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Key Entity Information and Management

(a) Background information

The Nakuru County Referral and Teaching Hospital (NCRTH), formerly known as Rift Valley
Provincial General Hospital (PGH), was established in 1906 as a military hospital. In 1956 the
hospital was re-designated as a civilian public hospital. The Nakuru County and Referral Hospital is
a level 5 hospital was established under gazette notice number 598 of 1973 and is domiciled in Nakuru

County under the Health Services Department. The hospital is governed by a Board of Management.

(b) Principal Activities

The principal mandate of the hospital is to provide affordable health services to the residents of
Nakuru and neighbouring counties. The mission of the hospital is to provide integrated quality health
care. The hospital provides primary, secondary and tertiary level of health care services. These
include health education, immunization, disease surveillance, treatment of minor ailments, treatment
of simple and complex medical and surgical conditions and rehabilitation. The hospital is a focal
centre with regard to active disease surveillance. Besides NCRTH is a training institution for many
learning medical colleges and universities affiliated to it. This hospital also acts as a research hub for

local regional and international researchers.
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N

) Key Management
'j’he Fnospital’s management is under the following key organs:

i:}

County Department of Health

'1 |

H‘l Board of Management

|

Medical Superintendent

' 1

Management

(d) Fiduciary Management

y management personnel who held office during the financial year ended 30™ June 2022 and

who hhd direct fiduciary responsibility were:

: Medical Superintendent Dr. Aisha Maina
. Head of Finance Mr. George Karanja
3. Head of supply chain Mr. Kevin Gitau
4. Human Resource Manager Mr. Wanjohi Mwangi
E: i Chief Nursing Officer Ms. Wendy Tirop
\!i
| ‘ \%
||
(| | 1
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(e) Fiduciary Oversight Arrangements

The office of the medical superintendent is oversighted and advised by some committee. This is meant to
protect public good besides preserving public funds.

The clinical oversight committees include the research and ethics committee, headed by the deputy medical
superintendent, the pharmacy and therapeutics committee and the waiver committee. The purpose of the
research and ethics committee is to protect research subjects and prevent harm to the general public. The

committee scrutinize research proposals before any research can be authorised at the hospital.

The human resource advisory committee advises the medical superintendent on matters relating human
resource management including recruitment and dismissal of general workers, discipline and motivation.
Human resource advisory committee also advise the medical superintendent on legal recruitment and

compensation practices in order to preserve public funds.

Every year office of the auditor general audits the hospital books of accounts to ensure accountability.
The hospital is over-sighted by county assembly committee on health through the department of health
services. The committee occasionally made visits to the hospital particularly on fact-finding mission

whenever there complaints relating to the hospital from the public.
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Entity Headquarters

P.O. Box 71-20100
Nakuru- Sigor Road
London, Nakuru Town

Nakuru, Kenya

Entity Contacts

Telephone: (+254) 721750460

E-mail: rvpghnakuru@yahoo.com

Entity Bankers

National Bank of Kenya

P.O BOX 1013-20100

Kenyatta Avenue Nakuru Central (CBD)
Nak?ru, Kenya

Independent Auditors

Auditor General

Ofﬁée of Auditor General
Anniversary Towers, [nstitute Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya
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() Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

(k) County Attorney

P.O. Box 2870-20100
Nakuru, Kenya

Vil



Cpunty Referral and Teaching Hospital (Nakuru County Government)
[ Réport and Financial Statements for The Year Ended 30" June 2022

II.

Thie Board of Management

Chairperson

Ms. Monica Wambugu

Vice Chairperson
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Member

Mr. Ramesh Thakker

1 Member

Architect William Ating’a, Consultant
Architect.

Holder of Masters in Architecture.
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Secretary (Medical Superintendent)
Not a member of ICS

Dr. Aisha Maina
Holder of Master of Science in

Restorative and Aesthetic Dentistry.

Member

Ms. Janet Wanjiru Kimani, Entrepreneur.
Holder of Bachelor of Business
Management and Information

Technology.
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Member

i

Pastor Moses Taronkei Osidai Matilong,

Senior Spiritual Leader (Bishop).
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.| M#nagement Team

Medical Superintendent

\7 Dr. Aisha Maina.
| Holder of Master of Science in

| 1. Restorative and Aesthetic Dentistry.

Chief Nursing Officer

i F - A Ql&”l
B iR o A
'I‘ ‘3',:;’3/,/‘,}",5,-?\";“," ) "E." o I b

l Ms. Wendy Jemeli Tirop.
‘ Holder of Master of Science in

| Health Systems Management.
2. 48 Years Old.
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Mr. George Karanja

Certified Public Accountant, [CPAK
No. 11281-38.

Holder of Master in Finance.

3. 37 Years Old.

Hospital Accountant.

Mr. Kevin Gitau

Holder of Master of Science in

Procurement and Logistics.
4. 44 Years Old.

Procurement and supply chain manager.
Member of Kenya Institute of Supplies

Management.
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Human resource manager

| Mr.Josephat Wanjohi Mwangi

1 Holder of Master in Business
Administration (Human Resource
Option).

| s. 44 Years Old.
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IV.Chairman’s Statement

The year 2021/2022 was a busy year at Nakuru County Referral Teaching Hospital. The hospital
management did their best to keep the ship afloat despite the high cost of commodities. The issue of delayed

supplier payment remains a concern.

Outpatient services remained stable though crowding remains an issue. The queue management system
does not seem to have well customized as it is not integrated with the hospital record system. Turnaround

time in treatment of orthopaedic patients seems to have improved. However we look forward to better days.

This is the year (2/°" October 2021) the ground breaking for 2000L per minute oxygen plant was launched.
The construction progressed well within timelines. The plant is awaiting equipment. In the same year the
new wing of the psychiatry ward was officially opened by His Excellency Lee Kinyanjui, the honourable

governor of Nakuru County.

The construction of the new outpatient complex is still ongoing. The contractor is doing final touches
including painting, internet networking and landscaping. The installation and commissioning of the lift was

contracted as it was not part of the original contract.

The proposed trauma centre remains a white elephant and eye sore at the hospital next to the elegant new
outpatient complex. The contractor still insists to be on site thirteen years since the inception of the project.
The national government should address this standoff once and for all.

The county government of Nakuru needs to address the concern staff attrition and relieve the hospital
management the burden of employing staff using facility improvement fund (FIF).

Politics seems to be on top gear in the county of Nakuru as indeed in other parts of the country. The board

remains politically neutral.
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NaKuru Cdunty Referral and Teaching Hospital continued to live up to its mandate of providing affordable,

qua

it)* infegrated health services to the people of Nakuru County and the neighbouring counties of

Nyancﬁru , Laikipia, Narok, Kericho and Narok. The hospital continues on its journey to become a regional

cang

govi

sped

modi

jtre tment centre. The radiotherapy centre is complete and the commissioning of the equipment has

fon cted. The first patient to receive radiotherapy treatment was in May 2022. The Regional

bee
Ra(]:ol\er py Centre was officially opened in June 2022. This project was funded by the national

erdme t through the ministry of health. The hospital and county management has engaged staff
lallze in radiotherapy treatment. However there is need for additional specialized staft due to the

ed jncrease in number of patients who need treatment through radiotherapy. The International

Atomic Ehergy Agency inspected the radiotherapy centre and made requisite recommendations on

Ins needed on the civil works. The additional civil works are scheduled to commence

y that is within the month, with a projection to be completed by the end of July 2022. The

lal Health Insurance Fund (NHIF) was engaged for accreditation as a service provider in radiation

|
1
The| canstfuction of the new outpatient complex continues on schedule. The project is under the County

Goy er‘]m t of Nakuru. Additional works were recommended by the committee. Some of the additional

work &) bd addressed included; elevators, telecommunication.

and

In ()cu)b 2021, the oxygen plant project was initiated. This project was to be funded by the County
Goy elm t of Nakuru. This included the construction of the housing and provision of the oxygen plant

generdtor. The standby generator is already on site. The project is on-going and regularly inspected as

sch¢duled] Three officers have already been identified for training on the equipment. The training will be

donp * thg plants manufacturing company in Italy. The hospital has proposed for piping oxygen to the

warfls and|the outpatient unit thereby reducing the current expenditure on oxygen supplies, which stands

ata

N #er ge of Kshs. 2,700,000 per month.
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The psychiatry ward was commissioned this year by His Excellency the Governor of Nakuru County,
Honourable Lee Kinyanjui. The new wing expanded the capacity of the psychiatry ward to 65 beds from
28 beds. This will henceforth ease the congestion of patients in the unit.

The proposed trauma centre, a project initiated by national government under the Ministry of Social
Programs in 2009 remains a shell that stalled since 2010. Only the national government can unlock the
stalemate with the contractor who continues to claim millions of shilling to complete and/or hand over the

project.

The hospital has maintained good quality of care despite the ever increasing cost of commodities. Provision
of renal dialysis services continues. However, multiple challenges are encountered. Breakdown of
equipment under the managed equipment scheme (MES) became more frequent in the year. This may be
attributed to the ageing equipment. The same challenge of frequent breakdown was witnessed with the
radiology equipment particularly the MRI with disruption of services. The hospital awaits further guidance
on the way forward on seamless continuation of service delivery to our patients as the MES contract nears

expiration.

The current endoscopy equipment seems to breathed its last because the spare parts are too expensive and
have to be imported at a very a high cost making the particular equipment model expensive to maintain.

To note is that the manufacturing company ceased production of the same model due to possible upgrading
of specifications. The hospital management is exploring ways of restarting the endoscopy services because
patients who need the services have to be referred to the nearby private hospitals. This may require buying

a new model with adequate after sale support in the country.

Staff shortage continues to hamper service delivery particularly in the internal medicine wards. The internal
wards hold an average capacity of 160 patients daily, the department oversees the two renal dialysis unit
that provides an average of 40 dialysis services per day, the department also oversees the covid - 19 and
general isolation wards and runs daily consultant clinics in the outpatient services. One of the three
consultants has left to pursue further studies. The two physicians who have been left behind have to oversee
and manage all the above mentioned services. This is a scenario that has caused undesired sub-optimal

service delivery.

XVIil
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1 |
Inadequat

theatre facilities and regular breakdown of equipment has sometimes led to undesired

w

c

o

3
e

turnaround times for surgical procedures at the hospital.

The | revenue went up to Kshs.886,917,666. The hospital management does and will continue to

actions cashless by integrating mobile money payments with the electronic medical register

haspi
mallz a
(EMR). THe management ensures that there is no spending from source. All incomes are 100% banked.

—

It is pwarth fo note that all services offered for the Covid-19 patients was done at no cost. Owing to this and

the ihflated costs of commodities experienced especially during this period struck by the pandemic resulted

asejin the pending bill. The hospital needs major capital injection to avert potential disruptions due
to p%n‘ ing bills.

in ingcri
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VI

Statement Of Performance Against Predetermined Objectives

Nakuru County Referral and Teaching Hospital operations stand on six main pillars. These include
human resource, finances, infrastructure, governance, health record and information, and supply of
medicine and medical technologies.

Provision of medical services is the core mandate of the hospital. This means that all other inputs
contribute to enhance the output of the available human resource to deliver the expected quality of
care. The hospital has faced staffing inadequacy for the past decade due to failure by the county
government to replace staffs that have left the service due to natural attrition. The few staff the
county government has employed have been on short contracts, with non-progressive pay.

The resultant chronic shortage of staff has pushed the hospital administration to engage staff on
contract using the own-source revenue (FIF). Pricing of services provided at this public health
usually does not factor fully the human resource component as this would push the cost too high
for the targeted low income section of the population.

The hospital provides all level of services including preventive services like immunization and
treatment of minor ailments, antenatal and maternity services, treatment of major medical and
surgical conditions, renal dialysis, and treatment of cancer cases, including use of chemotherapy
and radiotherapy services.

[l health is an undesirable condition. Therefore health care targets are mostly supposed to be on a
declining scale. These include reduced admission rates, reduced complication rates, or reduced
length of stay. These declining indicators are manifestations of quality and efficiency of the health
care services provided. These are depicted in the tables and graphs below.

More often than not, it is patients with chronic conditions, for example diabetes mellitus,
hypertension, kidney disease and cancers that tend to have active NHIF cover. In as much as the
financial compensation is restricted due to the inflexible NHIF reimbursement system, the cover
ensures that patient are able to keep appointments as scheduled. This has led to better patient
outcomes with reduced admission rates, reduced length of hospital stay, and stable death rate. The
rate of debilitating complications, especially for diabetic patients has significantly declined over

the years.

XX
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Sefvice delivery Efficient Average Length | Inpatient medical | 8 days
| inpatient services | of stay services and (higher the
| (reduced length surgeries previous year of
of stay) 7 days)
Improved theatre | Number of General, 8796 ( higher the
services surgeries orthopaedic and | previous year of
maternity 6841)
surgeries
Utilization of Number of Outpatient new | 334,353 (higher
outpatient outpatient visits and revisits | than previous
services attendance year 279,479)
Supply offdrugs and Essential Drug Average Inpatient and 70%
me(lical tdchnologies fill rate essential drug fill | outpatient drug | (higher than
rate fill rate previous year of
68%)
Goyernange Board meeting Minutes of Board meeting 4 meetings
quarterly full held to deliberate
board meetings | hospital service
‘ held in the year | delivery,
‘ infrastructure,
! and finances
‘ Hospital Minutes of Meeting held to | 4 meetings
! management quarterly HMT | discuss service
‘ team (HMT) meetings held in | delivery, hospital
meetings a year finance,
Infi sl ucthre Completion of Percentage of Construction of

80% completion
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reimbursement

Kenya shillings

collected form

service provision

Health records and Completeness of | Percentage of Reports on 90%
information system health complete reports | services

information submitted to the | delivered to the

submitted to the | county records county

county health officer department of

records and health services

information

officer
Finances Cash collection Amount in Amount 458,492,532

Kenya shillings | collected from
all activities
NHIF Amount in Amount 428,425,134

It is important to note that most of the indicators showed improvement over the performance in 2020/2021,

it was still off the target for the year. The management had hoped to have recovered from effect of covid-

19. The revenue collected was within the target for the year.

XXI1I
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/11.

1

|
|

@)
e

rporate Governance Statement

" In the last twelve months, the hospital board has held four full board meetings and twelve
-‘\su ommittee meetings. Board meetings were held on quarterly basis. Full board meetings are
“usuhlly preceded by sub-committee meetings. Twelve subcommittee meetings were held last year.

L{The hospital board does not have a charter at the moment.

L*l'he hospital administrative structure comprises many departments. Departmental meetings are
usudlly held monthly. The departmental reports are forwarded to the office of the medical

‘I*up rintendent where they are synthesized for action either by the board, the county department of

health or other stakeholders.
Thefhospital board is appointed by the county governor in consultation with the department of
calth services and stakeholders in the health sector. The selection of the members is in
consfderation constitutional guidelines of integrity, gender mainstreaming, and professional

relevance. After appointment in January of 2022, the hospital board was taken for induction on their

ﬂmc ions for one week.
| i
|

j\e Attendance of board meetings is quite commendable. The hospital board is an advisory board
(3

ith ho executive authority.

I}’Le dommittee on service delivery has been at the forefront in ensuring that funds are allocated for
imprdvement of service delivery especially catering and supply of medicines. Unfortunately the
riur#ing shortage of technical staff in the hospital ensuring optimal service delivery remains a
cjnce rn. Sometimes, supply disruptions, especially affecting laboratory reagents and orthopaedic
i

pla.ﬁ‘uts due to pending bills meant that services were disrupted in some occasions.

|
Tt‘e cdmmittee on infrastructure has five members and is chaired by a civil engineer. The committee

in¥lu d the public health officer of the hospital. The committee scrutinizes project plans before

e)ﬁ#cu ons, of during construction. In addition they advise the medical superintendent on

prioritjzation of hospital maintenance projects.

|
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The hospital budgets were prepared quarterly based on needs and the revenue banked in the
preceding three months. Approximately 23% of the hospital own-source revenue was spent on
human resource payment. Inclusion of other related expenses, including outsourced services
including teleradiology, security and patient attendance services raised this proportion to 27%.
Other significant expenses included drug supplies, supply of non-pharmaceuticals, supply of
foodstuffand building and construction. The finances were inadequate, but some relief was afforded
by the conditional grant of about KShs 201 million. However, sometimes the hospital management

had to resort to ordering for supplies with uncommitted local purchase orders.

All hospital budgets originated from the hospital management team (HMT) based on departmental
requisitions. The budget was then refined by the executive expenditure committee (EEC) based on
priorities. The EEC is comprised of a small section of the HMT. The HMT members sometimes
complained their departments were not allocated resources as per requests. The refined budget was
then presented to the board subcommittee on finance for their input. The chairperson of the finance
subcommittee presented the budget during the full board meeting. Ultimately the chief officer of
medical services, who is the accounting officer of the department of health services gave his input

into the budget.

XX1V
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VIIL|  Mhnagement Discussion and Analysis

yanagement should make use of tables, graphs, pie charts and other descriptive tools to make the

The
infoﬁ‘nﬁti as understandable as possible. The information should show a trend for the last there years.

Sonle th details to be included under this section are;

CliJicnl/o+erational performance

Naktiru Copinty Referral and Teaching Hospital (NCRTH) is a level 5 hospital serving Nakuru and other
J'ueig bouripg counties including Nyandarua, Laikipia, Narok, Baringo, and Kericho. The hospital has a
bed (a&ici of 800. The average bed occupancy was 125%. Children wards experienced a bit of crowding
wherlever there were seasonal outbreaks particularly of diarrhoea and pneumonia. The mortuary has a

¢apa iri of 60 bodies, but has average of 90 bodies; about 25% of bodies were unclaimed.

V\?R OAD STATISTICS FOR FINANCIAL YEAR 2020/2021 and 2021/2022

IND |(:AT<1R 2020/2021 | 2021/2022
BED &\Picm( 800 800
OUFPATIENT ATTENDANT 279,479 | 334353
INP‘\ﬁEN [ ATTENDANT 50,367 41044
Ave raﬁe Léngth of stay (days) 7 8
BED OCCUPANCY 120% 130%
MO T}\LI‘Y RATE 8% 7%
NUI*/IBER F OPERATIONS 6,841 8796
Nor ni dejiveries 7,651 8479
Cs deliverigs 3,726 4381
Mat eraal aths 24 22
Maternal Nlortality Ratio(per 100000

| » efL-s) 202 185.5

L T+ to| alinu ber of deliveries in the last financial year was higher than previous year at 12,860. The
matern%l morfality ratio had declined slightly to 185.5 deaths per 100,000 deliveries. This may be attributed
|
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to better health seeking behaviour post covid-19. The hospital has eleven major operation theatres.
However four of these were not functional leading to long turn-around times for surgeries. This particularly
affected the general surgery theatre. Plans are under to equip extra theaters for general surgery and the eye
unit. The mortality rate has remained stable and low. Most mortalities were reported in the medical due to
chronic medical conditions including cancers and chronic non-communicable diseases.

The average length of hospital stay is one measure of inpatient services efficiency. The average length of
stay increased this year to 8 from 7 days. This may be attributed to the fact that some staff had not fully

resumed their duties. Besides, supply chained disruptions had not yet abated.

The hospital partners with Egerton University in teaching and provision of clinical services. However the
university has lost many lecturers due to resignation. This hampered service delivery in some of our ward,
particularly the internal medicine ward due to acute shortage of physicians. Kenya Medical Training
College, especially Nakuru Campus are also our partners in the provision of training facilities. Kabarak

University was also a partner though at a smaller scale.

The radiotherapy unit was constructed through funding from the national government. The unit is complete,
but yet to be commissioned. The electricity bill for the radiotherapy unit will be paid by the county
government. The Ministry of Health also supports the servicing radiology equipment, renal equipment,

[CU equipment and sterilization equipment.

The hospital partners with USAID Tujenge Jamii (UTJ). This is mainly in support of HIV-related programs.
The support includes staffing, ICT equipment and technologies, non-pharmaceutical consumables and
drugs. Nest-360, under CDC, supported the new born unit with training and equipment. The support from

Nest-360 in the form of capacity-building and equipment has led to improved new-born outcomes.
All these partnerships have helped improve patient outcomes and reduce hospital stay with better outcomes

for the patients. The partnerships have also helped contain cost of providing quality medical care with

reduced turnaround time.
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Finaneial

Th

performance that includes

hospital generates revenue from clinical services provided. In addition some revenue is

g€

20

age

yea

rated from rental of business spaces, for example advertising spaces, Sacco business

premises. The revenue is through mobile banking, NHIF, and conditional grant from the county

rnment, The cash and NHIF collections are deposited into one hospital account from which it

is spent after AIE approval. The conditional grant is spent from county treasury through an AIE.

In the same breath the hospital waives a lot of bill of indigents. In addition all children under the

of 5 years are provided with free services. The revenue collected has improved over past few

S.

Grn+h on revenue collection

1,

0,000,000.00
0,000,000.00
0,000,000.00

0,000,000.00
0,000,000.00
0,000,000.00 m NHIF
0,000,000.00 m CASH
390,000,000.00
2§0,000,000.00
1§0,000,000.00

2018/2019 2019/2020 2020/2021 2021/2022

'

7 |

4

All haspital fevenue including the conditional grant, is spent on hospital operations through budgeting

process that]originates from the HMT. The hospital is a procuring entity. Therefore departmental

at | the

signatd

anr the

re quisrion

has

s qre processed through the procurement department. The payment processes, though initiated

pifal must be approved by the chief officer of medical service access hospital bank. The

rigs tofthe hospital bank account are the chief officer of medical service, the departmental accountant

medigal superintendent.
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During the year under review, the hospital committed resources to many capital projects. This seems to
have temporarily diverted resources from the recurrent expenditure. Unfortunately, but not surprisingly,
this has led to accumulation of debts owed to suppliers. Most of the debts will be paid in the coming years.
These debts are in addition to the pending bills brought down from previous years. One of the suppliers
already sued the hospital in a bid to recover their funds. Therefore litigation remains a real threat going
forward. One strategy to avoid growing debts is the institution of austerity measures to cut cost of
production; increasing hospital fees is not a realistic option. All measures are geared towards avoid
accumulation of debts. The hospital has committed to paying the debts. The equivalent of the annual

conditional grant will be reserved for paying the pending bills.

Currently the hospital is facing several court cases relating to procurement and labor relations. Due to the
unpredictable nature of litigation, these cases pose a real risk to future cash flow and operations of the
hospital. Therefore the issue of pending bills needs to be addressed proactively through resource allocation

and engaging with suppliers to avert crises.
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m%ronmental And Sustainability Reporting

utting the patients and client first, delivering health services, and improving operational

uleunty Referral and Teaching Hospital exists to transform lives. It is what guides us to deliver our

Below is an outline of the organisation’s policies and activities that promote sustainability.

ustainability strategy and profile

Nakuru County and Referral Hospital was established to provide health care services to the
le of Nakuru County and beyond. Hospital retains all monies collected from patients and also
s received from NHIF. To supplement the resources, the county government provides the
itional grant, mostly geared towards development projects. In addition the hospital receives

ort from the national government to support the cancer program.

uru County Referral and Teaching Hospital operates on the principle of cost recovery. This is
nt to make the services sustainable while at the same time ensuring affordability of the services.
rtunately some services remain a net drain on the hospital resources. For example the hospital
rcompensated for caesarean delivery at a rate of KShs 10,000, while the cost is estimated at
16600. Of course provision of outpatient services under NHIF cover on the basis of capitation
inues be very inadequate to compensate for cost of service provision. Such payment models

he hospital finances at a knife’s edge leaving little room for emergency responses.
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ii) Environmental performance

The Nakuru County Referral and Teaching Hospital is built on an expansive piece of land
approximately 60 acres. There is adequate sunlight and green areas for patients to rest. The main
challenge facing the hospital is drainage which seems not to have been considered during the

planning of the hospital.

The hospital has adopted safe and environmentally friendly medical waste disposal practices. At
the waste generating area, the waste is segregated using clearly marked impermeable bin liners with
clear colour codes. Highly infectious waste is shredded using a machine and then treated using
microwave. The waste is then transported in certified metallic bins to county dump site. Placentae
from maternity are morcellated and disposed through the sewer system after chemical treatment.
Waste sharp needles and highly infectious waste from the laboratory is treated using the certified

hospital incinerator at very high temperatures.

Some hospital roofs still have asbestos sheets. The hospital plans to disposal of these as guided by
National Environment Management Authority either by burying deep underground, or engaging a

certified agent to dispose of the sheets.

iii) Employee welfare

Staff employment is based on advertisement with clear criteria and minimum requirement. The
interviews for employment are objective; sometimes written interview precede the oral interview
Staff welfare is taken seriously at the hospital is handled seriously. Hospital staff are provided with
adequate working gear. The working hours are as provided in the employment act. Staff who have
covered night duties are allowed to take night offs to rest. Any staff suspected of having flouted
hospital rules and ethical expectations are afforded a fair hearing and fair administration of justice

observed. Ailing workers and those with special needs are considered when duties are allocated.

Staff are allowed to take their requisite annual leave. In case of need staff are also allowed to take
compassionate and sick offs. The hospital facilitates staff who need to attend professional
conferences and workshops. Staff who need to advance their skills are allowed to take study leaves.

Staff who are bereaved are supported socially and financially. The hospital provides staff tea for all
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. Theatre staff are provided with meals. All staff on contract are covered under the county

ernment occupational health and hazard compensation scheme.

Market place practices-

e hospital strives to ensure:

) Responsible competition practice.
The hospital does not engage in active marketing of the services, nor do we have special
preferences when need for referring patients outside the hospital arises. For example

sometimes we may need to refer a patient for laboratory test unavailable at the hospital.

In the past year the hospital administration has had to address patients’ complaints of being
diverted by rogue health workers to private hospital on allegation of long waiting times. The
medical council rules are not clear on actions to be taken against such officers. All patients

referred to this hospital are handled fairly irrespective of whether they were referred from

private of public hospital.

|
l ‘) Responsible Supply chain and supplier relations

Prequalification of merchants that supply hospital is carried out by the department of supply
chain management at the county government. The hospital procurement department affords
every supplier and service provider fair opportunity to do business with the hospital as long
as the supplier is responsive. Special groups of the disabled and women are considered

during prequalification for tenders by being categorized separately into categories that are

not capital intensive.

The main challenge affecting the hospital procurement and supply chain services is pending
bills, with some dating as far back as two years. The hospital board of management has
committed to avoid accumulation of debts by procuring within the budget and within
available funds. The medical superintendent and head of supply chain management have

committed to engage suppliers and service providers actively to avoid bad blood between

the institution and the stakeholders.
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¢) Responsible marketing and advertisement

d)

v)

The hospital does not engage in active marketing of the services, nor do we have special
preferences when need for referring patients outside the hospital arises. For example

sometimes we may need to refer a patient for laboratory test unavailable at the hospital.

In the past year the hospital administration has had to address patients’ complaints of being
diverted by rogue health workers to private hospital on allegation of long waiting times. The
medical council rules are not clear on actions to be taken against such officers. All patients
referred to this hospital are handled fairly irrespective of whether they were referred from

private of public hospital.

Product stewardship

The hospital mainly handles patients and clients. The hospital management strives to always
maintain a good image and standing. To this end the management has set standards that are
preserved thorough adherence to standard operating procedures. In addition all staff
working at the hospital must have current registration with their respective licensing bodies.

The hospital takes responsibility for all outcomes of treatment provided within the premises.
All data for services provided at the hospital belong to the hospital as an entity. Any access
by outside persons of bodies must be authorised expressly from the office of the medical

superintendent.

Corporate Social Responsibility / Community Engagements

The hospital does routinely engage services that may not bring revenue. For example school visits

and health education. In addition the hospital hosts national and international health days during

which free screening for chronic medical conditions is done at no cost. Hospital staff are also linked

to radio and television talk show for public education. Sometimes the hospital public health

department makes visits to communities when there are suspected outbreak of a disease of public

health importance. The hospital ambulances are available for referring patient at subsidized rates;

sometimes patients are transported for especially from accident scenes.
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X4 | RAport of The Board of Management

members submit their report together with the Audited Financial Statements for the year ended

22, which show the state of the Nakuru County Referral and Teaching Hospital’s affairs.

ctivities
ipal activities of the entity included provision of primary and secondary medical and surgical

the people of Nakuru County and the neighbouring counties.

The c#ﬂtsrofthe entity for the year ended June 30™ 2022 are set out on page 1 to 11.

Boaldi: anagement

The
|

rs of the Board who served during the year are shown on page ix to xii. During the year

2021 21] 22.Ino director retired/ resigned.

iitof General is responsible for the statutory audit of the Nakuru County Referral and Teaching

in §ccordance with Article 229 of the Constitution of Kenya and the Public Audit Act 2015.

o+he Board
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However during the year in question many bills for the hospital waived many hospital bills for
indigent patients. The hospital even facilitated repatriation of patients abandoned in the hospital by

relatives, especially psychiatric patients.
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sel

Sﬁatement of Board of Management’s Responsibilities

b4 of the Public Finance Management Act, 2012 requires the Board of Management to prepare

tatements which give a true and fair view of the state of affairs of Nakuru County Referral and

ar/period. The Board of Management is also required to ensure that NCRTH keeps proper
records which disclose with reasonable accuracy the financial position of the hospital. The

mbers are also responsible for safeguarding the assets of the hospital.

al misstatements, whether due to error or fraud, (iv) safeguarding the assets of the entity; (v)

d applying appropriate accounting policies, and (vi) making accounting estimates that are
n the circumstances.

f Management accepts responsibility for the hospital’s financial statements, which have been
ing appropriate accounting policies supported by reasonable and prudent judgements and

iff conformity with International Public Sector Accounting Standards (IPSAS), and in the manner

PFM Act. The Board members are of the opinion that the hospital’s financial statements give
ir view Of the state of its transactions during the financial year ended June 30, 2022, and of its
ition as at that date. The Board members further confirm the completeness of the accounting

well as the adequacy of the systems of internal financial control.

pome to the attention of the Board of management to indicate that the hospital will not remain a

for at least the next twelve months from the date of this statement.
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Approval of the financial statements

The Hospital’s financial statements were approved by the Board on "?L L"‘N 0L} and signed on its
behalf by:

Mr. John Mwangi Dr. Aisha Maina

Chairperson Accounting Officer

Board of Management
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BLE
ur attention to the contents of my report which is in three parts:

port on the Financial Statements that considers whether the financial statements
e fairly presented in accordance with the applicable financial reporting framework,
counting standards and the relevant laws and regulations that have a direct effect
the financial statements.

ort on Lawfulness and Effectiveness in Use of Public Resources which
nsiders compliance with applicable laws, regulations, policies, gazette notices,
culars, guidelines and manuals and whether public resources are applied in a
udent, efficient, economic, transparent and accountable manner to ensure
vernment achieves value for money and that such funds are applied for the
ended purpose.

port on Effectiveness of Internal Controls, Risk Management and Governance
ich considers how the entity has instituted checks and balances to guide internal
erations. This responds to the effectiveness of the governance structure, the risk
anagement environment and the internal controls developed and implemented by
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havelaudited the accompanying financial statements of Nakuru County Teaching and

eferrfl Hospital — County Government of Nakuru set out on pages 1 to 60, which
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comprise of the statement of financial position as at 30 June, 2022 and the statement of
financial performance, statement of changes in net assets, statement of cash flows and
the statement of comparison of budget and actual amounts for the year then ended and
a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. | have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Nakuru County Teaching and Referral Hospital —
County Government of Nakuru as at 30 June, 2022 and of its financial performance and
its cash flows for the year then ended, in accordance with International Public Sector
Accounting Standards (Accrual Basis) and comply with the Public Finance Management
Act, 2012, the County Governments Act, 2012 and the Health Act, 2017.

Basis for Qualified Opinion
1. Variance in National Health Insurance Fund Receivables

The statement of financial position reflects receivables from exchange transactions
balance of Kshs.107,222,110 as disclosed in Note 28 to the financial statements. The
balance represents amount owed by the National Health Insurance Fund (NHIF).
However, collaborative data from the NHIF revealed that no amounts were owed to the
Hospital resulting to unreconciled variance of Kshs.107,222,110.

In the circumstances, the accuracy and completeness of receivables from exchange
transactions balance of Kshs.107,222,110 could not be confirmed.

2. Lack of Ownership and Valuation of Assets

The statement of financial position reflects property, plant and equipment balance of
Kshs.188,936,450 as disclosed in Note 31 to the financial statements. Review of the
assets register revealed that six (6) motor vehicles and land occupied by the Hospital
were not included in the balance. Further, logbooks and land title deed to ascertain
ownership of the assets were not provided for audit.

In the circumstances, the accuracy and completeness of property, plant and equipment
balance of Kshs.188,936,450 could not be confirmed.

3. Unsupported Employee Costs
The statement of financial performance reflects employee costs amount of

Kshs.234,063,677 as disclosed in Note 16 to the financial statements. However, the
supporting schedules reflect an amount of Kshs.235,313,111, resulting to unreconciled

Report of the Auditor-General on Nakuru County Teaching and Referral Hospital for the year ended 30 June, 2022
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ce of Kshs.1,249,434. Further, payrolls for the months of October, November and
Decgmber, 2021 were not provided for audit.

In the circumstances, the accuracy and completeness of employee costs of
Kshs{234,063,677 could not be confirmed.

nsupported Trade and Other Payables

The gtatement of financial position reflects an amount of Kshs.574,510,402 in respect of
ﬁirade and other payables balance as disclosed in Note 34 to the financial statements.
Howdver, invoices and supporting schedules were not provided to support the payables.

n thé circumstances, the accuracy and completeness of trade and other payables
of Kshs.574,510,402 could not be confirmed.

b. Unsupported Revenue from Non-Exchange Transactions

I'he slatement of financial performance reflects revenue from non-exchange transactions
amouht of Kshs.293,783,555, comprising of transfers and in-kind contributions from the
County Government of Kshs.67,120,034 and 226,663,521 respectively. However, the
balanges were not supported with relevant schedules.

In the|circumstances, the accuracy and completeness of revenue from non-exchange
ansactions of Kshs.293,783,555 could not be confirmed.

Unsupported Board of Management Expenses

he sthtement of financial performance reflects an amount of Kshs.6,771,416 in respect
boald expenses as disclosed in Note 17 to the financial statements. However, payment
uchérs and board minutes were not provided for audit. Further, letters and gazette
tice pupporting the appointment of the board were not provided for audit.

circumstances, the accuracy and completeness of the board of management

The stdtement of financial performance reflects a nil amount on grants from donors and
development partners as reported in the financial statements. However, distribution data
nya Medical Supplies Authority (KEMSA) revealed that the Hospital received
s and program commodities drugs amounting to Kshs.244,626,912 and

ircumstances, the accuracy and completeness of grants from donors and
ment partners could not be confirmed.

Report of the Auditor-General on Nakuru County Teaching and Referral Hospital for the year ended 30 June, 2022
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The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the Nakuru County Teaching and Referral
Hospital Management in accordance with ISSAI 130 on Code of Ethics. | have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. |
believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion
1. Failure to Transfer Revenue to the County Revenue Fund

The statement of financial performance reflects rendering services- medical services
income of Kshs.458,750,715 as disclosed in Note 11 to the financial statements.
However, the amount was not transferred to the County Revenue Fund Account for
approval by the Controller of Budget before withdrawal. This was contrary to Regulation
81(1-3) of Public Finance and Management (County Governments) Regulations, 2015
which states that a receiver of revenue shall promptly deposit into the County exchequer
account all receipts due to the County Revenue Fund.

In the circumstances, Management was in breach of the law.

2. Lack of Quarterly Revenue Reports

The statement of financial performance reflects Kshs.458,750,715 in relation to the
rendering of services-medical income as disclosed in Note 11 to the financial statements.
However, the Hospital did not provide evidence to show that the quarterly reports were
prepared and submitted to the County treasury with a copy to the Auditor-General. This
was contrary to Regulations 64(1) of the Public Finance Management (County
Governments) Regulations, 2015 which requires the Accounting Officer or receiver of

Report of the Auditor-General on Nakuru County Teaching and Referral Hospital for the year ended 30 June, 2022
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revepue or collector of revenue to prepare a quarterly report not later than the 15th day
afterjthe end of the quarter.

In thé circumstances, Management was in breach of the law.
3. |Lack of Approved Budget

The gtatement of comparison of budget and actual amounts reflects a total revenue and
expehditure budget of Kshs.1,108,648,473 and Kshs.1,039,188,112 respectively. The
amounts were however, not supported by an approved budget contrary to the provisions
of gulation 50(2) of the Public Finance Management (County Governments)
Regulations, 2015, which requires expenditure to be controlled against approved
budgéts.

n thejcircumstances, Management was in breach of the law.

L;ck of a Procurement Plan

he statement of financial performance reflects total expenses of Kshs.1,071,965,465 out
fwhich Kshs.831,130,372 relates to procurement of goods and services. However, the
ospital did not have an approved procurement plan for financial year 2021/2022. This
ontrary to Regulation 50(3) of the Public Finance Management (County
overnments) Regulations, 2015 which requires expenditure commitments to be only
gaingt the procurement plans approved for that entity in accordance with the Public
rocufement and Disposal Act and Regulations made thereunder.

lure to Maintain an Imprest Register

atement of financial performance reflects general expenses balance of
2,772,992 as disclosed in Note 21 to the financial statements. Included in the
is an expenditure of Kshs.1,266,633 in respect of accommodation — domestic
ncurred through imprests issued to Hospital staff. However, the Hospital did not

uipment were not functioning and had not been serviced as at April, 2024

Report of #he Auditor-General on Nakuru County Teaching and Referral Hospital for the year ended 30 June, 2022
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In the circumstances, value for money in respect of Managed Equipment Services (MES)
equipment could not be confirmed.

7. Non-Compliance with Kenya Quality Model for Health Policy Guidelines

Review of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital at the time of audit revealed that the Hospital
did not meet the requirements of Kenya Quality Model for Health Policy Guidelines due
to staff deficits by twenty-nine (29) staff requirements or 48% of the authorized
establishment.

Recommended Staff in the Percentage
Staff Staffing Level Institution Variance | %
Medical Officers 50 26 24 48
Anaesthesiologist 7 3 4 57
Radiologist 4 3 1 25
Total 61 32 29 48

In addition, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below:

Level 5 Actuals

Hospital in the Percentage
Service Standard Hospital Variance/%
Functional ICU beds 12 6 6 50
High Dependency Unit (HDU) Beds 12 4 8 67

These deficiencies contravene the First Schedule of Health Act, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

In the circumstances, the understaffing and inadequate hospital equipment may
negatively have impacted on service delivery to the public.

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Canclusion

As| required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
prdcedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of Internal Controls, Risk Management and Governance section of my
repprt, | confirm that, nothing else has come to my attention to cause me to believe that
intdrnal controls, risk management and overall governance were not effective.

Basis for Conclusion
Incomplete Assets Register

Revew of the assets register and physical inspection revealed that Information and
Communication Technology (ICT) equipment and furniture had not been tagged, an
indigation that there were no proper controls and preventive mechanisms in place to
prevent asset loss.

circumstances, the effectiveness of internal controls over management of assets
not be confirmed.

oor Management of Inventory

The statement of financial position reflects inventory balance of Kshs.283,225,843 as
discl@sed in Note 30 to the financial statements. Review of store records and controls
revedled that the Hospital did not maintain up to date stock cards. Further, obsolete items
were stored together with moving stock and periodic stock counts were not conducted.

n thg circumstances, existence of effective controls over inventory management could
not bg confirmed.

The aldit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
quirg that | plan and perform the audit to obtain assurance about whether effective
rocegses and systems of internal controls, risk management and overall governance
ere dperating effectively, in all material respects. | believe that the audit evidence | have
btaingd is sufficient and appropriate to provide a basis for my conclusion.

espansibilities of Management and the Board of Management

anagement is responsible for the preparation and fair presentation of these financial
statemgnts in accordance with International Public Sector Accounting Standards (Accrual
Bhsis) land for maintaining effective internal control as Management determines is
necesshry to enable the preparation of financial statements that are free from material

sstatement, whether due to fraud or error and for its assessment of the effectiveness
of{intergal control, risk management and overall governance.

In| prepiring the financial statements, Management is responsible for assessing the
Hespital's ability to continue to sustain its services, disclosing, as applicable, matters
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related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Hospital or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
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e to a relatively low level the risk that misstatements caused by error or fraud in

perfgrming their assigned functions.

Becduse of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effecdtiveness to future periods are subject to the risk that controls may become
inadéquate because of changes in conditions, or that the degree of compliance with the
policles and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional judgment
and mhaintain professional scepticism throughout the audit. | also:

« Idéntify and assess the risks of material misstatement of the financial statements,
wHether due to fraud or error, design and perform audit procedures responsive to those
risks and obtain audit evidence that is sufficient and appropriate to provide a basis for
my opinion. The risk of not detecting a material misstatement resulting from fraud is

ity to sustain its services. If | conclude that a material uncertainty exists, | am
ired to draw attention in the auditor's report to the related disclosures in the

¢ Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

in sufficient appropriate audit evidence regarding the financial information and
ness activities of the Hospital to express an opinion on the financial statements.

4 Ob
bu

-{ Perform such other procedures as | consider necessary in the circumstances.

Ly

llcomrhunicate with Management regarding, among other matters, the planned scope and
timinglof the audit and significant audit findings, including any significant deficiencies in
nterndl control that are identified during the audit.
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| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

FCPA Na , CBS
AUDITOR-GENERAL

Nairobi

08 July, 2024
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'ev nue from nonuexchange transactlons

{III. | Statement of Financial Performance for The Year Ended 30 June 2022

» ranlfexs from the County Governmcnt . 6'. i 67-,120.,0l34v‘
| In-k nd contnbunons from thc County Govemment . ‘7 - 1226,663,521 -
Granfs from donors and devclopment partncrs 8 T “ =
'l\'a.n.lfexs from other Govcmment entities _ N 9. #
= 'Pub conn'ﬂ)utlons and donanons 10 -
| Revehue from exchange transactions
Rendbring ofservices- Medieal Servee Tooome |~ 11| 458750715 |
Revéfuc from rent of facilities 12 111,200
Finange /Interest Income 13 .
Other Income (National Hosp1ta1 Insurance Fund) 14 428,425,134
L Rlve ue from exchange transactlons — ' 887,287;049
"rotaqrevenue 1,181,070,604
'E!pe ses _
edit#l/CIchal costs :,‘ : :- 15 | i 612,008,225

Empidyeccosts, N G 234,063,677,

' B(;ardiof Management Expenses 17 6,771,416
Dq)re}tatlon and amortization expense 18 -
Re?a;]s and maintenance 19 46,349,155

Srhnﬁi and subsidies 20 -
'jcnerll expenses 21 172,772,992
:"Lnanc e costs 22 -
Total ¢xpenses 1,071,965,465
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Other gains/(losses)

Gain on disposal of non-Current assets - 23 -
Unrealized gain on fair value of investments 24 -
Medical services contracts Gains/Losses ' 25 -
Impairment loss : 26 e

Gain on foreign exchange transactions -

Total other gains/(losses) ‘ -

Net Surplus for the year ‘ 109,105,139

i Attributable to:

Surplus/(defici) attributable to minority interest ‘ ‘ JEAET

|
f Surplus attributable to owners of the controlling

entity

109,105,139

ca o avmesd

wes~we .t (The notes set out on pages 12 to 59 form an integral part of the Annual Fi inancial Statements.)

_and sizned  The Hospital’s financial statements were approved by the Board on "‘FKA t\f\"\\{ 202 and signed
: )

on its behalf by:
e (B e
Mr. John Mwangi ' : Dr. Aisha Maina
ten Chairman Head of Finance Medical Superintendent

Board of Management
' ICPAK No:
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Statement of Financial Position as of 30" June 2022

Cashand cash equivalents 27 105,020,403
ec*vables from exchange transactions 28 107,222,110
ﬂecivables from non-exchange transactions 29 -
l&vciton’es 30 283,225,843
'ﬂoni Current Assets 495,468,356
ﬂonfﬂn‘eﬂt assets
xﬂopiny, plant, and equipment 31 188,936,450
Iﬂmpble assets 32 .
Iﬂveslment property 33 -
T m‘Non-cu'rrent Assets 188,936,450
assets | 684,404,806
bilities
Q]lrrim liabilities
Tilde]md other payables 34 574,510,402
fu:‘iable deposits from customers/Patients 35 789,264
wions 36 -
i&an’e lease obhgatwn 37 %
Cﬁrreit portion of deferred income 38 .
Ci}ren‘t portion of borrowings 39 .
'ﬂ}talFurrent Liabilities 575,299,667
\I*l-cfrrent liabilities
avisfons 36 -
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Non-Current Finance lease obligation | R ;s B A

Non-Current portion of deferred income 38 -

Non - Current portion of borrowings 39 -

Service concession liability 40 -

Total Non-current liabilities -

Total Liabilities 575,299,667

Net assets

Revaluation reserve -

Accumulated surplus/Deficit 109,105,139
Capital Fund : R

Total Net Assets and Liabilities 684,404,806

(The notes set out on pages 12 to 59 form an integral part of the Annual Financial Statements.)

AL
The Hospital’s financial statements were approved by the Board on s Mq‘{ R0 2 and signed
: P '
on its behalf by:

}Q o N ‘
........ “"’7 C//
. John Mwangi * Dr. Aisha Maina

Chairman : Head of Finance Medical Superintendent
Board of Management ICPAK No:
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XV. | Statement of Changes in Net Asset for The Year Ended 30 June 2022

Rcva]uation gain - c 5 %
E‘:.:urpll:s;/(déﬁcit) for the year 7 - - - G
Capitgl/Development grants = ' i :

As a_t~ June 30,?2021 - ‘ - : ) " . -

AtJ T2021 o XE R e
Reval'ia_tion gaip AL ) - - : ,
S“Pl‘f/:_(d‘fﬁCi,t) for the year e 109,105,139 - 109,105,139
Cq:im}lbcyglopmcpt grants : - ‘ - = _
.At'Julie:30, %02_2 " N R 109,105,13_9_ - _109,105,‘1.39

(The nofes set out on pages 12 to 59 fonﬁ an integral part of the Annual Financial Statements.) |

| ' 4 |
The Hospital’s financial statements were approved by the Board on W Mﬁ R02Y  and signed
| o+ its behalf by:

Dr. Aisha Maina

Head of Finance Medical Superintendent

Bpard df Management ICPAK No:




Nakuru County Referral and Teaching Hospital (Nakuru County Government)
.Annual Report and Financial Statements for The Year Ended 30" June 2022

XVI. Statement of Cash Flows for The Year Ended 30 June 2022

ash flows from operatig activities

Receipts ' :
Transfers from the County Government ' ~ 6 67,120,034
In-kind contributions-from the County Government - |- 7 - 226,663,521 -
| Grants from donors and development partners 8 -
Transfers from other Governmient entities. . 19 .
Pubhc contnbutlons and donations-. g S - 10. e
chdermg of semces- Medlcal Scrvwe Income 211 458,750,715
Revenue from rent of facﬂxucs | 12 1-1‘1,200
Finance / mterest income 13 . -
Other Income (National Hospital Insurance Fund) 14 428,425,134
Medical Fees paid 1n__ac_1_vanc_c.; | 35 789,264
“Total Receipts 1,181,859,868
- Payments .
Medical/Clinical costs S e T IR 612,008,225
Employee costs 16 234,063,677
-| Board of Management Expenncs 17 - 6,771,416
‘| Repairs and mamtcnance 19 46,349,155
Grants and sub31dles 20 | -
General expenses 21 172,772,992
Financé costs .22 & -
Refunds paid out 35 -
1,071,965,465
Total Payments 109,894,404
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'Ned cash flows from operating activities

41

ﬁrCa h flows from investing activities

8,702,056

"Purbhase of Property, Plant and Equipment &
}n gible Assets

31

'Progeeds from the sale of property, plant, and

equipment

18,017,027

Ac isition of investments
il i

26,719,083

Net kash flows used in investing activities

Cash flows from financing activities

Iiroc eeds from borrowings

*ep‘yment of borrowings

( apial grants received

et ]ash flows used in financing activities

Net *mreasel (decrease) in cash and cash
equiyalents

83,175,321

Cashland cash equivalents at 1 July

27

21,845,083

Qas and cash equivalents at 30 July

27

105,020,403

:Iarc of Management ICPAK No:

Head of Finance

The ndtes set out on pages 12 to 59 form an integral part of the Anﬁl}ml Financial Statements. The
Hﬁspi I’s financial statements were approved by the Board on l"f M'w 202 and signed on
=

Dr. Aisha Maina
Medical Superintendent
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XVIL

Statement Of Comparison of Budget and Actual Amounts For The Year Ended 30 June 2022

c=(atb)

e=(c-d)

f=d/c%

Kshs

Kshs

Kshs

Kshs

Revenue

Transfers from
the County

Government

67,120,034

67,120,034

67,120,034

100%

In-Kind
Contributions
from the
County

Government

226,663,521

226,663,521

226,663,521

100%

Transfers from
other
Government

entities

377,068,342

377,068,342

428,425,134

(51,356,792)

114%
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Fublic

contributions

and donations

Rendering of
services-
Medical

Service Income

437,602,475

437,602,475

458,750,715

(21,148,240)

105%

Revenue from

rent of facilities

194,102

194,102

111,200

82,902

57%

Finance /

interest income

Other receipts
(specify)

0%

Total income

1,108,648,473

1,108,648,473

1,181,070,604

(72,422,131)

107%

Expenses

Medical/

Clinical costs

582,989,836

20,000,000

602,989,836

612,008,225

(9,018,389)

101%

Employee costs

223,994,692

223,994,692

234,063,677

(10,068,985)

104%

Remuneration

of directors

2,670,000

2,670,000

6,771,416

(4,101,416)

254%
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Repairs and
- 105%

maintenance 43,966,334 43,966,334 46,349,155 (2,382,821)

Grants and

subsidies - -

General
expenses 163,067,250 2,500,000 165,567,250 172,772,992 (7,205,742)

104%

Finance costs - - - -

Refunds & - . i

Surplus for the
period 91,960,361 (22,500,000) 69,460,361 109,105,139 (39,644,778)

157%

Capital
expenditure 1,016,688,112 22,500,000 1,039,188,112 1,071,965,465 (32,777,353)

103%

(Budget notes)

1. Revenue from rent of facilities had an increment of 52% due to the uncertainty of clients who require tent pitching services.

2. Remuneration of directors had an increment of 154% due to impromptu meetings during the year, seeing as it was a year
where the COVID-19 pandemic was a national issue.

3. General expenses had an increment of 20% because of urgent procurement of masks, sanitizers, gloves among other important

things due to the uncertain nature of the spread of the COVID-19 virus.
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The nommmu%mm Financial Sta% The Hospital’s financial statements
e ——————yrere AppToved by the Board on jjf qu 90 and s1Ecd on its behalf by,

_—

-------------------------------------------------------------------------

Mr."Jolin Mwangi eorge Karanja Dr. Aisha Maina
Chairman - Head of Fiﬁ_ance S Medical Superintendent
Board of Management _ ICPAK No: -
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XVIII. Notes To the Financial Statements

1. General Information

‘Nakuru County Referral and Teaching Hospital is established by and derives its authority and
accountability from Public Finance Management Act. The entity is wholly owned by the

ki it =e0oo - Government of Kenya and is domiciled in Kenya. The entity’s principal activity is health services.
2. Statement Of Compliance And Basis Of Preparation

¢t . The financial statements have been prepared on a historical cost basis except for the measurement
- - at re-valued amounts of certain items of property, plant, and equipment, marketable securities and
- . financial instruments at fair value, impaired assets at their estimated recoverable amounts and
" actuarially determined liabilities at their present value. The preparation of financial statements in
- conformity with International Public Sector Accounting Standards (IPSAS) allows the use of
v .. estimates and assumptions. It also requires management to exercise judgement in the process of
.- applying .the Nakuru County Referral and Teaching Hospital’s accounting policies. The areas
6z ~wo - involving a higher degree of judgment or complexity, or where assumptions and estimates are
si.t  ..o..significant to the financial statements, are disclosed in Notes 6 to 49. The financial statements
have been prepared and presented in Kenya Shillings, which is the functional and reporting currency

of the Nakuru County Referral and Teaching Hospital.

w.¢ v ~The financial statements have been prepared in accordance with the PFM Act and International
oes oo ooPublic Sector Accounting Standards (IPSAS). The accounting policies adopted have been
consistently applied to all the years presented.
3. Adoption of New and Revised Standards
soi 1 IPSASB deferred the application date of standards from 1% January 2022 owing to Covid 19. This was

set i 0 sndone to provide entities with time to effectively apply the standards. The deferral was set for 1°** January
2023.

12
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TW

Nof es‘*o the Financial Statements (Continued)

i. New afld amended standards and interpretations in issue but not yet effective in the year ended

Applicable: 1* January 2023:

Finaneial The objective of IPSAS 41 is to establish principles for the financial reporting of
Insfru erJts financial assets and liabilities that will present relevant and useful information to
users of financial statements for their assessment of the amounts, timing and

| uncertainty of an Entity’s future cash flows.

IPSAS 41 provides users of financial statements with more useful information than
I [PSAS 29, by:

I * Applying a single classification and measurement model for financial assets
that considers the characteristics of the asset’s cash flows and the objective

for which the asset is held;

» Applying a single forward-looking expected credit loss model that is

applicable to all financial instruments subject to impairment testing; and

« Applying an improved hedge accounting model that broadens the hedging
| arrangements in scope of the guidance. The model develops a strong link
‘ﬂ between an Entity’s risk management strategies and the accounting treatment
for instruments held as part of the risk management strategy.

IPSAS 42: Applicable: 1% January 2023

The objective of this Standard is to improve the relevance, faithful representativeness

72}
Q
£

——
@
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o=}

—
=
-
12

‘1 and comparability of the information that a reporting Entity provides in its financial
| statements about social benefits. The information provided should help users of the
‘q financial statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Entity;

I (b) The key features of the operation of those social benefit schemes; and

et
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(¢) The impact of such social benefits provided on the Entity’s financial performance,

financial position and cash flows.

Amendments to

Applicable: 1st January 2023:

improvements to

IPSAS

Other IPSAS a) Amendments to [PSAS 5, to update the guidance related to the components
resulting from of borrowing costs which were inadvertently omitted when IPSAS 41 was
IPSAS 41, issued.
Financial b) Amendments to IPSAS 30, regarding illustrative examples on hedging and
Instruments credit risk which were inadvertently omitted when IPSAS 41 was issued.
¢) Amendments to IPSAS 30, to update the guidance for accounting for
financial guarantee contracts which were inadvertently omitted when
[PSAS 41 was issued.
Amendments to IPSAS 33, to update the guidance on classifying financial
instruments on initial adoption of accrual basis [IPSAS which were inadvertently
omitted when IPSAS 41 was issued.
Other Applicable I'' January 2023

e [PSAS 22 Disclosure of Financial Information about the General Government
Sector.

Amendments to refer to the latest System of National Accounts (SNA 2008).

o [PSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no longer defined in

IPSAS.

e IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now superseded by

IPSAS 41 which is applicable from 1* January 2023.

IPSAS 43

Applicable I'" January 2025

The standard sets out the principles for the recognition, measurement, presentation,
and disclosure of leases. The objective is to ensure that lessees and lessors provide
relevant information in a manner that faithfully represents those transactions. This
information gives a basis for users of financial statements to assess the effect that
leases have on the financial position, financial performance and cashflows of an
Entity.

The new standard requires entities to recognise, measure and present information on

right of use assets and lease liabilities.
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P ;T 4%: Non- | Applicable I* January 2025
I

Current Assets | The Standard requires,
|

H dfor Nale Assets that meet the criteria to be classified as held for sale to be measured at the
|

and |

I lower of carrying amount and fair value less costs to sell and the depreciation of such

|
. n .
Dis cci‘ltujued assets to cease and:

S Assets that meet the criteria to be classified as held for sale to be presented separately

in the statement of financial position and the results of discontinued operations to be

| presented separately in the statement of financial performance.

a)

1.

rly adoption of standards

-
—

'he entity did not early — adopt any new or amended standards in the year 2021/2022.

|
Summary Of Significant Accounting Policies
Iﬁ/en e recognition
i Revenue from non-exchange transactions

I Transfers from other Government entities

Rey enlue from non-exchange transactions with other government entities are measured at fair value and
|

recig

fro

izefl on obtaining control of the asset (cash, goods, services, and property) if the transfer is free

qon itions and it is probable that the economic benefits or service potential related to the asset will

flo t# the entity and can be measured reliably.
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Notes to the Financial Statements (Continued)

Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of completion when the
outcome of the transaction can be estimated reliably. The stage of completion is measured by reference to
labour hours incurred to date as a percentage of total estimated labour hours. Where the contract outcome
cannot be measured reliably, revenue is recognized only to the extent that the expenses incurred are

recoverable.

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership have
been transferred to the buyer, usually on delivery of the goods and when the amount of revenue can be
measured reliably, and it is probable that the economic benefits or service potential associated with the

transaction will flow to the entity.

Interest income
Interest income is accrued using the effective yield method. The effective yield discounts estimated future
cash receipts through the expected life of the financial asset to that asset’s net carrying amount. The method

applies this yield to the principal outstanding to determine interest income for each period.

Dividends
Dividends or similar distributions must be recognized when the shareholder’s or the entity’s right to receive

payments is established.

Rental income
Rental income arising from operating leases on investment properties is accounted for on a straight-line

basis over the lease terms and included in revenue.
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additi

Nates‘o lie Financial Statements (Continued)

Budget information

The (tigina budget for FY 2021/2022 was approved by Board on 28 July 2021. Subsequent revisions or

q*al a‘propnahons were made to the approved budget in accordance with specific approvals from the

approprite huthorities. The additional appropriations are added to the original budget by the entity upon

l‘GCCIVlf‘I# thg respective approvals in order to conclude the final budget. Accordingly, the entity recorded

aIditiar“ll appropriations of 22,500,000 on the FY 2021/2022 budget following the Board’s approval. The

entity|s %ud et is prepared on a different basis to the actual income and expenditure disclosed in the financial

Q

state eqts he financial statements are prepared on accrual basis using a classification based on the nature

[ exl enj'bes n the statement of financial performance, whereas the budget is prepared on a cash basis. The

amou t%m e financial statements were recast from the accrual basis to the cash basis and reclassified by

presentationfto be on the same basis as the approved budget.

p

b

u

ﬁd co pqrisc n of budget and actual amounts, prepared on a comparable basis to the approved budget, is then

tesejted infthe statement of comparison of budget and actual amounts. In addition to the Basis difference,

adjus Jnts to amounts in the financial statements are also made for differences in the formats and

classificatiop schemes adopted for the presentation of the financial statements and the approved budget. A

staten erqt tofreconcile the actual amounts on a comparable basis included in the statement of comparison of

Idgel and dctual amounts and the actuals as per the statement of financial performance has been presented

|
der se‘&ti XVII of these financial statements.
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Notes to the Financial Statements (Continued)
c) Taxes

Sales tax/ Value Added Tax
Expenses and assets are recognized net of the amount of sales tax, except:

» When the sales tax incurred on a purchase of assets or services is not recoverable from the taxation
authority, in which case, the sales tax is recognized as part of the cost of acquisition of the asset or

as part of the expense item, as applicable.

A\

When receivables and payables are stated with the amount of sales tax included. The net amount
of sales tax recoverable from, or payable to, the taxation authority is included as part of receivables

or payables in the statement of financial position.

d) Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying amount
includes the replacement cost of components of an existing investment property at the time that cost is
incurred if the recognition criteria are met and excludes the costs of day-to-day maintenance of an
investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value at the date of
acquisition. Subsequent to initial recognition, investment properties are measured using the cost model and
are depreciated over a period of xxx years. Investment properties are derecognized either when they have
been disposed of or when the investment property is permanently withdrawn from use and no future
economic benefit or service potential is expected from its disposal. The difference between the net disposal
proceeds and the carrying amount of the asset is recognized in the surplus or deficit in the period of de-

recognition. Transfers are made to or from investment property only when there is a change in use.

e) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment losses.
Cost includes expenditure that is directly attributable to the acquisition of the items. When significant parts
of property, plant and equipment are required to be replaced at intervals, the entity recognizes such parts as
individual assets with specific useful lives and depreciates them accordingly. Likewise, when a major
inspection is performed, its cost is recognized in the carrying amount of the plant and equipment as a

replacement if the recognition criteria are satisfied. All other repair and maintenance costs are recognized

18
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Operatiﬁg lepses are leases that do not transfer substantially all the risks and benefits incidental to ownership
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¥

blus 1deﬁcit as incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal

the asset is initially measured at its fair value.

)
Finanke leades are leases that transfer substantially the entire risks and benefits incidental to ownership of
th

tbm to the Entity. Assets held under a finance lease are capitalized at the commencement of the

The Entity also recognizes the associated lease liability at the inception of the lease. The liability

a:\ihe fair value of the leased property or, if lower, at the present value of the future minimum lease

pi&d F measured as the present value of the future minimum lease payments at initial recognition.

-

o initial recognition, lease payments are apportioned between finance charges and reduction of

liaBility so as to achieve a constant rate of interest on the remaining balance of the liability. Finance

b lre ecognized as finance costs in surplus or deficit.

| . .
eiheﬁ under a finance lease is depreciated over the useful life of the asset. However, if there is no

dertainty that the Entity will obtain ownership of the asset by the end of the lease term, the asset

tdd over the shorter of the estimated useful life of the asset and the lease term.

leased item to the Entity. Operating lease payments are recognized as an operating expense in surplus

or deﬁciT onja straight-line basis over the lease term.

It’taléible assets

efassets acquired separately are initially recognized at cost. The cost of intangible assets acquired

hgibl
in ajnan-eXchange transaction is their fair value at the date of the exchange. Following initial recognition,

efssets are carried at cost less any accumulated amortization and accumulated impairment losses.

hibl
rnally fgenerated intangible assets, excluding capitalized development costs, are not capitalized and
equ:ndituﬂe is reflected in surplus or deficit in the period in which the expenditure is incurred. The useful

af‘ the jntangible assets is assessed as either finite or indefinite
\
i
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Notes to the Financial Statements (Continued)

h) Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are recognized
as intangible assets when the Entity can demonstrate:

> The technical feasibility of completing the asset so that the asset will be available for use or sale
» Its intention to complete and its ability to use or sell the asset

» The asset will generate future economic benefits or service potential

» The availability of resources to complete the asset

» The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated amortization
and accumulated impairment losses. Amortization of the asset begins when development is complete and
the asset is available for use. It is amortized over the period of expected future benefit. During the period
of development, the asset is tested for impairment annually with any impairment losses recognized

immediately in surplus or deficit.

i) Financial instruments
Financial assets
Initial recognition and measurement
Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and Measurement are
classified as financial assets at fair value through surplus or deficit, loans and receivables, held-to-maturity
investments or available-for-sale financial assets, as appropriate. The Entity determines the classification

of its financial assets at initial recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are
not quoted in an active market. After initial measurement, such financial assets are subsequently
measured at amortized cost using the effective interest method, less impairment. Amortized cost is
calculated by taking into account any discount or premium on acquisition and fees or costs that are an
integral part of the effective interest rate. Losses arising from impairment are recognized in the surplus

or deficit.

20
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Not s\}() the Financial Statements (Continued)
|
H d-‘to— aturity
tri ative financial assets with fixed or determinable payments and fixed maturities are classified

t¢ maturity when the Entity has the positive intention and ability to hold it to maturity. After

surement, held-to-maturity investments are measured at amortized cost using the effective

intvr#t ethod, less impairment. Amortized cost is calculated by taking into account any discount or

premium pn acquisition and fees or costs that are an integral part of the effective interest rate. The losses

u}F fr#m impairment are recognized in surplus or deficit.

entjty of

a”ed

be re

Im pl’n&nt of financial assets

Th¢ Entity assesses at each reporting date whether there is objective evidence that a financial asset or an

financial assets is impaired. A financial asset or an entity of financial assets is deemed to be

f, and only if, there is objective evidence of impairment as a result of one or more events that

im
ha]e occyrred after the initial recognition of the asset (an incurred ‘loss event’) and that loss event has

mbacuon the estimated future cash flows of the financial asset or the entity of financial assets that

ably estimated. Evidence of impairment may include the following indicators:

)-“! Tie debtors or an entity of debtors are experiencing significant financial difficulty

» Dgfault or delinquency in interest or principal payments

>

1 a
|

Ve Tie probability that debtors will enter bankruptcy or other financial reorganization

‘ Ojservable data indicates a measurable decrease in estimated future cash flows (e.g. changes in

ears or economic conditions that correlate with defaults)

iabilities

[nit?ﬂiec%gnitiom and measurement

Finaﬂm

al lfabilities within the scope of IPSAS 29 are classified as financial liabilities at fair value through

Heficit or loans and borrowings, as appropriate. The Entity determines the classification of its
'Ibilities at initial recognition.

ifl liabilities are recognized initially at fair value and, in the case of loans and borrowings, plus

dired tIH attfibutable transaction costs.

21
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Notes to the Financial Statements (Continued)

Loans and borrowing

After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortized
cost using the effective interest method. Gains and losses are recognized in surplus or deficit when the
liabilities are derecognized as well as through the effective interest method amortization process.
Amortized cost is calculated by taking into account any discount or premium on acquisition and fees or

costs that are an integral part of the effective interest rate.

i) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received through
non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at

the date of acquisition.
Costs incurred in bringing each product to its present location and conditions are accounted for as follows:
» Raw materials: purchase cost using the weighted average cost method

» Finished goods and work in progress: cost of direct materials and labour, and a proportion of

manufacturing overheads based on the normal operating capacity, but excluding borrowing costs

After initial recognition, inventory is measured at the lower cost and net realizable value. However, to the
extent that a class of inventory is distributed or deployed at no charge or for a nominal charge, that class
of inventory is measured at the lower cost and the current replacement cost.Net realizable value is the
estimated selling price in the ordinary course of operations, less the estimated costs of completion and the
estimated costs necessary to make the sale, exchange, or distribution. Inventories are recognized as an

expense when deployed for utilization or consumption in the ordinary course of operations of the Entity.

j) Provisions
Provisions are recognized when the Entity has a present obligation (legal or constructive) as a result of a
past event, it is probable that an outflow of resources embodying economic benefits or service potential
will be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.
Where the Entity expects some or all of a provision to be reimbursed, for example, under an insurance
contract, the reimbursement is recognized as a separate asset only when the reimbursement is virtually

certain.
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reirthburse

Thd Entity

The q}pelse relating to any provision is presented in the statement of financial performance net of any

ment.

|
Coptil‘nge&t liabilities

does not recognize a contingent liability, but discloses details of any contingencies in the notes

to tte:hn
or s riice
|

CmJtiﬂlge
The Eﬁtit

is ¢ )rﬂing

cial statements, unless the possibility of an outflow of resources embodying economic benefits

otential is remote.

t assets
does not recognize a contingent asset, but discloses details of a possible asset whose existence

ent on the occurrence or non-occurrence of one or more uncertain future events not wholly

within the]control of the Entity in the notes to the financial statements. Contingent assets are assessed
conkin*all_r to ensure that developments are appropriately reflected in the financial statements. If it has

becdme vi rtually certain that an inflow of economic benefits or service potential will arise and the asset’s

val #an

of the #eri

k) d&ur
I'he hospi

e measured reliably, the asset and the related revenue are recognized in the financial statements

d in which the change occurs.

and purpose of reserves

| does not create or maintain reserves.

postempl
fund), and

nges in accounting policies and estimates

| recognizes the effects of changes in accounting policy retrospectively. The effects of changes

loyee benefits

benefit plans

rovides retirement benefits for its employees and directors. Defined contribution plans are
ment benefit plans under which an entity pays fixed contributions into a separate entity (a
ill have no legal or constructive obligation to pay further contributions if the fund does not
nt assets to pay all employee benefits relating to employee service in the

rior periods. The contributions to fund obligations for the payment of retirement benefits are
inst income in the year in which they become payable. Defined benefit plans are post-
benefit plans other than defined-contribution plans. The defined benefit funds are actuarially

nually on the projected unit credit method basis. Deficits identified are recovered through
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lump-sum payments or increased future contributions on a proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit obligation.

n) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the date of
the transaction. Trade creditors or debtors denominated in foreign currency are reported at the statement
of financial position reporting date by applying the exchange rate on that date. Exchange differences
arising from the settlement of creditors, or from the reporting of creditors at rates different from those at
which they were initially recorded during the period, are recognized as income or expenses in the period

in which they arise.

0) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment. Such
borrowing costs are capitalized over the period during which the asset is being acquired or constructed
and borrowings have been incurred. Capitalization ceases when construction of the asset is complete.

Further borrowing costs are charged to the statement of financial performance.

P) Related parties
The Entity regards a related party as a person or an entity with the ability to exert control individually or
jointly, or to exercise significant influence over the Entity, or vice versa. Members of key management

are regarded as related parties and comprise the directors, the CEO/principal and senior managers.

q) Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in determining the
appropriate accounting treatment and disclosure requirements. In particular, where a private party
contributes an asset to the arrangement, the Entity recognizes that asset when, and only when, it controls
or regulates the services. The operator must provide together with the asset, to whom it must provide them,
and at what price. In the case of assets other than 'whole-of-life’ assets, it controls, through ownership,
beneficial entitlement or otherwise — any significant residual interest in the asset at the end of the
arrangement. Any assets so recognized are measured at their fair value. To the extent that an asset has
been recognized, the Entity also recognizes a corresponding liability, adjusted by a cash consideration

paid or received.
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- Cdsh and cash equivalents

h %d ash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly

quu&d invgstments with an original maturity of three months or less, which are readily convertible to

| ; i 00 i 5
vil anfounts of cash and are subject to insignificant risk of changes in value. Bank account balances
JdLa ounts held at the Central Bank of Kenya and at various commercial banks at the end of the
|

helal ylear. For the purposes of these financial statements, cash and cash equivalents also include short

ternj ¢ash| imprests and advances to authorised public officers and/or institutions which were not

:n*ered or accounted for at the end of the financial year.

Comparative figures

'Whg¢ re‘.nec essary comparative figures for the previous financial year have been amended or reconfigured

to cdn?rm to the required changes in presentation.

Subsdquent events

e iav been no events subsequent to the financial year end with a significant impact on the financial

statgmentsifor the year ended June 30, 2022.

5. Significant Judgments and Sources of Estimation Uncertainty

pf#pa tion of the Entity's financial statements in conformity with IPSAS requires management to

makg J*dg ents, estimates and assumptions that affect the reported amounts of revenues, expenses, assets

lﬂ‘)l]l es, and the disclosure of contingent liabilities, at the end of the reporting period. However,

uncertainty] about these assumptions and estimates could result in outcomes that require a material

.tr‘en to the carrying amount of the asset or liability affected in future periods.

h*es pnd assumptions

The key asgumptions concerning the future and other key sources of estimation uncertainty at the reporting
Aiate, tttt ve a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities Within the next financial year, are described below. The Entity based its assumptions and

e-stirﬂajs parameters available when the consolidated financial statements were prepared. However,

cifpumstances and assumptions about future developments may change due to market changes or

circuLnQIances arising beyond the control of the Entity. Such changes are reflected in the assumptions

wher t“ey peeur. (IPSAS 1.140)
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Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform

potential future use and value from disposal:

» The condition of the asset based on the assessment of experts employed by the Entity.
» The nature of the asset, its susceptibility and adaptability to changes in technology and
processes.
» The nature of the processes in which the asset is deployed.
» Awvailability of funding to replace the asset.
» Changes in the market in relation to the asset.
Provisions

Provisions were raised and management determined an estimate based on the information available.

Provisions are measured at the management's best estimate of the expenditure required to settle the

obligation at the reporting date and are discounted to present value where the effect is material.
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Not

P ;lo t?e Financial Statements (Continued)

TJan*ers From The County Government

2021722

KShs

U

ncl)m!tional grants

Ope‘iatitinal grant

L

'vﬁl 5 prants

N

lq‘[iru County Government Repayment of Borrowings

67,120,034

C

pnditipnal grants

U

et feelforgone

Tt

(H

aIforing health services for Universal care project
|‘ C )

D

!\Li[DA

W

ar&s Hevelopment grant

Piecﬁatrlc block grant

Alirﬂiniiration block grant

L4 b(‘jratiry Grant

Tot G])vernmgnt Grants & Subsidies

67,120,034

I

[ 27




Nakuru County Referral and Teaching Hospital (Nakuru County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2022

Notes to the Financial Statements (Continued)

6  Transfers from the County Government

The County

Government

of Nakuru - - - - -

Total - - - - -
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Not 'sl 7] l?e Financial Statements (Continued)

7. In| Kir*i Contributions from The County Government

Salpries ahd wages -

Phﬂrﬂaci.ltical and Non-Pharmaceutical Supplies 103,008,791
Mefdigal ijpplies-Drawings Rights (KEMSA) 19,561,061
Uti itH bills 33,500,000
Pri ti&g 1,500,000
Tra'nﬂ‘ng 1,000,000
Ge*el | ffice Supplies 1,500,000
Reand Fhel 1,250,210
Otﬁ Fu 1,000,000
Chﬂ cal & Industrial Gases 8,272,450
Foofl & Rafion 18,000,000
Lingn| 8,572,243
X-Rayw Supplies 6,389,070
San ary &Eleaning materials 1,368,232
Mai]'mt‘ﬂnar]ce of Plant & Equipment 10,000,000
Mai"ntﬂna e of Buildings 11,741,464
Purqlhﬂse df Medical & Dental Equipment -

Con trHcti of Buildings- Outpatient Complex -

Totﬂ?ra]ts in kind 226,663,521

(Thesg 16 tnations Jor medical drugs made directly by KEMSA and expenses of various items paid by
kuru

the Nf |

ounty Government)
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Notes to the Financial Statements (Continued)

8. Grants From Donors and Development Partners

Cancer Centre grant- DANIDA

World Bank grants

Paediatric ward grant- JICA

Research grants

Other grants (specify)

Total grants from development partners

8 (a) Grants from donors and development partners (Classification)

Donor e.g., DANIDA - -

JICA - -

World Bank - -

Total - -

Transfers From Other Government Entities

Transfer from National Government (Ministry of Health)

Transfer from National Hospital Insurance Fund (NHIF)

428,425,134

Total Transfers

428,425,134
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Notbs to the Financial Statements (Continued)

10. PL‘J“G Contributions and Donations

Do}xdﬂion} from local leadership
Dcinﬁio* from religious institutions

D*ﬁiorf from other international organisations and individuals
Ot‘leﬂdo}ations(specy‘jf) -
Doha‘}ior* in kind-amortised -
To

al dodations and sponsorships -
‘]d i| p p

(a) Rdconciliations of amortised grants

e Ynspent at beginning of year

Curregt ydar receipts -

Am misec and transferred to revenue -

Conditiods to be met — remain liabilities :
|
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Notes to the Financial Statements (Continued)

11. Rendering of Services-Medical Service Income

Pharmaceuticals 50,708,132
Inpatient Service 93,671,600
Laboratory 65,940,100
Radiology 103,255,600
Outpatient Service 24,769,600
Theatre 18,421,400
Reproductive health 60,100
Farewell home services 21,271,400
Other medical services income 80,652,783
Total revenue from the rendering of services 458,750,715

12. Revenue From Rent of Facilities

Residential property

Commercial property

111,200

Total Revenue from rent of facilities

111,200

(This is revenue from rent from Afya Sacco Society (FOSA) at a monthly fee of Kshs. 15,000 and providing tent

pitching services as needed, at a monthly fee of Kshs. 3,000)
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1
Notes io t#e Financial Statements (Continued)
1

13.

e /Interest Income

Cagh inv@tments and fixed deposits

1
lntdrekt ir‘come from short- term/ current deposits -
Inté re‘t}t ilf,ome from Treasury Bills -

Intdrest ifcome from Treasury Bonds -
1

Intdrest fipm outstanding debtors -

Total findnce income =

14, Qther Income

Ins rﬂ‘ ce recoveries

Incd nﬁ frim sale of tender

Sery iq}s cfncession income

Salg of gogds (water, publications, containers etc)

Total othdr income -
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Notes to the Financial Statements (Continued)

15. Medical/ Clinical Costs

Purchase of Medical & Dental Supplies 50,089,037
Laboratory chemicals and reagents 27,964,618
Food and Ration 75,080,959
Purchase of Bedding & Linen 30,618,417
Dressing and Non-Pharmaceuticals 204,168,728
Medical Drugs 158,004,985
Sanitary and cleansing Materials 9,679,202
Chemical & Industrial Gases (Oxygen) 28,420,338
X-Ray/Radiology supplies 27,739,991
Escorting Patients 241,950
Total medical/ clinical costs 612,008,225

16. Employee Costs

Salaries, wages, and allowances

234,063,677

Contributions to pension schemes

Service gratuity

Performance and other bonuses

Staff medical expenses and Insurance cover

Group personal accident insurance and WIBA

Social contribution

Other employee costs (specify)

Employee costs

234,063,677
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Nd I(J} to

|

the Financial Statements (Continued)

|
17. Blard of Management Expenses

's Honoraria

Sifting allowance

6,771,416

M|leage

In utanc

b expenses

Indlugtio

and training

Tr‘av?l aqd accommodation allowance
|

ATﬂm

llowances

T*q

6,771,416

18.

repiation And Amortization Expense

plant and equipment

P assets

Inv

ht property carried at cost

reciation and amortization
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Notes to the Financial Statements (Continued)

19. Repairs And Maintenance

Property- Buildings 22,437.315
Maintenance of Medical & Dental Equipment 5,556,407
Maintenance of HMIS 848,224
Computers and accessories 617,320
Motor vehicle expenses 1,781,139
Maintenance of plant & machinery 15,108,750
Total repairs and maintenance 46,349,155

20. Grants And Subsidies

Community development and social work -

Education initiatives and programs -

Free/ subsidised medical camp -

Disability programs -

Free cancer screening -

Other grants and subsidies(specify) -

Total grants and subsidies -
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21.

Notps to the Financial Statements (Continued)
|
Generpl Expenses

A isthg and publicity expenses 2,380,710
Calering bxpenses 1,780,912
Refined fhel 9,366,871
In ici(fs and rodenticides 55,600
Gen eﬂal (ifﬁce supplies 6,046,925
Ba chal 1,120,298
Ott]erfue 3,856,484
Set1u ty dperations 1,578,657
Contractell services 46,139,436
Elektricity expenses 62,068,293
Acg¢omodhtion- Domestic travel 1,266,633
Courigr a}d postal services 20,190
Pub lii)in} & Printing services 6,074,500
Hirg (&”trinsport 57,000
Paylmunt ]f rent & rates 838,700
Wa eti and sewerage costs 21,909,547
Tel¢phond and mobile phone services 1,092,284
Intey rﬁ 1 penses 280
Sta q n]ng and development 7,086,867
Suppl &: * accessories for computers 32,805
Miste !l ious expenses -
Tra* %rs]o County Government of Nakuru

TotLll]er#ral Expenses 172,772,992
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Notes to the Financial Statements (Continued)

22. Finance Costs

Borrowings (amortized cost) * .

Finance leases (amortized cost) -

Interest on Bank overdrafts/Guarantees =

Interest on loans from commercial banks -

Total finance costs =

23. Gain/Loss On Disposal Of Non-Current Assets

Property, plant, and equipment -

Intangible assets -

Other assets not capitalised (specify) .

Total gain on sale of assets -

24. Unrealized Gain On Fair Value Investments

Investments at fair value

Total gain -
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i |
|
Il

N()Tslr) the Financial Statements (Continued)
I

25. ﬁ[\{kdiﬁal Services Contracts Gains /Losses

Campre nsive care contracts with NHIF -
N(*n-i Co}‘uprehensive contracts care with NHIF -
Lil}d ‘ Mlma Program -
Wi i\f:rs }nd Exemptions (65,333,301)
Total Gajn/Loss (65,333,301)

26. ]n“)ai ment Loss

y,fplant, and equipment
Indnﬂibli assets )

Tof ai im]airment loss -
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Notes to the Financial Statements (Continued)

27. Cash And Cash Equivalents

Current accounts

105,020,403

On - call deposits

Fixed deposits accounts

Cash in hand

Others(specify)- Mobile money

Total cash and cash equivalents

105,020,403

27 (a). Detailed Analysis of Cash and Cash Equivalents

a) a) Current account

National Bank of Kenya

1001089797100 105,020,403

Sub- total

105,020,403

b) b) On - call deposits

Kenya Commercial bank

Equity Bank —etc

Sub- total

¢) ¢) Fixed deposits account

Bank Name

Sub- total

d) d) Others(specify)

cash in hand

Mobile money- Mpesa, Airtel money

Sub- total

105,020,403

Grand total

105,020,403
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|
No%s to the Financial Statements (Continued)

28. Receiyables From Exchange Transactions

edical services receivables -

|
ien‘ receivables s

pthqr exchange debtors (NHIF) 107.222,110

,esi impairment allowance -

4

joql receivables 107,222,110
|

Und iqbur*d donor funds _

Othkr deb]ors (non-exchange transactions) -

Les$: impdirment allowance -)

l
30., Imventdries

{ ical and Non-Pharmaceutical supplies 164,674,068
Mai*téﬁ'nar*e supplies 10,452,345
F00( s}pp‘ies 24. 771223
ineh and §lothing supplies 5,902,500
Cle i;ﬂ g r1alerials supplies 1,765,921
Gendr ’ su}plies 75.659,786
Less q ovigion for impairment of stocks -

Totaj | 283,225,843
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Nakuru County Referral and Teaching Hospital (Nakuru County Government)

Notes to the Financial Statements (Continued)
31.

Property, Plant and Equipment

Cost

At 1July 2020 - - - - - - - -
Additions - 155,372,832 - 974,979 2,349,006 3,520,550 - 162,217,367
Disposals () ) () ) ) (=) () s
Transfers/ - - - - - - - -
adjustments

At 30" June 2021 - 155,372,832 - 974,979 2,349,006 3,520,550 - 162,217,367
At 1* July 2021 - 155,372,832 - 974,979 2,349,006 3,520,550 - 162,217,367
Additions - 18,017,027 - 1,198,556 2,741,800 4,761,700 - 26,719,083
Disposals ) () =) () () ) ) .
Transfer/ - - - -
adjustments

At 30™ June 2022 - 173,389,859 - 2,113,558 5,090,806 8,282,250 - 188,936,450
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to the Financial Statements (Continued)

tangible Assets-Software

At 1eginning of the year
l3\dcitions
dc’tions—[ntemal development :

? isqosal (-)

At end of the year

Amgdrtization and impairment

\t t%ginning of the year -

a

Amc"lization for the period -

%\piment loss -

ﬂt eid of the year -

o -

lue gain

ipre Ciation (where investment property is at cost) (-)

Aﬁen of the S/ear
]
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Notes to the Financial Statements (Continued)

34. Trade And Other Payables

Ait Ticket 181,195
Catering Services 823,000
Cleansing Materials 12,561,540
Computer Accessories 582,400
Construction of non-residential 8,907,872
Construction of Oxygen Plant 119,813,957
Contracted Services 4,516,622
Firewood 2,280,115
Food & Rations 13,658,672
General Office Supplies 2,044,630
HMIS 2,172,500
Implants 26,040,330
L.P.G Gas 758,346
Laboratory Reagents 23,992,623
Linen 6,791,800
Maintenance of Building 9,048,842
Maintenance of Medical Equipment 1,336,000
Maintenance of Plant & Machinery 2,502,949
Medical Drugs 50,448,276
Medical Gases 18,147,128
Non-Pharmaceuticals 148,561,064
Oncology 18,935,711
Ophthalmology-Purchase of Medical Equipment 2,344,000
Property Plant and Equipment 43,351,200
Printing 8,766,755
Purchase of Fire Extinguisher 313,000
Purchase of Plant & Machinery 725,000
Renal 42,285,698
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|

| Sugplementary Feeding 1,031,760
'Trafning 59,000
?(-ELay 1,528,417
(Thifd-party payments (unremitted payroll deductions) -
Aufit fee :

o‘tors’ fee -
:; 0*:1 trade and other payables 574,510,402

18

efundable Deposits from Customers/Patients

edical fees paid in advance

789,264

™

Creliit facility deposit

i
|
|
|

Rer} deposits

ithh*rs (specify)

T'ot]ll deposits

789,264

algnce at the beginning of the year

Additional Provisions

l]’rm ision utilised ) ) 6 (-)
thzTge due to discount & time value for money (-) (-) -) (-)

“Fotll provisions
\

4:ur]int Provisions

‘ or}Current Provisions

‘l"oal Provisions
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Notes to the Financial Statements (Continued)

v g

Finance Lease Obligation

Kshs

Current Lease obligation

Long term lease obligation

Total

38.

Deferred Income

Current Portion

Non-Current Portion

Total

38 (a) The deferred income movement is as follows:

Balance b/f

Additions during the year

Transfers to Capital fund -) -) ) )
Transfers to statement of (-) (-) ) )
financial performance

Other transfers (Specify) -) (-) (-) )

Balance C/F
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]
‘ r)tﬁs to the Financial Statements (Continued)

.i‘)):s +orr0wings

‘Bal@nce at beginning of the period

[Ext]mal borrowings during the year

-‘ )or‘nestic borrowings during the year

‘Rep‘lyments of external borrowings during the year (-)

?\ep}yments of domestic borrowings during the year (-)
|
talince at end of the period

Servide concession liability at beginning of the year

1
4
S%vic e concession revenue recognized (-)

Se}vic: concession liability at end of the year

.-4
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Notes to the Financial Statements (Continued)

41. Cash Generated from Operations

Surplus for the year before tax 109,894,404

Adjusted for:

Depreciation -

Non-cash grants received (=)
Impairment -
Gains and losses on disposal of assets (-)

Contribution to provisions -

Contribution to impairment allowance -

Working Capital adjustments

Increase in inventory -)

Increase in receivables (-)

Increase in deferred income -

Increase in payables -

Increase in payments received in advance -

Net cash flow from operating activities 109,894,404

42. Financial Risk Management

The entity’s activities expose it to a variety of financial risks including credit and liquidity risks and
effects of changes in foreign currency. The company’s overall risk management programme focuses
on the unpredictability of changes in the business environment and seeks to minimise the potential
adverse effect of such risks on its performance by setting acceptable levels of risk. The company
does not hedge any risks and has in place policies to ensure that credit is only extended to customers
with an established credit history.

The entity’s financial risk management objectives and policies are detailed below:
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Fedit risk

has exposure to credit risk, which is the risk that a counterparty will be unable to pay
full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,
trade and other receivables and available-for-sale financial investments. Management
credit quality of each customer, taking into account its financial position, past experience
ctors. Individual risk limits are set based on internal or external assessment in accordance
set by the directors. The amounts presented in the statement of financial position are net
es for doubtful receivables, estimated by the company’s management based on prior

nd their assessment of the current economic environment.

posure to credit risk without taking account of the value of any collateral obtained is

!
'iamoum of financial assets recorded in the financial statements representing the entity’s

follows:

June 2020

qucei

ables from exchange transactions - -

Rece

rilsaitlons

iyables from —non-exchange - -

Bank

alances -

[‘l,*fal - . = -

t30

June 2022 -

*eieiv

ables from exchange transactions - -

—1

=

egei

Fansa

bles from —non-exchange - -
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o

aﬂk lances
"

otal
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The customers under the fully performing category are paying their debts as they continue trading.
The credit risk associated with these receivables is minimal and the allowance for uncollectible
amounts that the company has recognised in the financial statements is considered adequate to

cover any potentially irrecoverable amounts.

The board of management sets the company’s credit policies and objectives and lays down

parameters within which the various aspects of credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital’s board of
management who have built an appropriate liquidity risk management framework for the
management of the entity’s short, medium and long-term funding and liquidity management
requirements. The entity manages liquidity risk through continuous monitoring of forecasts and

actual cash flows.

The table below represents cash flows payable by the company under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed in
the table are the contractual undiscounted cash flows. Balances due within 12 months equal their

carrying balances, as the impact of discounting is not significant.

At 30 June 2021

Trade payables - - = -

Current portion of borrowings - - - -

Provisions - - - -

Deferred income - = = R

Employee benefit obligation - - - -

Total - - - -
At 30 June 2022
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. |
Trzﬂde payables - - 574,510,402 574,510,402

Cufrent portion of borrowings - - i i

Pravisions - - - -

| Delerred income - - " .
\ Erri)loyee benefit obligation - - ) -
Tofll - - 574,510,402 574,510,402

ﬁiii Market risk

|
‘he Rospital has put in place an internal audit function to assist it in assessing the risk faced by

the ehtity on an ongoing basis, evaluate and test the design and effectiveness of its internal

jco nting and operational controls. Market risk is the risk arising from changes in market

;Iic , such as interest rate, equity prices and foreign exchange rates which will affect the

e*tit 's income or the value of its holding of financial instruments. The objective of market

risk management is to manage and control market risk exposures within acceptable parameters,

i.ile optimising the return. Overall responsibility for managing market risk rests with the
i

M

and Risk Management Committee.

The

n

ement policies (subject to review and approval by Audit and Risk Management

muhittee) and for the day-to-day implementation of those policies. There has been no change

\
to th
Ti

entity has transactional currency exposures. Such exposure arises through purchases of goods

ompany’s Finance Department is responsible for the development of detailed risk
ntity’s exposure to market risks or the way it manages and measures the risk.

Foreign currency risk

@)

fore

are

payment ig done using the prevailing exchange rate. The carrying amount of the entity’s foreign

currdn¢y dénominated monetary assets and monetary liabilities at the end of the reporting period

bll

. 1 . . " . :
servicgs that are done in currencies other than the local currency. Invoices denominated in
|
currencies are paid after 30 days from the date of the invoice and conversion at the time of
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Notes to the Financial Statements (Continued)

At 30 June 2021

Financial assets (investments, cash, debtors) - - -

Liabilities

Trade and other payables - . -

Borrowings 2 = =

Net foreign currency asset/(liability) - - -

The entity manages foreign exchange risk from future commercial transactions and recognised assets

and liabilities by projecting expected sales proceeds and matching the same with expected payments.

At 30 June 2022

Financial assets (investments, cash, debtors) - - -

Liabilities

Trade and other payables 5 = =

Borrowings - - -

Net foreign currency asset/(liability) - - -
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The |following table demonstrates the effect on the company’s statement of financial
I

p}erf rmance on applying the sensitivity for a reasonable possible change in the exchange rate
of thg three main transaction currencies, with all other variables held constant. The reverse

\ﬁou also occur if the Kenya Shilling appreciated with all other variables held constant.

| Eugo 10% - -
| U 10% - -
201;(
IEiEu 10% - -
usp 10% - -
‘
I&errst rate risk
14

In‘_ereﬁt rate risk is the risk that the entity’s financial condition may be adversely affected as a

result Jof changes in interest rate levels. The company’s interest rate risk arises from bank
‘\

deposits. This exposes the company to cash flow interest rate risk. The interest rate risk

expos@ire arises mainly from interest rate movements on the company’s deposits.

Mjn ement of interest rate risk
|

I'o manage the interest rate risk, management has endeavoured to bank with institutions that

)f*r vourable interest rates.
|

by l . 4 -4
Matsw vity analysis

The ertity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

niys . This involves determining the impact on profit or loss of defined rate shifts. The
|
e

itiyity analysis for interest rate risk assumes that all other variables, in particular foreign
xI‘narﬁe rates, remain constant. The analysis has been performed on the same basis as the

-
rior yar.
|
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Notes to the Financial Statements (Continued)

Using the end of the year figures, the sensitivity analysis indicates the impact on the statement
of financial performance if current floating interest rates increase/decrease by one

Percentage point as a decrease/increase of KShs 4,654,052.63 (2021: KShs 1,664,297.21). A
rate increase/decrease of 5% would result in a decrease/increase in surplus of KShs

23,270,263.15 (2021 — KShs 8,321,486.07).

iv) Capital Risk Management

The objective of the entity’s capital risk management is to safeguard the Hospital’s ability

to continue as a going concern. The entity capital structure comprises of the following
funds:

Revaluation reserve - -

Retained earnings - 0

Capital reserve = -

Total funds - -

Total borrowings - -

Less: cash and bank balances - -

Net debt/ (excess cash and cash equivalents) - -

Gearing xx% xx%

43. Related Party Balances
Nature of related party relationships
Entities and other parties related to the entity include those parties who have the ability to
exercise control or exercise significant influence over its operating and financial decisions.

Related parties include management personnel, their associates, and close family members.
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Iovlrnment of Kenya

he fGovernment of Kenya is the principal shareholder of the Nakuru County Referral and Teaching

l*os ital, holding 100% of the Nakuru County Referral and Teaching Hospital’s equity interest. The
ﬁov rnment of Kenya has provided full guarantees to all long-term lenders of the entity, both domestic

?\d ternal. Other related parties include:

|| i) The National Government;

ii) Ministry of Health;

iii) County Government of Nakuru;

H iv) Department of Health Services Nakuru County;
V) Key management;

Vi) Board of directors;

rqnsactions with related parties

|

a) Bervices offered to related parties

Services to Partners 5 N

Rales of services to Partners - -

. [lotal . -

b) Grants from the Government

Grants from Partner - -

Grants from the Partner - -

Donations in kind . =

Total - .

€) Expensés incurred on behalf of related party

Payments of salaries and wages for Partner’s - -

‘ tmployees

Payments for goods and services for Partner - -

otal = -

=¥




Nakuru County Referral and Teaching Hospital (Nakuru County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2022

d) Key management compensation

Directors’ emoluments - -

Compensation to the medical Sup - -

Compensation to key management - -

Total - -

44. Segment Information

Nakuru County Referral and Teaching Hospital does not operate in different Geographical regions.

45. Contingent Liabilities

Court case against the company - -

Bank guarantees in favour of subsidiary - -

Total - -

46. Capital Commitments

Kshs Kshs

Authorised For - -

Authorised And Contracted For - -

Total - -

47. Events After The Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.
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ot]; to the Financial Statements (Continued)

Iﬁ Jltimate And Holding Entity

The enﬁty is a Semi- Autonomous Government Agency under the Ministry of Health. Its

ultimate parent is the Government of Kenya.
|

furrency

The financial statements are presented in Kenya Shillings (Kshs).
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XIX.  Appendices

Appendix 1: Progress on Follow Up Of Auditor Recommendations
The following is the summary of issues raised by the external auditor, and management comments that were provided to the auditor. We have

nominated focal persons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be

resolved.

Guidance Notes:

(i)  Use the same reference numbers as contained in the external audit report.

(i) Obtain the “Issue/Observation” and “management comments”, required above, from the final external audit report that is signed by

Management.

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point persons within your entity responsible the for

implementation of each issue.
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(iv) Indicate the status of “Resolved” or “Not Resolved=by-the-datc-of SubmTitting this report to National Treasueys e

oooooooooooooooooooooooooooooooooooo

Dr. Aisha Maina __ -

Accounting Officer
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APPENDIX II: Projects Implemented by The Entity

Projects

Projects implemented by the Hospital Funded by development partners

Status of Projects completion
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APPENDIX IV: Inter-Entity Confirmation Letter— T ——————

REPUBLIC OF KENYA
NAKURU COUNTY GOVERNMENT

NAKURU COUNTY

DEPARTMENT OF HEALTH SERVICES COUNTY OF UNLIMITED OPPORTUNITIES
Email:rvpghnakuru@yahoo.com NAKURU COUNTY REFERRAL AND TEACHING HOSPITAL
Mobile; +254721750460 P.0. BOX 71-20100
NAKURU

Name of Beneficiary Entity:
Address:

The [insert SC/SAGA/Fund name here] wishes to confirm the amounts disbursed to you as at 30" June 2022 as indicated in the table below. Please

compare the amounts disbursed to you with the amounts you received and populate the column E in the table below Please sign and stamp this

request in the space provided and return it to us.
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Amounts Disbursed by [SC/SAGA/Fund] (KShs) as at 30th June 2022

Amount Received

by [beneficiary

Reference Date | Recurrent (A) Development (B) Inter— Total entity] Differences

Number Disbursed Ministerial | (D)=(A+B+C) (KShs) as at 30" (KShs)
(©) June 2021 (F)=(D-E)

(E)

Total

In confirm that the amounts shown above are correct as of the date indicated.

Head of Accountants department of beneficiary entity:

IR o imensnnsonnpsssenanissbrasas bas i pntse SEER ousnviidinnsnivs shisvassanssvicad Date ....ccoovveniinnns
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- 4 PPEHE:X n\chl timg of Climate Relevant Expenditures..... s

Name of the Organization: Nakuru County Referral and Teaching Hospital

Telephone Number: (+254) 721750460

Email Address: rvpghnakuru@yahoo.com

Name of Medical Supp/MD/Head: Dr. Aisha Maina

Name and contact details of contact person (in case of any clarifications) .....................
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APPENDIX VI Disaster Expenditure Reporting Template

require
expenditure
reporting
(response/reco
very/mitigation

/preparedness)

Period to which this Year 2021/2022 Quarter 1-4

report refers (FY)

Name of Reporting

Officer

Contact details of the Email Telephone

reporting officer:

Column [ Column | Column IV Column | Column Column
I \Y VI VII

Programme Disaster | Category of Expendi [ Amount Commen
Type disaster related | ture (Kshs.) ts

Activity that item
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