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Nalional Urbon Improventenl l'rojecl (NIITRIP)
Annuul Reporl and Financial Statements Jitr lhe finonciol .l'ear ended June -?0, 2025

2. I'RO,lllCT lNFOItllA'tlON A\l) OVltltAl.L PltltFOIIIIANCU

Name and registered olilce

Namc

'l'he projcct's offlcial name is National Urban Transport Improvemcnt Pro.iect

Objective
'fhe key objective ol'the project is

a. Improve the cfficiency ofthe road transport along the northern corridor
b. Improve the institutional capacity and arrangements in urban transport sub-sector
c. Promote public sector participation in the operation, financing and management of

transport system

Address

The project headquarters of fices are in Nairobi, Nairobi County, Kenya

The address of its registered office is:

Kenya Railways I Icadquarters
LR No. 20911195412
Haile Selassie Avenue/Workshop Road
P. O. BOX 30121-00r00

Contacts: The following are the project contacts

Telephone: (254) 020-222121 I

Website: www.krc.co.ke

2.t
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l)ro.ject in lirrnrr tiorr anrl or erall pcrl'urrn a ncc (cont i n uctl )

2.2 I'ro.jcc t In lir rrn a tion

I)r()ject \Li)r't j.),ltc. I irc l,r'r,jcet stltrt ililtc i. -rr. l":.lrrll

l)tr,iegi \l;ltlt!!'i. Ilrc l)r'rricct \llrnr.rgcl i. I r:r. lolrillq 1;1'",l,,

l)roicut \ponsor . llrc l)r'oicct Spor.r:or ;,, \\ or i.l lJirnk

2.3 Project Ovcrvior

I. ine \{inistrt or Statc

depart mcn ts/ ( oLrntr

I)epartrncnt

I)r'tricet nrurthc

Stratcqic lloa ls ol'tlrc proicct

Ihc proicct is undcr thc sLrpcrr.isiorr ol-thc \linistr1 of I ransport
- \'lr I

P Il6.'11

'l hc stratcs.ic soals ol'thc proicct arc as lirllous:

(i) Improvc clliciencl, ol'the road transport along Northern
Corridor

(ii) Improvc thc institutional capacitl atrcl arrangernents in
the urban transp()rt suh- sector

I)rontotc priralc scctor participirIi()n in tltc oltcratiorr.

\.!r:'.'r'.'::-'::: 1 : f i:r-'l'r'- '-'1rir!'. !lrc pr',riccl :rillrir!.:)rii:-11 lr:l:1.. ll. ::;. !':i,..r.-. tl:.: :,..r1-. tl:r'r'lr::h ll':.:

lirllou irru rr clrrs:

( arr-i in_!.1 ()ul. lca)ibilit\ :ttrtiies rrrr..i r"lctailccl rlcsiqrrs:

antl prcparine thc nccc::lrn hititlirrg docuntcnts lirr
construction ol' selected c()r'ntnutcr rail svstems in

)(airobi and other major to\\ns through provision ol
tcchnical advisorv scrr iccs rcquirccl filr that purposc.

l'r'cparinq lri.lrlirrrl llt!l (()irtr':lr't \lr)rutllall[5 lirr thc
rc'lcction ()l' l)r'i\:tlr' )eulr)t' r)ircrilt()rs pltrr iclinu
c()lllll'ltllel Iilil trIcl.itti,.,nr :tiirl,r:.rrei,ltC(l sct\ icc\:
tilt\)Ugll l)t()\ i\ir,it ()l .t(l\ i5r)t \ \ct \ i(Cs tcclttit'ctl lilr
that pu t'posc.

(r)

llr)

arrtl htriltlin:.r

ol' pl ir atc

rt! in.,ta llin
lltc cltl-ruc it r

scctor

|...lli in Il. nrarlrucnr..rrt
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Nalional Ilrbon Impntvenrent Projecl (NL/TRIP)
Annuol Report ond Financiol Slolements for the Jinonciul )'ear ended June 30, 2025

f management <ll' contracts including for
concessionaires; and other oversight functions; all

through provision of g<lods. training and services

required for that purpose.

Arcas that thc prolect was

lormecl to intervene

2.1 llan kcrs

The lollowing are the bankers olthe project

i. Special Account:

NCBA Bank Kenya

NUTRIP- Project E-(KRC)-MAIN

ACCOUNT NO. 6968530013

lt Principal Bankers:

NCBA I]ANK KENYA

usD A/c NO. r00r004057

KES A/C NO.2178860056

Masaba Road Branch, Upper Hill

P.O. Box 44599.00100

NAIROBI

The project was formed to intervene in the lollowing areas:

(i) Have feasibility and dctailed enginecring design and
studies lor commuter rail in Nairobi, Mombasa and
Kisumu cities

(ii) Ilave technical assistance and advisory serviccs
related to the services of Nairobi, Mombasa and

Kisumu Commuter rail.

(iii) Have capacity building by 1'raining ol Stalf .

I) ro jcct durat ion The Project Started on 26. 12 .2012 and is expected to run until

3t.12.20t8

V
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2.5 I nde pentlcnl ,{uditor

i hc pro.icct is auclitcd b1 thc ( )l'licc ol thc .\r-rditt,r' ( ior,-'r'ul

,\ ud itor ( icncral
Olllcc ol thc Auditor (icrrcral

..\ rr n ir crsan I ol ers

I).O. llor l(X)81-00 10()

\,.\ilt,()lI

2.b Iilrlcs anrl Ilesponsibilitics

Ihc tcartr rcsponsihlc ol'thc proicct ntanrscl)rcnI anrl cotlldirrltion lirnctions lrc as labLrlatctl bclor',,

Names

t

l

[)r'ogram ('oorclinlrtrlr Bache lor's I)cercc in
( ivil [: n uincerin u

L.urti licrl irttcrnatirrnai
I)ro jcct \I anaucr

l{c'_l istcrcd I: n_9. (l:tlK)

I:irlrncc
!lartaucnrcn l i.rpcrt

I'. l.rrg. \llt.K. I\llt'\l
\\!,\i ;l i I I)in
I{( ()\1. l}.1 It'. ( c(
( oc iilrrrrorrized
l:,.lition. I t)9() llr sd

l:ll)l(
Illi\l (l inunuc ( )ptiorr )

\'lll..\ r\trlrcqic
\'lan ascrncn t )

('1,,\ ( K )

Responsi bi litie s

, - Or crall rrranaucrl]ctlt and
nron itolin u o ['all plojccts
- [.rrrlcrtakc c()ntxlct
llcgotiarions
- l:nsure rcports arc
preparcd and su brrr itte il on
t irnc
- l-iaisc rvith barrk on
pro jccI actir it ics
,\ttcntl I)( )( urrrl l)l I I

bric li n gs ancl nrcct inus
- Pu b iicat iorr oi'arrarcis artr.i

re ports in \\'ll clicnt
c()nnccti()11

-l)t'c-paritt ir rrr 1rl'p1o jgct

r ll Itanc ial rcports. [ru,.lgcts
ancl monitoring

i -l,rnsurc timely pa.r'mcnt
I -[-:nsurc flnancial audits ale

carriccl orrt

Title
designa tion

Kcy
q ual ification

I:nrr. '[ 
ob ias

( )t icrr o

l)e tct' Klrrrak iir
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Nolional Llrban Improvemenl Projecl (NUTRIP)
Annuul Report ond l;inancial Statemenls for the Jinoncial -t'ear ended June -10, 2025

Funding summary

1'hc l)ro.jecr was fbr duration ol'six years fr<tm 2012 to 20 l8 with an approved budget of US$
I I .930.000/- equivalent to Kes I ,07 I .5 52.600 as h igh lighted in the table be low:

lJelou, is thc lunding summarv
A. Sourcc ofFunds

B. Application of Funds

(i) (irant
I 17,8 r3.333 10,618,340 9s3,739.267II)A I 1,930,000 1.071,552,600 I ,31 1,660

( ii) Cou n tcrpa rt
fu n rls

87,000,000GoK 87,000,000

64,696,1t3 64.696,t t3KIt
953,739,267I I,930,000 1,223,248,713 I,31 I,660 2(t9,509,14(t I 0,6 I8,340'[ota I

IDA l,3l 1,660 I 17.8 t3,333 I r7,8 r3,333

ri7.000,00087.000,000

64,696,|3 64.696,1t3

I,31 I,660 265,609,.1,16 265,609,116

IX

I CoK
I-KR-
I rotal

I
l-l -l

Amount rcccived to
date - (30i06/2025)

(B')(B)

Kes
currerrc!
Donor

Kes

(A)18')

Undrawn balancc to
''date

Donor
curre nq'

I)onor Commitrnent-Source offunds

(4',)

Kes
Donor
currencJ'

Cumulativc
Amount paid t<r

datc - (30th

Junc 2025)

(A) (A)-(B)

KesI(es

)-(B
currgnc),

(30th June 2025)

Donor Donor
Kes

Application
of funds

[] nutiliscrl tralance to
datcAmount received to

datc - (30rh June 2025)
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l)rojcct i n lirrma tion a nd overall perlbrnra nce ( con ti n u ed )

2.tt Sunrnrart ot'Overall l)ro.iect l)crlirrnrance :

i) lhc l)ro.jcct did not rccci!'e an-r clisbLir':e rrcnt li'orrr thc \\'orld llank during thc rcar.

- Ihloush a lcttcr ll'otn \\'orld llank clatcii I l ' Scptcrnber l0l0 and in rcl'crcncc to rhc

canccllation lettcr datcd 27rr' l)cct'rrbcr l{)l() thc crcclit account is closcd.

ii) l hc ovcrall hudgct ahsorption ratc is I I"i, ol thc prujccr clonor corrrntitmcnt. 
.l 

he-

Nt-i IlilP Kll(i conrponent is rna.iorlr cor.npriscd of consultancv rrrrrk/studics on thc

Nairtlbi and Mombasa Commuter Master l)lan and procurement of,a track-recording car

which were ongoing by the time 1vl'thc prcicct closure. It was expected that the project

will bc cxtcndcd sincc the KIt conrponsnLs took morc timc to start [l]an cnvisaged. -l 
his

could havc takcrr up ovcr 50ozir ol'thc or crall hudsct ol'thc proicct.

Sutnrnan ol' l)rojcct Com Jlliance:
'lhc I)rosram has cnsLrrcd that all itr uiLir iti!'s cxrricll ou{ arc *ithirr thc larrs ol' thc

I{c'public ol'Kenya and that all rcsulations ancl proccdurcs have been lbilowed. lhe pro.jecr

llnancial reporting has also compliccl ri ith thc Intcrnational PLrblic Scctor Accounting

Standards olAccounting (ll,SAS) cash basis.

t

2.e

i:r -.1,,-:, ,,1 i;1-q,1;1,j'1.-11i.. i,-.1t,,;.;:l :i:- , :i r!
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f 3. S'I'A'I'EMENT OF PERF'ORMANCE AGAINST PRO.IEC'T'S PREDEI'ERMINEI)
()BJECTIVES

I n trod uction

Section 8l (2) (D of the Public Finance Management Act,2012 requires that, at the end o1-each

frnancial year, the Accounting Officer when preparing Iinancial statements ol each National

Covernmenl entity in accordance with the standards and fbrmats prescribed by the Public Sector

Accounting Standards Board includes a statement ol the national government entit),'s

perlormance against predetermined objectives.

The key development objectives of the pro.ject's agreement/ plan are to:

a) Improve the efficiency of the road transport along the northern corridor

b) Improve the institutional capacity and arrangements in urban transport sub-sector

c) Promote public sector participation in the operation, financing and management of

transport system

Progress on the attainment of strategic development objectives

For purposes of implementing and cascading the abovc development objectives to specific

sectors, all the development objectives were made specific, measurable, achievablc, realistic

and time-bound (SMART) and converted into development outcomes.

Nutrip project was closed on 3l'r December 20 I 8 hence; no activities took place within thc

period

\I

Nationol Llrbon Inrproventenl I'roject (NItTRl P)
.lnnual Rcytrl tnd l.-inanciol Stotcments Jbr the./inuncial .year endel Junc -10, 2025
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-t. ENVIRONMENTAL ANI) StrS'l'AINAttll.ll'Y' RIiPORTIN(;
'l hrou{.lhout thc pr'oject irtr;rlcntcntation pcriorl. it cndcavourcd to cntrcnch corporatc sttcial

rcsponsibilitl . Ilris nrairrlr tntails sccking opprlrtunitic-. to b<lth improrc thc cnvir()rltltcrtt an(l

activclv corrtribute to lhc ricll-hcing o1'thc conrrnunities in r"hich thc pro.icct has bccn cnuagcd

airrrcd at prorxoting thc lclllrc ol'thc socictr.
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\atiottul I:rbon Inrprur'enk,rtt I'ro.i!(t (.\l:'l RII')
Irtrtttul Reporl onl I"inuntial Stuttmentsfrtr lha Jittoncial .l.eur ended Juna.l0, 2025

'l hc \{anaging l)ircctor ancl thc l)ro.icct ( oordinator lirr'\tj'tlilP project conlirm that thc l)roicct

hes cornplicd lirll.r r,,ith applicahlc (iorrcrnlrclrt IleuLrlations and thc tcrrns o1'extcnttl {inutrcirrr:

eovcnants anrl that I'rojcct lirnds rcceived rluring the linancial )car Llndcr ar.rdit ucrc Lrsed lirr thc

eligible purposcs lirr rrhich thcr rrcrc intcntlccl anci rrcre propcrl_\, accountcd lor.

'\pproval ol'the I)ro.jcct l.'inanciaI State rnerrts

l hc l)ro jcct linarrcial statcnlcnts s crc a;rpnrvctl h-r thc !lana.qinq I)ircctor arrd

2025 and signcd b1' thcm.

thc []r'oicct

(.oorclinator lbr NU'l ltll'ltro,icct on

i\lanagirrg I ircctor I) ro.je e t (loortlinator
I:nq. Iohius ( )t icn()l'h i lip .1. \la ga. l:llS

t

/\,#t- v')f-
-1-_-..''.l')roject .,\ccounlant:
.lcrn inrah lv'lat u

l('l',\K \lcrtrber \urrrhcr
l():j.ll
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REPUBLIC OF KENYA

Of.ICE OF IHE AUDIION,GEI{ERAL

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-ooroo

NAIROBI

ffii[?:6::;;H]i:1?:"
Website:www.oagkenya.go.ke

REPt,ALrc OF XENYA

REPORT OF THE AUDITOR-GENERAL ON NATIONAL URBAN TRANSPORT
TMPROVEMENT PROJECT (rDA CREDIT NO.5140-KE) FOR THE YEAR ENDED
30 JUNE, 2025 _ KENYA RAILWAYS CORPORATION

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Ac[ 2012 and the Public Audit Act, 201 5. The three parts of the report when
read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of National Urban Transport
lmprovement Project set out on pages I lo 22, which comprise of the statement of
financial position as at 30 June, 2025 and the statement of financial performance,

Report of the Auditor-General on National Urban Transport Improvement Project (lDA Credit No. 5140-KE) for the
year ended 30 June, 2025 - Kenya Railways Corporation
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statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of National Urban Transport lmprovement Project as at 30 June, 2025 and of its
financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Accrual Basis) and comply with the
Public Finance Management Act, 2012 and the Financing Agreement No.5150-KE dated
26 September, 2012 between the Republic of Kenya and the lnternational Development
Association (lDA).

ln addition, the special account statement presents fairly, the special account transactions
and the ending balance has been reconciled with the books of account.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the National Urban Transport lmprovement
Project Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my opinion.

Emphasis of Matter

Lack of Project Closure Report

As previously reported, Paragraph 2.2 on Project lnformation in the financial statements
indicates that the Project start date was 26 December, 2012 and the Project end date
was 31 December, 2018. Further, Paragraph 2.8 on Summary of Overall Project indicates
that the Project was closed. However, the Project closure report was not provided for
audit. Management did not provide an explanation for the failure to close the Project, over
six (7) years after the completion date.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit mafters to
report in the year under review.

Report of the Audilor-General on Nationol Urban Transport lmprovement Project (lDA Credit No. 5 t10-KE) for the
year ended 30 June, 2025 - Kenya Railways Corporation
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Other lnformation

ln connection with my audit on the Project's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, I confirm that, nothing has come to my attention to cause me to believe that
public resources have not been applied laMully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with the ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the audit
to obtain assurance about whether the activities, financial transactions and information
reflected in the financial statements comply in all material respects, with the authorities
that govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with the ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively in all material respects. I believe that the audit

Report of the Auditor-Ceneral on National Urban Transport Improvement Project (lDA Credit No. 5140-KE)for the
year ended 30 June, 2025 - Kenya Railways Corporation
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The Management is responsible for the other information set out on pages iii to xiv which
comprise of Project lnformation and Overall Performance, Statement of Performance
Against Predetermined Objectives, Environmental and Sustainability Reporting, and
Statement of Project Management Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

Basis for Conclusion



evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

I

I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ln my opinion, adequate accounting records have been kept by the Project, so far
as appears from the examination of those records; and,

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the applicable basis of accounting unless Management is
aware of the intention to terminate the Project or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 57 of the Public Audit
Act,2015.

Report of the Auditor-General on National Urban Transport Improvement Project (l DA Credit No. 5 I 40-KE) for the
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by lnternational Development Agency (lDA), I report based on my audit, that.

iii. The Project's financial statements are in agreement with the accounting records and
returns.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.



Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(5) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The Standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 58
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also I consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordancewith the provisions of Section 7(1Xa) of the PublicAuditAct,20l5.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the

Auditor-General's website at: https://wv.itru.oaq

This description forms part of my auditor's report

FCPA CBS
AUD]TOR.GENERAL

Nairobi

27 October,2O25

Report of the Auditor-General on National (Jrban Transport Improvement Project (lDA Credit No. 5140-KE) for the
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with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.
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II. SI'ATI',VIEN'I' OT I I,\-AN(]I AI, I'OSIl'ION AS A'I' 30 I I I .IT r NIi 2025

Assels

(lu rren t Assets

Cash and Cash cquivalents 129,109

Reccivables Itt

T<ltal Current Assets 129,109

:r''on -(-' u r rc n t .,\sscts

Intangible Assets 22

Liabilitics

Current Liabilitics
'lradc and Othcr Pavables 2.1

Net Assets (a-b) 129,109

Represented By:

Accumulated Surplus

l'he llnancial statcments werc app roved 2025 and signed by

)Ianaging roject Coordinator

128.345

3.900.000

3,900,000

128.345

Philip J. Ma

rector
ga, EBS Eng. 'l'obias Otieno

Project Accountant:
Peter Kamakia
ICPAK Member No. 9926

4,028.345

Total Non- Current Assets

Total Current Lia bilities J.900,00{)

r28,345

t29. 109

)

--=
ft.. i

I

-r

4,028J{5'total Asscts (a) 129,109

L_l -lI
'fotal Liabilitics (b) 3.900,000
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from operating activities

l-[ransf'ersf_
Miscellaneous Revenue 17l

3,900.000

1.605

3,901,605

men ts

Use ol goods and services (3.e00,000)

(841)Misccllaneous Payment

Cashflow from investing activities

I -',)

Accluisition of non- llnancial asscls

Acquisition of Intangiblc assets

Cash flow from financitrg activities

No Financing Activitics in the period

l7 I28,345

Net cash flows from investing activities

(3,900,841)'I'otal a me nts
764rating activitiesNet cash flow from ope
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+

Dcscrifrtion Note I I.\'202+2
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=

____rl
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Annual Reports uttd l-inanciul StatentenlsJbr the lenv ended .lune 30, 2025

f I2. NO'IES'I'O TIIE FINANCIAL STATEMENI'S

l. (Jcne ral lnformation

Kenya Railways is establishecl by and clcrivcs its authorily and accountabilitt'fionl Kenya

Railways Act (Cap 397) of thc laws of Kenya. The entity is wholly orvned by the (lovernment of

Kenya and is domiciled in Kenya. 
-l'he entity's principal activity is provision ol'rail transporl

serviccs within thc Republic of Kenya. l'hese services encompass both freight and passenger

operations. playing a critical role in supporting domestic and regional connectivity.

2. Statement of Compliance and Basis of l)repar:rtion

The financial statements have been prepared in accordance with the Public Irinance Management

Act, 2012 and with the International Public Sector Accounting Standards Accrual (IPSAS

Accrual).

l-hese llnancial statcments \r'erc authorized for issue by the accounting officer on

i) New and amentled standards and interpretotions in issue effective in the.year ended 30

lune 2025.

IPSAS 43 Applicable I't January 2025

'l'he standard sets out the principles lor the recognition. mcasurcment,

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors prot,ide relevant information in a manner that faithfutly represents

I those transactions. 'this information gives a basis for users of financial

staternents to assess the effect that leases have on the financial position'

financial perlormance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

infbnnation on right of use assets and lease liabilities.

t, Applictble I't Jonuory 2025IPSAS 44:

Non- Current

Assets I leld

firr Sale and

I'hc Stantlald requircs

Assets that meet the criteria to be classified as held for sale to be measr.rred at i

i

the lower of carrying amount and fair value less costs to sell and the 
I

depreciation ofsuch assets to cease and: I

()

3. Adoption of Nerv and Rel'isccl Standards



t\ulitttrttl I'rhutt Impntyenrctrl l,nlect (\'Ltl Rllr)
-.ltttr rtttl llaporl.t and f inuncitl Slalcmanls fbr lhe .rear ended Junc -ll), 2025

i)iscorttin uccl Asscts tha t mect thc critcria to bc classified as hclcl lbr salc to be prescnted

separatelY in thc statenlcnl o1'financial position and thc rcsults o l'cliscontin ued

()Ilcratiotls 1o bc prcscnlcd scltaralclr in tlrc state rrrcnt ol'linancial pcrlitrmance .

L__

( )pc ratt ()n s t
II'S,,\S.+J. Applicnhle I't Jottuor.t, 2025

'l'hc 
standard supcrscdes IPS.,\S i7 on l)ropcrn. I)lant anrl l:r;uipnren(. IITSAS

45 lras aclditirrrral tuiclancei Ircu suidancc- lirr lrcritauc assers. irr ll'ast rlrcturc

asscts and nrcasurcmcnt. Ilcritagc asscts \\crc prcr ior.rslv cxcludccl lionr rhe

scrrpc olll'}SAS l7 in II'SAS "l-5. hcritagc asscrs rhar sarisli rhc dellnition ol'

I')PE shall be recognised as assets if they meet thc critcria in the standard.

IPSAS 45 has an additional application guidancc Ibr infrastructure assers.

inrplcnrentation guidancc and i l l r"rstrati vc cxanrpl es. 
-[hc 

standard has clari fi ed

cxisting principlcs c.g. r'aluation ol'Iarrcl ()\'cr ()r unrlcr thc inliastrLlcturc assets"

tunclcr'- maintenancc ol' asscts and distinurrishing signilicant parts ol'

i n liastructurc asscts.

l:quipnrerrt

il,\ \ S l, ..1ppIicuhle I't .Iunuur.t' 202 5

\lcasurcrlcnt lhc- objcctirc ol this standard 'nras to inrprorc llcasurenrcnt guidance across

II'S,\S IrI

i. Providing Iurther cletailed quidance on the implementation of
ctlnlulotllt used tt.tcus ttrc ntcrl t basci n(l thc circuntst&nccs undcr

rr lrich tlru,_r slrouiti irc uscei.

ii. C'larifting tl'artsactiorl costs guidancc [o crrirancc consistency., across

II'SAS:

iii. .\mencling r'hcrc apprtlpriJtc quitlirncc ilc!-oss ll)S,.\S rclatccl r,
nrcasurclnellt at rccognitiern. subscclr.rcr-rL t)tcasurcmcnt anci

rrrcasLlrentent related disc losurcs.

I he standard also introduces a public sector spccilic nrcasurcnlent bases called

tlrc crr|rcnt ()pcrltli()n.rl \ aluc

ii) .\ttr uttd unt.,rttlrd stortlard3 atd itttcrprctoti4rtt itt is.sttr, hlt 1t)t ),e t {Jct.livc itt thc.rtur
trtlttl -i{) .1 utre )0) 5

I rtr l)lirntl)cI)

al ilr.i

()

ll)s,\s -i7- .,lpplicnble I't January 2()26

lhis slandard supersedes IPSn s 9- Itc'cnue lionr cxchange trallsactions.

iJ']\ \S I I ( onstrLlctiotl c(rrltnrels arrcl IlrS \: l.l licr lnrre liirirr lt()n- c\chan!c

llcr cn Lrc
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National Iirhan Improvcntent Projcct (NIi'f RIl)
Attnual Reports and ?-inanciol Statementsfrtr the year ended June 30, 2025

IPSAS 48-

'fransler

E,xpenses

IPSAS 49-

Retircment

Ilenefit Plans

IPSAS 50

Evaluation o['

Il.csourccs

transactions. This standard brings all thc guidance of accounting for revenue

tunder one standard. 1'he objective of the standard is to establish the principles

that an entity shall apply to report uselul information to users of financial

statements about the nature, amount. timing and uncertainty of revenue and

cash flow arising fiom revenue transactions.

Applicable I't January 2026

Ihe objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty of expenses and

cash flow arising from transfer expcnse transactions, 'fhis is a new standard for

rpublic secbr entities gcared to provide guidar.rce to cntities that provide

transfers on accounting for such transl'ers

Applicable Ist January 2026

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants. -l-hc 
standard sets the financial

statcments that should be presented by a retirement benefit plan.

Applicable Ist January 2027
The objective ofthis Standard is to specify the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration

and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess such

assets for impainnent in accordance with this Standard and measure

any impairment in accordance with IPSAS 26.

iii. Disclosrues that identify and explain the amounts in the entity's
financial statements arising from the exploration for and evaluation of
mineral resources and help users ol those financial statements

understand the amount, timing and cefiainty of future cash flows from
any exploration and evaluation assets recognized.

Exploration

Fur &

ineralvI

iii) Early otloptiott of standards

Ihe Corporation did not early'- adopt any new or amended standards in the financial year

S(anrlartl : .Effective date irnd irnnact:



\utionul L.;rhun lmprovrrtcnl l'rojet't (.\ I"f RIP)
lttnual Reytrts u,td F it,(nciol Slutentt,nls.frtr tlrc .l'eor endel .luna 30, 2025

.1. st trI.\t,\t{\ ot.-sl(;\il.'l( ,\\ L\( ( oL Yt t\(; t,ot.lCt},s

a) Ilevcnuc rccog n ition

i) Revcnuc l'rom non-erchangc transirctions

'fr:rnsl'ers from othcr government cnIitics

licr cnucs lionr non-e rchangc trunsactions u ith othcr l:()\ crnrlrcnl cntitics arc nrcasrrrcrl at litir
r ltlttc attcl rccogttizccl on obtaining c()ntr'()l oI' thc assct (cash. goods" scrviccs and propcrtr 1 il' the
tratrslcr is liec lhrnr conditions an.l it is probablc that thc ccorronric bcnelits or scrr icc p()tcntixl
rclatccl t() the assct u ill llrlrl to lhc entitr antl carr hc nrcasurecl rcliabll . '[ o thc cxtcrrt that thcrc is
a rclatcd conclition attached that rvotrld uii c rise to a liabilin to re pay thc amount. tlrc anroirnt is
rccorclcd in thc statenrcrlt of tinancial position ancl rcalisccl in the statement ol' Iinancial
performance over the uselul life olthe assets that have been acquired using such lunds.

ii) ltclcnuc from crchangc transactions

Intcrcst inconre

lnte rest income is accrucd usine thc cl'lc'ctivc licltl nrethod. 
.l'hc ct'll'ctivc l ield riiscor-rnt:

cstinratcd litture cash rccc-ipts tlrrough the cxpcclccl lilt ol'thc llnancial asscl to that asset's nct
carrying aln()r.lnt. l'hc rrcthod applics this r iclcl ttr thc principal outstanrling to clclcrr-ninc intcrcsr
iuconrc cach pcriod.

b) ltudgct infurmation

t

Nutrip prcl.icct was closed on I I 't l)cccmbc-r ]01 8 hencc: no budget provision or approvcd

thc r cur.

itl

c) I)ropcrtr'. plant antl cquiprncnt

.,\ll prrpertr. plant and L'quipnrcnt arc statrd lt c()sI l,: ss accunrulatud dc1'rrcciatiorr atril irtrpairnrcnt
Itrsses. ( ost iltclLttles erpcltcliturc thut is rlilcctlr lttlihtrtahlc to thc acclLrisititrrr trr ctrnstrLrctirrtr rrl

tlrc itcrn ()l'pr()pcrt) appropriatclr according ttr lhc .rcron.r rns )()r.l trsc irr ;our linarrcial state nlcrlt:
plant and cquipmcnt. Whcn signilicarlt parts tll'propert). plant and equipment arc lccluircd to bc

replaced at intervals. the entity recognizes such parts as individual assets with specilic usetirl lives
antl dcprcciates thcnl accordinglr'. l.ikcuisc. uherr a nta.jor inspection is pcrlirrntcd. its cost is

fJcl)rtri/c(l irt tltc carrr irrr unlount rrl tlrc pl.urt ;rntl ctlLril-rrncrrl as a rcplaccllrcnt il'tlrt' r'cci,r:nrtion

cr-itcrilr ilre sntisllc(I. .,\il otltcr rclrrrir' ;rrrrl lltililrl.n,ur.( u('il\ iltc rcuoSrrizcti in:urplui. r,i rle ljcil
,ts ttrcLtrrcrl. \\'hcrc lrn ilsset i\ llc(luire(i ll ir n(,n-e \ullrrtgc transitctiott lirl nil rrl rrontirrrrl

,.rrlt.'ir.le ltliort ilte lt:se t is initiltlli rrcr:rr.rr'i.:r.i .Li ii . iiri, ,.r]Lru.

(l) I -cascs

Iinance iuascs arc leases tlrat InrnslL'l sr.rbstanriaiir Litc cntirc risks and benclits inct,l,:rrtal to

or.irtcrsltil-l ol-thc Ieasccl itcnt 1o tlrc Irntin. AsseLs hcld un,.lcr a llnance lcase ale capitalize(l at lhe

c()ltt trcl'lccmerrl ol'tlre lcase at thc f air r alrr,: o1'thc Icusccl propu'rtr or. il'lorvcr. at the prcsent. \'alue

' : , . ,' I I i I r , | .-' ; t i i ; t i , t i , i t I t ltil " nil\ il,. il . ll,.'l ,r.;., ,'-., ,.,,it:i,'.'. iltc.r,;.,,eilrlerl l.''lr ,' l::rlr r l, r .r:



f
National Urbun Improvemenl I'roiec't (NUTRIP)
A n n u a l R e p o r tllyr t ! _F i n al c i o Ls n t e m e n t s Io r_!!r 

" 
y y o !: ! !! l:l !lL, l!.2!? l

the inceprion of the lease. 1'hc liabilitl,recognized is measurcd as the present value ol'the luture

minimunr lcasc pa,vmcnts at initial rccognition. Subsequent to initial recognitiotr, leasc payments

are apportioncd between finance charges and reductiotr of the lcase liability to achievc a constant

rate olintcrest on thc rcmaining balance of thc liability. Financc charges are recognized as finance

costs in surplus or cleficit. An asset hcld under a financc lease is cleprcciated over the useftrl life ol'

the assct. IIgw.ever. if there is no reasonable certainty that the l-.ntity u'ill obtain orvnership of thc

asset by the end ol'the leasc ternr. the asset is depreciated over the shorter olthe cstimated useful

life olthe asset and the lease term.

e) I ntangible asscts

Intangible asscts acquired separately are initially recognized at cost.'fhe cost ofintangible assets

acquired in a non-exchange transaction is their fair value at the date o1'the exchange. Following

initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. Internally generated intangible assels, excluding capitalized

developmcnt costs, are not capitalized and expenditure is reflected in surplus or deficit in the

period in which the expenditure is incurred. l'he useful life ofthe intangible assets is assessed as

either finite or indefinite. Intangible assets with an indefinite useful life are assessed for

impairment at each reporting date.

D llcscarch and devclopmcnt costs

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Entity can demonstrate:

use or sale.

Following initial recognition of an asset, the asset is carried at cosl less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete, and the asset is available lor use. It is amortized over the period of

cxpected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

S) Financialinstruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model for

financial assets. The enlity does not have any hedge relationships and therefore the new hedge

accounting rules have no impact on the Projects financial statements. A financial instmment is

any contract that gives rise to a financial asset of one entity and a financial liability or equity

instlrment of another entity. At initial recognition, the entity measures a financial asset or financial

liabilitv at its lair r.alue plr"rs or minus. in the case of a linancial asset or llnancial liability not at

l()
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iirir ralLrc tltrotrr.lh srlrl)lus trr Jcl'icit. lraltsilcti()n c()sts thilt al.c

ac(lLlisition or issue ol'the linancial asset ()r llnarrcial liabilitr.

,J0,2025

dircctlr arlrihutirblc ttt the

tl,'inancial a ssc ts

(-lassification

lhc ( tll'polatiorr classilles its linllrcial usscts ils suhsccprcntlr nrcasurcd at arnortisccl cost. lirir
r aiuc throLrrth ttcl asscts,' c(luit) . or lirir r aluc thlotruh surpltrs and rlcllcit on thc basis ol'botlt thc
clrlit)'s lt-rattasclre llI nrodcl li)r llnancial SSels antl tlrc cuntracl.uai cash Ilon characteristics oi'tlrc
llnancial itssct. i\ linancial assct is rrtcasrrrcrl at anlortizcd cost uhen tlie llnancial asscl is hcld
r ithin a lttallagcnrcnt modcl \rhosc oh.icctive is to hold llnancial assets in order to collcct
contractual cash llows and the contractual terms ol'the llnancial asset give rise on specificd dates
to cash llows that are solely pa)'ments ol principal and interest on the principal outstanding. A
linancial assct is mcasurcd at l'air valuc through net assets/ cquity il it is held r,i,ithin the
managemcnt ntoclcl 'ul'hose ob.jcctir c is uchicr ctl hr hoth collccting cotrtractual cashllous ancl

sclling firrarrcial asscts ancl thc crlntractual tcnrs r)1'thc llnancial assct givc rise on spccilicd tlatcs
to cash llou's that are solell pavrncnts ol prrncipal and intcrcst on tlre principal am(lunl
otttstatlclittg. ,'\ linancial assct shail be nrcirsrrrerl irl lirir r aluc thror-rgh surplus or dcllcit unlcss it is
ntcasurcd at ilnlortizc(l cosl ()r lirir ralLrc throrrth rrct asscts,i crluitl unlcss an entitt. has nratlc an
irrct ocablc e lcction at in itia l rce()ultiti(,it lii:' r.lr:-li. rrllri irrr e:lllcnts ip ccluirr irrstlrrr.re rrts.

Subscqucnt measurement
IJascel on thc bttsincss moclcl and thc cash llou chalactcristics. thc cntity'classitics its flnancial
asscts into amortizcd cost ()r l-air valuc catceorics lirr Ilnancial instrumcnts. Movenrcnl.s irr lirir
r ttltte itrc nresctltcd in cithcr surpius ()r rlullctt or titxrugh ltct llsscts/ cquitv sub.jecl lo ce 1111r
. .:, .,.; r. .;,. ... .,

-, rr!i i!t i'\ii,!,rlr._

.\ mortized cost

I irlancial ilsscts that arc hcld Iirt' r:ollcctioir ()l'u()n[] lctuul cash lltrus whcrc thusc cush llous
|cnre\ctll \()lcl) p \nlclrls trl'p|incipal rtntl inicrcst. :rn!i lhilt aru lrolclcsierrlrtcd at thir i irlrrc througlt
:itt'lllLts ,lr ticllcil. arc lllcAsurcri at anrortizc.l etirr. .\ gain or ltrss on atr instrtrrrrcrrt tlrat is
srthscclttcntlv tneasurcd at anlortizcd cost ancl is nr)t llart ol-a hcdging relationship is rccoenizcd in
pro(it or loss when the assct is de-rccognizeci or impaired. Intercst income liom these financial
assets is includcd in f rnancc irrcor.nc usinq tlrc cllcctrr c intcrcst ratc nrcthod.

l lir r alue through nct asscts/ ct;uitt
I inrrne iitl rl)sets that lrrc- hcld lirr collcclirrrr ()l L()lli
,t..at:. \\ltCtC tltC lrsscts' Cash ll,rrrs r!J)re:eltL :,(

tttclstrrctl at firir raluc throtrgh nct ilssrjts et;uitr.
tirtott!rh nc[.tsscts. c\ccl]t Ii)r thc rccrrgnitiort rrl int

ii,ruigit ct\e it.utlle gairrs lnd losse s t hiclt ,u.c rcr,.,rr

tircse tluaneial asscl.s is includcd in llnancc inc,rrltc

're l.Luri cirslr llo*s irntl lor sclling the lirrlncirrl
iti. irlr nr.r'rt:i ()l principal i.ul(l intct'cit. itic
\ Ir)\ (ntcnts itr thc carrr ing ilt-loultt arc takcrr

P.lir'r'riurt :lirins r)r losscs. intcrcsI rer,i'rtrrc lrntl
r'',;;.1 irr :rrrnlLrs,.lellcit. Intcrcst inc()r)t(. li(,itr
tu.;irtLl thc cllictir.c interest ratc nrethotl.
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I'air value through surplus or deficit
Ijinancial assets that do not nrcet the criteria lor amortized cost or fair value through net assetsi

ccluitv are nreasured at I'air value through surplus or deflcit. A business n.rcldcl whcrc the entity
nrana-ucs financial assets with the ob.jective of realizing cash flows through solcly the sale of thc

asscls rvoulcl result in a lhir valr"re through surplus or deficit model.

-l'ratlc 
irnd oth cr reccivablcs

'l'rade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. 'l-rade and other reccivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the year-

end.

I mpairrncnt

'l'he entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with

its financial assets carried at amortized cost and fair value through net assets/equity. The entity
recognizes a loss allowance for such losses at each reporting date. Critical estimates and significant

.judgments made by management in determining the expected credit loss (ECL) are set out.

l.-inancial Iiahilitics

Classification
The entity classifies its tiabilities as subsequently measured at amortized cost except for financial
liabilities measured through profit or loss.

h) Inventories

Inventory is measured at cost upon initial recognition.'fo the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is
its fair value at the date ofacquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for,

as follorvs:

i Raw materials: purchase cost using the weighted average cost method.

i Finished goods and work in progress: cost ofdirect materials and labour and a proportion

of manufacturing overheads based on the normal operating capacity but excluding

borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

l{owever. to the extent that a class of inventory is distributed or deployed at no charge or lor a
nominal charge, that class of inventory is measured at the lower of cost and current replacement

cost.

-,)
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Inventorics (('ontin ucd )

Nct rcalizablc value is thc estinratctl scliing pricc in tlic orilinarl coursc ol'opcratior.rs" lcss thc
estitrtatcd costs ol'conrpletion ancl the cslinraled costs lrcccssan lo rlakc thc sale. exchzrnge. or
distributiorr. Invcr-ttorics arc lcco!.lrrizcil as an cxllcnsc wicn deplrrr cd lirl ulilizatiorr or
cor.tsurtrption in thc orclinar) coursc ol'oltcrations rtl'thc l)rojcct.

i) l) ror is ions

I)ror isiotts itre rccounizctl ulrcrt thc ( orporatiiln has a prcscnt obligatiorr (lcsli or ctrnstlr.rctirc)as
a t'csltlt ol- a past e r e nt" it is probablc that an outllo\\ ol.rcsotrrccs e nrborlr. irrg ccor.rontic be ncllts
or service potcntial will be rccluired to settle the obligation and a reliable cstillate can be ntade <ll
the amount of the obligation. Whcrc thc Corporation expects some or all ol'a provision to bc
rcimbtrrscd. litr cxample. uncler an insurance contract. thc reimburscment is rccognizccl as a
scparatc assct otrlv' irhcn llrc rcirrrhurscnrcnt is r,irtualll ccrtain. 'l'hc cxpensc rclalinr: t<l anv
provision is prcscrttc,.l in thc stute nrcrrt ol' [lnancial pcrlirrrrrancc nct ol'arrr rcinthrrrscntcrrt.

( ontingcnt Iia hilities

1

lhc ('rrrprlruttiort rloes not

contingencies rn the notcs to

recour.rizc a conlinecnt liabilitr but tliscloscs tlclu ils ol' anv
'an outllow ol

Irr)lic.\ r'r:tli)\l-re e tir ul) f h.'

tcl r(r)rl1!'L L i\ . irlt}]licltIr,,lt i.

thc linanctal statcmcnts unlcss [hc possrhrlrt-r ol
'hcncllts or scru'icc potcntial is rcrlote.rcsources cnr bodr ing cconontjc

( onti ngcnt asscts

cxistcttcc is cotttittgcttt () lhc ()ccun'cncc ()r lto tt -occ urrcncc ol'ot.rc or ntorc Ltnccrlililt luturc e r,cnts

not w'hollv ii itlrin the c()utl'()l ol'the I)rojcct in thc notcs to thc llnanciol statclncnts. ('orrtinqe nl
asscts ilrc asscssccl continuullr t() ci'lsure that dcvclopnt(.ltIs arc appropliatcll i'cllcctcd in thc
linarrcial stilte lt)crll.s. li' it has lrce trlrrr virtuall_r certain that an irrllrlw ol' cctrrrolnic be ncllls ot'

srjr\icc ptttcrtl"ial uiilurisu attti tltc ilssct s\aluccanhe nrcasurct.l rcliabll. the rrsscl artd t]rc lclatcr.l
rel'cntlc arc recognizc-rl in thc Ilnancial stiltcrncnts ol'tlre;leriod in uhich thc changc occurs.

j) \aturc anrl lrrrr'1lost' r)l rr.,rt.rr c:

llrc I'rojcct tlrtcs rrol I t r i r i r I I i I i r r .; r'! sut\.s in tcnns () t' sl)cc illc t'cr|tlitclltcnts

li) ('hangcs in accounling lltrlicics :rntl cstimltes

Ilr.' ('oIprlrittir rn

cllccts o1'cltirnge:

inrprac t.ical .

i !'C\)!ll i./J: tll!

in itec() L t []t1s

c hiurgcs irt aeuountin!.1

lpplied plospcctiici1 rl

e llce ts oI

troltc t itLe
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l) timployee bencfits

llctircme nt bcncfit plans

'l he Corporation providcs rctirenrent benefits lilr its cnrplol,ees and directors. I)efined contribution

plans are post-ertployment benefit plans under uhich an cntity pays fixed contributior.rs into a

separate entity (a fund) and will have no legal ur constructive obligation to pay further

contributions if the fund does not hold sufficient asscts 1o pay all employee benefits relating to

employec service in the current and prior periocis. 'l'he contributions to fund obligations lor the

payment of retirement benefits are charged against income in the year in which they become

payable. Defined benefit plans are post-employmcnt bcnefit plans other than defined-contribution

plans.'fhe defined benefit lunds are actuarially valued tri-annually on the projected unit credit

rnethod basis. Deficits identified are recovered thr<lugh lump sum payments or increased future

contributions on proportional basis to all participating employers. l'he contributions and lump sum

payments reduce the post-employment benefit obligation.

m) Forcign currency transactions

Transactions in foreign currencies are initially accountcd lbr at the ruling rate ofexchange on the

date of the transaction. At each reporling date, foreign currency monetary items are translated

using the closing rate. Non-monetary items measured in historical cost are translatcd using the

exchange rate at the date of the transaction, and those measured at fair value are translated using

the exchange rates at the date when the fair value was determined. Exchange differences arising

from the settlement of monetary items or translation o1' monetary/non-monetary items at rates

different from those at which they were initially reporled are recognized in surplus or deficit in

the period.

n) Ilorron'ing costs

Borrowing costs are capitalized against qualifying assets as part olproperty, plant and equipment.

Such borrowing costs are capitalized over the period during which the asset is being acqttired or

constructed and borrowings have been incurred. Capitalization ceases when construction ol the

asset is complete. Further borrowing costs are charged to the statement of financial performance.

o) I{clatcd pa rties

The Corporation regards a related party as a person or an entity with the ability to exert control

individually or jointly or to exercise significant influence over the E,ntity, or vice versa. Members

of key management are regarded as related parties and comprise the directors, the Principal and

senior managers.

ll
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p) Scrvicc conccssion art'iutge nlcnts

'l'hc ('orporatiort analr scs iril aspects oi' scrr icc conccssion arranBcrnelrts Ihal il e ntcrs into in
dctet'nrininLl thc apprriPliutc .rLe('Llittilt!l irr--illincnl artcl tlisclosulc re(luirentcltts. in ltalticular.
u'hcrc a prir atc partr corttrihutes an assct tu thc arlanecntcltt. the ('orporation rccoqnizcs thirt assct

r.r hctt. and ottl-r rrhcn. it controls ol rc-qulalcs llrc scn'iccs. I hc ope rator ntust l"rrtrviclc togcthe r
rvith thc assct. to u honr it rrtust prtrr irlc lhcnr. and at *'lrat price. In thc casc ol' asscts othcr thatr
'rlholc-ol'-lilc'asscts. it controlt. thror.rgh orrnership. bcncilcial cntitlcr-ncn1 or olhernisc. illll
signilicant lcsidual intcrcst itr the asset at thu cr1(l o{'thc an'angcrncnt. ,i\nt, ilssuts so rccognized
arc ntcasurccl at thcir lair r aluc. I o thc cxtcnt that an assct has bccn rccognizcd. thc ('rrrporaLion

also recognizes a oorresponding liability. adjLrsted by a cash consideration paid or received.

q) Cash and cash equilale nts

('ash ancl cash ctluiralcnts conrprisc clsh on hancl arrcl cash at bank. short-tcrnr clcposits on cirll
ancl highly lit;uitl inve strnctrts ri ith arr oriuirral rraturitr ol'thrcc months or le ss. u,hich are rcadilr
convcrtiblc tt"r ktttlr"'t.t ilnt()unts ol'cash anrl arc suhjcct to insieniflcant risk ol-changcs irt value .

llank account balanccs ittclucle unr()u11ts hcld at thc ('cntral Ilank ol' Kent,a ancl at r arious
cor.nnrcrrcirl harrks at tlrc cnrl tr!'lirc llnunciul r car.

r) Suhscquent c\ (.n ts

'l'hcrt'harc 
hecn no c\clrts suhscrlucnt to the Ilnancial lcar cncl lrith a signiticilnt inrpact ()n the

llnancial slatclncuts Iirr thc r ear crrtle.l .ltrnc 10. J015.

1
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5. Significant ,lutlgnrcnts antl Sources of Estimation Unccrtaintr

T he preparation of thc Ciorporation'.r financial statcments in conformity with IPSAS re<luires

management to make.iudgmcnts. estimates and assumptions that affecl thc reported amounls of

revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilitics, at the encl ol'

the reporting period. LIowever. uncertainly about these assumptions and estimates could result in

outcomes that require a material adjustment to the carrying amount of the asset or liability affected

in future periods.

llstimatcs and assump(ions.

The key assumptions conccrning the iuture and other key sources of estimation uncertainty at the

reporting date, that havc a significant risk of causing a material adjustment to the carrying amounts

of assets and liabilities within the next flnancial year, are described below. The Entity based its

assumptions and estimatcs on parameters available when the consolidated financial statements

were prepared. However, cxisting circumstances and assumptions about future developmcnts may

change due to market changes or circumstances arising beyond the control of the Entity. Such

changes are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and rcsidual valucs

fhe useful lives and residual values ofassets are assessed using the following indicators to inform
potential future use and value from disposal:

Corporation.

processes.

Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosr.rre of these estimates of provisions is included in the Financial

Statements.

Provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reporting date and are discounted to present value where the cffect is material.

l6
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Notes to the linancial statemcnts

6. Rcvcnue Transfers

I)uring thc 12 rrronths to 30 .lunc 2025, the project dicl not reccive rcvcnuc transll.rs

7 , \'l isce llancous rcl'enue

1

Kcs
Intclcst I ncomc
'l'o 

ta I

Irrtclust inconre liont bank deposits

8. Iimplol'ces Costs

There was no employee cost paid out of the project

<). LJse of (Joods and Scn'iccs
.l 

hcle *as n() cost irrcurrcrl firr purchase ol'goods rtr scrr.'iccs in tlrc rcar.

I (1, l)cpreciation and Amortization expcnse
'I 

he rc rr as n\) clcprcciation ancl arnortization ol'asscts ancl intansibic asscts irr tlrc ycar

I l. l'nrnsltr to Other (iovcrnnrcnt Flntitics

I hc pnrlce t .li.l rr,,rt l.rettslcl Iirnrls t,r othcl gor crnntent ultlittc)

I 2. Other'f ransfers/Subsidies/(irants

N() tr nslcrs ucrc donc in thc vcar.

13. Misccllaneous expenses

Kcs

l.(r()-i

1,605

r-
IJunk ( lt a rltc s

I otu l

lJ. (iain/l.oss on Salc ol'.,\sscls

lhcrc rias no salc ol'asscts in thc rcar

15. (iain/l.oss on firrcign erchange transactions

lllcr'. rr,- r'e irL. ii'r''-'iun c\,. lliln!!' trrtr)sltcti()lts in I.\ -l()l-l-lr

I(r. I111J1 11,,r,"rrl l o:r

Ilr.:, ".;r .:r,, :r'l..riin:-l;: I ,.. irr I \ lr)l-.1-li

17. ( a:lr :rrtrl ( lrih l'.tprir irlcrrts

( ash irr Ilank 129.1 ()9

(ulI)
(ti-ll)

t2l{.i-t5
('1511 qrp 11i1lil

J,rt.r! ( :r.lt ;tnrl ( rt\h I rlrtir,rlt,ttlr ll,,.lil,) [,t..r-15

t:\'202.1ns

l " .luly

Kes

25,?.1

Kes
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l)ro.jccl Bank Accounts

Local Currcncv Accounts

NCBA }lank Kcnya lA/c No. I 001 0040571

Local Currcncy Accounts

NCIUA Bank Kenya lA/c No. 2l 788600561

'l-ota l bank account balances

18. llcceiyablcs

'l-he Counterpart lunding is expected to clear the Kes 3.9 Million accortnt payable

19. Inventories

The project had no inventory balances as at 30th June 2025

20. Prepayments

fhe project had no prepayment balances as at 30th June2025

21. Property, Plant and Equipment

1'he project had no Property, Plant and Hquipment balances as at 30th June 2025

128.345

128,345

129.t09

129,109

Counter Part Funding

Total Rccciva blcs

3,900,000

3.'900,000

lli

-1

--l
-t

I

l)e tail.s

l
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\otes to fhc I'inanciul statcnrcnts

22. lrrtangihle,\sscts

(-osl
I

A,s at I" .luh 2()2{

Additions

20.ti05.(rtttt

As At 30'r',lune 2(125

Amortization a nrl inr pa irme n t

20.tJ05,6lttt

.\s at l",lulr 202J

,,\ nr o rt izlrt iorr

I

l

(20.1r05.688)

(I().lr()5.688)
.lnrpairnrent I()ss

,\s At 3()rr' .lunc 2025

,\]i\ asal l".luh 2021

\llV as at 30tr' ,lune 2025

23.'l'rarlc antl ()rhcr l)ayubles

dc pal ablcs

fotal trarlc lntl other parables

.\gcirtg rnal\ sis: ('l ratlc unrl othcr
I llar a blcs)

('rrrrcrrt

t,'\'
'1,1, ol lhc

'l'otal
( onr pa la tir c

FY

r. ()(x).0(x)

J.9(X).000

'l', r trl tlle
'l'ota 

I

Under onc \ cal'

l-l r ca rs .1.()()().O(){) 100')zo

l- I -' i. rr'-

Iotlrl (tic trr it l r, , r r' I r r t l r l l -i . 
( l I I I I . i ) I I I I

lh.'K.'. l.rt \lrlitor: P.i\ irlrle .rrl(,unl tn.ll lt\ullcrl li1r111 91r.,tr j:tetrlr e.i ('n \:{\,r\,r.i:ut.-\ .,'t\iec\ ()n

Llre .rl il(ll'litttrt Il,t.i.-r ...u: r'l'lil..:ri in Iitc rclr'.

I()

l't.lr ly 202,1
l)escrintion

I{shs



f Nalionul Urban Intpntvemenl Projecl NLTTRIP)
,4nnuol Report atrd I;inoncial Stolenrenls or the./inancial ),ear ended .Iune 30, 2025

24.'l'hird-Party l)eposits

During the year there rvas no third party deposits

25. Deferrcd Income

The project had no del'errcd incomc in the year

26. Cash Oenerated from Operations

The project had no cash generating activities in thc year

27. Special Deposit Accounts

The balances in the Project's Special Deposit Account(s) as of3Oth June 2025 are not included in
the Statement o[ Financial Assets since the line itcms are yet to be drawn into the Exchequer
Account as a voted provision.

Srrecial Derrosit Accounts Movemcnt Schcdule

(i) Central Bank of Kcnya lA/c No 69685300131

Opening balance

'fotal amounl deposited in the account

Total amount withdrawn

Closing balance

After the project was closed the balances on the accounts was withdrawn and returned to World

Bank hence zero balance

28. Ilelated Party f)isclosures

Natu re of related party relationships

Entities and other parties related to the Corporation include those parties who have ability to

exercise control or exercise significant influence over its operating and financial decisions.

Related parties includc management personnel, their associates and close lamily members.

20
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.\'tttionol Ltrhun Intpntre,ncnt Pru jctt (,\'l I'R I P)

.,1ttr uyl Report yn rl I;inuncial Slot(,nrents.fi)r tha.fittunciul .t'eor ended .lune -10, 2025

(, or c rrr nrcn t of' Kcnva

I he (iorcrnntcnt o1' Kcn\a is the principai sirarcitoitlcr ol thc ( rlrpurarion. holding I00o.,' ot'thc

(orporation cquit\ interest. 'l he (iorcrnnrcnt ()l Kerrra has provided lull guarantces to all Iong-

tcrnr lcndcrs ol'thc I:ntitr. both domcstic anci crtclrrul.

Othcr rclated Darties include :

1

t)

ii)
iii)
ir)
t')

Ihc I'arcnt \il in ist rr
(-ou ntr ( i tlv c rtt rl crr t:
Other SCs and SA(]As
Ke,v' rnanagenrent.

Board of'l)ircctors.

.\linistrr ol ltotrcls uncl lransport

lhcrc rrere no relatcd party'disclosures lirr rhc rcar cntlinu as at 3()'h.lunc 2025

29. l;.r'cnts aftcr lhe ltcporting l)criotl

I hcrc rlcrc no nratcrial acljusting anrl non-lil.ju,.ting cr cnrs llicr thc rcportins pcriod.

30. Ultimatc and Holding Entig,

I hc I:rttitf is a State C)orporation Lrndcr thc Vlinistrr ol'Roads and 'l'ransport. Its ultintatc parent is

thc' ( ior,'crnnrcnt ol' Ke rr1.a.

J l. (.u rrcrrcr'

I lrc l'inancial statcnrcnls arc prescnted in Kcnr a Shillin!s (Kshs) rourrrleri to tlre ncarcst Kshs

lr



t Nationol Llrhon Improvement Project (NUTRIP)
Attnual Reporl anl Finottciol Slatements fttr lhe financial .year ended June 30, 2025

32. Annexcs

Annex l: ['rior Year .,\ u ditor-Gcncral's llcc<lm men dntions

l

Reso lved 30th June 2025The outstanding bill has bcen

budgeted in FY2025126

Emphasis ol
Matter
No. I

[,ong
outstandirrg
pending
accounts
payables

In
progrcss

[.ack of
project closure
report

NU'I-RIP project is a multi-agency
implemented project and as such the

closure ofthe project is guided by the
parent ministry and The National
Treasury. World Bank through the

International Dcvclopment
Association issued a letter of
cancellation of funding to thc project,
the Corporation awaits official
project closure by GoK through 'l'he

National -['reasury and Economic
P lan n ing.

Emphasis ol
Matter
No.2

G

Philip J. Main F,t]S

MANA(;IN tnricTor{
ng. 'l'obias Otieno

PRO.IF]CT COORDI NA-ToR

))

Ilefercncc
No. on thc
external
audit

Issue /
0bscrvations
from Auditor

illanageme nt comments
Status: Timeframe:

I
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