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2. KEY ENTITY INFORMATION

S/il0 Name

Mr. Abdi Bare Ouale Chairman

Hon- Phillip Salau l''lpaayei I Oirector

Ap_pointment: 09.02.20?1

End of Term:09.02.2027

Appointment: 23 52.2024 _

Re-appointment: 05.10.2024

End of Term: 05.10.2027

Appointrnent: ?Jry!0?4

End of Term: 'l2t?.2025

0esignation

2

0irector

l

r t'D

KENYA HAILWAYS ANNUAL REPORT ANO FINANCIAL STATEMENTS FOH IHE FINANCIAL YEAR ENDED JUNE 30, 2025

c) Oircc'torr

The 0irectors who served the entity during the yearlperiod were as follows:

a) Backgroundlnformation

Kenya Railways (KR) is a State Corporation under the Ministry of Roads and Transport. lt was established in

1978 through the Kenya Railways Corporation Act (Cap 397) of the Laws of Kenya, followinq the dissolution of
the East African Community in 197.

KR was formed to take over and manage the railway operations in Kenya, which were previously overseen by

the East African Railways and Harbours Corporation. The Corporation plays a critical role in the development,

maintenance, and operation of rail transport infrastructure and services within Kenya and in support of
regional integration.

The Kenya Railways Corporation (KR) is domiciled in Kenya, with its headquarters located in Nairobi. As a

State Corporation, KR operates within the.iurisdiction of the Kenyan government and serves both national and

regional rail transport needs from its central administrative base in the capital city.

b) PrinclpalActlvlti.i

The Kenya Railways Corporation (KR)is primarily engaged in the provision of rail transport services within the

Republic of Kenya. These services encompass both freight and passenqer operations, playinq a critical role in

supporting domestic and regional connectivity.

KR is responsible for the management and operation of the Metre Gauge Railway (MGR) which offers freight
services for goods destined for both domestic markets and regional economies, with the main line running

from Mombasa to Malaba, and key branch lines including Thika-Nanyuki, Magadi-Konza and Kisumu-8utere. ln

addition to rail services, KR operates marine transport on Lake Victoria through MV Uhuru I and MV Uhuru ll,

providing essential links for regional economies around the lake.

The Corporation also runs the Standard Gauge Railway (SGR), which is a key infrastructure funded by the

Government of Kenya (GoK) and a loan from China Exim Bank. SGR offers freight, long-distance passenger

services between l,'lombasa and Nairobi and commuter services between Nairobi and Ngong. The service also

offers freight services to Naivasha ICD and passenger services from Nairobi Terminus to Suswa Station. The

Operations and Maintenance (0&M)of the SGR has been subcontracted to China Road and Bridge Corporation

whose operations are under Africa Star Rail 0perations Company (AfriStar) through a Novation Agreement.

The Corporation has been undertaking phased takeover of SGR operations from the Operator (Africa Star

Railway 0perating Company) beginning with takeover of passenger ticketing, fuel management and security.

oate of Appointment & End o, Term

Mr. Alvin Habwe
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llyl.r l.tlLrati

4 llr. Peter oathenya Githinii oirector Ap po inrm ent: 23.02.2024

Re-appointment: 05.10.2024

End of Term: 05.10.2027

llr. Lewis Mutuiri Gitonga 0irector nL 23.02.2024

Re-appointment: 05.06.2025

(

i Endof Term: 04.06.2028

6 , tls.NanryChemutai Sang i 0irector Appointment: JI.05.2023

End of Term: 30.05.2026

Appointment: 18.08.202J7 Ms.l,lerryChebetCherongis 0irector

I End of Term: 17.08.2026

I 0r. Stephen lkikii Alt Director - National
Treasury

Statutory 0ffice Hotder

I 0r. 0uncan Hunda Alt 0irector - HoRT Statutory 0ffice Holder

l0 Mr. Paul Kipkurui Bor
J Alt. oirector - Kenya Ports I Statutory office Holder

I mtnority I

d) GorporrtrS.crrtlry

Mr. Stanley Gitari

P.0. 8ox 30121- 00100

Nairobl

D Corpont.Had$rtrr
Kenya Railways Headquarters

Haile Selassie Avenue

P.0 8ox J0121{0100

Nairobi, Kenya

I:lv

I

e) Rcgbtcr.d0fffc.

Kenya Railways Headquarters

LR N0.209fl1954/2, Workshop Road

Off Haile Selassis Avenue

P.0 Box 30121{0100

Nairobi, Kenya

g) CaDor.t Cont ctl
Telephone: +254 (0) 709907000

Ho bi le Nos : 07 085n57 4, 0728 60JSgl, 072 I 60 J SB2,

[-mail. info@hrc.co.ke

Website: www.krc.co.ke
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h) Corgontr Brnkcrr 8. Sldleo Bank

Kenyatta Avenue Branch

P. 0. Box 25363-00603

Nairobi

1. Kmya Commcrclal Be*

Hoi Avenue/ lndustrial Area Branch

P. 0. Box 30081, 00100

Upper Hill, Nairobi

2. IICBA B.nk

NCBA House, Masaba Rd

P. 0. Box 44599, 00100

Nairobi
10. f{.dod Bril ol Kcnya

Harambee Avenue Branch

P.0. Box 72866{0200

Nairobi3. CltlBrtkll.A

Upper Hill Branch

P. 0, Box 3071,00100

Nairobi

il

ii

9. Conrolldetsd Bank

Koinanqe Street Branch

P.0. 8ox 51133 - 00200

Nairobi

i) Indcpndrnt Audlton

Auditor-General

The 0ffice of the Auditor General

Anniversary Towers, University Way

P.0. Box 30084

GPo 00100

Nairobi, Kenya

I

\

4. SBll Bf,rk

Riverside Mews

P. 0. Box 34886, 00100

Nairobi

5. EqultyBenk

Moi Avenue / Parliament Road Branch

P. 0. Box 75104,00100

Nairobi

5. Strbic8e*(KlLtd
lnternational Life House Branch

P.0. 80x30550,00100

Nairobi

7. Honllrg Fimncr Corporedm

Rehani House Branch

P. 0. Box 30088-00100

Nairobi
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J) Prlnclpal Logat Advlrn

The Attomey General
State Law Otfice and Departm€nt of Justice
P.0 Box 40112 - 00200
xAn08r

Prof. Albert Mumma and
Company Advocates
P 0 Box 10481-00100
TIAIROBI

Mutonyi Mbiyu and Company
Advocates
P 0 Box 142191 -20100
I{AJ(URU

N0W Advocates
P 0 Box 70678-00400
l{AtR08r

Behan & 0kero Advocates
Bando Chambers, Temple Road
P 0 Box 1234-40100,

TSUTU

Nyaanqa and I.lugisha Company
Advocates
P 0 Box 34544-00'100
l{AtR0Bt

Hl'lC Asafo
P.0 Box 90282 - 801'l

il0lt8AsA

0& A Advocates
K.V.0.A Plaza, 5th Floor
P.0 Box 278-30100
El.OORET

Cheptumo & Company
Advocates
P.0 Box 35556 - 00200
l{AlRoBt

Waweru Gatonye & Co.
Advocates
P.0 Box 55207 - 00200
mtmg

l,laina Rogoi & Company
Advocates
P.0 8ox 10751 - 00100
t{/[tRoBt

3

4

ll

t4Mohamed Muigai & Company
Advocates
P 0 Box 61323 - 00200
ilanoBr

66

't

I

0raro and Company Advocates
P 0 Box 512J6{0200
IAtRoEl

l5

Ndegwa Sitonik & Karina Advocates
P 0 Box 87T71-8O00
ltoIBASA

t7 Triple 0 Advocates
P.0 Box 43170 - 00100
llAlR0Br

Kiogora flutai and Company
Advocates
P 0 Box 45790-00100
IAn08t

t8

Tom Mutei Advocates
P 0 Box 7289-30100
TLDORET

Heritas Law Africa LLP
Advocates
P 0 8ox 2368-00100
tlAlRoBl

20

21 Jamal Bake & Associates Advocates
City House, sth Roor,
lVabera Street
P.0 Box 59885-001ffi,
illrR0B!
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Mwaniki Gachoka and Co
Advocates
P 0 8ox 1J4J9-00800
TANOBI

Slt{S Advocates
P.0 8ox 79936 - 00100
XAIR(E!
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3. THE BOARD OF DIRECTORS

llr. Abdl Barc 0ualc
Chrirman

llIl.r l-ULr.rIJ

Profile and Erporl.nc.
Mr. Abdi Duale is a transformative leader and seasoned business executive with exten-
sive experience in establishing and managing successful enterprises. He possesses in-
depth technical expertise in manufacturing, supply chain management, and large-scale
operations. Currently serving as the Hanaging oirector of t'ledina Chemicals Limited,
he has a proven track record in strategic execution, organizational transformation, and
team development. Mr. Duale has previously served as the Board Chairman of both Kenya

Electricity fransmission Company and the Kenya Leathar Development Council, and as

a Board Member at Kenya Revenue Authority and Kenya Bureau of Standards. He holds
a l''laster of Business Administration (lnternational Trade)from Edith Cowan University,
Australia, and a Bachelor of Business Management from Swinburne University of Tech-
nology.

llr. Phillp J. llalnga, EBS
tlrnaglng Dlr.c'tor

Profilc and Erprrlcnce
Mr. Philip Hainga has over 20 years of experience in planning and research within the
public transport sector. He holds a Haster's degree in Project Planning and Management
from the University of Nairobi and a Eachelor of Arts degree in Economics, Planning, and
Research. Hr. Hainga has served in various capacities within Kenya Railways, including
General Manager, Business and Operations, and Corporate Planning and Research Han-
ager, prior to his appointment as Manaqing Director.

l,lr. llohamod Daghar
Prlnclpal Sccretary - Statc Ocpartment of TranrDort

Profile and Erpcricnc.
l,lr. Daghar holds a Eachelor of Arts in lnternational Relations from the United States ln-
ternational University - Africa and a l''lasterl degree in Peace, Conflict and 0evelopment
Studies from Universitat Jaume l, Spain. He is a member of the Executive Committee
of the Northern Corridor Transit and Transport Coordination Authority (NCTTCA)and is
responsible for matters relating to regional transport coordination.

Hoo. CPA John llbadi ilg'ongo, EGH

Ceblnet Secrctary l{atlonal Ttrasury

KENYA RAILWAYS ANNUAL REPORT ANO FINANCIAL STATEMENTS FOF THE FINANCIAL YEAB ENOED JUNE 30, 2025

a.

TT
7ll-

Prolilc and Experlcnce
Hon. John l'lbadi is the Cabinet Secretary for the National Treasury and Economic PIan-

ning. He brings to the role over 28 years of professional experience in public finance, ac-
counting, and public service leadership. Prior to his appointment as Cabinet Secretary,
he served as a nominated Member of Parliament and was the Chairperson of the Public
Accounts Committee in the National Assembly, where he played a critical role in fiscal
oversight and accountability. He is a Certified Public Accountant and previously worked
as an Accountant at the University of Nairobi. He has also served as Chair of Medair

East Africa, further enriching his leadership portfolio. He holds a Bachelor of Commerce
(Accounting) degree from the University of Nairobi and is a registered member of tha
lnstitute of Certitied Public Accountants of Kenya (ICPAK). In addition to his accounting
credentials, he is affiliated with the Architectural Association of Kenya (AAK), the lnsti-
tute of ouantity Surveyors of Kenya, and the Chartered Institute of Arbitrators.

vii
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Hon. Phlltlp SCau llpaaycl
Dlrcctor

Profllc and Erpcdcnco
Captain William Ruto is the Managing Director, Kenya Ports Authority. With over 20 years
of service at KPA, he has also served as the General Manager 0perations and Harbor Mas-
ter. He is a trained Mariner by profession and holds a Class I l.,1aster Mariner from the Unit-
ed Kingdom (UK). He is an Associate Fellow of the Nautical Institute (AFNlland a Member
of International Harbour Master's Association (IHMA - UK). He has undertaken a Port Se-
curity course at the University of Haryland (USA), ll40 course on Port Management and
operations, in France - Port du Havre and several other short courses on port maritime
and management. He holds a Master of Business Administration (MBA) Strategic Man-
agement option, from Jomo Kenyatta University of Agriculture and Iechnology (JKUAT).

Dr. Ouncan G. Hunda.
Altem.te Diroctor, Shtr Ocpartnrnt ol Tranrport

Protlle and Expcricncc

Dr. Duncan Hunda is the Alternate Director to the Principal Secretary, State Department of
Transport in the Ministry of Roads and Transport and an executive member of the Board.
He has over 25 years of Public sector experience. He is currently serving as Secretary,
Transport Poiicy, Planning, Finance and Coordination of State Corporations in the State
0epartment of Transport. He is a Certified Public Accountant and a l,lember of ICPAK.
He holds a 0octorate Oegree (PhDl in Finance - SMC Unlversig, Switzerland.MA, and ln-
ternational Finance - North London University, UK. Bachelor Degree in Economics and
Statistics - University of Nairobi. Economist .

Dr. Stophen lklkll
Altcrnatr Olrcctor, to CS l{atlmal frraary

Profile and Experience
Dr. lkikii is Director lnvestments under Government lnvestment and Public Enterprises
(GIPE) within the National Treasury and Economic Planning. He has had a career spanning
over 20 years. He has held a pivotal role in the then Ministry of Planning and National
Development and continues to serye as Alternate oirector to the Cabinet Secretary, the
National Treasury in various parastatals. Current assignments include Team Leader/Co-
ordinator for State Corporations/SoEs, ln-charge of Mergers and Acquisition within the
National Treasury, Member Project 0il Kenya Representing National Treasury in the Com-
mercialWorking Group on commercialization of the Crude discoveries in Turkana, Project
Coordinator in the Development of Government lnvestments Management System (GlMlS)

to automate the GIPE operations. Dr. lkikii's research interest includes, but is not limited
to, Financial Econometrics, Forecasting, Monetary Policy and Financial Markets.
Dr. lkikii is an Economist, Certified Financial Analysts and a member of the lnstitute of
Certified lnvestments and Financial Analysts (lClFA).

TE:{YA I ILTAYJ

Protile rnd Exporlcncc:
Hon. Phillip Salau llpaayei is a dynamic leader with extensive experience in both the
political and business realms. Throughout his career, he has demonstrated unwavering
commitment to serving his community and advancing its interests. As the Senator rep-
resenting Kajiado County from 2017 to 2022, he played an impactful role in advocating for
the needs of his constituenry within the National Government. ln his capacity as Chair-
person of the National Cohesion, Equal 0pportunity, and Regional lntegration Committee,
he exhibited exceptional leadership, fostering unity and inclusivity across diverse demo-
graphics. His strategic vision and collaborative approach facilitated the implementation
of policies aimed at promoting social cohesion and economic prosperity. Hon. lripaayei
holds a Bachelor's degree in Computer Applications from Shivaji University in lndia

C.pt in Willem Ruto

llanaging Olrector, Kony. Port. Authority

.r.-b. t
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ltr. Pail Bor
Altrrnrtr Dlrrctor, l(PA

It$rll lAILtat!

-{...'d

Pmllh rnd Erporbmr
Mr. Bor is the l''lanager in charge of lnland Container Depots and Kisumu Port with ex-
pertise in the management of General Cargo 0perations and Container Terminal 0p-
erations. He is a trained Port Management professional and has over 25 years of Port
Management experience. He is the Alternate 0irector to the Hanaging 0irector, Kenya

Ports Authority.

He holds a Bachelor of Arts- Economics - Ksnyatta University

It AhlnH$m
Dlnc'tor

Prof,h and Eperlrncr
Mr Habwe is a civil engineer by profession, Alvin! career spans over twelve (l2l years

where he has held pivotal roles in various organizations. Alvinl experience includes

overseeing a diverse portfolio of pro,ects encompassing road works, building works,
street lighting and water works. His expertise as a consultant turther broadens his

scope of influence within the civil engineering industry where he continues to provide

valuable insights in road design and construction, ploject costing, budget formulation
and structural design. His leadership and technical acumen have been instrumental
in the successful completion of numerous infrastructure prolects, contributing to the

development and enhancement of communities across Kenya. He has also played a

significant role in project planning, execution, and delivery. His meticulous attention
to detail and strategic vision have been instrumental in ensurinq project success and

client satisfaction. He holds a Bachelor of Science degree in Civil Engineering from the
University of Nairobi.

llr. Prter &tham Olthlnll
Dlnctor

MomdErporbnco
It{r. Peter Githinji is a proficient and seasoned Systems & Nehrvork Enqineer with a track
record of providing effective solutions to complex tschnical challenges. With over 18

yeard experience spanning various roles and industries, he has honed his skills in net-
work infrastructure design, implementation, and troubleshooting. His expertise encom-
pasries a wide range of areas, including LAN/WAN installation, fibre optic and copper

cable tormination, as well as configuration of servers, switches and wireless access
points. He has successfully designed data security for private and public institutions,
employed the use of virtual private networks (VPN). authentication and authorization
mechanisms, access control lists (ACLsI and intrusion detection systems (t0SI Beyond

his technical acumen, he has also garnered extensive knowledge in the field of educa-
tion, having served as a director in a leading private school for over l0 years, leavinq

behind a mark of discipline and sterling performance among the students

He holds a Eachelor's degree in Business lnformation fechnology from Kenya l'lethodist
Uniyarsity and a Diploma in Computer and Networks Engineering from The Technical

Uniyersity of i{ombasa. Additionally, Peter is certified by Cisco, holding credentials as

a Cisco Certified Network Associate (CCNA)and a Cisco Certified Network Professional
(ccNP).
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Protlb nd Eryortolcr

Ms. Nancy sang is an expert in Public policy & Administration and has served as a Hember
of county Assembly of Uasin Gishu county. she is cunently serving as a Board member
in other organizations. she holds a lilasterd oegree in pu5tic potiiy & Administration -
[anyatta Univ_ersity, Eachelor,s 0egree in Human Resource - Kenyana University, Higher
Oiploma in. HR Management - Kenya Porytechnic University anit a Oiproma ii xuman
Resource I'lanagement.

llr. t{rncySeng
olructor

lla llccyChrbctCirroqh
Illr.cto?

llr.St nl.y8lt rl

A$Gil.nl llfr.g.r, Lrgd Slrylccr ld Corporattm Scrrtrry

MllomdErDrrlmco
I'ls. l'lerry cherongis is an advocate of the High court of Kenya with over 10 years of legal
practice in corporate, commercial, and international law. Stre holds a l,,laster,s degredin
lnternational Law and lnternational Relations from Kent University (UK), a Bachelor of
Laws from Hoi university, and a Oiploma in Law from the Kenya School of Law. she is
currently pursuing professional certification in arbitration at the chartered lnstitute of
Arbitrators.

Prolllc md Erprrhncc
t''lr. stanley Gitari is the Acting General t'lanager, Legalservices, and corporation secretary
at Kenya Railways. He is an advocate of the High Oourt of Kenya and holds a Bachelor of
Laws degree from the university of Nairobi and a postgraduafe Diploma from the Kenya
School of Law. l'1r. Gitari is a member of the Law society of Kenya and the commonwealih
Lawyers 

_Association.. He previously worked with United lnsurance company Ltd and
l'lastermind Tobacco (Kl Ltd.

t

r--.:

it lrrbllnldrlOtonge
Dlrrtor

Proflle md Erprloncr
Mr. Lewis Gitonga is a versatile, budding architect with ovsr eleven (11! years extensive
experience in the field of design, construction and supervision of rehabilitation and
new projects. His exemplary communication and interpersonal skills have endeared him
to work well with clisnts in both the public and private sectors, raising his profile as
a results and detail oriented professional. Lewis is a csrtified member of the Board of
Registration of Architects and Quantity Surveyors (B0RAoS). He is also a member of the
Architoctural Association of Kenya He holds a Bachelor o, Architectural studies and a
Bachelor of Architecture from the University of Nairobi, as well as a Diploma of project
Management from the university of Liverpool, UK. He is currently pursuing a Master of
Project l,,lanagement at the same university.

t
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BOARO COII}.IITTEE DETAIT

IEI tA B.lI!'AIS

STRATEGIC PROJECTS COI,I}IITTEE

l. Alvin Habwe- Chairperson ln July, 2024 - 30e June, 2025

2. Lewis Gitonga - Member ld July, 2024 - 50m June, 2025

3. Peter GithinjF Member '1"'July, 2024 - 306 June, 2025

4. Ouncan Hunda- Alt. PS M0R&T 1n July, 2024 - 30s June, 2025

5. Humphrey Huhu- Alt. CS NT 'ln July, 2024 - Jl( Oec,2024

6. lsaac 0dek- Rep.lSC 1't July, ?024 - F ebruary, 2025

7. Mr. Paul Bor-Alt. MD, KPA l" July, 2024 - 306 June, 2025

8. 0r. Stephen lkikii- Alt. CS NT lls March, 2025 - 30s June, 25

FINAIICE, HU}IA}I RESOURCE AIID ADI.IIIIISTRATIOI{ COIITIITTEE

l. Nanry Sang- Chairperson l" July, 2024 - 30o June, 2025

2. Alvin Habwe- Member 'ld July, 2024 - 30s June, 2025

3. Philip Mpaayei- Member l" July, 2024 - 30fr June, 2025

4. ouncan Hunda- Alt. PS lt{oR&T ld July, 2024 - J06 June, 2025

5. Humphrey lluhu- Aft. CS NT l't July,2024 - 3l! Dec,2024

6. lsaac Odek- Rep.lSC l" July, 2024 - 306 June, 2025

7. Dr. Stephen lkikii- Alt. CS NT

8UStilESS, oPERATIoI{S & HvESTtlEilrS CoHH|TTEE

1. Hercy Cherongis-Chairperson 1n July, 2024 - 30il June, 2025

2. Philip Hpaayei - l,lember 'ld July, 2024 - 3(F June, 2025

J. Nancy Sang- liiember 1n July, 2024 - 506 June, 2025

4. Duncan Hunda-Alt. PS tlOR&T 1" July,2024 - 30h June, 2025

5. Humphrey |luhu-Alt. CS NT 1( July, 2024 - 3F Dec,2024

6. lsaac 0dek- Rep.lSC ld July, 2024- 306 June,2025

7. Mr. Paul Bor- Alt. 1,10, KPA l" July, 2024- 506 June, 2025

8. 0r. Stephen lkikii- Alt. CS NT lls March, 2025- 30h June, 25
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lls March, 2025 - 30s June, 2025
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RISX & AUDIT COIII{ITTEE

l. Peter Githinji- Chairperson

2. Lewis Gitonga- Member

ln July,2024 -30il June, 2025

la July,2024 -30h June, 2025

3. Mercy Cherongis- Hember

4. 0uncan Hunda- Alt. PS HOR&T

5. Humphrey |luhu- Alt. CS NT

6. lsaac 0dek- Rep.lSC

ln July,2024 - 30h June, 2025

ls July, 2024 - 30s June, 2025

l{ July, 2024 - Jl!' Dec, ?024

l" July, 2024- J06 June, 2025

7. Mr. Paul Bor- Alt. M0, KPA

8. 0r. Stephen lkikii- Alt. CS NT

a0H0c c0itl,flTTEE (sGR ltAl{DBACI()

l" July,2024- 30u'June, 2025

ll'h f'larch, 2025- 30s June, 25

l. Mercy Cherongis- |.,lember ln July, ?024 - 306 June, 2025

2.Alvin Habwe- Member

3.Lewis Gitonga- Member

lt July,2024 -30h June, 2025

1 July,2024 - 30'h June, 2025

5.Humphrey Muhu- Alt. CS NT

7.1'lr. Paul Bor- Alt. MD, KPA

I't July, 2024 - 31n 9ec,2024

l" July, 2024- 50s June, 2025

L

4.0uncan Hunda- Alt. PS M0R&T r July, 2024 - Jgm June, 2025

, S.lsaac 0dek- Rep.lSC F Juty, 2024- I(F June, 2025
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4. KEY MANAGEMENT TEAM

llr. PhllipJ. l{ainge, EBS

Ilrlr lrt Lt.rIt

llanaglng ltinctor

Hr. l.lainga is the ]{anaging Director of Kenya Railways. Prior to this role, he served as the
General Manager for Business and Operations. He has over 19 years of experience in cor-
porate planning, projsct management, and business administration. He holds a l'laster's
degree in Project Planning and Management from the University of Nairobi, and both a
Master's and Bachelor's degree in Economics from the University of Mysore. He has com-
pleted executive training at Harvard University on Govemment Performance and a course
on Regional lntegration in Africa offered by the World Bank lnstitute and AERC. 11r. Hainga
is a Certified Finance Manager for Project Managers, and a member of the Kenya lnstitute
of l,'lanagement (Kll'l)and ltlEGA[)EV Consultants. He is the author of Economics and Eth-
ics (2010)and Doing Business in Kenya (2005). He received the Elder of the Order of the
Burning Spear(EBS)presidential award in 2020 and The Star Person of the Year Award the
sam0 yBar.

I
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a
a.

Itr. llllly lldlll 0tlrno
Dlructor, RTI

Pronr end Erpcrlcnco

Ms. otieno is an education administrator with over 20 years of experience in teaching,
educational management, public financial management, and curriculum developmant.
She played a key role in the development and enactment of the TVET Act 2013. She holds
a llaster's degree in Business l''tanagement (Strategic ltlanagement) from l'laastricht
Business School, postgraduate diplomas in Human Resource l'lanagement and Financial
llanagement, and a Bachelo/s degree in Education from Konyatta University. She is a
certified DACUl.l facilitator (ohio State Universityl.

llr. Stenloy Ctrrulyo[
Sonrrel llaegcr- &rdnro rtd Commorchl Scrvlccl

fficandEporhncr
l''lr. Cheruiyot has over 20 years of experience in the rail freight sector, focusing on busi-
ness development, commercial operations, and stakeholder ongagsment. He holds an

l,lSc in Marketing from the University of Roehampton (UK), a Bachelor of Commerce in

Itlarketing (First Class Honours)from Egerton University, and a 0iploma in ltlarketing from
the Kenya lnstitute of Management. He is a member of the l'larketing Society of Kenya and

the Kenya lnstitute of llanagement.

;--

I \ C

CPA&mlmhtldr
Ag. OmrrC Hamg.r, Finencc

Prollo rnd Erporhrcr

f1s. l4atu is an Accountant by profession with over 20 years of experience in financial
management, financial planning, and resource oversight. She has previously served in

the roles of Finance l'lanager and l,lanagement Accountant at Kenya Railways. She holds

a Eachelor of Commerce in Accounting and is a Cartified Public Accountant (CPA) and
member of the lnstitute of Certified Public Accountants of Kenya (ICPAK).
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,



D
Mrta t.lILtA?!
_.rr{d

ilr. Erlc l{orog
Ag. CGocn! f.n grr - Reil 0pcntlonr

hofllc rrd Erpcrlcnco

Hr. Njoroge is an Economist with over 12 years of experience in railway operations, lo-
gistics, and_tr_ansport planning. He is responsible for freight and passengir operations
across the SGR and l'lGR networks, as well as marine services at the port of Kisumu. He
holds a llasters degree in Economics and Policy l"lanagement from the universig of Nai-
robi, a Bachelor's degree in Economics from Maseno University, and a Affairs'0iploma
in Business lnformation Technology from strathmore University. He is a member of the
lnstitute of Economic.

CHRP Lcprrar C. TblC
Gcncnl llanagcr - Coqoratr Scrvic*

holllr rnd Erperlcncr

Hr. Tialal has over 20 years of experience in corporate services, human resource manage-
ment, and organizational performance. He holds an MBA from the university of Nairobi, a
Bachelor of commerce from the catholic university of Eastern Africa, and aHigher 0iplo-
1a^in.!g1an Reso,urce tlanagament (KNECI. He has previousty held leadership roles at
SRC, NTSA, and G[]C. He is a licensed HR practitioner, certified pension trustee, and a full
member of the lnstitute of Human Resource Management (lHRl,ll.

llr. Job otirr
0cncrd llerrger - Plannllrg, Rcrerch lrd Rlrt Coordinrdm

Proflh ld Erpcdencr

Mr. 0tiwa.has over 15 years of experience in corporate strategy, performance manage-
ment, and_ economic planning. Before joining Kenya Railways, he served in various policy
and planning roles at the commission on Revenue Allocatioh and the Hinistry of planning-.
He holds a Haster of Arts and a Bachelor of Arts in Economics from the University of Nai-
robi and has completed various professional training programs.

llr. Rormy l(oedr
Ornrral llenegar - lntcrnC Audlt

MhandErprhncc
Mr. Koech has over 30 years of work experience, including 22 years in internal audit and ls
years in senior management. He holds a l{aster of Business Administration and a Bachelor
of commerce in Accounting. He is a certified Public Accountant (cpAKl, a member of the
lnstitute of Certified Public Accountants of Kenya (lCpAK), and a member of ISACA (Ken-
ya). He has attended multiple professional courses in audit, risk. governance, and project
management.

t
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!fi. StrnlryOterl
Ag. eenrd thmg.?, Lrgrl Srtrhor rd Corporrdon S.cr.tlty

PrcffertdEperloocr

Hr. Gitari is the Acting General Manager for Legal Services and serves as Corporation

Secretary to the 8oard. He is an advocate of the High Court of Kenya and has previous-

ly served in the State Law otfice and the Kenya Railways legal department. He holds a

Bachelor of Laws from the University of Nairobi and a Postgraduate oiploma from the

Kanya School of Law. He is a member of the Law Society of Kenya and the Commonwealth

Lawyers Association. He previously worked with United lnsurance Company Ltd and Mas-

termind Tobacco (K) Ltd.

XV

}t.B.o.dct l0qm
0onerd fbnegor - Supply Clteln llnr4cmont

Proflo lrd Erporlorcc

Mr. Xiema has over 15 years of experience in strategic procurement and supply chain man-

agement in the public sector. He previously servad as Supply Chain ilanager at Nairobi

City Water & Sewerage Company and worked at the National Hospital lnsurance Fund. He

holds a Master of Science in Procurement and Logistics li'lanagement, a Bachelo/s degree

in Education (Mathematics & Business Studiesl a Oiploma in Purchasinq and Supplies,

and certification in Strategic Hanagement and Leadership'

)

I

Eng. Totlt0dmo
&nonl ttaqor - Erplnodng rrd hctmlcrlSrrvlcrc

ffillrrndErporlotcl
Eng. otieno is a registered civil engineer with 24 ysars of experience in infrastructure
deiign, construction, and maintenance across East Africa and the Hiddle East He has

worked in railway, highway, port, and water infrastructure. He holds a Bachelo/s degrse

in Civil Engineering from the University of Nairobi and is certified in lnternational Proiect

Management by the lntemational Academy of Business and Financial l'lanagement' He

has also completed specialized training in railway systems from Be'tjing Jiaotong Univer-

sity(China)and Galilee lntemational l'lanagement lnstitute(lsrael).

u
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l'lr. Phillip J. ltlainga, EBS

2 Director, Railway Training lnstitute (RTI) Ms. Milly Kiziili 0tieno

5 Acting General llanager - Finance Hs. Jemimah l,latu

4 General Manager - Business and Commercial Services Hr. Stanley Cheruiyot

5 Acting General Manager- Rall operations

6 General Manager- Corporats Services

7 General Manager- Planning, Research and Risk Coordination Hr. Job 0tiwa

8 oeneral l,lanager- lnternal Audit Mr. Remmy Koech

9 General Manager - Supply Chain Management

l0 0eneral Manager -Engineering and Technical Services Eng. Tobias 0tieno

ll Acting General Manager - Legal services & corporation secretary Hr. stanley Gitari

li. Flduclery0verslghtArrrngcmcntt

As a State Corporation KR operates under a structured governance framework designed to ensure accountability,
transparency, and prude-nt fina.ncigl management. These arrangements are ancho?ed in ttre state coipoiations
Act (Cap. 446I Kenya Railways Act (Cap J97)and supported by vaiious oveisigtrt UoOies and mechanisms.
Audlt and Rldr Commltt.r

Oversees internal controls, risk management, and audit processes.

a) Key Roles:

i. Reviews internal and external audit findings.ii. l,lonitors risk exposure and mitigation strategies.
iii. Ensures compliance with Public Financial lilanagement (PFI'l) and audit standards.

b) Legal Basis: Guided by Hwongozo code of Governance and internal board charters.
Flnelrcr Cormlttoc

a) Mandate: Supports financial planning, budgeting, and performance oversight.

b) Key Roles:

i. Reviews financial statements and budget execution.ii. Advises on financial sustainability and investment decisions.
iii. Ensures alignment with pFI.l Act 2o2, pp0A 2ols, TNr circulars and guidelines.

Pdlrmcntery 0mnlgtt Gommlttcer

a) Public lnvestment Committee (plCI Reviews reports from the Auditor General and make summons where
necessary.

t
)(Vi

i. Fiduclary lhn g.rn€nt

The key management personnel who held otfice during the financial year ended 30d June 2025 and who had direct
f iduciary responsibillty were:

KEt.iYA RAILWAYS ANNUAL FEPORT ANO FINANCIqL STATEMENTS FOR THE FINANCIAL YEAR ENDEO JUNE 30, 2025

llo. Ihcigmdon tem.

I Managing Director

Mr. Eric Njoroge

Mr. Leparan C. Tialal

L_

l,lr. Benedict Kiema
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b) Budget and Appropriations Committee: Examines budget allocations and expenditure trends

c) Transport Committees: Provide thematic oversight on Transport matters.

0ttcr Overslght Arrangementr

IENtr B.lt!f,:rI5

0vrnlgmBody Rob

lnspectorate of State Corporations (lSC) Monitors performance, governance, and compliance of over 280 state corpora-
tions. Provides advisory and investigative support.

State Corporations Advisory Committee
(scAc)

Advises the President on governance matters, reviews board performance, and
recommends reforms.

0ffice of the Auditor General(OAG) Conducts annual audits in line with the Public Audit Act. Reports directly to
Parliament.

The National Treasury (TNT)

Hwongozo Code of Governance Provides a unified governance framework for boards and management of state
corporations.

lnternal Audit Units Embedded within corporations to conduct routine audits and flag risks.

CAJ- Otfice of the 0mbudsman 0eal with administrative justice issues

Ethics and Anti-Corruption Commission lnvestigates financial misconduct and promotes integrity in public service
(EACC)

National Cohesion and lntegration
Commission (NCIC)

Promotes National ldentity, values and reconciliation through mitigation of
ethnic discrimination.

Oversees fiscal discipline, budget ceilings, and financial reporting standards.
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5. CHAIRMAN'S STATEMENT

!lr. Abdi Bere Dmle

CHAIRIIAI{

-l-he 202412025

I ii,,nci.r y#;fi; -The 
best uJau to DredictI a pivotal chapter in i r t .t t , .,r,

Kenya Railways' continued tng rutufg lS t0 Cfgatg fi.

l[T.t'#::i',1;.F,''o'u1.,H - peter Drucker
2030, the Bottom-Up
Economic fransformation
Agenda (BETAI and the Corporation's 2023-2027 Strategic Plan, we
consolidated key operational gains, strengthened financial discipline,

and progressed major infrastructure projects aimed at improving national and regional rail connectivity.

0peratlona! Hlghllghtr

During the year, Kenya Railways maintained its position as a strategic player in the national logistics chain,
sustaining a 25% share of port throughput by transporting 8.16 Hillion tons of cargo. ln addition, a total of 5.06
Million passengers were moved in the period. This performance was driven by strengthened coordination with port
stakeholders, improved equipment availability, and reduced turnaround times. Despite intermittent disruptions in
commuter rail services, customer satisfaction improved-supported by expanded service schedules, introduction
of new routes, and the automation of ticketing systems.

Financial Pcrformance

The Corporation's net f inancial loss marginally increased to 28.16 Billlon f rom the Ker ?.69 Bilion loss recorded in
the previous year driven by increase in other comprehensive items. The total operating revenues increased to Kes
23.04 Bllllon, up from Kes 21.41 Ellllm in FY2023124-driven by growth in the freight business, improved returns
from passenger services, and enhanced commercial utilization of assets. 0n the expenditure front, operating
costs increased marginally to Kcs 211.43 Ellllon from Ker 23.1 Bllllon. These results highlight Kenya Railways
stronq recovery momentum and prudent financial management, amidst a dynamic and challenging operating
environment.

Strategic Projects and lnfrastructure ilodernlzation

Considerable progress was made on high-impact strategic projects during the year. Preparatory works-
including Environmental and Social lmpact Assessments, Corridor mapping, and Resettlement Action Plans
(RAP) commenced for the extension of the Standard Gauge Railway (SGR)to Kisumu and Malaba. Early works also
progressed on the Nairobi Railway City, a flagship transit-oriented development aimed at enhancinq multimodal
connectivity. ln ltlombasa, implementation of the commuter rail service linking Miritini SGR Terminus to the CB0 via
the MGR network advanced, while construction of the Riruta-Ngong line under the Nairobi Commuter Rail Program
continued, expanding access within the metropolitan region.

Governance and Inditutionel strengrthsnlng

Throughout the year, the Board prioritized the strengthening of governance frameworks, operational compliance,
and enterprise risk management in line with national expectations and global best practices. Key institutional
reforms were advanced across procurement systems, financial reporting, and strategic partnerships to enhance
accountability and transparency. A notable milestone was the continued rollout of the Enterprise Resource
Planning (ERP) SAP system, which is trans{orming the Corporation's operations through greater integration,
process automation, and data-driven decision-making.

Our commitment to Environmental, Social, and Governance (ESG) principles is stronger than ever. Kenya Railways
made significant investments in low-carbon technologies, including the acquisition of more energy-etficient
locomotives, operationalization of cold chain logistics to reduce waste in perishable cargo transport, and
the planting of over 83,300 trees across the railway reserve. These initiatives have not only led to measurable

xvl r
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emissions reductions and considerable cost savings but also positioned the Corporation in alignment with global

climate goals and evolving regulatory standards.

Challengr rnd 0utlook

While significant progress was made, the year was not without its challenges. Service disruptions, such as the

blockage of the Kikuyu to Naivasha section of the MGR line at Kijabe, highlighted the Corporation's vulnerability to
infrastructure-related risks. As a capital- and labour-intensive enterprise, Kenya Railways continues to grapple

with the high costs of asset maintenance and limited local sourcing of critical spares.

ln response, the Board has championed the development of robust business continuity frameworks to safeguard

operational resilience and sustainability. These etforts include strengthening maintenance planning systems to
improve asset reliability and reduce downtime, and promoting revenue diversification through the expansion of
haulage services, such as cold chain logistics for perishables and more strategic utilization of the Corporation's

land assets. ln addition, deliberate steps are being taken to create an enabling environment for increased private

sector participation through public-private partnerships and long-term investment models. These initiatives are

not only aligned with the Corporation's long-term sustainability goals but also support broader national development
priorities, includingjob creation, industrial growth, and enhanced regional connectivity.

Looking ahead, Kenya Railways is strategically positioning itself to scale up its freight market share by enhancing
integration with the Port of Mombasa and regional trade corridors. Notably, progress is being made toward
operationalizing the movement of custom-cleared cargo via the Standard Gauge Railway-an initiative expected

to reduce last-mile congestion, streamline logistics processes, and enhance the competitiveness of the Port as a

regional gateway.

The continued expansion of commuter rail infrastructure in Nairobi and l'lombasa is geared toward improving
urban mobility, reducing transport-related carbon emissions, and fostering inclusive economic arowth throuqh
enhanced accessibility. Moreover, the full extension of the Standard Gauge Railway to Kisumu and Malaba remains

a flagship national priority. This project is envisioned to unlock significant logistical efficiencies, deepen regional

trade integration, and stimulate industrial development across the Northern Corridor and beyond.

Apprcdadon
0n behalf of the Board, I wish to thank the Government of Kenya, particularly the Hinistry of Roads and Transport
(MoRT)and The National Treasury(TNT), for their continued guidance and support. I also commend the Kenya

Railways Management, employees, partners, and stakeholders for their dedication to delivering a modern,

efficient, and integrated rail transport system that serves the needs of Kenyans and the region.

6Je-
Mr. Abdi Bare Duale

CHAIRT{AII OFTHE BOARD
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6. REPORT OF THE MANAGING DIRECTOR

llr. Phlllp J. llalnge, EBS

irlflAG[{G DIRECToR

T he 202412025 financial
I year was marked
I Uy transformation,

resilience, and steady
progress in advancing a
modern, efficient, and
integrated railway system.
The Corporation achieved
key operational milestones
while navigating a dynamic

"Execution is the abilrru

to mesh strategg with
realitg, atign peoiL urith

goals, and achieve the
promised results."

- Larry Bossidy
e nvi ron ment. Th is An n uar Repo rt and rilj[]:itililHr:i1.',,:'::l
the progress made by the Corporation in the year under review and
outlines our operating context, performance outcomes, financial
position, and strategic measures geared towards long-term sustainability.
lltcroeconomlc and 0pcrating Envlronmcnt:

Performance during the period was closely tied to macroeconomic trends that had a direct impact on our operations
and financial outlook. The macroeconomic climate showed signs of recovery, with inflation easing to J.gi. in June
202,F fron 4.6% the previous year, and the Kenyan Shilling sirengthening against the US oollar from Kes 140.50
to Kes 129.34. These developments significantly lowered the Cor[orationl foreign-denominated loan repayment
obligations by 15.3%' Additionally, rail transport sustained a ?5i" market sharel underscoring the Corpbrition s
resilience and its critical role in national logistics.

Burlnors Pcrlorrnencs

Frclght Tnn:port: Freight haulage continued to be the anchor of our operations, with 8.15 illllon tonnes of
carqo_transported-representing a 10.5% increase from the previous year. This comprised SGR Freight, which
grew from 8.5 llllllon to 7.(E llllllon tonnes, and MGR Freight, which recorded l.Il tlittdn tonnes, an ng6 increase
from 996,383 tonnes. This growth was driven by improvld port coordination, operationalization of additional
rolling stock, onboarding of new clients, targeted investments in infrastructure, as well as establishment and
operationalization of transshipment yards including the Mai Mahiu transshipment yard.

These achievements were realized despite external challenges including vessel delays and cross-border
operations-challenges. ln response, the Corporation undertook several strategic measures such as expanding our
client.portfolio, enha.ncing bilateral engagements to resolve operational bottlenecks, and strengthenlng tastrnite
logistics support and boosting competitiveness.

Pasrenger Scrvlcer: Passenger ridership for the year stood at SJIB lllflion, a 75% achievement against the annual
target of 6.76 Hillion. Achievement in the period included SGR Paroenger Servlce, which moved 2"58 llllionp!t!.ngrt, achieving 91% of the target, and tlGR Commutor Servlces, which moved 2.50 llllion p$t.ngrtr,
67% of the tarqet. Commute.r operations were siqnificantly atfected by episodic service disruptions, incttioinl
those linked to socio-political unrest.

To boost passenger services and improve on customer experience, the Corporation is in the progress of
implementing targeted initia.tives such as the deployment of a new e-ticketinj system aimed at streimlining
customer experience on the Madaraka Express, upgrading its commuter rail infristiucture through support frori
0evelopment Partners, and expanding the sGR premium slrvice to address growing demand.

Flnancld Prrf ormancr Ovcwlcr

Kenya Railwaye mado romarkablo progrooo in improving ito finonoiol ouotainobility during Fy?02(/?6, lorgoly
supported by growth in core business operations and strengthened operational cost iontainment. The freight ini

a

'a,'
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passengersegments both posted positive movements in volumes and revenue, driving an improved bottom-line
position.

The Corporation recorded a remarkable reduction in its operating loss from (et 1.66 Bllllon in F\2023124 to Kct
58l.5llllfion in F\2024125. This was largely driven by enhanced freight operations, improved operational efficiency

and effective cost management tools. Totaloperating revenue rose to Kcr ZIIEBllllm, reflecting growth in freight
haulage, enhanced asset utilization, and better passenger service monetization. operating expenses increased

marginally to Kcs Zt.t Bllllon, from Kcc 25.5 Blllon reported in the previous year, driven by increased freight
activity in the year.

At unit level: SGR recorded an operating surplus of Ker 181.7 ililllon a significant improvement from an operating

loss of Kor l.l8 Bllllon in the previous year. The business unit generated Ker 18.5 Bllllon in revenue, up from Kcr
lE.8 Elllon the previous year and marqinally increased its operating costs to Kcs 8.3 Bllllon, f rom Kel18.01 Bllllm
inF\2023t24.This performance was buoyed by increased volumes in freight, enhanced earnings from freight and

passenger seryices and etficient utilization of assets and rolling stock.

MGR operations contributed Ket2.2 Elllion in revenue, a slight decline from to Krr 25 Biilon achieved in the

previous period. 0n the other hand, operating costs remained relatively stable at Kes 1.33 Ellllon in comparison to

Kcs 4.58 Bllllon in the previous year.

Despite persistent pressures linked to infrastructure maintenance and rising service demand, the Corporation

remains focused on strengthening its financial position through diversified revenue streams, cost discipline,

commercial and stakeholder partnerships.

Pcrformancc of 0tfter Bu:lnerr Unlt:

RellurayTmlnlng tn*turtc(Rfll: RTI recorded a tr% increase in student enrolment, with 11,638 students rchlwlng
. rlranu. of l(6 252.6 llllllon for the year. Enhanced marketing and publicity of the lnstitution has gradually

increased student enrollment especially in TVET and Marine related courses.

The key challenge of the institution is unavailability of student sponsorship through HELB affecting enrollment of
government sponsored students. Therefore, strategic measures to boost performance includes; Development of a

financing scheme to support enrollment and training of government sponsored students(KUCCPS), implementation

of Competency-Based Education and Training (CBET) programs, rollout of online courses to expand accell
international collaborations to enhance STCW training quality, and the development of railway-focused TVET

programs to strengthen sector-specific skills and workforce readiness.

lendcd Ar*tr: Landed assets generated Kcr 2.(E Bllllon, exceeding the target of Krs l.Ur Blllon and reqisterinq

a 7% gtwth f rom the previous year. This improvement was driven by enhanced lease manaqement, rent recovery,

and operational efficiency. Going forward, the Corporation will lease idle asssts to generate additional revenue,

implement SAP-based property management systems for improved etficiency, and expand strategic partnerships

at railway restaurants and transit facilities to enhance service delivery and commercial returns.

Stntcglc Proicctr and lmcrtmenta

As part of its commitment to Kenya Vision 2030 and the Bottom-Up Economic Transformation Agenda (BETA),

Kenya Railways advanced key strategic infrastructure projects to enhance connectivity, operational etficiency,

and sustainability.

Notable progress was achieved on the Ngong-Riruta commuter line, currently under implementation as part of the

Nairobi Commuter Rail (NCR) modernization program. ln support of the green transition agenda, the CorPoration

commenced acquisition of new, energy-efficient locomotives-marking a significant milestone towards sustainable

railoperations. Additionally, Kenya Railways strengthened development partnerships by securing financing through

the National Treasury, to upgrade the commuter rail network, enhance system capacity, and equip workshops with

modern machinery.

All projects align with the Corporation's strategic vision to increase modal shift to rail, promote environmentally

sustainable transport, and deepen regional integration under the Northern Conidor framework.

0ndook end Prlo dtlo. tq FI 2ol5, I 26

As we enter F'O025t26, continued support from governmental, private, and international partners will be vital

to sustaining our progress. Kenya Railways remains committed to delivering safe, affordable rail services that
support Kenyas socio-economic transformation. Key priorities for the year include expandinq freight market

share-particularly in the Northern Transit and Borderlands Logistics (NTBL) conidor-diversifyinq passenger

xxt
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lam equallygratef
confidence in Ken
to building a mode

Phillip J. inga, EBS

services to improve accessibility, and enhancing financial performance through stronger asset management and
cost control. The Corporation will also deepen regional integration by strengthening cross-border rail coordination.

Appmclrtlon

I wish to extend my sincere gratitude to our dedicated staff across the country. I thank you for your resilience,
professionalism, and commitment to delivering on our mandate under often chillenging ionditioirs. your efforts
continue to drive our service delivery improvemsnts and institutional growth.

ulto ourcustomers, partners, and stakeholders-both publicand private-fortheircollaboration and
ya Railways. As we pursue our next phase of growth, your continued engagementwill remain critical
rn, integrated, and efficient railway system that delivers value to the peopie of Kenya and the region.

I
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7. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES

FoR FY 2024t25

ln alignment with the Kenya Railways 2023-2027 Strategic Plan, the Corporation implemented programs aimed

at delivering on strategic objectives across its six Key Result Areas (KRAs). These objectives reflect national
priorities as outlined in Kenya Vision 2050 (MTP lV), the Bottom-Up Economic Transformation Agenda (BETA), and

the performance contract signed with the Government of Kenya.

KRA l: Rail lnf rastructure Development l.Io develop, rehabilitats, upgrade and malntain rail netwo* and as-
sociated inf rastructure

KRA 2: Rail Assets Utilisation 2.To increase NTK from 3.38 Billion in2022lo5.20Billion and number
of passengers from 5.71 l,lillion to 8.8 Million by 2027

KRA 3: Business Development and |larketing S.lncrease Frsight market share of Port throughput trom 26% in
2022to42%by20Zl

KRA4:0evelopment and management of
landed assets

KRA E: lnstitutional capacity development
and governance

4.lncrease returns from landed assets from Kor 1.47 Elllqa in 2022
to l(er 2.5 Blllon ln 2027

5.To move from an opetating loss of lbr 2.4 BIm in FY 2022J2023

to an operating profit of f,r 0!0 BflF,iin2wl28

0.To build a compotont and performance-driven workforce
7.To lnstitutionalize Environmental, Social and Govemance (ESG)

standards

The Corporation developed lhe FY2024125 Annual Work Plan, which prioritized enhancement of operational
efficiency, improvement of service delivery, and progression towards financial sustainability. lmplementation of
set activities was anchored on the Corporation's Performance Contract with the Government of Kenya, providing a

framework for accountability and results-based management.

DuringFY2024l25, Kenya Railways made notable progress across its Key Result Areas, recording improvements
in freight volumes, revenue generation, asset utilization, and institutional development, despite external and

operational challenges. The Corporation's performance against predetermined objectives is summarized below:

tFtftfsurT&Gt SfinllEqcGrEgrlvE

KRA 5: Financial Sustainability and Resource
Itlobilization

xxiii
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To develop, rehabiF
itate, upgrade, and

maintain the rail net-
work and associated
infrastructure.

- Kilometres under
Temporary Speed

Restrictions (TRS)

R.ll Ar.rt lrdll-
tadoi

Buslnorr Dc-
rrlopnrtrt.nd
llrrlcdng

To increase Net

Tonne Kilometers
(NTKlfrom 3.38

Billion in 2022 to 5.20

Billion and pasrienger

numbars from 5.71

llillion to 8.8 l,lillion
by 2027.

lncrease freight
market share of Port
throughput from 26%

in2022to42%by
2027.

- Rail i.larket share
percontage.

-Revenue growth

rate.

-Acquired and oper-
ationalized 3 l,lGR

locomotives
-Rehabilitated and

operationalized 3

MGR locomotives
- Remanufactured

and operationalized
5 HGR locomotives.

-Acquired and oper-
ationalized ll SGR

passenger coaches.
- lntroduced the SGR

premium passonger

service.
- Acquired and

operationalized E0

saddles.

-Completed Rehabilitation of
Line 13 at Port Reitz.

-Redeveloped the Athi River

Yard for enhanced conven-
tional cargo handling.

-0perationalized the Mai-ila-
hiu logistics Hub

- NTK increased to 5.712
Ellllon in 2024/25, reflecting
groMh from 1.4C7 Billion
recorded in2023124.

-llov.d 5,000,682 p.....r-
gen from 5,6t1tr7f7 passen-
gersinFl 2023124.

-Maintained a 25% rail market

share of port throughput,
consistent with FY2O23 I 24
performance.

-Achieved revenue growtr
ot 8%.

xxtv
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ReI hfrarilruc-
Ut D.{tbp
mant

- Completion rats. -Complete major
infrastructure
upgrades.

-Rehabilitation of
existing tracks.

-Regular maintenance
schedules.

- NTK

-No of Passenger

-Expanded freight
service portfolio
by on{oarding key
players in liquid
cargo transport and

cold chain logistics.
-Engaged Key stake-

holders including
the Uganda Railways

Board of 0irectors
on enhanced rail
service.

- 0eveloped and lm-
plemented the joint
KPA-KR S0R freight
enhancement and

ICD utilization
strategy.

-Enhanced engage-
ments with North-
em Corridor frade
Partners to boost
freight haulage to
the transit markets.

I
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D.vclopm.nt .nd
llanrgcmmtol
Llndcd Asltr

lncrease returns

lrom landed assets
trom Kcr LrrT BlXm
in2022tol{rrt2-5
ESlm by 2027.

-Revenue from
landed assets.

-Strengthened

asset management
practices for optimal
resource utilization.

-ldentitied underuti-
lized assets to

enhance operational

etficienry.
-lnitiated and con-

cluded negotiations
for new land leases

and contracts.

lncreased revenue from landed

assets to Kcr 2.0 Bf,lon. up

from Kcr. 1.88 Elltlon.

Flnmcld
Surtrlneilllg
and Raourcr
]lobllLatlon

To move from an

operating loss of
Krr2.( Elfm in

F\ 202212023toan
operating profit of
l(rr0MBlfmin
2027t28.

- 0perating profit/
loss.

-Enhanced Revenue
generatlon and

diversification
initiatives.

-lmplemented ef-
ficient cost man-
agement tools and
policies.

-0iversified Resource

mobilisation strat-
egies.

lmproved 0perating loss trom

llc: I.68 Elllton in F'Y2023124 to

Ko 181.5llllllon inF\ 2024125

lnrtltutlonel
C.g.dty Dr.
UrhF r.af .nd
Govornrrro

To build a competent
and performance-

driven workforce.

-Statf training and

development pro-
gram3.

-Recruitment of key

talent.

-2.81 Productivity index.
-757 staff trainsd.

- Planted 83,300 trees along

the conidor.
- Undertook ESIA for all proi
ects including SGR Phase 2B

&2C

p(v

,|l

- Productivity
index

- No. of staff
trained
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The Board is responsible for the governance of the Corporation and is committed to ensuring that the Corporation
is run in a transparent, effective, efficient and equitable manner so as to protect and enhanie shareholders value
and satisfy stakeholders interest. The principles and standards adhered to by the Board have been developed
with close reference to the Mwongozo Code of Corporate Governance for Staie Corporations and Guidelines on
corporate Governance lssued by The State corporations and Advisory committee (SCAC).

rlxrA lAIttArS
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8. CORPORATE GOVERNANCE STATEMENT

i. Appointnent of Boord members, Process of oppointment ond removal of directors, The size, diversig, ond
denogrophics of the Boord, Existence of the boord chorter.

The Board is appointed through a gazette notice and the removal is on expiry of term or revocation via a
gazette notice. The Board composition is broad based and has professionals from various backgrounds.

ii Roles andfunctions of the boord

The Board consists of eleven directors, namely; the Chairman, the Managing Oirector, six independent non
- executive directors, and three statutory office holders from; the National freasury, the State Oepartment
of Transport under the Ministry of Roads and Transport, the Kenya Ports Authority. A representative of the
lnspector General of State Corporations may attend Board meetings from time to time.

The roles and functions of the Chairman of the Board, Directors and Managing Oirector are distinct and
their respective responsibilities clearly defined with the Kenya Railways Act, Cap 3g7. The Board defines the
Corporation t strategies, objectives and values and ensures that prbcedures and practices are set in for
effective control over strategic, financial, operational and compliance issues. The Boird is responsible for the
stewardship of the Corporation and assumes responsibilities for the effective control over matters. The Board
delegates authority of its day-to-day business to the Management through the Managing Oirector except for
direction and guidance on general policy. The Corporation Secretary attends all meetings of the Board and
advises the Board on all corporate governance matters as well as prevailing statutory requirements. As KR is a
State Corporation, the lnspector General of State Corporations may from time to time aitend meetings of the
Board and Board Committees for oversight and advisory purposes in accordance with State Corporations Act.

iii. lnduction, troining, ond development

Newly appointed Board l'lembers are taken through an orientation process and induction training. The
directors are informed on their responsibilities, regulations and obligations. fhe new Board members aie also
taken through country wide familiarisation tours where railway assets exist.

iv. Boord ond members'performonce

ln order to assure the shareholders of the Corporation's commitment to activities that create and enhance
shareholders value, the Board signs a Performance Contract with the Government as well as sets Corporate
Performance strategies with Management and continues to perform an annual evaluation exercise to ieview
and audit its role and success or otherwise to meet the targets envisaged at the beginning of each year. The
Board also goes through an annual performance self-evaluation as diretted by scAC.

v. Number of Boord meetings held ond the ottendonce to those meetings by mern0ers

ln compliance with the Mwongozo Code of Corporate Govemance, the Board of Oirectors dedicated adequate
time and met as required in order to effectively provide the required entrepreneurial leadership. During the
year 202412025, the Board and Committees of the Board held several meetings. The attendances to the
meetings is as indicated below;
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FULL BOARD

}TUI,I8ER OF I,IEETIIIGS ATTENDED BY BOARD IIEIlBERSF'r202412025
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ADHOC ON SGR HANOEACK

1 Ms. MerryCherongis 4 5

q

5 Mr. Lewis Gitonga ' 4l--J
I 3t

5

04 Mr. Philip Mainga

3 la

6 l'1r. Humphrey lluhu 2

7 l4r.lsaac 0dek 2

I
3

8 Mr. Paul Bor 0

vi. Eoordremunerotion

The Board members are paid sitting allowances for every meeting attended. [)irectot's fees are paid to
independent Board members who are not representing any Government institution. 0irector's fees to Eoard

members representing the Govemment and/or its institutions are paid to the Government of Kenya. The

aggregate amount paid to directors for services rendersd during the financial yaar 202412025 are disclosed in
the notes to the financial statements.

vii. EthicsondConduct

fhe Corporation seeks to adhere to principles of good governance. The Corporation is a non- discriminatory
employer operating an equal opportunities policy, which aims to eliminate discrimination, harassment and
victimisation. The Corporation is committed to ensuring all individuals are treated fairly, with respect and

are valued irrespective of gender, disability, social class, nationalig, marital status, age, employment status,
membership or non-membership of a trade union.
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9. HANAGEMENT DISCUSSION AND ANALYSIS

The performance of Kenya's rail sub-sector is linked to macroeconomic dynamics, which directly aifect
the Corporation's operational and financial outcomes. ln F\2024t25, the economy operated under i mixed
macroeconomic environment marked by both global and domestic factors that shaped the performance of rail
freight and passenger services.

0n the global front, the economy experienced threats of disruptions in key trade routes due to instability in
the Gulf region and temporary supply chain interruptions during the Chlnes6 Lunar New year festivities, which
influenced freight logistics and shipment patterns. ilowever, staile oil and fuel prices offered relief to transfort
and.logistics operations by curbing energy-related cost pressures. Additionally, ihe strengthening of the Kenyin
Shilling a.gainst major global curencies provided macro-stabilig, which supp6rted botn riit operiting .orii lra
foreign-denominated f inancial obligations.

oomestically, l(enya's economy grewby 4]%, a slight decline from the 5.7% recorded inF\ZIZSlZ4.lhe exchange
rate stabilized at Krl 120.34 pcr USlt, an improvement from Krr 140.50 in the prior year. This appreciation nidi
positive impact on the Corporationb financial position, particularly in the servicing 6t oottar-oehbminated loins,
including Payments related to SGR infrastructure. As a result, Kenya's debt repaym6nt to China reouceA U/f S.iZ,
from Kes 152.88 Bllllon in June 2024 to t{ctt2f,.I{ Bllfion in June2025.

ln addition, inflation eased from 4.6% in June 2024 to 1.8% ln Junc 2025, enhancing consumer purchasing power.
This macroeconomic stability likely contributed to a modest uplift in demand for riil freight sirvices aciotr tt'e
network.

1q1-tlp.-o.tt !!rg-ug!Put, a key indicator for rail freight performance, grew by 3% from 3s.0?s,g5g tonncc in
F\2023l24lol7,5ll,92ltonncr inFY2024t25.Kenya Riilwiys maintained a2sfmerlntdrtr of port throughput,
reflecting the Corporation's stable position in supporting inland cargo evacuatlon and logistics etiiclenry. ' ' '

Burlncg Unltl Psrformancc.

Against this macroeconomic background, the following section prssents a detailed performance analysis of Kenya
Railways'core business areas-freight and passengeitransport on the Standard dauge Railway (SOhl anO llet'tri
Gauge Railway (HGR), training and capacity building through the Raitway Training tnstitute {Rrt[ ino commerciii
management of the Corporationb property and investment portfolio. lt offeria comprehensive year-on-year
review of transport volumes, academic activities at RTl, and revenue performance from land and proierty asjets.
Frelght Pcrformence (S0R md HGRI

The Corporation continues to maintain a steady increase in freight haulage achieving a compounded annual
growth rate of l0%, which was mainly.buoyed by gradual expansion of hauiage capacily, imprd,ved operational
efficiency, onboarding of new clients, intense marketing and close working rirtationstrii witir key stakeholders
including government agencies and shipping lines.

ln_ the financial year 2024125,^Kenya Railways moved a total freight volume of &lS5,Z7:l tonnet, achieving g4%
of the annual target of 0,745,0n lonnoe. This performance refleits a l0.l% increase compared to the ZJE ,946
tonncr moved inF\?023124, as illustrated in the figure below.

)oo(
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Flgurr l: Frrlght Pcrlonnancc 20Zll2tI2- 2mU2026.

E,155,771

7,164,779 7,393,946

21122 2?,23 23/24 24n5

SGR Fnlght Prrfonnlncc.

SGR freight haulage has continued to demonstrate consistent year-on-year growth, recording a compound annual
growth rate of 8% from FY20A|22 to FY2024125. ln the year under review, SGR transported 7&4,428 tmn.r of
freight, achievingS4% of the annual target of 8,452,180 tonns. This performance marks an increase of 650,864
tonnes (10.2%lcompared to the 8,5S7,582 tonnor moved lnFY2023l24, as illustrated in the figure below.
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The improved performance of SGR freight services during the FY2024t25periodcan beattributed to the implementation
of key strategic management interventions. These included:

i' Enhanced collaboration with key stakeholders, notably with the Kenya ports Authority (KpA), to streamline
freight evacuation processes at the port of Mombasa.

ii. Investment in additional rolling stock infrastructure, which expanded the rystem,s freight haulage capacity
and improved operational efficiency.

iii' Establishment of new rail loading yards within the port preclncts to facilitate faster loading and offloading of
c0nventional cargo,

iv' operationalization of freight transshipment yards at Athi River and Mai Hahiu, which significantly enhanced
the handling and movement of burk cargo such as crinker, steer, and fertirizer.

llOf, Fnlght Prrfonnencr

I9llfig-tt segment has demonstrate-d. consistent growth, recording a7% compounded annual grou/th rate from
FY2021122 rc n2024125.|n the year under review, a iotal I,UI,I4E tdnru weie iroved on MGR, to achieve 0g% ofthe annual target of 1,292,91.2 tonnes. This performance represents an ll% increase compared to gg6,5g4 tonnestransported in the previous financiar year, as iflustrated in thi figure below.

Flgure 3: il0R Frclght Pcrformrncc FT2OII t2oZz{.i(2D?{rtm}i
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Fl gurc 2 : SGR Frclght Prrlonnrn cc Ff Z0A l 2t?f2 - fl mh l ?o26
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The sustained upward trend in MGR freight volumes since FY202'll22 is attributed to deliberate management
interventions, including ongoing track rehabilitation, rolling stock modernization, and proactive customer engagement.
These efforts have enhanced service reliability and operational efficiency, supporting increased cargo throughput on

the meter gauge networfi..

Pcrlormence of llV UHffiU

Freight movement via MV Uhuru has continued on an upward trajectory, increasing f rom il0,Zl1l ton nes in FY2021122

to 45,185 tonncr h flmi24l?5,, representing a compound annual growth rate (CAGRI of l4%. During the year under
review, {5.185 tmnGa transported by the vessel marked a 20.3% Increasc compared to 51,5t0 tonnesin F"(2023124.

This performance, however, represented 54.5% of the annual target of 82,800 tonnes. The shortfall was primarily due
to cross-border logistical challenges at Port Jinja in Uganda, which negatively impacted the vessels turnaround time
and overall operational efficiency. The annual performance of cargo moved via MV Uhuru is as presented in the figure
below.

Flgun4:llYUhuruFrclghtPcrtormanccFl2021l2O22-Flm2U2t25.
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Despite the overall improved freight haulage performance across the SGR, t4GR, and HV Uhuru, the Corporation
encountered a range of operational and external challenges that constrained full achievement of annual freight targets.
The key impediments included;
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a) Extrrnel opontlonrl dhrupUonr rl th. Port of llmfirr: Vessel and berthlng delays at the port impacted

the timely clearance.and lo-ading of containerized cargo, directly affecting the performance of SGR ireight
Service, Consequently, the Corporation achieved 80% of its containerized cargo target of 4,713,504 tonnor.

b) Crorr-8odor Coordlnation ctettongec that affected circulation of freight assets through Malaba and Port
Jinja. These challenges contributed to a 58% shortfall in MGR transit cargo performance against the annual
target of 050,88{t tomrr.

c) Clldtct $ryply llrnpdom: Unanticipated operational challenges experienced by the Corporationt key
clinker clients, which led to reduced clinker supply. This negatively affected the total bulk cargo volumes
transported during the year.

To mitigate these challenges and enhance freight performance in the corning financial year, the Corporation has
outlined the following strategic interventions;

a) Erpandon lnto non-cuttom bondcd crrgo heulego - Development of a dedicated non-custom bonded freight
loading zone at the Mombasa Freight Terminus which will facilitate the transportation of cleared cargo to the
NairobiFreight Terminus and Athi River Freight Yard, enabling the Corporation to tap into the growing market
of Non-Through Bitt of Lading (NTBL)cargo.

b) Strcngthrnrd Reglond Goflebontlm: Through the tlinistry of Roads and Transport, Kenya Railways is
engaging with Uganda Raihtays Corporation (URC)to develop a tripartite operational framework. This aims to
streamline and enhance cross-border cargo evacuation operations at Malaba and Jinja.

c) Curtomcr Slnrc rnd Rctrntlon-lncrease the Corporations customer market share through; onboarding of
new clients, operationalization of SGR special refer wagons to enhance movement of perishable and frlsh
products and increase engagement with stakeholders in the transit market (oRC, Rwanda, South Sudan,
Uganda)to increase the share of the port throughput.

d) A$ot end lntriltructut Rclhblltty-Continuous lmprovement of asset reliability through rehabilitation,
remanufacture and overhaul of track and rolling stock.

Pesrng Pulomrenct (SGR ld tl8Rl.

Kenya _Railways has experienced a steady overall decline in passenger numbers, recording a compounded annual
reduction rate of 7%, from E,315,888 passengers in F\2021122 to 5pG0.56:2 passengers in fl2024i25. The period's
performance was a ?E% achievement of the annual target of E,?E5.0:12 passengeri. This performance comprised
455l.0{l pstngcn transported via the SGR Madaraka Express and 2.5(8,521 moved on the l.1GR as
illustrated below.

Flgurr 5: Parrengcr Porlormancc FY20AlmiX2 - ?nm(/?t2i

It!(rlt larLtAls

-r.!.!v|

4,500,E73

3,256,se6

1,244,277

KEl.lYA MILWAYS ANNUAL BEPORT ANO FINANCIAL STATEMENTS FOB IHE FINANCIAL YEAA ENDED JUNE 30, 2025

6,315,668
5,709,3s0 5,637,351

s,060,562

3,957,391
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The Corporationt passenger services are structured into two main categories: Commuter services, primarily operated
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under the Nairobi Commuter Rail (NCR), and Long-distance passenger services, which include travel on the SGR

Madaraka Express, as well as Safari trains to Nanyuki and Kisumu via the MGR network.

Long 0lrtrncr Prsergor Prrfomrarc,r.

Long-distance passengerservices comprise SGR trains to I'lombasa and Suswa, and MGR trains to Kisumu and Nanyuki.
ln the year under review, the Corporation transported a total of 2,56t,85 long-distance passengers, achieving 85% of
the annual target of 1"010,5814 passengers. This comprised 2,509,521 pesrngrrs on the SGR, and S,5il1 pa$eng.rt
on the MGR.

SGR Prr:enger Pcrfonmnco.

SGRs Madaraka Express service transported a total of 2,508,521 passengers during the financialyear, achieving 8l% of
its annualtargetotzlil,ZTEpassengers. This marked a 4% decline compared to the 2,E07&Il passengers recorded in
FY202312024.0f the total passengers moved in the current period, 2,354,184 travelled between Nairobi and Mombasa,

while t5,nl7 used the Nairobi-Sus,wa route.

Passenger numbers on the Nairobi-Hombasa route declined slightly by 8%, from 2.SlE,Om in FY202312024 to
z,W,trAinF\202412025. 0n the other hand, the ilrlrcbl-Surre:rwlco recorded a notrDh 89% lnctru, rising
from 81,001 p.t .!lg.r in the previous financial year to l55,lll'il in the year under review. This significant growth
has been attributed to increasgd demand for the Nairobi-Suswa train by local tourists, supported by management
interventions such as the deployment of additional coaches to meet rising customer demand.

lnside the nevt Sef+oEnxer:rvtc

Performance of the SGR passenger service was affected by increased fare prices effected in January 2024. The

reduction in passenger numbers has been linked to the price elasticity principle of demand, whereby increase in fares
had a marginal effect on passenger numbers moved. However, the Corporation anticipates recovery in passenger

numbers inF\202512026 as passengers adjust to the new fares. Additionally, the Corporation introduced SGR premium

services to diversify its product offerings. The service that was introduced in October 2024, has moved 28,298
passengers as at 30fr June 2025.
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NANYUKI!
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Journey through Kenya's untamed
beauty aboard the Nanyuki Safari
Train. Lel every mile bring you
closer to nalure's wonders.
Book your safari adventure now!
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llGR Long Dlstrnce Passenger Servlce.

The HGR long-distance passenger service comprises safari trains to ilanyukl and Klsumu. During the year under review,
the service moved a total of 55,310 passrngers, with 58,380 passengers transported along the Nairobi-Nanyuki route
and 18,921 passengers along the Nairobi-Kisumu route. This represents A% ot the financial year's target oi 280,I@
Pils.ngcr!. Performance trends for this service showed consistent growth lronFl2021tulloFl2O23l24, followed
by a decline inFY2V24|25, as illustrated in Figure 6 below.
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Nature Awaits!

fic*ets available at iiairobr Central Stalion
or call Cl 1 5 I 69 759 or 01 l 5 i C255a

Book
now

A Kenyo roil'//ovs ddvert on Nonyuki long distance sofori troin
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Flgure 8: ttGR Long Dlrtancc Pecscngor Scrvlcc FY2II22-F124125
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The declined performance for the Nairobi- Kisumu train in F\24125 was due to suspension of direct trains to Kisumu
pending completion of the ongoing reconstruction of the Kikuyu-Longonot HGR section. 0n the other hand, the
reduced performance of the Nairobi-Nanyuki train was due to reduced number of passenger trains pending completion
of ongoing repairs and maintenance of the Thika-Nanyuki line.

Commuter Pcrlormrme (ll0R{lelrobl Commltcr Rrlll

Fhe Nairobi Commuter Rail(NCRlremains a vital service otfered by the Corporation, functioning as a public social good
and forming part of the broader urban mass transit system. lt operates along four key routes: Nairobi-Ruiru, Nairobi-
Embakasi, Nairobi-Lukenya, and Nairobi-Limuru.

0ver the past four financial years, from F\2021122 to F\2024125, the Nairobi Commuter Rail (NCR) has recorded a

compounded annual decline ot12%in ridership, dropping from 3,885,205 commuters inF\2021122 to 2.495,7i11 in
F\2024125.|n the year under review, the service moved a total of 2,405,711 commuters, achieving 6I% of the annual
target of 3,7(4,448.
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Flgurc 8: Commutr Pcrfonnr na FlAt22 lo Fi2UZS.

3,69G,205

2-A1t6.776
2.]ar6.73.1

FY2A22 FY2 2r2 3 F'Y2 3,t2 4 FY24125

Performance of this service has significantly been impacted by frequent train cancellations, largely driven by
unprecedented socio-political disruptions and extreme weather conditions. These disruptions have coniisiently led t6
a marked decline in commuter turnout, compounding the overall performance shortfall.
To enhance passenger performance and overall experience on both the SGR and MGR services in the upcoming financial
year, Kenya Railways is implementing several strategic initiatives as follows;
I. lmplcmentrthn of r rpDurt ttldrctlng ryrtrm lor S0R: This will enhance customer experience through

seamless seat selection,.trip rescheduling/cancellation, and refund processing. The system will be applicable
across all classes of the Madaraka Express service.

tr. 9p9r.dc of tlrr l{ehobl-Embeked commut.r tlno: ln collaboration with the development partners, this
initiative involves installation and operationalization of a modem commuter tickeung ana train'management
system.

Itr. llodornts*bn ol the commutrr rdl nrtuott: Supported by the World Eank under the Kenya Urban Mobility
lmprovement Project (KUMIP), this initiative will focus on inirastructure development and asset upgrades to
improve reliability and capacity across the commuter rail network.

ln conclusion, the Corporation has adopted a multifaceted approach to enhance performance of its freight and passenger
service across its rail network. This will be achieved by enhancing operational and service reliability,hinimiie service
disruptions, boost customer satisfaction, reduce passenger traval time and sustain a competitive edge.

Prrfommco ol other Dudnos unltr.
Rallwey Traldng lnrtitutc (RTll

The Railway-Training lnstitute registered improved performance during the year under review, enrolling2,A0 new
students, a l{% increase compared tol,*2students enrolled inF\20i3124. ?he total student population during the
year reached 8,2f;1, representing a 2% growth from BJ00 students in the previous year.

Key courses offered by the institution that have experienced growth in student numbers are civil, electrical and
mechanical engineering signifying growth opportunities for the institution towards increasing its student population
in thesecourses through increased marketing and publicity.0n the other hand, Kisumu Harin-e school speciaiized for
training in Blue Economy Related Courses trained 3iB students in the year.

Whereas growth--wa_s expelgnced in the period under review, the institution's performance was affected by the
transltion from ff{EC to TYEf COACC exams that received limited market interest iausing low intake.

To boost performance and enhance student enrolment in the subsequent financial year, management will be
implementing the following initiatives.

l. fttenclng SuPPort: Activating the Railway Training Revolving Scheme via HELB to ease financial burden on
trainees. This is to attract students via the government KUCCPS sponsorship programme.

ll. Enhilced lbrkdtrg: lncreasing publicity and marketing of RTI courses and programs to boost enrollment,
especially in revenue-generating niche rail programs.

lrndrd Arrots (Propcrty ard lnvrrtmemrt
The Corporation's landed assets comprise real estate, museum collections, and advertising spaces. During the year
under review, several initiatives were undertaken to enhance the value of these assets-particularly buillings'and

KENYA RAjLWAYS ANNUAL REPORT AJ.IO FINAIVCIAL STAIEMENTS FOR I'llE FlMNCli{L YEAF ENOEO JUNE go. 2o2s
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associated railway land-including:

l. Redevelopment of its Msaada Estate in Mombasa and modernization of the Aoko Road Estates.

ll. Completion of review of its land use policy.

lll. Recovery of illegally acquired Kenya Railways land in various regions across the country.

lV. Valuation of its land property within the country with 100% valuation completed through the Central and

Eastern region and ongoing valuation in the Western Region.

V. lmplementation of the Real Estate l,lanagement System (REHSI in SAP to bring transparency in billing and

revenue earnings from the Corporationb commercial buildings.

Vl. Leasing of yard facilities in Konza-Athi River to facilitate a storage yard for non-custom bonded cargo from
Mombasa.

Kcy Pnlccta
During the period underreview, the Corporation implemented keyprojects and strategic investmentsaimed at advancing
its long-term goals and strengthening institutional capacity. These initiatives focused on improving infrastructure,
enhancing etficiency, and increasing service reliability across operations.

The projects are designed to expand capacity, modernise facilities, and improve connectivity to better serve
stakeholders. Collectively, they are expected to drive improvements in both passenger and freight services, supporting
revenue growth and operational resilience. A summary of each project, including objectives and cunent status, is
provided below.

Trblc l: Profcct lmplcmcntatlon rnd Strtur

0verall Completion rate at 28.6%I Construction of the Riruta/ Lenana - Ngong

Commuter HGR Line Phase l(12KH)

Enhance commuters' con-
nectivity and reduce transit
time and congestion along

Ngong Road

[)elivered and operationalized at
100%

Acquisition and operationalization of 20

Reefer SGR wagons
Enhance movement of fr€sh
produce and perishable

products on Rail

5 lncrease Freight haulage ca-
pacity and reduced freight
transit time

3 locomotives and 60 saddles deliv-

ered and operationalized.
Acquisition of J HGR Locomotives and J00
saddles

4 Rehabilitation of Mombasa tlGR Station -
Hiritini tlGR Station Rail Link

Provide first and last mile
connectivity for SGR passen-

ger service in l,lombasa

Overall completion rate at 53%

Redeveloped and 100% operational-
ized.

5 Redevelopment and 0perationalization of
the Athi-River and l,lai |{ahiu transshipment
yard

6 Reconstruction of the ilGR NairobFKijabe
line

Eass connectivity for l'1GR

Western bound freight and

Passenger trains.

Completion rate at 48.7% with a

Completion Forecast Oate of lst 0c-
tober 2025.

'l Construction and 0perationaltsation of Ling
t3

Ease Congestion at Port Re-

itz and facilitate loading/otf-
loading of freight.

Completed and Operationalized at
r00%.

S/llo. ProJrc-l 0bJ.ctlYr l)!- r 1', j

2

Enhance loading and off-
loading of bulk cargo (Steel,

Clinker and Fertilizerl



,
Ittall t.rtLt t!

- 

4ar-d

r) Sttrt h.bllltyrffirgyetdAchhvcmmtr
Kenya Railways has made significant strides in integrating sustainability into its operational framework. The
strategic objectives detailed in the 2023-20n Strategic Plan underscore a firm commitment to sustainable
infrastructure development and environmental stewardship. The Corporation is on a promising path towards
sustainability, marked by notable achievements and a clear strategic direction.

The commitment from the Board and top management is pivotal in guiding these efforts and ensuring that
sustainability remains a central focus in the Corporationb strategy. Key achievements include:

l. Infr.dructurc 0cvclopmcnt: The continued rehabilitation and maintenance of the railway network aims to
enhance connectivity tvhile reducing carbon emissions associated with road transport. This aligns with global
sustainabili$ goals by promoting rail as a more environmentally friendly alternative for freight and passenger
transport.

2. Satety and Compllencc: Achieving 100% safety in rail operations is a cornerstone of Kenya Railways'
strategy. Regular safety audits and compliance with occupational health and safety standards reflect a
commitment to protecting both employees and the environment.

5. EtMronmcnttl Asrsmrn$: The Corporation has committed to conducting Environmental and Social
lmpact Assessments (ESIA) for all major projects. This proactive approach ensures that environmental
considerations are integrated into planning and execution phases, thereby minimizing negative impacts on
local ecosystems.

4. Polldc.l .nd llrcrorcomn{c Trrndr:

The sustainability priorities of Kenya Railways are influenced by several political and macroeconomic
factors including -

l. Government Policies: The Kenyan government has prioritized rail infrastructure development as a
means to stimulate economic Arowth. Policies promoting sustainable transport solutions have led to
increased funding and support for rail projects, aligning with national development goals.

ll. Global Economic Trends: Fluctuations in global oil prices and increasing environmental

lll. Regulations are pushing organizations worldwide to seek more sustainable transport solutions.
Kenya Railways is positioned to capitalize on these trends by enhancing its rail services, which are
less reliant on fossil fuels compared to road transport.

lV. Climate Change lnitiatives: lnternational agreements and local initiatives aimed at combating
climate change are driving Kenya Railways to adopt more sustainable practices. KR is actively
participating in efforts to reduce greenhouse gas emissions through improved energy etficiency and
sustainable resource management.

ru.) Envlrmmcntrl porformancc

lntrmrtlmal Bcct Pncdc.:: Kenya Railways is aligning its sustainability strategy with international
best practices, focusing on:

i. Sustainable Oevelopment Goals (SDGs): The Corporation is committed to contributing to the United
Nations SDGs, particularly those related to sustainable cities and communities, climate action, and
industry innovation.

ii. Benchmarking: By comparing its practices with leading rail operators globally, Kenya Railways is
adopting innovative technologies and operational etficiencies that enhance sustainability. This includes
investing in modern rolling stock and signaling systems to reduce energy consumption.

iii. Stakeholder Engagement: Engaging with local communities and stakeholders is crucial for sustainable
development. Kenya Railways has implemented stakeholder engagement plans to ensure that community
needs and environmental concerns are addressed throughout project lifecycles.

:xl
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Management is committed to selecting best tal€nts, developing and retaining for the delivery of its mandate.
ln doing so, Management has continued to adhere to the various legal and policy guidelines as approved by the
Eoard and various state agencies. The Corporation received an approvalto implement various Human Resource
lnstruments including Human Resource Policy Manual, A New 0rganisation Structure, 2023, Establishment of
4661 staff and a revised Career Progression Manual

ln lts recruitment processes, the Corporation aims at ensuring that it adheres and complies with the
constitutional requirements of the third gender rule as well as the requirements of equal opportunity. The
Current Human Resource Policy Manual Currently, the female: Male ratio is 76:24 in favour of the male gender.

ln the Current strategic plan, the Corporation has targeted achievement of the l/3 gender requirements. ln
addressing equal opportunity, the Corporation has ensured that no single ethnic Aroup holds more than 30%
of the jobs. The highest ethnic representation is 22%. And that 22 communities out ot 42are represented in

the organization

The Corporations considers staff development and capacity building as a very important exercise to ensure

that it has a sufficient and competent work force. ln this respect, a career progression manual has been

developed to cover all skills in the Corporations. The Corporations set an annual training budget and in the
last one year,750 officers benefited from various training sponsorship programs. The Corporation has further
committed to revamping and increasing resources to support Railways Training lnstitute to ensure that it
supports in ensuring that statf undergo requisite technical skills training to guarantee safe and efficient
running of trains. fhe lnstitute has further been supported to ensure provision of skills in marine operations.

The Corporation has maintained adequate poliry and procedures to safeguard employees on industrial
accidents. The Policy requires all KRC employees and contractors, when working on other than KRC property,
to comply with the appropriate safety policies, standards and procedures, in all cases the minimum KRC

requirements must be met. The Corporations has also ensured that appropriate insurance cover has been
procured in case of any eventuality. All Staff on permanent terms are covered under group life and group
personal accident. The Corporation also keeps WIBA policy for all other industrial related accidents. Every
year the Corporation undertakes a safety Audit in Compliance with 0ccupational Safety and Health Act of 2002
(0sHA)

r,o) llarlct plece prrctlccr-

a) Rerponsiblo compctlUm prcthc.

Kenya Railways, a public entity responsible for freight and passenger services, ensures responsible
competition practices through a framework that upholds transparency, faimess, and ethical standards.
These practices are aligned with the organizations'public mandate and national regulations:

Antl-Gortlptlon ilaaanrcs: Kenya Railways is committed to upholding the highest standards of
integrity and transparency in its operations. To prevent and address corrupt practices, the organisation
implements strict anti-conuption policies, conducts regular audits, and encourages whistleblowing. All
employees, suppliers, and stakeholders must comply with anti-corruption regulations to maintain trust
and accountability in public service.

Rcrpondbh Polhlc.l lhutralty: Kenya Railways maintains strict political neutrality as a govemment
parastatal. The organisation refrains from any form of political engagement or involvement that
could compromise its mandate to serve the public impartially. All decisions and actions are based on
service delivery objectives and public interest, ensuring no political views or affiliations influence the
organizatlon's operations or decision-making.

Fair Compctltlon: Kenya Railways operates within the fair competition laws and practices f ramework. The
organisation does not engage in monopolistic or anti-competitlve behavior but focuses on providing high-
quality services that meet the publicb needs. By prioritizing efficiency, safety, and customer satisfaction,
the corporation competes fairly while respecting the regulatory environment and contributing to the
overall development of the transport sectoI.

Rr:pcc.t for Comprt{totr: While the corporation is a key player in the transport and logistics industry, it
recognizes the value of competition. The organisation fosters respectful relationships with competitors
and does not engage in practices that mislead or undermine other players in the market. By upholding
professionalism and ethical conduct, we ensure that the competitive environment remains healthy and
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focused on improving service delivery for all stakeholders.

b) Rcrponrlblc rupply chaln end nppllor rulrtlonr
KRC maintains good business practlce with the suppliers by implementing supply chain management in
accordance with the requirem.ents of the guiding Liws ani Regulations.'Aiihb iame time m6intaininf
good practice in canying out its mandate. Some-of.the.areas ihe organizaiion concentrates on duringpr0curements are maintaining fairness. As stipulated under the Law, tenders are advertiseO forfowing tnirequirements of the Law and Regulations. Tenders are opened in- line with the requirements of the Law.
During evaluations, the evaluators abide by the Law in order to award tt e trnOrr io the right OiOOer: i.e
the lowest evaluated bidder.

0nce the suppliers are awarded the tenders, the contracts are fast-tracked from the Legal department
and.within the stipulation of the requirements of the Law the contracts;;forwardedio tni iiOaeis
for implementation. During implementation of the Contractr ana oep.noirg in the nature ofcontiacts,
the Suppliers work hand in hand with the contract l'|anagers.nJiir.r J.iinments to implement the
Contract in order to avoid delays and errors.

0nce the Contract has been fully orpartially implemented depending on the Contract terms, the goods,
works or services are inspected by the maniated committe_e is per t'ne requi[ments. Oepenoing 'on 

t-rre
outcome of the lnspection and Acceptance Committee, the Suppiiers provide ttreir invoicei icio;p;ni;;
by other necessary documents for payments processing. fne paynrentsiie escalated to the Finance
department. According to the organi;tion poiicies, ne-paymenipro..sing is oone within lb oayi oi
according to the contractual terms. The 0rgairization appraises its-'sIppririi oian annual basis den*oirg
on the orders/contracts awarded and the r-esults of appiaisal are ffel on ttre ielpective files.

c) Rorponrlllr mrrtrtrq and adurrthemrnt or RuplpMo mgqglttrottt utthtlrc clthcnr.
Kenya Railways is dedicated to upholding ethical marketing practices that emphasizes transparency,
fairness, and intsgrity. The corporation ensures that all marfieiing iormrnicitions are rrrar,.icri.i6,
and truthful, avoiding misleading.or exaggerated claims about our servicJs. lil puutic entity, we stiicirv
adhere to government.standards, ensuiing that messaging is responsibte-ani inctusive, 1'6p..tinq
diversity and avoiding discrimination.

Customer.privacy is a top priori$, and the corporation complies with data protection laws to safeguardpersonal information. Kenya Railways ensures that any dita cottectedljuieo responsibty;.d';iih
the appropriate consent. ln addition, we refrain from engaging in unfiir competitiori in its iovertising
efforts,choosing instead to promote its services based on theiivalue anO meiii rattrer tfran OlscreOiiini
c0mpetitors.

Furthermore, our marketing campaigns are a testament to our commitment to social responsibility, with a
strong focus on promoting safe and sustainable transport solutions. These efforts refleci xenyi nilr"i1,r;
broader mission to serve the public with integrity and responsibilit. - -

d) Productrt u.rddrlp ortrrrrrrrsrotlon
Kenya Railways demonstrates strong product and servjce stewardship by ensuring safety, transparency,
and customer satisfaction across all operations. Key efforts include: 

'

i. Clear communication about services and pricing.

ii. Robust feedback sl6tems for continuous improvement.

iii. Strict safety protocols to protect passengers and cargo.

Th.e corporation also upholds fair pricing through an established and approved tariff notice, ensures dataprivacy, and otfers accessible. passengei servicis for all, including inoiVfuuaI witn special needs. Ethical
marketing and fair competition_are.also prioritized, ensuring t-nat customeri'ant the public receive
accurate information and value.for their money. These etforti reflect our commitment to sarequiiJinq
c0nsumer rights and delivering high-quality services.

Corpor.tr Soclal Rrponrlblllty / Communlty Eng.gcm.otr
ln the over 100-+ years of our existence, we have endeavored to entrench Corporate Social Responsibility in
our corporate Culture. This mainly entails seeking. opportunities to b;th impiov! tne rnrironment inJ acti,ieiy
contribute to the well-being of the communities in which we oo business aim.oai promotinq the welfare of
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tha societies we work in.

CorporateSocialResponsibility(CSR)isan lntegralpartof Kenya Railwaysculture. Guided bya deep commitment

to making a difference in people's lives, the Corporation commits a substantial budgetary allocation each year

to CSR initiatives.

The Corporation has developed a Corporate Social Responsibility (CSR) Policy from which she draws all her

CSR plans. From the CSR Policy, KRs priority and thematic areas for engagement are Education, Health,

Environment and Sports.

CSR Rrport

0uring the Finan cialYear 2024 - 2025 Kenya Railways undertook various Corporate Social Responsibility initiatives.

The initiatives were undertaken with an aim to foster positive relations with the communities that the Corporation

operates and enhance the Corporations image and brand. Under the Performance Contracting framework, Kenya

Railways was tasked to plant a number of trees equivalent to its statfing multiplied by 30. Thls means each staff
member was to plant 30 seedlings during the period. This translates to 78,000 seedlings

OQlccdve

The exercise was conducted with the following objectives:

a) Support the restoration etforts of the Government by replacing lost vegetation cover.

b) Achieve the Corporationt Performance Contractinq target

c) Preserve and improve vegetation cover

d) Protect the environment and reduce carbon emissions

Prqfoctrd Bcndltr

a) lmage building and publicig for the Corporation.

b) lmproved stakeholder relations forthe Corporation.

c) Quality of environment across the country.

lmCcmontatbn of thc crcrcltc

The Corporation was mandated to work in conjunction with the Kenya Forestry Service to identify and review sites

for the purpose of the tree growing exercise.

fhe Communication and Public Atfairs oepartment led the coordination of the entire exercise, ensuring the
provision of necessary resources and mobilizing both staff and members of the public to take part. Key activities
included:

a) Procurement of tree seedlings

b) Site preparation, including clearing and digginq planting pits

c) Transportation of the seedlings to designated locetions

d) Provision of lunch and refreshments for participants

Through the Supply Chain Management department:

a) The Mombasa Community Forest Association was contracted to supply Mangrove seedlings for the Dongo

Kundu activity.

b) Green Army Kenya in collaboration with the Nairobi County Government supplied ltalian Cypress and Pine

seedlings for the exercise at the Railways Training lnstitute.

c) The Kenya Forest Service (KFS) facilitated the procurement and delivery of ltalian Cypress seedlings for the

Homa Bay planting initiative.

xliii
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The tree growing exercise took place in the following areas:

Railway Training lnstituts r00 5,300

0ongo Kundu, Kwale County 21,000

6'7,000

Hembers of the community from the selected locations were also invited by the Kenya Forestry Service (KFS)
to participate in the exercise.

Sdoor llo. of !tlf, jno.a.-otgl

Gembe, Gwassi & Lambwe (Homabay County) 150

' xliv

150

Total 83,300400

Noirobi Region ond ih Eavirons on lst August2024

Coost Region on Apfl 3,2024

Nyouo Region April 0J 2t25

L
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PICTORIAL OF THE TREE PLANTING EXERCISE

Figure l: The llonoging ?irector, l''lr. Philip lloinqo
wotenng o seedllng ot lromboso Stotion

Figure 2: l1r. Remmy Koech, GH hternol
Audit. with KFS 1llicers ot 6em0e Hills
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,Ie) Support ior Wldowr and 0rphrnr Ftrdlng lnl&ttt !
Demonstrating its deepening commitment to Corporate Social Responsibility, Konya Railways Corporation
made a significant contribution in June 2025 by sponsoring a feeding initiativE organized by Mbeere
Muminji Community Based 0rganization (iIBEHUM). The mission successfully reached hundreds of
residents, highlighting the Corporation's impact at the grassroots level. Among the key activities were:

l. Feeding Program:

The core activity of the initiative involved the preparation and distribution of foodstutfs to
participants who include widows, elderly citizens, orphans and disadvantaged families. The
foodstuffs included flour, rice and cooking oil.

ln addition to the package, participants were treated to a delicious meal while at the venue.

ll. Medical 0utreach:

A mobile medical camp was set up in partnership with Genvis Medical Centre, a local health facility
and the members present received free consultations and health screenings, including blood
pressure checks, diabetes tests, malaria diagnostics, and general health education.

lll. Community Awareness Forums:

Sensitization sessions were held on topics such as women's rights, financial literacy, nutrition, and
community support systems. These sessions encouraged dialogue, empowerment, and greater
community cohesion.

Bmclltr

a) By supporting initiatives that directly benefit vulnerable groups, such as widows, Kenya Railways positions
itself as a socially responsible entity that is attentive to the needs of marginalized communities.

b) Contributing to causes that address social welfare, especially those targeting the underprivileged, improves
the Corporation's reputation as an organization that goes beyond business to care for the well-being of society.

c) Supporting initlatives targeting the daily lives of members of society strengthens ties with the community and
enhances the CorporationS presence and influence at the grassroots level.

d) lmproved stakeholder relations and positive image for the Corporation.

\
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2. STAKEHOLDERS ENGAGEI,IENT

a). Thr Prcporcd Drurlopnrcnt lor SBR pher g ln ihrclr Canty
The Standard Gauge Railway(SGR)is a national government infrastructure project implemented in phases.
Phase l, from Mombasa to Nairobi, and Phase 2A, from Nairobi to Suswa, were-completed in 2017 and 201g,
respectively.

The proposed SGR Phase 28 extends from Naivasha to Kisumu, covering approximately 262 km, with a
branch line of 8.9 km to the New Kisumu Port. This section traverses Narok, Bomet, Kericho, Nyamira, and
Kisumu Counties, Subsequently, SGR Phase 2C is planned to run from Kisumu to Malaba, a distance of 107
km, traversing Kisumu, Vihiga, Siaya, Kakamega, and Busia Counties.

This report highlights the stakeholder engagement activities conducted in Narok County, including courtesy
calls to the Governor's 0ffice and the County Commissioner's 0tfice, as well as the proleit site kicli-off
mEeting marking the commencement of preparatory activities for phase 28.

0Dlccdvrr of thc Yblt
The engagement in Narok County was undertaken with the following objectives:

l. To inform county officials of the Resettlement Action Plan (RAP)study scheduled to commence.
2. To request coordination from the County Government and the County Commissioner's 0tfice in

stakeholder mobilization, awareness creation, and law enforcement withln the jurisdiction.

3' To foster collaboration with the county government during both the RAP study and the wider project
implementation.

4. To address preliminary concems raised by the local community.

Courtesy Call to the County Commissione/s OfficE
A formal courtesy call was made to the Narok County Commissione/s Otfice as part of the initial engagement.
The meeting was attended by:

l. Narok County Commissioner, Mr. Kipkech Lotiatia

2. Oeputy County Commissioner

3. Kenya Railways officials led by the General Manager, Engineering and Technical Services, Eng. Tobias
0tieno

4. Consultants from APEC Consortium Limited

Key issues discussed during tho mesting included:

l. Project (herview: The Coung Commissioner was briefed on the overall SGR project f rom Mombasa to
Malaba, with emphasis on the proposed alignments under Phases 2B and 2C. Appreciation was extended
for the provision of security since 2019, particularly along the 20 km section from Suswa Station to the
end-point, which remains non-operational.

2. Resettlement Actlon plan (RAplStudy: Ihe County Commissioner was informed that consultants
would commence the RAP study to identify assets and activlties within the corridor, and to support
demarcation and acquisition of the railway conidor.

J' Socio-Economic Study: The consultants also outlined the socio-economic studyto be undertaken,
which will assess community livelihoods and sensitize stakeholders on the benifits of the proJect.

bl Courtgil C{ to thc Oovrrno/r Ofllcr

Following the meeting with the County Commissioner, the engagement team proceeded to the Governo/s 0ffice. The
meeting was attended by:

l. oeputy Govemor for Narok County, Mr. Tamalinye Koech

2. Narok County Commissioner, Mr. Kipkech Lotiatia

5. Kenya Railways officials led bythe General Managec Engineering and Technical Services, Eng. Tobias
0tieno

4. Consultants from APEC Consortium Limited
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0uring the meeting, the following key topics were addressed:

a)Summary on Route: A brief overview of the SGR project from Hombasa to l,lalaba was provided, outlining the
proposed routes under Phases 28 and 2C.

b) Resettlement Action Plan (RAP)Study: The Deputy Governor was informed of the RAP study scheduled

to commence. Discussions highlighted the projec(s potential environmental and social impacts, with
assurances that appropriate mitigation measures would be implemented.

c)Deputy Governor's Support: The Depug Governor expressed strong support for the project, underscoring the
importance of close cooperation among all stakeholders.

(cl She Klck-orff icetlng

A project site kick-off meeting was held at 0murtoto area, Suswa Ward in Narok County. Ihe meeting was

attended by:

a)Deputy Governor for Narok County, Mr. Tamalinye Koech

b)Narok County Commissioner, l,'lr. Kipkech Lotiatia
clArea MCA, l'{r. Lemiso Kimiti
d) Kenya Railways otficials led by the General Manager, Engineering and Technical Services, Eng. Tobias Otieno

e) Consultants from APEC Consortium Limited
f)Members of the public and other community leaders

l(ry Hlghllghtr:
a)Crowd Control- Security personnel ensured orderly proceedings, allowing residents to raise their concerns
in an organized manner.

b)Positive Engagement- Both the 0eputy Govemor and the County Commissioner expressed enthusiasm and

firm support for the SGR Phase 28 project.

c)Job 0pportunities- Residents welcomed the project and appealed for employment opportunities during

the construction phase.

d) Collaborative Attitude- Leaders and community members demonstrated a spirit of collaboration and

willingness to work with Kenya Railways on the project.

Rccommadrtlonr:
a) Kenya Railways should continue conducting public participation forums to capture community input and

address concerns as the project progresses.

The courtesy calls to the Governor's and County Commissioner's 0ffices, together with the site kick-off meeting,

marked significant milestones in the preparatory phase of the SGR Phase 28 project. These engagements have

established strong collaboration between Kenya Railways, county governments, and local communities. Sustained

communication and cooperation
will be critical in addressing

emerging challenges and ensuring
the successful delivery of the
Standard Gauge Railway.
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Kenya Railways(KR)held a public participation forum in Kijabe on August 6,2024 to engage the community in the
reconstruction of the HGR line that was temporarily closed following a heavy downpour that damaged the line
along Kijabe-Longonot and Haai Mahiu sections.

The participation was meent to ensure that all the concerns of the local community are addressed and also to
inform them 0n the details of the ongoing reconstruction. Present at the forum were key local leaders, including
the area |lember of County Assembly (MCA) Hon. Eliud Kamau, Assistant County Commissioner (ACC) Mr. Gilbert
Njoroge, Maai Mahiu Area Chief and other local leaders.

As part of its Corporate Social Responsibility (CSR) commitment, KR initiated several humanitarian and support
efforts to assist the affected community. The Corporation is currently constructing a temporary access road to
restore mobility for residents whose movement was cut off by the heavy rains and infrastructure damage. This
temporary road is important in connecting villaqes, schools, farms and local businesses that were isolated due to
the floods.

ln addition, KR provided food aid to support families affected by the floods. The donations included essential
items such as suqar, maize flour and cooking oil. Vulnerable households, including the elderly, persons living with
disabilities and widows were prioritized in the distribution.

e) K[aDc Communlty Publlc Fonrm m tlGR llnc rcconstructlon

Kenya Railways (KR) held a public participation forum in Kijabe on August 6, 2024 to engage the community in the
reconstruction of the MGR line that was temporarily closed following a heavy downpour that damaged the line
along Kijabe-Longonot and Maai Mahiu sections.

The participation was meant to ensure thet all the concems of the local community are addressed and also to
inform them on the details of the ongoing reconstruction. Present at the forum were key local leaders, including
the area Member of County Assembly (MCAI Hon. Eliud Kamau, Assistant County Commissioner (ACC) Mr. Gilbert
Njoroge, Maai Mahiu Area Chief and other local leaders.

As part of its Corporate Social Responsibility (CSR) commitment, KR initiated several humanitarian and support
efforts to assist the affected community. The Corporation is currently constructing a temporary access road to
restore mobility for residents whose movement was cut off by the heavy rains and infrastructure damage. This
temporary road is important in connecting villages, schools, farms and local businesses that were isolated due to
the floods.
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II. REPORT OF THE DIRECTORS

The 0irectors submit their report together with the audited financial statements for the year ended June 30,
2025, which show the state of the Corporation affairs.

i) Prindpel ecdvlder

The Corporation's principal activity is to provide a coordinated and integrated system within Kenya of rail
transport services and auxiliary road services in connecti0n therewith.

fl) Rctultr

The results of the Corporation for the year ended June J0, 2025 are set under the financial statements

iit) Dlvldrnh

The Corporation has not declared any dividends in the year.

lv) 0lrretors

The members of the Board of Directors who served during the year are shown on page Viii

v) Ardlton

The Auditor-General is responsible for the statutory audit of the Corporation in accordance with Article 229 of
the Constitution of Kenya and the Public Audit Act 2015 to carry out the audit of the Corporation for the year
ended June 30, 2025, in accordance with section 23 of the Public Audit Act, 2015 which empowers the Auiitor
General to appoint an auditor to audit on his behalf.

By Order of the Board

llr. Stmlry 0ttrd
Ag CORPORAIESECREIARY

x{oulr*r0ate
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I
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-n,...'r.12. STATEMENT OF DIRECTORS RESPONS!BILITIES

Section 8l of the Public Finance Management Act, 2012 and section 14 of the State Corporations Act, require the

0irectors to prepare financial statements in respect of that Corporation, which give a true and fair view of the state

of affairs ofiheCorporation at the end of the financial year and the operating results of the Corporation for that

year. The 0irectors are also required to ensure that the Corporation keeps proPer accounting records that disclose

with reasonable accuracy the iinancial position of the entity. The 0irectors are also responsible for safeguarding

the assets of the Corporation.

The Directors are responsible for the preparation and presentation of the Corporations financial statements,

which give a true and iair view of the state of affairs of the Corporation for and as at the end of the financial year

ended on June 50, 2025. This responsibility includes:

Itlaintaining adequate financial management arrangements and ensuring that these continue to be effective

throuqhout the reporting period,

(i) Maintaining proper accounting records, which disclose with reasonable accuracy at any time the financial

position of the entity,

(ii) oesigning, implementing and maintaining internal controls relevant to the preparation and fair presentation' - 
of thi financiat statements, and ensuring that they are tree from material misstatements, whether due to

error or fraud,

(til)Safeguarding the assets of the Corporation

(iv)Selecting and applying appropriate accountinq policies, and

(v) Making accounting estimates that are reasonable in the circumstances.

Approval of thc financlal statements

Kenya Railways financial statements were approved by the Board on

by:

,.

Mr. Abdi Bare 0uale

CHATR}IAN OFTHE BOARD IlANAGING DIRECTOR

KEI.IYA RAILWAYS ANNUAL REPORT ANO FINANCIAL STATEMENTS FOB THE FINANCIAL YEAR ENOEO JUNE 30, 2025

Ao 2025 and signed on its behalf

The girectors accept responsibility for the Corporations financial statements, which have been prepared using

appropriate accounting policies supported by reasonable and prudentjudgements and estimates, in conformity

wittr tnternational Finaniial Reporting Standaids (IFRS), and in the manner required by the PFM Act, 20'12.

The oirectors are of the opinion that the Corporation's financial statements give a true and fair view of the state

of the entity's transactions during the financial year ended June 30, 2025, aod of the entity's financial position.as

at that date. The Directors furthei confirm the completeness of the accountinq records maintained for the entity,

which have been relied upon in the preparation of the entityt financial statements as well as the adequacy of the

systems of internal financial control.

ln preparing the financial statements, the 0irectors have assessed the entity's ability to continue as a going

c0ncern.

Nothing has come to the attention of the 0irectors to indicate that the Corporation will not remain a going concern

for at least the ne)d twelve months from the date of this statement.

IftL#
Philip J. Mainga, EBS

riii
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REPORT OF THE AUDITOR.GENERAL ON KENYA RAILWAYS CORPORATION FOR
THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements,

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efiicient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the intended
purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance which
considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for material
misstatements noted, the financialstatements are fairly presented in accordance with the
applicable financial reporting framework. The Report on Financial Statements should be
read together with the Report on LaMulness and Effectiveness in the Use of Public
Resources, and the Report on Effectiveness of lnternal Controls, Risk Management and
Governance.

Report of lhe Auditor-General on Kenya Railwoys Corporationfor the year ended 30 June, 2025

r-1
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The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Ac|2012, and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Railways Corporation set
out on pages 1 lo 42, which comprise of the statement of financial position as at 30 June,
2025, and the statement of profit or loss and other comprehensive income, statement of



changes in equity, statement of cash flows and statement of comparison of budget and
actual amounts for the year then ended and a summary of significant accounting policies
and other explanatory information in accordance with the provisions of Article 229 of lhe
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all the
information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kenya Railways Corporation as at 30 June, 2025 and of
its financial performance and its cash flows for the year then ended, in accordance with
lnternational Financial Reporting Standards and comply with the Kenya Railways
Corporation Act (Cap. 397) and the Public Finance Managemenl AcL,2012.

Basis for Qualified Opinion

1. Unsupported Propefi, Plantand Equipment

The statement of financial position and as disclosed in Note 23 to the financial statements
reflects a balance of Kshs.521,597,656,513 in respect of property, plant and equipment.
The balance includes an amount of Kshs.18,747,551,801 in respect of land. However,
verification of the assets register revealed that the Corporation has one hundred and
nineteen (119) parcels of land in various parts of the Country which have no ownership
documents. Although the said parcels of land are under use by the Corporation,
Management did not demonstrate efforts to get the title deeds for the parcel of land.

Further, review of land records revealed that the Corporation's land had not been valued
for a long time. This was contrary to Paragraph 49 of the lnternationalAccounting Standard
(lAS) No.16 on property, plant and equipment and also the Corporation's finance manual
which required assets to be valued once every five (5) years.

ln the circumstances, the accuracy, completeness and ownership of land balance of
Kshs.18,747,551,801 could not be confirmed.

2. Misclassification of Completed Projects as Capital Work-ln-Progress

The statement of financial position and as disclosed in Note 25 to the financial statements
reflects a balance of Kshs.152,276,607,512 in respect Capital Work-ln-Progress out of
which an amount of Kshs.16,911,420,550 relates to completed projects. This has
overstated Capital Work-ln-Progress balance and understated value to the respective
classes of accounts.

ln the circumstances, the accuracy and completeness of Capital Work-ln-Progress
balance of Kshs.152,276,607,512 could not be confirmed.

3. lnaccuracies in Main lncome - Renta! lncome

The statement of profit or loss and other comprehensive income reflects an amount of
Kshs.23,227,483,052 in respect of main income and as disclosed in Note 6 to the financial
statements. The balance includes an amount of Kshs.1 ,421,061,850 relating to investment

Report of the Auditor-General on Kenya Railways Corporationfor the year ended 30 June, 2025
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properties. The Corporation owns houses, land, and other properties that are rented and
leased to customers across the country. However, the ERP system for billing showed total
invoices of rental income of Kshs.1,941,044,264 against amount of Kshs.1,421,061,850in
the financial statements resulting to an unreconciled amount of Kshs.51 9,982,414 and the
property register was not provided.

Further, rental income is invoiced through the ERP system that does not maintain a
detailed property register, and invoices raised in the system lacked key information such
as plot numbers, house details, and property size.

ln the circumstances, the accuracy and valuation of rental income could not be confirmed.

4. Unsupported Long Outstanding Receivables

The statement of financial position and as disclosed in Note 27 to the financial statements
reflects a balance of Kshs.89,810,705,901 in respect of trade and other receivables.
lncluded in receivables balance is trade receivables balance of Kshs.1 1,382,367,215 oul
of which an amount of Kshs.776,040,068 relating to petty cash/imprest and amount of
Kshs.371 ,471,470 relating to recoupment accounts respectively. However, the petty cash
imprest and recoupment accounts have been outstanding for long some dating back to 201 1.

Management did not explain why long outstanding imprest and petty cash had not been
recovered through the payroll.

Further, supporting documents such as warrants, surrender forms, approvals, or evidence
of follow-up with the responsible officers were not provided.

ln addition, as previously reported, the receivables balance includes an amount of
Kshs.131 ,819,072 from a Development Partnerwhich has been outstanding for a long
period which arose during the pre-concession period. Management did not demonstrate
efforts to recover this debt. However, records such as grant agreements, disbursement
schedules, or confirmations from the Development Partner were not provided.

ln the circumstances, the accuracy and existence of the receivable balance of
Kshs.1,279,330,610 could not be confirmed.

5. !naccuracy of Student Debtors Account

Review of System Application and Products (SAP) processing controls for the Rift Valley
Training lnstitute revealed weaknesses in system configuration, where postings unrelated
to student debtors were recorded under student debtor accounts. The misclassification
was attributed to wrong configuration settings within the SAP. As a result, the integrity of
student debtor balances of Kshs.314,938,236 was compromised, and the account
balances did not provide a true reflection of receivables attributable to students. The
anomaly was attributed to weaknesses in the internal controls in SAP configuration and
inadequate monitoring.

Further, review of December, 2024 graduation records revealed that 128 students
graduated despite having outstanding fee balances amounting to Kshs.791,453. This was
contrary to the lnstitute's fees policy requiring full settlement of fees on admission.

Report of the Auditor-General on Kenya Railways Corporationfor the year ended 30 June, 2025
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ln the circumstances, the accuracy and valuation of debtor balances could not be
confirmed.

6. Inaccuracies in Revenue Collected

Analysis of invoices generated from the Translogic system and SAP revealed that one
thousand nine hundred and eighty-one (1,981) cases where Translogic invoices had no
corresponding entries in SAP. The value of the un-invoiced transactions in SAP amounted
to Kshs.81 ,668,472. ln addition, there were five thousand and ninety-five (5,095) cases
where the amounts in Translogic invoices exceeded those recorded in SAP. A sample
analysis showed Translogic invoices totalling Kshs.304,175,298 against SAP invoices
amount of Kshs.207,050,389, resulting in an unreconciled variance of Kshs.97,124,909.

Further, review of the Corporation billing system revealed that the Kenya Ports Authority
(KPA) and Kenya Railways Corporation had not implemented an integrated system. As a
result, KRC prepares manual bills based on the "cargo on offer" file, which is an Excel
document from KPA listing containers ready for transport. Reliance on manual billing
increases the risk of errors, omissions, and delays in billing, which may lead to
inaccuracies in revenue.

ln the circumstances, the accuracy and completeness of revenue collected could not be
confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Kenya Railways Corporation Management
in accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects total revenue budget
and actual on comparable basis of Kshs.29,501,599,660 and Kshs.30,840,149,233
respectively, resulting in over-funding of Kshs.1,338,549,573 or 4o/o of the budget.
However, the Corporation spent an amount of Kshs.23,552,809,842 against actual
receipts of Kshs.30,840,149,233 resulting in an under-utilization of Kshs.7,287339391 or
23 o/o of the total receipts.

The under-utilization affected the planned activities of the Corporation and may have
impacted negatively on service delivery to the public.

2. ContingentLiabilities

I draw your attention to Note 37 to the financial statements which discloses a contingent
liabilities balance of Kshs.28,145,099,199. As reported in previous year, the balance
comprises of law suits against the Corporation that are yet to be determined with an

Report ofthe Auditor-General on Kenya Railways Corporationfor the year ended 30 June, 2025
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estimated cost of Kshs.27,978,266,389 and guarantees given on behalf of the Corporation
amounting to Kshs.166,832,810. The Corporation is at risk of operations interruption
should the contingent liabilities crystalize.

3. Long Outstanding Land Compensation Balance

The statement of financial position and as disclosed in Note 38 to the financial statements
reflects a balance of Kshs.48,203,885,327 in respect of payables and accrued charges.
lncluded in the balance is an amount of Kshs.8,307,857,507 in respect of land
compensation. The balance has been outstanding for long with no movement during the
year under review. Management did not provide satisfactory explanations why the balance
has remained outstanding for a long. Failure to settle pending bills when due, may attract
penalties and interest resulting to loss of public funds.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matters
described in the Basis for Qualified Opinion section, there are no other key audit matters
to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the prior year audit report, several issues were raised under Report on Financial
Statements, Report on Lawfulness and Effectiveness in Use of Public Resources, and
Report on Effectiveness of lnternal Controls, Risk Management and Governance as shown
below:

No. Financia!
Year

Audit lssue

1 2023t2024 Unsupported Property, Plant and Equipment
2 2023t2024 lnaccuracies in Capital Works-in-Progress
3 2023t2024 Long Outstanding Debtors on World Bank Receivables,

Unsupported GeneralAdvances, lmprests Debtors dating back to
2011; and Unsupported lnter-Company Debtors

4 2023t2024 Trade and Other Payables on Outstanding Prepayments,
Outstanding Land Compensation Balance, Outstanding Customer
Deposits; and Default Penalty Payable

5 202312024 Unsupported Revenue-Nakuru Parking Revenue
6 2023t2024 lllegal Allocation of Land Asset

Non-Seftlement of the Exim Bank Loan (On Lent)
8 2023t2024 Weakness in Revenue Collection-Meter Gauge Railway (MGR)

Revenue
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Review of the status during the audit of the Corporation in 202412025 revealed that the
eight (8) issues remained unresolved.

Other !nformation

The Management is responsible for the Other lnformation set out on page iii to liii which
comprise of Key Corporation lnformation, The Board of Directors, Key Management Team,
Chairman's Statement, Report of the Managing Director, Statement of Performance
Against Predetermined Objective, Corporate Governance Statement, Management
Discussion and Analysis, Environmental and Sustainability Reporting, Report of the
Directors, Statement of Directors Responsibilities, The Other lnformation does not include
the financial statements and my audit report thereon.

ln connection with my audit on the Corporation's, financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required byArticle 229(6) of the Constitution, based on the audit procedures performed,
except for the effect of the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in the Use of Public Resources section of my report, I confirm that
nothing else has come to my attention to cause me to believe that public resources have
not been applied lawfully and in an effective way.

Basis for Conclusion

1. Avoidable Expenditure on Penalties on a Loan

The statement of financial position and as disclosed in Note 38 to the financial statements
reflects a balance of Kshs.48,203,885,327 in respect of payables and accrued charges.
The balance includes an amount of Kshs.6,896,114,825 in respect of outstanding
penalties that arose from non-settlement of maturing loan obligations to an lnternational
Bank loan when due. The penalties expose the Corporation to avoidable expenditure that
could otherwise been avoided had the loan been settled when due.

ln the circumstances, the value for money on the penalties paid could not be confirmed.

2. Delayed Projects lmplementation

The statement of financial position and as disclosed in Note 25 to the financial statements
reflects a balance of Kshs.152,276,607,512 in respect of Capital Works-in-Progress

Report of the Auditor-General on Kenya Railways Corporationfor the year ended 30 June, 2025

6



(CWIP). Review of records revealed that the Corporation initiated fourteen (14) projects
during the year under review at an approved budget of Kshs.13,757,439,712. However,
none of the projects had been completed and highest was at 44o/o level of completion. The
projects had spent an amount of Kshs.3,391,107,122 or 24o/o of the budget. Delayed
projects implementation denied services to the public that could have accrued from timely
completed projects.

ln the circumstances, the value for money of the expenditure on delayed Projects could
not be confirmed.

3. Non-Compliance with the Law on Employment of Persons with Disability

Review of the Human Resource records for the year under review revealed that out of a
total of three thousand three hundred and fifty-four (3,354) employees on payroll, only
fifteen (15) employees or 0.4o/o,were persons with disabilities. This was contrary to the
requirements of Section 21(2)(a) of the Persons with Disabilities Acl, 2025, which states
that employers with twenty or more employees shall ensure that at least 5 percent of their
workforce consists of persons with disabilities.

ln the circumstances, Management was in breach of the law.

4. lllegal Allocation of Land Asset

As report in the previous year, land records revealed that five hundred and twenty-nine
(529) parcels of land have been illegally allocated across the Country. Although
Management has put in place various measures to recover the irregularly allocated land,
many pieces of land belonging to the Corporation are yet to be recovered as highlighted
below:

4.1. Land in Mombasa County

Various parcels of land were allocated to private persons without the consent of the
Corporation by either the Commissioner of Lands or the defunct Local Authorities. For
instance, parcels of land adjacent to Mombasa Railway Station were irregularly allocated
to private persons who have since made developments on the land. However,
Management has sought Ethics and Anti-Corruption Commission (EACC) intervention to
repossess the parcels of land and this process was ongoing as at 30 June, 2025.

4.2. Land in Limuru and Kikuyu in Kiambu County

Various parcels of land in Limuru were allocated to third parties without the consent of the
Corporation by either the Commissioner of Lands or the defunct Local Authorities. For
instance, land within Limuru Railway Station constituting and a piece of land within Kikuyu
Railway Station were allocated to private persons. However, Management has sought the
intervention of Courts and other various Government agencies such as the Ethics and
Anti-Corruption Commission, Ministry of Lands and Physical Planning, National Land
Commission and the Director of Survey to assist in the recovery of the irregularly allocated
parcels of land.
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4.3. Encroachment of Land in Ziwani in Nakuru County

ln Nakuru, a parcel of land in Ziwani estate belonging to the Corporation has been taken
by the County Government of Nakuru and currently used as a Bus Park. The land had
been allocated to private individuals by the County Government of Nakuru on a long-term
lease of twenty-five (25) years and an amount of Kshs.37,500,000 had been paid as
premium and an annual rent of Kshs.13,300,002.

4.4. Residential Buildings in Kisumu County

Two hundred and forty-seven (247) residential units in Kisumu have been illegally
occupied by organizations with no lease agreements and therefore not paying rent. The
units have rent potentialamounting to Kshs.27,435,600 annually.

ln the circumstances, the existence of effective asset management mechanisms to
safeguard public properties could not be confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENTAND
GOVERNANCE

Gonclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that nothing else has come to my attention to cause me to believe that
internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Weaknesses in the Management of Assets

As reported in the previous year, the Corporation did not maintain an updated assets
register. The assets register provided did not reflect serial numbers of assets, location of
the assets, and land reference numbers. Further, descriptions of Land Category,
L.R/certificate numbers and land ownership status (Freehold/leasehold) were also not
shown.

Further, review of the Corporation fleet of motor vehicles and records of equipment
revealed that the Corporation has a total of one hundred and ninety-two (192) motor
vehicles, out of which thirty-two (32) were grounded while two (2) vehicles were
unserviceable. However, Management did not provide records showing the dates when
the assets were grounded and no annual disposal plan was prepared and implemented in
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the year under review. This was contrary to Regulation 176(1) of the Public Procurement
and Asset Disposal Regulations, 2020 which requires an Accounting Officer of a procuring
entity to ensure that an annual assets disposal plan is prepared for items declared as
unserviceable, surplus, or obsolete, obsolescence stores, asset or equipment.

ln addition, inspection of Corporation assets revealed that most of the assets owned by
the Corporation had not been tagged for ease of tracing and identification. This was
contrary to Section 4.11.2 of the Operations and Maintenance Policy on asset and liability
management in the public sector which states that the Accounting Officer shall develop
and implement an asset identification/ tagging system, in accordance with guidance
provided by The National Treasury.

ln the circumstances, existence of effective mechanisms in the management of the assets
could not be confirmed.

2. Weakness in lnformation Communication Technology Controls

Review if the lnformation Communication Technology (lCT) records and physical
inspection of the Corporation server room revealed the following challenges:

i) Closed Circuit Television (CCTV) cameras were not installed, the heat and
smoke detection system was last tested on 18 January,2019, cables were
poorly arranged, fire-hazardous materials such as paper files and cardboard
boxes were stored within the server room, dust accumulation was observed on
equipment surfaces and evidence of water leakages was noted.

ii) Review of the backups that are maintained for critical systems, including ERP
applications in use, email, shared folders, and train operation systems revealed
that the applications had not been subjected to testing or restoration. As a result,
there is no assurance that the data stored on these backups can be successfully
recovered when required.

Further, backup tapes were unlabeled and were being stored within the primary
Headquarters site, contrary to recommendations of Kenya Railways ICT
Department on disaster recovery plan that requires them stored at an offsite
location.

iii) The Corporation operated twenty-seven (27) systems, out of which only five (5)
systems were being backed up on a daily basis. The remaining twenty-two (22)
systems were not backed up.

iv) Further, there was no evidence that testing and validation of Business Continuity
Plan (BCP) or Disaster Recovery (DR) procedures had been performed on the
five (5) systems being backed up. ln addition, it was noted that the Operations
Control Centre (OCC) systems were legacy systems running on unsupported
operating systems (2012 and below). As a result, these systems could not be
mirrored or adequately backed up, thereby increasing their vulnerability in the
event of system failure.
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ln the circumstances, existence of an effective ICT control environment at the Corporation
could not be confirmed.

3.Over-Reliance on System Vendor

Review of the ticketing system, revealed that a ticketing vendor had direct access to the
production live database instead of operating through a test environment. lt was noted
that the Corporation staff could not generate source data for sales independently and
had to rely on the vendor for support, an indication that, knowledge transfer from the
vendor to internal staff had not been undertaken.

Further, review of records for Railway Training lnstitute (RTl) revealed that Management
remains dependent on the vendor for day{o-day running of the system post-
implementation. The vendor continues to access the system accounts and makes changes
or adjustments at the request of lnstitute staff.

ln the circumstances, existence of effective handover/takeover mechanisms of the
systems could not be confirmed.

4. Non-Functional Ticket Reading Devices at Access Points

Review of records revealed that the glass reader units installed at the entry and exit
turnstiles were faulty and frequently failed to read passenger tickets. Although the flap
gates were to open freely when a valid ticket was scanned against the reader, it was noted
that there was no consistency and the gates did not open as required. As a result,
passengers experienced delays and disruptions in ticket validation, and staff were often
required manual intervene. This compromised the efficiency of the automated system and
created weaknesses in the ticketing and revenue assurance process.

ln the circumstances, existence of effective entry and exit control protocols could not be
confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to continue as a going concern, disclosing, as applicable, matters
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related to going concern and using the going concern basis of accounting unless

Mrnrg"*"it is-aware of the intention to cease operations'

Management is also responsible for the submission of the financial statements to the

Auditor-Generat in accoro'ance with the provisions of section 47 of the Public Audit Act'

ln addition to the responsibility for the preparation and presentation of the financial

statements described above, Management is also responsible for ensuring that the

activities, financial transactions and- informrtion reflected in the financial statements

""rply 
*itf, the authoritili *f,i"n govern them and that public resources are applied in an

2015

effective waY

environment

statements

Constitution

Corporation for the yeor ended 30 June, 2025

The Board of Directors is responsible for overseeing the Corporation's financial reporting

process, reviewing the 
-effectiveness 

of how Management monitors compliance with

relevant legislative anJ regutatory requirements, ens-uring that effective processes and

SG;; a[ in place to adlress i<ey iotes and responsibilities in..relation to governance

and risk management, and ensuring the adequacy and effectiveness of the control

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with

Article Z2g(4) of the Conitltution, Section 35 of the Public Audit Act, 2015 and the

tnternationat StandardJJ !rp;;; Audit lnstitutions (lSSAls)' The standards require that'

in conducting tne audit, f o5t"in reasonable 
""suianc" 

about whether the financial

statements as a whole aie tree from material misstatements, whether due to fraud or error

and to issue an auditort ieport that includes my opinion. in accordance with Section 48 of

the publicAuditAct,20l5. Reasonable assurance is a high lev_elof assurance but is not

a guarantee that an audit conducted in accordance with lssAls will always detect a

material misstatement when it exists. Misstatements can arise from fraud or error and are

considered material if, individually or in the aggregate, they could. reasonably be expected

to influence tne economic decisions of uJJrs 
-taken on ttre basis of these financial

ln conducting the audit, Article 229(6) of the constitution also requires that lexpress a

conclusion on whether tt not in all material respects' the activities, financial transactions

and information reflected in the flnancial statements are in compliance with the authorities

that govern them and that public resources are applied in an effective way' ln addition' I

consider the entity's control'environment in order to give an assurance on the effectiveness

of internal controls, risk management and governance. .processes and systems in

accordance with the pr*i.ion. of-section 7(1X;) of the Public Audit Act, 2015'

Further, I am required to submit the audit report in accordance with Article 229(7) of the
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at httos://www.oaokenva oo. ke/auditor-oenerals-
responsibil es-for-audiU . This description forms part of my auditor's report

FCPA u S

Nairobi

22 December,2025
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14. STATEMENT OF PROFIT/LOSS & OTHER COMPREHENSIVE INCOME FOR

THE YEAR ENDED 30th JUNE 2025
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7
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I
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15. STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

ASSETS

Non-Current Assrte

Pro , Plant & E ui ent

Intan ible Assets

Ca ital Works-ln- ress

Total l{on-Curront Arset3

Cun.nt A$.t3
Stores lnventories

23 52r,5S2656,513 542,4n,404,n5

24 1,553,934,524 r,791,004,803

E 152,276,607,512 r36,652230,854

26 9,694,683,404 9,323,070,147

875,428.r98,550 680,925,6/10,432

Trade and other Receivablas

Cash De osits & Guarantees

Cash & Bank Balances
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G0K Grants

Restructurin reserves
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28 50,8J8,J626J5
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Mr. Abdi Bare Duale
CHANTAI OF THE EOARO

Philip J. Mainga, EBS
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16. STATEMENT OF CHANGES IN EOUITY FOR THE YEAR ENDED SOth JUNE
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17. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2025
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(2,37s,3s3,rr1289,890,228
Add increase{decreass)in cash &

cadl.quivalent

50,to,330,7(lso,tgl,220,88052.80e50.882Oosing Cash and Cash equivalent

(48,949,670,418){50,8J8,J826J5)Less: Cash oeposits & Guarantees

D

5

rrrll

88,35rr,252

(5125,t8t,l4l

lncra.ra in Ca3h and c8h Eqliyalaarlt 28!l,890,228 (2,vrs,$!.rn)

2121,J80,9{15

Clo.lng ldroc. o, c..lr I c.:h .qllv.hot t.8J1.560.6s01.194.23\.Sn
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IS.STATEMENT OF COMPARISON OF BUDGET & ACTUAL AMOUNTS FOR THE
PERIOD ENDED 30 JUNE 2025

-6t% I
c

0

Rent lncome 1,517,2U,451 (49,790,20) l,qtl,t]].,m r,421o6r,850 {46,J69,923) -l%

SGR lncome n,554,J42,281 (6,J05,584,J81) 21.248.757 .900
I

r9,423.563.5rs {r,825,094,385)

Equlpmsnt Leasa lncomo 5J,63J,1J5 {5J,6JJ,IJ5) 59,695,88259,695,882
I

l

Itluseum lncome J,800,000 2,r(D,000 5,900,000 6,278,650 I78,650 I6%
I

lnvestment lncome r80,000,000 40,000,000 220,000,000 J16,226,326

0ther lncomes 272,877,50't 17,5J4,4J5 {J48,894,558)

NCR lncome I 46t,458,910 2r8,580,6-141245,012,216) 153,?]0,n2 (65,175,952) -30%

l.lGR lncome 3,562,r61,864 11,066.907.761) 2,495,254,104 1,976,78J,799 (sr8,q70,J05) -21%

Govsrnment Grants 2.817248,988 s66,208,JJ4 J,78J,4s7,t22 zrE,6s4,5l0 3,990,2J7208 105%

RTI lncome 442,317,520 '184,922,0n1 2m95,454 252,76J,r65 (24,8J2,289) -s%

0,292604.06r)

{4,0r2,584,0J9)

E 5571$.502

(78s,7J2,n0)

24v

frfl

F0iscount Allowed

Statl Cost

(7J5,412,559)

(4,798,3r6,7(S)

(9t4,76J,662)

(4,212,540,68J)

(r79,J5r,r0J)

585,776,066

1.Itr8,sq9,55tr

Rail 0psrational Expenses 111,807,846,552) (8,S45,J85,rJ8) (20.553,23r,5S0) (17923,J5J,744) 2,629,\Tt,946 -13% H

Training (r4.955,287) 235.287 (r4,720,000) (7nl,44s) 7,008,555 I

Traval & Accommodation (12,72J,J00) (29s,36s,Ir2) ){J08,088,618 l?07,r0,312) r00,978,506
J-33%

Legal & Professional {23S,889,04J)I
r

{165,7J1,9rJ) (405,620,9551 122989,726(226J1,2J0) -32% (
Board Exp€nses (30,000,000) (30,000,000) (26,578,578) 3,421,422 -11% L

General 0ff ice Expensos (328,495,84r) (r22764,789) (456,250,6J0) (290,ln,fr2t 166,082,878 -36% I tl

Printing & Stationery (44,456,J94) 28,880,8J4 (r5,5r5,559) (8.J75,90r) 7 r99,658 -46% N

llotor Vehicle Running Apense (59,226,116) (r03,250,6'11) {r62,476,327) ( r s7,23J,881) 5,24JI46 -3%

lJtilities Expenses (r50,800,000) (47,740,765) (198,540,765) {1JJ,468,149) 65,072,615 -J3%

Communications Costs (1.9m,687) (8,6A,7281 {10,592,416) (9,JJ9,r45) 1,253.27A -12% P

Adverlising & Promotion (4,lJs,(m) (32,J08,J09) {J6,443.J09} ll1,t \4,n5) 18,998,934 -52% 0

Subscription & thnations (s,350,0m) (5,350,000) (r,0T2,JO) 4,?n,699 -80% R

lnsurance Expenses (n,709,938) 25,545,62',1l. {97255,56s) 1rJ,880,060) 2J,37s,505 -24v" s

Repairs & Maintenance (6J,69r,S13) (165,574,r72) (229,266,085) l.47,09t,4271 182,258,658 -n7. T

Provision for Doubtful oebt (r59,884,858) (r59,884,858)

Finance Expenses {26,o7.J20,rl) 2,n8,204,610 -10% U

Psnaltiss/lnterests 0n 0ebt

Exchange Gain/Loss

0epreciation (2',t,985,601,J85) (22,947,590,654) {s6r,989,269)

RVR Vs GoK & GoU orant 500,000,000 s00,000,000

RVR Vs G0K & 00U Expense (500,000,000) (500,000,000) (22r,67s,938) -56% x

Dcferrcd Tox

@

0

I
(

96,226,J26 \4% A

2475$.486 520,428,99J

-l

E

Tot l0psratlon Cosl!

Protit B€lor. Non ogoratlonal
Costs

q19q?Jq11_ fl 0,67e254.ss4' (?,321,739,2691 123,

$,ga,g7\in (r8,?50,n1,9:,81 t tt,8totfl, 7087!r9,9n 4.9m{?S.879

Actlrrl on compa-j
ratle islri

Pedormeacrl ?', of utlll-
diflerencol ratlonbudgst: AdjqrrflrnEi Flnrl

TotalRawnua

-\av"

(J0,846,525,18't) r,99',1,000,000 (28,855,525,18t)

(r,s96,587,546) fl.s96,sSzs48)

2,537,7?275,8 2,sI,,1A,158

(21,985,8(}l,J85)

- (500,000,000). -100%

2?S,J240ml
I

I 13,052,2n340 13,052,22140

l.1oryatlClglr
TotC Conr (89,(7rt,8l0,s0) (s,B88,2s4,roql: (78,182,s85,81,51 (58,80s,9s4,st11: Ie,558,8o,!22

15,58?.051,895

N.t Surplus / 0.ficit (tJ,90ar52.2J9! 0{,759,IJ5S8} (r€,68t,288,r,E) (28,t85,8ss,Jm1 20,$5,$0,8?{
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G Staff Costs -12%

aB:trr l.tILvlIS

-- 

iar -d

Budgot notet:

The budget tor F\2024125 was revised to reflect a reduction in projected recurrent revenue from l(cr. 35.6 Bllllon to
Ker. 30.0 Bllllon. This change is mainly due to external and operational factors, including a Kct.3.2 Bllllon loss from
foreign exchange adjustments (USO/Kes rate revised from 150 to 130), a Krg.2.3 Bllllon shortfall caused by reduced
container traffic and clinker orders, and delays in critical infrastructure such as rail sidings and reefer wagons.

0n the expenditure side, the operational costs changed from Kes 15.2 Billlon to Kss ?.J Ellllon mainly due to change
in rail operation costs; mainly fuel and maintenance costs. There was a reduction in personnel emoluments were
reduced following delayed implementation of new statfing structures. Contracted services increased significantly to
Kcs 857.? lllllion, primarily due to a Kss 500 ilillloo arbitration-related cost. Administration expenses and repairs and

maintenance costs were also revised upwards.

Budget Varlance Erplanations

Rcl ltrm Ydancr
%

A lnvestment lncome 44%

Enhanccd Erglanatlon

B 0ther lncomes -67%

The tavorable variance was due to higher funds being maintained in

interest-earning accounts, which generated more income than initially
projected.

Scrap sales had been budgeted; however, no disposals took place

during the year, leading to a significant shortfall in other income.

Nairobi Commuter Rail income was adversely affected by episodic

service disruptions linked to socio-political unrest, resulting in reduced
passenger numbers and income.

lncome from MGR declined due to lower net tonne-kilometers and sus-
pension of the Kisumu train following closure of the Nairobi-Kijabe line

after the April 2024 floods. This negatively impacted both transit cargo

and long-distance passenger services.

Additional grants were received including: (i)KShs. 4.6 billion for pe-

riodic maintenance costs relating to FY2023124, (ii) KShs. 88.3 million

increase in amortized grants, and (iii)KShs.497.1 million from funds

held in the SGR escrow account.

The variance arose because customer cargo volumes achieved thresh-
olds that qualified them for rebates/discounts pegged on Twenty-foot

Equivalent Units (TEUs) for containerized cargo.

fhe organizational structure has not yet been fully filled as per the

approved establishment, resulting in lower-than-budgeted staff costs.

Rail operational expenses were lower due to reduced periodic mainte-

nance costs and lower expenditure on casual labor for rail line mainte-

nance.

Training costs were curtailed as part of austerity measures imposed

under The National Treasury (TNTlcirculars.

Savings arose from cost containment, including limiting travel days, re-
ducing delegation sizes, and ensuring only essential and critical travel

was approved.

Fewer litigation cases and controlled use of external consultants re-
sulted in costs below budget.

C NCR lncome -30%

D MGR lncome

E Government Grants 105%

I Training

H

J

Rail 0perational
Expenses

Travel & Accommo-
dation

-13%

-48%

-33%

K Legal & Professional -32%

7

-Ll /,5

F Discount Allowed 24%
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N Printing & Stationery -46y.

0 Utilities Expenses -33%

Board expenses were maintained below the KShs. J0 million threshold
in line with lhe Hwongozo corporate governance guidelines.

Prior year costs relating to F"(2024125 are to be adjusted. Additional
savings also arose from cost containment and tighter control of office
overheads.

Cost savings were achieved through improved stock management
systems and digitization of processes, reducing reliance on printed
stationery.

Variance relates partly to adjustments of prior year costs and partly to
reduced consumption through etficiency measures.

Telephone and internet expenses were reduced through cost contain-
ment measures and more efficient usage.

Spending was curtailed es part of austerity measures under TNT circu-
lars, resulting in lower than budgeted expenditure.

Expenditure on this vote head was reduced under austerity measures
prescribed by TNT circulars.

The variance is due to non-purchase of new assets that would have
required general insurance cover, as the CApEX budget for such acqui-
sitions was not provided in the year.

Variance arose because the annual repairs and maintenance work plan
was not implemented as expected, with some activities deferred.

Finance expenses relating to the SGR onlent loan were lower due to
favorable exchange rate movements, which reduced the cost of servic-
ing foreign-denominated debt.

Unbudgeted penalties of KShs. 1.6 billion were incurred in respect of
the SGR onlent loan due to delays in servicing obligations.

The budgeted KShs.500 million grant under the RVR versus GOK arbi-
tration case was not received during the financial year.

Related expenditure was lower as obligations under the RVR versus
G0K/G0U settlement were renegotiated or settled at reduced amounts.

H General Otfice Ex-
penses

Communications

Costs

Advertising & Pro-
motlon

Subscriptions &
0onations

lnsurance Expenses

-36%

-12%

-52%

-80%

-24%

P

0

R

S

T

U

Repairs & Mainte- -79%
nance

v

w

x

Penalties/lnterest
on Debt

RVR vs GOK & GOU

Grant

RVR vs GOK & GOU

Expense

New item

-100%

-56%

KEM/A RAILWAYS ANNUAL REPORT AND FIMNCIAL STATEMENTS FOR THE FINANCLAL YEAfi END€D JUNE 30, 2025

L Eoard Expenses -11%

FinancE Expenses -10%
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19. NOTES TO THE F!NANCIAL STATEMENT

I. Goncrdhhnnatiqr

Kenya Railways is established by and derives its authority and accountability from the Kenya Railways Act (Cap

J97). Ihe Corporation is wholly owned by the Government of Kenya and domiciled in Kenya. The Corporation's
principal activity is to provide a coordinated and integrated system within Kenya of rail & inland waterways
transport services, port facilities in relation to inland waterways transport services and Auxiliary road services
in connection therewith.

For Kenyan Companies Act reporting purposes, the balance sheet is represented by the statement of financial
position and the profit and loss account by the statement of profit or loss and other comprehensive income in
these financial statements.

2. Strtrmmt of Complhncr rtd Brdr ol Prrpentlon

The financial statements have been prepared on a historical cost basis except for the measurement at re-valued

amounts of certain items of property, plant and equipment, marketable securities and financial instruments at
fairvalue, impaired assets at their estimated recoverable amounts and actuarially determined liabilities at their
present value. The preparation of financial statements in conformity with lntemational Financial Reporting

Standards (IFRS) allows the use of estimates and assumptions. lt also requires management to exercise
judgement in the process of applying the entity's accounting policies. The areas involving a higher degree of
judgement or complexity, or where assumptions and estimates are significant to the financial statements.
The financial statements have been prepared and presented in Kenya Shillings, which is the functional and

reporting currency of the Corporation, and all values are rounded off to the nearest Kenya shillings. The

financial statements have been prepared in accordance with the PFI'I Act, the State Corporations Act, and

lnternational Financial Reporting Standards(IFRS). The accounting policies adopted have been consistently
applied to all the years presented.

3. Applcadm of ilcr arrd R.rlscd ffictnatlord Flnanclel Rcportlng Stndrdt (lFRSl

lllr nd onrrllrdrld sffi qn mrrentot om fir rrflr od ollocdw ln lltc ycar ewic,d &,ttrnr 2n5.

Title Dcscrlptlon Effectivo Oate

Amendments to lAs I titled
Classification of Liabilities
as Current or Non-current
(issued in January 2020,
amended in 0ctober 2022)

The amendments, applicable to annual periods
beginning on or after 1st January 2024, danty a

criterion in IAS 1 for classifying a liability as non-
cunent: the requirement for an entity to have the
right to defer settlement of the liabili$ for at least 12

months after the reportlng period

The amendments are
effective for annual periods
beginning on or after
January 1, 2024. Earlier
application is permitted.

Amendment to IFRS'16 titled
Lease Liability in a Sale
and Leaseback (issued in
September 2022)

The amendment, applicable to annual periods
beginning on or after lst January 2024, requires a
seller-lessee to subsequently measure lease liabilities
arising from a leaseback in a way that it does not
recognise any amount of the gain or loss.

The amendments arc
etfective for annual periods
beginning on or after
January 1, 2024. Earlier
application is permitted.

I

i.
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Amendments to the
Classification and
l,leasurement of Financial
Instruments Amendments to
IFRS I and IFRS 7

The amendments specify:
i. when a financial liability settled using an

electronic payment system can be deemed to
be discharged before the settlement date.ii. how to assess the contractual cash flow
characteristics of financial assets with
contingent features when the nature of the
contingent event does not relate directly to
changes in basic lending risks and costs; andiii. new or amended disclosure requirements
relating to invsstments in equity instruments
designated at fair value through other
comprehensive income and financial
instruments with contingent features that do
not relate directly to basic lending risks and
costs.

Eflccdw lletc

1 January 2026

The Oirectors
of the applica
statements. 0

have assessed the applicable standards and amendments. Based on their assessment of the impact
tio.n oJ the above, they do not expect that there will be a significant impact on the company's financial
r the following has been assessed to be significant for the company and'has been addressed as follows;

Apgllcrdon of t{ru rnd Rcvlrd lntrrndood Flnmcbl Rcporfng strrd.d. (lFRs)

u. llfil ml olf|ff;fttlrlr! ttuuffi un l@rh ,rlr hrt,ro( fi olhcsro h tto lw 11x1114t6 .lmozffi.

The Directors do not Plan to apply any of the above until they become effective. Based on their assessment of the
potentia.l impact of application of the above, they do not expecfthat there will be a significant impaci on tne companfs
financial statements.

iit Eulyodopdmototondor.fls

The Entity did not eafly - adopt any new or amended standards in the financial year.

a

a

Tltle Dcrcrlptlon Efrrctlyo 0!te

IFRS l8 Presentation and
0isclosure in Financial
statements

The objective of IFRS 18 is to set out requirements
for the presentation and disclosure of information
in general purpose financial statements (financial
statementsl to help ensure they provide relevant
information that faithfully represents an entityb as-
sets, liabilities, equity, income and expenses.

The new standard is effective for annual
periods beginning on or after January l,
2027. Earlier application is permitted.

lFRS l9 Subsidiarles without
Public Accountability

An entity may elect to apply this Stan-
dard ,or reporting periods beginning on
or after I January2l?7-Earlier applica-
tion is permitted.

Ocscrfilon

IFRS 19 Subsidiaries tvithout Public Accountability:
Disclosures IFRS lg Subsidiaries without public Ai-
countability: Disclosures was issued in tlay 2024.
IFRS 19 permits some subsidiaries to apply IFRS
Accounting Standards with reduced disclosure re-
quirements. These entities appty the requirements
in other IFRS Accounting Standards except for their
disclosure requirements. lnstsad, these entities ap-
ply the requirem€nts in IFRS lg
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4. Summary ol Accountlng Pollclcr

The principal accounting policies adopted in the preparation of these financial statements are set out below:

al Rcvrnur rccogrltlm

Revenue is measured based on the consideration to which the entity expects to be entitled in a contract with
a customer and excludes amounts collected on behalf of third parties. The entity recoqnizes revenue when it
transfers control of a product or service to a customer.

l) Reyrnue from thr relc of goodr rnd rrrlcor is recognized in ths year in which the entity delivers
products to the customer, the customer has accepted the products and collectability of the related
receivables is reasonably assured.

ll) Granlr from thr lldornl 0ovcrnmont are recognized in the year in which the Corporotion actually
receives such grants. Recunent grants are recognized in the statement of comprshensive income.
Development/capital grants are recognized in the statement of financial position and realized in the
statement of comprehensive income over the useful life of the assets that has been acquired using
such funds.

lll) Flnmcc lncom comprises interest receivable from bank deposits and investment in securities, and is
recognized in profit or loss on a time proportion basis using the etfective interest rate method.

lv) 0lvldond lncomo is recognized in thE income statement in the year in which the right to recelve the
payment is established.

v) Rsntrl lncomc is recognized in the income statement as it accrues using the effective interest implicit
in lease agreements.

vl) 00rr lncomc is recognized as it accrues.

!l ln-tlndcontrlDutlonr

ln-kind contributions ars donations that are made to lhe Corporotion in the form of actual goods and/or services
rather than in money or cash terms. These donations may include vehicles, equipment or personnel services.
Where the financial value received for in-kind contributions can be reliably determined, the Corporotion includes
such value in the statement of comprehensive income both as revenue and as an expens€ in equal and opposite
amounts; otherwise, the contribution is not recorded.

cl Proprrt,plertrrd.qulpm.nt
All categories of property, plant and equipment are initially recorded at cost less accumulated depreciation and

impairment losses. Certain categories of property, plant and equipment are subsequently carried at re-valued
amounts, being their fair value at the date of re-valuation less any subsequent accumulated depreciation and

impairment losses.

lncreases in the canying amounts of assets arising from re-valuation are credited to other comprehensive income.
Oecreases that offset previous increases in the carrying amount of the same asset are charged against the
revaluation reserve account; all other decreases are charged to profit or loss in the income statement. Gains and
losses on disposal of items of property, plant and equipment are determined by comparing the proceeds from the
disposal with the net carrying amount of the items, and are recognised in profit or loss in the income statement.

dl Drpnc{atlm md lmprlrmoot of prcprrty, phnt end rqulpmrnt

Freehold land and capital work in progress are not depreciated. Capital work in progress relates mainly to the cost
of ongoing but incomplete works on buildings and other civil works and installations. The Corporation has four
classes of Works in progress namely Civil works in Progress, Facilities works in Progress, Land work in progress,

ICT wort in Progress and Property & lnvestment work in Progress

Depreciation on property, plant and equipment is recognized in the income statement on a straight-line basis to
write down the cost of each asset or the re-valued amount to its residual value over its estimated useful life. The
annual rates in use, as guidcd by National Traasury policy on asscts dcpreciation are:

'11 
r
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0

Asset

Freehold Land

Buildings & Civil Works 2%&1% 50&100

Plant & Machinery 3.33% 30

Hotor Vehicles, including motorcycles 25.00%

Computers and Related Equipment 33.J0% 3

0ffice equipment, furniture and Fittings 1?s0% 8

Signalling and Teleco m mu nicatio n 12.50% 8

Harine Assets 30

Workshops and maintenance Equipments 5.5J%

Locomotives and Rolling stock 4.00% 25

Fences and Perimeter Walls 2.00% 50

A full year's depreciation charge is recognised both ln the year of asset purchase and in the year of asset disposal.
Items.of property, plant and equipment are reviewed annually for impairment. Where the carrying amount of an
asset is assessed as greater than its estimated recoverable amount, an impalrment loss ls recogniieO so tnat ttre
asset is written down immediately to its estimated recoverable amount.

cl lrilenglllcrrrctr
Intangible assEts with finite useful lives that are acquired separately are carried at cost le$ accumulated
amortization and accumulated impairment losses. Amortization is recognized on a straight-line basis over their
estimated useful lives. The estimated usef ul life and amortization methodire revieweo at tfre eno of eictrieporting
period, with the etfect of any changes in estimate being accounted for on a prospective uasis. rntinlior.'....tt
with indefinite useful llves that are acquired separately ire carried at cost less aciumulated impairment losses.

O Amorth.tlon rnd lmgrlrmcnt o, tntuplbb rtrtt
Amortization is calculated on the straight-line basis over the estimated useful life of the intangible asset. All
intangible assets are reviewed-annually for impairment. Where the carrying amount of an intangible asset is
assessed as greater than its estimated recoverable amount, an impairmenl loss is recognizeo so ttritine isset is
written down immediately to its estimated recoverable amount.

gl lnrrtmrmpropcrt,
lnvestment ProPertyr which is property held to earn.rentals and/or for capital appreciation (including property
under construction for such purposes), is measured initially at cost, includ'ing transaction coits. SuOseiuent to
initial recognition, investment property is measured at fair value. Gains or losses arising rrom cnanges N-tne rair
value of investment property are included in profit or loss in the period in which they aris6. m investment prop.rty
is derecognized upon disposal or when the investment property is permanently wit'hdrawn from use and no tlture
economic benefits are expected from the disposal. Any gain- or'loss arising on derecognition olitrr piopeny
(calculated as the differencebetween the net disposal pr'ocleds and tnacanylnf amount of the asset)is inctuOeO
in profit or loss in the period in which the property is derecognized

h) Biologlc.l As.tr
The entityrecognizes biological assets when it controls the assets due to past events, it is probable that future
economic benefits associated with the asset will flow to the entity, and when the fair value or cost of the asset
can be measured reliably. Biological assets are initially and subsilquently measured at fair value less costs to
sell, except where fair value cannot be reliably determiired. ln such iases, the asset is measured at its cost less
accumulated depreciatior 91d any accumulated impairment losses. Changes in fair yalue less costs to sell are
recognized in surplus/deficit in the period in which they occur.

ll Rlght of llro Arcot

fhe right-of-use assets comPrise the initial measurement of the corresponding lease liability, lease payments
made at or before the commencement day, less any lease incentives received and any initial direct cdsti. tney

Nit

4

3.3J%

30

L
't2
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are subsequently measured at cost less accumulated depreciation and impairment losses. Whenever the entity
incurs an obligation for costs to dismantle and remove a leased asset, restore the site on which it ls located or
restore the underlyinq asset to the condition required by the terms and conditions of the lease, a provision is

recognized and measured under IAS J7. To the extent that the costs relate to a right-of-use asset, the costs are
included in the related right-of-use asset, unless those costs are incurred to produce inventories. Right-oFuse
assets are depreciated over the shorter period of lease term and useful life of the underlying asset. lf a lease
transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the entity expects
to exercise a purchase option, the related right-of-use asset is depreciated over the useful life of the underlying
asset. The depreciation starts at the commencement date of the lease. The right-of-use assets are presented as

a separate line in the consolidated statement of financial position.

,l Fhedlnterctlnu.stmGntr(bon&l

Fixed interest investments refer to investment funds placed under Central Bank of Kenya (CBK) long-term
infrastructure bonds and other corporate bonds with the intention of earning interest income upon the bonds
disposal or maturity. Fixed interest investments are freely traded at the Nairobi Securities Exchange. These bonds
are measured at amortized c0sV at fairvalue through other comprehensive income(FVTOClbratfairvalue through
profit or loss (FVTPL).

Il 0uotrd lnwrtm.nti

0uoted investments are classified as non-current assets and comprise marketable securities traded freely at the
Nairobi Securities Exchange or other regional and international securities exchanges. 0uoted investments are

stated at fair value through profit or loss (FVTPL).

ll lhquot.d lnvt3tmeds

Unguoted investments are measured at fair value through profit or loss (FVTPL).

ml lnv.ntorlts

lnventories are stated at the lower of cost and net realizable value. Cost comprises direct materials and, where
applicable, direct labour costs and those overheads that have been incuned in bringing the inventories to their
present location and condition. Cost is calculated using the moving average cost method. Net realizable value
represents the estimated selling prlce less allestimated costs of completion and costs to be incurred in marketing,
selling and distribution.

nl Trrdcend otherrocclvabler

Trade and other receivables are recognized at amortized cost less allowances for any uncollectible amounts.
These are assessed for impairment on a continuing basis. An estimate is made of doubtful receivables based on a

review of all outstanding amounts at the year end. Bad debts are written off after all efforts at recovery have been
exhausted.

ol Taxethn

l) Qrnrnt lncomctar

Current income tax assets and liabilities for the current period are measured at the amount expected to be

recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are
those that are enacted or substantively enacted, at the reporting date in the area where the Entity operates and
generates taxable income. Current income tax relating to items recognized directly in net assets is recognized
in net assets and not in the statement of financial performance.

Current income tax assets and liabilities for the current period are measured at the amount expected to be

recovered from or paid to the taxation authorities. The tax rates and tax laws used t0 compute the amount are
those that are enacted or substantively enacted, at the reporting date in the area where the Entity operates
and generates taxable income.

Management periodically evaluates positions taken in the tax returns with respect to situations in which
applicable tax regulations are subject to interpretation and establishes provisions where appropriate.

Pl Dfimdrx
0eferred tax is provided using the liability method on temporary differences between the tax bases of assets and

------;13 l
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liabilities and their carrying amounts for financial reporting purposes at the reporting date.

Deferred tax liabilities are recognized for all taxable temporary differences, except in respect of taxable temporary
differences associated with investments in controlled entities, associates and'interesis in ioint veniures, wnen
the timing of the reversal of the temporary differences can be controlled and it is probabl6 tnat tneiemporary
differences will not reverse in the foreseeable future. Deferred ta, asrett-.rr recognized for all deductible
temporary differences, the carry forward of unused tax credits and any unused tax losses. Deferred iarirset,
are recognized to the extent.that it is probable that taxable profit will be available against which ttre OeOuctiOle
temporary differences,.and the carry forward of unused tax credits and unused tax losses can Ue riiti.ea, except
in respect of deductible temporary ditferences associated with investments in controlled entities, 

"rio.iat$and interests in joint ventures, defened tax assets are recognized only to the extent that it is probible ihat the
temporary ditferences will reverse in the foreseeable future ind taxable profit will be available igainst wnicn tfre
temporary ditferences can be wilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is
no longer probable that.sutficient taxable profit will be available td attow alt or part of the defsrred tax asset to be
utiliz€d. Un.recognized deferred tax assets are re-assessed at each reporting daie and are recognized to tt e ertent
that it has become probsble that future taxable profits will allow the deferrid i.r.rr.t to be recovered. Deferred
tax assets and liabilities are measured at the tax rates that are expected to apply in the year whan the ;set is
realized or th-e liability is settled, based on tax rates (and tax laws) that have ueen inacteo oi substantively en.ctrd
at the reporting date.

Deferred tax.relating to items recognized outside surplus or deficit is recognized outside surplus or deficit.
Oeferred tax items are recognized in correlation to the underlyinq transactionln net assets. Deferred tax assets
and deferred tax liabilities are offset if a legally enforceable righi eiists to sei off current tax assets against current
income tax liabilities and the defened taxis r-elate to the same taxable entity and the same taxation authoriiy.

ql Eonowlng co*r
Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are
assets that necessarily take a substantial period of time to get ready for their intended use oisale, are added to
the cost of those assets, until such time as the assets are su6stantiaily ready for their intended use or sale. io the
extent that variable rate borrowings are used to finance a qualifying asiet and are hedged in an effective cish flow
hedge of interest rate risk, the effective portion of the derivative-is recognized in otier compretrensiveln.ore
and reclassified to profit or loss when ttre qualifying asset impacts protit oi loss. To the exdent that fixed rate
borrowings are used to finance a qualifying asset'and are hedged in an effective fair value hedge of inteieii rate
risk, the capitalized borrowing.costs reflect the hedged interesi rate. lnvestment income earneo Jn tne ierpor..1,
investment of specific borrowing.s pending their expenditure on qualifying assets is deducted from the boriowing
c0sts eligible for capitalization. All other borrowing costs are recognized ii profit or loss in the period in which they
are incurred.

rl Gashandca$cqulyalontr

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly liquid
investments with an original maturity of three months or less, which are readily convertible to knoryn amounts of
cash and are sub.iect to insignificant risk of changes in value. Eank account balances include amounts held at the
Central Bank of Kenya and at various Commercial-Banks at the end of the reporting period.

R.ttrlcted c.th
Restricted cash refers to cash and cash equivalent balances that have usage constraints. An entity shall disclose,
together with a commentary by management, the amount of significant cish and cash equivaleni balances held
by the entity that are not available for use by the entity.

r) Bormlngr

lnterest bearing loans and overdrafts are initially recorded at fair value being received, net of issue costs associated
with the borrowing. Subsequently, these are measured at amortized cost uiing the effective interest rate method.
Amortized cost is calculated by taking into account any issue cost and any discount or premium on settlement.
Finance charges, including premiums payable of settlement or redemption lrr i"rorntro tor on accrual basis and
a.re added to the carrying amount of the instrument to the extent that they are not settled in the period in which
they arise. Loan interest accruing during the construction of a project ijcapitalized as part of ine cost oithe
project.
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te 0 Trrdc utd othcr pryrblcr

Trade and other payables are non-interest bearing and are carried at amortized cost, which is moasured at the
fair value of contractual value of the consideration to be paid in future in respect of goods and services supplied,

whether billed to the entity or not, less any payments made to the suppliers.

ul Rotinmcnt bonoft oUlgetlonr

The corporation operates a defined contribution staff retirement benefits scheme for all fulFtime employees.

The scheme is administered according to the Retirement Benefits Authorig (RBA) regulations with an in-house
team of Trustees, four of them elected by the employees and three nominated by the corporation (Sponsor), and

contracted Administrator, Custodian, Fund Manager and Auditor. The scheme is funded by contributions from both
the Sponsor and employees at rates of contribution specified in the Trust Deed & Rules, currently 16% of basic
pay for the Sponsor and '10% of basic pay for an employee. The corporation also contributes to the National Social

Security Fund (NSSF)at the prevailing rates. This is a statutory defined contribution scheme registered under the

National Social Security Fund Act No. 45 of 2013.

vl Provblonforrtatf leavc pay

Employees'entitlements to annual leave are recognized as they accrue to the employees. A provision is made for
the estimated liability for annual leave at the reporting date.

wl Erchaqc retc dltlcrenccr

The accounting records are maintained in the functional currency of the primary economic environment in which
the entity operates, Kenya Shillings. Transactions in foreign currencies during the yearlperiod are translated into

the functional currency using the exchange rates prevailing at the dates of the transactions or valuation where
items are re-measured. Any foreign exchange gains and losses resulting from the settlsmsnt of such transactions
and from the translation at year-end exchange rates of monetary assets and liabilities denominated in foreign

currencies are recognized in profit or loss.

x) Budgrt lnformetlon

The original budget for FY 2024-25 was approved by the National Assembly by the beginning of the financial year.

Subsequent revisions or additional appropriations were made to the approved budget in accordance with specific
approvals from the appropriate authorities. The additional appropriations are added to the original budget by

the entity upon receiving the respective approvals in order to conclude the final budget. Accordingly, the entity
recorded additional appropriations F'{2024125 budget on 28th April, 2025 bringing the final approved budget to
Kes 78.88 Elllon for the recunent budget and Kcr ilil.l8 Bllllon for the Capital expenditure budget, followinq the
governing body's approval.

The entity's budqet is prepared on a ditferent basis to the actual income and expenditure disclosed in the financial

statements. The financial statements are prepared on an accrual basis using a classification based on the nature of

expenses in the statement of financial performance, whereas the budget is prepared on a cash basis. The amounts
in the financial statements were recast from the accrual basis to the cash basis and reclassified by presentation

to be on the same basis as the approved budget. A comparison of budget and actual amounts, prepared on a

comparable basis to the approved budget, is then presented in the statement of comparison of budget and actual
amounts. ln addition to the Basis difference, adjustments to amounts in the financial statements are also made

for differences in the formats and classification schemes adopted for the presentation of the financial statements
and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of comparison of

budget and actual amounts and the actuals as per the statement of Cash flows has been presented under these
financial statements.

yl ScrYicocondonurrrgs[uttt
The Corporation analyses all aspects of service concession anangements that lt enters into in determining the

appropriate accounting treatment and disclosure requirements. ln particular, where a private party contributes
an asset to the arrangement, the Corporation recognizes that asset when, and only when, it controls or regulates
the services the operator must provide together with the asset, to whom it must provide them, and at what price.

ln the case of assets other than'whole-of-life'assets, it controls, through ownership, beneficial entitlement or

otherwise - any significant residual interest in the asset at the end of the ananqement. Any assets so recognized

are measurEd at their fair value. To the extent that an asset has been recognized, the Entity also recoqnizes a

15
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Table Z.I. Rastated ltemr in the Statement ol comprehensive lncome

(1,516,460,256) (16,68s,760)

292,746,86S

Q3,244,248,018)

(26,701,218,4J6)

(3,795,32J,490)

Table 2.2. Restated ltemg ln the Statement of Financlal posltlon

(26,577,832,862)

(280,323,626)

Il!(rr t,{rlt^r!

,t

6045, 6 67

i

f

I Administration Expenses

2

J

Government Grants

Rail 0 perational Expenses

2,920,3r0,480 ?,9?0,310,444

(r2705,895,048)

37

(3,78,6i2730)

4 Exchange Ga in/Loss (2,952,205,r1s) (3,244,95r,984)

23,244,248,018

6 lncome Tax Expense (45,606,r67)

7 Prof it/(Loss) After Tax (54,389,43r,072) (27,688,212,637].

(0perating Prof it4LossI (s,91S,686,998) (2,r24,36J,508)

Item r

I Properg, Plant & Equipment 521,618,927,225 542,4n,404,n5 (20,8s8,47/,550)

2 lnvestment Property 20,858,47,550 20,8s8,477,550

J 4J,979,696,526 70,557,589,388

4 Cash Deposits & Guarantees 48,942090,J17

5 Cash & Bank Balances 1,524,564,049 1,531,323,605 (6,7s9,5s6)

6 Total Current Assets r0J,371,739,5t0 rJ0,2J6,75,555 (26,864,976,04s)

7 Restructuring reserves 26,707,136,027 2,146,816

I Accumulated Losses (r97,048,463,088) (ri0,426,101,i57) (26,622,J6r,331)

t0 (0eferred Income (Non-current 204,277,969,167 204,230,76S,6S3 47,r99,469

Payables & Accrued Charges 51,123,139,8J2

12 (0eferred lncome (Non-current 2,317,248,988 2,317,?48,984 4

Total Equity (il9,605,558,250) (92,S8s,943,735) (26,6rS,614,5r5)

Total Assets / Totat Liabilities & Eq uity 784,297,379,942 811,162,J55,987 (26,864,976,045)

c0rresponding liability, adjusted by a cash consideration paid or received.

z) Comprratlyc llgurut

Whe-re necessary, comparative figures for the previous financial year have been amended or reconfigured to
conform to the required changes in presentation. ln accordance wlin tne Corporations accounting policy andlhe
requirements of IAS 8 - Accountinq Policies, Chonges in Accounting Esfimote s'ond Errors, comparatjve information
is restated to reflect prior period adjustments and to ensure consistency with the current year's presentation.

The financial statements for the year ended 30 June 2025 therefore include restated comparative figures for the
year ended 30 June 2024. All prioryear restatements have been fully effected in the financial statements of the
previous year IFY 2023120241.

The summary of restated balances are as below;

Itsm Linc ltem

5 0eferred Tax lncome

(Varianco (l(Sh

(r,533,r46,016)

(21,q84,fiz,m1

ll

Jun2024(0rlgln lly (Jun2024(Rertatcd
(Rcported

(Varlancc (KSh

26,709,882,843

51,415,700,8J4 (292,56r,002)

Trade and 0ther Receivables

48,666,766,690
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aa) Subsoquent ovonts

There have been material events subsequent to the financial year end with a significant impact on the financial
statements for the year ended June 30, 2025.

5. Significant Judgments and Sourco3 o, E3tamation Uncart.inty

The preparation of the Corporation financial statements in conformity with IFRS requires management to make
judgments, estimates and assumptions that affect the reported amounts of revenues, expenses, assets and

liabilities, and the disclosure of contingent liabilities, at the end of the reporting period. However, uncertainty
about these assumptions and estimates could result in outcomes that require a material adjustment to the carrying
amount of the asset or liability affected in future periods.

a) Estlmrter and assumptlons

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting
date, that have a significant risk of causing a material adjustment to the carrying amou nts of assets and liabilities
within the next financial yeat, arc described below. The Corporation based its assumptions and estimates
on parameters available when the financial statements were prepared. However, existing circumstances and

assumptions about future developments may change due to market changes or circumstances arising beyond

the control of the Entity. Such changes are reflected in the assumptions when they occur.

b) Useful llves and resldual valuer

The useful lives and residual values of assets are assessed using the following indicators to inform potential

future use and value from disposal:

I. The condition of the asset based on the assessment of experts employed by the Entity

II. The nature of the asset, its susceptibility and adaptability to changes in technology and processes

lI. The nature of the processes in which the asset is deployed

IV. Availability of funding to replace the assets

c)Provlslons

Provisions were raised and management determined an estimate based on the information available. Additional
disclosure of these estimates of provisions is included in Note 33

Provisions are measured at the managemenfs bestestimate of the expenditure required to settle the obligation
at the reporting date, and are discounted to present value where the effect is material. The Corporation makes

. provision for Bad debts, leave liability, deferred tax, leave allowance and gratuity
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l{otos to the Financial Statements (Contlnued)

FY2023-2{ (nestat-
l{ot. 0.t al3 F1202+25 ed}

I HAn lt{co}tE

SGR Revenues 19,423,663,515 17,801,507902

HGR Revenues 2,049,534,328 2,218,418,736

Net rental income from investment property 1,421,061,850 l,'152,342,61'l

Railway training institute 252,763,165 268,796,493

MGR r'iarine-Mv Uhuru 80,460,193 75,'110,427

Tot.l 21,2n,491,052 21,516,70,t68

Main lncome will record revenues accruing from the core activities of movement of freight eargo, passenger, property & invest-
ment and revenue from the center of excellence the Railway Training Institute. Revenue is recorded at gross as per the tariff or
customer specific contracts. .

8(el Dbcount Allowod

Discount Allowed - SGR 914,76J,662 950,343,419

Olscount Allowcd 0l4,ru,882 050,343,410

The Corporation will record all deviations from the Standard Published tariff in form of concessions, special rates and waiv-
ers as discounts accruing to the various units. The corporation has also entered into long term freight agreements with key
customers who have invested in rail infrastructure in order to enable the Corporation uptake cargo requiring special facilities.
These customers enjoy investment based contract spot rates.

7 GOVER}I}IEilTGRANTS

0perationa Grants - sGR 5,368,091,294 603,061,460

oeferred lncome - SGR 2,317,248,984 2,311,248,984

Oeferred lncome - MGR 88,354,252

Total 2773,894,5J0 2,520,n0,444

These are funds disbursed to the Corporation from GoK in support of specific aspects of the operation. 0uring the year the
Corporation received cash operational grants and also earned interest from grants in Escrow Bank Accounts. Amortization is

the systematic allocation of capital grants in respect to Projects that is allocated proportionate to the deslgn life of the project.

FtmEtS Fl?ff,4na
Descriptlon t(a. K..

{Recurrent grants received (Operational Grants - SGR 5,368,091,294 633,801,500

(Capital grants realized (oeferred lncome - SGR 2,405,603,236 2,311,248,984

Total 278,894,530 2,S51,050,484

'lhe Sute Dpare:rr ft,r Trenport
(SDoD

{.t70910-(00 :{JJE.706.00J :E909.6:6_(0J lJJt0065J5t

l.rcol t€ frtlJ rEdirt tc gtna3

lAr.rn alcop[.d
lL t. sr.t,.,rt ot

ICorprdcirc
lb"r..
lsr.

.{rcrl ddrnrd
rJcr ddrrrd
aaara

Arorrt 
I

rccelrirol a ln' X1926
crpiol ftrr. I

T :0242t

Lt xsr B
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Illlllr lrILr.rIl

8 oTHER lt{COfiE

Sundry income 9,426,411 2,736,173

Wayleaves 14,775,361 r08,270,365

5S,695,882 48,625,4r1fVagon lease

Profit on sale of assets 0

Museum Earnings

Commercial Rent

6,278,650

2,550,000

4,676,700

8,485,600

Sale of Scrap 1,fl3,362

Kenrail Parking Revenue 5,784,1'14 2,903,452

' Kenrail Service Charge lncome 25,948,080

NCR Restaurant Revenue 32964,536

Nakuru Parking Revenue 5,787,47s 6,090,s40

Totrl tt N,s, 25E,16,e42

0ther lncomes will record revenues from non-core business. Sale of tender documents records sale of printed tender docu-

ments. Sale of scrap records proceeds from disposal of unutilized assets approved for disposal. Profit on sale of assets records

proceeds of the sale over the book value of the assats. MGR assets will record MGR revenues besides the core business this in-

clude Wayleave, workshopjobs and wagon leases. Commercial rent records the revenue specific to NCR station building. Wagon

lease records lease of assets to Tata Chemicals.

8 BOARO UPEXSES

1,044,000 696,0000irector's Fees

0irectors' Sitting Allowances r3,t08,000 11,804,000

Board training 498,217 557000

0irectorJ Travel & Acrommodation il,928,361 6,826,702

Totd 28,rt8,Cn 10,885,702

Board expenses relate to compensation of Board members in respect to sitting allowances, fees, facilitations and training.

IO AOTilEINANOil EXPEXSES

Postages and telephones g,ls9,l2l 20,672,860

Vehicle running & generator maintenance 154,548,40r 168,255,816

Travel & Accommodation 207,110,312 346,390,546

Printing and stationery 29,597,m 29,628,674

Advertising and sales promotion 17,444,375

Audit fees provision \n4,140

Legal and professional fees 275,907090 338,35295r

I76,01458

Bank charges and commissions 35,996,246

t0(

8,352594

4S6,614,952General Office Expenses a

0ccupancy & Utilities Ub) 133,468,149

,t ti i

10,704,68s

32,097,65r

1,724,138

248,732,522

(127,7s5,0961
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lnsurance rJ,880,060 60,J16,798

Security

Repairs & Maintenance 47,007,427

22,336,714

Total 1,280,38:t,7r8 1.518,160,258

Administration expenses relates to both direct and indirect overheads. The categorization will be functional based.

l{h} GEIIERAL omcE EXPEI{SES

Office tea & beverages 8,060,s70 9,198,475

Cleaning services 62412,963

Students' food and essentials 40,754,520

0ther office expenses

30,5S4,529

123,321,221 304,972,JS1

Training, Subscription & Donation J0,r4,06s

240,Vt2,52j2 406,614,S52

0ffice tea and beverage records amounts utilized in provision of otfice tea. Cleaning services will record amounts in maintaining
sanitation in offices and facilities including our buildings and leased properties. Repair and maintenance records expenses to
remedy failure of asset and equipment and to provide minimal downtimes. Studenfs food and Essentials records expenses to
provide meals and other essentials for students in RTI trads debtors. Training, subscription and donations records staff train-
ing and subscription to professional bodies both by the Corporation and statf, it also records donations by the Corporation to
various courses.

ro(b) occuPAt{cYeuTlLtTrEscosTs

Land rates 38,492,r78 (19J,094,03S)

r9,67,006Electricity 22,554,212

water 16,551,591 18,'t39,501

Rent 52870,r68 27,522,436

Total

These relate to recurring utilities such as Water, Electricity and Land rates. Rent relates to leasing of Eastern Block 0 and
Basement.

ll
Salaries and wages 2,402966,708 2,228,538,410

Staff allowances r,348,301,884 1,154,800,657

r8,991,383 10,443,08S

0ther Staff costs 86,340,463 29,S42963

350,940,246 281,233,075

Iotal 3,704,Stl3,I95

This relates to the human capital. Group life insurance expense relates to the total premium for the corporation group life policy.

Other staff costs include gratuities, internship allowances, extraneous allowances, Ex gratia expenses and staff welfare ex-
penses. Salaries and wages relate to basic pay and employer pension contribution for all statf including the Hanaging Directors
Salary. Staff allowances relate to all allowances paid in the course of engagement.

Th .!.regc nutrr ol mdor.-.ttlr rad oltlryrrr
rla:

6,212.540,883

Group life lnsurance & group personal accident

20
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25,368,t57

95,544,558

19,342,840

111,375,496

Tot l

\

133,488,140 (t?,7s5.0881

STAFF COSTS

I

Staff medical
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Iltt,i t.u Ltlt!

-{!.s

Fixed Term Contract 24 21

Temporary Contract r,3s3 r,261

Casuals 1,255

Iotel 4,809 4,4*
ln the year Temporary contract statf were engaged across the various departments in the corporation.

12 PROVISIOT{FORBADDEBTS

Balance b/fwd 16,226,8n,21311 (S,ZOZ,OrZ,SS8)

Change in provision for doubtful debts fi59,884,858) (24,839,214)

Edencr crnlcd lorrerd (8,38r,7E gnl lBfi2',,tTz,Ail

It is the Corporationl policy to maintain a 5% general provision & 100% specific provision on trade receivables and Rent Re-

ceivable. Provision for bad debts is the change of provision between tryo successive years. As a policy, the Corporation provides

fully for closed and inactive accounts for both trade and ront debtors. The balance of active accounts will have a general 5%
provision. The new provisions include items classified undar other receivables and there is also a first time provision for RTI for
long outstanding debts

T3 RAILOPERATIOilALEXPE}ISES

l3(MGR 0perations & l'laintenance Costs

SGR 0perations t Haintenance

Total Rrll 0pmtbn Erponrer

2,94r,2126S8 3, r21,974,148

rs(bl 14,s88,200,492 14,583,920,900

rr,g29,tl8,t90 n 705,095,048

a

15(a) llGR 0gcratlon and llrlntcmncc Costr

MGR Security Expense 298,629,606 206,859,362

l'1GR Direct Utillties 93,554,407 94,7S9,387

MGR other Expenses 92,166,900 r,892,820

MGR Fuel & Lubricants

l'lGR 0peratlons & llaint Costs

1,680,312,824

76,553,962 863,780,746

SGR Security

Iotd ]l6R Opcrrtlon Coct

r3(b) SOR Oprratlon and llalntrnancc Cortr

SGR 0perations & Maint Costs

SGR Freight Cost

SGR lnsurance Expense

SGR Channel 0ccu

2,541,2fr,858

6,53J,858,705

1,240,200,279

J49,667,342

2S5,061,827

1',I,602449

5,m,ct4,1t8

5,885,7J7,688

661,1S4,432

315, il,2n

r2588,248pancy

SGR Fuel

SGR Consumables and Other maintenance cost

6,006,531,r05 5,920,665,379

29,355,245

SGR 0ther Expenses 'tr6,084,376 68,905,442

SGR 0irect Utilities 4J5,183,40S 398,263,54J

Tot lSoRop.rstlonCod 14.s88.200,402 t4,58t,820,800

'1,167

1,954,641,832

286,729,648
I

I
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llrrA tAILtAtS

-*'.d

This relates to expenses incurred in train operations. ln SGR this will include the fixed 0peration and Variable costs under 0r-
ganization & Maintenance contract, Locomotive & Rolling stock contract, communication & information contract, fuel, Loading
and unloading at the yards, Channel occupancy for frequencies for communication, Variable expenses being amounts driven by
the activity above the fixed charge. MGR operation will record variable cost of fuel, maintenance and traffic related expensss. lt
also relates to specific overheads in respect to MGR operations

14 DEPREC|ANOI OF PROPERTY. PUITT AIIO EOUIPTTEXT

0epreciation Cost- Euildings 6,0J8,276,147 6,032622,570

Depreciation Cost- Motor Vehicles 106,072,56r

0epreciation Cost- Computer & Hardware 78,420,337 42,719,994

0epreciation Cost- Furniture & Fittings 13,99J,200 13,631,383

0epreciation Cost- Office Equipment

0epreciation Cost- Locomotives & Wagons

254,726,n6

60s,746,027

250,980,081

603,565,5r2

0epreciation Cost- Plant & Machinery r8,110,16J 18,013,505

0epreciation Cost- 0ther Plant & Machinery

0apreciation Cost- Civil Works

0epreciation Cost- Signaling & Telecommunication

397895,680 tt14,412,034

8,883,9r,408

1,724,705,119 1,724,653,542

0epreciation Cost- Rolling Stock 13,020,225 214r,815

0epreciation Cost- l,laintenance Equipment 272,869,485

0epreciation Cost- Workshop Equipment r,465,852,897 1,465,852,S02

Dspreciation Cost- Fences And Perimeter Walls r,269,684,98s 1,269,684,986

0epreciation Cost- Heavy Earth Moving Equipment r2925,685 17/,925,685

0epreciation Cost- Ships And Water Vessels 6,136,062 6,136,062

Depreciation Cost- Wagon And Coaches 1,301,244,172 r,J01,244,170

Iotrl lleprecirtion u,832,985,*7 22,588,dro,587

l5 AI{ORTEAflOTI OF I]{TAIIGIBLE ASSEIS

Amortization - lntangible Assets 901,967

Amortization - Softwaret And Licenses 31J,723,340 316,919,r53

3lt,E26J0 5r8,glg,l5:,

The corporation applies the straight line method of depreciation. The useful life for specific technical assets such as SGR and
l'{GR assets, the engineering design life is used to allocate the cost. The schedule of rates and useful life is provided under the
notes.

t6 fllrtt55;1560
lnterest-short term deposit |n,$8,278

lnterest- Advances 1,046,462 216,864

Total Flnence lncome r78.155,142

Finance income will include interest earned from investments in commercial banks. This is in the form of Flxed 0eposit Re-

serves from unutilized cash. The corporation also recognizes nominal interest in advances to staff.

s8,286,464

8,88J,911,408

273,243,903

315,179,864

5t8,2i16,528

'22
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Ill{rA i^lLvAt9

ft ExcHAltGEGAtlt/Loss

Exchange gain (Lossbn foreign dJnencl translation 2,537,722,758 (3,244,951,9841

Total Financr lncomc z,efl,Tz;7f/8 (1,244,35t,t84)

The forex fluctuation was due to cunency movement affecting Escrow bank accounts and foreign-dominated creditors and

debtors

t8 Ftt{At{cE ExPE}lsE

Gok 0n Lent Loan lnterest 25,970,737,471 28,856,32S,787

SGR on-lent interest relates to interest accruing on the SGR On1ent loan from the National treastry. The reduction in reported

interest expense in F'(2024-25 in comparison lo FY2021J4 is attributable to the strengthening of the Kenya Shilling against

the US Dollar. Although the actual interest payments in USD have remained constant, the translation into the rep0rting currency
(Kes) results in a lower expense due to the tavorable exchange rate movement. This reflects a ranslation effect rather than a

change in the underlying financial obligation.

19 PEIIALTIES/ INIINEST OIT Oil.ETT MAT

Penalties/lnterest r,798,399,25r

Total Pcnalty/lntcrcrt r,506,587,548 r,?08,t0s,25r

This relates to penalties accruing from non-payment on-Lent loan obligations The interest is charged at l% of the unromitted

am0unts

RYR VS GOI( & GOU ARBITRATIOT{ CASE

900,325,1872(a) RVR Vs Gok & GOU Expense

20(bl RVR Vs Gok & GOU Grants (s00,000,000)

A DEFERREDTAXIIICO}IE

Charge for the year 13,052,2n340 23,244,248,018

Total Defcned Tar lncome !F,,iEa,m,W B2t*,244pts

0eferred tax income arose from temporary differences between the carrying amounts of assets and liabilities for financial
reporting purposes and their tax bases

N, Ii0OHETIIEXPEISE

314,133,40J 224,08J,081lncome from Specified sources

Cost relating to Specified sources

Taxable profit

(78,843,885) '72,062,s261

235,28S,5U.08 rs2,020,555.I

Tar @ 50% rrcognhrd ln thr yw m,856,855.t2 (45,808,88.551

The Cunent yea/s tax is iust a provision. Final tax will be computed after the accounts have been audited

KENYA RAILWAYS ANNUAL REPORT ANO FINANCIAL STA]EMENTS FOB THE FINANCIAL YFJR ENOEO JUNE 30, 2025

Totrl Fftmcr Erprnro 25J70,717171 2E,85t,t20,787

1,5S6,587546

221,675,998

TotdfdffilonErponr ZI|I75,S $0,525,187,

KR incurred Kes 221 Million related to arbitration case; Rift Valley Raihrays (RVRIVs Govemment o, Konya (G()KIand the Govern-

ment of Uganda (GoUl.

I

I

I
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_i.!.hr

COST OR YALUATIOI{

At July l, 2024 12951,351,80r 4,25t1,447,883169499,014,221,

Additions 796,200,000 r,6429J0 r4,857170 r,020,345

Transfers

Adjustments

0isposals

AtJun 30.2116 r8,74265r.80t 488p6.860.000 4,20SJ6.05:t

OEPRECIATIOII

As at Jul l, 2024 (72,045,r2r,936) 12,512,872,2t 61 (15,836,939,242)

Charge for the Period (14,922,r8Zsss) (5S5,gJr,s28) 0,724,705,n9)

Ad.iustments

lmpairment loss

Eliminated on disposal

Reclassification

At Junc t0, 20i15 (88,987.3G,4Sr) (3,106,m:r,7,{} (nsfl.044.J02)

IIEI BOOX VATUE

58.0t8,108,700

552,786,301

169,205,326

72l,tgt,tn

(429,665,695)

(r06,072,56r).

(5t5,73E,2581

L

24

L

Note 23

Itdb tand
&rlldlngrl ctufl

uoflt
Plutrdmeddr

lf,

$O.IrytTdr
conmnlcadolt

E$lptlrsrt

llotorwftldoc, llr
cldlng,motorcrdll

AtJuml0,2125

56,O273,454

8,7426n,8m 4U.048.558,800 1182.508A 3S,45A555,45' t86,255,Sr0

I



Ittata l,rlLrAtS

-a!.xi -1

0fllcaorylprn(
fumltro&fttltrp

Cotrpunrrrt
nhdrqup

mltt
lhrhcAs

rd tarncc Equlp.
mGtt

LoconpttYort Fmccrd
Ro[tng Stoct Prrtnotrrrlb Total

2,960,7J2,865 1,366,170,648 r7J,869,200 15,066,837653 57,196,752,252 11,550,708,043 888,105,87,269

54,36S,845 3J9,803,293 4,280,431 1,763,2r7p05

3,m5,U2,m Lms,gr:r,s4l t73.869.ap E,Or,n0r84 57,588,024,W n,550,m8,043 8fl,858,314,154

(1,900,914,814) (r,298,n5,69r) (94,100,3981 (9,44s,62J,486) (13,896,8J9,147) (8,167,102,0J9) fi2A,C/r,,,,,2,tf,41

(268,79,97/) (78,420,337) (6,1J6,062) (1,89,096,799) (r,924,010,424) (1,263,684,S85) (2eetaffi,S47'

(2.r0s,834,s81, 0$n,ltr0wl (n,l84,720,285) (8,e20,E49,5n) l7,tr!/0,,T0 &El (l4Erqr,E6'r,84ll
(100,256,45S1

845,468,t20 328,8Sr,Stl 7t,8it2.74t tl74t,Etg,hts 4,rB0ul0a 5A.507,658,513

25
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IIIrA lllLVr'rS
_i.1..-.

2{rl
lncluded in PPE are properties including Kenrail towers and others which have now been classified into ppE, the
carrying value is summarized as below

II{VESTIIEilT PROPERTY Amount Amount

Balance b/fwd 20,858,4z,550 21,284,160,765

0epreciation t429,2R,5s3) (425,68J,215)

Additiondother assets in the same category 481,68it,215

Ealance c/fwd 20,9l0,8tr,,m 20,858,42550

23(bl ftIly lhp?ldlt.d r.ett rtllt ln urc

Property plant and Equipment includes the following assets that are fully depreciated

Ilcrcrlptlon CortYin{on
Kor

48r,256',668.20

273,403018.85

Lzn,413,141.99

870,202,117.74

2,902,n4,546.97

-r6,04r,888.94

-68,350,754,.71

-425,804,380.66

408,n5,264.72

-8l8,gr:u,289ItJ

Plant And Hachine

Motor Vehicles, lncludi li'lotor es

Com uters And Related E ul nt

0ffice E ur nt, Furniture And Fitti

Totel

ilotr

24 INTA}IGI8t"E ASSETS

Cost

Balance b/fwd

Reclassification of SGR lntangible
assets

F,t2t2+25

5,508,525,967

F't2U2*24
Ro.tltcd

2r3,475,r36

ditionsAd 2s55,029

Cost c/find

Amortizrthn of hlrgibb Asrtr

3,585,8m,998

t

This reclassification was necessitated by a reassessment of the accounting traatment appliad to the property. Although
previously classified as invastm€nt property, the asset has consistently been accounted for under the cost model and
subjectsd to deprociation at rates applied to buildings, in accordance with IAS l6 - Proporty, plant snd Equipment.

Under IAS 40 - lnYestment Property, invsstment property is either canied at fair value with changes recognized in profit
or loss, or at cost in llne with IAS 16 but $/ithout dopraciation rates intendsd for owner-occupied buildings. Since the
Corporationb policy and practice aligned more closely with IAS 16 treatment o, property, plant and equifment rather than IAS
40 requlrements, continued classification as investment propsrty did not provlde a faithful representation of the nature and
use of the asset.

Accordingly, the Kenrail property and others have been reclassified to PPE to align its presentation wlth the Corporation!
accounting policy and actual treatment. The carrying amount of the property remained unchanged at the date of
reclassification.

llorm.l Amtnl 0rpocmon dr.rgo
l(rt

I

J,294,850,83r

5,508,325,9&7

26
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Ealance b/fwd

Reclassification of SGR lntangible As-

sets amortization

3darcc c/frd

1,77,J21,165

314,625,307

z,OSt,*8,472

76,073,165

25

26

27

l{.t Crnylng amount 1,553,534,524 1,701.004,803

lntan gible assets relates to System Softwa re's fo r N avisio n ERP, SAP ERP, Ticketing Systems, PBX telephone exchange

and other 0perations Softwares.

CAPITAL WORKS.II{+ROCRESS

Ealance b/fwd 136,657230,854 1J1,162759,183

Amount during the Year 15,619,376,658 5,489,471,671

Capitalization

Erhncc c/fwd 162,n8,W,6,|2. I56,E52230,854

Capital Works in progress relates to projects that are currently ongoing in the various divisions of the Corporation. The

detailsofthe current wlP is contained in the Financial statements.

smnEs lllvEllmRtEs

Consumables Stores 6,495,947881 9,049,120,244

57,018,423 53,524,314

Fuel Stores 209,064,195 129,841,094

Foodstuffs 14,844,741 5,415,41J

Workshop Stores 2,917,808,165 85,169,082

L.t rtor.3 lny.ntod.3 9,604,UXt,{4 0,323,Om,k7

Consumables stores records the stock values of Spares for Rolling stock and Permanent way. Stationery Stocks record

stock values of Stationerles. Fuel Store records the residual value of fuel that must be retained in the tanks at the point

of change of Suppliers. Food stuff record food items in RTI .SGR Spares have been relocated to Prepayment in line with
the 0&M terms.

TRAOE AilO OTI{ER RECEIVABTTS

Trade Receivable 11,J82,367215 9,691,609,331

Rent Debtors S,355,555,152 9,372,886,447

Provision for bad debts (6,386,752071) (6,228,872,2121

Provision for discounts (823,580,2191 (313,262,935)

l{ct tr.dc rc6lv.bl.3 B,Sn,686.gn 8.524.:r60,E:n

Prepayments 8,301,0x,540 i,533,692,654

Tax Receivable 25,935,528,798 21,812,338,4?4

Deferred Tax 41280,711228 28,228,433,888

Staff 89,302,116 201.586,776

0ther Receivable 646,463,S52 249,263,368

1,641,247,999

1,7n 32l,185
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x
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29

(b)

E citizen Iransition Account 30,103,191 2915,648

1{.t R.c.lv.bl.. 80,810,706,S01 m,s57 580,188

Trade receivables are dues to the Corporation from customers and trading partners. Trade Receivables records dues
from trade transactions other than rent. Rent Debtors records dues from Tenants in various properties. Provision will
include specitic provision f0r inactive and closed accounts. There is a general Provision of 5%. Discounts Provision re-
lates to discounts as per the Tariff of which the customers have not been awarded. Prepayments are monies received in

advance ror services. ln particular, it records also amounts received in respect to projects that have not been absorbed.
Staft debtors relates to legacy staff obligations, salary advances and outstanding surrenders.

CASI{ OEPOSITS AilD OUARAI{TEES

FDR Savings & Loans( I'lortgage A/C) t1M1908588802 82302,206 17,286,374

Escrow Retrenchment 1108981968 - 83,735

KC8 Car Loan Lien 2781J 29,991,057 29,99'1,057

S&L - Mortgage Back Up HH190808758 187,044,8n l9g,JJ6,6J2

KCB- Hortgage Orawdown A/C 1146951868 2,032 2,032

KCB-SOR Nbi -Nvs Escrow A/C 1162573333 5,418,686 5,355,592

KCB-SGR Escrow Revenue A/C-Usd 1162574615 39,351,2S0,229 37,447,458,242

KCB-SGR Escrow Revenue A/C-Kes 1162575077 140,519,436 67,616,254

KCB-SGR Escrow Payment A/C-Usd 1203286473 14,636,107,896 14,524,996,274

FDR With Chase Bank 83019078060&62 200,254,780 200,254,780

LC - Locomotive on-Board computers [Illll::li?i' 111,n2,808 182,6rr,070

FCV Adjustment Account- Financing (3,912336,174) 13,125,343,4241

ToTAL 50,t118,367,8t8 48,S40,t70,418

Guarantees records cash that though is with the Corporation is not available for use owing to the conditions in the
creatinq instruments

CASH & BAIII( BALAIICES

Cr.d BrLnccs

lmprest Card Balances 3,1n,461 2,421,909

Subtot l a,mAd 2,4Zl,W

Bank balancaa Account no.

KCB Rent Collections A/c 1108981917 62,042,031 14,668,408

KCB USD account (USD ) 1101706872 151,907342 693,645,474

KCB RTI Collection n02590363 18,978,537 24,473,619

KCB RTI operation 110258769S 1,558,945 3,'136,493

KCB - project account '1107161487 22,997659 1,281,085

Citibank a/c KES 300045003 3,062,267 3,0n,144

Citibank a/c USo 300045014 1,4\7,452 1,417,452

operational account 1107161398 145,769,972 126,324,109

lt

iii

iv

vi

vii

viii

28
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llxtA tarL;ar!_..r.d

ix

x

KCB Staff Mortgage A/C

Equity bank

1t09889216

047029804r416

27q,i5

573Jr,523

69,S54

17,567,zfi

xi NCBA Bank NUIRIP-KES A/C 2178860056 r29,r09 r28,345

xI KCB-Land compensation a/c n62575587 225,n9,118 502,306,807

xiii SBM Savings A/C 0081019078001 83,753,608 76,570,325

SBM Liquidation account

xv SBI'{ Current account

00810r9078065

00820r9078064

70,509,541 64,462,15S

xvii HFC Bank 97839r0729 202,469,509

xviii Sidian Bank 0r00370006818 50s,383,685

xix Equity Bank operations 1n0286076812 205,563,0r4

)o( Equity Bank USt!

rxt Consolidated Bank 1001r20J000006

7/18071545

129,234

Sub totrl

TOTAL CAtiH & BAlll( BAL/AIICES

1,761,058,866

1,7U,234Fn

t,520,128,04t

1,5$,550,550

30 GOYERIIIIEI{T , SUEYEXTIOIIS & EOUITY

G0K equipment loan, 1974 s0,000,000

GOK Equity for the Purchase of new

equipment 468,000,000 468,000,000

Conversion of loan to equity 39,956,002122 39,956,007122

TOTAL 40,47h,OO7,12:2 40,474,Wt,t22

Government Subventions and Equity denotes the Government Shareholding contribution to the Corporation.

3l GOK GRANTS

Balance B/forward 10,259,014,874 10,259,0r4,874

10,259,fl4,rr4

32 RESTRUCTURI}IG RESERVES

Balance b/fwd

Chanqe in the Year (50,ss9,66S) 6,4r,8S6,416

26,859,325,r74

SI ADCU}IUUIIII'LOSSES

Balance b/fwd (170,303,743,855) (142,61s,531,218)

26,709,882,843 20,235,986,427

Prior poriod Adjuotmonto

(I,0,vrs,74s,855) (ra86,5$,a01R.3tated b.l.nco

29

xrv

I*r IstanbicBank loroorsrssrzs I -l -'

170286076890

uii National Bank

50,000,000

Bahnc-c c/fsd l0,25s,or,rr{

28,7G,882,843

Restructuring Reserves relates to legacy transactions, Cash Generating Assets adjustment and Higration roconciliation
balances

I

Eehncr c/fird
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IBNtI tlttr^ts

-ii...d

Profit for the Period

Bahncr c/fud

E(iT AFRtCAil LoAfl $OC!(S

1954 SIG P0 5.0t1

(28,165,835,300) (27688,212,637)

(100,480,5,0,81 (n0,&3,743,S551

90,000 ,000s0

1957 STG P0 8.5M

1975 STG PD 5.9H

20,000 20,000

24,918,842

005r3, 513,t00

I97 KENYA Pt] 3.4

38,843,78

11,30t,8J4

38,843,7r8

34o01,3lt,

35 GoK L0At{ (01{ t"Elfll

Balance b/fwd 646,0?2,r05,699 6172r5,835,910

Amount disbursed during the year

lnterest 0n loan Capitalized 25,970,n7,4n 28,856,529,790

843"9r:LE5.r8t

On-lent loan from the National Treasury, originally sourced from China Exim Bank to finance the construction of the
Standard Gauqe Railway(S0RI Under this anangement, the National Treasury acts as the primary borrower and subse-
quently Iends the funds to Kenya Raihrvays under separate terms and conditions.

38 OEFERRED II{COIIE

Standard Gauge Consultanry Grant 47,199,472

Ealancr c/fwd

GOK Grant - SGR 119,622S46,504

GOK Grant - Escrow

Stand Premiums/Revenues

Land Sales

RTI Deferred lncome

G0K Grant- Nanyuki Une

G0K- Naivasha SEZ

GOK- NKR - KSM I,IGR

ICD Nairobi Grant

l,'lGR RS Rehabilitation

2,102548,420

s\7,227,892

5,94S,99r,174

323,652,907

r,079,445,r79

5,Jr5,45r,366

2,521,704,410

8,316,716,280

3,J98,482576

28,J7J,018,J42

92653,33S

851,817,469

5,712,83r,897

32J,652,907

1,07s,445,r79

5,321,100,000

478,000,000

2,525,000,000

8,316,7t6,280

5,400,000,000

28,435,62r,908

I

Relocation Action Plan

GoK Grant - Nairobi Commuter Rail

GOK Grant- Konza Line

GOK Naivasha - l{LB MGR I,560,859,693

SGR- G0K Grant USMS Projoot 675,6J2,4tJ

KENYA RAILWAYS ANNUAL REPORT ANO FINANCIAL STATEMENTS FOR THE FINANCIAL YEAff ENOEO JUNE 30, 2025

*

Igrc KENYA PD I.O

24,518,842

8r2.042,ru,rr0

1r5,J80,293,881

3,840,485,rs8

10,87J,0S9,656

97952JI0

1,650,0m,000 1,650,000,000

478,000,000

G0K Grant- Kisumu Port

30

1,230,663,276
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TITTA IAIL'AT!
_i..'-

Gilgil -Naivasha 1,066,500,000 r,066,500,000

MGR Locomotive Grant 7950,216,r52 6,0r2,710,603

Boma Line Custom Facility r23,215,385 123,215,385

Metro Line Eks-Ruai 80,000,000 80,000,000

Kisumu -Butere 't,575,666,528 576,000,000

Leseru -Kitale 45J,500,000 453,s00,000

MGR -SGR Passenger Link 615,342,478

Makupa Causeway Bridge Construction 5,526,388,267 3,SU,U9,323

Cargo Handling Facility - l'lalaba 888,481,833

Access Roads - l.'laimahiu-Suswa SGR

Stations

SAP ERP Project 722,662,681 205,9S25S4

Riruta Ngong Projsct r,356,804,350 r25,000,000

Kisumu Marine School 231,511,506 233,000,000

Nairobi Railway City 244,500,000 244,500,000

Deferred Customer Rent

M/V Uhuru ll

168,262,S66

2,600,000,000

74,626,422

Flood Mitigation 2,145,028,122

Hariakani Freight Yard & Port Reitz 145,498,568

SGR&MGR wagons & SGR Coaches 8,628,256,035

RAP - Kibera -Mukuru 154,000,000

TOTAT 228,23S,605,S99 208,595,218,149

3g Amount To be amortised ( Current ) 2,405,603,236 2,317,248,588

Amount 0elcred to Futurr

2,405,803,238 2,3?,248,S88

t25,814,Uar2,7* 2o4,,2n,98p,162

A record of funds receiyed from OoK to undertake various projects. A portion of capital assets contributsd by grants

that will be amortised over the life of the asset.

Leave Allowance 27,236,724

46,468,3S0

Deferred Tax. $3n,708l, ltr

Gratuities 43,0m,010 52,711,719

Totel s0,185,530 75,570,715

Leave allowance recognizes eamed but unused leave days for the cunent financial year. Liability recognized provision

is provided for long term leave dayd balances. Gratuity is provided for post-employment benefit requiring accrual based

on terms of service (Contract)

7083n

31

'titr

608,682,76

886,48r,833

728,4U,n2 480,970,684

2,800,000,000

5,094,838

t , Pnoflstots

Leave Liability
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58 PAYABTES&ACCRUEOCHARGES

Trade creditors 9,149,234,028 r3,053,2J4,698

Land Compensation 8,302852507 8,302852507

Statf creditors J45,875,164 758,214,263

Customer deposits 8,375,r81,518 9,450,m,518

Accruals 15,129,622,255 14,5J8,485,761

Oefault Penalty Payable on 0n-Lent
Loan 6,896,r14,825 5,309,944,r52

5t,418,5m,880

Payables records dues from the Corporation to suppliers and other partners. Land Compensation is amount outstand-
ing to activities leading to acquisition of the Corridor. Statf creditors relates to outstanding payroll deductions. Depos-
its Relates to rent deposits. [)efault Penalty will record the penalty arising from non-payment of obligations.

36 CIIIHAIIOCASHEOUIYALEXTI|

TOTAL

For the purpose of the cash flow
statement, cash and cash equivalents
comprise the tollowlng:

Cash in Hand 3,1n,461

Cash at Bank 1,751,056,866 r,s2s,r28,M

TOTAT 1,531,550,550

tt co]{TrilGEt{TL|AELmES.

Law suits against the Corporation yet to be determined 22978,266,38S

Guarantees given on behalf of the Corporation 166,852,8r0 r66,832,8r0

Total contlngcnt liaDllitlcr 28,145,0S,18S 28,145.008,r8S

This will record the exposures in the form of pending cases that are currently ongoing against the Corporation. The
management makes a disclosure based on the strength of the casa and the resultant exposure.

39. 0lvldcnd per Shrr.

Where dividends are proposed, dividends are accounted for as a separate component of equity until they have
been ratified and declared at the relevant Board of 0irectors for distribution the sole shareholder being Government
of Kenya

40. R.vduation Rrrcrm

The revaluation reserve relates to the revaluation of certain items of property, plant and equipment. As indicated
in the Statement of Changes in Equity, this is stated after transfer of excess depreciation net of related deferred
tax to retained earnings. Revaluation surpluses are not distributable.

41. FalrYalucAdlurtmsntRctrryr

fhe fair value adjustment reserve arises on the revaluation of available-for-sale financial assets, principally the
marketable securities. When a financial asset is sold, the portion of the reserve that relates to that asset is reduced

48,203,885,3?

2,421,909

1,784,2*3n

22978,266,389

38. Eernlngr Pcr Sharc

The earnings per share is calculated by dividing the profit after tax with the number of shares.

t:
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from the fair value adjustment reserve and is recognized in profit or loss. Where a financial asset is impaired, the
portion of the reserve that relates to that asset is recognized in profit or loss.

42. R.t ln d Emilryr

The retained earnings represent amounts available for distribution to the Govemment of Kenya. Undistributed
retained eamings are utilized to finance the Corporation's business activities.

The dsfencd income moyement is as folloss:

43. R.h.dPrrtyDlrdoltru
0crrnmcntol Kmra

The Government of Kenya is the principal shareholder of the Kenyo Roilwop, holding 100% of the equity interest.
The Government of Kenya has provided full quarante€s to all long-term lenders of the entity, both domestic and

extsmal.

Other related parties include:

i) The National Treasury

ii) The Parent Ministry- SDoT

ifl) Kenya Ports Authority

tO Numerical Machining Complex

v) National Lands Commission

Krtu IGhKh KsLt IGb

201Jt9.6l4Jl{Balance BrouhtForwrd 204J89,611J11

28909.626,503Additrons 28,909,626,503

Tnmfers ToCapitalFrd

1276)23,,736Tnrofers Tohome Surrr 1276,s23.136

I 1.847,496ObrTramfcrs 11.84i,4%

22582211168tBalance Canied Fonrrd 225,834J65,177
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44. CrpltelCommltmcntt

Capital commitments at the year- end for which no provision has been made in these financial statements are:

0ercrlp{on FrzV2+25
Kcs

Ft2fl*24

Amounts authorized and Contracted for

8,072,182,524 0.00

Less: Amounts included in Work ln Progress (0ngolng Crpltel Erpcndtural 17,470,11't,476 32,942008,554

2r,8e4,Jttr,000 45,240,218In0

d5. Flnmdd Rbk llenegrmrnt

The Corporation activities expose it to a variety of financial risks including credit and liquidity risks and effEcts
of changes in foreign currency..The company's overall risk management piogramme focuses 6n unpredictability
of changes in the business environment and seeks to minimize the potentiai adverse effect of such risks on iti
performance by setting acceptable levels of risk. The company does not hedge any risks and has in place policies
to ensure that credit is only extended to customers with an established credii history.

The Corporation's financial risk management objectives and policies are detailed below:

(ll Crcdltrlck

The Corporations has exposure to credit risk, which is the risk that a counterparty will be unable to pay amounts
in full when due. Credit risk arises from cash and cash equivalents, and deposiis with banks, as wejl as trade
and other receivables and avallable-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial position, past
experience and other factors. lndividual risk limits are set based on internal or external assessment in
accordance with limits set by the directors. The amounts presented in the statement of financial position
are net of allowances for doubtful receivables, estimated by the company's management based iln prior
experience and their assessment of the current economic environment.

Thecarrying amount of financial assets recorded in the financial statements representing the Corporations
maximum exposure to credit risk without taking account of the value of any collaieral obtained is made up as
follows:

CniltRlr*(Contlnwd)

fhe customers under the fully performing category are paying their debts as they continue trading. The
credit risk associated with these receivables is minimal and the allowance for uniollectible amounti that
the company has recoqnised in the financial statements is considered adequate to cover any potentially
irrecoverable amounts. The entity has significant concentration of credit risk on amounts due from a category
of customers.

The board of directors sets the company's credit policies and objectives and lays down parameters within
which the various aspects of credit risk management are operated.

lil Uquidity rbk managotn nt

Ultimate responsibility for liquidity risk management rests with the entity's directors, who have built an
appropriate liquidity risk management framework for the management of the entity's short, medium and long-
term. funding and liquidity management requirements. The entig manages liquidig risk through continuous
monitoring of forecasts and actual cash flows.

fhe table below represents cash flows payable by the company under non-derivative financial liabilities by
their remaining contractual maturities at the reporting date. The amounts disclosed in the table are thi
contractual undiscounted cash flows.

34
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Ker

2,J52,000,000 12,293,IS,485

Amounts authorized but Not Contracted for

Total
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(llll thdtrtrld(
The board has put in place an internal audit function to assist it in assessing the risk faced by the entity on

an ongoing basis, evaluate and test the design and etfectiveness of its intemal accounting and operational
controls.

tlarket risk is the risk arising from changes in market prices, such as interest rate, equity prices and foreign
exchange rates which will affect the entity's income or the value of its holding of financial instruments. The

objective of market risk management is to manage and control market risk exposures within acceptable
parameters, while optimising the retum. 0verall responsibility for managing martet risk rests with the Audit
and Risk l,'lanagement Committee.

The company's Finance Department is responsible for the development of detailed risk management
policies (subject to review and approval by Audit and Risk Hanagement Committee) and for the day-to-day
implementation of those policies.

There has been no change to the entity's exposure to merket risks or the manner in which it manages and

measures the risk.

e) Fonigarrrncyddr
The enti$ has transactional currency exposures. Such exposure arises through purchases of goods

and services that are done in currencies other than the local currency. lnvoices denominated in foreign
currencies are paid after 30 days from the date of the invoice and conversion at the time of payment is

done using the prevailing exchange rate.

The carrying amount of the entity's foreign currency denominated monetary ass€ts and monetary
liabilities at the end of the reporting period are as follows:

The entity manages foreign exchange risk form future commercial transactions and recognised assets

and liabilities by projecting for expected sales proceeds and matching the same with expected payments

35

lvl Enterprbe Rldt llrngcmcnt
KR maintains a robustapproach to Enterprise Risk Management(ERM). This has enabled proactive identification,
assessment and mitigation of strategic and operational risks.

The ERM framework has been integrated in all aspects of the Corporation, including strategic planning and

implementation. The framework is designed to promote early identification and management of risks that
present uncertainty in the Corporation's ability to achieve its strategic objective and commitment to exceeding

customers and stakeholders'expectations. This has strengthened corporate govemance by ensurinq risk
management at all levels of the Corporation is prioritised.

ilrlor Rhk teclng KRA end mttlgetlng meeltncr.

The following major risks were identified and their corresponding mitigation measures implemented in the period.

Floodlry and waCr-auay of rall nctmdtt.

The risk of flooding and wash-away materialised during the period resulting in disruption of passenqer and

freight services in both SGR and HGR networks. The notable damage to rail infrastructure included embankment
failures, line cut-off, landslide, and wash-away of culverts and track ballast. The Corporation implemented a raft of
measures including undertaking restoration works across the two networks affected by flooding. ln order to avert
further opportunity losses for western bound cargo, freight haulage was diverted to Naivasha lnland Container

0epot(NlCDlvia the SGR as a short-term intervention.

0bmletc ad norupportcd IET lnlnrtructura

The use of obsolete and non-supported ICT infrastructure and systems poses a huge risk to operations. ln
recognition of the expanded mendate and key stakeholders integration requirements, the Corporation completed
phasel of SAP ERP, which will provide J60-degree real time information to ensure efficienry, accuracy, proactive

decision maklng and enhanced business intelligence.

Aglng rlfirry hfnrtructun
Risk of ageing railway infrastructure affecting operational etficiency. To mitigate the risk, the Corporation
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rnodernized its operatio.n€l assets through acquisition of 500 new wagons, remanufactured I and rehabilitated 7
loc.omotives in partnership with Kenya Shipyaros Limited. Moreover, tne Corporation is committed to enhance its
railway infrastructure through routine track-and rolling stock maintenance. 

'
Yrndalirm and oncrcechment

Vandalism and encroachment of rail reserves remains a big risk to operational safety and community living alongthe rail track. The corporation has continued to heighten security'surveillance acioss the netrruorft, feniing ofthe susceptible areas, community engagement across the rail nelworkand demolition or irregaritiuciuies. ro
sustain its effort in guaranteeing safe and reliable rail services, the Corporation is implementing a unified security
management system.

Entcrprbc Ridr llanagemcnt

KR maintains a robust approach to Enterprise Risk Management(ERH). This has enabled proactive identification,
assessment and mitigation of strategic and operational risks.

The ERM framework has been integrated in all aspects of the Corporation, including strategic planning andimplementation. The framework is-designed to promote early identificition and management ot rlsd tnat prLsent
uncertainty in the Corporation's ability to achieve its strategic objective and commitment to rr.4oinjrrJtor.15
and stakeholders' expectations. 

.This 
has strengthened cor-porati qouerancJby ensuring risk maniglmeni at all

levels of the Corporation is prioritised.

ilrlor Rlsk faclng ltRA md mftlgatlng mcrlrrcr.
The following major risks were identified and their corresponding mitigation measures implemented in the period.
Floodlng rnd warlr-eway ol rdl nctuorts.

In9 lti of.flooding and-wash-away materialised during the period resulting in disruption of passenger andfreight services in both SGR and M0R networks. The notable damage to raii inriastructure included embankment
failures, line cut-0ff, landslide, and wash-away of culverts and track ballast. The Corporation imfr.r.niro . rm or
measures including undertaking restoration works across the two networks affected by floodirig. rn orolr io avert
lurther opportunity losses for western bound cargo, freight haulage *i. oirrrt.o to Naivasha lnland container
Depot (NICD) via the SGR as I short-term intervention.
(hrolrtc and non-rupportrd ICT lnfnrtruc-turs
The use of obsolete and non-supported ICT infrastructure and systems poses a huge risk to operations. lnrecognition oj the expanded.mandate and key stakeholders'integration requirements, thi Corporation corfret.ophasel of SAP ERP, which will provide 560-d6gree real time infonnation to'ensure efficiency, ...rra.v, pio'..tiv.
decision making and enhanced business intelligence.

Ageing nlkay lnf rastructurc

Risk of.ageing railway infrastructure affecting operation_al efficiency. To mitigate the risk, the Corporation
modernized its operational assets through acquisition of 500 new *ag6ns, remanufactured I and rehabiiitated 7
locomotives in partnership with Kenya Shipyarils Limited. Moreover, tne corporaiion is committed to ennince its
railway infrastructure through routine track'and rolling stock maintenance.

Vanddlrm end cncroachmtnt

Vandalism and encroachment of rail reserves remains a big risk to operational safety and community living along
the rail track. The corporation has continued to heighten security'surveillance acioss the networ'k, fen6ing otthe susceptible areas, community engagement acrois the rail nelwork and demolition of illegal struciuies. ro
sustain its effort in guaranteeing safe and reliable rail services, the Corporation is implementing a unified ..irrity
management system.

46. lncorporatlon

Kenya Railways is incorporated in Kenya under the Kenyan Companies Act and is domiciled in Kenya.

47. Eyrntr aftcr the Raportlng perlod

There was no material post reporting events that came to the attention of the Management and the Board of
0irectors
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20. APPENDICES

Agpolodfu l: lmjlcmcntatlon Statur ol Audltor-Gmerd prlor yeer rscommrndatlons

The following is the summary of issues raised by the external auditor, and management comments that were
provided to the auditor.

Rofonncr llo.
on tltc rrtrmrl
adltRqort

lsur / 0brrtu ltan4omoot Commont
tlonr lrom /tudl-
tor

Strt!:
(Rcrolrcd
/ llot Rr-
rotrdl

Tlmrfrenc:(Put
r detr rfun you

.xD.ct$r harato
bc rrolvcdl

4.1 Crsh and 8alancer

4.1.1 Unsupported Cash

Oeposits and Guar-

antees

The Kes 200,254,780 FDR in chase bank a

bank confirmation certificate from Chase

bank attached

Resolved

4.1.2 Unreconciled Cash Cash and bank balances are reconciled Resolved

and Bank Balances

t.{ Tradr ud 0thrr Pryeblr

4.4.1 Long 0utstanding
Trade Cred itors

KR is committed to cleering ell outstanding

trade creditors. The utility bills like for Ken-

ya Power and Lighting Company, Nairobi City

Government and Kenya Railways Staff Retire-

ment Benefit are continuously paid as they

arise, save for where there are reconciliation

issues that require substantiation. 0thers
haye disputes which were recently awarded in

court which are payable within the Fy 24125

like Telkom Kenya Ltd. We request the oAG to

keep the item in view

30.06.2026

4.4.2 The progress on the matter was updated
in Audit report and it waits dispensation by

Parliament lnvestment Committee (PlC)

Un resolved 30.06.2026

4.4.J Long outstanding Response was provided that these are

Customer Deposits treated as creditors as they are customer

deposits on rent and unresolved (unpresent-

ed ) payments

Un resolved J0.06.2026

Response was provided on the TNT / KR on-

lent agreement of l% interest on detault.

KR has accurately disclosed tho same in the
books and is engaging TNT (lenderl on the on-

lent review of terms. fherefore, the accuracy

and completeness of accrued charges is in
order to include the penalty interest.

37

Long 0utstanding

Land Compensation
Balance

oefault Penalty

Payable on 0n-Lent
Loan

Un resolved

Resolved4.t .4



Ilt{!A i-1! Ltt.\ t 3

-{....4.4.5 Non-Settlement of
the GoK 0n-Lent
Loan

Some of the assets /projects financed under
the loan were handed over to Kenya Ports Au-

thority (KPAl, Kenya Revenue Authority (KRAI

Kenya National Highways Authority (KoNHA)

and Kenya Urban Roads Authority (KURAI.KR

has requested authority to transfer the assets
and the associated liabilities to the respective
agencies. There are discussions with The Na-

tional Treasury on the loan liability which are
expected to lead to restructuring of the on-
lent loan is ongoing

Un resolved 30.06.2026

4.8 Tradc & 0thrr Rccctvablc

4.6.r Long outstanding
0ebtord Balances

I

The long outstanding balances includes dsbt
owsd by the concEssionaire - Rift Valley Rail-
ways that is one of tho issue under arbitration
in UK We have placed various measures for
collection of dobt. Howgver, wE have various
challenges involvlng pending data clean-up
arising f rom;
i. Sidings most of which are not in use and
some of which have been encroached thus
the customers refuse to pay;

ii. Long leases for land which does not belong
to KR;

iii. Pending legal cases especially for l{omba-
sa customers
iv. Gaographical challenges, the wayside sta-
tions are too far from the office and somE
customers yacato without clearing their
debts

Un resolvsd J0.06.2026

Otter Recelvabler

4.6.2 Unreconciled lnter-
company debtors

Long outstanding
World Bank receiv-
ables

Response was provided by way of a reconcil-
iation and the mako-up of the balance of Kes

l2.787lilillion

' The amount relates to KR staff pending bills Unresolved
from the thon Parent Hinistry Ministry of
Roatls & Transport (l{0R &T) preconces-

Unresolved 30.06.2026

4.6.J

sion. These are amounts released by the
World Bank to support the staff payments,

which required a raconciliation for amounts
to be remitted to the ex- staff seeking reim-
bursement. The reconciliation has been done

which was the condition precedent for budget
at H0R &T and release of funds.KR is pursuing

the same as a refund and thergfore still a valid

receivable.

38
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4.6.4 Long 0utstanding
General Advance

The outstanding advance includes an amount

of Kes 50 Million paid to Kenya Railways Staff
Retirement Benefit Schema (KRSRBS)on pro-
posed purchase of the Nairobi Goods Shed.

KR is fully utilizing the goods shed in opera-

tions of the transit shed. KR also has a re-
lationship with the scheme as the sponsor.

Currently, KR is engaging the KRSRBS on the
purchase of Block 0. The amount advanced

is recoverable either by completion of the
transaction or subsequent engagements with
tho Scheme.

0ther advances include subscription pay-

ments made on behalf of stalf to clubs and

recovered in the payroll.

Unresolved 30.06.2026

4.6.5 lmprest 0ebtors The imprest debtors is the imprest amount
hsld by the various imprest holdars at the
close of the year. The balances would seem

to be dating back to 20ll because there has

been balances every year and carried forward

to the following year. These balances are con-
firmed and supported every year.

Resolved

4.6.6 The inter-company debtor account has

amounts paid on bshalf of the Railway Train-

ing lnstitute and is a way of monitoring the
performance of the lnstitute. The variance

relates to legacy balances that is currently
under reconciliation. The corporation reports
as a single entity hence the balances for in-
tercompany are eliminated.
The recoverability is not doubtful since the
lnstituta is a department in the Corporation.

We request the 0A0 team to keep the matter
in vieu

Unresolved 30.06.2026

4.8 Contingent Uabil-
ities

These contingent liabilities relate to law suits
against the Corporation that are yet to be de-

tormined and concluded. The management

makes disclosure in the book based on the

strength of tho case and the resultant finan-
cial and reputation exposure to the Corpora-

tion. fhe Corporation is working closely with
Attorney General's 0ffice and the approved

external lawyers to defend the suits against

the corporation

Un resolved 30.06.2026

39

Unreconciled Inter-
company debtors
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4.10. Propcrty,Plmt end Equlpmcnt

4.r0.t Lack of an Updated
Fixed Assets Reg-
ister

The Corporation is undertaking an assets
tagging and verification exercise, which will
capture all relevant asset details including
unique reference number, description, assot
cost, depreciated amounts, net book value,

location, asset useful life for all classes of as-
sets in KR asset register. There is also a con-
tracted asset tagging service provider who
has already completed phase I of the exer-
cise. Phase 2 is yet to start due to budgetary
allocation challenges in the current tinancial
year. once completed, we expect to have all
the assets in the system with identification
numbers and locetions providad for ease of
reference and identifi cation.

Unresolved 30.06.2026

4.10.2 Response was provided .This exercise is
currently ongoing on FY 2024125 and we

requested it to be kept in view.

Unresolved 30.06.2026

4.10.J Lack of Vsluation
for the Corporations
Land

I

I

l

I

I

I

I

Kenya Railways (KR), in collaboration with the
l,'linistry of Lands, Public Works, Housing, and
Urban oevelopment, is conducting a curront
market valuation of its landed assets across
the railway networks in the Central, Coast,

and Western Regions. The inspection of land-
ed assets within the Central Region has been
completed, and an interim report has be8n
prepared. Based on the findings, the estimat-
ed current market value of KRs lsnded assets
in the Central Region, tor book purposes,

stands at approximately Kes 160 Billion. This
exercise will continue through the ramaining
regions (Coast and Westernl and the updated
valuation of all KR landed assets is expected
to be finalized by the close of the F\ 2024125.
This initiative demonstrates KRs commit-
ment to resolving this long-outstanding audit
issue and ensuring the proper valuation and
utilization of its landed assets. Attached is a
progress report for the ongoing exercise

50.06.2026

4 lllegal allocation of Parcel Number Hombasa Block X|V/J67 in
land Mombasa l,lombasa was irrsgularly acquired. Howevar,

the title was surrendered by the occupants
the recovered land was leased to Mombasa

Maize l{illers Limited vide a lease dated 24th
tlarch,2021

Resolved

40

Lack of Tagging of
KR assets

Unresolved

{.Il Unrrsohrcd Prior Ycar lsgrcr
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4.11.2 lllegal Allocation of

Land in Limuru

I

l

Itlanagement has initiated the r€covery of ille-
gally acquired land above the station through

tha Ethics and Anti{onuption Commission
(EACCI the Directorats of Criminal lnvesti-
gations (0Cll, and the l.linistry of Lands. The

matter is now in the hands of these relevant

external parties, and progress has been re-
ported to Parliament, through the Public ln-

vestment Committse (PlC) to ensure trans-
parency and accountability in resolving the
issue.

Unresolved J0.06.2026

4.11.3 Encroachment
of Land (Ziwani

Nakuru)

The occupation of the land by the County Unresolved

GovernmEnt of Nakuru was regularized vide a

lefter of offer dated 6th Oecember 2021. How-

ever, the County of Government has not paid

to date despite sending tnem demand letters.

Hanagement will now proceed to terminata

the agrsement and repossess the land. KR is

still pursuing the same.

30.06.2026

4.11.4 Nakuru Station Area Ths County Government of Nakuru is no lon- Resolved

ger in occupation of the above-mentioned
land, which they occupied during the C0Vl0-19

Pandemic period. The area praviously occu-
pied by the County Govsmment of Nakuru is

currently vacant. The entire Nakuru station
area is now secured with a perimeter fence

with controlled access to the station.

l'!alaba Apartments The outstanding repairs and utility bills is-
sues wore sorted and all the units leased out
to various tenants. KR provided a list of the

tenants in occupation as an evidence that the
property is fully occupied and tenants billed

accordingly.

4.1t.6 Residential Build-
ings in Kisumu

The houses are currently occupied by mili-
tary personnel (Coast 0uard, Kenya Shipyard)

and various police formations. l{anagement

is in talks with the relevant authorities and
plans to issue notices requiring them to

regularize their occupanry. Failure to comply
tvill result in eviction

Unresolved 30.06.2026

4.11.5 Resolved
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4.12 C4ltel tYork ln Progns

4.12.1 lnaccuracy in
Capital Works-in-
Progress

The projects ars in various levels of comple-
tion but at usable state. Some of the projects

are being implemented as the operations
continues like the Nairobi Commuter Rehabil-
itation project and Nanyuki f|GR line rehabili-
tation. This is to ensure maximum utilization
of the assets and continuous delivery of ser-
vices expected from the corporation.
The assets resulting from the Construction
of Naivasha ICD & l,larshalling Yard are being
used by other Government Aqencies - KPA

and KRA and the corporation is in the process

of transferring the assets to the respsctive
agencies hence yet to be capitalized. The

management plans to complete the imple-
mentation of the reported projects in the
FY2024125. The schedule showing the status
of the projects and action plans was availed.

Unresolved 50.06.2026

4.13 tlno4portrd Belenco on Rrdalllcrtlon ol30R lntanglbl. A..ctr

Schedule support-
ing the balances
reported and docu-
mentation is hereby

Schedule supporting the balances reported Resolved

and documentation

4.ll lnaccuncicr lnt.r.3t on Advatc.t

4.14.1 lnaccuracies lnter-
est on Advances

The reconciliation was undertaken and Resolved
amendments made to the Revised financial

, statement.

4.15.1 Officers in acting
capacity

KR has continued to implement the newly ap- Un resolved
proved structure to ensure that all positions

are filled substantively. The process is still on
, going.

30.06.2026

4.15.2 KR has also lost technical staff whose re-
placement is not easy. lt takes between 3 to
7 years to train railway experts and thus, los-
ing them impacts the leave management plan

However, the management has developed de-
partmental leave management plans that will
see the leave liability reduced to manageable
levels

Un resolved 30.06.2026

Philip J. Mai

},IAIIAGING OIRECTOR

o.tr.X*{efl .}ell

_{..H

4.13.r

t.l5 Anomallcr ln St f, ll.ttrr3

Utilization of leave

days

o

EBS
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Appcndlr ll: Prolrcte lmplomcntcd by Kenya Rellweyr

Statur of ProJectr completlon

It lalA l.rtLtar!

-t{.-

Proi.ct Iotd proloc't
Cod(K..)

IotC rrpon&
.d aa at Jun

?I}z{.Krp)

Conplcdon
%.t.t

Juno 21125

$oururrol
tmd.

1 Land Acguisition for
Phase l SGR

44,159,502,767 31,950,740,713 '14y. RDLF

2 Land Acquisition for
Phase 2A SGR

24,178,785,849 19,500,000,000 ROLF

3 Construction of the Na-

ivasha lC0 - Longonot
Station New MGR link{Lot
A).

6,273,808,309 6,273,808,30S Complated RDLF & Exche-
quer

4 Rehabilitation of the Lon-
gonot - Malaba MGR sec-
tion (Lot B)- Phase I

2,S60,5rJ,525. 2,960,513,325 Substantially
completed

ROLF

5 Construction of the Mai

Hahiu - 0K 2 MGR Pas-

senger/Conventional Link
line.

1,419,356,902 I,452,655,414 Substantially
completed

RDLF

6. Revitalizstion of the Nak-
uru - Kisumu l.lGR Branch
Line (217Km).

3,4t8,50t,484 5,418,501,484 Substantially
completed

Exchequer

Rehabititation of the Athi
River - Konza l'{GR Sec-
tion

478,000,000 95%

Construction of Hostels
and Safety fraining Fa-

cility at l{arine School in

Kisumu

8SS,842,933 607,196,3r5 Completed Exchequer

I Construction of a Cargo

Handling Facilig at Hala-

ba and Associated Works

886,48r,832 445,240,916 Completed

10. 5,459,696,989

€

88.7%.

7. 52,392,298. KR internally
generated

res0urces

8.

Rt]LF.

Purchase of twenty-two
(22.) locomotives:

6,998,805,000
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lttt.r lrtLll^ll

8. Strtur ot ongolng Projcctr

r0
(a).

Lot l: Four (4): 12.5 tons/
axle Locomotivos -From

CHINA (CRBC)

r,240,000,000 1,240,000,000 Exchequer

l0 (b) Lot ll: Two (2): 12.5 tons/
axle Locomotives-From
CHINA (CRBC)

620,000,000 620,000,000 Complete 0elivered and

0perational

t0
(c).

Lot lll: Two (2): 12.5 tons/
axle, four (41 :14 tons/axle
and four (4): 18 tons/axle
Locomotivas-From CHI-
NA (CRBC)

4,r99,696,98S 4,r99,696,989 Complete Exchequer

Project Totrl proJest
Cort (Kes)

Total erpend-
cd as rt June

202S(Ker)

Completion
'/o rs rt June
2025

ProJect

I Rcvitali-ad66 sg thg
Gilgil - Nyahururu
MGR Branch Line
(78Km)

I,132,750,000 'ts% Exchcqucr

2. Rcvit,liztion of thc
Lcseru-KialeMGR
Branch Line (65km)

537,422,7M 318,037,383 800A Exchequcr

3 Rcvitalization of the
Kisumu - Butere
MGRLinc (69km)

575,9fi,316 393,420,305 84% Exchequer

Rehabilitatioa of the
Mombasa - Kon-
?a MGR Section
(456Km) and the
Nairobi (Kikuyu) -
Lougonot MGR Sec-
tion (57Km)

2,0st230,798 88 I,600 46.0% Exchequer

6 Constnrction of
Access Roads to
Maai Mahiu SGR
(5.6I(m) station and
Suswa SGR station
(l.oKn)

t,t99,265,465 85%

44

Complete.

985,829,926

4.

12.+0,000,000 RDLF
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ttllt.\ t.u LtAls
_{..- d

Coostnrction of thc
Mirititri MCR Sta-
tion - Mombasa Ter-
minus New MGR
Lint and Railway
Bridge across Mat-
upa Carscway: Cou-
stnrction

2,826,047,133 Projcct
7V/o
plete

ts

com-

7
(b)

Land acquisition l,108,534,350 450,000,000

7

(c)
CoDsultancy Sendces
for Dcsip Rwiew
and Construction Su-
pervision

206,400,000 I10,469,806 53%

8 Rchabiliation of
Mombasa MGR sa-
tion - Miritini MGR
statiotr link and con-
struction of Momba-
s6, $himm-i, Chan-
gamwe East and West

stations

9 Remaoufrcturing of
3no. (92DOQ and Re-
babilitatioo of l0 No.
(93)OV(4)OC) Dicsel

- Elcctic MGR Lo-
comotiveg

2,548,s89,224 t,609,824,7t0 9s%

t0 hrchasc of thcc (3)
18 tons pcr axle lo-
comotivss and spae
psrts

1,297,301,010 1,851,800,513 Complcrcd

ll Procurcocot of 300

SGR wagons (200
MGR wagons) and

20 SGR Euscngcr
coachcs

r2,326,080,050 8,628,256,03s

t2 I,104,000,000 204,001,584 RDLF

3.

a)

Railway City Early
Works & pcdestri-
ao footbridge aod

maiotcnaace dcpot in
Makadara

Part of the

ap,proved bud-
get of Kes

10,742,517,633

426,915,681 Worts arc at

80% comple-
tioo.

Exchequer

45

7
(a).

4,299.253,900 The projcct is un-
der thc Dcfects
Notif cation Pe-
riod @NP) until
Octobcr 30,2025.

1,455,811,233 51%

Enterprise Resource

Pl,nning-ERP (SAP)
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Itttl l/rtttltt

prcliminrry (RIBA
3) Dcsign for Central
Statiou and hrblic
Realm

Part of thc
approvcd bud-

get of Kcs
10,742,5t7,633

Paid 1,625,000
GBP against

cootract sum of
2,500,m0 GBP

Exchcqucr.

13.

(c)
Supplemeutary ESIA
and Rescttlcmcnt
Action PIan (RAP)
study

Part of the
approved bud-

get of Kes
t0,742,517,633

9,691,800 Progress is at
100% comple-
tion

Exchcquer,

Phasc I: Riruta/Lcna-
na - Ngong MGR
Commuter Line:
Coostnrction

8,260,446,360 1,23 r,804,350 28.6%

Unified Security
M.nagencnt Systcm
(USMS) for SGR

2,000,000,000 1,72t,939,712 98% RDLF

l7 626,985,960 592332,896 70o/o RDLF

18 Rehabiliation of tbe
Longoaot - Malaba
MGR section - Phase
2Partl

1,717,378,000 r,t0s,202,690 66 I o/o

weightcd
Progrcss.

RDLF

2l Naivasha - Kisumu
SGR (Phase 2B):
Project Preparatory
Actinitics - Rcset-
tlemetrt Actioo Plan
(RAP) study

r8E,906,000 69,542,572 4s%

Naivashr - l(igrrrns
SGR (Phasc 2B):
Project Prcparatory
Activitics - Environ-
mental and Social
Iopact Assessmeut
(ESIA) Study

92,782,600 9,278260 t0%

46

13.

o)
65%

15.

(a)

16.

Rcconstruction of
llfsriekeni Freigbt
Yard and Drainage
Chamcl at Port Reitz
ldarshatling yard



), Kisumu - Malaba
SGR (Phasc 2C):
Project Prcparatory
Activitics - Rca€t-

tlcmeot Action Plao
(RAP) study

34,674,720

Kisumu - Malaba
SGR (Phas€ 2C):
Project Preparatory

Activities - Environ-
meatal and Social
Impact Asscssmcot

@SIA) study

42,920,580 0 0%

23 Reconstuction of the

Athi River Frcight
Yard

499,t24,800 450,503,400 Substantially
complctc

Constsuction of ac-
cess road to Afi Riv-
er SGR Station

111,859240 99,768,8t6 Substautially
Complac

25 Emcrgency Rcsto-
ration Works of thc
Uplands - [nngonot
MGR Sectioo
Phasc I

1,553,251,055 44.1%

Emergcncy Rcsto-
ratioo Worts of thc
Uplands - longonot
MGR Scction
Phase 2

4,2262&,073 633,939,6\ 2Yo

27 Climate Proofng
Worls - Slopc ho-
tection aloag SGR
and Constnrction of
Culverts on MGR

869,290,725 r,0042s1,753 38%

90,&2,400

24.

26.
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Appendx lV: Tramfcn fium Othu Sorcrnmmt Entltlcr

rtxrA tarLtAlt

-{.ad

Tltsa DFd lu tr par
(sT) 01 07 ?o24 Recuneal a 6{D 900 0 4.608.226.900 0 (rc, ,s.0

TL 9- bFr,tEi fq Tr.llFd
($r) 01 07 a21 06d(p.Enl r.973.5 {59 5 11,973.53.1$.6 'r r,923.90:t,lsg.6

n St2E o.patiut la TraEooar

{SOoI}
2307 ?f24 Oarabpfilrt 3,2€.5,1.83a (! 3 2a9,t1.8 r.0 t,2ag,tt .85a.0

tu Sef ftpatrrll ta rr.Egod
(sooT)

1812 ZO21 252 691.6@ 00 262.43 6mm 2t183,800.0

TIE S& O.rtrriEr lts T,.Epo,l
rStbT)

1& 12 2021 2 04S.871826. 70 2019.rr5.826 7 10,6.1r5.826.t

Tb Sbb oFttr.it ls Traro.t
(SOoI)

20 12 2024 D.trcbp.E f r/.0m.000m 2000,m0.0 r,,lxD.000.0

Ir SLa Ogdr|l.rl tq Tr.rrql
($D 31 12-t2a b€loprErt n m.mom ,m m0.0 ?,00,@.0

Tb S.- t)lpdmtfl lq Trrlatod
(sD 1101 2025 oo[bC,Ed 827.6m 040.00 827.600.0.0 0 r27.to,@.0

Tlr Shb oarclnllt rd lraragod
rSt) 2a01.a25 4 783.69.823 @ . 783 694. 8Zt 0 (78,agaJ2r.o

fbSlrb oF.ffi tt,lrapdl
($D 18 06 425 1.00.0m.000 @ 1.0(E @.0@ 0 r,0@,0@,@.0

Td.i 28.91r.tt.50!.3 a, o0.920,500.0 2r,ost,106,06.3 28,9€,azr,50J.3
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Workshops Boad, Off Haile Selassie Avenue
Opp. Technical University
P.O.Box30121 - 00100 NAIROBI

Td: O2O-221s21 1, 2215796, 02210?@, 22167 55
lilob: +254 728.603 581, +254728 603 582
24hrc Emergency No. +254 711777 577

E mail: info@krc.co.ke
contact@kc-co.ke
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