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Nakuru Counly Refarral and Teuching Hospitol (Nakuru Counly Governntenl)
An n utl Rapo rl tttd Finonciul Stotemenls for Tha Ycur Ended 30th lunc 2022

I. Key Entity Information and Management

(a) Background information

The Nakuru County Referral and Teaching Hospital (NCRTH), fbrmerly known as Rift Valley

Provincial Ceneral Hospital (PGH), was established in 1906 as a military hospital. In 1956 the

hospital was re-designated as a civilian public hospital. The Nakuru County and Referral Hospital is

a level 5 hospital was established under gazette notice number 598 of 1973 and is domiciled in Nakuru

County under the Health Services Department. The hospital is govemed by a Board olManagement.

(b) Principal Activities

The principal mandate of the hospital is to provide affordable health services to the residents of

Nakuru and neighbouring counties. The mission of the hospital is to provide integroted quality health

care. The hospital provides primary, secondary and tertiary level of health care services. These

include health education, immunization, disease surveillance, treatment of minor ailments, treatment

of simple and complex medical and surgical conditions and rehabilitation. The hospital is a fbcal

centre with regard to active disease surveillance. Besides NCRTH is a training institution for many

Ieaming medical colleges and universities affiliated to it. This hospital also acts as a research hub for

local regional and international researchers.
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) Key Management

ospital's management is under the following key organs

County Department of Health

Board of Management

Management

Fiduciary Management

y management personnel who held office during the financial year ended 30th June 2022 and

direct fiduciary responsibility were

J

I

I)r. Aisha MainaMed ical Superintendent

Mr. George KaranjaI Iead of Financc

Head ofsupply chain Mr. Kcvin Gitau

Humah Resource Manager Mr. Wanjohi Mwangi

Chief Nursing Olficer Ms. Wendy Tirop

Dcsignation Namc
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(d)
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J

Med ical Suoerintendcnt
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(e) FiduciaryOversightArrangements

The offlce of the medical superintendent is oversighted and advised by some committee. This is meant to

protect public good besides preserving public funds.

The clinical oversight committees include the research and ethics committee, headed by the deputy medical

superintendent, the pharmacy and therapeutics committee and the waiver committee. The purpose of the

research and ethics committee is to protect research subjects and prevent harm to the general public. The

committee scrutinize research proposals before any research can be authorised at the hospital.

The human resource advisory committee advises the medical superintendent on matters relating human

resource management including recruitment and dismissal of general workers, discipline and motivation.

Human resource advisory committee also advise the medical superintendent on legal recruitment and

compensation practices in order to preserve public funds.

Every year office of the auditor general audits the hospital books ofaccounts to ensure accountability.

The hospital is over-sighted by county assembly committee on health through the department of health

services. The committee occasionally made visits to the hospital particularly on fact-finding mission

whenever there complaints relating to the hospital from the public.
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P.O Box 7l-20100

Na ru- Sigor Road

Lo on, Nakuru Town

N Kenva

En Contacts
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En llan kcrs

Nati nal Bank of Kenya
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Ken atta Avenue Nakuru Central (CBD)

N ru, Kenya

I nd ndent Auditors
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CI) Principal Legal Adviser

The Attorney Ceneral

State Law C)ffice

Harambee Avenue

P.O. Box 401 l2

City Square 00200

Nairobi, Kenya

(k) County Attorney

P.O. Box 2870-20100

Nakuru, Kenya
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Mr. Ramesh Thakker

Mern ber
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Architect William Ating'a, Consultant

Architect.

Holder of Masters in Architecture.
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Secretary (Med ical Superintendent)

Not a member of ICS

Dr. Aisha Maina

Holder of Master of Science in

Restorative and Aesthetic Dentistry

I

Ms. Janet Wanjiru Kimani, Entrepreneur

Holder of Bachelor of Business

Management and lnformation

Technology.

Member6
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7

Pastor Moses Taronkei Osidai Matilong,

Senior Spiritual Leader (Bishop).

Member
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Dr. Aisha Maina.

Holder ol Master of Science in

Restorative and Aesthetic Dentistry

6

Mcd ical Superintendcnt

Ms. Wendy Jemeli Tirop.

Holder of Master of Science in

Health Systems Management.

48 Years Old.
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J

Mr. George Karanja

Certified Public Accountant, ICPAK

No. lt28l-38.

Holder of Master in Finance.

37 Years Old.

Hospital Accountant

4

Mr. Kevin Gitau

Holder of Master of Science in

Procurement and Logistics.

44 Years Old.

Procurement and supply chain manager

Member of Kenya Institute of Supplies

Management.
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.Josephat Wanjohi Mwangi

lder of Master in Business

m inistration (Human Resource
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Years Old.
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Human resource manager
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Nakuru County Referral and Teoching Hospital (Nakuru Counly Governmenl)
Annual Report ond Financiul Stutenrcntsfor The Yeur Ended 3|th June 2022

IV.Chairman's Statement

The year 202112022 was a busy year at Nakuru County Relerral Teaching Hospital. The hospital

management did their best to keep the ship afloat despite the high cost of commodities. The issue of delayed

supplier payment remains a concern.

Outpatient services remained stable though crowding remains an issue. The queue management system

does not seem to have well customized as it is not integrated with the hospital record system. Tumaround

time in treatment olorthopaedic patients seems to have improved. However we look forward to better days.

This is the year (2 I't October 202 l) the ground breaking for 2000L per minute oxygen plant was launched.

The construction progressed well within timelines. The plant is awaiting equipment. In the same year the

new wing of the psychiatry ward was officially opened by His Excellency Lee Kinyanjui, the honourable

governor of Nakuru County.

The construction of the new outpatient complex is still ongoing. The contractor is doing final touches

including painting, internet networking and landscaping. The installation and commissioning of the lift was

contracted as it was not part of the original contract.

The proposed trauma centre remains a white elephant and eye sore at the hospital next to the elegant new

outpatient complex. The contractor still insists to be on site thirteen years since the inception ofthe project.

The national government should address this standoffonce and for all.

The county government of Nakuru needs to address the concem staff attrition and relieve the hospital

management the burden of employing staff using facility improvement fund (FlF).

Politics seems to be on top gear in the county of Nakuru as indeed in other parts of the country. The board

remains politically neutral.

\vl
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port of The Chie f Executive Officer

unty Referral and Teaching Hospital continued to live up to its mandate olproviding affbrdable,

grated health services to the people of Nakuru County and the neighbouring counties of

, Laikipia, Narok, Kericho and Narok. The hospital continues on its journey to become a regional

ent centre. The radiotherapy centre is complete and the commissioning olthe equipment has

cted. The first patient to rcceive radiotherapy treatment was in May 2022. The Regional

py Centre was officially opened in June 2022. This project was funded by the national

t through the ministry of health. The hospital and county management has engaged staff

in radiotherapy treatment. However there is need lor additional specialized stalf due to the

ncr€ase in number of patients who need treatment through radiotherapy. The Intemational

ergy Agency inspected the radiotherapy centre and made requisite recommendations on

ns needed on the civil works. The additional civil works are scheduled to commence

y that is within the month, with a projection to be completed by the end of July 2022. The

ealth lnsurance Fund (NHIF) was engaged lor accreditation as a service provider in radiation

ction of the new outpatient complex continues on schedule. The project is under the County

t of Naliuru. Additional works were recommended by the committee. Some of the additional

202 l, the oxygen plant project was initiated. This project was to be fundcd by the County

t ofNakuru. This included the construction of the housing and provision of the oxygen plant

or. The standby generator is already on site. The project is on-going and rcgularly inspected as

Three officers have already been identified for training on the equipment. The training will be

plants manufacturing company in ltaly. The hospital has proposed for piping oxygen to the

the outpatient unit thcreby reducing the current expcnditure on oxygen supplies, which stands

e of Kshs. 2,700,000 per month
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The psychiatry ward was commissioned this year by His Excellency the Governor of Nakuru County,

Honourable Lee Kinyanjui. The new wing expanded the capacity of the psychiatry ward to 65 beds from

28 beds. This will henceforth ease the congestion of patients in the unit.

The proposed trauma centre, a project initiated by national govemment under the Ministry of Social

Programs in 2009 remains a shell that stalled since 2010. Only the national government can unlock the

stalemate with the contractor who continues to claim millions of shilling to complete and/or hand over the

project.

The hospital has maintained good quality of care despite the ever increasing cost olcommodities. Provision

of renal dialysis services continues. However, multiple challenges are encountered. Breakdown of

equipment under the managed equipment scheme (MES) became more frequent in the year. This may be

attributed to the ageing equipment. The same challenge of frequent breakdown was witnessed with the

radiology equipment particularly the MRI with disruption of services. The hospital awaits further guidance

on the way forward on seamless continuation of service delivery to our patients as the MES contract nears

expiration.

Staffshortage continues to hamper service delivery particularly in the internal medicine wards. The internal

wards hold an average capaciry of 160 patients daily, the department oversees the two renal dialysis unit

that provides an average of40 dialysis services per day, the department also oversees the covid - l9 and

general isolation wards and runs daily consultant clinics in the outpatient services. One of the three

consultants has left to pursue flurther studies. The two physicians who have been left behind have to oversee

and manage all the above mentioned services. This is a scenario that has caused undesired sub-optimal

service delivery.

xvl

The current endoscopy equipment seems to breathed its last because the spare parts are too expensive and

have to be imported at a very a high cost making the particular equipment model expensive to maintain.

To note is that the manufacturing company ceased production of the same modeldue to possible upgrading

of specifications. The hospital management is exploring ways of restarting the endoscopy services because

patients who need the services have to be referred to the nearby private hospitats. This may require buying

a new model with adequate after sale support in the country.
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t'acilities and regular breakdown of equipment has sometimes led to undesired

nd times for surgical procedures at the hospital.

tions

e went up to Kshs.886,917,666. The hospital management does and will continue to

ashless by integrating mobile money payments with the electronic medical register

mana ment ensures that there is no spending lrom source. All incomes are 100%o banked

note t at all services offered for the Covid- l9 patients was done at no cost. Owing to this and

sts o commodities experienced especially during this period struck by the pandemic resulted

a

VC

u

e

nl the nding bill. The hospital needs major capital injection to avert potential disruptions due
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VI. Statement Of Performance Against Predetermined Objectives

Nakuru County Referral and Teaching Hospital operations stand on six main pillars. These include

human resource, finances, infrastructure, governance, health record and information, and supply of

medicine and medical technologies.

Provision of medical services is the core mandate of the hospital. This means that all other inputs

contribute to enhance the output of the available human resource to deliver the expected quality of

care. The hospital has faced staffing inadequacy for the past decade due to failure by the county

govemment to replace staffs that have left the service due to natural attrition. The few staff the

county govemment has employed have been on short contracts, with non-progressive pay.

The resultant chronic shortage of staff has pushed the hospital administration to engage staff on

contract using the own-source revenue (FIF). Pricing of services provided at this public health

usually does not factor fully the human resource component as this would push the cost too high

for the targeted low income section of the population.

The hospital provides all level of services including preventive services like immunization and

treatment of minor ailments, antenatal and matemity services, treatment of major medical and

surgical conditions, renal dialysis, and treatment of cancer cases, including use of chemotherapy

and radiotherapy services.

Ill health is an undesirable condition. Therefore health care targets are mostly supposed to be on a

declining scale. These include reduced admission rates, reduced complication rates, or reduced

length of stay. These declining indicators are manifestations of quality and efficiency of the health

care services provided. These are depicted in the tables and graphs below.

More often than not, it is patients with chronic conditions, for example diabetes mellitus,

hypertension, kidney disease and cancers that tend to have active NHIF cover. ln as much as the

financial compensation is restricted due to the inflexible NHIF reimbursement system, the cover

ensures that patient are able to keep appointments as scheduled. This has led to better patient

outcomes with reduced admission rates, reduced length of hospital stay, and stable death rate. The

rate of debilitating complications, especially for diabetic patients has significantly declined over

lhe years.

xx
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Average Length

of stay

8 days

(higher the

previous year of

7 days)

Efficient

inpatient services

(reduced length

of stay)

8796 ( higher the

previous year of
6841)

lmproved theatre

serv tces

Number of

surgeries

334J53 (higher

lhan previous

year 279,J79)

liverySe e

I

Utilization of

outpatient

services

Number of

outpatient

attendance

Average

essential drug fill

rate

lnpatient and

outpatient drug

fill rate

70t|

(higher than

previous year of

68%)

oSu

tn

p

ica I

drugs and

hnologies

Essential Drug

fill rate

M inutes of

quarterly full

board meetings

held in the year

Board meeting

held to deliberate

hospital service

delivery,

infrastructure,

and finances

4 meetingsBoard meeting

Meeting held to

discuss service

delivery, hospital

finance,

4 meetings

aCo c

Hospital

management

team (HMT)

meetings

M inutes of

quarterly HMT

meetings held in

a year

807o completionInlii rcrs{uc Completion of

infrastructure

projects

Percentage of

completion of

ongoing projects

I

xxl

Object ive K")'
Pcrformancc
lndicators

Activities Achicvcmcntsl'rl

l,,l

s,i
Pil l)tll"n,"^..,".

Inpatient medical

services and

surgeries

Ceneral,

orthopaedic and

maternity

surgeries

Outpatient new

visits and revisits

Construction of

new OPD,

oxygen plant
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Health records and

information system

Completeness of

health

information

submitted to the

county health

records and

information

officer

Percentage of

complete reports

submitted to the

county records

officer

Reports on

services

delivered to the

county

department of

health services

90"1,

Finances Cash collection Amount in

Kenya shillings

Amount

collected from

all activities

458,,192,5J2

NHIF

reimbursement

Amount in

Kenya shillings

Amount

collected form

service provision

428,42s,r34

It is important to note that most of the indicators showed improvement over the perform ance in2020l2o2l,

it was still offthe target for the year. The management had hoped to have recovered from effect of covid-

19. The revenue collected was within the target for the year.
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rporate Governance Statement

he last twelve months, the hospital board has held four tull board meetings and trvelve

mmittee meetings. Board meetings were held on quarterly basis. Full board meetings are

lly preceded by sub-committee meetings. Twelve subcommittee meetings were held last year

hospital board does not have a charter at the moment.

hospital administrative structure comprises many departments. Departmental meetings are

lly held monthly. The departmental reports are forwarded to the office of the medical

rintendent where they are synthesized for action either by the board, the county department oI

h or other stakeholders

ospital board is appointed by the county governor in consultation with the department of

services and stakeholders in the health sector. The selection of the members is in

deration constitutional guidelines of integrity, gender mainstreaming, and professional

nce. Afterappointment in January of 2022, the hospital board was taken for induction on their

ons for one week

ttendance of board meetings is quite commendable. The hospital board is an advisory board

o executive authority

mmittee on service delivery has been at the forefront in ensuring that funds are allocated for

ment of service delivery especially catering and supply of medicines. Unlortunately the

ng shortage of technical staff in the hospital ensuring optimal service delivery remalns a

Somdtimes, supply disruptions, especially alfecting laboratory reagents and orthopaedic

ts due to pending bills meant that services were disrupted in some occasions

mmittee on infrastructure has five members and is chaired by a civil engineer. The committee

the public health officer of the hospital. The comminee scrutinizes project plans belore

ons, of during construction. In addition they advise the medical superintendent on

tion of hospital maintenance projects
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The hospital budgets were prepared quarterly based on needs and the revenue banked in the

preceding three months. Approximately 23o/o of the hospital own-source revenue was spent on

human resource payment. lnclusion of other related expenses, including outsourced services

including teleradiology, security and patient attendance services raised this proportion to 27Yo.

Other significant expenses included drug supplies, supply of non-pharmaceuticals, supply of

foodstuffand building and construction. The finances were inadequate, but some relief was afforded

by the conditional grant of about KShs 201 million. However, sometimes the hospital management

had to resort to ordering for supplies with uncommitted local purchase orders.

All hospital budgets originated from the hospital management team (HMT) based on departmental

requisitions. The budget was then refined by the executive expenditure committee (EEC) based on

priorities. The EEC is comprised of a small section of the HMT. The HMT members sometimes

complained their departments were not allocated resources as per requests. The refined budget was

then presented to the board subcommiftee on finance for their input. The chairperson of the finance

subcommittee presented the budget during the full board meeting. Ultimately the chief offlcer of

medical services, who is the accounting officer of the department of health services gave his input

into the budget.

xxlv
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III. nagement Discussion and Analysis

Th ement should make use of tables, graphs, pie charts and other descriptive tools to make the

tn as understandable as possible. The information should shorv a trend fbr the last there years

details to be included under this section are;So

ti crational pcrformancc

ak nty Referral and Teaching Hospital (NCRTH) is a level 5 hospital serving Nakuru and other

erg g counties including Nyandarua, Laikipia, Narok, Baringo, and Kericho. The hospital has a

d of800. The average bed occupancy was l25Yo. Children wards experienced a bit of crowding

ere were seasonal outbreaks particularly ol diarrhoea and pneumonia. The mortuary has a

pa 0 bodies, but has average of 90 bodies; about 25oh of bodies were unclaimed

OAD STATISTICS FOR FINANCIAL YEAR 2020/202L and 2O2L/2O22

ber of deliveries in the last financial year was higher than previous year at 12,860. The

lity ratio had declined slightly to 185.5 deaths per 100,000 deliverics. This may be attributed

hc
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to better health seeking behaviour post covid-I9. The hospital has eleven major operation theatres.

However four olthese were not functional leading to long turn-around times lor surgeries. This particularly

affected the general surgery theatre. Plans are under to equip extra theaters for general surgery and the eye

unit. The mortality rate has remained stable and low. Most mortalities were reported in the medical due to

chronic medical conditions including cancers and chronic non-communicable diseases.

The average length of hospital stay is one measure of inpatient services efficiency. The average length of

stay increased this year to 8 from 7 days. This may be attributed to the fact that some staff had not fully

resumed their duties. Besides, supply chained disruptions had not yet abated.

The radiotherapy unit was constructed through funding from the national government. The unit is complete,

but yet to be commissioned. The electricity bill for the radiotherapy unit will be paid by the county

govemment. The Ministry of Health also supports the servicing radiology equipment, renal equipment,

ICU equipment and sterilization equipment.

The hospital partners with USAID Tujenge Jamii(UTJ). This is mainly in support of HIV-related programs.

The support includes staffing, ICT equipment and technologies, non-pharmaceutical consumables and

drugs. Nest-360, under CDC, supported the new born unit with training and equipment. The support from

Nest-360 in the form of capacity-building and equipment has led to improved new-bom outcomes.

All these partnerships have helped improve patient outcomes and reduce hospital stay with better outcomes

for the patients. The partnerships have also helped contain cost of providing quality medical care with

reduced turnaround time.

t

\ \\'l

The hospital partners with Egerton University in teaching and provision of clinical services. However the

university has lost many lecturers due to resignation. This hampered service delivery in some of our ward,

particularly the internal medicine ward due to acute shortage of physicians. Kenya Medical Training

College, especially Nakuru Campus are also our partners in the provision of training facilities. Kabarak

University was also a partner though at a smaller scale.
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erfirrmance that includcs

rated from rental of business spaces, lor example advertising spaces, Sacco business

Lises. The revenue is through mobile banking, NHIF, and conditional grant lrom the county

rnment. The cash and NHIF collections are deposited into one hospital account from which it

ent after AIE approval. The conditional grant is spent lrom county treasury through an AlE.

e same breath the hospital waives a lot of bilt of indigents. In addition all children under the

f 5 years are provided with free services. The revenue collected has improved over past few

h on revcnua u lection

A lh

Fin

c
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SI nat

'evenue including the conditional grant, is spent on hospital operations through budgeting

originates from thc HMT. The hospital is a procuring entity. Therefore departmental

re processed through the procurement department. The payment processes, though initiated

I must be approved by the chief officer of medical service access hospital bank. The

he hospital bank account are the chiefofficer of medical service, the departmental accountant
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During the year under review, the hospital committed resources to many capital projects. This seems to

have temporarily diverted resources from the recurrent expenditure. Unfortunately, but not surprisingly,

this has led to accumulation of debts owed to suppliers. Most of the debts will be paid in the coming years.

These debts are in addition to the pending bills brought down from previous years. One of the suppliers

already sued the hospital in a bid to recover their funds. Therelore litigation remains a real threat going

forward. One strategy to avoid growing debts is the institution o[ austerity measures to cut cost of

production; increasing hospital fees is not a realistic option. All measures are geared towards avoid

accumulation of debts. The hospital has committed to paying the debts. The equivalent of the annual

conditional grant will be reserved lor paying the pending bilts.

Currently the hospital is facing several court cases relating to procurement and labor relations. Due to the

unpredictable nature of litigation, these cases pose a real risk to future cash flow and operations of the

hospital. Therefore the issue of pending bills needs to be addressed proactively through resource allocation

and engaging with suppliers to avert crises.

\xv I lr
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ronmental And Sustainability Reporting

unty Referral and Teaching Hospital exists to transform lives. It is what guides us to deliver our

utting the patients and client first, delivering health services, and improving operational

Below is an outline of the organisation's policies and activities that promote sustainability.

ustainability strategy and profile

Nakuru County and Reflerral Hospital was established to provide health care services to the

le of Nakuru County and beyond. Hospital retains all monies collected from patients and also

s received from NHIF. To supplement the resources, the county government provides the

itional grant, mostly geared towards development projects. In addition the hospital receives

rt from the national govemment to support the cancer program

uru County Referral and Teaching Hospital operates on the principle of cost recovery. This is

nt to make the services sustainable while at the same time ensuring affordability of the services.

rtunately some services remain a net drain on the hospital resources. For example the hospital

rcompensated for caesarean delivery at a rate of KShs 10,000, while the cost is estimated at

16600. Of course provision ofoutpatient services under NFIIF cover on the basis olcapitation

nues be very inadequate to compensate for cost of service provision. Such payment models

he hospital finances at a knife's edge leaving little room lor emergency responses

hospital is mostly able to recover most of the cost ol'delivering the services. Price volatility

ibutes a big chunk of the pending bills. Therefore given that oncology, maternity and dialysis

ces are mostly paid for through NHIF, revenue component cannot be adjusted easily to

modarc the high cost of inputs. Provision of free primary health services should be

nsated for with supply of free commodities.
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ii) Environmental performance

The Nakuru County Referral and Teaching Hospital is built on an expansive piece of land

approximately 60 acres. There is adequate sunlight and green areas for patients to rest. The main

challenge facing the hospital is drainage which seems not to have been considered during the

planning of the hospital.

Some hospital roofs still have asbestos sheets. The hospital plans to disposal ofthese as guided by

National Environment Management Authority either by burying deep underground, or engaging a

certified agent to dispose of the sheets.

iii) Employee welfare

Staff employment is based on advertisement with clear criteria and minimum requirement. The

interviews for employment are objective; sometimes written interview precede the oral interview

Staff welfare is taken seriously at the hospital is handled seriously. Hospital staff are provided with

adequate working gear. The working hours are as provided in the employment act. Staff who have

covered night duties are allowed to take night offs to rest. Any staff suspected of having flouted

hospital rules and ethical expectations are afforded a fair hearing and fair administration ofjustice

observed. Ailing workers and those with special needs are considered when duties are allocated.

Staff are allowed to take their requisite annual leave. ln case ofneed staff are also allowed to take

compassionate and sick offs. The hospital facilitates staff who need to attend professional

conferences and workshops. Staffwho need to advance their skills are allowed to take study leaves.

Staffwho are bereaved are supported socially and financially. The hospital provides staff tea for all

xxx

The hospital has adopted safe and environmentally friendly medical waste disposal practices. At

the waste generating area, the waste is segregated using clearly marked impermeable bin liners with

clear colour codes. Highly infectious waste is shredded using a machine and then treated using

microwave. The waste is then transported in certified metallic bins to county dump site. Placentae

from matemity are morcellated and disposed through the sewer system after chemical treatment.

Waste sharp needles and highly infectious waste from the laboratory is treated using the certified

hospital incinerator at very high temperatures.
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Theatre staff are provided with meals. All staff on contract are covered under the county

ernment occupational health and hazard compensation scheme

Mar*el place practices-

hospital strives to ensure:

) Responsible competilion proctice.

The hospital does not engage in active marketing of the services, nor do we have special

preferences when need for referring patients outside the hospital arises. For example

sometimes we may need to refer a patient for laboratory test unavailable at the hospital.

In the past year the hospital administration has had to address patients' complaints of being

divefted by rogue health workers to private hospital on allegation of long waiting times. The

medical council rules are not clear on actions to be taken against such oftlcers. All patients

refened to this hospital are handled fairly irrespective of whether they were referred from

private of public hospital.

) Responsihle Supply chain and supplier relations

Prequalil'ication oflmerchants that supply hospital is carried out by the department olsupply

chain management at the county government. The hospital procurement department allbrds

every supplier and service provider fair opportunity to do business with the hospital as long

as the supplier is responsive. Special groups o[ the disabled and women are considered

during prequalification for tenders by being categorized separately into categories that are

not capital intensive.

The niain challenge afflecting the hospital procurement and supply chain services is pending

bills, with some dating as far back as two years. The hospital board of management has

comrnitted to avoid accumulation of debts by procuring within the budget and within

available funds. The medical superintendent and head ol supply chain management have

committed to engage suppliers and service providers actively to avoid bad blood between

the institution and the stakeholders.

xxxt
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c) Responsible markeling and advertisemenl

The hospital does not engage in active marketing o[ the services, nor do we have special

preferences when need for referring patients outside the hospital arises. For example

sometimes we may need to refer a patient for laboratory test unavailable at the hospital.

d) Product slewardship

The hospital mainly handles patients and clients. The hospital management strives to always

maintain a good image and standing. To this end the management has set standards that are

preserved thorough adherence to standard operating procedures. ln addition all staff

working at the hospital must have current registration with their respective licensing bodies.

The hospital takes responsibility for alloutcomes oltreatment provided within the premises.

All data for services provided at the hospital belong to the hospital as an entiry. Any access

by outside persons of bodies must be authorised expressly from the office of the medical

superintendent.

v) Corporale Social Responsibility / Community Engagemenls

The hospital does routinely engage services that may not bring revenue. For example school visits

and health education. In addition the hospital hosts national and intemational health days during

which free screening for chronic medical conditions is done at no cost. Hospital staff are also linked

to radio and television talk show for public education. Sometimes the hospital public health

department makes visits to communities when there are suspected outbreak of a disease of public

health importance. The hospital ambulances are available for referring patient at subsidized rates;

sometimes patients are transported for especially from accident scenes.

xxx lt

ln the past year the hospital administration has had to address patients' complaints of being

diverted by rogue health workers to private hospital on allegation of long waiting times. The

medical council rules are not clear on actions to be taken against such officers. AlI patients

referred to this hospital are handled fairly irrespective of whether they were referred from

private of public hospital.
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rt of The Board of Management

embers submit their report together with the Audited Financial Statements for the year ended

2, which show the state of the Nakuru County Referral and Teaching Hospital's affairs

ctivities

I activities of the entity included provision of primary and secondary medical and surgical

the people of Nakuru County and the neighbouring counties

fthe entity for the year ended June 3}th 2022 are set out on page I to I I

n agcmcn t

of the Board who served during the year are shown on page ix to xii. During the year

o director retired/ resigned

General is responsible for the statutory audit of the Nakuru County Referral and Teaching

ordance with Article 229 of the Constitution of Kenva and the Public Audit Act 20 I 5
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However during the year in question many bills for the hospital waived many hospital bills for

indigent patients. The hospital even facilitated repatriation of patients abandoned in the hospital by

relatives, especially psychiatric patients.

T
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x

S

fi

tement of Board of Management's Responsibilities

of the Public Finance Management Act, 2012 requires the Board of Management to prepare

tatements which give a true and fair view of the state of affairs of Nakuru County Referral and

ospital (NCR'I'H) at the end of the financial yearlperiod and the operating results of NCRTH

for /period. The Board of Management is also required to ensure that NCRTH keeps proper

records which disclose with reasonable accuracy the financial position of the hospital. The

I

a

Th

fin

co bers are also responsible for safeguarding the assets ofthe hospital

stat

of Managernent is responsible for the preparation and presentation of the hospital's financial

which give a true and fair view of the state of aftirs of the hospital for and as at the end of the

fin cial

cial

S

(period) ended on June 30, 2022. This responsibility includes: (i) maintaining adequate

agement arrangements and ensuring that these continue to be effective throughout the

b od, (ii) maintaining proper accounting records, which disclose with reasonable accurary at

v et financial position of the entity, (iii) designing, implementing and maintaining internal controls

el to e preparation and fair presentation ofthe financial statements, and ensuring that they are free

al misstatements, whether due to error or fiaud, (iv) safeguarding the assets of the entity; (v)

d applying appropriate accounting policies, and (vi) making accounting estimates that are

le n the circumstances

f Managemant accepts responsibility for the hospital's financial statements, which have been

g appropriate accounting policies supported by reasonable and prudent judgements and

confor+ity with Intemational Public Sector Accounting Standards (IPSAS), and in the manner

by PFM Act. The Board members are of the opinion that the hospital's financial statements give

view ofthe state ofits transactions during the financial year ended June 30, 2022, and ofits

p itiqr as at that date. The Board mernbers further confirm the completeness of the accounting

al ined for the hospital, which have been relied upon in the preparation ofthe hospital's financial

ent s well as the adequacy of the systems of intemal financial control

e to the attention of the Board of managemant to indicate that the hospital will not remain a

for at least the next twelve months from the date of this statemert

e
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I
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i

Approval of the financial statements

The Hospital's financial statements were approved by the Board on

behalfby:

Mr. John Mwangi Dr. Aisha Maina

Chairperson Accounting OIIicer

Board of Management

r* Lhq ?cY andsi gned on its
)-
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EFE RAL HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2022 _ COUNTY
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BLE

ur atention to the contents of my report which is in three parts

port on the Financial Statements that considers whether the financial statements
e fairly presented in accordance with the applicable financial reporting framework,

unting standards and the relevant laws and regulations that have a direct effect
the financial statements.

port On Lawfulness and Effectiveness in Use of Public Resources which
nsiders compliance with applicable laws, regulations, policies, gazette notices,
ulars, guidelines and manuals and whether public resources are applied in a
dent, efficient, economic, transparent and accountable manner to ensure

overnment achieves value for money and that such funds are applied for the
ended purpose

port on Effectiveness of lnternal Controls, Risk Management and Governance
ich considers how the entity has instituted checks and balances to guide internal
rations. This responds to the effectiveness of the governance structure, the risk

anagement environment and the internal controls, developed and implemented by
ose charged with governance for orderly, efficient and effective operations of the
tity

odified opinion does not necessarily mean that an entity has complied with all
t laws and regulations and that its internal controls, risk management and
ance systems are properly designed and were working effectively in the financial
der review

t

ee parts of the report are aimed at addressing the statutory roles and
ibilities of the Auditor-General as provided by Article 229 of the Constitution, the
inance Managemenl AcI,2012 and the Public Audit Act, 2015. The three parts of

ort, when read together constitute the report of the Auditor-General

T ON THE FINANCIAL STATEMENTS

ed Oplnion

audited the accompanying financial statements of Nakuru County Teaching and
I Hospital - County Government of Nakuru set out on pages 1 to 60, which
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comprise of the statement of financial position as at 30 June,2022 and the statement of
financial performance, statement of changes in net assets, statement of cash flows and
the statement of comparison of budget and actual amounts for the year then ended anda summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of lhe Constitution of Kenya and Section 35
of the Public Audit Act, 2015.1have obtained all the information and eiplanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for eualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Nakuru County Teaching and Rlferral Hospital -County Government of Nakuru as at 30 June,2022 and of its financial performance and
its cash flows for the year then ended, in accordance with lnternational public Sector
Accounting Standards (Accrual Basis) and comply with the Public Finance Management
4ct,2012, the County Governments Act, 2012 and the Health Act,2017.

Basis for Qualified Opinion

1. Variance in National Health lnsurance Fund Receivables

The statement of financial position reflects receivables from exchange transactions
balance of Kshs.107,222,110 as disclosed in Note 28 to the financial slatements. The
balance represents amount owed by the National Health lnsurance Fund (NHIF).
However, collaborative data from the NHIF revealed that no amounts were owed to the
Hospital resulting to unreconciled variance of Kshs.107,222,110.

ln the circumstances, lhe accuracy and completeness of receivables from exchange
transactions balance of Kshs.107,222,110 could not be confirmed.

o

The statement of financial position reflects property, plant and equipment balance of
Kshs.188,936,450 as disclosed in Note 31 to the financial statements. Review of the
assets register revealed that six (6) motor vehicles and land occupied by the Hospital
were not included in the balance. Further, logbooks and land title deed to ascertain
ownership of the assets were not provided for audit.

ln the circumstances, the accuracy and completeness of property, plant and equipment
balance of Kshs.188,936,450 could not be confirmed

2. Lack of Ownership and Valuation of Assets

3. Unsupported Employee Costs

The statement of financial performance reflects employee costs amount of
Kshs.234,063,677 as disclosed in Note 16 to the financial statements. However, the
supporting schedules reflect an amount of Kshs.235,313,111, resulting to unreconciled

Report of the Auditor-General on Naku

- County Government of Nakuru
ru County Teaching and Referral Hospital for the year ended 30 June, 2022
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vafl ce of Kshs.1 ,249,434. Further, payrolls for the months of October, November and
Dec mber,2021 were not provided for audit

ln
Ksh

e circumstances, the accuracy and completeness of employee costs of
234,063,677 could not be confirmed.

4 nsupported Trade and Other Payables

he tatement of financial position reflects an amount of Kshs.574,510,402 in respect of
rade and other payables balance as disclosed in Note 34 to the financial statements
ow ver, invoices and supporting schedules were not provided to support the payables

nth
ala of Kshs.574,510,402 could not be confirmed

nsupported Revenue from Non-Exchange Transactions

hes
mou

tement of financial performance reflects revenue from non-exchange transactions
t of Kshs.293,783,555, comprising of transfers and in-kind contributions from the

oun Government of Kshs.67,120,034 and 226,663,521 respectively. However, the
s were not supported with relevant schedules.alan

the circumstances, the accuracy and completeness of revenue from non-exchange
ans ions of Kshs.293,783,555 could not be confirmed

nsupported Board of Management Expenses

hes tement of financial performance reflects an amount of Kshs.6,771,416 in respect
boa expenses as disclosed in Note 17 to the financial statements. However, payment
uch rs and board minutes were not provided for audit. Further, letters and gazette
tice upporting the appointment of the board were not provided for audit

the circumstances, the accuracy and completeness of the board of management
pen es of Kshs.6 ,771,416 could not be confirmed

7 No -Disclosure of Donated Drugs

ES tement of financial performance reflects a nil amount on grants from donors and
d
f
d

S

U

velo

nati
rve
tem

ment partners as reported in the financial statements. However, distribution data
nya Medical Supplies Authority (KEMSA) revealed that the Hospital received
s and program commodities drugs amounting to Kshs.244,626,912 and
I Health Coverage of Kshs.3,959,413 but were not disclosed in the financial

m

nts

the
velo

ircumstances, the accuracy and completeness of grants from donors and
d

R lrt of

ment partners could not be confirmed
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The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Nakuru County Teaching and Referral
Hospital Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

1. Failure to Transfer Revenue to the County Revenue Fund

The statement of financial performance reflects rendering services- medical services
income of Kshs.458,750,715 as disclosed in Note 11 to the financial statements.
However, the amount was not transferred to the County Revenue Fund Account for
approval by the Controller of Budget before withdrawal. This was contrary to Regulation
81(1-3) of Public Finance and Management (County Governments) Regulations, 2015
which states that a receiver of revenue shall promptly deposit into the County exchequer
account all receipts due to the County Revenue Fund.

ln the circumstances, Management was in breach of the law.

2. Lack of Quarterly Revenue Reports

The statement of financial performance reflects Kshs.458,750,715 in relation to the
rendering of services-medical income as disclosed in Note 11 to the financial statements.
However, the Hospital did not provide evidence to show that the quarterly reports were
prepared and submitted to the County treasury with a copy to the Auditor-General. This
was contrary to Regulations 64(1) of the Public Finance Management (County
Governments) Regulations,2015 which requires the Accounting Officer or receiver of

Report of the Auditor-General on Nakuru County Teaching and Referral Hospital for the year ended 30 June, 2022

- County Government of Nakuru 
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unl!"
nol

reve ue or collector of revenue to prepare a quarterly report not later than the 1Sth day
after he end of the quarter

ln th circumstances, Management was in breach of the law

3. ck ofApproved Budget

The tatement of comparison of budget and actual amounts reflects a total revenue and
xpe diture budget of Kshs.1,108,648,473 and Kshs.1,039,188,112 respectively. The
mo nts were however, not supported by an approved budget contrary to the provisions

ulation 50(2) of the Public Finance Management (County Governments)
eg ations, 2015, which requires expenditure to be controlled against approved
udg ts

nth

f

L ck of a Procurement Plan

2,772,992 as disclosed in Note 21 to the financial statements. lncluded in the
is an expenditure of Kshs.1,266,633 in respect of accommodation - domestic

of the Pubic Finance Management (County Governments) Regulations, 2015,
quires accounting officers to record imprest applicants in an imprest register,

hes ement of financial performance reflects total expenses of Kshs.1 ,071 ,965,465 out
fwh h Kshs.831 ,130,372 relates to procurement of goods and services. However, the
ospr
AS

I did not have an approved procurement plan for financial year 202112022. This
ntrary to Regulation 50(3) of the Public Finance Management (County

ove ments) Regulations, 2015 which requires expenditure commitments to be only
garn t the procurement plans approved for that entity in accordance with the Public
rocu ment and Disposal Act and Regulations made thereunder

the ircumstances, Management was in breach of the law

F lure to Maintain an Imprest Register

he tement of financial performance reflects general expenses balance of
hs
lan

t vel, ncurred through imprests issued to Hospital staff. However, the Hospital did not
ainta n an imprest register for the imprests issued contrary to provisions of Regulation

I (4X
ich

H wev

ludi g the amounts applied for

the

6 Un tilised Medical Equipment

T est tement of financial position reflects property, plant and equipment balance of
K hs.1 8,936,450 as disclosed in Note 31 to the financial statements. The amount

Managed Equipment Services (MES) outsourced by the Ministry of Health.
r, physical verification in the month of April, 2024 revealed that the contracts

tn lude

b twee maintenance service providers and the Ministry had expired. Therefore, six renal
di uipment were not functioning and had not been serviced as at April, 2024

e Auditor-General on Nakuru County Teaching and Referral Hospital lor the year ended 30 June, 2022R

lysis

overnment of Nakuru

circumstances, Management was in breach of the law.

rcumstances, Management was in breach of the law.
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ln the circumstances, value for money in respect of Managed Equipment Services (MES)
equipment could not be confirmed.

7. Non-Compliance with Kenya Quality Model for Health Policy Guidelines

Review of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital at the time of audit revealed that the Hospital
did not meet the requirements of Kenya Quality Model for Health Policy Guidelines due
to staff deficits by twenty-nine (29) staff requirements or 48% of the authorized
establishment.

ln addition, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below:

Service

LevelS
Hospital
Standard

Actuals
in the
Hospital Variance

Percentage
%

Functional ICU beds 6 6 50

High Dependency Unit (HDU) Beds 12 4 8 67

These deficiencies contravene the First Schedule of Health Acl, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

ln the circumstances, the understaffing and inadequate hospital equipment may
negatively have impacted on service delivery to the public.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

Report of the Auditor-General on Nakuru County Teaching and Referral Hospitalfor the year ended j0 June, 2022
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Staff
Recommended
Staffing Level

Staff in the
lnstitution Variance

MedicalOfficers 26 24 48

Anaesthesiologist 7 3 4 57

Radiologist 4 3 1 25

Total 61 32 29

12

Percentage
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50
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required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit

ctiveness of lnternal Controls, Risk Management and Governance section of my
dures performed, except for the matters described in the Basis for Conclusion on

PORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
D GOVERNANCE

nclusion

re rt, I confirm that, nothing else has come to my attention to cause me to believe that
int rnal controls, risk management and overall governance were not effective

munication Technology (lCT) equipment and furniture had not been tagged, an
indi tion that there were no proper controls and preventive mechanisms in place to
pre nt asset loss

lnt circumstances, the effectiveness of internal controls over management of assets
not be confirmed.
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is for Conclusion

Incom plete Assets Reg ister

ew of the assets register and physical inspection revealed that lnformation and

oor Management of lnventory

tatement of financial position reflects inventory balance of Kshs.283,225,843 as
sed in Note 30 to the financial statements. Review of store records and controls
led that the Hospital did not maintain up to date stock cards. Further, obsolete items
tored together with moving stock and periodic stock counts were not conducted.

circumstances, existence of effective controls over inventory management could
confirmed.

hea dit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
that I plan and perform the audit to obtain assurance about whether effectivequt

roce ses and systems of internal controls, risk management and overall governance
ere rating effectively, in all material respects. I believe that the audit evidence I have

is sufficient and appropriate to provide a basis for my conclusion.btain

e9p sibilities of Management and the Board of Management

ment is responsible for the preparation and fair presentation of these financial
nts in accordance with lnternational Public SectorAccounting Standards (Accrual

sis) and for maintaining effective internal control as Management determines is
n CES ry to enable the preparation of financial statements that are free from material

ment, whether due to fraud or error and for its assessment of the effectiveness
o inter al control, risk management and overall governance

ln pre
H 's ability to continue to sustain its services, disclosing, as applicable, matters

e Auditor-General on Nakuru County Teaching and Referral Hospital for the year ended 30 June, 2022R

spita

overnment of Nakuru

ring the financial statements, Management is responsible for assessing the
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related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Hospital or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of lhe Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high levelof assurance, but
is not a guarantee that an audit conducted in accordance with lSSA|s will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not

Report of the Auditor-General on Nakuru County Teaching and Referral Hospitalfor the yeor ended 30 June, 2022

- County Government of Nakuru 
g



red
am

to a relatively low level the risk that misstatements caused by error or fraud in

pe rming their assigned functions.

use of its inherent limitations, internal controls may not prevent or detect
MIS tements and instances of non-compliance Also, projections of any evaluation of

the risk that controls may becomeeffe iveness to future periods are subject to
inad quate because of changes in conditions, or that the degree of compliance with the
poli

Asp
and

rt of an audit conducted in accordance with lSSAls, I exercise professionaljudgment
aintain professional scepticism throughout the audit. I also

a td ntify and assess the risks of material misstatement of the financial statements,
her due to fraud or error, design and perform audit procedures responsive to those

ns s and obtain audit evidence that is sufficient and appropriate to provide a basis for
opinion. The risk of not detecting a material misstatement resulting from fraud is

occ

Bec

m
hi
in

E

er than for one resulting from error, as fraud may involve collusion, forgery,
ntional omissions, misrepresentations or the override of internal control.

luate the appropriateness of accounting policies used and the reasonableness of
ac ounting estimates and related disclosures made by the Management

C clude on the appropriateness of the Management's use of the applicable basis of
ac ounting and, based on the audit evidence obtained, whether a material uncertainty
ex ts related to events or conditions that may cast significant doubt on the Hospital's
ab ity to sustain its services. lf I conclude that a material uncertainty exists, I am

re ired to draw attention in the auditor's report to the related disclosures in the
fin ncial statements or, if such disclosures are inadequate, to modify my opinion. My

clusions are based on the audit evidence obtained up to the date of my audit report.co
H ver, future events or conditions may cause the Hospital to cease to sustain its

SE tces

Ev luate the overall presentation, structure and content of the financial statements,
lnc ding the disclosures and whether the financial statements represent the
UN rlying transactions and events in a manner that achieves fair presentation

ob in sufficient appropriate audit evidence regarding the financial information and
bu ness activities of the Hospital to express an opinion on the financial statements

Pe orm such other procedures as I consider necessary in the circumstances

com unicate with Management regarding, among other matters, the planned scope and

ming of the audit and significant audit findings, including any significant deficiencies in
tern I control that are identified during the audit

the Audltor-General on Nakuru County Teaching and Referral Hospital for the year ended 30 June, 2022
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nts that would be material in relation to the financial statements being audited may
and not be detected within a timely period by employees in the normal course of

and procedures may deteriorate.



I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

FCPA CBS
AUDITOR-GENERAL

Nairobi

08 July,2O24
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Statement ofFinancial Performance for The Year Ended 30 June2022

Revifnrre from non-exchange transactions 
'

I
tranfers from the County Govemment 67,120,034

- Idnd contributions from the Countv GovernmentIn 7 226,663,521

fiom donors and development partnersGranfs

fers from other GoveimentrintitiesT4
l0contribirtidns and dbuationsPub+

I
293;183,555

ue from exchange transactionsRev
"h

of services- Medical Service Inc,omengnalrins 458,750,715

Revefue from rent of facilities I I1,200

Fharle /Inteieit Income 13

t4 428,425,134erllncome (National Hospital Insurance Fund)oth

Rivef ue ironi'ex'claife-]i:insacfi oils 887,287,049

Tota
{revenue

1,181,070,604

Ernefses

l5 612,008,22sMedifVClinical costs

l6Empl{v""*qq
6,771,416Boardlof Manaeement Expenses

tion and amortization expenseoerr{ia l8

l9 46,349,155R?"+ and maintenance

20and subsidiesiranq
fen".{l 

exnensls 2l 172,772,992

22iinanf costs

fotal 
fxpenses

1,071,965,465

lt

I

I.

6

8

9

I
lr' :a, r,i r:'ii t,I'

ll:
t2

234,063,67.7
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Nakuru County Referral an
Annual Report and Financi

d Teaching Hospital (Naku
al Statements for The Year

ru County Government)
Ended i|th June 2022

Other gains(osses)

23Gain on disposal of non-Current assets

24Unrealized gain on fair value of investureats

25

26Impairment loss

Gain on fioreign exchange transactions

Total other gains/Qosses)

109,105,139

Athibutable to:

Surplus(defcir) attributable to minority interest

Surplus attributable to owners of the contolling

entity

109,105,139

I

I

IIIII

,l

(fhe notes set out on pages t2 to 59 form an integral part of the Annual Financial Statements.)

theBoardon l# t t,{ ecry ands igrredirlro si'tn.-'d The Hospitai's financial statements were approved by

on its behalfby:
T

Mr. ohn Mwangi

Chairman

Board of Management

Dr. Ai ha Mainas

ICPAKNO:

Medical Superintendent

t

2

Medical services cotrtracts Gains/l.osses

Net Surplus for the year

-..;
-...-,.i

---. ..1. .:r'r i
I

i

-"-- .l
'', l,l

t-'-''-i
{
I

__._J'-.u^ i
I

:,!tf.'i ti:: .l

Head of Finance



Couily Refenal and Teaching Hospital (Nahuru County Governnent)
a nd Financ ia I Sto leme nts The Year Ended 3Ah June 2022

Statement of Financial Position as of 30th June2022

\SS( ts

I url €nt asseb

( ast and cash e4uivalents 27 105,020,403

vables from exchange transactions

I ece vables ftom non-excbange transactions 29

I tvet tories 30 283,22s,843

1 ota Currert Assets

I on ;urrent ossets

t 'op( rty, plad, and equipment 31 188,936,450

Ir tan ;ible assets 32

L ves ment property

1 'otal Non-current Asseb 188,936,450

T otal assets 684,404,806

ities
I

urn nt liabilities

adeT: and other payables 34 574,s10,402

efrrn lable deposis from custom ers/Patients

ovis tons

Ii tan( e lease obligation

rret t portion of deferred income 38

F.
t portion of bonowings 39

Current Liabilities 575,299,667

rrrent liabilities

ons 36vl

3

T

[.

- I-

Notes 2021t22

IGhs

Rece 28 107,222,110

495,468,356

I

Llabi

789,2U

36

33

35
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Nakuru Couttty Refenal and Teaching Hospital (Nahuru County Governnunt)
Annual Repofi and Financial Stturrnntsfor The Year Ended 3Oh June 2022

NonCunent Finance lease obligation 37

Non{urrent portion of deferred income 38

Non - Crurent portion of bonowings 39

Service concession liability 40

Total Non-current liabilities

Total Liabilities 575,299,667

Net assets

Revaluation reserYe

Accumulated surpluVDefi cit 109,105,139

Capital Fund

Total Net Asseb and Liabilities 684,404,806

I

I

(The notes set out on poges 12 to 59 form an integral part of the Anmnl Financial Statements.)

lL
The Hospital's financial statements were approved by the Board on I 4 Qc and sigred

on its behalfby

{,

. John

Chairman

Board of Management

Head of Finance

ICPAKNo:

Dr.

Medical Superintendent

4

Notes 202y22Description

Kshs
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Ann al Report and Financial Statementsfor The Year Ended 30tt' June 2022

Statement of Changes in Net Asset for The Year Ended 30 June 2022

ital?s financial statements were approved by the Board on I Qo*
by

(

o

""'/'

n Mwangi

Management

Dr. Aisha Maina

Medical Superintendent

Jnly 1,2020As al

Reva" uation gain

rUDevelopment grants

As at trune 30,.2021

At Jul y l,202l

Rcvah ahon gain

Surplu ;(deficit) for tlie year 109,105,139

Capita /Development grants

109,I05,139At Jur e30,2022 109,105,139

r. Jo

ard

AI

5

"i

xv.

set out on pages l2 to 59 forn an integral part of the Annual Financial Statements.)

and signed

i,:

Head of Finance

ICPAKNo:

Srrpl d(deficit) for the year

capiq
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XVI. Statement of Cash Flows for The Year Ended 30 Jtne2022

Cash flows from operating activities

Receipts
I

6 67,120,034Transfers from the County Government

7In-kind contributions-from the County Goverimont -

8Grants from donors and development partre*

9.s from otircr Governnient entitiesTrans

Public contributions and.donations

j1l 458,750,775flering of seryices- luledicat.service tncorye

)t2 I I1,200Revenue from rent of facilities

Itr
*-, 1._!.Other [ncome Gl-ltronal Hosnita! Insuranse Fi&-d)

35 789,264

1,181,859,868Total Receipts

Payments

612,008,225-15MedicaVClinical costs

t6 234,063,677Employee costs

6,771,416t7Board of Management Expenses

46,349,155l9Repairs and maintenance

20Grants and subsidies

172,772,992General expenses

22Finance costs

35Refunds paid out

1,07L,965,465

109,894,404Total Payments

226,663,521

I

I

;10 ..

Finauce / interest income ..

Medical Fees p-ai{ iq.advance.. ..

I

2l
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tes set out on pages 12 to 59 form an integral part of the Annual Financial Statements. The

's financial statements were approved by the Board on
t..u

?c and signed on

by

hn Mwangi Dr. Aisha Maina

an Head of Finance

ICPAKNo:

Medical Superintendent

of Management

7

Net 4t

h flows from investing activities 8,702,056

Pur

Inta

:hase ofProperty, Plant and Equipment &

prgible Assets
31

;oeds from the sale of property, plant and

pment

Pror

equl
18,017,027

risition of investmentscqq, 26,719,083

Net sh flows used in investing activities

Casl r flows from financing activities

from borrowings

yment of borrowings

Capi grants received

Net r ssh llows used in financing activities

egui,

Net i ncrease/ (decrease) in cash and cash

falents
83,175,321

and cash equivalents at I July 27 21,845,083

and cash equivalents at 30 July 27

-

cash flows from operating activities

cui

l
Repi
iY

C, ,l

105,020,403
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XVII. Statement Of Comparison of Budget and Actual Amounts For The Year Ended 30 Jtne 2022

f:dlco/,d e=(c_d)b s=(a+b)a

KshsKshsKshs KshsKshs

Revenue

t00%
67,120,03467,720,03467,120,034

Transfers from

the County

Government

100%
226,663,521226,663,521

In-Kind

Contributions

from the

County

Government

(51,356,792)
114%

428,425,134377,068,342

i |r

: . :,i, r'. : rirt:

226,663,521

377,068,342

Transfers from

other

Govemment

entities

8
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lT'5lrc

contn

and donations

(21,t48,240)
105%

Rendering of

services-

Med ical

Service Income

437,602,475 437,602,475 458,750,715

82.902
57%

t94.t02 194,102 l | 1,200

Revenue from

rent of facilities

Finance /

interest income

0%Other receipts
(spectfl)

(72,122,131)
107,

I ,I 08,648,473 I ,108,648,173 l,l8l,070,60,1
Total income

Expenses

612,008,225 (9,0 r8,389)
t0t%

Medical/

Clinical costs 5 82,989.836 20,000,000 602.989,836

t04%
223,994,692 234,063,677 ( r0,068,985)

Employee costs
223,994,692

(4, r0 r,4 r6)
254%

2,670,000 6,771,416

Remuneration

of directors

9

..:

2,670,000
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Repairs and

marntenance 43,966,334 43,966,334 46,349,t55 (2,382,821)
105%

Grants and

subsidies

General

expenses 163,067,250 2,500,000 165,567,250 172,772,992 (7,205,742)
104%

Finance costs

Ret'unds

Surplus for the

period 9l,960,361 (22,500,000) 69,J60,361 109,105,I J9 (39,641,778)
t57%

Capital

expenditu re I,016,688,1l2 22,500,000 1,039,188,1l2 1,071,965,,165 (32,777,353)
t03%

(Budget notes)

I . Revenue from rent offacilities had an increment ol 52% due lo the uncertainty of clienls who require tent pitching serviccs.

2. Remuneration of directors had an increment oJ' I 54% due lo improntplu nteelings during the yeur, seeing us it wus a year

where the COVID-19 pandemic was a nalional issue.

3. General expenses had an increment of 20% because of urgent procurement of masks, sanitizers, gloves antong olher inrportanl

things due to the uncertain noture of the spread of the COVID'19 virus.

l0
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i)lla

XVt[. Notes To the Financial Statements

1. General Information

Nakuru County Referral and Teaching Hospital is established by and derives its authority and

accountability from Public Finance Management Act. The entity is wholly owned by the

, , Govemment of Kenya and is domiciled in Kenya. The entity's principal activity is health services.

2. Statement Of Compliance And Basis Of Preparation

.The financial statements have been prepared on a historical cost basis except for the. measurement

acre-valued amoults of certain items of property, plant, and equipmen! marketable securities aud

.financial instnrments at fair value, impaired assets at their estimated recoverable amounts and

actuarially determined liabilities at their present value. The preparation of financial statements in

conformity with Internatioual Public Sector Accouuting Standards (IPSAS) allows the use of

estimates and assumptions. It also requires management to exercise judgement in the process of

applying,the Nakuru County Referral and Teaching Hospital's accounting policies. The areas

involving a higher degree of judgment or complexity, or where assumptions and estimates are

. significant to the financial statements, are disclosed in Notes 6 to 49. The financial statements

have been prepared and presented in Kenya Shillings, which is the fi.rnctional and reporting currency

of the Nakuru County Refenal and Teaching Hospital.

, ,The financial statements have been prepared in accordance with the PFM Act and International

;,. Public Sector Accounting Staodards (IPSAS). The accounting policies adopted have been

consistently applied to all the yean presented.

3. Adoption of New and Revised Standards

,'. IPSASB deferred the application date of standards from ls Jauuiiuy 2022 owngto Covid 19. This was

,,trdoneto provide entities withtime toeffectivety applythe standards. The deferral was set for l$January

2023.

T

;cl
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e Finuncial Stulements (Continucl)

d amended standards and interpretations in issue but not yet effective in the year ended

ulu
uol

No 0I

cw lt

Jun

lns

IP

Fi

s

AS4

rrcial

rumc

. Applying a single forward-looking expected credit loss model that is

applicable to all financial instruments subject to impairment testing; and

. Applying an improved hedge accounting model that broadens the hedging

arrangements in scope of the guidance. The model develops a strong link

between an Entity's risk management strategies and the accounting treatment

for instruments held as part of the risk management strategy.

PS

ocl fits

I

S 42:

lBcn

.dpplicable: I't January 2023

fhe objective ofthis Standard is to improve the relevance, faithful representativeness

and comparability of the information that a repo(ing Entity provides in its financial

s[atements about social benefits. The information provided should help users of the

financial statements and general-purpose financial reports assess:

(a) The nature ofsuch social benefits provided by the Entity;

(b) The key features olthe operation ofthose social benefit schemes; and

r3

t

2022.

t.

St:lnilarll , | [tfcctive date lnd irnJract:

Applicable: I't January 2023:

The objective of IPSAS 4l is to establish principles for the financial reporting of

financial assets and liabilities that will present relevant and useful information to

users of financial statements lor their assessment of the amounts, timing and

uncertainty of an Entity's future cash flows.

IPSAS 4l provides users of financial statements with more useflul information than

IPSAS 29, by:

. Applying a single classification and measurement model for financial assets

that considers the characteristics of the asset's cash flows and the objective

lor which the asset is held'
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(c) The impact of such social benefits provided on the Entity's financial performance,

financial position and cash flows.

Amendments to

Other IPSAS

resulting from

IPSAS 4I,

Financial

Instruments

Applicable: lst January 2023:

a) Amendments to IPSAS 5, to update the guidance related to the components

of borrowing costs which were inadvertently omitted when IPSAS 4l was

issued.

b) Amendments to IPSAS 30, regarding illustrative examples on hedging and

credit risk which were inadvertently omitted when IPSAS 4l was issued.

c) Amendments to IPSAS 30, to update the guidance for accounting for

financial guarantee contracts which were inadvertently omitted when

IPSAS 4l was issued.

Amendments to IPSAS 33, to update the guidance on classifying financial

instruments on initial adoption of accrual basis IPSAS which were inadvertently

omitted when IPSAS 4l was issued.

Other

improvements to

IPSAS

Applicable I't January 2023

o IPS,4S 22 Disclosure of Financial Information about the General Government

Sector.

Amendments to refer to the latest System of National Accounts (SNA 2008).

. IPSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no longer defined in

IPSAS.

o IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 202 I IPSAS handbook as it is now superseded by

IPSAS 4l which is applicable from l" January 2023.

IPSAS 43 Applicable l't January 2025

The standard sets out the principles for the recognition, measurement. presentation,

and disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information in a manner that faithfully represents those transactions. This

information gives a basis for users of financial statements to assess the effect that

leases have on the financial position, financial performance and cashflows of an

Entity.

The new standard requires entities to recognise, measure and present information on

right of use assets and lease liabilities.

l.+
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ly adoption of standards

he entity did not early - adopt any new or amended standards in the year 202112022

ry Of Significant Accounting Policies

e recognition

Revenue from non-exchange transactions

Transfers from other Government entities

rom non-exchange transactions with other govemment entities are measured at lair value and

on obtaining control ofthe asset (cdsh, goods, services, and property) if the transfer is free

tions and it is probable that the economic benefits or service potential related to the asset will

entity and can be measured reliably.

II'

C

II

an

t)i

o

l: Non-

Issets

ed

s

ale

)

Re

rcc

lio

t'lo

r5

t()

Applicable I't January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the

lower of carrying amount and fair value less costs to sell and the depreciation of such

assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented separately

in the statement of financial position and the results of discontinued operations to be

presented separately in the statement of financial performance.



Nakuru Counly Referrul and Teaching Hospital (Nakuru County Government)
Annuul Report and Financiul Statementsfor The Year Endcd 3|th June 2022

Notes to the Financial Statements (Conlinued)

Revenue from exchange transactions

Rendering of services

The entity recognizes revenue lrom rendering of services by reference to the stage of completion when the

outcome of the transaction can be estimated reliably. The stage of completion is measured by reference to

labour hours incurred to date as a percentage of total estimated labour hours. Where the contract outcome

cannot be measured reliably, revenue is recognized only to the extent that the expenses incurred are

recoverable.

Sale ofgoods

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership have

been transferred to the buyer, usually on delivery of the goods and when the amount of revenue can be

measured reliably, and it is probable that the economic benefits or service potential associated with the

transaction will flow to the entity.

Interest income

lnterest income is accrued using the effective yield method. The elfective yield discounts estimated future

cash receipts through the expected life of the financial asset to that asset's net carrying amount. The method

applies this yield to the principal outstanding to determine interest income for each period.

Dividends

Dividends or similar distributions must be recognized when the shareholder's or the entity's right to receive

payments is established.

t6

Rental income

Rental income arising from operating leases on investment properties is accounted for on a straight-line

basis over the lease terms and included in revenue.
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e Finunciul Stulemcnts (Continued)

orma tion

budget for FY 202112022 was approved by Board on 28th July 2021. Subsequent revisions or

propriations were made to the approved budgct in accordance with specific approvals from the

uthorities. The additional appropriations are added to the original budget by the entity upon

respective approvals in order to conclude the final budget. Accordingly, the entity recorded

propriations of 22,500,000 on the FY 202112022 budget lollowing the Board's approval. The

et is prepared on a dilferent basis to the actual income and expenditure disclosed in the financial

e financial statements are prepared on accrual basis using a classification based on the nature

n the statement of t'inancial performance, whereas the budget is prepared on a cash basis. l'he

e financial statements were recast from the accrual basis to the cash basis and reclassified by

to be on the same basis as the approved budget.

n ofbudget and actual amounts, prepared on a comparable basis to the approved budget, is then

e statement of comparison of budget and actual amounts. tn addition to the Basis difference,

to amounts in the financial statements are also made for differences in the formats and

schemes adopted lor the presentation of the financial statements and the approved budget. A

oncile the actual amounts on a comparable basis included in the statement of comparison of

tual amounts and the actuals as per the statement offinancial performance has been presented

XVII of these financial statements.
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Nukuru County Referral and Teaching Hospital (Nakuru Countx- Government)
Annuul Report und Financial Slalemenls fitr The Year Ended 30't' June 2022

d) Investment properfy

Investment properties are measured initially at cost, including transaction costs. The carrying amount

includes the replacement cost of components of an existing investment property at the time that cost is

incurred if the recognition criteria are met and excludes the costs of day-to-day maintenance of an

investment property.

lnvestment property acquired through a non-exchange transaction is measured at its fair value at the date of

acquisition. Subsequent to initial recognition, investment properties are measured using the cost model and

are depreciated over a period ofxrx years. Investment properties are derecognized either when they have

been disposed of or when the investment property is permanently withdrawn from use and no future

economic benefit or service potential is expected from its disposal. The difference between the net disposal

proceeds and the carrying amount of the asset is recognized in the surplus or deficit in the period of de-

recognition. Transfers are made to or from investment property only when there is a change in use.

e) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment losses.

Cost includes expenditure that is directly attributable to the acquisition of the items. When significant parts

of property, plant and equipment are required to be replaced at intervals, the entity recognizes such parts as

individual assets with specific useful lives and depreciates them accordingly. Likewise, when a major

inspection is performed, its cost is recognized in the carrying amount of the plant and equipment as a

replacement if the recognition criteria are satisfied. All other repair and maintenance costs are recognized

t{t

Notes to the Financial Stalements (Conlinued)

c) Taxes

Sales taxl Value Added Tax

Expenses and assets are recognized net of the amount of sales tax, except:

! When the sales tax incurred on a purchase of assets or services is not recoverable from the taxation

authority, in which case, the sales tax is recognized as part of the cost of acquisition ofthe asset or

as part of the expense item, as applicable.

) When receivables and payables are stated with the amount of sales tax included. The net amount

ofsales tax recoverable from, or payable to, the taxation authority is included as part olreceivables

or payables in the statement of financial position.
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deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal

the asset is initially measured at its lair value

s are leases that transler substantially the entire risks and benefits incidental to ownership of

m to the Entity. Assets held under a finance lease are capitalized at the commencement of the

alr va lue of the leased property or, il lower, at the present value ol the future minimum lease

e Entity also recognizes the associated lease liability at the inception of the lease. The liability

measured as the present value of the luture minimum lease payments at initial recognition.

o initial recognition, lease payments are apportioned between finance charges and reduction of

ility so as to achieve a constant rate olinterest on the remaining balance ofthe liability. Finance

ecognized as finance costs in surplus or deficit

under a finance lease is depreciated over the useful life of the asset. However, if there is no

rtainty that the Entity will obtain ownership of the asset by the end of the lease term, the asset

s are leases that do not transfer substantially all the risks and benefits incidental to ownership

item to the Entity. Operating lease payments are recognized as an operating expense in surplus

a straight-line basis over the lease term.

ible assets

sets acquired separately are initially recognized at cost. The cost of intangible assets acquired

change transaction is their fair value at the date ofthe exchange. Following initial recognition,

sets are carried at cost less any accumulated amortization and accumulated impairment losses

enerated intangible assets, excluding capitalized development costs, are not capitalized and

is reflected in surplus or deficit in the period in which the expenditure is incurred. The useful

ntangible assets is assessed as either finite or indefinite
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Nukuru County Refcrrul and Teaching Hospital (Nakuru County Government)
Annual Report and Financiul Stutements fitr The Year Ended 30tt' Junc 2022

Noles to the Financial Statemenls (Continued)

h) Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are recognized

as intangible assets when the Entity can demonstrate:

!The technical feasibility of completing the asset so that the asset will be available for use or sale

) lts intention to complete and its ability to use or sell the asset

) The asset will generate future economic benefits or service potential

) The availability of resources to complete the asset

i The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated amortization

and accumulated impairment losses. Amortization of the asset begins when development is complete and

the asset is available for use. lt is amortized over the period ofexpected future benefit. During the period

ofl development, the asset is tested for impairment annually with any impairment losses recognized

immediately in surplus or deficit.

i) Financialinstruments

Financial assets

Initial recognition and measurement

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and Measurement are

classified as financial assets at fair value through surplus or deficit, loans and receivables, held-to-maturity

investments or available-for-sale financial assets, as appropriate. The Entity determines the classification

of its financial assets at initial recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are

not quoted in an active market. After initial measurement, such financial assets are subsequently

measured at amortized cost using the effective interest method, less impairment. Amortized cost is

calculated by taking into account any discount or premium on acquisition and fees or costs that are an

integral part of the effective interest rate. Losses arising from impairment are recognized in the surplus

or deficit.

20
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e Financiul Stuteme,,ls (Conlin ucd)

atu rity

ative financial assets with fixed or determinable payments and fixed maturities are classified

maturity when the Entity has the positive intention and ability to hold it to maturity. Alter

urement, held-to-maturity investments are measured at amortized cost using the effective

ethod, less impairment. Amortized cost is calculated by taking into account any discount or

n acquisition and fees or costs that are an integral part of the effective interest rate. The losses

m impairment are recognized in surplus or deticit

t of linancial assets

assesses at each reporting date whether there is objective evidence that a financial asset or an

rnanc ra I assets is impaired. A financial asset or an entity of financial assets is deemed to be

f and only il there is objective evidence of impairment as a result ol one or more events that

rred after the initial recognition of the asset (an incurred'loss event') and that [oss event has

on the estimated future cash flows of the financial asset or the entity of financial assets that

bly estimated. Evidence of impairment may include the following indicators

e debtors or an entity ofdebtors are experiencing significant financial difficulty

fault or delinquency in interest or principal payments

e probabitity that debtors will enter bankruptcy or other financial reorganization

servable data indicates a measurable decrease in estimated future cash flows (e.g. changes in

ars or economic conditions that correlate with defaults)

iabilities

gnition and nrclsu rcnrcnt

bilities within the scope of IPSAS 29 are classified as financial liabilities at fair value through

eficit or loans and borrowings, as appropriate. The Entity determines the classification of its

bilities at initial recognition.

I liabilities are recognized initially at fair value and, in the case of loans and borrowings, plus
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Nakuru County Rcferral and Teaching Hospital (Nakuru Counly Government)
Annuul Report and Financiul Slutementsfor The Year Ended 30th June 2022

Notes lo lhe Finoncial Stutements (Continued)

Loans and borrowing

After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortized

cost using the effective interest method. Gains and losses are recognized in surplus or deficit when the

Iiabilities are derecognized as well as through the effective interest method amortization process.

Amortized cost is calculated by taking into account any discount or premium on acquisition and fees or

costs that are an integral part ofthe effective interest rate.

i) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received through

non-exchange transactions (for no cost or for a nominal cost), the cost ofthe inventory is its fair value at

the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for as follows:

) Raw materials: purchase cost using the weighted average cost method

) Finished goods and work in progress: cost of direct materials and labour, and a proportion of

manufacturing overheads based on the normal operating capacity, but excluding borrowing costs

After initial recognition, inventory is measured at the lower cost and net realizable value. However, to the

extent that a class of inventory is distributed or deployed at no charge or for a nominal charge, that class

of inventory is measured at the lower cost and the current replacement cost.Net realizable value is the

estimated selling price in the ordinary course of operations, less the estimated costs of completion and the

estimated costs necessary to make the sale, exchange, or distribution. lnventories are recognized as an

expense when deployed for utilization or consumption in the ordinary course of operations of the Entity.

j) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a result of a

past event, it is probable that an outflow of resources embodying economic benefits or service potential

will be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an insurance

contract, the reimbursement is recognized as a separate asset only when the reimbursement is virtually

certain.

22



T

Na
An

llf ll ( l ty Rcfcrrul and Teuc'hing Hospitul (Nukuru County Government)
rt und Finuncial Stulcmenls or The Year Entled 30th June 2022

't-h se relating to any provision is presented in thc statement of financial performance net of any

rcr ent

Co t liabilities

does not recognize a contingent liability, but discloses details olany contingencies in the notes

cial statements, unless the possibility of an outflow olresources embodying economic benefits

Th

to
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ts

otential is remote

lt

on

Co t assets

does nqt recognize a contingent asset, but discloses details of a possible asset whose existence

nt on the occurrence or non-occurrence of one or more uncertain future events not wholly

control of the Entity in the notes to the financial statements. Contingent assets are assessed

to ensure that developments are appropriately reflected in the financial statements. If it has

1'h

c ally certain that an inflow of economic benefits or service potential will arise and the asset's

al e measured reliably, the asset and the related revenue are recognized in the financial statements

f in which the change occurs

hc

and purpose of reserves

I does not create or maintain reserves

nges in accounting policies and estimates

hc I recognizes the effects olchanges in accounting policy retrospectively. The eff-ects ofchanges
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benefit plans

he rovides retirement benefits for its employees and directors. Defined contribution plans are

ost ment hnefit plans under which an entity pays fixed contributions into a separate entity (a

nd ill have no legal or constructive obligation to pay further contributions if the fund does not

old t assets to pay all employee benefits relating to employee service in the
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ar inst income in the year in which they become payable. Defined benefit plans are post-
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Nakuru County Referrul und Teaching Hospital (Nakuru Counly Governnrenl)
An n uul Report ond Financial Stulements for The Year Entletl 3|th June 2022

lump-sum payments or increased future contributions on a proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit obligation.

n) Foreign currency transactions

Transactions in foreign currencies are initially accounted fbr at the ruling rate ofexchange on the date of

the transaction. Trade creditors or debtors denominated in foreign currency are reported at the statement

of financia[ position reporting date by applying the exchange rate on that date. Exchange differences

arising from the settlement of creditors, or from the reporting of creditors at rates different from those at

which they were initially recorded during the period, are recognized as income or expenses in the period

in which they arise.

o) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment. Such

borrowing costs are capitalized over the period during which the asset is being acquired or constructed

and borrowings have been incurred. Capitalization ceases when construction of the asset is complete.

Further borrowing costs are charged to the statement of financial performance.

p) Related parties

The Entity regards a related party as a person or an entity with the ability to exert control individually or

jointly, or to exercise significant influence over the Entity, or vice versa. Members of key management

are regarded as related parties and comprise the directors, the CEO/principal and senior managers.

q) Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in determining the

appropriate accounting treatment and disclosure requirements. In particular, where a private party

contributes an asset to the arrangement, the Entity recognizes that asset when, and only when, it controls

or regulates the services. The operator must provide together with the asset, to whom it must provide them,

and at what price. In the case ofassets other than 'whole-of-life' assets, it controls, through ownership,

beneficial entitlement or otherwise - any significant residual interest in the asset at the end of the

arrangement. Any assets so recognized are measured at their fair value. To the extent that an asset has

been recognized, the Entity also recognizes a corresponding liability, adjusted by a cash consideration

paid or received.

24



Na unt1, Rcferrul und Teaching Ilospital (Nukuru Count-1, Govcrnment)u
,, ll I ort and Finuncial Stutementsfor Tha Year Ended -l|tt' June 2022

h and cash equivalents

h equivalents comprise cash on hand and cash at bank. sho(-term deposits on call and highly

stments with an original maturity of three months or less, which are readily convertible to

unts ofcash and are subject to insignificant risk ofchanges in value. Bank account balances

ounts held at the Central Bank ol Kenya and at various commercial banks at the end of the

ar. For the purposes ofthese financial statements, cash and cash equivalents also include short

imprests and advances to authorised public officers and/or institutions which were not

or accounted for at the end ol the financial year.

arative figures

ssary comparative tigures for the previous financial year have been amended or reconfigured

to the required changes in presentation

uent events

been no events subsequent to the financial year end with a significant impact on the flnancial

for the year ended June 30,2022.

nt Judgmcnts and Sources of Estimation Uncertainty

tion of the Entity's financial statements in conformity with IPSAS requires management to

ents, estimates and assumptions that aflect the reported amounts ofrevenues, expenses, assets

es, and the disclosure of contingent liabitities, at the end of the reporting period. However,

about these assumptions and estimates could result in outcomes that require a material

to the carrying amount of the asset or liability affected in future periods.

nd assumptions

umptions conceming the future and other key sources of estimation uncertainty at the reporting

ve a significant risk of causing a material adjustment to the carrying amounts of assets and

ithin the next financial year, are described below. The Entity based its assumptions and

parameters available when the consolidated financial statements were prepared. However,

umstances and assumptions about luture developments may change due to market changes or

es arising beyond the control of the Entity. Such changes are reflected in the assumptions
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Nakuru County Referual and Teuching Hospital (Nakuru Counly Government)
Annual Rcpo rl ond Financial Stutemenls fitr The Year Ended 3|tt' June 2022

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform

potential future use and value from disposal:

processes.

Provisions

Provisions were raised and management determined an estimate based on the information available.

Provisions are measured at the management's best estimate of the expenditure required to settle the

obligation at the reporting date and are discounted to present value where the effect is material.
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e Finuncial Stutcrncnls (Conlin ucd)

ers From The County Government

Na
An IR

uC

rlpI) ls( !on 2021/22

KShs

U n c lnd itional grants

o )et at r( nal grant

iL ( l5 Irants

N Ikr Iru )ounty Covernment Repayment of Borrowings 67,120,034

C )n liti rnal grants

U f'ee forgone

Tr

(T

;for

JCI

ming health services fbr Universal care project

)

D \T IID, \

an lst evelopment grant

Pz ed ratr c block grant

A, I nl rnrs lration block grant

L.i b( rat( ry Grant

Tr )vernment Grants & Subsidies 67,120,034
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Nukuru Counly Referrul und Tcuching Hospital (Nukuru Counly Governmcnl)
Annuul Report and Financial Statements fitr The Yeur Ended 3|tt' June 2022

Noles lo the Financiul Slaleme,rls (Conlinued)

6 Transfers from the County Government

The County

Govemment

of Nakuru

Total

28
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e Finunciul Stalemc,rts (Continued)

Contributions from The County Government

nalions for medical drugs made directly by KEMSA and expenses of various items paid by

ounly Cttvernmenl)

(

o slol

nKi

Sal tfles a rd wages

I'hi nnacc utical and Non- Pharmaceutica I Supplies 103.008.79 r

M ica I .rpplics-Drawings Rights (KEMSA) r9,56 t ,061

ity bil

Prir rttng

Tra ntng

Ger rcral C ffice Supplies

Ret ined [: rel

orh cr [ruc

Chr mical & Industrial Gases

Foo t&Ra llon

[,inr l1 8,572,243

X-R 11'Sup clies

Sani tary & Cleaning materials t,368,232

Mai ntenar ce ol Plant & Equipment

Mai ntenar ce of Buildings

I)u hasc c lMedical & Dental Equipmcnt

Conr it ruc t ic n of Buildings- Outpatient Complex

Tot: r I grar Lts in kind 226,663,521

0rc

kuru

29
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KShs

s 33,500,000

r,s00,000

1,000,000
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r,500,000

1.250,210

1,000,000

8,272,450

r8.000.000

6,389,070

10,000,000
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Noles to the Finunciul Slulemenls (Cttntinueil)

8. Grants From Donors and Development Partners

8 (a) Grants from donors and development partners (Classification)

9. Transfers From Other Government Entities

Cancer Centre grant- DANIDA

Paediatric ward grant- JICA

Research grants

Other grants (spectfy)

Total grants from development partners

Donor e.g., DANIDA

JICA

World Bank

Total

428,425,134Transfer from National Hospital Insurance Fund (NHIF)

,128,425,134Total Transfcrs

Nukuru County Referral and Teaching Hospitul (Nukuru County Government)

202U22Desc ription

KShs

World Bank grants

Amount

recognizrr-l to

Statcmcnt of

financial

Derforntrnce

Alrr ou nt

dcfcrrcd

u ndcr

d c fe rrctl

incornc

'l'otr l gr:rnt

inconrc

during thc

YCar

llI xstr IKShs KShs KShsKShs

Tot:tl

2020t21
Namc of thc Entity scrtding

thc gr.x nl

Amounl

rccoguiscd iu

capitll fu rtd.

I)cscription 202U22

KShs

Transfer from National Covemment (Ministry of Health)
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e Financiul Slale ments (Continued)

nciliations of amortised grants

I

li

o

lationseultfr ao

; liom local leadcrsh ipDoJr at ion

; from religious institut ionsD+'ilior

ocf{fion ; from other intemational organisations and individuals

ottelldoi ations(specifl)

Dof ation ; in kind-amortised

I 
rolataor ations and sponsorsh ips

,,l.t.1

Bat,ife i nspent at beginning of year

cufelft vl ar recelpts

arr{orlfser and transferred to revenue

s to hc mct - rcmain Iiabilitiesco{aitior

3r

Contributions and l)onations

I

l)clcriptlon 2021/22

KShs

2021/22
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Nukuru Counly Referral und Teaching Hospitul (Nakuru County Government)
Annuul Reporl and Finoncial Stulementsfiir The Yeur Ended 30tt' June 2022

Noles to the Financial Statements (Continued)

I l. Rendering of Services-Medical Service Income

12. Revcnuc From Rent of Facilities

(This is revenue from rent from Afya Sacco Society (FOSA) at a monthly fee of Kshs 15,000 and providing tent

pitching services as needed, at a monthly fee of Kshs. 3,000)

50,708, r32Pharmaceuticals

lnpatient Service 93,671,600

65,940,100Laboratory

Radiology r 03,255,600

Outpatient Service 24,769,600

Theatre 18,42 t,400

Reproductive health 60. t00

Farewell home services 2t,271,400

Other medical services income 80,652,78i

Total revenue from the rendcring of services 458,750,715

Residential property

CommerciaI property I I t.200

Total Revenue lrom rent of facilities I I1,,200

32
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/Intcrest Inconrc

ill e

ot

TN

o

Car h nv( stments and fixed deposits

come lrom short- term/ current depositsIntt rc ;t tr

Intt re ;t lr come from Treasury Bills

it lfl comc f'rom Treasury Bondslnte re

rli )m outstanding debtorsIntr re

Tol al lini nce rncome

( t crl

ovcnes
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Nakuru County Refcrral and Teuching Hospitul (Nakuru Counly Gove rnmenl)
Annual Report antl Finuncial Stalementsfitr The Yeur Ended 30tt'June 2022

Notes to the Financial Slatemenls (Continued)

16. Employee Costs

50.089.037Purchase of Medical & Dental Supplies

27.964.6t8Laboratory chemicals and reagents

75.080.959Food and Ration

30,61 8,4 I 7Purchase ofBedding & Linen

204,t68,728Dressing and Non- Pha rm ac eutic a ls

158.004.985Medical Drugs

9,679,202Sanitary and cleansing Materials

28,420,338Chemical & Industrial Gases (Oxygen)

27,739,991X-Ray/Radiology supplies

241.950Escorting Patients

612,008,225Total medical/ clinical costs

234,063,677Salaries, wages, and allowances

Contributions to pension schemes

Service gratuity

Performance and other bonuses

Staffmedical expenses and Insurance cover

Group personal accident insurance and WIBA

Social contribution

Other employee costs (spectfu)

234,$63,677Em ployec costs

34

15. Medical/ Clinical Costs
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KShs
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e Financial Stulements (Continued)

of Management Expenses

iation And Amortization Fi,xpcnse

tal has not depreciated any of its assets but plans are undenuay on the same)

to

a

r's HonorariaCI il I 'ma

6-771.1t6ga lowanceSi tl

lc rgeM

)expensesInr Ll c

t ror and trainingInr lu

rl ar d accommodation al lowanceTr tV

llowancesAi 1 I I nei

6,771,416Tc ta

pre

plant and equipmentP rty,

) assetsh ribl

h me lt property carried at cost

T d"l rreciation and amortization

/TL) L

n

E
E
E
t'lI

I

B
tr
E

l5

l

u

il

202U22

KShs

l)fscriplion
IL

Dtfrcriptlon 202U22

KShs



Nskuru County Referral and Teaching Hospitul (Nakuru County Government)
Annuol Reporl und Financial Slatemenls for The Year Endetl 30th June 2022

Notes to the Financial Stolements (Continued)

19. Repairs And Maintenance

20. Grants And Subsidies

22,437,3t5Property- Buildings

Maintenance of Medical & Dental Equipment 5,556,407

Maintenance ol IIMIS 848.224

Computers and accessories 6t7,320

Motor vehic le expenses I,781,139

Maintenance ol plant & machinery 15,108,750

Total repairs and maintenance 46,349,155

Community development and social work

Education initiatives and programs

Free/ subsidised medical camp

Disability programs

Frec cancer screening

Other grants and subsidies(spec ify)

Total grants and subsidies

36
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Art ual ort and Financial Stutemenlsfor The Year Ended 30il' June 2022

e Financiul Stalemenls (Conlinued)

lExpcnscs

sl0t

enc

No

nd
F;ndnrbl 

t.,ty expensesvert rs

1.780.9 t2Ca fcfl ns xpenses

9,366,871Ile ifta 
fret

55,600Ins :{icirfs and rodenticides

6,046,925Ger
ffice 

suppliesrcra I

llar rk cha[ses

Otl cr lircl

I,578,657Sec u fltv {
peratrons

46,139,436Cor +Itract servlces

{;tric it expenses 62,068,293lrlc

{tton- 
Domestic travelomo 1.266,633Acr

td postal serviceslrtcr aCor

6,074,500[)ut
+

& Printing serviceslishin

t{ in : f t.lnsn"rt

{trlentPay

21,909,547Wa { sewerage costscr an

:phon{ and mobile phone services 1,092.284Tek

lnte {rnct e penses

nlng and dcrelop-entI'traiStal

32.805Srp plics l[ accessories for computers

Mis t:cllan

fraFt"Ft"*" ".*.ament 
of Nakuru

172,772,992Tot ,f.ut e*l"nr"trl Ce

I

)t

tll

D$t'riptlon 202U22

KShs

2,380,7 r0

|,120,298

3,856.484

20, r90

57,000

f rent & rates 838,700

280

7,086,867
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Nakuru County Referral and Teaching Hospital (Nakuru County Governmcnt)
Annual Reporl und Financial Slatemenlsfor The Year Ended 3?th June 2022

Notes b lhe Finuncial Statements (Conlinued)

22. Financc Costs

23. Gain/Loss On Disposal Of Non-Current Assets

24. Unrealized Gain On Fair Valuc Invcstments

Borrowings (amortized cost) *

Finance leases (amortized cost)

Interest on Bank overdrafts/Guarantees

Interest on loans lrom commercial banks

Property, plant, and equipment

Intangible assets

Other assets not capitalised (specfy)

Total gain on sale of assets

lnvestments at fair value

Total gain

In

I)escription 2021t22

KShs

Total finance costs

I)escription 2021t22

KShs
I

l)cscription 2021t22
=t_

I Kshs
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I Scrvices Contracts Gains /Losscs

ent Loss

ml rrelCo snsive care contracts with NHIF

n Cor nprehensive contracts care with NHIFNc

I- ir d Mi ma Program

Wi I rs rnd Exemptions (65,333,30 r )

la Ga in/Loss (65,333,101)To

pal

lant. and equipment

asscts

airment loss

Eg
E

rtr
Itr
Itrr

Ir
r

l9
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I)$crip{on 202U22

KShs

2{12U22

KShs
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Nukuru County Referrol and Teaching Hospital (Nakuru County Governmenl)
Annual Reporl und Financiul Stalemenls for The Yeur Ended 3|tt' June 2022

Noles to the Financial Statements (Continued)

27. Cash And Cash Equivalents

27 (a). Detailed Analysis of Cash and Cash Equivalents

105,020,403Current accounts

On - call deposits

Fixed deposits accounts

Cash in hand

Others(s pe c ifu)- Mobi le money

105,020,403Total cash and cash equivalents

a) a) Current account

t05.020,403r00 r089797100National Bank of Kenya

105,020,403Sub- total

b) b) On - call deposits

Kenva Commercial bank

Equity Bank - etc

Sub- total

c) c) Fixed deposits account

Bank Name

Sub- total

cash in hand

Mobile money- Mpesa, Airtel money

105,020,403Sub- total

105,020,.103G ra nd tota I

T

40

2021t22I)escription

KShs

Account number

2021n2

KShsFinancial institution

Dcscription
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ll Financiul Statemenls for The Yeur Ended 30tt' June 2022

c ial State me nts (Co nt i n ued)

m Non-Exchange Transactions

A

2

es3

ices receivables

les

t07,222,|0C ge debtors (NHIF)

ent allowance

107,222,110e bles

:rom the County GovernmentTra 'ls ers

I dono r fundsUnr I s )ur!

Oth r leb o rs (nor -e xchange lransac t ions)

C)Les mp ll ent i rllowance

Tot rl

rt1 ,nt(I

164.674.068Phar rcet I I Non-Pharmaceutical supplies

\4ai rt( 1an :C: suppl cs 10,452,345

oo( s rpp res 24,77 t,223

5,902,500-lne I nd I lngIth supplies

a 1,765,921I I lea 1 gn terials supplies

su )[ rlies 75,659,786ll(JC rt

I , ess r 'ovl it rfoon impairment of stocks

283,225,8{3lota I

I
T

I

I

I
I
I

l
E

tsIgI
I
ET

EI

;

4t

From Exchange Transactions

I

2021t22

KShs

)cslription

2021t22Dclcfiptibn
+ KShs

202'/22Deslripti{n

KShs



Nukuru County Referrul und Teaching Hospital (Nakuru County Government)
Annual Report und Financial Stalements fiir The Year Entled 3|th June 2022

Notes to lhe Finuncial Slalements (Continued)

31. Property, Plant and Equipment

Cost

At lJuly 2020

162,2t7,3672,349,006 3,520,5 50t55,372,832 974,979Additions

(-) G) (-)(-) ( )Disposals (-) G)

Transfers/

adjustments

162,,217,3673,520,55097 4,979 2,,349,006At 30rh .Iune 2021 155,372,832

t62,2t7,367974,979 2,349.006 3.520.550155,372,832At l't July 202 I

26,719.083r, r98,556 2,74t,800 4.76t,70018,017,027Additions

(-)(-) )( (-) (-)G) (-)Disposals

Transfer/

adj ustments

8,282,250 188,936,4505,090,806173,389,859At 30'h June 2022

I

42

Shs

F-urnitule,

fittings, rnd

. office

equipnrent

Sl*

TotalLnnd

I Shs

Description

ShsShs Shs --.-1l..-

Ca pital

Work in

progrcss

IC'T

Iiquipntent

Nlot.r I

rohi"t". I

Ilu ild ings antl

Civil rvorks

I

Shs 
I

PIant and

medicnl

cquiprncnt

2,173,535
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rt and Finunciol Statements fitr The Yeur Entled 3Uh June 2022

uluncial Stute me nts (Co nt i n ued)

Asscts-Softrva re

Property

2

{,t I I nnln g of the ycar

I o 1Sta{t
I o rs-lr rternal development

(-)sal

I of th D Vear

ti and impairme nt

.tb nlnI 1 of the year

r11 ( 1 ization for the period

I np. rment lr )ss

of thc vca rtet d

I BV

In e stmcn

A b( 1i ntring of the year

A dit ons

[] lr v rl uc garr

(-)I ation ( ,there investment property is at cosl)D pre

enl lof the /ea rA
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Nakuru Counly Referral und Teuching Hospitul (Nakuru Couttty Government)
Annual Rcport und Financiul Statementsfor The Ycar Ended 30tt'Junc 2022

Noles lo the Financial Slalemenls (Conlinued)

34. Trade And Other Payables

Ait Tickct l 8l, l95

Catcring Services 823.000

Cleansing Materials 12,56 r,540

Computer Accessories

Construction ol non-residential 8,90'7.872

Construction of Oxygen Plant I 19,813,957

Contracted Services 4.516,622

Firewood 2,280,I I 5

Food & Rations 13,658,672

General Office Supplies 2,044,630

HMIS 2,172,500

Implants 26,040,330

L.P.G Cas 758.346

Laboratory Reagents 23,992,623

6,79 | ,800[.inen

9,048,842

Maintenance of Medical Equipment t,336,000

Maintenance of Plant & Machinery 2.502.949

Medical Drugs 50,448,216

Mcdical Gases 18, t47, t28

Non- Pharmaceuticals r48,56 r ,064

Oncology 18.9i5.71 I

Ophthalmology-Purchase of Medical Equipment 2,344,000

Property Plant and Equipment 43,351,200

Printing 8,'766,75s

Purchase of Fire Extinguisher 3 13.000

Purchase of Plant & Machinery 725,000

Renal 42,285,698

46

Desc ription 202il22

KShs

582,400

Maintenance of Building



f,

Sutr plementary Feeding

-59.000
'f ra nlnS

t.528.4 l7x-t ay

|hi 'd-party payments (unremitted payroll deduct ions)

Aur it fee

Dor tors'fee

Tol al trade and other payables 574,510,402

T

ical fees paid in advance 789.264

it facility deposit

deposits

(speci.fu)u

Iofl deposits

ial rnce at the beginning of the year

\dc itional Provisions

)ror ision utllised (-) (-) (-) (-)

(-)lha rge due to discount & time value for money (-) (-, (-)

fotr rl provisions

(
- url ent Provisions

.lon .Curre nt Provisions

Iotr rl Provisions

-

B
Er
E

I
I

I

I

ru Counly Referrul und Teaching Hospital (Nakuru County Governmenl)u
,l ol Report und Fittuttciul Stulenrcntsfor The Year Ended 3Ut' June 2022

efundable Deposits from C ustomers/Patien ts

vtsl0ns

47

il

1,03 t,760

202tn2

KShs

l)e$rilitiori

789,261

KShs

Lcave.

provision

Bonus

;lrovision

Othcr

KShsKShs

prorrls I on To(a I

KShs

Dcsbridtion



Nukuru County Referral und Teaching Hospital (Nakuru County Government)
Annual Reporl und Finuncial Stulemcnls for The Year Ended 30tt' June 2022

Noles kt the Financial Slatements (Conlinued)

37 . Finance Lcase Obligation

38. Deferred Income

38 (a) The deferred income movement is as folklws:

Kshs

Current Lease obligation

Long term lease obligation

Total

Current Portion

Non-Current Portion

[]alance b/f

Additions during the year

(-) (-) C)Transfers to Capital fund ( )

(-)(-) (-) (-)Transfers to statement of

financial performance

C) (-)Other transfers (Spe c ifu\ (-)

Balance C/F

,l8

I)cscription 2021t22

Description 2021/22

KShs

Total

l'ublic

contribu

tions

and

tlonatiorr

s

Inlcrn:ltional

fu n dc rs/ donors

T

al

Nation a I

govcrnnrcnt

ot
l)cscription

(-)
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0 ru Count.y Referrol and Teuching Hospitul (Nakuru Counly Govarnmcnt)
n al Report and Financial Stalements r The Year Ended 30th June 2022

to the Finunciul Slulements (Continued)

rrol1'rngs

3 Breakdown of Long- And Short-Term Borrowings

ice Concession Arrangcments

lla I lnce at beginning ofthe period

lxtr mal bortowings during the year

)on restic borrowings during the year

C)l {ep ryments ol external borrowings during the year

(-)I (ep ryments ol domestic borrowings during the year

I lal: nce at end of thc period

(

l

:lI

c urre nt Obligation

N on-l )urrent Obligation

T rtal

Se

F r llue of service concession assets recognized under PPE

(-)cu rulated dcpreciation to date

tc rrying amount

I e concession liability at beginning ofthe year

(-): concession revenue recognized

I l concession liability at end of the year

49
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I)c$ription
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IlcscIipt ion
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Nakuru Count-y Referral and Tcac'hing llospital (Nukuru Countl' Governmcnl)
Attttuul Reporl und Finuncial Slutamenlsfrtr Thc Yeur Ended 3Utt' Juna 2022

Noles to the Financial Stalements (Continued)

41. Cash Generated from Operations

12. Financial Risk Management

The entity's activities expose it to a variety of financial risks including credit and liquidity risks and

effects of changes in foreign currency. The company's overall risk management programme focuses

on the unpredictability of changes in the business environment and seeks to minimise the potential

adverse effect of such risks on its performance by setting acceptable levels of risk. The company

does not hedge any risks and has in place policies to ensure that credit is only extended to customers

with an established credit history.

The entity's financial risk management objectives and policies are detailed below:

Surplus for the year before tax 109,894,404

Adjusted for:

Depreciation

Non-cash grants received (-)

Impairment

Gains and losses on disposal of assets (-)

Contribution to provisions

Contribution to impairment allowance

Working Capital adj ustments

lncrease in inventory (-)

(-)Increase in receivables

Increase in deferred income

lncrease in payables

Increase in payments received in advance

109,894,404Net cash flow from operating activities

50

202t/22

KShs
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tu the Financial Sluremenls (Continued)

ir risk

has exposure to credit risk, which is the risk that a counterparty will be unable to pay

full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,

ttade and other receivables and available-for-sale financial investments. Management

se credit quality ofeach customer, taking into account its financial position, past experience

ors. lndividual risk limits are set based on internal or external assessment in accordance

ith et by the directors. The amounts presented in the statement of financial position are net

o es for doubtful receivables, estimated by the company's management based on prior

pe nd their assessment of the current economic environment

ax

ad

amount offinancial assets recorded in the financial statements representing the entity's

posure to credit risk without taking account of the value of any collateral obtained is

c u o llows

AI i0 Junc 2020

R ce l' ,ables from exchange transactions

r

!

n

cel

Sa(

'ables frpm -non-exchange

ltlons
I

,alances

Ell

lune 2022

I lbles flrom exchange transactions

I

sa

rbles from -non-exchange

rons

k tlances

o l

I

Itr

]Etr
Tg

5l

C

|.,,,

AS

imits

----------------
I

T

Total

l)cscliirtion Im paired
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Fu l11'

pcrforrning
anrount duc
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Nakuru County Referral and Teuching Hospitul (Nakuru Counly Governmenl)
Annual Report und Financial Stalementsfitr The Yeur Ended 30th Junc 2022

The customers under the fully performing category are paying their debts as they continue trading.

The credit risk associated with these receivables is minimal and the allowance for uncollectible

amounts that the company has recognised in the financial statements is considered adequate to

cover any potentially irrecoverable amounts.

The board of management sets the company's credit policies and objectives and lays down

parameters within which the various aspects of credit risk management are operated.

( ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital's board of

management who have built an appropriate liquidity risk management framework for the

management of the entity's short, medium and long-term funding and liquidity management

requirements. The entity manages liquidity risk through continuous monitoring of forecasts and

actual cash flows.

The table below represents cash flows payable by the company under non-derivative financial

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed in

the table are the contractual undiscounted cash flows. Balances due within l2 months equal their

carrying balances, as the impact of discounting is not significant.

Trade payables

Current portion of borrowings

Provisions

Deferred income

Employee benefi t obligation

Total

At 30 June 2022

52

I I lletrr cerr

---] t,css tha n II I t-r
I I nron tlr I

I I nrorttltsltm Kshs Kshs

Ovcr 5

nronths

I

I| 'I'ot:r l

At 30 .Iune 2021



hc

nd

orc

v

u

574,5t0,402e payablestr 574,5t0,402
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Market risk

ospital has put in place an internal audit function to assist it in assessing the risk f'aced by

tity on an ongoing basis, evaluate and test the design and effectiveness of its internal

nting and operational controls. Market risk is the risk arising from changes in market

, such as interest rate, equity prices and foreign exchange rates which will affect the

's income or the value of its holding o[ financial instruments. The objective of market

agement is to manage and control market risk exposures within acceptable parameters,

optimising the return. Overall responsibility for managing market risk rests with the

and Risk Management Committee.

ompany's Finance Department is responsible for the development of detailed risk

ement policies (subject to review and approval by Audit and Risk Management

ittee) and lor the day-to-day implementation of those policies. There has been no change

ntity's exposure to market risks or the way it manages and measures the risk

Foreign cu rrency risk

as transactional currency exposures. Such exposure arises through purchases of goods

s that alre done in currencies other than the local currency. Invoices denominated in

ncies are paid after 30 days from the date of the invoice and conversion at the time o[

done using the prevailing exchange rate. The carrying amount of the entity's foreign

nominated monetary assets and monetary liabilities at the end of the reporting period

c
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Nakuru County Referrul and Teuching Hospital (Nakuru County Governmanl)
Annual Report and Financiul Statcmcntsfitr The Yeur Ended 30th Junc 2022

Notes lo lhe Financial Slatements (Continued)

The entity manages foreign exchange risk lrom future commercial transactions and recognised assets

and liabilities by projecting expected sales proceeds and matching the same with expected payments.

At 30.Iune 2021

Financial assets (investments, cash, debtors)

Liabilities

Trade and other payables

Borrowings

Net forei gn currency assetl (l i a bi I i ty)

I

At 30 June 2022

Financial assets (investments, cash, debtors)

I-iabilities

Trade and other payables

Borrow ings

Net foreign currency asset/ (l iab i I i ty)

I

5,1

xstrs 
I-**.l
0thcr cu rren cics

Kshs

'l'otal

Kshs

KShs

Kshs Kshs

Othcr currcncics | 'l'otal

Ktt*
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lnuncla I Stateme nls (Co nti n ued)

ncy scnsitivity analysis

g table demonstrates the effect on the company's statement ol financial

n applying the sensitivity for a reasonable possible change in the exchange rate

ain transaction currencies, with all other variables held constant. I'he reverse

ur if the Kenya Shilling appreciated with all other variables held constant

rate k

rate ri k is the risk that the entity's financial condition may be adversely affected as at

c

Thi

aflse

n mcn t

th

es in interest rate levels. The company's interest rate risk arises from bank

exposes the company to cash flow interest rate risk. The interest rate risk

mainly from interest rate movements on the company's deposits.

f interest rate risk

interest rate risk, management has endeavoured to bank with institutions that

ourab intercst ratcs

tya lysis

r

s

ana ses its interest rate exposure on a dynamic basis by conducting a sensitivity

v This nvolves determining the impact on profit or loss of defined rate shifts. The

ltr ana sis for interest rate risk assumes that all other variables, in particular foreign

remain constant. The analysis has been performed on the same basis as theax

r

ratcs
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Nakuru County Referral and Teaching Hospital (Nokuru County Governmenl)
Annual Report and Financiul Statcmcnlsfor The Yeur Ended 30il' June 2022

Notes to the Financial Statements (Continued)

Using the end olthe year figures, the sensitivity analysis indicates the impact on the statement

of financial performance if current floating interest rates increase/decrease by one

Percentage point as a decrease/increase of KShs 4,654,052.63 (2021: KShs 1,664,297.21). A

rate increase/decrease of 5%o would result in a decrease/increase in surplus of KShs

23,270,263.ts (202t - KShs 8,321,486.07).

iv) Capital Risk Management

The objective of the entity's capital risk management is to safeguard the Hospital's ability

to continue as a going concern. The entity capital structure comprises of the following

funds:

43. Related Party Balances

Nature of related party relationships

Entities and other parties related to the entity include those parties who have the ability to

exercise control or exercise significant influence over its operating and financial decisions.

Related parties include management personnel, their associates, and close family members.

Revaluation reserve

Retained eamings 0

Total fu nds

Total borrowings

Less: cash and bank balances

Gea ri ng xxYo xxYo

56

a

202U22 2020121

KshsI x'n' I

Capital reserve

Net debt/ (excess cash ond cash equivalents)



Na ru County Referrul und Teuching Hospitul (Nukuru County Gove rnment)
An ul Reporl and Financial Stalementsfttr The Year Ended 30tt' June 2022

rnment of Kenya

overnrnrent of Kenya is the principal shareholder ol the Nakuru County Referral and Teaching

I itrr tal, holding 100% ofthe Nakuru County Referral and Teaching Hospital's equity interest. The

ment of Kenya has provided full guarantees to all long-term lenders oithe entity, both domestic

temal. Other related parties include

Cor'

'l'ltc

( ioi

irrttl

i)

ii)

iii)

iv)

v)

vi)

Trz nsactions with related parties

a) Services offered to related parties

Services to Partners

iales of services to Partners

fotal

Srants from the Governmentlr)

irants lrom Partncr

irants lrom the Partner

)onations in kind

fota I

c) ixpenses incurred on behalfofrelated party

)aymen6 of salaries and wages for Partner's

:mployees

)ayments for goods and services lor Partner

fota I

l.
[]

The National Government;

Ministry of Health;

County Govemment of Nakuru;

Department of Health Services Nakuru County;

Key management;

Board of directors;

202U22I)clription

Kshs

2020121

Kshs

57



t

Nakuru County Referrul and Teaching Hospitul (Nakuru County Governmenl)
Annual Report and Finuncial Statementsfor The Year Ended 3|il' June 2022

d) Key management compensation

Directors' emoluments

Compensation to the medical Sup

Compensation to key management

Total

44. Scgment I nformation

Nakuru County Referral and Teaching Hospital does not operate in dift'erent Geographical regions

45. ContingentLiabilities

46. CapitalCommitments

47. Events After The Reporting Period

There were no material adjusting and non- adjusting events aflter the reporting period.

Court case against the company

Bank guarantees in favour of subsidiary

Kshs Kshs

Authorised For

Authorised And Contracted For

Tota I
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Contirrgeut liabilitics 202U22 2020t21

Kshs

Total

Capital Comnritnrcnts I 202U22 I 2020/21
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And Holding Entity

ty is a Semi- Autonomous Covemment Agency under the Ministry of Health. Its

parent is the Government of Kenya.

ial statements are presented in Kenya Shillings (Kshs).
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Nukuru County Referrul und Teaching Hospital (Nakuru Counly Governmenl)
Annuul Report and Financial Statementsfor The Yeur Ended 3|th June 2022

XlX. Appendices

Appendix l: Progress on Follow Up Of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management comments that were provided to the auditor. We have

nominated focal persons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be

resolved.

Cuidance Notes:

(i) Use the same reference numbers as contained in the extemal audit report.

(ii) Obtain the "lssue/Observation" and "management comments", required above, from the final external audit report that is signed by

Management.

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point persons within your entity responsible the for

implementation of each issue.

60
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Rcfercnce No. on the

extcrnal audit Report

Iss ue / Obsen'ations fronr

Auditor
Nlanagement comments

Status:

(Resolvul / ,\tol
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. Timeframc:
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c.rpcct lhc issue to he

rcsolvctl)
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Nakuru County Referral and Teaching Hospital (Nakuru County Government)

Annual Reporl untl Financial Statements for The Yeor Ended 3|th June 2022

APPENDIX II: Projects Implemented by The Entity

Projects

Projects implemented by the Hospital Funded by development partners

Status of Projects completion

l

')

J

62
ttt

Sou rces of lirnrls

I'roject title Projcct Numbcr Donor Pc rlorU Dohor conrnritmcnt Seplrrtc donor

rcporting rcq u irctl ls

pcr thc rlonor

1l g recnr en t 1\'cs/-r- o)

Consolidated irr

thcse financill

stntelllcnls

( Ycs/\o)

duration

I

1
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Nukuru County Referral ond Teoching Hospital (Nukuru Couttly Governnrcnt)
Annual Re orl and

APPENDIX IV: Inter-En

REPUBLIC OF KENYA

NAKURU COUNTY GOVERN MENT
DEPARTMENT OF HEALTH SERVICES

Email:rvpghnakuru@yahoo.com
Mobile; +254721750460

I'IAKURU COUI'TY

c0uiTY 0f unu rrE0 0PP08TUll lrts

NAKURU COUNTY REFERRAL AND TEACHING HOSPITAL

P.O. BOX 7L-20L00
NAKURU

Name of Beneficiary Entity

Address:

The [in.sert SC/SAGA/Fund name here] wishes to confirm the amounts disbursed to you as at 3Oth June 2022 as indicated in the table below. Please

compare the amounts disbursed to you with the amounts you received and populate the column E in the table below Please sign and stamp this

request in the space provided and return it to us.
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Annuul Report und Financial Stulemenls for The Yeur Ended 30th June 2022

Amounts Disbursed by [SC/SACA/Fund] (KShs) as at 3Oth June2022

Differences

(KShs)

(F)=(D-E)

Amount Received

by Ibeneficiary

enrityl

(KShs) as at 30th

June 2021

(E)

Inter-

M in isterial

(c)

Total

(D)=(A+B+C)

Recurrent (A) Development (B)Date

Disbursed

Reference

Number

Total

In confirm that the amounts shown above are correct as ofthe date indicated

Head of Accountants department of beneficiary entity:

Date. SignName

64
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I a

Nakuru County Referral und Teuching Hospital (Nukuru Coun

ame o e County Referal and Teaching Hospital

lln e

Telephone Number: (+254) 72 17 50460

Email Add ress : rvpghnakuru@yahoo.com

Name of Medical Supp/MD/Head: Dr. Aisha Maina

Name and contact details ofcontact person (in case ofany clarifications)

Q2 Q3 Q4Ql

IIII
65

Projcct

Name

Projcct

Dcscription

Proj ect

O bj ectives

I'rojcct

Activitics

Sourcc 0f
Funds
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Pa rtn c rs
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Nakuru County Relerrul and Tcuching Hospital (Nakuru Counry Government)
Annuul Report and Financial Statcmentsfrtr The Ycur Endcd 3Ut'June 2022

APPENDIX VI Disaster Expenditure Reporting Template

Year 202112022 Quarter l -4Period to which this

report refers (FY)

Name of Reporting

Officer

Contact details of the

reporting officer:

Telephone

Column I Column

u
('olurnn lV Column Column

VI

Column

VII

Commen

ts

Programme D isaster

Type

Category of

disaster related

Activity that

require

expenditure

reporting

(response/reco

very/mitigation

/preparedness)

Expendi

ture

item

Amount

(Kshs.)
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