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KIINYA NATIONAL ASSURANCE COMPANY (2001) LIMITEI)
Annual Rcport and Financial Statcments for thc vear endcd l)cccmber 31. 2021

l. Acronyms and (ilossar.v" of Terms

IFRS

NT

PFM

PSASB

OSHA

PPADA

PPADR

MBA

ICPAK

(]PS

(]BK

KCB

FIFO

FVTPL

FVTOCI

NSSF

FY

SHIF

International [rinancial Reporting Standards

National Treasury

Public Finance Management Act.

Public Sector Accounting Standards Board

Occupational Sai'ety and Health Act of 2007

Public Procurement and Assets Disposal Act

Public Procurement and Assets Disposal Il.egulations

Masters in Business Adrninistration

Institute of Certified Public Accountants of Kenya

Certified Public Secretarv

Central Bank of Kenya

Kenya Commercial Bank

First In First Out

Fair Value through Profit or Loss

Fair Value through other Comprehensive Income

National Social Security Fund

Financial Year

Social Health Insurance Fund

ll



KENYA NATIONAI, ASST]RANCE COMPAN\' (2OOI) I,IMITEI)
Annual Rcport and Financial Statcmcnts for thc r car cntlctl l)cce nlhcr 3,l. 202{

2. Key Company Information

a) Background information

Ihe Kenya National Assurance Company (2001) Limited was incorporated under the Companies

Act Cap 486 of the Laws of Kenya on the 26th October 2001 .

b) PrincipalActivities

The principal activity ol Kenya National Assurance Cornpany (200 l) l-imited is to disposc ol' thc

assets of the t,ife Fund, settlement of claim liabilities. conclusion ofcourt cases and preparation

tbr voluntary winding up of the Company. Kenya National Assurance Company (2001) l.imited

commits to continued implementation of the Work Plan 2024.The operationalization of the plan

will greatly help the Company achieve its mandate in a cost-effective manner that is responsive

to the environmental changes.

Our vision is "To be efficient in the sale of Lifc Funds Assets" whilc the ntission is to "l'o bc

the best in safeguarding shareholders' value in the disposal of the Life Fund Assets." Our

values are custonler care. team spirit. individual commitment and accountability. Over the plan

period, the Company will guided be two strategic objectives: conclusion of the outstanding court

cases and sale of the remaining life fund assets while containing management expenses.

c) Directors

The Directors who served the Company during the yearlperiod were as fbllows:

l. Mr. Protus Sigei - Director - Appointed on 9'r' March 2023

2. Mr. Daniel Mutua - Director - Appointed on I 5th January 2019

3. Tabitha Mwaniki - Ag.Chief Executive - Appointed on I't January 2019

d) Corporate Secretary

Mrs. l'abitha Mwaniki
P.O. Box 20425 00200
Nairobi, Kenya

l
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Kev Companv Information (continucd)

c) Registered Office

Bima House, Harambee Avenue
ll'h Floor Room I I 14

P.O. Box 20425-00200
Nairobi, Kenya

0 Corporate Headquarters

P.O. Box 20425-00200
Bima l'louse. Flarambee Avenue
Nairobi. Ken.,"a

g) Corporate Contacts
'Ielephone: (254) 07 27 7 5 I 024
E-mail : knac200 1 ltd@gmail.com

h) Corporate Bankers

Central Bank of Kenya
I Iaile Selassie Avenue
P.O. Box 60000
City Square 00200
Nairobi, Kenya

Kenya Commercial Bank Limited
Moi Avenue Branch
P.O Box 30081-00100
Nairobi. Kenya

i) IndependentAuditors

Auditor-General
'Ihe 

Of flce ol'the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi. Kenya

j) Principal l,egal Advisers

l. 'l'he Attorney General
State Law Oftlce and Department of Justice
llarambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

1
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KENY.{ NATIONAL ASSTIRANCE COMPANY (2OOI) LIMITED
Annual Report and Financial Statements for the year ended December 31,2024
3. The Board of Directors

Ref Directors Details

Protus Sigci
Dircctor

Mr. Protus Sigei is a Senior Deputy Director of
lnvestmefls at the National Treas.try who has built his

carecr largely within the public s€ctor in Kenya. He has

worked with the National Treasury for the las twenty-

four years, initially in the Budget Department and

currently in the Department of Government

lnvestments and Public Entopris€s. Earlier in his

carca, he worked as an Economist with the Mnistry of

Agriculture and later, Office of the President (HQ), on

deployment from the Treasury.

He holds a B.A (Hons) degree in Economics (with

Mathemdics) from the University of Nairobi and a

Master of Science from the University of Yorlq U.K.

He is also an alumnus of Queen's University, Canada

(Progran on Inwstment Appraiul and Nsk Analysis),

rnd INSEAD (Conpetirive Strareg,).

Courtesy of the National Treasury, he has over the last

twenty one years served in the boards of directors of
several entities linked to the Government of Kenya;

such as KCB (both in Kenya and Uganda), Kenya

Reinzurance Corporation, Kenya Broadcasting

Corporaion (KBC) and Kenya Tourist Development

Corporation (later rcnamed Tourism Financc

Corporuion), Telkom Kenya and Kcrya National

Ilighways Aurhority (KeNHA) - during which he has

been a member of various borrd committees and

chaircd thc HR and Credit Committees.

He is a member of the Sociey for Beneftt4osl

Analysis (SBCA), a proftssional sociay of academics

and prrctitioners, hcadquartercd at the University of
Washington a Seanle, USA. He is also a Graduate of
the Australian Instirute of Company Diredors
(GAICD)

L
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KENYA NATTONAL ASSTTRANCE COMPANY (2001) LTMITED
Annual Re ort and Financial Statements for the ear ended December 31,2024

F-.{- Deniel Mutua
lErctor

2

FA Daniel Murua is a Deputy Director, lnvestmcnts in

the Directorare of Public Inv$tmenl & Portfolb

Managcmcnt in the Narional Treasrry. He has ovcr 30

years of public sector experience having workcd in

various Ministries in Government and currently

working in the NUional Treasrry & Planning since

20O4. His Key Compcencies include Finure &

Investment Analysis and appraisal, Enterprise fusk

analysis, corporatc Governance, Project Mansgement

Public-Private Partnerships Management, Public Policy

analysis, Truste$hip, Public Finance and Lrafu:hip.

Mr. Mutua holds a B.Ed. (EmnomicVBusiness

Studies)-Kenyatta University (1991) and MBA-

EsAl{lA{aastricht (2006). He has aneodcd many

incrnafional forums ard participatcd in trainilqs and

benchmarking studies on Unclaimed Assels

Management, Assets & Liabilities Management, Risk

Mgt, fublic Policy arnong others in these Countries-

USA SoIh Africa Sirgapore, Chinr. Srrodcq

Turkey, Canada, Ireland, India, Rwanda, Uganda and

Tanzania

Ag. Chhf Erccutlvc Olllccr and Compeny Sccrttery
Trbitha M*'aniki

J

Mn. Mwaniki is arrentJy thc acting CEO. Shc was

appointed as Prirrcipal tegsl Offic€r ard Corryry
Secretary on lr November 2005. She holds MBd
Exccutive from Moi University, and Post Graduate

Diploma In Public Relarions Fom Kenyatta University,

Bactrclor of l-aws @ree from Nairobi University ard

a Diploma in Law from the Kenya School of Law. She

is an Advocate of the High Court ofKenya of29 years'

experience, and a Certified Public Secretary (Kenya).

Mrs. Mwaniki is a member of the I.rw Socirty of
Kenya and the Institute of Certified Secretaries of
Kenya.
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Annual Report and Financial Statements for the year ended December 31,2024
4. Kcy Management Team

Nlanegement Details

Tabitha lllwaniki

Ag. Chief Executive
Officer/Com pany Secretary
(MBA, LLB, CPS)

Mr. Zipporah Chebotibin Head of Accounts Department
(MBA, B'Com, CPA K)
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KENYA NATIONAL ASSURANCE COMPANY (2001) LIMITED
Annual Report and Financial Statements for the Year ended December 31,2024

5. Directors' Statement

We are pleased to present to you the annual report and financial statements for the period ended 3l

December 2024

Performance Review

ln the year, 2024 the Company has made progress in the sale of the 1448 individual plots derived from L.R

Number MN/l/397Bamburi Mombasa(Kwa Bulo) through competitive bidding and the conclusion of the

pending court cases. During the year, progress has been made as 42 plots have been sold and 142 plots are

at various stages of completion. There are only two court cases pending hearing and the other seven court

cases are determined and in various stages ofexecution ofthe decrees granted by court.

Financial Review
During the year, the proceeds from the sale of the Kwa Bulo plots and Mortgage recovery have been the

main source of the company revenue. The slow pace of the sale of Kwa Bulo Plots and the delay in

concluding court cases has over the years adversely affected the financial performance ofthe company. The

main source of the company's revenue is mortgage recovery and interest on investments in call deposits,

which has reduced substantially over the years due to the decrease in the amounts available for investment.

Cost containment has been critical in enabling the company to continue working towards achieving its

mandate.

Outlook and 2025 Focus

The company has made strides towards accomplishing its mandate, with progress being made in the

disposal of the remaining assets ofthe Closed Life Fund and conclusion of the outstanding court cases. ln

the year 2025, the Company will focus on the conclusion of the pending cases and completion ofthe sale of

the Kwa Bulo Plots.

Conclusion
In conclusion, we believe that the goal to wind up the Company voluntarily as soon as the court cases

pending are fin d and the sale of the Kwa Bulo Plots is substantially completed is attainable

r)i at

v l

Citizenship
Kenya National Assurance Company (2001) Limited although not trading, takes its role as a corporate

citizen seriously and believes in being a trusted citizen which is vital in preserving shareholder value.

Acknowledgement
We recogni-ze and applaud the commitment and dedicated service of the Management and staff in the

implementation of the mandate of the company. The support of the National Treasury and Economic

Planning and the commitment and dedication of the Board of Directors is acknowledged.



KENYA NATIONAL ASSURANCE COMPANY (2001) LIMITED
Annual Report and Financial Statements for the year ended December 3l'2024
6. Report of the Chief Executive Officer

I am pleased to present the 2024 annual report and financial results. The Yeu 2024 started with renewed

efforts to conclude the outstanding court cases and actualize the sale of the remaining Life Fund Assets. In

particular, achievements in the implementation of our mandate as follows: -

Court Cases

Out of the nine (9) pending court cases at the beginning of the year, seven cases have been heard and

determined by the courts in favour of the company and what is pending are the execution proceedings, and

collection of decretal sums. There are only two cases pending for hearing and determination. The execution

proceedings have been slow due to relentless litigation by the third parties but altemative methods are being

pursued.

Sale of the Remaining Assets

There are two remaining assets of the Life Fund namely, 1448 Plots derived from MN/l/397 Bamburi,

Mombasa (Kwa Bulo) and shares in Consolidated Bank of Kenya. The company has been selling the Kwa

Bulo plots through competitive bidding since March 2024. Progress has been made in sale of the plots despite

protracted litigation initiated by the squatters and other stakeholders. At the end of the year, the company had

sold 42 plots and 142 plots in various stages of completion. The sale of the Kwa Bulo plots has been affected

by the delay in processing of the leases and certificates of lease. The disposal of the shares in Consolidated

Bank ofKenya may take longer as the bank is not listed.

Financial Review

The sale of the Kwa Bulo plots is the main source of revenue for the company as it recovers monies expended

in the sub-division, titling and the costs of sale. The delay in the sale of the Kwa Bulo plots resulted in the

company running low on funds as the company spent its reserves in subdivision and preparation ofthe plots

lor sale but the position has started to change as the sales have started picking up. Cost containment and

aggressive push towards mortgage recovery and sale of remaining assets is the current focus by

Management. All funds not immediately required are invested in call deposits to earn interest since; it is

the only remaining source of revenue.

Appreciation
I take this opportunity to express my sincere appreciation to our shareholder, fellow board members,

staff and other stakeholders for their dedicated contribution and support towards the implementation of

the mandate of the company. We remain resolute in our commitment to achieving the mandate of the

Board. Thank you and God bless you.

Tab iki
As. Chief Executive Officer

lx
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7. Strtement of Performance against Predetermined Objectives for Fy 2024

Tttc lvlamgsment Accounts show that total asssts and total liabilities of the Company have

increased drrc to the recognition of the expected proceds from the sale of L.R Number

MN/397/l(Kwa Bulo) Bamburi after protacted litigation. Comparative data for the years 2022,

2023 urd 2O24 is as follows: -

900,000

8&),(m

7m,m

000600

soq0(n

400,(xp

3C[r,000

200,ooo

100,qx)

o

.2022

.m23
rN24

I
Rcvcnuc

.H
Manatement

Expenses

--

Loss/Profit Net Assets

Ttre lrlelngBmel( exPenses for 2024 arnounted to Kshs 28 Million against income of Kshs 42

Million resulting in a profit of Kshs l4 Million.

The Conpny has m outstanding claims due to poliryholden from the year 2017 onnards.
Howwer, unreported claims can still be reported anytime where the beneficiaries of the
Policyholders had not presented their claims before. The claim would be admitted and settled
frorn & conlingency reserves.

There are three remaining assets of the Life Fund whose disposal is yet to be compkted

\

(a) Claims Settlement

(b) Disnosal of remainins Assets
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T'he disposal has been slow due to a variety' ol'reasons as explained below -

Bamburi Plot - L.R MN/l/397

The Company has 3.958,300 4% pref'erence shares and 1.094.487 Ordinary shares in

Consolidated Bank of Kenya Limited together ol book value Kshs 101 Million.

xt

'fhe Company sold the above property in 2005 to Kencent Holdings Limited fbr

Kshs43,945,000/= but the full sale proceeds were not received because squatters invadcd

the property and the Company has not been able to hand over vacant possession to the

purchaser. Afier ntany years ol litigation where the court issued eviction orders and the

Company was unable to evict the squatters but sought subsequent orders not to evict but

sell the land to the squatters. The court issued orders to enumerate the squatters on the

land, carry out physical planning, surveyi and valuation and sale the propertl to thc

squatters. The property was valued at Kshs 8.l0.000.000/=. Once the proceeds olsale are

received it will be shared on the ratio ol'20:tt0 being 20% to Kencent tloldings Linritecl

who had paid20% deposit tbr the land and 80% ol'the proceeds to KNAC (2001) limited

representing the unpaid balance ol'the purchase price. The process of squatter enumcrati()n.

Physical Planning, Survey and Valuation was completed and letters of ofter issued in

December 2021. The squatters however, refused to respond to the letters and moved to

court seeking to set aside the valuation, the application was heard and determined on thc

14th November2023,, and the court allowed the Company to continue selling the plots to

the squatters.Due to the reluctance by the squatters to pay for their plots the conlpan)'

decided to sell the plots through competitive bidding through adverls made in the local

dairies with widest circulation in Kenya in March, May, August, October and November

2024.The proceeds of sale less the costs of selling are being deposited in a joint account

between Kenya National Assurance Company (2001) Limited and Kencent tloldings

Limited as directed by court and the relevant authority was obtained befbre the account

was opened. At the end of the year,42 plots have been paid tbr in lull and 142 plots are in

various stages of completion out of the 1448 through the competitive bidding proccss.

ii. lnvcstmcnt in Consolidatcd llank Limitcd
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'I'he shares are unquoted. The Bank has increased its share capital and is currentll' looking

lor a strategic investor. This is one of the surplus assets likely to be transferred to the

National Treasury when all the other assets are disposed and the Company dissolved.

Only one-mortgage debt amounting Kshs. 2,671.000 is yet to be collected because ol'rcneu'cd

litigation in court. Recovery of mortgage debts in general has been slovl but steady'. Ii.clentlcss

eflbrt is being made in pursuing speedy conclusitln of'this case.

Thc progress report on the work plan fbrthe ycar 2024is as indicated in the diagram belou':-

, St ra tegic Pillar Achiercnrcnts

1'his strategy in volves

working with the

Advocates representing

the Cornpany in various

cases to speed up

conc lus ion of the courl

cases by 3l'r December

1014.

Complete sale of the

remaining Life Fund

Assets

Court hearings

Out of Court

Negotiations and

settlements

Execution of

decrees

Collection of the

sale proceeds

Processing ol

Transfer of Land

documents

'f he 7 cases have

been heard and

deternr ined and

are in various

stages of

execution of the

Judgements

42 Plots have

been sold and the

sale proceeds

collected in lu ll.

142 plots are in

various stages of

completion.

ll. Corporate GovernanceStatement

Kenya National Assurance (2001) Limited was incorporated on 26 October 200 I under the provisions of

the Kenya Companies Act as an insurance Company to take over the assets and liabilities of'the Closecl

Lile Fund of the lormer Kenya National Assurance Company Linrited (ln Liquidation). The Conrpanl

remained dormant until I August 2002 when a Board ol Directors was appointed to run its affairs.

Activitics0bjective

Nunrber of cases

concluded

To conclude all of the 9

outstanding Court cases

- Conclude sale ofthe 1448

subplots derived from

Bamburi Plot through the

Courl assisted process

Transfer of the

Property and

collection of the

sale proceeds.

x

iii. Mortsaec Debts

Key
Performance
Indicators
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l'he Board of Directors implements the mandate of the Company, which was to conclude all thc

outstanding couft cases, sell the Life Fund assets and rvind up the Company by 3 l" December 2024.

Corporate Govemance defines the process and structure used to direct and manage the btrsiness affairs ol

the Company with the aim of enhancing corporate accountabilitl' and shareholders long-lernt valuc wltilc

taking into account the interests ol other stakeholders.

'l'hc Uoard of Directors is responsible for governance ol the Company and is comrnitted to ensttring that

its business operations are conducted with integrity and in compliance with the Law, internationally

accepted principles and best practices of Corporate Covernance and btrsiness ethics. To this end. thc

Cornpany has put in place systems. practices and procedures. rvhich are lrequcntly reviewed and trpdatcd

embracing the changing corporate environnrent artd world trends. [)ue to the nattrrc ol thc dcclirrirrg

operarions the Company, the Cornpany conflrnrs that it cornplies s'ith applicable lcgislation incltrding thc

relevant provisions of the Mwongozo Code of Cood (iovernance.

Business Ethics

The Cornpany conducts its business in compliance with high ethical standards of business practice .ln this

respect. the transactions with its clients. intermediaries, insiders. employees and other stakeholdcrs are

conducted at arm's length, with integrity and transparency. The business is conducted with high levels ol

transparency and accountabi litl'.

Board of Directors
'l'he names of the directors rvho held office in the year and at the tirne of this repon are set oul olt Page iii.

'l'he Board fulfils its fiduciary responsibility to the Company by maintaining control over strategic.

operational and compliance issues of the Company. Whilst the Board provides direction and guidance on

strategic and general policy matters. establishing and maintaining overall internal controls over tlnancial.

operational and compliance issues, it has delegated its authority to the Ag. Chiel ['.xecutive Ol'llccl to

conduct the day-to-dal business ol'the Cornpanl'.

The Board consists of two non-executive directors and the Ag. Chief Executive Officer. The composition

of the Board reflects the declining operations of the Cornpany as it prepares for winding up. The trvo-

non-executive directors possesses extensive experience in a variety of disciplines in insurance, business

and financial management, all of which are applied in overall management of the Company. The Board

\l
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nreets quarterly and has a formal schedule of matters reserved for it. '[he directors are given appropriate

and timely information so that they can perform their tiduciary responsibilities effbctively'.

-l 
he two non-executive directors on the Board are independent of management and are fi'ee fionr an1"

business or other relationships, which could materially interfere with the exercise of their independent

lLrdgement.

(a) Directors' Emoluments and Loans

l'he remuneration of all directors is subject to the guidelines issued b1' thc Oflce ol'the Prcsidcnt or)

terms and conditions of service lor Chairnren and Directors of'Slate Corporations. lnlorntation on thc

compensation received and dealings with the Cornpanf is included in the notcs to thc flnancial statcrncttts.

(b) Related Party Transactions
'l hcre have becn no rnaterially significant related party transactions. pecuniary transactions or

relationships between the Company and its Directors or. Management except as those disclosed in Note

25 to the Financial Statements for the year ended 3l Decemher 2024.

Board Committees

Due to the reduced number of Board Members. the Board has not set up working conrnrittees bttt has

discharged all its duties and responsibilit ies including the duties of the Audit Committee as the lull Board.

Board Meeting Attendance

During the year under review, the Board held fifteen ( l5) meetings. The Board Members attendance lor

2024 was as fbllows:

Namc Number of Meetings
A ttcndcd

Perccn taqe ,\ltcnrlt tl

l)rotus Si cl l5/15 100'!o

r5i l5 100%

Shareholders

'l-he list of Shareholders and their individual holding at the year ending 3l December 2024 was as

lbllows: -

91cq1!agq l

Cabirret Secreta . The National Treasu 99.9('h

[)aniel Mutua

No. of()rdinan SharesName
t.499.999

IPrinc i al Secrela National 
-l 

rcasu

l)

0.1%

xlv
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Com pliance

'l'he Company operates within the requirements of the Companies Act, 2015 of the Laws ol Kenya that

are still relevant despite the reduced nature ofCompany operations, among other legal requirements. and

adopts the universally acceptable principles in areas of human rights, labour standards and in its

comrnitment to best practices. Additionally. the Company preparcs its Financial Statentents in accordattcc

rvith lnternational Financial Reporting Standards (IFRS).

9. Management Discussion and Analysis

i) FinancialPerformance

The results for the year 2024 show the net assets have increased to Kshs 696 Million from Kshs 145

Million as at 3 l" December 2023. The reason lirr thc drop is dtre to thc decline in investrtcnt ol

lunds.

ii) Compliance with Statutory Requirements

During the period under review, the Company conrplied with all its statutory obligations b1'rcnriftirrg

all required statutory deductions within the statutory timelines.

iii) Major Risks facing the Company

The major risk facing the Company is the delay in the sale of Life Fund assets due to the slow court

process and the lack ofco-operation by the debtors in the settlement ofdisputes oul olcourt.

10. Environmental and Sustainability Reporting

r,) Sustainability Strategy and Profile -

Our sustainability strategy involves being able to manage the financial. operational and social

aspects of our operations to enable us achieve our goals which is to prepare the Cornpany for'

rvinding up by completing the sale of renraining assets ol the Lile Fund and concluding the

pending court cases through innovative ways such as out of Coum seftlements.

ii) EnvironmentalPcrformancc

In the day-to-day operations of the Cornparry. the Conrpany promotcs nleasures that consenue

power such as not using electricity lor lighting during the dal and having a ncar papcrlcss

office in order to help conserve the environment.

iry' Employee Welfare

The safety ofour employees, clients and the public is a great concem to the Cornpany. 1'he stafl'

have been sensitized in the key areas ofstatutory safety and Company ensures compliance with

Occupational Safety and Health Act of 2007, (OSHA)

\ \,



KENYA NATIONAL ASSUITANCE COMPANY (2001) LIMITEI)
Annual llcport and Financial Statements for the l'car ended l)ecember 31,2024

iv) Market Place Practices

We ensure that we comply with the various regulations that govern our bttsiness and provide

services in an ethical manner devoid of pre.iudice. The Company is not trading and is ctrrrentll

involved in disposing off the life fund assets. However. all our clients are treated rvith courtesl'

and consideration and our staff are helplul at all times. Customer questions and needs arc

attended to promptly .

a) ResponsibleBusinessPractices.

The Company is currently not trading but has an anti-corruption policy in place and

ensures that all the operations ofthc Conrpany are conducted in contpliancc with the larr.

b) Responsible Supply Chain and Supplier Relations

The Public I'rocurement and Asset Disposal Act (l'PADA). 2015 and the l)rrhlic

Procurement and Asset Disposal Regulations (PPADR) 2020 govern the Contpany''s

supply chain processes. The procurenrent and asset disposal processes are enshrined in the

Cornpany's procurements guidelincs that are anchored on the principle ol value tbr

money, professionalism, compet it iveness, transparency, accountability, fairness, ethical

approach and sustainability as emaciated under Article 227 of the Constitution of Kenl a.

2010.

c) Corporate Social Responsibilitv / Community Engagements

Due to the terminal nature of the ntandate ol'the Company, the Company has not

been able to participate in any CSR activities during the year.

xvl



KENYA NATIONAL ASSURANCE COMPANY (2OOI) LIMITED
Annual Report and Financial Statements for the year ended December 31,2024

I l. Report of the Directors
'[he Directors submit their report together with the audited financial statements for the year

ended December 3 I , 2024, which show the state of the Company affairs.

i) Principalactivities

The Company continues to operate as a Closed Life Fund. The Company's main activity is to pursue

the conclusion of remaining Court cases, sale of the remaining assets and preparation the Company

for voluntary winding up and to transfer all surplus assets to the National Treasury. The Company

does not underwrite new insurance policies.

ii) Results

The results ofthe Company for the year ended December 31,2024, are set out on page l.

Below is summary of the profit or loss made during the year.

Kshs'000'

Profit before Taxation 14,039

Loss for the year transferred to the Statutory Reserve

iii) Dividends

The Directors do not recommend the payment of a dividend in the current year (2023: Nil).

iv) Directors

The members of the Board of Directors who served during the year are shown on Page iii in

accordance with Company's Articles of Association.

v) Auditors

The Auditor-General is responsible for the statutory audit of the Kenya National Assurance

Company (2001) Limited in accordance with Article 229 of the Constitution of Kenya and

the Public Audit Act 2015.

By Order of the Board
t

'Ia waniki)Mrs)

14,039

xvl I

Company Secretary



KENYA NATIONAL ASSI.,IITANCE COMPANY (2O()I) LIMITEI)
Annual Rep ort and Financial Statements for the vear cnded December 31,2024

12. Statement of Directors' Responsibilities

Section 8l olthe Public Finance Management Act,2012, Section 14 olthe State Corporations

Act and the Companies Act,2015. require the Directors to prepare llnancial statements in rcspect

of that Company, which give a true and fair vicw ol'the state of affairs ol'the Cornpany at thc

end of the financial yearlperiod and the operating results of the Companl" for that year/period.

'l'he Directors are also required to ensure that the Company keeps proper accounting records.

which disclose with reasonable accuracy the financial position of the Company. Thc l)irectors

are also responsible lbr saf'cguarding the assets ol'the Company.

'I'he Directors are responsible tbr the preparation and presentation ol'the Companl's linancial

statenlents, which give a true and fair view of the state ol'al}airs olthe Companl'litr and as at thc

end ol'the financial year ended on December 31.2024. lhis responsibility includes: (i)

Maintaining adequate financial managenlent arrangements and ensuring that thcse continue to be

effective throughout the reporting period; (ii) Maintaining proper accounting records. which

disclose with reasonable accuracy at any tinre the financial position of the Company: (iii)

Designing, implementing and maintaining internal controls relevant to the preparation and tair

presentation of the ilnancial statements, and cnsuring that they are fiee lrom rrtalcrial

misstatements, whether due to error or fraud; (iv) Saf'eguarding the assets ol the Company: (r')

Selecting and applying appropriate accounting policies: and (vi) Making accounting cstilxatcs

that are reasonable in the circumstances.

'I'he Directurs responsibility tbr the Company flnancial statements, which havc been preparecl

using appropriate accounting policies supported by reasonable and prudent .iudgements and

cstimates. in confomrity u'ith lnternational Financial llcporring Standards (tIRS). and in thc

manner required by the PFM Act. 20 1 2 , the State Oorporations Act and thc Companies Act .20 1 5.

ln preparing the financial statements, the Dircctors have assessed the Company's ability ttl

continue as a going concern. Nothing has come to the attention of the Directors to indicate that the

Company will not remain a going concem for at least the next twelve months from the date of this

statcnrcnt

\v l



KENYA NATIONAL ASSURANCE COMPANY (2001) LIMITED
Annual Report and Financial Statements for the year ended December 31 ,2024

Statement of Directors' Responsibilities (Continued)

The Directors are of the opinion that the Company financial statements give a true and fair view of

the state of Company transactions during the financial year ended December 37,2024, and of the

Company financial position as at that date. The Directors frrther confirm the completeness of the

accounting records maintained for the Company, which have been relied upon in the preparation

of the Company financial statements as well as the adequacy of the systems of internal financial

control.

In preparing the financial statements, the Directors have assessed the company ability to

continue as a going concern. Nothing has come to the attention of the Directors to indicate that the

Company will not remain a going concem for at least the next twelve months from the date of this

statement

Approval of the Financial Statements

Kenya National Assurance Company (2001) Limited financial statements were approved by the

Board on l4th March 2025 and signed on its behalf by

Nam utua Name: Tab a aniki

Director Ag. Chief Executive Officer

xlx
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li n hu nt i rtg . 1 tcttu tt tu lti I i ty

REPORT OF THE AUDITOR-GENERAL ON KENYA NATIONAL ASSURANCE
coMpANY (2001) LtMtrED FOR THE YEAR ENDED 31 DECEMBER,2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of lhe Constitution, the
Public Finance Managemenl Ad,2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya National Assurance
Company (2001) Limited set out on pages 1lo 44, which comprise the statement of

Report of the Auditor-General on Kenya National Assurance Company (2001) Linited for the year ended 3l December, 2024
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1
financial position as at 31 December, 2024 and the statement of profit or loss and other
comprehensive income, statement of changes in equity, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kenya National Assurance Company (2001) Limited as
at 31 December,2024 and of its financial performance and its cash flows for the year
then ended, in accordance with lnternational Financial Reporting Standards (IFRS) and
comply with the Companies Act, 2015 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Non-Compliance with International Financial Reporting Standards

The statement of financial position reflects unquoted investments of Kshs.101,056,000
as disclosed in Note 12 to the financial statements. The investment balance was in
respect to investment in Consolidated Bank of 1,094,487 ordinary shares at Kshs.2O per
share amounting to Kshs.21,890,000 and 3,953,300 preference shares at Kshs.2O per
share amounting to Kshs.79,166,000 all totalling to Kshs.101,056,000. However, no
evidence of share valuation was provided to support the balance contrary to lnternational
Financial Reporting Standard (IFRS) No.9 on Financial lnstruments which requires
financial asset to be assessed for impairment at each reporting date.

ln the circumstances, the valuation of the unquoted investments amounting to
Kshs.101,056,000 could not be confirmed.

2. Variances in the Mortgage Loans Balance

The statement of financial position reflects a balance of Kshs.2,708,000 in respect of
mortgage loans which, as disclosed in Note 13 to the financialstatements, is made up of
Kshs.367,641,000 loans maturing within one year and a debit balance of
Kshs.364,933,000 in respect of provision for impairment loss. However, the supporting
schedule reflect loan balance of Kshs.384,341,409 and impairment provision of
Kshs.363,361,206 resulting in unexplained and unreconciled variances of
Kshs.16,700,409 and Kshs.1,571,794, respectively.

ln the circumstances, the accuracy and completeness of the mortgage loans balance of
Kshs.2,708,000 could not be confirmed.

Report ofthe Auditor-General on Kenya National Assurance Company (2001) Limited for lhe year ended 3l December,2024

2



3. Misstatement of Other lncome

The statement of profit or loss and other comprehensive income reflects an amount of
Kshs.42,462,000 in respect of other income which, as disclosed in Note 7 to the financial
statements, includes an amount of Kshs.31,467,000 in respect of provision of recoverable
expenses from sale of Kwa Bulo plots recognized as revenue in the year contrary to the
Company's own revenue recognition policy and prudence principle on revenue
recognition. The Company had, recognized expenses incurred in processing titles as
anticipated revenue. Further, review of the financial statements and as disclosed in Note
8(c) to the financial statements indicate that an amount of Kshs.1 1 ,019,000 was incurred
in the sale of Kwa Bulo plots which differs with the amount of Kshs.31,467,000 reflected
as provision of recoverable expenses by Kshs.20,448,000.

ln the circumstances, the accuracy and completeness of the other income amounting to
Kshs.42,462,000 could not be confirmed.

4. Erroneous Preparation of Financia! Statements on a Going Concern Basis

As previously reported, the financial statements have been prepared on a going concern
basis. However, as disclosed in Note 5 (a) to the financial statements, the Board of
Directors was mandated to spearhead conclusion of all outstanding court cases and to
ensure winding up of the Company and transfer of surplus assets to The National
Treasury by 31 December,2025. This is an indication of intention to cease operations of
the Company. The financial statements as prepared and presented are therefore, in
breach of the provisions of Paragraph 25 of lnternationalAccounting Standard (lAS) No.1
which requires Management to assess an entity's ability to continue as a going concern
and if Management concludes that an entity is not a going concern, the financial
statements should not be prepared on a going concern basis.

ln the circumstances, the financial statements were not prepared in accordance with the
requirements of IAS No.1.

5. Variance in Trade and Other Payables

The statement of financial position and as disclosed in Note 23 to the financialstatements
reflects trade and other payables balance of Kshs.47,484,000 which include a deposit
balance of Kshs.47,184,000 in respect of deposits paid towards purchase of Kwa Bulo
plots. However, the related deposit bank account reflects a balance of Kshs.16,158,000.
Management has attributed the difference, amounting to Kshs.31,467,000, to deposits
received and used to finance the plot selling costs. However, the recoverability of these
costs from the buyers remains uncertain due to persistent difficulties in obtaining their
cooperation.

ln the circumstances, the accuracy of trade and other payables could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSA|s). I am independent of the Kenya National Assurance Company
(2001) Limited Management in accordance with ISSAI 130 on the Code of Ethics. I have

I
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fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects a final receipts
budget and actual on comparable basis of Kshs.20,000,000 and Kshs.42,913,000
respectively resulting to an over-realization of Kshs.22,913,000 or 115o/o of the budget.
Similarly, the Company spent a total of Kshs.28,874,000 against an approved budget of
Kshs.12,378,000 resulting to unapproved over-expenditure of Kshs.16,094,000 or 130%.

ln the circumstances, the significant unapproved over-expenditure and over-realization of
receipts directly violates the regulations and the Company may have over collected and
over spent without requisite approval.

My opinion is not modified in respect of this matter

Other Matter

Assets Held for Sale

The statement of financial position and as disclosed at Note 14 to the financial statements
reflects a balance of Kshs.648,587,000 under assets held for sale which represent 80%
of the valuation of Kshs.810,734,000 as directed by court. Review of the valuation report
from the Ministry of Lands and physical Planning Ref No. MSA /AL.GENA/OL 2149 daled
6October,2021 indicatesthatthelandwasvaluedatKshs.Sl0,T34,000inOctober,202l,
having been subdivided into 1,448 individual plots. Further, review of records revealed
that the sale of the land was first executed in year 2005 at a price of Kshs.43,945,000.
However, informal settlers invaded the land and the buyer could not take possession.
After several years of litigation, the court in October 2019 issued orders for the land to be
sold to the informal settlers under its supervision. The court also issued additional orders
that the Company and the initial buyer open a joint account, where proceeds of the sale
would be deposited and shared in the ratio of 20:80 after payment of costs, representing
the buye/s and Company's interest in the land.

Although the court order dated 3'1 October,2019 mandated the sale of specific land
parcels to identified informal settlers within 300 days, as of the date of the audit report,
the Company had not been able to fully comply with the court order due to challenges in
securing the necessary cooperation from all affected parties. This unresolved situation
poses potential legal and financial risks to the Company, including the possibility of further
litigation and penalties.

Reporl of the Auditor-General on Kenya lt'alional Assurance Company (2001) Linited for the year ended j I December.202l
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, I have determined that there are no other key
audit matters to communicate in my report.

Other lnformation

The Directors are responsible for the other information set out on page iii to xix which
comprise of Key Company lnformation, The Board of Directors, Key Management Team,
Director's Statement, Report of the Chief Executive Officer, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Directors, Statement of Directors Responsibilities and Statement
of Performance Against Predetermined Objectives. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Company's financial statements, my responsibility is
to read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otheruuise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that nothing has come to my attention to cause me to believe that
public resources have not been applied laMully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

Report of the Auditor-General on Kenya National Assurance Company (2001) Linited for the year ended 3l Decenber, 2024
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, 2015,I report, based on my audit, that

ll

I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

The information given in the Directors' report on page xvii is consistent with the
financial statements; and

The auditable part of the Directors' remuneration report on pages xiv has been
properly prepared in accordance with the Companies Act, 2015.

The Companies Act, 2015 requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Company's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

Report of the Auditor-General on Kenya National Assurance Company (2001) Linited for the year ended j I December, 2021
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ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless

Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,

2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and

systems are in place to address key roles and responsibilities in relation to governance

and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48

of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are

considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and

systems in accordance with the provisions of Section 7(1) (a) of the Public Audit Act,

2015.

Repot of rhe Auditor-General on Kenya National Assurance Company (2001) Limited for the year ended i I December, 2024
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Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

FCPA
AUDITOR-GENERAL

Nairobi

27 June,2025

Report of the Auditor-General on Kenya National Assurance Company (2001) Linitedfor the year ended 3l December, 2024
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KENYA NATIONAL ASSURANCE COMPANY (2001) LIMITED
Annual Report and Financial Statements for the Year ended December 31,2024

14. Statement of Profit or Loss and Other Comprehensive Income for the year ended 3l't December 2024.

Description 2024 2023

Kshs'000' Kshs'000'

Revenues

Finance Income 6 45t 369

Other Income 7 42,462 2500

42,913 2,869

Operating Expenses

Administration Costs 8 28,874 t6,822

Total Operating Expenses 16,822

Profi t/(loss) before Taxation 9 14,039 ( 13,9s3)

Income tax expense/(credit) l0

Profi t/(loss) after Taxation

Total Comprehensive Profit/( Loss) for the

Year

14,039
(13,953)

Note

Total Revenues

28,874

( r 3,953)r4,039



KENYA NATIONAL ASSURANCE COMPANY (2OOI) LIMITED
Annual Report and Financial Statements for the year ended December 31r2024

Description
Note 2024 2023

Kshs'000' Kshs'000'

Assets

Non-Current Assets

Leasehold land Property, Plant and Equipment ll 8 t2

Unquoted Investments 12 l0 I ,056 t 0l ,056

Mortgages Loans l3 2;108 4,280
-Iotal Non-Current Assets 103,772

Current Assets

Asset held for Sale t4 648,587

l5

l6 16,158 2,959

Bank And Cash Balances t7 t7 1,177

Total Current Assets 700,216 40,143

803,988 145,491

Equity and Liabilities

Capital and Reserves

Ordinary Share Capital l8 50,000 s0,000

Revaluation Reserve

Revenue Reserve

l9 705,696 r 0 r,056

20 (22,016)

Capital and Reserves 747,,719 129,040

Non-Current Liabilities

2t 5000 5,000

Total Non-Current Liabilities 5,000 5,000

Current Liabilities

Bank And Cash Balances t7 2297

Trade and other Payables 23 47,484 6,s33

Retirement Benefit Obligations 24 I,488 4,91 8

Total Current Liabilities 51,269 I1,451

Total Equity and Liabilities 803,988 145,,491

Statement of Financial Position as at 3lst December 2024

The financial statements were approved by the Board on 14s March 2025 and signed on its

behalf by

@*
Name: Tabitha Mwsniki

,:::H+iJfu.
Name: Zipporah Chebotibin
Hegd of Finance

Na
or

t'":rHffr$:h/,"

2

el i\l utu

Date,z*lofel.202s

l0sJ48

'[rade and other Receivables 35,454 36,007

Short-Term Deposits

'fotal Assets

(7,977)

Contingency Reserve

i
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KEN!',A NA'ilONAL ASSURAN( E COIIPANY (2001) LIMITET)
Annual Report and Financial Statcmcnts frrr the vear cnded Deccmbcr -11,202.t

Statement of Changcs in Equitl' lor the y'car ended 3l't December 202{

Revaluation of Asset heltl for sale

Surplus/Delicit for the Year

At Deccmber J I .202{

l {.019 l{,019

7 47 ,'7 l9

Description
O rdi na rv

Sha rc

Ca pital

Revaluation
Reserve

Fair valuc
adjustment

Reserve

Reta ined

Earnings
Proposerl

Dividends

Capital/
Development
Gra nts/Fu nd

'fotal

Kshs'(l(X)' Kshs'000' Kshs'000' Ksh'000' Kshs'000' Kshs'000' Kshs '0(X)'

As at January I , 2023 50,000 10J.556 (8,06J) 145,.19J

Disposal of Asset for sale (2,s00) (2,5()0)

( 13,9s3) (rJ,esJ)

At l)ccember 3l, 2023 50.0(x) I 0l,056 (22,016) 129,040

As at January l,2024 (22,016)50,0(x) l0l,056 t29.0-10

60-1,6.t0 60{,6{0

50,(xx) 7()5.696

J

('7,e'77)



KT]NYA NAI'IONAL ASSURANCE COMPANY (2OOI) LIMITEI)
Annual lleport and Financial Statements for thc I'car ended l)eccmbcr 31.2021

17. Statement of Cash Flows for thc year cndcd 3l't l)cccmbcr,202J

Kshs '000'

()ash gcncrated from/(used in) operations

9,712

9,112

Cash and cash equivalcnts at end of the 1'ear

lli. Statement of Comparison of lludget and Actual amounts for the pcriod cnded 3l't

December 202,1

202J

Kshs '0(X)'

(9.8s 7)

(e.857)

(9,li57)

13,99J

.1,I J(r

Pcrforman ttlt of
difference utilization

tllc"l'

l0ool

21201

21401

(1.il 1) L,l1'7t

52ri%
12,430

2()901

23lt"l,

Ilevcn u e

lrinancc lnconrc

Other Income

Ilcnt id

tal
1.. r cntliturc

tt.995

2.903

I 1.108

r5.333

:1

N otc

l)cscription

Cash flows from operating activities

25 9.7 42

Net cash generaled from/(used in) operating
lrcl ivitics

I nc rease/(dec rease) in cash and cash equivalents

{.1J6Cash and cash equivalents at bcginning of 1'ear

t 3.tt7tt

Final
lI u tlgct

Ad.iustm cn ts

Actual on
comparable

bas is

Dcscription Original
Budget

d lr c rlil h c=a*b
Kshs'000'Kshs'000' Kshs'000' Kshs'000'Kshs'000'

45r 451

42.462 22.46220.000 20.000

20.000 20.000 .12,91 3 (22,,e12\-l'otal income

Expcnses

8.995
Compensation
of employees
Use of goods
and sen ices

(es3)r.433

28,871 ( 16,,09.1)

480

l2,37tll2 7tt

2.903
,ltl0

Surplus/Loss
for the Deriod 7,622 7,622 1.1,039 t_

2021
T-

I

__________l_---+

-----.-l------

-.--t----

r t-

I



KENYA NATIONAL ASSURANCE COMPANY (2OOI ) I,IMIl'I'I)
Annual Rep ort antl Financial Statcments for thc vcar cnded l)cccntber .11 ' 202{

Notes to thc comparison of lludget and Actual I)erformancc

(a) Revenue

(i) Finance Income

lnthe2024 FY Budgetthe company raised Kshs 451.000/: from interest on fixed dcposits. l'hc

company raised Kshs 451.000/: because it had more funds invested than anticipated dttc to

the delay in conclusion ol'the court cases which prcventcd the cornpany' Iiorn going on rritlt its

planned activities of processing leases lbr K,uva llulo Plots.

(ii) Other Income

'l'he company had projected to raise Kshs 20 Million from the Mortgage recovery of two

securities. The company has received procecds fiom the sale ol'one of the mortgagc securitics

and also recognised as receivable the expenses incurred in the proccssing ol' leascs antl

certificates of title of the Kwa Bulo Plots and the costs of sale as an alrount recoverablc lioltt

proceeds of sale when the final accounts are done betu'ecn the Company and Kcttccnt

I{oldings Limited in line with the Court order date 3 l't October 2019.

(b) Expenses- Use of Goods and Services

The company had made provisions in the budget for payment for processing of 1448 leases

and certificates of title by the Department ol'Lands and Phy'sical Planning. 'l'hc cost ol'

registration of the leases at the Ministry ol' Lands and Physical Planning increascd liorn thc

previously budgeted amounts.'fhe company'also incurred additional costs hy'having to scll

the plots by way of competitive bidding due to slow uptake of the plots by the squatters.

(c) Rent

'lhe company had made provision for rent fbr the Go-down at Industrial Area for six Inonths

as the company planned to disposc ol thc obsolste records in thc lirst quartcr of' the 1'car

pending approval by the Director General National Archivcs and l)ocumcntation l'hc

approval was received in Novcurbcr 2024 due to unfilrcsecn dclar s.



KENYA NATIONAL ASSURANCE COMPANY (2O()I) LIMITEI)
Annual Report and Financial Statements for thc vear ended 3l't Dcccmber 202'l

Notes to the Financial Statements.

l. General Information

Kenya National Assurance Company (2001) Limited is a limited liability conlpany incorporatcd

tiom Company Act,20l5. The company is wholly owned by the Government of Kcnya and is

domiciled in Kenya. The Company principal activity is to manage and liquidate the Closed Lit'e

Irund of the defunct Kenya National Assurance Company Limited (ln Liquidation). Iror Kenl'an

Companies Act reporting purposes! the balance sheet is represented by the statement of financial

position and the profit and loss account by the statement of profit or loss and other comprelrensi',c

income in these financial statements.

6

2. Statement of Compliance and Basis of Preparation
'l'he flnancial statements have been prepared on a historical cost basis except for the measurement

at re-valued amounts of certain items of property, plant and equipment, marketable securities and

financial instruments at fair value, impaired assets at their estimated recoverable amounts and

actuarially determined liabilities at their present value. l'hc preparation ol llnancial statcnrents in

conformity with Intemational Financial Reporting Standards (IFRS) allows the use of cstirnates

and assumptions. It also requires manag,ement to exercise judgement in the process ol appl-u-ing

the Company accounting policies. The areas involving a higher degrce of judgement or

complexity. or where assumptions and estimates are signiiicant to the financial statements. arc

disclosed in Note 5. The financial statements have been prepared and presented in Kenya

Shillings, which is the functional and reporting currency ol'the Company. and all valucs arc

rounded off to the nearest Kenya shillings. '1 hc flnancial statemcnts halc becn preparcd irr

accordance with the PFM Act, the State Corporations Act and thc Cornpanies Act.20 l5 and

International l:inancial Reporting Standards (ll;RS)..I'hc accounting policies adoptcd havc hccn

consistently applied to all the years presented.



KENYA NATIONAL ASSURANCIi COMPANY (2OOI) I,IMITI'I)
1\nnual lteport and l'inancial Statemcnts for thc vcar endcd 3l'r l)eccmbcr 202J

Notes to the Financial Statements (Continued)

3. Application of New and Revised International Financial Reporting Standards (IFRS)

i. New and amended standards and interpretations in issue and effective in the year cnded 3l'r

Deccmber 2024.

Dcsc ription El'li'ctir c l)atc

The new standard cstablishes principles I or lr libctir e lor annual pcrioclsIFRS lT lnsurance

Contracts (issued in May

2017)

IAS 8- Accounting

Policies. Errors, and

[]st imates

Amendments to IAS I

titled Disclosure of
Accounting I'olicies
(issued in February 2021)

Amendments to IAS l2
titled Deferred Tax

Related to Assets and

Liabilities arising from a

Single Transaction (issued

in May 2021)

participation t'eaturcs issued. T hc ob.lective is 
I

to ensure that errtitics providc rclevant 
I

information in a way that I'airhlulll I

the recognition, measurement, presentation

and disclosure of insurance contracts issued.

It also requires similar principles to be

applied to reinsurance contracts held and

investment contracts with discretionarv

represents those contracts.

The Company does not issue insurance

contracts.

The amendments, applicable to annual

periods beginning on or after 1st January

2023, introduce a deflnition of'accounting
cstimates' and includc other amendments to

IAS 8 to help entities distinguish changes in

accounting policies tiom changes in

accounting estimates.
-fhe amendments" applicable to annual

periods beginning on or afier lst January

2023. require entitics to disclose their

material accounting policy inlormation

rather than their significant accounting

policies.
'Ihe amendments, applicable to annual

periods beginning on or after lst January

2023. narrowed the scope of the recognitiorr

exemption in paragraphs 15 and 24 of IAS l2
(recognition exemption) so that it no longer

applies to transactions that, on initial
recognition, give rise to equal taxable and

deductible temporary di fferences.

beginning on or alier I

January 2023.

The amendments

effective for
reporting periods bcginning r

on or alicr .lanuarv I . 201.i.

fhe anrendments arc

efl'ective fbr annual periods

beginning on or alier

.lanuary 1,2023.

arc

annua I

l'he amendments arc

eff'ective ibr annual periods

beginning on or alio
January 1,2023.

7
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KIiNYA NATIONAL ASSTI ITANCI' COMPAN'!' (2OO I ) t,I MITE I)
Annual Rep ort and l'inancial Statements for thc vcar cndcd 3l't Dccember 2024

Notcs to the Financial Statements (Continued)

The Directors have assessed the applicable standards and amendments. Based on their assessmcnt ol

impact of application of the above, they do not expect that there will be a signilicant impact on the

Company's fi nancial statements.

Application of New and Revised International Financial Reporting Standards (lf'RS)

ii. New and amcnded standards and interprclations in issuc but not yct cflbctive in thc ycar

endcd 3l December 2024.

lifl'cctivc l)atc

Arnendments to IAS I

titled Classification of
I-iabilities as Current or

Non-current (issued in

.lanuary 2020, amended

in October 2022)

Amendment to IFRS

l6 titled Lease

t.iability in a Sale and

l-easeback (issued in
September 2022)

Amendments to IAS I

titled Non-current

t,iabilities with

Covenants (issued in
October 2022)

l'he amendments. applicable to annual

periods beginning on or aftcr lst
.lanuary 2024. clarill a criterion in IAS

I for classifying a liability as non-

current: the requirement lor an

Company to havc the right to defer

settlement of the liability tbr at least l2
months after the reporting period

The amendments, applicable to annual

periods beginning on or after lst
.lanuary 2024. improve the infbrmation

an Company providcs about liabilities
arising lrom loan arrangentents fbr
which an Companl' right to defer

settlement of those liabilities tbr at

least twelve months after the reporling
period is subject to the Company

complying with conditions specified in

the loan arrangement.

-flrc 
amcndrnents arc eflcctir c

Ior annual pcriods hcgirrrirrg

on or atter .lantrarl l. 202.1.

Earlier application is permitted.

I'[-hc arncnclmcnts are ef'lcctilc
lbr annual pcriods hegirrrrrng

on or alicr .lanuarv l. l0l-1.
Irarlicr application is pcrnr ittcd.

The amendments are eff'cctive

lbr annual periods hcginning

on or alter .lanuarv l. 202.1.

Iiarlier application is permittcd.

The Directors do not plan to apply any of the above until they become effective. Ilascd on

their assessmcnt of the potential impact ol'application ol the abovc. thel' do nol cxpect that

there will be a significant impact on the Conrpany's financial statements.

8

l)escription'l'it le

The amendrnent, applicable to annual

periods beginning on or after lst
January 2024, recluires a seller-lessec

to subsequentll' measure lease

liabilities arising fiom a leaseback in a

way that it does not recognize any

amount of the gain or loss.
-l



KT]NYA NATIONAL ASSTIRANCE COMPAN}' (2OOI) LIMITEI)
Annual Report and Financial Statements for thc vear endctl 3l'r l)cccmber 2(12'l

Notes to the Financial Statements (Continued)

iii. Early adoption of standards

The Company did not early - adopt any new or amended standards in the financial year.

4. Summary of Accounting Policies

1'he principle accounting policies adopted in the preparation of'these frnancial statements arc sct out

below:

a) Revenue recognition

Revenue is measured based on the consideration to which the Company expects to bc entitlcd

in a contract with a customer and excludes amounts collected on behalf olthird parties.'['hc

Company recognizes revenue when it transf'crs control ol a product or service to a cuslonler.

i) Revenue from the sale of goods and sen'ices is recognizcd in thc 1'car in u'hich thc

Company delivers products to the customer, the customer has accepted the products and

collectability of the related receivablcs is reasonably assured.

ii) Grants from National Government are recognized in the year in which the Company

actually receives such grants. Recurrent grants are recognized in the statement ol

comprehensive income. Development lcapital grants are recognized in the statenrcrrt o I'

financial position and realised in the statement o f'comprehensive income ove r the uselirl

lile olthe assets that has been acquired using such funds.

iii) Finance income comprises interest rcceivable liom bank deposits and investnrcnt irt

securities, and is recognized in profit or loss on a time proportion basis using the

eflectivc intcrcst ratc method.

iv) Dividend income is recognized in thc income statement in the year in which the right to

receive the payment is established

v) Rental income is recognized in the incorne statemenl as it accrues using thc cl'f'ectivc

interest implicit in lease agreements.

vi) Other income is recognized as it accrues.

9



KT]NYA NATIONAL ASSURANCE COMPANY (2OOI) LIMITEI)
Annual Report and Financial State ments for thc year cnded 3l't December 2024

Notes to the Financial Statements (Continued)

b) In-kindcontributions

In-kind contributions are donations that are made to the Company in the fbrnr of actual goods

and/or services rather than in money or cash terms. These donations may include vehicles.

equipment or personnel services. Where the frnancial r,alue received for in-kind contrihtrtions

can be reliably determined, the Company includes such value in the staterncnt ol'

comprehensive income both as revenue and as an expense in equal and opposite antounls:

otherwise, the contribution is not recorded.

c) Property, plant and equipment

All categories of property, plant and equipnrent are initially recorded at cost less accumulatcd

depreciation and irrrpairment losses.

Certain categories of property, plant and equipment are subsequently carried at re-r,alucd

amounts. being their fair value at the date of re-valuation less any subsequent accumulatecl

depreciation and impairment losses.

lncreases in the carrying amounts of assets arising fiom re-valuation are credited to othcr

comprehensive income. Decreases that ofl'set previous increases in the carrying amounl o1'the

same asset are charged against the rer.'aluation reserve account: all other dccrcascs alc

charged to profit or loss in the income statcment. Gains and losses on disposal of items ol

property, plant and equipment are determined by comparing the proceeds from the disposal

with the net carrying amount ol the items. and are recognised in profit or loss in the irrcornc

statemcnt

d) Depreciation and impairment of propcrty, plant and equipment

Freehold land and capital work in progress are not deprcciated. Capital work in progress

relates mainly to the cost of ongoing but incomplete works on buildings and other civil works

and installations.

l0



KENYA NATIONAL ASSURANCE COMPANY (2()OI) LIMITET)
Annual li.cp ort and Financial Statcmcnts for thc vcar endcd 3l't l)eccmbcr 202'l

Notes to the Financial Statements (Continued)

Depreciation on property, plant and equipment is recognized in the inconre statentcnt on a

straighf line basis to write down the cost of each asset or the re-valued amount to its residual

value over its estimated useful life. The annual rates in use, as guided by National Treasury

policy on assets depreciation are:

Freehold Land Nil

Buildings and civil works l0 years or the unexpired lease period

Plant and machinery 15 years

Motor vehicles, including motor cycles 5 years

Computers and related equipment 4 1'ears

Office equipment, furniture and fittings l0 years

A lull year's depreciation charge is recognised both in the year ofasset purchase and in the

year of asset disposal.

Items of property. plant and equipment are reviewed annually Ibr impairment. Whcrc thc

canying amount of an asset is assessed as greater than its estimated recoverable amount. an

impairment loss is recognised so that the asset is written down immediately to its estirrrated

recoverable amount.

e) Intangible assets

Intangible assets with finite useful lives that are acquired separately are carried at cost less

accumulated amortization and accumulated impairment losses. Amortization is recognized on

a straight-line basis over their estimated useful lives The estimated usefirl lilc and

amortization method are reviewed at the end of each reporting period. r,r'ith the cflcct o1'an1

changes in estimate being accounted lirr on a prospective basis. lntangible asscts r.r'ith

indefinite useful lives that are acquired separately are carried at cost less accumulatcd

impairment losscs.

0 Amortisation and impairment of intangible assets

Amortisation is calculated on the straight-line basis over the estimated usetul lil'e of'the

intangible asset. All intangible assets are reviewed annually for impairment. Wherc thc

carrying amount of an intangible asset is assessed as greater than its estinrated recoverablc

amount, an impairment loss is recognised so that the asset is written down immediatell'to its

esti mated recoverable amount.

ll
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Annual Report and Financial Statements for the Ycar cnded 3l'r Deccmbcr 202-l

Notes to the Financial Statements (Continued)
Summary of Accounting Policies

S) Investmentpropcrtl'

Investment property, which is property held to earn rentals and/or fbr capital appreciation

(including property under construction fbr such purposes), is rneasurcd initialll ilt c()st.

including transaction costs. Subsequent to initial recognitioll, in!'estment property is ntcastrrcd

at fair value. Gains or losses arising from changes in the fair value of investment property are

included in prolit or loss in the period in which they arise. An invcstment propcrtv is

derecognized upon disposal or when the investment propeny is permanentll' withdrau'n fiorn

use and no luture economic benefils are expccted fiom the disposal. Any gain or loss arising

on de-recognition of the property (calculated as the difference between the net disposal

proceeds and the carrying amount of the asset) is included in profit or loss in the period in

which the property is derecognized.

h) Right of Use Asset

The right-of-use assets comprise the initial measurement of the corresponding lease

liability, lease payments made at or before the commencement day. less any lease incentivcs

received and any initial direct costs. 1'hey are subsequently measured at cost lcss

accumulated depreciation and impairment losses. Whenever the Company incurs an

obligation fbr costs to dismantle and remove a leased asset. restore thc site on u'hich it is

located or restore the underlying asset to the condition required by the terms and conditions

of the lease, a provision is recognized and measured under IAS 37. To the extent that the

costs relate to a right-of-use asset, the costs are included in the related right-of-use asset.

unless those costs are incurred to produce inventories. Right-ot'-use assets are dcpreciated

over the shorter period of lease term and useful lif'e of the underlying asset. Il' a leasc

transfers ownership ofthe underlying asset or the cost ofthe right-of-use asset rellects that

the Company expects to exercise a purchase option, the related right-of-use asset is

depreciated over the useful life of the underlying asset. The depreciation starts at the

commencement date of the lease. The right-of-use assets are presented as a separate line in

the consolidated statement of financial position.

1l



KI.]NYA NATIONAL ASST]RANCE CoMPANY (2OOI) I,IMITEI)
.\nn ual ILcport and Financial Statements for the year ended 3l't December 2024

Notes to the Financial Statements (Continued)
Summary of Accounting Policies

i) Fixed interest investments (bonds)

Fixed interest investments refer to investment funds placed under Central Bank of' Kcnl'a

(CBK) long-term infiastructure bonds and other corporate bonds with the intention ol

eaming interest income upon the bond's disposal or maturity. Fixed interest investments arc

tieely traded at the Nairobi Securities Exchange. l-hese bonds are nreasured at amortizccl

cost/ at fair value through other comprehensive income (FVTOCI) or at fair value through

profit or loss (FV'I'PI-/

j) Quoted investments

Quoted investments are classified as non-current assets and comprisc marketable secuntics

traded freely at the Nairobi Securities Exchange or other regional and international

securities exchanges. Quoted investments are stated at fair value through profit or loss

(FVTPL).

k) Unquotedinvestments

Unquoted investments are stated at cost under non-current assets, and comprise shares hcld

in other Government owned controlled entities that are not quoted in the Securitics

Exchange.

l) Inventories

Inventories are stated at the lower of cost and net realizable value. Cost comprises direct

materials and. where applicable. direct labour costs and those overheads that have becn

incurred in bringing the inventories to thcir present location and corrdition. Cost is

calculated using the weighted averagc cost method or First In First Out (FIITO). Nct

realizable value represents the estimated selling price less all estimatcd costs o1'cornpletiorr

and costs to be incurred in marketing, selling and distribution.

l3

m) Trade and other receivables

Trade and other receivables are recognized at amortized cost less allowances for any

uncollectible amounts. These are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year-end. Bad debts are written o[f afler all ellbrts at recover],'have been cxhausted.
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Annual lleport and Financial Statements for the vear cndcd 3l'r l)cccmhcr 202J

Notes to the Financial Statements (Continued)

Summary of Accounting Policies

n) Taxation

i) Current income tax

Current income tax assets and liabilities for the current period are measured at the amount

expected to be recovered fiom or paid to the taxation authorities. 
-l'he 

tax ratcs and tax lar.r. s

used to compute the amount are those that are enacted or substantivell' enacted. at the

reporting date in the area where the Company opcrates and generates taxablc ittctttttc.

Current income tax relating to items recognized directly in net assets is recognized in nct

assets and not in the state ment of flnancial pertbrmancc.

Current income tax assets and liabilities fbr the current period are measured at the amount

expected to be recovered from or paid to the taxation authorities. 'l'he tax rates and tax lalr's

used to compute the amount are those that are enacted or substantively enacted. at the

reporting date in the area where the Company operates and generates taxable incomc.

o) Deferred tax

Deferred tax is provided using the liability method on temporary dill'ercnccs betrvecn thc tax

bases ofassets and liabilities and their carrying amounts for tjnancial reporting purposcs at

the reporting date.

Deferred Tax

t)et'erred tax liabilities are recognized fbr all taxable temporary diff'erences. except in respect of'

taxable temporary differences associated with investments in controlled entities. associates and

interests in joint ventures, when the timing of the reversal of the temporary ditferenccs can hc

controlled and it is probable that the temporary difl'erences will not reverse in the foreseeable future.

Deferred tax assets are recognized for all deductible temporary differences. the carry ibrward of

unused tax credits and any unused tax losses. Def'erred tax assets are recognized to the extent that it is

l,l

Management periodically evaluates positions taken in the tax returns with respect to

situations in which applicable tax regulations are subject to interpretation and establishcs

provisions wherc appropriatc.
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1\nnual Report and Financial Statements for the 1'ear ended 31" I)ecember 2024

Notes to the Financial Statements (Continued)

Summary of Accounting Policies

probable that taxable profit will be available against which the deductible temporary diflfercnccs. ancl

the cany forward of unused tax credits and unused tax losses can be utilized. except in respect of

deductible temporary differences associated with investmcnts in controllcd cntities. associatcs antl

interests in joint ventures, deferred tax assets are recognized only to the extent that it is probable that

the temporary diflerences will reverse in the fbreseeable future and taxable profit will be available

against which the temporary differences can be utilized.

-l'he carrying amount of deferred tax assets is rel'icwed at each reporting date and recluccd to thc

extent that it is no longer probable that sulllcient taxable prolit will be available to allow all or part ol

the det'erred tax asset to be utilized. [Jnrecognized det'errcd tax asscts arc rc-assessed at cach

reporting date and are recognized to the extent that it has become probable that future taxablc protits

will allow the deferred tax asset to be recovered. Deferred tax assets and liabilities are measurcd at

the tax rates that are expected to apply in the year when the asset is realized or the liability is settled,

based on tax rates (and tax laws) that have been enacted or substantively enacted at the reporting

date.

Deferred tax relating to items recognized outside surplus or deficit is recognized outside surplus or

dellcit. Def,erred tax items are recognized in correlation to the underlying transaction irt rtcl asscls.

Def'erred tax assets and det'erred tax liabilities are olfset if a legally enlbrceable right exists to set olf

current tax assets against current income tax liabilities and the deferred taxes rclate to the same

taxable Company and the same taxation authority.

p) Ilorrowing costs

l]orrowing costs directly attributable to the acquisition. construction or production of'qualilying

assets. which are assets that necessarily take a substantial period ol tinte to gct read) lirr thcir

intended use or sale, are added to the cost of' those assets. until such time as thc assets arc

substantially ready for their intended use or sale. To the extent that variable rate borrowings are uscd

to finance a qualifying asset and are hedged in an effective cash flow hedge ol'interest rate risk, the

etfective portion of the derivative is recognized in other comprehensive income and reclassified to

prolit or loss when the qualif,ving asset impacts profit or loss. To the extent that fixed rate borrow'ings

are used to finance a qualifying asset and are hedged in an ef'fective tair value hedge of intcrcst ratc

risk, the capitalized borrowing costs reflect the hedged interest rate. Investnlcnt income earned orr thc

l_s
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Notes to the Financial Statements (Continued)

Summary of Accounting Policies

temporary investment of specific borrowings pcnding their expenditure on qualitying assets is

deducted from the bonowing costs eligible lor capitalization. All other borrowing costs are

rccognized in profit or loss in the period in which they are incurred.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investments with an original maturity'ol three months or less. which arc rcadilr'

convertible to known amounts ol'cash and are sub.iect to insigniticant risk ol'changes in valtrc. llank

account balances include amounts held at the Ccntral Bank of Kenya and at various Commercial

tlanks at the cnd o1'the reporting period. For the purposes ofthese financial statements, cash and cash

equivalents also include short term cash imprests and advances to authorised public officers andior

institutions which were not surrendered or accounted fbr at the end of the flnancial vear.

r) Borrowings

Interest bearing loans and overdrafts are initially recorded at fair value being received. net ol issuc

costs associated with the borrowing. Subsequently. these are measured at amortised cost using thc

efl'ective interest rate nrethod. Amortised cost is calculated by taking into account any issue cost and

any discount or premium on settlement.

Finance charges, including premiums payable of scttlement or redemption are accounted lor on

accrual basis and are added to the carrying amount of the instrument to the extent that tltel' arc not

settled in the period in which thcy arise. [-oan intcrcst accruing during thc construction ol'a proicct is

capitalised as part ofthe cost olthe project.

s) Trade and other payables

'frade and other payables are non-interest bearing and are carried at amortised cost, which is

measured at the fair value of contractual value of the consideration to be paid in luture in respcct ol'

goods and services supplied, whether billed to the Company or not. less any payments made to thc

suppliers.

t) Retirement benefit obligations

The Company does not operates a defined contribution scheme but have an annual provision ol

gratuitl'which is payable at the end olthe contract period. The Company also contributes to the

t6
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Notes to the Financial Statements (Continued)

Summary of Accounting Policies (Continued)

statutory National Social Security Fund OISSF). This is a defined contribution scheme registcrcd

under the National Social Security Act. 'l-he Company's obligation under the scheme is limiteci to

specific contributions legislated from time to tirne and is currently at Kshs 1080 per ernplol'ce per

month.

u) Provision for staff leave pay

[;rnployees'entitlements to annual leave are recognised as they accrue at the employees. At provision

is rnade lor the estimated liability lbr annual leave at the reporting date.

r') Exchange rate differences

The accounting records are maintained in the tunctional currency of the prirnarv econotrric

cnvironment in which the Company operates. Kenya Shillings. 1'ransactions in fbrcign currcncics

during the year/period are translated into the lunctional currency using the exchange ratcs

prevailing at the dates of the transactions or valuation where items are re-measured. Any lbreign

exchange gains and losses resulting from the settlement of such transactions and from the

translation at year-end exchange rates of monetary assets and liabilities denominated in firreign

currencies are recognised in profit or loss.

w) Budget information
'l'he National Treasury approved the original budgct fbr l:Y 2024 on 28th.lunc.202.l. No Subscquent

revisions or additional appropriations were made to the approved budget. Company budgct is

prcpared on a dilfercnt basis to the actual inconre and expenditure disclosed in thc tlnancial

statements. The flnancial statements are prepared on accrual basis using a classiflcation based on the

nature ol'expenses in the statement of financial perfbrmance. whereas the budget is preparecl on a

cash basis. The amounts in the financial statements were recast fiom thc accrual basis to the cash

basis and reclassified by presentation to be on the same basis as thc approved budget. A conrparison

ol'budget and actual amounts, prepared on a comparable basis to the approved budgct, is thcrr

presented in the statement of comparison of budget and actual amounts. In addition to the Basis

dill'erence. adjustments to amounts in the financial statements are also made for differences in the

tbrmats and classification schemes adopted for the presentation of the financial statements and the

approved budget.

t7
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Notes to the Financial Statements (Continued)

Summary of Accounting Policies (Continued)

A statement to reconcile the actual amounts on a conrparable basis includecl in the statcmcnt ol'

comparison of budget and actual amounts and the actuals as per the statement of financial perfbrmance

has been presented under section VIII ofthese financial statements.

a) Serviceconcessionarrangements

I'hc Company analyses all aspects of service concession arrangenrents that it enters into in

determining the appropriate accounting treatment and disclosure requirements. ln particular. where

a privatc party contributes an asset to the arrangenrcnt. the Companv rccognizcs that assct ultctt.

and only when, it controls or regulates the services the operator rnust provide together r.l'ith the

asset. to whom it must provide them, and at what price. In the case of assets other than 'whole-ol'-

lilb' assets, it controls, through ownership, beneficial entitlement or otherwise - any significant

residual interest in the asset at the end ofthe arrangement. Any assets so recognized are mcasurcd

at their fair value. To the extent that an asset has been recognized. the Company also recognizcs a

corresponding liability, adjusted by a cash consideration paid or received.

b) Comparative figures

Where necessary comparative figures lor the previous trnancial year have been amcndecl or

reconligured to conlbrm to the required changes in presentation.

c) Subsequent events

There have been no events subscquent to thc financial 1,car cnd u'ith a signilicant inrpacl ()n thc

flnancial statelnents fbr the vear ended Deccrnbe r 3 l. 2024.

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Company financial statements in confbrmity with IFRS requircs

management to make judgments, estimates and assumptions that aftect the reported amounts ol

revenues, expenses, assets and liabilities, and the disclosure olcontingent liabilities. at the cnd ol'

the reporting period. However, uncertainty about thesc assumptions and estirrratcs could rcsult in

outcomes that require a material adjustrnenl to the carrying amount ol' thc asset or liabilitr'

affected in future periods.

Itt
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Notes to the Financial Statements (Continuetl)

Summary of Accounting Policies (Continued)

a) Going Concern Assumption

l'he mandate of the company is as follows:

(i) To spearhead conclusion of all the outstanding court cases

(ii) To Conclude sale of 1448, individual plots derived fiorn [,R MN l/:i97 in l]anrburi.

(iii)To ensure voluntary winding up of the company and transfer of all surplus assets to the

National Treasury by 31 December 2025.

'l hc [:inancial Statenrcnts are prepared in accordance with Intcrnational l"inancial l{cporting

Standards (IFRS) and on a going concern basis ofpreparation until the year 2024, which is the

projected year for voluntary winding up the company. For the purposes ol' reporting under tlrc

Kenyan Companies Act,20l5 the balance shect in these financial statements is rcprcsentcd b1'/is

equivalent to the Statement of Financial Position

and the Profit and Loss Account is represented in the statement of prolit or loss and other

comprehensive Income.

b) Estimates and assumptions

'Ihe key assumptions concerning the future and other key sources ol eslimation uncerlaint)' at the

reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of

assets and liabilities within the next financial year. are described belolr'.

'fhe Company based its assumptions and estinrates on parameters available when thc llnancial

statements were preparcd. I{owever. existing circumstances and assumptions about tirttlre

developments may change due to market changes or circumstances arising beyond the control ot'the

Company. Such changes are reflected in the assumptions when they occur.

c) Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inlbrnt

potcntial Iuture use and value from disposal:

o The condition of the asset based on the assessment of experts employed by the Company

l9
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d) Provisions

l)rovisions are measured at the management's best estimate ol'the expenditure required to settle

obligation at the reporting date. and are discounted to present value where the effect is material

company has no provisions during the reporting period.

6. Finance Income
2021

l)cscription

lnterest Income from Commercial Banks and

ljinancial Institutions

Interest on Staff loans

1. Othcr Income

Sale ol Malindi plot

Disposal ol Waste Paper. Scrap Metal and
t IJnscrviceable Stores

Provision of Recoverable Expenses from Sale of Kwa

Bulo Plots

8. :l Atlm in istration Costs

2021

554

3 t ,,167

the

'Ihe

202J

Kshs '0(X)'

.155

2023

Kshs '0(X)'

2.5(X)

12.46 t

.r60 ,

5tt

5.i I
18

Kshs '000'

437

l4 l4

3(r9{sll-otal

Kshs '000'

10.44 tInterest Incorne on Mortgage Recovery

12.162I'otal

20232021

Kshs '0(X)'Kshs '000'
12. r08Staff costs (Note 8b)

593Directors' Elnolunrents

9ttInternet Expenses-

600Transportation, Travelling and Subsistence

t37Advertising. Printing, Stationery and Photocopying

l)cscription

20
_)

. The nature ofthe asset, its susceptibility and adaptability to changes in technology and

processes

. The nature ofthe processes in which the asset is deployed

o Availability of funding to replace the assets

2,500 
I

I)cscription
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1l)epreciation
i Revcrsal ol'Over Prov ision

b Staff Costs

450

2.047

I:nrplol'ers contribution to I Iousing [.cr'1' 245

l.+9

2073

Kshs '(XX)'

l.t3lt8

55

66

rl
3()0

---l
[-]

:7lt

1(t.tl22

2023

Kshs '(XX)'

Itt2

57

5.1

,

l]l
2.217

(r0

651

2021

Kshs '000'
Description

1.443Rent Expenses

218Stall Traini ng Expenses

r20l{ospitality Suppl ies and Servrces

8l[]ank Charges and Commisstons

I'elephone. Postage and Servtces

-r00Auditors' Remuneration

l.1t 5I-egal lees

279Repairs and Maintenance

I)roperty Rent and Ratcs

J

402

r 1,019Other Operating Expenses Q',lote 8c)

28.811'fotal

2021

Kshs'(XX)'l)escription

ti.7c)58.447Salaries and Allowances of Employees

I 7.iCasual wages
.1tt143I:mployer contribution to NSSF

102Ccontributions to SHIF

I-eave pay

Gratuity Provisions

-s0 40

1 2,1 0{t 12,{6 t

l)cscription
The average number of employees at the cnd of the

year was:

6Contracted Employees (All employees are on contract)

6'l'otal

2t

)

I t0s I

larl
t

r

I Stal'f Medical Cover

I Staff wellare

I tot"l

5
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Notes to the Financial Statements (Continued)

(c) Other Operating Expenses

Government Fees for Processing Leases & Certiflcates ol'
I-eases
I'ublishin &Advertisement

Ofl'ice Ii.crrt -Monrbasa

9. OperatingProfit/(Loss)

l)escription

Auditors' Remuneration - Current Year Fees

'l otaI rofit Loss

I 0. Income T'ax I,)xpensc/(Crcdit)

(a) Income Tax charge/ credit

Dcscri ption

Prior Ycar [Jnder-

2023
Kshs'000' ,l

6.894

i_l

, 2!21

Kshs'000'

I t..16 t

l
0

-16q
100

i.6e8
(36

2.500
t.1.95-1

2023

Kshs '000'

14.ltl6)

2021
Description

Kshs'000'

1.673
1.7 49Transport. Travel & Accomrnodation

178
143C asuals
ttl

2021

Kshs'000'
The operating profit/(loss) is arrived at after
cha rgin g/(crcd itin g) :

t 2.108Statr Costs (-l.,lote 8b)
.lDepreciation of Property, Plant and Equipment

Amortization of Tangible Assets
I)ircctors' Ilmolumcnts/ Sitting Allouanccs

300
15.869Other E,xpenses
(451)

(42.462)
[:inance Income
Othcr Inconrc

11,039

21t21

Kshs'000'

4,212C-urrent taxation based on the adjusted Protlt for the year al 30yo

Current tax: Prior Year Under/(Over) provision

Current year deferred tax charge

1.212'f otal

rovision for defened tax

11

({, r lt6)

Other C)ffice Expenses- Photocopy, Printing ol'Maps
'Iotal I1,019 I

-i

--T---

593

t-



Kshs'000'Desc riptio n

14.039

4.212

4.211
.f 

otal

KI'NYA NATIONAL ASSURANCE COMPANY (2OOI) LIMITET)
Annual Rep ort and Financial Statements for thc ycar ended 3l't Deccmber 202.1

Notes to the Financial Statements (Continucd)

(b) Reconciliation ofTax Expense/ (credit) to the expected tax based on accounting profit

2$2

[)rofit belore Taxation

l'ax at the a Iicable tax rate of 30%

I'ax effects of Ex enses not deductible for l'ax Ll oSCS

I)et'erred tax Prior Year Over-Provision

2023

L-

I l. Property, Plant and Equipment

l)escription Frechold l-and 'l ott I

Kshs '(XX)'

(lost or Valuation

Add it ions/adj ustments

I)roper(v, Plant and Equipment at Cost

Ilthe freehold land. buildings and other assets were stated on the historical cost basis, the amounts

uould be as follows:

Kshs'000'
( r 3.es3 )

(1. I ri6 )

4.t85

1.50

( onr puters &
relltctl Equipment

Kshs '000

Of'licc I'.r1u ipnte n t.

Fu rn itu rc & Fittin gs

Officc Eq uiprnent.

Fu rnitu re & F-ittings

I ..+.1tt

Kshs '(X)0' Kshs'(10(l'

e.l
t.9{5

I o t:r I

t.e.l5

Dcscription

Cost or Valuation

Nct hook valuc

---_---------.j=-

1t.

l.9jt
4

r,.t52

Kshs '000' Kshs'0(X)'

I

-l'ranslers

2,500[) is posa ls

1..160At Dccember 31,2023 J85

l)cprcciation
.18 5At .Ianuary l,2024

Frcchold l,and (lomputers &
relatcrl Eq uipment

Kshs '000'

At,lanuarv I 2023 4ti5 1,460

Additions
'Iransfers

I)rsposals

At Deccmber 3l 2023 -185 t.e.l5

Dcp rec iatio n

At.lan 1,2024

Charge for the year

At l)ecember 31,2021 -185

8 8

--) 8t Dcccmbcr 31,2021

I,9-1

8

r-

L ll
J

l

1,460 
I

1.9..15 I

T

L

F

L

-.1

4tt5

Kshs '000'

I,460



At December 31,2024 1,4s2 1,937

Net b k valu 8 8

At December 31. 2024
Accumulated 8 NBV 8

Ileprectauon
Kshs'000' Kshs'000' Kshs'000'

Office Equipment, Furniture, and Fittings 1,460 1,452 8

1,460 1,452 8

KENYA NATIONAL ASSURANCE COMPANY (2OOI) LIMITED
Annual Report and F inancial Statements for the Year ended 3ltt Decembet 2024

Property, Plant and Equipment at Cost

If the freehold land, buildings and other assets were stated on the historical cost basis, the amounts

would be as follows:

Notes to the Financial Statements (Continued)

Property Plant and Equipment includes the following assets that are fully depreciated

t2. Un uoted Investments

(b) Detailed Analysis of Unquoted Investments

Value of
shares less

impairment

Description Cost Valuation
Normal Annual

Depreciation charge

Kshs'000' Kshs'000'

Computers And Related EquiPment 485

Office Equipment, Fumiture And Fittings 1,452,

Total 1,937 4

Description
2024 2023

Kshs'000' Kshs'000'

At January 1 101,056 101,056

Additions

Fair value gains/(losses)

At December 31 101,056 101,056

Value of
shares less

impairmentNo of shares

2024
Effective
shareholding

Indirect
shareholding

Direct
shareholding

Name of the

company where
the investment is

held
Kshs'000'Kshs'000'oAo/oo/o

24

Kshs'000

485

Cost Er

a

2023

0

4

Cost

Disposals

Nominal
value of
shares
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Annual Re ort and Financial Statements for the year ended 3l't December 2024

Notes to the Financial Statements (Continued)

13.Mo a e Loans

14. Asset held for sale

15. (a) Trade and Other Receivables

(b) Trade Receivables

Consolidated Bank
of Kenya(Ordinary
Share)

0.7 0.1 20 21,890 2l ,890

Consolidated Bank
of Kenya
(Preference Shares)

2.7 2.7 20 79,166

Totals 3.4 3.4 101,056 101,056

Description
2024 2023

Kshs'000' Kshs '000'

Maturity within one Year

367,641

367,641

Less: Provision on impairment loss (364,933) (363,361)

Total 2,708 4,280

Description
2024 2023

Kshs'000' Kshs'000'

Bamburi plot 648,587

Net Trade Receivables 648,587

Description
2024 2023

Kshs'000'

Trade Receivables Note l5 (a) 35,068

Deposits and prepayments 35s 388

Staff Receivables Note l5 (b) 31 '7r

Net Trade and Other Receivables 35,454 36,007

Description
2024 2023

Kshs'000' Kshs'000'

Gross Trade Receivables 283,783 283,783

Additional Receivables 35,068

Less ; Receivables from kwa Bulo (35,548)

(248,235) (248,23s)

35,068 35,548

25

79,166

Kshs'000'
35,548

Provision for Doubtful Receivables

Net Trade Receivables



KENYA NATIONAL ASSURANCE COMPANY (2OOI) I-IMI'TEI)
Annual Report and Financial Statements for the vear cndcd 3l'( Deccmber 202.1

Notes to the Financial Statements (Continued)

The company owned several Commercial properties for leasing u'hich werc disposed ot' to raisc

funds to settle policyholder claims. After the sale of the buildings, it was dif,frcult to collect the

outstanding rent and service charge amounts a lot of which were incurred when the defunct company

llrst went into liquidation. Provisions fbr bad and doubt debts have been made over the years for the

rent and service charge arrears due to the compan)'inabilitl"to collect them.

(b) Staff lleceivables

2{t23
I)cscription

(iross stalT advances and other staff receivables

Nct stall loans and other staff receivables

Less: Amounts due within one year

Kshs'000

7l
7l

(71 )

16. Short Term Deposits

Kshs'0(10

2.959
'l'otal 1 6,1 58 2,959

'lhe average effective interest rate on the short term deposits as at December 31.2024 was 5.-5%

(2023:5.5%).-

t7. llank and Cash Balanccs
202J

l)cscription

1,124

Cash in Hand l7 53

The bulk of the cash at Bank was held at KCB Bank Kenya Limited. the company's main banker

2021

Kshs '000'
3l

-11

(31)

Amounts duc after one year

20232021

Kshs '000'
I )escription

16.158Kcnya Commercial Bank

2021

Kshs '000' Kshs'000'
(2.2e7)Cash at Bank

(2,280)'l'ota I

-(l

1.177

l
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2021

Account Numhcr Kshs '000'Financial I nstitution

I l07l11862 (4.1.17 )

27I l07l ll64l 2,140KCB Kenya Limited
I.'l2-l(2,297)

16.158 1.959MM23355H1.-sV6

t7Petty cashCash in Hand
l7Sub- Total

t 3,ti78(irand Total

Notes to the Financial Statements (Continued)

l)etailed Analysis of the Cash and Cash Equivalents

l)escri tio n

a Current Account

Sub- Total

h On - (lall Dc osits
KCB Ken a Limited
Sub- 'l'otal

c Othcrs s cct

T

t

2021

Kshs'000'

--.,]

16.t58

1.097

2,95 9

I
5i
5.r

--l

I tl. Ordina Sharc Ca ita I

Dcsc riptio n
Kshs'000

50.000 50.00()

Issued and Fully Paid

50.000

19. Revaluation Reserve
'l hc revaluation reserve relates to the revaluation of'certain items of property. plant and equipment. As

indicated in the Statement ol'Changes in tlquity. this is stated aflcr transf'er ol'cxccss dcprcciation nct

of related delerred tax to retained earnings. Revaluation surpluses are not distributable.

2021 202J

Kshs '000' Kshs'0(X)'

At,lanuary I

(2.500)

21t232021

Kshs '000'

Authorized:

1,500,000 Ordinary Shares of Kshs 3.3 par value each

50,000
1.500.000 Ordinary Shares ol Kshs 3.3 par value cach

I)cscription

(-'ost

l0l ,056 103,056

I)isposa I

ltcl'aluation olan Asset held fbr Sale

At Deccmbcr 3l

27

705.696 I0I .056

r

-------l--

F

604.640
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2021

Kshs'000Kshs '000'
I)cscription

(22,016)

Notes to the Financial Statements (Continued)

20. Rcven ue Resen'e

[-ess: Operating Profit(loss) firr the Year

Rcvcnue Reserve at the end of thc Year

2023

ti.063

t.1.039 (1.1,95.1)

(22.016)

2l . Contingency Reserve

2023
l)cscription

Kshs'000

Contingency Reserve at the end ofthe Year 5.000

KenyaNational Assurance Company (200.l) Limited is a Lif'e Assurance company which took over

the Ctosed Life Fund of the former Kenya National Assurance Company Limited (ln t.iquidation).
'fhe Company did the last Actuarial Valuation in the year 2010. In thc Actuarial Valuation ol'2010.
the Actuaries had made a provision of Kshs 5 Million fbr HIV&Aids, I)ata Discrcpancy ancl

Contingency Reserve. The reason for this provision was to cushion the company in the event ne\'
claims are presented. Due to the nature of lif'e insurance sometimes. the policyholder dics and

prcmiums stop being remitted to the company. The company treats the policy as a lapsed/Written of'f
policy. When the beneficiaries find out the deceased had a policy they place a claim which converts

thc policy from a paid up or lapsed policy to a death claim with lull benefits. Claims may also arise

fiom policies, which had earlier been written olf uhen evidence ol prernium paymcnt is prescntctl.
'fhere is no time limit in the Insurance Act Cap 487 within which such claims can bc presentcd.

22. Deferred Tax Liability

Deferred tax is calculated on all temporary dift'erences under the liability method using the enacted

tax rate. currently 30%. The net deferred tax liability at year-end is attributable to the following

ltcnts

2024

Kshs'000'

J'ax losses carried forward 4.2|
Provisions for liabilities and charges (4.21 I )

Net deferred tax liability

lJalance at the end of the Year

2.i2

Kshs'000'
(4.1 86)

2021

Kshs '000'
5,000

l)escription

28

(4. I 116 )

Revenue Rescrve at the beginning ofthe Year

(7,97Tl _

l-

L

I
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2021

Kshs'000'I)escription

Accrued Expenses 300

47.184

.17,.18{Total

Notes to the Financial Statements (Continucd)

21. I'rade and 0thcr l)a.v"ablcs

Aging analrsis for Tratlc and othcr Pa1'ahlc

IJnder one vear

Total

2{. Ilctirement Bcncfit Obligations-Staff Gratuitr'.

scription

rminal dues/gratuitv

Current benefrt obligation

Rcversal ol over Provisions

Kshs'0(X)'

674

5,859 i

-- 
6"$r-l

(X, of thc total2023
Kshs '000'

6,533

l0
90,

I (X)

2023

Kshs'000'

2.701

3.0n8 1.087

(870)

Total Employee Benefits

Obligation r,-l88 J,9 r lt

Recognition of Retirement Benefit Asset/ Liabilitv
'fhe Company also contributes to the statutory National Social Security l:und (NSSF). Ihis is a

defined contribution scheme registered under the National Social Security Act. -fhc ('ompanr

obligation under the scheme is limited to specilic contributions legislated liom tinte to tinte ancl is

currently at Kshs. 1080 per employee per month. Employer contributions are recognized as expcnscs

in the statement of financial performance within the period they are incurred.

2024
Kshs '000'

671I,788 -l

"/" of the
Total

5.85917.184 962-3 years

18,972 I00

Kshs '000'
4.91 ri

Additional Provisions

(6,5 t tt)Provision utilized

l9

Deposits

2023

202t
i-
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1080 per employee per month. Employer contributions are recognized as expenses in the statement of

financial performance within the period they are incurred

Notes to the Financial Statements (Continued)

25. Statement of Cash Flows

(c) (Increase)/Decrease in Trade and Other Receivables

20232024

Kshs'000'Kshs'000'Description

(a) Reconciliation of Operating Profit/ (Loss) to

Generated from/ (Used in) Operations

Cash

(13,953)14,039

J4Add: Depreciation

(13,9s0)14,043
Add: Operating Profit/(Loss) before Working Capital

Less: Profit on Recovery of Mortgages and dispos

waste paper and metals (Note 7)

al of

402Add: Reversal of Over Provisions (Note 8)
12,013Add: Proceeds from Recovery of Mortgages

Less: Recoverable Expenses paid during the year (Note 7)

294
(34,955)(Increase)/Decrease in Trade and Other Receivables (Note

25c)

1,582
40,951

2,217(3,430)Increase/(Decrease) in Provision for Staff Gratuity

Increase/(Decrease) in Provision for StaffLeave Pay

(9,857)9,742

(b) Analysis of Cash and Cash equivalents
2,959l6,l 58Short Term Deposits
1,124(2,297)Cash at Bank

53r7Cash in Hand
4,13613,878Balance at end ofthe year

Description

30

Profit or Loss before Tax

changes
(10,995)

(8,287)

Increase/(Decrease) in Trade and Other Payables

Cash Generated from/(used In) operations

Amount'000'
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Notes to the Financial Statements (Continued)

26, Related Party Disclosures

(iovernment of Kenya

'lhe Govemment of Kenya is the principal shareholder of the Company, holding 100% of the

Company equity interest. The Government of Kenya has provided lull guarantees to all long-tcrnl

lenders of the Company, both domestic and external.

Other related parties include:

i) The National Treasury & Economic Planning

ii) County Government of Nairobi

iii) Ccntral Bank of Kenya

iv) Kenya Commercial Bank

v) Consolidated Bank of Kenya

vi) Key management

vii) Board of Directors

'l'ra nsactions n'ith lLelatcd Parties

l)cscri ption

a) Salcs to rclatcd l)artles

Interest income from Governnlent Commercial Banks

137 .155

h) Purchases from related parties

Ilank chargcs paid to Govl (lonlnercial Banks 66

'l'o 
ta I

360

9.041

9,82-1

27, Financial Risk Management
'l'hc Corrrpany activities expose it to a variety ol'Ilnancial risks including credit and liquiditl' risks

and effects of changes in foreign currency. 1'he Company's overall risk management programme

ibcuses on unpredictability of changes in the business environment and seeks to minin.rise the

3l

2021 2023

Kshs '000'

437

l'ota I

8r

tit 6(r

c) Key Management Compensation
95 -)Directors' Emoluments

9.639Compensation to Key Management

r 0,750Total

Kshs'00(l ,]

15( |
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Fulh'
I)crforming
Kshs'000'

Receivables lrom exchange

t ransact ion s

Past Due

Kshs '000'

I m pa irctl
Kshs'(100'

l-l8.l.r 5

-;
[]ank ba lances

'l'otal 2Jn.2J5

24 tt.l.l5

Ilan k balances

'l-otal

l'he credit risk associated with these receivables is minimal and the allowancc lbr uncollectible

amounts that the Company has recognised in the tlnancial statements is considered adequate to cover

l)escription
Total Amount

Kshs '000'

At 3l l)ecember 2021

28:l.6tte 5 l I

2.708

( 2.1n0) (2.llt0)

281.117 33.17.1

At 3l Deccmher 2023

Receivables from exchange

transactions
284242 -.16.007

Moftgages 4.280

1 177 1.t77

289.699 37,I8.1 2{{i.2t5

-1_

Notes to the Financial Statements (Continued)

potential adverse effect of such risks on its performance by setting acceptable levels of risk. 'l he

Company does not hedge any risks and has in place policics to ensure that credit is only extendccl to

customers with an established credit history.

'fhe Company's financial risk management objectives and policies are detailed below:

(i) Credit Risk

l'he Conrpany has exposurc to credit risk, which is the risk that a counterparty u'ill be unable to pay

amounts in full when due. Credit risk arises fiom cash and cash equivalents, and deposits with banks'

as well as trade and other receivables and availablc- fbr-sale financial investments. Managenretlt

assesses the credit quatity of each customer, taking into account its tlnancial position. past experience

and other factors. Individual risk Iimits are set bascd on internal or cxternal assessmcnl in accordancc

with timits set by the directors. The amounts presented in the statement of financial position are llet

of allowances for doubtful receivables, estimated by the Company's management based on prior

cxperience and their assessment of the current economic environment. The carrying amount o1'

tlnancial assets recorded in the financial statements representing the Company maximum exposure to

credit risk without taking account of the value of any collateral obtained is made up as follows:-

Mortgage Loans

L
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Notes to the Financial Statements (Continued)

any potentially irrecoverable amounts. The Company has signiticant concentration ol' crcdit risk

because it is not trading.

'l-hc board of directors sets the Company's credit policies and objectives and lays down parameters

within which the various aspects of credit risk management are operated.

Description

Lcss than I
m onth

Ove r 5 months

Kshs Ks hs Kshs

At 3l Dccemher 21124

lrade payables -Deposits 47.181

Provisions (Contingency

Reserve)
5000

Employee Benefit

Obligation
| ..t8r,t

300Accrued lixpenses
'f ota I 53,972

At 3l December 2023

Trade payables - Deposits 5.85 9

Provisions (Contingency

Reserve)
5.000

Employee benefi t obligation 4,91 8

Accrued ['ixpenses 671

'[otal 16..15 I

Ilctwccn I -J

mon th s 'l'ota 
I

Kshs

17I 8J

5000

I.l8lt

300

5{,872

5.859

5.000

4.9t8

67J

-1J

r 6.{51

ii) Liquidity Risk Management

Ultimate responsibility fbr tiquidity risk managenlent rests with the Company's directors. uho havc

built an appropriate liquidity risk management franlework Ior the nlanagentcnt ol'thc Cornpanv short.

rnedium and long-term Iunding and liquidity nranagcrnent rcquiretttcrrts..['he Contpany nlanagcs

liquidity risk through continuous monitoring of forccasts and actual cash flows.

lhc tablc below rcprcscnts cash tlows payablc by the Company under non-derivative flnancial

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed in the

table are the contractual undiscounted cash flows. Balances due within l2 months equal thcir

carrying balances, as the impact ofdiscounting is not significant.

.-t---
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Notes to the Financial Statements (Continued)

(iii) Market risk

The Board has put in place an internal audit function to assist it in assessing the risk faced by the

Company on an ongoing basis, evaluate and test the design and eff'ectivcness of its internal

accounting and operational controls.

Market risk is the risk arising liom changes in market prices. such as interest ratc. equitl'priccs antl

lbreign exchange rates, which will affect the Company income or the valuc of its holding of llnancial

instrumcnts. The objective ol markct risk nranagenlent is to manage and control markct risk exposttres

uithin acceptable parameters, u,hile optimising the rcturn. Overall responsibility for managing market

risk rests with the Audit and Risk Management Committee.

The Company's Finance Department is responsiblc lirr the development ol'detailed risk managcnrent

policies and for the day-to-day implementation of those policies. There has been no change to thc

Company exposure to market risks or the manncr in which it managcs and nteasures the risk.

a) Interest rate risk

Interest rate risk is the risk that the Company flnancial condition may be adversely affected as a resull

of changes in interest rate levels. The Company's interest rate risk arises from bank deposits. This

exposes the Company to cash llow interest rate risk. The interest rate risk exposure arises mainly fiom

interest rate movements on the Company's deposits.

i) Management of interest rate risk
'[o manage the interest rate risk, managemeut has endeavoured to bank with institutittns that ol'lcr

lavourable interest rates.

ii) Sensitivit-v analysis

lhe Company analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss oldefined rate shitis. The sensitivitl'

analysis for interest rate risk assumes that all other variables, in particular foreign exchange rates.

remain constant. The analysis has been performed on the same basis as the prior ycar.

I.Jsing the end of the year figures, the sensitivity analysis indicates the impact on the statcmcnt ol'

comprehensive income if current floating interest rates increase/decrease by one percentage point as

a decrease/increase ofKshs253,8l8 (2023: Kshs 253.909).

ll
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Notes to the Financial Statements (Continued)

iii) Fair value of financial assets and liabilities

a) Financial instruments measured at fair valuc

Determination of fair value and lair values hierarchy

IFRS 7 specilies a hierarchy ofvaluation techniques based on whcther the inputs to those valuation

techniques are observable or unobservable. Observable inputs reflect market data obtained fiorn

inclependent sources; unobservable inputs reflect the Company market assumptions. 'l'hcse twrr t1'pes

ol'inputs hal'e created the tollowing f'air value hierarchl':

i) I-evel I - Quoted prices (unadjusted) in active rnarkcts tor idcntical asscts or liabilitics. lhrs

level includes listed equity securities and debt instruments on exchanges.

ii) Level 2 - Inputs other than quoted prices included within Level I that are observable tbr the

asset or liability, either directly (that is, as prices) or indirectly (that is, derived from prices).

iii) Level 3 - inputs for the asset or liability that are not based on observable market data

(unobservable inputs). This level includes equity investments and debt instruments \.\ith

significant unobservable components. This hierarchy requircs the use ofobservable markct data

when available. I'he Company considers relevant and observable market prices in its valtrations

where possible.

I-he fbllowing tablc shows an analysis of t'inancial and non- financial instruments recorded at f'air valtre

by level ofthe fair value hierarchy:

,\t 3l l)eccmh cr 2ll2t

[-and and Buildin s

t 3l Decembcr 2021

Kshs '0(X)'

2.s00 |

2,50d

Lclcl 2l,cvel I

Kshs '000' Kshs '000'
Non- Financial Asscts

'f ota I

At 3l Deccmber 2023

2.500Land and Buildings

2.500-l'ota 
I

on-Financial Assets

35

I Level 3 'I otal

Kshs '000' i

l

I
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t 3l l)cccmbcr 2023

t2

otal t2
-l'here were no transfers between levels 1.2 and 3 during the year.

Financial instruments not measured at fair value

l)isclosures of fair values of financial instruments not measured at fair value have not been made

because the carrying amounts are a reasonable approximation of their fair values.

iv) Capital Risk Management

The objective of the Company capital risk management is to safeguard the Board's ability to

continue as a going concern. 1'he Company capital structure comprises ol the fbllorving f trnds:

2023

.50.000

l'otal l'unds 129.0J0

8l-i

1

l2

-1

( r.l 77)

I :7.U6l

ll"l,

thc Kcnr.'arr

2tt. Incorporation

Kenya National Assurance Company (2001) Limited is incorporated in Kenva under

Companies Act and is domiciled in Kenya.

29, Events after the Reporting Period

-l'here 
were no material ad.justing and non- adjusting events afler the reporting period.

30. Currency

l'he tinancial statement are presented in Kenya Shillings (Kshs)

lrProperty Plant and Equipme nt

Non-Financial Assets
i

-lProperty Plant and Equipment

I)escription
2021

Kshs'000' Kshs'000'

Ilcr aluation Rcscrv c 705.696 I 0l .056

Revenue Reserve (7.e77) (22.016)

Capital Reserve 50.000

717 ,719

1'otal Borrowings

l.ess: Cash and Bank balanccs (2.280)

745.439
Net Debt/(Excess Cash and Cash

Eq uivalents)
( lca rin g ll"l,

i6

--1---
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19. Appendices

Appendix l: Implementation Status of Auditor-General prior year recommendations

The following is the summary of issues raised by the external auditor, and management commcnts that were provided to the auditor

Reference No.

on the external
autlit Report

Basis tbr

Qualificd
Opinion

Issuc / Observations from Auditor

l. Trade and Other Receivables Balance

'l'he statements of financial position rellects

trade and other receivablcs balance ol' Kshs

36,007,000/: as disclosed in Note l5 to the

financial statements includes an amount of Kshs

35,548,000/= in respect of trade receivables

being outstanding balance fiom the sale of land

located in Mombasa. llowever. the schedule

provided to support the receivable balance

reflects an amount of' Kshs 35,547.000/- rvhile

the sale agreement rctlccts outstanding amount

of Kshs 35.145.000/=. 'fhe variances betwecn

the three records have not been reconcilcd.

Managcment comments

The company notes that included in the

receivable balance of Kshs 36,007,000/- is

an amount Kshs 40 I ,000/- relatcd to the sale

of Cithurai Plots, which was not removed

flrom the account after all the proceeds of

sale were received in 20 I I .

l'he amount of Kshsl32. 552.000/- in the

Ccneral Ledger represcnls excess scryice

charge debtors provided lbr in 2008 with

regard to commercial properties owned by

thc company and subsequcntly sold making

it difficult to collect thc cxcess service

charge. Management provided records to

il" December2024

Status:
(Resolved /
Not
Resolved)

Timeframe:
(Pul a dale when

yuu e-rpect lhe issue

lo he resolved)

Resolved
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Reference No.

on the external
audit Report

Issue / Obsen'atiuns from Auditor

Further, review of records revealed that the sale

ofthe land was executed in year 20025 at a price

of Kshs 43,945,000/:, out of which the buyer

paid Kshs 8,800,000/=, leaving a balance of

Kshs 35.145,000/- Subsequently. informal

settlers invaded the land and the buycr could not

take possession. After several years ot'litigation,

the court in October 2019 issued ordcrs for the

land to be sold to the infonnal settlcrs under its

supervision. The court also issued additional

orders that the company and the buyer open a

joint account, where procecds of the sale would

be deposited and shared in the ration ol 20:80

after payment of cots ,represcnting the buyer's

and the company interest in the land.

Additional information indicates that the land

Managcment comments

support the amount.

The company acknowledges that thc nature

of interest in the property represented by the

amount oI Kshs 35, 145,000/: has since

changed in terms of the court order dated

3l'r October 2019. The Financial Statement

have been amended to remove the assets

from account receivable to recognizing the

interest of the company as an asset held

Timeframe:
(Pul a dute when

you e-rpect the issue

to be resolved)

Status:
(Resolved /
Not

Resolved)

-l tt
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Refcrence No.

on the external
audit Report

Issue / Observations from Auditor Management com ments Status:
(Resolved /
Not
Resolved)

'f imeframe:
(Pul u dale when
you expect the issue

lo be resolved)

was valued at Kshs 810.734.000/- in October

2021, having been subdivided into 1448

individual plots. Records indicates that 35 plots

valued at Kshs 18.770,000/- had been sold to the

IDP's with a balance ol' Kshs 10.887.800/-

receivable under the sale. I lowever. the company

had not accounted fbr its interest in thc land as

required by Paragraph 2l of IFRS ll, which

states that a joint operator shall account tbr

assets. liabilities. revenues and expenses relating

to its interest in a.ioint operation in accordance

with IFRS s applicable to the particular assets.

liabilitics. revenues and expenses.

Further. the Company has over the years

disclosed thc reccivable balancc of

Kshsl5.l45.000/-. in respect of the salc of land.

-19
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Reference No.

on the external
audit Report

Basis tirr

Qualified
Opin ion

lssue / ()bservations from Auditor

However, the company losl contractual rights to

receive cash from the initial buyer after the court

ruling on the sale of the land to the informal

settlers, thereby impairing thc receivable. The

company was therefore in contravention of

Paragraph 5.4.4 of International Financial

Reporting Standards (lF'RS) 9 which statcs rhar

an entity shall directly reducc thc gross carrying

amount of a financial asset in its entirely or a

portion thereof .

ln the circumstances. accuracy and completeness

of trade and other rcceivahlcs balancc of Kshs

i6,007,000/: could not be conllrmed.

'l he financial statemcnts have been prepared on a

going concem basis. orvever. as disclosed in

Note 5 (a) to the financial sratements, the Board

'f he mandate of the company' is to completc

the sale ol'the remaining Closed [-ift frund

Assets and conclude all the pending court

Timeframe:
(Pul a dule when

),ou expecl the issue

lo he resolved)

Rcsolved

Managemcnt comments Status:
(Revlved /
Not
Rewlved)

l0
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Reference No.

on the external
audit Report

of Directors was mandated to spearhead

conclusion of all outstanding court cases and to

ensure winding up of the company and transler

of surplus assets to thc National 'l'reasury by 3 l"
December 2024. l'his is an indication of

intention to cease opcrations of the company.

-l-he financial statements as preparcd and

presented are therelbrc: in breach of the

provisions of International Accounting Standard

No. I (lAS l).Paragraph 25 which requires

Management to make an assessmcnt of an

entity's ability to continue as going concern and

if Management concludes that an cntity is not a

going concern, the financial statemcnts should

not be preparcd on going concern basis.

In the circumstances. the Manascrncnt ras in

Managcment comments

cases by 3 I 't December 2024. subscquent to

which the process of voluntary rvinding up

of the company will be initiatcd. The

company, thereflore. remains a going

concern until it formally begins its voluntaD

winding up process. The voluntary winding

up process is. essentially'. aspirational at this

point in timc. In the meantime, the company

exists, as a going concern, to sell the

remaining properties and conclude the court

cases. That notwithstanding, the company's

Financial Statements lor the year 2023 havc

been prepared on a basis other than that of a

going on concern, which includes whcrc

appropriate. restating thc companv's assets

to net rcalizable valuc. The company' has

Status:
(Resolvel /
Not
Resolved)

Timeframe:
(Pul a dute when

lou expect lhe issue

lo he resolved)

Issue / Obscrvations from Auditor

-lt
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Reference No.

on the external
audit Report

Issue / Obscrvations from .\uditor Status:
(Resolved /
Nol
Resolved)

Managcment comments Timeframe:
(Pul u tlute when
you expecl lhe issue

to be revlved)

breach oI lntemational Accountinc standards three assets, which are held at book value as

follows:-

a) The interest in Bamburi Plot (Krva Bulo)

which is held at the lair value less the

costs of sale.

b) Mortgage loans held at book value

because the recovery is subject to

determination of pending court cases.

c) Investment Shares held in Consolidated

Bank of Kenya t.imited held at book

value because the bank is not

listed and is being considered firr

privatization.

Kc1' Audit
i\{ a ttc r

The statement of comparative budget and accrual

amounts reflect linal receipts budget and actual

on comparablc basis ol' Kshs 21.700.000 and

The core mandate of the companf is to

conclude pending court cases and sale of

rcmaining Life Fund assets. l'he pending

Resolvcd i I'' Decernbcr 202-l

-+l
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Reference No.

on the externai
audit Report

Issue / Observations from Auditor

Kshs 2,869,000 respectively resulting to an

under-funding of Kshs 18.83 1,05 87%o of the

Budget. Similarly, the company spent Kshs

16,822,0001- against actual receipts o[ Kshs

2,868,000/- resulting to a dellcit (loss) of Kshs

13.953.000/:.
-fhe undertunding altbcted the planncd activities

and may have impacted negatively on service

delivery to the public.

Management comments

court cases relate to the salc of the

remaining assets, mortgages, and rent and

service charge arrears recoveries. The

budget for the year 2023 made provision for

expecled recoveries for the salc of the

mortgage securities and the expenditure in

settling ol legal fees at the conclusion ol'the

court cases. However, due to the busy court

diaries the cases were not concluded as

envisaged. Two mortgage recovcrics in

particular were near conclusion as -iudgment

had already been entered but execution of

the dccrees was not completed in 2023.

Subsequent litigation in the cases delayed

collection of the budgcted amounts and

Management has no control of thc court

Status:
(Resolved /
Not
Resolved)

Timcframe:
(Pul a dale when
you e-xpect lhe issue

to he resolved)

-l.i
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Name: Tabitha Mwaniki
Ag. Chief Executive Officer

Signature:

Date: A o6 ,>)
\

Status:
(Resolved /
Not
Resolved)

Timeframe:
(Put a date when

you expect the issue

to be resolved)

Management commentsIssue / Observations from AuditorReference No.

on the external
audit Report

44

process hence the deficit in income and in

the budgeted figures.
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