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l. Acronymr rnd Dcflnltion of Key Terms

A: Acronyms

CEO

CBK

ICPAK

IPSAS

NT

PFM

PPE

SAGAg

sc

REREC

PSC

OSHA

CAJ

MoE

KEMP

KEEP

KOSAP

REP

SPPCP

BADEA

OFID

GOK

scAc

Chief Executive Officer

Central Bank of Kenya

Institute of Certified Public Accountants of Kenya

Intemational Public Sector Accounting Standards

National Treasury

Public Finance Management

Property Plant & Equipment

Semi-Autonomous Government Agencies

State Corporations

Rural Electrification and Renewable Energy Corporation

Public Service Commission

Occupational Safety and Health Act of 2007

Commission on Administrative Iustice

Ministry of Energy

Kenya Electricity Modernisation project

Kenya Electricity Expansion project

Kenya Oft-grid Access Project

Rural Electrification Project in Five Regions in Kenya

Solar Power Plant in Garissa proj ect

Arab Bank for Economic Development in Africa

The OPEC Fund Forlntemational Development

Government of Kenya

State Cotporation Advisory Comnittce

B: Dctlnltlon of Key Tcrmr

Flduclery Mrnrgement- Memle1s of Management directly enfiusted with the responsibility offinancial resources of the organisation

Comperatlve Ycer- Means the priorperiod.

lll
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2. Key Entity Informetion and Management

(a) Background information

The Rural Electification and Renewable Energy Corporation (REREC) is a State Corporation

established under section 43 of the Energy Act, 2019. Its mandate is set out under section 44 of

the Energy Act, 2019.

(b) Hncipal Activities

The entity's principal activities are rural electrification and renewable energy

Vision & Mission

Vision: 'A green energy driven nation".

Mission: "To provide sustainable energy solutions for all through rural electrification and
renewable energy for social economic transformation."

Mandate of Rural Electrification & Renewable Enerry Corporation es set out under
section 44 of the Enerry Acq 2019

a. Oversee the implementation of the Rural Electrification Programme;

b. Manage the Rural Electrificatiou Programme Fund establishcd under section 143;

c. Source additiond funds for the Rural Electrification Programme and renewable €nergy;

d. Develop and update the rural electrification master plans in consultation with County

Governments;

e. Develop and update the renewable energy mest€f, plan taking into account county specific

needs and the principle of equity in the development of renewable eirergy resourccs;

f. Support the establishment of energy centres in the counties;

g. Establish framework for collaboration with County Govemments in fte discharge of its
mandate;

h. Undertake on-farm and on statiou demonstration of wood-fuel species, seedling production

and management;

i. Undertake feasibility studies and maintairl data with a view to availing the same to
developers of renewable energy rosources;

j' Develop, pmmote and manage in collaboration with other agencies, the use of renewable

energy and technologies, including but not limited to biomass (biodiesel, bio-ethanol,

lv
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k

charcoal, fuel-wood, biogas) municipal waste, solar, wind, tidal waves, small hydropowor

and co-goneration but excluding geothermal;

Fornulate, in conjunction with the Agency, a national strategy for coordinating research in

renewable €nergy;

Undertake, in conjunction with the Agency, research, development and dissemination of

appropriate reirewable energy technologies;

Provide an enabling framework for the cfficient and sustainable production, conversion,

distribution, marketing and utilization of biomass, solar, wind, small hydro's, municipal

waste;

Promote, in conjunction with the agency responsible for forests, the use of fast maturing

trees for energy production including bio-fuels and the establishment of commercial

woodlots including peri-urban plantations;

Promote, in collaboration with other agencies, the development ofappropriate local capacity

for thc manufacture, installation, maintenance and operation of renewable technologies such

as bio-digesters, solar systems, hrrbines and other renewable energy technologies;

Promote intemational co-opemtion programmes focusing on renewable energy sources;

Harness opportunities offered under clean development mechanism and other mechanisms

including, but not limited to, carbon credit trading to promote the development and

exploitation of renewable energy sources;

Promote the development of electricity generation through co-goreration by sugar millers;
Provide technical and other capacity building support to county Governments in the
discharge of the function of elecricity reticulation and energy regulation; and
undertake any other duty or perform such other function as may be necessary for the
execudon of its mandate under this Act.

n.

(c) Key Menagement

The Corporation's day-to-day mnnagemetrt is under the following;

1. Board of Directors

2. Chicf Executive Officer

3. General Managers

4. Managers.

m
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Annual Report and Financial Statements

for the year ended June 30,2025.

The key management personnel who held office during the financial year ended 306 June 2025

and who had dircct fiduciary responsibility were:

No. ation Name

I Chief Executive Officer CS Dr. Rose Mkalama
) General , Renewable Research and Devel Eng. Fred Tom Ishugah

J Power Distribution and onal Coordination. Eug. Dr. James Muriuki

4 General ,S and Business Dr. David Gtonga

General CPA Hassan Yusuf Haji

6 General er, Finance & ICT CPA Davis Cheruiyot

lnfomration Education and Commtmication Beatrice Njuguna

8 General, , Human Resource & Administration CHRP-K Everlyn Koech

9 S & Mana Services Sharon Tugee

l0 Maneger, Supply Chain t Wilfred Oduor

ll Manager, ICT Alex Kangethe

t2 Manager, Advocacy, Public Education & Awareness Dr. Charles Kiprono Keter

13 Manager, Researcb, Moni & Evaluation Dr. Joel Omusebe

14 Manager, Process Audit CPA Emmanuel Odero

Manager, Alternative Energy Eng Jonathan Mbutu
t6 Manager, Systerns and Forensic Audit CPA heoe Chelang'at

Manager, Shategy Plarning CPA. Francis Mutua

18 Manager, Renewable Energy, Research & Innovation Eng. Ephantus Kamweru

19 Manager, Business Development Edward Gakunju
)o Manager, Corporate Communication! Christine Mwendwa Ndwi ga

2l Manager, op,eration and Maintenance Paul Ekuam Arongat

22 Manager, Design Eng. Terry Lumbasi

23 Manager, Construction Brian Kem,ibaro Olimba
24 Manager, Quality and Risk Managerrent Gilbert Mutai
25 Manager, Biomass Enerry Dr. Isaiah Kase Okuthe

26 Manager, Security Jillo Konde
27 Manager, Geospatial Wycliffe Onyango Abiero
28 Actin g Manager, Administration Margarct Nzau
29 Acting Manager, Finance and Accounts until l lth Dece,mber 2024 CPA Fredrick Gicharu
30 Acting Manager, Finance and Accounts from l2th December 2024 CPA Caroline Kamau
31 Acting Manager, Energy Centers Eng. Victor Magerer
32 Regional Manager, Coast Region Jackbed Turi Njangu

33 Regional Manager , West Kenya Region Eng. Michael Alfred Osewe
Apudo

34 Regional Manager, North Rift Region Eng. Jonah Kosgei
35 Regional Manager, Cenral Rift Region Eug. Gideon Gitonga Rwamba
36 Regional Manager , Mount Ken on Fredrick Nyamai

Regional Manager, Nairobi, Eastern & North Eastem Region

38 RegionActing Regional Manager, South Nyanza Eng. Zack Magomere

vl

(d) F'iducieryMenagement

General

5 lntemal Audit

General Manager,

15
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37 Eng. Nicholas Musembi
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Key Entlty Informrtion and Management (continued)

(e) FlduclaryOversightArrangements

The oversight for financial matragsment is vested in the two Board Committees as discussed

below;

Audlt Committee

The Audit Committee plays a critical oversite role in ensuring accountability, integrity and

tansparemcy in the Corporation financial and risk maoagement processes. It is a key component

of good govenrance in the Corporation. It ensures that all the systems in the Corporation are

functioning properly' The main terms of reference as provided in the Board manual are as

follows;

i' Support the Board of Directors in reviewing the effectiveness of the Corporation's
procosses of Corporate Govemance;

ii' Reviow the annual financial statements and consider whether they are complete,
consistent and reflect appropriate accounting principles and make appropriate
recommendations for necessary action;

iii' Consider the effectiveness of the REREC internal control systems established by
nunagsment to ensure compliance with policies, laws and regulations;

iv. Review and approve the intemal audit plan, chafier and manual.
In addition to the Ter:ns of Reference, the Committee also has an Audit Committee Charter that
defines how they are supposed to execute their responsibilities.

f,'lnrnce Commlttee

The committee is rasponsible for Financial Management and proper resource allocation in the
Corporation. The Terms of reference of the Committee are as follows;

i. Develop and recommend to the Board the Corporation,s Annual Budget;
ii' Develop shategies aimed at achieviug financial sustainability for the corporation;
iii' consider and recommend to the Board Banking facilities and corporation levels;
iv. Ensure proper financial mnnagement systems are in place.

vll
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(Q Entity Eeadquarters

Kawi House
Red Cross road
P.O Box 34585-00100
NAIROBI

(g) Entity Contacts

Telephone: (254)709 193 000
E-mail:!gl@ru.&
Website: www. rerec.co.ke

(h) Entity Bankers

I . The Co-operative Bank of Kenya Ltd
P.O. Box 4E231 - 00100
Nairobi Business Centre
NAIROBI

2. Ke,nya Commercial Baok of Kenya Ltd
P.O Box 69695-00400
Milimani Branch
NAIROBI

3. Standard Chartered Bank Kenya Ltd
P.O Box9E683-80100
Kenyatta Avenue Branch
NAIROBI

4. CFC Stanbic Bank Kenya Ltd.
P.O Box,7283340200
Upper HiIl Branch
NAIROBI

5. Equity Bank Kenya Ltd
P.O Box 7510+00200
Equity Centre Branch
NAIROBI

6. National Bank of Kenya Ltd
P.O Box 38645-00100
South C-Red Cross Branch
NAIROBI

7. Citi Bank N.A Kenya
P.O Box 3071l-00100
Citibank House
NAIROBI

8. Family Bank Ltd
P.O. Box 7414540200
Family Bank Towers
NAIROBI

vlll
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Key Entlty Informetion and Mrnagement (continued)

(l) IndependentAudltor

Auditor-Ceneral

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO 00100

Nairobi, Kenya

() Prlnclpel Legel Adviser

The Attomey General

State Law Office and Depar[nent of Justice

Harambee Avenue

P.O. Box 401l2

City Square 00200

Nairobi, Kenya

lx
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3. The Board of Directors/Council

I

Mr. Godfrey Lemiso
Chairperson
of the Board of Directors

He was appointed via Gezette Notice No. 5050 as a
non-executive chairperson of the Corporation on 20/M12023.

2.

Dr. Chris KJptoo
Principal Secretary, The National
Treasury

Dr. Chris Kiptoo is the Principal Secretary, National Treasury.
He was appointed Principal Secretary on ln Deceinber 2022. Dt.
Kiptoo is the immediate former Priacipal Secretary, Ministry of
Envirooment and Forestry. Beforc ttat, he also served as a
Principal Secretary u the State Dcparment of Trade, Ministry of
Industry, and Trade & Cooper'atives. In hG working carecr, Dr.
Kiptoo has acquired a rich wealth of oqerience in economic
policy analysis, mainly gained at the Centrat Bank of Kenya,
Capital Market Authority and the Intemational Monetary Fund,
where he has served in various capacities.

His expertise especially relates to the desip and implementation
of monetary policy; balance of payments and exchange rates;
fiscal operations and policy financial sector matters including
capital markets; national accounts/real sector and macroeconomic
accounting, and modelling and forecasting.

x

Mr. Godfrey Lrmiso was born in the year 1969.

He holds Master of Arts (MA) ia Peacc and Justice from the
Univenity of San Diego - Califunia, United Sates of America
(2004 - 2005) and a Bachelor ofArts Degree (Geography and
History) frm Kenyata Universiry (190 - 1995).

Mr. kmiso has an er(tensive work ecrperience in the public sector
with lead roles in the A6i Works Dwelopme,lrt Agency Board.
He has also worlred at the Indepordeot Electoral and Boundaries
Coomission (IEBQ as well as the United Nation Development
Program (LINDP) and several Non-Goveromental Organisations
discharging various roles.

'l

I
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Mr. Alex Kamau Wachira
Prlnclprl Secrctrr], Strte
Dcp.rtment for Energry

Mr. Alox K. Wachira joins tho Stato Dopartnont for Enarly as tho
Principal Serrctary with a woalth of oxparianoo ftom tho privato
sector wh€r€ he workod variously as an invostment bank€r.

Prior to his appointrnent, hc worked with Faida Investmont Bank
whcre he tradcd and stuctured Treasury bonds and Corporate
bonds at the Nairobi Stock Exchange (NSE). His other
assignments include working with Dyer & Blair Investnent Bank
and Genghis Capital limited in the same capacity. PS Wachira has

se'rved in various leadsrship positions right from his university
days

He was a founding mcmb€r of the Bonds Markot Association as
woll as a mErnber of the Stecring Committee of the Kenya
Association of Stock Brokers and lnvestmont Bankors (KASIB).
His contribution to the Bond's market saw him being appointed to
the Central Depository Project at the Central Bank of Kenya
(CBK). In 2021, the project dealt in govnunent securities wodh
900 billion, the highest tumover ever in Kenya.

Wendy Murugi Nguyu was born in the year I 991

She is a member of the Finance & Administration and Audit
Committees of the Board.

She was appointed to the Corporation's Board on 1 l,h March,
2025.

She has a Master of Arts in Economics and Bachelor of
Economics and Statistics from the University of Nairobi.

She has over 10 ycars of experience in the public and private
sector. She is currently serving as a Senior Investment Officer at
ttre^l.lational Treasury, overseeing State-Owned Enterprises
(!OE$ reforms, strategic investnents, and fiscal risk analysis.
She has Certificate in Program on Investnent Appraisal and iisk
Analysis conducted by John Deutsch International Executive
Programs ofthe Departrnent of Economics at eueen's University,
Ontario, Canada and Senior Managernent Course from the Kenya
School of Govemment.

Ms

Rurel Etectrificrtion snd Renewable Energy Corporatlon
Annual Report and Flnancial Statements

ear ended June 30,2025.
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4.
Ms. Wendy MunrSi Nguyu
Alternttc to Crblnct Secretary,
Nrtlond Trerrury & Plrnnlng

a

for the



for the ended June 30,2025.

Mr. Peter N. Ngumi was born in the year 1987

He was appointed to the Corporation's Board on 20112/2022-

He is currently pu$uing a Masters in International

Anti-Comrption Compliance and Collective Action from the

International Anti- Comrption Acadeiny, Austria. He is an

Advocate of the High Court of Ke,nya with a Bachelor of Laws

Degree from Catholic University of East Africa and a post

graduate Diploma from the Ke,lrya School of Law. He has ovet l0
years' experience in CMl, Commercial, Conveyance and

lntellectual matters. He has bee,n providing legal advice and

opinions to the Ministry and SAGAs in the e,nergy sector; atrd

ensuring compliance with regional and intern*iond instruments.

He is a Member of the Finance & Administration Committee, the

Human Resource Committee and the Strategy & Project
lemeotation Committec of the Board.

Mr. Peter N. Ngumi Alternate
Director
Alternate PS Strt€ Departsnent
for Energy

141. gammy Choge was born in the year 1952.

He was appointed to the Corporation's Board on 241212023 ia
Gazette Notice No. 2378.

He is a Member of the Human Resource Committee.
6

Mr. Sammy K. Choge

7

Mr. Peter Kenneth Kimani

Mr. Peter Kenneth Kimani was born in the year 1965

He was appointed to the Corporation's Board on 24102J2023 vra
Gazette Notice No. 237t.

He holds a Bachelor of Commerce Degree @Com) from Inoorero
University, Nairobi. Additionally, he also holds a BTEC,
National Diploma, Business and Finance from Woodwich
College. He is a full me,mber of Institute of Certified Lrvesmetrt
and Financial Analysts (ICIFA).

He has ovcr 25 years' experience working in National and
lnternational institutions.

He is the Cbairperson of the Finance & Administration
Committee and a Member of the Human Resource Committee of
the Board.

xll
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8

Mr. Mark Nderitu Muturi

Mr. Mark Nderitu Muturi was bom in the year 1987.

Hc was appointed to the Corporation's Board on 24102/202j via
Gazette Nodce No. 2378.

He holds a Bachelors of Purchasing and supplies Managernent
from Jomo Kenyatta Univenity of and Technology. He also holds
a Diploma in Purchasing and Supplies Managemurt, Jomo
Kenyatta University of Agriculture and technology. He has
extensive experience in strategy, business development, business
process improvement, financial leadership and strategy, people
leadership, offshoring, controllership & compliance, 

- 

businlss
start-ups, process design and Financial planning & Analysis.

He is the Chairperson of the Human Resource Committee and a
Member of the Finance & Administration Committee of the
Board.

9

Dr. Charles O. Owino

l0

He was appointed via Grzette Nodce No. 64E4 to the
Corporation's Board on 23d May , 2025 .

He has PhD in public policy, M.A in Development
Communications and B.A (Hons) in Economics. He has

9jrtigc?!.in Devclopment Joumalism from Rhodes University
(South Africa); PG Diploma in Business Administration from the
Chsrtered Institute of Managanent (UK); and pC pipfoma ln
Mass Communication from the University of Natobi- '
He is currcntly the Head of Resource Mobilization & Shafegic
Partnerships, African Economic Research Consortiu, teBnClresponsible for ensuring predictable and sustainable long+erm
lrlrng to support AERC programs; accountabli forimplernentation of the AERC nri*..' f,aoiifirulon, *O
Strategic Partnerships.

X:.^:1,*:i:. experience in Resource Mobilization, Strategic
y,::l1ry*j,Td rmplementation, Strategic partnerships, andfl aruung and Managernent.

He is. a member of International public policy Association;Association for public policy Analysis *a'ttaiig"r"nt
(4rpeul; African Association of niUfi. eadniiltion A
Yy:ggtolrAM);. Thomson Reuters Foundatioo gnr;;
Meora Educatronists and Trainers Association (METAI EasiAfrican Communication Association (EACAj, - - -"'
Public Relations Society of Kenya (pRSK); Kenya Business
Journalisrs Association lknla;; *a rcLvu iit...yii.o-.iu,ion.

I:_tu "..T*bT.of Snategy & project Implemenration and Audituommlttees of the Board.

Dr. Charles O Owino was bom in the year 1967

xlll
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Ms. Rosemary Nyambura Njaramba
Nomineg Council of Governors

Ms. Rosemary Njaramba was bqn in the year 1987

She was appointed via Gazette Nodce No. 9135 to the
Corporation's Board on 146 Jdy, 2023.

She is an Advocate of the High Court of Kenya. She hotds a
Master of Arts in International Studies and a Bachelor of Laws
both from the University of Nairobi and a Diploma in law from
the Kenya School of Law. Ms. Njaramba is a member of the law
Society of Kenya and the International Cmmission of Jurists-
Kenya (ICJ-K). She currently worls at the Council of Governors.
She previously worked at The Instinrte for Social Accountability,
the firms of Muriu Mungai Advocates and Kefa Ombati
Advocates and lotemational Commissions of Jurists, Kenya.

She is a member of the Stategr & Project Implementation
Committee.

ll

Mr. Hussein Adbnassir Mohammed
Nominee Council of Governors

Mr. Hussein A. Mohammed was born in the year 1987.

Mr. Mohammed was appointed via Gazette Notice No. 9135 to
the Corporation's Board on 146 July, 2023.

He is an Advocate of the High Court of Kenya- He holds a Master
of laws Degree and a Bachelor of Laws both from the University
of Nairobi and a Diploma in law from the Kenya School of law.
Mr. Mohammed is a member of the law Society of Kenya, East
African Law Society, and Committee member of the Jamia
mosque Committee and a life member of the Kenya Red Cross
Society. Mr. Hussein has for the past ten years worked in both
private practice, govemmental and non-governmental sector with
tasks ranging from provision of legal advice and opinion; review
of national and intemational legal instrum€nts ,mong others.

He is a mernber of the Strategy & project TmFlementation
Committcc.

12

Mr. Philip Kibiwot Cherige,
ouncil of GovernorsNomin c

Mr. Philip K. Chcrige was bom in 1982.

Mr. Cherige was appointed via Gazette Notice No. 9l3S to the
Corporation's Board on 146 July, 2023. He holds a Bachelor,s
Degree fiom the University of Nairobi. He is a Certified Credit
Professional (CCP) Part Itr. Mr. Cherige worked at the Middle
East Bank Kenya Ltd and the Communication Commission of
Kenya. He has over 10 years, experience is the banking sector.

He is the Chairperson of the Audit Committee.

xlv
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4. Key Management Team

Management

I

CS. Dr. Rose N. Mkalame
Chief Executive Offrcer

Dr. Rose Mkalama serves as the Chief Executive Officer
of the Rural Electrification and Renewable Energy

Corporation (REREC) where she provides visionary
leadership in advancing the national agenda on rural

electrification and renewable energy development. Her
stewardship is focused on driving operational excellence,

strengthening stakeholder partnerships and ensuring
sustainable access to energy for all Kenyans.

She holds a Doctorate in Business Administration (PhD), a

Master of Business Administration (MBA) and a Bachelor
of Laws (LLB), all from the University of Nairobi. She
also holds a Master of Laws (LLM) in Oil and Gas from
Strathmore University.

Dr. Mkalama is a Certified Utility Management Specialist,
having qualified through the Institute of Public-Private
Partnerships and the Water Engineering and Development
Centre (WEDC) of Loughborough University in
Washington, DC.

She is an Advocate of the High Court of Kenya and a
Certified Secretary accredited by the Institute ofCertified
Secretaries of Kenya (ICPSK).

CPA Davir Cheruiyot
General Manager, Finance and
ICT

CPA Davis Cheruiyot is the General Mauager, Finance
and ICT. He provides leadership in budgeting, financial
planning, ICT infrastructure and digital transformation,
enterprise resource manag€ment, and statutory
compliance, ensuring the Corporation's financial
sustainability and operational effrciency.

He contributes to strengthening internal controls, fiscal
discipline, and financial reporting systems aligned with
public sector standards. He holds a Master of Science in
Finance and Investment (MSFD and a Bachelor of
Business Administration in Finance and Accounting, both
from Kenya Methodist University (KEMLI).

CPA Cheruiyot is a Certified Public Accountant and an
active member of the Institute of Certifred public

unAcco tan ts fo Ken CPI
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3

Dr. David Gitonga
General Manager, Strategy and
Business Development

Dr. David Gitonga is the General Manager, Strategy and

Business Development. He oversecs corporate strategy
formulation, project planning and evaluatio4 applied
research, and innovation. He also leads the Corporation's
quality managernent systems and risk managemetrt
firameworks, ensuring aliemment with REREC's long-term
goals aod national development priorities.

With a strong foundation in engrneering and policy
research, Dr. Gitonga plays a pivotal role in dweloping
alternative revenue models, enhancing organizational
resilience and facilitating datadriven decision-making.

He holds a Bachelor of Science in Civil Engineering
(Hons) from Jomo Kenyatta University of Agriculture and
Tecbnology (JKUAT), a Master's degree in Integrated
Water Resources Manageme,nt from the University of Dar
es Salaam, and a Doctorate in Disaster Management and
Humanitarian Assistance from Masinde Muliro University
of Science and Technolo

4

Dr. Eng. James Muriuki
GM, Power Distribution and
Regional Coordination (PDRC)

Dr. Eng. James Muriuki is the General Manager, Power
Disribution and Regional Coordination. He oversees the
plenning, design, and implementation of rural
elecfficatiou projects across the country. His focus is on
ensuring timely delivery of quality projects in line with
engineering standards, safety regulations, and national
energy goals.

He provides technical oversight to regional teams,
coordinates contractors and consultants and ensures
compliance with grid integration and community access
standards.

He holds a PhD and a Master of Scieace in Electrical
Engineering, a Master of Scie,lrce in Project Managemen!
and a Bachelor of Science in Electrical and Electronic
Engineering, all from the Jomo Kenyatta University of
Science and Technology (JKUAT).

Dr. Eng. Muriuki is a registered Professional Engineer
with the Engineers Board of Kenya @BK), a corporate
member of the Institution of Engineels of Kenya (IEK) and
a licensed Class Al Electician by the Energy and
Petroleum Regulatory Authority (EPRA).
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Eng. Tom Fred Ishugah
General Manager, Renewable
Energy Research and
Development

Eng. Fred Ishugah serves as the General Manager,
Renewable Energy Research and Development. He is
responsible for spearheading innovation, technology
transfer, and the scaling of renewable energy solutions
including solar, wind, biogas and small hydro. His role
involves piloting new teshnologies, developing technical
standards and promoting policy frameworks that advance
clean energy uptake in Kenya.

He is a Registered Professional Engineer (EBK),
Corporate Mernber of the Institution of Engineers ofKelyl (IEK), Registered Engineering Technologist
(KETRB), Certified Energy Manager by the Association
of Energy Engineers (AEE), Registered Environmental
and Social Impact Assessment Expert by the National
Envir.onmental Management Authority' (NEMA), a
member of the Association of Energy professionals
Eastem Africa (AEPEA) and a Licensed Solar
Photovoltaic Technician (T3) Solar Water Heating
Technician and an Energy Auditor (Class A) by the Energy
and Peroleum Regulatory Authority (EPRA)'

He holds a Master of Science in Power Engineering and

lnqineering Thermal Physics from Shanghai Jiao Tong
University, a Postgraduate Diploma in Chinese Language
and Culture from Berjing Language and Culture
Univenity and a Bachelor of Science in Energy
Engineering.

6

Alhaji Yusuf Sulelmen
General Mqnager, Internal Audit

operations across the Corporation.

He is a Lead Auditor in both euality Management systems
and tnformation Security Managernent Syitems tSOlmC.tte rs a professional accountant with experience in
Auditing, Risk Management, Accounting, anO'finance.

He is a member of the tnstitute of Internal Auditors (IIA),
the Institute of Certified public Accountan; ;i i*y"
(ICPAK) and an affiliate of the Institur" oi nirt
Management (IRM).

Yusuf
ib

CPA Hassan ls the General er InternalManag
uA t.di eH S re e for fo ulrm tinaspons and exc ecuting

lntemal udia t s tetra es lans and sgl emsp oand ersys ees
o e tsaudi fomprehens thbo ialfinanc noand n financial
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CHRP. Beatrice Njuguna
General Manager, Info rmation
Education & Communication
Directorate

CHRP. Beatrice Njuguna is the Ge'neral Manager,
lnformation, Education and Communication. She overse€s

the Advocacy, Public Education, Corporate
Communication, and Resource Centre departments. Her
role is to ensure that all Corporation projects are

effectively zupported through strategic communicatiou
and stakeholder engagement.

She holds a Bachelor's degree in Business Management
(Human Resource Management), a Master's degree in
Public Administration @ublic Policy and Administration),
and a Diploma j1 flrrm4r Resource \{anagemetrt.

Ms. Njuguna is a full member of the Institute of Human
Resource \{anagement (trfi.M) and has undertaken
various professional trainings in govemance and
leadership.

8

CHRP-K Everlyn Koech
Ag. General Manager,
fif,/[dmin

CHRP-K Everlyn Koech is the Acting Ge,neral Manrger,
Human Resource and Adminisgalion. She leads the
Corporation's Human Resource and Administation
functions and plays a key role in atiping human capital
development with REREC's strategic goals.

She holds a Master of Business Administration in Humau
Resource Management from Kabarak University, a
Bachelor's degree in Business Administration (Human
Resource Management) from Kenya Methodist University
and an International Diploma in Human Resource
lv{anagement from Cambridge Intemational College.

She is a Certified Human Resource Professional
(CHRP-K) and a full member of the Institute of Human
Resource Msnagement (trIRM), wittr extensive taining in
Human Resotrrce policy, performance managemen!
strategy and leadership.
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5. Chalrman'sStatement

Introduction

On behalf of the Board of Directors, I arn pleased to present the Annual Report and Financial

Statements for Rural Electrification and Renewable Energy Corporation (REREC) for the year ended

30th June 2025. During the year, the following were undertaken:

Strategr implementatlo n rnd Performance improvement

REREC implements its Strategic PIan through u ssqldinated framework that involves performance

managfirent - ft,om Board targets with the government (through the State Department of Energy) to

cascading of the Board PC @erformance Confiact) to the CEO and Executive Management all the

way to the lower levels. The framework also includes Monitoring of the implementation of these

targets and monthly report updates which together have ensured continuous performance

improvement. This was evidenced by a calculated productivity index of 2.548 in the Fy 2024125 up

from 1.867 whsn it was fint calculated :ur.FyZOZ3lz4.

Llghtlng up Rurrl Kenya

The performance improvement referred to above was further evidenced by an increase in the number
of completed aud commissioned projects during the period. In FY 2O24l2S REREC commissioned a

lotal of 889 projects comprising both Public Facilities and Transformer Maximization projects. This
was a 15% insrease from the previous year. Completion and commissioning of these projects resulted
in connection of 75,944 customerc throughout the country.

The Corporation also maintained 138 primary schools earlier installed with solar pv systems during
the Digital Leaming Programme mostly in off grid areas.

Protect Commlrrlons and Launches

REREC' launched and commissioned 77 rural electrification projects during the year. The activities
included pre-event publicity, live coverage, post-event reporting, and digital media amplification
which significantly enhance public awareness and visibility of these REREC projects.
The projects were mainly officiated by H.E the President, H.E the Deputy president, the cabinet
secretary for Energy and Petroleum, the Principal Secretary for Energy and REREC chief Executive
Officer.
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Appreciation

I wish to thank my colleagues in the Board for their support and the staffof the Corporation for their

efforts during the year that has eosured that the Corporation meets its objectives. In additio4 I wish to

thank the Governme,nt and our development partners for their continued zupport to REREC druing the

year.

GODFREY LEMISO

CIIAIRPERSON

xx

Flnancial Performance

REREC's total budget for the year under review was Kshs. 21.43 Billion out of which Kshs. 20.51

Million was funded by the GOK, the balance was firnded through partrerships with counties,

constituencies as well as generated internally and the balance of Kshs. 924.62 INdtllion was raised

thmugh donor funds. These receipts were used to fund the recurre,nt (15%) and development

expe,nditure (85%) enhancing the Corporation's visibility, stakeholder engagement, and positive

public perception.

Future Prospects

The Corporatios re6ains committed to the continued electrification of the rural population and

offering energy solutions. [n the csming year, the Corporation will focus on eohancing custom€r

service through re-e,ngineering some identified internd services end-to-eir( improving the

Productivity Index firther and Electrification of People Settlement Areas.
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6. Report of thc Chlef Executive OfIIcer

Introductlon

During the finaacial year, the corporation implemented and conunissioned several projects. At the

same time, various other projects were ongoing and at different levels of implementation at the end of

the financial year. Below is a brief of the projects implementation status as at 30th June 2025.

ElecHtlcatlon of Public Facillties and Development of Renewable Energy Sources

ln FY 2024125 REREC raised a total of Ksh. 12.43 billion out of which Ksh. I 1 .96 billion was for

development expe,lrditure and Ksh. 0.48 billion was for recurrent. During the year, REREC managed

to commission a total of 481 Public Facilities projects in the Counbry which included Trading Centres,

Markets, Villages, Health Centres, Administration offices, public Primary and Secondary Schools

among others. These Commissioned projects comprised 232 Carry forward, 212 new projects, 26

BADEA and ll OFID/KEEP projects. A total of 138 Primary Schools earlier installed with Solar
syst€ms under the Digital Leaming Programme had their systems maintained for continued
operations.

Lart Mllc Conrtltuency Trensformer project

REREC was allocated Kshs 950 Million inFY 2024125 to maximize transformers in Constituencies.
The total number of projects commissioned under the Transformer Maximization programme were
408 consisting ofboth identified and those carried fonvard from previous years. This was an increase
of 37% compared to the previous year. REREC managed to connect 75,944 new
customcrVhouseholds from all commissioned projects, 18,553 more than what was connected the
previous year and the highest number in recent years.

KEMP Solar Solar power plants Commlssioned

The corporation commissioned three (3) KEMP Mini-grids - Mageta Island Hybrid Mini-Grid
Station in siaya county and Ngothe and rakawiri in Homa Bay county. The three projects connected
a total of 2,382 customers who were previously not served.

KOSAP proJect

During the year the KosAP progranrme kicked off. Under the KosAp Mini-grids component,
tendering was completed and Award done under 6 Lots, contracts prcpared and a kick-off meeting
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The solarization of

held and site handover done, design preparations by the contractors is in progress

boreholes under eleven lots is was evaluated and completed The evaluation r€port was zubmitted to

the World Bank for'T..{o Objection to Award''

Board changes

During the year, one (1) new member was appointed to join the REREC Board of Directors' chades

Owino (Dr) replaced Milton Luchiri in the month of May 2025'

Financial Performance

The corporation continues to pursue prudent financial EraoaSemexrt policies as attested to by the

financial results herein. As highlightedby the Chairman" out of the total receipts ofKshs 2l'43 Billion

during the year,85oh was channelled to capital expe,nditure while 15 % was utilized on recurrent

expenditures.

Other important activitiqs

During the year, the Corporation undertook a number of construotive activities nim6{ sl pro66ting of

renewable energy and clean cooking. This included installation of four (4) solar-powered Electric

Vehicle Charging Stations in 4 Energy Centres Jamhuri (Nairobi), Mtwapa (Kilifi), Ksricho and

Bgsia. The Corporation is also giving Technical supporUtraining in development of 33 Charcoal Kilns

to Caritas SACCO.

Our Employees

Our staff remain the greatest asset of the Corporation. The Corporation will continue to build on the

commitnent of the staff through facilitating continuous professional developmelrt as well as

stnrctured r€muneration to ensure that they remain motivated in tine with the Corporatiou's staff

retention policy.

Future Outlook

In the coming l/Ear, REREC will continue focusing on facilitating the achieveme,nt of universal access

and providing energy solutions throughout the country while improving productivity. ln ffis coming

year the corporation will specifically undertake Electrification of People Settlement Areas - an

electrification prograrrme targeting informal settlemsnts. The initiative will ensure safe and legal

access to electicity and will involve extending power lines and installation of transformers.
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Apprcclatlon

I wish to acknowlodge the commitne,nt and dedication of staff who worked tirelessly to ensure that
they achieve set targets. Any form of achievement can only be made through commitment, hard work
and self-sacrifice. My sincere gratitude also goes out to the Rural Electrification and Renewable

Energy Corporation Board of Dhectors for the continued support accorded to us throughout this
process. We are also indcbted to the Govcrnment and the Ministry of Energy & petroleum and our
development Partners for their support that has ensured successful implementation of the REREC,s
mandate.

CS. Dr. Rore

CHIEFEXECUTIVE OFNCER
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7. Statement of Performance against Predetermined Objectives for FY 202412025

REREC's performance targets for FY 2024/25 covered most of its operational areas including grid

public facilities, transformer maximization and electrification of the Galana Kulalu Food Security

project. Under Renewable energy and off-grid areas, targets included Kenya Off-grid Solar Access

Project (K-OSAP) - installation of New Hybrid Mini-Grids and solarization of pumps for Boreholes,

upgrading of earlier installed Gensets and hybrid mini-grids, installation of Biogas Clean Cooking

System in Public Secondary Schools and maintenance of solary PV systems installed in Primary

schools.

Achievements recorded for the year included 481 Public Facilities-projects commissioned against a

targetof 214. The 481 projects comprised 232Carry forwards and,2l2 newprojects,26 others under

done under BADEA and 1l under OFID/KEEP. For Transformer Maximization Projects installed in

Constituencies, 408 projects comprising 139 new and269 carry forward from previous years were

commissioned against a target of 148 for the period. The Galana Kulalu project recorded an overall

achievement of 28.6% against a target of 25% for the period. Achievements included Contract

signing, Site handover, Advance Payment to contractor, Design review and approval,

Commencement of Works on site and Pegging of the power line.

On the off-grid projects K-OSAP - Tendering for the Hybrid Mini-Grids was completed and Award

done under 6 Lots, Contracts were prepared and the kick-offmeeting and site handover done, designs

and mobilization by contractors was in progress. There were also two (2) solar mini-grids (Liboi and

Ashabito) and Dadaab diesel Generators identified for upgrade and battery replacement and upgrade.

The two Solar Mini grids were awarded and installation works in progress. As for Dadaab diesel

Generator the upgrade was suspended because the town is scheduled for grid connection. Further, a

total of 138 primary schools whose installed PV systems required maintenance were identified,

scoped, awarded and maintained against a target of 100.

Performance Management and Stratery Achievement

The Strategic Plan2023-2027 has divided the projected targets by individual years and budgets. The

targets are then actualized through annual Performance Contracts and Annual work plans as dictated

by available budget. The Board Performance contract is signed between the Ministry of Energy &

Petroleum and the REREC Board of Directors. This is cascaded to the Executive Management and the

CEO with an elaborate Annual Work plan which assigns individual targets and timelines plus specific
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responsibilities. HoDs develop detailed work plans for all activities under their realm and responsible

officers. Officers then craft their individual work plans developed from those of HoDs to ensure

linkage. This forms a basis for Monitoring and Evaluation of target implementation, reporting and

leaming at the corporate level and any necessary corrective action taken to ensure focus on projected

outcome. Quarterly Directory Performance Evaluations and ranking are undertaken with a report

done to the Board.

At the individual level, Staff Performance Appraisal is undertaken for all employees and an Appraisal

Report for the preceding year compiled. An action plan is then developed with recommendations

emanating from the staff appraisal reports for implementation.

This Performance Management framework is meant to ensure top-bottom linkage and ownership in

the implementation of the corporate strategy.

xxv
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8. Corporete Governsnce Statement

Introducfion

Section 43 of the Energy Acg 2019 establishes the Rural Electrification and Renewable Energy

Corporation (REREC) @ereinafter 'the Corporation'). The Corporation's mandate as set out under

section 43 of the Energy Act, 2019 is inter alia to impleme,nt the Rural Electification Programme and

the development of renewable energy technologies.

Corporate Governance Practices

Corporate Govemance refers to the manner in which the power of any organization is exercised in the

stewardship ofthe orgenization's total portfolio ofassets and resources. This is with the objective of

maintaining and increasing the satisfaction of the stakeholders, in the context of the corporate vision

and mission. The Board of Directors and Management of REREC acknowledge that the Corporatioq

as an agent of Govemment, manages public funds while electrifuing nrral areas and in the

development of renewable energy technologies which require a high degree of accountability. In

order to achieve its mandate and to properly re,port back to the owners on how well it has utilized

public resources, the Corporation has developed and embraced the ethos of good corporate

govenumce. To this end, the Corporation has taken deliberate measures to ersure that levels of

govenumce in the Corporation are in line with acce,pted good gove,mance standards. J[s main

corporate Governance practices and structures are set out in this statement.

Appointment of Board members, Process of appointment and removal of dlrectors

The Board of Directors of the Corporation are appointed pursuant to Section 45 (l) of the EnergyAct

2019. This provision further seb out mandaory qualifications that individuals must possess to qualify

fur appoinnnent as directors. The Chairpenon was appointed by the His Excellency, the President of
the Republic of Kenya vide Gazette Notice No. 5050 dated 276 February, 2023 wrheffect fr,om 206

April, 2023. Four (4) Directors were appointed by the Cabinet Secretary, Ministry of Energy &
Pefioleum vide Gazette Notice No. 2378 datd.20u February, 2023 with effect from 246 February,

2023. Three (3) Directors wete appointed by the Cabinet Secretary, Ministry of Energy & petroleum

vide Gazette Notice No. 9135 dated 13s July, 2023 with effect from 146 July, 2023. One Director wa3

appointed by the Cabinet Secretary, Ministry of Energy & Petroleum vide Gazette Notice No. 64g4

dated 23d May,2O25, while one Director was removed from office vide the same Gazette Notice No.
&84 dated23'o Muy, 2025. During the reporting period two Directors were re,moved from the Board.
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The rlze, dlverrlty, end demogrophics of the Boerd

As at 30th June, 2025, the Corporation's Board of Directors constituted ten (10) members comprising

of a Chairperson, the Principal Secretary, State Department for Energy, The Principal Secretary, The

National Treasury, seven (7) Directors, three (3) appointed by the Cabinet Secretary, Cabinet

Secretary, Ministry of Energy & Petroleum and four (4) being nominees of the Council of Governors

and appointed by the Cabinet Secretary, Ministry of Energy & Petroleum. The Chairman of the Board

and the other seven (7) directon are drawn from the private and public sector. This provides the

necessary mix of skills, experience and expertise to the Board that are required to propel the

Corporation towards meeting its mandate of spearheading Kenya's renewable energy drive, in

addition to implernenting rural electrification prqjects.

The Board Cherter

The Charter seeks to facilitate the effectiveness of each Director's contribution, consistent with the

stEndards of independent judgement, ethics and integrity that Directors are expected to observe as

they provide leadenhip in achieving the Corporation's mandate as articulated in Section 44 of the

Energy Act, 2019. By abiding to the Charter and living the values of the Corporation, the Board has

committed that it will provide leadership and strategic direction to the staff in achieving the Vision
and Mission of the Corporation. In summary, the charter provides for the roles and responsibilities of
the Directors and the tenets that are expected of the Board members in the discharge of their duties.

Ethlcs and Conduct

The corporation has developed a code of Ethiss that is aligned to the constitution of Kenya dictates
and Conduct for Directors which has been sigred by all Directors as a dernonstration of individual
cornmitsnent in upholding good corporate governance.

Roler and frrnctlonr of the Board

The functions of the Board are strategic in nature in that they provide overall leadership to
Managqnent to ensure that the Corporation is at all times on course in achieving its mandate. The
Board of the Corporation is mandated to exercise all the powers of the corporation within the
franrcwork of the Energy Act, 2019 and the laws and regulations that regulate State corporations, in
particular the State Corporations Act, Clnpter 446.The main functions of the Board include;

a) Maaage, supclise and administer the assets of the Corporation in such a manner as best
promotcs the purpose for which it is established;
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b) Determine the provisions to be made for capital, recurre,nt expenditure and reserves of the

Corporation;

c) Receive any grants, gifts, donations or e,ndowments on behalf of the Corporation and make

legitimate disbursements therefr,om;

d) Open a banking account or bank accounts for the fitnds of the Corporation;

e) Approve the annual wort plan including the short and long t€rm programs of the Corporation;

and

Q Any other function that enhanc€s or adds value to the proper performance of the Corporation.

Board Induction

The Corporation conducts induction of the newly appointed Directors where Managemrent makes

detailed prese,rtations on the Corporation's mandate, the Corporation's strategic Plan, the financial

performance and the policies that gu.ide the Corporation in the discharge of its mandate.

Board and Members' Performance- Board Evaluation

The State Corporations Advisory Committee conducts an annual Board evaluation to determine the

Board and members' performance. tn this regard, ttre members evaluate tbe entire Board's

performance, the Chair is evaluated by all members, the Chairperson evaluates each me,mbs and the

CEO is evaluated by all me,mbers. The Corporation Secretary is also evaluated by the Board and the

Internal Auditor is evaluated by the Board's Audit Committee. The State Corporations Advisory
Committee thereafter issues the results to the Board. The Board Evaluation for the Financial year

2onn024 was conducted on 266 September, 2024. T\e Board is scheduled to undertake the

Evaluation for tbe 202412025 on 276 November, 2025.

Number of Board meetings held and the attendance to those meetings by members.
The State Corporations Act provides that the Board shall meet at least four (4) times in a year. The
responsibility of deciding the uumber of 6s6rings that the Board and Board commiffee should hold is
vosted on the Board. tn order to clrsure that Dircctors plan carly, the schedule of Board meetings for

Board training and development

The Board members pre,pare their work plan for the financial year which includes the Board Capacity

building. The members attend various tainings, workshops and conferences in the work plan and any

such uainings, conferences and workshops that may be necessary for the development of the Board.
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each financial year is approved by the Board at the beginning ofthe year. Special Board meetings may

be callcd from time to time to address specific issues that cannot wait for the scheduled meeting.

Notices to board meetings are sent fourteen (14) days before the meeting. Board papers are circulated

at lcast seven days before meetings. The Chairman provides leadership during Board meetings and

stives to etulure open and consfitrctive discussions during the meetings. During the year under

rcview, the Board and the Board Committees held its meeting as follows;

Pollcy to Mrnrgc confllcts of interest

The Corporation has ensured that there is a policy on conflict ofinterests in place. The Corporation
further msintains a conllict of interest register which is present at all Board and Board Committee
meetings to easure that any Member in attendance with a conflict can declare the same and record it in
the register before the meeting. [n this regard, such member is forbidden from taking part in any
discussions and decision making regarding the matter where the conflict arises. During the period, no
member declared any conflict in matters presented to the Board and the comminees.

s/No. Mcetlnts No. of Meetln3s
1 Full Board 4 98%
2 Special Full Board 90%
3 Finance & Administration Committee 4 84%

Human Resource Committee 4 84o/o

5 Strategy & Project lmplementation Committee 4 92o/o

6 Special Finance & Administration Committee L00%
7 Special Human Resource Committee 1 too%
8 Human Resource Committee Retreat 2 700o/o

I Capacity Br.t!ldlng/Board Retreat 2 79o/o

10 Human Resource Ad-hoc Committee 1 90%
Total 26

-
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Borrd Remunentlon

The Chairman aud members of the Board are paid out of the funds of the corporation, such sitting or
other reinuneration and/or benefits as the Board may, within the scales of remuneration specified by
Government while in the conduct of the Corporation's business.

Attendance

3

4.
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MEMBERCHAIRPERSONTYPE OF PAYMENT
N/AKshs.80,000r month)Honoraria (
Kshs. 20,000Kshs. 20,0O0Sitting Allowance
AAK Rates'N/ATransporVM ileage Allowance
Kshs. 2,0O0Kshs. 2,0O0Lunch Allowance
Kshs. 18, 20OKshs. 18,200Accommodation allowance

for the year

Summary of entitlement of Board members

*The Chairpersoo is provided with a Corporation vehicle

For the Financial Year ended 306 Jwre,2025, the Director's remuneration was as follows;

*The members have since exited the Corporation as Directors.
** Representative from the lnspectorate of State Corporations.

Communication Policy

The Corporation has developed a Communication policy that provides the roadmap for the
implementation of corporate communication firnctions, strategic communication in the Corporation,
strategies for communication on risk management, the role of technology in communication wirhin
the Corporation and crisis 6anagement strategy within fts Corporation.

HONORARIUM ACCOMMODANON MILEAGE LUNCH

Godfrey Lemiso 960,000 1,050,000 1,145,500 14,000

Peter Ngumi 1,180,000 800,800 M,93t.2 28,000

Milton Lucheri* 1,110,200 56L,772.6 30,000

Philip Cherige 920,000 L,2L9,NO 481,148.2 26,000

Rosemary Njaramba 960,000 600,600 52,4t8.4 24,000

Hussein Mohammed 900,000 t,t28,400 525,000.0 30,000

Stephen lkikii, PhD. 360,000 182,000 12,7L0.8 18,000

Sammy K Choge 1,000,000 1,164,800 103,814.7 20,000

Mark Nderitu 800,000 8]-,tL2.6 24,000

Peter K Kimani 600,000 782,600 344,255.8 22,OOO

Wendy Nguyu 350,000 309,400 11,824.0 5,000

200,000 200,200 LL,824.0 2,000

Noreen Wambui** 20,000 2,000

TOTAL 960,000 9,220,000 9,318,400 2,231,212.4 246,000

xxx

Governance Audit

A Governance Audit for the year is to be conducted in the next financial year by an accredited

govenunce auditor in compliance with the Mwongozo Code of Conduct for State Corporations. A
Governance Audit for the financial year 202312024 was conducted and the report will be presented to

the Board with the requisite recommendations.

NAME

S|TNNG
ATIOWANCE

860,000

673,400

Charles Owino
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Termr of Rcfcrcnce of Commlttees

Tho State Corporations Act gives powers to the Board to constitute such other standing committees as

it deems fit. Board committees are designed to ensure that the Board is run efficiently, effectively and

in a manncr that embraces Corporate Governance. They delve into issues that require attention and in
this way, the committees &re able to give greater attention to issues and then report back to the Board.

This cnables the Board to deliberate on issues and make more informed decisions. ln order to achieve

this, the Board has established four (a) committees as follows;

a) AuditCommittee

b) Finance & Administration Commiftee

c) Strategy and Project Implementation Committee

d) Human Resouces Committee

In coming up with the mernbers of the various Committees, the Board is guided by the area of
specialization of each Director

The committees meet at least four times in a year. However, special meetings may be called from
time to time to deal with specific matters. Notices to meetings are sent fourteen (14) days to the date of
the meeting, and papers for discussion are circulated seven (7) days to the date of the meeting, This
way, mecrbcrs are able to adequately pr€,pare for meetings and give meaningful contribution.

Unlcss expressly delegated by the Board to one of its committees, all matters determined by
committees are submitted to the full Board as recommendations for Board decision. All committees
are allowed to obtsin outside independent professional advice from qualified individuals to advice on
specific issues if they consider it necessary. The costs for such services are met by the corporation.
Each committec hns its own terms of reference that guide its operations as summarized here below;

The Board Audlt Commlttee

Terms of Reference;

(i) support the Board of Directors in reviewing the effectiveness of the corporation,s processes
of Corporate Governance;

(ii) Review the result of the audit on the financial statements by the Extemal Auditor or any other
inspector or investigator engaged by REREC;
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(iii) Consider the effectiveness of tne nSREC internal contro I systems established by management

to ensure compliance with policies, Iaws and regulations;

(iv) Review and approve the internal audit plao, charter and manual;

(v) Review the activities, organizational structure and qualifications of the int€rnal auditors;

(vi) Assess maoagements' action on sip.ificant findings and audit recommendations and ensure

that actioo taken is adequate to maintain the integnty of the financial systems'

In addition to the Terms of Refereuce, the committee also has an Audit Commiftee Charter that

defines how they are supposed to execute their responsibilities'

Finence 3s 4flministration Committee

Terms of Reference;

o Develop and recommend to the Board the Corporation's Annual Budget;

r Develop, review and approve major changes in the Corporation's accounting policies;

r Ovetsee the preparation of year-end financial statem€,nts of the Corporatio4

o Develop strategies aimed at achieving financial sustainability for the Corporation;

. Consider and recommend to the Board Banlong facilities and Corporation levels;

e Ensure proper financial management systeurs are in place;

Stretes/ end Proiect Implementetion Committee

Tetms of Reference;

(i) Advise the Board on strategies to be adopted in order to eohance performance of the

Corporation towards achieving its mandate and objectives;

(ii) Develop annual work plans for the Committee and ensure compliance with the sane;

(iii) Receive and consider the reports ofall proposed new business practices, policies and capital

development;

(iv) Review the Corporation's Master plan from time to time and make recommendations for its

amendme,nt to the Board;

(v) Develop, Review and oversee the implementation of the Corporation's corporate strategic

plan;

(vi) Consider and make recommendations to the Board on an annual basis on project

identification, preliminary costing of projects and funds allocation;

(vii)Monitor the Corporation's performance.
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Humrn Resourcec Committee

Terms of Reference;

(i) Overseo human rosource planning and ensure that the Corporation has the right number of
staffat the right time and at the right place capable of delivering the Corporation,s mandate;

(ii) Consider and recommend the Corporation's staff establishment and remuneration, including
bonuses and other incentives, to the Board for approval;

(iii) considcr staff recruitrrent and make recommendations to the Board and to ensure that the
recruitncnt process is done in a fair manner;

(iv) Approve the training plan for the corporation and recommend the training budget to the Board
for approval;

(v) Develop and oversee the implenrentation of a health and safety policy for the staffin the work
place as required by the law;

(vi) Develop anti-sexual harassment policy, HIV policy and an equal employment poricy for the
Corporation as required by the law;

(vii) Develop and oversee the implementation of a comprehensive human resource manual for the
staff; and to review it from time to time;

(viii) Ensure that the corporation complies with all the labour laws and Govemment circulars
released by the office of the president from time to time;

(ix) Ensure that staffhas a conducive work environment.
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9. Management Discussion and Analysis

The FY 2024125 was marked wittr achieve,ments in many areas of operations by REREC forboth new

projects identified and firnded within the year and carry forward from previous years. A total of889
grid last mile projects were commissioned including 481 Public Facilities and 408 Transformer

projects. Arising from this, atotal of 4,791.56 KMs of medium voltage length (951.59 KMs of High

Voltage (HT) and 3,839.97 KMs of Iow Voltage (LV) lines were constructed 6qnnect'ng 75,944

customers across the country 66mfrared to 57,391 connected in the previous year. The Corporation

also commissioned three (3) new hybrid mini-g.ids firnded under the KEMp programme.

Other Achievements

l. REREC lauuched An Energy Hub at Jarnhuri Energy Ce,nter. The hub will play a crucial role in
promo''ng clean cooking solutions across Ke,nya by providing technical training,

demonsradons, and raising awareness for communities. This initiative atigns with REREC's

commitment to promoting the use of renewable eoergy technology and eosuring access to

susteinable energy.

2. A total of 138 schools Identified scopeq awarded and maintained under the primary Schools

Solar Systems Maintenance Programme

3. The Galana Kulalu project Contract was sigped on 3rd July 2024. T\e project Desiesrs, the

Acnral Equipment Drawings and Designs by Manufacturer - (GTp) and Equipment

Engineering DesiSns were all approved. The Review and approval of equipment and materials
GTP's were also done. The Site Handover was done on lst August, 2024; withthe supporting

handover report and certificates provided. FATs for 100% ofthe required l2m concrete poles,

57% of the required l5m concrete pole was done and the poles accepted for use. The CIT report
was also zubmitted. Peggrng of the power line started on l4th Febnrary 2025 while
Commencement of Works on Lot I site took place on 20th February 2025. pole erection stood
at 86.7o/o for [,ot 2 by end of the year.

Electrification Ofr-grid areas;

REREC continues to support socio-economic tansformation tbrough provision of electricity to all
Kenyans who lack access to electricity especially in rural areas. This is achieved through gdd
densification, intensification and extensions as well as development of renewable energy mini g.ids
41d standalole solutions especially in otr-grid arqls ns an afErmative action. rr linc with rhis, Thc

xxxlv



Rurrl Electrltlcetlon and Renewsble Energy Corporation
Annuel Report rnd Financiel Statements
for thc ycer ended June 30,2025.
Governmcnt of Kenya, in collaboration with the World Bank, is undertaking inclusive development

with the Kenya Off-grid Solar Access Program (K-osap) a Kshs. 9.4 billion project to construct 113

otr-grid solar-powcred mini-grids in areas classified as marginalised in 14 counties. This

transformative initiative aims to sigrificantly improve the quality of life for thousands of residents in

unde,rs€raed areas by expanding access to clean, reliable electricity.

The mini-grids will serve an additional 300,000 people, on top of the 900,000 already benefiting from

stand-alone solar home systems under the Project. These will augment the ongoing electrification

through the I-ast Mile Connectivity and Rural Electrification to Public Facilities initiative. The project

is being implemented jointly by The MOEP, KPLC and REREC.

On REREC's part - Tcndering was completed and Award done under 6 Lots, Contracts were prepared

and a kickoffmeeting was conducted on 26rh March, 2025. The site handover process was completed

and Mobilization urd Designs preparation by the contractors is in progress.
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10. Environmental end Sustainability Reporting

Rural Electification and Renewable Energy Corporation (REREC) exists to transform lives' This is

our pupose; the driving force behind everything we do. It's what guides us to deliver our sEategy,

which is founded on 5 (five) pillars: putting the customer/Citize,n first" delivering relevant goods and

services, 6d imFroving operational excellence. Below is a brief highlight of our achieve,ments in

each pillar.

L Sustahability stdeg) andprofile

Clean energy is a key element for achieving Sustainable Development Goals (SDGs). The SDG 7 and

ll aim to ensure access to affordable, reliable, sustainable and modem energy for all and for nations

to take urgent action to combat climate change and its impacts as the way to transform lives and

prctect the environment. REREC promotes adoption of modern and clean energy solutions in a bid to

reduce Green-house Gases emissious through appropriate pathways such as training of artisans on

clean cooking technologies and extension services to communities; establishmenVre'lrovation of

nursery beds to increase ssedlings production; Promotion of sustainable energy solutions to support

economic growth and reduce e,nvironmeutal impact by expanding the use of solar, wind and other

rcnewable resources, especially in under-served areas.

REREC finctions include inter alia;

r Expanding Rural Electrification: Facilitating access to electricity in under-served nrral regions to

drive local development.

r Advancing Renewable Energy Projects: Establishing solar, wind, and other renewable projects to

reduce reliance oo tron-renewable resources.

. Creating Renewable Energy Policies: Formulate 2ad imJrlement policies for sustainable e,lrergy

development across Kenya.

. Supporting Kenya's Electrification Goals: Working towards universal access to electricity,

especially for marginalized areas.

o Insalling Off-Grid Systems: Setting up mini-gfds and standalone solar systems in areas outside

the main grid.

r Community Outreach and Training: Educating communities on renewable energy benefits and

sustai[able energy practices.
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The Corporation in FY 2024/25 supported the transition of Kenyan households and institutions
towards adoption of modern and clean cooking solutions and reduction of GHGs emissions through
the following;

a) Training of 9,000 artisans in production and use of improved/energy saving cook-stoves

b) Gave Tcchnical support to Caritas SACCO in training and development of 33 Charcoal Kilns.
c) Installed 4 solar-powered Electric Vehicle Charging Stations in four (4) Energy Centres Jamhuri

(Nairobi), Mtwapa (Kilifi), Kericho and Busia.

tL Envlronmentalperlormance

The environment constitutes the foundation of national economic and social advancement. The
Environme'ntal Mnnagement and coordination Act, 1999 (EMCA) establishes the legal and
institutional framework for the management of the environment and connected matters. REREC,s
Strategic Plan has identified programmes and projects that will be subjected to Environmental and
Social Impact Assegsment (ESIA) and Environmental Audits (EA) processes in line with the EMCA.
In addition, the imple'me'ntation of the strategy are guided by other policies and laws rhat have been
identified in the corporation's compliance register which include but not limited to: State
corporations Act, Cap 446; Public Audit Act, 2015; controller of Budget A ct,20l6;Leadership and
Integnty Act,2ol2; Public Service (values and Principles) Act, 2015; Fair Administrative Action
Act,2015; Public officers Ethics Act,2003; Anti- comrption and Economic crimes Act,20ll;
Public Private Partrership Act,2013;Access to Information Act, 2016; public service commission
Act,2017; occupation, Health, and Safety Act,2l}7;Employment Act,2ool;Data protection Act,
2019; Mwongozo (code of Governance for State corporations) and Nationar Energy policy, 201g.
Among projects that are subjected to ESIA and EA processes are mini-grids and substations. In
FY2024125 Environmental and social Impact Assessment (ESLA) studies for 120 mini-gnd sites in l2KOSAP Counties undertaken by a consultant were completed. The ESIA reports for the 120 Sites
were reviewed and clcared by the funding parher world Bank. The reports were approved and issuedwith licenses by NEMA' The ESIA consultant finarized and submitted the social Assessments (SA)
and Vulnerable and Marginalized Group Report (vMGR) reports for phases 2 and 3 of the assignmentto the Ministry after the review of the reports by both KpLC and REREC. All EsrA reports and SAand vMGP reports were submitted to the respective Implementing Agencies_ (KpLc and REREC)for implonentation.

For the Q6lann Kulalu Food security Pro.iect, the following environment-related activities have beenundertaken for Lot I and Lot 4; So, investigation studies; Stripping of topsoil 300mm deep;
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Topographical survey after sripping; Revision and approval of imple,me,ntation designs - earthworks,

grading and drainage.

iii Employee welfare

The Corporation's effrciency and effectiveness depends on the quality and compete,ncies of

employees it engages. The Corporation shall therefore endeavor to recruit suitably qualified and

experienced employees with the right skills and experience requted to achieve its goals and

objectives. In Ught of this REREC is committed to atEacting and retaining competent e,mployees

required for efficient and effective service delivery. REREC is an equal opportunity employer and

shall not in its recruiment and selection process, discriminate on the basis of ge,nder, race, religion,

ethnicity or any other form ofdiscrimination. It therefore observes the constinrtional require, ent on

mainstreaming of gender and persons with disabilities as stipulated in Article 54 to 57 of the

Constinrtion alongside any other policies issued by the National Cohesion aod Integration

Corporation.

All appoinments are aliped to clear job descriptions aad specifications for various cadres of
employees in their respective fields of e,mplolment. The REREC Career Guidelines lay down the

Gmding Structure, qualifications aud other require,ments for recruituent into the Corporation that

must be followed in processing appoinments and promotions of employees in their respective fields

of employment.

To facilitate the management of iB Human resources, the Corporation developed the following five

(5) Human Resource Instnrments (the Instruments) which were approved by the State Corporations

Advisory Committee (SCAC): Organizational Structure; Staff Establishmenq Career Guidelines;

Human Resource Policy and Procedures Manual; and Remuneration Stnrcture.

The insmments are reviewed and updated for efficacy every three (3) yean and as and wheo need

arises.

The corporation undertakes an objective Skills G4 Analysis every five (5) years to e,nsure the

identification of interventions is comprehensive and the Training Needs Assessment is undertaken

effectively. Also Staff Training Needs Assessment is undertaken every thee (3) years or as need

arises and annual stafft'aining projections are prepared. These analyses and assessments facilitate
development of comFetences, through systematic enhnncernent of skills and proficiency in order to
address career progression of individual employees 41d improve institutional perfonrunce.
Under OSHA, REREC provides insurance for all procured materials, Corporation's assets, Work
Injury Benefits Act (wtBA) and insuraoce for staff and the Board. REREC also held a staff Toao,
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Building exercise during thc year that brought together the entire staffbody to reconnect, recharge

and re-energize as one community

xxxlx

iu Marhet place practices-

a) Responslble Competltlon Practice,

REREC has established a Smrice Charter of its products and service and requirements for service and

timelines. A total of 66 Service Charters have been displayed at the Headquarters and Regional

offices, with each station having versions in English and Swahili.

At the-REREC HQ (Kawi Complex, there are 18 charter displays covering all floors and the REREC

Boardroom. Transcription of the Charter into audio and sign language to facilitate Digital Access of
the Charter was undertakcu and is available on the REREC website, social media channels and in

video format (sign language English and Swahili). Quarterly Compliance Monitoring Reports and

done to ensur€ continuity of standards.

The Corporation also identified two (2) Customer-facing products/services for Business process

Ro'engineering (BPR). The two services (Sale of Energy Saving Jikos and Sale of hee seedlings)

were on-boarded to e-citizen platform and can be paid through e-payment. REREC processes all
requests on access to information and resolves any and all complaints received on its operations and
submits quarterly reports to commission of Administrative Justice (cAJ)

b'1 Responslble Supply choh and suppller relatlons

REREC continuously somPlies with the provisions of the Public procurement and Asset Disposal
Act' 2015 (PPADA,2015) which gives effect to Article 227 of the Constitution and provides
procodures for efficie'nt public procurerrent, assets disposal by public entities and other connected
purposeg,

The Corporation also complies with the provisions of-the Public Finance Management Act, 2012 that
provides for the effective management of public finances by the national and county govemments.
This ensures its operations are guided and are within the tenets of the fiscal framework and policy
objcctives of the National Government. REREC shall continue to comply with the provisions of the
PFM Act aod the principles of public finance as articulated in Article 201 of the constitution.
REREC prcpares and updates an Ageing List of its service vendors as a guide for settlement of
pcnding invoices' As at the end of FY 2024/25 there were no pending bills. All unpaid vendors
beyond the credit period, were due to received incomplete invoices that required the vendor,s action.
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c) Xrqpors0 lc narfuting end dvertisement or

ct izens.

Raponsible engagement with the

d) Ptodttct sbwafltshi2 or Awareness credion

REREC enhanccd adhercoce to the provisions of Article l0 of the constitution tbrough civic

education, training and sensitization aod mainstreaming of national valuee and principals of

govemance. In FY 2024125 the Corporatiotr coordinated and publicised the launch and

ssmmissiening of 77 rual electrification projects and several matching firnd initiatives across various

counties. These events wsre extensively covered through mainstream and social medi4 sipificantly

enhancing the Corporation's visibility and stakeholder eogagernetrt. These efforts got the support of

high ranking stakeholders including the following;

i. The Presidstf - gommissioned/Iaunched 22 REREC projects

ii. The Deputy Prcsident - commissioned thee (3) REREC projects

iii. The Cabinet Secretary MOEP - commissioned 17 REREC projects

iv. The Principal Secretary SDE - commissioned seve'n (7) REREC projecs

v. one (l) cotmty Governor - flagged offfive (5) and commissioned one (l) REREC

projec(s).

vi. The REREC Board Chair and the CEO - flagged offfivdcommissioned six (6)

RERBC projects.

xl

In the Financial year 2O24:25,REREC enbanced collaboration with county Gove'mments through

theMatchingFundFramework.Publicityoftheseinitiativeswasexecutedthroughbothmainstream

and social media, sigdficantly enhancing the Corporation's visibility, stakeholder engagemen! and

budget mobilisation. As a result, countefpart 65'ling from county Governments and the National

Govenrment constituency Development Fund (NG{DF) increased from Ksh' 339 miltion in FY

2023124 to Ksh. 513 million ie'F\ 2024125

The corporation continuously sensitizes its intemal and exteimal customers on iB service staodards

through online and physical channels. :ll.FY 2024125 REREC All complaints received were resolved

and quarterly reports done to CAJ. Monthly couplaints registers were mainAiaed md Online Staff

Sensitisation on Complaints Handling undertaken where 105 staffwere se'nsitised'
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u Corporate Soclal Responslbiltly / Communlgt Engagements
laFY 2024/25' REREC implemented several corporate Social Responsibility (csR) initiatives under
the Health, Education, and Sports pillars across multiple counties in Kenya. The initiatives were
aimed at uplifting community well-being, supporting basic education, promoting health awareness,
and fostering youth devclopment through sports. The activities undertaken covered seven (7) counties
across the country and involved the following;

a) Donation offurniture - 100 pieces donated to five (5) schools in five (5) counties.
b) Donation of foodstuff - clothing and essential items to a children,s Home and a Special School

in two (2) counties

c) A Free Eye Medical Camp - in one (l) county.
d) Donation ofassorted sports equipment - to one (l) primary & Junior secondary school
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11. Report ofthe Dlrectort

The Directors submit their report and audircd financial stateNnents for the year e,lrdcd 306 Jrme 2025

which disclose the state of affain of the Corporation.

xlii

hdnctpal Actlvities

The principal activities of REREC as stipulated in section zl4 of the Act are as follows;

a) Oversee the implementation of the Rural Electrification Programme;

b) Manage the Rural Electrification Programme Fund established uoder section 143;

c) Source additional firnds for the Rural Electrification Programme and renewable energy;

d) Develop and update the rural electrification master plans in conzulation with Couty

Governments;

e) Develop and update the renewable energy master plan t^king into account county specific needs

and the principle of equity in the developmeut of r€newable enetgy resources;

Q Support the establishment of energy cenftes in the counties;

g) Establish framework for collaboration with County Govenrmeirts in the discharge of its mandate;

h) Undertake on-farm and on station demonstration of wood-fuel species, scedling production and

managemetrt;

i) Undertake feasibi[ty studie.s and maintain data with a view to availing the same to developers of

renewable energy resources;

j) Develop, promote aod manage in collaboration with other agencies, the use of renemable energy

and technologies, including but Dot limited o biomass (biodiesel, bio-ethanol charcoal,

fuel-wood, biogas) municipal waste, solax, wind, tidal waves, small hydropower and

co-generation but excluding geothermal;

k) Formulate, in conjunction with the Agency, a national stategy for coordinating research in

renewable energy;

l) Underake, in conjunction with the Agency, research, dwelopmelrt and disseminatiou of
appropriate relrewable energy technologies;

m) Provide an enabling framework for tle efficieot and sustainable productio4 conv€rsion,

distribution" marketing and utilization of biomass, solar, wind small hydro's, municipal waste;



Rurd Elcctrlllcetlon end Renewable Energr Corporation
Annuel Rcport rnd F'lnrnciel Statements
for the yerr endcd June 30,2025.
n) Promotc, in conjtrnction with the agcrncy rwpoturible for forests, the use of fast maturing trees for

energy production including bio-fuels and the establishment of commercial woodlots including

pcri-urban plantations;

o) Promote, in collaboration with othcr agencies, the development of appropriate local capacity for

thc manufacture, installation, mainteirance and operation of renewable technologies such as bio

digestcrs, solar systems, turbines and other renewable urergy technologies;

p) Promote international co-operation progmtnmes focusing on renewable energy sources;

q) Hamess opportunities offered under clean development mechanism and other meehanisms

iaqluding, but not limited to, carbon credit trading to promote the development and exploitation of
renewable energy sources;

r) Promote the development of electricity generation through co-generation by sugar millers;
s) Provide technical and other capacity building suppofi to County Govemments in the discharge of

the function of electricity reticulation and energy regulation; and

t) Undertake any other duty or perform such other function as may be necessary for the execution of
its mandate under this Act.

Rerults for the yeer

The results for the corporation for the year are shown in the Staternent ofFinancial perfonnance as set
out on page I

Dlrectors

The members of the Board of Directon who served during the year are as shown in pages x - xiv.
During the ycar, onc (l) ncw member was appointed to join the REREC Board of Directors. charles
Owino (Dr) rcplaccd Milton terchiri in thc month of May 2025.

Auditors

The Auditor Gencral is responsible for the statutory Audit of the corporation,s books of accounts in
accordance with provisions of the public Audit Act, 2015.

By Order of the Board

Corporatlon Secretary & Mrnrger, Leget Services

xliii
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12. Statement of Directors Responsibilities

Section 8l of the Public Finance Management Ac\ 2012 and section 77 of the Energy Act 2006,

require the Directors to pre,pare fiaancial statements in respect of that Corporation, which give a true

and fair view ofthe state ofaffairs ofthe Corporation at the end ofthe financial year and the operating

results of ttre Corporation for that year. The Directors are also required to ensure that the Corporation

keeps proper accounting records which disclose with reasonable accuracy the fi"ancial position ofthe

Corporation. The Directors are also responsible for safeguarding the assets ofthe Corporation.

The Directors are responsible for the preparation and prese,trtation of the Corporation's financial

statemenb, which give a true and fair view of the state of affairs of the Corporation for and as at the end

of the financial year ended on June 30,2025. This responsibility includes: (i) maintaining adequate

financial management arrangements and ensuring that these continue to be effective throughout the

reporting period; (ii) maintaining proper accounting records, which disclose with reasonable acctuacy

at any time the financial position of the entity; (iii) desiming, implementing and maintaining intemal

controls relevant to the preparation and fair presentatiqn sf ths financial state;ments, and ensuring that

they are free from material misstatements, whether due to error or fraud; (iv) safeguarding the assets

of the Corporation; (v) selec.'n8 and applying appropriate accounting policies; and (vi) making

accounti.ng estimates that are reasonable in the circumstances.

The Directors accept responsibility for the Corporation's financial statements, which have been

prepared using appropriate accounting policies supported by reasonable and pnrdelrt judgme,trts and

estimates, in conformity with International Pubtc Sector Accounting Standards (IPSAS), and in the

mannel lsquired by the PFM Act and the State Corporations AcL The Directors are of the opinion that
the Corporation's financial statements give a fiue and fair view of the state of Corporation's
hlrsactions during the financial year ended June 30,2125,and of the Corporation's financial position
as at that date. The Directors frrther confirm the complete,ness of the accounting records maintained for
the Corporation' which have been relied upon in the preparation of the Corporation,s financial
statemenb as well as the adequacy of the systems of intemal financial control.

Nothing has come to the attention of the Directors to indicate that the Corporation will not remain a
going concem for at least the next twerve months from the date of this statement.
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Approvd of thc flnanclel statements

The Corporation's financial stBt€rnents were approved by the Board on

sigrcd on its behalf by:

rfiq hremL" 2025 and.

Lemiso

Chairperson

\

CS. Dr. Rore N. Mkelema

Chlef Executlve Ofilcer
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REPORT OF THE AUDITOR.GENERAL ON RURAL ELECTRIFICATION AND
RENEWABLE ENERGY CORPORATION FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the flnancial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Rural Electrification and
Renewable Energy Corporation set out on pages 1 to 55, which comprise of the statement

Report of the Auditor-General on Rural Electrification and Renewable Energt Corporation lor the year ended
30 June, 202 5



of financial position as at 30 June, 2025 and the statement of financial performance,
statement of cash flows and statement of comparison of budget and actual amount for
the year then ended and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Rural Electrification and Renewable Energy Corporation
as at 30 June, 2025 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Public Sector Accounting Standards Accrual
Basis and the Public Finance Managemenl Acl.,2012.

Basis for Qualified Opinion

1. Unsupported Expenditure on Land Survey Services

The statement of financial position reflects property, plant and equipment balance of
Kshs.120,067,936,000 as disclosed in Note 32 to the financial statements. lncluded in the
balance is capital in progress balance of Kshs.12,379,892,000. The disclosure indicates
Kshs.1,600,000,000 paid to three (3) firms for land survey services which is subject to
investigation. The review of the balance revealed that it was for previous years for
unspecified projects undertaken by the Corporation. During the audit, no evidence was
provided of budgeting for the services, their inclusion in the annual procurement plan and
competitive procurement. Management explained that the amount of Kshs.1,600,000,000
relates to irregular survey services which had been charged to already completed projects
and that the Board during its 47 meeting wrote to the Ministry of Energy requesting them
to invite the Directorate of Criminal lnvestigations (DCl) to undertake the investigations
into the fraudulent payments. As at the time of the audit, the matter was still under
investigation by the Directorate of Criminal lnvestigations.

ln the circumstances, the accuracy, completeness and validity of the land survey
expenditure amounting to Kshs.1,600,000,000 could not be confirmed.

2. Unconfirmed Court Deposits

The statement of flnancial position reflects current portion of receivables from exchange
transactions balance of Kshs.'1,315,283,000 as disclosed in Note 28 to the financial
statements. The balance includes Kshs.55,000,000 in respect of court case deposit
arising from dispute between a supplier of conductors and the Corporation. The court
instructed the deposit to be made in a joint account held by the advocates representing
the Corporation and the supplier. Management stated that, since the court has
acknowledged that it had no knowledge that the amount so deposited in Court was a
security for stay pending appeal. Further, it is not clear why the amount of Kshs.5,000,000
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deposited in court pursuant to the court order of 30 June,2015 to be deposited by
6 July, 2015 is still being held in court.

ln the circumstances, the accuracy and completeness of the receivables from exchange
transactions balance of Kshs.1,315,283,000 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Rural Electrification and Renewable Energy
Corporation Management in accordance with ISSAI 130 on the Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements, Report on LaMulness and Effectiveness in Use of Public Resources. Review
of the status during audit of the Corporation in 202412025 revealed that the following
matters remained unresolved.
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I Late Exchequer Releases
2 Unsupported Receivable from Exchange Transactions
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5 Lonq Outstanding Payables
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7 Non -Contribution to the Fund
I Unaccounted Payment to Rural Electrification and Renewable Energy Corporatio n

I lrregular Reallocation of Petroleum Development Levy Fund S

10 Unapproved Board Retreats
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13 lrregular Expenditure on Air-Time Allowance
14 Default in Repayment of Concessional Loan
15 Funding of Privately-Owned Property in Joska Malaa

Unsatisfactory Operations of the Board's Committees
17 Excess Board Committees Membership

Unresolved Prior Year Issues
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Other lnformation

Management is responsible for the Other lnformation set out on page iv to xlv which
comprise of Key Entity lnformation and Management, The Board of Directors/Council,
Key Management Team, Chairman's Statement, Report of the Chief Executive Officer,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Drrectors and Statement of Directors Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Corporation's financial statements, my responsibility
is to read the Other lnformation and in doing so, consider whether the Other lnformation
is materially inconsistent with the financial statements or my knowledge obtained in the
audit or othenryise appears to be materially misstated. lf based on the work I have
performed, I conclude that there is a material misstatement of this Other lnformation, I am
required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lavvfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. lrregular Transfers from State Department for Energy to Rurat Electrification and
Renewable Energy Corporation (REREC)

The State Department for Energy transferred an amount of Kshs.4,685,000,000 to the
Corporation on 13 November,2024 being exchequer development funds that related to
the financial years 202312024 (Kshs.2,927,940,260) and 202412025
(Kshs.1 ,757,059,740) respectively. The Corporation justified their request on account of
pending bills incurred in the financial year 202312024 on unfunded projects. However, the
following anomalies were noted:
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IV

There was no disclosure of a detailed tabulation of the projects' amounts that
REREC spent the funds on;

Several activities were listed more than once with only the amount involved
changing;

REREC did not submit a work plan and procurement plans to show that these
works/projects were envisaged in the previous financial year,202312024',

The financial statements of REREC did not contain verifiable information on the
projects that it had undertaken but not paid for as evidenced by the reported
payables during that year (2023-2024): and

v. Further, no evidence was provided to show that the contractors/suppliers have
since carried the specified works, billed REREC and eventually been paid as had
been budgeted.

The State Department for Energy, requested REREC to refund Kshs.458,600,000
through letter Ref. MOE/ACCruol.1 on 17 July, 2025. However, no refund has been made
by Corporation to date.

ln the circumstances, value for money on the unused funds amounting to
Kshs.4,685,000,000 could not be ascertained.

2. Failure to Transfer Motor Vehicle Ownership

The Corporation operated a motor vehicle that was formally owned by the Ministry of
Energy at the Mtwapa Energy Centre. Document verification revealed that the vehicle
had not been transferred to Corporation and was registered in the name of the Ministry.

ln the circumstances, the ownership and valuation of the motor vehicle which is excluded
from the asset register could not be confirmed.

3. Failure to Transfer Mtwapa Energy Centre Land

Field verification conducted in August,2025 revealed that Mtwapa Energy Centre own
four (4) parcels of land with a total acreage of 8.32 hectares. Review of documents
revealed that ownership documents are under the Permanent Secretary, The National
Treasury instead of the Corporation. Therefore, non- transfer of the parcels of land to the
Corporation makes it difficult to include the parcels of land in the Corporation's asset
register. This is contrary to Section 143 (1) of Public Finance Management (National
Government) Regulations, 201 5.

ln the circumstances, the ownership and valuation of the motor vehicle which is excluded
from the asset register could not be confirmed.

Report of the Auditor-General on Rural Electilication and Renewable Energt Corporotion for the year ended
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4. Non-Compliance with Gender Representation Requirements in Board
Composition

Review of the Board composition revealed that, out of the ten (10) Board members, only
two (2) were female, representing20% of the total Board membership which is below the
statutory minimum requirement for gender representation. This is contrary to Article 27
(8) of the Constitution of Kenya, 2010, which provides that a state entity shall take
legislative and other measures to implement the principle that not more than twothirds of
the members of elective or appointive bodies shall be of the same gender. Management
has written to the Cabinet Secretary, Ministry of Energy and Petroleum for rectification of
the position.

ln the circumstances, Management was in breach of the law

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Lack of Projects Related lnformation and Procurement Documentation at
RegionalOffices
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Field verification conducted in Augusl,2025 at the regionaloffices revealed that did not
maintain project information and relied on information from the Head Office. Further, it
was noted that regional offices were not involved in the requisitioning, supply and delivery
process of key production materials.

ln the circumstances, non- involvement of the regional offices in the procurement process
may have a negative effect on project implementation in terms of support, decision
making, accountability and reporting.



2. Failure to Activate the Data Monitoring Equipment and System at the Mini Grids

Review of documents provided for audit, including the internal audit report revealed that
data acquisition and monitoring equipment was installed at the following Solar Plants;
Eldera, Garsweino and Sangailu within Garissa and Basir, Riba, Sarif and Biyamathow in
Wajir counties. However, a field visit to the stations revealed that the monitoring
equipment was not activated in all of them. The non- activation of the equipment made it
impossible for the Solar Plant Operators to extract data on the peak load of the Solar
Plants, charging levels of the batteries, how much power is being received from the Solar
Modules, among others. Further, the data monitoring system was also supposed to send
system data through GSM system so as to allow remote access to the Solar Plants.
However, the GSM system was installed but the same was not activated.

ln the circumstances, the effectiveness and efficiency of the Data Acquisition and
Monitoring Equipment and Data Monitoring System could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, 20'15, I report, based on my audit, that

I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

t The auditable part of the Directors' remuneration report on pages xxx has been
properly prepared in accordance with the Companies Act, 2015.

Basis for Conclusion

The Companies Act, 2015 requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Company's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

. The information given in the Directors' report on pages xlii is consistent with the
financial statements; and

Report of the Auditor-General on Rural ElectiJication and Renewable Energt Corporation for the year ended
30 June, 2025
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Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Corporation's
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Auditor-General's Responsibilities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Report of the Auditor-Ceneral on Rural ElectriJication and Renewable Energt Corporation for the year ended
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenya oo. ke/auditor-oenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCPA a BS
AUDITOR.GENERAL

Nairobi

19 December,2025
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19. Notec to the Flnancial Statements

1. General Informrtlon

Rural Electrification and Renewable Energy Corporation was established by an Act of Parliament

43 ofEnergy Act 2019 and derives its authority and accountability from Energy Act 2019. The

entity is wholly owned by the Govemment of Kenya and is domiciled in Kenya. The entity's

principal aotivity is rural elestrification and renewable energy.

2, Stetcment of Compllance and Baslr of Preparatlon

The financial statements have been prepared on a historical cost basis except for the measurement

at re-valued amounB of certain items of property, plant and equipment, marketable securities and

financial instrum€nts at fair value, impaired assets at their estimated recoverable amounts and

actuarially dctsrmined liabilities at their present value. The preparation of financial statements in

conformity with lnternational Public Sector Accounting Standards (IPSAS) allows the use of
estimates and assumptions. It also requires management to exercise judgement in the process of
applying the Corporation's accounting policies. The areas involving a higher degree ofjudganent

or complexity, or where assumptions and estimates are significant to the financial statements, are

disclosed in Note 5.

The financial statem€mts have been prepared and presented in Kanya Shillings, which is the

functional and reporting curency of the Corporation.

The financial statements have been prepared in accordance with the pFM Act, the State

Corporations Act and Intemational Public Sector Accounting Standards (IPSAS). The accounting
policies adopted have been consistently appried to all the years presented.

7
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for the year ended June 30,2025

Notes to the Financial Statements (Continued)

3. Adoption of New and Revised Standards

i. New and omended standards and iaterpretations in issue effeaive ia the year endcd i0

June 2025.

There were no new and amended standards iszued in the financial year

ii. New qnd amended snndards and inUrpretations in issae but ,tot yet efrective in the year

ended 30 June 2025.

Appticoble In Jouary 2025

The standard sets out the principles for the recopition, measuerll€nt, prese'ntation,

and disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information i1 6 manner that fritbfirlly represents those fansactions. This

information gives a basis for users of financial statements to assess the effcct that

leases have on the financial position, financial perfcrmancc and casbflows of an

Entity.
The new standard requires entities to recop.ise, measure and preseot information on

right ofuse assets and lease liabilities.

IPSAS 43

Leases

IPSAS 45-
Property

Plant and

Eguipment

Applicablc Ia January 2025
The standard zupersedes IPSAS 17 on Property, Plant and Equipment. IPSAS 45 has

additional guidance/ new guidance for heritage assets, hfrastructure assets and

measureme,rt. Heritage assets were previously excluded from the scopc of IPSAS 17

in IPSAS 45, heritage assets that satisff the defini6i6a of PPE shall be recognised as

assets if they meet the criteria in the standard. IPSAS 45 has an additional application
guidance for infrastrucnrre assets, implementation guidaoce and illustrative examples.
The standard has clarified cxisting principles e.g valuation of land over or,nder the
infiastnrcnrre assets, under- maint€nence sfassets and distinguishing signitrcant para
of in-frastnrcture assets.

IPSAS 46

Measurement The objective of this standard was to improve measurement guidance across IpSAS
by,

i. Providing firrther detailed guidance on the imFlemeirtation of commonly used
measurement bases and the circumstances under which they should be used.

ii. Clariffing transaction costs guidance to enhance consistency across IPSAS.

Applictble ln January 2025

Stundrrd Hffcctivc tlirtc antl itrtp:rcl

8

IPSAS 44:

Non- Current
Assets Held
for Sale and

Discoatinued

Operations

Applicable li lanuary 2025

The Standard requtes,

Assets that meet the criteria to be classificd as held for sale to be measr:red at the lower

of carrying amount and fair value less costs to sell aod the depreciation of such assets

to cease and:

Assets that meet the criteria to be classified as held for sale to be presented separately

in the state,ment of financial position and the results of discontinued operations to be

presented separately i:r the statement of financial perfonnance.
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appropriate guidance across IPSAS related to measurementArnending wherellt

IPSAS 47-
Revenue

Appllcable ld lanuary 2026

IPSAS 48-
Transfer
Expenses

The objective ofthe standard is to establish the principles that a transfer provider shall
apply to report useful infomration to users of finaocial statements about the nahrre,
amount, timing and uncertainty of expenses and cash flow arising from transfer
expense transactions. This is a new standard for public sector entities geared to
provide guidance to entities that provide transfers on accounting for such transfers.

Appllcable ld January 2026

IPSAS 49-
Retiremeot
Benefit Plans

The objective is to prescribe the accounting and rcporting requtements for the public
sector retirement benefit plans which provide retirement to public sector employees
and other eligrble participants. The standard sets the financial statements thaishould
be presented by a retirement benefit plan.

ld January 2026

IPSAS 50:

Exploration
For &
Evaluation of
Mineral
Resources

The objective ofthis Standard is to specis the financial reporting for the exploration
for and evaluation of mincral resources. fl. St rrAu.O requires:i' Limited improverrents to existing accounting practices for exploration and

evaluation expenditures,
ii' Entities that recognize exproration and evaluation assets to assess such assets

for impairment in accordance with this standard and measure any impairment
in accordance with IpSAS 26.

iii. Disclosures that identi$r and explain the amounts in the entity,s financial
statcNnents arising from the exploration for and evaluation oimineral

Iil January 2022

resources and hel of thosep financ ial tas tements understand the amount,
and certaintiming of tuture cashty flo frows anm ora andtionv evalexp uation

setsas recognized

iii. Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financia I year 2024

9

Sturrtlrrlrl !,ll'li.ctivcrlntttnrli:npncl:

at recognition, subsequent measurement and measurement related
disclosures.

The standard also introduces a public sector specific measurement bases called the
currcnt opcrational value.

This standard supersedes IPSAS 9- Revenue from exchange transactions, IpsAs l1
constnrction conhacts and IPSAS 23 Revenue from non- exchange transactions. This
staudard brings all the guidqnce of accounting for revenue under one standard. The
objective of the standard is to establish the principles that an entity shall apply to
report useful inforrnation to users of financial statEments about the nature, amount,
timing and uncertahty of revenue and cash flow arising from revenue transactions.

Appllcable

Appllcable

users
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Notes to the financial stotements (continued)

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange trensrctions

Taxes, Levies and fines

The Corporation recoelo.izes revenues from taxes, levies and fines when the event occrus and the

asset recopition criteria are met. To the extent that there is a related condition attached that would

give rise to a liability to repay the amourl deferred income is recomized instead of revenue. Other

non-exchange r€venues are recoenized when it is probable that the future economic benefits or

service potential associated with the asset will flow to the Entity and the fair value of the asset can

be measured reliably.

Transfers from other government entities

Revenues from non-exchange transactions with other government e,ntities are measured at fair

value and recopized on obtaining control of the asset (cash, goods, services and property) if the

transfer is free from conditions and it is probable that the economic benefits or service pot€ntial

rclated to the asset will flow to the Corporation and can be measured reliably. To the extent that

there is a related condition attached that would give rise to a liability to repay the amoung the

amolmt is recorded in the statement of financial position and realised in the statemeot of financial

perforrrance over the useful life of the assets that has been acquired using such firnds.

ii) Revenue from exchange transactions

Rendering of services

The Corporation recognizes revenue from rendering of senrices by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of
semfletion is measured by reference to labour hours incurred to date as a percentage of total

estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is

recognized only to the extent that the expenses incured are recoverable.

Sale ofgoods

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership

have beelr t'ansfen'€d to the buyer, usually on delivery of the goods and when the amognt of
revEllue can bc mcasurcd rcliably, and it is probable that the economic bc,nefits or serrrice potcotial

associated with the transaction will flow to the Corporation.

l0
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Notes to the X'lnanclal Statements (Continued)

Summary of Slgnlllcant Accounting Policles (Continued)

The original budget for the Current FY 2024-25 was approved by the National Assembly on April
2024' Subsequent revisions or additional appropriations were made to the approved budget in
accordance with specific approvals from the appropriate authorities. The additional appropriations
are added to the original budget by the Corporation upon receiving the respective approvals in
order to conclude the final budget. Accordingly, the Entity recorded additional appropriations of
Kshs' 570,303,000 on the2024 budget folowing the governing body's approval.
The corporation's budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial statements are prepared on accrual basis using
a classification based on the nature ofexpenses in the statement of financial performance, whereas
the budga is prepared on a cash basis. The amounts in the financial statements were recast from
the acsrual basis to the cash basis and reclassified by presentation to be on the same basis as the
approved budget' A comparison of budget and actual amounts, prepared on a comparable basis to
the approved budget' is then presented in the statement of comparison of budget and actual
amounts' In addition to the Basis difference, adjustrnents to amounts in the hnancial statements
are also made for differences in the formats and classification schemes adopted for the
prescntation of the financial statements and the approved budget. A statement to reconcile the
actual amounts on a comparable basis included in the statement of comparison of budget and
actual amounts and the actuals as per the statement of financial performance has been presented
under section 6 of these financial statements.

1l

Intcrert lncome

lotercst income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine interest

income each period.

Dlvldcnds

Dividends or similar distributions must be recognized when the shareholder's or the Corporation,s

right to receive payments is established.

Rental lncome

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis ov€r the lease terms and included in revenue.

b) Budget lnformatlon
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

c) Taxes
Current income fa-

Current income tax assets and liabilities for the curent period are measured at the amount

expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws used to

compute the amount are those that are enacted or srbstantively e,nacte4 at the rtporting date in the

area where the Corporation operates and ge,nerates taxable income. Curre,lrt income tax relating to

items recognized directly in net assets is recognized in net assets and not in the stateme,nt of

financial performance. Management periodically evaluates positions takeir in the ax returns with

respect to situations in which applicable tax regulations are zubject to interpretation and

establishes provisions where appropriate.

Deferred tax

Deferred tax is provided using the liability method on ternporary differences between the tax bases

of assets and liabilities and their carrying .rmounts for financial reporting purposes at the reporting

date. Deferred tax liabilities are recoSnizsd for all taxable temporary differences, excqrt in respect

of taxable temporary differences associated with investnae,nts in controlled entities, associates and

interests in joint ventwes, when the liming of the reversal of the temporary differences can be

contolled and it is probable that the temporary differences will not reverse in the foreseeable

future. Deferred tax assets are reco8nized for all deductible temporary differences, the carry

forward of uuused tax credits and any unused tax loqses. Deferred tax assets are recognized to the

extent that it is probable that taxable profit will be available agains which the deductible

temporary differences, and the carry forward ofunused tax credits and unused tax losses can be

utilized, except in respect of deductible temporary differences associated with invesmens in
controlled entities, associates and interests in joint venhres, defemed tax assets are recognized

only to the extetrt that it is probable that the temporary differences will reverse in the foreseeable

future and taxable profit will be available against which the temporary differences can be utilized.
The carrying amount ofdeferred tax assets is reviewed at each reporting date and reduced to the
extent that it is no longer probable that sufficient taxable profit will be available to allow all orpart
ofthe defbrred tax asset to be utilized. Unrecopized deferred tax assets are re-assessed at each

reporting date and are recognizsd to the extent that it has become probable that future taxable
profits will allow the deferred tax asset to be recovered. Deferred tax assets and liabilities are

measured at the tax rates that are expected to apply in the year when the asset is realized or the

t2
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Notes to the Flnanclal Statements (Contlnued)

Summary of Slgnlllcant Accounting Pollcies (Contlnued)

liability is settled, based on tax rates (and tax laws) that have been enacted or substantively

enacted at the reporting date. Defened tax relating to items recognized outside surplus or def,rcit is

recogrrized outside surplus or deficit. Defened tax items are recognized in conelation to the

undedyrng transaction in net assets. Deferred tax assets and deferred tax liabilities are offset ifa
legally enforceable right exists to set offcurrent tax assets against current income tax liabilities

and the deferred taxes relate to the same taxable Corporation and the same taxation authority.

Sales tax

Expenses and assets are recogrized net ofthe amount ofsales tax, except:

i) When the sales tax incurred on a purchase of assets or services is not recoverable from the

taxation authority, in which case, the sales tax is recognized as part of the cost of
acquisition ofthe asset or as part ofthe expense item, as applicable,

ii) When receivables and payables are stated with the amount of sales tax included

The net amount of sales tax recoverable from, or payable to, the taxation authority is
included as part of receivables or payables in the statement of financial position.

d) Invertmcnt propcrty

Investnsnt properties are measured initially at cost, including transaction costs. The carrying
amount includes the replacement cost of components of an existing investment property at the
time that cost is incurred ifthe recognition criteria are met and excludes the costs ofday-to-day
maintensnce of an investnent property. lnvestment property acquired through a non-exchange
transaction is measured at its fair valuo at the date of acquisition. Subsequent to initial recognition,
investment properties are measured using the cost model and are depreciated over a 3g-year
period' lnvestment Properties are derecognized either when they have been disposed of or when
the investnent property is permanently withdrawn from use and no future economic benefit or
service potential is expected from its disposal. The difference between the net disposal proceeds
and the carrying amount of the asset is recognized in the surplus or deficit in the period of
de-recognition' Transfers are made to or from investnent property only when there is a change in
u3e.

13
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e) Property, plant and equipment
All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition of the items. Wheo

sigrificant parts of property, plant and equipment are required to be replaced at intervals, the

Entity rccopizes such parts as individual asseB with specific usefirl lives and depreciates them

accordingly. Likewise, when a major inspection is performd its cost is recopized in the carrying

amount of the plant and equipment as a replacement if the recopition criteria are satisfied. All
other rtpair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset

is acquired in a non-exchange transaction for nil or nominal consideration the asset is initially
measured at its fair value.

Notes to the Financial Statements (Continued)

Summara of Significant Accounting policies (Continued)

Depreciation is calculated to write-offthe asset cost to the residual values on a straight-line basis
over the expected useful life. Where an asset is acquired during the year, depreciation is applied on
a prorata basis over the number of days to the e,nd of the financial year of purchase.

Asset

Distribution lines

Plant and Machinery

Motor Vehicles

Furnihue, finings & Equipment

Computers & Allied Hardware & Software

Tools irnplernents and Testing apparatus

Depreciadon Rate (%)

2.5

12.5

25

t2.s

33.3

22.5

Distribution lines
All distribution lines are capitalizsd in property, plant and equipment when commissioned and are
depreciated over their useful lives. The usefirl life is curre,lrtl! estrmals6 1o be forty years from the
date of commissioning.

Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

t4
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I

Notes to the Flnrnclal Statements (Contlnued)

Summary of Slgnlficant Accountlng Policies (Continued)

f) Leases
Finance leases are leases that transfer substantially all of the risks and benefits incidental to

ownership of the leased ite,rn to the Corporation. Assets held under a finance lease are capitalized

at the commencernent of the lease at the fair value of the leased property or, if lower, at the present

value of the future minimum lease payments, The Corporation also recognizes the associated lease

liability at the inception ofthe lease. The liability recognized is measured as the present value of

the future minimum lease payments at initial recognition. Subsequent to initial recognition, Iease

payments are apportioned between finance charges and reduction of the lease liability so as to

achieve a comtant rate ofinterest on the rernaining balance ofthe liability. Finance charges are

recognized as finance costs in surplus or deficit. An asset held under a finance lease is depreciated

over the uscful life of the asset. However, if there is no reasonable certainty that the Corporation

will obtain ownership of the asset by the end of the lease term, the asset is depreciated over the

shorter of the estimated useful life of the asset and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental to

ownership of the leased item to the Corporation. Operating lease payments are recognized as an

operating expense in surplus or deficit on a straight-line basis over the lease term.

g) Intanglble arseto
Intangible assets acquired separately are initialty recognized at cost. The cost ofintangible assets

acquired in a non-exchange transaction is their fair value at the date of the exchange. Following
initial recogrrition, intangible assets are carried at cost less any accumulated amortization and
accumulated impairment losses' Intemally generated intangible assets, excluding capitalized
development co$s, are not capitalized and expenditure is reflected in surplus or deficit in the
pcriod in which the expenditure is incurred. The useful life of the intangible assets is assessed as

either finite or indefinite' Intangible assets with an indefinite useful life are assessed for
impairment at each reporting date.

15

Work ln Progrerr

Work-in-progrcss r€prcacnts costs incured in acquisition/installation of an item of property plant

and equipmart which is not in use. Work-in-progress is not depreciated until the assets are

completed and brought into use.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

h) Biological Assets
The entity recoenizes biological assets when it controls the assets due to past events, it is probable

that future economic benefits associated with the asset will flow to the entity, and when the fair

value or cost of the asset can be measured reliably. Biological assets are initially and zubsequcntly

measured at fair value less costs to sell, except where fair value cannot be reliably determined. In

such cases, the asset is measured at its cost less accumulated depreciation and any accumulated

impairment losses. Changes in fair value less costs to sell are recopized in surplus/deficit in the

period in which they occur.

j) Financialinstruments
IPSAS 41 addresses the classification, measureme,nt and de-recoenition of financial assets and

financial liabilities, introduces new mles for hedge accounting and a new impairment model for
financial assets. The Corporation does not have any hedge relationships and tlerefore the new
hedge accounting mles have no impact on the Company's financial statements. A financial
instrument is any contract that gives rise to a financial asset ofone entity and a finansial liability or
equity instrument of another entity. At initial recopition, the entity meazures a financial asset or
financial liability at its fair value plus s1 minus, in the case of a financial asset or financial liability
not at fair value through surplus or deficig transaction costs that are directly attributable to the
acquisition or issue ofthe financial asset or financial liability.

i) Research and development costs
The Corporation expenses research costs as incuned. Development costs on an individuat project

are recop.ized as intangible assets when the Corporation can de,monstate:

D The technical feasibility of completing the asset so that the asset will be available

for use or sale.

ii) Its intention to complete and its ability to use or sell the asset.

iii) How the asset will generate funre economic benefits or service potential

i r) The availability ofresources to complete the asset.

v) The ability to measure reliably the expenditure during development.

Following initial recogrrition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete, and the asset is available for use. It is amortized over the period of
expected future benefit. During the period of development, the asset is tested fe1 ir\Fairment

annually with any imFairment losses recognized immediately in surplus or deficit.
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Rural Elech:lflcatlon and Renewable Energy Corporation
Reports and Flnencial Statements
for the year ended June 30r 2025

Clesrlllcadon of flnanclal assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis ofboth the entity's

managernent model for financial assets and the contractual cash flow characteristics of the

financial asset. A financial asset is measured at amortized cost when the financial asset is held

within a managsrnent model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms ofthe financial asset give rise on specified dates

to cash flows that are solely payments of principal and interest on the principal outstanding. A
ftnancial asset is measured at fair value through net assets/ equity if it is held within the

management model whose objective is achieved by both collecting contractual cashflows and

selling financial assets and the contractual terms ofthe financial asset give rise on specified dates

to cash flows that are solely payments of principal and interest on the principal amount
outstanding. A financial asset shall be measured at fair value through surplus or deficit unless it is
measured 8t amortized cost or fair value through net assets/ equity unless an entity has made
irrevocable election at initial recognition for particular investments in equity instruments.

Subrcquent metrurement

Based on the business model and the cash flow characteristics, the entity classihes its financial
assets into anrortized cost or fair value categories for financial instnrments. Movements in fair
value are prescnted in either surplus or deficit or through net assets/ equity subject to certain
criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows
repres€'lt solely payrnents of principal and interest, and that are not designated at fair value
through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that is
subsequently measured at amortized cost and is not part of a hedging relationship is recognized in
profit or loss whcn the asset is de-recognized or impaired. Interest income from these financial
assets is included in finance income using the effective interest rate method.

t7
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Runl Electrification and Renewable Energi Corporation
Reports and Financial Statements
for the year ended June 30' 2025

Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

Fair value through net assetsi equity

Financial assets that are held for collection of contacoal cash flows and for selling the financial

assets, where the assets' cash flows represent solely payments of principal and interesg are

measwed at fair value tbrough net assets/ equity. Movemeirts in the carrying amount are take,lr

through net assets, except for the recopition of impairment gains or losses, interest reve,lrue and

foreip sxshange gains and losses which are recopized in surpluVdeficit. Interest income from

these financial assets is included in finance income using the effective interest rate method

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for aoy uncollectible

amounts. Trade and other receivables are assessed for impairmerlt on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amoults at the year

end.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash flows through solely the sale of the

assets would rezult in a fair value through surplus or deficit model.

Impairment

The entity asse$sqs, on a forward-looking basis, the expected credit loss ('ECL') associated with
its financial assets carried at amortized cost and fair value through net assetvoquity. The c,lrtity

recopizes a loss allowance for such losses at each re,porting date. There were no critical estimates

and sigaificant judgments made by management in detamining the expected credit toss @CL)
during the year.
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Reports rnd Financial Statements
for the year ended June 30r 2025

Notes to the Flnancial Statements (Continued)

Summary of Signillcant Accounting Policies (Continued)

b) Finencial llebllities

Cleglllcadon

The entity classifies its liabilities as subsequently measured at amortized cost except for financial

liabilities measured through profit or loss.

19

k) Inventorles

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is

its fair value at the date of acquisition. Costs incurred in bringing each product to its presont

location and conditions are accounted for, as follows:

) Raw materials: purchase cost using the weighted average cost method.

) Finished goods and work in progress: cost ofdirect materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity but excluding borrowing

costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class ofinventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower of cosr and current replacement

cost. Net realizable value is the estimated selling price in the ordinary course ofoperations, less

the estimated costs of completion and the estimated costs necessary to make the sale, exchange, or
dishibution' Inventories are recognized as an expense when deployed for utilization or
consumption in the ordinary course ofoperations ofthe corporation.

I) Provhions

Provisions are recognized when the Corporation has a present obligation (legal or constructive) as

a result ofa past event, it is probable that an outflow ofresources embodying economic benefits or
service potential will be required to settle the obligation and a reliable estimate can be made of the
amount of the obligation. Where the Corporation expects some or all of a provision to be
reimbursed, for example, under an insurance contract, the reimbursement is recognized as a
seParate asset only when the reimbursement is virtually certain. The expense relating to any
provision is presented in the statsrnent of financial performance net of any reimbursernent.



Rural Electrification and Renewable Energy Corporation
Reports and Financial Statements
for the year endd June 30,2025

Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

m) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that meet

the eligibility criteria, ii) mitigate the effects of social risls and iii) Address the need of society as

a whole. The entity recosp.ises a social benefit as an expense for the social be,nefit scheme at the
same time that it recognises a liability. The liability for the social benefit scheme is measured at
the best estimate of the cost (the social benefit palments) that the entity will incur in fulfilling thc
present obligations represented by the liability.

o) Contingent assets

The Corporation does not recognize a contingent asset but discloses details of a possible asset
whose existence is contingent on the occurre,nce or non-occrure,nce of one or more uncertain
future events not wholly within 16" control of the corporation in the notes to the financial
statements' Contingent assets are assessed continually to ensure that dwelopme,nts are
appropriately reflected in the financial statem€,nts. If it has become virtually ce,rtain that an infl6y7
of oconomic benefits or service potential will arise and the asset,s value can be measured reliably,
the asset and the related revenue are recognized in the financial statements ofthe period in which
the chrnge occurs.

p) Nature and purpose ofreserves

The corporation creates and maintains reserves in terms of specific requirements.

q) Changes in accounting policies and estimates
The corporation recomizes the effects of changes in accounting policy retospectively. The
effects of changes in accounting policy are applied prospectively if retrospective application is
imfractical.

20
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n) Contingent liabilities

The Corporation does not recognize a contingent liability but discloses details of any
contingencies in the notes 1s ths finansial statements, unless the possibility of an outflow of
resources embodying economic benefits or service potential is remote.



Rural Electrlflcadon and Renewable Energy Corporation
Reports and Financial Statements
for the year ended June 30, 2025

Notcr to the Flnenclel Stetcments (Contlnued)
Summary of Slgnlficant Accounting Pollcies (Continued)

r) Employee benef,ts

Rcdrcmcnt bcncflt plrno

The Corporation provides retirement benefits for its employees and directors. Defined

contribution plans are post-ertployment benefit plans under which an Entity pays fixed

contributions into a separate Entity (a fund) and will have no legal or constructive obligation to

pay further contributions if the fund does not hold sufficient assets to pay all employee benefits

relating to ernployee service in the cunsnt and prior periods, The contributions to fund obligations

for the payment of retirement benefits are charged against income in the year in which they

become payable. Defined benefit plnns are post-employment benefit plans other than

defined-contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected unit credit method basis. Deficits identified are recovered through lump sum payments

or increased future contributions on proportional basis to all participating employers. The

contributions and lump sum payments reduce the post-ernployment benefit obligation.

The Authority runs a defined contribution pension scherne. The assets of the scheme are held in a

s€'parate tnrstee administered fund, which is funded by contributions from both the company at

l0% and errployees at 5% of basic salary. During the year, the scheme was managed by the

following service providers;

Genesis Investments Fund Manager

Co-operative Bank of Kenya Ltd Custodian

Liaison Associate Administrator

s) X'oreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the

date ofthe transaction. Trade creditors or debtors denominated in foreign currency are reported at

the stat€rnent of financial position reporting date by applyng the exchange rate on that date.

Exchange differences arising from the settlement ofcreditors, or from the reporting ofcreditors at

rates different from those at which they were initially recorded during the period, are recognized
as income or experulcs in the period in which they arise.

2t
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Reports and Financial Statements
for the year ended June 30, 2025

Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

t) Borrowing costs

Borrowing costs are capitalized against qualifuing assets as part ofproperty, plant and equipmeirt.

Such borrowing costs are capitalized over the period during which the asset is being acquired or

constnrcted and bonowings have been incurred. Capitalization ceases when constnrction of the

asset is complete. Further borrowing costs arc charged to the state,ment of financinl performance.

u) Related parties

The Corporation regards a related party as a person or an Entity with the ability to exert control

individually or jointly, or to exercise significant influence over ttre Entity, or vice versa. Me,mbers

of key management are regarded as related parties and comprise the directors, the CEO and senior

managers.

w) Cash and cash equivalents

Cash and cash equivalens comprise cash on hand and cash at ban! short-term deposits on call and

highly liquid invesments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insipificant risk of changes in value.
Bank account balances include emounts held at the Ceatral Bank of Ke,lrya and at various
cortmercial banks at the end of the financial year. For the purposes of these financial statements,
cash and cash equivalents also include short term cash imprests and advances to authorised public
officers and/or institutions which were not surendered or accounted for at the end of the fiaancial
yoar.
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v) Service concession arrangements

The Corporation analyses atl aspects of senrice concession drangements that it enters in
determining the appropriate accounting treameut and disclosure requirements. In particular,

where a private party contributes an asset to the arrangement, the Corporation recognizes that

asset when, and only when, it controls or regulates the services the operator must provide together

with the asset, to whom it must provide them, and at what price. In ttre case of assets other than

'whole-of-life' assets, it controls, through ownership, beneficial entitlement or otherwise - any

sipificant residual interest in the asset at the end of the arrangemenl Any assets so recognized are

measured at their fair value. To the extent that an asset has fserr recognized, the Corporation also

recogtizes a corresponding liability, adjusted by a cash consideration paid or received.



Rural Electrlllcadon and Renewable Energy Corporation
Reports end Flnanclal Statements
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Nota to the Flnanclal Strtements (Contlnued)

Summery of Slgnlflcant Accountlng Pollcles (Continued)

x) Comparadve llgures

Whcre necessary comparative figures for the previous hnancial year have been amended or

reconfigured to conform to the required changes in presentation.

y) Subscquent cvcnt!

There have been no events subsequent to the financial year end with a significant impact on the

financial statern€,nts for the year ended June 30,2025.

Ectlmates and eorumptlons

The key assumptions concerning the future and other key sources of estimation uncertainty at the

reporting date, that have a sigrificant risk of causing a material adjusrnent to the carrying amounts

of assets and liabilities within the next financial year, are described below. The Entity based its
assumptions and estimates on parameters available when the consolidated financial statements

were prepared' However' existing circumstances and assumptions about future developments may
change due to market changes or circumstances arising beyond the control of the Entity. Such
changes are reflected in the assumptions when they occur. IPSAS I . 140

Urcful llvcr rnd rcrldual value

The useful lives and residual values of assets are assessed using the following indicators to inform
potential future use and value from disposal:

a) The condition of the asset based on the assegsment of experts employed by the Entity.
b) The nature of the asset, its susceptibility and adaptability to changes in technology and

proce9ses.

c) The nature of the processes in which the asset is deployed.
d) Availability of funding to replace the asset.

e) Changes in the market in relation to the asset

23

5. Slgnlf,cant Judgments and Sources of Estimatlon Uncerteinty

The prcparation of the Corporation financial statements in conformity with IPSAS requires

managernent to make judgments, estimates and assumptions that affect the reported amounts of
revenues, experutes, assets and liabilities, and the disclosure of contingent liabilities, at the end of
the reporting period. However, uncertainty about these assumptions and estimates could result in

outcomes that require a material adjustrnent to the carrying amount of the asset or liability affected

in funre periods. State all judgements, estimates and assumptions made:
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Notes to tlie Fiuancial Strtemmts (ContiuueO

Summary of Significrnt Accoun'thg Policies (Contnueil

Provlslons

Provisiors were raiseal aril marqgement determin€d ar efimate 6weil on the inbrmafion

av'ailable. Atfilifional tlirclosrnp ofthese qdmates olprorrisiom is itrcfudeil itrNote 37. Prouisions

ae meruurtil Et tre mmagmentb bEst EstimEteofdie expurifiture requircAto sede dreulifigEtiou

at fte rcpordng ilate mil ae tliscounted to prwent value whue the elfwt is materiEl.

Tbe provisior:s rmpized by the eorporatiun incluilq; provision for grztuity mit provisiou lor
audit ftes

Ttre saftl provisirore ae esdmndi a fotows;

r Provision for gratuity is calculated at tie rate of 3I% of liaic slary of fie beneficiary.

. Audt ftes are esfimated brued onprevi'ous yeu'spafilL

r Tan provision is basdl on 4plca6le Corporafon tu rale on arc:rued iderest
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Rural Electrlllcatlon and Renewable Energy Corporation
Reports and Financial Statements
for the year ended June 30,2025

NOTES TO THE FINAIYCIAL STATEMENTS (Continued)

6. (a) TRANSFERS FROM OTHER GOVERNMENT ENTITIES

6 TRANSFERS FROM MINISTRJES DEPARTMENTS AND AGENCIES

7. LEVIES, FINES AND PENALTIES

E. PUBLIC CONTRIBUTIONS AND DONATIONS

Uncondltlonal Grants
480,000tional Grant

4,685,000 424,000Development Grants
Other Grants
Total Unconditlonal Grants 4,685,000 904,000
Conditlonol Grants amortlsed/ transferred to revenue
Other Organizational Grants (specify)

Total Government Grants And Subsldles 4,685,000 904,000

, )

a

!0!{-2025
Kshs'llll0'

Ministry of
Encrry 4,685,000 4,685,000 904,000

Totrl 4,6t5,000 4,685,000 904,000

hshs'llll(l' l(slrsr0ll0r Kshs'(lllll Kshsrllll0r

Revenue - 5% REP Levv 3,121,,273 2,427,257
Total 3,121,273 2,427,257

21123-2ll2.l

Kshsrllllll'

Health Donations
Research Donations

transferred cond metto enurev one I onsti
Other Public Donations S

Total Transfers orshiand S s

Reconctli onati of Pubric onC btrl tiu son na Dd ona oti sn
Balance U at Be ofThe Year
Current Year
Conditions Transferred Revto enue

ti ToCondi ons Be Remain Liab ties

202t-2025
Kshsfl)lll)'

2023-202d

hslrs'l)llll'

25

l)t script iort 2r)!3-
l(shs'l)llll'

\rtrnc of
'l'he l'lnt itr
Scnrling
'l'he ( i rrrnt

.\ntoulll
rccoqnizcrl lo
Slxtcru(.lll r)l'
l.'in:rrtciul

llt. rlirrnr:tncc. '"

hslts'l)lll)'

.\ntounl
rlt'lt'r'rt rl
ttnrlcr'
rk:li.rrorl
itttotttt.

r\tttottttl
rccrrgniscrl irr
crtpltul funrl.

'lirlrl
lr:tnslt'rs
(2023-2024)

'lirlul
trlnsli.rs
(202{-202S)

202{-2025

Kshs'lllll)'

!)r.scrilttiorr

l)cscrigrliorr

Donations

Met
Met



Rural Electificstion and Renewable Energy Corporation

Reports and Financial Statements

for the Year ended June 30,2025

NOTES TO Tm FINAI\ICIAL STATEMENTS (Continued)

9. PROPERTYTNGS REVENI'E

No revenue from this item

10. REIiDERING OF SERVICES

No revenue from this item

11. SALE OF GOODS

This revenue relates to sale of power generated by Garissa Power Plant

Taxable Land and Buildings

Residential

Commercial

State

Penalties

Sub- Total Property and Taxes

Income Forgone/ waived

Total Property Taxes Rcvenue

Tuition Fees

Training Fees

Health services

Service Fees (specify)

Quality Assurance

Others (specify)

Totd Revenue from The Rendering Of Services

Dcscriptiou

Sale ofgoods
Sale ofelectricity 592,014 674,338
Total revenue from the sale of goods 592,014 674,338

2023-202{

Kslrs'lllXl'

Dcscription

26

2r)2{-2025

Kslrs'(llX)'

202-l-202{

Kslts'(l0ll'

202{-2025

Kshs'll(lll'

2023-202{

Kshs'lXll)'

2r,2{-2025

hshs'0llll'



Rural Elech:lflcatlon and Renewable Energy Corporaflon
Reports and Flnanclal Stetements
for the year ended June 30 ,2025

NOTES TO TIIE FINANCIAL STATEMENTS (Continued)

12. RENTAL REVENUE FROM FACILITIES AND EQUIPMENT

13. F.INANCE INCOME _ SHORT.TERM INVESTMENTS

This revenue rerates to interest on cail deposits held with our banks

14. OTIIERINCOME

Operating Lease Reveirues

Staff Houses

Contingent Rentals*

Total Rentals

!02.t-20!s

itshs'll(ll)'
l02t-202{
lishs'(l(ll)'

itsinvestrents and fixed 436,179 159,116Total llnance lncome 436,179 158,115

202{-2025

Kshs'l)lXl'
2r)23-2t)2{

Itshs'llllll'

Lice,lrse
177 176dispIncome from osal of assets 4,063

lnsurance Refunds
6,224CentersRevenue from En

1,279 635other cotn em
5,519 7,036

!02t-202{
hshs'(llll)i

l)cscripliorr

)1

\

No revenue from this item

l)cscript iorr

I

l)cscription
I

_tCash

202.t-2025

hshsrl)ltll'

Totrl



Rural Electrification and Renewable Enerry Corporation
Reports and Financial Statements
for the year ended June 30, 2025

NOTES TO Tm FINANCIAL STATEMENTS (Continued)

15. USE OF GOODS AND SERVICES

Electricity 51,338 30,159
Water 1,242 458

51,050 42,397
Subscriptions 2,915
Advertising & Promoting 43,834 27,211
Audit fees 3,000 3,000
Conferences & Delegations 894

54,025
te Social R bili 3,990 5,286

Fuel and Oil 63,238 68,238
Insurance 30,030 23,469
Legal Expenses 75,&8 85,826
Research & Devel ent 9,942
Postage 3,785 2,747
Printing & Stationery 27,376 17,229
N & Periodicals 2,916 3,200
Rental 64,957 69,243
Telecommunication 37,168 26,727
Training 43,419 75,106
Energy Centre Expenses 23,235 36,337
Domestic Travelling Expenses 105,491 1o4,232
Foreip Trave Expenses 4,483 2,130
Other general expenses 134,365 55,784
Total Use ofGoods and Servlces 700 705

Dtscrillt ion

Salaries and wages 1,272,383 1,145,792
Employee
medical ai

related costs - contributions to pensions and
ds 384,271 3t9,286

using benefis and allowancesHo
331,399 302,901

Social contributions 25,362 |t,287
Gratuity

9,496 8,646
Toal Employee costs 2,022,909 lr7g7,g02
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16. EMPLOYEE COSTS

202{-2025

hslrs'(ll)ll'
1023-202{

Kshs'llll0'

Security

5,215
Consulting Fees 3,855

825,484

202{-20t5
hshs'l)0(l'

202.1-2t)2{

Kshs'00(l'

Dcscription



Rural Electriflcation and Renewable Energy Corporation
Reports and tr'inancial Statements
for thc year ended June 30' 2025

NOTES TO TIm FINAI{CIAL STATEMENTS (Continued)

17. BOARD EXPENSES

18. DEPRECIATION AND AMORTIZATION EXPENSE

19. REPAIRS AND MAINTENANCE

960960

r6,729Directors emoluments
18,059Other allowances-Local Travel and Telephone allowance

28,172 45,343Total director emoluments

202.1-202{

Kshsr(llX)'

!02{-2025

Property, plant and equipment 3,021,162 2,313,380
lntangible assets 21,134 76,647

property caried at cost

Totel deprecladon and amortlzation 3,042,.296 2,390,027

!0!l-202{
hshs'llllll'

Property 183,784 81,344
Vehicles 45,798 72,278
Computers and accessories I 84,019 193,3 l g

Total alrr and maint€nance 413,601 352,941

2r)23-2t)2{

hslts'lllX)'

Actuarial valuations
Investuent valuations

Total contracted rervicec

!r)2.1-202{

lr,shs'll{lll'

20. CONTRACTED SERVICES

l)t scriptiott
lr.shs'(ll)l)'

Chairman's Honoraria
9,154

28,654

!02{-2015
l(shsr(llll)'

l)r'scriptiort

Investnent

!02{-202s
lishs'0lll)'

l)t scription

202{-!t)25
Kshs'0llll'

l)cscripliorr

valuations
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Rural Electrifieation and Renewable Energy Corporadon
Reports and Financial Statements
for the year ended June 30, 2025

NOTES TO Tm FINAI\CIAL STATEMENTS (Continued)

2I. GRANTS AND STJBSIDTES

22. FINANCE COSTS

23. GAIN ON SALE OF ASSETS

Community development

Education initiatives and programs

Social development
Communitymrst
Sporting bodies

grants and subsidies

]013-2r)2{

Kshs'0lll)'

Borrowings (amortized cost)*
Finance leases (amortized cost)

Interest on Bank Deposits
Interest sa lgans from co--ercial banks
Total finance costs

201-1-202{

Kslr s'lll)ll'

Pmperty, plant and equrpment 1,570 6,794
Intangible assets

Otler assets not capitalised (289,022)
Total n on sale of assets 1,570 (282,228)

Description

30

!0!{-2025
Kshs'llll(l'

Dcscript ion

Total

202{-202s

Kshs'(ll)ll'

Dcscription

Unwinding of discount

202{-2025
Kshs'll(lll'

2023-202{

Kslts'llll0'



Rural Elccfiflcatlon and Renewablc Energr Corporatlon
Reportr end Flnrncial Statements
for the year ended June 30r 2025

NOTES TO TIIE FINAI\ICIAL STATEMENTS (Contlnued)

24. GAIN/(LOSS) ON FAIRVALUE INVESTMENTS

The loss in fair value of biological assets is due to aging of the animals

26.TAXATION

27. CASH AND CASH EQUTVALENTS

Investments at Fair Value- Equity investments

Fair value - Investment property

Fair value- other financial assets (specify)

Total Galn

!0t.t-t015
lr.slts'01)l)'

!0I-:01{
Kshs'0llll'

Property, plant and equipment

Intangible assets

Biol Assets (r,630)

Total impairment loca (1,630)

2r)23-202{

Kshs'00(l'

Tax charged on interest income 712
Current lncome Tax 33,170
Income tax Gxpense reported in the statement of
Ilnancial performance 76,973 33,882

!02{-2t)!5
hshs'll(ll)'

2021-202{

Kshsr(lll0l

4,454,735 4,353,346
On - call its 3,579,744 2,672,837
Fixed sits account
Cash in hand 3,173 2,300
Total cach and cash ulvalents 8,036,652 7,028,493

2r)!{-2t)25

Kshsrllllllr
202t-2t)2{

Kshs'llllll'
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25.IMPAIRMENT LOSS

l)cscription

202{-2r)25

Kshs'llll(l'
l)cscriptiorr

l)r.rcripI iorr

76,973

l)t scrilrl iorr

Curent account



, Rural Electrification and Renewable Energy Corporation

Reports and Finenciat Shtements
for the year ended June 30,2025

NOTES TO TlrF. FINA|ICIAL STATEMENTS (Continued)

27. (e) DETAILED ANALYS$ OF Tm, CASH AND CASH EQUWALENTS

a) Current accormt
32,1741,00001136125016300Cooperative Bank

208,1654,1l30106004955900
r68,947t4,6371103201557KCB Main
434,6151103201808 13t,567KCB Development

1,389,9421,896,053t293033375Kcb Escrow Accomt- Revenue
t,9912131178001539 r,991272Kcb Escrow Account USD

7,41 7,4770100000s47616CFC Stanbic
30,846 29,5680810270199897Equity Bank

301,95206800003 1 186Family Bank
11,8170104679006 l r,817Citi Bank

13801136125016301 133Curent Account- KEEP
I,102011361250r6302Current Accormt- KEMP

01141r25016301 63,905 78,12ECurrent AccounG KOSAP

4r45/'r735 41353J46Sub total

b) On - call deposits
0l150125016310 100,000 500,000Held wi& Cooperative Bank

86,4600r r5012s016300 39,685Held wi6 Cooperative Barik- S/accomt
20 20Held witr Sandard Chartered 014000495s900

1103201557 5,871Held withKCB- Fountain

1,040,000 590,000KCB
2,,399,M0 1,490F86Family Bank
3,57E,7U 21672,E37Sub total

c) Fixed deposits account

Sub total

O Othen(spectfu)
Cash in had (Head Office) 173 200

Cash in hand (Regions) 3,000 2,100
Sub total 3,173 2J0o
Grand total 8,036,652 7,02E,4E3

32

!0tJ-1025
Kshs'01)ll'

202t-2021
hshs'llll(l'.\ccounl \ruttlrrljirtlnci:rl lnstilul ir)tl

Stardard Chartered

1103201s57

06800003 r 186



for the year cnded June 30,2025

NOTES TOTEE flNAIYCIAL STATEMENTS (Condnued)

28. RECEIVABLES FROM EXCHANGE TRANSACTIONS
28. (a)

2E (b)

29. RECEIVABLES FROM NON.EXCHANGE CONTRACTS

Current recelvabler

Advance to vendors* 931,328 108,29
Less Provisions for Bad & Doubtful Debt (16,484)
Advancc to Vendors* 931,329 9l,78 r
lnterest Receivables

ents- Others I,300 1,300
ts- Rent 15,011 15,01 I
ts- Court Cases 55,000 55,000

Other Receivables-Sale Of Power 312,644 376,423
Total current recelvables 1,315,293 543,636

!0!.1-!0!{
Kshs'lllll)'

Non-current recelvables
ents- Others

its- Rent

sits- Court Cases

airment allowanceLess

Total recelvables

portiCurren- on transfened to cUITEN erec ba es
Total non-curren t recelv ab es

Total rccelveblcr (a+b)
l51 543 636

202{-202s

Kshsrllllll'
2()23-20?4

hsltsr(lllll'

recelvab es

Other Accrued Revenues 11,223,909 I 0,gl g,g37StaffAdvances
32,125 8l,333Total recelvab GI 1t 56,034 11,001 ,170

2t,23-2024

Kshs'(lllll'

JJ

Rural Elccdflcatlon end Renewrble Energy Corporaffon
Rcpor8 and Flnenclal Stetements

!02{-!0!5
Kslrs'llllll'

llcst'r'iptiorr

4,12t

Dt'scription

2r)2{-2t)25

hslrs rllllllr

l)csclilltiou

Currcnt

current



Rural Electrification and Renewable Energy Corporation
Reports and Financial Statements
for the year ended June 30, 2025

NOTES TO Tm FINANCIAL STATEMEI{TS (Continued)

30. INVENTORIES

d) Movement of Equity Investments

348,388 tt7,939
lnsulators 254,E02 281,428

Conductors, Stay Blocks and Wires 2,063,796 683,427

Hardware line items 2,271,672 2,167,286

Transformers 94r'',773 483,332

618,968 489,420

Stationery 60,716 17,973
ICT 1,833 1,833

Total inventories at the lower of cost and net
realizable value 6,56/,,937 4,U2,638

Dcscription

a) Investment in Treasury bills and bonds
Financial institution

CBK
CBK

Sub- total

Invesment with Financial Instltutions/ Banksb
Stima Sacco/ StaffM and Car Loan Scheme 349,982 300,000

Sub- total 349,982 300,000

c ul s

shares in enti xxx
Sub- total
Grand total 34g,gg2 300,000

Dcscription

beginning of the yearAt the

year

Sale of investments during the

oss fairtn value lnof vesGair/0 tments) lus defior tclthmugh surp

At the end of the year

34

I

31. I}IVESTMENTS

202{-2025

Kshs'0(10'

2t)2.1-202{

Kshs'()lX)'

Poles

Surge Divertem Circuit Breakers and Isolators

202J-2025
Kshs'll(ll)'

102-r-202-l
Kshs'lllll)'

investments

lntpairnrcnl alklrr arrcc/ pr.or isirur 202{-2t)25

Kshs'(Xlll'
2023-202{

Kshs'00(lr

Purchase of investrnents in the



Rurel Electrlficadon and Renewable Energy Corporatlon
Reportr and Flnencial Statements
for the ycer cnded June 30,2025

NOTES TO THE FINAI{CIAL STATEMENTS (Continued)

e) Shercholdlng in other entltles

For invcstments in equity ghare listed under note 31 above, list down the equity
investments undcr the following categories:

Entity A
Entity B

Entity C

Entity D

III
hslrs'(llXl' lr.shs'llllll' hshs'(lllll'

l;rtir tirluc
of shnrcs
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lilir llhrc
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l)irecl
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Rural Dlectrllication and Rencwable Energy Corporatlon
Reports and Financial Statementr
for thc ycar ended June 30,2025

NOTES TOTHE FINANCIAL STATEMENTS (Continued)

32. PROPDRTY, PLANT AND EQUIPMENT

NOTE
| ) lnctrdcd ln dl€ PPE B an amo{nt appiDdmttly (drs.l .6 Blflon whkh b ,utlcct to lnvrrdtatlor

2) lnc!&d ebo eft as.ts fiom EEriy CeoQrs vrlrcd at Krft. ,1. I E

l) W? nlat€s to p.qds dut havc bagr started bot are yet to bc ccrnpleted

Krtu. '000'Krhr. '0Oo'Krhr. '0O0'Krtu.'0OO'Krhr.'O0O' Xrtu.'0O0'Krhr, 'OOO' Krhr.'(XX)'Cort/Vr luatlon Kthr.'00O' Krfir. 'OOO' Krhr.'000'
tt7,961,1607,EgC,l1Ot tE,6t2 197,34512,t11225,775 168,92t 106,291,21tAt .a lrt lu,ly 2O2l 9t,t67 27,OtE 6Ot,223

7,51!,9027,457,786t7,379t5,44033,297Addklons
4,1 16,885r r,35 t250 6,r553,659'Addtbn- herBy C€ntre Cort 3,826,17 4 239,6t t 20,375 9,OO9

(70,338)
Dhporalt ( 70,3 38)

(3,88 r,152)3,88 r,452Tranillr/adlustments
129,55+,609I1,171,,17+zOE,71758,0r,t t62,116505,879 112,t72,69tAi .t toth lunc 2O21 ,,919,912 266,659 551,260 2t,t,7sl

7,620,0677,697,581039,9 47 t,r8659,528Addltlt.6 t9,lt0 2,47 7 0 39
(1,8771(37 6lDlspostb (4,s0r)

(6,792,16316,792,t61TransE6/adJu5tmentt
tr7,t69,798t2,t79,a0,zOC,7tEt 6t,trz97,9t12r,1,c2, 565,03 t I I E,96{,E 56At ,O.l ,snr 2025 1,939,252 269,116 516,760

Dcpr*btlon and lmD.lrm.nt
I I,417,179154,79133,312 48, t 35to,l27,tl26,793 552,060 169,165 124,708At .r ln ruJ, 2O2,
2,117,7796,9122,667 23,80975,785 2,264,116676 2t,928 2t,s86Deprecbtlon charged

(70,33 8 )( 70,3 3 8)Dhpoel
1t,761,620t6t Jo6tt,979 71,9111OO,193 12,t91,52C7 ,169 50{,{5O rt1,05rA .t ,Otl ,unc 2o2{
I {,2t 5,5 t a7 t ,911 r6r,153t5,979117,91t 12,r91,607N * ln llly 2021 ( l.rtat.d) 7 ,169 501,t9t t 9t,tt9

r,o21 tt 623 5,658 7,6195,36869,188 2,852,965D€pr€clrlon charS€d 6,697 21,149 22,485
(4,8 | /t)(3r4)(4,50r )DlrpoJal

l7,tot,a62t 69,OO215,717,572 +l,tii to7,602$6,E21Toc.l A.cumulrtcd Dcprlcl.tlor t 4,167 521,O12 2l1,toT
NGt lol V.lu.t

I15,7 E9,9EAI I ,a71,1f ,l17,Orl90,2O299,741,155 22,O55+t,713 t o5,t 86NtV loth ,ur. 202{ t,919,912 259,190 ,t6,8 t 0
120,067,91612,t79,t92,9,71655,711t6,6rt20,515 7t,2O8 lor,ll7,2r4t,9t9,252 251,969 ,5,718NIV ,Oth ,unc 2025

36

Land Eulldlnsr Motorvrhl(lei
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Rural Electrlflcation and Renewable Energy Corporatlon
Reports and Financial Statements
for the year ended June 30,2025

NOTES TO TIIE FINAIYCIAL STATEMEI{TS (Conttnued)

33. INTANGIBLE ASSETS.SOFTWARE

34. BIOLOGICAL ASSETS

Cost

Atb r (Relnstated)nnln of the 463,U6 417,071

23,865 46,775

487,710 463,845

487,710 463,U6
Amortizatlon and lm airment
At restatedn of the (419,685) (397,876)
Amortization (2t,t34) (r6,647)
At end ofthe ear (440,819) (414,523)

airment loss

At cnd of the r (440 le) 414,523
NBV 46,g9l 49,323

202.1-202{

Kshs'llll(l'

Animals -Cows
2,345 3,975Total
2,345 3,975

2023-2024

Iishs'llllllr

37

202{-2t}!5
hslts'l)l)ll'

l)escrigltiorr

Additions
Atend oftheyear
Additionrintemal development
At cnd ofthe year

2024-2025

Ksltsr(lllll'

Dcsc ript ion



Rurel Electrification and Renewable Enerry Corporation
Reports and Financial Statements
for the year ended June 30, 2025

NOTES TO TlrF. FINANCIAL STATEMENTS (Continued)

35. TRADE AND OTHER PAYABLES FROM EXCHANGE TRANSACTIONS

36. REFI]NDABLE DEPOSITS FROM CUSTOMERS

37. CI]RRENT PROVISIONS

Trade-Creditors invoiced 2,309,495 2,5lg,4gg
Trade-Creditors not invoiced 1,926,975 t34,004
Trade-KPLC Metre Deposrts 7t3 713
Other payables-Payroll Payables r82
Total trade and other ayables 4236,265 3,88/,,207

Consumer deposits

Other deposits

Balance Ud (1.07.20u) 15,E07 33,892 9,000 58,689
Additional Provisions 9,496 _ 76,973 3,000 89,469
kss: Provision rrilised (3,234) (33,882) (12,062) (49,178)
Add: Provision wrisen back 3,062 3,062
Total visions as at 30.06.2025 22,069 76,973 3,000 l02,Ml

(;riltuitl
Kslts'llllll'

'fotal

s'lllll|'

Dcscription Ins prolision .\urlit I

\sl

At the start of the year
Discount interest on lease liability
Paid during the year

year

38

38. FINANCE LEASE OBLIGATION

202{-2025

Kshs'(10{l'

1023-202J

Kshs'l)l)ll'

Dcscription

202{-2025
Kshs'llllll'

Dcscription

Kshs'lX)ll'

2r)23-202.1

Total deposits

Kshs'l)llll

202{-2025
hshs'(lll0'

202-j-202{

hshs'(l(lll'

Dcscriptiou

At end of the



Rurrl Electrification and Renewable Energy Corporation
Reportr and Flnancial Statements
for the year ended June 30,2025

NOTES TO THE FINAI\ICIAL STATEMENTS (Continued)

39.DEFERRED INCOME

The deferred income movement is as follows:

40. EMPLOYEE BENEFIT OBLIGATIONS

Retlremcnt beneflt AsreU Liabillty
The entity operates a defined benefit scheme for all full+ime employees from July l, 2020. The
Scherne is based on percentage ofsalary ofan employee at the timi oiretirement. During the year,
no actuarial valuers were engaged to value the scheme. The liability at the end of tire year is asfollows:

280,000 280,000National govemment

International funders

Public contributions and donations

280,000 280,000Totnl deferred income

2023-202{

Kshs'01)0'

Balancc brought fonvard 280,000 280,000
Additions
Transfers to Capital fund
Transfers to income statement

Other transfers

Balance carried forward 2E0,000 280,000

Curront benefit obligation

Norrcrrrent berpfi t obli tion
Totrl e trnellts o n

2024.2025 2023.2024

l(slts'lllxl' ltshs'(l(ll)' l(rhstll0llr

39

:02d-2025
Kslts'l)lll)'

l)t'scription

l'uhlic
I rr tcrrr rrt iorrul corrtrillutiorrs

Iurrrlcrs :tntl
<lonirtions

'l'otulN ntionnl
gor,r.rrr ntcttt

lrosl-
t)el'irrcrl e nrplolrrre rrl

lrrrcl'il;lllrr rrrerlicll
lx,ne l its

l(slrs'lXll)' l(shs'l)tt(l'

l)c scrilll ion
()thcr

Itrrrv isiotts



'Rural Electrification and Renewable Energy Corporation

Reports and Financial Statements
ended June 30,2025

The entity also contributes to the statutory National Social Security Fund (NSSF). This is a
defined contribution scheme registered under the National Social Security AcL The entity's

obligation under the scheme is limited to specific contributions legislated from time to time and is

currently at Kshs.4,320 per employee per month.

4I. NON.CURRENT PROVISIONS

42. BORROWINGS

The analyses of both external and domestic borrowings are as follows:

Ctrrent berefit ob on

Non-current ben€fi t obli€Btion

Total emfloyee benelits oHigation

Balence at the begilrniry of the year
Additional Provisions

Provision uilised
Cbange drr to discount and tire valrre for more1
[-ess: Current portion
Bslance at the erd of the year

13,588,909 13,588,909Balance at beginning of the period

External borrowings during the year

Domestic borrowings during the year

Repaymens of external borrowhgs during the period

Repaym.ents of domestics borrowings during the period

Balance at end ofthe period 13,588,909 13,5E8,909

Dcscription

40

for the year

l)cfinctl cnplo)'rrrcnt
[xnclit phtr nrctlic:rl

lxrrc l'ils

Krlrs'l)tX)' hsh'.'0lt(l'

Dcscription 202+2025 2023-2024

Kshs'(l()ll' Krhs'lllltl' Kshs'(lllll'

()thcr
l'nrr isions

Itosl-

l,ong
sc tr itt'
Irur c

()tlnr
Itror isions

Kshs'0(l(l'

l ot ul(; l:ll uillDr.scription

Kshs'llllll' Ksh,i'lllX)'hshs'll()()'

202{-2r)25

Kshs'000'
2023-202{

Kshs'(l(10'



for the year cnded June 30,2025

Thc anallacs of both cxtcrnal and domcstic borrowings are as follows

43. SERVICE CONCESSION ARRANGEMENTS

44. CASII GENERATED F'ROM OPERATIONS

Externel
Dollar denominated loan from ,roo< sation'
Sterli Pormd denominated loan from' sation'
Euro denominated loan frorn n or nisation'
Dorre3tlc

shilli loan from National Treas 13,588,909 r 3,588,909
shilli loan from Barcla Bank

Total balence at end of
hiS II I I ano from Co ons II ad Bted ank

etrthe _13,599,909 13,588,909

Short tcrm borrowi curTent o
tcrm borrowi 13 588 909Totel l3 588 909 13 8 909

!02{-2t}25
Kshsr (l(lOr

2023-202.t
Ii,ihsr(lt)l)'

2(,24-202s
l(shs'(l(tllr

2O23-2O2,r
Kshs'(XXl'

ll)cscriptiolr

atrF uval oe f servl ce concess on reco edtz Punder EPgn
umulatedAcc d rec tila toon tedaep

Net amount

of the yearconcessionServlce labil beatity
Serylce conces onsl levenue reco
Servlce concesS on abil a end fo thety year

2tl2J-2025

hslrs'(lllll r

!023-202{
Kshs'{lllll'

for thes er before tax
99I 813

2 390 o27

l6 647

45 528

407 681

21 134

89 469

) r77 s39

3 o2t 162

) 322 300
9 o54 433

urted for:

Norrc ash recer ved
Cortributed assets

Gains ard osI ses on dis
Contribution to
Prior ar
Financ Ie rrc OITE

costFinance

a urtrrEnts
Irrcrease nI Inv

Dccreag e/ Irprease tn Recei ab I se
IrEreas Ie dn Iefcrred IE OITE

reciation

of assets
slotxt

tratrrEnts

w Ca

6 486 440
inP blesIrpreaec/

190) 714 516 826Irrcreas ern rec Ie Ied n ad anc e
raNct cash flow mfro actlv Itlec

88

a

!o2.t-2t)25
lishsrlXXlr

202.1-2t)24
l(slrs'llllOr

4t
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l)t scliptiorr

13,588.909

l)t'scription

assets

l)c sc rigrl iorr

(

I

_ 1o,40o.55o



Rural Electrificstion and Renewable Enerry Corporation
Reports and Flnancial Statements
for the year ended June 30,2025

45. FINAI{CIAL RISK MANAGEMENT

The Corporation's activities expose it to a variety of financial risks including credit and

liquidityrisks and effects of changes in foreip crure'lrcy. The Corporation's overall risk

management progr2mme focuses on unpredictability of changes in the business environment

and seeks to minimise the potential adverse effect of such risks on its performance by setting

acceptable levels ofrisk. The Corporation does not hedge any risks and has in place policies

to ensure that credit is only extended to customers with an established credit history.

The Corporation's financial risk management objectives and policies are detailed below:

(i) Credit risk

The Corporation has exposure to credit risk, which is the risk that a counterparty will be

unable to pay amounts in full whe,n due. Credit risk arises from cash and cash

equivalens, and deposits with banks, as well as trade and other receivables and

available-for-sale financial investuents.

Management assesses the credit quality of each customer, leking into account its
financial position, past experience and other factors. Individual risk limits are set based

on internal or external assessment in accordance with limits set by the directors. The
,mounts presented in the statement of financial position are net of allowances for
doubtful receivables, estimated by the entity's management based on prior experience
and their assessment of the ctrrrent economic environment.

(i) Credit risk (Continued)

The carrying amount of finaucial assets recorded in the financial statements r€, resenting
the Corporation's maximum exposure to credit risk qdthout taking account of the value
of any collateral obtained is made up as follows:

The customers under rhe fully performing category are paying their debts as they
continue trading. The credit risk associated with these receivables is minimal and the
allowance for uncollectible ,mounts that the Corporation has recognised in the financial
statements is considered adequate to cover any potentially irrecoverable amouots. The
entity has significant concentration ofcredit risk on amounts.

At 30 Jmc 2025

Receivables iom exchange t-ansactiom 1,31s283 1Jr5283
Receivables tom mn exchange transactiom l1256,034 r 1,256,034
Bank balances 8,036,552 8,036,5s2
Total 20,607,969 20,507869
At 30 Jme 2024

Receivables from transactroIs s43,636 543,636
Receivables from rnn exchange trarNactions 11,001,170 I1,001,170
Bank balances 7,028.4E3 7,028,483
Total 11573r89 r8573,289

42
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Rural Elechiflcedon and Renewrble Energy Corporadon
Reportr end Flnenclel Statemenh
for the ycar endcd June 30,2025

The board of directors sets the Corporation's credit policies and objectives and lays
down parameters within which the various aspects of credit risk management are
opcrated.

0l) Llquldlty rlsk management

Ultimate responsibility for liquidity risk management rests with the Corporation's
directors, who have built an appropriate liquidity risk management framework for the
management of the Corporation's short, medium and long-term funding and liquidity
management requirements. The Corporation manages liquidity risk through continuous
monitoring of forecasts and actual cash flows.

(lD

At 30 June 2025

blesTrade 4,236,265
ofCurrent

Provisions
102,041 102,041

Deferred income
280,000

benefit ob tion
Total

618,306 4,619,306At 30 June 2024
Trade les

3,894,207 3,994,207
ofborroCurrent

Provisions
58,689 58,689Deferred income

280,000 280,000lo benefit obli on
Total

4,222,996 4,222,996

()vcr 5
ruonths

Kshs'llllll'

'lirtrr!

Kshsrl)llll'

43

The table below represents cash flows payable by the Corporation under non-derivative
financial liabilities by their remaining conEactual maturities at the reporting date. The
arrounts disclosed in the table are the contractual undiscounted cash flows. Balances
dye yrthin l2 months equal their carrying balances, as the impact of discounting is not
significant.

Liqutdlty rlsk management (Continued)

l.t ss tlrln I

Irrortlh

l(slrsrlllll)'

llctn'ccrr l-3
rrrorrllrs

hshs'(llll)'

l)cscriptiorr

4,236,265

280,000



Rural Electriffcation and Renewable Enerry Corporation

Financial Statements

ended June 30.-2025

NOTES TO Tm FINANCIAL STATEMENTS (Continued)

FINANCIAL RISK MANAGEMENT (Continued)

(iii) Market risk

Reports and
for the year

The board has put in place an intemal audit function to assist it in assessing the risk faced

by the corporatioo on an ongoing basis, evaluate and test the desip and effective,ness of

iti internaL accounting and operational controls'

Market risk is the risk arising from changs in market prices, zuch as interest rate, equity

p*", *a foreip exchangi rates whiJh wrll a{ert the Corporation's income or the
^value 

of its holding of finaricial instruments. The objective of market risk manageme'lrt is

,o -*ug" and cintrol market risk exposures within acceptable parameters, while

opti-isin'g the return. Overall responsibility for managing market risk rests with the

Audit and Risk Management Committee'

The Corporation's Finance Department is responsible for the developme,lrt of detailed

risk management policies (suUject to review and approval by Audit and Risk

Managemit Committee) and for the day to day implementation of those policies.

There has been no change to ttre Corporation's exposure to marketrisks or the manner in

which it manages and measures the risk.

a) Foreign currency risk

The Corporation has transactional currency exposures. Such exposure arises through

pt rchases of goods and services that are done in currencies other than the local

to.."o"y. Invoices 6sl6minated in foreign currencies are paid after 30 days from the

date of the invoice and conversion at the time of payment is done using the preveiling

exchange rate.

Financial assets

8,036,6s28,O36,652Cash
1,3 r 5,2831,315,283Debtors
9,351,9359,351,935

Financial Liabilitie s
4,236,2654,236,265Trade and other paya.bles

Borrowings
4,236,26s4.236,265Total fmanclal liabllitie s

5,115,6705,115,670Net foreign curr€ncy asseU(liability)

The entity manages foreign exchange risk form future commercial transactions and recopised
asseB and liabilities by projecting for expected sales proceeds and matching tle same with
oxpeoted payme,nB.
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I

At 30 June 2025
Flnanclel arcets
Invcstrrrrt's
Cash
Dcbtors
Total flnanclal acg ets
Flnanclal LlaHllties
Tradc and other bles
Borro
Totel flnanclal llebllltles
Net forc asset/curre

ln l(shs

Kshsrll(lllr

()th(,r
crttt'r.ncics
Kshsrllllll'

'lirttl

Kshs'(t(lllr

Euro
1OY"

USD
lOYo

2024
Euro

lOo/o
USD

lOYo

('lurngt itr I
curtt llrt t.:tl T

lishs'(ll)l)'

lfcct orr lrrrrllt
bc l'or.c I rtr
t(rhs'll(l(l'

l,lfli.ct rxr
c(nritt.

t(shsr(lllll'

b) Interest rate risk
Interest rate risk is the risk 8,. ft. Corporation,s financial condition may beadversely affected as a result.of ch*g.;ilir;;Jr, .ur. revels. The corporation,sintsrest rate risk arises from ua* aei"riir. itir-"*por., the corporation to cashflow interest rate risk. The interest .":t" irt l*-**. arises mainly from interestrate movements on the entity,s deposits.

Management of interest rate risk
To manage the interest rate. 3s!, management has endeavoured to bank withinstitutions that offer favourable interest riGs.---- 

''

Senrltlvlty analysls

The corporation anarvses its interest rate exposure on a dynamic basis byconducting a sensitivitv analv;I.. ilir-;;";;s"ilt'ermining the impact on profit orloss of defined rate shiits. Il;:.";it*itv';;,dl;r,rterest rate risk assumes thatall other variabres, in oarticular fb*ig. ;il;;; rates, remain constant. Theanalysis has been performed ,, th.;;;?;ffi; fi. prior year.
Using the end of the veartr,,-,it",,#i"iffi #ilIifl]:,"*::?:,#:?,ffijnti;xl?;tr11eimpacton
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FINANCIAL RISK MANAGEMENT (Continued)

Fair value of financial assets and liabilides

a) Financlal instruments measured at fair value

Determination of fair value and fair values hierarchy

IPSAS 30 specifies a hierarchy of valuation tcchniques basedon whether the inputs

to those valuation tecnnique.s are observable or unobservable' observable inputs

reflect market data obtained from independent sources; unobservable inputs reflect

the corporation,s market assumptions. These two tlpes of inputs have creat€d the

fotlowing fair value hierarchY

r lrvel I - Quoted prices (unadjusted) in active markets for identical assets or

liabilities. This level includes tisted equity securities and debt instnrments on

exchanges.
r Level 2 - Inputs other than quoted prices included within Level I that are

observable for the asset or liability, either directly (that is, as prices) or

indirectly (that is, derived from prices).

r Level 3 - inputs for the asset or liability that are not based on observable

market data (unobservable inpus). This level includes equity investments and

debt instruments with significant unobse,r:vable components. This hierarchy

requires the use of observable market data when available. The Corporation

considers relevant and observable market prices in its valuations where

possible.

The following table shows an analysis of financial and non- financiat instruments recorded

at fair value by level ofthe fair value hierarchy

At 30 Jurrc 2025

investrnents

Non- ffurancial Assets

Invesfipnt property
4,194,22 14,19422rLard and buildings
4,194,22 I4,194221

,At 30 June 2024

Quoted equity invesEpnts
Norr financial Assets
lnvestrrpff property

4,779,1324,t79,132Land and buildings
4,t19,t324,t19,t32

-

-
-

There were no transfers between levels 1, 2 and 3 during the year

Disolosures of fair values of financial instruments uot measwed at fair value have not been

made because the carrying amounts are a reasonable approximation of their fair values.
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FINANCIAL RISK MANAGEMENT (Conttnued)

lv) Capltal Rlsk Management

The objective of the Corporation's capital risk management is to safeguard the Board,sability to continue as a going con"..n. The entity 
"up-itut 

rt^.trr" comprlses of thefollowing funds:

Devel reserve 71,737,599 60,668,073
57,590,097 60,294,665

C tal reserve

Total funds

Retained

53,596 53,596
l29,3El,2gl 121,006,334

Total borrow
Less band ank balances 8,036,652 7,029,493
Net debt/(excess Cash and cash equivalents) 121,344,640 113,977,951
Geerin

0% 0%

!02{-2025
l(shs'lXlll'

2021-202{

Kshsr(1001

46. RELATEDPARTYBALANCES

Naturc of related party relatlonships

Entities and other parties related to. the 
-corporation 

include those parties who have abilityto exercise contol or exercise significari-intiu"n"" over its operating and financial
XTffi:X. 

Related parties include ffi;;;;;;nnel, their urdi;;;;;; close famity
Goverament of Kcnva
The Govemment of (enva is the principar shareholder of the_corporation, holding 100% ofthe corporation's equitvinterest. The dou.,,,,,,ri, otKenya has provided fu, g,arantees toall long-term renders of the entity, b"th d";;;;'uni 

"*t"-ut. other related parties include:
The National Government;
The Pare,nt Ministrv.
Kenya Power.
Key management.
Board ofdirectors

D
ii)
iii)
iv)
v)
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NOTES TO TrlT' FINAIICIAL STATEMENTS (Continued)

47. SEGMEI{TINFORMATION

The Corporation does not have independent regional operations'

49. CAPITAL COMMITMENTS

m with related sTransactio

Sales to related sa
674 338owerSales of services

8601459Total

from the GovernmentGrants
480 000Grans fromNational Govt

Total

es tncuntd on behalf of relatedExc ns

of salaries and waPa Ifor
and servicesforP

Total

nsationement coI<e
46 343Directors' errplurrents

300 000204,548ensation to mutna

Total

202{-2025 2l)2-1-202{

Kslrs'l)lll)' Kshs'(l0ll'

-M@

45',7,5E4457,584Court case against the entitY

Bank guarantees in favour ofsubsidiary
457,584457,5U

Authorised for
Authorised and contracted for

Total

too

{rllr l-2
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48. CONTINGENT ASSETS AND CONTINGENT LIABILITMS

l)e

592,O14

480,000

28,172

346,.343

202{-2035
Kshs'll(ll)'

201-1-102{

Kshs'llllll'
('onl l.i:tbilitics

Total

202{-2025
Kshs'(l(l(l'

Capital conrnritnrcnts
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NOTES TO THE I'INAI\CIAL STATEMENTS (Continued)

50. DIYII'ENDS/SURPLUS REMISSION

In accordance with Section 219 (2) of the Public Financial Management Act regulations,
regulatory entities shall remit into consolidated Fund, ninety per r.itu- orit, surplus fundsreported in the audited financial statements after the end of each financiat year.
The Corporation does not pay dividends.

5I. TAXATION

52. DEFERRED TAX LIABILITY

Deferred tax is calculated 
11ill temporary difference1.ul!.gr the liability method using the

ffififlffi"Ift;:fu, 30%. rh;,.' i.r"i"Ji.. riabliry ., ;;;;J;aiributaule to

le- Withheld TaxTax enca 3% 7,194 10,772Tax Prof. fee w thhe d Tax 5o/o
es 2,141 15,372ble- Withheld Vata Ou

l12,24gle- Withheld TaxTax ,to/
a/o 42,229 2,681At end of thc

51,553 14L,074

2023-2024

Kshs'0110'

ital allowancesAccelerated c
Unrealised ex e sses)lo
Revaluation s lus
Tax losses camed rwfo ard

es
Provisions for lab it ties and ch

et)Net defe rred tax labir ass

movemen on the defened tax account ls as

Balance at of the year
tito revalua on reserve

Under slon ln or yesr
Income statement

Bal aanc0 t end fo the

!r)l{-2t)!5
l(shs'llllll'

!r)!.r-t02{
Kshs'(llll)'

l)r.rrripliorr
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NOTES TO flrF FINANCIAL STATEMENTS (Continued)

53. RESERVES

The Corporation reserves include Development reserves, Capital Fund and Accumulated

surplus.

54. EVENTS AFTERTI{F'. REPORTING PERIOD

There were no material adjusting and non- adjusting events after the reporting period.

55. T]LTIMATE AND HOLDINGEI{TTTY

The entity is a State Corporation/ or a Semi- Autonomous Government Agency under the
Ministry of Energy. Its ul.'mate pare,lrt is the Government of Ke,lrya.

56. CI]RRENCY

The financial statements are presented in Kenya ghillings (Kshs) rounded to the nearest

Kshs.
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20. APPENDICES

APPENDIX 1: PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS

The following is the summary of issues raised by the external auditor, and management comments
that were provided to the auditor. We have nominated focal persons to resolve the various issues
as shown below with the associated time frame within which we expect the issues to be resolved.

Badr for Quallfled Oplnion

1.0

When funds are
remitted late to the
implernenting agency,
the proj ccts which were
planned up to the end
of FY2023124 were
delayed in terrns of
completion period.
This delay was
attributed to the NT
and MoE. The payment
was accrued and later
received. The allected
projects have since

Resolved tt.07.2024

Ongoing

been co leted
v8Recel fromble Exchan rT ansac nstlo

GM, Flnance
& ICT

GM, Flnance
& ICT

Late Exchequer
Releases

The Corporation has
engaged the Service
providers with efforts
to recover and support
the receivables.

Unsupported
Recsivable from
Exchange
Transactions

2.0

2.t

2.2 Unconfirmed
Court Deposits

Corporation has
written to the firm of
KTK Advocates to
confirm the deposits of
Kstrs. 50 Million and
the Kshs. 5 Million
deposited in court

The Manager
Legal

Ongoing Trade and
Other payables
schedule
provided

3.0

4.0

Ongoing

Ongoing 30.06.2026

Managcment is in the
process of
the amoun

reconciling
ts in GR/IR

Trade rnd Other

Pa les

GM, Finance
& ICT,
Manager
Supply
Chaln

This rnatter is still
under investigation by
the relevant
gov€rnmcnt agcncics

GM, Flnance
& ICT

Unsupported
Expenditure on
Land Survey
Sereiccs

Long
Ortstanding4.1
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The matter is
actively with
the DCI
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accourts with a view to
settle the creditors
balances in the system

4.2
Un-lnvoiced
Trade and Other
Payablas

Managernent is in the
process of reconciling
the amounts in GR/IR
accounts with a view to
settle the creditors
balances in the system

GM, Finance
& ICT

30.06.2026

5.0
Non-Contribution
to the fimd

The contribution and
the arrears will be
considered for
budgetary allocation
moving forward.

GM, Finance
& ICT

Ongoing 30.06.2026

6.0

Unaccounted
Payment to Rural
Electrification
and Renewable
Enerry
Corporation

The Matching fund
projects were
implemented and
commissioned.

GM, Finance
& TCT

Resolved 30.06.2025

Report on larr{ulness and effectiveness in use of public re!rcurces

1.0

lrregular
Reallocation of
Petroleum
Development
Levy Funds

The amount was
allocated to the
Corporation through
printed estimates and
was used to undertake
planned proj ects during
the Financial year

GM, Finance
&ICT

Resolved 30.06.2024

2.0
Unapproved
Board Retreats

The management take
cognizance of that the
approvals were
communicated by the
Principal Secretary,
State Department for
Energy. We were
guided accordin gly that
the communication
ought to have emanated
from the Cabinet
Secretary, Ministry of
Energy & Petroleum.
The management is
now observing all the
prcvailing rcgulations
and circulars

Manager
Legal

Resolved 30.06.2025

3.0
lrregular Acting
Positions

Acting appointments
for critical positions
were undertaken in

GM, ER &
Admir. Ongoing 30.06.2026
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accordance with the
provisions of the
Corporation's Human
Resourcc Policy and
Procedure Manual
2019, clause 4.6.5.

The advertisement for
the other Position has
been done awaiting
shortlisting, interviews
and selection S

4.0

Non-Compliance
with the salaries
and
Rernuneration
Commission
Approvals

The Corporation wrote
to SRC on 126 May,
2025 requesting for
corrcction on the
grading for the position
of Gencral Managers.
The Commission
responded on 26s May,
2025 indicating that
they were looking into
it and will revert,

GM,HR&
Admln.

30.06.2026

5.0
Irregular
expcnditure on
airtime allowance

Corporation ratesThe GM,HR&
Admln.

Resolved 30.06.2024

6.0
Default in
repayme,lrt of
conccssional loan

Corporation has
faced delays in
utilizing the funds for
loan repayment,
primarily due to
procedural challenges
in finalizing the loan
repsyment framework
with the National
Trcasury.

The GM, Flnance
& ICT

Ongoing 30.06.2026
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Acting appoi ntments
for some positions has
since been concluded
and successful
candidates' on
boarded.

Ongoing

paid to staffis a
consolidated amount of
the allowances
provided for in the
Circular. The rate are
broken down therein.
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Funding of
privately owned
property in Joska
Malaa

i. Stratery and
planning provided the
Survey and Desip
Memo - Dated 116

December 2023.
Proj ect number 143:

P&C-r607723124002

ii. The BE and sketches
were generated and
provided accordingly.

iii. During BE, the
designer considered the
scope limilsq thus
survey data was not
necessary for the
proj ect.
The GSP teamacquired
the necessary
wayleaves. The
wayleave
documentation fi.le has
been availed

iv. The site has tbree
phase supply at LV
board" internal power
disribution within the
property serves 40No.
Customers/
beneficiaries. The
project has low cost of
connection per
households. REREC
does connections to
villages who are mostly
householdVprivate
property owners.

v. The desip rnaps
indicate the actual
project location.

GM
Sfate$/,
GM,Power
Distribution,
Manager
Supply
Chain

Resolved 30.06.2025

54

Rcli'rcltcc
\o. otr lhc
crlcrnal

uudit
Rcport

. [ocal lbinl
l)ct'solt l()

rcsolr c lhc
issrrc

(l)csign:rtion)

Slrlus:
(Rcsolrtd

/ \'ot
Resolw )

'l'inrcfrlnrc:

( Put u luta
rcn ytu

.1r?r('('r rrl.' t'srr,c'
to ba resolrcd)

lssuc /
()bscrlations
fronr ,\uditor

Illrr:rgcnrcul
corunltnls

7.0

vi. Most of the
corporation installed
transformers are hosted
on private properties.
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t

The corporation does
sensitization to get

community ownership
and thus own the
project. This actually
helps to provide
security for our
hansformErs.

Rcport on the ellectlvenecs of lntern controls, rlsk management and governanceal

1.0

Unsatisfactory
operations of the
board's
committees

The observation was
noted and the Board
henceforth adhere to
the requirernents
therein as to Board
composition/
committee membershi

Resolved 30.06.2024

Excess board
committees
membership

The issue was tabled
before the Board in its
69th meeting held on
l6th May, 2024 and
during the Board's 7 I st
meeting held on 26th
Septernber, 2024 where
the issue of excess
membership was dealt
with. Effective 26th
September, 2024, the
Committee
membership
constitution is three (3)
members per
committee.

Manager
Legal

Resolved 26.09.2024

Chlef Exec
Chai e

Da

ve OIII
\'"
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APPEI{DD( II: PROJECTS IMPLEMENTED BY TEE ENTITY

Projects

ProjecsimplementedbyRuralElectrificationandRenewableEnergyCorporationFundedby
develoPment Partoers

Status of Projects comPletion

YesYes759,150IDA (WorldBank)

YesYes2s3,250
8.6

IDA (World Bank)Loan No.
55870KE

KEMPI

Yes4,705,8429IDA (lvorld Bank)KOSAP2

YesYes4,805,6281 1.3
The Arab
Department
Partners

LoanNo.
I l/597KE,
I4OTPKE

REP3

YesNo13,603,5727The EXIM Bank of
China

LoanNo.
GCL2OI54

YesYes1,500,0008.3OFIDLoanNo
1487KEKEEP)

Loan &
Grant2lps1300,00083%122,6n1,084,184i KEMP

Loan301,948325,0000%334,?634,705,8L2 KOSAP
Loan &
GOK
cormterpart189,36q466,866s3%4,t90,729s,704,34r

REP3

Loan100%13,605,736t3,605,'7364 SPPGP

Loanr32,756132,75675%1,241,915L,352,9145 KEEP
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APPENDIX III: INTER.ENTITY TRANSTERS

The above amounts have been

Ge'neral Manager Finance & ICT
REF€C

communicated to and reconciled with the parent Ministry

Sign
Sign

Break down of Transfers from the Ministry of Energy ZOZ4/2025 Fy

Amount (KShs.)
FY to which
the amounts
relate

ment GrantsDevel

t3nt/2024 0004 685 000 2024-2025

0004 68 000

r
EIII

57

Ilu rrr I lilt'ctr.ilicttion u ud llenervnble E nc rg1, Corporntlon
l,.ntitr trarrrc:

Bauk Statement Date

Head of Accounting Unit
Ministry Of Energy-



Rural Electrification and Renewable Energy Corporation
Reports and Financial Statements
for the year ended June 30, 2025

APPENDIX IV: RECORDING OF TRANSFERS FROM OTHER GOVERNMENT ENTITIES

!

RecurrentRecurrent Funds

4,685,0004,685,0004,695,000Developmenl
See Appendix

(iii)above
Development
Funds

336,323336,323336,323Development
Other Transfers
from Donors

5,021..3235,02113235,0211323Total

II

Nature:

RecurrenU

Developmenl
Others

?!\t

58

Date received
as per Bank
statement

Statement of
Financial

Performance
Kshs'000'

Development
Reserves
Kshs'000'

Others-
Must

be
specific

TotalTransfers
During the Year

Kshs'000'
Receivables

I

Deferred
lncome

Ministry Of
Energy

TotalAmount
Kshs'000'


