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Laikipia County Dcvelopment Authority
Reports and Financial Statemcnts
For the year ended June 30,,2020

I. KEY ENTITY INFORMATION AND MANAGEMENT

a) Background information

Laikipia County Development Authority is established by and derives its authority and
accountability from The Laikipia County Development Authority Act ol20l4. The Authority is
wholly owned by the County Govemment of Laikipia and is domiciled in Kenya.

The Authority's objective is to promote and co-ordinate county development.

The Authority's principal activity is:

.!. Advise the county government on the appropriate policies, laws, plans and programs

necessary for county development.

.i. Coordinate development programs and initiatives and provide liaison between county and

national govemment on implementation of development programs and projects.

'i. Initiate and implement in collaboration with other county departments targeted

development programs and projects.

* Source locally or internationally resources required for promoting county development.

* Support other county departments in preparing and implementing development plans and

prograrms.

.1. Mobilize and support residents to initiate or participate in development initiatives,
programs and projccts.

.t Monitor and evaluate development policies, [aws, plans and programs and advise the

county govemment on appropriate measures to be adopted.

* Carry out such other roles necessary for the implementation ol the projects and purpose

of this Act and perform such other functions as may from time to time, be assigned by the

executive member in charge ofcounty planning and development.

b) Principal Activities

The principal activity/mission/ mandate of the Authority is to co-ordinate and promote
development in Laikipia.

a) Mission: To shape the future of Laikipia by making it easy 1o do business in the County, and
making strategic investments 10 raise productivity and earnings ol farmers and small
businesses-

b) Vision: To make t,aikipia the greatest county with the best quality ollife.

3ll'rr uc



Laikipia Counfy Devblopment Authority
Rcports and Financial Statements
For thc year ended June 30, 2020

c) Core values:

a. Synergt: alignment with line departments' work-plans to avoid duplication and/or conflicts.

b. Partnerships'. with private sector, Govemment agencies and development partners/donors.

c. Innovation'. to optimize value lbr money and impacl on the lives of [,aikipians

d. Professionalism: to become an employer and pa(ner ofchoice.
e. Integrity: will be honest, transparent and accountable to all stakeholders.

a) Thc Board of thc Authority

c) Key Managcmcnt

ChainnanI Dr James Mworia
Vice ChairmanFaith Waiewa.

Amb. Johnson Weru. Membcr
4 Joseph Ngugi Mutuura. Mcmbcr
) Margaret Iyasi Lesuuda. Mcmbcr
6 Michacl [)ycr. Mcmbcr
7 Grace Mohe. Mcmbcr
8 Paul Njenga. Membcr
9 Charles Muiruri Me mbcr

10. Jesee Mugo. Secretary/CliO

I Ae CEOJesce Mugo
) Wollace Ndiritu. I Iead ol llagship investments

Head of Easc of Doing BusinessJ Dr Jenillcr Kinoti
I Iead of Social Investments4 John Mwnniki.

4l l'ir g c
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Laikipia County Development Authority
Reports and Financial Statements
For the year ended Junc 30, 2020

d) Registered Officcs

P.O Box l27l-10400
LCDA Building
MOUNT KENYA ROAD Road/Highway
Authority Contacts
Telephone: (254) 7l 6-03 103 I

E-mail : lcda@laikipia.go.ke
Website: www.destinationlaikioia.so.ke

e) Authority Bankers

Equity bank Kenya limited

P.O Box 75104-00200

Nairobi-

Q lndependcnt Auditors

Auditor Ceneral,
Olfice of the Auditor General.
Anniversary 1'owers, University Way,
Tel ISDN NO. +254-020-3214000
oaq@oagknya.go.ke
Fax +254-20-322482
P.O. Box 30084,00100,
Nairobi.

g) Principal Legal Adviser

The County Attomey,
Office of the Govemor Laikipia County,
Mt. Kenya Road/I0
P.O. Box l27l - 10400
Nanyuki, Kenya

5ll)agc



Liikipia County Dcvelopmcnt Authority
Rcports and Financial Statcments
For thc ycar ended Junc 30, 2020

2. TIIE I}OARI) OI'MANA(;T'MENT

I Dr James Mworia. Chairman
) Faith Waiqwa. Vice Chairman
3 Amb. Johnson Wcru.
4 Joseph Ngugi Mutuura. Membcr

Margaret Iyasi Lesuuda. Mcmber
6 Michael Dver Mernbcr
7 Grace Mohe. Mernbcr
8 Paul Njenga. Membcr
9 Charlcs Muiruri Mcmbcr

10. Jesee Mugo. Secretary/CEO

6ll'lgc
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Laikipia County Development Authority
Reports and Financial Statements
For the year ended June 30, 2020

.3. STATEMENT OF PERFORMANCE
PREDETERMINED OI}.'ECTIVES

A(;AINST COUNTY T]NTITY'S

I ntroduction

Section 164 (2) (f) ofthe Public Finance Management Act,2012 requires that, at the end ofeach
financial year, the Accounting oftlcer when preparing financial statements of qach County
Govemment entity Govemment entities in accordance with the standards and tbrmats prescribed
by the Public Sector Accounting Standards Board includes a statement ofthe county govemment
entity's performance against predetermined objectives.

The key development objectives of the Laikipia County Development Authority's 2018-2022
plan are to:

a) Brand Laikipia+o brand the county as the best place to visit, invest and get settled.
b) Ease of doing business-reducing the red tape that businesses face when venturing to their

businesses.
c) Ftagship economic investments-supporting the investment in Viable commercial enterprises

in the country.
d) Flagship social investments-a leading role in the social welfare of the people of Laikipia in

matters Health, education and social justice.

Progress on attainment of Strategic development objectives (Adopled from Laikipia Counly-
Customize as per specitic county,
Below we rovide the ro ss on attainin the stated ob cctives

Brand Laikipia To develop,
manage and
market a good
brand for the
county.

Number of
positive
mentions
Reduction of
negative
publicity.

In FY l9l20 we
ran a campaign
dubbed tembea
Laikipia and
had assisted the
tourism
industry

Ease Ol doing
business

To make it easy
for businesses to
thrive and
succeed in
Laikipia

Good business
environment

Ease oldoing
business reports

County rankcd
number 5 in the
KIPPRA case
of doing
business report

F-lagship
cconomic
investment

To suppo(
commercially
viable
enterprises to
grow and
thereby create
more
employment.

Commercial
investments

Lcd the
training of ovcr
200 Business
development
officers in the
county to hand
hold businesses.

Flagship social To support Bettcr Better managed An cducation

7ll'agc
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Laikipia County Dcvelopmcnt Authtirity
Rcports and Financial Stateme nts
For the year cnded June 30, 2020

investnlcnts Laikipians to
lcad Meaningful
lives

livelihoods for
thc people

schools
,hospitals and
other social
structures.

strategic plan
made and
launched.
Training of the
strategy
implementors
pa(ially done

8ll'ugc



Laikipia County Development Authority -

Reports and Financial Statements
For the year endcd June 30, 2020

4. MANACEMENTTEAM

Details of qualifications and experience

I . Jesse Mugo mbuthi. DOB-30/08/1980

Master's in business Administration(Finance)

Bachelors in education(arts)

Diploma in Human Resource

Diploma in Marketing, Advertising and PR.

Over l0 years' experience in retail banking.

2. I)r Jeniller Kinoti Mutiga.

3. Wollace Nderitu Kariuki

DOB-25/12/1969

PhD in water resources management, GIS and
remote sensing

Over 20 years professional experience.

DO8-02/05/1985

Bachelor's degree in arts-econ & sociology

CPA K
Over l0 years professional experience.

4. John Mwangi Mwaniki DOB-05/06/1973

Bachelor of education(science)

Over 20 years profcssional experience

9ll'uuc
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Laikipia County Devclopment Authority
Reports and Financial Strtements
For the year ended June 30, 2020

5. I]OARI)/FI.JND CHAIRPERSON'S RFJ,PORT

I am pleased to present to you the annual report of Laikipia County Development Authorily
(LCDA) for the financial year 2019/2020 which ended on 306 June 2020. The Authority is a
statutory body that was formed in 2014 vide an act of the County Assembly of Laikipia with
the key objective of promoting socio-economic development. LCDA's mandate includes
advisory to the county govemment on policy formulation, resource mobilization, co-
ordination and execution of development initiatives in t^aikipia County.

1'he Authority has identified financial services, agriculture, manufacturing, construction &
mining as some of the core sectors of focus to enable employment creation and catalyse
development across the county. To this end, we have rolled out initiatives that will enhance
govemance and operations of SACCO's and other cooperatives, promote and open up
markets for livestock and pyrethrum fbrmers, facilitate investment in affordable housing and
promote formulation of suitable policies to attract investments in the extractive sector. These
initiatives are further elaborated in the subsequent sections of this report. Additionally,
LCDA continues to champion the branding and positioning of Laikipia County as the
pref'erred destination for investment. During the period under review, we finalized
rcstructuring of the organization to ensure that it is well placed to effectively discharge its
mandate. Mr James Mathenge vacated his position as the Chief Executive Officer of the
Authority and this position has been taken up by Mr Jesse Mugo in an acting capacily. Mr.
Mugo was the head of Brand Laikipia pillar prior to this appointment.

Looking lbrward, LCDA will pursue avenues to achieve sell'-funding and progressively
reduce reliance on the county govemment budgetary support. The Authority remains
committed to the realization of its core mandatc of co-ordinating and promoting socio-
economic development of Laikipia County and will continue to otTer advisory on budgetary
allocation and projects prioritisation, with duc regard to the importance of public
participation in all development matters across the county.

Our greater locus in the new fiscal year will continue to be on suppo(ing the County's
efforts towards achieving quick recovery of the economy from thc effects of coronavirus
pandemic. In partnership with the county government and the private sector, we will
Iacilitate initiatives aimed at reviving small holder farming and small and mcdium enterprises
(SMEs) which have borne the grcatest brunt duc to the current economic situation.

Signed

tr-\-Q.

l)r .lames Mx,oria
Chairman Laikipia Count_v Development Authority

l0 | l'a g c



Laikipia County Devcloirmcnt Authoritv
Reports and Financial Statcments
For the ycar ended Junc 30, 2020

It is my pleasure to present the Laikipia County Development Authority financial statements

up to the financial year ended 30tn June, 2020. The financial statements present the financial
performance of the Authority.

[-inancial Pcrformancc

Revcnue

In the financial year 201912020 LCDA was awarded a total budget allocation ol Ksh

22,500,000 by the County Govemment ol Laikipia. This was broken down into l2 million
for development activities and 10.5 million lbr recurrent expenditure. By the end of the

period, the authority had received a disbursement of Ksh. 20,250,000 and also managed to

raise Ksh 695,000 from some fundraising activities. The county govemment owes the

authority Ksh 2,250,000 in undisbursed receivables ftom the exchequer. The authority
earmarked 5 projects to unde(ake and most of them began in eamest. The Authority has a

bright future outlook and we expect a positive groMh trajectory save for the unexpected

bottlenecks in project execution that has been brought about by the Corona Virus.

The authority had set out to undertake 6 projects during the financial year and all ofthem are

underway. Save for the Corona Virus disruptions, the first phases ofthese projects which are

largely long lerm in nature would be complete.

The Authority had targeted to initiate projecls for continuous development which includes

the Affordable housing, leather tannery project and mining. Most ol these projects are long
term and the authority has managed to do the initial ground-breaking activities. On affordable
housing the preliminary works has been to identifo govemment land and engage the National
land commission for allocation of parcels. On the leather tannery, we have managed to
register the SPV that will deliver the project-the Laikipia tannery cooperative society and are

also seeking for allocation of the land for the project. We hosted the Laikipia mining
conference and also published and launched the mining report and are now registering the

mining blocks lor commercial exploitation.

The Authority hopes to reap the maximum retums from the implementation of the Land

banking initiative noting that Laikipia county is blessed with large tracts of land most of
which has not been put in productive use or is been underutilized. This arises from the

findings ofan economic symposium we carried out at the end of the last financial year where

consensus was arrived that the major driving force for the economy of l,aikipia is agriculture.
To this end, we have made good progress under the land banking initiative where we have

seen interested investors who want to take up idle land and convert it inlo economically
viable land. We are currently in engagements with the National Land Commission and

County govemment of Laikipia to be able to effect land transfers of economically viable
county land to LCDA to facilitate on leasing to the interested investors.

The authority has functioned well withoul financial hitches and looks forward to full
implementation of projects into the future.

ll ll'rt r: c
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" Laikipia County Development Authority
Reports and Financial Statements
For the ycar cnded June 30, 2020

Conclusion

The performance for the year 2019-2020 shows a good progress lor the development
authority. Thc board is tiquid and will be able to meet all its obligations.

I take this oppo(unity 10 thank the board for their support. I would also want to thank all the
authority's staff who are working to ensure that we achieve our mission.

Signed:

\E

,o
o

Jesse Mu
C. E. O. Laikipia County Devclopment Authori(v.

I

cEO....
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Laikiiria County Development Authority
Reports and F'inancial Statements
For the year ended June 30, 2020

7. CORPORA'I'8, (;OVERNANCT] S'[A'TI.]M F],N'I'

'l'he lloard

'l'he Laikipia County Development Authority was lormed by the Laikipia County Development

act no. 3 of20l4.The board is a body corporate with perpetual succession and a common seal

and shall, in its corporate name be capable of-
(a) Taking, purchasing or otherwise acquiring, holding, charging or disposing of movable and

Immovable property;
(b) Bonowing money or making investments;
(c) Entering into contracts; and
(d) Doing or performing all other acts or things for the proper performance of its functions under

the Act which may lawfully be done or performed by a body corporate.

The authority's Board charter exists ald some ofthe roles olthe board include the fbllowing:

o To ensure proper and efficient exercise of the powers and performance ofthe functions of
the Authority.

o To advise the management ofthe Authority generally on the exercise olthe powers and

the performance of the functions ofthe Authority.
. To approve the estimates olthe revenue and expenditure of the Authority.
r To perform such other functions as are provided for under this Act or any other written

law.

The Laikipia county Development Authority has a structured board formation where we hold
board meetings every quarter and in the ended year we've held 4 board meetings. The meetings

were held on lo June)Otq, tOtt October 2019,24'h January 2020 and l6'h June 2020.411 the

meetings were well attcnded and had the expected quorum of 5.

The board has put in place several board committees to oversce the running of the organization.
This includes the Finance, audit and risk committee, Human resoutce and admin committee.

The finance committee reviews the financial situation of the organization ensuring that it remains

healthy over time. lt also has oversight on the plan for annual income and expenditure.

In ensuring that corporate govemance and integrity is enhanced in between the LCDA board

operations, the board relies on the audit committee team from the Executive.

Statcment of Compliance

The LCDA board confirms that the facilitation up to the end of the year has complied with alt

statutory and regulatory requirements and thal the facilitation has been managed in accordance with
the principles of good corporate governance.

13 l l'l r e



Laikipia County Dcvelopment Authority
Reports and Financial Statements
For thc year ended June 30,2020

Internal Control and Risk Management

Internal Control

Stantling lnstructions

The LCDA board has a Code of Ethics and Service Charter that is appticable to all employees.
These have a number of standing instructions to employees of the board designed to enhance
intemal control.

Strategic Plan

The business of the board is determined by the strategic plan. The strategic plan sets out the
objectives ofthe board, and the annual targets to be met to attain those objectives. T'he board on
an annual basis approves the work plan supported by the financial plan for the year. Progress
against the plan is monitored on a quarterly basis.

Internal Control l'ramcwork

'fhe board continues to rcview its internal control framework to ensure it maintains a strong and
efl-ective intemal control environmcnt. Business processes and controls are reviewed on an on-
going basis. A risk-based audit plan, which provides assurance over key business processes and
operational and financial risks facing thc board, is approved by the audit and risk committee.

Risk Managemcnt

The board has in place a risk management framework which guides the board in identifying,
assessing and managing the risks. The board has developed a risk register which documents and
prescribes mitigating measures ofall the risks both extemal and intemal facing the board.

Managcment Teanr

14 l l'l s c

The board is responsible for reviewing the efl'ectiveness of thc LCDA's system of intemal
control which is designed to provide reasonable, but not absolute, assurance regarding the
sat'eguarding of the development board allocation against unauthorized use or disposition and the
maintenance of proper accounting records and the reliability of financial information used within
the business or for publication. These controls are designed to manage rather than eliminate the
risk of failure to achieve b'usiness objectives due to circumstances which may rbasonably be
unloreseen and can only provide reasonable and not absolute assurance against material
misstatement or loss.



Laikipia County Dcvelopment Authorify
Reports and Financial S(atements
For the year endcd June 30, 2020

The management team headed by the C.E.O implements the board decisions and policies through
action plans. The team meets regularly to review these action plans to ensure that the board's
objectives are achieved effectively and efficiently.

Auditor
The LCDA board will be audited by the Auditor-General.

15 ll'asc



Laikipia Couniy Devclopmcnt Authority
Reports and Financial Statements
For the year ended June 30, 2020

8. MANAGEMT]N't I)IS(]I.ISSION ANI) ANALYSIS

During the financial year LCDA identified and embarked on several projects wilh the limiled
funding received. Below please .find lhe enumeration of the projecls and lhe current statu.s of
each project.

PROJECT
NAME

vAl,trll DIiSCRIPTION IltPt.[,]lEN f ATION slatus

Land Banking
through
LAINVEST

2.0 m Land banking
invo Iving
consolidation of most
idle and "abandoned
lands" and linking the
same with interested
investors.

Call for interest in land for
I 0- I 5 year leases

done .

There was an intcrest for
over 20,000 acres of land.

The expressed interests are
being pursued for closure.

Investment in
Sagak tech
enterprises

10.0 m
Purchase of
shareholding in sagak
tech enterprises

o Shares acquisition done
. C)nly kes 4m is accrued as a

disbursement.

Affordable
Housing

1.5 m Facilitation of
investors to build
affordable houses in
the county.

Application to
National land
commission done.
Project sites identifi ed.

a

a

Mining
1.5 m

Facilitation of the
mining conference and
registration of the
mining blocks.

Hosting of mining
conference and stakeholder
meetings done
Registration of mining
blocks on-going.

2.0 m
Facilitation of the
putting up ofbusiness
innovation hubs and
training in business
development.

Supporting the physical
in frastructure for incubation

that is on-going.
The Nanyuki hub
works at 70%o

completion.
Business development
training on-going
with 204 people
already trained.

a

a

a

Investment in
Leather value
Chain

1.5 m This project aims at
establishing a leather
processing plant in

The SPV is in the
name of Laikipia

a

16 l l'l g c
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Laikipia County Deie lopmcnt Authority
Reports and Financial Statcments

ft'
l

For the ear cnded Junc -30, 2020

Laikipia through
consolidation of funds
from investors

Tannery Co-operative
society has been
registered with the
ministry of co-
operatives.
Interested investors
are getting put
Together.

a

LACOSSOF
Project

1.0 m This is a project that
aims at interconnecting
the Saccos
electronically through
the department of co-
operatives.

a The project took off
and the system is in
the procurement
stages.

lTll'agc



Laikipia County Development Authority
Rcports and Financial Sta(emcnts
For the ycar endcd June 30, 2020

9. CORPORATE SOCIAL RESPONSIBILITY STATEMENT/SUSTAINABILITY
REPORTING

There was no CSR carried out during the year.

l8l l't g c



Liikipia County Dcvelopment Authority
Reports and Financial Statements
For the year ended .Iune 30, 2020

I(). REPORT OF THE TRUSTE,ES

The Authority is not managed by trustees.

19 ll'rrgc



Laikipia County Development-Authority
Rcports and Financial State ments
For thc ycar cnded June 30, 2020

I I. S1'A'I'EMENT OI.' MANA(;EMEN'I''S RI.],SPoNSII}ILITII.]S

Section 167 ol the Public Finance Managemcnt Act, 2012 requires that, at the end of each

financial year, the Administrator ola County Public Fund established by County legislation shall
prepare financial statements fbr the Authority in accordance with the standards and formats
prescribed by the Public Scctor Accounting Standards Board.

(i) Maintaining adequate financial management arrangements and ensuring that these

continue to be effective throughout the reporting period;

Maintaining proper accounting records, which disclose with reasonable accuracy at any
timc the financial position of the Authority;

(ii)

(iii) Designing, implementing and maintaining intemal controls relevant to the preparation
and fair presentation of the financial statements, and ensuring that they are free from
material misstatements, whether due to error or fraud;

(v) Selecting and applying appropriate accounting policies; and

(vi) Making accounting estimates that are reasonable in the circumstances.

The Administrator of thc County Public Fund accepts responsibility for the Fund's financial
statements, which have been prepared using appropriate accounting policies supported by
reasonable and prudent judgements and estimates, in conformity with Intemational Public Sector
Accounting Standards (IPSAS), and in the manner required by the PFM Act,2012 and The
Laikipia county development Act 20l4.The Administrator ol'the Authority is of the opinion that
the Authority's financial statements give a true and fair view of the state of Authority's
transactions of the Authority's financial position as at 30fi June, 2020. 'lhe Administrator lurther
confirm the completeness of the accounling records maintained for the Authority, which have been

relied upon in the preparation ofthe Authority's financial statements as well as the adequacy ofthc
systems of intemal financial control.

In preparing the financial statements, the Administrator of the County Development Authority has

assessed thc Authority's ability to continue as a going concem and disclosed, as applicable,
matters relating to the usc of going concem basis of preparation of the financial statements.
Nothing has come to the attention ol the Administrator to indicate that the Authority will not
remain a going conccm lbr at least thc next twelve months ftom the date olthis statement.

20 ll'lgc

The Administrator ofthe County Public Fund is responsible for the preparation and presentation of
the Fund's financial statements, which give a true and fair view of the state ol affairs of the Fund
tbr and as at the end of each quarter and at the end ol the financial year. This responsibility
includes:

(iv) Safcguarding the assets ofthe Authority;



Laikipia County Development Authority
Reports and Financial Statements
For the year ended June 30,2020a

Approval of the financial statements

The Authority s financial statements were approved on

its behalf by:

DE

2020 and signed on

: 10400

Jesse Mugo Mbuthi.
C.E.O./Administrator - Laikipia County Development Authority
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Telephone: +254-(zo) 3:r4ooo
E-mail: info@oagkenya.go.ke
website: www.oagkenya.So.ke

Iil..t,t tlt.l( ol.' Kl..\\.\

OFFICE OF THE AUDITOR-GENERAI

Iinhonr. ing ..1t t rttotoltiIitv

HEADqUARTERS
An,'rivers.rry Towers

MonrovLr Street
P.O. Box loo84 ooloo

NAIROBI

REPORT OF THE AUDITOR.GENERAL ON LAIKIPIA COUNTY DEVELOPMENT
AUTHORIW FOR THE YEAR ENDED 30 JUNE, 2O2O

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Laikipia County Development
Authority set out on pages 23 to 52, which comprise the statement of financial position as
at 30 June, 2020 and the statement of financial performance, statement of changes in
net assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Laikipia County Development Authority as at
30 June, 2020 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the Public Finance Management Acf,20'12.

Basis for Qualified Opinion

Accuracy of Financial Statements

The statement of cashflows for the year ended 30 June, 2020 reflect nil cashflows in
respect of purchase of property plant and equipment. However, the statement of financial
position reflects property, plant and equipment valued at cost amounting to
Kshs.1,082,317 acquired during the year, resulting in a variance of the same amount
between the two statements. Further, the statement of cashflows reflects changes in
receivables as Kshs.107,100 and no changes in payables instead of Kshs.2,357,100 and
Kshs.2,029,777 respectively as per the statement of financial position.

ln the circumstances, the accuracy of financial statements could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Laikipia County Development Authority
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
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requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
reporl in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matter described in the Basis for Conclusion on Lawfulness and
Effectiveness in Use of Public Resources section of my report, I confirm that, nothing else
has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

Budgetary Control

The statement of Comparison of Budget and Actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.22,500,000 and Kshs.2O,945,72O respectively
resulting in a shortfall of Kshs.1,554,280 or 7o/o of the approved budget. Similarly, the
statement reflects final expenditure budget and actual on comparable basis of
Kshs.22,500,000 and Kshs.16,032,032,890 respectively resulting in an under
performance amounting to Kshs.6,467.110 or 29o/o.

Review of detailed budget performance revealed a budget amount of Kshs.4,000,000
allocated to domestic travel and subsistence. However, the Authority spent
Kshs.4,656,750 resulting in an excess and unapproved expenditure of Kshs.656,750 or
16% ofthe budget.

As a result, the Authority did not comply with the approved budget provisions as
appropriated by the County Assembly.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

Reporl ofthe Auditor-General on Loi*ipio County Development Aulhoritf Ior lhe year ended 30 June, 2020
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conc lusion

As required by Section 7(1)(a) of the PublicAuditAct, 2015, based on the audit procedures
performed, lconfirm that, nothing has come to my attention to cause me to believe that
internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether processes
and systems of internal control, risk management and overall governance were operating
effectively, in all material respects. I believe that the audit evidence I have obtained is

sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is

necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
ability of the Authority to sustain services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Authority or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the financial reporting
process, reviewing the effectiveness of how the entity monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems
are in place to address key roles and responsibilities in relation to governance and risk
management, and ensuring the adequacy and effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
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ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
ftnancial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) ot the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Authority's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.
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and to issue an auditois report that tncludes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
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Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the ability of
the Authority to sustain its services. lf I conclude that a material uncertainty exists, I

am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Authority to cease to
sustain its services.

Evaluate the overall presentation, structure, and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Authority to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA u, CBS
AUDITOR.GENERAL

Na irobi

08 February,2022
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Laikipia County Development Authority
Reports and Financial Statements
For the year ended June 30, 2020

I3. FINANCIAL STATF],MENTS

I.1.I, STATEME,NT OF FINANCIAL PE,RFORMANCE FOR THE YEAR ENDE,D 3O(h

JI.JNE 2O2O

The accounting policies and explanatory notes to these financial statements form an integral
part ofthe financial statements. The entity financial statements were approved on

2020 and signed by:

EL

Adm Laikipia County Development Authority
ICPAK Member No: 24100

Revenue from non-exchange transactions
Public contributions and donations I 695,000.00

Transfers from the County Government 2 22,500,000.00

23,195,000.00

Revenue from exchange transactions

Other income

23,195,000.00Total revenue

Expcnses
Fund administration expenses

General expenses l 10,975,430.00

Finance costs .1 4.920.00

Total expenses 10,980J50.00

Other gai ns/(losscs)

Cain/(loss) on disposal ofassets

Surplus/( deficit) for the period t 2,2 r4,650.00

L R:POqT]NG
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CE E ft

or intxtptl
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P. O. Box 1

HENl
27 1-

UIC P LAN NING
D RECTOC FINASST,

FI

23 ll'lgc

Interest income

KI

m21



Laikipia County Developmcnt Authority
Reports and Financial Statements
F'or (he year ended Junc 30, 2020

Asscts

Current assets

Cash and cash equivalents 5 4,805,0 r 0.00

6 2,157,I 00.00Total receivables from transactions

Inventories
7,162,110.00

Non-cu rrcnl assels

1,082,117.00Property, plant and equipment 7

IO 6,000,000.00Investnrents

I ntangible assets-soflware 8

l,ong term receivables from exchange transactions
7,082,317.00

Tolrl asscts 11,211,42'1.00

Liabilities
Currcnt liabilities

9 2,029,717.00Trade and other payables from exchange transactio

Prov isions

Short lerm portion of borrowings
2,029,',t17.00

Non-current liabilities
Long term portion of borrowings

2,029,'t',t1.ot)Total liabilities

TOTAL NT]T ASSETS r2,21.r,650.00

Financed Bv:
Fund Balance b/f.

Reserves

I 2,2 14,650.00Accumulatcd surplus
t2,2t4,650.00TOTAL EOT]ITY

II

II

-

I

-

II

I.J.2. STATEMT]NT OT- F'INANCIAL POSITION AS A1'30 JI.]NE 2O2O

The accounting policies and explanatory notes to these financial statements form an integral
part of the financial statements. Thc entity financial statements were approved on

2020 and signed by:
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EL\

I

Administrator - Laikipia County Development Authority
em 0

COUNIY GOVERNMENT OF LAIKIPIA
P. O. Box 1271 .10400
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Laikipia County Development Authority
Reports and Financial Statcments
For the year cndcd Junc -j0, 2020

I3.3. S'tA'tEMENT OF CIIAN(;ES IN NE't ASSI.]TS AS AT 30.IUNE 2O2O

Ilahnce as al I Julv 20t9
Surplus/(deficit) for the period 12,214,650.00 12,2 t d,650.00
Funds received during the year

Revaluation gain

llalance as al J0 June 2020 12,21.1,650.00 12,2111,650.00
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Laikipia County Devclopment Arithority
Reports and Financial Statcments
For thc year ended June 30, 2020

I.1..{. STATEMENT OF CASTI FI,OWS FOR THE YEAIT ENDED 30 JIJNE 2O2O

The accounting policies and explanatory notes to these financial statements lbrm an integral part

ofthe financial statements. The entity financial statements werc approved on

and signed by:

2020

Cash flows from opcrating activities
Reccirrts

I 695,000.00Public contributions and donations

20,250,000.001'I'ransfers from the County Government

Interest received

Receipts from other operating activities
20,945,000.00Total Receipts

Pxvmcnts
Fund administration expenses

t0,027,970.00General expenses
I 4,920.00Finance costs

10,0J2,E90.00Total I'avments

Adiustmcnts for:
107. I 00.00Changes in receivables

107.100.00Net cash flows from operating activities

Cash flows from investinq activities
lPurchase of property, plant, equipment

l0 6,000,000.00Purchase of intangible assets

6,000,000.00Net cash llows used in investing activities

Cash flows from financing activities
Proceeds fiom revolving fund receipts

Additional borrowings
Repayment of borrowings

Net cash flows used in linancing activities

4,805,0 10.00Net increase/(decrease) in cashand cash equivalents
_5Cash and cash equivalents at I JULY, 2019

4,805,010.00Cash and cash equivalents at 30 JUNE, 2020

IIIIIIIr
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Jesse
Administrator - kip County Development Authorityta
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Laikipia County Devclopment Authority
Reports and Financial Statemcnts
For the vear endcd Junc 30,2020

I3,5. STATEMENT OF COMPARISON OF BUDGI]I'AND ACTUAL AMOUNTS FOR
THE PIIRIOD ENDED 3O'h JUNE 2O2O

170

Budget notes

L On Other income (Donations), budget utilisation was 07o as there was no budget for
donations that was actually received.

2. On investment, budget utilisation was 607o as the accrued disbursement ofksh.2,250,000 had

not been done due undisbursed amount from the County Govemment.

3. On Property, plant and equipment, utilisation was 07o as acquisition was done in June and

payment had not completed by the close ofthe reporting period.
4. On software, utilisation was 070 as the payment had not been effected by the close of the

period.

KShrKShs Ksfts KShs KSh\Rerenue
2.250.000 900/622.500.00n 20.250.000Transfers liom County Covernmen 22.500.000

695.720 (695,720)Other incomc (Donations)
t.55.l.llIt 9ao/.22.500,000 20,915,720TolNl incom. 22,500.000

ErDcnses

['und adft inis|ation exp.ns.s
467.010 960/610.495.000 10.495.000 t0.027.970Gencralexpenscs

It05.000Finaice Costs 5.000
00/o2.000.000Prorr€rty. Dlant and cquipment 1.000.000 2.000.000

6.000.000 4.000.000 60%10.000.000 10.000.000lnvcslmcnls
l(r,0J2.t90 {67. t l0 l tvo22.500,000 :2,500,000'[otrl erp.nditurc
.1,9t2,t30Surplus for thc pcriod

-

EI

I
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Laikipia County Devclopment Authority
Reports and Financial Statements
For thc ycar cndcd Junc 30,2[20

l. Saatement of compliance and basis of preparation.

The Authority's financial statements havc bcen prepared in accordance with and comply with
Intemational Public Sector Accounting Standards (IPSAS). The financial statements are
presented in Kenya shillings, which is the functional and reporting currency of the Authority.
The accounting policies have been consistently applied to all the years presented.

The financial statemcnts have been prepared on the basis of historical cost, unless stated
otherwise. The cash flow statement is prepared using the direct method. The financial statements
are prepared on accrual basis.

2. Revenuerecognition.

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues lrom non-exchange transactions with other govemment entities are measured at lair
value and recognized on obtaining control ofthe asset (cash, goods, services and property) ifthe
transfer is free from conditions and it is probable that the economic benefits or service potential
related to the asset will flow to the entity and can be measured reliably.

ii) Revenue from exchange transactions

Inlercst ittutme

Interest income is accrued using the effective yield method. The effective yicld discounts
estimated future cash receipts through the expected life of thc financial asset to that asset's nct
carrying amount.'l'he method applies this yield to the principal outstanding to determine interest
income each period.

3. PaymentsRecognition

The entity recognises all expcnses when they become due

.1. Budget information

T'he original budget for FY 2019/2020 was approved by the County Assembly. Subsequent
revisions or additional appropriations were made to the approved budget in accordance with
specific approvals from the appropriate authorities. The additional appropriations are added to
the original budget by the entity upon receiving the respective approvals in order to concludc the
final budget. The Authority recorded no additional appropriations on the FY 201912020 budget.

The entity's budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial statements are prepared on accrual basis
using a classification based on the nature of expenses in the statement of financial performance,
whereas the budget is prepared on a cash basis. The amounts in the financial stalemenls were
recast from the accrual basis to the cash basis and reclassified by presentation to be on the same
basis as the approved budget. A comparison of budget and actual amounts, prepared on a
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Laikipia County Development Authority
Reports and Financial Statemcnts
For the vear ended .Iunc 30,2020

comparable basis to the approved budget, is then presented in the statement of comparison of
budget and actual amounts.

In addition to the Basis difference, adjustmcnts to amounts in the financial statements are also

made for differences in the fbrmats and classification schemes adopted for the presentation of
the financial statements and lhe approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison of budget and actual amounts and the actuals as per the statement of financial
performance has been presented under Note | 2 of the notes to the financial statements.

5. Property, plant and equipmcnt

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of the

items. When significant parts of property, plant and equipment are required to be replaced at

intervals, the entity recognizes such parts as individual assets with spccific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed, its cost is

recognized in the carrying amount ofthe plant and equipment as a replacement if the recognition
criteria are satisfied. All other repair and maintenance costs are recognized in surplus or deficit
as incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal
consideration the asset is initially measured at its fair value.

Depreciation is computed annually for each whole calendar month after the acquisition of the

asset except for those acquired within the month which is not included in that month
computation of depreciation.

6. Intangiblc asscts

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date ofthe exchange. Following
initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. lntemally generated intangible assets, excluding capitalized
development costs, are not capitalized and expenditure is reflected in surplus or deficit in the

period in which the expenditure is incurred.

The useful life ofthe intangible assets is assessed as either finite or indefinite.

7. Related parties

The Entity regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa.

Members of key management are regarded as related parties and comprise the directors, the

CEO and senior managers.

8. Cash atrd cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value.

Bank account balances include amounts held at the Central Bank of Kenya and at various
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Laikipia County Development Authority
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For the year ended June 30,2020

commercial banks at the end ofthe financial year. For the purposes ofthese financial statements,
cash and cash equivalents also includc short tcrm cash imprests and advances to authorised
public officers and/or institutions which were not surrendered or accounted lor at the end of the
financial year.

9. Comparativc figu rcs

Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

10. Events after the reporting period

There were no.material adjusting and non- adjusting events after the reporting period.

I l. Ultimate and Holding Entity

'[he Laikipia County Development Authority was established by the Laikipia County
Development Authority Act, 2014 under the Department of Finance, Planning and County
Development. Its ultimate parent is the County Govemment of [.aikipia.

12, Currency

The financial statements are presented in Kenya Shillings (KShs).

13. Significant judgments and sources of estimation uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts of
revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the end of
the reporting period. However, uncertainty about these assumptions and estimates could result in
outcomes that require a material adjustment to the carrying amount of the asset or liability
affected in future periods.

State alljudgements, estimates and assumptions made: e.g

Estimates and assumptions - The key assumptions concerning the future and other key sources
of estimation uncertainty at the reporting dalc, that have a significant risk of causing a material
adjustment to lhe carrying amounts of assets and liabilities within the next financial year, are
described below.'fhe Entity based its assumptions and estimates on parameters available when
the consolidatcd financial statemenls were prepared. However, existing circumstances and
assumptions about luture developments may change due to market changes or circumstances
arising beyond the control ol the Entity. Such changes are reflected in the assumptions when
thcy occur. IPSAS l. 140.

Uscful lives and rcsidual valucs

The useful lives and residual values of assets are assessed using the following indicators to
inform potential future use and value from disposal:

F The condition ofthe asset based on the assessment ofexperts employed by the Entity
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F The nature ofthe asset, its susceptibility and adaptability to changes in technology and
processes

F The nature ofthe processes in which the asset is deployed

) Availability of Authority to replace the asset

F Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information
available. Additional .disclosure of these estimates of provisions

Provisions are measured at the management's best estimate olthe expenditure required to settle
the obligation at the reporting date, and are discounted to present value where the eflect is
material.
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SUMMARY OF SICNI FICANT ACCOUNTING POI,ICIES (CONTINI.,IED)

I 4. Rcvcnue rccognition

iii) Revenue from non-cxchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other govemment entities are measured at fair
value and recognized on obtaining control ofthe asset (cash, goods, services and property) ilthe
transfer is free from conditions and it is probable that thc economic benefits or service potential
related to the asset will flow to the entity and can be measured reliably.

iv) Revenue from exchange transactions

Irrlerest income

lnterest income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipts through the expected life of the financial asset to that asset's net
carrying amount. The method applies this yield to the principal outstanding to determine interest
income each period.

15. Budget information

The original budget for FY 201912020 was approved by the County Assembly. Subsequent
revisions or additional appropriations were made to the approved budget in accordance with
specific approvals from the appropriate authorities. The additional appropriations are added to
the original budget by the entity upon receiving the respcctive approvals in order to conclude the
final budget.

The entity's budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial slalements. The financial statements are prepared on accrual basis
using a classification based on the nature of expenses in the statement of financial prerformance,
whereas the budget is prepared on a cash basis. The amounts in the financial statements were
recast fiom the accrual basis to the cash basis and reclassified by presentation to be on the same

basis as the approved budget. A comparison of budget and actual amounts, prepared on a

comparable basis to the approved budget, is then presented in the statement of comparison of
budget and actual amounts.

In addition to the Basis difference, adjustments to amounts in the financial statemenls are also
made lor differences in the formats and classification schemes adopted for the presentation of
the financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison of budget and actual amounts and the actuals as per the statement of financial
performance has been presented under section 13.7 ofthese financial statements.
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SUMMARY OF SIGNIFICANT ACCOUN'IING POLICIES (CONTINUED)

16. Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of the

items. When significant parts of property, plant and equipment are required to be replaced at

intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount ofthe plant and equipment as a replacement ifthe recognition
criteria are satisfied. All other repair and maintenance costs are recognized in surplus or deficit
as incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal
oonsideration the asset is initially measured at its fair value..

17. Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date of the exchange. Following
initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. lntemally generated intangible assets, excluding capitalized
development costs, are not capitalized and expenditure is reflected in surplus or deficit in the
period in which the expenditure is incurred.

The useful life ofthe intangible assets is assessed as either finite or indefinite.

18. Financial instrumcn ts

Iiinancial assels

Initial recognilion and measuremenl

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and

Measurement are classified as financial assets at lair value through surplus or deficit, loans and

receivables, held-to-maturity investments or available-for-sale financial assets, as appropriate.
The Entity determines the classification of its financial assets at initial recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments

that are not quoted in an active market. After initial measurement, such financial assets are

subsequently measured at amortized cost using the effective interest method, less impairment.
Amortized cost is calculated by taking into account any discount or premium on acquisilion and

fees or costs that are an integral part of the effective interest rate. Losses arising from
impairment are recognized in the surplus or deficit.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Held-to-malurity

Non-derivative financial assets with fixed or determinable payments and fixed maturities are
classified as held to maturity when the Entity has the positive intention and ability to hold it to
maturity. After initial measurement, held-to-maturity investments are measured at amortized cost
using the effective interest method, less impairment. Amortized cost is calculated by taking into
account any discount or premium on acquisition and fees or costs that are an integral part ofthe
effective interest rate. The losses arising from impairment are recognized in surplus or deficit.

I mpo irme nl of fi n a nc ial assels

The Entity assesses at each reporting date whether there is objective evidence that a financial
asset or a entity of financial assets is impaired. A financial asset or a entity of financial assets is
deemed to be impaired if, and only if, there is objective evidence of impairment as a result of
one or more events that has occurred after the initial recognition of the asset (an incurred 'loss
event') and that loss event has an impact on the estimated future cash flows of the financial asset
or the entity of financial assets that can be reliably estimated. Evidence of impairment may
inc lude the lollowing indicators:

) The debtors or a entity ofdebtors are experiencing significant financial difliculty

} Default or delinquency in interest or principal payments

F The probability that debtors will enter bankruptcy or other financial reorganization

)" Observable data indicates a measurable decrease in estimated t'uture cash flows (e-g. changes
in arrears or economic conditions that correlate with defaults)

Finuncial liabililies

I n ilial rccog n il io n and meas ureme nl

Financial liabilities within the scope of IPSAS 29 arc classified as financial liabilities at fair
value through surplus or deficit or loans and borrowings, as appropriate. The Entity determines
the classification of its financial liabilitics at initial recognition.

All Iinancial liabilities are recognized initially at fair value and, in the case of loans and
borrowings, plus directly attributable transaction costs.

Amortized cost is calculated by taking into account any discount or premium on acquisition and
lces or costs that are an integral part ofthe effective interes( rate.
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Loans and borrowing

After initial recognition, interest bearing loans and bonowings are subsequently measured at
amortized cost using the effective interest method. Gains and losses are recognized in surplus or
deficit when the liabilities are derecognized as well as through the effective interest method
amortization process.
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SUMMARY OF' SIGNIFICANT ACCOI^JNTINC POLICIf,S (CONTINI.JED)

19. I n ventorics

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (tbr no cost or for a nominal cost), the cost of the inventory
is its fair value at the date olacquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for,
as lollows:

) Raw materials: purchase cost using the weighted average cost method

) Finished goods and work in progress: cost ofdirect materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity, but excluding bonowing
costs

After initial recognition, inventory is measured at the lower of cost and net realizable value.
However, to the extent that a class of inventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower of cost and current replacement
cost.

lnventories are recognized as an expense when deployed for utilization or consumption in the
ordinary course ofoperations ofthe Entity.

20. I'rovisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a pasl event, it is probable that an outflow ofresources embodying economic benefits or
service potential will be required to settle the obligation and a reliable estimate can be made of
the amount ofthe obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the
reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance net
of any reimbursement.

Conlingerrt liahilities

The Entity does not recognize a contingent liabilily, but discloses details ofany contingencies in
the notes to the financial statements, unless the possibiliry ofan outflow ofresources embodying
economic benefits or service potential is remote.
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Net realizable value is the estimated selling price in the ordinary course of operations, less the
estimated costs of completion and the estimated costs necessary to make the sale, exchange, or
distribution.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUEI))

Continger assels

The Entity does not recognize a contingent asset, but discloses details of a possible assel whose
existence is contingent on thc occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the Entity in lhe notes to the financial statements.
Contingent assets are assessed continually to ensure that developments are appropriately
reflected in the financial statements. lf it has becomc virtually certain that an inflow oleconomic
benefits or service potential will arise and the asset's value can be measured reliably, the asset

and the related revenue are recognized in the financial statements of the period in which the
changc occurs.

21. Nature and purpose of reservcs

The Entity has not put asidc any reserves.

22. Changes in accounting policies and estimates

The Entity recognizes thc effects olchanges in accounting policy retrospectively. 1'he eflects of
changes in accounting policy are applied prospectively ifretrospective application is impractical.

23. Employee bencfits - Retirement bcnefit plans

The Entity provides retirement benelits lor its employees and directors. f)efincd contribution
plans are post-employment benelit plans under which an entity pays fixed contributions inlo a
separate entity (a fund), and will have no legal or constructive obligation to pay further
contributions if the fund does not hold sullicient assets to pay all employee benefits relating to
employee service in the current and prior periods. The contributions to fund obligations for the
payment of retirement benefits are charged against income in the year in which they become
payable.

Dcfined benefit plans are post-emplofnent benefit plans other than defined-contribution plans.
The defined bcncfit funds are actuarially valued tri-annually on the projected unit credit method
basis. Dcficits idcntificd are recovered through lump sum pa),rnents or increased future
contributions on proportional basis to all participating employers. The contributions and lump
sum payments reduce thc post-employment bencfit obligation.

24. Foreign currency transactions

Transactions in foreign currencies are initially accounted for at thc ruling rate ofexchange on the
date of the transaction. Trade creditors or debtors denominated in foreign currency are reported
at the statement of financial position reporting date by applying the exchange rate on that date.
Exchange diflerences arising from thc settlement of creditors, or from the reporting ofcreditors
at rates different from those at which they were initially recorded during the period, are
recognized as income or expenses in thc period in which they arise.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIT]S (CONTINUED)

25. Borrowing costs

Borrowing costs are capitalized against qualirying assets as part of property, plant and

equipment. Such bonowing costs are capitalized over the period during which the asset is being
acquired or constructed and borrowings have been incurred. Capitalization ceases when

construction of the asset is complete. Further borrowing costs are charged to the statement of
financial performance.

26. Related parties

The Entity regard.s a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa.

Members of key management are regarded as related parties and comprise the directors, the

CEO and senior managers.

27. Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value.

Bank account balances include amounts held at the Central Bank of Kenya and at various

commercial banks at the end of the financial year. For the purposes of these financial statements,

cash and cash equivalents also include short term cash imprests and advances to authorised
public oflicers and/or institutions which were not surrendered or accounted for at thc end of the

financial year.

28. Comparative figures

Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

29. Events after the reporting period

There were no material adjusting and non- adjusting events after the reporting period.

30. Ultimate and Holding Entity

The entity is a County Public Fund established by the County Assembly Act no 3 of2014 under

the Ministry of finance. Its ultimate parent is the County Govemment of Laikipia.

31. Currency

The financial statements are presented in Kenya Shillings (KShs).

39 ll'rr r'.

Laikipia County Development Authoriq
Reports and Financial Stateme nts



Laikipia County Deve lopment Authority
Reports and Financial Statcments
For thc year cndcd Ju nc J0,21120

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

32. Signilicant judgments and sources of estimation uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumplions that affect the reported amounts of
revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the end of
the reporting period. However, uncertainty about these assumptions and estimates could result in
outcomes that require a material adjustment to the carrying amount of the asset or liability
affected in future periods.

State all judgements, estimates and assumptions made: e.g

Estimates and assumptions - The key assumptions conceming the future and other key sources
of estimation uncertainty at thc reporting date, that have a significant risk of causing a material
adjustment to the canying amounts of assets and liabilities within the next financial year, are
described below. T'he Entity based its assumptions and estimates on parameters availablc when
the consolidated financial statements werc prepared. Llowever, existing circumstances and
assumptions about future developments may change due to market changes or circumstances
arising beyond the control of the Entity. Such changes are reflected in the assumptions when
they occur. IPSAS I .140.

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to
inform potential iuture use and value from disposal:

F The condition ofthe asset based on the assessment ofexperts employed by the Entity

F The nature ofthe asset, its susceptibility and adaptability to changes in technology and
processes

F The nature ofthe processes in which the asset is deployed

F Availability offunding to replace the asset

F Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information
available.

Provisions are measured at the management's best estimate of the expenditure required to settle
the obligation at the reporting date, and are discounted to present value where the efTect is
material.
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SUMMARY OF SIGNIFICANT ACCOI.JNTING POLICIES (CONTINUED)

33. Financial risk management

The Fund's activities expose it to a variety ol financial risks including credit and liquidity risks
and effects of changes in foreign currency. The Fund's overall risk management programme
focuses on unpredictability of changes in the business environment and seeks to minimise the
potential adverse effect of such risks on its performance by setting acceptable levels of risk. The
Fund does not hedge any risks and has in place policies to ensure that credit is only extended to
customers with an established credit history.

The Fund's financial risk management objectives and policies are detailed below:

a) Crcdit risk

The authority has no credit risk exposures
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SUMMARY OF SIGNIFICAN'I' ACCOUNTINC POLICIES (CON'I'INUF],D)

b) Liquidity risk management

Ultimate responsibility lor liquidity risk management rests with the Fund Administrator, who
has built an appropriate liquidity risk management framework for the management of the entity's
short, medium and long-term funding and liquidity management requirements. The entity
manages liquidity risk through continuous monitoring of forecasts and actual cash flows.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIF]S (CONTINTIED)

c) Market risk

The board has put in place an intemal audit function to assist it in assessing the risk faced by the
entity on an ongoing basis, evaluate and test the design and ef'fectiveness of its internal
accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices
and foreign exchange rates which will affect the entity's income or the value of its holding of
financial instrume nts. 'fhe objective ofmarket risk management is to manage and control market
risk exposures within acceptable parameters, while optimising the return. Overall responsibility
for managing market risk rests with.the Audit and Risk Management Committee.

The Fund's Finance Department is responsible for the development ofdetailed risk management
policies (subject to review and approval by Audit and Risk Management Committee) and for the
day to day implementation of those policies.

There has been no change to the entity's exposure to market risks or the manner in which it
manages and measures the risk.

Foreign cu rrency risk

The authority has no foreign currency exposures
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strMMARy oF StGNI FICANT ACCOT-rN]'tN(; POt,lCui,S (CONTINLIU,D)

ii. I ntcrest ralc risk

The authority has no interesl rate risk exposures.
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I3.7. NOTES TO THE FINANCIAL STATEMENTS

l. Public contributions and donation

Funds were receivedfrom v,ell-wishers and erihibilors during thc ntining conference

2. Transfers fronr Coun

The Authority expected kes 22,500,000 from the county government of Laikipia but the
total actual receipts during the year was kes 20,250,000 leaving a balance of
2,250,000.
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Donatkrn fiom developn€nt partners 695.000.00

C ontnbunio ns fiom the public

Total 695,000.00

'[ransfbrs from Ciounty Executive - Received 20,250,000.00

Payments by County on behalfofthe entity
Total actual Transfer 20,2s0,000.00
Transfers from County Executive - Receivabk 2,250,000.00

Total 22,500,000.00

Consumables 2.000.000.00

Electricity and water expenses

Domestic travel and subsistence 4.656.750.00

Fuel, oil and Lubricants 250,000.00

Office and General Supplies and Services 400,000.00

Hospitality Supplies and Services r.r 70.500.00

Printing, Advertising and Information Supplies t.r56.520.00

Communication Supplies and Services 342,000.00

Training Expenses 52,200.00

Total Cash Paymcnts t0,027,970.00

Office renovations (Accrued) 947 .460.00

Total Accrued Expenses 947.{60.00

Total 10,975,.tJ0.00

Government.

3. Gcncral expenses

The above relales lo the normal expenditure arisingfrom the running of the Authority's
affairs ofwhich Kes 917,460 is an accrued expense.
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{. l'inancc costs

The above expense relates lo the bank charges over the financial period.

5. Cash and cash u iva lcn (s

The above reflects the reconciled bank balonce halcl at lhc end of lha period.

Bank Charges 4.920.00

Toaal {,920.00

Fixed deposits account

On - call deposits

Currenl accoult - Equrty A"/C No.
0270279074923

4,805,0 t0.00

Others

Total cash and cash cquivalcnts {,805,010.00
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Detailed anal sis of the cash and cash uivalen ts arc as follows:

6. Receivables from lransactions

The above represenls the rcceivables thal y,ere oulslanding at the end of the period.

a) Fixed deposits account

Equhy Bank

b) On - call deposits

Equity llank

Sut> total

c) Current account

4.805.0 10.00Equity Bank

Sut> total

0270279074923
.1,805,010.00

d) Othen(spcciS)
Cash in trarsit

Cash in hand

Sut> total
Grand total 4,805,010.00

Currcnt Receivables
Debtors - lmprest 107. 100.00
Debtors -Health Dept
Receivable - County Executive 2,250,000.00
Total Currcnt receivables 2,357,I 00.00

Sut> total

M Pesa
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Ar l" Jury 2()l9

1,082,1 17.00 l,082J 17.00Additions

Disposah

Trarcftr/adjrsnrrpts

At 30th June 2020 1,082J17.00 I,082J 17.00

Depreciation

Disposah

Inpainrrnt

TramEr/adjusurrnt

At 30th June 2020

Net book values ast at 30 June 2020 1,082"317.00 l,082Jl?.00

7. Property, plant and equipment

No depreciation computedfor the period ar lhe compulers were procured towards lhe
year end.

8. lntangible assets-software

At I sr .lrlv 20l q

Addilkrrs

Amortization and imlnirmc nt:

At 30th Junc 2020

At l'r July 20l9
Armrtizatkrn

At 30th June 2020

Impairnrnt bss

At 30th Junc 2020

N I}V
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9. Trade and other payables from exchange transactions

The above represenls the amount owing lo suppliers by the end of the period.

10. Investments

The above investments are shareholding acquired in Sagak Tech inveslments company

2.029,777.00Trade payab les

Refinrdable depos s

Accnrd expenses

Other payables

Total arade and othcr Jnyables 2,029,777.00

6,000,000.00SAGAK lnvestnent

Total Paid 6,000,000.00

SACAK Investnrnt (Accrued)

Total Accnred

6,000,000.00Total Invcstmcnts
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Rclated transactionsa r

b K ma ement rcmuneraaion

c Due from related rtics

d I)uc to rclatcd rtics

'l'ransfcrs lrom relatcd part ies' 20,250,000.00

Transfers to related parties

Total 20,250.'000.00

Board of Trustees

Key Management Compcnsation
Total

Due from parcnt Ministry
2.250.000.00Due from County Covernment

Total 2,250,000.00

Due to parenl Ministry
Due to County Government

Due to Key management personnel
'Ibtal
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12. Reconciliation betwcen Statcment of Receipt and Comparison Budget and Actual

Per Statement of Receipts and paymcnts 22.500.000.00 10,975.430.00

(947.460.00)Less Accrued Payments

Less Receivables Translers from County

Executive

r 0,027,970.00
Per Statement of Comparison Budget and

Ac'tual
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20,2s0,000.001
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I3. PROGRESS ON FOLLOW UP OF PRIOR YEAR AUDITOR'S RECOMMENDATIONS

This is the first audit for the organisation.
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NOTES TO TrrE FTNANCIAL STATEMENTS (CONTINTTED)

b) Related party transactions

e) Due to related parties

(Give details)

Transfers from related parties' 5,000,000.00 0.00

Transfers to related parties 0.00 4,000,000.00

Board ofTrustees 0.00 0.00
Key Management Compensation 0.00 0.00
Total 0.00 0.00

Due from parent Ministry 0.00 0.00
Due from County Government 0.00 0.00
Total 0.00 0.00

Due to parent Ministry 0.00 0.00
Due to County Covernment 0.00 0.00
Due to Key management personnel 0.00 0.00
Total 0.00 0.00

Court case xxx against the Fund

Bank guarantees

Total

5llPasre
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c) Key management remuneration

d) Due from related parties

26. Contingent assets and contingent liabilities

ti



BARINGO COUNTY EXECTJTIVE CAR LOAN SCHEME F(JND
Reports and Financial Statements

r ended June 30 2020

14. PROGRESS ON I'OLLOW UP OF PRIOR YEAR AUDITOR'S RECOMMENDATIONS

The following is the summary of issues raised by the extemal auditor, and management comments that.were provided to the auditor. we havenominated focal persons to resolve the various issues as shown below with the aisociated tirne r.ur. ,ritr,in *r,i.t *. .-p..t lli. irrr., to b.resolved.

The County has not received the any audit certificate from the office ofthe auditor general and therefore it is not possible to make any follow upsince no issue has been raised officially so far.
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