REPUBLIC OF KENYA

AG

OFFICE OF THE AUDlTOR GENERAL

E-. ———— ._.«,......_,.:i’\‘h/"- Rt s en
| TREPORQNAL AssEus d
| DA!’

Il - DATE: FEB 2026 Mo

l | 2 l* ’[' %

'EESMFNWLwﬁﬂWﬁW%

RLIAMENT] /o
PA(” KENYA %. y‘{] 7 Hjcn Quon _Bag ,Mp

L___i__‘_(}_if}_f:_‘_{_——l ! BLE fKI,, Renson !nzafu i
THE AUDITOR-GENERAL

ON

NATIONAL URBAN TRANSPORT
IMPROVEMENT PROJECT (IDA CREDIT
NO.5140-KE)

- FORTHE YEAR ENDED
30 JUNE, 2025

KENYA RAILWAYS CORPORATION



National Urban Improvement Project (NUTRIP)
Annual Report and Financial Statements for the financial year ended June 30, 2025

OrFiCE GF THE AUDITOR GENFE
P.0. Box 30054 - f.n3lj11(1(bi,(li||'::i‘#(5‘§3A1L
RECORDS OFFICE

KENYA RAILWAYS

right on track

NATIONAL URBAN TRANSPORT IMPROVEMENT PROJECT
(NUTRIP)

KENYA RAILWAYS CORPORATION -

PROJECT GRANT/CREDIT NUMBER: IDA 5140 -KE

]

-

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED

JUNE 30, 2025

Transitional IPSAS Financial Statements/Prepared in accordance with the Accrual Basis of
Accounting Method under the International Public Sector Accounting Standards (IPSAS)



National Urban improvement Project (NUTRIP)
Annual Report and Financial Statements for the financial year ended June 30, 2025



‘ Table Contents Page

1.

2
3
4.
5
6

10.
1.

12.

ACRONYMS AND DEFINITION OF TERMS ..ot iv
PROJECT INFORMATION AND OVERALL PERFORMANCE ... v
STATEMENT OF PERFORMANCE AGAINST PROJECT'S PREDETERMINED OBJECTIVES. ............ Xi
ENVIRONMENTAL AND SUSTAINABILITY REPORTING ... Xii
STATEMENT OF PROJECT MANAGEMENT RESPONSIBILITIES ..o xiii
REPORT OF THE INDEPENDENT AUDITOR ON FINANCIAL STATEMENTS FOR NATIONAL URBAN
IMPROVEMENT PROJECT (NUTRIP) ..ottt sttt Xv
STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30TH JUNE 2025................. 1
STATEMENT OF FINANCIAL POSITION AS AT 30™ JUNE 2025 .......ccoviiiiiieie e 2
STATEMENT OF CHANGES IN NET ASSETS ..ot 3
STATEMENT OF CASHFLOW FOR THE YEAR ENDED 30™ JUNE 2025........cc.ccccoininniice, 4
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 30™
TUINE D025 oo s o 05iciesiin s 1500 53555858 40565553 50 i uu 8725 05404 485830 s s U S 908 s st 08900 AR RA AR 5
NOTES TO THE FINANCIAL STATEMENTS ... 6

i



National Urban Improvement Project (NUTRIP)
Annual Report and Financial Statements for the financial year ended June 30, 2023

I. ACRONYMS AND DEFINITION OF TERMS

(BK Central Bank of Kenva

Comparative FY Financial year preceding the current financial vear,
1 County Treasury

ICPAK Institute of Certified Public Accountants of Kenva
M International Monetary Fund

IPSAS International Public Sector Accounting Standards
MD Managing Director

NT National Treasury

NUTRIP National Urban Transport Improvement Project
PFM Public Finance Management.

PSASB Public Sector Accounting Standards Board

Wi World Bank
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2. PROJECT INFORMATION AND OVERALL PERFORMANCE

2.1 Name and registered office
Name

The project’s official name is National Urban Transport Improvement Project.

Objective
The key objective of the project is

a.  Improve the efficiency of the road transport along the northern corridor

b.  Improve the institutional capacity and arrangements in urban transport sub-sector

c.  Promote public sector participation in the operation, financing and management of
transport system

Address
The project headquarters offices are in Nairobi, Nairobi County, Kenya.
The address of its registered office is:

Kenya Railways Headquarters

LR No. 209/11954/2

Haile Selassie Avenue/Workshop Road
P. 0. BOX 30121-00100

Contacts: The following are the project contacts

Telephone: (254) 020-2221211
Website: www .krc.co.ke
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Project information and overall performance (continued)

202 Project Information

Project Start Date:
- Project End Date:
Project Manager:

. Project Sponsor:

23 Project Overview

' Line Ministry or State

1 :

- departments/ County
Department

| Project number

Strategic goals of the project

- The Project start date is 26.12.2012
b - . — S
The project end date is 31.12.2018

I'he Project Manager is Lng. Tobias Otieno

) o o N )
I'he Project Sponsor is World Bank
i’ The project is under the supervision of the Ministry of Transport |
-MoT. !
1 1 -
| P126321 ; ot
The strategic goals of the project are as follows:
‘ (i) Improve efficiency of the road transport along Northern |
L ]
5 Corridor |
(it) Improve the institutional capacity and arrangements in | |
| 1
the urban transport sub- sector
Promote private sector participation in the operation,
financing and management of transport sy steme
' The project management aims to achieve the goals through the |
following means:
(1) Carrying out feasibility studies and detailed designs:
and preparing the necessary bidding documents for
construction of selected commuter rail systems in |
‘ Nairobi and other major towns through provision of ;
‘ technical advisory services required for that purpose. f
(ii) Preparing bidding and contract documents for the
selection of private  sector operators  providing
commuter rail operations and associated services:
through provision ol advisory services required for B
that purpose.
(1) Supplying and installing information systems (17T) £

and building the capacity of KRC in 11 management

of  private  sector  invoivement.  planning,
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management  of  contracts  including  for
concessionaires; and other oversight functions; all
through provision of goods, training and services |

required for that purpose. 1
Areas that the project was | The project was formed to intervene in the following areas:
formed to intervene 1

(i) Have feasibility and detailed engineering design and
studies for commuter rail in Nairobi, Mombasa and
Kisumu cities

(i) Have technical assistance and advisory services
related to the services of Nairobi, Mombasa and
Kisumu Commuter rail.

(iii) Have capacity building by Training of Staff.

Project duration The Project Started on 26. 12 .2012 and is expected to run until
31.12.2018

2.4 Bankers

The following are the bankers of the project:
i. Special Account:
NCBA Bank Kenya
NUTRIP- Project E-(KRC)-MAIN

ACCOUNT NO. 6968530013

ii.  Principal Bankers:
NCBA BANK KENYA
USD A/C NO.1001004057
KES A/C NO.2178860056
Masaba Road Branch, Upper Hill
P.O. Box 44599, 00100
NAIROBI
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2:8 Independent Auditor

I'he project is audited by the Office of the Auditor General.
Auditor General

Office of the Auditor General

Anniversary Towers

P.O. Box 30084-00100

NAIROBI

2.6 Roles and Responsibilities

The team responsible of the project management and coordination functions are as tabulated below:

Names Title Key Responsibilities
designation qualification L
Eng. Tobias ' Program Coordinator  Bachelor’s Degree in | - Overall management and
Otieno Civil Engineering monitoring of all projects

- Undertake contract
,Certified International | negotiations
Project Manager - Ensure reports are
| prepared and submitted on
Registered Eng. (EBK) | time
- Liaise with bank on

P. Eng. MIEK. TABFM. | project activitics
ASPMLUEL T Dip Attend POC and PITH
RCOM, BJTU. CeC briefings and meetings
Coc Harmonized - Publication of awards and
Edition. 1999 Rvsd reports in WB client

- CFIDIC _ _connection

Peter Kamakia Finance BBM (Finance Option) | -Preparation of project

. Management b xpert . financial reports, budgets
MBA (Strategic and monitoring

" [ Management) | -Ensure timely payment '

-Ensure financial audits are

CPA(K) ~carried out
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2.7 Funding summary

The Project was for duration of six years from 2012 to 2018 with an approved budget of US$
11.930,000/- equivalent to Kes 1,071,552,600 as highlighted in the table below:

Below is the funding summary:
A. Source of Funds

(i) Grant

IDA 11,930,000 | 1,071,552,600 | 1,311,660 | 117,813,333 | 10,618,340 | 953,739,267

(i) Counterpart

funds

GoK - 87,000,000 - | 87,000,000 - -

KR - 64,696,113 - 64,696,113 - -

Total 11,930,000 | 1,223,248,713 | 1,311,660 | 269,509,446 | 10,618,340 | 953,739,267
B. Application of Funds

IDA 1,311,660 | 117,813,333 117,813,333 - -
GoK | 87000000 87000000 - -
KR | 64,696,113 64,696,113 : i
 Total 1,311,660 | 265,609,446 265,609,446 - -
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Project information and overall performance (continued)

2.8

i)

)

Summary of Overall Project Performance:

The Project did not receive any disbursement from the World Bank during the year.
[hrough a letter from World Bank dated 11" September 2020 and in reference to the
cancellation letter dated 27" December 2020 the credit account is closed.

I'he overall budget absorption rate is 11% of the project donor commitment. The
NUTRIP KRC component is majorly comprised of consultancy work/studies on the
Nairobi and Mombasa Commuter Master Pian and procurement of a track-recording car
which were ongoing by the time of the project closure. It was expected that the project
will be extended since the KR components took more time to start than envisaged. This

could have taken up over 50% of the overall budget of the project.

Summary of Project Compliance:

I'he Program has ensured that all its activitics carried out are within the laws of the
Republic of' Kenya and that all regulations and procedures have been followed. The project
financial reporting has also complied with the International Public Sector Accounting

Standards of Accounting (IPSAS) cash basis.

‘e s i 1 £y £ | N
1 yEmmconsistencey between th Ok 4 Lovtronny nd those ot the
P LHICUHIDINLCT [ &) i il PioLd

has been applied.
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r 3. STATEMENT OF PERFORMANCE AGAINST PROJECT’S PREDETERMINED
OBJECTIVES

Introduction
Section 81 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end of each

financial year, the Accounting Officer when preparing financial statements of each National
Government entity in accordance with the standards and formats prescribed by the Public Sector
Accounting Standards Board includes a statement of the national government entity’s

performance against predetermined objectives.

The key development objectives of the project’s agreement/ plan are to:

a) Improve the efficiency of the road transport along the northern corridor
b) Improve the institutional capacity and arrangements in urban transport sub-sector
c) Promote public sector participation in the operation, financing and management of

transport system
Progress on the attainment of strategic development objectives
For purposes of implementing and cascading the above development objectives to specific
sectors, all the development objectives were made specific, measurable, achievable, realistic
and time-bound (SMART) and converted into development outcomes.

Nutrip project was closed on 31% December 2018 hence; no activities took place within the

period

X1
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4. ENVIRONMENTAL AND SUSTAINABILITY REPORTING
Throughout the project implementation period, it endeavoured to entrench corporate social
responsibility. This mainly entails seeking opportunities to both improve the environment and
actively contribute 1o the well-being of the communities in which the project has been engaged

aimed at promoting the welfare of the society.
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The Managing Director and the Project Coordinator for NUTRIP project confirm that the Project
has complied fully with applicable Government Regulations and the terms of external financing
covenants and that Project funds received during the financial year under audit were used for the

eligible purposes for which they were intended and were properly accounted for,

Approval of the Project Financial Statements
I'he Project financial statements were approved by the Managing Director and the Project

2025 and signed by them.

Project Accountant:
Jemimah Matu

ICPAK  Member Number:
10334

Coordinator for NUTRIP projecton

Project Coordinator

I:ng. Tobias Otieno
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| HEADQUARTERS
| Anniversary Towers
Monrovia Street

OFFICE OF THE AUDITOR GENERAL P.O Box 30084_00100
) NAIROBI

phone: +254-(20) 3214000
ail: info@oagkenya.go.ke
Website:www.oagkenya.go.ke

REPUBLIC OF KENYA

REPORT OF THE AUDITOR-GENERAL ON NATIONAL URBAN TRANSPORT
IMPROVEMENT PROJECT (IDA CREDIT NO.5140-KE) FOR THE YEAR ENDED
30 JUNE, 2025 - KENYA RAILWAYS CORPORATION

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on the Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Act, 2012 and the Public Audit Act, 2015. The three parts of the report when
read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Opinion

| have audited the accompanying financial statements of National Urban Transport
Improvement Project set out on pages 1 to 22, which comprise of the statement of
financial position as at 30 June, 2025 and the statement of financial performance,

Report of the Auditor-General on National Urban Transport Improvement Project (IDA Credit No. 5140-KE) for the
vear ended 30 June, 2025 — Kenya Railways Corporation



statement of changes in net assets, statement of cash flows and statement of comparison .
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions

of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.

| have obtained all the information and explanations which to the best of my knowledge

and belief, were necessary for the purpose of the audit.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of National Urban Transport Improvement Project as at 30 June, 2025 and of its
financial performance and its cash flows for the year then ended, in accordance with
International Public Sector Accounting Standards (Accrual Basis) and comply with the
Public Finance Management Act, 2012 and the Financing Agreement No.5150-KE dated
26 September, 2012 between the Republic of Kenya and the International Development
Association (IDA).

In addition, the special account statement presents fairly, the special account transactions
and the ending balance has been reconciled with the books of account.

Basis for Opinion

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the National Urban Transport Improvement
Project Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. |
believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Emphasis of Matter
Lack of Project Closure Report

As previously reported, Paragraph 2.2 on Project Information in the financial statements
indicates that the Project start date was 26 December, 2012 and the Project end date
was 31 December, 2018. Further, Paragraph 2.8 on Summary of Overall Project indicates
that the Project was closed. However, the Project closure report was not provided for
audit. Management did not provide an explanation for the failure to close the Project, over
six (7) years after the completion date.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Report of the Auditor-General on National Urban Transport Improvement Project (IDA Credit No. 5140-KE) for the
year ended 30 June, 2025 — Kenya Railways Corporation
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Other Information

The Management is responsible for the other information set out on pages iii to xiv which
comprise of Project Information and Overall Performance, Statement of Performance
Against Predetermined Objectives, Environmental and Sustainability Reporting, and
Statement of Project Management Responsibilities. The Other Information does not
include the financial statements and my audit report thereon.

Basis for Conclusion

In connection with my audit on the Project’s financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, | confirm that, nothing has come to my attention to cause me to believe that
public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with the ISSAI 3000 and ISSAI 4000. The
standards require that | comply with ethical requirements and plan and perform the audit
to obtain assurance about whether the activities, financial transactions and information
reflected in the financial statements comply in all material respects, with the authorities
that govern them. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF |INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, | confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with the ISSAI 2315 and ISSAI 2330. The
standards require that | plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively in all material respects. | believe that the audit

Report of the Auditor-General on National Urban Transport Improvement Project (IDA Credit No. 5140-KE) for the
vear ended 30 June, 2025 — Kenya Railways Corporation
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evidence | have obtained is sufficient and appropriate to provide a basis for my i
conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
As required by International Development Agency (IDA), | report based on my audit, that:

i. | have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. In my opinion, adequate accounting records have been kept by the Project, so far
as appears from the examination of those records; and,

iii. The Project’s financial statements are in agreement with the accounting records and
returns.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

In preparing the financial statements, Management is responsible for assessing the
Project’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the applicable basis of accounting unless Management is
aware of the intention to terminate the Project or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 57 of the Public Audit
Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Project’s financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Report of the Auditor-General on National Urban Transport Improvement Project (IDA Credit No. 5140-KE) for the
year ended 30 June, 2025 — Kenya Railways Corporation
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with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(5) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAls). The Standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 58
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
also | consider the entity’'s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: hitps://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

LY

FCPA%CBS

AUDITOR-GENERAL
Nairobi

27 October, 2025

Report of the Auditor-General on National Urban Transport Improvement Project (IDA Credit No. 5140-KE) for the
year ended 30 June, 2025 — Kenya Railways Corporation
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7. STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30TH
JUNE 2025

Py
|’,-
5 Revenue

S
- Miscellaneous Revenue

Total revenue

|
;

Expenses

Miscellancous Expenses

i Total ex penses

Other gams/(losses)

The accounting policies and explanatory notes to these financial statements are an integral part of
the financial statements.

(/’M@‘ e 4 \ e

Managing l.)gr{'ccmr Project Coordinator hu;eu Au ountant:
Philip J. :\]aiﬁgm EBS izng. Tobias Oticno Jemimah Matu
ICPAKN Member  Number:
105334
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8. STATEMENT OF FINANCIAL POSITION AS AT 30" JUNE 2025

Assets

Current Assets
Cash and Cash equivalents

|

SR

!

129,109

128,345

Receivables

3.900.000

Total Current Assets

129,109

4,028,345

l‘?on-Current x&ssets

Intangible Assets

Total Non- Current Assets

1}abilities

Current Liabilities

=

Trade and Other Payables

3,900,000

Tota‘lupfrrent Liabilities

., Net Assets (-b N

3,900,000

Représented By:

The financial statements were approved gn

/4

| § I
Accumulated Surplus [ 129,109 128,345

2025 and signed by:

Opps=

Managing Dfrector
Philip J. Maihga, EBS

Kroject Coordinator
Eng. Tobias Otieno

P

Project Accountant:

Peter Kamakia

ICPAK Member No. 9926
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9. STATEMENT OF CHANGES IN NET ASSETS

CAs at 30”' .Ium "024 (( dsh Bdslq) 128 343
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The accounting policies and explanatory notes to these financial statements form an integral part
of the financial statements.
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10. STATEMENT OF CASHFLOW FOR THE YEAR ENDED 30" JUNE 2025

. Cashflow from operating activities j | 7 .
Receipts o o
| Transfers ) S L 3.900,000 |
Miscellaneous Revenue 3 _ 7 | 1,605
 FORNPOORIDN s L o SRRt o o O BT 3,803,085
B o i o
. Payments - [
Use of goods and services | (3,900,000)
Miscellaneous Payment 13 (841)
Total payments (3,900,841)
Net cash flow from operating activities 764
S —————— I I—
Cashflow from investing activities |
Acquisit_io_n of non-ﬁr}gnﬁciai assets R | -
Acquisition of Intangible assets i -
Net cash flows from investing activities ¥
Cash flow from ﬁnancirig activities
' No Financing Activities in the period -
Net cash flow from financing activities Vs
Net increase/Decrease in cash and cash equivalents 764
Cash and cash equivalent at 1% July 2024 17 128,345




- roL LRE T ]
,» v/u (1+8) :zc W - | = -

| e/u :3: _Ic - w - - M
L A T t-.l.i.,,_ha SN I & |
._, —_— * B ’:,*I e e ,\ S | [ E— =
f‘r .mml ‘. .,wa_ s M.{.w - |- ‘ *
| - L5091 S09° = E -
WIJ,I.' e Do — , —_— ————— = . I.ﬁ
C - . P H_ - T
T sy T Cosysy Aﬂn susS . | sy

STOT AN 1 0 AAANT AVHA AHL 04 S

WINDTOIWY TVALLOV

INV 1ADdNd
STOC OF aung papua avad jproinuirf ayp

snjdang

STUIMWAR | {810 ] ‘
SIUDLIAR ] SNOAUR|[AISTA |
,f.u:::m ‘:&‘z:_._o,:: 12410 01 13]SUR 1

SJUIUIAT |

anud. A0 ®10 “

ANUIADY f::u:_,_

z::uuux 4

— |

,_:: 3; w:c:;.a E:.: 19AQ) Adau u 33:5

A0 NOSIRIVAINO.) A0 LN TINCLLVES "1
H0[ SIOWAIDIS ID1DUDHIL P L1oday (i

(dTH1IN) pafoug niavioso.iduy ung. JPHOLIDA]



National Urban Improvement Project (NUTRIP)
Annual Reports and Financial Statements for the year ended June 30, 2025

12. NOTES TO THE FINANCIAL STATEMENTS

1. General Information

Kenya Railways is established by and derives its authority and accountability from Kenya
Railways Act (Cap 397) of the laws of Kenya. The entity is wholly owned by the Government of
Kenya and is domiciled in Kenya. The entity’s principal activity is provision of rail transport
services within the Republic of Kenya. These services encompass both freight and passenger

operations, playing a critical role in supporting domestic and regional connectivity.
2.  Statement of Compliance and Basis of Preparation

The financial statements have been prepared in accordance with the Public Finance Management

Act, 2012 and with the International Public Sector Accounting Standards Accrual (IPSAS

Accrual).

These financial statements were authorized for issue by the accounting officeron ................

3.  Adoption of New and Revised Standards

i) New and amended standards and interpretations in issue effective in the year ended 30
June 2025.
IPSAS 43 Applicable I'" January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully represents
| those transactions. This information gives a basis for users of financial

fstatemcnts to assess the effect that leases have on the financial position,

|  financial performance and cashflows of an Entity.
j ' The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

| IPSAS 44: lpplu able I J(muar} 2025

1
' Non- Current | The Standard requires, ,
| |

Assets Held | Assets that meet the criteria to be classified as held for sale to be measured at | '

i
| for Sale and | the lower of carrying amount and fair value less costs to sell and the |

depreciation of such assets to cease and:
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Dlsumtmuul | Assets that meet the criteria to be classified as hdd for mle 0 be prcscmed

Operations | separately in the statement of financial position and the results of discontinued |

operations to be presented separately in the statement of financial performance. |

1
|
'
|

IPSAS 45- ; /ii)piic'(lbie I J(Vt;rﬂurm'y 2025
Property Plant l The standard supersedes IPSAS 17 on Property. Plant and Equipment. IPSAS 1

- and 45 has additional guidance/ new guidance for heritage assets. infrastructure |
Lquipment assets and measurement. Heritage assets were previously excluded from ihc ?
- scope of IPSAS 17 in IPSAS 45. heritage assets that satisfy the definition of |

| PPE shall be recognised as assets if they meet the criteria in the standard.

IPSAS 45 has an additional application guidance for infrastructure assets,

- implementation guidance and illustrative examples. The standard has clarified

- existing principles e.g. valuation of land over or under the infrastructure assets.
under- maintenance of assets and distinguishing significant parts  of

| infrastructure assets.

TIPSAS 46 l}?}?llcaﬁe it jmmdf_-\: 2025 _ B o : 1
- Measurement | The objective of this standard was to improve measurement guidance across |
! IPSAS by: |
I Providing further detailed guidance on the implementation of |
|
commonly used mcasurement bases and the circumstances Lmdcr;
which they should be used.
i, Clarifying transaction costs guidance 1o enhance consistency across |
! IPSAS: |
. Amending where appropriate guidance across IPSAS related to

measurement  at recognition, subscquent  measurement  and |
| ! measurement related disclosures.
I'he standard also introduces a public sector specitic measurement bases called

the current operational value.

ii) New and amended standards and interpretations in issue but not yet effective in the year

ended 30 June 2025

<Standard 1Eﬂ'ectivednteaihd;mpaw W Jq»m e s SO S
H’\ AS 47- Applic able 1V Jammr; 2026 o -
': Revenue | This standard supersedes IPSAS 9- Revenue from exchange transactions. |

[PSAS 11 Construction contracts and IPSAS 23 Revenue trom non- exchange
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| transactions. This standard brings all the guidance of accounting for revenue |

| under one standard. The objective of the standard is to establish the principles |

| ' that an entity shall apply to report useful information to users of financial |
i i statements about the nature, amount. timing and uncertainty of revenue and ‘
1 | cash flow arising from revenue transactions.
| IPSAS 48- "TTm;ﬁémis_ffa—k[&rﬁ'ozé - o T
Transfer l The objective of the standard is to establish the principles that a transfer
| Expenses provider shall apply to report useful information to users of financial
statements about the nature, amount, timing and uncertainty of expenses and

I cash flow arising from transfer expense transactions. This is a new standard for

public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

iHPSAS 49- | Applicable I* January 2026
f Retirement The objective is to prescribe the accounting and reporting requirements for the
i Benefit Plans | public sector retirement benefit plans which provide retirement to public sector

| employees and other eligible participants. The standard sets the financial

4 statements that should be presented by a retirement benefit plan.

| IPSAS 50: Applicable I January 2027
Exploration The objective of this Standard is to specify the financial reporting for the
exploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration
. and evaluation expenditures.
Mineral ii.  Entities that recognize exploration and evaluation assets to assess such
assets for impairment in accordance with this Standard and measure

f For &

Evaluation of

Resources
[ any impairment in accordance with IPSAS 26.

|
[ | iii.  Disclosures that identify and explain the amounts in the entity’s
l
|

financial statements arising from the exploration for and evaluation of

mineral resources and help users of those financial statements F
| understand the amount, timing and certainty of future cash flows from !
} any exploration and cvaluatxon assets recognized. f

iti) Early adoption of standards

The Corporation did not early — adopt any new or amended standards in the financial year.

Q
O
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a) Revenue recognition

i)  Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining control of the asset (cash. goods, services and property) if the
transfer is free from conditions and 1t is probable that the economic benefits or service potential
related to the asset will flow to the entity and can be measured reliably. To the extent that there is
a related condition attached that would give rise to a liability to repay the amount. the amount is
recorded in the statement of financial position and realised in the statement of financial
performance over the useful life of the assets that have been acquired using such funds.

ii)  Revenue from exchange transactions

Interest income

Interest income is accrued using the cffective yvield method. The effective vield discounts
estimated future cash receipts through the expected life of the financial asset to that asset’s net
carrying amount. The method applies this yield to the principal outstanding to determine interest
income each period.

b) Budget information

Nutrip project was closed on 31" December 2018 hence: no budget provision or approved in

the year.
¢)  Property, plant and equipment

All property. plant and equipment are stated at cost less accumulated depreciation and impairment
losses. Cost includes expenditure that 1s directly attributable to the acquisition or construction of
the item of property appropriately according to the acronyms you use in your financial statements
plant and equipment. When significant parts of property, plant and equipment are required to be
replaced at intervals. the entity recognizes such parts as individual assets with specific useful lives
and depreciates them accordingly. Likewise. when a major inspection is pertormed. its cost is
recognized in the carrving amount of the plant and equipment as a replacement if the recognition
criteria ave satistied. All other repair and maintenance costs are recognized in surplus. or deficit
as ncurred. Where an asset is acquired m a non-exchange transaction for nil or nominal

consideration the assct is initially mcasured at its fair value
d) Leases

Finance leases are leases that transier substantially the entire risks and benefits incidental o

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at the

commencement of the lease at the fair value of the leased property or. if lower. at the present value

' . 1t { ) 1

Fyot -y MY I 1 Loy ! lialailat
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the inception of the lease. The Imbllm rcconmzcd is measured as the present value of the future
minimum lease payments at initial recognition. Subsequent to initial recognition, lease payments
are apportioned between finance charges and reduction of the lease liability to achieve a constant
rate of interest on the remaining balance of the liability. Finance charges are recognized as finance
costs in surplus or deficit. An asset held under a finance lease is depreciated over the useful life of
the asset. However, if there is no reasonable certainty that the Entity will obtain ownership of the
asset by the end of the lease term, the asset is depreciated over the shorter of the estimated useful

life of the asset and the lease term.

e) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets
acquired in a non-exchange transaction is their fair value at the date of the exchange. Following
initial recognition, intangible assets are carried at cost less any accumulated amortization and
accumulated impairment losses. Internally generated intangible assets, excluding capitalized
development costs, are not capitalized and expenditure is reflected in surplus or deficit in the
period in which the expenditure is incurred. The useful life of the intangible assets is assessed as
cither finite or indefinite. Intangible assets with an indefinite useful life are assessed for

impairment at each reporting date.

f) Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Entity can demonstrate:
» The technical feasibility of completing the asset so that the asset will be available for

use or sale.

» lts intention to complete and its ability to use or sell the asset.

How the asset will generate future economic benefits or service potential

Y

» The availability of resources to complete the asset.
» The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated
amortization and accumulated impairment losses. Amortization of the asset begins when
development is complete, and the asset is available for use. It is amortized over the period of
expected future benefit. During the period of development, the asset is tested for impairment
annually with any impairment losses recognized immediately in surplus or deficit.

g) Financial instruments

IPSAS 41 addresses the classification, measurement and de-recognition of financial assets and
financial liabilities, introduces new rules for hedge accounting and a new impairment model for
financial assets. The entity does not have any hedge relationships and therefore the new hedge
accounting rules have no impact on the Projects financial statements. A financial instrument is
any contract that gives rise to a financial asset of one entity and a financial liability or equity
instrument of another entity. At initial recognition, the entity measures a financial asset or financial
liability at its fair value plus or minus, in the case of a financial asset or financial liability not at

10
v
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fair value through surplus or deficit. transaction costs that are directly attributable to the

acquisition or issue of the financial asset or financial liability.
Financial assets
Classification

lhe Corporation classifies its financial assets as subsequently measured at amortised cost. fair
value through net assets/ equity. or fair value through surplus and deficit on the basis of both the
entity s management model for [inancial assets and the contractual cash flow characteristics of the
linancial assct. A financial asset is measured at amortized cost when the financial asset is held
within a management model whose objective is to hold financial assets in order to collect
contractual cash flows and the contractual terms of the financial asset give rise on specified dates
to cash flows that are solely payments of principal and interest on the principal outstanding. A
financial asset is measured at fair value through net assets/ equity if it is held within the
management model whose objective is achieved by both collecting contractual cashflows and
selling financial assets and the contractual terms of the financial asset give rise on specified dates
to cash flows that are solely payments of principal and interest on the principal amount
outstanding. A financial asset shall be measured at fair value through surplus or deficit unless it is
measured at amortized cost or fair value through net assets/ equity unless an entity has made an

irrevocable election at initial recognition for particular investments in equity instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial
assets into amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through net assets/ equity subject to certamn

VO BN I LT 1Yt
s bl aadd Ve i,

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows
represent solely payments of principal and interest. and that are not designated at fair value through
surplus or deficit. are measured at amortized cost. A gain or loss on an instrument that is
subsequently measured at amortized cost and is not part of a hedging relationship is recognized in
profit or loss when the asset is de-recognized or impaired. Interest income from these financial

assets 1s included in finance income using the etfective interest rate method.

Fair value through net assets/ cquity

Financial assets that are held for collection ot contractual cash flows and for selling the financial
sets. where the assets” cash flows represent solely pavments of principal and interest, are

measured at fair value through net assets’ equity. Movements in the carrying amount are taken
through net assets. except for the recognition of impairment gains or losses, interest revenue and
toreign exchange gains and losses which are recounized in surplus/deficit. Interest income from

these financial asscts is included in finance income using the eftective interest rate method.
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Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/
equity are measured at fair value through surplus or deficit. A business model where the entity
manages financial assets with the objective of realizing cash flows through solely the sale of the

assets would result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An
estimate is made of doubtful receivables based on a review of all outstanding amounts at the year-

end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss (‘“ECL’) associated with
its financial assets carried at amortized cost and fair value through net assets/equity. The entity
recognizes a loss allowance for such losses at each reporting date. Critical estimates and significant
judgments made by management in determining the expected credit loss (ECL) are set out.

Financial liabilities

Classification
The entity classifies its liabilities as subsequently measured at amortized cost except for financial

liabilities measured through profit or loss.

h) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is

its fair value at the date of acquisition.
Costs incurred in bringing each product to its present location and conditions are accounted for,
as follows:

» Raw materials: purchase cost using the weighted average cost method.

» Finished goods and work in progress: cost of direct materials and labour and a proportion
of manufacturing overheads based on the normal operating capacity but excluding
borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.
However, to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost and current replacement

cost.
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Inventories (Continued)

Net realizable value is the estimated selling price in the ordinary course of operations. less the
estimated costs of completion and the estimated costs necessary to make the sale. exchange. or
distribution. Inventories are recognized as an expensc when deployed for utilization or

consumption in the ordinary course of operations of the Project.
i)  Provisions

Provisions are recognized when the Corporation has a present obligation (legal or constructive) as
a result of a past event. it is probable that an outflow of resources embodying economic benefits
or service potential will be required to settle the obligation and a reliable estimate can be made of
the amount of the obligation. Where the Corporation expects some or all of a provision to be
reimbursed. for example, under an insurance contract, the reimbursement is recognized as a
separate asset only when the reimbursement is virtually certain. The expense relating to any

provision is presented in the statement of financial performance net of any reimbursement.

Contingent liabilities
The Corporation does not recognize a contingent hability but discloses details of any
contingencies 1n the notes to the financial statements unless the possibility of an outflow of

resources embodying economic benefits or service potential is remote.

Contingent assets

[he Project does not recognize o contingent asset but discloses details of a possible asset whose ™
existence is contingent on the occurrence or non-occurrence of one or more uncertain future events
not wholly within the control ol the Project in the notes to the financial statements. Contingent
assets arc asscssed continually to ensure that developments are appropriately reflected in the
financial statements. If it has become virtually certain that an inflow of economic benetits or
service potential wiil arise and the asset’s value can be measured reliably. the asset and the related

revenue are recognized in the financial statements of the period in which the change occurs.

1) Nature and purpose of reserves
Ihe Project does not maintains reserves in terms of specific requirements.

k) Changes in accounting policies and estimates

[he Corporation recognizes the ctfects of changes in accounting policy retrospectively. The
15

clfects of changes in accounting policy are applied prospectively il retrospective application i

impractical.
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)  Employee benefits
Retirement benefit plans

The Corporation provides retirement benefits for its employees and directors. Defined contribution
plans are post-employment benefit plans under which an entity pays fixed contributions into a
separate entity (a fund) and will have no legal or constructive obligation to pay further
contributions if the fund does not hold sufficient assets to pay all employee benefits relating to
employee service in the current and prior periods. The contributions to fund obligations for the
payment of retirement benefits are charged against income in the year in which they become
payable. Defined benefit plans are post-employment benefit plans other than defined-contribution
plans. The defined benefit funds are actuarially valued tri-annually on the projected unit credit
method basis. Deficits identified are recovered through lump sum payments or increased future
contributions on proportional basis to all participating employers. The contributions and lump sum
payments reduce the post-employment benefit obligation.

m) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the
date of the transaction. At each reporting date, foreign currency monetary items are translated
using the closing rate. Non-monetary items measured in historical cost are translated using the
exchange rate at the date of the transaction, and those measured at fair value are translated using
the exchange rates at the date when the fair value was determined. Exchange differences arising
from the settlement of monetary items or translation of monetary/non-monetary items at rates

different from those at which they were initially reported are recognized in surplus or deficit in

the period.

n) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment.
Such borrowing costs are capitalized over the period during which the asset is being acquired or
constructed and borrowings have been incurred. Capitalization ceases when construction of the
asset is complete. Further borrowing costs are charged to the statement of financial performance.

0) Related parties

The Corporation regards a related party as a person or an entity with the ability to exert control
individually or jointly or to exercise significant influence over the Entity, or vice versa. Members
of key management are regarded as related parties and comprise the directors, the Principal and

senior managers.
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Notes to the financial statements
p)  Service concession arrangements

The Corporation analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. In particular,
where a private party contributes an asset to the arrangement, the Corporation recognizes that asset
when. and only when, it controls or regulates the services. The operator must provide together
with the asset. to whom it must provide them. and at what price. In the case of assets other than
‘whole-of-life” assets, it controls. through ownership, beneficial entitlement or otherwise - amy
significant residual interest in the asset at the end of the arrangement. Any assets so recognized
are measured at their fair value. To the extent that an asset has been recognized. the Corporation

also recognizes a corresponding liability, adjusted by a cash consideration paid or received.
q)  Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank. short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value.
Bank account balances include amounts held at the Central Bank of Kenya and at various

commercial banks at the end of the linancial year.
r)  Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

[Tnancial statements for the year ended June 30, 2025,
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5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Corporation’s financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts of
revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of
the reporting period. However, uncertainty about these assumptions and estimates could result in
outcomes that require a material adjustment to the carrying amount of the asset or liability affected

in future periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year, are described below. The Entity based its
assumptions and estimates on parameters available when the consolidated financial statements
were prepared. However, existing circumstances and assumptions about future developments may
change due to market changes or circumstances arising beyond the control of the Entity. Such
changes are reflected in the assumptions when they occur. [PSAS 1.140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform

potential future use and value from disposal:

» The condition of the asset based on the assessment of experts employed by the
Corporation.

» The nature of the asset, its susceptibility and adaptability to changes in technology and

processes.

The nature of the processes in which the asset is deployed.

»  Availability of funding to replace the asset.

» Changes in the market in relation to the asset

A7

Provisions

Provisions were raised and management determined an estimate based on the information
available. Additional disclosure of these estimates of provisions is included in the Financial
Statements.

Provisions are measured at the management's best estimate of the expenditure required to settle
the obligation at the reporting date and are discounted to present value where the effect is material.
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Notes to the financial statements

6. Revenue Transfers

During the 12 months to 30 June 2025, the project did not receive revenue transfers.

7. Miscellaneous revenue

Interest Income ! 1.605

foul o e0s
Interest income from bank deposits

8. Employees Costs
There was no employee cost paid out of the project
9. Use of Goods and Services
There was no cost incurred for purchase of goods or services in the year.
10. Depreciation and Amortization expense
There was no depreciation and amortization of assets and intangible assets in the year
11. Transfer to Other Government Entities
The project did not transfer funds to other government entitics
12. Other Transfers/Subsidies/Grants
No transfers were done in the year.

13. Miscellaneous expenses

B T D R R R SRy ] S b R AT
r..h___&‘s_tgp.t_‘_qn el i SN g 2 A_AIAH_LA- .L—JILJ_‘&-L\,W“J&IQE—‘&LLM
| Kes |
- Bank Charges ! (841)

e = = il it R N - e e e T et S - SRS S - = e ———————————————
v Total | (841)

14. Gain/Loss on Sale of Assets

I'here was no sale of assets in the vear

5. Gain/Loss on foreign exchange transactions

Fhere were no toreign exchange transactions in FY2024-25

16. ITmpairment Loss

Fhere was no impairment loss in FY2024-25

17. Cash and Cash Equivalents

129,

‘ash

- Casi

(Cash on hand - _

fotal Cash and Cash Fguivalents 129109 28,345



National Urban Improvement Project (NUTRIP)
Annual Reports and Financial Statements for the year ended June 30, 2025

Project Bank Accounts

| L oml Currency Aucuunts

| ‘
| NCBA Bank Kenya |/\/c No. _1_(50—1-@405_7_]" | W J )
4;5_ ey Accouns I"‘ ]
N(BA Bank Kenya [A/c No. 2178860056] B 129,109 j 128,345 J'
% Total bank account balances I 129 IO?‘L 128,345 !

18. Receivables

_ Counter Part Funding [ - { 3,900,000 !

; TOtdl Receivables o y . - ’ 3,900,000 J
The Counterpart funding is c\(pected to clear the Kes 3.9 Million account payablu

19. Inventories

The project had no inventory balances as at 30" June 2025

20. Prepayments

The project had no prepayment balances as at 30" June 2025

21. Property, Plant and Equipment

The project had no Property, Plant and Equipment balances as at 30" June 2025
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Notes to the financial statements

22. Intangible Assets

( os! o -

As at 1 lul\, 2024 7 ’() 8(): 688 .
l f\ddl“()n\ -

As At 30 June 2025 20,805,688
L ————

Amnrtuatlon and lmpmrment

As at I" lul\ 2()74 (2() 805,688) ‘
| f\m(nl!zdtmn = J

Impdumem loss g ;
| As At 30”' lunc 702- 20, 80: 688) 1

_\BV as at It lub 2024 - i

’\’BV as at 30"‘ lune 7()25 . :

23. Trade and Other Payables

I:ddc payables | B I - % ‘)()0 O()() J
l‘()tdl trade dnd other pd\ ables ' 1 - N B - 3,‘)0(),0()0 ;

| -\éeinggrml\'sik ('fx‘udc and other  Current :,,,,"/.;,”“he ‘ (f()lnlwu:'ati\'a' % of the
' payables) . FY Total FY - Total
(Underoneyear | -p -
[-2 years - - ‘)U() ()UU 100% |
23 years - ! - : :
Total (tie to above total) I . S 3900.000

The Kes 3.9 Million payve able amount that resulted from costs incurred on consultancy services on

the NUTRIP tcam leader was cleared in the vear.
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24. Third-Party Deposits

During the year there was no third party deposits

25. Deferred Income

The project had no deferred income in the year

26. Cash Generated from Operations

The project had no cash generating activities in the year

27. Special Deposit Accounts

The balances in the Project’s Special Deposit Account(s) as of 30th June 2025 are not included in
the Statement of Financial Assets since the line items are yet to be drawn into the Exchequer

Account as a voted provision.

Special Deposit Accounts Movement Schedule

(i) Central Bank of Kenya [A/c No 6968530013] ‘ :
T

' Opening balance

|

| Total amount deposited in the account

+ - — | -

| Total amount withdrawn
} -

i Closing balance
After the project was closed the balances on the accounts was withdrawn and returned to World

i
|
|

[N ]
N

Bank hence zero balance

28. Related Party Disclosures

Nature of related party relationships

Entities and other parties related to the Corporation include those parties who have ability to
exercise control or exercise significant influence over its operating and financial decisions.

Related parties include management personnel, their associates and close family members.

20



National Urban Improvement Project (NUTRIP)
Annual Report and Financial Statements for the financial year ended June 30, 2025

Government of Kenva

Ihe Government of Kenya is the principai sharcholder of the Corporation. holding 100% of the
Corporation equity interest. The Government of Kenva has provided full guarantees to all long-
term lenders of the Entity, both domestic and external.

Other related parties include:

b I'he Parent Ministry — Ministry of Roads and Transport
i) County Governments

iii) Other SCs and SAGAs

iv) Key management.

V) Board of Directors.

There were no related party disclosures for the year ending as at 30* June 2025

29. Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

30. Ultimate and Holding Entity
The Entity is a State Corporation under the Ministry of Roads and Transport. Its ultimate parent is

the Government of Kenya.

31, Currency

'he financial statements are presented in Kenva Shillings (Kshs) rounded to the nearest Kshs.
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32. Annexes

Annex 1: Prior Year Auditor-General’s Recommendations

L IR B Sy i3
Drchks o e :
o o i‘-'.l‘-“" Mt sl,
Long
Emphasis of | outstanding . : ‘
; The outstanding bill has been h
Matter pending budgeted in FY2025/26 Resolved | 30" June 2025
No. 1 accounts
payables

NUTRIP project is a multi-agency
implemented project and as such the
closure of the project is guided by the
parent ministry and The National

Emphasis of | Lack of Treasury. World Bank through the

. International Development | In

Matter project closure i :
Association issued a letter of | progress

No. 2 report . . .
cancellation of funding to the project,
the Corporation awaits official
project closure by GoK through The
National Treasury and Economic
Planning.

Philip J. Mam . EBS éng. Tobias Otieno
MANAGING IRECTOR PROJECT COORDINATOR
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