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l. Acronyms and Glossary of Terms

Institute of Certified Public Accountants of Kenya
International Financial Reporting Standards
Managing Director
Public Financial Management
Public Sector Accounting Standards Board
Water Services Regulatory Board

ICPAK
IFRS
MD
PFM
PSASB
WASREB

2. Key Entity Information

Background information

The Nyeri Water and Sanitation Company Limited was established as a limited liability

Company under the Company's Act Cap 486 on 23.d September 1997. At the County level,

the Company is represented by the County Executive Member responsible for water and

sanitation, who together with the Board of Directors are responsible for the general policy

and strategic direction of the Company. The Board of Directors is appointed in accordance

with the Water Act 2016. Nyeri Water and Sanitation Company Limited is domiciled in Kenya

and provides Water and Sanitation services in Nyeri Town Sub county and surrounding

areas

Principal Activities

The principal activity of the Nyeri Water and Sanitation Company Limited is to provide

water, sanitation and allied services to the residents of Nyeri Town sub-county and its

envlrons

Vision:

"To be a world class water and sanitation services provider"

Mission:

"To provide reliable, quality water, sanitation and allied services at environmentally and

economically sustainable levels through application of innovative processes and appropriate

technology to the delight of our customers and other stakeholders"
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e c, Professionalism, Innovativeness, Teamwork, Integrity, Responsiveness
nted

t in 202L / 22 - 2026 / 27 Strategic Plan was in the realization of the following
objectives:

Company is driven by the principles & practices of good governance
thstand the test of time
t the Company is financially viable

I

land automate operations and services for enhancement of service

I

ob ves:ctie

e

iater and sanitation services in an efficient, effective, affordable and
b]e manner to LIA residents and other consumers.

dlvelop and maintain adequate, qualified and competent staff.

(nvironmental consciousness among stakeholders ultimately sustaining water

"longr
pollution control Management.

owing partners and collaborate with appropriate government and private
zichieve the Comoanv's visiont'

ho served the entity during the year/period were as follows

Particulars Date A ointed
c

C

K. Munuhe Chairman

M. Stom

k

k National Treasury Representative

Member
Member

Rep' Office of the Govemor
Member

Chief Officer, Department of Water
Irrigation and Climate Change
Member

Member

Chief Officer, Department of Water
Irrigation, Environment & Climate
Change Services, CGN

April 2018 (Re - appointed
on 27$Jvne2022)
April 2018

July 2022

May 2019 (Re-appointed on
31* May 2023)

May 2018

May 2019 (Term ended on
31* May 2023)

October 2019 (Term
Cessation on 12th April 2023)

May 2O2-L

lune 2021

April 2023

c

Wambugu
a W. Maina

W. Ndegwa

oio Mwangi

les K. Mwaniki

K. Kiama

1

N. Kamau
. Mutonyi

2.

J.

4.

5.

6.

7.

8.

9.

10.
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Company Secretary

FCS Richard K. Gikuhi
P.O. Box 1271-10100
NYERI

Company Headquarters

P.O. Box 1520 - 10100
NYERI
Off Kenyatta Road, Next to Nyeri Fire Station

Corporate Contacts

Tel : 061 -2034 548, 07 34,7 32481, 08007 21,095

Nyeri, Kenya
Email: info@nyewasco.co.ke
Website: www.nyewasco.co.ke

Corporate Bankers

Central Bank of Kenya
P.O. Box 60000 00200
NAIROBI, KENYA

ABSA Bank
P.O Box 239-10100
NYERI.

3. National Bank of Kenya Limited
P.O Box 1.629-10]00
NYERI.

Consolidated Bank
P.O Box 935-10100
NYERI.

Equity Bank
P.O Box2064-10100
NYERI.

KCB Bank Limited
Nyeri Branch
P.O Box 215- 10100
NYERI.
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3. The Board of Directors

1

Patrick K. Munuhe - Chairman -
Board of Directors

Born in 1965 and was appointed in April
2018 and re-appointed in June 2022 as an
Independent director representing farmers'
organizations. He is a teacher by profession.
He holds a Master's degree in Educational
Leadership Management and a Bachelor's
degree in Education. He also has a Diploma
in Education Management

He is serving the second term as Chairman

Mary W. Mutonyi - Chairperson,
Audit Risk and Governance
Committee

Born in 1962 and was appointed in May 2019
as an Independent director representing the
Business Community. She is a holder of
Bachelor of Commerce and a Master's in
Business Administration
(Entrepreneurship).

She is also a director representing women at
the Kenya National Chamber of Commerce
and Industry Nyeri Chapter.

Gathogo Mwangi - Chairperson
Finance Administration & Strategy
Committee Bornin1974 and was appointed in May 2021

as an Independent director representing
Professionals.

He is a holder of Bachelor degree in Business
Management (Finance and Banking),
Certified Public Accountants of Kenya CPA
(K), Diploma in Insurance (AIIK) and
Accounting Technicians Certificate (KATC).
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lrles M. Kariuki - Chairperson
hnical Committee

Born in 1958 and was appointed in June 2021

as an Independent director representing
Resident Associations.

He is a holder of Bachelor degree of Science
(BSC) and a postgraduate Diploma in
Education (I{DE).

lat rick M. Stom

E
I

Born in 1981 and was appointed in April
2018 as a director representing the Cabinet
Secretary, National Treasury.

He holds a Master of Science in Finance, a

Bachelor's degree in Business
Administration (Accounting opfion),
Certified Public Accountants of Kenya, and
Certified Securities and Investment
Analysts Part ll. He is a member of the
Institute of Certified Public Accountant of
Kenya (ICPAK).

6 )aL Ll M. Wambugu

He holds a Bachelor of Arts Degree from
Kenyatta University and post graduate
Diploma in Marketing from Chartered
Institute of Marketing.
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Born in 1,967 and was appointed in May

2018 as a director representing the Office'of

the Governor of the County Government of

Nyeri.I
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7

She is a holder of a degree in BA, Cultural
Studies She is currently the Chief Officer of
the Department of Water, Irrigation,
Environment & Climate Change. Her term
ended in April2023.

u

Veronica W. Maina

T

I

Born in 1952 and was appointed in May 2019
as an Independent director representing
women under Special Interests Group.

She is an approved teacher 1 with over 20

years of experience in the teaching
profession. She is also the director
appointed to represent Pro-Poor interests at
the Board level. Her term ended in May
2023.

9 Bernard K. Kariuki

L

Born in 1982 and was appointed in April
2023 as a Director representing the
Department of Water Services, County
Government of Nyeri.

He is a holds a degree in B. Ed Biology and
Chemistry. He is currently the Chief Officer
for Water, Irrigation, Environment &
Climate Change.

10 Eng. Hannah Kamau Bom in 1980 and was appointed in July 2022 as

an Independent director representing
Institutional Consumers.

A registered Professional Engineer with
Engineers Board of Kenya and a corporate
member of IEK. Currently she is the Head of
Projects at Dedan Kimathi University of
Technology.

She holds a Bsc in Civil Engineering and a Post
graduate diploma in Project Management
(DeKUT). She has over 15 years' experience as
an engineer in both strucfural and water services
engineering.

Pauline W. Ndegwa Born in 1979 and was appointed in October
2019 as a Director representing the County
Government of Nyeri.
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nE g. Peter G. Kahuthu Managing Director/CEO

B.Sc. Civil Engineering, Reg. EBK, MIEK

Appointed on 11th June2021,

In Charge of the overall business strategy
and direction of the Company. Serves as

the CEO and Secretary'to the Board of
Directors.

C!I Richard K. Gikuhi

I
He is the Company Secretary and'holds a

Master's Degree in Business Administration
and Certified Secretary with a wide range of
experience in Corporate Governance and
Management of over forty years.

1.2

xl

He is a fellow of the Institute of Certified
Secretaries of Kenya, an accredited
Governance Auditor and a member of the
Kenya Institute of Management.
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4. Management Team

1.

Eng. Peter Kahuthu
Managing Director/ CEO
B.Sc. Civil Engineering
Reg. EBK, MIEK

Appointed 6n LLth June,2021

In Charge of the overall business strategy and
direction in the Company. Serves as the CEO and
secretary to the Board of.Directors

2

|ames N. Ngunjiri
Chief Manager, Technical Services
B. Tech. Civil Engineering

Appointed on LLth July 2016

In charge of Technical Division including
Production & Climate Change, Quality
Assurance, Distribution, Non-Revenue Water,
Sanitation, Design & Construction and
Electromechanical.

J CPA Francis K. Kiura Chief Manager, Commercial Services

MBA Strategic Management, BBIT, BEd (Sc)

CPA(K), CS(K), ccP(K)

Appointed on 1.t July 2019

In charge of the Commercial Services division,
including: Commercial Services, Customer
Service/ Experience, Pro-Poor Services and
Business, Development & Marketing.

xll
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Chief Manager, Finance & Corporate Services
MBA, BBA, CPA(K)

Appointed on 1't February,2023

In charge of the Finance and Corporate Services
Division including: Finance & Accounts, Human
Resource & Administration, Security &
Investigations and ICT.

4 C A Rose Gitahi

Appointed on 1* July 2019

In Charge of the Legal Department. Handles
both litigation and conveyancing matters of the
Company.

Manager, Legal Services
LLB, Dip Law

iah N. Nyambura

CPA Felix K. Githae
Manager, Audit Risk and Compliance

Appointed on l.'t February 2022

In Charge of the Company's Audit, Risk &
Compliance Department.

MBA, BSC, CPA(K), CIA

E

I

Io nW. Ndanyu

Appointed on 1't March,2022

In Charge of the Company's Supply Chain
Department.

Manager, Supply Chain

MSC, BBM, MKISM
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5. Chairman's Statement

On behalf of the Board of Directors, I am honoured to present the Annual Report and

Financial Statements of Nyeri Water and Sanitation Company Limited ("NYEWASCO") for

the Financial Year ended 30th June, 2023. During the year under review, NYEWASCO

continued with its transformation journey towards the achievement of its vision "To be a

World Class Water and Sanitation Services Provider". This marks a significant milestone

towards the achievement of our 2021,/22 - 2025/26 Strategic Plan. In line with our Strategic

Plan, the year under review saw us focus on activities aimed at advancing the organization

and laying the foundation for the realization of our Vision. My statement focuses on these

activities and their impacts on NYEWASCO's future.

Our ambition is to continue leading the Sector on best management approaches to reduce

Non-Revenue Water levels, enhance customer service and prudent project management

including Operations and Maintenance. Aware of the challenges facing the Company, we

continued to ensure minimum water loses within our water pipeline network and as a result

closed the period with a Non-Revenue Water level of 1730% which is below 20% as required

by our regulatory guidelines.

The Board continuously reviewed the existing policies and developed new policy documents

for implementation by the Management to address the various risks identified which may

restrain achievement of the desired goals. Taking advantage of our performance record

evidenced by our leadership in the water services sector, knowledgeable workforce, strong

brand and heritage, I am conJident that we are in the process of transforming NYEWASCO

into a world class water and sanitation services provider.

Just like in the previous years, we are humbled and delighted to report that the Company's

performance culture in the sector continued to be maintained and the Water Services

Regulatory Board (WASREB) rating placed the Company as the top ranked water utiliry in

Kenya for the 15m year consecutively in the Impact Issue No.15 of 2023.In addition to this,

xv
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ell as the best overall performance: -

forming utility (overall);

tility in the very large category;

tility in Tana region; and

tility in Non-Revenue Water (NRW) Management

Management, with the support of the Shareholder, will continue to work

gthen the Company's internal controls and enterprise risk Management,

re of integrity and strive for highest ethical busifiess standards for improved

MWANGI

RECTORS - NYEWASCO

xv
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scooped four out of the seven awards considered on the key performance
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6. Report of the Managing Director

I am pleased to present a review of NYEWASCO's key operational performance for the year

ended 30th June 2023. The review also highlights our strategic priorities in the short and

medium-term focusing on improving service delivery to customers and ensuring sustainable

business growth. Our role as a water service provider utility in Nyeri County is critical

considering that water and sanitation services are an enabler and key drivers for economic

and social development. In this regard, the Company made remarkable progress in the quest

to enhance our water distribution network coverage and improve reliability. of both water

supply and sanitation services to the customers.

Projects prioritized during the financial year included water extension and sewer system

expansion including network upgrade projects. As a major step towards the entrenchment of

a customer centric-culture, we continued to enhance our customer service unit and

successfully rolled out the customer outreach programme for the completed sewer extension

projects. Towards this, the Company deployed its technical and support staff to meet with

the potential customers in the new areas to be served by the new project.

Despite our desire to stistain connectivity drive by further extensions and connection of

customers to other unserved areas beyond our official area of service, improve system

reliability and complete key projects, our operational performance during the year was

affected by an unfavourable operating environment mainly caused by the effects of the

overall economic slowdown as the economy gradually recovers from the effects of the

devastating Covid - 19 pandemic coupled with the effects of the political environment, this

being an electioneering year thus straining of Cash flow projections.

Operational Performance

In the course of the year, we connected 2134 and 713 new customers to our water and sewer

network respectively, growing the overall customer base by 5.9% to 51,836 connections

mainly driven by continued benefits of the successful completion of the OBA sewer extension

project. This was largely achieved through a sustained customer outreach programme for
xvl
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brand loyalty by the residents living within the Company's service area. As a

o water stands at 98%. The access to sewerage services has risen to 34.1,%

d 3.5% from the previous year. The connectivity drive is premised on our

8o secure the water distribution and provide clean and affordable water to every

lci ifhin the area served by the Company and support the country's goal of

(,
tf to all Kenyans which is an important ingredient for socio-economic

d development

rl e Companyalso executed projects involving extensions and upgrade of both

S

r ti

cl er network. Similarly, customers are central to our business sustainability.

faction is a key driver in fostering brand loyalty which leads to business

lo g-term viability

n continued implementation of recommendations from the Customer

on S rvey carried on earlier in collaboration with Dedan Kimathi University of

addition, we also maintained a close partnership with our revenue collection

y's diverse and highly dynamic business environment, it has become vital to

rc unication and engagement programmes to effectively address the varied

ds. In this regard, we sustained mutually beneficial and strategic stakeholder

t

e n

t

c

ughout the year. These included participatory meetings and forums with

S, tors, business partners, stakeholder institutions and both the County and

t ministries and institutions. We have enhanced our Corporate

PR section to ensure that various communication platforms and

a

ves

or

usr e P

ti

ladily accessible to our customers, stakeholders and the general public. This

re modes of communication which guarantees efficiency in dissemination of

th internally and externally.

rrmance

[, our operating revenue grew by reduced by Kshs 2 Million. This was coupled

[n grants of Kshs 32.7 Million due to reduction of grant funds. Other income

0
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increased with Kshs 13 Million. This led to a total revenue decline by Kshs. 23 Million from

Kshs. 686 Million reported in the previous year to Kshs. 663 Milllion in the current year.

Economic challenges and fluctuations in the market have had an impact on consumer

purchasing power leading to a decline in billings.

Net Surplus

The surplus before tax decreased to Kshs. 5.7 million from Kshs. 47 million reported in the

previous period. This was occasioned by a decrease in revenues which were high in the

previous period due to the liquidity support grant received from the WSTF the previous year.

Further, there has been rising operating costs, such as increased material prices,

administrative costs coupled with an increase in staff costs.

Our Commitment

As a matter of priority, the Management team is focusing on provision of quality water

supply and sanitation services by upgrading our water distribution network and

streamlining internal processes to improve customer experience and stakeholder confidence.

We sustained our connectivity drive by completing the Last Mile Connectivity of the Sewer

Projects to further entrench our market presence. Further, to ensure we sustain good water

quality, Nyeri Water and Sanitation Company testing and calibration laboratories are among

the first laboratories to have undergone the stringent assessment and successfully transited

to the new ISO/IEC 17025:2017 Standard accreditation in Kenya. This gives an increased

confidence on the accuracy and reliability of the results issued from the laboratories.

I am confident that we have the capacity, right initiatives and strategies in place to enable us

realize our business goals.

K UTHU
M
E

AG
R

NYEWASCO
DIRECTOR
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and objectives in a competitive water distribution and sanitation services

t

u der review, the Company continued implementing the strategic plan 2021-

as launched in May 2021.. The Board approved the five-year strategic plan

to ign the Company to the changing business environment and meet the needs

s [nd other stakeholders as envisaged. It is expected that the strategic plan will
I

l

afljusted roadmap which will guide the Company's operations through the

rcl

gic Planning period, 2021-2026. The strategic plan was revised to strengthen

al aspects of our business, entrench a competitive mind-set in our operations,

tre customer centric culture and align our risk framework to the strategy. In

fevised strategic plan will safeguard our interests and support the Company's

teBy

t n line with Water Act 201.6 and the United Nations, Sustainable Development

six. During a review of the implementation of the strategic Plan for the year,

:
I

r

a

nd vear of mP emen tation/ AS no ed tha e S tra eotl c o ectit tt h bi eS ere

per ormance aChie ect aS 91.
o/
/ot

tr tegic pillars are explained as follows

ernance

C vernance is concemed with the establishment of an appropriate legal,

organizational environment that would facilitate and allow business

to

nscious of and providing for the well-being of all other stakeholders and

rnance thus, is concerned with the processes, systems, practices and

a

i

t Bovem institutions. This also relates to the manner in which rules and

applied and followed, the relationships that these rules and regulations

eate, and the nature of those relationships. Essentially, governance addresses

xtx

Performance Against Predetermined Obiectives for FY 20242023

grow, thrive and survive as institutions for maximizing shareholder value

role in the institutional or organizational framework.
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Financial Health

Financial resources are key in driving NYEWASCO from one point to the other in the

business environment. Proper management and utilization of financial resources will enable

NYEWASCO to thrive even in harsh economic conditions. Financial allocation and

budgeting are important business activities that seek to place the organization in an

economically stable position. Issues that concern NYEWASCO in regard to financial

sustainability include unstable foreign exchange rates, inflation, unstable interest rates, and

multiple taxation regimes among others. Unstable economic conditions affect the way

NYEWASCO handle business operations including purchase and acquisition of goods and

services, increasing wage bill, client concentration risk and others. The Company has sound

financial management policies, enjoys goodwill from development partners, bills accurately

and collects around 97 percent of all billing. This has positioned the Company in proper

financial health so much that it is able to meet its financial obligations as and when they fall

due. Conversely, the Company lacks funds to expand sewer reticulation system among other

needs.

Service Delivery

Service delivery and customer satisfaction remains the core business of NYEWASCO. The

Company serves a community composed of clients who are increasingly becoming well

informed, have preferences and tastes, clearly understand their rights, and always want their

voices heard. It remains difficult for NYEWASCO to make milestones forward without

critically addressing issues surrounding service delivery and customer satisfaction.

Some of the issues affecting the way NYEWASCO does her business include; vandalism of

water accessories, uncontrolled informal settlements, demographical changes, low uptake of

technology by customers, and increased activism among others. NYEWASCO seeks to

address these issues by deliberately embracing new technology such as social media,

automation of services, and speed of service as well as striving to offer high quality services

xx
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The Company also seeks to map out client concentration risk in order to

ing divergent customer issues.

t$ and other Consumers

I

r{Se is a widespread challenge and dependable statistics indicate that water

g! U"Llrla compared to sewer extension. Although NYEWASCO has had notable
L

o( water coverage, a fair proportion of her population appears unreached.

is is because of social or economic inequalities. In order to ensure access to water

o{r services in these areas, NYEWASCO will make investments in these areas in

plan. This comprehensive strategy includes; development of an operational

tariff that increases water and sanitation inclusion in low income areas,

Bement, expanding water connection, expanding sanitation access,

review customer experiences, expand linkages and partnerships

s, and enhance Management information systems for pro-poor. In

eliberate effort will be made to enhance business process for pro-poor, implement

f's social connection policy, and monitor service provision levels in LIAs.

urce Capacity

e

te d Sanitation Company Limited

\

endeavours to strategically address issues relating to institutional capacity

by embracing the culture of innovation and continuous learning, talent

I and putting in place succession planning system among others. It becomes

lmportant for NYEWASCO to position itself by making sure there is in place

flnuity and disaster recovery plan as well as mitigating high management staff

IEWASCO will seek to build capacity in her employees through training,

staff development. This will be achieved through contacting job analysis and

lrrces needs assessment as well as establishing proper organizational structure

fperations and mandate of NYEWASCO. Capacity building equips staffs of

with skills and knowledge in diverse areas including job performance,

i-, und implementation of the Strategic Plan.
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Environmental Consciousness among stakeholders

Sustainable consumption is a global interest. While water is regarded as a natural resource,

its access is a global challenge for a significant population, notwithstanding that it is required

by every life. It is projected that the global demand for water will grow by >20% by 2050

and more scarcity experienced in urban areas. On the other hand, there are limited water

supplies and these are said to suffer increasing pressure from poor Management, growing

pollution, degraded watersheds and climate change. AU agenda 2030 foresees adequate

contribution towards making Africa water secure. In order to contribute towards reversing

the effects of degradation, NYEWASCO will as a strategic priority invest in environmental

consciousness among stakeholders and in particular, sustain water quality and pollution

control Management, sustain efficient operation and maintenance of sewerage treatment,

observe compliance with ISO/IEC/17025 accreditations, sensitize stakeholders, enhance in

environmental conservation, collaborate and lobby for alternative water reservoirs, and

progressively adopt green procurement practices.

Partnerships and Collaborations

Water is regarded as a global priority. SDG 6 foresees water and sanitation as key to a

sustainable future. The targets of Vision 2030 include achievement of universal and

equitable access to safe and affordable drinking water for all and achievement of access to

adequate and equitable sanitation and hygiene for all. This ambitious agenda cannot be

implemented if efforts towards their attainment are not cohesive and organized. As such,

NYEWASCO views that it is through healthy partnerships and collaborations that

investments and progressive efforts can be made towards achievement of the water and

sanitation agenda. This sector has many partners and players; local, national and

international. NYEWASCO will invest in growing partners and collaborate with appropriate

entities (government and private sector) to achieve the vision "a world class water and

sanitation services provider". Along this, NYEWASCO will develop a stakeholder

xxlt
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policy, increase the scope of collaborations and partnerships,

interest annually and comply/ honour her obligations.
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Objective Key
Performance
Indicators

Activities AchievementsStri
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Maintain
Sound
Governance
of
NYEWASCO

Board
Orientation,
capacity
building,
aligning the
organization
to relevant
regulations
and efficient
operations

Conducting a

Board
Orientation /
Training
Conduct
regular Board
meetings
Reinforce
Review
Structures of
Corporate
Governance

The induction
of new
members was
done.
Training done.
All planned
activities were
carried out as

plans safe for
review of the
disaster
recovery plan
and resource
mobilization.

Implement
cost
Management
praclices
Ensure
increased
revenue
stream
Regularly set
aside funds
for the KfW
Loan and
other
obligations
Ensure
efficient
operations to
low the cost
of doing
business
Ensure
compliance
with donor

Achievement of
99.7% in
revenue
collections.
Accounts
receivables
continued to
accumulate due
to the backlog
experience
during the
pandemic
consequently
there was
increase in
accounts
payables.

Pil
H

r

I

:Fi rcial To Strengthen
Financial
Health of
NYEWASCO

Company
Cost
Management
and
Profitability
Ability to
meet all
Company
obligations as

and when they
fall due
Make regular
remittances to
the National
Treasury for
the KfW Loan
Ensure
attractiveness
and ability to
meet
conditions for
grant funding
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Nyeri Water and Sanitation Company Limited
Annual Re ort and Financial Statements for the year ended June 30, 2023

and funder
requirements

Service Delivery
Pillar 3 Strengthen

Service
Delivery
through
,Employment
of
Appropriate
Technology

Business

Process
automation
and reducing
customer
waiting time
for services

Adopt and
deploy
business
automations,
improve
business
systems and
service
delivery

The Company
adopted an ERP
system which
has ensured use
of CRM to
handle
customer
complaints
faster, thus
improving
service
delivery.

Pillar 4:

LIA residents and
other Consumers

Enhance
Provision of
Water and
Sanitation
Service
Delivery
Among LIA
residents and
Other
Consumers

Increased
visibility for
LIAs.
Increased
water and
sewer
extensions.

Undertake
NRW
Management
in LIAs.
Improve
Service
Availability
in LIAs
through
extensions.

The Company
carried out
Corporate
Social
responsibility
initiatives in the
LIAs.
Service
improved via
various
sensitizations
carried out in
the LIAs.
Enhanced MIS

Pillar 5

Human Resource
Capacity

Strengthen
Institutional
Human
Resource
Capacity

Effective staff
recruitment
Staff Training
Capacity
building and
staff
motivation

Conduct
effective staff
recruitment
Ensure staff
training
needs are
assessed and
addressed
Ensure staff
motivation
and capacity
building
initiatives are

The Company
carried out a

timely
negotiation and
implementation
of CBA.
The
Management
implemented
and resolved
the staff leave
Management
reducing the
days to
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fully
implemented

compliance
levels.

Accreditation
reports.

Improve
water quality
and pollution
control
Management.
Efficient
operation
and
maintenance
of sewage
treatment
works
Sustain
quality
Laboratory
Operations

The Company
has achieved
Continuous
conformity to
the ISO/IEC
17025:2017
Accreditation
requirements

Pillr

Enl
Cor
am(

r

u

S e

:al

SS

holders

Pillz
Parl
Coll

7

)l

)(

S andP

Compliance
reports
Partnerships/
Collaborations
/ MoU's

Train,
Innovate and
adopt green
procurement
in the
business.
Develop and
implement a
Stakeholder
engagement
strategy.

The Company
had ensured
compliance to
stakeholder
requirements,
statutory
compliances
and Carried out
stakeholder
analysis
biennially

Engender
Environmental
consciousness
and Initiatives
amonS
stakeholders

1S

Build and
strengthen
partnerships
and
Collaborations
with Key
stakeholders
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Strategic plan performance review of the 7 strategic obiectives

Shategic
Objective

Comments on implementation Percentage
Score in
Implementat
ion

Objective 1:

To Maintain Sound
Governance of
NYEWASCO

Most of the activities under this have been
achieved but a test disaster recovery plan was not
done.

95%

Objective 2: To
Strengthen Financial
Health of NYEWASCO

Most of the activities under this have been
achieved. Revenue collection: .9% achieved
against a target of 97%,Increased customer base
for water and sanitation water connections 77%

achieved and126.4% of sewer connection targets
achieved in the year. NRW is at 1,6.8% against a

target of <12% bv Year 5. Accounts receivable

8s%

Objective 3: Strengthen
Service Delivery through
Employment of
Appropriate Technology

Most of the activities planned for this year were
carried out in the course of the year and the
others are continuous. Some of the activities
under improvement of the operations along the
water connections and distribution network
were in progress and others were postponed to

90%

Objective 4: Enhance
Provision of Water and
Sanitation Delivery
Among Pro-Poor and
Other Consumers

Most projects in the LIA.s are in the planning
phase and several proposals were done for
support of the activities during the year. The Pro-
Poor Strategic Plan is in place. The social
connection policy has not yet been implemented.

90%

Objective 5: Strengthen
Institutional Human
Resource Capacity

Most of the activities under this strategic
objective were done but a NYEWASCO Centre of
Knowledge Management was not established.

90%

Objective 6: Engender
Environmental
Consciousness and
Initiatives among
Sta kehold ers

Most of the strategies under this objective were
achieved. Several tree growing activities were
carried out during the year.

95%

Objective 7:

Build and Strengthen
Partnership and
Collaborations among
Stakeholders

Most of the activities under this objective were
achieved by the end of the financial year.

95%
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ti

has developed a Board Charter setting out the role, composition and

of the Board of Directors ("the Board") of Nyeri Water and Sanitation

ted. The conduct of the Board is also governed by the Water Act 2016,

, 2015 and the Leadership and Integrity Act of 201,2 and the Public Officers

Ttie Charter is reviewed at the Board's 1st meeting of each financial year where

ft
m

ldr

ity

)irectors ("Board") is responsible for the proper stewardship of the Company.

landate is to ensure the maximization of shareholders' value and safeguarding

prs' interests including securing sustainable long-term financial results and

he

e

o der a] ue wt h Pro er SOcl i1a t1d en ronmen a conS deratlonS Thet P

v haS Sou t1d an c-l S u ficlen kno edge and exper SE o ena ef t b fe t ec ti e

d oversight

tion

o S ts o nenl mf embers exc ud l1 o
.J e Managrno

a, D1rec or who S the sec retatyht

n tati e o Tana Wa er Works De e opmen Agencv C o o mav a nd onf t E h tte

ne director representing the National Treasury, one director representing the

f Water, Irrigation and Climate Change Nyeri County, One member

t{re Office of the Governor Nyeri County, One members representing Framers

Qne member representing institutional consumers, One member representing

dodies, One members representing women's organisations, One member

t$e business community and One member representing residents associations.

xxvll
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D) Term of Office

The tenure of an independent director is a cumulative of maximum of Six (6) years. One third

of the Board members other than those from the County Government and National Treasury,

retire from office by rotation every year starting from the third year after appointment. In the

year under review two directors representing business community and institutional

consumers respectively retired and were replaced in accordance to the Memorandum and

Articles of Association

E) Board Remuneration
The Board's remuneration is dependent upon the Company's financial ability to pay as pei

the approved annual budget and the requirements of the corporate governance guidelines by

the Water Services Regulatory Board and the guidelines of remuneration and benefits by the

Salaries and Remuneration Commission.

F) Members and Attendance to meetings and Board Committees

All members endeavour to attend the Board meetings on invitation. The Chairperson is

elected among the members and must come from the independent Board members. The

Managing Director or his designate is the secretary of the Board.

The quorum for the meeting is at least two thirds of the members of the Board. In the absence

of the Chairperson and while quorum of two thirds is respected, a temporary chair is elected

to conduct the meeting.

The membership to the committees was drawn from the Board of Directors and the

committees were chaired by independent directors.

xxvl ll

The Board exercised its oversight function through three committees that reported to the full

board on a quarterly basis. The Committees that operated during the year were:

1. Technical Committee
2. Audit, Risk and Govemance Committee
3. Finance, Administration and Strategy Committee
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ftee & Full Board Meetings and Key Activities

d at meetings
f the Board is conducted in accordance with the roles and responsibilities of

ny other applicable Government Circular or guideline. Decisions of the Board

B

The

the

are

ofv

t

8a on

The el gates some of its roles and responsibilities in adherence to the Memorandum

o Association

r) nce Evaluation

a ed out a Board self-evaluation exercise within the period under review in

1 , the Board undertook the process to ensure that all the functions and

e Board are being dealt with in an efficient and effective manner.f

e t process included time of meetings, length of meetings, attendance at

ee a on of meetings (suitability), content of meetings, results of recommendations

iscussed, achievements, satisfaction rating of members and meeting

t

e

n

d o

SA I o I

1'"
Ft.,, nce and Strategy Committee 41

4"d
Tl".t rnical Committee 4

14 I{rau gural Full Board
2Sb". rial Full Board

FUrl Board 4

7 sbu, d induction 1

L2thMay,20238 Sfakeholders Forum
31't May, 20239 .r,lcl /t
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D Roles and Responsibilities

The Board has the following major responsibilities which facilitate the discharge of the

Board's stewardship in the pursuit of the best interest of the Company.

i) To be aware of the Company's operating environment and promote safety and

soundness of the Company.

To be diligent in undertaking his/her duties and avoid conflict of interest.

To understand his/her oversight role and exercise independent judgement in decision

making.
To devote adequate time and attention to discharge his/her duties and responsibilities
effectively.

To contribute actively to the functions of the board and be able to provide sound and

objective advice.

Adopting and reviewing a strategic plan for the Company.
Overseeing the conduct of the Company's business to evaluate whether the business

is being properly managed and sustained.

Identifying principal risks and ensuring the implementation of appropriate systems to

manage these risks.

Succession planning, including appointing, training, fixing the remuneration of and

where appropriate, replacing senior Management of the Company.

Developing and implementing an investor relations programme or shareholder

communications policy for the Company; and

Reviewing the adequacy and integrity of the Company's internal control systems and
Management information systems, including systems for compliance with applicable
laws, regulations, rules, directives and guidelines.

Approval of the arrrual budget and procurement plan

iv)

v)

vi)
vii)

viii)

ix)

x)

xi)

xii)

9. Management Discussion and Analysis

Business Performance

xxx

Nyeri Water and Sanitation Company Limited

The Company continued implementing the recommendations during the last performance

evaluation exercise. A review has been planned to take place during the FY 2023/24.

The decrease in surplus before tax from Kshs. 47 Million to Kshs. 5.7 Million represents a

significant change in business performance. The decline in revenue was major factor

contributing to the decrease in profitability. Rising operating costs, such as increased
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continued implementation of recommendations from the Customer

ey carried on earlier in collaboration with Dedan Kimathi University of

addition, we also maintained a close partnership with our revenue collection

s diverse and highly dynamic business environment, it has become vital to

unication and engagement programmes to effectively address the varied

ds. In this regard, we sustained mutually beneficial and strategic stakeholder

oughout the year. These included participatory meetings and forums with

op

elec OS s, material prices, labour costs, and administrative expenses have equally led

to e in profitability. Changes in the broader economic environment affecting the

Ken n y at large has adversely affected business performance, leading to a decrease

lns re tax

erformance

In th the year, we connected 21,34 and 713 new customers to our water and sewer

tively, growing the overall customer base by 5.9% to 51,836 connections

ma e
I

n by continued benefits of the successful completion of the OBA sewer extension

frras largely achieved through a sustained customer outreach programme for

brand loyalty by the residents living within the Company's service area. As a

o water stands at 98%. The access to sewerage services has risen to 34.1,o/oul

m o 3.5% from the previous year. The connectivity drive is premised on our

tra secure the water distribution and provide clean and affordable water to every

ou n the area served by the Company and support the country's goal of

rov a er to all Kenyans which is an important ingredient for socio-economic

a o and development

th e Company also executed projects involving extensions and upgrade of both

ate er network. Similarly, customers are central to our business sustainability.

faction is a key driver in fostering brand loyalty which leads to businessUS

o 1o -term viability
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customers, investors, business partners, stakeholder institutions and both the County and

National government ministries and institutions. We have enhanced our Corporate

Communication and PR section to ensure that various communication platforms and

channels are readily accessible to our customers, stakeholders and the general public. This

gives altemative modes of communication which guarantees efficiency in dissemination of

information both internally and externally.

Key Projects Implemented

SA.{o Proiect Name Year Project cost
(Kshs)

Zone 7 Sewer Extension Kamuyu Subzone 2022/23 2,038,026.76
2 National Police College Customer Meter

Separation Project
2022/23 2,42'1.,834;12

., Redesign and relocation of 90m Long
sewerline Opposite Othaya Junction

2022/23 607,759.47

4 2022/23 5,87"t,"t75.00

5 Ngangarithi slaughter house sewer
extension

2022/23 1,"t20,000

6 Ciaraini/Penjiru road sewer Extension 2022/23
7 Relocation Of Water Service Mains Along

Misha-Gatitu Road (Phase II) & Road 2

Iriga-Muthuaini (Phase III)

2022/23 9,517,201.87

u Upgrades and Extensions for both water
and Sanitation infrastructure

Continuous

9 Conservation/ Tree plantin g, / g ow ing, Continuous

Future developments

(i)

(ii)
Expand water distribution network at Hill Farm- King'ong'o- Kabiruini Nyeri
Expand water distribution network at Nyeri- Gatung'ang'a Main Water

Transmission Line Upgrade
Expand water distribution network at King'ong'o- Kiganjo Main Water Transmission

Upgrade
Exploration of alternative water intake and treatment location
Upgrading Kamakwa Water Treatment Plant

Acquire and install sewer flashing unit
Acquire waste water truck
Acquire a tipper truck 

xxxii

(iii)

1

Relocation of Water Main Line B Along
Misha - Gatitu Road

797,336.10

(i")
(")
(vi)
(vii)
(viii)
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I isk Description Mitigation
( lim :t te General warming trend

Rainfall patterns have
changed, with the long
rainy season becoming
shorter and dryer.

. The planned construction of a
reservoir dam upstream in
liaison with TWWDA.

o Reforestation.
. Adoption of Green Energy

P

b

:rys
'ea(

tcal

her

ISecurity Due to the upcoming
elections, all critical
installations are at risk
of bio bioterrorism
attacks as well as

deliberate sabotage of
essential services.

a Having armed guards at
Kamakwa and Kangemi
Water Works as well as the
head office.
General awareness of the
working surroundings.
Re introduction of the
biometric access to the
facilities.

a

a
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water to Karicheni-Baraka-Tagwa

water to Mweiga-Gikomo/ Kiawara

matongu Hill Water Distribution Tank

sanitation to Chaka Town
sanitation to Kiamwathi / Skuta / Gatitu

sanitation to Mweiga Township

sanitation to Kangemi Breweries area

sanitation to Lower Kamakwa

as maintained accreditation, certification and compliance with or through

pany is ISO 9001:2015 certified
Accreditation ISO/ IEC 17 025 2017

Compliant
tificate
by WASREB

t to Water Act2016

B Corporate Governance Guidelines for the Water services sector

mitigation

xxxlll
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3 Deep-rooted trees Deep-rooted trees have
been puncturing the
intake main lines
causing water supply
interruptions.

Community mobilization for
deliberate efforts to cut down
those trees and plant less
destructive trees.

a

4 Failure to supply water
in the highJevel areas
which require pumping
while also disrupting
the water supply.

Purchase stand-by generators
and solar.
Installation of hydropower
generation at Kamakwa
Water Treatment plant.

a

o

5 Environmental
degradation

Human activities such
cutting of trees which
may affect our source of
water

Aggressive tree planting in
our water catchment areas.
1M trees to be planted
between year 21. / 22-25 / 26.
Community education on tree
planting initiatives.

a

o

xxxlv

Power
Failure/ Interruptions.
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litlical environment despite the biting Covid-19 pandemic saw the Company

!r quality water and sanitation services to the consumers during and after thefft

m tal perf ormance

several initiatives on environmental and catchment area

ere planted and continuous monitoring put in place to ensure growth as the

at planting 1M trees by 2026 in support of the governments 15B trees drive to

2032. Further the Company ensured adherence to NEMA protocols on waste

g and controlled the discharge to the environment

o mental and Sustainability Reporting

trategy and profile -

mained committed in engaging in activities that are sustainable to ensure

b1| the future generations on current resources. Some of the key activities include:

{tilization of the available resource i.e. water: The Company ensures the
I

fof the river is optimal and wastage during transmission, treatment and

isLto the minimum. This is so demonstrated by the annual NRW Management

o below 20o/o for the financial year under review. Effluent from the Company's

a ent plants is discharged back to the environment after undergoing treatment

the required standards

ctivities through tree growing both internally and through partnerships has

d in the last 2 years

1

v

S

v Welfare

a d Sanitation Company is an equal opportunity employer and through the

raged ALL to apply for positions available. During the year, the Company
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the year, over 20,000 seedlings were processed for transplanting to the

the Company's tree nursery established the previous year. A total of 43,100
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offered opportunities for upskilling and capacity building to the staff in form of training

opportunities and competitively promoted staff within the Company. The Company has also

complied with the provisions and requirements of the Occupational, Safety and Health Act

of 2007 by creating a safe work environment.

Internship
The Company successfully implemented the second cohort of the interns during the FY

2022/23. A total of 47 interns were deployed across the Company's several departments. The

recruitment was competitive and the process was able to bring on board diversity in terms of

gender, county of origin, education level, ethnicity among other factors. At the end of the

programme the interns were evaluated and all of them issued with the relevant certificates.

io)Market place practices-

The organisation outlines its efforts to:

a) Responsible competitionpractice.

The Company's products pricing, service area and service offering and general

operations are regulated by the Water Services Regulatory Board. It is the Company's

policy to provide to potential customers' relevant information only.

b) Responsible supply chain and supplier relations

The Company maintains her quarterly registration of suppliers and advertises open

tenders regularly. Supplier payments are made on a first in first out basis.

c) Responsible marketing and advertisement

The Company maintain ethical marketing practices by employing qualified marketers

as well as outsourcing marketing activities to vetted entities that maintain ethical

practices.

d) Product Stewardship

Nyeri Water and Sanitation Company Limited maintains a customer feedback system

through the toll-free line, customers WhatsApp group/ twitter and the face book page

where customer complaints and concerns are addressed regularly and timeously.

xxxvl
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Social Responsibility/ Community Engagements

rate Social Responsibility (CSR) and community engagements, the Company

S1 ts commitment to addressing social, environmental, and ethical concerns

business operations. These initiatives have been crucial for buildin

fostering stakeholder relationships, and contributing to

IH

t,
ere are key aspects and examples of CSR and community e

ations of International Literacy Day- Sub County Adult &
Officer
or A/ C 34210 following a leakage an appeal made by an elderly

y blind customer with no reliable source of income

O paid CSR Water points bills paid during the period

ed in the County Government of Nyeri Department of Health Services

e World Mental Day on 10th October 2022 donation of 200 pieces of 500 ml

in the Nyeri Hospice Charity \Nalk2022

+' Donations for Nyeri Hospice

d in the hunger stricken families initiative support

donation to Consolata Mathari Hospital -provision of toiletries, sanitary
ipate

g items in December 2022

g a positive

sustainable

ngaBement

th ear

e

o

u

kr

as donation of toiletries, sanitary and cleaning items to the Ministry of Interior

ordination of National Government- Kenya Prisons Service- King'ong'o

,m 
Prison, Kenya Red Cross

lntervention 
for provision of handwashing facilities in four schools, that is

frrwe, Ngangarithi, St. Luke Githwariga and Tetu Boys Primary School

rted drought mitigation fund appeal with food stuff and cash donations

p{t"a i., the field Marshal Dedan Kimathi 66th commemoration with a water

ti n to supply water during the event on 17th February 2023

rt County Government of Nyeri, Department of Health Services for the Male

al p

art run - Nyeri and Nairobi chapters

Charity Initiative; tree growing iniliative at Wangari Mathai Cultural Centre

Nyeri MCA Hon. Wanjiku Wachira; world menstrual hygiene day- pads
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i) Principalactivities

The principal activities of the Company are the provision of water and sanitation services

within the area of the Nyeri Sub-County and its environs.

ii) Results

During the year, the Company made a surplus before tax of Kshs. 5.7 M as shown by the

results for the year set out on page 1.

iii) Dividends

The Directors do not recommend the payment dividends as all earnings are applied to the

payment of the KFW Loan through the National Treasury. Any surplus would be reinvested

back to upgrade the infrastructure in line with the sector guidelines.

iv) Directors

The members of the Board of Directors who served during the year are shown on page viii to

x. In accordance with the Board Regulations of the Nyeri Water and Sanitation Company

Limited's Articles of Association, Mr Patrick Munuhe and Ms. Angela Kimaru retired by

rotation where Mr. Patrick Munuhe was re - appointed on 27th June 2022 while Ms. Angela

Kimaru was replaced by Eng. Hannah Njeri Kamau on 27th July 2022. Mrs Veronica Maina

term ended inMay 2023.

v) Auditors

The Auditor General is responsible for the statutory audit of the Nyeri Water and Sanitation

Company Limited in accordance with Article 229 of the Constitution of Kenya and the Public

Audit Act 2015.

xxxvlll

I l. Report of the Directors

The Directors submit their report together with the Financial Statements for the year ended

June 30, 2023 which show the state of Nyeri Water and Sanitation Company Limited affairs.
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12. Statementof Directors'Responsibilities

Section 164 of the Public Finance Management Act, 2012 and companies Act 2015 require the

Directors to prepare financial statements in respect of Nyeri Water and Sanitation Company

Limited, which give a true and fair view of the state of affairs of the Company at the end of

the financial year/period and the operating results of the Company for that year/period. The

Directors are also required to ensure that the Company keeps proper accounting records

which disclose with reasonable accuracy the financial position of the Company. The Directors

are also responsible for safeguarding the assets of the Company.

The Directors are responsible for the preparation and presentation of the Company financial

statements, which give a true and fair view of the state of affairs of the Company for and as at

the end of the financial year ended on June 30, 2023. This responsibility includes: (i)

Maintaining adequate financial Management arrangements and ensuring that these continue

to be effective throughout the reporting period; (ii)maintaining proper accounting records,

which disclose with reasonable accuracy at any time the financial position of the entity; (iii)

Designing, implementing and maintaining internal controls relevant to the preparation and

fair presentation of the financial statements, and ensuring that they are free from material

misstatements, whether due to error or fraud; (iv)Safeguarding the assets of the Company;

(v) selecting and applying appropriate accounting policies; and (vi) Making accounting

estimates that are reasonable in the circumstances.

The Directors responsibility for the Company Financial Statements, which have been prepared

using appropriate accounting policies supported by reasonable and prudent judgements and

estimates, in conformity with International Financial Reporting Standards (IFRS), and in the

manner required by the PFM Act,2012, Water Act 2016 and Companies Act 2015.

The Directors are of the opinion that Nyeri Water and Sanitation Company Limited Financial

Statements give a true and fair view of the state of the Company's transactions during the

financial year ended June 30, 2023, and of Nyeri Water and Sanitation Company Limited

financial position as at that date. The Directors further confirm the completeness of the

xl
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R F THE AUDITOR-GENERAL ON NYERI WATER AND SANITATION
A Y LIMITED FOR THE YEAR ENDED 30 JUNE,2023

ntion to the contents of my report which is in three parts

n the Financial Statements that considers whether the financial statements
presented in accordance with the applicable financial reporting framework,
g standards and the relevant laws and regulations that have a direct effect
ancial statements

LaMulness and Effectiveness in Use of Public Resources which considers
ce with applicable laws, regulations, policies, gazette notices, circulars,

and manuals and whether public resources are applied in a prudent,
economic, transparent and accountable manner to ensure Government
value for money and that such funds are applied for intended purpose.

n Effectiveness of lnternal Controls, Risk Management and Governance
siders how the entity has instituted checks and balances to guide internal

s. This responds to the effectiveness of the governance structure, the risk
ent environment and the internal controls, developed and implemented by
rged with governance for orderly, efficient and effective operations of the

opinion does not necessarily mean that an entity has complied with all
and regulations and that its internal controls, risk management and

ystems are properly designed and were working effectively in the financial
tew

rts of the report are aimed at addressing the statutory roles and
s of the Auditor-General as provided by Article 229 of the Constitution, the

Managemenl Ac| 2012 and the Public Audit Act, 201 5. The three parts of
n read together constitute the report of the Auditor-General.

THE FI NANCIAL STATEMENTS

tnton

the accompanying financial statements of Nyeri Water and Sanitation
ited set out on pages { to 57, which comprise the statement of financial
30 June, 2023 and the statement of profit or loss and other comprehensive
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income, statement of changes in equity, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended, 

"n6 
6 surnrnart of

significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Nyeri Water and Sanitation Company Limited as at
30 June, 2022, and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Financial Reporting Standards, and comply with the
Water Act, 2016, the Companies Act, 2015 and the Public Finance Management
Act,2012.

Basis for Qualified Opinion

Long Outstanding Trade and Other Receivables

Note 24 to the financial statements reflects Kshs.271,803,368 in respect of trade and
other receivables as at 30 June, 2023. The balance includes receivables amounting to
Kshs.241 ,305,447 which have been outstanding for more than 180 days according to
aged debtors' analysis provided for audit review. Further, trade receivables with a total
balance of Kshs.86,325,573 have been terminated out of which receivables with
accumulated balance of Kshs.43,938,709 have no contact information including
telephone numbers and postal address for follow up and recovery.

ln addition, included in the trade receivables balance is Kshs.45,506,293 being VAT
recoverable from Kenya Revenue Authority dating back to 10 years. This amount may be
unrecoverable if action is not taken promptly to have the refunds settled.

ln the circumstances, the recoverability, accuracy and completeness of trade and other
receivables balance of Kshs.241 ,305,447 as at 30 June, 2023 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Nyeri Water and Sanitation Company
Limited Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Key Audit Matters

Key audit matters are those mafters that, in my professional judgment, are of most
significance in the audit of the financial sta'iements. There were no key audit matters to
report in the year under review.

Report of the Audilor-General on Nyeri l{aler and Sanitation Company Limited for theyear ended 30 June, 2023
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information does not include the financial statements and my auditor's report
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tnt n on the financial statements does not cover the other information and I do not
SS ny form of assurance or conclusion thereon

ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
CES

As qut d by Article 229(6) of the Constitution, based on the audit procedures
pe e , except for the matters described in the Basis for Conclusion on LaMulness

ivbness in Use of Public Resources section of my report, I confirm that, nothing
els AS me to my attention to cause me to believe that public resources have not been
ap dt wfully and in an effective way

Ba fo Conclusion

tt thnicity Diversity

the staff records revealed that the Nyeri Water and Sanitation Company
Li ad a total of two hundred and twenty-seven (227) employees as at

2023. However, two hundred and twenty-two (222) or 98% of the total
em e comprised of staff from one dominant ethnic community. This is contrary to
Se n7 1) and (2) of the National Cohesion and lntegration Act, 2008 which states that
all U lic slablishments shall seek to represent the diversity of the people of Kenya in

ntent of staff and that no public establishment shall have more than one thirdthe pl
of ta from the same ethnic community

lnt e mstances, Management was in breach of the law.

ing lndustrial Benchmark on Personnel Expenses

Not 1t the financial statements reflects Kshs.268,328,266 in respect of staff costs
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ye r Qnded 30 June, 2023. However, the expenditure represents 41% of the total
a ng e$enditure of Kshs.657,197,326, which is higher than the recommended

rati prescribed by the Water Services Regulatory Board (WASREB) Corporate
Go Guidelines, 2018 Section 3.9(10) which states that, when fixingan
rem orf of the staff the total expenditure for each financial year must not exceed

utitor-General on Nyeri Water and Sanitation Company Limiledfor the year ended 30 June, 2023

l3
Rep the

,J*t

Review

2.

c

I



the benchmarks set for the services sector nationally, so that personnel cost as share
of operations and maintenance cost shall be contained within the 35%.

ln the circumstances, the excess personnel costs may impact negatively on the
Company's profitability and sustainability of services if measures are not put in place to
contain the cost within the acceptable levels.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether processes
and systems of internal control, risk management and governance were operating
effectively, in all material respects. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015, I report based on the audit, that

(i) I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of my audit;

(ii) ln my opinion, adequate accounting records have been kept by the Company, so far
as appears from the examination of those records; and

(iii) The Company's financial statements are in agreement with the accounting records
and returns.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and the

Report of the Auditor-General on Nyeri llater and Sanitation Company Limitedfor the year ended 30 June, 2023
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nts of the Companies Act, 2015 and for maintaining effective internal control as
ge efrt determines is necessary to enable the preparation of financial statements
re free from material misstatement, whether due to fraud or error and for

S nt of the effectiveness of internal control, risk management and governance

pa ng the financial statements, Management is responsible for assessing the
n 's ability to continue as a going concern, disclosing, as applicable, matters

ge
going concern and using the going concern basis of accounting unless

ent is aware of the intention to liquidate the Company or to cease operations.

eilrt is also responsible for the submission of the financial statements to the
r- eneral in accordance with the provisions of Section 47 of the Public Audit

01

iti n to the responsibility for the preparation and presentation of the financial
en described above, Management is also responsible for ensuring that the
S, financial transactions and information reflected in the financial statements are
pl nce with the authorities which govern them, and that public resources are

di an effective way

oa ef Directors is responsible for overseeing the Company's financial reporting
S, reviewing the effectiveness of how Management monitors compliance with
ntl gislative and regulatory requirements, ensuring that effective processes and

S re in place to address key roles and responsibilities in relation to governance
sk anagement, and ensuring the adequacy and effectiveness of the control
nm nt.

eneral's Responsibilities for the Audit

ohjectives are to obtain reasonable assurance about whether the financial
en as a whole are free from material misstatement, whether due to fraud or error,
iss e an auditor's report that includes my opinion in accordance with the provisions
ro 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
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(7) of the Constitution. Reasonable assurance is a high level of assurance, but
aiantee that an audit conducted in accordance with lSSAls will always detect
misstatement and weakness when it exists. Misstatements can arise from fraud
nd are considered material if, individually or in the aggregate, they could
!e expected to influence the economic decisions of users taken on the basis

ahcial statements.

to the audit of the financial statements, a compliance audit is planned and
to express a conclusion about whether, in all material respects, the activities,
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Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

a Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company's ability to continue as a going concern. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Company to
cease as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

a

a

Report of the Auditor-Generol on Nyeri l4/ater and Sanitation Company Limitedfor the year ended 30 June, 2023
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ent of Profit or Loss & Other Comprehensive Income for The Year Ended
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Nyeri Water and Sanitation Company Limited
Annual Re ort and Financial Statements for the ear ended June 30, 2023

Disclosure on Reclassification.
In the FY 2022/2023, the Public Sector Accounting Standard Board changed the financial
reporting format of the Water Sector reporting template. The Company adopted reporting
template and reclassified comparative prior year amounts to the new reporting template as

per required by IAS 1.41.

The following comparative amounts in revenue and expenditures in the FY 2021./22were
affected:

Revenue
Operating
Revenue

6

621.,236,1.98 573,090,91.0 48,145,288

Other Income 8

.1,328,949
49,474,237 (48,1.45,288)

Included in the
Operating Revenue in
FY 2022/23 is billing for
other services which
includes amount for
Other Water Income
amounting to Kshs.
46,253,787, Other Sewer
Income Kshs. 1,892,1.01.

This was previously
reported under other
income in the FY
2022/23

Expenses

General and
Operations
exPenses

1.2

187,450,189 197,056,222 (9,606,033)

Maintenance
Expenses

14

89,424,326 79,81.8,293 9,606,033

Included in the
Maintenance Expenses
inFY 2022/23 is Meters
for Replacement
amounting to Kshs.
9,506,033.This was
previously reported in
the General Operations
Expenses in the FY
2022/23

2

Note 2021-20221 ZOZL-ZOZZ

Reclassified Before
reclassification

Difference Explanation

Kshs 
I

Kshs
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Nyeri Water and Sanitation Company Limited
Annual Report and Financial Statements for the year ended June 30, 2023

The Financial Statements were approved by the Board on 1't September 2023 and signed on

its behalf by:

00er,^,

Eng. Peter Kahuthn

Managing Director

24rhlanuary,2024

CPARoseW Gitahi

Chief Manager, Finance

and Corporate Services

ICPAK IVI/llIo:12491

24rh lanuary,2024

CPA Gathogo Mzoangi

Chairman of the Board

24rh lanuary,2024
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ear une

At |ul 1,2021
38 663 792Total Com rehensive Income

30,035,402 30,035,402
Development Grants received during the

ear

51.,663,943 51.,663,943

Transfer of depreciation/ amortization from
ital fund to retained earninca

ear - treasurPrior bills interest ad ustment 1.,980,449 1.,980,449

75,000,000 681,566,184 754,735,119 970,691,n3As at June 30,2022

75,000,000 581.,565,\84 154,135,119 910,691,303As at Jul 1,2022

1.2,995,21s 1.2,996,215
Development Grants received during the

ear
-t,213,630 1,213,630Prior- ear ad ustment

8,929,'142 18,929,1.42
Transfer of depreciation/amortization from

ital fund to retained earniCA S

Prior- ear ad ustment
4,030,561. 4,030,561Total Com rehensive Income

75,000,000 585,870,375 '1.47,745,924 909,556,299As at une 30, 2023

@a@t

f*Eit*?E+itraj'I|vtvilffi

The prior year adjustment in the year 2022/23 of Kshs 1,,213,630 relates to an error in the Retained Earnings amount which should

have been Kshs. 682,777,814 and Capital Grants which should have been Kshs. 153,668,851 as 61 3,Qtt' June 2022.

The prior year adjustment in the year 2021/22 of Kshs 1,,980,M9 relates to a misstatement of the Treasury Bills amount which

should have been Kshs 142,000,ffi0.

5
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Nyeri Water and Sanitation Company Limited
Annual Report and Financial Statements for the year ended June 30, 2023

17. Statement of Cash Flows for The Year Ended 30 une 2023

Cash Generated from/(Used in) Operations
Surplus before taxation 5,757,945 47,720,374
Adjustments for
Depreciation 15 83,217,024 86,965,978
Prior year Depreciation Adjustment 15 (7e7,e66)
Amortization of Grant 7 (18,929,142) (51.,663,943)

Prior year Capital Grant Adjustment "t6 (4s6,268)
Operating profit before changes in Working
Capital

68,791,563 82,422,409

Changes in Working Capital
Inventories 5,379,520 (13,857,209)
Trade and other receivables 24 (8,860,935) (18,s61,s93)
Customer deposits JJ 5,275,594 11,667,897
Trade and other Payables 32 (45,780,761) 70,304,928
Cash generated from operations 24,8M,98'1. 131,976,432

Income Tax Paid 17 (2,297,288\ (2,92e,3ee\
Net cash generated from operations 22,507,693 129,047,033

Cash Flows From Investing Activities
Purchase of fixed assets 20 (39,49't,094) (102,M6,393\
Prior year Fixed Asset Additions Adiustment (22,724)
Net cash generated frony'(used in) investing
activities

(39,513,818) (102,M6,3931

Cash Flows From Financing Activities
Grants from the Government 7 12,996,215 30,035,402
KFW Loan Interest accrued but capitalized 30 (b) 3,055,860 4,zU-t,423
OBA Loan Capital Repayment 30 (5,790,062) (72,"t30,850)
KFW Loan Capital Repaid 30 (51,782,538) (55,526,372)
Net cash generated from/(Used in) financing
activities

(41,520,525)

Net increase/(decrease) in cash and cash
eq uivalents

(58,525,650) (65,819,758)

Cash and cash equivalents:
At the start of the year lstJuly 2022 3s(c) 208,63t,974 275,451,732
At the end of the year 30th June 2023 3s(c) 750,105,324 208,631,974

II

I
T

6

Note 2022-2023 2021-2022
Kshs Kshs

23

15

(93,420,397)
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KshsRevenue Kshs Kshs Kshs Kshs

Operating Revenue 680,000,000 680,000,000 566,M7,039 (113,552,961) 83%

Grants lncome 1.8,929,1.4't 1.8,929,1.41. 18,929,141. 100%

Other Income 113,000,000 67,116,022 (45,883,978) 59o/.

Finance income

Other gains/(losses)

Total Revenue 811,929,147 871,929,14't 80%

Expenses

Staff Costs 269,068,260 5,100,000 274,168,260 268,328,266 (5,839,994) 98%

Board Expenses 12,000,000 12,000,000 11,509,592 (490,409) 96%

General and Operations
expenses

200,865,000 66,71.4,000 267,579,000 205,220,871 (62,3s8,129)

Maintenance Expenses 1.69,78-1,000 (37,310,000) 132,471.,000 77,887,479 (54,583,521) 59%

Depreciation 83,1.26,784 83,1.26,784 83,217,024 83,1,26,784 100%

22,400,000 (8,2s0,000) 14,150,000 "r1,034,094 (3,115,906)Finance Costs 78%

Total Recurrent Expenditure 757,241,M4 56,972,7U 700,368,260 657,797,326 (43,267,775) 940/o

Profit or Loss 6,002,500 5,757,945 (54,842,412) 10%

Capital Expenditure- lnternal
Funds

1,14,850,000 (58,000,000) 86,850,000 39,491.,094 (47,3s8,906) 45%

99,000,000 (51,003,78s) 47,996,215 12,996,2t5 (35,000,000)Capital Expentliture- Grants
Total Expenditure 1,001,091,04 (765,876,569) 835,274,475 709,594,394 (725,620,081l. 850/o

7

a

Iwzw

113,000,000

552,492,203.11 159,436,937.89

54,688,097 60,690,597
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Budget notes: explanation of differences between actual and budgeted amounts (l0o/o ove{ under)

Kshs Kshs Ks hsRevenue

(1,13,552,961) 83%

The anticipated growth in connections
was negatively affected by a slow down
on extension projects and the expected
Tari{f Indexation rate was reduced to 4
% and implemented a month late since
the approval was communicated in July
2022.

Operating Revenue 680,000,000 566,M7,Q39

Other Income 113,000,000 67,11.6,022 (45,883,978) 59%

The expected growth in alternative
services could not be realised due to
lack hampered development of
supporting infrastructure as a result of
cash flow constraints.

Expenses

General and Operations
exPenses

267,579,000 205,220,871. (62,358,1.2e)

The Company issued cost cutting
measures during the year due to cash
flow constraints.

n,887,479 (s4,583,521) 59%
The Company issued cost cutting
measures during the year due to cash
flow constraints.

Maintenance Expenses 132,471.,000

78%
The Company had provided for AOD
interest which did not materialize.Finance Costs 14,150,000 11.,034,094 (3,11s,906)

It

2022-2023

ona
able

2022-2023

Performance
differen. e
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get Notes: original and final budget

ses

s,100,000 274,768,260Staff Costs 269,068,260

This was due to the new government
regulations on NHIF and also overtime to
staff which had not been catered for in the
or1 bud

200,865,000 66,714,0m
General and Operations
Expenses

The Company reviewed the budget based on
the proposed increment of abstraction fees by
Water Resources Authority (WRA) from
0.05o/" to 5o/" .

1.69,781.,000 (37,3-t0,000) 132,471,W

Adjusted to cater for reduced infrastrucfural
maintenance, repairs of. pumps and scrappers,
building maintenance at Kangemi Treatment
Plant.

Maintenance Expenses

(8,250,000) 14,150,000
This was reduced since the Company had
cleared the OBA loan that matured in
Se ternber 2022

22,400,000Finance Costs

(s8,000,000 ) 86,8s0,000
Due to cash flow constraints the Company
reviewed the capex budget and moved the

et items to the next financialbud riod
144,850,000

rlritaI l:lx pt, r lcli tu rc,.

Ir:r.rr.t! liUrlr.h

47,996,21.5

The Company expected to receive grants to
cater for the Baraka-Chaka Water Project,
UBSUP II and a staff bus for County
Government of Nyeri. The Company after
various engagemenf on implementation of
Baraka Chaka it was resolved that Tana Water
will implement the proiect and hence a review
on the amount of ants

99,000,000 (s1,003,785)

9
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19. Notes to the Financial Statements

L. General lnformation

Nyeri Water and Sanitation Company Limited was established as a limited liability Company on

23rd September 1997 in compliance with the water act of 201.6. The Company is wholly owned I

the County Government of Nyeri. Its main mandate is to provide high quality water and

sanitation services to the people of Nyeri sub county and its environs. In the previous year, Nye

Water and Sanitation Company Limited mandate was changed from offering Sewerage Servi6es to

the wider Sanitation Services.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the measureme

at re-valued amounts of certain items of property, plant and equipment, marketable securities an*

financial instruments at fair value, impaired assets at their estimated recoverable amounts ar

actuarially determined liabilities at their present value. The preparation of financial statements in

conformity with Intemational Financial Reporting Standards (IFRS) allows the use of estimatr

and assumPtions. It also requires Management to exercise judgement in the process of applyine

Nyeri Water and Sanitation Company Limited accounting policies. The areas involving a highr

degree of iudgement or complexity, or where assumptions and estimates are significant to th^

financial statements, are disclosed in Note 5.

The financial statements have been prepared and presented in Kenya Shillings, which is tl
functional and reporting currency of the Company. The figures are rounded to the nearest Kenya-.

shilling.

The financial statements have been prepared in accordance with the PFM Act, Water Act 2016 ancr

Nyeri Water and Sanitation Company Limited Ac! and International Financial Reportin

Standards (IFRS). The accounting policies adopted have been consistently applied to all the years

presented.

10
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E FINANCIAL STATEMENTS (Continued)

anil amended standards anil interpretations in issue effectioe in the year

d d 30lune 2023

Ann a e

tion of New and Revised International Financial Reporting Standardsp

IF

C

(is

20

in Mayu

7)

S 7

r nce

tr cts

The new standard establishes principles

for the recognition, measurement,

presentation and disclosure of insurance

contracts issued. It also requires similar
principles to be applied to reinsurance

contracts held and investment contracts

with discretionary participation features

issued. The objective is to ensure that

entilies provide relevant information in a

way that faithfully represents those

contracts.

NYEWASCO does not issue insurance

contracts.

Effective for annual

periods beginning
on or after 1tt

January 2023.

ti.g
ds) 8-

ti.g
ci!s, Errors,

E]timates

r tional
The amendments, applicable to annual

periods beginning on or after Lst January
2023, introduce a definition of 'accounting

estimates' and include other amendments

to IAS 8 to help entities distinguish

changes in accounting policies from
changes in accounting estimates.

This amendment had no effect on

NYEWASCO's fnancial statements for the

year mded lune 2023.

The amendments are

effective for annual

reporting periods
beginning on or after

January "1,2023.

I

c

oI

1 titled

(issued

n ments

lo ure of
u ting

The amendments, applicable to annual

periods beginning on or after l.st January
2023, require entities to disclose their
material accounting policy information
rather than their significant accounting

policies.

N

J

ll

)

t.

Description Effective DateTidle

The amendments are

effective for annual

periods beginning
on or after January 1,

2023.
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in February

2021) (This amendment had no effect on

NYEWASCO's fnancial statements for the

year ended lune 2023.

Amendments
to IAS 12 titled
Deferred Tax

Related to
Assets and

Liabilities
arising from a

Single

Transaction

(issued in May
2021)

The amendments, applicable to annual

periods beginning on or after 1st January
2023, narrowed the scope of the

recognition exemption in paragraphs 15

and 24 of IAS 12 (recognition exemption)
so that it no longer applies to transactions

that, on initial recognition, give rise to
equal taxable and deductible temporary
differences.

This amendment had no elfect on

NYEWASCO's financial statements for the

year ended lune 2023.

The amendments are

effective for annual

periods beginning
on or after January 1,

2023.

The Directors have assessed the applicable standards and amendments. Based on their

assessment of impact of application of the above, they do not expect that thete will be a

significant impact on Nyeri Water and Sanitation Company Limited financial statements.

u. Neut and amended standarils and interpretations in issue but not yet effectizte in

the year ended 30 lune 2023.

Amendments to IAS

1 titled

Classification of

Liabilities as

Current or Non-

current (issued in

fanuary 2020,

The amendments, applicable to annual

periods beginning on or after 1st

January 2024, claify a criterion in IAS

1 for classifying a liability as non-

current: the requirement for an entity

to have the right to defer settlement of

the liability for at least 12 months after

the reporting period

The amendments are

effective for annual periods

beginning on or after

January 1., 2024. Earlier

application is permitted.

t2

Title Description Effective Date

Title Description Effective Date



Retr

ar
20t

led in October

The amendments are

effective for annual periods

beginning on or after

January 1, 2024. Earlier

application is permitted.

Ari

IFi

Lt;

an(

(iss

se1

ent to

6 titled Lease

ty in a Sale

Leaseback

ber 2022)

1uL-

te

The amendment, applicable to annual

periods beginning on or after 1st

lantary 2024, requires a seller-lessee to

subsequently measure lease liabilities

arising from a leaseback in a way that

it does not recognise any amount of the

gain or loss.

The amendments, applicable to annual

periods beginning on or after 1st

lanuary 2024, improve the information

an entity provides about liabilities

arising from loan arrangements for

which an entity's right to defer

settlement of those liabilities for at

least twelve months after the reporting

period is subject to the entity

complying with conditions specified

in the loan arrangement.

The amendments are

effective for annual periods

beginning on or after

January 1., 2024. Earlier

application is permitted.in(

An

1ti

Lia

Co'

ents to IAS

Non-current

s with

ts (issued

ber 2022)

en

C

ere

tate

,t

elr
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o not plan to apply any of the above until they become effective. Based on

t of the potential impact of application of the above, they do not expect that

adoption of standards

did not early - adopt any new or amended standards in year 2022/2023

Ann A

S

a ignificant impact on Nyeri Water and Sanitation Company Limited financial

e

rl

ti

l3

T

I
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Description Effective DateTi{e
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The principle accounting policies adopted in the preparation of these financial statements are

set out below:

a) Revenue recognition

Revenue is measured based on the consideration to which the entity expects to be

entitled in a contract with a customgr and excludes amounts collected on behalf of

third parties. The entity recognizes revenue when it transfers control of a product or

service to a customer.

i) Revenue from the sale of goods and services is recognized in the year in which

the Company delivers products/ services to the customer, the customer has

accepted the products/services and collectability of the related receivables is

reasonably assured.

ii) Grants from Government Entities are recognized in the year in which the

Company actually receives such grants. Recurrent grants are recognized in the

statement of comprehensive income. Development/capital Brants are recognized

in the statement of financial position and realised in the statement of

comprehensive income over the useful life of the assets that has been acquired

using such funds.

iii) Finance income comprises interest receivable from bank deposits and investment

in securities, and is recognized in profit or loss on a time proportion basis using

the effective interest rate method.

iv) Dividend income is recognized in the income statement in the year in which the

right to receive the payment is established.

v) Rental income is recognized in the income statement as it accrues using the

effective interest implicit in lease agreements.

vi) Other income is recognized as it accrues.

t4

I

I

NOTES TO THE FINANCIAL STATEMENTS (Continued)

4. Summary of Accounting Policies

I
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E FINANCIAL STATEMENTS (Continued)

counting Policies

d contributions

contributions are donations that are made to the Company in the form of actual

d/or services rather than in money or cash terms. These donations may

r

e

S

d vehicles, equipment, utilities or personnel services. Where the financial value

lue in the statement of comprehensive income both as revenue and as an

in equal and opposite amounts; otherwise, the contribution is not recorded

losed

P plant and equipment

at gories of properry, plant and equipment are initially recorded at cost less

lated depreciation and impairment losses

n categories of property, plant and equipment are subsequently carried at re-

mounts, being their fair value at the date of re-valuation less any subsequent

ted depreciation and impairment losses. Where re-measurement at re-valued

is desired, all items in an asset category are re-valued through periodic

ti ns carried out by independent external valuers

l5

I

t

for in-kind contributions can be reliably determined, the Company includes
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Accounting Policies

d) Depreciation and impairment of property, plant and equipment

Freehold land and capital work in progress are not depreciated. Capital work in

progress relates mainly to the cost of ongoing but incomplete works on buildings and

other civil works and installations.

Depreciation on property, plant and equipment is recognized in the income statement

on a reducing balance basis to write down the cost of each asset or the re-valued

amount to its residual value over its estimated useful life. The annual rates in use are:

A full year's depreciation charge is recognized both in the year of asset purchase and none in

the year of asset disposal. Items of property, plant and equipment may be reviewed annually

for impairment and accounted for in line with the provisions in the standard.

Freehold Land NIL NIL

Leasehold Land NIL NIL

Buildings and civil works 50 2.0%

Infrastructure works 40 2.5%

Plant and machinery 8 12.SYo

Motor vehicles, including motor cycles 4 25%

Computers and related equipment 3 30%

Office equipment, furniture and fittings 8 125%

Intangible Assets 3 30%

l6

Item Years Rates
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E

countinE Po c IesI

th

gi

ible assets

le assets with finite useful lives that are acquired separately are carried at cost

umulated amortization and accumulated impairment losses. Amortization is

zed on reducing balance basis over their estimated useful lives . The estimated

CS

ife and amortization method are reviewed at the end of each reporting period,

e effect of any changes in estimate being accounted for on a prospective basis.

hle assets with indefinite useful lives that are acquired separately are carried at

! accumulated impairment losses.

OIrtization and impairment of intangible assets

rt ation is calculated on reducing balance basis over the estimated useful life of

ngible asset. All intangible assets may be reviewed annually for impairment

re the carrying amount of an intangible asset is assessed as greater than its

recoverable amount, an impairment loss is recognized so that the asset is

n] down immediately to its estimated recoverable amount

estment property

en prot perty ch S proPerty he d to earn renta S and or or ca tah

t

f P

tion lnc ud n (,
tf Property under coNStructio t1 tior Such

a co nc ud1n tra

purpoSCS IS measu red

S t, nsac tion CoSts Subseq uen tot nl la reco8n on,

ent property

men pro erty S dereco8nlzed upon d IS ()P Sa or hen he n eStmen

S meASured a coS eSS de rect a tion and anv mPa lrmen oSSESt p t

t P t

IS permanen tlv thdra ro e ancl no fu ture eco t1om c benef S aren m uSf t

t{d from the disposal. Any gain or loss arising on de-recognition of the property
I

llted as the difference between the net disposal proceeds and the carrying

fi ttaSSC S nc uded n pro

t7

or OSS n he per od ln hich the proPertv S

e
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Accounting Policies

h) Right of Use Asset

The right-of-use assets comprise the initial measurement of the corresponding lease

liability, lease payments made at or before the commencement day, less any lease

incentives received and any initial direct costs. They are subsequently measured at

cost less accumulated depreciation and impairment losses. Whenever the entity

incurs an obligation for costs to dismantle and remove a leased asset, restore the site

on which it is located or restore the underlying asset to the condition required by the

terms and conditions of the lease, a provision is recognized and measured under IAS

37. To the extent that the costs relate to a right-of-use asset, the costs are included in

the related right-of-use asset, unless those costs are incurred to produce inventories.

Right-of-use assets are depreciated over the shorter period of lease term and useful

life of the underlying asset. If a lease transfers ownership of the underlying asset or

the cost of the right-of-use asset reflects that the entity expects to exercise a purchase

option, the related right-of-use asset is depreciated over the useful life of the

underlying ass'et. The depreciation starts at the commencement date of the lease. The

right-of-use assets are presented as a separate line in the statement of financial

position. Nyeri water and Sanitation Company Limited does not have Right of Use

Assets.

i) Fixed interest investments (Bondg/Bills)

Fixed interest investments refer to investment funds placed under Central Bank of

Kenya (CBK) long-term infrastructure bonds Treasury Bills and other corporate

bonds with the intention of eaming interest income upon the bond's disposal or

maturity. Fixed interest investments are freely traded at the Nairobi Securities

Exchange. The bonds are measured at amortized cost or at fair value through profit

or loss or at fair value through other comprehensive income (FVOCI). The Treasury

Bills held by Nyeri Water and Sanitation Company Limited are measured at fair

value through profit or loss.
l8
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E FINANCIAL STATEMENTS (Continued)

ccounting Policies

Ann

NO

Su f
d investments

ot d investments are classified as non-current assets and comprise marketable

ties traded freely at the Nairobi Securities Exchange or other regional and

oted investments

oted investments stated at cost under non-current assets, and comprise equity

e held in other Government owned or controlled entities that are not quoted in

urities Exchange

tories

tories are stated at the lower of cost and net realizable value. Cost comprises

materials and, where applicable, direct labour costs and those overheads that

been incurred in bringing the inventories to their present location and

ion. Cost is calculated using the weighted average cost method. Net realizable

represents the estimated selling price less all estimated costs of completion and

o be incurred in marketing, selling and distribution.

and other receivables

and other receivables are recognized at fair values less allowances for any

ectible amounts. These are assessed for impairment on a continuing basis. An

te is made of doubtful receivables based on a review of all outstanding

o nts at the year end. Bad debts are written off after all efforts at recovery have

xhausted and when the necessary approval to write off is granted. A report on

and write offs is disclosed on page xxx of this report.

l)
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tional securities exchanges. Quoted investments are stated at fair value.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Accounting Policies

n) Taxation

i) Curent income tax

Current income tax assets and liabilities for the current period are measured at the

amount expected to be recovered from or paid to the taxation authorities. The tax

rates and tax laws used to compute the amount are those that are enacted or

substantively enacted, at the reporting date in the area where the Company operates

and generates taxable income. Current income tax relating to items recognized

directly in net assets is recognized in net assets and not in the statement of financial

performance.

Current income tax assets and liabilities for the current period are measured at the

amount expected to be recovered from or paid to the taxation authorities. The tax

rates and tax laws used to compute the amount are those that are enacted or

substantively enacted, at the reporting date in the area where the Entity operates and

generates taxable income.

Management periodically evaluates positions taken in the tax retums with respect

to situations in which applicable tax regulations are subject to interpretation and

establishes provisions where appropriate.

o) Deferred tax

Deferred tax is provided using the liability method on temporary differences between

the tax bases of assets and liabilities and their carrying amounts for financial

reporting purposes at the reporting date.

20
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ufrused tax losses can be utilized, except in respect of deductible temporary

as$ociated with investments in controlled entities, associates and interests in joint
I

ef{rred tax assets are recognized only to the extent that it is probable that the
I

differences will reverse in the foreseeable future and taxable profit will be

ihst which the temporary differences can be utilized

N THE FINANCIAL STATEMENTS (Continued)

S Accounting Policies

De abilities are recognized for all taxable temporary differences, except in respect

oft mporary differences associated with investments in controlled entities, associates

ln joint ventures, when the timing of the reversal of the temporary differences

oited ana it is probable that the temporary differences will not reverse in the

firture. Deferred tax assets are recognized for all deductible temporary

diffe the carry forward of unused tax credits and any unused tax losses. Deferred tax

asse gnized to the extent that it is probable that taxable profit will be available

the deductible temporary differences, and the carry forward of unused tax

Ann

fo

agal

cred

diffe

ven

tem

aval

The

the

tra

c

moun o de er red ax ASSE S re e ed a each repo rtinot) da te an c1 reduceci tot f f t S t

t ba1S no on8e r ro b e ha Su ffic1ent ta xa b e rofi be a i1ab e o al oP t p t a

all o f ihe deferred tax asset to be utilized. Unrecognized deferred tax assets are re-

ASSE eadh reporting date and are recognized to the extent that it has become probable

that axfUte profits will allow the deferred tax asset to be recovered. Deferred tax assets

and f,r" ,r,"uru."d at the tax rates that are expected to apply in the year when the

ASSE ,{a o. the liability is settled, based on tax rates (and tax laws) that have been

ena u{stantively enacted at the reporting date.

I

felating to items recognized outside surplus or deficit is recognized outsideDe

surP ddficlt. Deferred tax items are recognized in correlation to the underlying

in firet assets. Deferred tax assets and deferred tax liabilities are offset if a legally

f,ht exists to set off current tax assets against current income tax liabilities and
I
{xes relate to the same taxable entity and the same taxation authority.the
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Accounting Policies

p) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production

of qualifying assets, which are assets that necessarily take a substantial period of

time to get ready for their intended use or sale, are added to the cost of those assets,

until such time as the assets are substantially ready for their intended use or sale.

To the extent that variable rate borrowings are used to finance a qualifying asset

and are hedged in an effective cash flow hedge of interest rate risk, the effective

portion of the derivative is recognized in other comprehensive income and

reclassified to profit or loss when the qualifying asset impacts profit or loss. To the

extent that fixed rate borrowings are used to finance a qualifying asset and are

hedged in an effective fair value hedge of interest rate risk, the capitalized

borrowing costs reflect the hedged interest rate. Investment income earned on the

temporary investment of specific borrowings pending their expenditure on

qualifying assets is deducted from the borrowing costs eligible for capitalization.

All other borrowing costs are recognized in profit or loss in the period in which they

are incurred.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term

deposits on call and highly liquid investments with an original maturity of three

months or less, which are readily convertible to known amounts of cash and are

subject to insignificant risk of changes in value. Bank account balances include

amounts held at various Commercial Banks at the end of the reporting period.

22
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ption are accounted for on accrual basis and are added to the carrying amount

instrument to the extent that they are not settled in the period in which they

oan interest accruing during the construction of a project is capitalized as part

cost of the project.

and other payables

and other payables are non-interest bearing and are carried at amortized cost,

Ann

N E FINANCIAL STATEMENTS (Continued)

Su ccounting Policies

rngs

t bearing loans and overdrafts are initially recorded at fair value being

el ed, net of issue costs associated with the borrowing. Subsequently, these are

AS red at amortized cost using the effective interest rate method. Amortized cost

al$ulated by taking into account any issue cost and any discount or premium on

ent. Finance charges, including premiums payable of settlement' or

e

e

e

d

c

c S ASu red a the fa a u e o contractua alue o t e conS deration o behi
in

me t r f f h t

d futu re n reS ec oP od d8o S an Serv1cES SuP ed hether b ed o he en tityt f t tP

o less any payments made to the suppliers

ent benefit obligations

ompany operates a defined contribution scheme for all full-time employees

ugust 2002. The scheme is administered by an in-house team and is funded

tributions from both the Company and its employees. The Company also

butes to the statutory National Social Security Fund (NSSF). This is a defined

bution scheme registered under the National Social Security Act. Nyeri Water

tation Company Limited obligation under the scheme is limited to specific

utions legislated from time to time and is currently at Kshs 1080 per employee

nth.

ion for staff leave pay

pl yees' entitlements to annual leave are recognized as they accrue. A provision

e for the estimated liability for annual leave at the reporting datea
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Accounting Policies

v) Exchange rate differences

The accounting records are maintained in the functional currency of the primary

economic environment in which the entity operates, Kenya Shillings. Transacfions in

foreign currencies during the year/period are translated into the functional currency

using the exchange rates prevailing at the dates of the transactions or valuation where

items are re-measured. Any foreign exchange gains and losses resulting from the

settlement of such transactions and from the translation at year-end exchange rates of

monetary assets and liabilities denominated in foreign currencies are recognized in

profit or loss.

w) Budget information

The original budget for FY 2022-2023 was approved by the Board of Directors on 8th

June 2022. Subsequent revisions or additional appropriations were made to the

approved budget in accordance with specific approvals from the appropriate

authorities. The additional appropriations are added to the original budget by the entity

upon receiving the respective approvals in order to conclude the final budget.

Accordingly, the Company recorded additional appropriations of Kshs 23 million on

the 2022-2023 budget following the Board of Directors approval. Nyeri Water and

Sanitation Company Limited budget is prepared on a different basis to the actual

income and expenditure disclosed in the financial statements. The financial statements

are prepared on accrual basis using a classification based on the nature of expenses in

the statement of financial performance, whereas the budget is prepared on a cash basis.

The amounts in the financial statements were recast from the accrual basis to the cash

basis and reclassified by presentation to be on the same basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the

approved budget, is then presented in the statement of comparison of budget and actual

amounts. Adjustments to amounts in the financial statements are also made for

differences in the formats and classification schemes adopted for the presentation of the

24
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r]nE ur.rnNCI AL STATEMENTS (Continued)

al statements and the approved budget. A statement to reconcile the actual

ts on a comparable basis included in the statement of comparison of budget and

[,orr'rt, and the actuals as per the statement of Comprehensive income has been

d under Note 18 of these financial statements.

ce concess ion arrangements

o pany analyses all aspects of service concession arrangements that it enters into

ining the appropriate accounting trdatment and disclosure requirements. In

r, where a private party contributes an asset to the arrangement, the Company

that asset when, and only when, it controls or regulates the services the

r must provide together with the asset, to whom it must provide them, and at

ribe. In the case of assets other than 'whole-oflife' assets, it controls, through
j

I

hip, beneficial entitlement or otherwise - any significant residual interest in the

tfre end of the arrangement. Any assets so recognized are measured at their fair

T the extent that an asset has been recognized, the Company also recognizes a

ding liability, adjusted by a cash consideration paid or received.

arative figures

ecessary comparative figures for the previous financial year have been

ed or reconfigured to conJorm to the required changes in presentation

S quent events

e been no events subsequent to the financial year end with a significant impact

fi ncial statements for the year ended June 30,2023

t judgments and Sources of Estimation Uncertainty

aration of the Nyeri Water and Sanitation Company Limited financial

in conformity with IFRS requires Management to make judgments, estimates

ptions that affect the reported amounts of revenues, exPenses, assets and
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

liabilities, and the disclosure of contingent liabilities, at the end of the reporting period.

However, uncertainty about these assumptions and estimates could result in outcomes

that require a material adjustment to the carrying amount of the asset or liability affected

in future periods.

b) Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators

to inform potential future use and value from disposal:

. The condition of the asset based on internal assessment and the assessment of experts

employed by the Company.

o The nature of the asset, its susceptibility and adaptability to changes in technology

and processes.

o The nature of the processes in which the asset is deployed.

o Availability of funding to replace the assets.

c) Provisions

Provisions were raised and Management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note 31.

26

a) Estimates and assumptions

The kqy assumptions concerning the future and other fey sources of estimation

uncertainty at the reporting date, that have a significant risk of causing a material

adjustment to the carrying amounts of assets and liabilities within the next financial

year, are described below. Nyeri Water and Sanitation Company Limited based its

assumptions and estimates on parameters available when the financial statements were

prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the

control of the Company. Such changes are reflected in the assumptions when they occur.
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measured at the Management's best estimate of the expenditure required to

tion at the reporting date, and are discounted to present value where the effect

bad debts are calculated using the Simplified Provision Matrix Approach on

vables as per IFRS 9. This allows for recognition of lifetime expected losses

d to identify significant increases in credit risk.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

6. Operating Revenue

Billing for other seruices refers to income generated ftom seruices such as reconnection fees, sales of
sludge, water analysis samples etc.

7. Grants Income

[Detailed analysis of grants receiaed in the currmt year from the Gooernment in the table below:]

b) Grants from the Government

Water sales 446,663,609 448,429,338

Sewerage Services 119,783,429 124,661,572

Billing for other services 52,552,082 48,1.45,288

Total 518,999,120 621.,236,198

Operational grants from Government entities 30,035,402

Capital grants amortized 18,929,1.41. 21.,628,541.

Total 18,929,74'1. 51,553,943

County Government of Nyeri
(Baraka Chaka) 12,996,215 12,996,2't5

Total 12,995,275 72,996,215

28

2022-2023 2021-2022

Kshs Kshs

2022-2023 2027-2022

Kshs Kshs

Name of the Entity sending the
grant

Amount deferred
under deferred

income
KShs

Amount
recognised in
capital fund.

KShs
2022-2023

KShs
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Other Allowances

Total 258,328,266 244,636,9t0

The average number of employees during the year

Management 7 6

Permanent employees 133 96

Contracted employees 88 136

Total 228 238

l

i

30
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Prof Fees

13. Board E enses

1,1.56,220

Bus.Travel & Foreign expenses 6,940,973 8,380,000

Claims 812,612 'r87,759

Staff Team Building- 3,703,975 2,399,086
Functions & Celebrations 2,96L,900

Sports- 't,1.00,459 6,072,764

Occupational H. SO.H.S - 867,529 40,000

H.I.V. Management 1.20,612

A.S.K Show - 1,514,850 800,000

Water Resources M.Authority- 10,000

NITA Levies 139,250 1.69,240

Legal Fees 73,250 466,200

Social Responsibility Fund- 928,025 2,021.,259

Environmental Protection 2,218,597 2,000,432
Workshops/ Seminars- 10,563,054 -11,751,329

N.E.M.A Payments 210,000 220,000

KEBS Payments- 400,000 400,000

Market /Customer Satisfaction Survey 1,057,320
Bad & Doubtful debts 9,292,1.58 7,21.6,'t52

Regulatory fees 25,7"t4,700 23,973,668

Strategic Planning 300,000

Young Water Professionals 45,800 50,300

Consultancy Services 990,000

Medical insurance schemes 20,718,388 17,390,832

Provisions for Leave pay 1.,832,230 1,420,551.

Corporate Functions & Celebrations 2,139,331. 2,96r,900
Total General & Operations Expenses 205,220,871 187,450,189

Chairman Honoraria 9&,200 560,000

Sitting allowances 3,70r,573 5,010,000

Induction and Training 1,867,384 877,500

Travel and accommodation 4,1.01.,609 5,874,518

Other allowances 874,826 5r1,235

Total Board Expenses 11,509,592 12,833,353

)z

723,865

Description 2022-2023 20Tt-2022

Kshs Kshs
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E FINANCIAL STATEMENTS (Continued)
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Balance as at July,1 13,'165,527 7,638,344

Charge for the year 1,727,384 8,456,582

Payment During the Year (2,2e7,288) (2,929,399)

Balance as at 30th fune 12,595,623 13,165,527

NOTES TO THE FINANCIAL STATEMENTS (Continued)

17. Income Tax Expense/(Credit)

18. Earnings Per Share

The earnings per share is calculated by dividing the profit after tax of Kshs. 4,030,561 (Kshs

38,663,792in2021-2022) by the average number of ordinary shares in issue during the year

of 3,750,000 (2021,-2022:3,750,000). There were not dilutive or potentially dilutive ordinary

share as at the reporting date.

19. Dividend Per Share

The Board of Directors do not propose to pay out any dividends

34
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on nue

Prior Year Ad nt

Pri<'rr over under Sta

Capital work in progress relates to various water and sewer projects at various stages of completion

Prior Year Adjustments arose from the reconciliations between the schedules and the Trial Balance.

35

Work inSoftware &Computers &Fu-rniture & Vehicles &Plant &
tvtacntnr:ry Lycles I yp€wnters Enhancements Progress Total

Kshs. Kshs. Kshs. Kshs. Kshs KshsKshs. Kshs.

COST
1,737 ,64),554 37,98,721 48,053,427 73,M,807 9,779,489 2,O58,324,62"1At 1st July 2021 24,702,770 "t26,880,5t9

24,@8,205 3,O44,222 4,532,5C) 5,O23,7U 21,934,ofi) 47,634,U0 102,446,393Additions for the Year 2,179,422

Transfer during the year

(4,327,$fr\ (4,327,m\Disposal
24,702,770 729,059,947 7,767,707 ,759 4'1,M2,943 41r,2s8,967 78,383,96s 21,,934,Ofi s7.3 ,329 2;!56,444,Q13At 3fth June 2022

78,*3, 5 27,934,0m 57,354,329 2,"t56,444,O73At 1st July 2022 24,702,1,L0 729.059,947 1 .76t .707 .759 4t,042,943 48,258, 7

0) 151 2L573 ). 22,724

70,575,394 "t,052,1,2t 2,638,720 77,946,8(n 7,278,058 39,497,O94Additions for the Year
Transfer during the year

Disposal
129,060,092 7,n2,283,752 42,777,637 48,258, 7 87,O22,67 39,880,8m 58,632,fi7 2,195,957,83'1,At 30th June 2023 24,702;t 09

DEPRECIATION
At 1st luly 2021 34,O28,350 6f'8,007,307 24,208,852 3t,122,7@ 64,"t52,11_6 821,518,n9

2,763,777 6,637,698 2,'tM,26l 5,U7,EJ) 4,732,393 6,580,000 ta6,965,978Charge for the year
(4,254,8311 (4,2s4,831)Disposal

25,373,773 32,275,2.U 68,244,509 6,580,000 904,729,926At 30th Iune 2022 36,792,M7 734,644,999

32,275,238 68,284,509 6,580,000 4,229,926At 1st Julv 2022 36,192,067 n4,644,999 26,373,773
(797,996\2 306,227 670,670

.l
o,n4,836)

2,713,865 67,477,679 "1,q72,7U 4,010,932 3,777,624 9,90,1N 83,217,024Charge for the year

Disposal
796,368,905 28,9*,457 70,227,297 "t6,570,"t80 9ffi,648,954At 30th June 2023

NEI BOOK VALUE

90,754,758 975,9'1,4,248 73,761,770 12,032.796 10,801,390 23,3"tO,620 *.632.X7 7,209,W,877At 3oth June 2023 24,702,709

92,867,874 1 ,027 ,M2,761 14,729,830 16,u3,7D 1o,099,456 15,354,000 51,34,329 1,252,274,O87At 30th Iune 2022 24,702,1O9

@l

20. Property, Plant and Equipment (Consolidated)
I

Buildinss

I

36,D6,77738,305,934
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Valuation

Land and buildings, when found necessary, are revalued to ensure the carrying amount

equals the fair value of the assets. During the year under consideration, no valuation was

done. Land and Buildings are carried at historical cost.

20 (b) Property, Plant, and Equipment Summary

Freehold land, buildings and other assets are stated on historical cost, the amounts are as

follows:

Nyeri Water and Sanitation Company's properfy plant and equipment does not include

assets that are fully depreciated since it employs reducing balance method of depreciation

which cannot fully depreciate an asset.

Land 24,702,109 24,702,109

Buildings 129,060,092 38,305,937

Plant and machinery 796,368,905 975,9"t4,247

Office equipment, furniture, and fittings 42,117,637 28,956,467 13,1.61.,170

48,258,967 36,226,171 "t2,032,796

Computers and related equipment 81,022,687 70,221,297 10,801,390

Computers Software & Enhancements 39,880,800 16,570,180 23,310,620

Work in Progress s8,632,387 s8,632,387

Total 2,195,957,837 985,648,957
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Cost

Kshs

NBV

Kshs

90,754,155

1.,772,283,152

Motor vehicles, including motorcycles

1,209,308,877
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FINANCIAL STATEMENTS (Continued)

Assets

ts include various computer software used by the Company

est Investments (T-Bills)

t in investment during the year is as follows
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
23. Inventories

The Company uses the moving average method to value its inventories. The Company did
not impair its inventory.

24.Trade and Other Receivables

24 (a) Trade Receivables

Pipes and fittings 2r,778,126 29,044,729

Chemicals 2,743,069 2,540,129

Stationery 334,873 391,188

Clothing and Uniforms 1,976 7,375

Cleaning Materials

Hardware and Tools 1.,M5,892 1.,651.,809

4,680,091 2,728,3r5

Less: Impairment of Stocks

Total 30,984,027 36,363,545

Trade receivables (note (24a) 328,855,212 308,850,980

Deposits and prepayments 592,695 1.,051.,041.

Staff receivables (note 24 (c)) 97,0M

Other receivables 804,469

Gross trade and other receivables 330,252,375 312,099,280

Provision for bad and doubtful receivables (s8,449,008) (49,156,850)

Net trade and other receivables 262,942,430

Gross trade receivables 328,855,212 308,850,980
Less Provision for doubtful receivables -58,449,008 49,1.56,850

Net trade receivables 270,406,204 259,694,130
As of |une 30,2023, the aging analysis of the gross trade and other receivables was as
follows:
Less than 30 days 49,802,329 39,265,563
Between 30 and 60 days 22,033,634 23,89't,699
Between 61 and 90 days 17,870,976 18,530,811
Between 91 and 120 days 14,749,302 14,931,442
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2022-2023 2027-2022

Kshs Kshs

Water Meters

2022-2023 2021-2022

Kshs Kshs

2,1.00,21.5

277,803,368

I zozz-zox 2027-2022
Kshs Kshs
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24( liation of Impairment Allowance for Trade Receivables

eivables

elates to Salary, Phone, and Laptop advances which are recoverable
ar

overable

lates to VAT claims when water was zero rated and the Company was
c irn input tax from Kenya Revenue Authority
t
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

25.Tax Recoverable

25. Short-Term Deposits

The average effective interest rate on the short term deposits as at June 30 , 2023 was 8% (2021,-

2022:8%).

27.Bank and Cash Balances

At beginning of the year

Income tax charge for the year (note 17)

Under/ (over) provision in prior year f s (note 17)

Income tax paid during the year

At end of the year

Consolidated Bank Loan Deposit Account 10,000,000 9,000,000

National Bank-Performance Guarantee 5,U5,598 5,595,882

National Bank- Baraka Chaka 12,996,2'15

Total 28,847,873 74,595,882

Cash at bank 19,168,796 44,653,538

Cash in hand

Mobile money account 2,094,71.6 2;182,555

Total 27,253,512 46,835,093
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Description 2022-2023 202r-2022

Kshs Kshs

2022-2023 2021-2022
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is of the cash and bank balances
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

28. Ordinary Share Capital

Nyeri Water and Sanitation Company Limited share capital comprises of 3,750,000 paid up

ordinary shares at Kshs.20 each.

29. Retained Earnings

The retained eamings are not available for distribution to the Nyeri Water and Sanitation

Company Limited shareholders and are utilised to finance Nyeri Water and Sanitation

Company Limited business activities. This financial year ended 2023 the retained earnings

amounted to Kshs. 686,81.0,375 and Kshs. 681.,566,184 (2021/22) as indicated in the Statement

of Changes in Equity (SOCE).

30. Borrowings

Authorized:
3,750,000 ordinary shares of Kshs.20 par value each 75,000,000 75,000,000

Issued and fully paid:
3,750,000 ordinary shares of Kshs.20 par value each 75,000,000 75,000,000

a) Domestic Borrowings
Balance at beginning of the year 514,162,240 637,130,308

Domestic borrowings during the year

Repayments during the year- KfW Loan 5r,782,538 55,526,372

Repayments during the year- OBA Loan 5,790,062 72,130,850

Balance at end of the year 456,589,640 514,162,240

42
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S THE FINANCIAL STATEMENTS (Continued)
domestic borrowings are as follows

amount relates to a loan acquired from KFW, of the Federal Republic of

ugh the assistance of the Govemment of Kenya in the year 2004 at an annual

the rehabilitation and extension of water and sewerage services

ve bank loan relating to Water Services Trust Fund (Output Based Aid) at an

L4% for sewer infrastructural extension work was cleared in the month of

Interest Accrued but Capitalised

lates to the interest accrued for the fourth quarter (March, April, May
of the financial year which had not been paid. The amount will be
g loan repayment period in the month of September 2O?3.
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D :sti B orrowings

rSt I iling loan from Treasury 456,589,640 508,372,177

I I ling loan from Co-operative Bank 5,790,063rSt
455,589,640 51,4,1,62,240bal, lnce at end of the year

C E )b I igation-KFW Loan 50,417,076 50,417,076

C u ) Ib igation- OBA Loan 5,790,063

n()bligation 406,172,564 457,955,101
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
31. Provisions

Provisions details

32. Trade and Other Payables

Aging Analysis for Trade and other Payables

Balance at the
beginning of the year

4,709,095 49,156,850 53,265,945

Additional Provisions
1.,832,230 9,292,1.58 11.,124,388

Balance at the end of
the year 5,941,32s 58,449,008 54,390,333

Current Portion of Provisions 5,941,325 4,109,095
Long-term portion of Provisions 58,M9,008 49,156,850
Total @,390,333 53,265,945

Trade payables 36,399,611. 46,905,322
Accrued expenses 34,176,91.6 45,493,931.

Employee payables 1-1,980,327 5,009,867

Other payables 130,227,485 161,155,980
Total 212,7U,339 258,s65,100

Under one year '11.4,854,091 53.9 0/. 129,061,466 50'/"

1.-2years 33,206,913 15.7% 6,312,211 2.4o/.

2-3 years 429,675 0.2% 1,573,867 0.017.

Over 3 years 64,293,660 30% 121.,617,556 47.057,

Total 272,7U,339 58,565,100
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Description Leave
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Bonus
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Gratuity
provisions

other 
I
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total
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total
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E FINANCIAL STATEMENTS (Continued)

De osits

Statement of Cash Flows

1.04,965,067 93,297,171

19,902,117 21,347,922A d d"F osr ts received during the year

(10,103,s60) (6,986,013)Ref ln( led deposits during the year

(2,6e4,013)Jse d t r settle water bills during the year (4,522,963)
'L04,965,067s 1gI ral; tnce

Ia .atir tn

13,165,527 7,638,344At nrl ; of the year

8,456,582In< XCharge for the year 1.,727,384

(2,297,288) (2,929,399)ln< xr ,aid during the year

th 13,165,527At o e year

l.l o'I
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8e

(a) :on
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ation of operating profit/(loss) to cash

I from/ (used in) operations
5,757,945 47,120,374Pr< ,fi orl ]SS before tax

83,217,024 86,965,978Del )re latl )n

(797,966)Pri Dr :preciation Adiustment
(18,e29,1.42) (51,663,943)An lot '\Za :lol r of Grant

Pri C rpital Grant Ad justment (456,268)
82,422,409Op "rt linp profit before changes in Working Capital 68,797,563

(13,857,209)(I. ct :crease in inventories 5,379,520

(8,860,93s) (18,561,593)(ln, d rcrease in trade and other receivables
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24,804,987Car h Ienr :ra :ed from/(used in) operations
(b) A aly 5rs of changes in loans
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Other Disclosures

36. Water Invento

37. Related Party Disclosures

County Government of Nyeri

The County Government of Nyeri is the principal shareholder of the Company, holding 100%

of Nyeri Water and Sanitation Company Limited equity interest. The County of Govemment

of Nyeri has provided full guarantees to all long-term lenders of the Company, both

domestic and extemal. During the year the Company billed Kshs. 16,033,650 refuse fees on

behalf of the County Govemment of Nyeri.

Other related parties include:

o The County Department in charge of Water
o Tana Waterworks Agency
o Water Services Regulatory Board
o Water Resources Authority
o Water Sector Trust Fund
. Key Management
o Board of Directors
o Water Services Providers Association

Balance at end of the year 456,589,@0 574,762,240

(c) Analysis of cash and cash equivalents
Fixed interest Investments (T-Bills) (Note 22) 100,000,000 1.47,200,000

Short term deposits (Note 26) 28,841,813 1.4,595,882

Bank and Cash balances (Note 27) 2t,263,5L2 46,836,093

Bal4nce at end of the year 750,705,324 208,631.,975

At beginning of the year 7,410,392 1,410,392

At end of the year 1,410,392 1,4'10,392

Difference to Statement of Comprehensive Income
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E FINANCIAL STATEMENTS (Continued)

ith related parties

rant

a) ( ts tr ,r( rlated parties
98,883,679 't01,204,468LS 1l u tation sales to Government Agencies

1.,054,065re from Government Commercial Banks 2,821,588Inte ies I

7,64t,500 9,578,024Inte :es I re from T-bills
709,U5,767 111,836,557

Irr :hasb)P es from related parties
4,980,572rhi

\
iec f ,ater from Government service providers - 2,985,4-t5Pur<

WR,

nlt 2,345,035 1,124,605Trai ga 1d conference fees paid to Government agencies

1.,379,221. 1,458,994Banl C Iarl ieS paid to Government Commercial banks

7,5@,171Tota 6,710,671

b)( nts fro
30,035,402[ror nlJational Government Agencies

1.2,996,21.5Grar [ror n()ounty Government
12,995,275 30,035,402

rna)r e' M: gement compensation
12,833,353t( Irs )m :luments 1.1.,509,592Dire

I

fisa 30,603,192r to key Management 27,222,331Com pr I:lo

38,737,923 43,436,545Tota I

d) ( rPl' ;al

'r.+ 154,135,1.1.9 175,763,660Balar AS rt " Iuly
(456,268)Id I ustment

30,035,402Add Iti ( nal Gr ants During the Year 12,996,215

tiz (18,929,1.42) (51.,663,943)Less nol ation During the Year

147,745,924 1.54,135,119Balar lc atl tlI0 r lune
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

The Vat Tax Dispute relates to an assessment of VAT on sewerage charges which is currently

at Alternative Dispute Resolution at the Kenya Revenue Authority. In the opinion of the

directors, no provision is required in these financial statements as the liabilities are not

expected to crystallize. Court cases against the entity are as detailed below;

I. Nyeri ELC Appeal No. 21 of 2020 formerly Nyeri CMCC 21. of 2019 claiming damages

of Kshs. 3,278,000

II. Nyeri CMCC No. 3 of 2018 - pending payment of costs Kshs. 100,975

III. Nyeri CMCC no. 30 of 2023 - Counter claim by the Company of Kshs. 50,957 (filed

April of 2023)

40. Financial Risk Management

Nyeri Water and Sanitation Company Limited activities expose it to a variety of financial

risks including credit and liquidiry risks and effects of changes in foreign currency. Nyeri

Water and Sanitation Company Limited overall risk Management programme focuses on the

unpredictability of changes in the business environment and seeks to minimise the potential

adverse effect of such risks on its performance by setting acceptable levels of risk. The

Company does not hedge any risks and has in place policies to ensure that credit is only

extended to customers with an established credit history.

Contingent liabilities
Court case against the entity 3,429,932 3,288,469

VAT Tax Dispute 35,384,476

Total 38,672,945

48

38. Capital Commitments

Capital commitments pending at the year-end were all provided for under accruals.

39. Contingent Assets and Liabilities

Contingent Liabilities

20?2-2023 2021-2022

Kshs Kshs

35,384,476

38,81.4,408
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T E FINANCIAL STATEMENTS (Continued)
d Sanitation Company Limited financial risk Management objectives and

iled below:

ssesses the credit quality of each customer, taking into account its financial

xperience and other factors. Individual risk limits are set based on internal or

r

e

(i) t sk

d Sanitation Company Limited has exposure to credit risk, which is the risk

c

n arty will be unable to pay amounts in full when due. Credit risk arises from

uivalents, and deposits with banks, as well as trade and other receivables

d a e- r-sale f inancial invpstments

v a

t

sh

S1 p

t

h

t

S

t

S

ES f financial position are net of allowances for doubtful receivables, estimated

N and Sanitation Company Limited Management based on prior experience

d ent of the current economic environment

ount of financial assets recorded in the financial statements representing thec

ent in accordance with limits set by the directors. The amounts presented in

exposure to credit risk without taking account of the value of any collateral

e up as follows

ti

b

At 3( I Lne 20i!3

223,638,375 58,449,008Trad ece I a bles 328,850,94't 46,763,558

Othe lece ables 46,903,457 3,034,500

Inver itn L€Ill S 100,000,000 100,000,000

rlanBanl b S:e 50,1.05,325

525,859,723 799,903,383 223,638,375 58,449,008

At 3( lI ne 20tt2

75,563,917ece I ables 308,133,851 59,908,962 "172,660,972

48,71.2,724 48,71.2,724Othe r T hce VAbles

147,200,000 1.47,200,000Inver tn ent )

62,190,972Bank bi lan CS 62,190,972

75,563,917Tota 556,237,547 318,012,558 772,660,972
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the Company has recognised in the financial statements is

considered adequate to cover any potentially irrecoverable amounts. The Company has

significant concentration of credit risk on amounts due from The County Government of

Nyeri, Central Government ministries and related entities. The Board of Directors sets Nyeri

Water and Sanitation Company Limited credit policies and objectives and lays down

parameters within which the various aspects of credit risk Management are operated.

ii) Liquidity risk Management

Ultimate responsibility for liquidity risk Management rests with Nyeri Water and Sanitation

Company Limited directors, who have built an appropriate liquidity risk Management

framework for the Management of Nyeri Water and Sanitation Company Limited short,

medium and long-term funding and liquidity Management requirements. The Company

manages liquidity risk through continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the Company under non-derivative

financial liabilities by their remaining contractual maturities at the reporting date. The

amounts disclosed in the table are the contractual undiscounted cash flows. Balances due

within 12 months equal their carrying balances, as the impact of discounting is not significant.

At 30 ]une 2023 current year

Trade Payables 36,399,6"t1. 34,176,91.6 70,576,527

Current portion of borrowings 50,417,076 50,417,076

Provisions 5,941,325 5,941,325

Total 90,535,317 726,934,928

At 30 |une 2022 previous year

Trade payables 46,905,322 45,493,93L 92,399,253

Current portion of borrowings 50,417,076 50,417,076

Provisions 4;t09,095 49,156,8s0 53,265,945

Total 46,905,322 100,020,102 49,156,850

50

Less than 1
month

Between 1-3

months
Over 5

months
Total

Kshs Kshs Kshs Kshs

36,399,677

196,082,274
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THE FINANCIAL STATEMENTS (Continued)
r]sk

slput in place an internal audit function to assist it in assessing the risk faced by

ylon an ongoing basis, evaluate and test the design and effectiveness of its
I

ufting and operational controls.

is the risk arising from changes in market prices, such as interest rate, equity
I

orfign exchange rates which will affect the entity's income or the value of its

al instruments. The objective of market risk Management is to manage and

e

r S

old

PP
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c
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ar

a)

b)

d

f

on k sk exposures within acceptable parameters, while optimising the return

er ibility for managing market risk rests with the Audit and Risk Management

om

ye d Sanitation Company Limited Manager in charge of risk Management is

ES r] the development of detailed risk Management policies (subject to review and

Audit and Risk Management Committee) and for the day-to-dayv

ofr of those policies.

efi no change to Nyeri Water and Sanitation Company Limited exposure to

o the manner in which it manages and measures the risk

currency risk

V{ater and Sanitation Company Limited does not have transactional currency
I

pfsures. Such exposure arises through purchases of goods and services that are

currencies other than the local currency

ate risk

n

t

t

lo

al

:ate risk is the risk that Nyeri Water and Sanitation Company Limited financial

n may be adversely affected as a result of changes in interest rate levels. Nyeri

nd Sanitation Company Limited interest rate risk arises from bank deposits,

fnts in government securities and loans. This exposes the Company to cash

irest rate risk. The interest rate risk exposure arises mainly from interest rate

nts on Nyeri Water and Sanitation Company Limited deposits, investments
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
i) Management of interest rate risk

To manage the interest rate risk, Management has endeavoured to bank with

institutions that offer favourable interest rates. It also negotiated for a fixed rate of

interest on the KFW loan as well as taken short term loans on AOD. This way, interest

rate fluctuations are minimal.

ii) Sengitivity analysis

Nyeri Water and Sanitation Company Limited analyses its interest rate exposure on a

dynamic basis by conducting a sensitivity analysis. This involves determining the

impact on profit or loss of defined rate shifts. The sensitivity analysis for interest rate

risk assumes that all other variables, in particular foreign exchange rates, remain

constant. The analysis has been performed on the same basis as the prior year.

At 30 |une 2023

Interest Income 10,463,068 1 1.04,630

Interest Expense 't"t,034,094 1 110,340

Total Effect on SOCI 15,770

Interest Income "t0,463,068 5 523,153

Interest Expense "t't,034,094 5 55-t,705

Total Effect on SOCI 128,551.

At 30 |une 2022

Interest Income 1.0,632,090 1 1.06,320

Interest Expense 't7,658,1.81 "l 176,58',t

Total Effect on SOCI !70,261

Interest Income 1.0,632,090 5 531,605

Interest Expense 17,658,181 5 882,909

Total Effect on SOCI 1351,304

52
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THE FINANCIAL STATEMENTS (Continued)

ti ty analysis (Continued)

stn e n{ of the year figures, the sensitivity analysis indicates the impact on the
I

c$mprehensive income if current floating interest rates increase/decrease by one

n 8e int as a decrease/increase of Kshs 5,20 (2022: Kshs 70,261). A rate

ase of 5% would result in a decrease/increase in profit before tax of Kshs

28 0 - [<shs 
351,304)

iii) v lule of financial assets and liabilities

linancial insttaments measured at fair oalue

of fair value and fair values hierarchy

es a hierarchy of valuation techniques based on whether the inputs to those

valu ques are observable or unobservable. Observable inputs reflect market data

obta independent sources; unobservable inputs reflect Nyeri Water and Sanitation

Co ted market assumptions. These two types of inputs have created the following

rchy:
l

{l 1 - Quoted prices (unadjusted) in active markets for identical assets or

if ities. This level includes listed equity securities and debt instruments on

I
orl

v

fair e

li t.r

e c 8es
l2 Inputs other than quoted prices included within Level 1 that are

o able for the asset or liability, either directly (that is, as prices) or indirectly

is, derived from prices).

I 3 - inputs for the asset or liability that are not based on observable market

(unobservable inputs). This level includes equity investments and debt

ments with significant unobservable components. This hierarchy requires the

observable market data when available. The Company considers relevant and

o able market prices in its valuations where possible

Tre ills held by Nyeri Water and Sanitation Company Limited are measured at fair

val

Fi s ments not measured at fair oalue

o fair values of financial instruments not measured at fair value have not been

the carrying amounts are a reasonable approximation of their fair valuesma

I

S
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

iv) Capital Risk Management

The objective of Nyeri Water and Sanitation Company Limited capital risk Management

is to safeguard the Board's ability to continue as a going concern. Nyeri Water and

Sanitation Company Limited capital structure comprises of the following funds:

41. Incorporation

Nyeri Water and Sanitation Company Limited is incorporated in Kenya under the Kenyan

Companies Act and is domiciled in Kenya.

42. Events after the Reporting Period

There n'ere no materi.rl adjusting.rncl non- acljustirrg events .rfter the rep.rortirrg periotl.

43. Currency

The financial statements are presented in Kenya Shillings (Kshs)

Retained earnings 686,873,545 681.,566,1.84

Capital reserve 75,000,000 75,000,000

Total funds 757,873,545 756,556,|U

Total borrowings 456,589,640 51.4,'162,240

Less: cash and bank balances 21,263,512 47,595,09'1.

Net debt/(excess cash and cash equivalents) 477,853,152 466,567,149

530/o 670/o
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APPENDIX 1: PROGRESS ON FOLLOW UP OF AUDITO RECOMMENDATIONS
The following is the summary of issues raised by the extemal auditor, and Management comments that were provided to the

auditor.

a. Aging analysis has now been done.

b. The Company is now using the Simplified
approach using a provision matrix as per IFRS

9 as the basis for provisioning.

c. There is continual classification of receivables

as collectable or non-collectable for ease of
Management.

d. A credit control unit was created and charged

with the responsibility of day to day debt

Management starting their day every morning
by checking the debt status, monitoring daily
debt movement/progress and contacting

customers eliminating the need for a debt
collection call center

e. The Company is also analyzing the debts to
identify those that may require following up

Resolved Done1 Long outstanding
Trade and Other
Receivables.
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through legal processes as well as those that
may qualify to be written off.

2 Long outstanding
Trade and Other
Payables.

Aging analysis has now been done Resolved Done

J Un-authorised
Refuse and

Conservancy Fees

Collection.

The Company collects refuse fees on behalf of the

County Government of Nyeri (the shareholder)

and remits the billed amounts per month to the

County Government. The Company is in
consultation with the County Government of
Nyeri to formalize this arrangement.

Not resolved 30.06.2024

4 Non-compliance
with Law on Staff
Ethnicity Diversity

The Company has offered equal opportunity to all
Kenyans through a competitive process of
advertising for vacancies nationally as evidenced

in the job vacancies adverts. However, the

Company has noted very minimal participation by
candidates from other regions. The Management

is committed to encouraging ethnic diversity in all
recruitment processes.

Not resolved Continuous

Not resolved 30.06.20255 Exceeding

Benchmark on

Personnel Expenses

There is gradual progress to achieve the ideal. The

Company is recovering from the effects of Covid
19. The Management continues exploring means

of enhancing revenue to address this matter fully.
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signature......

Managing Director

Date.2i-,.\0..\\ko.!"4
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Appendix II: Proiects Implemented by The Company
Projects

Projects implemented by the Company Funded by development partners.

Status of Projects completion

Construction of 10fi)m3 Ground Level

High Tensile Steel Water Tank at Nyeri
Hill

tx) I Water

oelt*tor

Trust
Fund

(wsrF)

4 Months 19,300,000 YES YES

1 Construction of 1000m3

Ground Level High Tensile

Steel Water Tank at Nyeri Hill

16,498,935 15,674,935 19,300,000 19,934,489 Water Services Trust
Fund (WSTF)
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Email - info@nyewasco.co.ke
Name of CEO/MD - Eng. Peter Kahuthu

Name and contact details of contact person (in case of any clarifications) Francis Kiura +254(061)2034617 Ext 117

Seed sowing
in the nursery
beds.
Planting trees
Watering
trees

Internal Chania River Users
Association, Akorino
Religious Group, APA
Insurance, Old Mutual
and CGN

Tree
Growing

Planting and
taking care of
trees until they

sow

Conservation
of the
catchment
areas.
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Appendix IV: Recording of Transfers from Other Government Entities

County Govt of
Nyeri

8th May
2023 Development 12,996,2't5 1.2,996,21.5

Total

60

Nyeri Water and Sanitation Company Limited
Annual Report and Financial Statements for the year ended June 30, 2023

Where Recorded/recognized
Name of the
County/1VtDA/
Donor
Transferring
the funds

Nature:
Recurrent/Dev
elopment/Oth

ers

Capital
Fund

Deferred
Income

Receiva

bles

Total
Transfers

during
the Year

received
aE Per
bank

statement

Date

Amount
Total

KES

Statement of
Comprehensi

ve income

Others -
must be

specific


