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Il  Kgv Entity Information and Management

—a 3 4

(4) Banlkground information

goggo Sub County Hospital is a level (4) hospltal established under gazette notice number 13505
on 4" November 2022 and is domiciled in Homa bay County ,Suba North Subcounty.along
ongabay-Mbita road,next to the District Officer’s office .The hospital is governed by a Board of
anggement and operates under the Ministry of Health.

(b) Principal Activities
The principal activity/mission/ mandate of the hosPrincipal mandate of the hospital is to formulate
policies, sct standards, provide health services, create an enabling environment and regulate

prdvision ol health services delivery.

Th 'hosplt I vision: an cfficient and high quality carc system that is accessible. equitable and
affprdable .Fm cvery Kenyan.

Thg hospitil mission: to promote and participate in the provision of intergraded and high quality
| pr@gmotive. preventive, curative and rehabilitative health care services 1o all Kenyans.

) Key Management

¢ haspuu/ { management is under the following key organs:

- County department of health

- Board of Management

- Accounting Officer/ Medical Superintendent '
- Hospital Management Team

) Fiduciary Management

¢y manjgement personnel who held office during the financial year ended 30™ June 2022 and
ad dire¢t fiduciary responsibility were:

. | | Medical Superintendent B _John Kichana- ) ‘
2. Huu{ol finance /supply Lhdln Mercy Auma Ogollah N
3 Heal th Administrative ()mccr “Mercy Auma Ogollah f

+

Head L_)[__’_\Lusmg | Lilian Ogutu-

+- — e

N
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p M+dLicines Lmd Therapeutic Committee

cdipines and Therapeutics Committee (MTC) is a multidisciplinary committee tasked with
ingpolicies and procedures governing all arcas of drug and other HPT use. Drugs and Therapeutics
ttegs (MTCS) are formed in hospitals to improve the prescribing and administration of drugs. Its

andk 1s cvidf:nl in a variety of contexts, including the drug selection process, cost-effectiveness, and

7

ntrol. Overall, MTCs have played a significant role in promoting, managing, and teaching
algabout .\\Tnsible drug use. This is especially evident in demonstrating how the presence of MTCs

taly would improve patient health outcomes while lowering overall drug costs.

J JJ Kihana Ochieng (RCO I/C) - Chairperson

Ms.Hoseling Opiyo (Laboratory Manager) — Secretary
Mr.
Ms.

(Qeasa Qlijah (T\‘hrsing Officer in Charge)
J;a 1cid Odhiambo(Pharm in Charge)

erricd Otieno L (Nutritionist)

Mercy Pgollah(Health Administrative Officer)

. iII’fg and Waiver Committee

Jilling pind waiver committee is responsible for tracking patient bills to ensure that correct bills are

=

[ . ; ; :
*x‘d‘ unable 1o pay are waived in line with the government policy.

membegs are:
( gl sa Hlijah(Nursing Officer) — Chairperson
(eorge Ndumbu (PHO)- Seeretary

Vigrcy Pgollah (Health Administrative Officer)-Member

Vi
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b | Maternal and Perinatal Death and Surveillance Response(MPDSR)
MPDSR iga committee that ensures that deaths of mothers or babics during pregnancy, childbirth and post-
natdl peridd are notified, information is collected, causes reviewed and responses identified to prevent
unngcessafly deaths in future.

Them mtrﬁs are; |

Mr. Jo
Mr.(
Mrs)!

Kjchana )I'hicng(R(‘() I/C) - Chairperson

sa Elijah(NrsingOfficer InCharge) - Secretary

illigent Amiayo(HRIO)

Ms.Rogeliffe Opiyo(Lab Manager)
Mr. {5
Ms. pa

rgd Ndumbu (PHO)

cig Odhiambo(Pharm in Charge)

. Ho#ﬁtal Management committee

)\-crs'ién rples and resource mobilization to the facility

=

o| Hospital Management Team

—

Runs th cility by ensuring that all procedures are adhered to through monthly HMT meetings: I'he

gomrpitice donsists of all hospital departmental heads.

° 'I"in#nce Committee

(joes l}] ough dep.rtmental budget proposals and ensures the allocations are done in consideration of
priorifics anfl on a néed basis.

vii
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) Fiduciary Oversight Arrangements

Chnical Research and Standards Committee.

ibers i this committee include, the head of pharmacy department, the head of laboratory
t; the h¢ud of nursing department, the head of clinical department, the hospital Admin and the
itrition Department.

¢y members play a crucial role in inspection of commodities and receiving the commodities
- They make all department requests from infrastructure to commodities that are required in the

ality Improvement Team.

litf Improvement Team (QIT) is a team taking the lead to implement quality improvement activities.
off multi-skilled employees charged with responsibilities of improving processes or services. The
incfudes top und middle management members to coordinate initial planning and implementation.

“mergency Response Team

Emergency Response Teams (HERT) are comprised of multiple disciplines and specialties that
| . . . : S . . .

atgand respond during emergencies. The team is responsible for the Security of the hospital facility

srqunds. Registration, patient tracking, triage, treatment, decontamination, detection & monitoring,

mdvement of patients into the facility or onto other definitive medical care. The members are:

Ogasa Elijah (Nursing Officer in Charge) — Secretary
Mdrey Ogollah (Health Administrator Officer)

Paricia Odhiaimbo (Pharm in Charge))

. Dgrrick Oueno - (Nutritionist)
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- Serpha Mbuya Representative Youth Group 3
Zacharia Opiyo Otieno : Representative people living with disability

J Mcrey Ogollah ' Health Administrative Officer

i ‘ .‘

_ 1]

dit Committee

udif is majorly overseen by the internal auditors from the Ministry of Health department. They check
1ing, Revenue administration, and Procurement systems and advise accordingly.

ounty Assembly

) play their oversight roles by discussing ward allocations and checking on their usage whether
 are well utilised under the Health Committee in the County Assembly

vili
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K)

Entity Headquarters

P.O. Box 20,40323
Homabay-Mbita Road
MBITA, KENYA

Entity Contacts

Telephone: (1254) 735 605 913
E-nmiail: ogongolevelfouriw gmail.com
Website:

Entity Bankers

Coaperative Bank of Kenya
MljfTA BRANCH

0. Box
MBITA, Kenya

Independent Auditors

Auditor General

Oftice of Auditor General
Amuversary Towers, Institute Way
P.OI Box 30084

GPO 00100

Nairobi, Kenya
Principal Legal Adviser

I'he Attorney General
Horhabay Office

P.O Box 469-40300
Horhabay, Kenya

County Attorney

|
P.O Box 469

Homma Bay, Kenya
|
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Board of Management

“l | _ FJoel Odi
1§ | Chalrman 1 ‘
; Retired head teacher
id b | |
3 AT«— —_— s — —_—— — -—4|
’sz | Secretary [ John Kichana !
INB “]k T T [ Orwa Penina Alice - 7
113 Member i ‘
f ‘ \' 1 Women Group Representative |
. —— +, -~ — -_—r — e — - _4
i iT_ ‘ | Odhiambo Everline |
B ’ Member ! o
t | - Rep Faith based groups J
+tt+1r !
; g | Mboya Sephas <‘
(P. [ Member : [
(1 } | Rep the Youths
H4+ 4+ H—— +— - B B T — = I -
| 1 | Opole Oando David i
P “ Meinber 1 ' ' ;
‘ ‘ - Community Representative 3
Ny e — |
i ‘ | Zachary opivo ‘
. Meinber S _
| Representing. the Disabled
1 a1 | - R fo_ ‘ . : " |
| | ; I - Ouato Salmon ‘
| 8. ' Mcember ‘
18 | | Ward Admin
T # i l; - - _(J(,(;lgk. Ndumbo - :
| ¥. Member | i
N | Public Health Officer
IRE o Mercy Ogollah -
f 0. Co-opted Member ’ _ o
: ' Hospital Administrator [
| \ o I !
| | ' Lilian Ogutu
I | Co-opted Member | o
RR ; ' Nursing Officer in Charge
4 8 4 1 00000000 S ' =
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1. M:#\agement Team

Nanje

Details of qualifications and experience

|

|. Mr, John Kichana Ochieng
' Facility in charge/head of clinical

Diploma in clinical medicine and surgery

[rs Mdrcy Auma Ogollah
: Administration

Bachelor of Business Management (Finance Option)

Head of nursing

BSN in Nursing

B S
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Chﬁil maL’s Staujment

| ath | ladfto have 'the Ogongo Level 4 Hospital's Annual Report and Financial Statements for the fiscal
yeaf ahdiffg on June 30, 2022. The Board of Management is proud of the hospital's achievements over this .
timg: Y "dffering high quality and integrated medical care services that are affordable and accessible.
Giventhgsize and complexity of the operational environment in Homa Bay County. I am particularly

Funth

imy T(T

sed by the staff's "can-do attitude" and dedication to providing the best ossible service 10 patients.
y p L p f

toLy Environment

tal's. management and operations are guided by existing legal, policy, and institutional

rmdre. the Health Act of 2016 establishes a unified health system that coordinates the

Nafional level, universal healthcare (UHC) is one of the big four agenda. The agenda aims o provide

g
—
¢

ul'!'ﬁpr}rbl Ipcallhcr:rc tor all households through NHIF scheme. The Kenya Vision 2030 aims at creating a

ly gompetitir ¢ and prosperous country by providing a high quality ot life for all its ¢itizens. Under

dcialf pillar. the overall goal of the Health Sector is 1o provide equitable, affordable. and quality

arg to all ciuzens.

X1
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On pe
Goy

parth

staff,
as wit

devel

Aclﬁnﬂwl gment

alfpt the Board, I'd like to thank all of our stakeholders, particularly the Homa Bay County

[+

mdnt. the Ministry of Health. the National Hospital Insurance Fund, and our development

s, fr their dontinued support of the hospital, without which none of our achievements would be

¢. As we bepin the New Year, | want to thank Ogongo Level 4 Hospital's team leaders, specialists,
d Board for your dedication and daily exemplification of our hospital's goals and values. Finally.
pripr years, [ am certain that our approach and individuals will continue to drive our

mgnt.

o —

R sy
My Joel Pdii
Chairpérson - RCH Board of Management % i ,f\

X111
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|
h\". } Rdport of The Facilitylncharge

Wit% +tm st sincerity, the year 2021/2022 came with a lot of success a we were able to concur our

es{ The performance review for financial year 2021/2022 provides us another opportunity to reflect

aik made dnd opportunities for improvement towards continuous provision of quality, timely and

cctive and patient-centred specialised healthcare services. Ogongo 4 Hospital maintained steady

j thrqughout the year attributed to increased activity levels with a majority of the arcas exceeding the
pefformance.

Lqvel 4 Hospital has a robust financial management system that is based on the existing
govenmeny financial management rules and regulations, Public Finance Management (PFM) act 2012,

l‘mcmu ondl PublicSector Accounting Standards (IPSAS) and International Financial Reporting Standard

(IFR$)!
IDurigg the period just to mention few achievements, the team at Ogongo Level 4 Hospital managed to
acco n;ﬂish Huring the period of review

. ospital managed to treat and conduct outreaches to schools surrounding Lambwe area

. ¢ heath did their surveillance well and the year ended without outbreak

. ¢ Jeam managed to stock the facility With Human Drugs ,Lab Reagents .Non- Pharmaceuticals,

though the demand was overwhelming
. dng a master plan for the hospital
|

. vations of the maternity wing
I |takd pportunity to acknowledge the support of The Homa bay County Government, and
Devel partiers. Many thanks to the chairman and Members ot the Board for their strategic guidance
arjd su wish tojalso register my appreciation to all stakeholders including our suppliers for supplying
gdods Llr1 vices required for patient care and the entire staft for their commitment to providing excellent
servicds richients and having played different roles and keeping us focused on our mandate.
Signed ww

Jahn K1

oY

()
N,

TG OGONG S
S

2 08y 204

Fagilitg

&,
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| &
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pred

Ogok

perfi

belo

Section |

to ijc

Gowe

Ogoh

tement Of Performance Against Predetermined Objectives

18b Lgviel 4 Hospital has Five Objectives within the current CIDP of the Homa Bay County

of tT afd’s pcriﬁ)rmancc against its annual work plan is done cvery year. The Hospital achieved its
[

rihande targets set for the year 2021/2022 period for its strategic pillars, as indicated in the table

| Pillprfitheme/ issu¢ | ;
;‘ — :'; _"‘—'__ T .. “'77’*"——‘7"'7:?7 — N o o T— e e e ”'7"’_" T T e S
| Pillprs{ ToProvide I. Tooffer [ -To reduce | -Establish -Improved
; \
IntderatedjAccess ible quuh‘ly Health | referrals to - quality quality of
i i Services i o ;
and|Qualify Healthcare other facilities. | healthcare healthcare.
| under one
Seryices Through | roof in the -To diversify standards. | -Expanded
Effdctive gnd Efficient most effective | the range of ~(accreditation) | client base.
. | 1. and efficient . . |
Infrgstructpre, Training o il services offered | -Strengthen -lmproved
‘ o the
Resgarch, fnd satisfaction of | by { client follow- facility
l’urtw#shi i the customer. OgongoLevel 4 | upmechanisms | reputation.
\
' Hospital. | and systems -Strengthened
, -To fast-track | (Referral clinics - partnership
| |
| |
' | efficiency and  established). Cwith
' staff ~-Strengthen | communitics.
‘ .
j | satisfaction partnerships public and
: | | o |
i I‘ ‘ with modern - with [ private scctor,
o ! .
! J facility. | communities, ‘
1 |
XV

‘Subsection 2 (f) of the Public Finance Management Act, 2012 requires the accounting officer




P

Ogongo Level Four Hospital (Homabay County Government)

Annual Report and Financial Statements for The Year Ended 30" June 2022

L]
ﬁ |
| i
|
‘! r
l
i
I

|
2. Modernise ’
| infrastructure, |
1 machinery |
, | -To develop an
\ and
| cquipment Cinfrastructure
' master plan.
| -Fully equip the
facility.
|
|
| |
| |
| | |
. i |
| \
| |
]
\ L |
| |
i | | -Cost
| 3. Toattam rationalization.
‘ financial 1 o ‘
il Institutionalize
} sustainability
resource
| mobilization.
-Enhance
| internal control
\ |
| ' mechanism.
B= e
\
XVi

| public and

| private sectors.

-Initate
1

provider-driven

insurance.

-To develop a

master plan.

. -Obtain

equipment and
fmaintain
- through the

MESS program.

" Conduct a

? market survey
for the costing
of commoditics
- during the

- tendering

| process.

i -Incorporating
F various modes
- ofrevenue

generation cash,

| -Investor

| identified by
the county
government to

help with

master plan.

MESS

| programme
- under the

| National

' Government
! operation.
|

! -All our clients
[ arc able to

| receive serviees
irrespective of
the mode of
healthcare

financing.

development of

NP ——— |
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| A .

-Diversification } N.H.LLF, Edu

of revenue | Afya.
generation -Upgrade health
streams. instruction

software to

improve ‘

' internal control |
|

and hence

revenue

collection.

Keep staff

informed of any |

|
-Staff retention. | development in ‘

Full potential the hospital

and optimal ~ through { Improved i
‘ Cutilization of | circulars and | service i
| | ) ' . \
' ! staff. | holding regular ! delivery. ‘
i | -To enhance - meetings. | Improved staff
Hospital - Holding weekly | retention. !
i ;
performance by | continuous [ i
| |
training and | medical ‘
motivation of  cducation. | |
. I : | |
staft. ¢ Staff appraisal | :
; : ; ?
-Upscale | system in place. ’ }
leadership and | | ‘
management ’ -Upgrade ICT | !
| ; | :
r To strengthen | for increased systems.
| | |
‘ the human | performances. | -Build statf [CT |
‘ resource ¢ b ‘
‘ . | -rocus on capacity 1
| capacity. \ ; f y by J |
| : Lo
| ‘ partnership training. I ‘
I | | 1 - |
i
XVii
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————

To develop

facility Health |

Management
[nformation
System.

" with other

Health Service
Providers for
technical

support.

-Up scaling
quick and
efficient service
delivery.

-ICT systems in

place.

-Build staft 1CT

capacily.
-Improve
access to ICT

materials.

XV

aceess to IEC

-Efficient data

| collection,

management

and
dissemination.
-Improved

diagnosis and

treatment.

| -Improved
aceess 1o
relevant health
infrastructure

and data,
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VI. C“nporate Governance Statement

Tl

m

20

hé

he

or

Ogongo Level 4 Hospital Board of Management is responsible for several functions. structures,

Han ethical conduct. Furthermore, their main priority is to ensure that patients receive excellent

1cal care.

ArﬁHwointmcmt and Induction of Board Members

-/\pﬁ)inlmc:n of Board members is as prescribed under the County Government's finance Bill.

1

rﬂoi‘ of the Board
I

responsibility of driving good corporate governance and stewardship of the Hospital is vested

an the board of management. The board through its committees provide strategic direction while

Facility in-charge assisted by the Executive Management Committee is accountable to the Board

plementing the strategy.

Bo:

)
)

on

Om

P

d Mcciings Attendance

n the tinancial year ended 202122, Board meetings held were strictly as per the Board Almanac

for Jommitiges and full Board. There were no special meetings.

’ uard Committees

Finince and General-Purpose committee

Quality and curative committee

|
lict of interest
ration ?f conflict of interest 1s a standing agenda in all mectings of the Board and its

ittees.

X1X
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VIL| " M3dnagement Discussion and Analysis

vel 4 Hospital continues to provide a wide range of highly specialized healthcare services to
1 p p g ghly sp

5, ]nd paticnts from Homabay County and across the counties. Specialized services include

outpatignt clinics and inpatient care among other services. The hospital also provides clinical

vices that include laboratory and pharmacy.

tient attendance

> patient attendance for the year was 8,700 outpatients and 5,200 inpatients. There was a sharp

i outpatient attendance of 60% and 40% in the inpatients in the vear. This was attributed to the
ré p p )

inconsistent medical supplies.

pngth of Stay

l‘hc.[v rag length of stay (ALOS) is an indicator of efficiency in the provision of inpatient health care in

- Generally. the average length of stay in the hospital has been falling (between FY 20202021
i
2).

uanC)' rate.
ingncial year ended 2021/22, the bed occupancy rate averaged 92%. This was attributed to the

ind quadity healthcare services offered in the hospital that attract clients from across the

region

qf pafients

medigal su

Undg repr

trib n%d I

specifilized

| chcru wi

ounfy Hos

off thi§ nbbl
Morthlity

R

Juring the

—_—

referrgd 1o

eyond. The other side of this is the overstretching of the hospital facilities and the congestion
1 the wards. Notably, there was a decline in the quarter under review due to inconsistent
lies i1 the hospital.
uctive health, a total of 350 Deliveries were conducted during the year under review. This is
inly to increased referrals from health centers and the community around., in need of
aternity services, and the support from the Government of Kenya through the Linda Mama
ich has allowed mothers to deliver without having to personally incur any cost. Ogongo sub-
ial luqus His. Excellency the President for the transtormation of lives through the success
scheme,
ate ‘
riod undey review, the death rate averaged 2%. This is attributed to the eritically ill patients

anagéd in the hospital.

| = 08 MAY
icilify In-¢harge k& 202‘

chanaOchieng

<0 B S5 TAR
220 - 40323 M0
e e ——
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VIII. n\ironmental And Sustainability Reporting

0go vel 4 Hospital exists to transform lives. This is our purpose; the driving force behind

cver
reley:

preahi

\s d

dnvirprimergial and social impact to ensure that success and longevity of the business. We are commitied
10 th

AtO evel 4 Hospital we have a pragmatic approach to sustainability, we focus on identifying and
puttinjg practice initiatives and programs that deliver real world and lasting benefits to all our
stakelyolder
Engaging with our stakeholders informs our decision making, strengthened our relationship and helps us
delivey ymmitments and success as an entity. In order to achieve these goals, we recognize that we
must \v(* < iff partnership with other interested stakeholders in who share our commitment and have a stake
infourfe
We aqi | ngagc with Government, regulators, customers, supplicrs. investors and individual citizens
10 crcz+ wironment that is supportive of solutions.

i ironmental performance
Injourptficeq and clinical areas, we continue encouraging employees to help reduce energy consumption
by|swifc { their éompulcrs and lights at the end of the day.

A parf of ad@pting energy efficient technology,

In pack

arg clc#rl

equipm

0 gon#u
With 4 r

| 4 Hospital staff are employed and remunerated by the Homabay County Government.

ment palicy of at least a third is not of more than one gender.

XX1
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uifling hiring process
Every @epgrtment prepares Human Resource Plans to support achievement of goals and objectives in their
slrut%g ¢ plans. The plans are based on comprehensive job analysis and are reviewed every year to address

emefgihg ifsues and staffing needs.

11l vheanci
Dcpqu s through the County Public Service Board will advertise all vacant posts in a manner that
rieache: iidest pool of potential applicants.

Recrdi

gomip

is undertaken on the basis of fair competition and merit. representation of Kenyans diverse

5, adequate and equal opportunities to all gender, youth, members of all ethnic groups. persons

Wwith ties and minorities.

[*ffurts‘ e in improving sKills and managing careers

Tlrain capacity building in the County’s Public Service is key towards improving skills and
njanagi '¢CE piogression.

[Fain ds A-sessment s a performance audit that gencerates and provides information to assess the

f'kno .\’Ingc and skills which inhibits an organisation from attaining its objectives.

¢ County’s Public Service is based on Training Needs Assessment which are conducted in
Depar sfare required to prepare training projections based on Training Needs Assessment to guide in
the no n of officers for training.

Sdlectiony of frainces for all training programmes are based on identified needs and normally cmphasises

onl trai

l:._ | .  pe . . .
[rpinigg programmes comprise both short- and long-term courses in specific professions that are intended

ta mp ired knowledge, skills and attitudes to enhance staft performance.

\
T'he Cduaty dpntinually develops its employee's protessional knowledge and skills and cncourage them to
joip rcl#.w

carfeer gu

nt grofessional bodies. The County establishes mechanisms for supporting employees where the
elihes require them to be members of a professional body.
For ney staffvho have joined the County, Induction Training 1s expected to help them familiarise with

the|work Hm‘i onment and requirements. Departments are expected to conduct induction training within

‘ XX11
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| June 2022

threp (8) mfonths for newly recruited officers and those joining the departments on transfers, promotions

and peadestegnation

Staff mance Appraisal System is predicated upon the principles of work planning, setting of agreed
perf targets. feedback and reporting. Appraisal systems is also linked to other human resource
s ystdn processes including staff development, career progression, placement, rewards and
sanc
Priof g thefbeginning of the performance appraisal period. departments prepare work plans based on their
jtratdgi€ plgns. Theldepartments work plans includes the departmental priorities objectives from which
individial gerformance targets will be derived.
Emp+) individual work plans will be derived from the departmental work plans and officers Jjob
tesen
Tlhe s iperiod covers one (1) year starting 1" July to 30" June of the following year. The
perfo appraisal reflects the summation of the year’s performance including quarterly and mid-year
reviews

Rew:+q System

Exkemplary gerformance is rewarded through incentives, promotions, recognition of major improvements,

trainin

Policy ety and compliance with occupational safety and health Act of 2007, (OSHA)

Empldyces dfe protedted from accidents and occupational hazards arising at the work place. Measures to
prey cv& nitigate against accidents at work place, explosions, fire, floods, carthquakes, both threats.
Through proyision of First aid kits, firc protection, fire fighting and demonstration, providing fire assembly
argas, regney preparedness in such events.

. atection and protection in buildings

. hafardous or highly inflammable materials should be stored in buildings

B shting equipment should be placed in strategic places

. igon ol protective equipment and clothing

. | examination

-

nsaton of officers in case of injury at work

| XX
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iv) Market place practices-

silﬁe Supply chain and supplier relations

¢l 4 hospital has suppliers that supply goods and services. We manage contracts and engage
ryice providers for our operations. Our own reputation as service providers is always a top
“qr that reason, we are focused on ensuring our suppliers comply with best practices and adhere
ntfact agreement for all services and goods offered.

V) Corporate Social Responsibility Statement

creating awareness on health seeking behaviour and encourage early diagnosis and treatment,

Pgonea le | 4 Hospital conducts clinical outreaches in the community within its catchment area.
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ort of The Board of Management

|
ardfmembers submit their report together with the Audited Financial Statements for the year ended
. 2422, which show the state of the hospital s affairs.

ctivities

| activities of the Hospital Board are:

financial resources for medical supplies, rehabilitation, and medical equipment for health
in the Hospital.

capacity building in the management of the Hospital

decision-making autonomy to the Hospital management committees, to plan and manage the
s within/their control

bye the quality of health care services in the Hospital

ts ¢f the cntity for the year ended June 30 are set out on page ...

f Nﬂanagt ment

berp of the Board who served during the year are shown on page x. The members of the board
inted by the County via Kenya Gazette notice

seneral is responsible for the statutory audit of Ogongo Level Four Hospital in accordance

thicn Kiclumzj’ x\ 2 P

| O~
¢ foa S 20 T
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s étement of Board of Management’s Responsibilities

-

f the Public Finance Management Act, 2012 and Section 19 of the Homabay County Finance
quire the Board of Ogongo Sub-County Hospital to prepare financial statements in respect of

, Which| give a true and fair view of the state of affairs of the Hospital as at 30 June 2022 and

1 [§]

I#u rd gre responsible for the preparation and presentation of the Hospital s financial statements, which
nd fai view of the state of affairs of the Hospital for and as at the end of the financial year

ed on 30 June, 2022. This responsibility includes:

thipughout the reporting period

taiging proper accounting records, which disclose with reasonable accuracy at any time the
pofition of the Hospital

[peSignig, iniplementing and maintaining internal controls relevant to the preparation and fair

onjof the financial statements, and ensuring that they are free from material misstatements.

W wthtr\ due o error or fraud

(1Y) S4 ti.{*uu ing thejassets of the Hospital

(v) Sckedlingfand applying appropriate accounting policics

Making hecounting estimates that are reasonable in the circumstances.

appropf

conformi

Hospitgl

finan

adeept responsibility for the Hospital 's financial statements, which have been prepared using
e 4 'c;uunling policies supported by reasonable and prudent judgements and estimates. in
with International Public Sector Accounting Standards (IPSAS), and in the manner required by
cL @012 ;m? the Homa bay County Finance Bill. 2012. The Directors are of the opinion that the
finfncial statements give a true and fair view of the state of Hospital s transactions during the

cil yearnded 30 June, 2022, and of the Hospital 's financial position as at that date.
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havgb
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”]LB ¢ - confirms the ¢
ystgm§ of Internal financial control.

st

ardffurther donfirms the completeness of the accounting records maintained for the Hospital, which

licd upon in the preparation of the Hospital s financial statements as well as the adequacy of the

¢ next twelve months from the date of this statement.

ng hay come (0 the attention of the Board to indicate that the Hospital will not remain a going concern
|

the financial statements

's finangial statements were approved b

---------------------------------------

\ame John Ochieng Kichana
Accounting Officer
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REPUBLIC OF KENYA

H20) 3214000
gkenya.go.ke
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OFFICE OF THE AUDITOR-GENERAL P.0. Box 30084-00100
NAIROBI

HEADQUARTERS
Anniversary Towers
Monrovia Street

Enhancing Accountability

RT OF THE AUDITOR-GENERAL ON OGONGO LEVEL 4 HOSPITAL FOR THE
ENDED 30 JUNE, 2022 - COUNTY GOVERNMENT OF HOMA BAY

port on the Financial Statements that considers whether the financial statements
fairly presented in accordance with the applicable financial reporting framework,

agcounting standards and the relevant laws and regulations that have a direct effect
of the financial statements.

Réport on Lawfulness and Effectiveness in Use of Public Resources which considers
- cdmpliance with applicable laws, regulations, policies, gazette notices, circulars,
- gdidelines and manuals and whether public resources are applied in a prudent,
. efficient, economic, transparent and accountable manner to ensure Government
 adhieves value for money and that such funds are applied for the intended purpose.

'R port on Effectiveness of Internal Controls, Risk Management and Governance
~ which considers how the entity has instituted checks and balances to guide internal

rations. This responds to the effectiveness of the governance structure, the risk
nagement environment and the internal controls developed and implemented by
se charged with governance for orderly, efficient and effective operations of the
ity.

maodified opinion does not necessarily mean that an entity has complied with all
nt laws and regulations and that its internal controls, risk management and
ance systems are properly designed and were working effectively in the financial
nder review.

ree parts of the report are aimed at addressing the statutory roles and
sibilities of the Auditor-General as provided by Article 229 of the Constitution, the

blid Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of

ort, when read together constitute the report of the Auditor-General.

ified Opinion

audited the accompanying financial statements of Ogongo Level 4 Hospital -
y Government of Homa Bay set out on pages 1 to 31, which comprise of the

the Auditor-General on Ogongo Level 4 Hospital for the year ended 30 June, 2022 - County Government of




statement of financial position as at 30 June, 2022, and the statement of financial
performance, statement of changes in net assets, statement of cash flows and the
statement of comparison of budget and actual amounts for the year then ended, and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. | have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Ogongo Level 4 Hospital - County Government of Homa
Bay as at 30 June, 2022, and of its financial performance and its cash flows for the year
then ended, in accordance with International Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Management Act, 2012, the Health
Act, 2017 and the County Governments Act, 2012.

Basis for Qualified Opinion

1. Variances in Other Income

The statement of financial performance and Note 8 to the financial statements reflects
other income of Kshs.2,168,700 which represents a National Health Insurance Fund
reimbursement. However, a review of the National Health Insurance Fund corroborative
records revealed an amount of Kshs.1,950,000 was paid to the Hospital during the year
resulting to an unexplained variance of Kshs.218,700.

In the circumstances, the accuracy and completeness of revenue from rendering
services of Kshs.2,168,700 could not be confirmed.

2. Unsupported Employee Costs

The statement of financial performance and Note 10 to the financial statements reflects
employee costs of Kshs.323,630. However, despite the Hospital receiving services of
eight (8) medical and non-medical staff employed and paid by the County Government of
Homa Bay during the year, no disclosure was made in the financial statements. Further,
the Hospital did not submit its payroll for audit.

In the circumstances, the accuracy and completeness of employee costs of Kshs.323,630
could not be confirmed.

3. Non-Disclosure and Doubtful Ownership of Non-Current Assets of Property,
Plant and Equipment

The statement of financial position reflects Nil property, plant and equipment balance.
However, review of records and physical inspection revealed that the Hospital has both
movable and immovable assets of undetermined value which were not disclosed in the
financial statements. Additionally, ownership documents such as logbooks and title
deeds were not availed for audit

Report of the Auditor-General on Ogongo Level 4 Hospital for the year ended 30 June, 2022 - County Government of
Homa Bay 5
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circumstances, the accuracy and ownership of property, plant and equipment Nil
balarice could not be confirmed.

The qudit was conducted in accordance with International Standards of Supreme Audit
nstitdtions (ISSAIs). | am independent of Ogongo Level 4 Hospital in accordance with
SSAl 130 on Code of Ethics. | have fulfilled other ethical responsibilities in accordance
with the ISSAI and in accordance with other ethical requirements applicable to performing
uditg of financial statements in Kenya. | believe that the audit evidence | have obtained
sufficient and appropriate to provide a basis for my qualified opinion.

dit Matters

dit matters are those matters that, in my professional judgment, are of most
i¢ance in the audit of the financial statements. There were no key audit matters to
n the year under review.

R
S
a =

RT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
URCES

was provided to show that the Hospital prepared quarterly revenue reports and
the same to the County Treasury with a copy to the Auditor-General as

rter.
ircumstances, Management was in breach of the law.

eficjencies in Implementation of Universal Health Coverage

t Universal Health Coverage as per the check list designed for Level 4 hospitals

}f records revealed that the Hospital had staff shortages recommended to
ilgd in the table below:

epott of theyAuditor-General on Ogongo Level 4 Hospital for the year ended 30 June, 2022 - County Government of
omd Bay
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Recommended | Available
Staff Requirement Number Staff Variance %
Medical Officers 16 0 16 100
Anesthesiologist 2 0 2 100
Staff Requirement Recommended | Available

Number Staff Variance
General Surgeons 2 0 2 100
Gynecologists 2 0 2 100
Pediatrics 2 0 2 100
Radiologists 2 0 2 100
Clinical Officers 30 0 30 100
Kenya Registered Community
Health Nurses 75 8 67 89.3
KECN Nurses 6 0 6 100
BSN Nurses 6 (6) 100

Further, the Hospital lacked the equipment as listed in the table below:

Recommended | Available
Requirement Number Number | Variance | Percentage
Beds 150 30 120 80
Resuscitaire (2 in Labour ) 0 3 100
Ward, 1 in Theatre)
New Born Unit Incubators 5 2 3 60
New Born Unit Cots 5 0 2] 10
Functional Intensive Care Unit 6 0 6 100
Beds
Functional High Dependency 6 0 6 100
Unit Beds
Dialysis Machines 9 0 5 100
Operational Theatres,
Maternity and General 2 0 2 100

These deficiencies contravene the First Schedule of the Health Act, 2017 and imply that
accessing highest attainable standard of health as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

In the circumstances, the understaffing and inadequate equipment may have negatively
affected service delivery to the public.

Report of the Auditor-General on Ogongo Level 4 Hospital for the year ended 30 June, 2022 - County Government of
Homa Bay
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venue Safeguards and Controls

audit, it was noted that there was no segregation of duties in revenue collection.
The $ame personnel receiving revenue, issue receipts and banks the revenue contrary
to Regulation 63(1(a) of the Public Finance Management (County Governments)
Regulations, 2015 which states that an accounting Officer and A Receiver of Revenue
are personally responsible for ensuring that adequate safeguards exist and are applied
for the prompt collection and proper accounting for, all county government revenue and
ptherjpublic moneys relating to their county departments or agencies.

n thejcircumstances, Management was in breach of Law.

Ihe aludit was conducted in accordance with the ISSAI 4000. The Standard requires that
comply with ethical requirements and plan and perform the audit to obtain assurance
bout] whether the activities, financial transactions and information reflected in the
inangal statements comply, in all material respects, with the authorities that govern them.

EPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK

onclusion

s required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit

rocedures performed, except for the matters described in the Basis for Conclusion on
the Effectiveness of Internal Controls, Risk Management and Governance, | confirm that,
thing else has come to my attention to cause me to believe that internal controls, risk
anagement and governance were not effective.

Basis for Conclusion

osal and Storage of Drugs and Pharmaceutical Waste

ring the audit, it was noted that the Hospital had expired drugs which had been marked
could

pfiovid

rcumstances, Management did not comply with the set standards and rules on
anagement.

Report of the Auditor-General on Ogongo Level 4 Hospital for the year ended 30 June, 2022 - County Government of
Holna Ba
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2. Lack of Internal Audit and Audit Committee

During the year under review, it was observed that the Hospital did not have an internal
audit function to perform risk assessment processes and evaluation of operational
effectiveness through reviews of the internal controls. In addition, there was no audit
committee.

In the circumstances, the Board of Management lacked a means of obtaining reasonable
assurance on the state of risk management, control and governance within the Hospital.

3. Lack of a Strategic Plan and Key Policy and Procedure Manuals

The Hospital did not have in place a strategic plan and key policy and procedure manuals
to guide operations during the year under review. In the absence, the Hospital may not
be able to prepare for the volatility in its environment, manage change or successfully
achieve its core mandate.

In the circumstances, the effectiveness and direction of the Hospital strategy could not be
confirmed.

4. Lack of Board Work Plan and Charter

The Hospital's Board of Management operated without an approved work plan and
charter contrary to Mwongozo code of governance which requires board members to
have an annual work plan and charter to guide their activities.

In the circumstance, Management was in breach of the Mwongozo code of governance.

The audit was conducted in accordance with the International Standards for Supreme
Audit Institutions (ISSAIls) 2315 and 2330. The Standards require that | plan and perform
the audit to obtain assurance about whether effective processes and systems of internal
controls, risk management and overall governance were operating effectively, in all
material respects. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Hospital or to cease operations.

Report of the Auditor-General on Ogongo Level 4 Hospital for the year ended 30 June, 2022 - County Government of
Homa Bay
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Manggement is also responsible for the submission of the financial statements to the
r-General in accordance with the provisions of Section 47 of the Public Audit Act,

ition to the responsibility for the preparation and presentation of the financial

d to express a conclusion about whether, in all material respects, the activities,
transactions and information reflected in the financial statements are in
ce with the authorities that govern them and that public resources are applied in

might b& material weaknesses under the ISSAIls. A material weakness is a condition in
which th& design or operation of one or more of the internal control components does not
reduce td a relatively low level the risk that misstatements caused by error or fraud in
ampunts|that would be material in relation to the financial statements being audited may

Repart of lh{r Auditor-General on Ogongo Level 4 Hospital for the year ended 30 June, 2022 - County Government of
onta Bay




occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal controls.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

e Conclude on the appropriateness of Management’'s use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital's
ability to continue to sustain its services. If | conclude that a material uncertainty exists,
| am required to draw attention in the auditor’s report to the related disclosures in the
financial statements or if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Hospital's to cease to
continue sustain its services.

¢ Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

¢ Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital’s to express an opinion on the financial statements.

e Perform such other procedures as | consider necessary in the circumstances.
| communicate with Management regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in
internal controls that are identified during the audit.

Report of the Auditor-General on Ogongo Level 4 Hospital for the year ended 30 June, 2022 - County Government of
Homa Bay
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also| provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
nd ather matters that may reasonably be thought to bear on my independence and

herd applicable, related safeguards.

icb
UDITOR-GENERAL

8|

June, 2024

omia Bay

epdrt of th Auditor-General on Ogongo Level 4 Hospital for the year ended 30 June, 2022 - County Government of
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X“»’. Statement of Cash Flows for The Year Ended 30 June 2022
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XVY.  Statement Of Comparison of Budget and Actual Amounts For The Year Ended 30

June 2022
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Xp/ll. Notes To the Financial Statements

1. (;cqeral Information

Ogongo Level Four Hospital is established by and derives its authority and accountability
froni | Public Finance Management Act 2012 . The entity is wholly owned by the

|
- Government of Kenya and is domiciled in Kenya. The entity’s principal activity is to

provide public healthcare services.

2. Statement Of Compliance And Basis Of Preparation

' The financial statements have been prepared on a historical cost basis except for the
measurement at re-valued amounts of certain items of property, plant, and equipment.
markdtable securities and financial instruments at fair value. impaired assets at their
estimated recoverable amounts and actuarially determined liabilities at their present
value! The preparation of financial statements in conformity with International Public
Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It
also reéquires management to exercise judgement in the process of applying the entity s
accounting policies. The areas involving a higher degree of judgment or complexity, or
whereassumptions and estimates are significant to the financial staiements, are disclosed
‘in Note xx The financial statements have been prepared and presented in Kenya
Shil'ings, which is the functional and reporting currency of the entiry.

The financial statements have been prepared in accordance with the PFM Act. and
Honiabay County Finance Act, and International Public Scctor Accounting Standards
(IPSA$). The accounting policies adopted have been consistently applied to all the years
prescented.

. Adoption of New and Revised Standards

PSASB deferred the application date of standards from 1" January 2022 owing to Covid
9. Thus lwas done to provide entities with time to effectively apply the standards. The
geferral was set for 1™ January 2023.
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N#tes to the Financial Statements (Continued)

Ogongo Level Four Hospital (Homabay County Government)

fNew and amended standards and interpretations in issue but not yet effective in the

ear ended 30 June 2022.

Applicable: 1** January 2023:

i
The objective of IPSAS 41 is to cst i

s for the financial

; reporting of financial assets and liabilities that will present relevant and ,
- useful information to users of financial statements for their assessment of |
| the amounts, timing and uncertainty ol an Entity’s future cash flows.

| IPSAS 41 provides users of financial statements with more useful |
| information than IPSAS 29, by: |

financial assets that considers the characteristics of the asset’s cash ‘

* Applying a single classification and measurement model t‘ur;’
flows and the objective for which the asset is held;
|
* Applying a single forward-looking expected credit loss model that |
; 1s apphicable to all financial instruments subject 1o impairment |

| testing; and

| * Applymg an improved hedge accounting model that broadens the
hedging arrangements in scope of the guidance. The model develops |
astrong link between an Entity’s risk management strategies and the |
i accounting treatment for instruments held as part of the risk “
:‘ management strategy.
s
|

State the impact of the standard ro the Fnrity :/ relevant)

qpphcable K J.muar-\_ 2023

l

iTn objective of this Standard is to improve the relevance, faithful |
representativeness and comparability of the mformation that a rcpurling‘;
- Entity provides in its financial statements about social benefits. The |
information provided should help users of the financial statements and |

- general-purpose tfinancial reports assess:



Ogongo Level Four Hospital (Homabay County Government)

[ (a) The nature of such social benefits prm'"iaéd by the L*'nlil—_\;; l

(b) The key features of the operation of those social benefit schemes: and

| ' (¢) The impact of such social benefits provided on the Entity’s financial
|

; performance, financial position and cash flows. ,‘

| (State the impact of the standard 1o the Entiny if relevant) ;

ST — . . S — —— _—

” Afnendments F\ﬁﬁ@ﬁl s-i’jénuary 2023: |
| tojOther a) Amendments to IPSAS 5. to update the guidance related to lhc;
IPBAS | components of borrowing costs which were inadvertently omitted \
I regulting from when IPSAS 41 was issued. 1
IPBAS 41, b) Amendments to IPSAS 30, regarding illustrative examples on g
Figancial hedging and credit risk which were inadvertently omitted when [
Infrumenty | IPSAS 41 was issued. |
| f ¢) Amendments to IPSAS 30. to update the guidance for accounting |

! for financial guarantee contracts which were inadvertently omitted
1 when IPSAS 41 was issued. |
- Amendments to IPSAS 33. to update the guidance on classifying financial |
instruments on initial adoption of accrual basis IPSAS which were |
madvertently omitted when IPSAS 41 was issued. i
: (State the impact of the standard to the Entity if relevant) |
OtHer 1T lAppIicabIe I January 2023 - — |
imgrovements {- IPSAS 22 Disclosure of Financial Information about the General |
1o IPSAS Government Sector., }
- Amendments (o refer to the latest System of National Accounts (SNA |

o 2008).

|
| o [PSAS 39: Emplovee Benefits }
Now deletes the term composite social security benefits as it is no longer ‘
- detined in IPSAS.
- * IPSAS 29: Financial instruments: Recognition and Mcasurement
Standard no longer included in the 2021 IPSAS handbook as it is now
.| superseded by IPSAS 41 which is applicable from 1™ January 2023,

State the impact of the stundard to the Entity if relevant
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TfPSAw» [ Applicable 1 January 2025 T

! The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective is 1o ensure that lessees
’and lessors provide relevant information in a manner that faithfully |
represents those transactions. This information gives a basis for users of |
financial statements to assess the effect that leases have on the financial
position, financial performance and cashflows of an Entity.

l The new standard requires entities 1o recognise, measure and present

information on right of use assets and lease liabilities.
|
' State the impact of the stundard 1o the Iniity I/ relevant

L = =

Qperations Assets that meet the criteria to be classified as held for sale to be presented

pSAS 44f | Applicable 1" January 2025

on- Curtent  The Standard requires.

ssets Hald | Assets that meet the criteria to be classified as held tor sale to be measured
fpr Sale ur"nd at the lower of carrying amount and fair value less costs to sell and the |

iscontinbed | depreciation od such assets to cease and;

separately in the statement of financial position and the results of
discontinued operations to be presented separately in the statement 01

financial performance.

| State the impact of the standard to the Entity if relevant

e S —— |

¥i.  Early adoption of standards

[he entity did not carly - adopt any new or amended standards in the year 20212022

9
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.VaH;s to the Financial Statements (Continued)

4. | Summary Of Significant Accounting Policies

=

Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

evenucs from non-exchange transactions with other government entities are measured at
fir valuce and recognized on obtaining control of the asset (cash, goods. services, and

Aaperty) it the transter is free from conditions and it is probable that the economic benefits

of scrvice potential related to the asset will flow to the entity and can be measured reliably.

Revenue from exchange transactions

erJ!ering of services
[he

whe

Our

Pntity recognizes revenue from rendering of services by reference to the stage of completion
the outcome of the transaction can be estimated reliably. The stage of completion is
eajured by reference 1o labour hours incurred to date as a percentage ot total estimated labour

.\Whcrelthe contract outcome cannot be measured reliably, revenue is recognized only to

tent that the expenses incurred are recoverable

f goods

uc from the sale of goods 1s recogmzed when the significant risks and rewards of
ship have been transferred to the buyer, usually on delivery

goods and when the amount of revenue can be measured reliably, and it is probable that

nonic benefits or service potential associated with the transaction will flow to the entity.
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1. | ... . o
‘dtes to the Financial Statements (Continued)

dget information
briginal budget for FY 20212022 was approved by Hospital Board depending on availability

nds.. No additional appropriations wre added to the original budget by the entity upon
@g the r‘cspeclive approvals in order to conclude the final budget. The financial statements
reparcd on accrual basis using a classification based on the nature of expensces in the
ent ol financial performance, whereas the budget is prepared on a cash basis. The amounts
hnanual statements were recast from the accrual basis to the cash basis and reclassified by
fation to be on the same basis as the approved budget.

parison of budget and actual amounts, prepared on a comparable basis to the approved
t is thén presented in the statement of comparison of budget and actual amounts.A
ent (o reconcile the actual amounts on a comparable basis included in the statement of
Arison nll' budget and actual amounts and the actuals as per the statement of financial

mance has been presented under section xxx of these financial statements.
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Nates to the Financial Statements (Continued)

) T.lvles

| Sajes tax/ Value Added Tax

Expenses ind assets are recognized net of the amount of sales tax, except:

‘ #  When the sales tax incurred on a purchase of assets or services 1s not recoverable from
the taxation authority, in which case, the sales tax i1s recognized as part of the cost of
acquisition of the asset or as part of the expense item, as applicable.

»  When receivables and payables are stated with the amount of sales tax included. The
net amount of sales tax recoverable from. or payable 10, the taxation authority is

mcluded as part of receivables or payables in the statement of financial position.

operty, plant and equipment

ropert. plant and equipment are stated at cost less accumulated depreciation and

ntangible assets

ible assets acquired separately are initially recognized at cost. The cost of intangible
acquired in a non-exchange transaction is their fair value at the date of the exchange.
jing inhiul recognition, intangible assets are carried at cost less any accumulated
ization and accumulated impairment losses. Internally generated intangible assets,

ing capitalized development costs, are not capitalized and expenditure is reflected in
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tes to the Financial Statements (Continued)
AInventories
entory 1§ measured at cost upon initial recognition. To the extent that inventory was received
| . . . , —_
ugh non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory
s fair value at the date of acquisition,
Copts incurred in bringing each product to its present location and conditions are accounted for

as follows
‘ \

» Raw materials: purchasc cost using the weighted average cost method

» Finished goods and work in progress: cost of direct materials and labour, and a proportion

I manufacturing overheads based on the normal operating capacity, but excluding

Orrowing costs

After initial recognition, mventory is measured at the lower cost and net realizable
‘\'al e, However, to the extent that a class of inventory is distributed or deployed at no charge
‘ or fhria nominal charge. that class of inventory is measured at the lower cost and the current
gement cost.Net realizable value is the estimated selling price in the ordinary course of
tions less the estimated costs of completion and the estimated costs necessary to make

tle, ¢x.change, or distribution. Inventories are recognized as an expense when deployed for

igation or.consumption in the ordinary course of operations of the Entity.
Xxpense relating to any provision is presented in the statement of financial performance
any reimbursement.The asset’s value can be measured reliably, the asset and the related
uc are recognized in the financial statements of the period in which the change occurs.
owing costs
winy costs are capitalized agamnst qualifying assets as part of property, plant and
ment.Such borrowing costs are capitalized over the period during which the assct 1s being
¢d | or éonslruclcd and borrowings have been incurred. Capitalization ceases when
uction (Tt' the asset is complete. Further borrowing costs are charged o the statement of
il performance.

Related parties
ntity reéards a related party as a person or an entity with the ability to exert control
ually or jointly, or to exercise significant influcnce over the Entity, or vice versa.
ers of key management are regarded as related parties and comprise the directors. the

principal and senior managers.
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¢s to the Financial Statements (Continued)

h) Service concession arrangements

Entity lanalyses all aspects of service concession arrangements that it enters into in

quiralents also include short-term cash imprests and advances to authorized public

s and/or institutions which were not surrendered or accounted for at the end ol the
al year,

Lmearative figures

irc no comparative figures for the previous year as the hospital is preparing its first
|
ncial statements




Ogongo Level Four Hospital (Homabay County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2022

Nates to the Financial Statements (Continued)

N

.| Significant Judgments and Sources of Estimation Uncertainty
THe preparation of the Enuty's financial statements in conformity with [IPSAS requires

=

W@nagement to make judgments, estimates and assumptions that affect the reported amounts

offrevenucs, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the

Q

of the reporting period. However, uncertainty about these assumptions and estimates could

reqult in outcomes that require a material adjustment to the carrying amount of the asset or

ility affected in future periods.

Esfimates and assumptions
Th key assumptions concerning the future and other key sources of estimation uncertainty at

thgreporting date, that have a significant risk of causing a material adjustment to the carrying

ampunts o assets and liabilities within the next financial year, are described below. The Entity
baged its assumptions and estimates on parameters available when the consolidated financial
stafements were prepared. However. existing circumstances and assumptions about future
degelopments may change due to market changes or circumstances arising beyond the control

of the Enuty. Such changes are reflected in the assumptions when they occur.( IPSAS 1.140)
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tes 1o the Financial Statements (Continued)
Usetul lives and residual values
| The useful lives and residual values of assets are assessed using the following indicators
' to intorm potential future use and value from disposal:
| F‘hc condition of the asset based on the assessment of experts employed by the Entity.

»  The nature of the asset. its susceptibility and adaptability to changes in technology

.Il-tld processes.
e nature of the processes in which the asset is deployed.
Availability of funding to replace the asset.

|

L'hanges in the market in relation to the asset.

16
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Netes to the Financial Statements (Continued)

6| In Kind Contributions from The County Government

| Bharmaccutical and Non-Pharmaccutical Supplies 53.790.00
P e e st

2.645.714.00

 edical Jupplics (KEMSA)

Jowtgrnsinking 200950400

(a)Public Contributions and Donations

UG RNONS e A -
L Fotal donations and sponsorships 93,000.00

(ﬁ‘(m('mu’ com a fundraiser )
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Nates to the Financial Statements (Continued)

Rendering of Services-Medical Service Income

Pharmaceuticals

68,065.00

Non-Pharmaceuticals

Laboratory

49.710.00 |

Outpatient services

Inpaticnt services

t 60.510.00 |

R |

~42.400.00

Total revenue from the rendering of services

Other Income

Insurance recoveries-NHIF

1220.485.00

2,100,000.00 |

Reccivables-NHIF

68,300.00

Total other income

7
| |
—
| 2.168.700.00
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i Ogongo Level Four Hospital (Homabay County Government)

Medical/ Clinical Costs

a Nates to the Financial Statements (Continued)

1 S S —————————— S —

[Jaboratory Lhunn als and reagents 162, 493.00

[ .

e — S— S —

367.290.00

[E ressing and Nnn 7li’rlraidir171;avc‘gulluls T ”’4175‘)7(17()(}
| ﬁ_l_a‘[_lﬂtl_uunml Sllp_pllk:\_::__ - - ' ?7()“ 7 I-i )l)ﬂl
' Health information stationery } 123.000.00
}” b cleansing Materials T 19,000.00.
| Botal medical/ clinical costs | 3,616,287.00 |
Clpss:Accrued medical Costs ] 1(}371’?&)
(s nkibd Conibutions [ 2.699.50400

[ —

10.

"lotal me dual/ clinical costs to (dshfl(m stqlcmcnl

Employee Costs

- Splaries. wages. and allowances C323.630.00
ldl k mplmu: Costs . 7 7”121 (ﬁ.(} "0' |
LL‘\\ Accrued I \pgnsn. - ' " 34.500.00
’_-'-lOtaI Izmplm ee costs t(; statcmult of cash flows ' 359}13.0&9

Board of Management Expenses

|
————

' .‘#ltmg allowance 90.,000.00

Total | - ' ' ' | 90,000.00

19
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l .\'%es to the Financial Statements (Continued)

%. Repairs And Maintenance
|

| I perty- Bun]dmgs . ] ___»_43_(14E)J ‘
/| Fdrniture and fittings S 11,500.00 | |
| (f mputers and acccssoricsA_ S ___A_djj)j‘ig)ﬁj
‘ tor vehicle upenses . | 120.650. 00 |

]()8 (){)()_U()

‘! __I' tal repairs and maintenance costs iwﬁ ** W_ 7 R i_ ) i B 392 370 00
‘_L s:Accrued Expenses 1) L)f)U__(_)U
1 T al repairs and mgmt(nanu wsls lu E(il}ﬂwnl uf c.uhﬂ(ms o l_tjl)_}!_&_(l__l)() .
|
\
|
ljl seneral Expenses
|
Ba kLh 1rges ; 3.185.00
|Coftracted services - 505.00000
Elcgtricity expenses o : T T;(Si()O—(J“()—‘
[ Trayel and au.;)mmodatmn gllla;:;.;n_t'; - V."_I_7A.()_gi)t) (i[ﬂ
T e lelt)ilrlillrci.‘supplkz;r_wi S !ﬁi 77—"64‘70(7)7(7)()
Th] phm ..md mobllc ph—om \LI\ILL; D l’h()()()()(
‘TRL' ncd I ucl\ IUI Tr;r_i:pon - T l“—l ’(»‘) ()U ‘
‘Tlu I(.uurall\penw - I 1, I}H l%-i (MJ
"rl,cs /\uwud Expenses - - 7 I 526.000. 00 |
;[F'mﬁl (-(nerul I \pcnscs to stdtemcnt of (ashﬂ(ms - ‘7 o 6‘57 l<4 Il{)
i

20
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Il .’\'(#re.\' to the Financial Statements (Continued)

ltl Cash And Cash Equivalents

447 64415

0.00 |

44764415

urrent account | |
ooperative bank | O1141331281300 | 447,644.15 | 2,493.15 |
| |
r... e —_—,— T - — — — — e ,.; =

‘ |
I T S B2 ) B

4 rand total J T 447.644.15 | 2.493.15 |

IP. Rgceivables From Exchange Transactions

Medikal serviges receivables 6%.300.00 |
Totalreccivables ‘ 68.300.00
a4 3| | . : . . 1 . - ]




“ /\45 to the Financial Statements (Continued)
6. |Inventories

Pharmac. LitILd[ ~.upplu.~.

i apd \l.lppllts

N li’ha lld(,LLlllLd]s

aporatory Supplies

| Cldaning materials supplies

|
[
|
|
|
|
|
|
|
|
|
|
|
{
|
1
|

Ogongo Level Four Hospital (Homabay County Government)
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33,000 uu .
j P (mu 00 |

12,500.00 |
i 20.006.00 |

—
2,500.00 |

n»Lc st provision for impairment of stocks
T

7. Rrade And Other Payables

W'rade pa. JblL\

ROR00E |

‘)\3 ’U" ]3 [

|
E * 34 s(m (m
i — S 1 _
| | ! |
e e = = B ’ﬁ:-' = 1
| | | |
r D !Y 1
| . S —
U'u( tr.ude and other pa\able 1,019,702, l%
\
|
“.
18. Cdsh Generated from Operations
|
rpjus for the year before tax o (423.752.00)
Adjugted for: _ “
Depr 'iwml} | 0
[thpalment 0
o 4 N S 1 1
\ or '_n“ (‘apital adjus_t_m_en_ls_ o - i | . i
Inere: n inventory
4 - et e
Increake n qut\dblw \
mn paydblu 1‘
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Notes to the Financial Statements (Continued)

J’!‘. Financial Risk Management

edge any risks and has in place policies to ensure that credit is only extended to customers
stablished credit history.

‘15 financial risk management objectives and policies are detailed below:

redit risk

‘has cxposure 1o credit risk, which is the risk that a counterparty will be unable 1o pay
n full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,
s trade and other receivables and available-for-sale financial mvestments. Management
¢ creditiquality of each customer, taking into account its financial position, past experience

factors. Individual risk limits are set based on internal or external assessment in accordance

¢es for doubtful receivables, estimated by the company’s management based on prior
e and their assessment of the current economic environment. The carrying amount of
sscts re¢orded in the financial statements representing the entity’s maximum exposure o

without/taking account of the value of any collateral obtained is made up as tollows:

4
(S}
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The cugtomers under the fully performing category are paying their debts as they continue trading
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the I'inancial Statements (Continued)

AL 30 June 2022 |

ceivables from exchange transactions F 68.300.00 | : ‘ '
|| R§ceivables from —non-exchange | [ !
| trgnsactions | ] | |
| Bk bal.nces | 447.644.15 |

515,944.15 |

The crddit risk associated with these receivables is minimal and the allowance for uncollectible

that the¢ company has recognised in the financial statements is considered adequate to

i potentially irrecoverable amounts. The entity has significant concentration of credit risk

1 amogints due from NHIF.

The bogr

L
nfanagemn

manageh

'r&d}ubl

d ol management sets the company's credit policies and objectives and lays down

P 1r1mc :1s within which the various aspects of credit risk management are operated.

) Liquidity risk management
responsibility  for liquidity risk management rests with the hospital’s board of
ent who have built an appropriate liquidity risk management framework for the

ent of the entity’s short, medium and long-term funding and liquidity management

ruqulrcr ents. The entity manages liquidity risk through continuous monitoring of forecasts and

h flows,
below represents cash flows payable by the company under non-derivative financial

by tlieir remaining contractual maturities at the reporting date. The amounts disclosed in

are the contractual undiscounted cash flows. Balances due within 12 months equal their

balances, as the impact of discounting is not significant.
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30 June 2022

de pavables ' T w220 902,20

A

1

= - - - - R T T —
Cdrrent portion of borrowings

Prpvisions

D

| | 1902.203.00 | 902.203.00 |

ferred income

——

| . | il
{T . | 3450000 | 3450000
L

Ei plgyic@ benefit obligation
Tatal

o 937.203.00 | 937.203.00

Market risk

pital has put in place an internal audit function to assist it in assessing the risk faced by
ty o an ongoing basis, cvaluate and test the design and cffectivencess of its internal
ng and operational controls. Market risk 1s the risk arising from changes in market prices,
nterest rate, equity prices and foreign exchange rates which will affect the entity’s income
lue of its holding of financial instruments. The objective of market risk management 1s
1¢ and control market risk exposures within acceptable parameters, while optimising the

verull responsibility for managing market risk rests with the Audit and Risk Management

L.

[ ]
N

|
1
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s t the Financial Statements (Continued)
|

nty’s Finance Department is responsible for the development of detailed risk management

(subject to review and approval by Audit and Risk Management Committee) and for the

o-day implgmentation of those policies. There has been no change to the entity’s exposure to
ct gisks or the way it manages and measures the risk.

payment
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to the Financial Statements (Continued)

|
| In+rcsl rate risk

rest rate risk is the risk that the entity’s financial condition may be adversely aftected as a
| #

—

It of Cchanges in interest rate levels. The company’s interest rate risk arises from bank
Dsits. ['his exposes the company to cash flow interest rate risk. The interest rate risk

\ _ _ . : : ,
!cxr+surc arises mainly from interest rate movements on the company’'s deposits.

‘Magagement of interest rate risk

)

=

anagce the interest rate risk. management has endeavoured to bank with institutions that
ffed favourable interest rates.

ensjtivity analysis

he

\ .
analypis.

nuny analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

Chus involves determming the impact on profit or loss of defined rate shifts. The

nsifivity analysis for interest rate risk assumes that all other variables. in particular foreign
\ . . . . :
change rates, remain constant. The analysis has been performed on the same basis as the
ior year
|
|

i Capital Risk Management

The U+j€\.‘ll\'k,‘ af the entity’s capital risk management is o safeguard the Hospital's ability
|

Lacon

inug as a going concern. The entity capital structure comprises the following funds:

Revaluaton reserve

0
70

| 0
Retaiged curnri’nga - - — : - 7(4”2:1/.%5371 ' J'
Gapidirosene ’ I T

N N EEEREHT)

'}-: . | P = ERSMETESRIN ) = —

i‘ I'atal Qrrowings . ' T ______’\

{Lébs: dash and bar]k_l_)glances S | (447.644.15) |

(IN@t dept (excess cash and cash equivalents) (871,396.15) |

[ Gearigg -t o o

]
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ey to the Financial Statements (Continued)

. |Relatcd Party Balances

Nafure of related party relationships

ntjtics and other parties related to the entity include those parties who have the ability to
xeffeise control or exercise significant influence over its operating and financial decisions.

ted parties include management personnel, their associates, and close family members.

sovernment of Kenya

iovernment of Kenya is the principal sharcholder of the earine holding 100%% of the entin: s equity

sf. The Government of Kenya has provided full guarantees to all long-term lenders of the entity

sth omestic and external. Other related parties include:
1) The County Government of Homabay
1) The Ministryof Health
i Hospital Management Team;
' iv) | Board of Management:
|
i
l
|
\
| 28
5 | |
l
3 \ |
\
|
\ | j H J ; |
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es to the Financial Statements (Continued)

nsatlluns vnth related parne

|
|
|
| S R ) _ "
1a) Services offered to related parue |
| i1 kil seiiibdl sk EE—— = B B
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Events After The Reporting Period

‘There were no material adjusting and non- adjusting events after the reporting period.

Aﬂltimuté And Holding Entity

The cn‘ily is a State Corporation/ or a Semi- Autonomous Government Agency under the

Ministry of Health. Its ultimate parent is the Government of Kenya.

ﬁlllrrcncy

The inancial statements are presented in Kenya Shillings (Kshs).
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Appendix 1: Progress on Fol

FACTONOWINng 1s the summary-of tssues taised by the external auditor. and management comments that were provided to the auditor. We have

nominated-tocal-persons 1o resolve the various issues as shown below with the associated time frame within which we expect the-issues-to-be
resolved.

Guidance Notes:

(1) Use the same reference numbers as contained n the external audit report.

(1) Obtain the “Issue/Observation” and “management comments™. required above, from the final external audit report that s signed by
Management.

(111)  Before approving the report. discuss the timeframe with the appointed Focal Point persons within your entity responsible the for
implementation ot cach 1ssue.

Accounting Officer






