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I. Key Hospital Information and Management

(a) Background information

Wajir County Referral Hospital is a level 4 hospital domiciled in WAJIR County under the Medical

services department. The hospital is governed by Hospital Management Team.

(b) Principal Activities

The principal activity of Wajir County Referral hospital is to provide medical services.
Vision:

To be a model centre for provision of acceptable, affordable and sustainable health care in a
resource poor environment.

Mission:

To maximize use of our limited resources and opportunities to provide the best possible health
services to all.

Core Values

Wajir county referral hospital has values that drive the institution in the decisions that we make.
They are as follows;

e Service delivery

e Timeliness

e Customer service

o Efficiency & effectiveness in all individual or group undertakings

e Respect for all in the organization irrespective of background

e Proper utilization of scarce resources

e Humane approach to all

o Cooperation and team work at all times

e Sharing experience and disseminating knowledge

v
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¢) Key Management

he Hospital’s management is under the following key organs:

Cognty dei)artment of health

ed by the qounty executive committee who takes overall responsibility in the day-to-day running
spital on behalf of the Board of Management by;

rovididg visionary and transformational leadership

verseeing the implementation of the Boards resolutions

pport fo Board of Management for effective oversight

valuate the hospital long term healthcare service effectiveness

eview apd recommend appropriate actions for strategic operational plans and policies

. | ; _ ;
PView pFl‘fOl’ﬂlal]CB improvement activities and patient’s safety efforts

ntify, evaluate and implement the scope of services, practice and governance
|

of the
pital

ard of Management

responsibilities for the Board are;

ctafions of istakeholders.

at the $trategy of the Hospital is aligned to the long-term goals on sustainability so as not
|

omise the ability of the future generations to meet their own needs.

v\ Apptovdthe Ho#pital structure.

v"| Endure a

et# tl

rovejthe annLal budget of the Hospital.
he Hos‘j)ital performance and ensure sustainability.

he coxﬁorate image of the Hospital.

ilability of adequate resources for the achievement of the Hospital objectives.
|

> effective communication with stakeholders.

|
assets of the Hospital.
|
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WAJIR COUNTY REFERRAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
Annual Report and Financial Statements for The Year Ended 30" June 2022.

iii) Accounting Officer/ Medical Superintendent

These are the responsibilities of the accounting officer of the hospital;
The custodian of the hospital’s book of accounts

Manage all accounting transactions

Prepare budget forecast

Publish financial statements on time

Handle monthly, quarterly and annual closings

Reconcile accounts payable and receivable

Ensure timely bank payments

Compute taxes and prepare tax returns

L T T T T U TR U

Manage balance sheets and profit/loss statements

iv) Management
Serve as a liaison between the staff, management and patients
Design and implement short, medium and long-term goals for the medical facility

Frame budgets and operational strategy for each department.

<« N N S

Oversee the finances of the hospital, including setting the rates for various health services,

budgeting and revenue monitoring.

v Streamline the operational procedures of the facility to provide patients with the best care.

(d) Fiduciary Management
The key management personnel who held office during the financial year ended 30" June 2022 and

who had direct fiduciary responsibility were:

RADr Gt RS = LR S ) SR B G R o i e

DR Bashir Mvd‘!lamed

1. | Medical Sﬁpéi‘i’litendent

2. Head of finance CPA Hashim Abdikadir Hassan
8 Hospital Accountant Abdikadir Haji Abdirahman
3 Head of supply chain Yussuf Kheir Abdihakim

4. Hospital Administrator Roble Hassan Ibrahim
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Director Nursing Services Mohamed Maalim Hassan

iii) |

Fidliciary Oversight Arrangements

hepversight arrangements include;

linfcal Research and Standards Committee.

Identifying health care service problems in the hospital and ensuring that they are resolved;
view a‘hy changes on policy issues on standards, quality assurance and research;
Liaise wiih1 the Medical Advisory Committee on matters of quality health care delivery

diq committee

Reviewing quarterly, half-yearly and annual financial statements before submission to the
Board;‘l

Revie\tng the performance, objectivity, and independence of external auditors;

1) Consid ration of audit findings by the external auditors;

Monitoring and reviewing the effectiveness of the Hospital’s internal audit function;
Cpmmittee

Reviewhng the Hospital’s internal control and ensuring quality, integrity, effectiveness and
|

eliability of the Hospital’s risk management framework.

A | ‘ . .
rovide 'a forum for communication between the board, management and external risk
anagerent advisors

|
ssist the board in its oversight responsibilities by monitoring and advising on operational
ks, including clinical risks.

ssembly

Skrutinizé Budget estimates and budget documents and

make appropriate
ommendations;

nitors budget performance of the hospital

| Egsure that the relevant hospitals accounts on its expenditure;

sider IJFPOITS of the Auditor-General;

elop a\ﬁ‘amework to guide and assist County Governments in the establishment of
'tutionah structures for the management of health;
|
l
|
|
1
| \
‘ ..
l vii
|
| |
\
\
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(h)

@)

)

Coordinate intra and inter agency and governmental consultations on health sector issues,
including existing and evolving health policies, legislation, regulations and programmes;
Coordinate and harmonize CoG views and perspectives on health matters;

Create forums for sharing of emerging issues and best practices, including modalities for

prioritization and promotion of health an instrument for socio-economic growth

Hospital Headquarters

Wajir County Referral Hospital,
P.O. Box 2-70200,

Along Airport Road

Wajir Town.

Hospital Contacts

Telephone: (+254721355387/4254729613713)
E-mail: wajircrh@gmail.com

Hospital Bankers

Premier Bank,

Wajir Branch

Account No. 8000602801
WAIJIR, Kenya.

Independent Auditors

Auditor General

Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya.

Principal Legal Adviser
The Attorney General
State Law Office

Harambee Avenue
P.O. Box 40112
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II. Management Team

S o b e e e e et 8 v e e e e 479

Medical Superintendent.

Dr. BASHIR MOHAMED
Bachelor of Medicine and Bachelor of surgery

1. (MBChB)

Director Nursing Services

Mr. Mohamed Maalim Hassan

2. Masters in Nursing and Administartion

3 Hospital Administrator.
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"‘ A | Mr. Roble Hassan

| Bachelor of Computer Science

| Alex Mwirigi

| Bachelor of Science in Medical Laboratory Science

Laboratory Manager

| Dr. Mohamed Abdi Mohamud
1\ 5. ﬁa'che r of Pharmacy

Pharmacist Incharge




WAJIR COUNTY REFERRAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
Annual Report and Financial Statements for The Year Ended 30" June 2022.

Clinical Officer Incharge

6.
Abdikadir Haji Abdirahman
Bachelor of Business-Accounting
7. CPA Section 5

Hospital Accountant

X1l
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I irman*s Statement.

tting great emphasis in improvement of communication with our patients, their families and
other]| stak o]ders‘in an effective and timely manner. To this end, we have continued to train our
n cust(;mer care and effective communication while upholding the highest standards of care.

to prov\ide timely and accurate information, we have established mechanisms for receiving
custonﬁler feedback.

The ljs. ital has co{itinued to experience challenges and changing business environment which calls for

| 15 1 provefnent of the quality of services to the patients.

| [ the Bolald I would like to thank all our stakeholders especially the Ministry of Health and

reasur ﬁ for the suppon they continue to accord the hospital without which our achievements

ve been realized. As we move into a new year, I would like to express my gratitude to
stafl

|
, team Jeaders and the Board, who take such pride in their work, and who exemplify our
§ mipsion ﬂl“d values each day. Finally, I strongly believe that our strategy and the staffs in place’

isteftly driv% our growth in the future as has been the case over the years.

-----------------------------

| ‘ Xiii
|
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IV. Report of The Medical Superintendent

The Management and Staff of the Hospital recognize the fact that the Hospital operates in an increasingly
liberalized political and socio-economic environment. Wajir county referral hospital is part of the larger
county health system that provides various services and most importantly is the referral facility for the
larger county while it receives referrals from Somalia, Moyale and Mandera as well. The County Referral
Hospital being at the apex of the county referral system is guided in its planning, development and
provision of health care services by the national and sectoral policies on health, including Kenya Vision
2030, the Constitution, Kenya Health Policy 2012-2030, Kenya Health Sector Strategic and Investment
Plan 2012-2017 and global policies such as the Millennium Development Goals and now the Sustainable

Development goals, among others.

The prevailing economic and social conditions have adversely impacted on the delivery of health care
services in the country. Various services offered in the Hospital have been affected by inadequate funding
in relation to budgetary estimates. The Hospital therefore, faces many challenges in its endeavour to

provide quality health care.

DR BASHIR MOHAMED
............... b g

Secretary to the Board. &\

Xiv



Anny

WAL UNTY REFERRAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
Réport and Financial Statements for The Year Ended 30" June 2022.

/.

Sta

Waj

Strateg

foll

Pij

Pij l /tHeme/iss

ement of Performance Against Predetermined Objectives

ouhty Referral hospital has two strategic pillars/ themes/issues and objectives within the current

¢ Rlan for

the FY 2021/2022- FY 2027/2028. These strategic pillars/ themes/ issues are as

ue 1: Operational excellence

lar/th@me/issue 2: Skilled and energetic management team

Wajir |Copnty Referral hospital develops its annual work plans based on the above two .

pillai

2021

quarferly Hasis. T
2022 period

s/Thefes/Issues. Assessment of the Board’s performance against its annual work plan is done on a

e Wajir County Referral hospital achieved its performance targets set for the FY

r its two strategic pillars, as indicated in the diagram below:

v R BN L™

B el oo ko

i ‘ !!” s gt
WL Ty Ny SRR IR

TV

Enhance service

customers

effective

32k
bt g o

Pilldr/ theme/ issue | Reengineering, and
Operational | policies delivery receive safe, | timely  service.
excgllence timely, equitable, | delivery and
efficient, efficient
effective and | utilization of |
patient-centred resources
services.
illg/ theme/ issue | Institutionalize | alignment of | oversight in | vibrant
Skilled  and | leadership and | governance, financial governance
‘ eJ petic governance leadership, and | reporting, system
anfgement team performance all employees to | Safeguarding
I the overall | Hospital assets
strategic
objectives of the
organization.
XV
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1) Achieve operational excellence to deliver speed and efficiency
Wajir County Referral hospital needs to deliver a better overall customer experience by aligning
processes, reducing timelines and making the whole customer experience from visit to exit a fast and
efficient system. To achieve this goal, the hospital will focus on the following objectives:
« Achieve operational excellence through process reengineering and policies
« Reduce waiting times through automation
» Review and institutionalize robust quality assurance processes

« Maintain excellent outcomes of treatment to reduce morbidity and mortality

2) Strengthen hospital leadership and corporate governance
Wajir County Referral hospital has a young, skilled and energetic management team and a board that
exudes wisdom. The hospital is committed to strengthen its capacity in leadership and governance in line
with its mission and purpose. This will ensure alignment of governance, leadership, and all employees to
the overall strategic objectives of the organization. To achieve this goal, the hospital will focus on the
following objectives:
« Develop a focused capacity building program for both the board and the hospital management
« Streamline and strengthen the capacity of board committees

« Institutionalize leadership and governance performance measurement and appraisal systems

Xvi
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1.
Comf

meeti

orate k]overnance Statement
hitimeRt to

gocbd corporate governance is fundamental in ensuring sustainable stakeholder value and

transj
Board

requirg

. rcspofpsibility and fairness which are the tenets of good corporate governance. Through the

nagem%nt, Wajir County Referral Hospital remains steadfast in complying with statutory

Role of the hairme{n

The Cl

for the

membe
constru

chairma

accurate,

1. | Pr

iii. | Saf

iv. | En

vi. | Mohi

vil.  Ens

e anmial budget of the Hospital.

¢ Hospital performance and ensure sustainability

ilability of adequate resources for the achievement of the Hospital objectives.

Accountability ajd audi#

The Board prépates ann

financial posi

accounting

year, the Boay

1‘*al financial statements which reflect a true and fair view of the hospital’s

s at tHe end of each fiscal year. The Board of Management ensures that suitable
olicigs supp#ﬂed by reasonable and prudent judgments and estimates are consistently
also ensure that financial statements for each financial year are audited. During the

red thz#t the Hospital maintained proper, reasonable and accurate accounting records

Xvil
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showing and explaining the transactions and financial position of the Hospital in compliance with the
Public Finance Management Act No.18 of 2012 and the preseribed accounting standards. The Hospital
Financial Statements are audited by the Office of the Auditor-General. The Auditor-General is an
independent office whose role and responsibilities are defined under the Constitution of Kenya. The
Board in furtherance of its duties, ensures that the process, structure and internal controls are maintained

and adhered to and has internal risk and audit staffs to carry out such functions.

Xviil
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Management Discussion and Analysis

 provide healthcare services to Wajir County people and patients from neighbouring sub-counties.
s include, outpatient clinics, inpatient care, accident and emergency. The hospital also provides

g support services that include laboratory and pharmacy.

hdspital stﬁves to ensure that the clinical services provided are safe, timely, appropriate, innovative,

e and evidence-based. Clinical governance continues to be strengthened to improve patient safety

ure quality healthcare. The hospital patient attendance continues to increase despite the many

dhallenges i.e. lack of enough doctors, nurses, pharmacists, RCOs and budgetary constraints.

/operational performance

Hlcontinues to provide a wide range of highly specialized healthcare services to Kenyans, patients
n within Wajir county, and neighbouring counties. Specialized services include, specialized outpatient
s, jnpatient care, day care procedures for surgery, renal, ENT, dental amongst other services and
jaliged accident and emergency that receives emergency, disaster victims and referred patients. The
sitalfalso provides clinical support services that include gynaecology service, General medicine
service, Jlaboratory, pharmacy and radiology. The hospital strives to ensure that the clinical services
are safe, timely, appropriate, innovative, effective, evidence-based and in line with modern
ical advances. Clinical governance continues to be strengthened to improve patient safety and
enbute qhality healthcare. In addition, the hospital plays a leading role regionally in the management of
sters{and emergencies. The hospital patient attendance continues to increase despite the many
Ilgngds i.e. budgetary constraints and other challenges.

is p summary of the clinical/operational performance

Béd capacity of the hospital. 120

erall patient attendance during the year for both inpatient and outpatient. 27,186
ident and Emergency attendance 5,013

e || Spkcialised clinic attendance 25,893

» | Avgrage length of stay for in patient. 4.5

occupancy rate 51.88%

Fin
Revdniie surces
The e
59,83

sources of the hospital are AIE from WAIJIR county treasury which amounts to Kshs.

ogether with NHIF (LINDA MAMA).

Xix
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Utilisation of funds; -
v Medical/clinical cost amounting to Kshs. 22,720,232
v Employee costs amounting to Kshs. 3,930,640
v Repair and maintenance amounting to Kshs.1,837,620

v" General expenses amounting to Kshs. 13,839,967

,)/

DR BASHIR \mu \1}

XX
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VilIl. . Eilﬂvi ronineintal And Sustainability Reporting.
Wajit (l‘Z

he Elient/

‘ou*ty Referral Hospital exists to transform lives. It’s what guides us to deliver our strategy,

CTtizen first, delivering health services, and improving operational excellence.

1
S#lstainabiligz strategy and profile

and its stakeholders are increasingly emphasizing on the need to ensure sustainability

th its investments and its resource mobilization and financing capabilities with an

blic Priyate Partnership
gradin

the hospital to Level V referral to get more funding

1
|

'ronme}ztal performance
\

is usin% the National Health Care Waste Management policy guideline which

widihg us in the management of the waste that we generate in the organization and

xxi
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2 Challenges
o Frequent breakdown of the equipment and the cost of repair.

o High cost electricity bill.
e Shortage of staffs.

e Delay of funds disbursement.

iii) Employee welfare
Hiring process involves bringing new employees on board. This is the mandate of the

County Public Service Board for the recruitment and appointment of new Health care

workers.

Improvement of employee skills and career management is done through employee
sponsorship to further their studies in line with their careers. This is done by
sponsorship and supporting employees to attend both short and long courses offered

by various institutions.

Training programs are based on the identified needs from the training needs
assessments and are emphasized for performance improvement addressing both

individual and organizational goals.

iv)  Market place practices-

a) Responsible competition practice.

This is effectively done through proper use of the available website for
advertisement purposes as well as making good use of the instituted internal
committees to help minimize anticorruption.
b) Responsible Supply chain and supplier relations
Ensures best involvement of suppliers in the tendering process and feedback
given to suppliers in good time.
¢) Responsible marketing and advertisement
Effectively done through the use of website and notice boards
v) Corporate Social Responsibility / Communify Engagemntents

e The hospital offers free medical camps

xXii
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hospital provides waiver services for the less vulnerable
department captured more indigents into the NHIF system
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IX. Report of The Board of Management

The Board members submit their report of Financial Statements for the year ended June 30, 2022, which

show the state of the hospital’s affairs.

Principal activities
The principal activity of the hospital is to receive in-patient and out-patient and to provide them medical

services.

Results

The results of the hospital for the year ended 30™ June, 2022 are set out on page 1 to 9.

Board Of Management
The Board of Management is not constituted awaiting implementation of FIF bill, however during the

year the hospital was managed by the Hospital Management shown on page viii.

Auditors
The Auditor General is responsible for the statutory audit of the hospital in accordance with Article 229

of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

a4

DR BASHIR MOHAMED = .'a".

Secretary of the Board -

XX1V
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X.| ISt
11

ement!of Board of Management’s Responsibilities

Sect of the Public Finance Management Act, 2012 requires the Board of Management to prepare
|

financial sfatements in respect of hospital, which give a true and fair view of the state of affairs of the
hosp at] the end of the financial year/period and the operating results of the hospital for that
year/petio

. The Board of Management is also required to ensure that the WCRH keeps proper

accounting frecords which disclose with reasonable accuracy the financial position of the hospital. The

coundil methbers are also responsible for safeguarding the assets of the hospital.

The f Manabement is responsible for the preparation and presentation of the hospital’s financial
stater , Which give a true and fair view of the state of affairs of the hospital for and as at the end of the
financlal

yeqr (peridd) ended on June 30, 2022. This responsibility includes: (i) maintaining adequate

financjal. management arrangements and ensuring that these continue to be effective throughout the
reportifigi peffod, (i) maintaining proper accounting records, which disclose with reasonable accuracy at

any tithe the| financial position of the hospital, (iii) designing, implementing and maintaining internal
y . I pital, ghing, 1mp g g

ant to the preparation and fair presentation of the financial statements, and ensuring that
rom m'hterial misstatements, whether due to error or fraud, (iv) safeguarding the assets of
v) selecting and applying appropriate accounting policies, and (vi) making accounting
estimatgs thatjare reasonable in the circumstances.

anagdment accepts responsibility for the hospital’s financial statements, which have been

appropriate accounting policies supported by reasonable and prudent judgements and

'onfonntity with International Public Sector Accounting Standards (IPSAS), and in the

by the PFM Act, 2012. The Board members are of the opinion that the hospital’s financial

statements giv¢ a true and fair view of the state of hospital’s transactions during the financial year ended

2,fand of ﬂhe hospital’s financial position as at that date. The Board members further confirm

financial :Oftr !
. ;

|

w :
Nothing has corhe to the attention of the Board of management to indicate that the hospital will not remain

a going cdneern ffor at lepst the next twelve months from the date of this statement.

‘ XXV
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Approval of the financial statements _
The Hospital’s financial statements were approved by the Board on 30" September, 2022 and signed on its

behalf by:

..............

Name: ROBLE HASSAN Name: BASHIR_MOHAM%BA

Hospital Administrator. Accounting Officer

XXVI



| REPUBLIC OF KENYA

‘ele ane: HEADQUARTERS |
c-m Anniversary Towers |
Webgi Monrovia Street |

OFFICE OF THE AUDITOR-GENERAL Bgd wbiass il
* 3 2 NAIROBI
Enhancing Accountability

R PORTFF THE AUDITOR-GENERAL ON WAJIR COUNTY REFERRAL HOSPITAL |

FAR THE YEAR ENDED 30 JUNE, 2022 - COUNTY GOVERNMENT OF WAJIR '
| I

| |
|

P MBLE

‘ |
| diaw your attention to the contents of my report which is in three parts:

‘A. Report on the Financial Statements that considers whether the financial statements

. re fairly presented in accordance with the applicable financial reporting framework, |

accounting standards and the relevant laws and regulations that have a direct effect
| bn the financial statements.

eport on Lawfulness and Effectiveness in Use of Public Resources which considers 1
ompliahce with applicable laws, regulations, policies, gazette notices, circulars, ;
uidelines and manuals and whether public resources are applied in a prudent, }
fficient, economic, transparent and accountable manner to ensure Government |
chieves value for money and that such funds are applied for the intended purpose. !

eport on Effectiveness of Internal Controls, Risk Management and Governance \
hich considers how the entity has instituted checks and balances to guide internal ‘.
erations. This responds to the effectiveness of the governance structure, the risk
anagement environment and the internal controls, developed and implemented by

|
modified opinion does not necessarily mean that an entity has complied with all
and regulations and that its internal controls, risk management and

| |
The three parts of the report are aimed at addressing the statutory roles and |
popsibilities of the Auditor-General as provided by Article 229 of the Constitution, the |

' Finanie Management Act, 2012 and the Public Audit Act, 2015. The three parts of

\
ort, when read together constitute the report of the Auditor-General. ‘|
|

REPART ON THE FINANCIAL STATEMENTS |
lifjfed O

|
nion

1
audited the accompanying financial statements of Wajir County Referral
| - CoTnty Government of Wajir set out on pages 1 to 36, which comprise of the
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performance, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Wajir County Referral Hospital — County Government
of Wajir as at 30 June, 2022 and its financial performance and its cash flows for the year
then ended, in accordance with International Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Management Act, 2012, the County
Governments Act, 2012 and the Health Act, 2017.

Basis for Qualified Opinion
1. Variances in Revenue from Rendering Services

The statement of financial performance reflects rendering of services — medical income
of Kshs.38,802,655 as disclosed in Note 8 to the financial statements. The amount
consists of claims reimbursed from the National Health Insurance Fund (NHIF). However,
NHIF payment schedule revealed an amount of Kshs.36,495,855 was paid to the Hospital
resulting in an unexplained variance of Kshs.2,306,800.

In the circumstances, the accuracy and completeness of revenue from
rendering services - medical income amount of Kshs.38,802,655 could not be confirmed.

2. Non-Disclosure of Donated Drugs

The statement of financial performance reflects a balance of Kshs.54,025 in respect of
grants from donors and development partners as disclosed in Note 7 to the financial
statements. However, review of Hospital records revealed that during the year under
review the Hospital received drug donations worth Kshs.59,950 from Kenya Medical
Supplies Agency (KEMSA) and medical commodities worth Kshs.118,017 under
Universal Health Care (UHC) Programme which were not disclosed in the financial
statements.

In the circumstances, the accuracy and completeness of the grants from donors and
development partners balance of Kshs.54,025 could not be confirmed.

3. Unsupported Receivables from Exchange Transactions

The statement of financial position reflects a balance of Kshs.412,650 in respect of
receivables from exchange transactions as disclosed in Note 15 to the financial
statements. However, the balance was not supported by schedule of debtors indicating
nature of transactions. In addition, the debtors’ ageing analysis was not provided.
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the circumstances, the accuracy and completeness of the receivables from the
hange transactions balance of Kshs.412,650 could not be confirmed.

4.Undisclosed In-Kind Contributions
There were no disclosures in respect of contributions in-kind from the County Government
of Waijir. However, review of the Hospital records revealed that during the year under

une, 2022. However, the annual stock take was not conducted to confirm the closing
nces of inventories as at 30 June, 2022. It is therefore not clear how the Hospital
rmined that there was no inventory balance at the close of the year.

e circumstances, the valuation, accuracy, and completeness of the Nil inventory
nce could not be confirmed.

nsupported National Hospital Insurance Fund (NHIF) and National Social
ecurity (NSSF) Fund Remittances

statement of financial performance reflects a balance of Kshs.3,930,640 in respect
ployee cost as disclosed in Note 10 to the financial statements. Included in the
ce are deductions from casual employees amounting to Kshs.88,800 and

.199,200 could not be confirmed.

disclosed Property, Plant and Equipment

tatement of financial position reflects Nil balance in respect of property, plant and
ipment as disclosed in Note 17 to the financial statements. The Hospital owned
ble and non-movable assets including land, buildings, motor vehicles, medical
ipment and computers whose values were not disclosed in the financial statements.
r, the ownership documents for land and motor vehicles were not provided for audit.

cal inspection of motor vehicles conducted on 19 April, 2024 revealed that several
vehicles were grounded. This included two (2) ambulances that were not recorded

tead each department maintained its own register.
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In the circumstances, the accuracy, completeness and valuation of property, plant and
equipment could not be confirmed.

8. Loss of Revenue Due to In-Patient Mismanagement

The statement of financial performance reflects rendering of services — medical income
of Kshs.38,802,655 as disclosed in Note 8 to the financial statements. The facility’s
monthly service workload reports indicated that ninety-two (92) anonymous in-patients
who had accumulated undisclosed amounts of hospital bills sneaked out of the Hospital
wards before making payments. It was also noted that this incident was not reported to
Management for action. Management, also failed to constitute policies and safeguards to
deter such cases from occurring. Further, the Hospital did not ensure that in-patients
make deposit before admission. This resulted in some patients leaving the Hospital
without making due payment after being discharged resulting in loss of revenue.

In the circumstances, the accuracy and completeness of the revenue from exchange
transactions balance of Kshs.38,802,655 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Waijir County Referral Hospital Management
in accordance with ISSAlI 130 on Code of Ethics. | have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter
1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis of Kshs.61,000,000 and Kshs.59,856,680 respectively,
resulting in an under-funding of Kshs.1,143,320 or 2% of the budget. Similarly, the
Hospital spent an amount of Kshs.42,328,459 against actual receipts of Kshs.59,856,680
resulting to under-utilization of Kshs.17,528,221 or 29% of the actual receipts.

Failure to implement all activities in the work plans may have impacted negatively on
delivery of medical services to Wajir County residents.

2. Unfulfilled Orders for Pharmaceuticals and Non-Pharmaceuticals

The statement of financial performance reflects medical costs of Kshs.22,720,232 as
disclosed under Note 9 to the financial statements. However, review of ordering records
indicated the Hospital made quantity orders of 67,747 units of various medical
commodities from KEMSA out of which only 61,356 units or 91 % of the orders were
received resulting in unfulfilled orders of 6,391 units or 9%.

My opinion is not modified in respect of these matters.
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y Audit Matters

Kgy audit matters are those matters which in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

RBEPORT, ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

As| required by Article 229(6) of the Constitution, based on the audit procedures
pefformed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that, nothing
elsg has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion
1.0] Late Submission of Financial Statements

Mafhagement of the Hospital submitted the financial statements for the financial year

ic Audit Act, 2015 which provides that the financial statements required under the
titution, the Public Finance Management Act, 2012 and any other legislation, shall
bmitted to the Auditor-General within three months after the end of the fiscal year to
igh the accounts relate.

circumstances, Management was in breach of the law.

circumstances, the Management was in breach of the PSASB requirements.

3.0 Role of Hospitals in Universal Health

3.1 Deficiencies in Implementation of Universal Health Coverage (UHC)

Revigw of Hospital records and interviews on verification of services offered, equipment
used pnd medical specialists in the Hospital at the time of audit revealed that the Hospital
did ngt meet the requirements of the Kenya Quality Model for Health Policy Guidelines
due t@ staff deficits of two (2) medical officers and one (1) radiologist.
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Level 4 Number in Percentage
Staff Requirements Standard Hospital Variance | %
Medical Officers 16 14 2 125
Anesthesiologist 2 9 - -
General Surgeons 2 ) - -
Gynaecology 2 3 - -
Pediatrics 2 3 - -
Radiologist 2 1 1 50
Kenya Registered 75 109 - -
Community Health
Nurses
Total 101 142

In addition, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below:

Level 4 Actuals

Hospital |in the Percentage
Service Standard | Hospital | Variance | %
Beds 150 120 30 20
Resuscitaire (2 in Labor & 1 In 3 4 - -
Theatre)
New Born Unit Incubators ) 9 - -
New Born Unit Cots 5 E 1 -
Functional ICU Beds 6 0 6 100
High Dependency Unit (Hdu) Beds 6 2 4 33
Renal Unit with at Least 5 Dialysis 5 6 - -
Machines
Two Functional Operational 2 2 - -
Theatres-Maternity & General

These deficiencies contravene the First Schedule of Health Act, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

In the circumstances, the Hospital may not be able to deliver on its mandate.

3.2 Unutilized Medical Equipment

Audit inspection conducted on 17 April, 2024 revealed that medical equipment belonging
to Medical Equipment Supplies (MES) and the Hospital were not in good working
condition. The facility machines comprise, three (3) laundry machines, two (2) autoclave
(CSSD) sterilizer, one (1) incinerator, one (1) ironing machine, two (2) electric autoclave,
two (2) dialysis machine, one (1) mobile X-ray machine, one (1) immune assay and one
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(1] AlA torso machine. This was contrary to the requirements of the Kenya Quality Model
fol Health Policy Guidelines.
In the circumstances, the Hospital service delivery may have been adversely affected.

3.3 Expired Medical Supplies

The statement of financial position as at 30 June, 2022 reflects a Nil balance of
inventories. Review of the Hospitals pharmaceuticals store records and physical
inspection carried out 17 April, 2024 revealed that the Hospital had five thousand eight
humdred and forty-two (5,842) units of various drugs of undetermined value which were
expired.

In the circumstances, the effectiveness of internal controls on the management of
phgrmaceuticals and non-pharmaceuticals could not be confirmed.

3.4| Stock out of Essential Medical Supplies

statement of financial position reflects Nil inventory balance as at 30 June, 2022.
ical inspection of stores carried out on 17 April, 2024 indicated that fifty-two (52)

deenjed to be one where wages are paid monthly and Section 35(1) (c) shall apply to that
contract of service. In addition, there were cases of casual workers at the Hospital who
had Heen engaged as temporary employees for more than ten (10) years.

Further, there was no needs assessment and staff rationalization report from
anagement.

n thel circumstances, Management was in breach of the law.

The qudit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
hbout| whether the activities, financial transactions and information reflected in the

Governtent of Wajir
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financial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of Internal Controls, Risk Management and Governance section of my
report, | confirm that nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

1. Lack of Internal Audit Function and Audit Committee

The Hospital did not have an audit committee. This is contrary to Regulation 167 of the
Public Finance Management (County Governments) Regulations, 2015 which provides
that each county government entity shall establish an audit committee. In addition, the
Hospital did not have an internal audit unit. This was contrary to Section 155(1)(a) of the
Public Finance Management Act, 2012 which provides that a county government entity
shall ensure that it has appropriate arrangements for conducting internal audit according
to the guidelines issued by the Accounting Standards Board.

In the circumstances, the effectiveness of checks and balances in the Hospital could not
be confirmed.

2. Lack of Key Management Policies

The Hospital had not put in place key policies like Human Resource Policy Manual, Debt
Policy, Finance Manual, Risk Management Policy and Business Continuity Plan in place.

Lack of key policies and manuals may result to the Hospital deviating from its goals and
overall strategic objectives which may affect overall governance of the Hospital.

3. Weak Information Technology (IT) Internal Controls

The Hospital had not put in place effective Information Communication Technology (ICT)
controls and also did not establish an Information Technology (IT) department despite
existence of IT systems including Hospital Insurance Centre Services (HICS) for billing of
NHIF claims and Linda Mama together with the District Information Health Centre (DIHC).
It was also noted that the Hospital did not have an approved Information Technology
Security Policy, IT Strategic Plan and IT Continuity Plan. As a result, critical
data/information may not be recovered in case of occurrence of a disaster or cyber-attack.
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addition, the Hospital did not have IT strategic or steering committee to guide in
lementation of IT governance, as part of the enterprise governance. Further, physical
ingpection conducted on 17 April, 2024 revealed that some fire extinguishers in the
Laboratory, Radiology and Theatre had expired though they had been serviced and
cohfirmed by the National Public Health Laboratories Equipment Calibration Center.

Physical inspection revealed that the patients’ records were displayed on an open space
as| opposed to being placed in fire proof cabinets. The records office did not have
adequate storage space and was not equipped with fire extinguishers.

In the circumstances, the Hospital lacked effective Information Technology (IT) Internal

e circumstances, it was not possible to confirm whether the Hospital operated
ally.

the Btock register provided did not include quantities issued.

In abidition, inadequate space had led to some items being scattered on the floor, daily
recdrds of consumption and requisition were not documented in the department. Daily
recards of consumption and requisition were not being documented in the department.

Further, the kitchen section was used as storage for non-pharmaceutical items such as
surgjcal gloves. It was also observed that the state of the kitchen did not meet the
Qcclipational Safety and Health Guidelines for the employees working in that department.

In thi circumstances, effective management of the inventories could not be ascertained

ia drugs. These were required to be issued to patients without any charge within the
. However, tuberculosis drugs were transferred to TB Manyatta Isolation Centre
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which is an independent entity from the Hospital. However, the inter facility transfers
indicating the type of drug and quantities dispensed by the facilities were not provided for
audit review.

In the circumstances, it was not possible to establish quantity of consumables transferred
to TB Manyatta Isolation Centre.

7. Collection of Revenue

The Hospital had not put in place a revenue collection system. Further, the cash books,
receipt books, bank statements and mobile money statements on collections for the
County Executive Receiver of Revenue revealed that the collection of revenue was
merged between Wajir County Referral Hospital and other Sub-County Hospitals within
the County.

In addition, the Hospital had a District Information Service Centre System (DISC) which
captured all the health records including the work load distribution report carried out.
However, confirmations on how much was received from each revenue stream was not
possible due to non-availability of service fee charged for each service offered.

In the circumstances, poor documentation and weak internal controls may have led to
revenue leakages.

8. Lack of Board of Management

The Hospital did not have a functioning Board of Management during the financial year
under review as it was awaiting the implementation of the Wajir County Government
Health Facility Improvement Financing Act, 2023. However, a Board was constituted on
25 March, 2024.

Lack of a Board of Management may have hampered policy making and implementation
of key policies together with oversight during the year under review.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and governance.

Report of the Auditor-General on Wajir County Referral Hospital for the year ended 30 June, 2022 - County
Government of Wajir
10



I preparing the financial statements, Management is responsible for assessing the
Hbspital's ability to continue to sustain its services, disclosing, as applicable, matters
rdlated to sustainability of services and using the applicable basis of accounting unless
nagement is aware of the intention to terminate the Hospital or to cease operations.

Management is also responsible for the submission of the financial statements to the
Additor-General in accordance with the provisions of Section 47 of the Public Audit Act,

t a guarantee that an audit conducted in accordance with ISSAls will always detect
terial misstatement and weakness when it exists. Misstatements can arise from fraud
rror and are considered material if, individually or in the aggregate, they could

dition to the audit of the financial statements, a compliance audit is planned and
rmed to express a conclusion about whether, in all material respects, the activities,

liance with the authorities that govern them and that public resources are applied in
ective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accoydance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the qudit report in compliance with Article 229(7) of the Constitution. My consideration of
the idternal control would not necessarily disclose all matters in the internal control that
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might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts which would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Hospital's policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional judgment
and maintain professional skepticism throughout the audit. | also:

¢ Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

e Conclude on the appropriateness of the Management’s use of the applicable basis of
accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions which may cast significant doubt on the
Hospital's ability to continue to sustain its services. If | conclude that a material
uncertainty exists, | am required to draw attention in the auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Hospital to
cease to continue sustain its services.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

« Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

e Perform such other procedures, as | consider necessary in the circumstances.

| communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.
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Iso provide Management with a statement that | have complied with relevant ethical
uirements regarding independence and to communicate with them all relationships

June, 2024
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Liabilities 0
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The Hospital’s financial statements were approved by the Hospital Management on 30"
ber, 2022. and signed on its behalf by:
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XIV. Statement of Changes in Net Asset for The Year Ended 30 June 2022

As at July 1, 2020 (previous year)

Revaluation gain

Surplus/(deficit) for the year = - - N

Capital/Development grants

As at June 30, 2021 (previous year) = 203,( 3 ( B / 03,233

- ( . . .
At July 1,2021 (current year) b 20333 ] 03,233
Revaluation gain - = . B
Surplus/(deficit) for the year - 17,528,221 - 17,528,2214
Capital/Development grants = - - -
At June 30, 2022 (current year) - 17,731,454 - 17,731,4544

The Hospital’s financial statements were approved by the Board on 30" September, 2022 and
signed on its behalf by:

ROBLE HASSAN ABDIKADIR HAJI DR BASHIR MOHAMED - .
ABDIRAHMAN ey

----------------------

Hospital Administrator.

ICPAK No:
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El: sfers from the County Government 6 21,000,000
E: ut*from donors and development partners 7 54,025
Re¢ d{ing of Services-Medical Service Income | 8 38,390,005
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ménts
ichl/Clinical costs 9 22,720,232
ployee costs 10 3,930,640
ai* and maintenance - 12 1,837,620
Generdl expenses 13 13,839,967
Total Payments 42,328,459
c:‘h flows from operating activities 17,115,571
h flows from investing activities
uichape of property, plant, equipment & 15 0
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Ac uisltion of investments 0
Ne ca]h flows used in investing activities 0
qa flows from financing activities
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XVL

Statement Of Comparison of Budget and Actual Amounts For The Year Ended 30 June
2022

2 B c=(a+b) D e=(c-d) f=d/c
%o
Kshs Kshs Kshs Kshs Kshs

Revenue
Transfers from the County | 21,000,000 0 21,000,000 | 21,000,000 0 100%
Government
Grants from donors and 0 0 0 54,025 54,025
development partners
P wdennp DL EGeT AR 40,000,000 | 38,802,655 | 1,197,345 | 97%
Medical Service Income
Total income 61,000,000 0 61,000,000 | 59,856,680 1,143,320 98%
Expenses
Medical/Clinical costs 33,000,000 0 33,000,000 | 22,720,232 | 10,279,768 69%
Employee costs 7,000,000 0 7,000,000 | 3,930,640 3,069,360 56%
Repairs and maintenance 4,000,000 0 4,000,000 1,837,620 2,162,380 46%
General expenses 17,000,000 0 17,000,000 | 13,839,967 3,160,033 8$1%
Total Expenses 61,000,000 0 61,000,000 | 42,328,459 18,671,541 69%
Surplus for the period 0 0 0 17,528,221 | -17,528,221 %
Capital expenditure 0 0 0 0 0 %

The notes set out on pages 1 to 5 form an integral part of the Annual Financial Statements. The
Hospital’s financial statements were approved by the Board on 30" September, 2022 and signed on its
behalf by:

ROBLE HASSAN

ABDIKADIR HAJI
ABDIRAHMAN

DR BASHIR MOHAMED
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Medical Superintendent.

i{ead of Finance
ICPAK No:

Hospital Administrator.
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XWVI1{ Notes To the Financial Statements

| 1.| General Information

Wajir County Referral Hospital is established by and derives its authority and accountability from

Health Act 2017. The hospital is wholly owned by the Wajir County Government of Kenya and is

in Wajir Kenya. The hospital’s principal activity is providing medical services.

nt Of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement

ed amounts of certain items of property, plant, and equipment, marketable securities and
instruments at fair value, impaired assets at their estimated recoverable amounts and

y determined liabilities at their present value. The preparation of financial statements in

onformity with International Public Sector Accounting Standards (IPSAS) allows the use of

and assumptions. It also requires management to exercise judgement in the process of
the WCRH’s accounting policies. The areas involving a higher degree of judgment or
ty, or where assumptions and estimates are significant to the financial statements, are

in Note xx. The financial statements have been prepared and presented in Kenya

bhillings, which is the functional and reporting currency of the WCRH.

The financial statements have been prepared in accordance with the PFM Act, and International

ector Accounting Standards (IPSAS). The accounting policies adopted have been

tly applied to all the years presented.

1 3. ] Adoption of New and Revised Standards

sferred the application date of standards from 1* January 2022 owing to Covid19. This

o provide entities with time to effectively apply the standards. The deferral was set for 1%

22.
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Notes to the Financial Statements (Continued)

i. New and amended standards and interpretations in issue but not yet effective in the year ended

30 June 2022.

IPSAS 41: Applicable: 1" January 2023:
Financial The objective of IPSAS 41 is to establish principles for the financial reporting of
Instruments financial assets and liabilities that will present relevant and useful information to

users of financial statements for their assessment of the amounts, timing and
uncertainty of an Hospital’s future cash flows.
IPSAS 41 provides users of financial statements with more useful information than

IPSAS 29, by: -

» Applying a single classification and measurement model for financial assets
that considers the characteristics of the asset’s cash flows and the objective

for which the asset is held;

« Applying a single forward-looking expected credit loss model that is

applicable to all financial instruments subject to impairment testing; and

» Applying an improved hedge accounting model that broadens the hedging
arrangements in scope of the guidance. The model develops a strong link
between an Hospital’s risk management strategies and the accounting

treatment for instruments held as part of the risk management strategy.

IPSAS 42: Applicable: 1% January 2023

Social Benefits | The objective of this Standard is to improve the relevance, faithful representativeness
and comparability of the information that a reporting Hospital provides in its
financial statements about social benefits. The information provided should help
users of the financial statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Hospital,;

(b) The key features of the operation of those social benefit schemes; and
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|
| performance, financial position and cash flows.
\

(¢) The impact of such social benefits provided on the Hospital’s financial

A
her PSAS a) Amendments to IPSAS 5, to update the guidance related to the components of
% Itigg from bon‘owin'g ‘costs which were inadvertently omitted when IPSAS 41 was

SHK1, iésued.
i ncial b) Ameﬁdmems to IPSAS 30, regarding illustrative examples on hedging and
Ihstrunfents credit risk which were inadvertently omitted when IPSAS 41 was issued.
1 ¢) Amendments to IPSAS 30, to update the guidance for accounting for
‘| f_manéial guarantee contracts which were inadvertently omitted when IPSAS
1‘ 41 was issued.
\ Amendments to IPSAS 33, to update the guidance on classifying financial
i‘ instruments on initial adoption of accrual basis IPSAS which were inadvertently
“ omitted when IPSAS 41 was issued.
| :
Oth

endments t? Applicable: 1st January 2023:

ijp Veﬁlems to
|
IPEAS

Applicable 1 January 2023

| o IPSAS 39: Employee Benefits

IPSAS 22 Disclosure of Financial Information about the General Government

Sector.

Amendments to refer to the latest System of National Accounts (SNA 2008).

Now deletes the term composite social security benefits as it is no longer defined in
IPSAS.

e IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now superseded by
IPSAS 41 which is applicable from 1* January 2023.

IPS

A§ 43

Applicable I'' January 2025

The standard sets out the principles for the recognition, measurement, presentation,
and disclosure of leases. The objective is to ensure that lessees and lessors provide
relevant information in a manner that faithfully represents those transactions. This

information gives a basis for users of financial statements to assess the effect that

leases have on the financial position, financial performance and cashflows of an
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Hospital.
The new standard requires entities to recognise, measure and present information on

right of use assets and lease liabilities.

IPSAS 44: Non-
Current Assets
Held for Sale
and
Discontinued

Operations

Applicable I'' January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the
lower of carrying amount and fair value less costs to sell and the depreciation od such
assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented separately
in the statement of financial position and the results of discontinued operations to be

presented separately in the statement of financial performance.

4.

ii.  Early adoption of standards

The hospital did not early —adopt any new or amended standards in the year 21/22.

Summary Of Significant Accounting Policies
a) Revenue recognition

i)

Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair value

and recognized on obtaining control of the asset (cash, goods, services, and property) if the transfer is

free from conditions and it is probable that the economic benefits or service potential related to the

asset will flow to WCRH and can be measured reliably.
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ital redognizes revenue from rendering of services by reference to the stage of completion when

“outtome oé the transaction can be estimated reliably. The stage of completion is measured by
|

ur hours incurred to date as a percentage of total estimated labour hours. Where the

to la
racfoutcome cannot be measured reliably, revenue is recognized only to the extent that the expenses

measure reliablir, and it is probable that the economic benefits or service potential associated with the
l]+ ign will dow to the hospital.

Inferest ncomeT

Int#:r t +come ig accrued usiﬁg the effective yield method. The effective yield discounts estimated

ca

h receiﬁts through the expected life of the financial asset to that asset’s net carrying amount.

ethpd appli&s this yield to the principal outstanding to determine interest income for each period.

n

ndq or simihar distributions must be recognized when the sharcholder’s or the hospital’s right to
ents #s established. "

rec p

R 1 ifjcome ‘.
Rental inchme ari%ing from operating leases on investment properties is accounted for on a straight-line
basip over the lease‘ terms and included in revenue.

| |

10
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Notes to the Financial Statements (Continued)

b) Budget information
The original budget for FY 2021/22 was approved by Board on 30™ August, 2021. Subsequent revisions

or additional appropriations were made to the approved budget in accordance with specific approvals from
the appropriate authorities. The additional appropriations are added to the original budget by the hospital
upon receiving the respective approvals in order to conclude the final budget. Accordingly, the hospital
recorded additional appropriations of Kshs 21,000,000 on the FY 2021/22 budget following the Board’s
approval. The hospital’s budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial statements are prepared on accrual basis using a
classification based on the nature of expenses in the statement of financial performance, whereas the
budget is prepared on a cash basis. The amounts in the financial statements were recast from the accrual
basis to the cash basis and reclassified by presentation to be on the same basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the approved budget, is
then presented in the statement of comparison of budget and actual amounts. In addition to the Basis
difference, adjustments to amounts in the financial statements are also made for differences in the formats
and classification schemes adopted for the presentation of the financial statements and the approved
budget. A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison of budget and actual amounts and the actuals as per the statement of financial performance

has been presented under section 17 of these financial statements.

11
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c Taxes |
Sales fax/ Val;he Added Tax
Expenkes and éssets are recognized net of the amount of sales tax, except:

» | When hle sales tax incurred on a purchase of assets or services is not recoverable from the
taxatioil authority, in which case, the sales tax is recognized as part of the cost of acquisition of
the ass@t or as part of the expense item, as applicable.

> | When 1Lceivables and pziyébles are stated with the amount of sales tax included. The net amount
of sales tax recoverable from, or payable to, the taxation authority is included as part of
receivables or payables in the statement of financial position.

d) Investment property

Inpestmgnt propkrties are measured initially at cost, including transaction costs. The carrying amount
i1 I: es|the replhcement cost of components of an existing investment property at the time that cost is
infugred|if the liecognition criteria are met and excludes the costs of day-to-day maintenance of an
inje§tm tpropehy.

Iny stmdnt prop Ity acquired through a non-exchange transaction is measured at its fair value at the date
offacquidition. Sjbsequent to initial recognition, investment properties are measured using the cost model

pa

re flepreciated over a period of 3 years. Investment properties are derecognized either when they
eeh disposkzd of or when the investment property is permanently withdrawn from use and no future

| - . . ~
mi¢ benefit or service potential is expected from its disposal. The difference between the net

digpasal Jroceedq and the carrying amount of the asset is recognized in the surplus or deficit in the period

rech )gnitionl Transfers are made to or from investment property only when there is a change in use.

raperty, Tant and equipment

All propdrty, plant and equipment are stated at cost less accumulated depreciation and impairment losses.

Cost inclhdes ex]benditure that is directly attributable to the acquisition of the items. When significant

ts‘ of property, &)lant and equipment are required to be replaced at intervals, the hospital recognizes such

pailts as dividudl assets with specific useful lives and depreciates them accordingly. Likewise, when a

majol inspection 13 performed, its cost is recognized in the carrying amount of the plant and equipment as

a

acgment if the recognition criteria are satisfied. All other repair and maintenance costs are

recpghizefl in surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for

nil

Dll, nominal consideration the asset is initially measured at its fair value.
IT y

12
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Notes to the Financial Statements (Continued)

f) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership of
the leased item to the Hospital. Assets held under a finance lease are capitalized at the commencement of
the lease at the fair value of the leased property or, if lower, at the present value of the future minimum
lease payments. The Hospital also recognizes the associated lease liability at the inception of the lease.
The liability recognized is measured as the present value of the future minimum lease payments at initial
recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and reduction
of the lease liability so as to achieve a constant rate of interest on the remaining balance of the liability.
Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if there is no
reasonable certainty that the Hospital will obtain ownership of the asset by the end of the lease term, the
asset is depreciated over the shorter of the estimated useful life of the asset and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental to
ownership of the leased item to the Hospital. Operating lease payments are recognized as an operating

“expense in surplus or deficit on a straight-line basis over the lease term.

¢) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets
acquired in a non-exchange transaction is their fair value at the

date of the exchange. Following initial recognition, intangible assets are carried at cost less any
accumulated amortization and accumulated impairment losses. Internally generated intangible assets,
excluding capitalized development costs, are not capitalized and expenditure is reflected in surplus or

deficit in the period in which the expenditure is incurred. The useful life of the intangible assets is

assessed as either finite or indefinite

13
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inancial Statemeints (Continued)

and development costs

expenses research costs as incurred. Development costs on an individual project are

intangible assets when the Hospital can demonstrate:

ical feasibility of completing the asset so that the asset will be available for use or sale

ts intention to complete and its ability to use or sell the asset

he asset will generate future economic benefits or service potential
\

he ava¢abi1ity of resources to complete the asset
)
he abiljty to measure reliably the expenditure during development.

ing init‘al recognition of an asset, the asset is carried at cost less any accumulated amortization
| e
umulat{ed ‘impairmen:t losses. Amortization of the asset begins when development is complete
asset i$ available for use. It is amortized over the period of expected future benefit. During the
of development, the asset is tested for impairment annually with any impairment losses

ized immediately in surplus or deficit.

ancial/instruments

ial assets

recoguition and measurement

1al assets within the scope of IPSAS 29 Financial Instruments: Recognition and Measurement are
ied as lmancial assets at fair value through surplus or deficit, loans and receivables, held-to-
ty investments

ilable-f#r—sale financial assets, as appropriate. The Hospital determines the classification of its
ial assets at initial recognition.

and regeivables

and receivables are non-derivative financial assets with fixed or determinable payments that are
oted in an active market. After initial measurement, such financial assets are subsequently
ed at amortized cost using the effective interest method, less impairment. Amortized cost is
ted by ¢onsidering any discount or premium on acquisition and fees or costs that are an integral

the effective interest rate. Losses arising from impairment are recognized in the surplus or

14
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Notes to the Financial Statenents (Continued)
Held-to-maturity
Non-derivative financial assets with fixed or determinable payments and fixed maturities are classified
as held to maturity when the Hospital has the positive intention and ability to hold it to maturity. After
initial measurement, held-to-maturity investments are measured at amortized cost using the effective
interest method, less impairment. Amortized cost is calculated by taking into account any discount or
premium on acquisition and fees or costs that are an integral part of the effective interest rate. The
losses arising from impairment are recognized in surplus or deficit.
Impairment of financial assets
The Hospital assesses at each reporting date whether there is objective evidence that a financial asset or
an hospital of financial assets is impaired. A financial asset or an hospital of financial assets is deemed
to be impaired if, and only if, there is objective evidence of impairment as a result of one or more
events that have occurred after the initial recognition of the asset (an incurred ‘loss event’) and that loss
event has an impact on the estimated future cash flows of the financial asset or the hospital of financial

assets that can be reliably estimated. Evidence of impairment may include the following indicators:

» The debtors or an hospital of debtors are experiencing significant financial difficulty

Default or delinquency in interest or principal payments

\d

The probability that debtors will enter bankruptcy or other financial reorganization

A4

Observable data indicates a measurable decrease in estimated future cash flows (e.g. changes in

Y

arrears or economic conditions that correlate with defaults)

Financial liabilities

Initial recognition and measurement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair value
through surplus or deficit or loans and borrowings, as appropriate. The Hospital determines the

classification of its financial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loans and borrowings,

plus directly attributable transaction costs.

15
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tesko the F#nancial Statements (Continued)

f acqui%ition.

urred in bringing each product to its present location and conditions are accounted for as

l
!
+v materials: purchase cost using the weighted average cost method

ished goods and work in progress: cost of direct materials and labour, and a proportion of

acturing overheads based on the normal operating capacity, but excluding borrowing costs

After in‘itial recog1ﬁti011, inventory is measured at the lower cost and net realizable value.

to the extent that a class of inventory is distributed or deployed at no charge or for a nominal
lat class{ of inventory is measured at the lower cost and the current replacement cost.Net
value i# the estimated selling price in the ordinary course of operations, less the estimated

ompletion and the estimated costs necessary to make the sale, exchange, or distribution.

5 are recognized as an expense when deployed for utilization or consumption in the ordinary

8 of §perations of the Hospital.

rovisions

onglare recognized when the Hospital has a present obligation (legal or constructive) as a result of

t, it is probable that an outflow of resources embodying economic benefits or service

ill be required to settle the obligation and a reliable estimate can be made of the amount of

the gbligation.

he

Hospital expects some or all of a provision to be reimbursed, for example, under an insurance

16
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Notes to the Financial Statements (Continued)
The expense relating to any provision is presented in the statement of financial performance net of any
reimbursement.
Contingent liabilities
The Hospital does not recognize a contingent liability, but discloses details of any contingencies in the
notes to the financial statements, unless the possibility of an outflow of resources embodying economic
benefits or service potential is remote.
Contingent assets
The Hospital does not recognize a contingent asset, but discloses details of a possible asset whose
existence is contingent on the occurrence or non-occurrence of one or more uncertain future events not
wholly within the contro! of the Hospital in the notes to the financial statements. Contingent assets are
assessed continually to ensure that developments are appropriately reflected in the financial statements.
If it has become virtually certain that an inflow of economic benefits or service potential will arise and
the asset’s value can be measured reliably, the asset and the related revenue are recognized in the
financial statements of the period in which the change occurs.
k) Nature and purpose of reserves

The Hospital creates and maintains reserves in terms of specific requirements.
) Changes in accounting policies and estimates
The Hospital recognizes the effects of changes in accounting policy retrospectively. The effects of
changes in accounting policy are applied prospectively if retrospective application is impractical.
m) Employee benefits
Retirement benefit plans
The Hospital provides retirement benefits for its employees and directors. Defined contribution plans are
post-employment benefit plans under which an hospital pays fixed contributions into a separate hospital
(a fund), and will have no legal or constructive obligation to pay further contributions if the fund does
not hold sufficient assets to pay all employee benefits relating to employee service in the
current and prior periods. The contributions to fund obligations for the payment of retirement benefits
are charged against income in the year in which they become payable. Defined benefit plans are post-
employment benefit plans other than defined-contribution plans. The defined benefit funds are
actuarially valued tri-annually on the projected unit credit method basis. Deficits identified are recovered
through lump-sum payments or increased future contributions on a proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit obligation.

17
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Foreigm currency transactions

tions in foreign currencies are initially accounted for at the ruling rate of exchange on the date of

wings have been incurred. Capitalization ceases when construction of the asset is complete.

F rt“ er 011'owinb costs are charged to the statement of financial performance.

lated ﬁarties

ital regards a related party as a person or an hospital with the ability to exert control
el i

dudlly or jointly, or to exercise significant influence over the Hospital, or vice versa. Members of
|

rofjriate actounting treatment and disclosure requirements. In particular, where a private party

an asset to the arrangement, the Hospital recognizes that asset when, and only when, it

|
[ |

18
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Notes to the Financial Statements (Continued)
r) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and
highly liquid investments with an original maturity of three months or less, which are readily convertible
to known amounts of cash and are subject to insignificant risk of changes in value. Bank account
balances include amounts held at the Central Bank of Kenya and at various commercial banks at the end
of the financial year. For the purposes of these financial statements, cash and cash equivalents also
include short term cash imprests and advances to authorised public officers and/or institutions which
were not surrendered or accounted for at the end of the financial year.

s) Comparative figures
Where necessary comparative figures for the previous financial year have been amended or reconfigured
to conform to the required changes in presentation.

t) Subsequent events
There have been no events subsequent to the financial year end with a significant impact on the financial
statements for the year ended June 30, 2022.

5. Significant Judgments and Sources of Estimation Uncertainty
The preparation of the Hospital's financial statements in conformity with IPSAS requires management to

make judgments, estimates and assumptions that affect the reported amounts of revenues, expenses,
assets and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period.
However, uncertainty about these assumptions and estimates could result in outcomes that require a

material adjustment to the carrying amount of the asset or liability affected in future periods.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year, are described below. The Hospital based its
assumptions and estimates on parameters available when the consolidated financial statements were
prepared. However, existing circumstances and assumptions about future developments may change due
to market changes or circumstances arising beyond the control of the Hospital. Such changes are

reflected in the assumptions when they occur. (IPSAS 1.140)

19
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I%We fo the Kinancial Statements (Continued)

\ seful lives and residual values - “
l‘ he useful lives and residual values of assets are assessed using the following indicators to inform '\
[ otential future use and value from disposal: \
‘i The condition of the asset based on the assessment of experts employed by the Hospital. |

“ The nature of the asset, its susceptibility and adaptability to changes in technology and \

\ processes.

|‘ The pature of the processes in which the asset is deployed.

\
\ Availability of funding to replace the asset.

| Chaqges in the market in relation to the asset.

|
rovisjons

ns were raised and management determined an estimate based on the information available. -
€ no ad

itional disclosure of these estimates of provisions. |

n at the reporting date and are discounted to present value where the effect is material.

151#15 are measured at the management's best estimate of the expenditure required to settle the |
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Notes to the Financial Statements (Continued)

6. Transfers From The County Government

Unconditional grants
Operational grant 21,000,000
Total government grants and subsidies 21,000,000

6 (a) Transfers from The County Government

-Wajir 66-1-1&3; i e T R B S s ol O S R b S
Government 21,000,000 - 0 21,000,000
Total 21,000,000 - 0 21,000,000

7. Grants From Donors and Development Partners

Other grants (Smilé_Tréih)'

Total grants from development partners 54,025

7 (a) Grants from donors and development partners (Classification)

000 | 000 | 54025
0.00 0.00 54,025

Other grarits (IS.mile'."I;:"ai»n) |
Total
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|
8. || Rqndering of Services-Medical Service Income
j Ha SRR YR AR 4
IF feimbursement 38,390,005
stapding disbursement (Receivables) 412,650
al gevenue from the rendering of services 38,802,655
9.1 Maical/ Clinical Costs
’ B B R A S R R T« A SO (o5~ % 3
.-,1- A -v,?-;*k.(, £ 3 "ii”-!, < ‘l:ﬁ{é\ ‘ f., v_:?',‘. :,:.’!__(' -.:i-;:‘ TRy 2 “;:‘_‘
urchage of medical gases 2,247,130
cutical upplies 1,961,187
ral)ry chemicals and reagents 1,584,380
ressing and non-pharmaceutical supplies 9,923,160
dther Medical costs 7,004,375
I nfedical/ ¢linical costs 22,720,232
10. mployee Costs _

I o G S L SR A TR S S e A R L 0 T b o 2 g |
| B e SR B Rl O - T b SR s '
‘ employee ¢osts (casuals and locum) 3,930,640

Emplo é costs 3,930,640
11 epijeciation And Amortization Expense
\ -.;.} o A e, K .; A AR
| .
[ Prép lant and equipment 0.00

Inthngib fssets _ 0.00

Inye t property carried at cost 0.00
| Tofal degreciation and amortization 0.00
| T

2%
I AR K1 1
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Notes to the Financial Statements (Continued)

12. Repairs And Maintenance

Property- Buildings 360,400
Maintenance-others 1,379,220
Office Equipment 98,000
Total repairs and maintenance 1,837,620

13.  General Expenses

[ Catering expenses 3,563,000
Waste management expenses 313,000
Travel Accommodation and Expenses 968,050
Printing and stationery 1,229,950
Fumigation 740,000
Fuel and Lubricants 5,121,967
Electricity Expenses 361,000
Subscription to professional bodies 956,000
Other general expenses 587,000
Total General Expenses 13,839,967

14. Cash and Cash Equivalents

Current accounts T ) 17,318,804
Cash in hand 0
Total cash and cash equivalents 17,318,804
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tesWo the Financial Statements (Continued)
\

1 (a)d Detail Analys:s of Cash and Cash Equ;valents
| B 1 B sk ‘;TJ-». b S AT A AR e
8 = ‘ ATk TS R iy st
2 &" RVENRRS e
| #) Cuifrent account
| Firs| Community Banl/Premier Bank 8000602801 34,948
i 2 Commercial Bank (NHIF) 1171430051 17,283,856
ubt total B 17,318,304
B I
) Others(specify) i 0.00
shin hand 0.00
objie money- Mpesa, Airtel money ' 0.00
ub{total | et 0.00
ragd total | | | 17,318,804
15. ecpivables From Eiéhange Transactions
5 2% ks T ST T R
X RN ey R TR IRBE R 2 R & By e
rdceivabl 412,650
btdl rdeeivablds | 412,650
- 16. vetories
” 3 a PR LN S :-5.'., W o Y RSt hy AR s
% % "iﬂﬁi‘:’;‘fﬁtﬁ.‘ }""";:_':l::& *14 J *(.V -A ¥ “9’ i’. 3 DR B i3 T kg
B ackutical supplies . 0.00
ifitengnce supplies 0.00
F su iies_ 0.00
Lihen a clgthirg supplies 0.00
C aterials supplies 0.00
Ganeral qupplies 0.00
L royision for impairment of stocks (0.00)
T ! | 0.00
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Notes to the Financial Statements (Continued)

17. Property, Plant and Equipment

VTS P

Cost

At 1July 2020 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Additions 0.00 0.00 0.00 ' 0.00 - - 0.00 0.00
Disposals (0.00) | (0.00) (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)
Transfers/adjustments 0.00 0.00 (0.00) 0.00 0.00 (0.00)
At 30" June 2021 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
At 1* July 2021 0.00 0.00 0.00 0.00 . 0.00 0.00 0.00 0.00
Additions 0.00 0.00 0.00 ‘ 0.00 0.00 0.00 0.00 0.00
Disposals (0.00) | (0.00) (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)
Transfer/adjustments 0.00 0.00 (0.00) -
At 30" June 2022 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Depreciation and

impairment

At LJuly 2020 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Depreciation for the year | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Disposals (0.00) | (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)
Impairment (0.00) | (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)
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At 30 June 2021 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00

At July 2021 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00

Depreciation 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00

Disposals (0.00) | (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)
Impairment (0.00) | (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)
Transfer/adjustment 0.00 - 0.00 - - (0.00) (0.00)
At 30" June 2022 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Net book values

At 30" June 2021 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00

At 30" June 2022 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00

26



WAJIR COUNTY REFFERAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
Annual Report and Financial Statements for The Year Ended 30" June 2022

Notes to the Financial Statements (Continued)

18. Intangible Assets-Software

Cost

At beginning of the year 0.00

Additions 0.00

Additions—Internal development 0.00

Disposal (0.00)
At end of the year 0.00

Amortization and impairment

At beginning of the year . 0.00
Amortization for the period 0.00
Impairment loss 0.00
At end of the year 0.00
NBV 0.00

19. Trade And Other Payables

“Trade payables - 0.0
Employee dues 0.00
Third-party payments (unremitted payroll deductions) 0.00
Audit fee

Doctors’ fee . 0.00
Total trade and other payables 0.00
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vtes tolthe Financial Statements (Continued)

Financial Risk Management

activities expose it to a variety of financial risks including credit and liquidity risks

changes in foreign currency. The company’s overall risk management programme

on the unpredictability of changes in the business environment and seeks to minimise the

1 adverse effect of such risks on its performance by setting acceptable levels of risk. The

y does

not hedge any risks and has in place policies to ensure that credit is only extended to
rs with|an established credit history.

pital’s Tnancial risk management objectives and policies are detailed below:
Creditrisk

pital haL exposure to credit risk, which is the risk that a counterparty will be unable to pay
in full when due. Credit risk arises from cash and cash equivalents, and deposits with
s welll as trade and other receivables and available-for-sale financial investments.
nent assesses the credit quality of each customer, taking into account its financial position,
crience\ and other factors. Individual risk limits are set based on internal or external
nt in adcordance with limits set by the directors. The amounts presented in the statement
ial pojnon are net of allowances for doubtful receivables, estimated by the company S
ent bast on prior experience and their assessment of the current economic environment.
ying a:i:ount of financial assets recorded in the financial statements representing the

maximum exposure to credit risk without taking account of the value of any collateral
18 made\up as follows:
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Notes to the Financial Statements (Continued)

[P TEEr pA Wmir T it PRI s e s Ty Shata ke ks e i TR b b o |
| N .

At 36 June 1

Receivables from exchange transactions 0.00 0.00 0.00 0.00
Recelva.bles from —non-exchange 0.00 0.00 0.00 0.00
transactions

Bank balances 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00
At 30 June 2022 '

Receivables from exchange transactions 412,650 A412,650 0.00 0.00
Recewa_bles from —non-exchange 0.00 0.00 0.00 0.00
transactions

Bank balances 17,318,804 | 17,318,804 | 0.00 0.00
Total 17,731,454 | 17,731,454 | 0.00 0.00

The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the company has recognised in the financial statements is considered
adequate to cover any potentially irrecoverable amounts. The hospital has significant
concentration of credit risk on amounts due from July 2022.
The board of management sets the company’s credit policies and objectives and lays down
parameters within which the various aspects of credit risk management are operated.

(i) Liquidity risk management
Ultimate responsibility for liquidity risk management rests with the hospital’s board of
management who have built an appropriate liquidity‘ risk management framework for the
management of the hospital’s short, medium and long-term funding and liquidity management
requirements. The hospital manages liquidity risk through continuous monitoring of forecasts and
actual cash flows.
The table below represents cash flows payable by the company under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed
in the table are the contractual undiscounted cash flows. Balances due within 12 months equal

their carrying balances, as the impact of discounting is not significant.

AN TR i e e ot e s 2o

B I it e s o R RN U e S
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LB T e e b S

ey

b e B i R o P 4 i

t 30 June 2021
[rade payables ' 0.00 0.00 0.00 0.00
Current portion of borrowings 0.00 0.00 0.00 0.00
rovisions : 0.00 0.00 0.00 -0.00
])eferred income 0.00 0.00 0.00 0.00
: mployee benefit obligation 0.00 0.00 0.00 0.00
[otal 0.00 0.00 0.00 0.00

t 30 June 2022
'rade payables ‘ 0.00 0.00 0.00 0.00
fun'ent portion of borrowings 0.00 0.00 0.00 0.00
erVisiors ‘ 0.00 0.00 0.00 0.00
Deferred income 0.00 0.00 0.00 0.00
Bmploye¢ benefit obligation 0.00 0.00 0.00 0.00
‘ 0.00 0.00 0.00 0.00

fie Financial Statements (Continued)

arket risk :

agement Committee.
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The company’s Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management Committee)
and for the day-to-day implementation of those policies. There has been no change to the
hospital’s exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk
The hospital has transactional currency exposures. Such exposure arises through purchases of

goods and services that are done in currencies other than the local currency. Invoices denominated
in foreign currencies are paid after 30 days from the date of the invoice and conversion at the time
of payment is done using the prevailing exchange rate. The carrying amount of the hospital’s

foreign currency denominated monetary assets and monetary liabilities at the end of the reporting

period are as follows:

At 30 June 2022

Financial assets (investments, cash, debtors) 0.00 0.00 0.00
Liabilities 0.00 0.00 0.00
Trade and other payables 0.00 0.00 0.00
Borrowings 0.00 0.00 0.00
Net foreign currency asset/(liability) 0.00 0.00 0.00

The hospital manages foreign exchange risk from future commercial transactions and recognised
assets and liabilities by projecting expected sales proceeds and matching the same with expected
payments.

At 30 June 2022

Financial assets (investments, cash, debtors) 0.00 0.00 0.00
Liabilities 0.00 0.00 0.00
Trade and other payables 0.00 0.00 0.00
Borrowings 0.00 0.00 0.00
Net foreign currency asset/(/iability) 0.00 0.00 0.00
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\ JIR COUNTY REFFERAL HOSPITAL (WAJIR COUNTY GOVERNMENT)

otes tothe Financial Statements (Continued)
| oreign currency sensitivity analysis
{ he foll

owing table demonstrates the effect on the company’s statement of financial
| erform

ce on applying the sensitivity for a reasonable possible change in the exchange rate
| f the three main transaction currencies, with all other variables held constant. The reverse

ould also occur if the Kenya Shilling appreciated with all other variables held constant.

| | Euro 10% 0.00 0.00

| | USD 10% 0.00 0.00
3022

\ Euro _ 10% 0.00 0.00

’ ¥sD o _10% 0.00 0.00

| Infterest rate risk - .

erest rate risk is the risk that the hospital’s financial condition may be adversely affected as
changes in interest rate levels. The company’s interest rate risk arises from bank

"his exposes the company to cash flow interest rate risk. The interest rate risk

osure atises mainly from interest rate movements on the company’s deposits.

\ M nagem#nt of interest rate risk

manage the interest rate risk, management has endeavoured to bank with institutions that

1 favourable interest rates.

w2
o

sitivity analysis
hospital analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

ysis. This involves determining the impact on profit or loss of defined rate shifts. The

itivity analysis for interest rate risk assumes that all other variables, in particular foreign

el
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Notes to the Financial Statements (Continued)

Using the end of the year figures, the sensitivity analysis indicates the impact on the
statement of financial performance if current floating interest rates increase/decrease by one
percentage point as a decrease/increase of KShs 1 (2022: KShsl). A rate increase/decrease of

5% would result in a decrease/increase in surplus of KShs 1,749 (2022 — KShs 1,794).

iv) Capital Risk Management

The objective of the hospital’s capital risk management is to safeguard the Hospital’s

ability to continue as a going concern. The hospital capital structure comprises of the

following funds:

. i e At b

000

Revaluation reserve

Retained earnings 0.00
Capital reserve 0.00
Total funds 0.00
Total borrowings 0.00
Less: cash and bank balances (0.00)
Net debt/ (excess cash and cash equivalents) 0.00
Gearing 0.00%

21. Related Party Balances
Nature of related party relationships

Entities and other parties related to the hospital include those parties who have the ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related parties include management personnel, their associates, and close family members.

Government of I(enya

The Government of Kenya is the principal sharel;oldcr of the hospital, holding 100% of the hospital
equity interest. The Government of Kenya has provided full guarantees to all long-term lenders of the
hospital, both domestic and external. Other related parties include:

1) The National Government;

ii)‘ The Parent Ministry;

1i1) Auditor general;

iv) Controller of budget;

V) County government;

33



JIR COUNTY REFFERAL HOSPITAL (WAJIR COUNTY GOVERNMENT)
}ml Report and Financial Statements for The Year Ended 30™ June 2022

Vi) Notes to the Financial Statements (Continued)
vii)  Key management;

viil) Boarq of directors;

|
ansactions with related parties 2021/22
‘ Kshs
Grants from the Government
Grants from County Government 21,000,000
Grants from the National Government Entities
Donations in kind 0.00
Total . 0.00
' 0.00
21,000,000
'ljjotal
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Notes to the Financial Statements (Continued)

22. Events After The Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

23. Ultimate and Holding Hospital

The hospital is a State Corporation/ or a Semi- Autonomous Government Agency under

the Ministry of Health. Its ultimate parent is the County Government of Wajir.

24.  Currency
The financial statements are presented in Kenya Shillings (Kshs).
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XVIII.  Appendices :
Appendix 1: Progress on Follow Up Of Auditor Recommendations
The following is the summary of issues raised by the external auditor, and management comments that were provided to the auditor. We have

nominated focal persons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be
resolved.

There is no OAG
Report

Guidance Notes:

()  Use the same reference numbers as contained in the external audit report.

(i) Obtain the “Issue/Observation” and “management comments”, required above, from the final external audit report that is signed by
Management.

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point persons within your hospital responsible the for
implementation of each issue. ‘

(iv) Indicate the status of "Résqlﬁééo"/ __;MNot Resolved” by the date of submitting this report to National Treasury.

L e I T TR L

- o~
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APPENDIX II: Projects Implemented by The Hospital
Projects

Projects implemented by the Hospital Funded by development partners

1. None
2

Status of Projects completion

1. None
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APPENDIX III: Inter-Hospital Confirmation Letter

Wajir County Referral Hospital
P.O.Box 2-70200
Wajir, Kenya

The Wajir County Referral Hospital wishes to confirm the amounts disbursed to you as at 30" June 2022 as indicated in the table below. Please

compare the amounts disbursed to you with the amounts you received and populate the column E in the table below Please sign and stamp this
request in the space provided and return it to us.

Amounts Disbursed by [SC/SAGA/Fund] (KShs) as at 30th June 2022 Amount Received

by [beneficiary
Reference Date | Recurrent (A) Development (B) Inter— Total hospitalg Differences
Number Disbursed : Ministerial | (D)=(A+B+C) (KShs) as at 30' (KShs)
© June 2021 (F)=(D-E)

(E) ‘

21,000,000 - - 21,000,000 21,000,000

Total 21,000,000 - - 21,000,000 21,000,000 -

In confirm that the amounts shown above are correct as of the date indicated.

Head of Accountants department of beneficiary hospital;
~ \ - % f 2
Name -alo--m.\m-n-s’--oo-h--nununiuu S@M‘W‘W%&--QS\\-EE‘..%Q




