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Ewaso Ng,iro North_River Development Authority
Reports and Financial Statements
For the year ended June 30,2019

(a) Background information
Ewaso Ng'iro North River Basin Development Authority (ENNRBDA) is a statutory body' ci"eated through the ENNRBDA. 

^Act 
(cap aag) or r'qs'g. r"t"i uii", the mandate ofENNRBDA as specified in cap 448 of rbgg is to pro.ot. economic deveiopment within theEwaso Ng,iro River Basin Development Authority.

(b) Principal Activities
The principal activity/mission of the Authority is to contribute to development in the EwasoNg'iro North River Basin area through promotion of agro-industry development, creation ofemployment, resource conservation, sustainable expl6itado; ;d;;;;;."nt of naruralresources, promotion of tourism and sustainable utiiization of the enviro"nment to alleviatepoverty and enhancement of food self_sufficiency.

(c) Key Management
The entity's day-to-day management is under the fo,owing key organs:- Board of Directors

- Managing Director
- Senior Managers

(d) Fiduciary Management
The key management personnel who held office during the financial year ended 30th June2017 and who had direct fiduciary responsibility were:

KEY ENTITY INFORMATION AND MANAGEMENT

No Des NameI Director Omar M. OGW
2 Chief Technical Services& Operations Manager

Mr. Josiah W Mulwa, HSC
3 Finance

WamaruMs
4. Chief lnternal Auditor Mr Abdirizak AbdiM. lle5 Procurement Officer Mr AliFatuma Jillo6. &s Mr. John Mwaniki7

Mr. wAbdullahi arlo8
Mr .Ahmed Yussuf9
Ms Esther Rimberia10. Senior Internal Auditor Mr Hersi H Banteil Statistician

K. DavidMr
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(e) Fiduciary Oversight Arrangements
The audit risk managJment comirittee (ARMC) and the finance committee of the of the Authority's

board provide overal-i fiduciary oversight on the. activities of Ewaso Ng'iro North River Development

Authority. The reports and recommendations of the audit committee and the finance committee when

adopted iy the board are fonvarded to the management for. implementation. fuiy other issues that

r"qui.. poii.y guidance are fonvarded by the board to the cabinet secretary'

(f) Authority Headquarters

REGISTERED OFFICE: Ewaso Ng'iro North River Basin Development Authority

P.O, BoX 203, FAX 064 -52507

rcroLo.
TEL.064 - s2002152s07
Email: ewasonorth I 4@.hotmail.com

(g) Authority Contacts:
Telephone: (254) 52507

E-mail: ewasonomh I 4@.hotmail.com

Website: www.ennda.eo.ke

(h) Authority Bankers:
1) Barclays Bank of KenYa

2) Consolidated Bank
3) Kenya Commercial Bank

(i) Independent Auditors
Auditor General
Offrce of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GOP 00100
Nairobi, KenYa

fi) Principel Legal Adviser
The AttomeY General
State Law Office
Haranrbee Avenue
P.O. Box 40112
City Square 00200
Nairobi, KenYa

Meru Branch
Isiolo Branch
Isiolo Branch
Meru Branch
Nanyuki Branch
Garissa Branch
Mandera Branch
Wajir Branch
Moyale Branch
Marsabit Branch
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THE BOARD OF DIRECTORS

The Board is composed of twenty members, yilh j:, from the private sector and ten representativesfrom the public sector' The.chairman is appointed by tt e presiient from amongst the eight membersfrom the private sector, and serves ror a nia*imu* oi'*o 3-;;;,. terms. Tlie rnembers of the Boardwho held ottce during the year are as follorvs:_

Director's passport-size
and name

Director,s date of birth, key qualifications and work experience

Hon. Hussein Maalim
Mohamed, EGH -
Chairman

Water,
echnology,

He was born n and948 was nted as the chaappo rman of the Board n 0archM 20 6. He was an e lected ofmember antentparl from 979 200to 7 Heasserved cabinet termlnls tlom 89 to3 002) ln the mrnrstries ceoffiof; ofthe Cul ture andPrcsidcnt, Social S Min.ervtces, of Land &
oReclamati Min. ofn, Regiona Developrnent, andResearch TYouth wand omen Affairs. ServMedical andlces oMin. f Home Afl'airs

M. Sheikh, OGWOmar

Qualifications:
Master of Science in Agriculture and Rural Deveropment {Thesis}Work Experience:

1011 
tq d"-g-Managing Director - Ewaso Ng'iro North DeveropmentAuthority (ENNDA)

?097 t .2012: 
project coordinator for the Establishment of a central Abattoir

flort!:m Kenya funded by the Arab Bank for Economic oweropment inAfrica (BADEA).

?90^r-?997, Regional Coordinator Wajir and Mandera District1996'2004: senior Livestock officer - n*u.o Ng,iro North DeveropmentAuthority (ENNDA).

Coordinator - NEp II National Extension
Isiolo

Date of birth: I959

Extensionl992to I996: Deputy
ect funded orldw

Munuhe Mwaniki -Cyrus
Director

oined
Worked

Mr Mwan waski lnborn 91 an58 d the BJ oard 2on October 20 5He ho lds D n Theoiploma icallog Education as Human Resourc en the Civil forService 42 andyears a Fcurently armer and Businessman,Nyahururu.

Abdalla Hassan Abdalla -
Director

Mr wasAbdalla born ln 98 6 and ined theJo Board )on 20October 5hoHe alds Bachelor ndegree Commerce Procuremen( S& chain Mupp v gtHe 5hasoptron years lnexpenence Civil Engineering Contractor
C& vilEntrepreneur Con su tancEngineering v

ivlPage
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Director's date of birth, keY qu and work exPeriencealificationsDirector's PassPort-size
hoto and name

from

Offic

Directo

I20 52 berOctoonBoardtheoined[1 and966bornwas JrM Abdo Bahajj
nceFiln naorBacheP &all Degreerl1MA Mgt,eH aholds Project

tdLoAmbacthewas C]EOhe20009q7 toromFbialrovers o Nfunl ty
ntlExec ve2009tocr 0062EPUN Rcsearchcrto2000 2005romF'

Sn1TouriKen20 Directora
J2fiom 900 to yaCousultant,Sorn'uvorldChairman

120 5FromKakarneIIoGolf tel2to 0 3 gz.2009eratlon,CoopDevelopment
r Cooperation.20 8 DeveloptnentAgriculturcto

Abdo Mohamed Bahajj -
Director

2015. She holds N'{BA in Finance, Bachclor degree

Workecl as au Execntive Director for 5 years, work

Actministration (Private Pharmaceuticals Co') for I

2017 to datc a Cornmissioncr with CRA'

berOctoonBoardtheo inedn 981 and't
ASw bornAbdikadir JouziaF

lnn (FCommerce )
anded Fln lnanc

uneJtiomand0 years

Fouzia Abdikadir Dahir -
Director

and Gcncral S lnes

(MATRE
Exhib

20r 5beOcto2onBoardned then 978 andbornwas JoiluliJ US Lekalj
thelnworkedHeEducationfC) Courxeling).(BachelorMBA,He holds

0eacherT tbrhoolScPriGraduatea malyaAS tnesslnan,busSectorvatePri
IntemationalVCxtenslhas erer H al oSSGeneraand uppltractorConyears

Tradelsraelsraeln Iland Agriculturefolas lclrvs Dryesom beingexposures slaAto SEnl ES andrtu5I Business Exposure20 oppolIlventloncollandF'air
Interioron Design,rcA hitecrurelnternatiotral-rhMala1nTE ysla,) hwcombinedKuala20ln 6 at LumpurRA CHtlon rrEx)(Buildi ng

an ErnbassyMalaB/KenThai ysrandand Yd,tort S (KCvlsfac lngaporetory
a& csteeof vonsconstructlsitedvltihase addiH onallytrBusiness p

R S nED APIFO ERan LAGermln vand tbod plantslngprocessworks
Uln nitedhEx bitionanicalMechalDub AutoFrance111FTrade ral20 7

aclf onstructionCirectorDalsoIS aalDub and Managtttg1nEmiratesArab

Julius Lekalja Lterewan -

Director

Corporation.

02 5berOcto2onthe Boardnedand ol1ln 96bornwasHassanarumaF
ln GrassrootG raduate8tTeacherSo1114 HR)a (holdsShe Dip oiationalthe NinclBoardst1 udingvarl0usseryedhasSheDemocratization.

Fatuma Hassan M. Eman
- Director

ted.

5rbe 202on OctoardBotheoinedln and978bowas l'llShe
fromGovetrtanceandEthics1n Science,Mastersaholds DegreeShe

Business1n ManagementArtsheBac oflorsaandnlverslUMt. tyKcnya
SBusmesu1ldsho aalsoShe DiplomaUK.Sunderlandversr ofulllFrom ty

wasSheUK.theSve lnExecutif BusinessAssociationfromManagetnent forSociaand EmpowermentEconomicProialofDirea gIanlctor Spec
Ito8 20tI1fro 02 0AIDSComen Againstw alnpalgnYoung mlLicaAfriLBOofthe CEOshete IS20 I datoromFAlice Mumbi - Director

.n1
'r r/ i

!,-t{
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Directorts passport-size
oto and name

Directorts date of blrth, key qualifications and work experlence

Sabdiyo Bashuna Dido -
Director

Sabdi

Economics).

Bashunayo was lnborn 9 37 and thejoined Board on berOcto20 She5 holds BscMBA, (Agr She has worked with vanousandlocal International NGOs the Nincluding etherland funded SNV
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MANAGEMI],NT TBAM
Profession/academic qualifica
Res

d main area oftions anManager's PassPort-size
hoto and name

Development {Thesis}
Area of resPonsibilitY
ENNDA Organization

ture and Ruralof Science in AgriculManaging Director - Master

fln
Omar M. Sheikh, oGw

S & W/Eng.
Area of resPonsibilitY
Ewaso Ng'iio North Natural Rcsources conservation Project

(ENNNRCP)

Manager -Bsc, Msc,Chief Technical Services and Operations2

#o Muhva, HSC

Finance Manager - BBA (Accounting optton

Area of resPonsibititY
Head of Finance

)

Wamaru

J

Chicf Internal Auditor -
Area of resPonsibilitY
Audit Section

BCom, CPA II
4

Abdirizak M. Abdille

Area of resPonsibilitY
Planning DePartment

Reg. Dev. PlanningManager, Msc,Planning & Special Programs
5

John N. Mwaniki

Area of resPonsibilitY
Central Regional Oft-rce

Adm. & Project Mgt)Regional Manager - Bsc (Business
6.

Esther K. Rimberia

Area of resPonsibilitY
Planning DePartment

Statistician - Bsc (Statistic s/Chem.)

K. David
Un

lt

7

Area of resPonsibilitY
North Eastem Regional Offtce

Regional Manager - Bsc in Surveying
8

Area of resPonsibilitY
Upper Eastern Regional Office

ity DevelopmentRegional Manager - Bsc Commun

i Wario

9

Area of resPonsibilitY
Procurement DePartment

Bcom Finance OPtProcurement O fficer -

Fatuma Ali Jillo

10

viilPtge



Ewaso Ng,iro North- River Development Authority
Reports and Financial Statements
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"Improvement of service delivery at the Authority and reforms of theenabling Act will resurt to improved efficiency, il;;;r.;;;ductivity anddevelopment coordination in ihe Ewaso Ng'iro North River Basin,,

It gives me pleasure to present the Ewaso Ng,iro North River BasinDevelopment Authority's Annual Report and Financial Statements on behalfof the Board of Directors for the y.u, .nJ.a-36.;;;;;ls.^in. Authoritydelivered few projects and progru--", owing to limited n naing during theyear under review.

Hon. Hussein Maalim Mohamed, EGH

CORPORATE SOCIAL RESPONSIBILITY
As the Authority continues to achieve th^e.set strategic objectives, it considers corporatesocial Responsibility as an integral part of its core d;.. il; Authority cares for its staff,the communities around, and is i.rritiu" to the environr.n, in which it operates.

During the year 2ol7/2018, the Authority was involved in various colporate Social Responsibilityinitiatives aimed at impacting positively on the lives of respective communitier. rn. Authority,scorporate social Responsibility activities focused .".ponr.io distress calls by undertaking watertrucking in Isiolo, Marsabit, wajir, Mandera, and Garissa counties. srppir;i'.uimersible pumps,construction and rehabilitation of water pans in some counties within tir. na.in 
"nd 

carrying outhydrogeological surveys as well as ariiting more than ii uortrotes for Nyandarua county incollaboration with the County Government of Nyandarua.

CHAIRMAN'S STATEMENT

FUTURE OUTLOOK

The Authority has been focusing on developments driven by key factors, major amongst themstakeholder participation, multi-sJctoral and integrateJ froj..,. and programmes.value addition toavailable products for the improvement of the li"i;, r;;";;;'dr of the Basin,s communities which hasbeen at the centre stage for service delivery by thJ Authoriiy. private public r"rtn".st ip (ppp) areviewed as the wav forward for tuture gr;;'h;i;iAir,#i, *o the entire region. Development of
#ffi!3fJ,ffi;;fiIiffi"',X$"*.i; orsorar und *i;J;;;eropment wir belniegrar in p,oi..t, to
APPRECIATION

I take this opportunity to thank my colleagues in the Board to.:yoro-n1ng me in providing leadershipin the organization over the past year. irr;i. commitmen, 
"on,.iuut"d 

immensery to ou. performancein the yearjust ended' I commenirur*ug.*.n, 
""Jri.rir"."working tirelessly to achieve the level ofprojects delivery experienced d-uring th"e years. I am confident that they shall spare no effort tosurpass the targets we have set for tf,. n.* nranciai ye;; according to ou,. zorg-zozzstrategic

li"f;Ji'if,Ji1;*'o 
and guided bv the lntegratea negiLui'i.r.rop.nJnt pran ioro-zoqoprepared

In conclusion' I thalk.our.customers, the community.and other business partners forsupporting our organization in various ways. we are .onfia.nt that with your support we
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shall make the Authority the teading agency Authority in Regionat Planning and

Development.

Thanks and God Bless You.

Hon. Hussein Maalim Mohamed, EGH
CHAIRMAN

ixlPage
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MANAGING DIRECTOR'S STATEMENT
"we continue to make remarkable strides in our quest to
transform the lives of communities of the ENNR Basin
particularly and Kenya generally,'

I. am delighted to present the Authority,s Annual Review in
line with our commitment in keeping o*.urto,,ers and other
stakeholders aware of the Authority's performance and
development, during the financiat year enaeilolf ]rr" ioii.-

Omar. M. Sheikh, OGW

imprementation or inpe,at.drf,,',i-::.!:TiTil:$'"*'Til'ffij'T#f,;;",11'H1".,,#:
Programme areas of: Development of River tuntr, ;"; bodies and catchment areas; RegionalDevelopment planning; lntegrated Basin ' Based Development; ano communityEmpowerment&Support programmes

OPERATIONAL PERFORMANCE
over the years, the Authority has been able to successfully carry out the following under the fourcore areas:

Development of River banks, water bodies and catchment areas, where 5,000 tree seedlings wereplanted in Ewaso North Ng'iro River catchment areas in Aberdares and Mt. Kenya water towers andriver and riparian areas; lTha of catchment and riparian areas conserved and or Rehabilitated and2lkm of riparian protected.

community Empowerment and Support Programme during this period includes business plan forcamel milk processing plant compleied, 
"a..Gd 

out 40%feicing fbr the Site ;i th. milk processingfactory' for community support- and empowerment programme the Authority carried initiative suchas operationalizing the gums and Resin Processing actoiv *h... it purchase one (l) ton of gums andresins' and created employment to more than 196..b;d;; communities in the various stages ofthe project development. Under the Ewaso Ng'iro North integrated water, drought, and Foodsecurity development Programme the authority ias able-to train 500 beneficiaries on on-fann waterstorage and harvesting for crop production.

Investments
Though the Authority's development has been hampered by reduced funding during the reportingyear' nonetheless, The Authority has been able to undertake 

"iubo.ut. 
reviei of tilfguiairgdocument: the strategic plan, which provides the path.h;; ffi;;;i";#;

The Strategic plan
During the year' the Authority continued implementing projects and programmes as planned in theSrategic Plan 2013-2018 and currently under."rirlon.ite revisei d'raft of the strategic planrecognizes progressive changes and national transformation slrategies that have been embedded ingovernment policy documents and operations including tt e gig Four,, Agenda.

xfPage
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The Revised Strategic plan focurses on high productivity and efficiency; modern infrastructure and

facilitative projects that are aimed at trisftrming the Rasin's communities living standards by

alleviating por".ty through retarding catchment degradation, provision of adequate water in both

quantities-a;d quatity. It aligns all the Authority d&elopment projects to the 'Big Four' and th^us

envisages food secuiity thro"ugh promotion of affordable inigation development, construction of a

modern camel milk processing factory while provision ol modern affordable housing through

production of stabilizes soil briclks, and production of heavy clay building materials is anticipated' on

the manufacturing sub-sector, the plan envisages operationalization of the Gums and Resins factory,

implemenration Jf the meat proceising plantlabatioir) is prominent in the plan. The strategic plan

therefore strives to put the Authority at the foretiont in sustainable resources development across all

sectors and subsectors, in line with vision 2030 goals'

Appreciation
I would like to thank our customers, our dedicated and talented staff, our service providers, the

County Government's under the jurisdiction of the Authority and all other stakeholders for their

contribution during the Year The collaborative efforts provided by CETRAD in data and information

development, County Government of Nyandarua in joint water Projects development cannot be left

unmentioned. We express our thankfulness to them all among others. I look forward to their

continued supPort as we strive to Provide unParalle led services to the communitY and stakeholders of

the

M. Sheikh, OGW
MANAGING DIRECTOR.

xilPage

Risk Management
We continue to work towards a strong risk managcmcnt framework. This fi'amework will enable

among other things to identify and manige significant risks in our operations and constantly monitor

the risk profile in relation to our operations

Service Delivery
In line with the Authority's core values of excellence, integrity, team work and social responsibility'

the Authority operates in a comrption free environment where the respect of all, equitable

development and delivery of community demandcd projects and programme-s' The outputs from

Authoiity are made to ensure detivery of quality and competitivc services that exceed customer

expectations.

Y: Yy:-:tgni.g:S.,ig1glitiglL,lti$."yf$y, fr",fi#?U,S,f,S6'!aSSiAS "'"T;;Aii;rv $adi;;;;;
GIS databar. u.onf otnir. This has l-pioued transparency, accountability and flow of financial

transactions.

Safety, Health and Environment
The maintenance of appropriate fire fighting equipment and other safety standards remains a key

responsibility of all employees and the Autho"rity is committed to the proactive management of safety

risks associated with operations. Our objective is to identify, reduce, and control material risks

relating to fires, accidents or injuries to emptoyees and.customers' Both internal and out of office

work environment is given due regard to ensure ergonomics on employees.
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CORPORATE GOYERNANCE STATEMENT

The Board is committed to ensuring that the Authority is run in a professional, transparent, just andequitable manner so as to protect ind enhance that ih. .o.n.unities and oui valued shareholdersinterest and value are satisfi;d with our service delivery. T[e principles and standards adhered to bythe board have been developed with close reference to luideline. on .orfo.ul- gou.*unce issued bythe centre for corporate Governance, state corpo.aion Advisory committee (scAC), and theGovernment for Government State Corporations.

The Board Size, Composition and Independence
The Board consists of twenty-seven (27i directors out of whom thirteen (13) are independent non-executive directors including the chairman, Executive Managing director and'thirteen (13) Alternatedirectors representing various government institutions. The Board composition draws a good mix ofskills, experience and proficiencies in various fields bringinf together a broad array of leadership andmanagement skills into the Authority.

The non-executive Directors and the alternate directors are independent of Management. Their role isto advise, constructively challenge and monitor the success of Management in ielivering the agreedstrategy within the risk appetite and control frame set by the board. r1.v orrv inuotr. themselves ingiving guidance and direction to the Management.

Board Responsibility
The Board's principal duty is to promote the long term success of the Authority, and deliveringsustainable value to the shareholdir, the govemment and the major stakeholders, the community,sresident in the area of the Authority,s jurisdiction.

The Board charter defines the governance parameters within which the board exists and operates,sets out specific responsibilities of the board, its committees and directors collectively, as well ascertain roles and responsibilities incumbent upon directors as individuals.

A summary of the Board responsibilities are as follows:
't' Providing sound entreprineurial leadership to the Authority within a framework of prudent andeffective controls which alrow risk to be assess.a *a,ounug.a.t' strategy formulation and ensuring that there are ua.quut. policies, systems and structures to
^ 11cc9ssfully implemenr the Authority,s strategic plan. 

I -

"" Monitoring the Authority performance againi-t strategic plans and objectives on a going concernbasis, as well as holding mandatory quartErly meeting"s. ' 
-

* selection, appointmentind appraisal'of senlor M*ui.rr.* Approve the risk management framework urra ensriin! that there are adequate structures andsystems to identify measure and monitortey risks facing"the Authority.* Reviewing the effectiveness of systems for monito.irg ;; ensuring compliance with laws of theland, rules and regulatigns a: promulgated by the gor."*.nt from time to time.t?' Reviewing and monitoring the Port's"corporate governances, policies and. practices.* Reviewing the Authority;s finances to ensure that there are adequate funds for the plannedimplementation of projects-and programmes to allow Fro;,t! and expansion of Authorityactivities as envisaged inthe.S.trat.gi. p1un, and the ou.iuir Authority's development port folio.* Approval of among other thingt iou.io, capital expenditure, borrowings, budger, acquisition of
xiilPage
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land and other heavy capital Assets among others.

Chairman and Managing Director
The roles of the Chairman of the Board and the Managing Director remain distinct and separate. The

Chairman gives overall leadership to the Board without limiting the principles of collective

responsibility for the Board decisions. The Managing Director is responsible to the Board and takes

responsibilityfortheeffectiveandefficientrunningoftheAuthorityonday-to-daybasis.

Board Remunerations
The non - Executive Board members are paid sitting allowances for every meeting attended,

including travelling and accommodation allowance to and from the meeting to their home county'

The chairman is also paid a monthly honorarium and telephone expenses as determined by the

government from time to time.

Board and Strategy/Committee Meetings
The Board and its committees meet regula=rly in accordance with business requirements. All directors

participate in discussing strategy, p"ifo..un.e, financial and risk management of the Authority'

Meetings of the board are structured to allow sufficient time for consideration of the matters to be

discussed.

The board work plan together with the calendar (Almanac) of meetings for 201712018 were fixed in

advancc and provided io all the directors. Adequate notice was given for each meeting and the

agenda and supporting papers were distributed in iduun"" to all the board and committee members to

allow time for appropriate review.

The board has ownership over the Authority's strategic direction. It regularly reviews reports on

progress toward the target of the approved work plan, progress against financial objectives and

projects and programmes-developrn.nt. The chairperions oi board committees report at each meeting

of the board on the activities of the committee since the previous Board meeting. The board receives

regular reports from the Managing Director on all matters related to the general running of the

Oiganization, and particularly-on projects completion rates, operations environment, strategy,

cha-llenges to pro1ecis and programmis imptementation and budgetary releases and utilization as to

gauge the general performance of the Authority.

The Board gets regular reports on the Authority risk appetite profile, top and emerging risks' risk

-rnug.rn.nl, liquidity, Iitigations, compliance and any Lmerging issues' Departmental heads and

Regional Managers ui. ,.giturty invitedto attend board and committee meetings as required to make

pre"sentations that give directors an insight into specific technical business areas

Directors' External Activities and Conflict of Interest
Directors have a statutory duty to avoid situations in which they have interest which may conflict

with the interest of the Authority.

Board Structure
The Board operates under a comprehensive structure made up of committees established to assist in

discharging its responsibilities and obligations. These committees assist the board in carrying out its

functions and ensuring that there is independent oversight of intemal controls and risk management'

xiiilPage
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The Board has determined the purpose and the number of committees required to support it incarrying out its duties and responsiuitities and in guiding Management. These committees have beenestablished with specific terms of referenc", *hich aie continually reviewed and up dated. Theappointment of members to these committees draws on the skills and 
"*f".i"n.. of individualdirectors' The role played by board committees forms the principal point of contact between theDirectors and Management. 

---- r-'-'-'r-' rvr^rs vr I

The board committees are namely; Finance and Administration, ptanning & Development and Auditcommittees' The members of the respective committees are shown on page l6 of this report.

All the committees have at least three (3) independent directors as members. The chair of thecommittees must be an Independent director. The chairman does not sit in any of the committees.

At every meeting of the full board the chair of each committee presents a report on its activities,decisions and recommendations of their respective committees since the date of the previous meetingfor further consideration and approval where necessary-

Details of the committees are given below:

Finance and Administration Committee
The core functions of the Finance and Administration committee shall be to ensure that theundertakings of the Authority are operated efficiently, u..o.ding to sound Management principles inaccordance with Finance Managemint Act 2012 andENNDA Act cAp 44g of t6sg and reviewed in20t2.

The committee also is mandated to make reviews of the Human Resources policies and proceduresand ensures that they support the strategy of the Authority, i, .rru.., that the Authority maintains apolicy of providing remuneration pacfages that fairly reward staff for their contribution to theoperations of the Authority, whilst tonsiJering the need tt attract, retain and motivate staff of thehighest caliber' The committee also ensures successions plans are in place for senior managers of theAuthority.

Planning and Development Committee
The committee focuses on. ensuring that productivity is maintained according to internationalstandards' It also identifies obstacles lhat may hamper smooth operations and formulates policies onimprovement of Authority performance in projects una p.og..*mes delivery.

A significant factor in the Authority's success is the strength of this committee. Members of thecommittee bring together vital leadership, planning, .onitJ.ing, evaluation and development skillsand extensive operational experiences from both l6cal and international exposure. To harness theirstrength, the Managing Director has established the technical and operations committee. Thiscommittee meets regularly and at least quarterly to discuss strategy formulation and implementation,policy matters and. financial perform*"" of ,1 o"j.i.! projects and programmes. It is alsoresponsible of ensuring compliance with.the."gututo.;f.u;e work and guideline and adherence tothe Authority's policies and procedures. The corimittee 
"t.o 

."*", as the Iink between the board andmanagement in terms of strategic planning, projects imptementation and p..ro.n,,"n.e. The ManagingDirector has also nominated the head oi tl"nni.ul r.;;;;;--;nd operations including the Head ofplanning and special programs to this committee to support it in realization oiits objectives. Thecommittee may from time to time co-opt other depart;Jrtrl or section heads for some specialised
xivlPage
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information such a GIS and other development related matters including Information Technology

among others.

Audit Committee.
The committee plays a vital role in ensuring the integrity of financial statements prior to their review

and approvat Uy tire board. To this end, ihe committee reviews the accounting policies financial

reporting and regulatory compliance of the Authority. The committee also continually evaluates the

effectiveness of risk management programs.

The committee receives reports of the Internal and External Auditors and management's corrective

response to the findings. Tie committee also reviews the overall scope, annual plans for the intemal

audit function,s activities and oversees the atignment of risk management programs and intemal audit

activities. The committee reviews all key inGrnal audit reports and has regular direct access to the

Head of Internal Audit

Members of Board Committees
S/no Name Classification

of Directors
Committees

Planning &
Development

Finance &
Administration

Audit

I Hon. Hussein Maalim
Mohamed EGH

Independent/C
hairman

2 Abdalla Hassan Abdalla Independent ./

J Cyrus MunuheMwaniki Independent {
4 FouziaAbdikadirDahir Independent {
5 Abdo Mohamed Bahajj Independent ./

6. Julius Lekali alterewan Independent ./

7 Fatuma Hassan M. Eman Independent ./

8 Alice Mumbi Independent

9 Bashuna Dido Independent

10. Omar Mohamed Sheikh, GW Managing
Director

{ ./

11. MainaKiondo Alternate {
t2 Gerald M Alternate ri

13. J Alternate {
14. Francis Muteti Alternate ^/

15. Kisalu Felix Alternate ./

l6 Mawira L. Alternate ./

t7. Faith W Alternate {
18. Ernest N. Alternate ./

19. Macho Alternate {
20 John Alternate {
2l AbdifataMohamud Alternate ./

')) John Muiruri Alternate
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MANAGEMENT DISCUSSION AND AI\ALYSIS

Omar Mohamed Sheikh, OGW
Managing Director/Chief Executive Officer

"we have continued to make remarkable strides in our quest to
transform the lives of communities of the ENNR Basin
particularly and Kenya generally"

I . 
r. delighted to present the Authority,s Management

Discussion and Analysis of perfofinance for the y""r"rrrJ..
review in line with our commitment in keeping our customers,
the shareholders (Government) and other stakeholders awareof the. Authority,s performance and developmen,, J"rl.rg ifr.
financial year ended 30'h June 201g.

The core activities of the- Authority are planning, coordinatior, and implementation of integratedmulti-sectoral projects and programmes based on iis tbur main progrurn-" areas ofl Development ofRiver banks, water bodies and catchment areas; Regional Development planning; Integrated BasinBased Development; and community Empowerment and support programme.

OPERATIONAL PERFORMANCE
During the Year under Review, the Authority embarked on four (4) projects, namely Ewaso Ng,iroNorth Integrated catchment conservation aid riparian protection and iehabilitation project, Gumsand Resins Development Programme, E_waso Ng'iro ii"rr1 camel milk processing developmentproject and Ewaso Ng'iro North Water, Drottght ind Foo,d Security Development programmes. TheAuthority has been able to successfully Jarry out the following activities under the threeProgramme/Proj ect areas :

a) Ewaso Ng'iro North camermilk processing development project

undertook a feasibility Study, carried Environmental impact Assessment (EIA) on theimpacts of the project on the environment and propose iritigation measures against itsenvisioned negative impacts as well as carrying- oui un .r"-u3.*'fir"ir"r. iL, ro. it,implementation' The Authority also carried. *t Zoz r"r.ii-,g 
".ouna 

the perimeter of theproposed site, erected a bill Board at the road leading to the siie and renovated the site store.

b) Ewaso Ng'iro North Integrated catchment conservation and riparian protection andrehabilitation project.

under this programme, 5,000 tree seedlings were planted in Ewaso North Ng,iro fuver catchmentareas in Aberdares and Mt' Kenya water towers and river and riparian areas; lTha of catchment andriparian areas conserved and oi R.hubititated and l5km oi riparian p;;.il. Additionally, theAuthority undertook reconnaissance visits to various counties in the upper part to identi1r sources ofplanting materials for bamboo th99J!, groups. producing bamboo shoots for propagation and areaswhere setting up of green houses wilr be?oni au.ing p.oj'..1iut. or.
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c) Gums and Resins processing Factory
Ljnder this project, thi Authority concentrated on completingthe construction on processlng

tine among thl four proposed. It also embarked on operationalizing the gums and Resin

Processing factory wheie it purchased one (l) ton of gums and resins, and created

employmint to more than 300-beneficiary communities in the various stages of the project

development. A survey of perimeter fence was also carriedout.

d) Ewaso Ng'iro North water, Drought and Food security Development Programme

Ewaso Ng'iro North Integrated Water, drought, and Food Security development Programme

the Authority was able tJtrain 500 beneficiaries including Youth and women were capacity

build on on-ia.nl water storage and harvesting for crop production.

e) Drought Mitigation Programme

on Drought Mitigation Programme, the Authority rehabilitated one (1) dam with a reservoir

capacity of tOO,OOOmf in Laikipia west Sub-county within Laikipia County and

rehabilitated, equipped three (3) boreholes in Merti Sub-county of Isiolo County' Other

activities under the ProgrammL included suppty of eight (8) submersible water pumps, for

water supply to Marsab"it, Wajir, Garissa ani lUanaera Counties, Equipped a borehole in

LimbineMerll county and canied out water trucking to Five (5) counties (Isiolo' Marsabit'

Wajir, Mandera, Garissa) for eight months.

Investments
The Authority,s development has been on track, with the following investment projects and

programmes achieved during the year:

Risk Management
We continue to work towards a strong risk management tiamework' This framework will enable

among other things to identify and manage significa'nt risks in our operations and constantly monitor

the risk profile in relation to our operations

Service DeliverY
In line with our core values of excellence, integrity, team work and social responsibility, the

Authority operates in u .o.-ption free environmeni *here the rcspect of all, equitable development

and delivery of community demanded projects and programmes. The outputs from Authority are

made to ensure delivery of quality and competitive servicei that exceed customer expectations'

xviilPage

Project Total
project
Cost

Total
expended
to date

Completion
o/o to date

Budget Sources
of funds

I Ewaso Ng'iro North
Integrated Catchment
Conservation Project

500,000,000 30,000,000 30 20,000,000 Gok

2 Gums and

Development

Resins

Pro

400,000,000 35,000,000 30 22,500,000 Gok

J Drought
Programme

Mitigation 45,000,000 45,000,000 r00 28,000,000 Gok
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We have embraced on information technology as a way of enhancing efficiency in our service
deliv_ery, by computerizing the Authority's payroll, Human resource records and regularly updating
our GIS database among others. This has improved transparency, accountability and flow of financial
transactions.

Safety, Health and Environment
The maintenance of appropriate fire fighting equipment and other safety standards remains a key
responsibility of all employees and the Authority is committed to the proactive management of safety
risks associated with operations. Our objective is to identifu, reduce and control material riski
relating to fires, accidents or injuries to employees and customers. Both intemal and out of offrce
work environment is given due regard to ensure ergonomics on employees.

Appreciation
I take this opportunity to thank all our dedicated and talented staff of the Authority, our service
oroviders, the County Governments under the jurisdiction of the Authority and all othei stakeholders
for their contribution during the year. Worthy of mentioning here is itre Board of Directors for
supporting me in providing leadership over the business in the year that has past. Their commitment
contributed immensely to our performance in the year that has just ended. In particular, I want to
commend the management staff for working tirelessly to achieve the level of project implementation
that we witnessed during the year despite the myriads challenges that the oiganization faced. I am
confident that they shall spare no effort to attain and surpass the targets *" huu" set for the new
financial year and according to the 2013-2018 strategic plan, now undeireview.

In conclusion, I thank our customers, the community and other business partners for supporting our
business in various ways. We are confident that with your support we shall make the Authority a
leading organization i-n provision of integrated, sustainable development for the welfare of all living
in the Ewaso Ng'iro North River Basin.

//r-Ul
Omar M. Sheikh, OGW
MANAGING DIRECTOR
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CORPORATE SOCIAL RESPONSIBILITY S'I'ATEMENI'/SUSTAINAtsILITY
REPORTING

The Authority's Corporate Social Responsibility activities focused response to distress calls by
undertaking water trucking in Isiolo, Marsabit, Wajir, Mandera, and Garissa counties. Supply of
submersible pumps, construction and rehabilitation of water pans in some counties within the Basin
and carrying out hydrogeological surveys as well as drilling more than l3 borholes for Nyandarua
County in collaboration with the County Government of Nyandama.

Photo of Boreholedrilling
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Photos of distribution of Submersible Hand pumps

Water Trucking Exercise within the Basin

30,2019
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SUSTAINABILITYSTATEMENT

Health and Safety at Work
The maintenance of appropriate health and safety standards remains a key responsibility of all

employees and ENND6 i, .o**itted to proactively managing all health and safety risks associated

with operations. Our objective is to identiff, reduce and control materials risks relating to fires,

accidents or injuries to employees and customers'

It is the policy of the Authority to provide working conditionswhich ensure health and safety of all

the empioyeri. tt. Authority enru.., that the policy is carried.out and at the same time all members

of staff are made aware of their individual responsibilities for their own health and safety, that of

their colleagues, customers and any other persons who may be affected by their activities at work'
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TheDirector's hereby submit their report with the financial statements for the year ended 30th June

Principal activities

The principal activities of the Authority are:_

(I) Development planning and Coordination

l) To plan for the development and initiate project activities identified from such planning in the
area through the government generally;

2) To develop an up-to-date long range development plan for the area.
3) To coordinate working studies of schemes within the area such that human, water, animal, andland and other resources are utilized to the best advantage and to monitor the design andexecution of planned projects within the area;
4) To coordinate the present abstraction and use of natural resources, especially water within thearea and set-up an effective monitoring of abstraction and usage;
5) To ensure that landowners in the area undertake all the measures to protect water and soils ofthe areas;

6) To maintain a liaison between the government, the private sector and other interested agenciesin the matter of the development of the area with a ,iew to limiting the duplication of effort
and to ensuring the best use ofthe available technical resources.

(2) Generation of Strategic Data and Information

l) Initiate study, carry out suryeys, initiate, operate and implement projects as may beconsidered necessary by the government or the Authority to assess alternative demands withinthe area on the natural resources thereof, and to initiate, operate or implement such projects asmay be necessary to exploit those natural resources including agriculture (both irrigated andrain fed), forestry, wildlife and tourism industries, electric power generation, mining andfishing and to recommend economic priorities.

2) To identify' collect, collate and correlate all such data related to the use of the water and otherresources and also economic and related activities within the areas as may be necessary forthe efficient forward planning of the area;

3) To consider all aspects of the development of the area and its effects on the rivers inflow andoutflow.

REPORT OF THE DIRECTORS
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(3) Monitoring, Evaluation and Implementation of Projects

l) To effect a program of both monitoring and evaluation performance of the projects within the

area so as to improve such performance and establish responsibility thereof, and to improve

future planning.

2) To cause and effect the construction of any works deemed necessary for the protection and

utilization of water and soil in the area;

To examine the hydrological and ecological effects of development programmers and evaluate how

they affect the economiclctivities of the person dependent on river environment'

Results
The results of the entity for the year ended June 30, 2017 are set out on page trro (Balance sheet

page).

Directors
The Board of Directors who hetd office during the year is shown on pages iv to vi'[n accordance

ENNDA Act CAp 44g, .the Chairman and mlmbers of the Boarcl, other than unofficial members

shall hold office tbr a period of three years tiom the date of appointment but shall be eligible tbr re-

appointment for one further term of a period not exceeding three years.'

fjrring the year no director retired and none was appo-inted'

Auditors
The Auditor General is responsible for the statutory audit of the Authority in accordance with Article

229 of theconstitution of Kenyaand the Public Audit Act 2015.

By order of the Board,

SHETKH, OGW
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STATEMENT OF DIRECTORS' RESPONSIBILITIES

section 8l of the Public Finance Management Act, 20l2and, the Ewaso Ng,iro North River BasinDevelopment Authority Act require thebirecto.s to p..p.r. financial stateirents in respect of thatAuthority' which give a true and fair view of the staie oi affairs of the Authority at the end of thefrnancial yearlperiod and the operating results of the autnoritf io.,huiy;;;/fioi'. ,t. Directors arealso required to ensure that the Auihority keeps proper accounting records which disclose withreasonable accuracy the-financial position of ihe'.niity. The Directors are also responsible forsafeguarding the assets of the Authoiity.

The Directors are responsible for the preparation and presentation of the Authority,s financialshatements, which give a true and fair view of the state of aifairs of the autno.ity io. *a as at the endof the financial year (period) ended on June 30, 2017. This responsibility inciudes: (i) maintainingadequate financial management arrangements and ensuring that these continue to be effectivethroughout the reporting period; (ii) maintaining proper aclounting records, which disclose withreasonable accuracy at any time the financial posiiion or tn. entity; (iii) designing, implementing andmaintaining internal controls relevant to the preparation and fair presentation of the financialstatements, and ensuring that they are free from material misstatements, whether due to error orfraud; (iv) safeguarding the assets of the Authority; (v) selecting_ and applying appropriate accountingpolicies; and (vi) making accounting estimates that are .easonabl. in ttre .i..,i*riun."..

The Directors accept responsibility for the Authority's financial statements, which have been preparedusing appropriate accounting policies supported by reasonable and prudent judgements and estimates,in conformity with Intemational Public 
-sector 

Accounting Standards Gp"SeS), and in the mannerrequired by the PFM Act, 2Ol2 and' Ewaso Ng'iro North Lir". Basin Development Authority Act.The Directors are of the opinion that the AuthJrity's financial statements give a true and fair view ofthe state of Authority's transactions during the financiat year ended June 30, 2017, and, of theAuthority's financial position as at that date. The Directors'nrtt.. confirm the completeness of theaccounting records maintained for the Authority, which have been relied upon in the preparation of t5eAuthority's financial statements as well as the adequacy of the systems of intemal financial control.

Nothing has come to the attention of the Directors to indicate that the Authority will not remain a goingconcern for at least the next twelve months from the date of this statement.

Approval of the financial statements
The A
behalf

uthority's financial statements were approved by the Board July 2017 and signed on its

BOD
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REPORT OF THE INDEPENDENT AUDITORSON THEEWASO NGIRO NORTH RIVER

BASIN DEVELOPMENT AUTHORITY
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Website: www.kenao.go.ke

P.O. Box 30084-00100

NAIROBI

RIVER

OFFICE OF THE AUDITOR-GENERAL
REPORT OF THE AUDITOR.GENERAL ON EWASO NGI'RO NORTH
DEVELOPMENT AUTHORITY FOR THE YEAR ENDED 30 JUNE 2018

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Ewaso Ngi'ro North River
Development Authority set out on pages 1 to 39, which comprise the statement of financial
posation as at 30 June 2018 , and the statement of financial performance, statement of
changes in net assets, statement of cash flows and statement of comparison of budget and
actual amounts for the year then ended, and a summary of significant accounting policies
and other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all the
information and explanations which, to the best of my knowledge and belief, were necessary
for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified Opinion
sectaon of my report, the financial statements present fairly, in all material respects, the
financia! position of Ewaso Ngi'ro North River Development Authority as at 30 June, 2018,
its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Accrual Basis) and comply with the
Ewaso Ngi'ro North River Development Authority Act, Cap 448.

Basis for Qualified Opinion

1.0 Bank Overdraft

The statement of financial position reflected total liabilities of Kshs.283,243,957 which
included a bank overdraft of Kshs.10,449 in respect to Kazi Kwa Vijana (KKV) current
account held at Barclays Bank lsiolo branch. However, the necessary Board approval for
the overdraft facility was not availed for audit review. Further, although it was explained that
the overdraft arose due to bank charges, the respective bank statements showing the
deductions from the account were not provided for audit review.

ln the circumstances, the validity and accuracy of the overdrawn bank balance of
Kshs.10,449 as at 30 June 2018 could not be ascertained.

2.0 lncome from the Government Grants

Note 1 to the financial statements for the year under review reflected Kshs.254,722,674 and
Kshs.78,500,000 as recurrent and development National Government grants respectively

Report of'the Auditor-General On the Financial Statements ol'Ewa.so Ngi'ro North River Development Authority .for the
year ended 30 June 2018

Promoting Accountability in the Public Sector
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.iboth totalling to Kshs.333,222,674. However, confirmation from the State Department of
Planning and Statistics revealed that the Authority received Kshs.217,879,281 and
Kshs.50,500,000 for recurrent and development National Government grants respectively
both totalling to Kshs.268,379,281 resulting into unexplained and unreconciled variance of
Kshs.36,843,393 and Kshs.28,000,000 for recurrent and development National Government
grants respectively both totalling to Kshs.64,843,393.

ln the circumstance, it was not possible to ascertain the accuracy of the Kshs. 333,222,674
National Government grants reflected in the financial statements as at 30 June 2018.

3.0 Trade Creditors and Other Payables

The statement of financial position reflected a Kshs.S9 ,771 ,368 (17.4o/o) decrease in trade
creditors and other payables from Kshs.343,004,876 as at 30 June 2017 to
Kshs.283,233,508 as at 30 June 2018. However, the Authority did not maintain creditor's
records including creditor's ledger and registers. ln addition, records made available
revealed that the Kshs.283,233,508 related to the financial year 2O1O|2O11 and earlier years
but the same had not been cleared as at 30 June 2018. Further, included in the
Kshs.283,233,508 balance was audit fee of Kshs.1,160,000 for the five financial years
commencing 201 312014 to 2017-2018. However, although the audit fee was due, the same
had been disclosed as a provision in the list of trade creditors and other payables. No
explanation was provided as to why the Authority had taken too long to settle the trade
creditors and other payables raising doubts as to whether it was able to settle its debts as
and when they fell due.

ln the circumstances, it was not possible to ascertain the completeness and accuracy of the
trade creditors and other payables balance of Kshs.283,233,508 as at 30 June 2018.

4.0 Property, Plant and Equipment

4.1 Failure to Safeguard Assets

Note 14 to the financial statements reflected a property plant and equipment balance of
Kshs.283,426,548 as at 30 June 2018 which included Kshs.27,499,272 in respect to motor
vehicles. However, physical verification of assets revealed that the grounded motor vehicles
and machineries had missing tires and batteries, broken windows, missing fuel tank caps
while four motor vehicles were parked in the open exposing them to deterioration through
wear and tear. No explanation was provided as to why the Authority had not taken
appropriate measures to enhance the security and reduce wear and tear.

Further, itwas observed thattwo (2) lorries; GKA521R and GKA616R had been vandalized
at the parking yard and records made available showed that this happened between April
2018 and August 2018 and consequently, two (2) watchmen were arrested and charged.
The Ministry of Transport and lnfrastructure's report issued vide letter referenced
ISO/MTF/104/OL.|||/475 dated 231812018 stated that the damage to the two (2) motor
vehicles was worth Kshs.1 ,O47,352 and Kshs.865,376 respectively all totalling to

Reytrl o/'the Auditot-Generul on lhe Financ'iul Stutements of'Ewaso Ngi'nt North River Devclopment Authorit_v /ir the
.v'eur ended 30 .lune 20 lll
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Kshs.1 ,912,728. However, this amount had not been recovered as at 30 June 2018. As
reported in the previous year's audit report, the Authority has not put in place stringent
measure to enhance security of the assets at the parking yard even after the vandalism took
place.

ln the circumstances, the security of the property plant and equipment balance of
Kshs.283,426,548 as at 30 June, 2018 could not be ascertained.

4.2 Ownership Documents

Note 14 to the financial statements reflected a property plant and equipment balance of
Kshs.283,426,548 as at 30 June 2018. Allotment letters availed for audit review revealed
that the Authority was allocated four parcels of land numbers; Plot B ISL/1 1710113A (1 .4ha),
ISL/1 1 71200312 (0.35ha), ISL/1 1712001138 (2ha) and a 10-acre piece of land at Swara area
along lsiolo Archers road. The Authority applied for registration of three parcels of land
numbers; Plot B lSU117l01l3A (1.4ha), 1SU1171200312 (0.35ha), and lSU11712001l3B
(zha) on 24110/2008. However, the result of application for registration and ownership
documents for the three parcels of land were not provided for audit review. Further, no
explanation was provided as to why the Authority did not apply for the registration of the 10-
acre piece of land at Swara area along lsiolo Archers road. ln addition, review of note 14 to
the financialstatements showed that the four pieces of land whose values were not provided
were not disclosed in these financial statements.

ln the circumstances, it has not been possible to ascertain the ownership, existence,
completeness and security of the property plant and equipment balance of
Kshs.283,426,548 as at 30 June 2018 and that the same was fairly stated.

5.0 Going Concern

The statement of financial position reflected current liabilities figure of Kshs.283,243,957
which exceeded the current assets amount of Kshs.24,398,850 resulting to a negative
working capital of Kshs.258,845,106. As a result, the continued going concern of the
Authority will depend on financial support from government, banker and creditors.

6.0 Administration Expenses

6.1 Legal Fees

Note 4 to the financial statements reflected administration expenses totalling to
Kshs.25,931,908 which included legal fees totalling to Kshs.7,894,761. A review of the
Authority's budget revealed that only Kshs.6,000,000 legal fee expenditure was approved
during the year under review resulting in over expenditure of Kshs.1,894,761. However, the
required approval from the Board covering the Kshs.1,894,761 over expenditure on legal
fees was not provided for audit review.

ln the circumstances, the Kshs. 1 ,894,761 expenditure as at 30 June, 2018 was irregular

Report ol'thc Auditor-General on the Finunc'iul Stutement.s of Etrtuso Ngi'rc North River Development Authority .fir the
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6.2 Unclear Payment for Accident Damages

Review of the availed legal cases status report revealed existence of Civil suit no.6415 of
2016 at Milimani Commercial court Nairobi whereby a client (Plaintiff) sued Ewaso Ngi'ro
North Development Authority and an officer seeking to be compensated for accident damage
caused to their vehicle by the Authority's motor vehicle KBL 650G along Nairobi-Mombasa
road. The court ruled in the plaintiffs favour and subsequently an attachment order was
issued on Authority's movable properties on 24 May 2018 for payment of Kshs.435,47o.
However, although the motor vehicle was comprehensively insured, the amount was paid
by the Authority instead of the Authority's insurer. No documents were made available to
show that the insurance had reimbursed the Kshs.435,470 to the Authority as at 30 June
2018.

Further, details of the accident, police abstract report, post-accident motor vehicle inspection
report, insurance reports and the respective Authority's driver's statement explaining the
occurrence of the accident were not availed for audit review.

ln circumstances, the propriety of the Kshs.435,470 expenditure as at 30 June 2018 could
not be ascertained

7.0 Staff Costs

The statements of financial performance for the year under review reflected a
Kshs.6,433,697 increase in staff cost from Kshs.137,291,872 as at 30 June 2017 to
Kshs.143,725,569 as at 30 June 2018. However, the Authority's development funding
reduced by Kshs.46,500,000 from 125,000,000 as at 30 June 2017 to Kshs.78,500,000 as
at 30 June 2018 resulting in scaling down of its operations. A physical observation done
during the audit of the activities being undertaken in the regional offices revealed that the
officers may be idle with little or no work. No reason was given as to why the staff cost could
not have been reduced in commensurate with the donor funding since a reduction of funding
translated to similar reduction of activities.

ln the circumstances, it was not possible to ascertain that the Authority received value for
money equivalent to the Kshs.143,725,569 staff cost as at 30 June 2018.

8.0 Construction, Supply, lnstallation, Testing and Commissioning of Gums and
Resin Plant - Wajir District

A review of project file for construction, supply, installation, testing and commissioning of
gums and resin plant - Wajir, showed that the project was advertised on 12 March 2010 and
subsequently awarded to a Company at a contract price of Kshs.29,499,408. The letter of
acceptance was signed on 12 June 2010 while the formal agreement was signed on 27 July
2010. According to the conditions of the contract, the work was to start 14 days after signing
of the agreement with a contract period of 6 months. The works were to be completed as
per specifications, drawings and the priced bills of quantities. Documents made available for
audit showed that by mid-February 2011 Kshs.24,141,154 (82o/o of the contract price) had

Raport rl tha Auditot'-Ganerul on lhc Finunc'ittl Slulantanl.t of [-v,uso Ngi'ro Nrrth Rivcr Davaltpntcnt Authrtrit.t' .fitr tha
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been paid to the contractor. However, a visit to the factory on 9 November 2018 revealed
that the factory was complete but not operational. No explanation was provided as to why it
had taken too long to operationalize the factory.

ln the circumstances, it was not possible to ascertain that the Authority got value for money
for the Kshs. 24,141,154 expenditure as at 30 June 2018.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of Ewaso Ngi'ro North River Development Authority
in accordance with ISSAI 30 on Code of Ethics. I have fulfilled other ethical responsibilities
in accordance with the ISSAI and in accordance with other ethical requirements applicable
to performing audits of financial statements in Kenya. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. Except for the matters described in the
Basis for Qualified Opinion section, I have determined that there are no other key audit
matters to communicate in my report.

Other Matters

1.0 Budgetary Control and Performance

1.1 Revenue

The statement of comparison of budget and actual amounts reflected income budget of
Kshs.338,00,674 comprising of Kshs.204,632,674 for recurrent and Kshs.78,500,000 for
development expenditure funded through government grants, fund balance brought forward
of Kshs.50,000,000 and Appropriation in aid of Kshs.4,868,000 as follows;

Items

Current Year
Final Budget

Figures
Kshs.

Actual
Revenue
Figures

Kshs.
Variation

Kshs.

Budget
Absorption

Yo

A.I.A 4,868,000 4,868,000 0 0o/o

Recurrent Grants 204,632,674 254,722,674 -50,090,000 -24%

Development Grants 78,500,000 78,500,00 0 0%

Balance
forward

Carried 50,000,000 50,000,000 0 0%

Total 338,000,674 388,090,674 -50,090,000 '15o/o

Reprtrt ol the Auditor-General on thc Financiul Stalements of Ettu.so Ngi'ro Norlh River Developmenl Authorit.v litr the
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The Authority therefore received excess grant of Kshs.50,090,000 as at 30 June 2018.
However, no documents were made available to show how the Authority received the
Kshs.50,090,000 authorized recurrent grants and how they were to be utilized.

1.2 Expenditure Analysis

The Authority, budgeted to spend Kshs.338,00O,674 during the year under review. However,
Kshs.323,487,560 was spent resulting in under expenditure of Kshs.14,513,114 as follows;

Items

Current
Year Final

Budget
Figures

Kshs.

Actual
Expenditure

Figures
Kshs.

Variation
Kshs.

Budget
Absorption

otlo

Staff costs 147,500,000 143,725,569 3,661,284 2%

Administration Expenses 29,800,000 25,931,908 3,868,561 13%

Board Expenses 5,960,000 4,494,434 1,636,962 27%

Development Expenses 78,500,000 81,540,381 -3,040,381 '4o/o

General Administration, Planning
and Support Services (payments
to creditors

76,240,674 67,795,268 8,445,406 11%

Total 338,000,674 323,487,560 1 4,5 13,114 4%

The under absorption of Kshs.14,513,1 14 or 4o/o, may have negatively impacted on service
delivery to the intended beneficiaries as at 30 June 2018.

Further, the statement of financial performance reflected actual expenditure of
Kshs.285,347,699 while the statement of comparison of budget and actual amounts
reflected Kshs.323,487,560 resulting in unexplained and unreconciled difference of
Kshs.38,139,861 .

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the procedures performed, except
for the matters described in the conclusion on lawfulness and effectiveness in use of public
resources section of my report, I confirm that, nothing has come to my attention to cause
me to believe that public money has not been applied lawfully and in an effective way.

Raytr! tl lha Autlilot'-Gancrul rtn lha Finunc'iul ,Stutament.s of Ewu.so Nsi'ftt Nrtrth Rivar Dcvlopntant Authrrity ./itr thc
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Basis for Conclusion

1.0 Human Resource Management

1.1 Non Compliance to a Third Rule

Review of the payroll records revealed that nineteen (19) employees earned net salaries
which were less than a third of their basic salaries contrary to Section C (3) of the Human
Resource Policies and Procedures Manual for the Public Service that require public office
not to overcommit their salaries beyond two thirds of their basic salary. No explanation was
provided for failure to adhere to the regulations.

ln the circumstances, the Authority was in breach of the policies

1.2 None adherence to Gender Principle

The payrolls provided for audit revealed that the organization had a total staff position of one
hundred and sixty-five (165). This comprised of one hundred and nineteen (119) men
equivalent (to) of 72.1% and the balance of forty-six (46) are women or 27.9oh of the total
staff contrary to Article 27(8) of the Constitution of Kenya 2010 which states that the State
shall take legislative and other measures to implement the principle that not more than two-
thirds of the members of elective or appointive bodies shall be of the same gender.

ln the circumstances, the Authority was in breach of the law.

1.3 Non Adherence to Nationa! Cohesion and lntegration Act,2008

Review of the payroll provided for audit review revealed that the Authority had a total staff
of one hundred and sixty-five from different ethnic communities. However, one community
comprised 73 members of staff or 44.24o/o of the total staff contrary to the National Cohesion
and lntegration Commission Act SectionT(2) which states that no public establishment shall
have more than one third (1/3) of its staff from the same ethnic community.

ln the circumstances, the Authority was in breach of the law

1.4 Lack of Approved Staff Establishment

Review of the employment records revealed that the Authority did not have an approved
staff establishment structure. lt was therefore not clear how staff requirements for new
employees was determined and regularized within the organization structure contrary to
Section 8.2(1) (2) of the Human Resource Policies and Procedures Manual for the Public
Service, 2016 which require every Ministry/State Department to 'prepare Human Resource
Plans to support achievement of goals and objectives in their Strategic plans. The plans
shall be based on comprehensive job analysis and shall be reviewed every year to address
emerging issues and needs. On the basis of these Human Resource plans, Ministries/State
Departments shall be required to develop annual recruitment plans'.

Report o/'the Autlitor-Generul on lhe Finunciul Stutement.s of Etvuso Ngi'ro North Rivcr Development Authority' lbr the
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ln the circumstances, the Authority was in breach of the law

2.0 Board Meetings

Review of the minutes of the Board of directors meeting for the year under review revealed
that the Board met twice during the year under review contrary to Section 5 (1) of the Ewaso
Ngi'ro North River Development Authority Act Cap 448 which requires the chairman to
convene a meeting at least four times in every financial year and not more than four months
shall elapse between the date of one meeting and the date of the next meeting.

ln the circumstances, the Board was in breach of the law

My responsibility is to express a conclusion based on the review. The review was conducted
in accordance with ISSAI 4000. The standard requires that I comply with ethical
requirements and plan and perform the review so as to obtain limited assurance as to
whether the activities, financial transactions and information reflected in the financial
statements are in compliance, in all material respects, with the authorities that govern them.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my conclusion.

REPORT ON INTERNAL CONTROLS EFFECTIVENESS, GOVERNANCE AND RISK
MANAGEMENT SYSTEMS

Conclusion

As required by Section 7 (1) (a) of the Public Audit Act, 2015, based on the audit procedures
performed, except for the matter(s) described in the Basis for qualified opinion section of my
report, I confirm that, nothing has come to my attention to cause me to believe that internal
controls, risk management and overall governance were not effective.

The auditwas conducted in accordancewith ISSAI 1315 and ISSAI 1330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and governance were
operating effectively, in all material respects. I believe that the audit evidence I have obtained
is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and Those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error and for its assessment of the effectiveness of internal control,
risk management and governance.

vaur andcd 30 .ltrne )0 l li
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ln preparing the financial statements, management is responsible for assessing the Ewaso
Ngi'ro North River Development Authority's ability to continue as a going concern disclosing,
as applicable, matters related to going concern and using the going concern basis of
accounting unless the management either intends to liquidate the Ewaso Ngi'ro North River
Development Authority, or have no realistic alternative but to do so.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the Ewaso Ngi'ro
Ng'iro North River Development Authority's financial statements described above,
management is also responsible for ensuring that the activities, financial transactions and
information reflected in the financial statements are in compliance with the authorities which
govern them, and that public resources are applied in an effective way.

Those charged with governance are responsible for overseeing the Ewaso Ngi'ro North
River Development Authority's financial reporting process, reviewing the effectiveness of
how the entity monitors compliance with relevant legislative and regulatory requirements,
ensuring that effective processes and systems are in place to address key roles and
responsibilities in relation to governance and risk management, and ensuring the adequacy
and effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit of the Financial Statements

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement and weakness when it exists. misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an effective
way, in accordance with the provisions of Article 229(6) of the Constitution and submit the
audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness of
internal controls, risk management and governance processes and systems in accordance

Report ol'the Auditor'-General on thc Finunc'iul Stutenrent:; of Etruso Ngi'nt North River Dcvelopmcnl Authority .lir the
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with the provisions of Section 7 (1) (a) of the Public Audit Act, 2015 and submit the audit
report in compliance with Article 229(7) of the Constitution. My consideration of the internal
controlwould not necessarily disclose all matters in the internal controlthat might be material
weaknesses under the lSSAls. A material weakness is a condition in which the design or
operation of one or more of the internal control components does not reduce to a relatively
low level the risk that misstatements caused by error or fraud in amounts that would be
material in relation to the financial statements being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned
functions.

Because of its inherent limitations, internal control may not prevent or detect misstatements
and instances of non-compliance. Also, projections of any evaluation of effectiveness to
future periods are subject to the risk that controls may become inadequate because of
changes in conditions, or that the degree of compliance with the Ewaso Ngi'ro North River
Development Authority's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professionaljudgement
and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

a

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.

Conclude on the appropriateness of the management's use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Ewaso Ngi'ro North River Development Authority's ability to continue as a going
concern or to sustain its services. lf I conclude that a material uncertainty exists, I am
required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Ewaso Ngi'ro North River
Development Authority to cease to continue as a going concern or to sustain its
services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Report rt the Auditor-Generul on the Financ'iul Slulement.s ol Ev'u.so Ngi'nt North River Developnrent Attthoritl' .lbr the
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a

a

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Ewaso Ngi'ro North River Development Authority to express
an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances.

I communicate with the management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

I also provide management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence, and where
applicable, related safeguards

FCPA Edward R. O. Ouko, CBS
AUDITOR.GENERAL

Nairobi

25 January 20{9

Report of the Auditor-General on the Financial Statements of Ewaso Ngi'ro North River Development Authority for the
year ended 30 June 2018
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$TATEMENT OF F'INANCIAL PERT'ORMANCE
FOR TIIE YEAR ENDED 30 JUNE 2018

Notes 2017-2018 2016-2017

Kshs Kshs

Revenue from non- exchange transactions

Income from the government grant 1 333,222,674 243,879,280

Revenue from non- exchange transactions

Rendering of Services-A in A 2 4,868,000 I l,l96 ,893

TOTAL REYENUE 339,090,674 255,076,173

Expenses

StaffCosts 3 143,725,569 137,291,872

Administration Expenses 4 25,931,908 336,252

Board Expenses ( 4,494,434 8,022,266

Depreciation -Provision for the Year 6 29,423,407 34,988,720

Development 7 81,540,381 176,364,529

Audit Fees 8 232,000 232,000

Total Expenses 285,347,699 357,291,746

Surplus Before Other Incomes 52,742,975 (102,215,573)

Other Gains /(Losses)

Gain/Loss on Biological Assets 7,305,500

Surplus/Deficit for the period 60,048,475 (102,215,573)

i
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2018

Notes 2017-2018 2016-2017

Kshs Kshs

Assets

Current Assets

Cash and Cash Equivalent 9 24,273,950 2,012,463

Stock /Inventories l0 125,000 138,250

24,398,850 2,150,713

Non -Current Assets

Biological Assets ll 8,370,000 1,064,500

Property Plant and Equipment t2 283,426,549 312,849,955

291,796,549 313,914,455

Total Assets 316,195,399 316,065,168

Liabilities

Current Liabilities

Trade Creditors and Other Payables t2 283,233,509 343,004,876

Bank Overdraft l3 10,449 157,296

Total Liabilities 283,243,957 343,162,172

Net Assets

Accumulates Funds I 6, I 9 I ,44 I (43,857,004)

Capital Reserves 16,760,000 16,760,000

Total Net Assets and Liabilities 32,951,441 (27,097,004)

316,195,399 316,065,168

The Financial Statements set out on pages I to 2 were signed on behalf of the Board of Directors by:

Director Head of Finance Chairman of

2lPage
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I

STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED 30 JUNE 2018

STATEMENT OF CHANGES IN
NET ASSETS
FOR THE YEAR ENDED 3OTH
JUNE 2018 ACCUMULATED CAPITAL ENNCRP TOTAL

SUPLUS RESERVES

Kshs Kshs Kshs Kshs

Balance as at 30th June 2013 (899.218.830) 16,760,000 28,725,000 (853,733,830)

Surplus/(Defi cit)for the period 138,900,768 138,900,768

Balance as at 30th June 2014 (760.318.062) 16.760.000 28.725.000 (714.833,062)

Surplus/(Defi cit)for the period 830,653,053 830,653,053

Balance as at 30th June 2015 70.334.991 16.760.000 28.725.000 115.819,991

Surplus/(Defi cit)for the period (48,551,476) (48.55 1.476\

Stale cheques 7,8s0.024 7,850,024

Balance as at 30th June 2016 29,633,539 16.760.000 28.72s.000 75.118.539

Surplus/(Defi cit)for the period (r02.21s,573) (102,21s,573)

Balance as at 30th June 2017 (72,582,034) 16,760,000 28.725.000 07.097.0341

Surplus/(Defi cit)for the period 60,048,47s 60,048,475

Balance as at 30th June 2018 (12,533,559) 16,760,000 28,725,000 32,951,441
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STATEMENT OF CASHFLOWSAS AT 30 JUNE 2018

Notes 2017-2018 2016-2017
Kshs Kshs

Cash flows from operating activities
Receipts

Surplus/Deficit during the year 60,048,475 (102,215,573)
Add

Depreciation 29,423.407 34,988,720
Less

Provision of Disposal

Working Capital Adiustments

Less; (Increase)/Decrease in Biological Asset (7,305.500) (83.000)

Less; (lncrease)/Decrease in Inventory 13,250 Q8.2s0\

Less; (decrease)/lncrease in creditors (59,771,397\ 10,394,909

Net cash flows from Operatins Activities 22,408,235 (56,943,194)

Net cash flows Used in Investing Activities
Current Assets

Bank Overdraft (146,847) 157,296

Purchase of Furniture and Fittings
Net Increase/I)ecrease in Cash and Cash
Equivalent 22.261.388 (56,785,898)

Cash and Cash Equivalent as at I st July 2.012.463 58,798,361

Cash and Cash Equivalent as at 30th June 24,273,850 2,012,463
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Actual on
comparable

basis

Performance
difference

lncome Original
budget

Adjustments Final budget

2017-20L82017-20L8 2017-2018 2017-20L8 2017-2018

(Kshs) (Kshs) (Kshs) (Kshs) (Kshs)

204,632,674 254,722,674 (50,090,000)Recurrent Grant 204,632,674

Development 118,000,000 (39,500,000) 78,500,000 78,500,000

Appropriation in Aid 15,000,000 4,858,000 4,969,000

50,000,000 s0,000,000Balance Carried
Forward

50,000,000

338,000,574 388,090,574 (50,090,000)Total 387,532,674 (39,500,000)

EXPENDITURE

Basic Salaries 76,000,000 76,000,000 77,293,912 (7,293,9121

Hardship Allowance 20,000,000 20,000,000 18,379,000 t,62t,ooo

House Allownce 12,000,000 12,000,000 11,855,300 744,700

7,737,600 362,400Medical Allowance 7,500,000 7,500,000

154,179Other Personal
Allowance

12,000,000 12,000,000
11,687,332

993,891CasualWages 10,000,000 10,000,000 9,006,109

Gratuity and
Pension

10,000,000 10,000,000
8,366,316

t,633,684

!43,725,569 3,615,942147,500,000 147,500,000

Administration
Expenses

Medicalexgratia 50,000 50,000 45,000 5,000

MedicalScheme 10,000,000 10,000,000 5,683,451 4,316,550

Travelling & Office
Operation

7,000,000 7,000,000
7,751,,558

168,393

Transport
Operations

2,ooo,ooo 2,000,000
L,777,692

282,308

Training And
Seminar

100,000 100,000
94,625

5,375

lnternet and postal 150,000 150,000 L91_,942
(47,9421

Electricity water
conservancy

400,000 400,000
349,828

50,!72

Advertising and
publicitv

1,5oo,ooo 1,5oo,ooo
L,767,464

332,536

Rent and rates 600,000 600,000 510,000 90,000

Legal Fee 8,000,000 8,000,000 7,994,767 105,239

I
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS

FOR THE PERIOD ENDED 30 JUNE 2018

o%

o%

diff in
%

-24%

o%

-15%

8%

L%

s%

L%

to%

t6%

to%

43%

2%

t4%

-28%

t3%

22%

t5%

-2%

2%

5%
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Bank Charges
525,597

Board allowances 5,000,000 5,000,000 3,534,434 1,455,566

Chairman Honoraria 960,000 960,000 960,000 232,056

General
Administration,
Planning and

Support Services

99,529,28L 76,240,674 67,795,268 8,445,407 11

135,289,28L ll2,ooo,674 98,221,610 15,455,659 14{l
DEVELOPMENT ]
Gum Arabic And
Gum Resins

lntegreted
Development

22,500,000 22,500,000 22,466,233 33,767

1l
Northern Kenya
lntergrated Camel

Development
programme

25,000,000 (17,000,000) 8,000,000 8,222,t05 {.222,705l,

1i
Catchment
Conservation and
Construction of
Small lntegrated
Water Storage and
lrrigation Schemes

22,500,000 (22,500,000) 4,187,2L2 (4,L87,2721 1

l
Drought mitigation 28,000,000 28,000,000 27,L25,627 874,374 3%ll

ENNDA lntegrated
water, drought and
food security
programme

20,000,000 20,000,000 L9,539,2O4 460,796 -ll

118,000,000 (39,500,000) 78,500,000 81,540,381 (3,040,391) '44/1

Total 4OO,789,281 (39,500,000) 338,00O,674 323,487,560 14,513,114 4% ]

t,.

,il.

i. Recurrent Grants: second supplementory budget for FY 2076/2017 wos received in
FY 2077-2078

The under expenditure in most of the recurrent items was due to second
supplementary budget being received towords the end of the FY 2077/2078

The over expenditure in the development item wos due to budget cuts during the
seco nd su p ple m e nto ry budget
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Ervaso Ng,iro North River Development Authority
Reports and Finenciat Statements
For the year ended June 30, 2018

NOTES TO THE FINANCIAL STATEMENTS

1. GENERAL INFORMATION

I

3.

TlPage

Ewaso Ng'iro North River Development Authority is established by and derives its authority andaccountability from Ewaso Ng'iro North River d_evelopment Authority Act(cap 44g) of 19g9.The entity is wholly owned by the Government of Kenya and is domicilld in i<enya. The entity,sprincipal activity is to promote economic developm.ni *i,t in the Ewaso t tg,i.o River BasinDevelopment Authority.

STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION
The financial statementg have been prepared on a historical cost basis except for the measurementat re-valued amounts of certain items of property, plant and equipment, marketable securities andfinancial instruments."l 

Pj.l value, impairei u.r"il at their esrimated recoverable amounts andactuarially determined liabilities at theii present value. The preparation of financial statements inconformity with International Public Sector a."ounting-stu.ra*a" flPsas)-faccruals Basis)allows the use of estimates and assumptions. It also requirfs management to exercise judgement inthe process of applying the Authority'i accounting pof i.i;..

The financial statements have been. prepared and presented in Kenya Shillings, which is thefunctional and reponing currency of the Authority.

The financial statements have been prepared in accordance with the pFM Act, the statecorporations Act, Ewaso Ngiro Nort-n River o"u.tffi.nt Authority Act cAp 44g andIntemational Public 
!9c1or Accounting Standards (rpsesi. irre accounting policies adopted havebeen consistently applied to all the yea:rs presented.

ADOPTION OF NEW AND REVISED STANDARDS
i' Relevant new standards and amendments to published standards effective for the year

ended 30 June 2018

Standard Impact

IPSAS 39:
Employee Benefits The objective to issue IpSAS 39 was to create convergence to

changes in tAS 19 Employee benefirs. The IpSASB needed to
create convergence of IpSAS 25 to the amendments done to IAS
l9'The main objective is to ensure accurate information relating
to pension liabilities arising from the defined benefit scheme by
doing away with the corridor approach.

Applicable: I January 2018



Ewaso Ng'iro North River Development Authority
Reports and Financial Statements
For the vear ended June 30, 2018

NOTES TO THE FINA|ICIAL STATEMENTS (Continued)

3 ADOPTION OF NEW AND REVISED STANDARDS (Continued)

lt. New and amended standards and interpretations in issue but not yet effective in the year

ended 30 June 2017

iii. Early adoption of standards

The entity did not early - adopt any new or amended standards in year 2018'

4.SUMMARYoFSIGNIFICANTACCOUNTINGPOLICIES

a) Revenue recognition

i)Revenue from non-exchange transactions

Fees, taxes and fines

The entity recognizes revenues from fees, taxes and fines when the event occurs and the asset

recognition criteria are met. To the extent that there is a related condition attached that would give

rise to a liability to repay the amount, defened income is recognized instead of revenue' other

non-exchange revenues are recognized when it is probable that the future economic benefits or

service potential associated with the asset will flow to the entity and the fair value of the asset can

be measured reliablY.

Transfers from other government entities

Revenues from non-e*.hung. transactions with other government entities are measured at fair

value and recognized on obtaining control of the asset (cash, goods, services and property) if the

transfer is free from conditions and it is probable that the economic benefits or service potential

related to the asset wilt flow to the entity and can be measured reliably'

Effective date and imPact:Standard

The standard covers public sector combinations arising from

exchange transactions in which case they are treated similarly

with IFRS 3(applicable to acquisitions only) Business

combinations and combinations arising from non exchange

transactions which are covered purely under Public Sector

Applicable: I January 20192

combinations as amalgamations.

IPSAS 40: Public

Sector

Combinations

8lPa-ue



For the vear ended June 30, 2018

ii) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of completionwhen the outcome of the transaction can be estimated reliably. The stage of completion ismeasured by reference to labour hours incurred to date as a percentage of total estimated labourhours.

where the contract outcome cannot be measured reliably, revenue is recognized only to the extentthat theexpenses incurred are recoverable.

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership
have been transferred to the buyer, usually on delivery or tn. goods and when the amount ofrevenue can be measured reliably and it is probable that the economic benefits or service potential
associated with the transaction will flow to the entity.

Interest income
Interest income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipts through the expected life of the financial asset to that asset,s netcarrying amount' The method appliesthis yield to the principal outstanding to determine interest
income each period.

Dividends
Dividends or similar distributions must be recognized when the shareholder,s or the entity,s rightto receive payments is established.

Ewaso Ng'iro North River Development Authority
Reports and Financial Statements

Rental income
Rental income arising from operating leases on investment properties is accounted for on astraight-line basisover the lease terms and included in revenue.

b)Budget information
The original budget for FY 2017-2018 was approved by the National Assembly on 23d June 2017.Subsequent revisions or additional appropriation, *"r. made to the approved budget inaccordance with specific approvals from the appropriate uuit oriri... The additiJ.rut upp.opriationsare added to the original budget by the entity'upon ;il;; the respecti;;;;;"""1s in order toconclude the final budget.^Accordingly, the entity r""o.a.J"iditional'appr";#i;r, of Kshs. 45mon the 2017-2019 budget foilowing ttrl govemin! body', approval.

The entity's budget is prepared on a different basis to the actuar income and expenditure disclosedin the financial statements. The financial statementr .r. prepared on accrual basis using aclassification based on the nature of expenses in the statement of financial performance, whereasthe budget is prepared on a cash basis. The amounts in the financial statemints were recast fromthe accrual basis to the cash basis and reclassified uy pr...itution to be on the same basis as theapproved budget' A comparison of budget and actuaiamounts, prepared on a comparabre basis to

9lPage



Ewaso Ng'iro North River Development Authority
Reports and Financial Staternents

NOTES TO THE FINANCIAL STATEMENTS (Continued)

In addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of the

financial statements and the approved budget'

A statement to reconcile the actual arnounts on a comparable basis included in the statement of

comparison of budget and acrual amounts and the actuals as per the statement of financial

performance has been presented under section XV of these financial statements.

c) Taxes

Current income tax

current income tax assets and liabilitics for the current period are measured at the amount

expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws used

to compute the amount are those that are enacted or substantively enacted, at the reporting date in

the area where the Entity operates and generates taxable income-

Current income tax relating to items recognized directly in net assets is recognized in net assets

and not in the statement of financial performance. Management periodically evaluates positions

taken in the tax returns with respect to situations in which appticable tax regulations are subject to

interpretation and establishes provisions where appropriate'

Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax bases

of assets and liabilities and their carrying amounts for financial reporting purposes at the reporting

date.

Deferred tax liabilities are recognized for all taxable temporary differences, except in respect of

taxable temporary differences associated with investments in controlled entities, associates and

interests in joint ventures, when the timing of the reversal of the temporary differences can be

controlled and it is probable that the temporary differences will not reverse in the foreseeable

future.

Deferred tax assets are recognized for all deductible temporary differences, the carry forward of

unused tax credits and any unused tax losses. Deferred tax assets are recognizedto the extent that

it is probable that taxable profit will be available against which the deductible temporary

differences, and the carry forward of unused tax credits and unused tax losses can be utilized,

except in respect of deductible temporary differences associated with investments in controlled

entities, associates and interests in joint venrures, defened tax assets are recognized only to the

extent that it is probable that the temporary differences will reverse in the foreseeable future and

taxable profit will be available against which the temporary differences can be utilized'

For the r ended June 20r8

the approved budget, is then presented in the statement of comparison of budget and actual

amounts.
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Ewaso Ng,iro North_ River Development Authority
Reports and Financial Statements
For the year ended June 30, 2018

The carrying amount of defened tax assets is reviewed at each reporting date and reduced to theextent that it is no longer probabre that sufficient taxabre profit will be available to allow all orpart of the defe*ed tax asset to be utilized. unrecognized deferred tax assets are re-assessed at
NOTES TO THE FINANCIAL STATEMENTS (Continued)

each reporting date and are recognized to the extent that it has become probable that future taxableprofits will alrow the deferred tax asset to be recovered.
' Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in theyear when the asset is realized or the liability is settled, based on tax rates (and tax laws) that havebeen enacted or substantively enacted at the reporting date.

Deferred tax relating to items recognized outside surplus or deficit is recognized outside surplus ordeficit' Deferred tax items are recogni zed incorrelati,on to the underlying transaction in net assets.
Deferred tax assets and deferred tax liabilities are offset if a legally enforceable right exists to setoff current tax assets against current income tax liabilities and the deferred taxes relate to thesame taxable entity and the same taxation authority.

Sales tax

Expenses and assets are recognized net of the amount of sales tax, except:

taxation authority, in which case, the sales tax is recognized as part of the cost of acquisition
of the asset or as part of the expense item, as applicable

The net amount of sales tax recoverable from, or payable to, the taxation authority is included aspart of receivables or payables in the statement of financial position.
d) Investment property
Investment properties are measured initially at cost, including hansaction costs. The carryingamount includes the replacement cost of components of an existing investment property at thetime that cost is incurred if the recognition criteria are met and excludes the costs of day-to-daymaintenance of an investment property.

lnvestment property acquired through a non-exchange transaction is measured at its fair value atthe date of acquisition' subsequent to initial .".ogni,ion, investment properties are measuredusing the cost model and are depreciated over a 30_year period.

Investment properties are derecognized either when they have been disposed of or when theinvestment property is permanently withdrawn from use and no future economic benefit orservice potential is expected from its disposal. The difference between the net disposal proceedsand the carrying amount of the asset is recognized in the surplus or deficit in the period of de-recognition r---- -- -v^rvrl 'r rri

Transfers are made to or from investment property only when there is a change in use
11 lPagc-



Ewaso Ng'iro North River Development Authority
Reports and Financial Statements

For the vear ended June 30, 2018

e) Property, plant and equiPment

NOTESToTHEFINANCIALSTATEMENTS(Continued)

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of the

items. When significant parts of property, plant and equipment are required to be replaced at

intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed' its costs

recognized in the carrying amount of the plant and equipment as a replacement if the recogrition

criteria are satisf,ted. All other repair and maintenance costs are recognized in surplus or deficit

as incurred. where an asset is acquired in a non-exchange transaction for nil or nominal

consideration the asset is initially measured at its fairvalue.

f; Leases

Finance leases are leases that transfer substantially all of the risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at the

commencement of the lease at the fair value of the leased property or, if lower' at the present

value of the future minimum lease payments. The Entity also recognizes the associated lease

liability at the inception of the lease. The liability recognized is measured as the present value of

the future minimum lease payments at initial recognition'

Subsequent to initial recognition, lease payments are apportioned between finance charges and

reduction of the lease liability so as to achieve a constant rate of interest on the remaining

balance of the liability. Finance charges are recognized as finance costs in surplus or deficit'

An asset held under a finance lease is depreciated over the useful life of the asset' However' if

there is no reasonable certainty that the Entity will obtain ownership of the asset by the end of

the lease term, the asset is depreciated over the shorter of the estimated useful life of the asset

and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental

to ownership of the leased item to the Entity. operating lease payments are recognized as an

operating expense in surplus or deficit ona straight-line basis over the lease term'

g) Intangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-e*change transaction is their fair value at the date of the exchange' Following

initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. Internally generated intangible assets, excluding capitalized

development costs, are not capitalized and expenditure is reflected in surplus or deficit in the

period in which the expenditure is incurred'

12 lPage



Ewaso Ng'iro North River Development Authority
Reports and Financiat Statements
For the year ended June 30, 2019

The useful life of the intangible assets is assessed as either finite or indefinite.

NOTES TO THE FINANCIAL STATEMENTS (Continued)

i) Research and dev6lopment costs

The Entity expenses research costs as incurred. Development costs on an individual project are
recognized asintangible assets when the Entity can demonstrate:

or sale

Following initial recognition of an asset, the asset is carried at cost less any accumulated
amortization andaccumulated impairment losses. Amortization of the asset begins when
development is complete and the asset isavailable for use. It is amortized over the period of
expected future benefit. During the period of development, theasset is tested for impairment
annually with any impairment losses recognized immediately in surplus or deficit.

h) Financial instruments

Financial assets

Initial recognition and measurement
Financial assets within the scope of IPSAS 29 Financiar Instruments: Recognition andMeasurement are classified as financial assets at fair value through surplus or deficit, loans andreceivables, held-to-maturity investments or available-for-sale financial assets, as appropriate. TheEntity determines the classification of its financial assets at initial recognition.

Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments thatare not quoted in an active market. After initial measurement, such financial assets aresubsequently measured at amortized cost using the effective interest method, less impairment.Amortized cost is calculated by taking into account any discount or premium on acquisition andfees or costs that are an integral part of the effective interest rate. Losses arising from impairment
are recognized in the surplus or deficit.

Held-to-maturity
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Ewaso Ngtiro North River Development Authority
Reports and Financial Statements
For the ended June 30, 2018

Non-derivative financial assets with fixed or determinable payments and fixed maturities are

classified as held to mahrity when the Entity has the positive intention and ability to hold it to

maturity. After initial measurement, held-to-maturity investments are measured at amortized cost

using the effective interest method, less impairment. Amortized cost is calculated by taking into

NOTES TO THE FINANCIAL STATEMENTS (Continued)

account any discount or premium on acquisition and t-ees or costs that are an integral part of the

effective interest rate. The losses arising from impairment are recognized in surplus or deficit'

Impairment of Iinancial assets

The Entity assesses at each reporting date whether there is objective evidence that a f,rnancial asset

ora entityof financial assets is impaired. A financial assetora entityof financial assets is deemed

to be impaired il and only if, there is objective evidence of impairment as a result of one or more

events that has occurred after the initial recognition of the asset (an incurred 'loss event') and that

loss event has an impact on the estimated future cash flows of the financial asset or the entity of

financial assets that can be reliably estimated. Evidence of impairment may include the following

indicators:

in arrears or economic conditions that correlate with defaults)

h) Financial instruments (Continued)

Financial liabilities
Initial recognition and measurement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair value

through surplus or deficit or loans and borrowings, as appropriate' The Entity determines the

classification of its financial liabilities at initial recognition.

Alt financial liabilities are recognized initially at fair value and, in the case of loans and

borrowings, plus directly attributable transaction costs'

Loans and borrowing
After initial recognition, interest bearing loans and borrowings are subsequently measured at

amortized cost using the effective interest method. Gains and losses are recognized in surplus or

deficit when the liabilities are derecognized as well as through the effective interest method

amortization process.

Amortized cost is calculated by taking into account any discount or premium on acquisition and

fees or costs that are an integral part ofthe effective interest rate'
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Ewaso Ng'iro North River Development Authority
Reports and Financial Statements
For the year ended June 30, 20lg

NOTES TO THE FINANCIAL STATEMENTS (Continued)

i) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is
its fair value at the date of acquisition.

costs incurred in bringing each product to its present location and conditions are accounted for, as
follows:

manufacturing overheads based on the normal operating capacity, but excluding borrowing
costs

After initial recognition, inventory is measured at the lower of cost and net realizable value.
However, to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost and current replacement
cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the
estimated costs of completion and the estimated costs necessary to make the sale, exchange, or
distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the
ordinary course of operations of the Entity.

j) Provisions
Provisions are recognized when the Entity has a present obligation (legal or constructive) as aresult of a past event, it is probable that an outflow of resources embodying economic benefits orservice potential will be required to settle the obligation and a reliable estimate can be made of theamount of the obligation.
where the Entity expects some or all of a provision to be reimbursed, for example, under aninsurance contract, the reimbursement is recognized as a separate asset only when thereimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance net ofany reimbursement.

Contingent liabilities
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Ewaso Ng'iro North River Development Authority
Reports and Financial Statements
For the year ended June 30, 2018

The Entity does not recognize a contingent liability, but discloses details of any contingencies in

the notes to the financial statements, unless the possibility of an outflow of resources embodying

economic benefits or service potential is remote.

NOTES TO THE FINANCIAL STATEMENTS (Continued)

Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future

events not wholly within the control of the Entity in the notes to the financial statements'

contingent assets are assessed continually to ensure that developments are appropriately reflected

in the financial statements. If it has become virtually certain that an inflow of economic benefits or

service potential will arise and the asset's value can be measured reliably, the asset and the related

revenue are recognized in the financial statements of the period in which the change occurs'

k) Nature and PurPose of reserves

The Entity creates and maintains reserves in terms of specific requirements'

l) Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects of

changes in accounting policy are applied prospectively if retrospective application is impractical'

m) Retirement benefit Plans

The Entity provides retirement benefits for its employees and directors. Defined contribution plans

are postemployment benefit plans under which an entity pays fixed contributions into a separate

entity (a fund), and wilt have no legal or constructive obligation to pay further contributions if the

fund does not hotd sufficient assets to pay all employee benefits relating to employee service in

the current and prior periods. The contributions to fund obligations for the payment of retirement

benefits are charged against income in the year in which they become payable'

Employee benefits (Continued)

Defined benefit plans are post-employment benefit plans other than defined-contribution plans'

The defined benefit funds are actuarially valued tri-annually on the projected unit credit method

basis. Deficits identihed are recovered through lump sum payments or increased future

contributions on proportional basis to all participating employers. The contributions and lump sum

payments reduce the post-employment benefit obligation'

n) Foreign currency transactions
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Ewaso Ng'iro North River Development Authority
Reports and Financial Statements
For the year ended June 30, 2019

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the
date of the transaction. Trade creditors or debtors denominated in foreign.rrr.n.y are reported at
the statement of financial position reporting date by applying the exchange rate on that date.
Exchange differences arising from the settlement of creditors, or from the reporting of creditors at
rates different from those at which they were initially recorded during the period, are recognized
as income or expenses in the period in which they arise.

NOTES TO THE FINANCIAL STATEMENTS (Continued)
o) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment.
Such borrowing costs are capitalized over the period during which the asset is being acquired or
constructed and borrowings have been incurred. Capitalization ceases when construction of the
asset is complete. Further, borrowing costs are charged to the statement of financial performance.

p) Related parties
The Entity regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa. Members
of key management are regarded as related parties and comprise the directors, the CEo and senior
managers.

q) Service concession arrangements
The Authority analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. In particular,
where a private party contributes an asset to the arrangement, the Entity recognizes that asset
when, and only when, it controls or regulates the services the operator must provide together with
the asset, to whom it must provide them, and at what price. In the case of assets other than ,whole-
of-life' assets, it controls, through ownership, beneficial entitlement or otherwise- any significant
residual interest in the asset at the end of the arrangement. Any assets so recognized are measured
at their fair value. To the extent that an asset has been recognized, the Entity also recognizes a
corresponding liability, adjusted by a cash consideration paid or received.

r)Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value.
Bank account balances include amounts held at the Central Bank of Kenya and at various
commercial banks at the end of the financial year. For the purposes of these financial statements,
cash and cash equivalents also include short term cash imprests and advances to authorised
public officers and/or institutions which were not surrendered or accounted for at the end of the
financial year.

s)Comparative figures
where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.
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Ewaso Ng'iro North River Development Authority
Reports and Financial Statements
For the vear ended June 30, 2018

t)Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30, 2017.

NOTES TO THE FINANCIAL STATEMENTS (Continued)

5. SIGNIFICANT JUDGMENTS AND SOURCES OF ESTIMATION UNCERTAINTY

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts of

revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of

the reporting period. However, uncertainty about these assumptions and estimates could result in

outcomes that require a material adjustment to the carrying amount of the asset or liability

affected in funrre periods

Estimates and assumptions
The key assumptions concerning the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing b material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The Entity

based its assumptions and estimates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change dlle to market changes or circumstances arising beyond the control of

the Entity. Such changes are reflected in the assumptions when they occur.lPSAs l'140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential fuftrre use and value from disposal:

processes

Provisions

provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reporting date, and are discounted to present value where the effect is

material.
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NOTES TO THE FINANCIAL STATEMENT CONTINUED
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2017-2018 2016-2017

Kshs Kshs
I Grant From National Government

Recurrent Government Grant 254,722,674 I 18,879,280

Development Government Grant 78,500,000 125,000,000

333,222,674 243,879,280

2 Revenue From Exchange Transactions

Appropriation in Aid (AIA) 4,868,000 1 1,196,893

3 Staff Cost

Basic Salaries 77,293,912 73,213,781

Hardship Allowance 18,379,000 18,093,900

House Allowance 1 1,855,300 I1,661,800

Medical Allowance 7,137,600 6,985,700

Commuter Allowance 8,354,858 8,247,000

Other Personal Allowance 3,332,474 2,965,293

Casual Wages 9,006,109 9,392,070

Gratuity and Pension 8,366,316 7,732,328

143,725,,569 137,291,872

4 Administration Expenses

Medical Exgratia 45,000 82,500

Medical Scheme 5,683,451

Travelling & Office Operation 7,751,558

Transport Operations 1,717,692

Training And Seminar 94,625

Internet And Postal 191,942

Electricity Water Conservancy 349,828

Advertising And Publicity 1,167,464

Rent And Rates 510,000

Legal Fee 7,894,761

Bank Charges 525,587 253,752

25,931,908 336,252



3 Board Expenses

Board allowances 3,534,434

Chairman Honoraria 960,000 960,000

4,494,434 9,0221266

6 Depreciation

Building 3,584,990 3,676,913

Plant and Machinery 14,912,995 16,929,023

Motor Vehicles 9,166,424 l2,22l,ggg

Computers 126,703 181,005

Fumiture and Fittings 1,732,395 1,979,890

TOTAL 29,423,407 34,988,720

7 Development

Gum Arabic And Gum Resins Integrated 22,466,233 5,891,750

Catchment Conservation and Construction of 4,187,212 57,951,047

Drought mitigation 27,125,627 40,395,091

General Administration, Planning and Support 72,126,641

ENNDA Integrated water, drought and food 19,539,204

Northern Kenya Integrated Camel Development 8,222,105

Total 81,540,381 176,364,529

8 Audit Fees Provision 232,000 232,000

7,062,26(,

9 Bank Balances 2017-2018 2016-2017

Kshs Kshs

Savings Account-BBK Meru 0133548742 623 628

Current Account - Consolidated
Isiolo

101 I 12000052 23,931,949 1,476,989

Kenya Commercial Bank- Garissa
office (Saving)

t107430755 88,407 88,407

KKV Current Account -BBK Isiolo 4210t45t5 6,266

ENNDA ERPA Current Account -
BBK

202t931066 394,139

ENNDA Enterprise Scheme-KCB r142316661 239,769

Regional Account Bank Balances
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KCB- Marsabit Regional Office 1107853524 1,7 1 I

BBK-Nanyuki Regional Office 308146138 7 3 24

KCB -Garissa Regional Office 1 108065856 1,405 I 1,050

KCB- Wajir Regional office 118309674 4,179

BCB- Archers Post 11237648s9 2,241 4,962

KCB- Madera Regional r 14s8660818 6 050 9,435

Isiolo Regional 101 1 12000000100 3,407 8 J t)

24,273,850 2,012,463

10 Inventory 2017-2018 20t6-20r7

Kshs Kshs

13,250

Garissa Office- 2500 Bricks 125,000 125,000

125,000 138,250

lt Biological Assets

2017-2018 2016-2017

Livestock Kshs Kshs

Male (Bulls) (25@t 10,000/-) 2,750,000 829,500

Male (Steers) (7@40,000t-) 280,000

Female (52@90,0001-) 4,680,000 95,000

Female Calves (22@30,0001-) 660,000 140,000

8,370,000 1,064,500

t2 Trade Creditors and Other 2017-2018 2016-2017

Kshs Kshs

Sundry Creditors 343,004,876 343,004,876

Amount paid (67,795,268)

7,791,899

Audit Fees 232,000

TOTAL 283,233,509 343,004,876

l3 Bank Overdraft 2017-2018 2016-2017

Kshs Kshs

KKV Current Account -BBK Isiolo 4210145t5 (t0,449)

Current Account- BBK Meru 2003165 (313)

Current Account- KCB Isiolo (156,983)

(10,449\ (157,296)
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Ewaso Ng'iro North River Development Authority
RePorts and Financial Statements

For the r ended June 3 2018

any risks.

The Authority's financial risk management objectives and policies are detailed below:

(i) Credit risk

The Authority has exposure to credit risk, which is the risk that a counterparty will be

unable to pay amounts in full when due. Credit risk arises from financial assets, and is

managed on an Authority-wide basis. The Authority does not grade the credit quality of

financial assets that are neither past due nor impaired'

Individual risk limits are set based on internal or external assessment in accordance with

limits set by the directors. The amounts presentecl in the statement of financial position are

net of allowances for doubtful receivables, estimated by the Authority's management based

on prior experience and their assessment of the current economic environment.

(ii) Liquidity risk management

Liquidity risk is the risk that the Authority will cncounter difficulty in meeting obligations

associatid with financial liabilities. The Boarcl has developed a risk management

framework for the management of the Authority's short, medium and long-term liquidity

requirements thereby eniuring that all financial liabilities are settled as they fall due'

The Authority manages liquidity risk by ensuring that atl contracts and goods purchased

are depended on the actual funds avaiiable before any commitment can be done' This

ensures that liabilities on services and goods supplied will be settled promptly when they

tall due.

(iii) Market risk

15. FINANCIAL RISK MANAGENIENT
The Authority's activities expose it to a variety of financial risks including credit and liquidity

risks. The Authority's ou.ruil risk management policies are set out by the Board of Directors

(BoD) and implemented by the Managiment and focus on the unpredictability of changes

ineuit o.ity's environment and seek to minimise the potential adverse effccts of such risks on

the Authoiity's performance by setting acceptable levels of risk. TheAuthority's does not hedge

The board has put in place an internal audit function to assist it in assessing the risk faced

by the Authority on un ongoing basis, evaluate and test the design and effectiveness of its

internal accounting and operational controls'

Market risk is the risk arising from changes in market prices, such as interest rate, equity

prices and foreign exchange iates which irill uff..t the Authority's income or the value of

i,, f,otaing of fiiancial inst-ruments. The objective of market risk management is to manage

and control market ri[ 
"*porures 

within acceptable parameters, while optimising the

return. Overall responsibility for managing *uik.t risk rests with the Audit and Risk

Management Committee.

The Authority's Finance Department is responsible for the development of detailed risk

*unug.rn.nt policies (subject to review und upptoual by Audit and Risk Management

Corriitr..) and for the day to day implementation of those policies'

There has been no change to the Authority's exposure to market risks or the manner in

which it manages and measures the risk'
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a) Foreign currency risk

Management of interest rate risk
To manage the interest rate risk, management has endeavoured to bank withinstitutions that offer favourable interest rates.

Sensitivig analysis

The Authority's analyses its interest rate exposure on a dynamic basis by conductinga sensitivity analysis.The.sensitivity analyiis for interesi rate risk assumes that allother variables, in particular foreign .*.h"ng. .ates, .emain constant. The analysishas been performed on the same balis as the piio. y.ur.

iv. Operational Risk Management

The Authority's has transactional currency exposures. Such exposure arises throughpurchases of goods and services that are done in currencies other than the localcurrency' Invoices denominated in foreign currercies are paid after 30 auv. ?.o,, 1r.date of the invoice and conversion at the-time 
"f 

p;y-;;t'is done using the prevailingexchange rate.

b) Interest rate risk

lnterest rate risk is the risk that the Authority's financial condition may be adverselyaffected as a result of changes in interest rate levels. The Authority,s interest rate riskarises from bank deposits. This exposes the Authority io cash flow interest rate risk.The interest rate risk exposure *ir., mainly from Interest rate movements on theAuthority's deposits.

operational risk is the risk of indirect loss arising from a wide variety of causesassociated with the corporation's processes, personnel, technology and infrastructure,external factors other than credii market- and liquidity rists zuch as those arising

f""#J,:*iand 
regulatory requirements and g"re.aiivli.pi"a standards oi.o[or","

The corporation's objective is to manage operational risk so as to balance theavoidance of financial,losses and damage to the coqporation's reputation with overallcost effectiveness and to avoid any cintrol procedures that restrict initiative andcreativity in the corporation
The primary responsibility for the development and implementation of controls toaddress operational risk is assigned to ieniomurug.'r*nt in the corporation,sdepartments. This responsibility is supported by the development of overa,corporation standards for the managemenf of operationut.i.ks in th; i;ll;*iig;;."r,
' Requirements for appropriate segregation of duties, including the independentauthorisation and approval of tra-nsactions;
' Requirements for the reconciliation and monitoring of transactions;. Compliance with 

-regulatory 
and other f"guf ,.qui;;.ntJi. Documentation of controls and procedur6s; '[ ------,

' Requirements for the periodic assessment of operationar risks faced by theAuthority, and the adequacy of controls una p...Jui.s'to aoaress the risksidentified;
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. Requirements for the reporting of operational losses and implementation of the

proposed remedial solutions and actions; .
. Development of contingency plans;
. Training and professional development for its staff;
. Adherence to ethical and business standards; and

. Review of compliance with corporation standards is reviewed on an ongoing

basis by senior management and the internal audit department.

iv) Capital Risk Management

The corporation's objectives when managing capital are:

. To hut.h the profile of its assets and liabilities, taking account of the risks

inherent in the business;
. To maintain financial strength to support business growth; and

. To safeguard the corporatiJn's ability to continue as a going concern so that it

can continue to carry out its mandate and provide requisite benefiS the

communities and all other relevant stakeholders' -

The Authority has a number of sources of capital available to it and...t, t6opti*is'
its debt to equity structure in order to ensure that it can consistently maximise returns

to Government. Capital adequacy is monitored regularly by the corporation's

management and quarterly by the Board of Directors
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For the year ended June 30,2019

NorES To rHE FINANCIAL STATEMENTS (continued)
16. Related Party Balances

a) Nature of related party relationships

Entities and other parties related to the Authority include those parties who have ability to exercisecontrol or exercise significant influence over iti operating and financial decisions. Related partiesinclude management personnel, their associates ani close lamily members.

The entity is related to

i) The National Government;
ii) The Ministry of devolution;
iii) Key managemen!
iv) Board of directors;

b) Related party transactions

17 EVENTS AFTER THE REPORTING PERIOD

There were no material adjusting and non- adjusting events after the reporting period.

18 ULTIMATE AND HOLDING ENTITY

Ewaso Ng'iro North River Development Authority
Reports and Financial Statements

The entity is a State corporation / or a Semi- Autonomous Government Agency under theMinistry of Ministry of Devolution. Its ultimate parent is the Government of rZnya.

19 Currency

The financial statements are presented in Kenya Shilrings (Kshs).
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Transactions with related 2018 2017
Kshs. Kshs

ts from of Devolution

b osition
Directors Emoluments 789,604 960,000

to the CEO 4 , 4,920,000
ition to 23 136,952 22,205 724

Total
724
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Ewaso Ng,iro North River Development Authority
Reports and Financial Statements
For the year ended June 30, 2018

APPENDIX IV: INTER-ENTITY TRANSFERS

ENTIW NAME Ewaso NORTH nt
Breakdown of transfers from the state de nt for Planni

FY T7

a Recurrent Grants

Bank statement
Date

Amount (

l(shs)
Related Financial
Year

State de rtment for lanni 17 50,000,000 2Ot6/2077
State rtment for ann L7/8/2017 39,459,920 2OL7/2078
State ent for nntn 30171/2077 39,459,920 20t 18
State department for lanning 8/2l2Ot8 39,469,920 2077/2018
State de rtment for lanni 30l4/2078 13,156,507 2Ot7/20t8
State d rtment for planni 3Llsl2O18 L3,756,607 2OL7/2018
State d rtment for plann 2sl6/20L8 20,500,000 2077/20t8
State artment for nnrn 28l6l2OL8 39,500,000 2OL7/2078
Total 254,722,674

b. Grants

Bank statement
Date

Amount (

Kshs)
Related Financial
Year

State de artment for lanni 3/7l2ot7 29,000,000 201 7
State department for lanni t9l4/2078 50,500,000 20tt

Total 78,500,000.00
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