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l. Acronyms and Dcfinition of Kcy 'l-e rms

A. Abbreviations And Acronvms

NCPB

MD

SRC

CBK

ICPAK

IPSAS

NT

OCOB

OAG

PFM

PPE

PSASB

SAGAs

SC

CPA

ESR

FY

ICT

WIP

National Cereals and Produce Board

Managing Director

Salaries and Remuneration Commission

Central Bank of Kenya

lnstitute of Certified Public Accountants of Kenya

Intemational Public Sector Accounting Standards

National Treasury

Office of the Controller of Budget

Office of the Auditor General

Public Finance Management

Property Plant & Equipment

Public Sector Accounting Standards Board

Semi-Autonomous Government Agencies

State Corporation

Certifi ed Publ ic Accountant

Environmental and Sustainability Report

Financial Year

Information Communication Technology

Work In Progress

B. Glossary of Terms

Staff Loans Committee - Members of management entrusted directly with the responsibility
and trust for the organisation financial resources.
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2. Key Fund information and management

a) Background information

National Cereals and Produce Board Car Loan Fund is established by and derives its authority

and accountability from the provisions under Section 84(1), Section 24(4) (5) (6) (7) ofthe

PFM Act, 2012.The NCPB Car Loan Scheme Fund was set in the financial year 2019-2020 as

a revolving fund pursuant to the salaries and Remuneration Commission (SRC) Circular Ref

No. SRC/ADM/CIR/1/13 Vol. III (128) of lTth December2014 on Mortgage and Car Loan

Schemes for State Officers and Other Public Officers of Govemment of Kenya, with the

Objective of providing a loan scheme for the purpose of Acquisition of Motor Car and

Residential property for staff'. The Fund is wholly owned by the National Cereals and Produce

Board and is domiciled in Kenya.

b) PrincipalActivities

The principal activity/mission/mandate of the Fund is to provide a car loan facility to

employees of the National Cereals and Produce Board to purchase motor cars.

The Fund is administered by the Staff Loans Committee. The committee is charged with the

responsibility of processing loans from applicants in accordance with laid down approved

regulations, setting up a revolving Fund for the disbursement of loans, and supervising the day-

to-day operations of the Fund. The roles of the committee are elaborated as follows:

1. Processing loans and submitting them to the financial institution administering the

scheme.

2. Determining and regulating interest rates payable by loan recipients.

3. Liaising with the financial institution to establish a revolving fund for loan

d isbursement.

4. Overseeing the overall management of the Fund.

5. Monitoring and evaluating the Fund's performance.

6. Approving annual work programs and procurement plans.

7. Recommending investment strategies for surplus funds.

8. Maintaining proper financial records.

9. Receiving external funding sources such as gifts, donations, grants, or endowments.

10. Reviewing and recommending approval of Iinancial statements.

IV
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1 1. Recommending the selection of a financial institution to administer the Fund.

12. Establishing management guidelines and hiring necessary staff to assist in Fund

administration.

13. Performing any other functions that are ancillary to the Fund's objectives and purpose.

Vision,, Mission,, and Core Objectives:

Vision: To become a leading provider of affordable motor car ownership fbr NCPB

employees, enhancing their well-being and quality of life.

Core Objectives:

l. To provide a car loan facility to employees of the National Cereals and Produce Board

to purchase motor cars.

2. To cater for the administrative expenses of the fund.

c) Staff Loans Committce

Itef Position Name

Chairperson Mr. John Gichuru

2 Secretary Mr. James Theuri

-) Committee Member Ms. Veronicah M Shiundu

4 Committee Member Mr. Charles Onchangwa

5 Committee Mernber Ms. Maureen I.,etting

7 Committee Member Ms. Rosemary Kweya

Mission: To facilitate access to motor cars through the provision of tailored financial

solutions and the development of efficient mobility while maintaining financial

sustainability.

I
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d) K Mana mcn t

e) Fiduciary OversightArrangements

Ref Positi<ln Namc

I Directorate Intemal Audit NCPB Internal Audit

f) Registered Offices

P.O. Box 30586.

Nyumba ya Nafaka

Machakos lload

Nairobi, KENYA

g) Fund Contacts

Telephone: (254) (20) 536028/555288

E-mail: md@ncpb.co.ke

Website: ncpb.co.ke

h) Fund Bankers

l. Co-operative Bank ol' Kenya

P.O Box 48231

Nairobi, Kenya

NanrcItef l)os ition

Mr. John CichuruI Fund Chairperson

2 Fund Secretary Mr. James Thcuri

J Fund Accountant Mr. Charles Onchangwa

4 F-und Legal Advisor Ms. Vcronicah M Shiundu
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i) IndependentAuditors
Auditor-General

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO 00100

Nairobi, Kenya

j) Principal Legal Adviser

The Attorney General

State Law Office and Department of Justice

Harambee Avenue

P.O. Box 401l2

City Square 00200

Nairobi, Kenya
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3. Staff Loans Committce

'l'itlc Actdcmic & I'rofcssiona I Qualifications.

l. Mr. .lohn Gichuru Chairperson He possesses over 20 years' experience in financial management

having previously worked with Homegrown K. Ltd and as a

Consultant with World Bank. Holds a BA Economics and Business

Studies from Kenyatta University and CPA (K) as well as a Trustee

Development Programme Kenya ('IDPK) certificate of proficiency.

Responsible for the implementation of an appropriate accounting

systems, producing financial reports and maintaining sound financial

records. Mr. Gichuru is currently serving the board as the acting

GMFA as from 2ndMay 2024.

2. Mr. James l'heuri Secretarv Mr. James Theuri holds a Bachelor of Education (science) Hons.

from Egerton University and a Higher Diploma in Human Resource

from Kenya Polytechnic. He joined the Board in 2012 in the

Department of Business and Research Development. Before joining

the Board, he served in the l-eachers Service Commission (1'SC) for

l5 years. He has also undertaken a Senior Management coursc by the

Kenya School of Governmcnt (KSG). Mr. Theuri is currently serving

the board as the acting HRM as from 3'd May 2024.

Committcc

Member

Nanrc

t

3. Ms. Veronicah M

Shiundu

G
F\
)
l1

Ms. Shiundu holds a Bachelors of [.aw degree from Moi University

(2012), a Post-Graduate Diploma fiom the Kenya School of Law

(2014). She was admined to the bar in March 2015 before joining thc

Board in October 2015. She is also a Certified Professional Mediator,

CPM(M'tl), Currently she is undertaking a Master of Laws degree

and a Certified Secretaries Course (lntermediate Level).

Prior to joining NCI'}B, she worked as an associate advocate at the

firm of Ajaa Olubayi & Company Advocates. Ms. Veronicah is

currently serving the board as the acting I{ead of Legal Services as

liom 2nd May 2024.
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4. Mrs. Maureen Letting Committee

Member

Ms Maureen Letting holds a Bachelor of Business Management

Degree, specializing in Purchasing and supplies from Moi University

and a diploma from Chartered Institute of Purchasing and supplies

(CIPS)- UK. She is a member of CIPS and Kenya Institute of

Supplies Management (KISM). She has over I I years of experience

in procurement. Ms. Letting served the board as the acting HoP

within the year as from 2nd May 2024 to I st August 2024.

5. Mr. Charles Onchangwa Committee

Member

Mr. Charles M Onchangwa holds a Bachelor of Finance and

Banking Hons. from Moi University and CPA (K)and he is a

member of member of the institute of certified public accountants

(ICPAK). He joined the Board in2007 and served in various

sections within the department and raised through the ranks and

currently he is the acting chief Accountant. He is serving as director

of Nafasi SACCO Ltd.

6. Ms. Rosemary Kweya Committee

Member

Mrs Rosemary Kweya is a holder of a Master of Science Degree
in Marketing from the University of Nairobi, Bachelor's degree
in Agriculture from the same University and a Diploma in
Marketing Management from the Kenya Institute of
Management.

She has worked for over 30 years with National Cereals and

Produce Board in various capacities and is currently the

Deputy Manager, Corporate Planning. She is also the

Chairperson the NCPB Staff Provident Fund.
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7. Mrs. Anne Khisa

I

zl

Committec

Member

Mrs Anne Khisa worked with National Cereals and Produce
Board for z8 years in various capacities and rising through the
ranks to the position of Deputy Manager, Services Marketing.

Anne is a holder to a Master's Degree in Marketing from the
University of Nairobi and a Diploma in Marketing
Management from the Kenya Institute of Management.

x
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4. Managcment Team

Namc Dctails of qualifications and cxpcricncc

Mr. John Gichuru
[:und Chai rson

Mr. Gichuru possesses over 20 years' experience in financial management
having previously worked with Homegrown K. Ltd and as a Consultant with
World Bank. IIolds a BA Economics and Business Studies from Kenyatta
University and CPA (K) as well as a 'l'rustee Development Programme
Kenya (TDPK) certificate of proficiency. Responsible for the
implementation of an appropriate accounting systems, producing financial
reports and maintaining sound financial records.

Mr. James Theuri
Irund Administrator

Mr. James Theuri holds a Bachelor of Education (science) Hons. from
Ege(on University and a Higher Diploma in Human Resource from Kenya
Polytechnic. He joined the Board in2012 in the Department of Business and
Research Development. Before joining the Board, he served in the Teachers
Service Commission (TSC) for l5 years. He has also undertaken a Senior
Management course by the Kenya School of Govemment (KSG).

Mr. Charles Onchangwa
Fund Accountant

Mr. Charles M Onchangwa holds a Bachelor of Finance and Banking Hons.
from Moi University and CPA (K)and he is a member of member of the
institute of certified public accountants (ICPAK). He joined the Board in
2007 and served in various sections within the department and raised
through the ranks and currently he is the acting chief Accountant. He is
serving as director of Nafasi SACCO Ltd.

Ms. Veronicah M
Shiundu
Fund Legal Advisor

Ms. Shiundu holds a Bachelors of Law degree from Moi University (2012),
a Post-Graduate Diploma from the Kenya School of Law (2014). She was
admitted to the bar in March 2015 before joining the Board in October 2015.
She is also a Certified Professional Mediator, CPM(MTI), Currently she is
undertaking a Master of Laws degree and a Certified Secretaries C-'ourse

(lntermediate Level).
Prior to joining NCPB, she worked as an associate advocate at the firm of
Ajaa Olubayi & Company Advocates. Ms. Veronicah is currently serving
the board as the acting Head o[ Legal Services as from 2nd May 2024.
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5. Chairman's Report

The National Cereals and Produce Board Staff Motor Car Loan Scheme Fund was allocated Kshs
50,000,000 in FY 2021 12022.

The Scheme Fund Committee, in liaison with the Co-operative Bank ol Kenya (the Fund

Manager), operationalized the Scheme towards the end of the 202112022 financial year. During
that year, one member of stafl was advanced a car loan and successfully purchased a vehicle. ln
the 2022/2023 flnancial year, one additional staff member received a loan, while three more statf
members beneflted in 2023/2024. However, in the year under review (202412025), no car loans
were disbursed to staff.

The Fund Committee extends its gratitude to the Board's management lbr their continued support,
particularly during the initial stages of establishing and managing the Scheme Fund. We also

appreciate the Co-operative Bank of Kenya for its eft'ective management of the Fund, and we look
forward to a cordial and seamless working relationship going fbrward.

The committee further reports the following lor FY 202412025:
i) Total amount for the loans disbursed to date was Kshs. 10,505,756
ii) Total interest earned in the year was Kshs. 1,390,971
iii) Total expenses incurred in the year was Kshs. 203,323
iv) Surplus funds during the year was 1,187,648

John Gichuru
STAFF LOANS COMMITTEE
CHAIRPEI{SON

x t
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6. Report of the Fund Manager

After a successl'ul procurement olCo-operative Bank of Kenya as the Fund Manager, the Scheme

was finally operationalized and 5 officers have already benefited by being advanced loans to

purchase cars. 'l'his has been made possible by eft'ective processing of the car loans by Co-

operative Bank (F'und Manager) whose duties are as under stated:

i. Facilitate the approval of the loan application forms that are received from National Cereals

and Produce Board to ensure that they are fully and accurately completed by the applicants

ii. Manage and be responsible fbr any risk associated with the disbursed loans

iii. Disburse the loans within five (5) working days from the date of receipt of requisite

documents necessary for the processing of loans

iv. Credit monthly interest for the utilised funds commensurate to the prevailing market rate

(TB) to the fund account.

v. Advise the National Cereals and Produce Board of any rejections of loan applications

vi. Credit the fund account with monthly interest from loan proceeds at the rate set out in the

NCPB Motor Car Loan Scheme l-und Regulations 2021.

vii. Provide monthly, quarterly and yearly financial statements of the fund by 20th day of

succeeding month.

viii. Facilitate the process of auditing of the fund transaction by the National Cereals and

Produce Board and other relevant government agencies.

Further, the fund status as at 30th June 2025 was as follows:

a) The total value of the Fund was Kshs. 51,568,386

b) Total amount for the loans disbursed to date was Kshs. 10,505,756

c) Total loan repayment during the year was Kshs. 2,726,461
d) Total loan balance was Kshs. 5,422,747
e) Total car loan interest for the year was Kshs. 203j23

Congratulations to the National Cereals and Produce Board Motor Car Loan Scheme Fund

Committee and Secretariat for working tirelessly beyond their normal duties to operationalize the

Scheme as well as Co-operative Bank ol'Kenya lbr winning the tender to manage the Fund and

hope the company will continue providing excellent services in the management of the F'und.

xlY
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Finally. with continued support fiom the National 'freasury, it is my hope that the scheme will

have enough funds to benetlt all members of staff who wish to be advanced car loan to purchase

cars for their easy mobility to and fiom the workplace.

.lanrcs 'l hcuri
F'und Administrator

xv
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7. Statcmcnt of l)erformancc against ['rcdctermined Objectivcs

Introduction

Section 8l Subsection 2 (11 of the Public Finance Management Act,2012 requires the Accounting

Otficer to include in the financial statement, a statement of the national government Fund's

performance against predetermined objectives.

NCPB has 2 strategic pillars/ themes/issues and objectives within the current Strategic Plan lbr the

FY2024-2025. These strategic pillars/ themes/ issues are as follows:

Pillar /theme/issue l: Enhance staff mobility by providing car loans to purchase cars

Pillar/theme/issue 2: Enhance stalT living conditions by providing housing loans to

purchase or construct residential houses

NCPB develops its annual work plans based on the above 2 pillars/'fhemes/Issues. Assessment of

the Board's performance against its annual work plan is done on a quarterly basis. The National

Cereals and Produce Board achieved its performance targets set for the FY 202412025 period tbr

its 2 strategic pillars, as indicated in the diagram below:

Strategic
Pillar/Thcme/lssues

O bj cctivc Kcy
Performance
Indicators

Activities Ach icvc m cnts

Pillar/ theme/ issue 1 Enhance staff

mobility by

providing car

loans to

purchase cars

Number of car

loans advance

to staff

Advancing

car loans

5 car loan advanced

E,nhance staff

living

conditions by

providing

housing loans

to purchase

or construct

residential

houses

Number of

housing loans

advanced to

staff

Advancing

housing

loans

l2 housing loan

advanced

xvl
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8. Corporate Governance Statement

a. Process ofappointmenl and removal ofAdministrotion Commitlee members

Committee members shall be appointed or removed by receiving of a letter from the

Managing Director

b. Rolas and.functions of the Administration Commitlee members

Process all loans in accordance with the existing terms and conditions of borrowing

and recommend for approval by the Officer administrating the fund loan

applications

Determine and regulate interest payable by loanees

Liaise with the financial institution to set up a fund for the disbursement of loans

Oversee the management of funds

Monitor and evaluate the performance of the fund

Approve annual work programmes and procurement plans for the fund

Recommend the investment of any surplus funds not immediately required for the

purposes ofrealizing the objects and purpose for which the fund was established

Cause to be kept all proper books and records of account of the income,

expenditure, assets and liabilities ofthe fund

Receive any funds gifts, donations, grants or endowments made to the fund

Consider and recommend approval of the financial statements

Recommend as when required the procurement of a financial institution to

administer the fund on its behalf

Establish management guidelines and engage such staff as may be necessary to

assist the committee and the officer administrating the fund

Perform any other functions that are ancillary to the objects and purpose for which

the fund is established

a

a

a

a

a

a

a

a

a

a

a

o

a

xvl I
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9. Management Discussion and Analysis

d. Fund's compliance with statutory requirements

. l-he scheme lund's record have been properly kept inctuding records Ibr the

tund's books ofaccounts as per Section ll(l) and B(2) ol'the lrund's

Regulations and annual statements fbr the fund will be prepared and

submitted to the National Treasury and the Olfice of the Auditor General.

Major risks facing thc Fund, material arrears in statutory and other financial

obligations
r The risk of depletion ol fund in the event of stafT requesting tbr loan

concurrently may arise il' budgetary projections are not well assessed.

f. Other inlormation considered relevant to the users of the financial statements

o The adaptation ol the car loan has not been very good. However, with
sensitisation and inlbrmation to the stalf conceming the loan being done,

more members may request fbr the same.

c

Dcscription 2025 2024
Number of Loans Issued during the period 0 -)

Amount of [,oan issued during the period (Kshs.) 0 6,055,757
Loan outstanding at thc beginning ofthe period (Kshs.) 8, 149,208 3,530,571
Loans repaid during thc period ( Kshs.) 2,'726,46t t,437,120
Loan outstanding at thc end ol'the period (Kshs.) 5.422.747 8. 149,208

xvlll

a. The operational and llnancial performance ofthe Fund during the period

. The total value of the tund as at 30th June 2025 was Kshs. 5 I .568.386 while

the fund's balance was Kshs. 44,957,992

o 'lhe fund records 5 loans worth Kshs. 10,505,756 advanced to staff members.

The application was successfully processed without any hitch.

o The expense incurred fbr the management of the fund in the course of the

year was Kshs. 203,323 which is equivalent to the 37o car loan interest

charged

b. F'und's key projects or investments decision implemented or ongoing
o There are no investments undertaken yet as the fund is still in the inception

level and activity is being assessed

c. Number and amount of Loans issued during the period. loans outstanding at end

ofthe period and loans repaid during the period.
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I0. IinvironnrcntaI Antl Sustainabilitl rcporting

The Fund has not yet engaged in ESR activities in the year so as to impact to the society. '[he

organisation may have not undertaken ESR through its own initiatives but through partnerships

with its umbrella organisation. Prospects of engaging in pursuits that conserves the

environment, promotes education, sports, healthcare, labour relations, staff training and

development, and water and sanitation initiatives are being considered when the fund

stabilizes.
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I l. Ilcport of Staff l,oans (lonrmittcc

The Staff Loans Committee submit their report together with the audited I'inancial statements for

the year ended June 30"2025. which show the state of the Fund at'fairs.

l'rincipal activitics

The principal activities of the Fund are and continue to be provide a car loan facility to employees

of the National Cereals and Produce Board to purchase motor cars.

l)crfo rma ncc

The perfbrmance ofthe Fund for the year ended June 30,2025, is set out on page I

'I'rustccs

The members of the Staff Loans Committee who served during the year are shown on page v (ret'er

to the key Fund information and management page).

A ud ito rs

The Auditor-General is responsible for the statutory audit of the Fund in accordance with Article

229 of the Constitution of Kenya and the Public Audit Act 2015.

Bv C)rder of the Board

John Gichuru

Chair of the Staff Loans Committee

xx
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12. Statement of Management's Responsibilities

Section 84 (l) of the Public Finance Management Act,2012 requires that, at the end of each

financial year, the Administrator of a Fund established by Article230 ol the constitution and

section l3 of the salaries and remuneration act, 201 I shall prepare financial statements for the

Fund in accordance with the standards and formats prescribed by the Public Sector Accounting

Standards Board.

The Administrator of the Fund is responsible for the preparation and presentation of the Fund's

financial statements, which give a true and fair view of the state of affairs of the Fund for and as at

the end ofthe tinancial year ended on June 30,2025. This responsibility includes:

(i), Maintaining adequate financial management arrangements and ensuring that these continue to

be effective throughout the reporting period,

(ii) Maintaining proper accounting records, which disclose with reasonable accuracy at any time the

flnancial position of the fund,

(iii)Designing, implementing and maintaining internal controls relevant to the preparation and tair

presentation of the financial statements, and ensuring that they are free tiom material misstatements,

whether due to error or fraud.

(iv)Safeguarding the assets ofthe fund;

(v)Selecting and applying appropriate accounting policies, and

(vi)Making accounting estimates that are reasonable in the circumstances.

The Administrator of the Fund accepts responsibility for the Fund's financial statements, which have

been prepared using appropriate accounting policies supported by reasonable and prudent

judgements and estimates, in confbrmity with Intemational Public Sector Accounting Standards

(IPSAS), and in the manner required by the PFM Act,2012 and NCPB Car loan scheme regulations

and guidelines, 2020. The Administrator of the Fund is of the opinion that the Fund's financial

statements give a true and lair view of the state of Fund's transactions during the linancial year

ended June 30,2025, and ofthe Fund's financial position as at that date.

The Administrator further confirm the completeness of the accounting records maintained for the

Fund, which have been relied upon in the preparation of the Fund's financial statements as well as

the adequacy of the systems of intemal tlnancial control.

xxl
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In preparing the flrrancial statements, thc Administrator of the Fund has assessed the Fund's ability

to continue as a going concern and disclosed, as applicable, mafters relating to the use of going

conccrn basis ofpreparation ofthe financial statements.

Nothing has come to the attention of the Administrator to indicate that the Fund will not remain a

going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

The Fund's financial statements were approved by the Board on

signed on its behalfby:

'3 tz 2025 and

..fl
Jam uncsJohn Gichuru

Chairperson of the Staff Loans Committee Fund Administrator
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REPORT OF THE AUDITOR-GENERAL ON NATIONAL CEREALS AND
PRODUCE BOARD CAR LOAN FUND SCHEME FOR THE YEAR ENDED
30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the
financial statements are fairly presented in accordance with the applicable financial
reporting framework. The Report on Financial Statements should be read together
with the Report on LaMulness and Effectiveness in the Use of Public Resources, and
the Report on Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Managemenl Act, 2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of National Cereals and
Produce Board Car Loan Fund Scheme set out on pages 11o27, which comprise of
the statement of financial position as at 30 June, 2025, and the statement of financial

Report ofthe Auditor-General on National Cereals and Produce Board Car Loan Fund Schemefor the year ended
30 June. 2025



o
performance, statements of changes in net assets, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section
35 of the Public Audit Act, 2015. I have obtained all the information and explanations
which to the best of my knowledge and belief, were necessary for the purpose of the
audit.

ln my opinion, the financial statements present fairly, in all material respects, the
financial position of National Cereals and Produce Board Car Loan Fund Scheme as
at 30 June, 2025 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and comply with the National Cereals and Produce Board Car Loan Fund
Regulations ,2021 and the Public Finance Management Act, 2012

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the National Cereals and Produce Board
Car Loan Fund/Scheme Management in accordance with ISSAI 130 on the Code of
Ethics. I have fulfilled other ethical responsibilities in accordance with the ISSAI and
in accordance with other ethical requirements applicable to performing audits of
financial statements in Kenya. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my opinion.

Key Audit Matters

Other lnformation

The Management is responsible for the Other lnformation set out on page iv to xxi
which comprise of Key Fund lnformation and Management, Staff Loans Committee,
Management Team, Chairman's Report, Report of the Fund manager, Statement of
Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of Staff Loans Committee and Statement of Management Responsibilities. The
Other lnformation does not include the financial statements and my audit report
thereon.

ln connection with my audit on the Fund's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the
audrt or otherwise appears to be materially misstated. lf based on the work I have
performed, I conclude that there is a material misstatement of this Other lnformation,
lam required to reportthatfact. I have nothing to report in this regard.

Report ofthe Auditor-Ceneral on National Cereals and Produce BoardCar Loan Fund Schemefor the year ended
30 June, 2025
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Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.



My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on Lawfulness and Effectiveness in the Use of Public Resources section of my report,
I confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Gonclusion

1. Unauthorized Opening of NGPB Car Loan Bank Account

The statement of financial position Note 15 to the financial statement reflects cash and
cash equivalents balance of Kshs.44,957,992. Records provided for audit revealed
letter Ref NCPB/3/41l1 NoL.11527 dated 4 May,2021 to cooperative Bank of Kenya,
notified award of provision of administration services for NCPB Car Loan Scheme. The
Cooperative Bank of Kenya acceptance letter was not provided for audit review. ln
addition, the board of directors' minutes and approval authorizing award of
cooperative Bank of Kenya and approved signatories was not provided for audit.

Further, there was no approval sought from The National rreasury to open the NCpB
Car Loan Scheme account with Cooperative Bank of Kenya contrary to Regulation
82(1)of the Public Finance Management (NationalGovernment) Regulations,2015,

ln the circumstances, Management was in breach of the law.

2. Unapproved Administration Cost Charge

The statement of financial performance and Note 9 to the financial statement reflects
administrative fee amount of Kshs.203,323 which has been charged at 3% of the loan
amount contrary to National cereals and Produce Board Motor car Loan scheme
Fund regulation 2021 which stipulates an administration fee should not exceed 2% of
the loan amount per annum. Although Management has indicated that this was a
negotiated rate the regulation has not been amended.

ln the circumstances, Management was in breach of the Regulation.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, flnancial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audrt evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

Report of the Auditor-General on National Cereals and Produce BoardCar Loan Fund Schemefor theyear ended
30 June, 2025
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REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AN D GOVERNANCE

Conclusion

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and Loan Committee

Management is responsible for the preparation and fair presentation of these financial
statements in accordance lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

The Loan Committee is responsible for overseeing the funds financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Report of lhe Auditor-General on National Cereals and Produce BoardCar Loan Fund Schemefor the year ended
30 June, 2025
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As required by Section 7(1)(a) of the PublicAuditAct,2015 and based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on the Effectiveness of lnternal Controls, Risk Management and
Governance section of my report, I confirm that nothing else has come to my attention
to cause me to believe that internal controls, risk management and governance were
not effective.
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Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSA|s). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenya.qo.ke/auditor-qenefals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCPA CBS

Nairobi

11 December,2O25

Report oflhe Auditor-General on National Cereals and Produce Board Car Loan Fund Schemefor the year ended
30 June, 2025
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section 7 (1)
(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) oI
the Constitution.

AUDITOR-GENERAL
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14. statement of Financial Performance [or the year ended 30th June 2025.

(fhe notes set out on pages 7 to 26 form an integral part of these Financial statements)

The {-rnancial statements were approved ", . . . . .2.!-:{. . . ..oy

'4":J
,,;J;r.,;;
Fund Administrator

;q
Chartes Onchangwa

Fund Accountant

ICPAK M/No. 22195

John Gichuru

Chairman of thc Car Loan

Committee

Description No(e
2024t202s 2023t2024

Revenuc fro m non-cxchange transactions

Transfers from Parent Ministry/ SC/SAGA 6

Rcvenue from exchange transactions

lnterest income 7 I ,390,97 | 569,225
Other income 8

I,390,971 569,225
Total revenue 1,390,971 s69.,22s

Expenses

Administrative fees (bank) 9 203,323 188,487

Employee costs 9b

Use of goods and services r0

Depreciation and amortization expense ll
Finance costs t2

Total expenscs (203,323) (188,487)
Othcr gains/losses

Gain/[oss on disposal of assets t3

Surplus/(deficit) belore tax I,187,648 380,738
'I'axation l4 C) G)
Surplus/Deficit after'fax l,187,648 380,738

I

4""2
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I5. Statement of Financial Position as at 30th June 2025

h
Janres T urt Charles Onchangwa

Fund Accountant '

ICPAK M/No. 22195

Fund A nI nls trator

.m
John Gichuru

Chairman of the Car Loan

Committee

2

Dcscrip(ion Notc
2024t2025 2023t2024

Kshs Kshs.

Current assets

l5 42,23t,530
Receivables from exchange transactions l6 1,824,224 2,160,876

Receivables from Non- exchange transactions t1 l,l 87,648

Prepayments l8
lnventory

Total Current Assets 47,969,864 44,392,406
Non-current asscts

Receivables from exchange transactions l6 3,598,522 5,988,332
Property, plant, and equipment 20

Intangible assets 2t
'fotal Non- Current Assets 5,988,332
Total assets 51,568,386 50,380,73tt
Liabilities

Trade and other payables 22

Net assets

Car loan revolving fund s0,000,000 50,000,000
Accumulated surplus (Reserves) l,568,3 86 380,738
Total net assets 51,568,386 s0,380,738
Total net assets and liabilitics 51,568,386 50,380,739

Asscts

Cash and cash equivalents 44,95't,992

t9

3,598,522

Total liabilities

The accounting policies and explanatory notes to these fiurancial statementsr'form an integral part of the

financial statements. The Fund financial statements were qpproved on VlWl 2025 andsigned by:
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16. Statement of Changes in Net Assets for the year ended 30th Junc 2025

Ca r Loa n Fu ntl 'f otal

Ksh s Kshs Ks hs.

50,000,000 50,000,000

380,738 3 80,73 8

Funds received during the year

Interest capitalized*

Transfers (-)

As at 30 June 2024 (previous year) s0,000,000 380,738 50,380,738

Balance as at I July 2024 (current
yea r)

50,000,000 380,738 50,380,738

Surplus/(deficit) for the period I, I 87,648 1,187,648

Interest capitalized*

Transfers (-)

As at 30 June 2025 (currcnt period) 50,000.'000 1,568,386 5l,568,386

Ja urt

Fund Adnrinistrator

Charles Onchangwa

Fund Accountant

l(ll'AK l\t/No.22195

John Gichuru

Chairman of the Car
Loan

r Committec

3

Accu m ulated

su rplus

As at I July 2023 (previous year)

Surplus/(deficil) for the period

Funds received during the year

h
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17. Statement of Cash Flows for the year ended 30th June 2025

Charles Onchangwa

Fund Accountant

ICI'AK M/No.22195

url

inistrator
John Gichuru

Chairman of the Car Loan

Committee

4

Description Notc
2024t2025 2023t2024

Cash flows from operating activitics
Rcceipts

Transfers from Parent Ministry/ SC/SAGA
Interest received 203,323 569,225
Other income

Total receipts 203,323 569,225
Payrnen ts

203,323 188,487
Transfers to Parent Ministry/ SC/SAGA
Employee costs

Use ofgoods and services

Finance cost

Total payments 203,323 188,487
Nct cash flow from/ (used in) operating activitics z) 380,738

Cash flows from investing activities
Purchase of PPE and intangible assets C) ( )
Proceeds from sale of PPE

Proceeds from loan principal repayments 1,437,120
Loan disbursements paid out ( ) (6,0s 5,756)
Net cash flows from(used in) investing activitics 2,726,461 (4,618,636)

Cash flows from financing activities
Receipts into the car loan revolving fund
Nc( cash flows from(used in) financin g activities C) C)

Net increase(decrease) in cash and cash cq u ivalenLs 2,726,461 (4,237,898)
Cash and cash equivalents at I July l5r 42,23t,530 46,469,429
Cash and cash equivalents at period ended l5 44,957.992 42,231,530

Administrative fees (bank)

2,726,46t
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18. Statement of Comparison of Budget and Actual amounts for the year ended 30th June 2025

r*7,
Charles Onchang*'a
Fund Accountant
ICPAK M/No.22195

oh ot
utilization

0%

0%

0%

0r,1,

0%

0"1,

0,,1,

tor
John Gichuru
Chairman of the Car Loan
Com m ittee

Final budget
Actual on

comparable
basis

Performance
DifferenceOriginal budget Ad j ustments

Kshs. Kshs. Kshs. Kshs.

A b c=(a+b) d s=1c0d)

Description

Rcvenue
Transfers from other Parent Ministrv/ SC/SAGA

1,390.971
t,390,97 |

Interest income 1.390.971

Other income

l,390,97 t
I,390,97 r

Total Rcvenuc tJ90,971

Expenses

203.323
203.323

203.323Adm inistrative fees (bank)

Employee cost

Use of goods and services

Finance cost

203J23
203,323Ex pend itu re 203.323

l,187.6{8 l,187'648
1,,t 87,648Su rplus for the period

Capital Expenditure

Kshs.
F=d/c

0%

0%

James Theuri
Fund Atlminist

5
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19. Notes to the Financial Statements

l. Gcneral Information

The C--ar l-oan Scheme Fund is established by and derives its authority and accountability

from the provisions under Section 84(l), Section 24(4)(5) (6) (7) ol'the PFM Act,2012.

The Fund is wholly owned by the National Cereals and Produce Board and is domiciled in

Kenya. The Fund's principal activity is providing a loan scheme for the purpose of

Acquisition of Motor Car.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis. The preparation of

financial statements in conformity with International Public Sector Accounting Standards

(IPSAS) allows the use of estimates and assumptions. It also requires management to

exercise judgement in the process of applying the Fund'.r accounting policies.

The financial statements have been prepared and presented in Kenya Shillings, which is

the functional and reporting currency of the Fund.

The financial statements have been prepared in accordance with the PF'M Act and

International Public Sector Accounting Standards (IPSAS). The accounting policies

adopted have been consistently applied to all the years presented.

Adoption Of New and Revised Standards
i. New and amended slundurls and interprelulions in issue effeclive in lhe year eruled

30 June 2025.

There are no new standards effective in the financial year

3

7
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New and amended standurds and interprelations in issue bul nol yet effeclive in lhe

J,ear ended 30 June 2025.

IPSAS 43

l.cascs

Applicable I't January 2025

The standard sets out thc principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully represents

those transactions. This information gives a basis for users of financial

statements to assess the effect that leases have on the financial position,

financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

No inrputl.

IPSAS 44:

Non- Current
Assets Held for
Sale and

Discontinued

Operations

Applicable I't January 2025

The Standard requires,

Assets that meet the criteria to be classified as held lor sale to be measured at

the lower of carrying amount and fair value less costs to sell and the

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement offinancial position and the results ofdiscontinued
operations to be presented separately in the statement offinancial

lperformance.

l[tlo impact.

IPSAS 45:

Propcrty Plant and

Equ ipment

Applicable I't January 2025

The standard supersedes IPSAS l7 on Prope(y, Plant and Equipment. IPSAS

45 has additional guidance/ new guidance for heritage assets, infrastructure

assets and measurement. Heritage assets were previously excluded from the

scope of IPSAS l7 in IPSAS 45, heritage assets that satisfy the definition of
PPE shall be recognised as assets ilthey meet the criteria in the standard.

IPSAS 45 has an additional application guidance for infrastructure assets,

implementation guidance and illustrative examples. The standard has clarified

existing principles e.g. valuation of land over or under the infrastructure

pssets, under- maintenance ofassets and distinguishing significant parts of
i nf rastructure assets.

lltlo impucl.

It

Sta ndard
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IPSAS 46:

Measurement

Applicuhle I't Jonuary 2025
'I'he objective olthis standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of
commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifying transaction costs guidance 1o enhance consistency across

IPSAS.

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measuremenl and

measurement related disclosures.
'lhe standard also introduces a public sector specific measurement bases

called the current operational value.

No impact.

IPSAS 47

Revenue

Applicable I't January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS I I Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance ofaccounting for revenue

under one. standard. The objective of the standard is to establish the principles

that an entity shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty of revenue and

cash flow arising from revenue transactions.

No intpacl.

IPSAS 48

Transfer

Expenses

Applicable I't January 2026
I'hc objcctive of the standard is to establish the principles that a transl-er

provider shall apply to report useful infornration to users ol llnancial
statemcnts about the nature, amount, timing and unccrtainty o[cxpcnses and

cash ftrw arising from transfer expense transactions. 'I'his is a new standard

lor public sector entities geared to provide guidance to entitics that provide

translcrs on accounting for such transf'ers.

No inryad,

9
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ll)SAS.t9:
ILctirenrcnt

[]enelit I)lans

Applicoble I't January 2026

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benelit plan.

No intpacl.

IPSAS 50:

Exploration For &
Ilvaluation of
M inera I

Resources

Applicable lst January 2027

The objective of this Standard is to specily the financial reporting for the

exploration lor and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices fbr exploration

and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess such

assets for impainnent in accordance with this Standard and measure

any impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's
tinancial statements arising from the exploration tbr and evaluation ol
mineral resources and help users of those financial statements

understand the amount, timing and certainty ol luturc cash flows lrom

any exploration and evaluation assets recognized.

No impucl

Early adoplion of standards

The Entity did not early - adopt any new or amended standards in the tinancial year.

t0



National ('e reals and Producc Board (.'ur loan.filnd
Annual R(port ond Financial Stalenrents for the yeor cnded 3Uh .lune 2025

4. Significant Accounting Policies

a. Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues lrom non-exchange transactions with other government entities are measured at

fair value and recognized on obtaining control of the asset (cash, goods, services and

property) if the transfer is free from conditions and it is probable that the economic benefits

or service potential related to the asset will flow to the Fund and can be measured reliably.

ii) Revenue from cxchange transactions

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life ofthe financial asset to that asset's

net carrying amount. The method applies this yield to the principal outstanding to determine

interest income for each period.

b. Budget information

The original budget for FY 202412025 represents a transfer from National Cereals and

Produce Board Budget which was approved by the National Assembly.

The lrund's budget is prepared on a differcnt basis frorn the actual income and expenditure

disclosed in the financial statements. The tinancial statements are prepared on accrual basis

using a classilication based on the nature of cxpenses in the statement of financial

performance, whereas the budget is prepared on a cash basis. The amounts in the financial

statements were recast liom thc accrual basis to the cash basis and reclassified by

presentation to be on the same basis as the approved budget. A comparison of budget and

actual amounts, prepared on a comparable basis to the approved budgct, is then presented in

the statement of comparison of budget and actual amounts. ln addition to the Basis

difference, adjustments to amounts in the financial statements are also made for

differences in the formats and classification schemes adopted for the presentation of the

financial statements and the approved budget.

il
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A statemcnt to reconcile the actual amounts on a comparable basis included in the statement

of comparison of budget and actual amounts as per the statement of linancial performance

has been presented.

c. Financialinstruments

l Financial asscts

Inilial recognilion and rrrausururtenl

Financial assets within the scope of IPSAS 29 Financial Instruments; Recognition and

Measurement are classified as financial assets at fair value through surplus or deficit, loans

and receivables, held-to-maturity investments, or available-for-sale financial assets, as

appropriate. The Fund determines the classification of its financial assets at initial

recognition.

Loans unl re uivahle s

Loans and receivables are non-derivative financial assets with fixed or determinable

payments that are not quoted in an active market. After initial measurement, such financial

assets are subsequently measured at amortized cost using the effective interest method, lcss

impairment. Amortized cost is calculated by taking into account any discount or premium on

acquisition and fees or costs that are an integral part of the effective interest rate. Losses

arising from impairment are recognized in the surplus or deficit.

H eld-to-nrul uri4,

Non-derivative financial assets with fixed or determinable payments and fixed maturities are

classified as held to maturity when the Fund has the positive intention and ability to hold it

to maturity. After initial measurement, held+o-maturity investments are measured at

amortized cost using the eflective interest method, with less irnpairment. Amortized cost is

calculated by taking into account any discount or premium on acquisition and fees or costs

that are an integral part ol'the efl'ective interest rate. The losses arising lrom impairment are

recognized in surplus or deficit.

t2
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Itttpuinttt,ttl ol .firtu rttiu I ttssals

The Fund assesses at each reporting date rvhether there is objective evidence that a financial

asset or a Fund of tlnancial assets is impaired. Management then follows the procedure

required by Regulation 145 ofthe PFM Act. A financial asset ofthe Fund is deemed to be

impaired if. and only if. there is objective evidence of impairment as a result of one or more

events that has occurred after the initial recognition ol the asset (ar incuncd 'loss even!')

and that loss event has an impact on the estirnated future cash flows ofthe Fund that can be

reliably estimated. Evidence of impairrnent may include the following indicators:

. Thc debtors of the Fund are experiencing significant Irnancial difficulty

o Default or delinquency in interest or principal payments

o The probability that debtors will entcr bankruptcy or other financial reorganization

o Observable data indicates a measurable decrease in estimated future cash flows (e.g

changes in arrears or economic conditions that correlate with defaults)

2) Financial liabilities

I niliul rccognilion und nrcasurenranl

Financial liabilities within the scope o[ IPSAS 29 are classified as financial liabilities at fair

value through surplus or deficit or loans and borrowings, as appropriate. The Fund

determines the classification of its financial Iiabilities at initial recognition.

All tlnancial liabilities are recognized initially at fair value and, in the case of loans and

borrowings, plus directly attributable transaction costs.

tl. Naturc rntl purposc ol'rcscrvcs

The Fund intends to create and maintains reserves in terms of specific requiremenls. No

reserves are currently maintained and no appropriate policies adopted since there was no

cause lor the same.

l3
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e. Changes in accounting policies and estimates
The Fund recognizes thc ef-fects ofchanges in accounting policy retrospective ly. The effects

of changes in accounting policy are applied prospectively il retrospectivc application is

im practical.

f. Related parties

The Fund regards a related party as a person or entity with the ability to exert control

individually or jointly, or to exercise significant influence over the Fund, or vice versa.

Members of key management are regarded as related parties and comprise the Directors, the

Fund Managers, and Fund Accountant.

g. Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call, and highly liquid investments with an original maturity of three months or less, which

are readily convertible to known amounts of cash and are subject to insignificant risk of

changes in value. Bank account balances include amounts held at the Co-operative Bank ol'

Kenya's at the end of the financial year.

h. Comparative figures

Where necessary comparative figures lor the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

Events after the reporting period

There were no material adjusting and non-adjusting events after the reporting period.

j. Currency

The financial statements are presented in Kenya Shillings (Kshs.)

l.l
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5. Significant Judgmcnts and sources of estimation unccrtainty

The preparation of the Fund's tlnancial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported

amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent

liabilities, at the end of the reporting period. However, uncertainty about these assumptions

and estimates could result in outcomes that require a material adjustment to the carrying

amount of the asset or liability affected in future periods.

a) Estimates and assumptions.

The key assumptions conceming the future and other key sources of estimation uncerlainty

at the reporting date, that have a significant risk of causing a material adjustment to the

carrying amounts of assets and liabilities within the next financial year, are described

below. However, existing circumstances and assumptions about future developments may

change due to market changes or circumstances arising beyond the control of the Fund.

Such changes are reflected in the assumptions when they occur. (see IPSAS 1.110.1

t5

b) Useful lives and residual values

The useful lives and residual values ofassets are assessed using the following indicators

to inform potential luture use and value from disposal:

i) The condition ofthe asset is based on the assessment ofexperts employed by the

Fund

ii) The nature ofthe asset, its susceptibility and adaptability to changes in

technology and processes

iii) The nature ofthe processes in which the asset is deployed

iv) Availability of tunding to replace the asset

v) Changes in the market in relation to the asset
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Notcs to thc I,-inancial Statcnrcnts continucrl

6. Transfers from the Parcnt Ministrv/SC/SAGA
Description

Transfers from Government entities- operat ions

Payments by Covemment entity on behalf of the Fund

Total

7. I n tcrest income

Description

Interest Income From Car Loans

Interest lncome From Inve stments

lnterest lncome On Bank Deposits

Interest from current accounts

Other (Specify)

Total Interest Income

8. ()ther incomc

Dcscri;rtion

Insurance recoveries

Income from Sale of Tender documents

Miscellaneous income (Spe c fy)
Total Other income

9. Adnrinistrativc fces (bank)

I)cscription

Administrative fees to the bank

Total

2024t2025

Kshs.

0

0

0

2023t2024

Kshs.

0

0

0

2024t2025

Kshs.

203,323

0

r, r87,648

0

0

1,390,971

2024t2025

Kshs.

0

0

0

0

2024t202s

Kshs.

203.323

203,323

2023t2024

Kshs.

r88,487

0

380,738

0

0

569,225

2023t2024

Kshs.

0

0

0

0

2023t2024

Kshs.

t88,487

188,487

l(r
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9(b) E,mployec Costs

I)cscription

Salaries and Wages

StaffGratuity

Staff Training expenses

Social Security Contribution

Other (Specify)

Total

10. Usc of Goods and Serviccs

Dcscription

Loan processing costs

General office expenses

Professional services costs

Adm inistration fees

Committee allowances

Printing and Stationery

Telephone a Communication expenses

Bank charges

Audit fees

Provision for Doubtful Debts

Other (Specify)

Total

I l. Depreciation and Amortization F)xpense

l)cscription

Property Plant and Equipment

Intangible assets

Total

2024t2025

Kshs.

2024t2025

Kshs.

2024t2025

Kshs.

2023t2024

Kshs.

202312021

Kshs.

21t23t2021

Kshs.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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12. F-i na ncc costs

l)escription

lnterest on Bank Overdrafts

Interest on Loans from Banks

Total

13. Gain/(loss) on disposal of assets

l)cscription

Properry, Plant, and Equipment

Intangible Assets

Total

I .1. Taxation

l)cscription

Income tax charge
'fax Charged On Interest Income

Income Tax expense

15. Cash and cash equivalents

l)cscription

Car Loan Account

Fixed Deposits Account

On - Call Deposits

Current Account

Others (Specrf,)

Total Cash and Cash equivalents

2024t2025

Kshs.

0

0

0

2024t2025

Kshs.

0

0

0

2024t2025

Kshs.

0

0

0

2024t2025

Kshs.

44.957,992

0

0

0

0

44,957,992

2023t2024

Kshs.

0

0

0

2023t2024

Kshs.

0

0

0

2023t2024

Kshs.

0

0

0

2023t2024

Kshs.

42,231.530

0

0

0

0

42,231,530

t8
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l5 a) Detailed analysis of the cash and cash equivalents in banks approved by National

Treasury in line with Section 28 of the PFM Act are as follows:

2024t2025

Kshs.Financial lnstitution
Car Loan Fund

Co-operative Bank Account

Fixed Deposit Accounts

Commercial Bank

Sub- Total

On- Call Deposits

Bank A

Sub- Total

Current Account

Co-operative Bank

Bank B

Sub- Total

Others

Cash On Hand

Mobile Money

Sub- Total

G rand Total

16. Reccivables from exchange transactions

Description

Current Receivables

Interest Receivable

Current Loan Repayments Due

Other Exchange Debtors

Less: Impairment Allowance
Total Current Rcccivables

Non-Current Receivables

Long -l-erm Loan Repayments Due

Total Non- Current Receivables

Total Receivablcs From Exchangc
Transactions

Account number

44,951,992 42,231,530

44,957 ,992 42,23 1,530

2024t2025

Kshs.

0

1,824,224

0

(0)

1,,824,224

3,598,522

3,598,522

5,422,747

2023t2024

Kshs.

0

2,160,876

0

(0)

2,160,976

5,988,332

5,958,965

tt,149,208

l9

012460076n602 44,957,992 42,231,530

2023t2024

Kshs.
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Ageing analysis (receivable from
exchange transactions
Less than I year

Between I -2 years

Between 2-3 years

Over 3 years

Total (tie to totals above)

2024t2025

t,824,224

t.894.444
1.53 1,567

172.51I

5,422,747

"/"of
total
33.64%

34.94Yo

28.24%

3.18%
100"

2023t2021

2.160,876

r,998,205

2,058,907

t,931,220

9,149,208

"hof
total
2652%
24.52Yo

25.27%

23.70%
100"4

17. Receivables from Non-Exchange transactions

Description

Transfers from Government Entities/SC

Transfer from Fund

Total Receivables from Non-Exchange
Transactions
Ageing analysis (receivable from

exchange transactions

Less than I year

Between l-2 years

Between 2-3 years

Over 3 years

Total Receivables from Non-Exchange Transactions)

18. Prepayments

Description

Prepaid Rent

Prepaid Electricity Costs

Other Prepayments

Total

19. I nvcntorv

Description

Consumables

Other

Total

2024t2025

l, r 87,648

0

0

0

I,187,648

2023t2024
ohof

total

lYo

0%

0Yo

0%

0r

2024t2025

Kshs.

0

I.187.648

1,187,648

o/oof

total

t00%

0%

00/o

0%

1000h

2023t2024

Kshs.

0

0

0

0

0

0

0

0

2024t2025

Kshs.

0

0

0

0

2024t2025
Kshs.

0

0

0

2023t2024

Kshs.

0

0

0

0

2023t2024
Kshs.

0

0

0

20
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Notes to the Financial Statements continued

20. Properf.v", Plant, and Equipment

I)cscription Land
Buildings
and Civil

rvorks

Motor
v eh ic les

Furniture,
fittings, and

office
eq u ipment

ICT
Eq u ipment

Ca pital
Work in
progress

Total

Kshs. Kshs Kshs. Kshs. Kshs. Kshs.

Cost

At lJulv 2023 0 0 0 0 0 0

Additions 0 0 0 0 0 0

Disposals (0) (0) (0) (0) (0) (0) (0)

Transfers/adj ustments 0 0 (0) 0 0 (0)

At 30th June 202;l 0 0 0 0 0

At l't July 2024 0 0 0 0 0 0 0

Additions 0 0 0 0 0

Disposals (0) (0) (0) (0) (0) (0) (0)

Transfer/adj ustments 0 0 (0)

At 30'h June 2025 0 0 0 0 0 0 0

Depreciation and impairment

At lJulv 2023 0 0 0 0

Depreciation for the year 0 0 0 0 0

Disposals (0) (0) (0) (0) (0) (0)

Im pairment (0) (0) (0) (0) (0) (0)

At 30th June 2024 0 0 0 0 0 0

2t

Kshs.

0

0 0

0 0

0 0 0

0

T
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Notes to the Financial Statements continued
21. Intangible assets

Description

Cost
At beginning of the year

Additions
Disposal

At end of the year
Amortization and impairment
At beginning ofthe year

A mortization

At end ofthe year

Impairment loss

At end ofthe year

Net book value

22. Trade and other payables

I)cscription

23. Net cash flows from operating activities

Su rplus/ (deficit) for the year before tax

Adj usted for:
Depreciation

Amortisat ion

Gains/ losses on disposal of assets

Intcrest income

Administrative fee

Finance cost

Working capital adj ustments

Increase in inventory

Increase in receivablcs

Increase in payables

Net cash flow from operating activities

2024t2025

Kshs.

0

0

(0)

0

2024t2025

Kshs.

0

0

0

2024t2025

Kshs.

I,187,648

0

0

0

(0)

(203,323)

203,323

0

(0)

( r. r87,648)

0

0

2023t2024

Kshs.

0

0

(0)

0

0

0

0

0

0

0

0

0

0

0

0

0

2023t2024

Kshs.

0

0

0

2023t2024

Kshs.

380,738

0

0

0

(0)

( r88,487)

t88,487

0

(0)

(0)

0

380,738

23

1'rade payables

Other payables

Total trade and other payables
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()ther l)isclosu res

24. Financial risk management

The Fund's activities expose it to a variety of t'inancial risks including credit and liquidity risks

and effects of changes in foreign currency. The Fund's overall risk management programme

focuses on unpredictability of changes in the business environment and seeks to minimise the

potential adverse effect of such risks on its perfbrmance by setting acceptable levels of risk.

The Fund does not hedge any risks and has in place policies to ensure that credit is only

extended to customers with an established credit history.

The Fund's financial risk management objectives and policies are dctailed below:

a) Credit risk

The Fund has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with

banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its llnancial

position, past experience and other factors. lndividual risk limits are set based on internal or

external assessment in accordance with limits set by the directors. The amounts presented in

the statement of financial position are net of allowances for doubtful receivables, estimated by

the Fund's management based on prior experience and their assessment ofthe current economic

environment.

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the Fund has recognised in the llnancial statements is considered

adequate to cover any potentially irrecoverable amounts.

b) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Fund Administrator, who

has built an appropriate liquidity risk management framework for the management of the

Fund's short. medium, and long-term funding and liquidity management requirements.

24
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c) Market risk
'l'he board intends to put in place an internal audit lunction to assist it in assessing the risk faced

by the Fund on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls.

Market risk is the risk arising from changes in market prices. such as interest rate, equity prices

and foreign exchange rates which will affect the Fund's income or the value of its holding of

financial instruments. The objective of market risk management is to manage and control

market risk exposures within acceptable parameters, while optimising the return. Overall

responsibility for managing market risk rests with the Audit and Risk Management Committee.

The Fund's Finance Department is responsible for the development ol detailed risk

management policies (subject lo review and approval by the Audit und Risk Managemenl

Committee) and for the day-to-day implementation of those policies.

There has been no change to the Fund's exposure to market risks or the manner in which it

manages and measures the risk.

d) Interest rate risk

Interest rate risk is the risk that the Fund's financial condition may be adversely afIected as a

result ofchanges in interest rate levels. The Fund's interest rate risk arises ltom bank deposits.

This exposes the Fund to cash f'low interest rate risk. The interest rate risk exposure arises

mainly from interest rate movements on the F-und's deposits.

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates.

S e n s i I it, it.t, u n a ly sis

The Fund will analyse its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The

sensitivity analysis fbr interest rate risk assumes that all othcr variablcs. in particular loreign

exchange rates, remain constant.

25
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Manugemcnl of inleresl rate risk
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e) Capital risk management

The objective of the Fund's capital risk management is to safbguard the Fund's ability to

continue as a going concern. The Fund capital structure comprises of the lollowing funds:

Description 202412025 202312024

Kshs. Kshs.

Revolving fund 50,000,000 50,000,000

Accumulated surplus (Reserves) 1,568,386 380,738

Total funds 51,568,386 50,380,738

25. Related party balances

a) Naturc of rclated party relationships

Entities and other pa(ies related to the Fund include those parties who have ability to exercise

control or exercise significant influence over its operating and financial decisions. Related

parties include management personnel, their associates and close family members. The

fund/scheme is related to the following entities:

a) National government Fund

b) Key management;

c) Board of Trustees/Committee; etc

b) Related party transactions

i. Translers from related parties

Description

Less: cash and bank balances

Net debt/(excess cash and cash equivalents)

Gea ring

Board of Trustees

Key Managemcnt Compensation

Total

(44,957,992)

6,6 r0,394

t3%

(42,231,530)

8, 149,208

t6%

2023t2024

I(shs.

0

2023t2024

Kshs.

0

0

0

2024/2025

Kshs.

0

2024t2025

Kshs.

0

0

0

26
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Transfers from related parties

ii. Key management remuneration

Description
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20. Annexes

Annex I: Progress on Follow Up Of Prior Year Auditor's Recommendations

This first audit exercise on the scheme's operation were carried out report not yet received. Therefore

there are no any follow up on the Auditor recommendations.

John Cichuru

Chairman of the Car Loan

Committee

Datc......25/l I 12025...

27
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Anncx ll: lntcr-Funtl (bnfirmation Letter

There isn't an inter-fund confirmation letter since the lund was established by an inter-bank
transfer from the NCPB CO-OP Bank Account Number 0l 13600761 1600 to the Revolving Car
Loan Fund CO-OP Bank Account Number 01246007611602.
However, the above transfer is supported by the bank statement.

Confirmation of amounts received bv Car Loan Fund as at 30tr'.Iunc 2025

Amounts Disbursed by NCPB (KShs) as at
30th June 2025

Amoun
t

Receive
dbv
Car

Loan
Fund

(KShs)
as at
30rh

June
2025

(E)

Diflbre
llces

(KShs)
(F):(D-

E)

Reference
Number

I)ate
Disburs

ed

Recurr
ent
(A)

Develop
menr (B)

Inter-
Bank

(c)

Total
(D):(A+

B+C)

317cl262ad4l
BYy2

23t09t2
02t

c) 0 50,000,0
00

50,000,00
0

50,000,
000

0

Total

In conl'irm that the amounts shown above are correct as olthe datc indicated

Head of Accountants departmcnt of beneficiary Fund:

il*l'^'Name: Charles Onchangwa
25nU2025

Sign Datc

2{t
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Annex III: Rcporting of Climate Relevant Expenditures

Name of the Organization
Telephone Number
EmailAddress
Name ol'CEO/MD/llead

Name and contact details olcontact person (in case ofany clarifications)

Projec
t

Name

l)roject
I)c'scriptio

n

Project
Objective

s

Project
Activitie

s

S<lu rc
cOf

F-u ntls

lmJrlcmentin
g l)a rtncrs

a
I

a
2

a
J

a
I
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Irund

Period
to
which
this
re port
re fe rs

(FY)

Ycar Quarter

Name
of
Reporti
ng
Olficer
Contac
t
details
ofthe
reporti
ng
officer:

l:nrail 'l'clcphone

Co lunr
nl

Colum
n Il

Colu
mn
III

Column IV Colum
nV

Colu
mn
VI

Colum
n VII

Progra
nl lltc

Sub-
progra
mme

Disa
ster
-rype

Category of disaster related
Activity that require
expenditure reporting
(response/recovery/m itigatio
n/preparedness)

Expend
iture
item

Amo
unt
(Ksh
s.)

Comm
ents

i0

Anncx IV: I)isaster Expenditurc Rcporting Template

I)atc:


