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1. Acronyms & Glossary of Terms

Provide a list of all acronyms and glossary of terms used in the preparation of this report e.g.

CSR Corporate Social Responsibility

SHA Social Health Authority

OSHA Occupational Health & Safety Act

PFMA Public Financial Management Act

MED SUP Medical Superintendent

Fiduciary Management Key management personnel who have financial responsibility in the

Kitale County Hospital.
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(a)

(b)

()

(d)

Background information

2. Key Kitale County Hospital Information and Management

Kitale County Hospital is a level 4 hospital established under the Kenya Gazette Vol.
CXVI-No. 122 and is domiciled in Trans Nzoia County under the Department of Health
Services and Sanitation. The hospital is governed by a Board of Management.

Principal Activities

The principal activities of the hospital are providing a wide range of healthcare services, managing
resources, ensuring quality and safety, and promoting public health.

Key Management

The hospital’'s management is under the following key organs:

- County department of health
- Hospital Management Board
- Medical Superintendent

- Hospital Management Team

Fiduciary Management

The key management personnel who held office during the financial year ended 30™ June
2025 and who had direct fiduciary responsibility were:

Medical Superintendent

Dr Antony Wamalwa

Head of finance

Godfrey Nyongesa Kiliswa

Head of supply chain

Thomas Wefwile

Hospital administrator

Julius Sifuna

el Pl Bl R e

Nurse services manager

Jedida Wamalwa

(e)

Fiduciary Oversight Arrangements

- Hospital management Board

- County Department of Health Services and Sanitation

- County Internal Audit Unit
- County Assembly

111



Kitale County Referral Hospital (Trans Nzoia County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

Key Kitale County Hospital Information and Management (continued)
H Kitale County Hospital Headquarters

Kitale County Hospital

Kitale-Kapenguria Road, 100m from Museum Junction

P. O. Box 98-30200

Kitale, KENYA
(2) Kitale County Hospital Contacts

Telephone: (+254)723461204
E-mail: medsuptkitale@agmail.com

(h) Kitale County Hospital Bankers
Co-operative Bank of kenya
Kitale Branch
Ac. No. 011001220870001

Ecobaiii.
Eldoret Branch
Ac. No. 6610004128

(i) Independent Auditors

Auditor General

Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

() Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

(k) County Attorney

PO. Box. 4211-30200
Kitale, Kenya

v
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3. The Board of Management

Carolyne Nalyanya, Interim Chairperson

Carolyne Mutoro Nalyanya is currently the Health
Coordinator-Health Department: Catholic Diocese of
Kitale. She 1s a Public Health Officer with a Bachelor
of Science Degree in Public Health from Jomo
Kenyatta University of Agriculture and Technology.
She is a seasoned and resolute professional with
expertise in  strategic management, resource
mobilization,  health  promotion,  participatory
approaches, project appraisals, human resource
management, budgeting and budget control, analytical
applications, leadership and governance and quality
improvement in health care systems. Over 25 years of
first-hand experience in health programming in
non-state  institutions  specifically  international
non-governmental organizations and faith-based
health care institutions. A proven track record in
oversight role provision to health facilities through the
facility boards and Facility Management Teams.

Dr Antony Wamalwa, Secretary

Dr Antony Wamalwa is a Specialist Obstetrician
Gynaecologist who has been serving as the Medical
Superintendent of Kitale County Referral Hospital
since January 2023. Dr Wamalwa holds a Bachelor of
Medicine and Bachelor of Surgery degree acquired
from the University of Nairobi in 2007, and a Master
of Medicine degree in Obstetrics and Gynaecology
also acquired from the University of Nairobi in 2016.
Prior to his appointment as Medical Superintendent,
Dr Wamalwa had worked as a Medical Specialist at
Kitale County Hospital for 7 years. Dr Wamalwa is a
highly motivated leader who is inspired by his passion
for improving health care service delivery. As
Medical Superintendent, he oversees the overall
supervision of operations and day-to-day running of
the hospital. He is a resident of Kiminini Sub County,
Trans Nzoia County.
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Dr Zaeituni Mulaa, Deputy County

Director of Health

Dr. Zaietuni Akajoroit Mulaa is a specialist
pharmacist focused on pharmacoepidemiology and |
pharmacovigilance who has been serving as the acting
county director of health since 2023. Dr. Mulaa holds
a Bachelor of pharmacy from the University of
Nairobi in 2012 and a Master of Pharmacy in
Pharmacoepidemiology and pharmacovigilance also
from the University of Nairobi in 2020. Dr. Zaietuni
has a vast experience in leadership. As the acting
director of health, she coordinates primary healthcare
activities in the county. She is a resident of saboti sub
county, matisi ward in Transnzoia county

Julia Ngeiywa, Member

Julia Kanyi Ngeiywa trained Human Resource officer
from the University of Nairobi with a Bachelor of
Commerce (Human Resources) in the year 2002 —
2008. She worked at Karangata Group of Schools —
Nairobi in the Position of Secretary later in 2008 —
2019, and with Multi-Media University as the Senior
Secretary. Currently, she is the chairperson Trans
Queens and Kings Local Poultry F'armeis as well as
the chairperson Sango Secondary School

Kepher Simiyu, Member

Rev Dr. Kepher Simiyu Kisobo joined Teachers
Service Commission as Assistant Teacher (Kahuhia
Girl’s High School-Muranga) trom 1986 to 1996. He
then joined St. Anthonys Boys High School-Kitale in
1996. After having worked a few years, he was
transferred to Kibomet Sec School and later to St
Francis Secondary School- Kolongolo. In February
2002, he decided to explore Calling in serving God
and enrolled in Logos Christian College and graduate
school Bachelor of Biblical Studies /Christian
Counseling and graduated in 2005 and provided an
avenue in Pastoral Ministry. Currently he 1is an
ordained minister of deliverance church overseeing
ten churches. In April 2014, he moved on to lecture in
Kisii University as a part time lecture in the
Department of Art and Social Science up to date.
Currently he is teaching In Chisare Secondary School.
A Total of 36 years in Education.

6.

Sharon Luseno, Member

Sharon Luseno is an accomplished Accountant with a
degree in Business Administration specializing in
finance from Kirin Womens University of Science
and Technology.  She has developed a strong
expertise in Financial Reporting, Budgeting, and Tax
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Compliance. Sharon is committed To Leveraging her
skills to support businesses in achieving their financial
objectives while ensuring transparency and integrity
in their operations. As a board member, she aspires to
create a health care environment that prioritises high
quality, accessible care for the community,

Lukoko, Member

Ms Beatrice Nyakoa Lukoko. Currently, I am the
Assistant County Commissioner Trans Nzoia County.
I hold an MSc in Human Resource Management from
Jomo Kenyatta University of Agriculture and
Technology (JKUAT) and a BSc in Disaster
Mitigation and Sustainable Development from
Masinde Muliro  University of Science and
Technology (MMUST). With a strong background in
risk assessment, strategic planning, workplace safety,
human resource management, public administration,
and administrative procedures, I am passionate about
enhancing disaster preparedness, fostering effective
leadership, and driving sustainable development. One
of my key achievements includes successfully
coordinating disaster response and risk mitigation
efforts in various administrative capacities, improving
community resilience and safety.] am committed to
supporting policies and initiatives that enhance patient
care, staff welfare, and the overall resilience of the
hospital. In my free time, | enjoy reading, traveling,
and exploring current affairs and history.

Julius Sifuna, Health Administrative

Officer

Julius Sifuna i1s a Health Administrative Officer who
has served in this role for a period of 5 years in
different work stations. He holds a Master’s Degree in
Governance and Ethics, a Bachelor’s degree in Public
Administration and Governance and a Professional
Certificate in Cooperate Governance. He is a certified
member of the Kenya Association of Health
Administrators (KAHA), a Full Member of the Kenya
Institute of Management and an Associate member of
the Institute of Corporate Governance. Sifuna brings
on board immense administrative and governance
knowledge to the board and management of Kitale
County Hospital.

Vil
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Dr Erick Patrick Adero Obat has been a practicing
pharmacist in Kitale town in Trans Nzoia County for
the past 26 years after graduating from the University
of Nairobi with a Bachelor of Pharmacy (B. Pharm)
degree.

Born in 1969 in Kisumu County, ke was appointed as

the chairman of Board of Management of Kitale

County Referral Hospital in July 2023 of which he
served until November 2024 when he tendered his
resignation as the board chair to the appointing

authority.
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4. Key Management Team

1. Dr Antony Wamalwa

Medical Superintendent

Julius Sifuna

Health Administrative Officer

Hospital Accountant

2
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5. Chairman’s Statement

The past year has been one of resilience, strategic realignment, and focused investment in the health
department for both Kitale County Hospital (KCH) and Wamalwa Kijana Teaching and Referral
Hospital (WKTRH). On behalf of the board of management, I commend the hospital leadership,
staff, partrers, and stakeholders for their unwavering commiti:ent (- our intentions for the hospitals
in executing the patient —centred approach at all levels of the management pyramid. The year under
review observed the scheduled quarterly board meetings and several special meetings because of
the establishment of WKTRH to be the main magnificent referral hospital for Trans-Nzoia County.
This required a lot of consultation with the executive of the county and advisers in the health sector.
Besides, the sub- committee within the board conduct the sessions to review operational
performance, financial & administrative management besides the heavy infrastructural
development. The Board maintained a strong governance framework to ensure strategic guidance,
compliance, and accountability across all levels to better align with emerging health sector reforms
and county health department development priorities.

Our financial year 2024-2025 was marked with wise resource management despite the constrained
funding vis-a-vis the proposed operations for expenditures on development and health care services
demand for the 3 health facilities under the board. Our revenue channels included the government
grants and subventions, NHIF/ SHIF/SHA reimbursements, own source revenue/ user fees and
donor support through partnership agreements. Expenditures were directly on essential medical
supplies, locums for health workers for the heavy workload, utility costs and infrastructure
especially at WKTRH. In this financial year under review, the facility collected KES 64,476,700.
Out of the total revenue, 70% is usually spent on health products and technologies (drugs,
non-pharmaceuticals, laboratory reagents, x-ray supplies), and the rest spent on other recurrent and
development expenses. All expenditures are approved by the Hospital Management Team (HMT)
and Hospital Management Board (HMB) before being executed.

The above withstanding, as a board we encountered challenges ranging from inadequate workforce
deployment to meet the expected demand for service delivery, delay in disbursement of funds
especially from SHA and lack of sufficient funds to sustain the supply chain especially for essential

commodities and bring WKTRH to the required intended standards. However, these challenges
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also present opportunities for innovations and policy reviews to explore other avenues including the
improvement we had to set out for the hospital information system to enhance revenue collection.

As a board, our future outlook is to have Kitale County Hospital offer specialized services and we
develop WKTRH to another level. The two facilities will work in tandem to ensure efficiency in

Trans Nzoia county

.................................................

Chairman to the Board

X1
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6. Report of The Medical Superintendent
The 2024/2025 financial year marked an important period of transition and growth for Kitale
County Hospital. While the first half of the period was dominated by migration of services to
Wamalwa Kijana Teaching and Referral Hospital, the latter half heralded the beginning of
consolidation and strengthening of the services remained at Kitale County Hospital.
At the beginning of the 2024/2025 financial year, most in-patient and out-patient services
were still at Kitale County Hospital. Only the medical wards, and the chronic disease
management clinics had been relocated to Wamalwa Kijana Teaching and Referral Hospital.
In August 2024, the reproductive health, paediatric, and out-patient departments were
relocated to Wamalwa Kijana Teaching and Referral Hospital, marking the biggest relocation
of services in any single month. This was followed by relocation of the surgical and
emergency departments in October 2024, marking the closure of in-patient services at Kitale
County Hospital.
Despite this massive relocation, Kitale County Hospital remained with some important units
offering specialist out-patient services. These include the renal unit, dental unit, gender-based
violence, physiotherapy, occupational therapy, orthopaedic technology, x-ray unit,
comprehensive care centre, and regional public health laboratory. Kitale County Hospital also
has important plants including the incinerator and back-up generator.
Throughout this relocation, the medical superintendent and the management board of Kitale
County Hospital were overseeing operations at Wamalwa Kijana Teaching and Referral
Hospital in acting capacity. This ensured a seamless transition and synergy between the two
facilities with decongestion of Kitale County Hospital and utilization of the state of art
infrastructure at Wamalwa Kijana Teaching and Referral Hospital. The administration of the
two hospitals was separated in April 2025 when the County Director of Health was appointed
as medical superintendent of Wamalwa Kijana teaching and referral Hospital in acting
capacity.
Regarding financial performance, the hospital collected KES 64,476,700 compared to KES
160,158,473 from the previous financial year. This significant reduction in revenue was
mainly due to migration of services to Wamalwa Kijana Teaching and Referral Hospital. The

hospital administration focused on strengthening the services that remained at Kitale County

X1l
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Hospital, while the hospital management board ensured proper implementation of the facility
improvement financing act. Inadequate staff, frequent commodity stock-outs, and
unpredictable reimbursements from the social health authority were among the major
challenges affecting revenue collection. The burden of outstanding payables accrued from
previous financial years (pending bills) also remains a major challenge.

Going forward, the department of health is planning to establish an in-patient mental health
unit at Kitale County Hospital to cut down on referral of psychiatry patients to Moi Teaching
and Referral Hospital, and Kakamega Teaching and Referral Hospital. This cater will also
include a mental wellness clinic to cater for county staff who have mental health challenges.
The department is also planning to establish an adolescent clinic at Kitale County Hospital
with support from the donor funded USAID/AMPATH/UZIMA program. Another significant
development which impacts Kitale County Hospital is the planned establishment of a cancer
centre at the neighbouring Mt. Elgon County Hospital. The hospital administration has put in
place measures to ensure that the unused in-patient buildings at Kitale County Hospital are
regularly opened, cleaned and maintained to avoid dilapidation due to disuse. There is also a
plan to remove asbestos from the all the buildings that still have it in line with public health
requirements.

With implementation of all these projects, Kitale County Hospital will remain a regional
centre of excellence in health service delivery alongside Wamalwa Kijana Teaching and

Referral Hospital in keeping with the Governor’s manifesto.

-
b 4

-

\

Dr Antony

L SUPERINTENDENT
L;IER{JCEACOUNTY HOSPITAL

amalwa

Secretary tol th 98 - 30200, KITALE

X1ii
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7. Statement of Performance Against Predetermined Objectives

In compliance with Section 164(2)(f) of the Public Finance Management Act, 2012, Kitale County

Hospital provides this statement of performance against its predetermined objectives for the FY

2024/2025. The hospitai Lad © thematic pillars as listed below:

« Pillar 1: Service delivery

e Pillar 2: Leadership and Governance

e Pillar 3: Human Resource

« Pillar 4: Health Information Systems

« Pillar 5: Research, Development and Partnerships

The hospital develops its annual work plans based on these pillars, and performance is monitored

quarterly through departmental reports, performance contracts, and management review meetings.

For the reporting period, Kitale County Hospital achieved notable progress in line with its strategic

objectives, as summarized below:

Pillar 1:
Service delivery

Strengthen the
services that
remained at

Number of
patients attended
Range of services

Procuring
supplies, and
maintaining

Ensured
uninterrupted
service delivery

Kitale County | offered infrastructure in | within the
Hospital the renal unit, eye | respective units
unit, dental unit,
and reference
laboratory
Pillar 2: Strengthen Number of Conducted Conducted 12
Leadership and leadership and | meetings monthly departmental
Governance governance conducted departmental meetings, 4 HMT
structures at Minutes of the meetings, and Board
different meetings quarterly HMT meetings
management | conducted and Board
levels meetings
Pillar 3: Enhance Number of Conduct training | Conducted four
Human resource employee trainings done needs assessment | trainings;
capacity Number of staff | amongst the staff | Strategic

X1V
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building trained Train staff on Leadership
through need basis Development
trainings Programme
(SLDP), Senior
Management
Course (SMC)
and Supervisory
and Leadership
Course, and
Induction
Approximately
100 staff trained
Pillar 4: Enhance Acquisition of a | Identification of a | Suitable HMIS
Health Information service HMIS system suitable HMIS system identified
Systems delivery system (AfyaKe)
through the Allocation of Funds allocated
use of funds for in the 2025/2026
information acquisition ofa | budget for
technology HMIS system acquisition of a
Procurement of a | HMIS
HMIS system Procurement
process of a
HMIS system
ongoing
Pillar §: Foster Number of Identified areas Identified 4
Research, collaborations | partners that require potential partners
development and with identified support and sponsors
partnerships development | Number of Engaged Signed two
partners and partners engaged | potential partners | MOUs
Sponsors Number of and sponsors One MOU
partners retained renewed

Linkage to performance contracts

The achievements outlined were integrated into departmental and individual performance contracts,
ensuring accountability and alignment with both hospital and county health objectives. This framework
enabled WKTRH to meet and, in some cases, surpass its targets, thereby contributing to improved health
outcomes and strengthened service delivery within Trans Nzoia County.

8. Corporate Governance Statement

XV
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Introduction

The Kitale County Hospital Management Board is committed to ensuring high standards of
corporate governance to achieve the hospital’s vision, mission, and core objectives. The board
continuously guides the hospital’s strategic direction, ensures provision of high-quality healthcare
services, and supervises financial management to ensure prudent utilization of resources and
accountubility.

Appointment of board members

The board is comprised five non-executive members who are appointed by the county executive
committee member responsible for health services and sanitation, and vetted by the county
assembly, and four executive members who are appointed by virtue of the offices they hold in the
county and national governments. The non-executive members consist of the chairperson and five
members who represent the faith-based organizations, women groups, the youth, and persons
living with disabilities respectively. The executive members consist of the medical superintendent
who serves as the secretary to the board, the county director of health services and sanitation, the
health administrative officer, and a representative of the county commissioner. The board
members serve for a period of three years which is renewable once.

Roles and functions of the board

The board is responsible for providing the overall strategic leadership, ensuring adherence to high
quality healthcare services, and overseeing financial management to ensure prudent utilization of
resources, accountability, and compliance with applicable laws, rules, and regulations. The board
is responsible for approving the hospital’s strategic plans, annual work plans, annual budgets, and
quarterly facility improvement financing budgets. The chairperson provides leadership and
guidance to ensure the board discharges its duties effectively and fulfils its obligations
Induction, training and development

After gazettement, the board was officially inaugurated in July 2023 after which the board
members underwent induction and sensitization on the corporate governance and financial
management of the hospital. The board also had a special meeting with the Hospital Management
Team to promote mutual understanding of the roles, delegations and boundaries. The board
encouraged a teamwork approach rather than a boss subordinate relationship. Open flow of
relevant information between the board and management enabled board members to understand

the challenges affecting service delivery and implement mitigating interventions.
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Board and members’ performance

The performance of the Board and its individual members is reviewed annually through a
self-assessment process guided by the Mwongozo Code. This evaluation covers governance
effectiveness, strategic oversight, financial stewardship, and stakeholder engagement. Findings
are used to strengthen governance practices and improve decision-making.

Number of board meetings held and attendance

During the 2024/2025 financial year, the board held four regular meetings at the beginning of each
quarter whose main objective was review the expenditure report for the previous quarter and
approve the budget for the respective quarter. The board also held several special meetings which
were convened to discuss emerging issues such as proposals for special and supplementary
budgets, and relocation of services from Kitale County Referral Hospital to Wamalwa Kijana
Teaching and Referral Hospital. All board meetings were well attended, and performance of
individual members was deemed to be satisfactory. No board meeting called off due to lack of
quorum.

The board presided over relocation of services from Kitale County Hospital to Wamalwa Kijana
Teaching and Referral Hospital. Due to interdependency between the two hospitals, the county
executive committee member responsible for health services and sanitation authorised the board
to oversee operations at Wamalwa Kijana Teaching and Referral Hospital in acting capacity until
when a substantive board is gazetted for the new hospital

Succession plan

The Board has put in place a succession plan to ensure continuity of leadership and service
delivery at all levels. This plan identifies key positions within the hospital’s organizational
structure and develops a pipeline of potential successors who are mentored and empowered with
the necessary skills to fill those positions when they fall vacant.

Conflict of interest policy

The hospital maintains a clear policy on the management of conflicts of interest. Board members
arc required to declare any personal or professional interests that may conflict with their fiduciary
duties. Such declarations are recorded, and members abstain from discussions or decisions where
a conflict exists. No board member has declared a conflict of interest as regards financial,
competitive, relational or confidential matters

Board remuneration

XVl
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Board members are remunerated according to the guidelines provided by the Salaries and
Remuneration Commission (SRC). These guidelines ensure fairness, transparency, and alignment
with public sector governance standards. Board members are entitled to sitting allowances and
reimbursement of expenses directly related to the execution of their duties.
Ethics and conduct
The board is guided by a strict code of ¢onduct and ethics as spelt out in chapter six of the
constitution of Kenya 2010 and the public officer ethics act. Members are expected to demonstrate
integrity, accountability, and professionalism in all their dealings. The hospital has also adopted a
Code of Conduct that binds all Board members and staft. The board supports implementation of
HE the Governor’s vision for the hospital as outlined in his manifesto, but steers clear of political
competition and maintains a healthy relationship with members of the county assembly and other
opinion leaders.
Governance audit
A governance audit is conducted periodically in accordance with Mwongozo requirements. This
independent review assesses the hospital’s governance framework, structures, policies and
processes to ensure compliance with laws, rules, regulations, and ethical standards. The last audit
confirmed satisfactory compliance with statutory requirements while highlighting areas for
improvement.
Communication policy
The hospital has adopted a Communication Policy that promotes openness, transparency, and
accountability in its interactions with stakeholders. The policy provides for structured
communication with the public, county government, partners, and other stakeholders, while
safeguarding confidentiality where required.
Terms of reference of committees
The board has established the following two sub-committees which have clearly defined terms of
reference that are reviewed periodically to ensure that they remain functional and relevant.

[.  Finance sub-committee whose main objective is to oversee financial reporting, risk

management, internal controls and audit processes
II.  Quality assurance sub-committee whose main objective is to ensure continuous
improvement in the quality of services provided in the hospital and manage risks

associated with service delivery.
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Related party transactions

The hospital has adopted a policy on related party transactions to ensure that all dealings with
Board members, management, or connected persons are conducted transparently, at arm’s length,
and in the best interests of the hospital. All such transactions are disclosed in the financial

statements and reported to the Board for approval.

X1X
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9. Management Discussion and Analysis

Introduction

Kitale County Hospital is a Level 4 facility situated in Hospital ward, Kiminini sub-county of
Trans Nzoia County. It was the main referral facility in the county before full operatipnalization of
Wamalwa Kijana Teaching and Referral Hospital in the year 2024. The financial year under
review was characterized by relocation of all in-patients and selected out-patient services to
Wamalwa Kijana teaching and Referral Hospital. Kitale County Hospital remained with several
specialist out-patient services, including those with heavy infrastructural investment which could
not be moves such as the eye unit, regional public health laboratory, and comprehensive care
centre.

Clinical/operational performance

At the beginning of the financial year in July 2024, the hospital had a bed capacity ot 230 which
included reproductive health, paediatrics and surgical wards. The internal medicine wards had
already been relocated to Wamalwa Kijana Teaching and Referral Hospital. In August 2024, the
bed capacity reduced to 50 with relocation of reproductive health and paediatric departments. In
October 2024, in-patient services were closed at Kitale County Hospital with relocation of the
department of surgery. The in-patient admissions for the whole financial year are as shown in the

table below

XX
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Month Inpatient Inpatient
Admissions Admissions
Over Five Under Five
Jul-24 1131 230
| Aug-24 275 0 |
Sep-24 136 0
Oct-24 31 0
Nov-24 0 0
Dec-24 0 0
Jan-25 0 0
Feb-25 0 0
Mar-25 0 0
Apr-25 0 0
May-25 0 0
Jun-25 0 0
Jul-25 0 0

Outpatient services were still domiciled at Kitale County Hospital at the turn of the financial year in

July 2024. However, these were relocated to Wamalwa Kijana Teaching and referral Hospital in

August 2024. Out-patient attendance for the whole financial year is as shown in the table below

Month | OPD OPD OPD OPD
Attendance | Attendance | attendance >Syrs | attendance >Syrs
<Syrs <Syrs Female Male
Female Male

Jul-24 1017 991 6650 4065

Aug-24 | 487 455 4765 2961

Sep-24 | 285 331 3550 2680

Oct-24 | 76 84 656 637

Nov-24 |3 0 0 2

Dec-24 | 0 0 0 0

Jan-25 0 0 0 0

Feb-25 |0 0 0 0

Mar-25 |0 0 0 0

Apr-25 |0 0 0 0

May-25 | 0 0 0 0

Jun-25 0 0 0 0

Jul-25 349 615 73 105
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Special clinics were relocated to Wamalwa Kijana Teaching and referral Hospital along with their

respective departments. Special clinic attendance for the whole financial year is as shown in the

table below

Month | Nutrition Renal Obstetrics Surgical All other
Clinic Clinic Gynaecology Clinic Special
Attendance Attendance | Clinic Attendance - | Clinics

Attendance Attendance

Jul-24 | 0 32 0 0 0

Aug-24 | 11 16 37 151 49

Sep-24 | 0 0 0 170 59

Oct-24 |0 0 0 0 0

Nov-24 | 0 0 0 0 0

Dec-24 | 75 19 0 0 0

Jan-25 |75 19 0 0 0

Feb-25 | 0 8 0 0 0

Mar-25 | 0 6 0 0 0

Apr-25 | 0 6 0 0 0

May-25 | 0 6 0 0 0 ]

Jun-25 |0 6 0 0 0

Jul-25 0 6 0 0 0

The dental unit is one of the departments that remained at Kitale County Hospital for the entire

financial year. Dental clinic attendance for the whole financial yer is as shown in the table below

Month Dental Dental Dental
Clinic Extractions | Fillings
Attendance Attendance Attendance
(Excluding fillings
and extractions)
Jul-24 705 406 8
Aug-24 64 233 497
Sep-24 0 0 0
Oct-24 99 206 0
Nov-24 0 0 0
Dec-24 347 320 5
Jan-25 394 331 18
Feb-25 290 314 13
Mar-25 299 337 16
Apr-25 509 392 0
May-25 0 406 0
Jun-25 2 385 0
Jul-25 0 0 0
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Financial performance

The hospital’s main source of revenue is rendering of medical services which comes either in the
form of user fees paid via the Mpesa pay bill, or reimbursements from the Social Health Authority.
In the 2024/2025 financial year, the hospital collected KES 63,704,336 from rendering of medical
services. In the previous financial year 2023/2024, the hospital collected KES 160,158,473 from .
rendering of medical services. This 70 per cent decrease in revenue is attributed to relocation of

services to Wamalwa Kijana teaching and Referral Hospital.

Funds were utilized according to budgets prepared by the Hospital Management Team and
approved by the Hospital Management Board as per the facility improvement financing act. Most
of the funds were spent on medical and clinical costs which include procurement of health products
and technologies (medical drugs, non-pharmaceuticals, laboratory reagents, and x-ray supplies). In
the 2024/2025 financial year, KES 46,881,080 which represents §0% of the revenue was spent on
medical and clinical costs. In the previous financial year, KES 108,826,850 which represented 70%

of the revenue was spent on medical and clinical costs.

Key projects and investment decisions implemented or ongoing
The management of Kitale County Hospital is planning to implement the following projects at the
hospital in collaboration with the county department of health and development partners in the
2025/2026 financial year

e Establishment of an in-patient mental health unit

e Establishment of a staft mental wellness clinic

e Establishment of an adolescent clinic (supported by USAID/AMPATH/Uzima)

e Establishment of a cancer centre at the neighbouring Mt Elgon County Hospital

Compliance with statutory requirements
The hospital was compliant with statutory requirements and there was no major non-compliance
that could have exposed the hospital to potential contingent liabilities. The management in

collaboration with the quality improvement committee put measures in place to avoid the risk of
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litigation resulting from medical malpractice. There were no ongoing or potential court cases
against the hospital.

Major risks facing the facility

Despite major challenges such as shortage of staff and delayed reimbursements from the Social
Health Authority, there were no major operational or financial risks facing the hospital

Material arrears in statutory/finaucial - 'ligations

The only outstanding financial obligations were payables. At the end of the 2024/2025 financial
year, the hospital had accounts payables of KES 22,523 368

L SUPERlNTENDENT
‘ggglg\ OUNTY HOSPITAL
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10. Environmental And Sustainability Reporting

(i) Sustainability strategy and profile

Global and National Context

The hospital operates within a dynamic global and national environment shaped by political,
economic, and social trends. Climate change, ihcreasing health needs, constrained fiscal space, and
global commitments to sustainable development continue to shape our operations. Internationally,
the Sustainable Development Goals (SDGs) provide a framework for aligning health services with
broader sustainability objectives. Kitale County Hospital’s mandate and activities directly contribute
to SDG 3 (Good Health and Well-being), while also advancing goals related to reduced inequalities
(SDG 10), gender equality (SDG 5), decent work (SDG 8), and responsible consumption and
production (SDG 12).

Sustainability Priorities and Policy Framework

The hospital has prioritized sustainability along three dimensions:
Environmental sustainability — through responsible energy use, waste management, and ensuring

reliable supply of critical resources such as oxygen.

Social sustainability — by enhancing patient access to quality care, promoting equity in service
provision, and supporting youth, women, and persons with disabilities (PWDs) through inclusive
procurement practices.

Financial and institutional sustainability — by strengthening revenue collection systems, managing

costs prudently, and embedding accountability in all operations.
These priorities are guided by national policies, the Public Finance Management Act, Public

Procurement and Asset Disposal Act, and the hospital’s own strategic plan and service delivery

charter.
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Achievements

During the reporting period, the hospital recorded several key sustainability gains. The relocation of
services to Wamalwa Kijana Teaching and Referral Hospital has not only improved patient
experience but also reduced congestion, making service delivery more efficient. The repair of the
oxygen plant at Wamalwa Kijana Teaching and Referral Hospital has enhanced self-sufficiency and
reduced the hospital’s caibo: footprint by lowering reliance on external suppliers. The digitization of
operations through a Hospital Management Information System (HMIS) has improved efficiency,
transparency, and increased revenue collection by reducing leakages.

In procurement, the hospital adhered to government policy on inclusion by allocating a proportion of
contracts to youth, women, and PWD-owned enterprises, as well as prioritizing local suppliers and
contractors where possible. This has supported local economic development and contributed to

poverty reduction in Trans Nzoia County.

Challenges and Mitigation Measures

Despite these gains, challenges persist. The hospital continues to grapple with unpredictable Social
Health Authority (SHA) reimbursements, which undermine cash flow and financial sustainability. In
addition, frequent industrial actions by healthcare workers reduced service volumes and affected
revenue targets. On the staffing front, shortages across cadres, particularly among nurses have limited
the hospital’s ability to fully meet patient demand.

To mitigate these challenges, Kitale County Hospital has intensified engagement with relevant
authorities to improve reimbursement timelines, strengthened workforce planning, and invested in
digital systems to ensure efficiency in claims processing and financial management. The Board has
also prioritized succession planning and resource mobilization through partnerships.

Service Delivery Charter and Contracts Management

The hospital operates under a Service Delivery Charter that outlines the standards of care, turnaround
times, and patients’ rights and responsibilities. This charter is publicly displayed and regularly
reviewed to ensure accountability to the community. On contracts management, Kitale County
Hospital applies transparent and competitive procurement procedures in line with the Public
Procurement and Asset Disposal Act (2015). During the year, a significant share of contracts was
awarded to local suppliers and special groups (youth, women, and PWD categories), in line with the

government’s 30% procurement access requirement.
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Outlook

Going forward, WKTRH will continue to strengthen sustainability practices by embedding

environmental stewardship in operations, expanding renewable energy use, and enhancing waste

management. Social sustainability will be advanced through equitable access to care, community

engagement, and workforce development. Financial sustainability will be pursued through improved

claims management, efficiency gains from digitization, and diversified resource mobilization.

(ii)

Environmental performance

The hospital has no specific environmental policy but is bound by the national -level environmental

healthcare waste regulations in Kenya, plus county -level health care and environmental mandates:

Kenya’s Sustainable Waste Management Act (2022) requires all public institutions—including
hospitals—to manage waste sustainably, following hierarchy principles: avoid, reduce, reuse,
recycle, treat, and dispose of waste responsibly.

Environmental Management & Co-ordination (Waste Management) Regulations (2024) put in
place strict biomedical waste controls: hospitals must segregate, package, treat, store, transport,
and dispose of biomedical waste according to categorized schedules; secure proper licensing
and monitoring; and conduct environmental audits

Ministry of Health Healthcare Waste Management SOPs (2016) and National HCWM Plan
(2016-2021) provide the operational guidance for hospitals: segregation, packaging, treatment,
incineration, containment, PPE, training, and continuous oversight

Kenya Environmental Sanitation & Hygiene Policy (2016-2030) supports efforts toward clean
environments, improved sanitation, and healthy public environments—including healthcare
settings.

Kenya National Infection Prevention and Control Policy for Health Care Services (May 2021),
aimed at preventing harm from infections in healthcare settings. This policy is a key component
of the country's broader health strategy, including Universal Health Coverage (UHC) and the
Kenya Health Policy 2014-2030. It emphasizes the importance of IPC practices for patient and
healthcare worker safety, and aims to reduce the spread of infections within the healthcare

system.
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o Trans Nzoia County’s health vision, which includes improving environmental health and
sanitation as part of its healthcare goals.

e Trans-Nzoia County Environmental health and sanitation Act, 2022, aims at giving effect to the
right to a clean and healthy environment, the right to reasonable standards of sanitation and the
right to clean and safe water to ail residents of Trans-Nzoia County.

» - Trous-Nzoia County Draft Poiicy on Medical eyuipii:=ai ieasing, donation, purchasing,
placement, and borrowing (May 2025). It outlines the procedures and guidelines for leasing,
placement, purchasing, donation, of medical equipment’s in health facilities in Trans-Nzoia
County. The purpose of this Policy is to ensure the efficient, ethical, and cost-effective
acquisition and utilization of medical equipment to support quality patient care and operational

effectiveness.

County government initiatives

The County government of Trans-Nzoia is implementation Financing Locally- Led Climate
Action (FLOCAA) program under the department of Water, Environment and Climate change.
It aims to empower communities by funding locally proposed climate resilience projects that
address water access, clean energy, sustainable livelihoods, agricultural innovation, and
environmental conservation. The community around the hospital are beneficiaries of this
project.

o There are also plans to install solar panels to reduce power bills and promote clean energy.

» Rainwater harvesting has been done to improve on water quantity and improvement in
sanitation.

o Trees have been planted and green spaces provided to improve microclimate around the
hospital premises.

o The hospital has a functional incinerator which has been serviced regularly and maintained
appropriately, and operated by trained staff under supervision of the hospital public health
officer

e The hospital is planning to renovate its kitchen and shift from using firewood and charcoal to

liquid petroleum gas which is more environmentally friendly
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(iii)  Employee welfare

Hiring Policies and Inclusivity

Kitale County Hospital adheres to the human resource management policies set by the County
Government of Trans Nzoia and aligned with the Constitution of Kenya, the Employment Act, and
the Public Service Commission guidelines. The hiring process is anchored on fairness, transparency,
and meritocracy while ensuring inclusivity as guided by the two-thirds gender rule and the national
requirement to allocate opportunities to youth, women, and persons with disabilities (PWDs).
Recruitment notices are publicly advertised, and stakeholder engagements are considered during
workforce planning to ensure that staffing needs are aligned with both community expectations and

hospital service delivery requirements.

The hospital’s recruitment policy also ensures equitable regional representation in line with
national cohesion principles. These policies are periodically reviewed—generally every three years
or as circumstances demand—to reflect evolving legislation, labor market dynamics, and

organizational needs.

Skills Development and Career Management

Kitale County Hospital recognizes that the growth of its staff is directly linked to the quality of care
provided. To this end, the hospital has invested in continuous professional development (CPD)
programs, including clinical updates, worKshsops, and managerial training for staff across all cadres.
Career management frameworks exist to guide promotions, re-designations, and mentorship

programs, thereby offering staff clear pathways for progression.

Appraisal and Reward Systems

Staff performance is managed through an annual appraisal system based on set targets and key

performance indicators (KPIs). Appraisal results inform decisions on promotions, transfers, and

training needs. Reward mechanisms include recognition of highly performing staff, opportunities for
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further training, and where applicable, monetary and non-monetary incentives in line with public

service guidelines.

Workplace Safety and Compliance with OSHA 2007

The hospital is fully committed to ensuring 1 safe and healthy workplace environment in compliance
with the Occupational Safety and Health Act, 2007 (OSHA). Safety policies cover fire preparedness,
infection prevention and control, safe handling of medical waste, and occupational health services for

staff. Safety committees are in place to monitor compliance and recommend improvements.

During the reporting period, the hospital recorded a small number of work-related injuries, mainly
minor needle-stick incidents and slips within clinical areas. These were promptly managed,
documented, and corrective measures were instituted, including refresher training on safe injection
practices, improved signage in wet areas, and reinforcement of proper use of protective gear. To
further minimize risks, regular occupational health and safety drills, staff sensitizations, and risk

assessments were conducted.

Continuous Improvement
The hospital continuously reviews its HR and safety policies to address emerging issues. The most
recent reviews have strengthened inclusiveness in recruitment, expanded CPD opportunities, and
reinforced compliance with OSHA standards. Looking ahead, WKTRH plans to introduce a more
structured staff wellness program and strengthen its reward and recognition framework to further
motivate and retain staff.

(iv) Market place practices

a) Responsible Competition Practice

Kitale County Hospital is committed to responsible competition practices that promote transparency,

integrity, and accountability in all its operations. All procurement processes adhere to the Public
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Procurement and Asset Disposal Act, ensuring fair competition through open tendering and
competitive bidding. The hospital maintains a zero-tolerance policy on corruption by implementing
robust anti-corruption reporting mechanisms and encouraging staff, suppliers, and clients to report

unethical practices through established whistle-blower channels.

To enhance service dclivery, the hospital has put in place a service charter that clearly communicates
expected service standards, timelines, and redress mechanisms. Further, the digitization of hospital
operations and the introduction of cashless payment systems have not only minimized leakages but
also improved accountability and efficiency. Kitale County Hospital also safeguards its reputation
and brand through public sensitization campaigns on ethical service delivery and citizen engagement

forums, thereby strengthening trust with the public and stakeholders.

b) Responsible Supply Chain and Supplier Relations

The hospital values strong and ethical supplier relationships. Procurement processes are guided by
the principles of transparency, accountability, competitiveness, and fairness. Suppliers are engaged
through open and competitive bidding processes, and all contracts are executed in line with public

procurement regulations.

Kitale County Hospital is committed to honoring contractual obligations by ensuring timely
payments, subject to resource availability, and resolving disputes in a fair and transparent manner.
Preference is given to local suppliers, including youth, women, and persons with disabilities (PWDs),
in line with government affirmative action policies. This approach not only empowers vulnerable
groups but also strengthens local economic development and fosters long-term, sustainable supplier

partnerships.

¢) Responsible Marketing and Advertisement / Responsible Engagement with Citizens

Kitale County Hospital maintains responsible and ethical communication practices to ensure that the

public receives accurate, adequate, and timely information. The hospital avoids exaggerated claims
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or misleading information about its services. Instead, communication is anchored on transparency,

respect, and inclusiveness.

Regular updates are provided to the public through press briefings, radio programs, hospital website
notices, and social media platforms, as well as through consultative forums with community
representatives and stah-'olders. These efforts promote responsible vutiearhi and citizen
sensitization, ensuring that the hospital remains responsive to the health needs of the community

while respecting cultural diversity and ethical standards.

d) Product Stewardship and Awareness Creation

As a healthcare institution, Kitale County Hospital recognizes its duty to safeguard patients’ rights
and interests. This is achieved by ensuring the highest standards of health and safety in the delivery of
care, providing accurate information on treatment options, and maintaining transparent billing

systems.

The hospital has adopted clear policies on patient data protection and confidentiality in compliance
with the Data Protection Act, 2019. Mechanisms are also in place for dispute resolution and redress,
including a functional complaints management system, patient feedback mechanisms, and escalation

procedures through hospital leadership.

Additionally, the hospital engages in regular public awareness campaigns on matters of public health
such as immunization drives, maternal and child health, infectious disease prevention, and mental
health. These campaigns ensure that citizens are adequately informed, empowered to make

health-seeking decisions, and assured of their rights when accessing hospital services.

(v) Corporate Social Responsibility / Community Engagements
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