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I. Key Hospital Information and Management

(a) Background information

Wajir County Referral Hospital is a level 4 hospital clomiciled in WAJIR County under the Medical

services departn.rent. The hospital is governed by Hospital Managetnent Teatu.

(b) Principal Activities

The principal activity of Wajir County Referral hospital is to provide rnedical services.

Vision:

To be a model centre for provision of acceptable, affordable and sustainable health care in a

resource poor environurent.

Mission:

To naximize use of our lilritecl resources and opportunities to provide the best possible health

services to all.

Core Values

Wajir county referral hospital has values that drive the institution in the decisions that we nrake.

They are as follows;

. Seryice delivery

. Timeliness

o Custonter seruice

o Efficiency & effectiveness in all individual or gloup undertakings

. Respect for all in the organization irrespective of background

. Pfoper utilization of scarce resources

o Huntane approach to all

o Cooperation and teaur work at all tirnes

o Sharing experience and disseminating knowledge
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K Management

rnanagement is under the following key organs

artment of healthnty de

I y the unty executive cornurittee who takes overall responsibility in the day-to-day running

o spital n behalf of the Board of Management by;

vidi visionary and transfonnational leadership

g the irnplernentation of the Boards resolutions

ppoft Board of Managenlent for effective oversight

aluate he hospital long tenn healthcare service effectiveness

lew d recornmend applopriate actions for strategic opelational plans and policies

vlew p rforntance irnplovemer.rt activities and patient's safety efforts

ntify, aluate and implement the scope of services, practice and governance of the

ital

ent n nagement of resources

ulati long-temr strategies and business plans

nitorin and evaluating performance

ullng e ective cornmunication within the Hospital

rdo Managetnent

rcspo sibilities for the Board arel

hat s tegy is aligned with the purpose of the Hospital and legitimate interests and

ons of takeholdels

at the trategy of the Hospital is aligned to the long-temr goals on sustainability so as not

to I11lSe re ability of the futurr generations to meet their own needs

A the Ho pital structure

A the ann budget of the Hospital

M c Hos ital perfomrance and ensure sustainability

E cco te iurage of the Hospital.

{En
/En ec tive

of adequate resoul'ces for the achievement of the Hospital objectives

rnmunication with stakeholders.
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iii) AccountingOfficer/McdicalSuperintendent

These are thc responsibilities ofthe accounting officer ofthe hospitall

/ The custodian ofthe hospital's book ofaccottnts

/ Manage all accounting transactions

/ Preparebudget folecast

/ Publish financial staten'lents on tirne

/ Handle monthly, qualterly and annual closings

/ Reconcile accounts payable and receivable

/ Ensure tirnely bank payn'Ients

/ Cornpute taxes and prepare tax retums

/ Manage balance sheets and profiUloss statements

iv) Managemcnt

/ Serve as a liaison between the staff, rnanagen'lent and patients

/ Design and implement shofi, rnediuru and long-term goals fol the rnedical facility

/ Frarne budgets and operational strategy for each department'

/ Oversee the finances of the hospital, including setting the rates for variotts health services,

budgeting aud revenue monitoring.

y' Streamline the operational procedures of the facility to provide patients with the best care.

(d) Fiduciary Management

Tlre key rnanagement personnel who held office during the financial year ended 30'l' June 2022 and

rvl.ro had direct fiducialy lesponsibility lvere

Medical Superintendent DR Bashir MohamedI

CPA Hashim Abdil<adir I{assan2 Head of finance

Abdikadir [Iaji AbdirahntanJ Hospital Accountant

Yussuf I(heir AbdihakimHead of supply chainJ

Roble Hassan Ibrahim4 Hospital Adurinish'ator

vl
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ry Oversiglrt Arrangements

t arrangernents include;

and Standards Cornmittee

I

1.

i)

ii)

i ii)

)

g health care selice problerns in the hospital and ensuring that they are resolved;

y changes on policy issues ou standards, quality assurance aud research;

the Medical Advisory Comrnittee on mattel's of quality health care delivery

ing quarterly, half-yearly and annual financial stateurents before subn,ission to the

ng the perfonnauce, objectivity, and independence ofexterrtal auditors;

atior, of audit findings by the extemal auditors;

ng and revielving the effectiveness 01'the l{ospital's interual audit functioit'

e

c

4 C

i)

ng the I{ospital's internal control aud ensuring quality, integrity. effectiver.ress and

of the Hospital's lisk managenlent franrework

a forurn for communication between the boatd, l.nanagemellt and external risk

ent advisors

board in its oversigl.rt responsibilities by rnonitoring and advising on operational

uding clinical risks

v

Budget estinrates and budget docutnents and rnake appropriate

dations;

udget perfonnance ofthe hospital

the relevaut hospitals accounts on its expenditure;

rts of the Auditor-Genelal;

ittces

fi'arnework to guide and assist County Governments in the establishurent of

5

ii)

iii)

iu)

Pa

i)

Mohamed Maalim Hassanor Nursing Services
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Coorclipate intra and inter agency and govelxlnental consultations on health sector issues,

inclucling existipg ancl evolving health policies, legislation, regulations aud progratlrnres;

coordinate ancl harmonize coG views and perspectives on health lnattel's;

Create forur.ps for sharing of emerging issues and best practices, including modalities for

prior-itization and proruotion of health an instrument for socio-economic gror.vth

(0 Hospittl Headqrrarters

Wajir County Refenal Hospital,
P.O. Box 2-70200,
Along Airport Road
Wajir To"vn.

Hospit:rl Contacts

Telephonc: (+25 47 213 5 5387 / +25 47 29 6137 13)
E-mail: waiircrh(D qnr ail. corn

(h) Hospital Banl<ers

Premier Bank,
Wajir Branch
Account No. 8000602801
WAJIR, I(enya.

(i) Indcpendent Auditors

Auditor Ge neral
Officc of Auditor General
Anniversary Towers, Institute WaY
P.O. Box 30084
GPO 00100
Nairobi, I(enya.

(i) Principal Legal Adviser

The Attomey General
State Law Office
Haranrbee Avenue
P.O. Box 401l2

ii)

iii)

iv)

(g)
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I[. Management Team

I

DT. BASHIR MOHAMED

Bachelor of Medicine and Bachelor of surgery

(MBChB)

Meclical Superintcndent.

Director Nursing Services

Mr. Mohamed Maalim Hassan

Masters in Nursing and Administartion2

Hospital Administrator
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B

I
elor of Computer Science

Roble Hassan

I

lor of Science in Medical Laboratory Science

Mwirigi

Laboratory Manager

5

liamed Abdi Mohamud

r of Pharmacy

Pharmacist Incharge
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6 Siyad Saney Hassan

Clinical Ofticer Incharge

Abdikadir Haji Abdirahman

Bachelor of Busiuess-Accounting

CPA Section 5

Hospital Accountant

xll

\

t
I

,arrNI
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trmall s Statcrncnt.

asul'e prcsent the hospital's 2021/22 annual report and financial statelnents. Management

e hospital is guided by the existing legal, policy, and institutional fi'arneworks that

to ensure efficient and effective delivery ofser-vices in the Hospital.

rus of

gov th scct

, tearr

^.I.
It is

and

HOSP

WC ng t enrphasis in improvement of communication with our patients, tl.reir families and

oth olders

empl n cust ner cal'e and effective conrrnunication while upholding the highest standards of care

In an to pl'o de tirr.rely and accnrate inforrnation, we have established mechanisrns for leceiving

and custo er feedback

The has co tinued to experience challenges and changing business environment which calls for

conti prove ent of thd quality of services to the patients

On the B rd, I would like to thank all oul stakeholders especially the Ministry of Health and

the C reasu fol the support they continue to accord the hospital without which our achievenrents

would ve be realized. As we rnove into a rlew year, I would like to express my glatitude to

eadels and the Board, who take such pride in their work, attd who exernplifu ourWCR

hospit srorl a values each day. Finally, I strongly believe that our strategy and the staffs in place

tly dri our growth in the future as has been the case over the yeats

MRR Llr N IBRAHIM
(

MI ISTRATOR.
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IV. Report of The Medical Superintendent

The Manageprent ancl Staff of the Hospital recognize tlre fact that the Hospital operates in an increasingly

liberalized political ancl socio-econouric envirournent. Wajir county referlal hospital is parl of the larger

corrnty health system that pr.ovicles various services ancl rnost importantly is the lefeffal facility for the

larger county while it receives referrals from Somalia, Moyale and Mandera as well. The County Refe[al

I-lospital being at the apex of the county refemal systern is guidecl in its planrling, developnrent and

,rovision of health care services by the national and sectotal policies on health, including I(enya Vision

2030, tlre Constitution, I(enya Health Policy 2012-2030, I(enya Health Sector Strategic and Investtnent

plan20lZ-2017 a1cl global policies such as the Millennium Development Goals and uow the Sustainable

Developrnent goals, aurong otlters.

The prevailing ecolonic ancl social conditions have adversely impacted on the delivery of health care

services in the cog1tr.y. Various services offered in the Hospital have been affected by inadequate funding

ir.r relation to budgetary estirnates. The Hospital thcrefore, faces urauy challerlges in its encleavour to

provide quality health cale.

DR BA R MOHAMED

Secretary to the Board.
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f Performance Against Prcdetermined Objectives

I hospital has two strategic pillars/ themes/issues and objectives within the curent

the FY 202112022- FY 202712028. These strategic pillars/ thernes/ issues are as

e 1: Operational excellence

e 2: Skilled and energetic rnanagetuent teaur

es. Assessment of the Board's pelfolmance against its annual wolk plan is done on a

e Wajir County Refemal hospital achieved its petfonnance targets set for the FY

r its two strategic pillars, as indicated in the diagrarn below:

Stra
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custolners
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timely, equitable,

efficient,

effective aud

patient-centred
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utilization

resoul'ces

and

seryice
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e/ issue

erational

Reengineering,

policies

Enhance selice

delivery

oversight

financial

reporting,

Safeguarding

Hospital assets

l11 vibrant

governance

system

rel issue

I and

: team

Institutionalize

leadership and

governance

performance

aligmnent of

gove[rance,

leadership, and

all employees to

the overall

strategi c

objectives of the

organization.

xv

A
trA

hospital develops its annual work plans based on the above two

l"

I

r/ then

r/ therr

Skille

;etic

rgelDen'
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l) Achieve operational excellence to deliver speed and efficiency

Wajir County Refemal hospital needs to deliver a better overall customer experience by aligning

processes, reducing tiurelines and making the whole customer experience fron.r visit to exit a fast and

efficient system. To achieve this goal, the hospital will focus on the following objectives:

. Achieve operational excellelce tluough process reelgineering and policies

. Reduce waiting tinres through automation

. Review and institutionalize robust quality assurance processes

. Maintain excellent outconles of treatrnent to reduce morbidity and rnortality

2) Strengthen hospital leadership and corporate govemance

Wajir County Refemal hospital has a young, skilled and energetic uranagement teaur and a board that

exudes wisdour. The hospital is cornnritted to strengthen its capacity in leadership and governance in line

with its mission and purpose. This will ensure alignment of governance, leadet'ship, and all employees to

the ovelall strategic objectives of the olganization. To achieve this goal, the hospital will focus on the

following objectives:

. Develop a focused capacity building progranr for both the board and the hospital nlanagement

. Strearnline and strengthen the capacity of board committees

. Institutionalize leadership and governance performance measurelllent and appraisal systerns

xvl
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I.ate overnance Statcment

ttog d corporate governance is fundamental in ensuring sustainable stakeholder value and

rneeti r exp ations. Our structures, procedures and processes are anchored on accountability,

trarls rcspo sibility and faimess which are the tenets of good coryorate govelnance. Through the

Board agem t, Wajir County Referral Hospital remains steadfast in complfng lvith statutory

Iequl and th Code of Govemance for State Corporations (Mwongozo Cocle 2015) arnong others

Role o hairm lt

The C is res nsible fol the strategic leadership ofthe board and is pivotal in creating conditions

for the veness of the board, plolnotes an open euvitonrnent for debate and ertsures all

peak freely and contribute effectively. He ettsures that the Board plays a full and

constru rt in e developrnent and detelrnination of the Hospital's strategies and policies. The

chainn s that board n.reetings are held as aud lvhett necessary and t'uembet's are supplied with

accurat and s cient irrfonnation to enable thern to discharge their duties effectively

The rol

le to

and ln

onsl lities of the Board include:

nitoring, clinical services and preventive services

ov ght in financial reporting to the County governlllent and cotnmunication to

i.P
ii. P

llt

iv

vi

vii

st ers

Sa ing H pital assets by institr.rting appropriate intemal coutrol systerns

En he Ho ital cornplies with all relevant laws and regulations

Ap e anlr al budget of the Hospital.

Mo e Hos tal perfonnance and ensure sustainability

Er.r labilit

Accorrntab d audi

The Board a1111 financial staternents which reflect a tlue and fair view of the hospital's

end of each fiscal year. The Board of Manageurent ensures that suitablefir'rancial po att
accounting sru)P rted by reasonable and prudent judgments and estimates are consistently

applied. The also sure that financial statements for each financial year are audited. During thc

I

I

o

{,

year, the Bo dth

xvll
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ofadequate resources for the achievernent ofthe Hospital objectives.

the Hospital maintained proper, reasonable and accut'ate accounting records
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shorving and explaining the transactions and financial position of the Hospital in compliance with the

Public Finance Management Act No.l8 of 2012 and the plescribed accounting standards. The Hospital

Financial Statenrents are auclited by the Office of the Auditor-General. The Auditor-General is an

ildependent office whose role and responsibilities are defined under the Constitution of I(enya. The

Boarcl i1 furtherance of its duties, ensures that thc process, sttucture and internal controls are naintained

and adhered to ancl has intenral risk and audit staffs to cal'ry out such furlctions.
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n al Repart and Financial Slatemenls for The Year Ended 30th June 2022.

Mana[ement Discussion and Analysis

provi{e healthcare services to Wajir County people and patients from neighbouring sub-counties.

s inclute, outpatient clinics, inpatient care, accident and emergency. The hospital also provides

ruppoqt services that include laboratory and pharmacy.

spital stfives to ensure that the clinical services provided are safe, timely, appropriate, innovative,

e and e[idence-based. Clinical governance continues to be strengthened to improve patient safety

ure quality healthcare. The hospital patient attendance continues to increase despite the many

s i.e. {ack of enough doctors, nurses, pharmacists, RCOs and budgetary constraints

/operational performance

continues to provide a wide range of highly specialized healthcare services to Kenyans, patients 
I

hin Waj ir county, and neighbouring counties. Specialized services include, specialized outpatient

npatient
ccident and emergency that receives emergency'

care, day care procedures for surgery, renal , ENT, dental amongst other services and

disaster victims and referred patients. Thea

h

s

also privides clinical support services that include gynaecology service, General medicine

aboratory, pharmacy and radiology. The hospital strives to ensure that the clinical services

p are saft, tirnely, appropriate, innovative, effective, evidence-based and in line with modern

ical advances. Clinical governance continues to be strengthened to improve patient safety ande

e ality hoalthcare. In addition, the hospital plays a lead ing role regionally in the management of
di and emergencies. The hospital patient attendance continues to increase despite the many i

i.e. budgetary constraints and other challenges

Be summary of the clin ical/operational performance

d capacity of the hospital. 120
'rall patient attendance during the year for both inpatient and outpatient. 27,186

ident ond Emergency altendance 5,013

cialised clinic attendance 25,893

rage length of stayfor in patient. 4.5

occupancy rate 5f.88%
ality rate 3.85Y"
cal thPatre utilisation (number of operations over a period of lime) 2,283

Fin erformance that includcs

u rces

ch

Rcv

The

59,8

sourcis of the hospital are AIE from WAJIR county treasury which amounts to Kshs

gethe4 with NHIF (LINDA MAMA).
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WAJIR COUNTY REFERRAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
Annual Reporl and Financial Slalenrcnts for The Year Ended 3|tt' June 2022.

Utilisation of funds; -

/ Medicallclinical cost amounting to Kshs. 22,720,232

r' Employee costs amounting to Kshs. 3,930,640

/ Repair and maintenance amounting to Kshs.1,837,620

/ General expenses amounting to Kshs. 13,839,967
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I And Sustaiuability Reporting.

putti

rral Hospital exists to transfotm lives. It's what guides tls to deliver our stl'ategy,

tizen first, deliveting health services, and ilnproving operational excelleuce.

ility strategy ond proJile

stakeholders are increasiugly ernphasizing ou the ueed to ellsure sustainability

vestments and its rcsource nrobilizatiou and financiug capabilities with an

suring that WCRH going concern is securcd. The hospital has conducted a

nt of available options for feasible financing tools that woulcl assure the

Iong-term sustainability. The hospital has reviewed its cumeut resourte

tegies and ploposed feasible sustainability financing options, which include

n ofnew specialized services such as rotttine theatrc days for elective

ate Parlnership
the hospital to kvel V refenal to get more funding

Client satisfaction tluough quality service care

board more flnaucial institutions i.e. lobbying fot' tnore eugagement with

nce firms

iul perfonnance

the National Health Care Waste Mauagelllent policy guideline which

the rnanagernent of the waste that we genel'ate in the organizatiou aud

of the policy.

1S
ng colour-coded bins [r'eceptacles] at all genelation points in

nts

grgation posters alongside the receptacles to guide in the

f waste.

te treatlnent equipment within the organization that helps us treat

we only dispose of tton-coutamiuated waste to the dumping site

leanliness of the organization is rvell maintained both indoors

VrII.

wuj

o

a

0

c

a

a

a

th its i

troducti

blic Pri

llgulg o

ro,liile

gus 1

a copy

ntn

staina

at'c s

tyR
ent/

and i

ve of

ssessnr

lofit
tioll st

genes

gradin

tlc u]

er lnsLl

ls uslll

are ha

epaItr

gation

ave w

aste a

encral

unds

xxl

Er

(

?

I

NV

the

i)

vi

fc

ol

ba

(

'l

a

w

Fd



Y/AJIR COUNT
Annuul Reporl u

Y REFERRAL TIOSPITAL
nl Finuncisl Stutements fo

(WAJI R CO U N T Y GO VERN M E NT)
r The Yeer Enlerl 30't' June 2022.

2 Challerrges
. Frequent bleakdown ofthe equipment and the cost ofrepair

o High cost elect[icity bill.

o Shortage of staffs.

. Delay of ftlnds clisbursement

iii) Entployee wefi'are

Hiring process involves bringing nerv ernployees on board. This is the mandate of the

County Public Selvice Board for the recruitrnent aud appointrnent of new l{ealth care

workers.

Implovernent of employee skills and careel' management is done through etnployee

sponsorship to tirrther their studies in line with their careers. This is done by

sponsorship ancl supporting eu.rployees to attend both short and long courses offered

by various institutions.

iv) Marlcet pluce practices'

a) Responsible conrpetitiort praclice,

This is effectively done tlrrough proper use of the available website for

aclvertisement pulposes as lvell as uraking good r-rse of the instituted internal

coururittees to help rninimize anticorruption.

b) Responsible Supply chain and supplier relatiorts

Ensures best involvement of suppliers in the tendering process and feedback

given to sr.4rpliers in good time.

c) Responsible morleeting and adverlisentent

Effectively done tl.uough the use of website and notice boards

v) Corporale Sociul Responsibility / Courrrrrtttity Engage re,rts

. The hospital offers fi'ee tnedical camps

xxll

Training progranls are based ou the identified needs fiom the trainirrg needs

assessruents and are ernphasized for perfounatrce irnproveurent addressing both

individual and organizational goals.
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NYAJIR COUNTY REFERRAL HOSPITAL (IYAJIR COUNTY GOVERNMENT)
Attttual Report and Finuncisl Statements for The Year Eruled sdt' hute 2022.

IX. Report of The Board of Maltagement

The Board rnernbers subn.rit their report of Financial Statements for the year ended June 30,2022,whiclt

show the state ofthe hospital's alfairs.

Priucipal activities

The principal activity ofthe hospital is to receive in-patient and out-patient and to provide them medical

sel'vlces.

Resrr!ts

The results ofthe hospital fol the year endecl 30'l'June, 2022 are set out on page 1 to 9

Board Of Managenrent

The Board of Management is not constituted arvaiting irnplernentation of FIF bill, however tluring the

year the hospital was tnanagcd by the Hospital Management shown on page viii.

Arrditors

The Auditor General is responsible fol the statutory audit of the hospital in accordance with Article 229

of the Constitution of I(enya and the Public Audit Act 2015.

By Older of the Board

DR tsAS}IIR MOHAMtrD
{u

o

Secretary of the Board

xxlv
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It/A UNT REFERRAL HOSPITAL (IYAJIR COUNTY GOVERNMENT)
Att ort a Financial Statenrcntsfor The Year Ended idt' Jrurc 2022.

ement f Board of Managcmerrt's Responsibilities

of the Public Finance Management Act,2072 requires the Board of Management to prepare

fina temen in respect of hospital, which give a true and fair view of the state of affairs of the

of the financial yearlperiod and the operating results of the hospital for thathos the

ye ar/ Management is also required to ensul'e that the WCRH keeps proper

acco sclose with reasonable accul'acy the financial position of the hospital. The

coull ponsible for safeguarding the assets ofthe hospital

The f Man$ement is responsible for the prepalation and presentation of the hospital's financial

sta ch gifve a trne and fair view of the state of affairs of the hospital for and as at the end of the

finan (perida) ended on June 30, 2022. This responsibility includes: (i) maintaining adequate

fiuan agelnent arrangenreuts and ensuring that these continue to be effective throughout the

l'epoIt
I

od, (i i)lnraintaining proper accounting records, which disclose with reasonable accuracy at

finauci[t position of the hospital, (iii) designing, implementing ancl maintaining intemalany ti

conh'o ant to {Ire preparation and fair presentation of the financial statements, and ensuring that
I

they a m mEterial misstatements, whether due to error or fraud, (iv) safeguarding the assets of
l

the ho v) selfting and applying appropriate accounting policies, and (vi) making accounting
I

rea{onable in the circumstances.

The Bo
I

anag{nent accepts responsibility for the hospital's financial statements, which have been

x.
Sect

estiruat

prep

estiurat

approf

nfo"Ji

uy trr{

are

stateln a tl'uc

June 30, cl of

the com softh

preparati

financial

Nothing e to the

e hospital's financial statements as well as the adequacy of the systerns of intemal

riate accounting policies supported by reasonable and pludent judgements and

ty with lntemational Public Sector Accounting Standards (IPSAS), and in the

PFM Act, 2012.The Board rnembers are of the opinion that the hospital's financial

[nd faiL view ofthe state ofhospital's transactions during tlre financial year encled
I

fe 
hosUital's linancial position as at that date. The Board rnembers further confinn

! 
accounting records nraintained for the hospital, which have been rclied upon in the

attentiotr of the Board of mauagement to indicate that the hospital will not reurain

t lepst the next twelve rnonths fi'om the date of this statementa golllg TA
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Approval of the financial statcments

Tlre Hospital's financial statelnents wele approvecl by the Board on 30tl' September, 2022 and signecl on its

behalfby:

Nnnre: ROBL HASSAN

[Iospital Administrator.

Name: BASHIR MOH

Accounting Officer
o
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PORTIOF THE AUDITOR-GENERAL ON WAJIR COUNTY REFERRAL HOSPITAL
R THEIYEAR ENDED 30 JUNE, 2022. COUNTY GOVERNMENT OF WAJIR

MBLE

w your attention to the contents of my report which is in three parts

eport on the Financial Statements that considers whether the financial statementsI
re fairfy presented in accordance with the applicable financial reporting framework,
coounfing standards and the relevant laws and regulations that have a direct effect
n the ftnancial statements.

eport on LaMulness and Effectiveness in Use of Public Resources which considers
omplidrce with applicable laws, regulations, policies, gazette notices, circulars,
uidelines and manuals and whether public resources are applied in a prudent,

tctent, economic, transparent and accountable manner to ensure Government
chieves value for money and that such funds are applied for the intended purpose

c eport on Effectiveness of lnternal Controls, Risk Management and Governance
hich considers how the entity has instituted checks and balances to guide internal
erations. This responds to the effectiveness of the governance structure, the risk

anagefnent environment and the internal controls, developed and implemented by
ose ctlarged with governance for orderly, efficient and effective operations of the
tity

Anu modified opinion does not necessarily mean that an entity has complied with all
relev nt laws and regulations and that its internal controls, risk management and

ance systems are properly designed and were working effectively in the financial
nder review.

hree parts of the report are aimed at addressing the statutory roles and
sibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Finange Managemenl Act,2012 and the Public Audit Act, 2015. The three parts of

he ort, when read together constitute the report of the Auditor-General

RT ON THE FINANCIAL STATEMENTS

uali ed Opfnion

ove
ear

he
esp

ospr
ate

audibd the accompanying financial statements of Wajir County Referral
- County Government of Wajir set out on pages 1 to 36, which comprise of the

nt of financial position as at 30 June, 2022 and the statement of financial
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performance, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of lhe
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Wajir County Referral Hospital - County Government
of Wajir as at 30 June,2022 and its financial performance and its cash flows for the year
then ended, in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Managemenl Act,2012, the County
Governments Act, 2012 and the Health AcL,2017.

Basis for Qualified Opinion

1. Variances in Revenue from Rendering Services

The statement of financial performance reflects rendering of services - medical income
of Kshs.38,802,655 as disclosed in Note 8 to the financial statements. The amount
consists of claims reimbursed from the National Health lnsurance Fund (NHIF). However,
NHIF payment schedule revealed an amount of Kshs.36,495,855 was paid to the Hospital
resulting in an unexplained variance of Kshs.2,306,800.

ln the circumstances, the accuracy and completeness of revenue from
rendering services - medical income amount of Kshs.38,802,655 could not be confirmed.

2. Non-Disclosure of Donated Drugs

The statement of financial performance reflects a balance of Kshs.54,025 in respect of
grants from donors and development partners as disclosed in Note 7 to the financial
statements. However, review of Hospital records revealed that during the year under
review the Hospital received drug donations worth Kshs.59,950 from Kenya Medical
Supplies Agency (KEMSA) and medical commodities worth Kshs.118,017 under
Universal Health Care (UHC) Programme which were not disclosed in the financial
statements.

Report of the Auditor-General on Wajir County Referrol Hospital for
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ln the circumstances, the accuracy and completeness of the grants from donors and
development partners balance of Kshs.54,025 could not be confirmed.

3. Unsupported Receivables from Exchange Transactions

The statement of financial position reflects a balance of Kshs.412,650 in respect of
receivables from exchange transactions as disclosed in Note 15 to the financial
statements. However, the balance was not supported by schedule of debtors indicating
nature of transactions. ln addition, the debtors' ageing analysis was not provided.



elort

ln the circumstances, the accuracy and completeness of the receivables from the
e hange transactions balance of Kshs.412,650 could not be confirmed

4 ndisclosed ln-Kind Contributions

T re were no disclosures in respect of contributions in-kind from the County Government
of ajir. However, review of the Hospital records revealed that during the year under
re iew, the Hospital received in-kind contributions including payment of salaries to

hnical staff, pharmaceutical and non-pharmaceutical supplies, stationeries andte
CA ring supplies. Management did not provide cost values of in-kind contributions
re ived from the County Government

ln he circumstances, the accuracy and completeness of in-kind contribution balance
co ld not be confirmed

5. nconfi rmed Stock Balance

Th statement of financial position reflects Nil inventory balance as disclosed as at
30 une,2022. However, the annual stock take was not conducted to confirm the closing
bal nces of inventories as at 30 June,2022. lt is therefore not clear how the Hospital
det rmined that there was no inventory balance at the close of the year

ln e circumstances, the valuation, accuracy, and completeness of the Nil inventory
bal nce could not be confirmed

nsupilorted National Hospita! lnsurance Fund (NHIF) and National Socia!
ecurity (NSSF) Fund Remittances

Th statement of financial performance reflects a balance of Kshs.3,930,640 in respect
of ployee cost as disclosed in Note 10 to the financial statements. lncluded in the
bal ce are deductions from casual employees amounting to Kshs.88,800 and

110,400 paid to NHIF and NSSF respectively. Management did not provide
ack owledgments to confirm receipt of remittance by NHIF and NSSF

lat e circumstances, the accuracy and completeness of statutory remittances of
Ksh 199,200 could not be confirmed

7.U disclosed Property, Plant and Equipment

The tatement of financial position reflects Nil balance in respect of property, plant and
equr ment as disclosed in Note 17 to the financial statements. The Hospital owned
mov ble and non-movable assets including land, buildings, motor vehicles, medical
equr ment and computers whose values were not disclosed in the financial statements
Furt r, the ownership documents for land and motor vehicles were not provided for audit

Phv cal inspection of motor vehicles conducted on 19 April, 2024 revealed that several
mot vehicles were grounded. This included two (2) ambulances that were not recorded
in th assets register. ln addition, the Hospital did not have a centralized asset register

tead each department maintained its own register

of the Afiditor-General on Wajir County Referral Hospital for the year ended 30 June, 2022 - Countl
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ln the circumstances, the accuracy, completeness and valuation of property, plant and
equipment could not be confirmed.

8. Loss of Revenue Due to ln-Patient Mismanagement

The statement of financial performance reflects rendering of services - medical income
of Kshs.38,802,655 as disclosed in Note 8 to the financial statements. The facility's
monthly service workload reports indicated that ninety-two (92) anonymous in-patients
who had accumulated undisclosed amounts of hospital bills sneaked out of the Hospital
wards before making payments. lt was also noted that this incident was not reported to
Management for action. Management, also failed to constitute policies and safeguards to
deter such cases from occurring. Further, the Hospital did not ensure that in-patients
make deposit before admission. This resulted in some patients leaving the Hospital
without making due payment after being discharged resulting in loss of revenue.

ln the circumstances, the accuracy and completeness of the revenue from exchange
transactions balance of Kshs.38,802,655 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Wajir County Referral Hospital Management
in accordance with ISSAI 130 on Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis of Kshs.61,000,000 and Kshs.59,856,680 respectively,
resulting in an under-funding of Kshs.1,143,320 or 2o/o of the budget. Similarly, the
Hospital spent an amount of Kshs.42,328,459 against actual receipts of Kshs.59,856,680
resulting to under-utilization of Kshs.17,528 ,221 or 29o/o of the actual receipts.

Failure to implement all activities in the work plans may have impacted negatively on
delivery of medical services to Wajir County residents.

2. Unfulfilled Orders for Pharmaceuticals and Non-Pharmaceuticals

The statement of financial performance reflects medical costs of Kshs.22,720,232 as
disclosed under Note 9 to the financial statements. However, review of ordering records
indicated the Hospital made quantity orders of 67,747 units of various medical
commodities from KEMSA out of which only 61,356 units or 91 o/o of the orders were
received resulting in unfulfilled orders of 6,391 units or 9%.

My opinion is not modified in respect of these matters.

Report of the Auditor-General on Lltaj ir County Referual Hospital for the year ended 30 June, 2022 - County
Government of Wajir
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K y Audlt Matters

K y audit matters are those matters which in my professional judgment, are of most
SI nificance in the audit of the financial statements. There were no key audit matters to
re ort in the year under review

PORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
SOURCES

clusion
As required by Article 229(6) of the Constitution, based on the audit procedures
pe ormed, except for the matters described in the Basis for Conclusion on Lawfulness
an Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
els has come to my attention to cause me to believe that public resources have not been
ap lied laMully and in an effective way

Ba is for Conclusion

1.0 Late Submission of Financia! Statements

Ma agement of the Hospital submitted the financial statements for the financial year
en d 30 June, 2022 on 12 Apnl, 2024, which was eighteen (18) months after the
stiP lated deadline of 30 September, 2022.This was contrary to Section 47(1) of the
Pu ic Audit Act, 2015 which provides that the financial statements required under the
Co titution, the Public Finance Management Act,2012 and any other legislation, shall
be bmitted to the Auditor-General within three months after the end of the fiscal year to
whi h the accounts relate

lnt circumstances, Management was in breach of the law

2.O Signing of Financia! Statements by Non-ICPAK Member

The nstitute of Certified Public Accountants of Kenya (ICPAK) membership number for
the ccountant who signed the financial statements was not disclosed. This was contrary
to th requirement by the Public Sector Accounting Standards Board (PSASB) that the
Hea of Finance who signs the financial statements should be a Certified Public
Acc ntant of Kenya

ln th circumstances, the Management was in breach of the PSASB requirements

3.0 ole of Hospitals in Universal Health

3.1 eficiencies in lmplementation of Universal Health Coverage (UHC)

R of Hospital records and interviews on verification of services offered, equipment
SE

d
nd medical specialists in the Hospital at the time of audit revealed that the Hospital
t meet the requirements of the Kenya Quality Model for Health Policy Guidelines
staff deficits of two (2) medical officers and one (1) radiologist.

the Af ditor-General on Wajir County Referral Hospital for the year ended 30 June, 2022 - e ounty
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Staff Requirements
Level4
Standard

Number in
Hospital Variance

Percentage
otto

Medical Officers 16 14 2 12.5
Anesthesiologist 2 9
General Surgeons 2 3

Gynaecology 2 3

Pediatrics 2
Radiologist 2 1 1 50
Kenya Registered
Community Health
Nurses

75 109

Total 142

Service

Level4
Hospital
Standard

Actuals
in the
Hospital Variance

Percentage
%

Beds 150 120 20
Resuscitaire (2 in Labor & 1 ln
Theatre)

3 4

New Born Unit lncubators 5 5

New Born Unit Cots 5 4 1

Functional ICU Beds 0 6
High Dependency Unit (Hdu) Beds 6 2 4 33
Renal Unit with at Least 5 Dialysis
Machines

5 6

Two Functional Operational
Theatres-Maternity & General

2 2

ln addition, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below:

3.2 Unutilized Medical Equipment

Audit inspection conducted on 17 April,2024 revealed that medicalequipment belonging
to Medical Equipment Supplies (MES) and the Hospital were not in good working
condition. The facility machines comprise, three (3) laundry machines, two (2) autoclave
(CSSD) sterilizer, one (1) incinerator, one (1) ironing machine, hvo (2) electric autoclave,
two (2) dialysis machine, one (1) mobile X-ray machine, one (1) immune assay and one

Report of the Auditor-General on Wajir County Referual Hospital for the year ended 30 June, 2022 - County
Covernment of Wajir
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These deficiencies contravene the First Schedule of Health Acl, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

ln the circumstances, the Hospital may not be able to deliver on its mandate.
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AIA torso machine. This was contrary to the requirements of the Kenya Quality Model
Health Policy Guidelines.
he circumstances, the Hospital service delivery may have been adversely affected.

Expired Medica! Supplies

statement of financial position as at 30 June, 2022 reflects a Nil balance of
ntories. Review of the Hospitals pharmaceuticals store records and physical
ection carried out 17 April,2024 revealed that the Hospital had five thousand eight
dred and forty-two (5,842) units of various drugs of undetermined value which were
ired.

he circumstances, the effectiveness of internal controls on the management of
rmaceuticals and non-pharmaceuticals could not be confirmed.

Stock out of Essential Medical Supplies

statement of financial position reflects Nil inventory balance as at 30 June, 2022
ical inspection of stores carried out on 17 April, 2024 indicaled that fifty-two (52)
ories of medical commodities were out of stock. ln addition, there were no policy

elines on the required reorder levels hence not possible to confirm whether
modities were within the required stock levels.

e circumstances, the effectiveness of internal controls on the management of
maceuticals and non-pharmaceuticals inventory to achieve the Hospital mandate

not be confirmed

lrregular Engagement of Casual Workers

w of records provided for audit revealed that the Hospital hired twenty-four (24)
ls for more than three (3) months during the year without formal contracts. This was
ry to Section 37(1) of the Employment Act, 2007 which states that notwithstanding
rovisions of this Act, where a casual employee works for a period or a number of
uous working days which amount in the aggregate to the equivalent of not less than

1) month or performs work which cannot reasonably be expected to be completed
a period or a number of working days amounting in the aggregate to the equivalent

ee (3) months or more, the contract of service of the casual employee shall be
ed to be one where wages are paid monthly and Section 35(1) (c) shall apply to that
ct of service. ln addition, there were cases of casual workers at the Hospital who

een engaged as temporary employees for more than ten (10) years

r, there was no needs assessment and staff rationalization report from
ement

circumstances, Management was in breach of the law

dit was conducted in accordance with ISSAI 4000. The standard requires that I

with ethical requirements and plan and perform the audit to obtain assurance
whether the activities, financial transactions and information reflected in the

the Additor-General on llaj ir County Referral Hospital for the year ended 30 June, 2022 - Counly
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financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

1. Lack of lnternalAudit Function and Audit Committee

The Hospitaldid not have an audit committee. This is contrary to Regulation 167 of the
Public Finance Management (County Governments) Regulations, 2015 which provides
that each county government entity shall establish an audit committee. ln addition, the
Hospitaldid not have an internalaudit unit. This was contrary to Section 155(1)(a) of the
Public Finance Management Act, 2012 which provides that a county government entity
shall ensure that it has appropriate arrangements for conducting internal audit according
to the guidelines issued by the Accounting Standards Board.

ln the circumstances, the effectiveness of checks and balances in the Hospital could not
be confirmed.

2. Lack of Key Management Policies

The Hospital had not put in place key policies like Human Resource Policy Manual, Debt
Policy, Finance Manual, Risk Management Policy and Business Continuity Plan in place.

Lack of key policies and manuals may result to the Hospital deviating from its goals and
overall strategic objectives which may affect overall governance of the Hospital.

3. Weak Information Technology (lT) Interna! Controls

The Hospital had not put in place effective lnformation Communication Technology (lCT)
controls and also did not establish an lnformation TechnoloSy (lT) department despite
existence of lT systems including Hospital lnsurance Centre Services (HICS)for billing of
NHIF claims and Linda Mama togetherwith the District lnformation Health Centre (DIHC).
It was also noted that the Hospital did not have an approved lnformation Technology
Security Policy, lT Strategic Plan and lT Continuity Plan. As a result, critical
data/information may not be recovered in case of occurrence of a disaster or cyber-attack.

Report of the Auditor-General on l4/aj ir County Referrol Hospital for the year ended 30 June, 2022 - County
Covernment of lYaj ir
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ln addition, the Hospital did not have lT strategic or steering committee to guide in

lementation of lT governance, as part of the enterprise governance. Further, physical
tn pection conducted on 17 April, 2024 revealed that some fire extinguishers in the

oratory, Radiology and Theatre had expired though they had been serviced and
rmed by the National Public Health Laboratories Equipment Calibration Center.

ical ihspection revealed that the patients' records were displayed on an open space

L

AS opposed to being placed in fire proof cabinets. The records office did not have
ad uate storage space and was not equipped with fire extinguishers

ln he ciroumstances, the Hospital lacked effective lnformation Technology (lT) lnternal
c trols

4 Lack of Staff Establishment and Human Resource Compliment Controls

ing the year under review, the Hospital's staff returns revealed a total of two hundred
sixty-nine (269) employees, out of which one hundred and eight (108)were nurses

ched to each department. However, the approved Hospital's annual work plan for the
r and approved staff establishment was not provided for audit verification. Further, the

Du

ye
Ho pital Management did not provide Human Resource Policy Manual for audit review

ln e circumstances, it was not possible to confirm whether the Hospital operated
opt ally

5 oor lUanagement of lnventory and Consumable Stores

Ph ical inspection carried out in the month of April, 2024 established that theatre
con umable stores bin cards and counter issue vouchers (S11)were not used to record
mo ement of inventories. The stores bin cards and counter issue vouchers (S11) were
not maintained to record movement of inventories, delivery book maintained by the
Ho itality Manager did not have usage details by the end users at the kitchen. Further,
the tock register provided did not include quantities issued

lna dition, inadequate space had led to some items being scattered on the floor, daily
ds of consumption and requisition were not documented in the department. Daily

s of consumption and requisition were not being documented in the department

Furt er, the kitchen section was used as storage for non-pharmaceutical items such as
SU cal gloves. lt was also observed that the state of the kitchen did not meet the
Occ pational Safety and Health Guidelines for the employees working in that department

c

P

an
a

rec
rec

lnt

6.

Rryo

The ospital received free Global Fund commodities such as HlV, Tuberculosis and
Mal ia drugs. These were required to be issued to patients without any charge within the
facil However, tuberculosis drugs were transferred to TB Manyatta lsolation Centre

circumstances, effective management of the inventories could not be ascertained

nsupported lnter Facilities Drugs Transfers

of the )uditor-General on lltaj ir County Referral Hospital for the year ended 30 June, 2022 - County
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which is an independent entity from the Hospital. However, the inter facility transfers
indicating the type of drug and quantities dispensed by the facilities were not provided for
audit review.

ln the circumstances, it was not possible to establish quantity of consumables transferred
to TB Manyatta lsolation Centre.

7. Collection of Revenue

The Hospital had not put in place a revenue collection system. Further, the cash books,
receipt books, bank statements and mobile money statements on collections for the
County Executive Receiver of Revenue revealed that the collection of revenue was
merged between Wajir County Referral Hospital and other Sub-County Hospitals within
the County.

ln addition, the Hospital had a District lnformation Service Centre System (DISC)which
captured all the health records including the work load distribution report carried out.
However, confirmations on how much was received from each revenue stream was not
possible due to non-availability of service fee charged for each service offered.

ln the circumstances, poor documentation and weak internal controls may have led to
revenue leakages.

8. Lack of Board of Management

The Hospital did not have a functioning Board of Management during the financial year
under review as it was awaiting the implementation of the Wajir County Government
Health Facility lmprovement Financing Act, 2023. However, a Board was constituted on
25 March,2024.

Lack of a Board of Management may have hampered policy making and implementation
of key policies together with oversight during the year under review.

Report of the Auditor-General on llaj ir County Referral Hospital for the year ended 30 June, 2022 - County
Government of lYaj t
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The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, rn all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public SectorAccounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and governance.
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preparing the financial statements, Management is responsible for assessing the
spital's ability to continue to sustain its services, disclosing, as applicable, matters
ated t
nage

o
m

sustainability of services and using the applicable basis of accounting unless
ent is aware of the intention to terminate the Hospital or to cease operations.

nagement
tor-Gene

is also responsible for the submission of the financial statements to the
A di ral in accordance with the provisions of Section 47 of the Public Audit Act,
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ln addition to the responsibility for the preparation and presentation of the financial
st temen ts described above, Management is also responsible for ensuring that the

financial transactions and information reflected in the financial statements arevities,
tn mpliance with the authorities which govern them, and that public resources are
a lied in an effective way

a

T
p

rel
sy
an

n

u

h

I
a

Boa
CESS,

vant

teria
agua

lm

rd of Managem
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legislative and
are in place to

ent is responsible for overseeing the Hospital's financial reporting
effectiveness of how Management monitors compliance with
regulatory requirements, ensuring that effective processes and
address key roles and responsibilities in relation to governancetems

risk rnanagement and ensuring the adequacy and effectiveness of the control
ironment.

itor-General's Responsibi lities

audit objectives are to obtain reasonable assurance about whether the financial
ta m re free from material misstatement, whether due to fraud or error,
n to report that includes my opinion in accordance with the provisions

lic Audit Act, 2015 and submit the audit report in compliance with
rt e stitution. Reasonable assurance is a high level of assurance, but

rantee that an audit conducted in accordance with lSSAls will always detect
isstatement and weakness when it exists. Misstatements can arise from fraud

rror and are considered material if, individually or in the aggregate, they could
onably be expected to influence the economic decisions of users taken on the basis

ft ese financial statements

dition to the audit of the financial statements, a compliance audit is planned and
e rmed to express a conclusion about whether, in all material respects, the activities,

ransactions and information reflected in the financial statements are in

authorities that govern them and that public resources are applied in
accordance with the provisions of Article 229(6) of the Constitution

d t reporl in compliance with Article 229(7) of the Constitution

a cial t

rt er, tn lanning and performing the audit of the financial statements and audit ofp

t
t

m liance
rnal controls, risk management and governance processes and systems in

cew
repo

an ith the provisions of Section 7(1Xa) of the Public Audit Act, 2015 and submit
it rt in compliance with Article 229(7) of the Constitution. My consideration of
rnal control would not necessarily disclose all matters in the internal control that
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might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts which would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Hospital's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professionaljudgment
and maintain professional skepticism throughout the audit. I also:

o ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

. Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions which may cast significant doubt on the
Hospital's ability to continue to sustain its services. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Hospital to
cease to continue sustain its services.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

o Perform such other procedures, as I consider necessary in the circumstances.

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

Report of the Auditor-General on llajir County Referral Hospital for the year ended 30 June, 2022 - County
Government of lVaj ir

t2
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WAJIR COUNTY REFFERAL HOSPITAL
Attttuul Reporl ani Fiuencial Stdements fo

(IYAJ I R COUNTY GO VERNMENT)
r The Year Ettded 3dt' June 2022

XVI. Statemcnt Of Contparison of Budget and Actual Amoultts For The Year Endcd 30 June
2022

q=(a+b) s=1c_d) f=d/c
o//o

The notes set out on pages I to 5 fonn an integral part of the_ Anntral Financial Statements. The
Hospital's financial statentents were approved by the Board on 30"' September,2022 and signed on its
behalfby:

RO E I{ASSAN

Itrospi Adnriuistrator

ABDIKADIR HAJI
ABDIRAHMAN

Hend of Finance
ICPAK NO:

DR BASHIR MOHAMED

Mcdical Superinteudent
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Y REFFERAL ITOSPITAL ('YA,IIR COUNTY GOVERNMENT)
n d Fi n an cial Statc nrcn ls or Tlrc Year Etuletl 30't' June 2022

o the Financial Statemeuts

Information

ty Refelal Hospital is established by and derives its authority and accountability from

t2Ol7. Tlte hospital is wholly owned by the Wajir County Governureut of Kenya and is

in Wajir I(enya. The hospital's principal activity is providing medical setvices.

rt Of Conrpliance and Basis of Preparation

cial statements have been prepared on a historical cost basis except for the ureasttremetlt

ed alrounts of certain items of property, plarrt, and equipment, tnall<etable securities and

instrumeirts at fair value, impaired assets at their estitnated t'ecoverable atttounts aucl

y cletelniined liabilities at their present valne. The preparation of llnancial statemerlts irl

y rvith International Public Sector Accourrting Standards (IPSAS) allorvs the use ol

ancl assunptions. It also requires managellleflt to exercise judgement in the process of

the WCRH's accoturting policies. The areas involving a higher cleglee of judgment or

ty, or wher6 assun:ptions and estimates are significant to the financial statetnents, are

in Note xx. The firtancial statelnents have been prepared and presented in Kenya

which is the functional and reporting currency of the WCRH.

cial statements have been plepared in accordance with the PFM Act, and Internatior-ral

tor Accounting Standalds (IPSAS). The accounting policies adopted have been

tly applied to all the years presented

n of Nerv and Revisetl Standards

fen'ecl the application <late of standards from l"tJanuaty 2022 owing to Covidl9. This

provide entities with time to effectively apply the standalcls. The deferral was set for 1't

2.
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IYAJIR COUNTY REFFERAI. HOSPITAL (IYAJIR COUNTY GOVERNMENT)
Annuol Repott and Finunciol Stutencnts for The Year Ertded 30't' June 2022

Notes to the Financial Statements (Continaed)

i. New and amended standards and interpretations in issue but not yet effective in the year ended

30 June2022.

IPSAS 4I:

Financial

Instrulnents

r-pplicabte: l*t .Ianuary 2023:

The objective of IPSAS 4l is to establish principles for the financial reporting of

financial assets and liabilities tlmt will present relevant and useful infonnation to

users of financial statements for their assessment of the anrounts, tinring and

tuncertainty of an Hospital's future cash florvs.

IPSAS 41 provides users of financial statements with tnore useful iufounation than

IPSAS 29, by:

. Applying a single classification and tneasttrement rrodel for financial assets

that considers the characteristics of the asset's cash flows and the objective

for which the asset is held;

. Applying a single forward-looking expected credit loss rnodel that is

applicable to all financial instntrnents subject to impairnrent testing; and

. Applying an imploved hedge accounting model that brrcadens the hedging

al'rangenlents in scope of the guidance. The model develops a strong link

between an Hospital's risk nranagenrent strategies and the accounting

treatmeut for inshurnents held as part of the risk managernent strategy.

IPSAS 42:

Social Benefits

Applicable: 1" Jauuary 2023

The objective of this Standard is to improve the relevance, faithful lepresentativeness

and comparability of the infornration that a repor ting Hospital plovides in its

financial statements about social benefits. The infor:nation provided should help

users of the financial statenlents and genelal-purpose financial t'eports assess:

(a) The natrrre of such social benefits provicled by the I{ospital;

(b) Thc lcey featur'es of the operation of those social benefit schetnes; and

7



CO Y REFFERAL HOSPITAL (tyAJIR COUNTY GOVERNi\IENT)
nd Financial Statenrcnts for The Year Entletl 3dt' June 2022rt

(c) The impact of such social benefits provided on the Hospital's financial

perfonnance, financial position and cash flows.

el'

I I

nts

ents

AS

Iti

S

li

frorn

1,

Applicable: lst January 2023:

a) Amendments to IPSAS 5, to update the guidance related to the components of

. bonowing costs which were inadvertently ornitted when IPSAS 4l was

issued.

b) Amendments to IPSAS 30, regarding illushative examples on hedging and

credit risk which were inadvertently omittecl when IPSAS 41 was issued.

c) Amendments to IPSAS 30, to update the guidance fot'accounting for

financial guarantee contracts which were inadvertently omitted when IPSAS

4l was issued.

Amendinents to IPSAS 33, to update the guidance on classifying financial

instmments on initial adoption of accntal basis IPSAS which were inadvertently

omitted when IPSAS 4l was issued.

1el1ts to

f ,e p p t i 
" 

o b l e,e p p t i * b l e f ' J n, * i,y i O Z l
I

I 
. IPSAS 22 Disclostu'e of Financiol htformaliott about tlte General Goventnrcnt

I secror.

Ameudments to rrefer to the latest System of National Accounts (SNA 2008).

o IPSAS 39: Entployee Benefits

Now deletes the tenn conrposite social security benefits as it is no longer defined in

IPSAS.

o IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now superseded by

IPSAS 4l which is applicable from l't Jawary 2023.

IPS 43 Applicoble I't January 2025

The standard sets out the principles fol the recognition, measurement, presentation,

arrd disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information in a manner that faithfully represents those hansactions. This

nfomration gives a basis for users of financial stateirents to assess the effect that

eases have on the financial position, finarrcial perfonrrance and cashflows of an

8
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IVAJIR COUNTY REFFERAL HOSPITAL (IYAJIR COUNTY GOVERNMENT)
Annuol Report ani Finuncial Stdemenls.fo r Thc Year Enled 30'h tune 2022

Hospital.

The new standard requires entities to recognise, measure and present infonnation on

right of use assets and lease liabilities.

IPSAS 44: Non-

Cun'ent Assets

Held for Sale

and

Discontinued

Operations

Applicable I" January 2025

The Standard lequires,

Assets that meet the criteria to be classified as held for sale to be ureasured at the

lower of carrying arnount and fail'value less costs to sell arrd the depreciation od suclt

assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented separately

in the statement of financial position and the results of discontinued operatious to be

plesented separately in the statement of financial perfonnauce.

Early adoption of standards

The hospital did not early - adopt any new or amended standards in the year 2l/22

!. Summary Of Significant Accounting Policies

a) Revcnue recognition

i) Revcnue from non-exchangc transactions

Trausfers from othcr Government entities

Revennes fronr non-exchange transactions with other governtnent entities are measttred at fair value

and recognized on obtaining control of the asset (cash, goods, services, and propelty) if the tlansfer is

free fiom conditions and it is pr-obable that the econornic benefits or service potential related to the

asset will flow to WCRH and can be measured reliably.

9
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CO Y REFFERAL I{OSPITAL (WAJIR COUNTY GOVERNMENT)

rt r d F i n crn ciol Sto te,trcnts or The Ycar Erttled 30't' June 2022

a n cial Statem ents (Con ti n ued)

change transactions
!'\'lc cs

gnizes levenue from rendering of services by reference to the stagc of cornpletion when

the transaction can be estimated reliably. The stage of completion is rneasured by

ut hours incurrecl to date as a percentage of total estimatecl labour hours. Where the

cannot be measured reliably, revenue is recognized only to the extent that the expenses

erable.

sale ofgoods is recognized when the significaut risks and rewards of ownership have

o the buyer, usually on delivery of tl-re goods and when the amount of revenue can be

, and it is probable that the econornic benehts or service potential associated with the

w to the hospital

accrued using the effective yield method. The effective yield discounts estimated

through tlre expected life of the financial asset to that asset's net carrying anlount.

this yield to the principal outstanding to detennine irtterest income for each period.

ar distlibutions rnust be recognized when the sharcholder"s or the hospital's light to

established

ng from operating leases on investrnent properties is accounted for on a straight-line

terms and included in revenue.

S

b

t]1

I

In

fu

Th

Di

Di

rec

R

bas

10

fr

o



WAJIR COIJNTY RET-FERAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
Annud Rcpotl und Financial Statenenls for The Year Ettdetl 30't' June 2022

Notcs to the Financiul Stote, enls (Continued)

b) Budget informatiolr
The original buclget for FY 2021122 was approved by Board on 30'r' August, 2021. Subsequent revisions

or additional appropriations were made to the approved buclget iu accotdance with specific approvals frorlr

the appropriate authorities. The additional appropriations are added to the oliginal budget by the hospital

tupon receiving the respective approvals in order to conclude the final budget. Accordingly, the liospital

recorded additional appropriations of ffsfs 21,000,000 on the FY 2021122 brrdget following the Board's

approval. The hospital's buclget is prepared on a diffblent basis to the actual incoure and expenditure

clisclosecl in the financial statenrents. The financial statements alc prepaled on accrual basis using a

classification based ou the nature of expenses in the statentent of financial perfonnance, whereas the

budget is prepared on a cash basis. The amounts irr the financial statelnents were recast fi'om the acctttal

basis to the cash basis arrd reclassified by pr-esentation to be on the same basis as the approved budget.

A cornparisou of buclget and actual arnoLults, prepared on a colnparable basis to the approved budget, is

then presented in the statemerrt of contparison of budget and actual anounts. In addition to the Basis

difference, adjustments to arrounts in the financial statenrents are also made for diffelences in the fonnats

and classification schemes adopted fol the presentation of the financial statements and the approved

budget. A statenrent to reconcile the actual alnounts on a courpatable basis included in the statemeut of

cornparison of budget alld actual anrounts and the actuals as pel tlle statement of finartcial performance

has been presented uuder section 17 of these finaucial statetnellts.

l1
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eivables and payables are stated with the arnount of sales tax included. The net amount

tax recoverable from, or payable to, the taxation authority is included as part of

lecerva les or payables in the statetnent of financial position

tt Irrves ent property

pro ties ale measuLed initially at cost, including tmnsaction costs. The canyirtg amount

the rep

if the

cement cost of components of an existing investment PloPerly at the time that cost is

gnition criteria are met and excludes the costs of day-to-day maintenance of an

t pro

CO Y REFFERAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
eport n d Fi n an c ial Stotcn, ents r The Year Ettied 30't' June 2022

tlte nn cio I Statenten ts (Con tin ucd)

Taxcs
Val c Added Tax

es and ssets al'e recognized net of the amount of sales tax, except

e sales tax incurred on a purchase of assets ol services is not recoverable from the

taxati authority, in which case, the sales tax is recognized as part of the cost of acquisition of

the ass t or as palt of the expense item, as applicable

When

of sal

I

ln

I

o

a

v

t plo y acquired tllough a non-exchange transaction is measured at its fair value at the date

tion. S bsequent to initial recognition, investment propelties at'e ureasut'ed using the cost tnodel

eprecla d over a period of 3 years. Investment properties are derecognized either when they

dispo d of or when the investnrent property is permanently withdrawn fiom use and uo future

benefi or service potential is expected from its disposal. The clifference between the net

eed and the carrying amount of the asset is recognized in the surplns or deficit in the period

gnition Transfers ale made to or from investment property only when there is a change tn use

e) erty, ant and equipment

A , pla and equiprnent are stated at cost Iess accunrulated deprcciation aucl iurpainneut losses

es ex endihrre that is directly attributable to the acquisition of the iten'rs. When significant

di

o

C

p perty,

pa vidu

ectlorl

a eut i

ll1 sr.l

ltl

lant and equipment are required to be replaced at intervals, the hospital recognizes such

assets with specific useful lives and depreciates them accordingly. Likewise, when a

performed, its cost is recognized in the cauying amotlnt of the plant and equipment as

the recognition criteria are satisfied. All other r€pair and mainteuance costs are

lus or deficit as incurrecl. Where an asset is acquired in a nou-exchange trausaction for

ideration the asset is initially Ineasured at its fair valueinal co
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WAJIR COUNTY REFFERAL HOSPITAL (IVAJIR COUNTY GOVERNMENT)
Annuol Rcport ud Finuncitl Statcnents.fo r The Ycor Enletl 30'h June 2022

Notes lo the Financial State,,renls (Continuel)

f) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership of

the leased item to the Hospital. Assets held under a finance lease are capitalized at the conunencement of

the lease at the fair value of the leased property or, if lower, at the present value of the fuhrre nrinimttm

lease paynents. The Hospital also lecognizes the associated lease liability at the inception of the lease.

The liability recognizecl is measured as the present value of,the ftlture rninimum lease paymerlts at initial

recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and reduction

of the lease liability so as to achieve a constaut rate of interest on the renraining balatrce of the liability.

Finance charges are recognized as fiuauce costs in surplus or deficit.

An asset held unclel a finance lease is depreciated over the usefi.rl life of the asset. However, if there is no

leasonable celtailrty that the Hospital will obtain ownelship of the asset by the end of the lease tenn, the

asset is depreciated over the shorler of the estimated useful life of the asset ancl the lease tenn.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental to

ownership of the leased itenr to the Hospital. Operating lease payurents are recognized as an operating

expense in surplus or deficit on a straight-line basis over the lease temr.

g) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exclrange transaction is their fair valtre at the

date of the exchange. Fotlowing initial recognition, intangible assets are carried at cost less any

accumulated anrortization and accunrulated impairment losses. hrternally generated intangible assets,

excludiug capitalized developrnent costs, are not capitalized and expendihrre is reflected in surplus or

deficit in the perioct in rvhich the expenclitur'e is irrcun ed. The useful life of the intangible assets is

assessed as either finite or indefinite

l3



to the

ospital

ized as

he tec

ts llltell

hea

e abil

lng lnlt

nmula

asset l

ofd
dim

ncial

rccog

I ass

ed as

ty irlv

ilable-

I ass

and rc

and le

ted i

ted by

the e

ava

ear

Ias

at

Y REFFERAL HOSPITAL ('IAIIR COANTY GOVERNMENT)
nd Financial Statenrcnts for The Yeor Ended 3dt' June 2022

on cial Statent en ts (Con ti n u cd)

and development costs

expenses research costs as incurred. Development costs on an individual project are

rtangible assets When the Hospital can demonstrate

ical feasibility of cornpleting the asset so that the asset will be available for use or sale

on to complete and its ability to use or sell the asset

will generate flrture economic benefits or service poterltial

bility of resources to coniplete the asset

to measure reliably the expenditute duling clevelopment

I recognition of an asset, the asset is carried at cost less any accuurulated amortization

in'rpairment losses. An'rortization of the asset begins when clevelopment is complete

available for use. It is amortized over the period of expected futru'e benefit. During the

lopment, the asset is tested for impaimrent annually with any impainnent losses

ediately in surph.rs or deficit

instruments

s

ition and mcasurernent

within the scope of IPSAS 29 Financial Illstrumerlts: Recognition and Measurement ale

nancial assets at fair value tluough surplus or deficit, loans and receivables, held-to-

ents

r-sale financial assets, as applopriate. The Hospital detemrines the classification of its

at initial recognition

eivablcs

ivables are non-derivative financial assets with fixed ol detelminable payulellts that are

an active market. After initial measurement, such financial assets are sr.rbsequently

nortized cost using the effective interest lnethod, less impainlent. Ar-nortizcd cost is

onsidering any discount or plernium on acquisition and fees or costs that are an integral

tive interest rate. Losses arising from iurpainnent are recognized in the surplus or
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WAJIR COUNTY REFFERAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
Atttrttttl Rcpotl und Finuncial Statenenls for The Ycttr Entletl 30't' June 2022

Notes to te Financiul Statemenls (Continued)

Held-to-maturity

Norr-derivative financial assets with fixed or determinable payments and fixed maturities are classified

as held to matru'ity when the Hospital has the positive irrtention and ability to hold it to maturity. After

initial nreasnrernent, held-to-maftrrity investments are measuted at anrortizecl cost ttsing the effective

intelest methocl, less impainnent. Arnoftized cost is calctilated by taking into account any discount or

plemium on acquisition and fees or costs that are an integral part of the effective interest rate. The

losses arising from impainnent are recognized in surplus or deficit.

Inrpairment of fiuancial assets

The Hospital assesses at each rcporting date whether there is objective evidence that a financial asset or

an hospital of financial assets is irnpaired. A financial asset or an hospital of financial assets is deemed

to be impaired if, and only if, there is objective evidence of inrpainr.rent as a result of one or more

events that have occurred after the initial recognition of the asset (an incurred 'loss event') and that loss

event has arr inrpact on the estimated future cash flows of the financial asset or the hospital of financial

assets that can be reliably estinrated. Evidence of inrpairment nray include the following indicators:

F The debtols or arr hospital ofdebtols are experiencing significant financial difficulty

P Defautt or delinquency in interest or prirrcipal payrnents

P The probability that debtors will entel banknrptcy or other financial reorganization

P Observable data indicates a rneasurable decrease in estimated fllfure cash flows (e.g. changes in

affears or econornic conditions that correlate with defaults)

Financial linbilities

Initial recognition and measureme ut

Financial liabilities within the scope of IPSAS 29 ale classified as financial liabilities at fair value

tluough surplus or deficit ol loans and bonowings, as appropliate. The Hospital determines the

classification of its financial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loaus and bonowings,

plus directly attributable tmnsaction costs.

15
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CO Y REFFERAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
eport nd Financittl Stttteme nts or The Year Ettded 3dt' June 2022

Q Cial Statemen8 (Continued)

rowing

ognition, interest-bearing loans and bonowings are subsequently measurecl at amortized

ffective interest method. Gains and losses ale recognized in surplus or cleficit when the

gnized as well as tluough the effective interest method amortization process

is calculated by taking into account any discount or prernium on acquisition and fees or

integral part of the effective iuterest rate.

tes

sured at cost upoll initial lecognition. To the extent that inventory rvas received through

nsactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at

ltlon

bringing each product to its present location and conditions are accor.lnted for as

ls: purchase cost using the weighted avel"ge cost nrethod

ods and work in progress: cost of direct rnaterials and labour, and a proportion of

overheads based on the nomral opelating capacity, but excluclilg bon'owiug costs

tial recognition, inventory is rneasured at the lowel cost and uet real.izable value

tent that a class of inventory is distributed or deployed at no charge or for a nominal

of inventory is nreasured at the lower cost and the cunent rcplacernent cost.Net

the estin-rated selling price in the ordinary course of operations, less the estinrated

n and the estimated costs necessary to make the sale, exchange, or distribution.

gnized as an experlse when deployed Ibr utilization or consurnlltion in the ordinary

s of the Hospital

s

nized when the Hospital has a present obligation (legal or constructive) as a result of

probable that an outflow of resources embodying economic benefits or service

uired to settlc 1he obligation and a reliable estilrate can bc nrade of the amount of

expccts sollle or all of a plovision to be reimbursed, for exarlple, under an insurance

rsement is recognized as a separate asset only when the reimbursement is virtually
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IYAJIR COUNTY REFFERAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
Annual Repotl and Finucitl Stolemcnts for The Year Endcd 3dt' June 2022

Noles to tlre Financial Slatenrcnls (ContinuetQ

'fhe expense l€lating to any provision is presented in the statemel]t of financial perfotmattce net of any

reimbursenrent.

Coutingent liabilitics

The Hospital cloes not lecognize a contingent Iiability, but discloses details of any contiugencies in the

notes to the financial statelnents, unless the possibility of an outflow of rcsources erubodying economic

benefits or scrvice pote ntial is reurote.

Contingent assets

The Hospital docs not recognize a contingent asset, but discloses details of a possible asset whose

existence is contiugent on the occurrence or non-occuffellce of one ot' more ttncertain futule events not

rvholly within the contlol of the Hospital in the llotes to the financial statements. Contingent assets are

assessed co[tinually to ensul'e that cleveloprlents al'e appropriately reflected in the financial statements.

If it has become virnrally certain that an inflow of economic benefits or service potential will arise and

the asset's value can bc nreasured reliably, the asset and the related revenue are recognized in the

financial staternents of the peliod in which the charrge occurs.

l<) Nature and purpose of reserves

The Hospital creates and maintains reseryes in temrs of specific reqttirements.

l) Changes iu accounting policies and cstimates

The Hospital recognizes the effects of changes in accounting policy letrospectively. The effects of

changes in accounting policy are applied prospectively if retrospective application is inpractical.

m) Enrployee benefits

Retirement benefit plans

The Hospital plovides r€tirement beuefits for its employees and directors. Defined contributiorr plans are

post-ernployrnent benefit plans under which an hospital pays fixed contributions into a separate hospital

(a fi.rnd), and will have no legal or constructive obligation to pay further contributions if the fund does

not hold sufficient assets to pay all enlployee beuefits relating to employee seryice in the

current and prior periods. The contributiotls to ftrnd obligations for the payment of retirenrent benefits

are charged against inconre in the year in which they become payable. Defined benefit plans are post-

employment benefit plans otlrer than defiued-contribution plans. The defined benefit ftlnds are

actuarially valued tli-annually on ttre projected unit credit rnethod basis. Deficits identified are recovered

tllough lurnp-sum paylnents or incrcased future contributions on a proportional basis to all participating

employers. The contributions ancl lump sum paylnents reduce the post-enrploynrent benefit obligation.

t7
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REFFERAL HOSPITAL (I,YAJIR COUNTY GOVERNMENT)
u c rt I Financittl Sttttenrcnts Jbr Thc Year Ended 30't' Junc 2022

t o n c ial Sto te nt ents (Con tinu ed)

currency transactions

foreign currencies arr initially accounted for at the ruling rate of exchange on the date of

Trade creditors or debtors denominated in foreign cunency are reported at the statement

ition reporting date by applying the exchange rate on that date. Exchange differences

settlenlent of creditors, or from the reporting of creditols at rates different fionr those at

initially recorded during the.period, are recognized as income or expenses in the period

costs

are capitalized against qualifying assets as paft of ploperty, plant and equipment. Suclr

re capitalized over the pcriod during rvhich the asset is being acquired or corlstructed

ve been incurred. Capitalization ceases when construction of the asset is complete

costs ale charged to the statenrent of financial performance

rties

rds a relatecl pa(y as a percon or an hospital with the ability to exert control

tly, or to exercise significarrt influence over the Hospital, or vice versa. Mernbers of

are regarded as related parties and cornprise the directors, the CEO/principal and

ncession arrntrgements

es all aspects of service concession anaugernents that it enters into in detennfuring

unting treatment and disclosure requirements. In particular, where a private party

t to the arangement, the Hospital recognizes that asset when, and only when, it

s the services. The opelator must providc together with the asset, to whom it nrust

at rvhat price. In the case of assets othel than 'whole-of-life' assets, it controls,

beneficial entitlement or otherwise - any significant residual interest in the asset at

ernent. Any assets so rccognized are measured at their fair value. To the extent that

ognized, the Hospital also recognizes a coresponding liability, adjusted by a cash

received.
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LVAJIR COUNTY REFFERAL I]OSPITAL (WAJIR COUNTY GOVERNMENT)
Annual Rcport anl Fintrncinl Stutenents for Thc Ycar Ended 3dt' June 2022

Notes to tlrc Financitl Statemeuls (Continued)

D Cash aud cash equivalents

Cash and cash equivalents cornprise cash on hand and cash at bauk, short-term deposits on call attd

highly liquicl investments with an original ma[rrity of tlt'ee months or less, which are readily convet'tible

to known amounts of cash and are subject to insignifrcant risk of changes in value. Bank account

balances include alnorults held at the Central Bank of I(enya aud at various commercial banks at the end

of the financial year. Fol the put'poses of these financial statements, cash and cash eqllivalents also

include shofi tenu cash iurprests and aclvances to authorised public oflicers and/or instihrtions which

were not surreDdered or accounted for at the end of the financial year.

s) Comparative figures

Where necessary cornpat'ative figules for the previous financiaI year have beett antended or tecoufigttred

to conform to the lequiled changes in presentation.

t) Subscquent eveuts

There have been no events subsequeut to the financial year end with a significant impact on the financial

staternents for the yeal ended June 30,2022.

5. Significant Judgments antl Sources of Estimation Urrcertainty
The preparation ol the Llospital's financial statenrents in conlonnity with IPSAS lequires mauagement to

make judgflrents, estil]rates and asstulptions that affect the reported amounts of revenues, expenses,

assets arrd liabilities, and the disclosurc of contingent liabilities, at the end of the leporting periocl.

However, unceltainty about these assumptions and estimates could resttlt in outcomes that require a

material adjustrnent to the carrying arnount of tlre asset or liability affected in fuhrre peliods.

19

Estimates aud assunrptiotls

The key assumptiorrs concer ning the future arrd other key sottrces of estimation uncertainty at the

reporting datc, that have a significant risk of causiug a rnaterial adjusttnent to the can'ying amottnts of

assets and liabilitics within the next financial year, are described below. The Hospital based its

assumptions ancl estimates ou paralreters available when the consolidated financial staten]ents were

prepared. Holvever, existing circumstances and assurnptions about flrture developluents may clrange dtte

to market changes or circumstances arising beyond the contlol of the Flospital. Such chauges are

reflected in the assun'rptions when they occur. (IPSAS 1.140)
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CO Y REFFERAL HOSPITAL (I'VAJIR COUNTY GOVERNMENT)
rt nrl Fin oncial Staternents or The Year Ettded 3dt' Juuc 2022

a n ci al State nt e n ts (Co uti n u etl)

vcs aud residual Yalucs

lives and rcsidual values ofassets are assessed using the following indicators to infonn

future use and value frorn disposal

ondition of the asset based on the assessrnent of experts employed by the Hospital

nahrre of the asset, its susceptibility and adaptability to changes in teclnology and

ses

ture of the processes in which the asset is deployed

ability of funding to replace the asset

es in the market in relation to the asset

tional disclosure of these estimates of provisions.

easured at the management's best estimate of the expenditure required to settle the

reporting date and are discounted to present value rvhere the effect is material

20

["

raised and managenlent detemrined an estimate based on the information available.



IYAJIR COUNTY REFFERAL ITOSPITAL ('VAJIR COANTY GOVERNMENT)
Annual Report and Financial Stalements fot' The Year Enlatl 30tt' lune 2022

Notes lo tlte Financietl Stttte rctrts (Continued)

6. Transfcrs From Tlrc County Governnrertt

6 (a) Transfers from The County Government

Wajir County
Govemrnent 2l 000 000

7, Gralts From Donors and Developmeut Partners

Other gl'ants (Smile Train/

7 (a) Grants from donors and developmcnt partners (Classification)

21 ,000,000

21,000,000Operational grant

21,000,000Total govcru ment grants and subsidies

0

0 21,000,000Total 21,000,000

54,025

54,025Total grauts fronr development partners

0.00 0.00 54,025Other gr.ants (Smile Tlain/ 54,025

0.00 0.00 54,025Total 54,,025

2t

-
Unconditional grauts
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RE F F E RA L HOS PITA L (II/A J I R CO ANT Y G O VE RNME N T)
d Financial Statente ts r The Year Ettdetl 30't' Junc 2022

a n c i a I State nten ts (Co n t fu u etl)

of Services-Medical Service Inconre

ical Costs

sts

And Amortization Expense

10.

I

e

II

38 390 005

ue 655Jof servicesm the reuderin

C

e 2,247,130orrne{icat gaiei
1,96t,187rutical 'Bupplies

r,584,3 B0y chernicals and reagents

9,923,160and non-phaunaccutical supplies

7,004,375dical cpsts

I 22,,720,232dical/ clinical costs

I

3,930,640sls (casuals and locunr)

sts 3,930,640

tio

P 0.00equiprnent

0.00In b

canied at cost 0.00

0.00and anrortization

22
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eimburdement

rding di$bursement (Receivables) 412,650
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o I cl: .ployee
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assets
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WAJIR COUNTY REFFERAL HOSPITAL (IYAJIR COUNTY GOVERNMENT)
Annual Rcpot't and Finunciul Slotements Jbr The Yeor Ettded 30't' June 2022

Notes to tlrc Financisl Slote rcnts (Continued)

12. Repairs And Maiuteuance

Ploperty- Buildings

13. Geucral Expenscs

Catering expenses

14. Cash and Cash Equivalents

Cur.rerrt accounts

360,400

3,563,000

17,318,804

r,379,220Maintenance-othels

98,000Office Equipment

1,837,620Total repairs and maiutenancc

3 13,000Waste management experrses

968,0s0Travel Accommodation and Expenses

1,229,9s0Printing and stationely

740,000Fumigation

5,121,967Fuel and Lubricants

361,000Electricity Expenses

Subscription to professional bodies

Other genelal expenses

13,839,967Total General Exlrenscs

0Cash in hand

17,318,804Total cash and cash equivalents

23

956,000

587,000
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R E F F E RA L I{OS P I TA L (ty.4 Jr R COUNTY G O t/E R N M E N T)
rt d Financial Slatements for The Yeor Endetl 30't' June 2022

a n cia I Stote nt en ts (Co n t i n u ed)

Airal is of Cash anci Cash E uivalents

From Exchange Transactions

I
E

16

r) lur rent ac( ount
I l's ( lomrrtr rnity Bank/Prenrier Bank 8000602801 34,948

(en r'a Cornr nelcial Bank (NHIF) 1r71430051 17,283,856

iul: ,total 17,318,804

) )th rrs(spea 'fy) 0.00

IIash hand 0.00

4ot I ? monc y- Mpesa, Airtel money 0.00
I

ub, total 0.00
( lrar d total 17,318,804

vabl S 412,650

T t' ivabl s 412,650

l,

alPI nac :utical s rpplics 0.00

M ttr tenr nce supl lies 0.00

Fc suI plies 0.00

leLi an I clothin g supplies 0.00

lngCI ruate rial s supplies 0.00

Gt t'l( 'al r upplies 0.00

Le plo rision fc r impairment of stocks (0.00)

faTc 0.00

24
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tvAJIR COUNTY REFFERAL IIOSPITAL (|.VAJIR COUNTY GOVERNX(ENT)
Attrittol Report and Financial Statcnrcnts .for The Year Enttcd 3A't' June 2022

Notes to tlrc Financial Statements (Continued)

17, Property, Plaut and Equipment

Cost

At lJuly 2020 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Additions 0.00 0.00 0.00 0.00 0.00

Disposals (0.00) (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)

Transfers/a djustments 0.00 0.00 (0.00) 0.00 0.00 (0.00)

At 30(h Juue 2021 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

At 1'r Juiy 2o2l 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Additions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Disposals (0.00) (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)

Transfer/adjustments 0.00 0.00 (0.00)

At 30tr' June 2022 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Depreciation and
impairment
At lJuly 2020 0.00 0.00 0.c0 0.00 0.00 0.00 0.00

Depleciation fol the year 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Disposals (0.00) (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)

Inrpairment (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)

25

0.00

(0.00)

(0.00)

(0.00)
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IYAJIR COUNTY REFFERAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
Annual Repoti and Finoncial Statentents for The Yeor Ended 30't' June 2022

At 30 June 202I 0.00 0.00 0.00 0.00 0.00 0.00 0.00
At July 2021 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Depleciation 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Disposals (0.00) (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)
Impainnent (0.00) (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)
Transfer/adjushDent 0.00 0.00 (0.00) (0.00)
At 30(h Jute2022 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Net book values

At 30'h June 2021 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
At 30th June 2022 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

26



WAJIR COUNTY REFFERAL HOSPITAL (I,YAJTR couNTv GoVERNMENT)
Annud Report and Financial Slatemcnls for The Year Euded 30't' June 2022

Notes to thc Financial Statemcnts (Continucd)

f 8. Intangible Assets-Software

19. Trade And Other Payables

0.00At beginning of the year

0.00Additions

0.00Additions-Intemal developnreut

(0.00)Disposal

0.00At end of the ycar

Amortization and inrpairmcnt

0.00At beginning of the year

0.00Amoltization fol the period

0.00Irnpairment loss

0.00At end of the year

0.00NBV

0.00

0.00Enrployee dues

0.00Third-party payrrents Q t n rem i l t ecl payro l I d ed t r c t i on s)

Audit fee

0.00Doctors' fee

0.00Total trade and otlrer payables

27

Cost

Trade payables
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,IIR UNTY REFFERAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
A nual R rt ond Financial Statementi or The Year Eruled 30't' June 2022

otes to the Fintncial Stotcnre,rts (Contin ued)

2 Fina cial Risk Management

ital's activities expose it to a variety of financial risks including credit and liquidity risks

ec ts of changes in foreign curreucy. The company's overall risk matragernent programrne

on the unpredictability of changes in the business enviromrent and seeks to rninimise the

I adv e effect of such risks on its perfomrance by setting acceptable levels of risk. The

y does ot hedge any risks and has in place policies to ensure that credit is only extendecl to

with an established credit history

pital's nancial risk uranagenrent objectives and policies are detailed belorv

Crcdit rish

ital ha exposure to credit fisk, which is the risk that a counterparty will be unable to pay

in fi.r1 when due. Credit risk arises fi'onr cash and cash equivalents, and deposits with

wcll as tl'ade and other receivables and available-for-sale financial investlllents

ent as sses the credit quality ofeach customer, taking into account its financial position,

ence and other factors. Individual lisk limits are set based on internal or extemal

tlna ordance with limits set by the directors. The amounts presented in the statement

ial pos tion are net of allorvarrces tbr doubtful receivables, estinrated by the conrpany's

ent ba

ga ount of financial assets rccolded in the financial statemeltts representing the

ltlax I r.rm exposure to credit risk rvithout taking account of the value of any collateral

s rnade up as follows
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IYAJIR COIJNTY REFFERAL IIOSPIT'AL (\|/AJIR COUNTY GOVERNMENT)
Annuol Repot't tnd Finonciol Stalemenls .for The Year Ettded 30't' June 2022

Notes to the Financial Stalenents (Conlinuel)

At 30 June I

0.00

The custonrers under the ftrlly performing category are paying their debts as they continue

trading. The credit risk associated with these leceivables is minimal and the allorvance for

uncollectible amounts that the colnpany lras lecognised in the financial statements is considered

adequate to cover any potentially irrecoverable arnounts. The hospital has significant

concenhation of cledit risk on arlorurts clue from July 2022.

The board of uranagement sets the company's credit policies and objectives and lays down

parameters withilr which the variotts aspects of credit Iisk managenrent are operated.

(iD Liquidity risk managenrent

Ultirnate responsibility for liquidity risk managenrent rests with the hospital's board of

lnauagement who irave built an applopriate liquidity lisl< nranagenrent franrewot'k for the

management of the hospital's short, mediunr and long-tenil funding and liquidity rnanagerrent

requirements. The hospital lnanages liquidity risk through continuous monitoling of fot'ecasts aud

actual cash flows.

The table below represents cash flows payable by the conrpany nnder non-derivative financial

liabilities by their ren.raining conh"ctual maturities at the reporting date. The arrounts disclosccl

in the table ale the contracnlal undiscountecl cash flows. Balances due within 12 montlrs equal

their carrying balances, as the irnpact of discounting is not significant.

0.00Receivables from exchangc transactions
0.00

0.00 0.000.00
Receivables fi'om -non-exchange
transactions

0.00 0.000.00 0.00Bank balances

0.0c 0.00 0.00Total 0.00

At 30 June 2022

0.00412,650Receivables fi'om exchange transactions A412,650

0.00 0.00

0.00

0.00Receivables from -non-exchange
tmnsactions

0.00

0.00 0.0017,3 I 8,804Bank balances

17,731,454 0.00 0.0017,731,454Total

29
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0.00
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\r 30 Ju re202l
p 0.00yables 0.00 0.00 0.00

) rn'ent 
tr
rorlion of borrowings 0.00 0.00 0.00

0.00)rovisior
IS 0.00 0.00 0.00

)eferred tncome 0.00 0.00 0.00 0.00

0.00 0.00rploye e benefit obligation 0.00 0.00

lotal 0.00 0.00 0.00 0.00

\l 30 Ju rc2022

0.00 0.00tade pa /ables 0.00 0.00
I 0.00inent tr ortion of borrowings 0.00 0.00 0.00

l1 rvisior 0.00 0.00 0.00s

0.00ulcome 0.00 0.00 0.00

l tploye 0.00 0.00 0.00 0.00) benefit obligation

0 tal 0.00 0.000.00

l't

UNTY REFFERAL IIOSPITAL (IVAJIR COUNTY GOVERNMENT)
ft autl Financial Statemcnts for The Year Ettdcd 3dt' htne 2022

e Financial Stateine nts (Continued)
arket risk

has put in place an internal audit function to assist it in assessing the risk faced by

n an ongoing basis, evaluate and test the design and effectiveness of its intemal

operational corrtrols. Malket risk is the risk alising from cl.ranges in rnarket

as interest late, equity prices and foreign exchange rates rvhicli will affect the

me or the value of its holding of financial instruments. The objective of market

ent is to lnanage and control market risk exposures within acceptable parameters,

ing the return. Overall responsibility for nranaging rnarket risk rests witl.r the Audit

gement Comrnittced

30

ual
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0.00
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'YAJIR 
COUNTY REFFERAL HOSPITAL (WAJIR COUNTY GOVERNMENT)

Annual Repo rt tnd Finoncitil Slatemculs for Tlrc Year Etrdel 3dh June 2022

The company's Finance Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management Committee)

and for the day-to-day irnplementation of those policies. There has been no change to the

hospital's exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk
The hospital has transactional currency exposures. Such exposure arises through purchases of

goods and services that are done in currencies other than the local currency. lnvoices denominated

in foreign currencies are paid after 30 days frour the date of the invoice and conversion at the time

of paynent is done using the prevailing exchange rate. The carrying amount of the hospital's

foreign cumency denominated monetary assets and monetary liabilities at the end of the reporting

period are as follows:

At 30 Junc 2022

'l'hc hospital nrana-{.lcs firrcigrr cxcharrgc lisli llom lirtLrre cotntttctciitI tlattsac{ittns antl rccogrtisctl

asscts uurl liettilitics by plojccting cxpccterl salcs prooccrls uutl rnatcltirtg thc sitttic s'itlt cxpcctctl

]"i" " "l-

At 30 June 2022

0.00Financial assets inveshDents, cash, debtols)
0.00

0.00

0.00 0.00Liabilities
0.000.00 0.00Trade and other payables

0.00 0.00 0.00Bon'owings
0.00 0.00 0.00Net foreign crulency Assetl(liab ilit),)

0.00 0.00 0.00Financial assets (investments, cash, debtors)

0.00 0.000.00Liabilities
0.000.00 0.00Trade and othel payables

0.00 0.00 0.00Borrowings
0.000.00Net foreign cun'ency assetl(liobi lily)

3l

0.00

0.00
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UNTY REFFERAL HOSPITAL (IYAJIR COANTY GOVERNMENT)
IR rt and Financial Statentents or The Vear Erttled 30't' Juna 2022

e Fin an cial Statentenls (Contin ued)

urrency sensitivity analysis

wing table demonstrates the effect on the conrpany's statemeltt of financial

ce on applying the sensitivity for a reasonable possible change in the exchange rate

rnain tiansaction currencies, with all other variables held constant. The reverse

occur if the l(enya Shilling appreciated with all other variables held constant

te risk

lisk is the risk that the hospital's financial condition may be adversely affected as

changes in intelest rate levels. The conrpany's itrterest rate lisk arises fi'orr bank

is exposes the cornpany to cash flow interest rate risk. The irrterest rate risk

mainly frour interest rate nlovelneuts olt the cornpany's deposits

t of intercst rate risk

the interest rate risk, management has encleavoured to bank witlt institutions that

ble interest rates

nalysis

analyses its interest rate exposule on a dynamic basis by conducting a sensitivity

involves detennining the impact on profit or loss of defined rate shifts. The

lysis for interest rate risk assumes that all other variables, in particular foreign

a

T

o

S
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Atttrrtul Repoti ttnd Financial Stotenents for Thc Year Ended 30tt' June 2022

Notes to tlrc Fintncial Stalerttents (Continued)

Using the end of the year figures, the sensitivity analysis indicates the impact ott the

statement of financial pcrformance if cnrent floating interest rates increase/decrease by one

percentage point as a decrease/increase ofKShs I (2022: I(Shsl). A rate increase/decrease of

5% wotrld result in a decrease./increase in surpltts of KShs 1,749 (2022 - KShs 1,794).

iv) Capital Risk Management

The objective of the hospital's capital risk managetnent is to saleguard the Hospital's

ability to continue as a going concem. The hospital capital structure comprises of the

following ftlnds:

Revaluation l'eselvc

21. Related Party Balauces

Nature of related party relationships

Entities and othel palties related to the hospital include those parties who have the ability to

exercise control or exercise significant influence over its operating and firrancial decisions.

Related parties include management persolulel, their associates, and close farnily nenrbers.

Governmcnt of I(enyn

The Government of Kenya is the principal sharelrolder of the hospital, holding 100% of the lrospital

equity interest. The Covenuueut of Kenya has provided full gualantees to all long-tenn lenders ofthe

hospital, both dornestic and extemal. Other related parties include:

i) The National Govemment;

ii) The Parent Ministry;

iii) Auditor general;

ir) Conh'oller of budget;

v) County govenmlent;

0.00

0.00Retained earnings

0.00Capital reselve

0.00Total firuds

0.00Total bonowings
(0.00)Less: cash and bank balances

0.00Net debt/ (exce.ss cush tutd cosh equiwrlents)

0.000Gea ring

J.t
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UNTY REFFERAL HOSPITAL (IYAJIR COUNTY GOVERNIUIENT)

,n ond Fi anciol Statements or Tltc Year Enderl 30't' June 2022

Notcs to the Financial Statenrcnts (Corttinued)

Key management;

) Board ofdirectors;

202U22ns with related parties

I(shs

froln the Government

2 l,000,000rants County Govemment

the National Govenmettt Entities

0.00ri ns in kind

0.00o I

0.00

21,000,000

34
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Annuul Report trnd Finuncial Stcientents.for The Yeu Eruled 30't' Jutte 2022

Notcs to the Financial Stotcnents (Continued)

22. Events After Thc Reporting Period

There were no matedal adjusting and non- adjusting events after the reporting peliod.

23. Ultimate and Holding Hospital

The hospital is a State Corporation/ or a Semi- Autonomous Govenmrent Agency under

the Ministly of Health. Its ultirnate parent is the County Govemrnent of Wajir.

24 Currency
The fiuancial statelnents are presented in Kenya Shillings (Kshs)
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XVIII. Appendices
Appendix 1: Progress on Follorv Up Of Auditor Recommeudatious
The following is the sunrmary of issues raised by the extemal auditor, and management con'ments that were pr-ovided to the auditor. We have
nominated focal persons to resolve the various issues as shown below with the associated tirne frame within which we expect the issues to be
resolved.

Guidance Notes:

(i) Use the same reference trurnbers as contained in the external audit report.

(ii) Obtain the "lssue/Observation" and "management comments", required above, from the final extemal audit report that is signed by
Management.

Before approving the report, discuss the timeframe with the appointed Focal Point persons within your hospital responsible the for
implementation of each issue.

(iii)

(iu) lndicate the status of ot Resolved" by the date of subrnitting this report to National Treasury.

There is no OAG
Report

Accouutiug Officer..'''

36
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APPENDIX II: Projects Implemeuted by The Hospital
Projects
Projects irnplemented by the Hospital Funded by developrnent paftners

Status of Projects completion

I . None

2

1. None

2

J

3'7



IIUJIR COUNTY REFERRAL HOSPITAL (IVATJR COUNTY GOVERNMENT)
Annual Repott and Financial Stateurcnts .for The Year Endcd 3dt' Junc 2022

APPENDIX III: Inter-Hospital Coufirmation Letter

lYQir Counq, Referrol Hospital
P.O.Box 2-70200
I4/oiir, I(enyu

Amounts Disbursed by [SC/SAGA/Fund] (KShs) as at 30th lute 2022

Reference
Number

Date
Disbursed

Recurent (A) Development (B) Inter-
Ministerial

(c)

Totai
(D)=(A+B+C)

Arnount Received
by [beneficiary

hospitall
(KShs) as at 30'h

June 2021
(E)

Differences
(KShs)

(F)=(D-E)

21,000,000 21,000,000 21 ,000,000

Total 21,000,000 21,000,000 21,000,000

s27I

Head of Accountants departmcnt of beneficiar}, hospit
k

Nanre .......t)Po $-.l:p.r.r+....S1r

J 8

compare the amounts disbursed to you rvith the atuounts you received and populate the column E iu the table below Please sigl and stamp this
request in the space provided and retum it to us.

In confimr that the amounts shorvn above are cofiect as of the date indicated.


