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REPORT OF THE AUDITOR-GENERAL ON KENYA MEAT COMMISSION FOR
THE YEAR ENDED 30 JUNE 2013

REPORT ON THE FINANCIAL STATEMENTS

| have audited the accompanying financial statements of Kenya Meat Commission set
out on pages 6 to 18, which comprise the statement of financial position as at 30 June
2013, and the statement of comprehensive income, statement of changes in equity,
and statement of cash flows for the period then ended, and a summary of significant
accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 14 of the Public
Audit Act, 2003. | have obtained all the information and explanations which, to the
best of my knowledge and belief, were necessary for the purpose of the audit.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards and for
such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

The management is also responsible for the submission of the financial statements to
the Auditor-General in accordance with the provisions of Section 13 of the Public Audit
Act, 2003.

Auditor-General’s Responsibility

My responsibility is to express an opinion on these financial statements based on the
audit and report in accordance with the provisions of Section 15 of the Public Audit
Act, 2003. The audit was conducted in accordance with International Standards on
Auditing. Those standards require compliance with ethical requirements and that the
audit be planned and performed to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an
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opinion on the effectiveness of the Commission’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the management, as well as
evaluating the overall presentation of the financial statements.

| believe that the audit evidence obtained is sufficient and appropriate to provide a
basis for my qualified audit opinion.

Basis for Adverse Opinion ‘
1. Late Submission of financial statements

The Commission submitted for audit its financial statements for the year ended 30
June 2013 on 14 November 2013, contrary to the provisions of Section 81(4)(a) of the
Public Finance Management Act, 2012 and Section 13(1) of the Public Audit Act,
2003, which require an Accounting Officer of a national government entity to submit
for audit financial statements not later than three (3) months after the end of each
financial year. The Commission was, therefore, in breach of the law.

2. Financial Performance

During the year under review, the Commission reported a loss of Kshs.300,497,027
(2011/2012 Kshs.41,869,368), bringing cumulative earnings to a negative balance of
Kshs.133,438,409 as at 30 June 2013. The poor performance was apparently due to
reduced income from sales during the year. The Commission has not explained
measures being taken to address the poor financial performance in order to revert to
profitability.

3. Uncleared financial obiligations

The financial statements for the year 2012/2013 reflect trade and other payables
balance of Kshs.317,926,511, which includes balances of Kshs.78,076,157.00 and
Kshs.195,270,889.00 relating to trade creditors and livestock creditors that had not
been settled for over 3 months as at 30 June 2013. The balance of Kshs.317,926,511
also includes outstanding dués of Kshs.4,554,436.00 and Kshs.14,124,955.00 for
direct salaries and indirect salaries, respectively for June 2013. The Commission
appears to be experiencing difficulties in meeting its financial obligations and,
therefore, its continued survival depends on support from the Government, creditors
and other lenders. 1

4. Property, Plant and Equipment

The statement of financial position reflects property, plant and equipment balance of
Kshs.2,286,736,256.00 as at 30 June 2013. However, the following unsatisfactory
matters were noted:



i. Additions during the year

Note 2 to the financial statements reflects additions during the year in respect to plant
and machinery and office equipment of Kshs.9,620,530 and Kshs.1,380,590.00
respectively. However, documents supporting the additions reflect Kshs.5,625,490
and Kshs.2,478,460 for plant and machinery and office equipment respectively. The
differences between the two sets of records have not been reconciled or explained.

ii. Failure to obtain titles of ownership for land

In 1984, the Commission secured a loan through a Debenture with National Bank of
Kenya Limited and charged 13 parcels of land as security. In 2007, the Government
repaid all loans owed by various Government entities, including that of Kenya Meat
Commission, effectively lifting the charge on the parcels of land. However, to date,
National Bank of Kenya has not released the titles to the Commission. Further,
information available indicates that the Bank is holding only eight (8) titles out of the
thirteen (13) deposited as security. No explanation has been given for the
whereabouts of the following five titles: L.R. No. 511/V/MN - Mombasa Jetty; L.R. No.
510/V/IMN - Kibarani Branch Mombasa; L.R. No.17/67 - Kitusuru in Nairobi; L.R. No.
1504/8 - Beacon Ranch Mavoko and L.R. No. 10021 - Sheep and Goat Ranch in
Kitengela, Kajiado.

iii. Motor Vehicles

During the year under review, the Commission purchased a motor vehicle (a 4 x 4
Utility Toyota Prado) at a cost of Kshs.8,442,900.00 for use by the Managing
Commissioner. However, procurement of the vehicle was not provided for in both the
budget and procurement plan for 2012/2013. In addition, log books for six (6) motor
vehicles were not availed for audit verification.

No explanation has been given as to why the commission’s management purchased a
vehicle that was not budgeted for and failure to avail log books for six (6) motor
vehicles for audit verification and confirmation.

o Irregular sale of Commission’s Land

Available information indicates that the Commission’'s parcels of land L.R
No.MN/1/258 — Shimanzi; L.R No0.427/40 — Riverside Drive, Nairobi and L.R No.17/67
— Kitusuru, Nairobi, were sold on 2" April 2008, 1%* April 2010 and 29" October 1999
for Kshs.12,000,000.00, an annual rent of Kshs.400,000.00 and Kshs.18,250,000.00,
respectively. However, no approval has been provided to support the sale of these
parcels of land.

6. Transfers/withdrawals of Funds

Available records show that Kshs.11,500,000 and Kshs.15,600,000 were transferred
from the Commission’s bank accounts maintained at First Community Bank and
Kenya Commercial Bank respectively in Kitengela, to a private account of the former
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Managing Commissioner, bringing the total transfers to Kshs.27,100,000.00.
Additional information indicates that on 18 December 2012, the Company Secretary
made a cash withdrawal of Kshs.3,000,000 from the Commission’s Kenya Commercial
Bank account in Kitengela. Although the management explained that the total amount
of Kshs.30,100,000 was used in livestock purchase, no documentation was produced
in support of the purchases. Further, no satisfactory explanation has been provided for
the transfer of public funds to a personal account.

In the circumstances, the authenticity of the total sum of Kshs.30,100,000 withdrawn
from the Commission’s banks|/accounts during the year could not be confirmed.

7. Unapproved Overdraf‘t

The statement of financial position as at 30 June 2013 reflects an overdraft balance of
Kshs.7,723,172. However, no evidence has been provided to show that the overdraft
was expressly approved by the Board of Commissioners as required by the

regulations.
|

8. Capital Grants

The Commission received grants totaling Kshs.198,000,000.00 made up of Kshs.
106,000,000.00 and Kshs.92,063,137.00 for development and recurrent expenditure,
respectively, during 2012/2013. However, the entire amount was utilized for recurrent
expenditure and no evidence has been provided to show that appropriate approval
was obtained for the reallocatipn.

9. Provision for bad and doubtful debts

\
The financial statements reflect a provision for bad and doubtful debts figure of Kshs.

76,160,975.00 against total debts of Kshs.327,575515.00 (2011/2012 Kshs.
389,773,002.00). The provision of Kshs.76,160,975.00 appears inadequate to cover
the existing debt portfolio. No explanation has been given for failing to set aside
adequate provision. }

10. Corporate Governancf

Audit review of human resource records revealed that several top management
positions were being held in acting capacity as at the time of audit after the
substantive holders had either resigned or were sacked. These included Managing
Commissioner, General Manager — production and operations, Company Secretary,
Chief Human Resource and Administration Manager, Chief Accountant, Chief Security
Officer and Livestock Manager. Further four (4) of the appointments had been made
between the months of July 2012 and June 2013.

No explanation has been provided for the failure to fill the positions substantively in
order to enhance accountability, efficiency and effectiveness in management of the
Commission’s affairs.



Adverse Opinion

In my opinion, because of the significance of the matters discussed in the Basis for
Adverse Opinion paragraph, the financial statements do not present fairly, the financial
position of the Commission as at 30 June 2013, and of its financial performance and
its cash flows for the year then ended in accordance with the International Financial
Reporting Standards and does not comply with the Kenya Meat Commission Act, Cap
363, of the Laws of Kenya.

(DL

Edward R. O. Ouko, CBS
AUDITOR-GENERAL

Nairobi

8 August 2014
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KENYA MEAT COMMISSION
ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30TH JUNE,2013

CORPORATE INFORMATION

COMMISSIONERS

The Commissioners who served during the year were:

Ms. Halima Shaiya = Ag. Chairman
Mr.Hassan Duale

Mr. Fredrick O Machoka

Mr. David Ng'ang'a

Mr. David Chume Kalasinga

Mr. Nicholas Lesokoyo

Mr. Hassan Galma Jilo

Dr. Francis Kinyua

Mr. Mohammed Jimale

Hon. Grace Mwewa

Ms. Amina Mahat Kuno

Permanet Secretary Ministry of Livestock Development
Permanet Secretary Ministry of Finance(Treasury)
Inspector General State Corporation

Office of the President

The Director Veterinary Services

The Managing Commissioner Kenya Meat Commission

MANAGEMENT TEAM

Dr. lborahim Haji Issak Managing Commissioner

Patrick Mutemi Deputy Managing Commissioner
Rajab Barasa Chief Finance Officer

Issacko MohammedNoor Adan Chief Human Resource & Admin
Mary Mburu Production Manager

Stella Muhoro Corporate Communication
Martin Mono Plant Engineer

Esther Ngari : Quality Assurance Manager
Dr.David Mpilei , Livestock Manager

Ms.Irene Mbito Company Secretary
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KENYA MEAT COMMISSION

Ag. COMPANY SECRETARY

Mr. Vincent Akarah

REGISTERED OFFICE
Kenya Meat Commission
Athi River

P. O. Box 2 -0204

Athi River

BANKERS

Co-operative Bank of Kenya — Athi River Branch

First Community Bank

Kenya Commercial Bank- Kitengela Branch

LAWYERS

Various

AUDITORS

The Auditor General

Kenya National Audit Office
Anniversary Towers
University Way

P. O. Box 30084 — 00100
NAIROBI
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KENYA MEAT COMMISSION

REPORT OF THE COMMISSIONERS
FOR THE YEAR ENDED 30 JUNE 2013

The Commissioners submit their Report together with the audited Financial
Statements for the year ended 30 June 2013, which disclose the state of affairs of the
Commission.

Incorporation

The Commission is incorporated in Kenya under the Kenya Meat
Commission Act Cap 363 of 1950 and is domiciled in Kenya.
The address of the registered office is as set out on page 3.

Principal activities

i. Procure quality Livestock
ii. Process and pack high quality meat and meat products
iii. Market & Sell Meat and meat products
iv. Research and development of new products
v. Buyer of livestock as last resort and participation in drought mitigation

programmes.
Results 2013 2012
Kshs Kshs
Total Comprehensive income (Loss) (300,497,027) (41,869,368)

Directors

The directors who held office during the year to the date of this report are listed on
page 2.

Auditor

The Auditor General, will continue in office in accordance with Public Audit Act 2003.

‘x/c?‘L G RS

Vincent Akarah
Ag.COMPANY SECRETARY

By ordEr of the Board.
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KENYA MEAT COMMISSION

Statement of the Commissioners responsibilities
For the Year Ended 30 June 2013

The State Corporation Act requires the directors to prepare financial statements for each
financial year that give a true and fair view of the state of affairs of the commission at the
end of the financial year and of its profit or loss. It also requires the directors to ensure that the
Commission keeps proper accounting records that disclose, with reasonable accuracy, the
financial position of the Commission. They are also responsible for safeguarding the assets of

the Commission.

The directors accept responsibility for the annual financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent
judgments and estimates, in conformity with International Financial Reporting Standards and
the requirements of the State Corporations Act. The directors are of the opinion that the
financial statements give a true and fair view of the state of the financial affairs of the
commission and of its operating results. The directors further accept responsibility for the
maintenance of accounting records that may be relied upon in the preparation of financial
statements, as well as adequate systems of internal financial control.

Nothing has come to the attention of the commissioners to indicate that the commission will
not remain a going concern for at least twelve months from the date of this statement.

Approved by the board of commissioners on and signed on its behalf by:

Signed..;...&%& .............. Signed................ 7 R L —

Mr.JAMES TENDWA MS. HALIMA SHAI A
Ag. MANAGING COMMISSIONER Ag. CHAIRPERSON'\__~






KENYA MEAT COMMISSION

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2013

2013 2012
Note Kshs Kshs
Sales 12 1,110,242,092 1,488,468,873
Cost of sales 13 (1,167,101,661) (1,176,643,800)
Gross profit (56,859,570) 311,825,073
Gross profit (56,859,570) 311,825,073
Other operating incomes 14 30,663,868 31,712,117
Government Grants 17 198,063,137 38,000,000
Administrative expenses 15 (152,439,317) (151,853,772)
Other operating expenses 16 (313,885,145) (265,552,786)
Operating Loss (294,457,027) (35,869,368)
Finance Cost 18 (6,040,000) (6,000,000)
Loss for the year (300,497,027) (41,869,368)
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KENYA MEAT COMMISSION

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2013

Non-current assets
Property, Plant & Equipment

Current assets

Inventories

Trade and other receivables
Cash and cash equivalent
Total current Assets

Total Assets

Equity & Liabilities
Capital Reserves
Revaluation Reserve
Retained Earnings
Rehabilitation Grant

Non- Current liabilities
Government Loans
Current liabilities
Trade & other payables
Bank overdraft

Total equity & liabilities

MR. JAMES TENDWA
AG.MANAGING COMMISSIONER

Note

E-N

N

10
11

2013
Kshs
2,286,736,256

174,847,734
327,575,515

43,018,600
545,441,849

2,832,178,105

814,150,346
1,419,776,484
(133,438,409)
98,000,000
2,198,488,421

308,040,000

317,926,511
7,723,172

2,832,178,105

2012
Kshs
2,358,195,076

259,739,797
389,773,002

71,806,449
721,319,247

3,079,514,323

814,150,346
1,419,776,484
167,058,619
98,000,000
2,498,985,449

302,000,000

278,528,874

3,079,614,323

/)

A //l', 177’/—

/

MS. HALIMA SHAn‘(A
Ag. CHAIRPERSON
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KENYA MEAT COMMISSION

STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 30 JUNE 2013

Operating activities
Operating profit/(Loss)
Adjustment for:-
Interest capitalised

Depreciation

Operating profit before working capital changes

Working capital changes

Changes in Trade receivables
Changes in Inventories

Changes in trade Payables

Net cash used in operating activities

Investing activities

Purchase of fixed Assets
Net cash used in investing activities

Financing activities

bank over draft

Rehabilitation Grant

Net cash from financing activities

Net change in cash and cash equivalent
Cash & cash equivalents at the beginning

Cash & cash equivalents at the end

2013
Kshs

(300,497,027)

6,040,000
94,482,584
(199,974,443)

62,197,487

84,892,062

39,397,637.0
(13,487,257)

(23,023,765)
(23,023,765)

7,723,172

7,723,172

(28,787,850)
71,806,449

43,018,600

2012
Kshs

(41,869,368)

2,000,000
99,229,621
59,360,253

(187,365,758)
(79,285,739)
205,314,513
(1,976,731)

(35,151,712)
(35,151,712)

(37,128,443)
108,934,891

71,806,449






KENYA MEAT COMMISSION
Notes to the financial statement for the year ended 30 June 2013

1. Accounting policy.
The principle accounting policies in the preparation of the financial statements are set out below;

The basis of preparation

The financial statements are prepared in accordance with International Reporting Standards. The financial
statements are reported in Kenya shillings which is the currency of the primary economic environment in which
the Commission operates.

Revenue Recognition and measurements

Revenue from sales of meat and meat products is measured at the fair value of the consideration received or
receivable. Revenue from sales is recognized when all of the following criteria have been satisfied,;

e The Commission has transferred to the buyer the significant risk and rewards of the ownership.

e The amount of revenue can be measured reliably. Ltk
e Itis probable that the economic benefit associated with the transaction will flow to the Commission.é' :
e The cost to be incurred in respect of the transaction can be measured reliably. ¥

a) Inventories

The inventories are valued at the lower of cost and estimated net realizable value. Costs comprises of direct
materials and where applicable direct labor cost and those over heads incurred in bringing the in-ventories to
their present locations and conditions. Net realizable value represents the estimated selling prices less the

estimated cost of sale.

b) Property plant & equipment.

Items of property, Plant and Equipment are initially measured at cost. After initial recognition property, Plant
and Equipment is stated at cost less deprecation. Land and Improvement are not depreciated. De-preciation
on the other Assets is calculated on cost balance based on the following annual rates,

Buildings — 2.5% Plant and Machinery — 4.5%
Office Equipment — 12.5%
Motor vehicle — 25%

c) Cash and cash equivalents

Cash and cash equivalents includes bank balances and short term liquid investments that are readily
con-vertible to know amount of cash and are subject to an insignificant risk of changes in value.

1
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KENYA MEAT COMMISSION

Notes to the financial statement for the year ended 30 June 2013

d) Government grants

Government grants are recognized as incomes over the periods necessary to match them with
the re-lated costs which they are intended to compensate on a systematic basis.

e) Trade and other receivables

Provision for doubtful debts is at 10% for trade receivables however we are analyzing our
current debts with a view of increasing the provision thereafter and 100% for rental debtors with
court cases. The receivables are stated net of the provision of doubtful debts.

f) Foreign currency transaction

In the income statement the foreign currency transaction are translated by applying the spot
rate on the foreign currency amounts on the date of the transaction. In the balance sheet the
foreign currency mon-etary items are translated at the closing rate(s)

11
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KENYA MEAT COMMISSION

Notes to the financial statements for the year ended 30 June 2013 (Continued)

3 Inventories

Meat & Meat products
Supplies Stores

Engineering stores

General stores

Live Animals

- Cows

- Steers

- Bulls

- Heifers

- Weaners

- Calves

- Small stocks

Grand total

2013
Kshs

21,098,450

11,818,155
138,545,429

171,462,034

3,132,000

253,700
3,385,700
174,847,734

2012
Kshs

107,435,696

70,096,338
34,133,472

211,665,507

43,125,000
448,500
699,200

1,868,750

18,000

1,914,840
48,074,290
259,739,797



S A




€@

KENYA MEAT COMMISSION

Notes to the financial statements for the year ended 30 June 2013

(Continued.)

2013 2012
4 Trade and other receivables kshs kshs
Domestic debtors 333,531,852 391,791,081
Export Debtors 11,451,609 28,806,188
Rental Debtors 3,926,451 3,057,920
Staff debtors 2,407,104 3,483,332
Deposits 11,149,490.76 5,000,000
Rental Debtors - Court Case 41,269,984.00 38,474,984
Less provision for doubtful debts (76,160,975) (80,840,503)
Net trade and other recievables 327,575,515 389,773,002
5 Cash and cash equivalent 2013 2012 7
A/C No. kshs kshs
Operations account 10800 16:‘812.5@«;,
Working capital account 10801 2,708,239 13,997,096
Rental account 10802 2,195,464
Landhies Rd account 10803 1,634,545 3,044,375
Mombasa account 10804 736,421 1,542,785
Rehabilitation account 10805 21,175,516 1,742,374
Dollar account 2-10800 34,638 2,035,643
KCB Operations account 95,535 47,638
First Community Bank - Operations account 1,408,849 6,792,881
- Deposits account 10,196,355
Guarantee/Bind bond account 13,380,000 12,763,471
National Bank Account 7,500
41,181,243 70,671,078
Cash on hand
Athi River 861,319.00 1,090,986
Mombasa - 143,550.00 -
Landhies Rd 832,488 44,385 1,135,371
Total cash and cash equivalent 43,018,600 71,806,449
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KENYA MEAT COMMISSION

Notes to the financial statements for the year ended 30 June 2013 (Continued)

6 Capital Reserves
The Capital employed has been arrived at on the basis that, the commissions assets
had been acquired from a capital investment which has been identified after a proper

Assets valuation was conducted.

7 Revaluation Reserve.

The revaluation reserve arose on revaluation of the Commission's Assets by an

an independent valuer in the 2006/2007 financial year.

8 Retained ernings

This is a build up of retained earnings/deficits over the years. The movement during

the period is shown in the statement of changes in equity.

9 Government Loans

2013 2012
Ksh Ksh ; ’ .’a
Government Loans 308,040,000 302,000,000

The commission did not receive any Government Loan during the financial year 2012/2013

Interest of Ksh. 2,000,000 was capitalised as per loan agreement.

10 Trade and other payables 2013 2012
Kshs Kshs
Trade creditors 78,076,157 187,663,398
Other creditors 239,850,355 90,865,476
Total 317,926,511 278,528,874
2013 2012
11 Bank overdraft A/C No. Kshs Kshs
Operations account 10800 5,673,433
Rental account 10802 2,047,240
First Community Bank -Deposit account 2,500
Total 7,723,172
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KENYA MEAT COMMISSION

Notes to the financial statements for the year ended 30 June 2013

Closing stocks
Total

14 Other operating incomes

(174,847,734)
1,167,101,661

12 Sales analysis 2013 2012

Kshs Kshs

Jul-12 158,902,043 102,145,606
Aug-12 146,729,029 150,581,491
Sep-12 149,143,711 95,653,750
Oct-12 144,079,878 136,331,358
Nov-12 89,153,062 134,072,481
Dec-12 77,473,452 108,427,646
Jan-13 84,875,515 89,674,359
Feb-13 65,242,664 159,028,962
Mar-13 34,016,394 130,970,783
Apr-13 59,701,367 114,474,606
May-13 55,498,749 73,093,129
Jun-13 45,426,227 194,014,704
Total 1,110,242,092 1,488,468,873

2013 2012

13 Cost of Sales Kshs Kshs
Opening stock 259,739,797 180,454,057
Livestock purchases 820,590,252 977,445,069
Direct wages 85,461,556 92,206,334
General factory expenses 52,995,121 74,462,831
Power & Fuel 121,886,740 110,015,195
Factory rent & rates 1,275,930 1,800,110

(259,739,797)
1,176,643,800

2013 2012

Kshs Kshs

Rent Income 28,765,500 30,026,977
Bank interest 365,715

Other income 1,532,653 1,685,140

30,663,868 31,712,117

This represents rent income and proceeds from sale of tenders
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