

39,856,flt7,r22 39,958,007,122Convrrslon of loan to equlty

t*\7\.l,o.r,w2 ,8,\7\Nn.WTOTAT

Government Subwntlons and Equlty denotes the Goverrunert Sharoho5lng cmdbutlon to tho Corporatlm.

10,3rr.808,r05Bahnce B/foruard rcJrt.8gE,l05

(544,8{3,8S51Rcbcatlon to drferrcd lncoms

8afimcedfud tren stllr I.t ll.t$'Is

m,23s,324,8r3 m,2JS,880,8s8Balanc-e b/fird

1883.786Mdlttlons 248,18it,85t

m.4El.4882t5 20.2:S.I2t !EBalanco c/fud

Rostructuring R.ssrvos wlll rccord tr.nsrctlonl rClting to legrcy lssues ln the ytar thare wera addltiom of Kcs 119 l{llllon mrdc
up of Krs 1.7 mllllon st.ff obllgrtions ald Krs llE mlllloo l.gtc, stods

27 CASH & BANK BALANCES

30lh ol June 2022

KES

30th ol June 2021

KES

ii). Bank balances Account no
30th of June 2022

KES

30th ol June 2B2l

l(ES

28 Governmenl, subventions &

30th of June 2022
KES

l0lh ol June 2021

KES

29 GOX GRANTS

30th ol June 2022
XES

30th ot June 202'l
XES

3() RiSIRUCTURiIIGRESERVES

3C ol June 2022
XES

30 of June 2021

KES
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I

Restated balance

Balance b/fwd

Prior Year

I 
Profit ,or lhe year

90,000 90,000

Bahncc c/ftrd

1954 STG PD 5.0t,1

tgs? sTG PD 8.5r.1 20,000 20,000

1975 SrG P0 5.9t1 24,5t8,542 24,518,842

1970 KENYA PO I.() 5l3,1m

I97 KENYA PD 3.4 il,301,834 llJo,834

Balence b/fwd

MTAL t0,84s,78

569,023,I45.8{t6

t8,843.76

539.270,086.338

Amount disbursed durino the vear 8,108.278.r98

lntorost 0n loan Capllalized 22,n3,783,487 21,644,801 071

e$1,863 3,459,60s

Balance c/fwd

Leave

u5.53r.048l.lunlclpal rates 175,591,048

23.441,888 29.44r.8E6

Gratulties 61,t05,219 42.896,m8

IOIAL 268,t4e,027 2n,s08,!?

'County rrtas relrtes to loorcy unnsolwd lssues rolatlm land and oropertles

Trade creditors 51.235,28t,783 40,582.7t8.8m

8.$7.8t,507 8,307,852507Land Compensation

Staff creditors 149,520098 I10,419,859

Customer deoosits r,74,5m,494 1.156,212374

Accruals 531,258,652 318,782238

SGR 0n Lent Loan lntarest Pryabl.

osf ault Psfl .ltY PaY.ble 1956,m5,5r2 844,345,2:17

4t7E{.rr4.043 50.u0.344.nsMTAL

Pryrbles rocords dues from the Corporatlon lo 3upplle6 rnd oth.r p8rtnors. The Trade croditors lnclude dues to ths oporrtol
Afrlstrr. Lrnd Compensrtlon ls rmount outstrndlng to rctlyltbs lerdlng to acquisltion of the Conidor. Strff creditors rolatee to
outstlndlng payroll doductlons. oepo8lts Relrt s to rent deposlts. SGR 0n Lont loan lnte,ost records outstsndlng lnterest. oef.ult
Panrlty wlll record thi prnllu arhlnq from nonpaymont of obllqations

3I ACCUI.IULATEDLOSSES

30th ol June 2022
KES

30lh of June 2O2l
KES

32 EAST AFRICAN LOAN STOCKS

30th of June 2022
KES

30th ot June 2021
XES

33 EXII',I BANK LOAN

30th of June 2022
KES

30th of June 2021
KES

Jrr PR0VISI0NS

30th of June 2022
KES

J0th of June 2021
KES

35 & accrued cha es

30'' ol June 2022
KES

30' of June 2021

KES

(96,26e068,786)

(r0r,990,206)

(96,364058,9721

(u,nLp4,22s)

(flt,448,015,6971

(r,8r2,334,7441

(72,260,J50,441)

(24,001,

sr3,l00

i35
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ftxr.t aAtLwAYs

3.470.943.695

n3,s58,9Jl,603 111,590,644,705

3,156,237,545

GOX GRANT - SGR

GOK GRANT - ESCROW

673,S48,503 741,478,008STAND PREt{IUI{S/REVENUES

5,712.8J1.8$7 5,712,831,897RELOCATIOI{ ACTION PLAN

323,652.$7 323,852,907LANO SALES

1,079,$2.rr9 1,032854,588RTI

5.321.100.000GOI( GRANT - I{AIROEI CO}II.IUTER RAIL 5,32r,r00,000

478,000,000 478,000,000GOK GRA}IT- KONZA LINE

1,800,000,000 1,m0.000,000GOK GRAI{T- IIANYUKI LINE

coK- ilAtvAsHA sEz 8,000,000,000 0,5m.000000

5,400000,000 3,250,O00,000GOK- NKR. XS}I ].IGR

G0( NAtVASfiA - ilLB t{GR 2500,000,000 3000.()mo00

24,900,387.589ICO TIAIROBIGRANT 24.S00.387,58S

s,,957,310 97.957,310GOK GRAIIT- KIS['}IU PORT

I{GR RS REHAEILITATIOT{ r,850,000000

352.2J0.383SGR- OOK GRA}IT USI{S PROJECT

1m0000,000GILGIL -NAIVASHA

IIGR LOCOTlTIVE GRANT 2,0s9,848,495

t23.2r5,385BOTIA LINE CUSTOI{ FACILITY

lEr,04t,g00,w m,gn,l44,s23MTAL

e3n.7$,080 z,2fi5,zht,gttftmurt To bo mrordzd ( Crrrilt I
Itlt7t8.S0 Ln6,2t+8,fi1

tIc,8t7.zn,l5, t85.8tt,896,532&nount llrhncd to Futurc

Thls wlll record portion of C€pit l assets Contributod by or.nts that wlll be emortlzod oysr the llfo of the assot.

oftt c.$rhw clrhmdc.lhFor thr thr

735.TnCASH II{ HAIID 79,7Ss

589.791.0S8CASH AT BANK 266,278,m3

3.000.(m.000SHORT TERI{ IT{VEST}IENTS

to KES dot ned c ,ollows:-

TOTAL

llebllltlesThe

4,241,328.t49Lau 3uits .qainst thr Corooration yot to bo d€tsrminod t2,28l,fiIt.SB

Domant crses

IE6.832.8r0 28,715,438Cutrlntees qlwn on hhrll of th! Corporatlon

12.44ZtB4,m3 4,270,041,585Totrl cordncrat lrtllth!
Ihls wlll rccord the crposuras In form of pendlng crsca that !r. currently ongolng agllnst the Corporatlon. Tha mrnlgsmont
m*es e dlsc{osure based on ths strongth of th3 caso and the r.sdtsnt exPosuE.

36 OEFERREO IHCOI.IE

30lh of June 2022
XES

30th of June 202I
KES

37 CASH ANO CASH EOUIVALENTS

30th of June 2022
t(Es

30th ol Junc 2021

KES

]8 CONTINGENTLIAEILITiES.

30th ot June 2022
XES

30th of June 2021

KES
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XENYA RAILTVAYS FINANCIALSTATEHTNIS FOR IFT YEAR TNDEOSCI JUNI 2022

Ildoa to Thl Fhnchl StAncnA (contfrmd)

S.Conthgomfsa
The Corporatior contfuqert assets includes assets under disputes, assets pending reimbursement by insurance and
reirtbursable glarantess" The 240 RlfR mgons re under litigation at an anrount of Kes 5(Xl million. The Corporation
hr custody of seG adr*ng from termination ol the concession agreement awaiting detemination ol mnerchip
thmryh rerif,catlon d cort pmcecees.

{ll. nrhdmrDscbarc
Prfioc rn cmddend to ba mbbd if one party hls tho ability to control tlp other party or rxrrcire rignificant
lnfiuoncc ourr ttc othff plrty in r*hg financial or opcndonal dcclConr, or ona otlur party controb botlu The
Gwrrnment of Ksnyr ls tlp principd $arshddcr in Kcnya Rallwap Corpontion. tlurlng the yoar KR rccelved Xer.
ilZJ5strl.,6, FfmmGolL

The Boad of Dlrectors of l(enla Rrilulys Corporation is reeponsible for tte gowmance ol the Corporation and is
accunt$le to thc dstlpHers ad rtdoltoldrs in encuring thlt thr Corporctiur corryliee wilfi $r liws ild th.
highcst stmdre of hdnoss r6ics nd corporetc gowmilca ln thc FY tNn, ths 8o.rd qonsee rnouted to
f.s 555t tlo. 0f thce costs trr t 20 lloo ruldcs to Herglng lIructor SCarles ad Emoluments
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KENYA RAILWAYS FINAI{CIAL SIATETIENIS FOR IHE YEAR TNt)IO JO" JUNE 2M2

Ihe revduation reserw relates to the leva&Etion of certdn items of property, plant and equiprnent. As lndicated
in the Statermnt of Chrqes ln Eryfu, thb is stated after tramfor of oxces deprechton net ol relatcd deferred
tax to retdned earnings. Revalution erplses re not distntut*la

alF*tilrf{tr0tmtirrlr
Ih. fri u*re rSmncm ltarrr arbrl m tto ndndon of ryalhtrlc.{or-ndr llmncld uct4 prhdpcfy thc
muletrtbtorltit*tltm!fitndd.llrtbsol4th.Dortonotth.rtt flitHlrhtubthstdbrtfuGsd
lrun thc fdr vatr {F ttnil n rE rnd b ncogrbd h prollt or br* lltrn a ffnencU Ect b hpdrEd, fto
prdon d tlr rnrr ftd r*C to ffi E t b rmgrkd ln proft or lora.

{f n tlhrdErrnhgl
Tharudncdcrnlryc
rdnrdrntnprn

ruprctentmountsralhbhfqdbttibutlootothe GorpontonbCrerultoldore Urdlstributed
uttr .d b fitfic. tlr Corpordodl hdrm rtlrt er

r

l
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*,<*.r,
45 Capital Works in Progress

WIP}IWE}IEIITFYMZLNN

35,940,541

781,082505

WIP - I(ISUIIU PORT REHAEILITATION 45,m5,852 5,U8,026 50,893,878

WIP -IYESTLANDS OFFICE ELOCKS 26,902985

188,608,133

WIP - NAIROSI CENTRAL STATION REHAB. 4.517.83:t (4,5I7,8331

WIP- RAP XIBERA & I{UKURU 3,780,Iil,505 976,m0

WIP - OOC IIGT SYSTEI.I 53,232,527

WIP - RAILWAY CITIES 32,21293r r0.gx) 32,A28.831

WIP. ELOCX A REFURBISH}IEi{T 14.88t,612 4.802.759

IYIP - LAPPSEI 2,mr,I65 65.588

19,484,3n

2,766,S35

WIP - CONSTRUCTION OF I{SAAOA ESTATE 685,t43 685,143

WIP - PURCHASE 0F OllUs 8,4.m.748 @q,m,7481

WIP. }IANYUKI BRA}ICH UXE PRUE T 1,524,024,718 516.934.tIn

WIP - IIAIROBICO'{IIUTER RAIL 1,JS(,9fl,408 7R,368,S14

_ 2.040,959,349

2,174,280,320

WIP - KOilZA TECHNOPOUS LINE 181.878.006 (6,n4,468) 174,S61,538

WP. iIAXURU- KISUI{U REHABILITATIOII 1,075,484,000 r,345,869.&2 2,419,153,043

WIP - LOXGONOT I{ALABA LINE 22,C79,029 r,833002005

WIP - GILGIL ilYAHURURU 8.574.110 ro$slt8r
l,6rs",g!!434_

124,123,195

wtP - t{AtvAsHA -10}tGoiloT LtNE 1,754,$5,m2 4,068IE4,293 5,822,58S,2ss

WF I.ESERU KITALE LINE 24,500 1L2A4,414 112,308.914

WP. XISUI{U RAILWAY STATION 23.559.885 7z06'1,909 95,6?J,n4

WIP. REHAEIUTATI()N OF LOCO}TOTNES 435,424 Llar,795,l0J 1,16t1,228,527

WP- KISUI{U. BUTERE I{BR REV]TAI.JZATION zgn,4U,470 298,4U.4'n

V'IP. I{GR DIESEL ELECTRIC/ LOCO}IOTIVES 2.2!n.248JO3 2,2Sr,248,m3

WIP. ESTATES REHABILITATION WORI(S 18,844,973 r8,844,S7J

WIP- CHANGA].IWE YARO EOUI{OARY WALL 35,395,U5 35,39s,U5

Y'IP . UNIFIEO SECURITY IIATIAGEI{EIIT SYSTEI{ 3O7,tt14.Xll w,474,25n

wlP- REI{00ELIttlG 0F xtsuHu c000wNs 26,328,834 26,328.834

WP- OI.J BUILDINGS PAII{T WORKS 805,m0 805,m0

WP - UPGRAOING RTI. CREC 8s9,215.9s5 EsS,215,ggs

uP - t{ARtt{E scHool 3S2.967.S08 810S6,@l 478,08i',927

LANo AC0U|StTtot{ - PHASE 2A n,80s.n0,8(n 8S.16.388 4,968,882188

ltarvAst{A tc0 8,r78,343,202 888,809,785 8,866,S53047

TRI'CI( I{ARSHALLING YARO AND PARKING 188,4$,tIro 168,455,83{t

ctvtL woRKs PHASE 28 n.022rts5 x,m2"085

LANo ACoUtStTroN PflASE 2B 3,271,1tN 3.271,104

WIP . SGR LAND ACOUISITIOTI J6,415J54,3S4 2.141.426.35I 58,s54,780.75t

INLAND CONTAINER OEPOT n.230.225.frz 91.550.351 n,ta,ni,[E
FACIUTIES-].ISAT NRB 3.623,m7 3,823,017

flP 8NAllO TOTAL t03,7r4,fittro2 t5,t84Jt8,443 n8,0Ee.8$t,cG

lst July 2021 FY202t-22
llovemenlName Balance Clo Balance

30th June 2022
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Notes to The Financia! Statements (Continued)

19. PROGRESS ON FOLLOW UP OF AUDITORS RECOI'I]'IENDATIONS

The following is the summary of issues raised by the external auditor and management comments that were provided to
the auditor. We have nominated focal persons to resolve the various issues. as shown below with the associated time f rame
within which we expect the issues to be resolved;

30.ffi.2m2

fO has been seeking
government support in
var'tous ways from capital
grants in order lo improve

business opponunities. KR

ls also md(ing on improv-
ing tonnages moved on
rail-road in the coutry

l''lanaging

0irector and

Excom Team
I

l''laterial
Uncertainty
Related to
Going Concem

KR is a going concern and
it is managing its bottom
line thrrugh takeoer
of SGR 0perations. KR

is also improving its top
line thrrugh rchabilita-
tion of the l,lGR nehiYork

movement of cargo across
the raiFnetwork

When NLC

KR has been reclaiming
and fencing its corridor
with the |leter Garge

Rehabilitation
revokes the illegal

tides.

The CorporatioG has
written to tho flinistry o,
Lands to revoke titles of all

the land that rvas irregu-
larly allocatod by the
Commissioner ol Lands.
Follow up letterc hare also
been done.

General
l,lanager

Business
2

lllegal Allocation ot
land

Parthlly resolved-Kes

6{Dl{ recovered. Kes 2fl)ll
in Chase Bank fully provid-
ed for in the bookE

SBltl Kes 1001.i

recoverad in August
2021. Ealance ot
Kas 200H in Chase

Bank awsits Receir
ershio

3
Classificetion & Fair
Statement of Short
Term lnvestments

This related to funds de-
posited rvith Chase B8nk
Kes 8001'l

0eneral
i,lanager
Finance

Thr Corporation has com-
pleted I physicsl Yerifica-
tion ot its stocks and is in
the prccess of stock vdu-
ation for reconciling with
KR fimnciel statements
reoorted fiqlres.

ilna20n4

The Corporation was to urt
dertake a full stock take in
F\202.n2.

General
tlanager
Supply Chain
Manager

General
l,lanager

Finance

The balsnce in thE trde
and other raceivables is
well supported

30/06/20215

Unsupported

Unreconciled
Trade & Other

Receivables

lnvantories

ThB balence ol trada &
other rsceivsblas were
drared with the OAG tean
before closure of audit

Land Aquisitim
&Compemtion wa a NLC

process and KR regdar-
ised by handing

bad( tha process to tho
Commission

n/a6
lne$rlsr Land Com-
pensation

This relates to SGR Land
Compensation where doc.-
uments are with the NLC

General
l''lanager

lnfrastruclurB
Development Gl{lD

7

Unsupported

Railway
0perstion Expensa3

The expensos ot Kes l.8B
rslato to SGR ExpenditurB
whidr wes an accrued
ilromt as psr tho opsr-
ations and Haintenance
Contr ct. This w.s sharod
with the euditoE

Benerel

l{anager
Finance

The operations and
l{aintgnance Contract was
$arsd with ti€ fudh tasm
for validstion of expenses

n/a

lssue /
Ref No. 0bservalions from

Auditor

Focal Point person
to resolve lhe
issu e

Status: (Resolved / Hot
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