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1. Acronyms and Definition of Terms

CBK

CF&GEU

GCF

ICPAK

IMF

IMTC

NEMA

IPSAS

NDA

Central Bank of Kenya

Climate Finance & Green Economy Unit

Green Climate Fund

tnstitute of Certified Public Accountants of Kenya

Intemational Monetary Fund

lnter-Ministerial Technical Committee

National Environment MaDagement Authority

lntemational Public Sector Accounting Standards

National Designated Authority

Nationally Determined Contribution

National Desiguated Proj ect

National Climate Change Action Plan

County Treasury

National Treasury

Public Finance Managemenl.

Public Sector Accounting Standards Board

United Nations

United Nations Framework Convention on Climate Chance

World Bank

NDE

UNFCCC

NDC

WB

UN

ll

NCCAP

CT

NT

PFM

PSASB



Green Climate Fund Readiness Project
Annual Report and Financial Statements for theJinancial year ended June 30, 2025

2. Project Information and Overall Performance

2.1 Name and registered office

Name

The project's official name is Green Climate Fund Readiness Project.

Objective

The key objective of the project is to bolster Kenya's readiness to access and receive climate
financing. The readiness support is intended to develop strategic frameworks, including
preparation of a Country Programme, support for accreditation of direct access entities,
enhance the institutional capacity of the National Designated Authority (NDA) to
effectively coordinate with line ministries, counties, private sector, civil society
organizations and development partners on accessing the GCF resources, and effective
stakeholder engagement processes.

Address

The project headquarters offices are in The National Treasury (Climate Finance &
Green Economy Unit), Nairobi County, Kenya. The address of its registered offrce is
7th Floor Reinsurance Plaza, Taifa Road, Nairobi.

Contacts: The following are the project contacts

The National Treasury
P.O. Box: 30007-00100 NAIROBI
Telephone: +254 20 2252299
E-mail: pstrr!@treasury.so.ke odhen email.com
Website: https://www. urv.eo.ke/

llr
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Project information and overall performance (continued)

2,2 Projectlnformation

2.3 Project Overview

Project Start Date l0-03-2021

tnitial 09 - 09 - 2025

Project Coordinator: Mr. Peter Odhengo

Project Development Partner: UN Green Climate Fund (GCF)

Line Ministry or State

departments/ County
Departrnent

Project number KEN-RS-OO4

Strategic goals ofthe project The strategic goals of the pro.ject are as follows:
(i) Strengthen institutional capacity and coordination

mechanisms on GCF and climate finance in Kenya.
(ii) Enhance Country Programming process.
(iii) Realize direct access through accreditation support.
(iv) Strengthen climate finance strategies and project

pipeline development.

Summary of Project
Strategies for achievement of
strategic goals

The project management aims to achieve the goals through the
following means:

(i) Establishment of effective inter-institutional
coordination mechenism for GCF in Kenya
(ii) Establishment and implementation of a No
objection procedure for funding proposals and project

Preparation Facility @PF) applications
(iii) Bilateral agreements on privileges and
immunities between Kenya and the GCF.
(i") Enhanced Monitoring and verification systems
for climate finance flows in the Country
(v) Effective coordination mechanism between
NDA and National Designated Project (NDE)

lv

Project End Date:

The National Treasury
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(vi) Stakeholder engagements tbrough in-counry
training and awareness creation
(vii) Development of a GCF Country progriunme
(viii) Development of a Policy on to incentivize green

technologies and services

(ix) Development of a Climate finance mobilization
strategy
(*) Accreditation support for Direct Access Entities
already identified and nominated for accreditation
(xi) Crowding-in private sector investments.

Other important background

information of the project
In order for Kenya to take advantage of the opportunities to
address climate change, it is imperative to take conscious steps

aimed at building capacities and developing clear coordination
mechanisms for climate financing including GCF access. It is
against this background that the National Treasury, as the NDA
for GCF in Kenya, mooted development of this Readiness

proposal. The readiness support will be applied to bolster
Kenya's readiness to access and report on climate financing.
The readiness support will also support accreditation of direct
access entities, enhance the institutional capacity of the NDA to
effectively coordinate with line ministries, counties, private
sector, civil society organizations and developm€nt partners,

and facilitate effective stakeholder engagement processes.

Areas that the project was

formed to intervene

The project was formed to intervene in the following
problems/gaps:

(i) Kenya has no Country Programme to guide
engagement with the GCF. The Country Progftmrme

is vital for identifoing country priorities on climate
change for GCF funding.

(ii) Support for accreditation of direct access entities -
Kenya had only one direct access Pdect accredited

as of 2019 i.e. National Environment Management
Authority (NEMA).

(iii) lack of a GCF Coordination Strategy and NDA
operational guidelines.

(iv) Limited capacities and knowledge of the NDA and

other stakeholders on GCF's procedures, processes,

investnent criteria and funding modalities.
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(v) lack of a climate finance tracking and reporting tool.
Tracking and reporting of climate finance flows is
provided for under the Paris Agreement, 2015 and
the Climate Change Act, 2016.

(vi) [,ack ofa comprehensive private sector stakeholder
map that adequately identifies all the key private
sector actors who need to be involved in climate and
green financing.

(vii) No framework for the provision of green fiscal
incentives. The intervention here is the development
of a green fiscal incentives policy framework to
promote green technologies and investrnents for
enhanced NDC implementation.

(viii) Limited capacity to design and prepare GCF concept
notes and proposals to full bankability.

Project duration 4.5 Years. The project started on l0 March2l2l and is expected
to run nntil 09 September 2025. A twelve (12) month No cost
Extension requested.

vl
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Project Information and Overall Performance (Continued)

2.4 Bankers

The following are the bankers for the project:

Central Bank of Kenya
Haile Selassie Avcnue
P.O. Box 60000 - 00200, Nairobi Kenya
Tel: +254 20 286 0000
NAIROBI

2.5 IndependentAuditor

The project is audited by the:

Auditor General

Office of the Auditor General

Anniversary Towers, University Way
P.O. Box 30084-00100
NAIROBI

vll
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2.6 Roles and Responsibilities

The following officers from the Climate Finance and Green Economy Unit, The National Treasury
were responsible for the project implementation during the period under review. The project has
not recruited a dedicated project officer.

2.7 Funding summary

The Project is for a duration of 4.5 years from 2021 to 202s with an approved budget of
US$ 845,670 equivalent to Kshs 90,486,690 as higtrlighted in the tables below:

I Mr. Peter Odhengo Head, Climate

Finance & Green

Economy Unit

Master of Science in

Environmental

Protection and

Sustainable

Development

Project Coordinator

2 Mr. Hillary Korir Assistant Director/

Financial &
Sectoral Affairs

Master's degree in

Agricultural and

Applied Economics

Project Technical

Officer

3 Dr. Walter Moturi Snr.

Finance

Analyst

Climate

Policy

PhD in Agricultural

Economics

Support project

implementation

4 Mr. David Siololo Economist I lnMaster's degree

Economics

Support project

implementation

5 JanetMs.

Chelangat

Economist I Support project

implementation

vlll
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Project information and overall performance (continued)

Below is the funding summary:

A. Source ofFunds

(i) Grant

Green Climate Fund
845,670 90,486,690 454,000 52,1'15,646 391,670 38,31 1,044

(ii) Counterpart funds

Government of Kenya

Total 845,670 90,486,690 454,000 52,175,646 391,670 38311,044

lx
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Project information and overall performance (continued)

B. Application of Funds

(i) Grant

Green Climate Fund 454,000 52,175,U6 354,278 37,907,713 99,'722 14,267,933
O Counterpart funds

Government of Keny^
Total 454,000 354,278 37,907,713 99,722 14,267,933

x
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(30lh June 2025)

52,175,646



2.8 Summary of Overall Project performance:

During the year under review; the project utilized the balances from the previous year and an
additional receipt of IGhs. 

f !,!!!,slz. The project incured a total expendituie of IGhs I 0,375,597
against a budget of IGhs 28,950,000 resulting to underutilization of Kshs 18r574r403'or 640/,.
The projects' cumulative receipts and payments are Kshs s2r17s,646 and IGhs 37,9071713
respectively.

Green Climate Fund Readiness Project
Annual Reporl and Financial Stotements for thetinancial year ended lune 30,2025

Project information and oyerall performance (continued)

i) Physical progress based on outputs snd outcomes since projecl commencement,
The following are some ofthe project achievements as ofthe reporting period:

a) Training workshops held for officers from Ministries, Department, and Agencies on
tracking and reporting of climate finance flows

b) National GCF Strategy finalized and submitted
c) The National Policy Framework on Green Fiscal Incentives finalized and approved by the

Cabinet
d) The GCF Country Programme 2024-2027 finalized
e) Final draft climate Finance Mobilization Strategy developed -awaiting approval
0 stakeholders' training workshops on GCF and climate Finance were held
g) Study visit to Republic of Rwanda undertaken
h) Inter-Ministerial Technical Committee (IMTC) on Climate Finance established and the

rules of procedure developed
i) Climate Finance website and Social Media platforms (Linkedln, Facebook and Twitter)

established
j) GCF concept notes and funding proposals developed
k) Kenya's GCF No Objection Procedure developed
l) Conducted field visits to GCF funded projects in Kenya
m) Framework for collaboration between Kenya's NDE, (Kenya Industrial Research and

Development Institute (KIRDI) and The National Treasury on Green Technologies
established.

ii) Absorption rate of the project.
The absorption rate for GCF Readiness project since inception is as follows:

FY 2024/25 -31%o
FY 2023/24-30.O%

FY 202U23 -42.3%
FY 202U22 - 14.80/o

a

a

a

a

xl
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iii) Implementalion challenges and recommendations.
The project delayed commencement due to COVID-I9-related challenges. The COVID 19
Pandemic led to cessation of movement for a period of more than 6 months in variousparts of the
country. The restrictions therefore led to delay in activities that required gathering. Consequently,
the implementation of the project was affected as some of the planned activities could not be
delivered on time.

Delay in procurement processes. In some cases, a call for proposal was done but was non-
responsive especially for intemational consultants. For example, the consultancy for the
development of the Country Programme and NDA Manual was non-responsive, these necessitated
adjustments of Terms of Reference (ToR) and re-advertisement. Further, some procurable items
were not tenable due to limited budgets.

The project was approved in December 2019 and became effective in March 2021 (financial year
2020/2021). The project had not been factored in the FY 2O2Ol2l budget and therefore
implementation could not start until the next financial year (i.e. Fy zozll2o22).

Due to delays, some activities in the project were implemented through the support of other
partners, while other project activities are not tenable due to unforeseen challenges in their
implementation. This necessitated the request for change of the proposal from the GCF.

2.9 S u mmary of Proj ect Complia nce :

There were no cases of non-compliance with the applicable laws and regulations, and essential
external fi nancing agreements/covenants.

xu
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3. Statement of Performance against Project's Predetermined Objectives

Introduction

Section 8l(2)(/) lSection 164 (2)(/) of the Public Finance Management Act,2012, requires that the
Accounting Officer include a statement of the nationaVcounty govemment Project's performance

against predetermined objectives at the end ofeach financial year.

The key development objectives ofthe project's plan are to:

a) Strengthen institutional capacity and coordination mechanisms on GCF and climate
finance in Kenya.

b) Enhance Country Programming process.

c) Realize direct access through accreditation support.
d) Strengthen climate finance skategies and project pipeline development.

xlll

Progress on the attainment of strategic development objectives

To implement and cascade the above development objectives to specific sectors, all the
development objectives were made specific, measurable, achievable, realistic, and time-bound
(SMART) and converted into development outcomes. Attendant indicators were identified to track
progress and perforrnance measurement.
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Below, we provide the progress on attaining the stated objectives

OutcomG €ned

Actlvldes ln Performance/ bles nc

l.l NDA"rfocal point lcad
cffcctivc coorrdination
mechanism

Activity Ll.l: Develop opcrational guideliney manuals for rhe
functioning of thc NDA

Activity 1.1.2: Rcvisc and validate the draft National GCF
Coordination Strategy.

climatc and GCF activities

Meetng rcpons Activity l.l.l - Implerncrtation ongoing. Inter-
Ministcrial Commince constitutcd. Procurcrncnt
of the consultant ongoing.

Activity 1.1.2 - 100% Achieved. Thc National
GCF Coordination Straregy finalized and
appmvcd.

Activity 1.1.4 - 100% Achicved

1.2 No objection procedure
cstsblishcd ard implcmentcd

Activity 1.2.1: Revisc and align the no objcction procedurc with
the reccnt policy devclopmcnts such 8s NCCAP and National
Climate Finsnce Policy.

Reviscd No Objection
procedure

Implementation ongoing. Final Draft No
Objection Procedure developcd

1.3 Bilatcral agreerncnts
betwctn thc country and frc
GCF executcd

Activity 1.3.1: Bilatcral agecmcnt on Privilcges and Immunitics
negotiation bawccn Kcnya and thc GCF

Minutes; Privilegcs and
Immunitics AFecment
signed

Activity not yet started

Activity 1.4.2: Devclop 8 rool for off-budget (non-state) coding
trscking and reporting climate financc for devclopmcnt partners
and private s€ctor

Activity 1.4.3: Train Traincrs ofTraincrs (ToTs) on off-budgct
(non-starc) CTRT

Activity 1.4.1: Training of MinisEies, Counti6, Dcpartments,
Ageacics (MCDA) on thc usc ofthc coding trachng and rcponing
tool (C'IRT)

Mecting rcport$ minutes;
contract awardd

Activity 1.4.1: 100% Achievcd. Two training
workshops organizcd, and rcport dcvclopcd

1.5 Effectivc coordination
mechanism bctwecn NDA rnd
National Dcsignated Entity
(NDE)

Activity 1.5.1: Engage with the Kenya's NDE, (Kenya tndustrial
Rcscarch and Devclopment Instituic (KIRDI), and orhcr climate
change focal points to identiry innovstivc green tcchnologieg and
capacity-building needs, which are in line with national
devclopment and climste strategiG, and tcchnolory nccds
ssscssments.

Meeting minut6; rcports;
contract award; incubatcd
projects

Activity 1.5.1 Collaboration Framcwork with
KIRDI dcvelopcd. Further cons.rltative mectings
planncd.

xlv

Otrtputs

Activity 1.1.4: Support NDA staffas well as stafffrom kcy
ministries s:uch as Ministry of Environmmt, Ministry of Encrgy
and Ministry of Agriculture, NEMA and academic institutions to
attsrd 2 capacity building training programmcs

Activity 1.1.5: Study visit/ knowlcdgc exchangc by 4 NDA staff
and 2 non- NDA staffwith other countries on thc coordination of

Activity 1.1.5 - 100% Achicved. Study Visit ro
thc Rcpublic of Rwanda undcnakcn.

1.4 Monitoring ovcrsight and
streaml ining of climate
financc

Activitics 1.4.2 and 1.4.3 - Implemented yet to
start. Rcallocation approved by the GCF
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Outc

Actlvldes Indlcators Performance/ dellvembles rchleved
for thc UNFCCC Tcchnolosr
Mechanism and other clirratc
finance focal points

Activity 1.5.2: Support jncubation ofinnovativc green
tcdrnologies and busincss models thmugh Kenya's NDE (KIRDI)
ard gther climatc changc focal points.

Outcome 2: Strkehold( Processes

Outputs Actlvities Indicators Performance and dellverables achieved

2.1 Stakcholdcrs
cngaged in consrltativc
Pn)ccss€s

Aclivity 2. I . I : Corduct in.country ntining for nstional and iub.national (Counti6)
statdoldcr: on GCF proccdurcs, 8cc€ss and modalitiB, and including oth6 climatc
f insncing olEortunitica.

Astivity 2.1.2: PrlDGrc, publish ard dissqninstc brochurcs and othcr publicttions to
providc erd r!i! lwrlctlBs on cli[utc rchtcd @ortDitics

Aqtivity 2. I .3: Continuos GCF angaganart wilh NDA aod K€ny8 GCF
staldrcldcrs: cganizc forums for privatq public rnd civil sociay fonms for
rwartncss crration, strkctoldas to prcvidc fcadback on actions snd rwicw country
pmgrrffng and GCF trsiring for stakcholdcrs

Activity 2.1.,1: E$bli$ and rcgullrly updEtc onlinc plstforms (wcbsitc sird $cisl
m€dir) to ftcilitdc NDA'S communicltion rvith stlkcholdcB on mfie[s nlstcd to
tbc Rmd.

Mcaing Epons; minut6;
contrsct awardcd;

Publicalions

Wcbsitc and socirl mcdia
platforms cstablishcd;

Actiity 2.1.2 - t00% Achicvcd. Thc NDA hsj
prcFrrd 8rd Fblisbcd brcchurcs; plsns arE und.rway
for d isscrn instion.

Activity 2.1.3 - Implqnantation ongoing

2.2 Country
programmeg including
adaptation priorities,
dcveloped ald
continuously updatcd

Activity 221: DarloFrant r Comtry programmc align€d with thc nstioml
policics and GCF prioritics, including 8 proccdurr oD rsvision and updatc ofthc
PIogrmoc

Country Programmc approvcd;
Mccting r@ns

Acrivity2.2.l: 100% Achisvcd. Kcnya GCF Country
hogrammc dcrrclopcd.

2.3: Periodic
psrticipalory rcvicw
and updatinc ofthe

Actlvlty 2.3.1; Onc consuhative workhop to r€view the country programme, audtt
GCF progr6s, ldantftt challenges, gapJ and discrEs opportunltler.

Rcpons; minutcs; rwiscd
Country progrsmmc

Rcallocation sfprovcd by thc GCF

xv

Outprt!

Activity 1.5.2 - Reallocation appmved by the
GCF.

Aclivity 2.1 .I - l00pZ Achicvcd. Cqductcd two io-
country training for county govsmmcnts stakctrcldcrs.

Activity 2.1.4; l00o/. Achicvcd. Thc foltowing onlinc
and socisl mcdia plalforms 6tsbli$cd:
. Link.dln: Cllrn.(. Flnrrcc KENYA

(httos:/ 
^trvw. 

linkedin.convcornoanv/dimate-
finance.keny, )

. Twitlcr: Cllmrtc Fhincc KE
(hnos://twitter.corn/climate ke)

. Faccbook: Cllmrtc Flnrncc Kcnyr
(httos:/,vvvw.ft cebook.com/CltunateFinanceKEl

. Itrstlgrsm: OlmrtrFlntrccKE
(httos://instaoram.corn/cnm alefi nanceke)
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consultstiye processes

Ou Actlvldes Indlcrtorj Performrnce and dellverables achleved
climalc financc
Country ProgrEllme

Outputs Actlvldes Indlcston Performrnce and dellverables rchleved
3.1 Accredi tation of
Dircct Acccss Entitics
already idcntificd and
nominatcd for
accreditation

institutional gsp snElysis ofnominEtcd cntiti6 8gainst thcActivity 3. l. I : Supporr
,iduciary stmdlds rnd ESS and Gcndcr

Minutca; R@rts; Conrsct
Eward

Con$llancy firm frocucd

project pipeline strengtheneduo tco em 4 Climate finance strR es dantegi
I

Activides IndlcItors Performance and deliverables rchleved
4.1 : Climatc fioarca
str8tcE/ aDd grl(a
incc0tivc policT dcvclopcd

Acrivity 4.1.1 : Dcraclop 8 mtional climatc financc stratcs/ to guidc ftc
implqncntltioo ofthc Nstional Policy on Climarc Financc. Rcports; Minut6; Cli[ulc

Finsncc Stratcg/ v8lidalcd;

Policy on Crcan Fisc.al

Incartiv6 devclopcd

Activity4.l.l - 100% Achiqvcd - Final stratcg/
subrnincd for lpprovEl

Activity 4.1.2: loflo Achicvrd.
Policy spprovcd by rhc Cabinct and $hnincd to rhc
Nrtiooll Asscrnbly.

4.2 Crowding-in privatc
scctor invcstmgtts

Activity 42.1: Erploc implcrncntation of grccn proiccts by ttrc pivaie sector ana
through hc PPP modcl and dcvclop financial producls and spproschB that
accclqstc uptrlc of climatc -sman tcchnologics and crowding in of priwtc
fin8nca to inv6t in

Minut6; invitltion lcttcas lmplcrncntcd not stancd

4.3 Projcct pipclio€
dsvclopmcnt

Activity 4.3.1 SulDon dcvclopmot of 3 proposals, 2 bcing SAp propooals for
lubrnision by thc Dircct Ac.css EoriMi6) ro rhc GCF. This activiry is
implfircotcd togqhrr with Acrivity 2.1.1, whcrc thEr (3) co.tccpr id6s arc
idcntificd

Minul6; Contrsct !w!rd; 3
fu nding proposals dcvclopcd

knplqncntation ongoing. trcurtnrcnt of a
con$ltary firm is ongoing.

xvl

Green Climde Fund Readiness Project

Outcome 2: Strkeholders

Outcome 3: Dlrect rcces! realized

Outputr

Acrivity 4.12: Dqrclop a Policy on ptovision of inc€ntivca fc gr!.n tcchnologics
md sviccg to Fomolc uptakc climrtcfrimdly tcchnologiB.
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4. Environmental and Sustainability Reporting

The Project exists to enable Kenya to take advantage of the opportunities to address climate
change. The project focuses on taking conscious steps aimed at building capacities and developing
clear coordination mechanisms for climate financing including GCF access in Kenya. The most
immediate actions include leveraging private sector financing through creating awareness and

removing fiscal barriers to green technology proliferation. In this regard, the project has supported

the development of the Kenya's Green Fiscal Incentives Policy and will facilitate the development
of the GCF Country Programme aligned with the national development strategies and goals and

the GCF priority areas to boost Kenya's ability to access financing from GCF.

This Readiness will be applied to bolster Kenya's readiness to access and report on climate
financing. Further, the Project will support accreditation of direct access entities, enhance the

institutional capacity of the NDA to effectively coordinate with line ministries, counties, private

sector, civil society organizations and development partners, and facilitate effective stakeholder

engagement processes.

The project will enhance understanding of climate change and its impacts nationally and at the

county level, tracking and reporting of climate finance flows, and ensure a conducive and enabling
policy, legal and institutional framework to address climate change. Below is a brief higtrlight of
our activities that drive towards sustainability.

l. Sustainability strateg/ and profile
Program sustainability will be achievable through:

. Capacity building to strengthen sector wide capacity building focusing on GCF and

climate finance access modalities. Addressing the needs at these different levels calls
for a multi-pronged approach that enhances co-ordination, collaboration, coherence

while at the same time address sustainability;
. Stakeholder engagement is a key component of the project that applies to all

activities. ln line with the Govemment of Kenya's laws and GCF's procedures,

meaningful consultation and engagement processes is embedded in the project
implementation.

. lnculcate sustainability into all aspects of the project (planning, budgeting,
implementation & monitoring).

2. Environmentalperformance
The Climate Change Act,20l6 aims to promote low-carbon economic development that is
resilient to climate change. The Act provides for mobilization and reporting of climale
finance flows in the country. The National Climate Change Action Plan (NCCAP) 2023-
2027 aims to further Kenya's " development goals by providing mechanisms and measwes

xvll



Green Climate Fund Readiness Project
Annual Report and Financial Statements for the financial year ended June 30, 2025

to achieve low carbon climate resilient development in a marmer that prioritizes adaptation.
The Action Plan emphasizes sustainability, while prioritizing adaptation and enhanced
climate resilience for wlnerable groups, including women, youth, persons with disabilities.
The National Policy on Climate Finance on the other hand aims to enhance and streamline
the implementation of public finance management in relation to climate financing. The
Policy enhances mobilization of resources for adaptation and mitigation actions.

In implementing the project, a paradigm shift towards low-emission and climate-resilient
development pathways in the context of sustainable development is being adhered to. The
project, in line with Government's Environmental Policies and the GCF's Environmental
and Social Safeguards Policy is effectively and equitably managing environmental and social
risks and impacts, and improve outcomes of project deliverables.

3. Employee welfare
The Project is yet to frnalize on the hiring ofthe project oflicer. The Project staffis being
hired as per the GoK employment procedures that takes into account the gender balance, and
in close consultation with the GCF Secretariat. The staff have been trained in a number of
areas. The Project ensures the safety, health and welfare of all employees at work working
in his/her workplace in compliance with the policy on safety and compliance with
Occupational Safety and Health Act of 2007, (OSHA).

4. Marketplacepractices-
a) Responsible Supply chain and supplier relations-

During the year under review, the program maintained required practices on responsible
competition practice; responsible supply chain and supplier relations; responsible marketing and
advertisements.

c) Regulatory impact assessment
To safeguard and stakeholder rights, some contracts require the contractor/consultant to submit a
Sexual Exploitation and Abuse (SEA) and,/or Sexual Harassment (SH) Performance Declaration,
Environmental Impact Assessment certifi cate.

b) Responsible ethical practices
The Project commits to observe all laws governing Fraud and Comrption through the contracts
signed under the GCF Readiness Project. The Project actively engages suppliers through a
Grievance Redress Mechanism to promptly address any complaint al"ising out of a procurement
process. Suppliers are sensitized on the process of submitting procurement related complaints
tbrough the lntention to award letters. Further, prior to contract sigrring, successflrl suppliers
disclose information on their Beneficial Ownership.
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5. CommunityEngagements
Extensive stakeholder engagements have been employed in the project implementation.
Ministries, Departments, Agencies, Counties, Civil Society Organizations and the Private
Sector have been engaged and trained through the support of the Readiness project. Project
supported the re-establishment of the [nter-Ministerial Technical Committee (IMTC) on
Climate Finance including the development of the rules of procedure. The MTC is

composed of technical ofhcers from MDAs, private sector as well as the representatives of
the civil society.
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5. Statement of Project Management Responsibitities

The Principal Secretary for the National Treasury and the Project Coordinator for the Green Climate
Fund (GCF) Readiness Project are responsible for the preparation and presentation ofthe Project's
financial statements, which give a tue and fair view of the state of affairs of the Project for the
financial year ended on June 30,2025.
This responsibility includes;

(i) Maintaining adequate financial management arrangements and ensuring that these
continue to be effective throughout the reporting period,

(ii) (ii) Maintaining proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the project,

(iii) (iii) Dasigning, implementing and maintaining internal controls relevant to the
preparation and fair presentation of the financial statement, and ensuring that they are
free from material misstatements, whether due to error or fraud,

(iv) safeguarding the assets of the pro.ject,
(v) Selecting and applying appropriate accounting policies and
(vi) Making accounting estimates that are reasonable in the circumstances.

xx

The Principal Secretary for the National Treasury and the Project Coordinator for the CCF
Readiness Project accept responsibility for the Project's financial statements, which have been
prepared on tJre Cash Basis Method of Financial Reporting, using appropriate accounting policies in
accordance with lntemational Public Sector Accounting Standards.
The Principal Secretary for the National Treasury and the Project Coordinator are of the opinion
that the Project's financial statements give a true and fair view of the state of the project's
transactions during the financial year ended June 30, 2025, and ofthe Project's financial position as
at that date. The Principal Secretary for the National Treasury and the Project Coordinator further
confirm the completeness of the accornting records maintained for the Project, which have been
relied upon in the preparation of the Project financial statements and the adequacy of the sptems of
intemal financial control.
The Principal Secretary for the National Treasury and the Project Coordinator confirm that the
Project has complied fully with applicable Government Regulations and the terms of external
financing covenants and that Project funds received during the financial year under audit were used
for the eligible pulposes for which they were intended and wcre properly accounted for.
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Approval of the Project Financial Statements

The Project frnancial statements were approved by the Principal Secretary for the National Treasury
and the for the GCF Readiness Project on 30th August 2025 and signed by:

Dr. Kiptoo, CBS Odhengo
Principal Secretary Project Coordin

xxl
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REPUBLIC OF KENYA

OTTICE OI IHE AUDITOR.6ENESAL

HEADOUARTERS
Anniversary Towers

Monrovia Street
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PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on LaMulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efiicient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An unmodified opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management and Governance

The three parts of the report are aimed at addressing the statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Managemenl Act,2012 and the Public Audit Act, 2015. The three parts of the report when
read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Green Climate Fund Readiness
Project set out on pages 'l lo 24, which comprise of the statement of financial position as
at 30 June, 2025 and the statement of financial performance, statement of changes in net

Report of the Auditor-General on Green Climate Fund Readiness Project (Grant No. Ken-Rs-004) for the year ended

30 June, 2025 - The National Treasury

REPORT OF THE AUDITOR.GENERAL ON GREEN CLIMATE FUND READINESS
PRoJECT (GRANT NO. KEN-RS-004) FOR THE YEAR ENDED 30 JUNE, 2025 -

THE NATIONAL TREASURY
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Basis for Opinion

The audit was conducted in accordance with the lnternational Standards of Supreme
Audit lnstitutions (lSSAls). I am independent of the Green Climate Fund Readiness
Project Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my opinion.

Emphasis of Matter

1. Amount Withdrawn but Not Claimed

Part B of the statement of Special (designed) Account No 1000476885 reconciliation for
the Program reflects USD.124,000.00 (Kshs.16,002,596.80 - at an exchange rate of 1

USD at Kshs.129.0532)as withdrawn but unclaimed as at 30 June, 2025. This represents
cumulative funds' transfers to the local Program bank account but whose expenditure
returns had not been submitted to The National Treasury by the close of the financial
year.

2. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis amounting to Kshs.32,231,116 and Kshs.23,233,713
respectively resulting to an under-funding of Kshs.8,997,403 or 28o/o of the budget.
Similarly, the Project spent Kshs.8,965,780 against actual receipts of Kshs.23,233,713
resulting to an under-expenditure of Kshs. 14,267,933 or 610/o of the actual receipts.

Report of the Auditor-Generol on Green Climate Fund Readiness Project (Gront No. Ken-Rs-004) for the year ended
30 June, 2025 - The National Treasury
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aassets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Green Climate Fund Readiness Project as at 30 June, 2025 and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting Standards (Accrual Basis) and comply with the Grant
Agreement No.KEN-RS-004 between the Republic of Kenya and the Green Climate
Fund(NDA) dated 28 October, 2020 and the Public Finance ManagementAct,2012.

ln addition, the special accounts statements present fairly, transactions for the year, and
the closing balance have been reconciled with the books of account.
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The under-funding and under-utilization affected the approved workplan and may have
negatively impacted on service delivery to the public.

My opinion is not modified in respect of these matters

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. I have determined that there are no
other key audit matters to communicate in my report.

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xi which
comprise of Project lnformation and Overall Performance, Statement of Performance
against Project's Pre-Determined Objectives, Environmentaland Sustainability Reporting
and Statement of Project Management Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Project's financial statements, my responsibility is to
read the other information and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otheruyise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

GoK Gounterpart Funds Not Received

The statement of comparison of budget and actual amounts reflects final receipts budget
of Kshs.32,231,116 which includes transfer from Government entities amount of

Report of the Auditor-General on Creen Climate Fund Readiness Project (Grant No. Ken-Rs-004) for the year ended
30 June, 2025 - The National Treasury
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Kshs.2,400,000 relating to GoK counterpart funding. However, the amount was not
received during the year under review.

ln the circumstances, non-receipt of the GoK counterpart funding may have negatively
affected the approved workplan for the year.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The Standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The Standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, the Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the
Management is aware of the intention to cease operations.

Report of the Auditor-General on Green Climate Fund Readiness Project (Grant No. Ken-Rs-004) for the year ended
30 June, 2025 - The National Treasury
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public
Audit Act, 2015.

Auditor-General's Responsibil ities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financialstatements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordancewith the provisions of Section 7(1)(a) of the PublicAuditAct,20l5.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Report of the Auditor-General on Green Climate Fund Readiness Project (Gront No. Ken-Rs-004) for the year ended
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ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management and ensuring the adequacy and effectiveness of the
control environment.
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo. ke/auditor-qenerals-
responsibilities-for-audiU. Th is descri ption forms part of my auditor's report

FC , CBS
AUDITOR.GENERAL

Nairobi

24 October,2025

Report of the Auditor-Ceneral on Green Climate Fund Readiness Project (Grant No. Ken-Rs-004) for the year ended
30 June, 2025 - The National Treasury
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7. Statement of Financial Performance for the Year Ended 30th June 2025.

The accounting policies and explanatory notes to these financial statements are an integral part of
the financial statements.

Peter Odhengo
Project Coordinator

CPA Moses Ogega

Project Accountant
ICPAK Member No: 32871

Revenue

Revenue Transfers 6 16,002,597

Miscelta\eous Revenue

Total revenue 16,002..597

Expenses

Use of goods and services 7 t0,175,570

Total expenses 10375,570

Other gainV(osses)

Gain/l-oss on foreign exchange transactions

Surplus/ (deficit)

Dr. Chris K. Kiptoo, CBS

Principal Secretary

5,627,027

I
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8. Statement of Financial Position as at 30th June 2025

The frnancial statements were approved on

Peter Odhengo
Project Coordin

2025 arrd signed by:

A Moses Ogega

Project Accountant

ICPAK Member No: 32871

2

Assets

Current Assets

Cash and Cash equivalents 8 t4,267,933 7,231,116

Receivables

Total Current Assets 14,267,933 7,231,116

Property, Plant and Equipment

Total Non- Current Assets

Total Assets (a) t4,267,933 7,231,116

Liabilities

Current Liabilities

Trade and Other Payables 9 |,67 t,700 261,910

Retention

Deferred Income

Total Current Liabitities l,67l,7oo 261,910

Total Liabilities (b)

Net Assets (a-b) 12,596,233 6,969,206

Represented By:

Accumulated Surplus t2,596,233 6,969,206

Totsl Net Assets 12,596,233 6,969,206

a or
Dr. Chris K. Kiptoo, CBS
Principal Secretary

'tl

Non-Current Assets
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9. Statement of Changes in Net Assets

The accounting policies and explanatory notes to these financial statements form an integral part
of the financial statements

The financial statements were approved on 2025 and signed by:

Dr. Kiptoo, CBS Peter Odhengo CPA Moses Ogega
Project Accountant
ICPAK Member No: 32871

Principal Secretary Project Coordinator

As at 306 Jtne2024 (Cash Basis) 7,231,116

Adjustrnents

Asset Recognition

Liabilities recognition 261,9t0

6,969,206

Surplus(Deficit) for the year
5,627,027

As at 30'h June 2025 12..596,233

3

Description

t
Accumul[ted SiiH

As at I't Ju.ly 2024
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10. Statement of Cashflow for the year ended 30th June 2025

Cashflow from operating activities

Receipts

Revenue Transfers 6 16,002,597

Miscellaneous Revenue

Total receipts 16,002,597

Payments

Employee costs

Use of goods and services 7a (8,965,780)

Total payments (8,96s,780)

Net cash flow from operating activities l0 7,036,8t7

Cashflow from investing activities

Net cash flows from investing activities

Cash flow from financing activities

Net cash flow from financing activities

Net increase/Decrease in cash and cash equivalents 7,036,917

Cash and cash equivalent at I't July 2024 7,231,116
Cash and cash equivalent at €nd June 2025 14,267,933

I
IIrIrIIIIII
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11. Statement of Comparison of Budget and Actual Amounts for the Year ended 30e June 2025

Budget notes

L The project reported 3lVo underutilization due to unexpected delay in the procurement processes. Three consultancies' services worth

Kshs.20 million were contracted towards the end of the financial year.

2. The project utilized the balances carried forward in the previous financial year.

5

Ksts Ksls Kshs Kstrs
Budget Carry Oven from Previous Peri 7,231,116 7,231,116 7,231,116 100

Receiprts

Proceeds from donrstic and fireign grarfis 25,500,000 (3,000,000) 22,600,000 16,002,597 6,597,403 7t%
Tramftr tom Govenrrrrt entitix 2,400,000 2,400,000 2,400,000
Total Revenue 4231,116 32231,116 23233,713 8,997,403

PayDent
Use ofgoods ard servi:es 28,000,000 4,231,116 32231,116 8,965,780 23265,336 28Yo

Total Payments 2E,000,000 4231,116 32,231,116 8,965,780 2s26s336
Capital norks in pmgrEss

Surphs 14267,933 (14467933)

-

-

-

I

Green Climate Fund Readiness hoject

3a

Kshs

0%
28,000,000
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Budget Reconciliation

Actual Surplus Amounts as per the statement of Budget 14267933
I

2 Reason for differences

3 Reason for differences

4 Reason for differences

Closing Cash and Cash Equivalent as per the statement ofCash flows 14267,933

6

Reason for differences
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12. Notes to the Financial Statements

l. General Information

The GCF Readiness Project is established by PFM Act, 2012 and derives its authority and accountability
from Section 8li Section 164 of the PFM Act, 2012.The Project is wholly owned by the Govemment
of Kenya and is domiciled in Kenya.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared in accordance with the Public Finance Management Act,20l2

and with the lntemational Public Sector Accounting Standards (IPSAS).

Guidinp note darinp the transition oeriod:

The financial statements have been prepared in accordance with the PFM Act, and lntemational Public
Sector Accounting Standards (IPSAS), or the Project has taken advantage of the traruitional provisions
under IPSAS 33, and therefore these ld year financial statements are transitional financial statements and
the following elements of the financial statements have not been recognized as the Project has taken
advantage of the transition provisions outlined in IPSAS 33. (Project to state the transitional provisions it
has applied and the steps being towards full compliance with IPSAS Accrual)

These financial statements were authorized for issue by the accounting officer

3. Adoption of New and Revised Standards

New and amended standards and interpretations in issue effective in the year ended 30 June

2025.

i)

Thc standard s€ts out the principles for thc recognition, measurement, presentation,

and disclosure of leases. The objcctive is to ensure that lcssees and lessors provide

relevant information in a manner that faithfrrlly rqrresents thosc transactions. This

information gives a basis for users of financial statements to assess the cffect that

leases have on thc financial position, financial performance and cashflows of an

Project.

Applicable Ia January 2025

l.lit)itirtl('l

IPSAS 43

7
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requires entities to recognise, measure and present information onThe new standard

right ofuse assets and lease liabilities.

IPSAS 214:

Non- Current

Assets Held for

Sale and

Discontinued

Operations

Assets that meet the criteria to be classified as held for sale to be measured at the lower

of carrying amount and fair value less costs to sell and the depreciation ofsuch assets

to cease and:

Assets that meet the criteria to be classified as held for sale to be presented scparately

in the statement of financial position and the results of discontinued operations to be

presented separately in the statement offinancial performance.

Applicable I"t January 2025

The Standard requires,

IPSAS 45.

Property Plant

and Equipment

The standard supersedes IPSAS 17 on Property, Plant and Equipment. IpSAS 45 has

additional guidance/ new guidance for heritage assets, infrastructure assets and

measurement. Heritage assets were previously excluded from the scope of IpSAS l7
in IPSAS 45, heritage assets that satisfu the definition ofppE shall be recognised as

assets if they meet the criteria in the standard. IPSAS 45 has an additional apptication

guidance for infrastructure assets, implementation guidance and illustrative examples.

The standard has clarified existing principles e.g valuation of land over or under the

infrastructure assets, under- maintenance ofassets and distinguishing significant parts

of i nfrastructure assets.

Applicable l't January 2025

IPSAS 46

Measurement The objective of this standard was to improve measurement guidance across IpSAS

by,

Providing firther detailed guidance on the implernentation of commonly

used measurement bases and the circumstanccs under which they should

be used.

Clarifuing transaction costs guidance to cnhance consistency across

IPSAS;

ll

Applicable 1" lanuary 2025

8
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iii. Amcnding where appropriatc guidance across IPSAS relatcd to

measurement at recognition, subsequent measurement and measurement

related disclosures.

The standard also introduces a public sector specific measurement bases called the

current operational value.

ii) New and amended standards and inlerpretations in issue but not yet effective in the year ended

30 June 2025

IPSAS 47-

Revenue

Applicable In January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS I I

Construction contacts and IPSAS 23 Revenue from non- exchange transactions. This

standard brings all the guidance of accounting for revenue under onc standard. The

objective of the standard is to establish the principles that an Project shall apply to

report useful information to users of financial statements about the naturc, amount,

timing and uncertainty ofrevenue and cash flow arising from revenue transactions.

IPSAS 48-

Transfer

Expenses

The objective of the standard is to establish the principles that a transfer provider shall

apply to report useful information to users of financial statements about the natue,

amount, timing and uncertainty of expenses and cash flow arising from transfer

expense transactions. This is a new standard for public sector entities geared to provide

guidance to entities that provide transfers on accounting for such transfers.

Applicable ls January 2026

IPSAS 49-

Retirement

Benefit Plars

Applicable In January 2026

The objective is to prescribe the accounting and reporting requirernents for the public

sector retirement benefit plans which provide retLement to public scctor employees

and other eligible participants. The standard sets the financial statements that should

be prcsented by a rctirernent benefit plan.

IPSAS 50 Applicable 1"' January 2027

9
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Exploration

For &

Evaluation of

Mineral

Resources

Standard is to speciS the financial reporting for the
exploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration
and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess such
assets for impairment in accordance with this Standard and measure
any impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the project's

financial statements arising from the exploration for and evaluation of
mineral resources and help users of those financial statements
understand the amount, timing and certainty of future cash flows from
any exploration and evaluation assets recognized.

The objective of this

iii) Early adoption of standards

The Project did not early - adopt any new or amended standards in the financial year

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair value and
recogtized on obtaining control of the asset (cash, goods, services and property) if the ransfer is free from
conditions and it is probable that the economic benefits or service potential related to the asset will flow to
the Project and can be measured rcliably. To the extent that there is a related condition attached that would
give rise to a liability to repay the amount, the amount is recorded in the statement of financial position and
realised in the statement offinancial perforrnance over the useful life of the assets that have been acquired
using such funds.

i0 Revenue from exchange transsctions

Interest income

lnterest income is accrued using the effective yield method. The effective yield discounts estimated future
cash.receipts through the expected life ofthe financial asset to that asset's net carrying amount. The method
applies this leld to the principal outstanding to determine interest income each period.

b) Budget information

l0

.ii, t tt, it t



Green Climate Fund Readiness Project
Annual Report and Financial Statements for theftnanchl year ended June 30, 2025

The original budget for Fy 202412025 was approved for use, Subsequent revisions or additional
appropriations were made to the approved budget in accordance with specific approvals from the
appropriate authorities. The additional appropriations are added to the original budget by the Project upon
receiving the respective approvals to conclude the final budget. The Project's budget is prepared on a
different basis to the actual income and expenditure disclosed in the financial statements. The financial
statements are prepared on accrual basis using a classification based on the nature of expenses in the
statement of financial performance, whereas the budget is prepared on cash basis. The amounts in the
financial statements were recast from the accrual basis to the cash basis and reclassified by presentation to
be on the same basis as the approved budget. A comparison ofbudget and actual amounts, prepared on a
comparable basis to the approved budget, is then presented in the statement of comparison ofbudget and
actual amounts. ln addition to the Basis difference, adjustments to amounts in the financial statements are
also made for differences in the formats and classification schemes adopted for the presentation of the
financial statements and the approved budget. A statement to reconcile the actual amounts on a comparable
basis included in the statement of comparison of budget and actual amounts and the actuals as per the
statement offinancial performance has been presented on page I of these financial statements.

c) Property, plant and equipment

d) Leases

e) Intangible assets

ll

All property, plant and equipment are stated at cost less accumulated depreciation and impairment losses.

Cost includes expenditure that is directly attributable to the acquisition or construction of the item of
property appropriately according to the acronyms you use in your financial statements plant and equipment.
When significant parts ofproperty, plant and equipment are required to be replaced at intervals, the Project
recognizes such parts as individual assets with specific usefiI lives and depreciates them accordingly.
Likewise, when a major inspection is performed, its cost is recognized in the carrying amount of the plant
and equipment as a replacernent if the recognition criteria are satisfied. All other repair and maintenance
costs are recognized in surplus, or deficit as incurred. Where an assct is acquired in a non-exchange
transaction for nil or nominal consideration the asset is initially measured at its fair value.
Notes to the financiel statements

Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership of
the leased item to the Project. Assets held under a finance lease are capitalized at the commencement ofthe
lease at the fair value of the leased property or, if lower, at the present value of the future minimum lease
payments. The Project also recognizes the associated lease liability at the inception of the lease. The liability
recognized is measured as the present value of the futur€ minimum lease payments at initial recognition.
Subsequent to initial recognition, lease payments are apportioned between finance charges and rcduction
of the lease liability to achievc a constant rate of interest on the remaining balance of thc liability. Financ€
chargcs are recognized as finance costs in surplus or deficit. An asset held under a finance lcase is
depreciated over the useful life of the asset. However, if there is no reasonable certainty that the Project
will obtain ownership of the asset by the end of the lease tcrnr, the asset is depreciated over the shorter of
the estimated usefirl life of the asset and the lease term.
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Intangible assets acquhed separately are initially recognized at cost. The cost of intangible assets acquired
in a non-exchange transaction is their fair value at the date of the exchange. Following initial recognition,
intangible assets are carried at cost less any accumulated amortization and accumulated impairment losses.
Intemally generated intangible assets, excluding capitalized development costs, are not capitalized and
expenditure is reflected in surplus or deficit in the period in which the expenditure is incurred. The useful
life of the intangible assets is assessed as either finite or indefinite. Intangible assets with an indefinite
useful life are assessed for impairment at each reporting date.

f) Research and development costs

The Project expenses research costs as incurred. Development costs on an individual project are recognized
as intangible assets when the Project can demonstrate:

F The technical feasibility of completing the asset so that the asset will be available for use or
sale-

> Its intention to complete and its ability to use or sell the asset.

F How the asset will generate future economic benefits or service potential

F The availability ofresources to complete the asset.

F The ability to measure reliably the expenditure during development.

Following initial recogrition ofan asset, the asset is carried at cost less any accumulated amortization and
accumulated impairment losses. Amortization of the asset begins when development is complete, and the
asset is available for use. It is amortized over the period of expected future bcnefit. During the period of
development, the asset is tested for impairment annually with any impairment losses recognized
immediately in surplus or deficit.

t2
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g) Financialinstruments

IPSAS 41 addresses thc classification, measurement and de-recognition of financial assets and financial
liabilities, introduces new rules for hedge accounting and a new impairment model for financial assets. The
Project does not have any hedge relationships and thcrefiore the new hedge accounting rules have no impact
on the Company's financial statements. A financiat instrument is any contract that gives rise to a financial
asset ofone Project and a financial liability or equity instrument of another Project. At initial recognition,
the Project measures a financial asset or financial liability at its fair value plus or minus, in the case ofa
financial asset or financial liability not at fair value through surplus or deficit, transaction costs that are

directly attributable to the acquisition or issue of the financial asset or financial liability.

Financial assets

Classiftcation

The Project classifies its financial assets as subsequently measured at amortised cost, fair value through net
assetV cquity, or fair value through surplus and deficit on the basis ofboth the Project's management model
for financial assets and the contractual cash flow characteristics of the financial asset. A financial asset is
measured at amortized cost when the financial asset is held within a management model whose objective
is to hold financial assets in order to collect contractual cash flows and the contractual tcrms of the financial
asset give rise on specified dates to cash flows that are solely payments of principal and interest on the
principal outstanding. A financial asset is measured at fair value through net assetV equity ifit is held within
the management model whose objective is achieved by both collecting contractual cashflows and selling
financial assets and the contractual terms of the financial asset give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal amount outstanding. A financial asset

shall be measured at fair value through surplus or deficit unless it is measured at amortized cost or fair value
through net assets/ equity unlcss an Project has made an irrevocable election at initial recognition for
particular investrnents in equity instruments.

Amortized cost
Financial assets that are held for collection of conhactual cash flows where those cash flows represcnt
solcly payments ofprincipal and intercst, and that are not designated at fair rralue through surplus or dcficit,
are measured at amortized cost. A gain or loss on an instrument that is subsequently measured at amortized
cost and is not part ofa hedging relationship is recognized in profit or loss when the asset is de-recognized
or impaired. lnterest income from these financial assets is included in finance income using the effective
interest rate method.

l3
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Notes to the financial statements

Subsequent measurement
Based on the business model and the cash flow characteristics, the Project classifies its linancial
assets into amortized cost or fair value categories for financial instruments. Movements in fair valuc are
presented in either surplus or deficit or through net assets/ equity subject to certain critcria being met.
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Notes to the financlal statements

Fair value through net assets/ equity
Financial assets that are held for collection of contractual cash flows and for selling the financial assets,
where the assets' cash flows represent solely payments ofprincipal and interest, are measured at fair value
through net assets/ equity. Movements in the carrying amount are taken through net assets, except for the
recognition of impairment gains or losses, interest revenue and foreiga exchange gains and losses which
are recognized in surplus/deficit. Interest income from these financial assets is included in finance income
using the effective interest rate method.

Fair value through surplus or deficit
Financial assets that do not meet the criteria for amortized cost or fair value through net assetV equity are
measured at fair value through surplus or deficit. A business model where the project [unages financial
assets with the objective of realizing cash flows through solely the sale of the assets would result in a fair
value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible amounts.
Trade and other receivables are assessed for impairment on a continuing basis. An estimate is made of
doubtful receivables based on a review of all outstanding amounts at the year-end.

Impairment

The Project assesses, on a forward-looking basis, the expected credit loss (.ECL') associated with its
financial assets carried at amortized cost and fair value through net assetvequity.

Financial liabilities

Green Climate Fund Readiness project
Annual Report and Financial Statemen

Classification
The Project classifies its liabilities as subsequently measured at amortized cost except for financial
liabilities measured tfuough profit or loss.

h) Inventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was received through
non-cxchange tralsactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at
the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as follows:
F Raw materials: purchase cost using the wcighted average cost method.

F Finishcd goods and work in progress: cost of direct materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity but excluding borrowing costs.

t4
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After initial recognition, inventory is measured at the lower of cost and net realizable value. However, to
the extent that a class ofinventory is distributed or deployed at no charge or for a nominal charge, that class
ofinventory is measured at the lower ofcost and current replacement cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the estimated
costs of completion and the estimated costs necessary to make the sale, exchange, or distribution.
Inventories are recogrized as an expense when deployed for utilization or consumption in the ordinary
course of operations of the Project.

The project does not provide any provisions

Co n ti n g e nt I iab il it ie s

The Project does not recognize a contingent liability but discloses details ofany contingencies in the notes
to the financial statements unless the possibility ofan outflow of resources embodying economic benefits
or service potential is remote.

Contingent assels

j) Changes in accounting policies snd estimates

The Project recogrizes the effects of changes in accounting policy retrospectively. The effects of changes

in accounting policy are applied prospectively if retrospective application is impractical.

k) Forelgn currency transacdons

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the

date of the transaction. At each reporting date, foreign crurency monetary items are translated

using the closirg rate. Non-monetary items measured in historical cost are hanslated using the

exchange rate at the date of the transaction, and those measured at fair value are translated using

the exchange rates at the date when the fair value was determined. Exchange differences arising

15

i) Provisions

The Project does not recognize a contingent asset but discloses details ofa possible asset whose existence
is contingent on the occurrence or non-occurence of one or more uncertain future events not wholly within
the control ofthe Project in the notes to the financial statements. Contingent assets are assessed continually
to ensure that developments are appropriately reflected in the financial statements. Ifit has become virtually
certain that an inflow of economic benefits or service potential will arise and the asset's value can be
measured reliably, the asset and the related revenue are recognized in the financial statements of the period
in which the change occurs.
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from the settlement of monetary items or translation of monetary/non-monetary items at rates

different from those at which they were initially reported are recognized in surplus or deficit in the
period.

I) Borrowing costs

Borrowing costs are capitalized against qualifring assets as part of property, plant and equipment.
Such borrowing costs are capitalized over the period during which the asset is being acquired or constructed
and bonowings have been incurred. Capitalization ceases when construction of the asset is complete.
Further borrowing costs are charged to the statement of financial perfornance.

m) Related parties

The Project regards a related party as a person or an Project with the ability to exert control individually or
jointly or to exercise significant influence over the Project, or vice versa. Members ofkey management are
regarded as related parties and comprise the directors, the principal and senior m.rnagers.

n) Serviceconcessionarrangements

The Project analyses all aspects of service concession arrangements that it enters into in determining the
appropriate accounting treatment and disclosure requirements. In particular, where a private party
contributes an asset to the arrangement, the Project recognizes that asset when, and onty when, it controls
or regulates the services. The operator must provide together with the asset, to whom it must provide them,
and at what price. In the case of assets other than 'whole-of-life' assets, it controls, through ownership,
beneficial entitlement or otherwise - any significant residual interest in the asset at the end of the
arrangement. Any assets so recogrized are measured at their fair value. To the extent that an asset has been
recognized, the Project also recognizes a corresponding liability, adjusted by a cash consideration paid or
received.

o) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly
liquid investnents with an original rnaturity of three months or less, which are readily convertible to known
amounts of cash and are subject to insignificant risk of changes in value. Bank account balances include
amounts held at the Cenhal Bank of Kenya and at various commercial banks at the end of the financial
year.

p) Subsequent events

Therc have been no cvents subsequetrt to the financial year end with a sigrificant impact on the financial
statements for the year ended June 30, 2024.

t6
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Notes to the financial statements
5. Significant Judgments and Sources of Estimatlon Uncertainty

The preparation of the Project's financial statements in conformity with IPSAS requires management to
make judgrnents, estimates and assumptions that affect the reported amounts ofrevenues, expenses, assets

and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period. However,
uncertainty about these assumptions and estimates could result in outcomcs that require a material
adjustment to the carrying amount of the asset or liability affected in future periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources ofestimation uncertainty at the reporting
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year, are described below. The Project based its assumptions and
estimates on parameters available when the consolidated financial statements were prepared. However,
existing circumstances and assumptions about future developments may change due to market changes or
circumstances arising beyond the control of the Project. Such changes are reflected in the assumptions when
they occur. IPSAS Ll40

Useful lives and residual values

The useful lives and residual values ofassets are assessed using the following indicators to inform potential
future use and value from disposal:

processes.

17

Green Climate Fund Readiness Project

Provisions

Provisions were raised and management determined an estimate based on the information available.

Provisions arc measured at the management's best estimate of the expcnditure required to settle the
obligation at the reporting date and are discounted to present value wherc the effcct is material.
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Notes to the financial statements

6. Revenue Transfers

a) Details to Revenue Transfers

Unconditional Transfers

GoK Counter Part funding

Proceeds from domestic and foreign grants t6,002,597
Other unconditional tansfers (Specrfi)

Total Unconditional Transfers (a) 16,002,597

Conditional Transfers

Total Conditional Transfers (b)

Total Transfers for the Year (a + b) 16,002,597

Grants
Received from
Multilateral
Donors
(International
Organizations)
Green Climate
Fund

10.09.2024 52,t75,646

Total 124,000 16,002,597 52,175,646I
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7. Use of Goods and Services

8. Cash and Cash Equivalents

Project Bank Accounts

Foreign travel and subsistence l,323,880

Conference facility l,ol6,5oo
8,035,190

Other expenses paid during the year

10,375,570

r037s,s70

Change in working capital
1,409,790

Use of good as per Cash llow
8,965,780

Cash in Bank 14,267,933 7 ,231,116
Cash on hand

14,267,933 7,231,116.00

Central Bank of Kenya [A./c No. 1000516534] t4,267,933 7,231,1t6

Total bank account balances 14,267,933

t9

Notes to the financial statement
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Notes to the Financial Statements (Continued)

9. Trade and Other Payables

Notes to the financial statements

10. Cash Generated from Operations

Trade payables
1,67 t,700 261,9t0

Employee payables

Total trade and other payables
1,671,700 261,910

Ageing analysis: (Trade and other
payables) 2024-2025 7o of the Total

203-2024

FY

o/o of the
Total

r,671,700 l00yo 261910 t00%

I -2 years /o 0

/o 0 O//o

Over 3 years o/ 0 /o

Total (tie to above total) 1,671..700 261,910

Surplus/Deficit for the year 5,627,027

Adj usted for:
Working capital adjustments

Increase in payables
1,409,790

Net cash flow from operating activities 7,036,917

20
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ll. Special Deposit Accounts

The balances in the Project's Special Deposit Account(s) as of 3fth Jlurrre 2024 are not included in the
Statement of Financial Assets since the line items are yet to be drawn into the Exchequer Account as a
voted provision.

Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of funds voted in
the year. These funds have been reported as loans/grants received in the year under the Statement of
Receipts and Payments.

(i) A/C Name: UN GCF Readiness Project [A/c No.
r00047688s1
Opening balance t62,700 162,700
Total amount deposited in the account 300,000 0
Total amount withdrawn (as per Statement of Receipts &
Payments) 0

Closing balance (as per SDA bank account reconciliation
attachel) 338J00 L62Jtt

2t

Special Deoosit Accounts Movement Schedule

IJ

-124,000
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I 2.Related Party Disclosures

Nature of related oartv relationships

Entities and other parties related to the Project include those parties who have ability to exercise control

or exercise significant influence over its operating and financial decisions. Related parties include

management personnel, their associates and close family members.

Government of Kenva

The Govemment ofKenya is the principal shareholder ofthe Project, holding 100/o ofthe Project's equity

interest. The Govemment of Kenya has provided full guarantees to all long-term lenders of the Project,

both domestic and external.

l3.Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

l4.UItimate And Holding Project

The Project is a State Corporation/ or a Semi-Autonomous Govemment Agency under the Ministry of xxx.

Its ultimate parent is the Govemment of Kenya.

l5.Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs

22
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13. Annexes

Annex 1: Prior Year Auditor-General's Recommendations

I
Under-Utilization of

the budget

This was affected by

services and

the lack of dedicated

project accountant.

Some of the pending

activities are dependent

on consultant being on

board.

Some of the activities

planned were no longer

tenable as they have been

implemented tbrough the

support of other parhers

necessitating the change

Not resolved Ongoing

ended
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of proposal request to the

GCF

----?

Dr. Chris IC Kiptoo, CBS
Principal Secretary

Peter Odhengo
Project Coordinator

24

year
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Project Coordinator
Green Climate Fund Readiness Project

Head of Accoun Unit
The National Treasury

a. Government Counterpart funding

Bank Statement Date Amount (Kshs) Fy 2024t25

Total 0

B Direct payments

Bank Statement Date Amount (Kshs) FY 2024t25

Total 0

C Others

Bank Statement Date Amount (Kshs) FY 2024t25

Transfer from the National Treasury Development Account ,.0.09.2024 16,002,59',1

Total

16,002,597

rlSign
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Annex 2: Reconciliation of inter-Project transfers

16,002,597

Total (A+B+C)
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Annex 4: Other Support Documents

i.Bank Reconciliations statement as at 30th Jrne 2025

A,CG uhf-r hlo-rlooo s{Ct 534

lt',,

,rFrR lv{.rrotvar .rRtr4slrl?L
E;AFII( I'E COI\TCII-TATTOIY

CLIN/['IA-E F(.IIY.D ITEADIAIESS PI'O JE CT3o'rlEt JUNE 2(,25 sl-rATtc)N NArFaoEit

Slr.Elank C-rtlflcrt- - -,.-.-.__-.

, . p_yrrrcrrta ln Cash Etook
i6oordGd tn Etank Stat-.yrG^t
(unlrr-.-ntcd Che<luca)

2- Ftccelpts in etank Statcrrr.rtt not
]a-t rccord€<, ln CaBh Lrook

Acrd ------
3- p-t rytcr.rt ln E]rnk Statcrrl€rtt .1ot

yct rc<:ordcct ln Calh 86ok4 Fr-o.rtpt. tn cG.Ft so-t--oi;;i- -

Fa-oor<lcd tn B-rrk St.t-rn-nt .......

r r cGrtiry r h.v- v-,.rr-Gr .,.,- o.^ii5l:.-";?,.,.::::1"-;'*:,
an<J that tha abow€ r6cor.rcla or| t. co.ract

HA'J 7HE
NATIONAL
TF'EAS IJF'Y

sh-

2,15A,AOO-OO

th thGr bank Btaternont

sh-
1(,t,12A.7 32.Ao

2,t 5a,aoo.oo

14,267 ,932-8O

(€(--(?€:3rg.r-t.trc

''TIEPARED BY

:oE'/ 1-()
I N-t-EFr'\rAL Au o t.t-oFt

: AI.JC'I'I-OFT <SENERAL

SI<IN
10ro?r2026

26

a



l. t 

',

ii.Board of Survey Report

Arlrj looltI653a .;I:EEN Cf.rh/l.l(,:r E I.IJND
@

- F.O. 5l
tar Juty, zo2s.

Elcport of tho borrd.f ru.rroy on ttro clsh and Brnk Balarcca of rrrE N-A,TroNA,LTR.EA,A(Jr<Y ..!r ar tlr€ closc c,f
Eltrrlrtcr. on.... 3O.h Jun6, 2025... -

Tho Board con.isting of-(N.rncs end olTiciat tatl6s)l\.lF-. Oodrtoy Butolo.... _, -_ -
\/(R. Ctrarlq Ki.rlnau
\.fR- Jorcptr Kothya-. -..,,..

-4.r..-lO-iJ AIVI. (ftrnc) on tlac - . . . . . . . . . . _ - . _ I s'r July.,2C)25
/q,'ld thc follo\rlrrg c.sh a,vas p(oduccd

^ldt€3 
..

Sllwcr....
Cot,lrcr..
Chaquaa(.! lrcr dGt.ll! on rcvcr3e) .. .

Chairrnrn
Arornbor.
lv{crnb<!r..

S l.r
Str
sh
Sh

NTL

.it L
I\IIL

ft t ,.r ob..tvc.t th.a ah.tquc-r irnorrnrtng to Sh.......--.-.^/IL....._-.-..-.--.--ct.....1\UL.....
ha<t DGan on ttand for anorc ttre,rr l4 d.y3 prlor to thG dttc oFtho 6urwc)r.
Ttr6 carh conaltta of Eart,/a\fi'lcah crrrrGncy and do€a rrot contr.in arry dorrrorlctl?.ocr colno! rtot6r.

'rha c..tr Book t'oflGcted th6 follo'ina balancos ar at tho clorc of busir.,csr on ttre,-....3Oc Juac-. -, 2025..,.

C.ah ori lrarrd,. .. .. ...... Sh...-..NII_ .....-.Brrllk b..l.ncrc'-- - Sta. t4-262-932.ao...

;;;;;;il;; fic'crcd tt of thc accounr on. . .3 o,h runa. . .., zoz.s....

I".'j:nEl?:?x;:i*'.:5:".::i"i,T"".,t'"1."el::1.&%:'.aryglai,!1.:-.ffi

r)rtc............ ..... ....^r-.i1ff*
Alcrhb.#6'e thc Boar.,

oPt-- (L)

27

@



.; E 1\! il o \"i:-\

1?. e .)uL ?u?5 i' L:.:-:.rt_i
I<i-rt- Y,.,
F-=-N r.'-a

i. -. j-.

i-o*1.r-'t-.':'' ' ' '' Y{-i.:;:;-,; ,

' :.. '.'.-i'_. ' '._.

..:: li -; i.'.7.

,r*-+- (: -! "'
;frrrtL ,-_ (_..<>.CE,J7.P.A:

B,1NT. (fF
Kri i.Il'_6-

.7

't-'i-rF

Jtrly zsjl'

"q. f ... lii'i,: .'r=liu i:,i:,.:i,.,... r.. re!.;:b5n.. :i ..tv.. -., ts=r . :(3.{r :..,2

CER.TTFICATE (}F tsAF. /Aru€ES

N
77 TR L,RY BII.LJ /.

a
!l!_.Jq6 PE\,,EN L, E DE POs'T ACC t{T.I. Bc)}\ros li{ L-, E

T RY AOI..I QS REO€N.I tol'r
E RYB ND5 ER TT

TRE ,A.5U RY EILI.s RE c)EietPTlo t.l 5 usi.

12O2 7 -!

N
467

I DOO94 A4tN|STRY c)F FtNAFT{.
3O-Juh-2

_ _ .. :!icj;::jl 1-1,!. :_o.ji.:-.
KE5

L-

l-

\4-
I

v
..-_s.egffKES

l<E5

KE5
s

-IA1:1_+ 
. ir !€*!.i:'Li c. i

_. . -__r. r.i Lc.113.7g_l
c-oo I

:: l:<,

Cr rrtOrttc:: N.A,T:()ll.drL
TREr.Sur<','

O--run- 5

\ -L- looor 137
at5

5
'll(,:.q

B
i9

i()o.J2();o24
5l

l8
.\--..L- 26474
\.-+--

i : trc!.-r t:.r t z
.,.. L_.. I'JO.J34.JJ3_9

..4-

|.

C;I: Cax -.)ltici.t

28

I-

-ioLL.

o Aa<

._._-u.:.1.r(J.!-:5.

.-|.

KE5



\

I
I
I

,:]
,I

-l
nl
ti
o1
NI
ril
a,r

')

)
eifl;

o
Li o

(i
.|.

o
o

ol
nl
\_!

'.il-l

I

_i
url

i

"l
9i
0.,

-t
NI

1i
OI
<l
ur,
rtl

?,
ll
Ei

'.1

I
rJi

1i

z
a
F
U

F(
I

0

\.t

.!

L

7.(
=

l--

7
l
c
U
.(

2

U

F
!
r
l

o
'r

o
ul

co

It

U
q

9
o
I

tico

N
o
o

o
q

,)

.l

^.ri

m
6
6

c
0
ii

T2
9o

^r,Iit dii i
,i ;l 'l..,Sziv.dli*

l?-.t 7 < i
)

c

e.r
9o
ct

r.s!
0r4 /nn i''.\i!l

S,Uii\$i,

c,
Ii
nl

6i
!
0

I
U

0
o)
0,

Ot
7ii<ii
iJ- _r

u.i
0i
lrJ ,

\q
I,U

t.

7.
d

lrl
o
F
z

l>Z(ll
u{
Ud
<F

I

--.1I

i'
l

-*. -

t
I

i

j
I
I

I
rir
'lr
T

(
o
l.
N
o
o
o

ht
o
u

r{

sl.
uJl u
Yl i

tt
v

l!,!

4

v
UJ

v
(r,

vII

\)

t

U
F
z
f
0
U

F

d
0
d
lJl

0
F
z

:
z
d.

:

i
,I

0
U

F
z
tr,t

,{

Z

0
F

U
U

_{(
l_

z)
:
A)
EI
o
-
7

t
z
c-
!!

1.

-.,q

)
I
F

F

=
0

n
.J

I

t-

l
F.(
e

u
F

t
-)

il
.1

0i
,,I

1i

1l

a
F
u

F
I.

!)
U
ol
uJlJI

ii
ul-al

Lrl
zl

NN
'niNiurl

lt
a

!oct
0(
i!)a\ro

c
N
at

85
o

F
U

ul
F

z
J

0
)
U
0

rl
!

z

)ttI

I
d
t!
z
F
d
0,

o
7

z
a
F

d
L.I

h

l-
0
o,
.{
U
a
d)

d
F
J

Z

F(
z
rii
o

.l
0l
dl
o.j
FI
dlc

ul

F

U
Io
A

7

ltt
t.r

z

1

F

d

Z

).

F
d

o
l
G

0
z

7
n

c)
F

lI
h

i
lr
4

I
c

a

7,
,.: !

'-:i

tt
ui
sl
n!
ql
JI
dt
ol
zl.
<i

EI
llrl

il
hr

Fi
t
f
ru
F.

z

{
v
d.
i!

1
o
o

o

0
U

d
L
d
F.
z

I
I
0
F.

U

rt

l

0
U
ul
d
o.

F
7

I
u.

0
F

LT

U

I
6.
l

0
d
A

U
z

Z
u.

u
4
!1

tI
J
t0

c
d

0
C
.L
:)

F
L
IJ
I

I
t-
7.

rl
c
D)c

u,
F
4
I

4

i
-l
u
I
7
-(

I
u

7
I .J

to

r)
N

ot
NI

gt

N

6
o

I\
o

t
N

E

{
0,
h
o
o
N
o
o

o
o
o
c
t

6l o
aol o
ol 6
Nl Nhl 1r1

EIE-t,

n

o

o
o

h
N
\'t
@!
o
0

t
o

o

@
v.|

@
o
N

&

N

)

O,

1;

I

I

I
I

3l
.l

i

I

I

,i;:

rll

$l
"l

I

,ril

NI

I

i

o\
c..l



iii.Special Deposit Account(s) reconciliation statement(s)

UiI @F RfADfittS PROJECT

ITATEIETT OF IPECUT IrlloiTATEDI  CCOT'NT RECOIrc|LI^Ir)II
FOt YHE lElR llIOEO !0 JIJiE 2O2t

P Ra E: lccot flt REC()i|C ATtOfl !T [rErT

Cndt XG Ull OCf oRllt
li* Acourl ilo.rool'llt! tiu itrr CIXIR T IAXX OF rcl{y

AU'HORBID RltRltotTlr r
R"to(nct xEN.llrlox rP RTltE {r
fiE irlolrll ri! ErnY i,ilE- eLS 'ot!'Y)LF

r'zS

oLrrgtrry b.tran toaal rpg.arl,to o.i h. I aid I

l{oli:

I E #r h liq?nc, ihir 5t F...h! or ha. ! frd o &r. (.4 ,ro!,{ dl. to b. ,ird.d b colw
n agta qrri,t f- t!|t ,r S-a/Dalfn.|o A@lrl)

2 l,rib rrrurt S..i! d! ha 6 t ragGb lI t .ltdarlg t @F rn !,!tt. 
't.rolt 

h rlot cbfifto h...Erli,l

,Mr-

300.000 00

tloTE3 AItlOUNT At outiT
u!D u30

Amlnl adv..rc.d . Opai*rt Bd 162.7m m
Arm(ml .dv.ic.d t OCf . Ady YR

Lraa:

ToLl rtlqt ttcovain
oliqrdtrg rrlol,i b ta doqrial!fi 462,700,00

ElE r.nt d b,:

Erldhg sp.chl A..o.nn BabrE .. ra 30 JuiE m25 338.7m.00
Arnoo ! abhad h.i oot c,!dl!d at rt 30lh Juo. 2025

Anoirilr riMnwn and iol dairad 121_000.m
Safi&a Chao.r O iot hdudrd h hl.i 3 tod G ,borc)
liliti!.nr.d (f hdr/6.d h S3raLl A.cotfit)
lotd airraica lo tpadaa Aacdrtt Yaar ardad !O Jrr. 202! 4t2.700,00
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