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2. KEY ENTITY INFORMATION

a) Background information
Rivatex East Africa Limited (REAL) is a state corporation domiciled in the Ministry of
Investments, Trade and Industry as per Executive Order No. I of 2023 Organization of the

Govemment of Kenya. At Cabinet level, Rivatex East Africa Limited (REAL) is
represented by the Cabinet Secretary for of Investments, Trade and Industry, who is
responsible for the general policy and strategic direction of the entity. The entity is
domiciled in Kenya and has outlets in Eldoret, Nakuru, Kisumu & Nairobi.

Rivatex East Africa Limited (REAL) is incorporated as a limited liability company under
the Companies Act No. 17 of 2015 on I 6th August 2007 and its operations are also regulated
in accordance with the State Corporations Act.

Its shareholders comprise of Moi University with ninety-nine per centum (99%)

shareholding and Moi University Holdings with one per centum (l%) shareholding.
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CORE BUSINESS OF RIVATEX EAST AFRICA LIMITED

b) PRINCTPAL ACTMTIES

The company's major objects ar set out in the company's Memorandum and Articles of

Association

include; textile manufacturing, training, research and extension

VISION

To be a leader in textiles technology, innovation and production for development and socio-

economic well-being

MISSION

To sadsfr customet needs tl'rrough innovation, development, manufaccure and conversion of

textile products.

COREVALUES

o Maintain efficiency in production and service delivery at all times

o Comply with all relevant legislations, legal requirements and set procedures

o Attach great importance to the contributions by all, build sustainable relationships and share

company's success with stakeholders

o Attach great importance to teamwork and consultative approach to managemenr

r Remain committed to frrlfilling tle company's goal and objectives and the same shall take

precedence over individual interests.

o Encourage and reward achievement and innovation by staff

o Conform to high standards in respect to work performance, product requirements,

operational procedures, health and safery, environmental issues, govemance and ethics
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The directors who served the entity during t.he year/peiod were as follows

I

I
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NAI\,IE DESIGI..IATION DATEOF
APPOINTMENT

DATEOF
E}CT

I Dr. Cleophas Lagat Board Chairman February 2023
Still the

Chairman

Prof. Isaac Kosgei
Vice Chancellor - Moi

University.
February 20I9 January 2OZ5

3
Acting Vice Chancellor -

Moi University Jarurry 2025 Still a Director

4 Mr. Nobby Macharia

Altemate to the PS -

Ministry of Investments,

Trade and Industry.

October 202I February 2()25

5 Mr. Nicholas Gakrha

Altemate to the PS -

Ministry of Investrnene,

Trade and Industry

February 2025 Still a Director

6
CPA Gilben K

Kangogo
November 2023

7
Prof. Eng. Henry

Kirimi Kiriamiti

Alt. Director to Vice

Chancellor - Moi
University.

January 2025

Independent Member Still a Director

L) Mr. Stephen Bamo Independent Member November 2023 Still a Director

I()
Mr. Nehemrah K

Maina
Independent Member November 2023 Still a Director

Independent Member November 2023 Still a Director

I2
Prof. Thomas

Kipkurgat

Managrng Director &

Secretary to the Board July 2017 January 2025

CPA Stanley Bett Acting Managing Director January 2025 Still a Director
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c) DIRECTORS.

2.

Prof Kiplagat Korut

Alternate to the PS - The

National Treasury &

Planning.

Still a Director

November 2023

8.
IvIs. Pamela

Mutembei January 2024

I I.
Mr. Protus Lumonje

Barasa

I3.

I
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d ) coRPoRATroN SECRETARY

Tecla Tum (Mrs), (CPS), LLB,

Kipkaren road, off Eldoret- Kisumu Road

e) REGISTERED OFFICE

Rivatex East Africa Limited factory,

Kipkaren road, off Eldoret- Kisumu Rd

I oroo- 3o1oo,

Eldoret. Kenva.

g) CORPORATE GONTACTS

(254) 53 2030901

info@rivatex.co. ke

x 4744-30100,

Eldoret. Kenva

0 coRPoRATE HEADQUARTERS

Rivatex East Africa Limited factory,

Kipkaren road, off Eldoret- Kisumu Rd
s

4744 - 30100

Eldoret, Kenya

h) coRPoRATE BANKERS
Central Bank of Kenya

I uooor-oo2oo, Erdoret

x

q

i'f,t
g 

@rivatex ttd

ff *r","x textire

A\@/ www. rivatex.co.ke

Equity Bank of Kenya ltd Kenya Commercial Bank ltd

l rr,,o-30.r00, Erdore, I soo-3oloo, Etdoret

$ +254-053-2o6oeo7 S +254-053-206 2241t2+254-20-2860000

+254-286-0000

I inroocentaau ank. co. ke

2948- 30100, Eldoret

+254-053-2062717

+254-053-2063663

+254-053-2031777

eout bank.co.ke reld kcb.co.ke9,n,o. I xretaitmn

Cooperative Bank of Kenya Ltdx
s
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I ) INDEPENDENT AUDITORS

Auditor-General,

The Office of the Auditor-General,

Anniversary Towers, University Way

E.oouo - oo1oo,

Nairobi, Kenya.

j)PRtNCIPAL LEGAL ADVTSERS

T \
t

,

I
\ 1. The Attorney General

State Law Office& Department of

Justice,

Harambee Avenue

2. Rioba Omboto and Company advocates

Muya House, 2nd floor, Kenyatta Street

Iourr-.oroo
Eldoret, Kenya

>< 4Q112, City Square 00200

I

.-.. /
\

I
/

Displey ofproducB

tErtltrzutlrl

a

I
I

\

IJ

il
il
E.Al

Fle

t

b* c

\

)5

i,

t

t: \

Ir

t

s-

a

a

vlu



t

V1

RWATE)( EAST AFRICA LIMTED
AIINUAL REPORIS AI.ID FINAI.ICIAL STATEMENTS FOR THE YEIIR ENDED ILJNE 30,2a25

F\ltt-J], !ll--. IId tI tit-J-J-

3.THE BOARD OF DIRECTORS

CFIAIRIv!{N
Dr. Cleophas Lagat is a Kenyan politician and the

first Govemor of Nandi County, who served from 2013 to

2017. He joined politics after resigning as a Principal of

Eldoret Polyechnic in 2012. He had previously held other

positions in Kenyan tertiary colleges. He is a seasoned

F
\tI

3
i i..r .l.fl

-.a

Dr.Clcophesbcat,EGH scholar, administrator and politician rolled into one. He is a

classic example of a progressive, proactive and pro-people leader with keen interest in

education, youth and women empowement. In his teaching career spanning close to three

decades he has stayed the course focusing to leave his places ofwork better than he found

it. While at Eldoret Polyechnic, he was recogltized as a 'Friend of Europe' owing to his

exemplary and commendable way of managing donor funds particularly resources from

European Union.

lX

Dr. Lagat's career growth has been attributed to his commitment and dedication to exhibit

consultative and participatory leadership. This is a feat he accomplished with ease by

handling others with sobriety and with humanity.

Dr. Lagat holds a Doctor of Philosophy degree in Engineering systems and management

Ilom Egerton University, Master's degree & Bachelors (Hons) of Technology Education

from Moi University and Higher Diploma in Mechanical Engineering from Technical

University of Kenya. He is a member of Engineers Registration Board (ERB). He has also

attended and presented papers in a number of workshops, conferences and seminars both

locally and internationally. He has published papers in scientific joumals on mechanization.

Additionally, Dr. Lagat was the Chairman of Education and ICT committee of the Council

of Governors (CoG) an achievement attributed to his career as a teacher, administrator and

scholar. His determination, clarity of thought, hard work, honest, humility and focus are the

drivers of his will to lead.
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DIRECTOR

Mr. Nicholas Gakiha is the Director of Industries in the Ministry of
Investments, Trade and Industry where he heads the Agro Industries

Directorate in the State for Industry. He represents the PS, Industry, as

the Alternate Director in the Rivatex Board. His public service career

includes working for both the National and County Governments in

various capacities that includes serving at Kenya Institute ofBusiness

Training (State Department for Trade), Productivity Centre of Kenya

(State Department for Labour), Chief Offrcer for Trade (County Government of Meru) and

past Board Member of the Industrial & Commercial Corporation (ICDC) and the Micro and

Small Enterprises Authority (MSEA).

Mr Gakiha holds a Master of Science Degree in Entrepreneurship and a Bachelor of
Commerce Degree with a specialization in Business Administration. He has also undertaken

several skills upgrading courses in the areas of Strategic Leadership, Community Capacity

& Rural Development, Policy formulation, Project Management, Industrial development

t
EI
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Mr. Nicholes G.tihr

DIRECTOR

Prof. Kiplagat Korut is the Acting Vice-Chancellor of Moi Universiry,

with a rich academic background and leadership experience. He holds a

Ph.D. in Phytoplankton Ecology (1998) and an MSc in Plant Ecology

(1989), both from Kenyatta Universiry. Prof. Kotut also completed a

B.Ed. in Botany, 'hology, and Education (1987) from Kenyatta

Universiry. His career includes serving as the Deputy Vice-Chancellor
Prof. KbLoet Koort

for Academic, Research, and Extension (ARE) at the University of Embu,

where he led key academic and research initiatives. WirI his expertise in ecology and educarion, Prof.

Kotut has contributed significantly to the academic and research development of higher

education institutions, fostering gowth in both academic and research excellence. His

leadership continues to guide Moi University toward achieving greater academic goals.
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lv{s. Pamela Mutembei is a widely acknowledged business

leader, corporate executive, and intemational entrepreneur

Strategy, SGD's champion, whose wide-ranging experience

spans over 20 years. She is considered a thought leader in

global policy, SME capacity building, development issues, as

well as an investor and a philanthropist.
\

lvt. Prrr-L Mrrcmbci

/

She is a Director at The Walker Group Ltd, an Entrepreneur-focused Trade finance and

Insurance and advisory firm, with significant financial and technical expertise; and a track

record of exemplary governance and delivering best-in-class transaction execution across

Sub-Saharan Africa and the globe. She also the Investment director at HEVA Fund an

organisation that provides $ants and investments for the creative and cultural sector in

Africa to address challenges faced by the trnbanked, under-served population for financial

empowernent and economic development.

She has been nominated for 201 5's Nsing Star Award which is an award for industry leaders

where she was a semi-finalist. She enjoys being part of the process and watching clients

bring an idea to light. She was also awarded Champion of Change the Workplace at the 2019

Women in Busrness Awards Gala.

She has various credentials; among them; Bachelor of Commerce Degree, Strategic

Management in a Global Economy ftom London School of Economics and various professional

ccrtficates in leadership& Business Management including a Harvard Business School workshop on

Value Innovation. In addition, she cornpleted a Swedish Instirute of management program working

on a project with a bias towards SGD 5 Gender Equaliry & SDG 8 Decent Work and Economic

Growth & a Certificate in Entrepreneurship ftom Babson College, Massachusetts.

r\*rtil zlLlllr
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DIRECTOR

Mrs. Pam Mutembei is also Founder at This Girl Boss Hustle (TGBH), a community-based

organisation. Since inception, has impacted more than 500 women. TGBH continues to

become a recourse hub for women in business. A place ro share ideas, build a nerwork and seek

solutions to problems facing women in busrness.
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DIRECTOR

Mr. Stephen Bamo hol& a Diploma in Public Reladons 6om the

Universiry Of Nairobi, Diploma in Communiry Development and

Social Work from East African Insdcute of Information Science,

Cenficate in Human Resource Management from University

Nairobi. Mr. Bamo aiso has a Bachelor degree of Arts-Finalist from

I\f,r. stcphra B,-.o University of Nairobi

Mr. Bamo has previously worked at the Counry Govemment of Trans-Nzo;a (2013-2022) and at

the Electoral Commission of Kenya (1997,zNL2007).

DIRECTOR

\
\
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lvlr. Nehemiah Maina holds a Bachelor of Aas, Theology from

Universiry of Eastem Af ca, Baraton Adventist (1996-1999) and

Bachelor of Ans, Theology Hong Kong College (1992-1996). Ml
Maina has worked in various irsticutions namely, DLector Kenya Film

Classification Board (20I8-202I), Director. The Manger Networks,

Eldoret, Kenya (200I-Date), Pastor, Kapenguria Districr, SDA (lhurch

(reee-20or).

lW. Protus Barasa Lumonje is a professional teacher with Bachelor

of Education Arts degree from Universiry of Nairobi (U.O.N) in

the year 2016 - 202I, Diploma in education Management Kenya

Education Managernent Instirute (KEMI), Certificate rn primary

Teacher Education Kaimosi Teachers training College, Certificate in

\
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DIRECTOR

I
J

I\& ProE,s B''.s Lrooic Community Based work with children and youth University of

Kwazulu - Natal South Africa, Certificate in counselling srudies Kenya association of professional

couruellors, Certficate in psychosocial suppoft to children T angaza universiry college (Catholic

university) and Cenificate rn Basic KENYA Sign language National cotrncil for persons wir]r
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disability. Mr. Lumonje has worked in Public Service Commission as a teacher &om the year 1999 -

2022. Mt. Lumonje is currently a Member of Board Management of NGWELO Secondary school.

DIRECTOR

CPA Gilbert Kipkoech Kangogo is a professional Accotrntant and a Member

of ICPAK. CPA. Kangogo has a Bachelor's degree in Business Management

and Masters in Business Administration-Finali-st from Moi Universiry.

f\
,

T

CPA" Glbcrt
Kipfoc.I K.ogogo

CPA Kangogo tepresents the Principal Secretary, National Trexury currently

working at the National Treasury as Assistant Accountant General in charge

of Exchequer Section.

ACTING N{ANAGING DIRECTOR

CPA Scanley Bett is the Acting Managing Director and Acting Chief

Executive Officer of Rivatex East Africa Limited.

He holds a Bachelor of Business Management (Accounting option) and

Masters in Business Management -Finalist (Accounting Option) from
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Moi University. He is a member of ICPAK & IIA with professional experience

of over 20 years. He has held various senior management posirions.

CP.lu Stenlq Bat
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COMPANY SECRETARY& !vIAI.IA@. LEGAL SERVICES

Tecla Tum holds a Bachelor of Laws (LLB) from Moi

University, a Post Graduate Diploma in Law from the Kenya

School of Law, and also a Certified Secretary CPS (K). She is an

Advocate of the High Court of Kenya with over 10 years post

admission experience and also a Commissioner for Oaths. Ms.

Tum joined Rivatex East Africa Limited having previously

TeclaTun, Il-& worked at Birech, Ruto and Company Advocates as a Managing
Db G")' cps 6)' Associate. She is an active member of the Law Society of Kenya

and an associate member of the Institute of Certfied Secretaries.
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4. KEY MANAGEMENT TEAM

CPAStanlryBca

ACTING },IANAGING DIRECTOR

CPA Stanley Bett is the Acting Managing Director and Acting Chief

Executive Oflicer of Rivatex East Africa Limited.

He holds a Bachelor of Business Management (Accounting option)

and Masters in Business Management -Finalist (Accounting Option)

from Moi University. He is a member of ICPAK & IIA with

professional experience of over 20 years. He has held various

senior managernent positions.

ACTING GENERAL IVIANAGER{ORPORATE SERVICES

CPA Allan Biwott is the Acting General Manager-Corporate

Services of Rivatex East Africa Limited.

He holds a Master's Degree in Strategic Management from Moi

University. He is a member of ICPAK & IIA with professional

experience ofover 20 years. He has held various senior management

positions.

CPA- Allan Biwoa
GENERAL TdANAGER PRODUCTION DEPARTMENT

Eng. Suresh Rao Babu is the General Manager Production

department. He holds a Diploma in Textile Technology from RVS

Polytechnic, Dindigul, Tamil Nadu and has over 29 years work experience

in Textile Engineering.

Eng. Suash BahrReo

Mr. Babu has worked in various Textile companies e.g (2012-2017) at

Southem Range Nyanza, Uganda, (2018-2019) at Thika Cloth Mills

limited, (2021-2022) at Sunfug Limited, Nigeria as dre Processing

Manager.
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HEAD OF FIIT\NCE & ACCOUNTS

CPA Andrew Collins Machanga is the Head of Finance & Accounts and

a mernber of the Instirute of Certfied Public Accotrntants of Kenya

(ICPAK), with over six years of professional experience in finance and

accotrnting. He holds a Bachelor of Commerce (Finance and Banking)

from Universiry of Eldoret.

CPA Collins is responsible for the Finance Division.

\
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Mt HillaryToo

Eng. Hosea Kbo"g

I
HEADOFPROCIJREMENT

CPSP Hillar/ Too hol& Bachdor in Business Managernent (Purchasrrg

& Supplia) &om Moi Univeniry. He has aprofessional experience of

over 15 years and a member of KISM & CPSP-K.

Mr. Too s responsible for Procurement Unit.

FASFIION &{PPAREIS IIAI.IAGER
Eng. Hosea Kipsang holds a Bachelor of Science in Textile

Engincering end lv{ester's dcgec in Projccr }vlenagernenr. He joined

Rivator East Africa Lirnited, has held various senior rurnagemenr

positiors and has professional experience of more rhan I7 years.

He is resporsible for the Fashion &. Apparels division.

[ zxil.r[Ilrl 7u<
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Eng. Carolinc lvtrcifii

IYI

\

cPA Alr&!? Co[i'..
tvt .b.Dge

ENGINEERING NANAGER

Eng. Caroline Mureithi, the Chief Engineer and the Member of

Engineers Board of Kenya joined Rivatex East Africa Limited in August

2018. She holds a Bachelor of Science degree in Mechanical and

Production Engineering. She previously held senior rrnnagement

position in Wanders fashion ltd as Production nunager.

She is responsible for the Engineering division.
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N{r. Joseph Keter hol& a Bachelor's degree in Human Resource

Management and is a member of IHRM with over I0 years work

experience.

He is responsible for the Human resources & development division.

SPINNINGTVTANAGER

Eng. Charles Kipchoge holds a Bachelor of Science degree in Textile

Engineering. He previously held senior nunagement positions in Altex

EPZ Company and has professional experience of more than 20 years.

He has held various senior management positions in Rivatex East Africa

Limited which includes Quality Assurance Manager and Factory

Manager.

He i-s responsible for the Spinnrng division.

PROCESSINGMANAGER

Eng. Josphat Cheruiyot holds a Bachelor of Science degree in Textile

Engineering. He has over 20 years work experience in Textile

Engineering. He is responsible for the Processing division

QUALITY ASSURANCE IVTANAGER

Eng. Christopher Maingi holds a Bachelor ofScience degree in Chemistry.

He has previously held senior management positions in Thrka Cloth MilLs

Company with over 34 yean' experience in textiles in various senior

management positions including D"pr.y Mill Manager.

He is responsible for the Qraliry a-ssurance division.
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Eng. Josphat Cherulyot

HutvIAN RESOURCES AI{D DEVELOPMENT
IvIANAGER
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AG SALES & }V!'{RKETING }viAI.IAGER.

lv{s. Lydu Mutai holds a Bachelors degree of Business Management

(Finance & Banking Option) from Moi University. Iv{s. Lydia has an

experience in sales &marketing for over 12 years. She is responsible for

Sales & Marketrng Division.

Ms. Lydia Mutai

Eng. Shcile fvluliko

\ITEAVING/PREPARATION ]VI$.IAGER

It{s. Sheila Muliko hol& e Bachelor's degree in Terrile Engineering

(Manufacruring & Indusmial option) &om Moi University with over

9 years of expenence in textile industry. She has held various senior

rnnagement position and currendy responsible for

Weaving/Preparation Division.
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Tecla Tum, LLB,

Dip (Law), CPS (K),

@IIIPAI{YSECR.ETARY

Tecla Tum, LL.B, Dip (Law), CPS (K) holds a Bachelor of Laws

(LLB) ftom Moi Universiry, a Post Graduate Diploma in [,aw from

the Kenya School of Law, and also a Certfied Secretary CPS (K).

She is an Advocate of the High Court of Kenya witl over I I years

post admission experience and also a Commissioner for Oaths. lvG.

Tum joined Rivatex East Africa Limited having previously worked

at Birech, Ruto and Company Advocates as a Managing Associate.

She is an active member of the Law Sociery of Kenya, and

Associate member of the Institute of Cenified Public Secretaries.
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5. rmucr.tRY MANAGEMENT

The key management personnel who held office during the financial year ended 30th June

2025 and who had direct fiduciary responsibility were:

No. Designation Name

I CPA. Stanley Bett

2 Head of Corporate Services CPA. Allan Biwott
Head of Finance CPA. Andrew Collins Machanga

4 Head of Procurement CPSP. Hillary Too

7.

. AtditaadRiskfuiac
The Committee monitors the integrity of the financial statements and review of significant financial

reporting judgments and advice the board on whether the financial reports are fair, balanced

and understandable. The Committee provides system of internal financial control and

compliance rcview and monitor the extemal auditor's independence and objectivity and the

effectiveness of the external audit. The Committee reviews the system of internal financial

control, compliance with various laws & regulations and monitors the activities and review the

effectiveness of the Intemal Audit fimctions. The Committee also monitors the Company's risk

management system, review of the principal risks and the management of those risks.

. Finance Committee

The committee is responsible for the strategic direction of the company as well as supply

chain management matters, sales & marketing performance, financial policies, goals, and

budgets that support the mission, values, and strategic goals of the organization. The

committee also reviews the organization's financial performance against its goals and

proposes major transactions and prograrrls to the board.

o Public Finance Management Standing Committee

The committee is responsible for ensuring that there is prioritization on resources allocated to

Rivatex for the smooth implementation of Rivatex mission, strategy, goals, risk policy plans

and objectives; Regularly reviewing, monitoring budget implementation and advice on the

Rivatex accounts, major capital expenditures and reviewing performance and strategies at least

on a quarterly basis; Identifuing risks and implementation of appropriate measures to manage
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such risks or anticipated changes impacting on Rivatex; Reviewing on a regular basis the

adequacy and integrity of Rivatex internal control, acquisition and divestitures and management

information systems including compliance with applicable laws, regulations, rules and

guidelines; Establishing and implementing a system that provides necessary information to the

stakeholders including stakeholder communication policy for Rivatex in line with Article 35 of
the Constitution; Monitoring the effectiveness of the corporate govemance practices under

which Rivatex operates and propose revisions as may be required, from time to time;

Monitoring timely resolution of audit issues; and Any other matter referred to it from time to

time by the responsible Cabinet Secretary

. Other oversight orrsngements

. Human Resource & Administration Committee Members
The objective of the Committee is to assist the Board in discharging its duty to oversee the

establishment of appropriate Human Resources, administrative, ICT & Legal; policies,

frameworks and sffategies that provide the Company with the capability to achieve its short-

term and long-term business objectives. It also oversees the safety & security policies &

frameworks of the factory as well as the corporate image & growth of the Rivatex brand.
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It is my pleasure to present the annual financial

statements for the year ended 30th June, 2025.

our commitment to innovation, modernization, and sustainability-pillars that continue to

transform Rivatex East Africa Limited into a stronger and more resilient enterprise.

Over the past year, we made significant strides in enhancing our production capacity

through state-of-the-art machinery and expanded product lines. These investments have

enabled us to better serve bulk customers, position ourselves for export markets, and

develop fabrics and yams that meet the changing demands of consumers. The diversity of
our product portfolio-from Kikoi and Maasai Shuka to dyed yarns and high-quality

shirting fabrics-illustrates our agility and responsiveness to customer needs.

The Govemment of Kenya's steadfast support has been the cornerstone of our

transformative, multi-phase modernization strategy. This prudent investment in state-of-

the-art machinery, which began in 201412015 and culminated in the inauguration of our

ultra-modem factory in2019, has fundamentally reshaped our operational capabilities.

The complete installation and commissioning of our new plant-including the

thermostenter, carding machine, draw frames, digital design studio, and washing range-
has provided us with a world-class foundation. This year, we have focused on consolidating

the efficiency gains from this modernization. Through this transformation, we are now

able to produce cost-effectively, significantly boost productivity, and enhance product

quality, making us highly competitive for both domestic and international markets.
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8. cn^a.rnuAN'S STATEMENT

DearShlreloldcts

The past financial year was defined by a tough global

and local environment: rising energy costs, supply

chain disruptions, and intense competition within the

textile industry. Yet, these circumstances have not

diminished our determination. Instead, they reinforced
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Financial and Business Performance

This year, Rivatex East Africa Limited has once again demonstrated that resilience and

innovation are the true drivers of growth. Despite a difficult operating environment

characterized by rising raw material costs, inflationary pressures, and high energy prices,

we sustained positive momentum and built a stronger foundation for future expansion.

Our financial performance reflected this determination. We grew tumover by

l% while reducing manufacturing expenses by 2%o, thanks to tighter cost controls and more

efficient processes emanating from our modernized operations. This builds upon our

historical track record of dramatic revenue growth following key investment phases.

Furthermore, we expanded our product portfolio from l8 to 22 offerings, gaining signihcant

traction in both yams and woven fabrics. This strategic diversification, developed through

our Research and Development initiatives, has made us more competitive and successfully

opened up new customer segments.

The prionties for the comrng year and beyond include:

Expanding into International Markets: lrveraging our niche products and enhanced

quality to caprure expon opponunities.

Leveraging Special Economic Znne (SEZ) Status: Utilizing this advantage ro benefit

from cheaper power and mx incentives, direcdy countering operational cost pressures.

Strengthening our Sustainability Agenda: Alig"i.g our operations with global textile

standards to meet the demands of intemational brands and conscious consurers.

Organizational & StaffDevelopment Conrrnuing to invesr in our people through local

and rntemational trainrng programs to strengtl-ren our technical expertise and leadership

prpeline. We remain committed to a lean nunagement structure for agile decision-making.

Business Environment & Outlook

The textile and apparel sector reruins a key prioriry for the Kenyan Govemment and is entcring a

period of renewed opporn:nity, driven by state support, regional integration (AfCFTA), and

burgeoning youthfi.rl consurner demand. With the expected shift of global textile brands to East

Africa, Rivatex s perfectly positioned to capture these opportunities.
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As a Moi University facility and a World Bank-designated Center of Excellence in Textile, we will

continue to leverage our unique position in trarning, research, and extension to drive innovation and

industry growth.

Appreciation

On behalf of the Board of Directors, I extend my gratitude to the Government of Kenya for
its steadfast support, to our farmers for their commitment, to otr customers for their loyalty,
and to our stafffor their resilience and creativity. To you, our shareholders, I reaffirm that

Rivatex is firmly on a growth trajectory. The challenges of yesterday are shaping the

opportunities of tomorrow-and with your continued trust, the future is bright.

Dr. Cleop agat, EGH
Chairman, vatex East Africa Limited Board of Directors.
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Ag. Managtng Diretor L-PA Sanley Bett (right)
Hon. Ghislain megue.sse ebome, the mini.ster for
rocational and rechnical EducarionRcpublic of
congo (Bnzawlle) (futa) and Chatrman Boad
Rivarcx I)r. Chophx Laga(le.fr)

Cabinet Scaetary Ministry of Inrrstrnent, Tnde and

Indusay Hon. Lee Kiryzniui ( Second hft), Uesin

Gishu Governor, H.E /onadnn Bii (nght) ,Chairman

EPZA Mt Ridtad Cheruiyot (Second dgh),
Acang luhnagng Ditectot CPA Sranley Ben ( Left)
duriog to Eldoret EPZA Plant.
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Financial and Business Performance for the Year Ended 30rh June 2025

The financial year ending 30 June 2025 was a period of strategic consolidation and

transition, building upon the foundation of our completed modernization project. While the

bottom line reflects the significant depreciation and financing costs associated with our new

state-of-the-art asset base, a deeper analysis reveals substantial improvements in operational
efficiency, even as we navigated significant extemal challenges.

The company recorded a turnover of Kshs. 298,527,493 for the 202412025 financial year,

compared to Kshs. 332,156,586 in the prior year, representing a l0o/o unfavorable variance of
Kshs. 33,629,093/-. This decrease was primarily attributed to key external factors including a

critical shortage of working capital, mainly due to the absence of recurrent financial support
from The National Treasury. This severely limited our ability to consistently procure essential

raw materials such as cotton, polyester, chemicals, and dyes, thereby constraining production
volumes and our ability to fulfill market demand. Furthermore, the company contended with
volatile market conditions, including seasonal trends and a pronounced decline in orders for
specific products. A notable example was Brother Knit Wear, a sigrificant buyer of yam, which
drastically reduced its purchasing volume, creating a substantial gap in our order book.

Consequently, the company registered a net loss. However, the most significant indicator of
progress is the 20 year-on-year improvement in this figure. This demonstrates that our core

operational improvements are effectively counterbalancing the substantial financial charges of
our new capital base and the difficult market conditions.

Despite these headwinds, the period showcased the resounding success of our modemization
investment in enhancing cost-effectiveness. Our cost ofsales (manufacturing expenses) reduced

by seventy-two million, one hundred and nine thousand, one hundred and thirty-four shillings
(Kshs. 72,109,134 l-) which is twelve per centum (12%), an improvement that demonstrates

greater operational efficiency even with reduced output. This efficiency gain directly
contributed to a l4o/o improvement in our gross loss position.

A comerstone of our strategy was the implementation of rigorous cost management across the

I
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organization. We achieved a 28%o reduction in total expenditure. This was driven by a 5
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9. REPORT OF THE TIANAGING DIREGTOR

Allow me to present the financial statements for the year ended 30th June 2025.

This year, Rivatex East Africa Limited has once again

demonstrated that resilience and innovation are the true drivers

of growth. Despite a difficult operating environment

characterized by rising raw material costs, inflationary
pressures, and high energy prices, we sustained positive
momentum and built a stronger foundation for future
expansion.
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decrease in admrnrstration expenses followrng aggressive sysrem process reenginecrrng, a 7Yt

rcductron in personnel costs through organizational optimization, and lower spending across

board, sales, and marketing functions.

These operational gains were partially offset by a decrease in other Operating Income and a

planned increase in Finance Costs due to the drawdown of capital for the modemization project.

The marked improvement in cost control and operational efficiency confirms that our
modernization strategy is sound. Having shengthened our internal processes, our focus now
shifts to securing stable working capital and adapting to market dernands. We are strategically
positioned to leverage our enhanced production capacity and SEZ status to drive superior
revenue growth and achieve sustainable profitability in the coming financial years.

Production Capacity Enhancement & Modernization

This milestone was officially inaugurated by H.E. President Uhuru Kenyatta on June 21,2019,,
marking the launch of our ultra-modern factory. This modernization was designed to
sigrrificantly enhance our cost-effectiveness, productivity, and product quality. The upgrades
position us competitively to attract major orders from apparel manufacturers and global brands
expected to shift operations to Kenya's Special Economic Zones (SEZs), while continuing to
serve our exr-sting clientele.

Strategic Business Environment & SEZ Status
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The Government of Kenya's steadfast support through funding has enabled Rivatex East Africa
Limited to undertake a transformative modernization initiative. We have prudently utilized
these funds to acquire state-of-the-art machinery, 95% of which has been successfully installed
and commissioned under the Exim Bank of India facility.

Critically, the company was granted an SEZ license for both operator and developer in the
financial year. We expect to leverage the significant benefits that accrue with this license,
including enhanced fiscal incentives, to drive sustainable growth and profitability.

The company will continue to scan the environment for opportunities, innovate new products,

and maximize shareholder value through efficient use of plant resources and working capital,
underpinned by our core values ofteamwork, quality, and innovation.
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Outlook:

The financial statements as of 306 June 2025 reflect a company that has successfully built its
new production capacity and is now focused on optimizing it. The combination of our
modernized facility, leaner operational structure, coveted SEZ license, and ongoing support

from the Government of Kenya provides undeniable confidence. Management is focused on
leveraging these advantages to aggressively pursue large-scale orders from global brands, drive
top-line revenue groMh, and achieve sustainable profitability inthe2025/26 financial year and

beyond.

Appreciation

The progress we have made in the 202412025 financial year, navigating significant challenges

and laying the groundwork for a profitable future, would not have been possible without the

unwavering dedication and remarkable expertise of our employees. To thern, I extend my
deepest and most sincere gratitude. Their resilience and commitment to excellence during a
period of transition have been the comerstone of our operational improvements.

I also extend my profound thanks to the Board of Directors for their steadfast leadership and

wise counsel provided to my management team and me throughout the year. Their strategic
guidance was invaluable as we implemented cost-saving measures and steered the company

through a difficult trading environment.

On behalf of the Managanent and the entire company, I would like to thank the Government

of Kenya for its foundational support. We are particularly grateful for the past support through

the Investment Ministry of Education, Science & Technology, the National Treasury, and the

Ministry of, Trade & Industry. It is our sincere hope that as we demonsffate the success of our
modemization and our path to profitability, this vital partnership and support will continue to

strengthen.

As we look ahead, the foundation is firmly in place. With our modemized plant, leaner

operations, and SEZ status, we are poised for growth. It is with great optimism that we anticipate

the 2025/2026 financial year will usher rn the sustainable growth and profitability that we have been

diligendy working t
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IO. STATEMENT OF PERFOi'IANGE AGAINST PREDETERMINED OBJECTIVES FOR FY

2024t2025
The focts of this strategy is to improve production efficiency and profitabiliry with emphasis one nhancing implementation capaciry. These results and

implementation matrices focuses on strategic objectives, strategies and acdvities.

Stretcgia Activitics Actot Output

Str$.gic Obicctive I: Iryrovc thc pro&ctivity end co,mpctitivcocss of ttrc fectory

Modemization and

refurbishmenc of the

processing sequence

and machrnery

Repairs and meintenencc of
mechines

Spinning

Maneger

Rourine maintenance of ell mechines in Spinning carried out; emphasis put on Open-

End and Auto comer (X5) machines.

Acquire new mechines end

technologies for processing

dcpamnent

Processing

Maneger

Modco cqgipmcot r$ircd rod blt lld md p!oc6r6 rc-cogincctcd"
i) Three (3) electronic weighing balance /scale

ii) Operrtionalization of the HP Design jet to develop fi.lms for Screen pnnting

iii) Insalladon end operationelization of the Caustic recovery urur.

Cosc reduction end

optimization in the weeving

depacrnent

Weavrng

Manager

o Comprehensive treining of the trainee weavers

. Shift rn:uxrgement

o Increasing thc running mechines per shift to mrximte the labour end cut costs

Implement Qlvf,S to
continuously

improve qudiry and

to minimize cost of
production

Implement e mechenism for
effective producdon process

end documentetion

Generel

Manager

Acquire certificxtion General

Manager

o Upcycling certficate acquired

o Steam and thermos boiler inspection certificates acquired

o Compressor inspection certificate acquired

1-ffi,If^\Yzz,\\I
Dnau

Operation"li,e the MS funcdon to help in the followrng:
i. Monitor inputs udlization md output
n order tracking mechenism

iii mon*rly stock leve.ls monitonng
in Monitor levels of machines udlization.
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Stntcgics Activiti.s Orryt

Conduct eneqg;r rudit
a Encgy eudit done --greas of cost saving idcntficd md implcmenterion rhc

recommendations initrated.

Stntcgic Objcctivc 2. Build hunan r6(rrrce capaory for cfrcicot rnd dcctivc &livcry of thc co,mpeuy's meodetc

Human resource

dcvclopmcnt

Dcvelopment of approprietc

training programmc rs per

the skill Gap Anelysis.

Humen

Rcsotrrce 6t

Dcvclogrncnt

Menegcr

r Trdning needs assessmcnt done and tnining prog'runmcs dcvdoped &
implcrncntcd-

o Verious of treining progrrmme dcvdopcd end undcroten -
i. Wcauhg mcdunisms- for veevcs and knwes
i. Daigncc and scztnstases upskilliry on atsrainzble production by @Ke-

Eeroniz Acadany ofAa)
n. Heahh sacahg was cericd out in colhbontion wirt Mcd Prime in conlunction

wirt and Gyncetc Hapiul. This exetcise is asentiel co our Safrand in the spirit
of fuildng z heahh wo* enuitwtnent and eady sctecnig of undedyiry aibrcna

Provision of
conducive work

cnvironment

Review of Ocorpationd

Safety rnd Heelth policy

Human

Resource &

Dcvclopment

Merugcr

e Environmcntd Policy and Acdon Plan

o Fire Safay rnd Action Plan

o Staff guidencc md coursdling (psycho-socul) program implcrncntcd"

Training end capecity

buildrng for strff on

occupadonal safcry

Human

Rcsqrrce &

Dcvelopmcnt

Manager

7r
T

Hr--Ntli
)crvrf

Actor

Chief engincer

o Selcs and merkcting cxccutives treincd to bc bmer irprovc anstomer senicc.

o Ocorpationd herlth 6, r"f*1, conunittee opcretiondised.
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Stntcgi6 Activitics Actot Output

Enhance the display of work

sefety procedures end provide

sefery gear

Stntcgic objcctivc 3: Dcrdop and cxpand thc -^'Lct for pro&cts and scwice

Marketing and sales

stretegy

Dcvelop merkedng md sales

strategy

Seles &

Merkedng

Manager

New merket strategies developed and implemented

Implement feedback

mechanism

Sales 6r

Marketing

Manager

Feedbeck mechanism operetion:li"ed

Enhence promotion and

publicity for the product

brand

Seles 6c

Merketing

Menager

Product promotion end pubticiry tnde fairs cerried out in the following rowns
i Mombesa
ii Neirobi
iii Eldoret

Inrroducing new products

and esablth market entry

strategies for the producs.

Sales &

Marketing

Manager

a Ncw products dcvclopcd & sold e.g.

t Kikoi
ii Measei shuke

rii Fleg I00% polyester

Increascd merket shere resufting in incrcescd sales urm overa

Strengthen sales and

discribution

nerworks

Esablthing new distribution

oudets and expand existing

nerworks for products

Sales &
Markedng

Manager

o New bulk customers on boarded & orders being serviced.

o Marketing Straccgy developed.

nlx

Safery 6c

security

Maneger

. Safer/ gears provided e.g, Ovcalls, Gloves, Sdery booa, Ear plugs, Gogles, erc.

o Work safety procedures implemented 6r displayed in appropriete locations.

. Safeq/ procedures implemented-

\
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Stat gics Activitics Actc
Dcvdo,pment of r rnarkcong

Stretegy

Stratcgic obicctivc 4 Btehlist stmg ttsc.!6, trt osim and coosuhrncT

Strcngthening

rescarch

Esublishing rcsarch centrc

in collebor*ion with the

depertrncnt of mrnufecnrnng

rndustriel end texdle

engincering

Stretegy &

planning

rnaneger

a Rcsearch ares idcntficd, reining progrem carricd ort in emorg othcr things

Tcxtilc Enginccring, and Chcnricd Engrnccring ctc. wirh verious rcscarch prorc.ts
undcrtakcn c.g.

Devclopmenr of upqclcd produca (n colhbonrion wirlt rtc Esronta Aczdany of
Ars n Btonia)

Monitoring

perfornunce

Devdoping a performencc

contract

Stratcgy &

planmng

nwurger
a Idcntificetron of SMART performancc indicrtor rergers sct.

Natiorul Cotton

Tcxtilc end Apparcls

poliq.

Provide technical support on

thc develo,pment of the

Netion:I, Cotton, Tcxdle

rnd Apparcls Policy.

Stratcgy &

plenmng

rurneger

Extension

Bt:blish colleboradon

rrangetnent with other

rrstitutions md agcncics

QuaLry

Assurance

Menagcr

New colleboratiors esablished e.g.

i. Encry1r audit rninig in collabontion wirt thc Katya Assxiacion of Manufacrurcrs
byMaatlcx

ii. Conpeticivaess, Innouatiut utd Gowd, rc oublc tlte compeny to captur thc
mz*et for inrcmarioul cexilc bands By Gzaby Ea* Africa-
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Stntcgrcs Activitics Aaot Outprt
Collabontions prerequisita for supplyng wodd major rexrile bnnds by PWJ
(Philips-Van Hatsen)

iv. Prcuision of prembes, utilities aad securiry seruices to Dtgiral Licncy Prcgnm
u. Provision utilities and seariry seruices to school of Aercspace and

IODL
ui, Proubion urilities and sewtces co Confitcius Instituce

Stntcgic Objcctivc 5: Product divcsificetion

Develop new prod ucts

New products developed.

i Kikoi -ftom acrylic 6.lament yam.
ii Maasai shuke -I0Oo/o cotton and

New products d eveloped Ec sold c.g. Upcycled products: Jackets erc.
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Increese the number

& range of producs. General

Menager
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II. CORPORATE GOVERNAI\CE STATEMENT
Corporate govemance comprises rules, laws, practices and processes by which Rivatex East

Africa Limited is directed and involves balancing of interests of all stakeholders in order to

achieve long term strategic objectives of the company.

The Board of Directors of Rivatex East Africa Limited has embraced best corporate

govemance practices. Rivatex East Africa Limited has complied with the Mwongozo Code of

govemance for state corporations. The Board has undergone training on this Code & evaluates

all Board members annually under the guidance of the State Corporations Advisory

Committee. Rivatex East Africa Limited is committed to the highest standards of Corporate

Governance and business ethics. The company has instituted systems to ensure that high

standards of corporate govemance are maintained at all levels of the organization and has

complied with the State Corporations Act.

Board of Directors

The roles of the Chairman and the Managing Director are distinct and their respective

responsibilities clearly defi ned.

The Board comprises ofeight (8), non-executive Directors ofwhom four (4) are independent

non-executive directors. The Board defines Rivatex East Africa Limited's strategies,

objectives and values and ensures that policies & processes are put in place to ensure effective

control over strategic, financial, operational and compliance issues. The Directors bring their 1
diverse experience and qualifications into the Board's deliberations

)
Except for direction and guidance on general policy, the Board has delegated authority of its

day-to-day business to the Managing Director. However, the Board is responsible for the

stewardship of the company and assumes responsibility for the effective control of the

company
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The Company Secretary

The Company Secretary provides a central source ofguidance and advice to the Board on

matters of govemance, statutory compliance and compliance with the regulators.

I't-r

J
RoIe of the Company Secretary

The company Secretary provides a central source ofguidance and advice to the Board and

the Company on matters of statutory and regulatory compliance and good governance. The

company Secretary provides Board and the Directors individually with guidance on how

their responsibilities should be discharged. The Secretary facilitates the induction training

of new directors and assisting with the directors' professional development as required and

keeps formal records of Board discussions and following up on the timely implementation

of resolutions. The company Secretary also guides the Company in taking the initiative to

disclose corporate governance matters as required by law and information of material

importance to decision-making by shareholders, customers and other stakeholders

Board Charter t
The Charter is a critical corporate govemance tool of the Board which documents the composition,

roles and responsibilities of the Board. This ensures effectiveness of each Director's contribution

in the govemance of the Company by facilitating independent judganent, decision making and

professional competencies

/
Rivatex East Africa Limited Board Charter provides guidelines to the Board in the exercise of its 1
mandate of:

)Appointment, induction, skills requirement, gender mix and capacity development of the

directors 7
. Articulation of, and commitment to, respect of the rights of the shareholders

. Separation of roles and responsibilities of the board's individual director

. Terms of reference for all board members

The Charter does not replace or supersede any stafutory laws and regulations that govem the

Company
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Declaration of Conflict of Interest

The Board members have a statutory duty not to have interests that conflict with those of
the company. All business transactions with all directors or their related parties are carried

out at arms' length.

At all meetings of the Board, a standing agenda item exists which requires members to

make a declaration of any interest they may have in the business under discussion. Board

Members are mandated to disclose any real or potential conflict of inreresr. The Company

Secretary maintains a conflict of interest register where all board members are required ro regisrer

any conflict. For any conflict of interest, the Director is obligated to declare rhe same and exclude

himself/herself from any discussion or decision ovet the subjec matrer.

rllv

Ir

Board Remuneration

The Board establishes and approves formal and transparent remuneration policies in line with the

Salaries & Remuneration Commission guidelines & existing government regulations, to attract

and retain the Board members. These policies clearly stipulate remuneration elements such as

dircctors' fees, taxablc sitting allowances for meetings atrended, cravel and accommodation

allowance while on Company dury as well as rhe monrhly honoranum.

Board Induction and Training

Board members undergo regular training and education to enable rhem ro firlfil rheir responsibiliries.

All Board members receive an induction upon joining. This provides an overview of the Company,

new developments in the environmen[ in which the Company operates, accounting and financial

reponing developments, as well as any regulatory changes. fu part of che induccion rraining, derailed

presenrations by Management, are factored in, so that the Direcrors gain a good sense of rhe

Compeny's ope?etiorr end ccntral functions. The Board rcctives rcgular briefings on legel end

regulatory developments at the Board meetings, wirh particular emphasis on regularions rhar direcrly

impact the operations of the Company.

I
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Board evaluation

In line with the provisions of the Mwongozo Code of Govemance for State Colporations, the Board

undertakes an annual evaluation carried out by States Coqporation Advisory Committee (SCAC) of

its performance as an entiry, its committees, rhe Chairman and each individual Director and the

Cr>mpany Secretary. This is aimed at enabling the Board and its members and the committees to

gauge their performance and identifr areas of improvement.

Code of Ethics and Conduct

Rivatex East Africa Limited pursues ethical decision making and leadership to promore corporate

social responsibility, fair business practices, sustainability and the triple bottom line that focuses on

the society, the environment and profitabiliry. The Board has implemented a Code of Ethics and

Conduct which binds Directors and employees and is subscribed to by all members of the Company.

Board Meetings

The Board meets quarterly in accordance with the requirements of the business. The Board work

plan and calendar are prepared at the beginning of the year and adequate notice is given for dl

meetings. The agenda and board papers are circulated within the stipulated timelines.

During the year under review, the Board of Directors held four (2) special meetings and (2) Adhoc

Meetings as follows:

NAME nu/n?s
I Dr. Cleophas Lagat I

2
Prof. Isaac Kosgei 2

Prof. Kiplagat Kotut 2

3
Mr. Nobby Macharia )

Mr. Nicholas Gakfia (Repl. Mr. Nobby Macharia) 2

svtruJ_ lr-7lEnrrt-u
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Initiatives to ensure its application include training, monitonng, mechanisms for whisrle blowing,

taking disciplinary action, etc. The Codc has becn integretcd into the Company's opcrations through

the development of vanous policies and reporting mechanisms.
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4 CPA Gilben Kangogo

5 Prof. Henry Kiriamiti 2

6 Mr. Stephen Bamo 2

7 Mr. Nehemiah K. Maina +

8 Ms. Pamela Mutembei 4

Mr. Prorus Lumonge Barasa 4

l0 Prof. Thomas Kipkurgat I

CPA Stanley Ben ( Repl. Prof. Thomas Kipkurgat)

-\
\
-

I

l)
2)

3)

4)

Production, Operations and Technical committee

Finance and Strategy committee

Audit and Risk Management committee

Human Resources & Administration committee

NE)il-ltzIUIllr

PRODIrcTION OPERATIOI.IS AIIID TECHNIC.T{L @MMITTEE

I. Mr. Nobby Macharia

2. Mr. Nehemiah Maina

3. Mr. Stephen Bamo

4. Prof. Henry Kiriamiti

5. Prof. Thomas Kipkurgat

6. CPA Sranley Bett

This committee is charged with resporsibiliry of reviewing inta alia production, modemizarion

the factory, product development & research projects. It also reviews proposals for capi

developments to enhance capacity and expand business reach for recommendation to the Board

IEIVI

nu/nzs
4

9.

COMMITTEES OF THE BOARI)

The Board has set up the following four (4) principal committees which meet under well-

defined terms of reference set by the Board. This is intended to facilitate efficient decision

making of the Board in discharging its duties and responsibilities. They are: -

\/
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Attendance

The Committee did not held any meeting.

FINANCE AND STRATEGY COMMITTEE MEMBERS

L Mr. Stephen Barno

2. Mr. Gilbert Kangongo

3. Mr. Nehemiah Maina
4. Prof. Thomas Kipkurgat

5. CPA Stanley Bett

The committee is responsible for the strategic direction of the company as well as supply chain

management matters, sales & marketing performance, financial policies, goals, and budgets that

support the mission, values, and strategic goals of the organization. The committee also reviews

the organization's financial pcrformance against its goals and proposes major transactions and

programs to the board.

Artcnd.ncc
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The Committee held one I S ecial meetin which was attended a-s follows

N

[4

nI

AUDIT AI.ID RISK IvIANAGEMENT COMMTTEE MEIVEERS

I. Ms. Pamela Mutembei

2. Mr. Nobby Macharia

3. Mr. Prous Lumonje

TI-re Committee monitors the integriry of the Enancial staternents and review of significant financial

reponing judgments and advice the board on whether the financial r?ofts ate fair, balanced and

understandable. The Committee provides system of intemal financial control and compliance review

and monitor thc extemal auditor's indepmdence and objectiviry and the effectiveness of the extemel

audir. The Committee reviews rhe system of intemal financial control, compliance with various laws

& regulations and monitors rhe activities and review the effectiveness ofthe Intemal Audit fr:nctions.

.Elz--lr_r|}Iltllt

nu/2f,25DIRECTOR

I Mr. Stephen Bamo I

CPA Gilben Kangogo I

3 Mr. Nehemiah Maina I

I4 Prof. Thomas Kipkurgat
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The Committee also monitors the Company's risk management systcm, rcview o
principal risks and the management of those risks.

Aacndancc

The Committee held one (I) special meering which was artended as follows

NAIY{E nz*/2o2s
I Ms. Pamela Mutembei I

) Mr. Nobby Macharia I

Mr. Protus Lumonje I

The objective of the Committee is to assist the Board in discharging its duty to oversee the

establishment of appropriate Human Resources, administrative, ICT & Legal; policios,

frameworks and strategies that provide the Company with the capability to achieve its

short- and long-term business objectives. It also oversees the safety & security policies &

frameworks of the factory as well as the corporate image & growth of the Rivatex brand.

Attendance

The Committee didn't held any meeting
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HUlv!{N RESOURCE & ADMINISTRATION COMMTTEE MEMBERS

l. Mr. Protus Lumonje

2. CPA. Gilbert Kangogo

3. Prof. Henry Kiriamiti
4. Ms. Pamela Mutembei
5. Prof. Thomas Kipkurgat
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T2. MANAGEMENT DISCUSSION AND ANALYSIS

The Government of Kenya has steadfastly supported Rivatex East Africa Limited through

acquisition of state-of-the-art machinery. We have successfully installed and commissioned

99Yo of the machinery acquired as part of the modemization.

I

-

7

Through modernization we shall be able to enjoy economies of scale, reduce the cost of
production, & turnaround time to clients while producing high quality fabrics & garments. The

modernization will expand the range of products & services. This will increase our

competitiveness resulting in repeat orders from existing customers and new bulk orders from
prospective local & intemational customers.

?
(

Performance highlights
The company registered a ten per cenhrn (10%) decrease in tumover of Thirty-three million, six

hundred and twenty-nine thousand, and Ninety-three shillings (Kshs. 33,629,093/-). The cost of
sales (manufacturing expenses) reduced by seventy-two million, one hundred and nine thousand,

one hundred and thirty-four shillings (Kshs. 72,109,134 /-) which is twelve per centum (12%).

During this period, our product portfolio consisted of22 products and we expanded our market

footprint in the yams sector by re-engineering our production processes and fulfilling bulk orden

for large yarn consumers. We continue to leverage on our state-of-the-art machinery to expand our

l,vrtt

The textile and apparel sector has been identified by the Kenyan Govemment as one of the sectors

that will accelerate the country's economic growth. As a resul! we focused our marketing activities

on identifying new market segments and prohled the international market based on product

segments. As a result, we will begin exporting our products to the intemational market in the

upcoming 202412025 financial year as part of the journey of fulfilling our potential.

Staff development remains a key strategy to enhance the value of our human capital. During the

financial year, the company has enhanced the capacity of its production team across all cadres to

ensure that identified capacity gaps are addressed and to develop skills rclevant to the Company's

operations.

Despite the above achievements, the performance could have been much better had it not been for

the adverse effects on the company's operations due to the following:

\
\
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I) The continued modemization works on the production floor, affecring rhe workflow proccss
as well as the produccion tumaround period.

2) Cotton fibre accouncs for approximarcly 46%o of per unit cost of producrion in the rextile

industry. Scarciry of global comon fibre leading to surges in price by 4O%o from US $I.83 in

Jdy 2OI9 to US $2.02 per kilogram from January 2025 due to floods & dry weather that has

shrunk the crop intemationally. Additionally, the supply has been adversely affecred by the

Uyghur Forced Labor Prevention Act (UFLPA) affecting Chinese cotton, given approximarcly

20%o of rhc world's cotton cornet &om China.

3) The increase in prices of Polyester fibre by 47Yo from US $ I.52 in July 201 9 ro US $3.6I Per

kilogram in July 2024 due to increase in world crude oil prices leading to increase in prices of
the crude oil-linked raw materials required to make polyester such as purified Terephthalic acid

(PTA) and Monoethylene glycol (MEG). Rising demand for rhe anificial fibre due ro global

cotton shortage are also driving unusual price increases in polyester.

4) Increase in the cost of electricity per unir for the fectory from an average cosr of 25.25 per kWh
in January 2O23 to Kshs 38.2I per kWh from February 2025.

5) The factory utilizes approximately 41.736M3 of water annually to operare. Increase in rhe cosr

of water and sewerage charges per cubic meter by the only provider - Eldoret Water & Sanirarion

Company has a large impact on the operations of the factory given a rexrile mill cannot operare

without water.

6) The factory requires scearn to process its fabrics which is produced by wood 6-rel boilers rhat

use fuel wood. Increase in cost of fuel wood due to supply shortage as domesric supply has been

under pressure due to the moratorium on logging in public foress still in force given maioriry

of commercially viable fuel wood was sourced from public forests as well as rhe scarcity of
altematives to fuel wood from privare farms/suppliers.

7) The factory utilizes a variery of dyes 6c chemicals majoriry of which are nor available locally &
are sourced direcdy from manufacturers overseas. The supply shortage and rising cosrs of
chemicals from major manufacrurers in China has led to an increase in the cosr of reacrive dves

(color chemicals) which has gone up by 38%- 84% depending on rhe r)?e of dyes given rhe

cosr of dyes & chemicals account for approximat ely 4o/o - I0o/o of the per unit cosr in the textile

indusrry.

8) The factory uses heavy fi.rmace oil (HFO) to fire its thermos-boilers which in rurn run irs
machines. Increase in global crude oil prices led to increase in the cosc of heary fumace oil by

64Yo from an average cost of Ksk 60.30 per liter in July 2019 to Kshs 128.73 per liter in
December 2024.

9) The factory relies on Liquified Perolanm Gas (LPG) for operating some of irs machines.

Liquified Petroleum Gases are byproducm of oil and gas. Thar means any disruption in rhe

supply equation of the lamer will take its toll on the former. Consequendy, an increase in global
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crude oil prices resulted in higher LPG prices which increased in July 2OI9 by 56Yo rc May

2023 and 8I7o increase in February 2025.

IO)The factory has a fashion & apparels division that adds value to fabrics by convefting them into

gannents. The factory udlizes various garmenting accessories in the process. The garmenting

accessories prices increased by 20% - 25%o dqending on the individual accessory due to rising

production costs incurred to manufaccure them as well as disruption of local & intemational

supply chains.

I I) Despite the challenges experienced, the management with the support of the Board of
Directors s1'nchronized the production with the ongoing modemization works to minimize

disruptions to the workflow process. The company has also instituted measures to mitigate the

challenges by adopting altemative energy sources, enhancing employee efficiency, reducing

production costs, sourcing for cheaper raw materials, re-engineering production workflow

processes, higher product realization, reducing the utilities consumption per unit, water

harvesting & recycling, fast tracking the completion of the modemization process among other

\\
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13. ENVIRNoMENTALANDSUSTAINABILITYREPoRTING
Rivatex East Africa Limited exists to transform the lives of Kenyans. This is our purpose; the

driving force behind every0ring we do. It's what guides us to deliver our strategy, putting our
customer first, producing quality fabrics with fair retums, innovating and supporting research &
collaborations while adhering to sustainable business practices. We are proud to be the home of
quality textiles which are produced with the consumer in mind and our ambition is to be the brand

leader in fabrics that are elegant, feel comfortable and affordable.

Rivatex East Africa Limited has a proud heritage spanning forty-five (45) years & operates on the

simple purpose of producing quality textiles while adhering to sustainable business practices. We
are proud of our long heritage of producing quality fabrics, investing in the community and
enriching cotton farmers; as well as creating fashion brands that continue to meet consumer needs

and bring joy to the large number of Kenyans that wear our fabrics. Although our business is

concentrated in Kenya, our products transcends national borders.

i. Onboarding of a Non-Equity Strategic Partner
The Govemment, through a Cabinet Memo issued on 2lst January, 2025, directed the revival and
commercialization of the Company to ensure its sustainability, competitiveness, and contribution
to the national economy. In line with this directive, it has been deemed necessary to bring on board
a non-equity smtegic partner to provide technical and operational support.

Strategic Objectives
The engagement of the non-equity parher is expected to achieve the following objectives: are;

expand market access both locally and intemationally, build intemal capacity chrough rraining and

skills transfer and enhance qualiry standards ro align with global benchmarks

tional \
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ii) Sustainability strategy

The govemment through the Vision 2030 policy & the Fourth Medium Term Plan Four (MTP
I\') is set ro increase the contribution of the manufacruring sector to the Growth Domestic Product

(CDP) by more than I0% per annum and employment and wealth creation. This is through a

number of interventions which *e inter zlia:

I. To strengthen the capaciry and local content of domestically manufacured goods

2. To increase the generation and utilization of Research and Developmenc results

3. To raise the share of products in the regional market from 7%i rc 15 Yo

4. To develop niche ptoducts for existing and new markets

Rivatex Easr Africa Limited is well placed to take advantage of these interventions as an implementer

of the Borrom-Up Economic Transformation Agen& ('BETA) in the menufacuring sector.

Following its modemization, which is nearly complete, we will be able to produce high quality fabrics

at reasonable costs due to economies of scale, efficient materials & machine resource planning,

reduced production lead times as well as supply chain efficiencies arising from bulk sourcing directly

ft,rm manufacturers.

t
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In our quest to increase shareholder value and remain competitive in the market the company has

soft to increase its array of products in order to sustain both growth and profitabiliry in the long

run. We have also introduced textile related services to bolster our portfolio as well as expand our

market foorprint. The Buy Kenya Build Kenya initiative championed by former President Uhuru

Kcnyatta disciplined forces and colporate insticudons which are large continuous contracts that will

contribute too its sustainabilir), in the long run. We have also ventured into the local uniforms market

which will form a large pan of our product portfolio going forward.

We are a proud venically integrated textile mill that convens cotton lint into fabrics and our business

operations are premised on:

t Producing qualiry yams, woven fabrics and garments (both industrial & retail).
r Investing in responsible marketing practices based on value prepositions.

r Ensuring our factory operations are in line with intemationally accredited environmental

standards for 7*ro discharge of Hazardous chemicals & materials.

r Continuously innovating to unlock new opportunities and deliver new offerings that meet

fa-st changing consumer trends.

Sourcing locally produced cotton.

I

Investing in the locd community

Supporting the development of STEM in Kenya through research, academic &

collaborations, innovation & being an enabler of the Moi University intemational

industrial t

;;,filDzI[Il
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excellence in Phpo textiles

Jiii



r-
RryATE( EAST AFRICA IJMIIED

AI{NUALREPORXS AI{D FITLTNCIALSTATEMENTS FOR. THE yEAR ENTDIUNE 30,2025

\lll-JZ'l--I rL\

-faJ.-t- 

\

We are proud to have achieved che following maior milesrones.

a) Development of narural based dyes i.e., Tami dye from Marigold weed &. Tea dye from
Tea bush plant.

b) Origination 6t production of Kenya Wildlife Service camouflage uniforrns which was being

done abroad.

c) Production ofKEBS cenified & approved facemasks.

d) Concributed to rhe developmenr of KEBS standards for facemasks.

e) Originadon & production of rhe inaugural Senare uniforms.

f) Enabled the set up & accrediarion of the Moi Universiry Phytochemicals, Texrile &
Renewable Energy (PTRE) Africa center of excellence.

g) Origination & production of rhe Persian blue Kenya police uniforms.

h) Enabled the inrroducrion, approval & aurhonzarion ofBr. Cotton as the firsr & only
Genetically Modified Organism crop (GMO) in Kenya

i) Implemented the Cotton subsidy & development program in rwenry-rwo (22) counties in
Kenya co &, enrrench growing of Bt. cotton with pest resistant bio-qualiries for berter yields

at low crrltivation cosrs.

j) Cenified forZero Discharge of Hazardous Chemicals (ZDHC) for rhe producrion ream

iii) Environmentd performance
We continue to adhere to national and intemational environmental standards. We mainrain an

effective effluent discharge plant (ETP) che trears our effluent discharge to rhe required sandards.

Our production team is accrediced (or 7-ero Discharge of Harmful Chemical (ZDHC). The

chemicals & dyes utilized in rhe producrion process are KEBS accredited and are nor harmfrrl ro the

environmental or our cliencs.

Our operations are guided by legislation as well our environmental policy which is anchored on best

Practice. We are in the process of inregrating green energy solutions to ctlt our carbon foocpnnr

given textile production relies heavily on fossil fuels and large quanticies of warer. Our modemized

machines consume less water and are more efficient in steam production. The energy requiremenrs

are also low without affecting ouqput. Our primary raw material which is cotton is susrainably grown
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iv) Employee welfare
Being a Center of Excellence in Textile Engineering, thc company has a training wing to rrain

<-rperacives and also works in conjunction wirh the Direcrorare of Industrial Training and Ministry

of Labour. Ocher staff have been trained ar Kenya Textile Training Institute. Development of senior

employees' skills capaciry has been ongoing through collaborations locally with Kenya Institute of
Managemenc, Kenya Association of Manufacrurers and chrough intemational courses wich the

assistance of the Indian High Commission to Kenya.

The diversiry of our staff & management team is an imporcant factor in development of new

products, innovation 6a research. The welEre ofour scaffis ofconcem to us and as such we endeavot

to ensure it is always a priority. To this end we have:

a In place an affirmative action policy that is adhered to for recruitments, promotions, career

development, resource allocarion and covers gender, marginalized communities, persons

living with disabiliry and the youth.

D. Continued to support the Staff benevolent scheme both financially & non-financially,

e We have in place medical facility for minor medical emergencies with arrangements in place

for major medical requirements with major hospitals.

d, Facilirare the Staff cooperative sociery.

a Complied with Occupational Safery & Health requiremenc (OSHA) in terms of ergonomic

workstations/spaces, Personal Protective Equipment's (PPE), operuional processes &

emergency procedures.

t In place career development policies that are applied based on semi-annual performance

appraisals to reward excellent performance and assist improve fair performance.

v) Market place practices, responsible marketing & advertisement
The company produces wide variery of products to mrget different market segments. The products

arc also competitively priced to attract sizeable market share. Our marketing strrtegy is based mainly

on making the right information available to the right target customer. To enhance and implement

thc direct sales initiatives the company has opened various factory outlets across the country in

Nairobi, Nakuru, Kisumu, Moi University, Eldotet town, Rift Valley Technical Training Institute

(RWTI) and Moi Teaching and Referral Hospital to penetrate new markets. The Company is

committed to leverage on digital marketing to drive growth, enhance customer engagemenr

expand our market reach. By hamessing the power of data driven insights, targeted content

digital plaforms, we aim to deliver personalized experiences that resonate with
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audience, foster brand loyalty and strengthen our competitive edge
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-.
We adhere to govemnent regulations by ensuring our markeqplace practices promore and protccr
effective competition, avoid/eliminate unfair and misleading market conduct by our distriburors or
smff. Our operations & marketplace practices capture national obligations in competirion marrcrs

with respect to regional integration initiatives; national comperirion law, policy and pracrice in line

with best incemational practices; as well as promote the compecitiveness of national undenakings in
world markes given our fabrics are used outside of the narional borders.

ho&rctrtcmldrhip
All our producrs are KEBS certified and fit for purpose. Our Qualiry assurence policies & processes

are applied rigorously with no exceptions. Our produccion process is world class ensuring our fabrics

are safe, durable end reliable to use.

All our products are firted wich care labels the enlighten rhe customer on iralics fiber contenr, counrry

of ongin and manufacurer identity, care instructions, raw materiel composirion & cleaning

instmccions. We operate a rerum policy for producs which do not meet the customer requiremenm

at no additional cost to the customer. Our packaging adheres to environmental regulations in tenns

of recycling & disposal. Our customer policy & service charter spells out the righs of customers and

delivery timelines as well as how to launch complainc.
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dvi

Being a state colporation modemized using exchequer fi:nds, we adhere ro all Govemmenr

regulations penaining to anticorruption with che same captured in our anticomrption policy. Being

a state corporation, we are apolitical serving all Kenyans equiobly regardless of their politicd affiniry.

RctP@dhlc St+Pry ;'''i. & SuPPliE drtimr
Where applicable, we source our supplies from local suppliers with preference given to the yourh,

women, persons living with disabilities, Small & medium entelprises as well as local cotron producers.

We try to ensure that for all local procurements the Kenyan local content meets or exceeds rhe 40o/o

threshold.

By working with them, we not only produce high-quality fabrics char are markered responsibly bur

ensure susrainable supply chains while reducing our envirorunental impact. We are frrlly complianr

with the Access to Govcmmcnt Procuremcnt Opportunitics rcquircmcncs es wcll as the '

We are proud to be a maior player in the Cotton Development and subsidy program currently being

implemenced across r}re country to suppoft local farmers get back to commercial farming of comon.

This will ensure Kenya is self-reliant as regards cotton supply.

)
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Our cordial relationship with suppliers ensures that it is a mutually beneficial partnership anchored

on 6ir contract and payrnent terms within the agreed upon credit pedod.

vi) Corporatc Socirl Rcsponsibility / Connnrmity Engagcrncnts

The company have contributed back to society by offering support to the society by empowering
them. As part of its engagement with the community, the company provides free weekly
educational tours to school children to enable them appreciate science, technology and

mathematics. In addition to the community empowerment, the company offered support to the

nearby health care facilities by donating items like , Bed sheets, Flannels, Scrubs and lab Coats

among others.

The company offered support to cotton farmers spread across the country in a bid to boost the

production of much-needed raw materials. As a textile facility, cotton farmers have constantly
been guaranteed the market for their produce. This was demonstrated by purchasing cotton lint
from Luanda ginnery (owned by the Luanda farmers' cooperative union) based in Busia County
as well as Sungin ginnery based in Tharaka Nithi County. In the same process, more sensitization
and training were offered to the cotton farmers through the assistance of the chemical suppliers

who ensured that the groups benefitted from immense lurowledge transfer on chemical usage and

bcst disposal methods. The company partnered with Co-operative bank ro creare an

online platform where farmers are paid directly to their Mpesa or bank accounts hencc encouraging

prompt payment and trust.

Pafticipation at Zion mall Elfuret MSMES exhibltion.
Tree plznting exertbe donc * Kimelcl Prinury
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-,14. Rrponr oF THE DIRECToRS

The Directors submit their report together with the audited financial statements for the year

ended 306June 2025 which show the state of Rivatex East Africa Limited s affairs.

i) Principal activities
The principal activities of Rivatex East Africa Limited are (continue to be) textile
production of yams, woven textiles & garments and training.

ii) Results
The results of Rivatex East Africa Limited for the year ended June 30,2025, are set out on

page I to 6.

iiD Dividends
The Directors have not recommended payment of dividends

iv) Directors
The members of the Board of Directors who served during the year are shown on page x

to page xv.

v) Auditors
The Auditor General is responsible for the statutory audit of Rivatex East Africa Limited
in accordance with Article 229 of the Constitution of Kenya and the Public Audit Act 20 I 5

to carry out the audit of Rivatex East Africa Limited for the yearlperiod ended June 30th,

2025.

By Order of the Board

\
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Name

Itl^ '[,,,
-wlSigna Date

0lrr tse(
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Corporation Secretary/Secretary to the Board
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I5. STATEMENT OF DIRECTORS' RESPONSIBILITIES
The Kenyan Companies Act No. 17 of 2015 requires the directors to prepare financial
statements for each financial year that give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its profit or loss for that year. It also requires
the directors to ensure that the company maintains proper accounting records that disclose,
with reasonable accuracy, the financial position of the company. The directors are also

responsible for safeguarding the assets ofthe company.

The directors accept responsibility for the preparation offinancial statements that are free from
material misstatement whether due to fraud or error. They also accept responsibility for:
i. Designing, implementing, and maintaining internal control relevant to the preparation and

fair presentation ofthe financial statements;

ii. Selecting and applying appropriate accounting policies; and

iii. Making accounting estimates and judgements that are reasonable in the circumstances.

The directors are of the opinion that the financial statements give a true and fair view of the
state of the financial affairs of Rivatex East Allica Limited as at 30th June 2025 and of its
financial perforrnance and cash flows for the year then ended in accordance with International
Financial Reporting Standards and the requirements of the Kenyan Companies Act No. I 7 of
2015.

Nothing has come to the attention of the directors to indicate that Rivatex East Africa Limited
will not remain a going concern for twelve (12) months from the date of this statement.

Approval of the {inancial statements

Rivatex East Africa Limited's financial statements wene approvd by the Board on 29th August

2025 and signed on its behalfby:

Sign ffc Sign tutc
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HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box joo84-oo1oo
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REPORT OF THE AUDITOR-GENERAL ON RIVATEX EAST AFRICA LIMITED FOR
THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 ol the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Rivatex East Africa Limited set
out on pages 1 to 36, which comprise of the statement of financial position as at
30 June, 2025 and the statement of profit or loss and other comprehensive income,

Report of the Auditor-Ceneral on Rivotex East Alrica Linitedfor the year ended 30 June, 2025



statement of changes in equity, statement of cash flows and statement of comparison of
budget and actual amounts for the year then ended, and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I

have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report the financial statements present fairly, in all material
respects, the financial position of Rivatex East Africa Limited as at 30 June, 2025 and of
its financial performance and its cash flows for the year then ended, in accordance with
lnternational Financial Reporting Standards and comply with the Kenyan Companies
Act,2015.

Basis for Qualified Opinion

1. lnaccuracy in Revenue

The statement of profit or loss and other comprehensive income reflects revenue of
Kshs.298,527,493 as disclosed in Note 8 to the financial statements. During the financial
year under review, Rivatex Ltd had four (4) sales outlet shops in different parts of the
Country which uses PESA FLOW System. However, examination of the PESA FLOW
system and the documents revealed that the sales schedule could not be confirmed from
the system neither was it supported by any system data from a centralized point for all
the shops.

Further, the system in place could not generate centralized stock levels within a given
period of time or commodity per shop being a very high-risk gap which may be leading
to revenue leakages.

ln the circumstances, the accuracy and completeness of sales of Kshs.298,527,493
could not be confirmed.

2. Long Outstanding Trade and Other Receivables

The statement of financial position reflects trade and other receivables balance of
Kshs.65,686,830 as disclosed in Note 19 to the financial statements. However, review of
the debtors ageing analysis revealed that out of the total balance of Kshs.65,686,830,
Kshs.31 ,623,722 were for more than one year old. This implies that the Company is
unable to collect its debts as and when they fall due. ln addition, it was noted that trade
receivables of Kshs.2,327,417 were non performing debts. Further, the balance of
receivables of Kshs.65,686,830 included Kshs.16,863,598 which relates to receivables
from Moi University forthe supply of goods out of which Kshs.10,899,056 was forthe
deductions which had not been remitted to Rivatex East Africa Limited.

Report of the Auditor-General on Rivatex East Africa Limitedfor the year ended j0 June, 2025
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ln the circumstances, the validity and recover-ability of the long outstanding trade
receivables balance of Kshs.65,686,830 could be not confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Rivatex East Africa Limited Management in

accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical responsibilities
in accordance with the ISSAI and in accordance with other ethical requirements
applicable to performing audits of financial statements in Kenya. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my qualified
opinion.

Material Uncertainty Related to Going Concern

1. Material Uncertainty on Going Concern

We draw attention to Note 23 in the financial statements, which indicates that the
Company has continued to record significant losses. The Company's accumulated losses
increased from Kshs.3,408,535,666 in 2024 to Kshs.3,767,092,363 in 2025. During the
year ended 30 June 2025, the Company also incurred a gross loss of Kshs.240,096,718
(2024: Kshs.278,576,759).

As disclosed by Management, the sustained poor performance has been attributed to
persistent shortages and high costs of raw materials, fuel, spares, and consumables, as
well as escalating repair and maintenance expenses. These conditions have continued
to exert pressure on the Company's liquidity and operational capacity.

These events or conditions, along with other matters set forth in Note 23, indicate the
existence of a material uncertainty that may cast significant doubt on the Company's
ability to continue as a going concern. The financial statements have been prepared on
a going concern basis, which assumes that the Company will be able to realize its assets
and discharge its liabilities in the normal course of business.

2. Emerging lssues - lncorporation of a Strategic Partner

Review of the minutes of the Special Full Board Meeting of Directors held on
14 February, 2025 indicated that the Board deliberated on the Cabinet Approval and
Management's request to initiate the procurement process for the onboarding of a

non-equity strategic partner to revitalize Rivatex East Africa Ltd. The Board noted that
Cabinet had approved the engagement of a suitable strategic non-equity partner with the
overall objective of reducing the Company's dependence on Government funding,
enhancing utilization of existing facilities, attracting capitalinvestments and private sector
expertise, modernizing the plant and securing adequate working capital. The envisaged
partner was expected to progressively establish a textile ecosystem around Rivatex
through backward integration with Kenya's cotton production, creation of a farmto-
ginning value chain, and the design, development, and operationalization of an industrial
park within the adjacent Special Economic Zone (SEZ) as approved by Cabinet. At the

Report of the Auditor-General on Rivatex East Africa Limitedfor the year ended 30 June, 2025
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time of our review, the legal and regulatory processes necessary to complete this
engagement were still in progress, thereby introducing legal uncertainties with potential
rmplications on the Company's going concern.

As a result, emerging information indicates that the financially distressed Rivatex East
Africa Ltd has been leased to Arise lntegrated lndustrial Platforms (Arise llP), an operator
of industrial facilities in several African countries for a21-year term, with the new operator
committing to inject Kshs.2.6 billion (US$20 million) to support the Company's
revitalization. The handover, confirmed on 28 October,2025 by the Ministry of
lnvestment, Trade and lndustry, represents a significant transition from State
management to private operational control. This development follows substantial
Government investments exceeding Kshs.7.5 billion in machinery and modernization,
notwithstanding the Company's continued operation at less than 10% capacity,
accumulated losses of Kshs.3.04 billion, and debts above Kshs.140.92 million as at
30 June, 2025. Under the new arrangement, Arise llP is expected to assume all
operational costs and remit a fixed lease fee to the National Treasury. However, no
detailed documentation was provided to corroborate or clarify the full terms, obligations,
and implications of these emerging developments, thereby creating uncertainties that
may materially affect the assessment of the Company's operational continuity and future
financial reporting.

Further, Moi University as a major shareholder, was not involved in the procurement of a
strategic partner and the ensuing transactions.

ln the circumstances, the Company's continued existence as a going concern under the
new arrangements could not be ascertained.

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis amounts of Kshs.480,000,000 and Kshs.312,654,493
respectively resulting to an under-funding of Kshs.167,345,507 or 35% of the budget.
Similarly, the Company spent Kshs.671,211,190 against an actual receipt of
Kshs.312,654,493 resulting to an unapproved over-expenditure of Kshs.358,556,697 or
115o/o of actual receipts.

The underfunding and over expenditure affected the planned activities and liquidity of the
Company and may have impacted negatively on service delivery to the public.

2. Long Outstanding Trade and Other Payables

The statement of financial position reflects trade and other payables balance of
Kshs.218,803,066 as disclosed in Note 25 to the financial statements. lncluded in the

Report of the Auditor-General on Riratex East Africa Limitedfor the year ended 30 June, 2025
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balance is Kshs.108,553,959, Kshs.1 1 ,567 ,021, Kshs.90,406,078 and Kshs.8,276,008 in
respect of trade payables, retention/contract monies, Moi University Pension Scheme
staff deductions, and Rivatex East Africa Limited Savings and Credit Co-operative
Organization (SACCO) deductions respectively. However, the trade and other payable
ageing analysis provided for review revealed that payables for goods and services
rendered, and works done amounting to Kshs.13,532,029 had been outstanding for more
than one (1) year. No plausible explanation was provided for non-payment.

ln the circumstances, the ability of the Company to settle it obligations as and when they
become due is doubtful.

The Company's principal activity and main income stream remains textile manufacturing
which includes printed fabrics, dyed fabrics, cloth (greige), bleached fabrics, garments,
grade B, yarn and waste. Year on year comparison revealed that contribution to revenue
from four (4) of the main revenue streams declined compared to the previous year as
shown in the table below:

Product 2024-2025 2023 -2024 Decline
Kshs Kshs

Bleached Material 20,352,689 -1,976,361
Yarn 3,461,310 37,609,662 -34148,352
Printed Fabrics 40,372,638 53,151 ,025 -12,778,387
Dyed 121 ,658,689 149,602,833 -27,944,144

ln addition, it was observed that revenue from the main income streams fluctuated
significantly from year to year as shown in the table below, making it difficult to determine
performance of each revenue stream and its contribution to the overall performance of
the Company.

ProducUPeriod 2025-2024 2023 -2024 2022 - 2023 2021 - 2022
(Kshs) (Kshs.) (Kshs.) (Kshs.)

Printed Fabrics 40,372,638 53,151 ,025 52,676,227 71,323,467
Dyed 121,658,689 149,602,833 33J24,631 80,717,969

Clothe (Greige) 16,833,067 19,626,084 11,697,896 17,251,216

Report of the Auditor-General on Rivatex East Africa Limitedfor the year ended j0 June, 2025
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3. Performance and Profitability Trends

Rivatex East Africa Ltd. reported a net loss of Kshs.358,556,697 for the year, resulting
into an accumulated loss of Kshs.3,767,092,363. During the year, the Company realized
gross revenue amount of Kshs.298,527,493 against cost of sales (net of depreciation
charge) amount of Kshs.538,624,211 as reflected in the statement of profit or loss and
other comprehensive income and Note 8 and 9 to the financial statements. Review of the
operations of the Company revealed the following trends contributing to the loss;

2.1 Revenue

Kshs
18,376,328



ProducUPeriod 2025-2024 2023 -2024 2022 - 2023 2021 - 2022
(Kshs) (Kshs.) (Kshs.) (Kshs.)

18,376,328 20,352,689 81,980,449

Garments 91,288,777 49,654,618 111,581,531 58,640,000
Grade B 5,458,020 958,541 926,667 2,356,4'15
Yarn 3,461,310 37,609,662 82,208,562 57,408,110

ln the circumstances, volatile of fluctuations in revenue may impact negatively on the
profitability of the Company.

2.2 Cost of Sales and Operating Expenses

The statement of profit or loss and other comprehensive income reflects net loss amount
of Kshs.358,556,697 which was a marginal decrease from the previous year net loss
amount of Kshs.367,063,834. During the year, the gross loss reduced marginally to
Kshs.240,096,718 from Kshs.278,576,759 in the previous year. However, the total
operating expenses decreased to Kshs.132,586,979 from Kshs.185,426,569 in the
previous year, with the main contributors to the increase shown in the table below:

ln the circumstances, the loss-making trend will continue as operating expenses have
escalated and Management has not engaged in cost cutting measures.

3. Financial Assistance from Moi University

Rivatex East Africa Ltd. is a wholly owned subsidiary of the Moi University. However, the
University reported a deficit of Kshs.597,496,000 during the year, bringing the
accumulated deficit to Kshs.3,884,646,000. ln addition, Moi University owes the Company
an amount of Kshs.16,863,598 from sale of goods to the University.

Description/Period 2024-2025 2023 -2024
(Kshs) (Kshs)

Direct Labour 114,790,404 1 15,955,290

Factory Electricity 44,470,286 56,623,961

Factory Water 7,180,584

Fuel wood expenses 10,359,025 19,701,749

Lubricants and Oils 11,544,088

Spares and Consumables 5,314,000 11,881,680
Repairs and Maintenance 13,268,845 20,896,996

43,737,900 47,443,980
Staff Uniforms and Consumables 1,065,120
Tailoring Consumables 10,418,926 17,016,35'1

Bleached
Material 37,512,000

Report of the Auditor-General on Rivatex East Africa Limitedfor the year ended 30 June, 2025
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion and Material Uncertainty Related to Going
Concern section, I have determined that there are no other key audit matters to
communicate in my report.

Other Matter

Unresolved Prior Year Audit Matters

tn the audit report of the previous year, two (2) issues were raised under the Report on
Financial Statements, six (6) issues were raised under Emphasis of Matter, three (3)
issues under the Report on LaMulness and Effectiveness in Use of Public Resources,
and three (3) issues under the Report on Effectiveness of lnternal Controls, Risk
Management and Governance. However, the issue have remained unresolved contrary
to Section 68(2)(l)of the Public Finance ManagemenlAct,2012 which require accounting
officers designated for National Government entities to try to resolve any issues resulting
from an audit that remain outstanding. See Appendix I

Other lnformation

The Board of Directors is responsible for the Other lnformation set out on page iv to 1

which comprise of Key Entity lnformation, The Board of Directors, Key Management
Team, Fiduciary Management, Fiduciary Oversight Arrangements, Chairman's
Statement, Report of the Managing Director, Statement of Performance against
predetermined Objectives, Corporate Governance Statement, Environmental and
Sustainability Reporting, Report of the Directors, and Statement of Directors
Responsibilities. The Other lnformation does not include the financialstatements and my
audit report thereon.

ln connection with my audit on the Rivatex East Africa Limited financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the Other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, lam required to reportthatfact. I have nothing to report in this regard.

My Opinion on the flnancial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

ln the circumstances, the University is not in a position to offer financial assistance to
Rivatex East Africa Ltd and put it back in the path to profitability.

My opinion is not modified in respect to these matters.
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in Use of Public Resources section of my report, I confirm
that nothing else has come to my attention to cause me to believe that public resources
have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Non-Compliance with Ethnicity on Staff Composition

The statement of profit or loss and other comprehensive income reflects administration
costs amount of Kshs.115,054,627 as disclosed in Note 13 to the financial statements.
lncluded in the amount is staff costs of Kshs.4,252,517. However, review of the payroll
and human resource records revealed that the Company employed a total of six hundred
and twenty-four (624) employees on contract and permanent basis out of which six
hundred and ten (610) representing approximately 79% of the total number of members
of staff were from the dominant community. ln addition, the Company recruited twenty-
three (23) employees during the year and all were from the same local dominant
community an indication that Management was not making enough effort to bridge the
existing ethnicity gap. This was contrary to Section 7(1) and (2) of the National Cohesion
and lntegration Act, 2008 which states that all public establishments shall seek to
represent the diversity of the people of Kenya in the employment of staff and that no
public establishment shall have more than one third of its staff from the same ethnic
community

ln the circumstances, Management was in breach of the law.

2. Delay in Completion of Proposed Godown at Nyando

The statement of financial position reflects property, plant and equipment balance of
Kshs. 5,813,163,591 which includes buildings (work in progress) additions during the year
of Kshs.53,295,262 as disclosed in Note 16 to the financial statements. Review of
documents revealed that Management awarded the contract for the construction of a
Godown at Nyando to a construction Company at a contract sum of Kshs.49,419,685 for
a duration of twenty-four (24) weeks. The contract was signed on 02 February,2O22 and
site handover was done on 28 February,2022. The contract completion was delayed and
an addendum was signed on 03 Augusl,2022 extending the contract period by a further
one year to 3 August, 2023 lo enable the contractor complete the construction works.

As at the time of the audit in October, 2025,ihe Company had paid the contractor a total
sum of Kshs.44,567,262 leaving unpaid balance of Kshs.8,728,000. However, the
payment was for the previous year and the Company had not made any payment during
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the year under review due to ongoing budgeting constraints arising from the government
budget cuts. Physical verification in September,2025 revealed that the contract was yet
to be completed twenty (20) months after the lapse of additional contract period and the
Company.

ln addition, Management failed to prepare and submit monthly progress reports to the
Accounting Officer contrary to Section 152 of the Public Procurement and Assets
Disposal Act, 2015. Further, Management did not submit quarterly reports on variation or
amendment of procurement contracts to the Public Procurement Regulatory Company.

ln the circumstances, value for money on the expenditure of Kshs.44,567,262 on the
project could not be confirmed.

3. Failure to Remit Statutory Deductions

The statement of financial position reflects trade and other payables balance of
Kshs.218,803,066 which includes Moi University Pension Scheme staff deductions
balance of Kshs.90,406,078 and Rivatex East Africa Limited (SACCO) deductions
balance of Kshs.8,276,008 all totaling to Kshs.90,682,086 as disclosed in Note 25 to the
financial statements. The two balances relate to pension and SACCO dues deducted from
employees' salaries but had not been remitted. Failure to remit SACCO deductions was
contrary to Section 35 of the Co-operative Societies AcL,2012 which states that where an
employer has made a deduction from the employee's emoluments but fails to remit the
deductions, he shall be liable to pay the sum deducted together with compound interest
and legal proceedings may be instituted for recovery of the sums. ln addition,
Management also contravened Part Vll, Section 53A(1) of the Retirement Benefits
Ac| 2012 which states that, where an employer has made a deduction from the
employee's emoluments and fails to remit the deduction, the scheme may institute
proceedings for the recovery of the deductions.

ln the circumstances, Management was in breach of the law.

4. Anomalies in Property, Plant and Equipment

The statement of financial position reflects property, plant and equipment balance of
Kshs. 5,813,163,591 as disclosed in Note. 16 to the financial statements. lncluded in the
balance is Kshs.650,724,697, Kshs.53,295,262, Kshs.5,073,263,024, Kshs.31,977,936,
Kshs.255,730, Kshs.440,676, Kshs.756,861 and Kshs.2,449,404 in respect of buildings,
Buildings (work in progress) plant and equipment, plant and equipment (work in progress)
furniture and fittings, computer and accessories and motor vehicle respectively However,
examination of available documents and records revealed the following anomalies;

4.1 Failure to Revalue Propefi, Plant and Equipment

The Company assets have not been revalued for several years. This was contrary to
Paragraph 44 of lnternational Public Sector Accounting Standards (IPSAS 17) on
property, plant and equipment which provides that the frequency of revaluations shall be
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made with sufficient regularity to ensure that the carrying amount does not differ materially
from that which would be determined using fair value at the reporting date. No records
were provided in support of major assets valuation since inception in the year 2007 and
no indication of asset tagging

ln addition, Management did not provide evidence that the major assets were revalued
since inception of the Rivatex in the year 2007 . ln Addition, Management did not provide
records for assets count and verrfication carried at regular intervals to confirm existence
and condition of the recorded assets. lt was noted that most of the assets were not tagged
despite some of the assets being distributed in various departments within the Company
and asset movement registers were not properly maintained.

Audit inspection and verification revealed that the fixed assets were not coded or
assigned distinct identification tags as required. The correctness of the fixed assets
register could not be confirmed.

4.2 Failure to Revalue Fully Depreciated Assets

The statement of financial position reflects property, plant and equipment balance of
Kshs.5,813,163,591 as disclosed in Note 16 to the financial statements. However, the
Company had depreciated motor vehicles whose original cost amounted to
Kshs.62,392,192 to Nilvalue. These assets were still in use but had not been revalued to
reflect current market value. Further, it was also noted that office equipment and furniture
and fitting and some assets were fully depreciated before the eighth year ended.

4.3 Failure to Establish a Sinking Fund

The Company had not established a sinking Fund to help in the replacement of its assets
as required by Section 16(1) of the State Corporations Act, (Revised 2012) which requires
that every state corporation shall make provision for the renewal of depreciating assets
by the establishment of sinking Funds and for contributions to such reserve and
stabilization funds as may be required.

4.4 Revaluation Reserve Balances

As previously reported, revaluation reserve balance of Kshs.73,652,680 has remained
constant since the assets were last valued in 2007. The anomaly contravenes
lnternational Accounting Standard No.16 which requires that the transfers be made to the
revenue reserves on an annual basis as the assets are depreciated. Further, the standard
requires that fixed assets be revalued periodically. However, the revaluation for Rivatex
assets had not been done since inception.

4.5 Failure to lnsure the Fixed Assets

The statement of financial position reflects property, plant and equipment balance of
Kshs.5,813,163,591 as disclosed in Note 16 to the financial. However, there was no
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evidence of the insurance policy against any unforeseen disaster to the properties and
core critical assets owned by the Company. This was contrary to Section 160(1) of the
Public Procurement and Asset DisposalAct, 2015 which requires an Accounting Officer
of a procuring entity to manage its inventory, assets and stores for the purpose of
preventing wastage and loss, and continued utilization of supplies. The Company's assets
are at risk in case of a calamity or damage affecting the fixed assets.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements are in compliance, in all material respects, with the authorities
that govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Lack of an Approved lnventory Management Policy

The statement of financial position reflects inventories balance of Kshs.477,675,645 as
disclosed in Note 18 to the financial statements. However, the Company did not have in
place an approved lnventory Management Policy to guide inventory handling. ln addition,
it had no Robust lnventory Management System, recording, movement and access,
valuation and only relied on excel spreadsheets with no backup to manage its inventories
which is prone to manipulations. This was contrary to Regulation 165(1) of the Public
Finance Management (National Government) Regulations, 2015 requiring that the
Accounting Officer shall ensure that the National Government entity develops;(a) risk
management strategies, which include fraud prevention mechanism; and (b) a system of
risk management and internal control that builds robust business operations.

ln the circumstances, control over inventory management could not be confirmed.

2. Weaknesses in IGT lnternalControls

As previously reported, the ICT internal control environment of the Company has critical
deficiencies. The Company does not have in place an approved ICT Policy, lT Strategic
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Committee, lT Security Policy, lT Strategic Plan and a Steering Committee to guide lT-
related decision-making processes, with lT task prioritized and implemented based on
this plan as a framework. Further, Management has no lT Business Continuity Plan which
makes it difficult for the Company to recover critical information resources in case of a
disaster, potentially adversely impacting the operations of the Company. ln addition, the
Company does not have in place back up and retention strategy including secondary
sites in offsite locations.

Whereas the server room has Closed Circuit Television (CCTV) system for surveillance
of the server room, the access to this Facility is not effectively controlled since the Entity
lacks biometric access to its server room. Supplementing CCTV cameras with biometric
access control is critical for enhancing security measures by introducing a multi-layered
approach to access management. While CCTV cameras provide visual surveillance,
biometric access control adds an extra layer of authentication. This dual-layered system
significantly reduces the risk of unauthorized access, enhancing overall security in the
server room. Biometric access control ensures that only authorized personnel with
verified credentials can physically enter the server room, thus mitigating the potential for
security breaches, data theft, and unauthorized tampering with critical infrastructure. The
combination of video surveillance and biometric authentication not only deters
unauthorized access but also facilitates rapid response and forensic analysis in the event
of a security incident.

ln addition, it was noted that the Company has fire extinguishers located in strategic
locations, however, none has been installed at the server room. The Entity also has in
place Uninterruptible Power Supply (UPS) and back-up generator. However, the UPS are
not effective as they can only back up power for less than five minutes while the standby
generator is not operational, defeating the purpose for which it was installed. The
operations of the Company literally come to a standstill whenever there is power black-
out or electricity outages.

lnspection of the ICT servers of the Company also revealed existence of Enterprise
Resource Planning software (SERA ERP) which was procured in April, 2016 at a cost of
Kenya shillings Four million, four hundred and forty-nine thousand, three hundred thirty-
four. (Kshs.4 ,449,334). However, the system is not in use hence the Company did not get
value for money.

ln the circumstances, the operations of the Company may be negatively affected as the
Company is not prepared to any eventualities.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.
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Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern, and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not, in all material respects, the activities, financial transactions,
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ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions, and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Company's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.



and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenv a. oo. ke/a ud itor-q ene ra ls-
responsibilities-for-audiU. This description forms part of my auditor's report

FCPA BS
AUDITOR-GENERAL

Nairobi

04 December,2O25
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Appendix I: Unresolved Prior Year Audit Matters: 2023-2024

No. lssue
Report on Financial Statements

1

2 Long outstanding trade and other receivables

Budgetary Control and Performance
Material Uncertainty on Going Concern

5 Long outstanding Trade and Other Payables

6 Performance and profitability trends

7 Revenue
Cost of Sales and Operating Expenses

I Financial Assistance from Moi University
Report on Lawfulness and Effectiveness in use of Public
Resources
Failure to Observe Ethnic Balance on Staff Composition

11 Delay in Completion of Proposed Godown at Nyando

12 Failure to Remit Statutory Deductions

Report on Effectiveness of lnternal Gontrols, Risk
Management and Governance
Lack of an Approved lnventory Management

14

15 Weakness in ICT lnternalControls
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Total crpcnditutc 579343,48I 5712r1,t90
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RTVATEX EAST AFRICA LIMTIED
AI.INUALREPORTS AI.ID FII{{NCIAL STATEMENTS FOR. THE YEAR ENDEDILTNE 30,2025

22. NOTES TO THE FINANCIAL STATEMENTS

SIGNIFICAITT ACCOTJNTING POLICIES
The principal accounting policies adopted in the preparation ofthese financial sraremenrs are ser our

below:

l. General Information

Rivatex East Africa Limited entity is established by and derives its authority and accounrabiliry from
Companies Act No. 17 o( 2015. The entity is wholly owned by the Governmenr of Kenya and is

domicilcd in Kcnyr" The mdry's principal rctivir), is tcxtilc marurfacnrring.

For Kenyan Companies Act reporting purposes, the balence sheet is represenred by che sratemenr of
financial position and the profic and loss account by the statement of profir or loss and ocher

comprehensive income in these financial sraremenrs.

2. Statement of Compliance And Basis of Prepsration
The financial statemenEs are prepared under the Historical Cost basis of measuremenr as modified
by fair value adiustments where necessary and in accordance with Intemational Financial Reporting
Standards (IFRS), Inremational Accounting Standards (lAS), Interprehtions originated by the
Incemationd Financial Reponing Interpretation Commimee (IFRIC) as well as rhe accrual basis.

Rivatex East Africa Limited is a going concem with there being no inrention to liquidate or curtail
its operations materially. The preparation of these financial statanenm conforms to Generally
Accepted Accounting Principles (GAAP) which requires the use of esrimates and assumptions that
affecr the reporting amounts ofassets and liabilides and disclosure ofconringent assers and liabiliries
at the date of the financial sutemenc and the r?orting arnoune of revenues and expenses during
the reponing period.

The financial staternents comprise of the Statement of comprehensive income, Sratement of financial
position, Statement of changes of equiry, Seremenc of cash flows, notes comprising a summary of
accounting policies and other explanetory notes which are presented in functional orrrency ofKenya
shillings(Kshs)which is the prevailing cuffency within the primary economic environment, rounded
to the nearest shilling and prepared in accordance wich the me,rsurement bases prescribed by
International Financial Reponing Standards.

IntheprocessofipplyrngRivetcrEastAfricalimited'saccountingpolicies, its Direcrors make cenain
judgments, estimates and assumprions that are continuously evaluated and assessed for adjusrments
based on prior experience and other determinants, including expectations of future events that are
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
3. of Ner and Rcyised Int mrtiorral FiDrnci.l Rcponing Standar&
(ERs)

L Ncw and amaild sandatds and intapratians in issttc and &xtive in rltc yat atdd 30

/mc2.025

-

7
I

L{S I: Clessifiction of fnbilitics rs C,urtsrt o Nm-orttcot (isnrcd ln lanrarT 202O, rmcndcd in
Ocofirt?f.22)
Tlre amendments, applicable to annual periods beginning on or after Ist January 2024, claify a

crrterion in IAS I for classifring a liability as non-cuttent: the requirement for an entity to have the

right to defer settlement of the liability for at least 12 months after rhe r?ofting period. The

amendments are effecive for annual periods beginning on or after January I, 2024, E arher

application is permitted.

IFRS 15: Lersc Liebility in e Sde md I trs&c[, (issucd in S?tanbcr 2022)
Tlre amendment, applicable to annual periods beginning on or after Ist January 2024, rcguires a

seller-lessee to subsequently measure lease liabiliries arising from a leaseback in a way rhar it doe.s nor

recognize any amount of the gain or loss. The amendments are effective for annual periods beginning

on or after January I, 2024. Earlier application is permitted.

IFRS 9 md IFR.S 7: Clessi6cetiqr rnd lvlcrsrtrncrrt of Fioenciel Instnrmcrns

i. When a financial liabiliry semled using an electronic payment sysrem can be deemed to be

discharged before the seclement dare.

ii. How to assess the contracnral cash flow characteristics of financial assets with contingenr

feaures when the nature of the contingent event does not relate directlv to changes in ba-sic

lending risks and costs; and

iii. New or amended disclosure requirements relating to investments in equity instnrments

designeted at fair value through other comprehensive income and financial instrumenrs with

contingent features that do not relate directly to basic lending risks and costs.

Effective Dare I January 2026.

/

8

l

(77te Directon have assased rhe applicable *andards and anendnents, Based on rheit assessmenr

o{ t:lie impact of the applicacion of tlte ebove, they do noc expee rhar there will be a signifrcanr

impact on tAe company's frnancial statemen*,)
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
iNevandtaaddaa&dtud inisruchrn*yafuiuciaticyatadd

30Jnc2O2/.

a
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I

t

IFRS I8: Presentation and Disclosure in Financial sraremenEs

The objective of IFRS I8 is ro set out requirements for the presentation and disclosure of
information in general purpose financial sEatemenm (financial staremenm) ro help ensure rhey

provide relcvant informerion dut feithfrrlly rcprcsents en cntiry's rssas, liabilirics, cquiry, income

and expenses. The new scandard is effecrive for annud periods beginning on or after January I,
2027 . Earlier application is permitted.

9

IFRS 19 $rbddisia riAdrt fulilic Accqrot bilitl
Disclosures IFRS 19 Subsidiaries without Public Accountability: Disclosures was issued in May
2024. IFRS 19 permits some subsidiaries to apply IFRS Accounting Srandards wirh reduced

disclosure requirements. These entities apply the requiremenrs in orher IFRS Accounting

Standards except for their disclosure requirements. Instead, these enticies apply rhe requirements

in IFRS 19. An entiry may elect ro apply rhis Sandard for repoming periods beginning on or

after I JanuaryZO27. E*lier application is permitted.

(The Direcrots do noc plan co apply any of rhe above unril rhey become efFeoive. Based on cheir

assasnenc ofrhe potarial impacr of applicarion of thc above, dey do nor expecr thar rhere will
be a signifrcanc impacr on rhe companyb frnancial stacanena).

nEldy.doptioofrtro&tr&

Rivatex East Africa Limited did not early-adopt any new or amended standards in rhe financial

year 2024-2025

I
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. SUMI{ARY OF SIGNIFICATIT ACCOIJT{TING POUCIES
The principal accounting policies adopted in the preparation ofthese financial statements are set out

be low:

a) Rcranrc rccogpitiur

Rcvenue is recognized to the extent that it is probable that future economic benefits will flow to the

company and the revenue can be reliably measuted. Revenue is recognized at the fair value of
consideration recdvcd or expected to be rcceivcd in the otdinery course of thc company's lctivities,

net of value-added tax (VAT), where applicable, and when specific criteria have been met. Revenue

fr,rm the sale ofgoods and services is recognized in the year in which the company delivers products

to the customer, the customer has accepted the products and collectability ofthe related receivables

is reasonably assured.

Grants from National Govemment ere recognized in the year in which the company actually receives

such grants. Finance income comprises interest receivable from bank deposits and investment in

securities and is recognized in profit or loss on a time propoftion besis using the effective interest

rete method. Dividendincomeisrecognizedintheincomesratementintheyearinwhichtherighttoreceive

the payment is established. Rental income is recognized in the income staternent as it accrues using

the effective lease agreements. Other income is recognized as it accrues.
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b) htindmihrtios
In-kind contribudons are donations that are made to the company in the form of actual goods

and/ or services rather than in money or cash terms. These donations may include vehicles,

equipment or personnel services. Where the financial value received for in-kind contributions can be

reliably determined, the company includes such value in the statement of comprehensive income both

as revenue and as an expense in equal and opposite amounts; otherwise, the contribution is not

recorded.

c) Ptopcrty,plrtud o$dpm.nt
All categories of property, plant and equipment are initially recorded at cost less accumulated

depreciation and impairment losses. Certain categories of properry, plant and equipment are

subsequently carried as the valued amount, being their fair value at the date of revaluation less any

subsequent accumulated depreciation and impairment losses. Where measurement at revalued

anlounts is desired, all items in an asset category are revalued through periodic valuations carried out

by independent extemal valuers. Increases in the carrying arnounts of assets arising from revaluation

are credited to other comprehensive income. Decreases that offset previous increases in the carrying

anrount of the same asset are charged against the revaluation reserye account: all other decreases are

charged to profit or loss in the income statement.
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d) Drycirdo ud inp*ncot ofpopc*y, pLt rod .{'foir."
Freehold land and capiral work in progress are not depreciated. Capital work in progress relares

mainly to the cost of ongoing but incomplete works on buildings, other civil works and installations.

Depreciation on propefty, plant and equipment is recognized in the income statement on a straight-

line basis to write down the cost of each asset or the -valued amount to its residual value over its

estimated useful life. The annual rates in use are:

a. Land -Amonized over the remaining lease period

b. Buildings - 2.5%

c. Planrs 8cMachinery - 2.5%

d. Office Fumimre - 125%
e. Office Equipment - 12.5%

f. Motor Vehicles and Tracors- 125%

E Computers - 25%

A 6,rll year's dcprccietion ch:qgc is rccognizcd both in the year of asset purchase and in the year of
fuset disposal. Items of propemy, plant and equipment are reviewed annually for impairment. Whcre

the carrying amount of an asset is assessed as greater rhan its estimated recoverable amount, an

impairment loss is recognized so that the asset is wrirten down immediately to its estimated

recoverable arnount.

c) emUa*n od fryama oflntrogitrlc urctr
Intangible assets comprise purchased computer software licenses, which are capialized on the basis

of costs incurred co acquire and bring to use the specific software. Amortizacion is calculated on the

srraightJine basis over the estimated usefirl life of computer software of three years. All computer

software is reviewed annually for impairment. Where the carrying arnount of an intangible asset is

assessed as greater than its estirnated recoverable arnount, an impairment loss is recognized so that

the asset is writren down immediately to its estimated recoverable atnount.

f) Invcon:otproPctty
Buildings, or pan of a building (free hold or held under a finance lease) and land (free hold or hcld

under an operaring lease) hdd for long term rental yields and,/or capital appreciation, and which are

not occupied by the company, are classified as investment property under non-current assecs.

Investment property is carried at fair value, r?resenting open market value determined periodically

by independent extemal valuers. Changes in fair values are included in profit or loss in the income

II

,)

NOTES TO THE FINAI\CIAL STATEMENTS (Continued)
Gains and losses on disposal of items ofpropeny, plant and equipmenr are determined by comparing

the proceeds from the disposal with the net carrying amount ofthe items and are recognized in profit
or loss in the income statemenr.
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h) Trdcend otfictrcccivrblcs

Tradeandotherreceivablesarerecognizedatfairvalueslessallowancesforanplncollectibleamounts. These

are assessed for impairment on a continuing basis. An estimate is made of doukful receivables based

on a review of all outstanding amounts at the year end. Bad debs are written off after all efforts at

recovery have been exhausted.

i) Trrtiur
Current income tax assets and liabilities for the current period are measured at che amount expecred

ro be recovered from or paid to the taxation authorities. The tax rates and tax laws used to compure

the amount are those that are enacted or substantively enacted, at the r?ofting dare in the area where

the company operates and generates taxable income. Current income tax relating co items is

recognized directly in net assets and not in che statement of financial performance. Managemenr

periodically evaluates positions taken in the tax retums with respect to situations in which applicable

tax regulations are subject to interpretation and esrablishes provisions where appropnate.

) Gshmdcsho$ivdd
Cash and cash equivalents comprise cash on hand and cash at bank, short-rerm deposits on call and

highlyliquidinvestmentswithanoriginalmaturiryofthreemonthsorless, which are readily conveftible ro

known amounts of cash and are subject to insignificant risk of changes in value. Bank accounr

balances include amouns held at various commercial banks aE the end of the financial year. For the

pttrposes ofthese financial staternents, cash and cash equivalents do not include short rerm

Cash impress and advances to authorized public officers end/ or institutions which were not

surrendered ot accounted for at the end of rhe financial year.

k) Tradc and otf,ctprTrblcs

Trade and other payables are non-interest bearing and are carried at amortized cosr, which is
measured at the fair value ofcontracrual value ofthe consideration to be paid in future in respect of
goods and services supplied, whether billed to the company or not, less any payments made ro the

suppliers.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

g) Invaoticr
Inventories are stated at the lower ofcost and net realizable value. The cosr ofinvenrones comprises

purchase price, conversion/transformation costs, taxes, duties, transportation and handing charges

and is determined on the moving average price method.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

l) Provision for staff leave pay
Employees' entitlements to annual leave are recognized as they accrue at the employees. A
provision is made for the estimated liability for annual leave at the reporting date.

m) Exchange rate differences
The accounting records are maintained in the functional currency of the primary economic
environment in which the company operates, Kenya Shillings. Transactions in foreign currencies
during the year are translated into the firnctional curency using the exchange rates prevailing at

the dates of the transactions or valuation where items are re-measured. Any foreign exchange gains

and losses resulting from the settlement of such transactions and from the translation at year-end

exchange rates of monetary assets and liabilities denominated in foreign currencies are recognized
in profit or loss.

n) Ptwirior
Provisions are recognrzed when the Company has a present legal or constructive obligarion as a result of
past events, for which it rs highly probable that an outflow of resources embodying economic benefis
will be required to secde the obligation, and a reliable estimate can be made of rhe amounr of rhe

obligacion. During the financial year a general provision of Ksts. 4,746,067 / - berng 5% of the total
trade debtors was provided as required under IAS39.

RISK IvIANAGEMENT oBIEcTnCs AI{D PouCIEs

Rivatcr East Africe Limited's ectivities erpose it to e vari*y of firunciel risks including credit and market

risks. The Rivrccr East A&ice Limited's ovaall risk marngcmcat policics :uc scr our by rhc Boerd and

implemented by the management and focus on the unpredictabiliry of changes in the

operatingenvironmentandseektominimizethepocenrialadverseeffecrofsuchrisksonrheCompany's

performance by setting acceptable levels of risk. Rivatex East Africa Limited does not hedge againsr any

risks. Rivetex Eest A&ice Lirnited's activities expose it to e vericry of finencid risks, including

credit nsk and a descnption of the significanr risk factors is given below togerher with the nsk

management policies applicable.

i C&dit dst
Rivatex East Africa Limited does not have any significant concentrations of credir risk. Credit risk

on trade receivables is managed by ensuring rhat credit is extended to cus[omers wirh an established

credit history. The credit history is decermined by mking into account the financial posirion, pasr

experience and other relevant factors. Credit is managed by setting the credir limir and che credir

s.IrrrulJ- ll-25-a
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NOTES TO THE FINANGIAL STATEMENTS (Gontinued)
pcriod for each customer. The utilization of the credit limits and the credit period is monitored

by management on a monthly basis.

ii. Market risk
a) Foreign exchange risk

The Company closely monitors foreign exchange rates. Currency exposure/crurency

fluctuations arising from liabilities denominated in foreign currencies is managed primarily
through the holding ofbank balances in dollars or foreign currency letters ofcredit/facilities
denominated in foreign currencies is managed primarily through the holding of bank balances

in dollars or foreign crurency letters of credit/facilities.

b) Cash flow and fair value interest rate risk
As the Company has no significant interest-bearing assets, its income and operating cash flows

are substantially independent ofchanges in market interest rates.

4. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
Estimates and judgments are continually evaluated and are based on historical experience and

other factors,

\

14

a) Critical accounting estimates and assumptions

Property, plant and equipment

Critical estimates are made by the Directors in determining depreciation rates for
property, plant and equipment. The rates used are set out in Note 4(d) above.

b) Critical judgements in apptying Rivetex Eest Africe Limited's accounting
policies

In the process of applying the Company's accounting policies, management has made

judgements in determining:
r The classification of leases

o The useful lives of, or expected pattern of consumption of the future economic benefits

embodied in depreciable assets

r Whether assets are impaired

6. REVALUATIONRESERVES
There was no revaluation made during this financial year hence the revaluation reserye value

of seventy-three million six hundred and fifty-two thousand six hundred and eighty shillings
(Kshs.73, 652,6801-) remained the same.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
faa-

7. UTILITIES DEPOSITS
These are amounts paid to the KPLC as a deposit for power connection for the factory,
showground stand, Eldoret, Nairobi and Kisumu factory outlets including rent deposits for
existing outlets.
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Utilities denosits

Utilities deposits

Rent & power connection deposits

Total

2024-2025
Kshs

2023-2024
Kshs

380,140 380,140

380,140 380,140

8. REVENUE
It is the gross revenue for the year. This figure is composed of fabrics, garments &
services.

2024-202s
Kshs

2023-2024
Kshs

40,372,638
l2l ,658,689
16,833,067
18,376,328
91,288,777
5,458,020
3,461,310
I,078,665

53,1 5 1 ,025
149,602,833
19,626,084
20,352,689
49,654,618

958,541
37,609,662
1,267,410

298,527,493 332,222,861

0 66,275
0 66,275

298,527,493 332,156,586

fu- IF>X-)IzNIllr
I5

G

\

Products
Printed fabrics
Dyed
Cloth (Greige)
Bleached
Garments
Grade B
yarn
Waste
Others
Sub'total
Less
Discounts
Return Inwards
Fabrics
Sub-total
Total Sales

\
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9. COST OF SALE STATEMENT

a

20?*2025
IGtrs

zoz3-zou
Ksk

59,2.s6,386

39,6432r2
(t6,28+,e07)

28,264,573

154,785,706

(se,2s6,386)

82,614,69r r?3,793,893

tt4,790,n4
44,470,286

6,822,9t5

I I5,955,290

56,623,96t

7,I80,584

I66,083,505

r0,359,025

43,737,900

1,451,796

5,89I,878
5,3I4,000
I3,268,845
r,065,r20
ro.4r8,926

17r,968.791

179,759,834

t9,701,749
47,443,980
2,337,945
I I,544,088
I I,88 t ,680
20,896,996
I,587,600
I7,0I6,35I
17t,968,79r

304379,I80

5r2,r74577 fi7,932,907

107,956,r99

(88,42O,422)

t22,882,6s4
(r07,es6,ree)

53r,7r03s4 6Z2Ese362

I52,950,45I
(r46,036,se3)

r40,824,434

(rs2,es0,4sr)
538,6?A2tr 5ro:r33345

T6

RTVATD( EAST AFRICA LIMITED

DIRECTCOST
Opening Stock

Add: Purchases

Less: Closing stock

Coct of Rer metctials

I)irect labour

l'-actory Electricity

l:actory Water

SuLTnl
INDIRECTCOST
Iruel wood expenses

Salaries &. Wages

Packaging & Labelling

Lubricants &, Oils
Spares & Consumables

Repair and Maintenance

Staff uniforms 6c Consumables
-failoring 

Consumables

Depreciation

SrbTdd
TOTAL CGT
Add: Opening Work-ln-Progress

Less: Closing Work-ln-Progress

COST OF GOODS TVIANUFACTLTRED

Add: Opening Finished goods

Less: Closing Finished goods

COSTOFSALES

10. GOVERNMENT GRANTS
G,.>vemment grants (subventions) are assistance by govemment in the form of transfers of resources

in retum for past or future compliance with certain conditions relating to the operating activities of
Rivatex East Africa Limited . They exclude those forms of govemment assistance which cannot

reasonably have a value placed upon them and transactions with govemment which cannot be

disdnguished from the normal rading transactions of Rivatex East Africa Limited. Govemment

263A7628r
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grants related to assets, including non-monetary grants at fair value, shall be presented in
the statement of financial position either by setting up the grant as deferred income or by
deducting the grant in arriving at the carrying amount of the asset in accordance with IAS
20 Accountingfor Government Grants and Disclosure of Government Assistance. During
the financial year the Company received grants ofKshs. 366,050,000/- (three hundred sixty-
six million and fifty thousand shillings only.

II. OTHER INCOIVIE

There was other income during rhe period from the sale of scrap meal amounring ro Kshs

14,t27,0m.

12. OTHER GAINS AND LOSSES

I

/
\

i
/
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There were gains from foreign currency flucrr:arions of
O6.t gdnr.Dd lcrct

Other gains and losses

Td.l

Kshs 49

s,vrru1J- lf _zN--IIl 7z

Gcmt
202+2025 zo23-zou

Kshs Kslrs

Recurrent gran* received 0
96,890,000

Capital grants realized (see note above) 0
269,t60,000

Total 0 356,050,000

Nrmc of fuvatcr f,g3 ffii61 I irnitcd
scrrding thc grrnt

Androt rccognbod
in tficStetoornt of

C-oprdrcosivc
Incmc

Ansrnt
rccognizcd in
c.pisl 6rnd

Kstrs Kdts Kstrs

Ministry of Industrializarion, Trade and

Enterprise Development,
0 0 0

Ministry of Education

Total 0 0 0

20?*2025
KstB

2023-ZOU
Ks}rs

0 49,491
0 49494

T7

Tcal grrnt
incmrc &uing

thc ycar
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------- 2A23-20?*

Kltrs.

r5,564,058

.s,025,I43

4,430,443

22,940,378

5,781,972

3,0I0,595

2,84s,088

I,877,c)35

17,307,(t82

377,925

I,451,896

8,I56,180
8,I43,5 r r

r,507,498

542.139

98.962.444

242*2025
Kshs.

43,29e,702

r0,630,300

9,977,100

0

53.907.r0r

zo?Lzoz' zo23-zou
Kstls

2,647,700 3,938,I45

2,647:700 3,938,I45

NOTES TO THE FINANCIAL STATEMENTS (Continued)

I 3(a) Administtation Erparscs

20?*2025
IGhs.

I3,3.53,869

r,8.s4,33 r

2,I96,355
I4,0I6,630

2,O96,126

2,374,690

200,050

r,722,930

r,212,367

359,I0I
1,t+0,264

4,050,95r

4,252,517

567,706

rr.793.86r)
o.6MA25

@) Pasonnd Emoftmrcne

General administradon expenses

Stationery and Printing

Telephone and intemet expenses

Travelling, Courier and subsistence allowances

Courier, transport
Depreciation Properry, plant and

equipment(PPE)
Legal fees

Repairs and Maintenance

Corton development

Water

Electriciry

Fuel and Oil
Staff costs

Insurance

General provisions for bad debs

S$+otd

Salaries

NSSF Employer Contribution

Employer's Pension Contribution

Gratuity

SuLtal

(c) Boatd PTcnscs

Board Expenses

Sub-total

?n23-2A?A

Kshs.

47,414,87r

e,359,t I4
r0,240,875

r.734.r17

a:r48,.978

/

\sil5i5\YlI
I8

IGK



RTVATEX EAST AFRICA LIMIID
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(d) Honontie

Honoraria

&rbTd.t

(c) Audit Fccr

Audit I:ces

Sub-Tcel

14. SELLING & DISTRtsTMON COSTS

202+202s
kbs

zo23-?fiu
KslB

o 0

0 0

?fi24-zv5 zozS-zo?A

trc454.627 172545367

C
\
-

i
,l

z
u

I

\

\
I

/

\F>l0,NYlliJ

?n?a?fiz'
IG[s

zo23-20?A

KslB

895,800 895,800

895E00 895,900

2nu-2025
Kshs.

2023-?iu
Ksbs.

Selling & Distriburion exPenses 2,893,705 3,823,565

Ouclers expenses 296,376 584,089

Rent outlets 7,484,652 7,4t1,453
TcrlSela e tvG*ctiog Eryco*r 10,674,733 II'8I9,IO7

t9

Total Adrninisaation Coct Q.Iotc I3a-I3c)

\
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a. Ldgct Fccs zo?+-2025

Ksk. Kshs.

Ledger Fees 85I,905

Interest expense on Bank overdrafts 6,005,714

Tot l 6857,619 633,706

L'
-\\

{I
I5. FINAI{CE COSTS

-

I
7

\ /////
/
1

vt)

b. Ldt t of Ctcdit fces 20?*20?5 208-2nU
K$s"

Lecter of Credit fees 0 428,389

Totel 0 428389

Cr.nd Too.l 6A57.619 r062.095

'a'

=}

\

t I
J(

7

/
J

\

)
7

'
_/

a
l^J I tJ

I
5E!CI

zo23-2024

633,706

0

Kslrs.

?fr
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NOTES TO THE FINAI\CIAL STATEMENTS (Continued)

16. MOVEMENTS IN PROPERTY PLANT & E UIPMENT

\

tl
I> t

N

fr
e4,DHr-Nl)i

AtrEr Sulldlngr

(rrhr)

Eulldlngl

(Irorl.ln-

Prqrar)

[.Crr)

Plrnl & [quipmcnl

G,h,

Pbnt &

Iquipr*nt
([,ort.lp
Pro3rclr)

(khd

Iurnlturr

ftttlqr
(xdrd

& Compulcr I
Accsrorhl

$dt,)

Otlic
Iqulpmcnl

G,hl)

lilotor Vchklcl

(Xdt )

Totrl

(lrh,

Coi/llrfurllon

tur hJ'iy 2021

Trrdtt
Addtiil 202t4025

UgortDbotfrsa

m.$8.415 53.R5.24 6,il7.658.571 !.9n.$6 4,5r5,r66

r2.800

&609.67r 3,392,il8 a3n)92 7,051,779,131

t22,800

Ar Al 3fih Junc 2025 772.9t8,115 53,295,262 6.117,658,67r 3r,977,936 1,631,956 8,609.671 3,392.il8 62,392,192 7,05{,902,23r

Dcprnlrtlon

Ar r hJnt 2m1

DipoatDboHc

Chr&htuqsta

r02.890.257

19.323,4&

891.454.r80

256.9n 350.517 52,[9 fl?.W t73,592,102

Ar At 30th l,{rrch 2025 r22,213,718 r.01{.395.617 1,382,236 8,r68,995 2,635,257 59,912,788 t,2{1,738,&r0

Nct Bool Vrlur

Ar Al 30lh Junc 2025 650,721,691 53,295,252 5,073,263,02{ ,1,971,935 255,130 +10,576 756,86r 2,49,101 5,8r3,t63,59t

Ar rl 30lh Junr 2021 670,018,r58 53,295,262 5,226,2U,191 3r,977,936 389,902 79r,r93 808,980 3,r7,272 5,985,633,193

2r

I

\

\

152.941.467

4.125,254 7.818,478 e583,t38 59.274.9n r.068.r16.238



o
RTVATE( EAST AFRICJ, LIMTED
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\tll-{1 t-srtN IIrl \a!r-
NOTES TO THE FINANCIAL STATEMENTS (Continued)

Propeny, plant and cquipment include rhe following iterns rhat are fullv deprcciarcd:

ASSET
cosToR

VALUATION

NORMALANINUAL
DEPRECTATION

CFIARGE

Motor vehicles, including motorcycles
( )omputers and relared equipment

Office equipment, fumirure and fittinqs
Tot l

I7. RIGHT-OF-USE ASSET

Nce The cost (Land) carried in rhe financial satements is amortized ro rhe income

strlement on a straightJine bxis over 67 years of the remaining 99-year lease period

Trztf
_
\

/
rt
1,
(

\

I
7

\a

a
J )

)l

LtdiaAttue

I

202+2nzs 2023-2n +

KslB
COST
At July I s0,322,233
At June 30 50322233 50322233
AIV{ORTZATION

At July I r2,76832,6 t2,0t7249
(--harge for the year 751,O78 75t,078
At June 30 l35r9,M r2,768326
NET BOOK VALIJE at func 30 36802,828 375s3906

E!I
TEI El 6
rtrt B g
lat5lE c

trttattr tlof lIrl:atr,EE5
iT IE E, CI

l.z

J

a\

KslB

50,322,233

22
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IT \F' r
NOTES TO THE

Is.INVENTOR

Raw mate nals

2n2 2n25
Kshs

2023-mU
Ksh-s

t6,284,907
I46,036,593
88.420.422

59,256,386
I52,950,45I
107,956,199

2fi,741923 320,I63,036
225,717,726

t45,996
r,070,000

t95,482,684
259,386
726,WO

226,933,722 196,ffip70
4n,675,645 5I6,63I,106

in First out (FIFO) method. They are valued ar lower of cost and

\tl

Frnished goods

Work-In-Progress

S{LTdl
Corsumables, spares & accessories

Fuelwood
Furnace oil
SuLTml

Tol

Inventories are valued using Firsr

net realizable value.

FINANCIAL STATEMENTS (Continued)
Y

a

(

Trade receivables

Prepayments (Note 26(a)
Other receivables from relared panies (Note 26 (b)
Utilities deposits (Noce 7)
Provisiorx for bad & doubtfirl debts

Tdl

202AZOZS
IGb

2023-2,.24
KlLr

47,299,255

2t,4&,637
380,I40

(3,4s7,202)

80,532,494

24,r08,609
380,I40

(szst,062)
65,686"830 99I7O,\N

Z

The past due debtors are not impaired and continue to be settled. The company does not hold
any collateral against the past due or impaired receivables. The management continues to

actively follow up past due and impaired receivables. Periodically, each debt is assessed

individually and provisions recalculated based on the history of debt recovery. In case of
liquidation, receivership and in solvency the provision is always a hundred percentum ( 100%).
In the case of imprest and supplier prepayments, no provision for bad debts is made until the

imprest holder is confirmed deceased or Rivatex East Africa Limited is insolvent. The

Company's general provision for bad and doubtful loans is as provided for in its Credit control
policy.

rN*flr z\ulllr

1

)v

t
4

f

I9. TRADE & OTHER RECEIVABLES

\

23
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

20. BANK AND CASH BALANCES
Ilank and (lash included in the Statement of Cash flows comprisc of the following Sratcmcnt of
fi rrancial posirion items:

20?,4*20?5

kk
2023-202/

Kstrs

(lash at bank 5,9tt,974 9,657,777

(lash in hand 135,796

Tot l 9J93573

All the cash ar ban* was hcld ar Eguiry Ban* of Kaw, Kenya Commercial Bank & Cooperative

bank ofKenya.

The make-up of bank balances is as follows:

202+2025 2AB-20U

rt
7(

)(

fi
a
7,-l
D

I
a
7t

Z

15'

d
2

KskIGhs
CrsL rtFLod
BrnL B"lrrrna

Ed?bL
Main Account (030029I3453 I0)
Sales Account (03002925593 I 7)
Nairobi Account (030029753 I 263)
Moi Uruveniry Account (03002949I I893)
(lanteen Account (03002948684 I 4)
Narok Account (030029753 1280)
Dollar Account (0300295572845)
KqtCo,-,+txAilhrt
KCB Main Account (I 182314430)
MUPEN Account (I 120920809)
Nekuru Account (I I78072886)
Kisumu Account (I I2I365930)
Showroom Account (I I36I52989)
bopatirchoL
()o-operative Marn Account(0| | 36647 198200)
SuLtotd
ldd

3l-999

2,Ot6
4.738,288
378,307
26,236
36,905
35,800
47,r42

I3,58I
286,677
r35,597
I38,888
72,537

5.9rt.974
5.9i13,9Z1

l]s,zu

6,634
888,827
69,996
24,893
7,423
46,7r5

277,452

94,633
I I5,9I I
45,059
r 3 r,.585

4,627

7,9{+.021
e.657.777

2J9157A

/
\

i

/

s3

\

^VJ-/|J-'E'|Z 
:-l, -}|IilIII 7Z

24

3I,999

5,943973
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
2I. SHARE CAPITAL

,a-

AUTHORISED
50,000 Ordinary shares of @ Kshs.20

ISSUED &FULLY PAID
50,000 Ordinary shares of @ Kshs.20

Revaluation reserves b/f
Td.l

23. RETAINED EARNINGS
This is made up of:-

Reained eamings b/f
Net Loss for the year

Tdd

Capital Reserves

Grants for the year-Govemment
subventions

Tol

nn/nu
kttt

I,000,000 r,000,000

r,000,000 r,000,000

zOU/2n25
IGhs

zo23/zOU
Kslrs

73,652,680 73,652,680

73,652,6n 73,652,6N

nu/nls
Ksts

nn/nu
IGhs

(3,,+08,535,665)
(3s8,s56,697)

(3,04r,47r,83r)
(367,063,834)

(3J67p2362\ (3,,tO8J35,555)

)

\

i

22. REVALUATION RESERVES

The revaluation reserve relates co textile Work-in Progress which was carried forward from lasr financial
yeer.

a I
24. CAPITAL RESERVES

The Capial reserves comprises of Govemment grants, Shareholders cash injections and donations

/

zo23-zou
Krk

9,836,9t7,066

0

9,567,757,066

269,I60,000

9,836917,M 9,E369t7p6[

Itsizftt zIUIllrY)

,

(

nu/n?s
Klhs

20242025
Kltrs

25
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25. TRADE AND OTHE PAYABLES \'
a I

fi
N

14JIal

EI

fi
-j.

This is made up of: -

2023-2024

IGK Ksht

Trade payables I08,.s53,9.s9 52,088,953

Accrued expenses

Retention/ contract monies 11,567,O21 5,3 r 8,3,12

Moi Universiry
Persion Scheme staff deductions;

82,660,566

Rivatex East Aftica
Limrted SACCO deductions;

8,276,008 7,280,0r7

Totrt 2I8,803,066, to30E78

26. (a). PREPAYMENTS
The prepayments for various goods and services as followsi-

a
G). RETATED PARTY TRAISACTTOT{S

During the Enancial year the following

Trade debts

Td.l

202+2025
IGbs

transactions were carried out with related rrr cs

/

S,Vr-t-- %-f,-t.Enlll
26

20?*2025
KJrs

20L3-20U
KslB

2t,464,637 24,108,609

zr,&,637

Othcr Rcccivrblcs

zoz3-zou
Kdrs

u,lo8,ffi

(

20?+?nz5

EMPLOYEES OBUGATIOI.G

90,.1o6,078
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NOTES TO THE FINANCIAL STATEMENTS (Continued

Sales to related parties were made at terms and conditions similar to those offered to customers
The related party is Moi University which is the majority shareholder of Rivatex.

Trrarcior ;fot tclrtcd pafiict

TRAI.ISACTION
2023-20u

Kshs-

e) Sd6 to ralrtcd prrticr
Seles of goo& to Moi Univeniry I6,863,598 r8,458,29+

Sales ofservices

Totd r6t63598 t8As&2e4
b)C.oGGmAGCsr-'c
Grans from National Govt 0 366,050,000

Grants from Counry Govemment 0 0

Donatiors in kind 0

Tot l o 366,O50,0m

c) Erpcorcr imrrd m bclrlf of rtlrtod
P.rty
Paymens of salaries and wages for
employees

0

Payments for goods and services 0 0

Tot l
a) Key management comperuation

Directors' cmolumcnts 2,647,7N 3,938,I.15

Compensetion ro the CEO 0 I,387,4r3
Comperuation to key management 32,33r,767

Tot l 34,979,#7 42,@7,9U

^YrruJ- 
rElzil. l, _ tSlII I

i
ar-

;

/

27

,)

\>
\;

i
I

t

)
7

I
I

202+2a25
IGhg

0

0

36,682,346
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

E

L
,i

I
27. OPERATING PROFIT/

OPERATIONS
(LOSS) TO CASH GENERATED FROM

a

28. (a) PROFIT BEFORE TAX

Depreciation (Note l6)
Employee benehts expense (Note 28 (b)
Directors' fees & emoluments

Auditors remuneration

Total

(b) Employee benefit expenses

Salary and wages

Retirement benefits costs:

- Defined contribution scheme

- National Social SecuritY Fund

- Gratuity
Sub-Total

r 0,630,300

9,977,100

0

210,814,l4l

9,359,r14
10,240,875

1,734,1r7

222,435,405 232,148,247

/

I
/

/

NZil-llal[Illr

Reconciliation of operating profit/(loss) to
cash generated from/(used in) operations

2024-2025 2023-2024

Kshs Kshs

Opera ting profit/(loss) (358,556,697) (367,063,834)

Depreciation 173,592,402 174,228,308

Amortisation 751,078 75 l,078

Operating profit/(loss) before working
ca ital chan es

(184,213,216) (192,084,448',)

Decrease in inventories 38,955,461 (3s,243,105)

Decrease in trade and other receivables 34,083,350 l1,585,646

Decrease in trade and other payables 7l ,455,I 88 6,423,678

Cash generated from/(used in) operations (39,719,217) (209,318,230)

2024-2025

Kshs

2023-2024

Kshs

173,s92,402
222,435,405

2,647,700

0

t74,228,308
232,148,247

3,938,145

0

398,675,508 410,314,700

28

Net loss before tax is arrived after charging:

I

/
ll

201 ,828,006
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

29. STATEMENT OF TAXATION

1
.J

Less allowed items:
Wear & tear allowance
Industrial Buildings
Deductions
Investment deductions

NET PROFIT/LOSS

Less Brought Forward losses

Corporation tax
Add: brought forward
Less: paid during the year

Balance carried forward

2024-202s
Kshs

(358,556,697)

173,592,402
7st,078

(367,063,834)

(184,213,216) (192,084,448)

(437,248)

( 184,213,216) (192,521,696)

(3,805,462,57 t) (3,6t2,940,87s)

(3,989,675,787) (3,805,462,571)

Nil
Nil
Nil
Nil

nil
nil
nit
nil

a Machinery that qualifies under wear & tear are classified as follows; -

a. Commercial Building -\\o/oper year on a reducing balance basis.

b. Motor vehicles and heavy earth moving equipment-25o/o per year on a reducing

balance basis.

c. Computer and peripheral computer hardware and software, calculators, copiers and

duplicating machines -2,%oper year on a reducing balance basis.

d. Furniture and fittings -10%per year on a reducing balance basis.

Industrial Building Deduction-5O% in the first year and25oh on residual value per year

on a reducing balance basis.

Investment Deduction-50% in the first year and 25Yo on residual value per year on a

reducing balance basis.

lb,ail - \L.'ll ln

\ 1
)

a

O

2t)

Operating results before tax
Add back: Disallowed items:
Depreciation
Amortization

2023-2024
Kshs

174,228,308
75 r,078
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

CAPITAL COMMITMENT
The capital commitments relate to the ongoing capital prolects and new projects which have been

approved for implementation but are at various stages. These projects are financed by Govemment

Grants. These projects are: Installation cosB for Condnuous Dyeing machine, Continuous Scouring

& Bleaching Range, 3-Stage Caustic Soda Recovery Plant and Yam Dyeing machine.

Capital commitments at the year-end for which no provision has been made in these financial

statements are:

3 O. CONTINGENT LI,ABIUTIES

a) The company is subject to a number of contractual, legal &. business claims incidental to its
operations, the outcome of which cannot at present be foreseen and the possible loss or range

of which cannot at present be meaningfully quantified. The company has various ongoing legal

cases from former employees and contraccual disputes arising from normal course of business.

Our lawyers have assessed the status ofthe contingent liabiliries and as a result do not anricipare

any additional material liabilities that may have a significant impact on this financial sraremenrs.

Based on the professional advice received from our lawyers, the ptovision made for all the claims

sufficiently covers the expected losses arising from them.

b) During the commissioning of the modemized facrory on 2I" June 2019, His Excellency the

President issued a presidential directive waiving 50oZ electriciry costs incurred by the company

during operations, The management is still following upon the implementation of the waiver

with the Energy and Petrolzum Regulatory Authority (EPRA). Consequendy, 50% of rhe

/

-. 

a ,-- r, --

nu/n?5 2023/ZOU
Ksk Kshs

Amounts authorized but not contracted for

Less: Amounts included in Work in Progress

Td.l

30

Amounts authorized and contracted for

...f 

--
-- ---
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electricity cost has been recognized on manufacturing cost. The remainder ofthe fifty percent

(50%) as per the Kenya Power electriciry bills has been recognized as a conringenr liabiliry

awairing implemenrarion of rhe direcrive.

c) Letter of credic issued during the Financial Year signi$, commitmenr by rhe company ro make

payments to third parties for conrracts entered.

202+2025

Kdr
2423-2024

IGht

I5,900,000

r60,868,6r8

290,000

tnp58,6r8 r2,058,6r8

Probable Legel costs

Electnciry cost

Audit Fees

Totd

3I. FINANCIAL RISK MANAGEMENT

Rivatex East Africa Limited activities expose it to a variery of financial risks including credit and

liquidicy risks and effece of chenges in foreign cumency. The company's ovetell risk menagernent

programme focuses on unpredictability of changes in the business environment and seeks co

minimize the potential adverse effect of such risks on its performance by setting acceprable levels of
risk. The company does not hedge any dsks and has in place policies to ensure that credir is only

extended to crlstomers with an established credit history.

The company's finencial risk menegernent objeccives and policies ere deteiled below:

(0 Crcdit&k
Rivatex East Africa Limited has exposure to credit risk, which is the risk that a countelpany will be

unable to pay amounts in fi.rll when due. Credir risk arises from cash and cash equivalents, and

deposirs wich banks, as well as trade and other receivables and available-for-sale financial invesrmenrs.

Management assesses the credit quality of each customer, taking into account its financial positir>n,

past experience and other factors. Individual risk limits are sec based on intemal or exremal

assessment in accordance with limits set by the directors. The amounts presenred in the statemcnt

of financial position te net of ellowances for doubtGrl receiveblcs, csdmeted by the company's

management based on prior experience and their assessment of the current economic environmenr,

(ii) Uqgiditltirk".nta"-'t
Ultimece responsibiliry for liquidiry risk management rcsts with Rivrtcx Eest Afiice Limited's

direcrors, who have built an appropriate liquidity risk managemenc framework for the management

of Rivetex Eesc Afiice Limiced's short, medium and long-term funding and liquidiry managemcnr

requirements. Rivatex East Africa Limited manages liquidity risk through continuous monitoring of
forecasts and acual cash flows.

s,vrruJ- vrn-il--sraaa-

\
a

3I

G

r5,900,000

I60,868,6r8

290,000

)
7
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

32.STAFF COST

Following the onset of the COVID-I9 pandemic, the Company incurred costs towards provision

of additional personal protective equipment for staff, establishment of sanitization stations, face

masks, sanitizers etc. to prevenc infection/spread of the pandemic amongst our staff in line with

Ministry of Health protocols.

33.INCORPORATION

TI-re company is incolporated in Kenya under the Kenyan Companies Act and is domiciled in Kenya

34. EVENTS AFTER THE REFORTING PERIOD

There were no material adjusting and non-adjusting events after the r?orting period.

35.CURRENCY

The financial statements are presented in Kenya Shillings.
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) AppENDIx l: pRoGREss oN FoLLow up oF AUDIToR RECoMMETyDATToNS
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Thc following is thc summary of irsues niscd by tfie cxtcmal auditor, and managcrnent cotrunents thet were provided to rhe auditor. We
hevc nomineted focal petsons to rcsolvc the various issucs es sho*,n bdow with thc associatcd dmc &arnc within which we erpcc the issues

to bc resolved-

w

I:^lr,rc /
Okcrruioos
ftom l'udfoor

lv{rarg*'tcm
Focd PoiDt

pcrso to rcsolvc

thc fusuc (Neac
d dalgrrrdaD)

St ors:

(Rcrolvcd/
Nc

Rcsolvcd)

Timc6erc
(Put r dra
whroyou

crpcct tlc irruc
to bc nsolrcd)

I

Ovctstatcmcnt
of invcntory

FY
2Ot8/zDte

Includcd in tlrc rew metcrials is chcmicab 6gurc of Ksk. 15,484,585 which arc

clessificd es 'not moving'. Thesc chcmiceb wcrc puchescd imrrrdi:tcly rftcr tfu
ecquisition of thc Cornpany by Moi Univcrsiry in thc yct )-OO7 end wctt spccifually
to bc uscd by some of tlc old otsolctc wct proccssing machincry thet wcrc dism.andcd"

Howcvcr, eftcr modcmization thcsc chcmicels etc no longct rn tsc end thcrcforc thc
mm.gcmcnt duough dlc board will rcqucst for disposal of thc chcmicals following thc
lcgel 6emcwork in corsuhation with thc Nationel Envuonmcntal Menegcrncnt
AutloriryNEMA)

Eng. Josphet
Chcruiyot

(Proccssrng

Menegcr)

Not
Rcsolvcd

Dcccmbet
2025

2

Feir Stetcmcnt
ofErpncd
Chcmrcels

Invcntorics FY
zote/2n2O

Includcd rn thc invcntory mount (rew metcdels) is chcrnicals {igurc amounting to Ksls.
I.5,484,685 which att clessificd in tlc storcs lcdgcr ls not moving. Thcsc chcmicals
wcrc puch.rscd irnmc&arly efur thc ecquisition of r:hc Company by Moi Univcrsiry in
thc ycar ?-C07 nd wcrc to bc uscd by somc of thc obsolctc wct proccssing rnechincs

that hevc sincc brcn tcplaccd- Howcvcr, aftcr modcmization thcsc chcmicals erc no
longct in rsc and thcrcfotc rhc rnrrngcmcnt thrcugh thc Board will rqucst for disposel

of the chcmicels following thc legal framcwork in consultadon with thc Netiond
Environmcntal Managcmcnt Aurfioriry (NEMA).

Eng. Josphet
Chcruiyot

(Proccssing

Marugcr)

Not
Rcsolvcd

,
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Isruc /
Obscmtions
6omAgditor

MeD2gcoaot cotrli.nt<

Focal Poiat
pctson to tcsolvc
t[c irsuc (Nrc
tad eigattioD)

Timcftemc

&rt r datc
whco you

erpcct thc issuc

to bc tcsolved)

Material
Unccnainry
Relatcd to

Going
Conccrn

Thc satcmcnt of pro6t or loss end othet cornprehcnsivc incomc rcflccts gtoss loss of
Kshs.278,576,759 end Ksts.293,074,505 for year ended 30 June, 2-024 and

30 Junc,2023 rcspcctivcly and thc shtcment of finencul position rcflccts eccturnrlatcd

loss belence of IGts.3,4O8,535,665 (2023 Krlrs.3,OtI,47I,83I). Thc Manrgcmcnr
acributcs thc poor pcdormencc to corrtant leck of nw meteriels such s coaoo high
cost of inputs such es lebour, clcctriciry end watcr, fuel, sparcs and consumrblcs, repeirs

end maintenance tlat hed hindcrcd the Company's ebiliry to producc end supply its
producs on tirne. In thc circumstrnccs, thc Corupany's continued existcnce as a going
conccm rrury depcnd on thc goodwill and support from thc Govcrnmcnt, bankcrs and

crcditors.

CPA.
Megdalinc

Jcpchumba
(Hced of
Financc 6c

Accounrs)

Not
Rcsolvcd

Dcccmbet
2025

Budgetary

Conmol end

Performance

Ttc stetemcnt of cornparison of budget end ectu:l iunounts for thc year ended
30 Jwc ?.024 tcflects 0nel receipa budget end ecrual on comparablc basis emouns of
Ks18.8I6,050,000 and Ks1s.598255,08O rcspcctivcly rcsulting to an undcr-funding of
KslE. I I 7,793 ,9 20 ot l4Yo of thc budgcr Simfudy, thc Compeny incurrcd en

cxpcndiorc of Ksk.I,055JI9,9I4 egairrst an acnral rcccipt of Ksk.698,256,080
tcsulting to 1n unapprovcd ovcr-cxpcnditure of Ksts.367,053,834 or 56Yo of ecnrel

receipcs. Thc underfunding effcctcd the plenncd ectivities of thc Company and mey

hevc impectcd ncgetivcly on servicc dclivery to the public.

CPA
Megdalinc

Jcpchumbe
(Hcad of
Finence &
Accounr)

Not
Rcsolved

Dcccmbe r
2025

5

Lorg
Oustanding
Tredc end

Other
Payables;

The stetemcnt of financial position rcflects tnde end other payebles belencc of
Kst8.I47,347,878 es disclosed in Note 25 to thc finencial satements. The belencc is

comprised of tradc payeblcs baLncc of Kshs.52,088,953, rccntion monics balance of
Ksk.5,3 18,342, Moi Univcrsiry Pcnsion Schcme steff dcductions balencc of
Kst8.82,560,555 end Rivetex Elst Africe Limited Savings and Crcdit Co-opcretive
Organizetion (SACCO) dcduaions belencc of Kst8.7280,0I7. Howcvct, the tredc and

ottrer payablcs agrng rnalpis providcd for audit rcview rcvcalcd that peyeblcs for goo&,
sewices rendered end works done amounting to Ksts.S,I70,I56 h.eve been outstending
for more then one (I) yeer. No platrsible explanetion was provided for non-paymenr.

In the circumstances, thc ebiliry of thc Compeny ro setde its obligations as and when

thcy become duc rs in doubt-

CPA
Megdaline

fcpchumbe
(Heed of
Finence &
Accounts)

Not
Resolved

December

2025
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Staars:

(Rcsolvcd/
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Is:'nr. /
Obccrrrtions
ft,onArdfoor

lvlrory*-t co,.t ttc-t

Focd Point
pctroa to ncsolvc

6c issuc (Nea
AaagAoa)

St irs:
(R.d*d/

Nc
Raolvcd)

Tinc&rnc
(Put r drtc
rf,ca you

crpcct thc Lsuc
to bc nsolvad)

6

Thc statcrncnt of pro6t ot loss and othcr comprchcnsivc incomc rcflccts adminisrration
cosr of Kshs.I72,545367 which includcs steff costs of IGls.8,I43,5I I. Howcvcr,
tcvicw of drc pey'roll and human rcsoutcc tccor& rcvcalcd thet thc Company cmploycd
a total ofscven hundtcd and scvcnty (770) cmployccs on conrrct end pcrnuncnt basis

out of which six hundtcd end Tcn (610) rcprcscnting approximatcly 79Yo o( rhc rcal
numbcr of mcmbcrs ofsaffwcrc 6om thc sernc comnnrniry. Ths is contrery to Sccdon
7(I) E (2) of thc Netionel Cohcsion end Intcgrarion Act, 2008 which satcs thet aII

public cstablishmcnrs shall scck to rcprcscnt rhc divcrsiry of thc pcoplc ofKcnye in thc
crnployrrrnt of steff end that no public csabLshmcnt shdl havc morc dran onc-third
of its sufffrom the semc cthnic comrmmiry. In thc cirourstanccs, Marugcn:nt war in
brcech of thc lew.

foscph Kctcr
(Menagcr
Hurmn

Resourcc &
devclopmcnt)

Not
Rcsolvcd

Dcccmbcr
202s

7

[-rg
Outsunding
Tredc end

Otlrcr
Rcccivrblcs

Obscrvatior(s):

Thc satcmcnt of Gruncial position rcflccts tradc end odrcr rccciveblcs balencc of
Ks1s.99,770,I80 ls discloscd in Notc 19 to tlr Gnencial stercrrcnrs. Rcvicw of thc
dcbtors egcing an:lpis rcvcalcd tlut out of tfic totd dcbtors' balencc of
Kshs.D,770,I80, Kshs29,I94,4O9 wcrc for morc dr:n onc ycar old. This unplics that
thc Company is uneblc to collcct its dcbts as end whcn thcy fall duc. Furhcr, it was

notcd *ret ttadc tccciveblcs of IGtrs.Ksk.2,327,4l7 wcrc non-pcrforming dcbts. In
eddition" drc emount for rccivablc of IGts.99,770,I80 includcd Ks18.I8,458294
which rcLetcs to rccciveblcs 6om Moi Univcnry for supply of goods out of which
Ksk.I0,899,056 was fot strff dcductiors which hed nor bcen rtmittcd to Rivetcr East
Aliice Limftcd- In thc circumsanccs, rlrc rccovcrabiliry of thc long outstending tradc
tcccivablcs balencc of Kshs.99,77O,l8O could not bc confitmcd.

CPA.
Magdalinc

Jcpchumba
(Hcad of
Furancc &
Accounrs)

Not
Rcsolvcd

Dcccmbcr
2025

Feilurc to
Rcmit

Sututory
Dcductiors

Thc statcmcnt of firuncid position rcflccs tndc and otfut payablcs balencc of
Kst8.I47,347,878 which includcs Moi Univcrsity Pcnsion Schcmc steff dcductiors
belencc of Ks1rs.82,550,565 end Rivatex East A6ice Limircd (SACCO) dcducdons
balancc of IGk.7 28O,Ol7 all toulmg to Kshs.89,940,583 es dscloscd in Notc 25 to
thc finenciel sst€mcns. Thc two balenccs rclarc to pcrsion end SACCO ducs dcductcd
from cmployccs' salerics but hed not bccn rcmittcd. Failurc ro rcmit SACCO dcducuorrs
wirs conrary to Scctron 35 of thc Co-opcrruvc Socicocs Act,2Ol2 wluch stetcs that

CPA
Megdalinc

Jcpchumba
(Hcad of
Financc &
Accounts)

Not
Rcsolvcd

L

Failurc to
Ob,scrvc Ethnic

Belencc on
Staff

Cornpositioru

8
Dcccmbcr

2025
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rErLIIZ*ITrJ

Isuc /
Obsctvatioos
ftomAuditot

Manegcocot comm.nB

Focd Point
pctson to rcsolvc

thc issuc (Narac
nd daiaatioQ

Status:

(Rcrolvcd,/
Not

Rcsolvcd)

Timcfnmc
@rt a datc
whco you

crpcct ttc ilsuc
to bc tcsolvcd)

whcrc en cmploycr hes mede a dcduction from thc employec's cmolumcnts but feils to
remit the deductiors, he shell bc lieblc ro pey the sum deducred togctfier with
compound interest end lcgal proceedrngs mry bc instituted for tecovery ofthc sums. In
eddition, Menegcment also contnvened Pen MI, Scction 53,{I) of thc Rctircrncnt
Bcnefits Act, 2012 which sates that, where en cmploycr has mede a dcduction &om thc
employce's cmoluments end ferls to remit thc deduction, rhc schemc mey insritute
proceedrngs for the rccovery of thc dcduction. In thc circurnsrenccs, Men:gcment wrs
rn breech of the lew.
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APPENDIX II: PROJECTS IMPLEMENTED BY RIVATEX EAST

. I Projecrs implernented by the Sate Corporation/ SAGA Fundcd by dcvelopment

,F.S^-712j.-
AFRICA LIMITED
Plrtners

\

APPENDIX III: INTER.ENTITY TRANSFERS

r

t
Jl

<

I

Projcct

tidc
Project

Numbcr
Donor

Penod/
duretion

Donor
commitmcnt

Scparate donor reponing

rcqurrcd as per the donor

agrccmcnt (Yes/No)

Consolidated in
thcse financial

staterncnts.

(Ycs/No)

N/A N/A N/A N/A N/A N/A N/A

RTVATE)( EAST AFRICA LIMITED
Bterfdora of Tnn*a 6m tf,c Strc Dcprrtoo of Tad., ID&rstr/ ud Efreryrir. Dsmlopo.d rDd St tc
Dcprrm of nducrtioa.

F{ ?f/23/2fiU

L

L

Rccurrtt Gtrt &ot Stat.,,.cnt Detr AmuatfiGhs) Indicrtc thc FY to rhicL tlc rmos nletc
N/A

Dcvdopmmt Gcrns
BotStrtmtDrtc Apoupt (IGhs) Indicet tf,c FY to whic[ tlc rmorms nletc

N/A

a

-

There was no Recurrent and Development grants allocation during the 2024-2025 financial year.

I

N/A N/A

N/A i NI,t-
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Naoc of ttc
MD.VDooot

Ttrndctring6.fuo&

WLcrc Rccotdcd,/ xaogoiz,cd

Drtc rcccivod as pcr
benl satcocot

Neura
Rcqrrnot/Dcvd
o,pmt/OttEt

Toul Amormt -
KES

Sat "r.'rt of
FiDrncirl

Pctfooeocc
GpitdRlnd Dcfcftd

Incoc
Rccciveb

lcs

Ot[crs -
Erst bc

spccdc
TogI Tansfcs
**ing tLc Ycel

Ministry of
In&rstri:liz:tion end

Entcrprisc
Developmcnt

N/A N/A N/A N/A N/A N/A N/A NiA

Toul N/A N/A N/A N/A N/A N/A N/A

\a

APPENDIX IV: REGORDING OF TRANSFERS FROM OTHER GOVERNMENT ENTITIES

\

N/A
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