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Coanl-t' Governnrcnl of Luikipitr
N tt tr1, u k i M u tt i t' ipu I it-y

Annuul Rcporl onl Firtuttt'itl Slulctttcttls.fttr tha )'cur an e lunc -10,, 2025

t. ACRONYMS ANI) t)I.r,-rNl',l'loN OF KltY TlillMS

A. Acronynrs

PSASI]

FY

OSHA

CPA

ACCA

MKIP

IEK

ITIRM

KISM

ctio

lDeP

CIDP

K1'ls

SDGs

PWDs

EMCA

EIA

KUSP

GRM

Putrlic Scctor Accounting Standards Board

Irirrnnc ia I Year

Occupatiorral Sal'ety & Hcath Act

Ccrtiliccl l)ublic Accountant

Assoc iat iort ol'Charlcrcd Ccrtil'icd Accountatrts

Mcnrbcr ol'thc Kcnya Institute ol'l)lanncrs

lrrst itution lingincers ol'Kcnya

lrrstitutc ol'l lr.rrnan Resourcc Managernent

Kcrrl l lrrst itutc ol'Supp11, Managcnterrt

Chicl l:rccut ivc Olllccr

Intcgratcd I)cvchpnrcnt Plarr

Coulrtl lntcgratctl Dcvcloptncrtt P lan

Ker' l)crlbrmancc lndicators

Soc ia I Dcvclopmcnt (ioals

l)crson rr'itlr Disatrilit ies

EnvirorrrncrrtaI Managcrncrrt and Coordinatitln

Errvirorrrncnta I I nrpact Asscssnrcrrt

Kcrl a [Jrban Support I'rogram

Clicr irrrcc ltcdlcss Mcchartistn

l]. l)cfinilion ol' Kc1 'l'crnrs

Fitluciarl' Managcnrcnl - Mcrubcrs ol' IVlanagcnrcnt clircctlv cnlrustcd r,.:1, 1... -'nti,
I'irranc ia I rcs()urccs.
Comparrlive Ycar- iVlcans thc prior pcriorl.
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{)orttti. Gove rnnrcnl oJ' I.uikipin
.'- i',t,tI 14utticiptrlitl'
-ir.. 'i ,'rytri trttl Finuncitl Strrlentanls.fin lhc _t'cor enle June -ll), 2025

:'-:-- INTITY INFORMATION AND MANAGBMIiN'r

.- ) Bacliground inforntation

Nlr', ''.ri Municipality is establishcd by and derives its authority and accountability fi'om Urban

'.. ^s ar:cl Cities Act No. l3 of 20 ll(arnended 2019) and Clitics arrd Municipal Charter on 22nd

),4arch 2023. Nanyuki Municipality is undcr the County Governnrent of Laikipia and is domiciled

in.',cnva.

h) P:'incipal Activitics

C ti t vision

To [,c a model rnunicipality in Kenya, celebrated lor its searnless blend ol'natural beauty,

cir': iirol diversity, modern inliastructure, and an envirorrnentaI consciotts cotnmunity.

'1:tr:;tission
'. o enhancc the quality ol lif'e lbr our residents and visitors by lbstering sustainable
clr--r,c lopnre nt, preserving our rich cultural heritage arrd providing el'flcient services that

'rlornote a harrn,rnious and thriving conrrnunity.

'-.:i,- trincilul uclit'itics of Ntttl'uki ttt u tt it'iptrlil.y trc;
i) Providc lbr ct'llcicnt and accoturtctrle rranugcrncrrt ol'thc all':rirs ol'thc Municipality.

a. Providc lirr a govcrnance rncchanisrl tlurt *'ill enablc thc inhabitants ol'thc
Municipality to:

b. Participatc in dctcrnrining thc social scrviccs ancl rcgulatorl, liarttcr.vork which
s,ill bcst satisly thcir nccds and e\pcctati()tls.

c. Vcrili rvhether public rcsourccs ancl autltoritv urc utilized or e-xcrc ised. as thc

cflse nrily [rc, to their satislirction.
d. Lrn-ioy cllicicrrcy itr scrvicc clclivery.

ii) Vigorously pursuc tlre tlcvelopnrcntal opporturritics rvhich ale available in the

Municipality and to instilute suclr nreasurcs ls ilrc nccessary lbr achieving prrblic

ordcr and thc provisiorrs ol'civic anrenitics, s() as lr) enltartce thc qunlitl, ol'lilc ol'thc
inhabitarrts o l't hc Munic ipality.

iii) Providc a high stundald ol- social scrviccs irr a ct'rst-e ll'ectivc nranncr to the

inhabitants o l'the Municipalitv.
iv) Pronrotc social cohcsivcness and a scrlsc ol'civic tlutl and responsibility arltotlg thc

inlrabitants and stakchr.rlclcrs in thc Municipalitf irr ortler to lhcilitatc collcctive action
and corrrrnillncrrt torvards aclricving tlrc goal ol'a ltarttronious ancl stable cotttntunily.

v) Prol iding lbl se rviccs rntl trtltct' nlattcls lirr Mtrniciplrlit.r''s benclit.
vi) Fostcring thc cconorrric, social and crrv irorr rncntu I rvoll-hcing ol'its conrrnunity.
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Co u rt l-t' G ovc nt nrc n I of I-t i k i 1t i rt

N rt tr.t' u k i M u tt i t' iprt I i l.r
Arrttuul Rtport un l'-itrurtt'iul Slult,tttr:rtls .fitr lha 1ur tnda Juttc -10, 2025

c) Kcy Ma nagentcn I

Nanyuki Municipalitl's nritnlgcrlrcrlt is unclcr thc Ittllorvirrg kcv organs

o Count_r, [)cpartrlcrrt ol'l,antls. l'hysioal l)lirnning. Ilousing ancl [Jrbln - .]r\)l)l,r-'tli

in chargc ol'N'lunicipality Boartl o l'ruartasemcnt I

I Ion. IVI art irr [:krvlru
Mr. Abdi Sora

Ms. Cecilia Muthoni Cichohi

Ms. l,innet Wlilinru Nclung',,

Mr. l)ctcr Wahornc Gathigia
Mr. I)avicl Maclraria Kanro i

Mr. Michacl lr4uriithi Kinu'.l. r

Mr. .lohn Mrvarr iCichul..i
Mr. Anthorr lluk*'aro

'l-hc Accourrtirrg Oliiccr ol'thc Municilrality is 'l'hc Municipal Matragc -'c,'.

thc M un ic ilxr I lloard:

Mr. Anthony Rukrvaro

Mlun ic i al Mana
I)h,r's ica I l'lunne r

N'lunici al I;rt It cc l'

Soc ia I [)cvclo rncrtt Oll'ice '

Accountarrt I rr-charsc

SLr C'ha in Marra cntcn.
I lurnan llcsotrrcc Marra et,

Vlurr ici al Errvirorrnrcnt Ofl rc;

o

a

I

Count) I:sccut ivc Conrrn ittcc
Mcnrtrcr- lrr lilstructurc. [-ands. Putrlic
Works und I J rtran Dcvcloprucnt

l Cha irpcrson ol'tltc llorrd

-) V icc-( huir'pcrsort ol'thc lloitrrl
+ ll ou rtl l\{crttbcr
)
6

Ikrald Mcrutrct'

Boarrl Mcrntrcr

7 lJoarcl l\4crnhcr
l{ Boartl N'lcrnbcr

9

Ch ic l'( )ll'iccr. lrtliastructurc. Lantls.
l)ublic W'orks and IJrtran
I)cvcltlprrrcnt

l0 Sccrctrrrr lrr thc lloaltl

'l'he Accounting O l)iccr/M u rr ic ipal
Marragcr

I Nlr. Antlronr' Rukrvaro
1 I)lan. Nl ic hca I Mudcrl o

-) l:ng. lipporah lllLrriithi
-t Mr. I)crrick I)crtnis K itnt-rtho

5 ('l'A Aliec W. Wartgari

6 Ms. ('lruritv Wangui Karncrrgcrc
7

IJ

Ms. I\,la rgl rct IVlutlrorri Nrlcritu
N4rs Sl llr Naisula l.crrainlrltla

IV

Ms. Lucv Muthorri Bolton

Managcrrrcrrt is [l thc lilllorving tcarn:



C, ,""; Cove rnmenl ol' Luikipia
'!trt.t'tt ki i' run icipttlil)'

' ,rntrt Rc ','rl und Fintnciul State tenls.firr lhe )'eur anlul June -10, 2025

The ite

2p{ ri l.

'ciary Managcment

:rlanagement pcrsonnel rvho hcld ollice during tlre linancial period ended 30tr'.lune 2025

r had dircct fiduciary rcsponsibility were:

l'"iLrn ic ipa I Managcr

Municipal Physical P lanner

I\4 un ic ipa I I:ngincer

Socia I Dc'veloprnerrt Ollicer

Acc()untilnt Irr-chargc

Supply Chain Managenrent OIIiccr

l{ u man [{cstlulcc Mlnugcntcnt OIIiccr

. Iun ic ipa I linvironnrcnt Oll'iccr'

r) I?;.i:''inrv Ove rsight Arr:rngcntcnts

i) County 'l'reasuly

ii) .,t' '1;1 and Risk Managernent Cornnrittee

iii) Countl' Asscrnbly conrmittccs

iv) Comrrittees of the Senate

f) Ii.rqistered Offices

P C. Box 4 -10400

Co unt-,- Government Ol'fi ces

\nnvukl-Nyeri ll ighrvay

).lanyui:i. Kenya.

S) Contacts

Te:c;rhone: (+254)722 263 840

p. -'11; i i ; irr fo@nanyuki rnun ic ipa I ity. go.ke

.nanvuk irnunic inalitv.uo.kc

N'lr. Antlrony Ruklvaro

I'lrr rr. lVliclrca I Muclenvo

l:ng. lipporalr Muriithi

Mlr. t)crrick I)e nnis Kimotho

Cl)A Alicc W. Wnngari

Ms. (iharity Wangui Karneugerc

Ms. l\llrglret Muthoni Nderitu

Ivl rs. Sallv Naisula !-cnairnalda
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Attttuttl llcpo rt unl Fittttttr'iol Slulamanls.fitr lltt .yanr t:ttlal Juna -10, 2025

h) Ila n kc rs

Ccntral []ank ol' Kctrl'a

l-l a ile Sclassic Avcttuc

P.O. Bor 60000 - (X)2(X)

Nairobi" Kcnya

Equity Bank Ltd
P.O. Box 1482- 10400

Nauyuki. Kenya

i) Independcnt Audilor

Aud itor Gencra I

Officc o l"l"hc Auditor (icncral

Anniversary Towers. Ilrrivcrsity Way

P.O. Box 30084

GPO 00 t00

Nairobi. Kenva

j) Principal Lcgal Atlviser

The Attorney Ccncral

State Law O t'llcc

Haratnbee Avctruc

P.O. Box 40 I l2

City Square 00200

Nairobi, Kenya
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-I.;N:CIPAI,ITY BOARI)

Nlrne: llon. Marlin l,lkl'itnr Nalros

a E
Acaclcnric Qualilicatitrn: Masten in Stmtcgic
nriurirgcnlcnt, lluchchr of Arls

Work [:xpericncc: Quality Scwice Managcr with Kenya

Comrncrcial llrrnh (KCIi), Chief OfficcI' (CO) in thc

I)cparfirncnl of Tratlc, Tourism and Coopcrativc and Ag.

C0 l'in:rncc l-likigria County and Ag. CO Financc.

Workcrl :tt Coun{r' Scn'icc l}o:rrl of Countv Asselnbly in

I-aihillia as u nrcntllcr; at Ministry of Dcvolution as

Dcputy Dircclur in chargc of Capacity Building nnd

TcchnicalAssistuncc

Status: C ECIVI (lnfraslructure, Lands, Public works nntl
Urban l)cvckrpnrcrtl )

Nanrc: Mr. Abtli Soru

Date Ol'llirth: l2tr'Dcc 197,1

Acadcnric Qullilicat ions: l|. Com (Accounting)' Acca,

Ih rnr

Wolk Expe rierrcc: Ocucrll Manager,6Borana

Conse rvancy, CE() l,okhig:t Conscn'ancy

Status: I ndcpoutlcnt l)i rccto r

llcprcscrrtation: l}ranl Chlirman

1

\,t I

,;!1.t' G.;rernrnenl of Lttikipin
;.t' t : lt i M u n icipality
rual Report ond Finonciol Slatemenlsfor lhe ),ear ended June 30, 2025
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Counl.l' Govcntnran| of hil;i1tiu
N tt tt.t' u k i M tt tt i c i pt I i t.y
Annuul Report uil l"inq,ryi!!:ttutly,rltsl14!!qu,r a,,,lc,l Jt,ue 30M _

Nanrc: Ms. (lccilia Muthoni (iicholti

I)llc Ol tlirth: l99l

Acaclcrnic Qualillcat ion: li:rchckrr Ol'

School of Larv)

llxpclicrrcc: l'artncr Muthoni A; C N'i

Status: lntlcgrcntlcnt l)ircclor

I{cprcscrrtlt iorr: l}oartl Vicc Clrair''...

Nanrc: Ms. Lucy Muthorri lirlto::

Datc Ol'llirth: l5'r' April l9ll0

Acadcruic Qua lil'icat ions: Diplonra In I

Manlgcnrcnt/l)cgrcc in Wildlife l,r ,':

Work Expcricncc: I Iosgritality'/NI:rnag

Status: lndcpcntlcrrt l)ircctor

Cornrniltcc Chaircrl: Aurlit And Cornpl

Nanrc: Ms. Linnct Wairinru Ndung'u

Datc Ol'Birth: l't Jan l99l

Academic Qualificatious: Ba. Ps1'cho,

Work Expcrierrce: CEO Nimmo [Io;,-.

Status: indcpcndent Dircctor

Cornnrittec Chaircd: Gcndcr l' ^.. 
'

Culturc, Sports and Social Ser"v'ic,:s

hon
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Count;, Go,tcrnnrcnI of Laikipio
.',' tf ir,':i n[uniciptrlill,
Ait: ttl i<,.'porl and Finoncial Stutctnenls for lhc 1,t!117 

g,r,1.,1 Juttc .ll), 2025

Nanre: Mr. David Mucharit Kanl'oi

Date Ol'Birrh: l3rr'i\'trtr 1978

Acadcrnic Qualilicatiorr: l|.A Thcologv and Divinc Studics

Work lJxpcricnce: I)ircctor, Damalct Motor Care Garage

Status: lndcpcntlcnt l)ir cctor

Conrnriltee Chaired: Finance, Environment antl Gencrnl

Pu rposes

Nanrc: Mr. Miclracl Muriithi King'rrku

Datc OI'llirtlr: l97l

Acadcnric Qualilicatiou: l)ipkrma In Hotcl Managcmcnt

Work lixpericrrce: l.lospitality Man:rgcmcnt

Status: l nrlc;rcntlent l)ircctor

Conrnrittec Clhairerl: llunrln Ilcsourcc. Ict and
Atl m in ist rat io n

,l

Nanrc: Mr. l)ctcr Wahontc Cathigia

Datc Ol'llirth:.]1" .Ian 1962

Acadcrnic Qua lilicat iorrs: Higher Urban l)cvclopment

Studies, Diplonra in llunran llesourccs

Work l:rpericnce: Works Officer, Laikipia County

Status: Intlcpcnrlcnl l)irector

Cornrnittee Chlirccl: I'lry'sical Planning and I'ublic Works
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Couttl-t' Got'crnnrcnl of Loikipiu
Nuttt'uki lvl u tr icipalil.r
Annunl Re port unl Fittttrtt'iul Slttcntanls litr tha.t'ctr cnlul June 30, 2025
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Narnc: Mr. John Mwangi Gichuki

t)atc Ol' Birtlr: 2(rtr' l)cccnrbcr 1972

Acatlcnric Qualilication: M:tstcr ol' ir...!c:rti,,.i lnr.
lllchclor of lirlucation (Arts)
Work l:xpcricrtcc: Acconrplishcd etluc:,..,;l i,.'r . :ri', r.,'.'', rt.

rvith (hc Tcuchcts Scwicc Colurnis:- :r (l .l3) : ;t:... ...r

scnior nr:rn:rgcrnenl rolcs, rvhcrc ltc ..inc.- c:-. . ,i,, c

crpcricncc in ctlucationrtl pt-riic',. cl: -ir.-!r

inr lllcnrcntation, inslitutional leadel'shi1: :. .i:.:rri.-'-.: 'r .'

cn gagcnlcn t.

Statrrs: Chicl'Olliccr (lnli'astructu,'e, i::. -:s, i'. ;i;
rvorlis a ntl [Jrban l)cvclopnlcnl)

Narnc: Mr. Anthony llukwa ro

Datc OI'Birth: lTtr'April 1975

Acadcnric Qualification: Master of Aris in Projcit
Planning and Manngcmcnt, Bnchelor of Plu.ject
Planning and Managcment and Diplonr: in .i'r'ojcc
Management.
Work Expericrlcc: Projcct Managen:r;rt

Status: Sccrctary to thc Board/ Municipal ll:rtirger
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Ctunl.t' Governnrcnl of Lnikipirr
No rt'.' : r k i l[ un ici pu I i t1,

tl nn ual Reporl unl I"ittttttt'iul Slttlt,tttctt ls ./br lhc .t't,ur e ttlc Juttt .il), 2025

l

.1. KEY MANA(;IIMEN-T TEAM

l,'i r. Anthony Rukrvaro

I Plan. Micheal Mudenyo
I (vtxtpl

Municipul Man:rger

. Mr. Arrthonv lroltls tn irnpressivc array ol' acadenric

qualilications in tlrc licltl ol'pro.iect rnanagcrncnt. I-le has

canrccl a Mastcr ol'Arts in I'r'o.icct Planning antl Managentent.

a Baclrckrr's l)cglcc in l)ro.icct I)lanrring ancl Managctncnt. as

rvell as u Dipkrrna irr l)ro.icct N4arragcnrcnt. shorvcasing his

dcdicatiorr to acaticrnic crccllcttcc and lris dccp understanding

o l'thc tlisc iplirrc.

o I lis cxpcrtisc spans slnttcgic plannirrg. resource allocatiorr,

and stake'holtlcr cttgagcntcrrt, nrakirrg his an invaltrable

corrtributor to anr prtr.icct 1carn.

Chief Physic:rl Planncr/ l\lunicipal Planncr

o Plan. M ichael IVludenl'o is a Rcgistered I'hysical plannel rvith

the I'hvsical I)littttrcrs Rcgistration Board (l'PIIB) and a

(iorporate Mcnrbcr ()l tllc Kcn)'a InstitutcoI'Planners (Kll').

o llc lras vast cxpclicltcc otr I'hvsical artd l-ancl use plattning

lraving undcrlakcrt plunnine pro.iccts across the Cn,',.tt.'

inclucliug ltrcparatiou ol'tlrc t,aikipia Cotrnty Spatial Plan

(202i-20i3) antl thc Lttcal [)hysical ancl Larrd [Jsc

[)cvclopnront I)larr lirr' [tunruruti Murricipality (202 l-203 l)

r llc holds [Jachclors I)cgrce in [Jrban and Regional Planning

lionr thc [.lnivcrsitt, ol'Nailobi, (]crtificatc in Advarrced CIS

lnd is currctrtlv undcrtlkirrg Milstcrs in Sustainalrlc [-]rban

Developnrcnt 1.lK t lA'l-)

\r
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I!ng. Zipporah l\'luriillti

Mr. Dcnnis l)crrick
Kinrot ho

NIs. Alicc W. Warrguri

I

Chicf structu rl l/su pc rintcntlin g Iinginccr (N^

' Iing.Zipporah Wangtri Mtrriithi is rr

l:rrginccr rt itlt cxtcrtsivc crpct'icttcu in -

pro.icct nlitnagcnrcnt. ancl quality cLr. ,i
pro.iccts. Slre holds a Mastcrs in ll usir

(Stratcgic Managcrnent), a IJachelor oI

I'.nginccrirrg and a CI']A Vl.

o Shc is also thc sccorxl Vicc prcsidc

l:nginccrs ol' Kcnya (ll.:K ) South Ililt brr

S*tr,l D"t-lrp.""t Offi"* -
o Mr. Kinrotho is a registered psychologi:

liccnse lionr the Counscllors and Psvc:

the M inistry ol' I lcalth.

. IIe holds a Bachclor Dcgree in psych

IJniversitv arrd ltas cxtcnsivc experiet'

hav ing rvorkcd across various departmc

Govcrnnrcnt ol' Laikipia.

Ilcad of Finlnce/Accountant In-Charyc

o Ms. Alicc Wangari is a scttior accoun...

ol'cxpcrience in the public scctor.

r Alicc is a Ccrtillcd l)ublic Accountant (

llachclor l)cgrcc ol'Cortttncrcc ( ["inan:

Univclsity. Shc also holds a ccrtil'icate ir

Coursc liotn Kcnva School ol'Ciovernr-

s Aairl"ulll

Sc ience in t:vil

\ll

Co unl), Govcrn nrc tt I uJ Lti kip itt
Ntt ny a k i lll u tt ic ipu I i 1.1'

Annuul Report onl I;inuy:t:[St,,tc,uc,,tt li,
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Hcad Of Supply Chuin lVl:tnatgcntent

o Ms. Charity Warrgrri is u procurernent olficer by prol'ession.

rvith a solid lcatlcrnic background and prol..:ssional

all'ililtions in tho licld ol' supply chairr nranagcnrcnt. Shc

lrolds a []achclor [)cglcc in Busincss Maltagetttctlt

(I)rocurcnrcrrt antl SLrpplv Clrain option) lionr Mourrt Kenya

[Jnivcrsity', ancl u [)iplortta in Busincss Adnrirristratiorr.

. Shc is a rcgistcretl rncrnbcr ol'thc Keny'a Institutc of Supplies

arrd Marragcrncrrt (KISM), aliirnring her conttrtittncnt ttr

pro lcssiorta l stlttttlirtls and eth ica l practicc itt prtlcttretnent.

llumln Ilesou rce Manitgcmcnl Olficor

o Ms. Margarct Mrrtlurrri Ntlelitu is Principal Ilttman Resottrce

Manlgerncnt Ol'llccr irr tlrc County (iove'rnnteut ol'Laikipia.

Currently scrving rts a sltat'ecl I lR in Nanyuki, Nyahururu and

Ilurnulut i Murr icipal it ics.

r Slre holds Ilache lor l)cgrcc in Ilusiness Adnrinistrltion (llll
option) lionr Kerryl Mcthodist University and Senior

Managcnrcnt Cousc liortt Kcn1,a scltool ol'Govcrntuent.

Municipal Flnvir onnrcnl Officcr

. Ivlrs. Sally Naisula is lrrr crPcrictrccd cnvirontncnt olllcer rvith

vilst kno\vlcdgc ort crrv itotlntenta I ntanagetncnt. Spccillc

areas of'llrotcssitln at'c e ttv irotttttc ttta I conservation. clitlatc
chartgc, sustairtitblc \\'astc trtflnagclnent practiccs and

gcncra I lv ertv irrrttttctttrt I susta irrabi I ity.

r She ltolcls a []lclrclor [)egt'ce in []nvironnrentaI Scierrcc lionl

Egertorr [.Jnivcrsit,r,(sccottcl clnss upper) and a ccrtillcatc in

e11vironnrcntaI irtrpacl assesstnent with certillcation litllll
Natiorrll l:nvirorrrncrrtlI N4arragentent Authority (N EMA).

i rs. Sally Naisula
gna ima lda

. Charity Wangui
mcngerc

\l
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5. MI-INICIPAt,I'TY ItoAIII) CIIAIITPEITSON'S IIEPOIIT

Orr bchall'ol'tlrc Nanl,uki Municipality []oalcl. I lur lronouled to prcsent this rcpolt. r, h
thc pcrlbrrnancc. cltallcngcs. and ovcrall outlook ol'Nartvuki Mtrnicipality during the :'

pcriod.

'l'hc ycar rvas charactcrizcrl lrv llnlrrcial constrairtts. as Kcnya [Jrbarr Sirpport l)rograi'i-, l)l.ta:i r

(l(LISI' 2) gl'aut was n()t rcccivc(l tluling thc vcilr as c\llectcd. -l'his signilicanllv lintitc. r, '

to irnplcnrent thc plannctl grh-r'sicll ancl irr litst luct ura I pro.iccts at the dcsircd scalc. Desp : 1ll
Board rcrrrailrcd stcmllhst irr lirll'illirrg its govcrnancc rcsporrsitrilitics attd cttsuring thi,. .;ur". ,;
dclivcry to our citizcrts \\its n()[ itttcrruptccl.

In tcnrrs ol'servicc tlclivcrr'. thc Municipalitl cnsulccl continuil,v in solid rvlstc lnarlalui.
sclrcdulctl lclirsc collcctir)n scrviccs bcirrg nraintaincd across thc totvn.'l'his e I'tbrt ha: :trt.:

a clclncr arrd lrcalthicr crrvilonnrcnl lirl rcsitlcnts and busincsscs. cvcll ils rvc aw'ait lirrt,.
irrvcstlttcrtts to cxpancl rttttl rrotlcrnize our \vastc tnanagcnrcnt systcllrs.

S

the

Orre ol'thc kcy succcsscs rcalizctl was in citizcrr cngagcrncllt. 'l'hc Municipality succe.,sluli.r he iii

citizcn Ibra as rvcll as consultativc rrcctings rvith privatc scctol'and social lacility stakcholdcls.
'l'hcsc cngagcrncnts rcalll'nrcrl our conrrnilrrcnt lo an inclusive nrunicipality rvhcrc public
participation shapes uul tlcrckrprrcrrt agcrrda. lnrporllntlv, thc (iricvancc Rcdrcss Ni.. l.;rrri:
(CItM) is lirlly irr placc arrtl opcrational. provirling a transparcnt and rcliable platlbrnr . cLrrllr , .,

citizcns cln raisc c()rrccnls artl scc llrcnr adrlrcssccl pronrptly. l'his has strcngthcned ilceLrL.,r.;.rb, .

ancl clccpcncd tnrsl bct\\'ccn thc Murricipalitv arrtl its rcsirlcnts.

rour

ictr

'l'hc Iloard also ovcrsas pr'()srcss, in thc prcparalolv rvorl s lbr tlrc lacclili ol'the Munie ,

luncl tlrc Social IIall. 'l'hcsc lircilitics arc ccntnrl to our social antl spolting lilL'. antl s h:1,;

rcrrovirtitlrrs lrrc tlcPcntlcrrt ()ll inc()nrinu rcs()utccs. irritill :tcPs - - irrclutlirtg Plitttttittl.
co nstrltal iorrs. antl sorr.rc rrrairrtcnarrcc sorks - rrcrc undcrtakcn.'l'hcsc tlcvckrprttcn:,; r.,

pal Stad iur

lull
akeholder

iaf ing thc
c ilit iesgroundlvork lbr thcir cvcrrtull t rans lirrrrrat io rt into nttttlcrn. inclusivc. arttl ntu lt i-1tut'1:.r sc r

capltllo ol'hosting bollr local attd ttatiotralcvcttts.

Whilc thc challcngcs ol'lirnitctl lcs()urccs artd lapid urbanization slorvccl physical dcvcl.r;r..)cr1r. ,,

ycilr was rrot rvithout irlgrortirnt l)rosrcss. 
'l'he N4urricipalit-v dcnronstratcd that cvcn il'l Lirr rb5inc!

substantial llnancial inllos,s. goorl qovcrnancc. systenls strcngthcnirtg. citizon participlr: :: :::

scrvicc cuntinuitv ulc achicvlblc lrrcl ncccssur) lirundatiorts lirr lirturc grou'th.

\tv

lnstitutionallv. thc Mrrnicipalitr contirrucrl to llign ils opcrations rvith thc Urtran Arcr: r.nd ( r:;e r .'\.r,
(tJACA). cnsuring that oul s()\'cnlilncc slructurcs rcrnaincd Iunctional arrd lcgalh cr.rn.. .:rrt. ' r,i.
also progrcsscd irr rclirrirrg tlrc lrrtcgratcrl I)cvclopntcnt l'lln (ll)cl)) 2023 -2027 to cllsr.ri- .jlat, -'

prioritics ol'our citizcns alc rrcll articulatctl antl aligrrcrl rvith courrtl'and natiottal clc,,'c kr p nre trl ..;als.

Fulthelnrorc. (lrc Bolrcl urlirrtairrccl lircus olt lirllilling thc KtlSl'2 institutional rccluirc.;.r'nt:'.
particularly cnsurirrg thut thc rrrunicipal pcrsorrncl structurc inclttclcs thc prcscritrcd corc rfl'
ltosilions.'l hcsc slcps alc critiell to lxrsitioning thc Municipality to lirlly bcrrcllt lioi." ''r'og::r:r-r .r:..ii
sr-rpllort oncc lLncls rrc rnutlc uvailahlc.



,^0ut: ' Goyemmcnl ol l.aikipitt
1,tr, :.';;. .t.'IttttiCiPttlit.t,

-. 'porl atd Finuncitl Slotantcnfi.fttr lhc Var crrlul Jut,t: -J0, 2025

' .,,rlii;,:: :rtrc::cl. the outlook rcurains positive. Witlr thc anticil)utcd tlisburscnrcnt ol KLiSl'} 2 I'unds, thc
.':r ., r. i'onlilent tlrat thc Mrrrricipality rvill scalc up irtliustructural upgradcs, acccleratc thc

' '.61s1.1'; ..11. 11' p ol tlrc Stadiunr and Social Hall. cxpand scrvicc de livcr'), in \vaste Inanagcnrent and

: 'irt-i,.r aitii continuc to Ibstcr inclusivity in urban plarrrring. Our conrrnitntcnt is to bLrild a
, '.J'i:i 

'r'roclerrl. ancl lrco p lc-cerr{crcd rnunicipalit)' that rcllccts tlrc aspirations of its rcsidcnts.

I lt i-. ti.i< opportunity to express tny sincere gratitude to the Clourrt-t' ( jovcrrrnrcnt of Laikipia, Board

i. -.ilb:'s. rrrr-rniciltal stal-1. devclopnlcnt partncrs, ancl rnrtst inrportattllv. thc residerrts of Nanyuki

\,:r'.r'. ipi, 'r'l alld I-aikipia at large. \'our patie ncc, collaborati()n, urrd trust are thc pillars that kecp this

\{r:: ; "ii.. rnoving lbrrvarcl. lbgetlrer. we are laying tlrc lbunclation lbr a lirttrrc that is inclusive,

i:. :rirr::.: iric ancl sustairtable.

. "::rn: '. 5di Sora
.i::-., . .::r,rr of thc Bo:rrd

\V
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(t. IlEl'}OllT OF'I'llla NltlNl(llPALl'l'Y MANA(;lalt

It is nty privilcge lo l)r'cscnt thc Murricipal Martager's Report lbr Nanyuki Murricipalit. -i lri:
providcs a detailcd accor.nlt ol'tlrc pcrlbrnrancc ol'the Municipality during the ycrr- uncler

highlighting ouI achicvr'rncnts. challcngcs. stalicholdcr engagerncnts, and thc futut'c ,..:itltlor:

with thc Ulban Arcas antl ('itics Act. 20 I I (IJACA), lntcgratcd l)evcloptncnt l)lan il.-,-'P;.
Kcnya Urban Suppo( I)rogrirru Il(KtiSP ll).

:'epoIi
eview,
in linr
,'Ld 1h"-

Finlncial I'crlirrnrancc

'l'hc llnancial)/car unucr rclicrr rus charactcrizccl b1, notahlc llscal constraints. Nart.\'ukl \'lunrcinalitr

had an alrprovcd budgct allocatiorr ol'Ksh. ll2,2l1,ll7tl undcr thc Kcnya [Jrbarr Sr.rpporl ],,r'osri.rrnre

Phasc ll (Kl.JSl' ll). alorrgsitlc l supplcrncntlrl provision ol' Ksh. 7,000,000 lit.,'i tlr-' Clotrnlr

(;ovcrnnlcnt. Ikrrvcvcr. as a( .-l0tlr .lunc 2025. onll' Ksh. 4.650,000 had becn distrursed ; t.:c Countl

Ciovcrnrnent. signif-icantll lirrritirrg tlrc scopc antl irrr p lcnrcntat ion ol'planncd pro.lccis. -l'his 
lirnd ir-r.l

shortlhll corrtributcd to a lorvcr atrsorption ralc rclativc to initial ;rro.icctions. Ner,r'thu ,': s. the

Municipality continucd to priori(izc csscrrtial scrviccs such as solicl rvastc nrar.rilg-. .,,1 ,'lirse

collcction, arrcl thc rtraintcrtancc ol'public spaccs. ltttcrnally gcrrclatcd rcvcnuc liort', ,.,.:a, . .- s r.itii

chargcs also corrtribulcd to sustaining basic ol)cr tiorrs, though bclorv iluticipatc!, lc\/c. OL..

curnulalivc budgct pcrlirrrrrlrrcc rcllccts rcsilicrrcc tlcspitc liscal challcn-ucs. rvith o,r,loing ;llb,,s lrr

strcngthcll rcvcnr.lc rnobi l izat iorr a rrd accourrtabi l itv nrcchanisrns.

l) rog ra rn lnrplcnrcn l.rlion arrrl l'crlirrlnancc

Nanyuki Municipality has conlinucd to irllplenrerrt progranrs alrgncd r'vith its strategic ob.ice tir -r. L'\crl

undcr constraincd llsca I corrd it io ns. Kcy highligltts includc:

l. Solitl Waslc Manlgcnrcnl: l(clirsc collcctiun has lcrnainccl schcclulccl and rcliablc r,,rios:. . >. .r'e::

ol'thc Municil)alit)'. 'l'hrouglr l stlucturccl tinrctablc. rvastc is collcctccl. transportcd. ri. .l cli:. ,s"'ii

e llicicntly, cnsurinli clcartcr aurl salcr nciglrborlroods.'l'hc ldoption ol'a gt'icvnttcr' rct,. -. nr!1..:ulis,
(GI{M) has alkrrvccl rcsidcrrls t() rcl)ort gaps irr scrvicc dclivery', and tlrc Municipal,.,. ras rcsponclcd

e llbct ivelv. crrharrcirrg i:ecountabili: ,.

2. Citizcn lingagcnrcnl: l oLrr citizcn lirrl sclc succcsslirlll' contluctccl durirrg , r. . ,. .. l-iresc

cngagcrncnts allorvcrl thc;rtrhlic to parlicipatc irctivch'irr tlccisiorr-rnaking proccsscs. -rr,, . tri.rr..Lr!

inclusivitv antl rcs;'ro ns ivc ncss. lhc lirra also scrvcd as a;rlutlirrru lirr Ie'cdtlack on orrgoiu unci g,-.rnrtcri

plo.jccts, ccrrtcrrtirrg llrc Mtrrticigralitl's cotttrtti(rttcrrl to llultici;ralorr' -:()\ crniince .

3. Facility l)cvckr;rnrcnl: l'rcgraratiorts lirr tltc lircclili ol'tlrc Nanyuki Stacliurn lnd rcr1.\\ i.:1ion: :rt thu
Social llall advanccd sigrril'icurrt11'. Stakcholtlcrs. inclucling spor1s association.-;. ,rii {)i.ls :,ir

disabilitics, and cottrrttunil-\ r'ul)r'csc ntil t ivc:'. \\crc consultcd on thc dcsigns iurd i) ':. r L,r:..

Iianrcwolks. 'l'hc Municipllitr crrsurccl inclusivitl, trv asco nrrnod irt ing proposnls li,. .:ec:.,.irii.,.
irrrprovcrncnts arrcl provisiorrs lirl irrckror qilnrcs.

\VI
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,1. 'l- r -,: 1' Infrastructurc: Engagcnrents rvith tlrc privatc scctor. plrlicularly rnatatu saccos and
(j,) rr'tt( tire Nanl,uki Main Stage. int'luenccd thc dcsign artcl rcco rrst ruct io rt plan of thc stage. 1'his

llar: ,,;irr. r: approach lras crcatcd a scrrsc ol'orvrtcrship arrd cnsurcrl tltc nerv in I'r'ast rLtcture rvill nrcet
'lrc nc,,'.ls o..''oth opcrat()rs and conlntutcrs.

r:licl)' through Strcet Lighting: lixparrsion ol'strect liglrtirrg projccts ltas contritrtttcd kr

',-: s:,,,'tr', cxte'ndetl bLrsincss hoLrt's, aud rcduccd insccuritl in ke-,- tracling cctlters.

Valur .for-lloney Achie vcmcnls
I)cspi' financial challcngcs, tlre Murricipality emphasizetl cosl clllciettcy and valuc lirr nroney in all

rrro.ic .. -,)nsultations rvith stakehoklcrs rrrininrized prutiect leclesign costs, rvltile conlntrltlity

l,.arti,:: ll ron reduced implenrcntation risks. Solid $,ustc n'rlnilge r)rcnt selvicL's. lor instattce, have

colr,i ',i.:cr., u tr interruptccl. rcllccting ellicicncy and progrcr use ol'lirnitcd resottt'ccs. 'fhe parlicipatory

plan: :r',q proccsscs lirr the Stadiurn, Social l'lall, antl Main Stuge lL'const rucl i(] n represent long-ternr

.:rlr.e , tnonc1,. cnsuritrg that linal otltputs rvill dircctly addrcss lltrblic rreetls.

:: :ac(l

l-hc i, nir::lralily l?rced scvcral constraints during thc ycar. incltrding

' .iaved clisburscrncnt ol'KLJSP II lirnds. rr,hich linritcd progrcss on plannccl capital pro.lects.

:. ,,,,.. 'tlcicnt intcrually gcncratcd rcvcnuc to adequatcll' sttpple rncttt crte rnal Iunding.

-1. tpicl urbanization lending to incrcascrl dcrnantl lirr serviccs lreyrnd nvailablc capacitl'.
, . -..:.;irrg costs ol' construction nllterials and irr llat ionilr'\' pressurcs inrpacting pro.iect

irlplcntcntation.

5. , {'ling limitations, as the Municipality is still rvorking torvurcls achicving thc {'ull persorrncl
'.i,,'lurc rcq u ircd.

I{isl< .' ,:'gcnrcnt Sturlcgics

i'o adc, rs tircsc challenges, the Municipality has adoptcd sevcral risk tnattagentettl strategies.

incl,-:l:r,::
. iti'cngthcning local rcvcntlc collcctiorr through irnprovecl s-).-stctns and cornpliancc rnonitorirrg.

o f:stablishing partnerships with pr ivatc sector aclors to co-liuarrcc and support priority projects.

o 'ltascd inr p lc nrentat ion ol'nrajor capital pro.iects lo aligrr rvith avlilable resottrccs.

o L)i'ttinuous stakcholtler consultalions to crrsul'c proiecls rcrruin rclcvattt and strslainablc.

. 'loping l'tunran rcsottrcc capacity to mect thc persottrtcl rctlttit'c'trte nts'

\\
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[,ooking ahcad. Narryuki lVlurricipalitl' airns to scalc up its tlevclopnrcrrt agentla i,. ,..:c ii::h .r.,
lntcgratcd [)cvckrprrrcrrt l'[rrr (ll)cl)). thc County lntcgrntcd Dcvckrpntcnt ['lan (ClDl).t. and thc

lctyu ircrt.rc rtts ol'KtJSI' ll. hcv prioritics irtcluclc:

l. Conrplctiorr olthc lucclili ol'Nanyuki Stacliunr irrto a rnoclern lacilitl, rvith pr.r r. rr
inclusivc and acccssihle irttloor and outcloor gatttcs.

2. Upgrading ol'thc Social llall to cnhancc its utility lbr cornnrunity cvculs and coni, ...jcs.

3. Full implenrcntat iorr ol'the rcconslruction o1'thc Nany'uki Main Stagc in consu,rr.Lio.. , ith

transpolt stakeholtlcls.
4. Expansion ol'strcct lighting to underscrvcrl arcas to itnprovc sal'ct1'and ccort( :,r1. ..-. :i

5. Intp lcntcntat krn ol'sustainablc solid wastc lnarragcrrcnt practiccs. including e...'l'.iir:
rccyc I ing and prir utc scct()r l)il11 ic il)itt i()tl.

6. Slre nglhcning govcrnlncc arrtl conrpliancc rvith thc [Jrban Arcas and Citics A.:t .., e r.tsure

llloper struclurcs atttl ptoccsscs arc irt placc.

Wc arc oplintistic that u'ith lirncll,tlistrurscnrcnt trl'Iirnds in lhc cotning llnancial lcr:r' i,'uplecl u itlr

slrotrgcr partncrshilts arrtl ctrrrrruurrilr participltiorr. thc Murricipality rvill achier; its .rratc;:

ob.icctivcs and cnhattcc thc tlualitl ol'lilc lbr its rcsitlcrrts.

Iu corrclusion. rvltilc thc rcrrr undcr rcvicrr' 1;rcscntctl nurnerous challerrgcs. it also dcrnonstl :ed the

resilicncc. inclLrsivitv. anrl cornrnitrncnt ol'Nanvuki Municipality'to scrvirtg its pcoplo. \\'l.ii cc .,nuecl

supllort liorn thc ('ount\, (jovcrnnrcnt. private scctor. stakchoklcrs, arrd thc citiz,e'. \\. rcnrrrr

corrlldcnt in our ahility to tlarrslirrrn Nanl,ulii into a rrrtlderrr. sustainablc. arrd inclusivc r,. :r.icir rlitr.

c Mr. Ant on1'I{rrlor':rro
Nlurri ality M:rnagcr

2 025?( N0v

xv t

I



\t\

lueuldolo^3P Iui:. -'s (.
ornlcnrlsB{ur lBsrsrqd puu lueudola^op uuqln (p

,(lrpqeutelsns luetuuo:t,rrtq (r

uo!lcrlslultuPB Puu acueuJa^oS uuc.tr, (q

Suruuuld utq.rn (l

iotere SZOZIIZ0Z uuld lucurlso^ul puu (tZoZ-e,ua

4oq1) ue1.1 guaurdo;a,req po;u.r8o1u1 (1r;udrcrunyl r1n,(uu51 eqljo sanrlcalqo luotudolo^ep .ne1 .',,,.y

9(,02tt7,07. Ad aHr uud

s[AIIf,UfSO OUNlhlu:{IUCIU.I ISNIVCY U]NVhluOdUAd .{O rNal^iIJ',IS

SZ0Z '0t nu f ldl,t., rDd,l' dtlt tof's1uaun1n19 lD!)unury ltr) ;. , ;lay luttuu1
.tt!1, ...

ttl1t11l'1 ./it l t t;t .,: .

L



Connl-1' GovarnnrcnI of' I-tikipiu
Nun-ruki 1l'I u tt ic ipulil.r
.,ltttt uul Rapo rt tn Fintnciul Slulamcnls Jbr lhc yaur an el Junc -10, 2025

'l o crcatc

orrlcrly

dcve loprncnt

irr ulbarr arcas

Nurnbe r ol'

developrnents

corrlirrrning with

rulcs arrcl rcgu lat ions

g0vcnling urbiln

dcvcloprttcnt

tl rban

p lnnn irrg

lir corrtrol

urban

dcvclopnrcnt

Urbarr

govcfllarlcc

and

ad nrin ist rat ion

I)rovidc

structrrrcd.

accourltablc.

and inc lus ivc

tnatragcrrrcrrt o l'

thc

Municipalit,.

l:nhanccrl

lircl'ighting

cllic icnc_r, ancl

rcsponsc

Pulchase o l' il

rlode rn Iirc crrginc.

Capacity building ol

lirc Iightcrs.

Environrncnt

Sustainability

To collect arrd

compact thc

danrsitc larrd.

segregatc so lid

wastc and

convcn thc

waste into a

resource

Appropriate

so lid wastc

rranagcnlcrlt.

Waste Collcction

Covcragc

l)ercentage ol'

households or

businesses rvith

acccss to rcgular

waste collect ion

scrv iccs.

Urban

dcvcloprncnt

Atlcquatc

liglrt ing in thc

strccts ol'

Nurr-r,uk i

Municipa litv.

lJr'tran inliastructurc

c0vcriulc

a In the FY - '-,-

2025 we inii,:rted

thc revieu ot tirs

physicllla:-.:, lLtrd

usc p lan ii

Nanyuki

rnunicipality

o Reductior-r 1,, ' pc,'.1

danrage.

. Bettcr pr otec L ive ge:rr.

rnonitoring 5- -.liirs,

and saler o,-:ratii,g

cnvironments tL-

lirclightcrs

. Reduced p,

. lnrproved sa.

. Reduction or

Llse.

. Job creati.'r,

youth.

.Reducing -.;:... and

vandalisnl

.lnrproves road saf'et)

by rcducing acc itlunts.

o Extended Ec. ,o r,r ic
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S:,cial

D eve Iopment

Stadiunl fhce-

lill into a

modcrn lircility.

Devclopnrcrrt ol'

indoor ganres at

thc soc ia I hall.

lrnproved ph1's ica I

hea lth.

Job creation olr

pove(y allev iat ion. .

Fostcring a scnse ol'

cornnrunity artd

belonging arnollg

youths.

Cogn it ivc

devclopnrent liorn

playing irrdoor

garnes.

Reduced critrc ratcs

by cngaging youtlrs

in construct ive

activities.

r lrrrprovetl spotls

standards

.lrtcrease in revenue

.'l'alent devekrprnent

r .lob creation

e Multi-purposc tJsc

o'l'ourisnr &

lnvcstment Attraction

cxlst rng

strcctliglrts

lmprovetl

sport ing

lac il it ics

\\l

A*'a it ing

funds
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tJ CORPORATB (;oVI'IINANCE S'IATIiM IiN'T

Thc Municipality ol' Nanvuki is cornrrrittcd to upholding the highest struda, -is ri !r)l'l)()r'i. .
govcrnance in lirrc rvith thc lJrban Arcas and ('itics Act.20 ll, and otltcr rci:'"rri,. rraiiotrll an..

county lcgislation. 'l his statcmcnl outlincs tlrc govcrnancc lianrcrvork. practict.;. aL,r.i pliuci1,.!e ..;

that gukle thc opcratiorrs ol'the Municipality lloard. cnsulirrg transpalcnc\'. r.- -.tr:i:,iiitr'. an'
elll'ct ivc scrvicc de livcrr'.

Lloarcl nrcrntrcrs lrc appointcd tlrrough o trallsparcnt. nrcrit-bascd pfoccss .nvt.,i irrg pubi:,

advcrtiscmcnt. \'r:tting, ('ountl Asscnrtrly approval, uncl gubcrnatori:.. ..1,. !ril'ltl,.-': .

Considcrations ilrc l)r"rt in placc to crrsurc gcntlcr cquality. rcprcscrttat io tt ol'lrcrst .. . ilr i:i.l

disability, y'outh arrtl urarginalizcd groups.'l'hc tcnn ol'thc lroard of thc rnunici ;::!itr :rll r;, ir', .

(5) ycars or1 a llill't tirnc lrlsis. Rcrnovul is bascd ort ntisconducl, incapacitr,'. or ir.. .-r]i nu. ..ri"

lbllowing duc proccss as spccilicd in Nanyuki MLrnicipalitl'cltartcr.

Ncw nrcurbers urrclcluo structr,r'cd indtrctkrn progranrs arrcl corrtinrrorrs tl'aini , :; '. i.,, :,.

enhiutcc q()vclr'ri.lncc citltitc itr .

Narrl,uki boartl rttcrrhcrs arc rcspousiblc lirr:

l. lblicl' Irlrrrrrlirtiorr arrd strltcgic plirrtttittg.

2. ()vcrsiglrl ol'nrrrnicipal scrvicc clclivcrl .

-j. Advisirrg ()n urt)iln tlcvckrprncnt lntl inliastructtrrc
.1. I;rrsurirrg lcgirl arttl t'cgulttorl corttpliancc.

Thc lloard ol'thc Murricilrality shall holtl its sittings to transact thc business .'.'tii' llo;,.i oue.

evcry thrcc nlonths N ()t\\ ithstand irrg Article thc ('hairpcrsorr ol'thc lloard olt..: Vlirnicipliitl
rnay. ancl upoll r'cqucst irr rvriting by at lcast orre-third ol'thc rncnrbcrs ol'tilu )roir'.1 ol't.liu

Murricipality slrall. convcrrc l spccial rnccting to trartsaction any urgcnt busirrc. . ol'. ,. Bo:u'ri o.

thc nrunicipalitl'. All rcgullr rncctings ol'thc lloard ol'thc Municipaliti,call-'d ti ihe ;.. :o:.. i
transacting public brrsirtcss. rvltcrc a rna.ioritv ol'tltc nrcmtrcrs ele'ctcd arc preili. i,.1ull . , op -.

kr thc public.'l'lrc crcludetl. hos'cver. no [r]'-larvs. resolutbn. r'rlc rl1'1'c"ul11'on shi.. lre l. :.i1.

adoptcd at such irn cxccutivc se ssion. A nrajor it1' o l'thc nre-nrbcrs oI'thc []oartl ol', ',i. i,,rLt,.

is a cluorutn lo contltrct lrtrsincss, lrtrt a snrallcr rrurtrbcr nray rncct and cor' ....J1].. ., ri .

abscnt merlrbcrs as prcscribccl tr1'[]olrd ol'thc Municipality [{ulcs.

\\
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Itrttut:l llcporl tn Financiul Stalemenls.ftt r lha.t'ear enle ,lrrtta .i0, 2l)25

N arrte I)osit irrtt No. ol'Meetings
,\, tcnclcd

Mr. Abdi Sora
'l

4

J

,7

1

6

9

I\4crnhcr'

Mcntbe r7.

.'- 
:c Board ol'thc Municipality shall be a corporate body w'itlr pcrpctualsuccession and a conltnon

scal and shall in its own corporatc namc, bc capable ol':

(a) Suing and bcing sued;

(b) 'l'aking. purchasing or otherwise acquiring. holding. clrarging or disposing of
rnovablc and inrrnovable propefly;

(c) Borrorving rnoncy or rnaking investnlents rvithin the lirnits irnposed by law:

(cl) Entering into contracts; and

(e) Doing or pcrlirrnting all other act or things lbr the proper' lterfornrance ol' its.

'',-'rnLrnicipalityliutctionirraccortlarrccrviththet.lrbarrAloasarrdCiticsActoranyotlterrvritten

"lu, rvhich nray larvlirllv bc clone or perlirlrnctl by a ltocly colporalc. 'l'here shall lre a principal

l: ri! agcncv relationship betrveerr tlrc []oard ol'lhe Murricipllitv and the C'ourrty Covcrnntcnt of
I- a ik ip ia.

\ir:r:'cipal Chartcr lbr Nanyuki Municipality urtlcr Scctiorr 9 o!'thc [Jrbitn Areas and Cities Act

:rliro\\/crs tlrc County Coverrror. on tlrc rcsolution ol' llrc C truntl, Asscntbly. to conter on a

, '.rliliing town. thc status ol'a Municipality by grrnt ()l'chartcr in thc prescribcd lbrrn.

\r ,:El{EAS:
'rc Ulban Arcas and Citics Act clocs not havc thc plescribctl lirrnr ol'a Mtrnicipal Chartcr IN

i: 'r-.lLc-lSE of l'hc l)orvcrs Conll'rred []v Scctiorr 9 Ol"l'lrc []rban Areas & Cities Act (No. l3

O '- )i l). I llls I:XCIEt.LLTNCY' llcl I. JOSlltJn IRUN(it.l. thc Ciovcrnor ol'l-aikipia Cottnty

i : 'r iflcs that this Charter set out in thc Schcdu le hercto has lrcn grantcd to Nanyuki Municipality
,r i' i ' accorclancc rvith thc provisiotts ol'the Act.

'. .c Vurricipality board ltrcrnl.rers or stall'rvill not at onc tirtte bc involvetl in conllict ol'
;''t',cia:;1. 'l'hc Act tlelhcs situaliorrs rvhen arr intlivitlull lroiu'tl tttctttbet's persottal intct'est ttt'tltc

'-.rcst crl' thcir irnnrcdiatc lirrrrilr, (spousc or dcpentlcut child) conllict rvitlr the broadcr

.rti:ticipalitl intcrcst. lt atso inrposes consccprencrjs orr lxxltl rttcrtttrers rvhctt thcv put tltcir

'tclsonal intcrests lirst. A rrrcrnbcr ol'thc lloarcl ol'tlrc i\lunici;rulitt shallccilsc to hold olllce il'

Atterrdance
I{ate
60l'I

ti,'/o

23%
t5%

Ms. Ccc ilia Muthorri (iicholri

Ms. I-irmct Wairinru Ntlrrn

I('

M s. l-uc IVIutlron i llo lton
u

V icc-c hl ir
Mcnrt:cr

t9%N1r. l)ctcr Wahontc ( iath igia
'7 t5%\'tr. David Macharia Kanyo i

t5%iVIr. I\4iclracl Muriithi King'uku

D;:,in1r 2024/2025 linancial year. the l]oard hcltl .l (Forrr) lirll lroard and various Conrrnittce
rect irigs. Attendarrce liltcs wcrc lrigh, w ith ttrost tuetttbct's part ic ipat irrg act ivel\'.

tr

Menrber
M*lb.t

\\ t
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At,ttuul llcpo rl un Fittuttt'iol Stttcnrcnts.ftr lha 1'ur cnlcl luna 30, 2025

thc nrcnrbcr lails to rlcclalc his rlr hcr intcrcst in anJ nratter lrcing cotrsiilcrcd .tr t, ,'-.
by the Board or lJoartl Cornnrittcc ancl as ilctluccd unclcr thc [Jrbarr Arcas and Citic. .,t no ol

20ll articlc 16.

A rncrrrtrcr ol'a hoartl sltitll ccitsc to holtl oll'icc il'thc tnctnbcr:

(a) Is urrablc lo pcrlbrnr thc lirnctions ol' thc oll'ice lrv rcasort ol' nrentr:l or pi.r'sie ll
in Iirnr ity .

(tr) ls dcclarctl or bccorlcs bankru;rt or insolvctrt.

(c) Is convictcd of'a crirnirtal of'l'cncc and sctttcttccd to a tct'm oi' ir,. : rilr'ttr- .. o^ .

tnonths oI nr()r'c.

(d) Rcsigns irr u riting to thc county govcnr()r.

(c) Without lcasonalrlc causc. thc rncrnbcr is abse nt lionr thlec cottsce .:i. - . . ,'l

thc board or corrrnittcc rvithin orrc linancial ycar.

(f) Is lbund guilty ol'prolcssional rniscottduct by thc rclevant prolcssiortai ..,ocl1'.

(g) Is disqrralillcd lionr holding a public olllcc undcr the Constitution.

(h) ls convictctl ot'an oll.lncc aud is scntcnced to itlprisonnteut lbr I . .. .. -'six t.''tr .rr.,

0r rnorc.

(i) ln any particulur case. thc rrrcurtrcr fhils to dcclare his or her intcrest itt i.t u)/ ,r"ltrcr'

being consiclcrcrl or to bc considercd by thc board or cotnn.tittce .

(j) l:ngagcs irr arrl,grttss tnisconduct.

(k) Death

. Intcglit) antl proIc'ssiortalistn.

. I(cspcct lirr thc rttlc ol'la*'.

. ('olt'utr il rttc rtt lo Pttlrlic sct'r icc

Nlnyuki Murricipalitr Ihalrl rncrntrcrs atllrclc to a Codc ol'Contluct tltat cntpha>..:cs

1-hc Municipality ol'Narrvukircnrains cornnrittccl to lirsteling a culturc ol'gooci ;. . , :,-.
lcadcrship. arrd rcsponsivc scrvicc dclivcry. 'l'hrough contit.tuous itnprovclrrci.. .. .. . . -

collatroration, thc []oard uinrs to cnlrancc thc quality ot'lile lbr all rcsidcnts ol'Lair,. .,. . . ,.ir.

\\ tv
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9, il!ANA(;EMIiNl- DISCTISSION ANI) ANAI,YSIS

. .ION 
A

' '-'.'ii Municipnlity operationnI an(l financill pcrftrrnt:tncc

'I i-r oltcrational and linance pcrlirrrnance ol- Nlnyuki Municipalitl' align rvith thc Courrty
(ii r --i'nnrcnt ot'l-aikipia's stratcgic objcctivcs antl policies as oullinc(l in lhe Intcgratecl Developncnt
Pr r (JDcP) ?023-2027. 't'he plan cnrphasizcs ort soc io-cco rro nr ic clcvelopnlcnt, inliastructttre
. '' -' rnrlrcut and sustainlblc urban rnanagcntent.
' . '' lbrnrancc Inclicalors (KPls) includc;

''' Inlrastructurc I)cvcloprnent- Focusing on l:xpunsiorr or road nctrvorks. intbrnration
conrmrtn icatiott and ncttvorlis, energy acccss lttrtl hottsitll.

y' Eco,rornic Croulh- Prorrrotiorr ol'tratlc and Inrlustrl', l'ouristtr and rvildlilb and valtte

addition in agriculture through irrigation inliastruclurc attcl schetttcs.
/ []rrv iro nntc nta I Marragcntent- []nsure acccss to il(lcqultc cleatr rvater. implctncntation of

solicl rvasle ancl disastcr lnilnagcnlent plans ancl stratcgics.
r. r,,ii Municipality tlrrancial perlirrnrance is as rcllcctctl irr thc Statcnlent of' Irinancial
lcrii"rnance (l'}age l). Statement ol'Financial Posilion (t'agc 2) and S{atentent ol'Cashflorv (page 4)
ol'th, linanc ial statenlcnt.

'i'h,-' ,.lc bctorv plovitlr-'s an arrnlvsis ol'tlrc Iinarrcill pcrlirlrlarrcc lirr tlrc peliod. lrighlighting total
;', te rrs. cxpcnditure s, attcl tlrc rcsultirrg sttrpltts its at l0th .lLrrre l()25.

icvcnuc llccc ivcd

,r -':civah lc liorn Count (iovcrrrrrrerrt

lus fir r thc riorl

iire- . 'ratiorr of the lirnds rcccivccl is as sutltnariscd bclorv

rluurls Lltilizution
.'..cm Dcscri lion Uliliz:rliorr 'Z'
l)orncstic travcland
A.cconrrrrodat ion

'erd Ex cl) scs

. I t Ilx cnses
-atc-rin Serviccs

r-;encral Ofllcc Su lics

Shorr s urrd Iixlr ih it io rr

')ostal Scrv iccs
iR
L- '"k Char

Anrt (Kshs.)
-1.6 5 0. (XX )

1.5 (x).00()

(5.ti I l.l5(r)
t.tJ8.7.l{

Anrt (Kshs.)

57%2.e23,130

6 t 1.8()0

l(r2.000 -) /o

l2')/o

l60l'ri l-1.1(x)

52().150
I /O

I tlt)'2,

llo,1,

ll,k,

70.500

5,t t{,003

e.t50
2.47i

Total
cs

xxv

l'inancial Pcrformancc Analysis

':nditurc

' RecciDts

l\Yo



Fund Utilization

sttc'noN li

Nanyuki Municipalilv coutpliancc u ilh stltutory rctluit'cnrcnls

Nanyuki Municipalitl' has tlcrnorrstrltcd contpliance rvith the stalutory reqiLiienre

inception througir adlrcrcncc to kcy lcgislativc tiatnervorks that guidcs its opc,atioirs

include:

l. Constitution o{'Kcrr1,a.20 l0
2. Urban Arcas and ('itics Act. 20 I I

3. I)ublic Financc Managcrnent Act. 20 l2
4. Municipal Charte r

Conslruction ol'Nant uki M:rin Ilus l)ark and Marking of Matanya llus I

1'his projcct sccks to proviclc arr organizcd and cll'icicnt putrlic tlansport lrrib

a rnodcrn lrus plrk in Nnnvuki trlrvn and rnarking thc Matanya bus stagc. l i.j
to improvc passcnger sal'ctl'. cnhancc trall'ic llorv, ancl supporl thc grorrth oi'
transport sclv iccs.

srnce IIS

ese larrys

SECTION C

Kcy projccls irnrl invcslrrtcrrt tlccisions thc cntitf is planning/inr plcnrcnting

l)uring thc 2ll2412(125 linlrrcial 1,car. tlrc Nrnl'uki Municipalitl' had proposctl to Lri,,lcrtar,i r s-. ies

ol'dcvclopnre rrt arrd irnprorcnrcnt pro.iccts ainrcd at cnhancing inliastructule. sclr ie ; -i:li' ci' . ;.. .'

thc ovcrall lr,cll-bcirrg ol'r'csitlcnts. llou'cvcr. thc plo.iccts arc currcntly undcrgt,'. ,... .;.r. ..'\

consultatiorr lirl dcsign pr'()ccsscs arrd lirncling.'l'hc licy pro.iccts idcntilicd incluti,::

o :rgc

l'l ll , i..

Lrblie

\\vt

Counly Govcrnnrcnt of Loikipiu
N o n1t u 11 i 77 r,,, i c i P n I i t.Y

Annuol Report und FinunL'inl SlulenrcnlsJbr thc )'eur ctrtlcd Junc 30,2025



I t,\ \\

'spunl stlqnd.to luorucSuUlIU olil Ur ,ilrIqulurloo l.l() p.nlPuuls tltrrl ll SurPlor.ldll o'l l)Jllll"... .. i.l3.l

luorgafiuuuut slr puu pJuo[] ,(1r1r:rhrrurr1,1 r1rr,(uuy eqJ 'lllpuolstttt lutsttutttl .lo sirtrul<tll tL ^r.r , -.'r!
ot"t polua^cJ (,t,t fzlCZttC) slrraru:)llrls lulruL'url pilrprlt) lr.roloJ lsottl s,lllJiu.)9 JollpnV atll.J-) :).',.r ) itl-L

:r^Jlrss! oJun[JJ,ro8 sno$os puu ,{1;qold !8!Juuuu s..q1;ua cqJ

.{ tiC'l .lIS

'ttotltlStlclo'lttJt. i-ll I l\
{.rglnluls ql sJltrJJe ltm:rrluBts .irru r,rr:t; lou prp,tlrleclrorun6l nlnitrup oql'por.ratl Stnpodo.r;. I Su,.tn6

srrollr:31;qo 1ulcu tlugT,t tol nf llls tl! srllc.;.:.; lirr. :trr{

'scsuelor:cnbcqrx;r pa,tu;op ol enp suollu:cdo ,(;tup Jo.J 
^\o[f 

tlsu] ltlcl3UJllstll <
',(.ro,r;op or^.lrs^ lrudur uuc lutll scrllJo prddtnbc ,(11n1jo lcu-l z

(.rc,rr;cp oJrAJrs puu ttotlncaxa sl:rolb.rd 'sltttu.tlsuoc Iulcuuutl o1 Surpucl spunlJo alunbcpuLtl -'

:siPnlJul rscq.[. sclllAIlcu llllstluul] pLllr Iu...)l)tl.l. -..\

sll sropurq lurll slsr.r .lo ,(llr.rr:,t u srlr; ,r11trc orltlrrcl .rct;lo Xuu crpl ,(lrlucltltttttyl t11rt,(irr:. :.-

ilrluc cql Bur:ru.; s1st.l ..,,i1

',{lrluclrruny1 arll.lo sr,rorlrJs sll()r.ruA sso.rl: s-ruals,is cfluuru.tp Surptt.ridn putr '8ttt.ttrdc,

'8uuue;r slrulua lcalir.rd srr;l 'luarue8uuuur .raluA\u.r.lols a,ro.rdurt puu.5ttt1'roog ssi.rPPu o-1.

,{11prrl1:rru n lq rqt ultlf !,u su!rr(I j o .rtr:do11 putr uolltillllqrq.iti
'I.ro^\lau puoJ tluq.llr )q l

ang;durr lluu 'uorlso8rroi alrl)l.r ',i1r 1rqrsr^mctr ituurpta ol sauul alrAJis slt pttt, l)uotl tton-u.,,

rlrrAurrplo Surpu.ridn puu 's lr.rir.r.riAo.rcltu r e,Suuru.rp'.3urou1rnsa: s:rAloAur loclb.ld ctl.r

sruu.I tr!.!rrs put: l)uo1 uoio.tg rlnirrup.;o iurpr:.r8rl1 pulr uollullllqutlol'
'rror lcltu nstroc ct1c,.

,r o.1 Sursscct-r.rcl lueur i1r;r:rrb puu ilus ir-uunsuo,iqiiotll':lsnot;rclqittuls ctll llt sp.luPttu.i:

q11uoq orlqnd qlt,tr:rruut;tluror 1:luu',(ouorcr;1c'cuorfi,(q onoldtttt o1 surlu loolb.td srq.1

csnoq.rolqBnu15 11n,{uup 3o u o!ltrl!l!q r? rlr U
'sctltAtlru lEJnllrr:r prru'siur.rcqlui p?rJos 'slr.roAc Sutl.rods l.tocklns^ ol salruatlrrl

Jo uolluzruJopour puu'slu;rruo,ro.rclurr lr':.rrlorlJls 'sludc.t sopnlJul stt1.1.'(ltuntuurof, otll c,\.ros

Jcllcq ol serlrpru.l lur.rortuiJror puu lr-urpocls epurir-cln ol pepuelur Jru sIJoA\ uorlultltqutlcJ Jt:.'_

IlulI ll:rros 11n,{uu1q l)ur! run!prfs 11n,(uup.;o uolrufrllquqr',
',t1r1udrrrun61 otll uir,,,,r.

sccuds orlqnd puu 'sloorls- '}^puoi ,(o) sso.rcu iur1q3rl laaJls tuorrlf c-X8.rcuo.;o uorlullutsur rul
qSno.rql ,(urouooa lrl8ru luurqrA u.9rrrlotutxrl puu,(lunlos^ Sut,rorcltut uo sasncol lcolbJd ctll

,{l11rrrllrru n tr4 gr;n,{uup urqll,rt 3ul;qirl foJ.rf S Jo uorf ullufsul

SZ0Z'0{ ),t,,f lr,llrud rtrdi a, ,ut[s1uarua1ryg lrr!)IDull pttu 1,roti,t1' ltttti;:t/
,f1t lrtd t :tr u rt 14i,.'l tr,l'u ) i!

n1d1ry1n7 lt Iuiuturilo! t)urro3

o



L'tt u tt l-t, Grtvc r n nt c n I oJ I-u i li i p itt
N u tt.t, u k i M u tt i t' i pu I i l.r
Annual Rcporl und I;inunritl 'Sttlantartls .firr lha ycur anlul Juna -10, 2025

IO. IiNVIIIONMIiNI'AI, ANI) SI.JS'IAINAI}ILITY IIEPOIITING

l. Sustainability' strrlcgy' :rntl prolilc
Nanyrrki Municipality cxists to translbrrn livcs. a purposc that undclpins all our strirrc.r.,;:, i:,'t.l :.-.ior:.
Our approach to sustainabilitv is shapcd by both global and krcal lirctors. inc lud ing clirt-...r: J;.i . rgc. I'il):
urbanizatiolt. ecorrornic pl'csstlrcs. and cvolving social nceds. Wc align our sustainabii. ,le,ttlil ri.
intcrnational lianrcworlis such as thc Sustaiuablc [)cvckrprncrrt Coals (SDCs)-pailic., ' Si'4,
(Suslainable Citics arrd ('ornrnuuities). SDC l3 (Clinratc Action). and Sl)C 6 ((..1r. . : l ji . rr.

San itat ion)-rvh ilc rcrlrlining urrclrorcd in the nationaland county policv lianrervoril.
Ovcryierv of Achicvcntcnts

. Citizen-Ccntcrctl (lovcrnuncc: 'l lrc Municipality organizcd lbur citizcn c, rlrgc,.,rttt r. ri

lvhcre rcsidclrts provitlcd thcir vicrvs arrd priolitics.'l-hcsc cngagcnlcnts allo\\erl :.',e cotitrt'tttttit.

to inllucncc dccisiott-tnirkitrg and lcinlirrcctl irrclusivity in planning.

Stakcholtlcr llng:rgcnrcnl: []cvrnd citizcn lirra. rvc cotrvcttcd nrcctirtgs \\,iti. rii\ ir1c sc!,

actors and social ltcilitics stakcholclcrs. rccognizing thcir rolc in co-crcating sclutior:-,

dcvclogrrrrcnt. 'l hesc paltrrerslrilrs crrlrlrrcc thc Municipalitl,'s rcspons ivcrlc:.. iu'td

nro b iliz.at iorr.

lnclusivc l'rocurcrtrcrrt: A proportion ol'corttracts rvcrc allocatcd to s1;ccirt

wonlclr. arrd pclsorrs l ith disabilitics (l)WI)s)-itt cornpliitttcc rvitl:

rcqu ircnrcnts.

for urban

feS0urce

_rroupS-yOtlIn,
ai;onal AcPo

I'olicy Dcvckl!)nrcnt: 'l hc Nanyuki Municipality Solid Wastc

cornplctcd during thc ),car and rto$' arvaits opcrationalization.

sustainablc rvastc hirntl I inu.

Managen.rc

fhis rvill

Clurllengcs lntl Mitig:r{ion
[)cspitc tlrcsc ac h icvc rltcllt s. nrost planrrcd plo.jccts rvclc cither dclavcd ol not conrl]i,j,,. -.;.re iinri,i.l
Iitalrcial rcsourccs.'l'his corrstraincd inliastructurc clcvcloprttcnt. sltlrvetl dorvu susLui. :ltrir:.' i,. . iir -:.
and lirnitcd cxpansion ol'putrlic Ilcilitics.'lir nritigatc tlrcsc challcngcs. thc Municiplli[, :... , ,'-ii phr.sei.

inrp le rncrrtat iorr. sought paltncrships s itlr rlcvckrpnle nt agencics. and plioritizctl pr. ,:cIs ..:scC .'.r

urgcnc,Y and cotntnun it1' ttcctls.

2. Environmcnlal Pcrlorntt ncc
Nanyuki Municipality oncrltcs urrdcr a strong cnviroluncntaI policy liantovork that iirr:.,

. Bnvironntcnl Managcnrcnt antl Coonlination Act (EMCA, 1999, Antcn.,".
rcgulations (l:lA anrl Autlit. Wastc. Wutcr Qualit1". Noisc. and Air Quality).

. National linvironrncnl l'olicy (2012).

. Counly Environnrcnt Aclion I'lan (20211-21121).

. Lrikipia Counll' (.'linralc Chlngc llill (2021).
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l.'"'i;: r.t Gorerttnrcnl of Laikipiu
,; i r'i.t' rt k i M u tr i cipa I i t-y
,itr;: i,ul Raporl unil Finrncial Slt cmenls.for lhe.l,ear enlel Junc -ll),2025

..'ichievclents
- j::i::l:'l Waste Mrnagemcnt: Sustainable solid waste collection systerns rvere strengthened. and

the N,[unicipality initiated ctlorts towards segregation at source through provision ol'bins in

public lhcilities.

o liodivcrsity Effolts: 'l'rce-planting carnpaigns and larrdscaping rvith drotrght-to lerant species

cn':anccd grccn ing and conservat ion.

. .llima'e Smart Initiatives: Plan to Installation ol' so lar-porvr'rcd floodlights in the stadium and

:;ccial hall, digitization to prornote paperless of ices, and acloption ol'eco-li'iend ly infrastructure

solutions such as rainwater harvesting tanks.

Shl, l.:i;r:.ings
. Dc,-'line in natural resources' atrility to sustain population grorvth, r'esulting frorn poor land use

p:"acticcs.

. Reduccd soil productivity irr surrounding areas. linked to unsLrstairrablc tarrning and rapid urban

cxpansion.

" !r'':omplcte opcrationalization of waste rnanagement polic1,. leaving gaps in recycling and

<lisposal systems.

l.'. j: iqr lio', Efforts
. -.nIbr',:cnrent ol'strict lar'vs ;rrcve nt irrg illcgll logging ancl tlclirrestation

lnc,:rrtives for rcforestation and al'fbrestation, encoLtraging rcsidents to participate in tree

:,.r.rriing.

Partnerships with civil society, privatc actors. and conrrnunitl organizations to build capacity

'rd cnlrancc conscrvation in it iat ivcs.

_:. , _;r.1,.'l'. -.; Welfarc
r-111. lr,,::nicipality rccognizcs its rvorklirrcc as thc lirundatiorr ol'service dclivcrv antl rcnrains cotnntittccl
to cr.rst:r': rq firirrress. inclusivitl. and saf'ety.

- 
'o lici', s ar:d Inclusivily

. i. rcruittncrrt is guitlctl by Prrblic Service (lonttnissiort arrtl I:rtrploylncnt Act provisions,

c,:',rlrasizing gettder lralattcc. yotrth inclusittn, antl reprcsetlt itt io ll ol'['jWDs.

" IIR policics arc pcrbdically reviervccl through stakeltoltlcr enSlgerment to tnaintain transparctlcy

and inclusiv ity.

( '.aciiv Buil<ling and Carcer Dcvcloprncnt
^ Sti' i 1- \\'erc supportcd t hro ugh t ra in ing rvorkshops, capac it1'- bu i ld ing programs. and per lortttancc

apprr.isals.

\\t\



Counl.l' Govantntcnl oJ I.ui kiltitt
Nu n1 rt ki M u tt it'iptl il.r
.4ttttuul Rapo rt tnl lt'itrurt<'iul ,'ilule nrcnls.fttr tha lcur anlal Juna -10, 2(125

Safcty antl Cornpliancc
. Irull conrpliancc rvith thc Occupational Salbty nrrd llcalth Act (OSIlA.2007) in- dir,g

provision ol'Pl'l'l lirr llcld stall. sal'ct)' warcncss campaigns, firc saf'cty ccluipntent. r....i tlr'. .

k its.

Work-rclatcdincidcrtlsrclttincdntirrirnal.rvithprornptcorrcctivcactiontalic.
occtrrrcd. Prcvcntivc lncasurcs u,crc also cnhanced to Inaintain a safb rr'orkir.l e :.tt i. :tit:. i.

During thc rcporting pcriotl. Narry'uki Municipalitl, dcrnonstlatccl progrcss iti. iz.'.. )..;'i;-i'r:,.ir...
stakcholdcr collaboratiorr. ;xrlic1, clcvckrpnrcnt, and ctrv irotrnrcnta I tltattilseltts .'\ !
Murricipality's cllirrts rvcrc sigrrilicarrtll corrstrainctl b1' tiuartcial lirnitations. lea,... ..,. :r. irr

intp lcnrcntation ol'scvclal pro.jccts. Dcspitc tlrcsc challcngcs, the Municipalily con,inuc-. -.ri... ,.)it .:
strcngths-an inclusivc pllnning l)roccss. u strorlg policy lianrcrvork. and a dedicatcd l orkli::'ce-,'' hile

pursuing innovativc p:rrlrrcrships utttl rcsottrcc tnobilizltiorr stratcgics.

\xx



('tunl;. Cr '.'aritnrcnl of Luikipio
tttr:'. ', i;i . Iunicipalil.t,
1;t;, i :l i: .:orl uutl Financial Stutcnrar s.ft)r lhe ),ear c lcd Junt -ll),2025

li. R..')ORT OF'I'HE MUNICIPALITY I}OARD MIII\IBIiI{S

':.. .1 Mcnrbcrs subrrrit thcir rcport togcthcr u'ith thc atrclitctl llnarrcial stntcmcnts lbr thc ycar
'':nc i0. 2025, rvhich shor'. llrc statc ol'thc Municipalitv ll'lairs.

.lcr ol'tlrc lloard

Pri;;, iipal activitics

Tl:c principal activities of the City/Municipality are;

i) Providc lbl cllicient and accourrtable urarragenrerrt ol'thc lllhirs ol'the Municipalitl,.
a. I)rovidc lbr a govcrnance nrecharrisnr tltat rr ill cnable the inhabitants ol' thc

N4 urr ic ipa litv ttr:
b. Participate in determining thc social scrvicos urrtl lcgrtlatot-"- fiarnervork rr'hich

rvill bcst satisly their rtecds atttl c\l)ectiltions.
c. Vcril'y rvhethcr public resources and arrtltoritl ulc utilizetl or excrcised, as the

case rnuy bc. to thcir satislirction.
d. Iin iol.' c l)ic icncy in service tlelivcry

ii) Vigorously pursue llre tle vc loprrre n1u I opportunitics rvhich arc availatrlc in thc

Nlunicipality ancl to institutc suclr nrcasurcs is ilrc ncccss.u'v Ior achicving public
ordcr arrcl the provisiorrs ol'civic arncrritics. s() irs to crrhartcc the qualitv of' lilb ol'thc
inhabitants o l' thc Municipalitl'.

iii) Prcviclc a high stantlarcl ol' social selviccs in u cost-cllbctivc ttratrttcr to tlro

inlrabitants ol thc Municipalitl,.
iv) Plontotc social cohcsivcncss ancl ir scnsL' ol'civic dutv antl rcsponsibility anrong thc

inlratritants and stakchotclcrs in thc I\'lurricipalitv irr ortlcr to lircilitatc collcctivc action
ancl con'ur.ritrncnt torvarcls achicving thc goal ol'a halrttottious ancl statrle ct'rtttntttnitt'.

v) I'}rovidirrg lbl scrvices antl ot hct' r)'till tcrs lirr Mtrrricipalilr's bcttcllt.
vi) Irostcring thc cconornic, social and cnvirorrnrcrrttl rrcll-hcirrg ol'its cotnntunity.

Pc;'1,1ImanCC

1-he pcr'lbrrnance olthe Municipality Ibr the year ended June 30. 2025 flre set out on page l.

Boa rd Nlcmbers

The rtrcmbers of the Board who served during the year are shorvtt ott page vii. There have beett no

cir,rrges irr the Board during the financial year.

r'. uditors

Tl::. Auditor Gerreral is re.sponsible for the statutory audit ol'thc Municipality in accordance rvith
'.itic':229 ofthe Constitution of Kenya and the Public Autlit Act 20 15.

':'. -\nlhon)' llu lova t o
1 l. fi0\

l

r- ', i' thc llo:rrtl
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12, STATITMI!N'I' 0F' N'IANA(;EMIiNl''S RIiSI'oNSII}ILIl'IIiS

Scction lS0 ol'thc l)ublic liirrarrcc Managerncnt Act.20 l2 rcquircs that. at thc cnd ol'cac,.,itrr,,.;ial1u..r'.

thc Accounting Olliccr ol'tlrc Murricipality cstlblishcd by LJrban Arcas artd Cities Act No. l3 i;.'20 i .

shall preparc tlnancialslatcnrcnts in accordarrcc rvith thc stanclards and lirrntats prescri[:;.1 bv l.rc I)tL..iic

Scctor Accounting Stanclartls Iloarcl.

1'hc Municipalitl, ntarragcr is lcsponsiblc lor thc prcparation ancl presentation ol' ',ire .ri, r:ici,....:.-,'s

Iluancial statcntcltls, rvhich givc a truc arrd lirir vicrv ol'tltc statc ol'allirirs ol'thc Mtrnic.. .lii1 l,:''Lrrci :r';

a1 the cnd ol'the llnaltcial 1cur cndcd orr .lunc 30. 2025. 'fhis rcsporrsitr ilitv inclLrd. r . l:ing

adcquate llnancial nrilnagcnrcnt arrangcnlcrrls ancl cnsulirtg that thcsc continLlc to bc:llur.. , ,,..,lrish\)Lit

the lcporling period. (ii) rnlitrtainirrg prcpcr ilccourrting rccords, which disclosc rvith reasot.tii.;.-' AcJLlrac\

at any tintc thc flnancial positiorr ol'thc Municipalit)'. ( iii)l)csigning, inrplcnrenting and r,,., .riainirrr-,

intcrnalcontnrls rclcvarrl to thc prcplrirtion antl lhir prcscrrtatiorr ol'thc llnarrcial statL'r,..,rts. i. -',. ltrit.-.

that they arc liec lionr tnatclial rrr isstatcnrcrrts. rvhcthcr duc to crror or liaud. (iv)Salcguil..iing r^rc r.ls),.s

of thc Municipality. lvlSclcctirrg ancl applf irrg ap1;ropriatc accountirrg policics. and f i)Making

accounting estimatcs that iu'c rcils()nablc in thc c irctttmstatrccs.

'l-he Municipality Managcr ircccpts responsibilitl' Ibr tlrc llnarrcill statcrncnts, rvlriclt lrii e .-,c!'ir . ,.)i.i;,-i

using appropriatc accountirrg policics supportcd bl' rcirsorrablc and l)rudcrtt .ittclgtncttts r.itd ,:. ,:aL. . itr

conlirrmity rvith lntcrnationll I'ublic Scctol Accoutttin-e Starrdards (IPSAS). and in the uiiurtui , i.ruii!.1

b1,thcI'[]MAct.20l2arrcl UrtranArcasancl CiticsActNo. l3ol'20 ll.'l'hclVlunicipalit'.'..,,.,; ::.

thc opinion that thc lirrancial stiltcrlrcrrts givc a true and lair vicrv ol'thc statcol'MuniciPul... . Li::u.:'.e .

during thc llnancial ycar cntlctl .lurrc 30. 2025. and tlrc llrrancial position as at that datc.

The Municipality Managcr lirrthcr contlrnrs thc contplctcllcss ol'lhc itccoutttittg rcctlrcl, , itic., l:ar'. been

rclicd upon in thc preparatiorr ol'llnuncial stiltcrlrcrrts as rvcll as thc adcquacy ol'thc s1si.:urs ol .:rtenr:rl

tinarrcialcontrol.

ln preparing tlrc llnancial statcnlcnts. thc Murricipalitl, Managcr lrrs assessccl thc Municipr..:tr'. abilitl'I'

continue as a going conccnl urrtl tliscloscd. as applicatrlc. tttattcrs rclating to thc usc olgtr r. i),'rJcrn .r:rsi:;

o l'lrrcparat ion ol'thc linitncial slittcllrcrrls.

\\\lt

Co u n l.t, G ova rn nrc n I of I-t i k i p i tr

Ntnyu ki ltl un icipul it1'

Annuul Rcporl an Finuntful Stttcnrcnls tbr lhc .t'ur cndal Junc -10, 2025



Coun1.1, Govcmttten! of Luitiipiu
N tt r t -y 

r t li i fuI t t tt i c i p u I i t.y

.4rtttttrtl Re ori und Finrntiul Slolemenlsfor lh(.1,9x, attdci. .':;::3 -i!),2l)25

Notlring has cornc to thc nttention ol'thc Municipulitl, fvl111'1,'q1' lo iutlicatc tlxrt tlrc Municipality',vill nol

[e rllain a going corrccln lbr irt lcast the rrcxt trvch,e rlorrths {iorit tlro tlatc ol'this statelllcnt.

Applovrrl oI' lhc linnncirrl stntcnrcnts

'l'he Municipal llnancirl statetlet)ts rvere ap1:rlovc'tl by thc lloarrl orr 2{ir' Not'cttrlrer 2025 n(l siglled on

its lrrltr ll' lry:

L\ \$\
'L\1\

Nrtnrc: NIr'. Abrli Sorl

Chlirporson ol' t}e Boanl

N't r. A rr ( lrorry llu lcva ro

A i:c rurrlirrg ol'liccr of 1hc Boalrl
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REPORT OF THE AUDITOR.GENERAL ON NANYUKI MUNICIPALITY FOR THE
YEAR ENDED 30 JUNE, 2025 - COUNW GOVERNMENT OF LAIKIPIA

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lav'dulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Nanyuki Municipality set out on
pages 1 to 33, which comprise of the statement of financial position as at 30 June, 2025

Report of the Auditor-General on Nanytki Municipality for the year ended 30 June, 2025 - County Government of
Laikipia



and the statement of financial performance, statement of changes in net assets,
statement of cash flows and statement of comparison of budget and actual amounts for
the year then ended and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the mafter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Nanyuki Municipality as at 30 June, 2025 and of its
financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards Accrual Basis and comply with the
Urban Areas and Cities Act, 2011 and the Public Finance Management 4c1,2012.

Basis for Qualified Opinion

Long Outstanding Trade Payables

The statement of financial position and Note 15 to the financial statements reflect trade
and other payables balance of Kshs.2,736,295. However, analysis of the ageing schedule
revealed that Kshs.1,038,380 representing 38% percent of the total payables had been
outstanding for more than one (1) year. This is contrary to Regulation a1(2) of the Public
Finance Management (County Governments) Regulations, 2015 which states that debt
service payments shall form the first charge on the County Revenue.

ln the circumstances, accuracy and completeness of trade and other payables balance
of Kshs.2,736,295 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Nanyuki Municipality Management in
accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufiicient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Report of the Auditor-General on Nanyuki Municipalityfor the year ended 30 June, 2025 - County Governmen! of
Laikipia
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1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
of Kshs.1 19,214,879 against actual revenue of Kshs.5,166,605 resulting in a shortfall of
Kshs.1 14,098,275 or 96% of the approved budget. Further, the statement reflects actual
expenditure of Kshs.5,'114,003 resulting in an under-absorption by Kshs.52,602 or 1o/o of
the available funds.



The shortfall in receipts may have adversely affected the implementation of planned
activities and service delivery to the public.

2. Reliability of Performance !nformation

Review of the statement of performance against predetermined objectives revealed
inconsistencies between the reported achievements and the provided supporting
evidence, as follows;

tv

Major development projects including the construction of the Nanyuki Main Bus Park,
installation of street lighting, rehabilitation of the Nanyuki Stadium and Social Hall,
rehabilitation of the slaughterhouse, and upgrading of Grogon Road and drains, were
included in the 202412025 Municipality's work plan but remained at stakeholder
consultation or design stage and had not progressed to implementation by the end of
the year.

No performance monitoring reports, progress summaries, or evaluation documents
were provided to verify the physical progress or completion status of the reported
projects.

The statement of performance lacked measurable indicators, baseline data, and
variance analysis between planned and achieved outputs.

Operational risks such as inadequate funding, delayed exchequer releases, and
limited institutional capacity, were cited but were not linked to actual performance
results.

ln the circumstances, the reported performance against predetermined objectives could
not be verified.

Key Audit Matters

Key audit mafters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matter
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements, Lawfulness and Effectiveness in Use of Public Resources, and Effectiveness
of lnternal Controls, Risk Management and Governance, respectively. Review of the
status during audit of the Nanyuki Municipality in 202412025 revealed that the following
matters remained unresolved;

Report of the Auditor-General on Nanyuki Municipalityfor the year ended 30 June, 2025 - County Government of
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1. Errors and lnaccuracies in the Presentation of the Annual Report and Financial
Statement

2. lnaccurate Cash and Cash Equivalents Balance
3. Plant, Property and Equipment
4. Failure to Prepare a Trial Balance
5. Lack of Municipality Board Annual Work Plan

6. lrregular Convention of Special Board Meetings
7. Failure to Make Returns to the County Executive
8. Failure to Sign Minutes of Nanyuki Municipality Board

9. Unbudgeted Expenditure
10. Failure to lnstitute lnternal Audit Function

Other lnformation

Management is responsible for the Other lnformation set out on page ii to xxxiii which
comprise of Key Entity lnformation and Management, Municipality Board, Key
Management Team, Municipality Board Chairperson's Report, Report of the Municipality
Manager, Statement of Performance Against Predetermined Objectives, Corporate
Governance Statement, Management Discussion and Analysis, Environmental and
Sustainability Reporting, Report of the Municipality Board Members, and Statement of
Management's Responsibilities. The Other lnformation does not include the financial
statements and my audit report thereon.

ln connection with my audit of the Nanyuki Municipality financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the other
information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf, based on the
work I have performed, I conclude that there is a material misstatement of this
Other lnformation and I am required to report that fact, I have nothing to report in this
regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that nothing else has come to my attention to cause me to believe
that public resources have not been applied laMully and in an effective way.

Report ofthe Auditor-General on Nanyuki Municipalityfor the year ended 30 June, 2025 - County Government of
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Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Lack of Operational Autonomy of the Municipality

The Nanyuki Municipality was granted a Municipal Charter in2023 to provide operational
autonomy from the County Executive of Laikipia. However, a review of its operations
established that the Municipality did not exercise the required level of autonomy, as
follows:

i. The Municipality's budget continued to be prepared and controlled by the County
Executive, with no evidence of review or approval by the Municipal Board as required
under the Charter and the broader governance framework.

ii. Several functions formally transferred to the Municipality under Paragraph 2.3.1 of the
Municipal Charter including regulation of outdoor advertising, construction and
maintenance of street lighting, regulation of alcoholic beverages, and collection of
rates, levies, and duties, continued to be performed by the County Executive.

iii. The County Executive did not delegate or facilitate key responsibilities required under
Section 20 of the Urban Areas and Cities Act, 2011, such as oversight of Municipal
affairs, land use control, development approval, and internal administration of the
Municipality.

iv. The Municipality did not provide evidence of engagement or follow-up with the County
Executive to operationalize its autonomy and ensure full implementation of the
Charter.

Report of the Auditor-General on Nanyuki Municipality for the year ended 30 June, 2025 - County Government of
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This is contrary to Section 12(1) of the Urban Areas and Cities Act, 2011, which requires
municipalities to be administered on behalf of the County Executive by a Municipal Board,
a Municipal Manager, and designated staff.

ln the circumstances, the effectiveness of governance structures and the operational
autonomy of Nanyuki Municipality could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and The Municipality Board

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Municipality's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern of services and using the going concern basis of accounting
unless Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public
Audit Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Municipality Board is responsible for overseeing the Municipality's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the

Report of the Auditor-General on Nanyuki Municipality for the year ended 30 June, 2025 - County Government of
Laikipia
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lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, rn conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls will
always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the
Office of the Auditor-General's website at: https://www.oaqkenya.qo.ke/auditor-qeneralg-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCPA BS

Nairobi

08 December,2025
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I9. NOTBS TO THI' FINANCIAL STA'I'EMBNTS

l. Gcncral Information

Nanyuki Municipality is cstablishcd by and dclivcs its authority and accountabilitl' 1i,. r PuL',-u

Finance Managerncnt Act No l8 ol'20 12. 1'he Municipality is undcr thc Laiiii,'r t, unl

Covcrnment and is dornicilcil in Kcnya.

The Municipality's principal activity is;

i) Providc lirr clllciort arrtl accountuble nranagcrrtcnt ol'thc aflirirs ol'thc Munici :Llit1'.

a. I)rovitlc lirr a govcrrrancc rncchanisnr lhat rvill cnable tltc ir,h:' ir '.s u.
thc Murricipality lo.

[r. I)llticipatc irr tletcrnrirring thc social scrviccs artd rcgulatti.'., ]iai.,crt ork
rvhiclr u'ill lrcsl satisly lhcir nccds and cxPcctatiotts.

c. Vcril\' rr hcthcr public rcsourccs and authoritl' arc utilizcd or' ,.:\\-'r'c i:;C
Io thcir sut islact iorr.

tl. l:niol' cl'licicncv itt scrvicc clclivcrl'.
ii) Vigorously pulsrrc tlrc clcvclopnrcrrtaI oppoltunitics whiclr lrc av:.riiu,r in '!re

Municipalitl' urrtl to irrsl itutc such rncasurcs ils ilre ncccssalry lbl achie r r. .,ub jr:
ordcrand thc provisiorrs ol'civic arncnitics. so as to crthancc thc c1ualitl. t: .i ol''1,.:

irrhabitants ol' thc Murricipality.
iii) I'rovidc a high stittttlarcl ol' social scrviccs in u cost-clll'ctivc Itr::r.1.. ;r--

inhubitarrts ol'thc Vlu rr ic ipa litl'.
iv) l)ronrotc social cohcsilcucss artcl a scnsc ol'civic dutl' and rcsponsiLri;... i... .,. 

.l

inhabitants ancl stalie holtlcrs in tlrc Murricipality in ordcl to lhcilitatc coiiu,tii- r.:.,.
and comrnilrncnt tosards achicving lhc goal ol'a hannoniorts attd stablc cor,. .rul:. ,

v) I)roviding lirr serviccs artcl othcr nrattcrs lbr Municipality's lrcnclit.
vi) Fostcring thc ccorrornic. social arrd crr v irorr rr.rcrrta I rvcll-lrcing ol'its cott'ttttu:.,.

2. Statcnrcnt ol'('ortt;tli:tttcc untl ll:tsis ol' I)rcpar:ttion

l'hc llnancial stalcrlrcnts lravc [rccn preparcd on a hislorical cost basis c\cepl :'or ti',i

n.lcilsurcr cnt at rc-valucd llllor,ults ol' ccrlain itcrtts ol' propcrty. plant and .',.,rip,,,, ,.

rnarkctablc seculitics anrl linancial instnnncnts nt lirir valuc. irnpaircd asscts at thcir e:litr;. -;!

recoverablc ilrnourrts. antl lctuarially dctcrrnincd liabilitics at thcir prcscnt \,.':ie. l'h,"

prcparation ol'llnancial stiltcnrcnts irr conftrrmity with Internatiorral Public Scctor Ac. . rii,,...
Standards (IPSAS) allous thc rrsc ol'cslimatcs and assunrptions. It also rcc;uircs ur.iri.',gu. .rri

to cxercise .iudgrncnt in thc proccss ol'applf ing thc Nartyuki Municipalitl, accountiug ,rrliciu...
'l'hc arcas irrvolving n higlrcr dcgrec oI'.iuclgnrcllt or cornplcxity'. ot uhcre assul',,lli:L)ns:..r.1

cstinratcs arc signilicant to tlrc linancial stiltcrncnts. are discloscd in Nolc 5 ot'th. ::;ir.r,

statelrrelrts.

(r
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llre {i:rrncial statcnlcnts have becn prepared an(l prcscntc(l in Kcn1,a Shillirrgs, rvhich is thc

'r::'-'1 ir-.r'. and rcpor1ing currency ol-thc Nnnyuki Murricipalitl'.

Thc llnancial statements have been prepared in accordancc rvitlr the PFM Act, the State

Corpc :r:io;rs Act (Urban Areas and Cities Act) and Interrtational I'ublic Sector Accounting

Stiir'hxj . 'PSAS). The accounting policics adoptcd havc bccn corrsistcntly applied to all thc

ICars ; . .;' I ltcd.

7
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3. Application of Nor antl rcvisctl stantl:trds (IPSAS)

i. Ncw and unrcnlal slutt unls uutl intcrprclulions in issuc clJlt'liw in lha

-10 Juna 2025.

I'helc,uvclc r.lo ncw ltrttl utttcndccl standalds issucd in thc llnarrcialycar'.

u. New un untcnda stunduuls utttl inlcrprcl ions in issue ltul nol ),et affut

rcar andcd 3l) Jutta 2025.

pplit'uhlc l't .lttruurJ' 2025
'l'lrc standarrl scls out thc prirrciplcs lirl thc rccognitioIt. tttcasttt'c tne ti l.

disclosrrrc rrl lcltscs.'l'hc oll.icctivc is [o cttsttrc tltat lcssccs and lcsso.

irrlirlnratiorr irr a rnarrncr that lhitlrlully rcl)rcscnts thosc transactir.,:. r

ivcs ir llrsis lirl rrscrs ol'linarrciul statclncnts to asscss thc cl'lL'ct ti,..: lc

llnarrcial grosition" llnuncial pcrlirrnrattcc ancl cashllorvs ol'an I:rttitl'.
l'hc ncrr sturrtlartl lcrluircs cr)titics trr rccogrtisc. nlcrrsr.u'c ancl prcscttt i

rl'usc usscts lntl lcasc lilllilitics

I'hc cntit,r lras asscssccl thc applicatrilitl,ol'll'SAS 43 artd cortcluc..

lcasc arlangcrncrrts tltat Iall s'ithin thc scopc ol'thc starrdard. Accoi'.. .r:i- li'jS;\S -ll
rro inrpact orr tlrc Iinartcial stiltcrncnts lirr thc rcpoltirrg pcriotl.

4ppli<'uhla l't .luuuu4' 2025

['hc Starrclaltl rcr;u ircs.

entarion, and

, ide relevant
nformatiou
s have on the

the lor
sscts to

IPSAS 44:

Non-Curlent
Asscts llcld lirr
Sa lc and
[)iscontinuc'd

l)clilt lons

Asscts tlrot nlcct thc crilclia lo bc classilied as held lirl salc to bc Irersui

calrl,ing ilnr()r.nlI arrtl lirir value lcss costs to scll and thc clcplcciatioll r i'sue

ccasc a nd:

Asscts lhat nrcct thc critcria to lrc classillcd as hcld lirr salc to bc pr'.: :.. .,.
thc statcnrcn( ol'llrrarrcial position arrd thc rcsults ol'discontinucc ollr- r'r.r.. ir.),

;r'cscnlcd scl)lrltcl\ in thc statcrncnt ol- linancial pcrtrrtnancc.

'l-hc crrtitl hus usscssccl thc applicatrilitv ol'll)SAS 44 and dctcrrnincd i,

currcntll' holtl rron-curlcnt asscts classillcd as hcld lor salc ttrr opcri.r. '

scglrncnts. Accordirrrll,. ll'Sn S .l.l ltas rto impact r:tt thc linancial sta.

rcport irtg pcliotl

lrltlicuhla l't Jott ttur.l' 202 S

l-hc stanclirltl supcrscclcs Il'Sn S l7 ort I)ropcrty. [)lant artd Erluipnrcnt

adtlitional guitlancc/ ncw guidancc lbr hcritagc asscts. in liast luct r.rre ii:)
nlcu sr.llclnc nl. Ilcritagc sscts wcl'c prcviously cxcluclcd lionr thc sco1,,

Il'SnS 4,5. hcritlgc asscts that satisly thc dcllnitiort ol'l)l)E shall b,-'rccc

thcy rncct thc clitcria in thc standard. ll'Sn S 45 ltas an adclitiorral appi.:

stob

it does nc

lo nt in ued

ts ibr the

AS 45 has

and
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___l

;rr liastructrrrc asscts. implcnrcnlation gttitlatrcc:trttl illus(ralivc cxatttplcs.'fhc stanclalcl has

cllrillcd cxisting principlcs e.g. valultiorr ol'lurrtl rrvcl or uttdcr tltc inliastructulc asscls,

rurrdcr- rnairrte rrarrcc ol'asscts and rlistinguislrirrg sigrrilicant parls ol'inliastructure assets.

'.1-hc cntitv applies Il'SAS 45. rvlrich prcscribcs thc accounting treattuctrt lbl ploperty,

]1ilatrt. arr.l erluipnrcnt. In uccorclurrce rvith llrc stlrrtlurtl. thc enlity itdhcrcs to its gtridance

lotr lccogrritiorr clitcliu. irritial and subserlucrrt nrclsurcn)cnt. clcltrec iat iott. ancl clisclttsurc
rccluirctnenls. 'l'his application strcrlgthcr)s thc aecunrc,r,. trilnspitrency. and itrtcgrity of-tlte
llnancial slatentents. tvlrilc prornoting ctrnsistcncl,. conrpalability, ancl pruclcnt llnancial

ort irlt-,'

ilpplicahlc Ist Junuary 2025
lThc. ob.lcctive ol'this standlrcl r.vas to inrplovc lncasul'cnrent guiclance across IPSAS by

i. Providing furthcr detailcd guidancc on thc irrrp lcrncntat ion of conrnronly ttsecl

Ineilsurenlenl bascs and the circunrstarrccs unilcr rvhich thcy should be used.

ii. Clarilying lransaction costs gttidancc to cttltattcc consistcncy across IPSAS.

;ii. Anrending rvhere appropriate guidance acloss ll)SAS related to mcasurcment at

rccogn it ion, subserlucnt nrcasurenlent arrd rncasuren'tcnt relatcd d isclosttres.
'he standard also introduces a public sector specilic nrcasufemerlt bascs called the currcnt

pe rational va lue.

hc cntity has reviovctl the appliclbilily' ol'II'SAS -l(r rrttd clctcrtuirrcd llrat the starrdard

()cs tx)t rnatclillll' ullL'ct tlre ntcasulcrlrcnt ol'its assc{s or liatrilitics. Accorclingly. Il'SAS
(r has rro intpact ort tlrc linirncial statct)lctlts lirt tltc tcportilrg llcliod.

Applicahlc I't Jonrtury 2026

i-his standard supersedcs II'SAS 9- Rcvcttttc liortr cxchitnge transaotions. IPSAS ll
Construction contracts ancl ll,SAS 2-l llcvcnuc lionr rtort- cxchattge transactions.'l-his

stanclard brings all thc guidance ol'accourrting ltrr rcvcttue tttrder onc standard. Thc

ob.jectivc ol-thc standard is to cstablish the plirtciples thot an cntity shall apply to rcport

tusclirl inlornration to uscrs o{'llnancial statcrncnts atrout the nature. atnoullt, tirning and

:rccrtaint)'olrcvenuc ancl caslr llou'arising liottr rcvcnuc transactions.

'ilre cntitl, has asscssccl tlrc applicabilitl' ol'II,SAS J7 lnd clctcrrninccl that it docs not

cngage in rcvcll.lc transactions rvithin thc scopc ol'thc stilrl(larcl. Accordingly. lPSn S'17

has no impact on thc Ilnltrtciill stiltctllcttts lill the rcpolting periotl.

pplicuhle l't Juttuur)' 2026

i'hc ob.lcctivc ol'thc stanclartl is to cstubli:;lr thc principlcs thlt it triltlsll'r plovidcr shall

pl)l),to rcl)ot't trsclLl iulirrn]lttion to uscls 0l'lirr ncilrl stltcnlcnts ilbotlt thc llllture.

:lntount, tilning and trncertairrty ol'expenses arttl citslt I)ou'alisirtg liottt translcr e\pensc

l:'utrsact ittrr s. 'l'his is a nc\v sttndard li.lr public sector crttitics gcarctl to provide gtridance to
I

ierrtitics that providc translcrs ott accottntittg lirr sttclt lrrrnslers.
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c cntitl' has asscsscd thc applicabilitl' ol IPSAS 48 and dctcrnrine .. .iltr. :l clo'.'. r:-,1

tullentll'crtgagc in translbr cxpcnsc transactions rvithirr thc scopc . st.lr^.::.. -.

Accorclingll'. II'S,^S .18 ltas no inrpact on tltc llnancial statcttlcnts ,. .' ..,-- r'cpo. rillg p. '..

pplicuhla l't .ltnuur)' 2026

c ob.jcctivc is to plcscrilte thc accountirrg and lcportirtg rccltt irc ntcnt:. . ;'thc lttrbli;
scctor rclircltrcrrt bcrrcllt plans lvhich ltroviclc rctircntcnt to ptrblic scclrl'c.,..r1,.'-, i,'s :r,...
otlrcl cligiblc parlicigrartts. 'l hc staltdartl scts thc llnatrcial statcll)cllts 'ilr,.:lil bi
prcscntcil h,r'a lctilcnrcnt lrcnclit plarr.

'l hc cntitv lurs assr--ssctl thc applicabilitl ol'll)SAS -l() aud tlctcnnirtcd ti..., it tioes.,o,

nrinistcr'()r'r'cl)ort orr a rctilcrrtcnt bcrrclit plarr lvithin tltc scol-tc ttl ,l s... rdl....

AccordirrglS'. ll'Sn S 49 has rro irupact on thc llrrancial statcmcnts lirr' ,,.: rc1;. ..in; . i,.

pplit'thlr: I't ,luttuur)' 2027
Irc ob.jcctivc ol this Starr(larrl is to spccily thc linancial rcportint lir' ;tc crplori

and cvaluatiorr oI'rnincraI rcsourccs. l-hc Standard rctlttilcs:

i. l.irnitcd irrr;'rlovcnrcrrts to cxisting ilcc()r,lnting practiccs lirr u ....',,11 un(l

cva luat ion cxpcrrd itu rcs.

ii. llrrtitics that lccogrrizc cxplolation and cvaluatiort asscts to ;.. .cs: .rci-. sscts lrrr

inrpuirrncrrt in accordarrcc rvith this Standard artcl rtteasurc art_ :mptti:'nret.. itr

lccortlarrcc rvitlt ll'SAS 26.

iii. [)isclosurcs that identil-v ancl cxplain thc attrounts in thc cnl..- : .. ..'..;...

statcnrcnts arising lionr thc cxpkrratiorr lirl and cvaluation oI'n,..rcr';;- .'isor..,-cs r...-r

hclp uscrs ol'thosc Ilrrancial slatcrncnts undcrstand thc arrount. i...'.ing r.rid

ccrtairrtl ol'lirturc cash llnrvs lionr any cxploration and cvaluation trssets

t'ccogrt izcrl.

he cntitl,rlocs rrot cngagc in cxploralion or evaluatiorr activities rcla;.:l to r.rinelll
rcsor.u'ccs. As such. ll'}SAS 50 lras rro impact on the linanciul statcnrents

iii. Earll, nlnrliutt ttl slunlonls
'l'hc Entity did not early - ltkrpt arry rlcw or arncnclcd standards in thc linancial 1.

I

II)SAS -I9:

llct ilcnrcnt

lJcrtclit I) la ns

II'SAS 50:

lrxp lorat io rr Iror

& Ilva luut ion ol'
M irr cra I

Rcsorrrccs
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4. -: ignificant Accounting Policics

Re- en-.. :' ''rcognition

i) ,'eir r from non-cxchangc lransactions

:' ' 
'|c:'s fro i;t olher govcrnnrcnt enlilics

Rl: , cr:r'cs f'rnt non-exchangc transactions with other govcrnnrcnt cntities arc rncasurcd at fait'

1i' i ,1 1 .: r'ccor:nizecl on obtaining control oithc asset (caslt. goocls. set'vices, and propcrty) il'

. -'t; .sftr' is lier- ltorn conditions and it is probablc that the econott'tic bcnelits or scrvice

p()i,'ntial relatcd to the assct will llow to Nanyuki Municipality ancl can lre rueasured reliably.

l-.' thr' :xtcnt that thcre is a related condition attached that rr,ould givc rise to a liability to rePay

1L,., t'r.-i.rrt. thc antount is recorded in lhc statenrent of'linarrcial positiort and realised in the

sr, ter' ,.rrt ol {lnancial perlbrnrance over the uselirl lil'e ol'the asscts that have been acquired

r-rsi;:g sucil funds.

ii) ?cr,":lue from exchange transactions

t'.lcre:;i inconte

,,r'.crest income is accrued using the etlcctive yield rncthocl. 
-[lrc cffective yield discounts

c.. :rai::l furure cash receipts through thc expected lilb ol'thc llnancial asset to that asset's net

ce-:" s . r1ount. Thc method applies this yieltl to the prirtcipill outstanding to determine

irterest ;nconrc for each period.

i;. B'r' :ct i:'lbrnt:rtion

',-'re 
r:, iginal budgctlbrl:Y2(124125rvasappt'ovecl bytheCotrntl'Assenrblyon28rr'Jtrne2024.

Sri,rseqr,,.rrt rcvisions ol additional appropriations rverc uradc lo thc apptoved budget in

i i:loril.nce n,ith specillc approvals liorn the appltlpriittc autltorities. 'Ihe additional

41-r 
.,'111;;,1 . 11115 arc added to thc original budgct b1' the Municipality upon recciving the

rc:.Decii. ,: rpprovals in olcler to concludc thc finirl budgct.'l'hc N'lurricipality did not rcccive

an),' addir,,.rtal appropriation during the ;car.

il
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ThcMunicipality.sbtrdgctis1lr.c;rar.ccltlrradil.lcrcntbasistothcacttralitlctrtttcl..:ii..li:

discloscd in thc llrranciill slatcrncnls.'l'he llnancial stiitcr'r'lcllt s arc prcparecl oll ;.1-'.-i.., .tsi:

using a classilication basctl orr tltc rrature ol'cxpcrtscs in thc statcrt)cnt of'l'inanci;rl lle: . . .r1...:-.

rvhcrcas thc budgct is prcpat'cd otr a cash basis. 'l'hc ant()tttrts in thc tlnancial

statcnlcnts wcrc rccast liorn thc accrual basis to lhc cash basis arrd rcclassilicd b) i,.c: :tLii. ..

to bc on thc sanrc basis as lhc approvcd buclgct. A cotnparison ol'budgct and actual ir:uu.r 'lIs.

prcparcd on a conrgtarablc basis to thc approvcd lrudgct. is tltctt prcscntccl in tirc si;.,,;,]clti. r)l'

conrparison ol'butlgct arrtl actull ilnl()r.ults. A stalcnrcnt to rcconcilc thc actual an1 r. ll.s i)lt a

cornparablc basis includcd irr thc statcnrcrrt ol'conrparison ol'butlgct and actual ili.:-\,..ltts .i..,1

thc actuals as pcr thc stiltcrucut ol'lirtarrcial pcrlirt'rnancc has bccn prcsctttcd undcr ::itiort I oi'

thcse llnarrc ia I statcnlcnts.

c) Pro;lcrtv. plant antl cquipntcnt

All propelty. plarrt ancl crlui;rrncnt arc slatc'd at cost lcss accuntulatcd dcprec..."io,- :Lrt.

inrpairnrcnt krsscs. Cost irrcluclcs cxpcncliturc that is dircctly attlibutablc to thc r '.1tr.: . .,..

thc ite ms. Whcn signiliclnt l)lrts of plopcrly. plant and crpripnrcnt are lcc;uiled to . . .','i).. .r...

at intcrvals, tlrc Municipalitv rccognizes suclr parts as individual assets u,ith slrccili. .rsr:r.ir

livcs and deprcciatcs thcur accolclirrgl1'. Likcrvisc. rvhcn a nrajor inspcctioi'l is perl:r.'nrcci. its

cost is recognizcd in thc carr.r,ing ilrnount ol'tlrc plant ancl cquipnrcnt as a t'cplli,,.'i;. .. i1'the

recognition criteria arc satisllcrl. All otlrcr rcpail and nrainteuancc costs urf l'. .:r.z:-, in

surplus or dcllcit as irrcur|cd. Whclc an assct is acquircd in a nott-exchangc trans,.Jtio.: ii,r nil

or norninal considcratiorr thc ussct is irritialll nrcasurcd at its lail valuc. 'l'ltc Munic. :i,:.r :,as

adopted thc straight-linc rnctlrotl ol' dcprcciatiort lbr all applicablc properl). . rn,. i, r,i

ecluiprncrrt. in acctlrdancc rvith ll'SAS rctluilcnrcnts.

d) Intangiblc asscts

lntangible asscts ac.luircil scpalatcly arc initially rccognizcd at cost.'l'he cost oi ,.r1.:ii.g:!,rle

assets acquirccl in a rron-cschangc transaction is thcir lhir valuc at thc datc ol ihe e ..,- irangc.

Following initial recognitiorr. intangiblc assets arc carried at cost lcss any ac-.,:r:...:lted

anrortization and accunrulatcd impairnrcnt losscs. Intcrnally gencrated int::. _,' '5: .'

excluding capitalizcd clcvclopnrcrrt costs, arc not capitalized and cxpenditure is r', -r.u iu

t2
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srrrlllus or clelloit in tlrc pcliod in rvhich thc cxpcnclitule is incurrcrl. 'l-he uscfirl li{-c tt I- tltc

intanr:iblc asscts is ilssesscd as citltcr llnite or indclinitc.

c ) Biolcgical Asscts

i'lie , .tit), r'ccognizcs biological asscts rvhcn it contrrls thc asscls rluc to past cvcnts. it is

p .':blc that tirture ccononric bcncfits associatcd with tlrc asset rvill llorv to thc cntity, and

' lell i;rc iurl valuc or cost olthe asset can bc nrcasurccl rcliably. lliological assets al'c initially

and subscqucrrtly nreasurcd at lair valuc lcss costs to se ll. cxccpt rvlrerc lhir valtte cantrot be

reliabli, detcrmincd. lrr such cases, the assct is rncasurcd ut its cost lcss accttnrulated

dci,.t'c,'int'r.n and any accunrulatcd inrpairrnent losses. Charrges in llir value less costs to sell

r:rc rccosnizcd in surplus/de licit in the period in rvhich thel'occtrr.

I Financial instru nrcn ts

IPli..\S 4 i addresscs thc classillcation. rreasurernent and dc-rccognition rrf linancial assets and

llnancial liabilitics, introduccs ncrv nrles lirl hcdgc accountirtg arttl a ncrv inrpairrnent rnodel

for l'rnancirl asscts. The entity does not have any hedge relationships and thercfore the netv

h'Cgc ac:ounting rulcs have no inrpact on the cntity's linlnoial statclllcnts.

. 'ranc,'; irrstrunrcnt is any contract tlrat givcs risc to a linanciul ilssct of onc entit)' and a

t-:.:,nciei. liability or cquity instrunlent of anothcr entity. At init ial recognition, the entity

nlc..::-rrcs a financial assct or finanoial Iiability at its lilir l'aluc plus rlr tttittus. in the case of a

i r:urr:: l asscr or financial liability not at lilir value thlough surplus ol dellcit, transaction cosls

''rat are ciirectly attributablc to the acrluisition or issuc ol'the linancial asset or linancial liability.

Finarrcial asscts

Classification of financial asscts
.l-hc 

crrtit! classitlcs its financial assets as subsequently nreasulccl at rrnortised cost, lhir value

through nc't assets/ cquity or fhir valuc through surplus arrd dclicit on the basis ol'both the

c:ttity's tllr;rrqemcnt modcl for financial assets and the contrilctual cash llorv characteristics ol'

thc llnanoial asset. A linancial asset is measurcd at anrortizcd cost rvhen thc financial assct is

lr..--lcl ri ithin a :nanagcntent modcl whose objcctive is to holcl linancial assets in order to collcct

conl:'actual cash flows and thc contractual terms of thc llnancial assct give risc on specified

rl
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datcs to cash Ilor.vs that ulc solcly paynrcnts of' principal attd intcrcst on the irrir,;iptii

outstanding. A linancial assc( is rncasurcd at Iair valuc thlough trct asscts/ cclLrit; it', i:' l,ct..

lvithin thc rlranagcnrcnt rtrorlcl wltosc otr.icctivc is achicvcd by both collcclin.r .. -.:.i

cashllolvsanclscllingljtrltrrciirlnssctSlllldt|]cc()lttracttlaltct.nlsol.thcIinalrciallrssc'1.

on spccified datcs to ca:;h llows that arc solcly ltayrncnts ol'principitl ancl intc^

plincipal anlor.ult outstundirrg. A Ilrrancial assct shall be nrcasurccl at lair valuc throttgr. . i'

or dclicit urrlcss it is nrcastu cil ut arnortizccl cosl or lirir valuc through ncl assctsi e .. . , .. ,..5

an entitl,has nradc irrcvocablc clcction at initial lccognitiort lbr particular itrvcsttucrtts ir, ,., :.-

insl rrrnrcnts.

Subscquent mc:lsu rcnrcn t
Ilascd on thc [rusiness nrotlclurrtl thc cush llow c hat'actcrist ics. thc cntity classifics ,. :lnaiie .lrl

asscls into anrorlizcd cost or lirir valuc catcgorics lirr Ilttanciitl instruttrctrts. Movcurc:... :n lirii'

valuc arc prcscntcd irr citlrcr sur'plus ol dclicit or througlr lrct asscts/ cquity suLr.lec,. , --'... i;r

clitcria bcing rnct.

Amo rtizcd cost

Irinancial asscts that arc hcltl lirl collcction ol'contractual cash llow's rvhcrc thttsc ei .. ir. \:

represeut solcly paynrcuts ol'principal and irttcrcst. ancl that arc not dcsigrratcci :t iir, i'::..,,

through surplus or dcllcit. urc rneasurccl al arnortizcd cost. A gain or loss on an ittsti'-.... ... . .

is subscqucntly nrcasulctl at antttrtizccl cost and is not pafl ol'a hcdgirrg lc.:,iit,... .i1t ..

rccognizcd in prolit or loss uuhcn tlrc assct is dc-rccogrrizecl or irnpailcd. lntcrest inc. .'., ,, -.u

thesc financial asscts is irrclurlcrl in llrrancc irrcorlrc using thc cllcctivc intclcst ra[c :::.'....]. .

Fair valuc thnrugh uct lsscls/ ctyuity

lrinancial asscts that arc hcltl Ibr collcction ol'contractual cash lkrws attd lirl selr :hc

Ilnancial asscts. rvhcrc thc usscts' cash llorvs [cprcscnt solcll pavntcrtts ol'prir,cipr.it ,li

intcrcst. arc rncnsurcd at lail valuc through nct asscts/ cquit)'. Movcnrcnts iu ihe .,..',; ..i..

anr()ur'rt are taken througlr nct asscts. crccpt lirr thc recognitiort ol irttpairtncrrt gains rlr l(-., :s.

intcrcst rcvclrue. and lirrcigrr cxchartgc gains and losscs rvhich arc rccognizccl itt srrir: lr:: ...:.

Intcrcst incornc liorn thcsc llnarrcial asscts is includcd irt llrrartce irtcorr.rc usir.tLl ir,. ',.- - e

intcrcst rate rncthocl.

l1
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F: ::' r,alue through surplus or deficit

l-'inanciai asscts thxt do not mect thc critcria for arnortizcd cost ()r' Iair value through net assets/

cqu:'. arc rneasurcd at thir valuc through surplus or dcficit. A lrusincss rrodcl rvhcre the entity

r:11ni/r.,-i financial asscts lvith the ob.iccl ivc ol rcalizing cash llorvs through solcly the sale of'

the as..:.. ,r'ould result in a lair valuc through a surpltts or dcllcit nrodel.

Tradc and othcr rcccivablcs

i.,'ade anC other receivablcs arc recognized at lhir values lcss allorvances tbr any uncollectible

ainr..Ltnts. Trade and other receivables are assessed tirr inrpairrncnt ()n a contintting basis. An

cstimate is madc of doubtfirl receivables based on a levicrv ol'nll outstanding amounts at the

)'ear-cnd.

Impairment

1-he cntity assesses. on a forward-looking basis. the expected crerlit loss ('ECt,') associated

r.vith its financial assets carried at amortized cost and tair valuc through net assets/equity. 'l'he

..r,tity recognizes a loss allowance for such losses at each rcporting clate. The Inanagement has

i',)t lnade ary critical estimates and significant judgnrents in deternrining the cxpectcd crcdit

Ioss (IJCL).

Finan cial liabilitics

Classi{ication

The entitl, classifies its liabilities as subsequently measurecl at anrortized cost except for

linancial liabilities measured through prolit or loss.

g) Inventories

Inventory is measured at cost uporl initialrecognition. l'o the cxte nt that inventory was received

through non-exchange transactions (for no cost or lbr a nontinal cost). the cost ofthe inventory

is its hir value at the datc of acquisition. Costs incurrcd in bringing cach product to its present

iocation and conditions arc accotlnted for. as follows:

Rau rnaterials: purchase cost using thc weighted average cost mctho(l

F;'rishc: .:oods and work in progress: cost of direct rnaterials and labour and a proportion of'

':r anu l'ar:u ring overheads bascd on the normal opcrating capacity but cxcluding borrowing

costs.
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Alicr initial rccognition. irrrcnkrrf is rncasurcd at thc lorvcr ol'cosl ancl net rcalizable ,:,luu.

I lorvcvcr. to thc c)itclrt tlrat a cluss ol'invcrrtorf is distlibutcd or dcploycd at no chiu'g -r r)r' .. i i.l

nonrinal clralgc. that class ol'irrvcnlory is nrcasulcd at thc lorvcr ol-cost and currcrtl rcnlac.rren

cost. Net rcalizablc valuc is thc cstinratcd sclling pricc in thc ordinary corrrsc ol'opclrrtions.

thc cstinratcd costs ol'conrlllction arrd thccstinratcd costs ncccssuryto ntlkc the si.,-.,.e ,.. .

or clistlibrition. Invcntolics arc rccoguizcd ils an c\pcnsc rvhctr clcplolcd rir. uti,. .,, .,r'

crrnsurnption in thc ordinarl coursc oI'opct'atiorrs o['thc Municipality.

h ) l)xn'isious

l)r'ovisions arc rccogrtizctl rvltcn thc Municipality lras a pl'cscnt obligaLi.,n ,:,, :'

constructivc) as a rcsult ol'u;lrst cvcrrt. it is plobablc tltat an outllorv o['rcsoutccs uurb.. 1,'ing

ccor.ror.nic bcrrcl'its or sclvicc potcntial will bc rcquilcd to scttlc thc obligation ancl ir .:t.'1.;

cstinrate can bc nradc ol'thc urnount ol'tlrc trhligatiort. Whcrc tltc Municipalit) i\ilccts s()i .o .)r

all ol'a plovision to hc rcirnbursccl. lbr cxatnplc. utrdcr att ittsurancc c,r,,. ::ct. L. i

lc inr bu rsc nrcrrt is rccognizcrl ls a sc;ralatc assct only s,hctt thc rcitrr[rurserrctrt ,. r'irtl..,].

ccrtairr. 'l'hc cxpcnsc rcluting kr lny provisiorr is plcscntcd in thc stutcnrcnt ol',,. :rc,...

pcllirrmance nct o l'arr," r'cinrburscrtte nt.

i) Social llencfits

Social bcncllts ale caslr trlnslL'r's providcd to i) specilic individuals anrl/or househo,. . . -!i
the cligibility'critcria. ii) rnitigltc thc clll'cts ol'social risks and iii) Addru'ss tlrc . ,-cis . ..,! .

as a wholc.'l'hc cntity rccogrriscs a social bcrrclll as an c-\pcnsc lirl thc social bencllts ^ ircnr-

at thc sarnc time that it lccogniscs a liability. -l'lrc liatrility lirl thc social lrcnclll sc; -.,

rrrcasurccl at thc bcst cstirrratc ol'thc cost (the social bcnclit paynrcnts) thal thc cnt:.. ',r ilt ;-

in lirllilling thc prcscnl olrligatiorrs lcprcscntcd by tltc liability.

j) Contingerrtlinbilitics

'l'hc Municipality clocs rrol rccognizc a contingcnt liability but iliscloscs cletails or'an1

contingcncics in thc rrotcs to thc linancill statcnlcnts unlcss thc possitrility' ol'iin or.lil)o\\ of

rcsoulccs cnrbodyirrg ccorrornic bcncllts ol scrvice potcntial is rctnotc.

k) Contingent asscts
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--lre \'lunici;;ality cloes not rccognize a contingent assct but discloscs dctails of a possiblc asset

ui., r: . :istcncc is contingent on the occrrrrcnco or non-occ r.rrrcncc ol'clnc or rnorc unccrtain

'',rtuie r'. ,r:',.s not wholly' rvithin the control ol thc Municipalitf in thc notes to the financial

sLtiicnlcitrs. Contingent assets arc asscssc'd continually to cnsurc that developrnents are

- 
r", pr",,.riate 11' rcl'lected in the linancial statements. lf it has bccorue virtuall)'ccrtain that an

in llc ,r, o j'cconornic bencllts or service potential will arise ancl tlrc asset's value can lre Ineasured

"c nbl)'. the assct and tlre related revenue are recognized in thc linancial statements ol- thc

pcriod in lvhich the change occurs.

I) Ilatu re and purposc of reserves

'i-hc Ivlunicipality has tlot created nor maintained reservcs in tcrrns ol'specific requirenlents

Curi'r3 the reporting period.

;'r- Chr:n::cs in accounting policies and estimates

T'i,c lvlunicipality recognizes the eflects of changes in accounting policy retrospect ive ly. The

:ffccts ofchanges in accounting policy are applied prospcctivel)' il- ret rospcct ive application is

ir:r pract ical.

n) Eml;loycc bcnefits - Retircntcnt bcnefit plans

The Mtrnicipality providcs retirenrent bcnefits lbr its enrployccs and directors. Dellned

cortribr.ition plans are post-emp kryrnent benellt plans undcr u'hich the Municipality pays lixed

,'ontr:i:utions into a separatc I'und and rvill havc no legal or cortstructive obligation kr pay

firrther contlibutions il'thc Municipality does not hold sulllcicrtt lsscts to pay all ernpbyee

Scnefits rclating to enrpkryce scrvice in the current and plior ;rcliods. 
'fhe contributions to

scl.:rnc i.i'ligations lbr thc paynrent ol-rctirenrent beneflts arc chargccl against incomc in the

'car in rvhich they becomc payablc. De llrrcd bcnclit plans flrc post-e rnploynrent benelit plans

01,'r:r'than defined-contribut ion plans. Thc delined bene'lits are rctuarially valucd tri-annttall)'

-,r thc rlo.iectcd unit credit rrethod basis. Dellcits idcntilicd arc rccovcrcd through lunrp suln

l-ri. ileirLri or increased firture contributions on proportional basis t0 all participating crnploycrs.

te co'r'.r'ibutions and lurnp sul11 payurcnts reducc thc post -cnlp lo)'nlcnt ltenellt obligation.

o) Forcign cu rrcncy tr:tnsactions

t1
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'l'ransactions in lirre ign cullcrrcics are initially accourttcd Ibr at thc ruling latc oi'cxclirrrtlc Lrtt

thc datc ol'the transactiorr. 'l nrtlc crcditols or (lctltors clcttotnittalcd in lirreign cul'rctlu.\ ilre

rc;-roltcd in thc staterncrrl ol'Ilnuncial position rcporting clatc by appll,ing thc cxcltangc t'atr 'rt

that datc. Iixcharrgc dillclcrrccs urising liour tlrc scttlcrucrtt ol'crcditors. ttr liom the -'-'poliing

ol'clcditors at ratcs clilll'r'cnt liorrr thosc at rvhiclr thc,v rvclc init ially rccordcd duri:'-, 1.1;; ,rcritr.'.

arc rccognizcd as incornc ()r'cxl)cuscs irr thc pcriod in rvhiclr thcy alisc.

p) Borrowing costs

Borrowing costs are capitalizcd against qualilying asscts as part of propem). plalll ano

cquipnrcnt. Such borrorvirrgl costs arc capitalized over the period during ,,vhich thc asse t is being

acquircd or constructcd and borrowings havc bcen incurred. Capitalization ce:ises ',i ltetr

construction ofthe asset is cornplete. Irurther borrorving costs arc chargcd to the staternent of'

f inancial perlbrnrancc.

q) Rclatcd l)artics

1hc Municipality rcgards a rclutctl pany ns il pcrson or an cntity rvith thc ability to r-\crt corrtrol

indiviclually or.lointly. or lo cxcrcisc signilicant inllucncc over tlrc Murricipalitl. t'r;' icc vcrsa.

Mcnrbcrs ol'kcy nranagcnrcnt arc rcgarclcd as rclatcd parlics and cornprise the Bt . ... .,rcntbcrs.

tlrc Municipality Managcls arrtl Murricipality Accountattt.

r) Cash and cash cquivnlcrtts

Cash and cash ccluivalcnts corxl)r'isc cash on hancl and caslr at bank. sltolt-tcrnr dcpo,;.s ,.,i: cali

and highly licluid invcstrncnts n'ith arr original rnaturitl, ol'thrcc nronths or less. ri irie t. :.. .

rcadily converliblc to knorvn lllrounts ol'cash and alc sutr.lccl to insignilicant risk olch:,. ges

in valuc. lJank account balanccs irrcludc arnounts hcld at various conrnrcrcial banks at thc c.:tl

ol'the linanc ia I ycar.

s) Contp:rrative figurcs

Wherc nccessaly conrpalativc ligurcs lirr lhc prcvious Iinancial ycar havc lrccn ar:rcr:.l,rcl o,

rcconligurcd to conlirrnr to thg rar',r,i,'ar', changcs in prcscrrtation.
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0 Evci,ts after the rcporting period

: ' cn'.s r 1l::r the reporting date are those events. both favourable and unlbvourable, that occur

bc1\\,ecir the reporting date and the date when the tinancial staternents are authorized for issue.

Trr,'(r i',les ol'events can be identified:

(a r 'I'hosc lrat providc evidence of conditions that existed nt thc lepofling date (adjusting

cYcnts ofter the rcporting date); and

(b) Those rirat are indicativc olconditions that arose aller the rcportirrg date (non-adjusting

-'r,en'': :rfter the rcporting date).

.',an1'uki MLiricipality did not have any material adjusting and non- adjusting events after the

reporting period.

u) Clrrc::cy

Tirc financial statements are presented in Kenya Shillings (Kshs.) and the values rounded off

to the nearcst shilling.

l9



Co uttl.t' G ovcnt nrc tr t of' I-u i li ilt i u

Nu tr.y u k i M u tt iciptrl il.r
AnnuuI Rcporl utr liirtuu<'iuI SluIcntanls.fit r tha .t'cur atrdcrl Juna 30, 2025

5. Significant Jutlgnrcnts :rtttl Sourccs of Estinration [lnccrttinty

'l'hc prcltarntiorr ol'Narlulii Mulricipality's llnancial statcrtlcnts in corrlirrnritl'riilh ll']SAS

lccluircs lnatlagctncul to nurkc.iutlgurcrtts. cslintatcs attd asstttnptions tlrat allict thc le ltoticcl

arnounts ol'rcvctlLlcs. c\pcnscs. lsscts ancl liabilitics. anrl thc disclosurc ol'cotttingcrrt liab,..tics.

at thc cncl ol'thc lcportiltg pcliotl. llorvevcr. Lrnccrtainty about thcsc assuntptions ancl cstintliics

could rcsult in outcorncs that lcquirc a nratcrial ad.justnrcnt to thc carryittg ittnoultt . .'tlte :,sse .

or liabilitl,al'll'ctcd in lirturc pcriocls.

Statc all.judgcnrcnts. cstirnlltcs attcl assttttrptiotts nraclc.

Estimatcs and assu nt;rtio tts.

'l'hc kc,v assurrrlttitlns crincclrring thc lirturc antl othcl kcy sourccs ol'cstintation ultcer'...i11i) i,.

thc rcportirrg datc. tlrat huvc a sigrrilicant risk ol'causittg u ttratct'ial acliustnrcnt to thc cari'.' ittg

atlloullts ol'asscts arrd liatrilitics lvithirr thc ncxt linancial year. arc dcsclibecl bclo . .l'he

Municipality bascd its irssunrptions antl cs(irnatcs on paranlctcrs availablc u'licn iirc

consolidatccl financial stiltcnlcrlls rvcrc prcparcd. Ilorvcvcr. cxisting circutttstattccs luici

assulnp(ions about luturc tlcr c lol:rnc rrt s rnal,changc duc to nrarkct cltangcs or circutttstattees

arising bcyond thc conlrol ol'thc Municipalitl'. Such clrangcs arc rcllcctcd in thc assLlilntions

whcn thcy occur.

Uscful livcs antl rcsitlual valucs
-I'hc usclirl livcs and rcsitlual lirlucs ol'assets iu'c asscssed using thc lbllorving ,rclicrlors ..

infbrrn potcntial lirturc usc antl vuluc liont disposal:

i) 'l-hc condition ol' tlrc assct lrascd orr tlrc asscssnrcnt ol' cxpcrts cntployecl . .' titc

City/Murricipality .

ii) l'hc naturc ol'thc assct. its susccptibilitl' ancl adaptability to cltanges ;i1 lcci:'.c: It):.

proccsses.

iii) 'l'hc naturc ol'thc l)r'occsscs irr rvhiclr tltc assct is dcploycd.

iv) Availability ol'lirrrds to rcplacc thc assct.

v) Changcs in thc rrrarl<ct irr rclation t() thc assct.
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r, '\e Finantiul Slulantcnts

6. Transfcrs fronr the Coun (iovcnrrrtcttt

Tr';insfers liorn County Govt

Tot:ll

(:i)T,'' :'- sfcrs from Cou nty Govern mcnt cntitics (Catcgorizcd )

Rumuruti
N4unicipalit

Tota!

7. LIsc of Gootls and Scrviccs

f)orn,,-sr-!c trilvel and subsistctrce

!ng. advcrtising, supplics & services

I Posta i Services

l3 . as

-. \ lccs
,I

Office s.nd general su lie s arrcl scrv iccs

Ilorr, ',re r':'l.r'rtcnarrcc - vehiclcs ancl otltet'cclttipntettt

.1.(r00.000 7.000.000

7,000,000J,600,000

50.000-50.0(x)

50,00050,(xr0

r,9i5,664) 01'l -i0

1i0.000
()..1i0

l.ti(r4.531(r I l.ti00
lr t.l..l(x) 206.432

70.500

-s10.250 l9ti.6-r 7

-,-t / -r 95 8()'i.t\l(C
-1,5(r{,'tl{JJ,952,00J

2t

Descriptio;
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^etrtilcd i:nalysis of thc cash arn(l c:rsh cquivllcnts :u'o as li)ll(lrl's:

a) '.urrent account
\r.r,. :ki \4unicipalitl' Opcrations

r.lit 'llanli

Sub- total

Accoun'.-E

'::,. ''an I iclr

2. i-.r'cciva blcs l'r'o nr Norr- [ircltart gc'l' rit trs:tctio n

'f ranstcr ltorn (iounty [:xccut ivc

Outstanding irnpresl
' -al rcccivirbles fronr rron-cxch:tlrge t r:t ttsitct io tts

.,\gci n g analysis for llccciva bles from non-cxcita ngc transrrctions

lTrtal

i. invcntorics

Total inventorics at the lower of cost antl

ret realiz-rble value

500.762
02702li-l-5 I0.1(19

i 2.260

-t-tJ r5.84:i2. Nanyuki Municipality Development
Account-Equity Bank 02702845 t0[iti5

52,(r0J 5l (r,605

5 t6.60552.603

2.5 (X).()()()

2,500,00()

202J/202J t Y '%' of tlrc total2$21t2025 FY (Z' of thc tota I

%t0091,2.500.000

I lll['/i'2,500,000

--t

lConsurnables

j;,r.,6i .'

[]r\,'. -'. ,(r,,

Description
.-

l,r.r ri1,"
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I :-!. Tradc :rrrrl Other Payablcs from f,xch:utgc T'r:r ttsitctiotrs

'i 1:' _ l\

Total i;ldc and othcr p:ryablcs

Agcing a nall'sis:

Under one year

Total

I6. Cash Gcncrittcd front C)pcratiolts

Surplus for thc yoar bcforo tax

Depr lc rat ron

rr'ror-:' ': Capitnl tdj ustmcnts

ir.rrr. .:r:r . :rccivablcs

:t c. : . f'lou li'om opcrating activitics

2.736.295

2.7-j6.295

2023/202{ IrY '2, of thc
Total2021/2025 FY '2, of thc

'folul
o/(r l') ol.(r97.91 5

ill%,1.0i8.i80l-2 years

lllll'z,2,736,295

2,{35,I 56r,338,7{{

Ad.iustcd for:
(r97.2 5l

(2.500.000)

2,435,r 56(46{,00J)
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17. Il.clatcrl l)arll llalaitccs

a) Nature of rclated party rclationships

Ilntities and othcr parlics rclatcd kr thc Municipality include those parties rvho have ac:iit-r' t

excrcise control or cxcrcise sigrrificant inf'lucncc over its operating and tlnancial Cecis.crts

Relatcd partics include nllnilgcnrcnt pcrsonncl. thcir associatcs alld close fhmily ur"-mbcis

1'hc Municipality rclatcd to tlrc lbllowing cntitics:

a) The County Govcrnnrcnt.

b) 1'he Parent County (iovcrrrrncnt Mirristry.

c) County Asscmbly.

d) Key managcment.

e) Municipality Board: ctc.

b) Relatcd party tr:rnsactions

c) Key managcnrcnt rcnr u rrcration

Board Mcnrtrcls

Kcy Managcnrcttt ('ortt1.rcnsut iott
'lirtal

tl) Duc fronr relatcrl p:rrlics

Due fro m parent Ministrl
Drrc liom Countl' (iovclnnrcrrt
'l'otu I

c) Duc to rclatctl;ltrtics

Duc to County Cove rnrncnt

Due to Key llranagclrlcnt pcrsorrncl

'l'rans lcls liom rclatcrl plrlics
'l'rans lcrs to rclatcd purlics

'lirtal
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Cou;ri:t' Sovcrnmcnl of Luikipiu
N t nlt 71 l; ; ll u n ic iPa I i l-1'

Annuoi Reporl und Finunciul Stttlctu(ttts./i,r lha .t'aur anlal Jtttrt' .il), 2l)25

. i.. r;rr:rnci:rl Itisli Nlanngcrrrcrrt

'i'r..' \ri,',.icipalit1''s activitics cxposc il to a varicty ol' lirruncirl lisks irrclucling crcdit and

:i/rui:';tv lis!is and cllLcts ol- charlgcs in lirreign cur'r'enc)'. I'hc lVluniciltalitl"s ovcrall risk

^na! - " " ;rrogranrlrc lircuscs on thc unprcdiclabilitl' ol' cltangcs in the bLrsincss

t:.: . ':','.llc i. tind sccks to ntinirrrisc thc potcntial a(lvL-rse ellbct ol'such risks on its pcrlirrtnance

. , r:l.iir' I rc,jcplxblc lcvcls ol'risli. 'l'lrc Municipality docs uot ltctlqc rtly t'isks :tncl ltas in placc

ltcl:cics 'Li) cnsurc that clcdit is only extcncle(l to custonrcrs rvitlt un cstlltlislrccl crcdit history.

Crcdit risk

r'"- lvluni-'.-.ility has cxposurc to ct'cdit risk. rvhich is thc lisl< tllat il c()untcrl)art1'rvill bc unable

tc ila) iirr()unts iu lirll whcrr duc. ('rcdit risk arises lioru caslr atrtl clslt cquivalcttts, rncl tlcptlsits

rvit[ ['xrrrk:;. as u,cll as tlade arrcl othcr rcceivatrles ancl availlblc-lirr-sulc Ilnancial invcsttttcnls.

\Janl:'.lcrncnt asscsses thc crcdit clualitY ol' euch ctrstort-rcr'. takirrg illto accottnt its linancial

, ,-., ion. ,rast L.\pcricnce , aud otltcr firctols. lrrtlividull risli lirnits are se t basecl ott intcrttal or

::..t .tai ,rr.essntetrts in accordancc rvith lirrrits set b1, lhc (lircut()rs. l'ltc atttouttts presertted in

tlt. :.,.r1c-rcltI ol'linancial position urc nct ol-allorvattces lirt'doulrtlirl rcccivables. cstinlatcd by

the :viuniciltalitl''s managerucnt basccl on prior cxpclicncc antl tltcil ilsscsstltettt ol'thc cttrt'cnt
.'ccrro:'r':c );r\/ironrnent. Thc calrying anror.lnt ol' linlrncial asscts rcuorrlctl in the llnancial

s. . .r/j rc1'rrcscnting thc Municipality's rnaxirnunr cxp()surc to ct cdit risk u'ilhotrt laking

:rcc, ':;ri ti-.c valuc o{-any collatcral obtainccl is nracle ttp as lirliort s:

;\t 3(] .Iunc 2025

Receivables lrom non-exchange

transactions

Totll

At 30 .;U':c 2024

Receivabics frotn non-cxchange

trarrsacticns

j Total
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Co u tt l.t, G ova nt ntcn I tt l.u i li i lt itt
Nun-yuki lll u tt it'ip u lit.y'

Attttttul Raport un l;itt tttt<'itl Stulunanls.fitr llta.t'aur cndtd Juttc -10, 2025

'l'hc custonrcrs undcl thc lirlll, pcrlirrrnirrg catcgory alc paying thcil clebts as thc, .,r'.:::ur'

trading.'l'hc crcdit risli associatcd rvith thcsc rcccivablcs is rnininral and thc ailor ...,c.' 'l'

tuncollcctible anloulrts tlrat thc Municipality lras rccogrrisccl in thc linancial sir,.cn,cr-... is

considcred adcquatc t() covcr uny potcntially irrecovcrable anlounts. 'l hc Nlunic,'",alil1 hls r,..'

sigrrit'ican1 conccrrtration ol'crctlil risli ort antotutts duc.

'l'hc Municipality tloartl scts policics arrtl ob.icctivcs and lays dou,n palarnctcrs i', ,.hir, r,, itiu,r

thc various aspccts ol'crcclit risk nra,ragcrncnt arc opcrittcd.

tI. Liquidity risk nrarurgcnrcnt

[.]ltirnatc rcsponsibilitl lirl lit;uirlitl' r'isk rnlrragcnrcnl rcsts rvith thc Municipalil.r IVlanuger.

rvho has built an appropriatc liquitlity lisk nranagctttcttt liunrcwork lirr thc nrarragctr-'nt ol'tlte

Municipality's shor i. nrctlirrrrr and krng-tcrrn liquiclity nrarragcnlcnt requircrncr,is. -l'1,-

Municipality nlarragcs liquiditl risk through corrtinuotrs rnonitoring ol'lirrccasts arrci i.- iLrai ,: lr

llorvs.

l-hc tablc bclorv rcprcscrrts cash f1ou,'s payablc by thc Municipality undcr nou-. ::'ivatii:

Irrrancial liabilitics bl,thcir rcnraining conlractual nraluritics at thc lcpoltirrg clatc.'l- , .,,. .iirl:

discloscd in thc tablc arc thc contrlctual undiscountccl cash llo*s. []alanccs iirie .... 1

nronths cqual thcil carr'-\'inu bllanccs. as thc inll)act ol'cliscourrting is not signilica,^..

At 3() .lun 2()25
'l llclc pal'a tr lc s

Total
Al 30 Jurr 202.1
'l luclc pa1'ablcs
'l'otaI

III. Markct risk

The Board has put in placc an intcrnal audit lirnction to assist it in asscssing thc rislr tacc.l b:

thc Municipality on an ongoing basis. cvaluatc and tcst thc dcsign and cf fectir en. 's o1' ,,:;

intcrnal accounting and opcrationuI contlols.

Over
months

Kshs.

5 I Total

Kshs.



C/: ttnl-r' Cov'crnntcnl of Laikipia
t r :'." :t l;i .''uniciltttlill,
,"ttitt;l Rcp,trt anl Fittunciul Slalanrcnls.for lltc.ycor en cd Jutta 30, 2025

lvlalhc'i iisli is the risk arising firnr changcs in markct pliccs, suclr as intcrcst ratc. cqrrily pricc's

:' 'l lbri . n cxcharrgc ratcs rvhich rvill alf'cct thc Municipllit1"s irrcotnc or the value ol its
';r,l' i1o . ilnancial instrunrents.'t'hc objectivc ol-rnarket lisk rrtlnagcrttcnt is to tnanagc and

c,,rlt'oi nlarl(ct risk cxposures r.vithin acccptablc plrarnctcrs. whilc optinrising thc rctul'n.

l. 'll rcsponsibility lbr rnanaging nrarket risk rcsls with thc Audit orrd Ilisli Managettre ttt

C r:it,:itcc. 'l'hc Municipality's Financc Dcpartrnent is responsihle lbr the dcve lopmcnt ol'

,iu; ,rl risl< nlanagenlent policies (sutr.iect to rcvicw ancl ugrproval by Audit and Itisk

\'i:rnagcrnent Contrnittcc) and lirr thc day-to-day inrplenrcrrtation ol'those policics. 'l'herc has

i;,:cir ':o changc to tlrc Municipality's cx1'rosure lo nlarl\ct risks ot' llte tnantrcr in rvlrich it

nr;r'-lgos urrcl mcasrrres the risk.

I\,'. Forcign currcncy risk
--re .'1unicipality has transactional currcncy exposures. Such cxposut'c arises throtrgh

il :hases o{'goods ancl serviccs that crc done in currencics othcr tltan tlte local ctlrrcncy.

l;- '^ i. .s clcnontinated in lbreign currcncics arc paid alicr 30 tlays lionr tltc clate o!'tlre invoicc

anC crnicisiorr at thc tinre ol-paynlent is done using the prc'r'riling cxchange rate. Thc carrying

a::1o,.:.i1- o1'thc Municipality's Ibreign currency denontinatccl tnonctary assets and lnonetary

liab'iitic:, the end olthc leporting pcriod are as lirllows:

, -!. .'2.)15

i, r, ssels

Cash
'''l' ':. :iaiivlblcs
''hili1' 

r,

:',clc ar.4 othcr payablcsfial
L-
lN

crrowrngs

ct ILrreign cun'cncy asset/(liability)

':', "'\'scusi(ivit$ lr rr:r lvsis

1,'; ft.rllp,r ing table dcmonstratcs thc ctlcct on thc F'untl's statcnrcnl ol'financial pcrlbrmancc

r''n ai..lying the sensitivity, lbr a reasonable possiblc clrange in thc cxchangc ratc of the thrce

29

Desc ri;rtio:r



Ctt urtl.y Govcnt nrcn I ol l-u i li i p itt
Nu tt.1t 11 li i M u tt i<' i pu I i l.r

.,lnnttol Rap orl onl I'-inurtt'iul ,Slula ta ts.fbr lhc .t'cur ( dctl ,lut,a -10, 2025

nrairr trarrsactiorr currcrrcics. u itlr all olhcl varirtblcs hcld cottstartt. 'l'ltc rcvct'se rrtltilcl a1,..

occur il'thc Kcnl'a Shillirrg u;-r1-rlcc iutctl * ith all othcr valiablcs hclcl cortstant.

2025

l;trro

IJSI)

2021

I:ttto
(JS I)

V. lrrtcrcst rltc risli

lntercst ratc risk is (lrc risk that thc cntity's linarrcial conclition rnay bc advelscll, allLcte., .rs a

rcsult of clrangcs in irrtcrcst ratc lcvcls.'l hc cntity's irttcrcst ratc risk ariscs lionr l-,:::r1.. ,i. rosii:.,.

'l'his cx1:roscs thc I;uncl to caslr llorv irttcrcst ratc risk. 'l'hc intcrcst ratc risk e .'.:..,:r. : lr'. ;-'s

nrainly'fi'om intclcst riltc lnovcnrcr.lts on tlrc lrurtcl's clcposits.

Munutlantcnt of inlcrasl ntlc risk

'l'o rranagc thc interest ratc lisk. rnanagcment has crrdeavourcd to bank rvith inst..ltio,.,. :hi.

olli:r lirvourable intcrcst latcs.

VI. Capitll risk nt:rnagcmcnt.

The objective of thc Murricipality's capital risk rnanagement is to satbguard the Mu;ricip:,i:ty's

ability to continuc as a going conccrn. 'l'hc Municipality capital structure conrpris., .;1'the

Ibllowing Municipality:

Capital/[)cvcloprlrcnt ( iliults Murricipalitl"

Accunru lalcd su r'p lu s

'l'ot:rI liuntls

Lcss: cash lncl barrk lrllanccs

Nct clcbt/(cxccss caslr arrtl clsh crluivalcnts)

looA

I\',r",

l\'li,
10",1,

(Jcurirtg

j0

I

_l
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