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l. Acronyms and Glossary of Terms

list ofacronyms and glossary of terms used in your annual report and financial statements.

CEO Chief Executive Oflicer

IFRS lnternational Financial Reporting Standards

MD Managing Director

NT National TreasurY

PFMA Public Finance Management Act.

PSASB Public Sector Accounting Standards Board

OAO Office of Auditor Ceneral

NAMICO National Mining Corporation

CBK Ccntral Bank of KenYa

IAS [ntemational Accounting Standards

NSSF National Social Security Fund

KSHS Kenya Shiltings
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2. KEY ENTITY INFORMATION

Background information

The National Mining Corporation (NAMICO) was established on 27'h May,20l6 on

commencement of the Mining Act, 20l6.The Board is in charge of giving strategic Direction and

the Chiel Executive Officer (CEO) is in charge ofthe day-to-day afl'airs ofthe Corporation.

Principal Activities

The Corporation is mandated to perfnrm the lollowing fLnctions under the Mining Act. 2016: -

a. Engage in mineral prospecting and mining and any other related activities:

b. Inveslment on behalf of the National Govemmenti

c. Acquire by agreement or hold interests in any undertaking. enterprise or project associated

rvith the exploration, prospecting. or mining of minerals;

d. Acquire shares or interest in any firm, company. or other body of persons, whether

corporate or unincorporated, which is engaged in prospecting, mining, refining, grading,

producing. cuning, processing, buying, selling, or marketing of minerals; and

e. Carry on its business, operations. and activities whether as principal agent. contractor or

otherwise. and either alone or in conjunction with other persons. firms, or corporate

bodies.

Vision Statement

To be a leader in sustainable investment in mineral resource development tbra prosperous Kenya

in a global economy.

Mission Statement

To engage in responsible exploration, mining, and investment in mineral resources in a dynamic

global market to drive Kenya's socio-cconomic trans[ormation.

Strategic Goals

To translate it vision and mission, NAMICO pursues the following five strategic goals:

a. Ensure adherence to mining laws and regulations:

b. Drive sustainable economic grouh and diversification;

c. Advance eco-social prosperity:

d. l,everage cutting-edge technology to enhance operational cf]iciency and innovation; and

e. Optimize financial performance and sustainability.

l
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a, Key Management

Thc Corporation's Day to day managcment is undcr the following kcy organs;
. The Board of Directors
. Thc Chief Exccutrve Officer
. Thc Senior Management

b. Netionel Mining Corporetion Hcedquarters

P. O. Box I l5 - 00100, Nairobi Kenya.
KWFT Centre. 4'h Floor. Kiambere - Masaba Road.

c. Contects

8 +zs4 207 B6s 4zo

@ infopn."k"nya.go.ke

d. Bankers

National Bank of Kenya
Account Name: National Mining Corporation
Account No: 7700096 120,

Branch: tlill Plaz-a Nairobi, Kcnya

Indcpendenl Auditors
Auditor General
OITice of the Auditor Ceneral
Annrvcrsary Towers. University Way
P.O. Box 30084
GPO 00r00
Nairobi, Kenya

f. Principal Legal Advisors

The Attomey General
State Law Oftlce
1{arambee Avenue
P.O. Box 401 l2
Crty Square 00200
Nairobi, Kenya

e



National Mining Corporation
Annual Repo rt and Financial Statcment for lhc vear ended 30 June 2024
J. ]'tIE BOARD OF DIRECTORS

'l'he Board ol'Dircctors u'ho served during the pc'riod undcr revicw wcrc: -

l. tJon. Joseph K. Lagat Chairnran with et'tcct liom 8Lr' Deccmbcr 202J:

2. Mr. I'cter Wachira Altcmatc t() thc l'rincipal Sccretary. the National I reasurl'

l. Mr. I)aul Mirie Altcrnale to thc [')rincipal Sccretary. Mining

.1. Mr. Mark Ngccho Altcrnale to thc Principal Secretary. National Treasury

5. Dr. Bruno l,inyiru Altcrnate to the l'rincipal Secretary. fradc

6. Mr. Robin KaumbLrthu Indcpendcnt l]oard nrenrbcr appointcd on (lr'October,202 I

7. Mr. liaisal Sharill' lndcpcndcnt lJoard mcmbcr appointcd on (Jh October.202l

tl. Mr. Kagwc (iichohi lndcpendent lloard membcr appointcd on (lr' October,202l

l{on. [,agat's Acadenric Qualification include a Masters in Business
Administration liorr the Univcrsity of [-ivcrpool. llon. l.agat scrved
as Dircctor at thc' l-ocal Authorities ltrovident Fund (LA['FtJND) lrom
2021 - 2022: FIc was the liconomic Advisor to Govcrnor N:rkuru
County liom 2019 - ?022: He also scrved as []oard ('hair. Moi
Teaching and Relcrral Hospital (M'IRtl ), fiom 2020 - 2021 : l{c was
the Director Cornnrcrcial and Marketing. IAA Ir World Undcr I 8
Athlctics (hampionship in 2017: lle served as Board Chair. I-ake
Victoria North Watcr Serviccs Board: Trustce. Coffee Dcvelopmcnt
f'und. 2019 - 2012 and Managing I)ircctor. l.ascru lnvcstments I.lD.
2008 - 2019; I Ic rvas a Mcmher of [)arlianlcnt in 2007 to 20I 2; I]c was
the Supply I)lanning Managcr at'l'riton Pctroleum ('ompany l.imited.
2002 - 2002: Assistant Supply and Opcrations Manager. National Oil
Corporation of Kcnya. 1997 - 1999: and l)rogranrnrc Officcr,
lnternational Relugee I'rust. 1992 - I996.

I
\

\

l. I lon. .loseph [,agal-('ha irman
o['thc l]oard

2. Mr. I'aul M irie
A ltcrnatc [)ircctor. PS- Statc

lJepartment lirr Mining

Mr. Mirie is an l:xpericnced Mineral cconomist and holder of'a
Master's Dcgree in Mincral Economics lrom Curtin Univtrsity.
Australia. lle has dcmonstrablc cxpericnce' in mincral rcsources
pro.iccts modclling, rnining proiccts econonrics as wcll as llnancial and
tcchnical valuation.

lle cxhibits unique skills in mining proiects valuc chain analysis.
mincral markcts analvsis. trcnds projection. rnining pro.iccts [lnancial
modelling. pro-ject cvaluation, risk analysis, tiscal modclling, prtricct
appraisal and conducting social ;rnd cconomic bcnefit analysis and
del.ernrining govcrnmcnt take in rnin,.'ral royaltics. Additionall.v". Mr.
Miric posscsscs strone nrincral cconomics and rcscarch capabilities
and crtensivc cxpericnce in thc Mining Policv-rnaking process having
honcd h is sk ills with thc Covcrnmcnt ol Kcnva over thinccn( I 3 ) r,cars.

Mr. Mirie is a nrenrhcr oIthc [imcrging l-caders in Aliican Mining
(El-AM)2016-An initiativc olthc Mining and Energy lor
Devclopnrcnt Alliancc (N4llliDA-ALISTRAt-lA ) as u,ell as a graduate



National M ining Corporation
Annual Rc rt and Financial Statement for thc ear cnded 30 .Iune 2024

of the ['.xecutivc l raining on lrxtractive and sustainable Mining
lnvcstrncnt (2018)-An initiativc of thc ('olumbia ccnter li)r
sustainahlc invcstnrcnts (C'olombia Universitl' and the []arth instittrtc
-implcmentcd by thc (ireat [,akes lnstitutc ol'stratcgic sttrdics)

Dr. llruno [.inf iru
n lternatc to the PS. l'rade

Mr. l-inyiru's llighest Acadcmic qualilication is l'h[)
I:ntrc'prcnc u rsh ip (JKtlAl). llc is currcntlv thc [)irector (icncral.

Agriculturc and lixrd Authority'. llc prcvioLrslv scrved as -lritdc

Secrctar,r-. Statc [)e partmcnt lbr 'l rads since []ehruary. l0l 9. I lc has

servcd as a nrcnrbcr ol'various Boards ol'Statc ('or"porations. Ilc has

0r,er 25r,cars' cxpcricnce in both Strategic and Opcrational cxpcricnce
irr I'uhlic Scrr icc and Statc l:nttrpri:.cs.

Pt'tcr Wachira holds a N4astcr's Degree in llconontics ([)istinction)
lionr thc I lnive'rsity of MaLrritius and a Baclrclors l)cgrcc in

[:cononrics (l]irst Class llonours) liorn Kcnyatta IJnivcrsitf in Kcnva

I am currcn(l-!- pursuing m1. l'hD at the t.lnivcrsit.v.. ol-Nairobi. llc is a
Senior llcononrist at thc National Ircasury. lntcrgovcrn nrctrta I [iiscal

Rclations l)cpa(mcnt. tIc.ioined the National 'l'reitsury in August
1013. n t thc National 

-l'rclsur1. hc uorks mostl)'()n polic\
fonnulation and policy anall'sis and lbrnrulation in ['ttblic l]inancc
Managcmcnt mattcrs {nd issues rclatcd to ('limatc Itinatrcc.
cspccially lor thc (bunt1. ( iovcrnmcnts. Ilc was rcccntll cngagcd in
devclopinu the Grccn l:iscal lnccntivcs Policy which is ainrcd at

hclping Kcnl-a to achicvc hcr Nationally [)clcrrnincd ('ontributions

Hc is liaison pcrson in the dcpartmcnt on ull mattcrs rclating ttr

clinlatc Iiinancc. Hc is currcntly stlpporling thc cottnty govcmmcnts
to m()vc t()\\'ards climate change action through thc lrinancing
t,ocally Lt:d ('limntc Action 1t;t.l-o('A) Progranl (A World lJank

I)rograntnrc ).

Prior to ioining thc National l'rcasLtrl'. hc rlorkcd as a ( rcdit
Opcrations ()l'flcer at the Nl(' Ilank in Kcnva lirr onc and a hall
years.

.1. Mr. I)ctcr Wachira
Altcrnatc kr t.hc I'S. National

'['rcasun
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5, Mr. Faisal Sharill
lbrahim

lndc'pcndenl Board Mcmbcr

Mr. Sharifl's Acadcnric Qualifications includcs LLM Petrolcum
'faxation & Irinancc (Univcrsity ol'Dundcc. tlK). He has been an

Advocate rcprcscnting clicnts in ('ourts and in draliing l.cgal
Documcnts since January, 20l8 to date. [:rom June 201 ] - l)eccrn hcr,
201 7. hc r.r,orkcd as 'l ax Policy Supcrvisor and was involved in Revieu
and ['reparation of rcgulations lor Mining Scctor 'laxation. llc also
rvorkcd as a lJorder (\rntrtll Olficer.

Mr. Robin Kaurrbuthu
lndependcnt l]oard Member

6

Mr. Kaunrbuthu's Academic qualilications includes a Bachelorol'l.au
l)cgrcc f'rom the [Jniversity ol Nairobi. llc is currcntly a Managing
Partncr at Mu'cnda Kaurnbuthu & ('o. Advocatcs. Hc is thc '[ 

cam
Leadcr of liour Advocatc's ol'thc Iligh Courr. IIc is [)iroctor and
I;oundcr of thrce (l) I)rivatc Ciompanies in: Oil Gas Sector. Airlinc
&('hancr Services Sector and Valur"--addcd scrviccs in
Tclccornnrunications I ndustry.

Mr. (iichohi's Acadenric Qualification includes BSc Chcmistry liom
the I Iniversity ol'Nairohi. tlc has bcen in l'l'relatcd Consultancy since
20 I I . Irmnr Decenrhcr 2004 - May- 20 I I . hc u'as cnsaged in Rcscarch
in Private and [)ublic Policics in Kenya. [{c also has cxpericncc
working with 'fransparencv International and the (lcntral l)cpositorv
t.rnit (cDU ). 2001 - 2004.

7. Mr. Kagwe Cichohi. Ir4US

Indcpendent []oard Member

Born on 2l'J Jut),.1970. Academic Qualilication Masters Proicct
Managcment (JKLlAl ). llc scrved s the ActinS Managing D ol'thc
('orporation up to l" Ju1y.2024. c has cxpcriencc spanning ovcr 25
years in the Mining Sector in Kenya. lle has scrved as Dc'pulv Dircctor
ol Mincs and has wide Managemcnt cxpcricnce in thc ['ublic Scctor.
l1e has expcriencc in [:]nvironmental Impact nsscssment and Audits.
lle has attended various lntcrnational and l.ocal Mining C'onfercnccs.

8. Mr. Thomas Mutll'iwa-
Ag. Chicl' [:,xecutive

0tllcer

9. Ms l-ynetle Bunci -Ag.
( orporation Sccretar)'

Ms. Bunei's Acadcnric qualification includes a Bachelor's Degrcc in
l-aw liom Moi University. a l)ost graduate t)iploma in Law liorn the
Kcn_va School of l-au. Shc is an Advocatc ol'the I ligh Court of Kcnva
with tu,elvc ( l2) years post adnrission expcricncc. She is also a trlined
lcgislativc draticr rvith a C'crtificatc in l-cgislativc l)raliing fionr the
International I-aw Institute (ll-l). Shc is a mcmbcr ol'thc Institutc ol'
('ertilicd Sccrctarics undcr Rcgistration No. l(-PSK llCl'SI]/4072. Shc
is also a memhcr ol-thc Law Socictl ol'Ke nva undcr Rcgistration No.
( P. I 0-5/9682/ | 2 ). Shc is thc I lcad o{' Lcgal Scrv iccs at the ('orporation
with thc rolc of providing I orporation (]ovcmancc scrviccs ollcrcd tcr

tl')c ('0rporation.

!ll
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4 KEY MANAGEMENTTEAM

ll. Ms. Pauline Ombata Administration

5. Fiduciary Management

The key management personnel who held olfice during the financial year ended 30'June 2024

and who had direct fiduciary responsibility were:

As. Chief Executive OflicerI Mr. Edward Omito
Ag. Comoration Secretary2 Ms Lynette Bunei
Chief Superintendent Ceologist.3 Mr. Jonathan Moki
lntemal Audit4. Mr. Bemadette Nakazzi
Principal Accountant5 CPA Bonilace Waniohi
Principal Planning Officer5- Mr. Obed Nyangena
Accounts7 CPA Joseph K. Syenso

Mr. Elly Nyamwaya ICTE.

Mr. Dismus Kira Supply Chain Management9
Ms. Nancy Moinket Sales & Marketing10.

Mr. Thomas MutwiwaI CEO

Ms Lynette Bunei2 Corporation Secretary

Mr. Obed NyangenaJ Principal Planning Officer
CPA Boniface Wanjohi4 Principal Accountant
Mr. Dismus KiraPrincipal Supply Chain and Management Officer5

Mr. EIly NyamwayaPrincipal ICT Officer6

Ms. Bemadette NakazziPrinc ipal Intemal Auditor7

vut
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6 CHAIRMAN'S STATEMENT

I ntrod uction

On hchall of the Board of Dircctors. I am pleased to prcsent the annual report comprising the

llnarrcial statcment of the National Mining C'orporation (NAN,llC0) lbr thc linancial ycar

2023/2024 that commcnccd on l" July 2023.

Operational Context

At thc bcginning of the ;'ear. global cconornies were graduallv recovcring liom the Covid-19

pandemic. but its al'termath is still evidcnt as countries dcal with cconomic stagnation. ln the lattcr

part ofthe financial r-car. thc heightcncd instability arising oLrt ofthc IJkrainc-Russia war which

began in Fcbruary.2O22 induccs a global cost ol living crisis duc to the upsurgc in energy and lood

princes as thc two waning countries arc major global suppliers ol'thcse' kcy products. 'l-his tension

triggcrcd cconomic shocks with high volatility in lradc and invcstmcnt spacc. I)cspite the global

economic challenges. NnMl('O has rcgistered several achievcmcnts in the pcriod under rcl'ier,'.

Achieve ments & Challengcs

During the year. the lJoard ol'Directors approved NAMICO's Strategic Plan lbr the period 2023-

2027. 'l his was it grcat milcstonc as the plan is poiscd to incrcasc opcrational etliciency and

provide stratcgic dircction lbr botlr thc []oard and managemcnt. l'hc l]oard also approved ils

lnvestmcnt Guidelincs rvhich is ket, lor NAMICO hcing thc inrestrncnt arm of thc National

Govcrnment wilh respect to rninerals. 'l'hc (iuidclincs providcs mcnrhers ol' the puhlic with

relevant inftrmation on thc avenues of investing with NAMI(lO cspecially on thc stratcgic

minerals *,hich are under NAMILIO's purvierv. We are also proud to have completed a recruiimcnt

proccss and onklardcd trvelvc ( I 2 ) substantive stalI in thc ljrst cohort ol'recru itnrcnt.

t\
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Major challenges experienced during the period under review was a change in management

whereby the outgoing Acting Chief Executive OfTicer. Mr. Thomas Mutwiwa exited the

Corporation in June 2024 which led to some minor operational hurdles. The Board has since

appointed Mr. Flward Omito as Ag. CIEO with effect from l't July,2024.

Changes in Board and Management

During the year, several changes in the Board of Directors and managemenl team of the

Corporation. At the Board level, I was appointed to replace the outgoing chairman. Mr. Joe Ager.

Dr. Bruno Linyiru and Mr. Peter Wachira also exited the lloard while Mr. Mark Ngecho (Attemate

to PS National Treasury) joincd the Board in June 2024.We thank the outgoing directors lbr their

exemplary service and equally look forward to working with the new Directors in pursuit of tlur

v tston.

At the management level. the outgoing acting Chief Executive Officer exited the Corporation ln

June,2024. Mr. Mutwiwa was one of the pioneers of NAMICO having established its structures in

2019 before the first appointment of the Board in 2021. During his tenure. the Corporation

managed to garner innumerable achievcments and accolades which remain a pcdestal to steer the

Corporation to greater heights. 1'he Board appointed Mr. Edward Olali (Chief Supcrintending

Ceologist) as the acting CEO to lead the management team with effbct from l" Ju1y.2024. We

wish him well in his new role and pnrmise our unwavering supporl.

Appreciation

As I conclude. I sinccrely thank my fellow directors, the management team and stafT of the

Corporation together with all our stakeholders, who have supported the Corporation in the year

and look forward to their supg)rl in the future as we strive to lulfil our rnandate.

o

,n.{,ME&, >or'1HON. JOSEPH K. LAGAT

CHAIRMAN BOARD OF DIRECTORS

x
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7. REPORT OF THE CHIEF EXECUTIVE OFFICE,R

The Board olthe National Mining Corporation, the Board was fully incorporated on 6rh October

2021. [t comprises of eight members including the CEO. The Board held its first full Board

meeting on l6th November 2021 and was appraised by the CEO on the state at play in the

Corporation.

The Board was subsequently inducted by the State Corporations Advisory Committee in

partnership with Kenya School ofGovernment on 29th November to I'r December 202 I . l'he issues

discussed during the Board meeting were update of stalling and stale at play in the Corporation.

The board was upraised that the Corporation had about l0 members of staff deployed lrom the

Ministry. Issues of recruilrnent were discussed, but it was resolved that in the shon run the PS who

was present to do deployments at the request of the CEO. 'l'he management was directed to prepare

a work plan that would then be forwarded to the Board for discussion and approval.

ln the Board meeting the following committees werc formed, Audit Committee, Finance

Comminee, Strategy and Technical Committee and F'inally l'{uman Resource Committee.

The Committees are vital in driving the organisations strategic direction. human Capital

operations, financial position and monitoring how resources are used. The Corporation was able

to hold one finance committee, one Human resource committcc and two strategy committees.

Finally, three full Board meetings were held in the year. Budgct proposal and a work plan was

prcsented to the board and approved.

The Board rvas also taken on lamiliarization tour in the Coast Region. Trans Mara, Nyanza Region

and Westem Region. This was done in order to expose the Board to a bird's eye view of the Mining

landscape in Kenya.

Other activities done within the year were to; prcpare Work Plans Financial Year 202312024,

Budget Financial Year 202312024. Procuremenl Plan Financial Year 2(12312024, Medium Term

Plan IV Projects and other operational manuals for the corporation.

xt
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Financia! Performance

The Corporation had a budget ofKsh. 336,000,000.00 which was a major improvement from the

budget that was given in the previous year.

The Corporation managed to get its own offices at Kenya Women Finance Trust Centre in Upper

Hill and have the office space refurbished and equipped.

The Corporation also procured three vehicles (a Toyota Prado and two Toyota Hiace Vans) in

the same period.

The Corporation also managed to hire l2 substantive staffon permanent and pensionable terms.

3fl Oo.-t-r,...t t^"1'
Edwerd Omito

Ag. CEO NATTONAL MINING CORPORATION DATE:

xlt
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8. STATEMENT OF PERFORMANCE AGAINST PRE-Df,TERMINED OBJECTIVES

Section 8l Subsection 2 (f) ot'the Public Finance Management Act.20l2 requires the accounting

ofTicer to include in the financial statement. a statement of the national govemmenl entity's

perfbrmance against predeterm ined objectives.

National Mining Corporation has 5 strategic issues and objectives that shape its priority key result

areas within its Strategic Plan for the Financial Year 202212023- 2027/2028. 'Ihese strategic

aspects are as follows:

I.thlc I l'.1ltll( O Strutegic lsslues. Ohjedivs (trul Ker Rcsult Adas

National Mining Clorporation develops its annual work plans based on the ahove criteria.

Assessment ofthe Board's performance against its annual work plan is done on a quarterly basis.

The National Mining Corporation achieved its quarter 4 performance targets set lor the Financial

Y ear 202312024 period lor its 5 strategic objectives and for each of the Five key result areas, as

indicated in the table below:

Strategic Issue Obje.ctivc KRAs

Strategic Compliance and

Governance Enhancement

Ensure adherence to mining
laws and regulations

KRA l: Policy integration.

Leadership & Covernance

Economic Sustainability Drive Sustainable Economic

Growth and Diversifi cation
KRA 2: Economic

Diversification and Value

Creation

Eco-Social Development Advance Eco-Social

Prosperity

KRA 3: Sustainable

Community Development

and Environmental
Stewardship

Technological Advancement l-everage Cutting-Edge
'I echnology to Enhance

Operational Elficiency and

Innovation

KRA 4: Technological
Integration and lnnovation

Fiscal Management Optimize Irinancial

Performance and

Sustainability

KRA 5: Financial

Stewardship and Resource

Optimization

xlll
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Tablc 2: NAMICO Ql Pe{on ahcc A9ai,,st sel Stolegic Objectied

KRAI: Policy Integration, Leadership and Governance

Number of
policies
developed/
revised.

20% 3 policies developed
l.Strategic Plan

developed
2.Risk Policy

developed
3.tCT Policy

developed
4.Mineral Dealership

Agreement
Consultative meetings
with prospective
investors held

Degree of
stakeholder
engagement

Establish
baseline:
initiate
quarterly
stakeholder
meetings.

5Oo/o

A
comprchensive
and adaptive
policy
framework
guiding
NAMICO
operations.

The
implementation
rate of new
policies.

50%

SOl.l To
develop,
streamline, and
review relevant
policies

lncrease in
institutional
capacity metrics.

l0oZ increase
in staff
training
completion;
hire for
critical
positions.

o [2 new staff
recruited

.3attach6s.5intems
onboarded

Training
programs
completed.

2 o Stafftrained on
Cadastre Portal

A robust and
well-resourced
institutional
structure

Resources
allocated.

lOYo

SOI.2
Institutional
strengthening
and resourcing

Reduction in
compliance
violations

lOVo PC and Budget
reported to the
National Treasury
at the beginning ol
Q4

ldentify
Baseline

Audit findings.

Successful legal
revlews.

90oZ Success
Rate

SO I .3 To ensure
adherence to
mining laws and
regulations

Full
compliance
with legal and
regulatory
requirements.

KRA.il: Economic Diversification and Value Creation
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Strategic
Objective

Outcome
Outcome
Indicator

Projections

Year
I

Achievement

a4

Growth in profit
margins

3o/oSO2.l To
maximize profits
lrom mining and

mineral
inveslments

Enhanced
profitability
and
shareho lder
value

Shareholder
equ itv.

57o lncrcase

Percentage of
value-added
products in
revenuc

5o/o502.2 To realize
nr incral valuc
addition in the
mining valuc
chain

lncrcased
value-addcd
products and
scrviccs in the
mining seckrr. The number of

valuc-added
in it iat ives
implcmented.

llnitiativc

Market share of
stratcgic
minerals.

tv"SO2.3 To
harncss thc
economic
potential of
strategic
minerals

Strategic
position ing in
the market for
key rn inerals. Stratcgic mineral

exploration
prolects initiatcd
New rnarkets
entered.

Partnerships
fonncd-

1 Rcceived ll
partnership
requests

SO2.4 1'o

cstablish a

markel entry
f'ramework

Successful
pcnctration
intu new
markets and
segments

Market entry
stralcgics
executcd.
Busincss
devclopmcnt
proj ects
undertaken.
Ne*, lines of
business opened

SO2.5'l-o
strengthcn
business
dcvelopment

D ivers ified
and
sustainable
business

fxlrtlblio.

Revenuc growlh
lrom neu'
venturcs-

5v"

KIIA3: Community Developmcnt and Environmental Stewardship

Sevcral strategic
panncrships \,!'erc

lormcd.

4 Rcceivcd ll
partnership
rcquests

SO3.l To foster
strategic
partnerships

A nelwork ol
nrutually
bcncflc ial
stratcSic
partnersh ips.

Satisfhction ratc
of panners.

Establish
baselinc
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I Received I I
partnersh ip
requests

Joint initiatives
launched.

llVoEnvironmental
impact metrics
improved.
Community
health and safety
statistics.

Establish
Baseline

Sustainability
certifications
obtained.

SO3.2 To protect
the environment
and the people.

Enhanced
environmental
protection and
community
well-being.

KRA4: Tech nological I tr tegrrtion and In novetion

Patents filed

2% of profitR&D investment.

2oo/oTechnology
adoption rate.

New products/
processes
developed.

SO4.l To
promote mining
technology,
research, and

innovation

A leading edge
in mining
technology
and
innovation.

KRA5: Financial Stewardship and Reource Optimization

l57o increase
from baseline

Capital raised.

ldentify two
new Sources

Funding
diversity.

Maintain
lndustry
Standard

lncreased
financial
capital and
rcsources.

Financial
leverage ratios.

SO5.l To
strenglhen
financial
resource
mobilization

5Vo of
operational
costs

Cost savings
achieved.

Budget variance +l-s%o

5o/o

EITicient and
effective use
of financial
resources.

ROI on capital
proiects.

SO5.2 To
optimize
financial
resource
utilization
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9. CORPORATEGOVERNANCESTATEMENT

The National Mining Corporation is a statutory body established under the Mining Act,20l6 as

the investment arm of the National Covernment with respect to minerals. As a Board, we believe

that strong corporate governance lramework and culture translates to a strong corporation that

delivers on its mandate.

The Corporation has a robust corporate governance framework in place and we are committed to

flostering a culture of compliance that values integrity, transparency and accountability,

responsiveness, integrity and innovation.

Our Corporate Governance Framework includes:

. An engaged Board of Directors with a diverse range of skills and experience supported by

an effective Board Committee structure-

. Clear and transparent communication with our stakeholders

. Strong risk management and assurance processes and culture

. Our values and behaviours and supporting policies that underpin the way we behave and

meel our strategic objectives
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Thc role and responsibilities of the Board of Management

The Board's primary role is to enable the protection and enhancement of long-tcrm stakeholders

valuc taking into account the interests of other stakeholders including employees, cuslomers,

suppliers and the wider community. 'Ihe Board is accountable to stakeholdcrs lor the performance

oithe Corporation. lt directs and monitors the business and affairs ofthe Corporation on behalfol

stakeholders and is responsible for the Corporation's overall corporate govemance. In particular,

the Board's responsibilities include:

. Determine the Corporation's mission, vision, purpose and core values;

. Review. evaluate and approve. on a regular basis, long-term plans for the Corporation;

. Review, evaluate and approve the Corporation's budget and financial forecasts;

o Review. evaluate and approve major resource allocations and capital inves(mentsi

o Ensure that the procurement process is cost-ellectivc and delivers value for money:

. Review and approve the operating and financial results of the Corporation;

o Ensure effective, accurate, timely and transparent disclosure ofpertinent inlbrmation on

the Corporation's operations and performance;

. Ensure that eflective processes and systems ofrisk management and intemal controls are

in place;

o Review, evaluate and approve the overall organizational structure, the assignment ofsenior

management responsibilit ies and plans lor senior management development and

succession:

o Review, evaluate and approve the remuneration structure ofthe organizatitln:

o Adopt, implement and monitor compliance with the Corporation's Code of Conduct and

Ethics:

. Review on a quarlerly basis the attainment ol'targets and objectives set out in the agreed

performance measurement liamework with the Covernme nt of Kenyai

. Review periodically the Corporation's strategic objectives and policies relating lcr

sustainability and social responsibility/investmenU
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The Board size and composition

ln the financial year ended 30th June 2024, the Board was made up of seven (7) members

comprising of non-executive Chairman, three independent Board members and three alternate

Directors nominated by the Principal Secretary, The National Treasury, the Principal Secretary,

Mining and the Principal Secretary, 1'rade.

The lnspector General (Corporations) under section l8(2) ofthe State Corporations Act cap 446

may attend the meetings of any State Corporations or any of the board or committee as he/she

deems necessary for the effective performance of his duties under the Act.

Committeca of the Board

To comply with Chapter One olMwongozo, the board constituted lour (4) Committees each with

its own Charter. The individual Charters set forth the purpose. goals. and responsibilities of the

committee as well as the qualification of the committee membership, the procedure for

appointment and removal of a member and the procedure of reporting to the Board. The

committees facilitate elficient decision-making ofthe board in the discharge of its statutory duties

and responsibilities. All directors exercise the requisite duty and care in the best interest ofthe

Corporation. The current Board and their membership on the Board committees of the Authority

are as tbllows;

No. Name Designation

Hon. Joseph K. Lagat Chairperson (Appointed w.e.f December 2023

2 Mr. Joe Ager Chairperson (Appointed w.e.f October,202l to December,2023

J Mr. Peter Wachira Altemate Director representing the Principal Secretary National Treasury

4 Mr. Paul Mirie Altemate Director representing the Principal Secretary, Mining

5 Dr. Bruno l-inviru Alternate Director representing the Principal Secretary, Trade

6 Mr. Feisal Shariff lndependent Director (Appointed on 6'h October. 2021 )

7 Mr. Robin Kaumbuthu lndependent Director (Appointed on 6h October. 2021 )

8 Mr. Kagwe Gichohi lndependent Director (Appointed on 6rh October, 202 I )
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1. Strategy and Technical Committee

The membership of this committee is as follows:-
a. Dr.BrunoLinyiru-Chairperson
b. Mr. Kagwe Gichohi
c. Mr. Feisal Shariff
d. Mr. Paul Mirie

The Committee held two (2) regular meetings.
2. Human Recourse Committee

a. Mr. Robin Kaumbuthu(Chairperson)
b. Feisal Shariff
c. Kagwe Cichohi
d. Dr.Bruno Linyiru

The Committee held four (4) regular and one ( [) special meeting

3. Finance Committee

a. Kagwe Cichohi (Chairperson)
b. Robin Kaumbuthu
c. Peter Wachira
d. Dr. Bruno Linyiru

The Committee held four (4) regular meetings

4. The Audit Committee

a. Feisal Shariff(Chairpe rson)
b. Paul Mirie
c. Peter Wachira

The Committee held three (3) regular meetings.
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The Boerd Meetings

During the period under review, the Board held eight (8) regular full board rneetings and two (2)

special board meetings. ln accordance with the Mining Act 20l6 as rcad together with the State

Corporations Act, the Board ofthe Corporation should comprise ofseven (7) members. In the

period under review, the Corporation complied to the requirement but cumulatively had a total of

eight (8) members due to re-appointment a new appointment ofthe Chairperson and Board

member who transacted the Corporation's business during the {inancial year.

The table below summarizes the numb€r of meetings held during the period ending 306 June

2O24-

Full Board Meeting 8 2 t0

z ')2 Strategy and Technical Committee 0

J Human Resources Committee 4 5

4 Finance Committee 4 0 4

Audit Comminee J 0 3s
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IO. MANAGEMf,NT DISCUSSION A-I{D ANALYSIS

The Corporation had an annual budget of Ksh. 336,000.000.00 lor the linancial year 2023/2024.

ln the Iinancial year ended June 2024, the National Mining Corporation solidilled its strategic

vision to drive sustainable mineral development. As the government's investment arm in this

sector. NAMICO continued to spearhead critical prujects, forge influential partnerships and

navigate a challenging policy ecosystem amid relbrms of the Mining Act and a preparatory minc

closure plan from one ol the key players in the sector, Base Titanium. Despite these challenges,

the Corporation identified promising opportunities to expand its influence both within Kenya and

on the intemational stage through the development of strategic minerals.

NAMICO also engaged in several projects during the review period which includes exploration

and mineral assessment of strategic minerals in Ruri area in l{oma Bay. Migori. Kitui and Embu

Counties. The Corporation Strategic Plan, Investment Guidelines. Business Plan, lCl'Policy and

Risk Management Policy were also developcd during the review period. The (lrporation also did

several applications tbr Mineral Rights though none were successt'ul.

The NAMICO investmenr strategy was refined throughout the year, reflecting its dual mandate to

protect national interests while ensuring robust local participation in the mining industry. -the

Corporation adopted a comprehensive approach. locusing on direct stakeholder panicipation by

holding investor sessions, while also pursuing joint ventures and public-private partnerships

(PPPs) to attract intemational capital and expertise to increase the sector's contribution to the

economy.

During the year, NAMICO's ponfolio spanned a range oiminerals with considerable emphasis on

the l4 strategic nrinerals. as well as nonstrategic minerals such as gold. Cold mining activities in

the westem belt of the country. particularly in Migori and Kakamega counties, gained traction, and

NAMICO aimed to advance partnerships with local and intcmational mining companies, as well

as small-scale artisanal miners who eam a living directly from their participation in the sector.

Meanwhile. in Kwale County, titanium extraction by Base'l'itanium. continued to yield substantial

retums. Titanium rcmains a cornerstone of Kenya's mining portfolio and its long-tenn viability is

supported by solid market demand for ilmenite, zircon and rutile. In Kitui County's Mui Basin,

exploration ofthe region's mineral reserves progressed steadily. Table I details strategic mineral

uses and their approximate global market prices according to various sources.
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S.No. Strategic
Mineral

Uses Est. Price
(USD/Ks)

Source

I t.ithium Batteries, ceramics, glass 15,000 IJSCS

2 Craphite Batteries, lubricants, refractories 1.000 USCS
J Tsavorite Cemstone. iewelry 2.000 CIA
4 REEs Electron ics, magnets, renewable energy 500 USCS
5 Thorium Nuclear fuel, nuclear reactors 200 WNA
6 Tantalum Electron ics, capac itors. medicaldevices 200 UNCTAD
7 Chromite Stainless steel production, pigments 200 BCS
E Coltan Electronics manufacturinq,. capac itors t50 UNCTAD
9 Uranium Nuclear liel, military applications 70 IAEA
l0 Niobium Superconducting magnets, aerospace industry 50 USCS
ll Cobalt Batteries. superal loys, magnets 40 USGS
t2 Tin Electronics, soldering, coatings 20 ITA
ll Nickel Stainless steel production. battenes t0 I-ME
l4 Copper Electrical wiring, plumbing. construction 8 ICSC

Table 3: Strategic minerals, uses and estimated market price (in LJSD)

Due to the Moratorium on issuance of mining licences and permits that was put in place in 201 8,

the mining sector groMh was slowed dnwn due to the lact that there was no issuance olthe licences

hence no new entrants in the mining sector. Flowever. the year 20231 2024 also witnessed the

lifting up of the moratorium hence setling the stage for mining activities to start in earnest. The

same year also saw the gazettement o[ 14 strategic minerals which added to the mandate of

NAMICO in terms its scope on the minerals that are under it.

Regional integration also emerged as a key opportunity for NAMICO. Kenya's strategic position

on the continent, coupled with the implementation of the African Continental Free Trade

Agreement (ArcFTA). provides a window for new markets lor Kenyan minerals. NAMICO

capitalized on this by bolstering its export strategy. with a locus on moving beyond the export of

raw materials toward higher-value products, creating a stronger competitive position in both

African and global markets. ln terms of project implementation, NAMICO saw signilicant

milestones achieved during the year.

Looking at the broader mining sector in Kenya, the perflormance ol 2023-2024 demonstrated

rcsilience despite global uncenainties. The sector's contribution to Kenya's CDP, though still

modest, continued to grow. The Kenyan governmcnt has set ambitious goals to increase mining's

share of CDP from l% to l0% by 2030. and NAMICO's projects are crucial to achieving this

target. Key trends shaping the scctor included incrcased exploration lor rare earth minerals. driven

by global demand. The incorporation of new technologies, such as ground truthing and
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consolidation ofgeophysical data also began to take hold, improving the efficiency and accuracy

of exploration activities.

Globally, the mining industry is undergoing a significant transformation as the world shifu toward

cleaner energy solutions. This change is driving demand for strategic (critical metals) minerals, a

trend that Kenya, through NAMICO, is poised to capitalize on. The transition to automated and

digitalized mining operations promises to reduce operational costs and increase production

efficiency, setting the stage for future growth in Kenya's mining sector.

As the financial year ended June 2024 came to a close, NAMICO found itself at a pivotal moment.

Wilh the foundation [aid for future growth through policy development, the Corporation was well-

positioned to expand its influence, navigate the challenges of the global mining landscape, and

unlock Kenya's vast mineral potential for the benefit of the nation and its people.
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II. CORPORATESOCIALRESPONSIBILITYSTATEMENT/SUSTATNABILITY

REPORTINC

National Mining Corporation exists to transflorm lives. This is our purpose; the driving force

behind everything we do. It's what guides us to deliver our strategy, which is founded on four

pillars.

Pillar I : Growth of Mining and Mineral Resources

Pillar 2: Sustainable Development of Mineral Assets

Pillar 3: Govemance and Operational excellence

Pillar 4: Mineral Market and Business Development

ENVIRONMENTAL AND SUSTAINABTLTY

Though the Corporation has not begun income generating projects, we shall put in place

environmental manaSement programs, staffwelfare programs. community engagement programs,

health and safety projects. lair trade policies, community development agreements in order to

ensure our citizen are having benefits l'rom our organization.
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12, REPORTOFTHEDIRECTORS

The Directors submit their report together with the audited financial statements for the year ended

l0 June,2024 which show the state of the National Mining Corporation af'fairs.

Principal activities

I Engage in Mineral prospecting and mining and any other related activity.

2 lnvest on behalf of the National Covemment

3 Acquire by agreement or hold interests in any undertaking. enterprise or project associated

with exploration, prospecting and Mining.

4 Acquire shares or interests in any firm, company or other body of persons, whether

corporate or incorporated which is engaged in the Mining, prospecting, refining' grading'

producing, cutting, processing. buying, selling or marketing of minerals and

5 Carry on its business. operations and activities whether as a principal agent, contractor or

otherwise, and either alone or in conjunction with any other persons' firms or bodies

corPorate.

Rqsults

The results ofthe Corporation fbr the ycar ended l0 June. 2024 are set out on financial statements.

The Corporation stilldepends on the National '[reasury lbr budget allocation.

Dividends

No dividends were declared as the Corporation has no revenue generating Projects.
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Auditors

The Auditor General is responsible for the statutory audh of the National Mining Corporation in

accordance with Anicle 229 of the Conslitution ot' Kenya and the Public Audit Act 2015 or

Certified Public Accountants nominated by the Auditor General to carry out the audit of the

Corporation for the year/period ended June 30,2024 in accordance to section 23 of the Public

Audit AcE 201 5 which empowers the Auditor General to appoint an auditor to audit on his behalf.

By Order of the Board

Name

Corporation Secretary/Secretary to the Board

Dete GS- l2-?-o

Lyn.I[c ct.Pt"" &nci -
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13. STATEMENTOFDIRECTORS'RESPONSIBILITIES

Section 8 t of'the Public Finance Management Act. 20 l2 and (M ining act and the National M ining

Corporation regulations 2017, Directors to prepare flnancial statenrents in rcspect ol the

Corporation, which give a true and thir view of the state of atTairs ol the corporation at the end of

rhe financial yearlperiod and the operating rcsults of the National Mining Corporation fbr that

yearlperiod. The Directors are also required to ensure that the National Mining Corporation keeps

proper accounting records which disclose with reasonable accuracy the financial position of the

corporation. 'l'he Directors are also responsible lor safeguarding the assets olthe National Mining

Corporation.

'fhe Dircctors are responsible lor thc preparation and presentation of the National Mining

Corporation financial statements. which give a true and lair vicw' of the state ol'allairs of the

corporation fbr and as at the cnd of'the flnancial year (period) ended on 30 Junc. 2024. This

responsibility includes: (i) maintaining adequate linancial management arrangements and

ensuring that these continue to bc et'fective throughout the reporting period; (ii) mairttaining proper

accounting rccords. which disclose with reasonable accuracy at any time the financial position of

the entity; (iii) designing, implementing and rnaintaining internal controls rclevant to the

preparation and t'air presentation of the financial statemcnts. and ensuring that thcy are lice fiom

material misstatements. whethcr due to error or fraud; (iv) safeguarding thc asscts olthe National

Mining Corporation; (v) selecting and applying appropriate accounting policies; and (vi) making

accounting estimates that are reasonable in thc circumstances.

The Directors responsibility lor the National Mining Corporations llnancial statements. which have

been prepared using appropriate accounting policies supported by reasonable and prudent

judgements and estimates, in conformity u,ith lnternational Financial Reporring Standards (IFRS),

and in the manner required by thc PFM Act. 2012 and (thc National Mining Regulations. 201 7). The

Directors are oltlre opinion that the Corporations financial statements givc a truc and tair vicw ol

rhe state of its transactions during the financial yearended June -j0, 2024, and ofthe National Mining

Corporation financial position as at that date. Thc Directoru lurthcr confinn the completeness ofthc

accounting records maintained for the Clorporation, which have been relied upon in the preparation

of thc National Mining Corporations llnancial statements as well as the adcquacy olthc systsms of

intemal llnancial control.
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Nothing has come to the attcntion of the Directors to indicate that the National Mining Corporation

will not remain a going concem for at least the next twelve months from the date of this statement.

Approvrl of thc finrncirl strtcments

The National Mining Corporation financial statements were approved by the Board

on the......O day of ...\.X..... . . . 2024 and signed on rrs behalf by

Jt ./-Ta=

o
.n

Hon. Joseph K. Lagat

Chairperson of the Board

Mr. Edward Omrto

Accountrng Officer/C EO
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REPORT OF THE AUDITOR-GENERAL ON NATIONAL MINING CORPORATION FOR
THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lalvfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of National Mining Corporation set
out on pages 1 to 29, which comprise the statement of financial position as at

Rcport ol the .luditor-General on Nationd Mining Corporution.lbr thc year ended 30 Junc, )021



o
30 June, 2024 and the statement of profit or loss and other comprehensive income,
statement of changes in equity, statement of cash flows and statement of comparison of
budget and actual amounts for the year then ended and a summary of significant
accountang policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of National Mining Corporation as at 30 June, 2024 and of
its financial performance and its cash flows for the year then ended, in accordance with
lnternational Financial Reporting Standards and comply with the Public Finance
Management Ac|,2012.

Basis for Qualified Opinion

1. Unsupported Trade and Receivables

The statement of financial position reflects trade and other receivables balance of
Kshs.11,722,984 as disclosed in Note 4 to the financial statements. However, the
balance was not supported by a debtors' schedule, an aging analysis, and other relevant
documents. Further, Management indicated that the amount was incurred by the
Corporation on behalf of the State Department for Mining to settle expenses incurred at
Fluorspar Day and Boarding Primary School on 31 March,2018. However, the State
Department did not recognize the pending amount in prior years and in current year's
financial statements.

ln addition, a letter dated 18 April, 2024 trom the Chairman of The National Treasury and
Economic Planning Pending Bills Verification Committee requested the Corporation to
provide several documents relating to the pending amount including a request from the
State Department for Mining to the Corporation to pay the amount on their behalf, minutes
of Board approving the request and evidence of transfer offunds to the school. However,
the documents were yet to be provided to the committee.

ln the circumstances, the existence, accuracy and completeness of trade and other
receivables balance of Kshs.1 1 ,722,984 could not be confirmed.

2. Overpayment of Rent

The statement of profit or loss and other comprehensive income reflects administration
costs totaling to Kshs.149,179,022. As disclosed in Note 2 to the financial statements,
the amount includes rent expenses amounting to Kshs.1 3,367,850. Review of documents
supporting the rent payments revealed that, Management entered into a lease agreement
with Kenya Women Microfinance Bank for office space in a building located in Nairobi's
Upper Hill Area. The lease of the office space was for a term of six (6) years effective
from 1 October, 2023 with a three (3) months' grace period on rent payment.

Repo ol thr .,ltditor-Gencrul on itution ,llitting ('u'p,rtnion litr the yeur etuled 30,lune, )lDJ
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ln addition, the lease provided for a quarterly rent of Kshs.3,765,588 and service charge
of Kshs.990,944 both exclusive of VAT. Subsequently, Management paid
Kshs.13,367,850 towards rent for two quarters commencing 1 January, 2024 to
June,2024. However, re-computation of the rent payable for the two quarters revealed
a total of Kshs.12,184,823 resulting in an unexplained overpayment of Kshs.1,183,027.

ln the circumstances, the accuracy of rent expenses amounting to Kshs.1 3,367,850 could
not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the National Mining Corporation Management
in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, I have determined that there are no other key
audlt matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the audit of the previous year, several matters were raised under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, although Management has indicated as having resolved some of
those issues in Appendix 1 to the financial statements, no evidence was provided to
support that status.

Olher lnformation

Management is responsible for the other information set out on page iii to xxix which
comprise of Key Entity lnformation and Management, The Board of Directors, Key
Management Team, Fiduciary Management, Chairman's Statement, Report of the Chief
Executive Officer, Corporate Social Responsibility Statement and Sustainability
Reporting, Report of the Directors, and Statement of Directors Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the National Mining Corporation my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements, or my knowledge obtained in the
audit or otherwise appears to be materially misstated. lf based on the work I have
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performed, I conclude that there is a material misstatement of this Other Information, I am
required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) ot the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Unsupported Procurement of Office Space

During the year under review, Management entered into a lease agreement with Kenya
Women Microfinance Bank PLC for lease of offices at the Bank's building located in Upper
Hill, Nairobi for six (6) years commencing 1 October, 2023. However, no records were
provided for review on the procurement process indicating how the offices were identified,
and competitiveness of the rent charged for the facility.

ln the circumstance, the value for money on rent chargeable for the rented offices could
not be ascertained.

2. lrregular Hire of Helicopter

The statement of profit or loss and other comprehensive income reflects administration
costs totaling Kshs.149,',l79,022. As disclosed in Note 2 to the financial statements, the
amount includes hire of equipment expenses amounting to Kshs.3,368,443. Review of
the expenditure revealed payments of Kshs.1,954,368 to a local company for hire of a
helicopter for use by the Cabinet Secretary responsible for Mining while travelling to Voi
for a Presidential event. However, the expenditure was not included in the Corporation's
procurement plan and approved budget.

ln the circumstances, the regularity and value for money incurred on hire of an aircraft
amounting to Kshs.1 ,954,368 could not be confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain

assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern

Report ofthe ,,luditor-General on l\'otional ltining C<trporutktn for the teor ended 30 .lune. 2021
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them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attentaon to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Lack of Risk Management and lnformation Technology Policies

During the year under review, the Corporation did not have an approved Risk
Management Policy, an lnformation Technology (lT) Security Policy, a Disaster Recovery
Plan and Business Continuity policy to mitigate against potential risks. ln addition, there
was no system in place for preparing, reviewing, and approving policy documents.

ln the circumstances, the existence and effectiveness of controls on risk management
could not be confirmed.

2. Weaknesses in cash management

The statement of financial position reflects cash and bank balances of Kshs.66,466,407
as disclosed in Note 7 to the financial statement. Review of documents in respect of the
balances revealed the following control weaknesses:

i. There was no evidence of segregation of duties in the management of cash, and the
cash book was not reviewed by a senior officer as a control measure.

i. Bank reconciliation was not conducted during handover from the previous accountant
to the current one during the year under review.

ln the circumstances, the existence and effectiveness of controls in cash manaqement
could not be ascertained.

3. lnadequate Staffing at the Corporation

During the year under review, Management developed a workplan to guide in execution
of the Corporation's Mandate. Review of a report on implementation of the workplan
prepared by Management revealed several activities which were either not undertaken or
were not completed during the year under review, including development of a business
plan, undertaking feasibility studies, evaluation of occurrences of rare earth and
radioactive elements and minerals, and evaluation of Niobium and associated minerals.

Report ofthe Auditor-General on Nationul lltining L'orporation /'or the year ended 30 .lune, 2021
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According to Management, full implementation of the workplan was mainly hindered by
inadequate staffing where the Corporation had only twelve (12) employees out of the one
hundred and eightythree (183) provided for in the approved staff establishment.

ln addition, the low staff numbers affected implementation of effective internal controls
especially in segregating duties.

ln the circumstances, achievement of the Corporation's mandate and implementation of
effective internal control systems could not be confirmed.

4. Lack of a Substantive Chief Executive Officer

The Cabinet Secretary, Ministry of Petroleum and Mining appointed an Acting Managing
Directoron 29 November, 2018 to operationalize the Corporation. Subsequently, a Board
was inaugurated in October, 2021. However, despite the existence of a substantive
Board, the Corporation was yet to appoint a substantive Managing Director and Chief
Executive Officer. This was despite expiry of the maximum duration of six (6) months
requirement to fill acting positions vacant positions stipulated in the Head of Public
Service Circular issued on March 1 1,2020.

ln addition, the Principal Secretary State Department for Mining, on 13 June, 2024,
deployed the Acting Director of explosives and to concurrently act as the Chief Executive
Officer of the Corporation. Further, Corporation Secretary has been acting in the role for
more than two years.

ln the absence of substantive employees in key management positions, the Corporation
may not be able to meet its mandate effectively.

The audit was conducted in accordance with ISSAI 231 5 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Report of thc .4uditot-Cenerol on Nutionul llining Corporation for th. rer;'r ended 30 June, !0?]

b



Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors are responsible for overseeing the Corporation's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
stalements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Rcpotl ofthe Auditor-General on Nationul |lining ('orporatkrtt trtheveurended 30June.202!
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https //www.oaqkenva.qo.ke/auditor-oenerals-
responsrbrlities-for-audfl . This description forms part of my auditor's report

FCPA anc u cBs
AUDlTOR.GENERAL

Nairobi

27 December, 2024
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National Mining Corporation
Annual Report and Financial Statement for the year ended 30 June 2024

15. STATEMENT OF PROFIT OR LOSS AI\D OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2024.

The financial statemsnts were approved by the Board on

by'

os\re 2024 and signed on its behalf

@SEs

e

4

Chairman of the Board
Hon Joseph K. Lagat

Ag.CriO
Edward O. Omito

l{ead ol Finance
CPA Joseph K. Syengo
ICPAK No: 16587

Revenue

Crants lrom the National Covemment 2E0,000,000 36,227,409

Totrl Revenues 2E0,000,000 J6,227,409

Operating Expenses

Administration Costs 2 t49,179,022 39,603, I 73.10

Total Operating Expenses t49,175,022 -39,603, I 73. l0
Profi t/(Loss) Before Taxation 130,820,978 -3,375,764.10

Total Comprehensive lncome For The Period t30.820,97E -3J75,764.r0



National Mining Corporation
Annual Repo rt and Financial Statement for the year ended 30 June 2024

Assets

Non-currcnl rSsets

6.1t4.001100,536,589Propeny, planl and equipment
6J 14,00r100,5i6,5E9Totrl non-currert rsscas

Currcrt rsscts
I1.722.9844 t 1,122,9t4Trade and other rcceivables

I t0.5665 66,466,406Bank and cash balances
I I,t3J*S507t.tE9J9lTotrl Current Asscls
1E.147.55117t,725,9t0Totrl Asscts

Equity.nd li!bilitics
Crpitrl rnd Reserves

Ordinary share capital

r.16,719.220 15.898.242Retained eamings

Crpital 8nd Reserves

Curreot lirbiliaies
2,149..1096 12,006,760Trade and other payables

2,249']O932,006,160Tot l current liabilities

tE,t4755l17t,725,9E0Tot!l equity snd lirbilities

16. STATEMENT OF FTNAIICIAL POSITION AS AT 30 JUNE 2024

The financial statements were approved by the Board on .....

behalf by:

Chairman ol'the Board
Hon Joseph K. Lagat

Ag.ClEO
Edward O. Omito

....2024 and signed on its

@rtt
llead of Finance
CPA Joseph K. Syengo
ICPAK No: 16587

0

o

Jt
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National Mining Corporation
Annual Report and Financial Statement for the year ended 30 June 2024

17. STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 202.1

Note: The retained earning brought forward from prior year had been understated by Ksh 79,900

The financial statements were approved by the Board on o i\sec-. 2024 and signed on its behalfby:

a
4Jt

Chairman of the Board

Hon Joseph K. Lagat
Ag.CEO
Edward O. Omito

tu
Ffead of Finance

CPA Joseph K. Sycngo

ICPAK No: 165E7

J

As at July l, 2023 t5,898,242 t5.898.242

Revaluation gain

Deferred tax on excess depreciation

Purchase of Non-Current Assets

Total comprehensive income I 30.820,978 I 30.E20,978

Capital/Development grants received
during the year

Dividends paid - 2023

lnterim dividends paid - 2024

Proposed final dividends

As at June 30, 2024 146,719,220 146,719,220
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National Mining Corporation
Annual Repo rt and Financial Statement for the year ended 30 June 2024

I8. STATEIT{ENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2024

The financial statements were approved by the Board on Oi\ at, 2024 and signed on its

behalf by:

Jt
o

Chairman of the Board
Hon Joseph K. Lagat

Ag.CEO
Edward O. Omito

eFlts
Head of Financc
CPA Joseph K. Syengo
ICPAK No: 165E7

Cash flows from operrtitrg ,ctivities
7 I 77,2 t t,058 107,689Cash generated from/(used in) operations

Net cash generated from/(used in) operating activities
Cash flows from investing activities

J I 10,855,2 I 8Purchase of property, plant and equipment (PPE)

Proceeds from disposal ofquoted investments
66.355,840Nel cash generated from(used in) investing activities

Cash tlows from financing activities
Net cash generated from(used in) financing activities

66.355.840 107.689lncrease/(decrease) in cash and cash equivalenls

2.8777 il0,566Cesh end cesh equivrlents at beginning of period
Effects of foreiqn exchanges rate fluctuations

7 66.466.406 I10,566Cash and cash equivalents at end of the period

IE
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National Mining Corporation
Annugl ReDort and Financial Statement for the Year ended 30 June 2024

I9. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE PERIOD ENDED 30 JUNE 2024

The low absorption of funds flor Compensation of Employees ar 34% during the financial year 2023124 can be anributed to the

non-recruitment ofadditional staffas initially planned. Additionally, capital expenditure during rhe year amounred to ksh I 10,855,218

which represenls 637o absorption ofthe budget. The entity had unfunded exchequer ofKsh 56,000,000.

The tjnancial statements were approved by the Board on o<.\SeI, 2024 and signed on its behalf by:

a
o

Chairman oI e Board
Hon Joseph K. Lagat

Ag.CEO
Edrvard O. Omito

&..
Hi6d of Finance
CPA Joseph K. Syengo
ICPAK No: 165E7

5

Reven ue Kshs Kshs I&hs Kshs Kshs
Transfers from the Government 336,000.000 0 336,000,000 280.000.000 s6,000,000.00 830/o
Total income 336,000,000 0 336,000,000 280,000,000 s6,000,000.00 83%
Expenses

Compensation of empl ovees 34,000,000 18,7s0,000 I 5,250,000 12,865,777 2,384,223.00 84Yo

Operating Expenses-Admin Costs I I 1,288,440 20,590,000 I 3 t,878,440 t23,273,335 8,605,I 05.00 93o/o
Board of Management expenses r5,000.000 1,840,000 r 3. r 60,000 r3,039,910 r20,090.00 99%
Total expenditure 160,288,440 160.288.440 t49,179.022 I l.109.418.00 93o/o
Surplus for the period 336,000,000 336,000.000 66,466.407 269,533,593.20 20o/o
Capital Expenditure for 2023-2024 175,71r,560 175,71r,560 lr0,855,2l8 n 0,855.2 1 8.00 63%



National Mining Corporation
Annual Repo rt and Financial Statement for the year ended 30 June 2024

20. NOTES TO THE FINANCIAL STATEMENTS
l. Ceneral Information

National Mining Corporation is established by and derives its authority and accountability lrom

MiningActNo. l2ol20l6theentityiswhollyownedbytheGovernmentof Kenya and isdomiciled

in Kenya. The Corporation's principal activity is to promote Government investment that uses

modem merhods of Mining, Mineral Exploration, and making profit through value addition and sale

environment practises

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement

at re-valued amounts of certain items of property, plant and equipment, marketable securities and

financial instruments at fair value, impaired assats at their estimated recoverable amounts and

actuarially determined liabilities at their present value. The preparation of financial statements in

conformity with lntema!ional Financial Reporting Standards (IFRS) allows the use of estimates and

assumptions. lt also requires mana8ement to exercise judgement in the process of applying the

entity's accounting policies.

The financial statements have been prepared and presented in Kenya Shillings, which is the

lunctional and reporting curency olNational Mining Corporation.

The financial statements have bcen prepared in accordance with the PFM Act, the State

Corporations Act and lntemational Financial Reporting Standards (IFRS). The accounting policies

adopted have been consistently applied to all the years presented

6



Nationel Mining Corporetion
Annual Reoort and Finrncial Statement for the year endd 30 June 2024

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3. Application ofNew and Revised lnternational Finencial Reporting Standards

(rFRs)

i. New and amended standards and interpretations in issue and effective in the year

ended 30 June 2024.

ii. The Directors have assessed the applicable standards and amendments. Based on their

assessment of impact ofapplication ofthe above, they do not expect that there will be a

significant impact on the company's financial statements.
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National Mining Corporation
Annual Repo rt and Financial Statement for the yesr ended 30 June 2024

The amendmenls are effective for annual

periods beginning on or after January l,

2023. Earlier application is permitted.

IAS I "Presentation ofFinancial Statements" sets out the overall requirements

for financial statements, including how they should be structured. the

minimum requirements for their content and overriding concepts such as

going concern. the accrual basis of accounting and the currenl-/non-current

distinction. The standard requires a complete set of financial statements to

comprise a statement of financial position, a statement of profit or loss and

other comprehensive income, a statement ofchanges in equity and a statement

ofcash flows.

IASI-
Presentation of

Financial Statements

Earlier application is permitted. The

amendments are effective tbr annual

reponing periods beginning on or after

January l, 2023. Early adoption is

permitted.

IAS l2, "lncome Taxes" implements a so-called 'comprehensive balance

sheet method' of accounting for income taxes which recognizes both the

current tax consequences of transactions and events and rhe l'uture tax

consequences of rhe future recovery or settlement of the carrying amount of

an entity's assets and liabilities. Dif'lerences between lhe carrying amount and

tax base of assets and liabilities. and carried tbrward tax losses and credits,

are recognized, with limited exceptions, as deferred tax tiabilities or deferred

tax assets, with the latter also being subject to a 'probable profis' test.

IAS 12 - lncome

Taxes

The amendments are effective for annual

periods beginning on or after January I,

2022. Early application is permitted.

IAS l6 "Property. Plant and Equipment" outlines the accounting treatment

for most types of propeny, plant and equipment. Property, plant and

equipment is initially measured at its cost, subsequently measured either

using a cost or revaluation model, and depreciated so that its depreciable

amount is allocated on a systematic basis over its usetll life'

IAS 16 - Property,

Plant and Equipment
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National Mining Corporation
Annual Report and Financial Statement for the vear ended 30 June 2024

IAS 37

Provisions.

Contingent

Liabilities and

Conting€nt Assets

IAS 37 "Provisions, Contingent Liabilities and Contingent Assets" outlines

the accounting lbr provisions (liabilities of uncenain timing or amount),

together with contingent assets (possible assets) and contingent liabilities

(possible obligations and present obligations that are not probable or not

reliably measurable).

The amendments are effective for annual

periods beginning on or after January l,

2022. Early application is permitted.

IAS 4I

Agriculture

IAS 4l "Agriculture" sets oul the accounting for agricultural activity - the

translbrmation of' biological assets (living plants and anitnals) into

agricultural produce (harvested product of the entity's biological assets). 1'he

standard generally requires biological assets to be measured at fair value less

costs to sell.

The amendments are effective for annual

periods beginning on or alier January I,

2022. Early application is permitted.

IFRS I - First-time

Adoption of

lnternational

Financial Reporting

Standards

IFRS I "First-time Adoption of Intemational Financial Reporting Standards"

sets out the procedures that an entity must follow when it adopts IFRS tbr the

tirst time as the basis lbr preparing its general purpose financial statements.

The IFRS grants limited exemptions liom the general requirement to comply

with each IFRS elfective at the end of its first IFRS reponing period.

The amendments are elf'ective for annual

periods beginning on or after January l,

2022. Early application is permitted.

IFRS 3 - Business

Combinations

IFRS 3 "Business Combinations" outlines the accounting when an acquirer

obtains control of a business (e.g. an acquisition or merger). Such business

combinations are accounted lbr using the 'acquisition method'. which

generally requires assets acquired and liabilities assumed to be measured al

their fair values at the acquisition date.

The amendments are effective lbr annual

periods beginning on or after January I,

2022. Early application is permitted if an

entity also applies all other updated

ref'erences (published together with the

updated Conceptual Framework) ar the

same time or earlier.
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Annual Report and Financial Statement for the year ended 30 June 2024

The IASB tentatively decided to defer

the effective date of IFRS 17, lnsurance

Contracts to annual periods beginning on

or after January l, 2022. [The IASB has

also published 'Extension of the

Temporary Exemption lrom Apptying

IFRS 9 (Amendments to IFRS 4)' to

defer the fixed expiry date of the

amendment also to annual periods

beginning on or after January 1,2023.1

1FRS l7 establishes the principles for the recognition. measurement,

presentation and disclosure of insurance contracts within the scope of the

standard. The objective oflFRS l7 is to ensure that an entity provides relevant

information that faithfully represents those contracts. This information gives

a basis for users of financial statements to assess the effect that insurance

contracts have on the entity's financial position, financial performance and

cash flows.

IFRS 17

lnsurance Contracts
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National Mining Corporation
Annual Report and Financial Statement for the vear ended 30 June 2024
NOTES TO THE FINANCIAL STATEMENTS (Continues)

Summary of Significant Accounting Policies
'l'he principle accounting policies adopted in the preparation ofthese financial statements are set out

below:

a) Revenue recognition

Revenue is measured based on the consideration to which the cntity expects to be entitled in a

contract with a customer and excludes amounts collected on behall of third parties. 'l'he

Corporation recogniz-es revenue when it transfers control of a product or service to a customer.

i) Revenue from the sale ofgoods and servicqs is recognized in the year in which the entity

delivers products to the customer, the customer has accepted the products and collectability

of the related receivables is reasonably assured.

ii) Grants from National (iovernment are recognized in the year in which the Corporation

actually receives such grants. Recurrent grants are recognized in the statement of

comprehensive income. Development/capital grants are recognized in the statement of

financial position and realised in the statement of comprehensive income over the useful

life ofthe assets that has been acquired using such f'unds.

iii) Finance income comprises interest receivable from bank deposits and investment in

securities, and is recognized in profit or loss on a time proportion basis using the effectivc

interest rate method.

iv) Dividend income is recognized in the income statemcnt in the year in which the right to

receive the payment is established.

v) Rental income is recognized in the income statement as it accrues using the effectivc

interest implicit in lease agreements.

vi) Other income is recognized as it accrues-

lt



National Mining Corporation
Annual Repo rt and Financial Statement for the vear ended 30 June 2024

NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

b) In-kindcontributions

In-kind contributions are donations that are made to the entity in the form ofactual goods and/or

services rather than in money or cash terms. These donations may include vehicles, equipment or

personnel services. Where the financial value received lor in-kind contributions can be reliably

determined, the entity includes such vatue in the statement of comprehensive income both as

revenue and as an expensc in equal and opposite amounts; otherwise, the contribution is not

recorded.

c) Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less accumulated

depreciation and impairment losses.

Certain categorics of property. plant and equipment are subsequently carried at re-valued

amounts, being their fair value at the date of re-valuation less any subsequent accumulated

depreciation and impairment losses. Where re-measurement al re-valued amounts is desired. all

items in an asset category are re-valued through periodic valualions carried out by independent

extemal valuers.

Increases in the carrying amounts of assets arising from re-valuation are credited to other

comprehensive income. Decrcases that offset previous increases in the carrying amount of the

same asset are charged against the revaluation reserve account; all othcr decreases are charged to

protit or loss in the income statement. Cains and losses on disposal of items of property. plant

and equipment are determined by comparing the proceeds f'ronr the disposal with the net carrying

amount ofthe items. and are recognized in profit or loss in the income statement.
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National Mining Corporation
Annual Re rt and Financial Statement for the r endcd 30 June 2024
NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Signilicant Accounting Policies

d) Depreciation and impairment of property, plant and equipment

Freehold land and capital work in progress are not depreciated. Capital work in progress relates

mainly to the costs of ongoing but incomplete works on buildings and other civil works and

installations.

Depreciation on property, plant and equipment is recognized in the income statement on a

straight-linc basis to write down the cost ofeach asset or the re-valued amount to its residual value

over its estimated useful life. The annual rates in use are:

Freehold Land

Buildings and civil works

Plant and machinery

Motor vehicles, including motor cycles

Computers and related equipment

Oflice equipment, furniture and fittings

Nil

4 o/o

8o/o

25%

33%

8o/.

A full year's depreciation charge is recognized both in the year of asset purchase and in the year

of asset disposal.

Items of property, plant and equipment are reviewed annually lbr impairment. Where the carrying

amount ofan asset is assessed as greater than its estimated recoverable amount, an impairment

loss is recognized so that the asset is written down immediately to its estimated recoverable

amount

tl
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Annual Repo rt and Financial Ststement for the year ended 30 June 2024

NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Signilicant Accounting Policies

e) lntangible assets

Inrangible assets with tlnite uselll lives that are acquired separately are carried at cost less

accumulated amortization and accumulated impairment losses. Amortization is recognized on a

straight-line basis over their estimated useful lives . The estimated usel'ul life and amortization

method are reviewed at the cnd oleach reporting period. with the etfect ofany changcs in estimate

being accounted for on a prospective basis. lntangible assets with indetinite useful lives that are

acquired separately are carried at cost less accumulated impairment losses.

f) Amortization and impairment of intangible assets

Amortization is calculated on the straight-line basis over the estimated useful lile ofthe intangible

asset. All intangible assets are reviewcd annually lor impairment. Where the carrying amount of

an intangible asset is assessed as greater than its estimated recoverable amounl, an impairment

loss is recognized so that the asset is writtcn down immediately to its eslimated recoverable

amount.

S) lnvcstment property

lnvestment prop€rty, which is property held to carn rentals and/or lor capital appreciation

(including property under construction for such purposes), is measured initially at cost, including

transaction costs. Subsequcnt to initial recognition, investmenl propeny is measurcd at lair value.

Gains or losses arising from changes in the (air value of investment property are included in profit

or loss in the period in which thcy arise. An invcstment prop€rty is derecognized upon disposal

or when the investment property is pcnnanently withdrawn from use and no luture economic

benefits are expected lrom the disposal. Any gain or loss arising on de-recognition ofthe property

(calculated as thc difference between the net disposal proceeds and the carrying amount of the

asset) is included in profit or loss in the pcriod in which the property is dcrecognized.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Signilicant Accounting Policies

h) Righl of Usc Asset

The right-of-use assets comprise the initial measurement of the corresponding lease liability.

lease payments made at or before the commencement day. less any lease incentives received

and any initial direct costs. They are subsequently measured at cost less accumulated

depreciation and impairment losses. Whenever the entity incurs an obligation lbr costs to

dismantle and remove a leased asset, restore the site on which it is located or restore the

underlying ass€t to the condition required by the terms and conditions of the lease. a provision

is recognized and measured under IAS -17. 
-fo the extent that the costs relate to a right-of-use

asset, the costs are included in the related right-of-usc asset, unless those costs are incurred to

produce inventories. Right-ot'-use assels are depreciated over the shorter period of lease term

and useful lil'e ofthe underlying asset. lf a lease transfers ownership of the underlying asset or

the cost ol the right-of-use asset reflects that the entity expects to exercise a purchase option,

the related right-of-use asset is depreciated over the useful lile of the underlying asset. The

deprcciation starts at the commencement date ofthe lease. The right-ol-use assets are presented

as a separate line in the consolidated statement ol financial position.

i) Fixed interest investments (bonds)

Fixed interest investments refer to investment I'unds placed under Central Bank olKenya (CBK)

long-term infrastructure bonds and other corporate bonds with the intention ol"eaming interest

income upon the bond's disposal or maturity. Fixed interest investments are freely traded at the

Nairobi Securities Exchange. The bonds are measured at lair value through profit or loss.

j) Quoted investments

Quoted investments are classified as non-currcnt asscts and comprise marketable securities

traded freely at the Nairobi Securities [ixchange or othcr regional and international securities

exchanges. Quoted investments are stated at fair value.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

k) Unquoted investments

Unquoted investments stated at cost under non-current assets, and comprise equity shares held

in other Covernment owned or controlled entities that are not quoted in the Securities Exchange.

l) lnventories

Inventories are stated at the lower of cost and net realizable value. Cost comprises direct

materials and, where applicable, direct labour costs and those overheads that have been incurred

in bringing the inventories to their present location and condition. Cost is calculated using the

weighted average cost method. Net realizable value represents the estimated selling price less

allestimated costs of completion and costs to be incurred in marketing. selling and distribution.

m) Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. l-hese are assessed lor impairment on a conlinuing basis. An estimate is made of

doubtl'ul receivables based on a review ofall outstanding amounts at the year end. Bad debt-s

are written off after all eflorts at recovery have been exhausted.

l6



National Mining Corporation
Annual Report and Financial Statement for the ear ended 30 June 2024
NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

n) Taxation

i) Current income tax

Current income tax assets and liabilities for the current period are measured at the amount

expected to be recovered lrom or paid to the taxation authorities. The tax rates and tax laws

used to compute the amount are those that are enacted or substantively enacted, at the reporting

date in the area where the Entity operates and generates taxable income. Current income tax

relating to items recognized directly in ne1 assets is recognized in net assets and not in the

statement of tlnancial performance.

Current income tax assets and liabilities lor the current period are measured at the amount

expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws

used to compute the amount are those that are enacted or substantively enacted, at the reporting

date in the area where the Entity operates and generates taxable income.

Management periodically evaluates positions taken in the tax returns with respect to situations

in which applicable tax regulations are subject to interpretation and establishes provisions

wherc appropriate.

o) Deferred tax

Deferred tax is provided using the liability method on temporary dif'ferences between the tax

bases of assets and liabilities and their carrying amounts lor financial reporting purposes at the

reporting date.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

Deferred Tax

Delerred tax liabilities are recognized for all taxable tcmporary differences, except in respect

ol taxable temporary differences associated with investments in controlled entities, associates

and interests in joint ventures, when the timing oI the reversal of the temporary diflerences

can be controlled and it is probable that the temporary differences will not reverse in the

loreseeable luture. Deferred tax assets are recognized for alldeductible temporary diflerences,

the carry furward of unused tax credits and any unused tax losses. Deferred tax assets are

recognized to the extent that it is probable that taxable profit will be available against which

the deductible temporary differences, and the carry forward of unused tax credits and unused

tax losses can be utilized, except in respect ofdeductible temporary diffbrences associated with

investments in controlled entities, associates and interests in joint ventures, delerred tax assets

are recognized only to the extent that it is probable that the temporary diff'erences will reverse

in the foreseeable t'uture and taxable profit will be available against which the temporary

diltbrences can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to

the extenr thar ir is no longer probable that sufticient taxable profit will be available to allow

all or part of the deferred tax asset to be utilized. Unreoognized delerred tax assets arc re-

assessed at each reporting date and are recognized to the extent that it has become probable

that future taxable profits will allow the deferred tax asset to be recovered. Deferred tax assets

and liabilities are measured at the tax rates that are expected to apply in the year when the asset

is realized or the tiability is settled, based on tax rates (and tax laws) that have been enacted or

substantively enacted at the reporting date.

Deferred tax relating to items recognized outside surplus or dellcit is recognized outside

surplus or deficit. Delerred tax items are recognized in correlation to the underlying transaction

in net assets. Deferred tax assets and deferred tax liabilities are olfset ifa legally enlonceable

right exists to set off current tax assets against cunent income tax liabilities and the deferred

laxes relate to the same laxable entity and the same taxation authority.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Signilicant Accounting Policies

p) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of

qualilying assets, which are assets that necessarily take a substantial period oftime to get ready

for their intended use or sale, are added to the cost of those assets, until such time as the assets

are substantially ready for their intended use or sale. To the cxtent that variable rate borrowings

are used to finance a qualifying asset and are hedged in an effective cash flow hedge ofinterest

rate risk, the effective ponion of the derivative is recognized in other comprehensive income

and reclassilied to profit or loss when the qualilying asset impacts profit or loss. To the extent

that fixed rate bonowings are used to finance a qualilying asset and are hedged in an effective

fair value hedge of interest rate risk, the capitalized borrowing costs reflect the hedged interest

rate. Investment income earned on the temporary investment ofspecific borrowings pending

their expenditure on qualifying assets is deducted from the borrowing costs eligible fbr

capitalization. All other borrowing costs are recognized in prolit or loss in the period in which

they are incurrcd.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts olcash and are subject to insignificant risk ofchanges in

value. Bank account balances include amounts held at the Central Bank ol Kenya and at various

Commercial Banks at the end of the reporting period. For the purposes of these financial

statements. cash and cash equivalents also include short term cash imprests and advances to

authorized public officers and/or institutions which were not surrendered or accounted lor at

the end of the financial year.

r) Borrowings

lnterest bearing loans and overdrafts are initially recorded at lair value being received. rret of

issue costs associated with the borrowing. Subsequently, these are measured at amortized cost

using the effective interest rate method. Amortized cost is calculated by taking into account any

issue cost and any discount or premium on settlement. F'inance charges, including prcmiums

payable oI settlement or redemption are accounted lbr on accrual basis and are added to the

carrying amount olthe instrument to the extent that they are not setlled in the period in which
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they arise. Loan interest accruing during the construction of a project is capitalized as part of

the cost of the project.

s) Trade and other payables

Tradc and other payables are non-interest bearing and are carried at amortized cost. which is

measured at the lair value ofcontractual value ofthe consideration to be paid in future in respect

ofgoods and services supplied. whether billed to the entity or not, less any payments made to

the suppliers.

t) Retirement benefit obligations

The Corporation operates a defined contribution scheme for all full-time employees from l'1

July, of every year. The scheme is administered by an in-house team and is funded by

contributions from both the company and its employees.'l'he company also contributes to the

starutory National Social Security Fund (NSSF). '[his is a defined contribution scheme

registered under the National Social Security Act. The company's obligation under the scheme

is limited to specific contributions legislated f'rom time to time. The Corporation did not have

t'ull time employees during the tinancial year ended 30 June 2022

u) Provision for staff leave pay

Employees' entitlements to annual leave are recognized as they accrue at the employees. At

provision is made for the estimated liability for annual leave at the reporting date.

v) Exchange rate differences

The accounting records are maintained in the I'unctional curency of the primary economic

environment in which the entity operates, Kenya Shillings. Transactions in tbreign currencies

during the year/period are translated into the functional currency using the exchange rates

prevailing at the dates ofthe transactions or valuation where items are re-measured, Any (breign

exchange gains and losses resulting from the settlement of such transactions and lrom the

translation at year-end exchange rates of monetary assets and liabilities denominated in loreign

currencies are recognized in profit or loss.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

w) Budget information

The original budget for Financial Year 2023-2024 was approved by the National Assembly on

June 2021. Subsequent revisions or additional appropriations were made to the approved budget

in accordance with specific approvals from the appropriate authorities. The additional

appropriations are added to the original budget by the entity upon receiving the respective

approvals in order to conclude the final budget. Accordingly. the Corporation recorded

additional appropriations of Ksh Nil on the 2023-2024 budget lbllowing the goveming body's

approval.

The Corporation's Budget is prepared on a dift'erent basis to the actual income and expenditure

disclosed in the financial statements. The financial statements are prepared on accrual basis

using a classification based on the nature olexpenses in the statement of financial performance,

whereas the budget is prepared on a cash basis. The amounts in the financial statements were

recast flrom the accrual basis to the cash basis and reclassified by presentation to be on the same

basis as the approved budget. A comparison of budget and actual amounts, prepared on a

comparable basis to the approved budget, is then presented in the statement ol comparison of

budget and actual amounts. ln addition to the Basis difference, adjustments to amounts in the

financial statements are also made for differences in the formats and classification schemes

adopted for the presentation olthe financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of

comparison of budget and actual amounts and the actuals as per the statement of financial

performance has been presented under section of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS (Continue)

a) Scrviceconccssion arrrngements

The Corporation analyses all aspects of service concession arrangements that it enters into in

determining the appropriate accounting treatment and disclosure requirements. ln particular. where a

private party contributes an asset to the arrangement, the Entity recognizes that asset when. and only

when, it controls or regulates the services the operator must provide together with the asset, to whom

it must provide them, and at what price. ln the case of assets other than 'whole-of'-life' assets, it

controls, throug,h ownership. beneficial entitlement or otherwise - any signiticant residual interest in

the asset at the end ol the arrangement. Any assets so recognized are measured at their lair value. To

the exrent that an asset has been recognized, the Entity also recognizes a corresponding liability,

adjusted by a cash consideration paid or received.

b) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

c) Subsequent events

l'here have been no events subsequent to the financial year end with a significant impact on the

financial statements lor the year ended June 10,2023.

4. Significant Judgments and Sources of Estimstion Uncertainty

The preparation ol the Corporation's t'inancial statements in conformity with IFRS requrrcs

management to make judgments. estimates and assumptions that aflect the reponed amounts of

revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the end of

the reporting period. However, uncertainty about these assumptions and estimates could result in

outcomes that require a material adjustment to the carrying amounl of the asset or liability affected

in luture periods.
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NOTES TO THE FINANCIAL STATEMENTS (Continues)

a) Estimates and assumptions

The key assumptions conceming the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk ofcausing a material adjustment to the carrying amounts

of assets and liabilities within the next financial year, are described below. The Entity based its

assumptions and estimates on parameters available when the financial statements were prepared.

However, existing circumstances and assumptions about future developments may change due to

market changes or circumstances arising beyond the control of lhe Entity. Such changes are

reflected in the assumptions when they occur.

b) Useful lives and residual values

The useful lives and residual values ofassets are assessed using the following indicators to inform

potential future use and value from disposal:

. The condition of the asset based on the assessment ofexperts employed by the Entity

o The nature ofthe asset, its susceptibility and adaptability to changes in technology and

processes

o The nature ofthe processes in which the asset is deployed

r Availability of funding to replace the assets

c) Provisions

Provisions were raised and management determined an estimate based on the information available

Additional disclosure ofthese estimates ofprovisions is included in Note 5.

Provisions are measured at the management's best estimate of the expenditure required to seltle the

obligation at the reporting date, and are discounted to present value where the effect is material.

(include provisions applicable fbr your organization e.g. provision for bad debts, provisions ofobsolete

stocks and how management estimates these provisions)
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

l. Revenue

2. AdministrationCosts

280.000.000 36,227,409Recurrent Grant from National Govemment
Total Amount Received 280,000.000 36227,409

Staff costs note (2a) 12,865,777 2.239.837.50
Electricity and water 75,301
Communication services and supplies s,552;n2 240,755.90
Transportation, travelling and subsistence-Local 49,901,1l4 8,616,695.00
Transportation, travelling and subsistence-Foreign 0 4,500,647. t0
Use of soods and services 1,022,0r 0.00
Adve(ising, printing, & stationery t,727,29t 6r 5,135.00
Rent expenses 13,367,850
Staff trainine exDenses I,995.200
Hospitality supplies and services 5,784,246 I,870,414.65
Insurance costs 4,434,397 444,843.00
Bank charges and commissions 1 6.1 53 12,830.00
Auditors' remuneration 406,000 350,000.00
Consultancy fees 14,192,240 I,000,000.00
Licenses and permits 3,00r,940

196.595 330.650.50Repairs and maintenance
Fuet,Oil & LubOricants 2,527.002 l,200,000.00
Hire of equipment 3,368,443
Depreciation 16,632,630 3,406,870.50
Subscription. NewspaDer, Joumals 94,221
Board expenses 13,039,9t 0 13,752,483.95

Total t49,179,022 39,603,173.10
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

., Em ees com ensationa

During the year, twelve (12) staff members were recruited to work alongside the l4 deployed staff

from the State Department of Mining.

2@) Board of Management Expenses

Salaries and allowances of permanent employees 8,769,436 n

Wages of temporary employees 785,01 I 340,926
Special Duty -Top-up (Payable) 3,191,173 1,898,911.50
Medical insurance schemes 120,150.00
Total 12,865,177 2,239,837.50
The averaqe number of emDlovees at the end of the vear
Permanent employees - management 12 0

Permanent employees - unionisable 0 0
Seconded staff from Ministry t4
Total 12 t8

Transport, Travelling and Sitting allowances 7,107,044 9,385,774.95
Honoraria Payment 960,000 960,000.00
Sitting Allowance 4,460,800 2,753,100.00
Insurance 428,066 s69,609.00

84,000.00Telephone Expenses 84,000

Total 13,039,910 13,752,482,95
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COST KSH KSH KSH
Motor
Vehicles

Computers &
electronics

Office
equipment

Civil Works

As at I July 2022 8,467,500 I,173,472 79,900
Transfer
Depreciation for the year 2,822,500 577,979 6,392
As at 30 June 2023 5,64s,000 595,493 73,508
As at 1 July 2023 5,645,000 595,493 73,508
Additions F/Y 2023/24 27,970,000 6,639,ss0 24,371,658 5 t,874,010
Transfer
As at 30 June 2024 33.615.000 7.235.043 24.445.t66 51,874.010
Depreciation for the year 9,81 5,000 2,786,545 1,956,125 2.074.960
Net Book Value as at 30
June 2024 25,211,250 4,847,,479 19,729,553 49,199.,050

3. Property, plant and equipment (PPE)

ASSETS MOVEMENT SCHEDULE

TOTALS

9,720,872

3,406,871

314 001
314

6
6 1

110 855 l8

n'7 169 t9
l6 632 630

r00,s36,589

3(a) Depreciation

4. Trade and Other Receivables

Trade receivables represent costs incurred by the Corporation in a prior period on behalfofthe

Ministry of Petroleum and Mining at Fluorspar Day and Boarding Primary School. The amount

reflects reimbursable expenses due from the State Department.

5. Bank and Cash Balances

Depreciation on Motor Vehicle 9,815,000 2,822,500.00
Depreciation on ComDuters and Electronics 2.786.545 577,978.50
Office Equipment 1.956.125 6,392.00
Civil Works 2,074,960
Total 16,532,630 3,406,870.50

Gross trade and other receivables over 120 days 11,722,9&4 11,722,984
TotaIs 11,722,984 11,722,984

Cash at bank 66,466,406.80 I r 0,566.45
Cash in hand NIL Nil

66.466.406.80 I10,s66.4s
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Detailed analysis ofthe cash and cash equivalents

6. Trade and Other Payables

6.1 Contingent Liabilities

F.,xcluded from the trade and other payables was a claim ofKsh 7,062,515.00 incurrcd for flight hire.

The supporting invoices provided were photocopies, and no additional documentation was submitted;

hcnce, the amount was not recognized as a trade payable.

a) Current account
National Bank - Hill Plaza 7700096120 66.466.406.80 I10.566.45

Sub- total 66.466.406.80 I10.566,45
Grand total 66,466,406.80 r r0,s66.45

Administration Costs 24.049.323 350,000.00
Employees' Compensation l.r9t.t73 1.899.309.00
Board Expenses 2.t77.700
Retention to Astia 2.s88.564
Total 32,006,760 2.249,309.00
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7. NOTESTOTHE FINANCIAL STATEMENT S (Continued)

Notes to the Ststement of Cash Flows

l. [ncorporation

The entity is st tutory entity under the Mining Act, 2016 and is domiciled in Kenya'

2. Events After the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

3. Currency

The financiat statements are presented in Kenya Shillings (Kshs).

a) Reconciliation o operating profit/(loss ) to cash generated

from/(used in) operations
-3,375,764.10130,820,978.00taxPro t or loss

,870.503,40t6,632,629.54Deprcciation
3t 0It47,453,601.54Tota

2,172,725.7029,7s7,4s1.00es

)
Cas

ecrease in Trade an

Anal srs o
other Pa
uivalentsand cash

at at the start r 10,566.45

in hand
2,876-75t 10.s66.45

110,566.4566,466,406.80iodBalance at end of the
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2t- APPENDICES

APPENDIX I: PRoGRESS oN FoLLow up oFAUDrroR RECOMMENDATIONS
The following is the summary of issues raised by the extemal auditor, and management comments that
werc provided to the auditor.

Guidance Notes:

(i) Use the same reference numbers as contained in the extemal audit report;

(iD obtain the "lssuey'observation" and "management comments", required above, from tinal extemal
audit report that is signed by Management;

(iii) Indicate the status of"Resolved" or "Not Resolved" by the date ofsubmitting this report to
National Treasury.

Edward Omito

Ag. Managing Director

ox"..5J.t*-)

001. lnternal control
weakness

oyed qualified
Accountant is in place at
present.

A depl
Resolved The Accountant

is in office

002. Lack of Board of
Directors

The Board is now fully
appointed and functional Resolved.

Board of
Directors are in
o ffice

,rrL-

29



National Mining CorPoration
Annual Report and Financial Statement for the ear ended 30 June 2024

APPENDIX II: INTER-ENTMY TRANSFE RS

Recurrent Grants
^ lndicate the FY to which

amounts relate
Amount ( )Bank Statement DateRe

FtY-2023-2 2428 0000 02021llFT23254K
FtY-2023-202428 00 000r l-10-2023FT232848D28 t
FtY-2023-2024000 00007-|l.-2023FT233 I I3NFD8

Y-2023-20242 000 000t-2024FT24009G9X48
FtY-2023-2 2428 000 00027-02-2024FT24O58HHXP7
F -2023-20 428 002t-03-2024FT24O8I9RMBR

-2424FN.228 0 00022-03-2024FT24O82PMBVII
FtY-2023-2 02428 000 0022-05-2 4FT24l43W9P3N
FtY-2023-202428 00020-0 -2024FT24I72GTTK

-2024F/Y-00028,VPK I -07-2024FT24I
2 0 0otal

I confirm that the amounts shown above are conect as of the date indicated'

Herd ot Accounts Dcpartment - State Department for

Head of Accounts Deprrtmeot - Nitional Mining Corporltion

rv".l1rsrg}r....\(:.-S*s+*3u..........Sign....G......patc.I.J!..l-tt^.aaz,p

=lr")u+'r.t.....t....'Date..Name.

Mi ln

[,\^f{#&t".....9le.k..........',r,
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