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1.0. PREFACE

Mr. Speaker Sir,

The Public Investments Committee is a Select Committee established under

Standing Order No. 206 and is responsible for the examination of the working
of public investments.

1.1 Mandate of the Committee
The Committee is mandated to:-

(a)
(b)

(c)

Examine the reports and accounts of the public investments;

Examine the reports, if any, of the Auditor General on the public
Investment;

Examine, in the context of the autonomy and efficiency of the public
investments, whether the affairs of the public investments, are being
managed in accordance with sound financial or business principles and
prudent commercial practices.

The Committee shall however not examine:-

(a)

(b)
(c)

Matters of major Government policy as distinct from business or
commercial functions of the public investments;

Matters of day-to-day administration; and,

Matters for the consideration of which machinery is established by any

special statute under which a particular public investment is
established.

The procedure of a Select Committee and other related matters thereto is
covered under Standing Order No. 173-203. The Committee has power, under
the provisions of the Constitution, National Assembly (Powers and Privileges)
Act (Cap. 6), the State Corporations Act (Cap. 446) and the Public Audit Act |

(Cap. 412), to summon witnesses, examine them on oath and receive evidence.



1.2. Committee Membership |
The Committee comprises of the following Members:-
(1) Hon. Adan ‘Kéynan, CBS, MP - Chairperson
(2) Hon. Kimani Ichung’'wah, MP - Vice Chairperson
(3) Hon. Sammy Mwaita, MP | |
(4) Hon. Cornelly Serem, MP
(5) Hon. Bare Shill, MP
(6) Hon. Korei Ole Lemein, MP
(7) Hon. Adan M. Noor, MP
(8) Hon. Mithika Linturi, MP
(9) Hon. Beatrice Nyaga, MP
(10) Hon.John M. Nyaga, MP
(11) Hon. Njogu Barua, MP
(12) Hon. Irungu Kang'ata, MP
(13) Hon. Onesmus Njuki, MP
(14) Hon. Eng. John Kiragu, M.P
(15) Hon.Johana Ngeno, MP
(16) Hon. Mwadeghu Thomas, MP
(17) Hon. Abdullswamad Sheriff, MP
(18) Hon. Paul Otuoma, MP
(19) Hon.John Aluoch Olago, MP
(20) Hon. Francis Nyenze Mwanzia, MP
(21) Hon. Dr. Oburu Oginga, MP
(22) Hon. Major( Rtd) John K. Waluke, MP
(23) Hon. Ogutu John Omondi, MP
(24) Hon. Mary Keraa Sally, MP
(25) Hon. Wafula Wamunyinyi, MP
(26) Hon. Bernard Munyoki Kitungi, MP
(27) Hon. Chrisanthus Wamalwa, MP

1.3 Committee Proceedings

The Committee held Eleven Sittings in which it closely examined and heard
evidence from witnesses. The Minutes of the Committee are hereto annexed
and copies of the Hansard Report méy be obtained at the National Assembly



Library. In its inquiry into whether or not the affairs of the public investments
were managed in accordance with sound business principles -and prudent
commercial practices, the Committee heard and received both oral and
written evidence from the Management of M/s APEC Consortium, M/s EDON
Consultants International Limited, Third Railway Survey and Design Institute
Group Corporation (TSDI) and the Public Procurement and Oversight

Authority, Team Engineering Limited, Solicitor General and Kenya Revenue
Authority. '

The records of evidence adduced, documents and notes received by the -
Committee form the basis of the Committee’s observations and
recommendations as outlined in the Report and can be obtained in the

HANSARD reports of the Committee available in the National Assembly
Library.

These observations and recommendations,if taken into account and
implemented, will enhance accountability, effectiveness, transparency,
efficiency, prudent investment and financial management and profitability in
all Public Investments sector as a whole and guide in future procurement of
goods and services by State Corporations.

1.4 Committee’s General Observations
Below is a summary of the Committee’s observations on the procurement of

the independent review and supervision consultants for the Standard Gauge
Railway.

Kenya Railway Corporation (KRC) awarded Tender Number
KRC/PLM/009/13-14 for Consultancy Services for Design Review and
Construction Supervision for the construction of a Standard Gauge Railway
from Mombasa to Nairobi to a consortium referred to as TSDI/APEC/EDON
(Annexure 1) and the Consultancy contract dated 3 June, 2014 (Annexure
2). APEC Consortium Ltd and EDON Consultancy International Ltd are
Kenyan companies while TSDI is a foreign owned Chinese company.



The actual construction of the SGR had been awarded to a Chinese company,
China Roads and Bridge Corporation (“CRBC”), in what was termed as a
“government to government contract” (Annexure 3). TSDI and CRBC are both
owned by the Chinese government. CBRC is the main contractor and TSDI is
the supervisor). This would mean that the construction of the SGR would be
undertaken by a Chinese state owned company and the supervision consultancy
services would be provided by another Chinese stated owned company. These
arrangements raise serious and fundamental constitutional and statutory -

questions.

1.4.1 Conflict of Interest

1.4.1.1 As stated above, the main contractor (CRBC) and the lead firm in the
supervision consultancy Consortium (TSDI) are both Chinese State
owned entities meaning they are directly related and thus a clear
indication that such arrangement will undoubtedly compromise the
independence of supervision. There is a clear, real and present threat
that the construction of the Standard Gauge Railway (SGR) will suffer
from lack of a truly independent supervision especially in terms of
quality guarantee and adherence to quality specifications and this is the
reason as to why the Committee in its Report of April, 2014 that was
adopted by the House recommended for the procurement of an

Independent consultant.

Whatis a conflict of interest?
1.4.1.2 The dictionary definition of conflict of interest is a situation that has .
- the potential to undermine the impartiality of a person because of the
possibility of a clash between the person’s selfmterest and professional

interest or publzc interest.

According to the Federation of Engineering Consultancy Associations’
(EFCA), conflict of interest is a situation in which a consultant’s own or
its affiliates’ interests could prevail over the interest of the Client, a
situation which has potential or actual prejudice to the Client’s interests.
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The International Federation of Consulting Engineers’ (FIDIC) defines a
consultant’s conflict of interest as follows:-

“A situation in which a consultant provides biased professional advice to
a client in order to obtain from that client an undue benefit for himself,
herse'lf‘or an affiliate and in so doing, places the consultant in a position
where its own interest could prevail over the interest of the client.”

1.4.1.3 According to the Tender Document “the consultancy services will be
executed under the International Federation .of Consulting Engineers
(FIDIC) Conditions of Contract for Construction, for Building and
Engineering Works” (see pagé 66 of Annexure 4) and contract would be
carried out based on FIDIC contract (see page 73 of Annexure 4). It
would therefore mean that there was a requirement to exclude any
entity with a conflict of interest (Chinese companies) from tendering for
the supervision consultancy from the onset. Prudence demanded that
the procuring entity should have ensured that there was no conflict of
interest in the implementation of the contract as is the case in the
contraction of the Standard Gauge Railway whereby a Chinese company
is supervising another Chinese company, owned and controlled by The
People’s Republic of China through the so-called State-owned Assets

Supervision and Administration Commission of the State Council
(SASAC).

1.4.2 Relationship between TSDI and CRBC
1.4.2.1 The two companies are owned by the Government of the Peoples’
~ Republic of China and supervised by the same supervisory body SASAC
which also ensures that the two post profits for Peoples” Republic of
China and appoints the top managers of the Corporations.
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1.4.2.2 In its submission before the Committee, TSDI also agreed that it is part
of the state corporations under the supervision of State-owned Assets
Supervision and Admlmstratlon Commission of the State Counc11

(SASAC) (Annexure 5).

1.4.2.3 TSDI has undoubtedly a shared interest with CRBC which would
definitely compromise the objective and impartial exercise of its
functions. Of great concern is a situation of the presence of potential or
actual prejudice to the interest of the Kenyan taxpayers because of the
national and administrative affiliation between TSDI and CRBC. It is
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unlikely that TSDI will guard against huge cost overruns, costly delays,
failed procurement, poor project design, use of low quality material, use
of improper construction methods or provide forward-looking risk
management or apply clear, transparent and internationally accepted

principles to ensure that Kenyans get value for money for their
investment. ' ‘

1.4.2.4 The Committee is also concerned that the presence of conflict of
interest will greatly undermine transparency and accountability and

consequently affect the implementation and viability/life cycle of the
SGR project. '

1.4.2.5 The procuring entity, Kenya Railways Corporation, failed to carry out
requisite due diligence on the presence of conflict of interest, verify the
authenticity of the list of clients presented to it by TSDI of China or

physical due diligence. The failure is shared with Public Procurement
and Oversight Authority.

Kenya Railways Corporation flouted Section 43 of the Public Procurement
and Disposal Act, 2005 which requires a procuring entity to conduct
proper due diligence on the existence of conflict of interest, unethical and
improper business practices. The Tender for the consultancy services was
awarded to a sister Company to the main contractor of the Standard

" Gauge Railway thus clearly violating the requirement of independence
between the supervisor and the contractor.

1.4.3 Compromise in guality

1.4.3.1 The contract awarded to CRBC for the construction of the Standard
Gauge Railway line was an EPC (Engmeermg Procurement Contract).
This essentially implies that the execution of the design is assigned to
the Contractor (CRBC). There are major aspects of the main Contract
that cannot be entrusted to a “conflicted” entity. For example, the
Contract Document between KRC and CRBC indicates at page 472 that
the standard applicable would be China Standard Specification, at page
473 China Technical Specification would apply, and at page 478 the



Chinese Price Index would apply (see Annexure 3). This makes the
need for an independent consultant fundamental to the success of the
project. The risk, especially in the absence of an independent consultant,
is that the standard may be lowered to the extent of endangering the life
cycle of the project, its viability, in addition limiting choices available
and force Kenya to always procure locomotives and rolling stock from
China, which may become a national security problem in the future. This
increases the responsibilities of the Consultant in verifying (“vetting”)
the design work on the basis of which the project has to be executed and
carried out by the Contractor. A “conflicted” consultant is unlikely to
ensure that Chinese specifications meet the international standards and
therefore not able to fight for the interests of the client.

1.4.3.2 As per the contract, the role of the Consultant would include
supervision of construction works, ensuring the implementation of the
main contract in conformity with the conditions of engagement,
ascertaining the quality and quantity of the works in order to ensure
that the construction and design complies with international standards,
and Verifying the relevant payments, which in turn will ensure that
Kenyans get value for their money. Looking at the expectations on the
part of the consultant vis a vis its relationship with the contractor, this
begs the question as to whether the consultant will have the necessary
independence to supervise and stand against the Contractor considering
that their relationship has compromised the consultants independence.

1.4.3.3 The Public Investments Committee, through its report “Report on the
Procurement and Financing of the Construction of the Standard Gauge
Railway from Mombasa to Nairobi (Phase 1) laid before Parliament on
30t April, 2014 recommended that, “the Government should
competitively procure an independent supervision consultant so as
to assure cost effectiveness, adherence to specifications, quality

guarantee and value for money”.

The Departmental Committee on Transport, Public Works and Housing
on the statement sought by Hon. HezronAwiti on the Tendering and the
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construction of the Standard Gauge Railway Line from Mombasa to

Malaba in a report presented in February, 2014 also recommended that,
“the procurement of the independent consultant should be speeded
up to facilitate early review and the proper configuration of the
various components of the project”.

The Committee notes that had KRC taken into consideration the
recommendations by Parliament, the tender documents should have
had a clause barring Chinese Corporations from bidding to guard
against conflict of interest and in case the procurement had commenced
then it should have cancelled the tendering process to accommodate the
resolution of the House as contained in the adopted Committee Report.

Kenya Railways Corporation however ignored the recommendations of

both Committees of Parliament and the requirement in the RFP thus
putting into jeopardy the implementation of the Standard Gauge

Railway which is one of the flagship projects in the realization of Kenya
Vision 2030.

1.4.4 Capacity of the Consortium to perform the Contract

1.4.4.1 A railway project is a typical multidisciplinary project, i.e. a project for

the design of which expertise in various disciplines are required;
starting from the civil/railway engineering (for the railway track and its
support on the ground and all annexed infrastructures), complemented
by transport engineering (for the design parameters of alignment,
curves, gradient, design speed etc), architecture (for the stations and
auxiliary building), structural engineering (for the major and minor
associated structures, like bridges, viaducts, culverts etc.), hydraulic
engineering (for drainage structures), geotechnical engineering (for the
definition of foundations and the specifications of soils characteristics),
mechanical and electrical engineering (rolling stock, power supply etc.),
system installations (signalling and telecommunication), other technical
plant and installations for the operation and maintenance of the line.
This means that a consultant suitable for the task has to mobilize all
these expertise, and be able and have experience in managing and



coordinating them in order to produce a final, fully integrated design for
a successful implementation of the new railway.

1.4.4.2 TSDI/APEC/EDON Consortium received 88.6% in the technical
evaluation. However, there is no evidence to support such a high
Technical Evaluation Score. KRC’s Technical Evaluation Committee’s
view that “there was no major weakness identified” in respect of the
consortium'’s bid is contradicted by the evidence avallab e (Annexure 6
- Technical Evaluation Report).

1.4.4.3 The technical evaluation criteria was divided into four sections and the
scoring for each aspect was set as follows: -

o - Aspect ’ Maximum
' points

1. | Specific experience of the consultant related to the 10
assignment ‘

2. |Adequacy of the proposed work plan and 32
methodology in responding to the terms of reference ‘

3. Qualifications and competence of the key staff for the 50
assignment

4. | Suitability to the Capacity building Programme and 8
training

| ToraL o » 100

1.4.44 Each consortium partner ought to be subjected to the
technical/financial scoring criteria and/or methodology. KRC Technical
Committee neither identified weaknesses in the Consortium bid nor its
strengths. The following glaring weaknesses can however be observed:-

(i) APECis a company that specializes in road engineerihg.

(ii) Edonis an architectural company. | |

(iii) APEC and EDON have no experience in railway engineering,
transport engineering, geotechnical engineering, mechanical and

10



electrical engineering, system installations (signaling and
“telecommunication. '

(iv) APEC and EDON are supposed to perform 60% of the contract.
The two companies will provide 90 engineers to the project whilst
TSDI will only provide 30 engineers. However, the two local
companies do not have the necessary competence and capacity to
supervise the construction and review of the design of a major
railway line or the acquisition of locomotives and rolling stock.
From evidence received it is envisaged that Kenya Railways has
an oversight role over the project and that the Government of
Kenya (GoK) can undertake an audit of the project thus ensuring
quality and value for money. Notwithstanding the good gesture, it
is important to note that Kenya Railways has no internal technical
capacity to supervise or oversight as evidenced by the fact that it
does not have a history of constructing or supervising a railway
line. Indeed it was as a result of lack of internal capacity that KRC
decided to procure an independent consultant. (Annex 10 page
3).

(V) TSDI has conflict of interest and should never have been allowed
to bid in the first place.

1.4.4.5 Although TSDI is the only firm in the Consortium having experience in
major railway projects, it is tasked with the mandate of performing only
30 - 40% of the consultancy contract. The remaining 60% has
apparently been tasked to be performed by APEC and EDON (despite

the fact that they have never supervised any railway project in Kenya or
anywhere in the world.

1.4.4.6 The consortium (TSDI/APEC/EDON) as currently constituted has no
experience and competence to supervise electro- mechanical works
which forms the bulk of the construction of civil works, supply and
installation of facilities locomotives and rolling stocks.

1.4.4.7 The partners (APEC and EDON}) in the consortium, while appearing
before the Committee, admitted that they intend to use the bid to “gain

11



' e)éperience in this first phase of 485 km in order to position itself to bid

from a position of experience for future phases totaling 3,200 km covering
Nairobi-Malaba, Lamu-Nadapal and Nairobi-Moyale among other
branches. Our goal was therefore to make minimum profit, but build
capacity for the future”; (page 2 of Annexure 7). This is an unequivocal
admission of their lack of capacity and ability to supervise the
construction of the Standard Gauge Railway.

1.4.4.8 KRC may also have lowered some mandatory and crucial technical

requirements in the Tender document by way of an addendum to suit
the Consortium. The RFP had a mandatory requirement that the bidders
must demonstrate that they have Experience in similar
regions/geographical areas: “The firm should provide details of similar
projects/assignments in identical geographical area/region in the last 10
years which demonstrate experience in undertaking the responsibility”.
(See page 6 Annexure 4)

1.4.4.9 However, by an addendum dated 19" August, 2013  Kenya Railways

Corporation removed the requirement for this crucial qualification in
these words: “considering the size of project we feel it is difficult to find a
consultant with similar project experience in identical geographical area;
therefore we kindly request to relax this.”(See page 6 Annexure 4)

It is worth noting that TSDI were the original designers of the failed
Tanzania/Zambia rail project which they are now doing the feasibility
study in order to rehabilitate it few decades after its completion.

1.4.4.10 Despite the clear and apparent weakness in TSDI/APEC/EDON bid,

12

KRC Technical Evaluation Committee identified “no major weakness” in
their bid and awarded them the highest technical score of 88.6%, a
score which is not attainable by an entity that has no prior experience in
the project under consideration. Noting that APEC/EDON who are
performing 60% of the contract admittedly are learning on the job and
had forgone profits to learn on the job. How the consortium managed to
earn such high technical evaluated score of 88.6% defies logic. The high



score is unreasonable and unjustified and only points to a probable

~ collusion between the procuring entity, the main contractor and the
consultancy consortium.

1.4.5 Tender awarded to non-bidders

1451 The Tender was awarded to a consortium that never submitted a bid
or -participated in the tender process. As was admitted, the
“Consortium” did not bid as consortium; instead, it is a creature that
materialized sometime in between the opening of the financial offers
and the signing of the contract.

“To answer the SGR advert for the design review and construction
supervision placed on 20% July, APEC sought to join Rites of India, Systra
of France, Yooshin of Korea to participate jointly in the preparation of the
Proposal. At the Pre-bid conference, emphasis was placed on Chinese
Class 1 Standards for some key personnel and the team did not have.

APEC approached TSDI of China, with whom they had collaborated on a
previous project and Ms EDON who have experience on architectural

works both locally and internationally”; (APEC submission in paragraph
535.)

APEC approached TSDI and EDON International to form a consortium to
which TSDI agreed since they realised that it would earn them more
marks in their bid”; (TSDI submission in paragraph 5.5.4.)

1452 In the bidders’ conference of 22" August, 2013, APEC signed the

attendance register as Rites/APEC/Yoshin/Uniconsult while TSDI
signed as alone entity (Annexure 8).

14.5.3 According to the evidence submitted by EDON’s Managing Director

while appearing before the Committee, M/s EDON did not participate in
~ the pre-bid conference.

1.4.5.4 After the pre-bid conference held on 22ndAugust 2013, EDON was
requested by APEC to form a Consortium after noticing that there was

13



need for Architectural input in the Request for Proposals. EDON did not
appear in any way, shape or form whether alone or with any other
organization in the pre bid conference. From the analysis of evidence,
APEC managed to bid and constitute different consortiums at its calling.

1.4.5.5 KRC awarded the Tender to three separate entities that never singly or
jointly presented bids in the first place.

1.4.5.6 Twenty six (26) firms bought bid documents but only nine (9)
returned them and three (3) qualified to the final stage namely Team
Engineering, ‘TSDI/APEC/EDON and Korea Rail Network Authority.
Howéver, Kenya‘Railways did not provide documentary evidence in
form of receipts to support purchase of tender documents.

1.4.6 Disregard of Parliarﬁentary resolution
1.4.6.1 Kenya Railways Corporation, disregarded the House resolutions as
contained in the Public Investments Committee Report on the

Procurement and Financing of the Construction of the Standard Gauge

Rallway from Mombasa to Nairobi (Phase 1) laid before the House on
30" April, 2014 which recommended that; the Government should
competitively procure an independent supervision consultant so as to
assure cost effectiveness, adherence to Speaﬁcatlons quality guarantee

and value for money”.

1.4.6.2 Kenya Railways Corporation flouted the Public Procurement and
Disposal Act, 2005 and the attendant regulations by awarding the
tender to an entity that suffers from direct conflict of interest and lacks
the capacity, competence and capability to perform and carry out the
required supervision of the contract.

1.4.7 Irregular and Unprocedural Tender Award

1.4.7.1 The Tender Committee awarded the Tender No. KRC/PLM/009/13-14
to TSDI/APEC/EDON which on the face of the record appears to be
irregular and unprocedural for the following reasons:-

14



(i)
(iii)

(iv)

(v)

The Tender Committee met on 15% May, 2014 to award the

tender (Annexure 9). ,

TSDI signed its acceptance of the award on 19% May, 2014 and
returned its acceptance to KRC on 21 May, 2014 (Annexure 10).
TSDI/APEC/EDON entered into a Consortium Agreement dated
19t May, 2014 which refers to a Contract for Consultancy
Services dated and signed on 37 June, 2014 between KRC and
themselves (see page 13 of Annexure 11).

KRC Tender Committee’s decision to award the tender was

confirmed/approvéd and signed on 22rd May, 2014 (see

Annexure 9).

The contract between KRC and TSDI/APEC/EDON is dated 3
June, 2014 (Annexure 2).

This therefore raises fundamental questions surrounding collusion
between KRC and TSDI/APEC/EDON since when did KRC notify the
successful bidder (TSDI/APEC/EDON)? The TSDI/APEC/EDON consortium
agreement dated 19t May, 2014 refers to a contract for consultancy dated
3rd June, 2014 way before the contract was signed, were they privy to the
contract even before the signing dates? This shows that the consortium
was privy to privileged information that was in the custody of KRC and
which other bidders were not aware. This confirms allegations of collusion
between the procuring entity and the TSDI/APEC/EDON consortium.

1.4.7.2 Kenya Railways Corporation has flouted sections 67 and 68 of the
Public Procurement and Disposal Act, 2005 in that-
(a)It notified TSDI/APEC/EDON consortium of their success before the
Tender Committee has formalized its resolutions (two different letters of
notification were sent to the Consortium).

(b) It did not notify the successful and unsuccessful bidders simultaneously
as required by the Act.

| (c)It entered into the Contract dated 3 June, 2014 less than 14 days of the

award contrary to the Public Procurement and Disposal Act, 2005. This

_ means that the contract dated 3t June, 2014 was signed in accordance

with section 68 of the Act.

15
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1.4.8 Billing the Taxpayér Twice

1.4.8.1 The two contracts between KRC and CRBC separately provided for

budgetary provisions for Design Work and Consultancy Supervision
Services (Annexure 3). -

- 1.4.82 The contract document for the Construction of the Civil Works has

contract sum of 3.5% of Kshs.201, 754,796,548.93 for Design Work and
Consultancy Supervision Services which is Kshs. 7,061,417,879.21(see
page 041 of the contract document).

1.4.83 In the contract for the Supply and Installation of the Facilities,

Locomotives and Rolling Stock, there is another provision for 2.5% of
USD 1, 055, 248, 225.21 for Design Work and Consultancy Supervision
Services (USD 26,381,205.63) which is equivalent to Kshs.
2,321,546,095.44 (at a rate of Kshs. 88 to the dollar). The sums of the
two contracts form a total of Kshs. 9,382,963,974.65 which forms part
of the cost of the consultancy (see page 40 of the contract document).

1.4.8.4 In addition to the above contracts with CRBC, KRC signed another

contract dated 3¢ June, 2014 for Independent Supervision Consultancy
with  TSDI/APEC/EDON Consortium at contract sum of Kshs.
3,624,248,144 (USD 41,184,638) which brought the total cumulative

“cost of the Supervision and Consultancy Services for the SGR to Kshs.

13,007,212,118.65 which is equivalent to the combined total bid
amount of the other two bidders; Korea Rail Network and TEAM
Engineering Spa.

1.4.8.5The bid that was submitted by TSDI/APEC/EDON (USD 41,184,638.00)

16

was by far lower than the internationally recognized ratio standard,
being +/-50% lower than the bids submitted by TEAM Engineering SpA
(USD 73,922,750.00 - tax included), and Korean Railway Network Corp
(USD 87,277,096.00 - tax included). It is by far lower in relation to the
cost of the project. One would be justified to conclude that the faces
behind TSDI/APEC/EDON were privy to some critical insider
information that the rest of the bidders were not privy to, and
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accordingly had an unfair advantage over the other bidders, a matter
that contravenes Article 227 of the Constitution of Kenya, the Preamble
and section 2 of the Public Procurement and Disposal Act, 2005 and the
guidelines under the World Bank, the IMF and the International
Federation of Consulting Engineers (FIDIC). It is also in contravention
of the United Nations Commission on International Trade Law
(UNCITAL) which Kenya had ratified on 10t February, 1989 and which

by virtue of Article 2 (5) of the Constitution of Kenya, 2010 is part of
the Laws of Kenya.

1.4.8.6 TSDI/APEC/EDON deliberately quoted a low figure. of usDh

41,184,638.00 in anticipation of benefiting from this amount of Kshs.
9,382,963,974.65 which was hidden in the main contracts between KRC
and CRBC. It is not lost to scrutiny that these statements, though part of
the main contracts, represent a duplication of the Tender. The amount
for the Consultancy Services factored in the main contracts i.e. the sum

- of Kshs. 9,382,963,974.65 (tax not included) constitutes 6% of the total

1.4.9
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cost of the SGR Project, a considerable part of the loan facility from
China Exim Bank. '

TSDI/APEC/EDON’s main aim was to tactically dump the price of
consultancies with the sole aim of acquiring absolute control of the
construction and supervision of the SGR in order to control the “rules of
the game” and be therefore able to manage as they deem fit the
construction phase of the project (which is evidently the richest
contract), being able to manipulate the important technical choices
(alignment, structures, materials, etc.) to the overall benefit of the
Chinese group (contractor + lead consultant) rather than controlling
construction cost or guaranteeing the success of the entire project in the
interest of the Kenyan taxpayer.

The Committee found no plausible explanation for the sum ‘of Kshs.
9382,963,974.65 factored in the KRC contract with CRBC. The Board and
Management of Kenya Railways should be individually and severally be

liable and should explain to the Kenyan people the purpose and inclusion



of this huge sums of money specifically identified for supervision
consultancy fees when an independent consult was to be procured.

1.4.10 The contract dated 3 June, 2014 contravenes the provisions of

the RFP

1..4.10.1 The contract between KRC and TSDI/APEC/EDON was signed on 3
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June, 2014. One of the salient proVisions of this contract requires KRC
to pay TSDI/APEC/EDON 20% of the contract against a bank guarantee,

This amount payable on request of the Consultant was actually

increased from 10% to 20% (page 4 of Annexure 2). Contrary to the
terms of payment in the Request for Proposal (page 95 of Annexure
4) and in the Contract Form (page 117 of Annexure 4), whereby a
10% advance payment was foreseen. KRC was also supposed to pay
the Consultant 10% of the contract price upon acceptance of 10%
physical accomplishment of the construction works. According to the
contract dated 3t June, 2014 KRC will now be required to pay the

- consultant 12.5% of the contract price for the same work. Most

importantly, KRC was supposed to retain and pay 5% of the contract
price until all the defect liabilities have been completed and made good,
following the completion of the project. However, the retention amount
which would have ensured the proper performance of the contract has
now been reduced from 5% to 2.5% of the contract price, as a
consequence of the earlier increases in the payment schedule (page 4
of Annexure 2).

Kenya Railways Corporation contravened Article 201 of the Constitution
that mandatorily requires prudent and responsible use of public funds.

Kenya Railways Corporation further contravened Section 27 of the Public
Procurement and Disposal Act, 2005 by failing to ensure that the
provisions of the Public procurement and Disposal Act, 2005 and the
Regulations and any directions of the Authority are complied with in
respect to the Procurement of the Independent Supervision Consultants
for the Standard Gauge Railway. |



1. 4 11 The Committee is also concerned that in the railway design works

1.5

“there is omission in interconnectivity between Changamwe - Kilindini

Harbour and Jomo Kenyatta International Airport - Nairobi Central
Business District and no provision has been made for these extensions.
This may hamper the objective of providing an efficient and cost
effective rail transport for both freight and passengers. The Committee
is further concerned that KRC would use paragraph 6 of the RFP to
escalate the cost of the SGR project and the Consultancy Services.

Committee’s Recommendations

The Committee recommends that:-

Lok
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The tender awarded to TSDI/APEC/EDON should be Cancelled and the

consortium should be disqualified for the following reasons:-

(i) The consortium that was awarded the contract lacks the necessary
competence, expertise and experience to undertake the role
envisaged in the contract dated 3 June, 2014. Members of the
consortium admitted that they intend to use Phase I of the SGR
project as a means of “gaining experience in this first phase of 485 km
in order to position themselves to bid from a position of experience for
the future phases and build capacity for the future.” The Committee is
of the opinion that SGR should not be used as a training and
apprenticeship opportunity. Such use will compromise the objective
of the SGR project: cost effectiveness, adherence to specifications,
quality guarantee and value for money.

(i) The consortium lacks major electrical and mechanical component
necessary to perform the requisite role of a consulting engineer in
the SGR project. The score of 88.6% in the technical evaluation given
to the consortium (with statement such as “no major weakness
identified’) is unjustified, arbitrary and was likely given to fit a
predetermined outcome. The consortium lacks the basic qualification
to undertake the supervision and consulting engineers’ role in the
SGR project so as to guard against huge cost overruns, costly delays,




failed procurement, poor project design, use of low quality material,
use of improper construction methodsor provide forward-looking
risk management or apply clear, transparent and internationally
accepted principles that will assure Kenyans value for money for
their investment. ‘

(i) The SGR project is a regional project involving Kenya, Uganda:
Rwanda and South Sudan and is likely to extend to other
neighbouring countries. A substandard work in Phase I (Mombasa -
Nairobi) will not only jeopardize the whole project, it will also
undermine Kenya'’s position in the region and internationally. The
intergovernmental agreement could not have envisaged the crucial
consuitancy works to be given to trainees and apprenticeships that
put the project at risk. Therefore the consortium should be
disqualified and the award cancelled for lacking the necessary
capacity, competence and experience for the job.

(iv) TSDI's has a national and business affiliation with the main
contractor (CRBC) and thus suffers from serious issues of conflict of
interest and arising from this, the Kenyan people will not be
guaranteed of value for money in the consultancy and the main
contract.

(v) Kenya Railways Corporation has failed to implement the resolution
of the House as contained in the recommendations of the Public
Investment Committee Report that was adopted by the House and
the recommendations of the Departmental Committee on Transport,
Public Works and Housing that it should procure an independent
supervision consultant so as to assure cost effectiveness, adherence
to specifications, quality guarantee and value for money.

(vi) The exceptionally low bid which is suspicious and indicative of
collusion and receiving insider information and to guard against any
intention to dump consultancy prices in order to control the SGR
project. The rationale for expressing an exceptionally low bid, bemg
to gain experience, is not plausible as discussed above.

(vi1) The multiple budgetary allocation for the consultancy services, the
hiring of a directly “conflicted” consultant (which will unlikely



safeguard the Kenyan taxpayer against huge cost overruns, costly
project delays, compromise on the quality of the rolling stock and
locomotives and ensure that Kenyans get value for money for their
investment), and an entity 1acking capacity and competence.

(viii) The award contravenes the mandatory constitutional requirement
under Article 201 of the Constitution and international
instruments on the prudent and responsible use of public money,
Article 10 requiring all State organs, State officers, public officers
and all persons when making or implementing public policy
decisions to uphold national values and principles of good
governance such as good governance, integrity, transparency and
accountability, the values espoused under Chapter Six on
Jeadership and integrity and Article 227 which requires State
organs or any other public entity to procure goods and services in
accordance with a system that is fair, equitable, transparent,
competitive and cost-effective, and the guidelines under the World
Bank, the International Monetary Fund, the International
Federation of Consulting Engineers (FIDIC) and the United Nations
Commission on International Trade Law (UNCITAL) which Kenya
had ratified on 10t February, 1989 and which by virtue of Article 2
(5) and (6) of the Constitution of Kenya, 2010 is part of the Laws of
Kenya. |

(ix) TSDI/APEC/EDON bid was exceptionally low. A separate budget
specifically for consultancy services is factored in the main contract
between KRC and CRBC i.e. Kshs. 9,382,963,974.65 (tax not

included) constituting 6% of the total cost. of the SGR project, a
considerable part of the loan credit from China Exim Bank, meaning
the total cumulative cost of the Supervision and Consultancy
Services for the SGR would be Kshs. 13,007,212,118.65 (tax not
included) which is equivalent to the combined total financial bid of
the Korean and TEAM. It cannot be ruled out that
TSDI/APEC/EDON had access to information on the existence of
Kshs. 9,382,963,974.65 (tax not included) which informed their
exceptionally low bid, and their admission to apparently forgo




was an attempt to defraud the Kenyan people, and whether corruption
was a factor.

1.5.10 The Ethics and Anti-Corruption Commission Investigates the Managing

Director, Kenya Railways Corporation, Mr. Atanas K. Maina and
Members of the Tender Committee namely; Eng.. Maxwell Mengich
(Chairperson), Mr. Alfred Matheka (V/Chair), Ms. Lucy Njoroge
(Secretary), Eng. Benedict Kamau (member), Ms. Jemimah Matu
(member), Mr. Stanley Gitari (member), Mr. John Muchera (member)
and Mr. Maurice Barasa (member) for disregarding a parlimentary
resolution passed through the adoption of the Public Investment
of the Standard gauge Razlway fmm Momba_sa to Nairobi(Phase 1) laid
before the House on 30% April, 2014 which recommended that; the
Government should competitively procure an independent
supervision consultant so as to assure cost effectiveness, adherence
to specifications, quality guarantee and value for money”

1.5.11 The Managing Director Mr. Atanas K. Maina and fhe members of the
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Tender Committee of Kenya Railways Corporation namely; Eng.
Maxwell Mengich (Chairperson), Mr. Alfred Matheka (V/Chair), Ms.
Lucy Njoroge (Secretary), Eng. Benedict Kamau (member), Ms.
jemimah Matu (member), Mr. Stanley Gitari (member), Mr. john
Muchera (member) and Mr. Maurice Barasa (member) be held
individually responsible for contravening Section 43 (1),(3) and (5) of
the Public Procurement and Disposal Act, 2005 which provides that:-

43 (1) An employee or agent of the procuring entity or a member of a
board or commitiee of the procuring entity who has a conflict of
interest with respect to procurement -

(a) shall not take part in the procurement proceedmgs and
(b) shall not, after a procurement contract has been entered into,
take part in any decision relating to the procurement or

contract.
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(3) If a person coniravenes subsection (1) wzth respect to a conflict of
interest described in subsection (5)(a) and the contract Is
awarded to the person or his relative or to another person in

- whom one of them had a direct or indirect pecuniary interest, the
contract shall be voidable at the option of the procuring entity.

(5) For the purpose of this section, a person has a conflict of interest

with respect to a procurement if the person or a relative of the
person — -

a) Seeks, or has a direct or indirect pecuniary interest in another
person who seeks, a contract for the procurement; or

b) Owns or has a right in any property or has a direct or indirect
pecuniary interest that  results in the private interest of the

person conflicting with his duties with respect to the
procurement.

The provisions requires a procuring entity to conduct proper due
diligence on the existence of conflict of interest, unethical and improper
business practices which KRC failed to adhere to by awarding the
Tender for the Consultancy Services to a Sister Company to the main
contractor of the Standard Gauge Railway clearly violating the

requirement of independence between the supervisor and the
contractor.

1.5.12 The Managing Director, Kenya Railways Corporation, Mr. Atanas K.
Maina and the members of the Tender Committee of Kenya Railways
Corporation namely; Eng. Maxwell Mengich (Chairperson), Mr. Alfred
Matheka (V/Chair), Ms. Lucy Njoroge (Secretary), Eng. Benedict Kamau
(member), Ms. Jemimah Matu (member), Mr. Stanley Gitari (member),
Mr. John Muchera (member) and Mr. Maurice Barasa (member) be held
responsible for contravening section 27 of the Public Procurement and
Disposal Act, 2005 which provides that :-

“27 (1) A public entiiy shall ensure that this Act, the regulations and

any directions of the Authority are complied with respect to
each of its procurement,
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(2) The accounting officer of a public entity shall be primarily
responsible for ensuring that the public entity Sfulfill its
obligations under subsection (1),

(3)Each employee of a public entity and each member of a board
or committee of the public entity shall ensure, within the areas
of responsibility of the employee or member, that this Act, the
regulations and any directions of the Authority are complied
with”.

1.5.13 The Director General, Public Procurement Oversight Authority and the
Board of Directors should ensure that all proCurements are done in
accordance with the provisions of the Constitution, the public
Procurement and Oversight Authority Act, 2005 and relevant
regulations issued by the Authority so as to realize value for money and

transparency in procurement.

1.5.14 The multiple budgetary allocation for the consultancy services and the
hiring of a directly “conflicted” consultant (which will unlikely
safeguard the Kenyan taxpayer against huge cost overruns, costly
project delays, compromise on the quality of the rolling stock and
locomotives and ensure that Kenyans get value for money for their
investment) should be investigated by the Ethics and Anti Corruption
Commission as it contravenes the mandatory constitutional
requirement under Article 201 of the Constitution on the prudent and
respon51b1e use of public money, Article 10 requiring all State organs,
State ofﬁcers public officers and all persons when making or
implementing public policy decisions to uphold national values and
principles of good governance such as Integrity, transparency and
accountability, the values espoused under Chapter Six on leadership
and integrity and Article 227 which requires State organs or any other
public entity to procure goods and services in accordance with a
system that is fair, equitable, transparent, competitive and cost-

effective.

1.5.15 The Ethics and Anti-Corruption Commission investigates the Managing
Director Kenya Railways Corporation Mr. Atanas K. Maina and
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Members of the Tender Committee namely; Eng. Maxwell Mengich
(Chairperson), Mr. Alfred Matheka (V/Chair), Ms. Lucy Njoroge
(Secretary), Eng. Benedict Kamau (member), Ms. JemimahMatu
(member), Mr. Stanley Gitari (member), Mr. John Muchera (member)
and Mr. Maurice Barasa for contravening Articles 10, 201, 227 and the
Chapter Six of the Constitution of Kenya, 2010, and the guidelines
under the World Bank, the International Monetary Fund, the
International Federation of Consulting Engineers (FIDIC) and the
United Nations Commission on International Trade Law (UNCITAL)
which Kenya had ratified on 10t February, 1989 and which by virtue of

Article 2 (5) and (6) of the Constitution of Kenya, 2010 is part of the
Laws of Kenya. |

1.5.16 Kenya Railways Corporation = should ensure that there is
interconnectivity between Changamwe - Kilindini Harbour and Jomo
Kenyatta International Airport - Nairobi Central Business District. The
lack of interconnectivity may hamper the objéctive of providing an

efficient and cost effective rail transport for both freight and
passengers.
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| 1.7 - Adoption of the Special 'Report

We the members of the Public Investments Committee have pufsuant- to

‘Standing Order 199 adopted this Report and affix our signatures to affirm our

approval and confirm its accuracy, validity and authenticity:-
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the special Report of the Committee on the Procurement of the Independent
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2.0
2l

2.2.

ZeicH,

BACKGROUND

Construction of the Standard Gauge Railway (SGR) from Mombasa to
Nairobi and in 2 Phase from Nairobi to Malaba is one of the Vision
2030 flagship projects that were launched by the Kenyan Government
to propel Kenya to a middle income econ'omy by the year 2030. The
actual construction of the SGR was awarded to a Chinese company,
China Roads and Bridge Corporation (CRBC), in what was termed as a
‘government to government contract.” This project, if well undertaken
is expected to shift freight from roads to rail thus ‘reducing rapid roads
damage and provide safe and rapid intercity paSsenger transport.

Kenya Railways Corporation (KRC) - the procuring entity - for this
project is a State Corporation established under Kenya Railways
Corporation Act, (CAP 397) of the Laws of Kenya and is mandated to
develop and operate railways and inland waterway transport services
in Kenya. The Consultancy services are sought on the Design review and
construction of a SGR from Mombasa to Nairobi and procurement and
installation of facilities, locomotive and rolling stock.

The financing of SGR supervision consultant is part of the GoK
contribution in the SGR project which was a condition for accessing the
loan from EXIM Bank of China. This amount is being financed through
the Railway Development Levy Fund which was established in 21013, It
Is clear the consultancy service is utilizing public funds, hence ought to
be done by a competent independent consultant so as to ensure value

~for money and that procurement of civil works and material under the

project are undertaken efficiently, in best practices, and in compliance
with the set standards and specifications. The consultant should also
ensure the on-the-job training and transfer of technical know-how,
engineering, and project management experience to the employer’s

. (KRC) project staff. - .

2.4.

30

The evaluation criteria were set out in Paragraph 2.7.1 of the RFP

Document.The tender involved evaluations at the technical and financial



levels separately. The technical evaluation criteria were divided into
four sections:-

(i) Specific experience of the consultant related to the assignment;

(ii) Adequacy of proposed work plan and methodology in responding
to the terms of reference, qualifications; ‘

(iii) Competence of key staff for the assignment and suitability to the
capacity building programme and training; and

(iv) Suitability to the Capacity building Programme and training.

The scoring for each in each aspect was set as follows;

Aspect Maximum
| points
1. | Specific experience of the consultant related 10
to the assignment
2. | Adequacy of the propoéed work plan and 32
methodology in responding to the terms of
reference A
3. | Qualifications and competence of the key 50
staff for the assignment
4.| Suitability to the Capacity building 8
Programme and training
. TOTAL 100

2.5. The three firms that qualified for the evaluation scored above 70% in

26,
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Technical Evaluation. Their scores were as follows:-

(i) TSDI/APEC/EDON - 88.6%
(ii) Korea Rail Network Authority - 83.4%
(iii) Team engineering -75.9%

Financial proposals for the three firms that qualified the technical
evaluation were opened in a meeting held on 16t December, 2013. The
financial bids were as follows:-




Firm Bid amount US$ | Bid amount (Ksh)

TSDI/APEC/EDON

41,184, 638.00 | 3,541,878, 868.00

Team Engineering

73,922,750.00 | 6,357,356,500.00

i

Korea Rail Network Authority

87,277,096.00 | 7,505,830, 256.00

2.7. The Managing Director KRC appointed a financial evaluation committee

to undertake the financial evaluation. The committee came up with the

following results:-

Firm Bid amount Financial Technical Coembined Ranking
(US$) score score score (100%)
(30%) (70%)
TSDI/APEC/EDON |41, 184, 638.00 30.00 62.02 90.02 1
Korea Rail 73,922,750.00 14.16 58.38 72.54 2
Network Authority
Team Engineering [87,277,096.00 16.71 53.13 69.84 3

2.8. M/s Team Engineering was allegedly disqualified after it failed to

extend its bid validity. This came as a result of the three companies
being requested by KRC to extend their bid validity period since the
loan between Government of Kenya (GoK) and EXIM Bank had not been
signed and award could not be made. Team Engineering claimed it was
never informed to extend their bid bond validity period.

2.9. From documents supplied, the only evidence available that KRC had
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ever informed TEAM to extend its bid bond validity period is a KRC
inter-departmental  email (from  procure/krcaddressed  to
procure/krc@krc) forwarded as an attachment to an email dated 5t
June, 2014 sent to TEAM Engineering to show they were requested to
extend vide a letter dated 26t% February, 2014. TEAM Engineering
claimed they never received a request for the extension of their bid
bond validity or received a letter notifying them of their
disqualification, and that they came to know of the alleged extensions



|

through their prompting email of 4t June, 2014 (Annexure 12). If they
were disqualified, it would have meant that TEAM Engineering should
never have been evaluated on the financial aspect. Court documents

also show that there has been no claim of disqualification of TEAM
Engineering (Annexure 13).

2 10. The Tender Committee meeting was held on 15t May, 2014 attended by
two independent observers: Eng. Kariuki Muchemi; and Eng. Julius M.
Rlungu representing the Institution of Engineers Kenya. The Tender

Committee approved award to M/s TSDI/APEC/EDON at their quoted
price of US$ 41, 184, 638.00, inclusive of taxes.

2.11.A contract dated 3r¢June, 2014 was then signed between Kenya
Railways Corporation and M/s TSDI/APEC/EDON Consortium. The
appointed consultancy consortium is made of three firms as follows: -
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(i)

(if)

M/s EDON Consultants International Ltd was established in 1982
as a sole proprietorship in Kenya, later in 2000 it become an .
International Limited Liability Company. The company has 26

employees and it offers Architectural and project management
services.

APEC consortium Ltd is a Kenyan company founded in 1995 and
incorporated under the laws of Kenya in 1996 as Aviation Project
Engineering Company Ltd. APEC has a total of 100 employees and
the firm also engages the experience of individual professionals

who have worked directly or at associate level with the firm under
a consortium.

(iii) Third Railway Survey and Design Institute Group Corporation

(TSDI) was founded in 1953 in China in accordance with the laws
and regulations of People’s Republic of China. It is a subsidiary
corporation of China Railway Construction Investment Company
(CRCIC) holding 70% of shares and the rest 30% is held by China
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2.13.

2.14.
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Railway Group Ltd (CRGL). Its main activities are survey and
design of railways, urban mass transit system and highways. TSDI
makes contributions to China’s Railway Construction and to

- SASAC.

In the consortium, TSDI is the Lead firm producing the team leader and
APEC and EDON are members in the consortium with each producing a
deputy team leader. In the consortium agreement TSDI is mainly
respon51ble for design review and APEC & EDON are mainly responsible
for construction supervision. EDON as a member of the team was
particularly aiming at gaining experience. Its goal is to make minimum
profit, but build capacity for the future. Equally APEC did not have ali
the experience required for SGR project as required by ToR which
emphasized on Chinese Class 1 Standards experience for some key
personnel. APEC therefore sought to join with TSDI and EDON resulting
to a consortium of three and jointly prepared the technical and financial
proposals for the SGR consultancy project.

From the bidders’ conference held on 227 August 2013, the following
are noted; that APEC bidded in a consortium called
Rites/APEC/Yoshin/UNICONSULT, while TSDI bidded alone and EDON
never participated. It is not clear at what stage the consortium was

formed.

The Federation of Engineering Consultancy Associations’ (EFCA) view
on conflict of interest is a situation in which a consultant’s own or its
affiliates’ interests could prevail over the interest of the Client, a
situation which has potential or actual prejudice to the Client’s
interests. TSDI and CRBC are supervisor and contractor of SGR despite
the fact that they are both owned by the Chinese government and are

superv1sed by SASAC.



Connection between CRBC (the main contraétor) and TSDI (the

" consultant)
-
- SASAC |
— L 1 \
i t i : 5
- CCCC | | CRECG }
~ CRBC | \ TSDI \
Key
SASAC - State-owned Assets Supervision and Administration
Commission of the State Council
CCCC - China Communications Construction Company Limited

CRECG - China Railway Engineering Corporation Group
CRBC - ChinaRoad and Bridge Corporation

TSDI — The Third Railway Survey and Design Institute Group
Corporation

3.0. EVIDENCE BY WITNESSES

3.1. EVIDENCE BY KENYA RAILWAYS CORPORATION

The Managing Director, KRC, Mr. Atanas K. Maina appeared before the
Committee on 8t July, 2014 to give evidence on the procurement of the
Independent Supervision Consultants for the Standard Gauge Railway
from Mombasa to Nairobi. He informed the Committee that:- |

3.1.1. Kenya Rallways Corporation is mandated to develop and operate
rallways and inland waterways transport services in Kenya, as captured
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3.1.3.

3.1.4.

3.1.5.
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in the Kenya Railways Corporation Act (CAP 397). The Corporation is in

the process of developing high capacity, high speed Standard Gauge

Railway from the port of Mombasa to Nairobi. The project is expected to
shift freight from roads to rail reducing rapid roads damage, provide
safe and rapid intercity passenger transport.

Kenya Railways, advertised for qualified consulting firms to submit bids
for the Design Review and Construction Supervision for the
construction of Standard Gauge Railway‘ from Mombasa to Nairobi and
procurement and installation of facilities, locomotives and rolling stock
on 19% July, 2013 acting in exercise of the powers conferred upon it by
the Public Procurement and Disposal Act 2005 Section 76 to 78.

The notice for Request For Proposal (RFP) was advertised as an
open international tender, Tender No. KRC/PLM/009/13-14, was
placed -in two local daily newspapers and also posted in the KRC
website; www.krc.co.ke. The closing date and time for submission of the
request for proposal was 29" August, 2013 at 12.00 pm East African
Time. Opening of the documents was to take place immediately

thereafter.

KRC invited prospective bidders to a bidders’ conference on 22nd
August, 2013 to make various clarifications sought by the bidders. The
deliberations of the conference resulted to an addendum being issued to
all bidders. Following a request by the bidders the closing date was
extended to 10™ October, 2013. The closing date for submission of bids
was extended twice via addenda No's 1 and 3 from 29t August, 2013 to
26™ September, 2013 and thereafter from 26t% September, 2013 to 10t

October, 2013 respectively.

The Corporation has engaged China Road & Bridge Corporation (CRBC()
in a design-build contract; delivery of civil works, track works and
procurement and installation of associated facilities, and of the
procurement of locomotives and rolling stock. |
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3.1.6.

%

The Consultant being hired is to review and approve designs and
supervise ‘construction of Mombasa- Nairobi on behalf of the
Corporation by ensuring procurement of civil works and material under
the project are undertaken efficiently, in best practices and in
compliance with set standards and specifications. The Consultant is
expected to ensure the on-the job training and transfer of know-how,

engineering, and project management experience to the Employer’s
project staff. '

The procurement of the consultant was an open international tender

~ which involved evaluations at the technical and financial levels. The

3.1.8.

3.1L9:

bidders were required to bid as per the specifications. Twenty six (26)
firms bought bid documents but only 9 returned them and three

qualified to the final stage: - Team Engineering; TSDI/APEC/EDON and
Korea Rail Network Authority.

TSDI/APEC/EDON scored highest in the Technical evaluation and had
the lowest bid amount of USD 41,184,638. TSDI/APEC/EDON wereone
of the two firms to extend their bid validity to accommodate the loan
agreement negotiations between GOK and EXIM bank.

The KRC Tender Committee awarded the tender to TSDI/APEC/EDON
on 15t May 2014 and the meeting was attended by two independent
observers; Eng. KariukiMuchemi; and Eng. Julius M. Riungu
representing the Institution of Engineers of Kenya.

3.1.10.TSDI/APEC/EDON is a consortium of three firms; The Third Survey
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Design Institute Group Corporation (TSDI) a government enterprise
owed by People’s Republic of China, APEC Consortium Limited which is
locally registered engineering firm dealing with general planning,
engineering design and project management of infrastructure and




EDON Consultants International Ltd, a locally registered architectural
Company which provides building consulting and project management
services in Namibia, Uganda and Kenya.

3.1.11.The financing of the SGR supervision consultant is part of the GOK
contribution which was a condition for accessing the loan from EXIM
bank' of China. The amount is being financed through Railway
Development Levy Fund established in 2013 and the consultancy was
factored in KRC budget on a pro-rata basis over several financial years.

COMMITTEE OBSERVATIONS

3.1.12. The Committee made the following observations:-

(i) No evidence was availed to the Committee to help it verify how
many firms bought the bid documents.

(i) Both CRBC(Contractor) and TSDI(Consultant) are state owed
corporations supervised by the State —owned Assets Supervision
and Administration Commission (SASAC) who are owned by the
People’s Republic of China and whose functions include; to
ensure value addition of the investment and remove or appoint
the management of the corporations they are supervising. This
appears to be a conflict of interest apparent in the face of the
record. '

(iii) The recommendations in the PIC report on SGR (that an
independent consultant be hired) were ignored and if anything
goes wrong the management of KRC will be held collectively and
individually liable.

(a) The two contracts between KRC and CRBC separately had for
budgetary provision for Design Work ‘and Consultancy
Supervision Services as follows:-
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(b) The contract for Construction of the Civil Works had contract
sum of 3.5% of Kshs. 201,754,796,548.93 for Design Work and
Consultancy  Supervision Services which is  Kshs.
7,061,417,879.21. (At page 041 of the contract document).

(iv) The contract for Supply and Installation of the Facilities,
Locomotives and Rolling Stocks had a sum of 2.5% of USD
1,055,248,225.21 for Design Work and Consultancy Supervision
Services (USD 26,381,205.63) which is equivalent to Kshs.
2,321,546,095.44. (At page 040 of the contract document).

(v) The sum of the two contracts forms a total of Kshs.
9,382,963,974.65 which forms part_of the cost of the consultancy.

(vi) In addition to the Jbove contracts, KRC signed another contract for
Independent Supervision Consultancy with TSDI/APEC/EDON
Consortium at contract sum of Kshs. 3,624,248,144 (USD
41,184,638) which brought the total cumulative cost of the
Supervision and Consultancy Services to Kshs. 13,007,212,118.65
which is much higher than the individual bids submitted by other
bidders.

(vii) Bulk of the work to be done in the construction of civil works,
supply and installation of facilities, locomotives and rolling stocks
is electro-mechanical. The TSDI/APEC/EDON Consortium as
currently constituted has no experience and competence to
supervise elect_ro—mechanical works.

(viii) Because of the apparent conflict of interest between the
Contractor (CRBC) and the main Consultant TSDI, the interests of
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the contractor could prevail over the interest of the Client, a
situation which has potential or actual prejudice to the Client’s
interests.

(ix) In the railway design works there is omission in rail

interconnectivity between Changamwe - Kilindini Harbour and
Jomo Kenyatta International Airport - Nairobi Central Business
District and no provision had been made for these extensions.
This may hamper the objective of providing an efficient and cost

| effective rail transport for both freight and passengers.

The Committee noted that KRC allegedly notified TEAM
Engineering SpA of the outcome of the tender by way of an e-mail
that was supposedly received 6 hours 58 minutes before the said
email was actually sent. The email notifying TEAM Engineering on
the outcome of the tender was apparently received by TEAM
Engineering in the morning of May 19, 2014 at 8.19AM. However,
the extract from the delivery report from KRC’s server shows that
the said email left the KRC’s server in the afternoon of May 19,
2014 at 15.17 PM.

3.2 EVIDENCE BY THE MINISTRY OF TRANSPORT AND INFRASTRUCTURE

Eng. Michael 'S. Kamau, Cabinet Secretary, Ministry of Transport and
Infrastructure appeared before the Committee on 15t July, 2014 to give
evidence on the procurement of the Independent Supervision Consultants for
the Standard Gauge Railway from Mombasa to Nairobi. He 1nformed the

committee that:

3.2.1 Under Kenya Railways Corporation Act (CAP 397), KRC is mandated to
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develop and operate railways and inland waterways transport services
in Kenya. The Corporation is in the process of developing high capacity,
high speed Standard Gauge Railway from the port of Mombasa to



Dodacl

S

Nairobi. The project is expected to shift freight from roads to rail thus
reducing rapid roads damage, provide safe and rapid intercity
passenger transport.

The Corporation has engaged China Road & Bridge Corporation in a
design-built contract where the China Road & Bridge Corporation
delivers civil works, track works and procurement and installation of
associated facilities, and the procurement of locomotives and rolling
stock. _

The supervising Consultant being hired is to review and approve
designs and supervise construction of Mombasa - Nairobi Standard
Gauge Railway on behalf of the Corporation by ensuring procurement of
civil works and materials under the project are undertaken efficiently,
in best practices and in compliance with set standards and
specifications. The Consultants should ensure the on-the job training

and transfer of know-how, engineering, and project management

3.2.4

325

3.2.6
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experience to the employer’s (KRC) project staff.

The procurement of the consultant was through an open international
tender which involved evaluations at the technical and financial levels.
The bidders were required to bid as per the specifications and out of the
9 bidders, three qualified to the final stage namely; Team Engineering;
TSDI/APEC/EDON and Korea Rail Network Authority.

The Expert/consultant is required to be available throughout the

project and they shall appoint an expert team as per the tender
specifications.

TSDI/APEC/EDON scored highest in the Technical evaluation and had
the lowest bid amount of USD 41,184,638. TSDI/APEC/EDON were one
of the two firms who extend their bid validity period to accommodate
the loan agreement negotiations between GOK and EXIM Bank of China.




3.2.7 The KRC Tender Committee awarded TSDI/APEC/EDON the tender for
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consultancy services on 15% May 2014. The meeting was attended by
two independent observers.

TSDI/APEC/EDON is a consortium of three firms, The Third Survey
Design Institute Group Corporation (TSDI) which is a government
enterprise owned by the People’s Republic of China and it supervised
the construction of SGR in Ethiopia; APEC Consortium Limited which is
a locally registered engineering firm dealing with general planning,
engineering design and project management of infrastructure and
EDON Consultants International Ltd a locally registered architectural
Company which provides building consulting and project management

services.

Kenya Railways has oversight role over the project and the GOK can do
an audit of the project thus ensuring quality and value for money.

3.2.10 The financing of the SGR supervision consultant is part of the GOK

contribution which was a condition for accessing the loan from EXIM
Bank of China. The amount is being financed through the Railway
Development Levy Fund established in 2013 and the consultancy was
factored in KRC budget on a pro-rata basis over several financial years.

COMMITTEE OBSERVATIONS

3.2.11 The Committee made the following observations:-

(1)
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In the attendance register provided, TSDI/APEC/EDON did not tender
as a consortium, in some instances, from the bidders’ conference held
on 22nd August, 2013, APEC attended as part of a consortium called
Rites/APEC/Yoshin/UNICONSULT, while TSDI participated alone and
EDON never participated. - |



(ii)

(iii) |

(iv)

(vi)

.43

The tender documents did not have a clause barring Chinese
Corporations from bidding despite the tender being subject to
requirement under The International Federation of Consulting
Engineers (FIDIC) (see paragraphs 5.1 and 5.3.4.1 (b) of the RFP
document being on pages 66 & 77).

The lead party in the winning bidder TSDI/APEC/EDON is a Corporation
owned by the Chinese Government and supervised by SASAC, the same
Government entity which also supervises China Road & Bridge
Corporation. This is an apparent conflict of interest thus raising

concerns as to whether the people of Kenya will get value for money in
the project.

The hiring of the consultant was in total disregard of a resolution of the
House recommending that an independent consultant be hired.

The multiple budgetary allocation for the consultancy service and the
hiring of a consultant with a conflict of interest could be seen as being
contravening the mandatory constitutional requirement of Article 201
of the Constitution on the prudent and responsible use of public money,
Article 10 requiring all State organs, State officers, public officers and all
persons when making or implementing public policy decisions to
uphold national values and principles of good governance such as good
goverhance, integrity, trarisparency and accountability, the values
espoused under Chapter Six on leadership and integrity and Article 227
which requires State organs or any other public entity to procure goods
and services in accordance with a system that is fair, equitable,
transparent, competitive and cost-effective.

From the submission of the Ministry of Roads & Infrastructure and KRC,
KRC has oversight role over the project and the GOK can do an audit of




the project thus ensuring quality and value for money. However, Kenya
Railways has no internal capacity to oversee the project implementation
as evidenced by fact that it does not have a history of constructing or
supervising a railway line and this is the reason why an independent
consultant was hired. '

3.3 EVIDENCE BY M/S APEC CONSORTIUM

Eng. James M. Karanja, Managing Director, APEC Consortium Ltd appeared
before the Committee on 20% August, 2014 to give evidence on the
procurement of the tender for the Independent Supervision Consultants for
the Standard Gauge Railway from Mombasa to Nairobi. He informed the

Committee that:-

3.3.1

el

3.3.3

3.3.4
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APEC Consulting Engineers, is an indigenous Kenya Company
founded in 1995 and incorporated in 1996 as Aviation Project
Engineering Company Limited. In 2002, APEC was incorporated
under the same directorship to serve from a broader perspective.

APEC  Consortium Limited provides consultancy services in
feasibility studies, preliminary and detailed engineering design,
planning & organization, execution and project management in
Roads and Highways, Airport Infrastructure and Planning, buildings,
waste water management, water supply & sanitation, environmental
management, social development, technical, performance and
financial audits.

APEC provides engineering consultancy services in Kenya and
African region e.g. Sudan and Uganda.

APEC has deliberately ‘associated in almost all of its projects with
international consulting firms including TSDI. Locally they are



3.3.5

3.3.6

3.3.7

3.8:8

3.39

45

associated with colleague consulting firms for complementaring of
strengths including EDON architects.

To answer the SGR advert for the design review and construction

_supervision placed on 20% July, APEC sought to join Rites of India,

Systra of France, Yooshin of Korea to participate jointly in the
preparation of the Proposal. At the Pre-bid conference, emphasis was

~ placed on Chinese Class 1 Standards for some key personnel which

the team did not have.

APEC approached TSDI of China, with whom they had collaborated
on a previous project and M/s EDON who have experience on
architectural works both locally and internationally.

The consortium comprises of TSDI whose broad experience includes
building 60,000 Kilometers of railway line, APEC’s market leadership
in civil engineering and EDON’s market leadership in architectural
fields. APEC and EDON are well versed and experienced in contract
administration and documentation.

The consortium presented a financial proposal with a pricing regime
informed by opportunities to be availed by the successful completion
of the SGR project, high proportion of local staff, stiff competition due
to high interest during the pre-bid conference, pecking order of the
staff in the project and engagement of key and experienced experts
e.g. senior former Kenya railway staff.

The planning and site appreciation works are ongoing in accordance
with the Construction Programme as produced by the EPC
contractor.This procurement process of the consultant for the design
review and construction supervision of the SGR project including
Rolling Stocks Management followed every aspect of the procedure
set out in the Instructions to the Bidders and the stipulations of the
Public Procurement Ovetsight Authority guidelines‘. |



3.3.10

3.3.11
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3.3.13

3.3.14

3.5.15 .

3.3.16
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The Consortium’s bid won as the lowest evaluated bidder at a price
of USD 41,184,638 and a combined score of 92.02 %.

TSDI as the Lead Firm produces the Team Leader while APEC and
EDON produce a Project Coordinator and Two Deputies to the Team
Leader. All decisions from the consortium are arrived at after
consultations and are signed jointly by the team leader and one of his
deputies. The consortium’s railway engineer’s mainly former Kenya
Railway staff will check the design review before getting the Kenya
Railways to make the approvals.

In construction supervision, TSDI will only provide a resident
engineer and materials engineer during Supervision of the works,
while APEC-EDON because of knowledge of local conditions will
provide Assistant Resident Engineer and Assistant Materials
Engineer and all the other Technical supervision staff.

Independent consultant was procured because of lack of internal
capacity on the part of Kenya Railways.

At the time of tendering, APEC was not aware of the relationship
between TSDI and China Road and Bridge Corporation, but have
since established that all Chinese firms are government Parastatals.

The consortium has 60% local content and 40 % Chinese content,
The RFP required the top cadre of the engineers to be Chinese, while
the field supervisors be Kenyans. They do not have a lead role
because they do not have resident engineers with the capacity to
implement the main part of the project.

So far the consortium’s input is that they have visited every site,
reviewed the design and construction to ensure it’s acceptable for



instance the client’s preliminary drawings excluded adequate

parking and access to the main roads to ensure the commuter’s
connectivity. '

COMMITTEE OBSERVATIONS

3.3.17 The Committee made the following observations:-

(i) APEC bided in a consortium and were awarded a contract for
consultancy services which had already been provided for in the
main contract ie. under the Civil Works portion of the contract and
under the Rolling Stock Supplies portion of the contract. It appeared
that Kenya Railways did not disclose all information to them
concerning the main contract.

(ii)  APEC has no experience, competence and capacity to perform 60% of
the contract to provide consultancy services.

(iii) During bidding APEC was not aware of the relationship between
CRBC and SASAC.

34 EVIDENCE BY M/S EDON CONSULTANTS INTERNATIONAL LIMITED

Architect Jeremiah Ndong, Managing Director, EDON Consultants
International Limited appeared before the Committee on 21st August, 2014 to
give evidence on the procurement of the Independent Supervision
Consultants for the Standard Gauge Railway from Mombasa to Nairobi. He
informed the Committee that:-

34.1 EDON Consultants International Ltd. was established in 1982 as a sole
proprietorship in Kenya under Arch. Jeremiah Ndong. The firm later
expanded and opened offices in Uganda, South Sudan and Namibia.

3.4.2 The Company Iinitially ignored the Request for Proposals for
Consultancy Services for Design, Review and Construction Supervision
for the Standard Gauge Railway because it looked like a purely

a7




3.4.3

3.4.4

En'gineering Project. The directors did not attend the pre-bid

“conference.

After the pre-bid conference held on 22nd August 2013,EDON was
requested APEC to form a Consortium after noticing that there was need
for Architectural input in the Request for Proposals. EDON established -
that APEC had previously worked with Third Railway Survey and
Design Institute (TSDI) Group of China in the Kenya Railways Nairobi-
JKIA commuter railway bid. |

EDON subsequently held discussions with APEC and TSDI of China and
proceeded to form TSDI-APEC-EDON Consortium which prepared a

‘Technical and Financial Bid for SGR project. The three consortium

members (TSDI, APEC and EDON) signed a Framework Agreement
(MoU) for a Joint Venture Partnership which was submitted with the

Request for Proposal.

3.4.5The Consortium received a notification of awarddated 15t May 2014

3.4.6

informing that they had won the tender. After notifying the Client of
acceptance, the Consortium members signed a Firm Consortium
Agreement. In the Agreement, TSDI produces the Team Leader while
APEC and EDON Consultants each produce a Deputy Team Leader.

The Contract Agreement between the Client, Kenya Railways
Corporation and the Consortium was signed on3rd June 2014, with
each of the individual consortium member having produced a team of
experts for the supervision contract,

3.4.7EDON as a member of the team was particularly aiming at gaining

experience in this first phase of 485kmin order to position itself to bid
from a position of experience for future phases and build capacity for

the future.

3.4.8In line with the Request for Proposal objective to strengthen local
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capacity and knowledge transfer, the consortium overall staff is
constituted by 60% Kenyan nationals and 40% Chinese.

COMMITTEE OBSERVATIONS

3.4.9 The Committee observed that:-

(i)

(i)

(iii)

(iv)

(v)

49

In the Consortium Agreement, EDON Consultants International Ltd.-
is assigned the mandate of design review and supervision
construction for the building works of the 33 Railway Stations and is
represented in the Design Review Team and the Management of the
contract through one deputy team leader, Mr. Jeremiah Ndong.

Third Railway Survey and Design Institute (TSDI) Group of China,
the lead Company in the Consortium providing consultancy services
for Design Review and Construction Supervision for the SGR project,
has a close organisational relationship with China Roads and Bridge
Corporation (CRBC) which is undertaking the construction of SGR.
This amounts to conflict of interest.

TSDI/APEC/EDON Consortium submitted a financial bid of US$
41,184,638 for the consultancy and supervision contract without full
information of the size and scope of works to be carried out.

Kenyan engineers are not included in the key and critical areas of
the project to enable capacity building and transfer of skills to local

engineers. In all key areas they deputise lead engineers who are
foreigners.

TSDI/APEC/EDON Consortium lacked the experience, competence

" and capacity including the electro-mechanical components that form .
the bulk of the consultancy works.




3.5

EVIDEN"CE BY THIRD RAILWAY SURVEY AND DESIGN INSTITUTE
GROUP CORPORATION (TSDI)

Yiuang Aifing, the Team Leader, Third Railway Survey and Design Institute
Group Corporation (TSDI), appeared before the Committee on 21stAugust,
2014 to give evidence on the procurement of the Independent Supervision
Consultants for the Standard Gauge Railway from Mombasa to Nairobi. He
informed the Committee that:

Sl

3.5.2

3.5.3
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The Third Railway Survey and Design Institute Group Corporation
(TSDI) was founded in 1953. Its main business is the survey and design
of railways, urban mass transit system and highways. It takes the lead of
design technology in the fields of high-speed railway, integrated traffic
terminal, heavy-haul railway, urban rail transit system and maglev
system. TSDI has completed the survey and design of the first high-
speed railway of China - Beijing-Tianjin Inter-city Railway; the first
modernized integrated traffic terminal — Beijing South Railway Station
and the first heavy-haul railway — Datong-Qinhuangdao Railway.

TSDI has more than 4,300 staff and this qualified staff can
independently complete engineering design, general contracting of
projects, engineering consultancy and project management as well as
outstanding achievements in the aspects of transport network planning,
compilation of specifications, survey, design and consultancy. TSDI is
also qualified to perform the contract according to the admissible scope
of Class I qualification certificates concerning overall contracting of

construction.

TSDI has accomplished the survey and design of more than 60,000km
railway. TSDI has also accomplished or been undertaking the survey,
design and consultancy works of 70 projects in more than 30 countries,
such as Tanzania to Zambia Railway Project, Kenya Mombasa to Nairobi
Railway Project, Ethiopia Addis Ababa to Djibouti Railway Project,
Sierra Leone Mining Railway Project, Nigeria railway project,



3.54

3.5.5

3.5.6

3.5.7
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Philippines railway project, Thailand High Speed Railway Project and so
on.

APEC approached TSDI and EDON International to form a consortium to
which TSDI agreed since they realised that it would earn them more
marks in their bid. TSDI had good cooperation with APEC during the

bidding for the project Design, Build and Finance of the Nairobi JKIA
Commuter Railway.

Technically, the consortium drew from the experience of TSDI where
the latter has done 60,000kms of railway line and both APEC and
EDON’s market leadership in the civil engineering and architectural
fields. Both firms are also well versed and experienced in contract
administration, documentation and Track/Rolling Stock to ensure that
quality is not compromised in anyway.

The pricing regime in the financial proposal for the consortium was
informed by various un_derpining-factors as follows ; Opportunities to be
qvailed on the successful completion of the project since the SGR section
from Mombasa to Nairobi was only part of the programme of the SGR
project. i.e. 15% of the total envisaged line; a high proportion of the
local staff to strenghten local capacity, the stiffcompetitionpresented by
the interest shown during pre-bid conference and the pecking order
since TSDI is the Lead Firm producing the Team Leader and APEC and

EDON are members in the consortium with each prdducing a Deputy
Team Leader.

The SGR Project applies Chinese Railway Standard and Specification.
The EPC contractor (CRBC) is responsible for the preliminary design
and construction drawing design (detailed design); the engineers of
TSDI are experienced and very familiar with Chinese Railway Standard
and Specification. TSDI are experienced in the design of locomotives
and wagons. The local engineers of APEC and EDON know local
conditions quite well and are full of local experiences. The general




8.5.8'

3.5.9

principle is that TSDI is mainly responsible for design review and
APEC&EDON are mainly responsible for construction supervision. TSDI
will import 30 engineers while APEC & EDON will provide 90 local
engineers. '

It was requirement in the bid document that the Chinese staff be fluent
in the local language. '

There’s no equity relationship in the manner of control or joint control
between TSDI and CRBC. According - to the stipulations of the
International Accounting Standard 24 --- Related Party Disclosures (IAS
24), two entities without any other relationship simply because they are
controlled by the government in common are not related parties. The
contract is awarded to TSDI/APEC/EDON Consortium. APEC and EDON
are both local companies registered in Kenya. Accordingly it is not true
that “Chinese contractor is under supervision of Chinese consultant”.

3.5.10 Authorized by the State Council, in accordance with the Company Law

of the People’s Republic of China and other administrative regulations,
the State-owned Assets Supervision and Administration Commission of
the State Council (SASAC) performs investor’s responsibilities,
supervises and manages the state-owned assets of the enterprises
under the supervision of the Central Government (excluding financial
enterprises), and enhances the management of the state-owned assets
and both TSDI and CRBC are supervised by SASAC.

COMMITTEE OBSERVATiONS

3.5.11 The Committee made the following observations:-

(1)
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TSDI were the original designers of the failed Tanzania/Zambia rail
which they are now doing the feasibility - study in order to
rehabilitate it and do not ‘want this to be the case with the SGR

project several decades from now. .



(i) TSDI and CRBC are stated owned corporations that have common
objective and national interest. Therefore there is clear and direct
conflict of interest that is likely to prejudice the interest of the
Kenyan taxpayer who expect that the project will meet the
construction, design, procurement and installation of rolling stocks,
locomotive and other assorted equipping facilities/assets would be
of the highest quality and international standards that correlate with
the huge cost of the SGR project.

(iii) TSDIand any other Chinese state/private owned entities should have
been disqualified at the preliminary stage of the tender process. The
inclusion and eventual award of the tender to TSDI contravenes
Article 227 of the Constitution and RPF document itself (refer pages
66 & 77 regarding the FIDIC guidelines).

(iv) Kenya Railways failed to carry out due diligence on whether there
was a conflict of interest and to verify the bidder’s client list before
awarding the tender.

3.6 EVIDENCE BY THE PUBLIC PROCUREMENT OVERSIGHT
AUTHORITY

Mr. Maurice Juma, the Director General, Public Procurement Oversight
Authority (P.P.0.A) appeared before the Committee on 26" August, 2014 to
give evidence on the procurement of the Independent Supervision
Consultants for the Standard Gauge Railway from Mombasa to Nairobi. He
informed the committee that:

3.6.1 Kenya Railways Corporation, in adherence to P.P.0.A circular no 4/2009
submitted its report on procurement of provision of consultancy
services for design, review and co'ns_truction supervision for the
construction of SGR from Mombasa to Nairobi funded by the
Government of Kenya on July 9% 2014.

53
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3:6.3

3.6.4

3.6.5

3.6.6
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As per their quarterly report, Kenya Railways Corporatioh used open
tender method to advertise for Request for Proposal for cdnsultancy in
the dailies as prescribed in the Public Procurement and Disposal Act
2005, P.P.0.A also conducted procurement assessments during site
visits and confirm that certain mandatory requirements which
organizations need to follow are done.

Nine candidates participated and three were responsive to the
conditions of the tender after preliminary, technical and financial
evaluation processes and they were TSDI/APEC/EDON consortium
(USD 41,184,638); Team Engineering (USD 73,922,750) and Korea
Railway Network (USD 82,277,096). TSDI/APEC/EDON consortium
were awarded the tender at the total cost of USD 41,184,638 as the
bidder with the highest combined scores in both technical and financial
evaluation, in line with Section 82(5) of the P.P.D.A.

The law forbids P.P.0.A to do the advertisement for the tender and also
to sit in the panel to monitor the valuation of the bids. To enhance
transparency, contracts in excess of Kshs. 50 Million require
independent consultants to review them. The Institution of Engineers of
Kenya who were appointed as observers as per regulation 12(8) PPDA
(2006) and regulations 4 of P.P.D.A (2013) reported to P.P.0.A that they
were satisfied with the way the Technical and Financial proposals were
evaluated and that they supported the decision to award the tender to
the lowest evaluated bidder. -

The wuse of both technical and financial specifications in tender
documents is intended to arrive at a value for money result. The
specifications are then subjected to a wide market to allow for sufficient
competition amongst potential bidders which increases chances of

etting market prices.
g g P

KRC awarded TSDI/APEC/EDON consortium the tender as they had the
highest combined score after considering both the technical



(gﬁaranteeing quality) and financial (guaranteeing an economical
price). TSDI/APEC/EDON Consortium had the highest technical score
(62.02%) and the lowest financial value (USD 41,184,638) of the three
responsive bidders. The second bid’s financial quote was USD
46,092,458 or Kshs.3,541,878,868 higher than the financial quote of the
winning bid. '

COMMITTEE OBSERVATIONS

3.6.7 The Committee made the following observations:-
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(0

(i1)

(iii)

(iv)

v)

The Kenya Railways Corporation breached Article 227 of the
Constitution, the Public Finance Management Act, 2012 and
section 30 (4) of Public Procurement and Disposal Act,2005 in
awarding of a tender that had no Budgetary allocation.

The Public Procurement Oversight Authority was aware that
SASAC supervises both TSDI and CRBC but took no action though
its they had several avenues available under the PPDA. '

The Public Procurement Oversight Authority was aware that it
had the power to order investigation on Kenya Railways
Corporation on whether KRC has complied with Part VIII
(sections 101 - 105) of the Public Procurement and Disposal Act,
2005 but took no action.

The Public Procurement Oversight Authority was aware that a
simple due diligence would have confirmed TSDI/APEC/EDON
lacked the necessary independence, competence and capacity to
execute the subject matter.

The Public Procurement Oversight Authority was aware that the
SGR project would utilize public funds and ought to be subjected
to an independe/nt review by PPOA.




3.7

EVIDENCE BY TEAM ENGINEERING

Dr. Luigi Marenzi, Executive Director, Team Engineering Spa appeared before
the Committee on 23 September, 2014 to give evidence on the procurement
for the Independent Supervision Consultants for the Standard Gauge Railway
from Mombasa to Nairobi. He informed the committee that:

A |

3.7.2

Team Engineering is a consultancy firm domiciled in [taly and
specializing in Civil Engineering with particular experience in large
infrastructure projects, with core business being Railways. As a Group,
they have companies and offices in Africa and Europe and have been
present in Africa for the past forty (40) years.

TEAM Engineering SpA has been involved in the design and supervision
of new standard gauge railways, transport management and other

~ infrastructure developments in Nigeria, Ghana, Guinea, Equatorial
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Guinea, Burkina Faso, Congo, Switzerland, Iran, [taly, Poland, Czech
Republic, Turkey, Qatar, Albania, Bulgaria, Latvia, Hungary, Lithuania,
Croatia, Estonia, Romania, Slovenia and Slovak Republic. They have
performed these tasks working on projects under the auspices of major
international financial institutions -such as the World Bank, Africa
Development Bank, Islamic Development Bank, European Bank for
Reconstruction and Development, Asian Development Bank, Kuwait
Fund for Arab Economic Development, United Nations agencies,
governmental authorities, public sector organizations and private firms
around the world. They have acted as the -consultants in African
countries in cases where the contractor is a firm owned by the People’s
Republic of China. For instance, in Nigeria, their involvement in the
major standard gauge railway project (launched in 2006) saved the
Government of Nigeria the sum of US$ 800million and ensured that
even where China specifications were used, they nevertheless met the
international standards.
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To enhance accountability, oversight and supervision of the
construction of phase 1 of the SGR (from Mombasa to Nairobi) and for
installation of facilities, the procufement of locomotive and rolling
stock, Kenya Railway Corporation (“KRC”) placed an advertisement in
one of the local daily newspapers (the Standard Newspaper dated 19
July, 2013) in which it invited interested international bidders
(Consultants) to submit their bids for the Tender. Out of nine (9)
entities which submiitted their bids for the Tender, three of them
(namely; Team Engineering, Korea Rail Network Authority and a

consortium called TSDI/APEC/EDON) were shortlisted by KRC for the
final stage of the tender process. '

After the opening of the financial bids, the results were as follows:-
(i) TSDI/APEC/EDON (USD 41,184,638.00 - tax included)
(ii) TEAM Engineering SpA (USD 73,922,750.00 - tax included),

(iii) Korean Railway Network Corp (USD 87,277,096.00 tax
included).

The financial bid quoted by TSDI/APEC/EDON was abnormally low
even globally accepted international standards and procedures which
are followed as guidelines, norms/regulations/procedures on
procurement issues by global organizations such as the World Bank, the
IMF and others, but most importantly by the International Federation of
Consulting Engineers (FIDIC).

Prior to the advertisement of the Tender Number KRC/PLM/009/13-14,
KRC had curiously signed two contracts with CRBC that show a certain
functional similarity to the consultancy Tender in terms of performance
for the construction of the SGR project, titled as follows:
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(i) Construction of the Civil Works of Mombasa-Nairobi Standard
Gauge Railway Project EPC Turnkey Commercial Contract
Between Kenya Railways Corporation and China Road and Bridge
Corporation, and

(if) Supply and Installation of the Facilities, Locomotives and Rolling
Stocks for the Mombasa-Nairobi Standard Gauge Railway Project
Between Kenya Railways Corporation and China Road and Bridge

Corporation.

The contract document for the Construction of the Civil Works shows
cost provision which is rather suspicious. At page 041 of the said
contract document, the following arithmetic has been outlined: “Add a
sum of 3.5% of Kshs. 201,754,796,548.93 for DesignWork and Consultancy
Supervision Services (Kshs. 7,061,41 7,879..21)". At page 040 of the
contract for the Supply and Procurement of Locomotives/Rolling Stock,
the following arithmetic equally appears: “Add 2.5% of USD
1,055,248,225.21 for Design Work and Consultancy Supervision Services
(USD 26,381,205.63)". Adding the two figures in the two contracts both
between KRC and CRBC (of USD 26,381,205.63 (which is equivalent to
Kshs. 2,321,546,095.44 @88 = a dollar and Kshs. 7,061,417,879.21), a
cumulative total of Kshs. 9,382,963,974.65 is obtainedo0. Basically, this
figure forms part of the cost of the consultancy. It is not therefore
accurate to argue that the actual cost of the Tender No.
KPRC/PLM/009/13-14 for the Consultancy Services Design Review and
Supervision for the Construction of a Standard Gauge Railway from
Mombasa to Nairobi and Procurement and Installation of Facilities,
Locomotive and Rolling Stock was the financial bid quoted by
TSDI/APEC/EDON. The truth of the matter is that TSDI/APEC/EDON
deliberately quoted a low figure of USD 41,184,638.00 in anticipation of
benefiting from this amount of Kshs. 9,382,963,974.65 which was
hidden in the main contract between KRC and CRBC. It is not lost to
scrutiny that these statements, though part of the main contracts,
represent a duplication of the Tender. The amount for the Consultancy
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Services factored in the main contracts ie. the sum of Kshs.
9,382_,963,974.65 (tax not included) constitutes 6% of the total cost of

the SGR Project, a considerable part of the Joan facility from China Exim
Bank.

The bid that was submitted by TSDI/APEC/EDON (USD 41,184,638.00)
was by far lower than the internationally recognized ratio standard,
being +/-50% lower than the bids submitted by TEAM Engineering SpA
(USD 73,922,750.00 - tax included), and Korean Railway Network Corp
(USD 87,277,096.00 - tax included). It is by far lower in relation to the
cost of the project. One would be justified to conclude that the faces

behind TSDI/APEC/EDON were privy to some critical insider
information that the rest of the bidders were not privy to, and
accordingly had an unfair advantage over the other bidders, a matter -
that contravenes Article 227 of the Constitution of Kenya, the Preamble
and section 2 of the Public Procurement and Disposal Act, and the
guidelines under the World Bank, the IMF and the International
Federation of Consulting Engineers (FIDIC). It is also in contravention of
the United Nations Commission on International Trade Law (UNCITAL)
which Kenya had ratified on 10t February, 1989 and which by virtue of

Article 2 (5) of the Constitution of Kenya, 2010 is part of the Laws of
Kenya.

TSDI/APEC/EDON’s main aim was to apparently/tactically dump the
price of consultancies with the sole aim of acquiring absolute control of
the construction and supervision of the SGR in order to control the
“rules of the game” and therefore be able to manage as they deem fit the
construction phase -of the project (which is evidently the richest
contract), being able to manipulate the important technical choices
(alignment, structures, materials, etc.) to the overall benefit of the |
Chinese group (Contractor + Consultant)  rather than controlling
construction cost or guaranteeing the success of the entire project in the
interest of the Kenyan taxpayer.




3.7.10 'TSDI/APEC/EDON’S bid was USD 41,184,638 (which, @88 to dollar are

equal to Kshs. 3,624,248,144) which was deemed to be the lowest at
the time of opening the financial bids. If this figure added to the amount
in the main contract which is Kshs. 9,382,963,974.65 (which is
essentially the amount that had been secretly set aside in the main
contract between KRC and CRBC for the purposes of supervision of the
construction of the SGR), then the actual cost of the Consultancy

- Services is Kshs. 13,007,212,118.65 (Kshs. 9,382,963,974.65 amount in

the main contract plus Kshs. 3,624,248,144 being TSDI/APEC/EDON
bid). If this figure is compared to the sum submitted by the other

‘bidders namely; Kshs. 7,680,384,448.00 by the Koreans and Kshs.
16,505,202,000.00 by TEAM Engineering SpA, you will be justified in

coming to a conclusion that the figure quoted by TSDI/APEC/EDON is
nearly double the actual cost of the supervision of the construction of
the SGR. This, eventually, is an additional proof that the clear intent of
the whole commercial strategy is to apparently/tactically “sacrifice”

the profitability of the consultancy contract (by dumping consultancy
fees to gain absolute control of the SGR project) in order to gain much
higher profitability on the construction contract.

3.7.11 The contract between KRC and TSDI/APEC/EDON was signed on 3rd
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June, 2014. One of the salient provisions of this contract requires KRC
to pay TSDI/APEC/EDON 20% of the contract against a bank guarantee.
This amount payable on request of the Consultant was actually
increased from 10% to 20%. This arrangement contradicts the terms of

- payment in the Request for Proposal (p.95) and in the Contract Form

(p-117), whereby a 10% advance payment was foreseen. KRC was also
supposed to pay the Consultant 10% of the contract price upon.
acceptance of 10% physical accomplishment of the construction works.
According to the contract dated 3t June, 2014, KRC will now be
required to pay the consultant 12.5% of the contract price for the same
work. Most importantly, KRC was supposed to retain and pay 5% of the
contract price until all the defect liabilities have been completed and
made Igood, foHowing the completion of the project. However, the



retention amount which would have ensured the proper performance

of the contract has now been reduced from 5% to 2.5% of the contract

price, as a consequence of the earlier increases in the payment
schedule.

3712 The consortium is made up of the following firms: The Third Railway

Survey and Design Institute Group Corporation (TSDI), APEC
Consortium Limited (APEC means Airport Project Engineering
Company) and EDON Consultancy International Limited.

3.7.13 The main contractor (CRBC) and the only firm in the consultancy

consortium having experience in major railway projects (TSDI) are
both Chinese State owned entities and thus a clear indication that such
arrangement will clearly compromise the independence of supervision.
There is a clear, real and present threat that the construction of the SGR
will suffer lack of a truly independent supervision especially in terms of
quality guarantee and adherence to quality specifications and as
observed in the recommendations of the Parliament’s Public
Investment Committee (PIC) made in April, 2014.

3.7.14 According to the Tender Document “the consultancy services will be
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executed under the International Federation of Consulting Engineers
(FIDIC) Conditions of Contract for Construction, for Building and
Engineering Works” (see page 66 of the Tender Documents) and
contract carried out based on FIDIC contract (see page 73 of the Tender
Document). The International Federation of Consulting Engineers’
(FIDIC)(note, definition of conflict of interest is as follows:"A consultant
conflict of interest is a situation in which a consultant provides biased
professional advice to a client In order to obtain from that client an
undue benefit for himself, herself or an affiliate and in so doing, places the
consultant in a position where its own interest could prevail over the
interest of the client.” (Association of Consulting Engineers of Kenya is a
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~member of FIDIC. Kenya is also a member of FIDIC Group of African
Member Associations).

- 3.715TSDI has a shared interest with CRBC which would definitely

compromise the objective and impartial exercise of its functions. Of
great concern is a situation of the presence of potential or actual
prejudice to the interest of the Kenyan taxpayers because of the

- national affiliates between TSDI and CRBC. It is unlikely that TSDI will

guard against huge cost overruns, costly delays, failed procurement,
provide forward-looking risk management or apply clear, transparent
and internationally accepted principles to ensure that Kenyans get
value for money for their investment.

3.7.16 The contract awarded to CRBC for the construction of the railway line
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is an EPC (Engineering-Procurement Contract); essentially implying
that the execution of the design is also assigned to the Contractor
(CRBC). For example, the Contract Document between KRC and CRBC
indicates at page 472 that the standard applicable would be China
Standard Specification, at page 473 China Technical Specification
would apply, and at page 478 the Chinese Price Index would apply. This
makes the need for an independent consultant fundamental to the
success of the project. The risk, especially in the absence of an
‘independent consultant, is that the standard may be so lowered as to
endanger the life cycle of the project, limit choices available and force
Kenya to always procure locomotives and rolling stock from China,
which might become a national security matter. This increases the
responsibilities of the Consultant in verifying (”vetting”) the design
work on the basis of which the project has to be executed and carried
out by the Contractor. The role of the Consultant would include
supervision of construction works, ensuring the implémentation of the
main contract in conformity to the conditions of engagement,
ascertaining the quality and quantity of the works in order to ensure
‘that the construction complies with international standards, and
verifying the relevant payments, which in turn will ensure that



Kenyans get value for their money. This raises the question as to
whether a consortium with serious conflict of interest has the capacity
to fulfil its obligation and stand against the Contractor in regard to

possible litigations/differences with KRC and more so considering
that:-

(i) APEC and EDON are both Kenyan companies tasked with the
mandate of performing apparently 60% of the contract (despite
the fact that they have never supervised railway projects in Kenya
or anywhere in the world); and

(ii) APEC is allegedly owned by powerful and influential government
officials in the Ministry of Transport through proxies. The
company has been a consultant in most mega-projects including
the Thika Superhighway. It is common knowledge in the industry
that APEC guarantees success in acquisition of government
tenders in Kenya regardless of the technical qualifications
required. This may explain why consortiums involving APEC are
constituted midstream in the tendering process as the case herein.

Annexed is a list of mega projects undertaken by APEC from 2007-
2014 for your reference,

3.7.17KRC may have also lowered some mandatory and crucial technical
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requirements in the Tender document by way of an addendum to suit
the Consortium. The RFP had a mandatory requirement that the bidders
must demonstrate that they have Experience in similar
regions/geographical areas: “The firm should provide details of similar
projects/assignments in identical geographical area/region in the last 10
years ~ which  demonstrate  experience in  undertaking  the
responsibility” However, by an addendum dated 19t August, 2013 (see
page 6 of Addendum 1), KRC removed the requirement for this crucial
qualification in these words: “considering the size of project we feel it is
difficult to find a consultant with similar project experience in identical

geographical area; therefore we kindly request to relax this.”




3.7.18 On 4t June, 2014, TEAM Engineering were informed by KRC that it had

signed a contract with the purported consortium in the name of
TSDI/APEC/EDON on 3 June, 2014 and that it had sent notification to
that effect to TEAM. The contract was signed illegally because in the
actual sense, TEAM was not properly notified. KRC alleges that it
notified Team by way of an e-mail that was supposedly received 6
hours 58 minutes before the said email was actually sent. The need to
inform is an obligation upon the procuring entity. Team came to know
of purported request for extension of bid bond validity period and the
outcome of the tender through its own enquiries.

3.7.19 The Tender was awarded to a consortium that never submitted a bid or

participated in the tender process. The “Consortium” did not bid as
consortium; instead, it is a creature that materialized sometime in
between the opening of the financial offers and the signing of the
contract. The opening of the tenders submitted at KRC headquarters in
Nairobi on 10% October 2013, APEC presented an offer in association
with THE STAR RAILWAY DESIGN INSTITUTE GROUP OF CHINA and
EDON was not part of the association. The Third Railway Survey and
Design Institute Group Corporation (TSDI) did not even appear as a
bidder. EDON too did not appear whether alone or with any other

organization.

3.7.20 APEC and EDON lack the necessary competence and capacity to

supervise the construction and review of the design of a major railway
line, the acquisition of locomotives and rolling stock.

3.7.21 The Tender was awarded in total disregard of the recommendations by
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- two Committees of Parliament. The Public Investments Committee,

through its report dubbed “Report on the Procurement and Financing of
the Construction of the Standard Gauge Railway from Mombasa to
Nairobi (Phase 1) laid before Parliament on 30t April, 2014
recommended at paragraph 7.3 (page 80) that, “the Government



)

should competitively procure an independent supervision
consultant so as to assure cost effectiveness, adherence to
specifications, quality guarantee and value for moneys The
Departmental Committee on Transport, Public Works and Housing on
the statement sought by Hon. HezronAwiti on the Tendering and
construction of the SGR from Mombasa to Malaba in a report presented
in February, 2014 also recommended at page 44 (paragraph 4.3) that,
“the procurement of the independent consultant should be speeded
up to facilitate early review and the proper configuration of the
various proponents of the project”.

3.7.22 The Tender for the consultancy services, having been awarded to a
sister company to the main contractor clearly violated the requirement
of independence between the supervisor and the contractor.

3.7.23 The whole project of the construction of the SGR will suffer lack of
independent supervision, especially in terms of cost-effectiveness,

adherence to international standard specifications, quality guarantee
and value for taxpayers’ money.

3.7 24 Section 43 of the Public Procurement and Disposal Act, 2005 requires a
procuring entity to conduct proper due diligence on the existence of
unethical and improper business practices and conflict of interest, the
roles which the KRC gracefully failed to adhere to.

57725 The main contract being an EPC (Engineering-Procurement-
Construction) Contract, the Contractor is also in charge of the
engineering Design of the new railway from Mombasa to Nairobi,
which means that the various steps to be followed by the Contractor
mcludmg the following:-

o Preparation of the DESIGN, including the necessary:
_ Surveys (topographic and land survey) and
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Investigations  (geological, hydrological - and geotechnical
investigations) as necessary for the optimization and finalization
of the railway alignment and associated structures

mapping at appropriate scales for the production of the final
design and drawings on the basis of which to start the construction

- works

e Construction, b_asically containing the following steps: A
- Mobilization (which means preparation of facilities necessary to

support the construction activities (such as live camps and housing
for staff,'offices, laboratories, workshops etc.) and '
Bringing on site the necessary construction equipment (such as
excavators, bull dozers, tractors, graders,' compactors, lorries,
tippers, drilling equipment, cranes etc.)

Construction main steps:

Earthmoving works (excavations and embankments formation)
Construction of drainage structures (culverts, channels etc.)
Construction of major structures (Bridges and viaducts)

Retaining walls and Protection works (embankment and cuts
slopes)

Permanent way (laying of the track on its ballast bed)

Stations and ancillary buildings (Workshops, loco depots, freight
warehouses etc.) '
Technical Installations  (Power supply, Signalling and
Telecommunications, workshops equipment, special plant (CCTV,
Anti-intrusion, ticketing etc.)

o Testing '
The above construction operation will be accompanied by the
specified testing operations which serve to verify that the constructed

works fully comply with the technical specifications.

» Steps-
The above itemization lists the main steps to be generally followed in
the construction stage, but their actual timing depends on the

66



67

construction programme (to be produced by the Contractor within a
certain contractual time) which in turn strictly depends upon the
organlzatlon and capacity of the Contractor (number of working sites
and required equipment and staff that he is capable to mobilize in
order to be able to complete the Works within the contractual
deadline (48 mont.hs]. |

o Specifications

The Technical Specifications that accompany a Design and
Construction Contract represent the fundamental technical document
that should assure the best quality of the final product in the Client’s
(and Nation's) interest (again: value for money). As such, they should
be in accordance with the best international standards. However, in
this specific case, direct and only reference to Chinese Standards
(both for Design and Construction) is made in the Contract (and,
unfortunately, not always the Chinese Standards are at the same level
of the most common International Standards (BS-EN, UIC) and/or
they fix certain criteria that may represent a constraint towards the
future use of certain types of equipment (e.g. rolling stock) to be
necessarily supplied by Chinese market.

The consultant suitable for the task has to mobilize/assemble all the
expertise as follows:-

A railway project is a typical, so-called multidisciplinary project, i.e. a
project for the design of which expertise in various disciplines are
required; starting from the civil/railway engineering (for the railway
track and its support on the ground and all annexed infrastructures),

“complemented by transport engineering (for the design parameters of

alignment, curves, gradient, design speed etc), architecture (for the
stations and auxiliary building), structural engineering (for the major
and minor associated structures, like bridges, viaducts, culverts etc.),
hydraulic engineering (for the definition of drainage structures),
geotechnical engineering (for the definition of foundations and the



specifications of soils characterisﬁcs), mechanical and electrical
engineering (rolling stock, power supply etc.), system installations
(signalling and telecommunication), other technical plant and
installations for the operation and maintenance of the line. This means
that a consultant suitable for the task has to mobilize all these expertise,
and be able and have experience in managing and coordinati’ng them in
order to produce a final, fully integrated de51gn for a successful
implementation of the new railway.

Team Engineering has in Africa worked in Nigeria, Ghana, Guinea,
Equatorial Guinea, Burkina Faso, and Congo and in which it has worked
with Chinese contractors.

COMMITTEE OBSERVATIONS

3.7.25 The Committee made the following observations:-
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(i) The evidence available does not support Kenya Railways
assertion that one of the bidders was requested to extend its bid
bond validity period and failed. As matter of fact, there is no bid
that was disqualified. The three firms that participated in the
final stage were evaluated and ranked accordingly.

(ii) The evidence available also does not support Kenya Railways
assertion that it had notified Team Engineering of the outcome of
the tender. As a matter of fact, the preposition that notification
email was received several hours before it actually sent defies
logic.

(iii) The Tender was awarded in total disregard of the
recommendations of the Public Investments Committee through
its Report on the Procurement and Financing of the Construction
of the Standard Gauge Railway from Mombasa to Nairobi (Phase .
1) laid before The National Assembly on 30t% April, 2014.Which
recommended that; “the Government should competitively
procure an independent supervision consultant so as to



assure cost effectiveness, adherence to specifications, quality
guarantee and value for moneys”.

(iv) Kenya Railways Corporation floated Section 43 of the Public
Procurement and Disposal Act, 2005 which requires a procuring
entity to conduct proper due diligence on the existence of
unethical and improper business practices and conflict of
interest, which KRC failed to adhere to. The Tender for the

consultancy services, having been awarded to a sister

company to the main contractor clearly violated ‘the

requirement of independence between the supervisor and the
contractor. |

3.8 EVIDENCE BY SOLICITOR GENERAL

The Solicitor General Mr. Njee Muturi accompanied by Senior Deputy Chief
State Counsel, Roselyn Amadi appeared before the Committee on 23T
October, 2014 to give evidence on the procurement,of the Independent
Supervision Consultants for the Standard Gauge Railway from Mombasa to

Nairobi by Kenya Railways Corporation.The Solicitor General informed the
Committee that:-

3.8.1 In accordance with the Public Procurement and Disposal Act, an entity
is qualified to be awarded a contract for procurement of goods or
services only if the entity has the necessary qualifications, capability,
experience, resources, equipment and facilities to provide what is being
procured among other criteria. These criteria are normally contained in

an Expression of Interest (EOI) request or Request for Proposals (RFP)
document. ’

3.8.2 The Tenders by Kenya Railways ‘Corporation was open international
tender which had evaluations at the technical and financial stages and it

appears that the due legal process was followed by the two procuring
entity.
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TSDI/APEC/EDON Consortium who scored the highest at the technical
evaluation and lowest at the financial bid was awarded the tender at
their bid price of USD 41,184,638 VAT included. KRC signed a contract
with the Consortium on 3 June, 2014.

The Public Procurement Administrative Review Board and the High
Court both later upheld the decision of the Procuring Entity of awarding
the contract to TSDI/APEC/EDON Consortium.

Value for money is a term used to assess whether or not an organisation
has obtained maximum benefit from goods and services it both acquires
and provides, within the resources available to it. It involves of
economy, efficiency and effectiveness.

The Public Procurement and Disposal Act is designed to ensure that
there is value for money. It is not the Solicitor General’s mandate or
professional knowledge to determine whether there is value for money
in the two contracts.

TSDIis an enterprise legally established in China in accordance with the
laws and regulations of the Peoples’ Republic of China. The Corporation
is a commercial entity wholly owned by the Government and has no
shareholders. CRBC is also a state owned company.

The procurement of goods and services is the responsibility of the
Procuring Entity and the Accounting Officer therein is wholly
responsible and accountable for a fair and transparent process as laid -
out in the Public Procurement and Disposal Act, 2005. -

The Attorney General is not in a position to establish whether due
diligence was followed by the procuring entity KRC.



COMMITTEE OBSERVATIONS.

5.8.9 The Committee observed that:-
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(1)

(i)

(iii)

(iv)

(v)

(vi)

The minutes of Kenya Railways Corporatlon meeting awarding
the tender were approved and signed four (4) days after the
award letter was received and accepted by TSDI.

Kenya Railways Corporati(jn awarded TSDI/APEC/EDON
Consortium the tender for Independent Supervision Consultants

for the Standard Gauge Railway based on a distorted financial bid
it submitted. '

TSDI/APEC/EDON Consortium may have quoted too low for
consultancy and supervision contract knowing that a sum of Kshs.
9,382,963,974.65 meant for the Consultancy Services was hidden
in the main contract between KRC and CRBC.

The actual cost of the Consultancy Services is Kshs.
13,007,212,118.65 TSDI/APEC/EDON’s bid of Kshs.
3,624,248,144 (USD 41,184,638) plus the amount in the main
contract of Kshs. 9,382,963,974.65 which is the amount that had
been set aside in the main contract between KRC and CRBC for the
purposes of supervision of the construction of the SGR.

TSDI/APEC/EDON Consortium lacks adequate and necessary
qualifications, capability, experience, resources, equipment and
facilities to provide what is being procured. APEC being an

- engineering company while EDON is an architectural company.

Due to the apparent conflict of interest in the construction,
consultancy and supervision of SGR between the contractor and
the consultant, the Government of Kenya will not be guaranteed of
quality and value for money.




(vii) Both TSDI and CRBC are owned by the Chinese government and
are both supervised by State Owned Assets Supervision and
Administrative Commission of the State Council (SASAC) Iyet the
fact that one of them is the main contractor and the other is the

supervisor.

(viii) The project/construction of the SGR may suffer lack of
independent supervision in terms of cost-effectiveness, adherence
to international standard specifications, quality guarantee and
value for taxpayers’ money due to conflict of interest between the
contractor and the consultant/supervisor. .

- (ix) It is unlikely that TSDI will safeguard against huge cost overruns,
costly delays, quality of rolling stock & locomotives and ensure
that Kenyans get value for money for the investment.

(x)  Similar railway construction projects constructed/supervised by
Chinese companies in Tanzania/Zambia and Namibia totally failed

due to sub-standard Chinese technology.

(xi) The Attorney General was not consulted nor requested to approve
the contract between KRC and TSDI/APEC/EDON signed on 3rd
June, 2014 for the provision of consultancy services for the Design
Review and Construction Supervision for the construction of the
Standard Gauge Railway from Mombasa to Nairobi.

3.9 EVIDENCE BY KENYA REVENUE AUTHORITY

The Commissioner, Domestic Taxes, Medium & Small TaXpayers, Ms. Alice
Owuor accompanied by Mr. Ezekeil Maru, Ag Deputy Director Marketing &
Communication, appeared before the Committee to adduce evidence on the
Tax Compliance status of TSDI, APEC Consortium Limited .and Edon
Consultants International Limited. She informed the committee that:-
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3.9.1 Tax compliance by APEC Consortium Limited

(i) APEC Consortium Ltd- P051155964H- This firm is registered as a
consultant in the engineering field, the taxpayer is tax compliant and
was issued with a tax compliance certificate on 15% July 2014 under
certificate no. KRA19/052353/2014.

(ii) The Company directors are Eng. S.M Kimani, Eng Johnston M. Matu,
Eng. James Michugu Karanja, Eng. W. N. Mwakio, Eng M.H Kiarie and

- Eng. Esther Nyarega. |

(iii)The company has filed all relevant returns up to the current period;
but they are being validated since they appear to be in credit as a
result of withholding taxes.

(iv)They are current on PAYE remittance up to September 2014 as well
as Withholding taxes. They are also current in VAT return filing, but
since they are on credit position, this status is being validated.

(v)The company is currently undergoing an in-depth audit by the KRA
Investigation and Enforcement Department to confirm accuracy of
declaration. The Tax Compliance Certificate was issued to facilitate-

business continuity even as the audit process continues and it can be
withdrawn if deemed prudent.

3.9.2 Tax compliance by EDON Consultants International Limited

(i) Edon Consultants International Ltd is registered under VAT No.
0177172 and PIN No. P051210226H. The Company directors are Mr.

Jeremiah Eddy Obar Ndong’, Ms Hellen Achieng Obar Ndong’ and Mr
Jared Wamunyi Obiri.

(ii) The company has been filing both Income Tax and VAT returns since
2008 though inconsistently and some returns are not filed.

(iii) The Company has already been served with a notice of intention to
carry out an in-depth audit which will commence soon to establish the
accuracy of declarations.
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3.9.3 Tax Compliance By Third Railway Survey & Design Institute Group
Corporation :

* Third Railway Survey & Design Institute Group Corporation (TSDI) is not
registered under the Domestic Taxes Department System and thus KRA is
not able to furnish any information regarding it. )

COMMITTEE OBSERVATION

- The Committee observed that for a foreign Corporation to transact business in
Kenya, they must have a local branch registered with a pin number.

3.10 EVIDENCE BY REGISTRAR GENERAL

The Registrar General Ms. Bernice Gachegu accompanied by appeared before

the Committee on 23t October, 2014 to give evidence of the details of
registration and filing of Annual Returns by companies involved in the

supervision and consultancy of the Standard Gauge Railway from Mombasa to

Nairobi namely APEC Consortium Ltd, Edon Consultants International Ltd and

The Third Survey Design Institute Group Corporation (TSDI). The Registrar
General informed the Committee that: |

3.10.1 Apec Consortium Limited is registered in Kenya as a Limited Liability
Company. It was registered on 9% July, 2002 and issued with a
Certificate of Incorporation number C. 99793 on 13% August, 2002.

3.10.2 The company has submitted its Annual returns to the Registrar as
required by law upto the year 2013. '

- 3.10.3 The directors and shareholding of the company for the last five years
(2009-2013) has been as follows:
- (1) Johnstone Mwangi Matu - 810 shares
(i1) Esther Nyabera Matu - 90 shares
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Total shares - 900 shares

3.10.4 On 13t August, 2014 James Michugu Karanja was appointed as a
director and was allotted 180 shares from Johnstone Mwangi Matu.

3.10.5 The Business Names Acts CAP 499 Laws of Kenya does not provide for
filing of Annual Returns or Audited Annual Accounts with the Registrar.

3.10.6 The Third Survey Design Institute Group Corporation (TSDI) does not
appear in the data base of Companies or Registered Business Names
and therefore she was not in a position to furnish the Committee with
further information regarding the company.

COMMITTEE OBSERVATIONS

3.10.7 The Committee observed that the list of directors of Apec differed from
the one given earlier by Kenya Revenue Authority which had Apec
directors as follows; Eng. S. M. Kimani, Eng. Johnstone M. Matu, Eng.

James Michugu Karanja, Eng. W. N. Mwakio, Eng. M. H. Kiarie and Eng.
Esther Nyarega.

4.0 COMMITTEE'S GENERAL OBSERVATIONS

Below is a summary of the Committee’s observations on the procurement of

the independent review and supervision consultants for the Standard Gauge
Railway. '

Kenya Railway Corporation (KRC) awarded Tender Number
KRC/PLM/009/13-14 for Consultancy Services for Design Review and
Construction Supervision for the construction of a Standard Gauge Railway
from Mombasa to Nairobi to a consortium referred to as TSDI/APEC/EDON
and the Consultancy contract dated 37 June, 2014. APEC Consortium Ltd and
'EDON Consultancy International Ltd -are Kenyan companies while TSDI is a
foreign owned Chinese company.
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The actual construction of the SGR had been awarded to a Chinese company,
China Roads and Bridge Corporation (“CRBC”), in what was termed as a
“government to government contract”. TSDI and CRBC are both owned by the
Chinese government. CBRC is the main contractor and TSDI is the supervisor).
This would mean that the construction of the SGR would be undertaken by a
Chinese state owned company and the supervision consultancy services would be
provided by another Chinese stated owned company. These arrangements raise
serious and fundamental constitutional and statutory questions.

4.1  Conflict of Interest -

4.1.1 As stated above, the main contractor (CRBC) and the lead firm in the
supervision consultancy Consortium (TSDI) are both Chinese State
owned entities meaning they are directly related and thus a clear
indication that such arrangement will undoubtedly compromise the
independence of supervision. There is a clear, real and present threat
that the construction of the Standard Gauge Railway (SGR) will suffer
from lack of a truly independent supervision especially in terms of
quality guarantee and adherence to quality specifications and this is the
reason as to why the Committee in its Report of April, 2014 that was
adopted by the House recommended for the procurement of an

Independent consultant.

Whatis a conflict of interest?
4.1.2 According to the Federation of Engineering Consultancy Associations’
(EFCA), contflict of interest is a situation in which a consultant’s own or
its affiliates” interests could prevail over the interest of the Client, a
situation which has potential or actual prejudice to the Client’s interests.
The International Federation of Consulting Engineers’ (FIDIC) defines a
consultant’s conflict of interest as follows:-

“A situation in which a consultant provides biased professional advice to
a client in order to obtain from that client an undue benefit for himself,
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4.1.3

herself or an affiliate and in so doing, places the consultant in a position
where its own interest could prevail over the interest of the client.”

According to the Tender Document “the consultancy services will be
executed under the International Federation of Consulting Engineers
(FIDIC) Conditions of Contract for Construction, for Building and
Engineering Works” and contract would be carried out based on FIDIC
contract (see page 73 of Annexure 4). It would therefore mean that
there was a requirement to exclude any entity with a conflict of interest
(Chinese companies) from tendering for the supervision consultancy
from the onset. Prudence demanded that the procuring entity should
have ensured that there was no conflict of interest in the
implementation of the contract as is the case in the contraction of the
Standard Gauge Railway whereby a Chinese.company is supervising
another Chinese company, owned and controlled by The People’s
Republic of China through the so-called State-owned Assets Supervision
and Administration Commission of the State Council (SASAC).

4.2 Relationship between TSDI and CRBC

42.1
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The two companies are owned by the Government of the Peoples’
Republic of China and supervised by the same supervisory body SASAC
which also ensures that the two post profits for Peoples’ Republic of
China and appoints the top managers of the Corporations.



Organogram showing TSDI & C-RBC relationship

- coce | ~ CRECG

CCRBC [ TSDE

Key

SASAC - State-owned Assets Supervision and Administration
Commission of the State Council

el ~ China Communications  Construction Company

| Limited

CRECG - China Railway Engineering Corporation Group

CRBC - China Road and Bridge Corporation

TSDI - The Third Railway Survey and Design Institute Group
Corporation

4.2.3 In its submission before the Committee, TSDI also agreed that it is part
of the state corporations under the supervision of State-owned Assets
Supervision and Administration Commission of the State Council

(SASAC).

4.2.4 TSDI has undoubtedly a shared interest with CRBC which would
- definitely compromise the objective and impartial exercise of its
functions. Of great concern is a situation of the presence of potentiél or
actual prejudice to the interest of the Kenyan taxpayers because of the
national and administrative affiliation between TSDI and CRBC. It is
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unlikely that TSDI will guard against huge cost overruns, costly delays,
failed procurement, poor project design, use of low quality material, use
of improper construction methods or provide forward-looking risk
management or apply clear, transparent and internationally accepted

principles to ensure that Kenyans get value for money for their
investment.

4.72.5 The Committee is also concerned that the presence of conflict of interest

will greatly undermine transparency and accountability and

consequently affect the implementation and viability/life cycle of the
SGR project.

4.2.6 The procuring entity, Kenya Railways Corporation, failed to carry out

requisite due diligence on the presence of conflict of interest, verify the
authenticity of the list of clients presented to it by TSDI of China or

physical due diligence. The failure is shared with Public Procurement
and Oversight Authority. '

Kenya Railways Corporation flouted Section 43 of the Public Procurement
and Disposal Act, 2005 which requires a procuring entity to conduct
proper due diligence on the existence of conflict of interest, unethical and
improper business practices. The Tender for the consultancy services was
awarded to a sister Company to the main contractor of the Standard
Gauge Railway thus clearly violating the requirement of independence
between the supervisor and the contractor.

4.3 Compromise in quality

43.1
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The contract awarded to CRBC for the construction of the Standard
Gauge Railway line was an EPC (Engineering-Procurement Contract).
This essentially implies that the execution of the design is assigned to
the Contractor (CRBC). There are major aspects of the main Contract
that cannot be entrusted to a “conflicted” entity. For example, the
Contract Document between KRC and CRBC indicates at page 472 that
the standard applicable would be China Standard Specification, at page



473 China Technical Specification would apply, and at page 478 the
Chinese Price Index would apply. This makes the need for an
independent consultant fundamental to the success of the project. The
risk, especially in the absence of an independent consultant, is that the
standard may be lowered to the extent of endangering the life cycle of
the project, its viability, in addition limiting choices available and force
Kenya to always procure locomotives and rolling stock from China,
which may become a national security problem in the future. This
increases the responsibilities of the Consultant in verifying (“vetting”)
the design work on the basis of which the project has to be executed and
carried out by the Contractor. A “conflicted” consultant is unlikely to
ensure that Chinese specifications meet the international standards and
therefore not able to fight for the interests of the client.

4.3.2 As pér the contract, the role of the Consultant would include supervision

4.3.5
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of construction works, ensuring the implementation of the main
contract in conformity with the conditions of engagement, ascertaining
the quality and quantity of the works in order to ensure that the
construction and design complies with international standards, and
verifying the relevant payments, which in turn will ensure that Kenyans
get value for their money. Lo-oking at the expectations on the part of the

“consultant vis a vis its relationship with the contractor, this begs the

question as to whether the consultant will have the necessary
independence to supervise and stand against the Contractor considering
that their relationship has compromised the consultants independence.

The Public Investments Committee, through its report “Report on the
Procurement and Financing of the Construction of the Standard Gauge
Railway from Mombasa to Nairobi (Phase 1) laid before Parliament on
30% April, 2014 recommended that, “the Government should
competitively procure an independent supervision consultant so as
to assure cost effectiveness, adherence to specifications, quality
guarantee and value for money”. '



The Departmental Committee on Transport, Public Works and Housing
on the statement sought by Hon. HezronAwiti on the Tendering and the
construction of the Standard Gauge Railway Line from Mombasa to
Malaba in a report presented in February, 2014 also recommended that,
“the procurement of the independent consultant should be speeded
up to facilitate early review and the proper configuration of the
various components of the project”. |

The Committee notes that had KRC taken into consideration the
recommendations by Parliament, the tender documents should have
had a clause barring Chinese Corporations from bidding to guard
against conflict of interest and in case the procurement had commenced
then it should have cancelled the tendering process to accommodate the
resolution of the House as contained in the adopted Committee Report.
Kenya Railways Corporation however ignored the recommendations of
both Committees of Parliament and the requirement in the RFP thus
putting into jeopardy the implementation of the Standard Gauge

Railway which is one of the flagship projects in the realization of Kenya
Vision 2030.

4.4 Capacity of the Consortium to perform the Contract

4.4.1 A railway project is a typical multidisciplinary project, i.e. a project for
the design of which expertise in various disciplines are required,
starting from the civil/railway engineering (for the railway track and its
support on the ground and all annexed infrastructures), complemented
by transport engineering (for the design parameters of alignment,
curves, gradient, design speed etc), architecture (for the stations and
auxiliary building), structural engineering (for the major and minor
associated structures, like bridges, viaducts, culverts etc.), hydraulic
engineering (for drainage structures), geotechnical engineering (for the
definition of foundations and the specifications of soils characteristics),
mechanical and electrical engineering (rolling stock, power supply etc. )
system installations (signalling and telecommunication), other technical
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plant and installations for the operation and maintenance of the line.
This means that a consultant suitable for the task has to mobilize all
these expertise, and be able and have experience in managing and
‘coordinating them in order to produce a final, fully integrated design for
a successful implementation of the new railway.

4.4.2 TSDI/APEC/EDON Consortium received 88.6% in the technical
evaluation. However, there is no evidence to support such a high
Technical Evaluation Score. KRC’s Technical Evaluation Committee’s
view that “there was no major weakness identified” in respect of the
consortium’s bid is contradicted by the evidence available. |

4.4.3 The technical evaluation criteria was divided into four sections and the
scoring for each aspect was set as follows: -

Aspect Maximum
, points
1. | Specific experience of the consultant related to the 10
assignment
2. | Adequacy of the proposed work plan and 32
methodology in responding to the terms of reference '
3. | Qualifications and competence of the key staff for the 50
assignment
4. | Suitability to the Capacity building Programme and 8
training - |
TOTAL | 100

4.4.4 Each consortium partner ought to be subjected to the technical /financial
scoring criteria and/or methodology. KRC Technical Committee neither
identified weaknesses in the Consortium bid nor its strengths. The
following glaring weaknesses can however be observed:-
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-

(vi) APEC is-a company that specializes in road engineering.

(vii)Edon is an architectural company. |

(viii) APEC and EDON have no experience in railway engineering,
transport engineering, geotechnical engineering, mechanical and

electrical engineering, system installations (signaling and

telecommunication.

(ix) APEC and EDON are supposed to perform 60% of the contract.
The two companies will provide 90 engineers to the project whilst
TSDI will only provide 30 engineers. However, the two local
companies do not have the necessary competence and capacity to
supervise the construction and review of the design of a major
railway line or the acquisition of locomotives and rolling stock.
From evidence received it is envisaged that Kenya Railways has
an oversight role over the project and that the Government of
Kenya (GoK) can undertake an audit of the project thus ensuring
quality and value for money. Notwithstanding the good gesture, it
is important to note that Kenya Railways has no internal technical
capacity to supervise or oversight as evidenced by the fact that it
does not have a history of constructing or supervising a railway
line. Indeed it was as a result of lack of internal capacity that KRC
decided to procure an independent consultant.

(x) TSDI has conflict of interest and should never have been allowed
to bid in the first place.

4.4.5 Although TSDI is the only firm in the Consortium having experience in

major railway projects, it is tasked with the mandate of performing only
30 - 40% of the consultancy contract. The remaining 60% has

- apparently been tasked to be performed by APEC and EDON (despite

4.4.6

83

the fact that they have never supervised any railway project in Kenya or
anywhere in the world. |

The consortium (TSDI/APEC/EDON) as currently constituted has no
experience and competence to supervise electro-mechanical works



which forms the bulk of the construction of civil works, supply and
installation of facilities locomotives and rolling stocks.

4.4.7 The partners (APEC and EDON) in the consortium, while appearing

before the Committee, admitted that they intend to use the bid to “gain
experience in this first phase of 485 km in order to position itself to bid
frbm a position of experience for future phases totaling 3,200 km covering
Nairobi-Malaba, Lamu-Nadapal and Nairobi-Moyale among other
branches. Our goal was therefore to make minimum profit, but build
capacity for the future”. This is an unequivocal admission of their lack of

| ‘capacity and ability to supervise the construction of the Standard Gauge

44.8

449

Railway.

KRC may also have lowered some mandatory and crucial technical
requirements in the Tender document by way of an addendum to suit
the Consortium. The RFP had a mandatory requirement that the bidders
must demonstrate that they have Experience in similar
regions/geographical areas: “The firm should provide details of similar
projects/assignments in identical geographical area/region in the last 10
years which demonstrate experience in undertaking the responsibility”.

However, by an addendum dated 19t August, 2013 Kenya Railways

- Corporation removed the requirement for this crucial qualification in

these words: “considering the size of project we feel it is difficult to find a
consultant with similar project experience in identical geographical area;

therefore we kindly request to relax this.”

It is worth nofing' that TSDI were the original designers of the failed
Tanzania/Zambia rail project which they are now doing the feasibility
study in order to rehabilitate it few decades after its completion.

4410 Déspite the clear and apparent weakness in TSDI/APEC/EDON bid, KRC
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Technical Evaluation Committee identified “no major weakness” in their



bid and awarded them the. highest technical score of 88.6%, a score
which is not attainable by an entity that has no prior experience in the
project under consideration. Noting that APEC/EDON who are
performing 60% of the contract adrhitted_ly are learning on the job and
had forgone profits to learn on the job. How the consortium managed to
earn such high technical evaluated score of 88.6% defies logic. The high
score is unreasonable and unjustified and only points to a probable

collusion between the procuring entity, the main contractor and -the
consultancy consortium. ' R

4.5 Tender awarded to non-bidders

4.5.1 The Tender was awarded to a consortium that never submitted a bid or
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participated in the tender process. As was admitted, the “Consortium”
did not bid as consortium; instead, it is a creature that materialized

sometime in between the opening of the financial offers and the signing
of the contract.

“To answer the SGR advert for the design review and construction
supervision placed on 20% July, APEC sought to join Rites of India, Systra
of France, Yooshin of Korea to participate jointly in the preparation of the
Proposal. At the Pre-bid conference, emphasis was placed on Chinese
Class 1 Standards for some key personnel and the team did not have.

APEC approached TSDI of China, with whom they had collaborated on a
previous project and Ms EDON who have experience on architectural

works both locally and internationally”; (APEC submission in paragraph
5.3.5.)

APEC approached TSDI and EDON International to form a consortium to

which TSDI agreed since they realised that it would earn them more
marks in their bid”;




4.5.2

In the bidders’ conference of 22nd August, 2013, APEC signed the
attendance register as Rites/APEC/Yoshin/Uniconsult while TSDI

signed as a lone entity. -

4.5.3 According fo the evidence submitted by EDON’s Managing Director while

4.5.4

appearing before the Committee, M/s EDON did not participate in the
pre-bid conference. '

After the pre-bid conference held on 22rdAugust 2013, EDON was

‘requested by APEC to form a Consortium after noticing that there was

need for Architectural input in the Request for Proposals. EDON did not
appear in any way, shape or form whether alone or with any other
organization in the pre bid conference. From the analysis of evidence,
APEC managed to bid and constitute different consortiums at its calling.

4.5.5 KRC awarded the Tender to three separate entities that never singly or

jointly presented bids in the first place.

4.5.6 Twenty six (26) firms bought bid documents but only nine (9) returned

4.6
4.6.1

them and three (3) qualified to the final stage namely Team
Engineering, TSDI/APEC/EDON and Korea Rail Network Authority.
However, Kenya Railways did not provide documentary evidence in
form of receipts to support purchase of tender documents,

Disregard of Parliamentary resolution

Kenya Railways Corporation, disregarded the House resolutions as
contained in the Public Investments Committee Report on the
Procurement and Financing of the Construction of the Standard Gauge
Railway from Mombasa to Nairobi (Phase 1) laid before the House on
30th April, 2014 which recommended that; the Government should

- competlitively procure an independent supervision consultant so as to
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assure cost effectiveness, adherence to specifications, quality guarantee
and value for money’”.



4.6.2 Kenya Railways Corporation flouted the Public Procurement and
Disposal Act, 2005 and the attendant regulations by awarding the
tender to an entity that that suffers from direct conflict of interest and
lacks the capacity, competence and capability to perform and carry
out the required supervision of the contract.

4.7 Irregular and Unprocedural Tender Award

471 The Tender Committee awarded the Tender No. KRC/PLM/009/13-14 to
TSDI/APEC/EDON which on the face of the record appears to be
irregular and unprocedural for the following reasons:-

(1)
(i)

(iii)

(iv)

(v)

The Tender Committee met on 15% May, 2014 to award the
tender.

TSDI signed its acceptance of the award on 19th May, 2014 and
returned its acceptance to KRC on 21t May, 2014.
TSDI/APEC/EDON entered into a Consortium Agreement dated
19t May, 2014 which refers to a Contract for C onsultancy
Services dated and signed on 3rd June, 2014 between KRC and
themselves.

KRC Tender Committee’s decision 1o award the tender was
confirmed/approved and signed on 22" May, 2014.

The contract between KRC and TSDI/APEC/EDON is dated 3
June, 2014,

This therefore raises fundamental questions surrounding collusion
between KRC and TSDI/APEC/EDON since when did KRC notify the
successful bidder (TSDI/APEC/EDON)? The TSDI/APEC/EDON consortium
agreement dated 19t May, 2014 refers to a contract for consultancy dated
3rd June, 2014 way before the contract was signed, were they privy to the
contract even before the signing dates? This shows that the consortium
was privy to privileged information that was in the custody of KRC and
“which other bidders were not aware. This confirms allegations of collusion
between the procuring entity and the TSDI/APEC/EDON consortium.
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4.7.2 Kenya Railways Corporation has ﬂouted sections 67 and 68 of the Pubhc

4.8

401

4.8.2

4.8.3

4.84
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Procurement and Disposal Act, 2005 in that-

(a) It notified TSDI/APEC/EDON consortium of their success before
the Tender Committee has formalized its resolutions (two
different letters of notification were sent to the Consortium).

(b) It did not notify the successful and unsuccessful bidders
simultaneously as required by the Act. '

(c) Itentered into the Contract dated 3 June, 2014 less than 14 days
of the award contrary to the Public Procurement and Disposal Act,
2005. This means that the contract dated 3rd June, 20 14 was
signed in accordance with section 68 of the Act.

Billing the Taxpayer Twice

The two contracts between KRC and CRBC separately provided for
budgetary provisions for Design Work and Consultancy Supervision

Services.

The contract document for the Construction of the Civil Works has
contract sum of 3.5% of Kshs.201, 754,796,548.93 for Design Work and
Consultancy Supervision Services which is Kshs. 7,061,417,879.21.

In the contract for the Supply and Instaliation of the Facilities,
Locomotives and Rolling Stock, there is another provision for 2.5% of
USD 1, 055, 248, 225.21 for Design Work and Consultancy Supervision
Services (USD 26,381,205.63) which is equivalent to Kshs.
2,321,546,095.44 (at a rate of Kshs. 88 to the dollar). The sums of the
two contracts form a total of Kshs. 9,382,963,974.65 which forms part
of the cost of the consultancy.

In addition to the above contracts with CRBC, KRC 51gned another
contract dated 3t June, 2014 for Independent Supervision Consultancy
with TSDI/APEC/EDON Consortium at contract sum of Kshs.
3,624,248,144 (USD 41,184,638) which brought the total cumulative
cost of the Supervision and Consultancy Services for the SGR to Kshs.



4.8.5

4.8.
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6
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13,007,212,118.65 which is equivalent to the combined total bid
amount of the other two bidders; Korea Rail Network and TEAM
Engineering Spa.

The bid that was submitted by TSDI/APEC/EDON (USD 41,184,638.00)
was by far lower than the internationally recognized ratio standard,
being +/-50% lower than the bids submitted by TEAM Engineering SpA
(USD 73,922,750.00 - tax included), and Korean Railway Network Corp
(USD 87,277,096.00 - tax included). It is by far lower in relation to the
cost of the project. One would be justified to conclude that the faces
behind TSDI/APEC/EDON were privy to some critical insider
information that the rest of the bidders were not privy to, and
accordingly had an unfair advantage over the other bidders, a matter
that contravenes Article 227 of the Constitution of Kenya, the Preamble
and section 2 of the Public Procurement and Disposal Act, 2005 and the

‘guidelines under the World Bank, the IMF and the International

Federation of Consulting Engineers (FIDIC). It is also in contravention of
the United Nations Commission on International Trade Law (UNCITAL)
which Kenya had ratified on 10* February, 1989 and which by virtue of

Article 2 (5) of the Constitution of Kenya, 2010 is part of the Laws of
Kenya. |

TSDI/APEC/EDON deliberately quoted a low figure of USD
41,184,638.00 in anticipation of benefiting from this amount of Kshs.
9,382,963,974.65 which was hidden in the main contracts between KRC
and CRBC. It is not lost to scrutiny that these statements, though part of

“the main contracts, represent a duplication of the Tender. The amount

for the Consultancy Services factored in the main contracts i.e. the sum
of Kshs. 9,382,963,974.65 (tax not included) constitutes 6% of the total

cost of the SGR Project, a considerable part of the loan facility from
China Exim Bank. '

TSDI/APEC/EDON’s main aim was to tactically dump the price of
consultancies with the sole aim of acquiring absolute control of the



construction and supervision of the SGR in order to control the “rules of
the game” and be therefore able to manage as they deem fit the
construction phase of the project (which is evidently the richest
contract), being able to manipulate the important technical choices
(alignment, structures, materials, etc..) to the overall benefit of the
Chinese group (contractor + lead consultant) rather than controlling
construction cost or guaranteeing the success of the entire project in the
interest of the Kenyan taxpayer.-

The Committee found no plausible explanation for the sum of Kshs.
9,382,963,974.65fdct0red in the KRC contract with CRBC. The Board and
Management of Kenya Railways should be individually and severally be
liable and should explain to the Kenyan people the purpose and inclusion
of this huge sums of money specifically identified for supervision
consultancy fees when an independent consult was to be procured,

4.10 The contract dated 34 June, 2014 contravenes the provisions of the

RFP

4.10.1 The contract between KRC and TSDI/APEC/EDON was signed on 3t
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June, 2014. One of the salient provisions of this contract requires KRC
to pay TSDI/APEC/EDON 20% of the contract against a bank guarantee.
This amount payable on request of the Consultant was actually
increased from 10% to 20% . Contrary to the terms of payment in the
Request for Proposal and in the Contract Form, whereby a 10%
advance payrrient was foreseen. KRC was also supposed to pay the
Consultant 10% of the contract price upon acceptance of 10% physical
accomplishment of the construction works. According to the contract .
dated 3t June, 2014 KRC will now be required to pay the consultant
12.5% of the contract price for the same work. Most importantly, KRC
was supposéd to retain and pay 5% of the contract price until all the
defect liabilities have been completed and made good, following the
completion of the project. However, the retention amount which would
have ensured the proper performance of the contract has now been



reduced from 5% to 2.5% of the contract price, as a consequence of the
earlier increases in the payment schedule.

Kenya Railways Corporation contravened Article 201 of the Constit{ution
that mandatorily requires prudent and responsible use of public funds.

Kenya Railways Corporation further contravened Section 27 of the Public

~ Procurement and Disposal Act, 2005 for failing to ensure that the

provisions of the Public procurement and Disposal Act, 2005 and the
Regulations and any directions of the Authority are complied with in
respect to the Procurement of the Independent Supervision Consultants
for the Standard Gauge Railway.

411 The Committee is also concerned that in the railway design works there

is omission in interconnectivity between Changamwe - Kilindini
Harbour and Jomo Kenyatta International Airport - Nairobi Central
Business District and no provision has been made for these extensions.
This may hamper the objective of providing an efficient and cost
effective rail transport for both freight and passengers. The Committee
is further concerned that KRC would use paragraph 6 of the RFP to
escalate the cost of the SGR project and the Consultancy Services.

5.0 COMMITTEE'S RECOMMENDATIONS

The Committee recommends that:-

5.1
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The tender awarded to TSDI/APEC/EDON should be cancelled and the

consortium should be disqualified for the following reasons:-

(i) The consortium that was awarded the contract lacks the necessary
competence, expertise and experience to undertake the role

envisaged in the contract dated 3 June, 2014. Members of the

consortium admitted that they intend to use Phase I of the SGR
project as a means of “gaining experience in this first phase of 485 km
in order to position themselves to bid-from a position of experience for
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(i)

(iii)

(iv)
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the future phases and build capacity for the future.” The Committee is
of the opinion that SGR should not be used as a training and
apprenticeship 'opportunity. Such use will compromise the objective
of the SGR project: cost effectiveness, adherence to specifications,
quality guarantee and value for money. |
The consortium lacks major electrical and mechanical component
necessary to perform the requisite role of a consulting engineer in
the SGR project. The score of 88.6% in the technical evaluation given
to the consortium (with statement such as “no major weakness
identified’) is unjustified, arbitrary and was likely given to fit a
predetermined outcome. The consortium lacks the basic qualification
to undertake the supervision and consulting engineers’ role in the
SGR project so as to guard against huge cost overruns, costly delays,
failed procurement, poor project design, use of low quality material,
use of improper construction methods or provide forward-looking
risk management or apply clear, transparent and internationally
accepted principles that will assure Kenyans value for money for
their investment. '
The SGR project is a regional project involving Kenya, Uganda,
Rwaﬁda, and South Sudan and is likely to extend to other
neighbouring countries. A substandard work in Phase I (Mombasa -
Nairobi) will not only jeopardize the whole projett, it will also
undermine Kenya's position in the region and internationally. The
intergovernmental agreement could not have envisaged the crucial
consultancy works to be given to trainees and apprenticeships that
put the project at risk. Therefore the consortium should be
disqualified and the award cancelled for lacking the necessary
capacity, competence and experience for the job. ’
TSDI's has a national and business affiliation with the main
contractor (CRBC) and thus suffers from serious issues of conflict of
interest and arising from this, the Kenyan people will not be
guaranteed of value for money in the consultancy and the main

contract.



93

(v)Kenya Railways Corporation has failed to implement the
recommendations of the Public Investment Committee and the
Departmental Committee on Transport, Public ‘Works and Housing
that it should procure an independent supervisibn consultant so as to
assure cost effectiveness, adherence to specifications, quality
guarantee and value for money. ‘ '

(vi) The exceptionally low bid which is suspicious and indicative of
collusion and receiving insider information and to guard against any
intention to dump Cohsultancy prices in order to control the SGR
project. The rationale for expressing an exceptionally low bid, being
to gain experience, is not plausible as discussed above. |

(vii) The multiple budgetary allocation for the consultancy services,
the hiring of a directly conflicted consultant (which will unlikely
safeguard the Kenyan taxpayer against huge cost overruns, costly
project delays, compromise on the quality of the rolling stack and
locomotives and ensure that Kenyans get value for money for their
investment), and an entity lacking capacity and competence.

(vili) The award contravenes the mandatory constitutional
requirement under Article 201 of the Constitution and international
instruments on the prudent and responsible use of public money,
Article 10 requiring all State organs, State officers, public officers and
all persons when making or implementing public policy decisions to
uphold national values and principles of good governance such as
good governance, integrity, transparency and accountability, the
values espoused under Chapter Six on leadership and integrity and
Article 227 which requires State organs or any other public entity to
procure goods and services in accordance with a system that is fair,
equitable, transparent, competitive and- cost-effective, and the
guidelines under the World Bank, the International Monetary Fund,
the International Federation of Consulting Engineers (FIDIC) and the
United Nations Commission on International Trade Law (UNCITAL)
which Kenya had ratified on 10t February, 1989 and which by virtue

of Article 2 (5) and (6) of the Constitution of Kenya, 2010 is part of
the Laws of Kenya. | ”
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(ix) TSDI/APEC/EDON bid was exceptionally low. A separate budget
specifically for consultancy services is factored in the main contract
between KRC and CRBC i.e. Kshs. 9,382,963,974.65 (tax not included)
constituting 6% of the total cost of the SGR project, a considerable
part of the loan credit from China Exim Bank, meaning the total
cumulative cost of the Supervision and Consultancy Services for the
SGR would be Kshs: 13,007,212,118.65 (tax not included) which is
equivalent to the combined total.financial bid of the Korean and
TEAM. It cannot be ruled out that TSDI/APEC/EDON had access to
information on the existence of Kshs. 9,382,963,974.65 (tax not
included) which informed their 'exceptionally low bid, and their
admission to apparently forgo profit in the secondary contract.
Accordingly, the consortium should be disqualified.

Evidence available points to a process that was marred by secrecy,
opaqueness, vagueness, lack of transparency and accountability,
favourism, arbitrariness, contradictions, and a tender that was cleverly

“clothed with due process of law but whose outcome was determined

before it began. KRC failed to disclose and disqualify Chinese entities on
the basis of conflict of interest, allowed the creation of consortium and
entities that never. bided midstream in the process, failed to
communicate with some bidders on the need to extend the tender and
their bid bond validity period, the outcome of the tender, withholding
crucial information, lowered mandatory qualification requirements,
awarded and communicated to the successful bidder on the outcome of
the tender before the tender committee minutes were even confirmed,
signing the contract dated 3 June, 2014 in contravention of section 68
of the Public Procurement and Disposal Act, 2005, changing the terms of
payment in the contract contrary to the requirement in the tender
document to suit the consortium but put the taxpayer at risk. [t was said
that TEAM engineering received notification of the outcome of the
tender almost seven (7) hours before the email was actually sent to
them. Therefore the tender award to TSDI/APEC/EDON should be

cancelled.
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The Tender Committee awarded the Tender No. KRC/PLM/009/13-14
to TSDI/APEC/EDON which on the face of the record appears to be

irregular and unprocedural should be cancelled for the following
reasons:- '

(i)  The Tender Committee met on 15t May, 2014 to award the
tender. '

(ii)  TSDI signed its acceptance of the award on 19% May, 2014 and
returned its acceptance to KRC on 215t May, 2014.

(iii) TSDI/APEC/EDON entered into a Consortium Agreement dated
19th May, 2014 which refers to a Contract for Consultancy
Services dated and signed on 3t June, 2014 between KRC and
themselves (see page 13 of the Consortium Agreement).

(iv) KRC Tender Committee’s decision to award the tender was
confirmed/approved and signed on 22 May, 2014.

(v) The contract between KRC and TSDI/APEC/EDON is dated 3
June, 2014

Officers found culpable in the irregular procurement of the
independent design review and construction supervision consultant for
the Standard Gauge Railway be surcharged for the losses that the
Government of Kenya /Kenya Railways may have incurred as a result of
their action in the procurement process.

The Kenya Railways Corporation should ensure that in all future
procurements full disclosure is made to all bidders and evaluation of
bids is done on the same criteria and that the conditions in the RFP is
not varied to the disadvantage of some of the bidders.

National Treasury should ensure that all payments from China Exim
Bank are channeled through Treasury, that there is no misuse or
misallocation of taxpayers’ money and that it should exercise control
over funds for the SGR project including acquisition of land and the
utilization of Railway Development Levy Fund.
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Parliament should exercise oversight and close scrutiny over any loan
facilities from foreign and local entities by ensuring that they are
utilized only effectively and efficiently for the intended purpose.

The Inspectorate of State Corporations should investigate if proper
governance procedures and due diligence have been followed by Kenya
Railways Corporation in their tendering processes.

The Ethics and Anti-corruption Commission should investigate
circumstances surrounding the Procurement of the Independent
Supervision consultants for the Standard Gauge Railway including the
suspected collusion between KRC and TSDI/APEC/EDON, multiple
budgetary allocations for the SGR Consultancy Services, whether there
was an attempt to defraud the Kenyan people, and whether corruption
was a factor.

The Ethics and Anti-Corruption Commission investigates the Managing
Director, Kenya Railways Corporation, Mr. Atanas K. Maina and
Members of the Tender Committee namely; Eng. Maxwell Mengich
(Chairperson), Mr. Alfred Matheka (V/Chair), Ms. Lucy Njoroge
(Secretary), Eng. Benedict Kamau (member), Ms. Jemimah Matu
(member), Mr. Stanley Gitari (member), Mr. John Muchera (member)
and Mr. Maurice Barasa (member) for disregarding Parlimentary
resolution passed through the adoption of the Public Investment
Committee Report on the Procurement and Financing of the Construction
of the Standard gauge Railway from Mombasa to Nairobi(Phase 1) laid
before the House on 30t April, 2014 which recommended that: the

Government should competitively procure an independent

supervision consultant so as to assure cost effectiveness, adherencp
to specifications, quality guarantee and value for money”

The Managing Director Mr. Atanas K. Maina and the members of the
Tender Committee of Kenya Railways Corporation namely; Eng.
Maxwell Mengich (Chairperson), Mr. Alfred Matheka (V/Chair), Ms.
Lucy Njoroge (Secretary), Eng. Benedict Kamau (member), Ms. Jemimah



Matu (member), Mr. Stanley Gitari (member), Mr. John Muchera
(member) and Mr. Maurice Barasa (member) be held individually
responsible for contravening Section 43 (1),(3) and (5) of the Public
Procurement and Disposal Act, 2005 which provides that:-

43 (1) An employee or agent of the procuring entity or a member of a
board or committee of the procuring entity who has a conflict of
interest with respect to procurement -

(a) shall not take part in the procurement proceedings; and

(b) shall not, after a procurement contract has been entered into,
take part in any decision relating 1o the procurement or
contract.

(3) If a person contravenes subsection (1) with respect to a conflict of
interest described in subsection (5)(a) and the contract is
awarded to the person or his relative or to another person in
whom one of them had a direct or indirect pecuniary interest, the
contract shall be voidable at the option of the procuring entity.

(5) For the purpose of this section, a person has a conflict of interest
with respect to a procurement if the person or a relative of the
person —

a) Seeks, or has a direct or indirect pecuniary interest in another
person who seeks, a contract for the procurement; or

b) Owns or has a right in any property or has a direct or indirect
pecuniary interest that  resulls in the private interest of the
person conflicting with his duties with respect to the
procurement.

The provisions requires a procuring entity to conduct proper due
diligence on the existence of conflict of interest, unethical and improper
business practices which KRC failed to adhere to by awarding the
 Tender for the Consultancy Services to a Sister Company to the main
contractor of the Standard Gauge Railway clearly violating the
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requirement of independence between the supervisor and the
contractor.

The Managing Director, Kenya Railways Corporation, Mr. Atanas K.
Maina and the members of the Tender Committee of Kenya Railways
Corporation namely; Eng. Maxwell Mengich (Chairperson), Mr. Alfred
Matheka (V/Chair), Ms. Lucy Njoroge (Secretary), Eng. Benedict Kamau
(member), Ms. Jemimah Matu (member), Mr. Stanley Gitari (member),
Mr. John Muchera (member) and Mr. Maurice Barasa (member) be held
responsible for contravening section 27 of the Public Procurement and
Disposal Act, 2005 which provides that :-

“1. A public entity shall ensure that this Act, the regulations and any
directions of the Authority are complied with respect to each of its
procurements.

(a) The accounting officer of a public entity shall be primarily
responsible for ensuring that the public entity fulfill its
obligations under subsection (1)

(b) Each employee of a public entity and each member of a board or
committee of the public entity shall ensure, within the areas of
responsibility of the employee or member, that this Act, the
regulations and any directions of the Authority are complied

with”.

The Director General, Public Procurement Oversight Authority and the
Board of Directors should ensure that all procurements are done in
accordance with the provisions of the Constitution, the public
Procurement and Oversight Authority Act, 2005 and relevant
regulations issued by the Authority so as to realize value for money and

transparency in procurement.

The Director-General of the Public Procurement Oversight Authority
orders for investigation into the procurement of the independent
consultant for design revieW and construction supervision for the

Standard Gauge Railway from Mombasa to Nairobi and procurement
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and installation of facilities, locomotives and rolling stock as provided
for under sectibn 102(1) of the Public Procurement and Disposal Act,
2005 and if the report of the investigator satisfies him of breach of the
Public Procurement and Disposal Act, 2005 and the regulations, to make

orders as provided for under section 105 of the Public Procurement and

Disposal Act, 2005.

The multiple budgetary allocation for the consultancy services and the
hiring of a directly “conflicted” consultant (which will unlikely
safeguard the Kenyan taxpayer against huge cost overruns, costly
project delays, compromise on the quality of the rolling stock and
locomotives and ensure that Kenyans get value for mo_ney'for their
investment) should be investigated by the Ethics and Anti Corruption
Commission as it contravenes the mandatory constitutional
requirement under Article 201 of the Constitution on the prudent and
responsible use of public money, Article 10 requiring all State organs,
State officers, public officers and all persons when making or
implementing public policy decisions to uphold national values and
principles of good governance such as integrity, transparency and
accountability, the values espoused under Chapter Six on leadership and
integrity and Article 227 which requires State organs or any other
public entity to procure goods and services in accordance with a system
that is fair, equitable, transparent, competitive and cost-effective.

The Ethics and Anti-Corruption Commission investigates the Managing
Director Kenya Railways Corporation Mr. Atanas K. Maina and Members
of the Tender Committee namely; Eng. Maxwell Mengich (Chairperson),
Mr. Alfred Matheka (V/Chair), Ms. Lucy Njoroge (Secretary), Eng.
Benedict Kamau (member), Ms. Jemimah Matu (member), Mr. Stanley
Gitari (member), Mr. John Muchera (member) and Mr. Maurice Barasa
for contravening Articles 10, 201, 227 and the Chapter Six of the
Constitution of Kenya, 2010, and the guidelines under the World Bank,
the International Monetary Fund, the International Federation of
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Consulting Engineers (FIDIC) and the United Nations Commis_sion-o,rj-

International Trade Law (UNCITAL) which Kenya had ratified on 10t -
February, 1989 and which by virtue of Article 2 (5) and (6) of the
Constitution of Kenya, 2010 is part of the Laws of Kenya.

Kenya Railways Corporation should ensure that there is
interconnectivity between Changamwe - Kilindini Harbour and Jomo
Kenyatta International Airport — Nairobi Central Business District. The -

lack of interconnectivity may hamper the objective of providing an

efficient and cost effective rail transport for both freight and passengers.
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MINUTES OF THE 179™ SITTING OF THE PUBLIC INVESTMENTS
COMMITTEE HELD ON THURSDAY 27™ NOVEMBER 2014, IN COMMITTEE
ROOM 7, MAIN PARLIAMENT BUILDINGS AT 12.30 PM.

PRESENT:

Hon. Adan Keynan, CBS M.P. — Chairperson
Hon. Francis Nyenze Mwanzia, M.P.
Hon. John Aluoch Olago, M.P.

Hon. Bernard Munyoki Kitungi, M.P.
Hon. Cornelly Serem, M.P

Hon. Ogutu John Omondi, M.P.
Hon. Mwadeghu Thomas, M.P.
Hon. Johana Ngeno, M.P.

9. Hon. Chrisanthus Wamalwa, M.P
10.Hon. Korei Ole Lemein, M.P
11.Hon Major(Rtd) John Waluke, MP
12.Hon. Bare Shill, MP

13.Hon. Mary Keraa Sally, MP

14 Hon. Adan M. Noor, MP

15.Hon Wafula Wamunyinyi, MP
16.Hon. Sammy Mwaita, M.P.
17.Hon. Dr. Oburu Oginga, M.P
18.Hon. Dr. Paul Otuoma, EGH, M.P.

0N DG W N

ABSENT WITH APOLOGY

Hon. Kimani Ichung' wah, M.P. — Vice Chairperson
Hon. Mithika Linturi, M.P

Hon. Onesmus Njuki, M.P.

Hon. John M. Nyaga, M.P

Hon. Eng. John Kiragu, M.P.
Hon. Njogu Barua, M.P.

Hon. Abdullswamad Sheriff, M.P.
Hon. Beatrice Nyaga, M.P.

Hon. Irungu Kang'ata, M.P
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IN — ATTENDANCE

NATIONAL ASSEMBLY

Mr. Abdullahi Aden - First Clerk Assistant
Mr. Philip Lekarkar - Third Clerk Assistant
Mr. Eric Ososi = Research Officer

Mr. Salem Lorot - Legal Council

KENYA NATIONAL AUDIT OFFICE

1. Mr. Obed K. Chweya - Senior Manager

MINUTE NO. 840/2014: EVIDENCE BY KENYA NUCLEAR ELECTRICITY
BOARD

The Executive Chairman, Kenya Nuclear Electricity Board Hon. Ochilo Ayacko,
EGH accompanied by Mr. Jonh Omenge, Chief Geologist Ministry of Energy and
Petroleum, Mr. Philip Mutai, Director Legal and Regulatory, Mrs. Sophia
Githuku, Chief Manager Human Resource and Administration Affairs appeared
before the Committee on accounts of Kenya Nuclear Electricity Board.

The Auditor General has issued a clean report on the Accounts of Kenya Nuclear
Electricity Board for the year ended 30" June 2014.

MINUTE NO. 841/2014 - ADOPTION OF THE BENCHMARKING VISIT TO
SWEEDEN FROM 24TH TO 28™ SEPTEMBER, 2013

The Committee considered its Report on the Benchmarking visit to Sweden and
unanimously adopted it as proposed by Hon. Francis Nyenze Mwanzia, M.P. and
Seconded by Hon. Chrisanthus Wamalwa, M.P
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MINUTE NO. 842/2014 - ADOPTION OF THE BENCHMARKING VISIT TO THE

REPUBLIC OF TURKEY FROM 26™ TO 30™ MAY,
2014

The Committee considered its Report on the Benchmarking visit to the Republic
of Turkey and unanimously adopted it as proposed by Hon. Mwadeghu Thomas,
M.P. And Seconded by Hon. Cornelly Serem, M.P

MINUTE NO. 843/2014 - ADOPTION OF THE BENCHMARKING VISIT TO THE
REPUBLIC OF NAMIBIA FROM 22"° 10O 27
SEPTEMBER, 2014

The Committee considered its Report on th_e Benchmarking visit to the Republic
of Namibia and unanimously adopted it as proposed by Hon. Korei Ole Lemein,
M.P. and Seconded by Hon. John Aluoch Olago, M.P.

MINUTE NO. 844/2014 CONFIRMATION OF MINUTES

Minutes of the following Sittings were confirmed as the true deliberations of the
Committee:-

(i) Minutes of the 144%™ Sitting held on Tuesday 23rd August 2014 at 4.00 pm
were proposed Hon. Chrisanthus Wamalwa, M.P. and seconded by Hon.
Ogutu John Omondi, M.P.

(ii) Minutes of the 154™ Sitting held on Wednesday 22" October at 4.30 pm

were proposed by Hon. Mwadeghu Thomas,'MP. and seconded by Hon.
Bernard Munyoki Kitungi, M.P.

(iii) Minutes of the 156" Sitting held on Thursday 23 October 2014 at
11.45 am were proposed by Hon. Francis Nyenze Mwanzia, M.P. and
seconded by Hon. Cornelly Serem, M.P

(iv) Minutes of the 157" Sitting held on 23" October 2013 at 3.30 pm were
proposed by Hon. Chrisanthus Wamalwa, M.P and seconded by Hon.
Ogutu John Omondi, M.P.



(v) Minutes of the 158" Sitting held Thursday 237 October 2014 at 4.30 pm
were proposed by Hon. Chrisanthus Wamalwa, M.P and seconded by Hon.

Ogutu John Omondi, M.P.

MINUTE. NO. 845/2014 - ADOPTION OF THE SPECIAL REPORT ON THE
PROCUREMENT OF THE INDEPENDENT
SUPERVISION CONSULTANTS FOR THE
STANDARD GAUGE RAILWAY

The Committee considered its Report and unanimoﬁsly adopted 1t as proposed
by Hon. Chrisanthus Wamalwa, M.P. seconded by Hon. Hon. Mwadeghu Thomas,

M.P.

MINUTE NO. 846/2014 - ADJOURNMENT

There being no other business, the Chairperson adjourned the meeting at Fifteen
Minutes past One O’clock.

(Chairperson)
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MINUTES OF THE 158 ™ SITTING OF THE PUBLIC INVESTMENTS COMMITTEE

HELD ON THURSDAY 23" OCTOBER, 2014 IN COMMITTEE ROOM 7, MAIN

PARLIAMENT BUILDINGS AT 4.30 PM.

PRESENT
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19.
20.

Hon. Adan Keynan, CBS, MP

Hon. Ichung’wah, Antony Kimani, MP
Hon. Sammy Mwaita, MP

Hon. Serem Cornelly, MP

Hon. Ole Lemein, Korei, MP

Hon. Noor, Adan Mohammed, MP
Hon. Linturi, Franklin Mithika, MP
Hon. Nyaga , Beatrice Nkatha, MP
Hon. Nyaga, John Muchiri, MP

. Hon. Njuki, Onesmus Muthomi, MP
. Hon. Kipyegon, Johana Ngeno, MP
. Hon. Kang’ata, Irangu, MP

. Hon. Eng. John Kiragu, MP

. Hon. Nyongesa, Otuoma Paul, MP

. Hon. Dr. Oburu Oginga, MP

. Hon. Koyi, John Waluke, MP

. Hon. Omondi John Ogutu, MP

Hon. Wafula Wamunyinyi, MP
Hon. Kitungi, Benard Munyoki, MP
Hon. Wakhungu Chrisantus Wamalwa, MP

ABSENT WITH APOLOGY
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Hon. Shill, Elias Bare, MP

Hon. Barua, Ejidius Njogu, MP

Hon. Nassir, Abdullswamad Sheriff, MP
Hon. Aluoch, John Olago, MP

Hon. Nyenze, Francis Mwanzia, MP
Hon. Mwadeghu, Thomas Ludindi, MP
Hon. Keraa, Mary Sally, MP

IN-ATTENDANCE

NATIONAL ASSEMBLY

1. Mr. Aden Abdullahi -

1

- Chairperson
- Vice Chairperson

Clerk Assistant I



2. Mr. Philip Lekarkar - ~ Clerk Assistant ITI
3. Mr. Eric Ososi - Research Officer III
4. Mr. Salem Lorot - Legal Counsel

KENYA NATIONAL AUDIT OFFICE |

1. Mr. Obed K. Chweya - Senior Manager, Audit
2. Mr. Boniface Muli - Manager, Audit

INSPECTORATE OF STATE CORPORATIONS

1. Ms. Joyce Wesonga - Assistant Inspector General

MINUTE NO. 729/2014: PRELIMINARIES

The Chair called the meeting to order at Fifty Minutes past Four O’clock.

MINUTE NO. 730/2014: CONFIRMATION OF MINUTES.

Confirmation of minutes was deferred to the next meeting.

MINUTE NO. 731/2014: EVIDENCE: BY REGISTRAR GENERAL

The Registrar General Ms. Bernice Gachegu appeared before the Committee on 23"
October, 2014 to give evidence of the details of registration and filing of Annual Returns by
companies involved in the supervision and consultancy of the Standard Gauge Railway
from Mombasa to Nairobi namely APEC Consortium Ltd, Edon Consultants International
Ltd and The Third Survey Design Institute Group Corporation (TSDI).

MINUTE NO. 732/2014; REGISTRATION OF APEC CONSORTIUM LIMITED

The Registrar General informed the Committee that;
1).  APEC Consortium Limited is registered in Kenya as a Limited Liability Company. It was

registered on 9™ July, 2002 and issued with a Certificate of Incorporation number C.
99793 on 13™ August, 2002. ,

~i).  The company has submitted its Annual returns to the Registrar as required by law up to
the year 2013. :

ut).  The directors and shareholding of the company for the last five years (2009-2013) has
been as follows:
Johnstone Mwangi Matu 810 shares
Esther Nyabera Matu 90 shares



Total shares 900 shares

iv). On 13" August, 2014 James Michugu Karanja was appointed as a director and was
allotted 180 shares from Johnstone Mwangi Matu.

v).  The Business Names Acts CAP 499 Laws of Kenya does not provide for filing of Annual
Returns or Audited Annual Accounts with the Registrar.

The Committee observed that the list of directors of APEC differed from the one given earlier by
Kenya Revenue Authority which had APEC directors as follows; Eng. S. M. Kimani, Eng.

Johnstone M. Matu, Eng. James Michugu Karanja, Eng. W. N. Mwakio, Eng. M. H. Kiarie and
Eng. Esther Nyarega.

MINUTE NO.733/2014: REGISTRATION OF EDON CONSULTANTS
INTERNATIONAL LTD.

The Registrar General informed the Committee that she will submit the details of registration and
filing of Annual Returns by Edon Consultants International Ltd on Tuesday 28™ October, 2014

after confirming that the correct name of the company is Edon Consultants international Limited
and not Eden Consultants.

MINUTE NO.734/2014: REGISTRATION OF TSDI CONSORTIUM LIMITED.

The Registrar General informed the Committee that The Third Survey Design Institute Group
Corporation (TSDI) does not appear in the data base of Companies or Registered Business

Names and therefore she was not in a position to furnish the Committee with further information
regarding the company.

MINUTE NO. 735/2014: ADJOURNMENT.

The Chair adjourned the Meeting at One Minute past Five O’clock.

Date.&?j.\.\.\...\m \\S<







MINUTES OF THE 157™ SITTING OF THE PUBLIC INVESTMENTS COMMITTEE

HELD ON THURSDAY 23%? OCTOBER, 2014 IN COMMITTEE ROOM 7, MAIN
PARLIAMENT BUILDINGS AT 3.30 PM. -

PRESENT

Hon. Adan Keynan, CBS, MP - Chairperson
Hon. Ichung’wah, Antony Kimani, MP - Vice Chairperson
Hon. Sammy Mwaita, MP

Hon. Serem Cornelly, MP

Hon. Ole Lemein, Korei, MP

Hon. Noor, Adan Mohammed, MP

Hon. Linturi, Franklin Mithika, MP

Hon. Nyaga , Beatrice Nkatha, MP

Hon. Nyaga, John Muchiri, MP

0. Hon. Njuki, Onesmus Muthomi, MP

11. Hon. Kipyegon, Johana Ngeno, MP

12. Hon. Kang’ata, Irungu, MP

13. Hon. Eng. John Kiragu, MP

14. Hon. Nyongesa, Otuoma Paul, MP

15. Hon. Dr. Oburu Oginga, MP

16. Hon. Koyi, John Waluke, MP

17. Hon. Omondi John Ogutu, MP

18. Hon. Wafula Wamunyinyi, MP

19. Hon. Kitungi, Benard Munyoki, MP

20. Hon. Wakhungu Chrisantus Wamalwa, MP
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ABSENT WITH APOLOGY

Hon. Shill, Elias Bare, MP

Hon. Barua, Ejidius Njogu, MP

Hon. Nassir, Abdullswamad Sheriff, MP
Hon. Aluoch, John Olago, MP

Hon. Nyenze, Francis Mwanzia, MP
Hon. Mwadeghu, Thomas Ludindi, MP
Hon. Keraa, Mary Sally, MP
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NATIONAL ASSEMBLY

1. Mr. Aden Abdullahi - Clerk Assistant [
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2. Mr. Philip Lekarkar - Clerk Assistant III
3. Mr. Eric Ososi - Research Officer III

4. Mr. Sale Lorot - Legal Counsel

KENYA NATIONAL AUDIT OFFICE

1. Mr. Obed K. Chweya - Senior Manager, Audit
2. Mr. Boniface Muli - Manager, Audit

INSPECTORATE OF STATE CORPORATIONS

Ms. Joyce Wesonga - Assistant Inspector General

MINUTE NO. 724/2014: PRELIMINARIES

The Chair called the meeting to order at Forty Minutes past Three O’clock.

MINUTE NO. 725/2014: CONFIRMATION OF MINUTES.

Confirmation of Minutes of the previous meeting was deferred to the next meeting,.

MINUTE NO. 726/2014: EVIDENCE BY KENYA RAILWAYS CORPORATION ON
THE PROCUREMENT OF THE INDEPENDENT
SUPERVISION CONSULTANTS FOR THE STANDARD
GAUGE RAILWAY FROM MOMBASA TO NAIROBI BY
THE CORPORATION.

The Managing Director, Kenya Railways Corporation, Mr. Athanas K. Maina
accompanied by Project Manager Eng. Maxwell Mengich and Communicafions Manager,
Ms. Lucy Njoroge appeared before the Committee to give evidence on the procurement of
the Independent Supervision Consultants for the Standard Gauge Railway from Mombasa

to Nairobi by the Corporation.

The Managing Director informed the Committee that:-
1).  The financing of SGR supervision consultancy is part of the GOK contribution in the
SGR project which was a condition for accessing the loan from EXIM Bank of China.
The amount will be financed through Railway Development Levy Fund.

1).  Prior to the advertisement of the Tender for the procurement of Independent Supervision
Consultants for the Standard Gauge Railway, KRC had signed two contracts with China
Road and Bridge Corporation (CRBC) as follows:-



a) Construction of the Civil Works of Mombasa—Nairobi Standard Gauge Railway

Project EPC Turnkey Commercial Contract between Kenya Railways Corporation
and China Road and Bridge Corporation, and

b) Supply and Installation of the Facilities, Locomotives and Rolling Stocks for the
Mombasa—Nairobi Standard Gauge Railway Project Between Kenya Railways
Corporation and China Road and Bridge Corporation.

iii).  The contract entered into with CRBC was an Engineering, Procurement, Construction
(EPC) contract. The contractor CRBC, will carry out engineering design of the project,
procure all the equipment and necessary materials, and then construct to deliver a

functioning railway to KRC. The contractor carries the project risk for schedule as well
as budget in return for a fixed price.

iv). The contract sum of 3.5% of Kshs. 201,754,796,548.93 for Design Work and
Consultancy Supervision Services which is Kshs. 7,061,417,879.21 provided in the main

contract is a provision that may or may not be utilized by the contractor. It can only be
used with the express authority of the KRC.

v).  The tender for Independent Supervision Consultants for the Standard Gauge Railway was
awarded to TSDI/APEC/EDON Consortium.The main firm in the Consortium, TSDI and
the contractor CRBC are both State enterprises registered and owned by the Peoples

Republic of China. The two are firms supervised by a governmental supervising authority
(SASAC).

vi).  Kenya Railways holds that there is no motivation for the two enterprises TSDI and
CRBC to collude to the disadvantage of the Government of Kenya.

MINUTE NO. 727/2014: COMMITTEE OBSEERVATIONS

The Committee observed that:-

i).  The two contracts between KRC and CRBC separately provided for budgetary provision
for Design Work and Consultancy Supervision Services as follows:-

a) The contract for Construction of the Civil Works had a contract sum of 3.5% of

Kshs. 201,754, 796 548.93 for Design Work and Consultancy Supervision Services
which is Kshs. 7,061,417,879.21.

b) The contract for Supply and Installation of the Facilities, Locomotives and Rolling
' Stocks had a sum of 2.5% of USD 1,055,248,225.21 for Design Work and




iii).

Consultancy Supervision Services (USD 26,381,205.63) which is equivalent to
Kshs. 2,321,546,095.44. ‘

¢) The sum of the two contracts forms a total of Kshs. 9,382,963,974.65 which forms
part of the cost of the consultancy. ,
In addition to the above contracts, KRC signed another contract for Independent
Supervision Consultancy with TSDI/APEC/EDON Consortium at contract sum of Kshs.
3,624,248,144 (USD 41,184,638) which brought the total cumulative cost of the
Supervision and Consultancy Services to Kshs. 13,007,212,118.65 which is much higher
than the individual bids submitted by other bidders.

Bulk of the work to be done in the construction of civil works, supply and installation of
facilities, locomotives and rolling stocks is electro-mechanical. The TSDI/APEC/EDON
Consortium as currently constituted has no experience and competence to supervise
electro-mechanical works. ‘

Because of the apparent conflict of interest between the Contractor (CRBC) and the main
Consultant TSDI, the interests of the contractor may prevail over the interest of the client,
a situation which has potential or actual prejudice to the client’s interests.

In the railway design works there is omission in interconnectivity between Changamwe —
Kilindini Harbour and Jomo Kenyatta International Airport — Nairobi Central Business
District and no provision has been made for these extensions.This may hamper the
objectiveof providing an efficient and cost effective rail transport for both freight and

passengers.

MINUTE NO. 728/2014: ADJOURNMENT

The Chair adjourned the Mééting at Twenty Six Minutes past Four O’clock. -




MINUTES OF THE 156" SITTING OF THE PUBLIC INVESTMENTS COMMITTEE
HELD ON THURSDAY 23% OCTOBER, 2014 IN COMMITTEE ROOM 7, MAIN
PARLIAMENT BUILDINGS AT 11.45 AM.

PRESENT

1. Hon. Adan Keynan, CBS, MP - Chairperson
2. Hon. Ichung’wah, Antony Kimani, MP - Vice Chairperson
3. Hon. Sammy Mwaita, MP
4. Hon. Serem Cornelly, MP
5. Hon. Ole Lemein, Korei, MP
'6. Hon. Linturi, Franklin Mithika, MP
7. Hon. Nyaga, Beatrice Nkatha, MP
8. Hon. Kipyegon, Johana Ngeno, MP
9. Hon. Eng. John Kiragu, MP
10. Hon. Nyongesa, Otuoma Paul, MP
11. Hon. Nyenze, Francis Mwanzia, MP
12. Hon. Dr. Oburu Oginga, MP
13. Hon. Koyi, John Waluke, MP
14. Hon. Kitungi, Benard Munyoki, MP

ABSENT WITH APOLOGY

Hon. Shill, Elias Bare, MP
Hon. Noor, Adan Mohammed, MP
Hon. Nyaga, John Muchiri, MP
Hon. Kang’ata, Irungu, MP
Hon. Njuki, Onesmus Muthomi, MP
Hon. Barua, Ejidius Njogu, MP
Hon. Nassir, Abdullswamad Sheriff, MP
Hon. Omondi John Ogutu, MP
Hon. Aluoch, John Olago, MP
. Hon. Mwadeghu, Thomas Ludindi, MP
. Hon. Keraa, Mary SaHy, MP
. Hon. Wafula Wamunyinyi, MP
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2. Mr. Philip Lekarkar = Clerk Assistant IIT
" 3. Mr. Eric Ososi = Research Officer II1

4. Mr. Salem Lorot - Legal Counsel

KENYA NATIONAL AUDIT OFFICE

Mr. Obed K. Chweya - Senior Manager, Audit

INSPECTORATE OF STATE CORPORATIONS

Ms. Joyce Wesonga - Assistant Inspector Géneral

MINUTE NO. 716/2014: PRELIMINARIES

The Chair called the meeting to order at Fifty Three Minutes past Eleven O’clock. A word of
prayer was said by Hon. Kipyegon, Johana Ngeno, M.P.

MINUTE NO. 717/2014: CONFIRMATION OF MINUTES

Confirmation of Minutes of the previous meeting was deferred to the next meeting.

MINUTE NO. 718/2014: EVIDENCE BY THE SOLICITOR GENERAL

The Solicitor General, Mr. Njee Muturi accompanied by Semior Deputy Chief State
Counsel Roselyn Amadi appeared before the Committee on 23" October, 2014 to give
evidence on the procurement of the Independent Supervision Consultants for the Standard
Gauge Railway from- Mombasa to Nairobi by Kenya Railways Corporation and the
Procurement of Line 1 Capacity Enhancement Project by Kenya Pipeline Corporation.

MINUTE NO. 719/2014: CRITERIA OF AWARD OF THE TWO PROCUREMENTS
The Solicitor General informed the Committee that:-

1).  In accordance with the Public Procurement and Disposal Act, an entity is qualified to be
awarded a contract for procurement of goods or services only if the entity has the
necessary qualiﬁcations,‘ capability, experience, resources, equipment and facilities to
provide what is being procured among other criteria. These criteria are normally
contained in an Expression of Interest (EOI) request or Request for Proposals (RFP)
document.

ii).  The Tenders by both Kenya Railways Corporation and Kenya Pipeline Company were
open international tenders which had evaluations at the technical and financial stages and
it appears that the due legal process was followed by the two procuring entities.

2



iii).

vi).

TSDI/APEC/EDON Consortium who scored the highest at the technical evaluation and
lowest at the financial bid was awarded the tender at their bid price of USD 41,184,638
VAT included. A contract was signed with the Consortium on 3™ June, 2014.

The Public Procurement Administrative Review Board and the High Court both later

- upheld the decision of the Procuring Entity of awarding the contract to

TSDI/APEC/EDON Consortium.

In the case of procurement of Line 1 Capacity Enhancement Project by Kenya Pipeline
Corporation, the tender was awarded to Zakhem International Construction Corporation
on 3™ July, 2014 after technical and financial evaluation.

The High Court also dismissed a petition brought before it seeking a declaration that the
tender for procurement of Line 1 Capacity Enhancement Project by Kenya Pipeline
Corporation was unconstitutional, illegal and irregular.

The Committee observed that:-

.

iii).

Kenya Railways Corporation awarded TSDI/APEC/EDON Consortium the tender for

Independent Supervision Consultants for the Standard Gauge Railway based on a
distorted financial bid it submitted.

TSDI/APEC/EDON Consortium may have quoted too low for consultancy and
supervision contract knowing that a sum of Kshs. 9,382,963,974.65 meant for the
Consultancy Services was hidden in the main contract between KRC and CRBC.

The actual cost of the Consultancy Services is Kshs. 13,007,212,118.65
TSD_I/APEC/EDON’S bid of Kshs. 3,624,248,144 (USD 41,184,638) plus the amount in
the main contract of Kshs. 9,382,963,974.65 which is the amount that had been set aside

in the main contract between KRC and CRBC for the purposes of supervision of the
construction of the SGR.

TSDI/APEC/EDON Consortium lacks adequate and necessary qualifications, capability,

experience, resources, equipment and facilities to provide what is being procured, APEC
being an engineering company while EDON is an architectural company.

In the KPC Line 1 contract, the Committee observed that:-

The Procuring Entity accepted a bid bond from the winner of the contract Zakhem
International Construction Limited from a foreign bank, Eco Bank Nigeria, while



regulations required that bidders provide bank guarantees issued by banks based in
Kenya. '

11).  Due diligence was not followed by KPC before awarding the tender and that financial
evaluation and signing of the contract was done in a hurry and that it was not possible
for bids worth such a large sum of money to be evaluated in less than 10 hours.

MINUTE NO. 720/2014: VALUE FOR MONEY

The Solicitor General informed the Committee that:-
1).  Value for money is a term used to assess whether or not an organisation has obtained
maximum benefit from goods and services it both acquires and provides, within the
resources available to it. It involves economy, efficiency and effectiveness.

i1).  The Public Procurement and Disposal Act is designed to ensure that there is value for
money.

ui).  Itisnot the Solicitor General’s mandate or professional knowledge to determine whether
there is value for money in the two contracts.

The Committee observed that due to the apparent conflict of interest in the construction,
consultancy and supervision of SGR between the contractor and the consultant, the Government
of Kenya will not be guaranteed of quality and value for money.

MINUTE NO. 721/2014: CONFLICT OF INTEREST BETWEEN TSDI AND CRBC IN
THE DESIGN REVIEW  AND CONSTRUCTION
SUPERVISION FOR THE STANDARD GAUGE RAIL.WAY.

The Solicitor General informed the Committee that TSDI is an enterprise legally established in
China in accordance with the laws and regulations of the Peoples’ Republic of China. The
Corporation is a commercial entity wholly owned by the Government and has no shareholders.
CRBC is also a state owned company. .

The Committee observed that:- ‘
i).  Both TSDI and CRBC are owned by the Chinese government and are both supervised by
State Owned Assets Supervision and Administrative Commission of the State Council
(SASAC) despite the fact that one of them is the main contractor and the other is the

SUpervisor.

i1).  The project for the construction of the SGR may suffer from lack of independent

" supervision in terms of cost-effectiveness, adherence to international ~standard
specifications, quality guarantee and value for taxpayers’ money due to conflict of
interest between the contractor and the consultant/ supefvisor.



iii). It is unlikely that TSDI will safeguard against huge cost overruns, costly delays, quality

of rolling stock & locomotives and ensure thatAKenyans get value for money for the
investment.

iv).  Similar railway construction projects constructed/supervised by Chinese companies in
Tanzania/Zambia and Namibia totally failed due to sub-standard Chinese technology.

MINUTE NO. 722/2014: ADVICE AND APPROVAL OF THE ATTORNEY GENERAL
IN THE PROCUREMENT OF THE TWO CONTRACTS.

The Solicitor General informed the Committee that:-

i).  The procurement of goods and services is the responsibility of the Procuring Entity and
the Accounting Officer therein is wholly responsible and accountable for a fair and
transparent process as laid out in the Public Procurement and Disposal Act, 2005.

ii).  The Attorney General is not in a position to establish whether due diligence was followed
by the procuring entities, KRC and KPC.

The Committee observed that the Office of the Attorney General was not consulted nor reQuested
to approve:-

(i) The contract Between KRC and TSDI/APEC/EDON signed on 3 June, 2014 for the
provision of consultancy services for the Design Review and Construction

Supervision for the construction of the Standard Gauge Railway from Mombasa to
Nairobi.

(11) The contract Between KPC and Zakhem International signed on 3™ July, 2014 on the
procurement of Line 1 Capacity Enhancement Project by Kenya Pipeline Corporation.

MINUTE NO. 723/2014: ADJOURNMENT

The Chair adjourned the Meeting at Six Minute past One O’clock.

Signed:. k o . coedees
7

(Chairperson) L/

Date: (9 a/\\\ \B‘Q \\4\
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MINUTES OF THE 154™ SITTING OF THE PUBLIC INVESTMENTS
COMMITTEE HELD ON _WEDNESDAY 22" OCTOBER, 2014 IN
COMMITTEE ROOM 7, MAIN PARLIAMENT BUILDINGS AT 4:30 P.IVL.

PRESENT:

Hon. Adan Keynan, CBS,M.P. — Chairperson
Hon. Kimani Ichung’wah, M.P: — Vice Chairperson
Hon. Sammy Mwaita, M.P.

Hon. Adan M. Noor, M.P..

Hon. Njogu Barua, M.P.

Hon. Johana Ngeno, M.P.

Hon. Eng. John Kiragu, M.P.

Hon. Dr. Oburu Oginga, M.P.

. Hon. Bernard Munyoki Kitungi, M.P.

10 Hon. John M. Nyaga, M.P.

11.Hon. Paul Otuoma, M.P.

12. Hon. Mary Keraa Sally, M.P.

13. Hon. Onesmus Njuki, M.P.

14. Hon. Beatrice Nyaga, M.P.

15.Hon. Mwadeghu Thomas, M.P.
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ABSENT WITH APOLOGY

Hon. Ogutu John Omondi, M.P.
Hon. Francis Nyenze Mwanzia, M.P.
Hon. Cornelly Serem, M.P.

Hon. Wafula Wamunyinyi, M.P.
Hon. Bare Shill, M.P.

Hon. John Aluoch Olago, M.P.

Hon. Korei Ole Lemein, M.P

Hon. Irungu Kang’ata, M.P.

Hon. Mithika Linturi, M.P.

10 Hon. Major (Rtd) John Waluke, M.P.
11.Hon. Abdullswamad Sheriff, M.P.
12.Hon. Chrisanthus Wamalwa, M.P.
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3. Mr. Phillip Lekarkar - Clerk Assistant ITI
4. Salem Lorot - Legal Counsel
5. Mr. Eric Ososi - Research Officer IIT

KENYA NATIONAL AUDIT OFFICE

Mr. Obed K. Chweya - Senior Manager

MINUTE NO 705 /2014: PRELIMINARIES:

The meeting was called to order at 4:35 p.m. by the Chairperson followed by a word |
of prayer by Hon. Johana Ngeno M.P.

MINUTE NO 706/2014: EVIDENCE BY KENYA REVENUE AUTHORITY

The Commissioner, Domestic Taxes, Medium & Small Taxpayers, Ms. Alice
Owuor accompanied by Mr. Ezekeil Maru, Ag Deputy Director Marketing &
Communication, appeared before the Committee to adduce evidence on the Tax
Compliance status of TSDI, APEC Consortium Limited and Edon Consultants
International Limited.

MINUTE NO_707/2014: TAX COMPLIANCE BY APEC CONSORTIUM
LIMITED

The Commissioner of Domestic Taxes, Medium & Small Taxpayers, KRA informed
the Committee that:-

(i) APEC Consortium Ltd- P051155964H-This firm is registered as a consultant in
the engineering field, the taxpayer is tax compliant and was issued with a tax

_compliance  certificate  on 1_5th July 2014  under certificate no.

KRA19/052353/2014.
(i1) The Company directors are Eng. S.M Kimani, Eng Johnston M. Matu, Eng. James
Michugu Karanja, Eng. W. N. Mwakio, Eng M.H Kiarie and Eng. Esther Nyarega.

(ii1) The company has filed all relevant returns up to the current period; but they are
being validated since they appear to be in credit as a result of withholding taxes.

(iv) They are current on PAYE remittance up to September 2014 as well as
Withholding taxes. They are also current in VAT return filing, but since they are
on credit position, this status.is being validated. _

(v) The company is currently undergoing an in-depth audit by the KRA Investigation -
and Enforcement Department to confirm accuracy of declaration. The Tax
Compliance Certificate was issued to facilitate business continuity even as the
audit process continues and it can be withdrawn if deemed prudent.



MINUTE NO 708/2014: TAX COMPLIANCE BY EDON CONSULTANTS
INTERNATIONAL LIMITED

The Commissioner of Domestic Taxes, Medium & Small Taxpayers, KRA informed
the Committee that:-

(i) Edon Consultants International Ltd is registered under VAT No. 0177172 and PIN
No. P051210226H. The Company directors are Mr. Jeremiah Bddy Obar Ndong’,
Ms Hellen Achieng Obar Ndong’ and Mr Jared Wamunyi Obiri.

(ii) The company has been filing both Income Tax and VAT returns since 2008 though
inconsistently and some returns are not filed.

(iii) The Company has already been served with a notice of intention to carry out an
in-depth audit which will commence soon to establish the accuracy of declarations.

MINUTE NO 709/2014: TAX COMPLIANCE BY THIRD RATLWAY SURVEY
& DESIGN INSTITUTE GROUP CORPORATION

The Commissioner of Domestic Taxes, Medium & Small Taxpayers, KRA informed
the Committee that Third Railway Survey & Design Institute Group Corporation
(TSDI) is not registered under the Domestic Taxes Department System and thus KRA
is not able to furnish any information regarding it.

MINUTE NO 710 /2014: COMMITTEE OBSERVATION

The Committee observed that for a foreign Corporation to transact business in Kenya,
they must have a local branch registered with a pin number.

The Committee directed that KRA submits its preliminary and actual reports of the
Investigation by the Enforcement Department on APEC Consortium Ltd and Edon
Consultants International T.td, once they are complete. The committee further directed

that meanwhile the KRA should submit the current interim reports of the audits of the
companies.

MINUTE NO 711 /2014: ADJOURNMENT

There being no other business the meeting was adjourned at Five Minutes to Five
O’clock.

slgned @m} Date: 33)\\\\3}@\\3«

(Chalrperson)




~ MINUTES OF THE 144™ SITTING OF THE PUBLIC INVESTMENTS COMMITTEE
HELD ON TUESDAY 23*° AUGUST, 2014 IN COMMITTEE ROOM 7, MAIN'
PARLIAMENT BUILDINGS AT 4:00 PM.
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Hon. Adan Keynan, CBS, MP - Chairperson
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Hon. Eng. John Kiragu, MP
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Hon. Omondi John Ogutu, MP

10. Hon. Wakhungu Chrisantus Wamalwa, MP

W e N oy W N

ABSENT WITH APOLOGY

Hon. Sammy Mwaita, MP
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Hon. Nyaga, John Muchiri, MP
Hon. Barua, Ejidius Njogu, MP
Hon. Kang’ata, Irungu, MP

Hon. Nyongesa, Otuoma Paul, MP
10. Hon. Aluoch, John Olago, MP

11. Hon. Dr. Oburu Oginga, MP
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16. Hon. Kitungi, Benard Munyoki, MP
17. Hon. Wafula Wamunyinyi, MP
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2. Ms. Rose Wanjohi - - Clerk Assistant I
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4. Mr. Eric Ososi - Research Officer III



KENYA NATIONAL AUDIT OFFICE

1. Mr. Obed K. Chweya - Senior Manager, Audit
2. Mr. Boniface Muli - Manager, Audit

INSPECTORATE OF STATE CORPORATIONS

M. Stephen Mbatia - 'Chief Inspector General
TREASURY
John Munge - Accountant [

MINUTE NO. 622/2014: PRELIMINARIES

The Chair called the meeting to order at Two Minutes past Four O’clock.

MINUTE NO. 623/2014: CONFIRMATION OF MINUTES.

Confirmation of the minutes of the previous meeting was deferred to the next meeting.

MINUTE NO. 624/2014: EVIDENCE: BY TEAM ENGINEERING SPA ON THE
PROCUREMENT FOR THE INDEPENDENT SUPERVISION
CONSULTANTS FOR THE STANDARD GAUGE RAILWAY
FROM MOMBASA TO NATROBI BY KENYA RATLWAYS.

The Executive Director Team Engineering Spa, Dr. Luigi Marenzi accompanied by
Commercial Manager, Lamberto Menegatti; Advocates Abdiwahid Birig and Roger
Sagana appeared before the Committee on 23" September, 2014 to give evidence on the
procurement for the Independent Supervision Consultants for The Standard Gauge -
Railway from Mombasa to Nairobi by Kenya Railways.

1). Team Engineering is a consultancy firm domiciled in Italy and specializing in Civil
Engineering with particular experience in large infrastructure projects, with core business
being Railways. The company has offices in Africa and Europe and have been present in
Africa for the past forty (40) years.

1). TEAM Engineering SpA has been involved in the design and supervision of new
standard gauge railways, transport management and other infrastructure developments in
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iii).

vi).

many African and European countries. They have performed these tasks working on
projects under the auspices of major international financial institutions such as the World
Bank, Africa Development Bank, Islamic Development Bank, European Bank for
Reconstruction and Development, Asian Development Bank, Kuwait Fund for Arab
Economic Development, United Nations agencies, governmental authorities, public
sector organizations and private firms around the world.

The role of the Consultant would include supervision of construction works, ensuring the
implementation of the main contract in conformity to the conditions of engagement,
ascertaining the quality and quantity of the works in order to ensure that the construction
complies with international standards, and verifying the relevant payments, which in turn
will ensure that Kenyans get value for their money. The Company acted as a consultant in
African countries in cases where the contractor is a firm owned by the People’s Republic

of China where China specifications were used, they nevertheless met the international
standards.

Team Engineering submitted bid for Supervision Consultants of Phase 1 of the SGR from
Mombasa to Nairobi and out the of nine (9) entities which submitted their bids for the
Tender, three of them namely; Team Engineering, Korea Rail Network Authority and a

consortium called TSDI/APEC/EDON were shortlisted by KRC for the final stage of the
tender process.

TEAM Engineering submitted financial bid of USD 73,922,750.00 tax included,
Corporation USD 87,277,096.00 tax included.

Prior to the advertisement of the Tender Number KRC/PLM/009/13-14, KRC had signed
two separate contracts with CRBC which provided for budgetary provision for
Design Work and Consultancy Supervision Services as follows:-

a) The contract for Construction of the Civil Works had a contract sum of 3.5%

of Kshs. 201,754,796,548.93 for Design Work and Consultancy Supervision
Services which is Kshs. 7,061,417,879.21.

b) The contract for Supply and Installation of the Facilities, Locomotives and
Rolling Stocks had a sum of 2.5% of USD 1,055,248,225.21 for Design

Work and Consultancy Supervision Services (USD 26,381,205.63) which is
equivalent to Kshs. 2,321,546,095.44.




vi).

vii).

¢) The sum of the two contracts forms a total of Kshs. 9,382,963,974.65 which
forms part of the cost of the consultancy.

It is not therefore accurate to argue that the actual cost of the Tender for the Consultancy
Services Design Review and Supervision for the Construction of a Standard Gauge
Railway from Mombasa to Nairobi and Procurement and Installation of Facilities,
Locomotive and Rolling Stock was the financial bid quoted by TSDI/APEC/EDON.

On 4™ June, 2014, we (TEAM) were informed by KRC that it had signed a contract with
the purported consortium in the name of TSD/APEC/EDON on 3™ June, 2014 and that it
had sent notification to that effect to TEAM. The contract was signed illegally because in
the actual sense, TEAM was not properly notified. KRC alleges that it notified TEAM by
way of an e-mail that was supposedly received 6 hours 58 minutes before the said email
was actually sent.

COMMITTEE OBSERVATIONS

The Committee observed that:-

i),

iii).

The Tender was awarded in total disregard of the recommendations of the Public
Investments Committee through its Report on the Procurement and Financing of the
Construction of the Standard Gauge Railway from Mombasa to Nairobi (Phase 1) laid
before The National Assembly on 30™ April, 2014. Which recommended that; “the
Government should competitively procure an independent supervision consultant so as to
assure cost effective, adherence to specifications, quality guarantee and value for

‘moneys”

Kenya Railways Corporation floated Section 43 of the Public Procurement and Disposal
Act, 2005 which requires a procuring entity to conduct proper due diligence on the
existence of unethical and improper business practices and conflict of interest, which
KRC failed to adhere to. The Tender for the consultancy services, having been awarded
to a sister company to the main contractor clearly violated the requirement of
independence between the supervisor and the contractor.

APEC/EDON may have been privy to some critical information that the rest of the
bidders were not privy to, and accordingly had an unfair advantage over the other
bidders, a matter that contravenes Article 227 of the Constitution of Kenya.

The main contractor (CRBC) and the only firm in the Consortium having experience in
major railway projects (TSDI) are both Chinese State owned entities and thus a clear
indication that such arrangement will clearly compromise the independence of
supervision. There is a clear, real and present threat that the construction of the SGR will



vi).

vii).

viii).

suffer lack of a truly independent supervision especially in terms of quality guarantee and
adherence to quality specifications. '

TSDI has a shared interest with CRBC which would definitely compromise the objective
and impartial exercise of its functions. It is unlikely that TSDI will guard against huge
cost overruns, costly delays, failed procurement, provide forward-looking risk
management or apply clear, tfansparent and internationally accepted principles to ensure
that Kenyans get value for money for their investment.

The contract awarded to CRBC for the construction of the railway line appears to be an
EPC (Engineering-Procurement Contract); essentially implying that the execution of the
design is also assigned to the Contractor (CRBC). In the absence of an independent
consultant, the standard may endanger the life cycle of the project, limit choices available
and force Kenya to always procure locomotives and rolling stock from China.

APEC and EDON are both Kenyan companies tasked with the mandate of performing
apparently 60% of the contract despite the fact that they have never supervised railway
projects in Kenya or anywhere in the world.

KRC may have lowered some mandatory and crucial technical requirements in the
Tender document by way of an addendum to suit the Consortium. The RFP had a
mandatory requirement that the bidders must demonstrate that they have experience in
similar regions/geographical areas and demonstrate experience in undertaking the
responsibility: However, by an addendum dated 19" August, 2013 KRC removed the
requirement for this crucial qualification in these words: “considering the size of project
we feel it is difficult to find a consultant with similar project experience in identical
geographical area; therefore we kindly request to relax this.”

The Tender was awarded to a consortium that never submitted a bid or participated in the
tender process. The Consortium did not bid as corisor’tiurn; instead, it is a creature that
materialized sometime in between the opening of the financial offers and the signing of
the contract. The opening of the tenders submitted at KRC headquarters in Nairobi on
10" October 2013, APEC presented an offer in association with THE STAR RAILWAY
DESIGN INSTITUTE GROUP OF CHINA and EDON was not part of the association.
The Third Railway Survey and Design Institute Group Corporation (TSDI) did not even

appear as a bidder. EDON too did not appear whether alone or with any other
organization. :

The Tender was awarded in total disregard of the recommendations by two committees of
Parliament. The Public Investments Committee, through its report dubbed “Report on the
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xii).

Procurement and Financing of the Construction of the Standard Gauge Railway from
Mombasa to Nairobi (Phase 1) laid before Parliament on 30™ April, 2014 recommended
at paragraph 7.3 (page 80) that, “the Government should competitively procure an '
independent supervision consultant so as to assure cost effective, adherence to
specifications, quality guarantee and value for moneys”. The Departmental Committee on
Transport, Public Works and Housing on the statement sought by Hon. Hezron Awiti on
the Tendering and construction of the SGR from Mombasa to Malaba in a report
presented on February, 2014 also recommended at page 44 (paragraph 4.3) that, “the
procurement of the independent consultant should be speeded up to facilitate early review
and the proper configuration of the various proponents of the project.

The Tender for the consultancy services, having been awarded to a sister company to the
main contractor clearly violated the requirement of independence between the supervisor
and the contractor.

Railways Corporation floated Section 43 of the Public Procurement and Disposal Act,
2005 which requires a procuring entity to conduct proper due diligence on the existence
of unethical and improper business practices and conflict of interest, which KRC failed to
adhere to. The Tender for the consultancy services, having been awarded to a sister
company to the main contractor clearly violated the requirement of independence
between the supervisor and the contractor. '

The whole project of the construction of the SGR may suffer lack of independent
supervision, especially in terms of cost-effectiveness, adherence to international standard
specifications, quality guarantee and value for taxpayers’ money due to conflict of
interest between the contractor and the consultant/supervisor.

MINUTE NO. 625/2014: ADJOURNMENT.

The Chair adjourned the Meeting at F

( Cmrson %




MINUTES . OF THE 135™ SITTING OF THE PUBLIC INVESTMENTS
COMMITTEE HELD ON TUESDAY 26" AUGUST 2014 IN COMMITTEE ROOM
7, MAIN PARLIAMENT BUILDINGS AT 3:00 P.M. '

PRESENT:

Hon. Adan Keynan, CBS,M.P. — Chairperson
Hon. Kimani Ichung’wah, M.P. — Vice Chairperson
Hon. Paul Otuoma, M.P.- Ag Chairperson
Hon. Sammy Mwaita, M.P.
Hon. Korei Ole Lemein, M.P.
Hon. John M. Nyaga, M.P.
Hon. Onesmus Njuki, M.P.
Hon. Eng. John Kiragu, M.P.
Hon. Cornelly Serem, M.P.

. Hon. Johana Ngeno, M.P.

. Hon. Beatrice Nyaga, M.P.

. Hon. Bare Shill, M.P ,

. Hon. Dr. Oburu Oginga, M.P.

. Hon. Irungu Kang’ata, M.P.

. Hon. Mary Keraa Sally, M.P.

. Hon. John Aluoch Olago, M.P.

. Hon. Njogu Barua, M.P.

. Hon. Wafula Wamunyinyi, M.P.

. Hon. Francis Nyenze Mwanzia, M.P.

. Hon. Chrisanthus Wamalwa, M.P.
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ABSENT WITH APOLOGY

Hon. Adan M. Noor, M.P.

Hon. Mithika Linturi, M.P.

Hon. Bernard Munyoki Kitungi, M.P.
Hon. Major (Rtd) John Waluke, M.P.
Hon. Ogutu John Omondi, M.P.
Hon. Abdullswamad Sheriff, M.P.
Hon. Mwadeghu Thomas, M.P.

N AW

IN - ATTENDANCE:

NATIONAL ASSEMBLY

1. Mr. Nicholas Emejen - Principal Clerk Assistant I
2. Mr. Abdullahi Aden - Clerk Assistant I

3. Ms Rose Wanjohi - Clerk Assistant 11

4. Mr. Phillip Lekarkar - Clerk Assistant I1I

5. Mr. Salem Lorot - Legal Counsel

6. Mr. Eric Ososi - Research Officer 111



KENYA NATIONAL AUDIT OFFICE:

1. Mr. Obed K. Chweya - Senior Manager
2. Mr. Charles N.Nyanyuki - Ag. Director

INSPECTORATE OF STATE CORPORATIONS

Mr. Davidson D.W Sifuma - Assistant Inspector General

MINUTE NO 559 /2014: PRELIMINARIES:

The meeting was called to order at 3:28 p.m. by the Ag Chairperson Hon Paul Otuoma and
followed by a word of prayer by Hon. Wafula Wamunyinyi, M.P.

MINUTE NO.560/2014: EVIDENCE BY PUBLIC PROCUREMENT OVERSIGHT
AUTHORITY:

The Director General, Public Procurement Oversight Authority Mr. M. Juma
accompanied by Mr. Romanus Ochieng Manager audit, Mr. Peter K. Ndungu Manager
Compliance and Mr. H.O Moti, Senior Compliance Officer appeared before the
Committee to respond to the procurement processes of provision of consultancy services
for design, review and construction supervision of S.G.R and of Kenya Pipeline
Corporation Line 1 capacity enhancement project.

MINUTE NO 561/2014: EVIDENCE FOR CONSULTANCY SERVICES FOR SGR

The Director General Public Procurement Oversight Authority (P.P.O.A) informed the

Committee that

(1) Kenya Railways Corporation adhering to P.P.O.A circular no 4/2009 submitted its
report on procurement of provision of consultancy services for design, review and
construction supervision for the construction of SGR from Mombasa to Nairobi
funded by the Government of Kenya on July 9" 2014.

(ii)  On the question of whether the procurement was done in accordance with the
procurement law, the Director General informed the Committee that as per their
quarterly report, Kenya Railways Corporation used open tender method to advertise
for Request for Proposal for consultancy in the dailies as prescribed in the Public
Procurement and Disposal Act (P.P.D.A) 2005. P.P.O.A also conduct procurement
assessments during site visits and confirm that certain mandatory requirements which
organizations need to follow are done.

Nine candidates participated and three were responsive to the conditions of the tender
after preliminary, technical and financial evaluation processes and they were
TSDI/APEC/EDON consortium (USD 41,184,638); Team Engineering (USD



Sy

(iii)

(1v)

73,922,750) and Korea Railway Network (USD 82,277,096). TSDI/APEC/EDON
consortium were awarded the tender at the total cost of USD 41,184,638 as the bidder
with the highest combined scores in both technical and financial evaluation, in line
with Section 82(5) of the P.P.D.A. '

The law forbids P.P.O.A to do the adverts for the tender and also to sit in the panel to
monitor the valuation of the bids. To enhance transparency, contracts of excess of 50
million require independent consultants to review them. The Institution of Engineers
of Kenya who were appointed as observers as per regulation 12(8) PPDA (2006) and
regulations 4 of P.P.D.A (2013) reported to P.P.O.A that they were satisfied with the
way the Technical and Financial proposals were evaluated and that they supported
the decision to award the tender to the lowest evaluated bidder.

P.P.O.A opines that the conduct of the subject procurement satisfied the thresholds
prescribed in the various procurement legislations

On the question of whether there was value for mbney in the procurement, the
Director General informed the Committee that the use of both technical and financial
specifications in tender documents is intended to arrive at a value for money result.
The specifications are then subjected to a wide market to allow for sufficient
competition amongst potential bidders which increases chances of getting market
prices.

K.R.C awarded TSDI/APEC/EDON consortium the tender as they had the highest
combined score after considering both the technical (guaranteeing quality) and
financial (guaranteeing an economical price). TSDI/APEC/EDON Consortium had
the highest technical score (62.02%) and the lowest financial value (USD 41,184,638)
of the three responsive bidders. The second bid’s financial quote was USD
46,092,458 or 3,541,878,868 (in Kenya shillings) higher than the financial quote of
the winning bid.

On the question of whether there was a conflict of interest, the Director General
informed the Committee that Section 43 of the P.P.D.A sets out instances when
conflict of interest may arise in a procurement process. The Authority is aware that
SASAC (a Chinese government entity) supervises both TSDI (part of the consultancy
team) and C.R.B.C (the contractor) of S.G.R.

The P.P.O.A has not received complaints regarding any form of conflict of interest
which may taint the procurement process and should the Authority receive such a
report, it would investigate according to its mandate.



The Committee made the following observations

(1)

(1)
(iii)

That P.P.O.A did not have the budgetary provisions from Kenya Railway for the
S.G.R project and wondered how they were able to review how the winning bid
represented value for money.

That it appeared as if the Authority only reviewed the procurement processes of the
organizations which fall under their preview, when concerns were raised.

Although the authority was aware that SASAC supervises both TSDI and CRBC, they
did not deem this to be a conflict of interest.

The Committee after deliberations resolved that P.P.O.A gives them by Thursday 4t
September 2014, the following reports

(©
(i)

The relationship between SASAC and TSDI
The budgetary provisions for the S.G.R project by Kenya Railway Corporation.

MINUTE NO 562/2014: EVIDENCE FOR KENYA PIPELINE CORPORATION LINE

1 CAPACITY ENHANCEMENT PROJECT:

The Director General Public Procurement Oversight Authority (P.P.O.A) informed the
Committee that

(1)

(i)

(iii)

(iv)

P.P.O.A acting under its mandate under Section 49 and 101 of the Public
Procurement and Disposal Act (P.P.D.A)2005 requested a response from Kenya
Pipeline Corporation on issues raised by the complainant( IM/s Rich Productions
Limited) and documentary evidence of various documents related to the
Expression of Interest (EOI)

The Authority requested KPC twice to respond to the issues raised including a
demonstration on the actions KPC would undertake to address the anomalies cited
and ensure that the subject EOI is processed in accordance with the conditions
prescribed in the EOI document and within the confines of the P.P.D.A (2006)

KPC confirmed that they had so far complied with all the requirements of P.P.D.A
(2005) and the project consultant was finalizing on the tender documents (RFP) to
be issued to the prequalified firm. The replacing of the Line 1 was because the
current line had exceeded its lifespan (25 yrs), the maintenance costs were
extremely high and was posing a health hazard because of the numerous pipe
bursts.

KPC’s Quarterly report on the subject tender as per P.P.O.A circular No. 4/2009
on Procurement Planning and Reporting requirements is expected on 14™ October
2014.



W)

(vi)

(vii)

M/s Rich Productions Limited filed a judicial review of the EOI. The case was
dismissed because of material non-disclosure by the petitioner and the court’s
view that it was a brief case company with neither the requisite experience nor
financial capacity to tender for the construction of the pipeline.

There were two administrative reviews by the Administrative Review Board
(A.R.B) by M/s Kalpataru Power Transmission Limited and M/s China Petroleum
Engineering & Construction Corporation challenging the award of the tender to
the successful bidder, but both cases were dismissed for absence of proof of
neither breach of any of the provisions of the Act or the Regulations nor of the
article 227 of the Constitution.

Taking into account the A.R.B’s decision and the High Court’s judgment, no party
has raised any further queries in relation to the tender. P.P.O.A cannot investigate
once a case is concluded by A.R.B

The Committee made the following observation

(1)

Although P.P.0O.A cited section 114(1) part 7 of the P.P.D.A as preventing them
investigating a matter which has appeared and been concluded before the A.R.B,
the section does not bar them from taking the matter to court for review. The

section is also quiet on whether P.P.O.A can investigate a matter that has not been
canvassed or tackled in the A.R.B.

The Committee deliberated and resolved that P.P.O.A will provide them by Thursday 4t
September 2014 with the following

()

(i)

A report on the section in P.P.D.A used by P.P.O.A not to investigate or prosecute
the matter further once it’s appeared before A.R.B.

A report on the issues that P.P.O.A raised via correspondence with KPC on two
occasions 14™ June 2013 and 23™ August 2013.

MINUTE NO 563/2014 ADJOURNMENT::

There being no other business the meeting was adjourned at Six O’clock.

AR 7
(Chairperson) /




MINUTES OF THE 133®*° SITTING OF THE PUBLIC INVESTMENTS
COMMITTEE HELD ON THURSDAY 21°"AUGUST 2014, IN COMMITTEE
ROOM 7, MAIN PARLIAMENT BUILDINGS AT 10:00 AM.

PRESENT

Hon. Adan Keynan, CBS, MP - Chairperson
Hon. Sammy Mwaita, MP

Hon. Serem Cornelly, MP

Hon. Ole Lemein, Korei, MP

Hon. Noor, Adan Mohammed, MP

Hon. Nyaga , Beatrice Nkatha, MP
Hon. Nyaga, John Muchiri, MP

Hon. Njuki, Onesmus Muthomi, MP

. Hon. Eng. John Kiragu, MP .
10.Hon. Nassir, Abdullswamad Sheriff, MP
11.Hon. Nyongesa, Otuoma Paul, MP
12.Hon. Aluoch, John Olago, MP

13.Hon. Nyenze, Francis Mwanzia, MP

14. Hon. Dr. Oburu Oginga, MP

15.Hon. Omondi John Ogutu, MP

16.Hon. Wafula Wamunyinyi, MP

17.Hon. Koyi, John Waluke, MP

18.Hon. Keraa, Mary Sally, MP

19. Hon. Kitungi, Benard Munyoki, MP
20.Hon. Wakhungu Chrisantus Wamalwa, MP
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ABSENT WITH APOLOGY

Hon. Ichung’wah, Antony Kimani, MP - Vice Chairperson
Hon. Shill, Elias Bare, MP

Hon. Linturi, Franklin Mithika, MP

Hon. Barua, Ejidius Njogu, MP

Hon. Kipyegon, Johana Ngeno, MP

Hon. Kang’ata, Irungu, MP

Hon. Mwadeghu, Thomas Ludindi, MP




IN-ATTENDANCE

NATIONAL ASSEMBLY

1. Mr. Nicholas Emejen - Principal Clerk Assistant I
2. Mr. Aden Abdullahi - Clerk Assistant I

3. Ms. Rose Wanjohi - Clerk Assistant IT

4. Mr. Philip Lekarkar - Clerk Assistant III

5. Mr. Salem Lorot - Legal Counsel

6. Mr. Eric Ososi - : Research Officer III

KENYA NATIONAL AUDIT OFFICE

Mr. Obed K. Chweya - Senior Manager, Audit
NATIONAL TREASURY
Mr. John Munge - Accountant I

INSPECTORATE OF STATE CORPORATIONS

Ms Joyce Wesonga - Assistant Inspector General

MINUTE NO. 554/2014: PRELIMINARIES

The Chairperson called the meeting to order at Twehty Minutes past Ten O’clock and a
word of prayer was said by Hon. Dr. Oburu Oginga, MP.

MINUTE 555/2014: EVIDENCE BY EDON CONSULTANTS INTERNATIONAL
LTD.

The Managing Director Edon Consultants International Limited Architect

Jeremiah Ndong accompanied by Director Architect Tobias Okoth appeared before

the Committee to give evidence on the Procurement of the independent supervision

consultants for the Standard Gauge Railway (SGR).

The Managing Director Edon Consultants International Limited informed the Committee

that:- '

(1) Edon Consultants International Ltd. was established in 1982 as a sole
proprietorship in Kenya under Arch. Jeremiah Ndong. The firm later expanded and



’Jf":d

(i)

(iii)

(iv)

(v)

(vi)

(vii)

opened offices in Uganda, South Sudan and Namibia.

The Company initially ignored the Request for Proposals for Consultancy Services
for Design, Review and Construction Supervision for the Standard Gauge Railway

because it looked like a purely Engineering Project. The directors did not attend the
pre-bid conference.

After the pre-bid conference held on 22" August 2013, Edon was requested APEC
to form a Consortium after noticing that there was need for Architectural input in
the Request for Proposals. M/s Edon established that APEC had previously worked
with Third Railway Survey and Design Institute (TSDI) Group of China in the
Kenya Railways Nairobi-JKIA commuter railway bid.

M/s Edon subsequently held discussions with APEC and TSDI of China and
proceeded to form TSDI-APEC-EDON Consortium which prepared a Technical
and Financial Bid for SGR project. The three consortium members (TSDI, APEC
and EDON) signed a Framework Agreement (MoU) for a Joint Venture Partnership
which was submitted with the Request for Proposal.

The Consortium received a notification of award dated 15™ May, 2014 informing

that they had won the tender. After notifying the Client of acceptance, the
Consortium members signed a Firm Consortium Agreement. In the Agreement,
TSDI produces the Team Leader while APEC and Edon Consultants each
produces a Deputy Team Leader.

The Contract Agreement between the Client, Kenya Railways Corporation and

rd
the Consortium was signed on 3 June 2014, with each of the individual
consortium member having produced a team of experts for the supervision contract.

EDON as a member of the team was particularly aiming at gaining experience in
this first phase of 485 km in order to position itself to bid from a position of
experience for future phases and build capacity for the future.

(viil) In line with the Request for Proposal objective to strengthen local capacity and

knowledge transfer, the consortium overall staff is constituted by 60% Kenyan
Nationals and 40% Chinese. ’




MINUTE NO.556 /2014: COMMITTEE OBSERVATIONS

The Committee observed that:-

(1)

(i)

(iii)

(iv)

(V)

In the Consortium Agreement, Edon Consultants International Ltd is assigned the
mandate of design review and supervision construction for the building woks of
the 33 Railway Stations and is represented in the Design Review Team and the
Management of the contract through one deputy team leader, Mr. JeremiahNdong.

Third Railway Survey and Design Institute (T'SDI) Group of China, the lead
Company in the Consortium providing consultancy services for Design Review
and Construction Supervision for the SGR project, has a close organisational
relationship with China Roads and Bridge Corporation (CRBC) which is
undertaking the construction of SGR. This amounts to conflict of interest.

TSDI-APEC-EDON Consortium submitted a financial bid of US$ 41,184,638 for
the consultancy and supervision contract without full information of the size and
scope works to be carried out.

Kenyan engineers are not included in the key and critical areas of the project to
enable capacity building and transfer of skills to local engineers. In all key areas
they deputise lead engineers who are foreigners.

EDON are the lead architects in the consortium for design review of the Standard
Gauge Railway

MINUTE NO. 557/2014: ADJOURNMENT.

There being no other business the Chairperson adjourned the Meeting at Twenty Eight

Minutes past Eleven O’clock.

Signe[Q/\..[. o -

(Chairperson). \/



MINUTES OF THE 132" SITTING OF THE PUBLIC INVESTMENTS
COMMITTEE HELD ON WEDNESDAY 20TH AUGUST IN COMMITTEE ROOM

i

7, MAIN PARLJAMENT BUILDING AT 3:00 P.M.

PRESENT:

Hon. Adan Keynan, CBS,M.P. — Chairperson
Hon. Sammy Mwaita, M.P.
Hon. Korei Ole Lemein, M.P.
Hon. John M. Nyaga, M.P.
Hon. Onesmus Njuki, M.P.
Hon. Eng. John Kiragu, M.P.
Hon. Cornelly Serem, M.P.
Hon. Johana Ngeno, M.P.
Hon. Beatrice Nyaga, M.P.
. Hon. Dr. Oburu Oginga, M.P.
. Hon. Trungu Kang’ata, M.P. -
. Hon. Abdullswamad Sheriff, M.P.
. Hon. Paul Otuoma, M.P.
. Hon. Bernard Munyoki Kitungi, M.P.
. Hon. Mary Keraa Sally, M.P.
. Hon. John Aluoch Olago, M.P.
. Hon. Ogutu John Omondi, M.P
. Hon. Njogu Barua, M.P.
. Hon. Wafula Wamunyinyi, M.P.
. Hon. Francis Nyenze Mwanzia, M.P.
. Hon. Major (Rtd) John Waluke, M.P.
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ABSENT WITH APOLOGY

Hon. Kimani Ichung’wah, M.P. — Vice Chairperson
Hon. Adan M. Noor, M.P.

Hon. Mithika Linturi, M.P.

Hon. Bare Shill, M.P.

Hon. Mwadeghu Thomas, M.P.

Hon. Chrisanthus Wamalwa, M.P.
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IN — ATTENDANCE:

NATIONAL ASSEMBLY

1. Mr. Abdullahi Aden - Clerk Assistant I
2. Ms Rose Wanjohi - Clerk Assistant 1T
3. Mr. Phillip Lekarkar - Clerk Assistant I1I




4. Mr. Salem Lorot - Legal Counsel
5. Mr. Eric Ososi - Research Officer III

KENYA NATIONAL AUDIT OFFICE:

1. Mr. Obed K. Chweya - Senior Manager
2. Mr. Boniface Muli - Manager

INPECTORATE OF STATE CORPORATION:

Ms. Joyce Wesonga : - Senior Assistant Inspector General
TREASURY:
John Munge - Accountant I

MINUTE NO 550/2014: PRELIMINARIES:

The meeting was called to order at 3:19 p.m. by the Ag Chairperson Hon Paul Otuoma and
followed by a word of prayer by Hon. Korei Ole Lemein, M.P.

MINUTE NO 551/2014: EVIDENCE BY APEC CONSORTIUM LIMITED:

The Managing Director, APEC Consortium Limited Eng. J.M Karanja accompanied by
Ms. Gladys Kange, General Manager Business Development; Eng M.H Kiarie, Director
Business Development ; Mr. Mugo Kimani Director D.D & S.P and Eng. J.M Mwangi,
Director/ Chair appeared before the Committee to give evidence on procurement of the
independent supervision consultants for the Standard Gauge Railway.

MINUTE NO 552/2014: EVIDENCE:

The Committee heard that

(i)

(i)

(iii)
(iv)

APEC Consortium Limited, Consulting Engineers, an indigenous Kenya
Company was founded in 1995 and incorporated in 1996 as Aviation Project
Engineering Company Limited. In 2002, APEC was incorporated under the same
directorship to serve from a broader perspective.

It provides consultancy services in feasibility studies, preliminary and detailed
engineering design, planning & organization, execution and project management
in Roads and Highways, Airport Infrastructure and Planning, buildings, waste
water management, water supply & sanitation, environmental management, social
development, technical, performance and financial audits.

APEC provides engineering consultancy services in Kenya and African region e.g.
Sudan and Ugar{da.

APEC has deliberately associated in almost all of its projects with international
consulting firms including TSDI. Locally they are associated with colleague
consulting firms for complementary of strengths including EDON architects.



v)

(vi)

(vii)

(viii)

(ix)
x)
(x1)
(xii)
(xiii)

(x1v)

(xv)

To answer the SGR advert for the design review and construction supervision
placed on 20™ July, APEC sought to join Rites of India, Systra of France, Yooshin
of Korea to participate jointly in the preparation of the Proposal. At the Pre-bid
conference, emphasis was placed on Chinese Class 1 Standards for some key
personnel and the team did not have.

APEC approached TSDI of China, with whom they had collaborated on a
previous project and Ms EDON who have experience on architectural works both
locally and internationally.

The consortium comprises of TSDI whose broad experience includes building
60,000 kms of railway line, APEC’s market leadership in civil engineering and
EDON’s market leadership in architectural fields. APEC and EDON are well
versed and experienced in contract administration and documentation, areas in
SGR project including Track and Rolling stock to ensure quality is not
compromised.

The consortium presented a financial proposal with a pricing regime informed by
opportunities to be availed by the successful completion of the SGR project, high
proportion of local staff; stiff competition due to high interest during the pre-did
conference, pecking order of the staff in he project and engagement of key and
experienced experts e.g. senior former Kenya railway staff.

To date two and a half months into the contract, the various teams of experts have
been mobilized and working. The planning and site appreciation works are
ongoing in accordance with the Construction Programme as produced by the EPC
contractor.

This procurement process of the consultant for the design review and construction
supervision of the SGR project including Rolling Stocks Management followed
every aspect of the procedure set out in the Instructions to the Bidders and the
stipulations of the Public Procurement Oversight Authority guidelines.

The Consortium ‘s id won as the lowest evaluated bidder at a price of USD
41,184,638 and a combined score of 92.02 %.

TSDI as the Lead Firm produces the Team Leader while APEC and EDON
produces a Project Coordinator and Two Deputies to the Team Leader. All
decisions from the consortium are arrived after consultations and are signed
jointly by the team leader and one of his deputies. The consortium’s railway
engineers mainly former Kenya Railway staff will check the design review before
getting the Kenya Railways to make the approvals.

In construction supervision, TSDI will only provide a resident engineer and
materials engineer during Supervision of the works, while APEC-EDON because
of knowledge of local conditions will provide Assistant Resident Engineer and
Assistant Materials Engineer and all the other Technical supervision staff.

It because of lack of internal capacity for Kenya Railways which led them to
procure the consortium as independent consultants.

At the time of tendering, APEC was not aware of the relationship between TSDI

and China Road and Bridge Corporation, but they are aware that all Chinese firms
are government parastals.



(xvi) They are governed by a code of ethics as outlined in Cap 525. Though it appeared
like a conflict of interest for the consultant and the construction contract to report
to be supervised by the same institution SASAC, this conflict was judged to be or
not by the client.

(xvii) The consortium has 60% local content and 40 % Chinese content. The RFP
required the top cadre of the engineers to be Chinese, while the field supervisors
are Kenyans. They do not have a lead role because they do not have resident
engineers with the capacity to implement the main part of the project.

(xviii) So far the consortium’s input has been that they have visited ever site, reviewed
the design and construction to ensure it’s acceptable for instance the client’s
preliminary drawings excluded adequate parking and access to the main roads to
ensure the commuter’s connectivity.

(xix) Training will be carried out on the Kenyans to ensure that APEC can
competitively bid for future contracts even against the Chinese.

The Committee made the following observations

(1) That APEC bidded and were awarded a contract for consultancy services which
had already been provided for in the main contract i.e. under the civil works
portion of the contract and under the rolling stock supplies portion of the contract.
It appeared that Kenya Railways did not disclose all information to them
concerning the main contract.

(11) That as deputy team leaders, APEC would be overruled by the TSDI team leader
because they did not have the technical capacity.

(i) It will be a challenge to build capacity locally since the Chinese engineers and
technicians would be seconded and supervised by SASAC who can even replace
the team leaders in both TSDI and CRBC.

The Committee resolved that if after further interrogation of the evidence, they required
further evidence they would invite the management of APEC to appear before them again.

MINUTE NO 553 /2014: ADJOURNMENT

There being no other business th g was adjourned at Five Migutes past Five O’clock.
Signed: \\QW Date: /P‘ ‘ ]
A

k )

—_ .
Chairperson
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MINUTES OF THE 131°"  SITTING OF _THE PUBLIC _INVESTMENTS
COMMITTEE HELD ON THURSDAY JULY 16™ 2014 IN THE COMMITTEE
ROOM 7, MAIN PARLIAMENT BUILDINGS AT 10:00 A.M:

PRESENT:

Hon. Adan Keynan, M.P. — Chairperson
Hon. Kimani Ichung’wah, M.P. — Vice Chairperson
Hon. Francis Nyenze Mwanzia, M.P.
Hon. Cornelly Serem, M.P
Hon. Korei Ole Lemein, M.P.
Hon. Beatrice Nyaga, M.P.
Hon. Irungu Kang’ata, M.P
Hon. Onesmus Njuki, M.P
Hon. Abdullswamad Sheriff, M.P
. Hon. Adan M. Noor, M.P.
. Hon. Paul Otuoma, M.P.
. Hon. Mithika Linturi, M.P
. Hon. Mary Keraa Sally, M.P
. Hon. Johana Ngeno, M.P
. Hon. Sammy Mwaita, M.P
. Hon. Njogu Barua, M.P.
. Hon. John M. Nyaga, M.P
. Hon. Major (Rtd) John Waluke, M.P.
. Hon. Dr. Oburu Oginga, M.P
. Hon. John Aluoch Olago, M.P.
. Hon. Ogutu John Omondi, M.P
. Hon. Wafula Wamunyinyi, M.P.
. Hon. Chrisanthus Wamalwa, M.P
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ABSENT WITH APOLOGY

Hon. Bernard Munyoki Kitungi, M.P.
Hon. Eng. John Kiragu, M.P

Hon. Bare Shill, M.P

Hon. Mwadeghu Thomas, M.P

e HERE

IN - ATTENDANCE:

NATIONAL ASSEMBLY

1. Mr. Nicholas Emejen - Principal Clerk Assistant I
2. Mr. Aden Kenan - Clerk Assistant |

3. Ms Rose Wanjohi - Clerk Assistant II



4. M. Phillip Lekarkar - Clerk Assistant I1I

KENYA NATIONAL AUDIT OFFICE:

1. Mr. Obed K. Chweya - Senior Manager
2. Mr. Boniface K. Mulli - Manager

INSPECTORATE OF STATE CORPORATIONS:

Ms. Joyce Wesonga - Assistant Inspector General
THE NATIONAL TREASURY
Mr. John Munge - Accountant 1

MINUTE NO 546/2014: PRELIMINARIES:

The meeting was called to order at 10:05 a.m by the Chairperson followed by a word of
prayer by Hon. Beatrice Nyaga M.P.

MINUTE NO 547/2014: EVIDENCE BY MINISTRY OF TRANSPORT AND
INFRASTUCTURE:

The Cabinet Secretary, Ministry of Transport and Infrastructure, Eng. Michael Kamau
accompanied by Mr. Nduva Muli, Principal Secretary Ministry of Transport and
Infrastructure; Mr. A. K. Maina, Managing Director, Kenya Railways Corporation;
Eng. G.M Arasa, Ministry of Transport and Infrastructure; T.Y Tarus, Ministry of
Transport and Infrastructure; D.G Hunda, Ministry of Transport and Infrastructure;
Ms. Lucy Njoroge, PLLM and Mr. David Njogu, Legal Officer appeared before the
Committee to give evidence on the procurement of consultancy services for design
review and construction supervision for Mombasa-Nairobi SGR project.

MINUTE NO 548/2014: REPORT ON PROCUREMENT OF CONSULTANCY
SERVICES FOR MOMBASA-NAIROBI SGR PROJECT:

The Cabinet Secretary, Ministry of Transport and Infrastructure informed the Committee
that:-

(1) Under Kenya Railways Corporation Act (CAP 397), the KRC is mandated to
develop and operate railways and inland waterways transport services in Kenya.
The Corporation is in the process of developing high capacity, high speed.
Standard Gauge Railway from the port of Mombasa to Nairobi. The project is
expected to shift freight from roads to rail reducing rapid roads damage, provide
safe and rapid intercity passenger transport.



(ii)

(iii)

(iv)

(vi)

(vii)

(viii)

(ix)
()

(i)

The Corporation has engaged China Road & Bridge Corporation in a design-built
contract where the China Road & Bridge Corporation delivers civil works, track
works and procurement and installation of associated facilities, and the
procurement of locomotives and rolling stock.

The supervising Consultant being hired is to review and approve designs and
supervise construction of Mombasa- Nairobi Standard Gauge Railway on behalf
of the Corporation by ensuring procurement of civil works and materials under the
project are undertaken efficiently, in best practices and in compliance with set
standards and specifications. The Consultants should ensure the on-the job
training and transfer of know-how, engineering, and project management
experience to the Employer’s project staff.

The procurement of the consultant was through an open international tender which
involved evaluations at the technical and financial levels. The bidders were
required to bid as per the specifications and out of the original 26 bidders, three
qualified for the technical evaluation namely; Team Engineering;
TSDI/APEC/EDON and Korea Rail Network Authority.

The Expert/consultant is required to be available throughout the project and they
shall appoint an expert team as per the tender specifications.

TSDI/APEC/EDON scored highest in the Technical evaluation and in lowest bid
amount of USD 41,184,638. They were one of the two firms to extend their bid
validity period to accommodate the loan agreement negotiations between GOK
and EXIM Bank of China.

The KRC Tender Committee awarded TSDI/APEC/EDON the tender for
consultancy services on 15™ May 2014. The meeting was attended by two
independent observers.

TSDI/APEC/EDON is a consortium of three firms, The Third Survey Design
Institute Group Corporation (TSDI) which is a government enterprise owed by the
People’s Republic of China and has supervised the construction of SGR in
Ethiopia; APEC Consortium Limited which is a locally registered engineering
firm dealing with general planning, engineering design and project management
of infrastructure e.g. Thika Super highway and EDON Consultants International
Ltd a locally registered architectural Company which provides building consulting
and project management services. It has undertaken projects in Namibia, Uganda
and Kenya.

The contract is a EPS contract which cannot be extended or revaluated nor are
cost escalations envisaged.

Kenya Railways has oversight role over the project and the GOK can do an audit
of the project thus ensuring quality and value for money.

The financing of the SGR supervision consultant is part of the GOK contribution
which was a condition for accessing the loan from EXIM Bank of China. The
amount is being financed through the Railway Development Levy Fund
established in 2013 and the consultancy was factored in KRC budget on a pro-rata
basis over several financial years. '



The Committee made the following observations:-

(1) In the attendance register provided, TSDI/APEC/EDON did not tender as a
consortium, in some instances APEC tendered in a consortium with other while
TSDI bided alone.

(i1) The tender documents did not have a clause barring Chinese Corporations from
bidding.

(iii)  The winning bidder TSDI/APEC/EDON was a Corporation owed by the Chinese
Government and supervised by SASAC, the same Government entity which also
supervises China Road & Bridge Corporation. This appeared to be a conflict of
interest and wondered whether the Kenyan people will get value for money.

(iv)  That the hiring of the consultant could be seen as being imprudent, contemptuous
and not taking into consideration value for money of the project AND Committee
recommendations that an independent consultant be hired.

The Committee resolved to invite TSDI; APEC; EDON; Korea Rail Network Authority;
Team Engineering and Public Procurement Oversight Authority to appear before it to adduce
evidence on the procurement of the independent supervisory consultant.

Members expressed the view that the Cabinet Secretary and Kenya Railways ought to delay
the commencement of the consultancy services until the issues surrounding conflict of
interest and value for money in the procurement of the consultant are resolved.

MINUTE NO 549/2014: ADJOURNMENT:

There being no other business the meeting adjourned at Forty Minutes past Twelve O’clock.

Signed: //7[ ) /@@ /iijigi]ii\ Date: Q/‘
W/

NG L) >
Chairperson

L//
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MINUTES OF THE 130™ SITTING OF THE PUBLIC INVESTMENTS COMMITTEE
HELD ON THURSDAY 08 TH JULY 2014 IN THE COMMITTEE ROOM 7, MAIN
PARLIAMENT BUILDINGS AT 12:30 P.M:

PRESENT:

Hon. Adan Keynan, M.P. — Chairperson
Hon. Kimani Ichung’wah, M.P. — Vice Chairperson
Hon. Francis Nyenze Mwanzia, M.P.
Hon. Sammy Mwaita, M.P
Hon. Njogu Barua, M.P.
Hon. Mwadeghu Thomas, M.P
Hon. Bare Shill, M.P
Hon. John M. Nyaga, M.P
Hon. Eng. John Kiragu, M.P

. Hon. Major (Rtd) John Waluke, M.P.

11. Hon. Dr. Oburu Oginga, M.P

12. Hon. John Aluoch Olago, M.P.

13. Hon. Ogutu John Omondi, M.P

14. Hon. Wafula Wamunyinyi, M.P.

15. Hon. Chrisanthus Wamalwa, M.P

N U S

—
(=)

ABSENT WITH APOLOGY

Hon. Cornelly Serem, M.P

Hon. Korei Ole Lemein, M.P.
Hon. Beatrice Nyaga, M.P.

Hon. Irungu Kang’ata, M.P

Hon. Onesmus Njuki, M.P
Hon.-Abdullswamad Sheriff, M.P
Hon. Adan M. Noor, M.P.

Hon. Paul Otuoma, M.P.

. Hon. Mithika Linturi, M.P

10. Hon. Johana Ngeno, M.

11. Hon. Bernard Munyoki Kitungi, M.P.
12. Hon. Mary Keraa Sally, M.P

Nl e A A ol



IN — ATTENDANCE:

NATIONAL ASSEMBLY

1. Mr. Nicholas Emejen - Principal Clerk Assistant I
2. Mr. Aden Kenan - Clerk Assistant I

3. Ms Rose Wanjohi - Clerk Assistant IT

4. M. Phillip Lekarkar s Clerk Assistant IIT

KENYA NATIONAL AUDIT OFFICE:

1. Mr. Obed K. Chweya - Senior Manager
2. Mr. Charles N. Nyanyuki - Ag. Director
THE NATIONAL TREASURY:

Mr. John Munge - Accountant 1

MINUTE NO. 541/2014: PRELIMINARIES:

The meeting was called to order at 12:39 p.m by the Chairperson followed by a word of prayer
by Hon. Eng. Kiragu M.P.

MINUTE NO. 542/2014: DECLARATION OF INTEREST

Pursuant to Standing Order No. 90, Hon. Eng. Kiragu M.P informed the Committee that he was a
pensioner of Kenya Railways Corporation and a former Head of Department on Research and
Development at K.R.C

MINUTE NO. 543/2014: EVIDENCE BY KENYA RAILWAYS CORPORATION:

The Managing Director, Kenya Railways Corporation Mr. A. K. Maina accompanied by
Mr. D.G Hunda Head of Railways Ministry of Transport and Infrastructure, A.K Matheka
G.M Finance, Eng. Maxwell Mengich Ag. GMC, Ms. Lucy Njoroge, PLM and Mr. David
Njogu Legal Officer appeared before the committee to give evidence on the procurement of
consultancy for the Standard Gauge Railway.

MINUTE NO. 544/2014: REPORT ON STANDARD GAUGE RAILWAY:

The Managing Director, Kenya Railways Corporation informed the Committee that:-



{
L
S

()

(i1)

(iif)

(iv)

V)

(vi)

(vii)

(viii)

Under Kenya Railways Corporation Act (CAP 397), the KRC is mandated to develop
and operate railways and inland waterways transport services in Kenya. The
Corporation is in the process of developing high capacity, high speed standard gauge
railway from the port of Mombasa to Nairobi. The project is expected to shift freight
from roads to rail reducing rapid roads damage, provide safe and rapid intercity
passenger transport.

The Corporation has engaged China Road & Bridge Corporation in a design-built
contract where the China Road & Bridge Corporation delivers civil works, track
works and procurement and installation of associated facilities, and of the
procurement of locomotives and rolling stock.

The Consultant being hired is to review and approve designs and supervise
construction of Mombasa- Nairobi Standard Gauge Railway on behalf of the
Corporation by ensuring procurement of civil works and material under the project
are undertaken efficiently, in best practices and in compliance with set standards and
specifications. The Consultants should ensure the on-the job training and transfer of
know-how, engineering, and project management experience to the Employer’s
project staff.

The procurement of the consultant was an open international tender which involved
evaluations at the technical and financial levels. The bidders were required to bid as
per the specifications and out of the original 26 bidders, three qualified for the
technical evaluation namely; Team Engineering; TSDI/APEC/EDON and Korea Rail
Network Authority.

TSDI/APEC/EDON scored highest in the Technical evaluation and lowest bid
amount of USD 41,184,638. They were one of the two firms to extend their bid
validity period to accommodate the loan agreement negotiations between GoK and
EXIM Bank of China.

The KRC Tender Committee awarded TSDI/APEC/EDON on 15" May 2014 and the
meeting was attended by two independent observers.

TSDI/APEC/EDON is a consortium of three firms, The Third Survey Design Institute
Group Corporation (TSDI) which is a government enterprise owed by People’s
Republic of China and has supervised the construction of SGR in Ethiopia; APEC
Consortium Limited which is locally registered engineering firm dealing with general
planning, engineering design and project management of infrastructure e.g. Thika
Super highway and EDON Consultants International Ltd a locally registered
architectural Company which provides building consulting and project management
services in Namibia, Uganda and Kenya.

The financing of the SGR supervision consultant is part of the GOK contribution
which was a condition for accessing the loan from EXIM bank of China. The amount
is being financed through Railway Development Levy Fund established in 2013 and

S AR SR R



the consultancy was factored in KR budget on a pro-rata basis over several financial

years
The Committee made the following observations:-

(1) Both CRBC ( Contractor) and TSDI (Consultant) are state owed corporations
supervised by the State —owned Assets Supervision and Administration Commission
(SASAC) who are owned by the People’s republic of China and whose functions
include ensuring value addition of the investment and removal of the management of
the Corporations they are supervising. This appears to be “conflict apparent in the
face of the record”.

(i)  Whether the two Corporations will deliver value to Kenyans or deliver profits to
China?

(ii)  The consultant should have been hired first and that KRC should have defined who
qualifies to apply for the tender.

(iv)  That the recommendations in the PIC report on SGR were ignored and if anythmg
goes wrong the management of KR will be held collectively and individually liable

The Committee directed as follows:-

(1) KRC to provide more information on SASAC, TSDI and CRBC.
(v) KRC to show proof that the contractor and consultant do not share resources, staff

and offices
(vi)  KRC to be provide a certificate proving the 60% local content in TSDI and

APEC/EDON as legally required.
(i) KRC to provide a list of more references of the work done by M/s APEC/EDON not

just on the Thika Super Highway.

MINUTE NO 545 /2014: ADJOURNMENT

There being no other business, the meeting was adjourned at Eighteen minutes past Four
O’clock.

Signed: (/ [ AN w@%& Date ﬂ,/l ool «

Chairperson
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ABEF KRC/PLM/GOS/13-3
Wiessrs. TSDI/APEC/EDON
300142 Yard 82 Xi' er Road
Tiajin City

Tel: +02038749GH

E-~mnail: inweidong @isaig. com

A
RECENED

? 1 WMAY 2014

K. R.
PHOCURERERT nEPWE“

Dear Sirs,
RE: NOTEHCAT!ON OF AWARB OF LONTRACT

TENDER NO.KRC/PLM/Q0S/13-14 - CONSULTANCY SERVECES FOR
DESIGN REVIEW AND CONSTRUCTION SUPERVISION FOR THE
CONSTRUCTION OF A STANDARD GAUGE RAILWAY FROM
MOMBASA TO NAIROBI, KENYA AND PROCUREMENT AND
INSTALLATEON DF FACILiTEES LOCOMOT!VE AND ROLL!NG STOCK

Reference is made to the above tender where you participated as a bidder.

We are pleased ta mform you that your tender for the above Consuilancy
Services at a tender sum of US$41,184,638 (United States Dollars Forty One
Million, One Hundred Eighty Four Thousand, Six Hundred and Thirty Eight
Only), all taxes inclusive, has been accepted.

2

1. You will be required to provide us with a Professional Liability ‘;nsurafxc
accordance with Clause 3.4 (i) of the Special Conditions of Confract.

{"\J

The Contract will be signed after {14) days from the date of-this letter but not
later than thirty {30) days.

(O3}

_ Please note that under Section 68(3) of the PP & D Act (20058}, na ¢

ontract is
formed until the writier contract is entered into.

Kindly confirm your acceptance of this award by signing the duplicate copy of this
Eeiter and return to the undersigned by May 22, 2014.

Yours faithtully,

UJ‘J‘ /“ Ef\fx/\,/‘ ,

Lucy Njoroge
Procurement Manager
FOR: MANAGING DIRECTOR

We ao-““*p /reject auar%;. o 4}gned dbuve.
_ %:onrd .............. .,, 'A;,;._,\.., ...................

Name:. j/z—-ll hﬂ{fk}’\/efj.,ﬂ////

TR R e A PN IR R RO LD A R

A erssponisence should bs addressxd o the Managing Directa




P. O. Box 30121 - 00100, Nairobi, Kenya
Tel: +254-020-2221211, 2215796

Cell: 0728-603581, 0728-603582

Fax: +254-020-340049/ 224156

E-mail: info@krc.co.ke .

Website: www.krc.co.ke o _ . brsinie RAILWAYS
- === e B ight on tracl

- REF: KRC/PLM/009/13-14 . Date: May 15, 2014

Messrs. TSDI/APEC/EDON

300142 Yard 82 Xi' er Road

Tiajin City .~

Tel: +0203874901 _ .

E-mail: linweidong@isdig.com

Dear Sirs, _
RE: E\OTEFELAT ON OF AWARD OF CONTRACT

TENDER NO.KRC/PLM/00S/13-14 - CONSULTANCY SERVICES
FOR DESIGN REVIEW AND CONSTRUCTION SUPERVISION FOR
THE CONSTRUCTION OF A STANDARD GAUGE RAILWAY
FROM MOMBASA TO NAIROBI, KENYA AND PROCUREMENT
AND INSTALLATION OF FACEUTEES LOCOMOTIVE AND

~ ROLLING STOCK

Reference is made {0 the above tender where you parncxpated as a bidder.

We are pleased io inform you that your tender for the above Consultancy
Services at a tender sum of US$41,184,638 (United Stales Dollars Forty
One Million, One Hundred Eighly Four Thousand, Six Hundred and
Thirty Eight Only), all taxes inclusive, has been accepied.

1. You will be required to provide us with a Professional Liability Insurance
in accordance with Clause 3.4 (i) of the Special Conditions cf Contract.
2. The Coniract will be signed afler {14) days from the daie of this letter but
not later than thirly (30) days. ' |
3. Please note that under Section 88(3) of the PP & D Act (2005), no
contract is xormed until the written contract is entered into.

Kma!y confirm your acceptance of this award by signing the duplicate copy
of this letter and return to the undersigned by May 22, 2014. :

Yours faithfully,

-

Lucy Njoroge
. Procurement Mané&ger
FOR: MANAGING DIRECTOR

Ov"u‘k,fwz{\/‘\/hj

All correspondence should be addressed to the Managing Director
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NOTIFICATION OF OUTCOME - TENDER NO.KRC/PLM/009/13-14 -
CONSULTANCY SERVICES FOR DESIGN REVIEW AND ‘
CONSTRUCTION SUPERVISION FOR THE CONSTRULCTION OF A
STANDARD GAUGE RAILWAY FROM MOMBASA.™; O MAROE! |, KENYA
AND PROCUREMENT AND INSTALLATION OF F#* TR, -

L OCOMOTIVE AND ROLLING STOCK

procure to: linweidong, matupec : OsN92014 8824 AM
From: procure/krc
To: linweidong@isdig.com, matupec@gmail.com
Dear Sirs,

Kindly find attached leiter of Notification of Outcome for the above Tender .

Lucy Njoroge

Procuremeni Manage

NOTIFICATIO OF OUTCOME - TSDI,APEC,EDON.pdf
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COHTRALT FOR CROVIAIOH £
REVIEW AND CONRTRUCTION S NSTEUCTION OF &
BTANDAZD GAULT RAILWAY RI, KB VA AND
PROCURBMERT AND IM8TALL. COMOTIVES AND
ROLLING 3TOCK

. . . . .

-f. i {0 0 .
THIS AGREEMENT ig made this. D.....day of M.27070,.,.2014 setvwass
A . .

(hereinafter called “the Procuring entiiyi whlua exp ressior hall whpm, the -
.ont ext so admits include its agents, authorized sbrvarﬂs and successors
title) of the one part, and "SSSEL/L&?‘“"‘/’“"\’\‘! CONSORTIUM of 300142 Yard
82, Xi’er Road, Tiajin City (hereinafter called “the tenderer” which expression
shall where the context so admits include its agents, servants and

successors in title) of the other part.-

WABREAS the procuring entity, vide Tender No. KRC/PLM/OOQ/ 13-14
imvited tenders for the Provision of poﬁaLItaimcy Services for Design Review and
Construction Supervision for the construction of a Standard Gauge Railway fron
Mombasa to Nairobi, Kenya and procurement and installation of facilities,

locomotives and rolling stock , and

SR®WAS upon technical and nnarmal evaluation of the submitted bids

2z

the procuring entity has awarded the tender for the supply of thr" aforesaid

Consulta‘ncy Services, and

-

WHABREAS the tenderer is willing to perform and provide the said

Consulta ncy Services;

KRE/CE[PLM/BOS /13- 04 ‘ i)
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In . this Agreement words and "expressions shall have tha

nzs as are respectively assigned them n the conditions

Reference and Scope of Services as set out in the Tender docix
The tenderer shail provide 'malmed personnel to periorm ine = v

and shall submit to the procuring entity a final Report within

period specified herein.

The following docume haU be deemed to form and be read and

construed as part of this Agreement, viz,

1. RFP Document and all addenda issued to bidders
i1 the Tender Form and Price Schedule submitted by
tenderer;

il the Technical proposal by the tenderer

v, the Financial proposal by the tenderer

v, the. Tarm of Reference;

Vi the General Conditions of Contract;

Vil the Special Conditions of Contracts
VIi1. Contract form,

x. Coﬁﬁde:ritial Rusiness Questionnaire; and

% Tender Committee minutes

Xi. the Notification and Accepiance of Award.

®il. ‘The Negotiation -Mmutes |
K11 The Consortium Internal Agreement
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41,184 638 [{nited Stales Dollzr Forty Tns #illion, One Hupdrad
vd .o - w PR ol J - 4 i g 3 4 A SN e TR ;3 e

2ighty Pour Troousand, Six Hundrad gad Thirty Sighl cmly], all

taxes incluisive.

Payment shailt made according o the {sllowing schedule:

[tern | Particulars : : ' ‘ Threshold

Mobilization (on appointment) at commencement
4.1 date upon request by the consultant against a 20%

ame amount

w

bank guarantee for the

Upon acceptance of not less than 10% physical
4.2 _ o 4 - 12.5%
accomplishment of the construction works

' Upon acceptance of not less than 25% physical ,
4.3 ) . 15%
accomplishment of the consiruction works :

Upon acceptance of not less than 55% physical
) _ o ' . 30%
accomplishment of the construction works -

.4‘_~

Upon acceptance of not less than 80% physical

accomplishment of the construction works

Upon acceptance of 100% physical

4.6 :
accomplishment of the construction works

o,

Upon completion of the defect liability anc

having made good all defects

The reccvery of the advance payment shall commence upon. the _

construcfion progress reaching 20% and shall be fully recovered

‘at 80% completion. The advance recovery would be based on the

KR/ CS/PLA/8O9/ 13- T4 : 4




|

‘ - 1 ;

L usual civil works formulae used to rscover such
i

I

| |
! S. The tenderer shall provide a Prefessional [ndemnity Insurrance in
l " accordance with clause 3.4{i) of the genezal conditions of contrzact on or
1 ‘ | ~ before the commencement date. " | :
| AT -
] 6. This coniract .shall commence on the 5 __ day of S Lt s R
:} v and shall run during the conétrﬁction of Mombasa Nairobi SGR or
2 such other period(s) a5 may be subsequently agreed in writircg by the
parties.
7

. The procuring entity’s Managing Direcior or any officer appointed by

the Managing Director shall co-ordinate activities under this contract
including acceptance and approval of the of the agreed deliverables by
} the tenderer and for receiving and approving payment. In the event the
| , I 3

i. Managing Director shall disapprove any of the agreed deliverable by the
1

tenderer, he shall notify the tenderer of the same in writing stating the
il reasons for- such disapproval so as tc afford the tenderer the

opportunity to rectify such accordaingly.

’! 8. The tenderer shall exercise discipline, diligence and use reasonable
| _

~r

care when carrying out work undertaken under this Agreement and the
S g andc the

: ) ! nderer accepts to indemnify the procuring entity for any

oss of or
damage, that may be occasioned to the procurmg enti"-iy’s property,
1; records or materials as a result of willful ot negligent acts or omissions

1 u on the part of the tenderer.

| 9. The tenderer hereby undertakes to procure suitable insurance cover to

cushion its employees or agents while at the procurnng entity’s sit

es,

premises etc. Th's contract does not creaie any obligation legal,

g entity, to anv person
claiming entitlement to compensation or oth°r remne

Lol

dies relating to any

& KRC/CS/PLi/ 309/ 13- 14




law or court order), disclose any con

1.

loss or injury whatsoever resulting from work undertaken under this
Agreement.

Both parties shall not, during the term of this contract and within two
years after its expiration, (except as authorized or reguiired for

purposes of this Agreement or as may be required by any applicable

contracted services, this contract or either party’s business or

operations without the prior written consent of the other party .
p {

Any studies, reports and relevant data or other material, graphic
.y i ' &) p bl

software or otherwise prepared or generated, or any ecuipment’

Z

=
.

.

rocurpd b/ the tenderer for or using the finances of, the procuring

w

entity under the contract shall belong to and shall remain the property
of the procuring entity. The tenderer shall however retain oivr}_ership of
the copyright and all other intellectual property rights in the product of
the services, whether oral or tangible, and owmership of its working

papers.

. The tenderer shall not assign this contract or subcontract any portion

thereof without the procuring entity’s prior written consent.

1

. The procuring entity hereby covenants to pay to the tenderer, in

~

consideration of satisfactory provision: of the procured services,
facilities and equipments the contract price or such other sum as may

coniract at the times and

3
w
O
P—v)
r:r~
)

become payable under the provisior

in the manner prescribed by the contract. In return, the tenderer.

Ll

und ert akes to perform, throughout the subsistence of this Agreement,

the procured services, facilities and equipments with the highest

; 8 &%

stanclard of professional competence, ethics and integrity.

4. This Contract may batermit-ated by either party by’ givmg a 30 days

Nobco In writing but tﬂ” procuring entity reserves its right to terminate

the contract on its d1scret1c:n withiout notice on account of gross

DL /909/ ! . &



| .
' : ; H
:" misconduci or substandard performance of the \.onLracted Services on 7

L |

ihe part of the tenderer. Provided that the tenderer shall be erviitled to

—~

ull payment for the work done [in sc far as the same is canable of
b :—mg severed and ascertained, and if such work is duly verifizd by the

| Procuring esntity) at the time of such terminaticn- subject to t :

Procuring entity’s right of set off.
i‘: 1 ~ . m .
| 15. The maximum liability of the Tenderer in respact of direct aconomic

il ioss or damage suffered by the Procuring eniity or by ‘other

i
i
1 - heneficiaries arising out of or in connection with the services: shall be

limited to fees charged and paid for these cservices, The maximum

liability shall be an aggr egate habthy for all claims arising, whether by

contract or tort.

4 . . 16. Any amendment to the terms of this contract shall be in writing and
negotiated between the parties and, once accepted, it shall be

construed as part of this Agreement,

17- This contract shall be governed by the laws of Kenya. Any dispute that
may arise out of the Contract which canhot be amicably settled

between the ties shall be resolved by arbitration.

(] " 18. Each party shall be released from their respective cbligations during

the period of the occurrence of a force majeure event and-shall not be

. lia ble to the other or deemed to be in breach of the contract by reason
1 of any delay in performing or any failure to perform any of their
w | ' obligations under the Agreement if the delay or failure was due to
| ' occurrence of a force majeure event {such as war, act of God, lock out,

trade dispute, etc. and the work cannot reasonably be carried out.
f ) oty

?;\ B KRC/C5 P/,irf//"”‘/ Bl ’ 7



heretc have caused this Agreem eni to
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[n the presence of

i
[, certify that | wus present and saw ..,.0\ 07, A714
ey

(Managing Director) and /J&4

the Procuring Entity executing this Agreement.
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[, certify that [ was present and saw 1 {in ¥Wezideng. (DIRECTOR ) aqd

,._4

2... (a0 Songdong (DIRECTOR) of the Tenderer execwmg this Agreement.

TEIANGAL MAINA
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_ certify that I was present and saw 1. JEREMIAE B. O, HDONE

=

(Diractor) and 2. Tt 0T (Director) of the Tenderer executing

this Agreement.
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rhiose sigmaiure appears below, o be the true and lawisl attorney; and I

authorize the. said atiorney sign Prequalification Docnment and bids,

condiist negotiations; sigh the Coniract, conduct negotiations and executs
all the pecessary matters related therefo, in the name and on behalf of the
said company'the Contract SUPPLY AND INSTALLATION OF THE
FACILITIRS, L.OCOMUTIVES AND ROLLING BTOUXS FUOR

THE MG\/}BASA-‘JAﬂOSi STANDARD GAUGE BRATTWAY

T’RGJECT

. IN WHN‘QSS WHERECE,

O get Lif hmd on Augus* £s, D

.._,‘-:I}. R - ol
Fad
M

Specitmen Sag;a inre of Attorney
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‘0. Box 30131 - 00196 Naijsi, Kemyd
541580551551, 2915788
Call: U728-563581, 0728503582
Fax: 1554 00340049 294455
E-mail md@kc.colde
Websim: wawiat.ce ke

'911,‘\).

—

BN x FAILWATS

«’mm o g

Be=f: OPR. 9 ' ‘ Date: 3 October, 2012
‘; —% fu?/a China Road and Bridge GOFGG’-‘&I&G@" (CRBC).
f 88, Znongiu Plaza, :
= Andmgr}pnwa, Daije, + . = YO
|2 8E§J%%§G§ CHINA I -
'8 - Tekooss 10 od 80055, Fax: 0086 10 64285687
| = - ) . o -
g L UroDearSuws—-
BT | : |
| RE: SUPPLY AND INSTALLAT M OF THE FACILITIES, LOCOMOTIVES
B AND ROLLING STOCES r-‘G THE MOMEA @-Nﬁiﬁ@%%
& STANDARD GAUGE RAILWAY PRGJECT
= LETTER OF AWARD
el f 37 you thai the Kenya Railways Corporation has accepted your
l ... e ed 18% June, 2012 for Supply and instailation of the facilities,
2 locomo *W% and rolling S?ﬁrka for the Mombasa—Nairobi Standard o ¢
= Gauge Railway Project for the amount USD1,148,791,008.75 (Say United
Le States Dollars One Billion Onz Hundred Foriy Six Million Seven
*% Hundred Ninety One Thousand Eight and Cenis Seventy Five Only)
ul exclusive of Value Added Tax, Customs Duiies, IDF Fes, Cess, and
‘t—%: Withholding Tax. | |
F The aforsmentioned amount.is the Caniract Price payable in consideration
- of the sxecution and completion of Services as prescribed in.the Cantract
| Document.

in accordance with the provisions of the confracy; the Managing Director of
Kenya Railways Corporation will be ifle Buyers Represermiative. The c—»@

Managing Director shall appoint a qepmsemamze o periorm the duties set
under the said Conditicns of Contract.

The Powers and Auihority r.of the Buyers renreserfau /2 shall be
you in writing. '

-y

otitied {©

) U Aano
i
f) (008
///‘ \j = Afl comespondence should be =ddressad o the M=nzging Diredior ) . :;‘_,{

o
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- supetinposad casha flow based
comf;}vi* n of the r:onﬁ’ras baih 1

This Metification of Award shall le
pariies, which shall be confirm

i
Ag»esmem bu your and gis uy'ar,

You-ars now redquired io give a form
ihis offer and o praducs 2 detailed -

Fitien unmnd itional accepiance of
fes Chﬁéﬁ"?f@@fﬂ!’ﬂ of Works with
\,.ga* {48) months pericd for
véu by ihe:iManaging Director

ciusion of a:cantract betwesn the
‘hr%gn the signing of the Confract
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Our Ref: CRBC/092/2012. . Date: 4% Ogtober, 2012

Mdurva, Muli ‘

Managing Dirsstor

Kernya Railways Corporation
NAIRDBIL #{IM‘M

. Re‘,.ﬁizé STOGKS FOR THE @U%As MARDS! STANDARD GAUGE YO
'RAILWAY PROJECT
A"‘CE‘?TANME OF AWARD

This refers o vour i giter of Award,. Ref:CPF{Q ."dated 3™ Qctoper, 2012, awarding the
above-captioned project o our company, we hersby give a formal unconditonsl
dééébt’éﬁc#— “of the award of fne shove-captioned  projest in the amouni of
Ubai,‘i%,,g‘i,ﬁﬁ 75 {Says United Stztes Dollars One Biflion 8ne Hundred ":sr:j
Six Million. Seven Hundrsd Minefy One Thousand Eight and Sents’ Severity Five
Oniy) exclusive of Value Added Tax, Customs Duiles, IDF Fes, Cass, and W whnaidm

Tax.

We taks this opportunity to convey our appreciation far the award of the coniraet, and
look forward to'signing the Commercial Contract with you =t the eariest Hime. ' : 7 /O

Thank you and best regards.

Your“ Smccrciy

/ W %

,\‘:ﬁ. ‘L,"?' ﬁ-’

\}. .
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ThE

2y}

258
j 30/285 Hatheru Rd., Lawington 1 P. 0. Box 39037~ 00623 Neircbi, Kenya
/ﬂ{ & +754-20- 387033 1/3877868/3875751 | FAX: +254:20-
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Supply and msiailadon of the jarifities, locomorives and roffing stocks
Jor the Mombean — Netrobi Siandbrd Gemgz Ruifway Project

- THE SCOPE OF THE CONTRACT

37 3
& é 2

3.1 The Sahject of this Contract is to supply aud fustall the fucilities, locomotives and rolling

| stocks for the Mombasa - Neirobi Stndard Gaugs Raitway Project for the buyer.

3.2 e Buyer agiess oo n"“:}f the Commodities aceording to the prics stipalated in Section 4
snd pay the Sefler as per the schedules of the payiment stipulated in SecHon 5 of this
contrast. T '

3.3 The Buyer tnd Seller agres that fhie typss of fecilities, locomotives and rofling stocks are
listed as below: M,-

F% s = - {1). Syst OTCGHIIE 't..an., ipnal and Lﬁimzxaﬁcn
o2l D) System of Hleo tncry sapply
8 -TET ) Ot Opersion System :

{4) Locomotives
(5) Rolling stocks for the Freight
(6) Rolling stocks for the Passenger

(7) Supply of a wide range of spares covering :bm«d tiems (1) o (6) (r=fer 1o Bill No5 in
fQﬂ"ﬂGhd)

The Chinese: SLanJ—d is adepted to Commedities and Whidl frests the requirsment of track |
with 143 5mm width.

D . nio
—~ % 14
/ﬁ% A.L___.‘
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Sagply and Hstnflation of e jorilines Beometives gnd rofling sweky
jor the Mbmbose — Netrobl Saridord Ghngs Ruifivry Srajert

THE PRICE OF THE CONTRALT

\ ‘. 2 s A .

41  The total smowmt of fis Contract is TISD-L14679L,008.75 (Says United States Dailazs
Oue Billion. Gue Hupsdred Forty Six Mifion Seven Hnired Ninely One Thousand

| = Eight and Cenis Seveuty Fiye Oniy) exclusive of Valne Added Tax, Cusioms Dutles,

| § : ID7 Fes, Cess, and thnc}ldmg Tax. '

| g 472 - The carrency of the Coztract is Uniied S fateg Doliar. The portion to be paid by F ancial
=

, Institntiens. of China (& United Simtes Dollar) is 90% of the Contrast Price, or such
L percenizge zs shall be stipulated in the Fizaucing Agresment between Govermmea crf

AA

~ N (t
‘ % ¥ e et i Kenya and the Financial Instiintions of Chinta. The portioa o be paid by Govermment o

y\ it T =l Kmva jeo! Umte* States Dollar) is 1 % of the Contract Ptice, or such percentage shall be

v ' ':Lhﬁ:balan@ aiter the Fm&cmg nzr:‘-—:mcni stipulated.

| 43  In case any furfher changes to the cost of Conmrodities after s_z_n__g this Contract, the

| B Seller will, where appropurate cary out this change snd pass on e any resuliant costs 1o

| =2 . ; - : C

.= the Buyer: The Variation of Prics to be paid is subject o clauss “V-anaﬁm of Price” in the

“Conditions of Contract™. '

= :

& a i 2% Ghet Hes. IDF Fee, Cess, and
P A The Sell er shall | be exemmpied from Valne Added Tay, Ghsigms Duties, IDF Fee, Cess, zn

| - 7J*ﬂ3ho¢dmz Tax.

| __.'_,'E"D Ag-Rch* S;ﬁll consult Mimistry of Finasnce on wsm vegapding “Wwuives 81 taxes -Tor’ Z/\:
L= p‘Ocm'Ed items.. - o, # 4 ) wid '
| & ;

| el . .

| ‘&=

-:»_’5

g
[N
«x\ﬁf
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A 2

o

ooly xd Snstelladon of the faciitizs, Woomottves and rolling ‘stonks

Jor tke Mofnbusd — ] m‘JEF Siohdiid Gaugd Rt Fvay Projent

Fh THE SCAEDULES OF PAYNMENT .
=.
5 S }"‘ac schedules of payment will be made as follows:
: - - r o
il _ T FERCENT OF |
= e | EOTICATE | erracT CONDITTIONS FOR SUBMISSION
= ' BES-LT&FI’ION T
=) PRICE
f_’gj ' 30% for - Within one monfs fom e date of sffectiveness of the
= i Jocombtive & | contsact amd confirmetion by both the Saancisl mstiinfions | 4y
I Rolling of China =nd ths Ministry vf Fimsuce of Kenya regading ‘
PERE g iy 1n_s_:al_d_m = Stocks, © | such offectiveness and areptamcs by the buyer the first
: 1 20% for estallsment paymient graratice. -
: . facilities ) _
- - Wit ome month fom tie date completion certificates
. Scc_an:.d-.— — issued of sopply =g mstlation of 30% of the fotal
I YR | quatitity of facilies (m lins & of rafiway), except
ol : lecommotives aud rollivg steaks. -
& = Witten ome. month ifom tie date com;deu cextificates
Third - issued of sopply émd mstatlation of 0% of the total
| £ quantity of facilttes {m.ln= km of railway), except > O
LI - locomotives and rolling stscks. . o= i
- Wiish ome monin Sem the date esmplelion csptificaies
4 Fouaria. 10% issasd of smpply. 2nd msteBaten of 180% of the iolal § -
) installment quantty of faciliies (m line ¥m rzﬂwa‘v‘} except
| T locometives axd rolling stocks. ‘
- | ?'Lf[h Wit one ‘moﬂth from the date completion certificates
- o 5. o 10 — issmed of the 1ueomutm= and rolling stocks are reads y for
dekivery at Chinrese mmaim port
6 “Sigth 10% Within one mowth from the dats of the locomotives, tolling
imstalliment, stock snd facilities are iested and cormmissioned. % ’C
4 ‘ _ _ o
Taizl 106%
52, The ,b‘ﬂya' shall pay those =mounts dus to fie Seller which ars finanesd 1 by the Fnancial
‘ ' Insfitutions of China to the Qeiler directly Lg:tm_h the Finsncial Insittutions of "hm-_s. Far
| - .hu amoumts due to the Seller whieh are co-finznced by the Govemment of Kenya, the
T ' % 3t " Bny*ev shall pay dizectly 10 the Kerrya Tocal bagk account of Seller. The det=ils of Seller’s
e - . “bank acc"mﬁ‘s will be provided to tive Buyer beﬁ:}fe thg payment 15 made.
| i
7 % 5.3 The cuxency ofdhe | \,eniram iz United States Dollar. Tt psmsm o be ?*a;d by Financial
i l Institn f Chin& (in United States Dollar) is 90% of the Conitact prics, er such
A ‘$ §a - ' ,P(_’ ' (’a'?n:r:mx' (.,C"T:?c’t‘:! ' : -
2 A0 ® : | 0ig : ' &5
_l_i__________‘—

&
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i

peresnfage 25 shall ha' s:*ﬁuaz:d‘ o
nga ard Lhrs hzm‘uc‘_l Insfintions of Ching The partien io

the balanca afisr the ’*?}Emr':nb é 3"::;131@%

wm of the fivst installment payment guarantes i3 40% ofithe Conkzct Price.

the bvran% Ac—ﬁamam betwesn Cmm&. ar
be paid by Govemnment 6f

«fa {n United States Dollar) i ls 10% of the Caniract Prics,, or <1_ca pc:ccm..gc sh.—.uli be

And

this suemenies shall be progeessively reduesd by the physical progaess of the peject as

fllgwing schednls, After fhs loeomotives and faciiities are teated and mmsmm.d, ke .

gustanies shall axpire. '

3.2 ‘ ' Reguivement I Guarzntes Amgt ]

3, st ’"mel::zez af ragply a_ld mzﬁ‘.m:o_u of 30% of the | - . B
34% of Contract Price - f

3l guandizy of ; incilitias {ln ling km. of T-a_lway)
=xoépt loepmatives and ralling stocks.. '

Tz \,amrcieﬁcm er so7 Iy a and mstaiﬁauﬁm of 66% a s .
tatal guants ”Y of facilities fim line km of z—:ﬂwéﬁ, ' t Po

| SXDEDE. .ﬂccmcuvas and Tg':ih__fz siocks.

3 CL‘_}J.E AN 0 @
total guantity

.;_'
az

. sxespt {oceme N p
JU Ny

4 | The lncamaii -1
S Guarantes Fxpire *

comm;esmapﬁ -

> Sefler shall provide gnamsnize with reduced emount to the Buyer accerding 4o the

R o s o e eefes B
5048 ;-mu,,-naw_d.-Jgﬁ-.f’suva- suaé matam--the wormﬁv goarantes to the seller for .

caneciizfion . v o g : "

lmm | mame sy
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Suppfy angd bastedimiion gf the fdiifes, aeomorives and roliing wocks
Jor the Mopmbaza — j e pf utani.rd & ng-,’..&r—-fay Frojecs

. ?L’rﬁfiﬁ Y OF CG&BFGBHWS

3

-4 f Thk me&gcs shaill ke delfvered a» dins-‘ led to the sit= within
o 1he date of &xﬂznmmm

(&)

2 The Seller shail deliver fhe Commndities o Mombasa Por and

48 (Farty Fight) months

f_n.zm_ed_w sveriznd to the point of }___L'iﬁ_a__mn 2t 1o exira cost o the Bayer.

-3 The Chmmedistes pmder thig ce._t;acr s6ail be packed or Drotecied

(81N

for lorg distanes seafail and s|irihen mac:tzmon_

F*,:_.:?‘BL - {0 maks o

Cusioms Duties, IDF Feg

T 2. pEDper Way suiizble

e Saller shall, 38 (Thery) davs befors shipment, advise the Buver by Tele/Fax ar formal
letter stated name of Commadities, graas ¥, date 'of shipment and estimatad arrival & ims in
ug.SSETV ""I""'Imﬂ- J.OI nsvﬁ"

and zlso maks

o
]
/D Copumercial Contract. . P )
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Sunply ond .n_,._..azm""f" n gf the faaiines lboomeies aud mu‘ug Relotere)
Jar ke dophoss — 34..zma' Standard Gange: Regtwmy Project.

THE INGPECTION AND @?égv&h ;gg

g 7.1 The JJL _aad ;.&'::P_Ly and stdefly exzmeineg ail C’ommedltfﬁ befors the delivery to

' enstre that Commedities 5‘"'1:11M tnder this o conirast m _.esi the present techmical standards
: ar yelated technical doasments jssued by zhe manntactirers,. and fres fom oy defeck in
g N  mzienal and werkmanship '

K

72 The Buyer's nemiungted mpreseriztives shall be enfified .d ipspect’ the assembiy of ﬁz
' CQLL;.EL_G’.E I gifiarent factoriey supplying the C L,G.mr;am:s The names and duties o
Buyer’s nominated Foprasentatives shall be' made known in, advance io the Seller. The

l'-h

§ - T~ -— mspactions will he dons by qraiified techrical sppoinizes of the Seller and the Bayer.

and mspection shzll be done by the Buyers nominatad represantatives
333 h&rgrp the shigmmert date and immedisiely affer delivery at ths -port of

o R I | i § el eSO ) :
- Tha nominess should be wall conversant with the equipmesnt spscifications and

the lagal contractual 2meet of ihe fiams o be defivearsd.

= BTl

?6;3:335* afives with seven \") :i ays hsﬁ*re the defivery of th

s HiAA;- - . ' ) a
:-m 2 3 > . ..— i . ~ . e : - 7
5 - - ~ T & _ ‘.
m’j ) ~ L R LIwm Spd eagEianion P =
e |
;/P‘? - ‘ Capmercal Cantroc . Zr]
L ’ : < 5y
P L ©021
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Srpply and Siseallation of thz ferifites iopomotives and rofiing stock
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Fupi and inwnlinton of e jeciities, o and rofling stock
Jor the Mombnsa — Mairobi 3 m Sauge Raifway Froject. .

- 83

. TEE TRAINING AND TECENICAT. ASSISTANCE

The Sefler:shall conduct 20 one-manth iraiwing course for the Buyer -4::‘74333151 i Keaya.
The SSL-I shadl provide the Ruyer's iminses with necessary, GymEning material inchiding

- toels, doewments azd 1{pus) sot of tefntog simmlstor suifsble for type DFig locomotive.
The Seller shafl be respansibls for zud bear e cost of of sscommodation, food, and local
tBnsped for the tminses. Ths Sefer shall maka nzcessary srangement for the fmining
corwss, such a8 pper alassroem, st

The Seller m.ad“ll i provide the RS dccl_mm.anf\n and play; for Faizing fo the Buyar's i
1.

asrfsaai.._. ve  aad élu Bh}‘er’s representatives shall approve suck plan  hefors

cammercamant. . IO st : :

- TR e Jp e, S ———

'P}E Jﬁms Jua.l s;a ca._cmszed m 1?*1 Es_sh langnage,

e for the Buyer’s persanuel i China. The

B X
J g : tated n :?.znsr:r Ezi_c__a& "‘f‘ﬁ acrmdcf the mmﬂ arz sugsesied as follaows:
| Number | Dureticn I,
|10 ] 4Weks |
| ] io»
!! 10 | 4 Weeks |
, :
: : : 2
126 | 10Wesls |«
1
| 30 ] 10 Weeks |
| i i
. arrangement of domestic fransperiation,
. = for ail trainess in China The Seiler shall be - |
s Exle the I RSP nat_f:r_@:ssaj ltafm*css."i“ﬁe. |
traiming will hegin 2 od 2 menth prior i the defivery Hme of the Ccmmodlnes The
u?,-gh comsufiation of fhe two parfics within ape
ah onirect is paid o the Seller )
g 8.5. Within a pericd of two menths inciusivs of an one-month tratming eourss, the Seflar shail
T i - A
: sené Techwical Assistance Tazm (EAT) thet inchudes ?_*:._usL. Spezking techuisians of 3'&
g 2ciories mipplying the Cﬁmﬂh@s i the Buyer’s sits to assist the Buyer with pnmcr '
5 operztion am -:ga‘aiﬁﬁanzﬁ of suppkied Commodites and salving technical zmd quality
. p'ahlms whigh _La_‘f arise. The B uyer shall assiar 2 namber oftheir B ir Briginesrs/Technicians
+ la 2
g (at lzast one pader this contract) ig ag ﬁt the Seller in conductng the afler szles service.
! .
| . -
: - A S e prat -
g : 8.6 All the cost related to TAT, incinding suitable offics roem, commumication facilities, affics
: } eqn xpm&m; laeal trauspart eta {540 he niovided withia the Confract Price. "
= % /}P  Gommercial Consract :
E . 1 * _y-'"' =
B EPRs E
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Susply ond installmion of the jociities, Doomotives and relfing stocks
or the Mombaza — Nairobi Siaediard Gougs Retheay Prajec!
/ oI - o R e B e, P A LA

> A

8.7 Upon consaliztion betwesn the two parizes; and before their armdval, the Selier will advise
wver of the ommber of TAT members md the duation of their stay.
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Ju*’ub dsd st

Gorr of the jaciifes ,ccsr-_rz';z‘:‘)av =id rolling siocks
E_ }\asmmzz ’*ﬂﬁmi’i "’*.E:_rd IE":z*”‘g\f='~:"’z"::ttm3,.! Project

s

‘y

+ 7. THE TECENMICAL DOCUMENTATION & AFTER SALES SERYJ

} 4
|
\ % 9.1 The Sefler:shall provids the Buyer wiih 1 (ote) set of docmmentation (ssrvies and spare’

parts mamaal) for sach edmmodity, ATl {fis ducm will be in Fnglish,

AR

,1 5.2 The Sciler shall provide tHe Buyer with 1 (ome] set of Opawtion Manual, Service Mannal
‘I ' and spare parts Catalops for the sagpied Commmedities. The documents shail be In BEnglish.

v

3 It is anficipated that the Buyer will maistain a Easa‘la?‘la %Eg‘- of spare paris to suppost
ths nermal operations of { e supplied Commodities. The Séller shall supply t’:!.e Buaver two :
L L I (”) years of g spares for locomotives, rolling styck and cilier squipment witkin t;___ }J‘E ?
_ Contract P Price, refer to the Bill No.3.01 in the Bill of Quastities. Spares requ-ramem ghail
~ =¥ decided _]OII‘.ﬂV by both parties.

e

' - —The-Seller shall provide spare major assemblies of loeom tivas “Gﬂing stock amd other
3 equipment within the Cottitact Pries; refer t:) the Bu 5.02 in the Bill of Quantisies. The . !
\ acinal numbers and types shall be & v.\ed v by bodh parti . i |

\ S If the total smount sxceeds the hzm*ﬂ suam of spare parss i the Bill of Quantites(Bil-No.9),

the Buyer shall pay the difference to the Seller at Iis own budget. Upon sepazate orders
from the Buyer for 2 fubmre of Sevéral jears. afler the delivery of Commodities, the
conditions of sucl supplying of spare paxts shall be pegsiated sepaataly snd the Buyer |

G

. R 4EW
omitor & suttable warehouse for the sbove mentioned spars pasis siorage,
2 Salisfg TA ~xriE

S — TS e b e e 1 L ——a—
_"l TV atad AMQQ\J L:‘_D&Zuﬁ‘ PAS)Y \JU}iiAAAU(‘_LmGD JLMLGMM‘_E

img znd techiticst assistanees pen

()

]

M i mll}l

85 fier the techuical assi'étancs, if required by the Buyer, 7, ioe Seiler wil sexd 8 tesm of
=zverienced Bnginesrs/Technicians for ficther techmical assistance. All the costs ar
here will be borne by tire Buyer. e

PJ

19

&N

-.~=7 9.6 -The Buyer shal! mfcrm the Seller of the pumber of Emgineers/Techuicians x:"tm'ed and . o~
- dnraiion m Kenys at least 2 ( two) mowilis befors ther d“ﬂ"w Wre. '

fi

9.7 The Setler shall cpsure the Hmely delivery of spare patts for tie Commodites a3 ordersd
by the Buyer separately.
4 ~ b5 J

5

(s

\\ﬂ
-

Upen iie reguest of Buyer, The Sefler shall provide one locomotive szpert and ome -
\, signaling expert 0 be stationed in Kenya for a peﬁod of thres ’3) years from the date of
commissioning . of facilifies, locomatives and-rolling siosis. The cost will be berme by the
Seiler. -

Crmmerciz! Controct
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S 3
i UD!}' ﬂnd insailaion sf 2 facitizes, Ieemstives’ and rolling “vocks
b B - _Jor the Moribasa — Nairsti Staddard. Gauge frlvey Project .
=

THE TRIALS AND TECHNICAL PERFURMANCES zﬁg -

oo

10.1 - Upon completion of the mammfactming of the Commuoditiss, thals will be'held at 2 placs
of the Seller’s choice m Chins and. in the presence. of the Buysrs nominated

Wiki

g Tepresentative. |
102 The purpose of the inisl shail be o approve that the Commodites have besn manufactur
g " oquipped and completed @ accordince with the provisions of this Copiract end
E) specificaliy the techmical specifications there to and that the Commodities are operaiing 3
o satisfactorily aud t?: the verious performances specified and agreed upon by. the parties r\/@

e, s . —cabe: a.chwved_

= on. The day scheduled rhaem he Séller hiag _he mighi i ﬂos‘z;one tile trials or sach part of it
as-desmed necessary to the nearest most convenient daies: Should the Seller posﬁ:one the

HRRU o

1

-’cn_h imforming the Buver 7 days in advance, the Soller shall bear'the cost of

\hi y“l L‘(

.
domesta trzvel of the Buyer's nommated rspressn "we<

o=
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Simply and instalfation of ihz Faeiiifzs, ,ammuﬁvn_s' md rofing stoes

: ) for the Mombosz L Nairobi Staratard Gauge Rabyay Project

e Gogtract
LR,
Pariies:

Perods:

Maintenaoce:

Commodifies:

Fmancing

Beijing, Chind.

CONDITIONS. OF CONTRACT * ¥ 2% %

"Contact” means the supply and Instlation of the - Tacilitiss,
locometives and roilmg stocks for e Vombaaa Z Nafrobd siznd=d
genge ibway project.

"Buyer” ineaus the Kenya Raitways Coxgorston. |

"Seiler” meass the .China Road Bridge Corporaiion Whose

registered office is at C38, Zhomgin Plaza, Andingmemwai Dejle
- The Date of Commencsment
instafiment paid to the Sellen

The Tmme for Conm

Commencsment.

mpletion is 48 months Fom the Daie of

Afer all fe foilifies, locemotives and re'ﬁing Si@d_s are handed over

o the Buyer, the Seller ahall supply 12 monihs ma

help the Buyario é"F‘-LaﬁB the sysiem.
T : perats the 5y

wmotives and rolling stoc

.

uantibes.

"Financing Agresment’
betwesn the Govermment of Kenya and tfhe Finaneial lastitutiens of

China to finance tHe Conirach

The mmc&hon incinding for agani: or issuing of approvais,

wispgnce sSrvies .

4

shall be 28 deys fom date of fmst

means the Loan agresment to be sigeed % O
= ol

cerfifieates, congents, determination, notives and reguests shall be fn

writing. The apgrovals, cafnﬁcms, msrnts and dete _Amax_o'vs -Shal

“not be unressonably @elgyad or witteid.

The Comtract skall be govermed by the Laws ot the ""’?Lﬁ“" of Eznva.

The ruling langoage is English.

i P Ec:i"c»7 and ddselosms of any kind by suy msans by one party Rersio
tiird party ot fivolved in the present contrast rm the prior
(’
-yut“n approval af: t.a gther party.
Such an aporoval shall be required after the performance of the present’
coniraet. o
Cmmzr;tz'zzi Comtroct -~ oy

630

KoY

i
1.
i
i
i




Supny ond hnatelledion of the jecilis =5, lbocemoiives mmd rolfing sioc
Jor the Membger -JVE_MDJ Rgndard Gm:gﬂ:-?a"nm; Frogace

)
B
“g

==

%

m» 1213
{

W

g Amendrments:

“_x:h ;Jar"y Imd.@tar_ds 30 matniaip u.e.uaz:m:e:mal mdea#ﬁy €
gmy _u_cmar:ﬂa, data or document which it gzins during th
pesfrmanes afthis c&n___z.'tznd_gr,34.& sa.:ammatcn, data o

daﬂ_mﬁut zyailabig i anv third p ~1arry 2 §

1

This FoLm shall nct be aliared, smended or assigned sxcept. by
consubiation snd comsent of both parties i Wuag and performed
cancurzently with thig comfract, -

.r«.ziy BoHce qr cther commmunication sexh by the parfies shail be in ihe
- English h langmage snd be desmesd o be properly sest if it is ﬂeh*verf:d

~ by Yand fom mwthorized oﬁcar of cither patty or jent by register
- _u&ﬂ t0:

P

Name: C’mr_a Read and Beidge Corporation

PO BQA. 3003 7-00633
Addrass: €38, Zhansh P ama —‘mi_r enwzi Dajie, Beffine, Ching .
Ploc 330/265 Hathern Road, Lavington, Nairobi, Kenya.
Tal: 486 10 6—4230@5~ . . _ | AR

]

&
¢

()

g
'
1

The Seller shall issug the llowing documents for sach commodity

m theHuglish Ianenags with the delivery of Commodities:

1) Asst of Mangals :

) Quality Assuzznos Cartificates =0
1) Inspsation Cartificares ' ' e -

4) Calibretion Certificates
9) Masier gaugss (Mestar Calibrz 2*013) 16 help in calibrations.

D
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Sir

Sugpiy and instal tallitinn of the jiciliffes, locomsatives and reliing sibaks
or the Mombrsn — Netrobi Stmiderd Géuge Retfway Frofec?

== . -

= Teckmical

{F

Taxes &Dres
A

=1

Al

" i

Ty

1

Wit

B

\

= Forcs - Majeura:

The 1_?&_5_!'152.1 sizndardy el comply with lde‘im‘ techpical

stzndsrds cumzsily ineffect in ’_hz_-za. f;%

All tmxes, duifes, snd fees of W‘ﬁs:eve* natirs levied in connestion
with tids Costract mside the tedtory of China: saa.l be bomme by fhe
Selien

The Seller shall be exempted from the Valne Added Tax, Castoms
Duties, IDF Fed, Cess, and Withelding Tax, in councction with s
Contrzct end relsied formalities or the Commodities snfrance mio

——

Kenya,. The Seller showid supply the Bill of Lading znd oder
related documestation o the Bayer 21 days prior to the
Commodities arrival at the port of Mombasa.

-z For the sake of efficient operation of the Commodities, the Buyer is

responsible for applying for fhe duty a;zﬁmpﬁon for all Comraodities
under this Contract from relevant anfiiorities of Kenya Government.

All the tocls and spares messssary ior after sales servicss and
persona hems brought mic Keaya by the Technital Assistancs
Teamn of the 3eller shsll be fre from sny taxes and duiies. The
Buyer shall Be sespomsible for the rcizfed formalifes for the

—

eritance of {iege items and personal & effects fnto K Kenya

Should either party be preveni=d from exscuting the Coniract by e
case of Force Mazjenre such 8s war, SSTicTs Sr9; Hood, typhoon,
carfhquake or other . evenis tecogmized by bofn parfies wpon
sgrecmient as being tases of Force Majeure, the time for the
execution of the Confract shall be extended for a petied aqmvaleat is]
the effest of th }\ GCCHTENESS.
r_}lC -Jravanted party shall jaform the. other party 29 soom. as possible
v Tolex/Fax/Fimail the ocourrenes of the Fores Majeure and, within
xom'tesx: days thereafter, send by repistered airmail a letisr ané_;
certificate issued by the copetent m:hcnﬁzss xncamed {ha na_ﬁy

| —for confirmation. . - A

3

When the .as'e of Force Majewre is diminished or {erminated, tbe
prevented party must _nfom: the other party by Telex/Fax/Bmail
immmediately 2 md confirm it by a registered aiomail

E:as:h party shall bear its own cosis Incmred by the seomrenes of the
Fores Majeore.

If the case of Force Majeure exdsted for mors than § monihs, both

L

parties shall come to a discussion on ihe way of completug the -

Contract. ' - L‘,- y

)

Comerrial Contrac?
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Supply and msillafion of the ciiiies, lncamotives mad roffing stocks -
Jor the Mambasa — Neirodi Standard. Geangz Rritway Project

The C@zﬁw ¢ Price is guoted in Undied S doltars. The portian in
be paid by Financial hstitetions of China {1 Uniied States Do.lar,

h

96% of ﬂic Cenizast Prics, or such perceatage as shail ba stipulated
‘in the Eiancizg Asreement betwesn Govemmment of Kenya and the

ﬂanc:al lnsﬁuﬂras of China The portom o ‘be paid by
Gfﬁﬁnmcm_ ot Xen ya (i UE_’”? Simfes Dellar) is 10%._ of the

¢ the balanes =zfier the

m

L‘J"

fraci Pree, or such- nsrcw._ag shail
F:_anmj_g Agreament stipnlated. '

g
G

The Bav:zr shzll pay these amovnts, dus o the Seller w
fmanced by the Finzneial Instiftions of China fo the Sefler directly

2
throngh the Finncial Instifniions of Chin
e e s ,
The Contract Prcs is io be zd tcd or mHses or 1= 1_..1 m the cost of

izbour, Geeds and other -inpt-:r‘s to the -Works, by the- eddition or
deduction of ‘amonnts detsmnined by the formulas prescobed M s

-Claxiae. .
The zdjostmant io be applied 1o each installment paysble to the
Sellez The fommnlza shall be of the wllowing general type ;
Pr=atbln/l otcHn/Bo+dddnAdo+ -

HHEAT e sy ‘/—/',/l.l
Whers: - - s } e
“Po” is the adimnstment muliiplier t0. be applied to the estimaied

relevant cumency of the work cazded out m

I ”inv--zmm’mmﬂ“?&mmﬂ%“ :
7 ... ofesch eost element velated {a the execution of the Works, are stated

prendix €, such ahmaed oost slaments m may De mdicave of

LJ

resourcay such as laheut, equipment and materials.

§
y
4]
B
&)

b e ik current cost indices or referencs prces for 2
mﬁrﬂm:n: “11”.,_ cach of which is-appliseh zble to cosi element In
Arpendix € on the dais 30 days poor o the sulrmission day of

e mstalimant, - ' T

“L0%,”E0™,"M0”,... 252 the base cost indices or rferenca orices, each
of which is applieahle to cogt element in. Annﬁndz} C on the Base

date. : 3 '

/@ " Emereil O S 59?
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Supply and Eustaflation of the farifities, lscomotives and rolfing stecés
Jor the Mombasa — Neirodl Standard Gaugs Reilvway Projec?

(ks
1

v
H
i
{
i
i
¥
)
|

g N & % “The welghtines (cuefficiens) for sach of e Hictors of cost staied i
| .- = L Appendiz C sHall ealy be adjusizd if tey bavs besn rendered
- toreascnzble; u L_,naazzc:ﬂ or inappiicable, 23 a result of f VVariations.

|
= , o if 4 Prics Adjustnest Smin o 5% o Sub Total 5 for Price Adjustment
s in the B.0.Q i3 2ot sufficient to pay e Seller for the actnal value of

price adjustment ¢aleulated in fhe above Smmula, the Buyer shall pay
to the Seller the diferemes between 3% and actual price adjustment -
Gom i3 own Hudget.

: | | S o —\U
R g Whereas the non-Binding Biil of Quantities is based on the
- _ Feasibility Study and ‘Preliotuary Design, both partiey agres that the’
s Tquanity of tems shall Be adjusted sccerding o detailed desige
within the Ceuiract Price. During the ex ecution of fhis comiract, i the
market price finctuates snd sebstantially sffects either perty, both
patties shall negotiate a new umit puce zd adjust the quentity -of
items within the Contract Price. Abave mentioned 2djustments shall
| mest the requiremesis of the faxction. ‘ .
E |
[8 ;- Schedulesof The Schedulss of Payment is specified iz the SECTION 5 — the
| : -32‘1__15,__-. " Schedules of Payment. - ‘ ‘ ' _ ‘ @ o
1= — LY
# ; A G
| =, “Tome of Payment | © 0 The Tiine of Payment is specified in the Section 5 — the Séhedulés of
, . Payméent.
| =
‘ Delayed Ta fire evert of the fedhwe of the Buysr to maks paymant within the
Paymeni: times stated in Time of Payment herecd, th“ ayer shall, within 56
: ‘ s e dzys afler the Seller submmit the applieation of interest to the Buyer,
pay to the Seller simple isterest & TIBOR {London Interbank
Oj’ered Rcz‘z} Tus 1.% for mngn cmr:ncy and méan base k—:ﬁ@
‘Cufrencies 1@:2 States Dellan 2T
E Payment: = o
| &
| : Insutance: During the malﬁ’n't‘zza, assgmbly md 'ﬁt& delivery of rolling stock
| & - ' and locomotive to the F‘u} r, the Seller shmll, af jts own cost, insug
]5 = . the Commodities and keep fh same covered by insarance against
7 | - ATl Risks, . , _ ‘
Termination: -' The Comiract may be terminated:

By sither party tmrmediataly if the ofter party commits aoy material

j . Commerele] Conract : 1\3

/’&b R s - o




& ;

" E ) Sugnly qnd imalleion of e jaciities, lcomotfves and roling stoeiky
Jor ike AMorbasa - Nsm:‘nt Standord Genge &muc;y roject
N . ;
¢.d g oreach af *'y tzon of these Cm.mﬁahs gud vm_.,h (m the cass of
. trgach capabls of heing remedies) sna.i Hoj have remedied nnﬂun
o § Thirty (30).days of a writien request fo rmneaybtﬂﬁ same.

’ : - The o#fier party becomes bankoupt or is subject to ar’\cvedmgs for
iR Lignidation or dissolution, or ceases i cairy an business ar bccnm;sl

) g unshle io pay 15 debis as they come due. )

Any terminstion of the Comract pumspant io this clavss shall be
without prgjudies i any .other rights or ramedies a Dazry may be_
" epiftled o under the Contract or at Law zed shall not sffect any
ac .u:;‘. nghis or liabilifies of either pa—'y acr the commimg inic or
"‘"‘ﬁﬂIIL?:E s in fome of Iy DI'O{L_LOE W:_m 1s expressly or by
) 'm:;:c‘zﬁon intended to come inio or contimne in farcs on or afier

such lemmination.

Any claim in case of discrzpancy in qaality shali be ,L.}Cd by the

3= i ; R Yy z '
Qisy Hes I SOZ’_‘ meeiion with this comiact or the SEECIRION
o

betwess twe partiesi dn gost no seffiement ean be:reached, the case
-uader dispuis shall he submitted o armifration.

The arhifration will be condncted hy an arbifrator muhnally agreed
by both parties. '

?

thersof shall be amicabiy setiled mmugn fHendly negotation ~ 27

be agread by bok patties. When the

paries izl {0 agres oo ths seaf of sk _mﬁﬂua, the seat of aybitration

In the coume of arbitrabion, ths comtract shail be comiimuously

xeonted, excapt the part of contract wikich is mnder arwiiystion and
a8 dang as the subiect matter of the & amyieation is quch dhat the award
Laﬁ 10t findamentally affect the vsﬂ* le contract.

= 035 L

Anoitral award readered by the arbitmtor shall be final and binding gr(:
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Supply and- Sistalloieon of e facifties, lbcomotives and rolling stock ’ £
: Jor the Mombnsn — Hatrobt Storderd Catge Railwdy Project
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¥

SUPPLY AND INSTALLATION GF THE FACILITIES, LOCOMBTIES AND ROLLING STOCKS
FOR THE MOMBASA - NAIROR! 3TANDARD CAICE RAUHAY PRUSECT

|
I
i

SUMMARY PAGE
BH AMQUNT
DESCRIPTION
No. Usg
e . /—\
1 |COMMUNICATION SYSTEM, SIGNAL SYSTEM, INFORMATICN SYSTEM / 28E,1€9,179.53

¥
i

i A
\ \
\

ELECTRICITY SUPPLY SYSTEM T—tsas. 16584

M
4

| OTHER OFERATING SYSTEM

220,683,338.33

'LOCOMOTIVES AND RQU_?NG STOCKS 371,508,550.91

SPARE PARTS FOR BILL NO4 22,000,000.00

_Totai of Biils

: AMOUNT
; DESCRIPTION
Ma. usn
Totat of Bills - Suhb Total {1). 1,855,238,225.21§ .

_1Add 1% of (Sub Tutzi 1) for the Sarety én-d Security Faciliiie .
: et - ’ e " | sub Totai @) 10,352,482.25]
R R .. |otithe Buyer. . . o

; _Gzh} for D.es‘a"g-r‘. work and C@nsuﬂherigiy

Sisha Total @l - zé,ssj:,iéﬁgj“ _
2 5. Totzl [Sub Total 11+Sub TG‘..?! Z1+{Sui Total 3] Sulb Totai (4) '1.,39:2,134;913;35
;-é Add 5% of (Sub Totaf 4] for Price Adjustrrent - Sub Tatsl (5) 53,609,095'58
% A ' Contract Price = {Sub ngal (@) + Sub T@é(’a'}] ] Crand Totai .~ ‘ 1,148,791, gggjg i

“NON - BINDING B.0.Q
o 0an
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_v{ﬁnnasa - Nzimbi Stendard Senes Ratyay Projes

O"QEGT" ES AND § GL_.%C STRCKS

E}I,_. h& 1t Sﬁﬂ&i‘:ﬁd&iﬁéﬂ@.‘i ST .:{ $1CNAL S?E?‘ﬁ NFORMATION SYST=

T

: e —— ) ] RATE |  AROUNT
TEA EE:(CG.{FT.’ON : f UNIT | QUANTITY ; o S0

e e
-

1.41 Mambasa Refief {ine 1.0 1,488,832.57 1,468,582.97

1.2 [Membasa St=iion

| .
.07 7046165438 70,461,954 38

1
Lsumi 1_0! © 4,807,246.11 4,307,246.11
1.13 |Intemmedizie Staiicns o Lsumf

1.0 } 8,068.500.08 8,688,500.06

e 1.14 |Naiwhi Station -

2 ,s'fwALSYSﬁM . : . j
‘:ﬂblP!aEi *18'. ATERIAL SUFPLY & INSTALLATION 1R n ) {

|
]
|

i ::AA f‘\!?:frahi Stztion

1.3 |INSORMATION S¥STEM
[ERUIPMENT AND 3LATERIAL SUPRLY 2 J STALLATION,

ﬁl & - | _sum 1.0 8,.446,911.53 8,445 51
S ) © || 4.22 [Membass nS?Euon Lsur‘.‘ ,’ 1.0 ‘ 18,546,838.47 ]I 18.546,238.47
. i
. § e we . * J
il g Lo 1.23. lnia’:‘aec'lstE'Sta:iicns- l Lsu I 1_0[ 77,257,300.32 ! 77.257,200.22,
{ "] [ A - - "h g T Smemenes i , ] '
- 5w | ‘ ! { H
: I s-:.-‘n} 18] zigwasz| zis125mar
I
| i
{
]
f.

&3 1.31 Mombasa Eaher_’une Ls 782,661.77

AL

1.22 (Mombasa Stafion A Lsum , 1.0 4,057,181.18" 4,057,184.18

s,.sa A07.75 | 45,288,407.73

g
x
-l
: =]
M%-—-—s——*_h g
~|
(
N
8)
i
-l
i\

)
-
U

-
P

n

W

N

L sum 1.0 J 18,720, 057,04 | 16.720,057.04
! Lsum 1.0 8,7255,773.32 i 8 ,255,773.32
} Lsum ]‘ 1.0 I 1377228 28 f 1,377.6249.8a

il:‘l?‘_:— dd
N s i

VR —-

Tatal of Bill carsied forward to ximmmmary e . } 285,488,179:33

P | 041 | Y
/4*;;; NON - BINQING B.O.Q ¥ )

e
1.+
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Mombesa - Nafrobi Stendard Gauge Raifitway Project

SUPPLY %@%NSTAL!'_AT?GH OF THE FAGILITIES; LEGOMOTIVES AND ROLLING S5TOCKS

S ESTRICTTY 3UPPLY SYSTEa

21 |ELECTRICH Y SUPPLY SYSTEH .
) EQUIFSENT AND-MATERIZL SUPELY & INSTAlL ATiON

DT

Mtmbasa Rellef Une

_ 212 {Membass Staticn
A 2.43 |Inrmediste Stsiors
| 2.4 |Nairobi Station

- 22 |Maintenan

ce dnd Stars Exnenss

1.0
1.0
1.0
1.0
10

1.0

= ‘.b' i 1IN ~'. " . - ie AMUUNT
= DESTRIFTIOR UNIT ~Qb%&dz§l i UsD 43S0

7,281,329.00

1

11,145,554.48

108,125,277 .01

. 7,281,939.9G
11,146,584.28
109,125 277.61

23,518:515.53

778,537.34

Te&! of Bill z=rded forward o summary
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SURELY ANDGY JQS"Q.L*A"?ON &F ?z_ f-é ‘LFTT“S, LECCMOTIVES AND RO NG STOCKS

rB{LL}&O. 3: DTHER OPERATING SYSTEY

-

e
e
r /

”"H"r:QS::.c'iG'? LECtMOTIVE WORKSHEDS

3.41 [Momhasa Skaticn

.3.42 |Int=rmadiatz Stafons

s | . . Ayl | RATE ARIGUNT
B ,J.J!i DESCRIFTION l UNFT IIQ'UAMM‘F UsD [ Lsh
31 BUATER SUSRIY ANQA DRAMAGE ){ ‘
EQLE‘&E&&'AHBMT‘?JAL SEPPLY & JASTALLATICH
3.4 jMamca_.a Relief Line Lsum 18] zizredla2 i 2,127,344 62
i _
i
3.4 LMGr‘.:::saataj L_sum 1.6 I 12,445,631 22 12,445 59122
!
343 llim‘.ecmajafa&‘_—ﬁiams Lsum 10 §1,485,911.84 I §1,485,811.84
H _ o
344 |Nairabi Siaaen ] L sum 10 13,063,453.08 18,852,538 {|
MhﬁHWE?;V SERY (3;; - ’-"ARJ 1 -
a;zpssmw AHD HATERIAL SUPPLY X NSTALTATION
} Lsum 1.0 ’ 10,181,914.57 ; 10,161,814.97
. Dy 10| 2850157 570.57 | 28,901 570.67
| 3 {
| } |
| :
Y |
) I ! !
o S :
| Lsum l 10 314,088.00 ; 314,'«05 Go
. i
232408 Lsumm 10| 818352800 !’ &,162,535 00
T
| | .
‘HE FACIU'EE_ FOR LOSGOTTR TN i

2,357,950.48

13 374 310.00 '

f

‘1..0 2,1/ %0&8 ;
13,574,310.00 I
B

.1

(2N~ ZINDING B:3.0

1.0
, 7 | Lsum 1.6 4308530613 43086308 i3
g ‘ |
E - mmmﬂ-?ﬁ' AXD MATERIAL SRRy TALLATON | b
- zg / L sarm / ) f 731743450 | 7.317.434 80
= ] Lsum ) 6,208,500.00 / &,268 500,50
g L8 JAIR CONDITIONING AND VENTIL ATICN SYS T3 / !
| 3.51 |Mombass Stetion ) Lsum 180 127232400 12725400
b . ] .
§ sz lﬂisr?meaxam - Stations Lsum 1.0 1,229:149.00 1,229,11’9.00 2‘(
[ : ’ | e
=m | - 383 |Nairohi Siztion [ Lsum 1.0 2,035.3587.00 2,955 367.00
=) 3 ) = e 2 . ) | S d
[ = 37 Irﬂsin?:nanc._ srid Spam Sxoeasa | sum 1.0 4,838,221 34 ’ 4,838 93134
jg' GS-JZ'ain!ng Lsem 1.0 604,865,427 | 604,855,432
f | i
j ; - - Total @B carted farwad i naxt pags. 7 22[!,3&3 .‘sa;a =
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Réllway Project

1

jBiLL HO, 4 1 SCOMOTIVES AND RCLLING STOGKS

 DESCRPTION

QUAKTTT

RATZ
Uusp

Locomotives for Sreigit (DFus)
Lccsn.‘xta—{ives mr Passenger (DF )
Lommcu\m_s ior Shurttsr (DF;)
Ralling Smc.ks for Freight

Raolling Stecks for Passengear

|Frovide 2nd insialiion of Treining Simuizier {Buitabla |

mrbgeey o 0L T

S dmas e - -

Maintenanca and Spare Expensa

Trafming - -

Lsum

Lsumn

10

i.0

2,454,571.43

2,057,142.25

" 118,582.86
377,142.36

1,028,571.43

10,763,387.00

1,794,030,53

13,371,428.55
189,025,233.20
39,085,714.40

1,028,574.43

=

10,758,287.00

1,754,556.53

*Totzl of Bill carried forward & summary

379,508.352.31
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SLPPLY %1?4«.-?&1.&”"5%‘1CF THE FACILITIER, L3COMOTIVES AND ROLLING STDOKS

i ’ i .
BiLL M8, 5: SPRARE PaETS SOR B! ¥OA

am| - © DERCERIFEQN

£.42 }Ihiajag' Sparas

J _
' § “ 3 )
‘i .21 'Rurning Spar=s-
=i

2,500,800.50

|
' .

L sum .f i 2,008,000.50
| ;
] - 20,000.000.08 | 20,500,500.00
; :
]

22080 460.90

L
]

NGN - BINFINE 80,0

045 = - &
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A 2 , . SUPPLY AMD wsm_,—g' :UN BF THE FASILITES, LICOWoHVES AND ASLLING STS0RS
o 3 '?i . R THE MCMBASA - NAIRUB! STANDARD BAUCGE RAILWAY PROGEST
EILL NO. 1.7 : CCMMLINICATION SYSTE3
44 Mbraiteez Rufef Lin .
»—:._:;, EX DESTRFTRON TCNIT | QL:A?'TF\: L ?.WE(’JSD} ) mmm -
g 1 " Commumicsica Sysim
.2 2. Chmmunication at;i‘ﬁnzni
g 3 (1) Wire Cm@Mn
4° . insizdafion Sxgensa
5 |Transmission Equipment f Signal St=don (SCH] S22k Ne. 1 &7,175.20 57 573,38 l O
3 Ca@midbn Equénnient of infermedkta Station N, i 13,1208 13,1&99_
f_;- e T c&ﬁﬁ?ﬁimﬁm povser supply equipmant 45V / 190Ah Vo 1 33,7781 34,7434
. o suned ;inqiu-moda mer optic czﬂa( 2 cotz) Kirt < b 728,48 18517305
Kin 19 33,357.81 432,335 39
Km i 28,335.10 - 24,235.10
Ro. 1 i43:384 .28 143,384.28
No. i “7.48825 7,486 25
fa. 1 575735 575735 (,7_ O
Na. 1 22 294 _{7] 25,284.47
Hran=rmission ;dﬂdmp muiplexer (ADM] 9 522MB s Na i 145,253 .75 148232 25
) 17 |Cpiice ber iran:mhsltm':-rm rebwork an equipment No. 1 353453 T3;584.53
2| ) ,mcmlris?-aldx_m; Subsysin Na. - { 39,505.50 3930530
— e “A L
o 19 |DAgRai Voics Recordar No. 4 341522 341522
z Stailon swiching power supply Na. 1 17,545,47 17,545.47 B
b;m Storzge baitery (2OANTZY) Ha. 20 288:54 5572 30
_ B raerising aubsitia No. 2 42417 24432 17
@é.ﬁm&c‘.&‘nﬁ Eaviess Na. 2 3,135.30 " 537026
Na. .1 33,805.30 :‘xs,z"wa_au /)DO
{2) Wirsless Communicstion ] A
i #T  AL Equipment Expense
T}T.;a g ﬁst.Drn radio ﬁde.'Lng SipTEM(LTWESS2TS) No_ i 10,523,924 10,523.82
28 |Fosed redio siaton 204 (B0TNHz) M 1 2,453.004 2,433.02
28 |Pori=ble rede No. beis 1,is¥25 23,32=7m
31 jamienna Na. z 30141 1,002.731 -
31 |Ugtting smestar o, 2. 14655 #2320(
32 |Schediing eommand sdaotar Na. 1 2785.04 2735.04
’*33 [Witslaes Tish member cacking squiprmt - R, - ¥ 272530 2.,725.2:‘0
24 |Pubfie secuy wirsiess sqdpment e 4 24 1742t 84,578 424 u@
TOTAL GF L 1,463532 7
045
EBINDING B.O.Q

'PJ_L_J | NCH -



SUPPLY ANF NS Mlc’q OF THE FAGILITIES, | COCOMETIVES AN
R THE dGMaAuiéAxEusi STANDAAD SAUSE BAILNAY PROJECT

0 ZOLUING ST00K3

iy,
gy

= ! 3
: [ I1.12 Sombasa secion i HEY T
." g L ‘ A7 s .
| s [ CESGRIFTEN ? ! T ! ATITY } RATEUSD) [: AHOLHTIUSE} }
) ] o I Y N S
i T
£ ., { 3 ,' (5 Miom Grermuicatin | ' ' [ ‘ , i
& LS ;’ Treesmis=ion S3ipment of Sapd Station (SOH) G22Mba : ] Na_ 1 2 [ 27,0723 174,145.50| --
£ § #mm Esuipmeat of infermagisin Stafon (8DH) 155/ I Mo f s { 2153239{ 75'F3'97L 1O
. . Pogram-capreisd ar=az of semmmicetizm squinment ] . No. ! 1 Il 21,653.58 21,553 53]
E 5 lCammuré:ahn&uipmaﬂi i dixdrict of Stattan - i No. , g i €4.964.5 94 08d.54
.-.v-é_—)r‘-':mnnngmsm augc!y e;qz.hn*m!W/"ﬂQAﬂ l Moo f 1 . 1 3'"55-5'_-2:4'[ ™ 3?355":24
3 _L“mm"wm"“‘Mr‘u:;o:vaqwnméav/ 182AG . fl No. } 2 ¢ ' T 34774 MJ T T eE3des2
{ K i 3 ‘ 23;335_10?_' 35,20530]
' Wgﬂeh'mﬁuid,d;;sﬂ:m ; Na. J 1 {’_ 522,‘4531-14.!:.: 572:420.34
3 [oachsir armd becadeasing cable. ine of pazsneger sixfiar } Na. j -1 "V-73,'44;v_75f4,_ . TAd275
PR UL Enipman: Emensa "! Il , . . ; -2 :. '
Powsr ot he immoduucion of the fmme l Mo, - f 1 ] 7_55253{2' 7,5:?*;{ 3
- { he f 1 f ',azz:! sz 2D
- = ~'__.. éfa':(-_,zis_'nbw!m feme” j Na. ]{ 1 !‘ s,zgiye; =,za?7szjl'e; =
I' i }'Ezn.m:g fr=ma _ Ha l” oz i '\ suszin] 13,33#.5'21 )
{ fnmmm ) ' é: g 1 FA43E2S 7,488 251
20 |nigal Dickidion Frems . Ma. ! 1 °.7u7.07] 5.707.37’ .
54 rmﬁzmmmwm counleroithe ‘ No. ! 2 A 5,75-7151’ 11.51;4-.79{
!C«Em Wmu Genter [ No. ; 1 { 57 45:1_“; - ':7.45&35;
o LZB ;’QD"I ‘ﬁfﬁ“ﬁtﬁmzﬁf@n m:;:‘ﬁ:.’?::rt.iﬂ;j;ﬂh?-— o/ i' I g i ’ 1‘;5;1125{ e &553_5:{.
R Churul : *f:m_zlaxmmu-k_n add—dmp MWW 5‘}_251435 201 577 34
z5 Iiz’ffb{-mfﬂ'{ sk semet menagrmen Svstam Jl - No, ! 1 :r .—}.-E;am i ssﬂfﬁ-m+
. gp;xziﬂh‘crtramma""*—: rmﬂmmm‘q\,p:rm { 1 ) i l 228,253 43 228,235 49
' i hia T 3 , 73,584:53 m,m—;ssl]
57 ’ v f Mo, i 1 ‘ 141.2&;:9, 41,235, mi
;jJ = | 23 mziafﬂamrﬁém,wh:y:hn ’ Na. I 1 ] ":a,aum e g4 meq
g
g 90 |Digital Vigies Bamcddar ’ No. ‘, 1 ! 3415221 :,.41511
;; l! . 31 [Ehfonswicilg power sugoiy 'l Mo, I - [’ ',:7; 54417 26 288 _3%
= >. fA{“u ‘-?Da'icnsszr;.envaihl.;:f-s l Na. l 1 I 11E,002.54 1"69’.13.5:;)" -
8 pewer e Sszen (49\410824) I] Na. } 1 i 11,5727} ke
fi "S@r.-ﬁhﬂ Pﬂwwmv (7005) ’ No. I 1 f 30,029:78 sd.'uza;:-'--;.
1 38 [Slorga huinry (26AhH 2Y f Na. 200 l 73384 553:4_;!, ) (LED -
- 2 1
,I 38 |Envimnmental mastorhe sussiElos ] Mo, ' 5 !’ o ‘:FJ - mr P

A x
&

NOH - BINGRNG B.0.0
e
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SUPPLY AND INSTALLATION DF T8

TFACILITIES, MOCOMBTIVES ANDFEOLLING STIEKS

£y FER THE MOMEASA - NAIROE( STENDARD. SAUGSE RATLWAY PROJECT
.3 | 2 ;'7.9 ' ‘
‘-1 A2 Bombzes S‘at:lnn
s DESCRIFTION- LT QURNTITY | RAT={HSD} | AMOUMTESD]
37 E'-wnnmus:zd maniting menter Na. | 34 DESS, £3, bEg.o]
35 |Fower fghning rcisction devicas N. I 548246 2228570
-39 PToq::m—Gnﬂuﬁaﬂ'. ielechones PEX No. 1 247,778 05| 242 57508
40 |Mein Divtibution Frama . m 2500 275 4223090
N z:i]:h;musr";r::;lmmh—nmzl (inciding Blfing {erminal, privter, o ' 3 PP P
42 |Caied shiz tetephons (smai) o Ne. 1 17,544,171 . ‘.7,544.‘57:]
_43' :‘%t‘zﬂc_:mzuinm:ﬂmﬂgii';s"lm / magrret ] <ailéd zhiit =tension No. S5 _— 2533000
Na. 2 20442874 405,357 43
%ﬁ&éggrﬁaqt  Sgstom & conferance Ne. 1 53,3513 gasiE12
A(Z) Wl;aiem Cl.-ummunkz-'ﬂnn
No_ 4 4D,523.92f 10,523.92
No. 3 z1_éa.az §453.08
No. 120 112128 i42,951.20
Ha 35 E31.14 Z,806.60
N, 5 iigsa 598,50
Ne, 1 278554 273504
HES 1 2.725.30 279530
. = puns:; sacuriy _\ﬁx‘e!—e:id e:quipmaﬂi No. 1 9§ 37843 34,773 47,
s “ " (3) Other Commrmicazon
oo b.osT- -IILEquimmtamn:z
:‘_. . ICammtricaiions wark =rea malmtenencs vehides Na. 2 57,133.38 124,255.52,
S e Mo, 1 270,337 £a 210,357.08
o i o3, 447301 T-492440,3¢
TOTAL TOF a1 L 4,;{&7::9,11

NOW - 3[NDING .0.Q
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SUPSLE ANR INSTALLATION OF THE FAGH ITES, L SCOMOTIVES AND Rol1 NG STOCKS. '
~y L, . FORTHEUCNBASA- NAROS| STANDARD SAUSE RALWAY RROJEC
P em %. ;:33
F{ Hrtmrosdist Staions -
l = , r.am ; UNIT RUANTRY . a;\?z—"_kscq muﬁ-wsﬂl
{ i § Spmmurkcsion
L2 L . Z Bommunicsfes Eqiépmest :
or 3 - (1) Wit Communicaion
Ll g 4 . = . Inmnizicn Expenas
i §  [Fansmisskn Eqiirmeshas Sigaal Stafon (SOH) S22s Ha. 57 57,0320 32,7121 “
'l " ? g 5 "anmnaguf_émmamm weddfede Stafon (SH) 1554k No. 7 25,522 234 7,35 i/o
Sammusizslion Egdpent o Intesmedtats Safon Na. 21 iagssel  passees|
Qoramurisston powss supsly saulpriant 42\ / 1004 Na. S 24774 4,052,578.31
o<k singly mgsle fher opid s=bhie (30 GERET <m fos0 " [.. jeswads 20,573, 538.40 - b
Fawé‘srbzﬁe::_mc, aymmetien catle (4 x 4 x0.9)  Km 51 29,5253}, 595, 228.10 =
L a.—;;.r..—::mﬁaqrawc; =ymmeiris cable 7 X 4 x.0.9) Km 520 2g,257.31 ) 22455,95 iz
Alnicsion Sabls ins o nizonediaia staicn Na, =1 Had1a1s
Ne. 3 spaafiy - dizieie
Ogtiasi Disisbuion Frema N.& 31 7.48625 21207375 B __3
u?—iﬁn | b s it of e e = e [ - —— 235"7,:_,__.__‘5?_‘_ 0=
. Cabls Moniiring sisfon agﬁ;ma;‘ - Na i 3 ¢ 255,537.08 755,511.24 :
SO opfea imnzrmission 2dddrop muiplerer (AT (o 52205 / L j 37 145,253.25 5412, 480,52 .
S oplical yanammasicn xd«in_-,; msliche; {AONG g o, 7 » E],:ZE_‘A_E ' s1.D415
Opticed fiar banemission 2empes nefsork W2 S — [ Ne 2a 7358453 278,582 14
i i
Mgl dhpsiching subsydem T Na. as 39,808.50 1,234 030.3C
Digital Voics Recordee Na. 3 341622 i08,571.52|
Staticr vsm&x:.'—,ing Lawersupsiy Ncl 28 17,844.17
" iSterag= Esttary (20AR/{2Y) Na. 7St " o835
Eovimameris monitcdng ;;ul':lzﬂcn Mo 43 - . 7435447 b S
» F-messgrm—g prcicion devices Na. 78 3485 1e] 24206730
Zﬁfﬁ::‘mﬁi&zﬁ" Wﬂﬁ:ﬁm"“ No. 210 =200 8 =za.0n
Yidea of :;::m':::nc:_ Na. 31 38 5838 1,2.3#‘&1&“!:3
(2) ‘Méée:a Cammuni=tion
ST , _
Typ= 3 system radlic schectuleg equipmsmiL T4SSE-25) Na. 31 10,5z3.92] 2524157
Fzﬁ::l_d!a:i:;’lmi}: {200%H)° . . NQ s ! 215002 078410 -
Perianle r=din Ne. 112 1,1212251 13342112 R
idennia \ o ws7asnl T Lo
. Na. &7 a01.41 587457 Z’)};G'
Lighting aresise Na. & ﬁe.sa{ 722820f
Sx::xeduE:q sammand edapiar Na. Ky . 1755_-’)4{ 85,74 J.‘
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S =, DESTRIFTION ) . UNIY QUANTITY | TAT=ESD) AMDOUNT{LSD}

37 Wirsiezs Tren nomiber checikdng equipmend | | Na. 31 2.72E.3D, 34,493 50|

Publie securiy wirsess squipment . - Mo ot T osgmEsz| | 289573103

38 |Ovkeal remester (prodnms] ) . No. | 1 2897837 waraar|

10 |opc repesisr (ramets) , g No. T 2E {0849 a3 4091

gy , {3) Ctfver Cammumic=lan i ‘ o ' b

1L Equipment Expenss

LR
9]
I
!
A

43 {Cammunicafons worit area maintenanca vehicles - Na. . 2 87,122 %5 " {34,258.52

Y ) 43 |Communiciiibns worid ares msinisnance ol . New 1 ' 21037.0E] 710,337.08 : !

15 |\ireless overhan moiisrsres tooie.___ © 4.7 MNa. Tl 4 | sszdeaze jezddzas|

2 2T © T T T JUTAL OF BILL ! 70,381,85458 !
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_ SUFFLY ANBUMSTALLATION OF THE RACH JT7ES, LOCSMOTIVES AND 2011 INE ST08
5 33 oy FORTHE MOMBASA - NAIRGE] STANDARD GALGE RAIL WAY PROJEST 2
& 5 . = .. L. . ¢ ] .

DESERIFTION. b QUANTTY l ﬂ,ﬁausn){ AWCUST{USD]

Sorumciesion - i |

2 Communiz=tion Equisment

J -

3 J ® (4) Wiee Comrmie=teq
1
l

} 8
,__J : {4 ) L_lmeiaflaion Sxpenza i . | ]
L & f’_rmanﬁ:ss:n Equipreat =5 Siges Stefon {S0H) a22Mb/s ‘ Mo z a7, 7220 174,746.50
]_ii % ) I 5 {Tr.?_r::nl'&'i‘m E;cd;zwndzihﬁzrmzz—f’ébsrzbn(sah‘)’ﬁmnl; i N 3 =R, rsgzssj' 101:71_35’ 1 O
’ g — 1
- ’ ’ i ciid armes of soomumcsizn squinmart Ra, 1 4ezoazs - | 442s48s(
e I o Epipmet o ciict of Statien o Ne. 1 sapsass 54,084 54
L g - S ;Cﬂm‘imfﬂf’j@_‘w‘i scpipméal 2897 500kdy b ,’ Mo, —{. 1 | orpesze - a7smam
- N T AgCamr:'m—n'lzblt;nmc:upp@ equipmat 48V / 1013A':,f, ) Ma. 2 4:47;_74_31{ Y -
;{Eﬁwd.k.‘ﬁ frequency symmeiimicabls (4% 4 < 0.9) ‘ Knr 3 ' 22 s=5.40} . 3E,B0520
jt:,:ﬂm:-‘niaﬁ'ksnab-’n E}m oF alainict af sattan Nc. 1 . a72.480.84 £72,480.34](-
['”w bmsdeasting caiia Ine o pessengecsisiion - - i Ne. ! 1 7544275( - 724427
1L S3upmes Sxgrnss I !
Poarzr of ihe iniresucticn cf tha frame } Mo 5 7.!’,57::31 7.057.38 )
" c { ~ ~ =
) idinizal J dla 1 582225 :,ay_ni > ',
‘53 drtetal et fems ' ; Na. 4 < 20.79] :2:5_;.;% '
= : : H - R i
% [ 18 |Ranking frame | xe 2 548741 f 1053422 ®
T 38 jOpticat Bistibidar Fiaimd T — Cramsasl 7 pameee
g . 2 |Plgial Disribubon Frame - Na. 1 §707.07 878707
= a1 ma; d_gf"" rosucion of zyathefedd countor of tha. Ne 2 5.75_?.55{ 1,54470
' - J 2 | Gakio Menforing Center ' Na. i [ 57,45&55{ 5745095
'? ; B3 |SDH opfice] renamizslon addireg e (ADA in 8720k | Mo > i 146223 28 297525 £21
B SDH ot imnsmis=on add-dmg mubfpiexsr (ADA) o 155 Na. 3 '[ 52.292.43 259 55 21 .
i »P%ﬁx&/sﬂﬁ-ﬁ&&.ﬂcmndnﬁaﬂ&mﬁa isiam Mo, 1 238,223.54 ' 233 £53 24 2N
. ;r e - Ocs@l—f"éer;r;m:wn secmey petrod infe *w*_'maqui;i'mmt No. i 2278258 48 225 25349
X - 2 i B
. g : 7c.a}:,:[,ﬂbs:r—tansmiﬂqmﬂzmrﬁuﬁ-@m;g‘ned Mo l! " TSESAES = S ra - 2 —
| ] !!Wﬁs(wsmd Timing Suppiy Sqpismes Na. |1 =azsass 075158 ‘
B 23 (2 ra;;‘av:r 5 Mo, - 1 .' ) g’l-gggii . 9,1_%'9_32'1
§ . . 30 Acces2 getedk mansqém:ni systam na 1 144 285 =g 14128530
3 |Digi=! dispaiciing e main symt=cr 4 - Mo, 1 183,543 a7 125,643.57
4 306844 i "-‘5.:*1 s

i B —

32 |Digfal dispeinkingdnleghonm ity nnis . Na.

| 3 , " 5
23 Dlgital Voics Recxder . Ma. 1 239522 10.245.85

4. |Swichiog powsrsupsy (3008) - Na. 7 | 75417 - a5 7R3 24( -

a5 [Aan&munmn i No. 1, 116,808 34 11,502,541, L\';D
1, H 357727 Hag7ay

| o Tesr |
| Y
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3 SUPPLY AND [RSTALUATION OF THE .Aeimsa, LCTOMOTIYES _;'st«RGLLJNC STGCKS -
E A FOR THE MGMBASA - HAIRSB! STARDARD BAUGE RANVAY PROVEST 7
. i Ay . . : ;
% 3 : K ’ . : . i
3 4, ;3 Raitobl Staffon 7 i f
3 ES:4 | DESCRIPTION - UHEIT QUANTTTY | RATEIUSS) | AMDUNTRLSD) i
- 57 |Swicii powver sapply (360A) ' No. { 50,025.78( 50,00275 i
E = : . . . . ‘
':’j S8 |Sloage batery (Z0AKMZY) . T Na .+ 200 283 33! £3,728.00 . '
33 |Envienmenisf monitoring subsision B Nb. 5 24,423 171 12212035
g 4 40 |Envicamenis monitsring cenier ‘ 1 Ne. 1 54,0905 54,0808 - : i
41 Fower Sghining pn::tac:‘im: dsvicas ) Na. 7 318330 22 28530 |
3 42 |Programcantoled eeghie FEX 1 Ne 1 576,843.73 srep4a7s| SO |
= : . i
= 43 [Msin Distibuton Frame ‘ . 600 : 225 58,730.00 x
- |Switchbcard mzntgnane,ﬁermher {ncudmg biling termind, printer, : ’ ) ;
44 s . : 885 6 {3,523 80 ‘
E!ameqdnmem - B . I 1 43,825 50 43,8838
45 |Csmd m.auepnma (mam.ra} == . Na. 1 17,5447 17,544471 i
S 55 Stations u:inrr-ﬁz:ajlylml nagnEUr_e.ned s*ﬂﬂ exBnsian Ne. uy - w200 31,280.00
- cet - telaphorisTes— :
=2 ; i
?;.] .47 {Vides of confersncs Na. 2 04428747 408,557.48 :
48" [TV Netwark Mansgement System of confsranca " Na. 1 5831513 58,31E.13 |
= - ] i
’:E 43 2] Wirele=s Communicsion |
P ]
SR I
- g JIL Equipment Expensa (/. . |
T 1 1 i
2.0 |
31 B zysiem wirdless dispwich mor .chng switciteard No. 9 1335110 13,18%.18 |
|
i
o No. 2 22518.57 4553775 1
. BTN B systefi =i Sehdduing (LTA4853.75) . S Ma. 7 40,525.42 73,357.42 ?
|Fred moin wtzor 204 omarn ) N 5 245363 - .- 1291a4%
45 Pon;bia"i;jc’:ia B Na 180 118128 226,333.40
- = No. 3 531.31§. 3,b0685 -
a7 = No. 3 118.50 _ sz2e0
8 88 |Schedulng command. 2dagizg Na, 1 2785.04 2.795.04
53 Yiralesa Tr=in numoear Thecking esuinment Na. 1 2,735.30 2,725.80
T 807 |Pubfic secuily wheiess equtoment ) No. 1 54,'3?5.42 ] 84378421 )
o . : - T O U/
C .1 .. 81 |Opilcs repesier (prosdmai) Mo. g 23401887 = . 25078.5F
N “—'.52— -.. |Ogikeal repeste ¢ fremot ; a). . _: L . - Na. - : 1’ 35,189.18 35,108.42
| 82 lFberopst repesta motwors Ne. 1 34,335,914 “34,338.21
T a4 ) | (3) G Communication
8 . . I. Equioment Expanse
85 . |Commumicsiions work sreé makmiersnce sehices Mo 3 . 87,1333 " {22,285.17
57 Commanicstons work arsa maintanancs ioais © Mo 2 1 ) 210,357 .98 210,337.98
83 [Wirslees oyerhaut faimtanincs toois - Ho. - m0,442 a9t SEPREVES :
. TOTAL OF 811 . . :
' - 8,088.500.08 i
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SURPEY AMP IMETAL] ATION OF THE 7458 3,
FER TH ;,.E: MOMBASA - NAIRDEB] STAMDAZD SAURE RAILWAY FROJETT
. .. N
E % x :
PR ? : e
BILI MO {23 SIENAL SYSTE A A
,I 1.24 Mombasa Baiisf Lha
F -
5. ’ , DESGRIFTION l, Uwrr . r QUANTITY { RATE{HSD) | ARDUNT{USD)
1 ISignai Systzm fbr Mombass Reiisf ing lj Na. F 3 ZA18,537.11 8,445.21733
i t ™ i
g TUT_A.L OR 2L 8,448,914 32
[ = ..
1.22 Homéasa Shaden
H GESCRIPTION - ’ BNIT ( QUANTITY! | BATS{USH) ;I ARQUNTIUED)
- 1 Signat Sysiam e
# B frt 5 G ‘12 Blocking Equisment ) - |
B T, ‘37 - _(?)Talécﬂng among audomstic siztions
4 — . rm:a.:;z‘an Expense
b kzying signal eable with type of BIFAZS. 12 core m 4300 17.5G4. 78,750.60
- I
= No. 3 25708 771.24
% - _Na. 3 125.18 I84E -
BN - _
= Ne. 1 1,076.95 1.076.08
3
_ ; uoncr ESte 2 J‘EL..n ina Jes:zme:( sacilon e 3 - 35845 54 257 545,82
: T |
) ' N =
_ | Mo < 4,083 12,188.57
i i o
= f No. i 53,583.55 52,383.58
s )
: i il
% | ! {
2 ] {2) Czh sigpatng :;pvcfnert ! ' ! ' }’
- . < ~— _‘__';. B . |
oy - 0 z I Installaiian Expense ] {
- [ i
% o i Cnb sighaiing lrapesion and tesi 2quipmert. Swr:ﬁ»a cah | _— 33:'
e SignEivy el ZNgne 5t smad 1 n ! o T
R - [Gizh Signallhy lnspadien aad i2si 2quinment. Cansil . - s
: % .. |puspasa cah sinafiag: Gode sending brox for camprhensive Mo. | N L ol
C a8 B "ab slgnaling inspecien znd test equlpment. inspactcn 2nd L canant 2T
- RPN tesi staad N . Na. 1 20020 280301 .5 {
[ 18 Cah &gnaﬂng inspection ard 2=t squipment. Switch pillar Mo. 3 7754 332 .82
. 1
) g 24 Cqb atgna’lng Inspzciion and test -qurﬂn i=nt. Tast looa lne [ m 800 7.52 4,572,430
! . . 21 |Cabsignziing inspeciion and isst squicment. Fasi zrea Na. 6 420546 25,236.50
g ' 27 T IL Eqpipmart Exmensa
[ Forizbie and integrated code sending bax for muit-
{ . 4 AG 20X o7 mi . = Snd 3 9 5§79 53
§ : 3 Imfermation ash sigpaiing tast. - : Na. = Lt e
sﬁ . 24 Cade 3endig box for czh signailng:compraiensive iast. Na. 2 11,005.25 2=z 0540.70
) © 25 IMain sngine {ast stgnd of infegrtzd cab signafing N 9 75,784.48} 78,7a1.48
sh = ' '
L) 2 e
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| Test s&and for ::sb signafing rumning HNo. 2 428,500.40
o7 Tisin nning mosiior @ rem'd devica. Cumur?_nem’ve No. 4 5148754
siznd
Pressura sansor tesi stand No. i 41281 37
T2st bencitfor =ity sensor No. j 40,350,179
{3) L= and dot mods {=nsponder 2quisment
I Instail=tion Egeansa
- Dot mode transpendér, passive Na. 47 4,700.00
P [ Equigrnent-Exgiense P
. strva i=nspondsr Na. i  216,363.00! - '
2. Interlocking gpparsinz
{2) Computer inferdecking
. Installation Ewanse
f 8 fic Intes & - Atk by b
S.Iaﬁ.en 05.?2 ele:?n: Interiocking Group 10 switch in{he No ; 45375824
eiecifificetiog secfon ) d
Staticn 5562 siecit Interfucking Groum 15 switch is tha , ey
: Nao. i E25758.72
eleriTicatic $aciion !
|Stz5ar 8502 slechic imzrintiing Sroup 63 swiltch in tha P —
- Na. 1,595,785.30
Y |sisiicton sesdion e L R
T lSuite i I rhicst - P WS TEEeT ;
a‘ntc\n less. c@ gmyps h TﬁlC_JCL:H'i_nyE‘r Intariocking roorm i 5 18,523 20
than a Increzsed part of slectric interiecking
| Switch.51-10C grofs In microcompeter interdocking room NG‘ , -
than the increased gait of leckic misriocking - ! e
- Fotmdzﬁcn };rat??:\“h;mr:'rﬂng of outdont aquisment or the | Mo, 550 47,034.00
purpese of dne Eaily
Foundztitn groend, nardening of ottdoot sc sguipmeri for the ) P
Na. 0 2282520
puTpsEe of Ztiding ang fachity aach ime ) ‘_\IU N =40
Ons towing. point for siacitic single umowt ikemal loek cosa] 5
3 da. £3 227 028.30
Le3, streim. e, 9 8 42 e
Two towring points for efeciie singls umow  temal lack i : —
L s s . : 21 203,573.18
- |elose sakdin, Mo {2 iR : DTS
g sﬁ\ﬂﬂ-smeid' No. 107 183537.50
T 2 0 Bk i T - . =3 il Tecsziel 4 i
s ”WW—-':I!_.‘DG TGECK Girct c:;'m,..snszuon capscitor raflresd fe No. 128 40,572 32
e s
o Sil?s.( radbond " 25m rail one plug onz weid  sdrusion- Kin 7 122,188.44
welding ) ?
ZPW-0n00 coded tersmi czbinet wihin e Stetlon HNo. 3 73,384.02
[7PYY-2000 codsd iregraied c=binat No. 3 37,318.18
 {Comptsr {ntartacﬁng .sysémjs. ins&lled with 2=Z2—ote-2 o ‘3 1.788.16
- [lype<< .50 groups Swich
. Camputer Inimar:.'::'rzlsys'erv Is instziled withh 2=2-—yoie<d Ne. 1 1,444 52
fve=<< 100 qroups sich | - ; .
Cugrent-imiting ‘es tar RJ-4.4/240 with mad =p Na. 2 910.00
- |Z5wrzek gfrining, profection compensator -1 Mo, 23 3,380.96
25wk ighimrg drolection compensetor F3-2 Na. 28 . 8,336.72
=
| ;3:3
NCN - BINDING 1
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e Tad

T

SUANTITY . I’ RAT=USD)

!
, ABCUNT{USD) ’
® |

] . g
84 ; DESEBRIFTION ’1 UNIT I
;?F»Qr-_..-ﬁ fuidacs feunyire coded matoiing hax HEPR { No_ [ az ‘ 2,‘!41.5-‘?% "8,532-"5!
I - -
IZEAN.E0RD mzﬂicz;wuzﬂvm: coded P —— c=pasiiznca ; I {
2 ,059 a4, 445
box 38RR J‘ Na, I -
o - a, i S
, IZQM:&B indocs Tate wim codad lefitring srotacion 2od I e ) 3 I % 4__{25_74{ 73280 29
MEChing cambipaion’ :
- | .
’ZWU—EDGU Indaer fous-wim saded resist=nce sombinaiipn { . Mg 2 ! 5,460.02 10,520.04
. . b 1
| : : i
iA.’érm’ module for bumout of Tamesis 1 Nao. ) 2 } 181.5 "' 17,523.524
}Narm Aosi for humout of flaments l Na. I . 1 ’ 25,73?—.904 28,757.20
. 1
]
{Slgnal lighiing lsciafion tansiormer  BXG.35 l Mo | 83 ! 35934{ 31,513,492
. | .
’ |
,Pvdmu!‘c ar=aker [ Na. ; 490 ;' 2.:9.48# 100,5&1’.50’
= i _ -
lighining profecion bax { Na } 3 ,{ 23,947.43] - 71,54244}
o PN ‘ i , 3 ’_‘1._
. |SaiE-mlay JWXE-{700 Mo, il 3 i 31__24] S..:-ﬁ?.l’EJ
| g i !
} I Eguipment Sxnenss "f t . }l {' 7
i : : - : ’
,!Nm:f{ ulsted imasmitiing box ZPW. £ ’ No. ] 24 | 7,433.4’1} 179:21_84{
! S - I
L ‘ l i / -
[25+2e=k ral 1ssiing panel PG-28 | Mo | 4 4,357 -a‘ 1,257.74
1
!25—“& =i rail tasiing :a-a PG5 f No. j 2 i 3:9.:2-2{ 311904
= !
. m e i !
% _iﬁcmnnrtz: imerocing 2quipmest (2-10 graups; ? " No. ’ 1 77, 75‘1_‘55‘ 477,751.36]
! { ;
1 : i , .
{‘Gampuiariai.e:ic:kfng amfpma'zt {11-18 grgups) 1’ Na. ' H £45,801 :’A} :éﬁ,ﬂﬂ‘l.:’&i,
s = | " | i
Compuier mzanon.dna. f::;ulpmeni 31-59 gm;.ns) ! o Nel T {' 1 l 1,057,402°34 1,037,402 %{
) ”AH ==Iscrrun.: Gomautes iE*Jcc‘,:mg amcuiing maciine i Na. } ] 187,925.58 1,781,332 %{
7&4&2& sormputer urder e moniionng of af sl=cimnla I : = vt LR ».‘I
icompuiar intedocking _ | N 3 70,424.20 2,050
!Mudular Inteligent pawer sippiy pans! 1SKVA with UPS { N. ' 2 2295003 i 158 400,52
‘ - - =
Maodular luadgezz powar supoiy pane] 20VA #h\‘li ! 1 ’“5.32&'0( ,3:5m’
: {
§
!

Addlag ons csu it ig tha shunt uniport

7,4.:1&51’,

! 7
ilEsctnc poirtt mashlge 7060 Mo Ii 85 f B 016.57
- r_—_g © RO imaching D6 No. - ’ - 24 } 845074 - 77,2555 =
! i soiat "na"‘une Z06-) Nas ' =t - a,uTe]:z’ Tnd-E:'J.D;]' ‘—'
T i | ’ I e
§ .I “ 4. Rirnp signal ) ' (’ : ; ’
=5 e e ‘ 1
: I ) () Fump.cantrol systam ! ’ j ) l l . !
— : 5 .. &
: f ’ 1. Installzfios Expense ,’ ? . t .l
=z, P
§ ; )Hunu miemcomptisr automatc e=nirdizsd 2 beams, ! | e - j}
{ . ; backs ard 20 grauns switch 1 Mo, f 1 314,133.39 314,530 .’JD‘
r : - ur—'ﬂieui_m =Hlc soniri 2 beams and 12 & Oniy sving | :
= B- - | = l}m= thir pert RS o | e } 1 ] 17 aeue}! 7 551;0;
i ¥ B
3 TE I [ Shurt 1iport 2 heams ard 12 E=cks ! No. ,[ q 'i 40,588.40] 43‘553_A0|!
= @ [ T = 1t

m_
-
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SUFPLY ARE INSTALEATION ©

FTHE rEXG!' TiE3, uCuﬁDWaAHD ?QLJN"‘ V"“‘S{L
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A | DESCRIPTION- uRIT | cma;rw RATE[USS) | AWCURTUSD]
8'8 Z&E: ;::rtgfi;edl;;?c =iIngis umouwt  nitemal jeck cdese -Nu. ) 1. 350140 38,0140
25 Hunp sional afl sieciric confrof IymeEnT c:tmm.s,amng fotita No 13 1{08_c8 1,089.50
coniofing <24 groups switc . : |
Ell I, Equipment E:psn;-a
91 |Electic point machina ZD7-C Na. 10 4.868.41 86,584.10
92 Rump Intefifgent powar supply panel No. ;| 137,218.83 137519.95;
93. . ARl elechic hump computer interfocking systerm Na. 1 S73:001.72 73,001.79
DL .. - () Retamsr
e . Instaflation Expense .
7- 5:;:;:1;?—1 and ﬁx.lu_-z.g irz-ihe cable pﬁ {1-& pieces) 'r.rard sai . " g | 253 2 650.00
“lLsy signal cahie PTYA23 FrYAHES) 58 12 corms m 1500 1252 12,730.00
iLay signal cable v?rnzs {PTYAHZ23) typa 57 cares m 500 22,42 13,2'34‘00
*séf | 2y signsf cable ATYA2S .rﬁ“_rAHza) type 48 cores m 1500 LIRE 42 249.60
& 5_‘_1 06. . |Stesl fbe protecion passing ane fack {:bia_ Na. ‘3 117.30 4,875.30
= c:m-ng \e_'mmzi box HF-7 Na. 3 43224 345722
m 500 3520 17,500.00] -
m 2530 23.52 . . 121,550.00
No. 12 58,280.82 452,480 R4
No. 13 {12,557.42 1,‘454-,37-5.'45
<A lnsm‘!a.;on Ezpanse o
3 ;;;f]u:gmcnd g in the cable pit (4-3 pXeCBK) hard 3cll it 206G _ aiz 5,2%.9_.'30
Egﬁ;i{rﬁé;r;aﬁié PTYAZS-FTYAHDS) ;ypa 12 cores m 2000 13.54{: 27,080.00
f Lgy'?sggﬁa;ifeamre PTYA25=(PTYAH23) typa 37 corss m 630 2%.92 14,352.00
G ‘w_ay signal =abie PT-;A?_:a (PTYAHZ3) tyoe 48 cores m t=ce ' 29.68 43,520.00
élee-i fub2 protection pEsaing ame track cable No. 18 129.82} 207742
s Bran&:mg terminal box HE-7 Mo 3 Eﬁé_:a 4,154,204
| Etectric power cabis VY 0.8k 3x4-+122 Smm m 500 524 3,120.30
Blectic gower cabie YV 0.5/1KY 3%6-j=4mm m 2500 ~1(1.75 ' 28,350.00
Systam desuggmg sutomaiically controlled By flump signa R & 83.98 1.i80.28
2top sl .
Fumgp signal culocr equipment  stopper Na i2 1,080.52

=, "
MON - axaaEQm*iﬁ- §_cj.g
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SUPPLY AND IMSTALL ATION.OF THE BACILITIES,
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= i F L R THE E MOWBASA - HAIROB! STANDARD SAUGE RAILFARY PROVECT =
et
g 128 Wzirobi St=fion
53 . ' DESCRIPTICN URIT QUANTITY | RATS{ESD) | AMCUNT{USD)
.83 |Afarm hostfor roout of Mamarnis - No. i 28,737.30 28,737.30 :
£4 Sigral faiting isataifan f=nstarmer BREG3 Na. 36 B 35834 32,331.50] o
85  |Mvdreufic bregker Mo &0 238.48 143,638.50
58 |Signal cower ightning pratection box - Na 3 | 23347.48 71.342.3%
= 57 |Sse relay JWXC-1700 ’ Na. 27’ 31224 5.569.28 i
53 IIL. Equipmemt Expersa I—D &
Non-nsuizted ransmiting box ZPW. F Fia. =3 7.488.43{ 1<9,768.20 ;
25-week rail lesting panel PG-25 . © No 1 B -y 2 1,367.74
és-'mai-éﬂ%&g pansl PG48 ‘ 1 Mo 4 - 45882 8,238.08
Cumnuiar .nteriuck'ng "Ldprnprxt 12-10 rrnuu-:' Na i 47773138 477,731.38
Mo 1 | 548,00.38] . 528,001.54) _ ;
) cma&terﬁraiae\mg equipmeant (51-50 groups} o 1. | 185720201 1,037,402.34
75 |Ali elecironic compuier interiocking sxecrting mackine Na. T 19792558 . 217718116
Mlcrocompuies Gnder the monitering of =il siscienic ¥ '
N 1 133 20 214 2.5
ramoubr.ualcadng ) - - Rl _ AVGAIEN
- {ModuiarT intesfigant power suppiy panel 15KVA ) G, 1 228,200.34] 2O
Medvlertntalllsari-nower supply panel 20KVA Ne. 3 283,323.40 .=
Hecitie pont machine ZD5-D ) o No. 78 8,07%6.57| . ©99,288.42
Eleciic pojnt machine ZDG-E o Nb. . o» 3,450.74 185,515.28
Beciric peirt maching ZD8-J No. 27 - . 8,04B:37 . 17826874
4. Humg signat
(1) Hump comirol sysiem
B 1! Installation Expense. - : R -
_jHump mmmmpn“ar ._\‘cmauc cermirslizen 2 beasrs, 12 No. " 31403050 314,030.50
. = 5 . S
Ma. 1 172,591 20f 172,591 20— —
IStunt uniport 2 beams and 12 iracks No. N 40,58B.40] - - 4G,588.40
Shurit uniport adding ans point : No. 2. 7,425:52 | 22,975.38
Ore towirg point for-sleckic single ftmewt thismst lock close| . e anl o
: o1.10( - 39,6121
13, savghm, Na, 8 2rd 12  Nao o  3,501.10 9,612.1a
E—iurr_xfp 's‘ignzi' ail slechic cordrol system commissloning  romte No. H ; o . 1.108.73
conimiling <29 grouos awhch . .
T Equiprsent Expense A ' : » 3 ) -
::scmt:pcf-ti mac.‘me 7. No. 11 3.586.41) - 35,330.51
Hump lmeisgc-ns posier supply parmel Na 1 137,913.98 137,919.98 UFD
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. SUPPLY AND N3 fu__,mms OF THE FACHITIES, | SOOMOTIVES A40 RGLI NG ST00KS
3 {7y FOR THE HOMBASA - BAIRDS! STANDARD SAUGE RAILWAY PROJED 3 %

L _ 5 :
{i?.d'ﬂai:sh;fﬁaﬂm . ' - : ‘ |

NOM - BH‘JIQNC

0.
0

{ [ - '
- 94 l DESSRIFHON } BRIT } QUANTITY l RATEUSD) ’  AMOUNT{HSD)
i 84 Al eleclic homp sompuiss Efedacking sysiem f Mo. } 1 J 575,001 79} 75,001.78]
. H !
[ : T g 7 T ¥ ]
95 : () Reamder . ] ! i ’ |
F L : ! 3 } I
L g6 : T Ipstallefion Expense f ’ : 1 l
{ = 1 7 i
~ _msdug and {ing In tha casle oif (15 piéces) fizrd soi } ] S o
T 1 580.00
N l & fﬂ_.".:r?i A3 m _ m ; 1058 , 258 2.580.00
1. r ‘ ' T : .
‘F- i g 83 {Lay signi=i czble PTYAZ3 (FTYAH23) fype 12 cores " m I iZ00 ’i 1252 18,780.00 ‘/{
i : :
t) - i i ]
:€2 oy slgnal cble PTYA23 (FTY, AH23) ypa 37 sores | m. 500 ) 2114’ 18,284.20
' 1 !
- "y .
Lay sigral c=hla FTYA23 {PTYARZ3S) typs 48 cares ! m l 1550, g 28, 141 42,21 B.C-Ci
! i
. [ RN T (' ”-1?311( s ‘1;376;30{ -2
S ; . - |
i [ o ¢ '
i No. ( | [ - A.G?_'zat’ s,ss—_gz{
=103 —riEecma pawer czble VW 0.5(1kY 8x35-+1x18mm l cm | s | 3520 17,500.80
. | 2k
e ] —
= Ea:im ;muer 3b= wWa 8KV 3x584-1x25mm m 2500 48.52) 121,::@1}&1
g ‘
The third ;efacder inetalzdon, s secons { Nao. 3 ; 33,25C &g :Oﬁ_*vﬁﬁi
e o ] l ! B
. Equinment Expensa i 8 11 i ¢
! i i | 4
i - f . T | n
-~ __ s | - We s , 112,557.42 4,0%4,005.78] :
2. | ! 1
1 ] . ]
(3} Conimilzbiz siop sysizm | | - ’f e ien
! i -4 : { =
.H. mf‘m__fgxon Emensa. T i S, ’ . 1 o g ]] R I ~ts
i 1 |
=xcavaling avd fifing in e cabia ?it {3-5 plecas) hard <on = . 2 num anl
depih 0.8 m : " ;I 2000 ]I St i UC:!
- - 1
Lay s[gnai cable FTYA2S (FTYAR23) {yne 12 car=s { m ; 2064 l} 1332 27,:]50.00!
i
L=y &gnal cgbia Fi‘ 1A_3 (&7 "Anz..) typa 37 cor= __s ) ' . m 1 800 ] 2492 14,852 00!
— B I i
= L{E'y'_'.s{gnalczbie ATY¥AZ3 (FT¥AH22) type 43 cares 1 m f 1500 4 25 508 43,53@.-’10’
i 1
P TSy i i : I
=7 iSles| Ll...?. prcizcion p;ssfng ans track cahle ’ Ne. .} - s | 128.82% 207732
R e - ' i I I ‘;
Er‘nr:.'nna terminal b bax -*F 7 | No I 8 518 95% 45404
i [ i
. I
L_A-—-'._"!G ,.:swer cab!a WY/ 861KV 3 1%2.5mm ’ ’ } m ! 300 5_2-‘,! 3,129 CD‘
: | R —
s e ' ) V
! . Bleciric pn\.&a aabia.\(.\.»f G.Eijk-‘y’ stv{—ixi.mm' , m ; 2E30- ;l 10 78{ 95,959.30} f%/ﬁ/
3 - ! H - L
) o o - ey P "’:E‘ flad Fith :'ﬂ,’?"- i = ) 2
_ g [ . 33; 2m deftoging aulomatically conirsiled by hump sigael I No [ i }' o 773_5_,[
| | 118 {Hump eigral ouitocr 2guinmert  sioopsr . l Na. ] 3 I‘ 1,080.82 8,644 28
! : ]
) g 129 I, Equigmani Expensa ’ { I
i 121 is8te per J NG, { 2 ll 32,760.58 .')_.‘-'-4,245.7.':'{ ;
B - — —]
& 122 |Fover supgly panel with UFS } . Ma. l’ i 221,6710.2S 221,016.29
g ~ o ' ' i
i 123 S!og;:mr campidsr esairol sysiem ’ Ma. 1 - 293,000.78 27:_3,5'03_781
g" 424 i3 Remaie commi and nel af humo boenmotva I 7
-
1 69 :
B, i

[2

A

- 0
B
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r . SUPSLY AND INETALLATION OFTHE FATILITIES, LOCUMOTIVES AND ROLLING STQDES :
8 .2 1,04 s FORTHE HOEBASA s NARGODSTARSARD eabcE RALWAT PROVEST g Yol
LI ' N
§ 1.24 Nsirobi Stagion
X . DESCRIPTION L UMIT | GUANTITY | RATEUSE) | AWOSNTUSD)
s j ) [
% {25 . Instelizion Ekpensa s ;
\ 425 |Huirmy radin lsomotve sigoal ] e 1 157.215.97] 157,215.97
=3 ' -
% . 127 |Radls remoie contial of fimmp locomoiive @mute contal | Na. i 104,847.83 104,347.53
128 ’ " L Exuipment Expensa ’ . - . :
= ' : : i
= ina ‘R‘:.cno locomotive remate conirol mokile unil ) No. 2 573,301.82{ 1,445,502 24{
- = EEels —- () Otteer hump aqulprherrt ) . YD
% e & 131 ‘ - ML Equipment Sxwmensa _
i 27T 432 i maitenance machine fook-— - No. 1 " 38831 39,589.16
" {Hurip: maiienancs forkdit “ g No. - 1 | 453Epom . 1558223 _
.l‘frﬂSimEnE:che il INENPURSETRE - | No. T 3 2,275.00 .. 11,375.00C
No. 1 £,186.0 4,488.m
ricz znd lesting s=ciion Na. i i6,621.40 10,621.40
Nao. 1 4§,048.55 45,04855 -
. ’ = .:,(_//,D
DLEquxprnem Expernse
\ No. 1 107,389,230 107,380.30
1 142 lInstuments.of locainotive-signai testing seciion | N 1 31,200.24 31,908.24
‘+ 3 | 143 [BTOTUM type ZPW-2000A complete maching fesing sysiem{ Mo 9 " 8734049 57,340.13
Lt Testing stand of pofitse ety o N 9 f550043( | £5,500.13
’ {jgg@ o
i -~ N, 50 |- lsgari| - 497e8sE
i Hao. . : 4 481.83) . 45133
;| .
\1 ) : _35‘.8:—-’ I"ral 'mr.'am'-mu rflv'rﬁzl-"'ru 5‘3’3‘:“1 debuggiria . No. o ’ 743831 T43:02 B/D
P = Slgnsz mxm—'mnnxma ‘mn'ﬁ:-mg (siaémn'!mefincnmg ) -
4g : ND. 4710 . 4719.00
i S"‘ﬂbﬂ 2OnET J:.rm =25 grsUgs 5 Wil ]qmﬂﬂﬂﬂﬂ ,NU L ) W10 oo . kb
Siynat mcTacompuisr menittng {ation iredocking ) 3 : :
0 ahei : e Na. 277055 770.96
15 Sizon Sdension <25 growgs geiled  Sebugeing = L el A
_ |signsl mierocamputer monitoring . {Sistion intesiticking ) i
15 : s Nb. ) 938672 36,793.43
A siziion! =xdension >325 groupe switch  Ingigilstion TR e ] &
__ |Slnsi microcsmpstsr moratuing (Sistion Imerdtcing )
2 5 : = No. 2 - 2,525.30 5,558
N3 sistibn sdengion >25 grougs syaich  d& Sugging ° i : SBSEaY
183 Bl Equipmeni Exper=e
a4 |Micocompder deteding sdpment No. 3 83,117.78 189,355.34 Lr@
) 5 &
155 Fﬁunder'Prasf Junciion Cablust Mo -2 55,081,48{ . 325,007.45 '
N7y
1 §,,%3 S} 4
© NOW - BINDINE B.0.Q QA




A 3T

) 7 AN B INBTALLATION OF THE FAGLITIER, i CODMOTIVES A30 RO 1INE STOOKS :
T S FOR THE MOMBASA - MAIROE! STANDARD SAUGE RAl L%A""F‘“’J.;ui ﬁ?; % ;

i ; ~
.,';;_d § i’!.i‘aé Mairahi Staien
;"; . ( 5.4 D.—:sé&mﬂc:-{ ' Uy 1 QUARTITY: ! RATELISD) Aﬂcuaﬁusn_t
1 ! g l, 156 Sigaaia:;uipmeﬁi-;umpreéans"ﬁ fighining proteciion sysiem | 3at 3 ’ '47,53..—"*;93 142,297.79
r—? [ ,‘dc.pweu aled tansmiiting hox ZRW. F\Sad_) ’ Ma. 1 f 7,483.—.{11 7,488.4*:]
l % [ 188 |Eeatrical unit acduls, (spare) ' Ne. 24 5, 111.10] 125,555.40]
- | = ZEN-EEE0A ‘;‘Jprz—.sai\f: t=star, | ) . Na. 4 ST 24,570.08
® P — - . 1
3 % ; ) . 160 }S(Euanymgnn i s A : Ng. . . a 35,575.000 - 105,725.40
= ) . . 181 éEEcﬁu mmuﬂc&nm inof - e - -~ Na- LR IR 1o lraci ioatoaef
: . i %_— R z::e':zr" amn{r\—x;m—n—aé iﬁ—’j N i No. 1 ' ; 3,016.57 5‘91’5.5;]—
" Ef.;md.:pnm; m;c;ﬁma_is—ﬁ e . | No. | 1 o | R4EDTA "z BASD 7L
i ETermr:. Boint maching 205 [ Mo i ! | 3.015.57J a,me.n;
R :;:UE: aim rder menitoring and maisiensincs santer No. 1 f -2,156,943.84 2,168,345.54
- TOTALDF=EUL . . 31:-5’123354-’7]
bt
.
067 I
NCM - BINDING 5.0.Q 25
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SUPPLY AND INSTALYATION OF THE FAGILITIES, LOCOMOT]

T3
=
> i

FOR THE MOMBASA - NAIRUBI STANDARD

SiLi. HC. 1.3 : INFORMATION SYSTEM

VES AND ROLLING STOCKS
CAUGE RAILWAY FROJECT

1.3 #Womidsa Relied Lihe

s " DESGRIFTON UNIT | QUANTITY | RATS(USD) | ASIOUNT(USD)
1 * Informailon
2 1. Pubile Foundation Platform
3 L. Insizilation Emsms=e
o4 _Sstrity Adjustzbie fformation Equipment Nz, 3 22.488.07 §6,548.21
= * |Buried Single-mode Optical Czhle 8 cores Km 10 1743427 | . 172,616.71
Comprehensive Wisog m2 300 5295 44 ,300.00
T Equipment Expensa -
" -|Black=and White Laserel Printers  suitsbls for 23 No. 2 515750 10.975.00
F\iEJEtEr No. 1 25,683,538 25,533.63
* |Bouble layer Swicher Ne. 1 4 037.50 4,037.50
No. 2 32,105.98 54.211.98
No. 1 51,360.15 51,380.42
No. 35,958.52 35,953 A2
. {Briving: Videa Monftoring: Ne. 3 95,491.93 95,4228
- |Pubiic Securiy Irformation Sysiem - Na. 1 128,421.98 128,421.98
B B 7 N -
-~ 2 Appllcation System
" Transgortziton and Prodiiciion Orgznkzation
T Fquiprtent Emense
- |TMiS Subsystem Equibment No. 1 96,376.00 95,316.00
. TOTAL OF BILL © 79258477
Q)
063
MO - BIHIDING 8.0.0Q
. ' A
//@ . 3
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CIY

TR
o
L
1)
=
g
%
%
M

3
-

D s THATIES, LO aﬁ%
3
FOR THE ;? fE&’fEA‘*A-;»iA,EOEI TANDARD GA

TIVES AND-ROL LG 3
£ M:‘JAY PROJECT

'r,, e~

AMOUNTIUSD)

STy
| IR, |

Sy Adjusizhis n :zrmaﬂan Eouipment

ermbass Stadon
{ 2.4 ! DESORIFTZON UNIT J . QUANTIT RATERISD)
4
T - :
{ 1 ; -Informatian I
(s
! 2 1. Pubfic Foupdafion Rlatiorm .
’ T nsizlfation =meansa
i .
! ; it Ne, ‘3 37,133.57 88,5437

iPzssenger Stztion Broadpasing £ Equipmeni  Medium

Ma.

63,582.72

L iSta u:_\n urocaask Conirel Stzfon

Bugad: Singiefmede Ogpile=i Cabie 3 cores Km 3
i Canura iensive Wirng 2 * 506{.] 5235 ?E:‘L_'_‘ﬁ;)”
: o o s E.fjx.dpma'si-i%pemsa :
‘Sia[-.nn—qard Digl={ Cenire Broadoast yanijni;E.,jui;:msnt "o, J I 54,534.40
I 11,557.52 11,557.92

Wiired Erozdoasiipg Eauinment 250W.

|Siztion-yard WS Broadeasting Power Amplisr Cabinet © - Mo 2 3,303.17 £,508.34
— : ] ]
S’—‘Uﬂ'lﬁ—e.fd Wizd ‘—"'”r'*‘:ﬁ_r_ Loudsgesker Na. 2 288 85 2311.52
- No. 1 16,181,023 15,351,602 §
- - ]
: ; 3
Mo, 2 i . 3,005.08 |
2 S = fo s -, 4l o |
No. 2 2,477.16 4,854.32 }
] IL H
" =5 17 Black and Whits |asesiet Printass  suft=hle jorA3 Mo, ] 3 5.137.5G 4'5)41_-.;_&‘}‘(
| . . - ] s
& |Routey Na. f 3 25,533 53 77,050.29
{ B 18 Dauble-layer Swiicher No. G 4.057.50 4 295
- iy & B 3 [ B .

i . 1

54271 .= .

. .Equipment Expensa.

Fire Division Wall Mo 2 l’ 32,105.58 J‘
Imomnztion System | ighining Protesion Nn 4 'J 5436348 51,365-18
| juPg s®yR Mo 1 35,958.52 35,358.82
= Infermatine Maintzin Squigment Ne. { 1 34,421.28
P — - -
/) - : ' :
) § Publle Securily Information Sysizm Ne. !] i 128,421.88 128,421.98.
'i ] 25 |Mebwork viring ark Na. ’ 3 11,283 24,688.50
R I 28 2. Appiication System - I ! 5
i%’ L { [ i
7= ! !
= - P Y PO S [
27 {1} €TC Sysiem !
| I ]
: -
g i 28 I. Instailaifon Expenss l
2 - ' ~
= e :
29 Stziion Termingl of CTC System Ha. 2 11,773.30 23;548.50
.! 30 - J -
i i B

DES

s

— TR — IR ——

MON - Bd\D‘Nf’ B.0.Q -



g

I

i
1

ss | CESCRIPTION ERIT | QUANTITY' | RATE(ESD) | AMOURT{USD)

¢

Staioh Terminai 57 GTC System _ Ne. 2 587,761:31 1,5¢5,323.82

32 - (2) Trensporiation 2nd Production Organtzefion

W Wl
4

RS

L Equipment Spensa

|

Passenger Transport Ticketing Sysiam : Nao. i &4,427.38 158

A
=

K

l

. |Pessenger Transpart Departure System No. - % 193,453.08| = 183,455.98

-fﬁéaeriﬂerTrEnéportGuiﬂancaSysi_em f No. o © 339,108.03 | - 389,108.03

7. {Passenger-Tratdport Secuiity hspection System | Nol | L . 2

— | tas9403| 293,634.08

—: Psgéé}—x-gé:" ransport [uggage System (includs sacurity : . ) 3w T
P : 1 174.03 . 47403
L"snar:ﬁon depsitore terminal) - - | i - . B 62

i ;_,m!mq \('9_5‘:.1 Mdnitaring No. 1 95,421.58 5,42

“w
to

i.88

(s

- No. 1 ' 140.832.80( . {48,632 20

Mo. | 1 ... |...s5315.00 96,316.00

. 4,057,i84.18
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SUPRLY ?i;% é‘:.éf.._aT,&’*l £F THE FACHITIES, Sﬁéi}‘f"" FES ;‘«J\D RDL__.HG S’uﬁ'f"
FOR THE MBMBASA - MAIROSE! 57+ ﬁaﬁ?m & LG:: ?ﬁjl.:’ifs‘f P‘iﬂu’ 5

BERSRIFTION URIT GQUANTITY 1 RATEQUSD) | AMOUNT{USD)

Infpzmatinn

1. Pukils Feundaiion Platform

E._ instaflafion Expensa

4 Sezuniy Adjusizbia. lhiormetan Equipment . ) Na. 77 22 483407 | . 1,708,496.32
s . 42 530,45 212,280.75

. -8 . .JPpesenger Transpor Broadsesiing Equigment (Small) No.
B 36 17,434.97 627,533.72

- 8" —iRirisd Single-mods Opfica] Sabla 8 corss Km
ComprtEnsive-Wiring - m2 30300° 3225 1,604,307 9B
- : R i i .

“Np. 5 B 6458440 | ; 321:12&3
No. s | s - siressa
No 5 © 1537638 " 8453180
et - ] Mo. 3 3,303.47 | "ig8,515.85
Mo 20 “zrg s ‘577900 -
- IF’IE ?E“.@“"’“ﬂ' 2 S ¥ M 5 18,181.03 30,005.45
I = = i e
L& . . [Station-yard Digtz! Stave Ciock o No. .‘ 10 . 1502531 15,025,30
: - Staﬂ.on—-;rﬂ Pmﬁter'f;p:; Siaye ‘;];:x o . Na i0 g 2;427.1'6 - 24‘;;1 BG |
== 17 'Braa':.aw_rgmte Leser Peinters  Riggast A3 Na. 45 5137.5 . 236,325.00 ‘
o 5 Rsu:lsr Na. 36 25_,5&353 924,510.58
- e L CMal | :a I 405750 - 145,3&_57
e Dw‘s*—zw = g _ - Rl B ' 32,705.58- < - 131834518
Imoma.m.._s,_uam_.Ju"mJn.ﬂ_M:cdcn — : ._ }'u L —31 aﬁsﬂb. = 1,5:[,?:44..:\::
q(_\?A‘“““ } . ' N 3 | ssssam]| - tm1armm]
.,_.;;, m"ét;:r—z;;-na:.' Equinment ._ " K. _' N © ol 84:421.98 | a4d21s8
- ﬁ'jélzféisé'am%y Infermetion System Na . 3 128,421.88 3,981,081.38
Mo, | 3 11,553.20 358,453.20

. (Medworewiring ark

(1) CTC Systam

1L, install=iion Expensa
22 Stetion Terminal of CTG Sysizm Na. 31 11,773.30 384,972.30
w | M. Squipmesi Sxmeriss . . - :
! ! . di !

-

J i1 :
NOM - BINGING &, 0.Q :
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- SUPELY ﬁ‘iﬂ it h-“\i...?a. TIGW OF THE z;:{‘«g:r;‘___s ._55'135507"45: ANDRDL dﬁt:ﬁ:
< L - i oo
. ! l‘} g 3FOR THE “ﬁGﬁEEﬁ - MAIRTEI 5 aAEDKRU FAUSE' NAILE*J&Y PROJEST
s -
» 1.33 Intermedists Staticns '
SN DEISRIFTION UNIT | QUANTITY | RATE{USD) | AMOUNT{USD).
31 [Stefion Terminal of GTC System ) Na. 31 &87,761.91 21,320, 619.71
3z {7) Transpariaiion and Prodistion Organtzation
33 . Equipment Expense
3% Psssenger Transpor uckeﬁng System Mo. 3 8442198 | 492,108.90
35 Passenger Tiansport Begerfure System f¥o. 3 .183,453.38 9'67,259.50
36 Pzssenger Transport Guidanes Svstem . . No. 5 389,106.03 1,845 530.15
37 . |Passenger Trenspor Secuity Inspecilon Systern fo. . 2 "445,847 03 233,384.086
R e — - -
AL e Fassenger Transpert Luggage Syster fnclude seCuriy - o " oM
) j St fnepectior, departre teminal) . No. 3 25;,.4-14.03 1,312,370.15
N F|Driving Viden Monforing _ - Na. T 55,471 38 2 958,081.38
d‘ == 1 Pa—séenger Transpert Station Monitsring (_Mr;dﬁém) No. 5 140,632.30 ‘ 7[33‘154.00
=+ - ITMIS Subsystein Equigmert ~ . ) Mo 5 96,316.00 | - 4a1.560.00
| s TOTAL OF 5L ' ' | isassaers
g
= I g a4
DL
" NON- BINDINE E0.Q




SUPPLY AND NS TL.LX" O OF THE % Ak.-JLr‘ 53, L.u DERCTIVES AND- «G__,_ih'::é—' K2
cAlEE

§ - | FOR THE MOMBASA - NAIRDB! STANDARD RAILWAY PROUECT
; & : - - TR T ‘g‘——’

8 |1.24 Nakeobi Stefien
ER : . -
s ! DEICRIFTHON UNIT t QUANTITY | RATELISD) Asaaumi‘dsq
¥ N LR
2 : 1. Publls Founsdsiion Fiatfasm . o I
3 el E.Jﬂzﬁﬂaﬂm-éxpaqsa
4 Sec.mzy;l siabie I mﬁmn..qmnmant | Nao. 3 :&,.183.57 68,3497 "
L 5 Pzssanger Staflen Broedoasing F—.qui;:me.;d Medlum No. i msain §3,582.72
_ LT s Bured Single-mede Opiizal Ozhla 3 cares K 3 1743497 32202 81
r e , 7 . Camrz:»v"a_msn,s Wiing, _- - I (" ' 3000 5225 41;,900.90'
il T Bt Expense . ‘ R
Eﬂblg _J 6;1;9 ..macms; G'mtui uqupment ) . Na. 1 ' .54,554.4'0 A . B4,5834. 40
N, o s T2
Ne. 2 :15,32.—:%.55-. ' . 33,35272
No. B 330247 |  6505.34
Nao i2 288 95 - 345740
Mo. 1 1 155.000.08 15%._3&335
No 1 I 713782 -7,157.32
- Mo, = = 15131.35' 15,181.08
Mo 4 1,502 53 6,010 127
S’g:nr——‘ard r%’::su"fypa Siave G('nd_,( o o Nz, 4 242715 9,705.54
Black and Whita qéér'gephz‘am Bigaesi A3 No. 3 5,137.50 = 154250
. E-;J_uier No S - 2954559.4
— Na. 1 = 44410 50
No. . 2 " 32,10598 [ s421i8 |
= Na. 1 5T, ﬂF°1a‘ - 5128818
Na. 1 35,5867 " asasasz |
25 Information Mainizin qum—;ani . ~.No. 1 84,421.98 ’ '3;#;42‘!.498
Fubiic secu;rﬁ—f'ur;a;. ‘iion System No. oy 128,421.98 128.471.98
a7 Ner-va#: wiring";ark' T Na. 3 11.353.20 | . 3.-;!555.5;3-
23 - : 2. Apolis=ion Sysiem
|
79 (1) CTZ Sysiam
30 T insizll=finn. Epa:

073
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~ A- - SUPPLY AND INSTALLATION OF THE F& .bILJTiE‘., LOCTHMOTIVES 230 50LL NG
’ ' ‘-OR THE MIOMBASA - MAIRCE! 3T, -&Nﬁﬁfﬁ"‘“‘;ﬁ""E -@_Lﬁﬂ\" "R’Gu;g i

2 .=s -

LY

,- i

EYER X
1.34 Nairebit Siafiun

sa | : DESCRIFTION " . uNT | GuaNTTY | RATE EHSD) | AMOUNTUSE) B
3 [Control Céntre of CTC System : No. o). 4 - 1:#,373_33 {3,973.30
32 LEJ Sereen for Eontoi Cenire of CTC Sysiem Na. 1 828834 | - 988:34
33 |Stafion Terminal of CTC System _ _ No. 11,773.30 2531230 |
‘ '3'4A . ' ".T_l. Equipment Expense l
35  |Conrol Gentre of CTC Sysiem No. 1 fosizEin| 1023523840 :
35 LED Sereen for @a@l Cenire m‘ CTC,SYé{am . Ko, 3 . 115,250.¢0 _ 115,:'«3.(}110 \O:' .
_( 37 ' O_cm_n@henshe power supply pans! 30KYA Nao. i i 958,560.00 159;555.!](‘).' ; )
" - J ’ 88 Slaﬁun_ Tz—;rmiﬁéf of CT (5_: Systenr” . Mo a7 T 83778l 2.063,285.73 N f ’
5 * il ot P i e . A = ! i
- _.(2);;1:115:3?&‘3‘“;1 Zn?x P_r;é!;d{nn Omnnzhon. e e - —_—- . ‘ '

-
= Mo. 2. 152,534.30 349,362:50 |- |
No. 1 24,421.93 84,424 98 + i
) Me. $93,453.98 183,453:38
: No. 3 389,108.03 | 389,106.03 s
- . No. . z | 14834253 293,584 '
|- : ;;f;ii ;‘:ﬁ;;ﬁfﬁ; System (noiugis s=cty e |t ] ssaarns| | s247408 S 20,
. ; ‘ No. |4 542128 | : esazted | o b
i i » g’:a'aja;n‘g”er'?rjax}g;‘:.ér‘t Siaticn M(mx'icr.jng (Mediurn) No. i .140,632.3(.;) ) 140,;33'?_80
l 49 : \f'l.deo Monlmnng Cerﬂbr Equ(pment . No. i 8543938 | 95,421.88
No. 4| oedssasu|. 280 peshn [
No. 1 $6,218.00 98,351:8..69
No. - |- 4 | 25744520 267 44520
‘TOTAL OF BiLL ) L o | - 16,720,057.54 | -

[

9| NON - BINDf NG B3.0.Q :
!




e

3 . o i
‘-;a "‘dFPBLY M&D ‘MQTA.,‘_AT,ID; FTHE FASILITIES, O uﬁﬁm”fa‘a AND: R.J_}r-l S 4_4539(3
{2 b 3 J FOR THE MGMBASA » Bé}_:’?iﬁﬁé ETANDAS "'?,El ;.:A!.:CF RAHHAY PEGJEGT
' 3 gz“ : .
., w%‘ ’ .
r’*f BILL NO:21 ELESTRICITY SURPLY SYSTEM - ’
= [1 11 Mormbasa Rsfisf Line
A - 8.5 DESGRIRTION " LNIT QUANTITY | RA:E:USE}) ABXOLNT{USD)
] R :
{1 : )
' 1 |Power Sysizm of Mombasa Rellef fine ! Mo, 1 7 281,538.00 7.28%332.00
| TOTAL QF SiLL 7,281,232.00
o
= [
11‘ { 2.12 Mombssa sizfion
SN DES R.ur"?(l?:l URIT, QUANTIE (RAFEUSDY ARSOUNMT{USD)
P==_%
. { i R Power budget Jisf far Momhasa siation Ll
I iTPgwerdippiyline. .~ - i eofees - -
1L Instaflafion Epersa
__] ' ar:1‘=‘d fnelcbnneaied
- § 7 Ircn crsEs am of ““’fur eite=d Ine Km 2 18,540.80 32,080.65
{y - — :
i< -
g - |Wiie erscilan folain .,vs—siv_da\ :Jr,:?.!:v without sveraesd . = q = ns an
- = cmund wite l{(:p.}-m ) L ° 4,822 87 I
BT '-@lﬂ_@'ghﬁ-{elaga_-gg&_‘m&sé«ﬁna (subsiziicn) 4
L . | .27, {lton cnss =r';: of B2k avessezad line | Km 3 19,540.03 97,780.0C
_— Wsre eradiiag (ofain —w-..:al:d..) of 33KV wiihout ovedies = sja Py R ISR Bt
= ]m_ \m:e Lx.,,-otl = : ] Kin 15 3,535,138 53,027 700 — &=
“(5) High-voiizge main czhie fine
_jUndergmund dired henving saciion of 33KV cahle is 25mm :
(for m,e’reﬁce) r_” 8 Fes m 500 210.20 405,000.00
’ ]
sl Undergrowd rﬁn‘ﬂ buryfng sestion of 33kv czbie is. 70mm T e -
# (‘tr rerareqc‘,) ) - i . 2060 18320 235,400. .JD i
{B) Low valizge cabis lige
erground diragt burying af low-w!tcns capper csrductar
4. cora) i 186mm | : m 2000 224 00 . ~£3 ,089.00 Q‘{
= uude_gm_(rra—dfr"iburfug of \mHa‘Lg= cogper cahguclar " ; -
- czble C4 Nra) % 150mm m 3030 18240 £76,000.09
- {Undésground*direst burying of Jow-yaitage capper Irtelsleibimisly : ~ '
czbla (4 'i:‘vl'-*) Is 79mm m 5300 i0g.20 S45,0006.00
Underground direst hurying of low-vaitzga copper conduciar ~
cahia (4 care) Is 35me m 300 7248 362,400.00
- (Q) Low valtage coniral seble fina
27 Laying cantrai cabis ¢ S updss aU COrE ulcru rack pipe M. 8004 30.54 483,240.08 -
22 (10} Pewvear crouit
: L 23 @ Pewer overiesd Ine T
.5 | —=C



© sUPPRLY A?“D IMSTALUATION OF THE FACILITIES L CCORTTIVES. AND RBLLE
* U %, 'FOR THE MOMEASA -

i

HATRBBI ST, x—&-ﬂ‘;iﬁﬁ SAUCE RALWAT TROJEDS

& S?-*@E};K'-'

[y

2 12 Momibrasa statlon

sS4

DESTRIPTICN UNIT | QUANTITY: | RATEUSD) ANOUNTRUSE)
4 |Iron crosa arm of 35Ky ovarhead lina Km 15 18,540:50 283,100.90
5 ‘gi\rftlg n;m;;n: ébjixl Deverg!ade) of \.3k'= Wihout averhead % i5 5240:85( 234,488,758
Zé The secand lme power
27 1. Power supply lins
28 1. Installstion Epensa
m?_':} - (1) High-voltags overhezsd line
@High—vpifzgenverhead,!ln‘a(tannaed)
Imn cross amm of 35k Vovnrnead'hr'e : i< i0 19,540.00 18540040
= r;’jﬂ‘:i:;‘_oz gf:g evc—;rg‘ads) of aSkv withiout overhssd :(rn 30 3,535.48 ‘1 0B, 055.40
RSN ~I. @ Cable llne of power
- : . i ng:z;?; )d'r;:i -afmm.g seciion of 33kv Labic s 150mm . . — — 960,900.00
3 35“ .-—2 Powers mmry dsvica
1l Insllstion Expernss
* Nrtafiatlon of Gsibudin sabstetion {for referemcs) Mo i j48,8893.54 14g,g80.0¢
Instaiition of pole-motinted iransionmer (for rfarercs) Ne. i 9.357.07 3,567.07
w30 Installafion Di‘dclx—'t?"pe tx;;nsf’anuér_'?ubs".‘;:_‘fian.(for retérencs) | No. 0 . |7 Zsi3as 384385
No. 15 58,798:00 854,965.00
No. 7 43.439.30 éo,ﬁa—.ﬁ.b
No. i - £6,799.00 56,799,061
No: 1 11,350.8 ;a | 11-,3"59130 ‘
Mo 2 ,352.30 2274e50]
No 2 ‘45,435.29 20,578.40
57 |Msesuremen pEnate T - - Mo. 1 11,467.50 11,487.50
48 |Video cabinet No. 1 11,487.50 " 11,467.50
45 \_a'nDr'nx;nzns zutomatic system ior subsistion Mo, 1 151,462.00 151,464.00
50 |Transicmmar 33/0.4 10%VA Na. 1 4,545.92 4,343.92
s Boxiype transiommer sbibstation 33/0.4 125KVA No. 1 181,756.50 {81,75830
L :
52 Besidyse fznsforner s'uf:sie't_icn 33/04 TGDW}-\ Ho. 2. 181,728.30 363,513.80
S
NON - BIND G%sq f
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. i 3 ., ° . i P
‘___E -S?“';?Ei? ANDIMSTAL LATIGHN OF THE FAGHITI 1E“, LOCORETIVES ANBRBLIING 870 |
e Ta Ty FOR THEYDMBASA - &AE@B!E&. WNDARD SAUBETRAILWAY PROJEST
R 2 i =
£] 212 Mombasa si=fion
kS SN DESBRIFTIOH UMIT QUANTTF RATEUED) ARAQUNTUSD) -
- . .
! 23 |Boxiyps imnsiomer subsistipn 53/0.4 160kVA . No. 3 131,755.50 SAS, 27040
1 . ¥ ~
24 IBoxiyps hensicamer subsisiion 33/0 4 250KVA No. i 204 478.40 204, 476,40
- 4 g |
i 33 fEax-tgpe fE=nsfoaner wbatsﬁan 33/3.4 4D0KVA * Mo, i 204,478.4D 204 478 48
v :
55 {Box-iype i=cEicmmer subsisd '.::JQH 32/0.4 500kVA No. 1 248 31550 24231550
) : - S
' , 57 Bc4-~~'aa J_n_.:mar subsizion 33/8., 100",\\'4 Mo, 1 24991550 242 g45_50
38 Distribution hox an pele Na. 1 - 2.271.96 2,271.28 L
. - .
T 3. Qtfizy Elat_:‘u:?sﬁy !
Bt w 2327 5021 ,182 153 42}
r Ho. 4 122,485.38 488,851.35
1. No. 8 55,325.32! 331:351.92
f 42mm No. 4 7,358.70 348 475.30
_ No. 1 45,433 20 45,.422,20
Tos tat Pz;:hane B Mo 4 302.93 1,21
'* T L4 Aumn"tc certnl BF e]e ; L;.:[)’ - i . T 'fg{
' EE] . Enulpr'lar': Expens:a Na.
FJ : 79 cmm: remate tesninai Na. 1 126,317.50 138,317.50
B
el No, i 45,439 20 45438 20
- N [ 1 A ——" 2 e i = aA4-7
- —No: l | -t -13§,217.50! - 1;8.{%.50
- {1446 584,48
. ‘4'“'(’*4 BIMD NBg;O:Q 5?5




.

5 i “L"’ ﬁ’ﬁ”‘ NQT.?‘._LQ?TGN Of THE FACILITIES, LOCOME TIVES ANT %‘IBLL'&@S%T%‘?
_ ¥ FOR THE BGHBABA - ‘émaPD‘:l STANDARD SAUGE RAILWAY PROJECT

3
| - 2.13 Intsrmediate s’:‘isﬁans .
t\ 5.8 ' " DESGRIPTION. URIT | QUANTITY | RATE{USD).| AWCUNTUSD)
\t i Budgst llst of sasion slechiciy
1 — - i
L - Z {. Powar suppiy line . :
| . !
‘ ] !
‘ -3 o T. Instzfiation Bxpensa :
’ 4 ) ngh—‘-mﬂ‘:g= averhead fine ) S ) ' ‘
; §  liron sross anm of 33kveverhead !lne ‘ Km . 450 19,520.50 3,958,400.08 !
- -l 8 7 iErecion LEST0 Wit wirs of 33k & Km 1380 432287 * §,535,580.50 ) }O
- ) r ":' (5) Highumltaga main cabls fine .
m | =2eeo0c | 21040 4,200,000.00
m 12500 12320 2,31-2,400.00
i ?
! z
mm 35000 210.00 7,350,000.00 :
: ! i
m a0 108.20 3,288,206.00
: U..derg—om“d dir . oL . Q,K:’ L
“=his “ i 755800 7258 3,288,486 00— &
RE=sIERC] c:ne) 5 ern I #

m | 75000

30.34 A 5;121,64m_oo !
km | 315 ja,540.00f 5\155,199‘97;1 o - -
ki | o5 521938 4,824, 955.05]-
U ; = | % D
ron oS annuroakvﬁv?'necdlhc:: . km | om0 18,549.00 4,589,508.00
25 ?ﬁrfleg—c;gn {moantzin =1-_—JE) o 33ky with ovemesd btuul."d K 7'20 : 3.535.13 ) 2245 329.50
28 ) @ Cazble ilne of powsr
Z7 'znde'_(:_-;mq_nd dires! buryinig section of 33kv wablz is 159mm |- m 35860 ‘199_06 . 8,720,000.90
28 2. Powsrsupply devlce
— 2 1. {nsizliztion Expensa
i\ ' NON -B.n DG B.O.Q -
= . ,})“',
S £




SUPPLY AND MMSTALLATION OF THE FAGILITIES, LOCOMOTIVES AND ;xﬂ}L._f‘sC s*mr*m
. g%  {FoR THE MEMBASA - NAIROB! STANDARD GAUGE RAILWAY PROJECT - E,i%f §

“‘\u
oy

- 7
213 Intsrmsdlata Sicfiens T A .

SH } - . - CESCRIPTION UNIT Qﬁ;ﬁ*ﬂﬂ ;RATT‘_;'USD}" moum@sa} -
f l 30 Jm"ﬁfhuﬂnﬁmrmuusn =iirsiziian gcz;wr—eqm; Mo, 7 145,255.24 . 1,032,954 58("
: . A - -
| 31 Jns:aﬂufs'm‘m' nelemeuriad dansnamer ficr =miemacs) No. k] ' 8357.07 852 40337
insislleflon 57 baslype irrsiemmas subsistion (for eirence) Ne §3 2913.35( . . 13840025
EI Eguipment Sxpensa

" Hlgk-yaings switch sabinst | Mo, g3 56,799.00 5,538.202.00

Hlgh-veifzge condansar Ne. 14 4543920 556,143.80 ¥
_}jf;altgg:-:‘-aguiaéon Na. ' 7 ' 35,782.00 397,523.00
. o Ailanavaéﬁmemac...sn - No. ST e ._ ﬁ:.é&m .. .I8,51850
r'i_ | e ] = éﬁ:'ﬁﬁlr“d ciffent scmen ’ No. | . 14 | 11, .:SE‘..:G - 150,037.20
- Mo, 14 45,432.20 _ gag {4830
o “ o} 7 -pn Ha4s7sel . sg27azn
L L s 11,457.50 80,373.20
ua 7 : i31,454.00 1,060,248.00

No. | o | - 3,029.23 82319541 -
B | s Ne. 4 530124 21,204,885

T s, T;x;spmmf 'c-sakw, e e L UREIC RPN PO Y-S S-S i .""59;037._5.:;:5 445,304.180" -
T.r,;r._::jmf-n_é’;é?-aafp.4 s Rl Y 12,417.12 36,351.26
- ‘nansomerm 304 {00KVA . Mo 7 13,146.40 108,024,301

¥ ':5;;—wpskA&nﬁEfsuL ation 33/0.430kVA 70 L CNa - ez | 151,454.00 assozsaonl |

|

3 e Bex:mezmcrmarmbs;amn 3304 daskva - -il o b oNa o - 0 T 181,755.86 “{131,758.80

= =5 L 5 85_-::;@135#29.‘5 1er subsiatisn 38/0.4 160KVA  © . No. | = T 2 .. 18%,755.80 383,513.60
Disi Xanpsle T T o Mg 81 2,274.96 2605,748.26

an hok an Gala

3. Qther °'=f‘tﬂ:~y

2

o}

II. Iestafistion Expsase

'
o1
[

54 Molivate widng slong the line KW 4051 508.11 | 2,062,404.51
-l 88 Insiallzfen maiadal of srojest lzrnudr r.-.:,n tawaris 28m Na. - g5 33,325.32 5,255,205.40 ?\r
K -;k_/ ~
% 4
£5 ' i Egpipment Expenss

57  |Eedric engineer yshisle Na. B 45,439.20 313,074.40

Ma. -28 _ 50233 3,482.04

53 \lntemhans

EQ )
“" '.'\l:[
frie u:')

NOM - BINE

0.0 , 4 ‘
e - 2




- SL’FF"‘J’ AND INSTALLATION OF THE FACJ_J'"}F'S, LGGOMOT YES BND ROLLIHE $TRCAS

" -4

FOR T‘-:E WOMBASA - HAIRDE! 3TAN WD

-3

. E RAILWA PROJEST { ) 7 2 .
ot
2.12 Iniermsdlate Stailons
SN | ' DESCRIFTION RATE[USD} | AMCUNTIUST)
33 4. Au'mmaﬂc canirpl of sisciricy
60 . :ﬂui—mem Expensa”
51 |Eieckic emot t=rminal 7 135‘:317.50 054 22320
. 82  |Low voitsge monitoring t=aminal of signal power 74 45,438 1;990‘548._8‘,&
€3  |Video mosmitoring system 7 138,317.60 3 o584 272320
B4  |Sectional swich remele ferminal of cannecting lins 1 45,553.23 f,.éﬂ,ﬁ&ﬁ,f' VO
.85 - %ezﬁcnzi switch 30,292.30] 922,076.30

e e mlem il TOTALOFBILL

109,128,277.01

Sy

Aﬂ-ﬁ




T - ﬁUFfL}' g;é NSTALL ATION.S E,e‘mu?a?:s, Leﬂa.sa T ’Eaﬁea RO{LLINE 8708
“ <7 7 [ FOR THE MOMBASA - NAIROS! STANDARD GAUGE RAILWAY PROJECT
:i - {;f.’{é NaireRi siztion
R [ sy | BESORIFTION UNIT |+ QUANTITY L RATE{USD) ( S .
rx 1 Budget ssiimats list of Majmbi steilon ‘ '
: 2 1 Pewer supplyiins
f‘] : 3 | . . . hjlsfsl}'aﬁou Emense
= 4 (1) Hlsh-aitage eveshasd line ] |
= . |
j I _ 5 _L_ @ High-aiags ovesiesd lins {canneciing) | |
. B i i dioss 2im af 93kvsverhesd lins Km 2 | 19,540.00 38,080.00
‘ !:_...Cﬁ;;l _cJ-«c with wire of 33k . Km 5 4822 87 28,337.22
e . éH]gfiud’Taga- oveshesd oy \.‘m_.i:,:nz:m s 1
Iroii 61655 2 oF Sakveartinnd lne ’ Km - a- _ 135463_701 155,320.G0}-
- [Wire: aw_maen tam-svém;sde) o 23ky without ovarhead %m 24| ‘ . 3,535.1&< - oo 34‘34‘432 i
G Hgnfviﬁzga mzin saile line e - Ui
'-Imn of 33Ky cable s 35mm ~m ! '5‘DD : = .'2310;.‘00 ;'—;?—‘:-f'__'“*,mé‘ DfEOTDD
3 G)GaE}_e—':'.aacf high-voitzge siztion . v Km { . =, o | '“"
rect hurying segfian c;f 3cky gabla Is 70mmi d m i; 2060 i83.25 356,400.00
1
i - m) | l—!‘-:}:f 2gs c=his finae [' - 2
,_:_.,lc_l:ﬁ:‘r\;m:z;:)dg 1;.;::?19 ‘ol lowyelt=ge capper sonduator - - S 23;15;:;) ~752,500.00
Sjﬂd{:'z—;m;n,:;i -12:;,2{*11 of law-valtags copper conducing i osoo0 | - 152’9[{. = 953;006.00 :
“ EETE I gx::m:;r;:;a ;;zrh;rli]wm—' m iow-yoftage co capper conducior o ngg z o _:70_8720 = 545;{‘10&0(‘)
s e S s g | [y L
T {8) Low vmftége seatrel cable fine L ) 0= ' S L
% L;ying.:.:r{h‘ci,czbja to. under 30 core zieng rack pips m sl R - 5(‘,:‘-1 ] s.m_t?"n o0 E’;
e (ioy Puv;er cirouit - '
@F‘Q‘.‘-\:éF.E\;erﬁesd line - . . . | { - _ )
ron crosa 2 of S3koverhead lins - - Km 15 e 0 283,100.00
I - T e wn w Tha sscond line power ’
27 |ima sross = of 33kvoverhead liie Km { ia 19,540 & 135,400.00
5 grlxl:nzmjgz fgﬁig averglade) of 33k withaut overhesad km | 50 353518 PE—
23 @ Cable live of power; ! L/’?L

081 | .
NON - BINDING B.O.Q° . . : A
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Tt aLFCLf AND INSTALL ATION OF THE FAGILIT ESy

LOOORETH ’E: SNB R

LIS 5T

=Ly F’U"‘ THE HCHBASA - NAIRGSI STANDABD SAURE RAILWAY BRO E* T
2.4 Mairebi stafon '
LS DESCRIPTION UNIT | QUANTITY | RATE{USD) Amu’mwsg)
20 Undemgmoond ditest Surying sestion of 33kv =abie & 248mm m 5000 31D.60 . *1,550,000.807
31 = 2 vae;"—suppfy d'—:sna
3z . 1:751211:5&1 Expensa
32 - |insizlistion of distibation sub.s%aﬁen {iSr =ierence) Na. 1 148,888 24 149,999_2#
34 (instilztion of peismounisd fransformer for referencs) No. 1 3,357.07 3,367.07
35 .. |Insiailagion of boxiype fansfmar substodion (orrierencey | No. 23 2.913.85 815870
. A Equipi’neni Expense
i .Eigm«mﬁagssm_mﬁ-ﬁabinei' - T Ho. 13 '55,799-00 : 351,285.00 ,
E;ﬁgh-\:difage candensar No. 2 45,439.20 50,373.48
- 39 Vglzoe Egu(‘-iar. Mo. 1 35,782.00 55,753.00
40 Altemiaing current screen No. 1 11,353.30 11,356.3C
49 Direct curient sTrsen Na. Z 11,252.80 . 22 719.60
42  |Pmiaciive screen ) o 2° 4543320 90,578.40
- 43 - |Nessurement pane MNo. 1-. 11,467_5802 ' 1146755
44 Videocabinet - Ho 1 H4s780l 4146750
a5 oo plch“\"l;\:'é aviminztc system for svbsiston Na. : 151,464.90 ;51',454.130
48  |Transiormer 33/0.4 T0EVA No. 1 4,54:?_9'2' 4,543.92
Bx-iype ttansiormer substafion of 3304 SOKVA No. i 151,454.00 302,928.00
B "Eaf.—tg’b-? transformer subststion of:33/0.4 83kVA No. 2 131,484 D0 . 302,223.00
Box—«‘ype trans’omer suase‘mn 3310.4 1251vA I Na. 4 | 181,758.80 727-,[}27.2'0
= é-ox-iype frensfommer subststion 33/0.4 160KVA ' No. 3 131,758.80 543,770.40
g:nx—vyp ran%fami@ subs*‘*tlun 33/0.4 25 ADKVA * Na. 1 204, 47540 ‘..204,473.4'0
53 |Boriype tanstormer subsistion of 33004 31SkVA Ne. 204,575.40 204, 478.40
.33 B;ﬁx—‘i'_g?pe transtormer substatlon 33/0.4 40_0’@,13\ Na. 1 204 475.4G 204 478.40
| 53 |Boeivpe transformer substaiion of 330.4 S3ITKVA Na. . 204,475.40 704 478.40
85 |Boxdvpe transformer subststion 33/0.4 1000KYA No. 13 245,315.50 5,243,202.30
Distrution box onpole Ho. 1 2271.96 2.771.96
57 B 3. Other slestriciy
Cooss a 1. Instaiistion Expensa
- .

%\_

[
I
i



- SUPPLY AMD IS TALLATION. OF THE FAS it mIES, L OOOBOTIVES AND EaY "MC :m:z:xs
Py F"‘-’a THF'=§“£ 284 - MAIROE! STANDAR A BAUSE RARLWAY RROJEST

o] 2.4 Hairs.ﬁi sazg:‘n S ..
o | sx R . . DESGRIFTION | | ngf;&m 2arssn) | AmcunTsn)
™ &9, [Mnfveie ﬂuﬂ‘ig ziong the. Ine ¢ty 13521 o 509,114 8518,314.54
! : :
‘ 60 |one sizg of tuss lamp badge of d2m Ne. 4. 122 485.38 459,854 55
‘"' 81 !r;sia.}latian of prmjest lamp For imn iewey Ne 8 ) 53,325.23 .4—4,'2, 501.34
'J ’ 62 E=xch siep "mmassai By Fmisa Ema }:u-:?r:{g_xai of i_z'm_n . Mo. 4 §7,263.78 &4;9,—“;?1':1.5;12_]
K |, s3 I Exsigareat Expense. Mo,
' 64  |Eleckisenginesr vehicie ) Na. S 4542820{ = 20,978.40 1
- | &5  [int=rphass ’ - . Na. 2 30;’;_33 2123-“-
.8 | 4, Auinmats sontol of el : sicty - -
F I Eguipmeqt Ez;:._enss )
Eicstric remate temmina] No. 1 125,317.50] 136,317.50
: | 85 jlow: JOﬁagarmnmmé {egming) o sigral power hic- . 4 45,438,202 181,758.20
. 70 [Videa meaficdrg sysiem Mo 1 136,317.52 138,317.50
71 '-‘smc newsr dispaiching cenier Mao. i 1 757,320.00 757,326.G0
TOTAL DF BILL 23,518,575.62 | ’
m T gl s rgre—y ey g g D ’ te TESESHE Al ;. © e Y e s ,,«—,%:_ .
|

H.a _ . d’é

e s st et
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5. 3 4

) '

i ¥y SUPPLY “‘ND HST. ;—J;LAT?CN GF’ T' FAGILITIES: LJB”PEGT'V"* ss‘{ ? LLNG FTOTKS
o v e * o § - S hd—l
5 ¥ FOR THE MORBASA « RRIROS! &7 NDA?E} CAUGE JALYRY PROJEDT
o o , L ’ 2 &
BILL X3, 3.1 : ‘PIATER SUPPLY ANE DRAINAEE o '
3.11 Homimsz Redisd Lme %
S.N DESCRIFTION URIT | QUANTITY | RATHUSD) | AMOUNT{USD)
i Water supply and drainage
2 1. Wetsr supply
3 1. Insizilzon Expensa
4 ‘i.‘g'siérsn.urcs
3 Bor= Hale with 300m Ko. - i S50 55, HESEe rD i
. G = Ptpeﬂné _
- lion plpewfth ana B - m s53- -~ ——38.99] 11043945 : ;
. lmn pxpewnr Dbﬁuo mm m 2950 © 44445 427 572.00 :
. — 2 _ mu f.‘upu 'd'lu—'( Dn:5 i . i 185 135.28 25,3“11.3\. |
: |
10 R‘aservoir ;
11 RC Rectangular resemeir with 80CmS3 capacy . Nao. 1 71,870.78 71,870.7¢8
- 1
2 - . - =.  Otherhuiidings |
i5. Ou‘duorﬁre r\'draui znd B 4 ,AJDmm Inrec diamezEr with e 15 2.188.77 32,801.55 :
__ |1-5m de=p P
e Eihaus"; vaive and DN 1200mm Inner diametsiwell with 2.0m X 27U
1,34 e . . " el - N, 13 2.275.32 29,579.18:e ¥
= -
- Exhgusi vaivs =nd. DN rrrafl Wit 1.5 . 5 o 52w
5. |Phausivalis and. DN 1 WL D || e 15 2,474:20 17, 713.10 i
gesn |
16 - [Water Ganad 2nd DNSOmm weil with 2.9 daen No. 1 4,973.12 4,973.48
A simee: ss = 22 e
17 - |[Forrmarark "+ = o 1000 77,98 27,380.80
18 |[Water ézuge and DNBOmm well wih 2.2m dasp No. 3 3,382.56 : 19,314.30
nsizlisiibnofdesp el pamy’ No. { | - 72400( - 72480
No. z 252 141 | 58428
No. | 4 - dzi00f - ds4p0f
No. i - -. -3,883.30{ - — 3,865.40% - - < T
. No. 1 - 2741y . 271831
24 insL:.i!a—i!un of Inveder water sipply aquipment Mo. i 4805834 s 4,025 84
25 lr'-‘-ﬂ’mn 1r=-f=" tEr pum : Mo, z 316.73 1,633.48
T 26 T |instaliad 'ofjl:iérg 3=siank Ha. 1 458361 . 40838
27 ‘III. Equipment Expenss
.23 Desg welt purnp Mo 1 7,.247.20 7,247.30
084 4{3 -
: NON - BINDING B8.0.Q
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E -T_:E i‘iﬁ&i%ﬂé “"'Sg;-'}i!}'{,-.gl 'r’l‘m;q?ﬁ—, ,.@:@LLR BARY a:w-igF E:—» Free :

Ty

b &
il Ff"
[ . .
S R
2 {a_ﬁ Maofmbasa Relle? Line
o P O - ; s - o
L ' g e '
] N EESY DESCRIPTON . JUMIT | QUANTITY |, p.aTe;usaJ AMOUNTUSD} |
. -
%.. L 29 iFe=dbwaler sexisaiized & 'm'Bt ="u1pr—1en Mo, 1 33,634,060 38624.08
{1 -
| ' 55
’ 20 Gled ﬁlsismaim °q,m:~:‘a°qt 9g.fL) Mo, i 5,784.55( - g, 724,581
? ‘ [ 31 lrverierwaler susnly zauipmsnt Me. | i 43,258 45{ {8,255 48
i . : N -
i } 32 |Fis oump No. 2 ! 8,153_29] 16,206.58
’?E 5 ks — R I R
[ ; 33 Manus{ monoczil sar 2nd 2lisins hoist Mo, 4 ! 1,208.20 4,236.50
l 34 " |Sxhzusi valvs Mo, i3 t . 34D.42 -4 407 05
% - 3 T . _ o
i 1 35 Fire nozzies Ma. - 3 l 271.53 5.78
LI
[ 38 No. § l 510,44 . 326254
* J—_'iz"?) e — ‘.I - — — -
= fE "[ 37 Ma. i { 277.70 29770
S ' ] i j z3 L ’ ) 5 ] G33.4 4.078.0
3“ g i = Ma. : Z | 2 433.42 1.078.
L 39 |Fibergiass tank Mo. 1 4,083.584 4,083.34
X - L
b
= 45 2.-Drzinsge . i B -
A v |
b X . 1. Insizflation Expensa )
H
= A - Fipeine
it Relnforsed Concrete DA 18 mm wih ssmesi modar nimrace ). . =y 172,70 e
. lin r'xaum‘t«c252r~= : " = R s A
E *|Cancte faundetion of _JD:?J:TE nominal dlarﬁn’ar<15v3 T ] 153 28.36 425400
= == L L ! & — EAL - beder ) Ll e ;
\l f - hgrr}mmd{.‘in_ _".. D.'\L;m. mm S50 f:s:af:al meriat indessce - 2400 533 79 573.095.00
] = : .n.gmuﬂs&&& area :
8 - .+ Carc,_xe found=ion of pipeiins  Rominal dizmeter<280 m 2400 35.84 86,515
A u face i )
| f' 7. R.L:nrmd Cancrata D} .BOL R WD cement morta i3 _.a;c."ﬂ_ . _ gD _ 136.520.00
Lo in.gmunduzztes area : o
= ifd=tio'of pleiine nominsl dlamatesr<300 m 450 |- 43.82{ . 1935006
f e T i -
N&T T 1,/832.30F 1,325
g 00 27.38; 13.32G.00
Reinioreed cancretabo. | for P‘ ”";L_,u :f sapiis ank Mo. T3 3,025.00 _48,130.00
"853 - |Relbforcse cam;xs‘iz—*.—x\io.:‘? ior Resi;nguiar sepiin tank No. 2 22,418.15 i B32.95
- Rsinizmad 5 qan»‘hak’\ia: far Eades sawage and cooiirg poof : o
54 i ‘ bag gp Mo, 1 11,673.20 14,473.20
(gveriiow) .
55 - Relnfarsed soncrata Q=350m for Adveciinn off sagaradion 2ok No 1 ' 100,055.25 {00,085.25
g M“LE;—.L"R of subryas _.:ia ewEgE BUmp No. 2 . 437:30 £53.30
. 1
l 57 |Instailzion of manual menamil car 2nd sleciis haist Na. [ 1 121.80 121.59
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. o™ [BUPPLY AND INSTALLATION OF THE'FAGIITIES, LoCOMGHIVES ARE'ROLLING

£
t g . ’;c

5TOCKS
. DR THE MCWRASA - ?475.5533'51 STANDARD CAUTE RAILWAY PROJEST

' 541 Mombasa Refie? Lne . -
SR R DESGRIFTION UNIT | QUANTITY | RATEUSD) | AMGUNT{USD)
' 2 |instilafion of SBR sevwage teatment squipment e [ 4,832 30 ' 433230
. 8 finsizilation a'fais;‘n:.-ecﬂm equipmer, ' ' No. 1. B45.25 345,40
\ 80~ . Eauigmest Exsensa
1 . 81 |Submesible sewaga pump No. 2 4,379.00 8,558.00
1 Ezl Manual monorall sar and eieetic haist - ‘ No. o 1,208.80 1,206.20
\ B3  |SBR sewzge teatiment equipment ’ . No. i 48,323.00 42 325.00
} 84  |Disiracion squipmént _ : No. i 345570 8,45.75‘
| ©m e e = TOTAL OF BilL | 2_,127,343:.'52
|-
, -
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- - BURPLYAND INSTALLATOM OF THE 5".5‘-‘3{1_’. iER LAUBHGTH;B A.’HD ROLLING S?EGKS
Ll . . e o ool .
E & . 'FOR THE-VIDMEASA - NAIRDE! STANDARDCAUGE RAILWAY PROJEDT i
| 3 :? -»":;.‘ s 3
; — %z
=5 3.42 Mam sz:!h,,n
d - .
| { SN DESGRIFTION ' UNIT | QUANTITY | .RATEUSD) | AMOUNTHSD)
) ] . . A '
g i Waier supply 2ng d=jnags
11 . - : S _
13 2 1. Watsr supply . . P :
%b 3 ] - I, Insisifafing, Expenss -
i)
l ! 4 Waisr sourcz
igj 3 Bom Hele with 3G0m Mo 2 53,523.35 214 484 84
# o g . © Plpziine
{g 5, 7 irsn pips wiih "\‘(JSB m : o.m 2500 343.39 853,50.00
P .8 Iren pins s AN2AR min m 1 5 1e8.98 984,950 00
e NS SN S i .
R R k lmn pig with ““:{100 mm i 168250 14445 2,347, 325
5 ¥ & 1
0 {lmnoipe with ANF5 mm m 1250 {25.28 171,295 00
2} ,
rl 11 Buiidings
. : .
3l
i2 YWaisr ower
? T T RC Watsr iowsar with cepaciy —1“5"*” =nd 28m heinct No. 1 : 260,452,532 250,A450.52
! _
N L Resawoir
E" = ; :
S o 15 IRG Fenanau!_: @serveir with 1095ma capaciy Mo. 1 1735,228_38 173,323.38
LS| ; :
I C/ﬂ‘mr Suiigines ) ) % ,g}/r‘“
| St . G o1 L N Y C—— b R
O\{iéccr Tire hydrent and D—N 1200w inns dinmetss with Ne . P . 230 55
1.5m dsep . X - ' Sy TR .
Exhaust vaive znd DN 1200mm inner a]amsiafwall with Zﬂm 'Na_ ] 13 277532 28 573 16
desg
aust vzlve 2 = . _
Frhaust valve and DN 1200mm inosr dizme Lp{r’”l with 1.5m Mo 15 : 2,474 20f 37.143.00
Mo, & 3,352.88 23,177.1&
_MNa. a 3,878.38¢ 11,838.87
No. | . 1a 52548 32.549.10F
: ‘Farmv«,l.crk - o i 200 2724 3559 00__>=
B - 477 (ngiliztionof Slo2 didinEian squiptent (20gi.) No. 2 2,719.31 ’ 5,438.52
] | =
;_j 25 Insiziiztion of manua! menorsil car and slacide hoist No_ 2 121,00 2420
2 |
=l 28 |Instzliation of exhanst yvalve . Nao. 4 77.34 30838
]i‘rml. ~ . -
<4 -27  iInstallzton of fire nazzls Ne. 3 §1.88 48504
ﬁ 23 {nsz=ilefcn affira hoss No. 18 116.81 1,855.18
29 |instsllation of ssmirfigal sump Ma. 4 292,44 1,168.55

68’7" S | | %
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1" =y B asmop LY AND METALLATION OF THE FARL iT't::, LOCOMOTIVES ANB ROLLING 3TOGKS
EIRSIE S FOR THE MOMEASA - NAIROB! STANDARD GAUSE RALWAY PROJEST

512 Me:mbasa 'é%aﬂ.un

| AMOUNTIUSD) |

5N : N .  DESGRIPTION . UNIT | QUANTTY | RATE{USD)
\ h 30 |lnsiafaden of e ump Na. . 5 292 14 1,752&51 . A
. 31 |insiilation of {ai depativer fre sdingulstihg syster No. i 5,443.70( s,%é_?o
32 | |mstallafien of sirdesi novzde No. 1 7734 77,34
| 33 . ln'“haf =tian of pos air*c::r—: pr'du::r Mo. i 31.40 81.40
1 34 Ihsiallatien of {fe=d-water) pipeline lzak detesior No. i 7754 7734
_ |35 linssiation of Grorizontsfigrinding whes{ ctting machine MNa. j 301.53 wis| O
G 35 !ns:'a‘.ﬂaﬁtf‘;n of bentf drill press No. 1 55220 £57 70 .
ol a, - ‘EZ : lhst‘s!i'zz_iimn of floertype grinding wheei mzchine No. 1 .177:10 i77.10 :
» . [ 38 7 instaistion of s welting rachine No. 1 12180 .. 121.00
o 39 msamatmn ot duiling t=ehine Nao. 1 58320 56320
4 Ensjéilaﬁ(jn o pipe salfing m'd_china', No. 1 65110 651.10
~ * [}nstzlistion of pipe detecior No. 1 90048 300,45 ‘
- ~2_ 1n*m,1—¢-mn of subinessibiz purmp of the working surzca © No. . 5023 45023 ,
) : : i —43 -+|insteilstion of potzbis motor purp: Mo Z E26.07 1,282,394 -
- Fesdswata cemiraiz=d control equinrent No. 3 3,355.40 3,985.40 f
_ ~IL Equipmett Exgensa = . !
- |netal :n%cerwi;f;___ I . . om . 25000 0.55 15;75'0,00 I
. P . _E::xni dlsm'acﬂor—v équ';g;r%:gn: R0gn) Na. 2 §,794.55 13,53&12
48 - ._}‘J’{e‘nu:! handmil <ar znd eleciic -hois‘.‘ ) Na. AZ * 1,208.80 . 2,417.80 !
) Ma. 4 340.62 1,362.48
Mo, 8 771,950 :f'2,17-.44
i No. 18 51044 "‘8,167.05.
Na. - 4 2,802 a50 11,555.40 )
53‘—” Fire pump " Ne. § 3,153.29 43,319.74
34 |{Ollge gaﬂ‘cam fife exdinguishing sysiem . .HNo, i 54,3422 80 €4 422 58
. s 4 ’ 4 5 ; N
B ’A o nozs . Mo 1. 161,70 fsirop 2D
35 ipcd ‘alr;fn;m producse Mo, 1 80B.20 806.30
‘ v 37 {L=shkdelecior of Feesd-waler pipeling No, il 227.70 277.70
i | "5 |¢iéceont=narinding whest cuting machia Mo, 1 629.70 62820

~
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i

MOUNTUST)

SN DESCRIFTION UnliT CLANTITY - ?A U..D]
_ 59" |Bech dillng raachine No. i 5,803.20 §,503.20
{ 80  IFiooriyps grirding whee! mashine No. 1 - 1,7’72-10-_ : 1,7721¢
: 61  |AG am weiding machine RUeN 1 " 1,208.80 1;295.90
i "
lI = Eﬁn‘!mug maching No. 1 . 5p3T80 5,537.5
i 83 |Plps zuifing ;na:a'iiﬁe Nao. 1 ‘ 724.20 524.90
i " -84 [Pipa deizcior Ne. 1 9,555.5«3 i 9 583.50 'r
- _85 \uama xc_xe fam at ﬂae wening saraca Mao. 1 15,33;23D 16,832.38
a ] Pcr*.aBle matg. pumn _ Ma. 2 1,448.30 2,39‘.%50
; BC!{W dlesaf gaﬂsxamr . -N-o. . 2~_* [ ﬁ-tz‘s:as.so 85,;3- .E_DD
: F:s_:!:—'uaier ceniziEed copin| squipmeat N i 38,534.00 33,654.00
2. Dr=inzga
I Insi=ilsfien Emense i ’
i Plpeiine
m—éré'uﬂwiff:; J~Nl1 10 mm with cement morar iniegace - {500 47370 §7270.00 )
: ;chﬁi,n:;: DNZGG 'n 1 with sement mar&;jr inferiacs - Ji'co:.) 52879 3,343, 050.00) - /_‘Z‘i
- chrmn;ad Canozzis | m 3000 . sons0l ]
j m 2609 383.00 f/z,ﬁﬁm.ng
75_ ACar'mr;—n—a;_;r Jm: af pipefice  Aemioal dizmelerS150 ‘m 1000 2335 28 350.00
"7 c-a.ﬁaeés f;:)unda‘ﬂon of pipaline n,_sm:jna! diameates<200 m 14580 55.84 501,760.00
ucrmn | diamefe=<200 i 33800 43.02 129,6509.00
: n;"lfna'i di—é]—lﬁ;u.\éoﬂ' m 2800 ﬁlé& 164, 76800
‘“bd“lCm‘,* B I ,%{
Reinfarced congrete-Ho. 1. for Recizngulzr sagtie fank“ : Hb.: .»5 - 8,023.00 14]_13!:3 o0
) rx.“’mﬂr:.m concrEie-do. 2 jor Recianguizr septic {=Rk No. 1D 1‘1,05(3.5’; 110,588.00
Reinforced cosorei=-de.d for R..e::a_au-" segiie tzak Ma. 4 8.131 29,554 42
i ?,é{n oread C"'GQE'LS- Mo 7 jor Regianguisr sepiis t=nk No. 1 36,404.50 35,404.50
Zié;;:;d congrste-No.3 fer Soder sawaga nd osoling poel Na 4 §7.628.70 ' 17;5‘2'9:70
DE00mm daor ‘upa with 2.0m dess jor Diein :lne guifet No. 1 - 1,742.40 1,742.45
Efm-:‘ﬂ:ﬁj concrta @=180m for A Aduesiion ol sapamEian i ; 1720455 1_7%%‘!}45-5'3 v

I
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DT ff’FLi’ ANDRETALLATION OF THE ? AHUITIES, LOCOS :)*STI\]"D AFD ROLLING TGKS .
L. Y EY T FORTHE :h‘!C‘FﬂbAQa HAJROB! STANDARD BAUBE RALWAY PROJECT [ 3 &,
| i . ) .
. 3.42 Manrbasa siailon
] 3. DESCRIPTION ) UNIT |- QUANTITY | RATE(USD) | AMOUNT{USD)
36 |[Fomwork ' w | im0 27.38 41,370.00
T .- 88 ihstaﬂsﬁarf of subimemible sewsge pump oo No. i3 . ) ;18299 5,794.30/
20 |Inetailstion of manual monersi car 2nd sleckic hoist No. ‘5 2oo{ . sosgo
91 tnstzilafion of Auid gas DAF pump znd airhizndling pump P Mo, 2 24240 . 484,00
a2 'lnstaﬂst‘mi -;f ss\#ﬁgaad!sinfecﬁun.equipma;ﬂ . Mo. 5 §d5.a0| 4,329,50 ‘
.__', ) 33 {Instilation’ o%asR sewage irestment squipment ' . Mo 3 435230{ 14,4g8.50( 0
;. ':34 AInstallaiivn of tha nen-powersd sewzgs reaiment a:quipmerﬁ No. ' 5 2,418.70] 1.‘2,&83.5;3 4' ;
. : . ' . !
‘. 85 ) . Equipment Expense . . i . '*. . - : A '
’ 9% |Submersibiz sewage pump - No. | 12 agazan| 57,887.50
o7 fznual menorail .CST and aie'::'ﬁc Hoist No. - 5 1,208.90 6,044.50
= s . . I
"‘ 4 s iFuid gas BAF pump and zirhendipg pumn No. 2 2,41.5,5(]L " 4,331.20 '
20 |Sewagsdisinfection squipment,  No. 5 845570 42,273.50 ! :
. 400 linsizl SER sewage-disifection esuipment .1 No. 3 48.323.00 14;1.,562;08 |
: _ i
104  {non-powered sewage trestment equipment . Ma. 5 - 24,157.060 120,335.00 !
- | _ R © JOTALGEBHL - . f2,445 59122 '
et !
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-BURRLY.AND MSTALL ATION OF THE FADEIRES, Los SEMOTVESS

pei SO
FOR THE MDHRASA - NAIRDE! 5 dﬁﬁéﬁﬂ ZAUGE RallY
o A% 5 gt t
2 r . TR
B X7 ,
= 13.13 Tt r'me,a? ia Staticn
- . oy B e ey [ sl
gr{ ] 8l ) © . DESGxPTION [ UNIT J QUANTITY ; RATE{USD) ARRDUMT{USH)
g 1 - Watsr sunply and drainags (
i : -
i J' 2 1. Welter supsly !
%1 3 1. Insizllsfion Expenss
x I 4 . Water sourca
' % 5 cre Haie with 300m . : Mo, 31 53,523.58
~1 B 2 et
| 6 Fipeline
iron pips with DM20Q mm .m 172580 “188.98 3,422 574.50
. {lron pips with DN160 mm ' m 22000 448 15288400000
iron pipe with DN75 mm om 5750 .. {2898 . 78753500
- ol Buiidings i T -
. Waies tower T
RC Wetsr ma’ﬂrm.h pacily 200m3 =nd16m height Ma. 3 140,537.45 | 421,91238
[y R neight .4 W 23 28,201.52 2.593,5d4 24{”
5 g ' — .
N _% - R Ressavoir <
F— = reservair with 100m3 capasity 1 Ne | 28 , 37,351.54 '1,453 284 82|
2. - | --16 |R& chiéngﬂxar—_raseruclr wﬁh EDDmE capacity . - Na. 3 -71,870,79 21381237 7 {
B I,P*l ~ Snens 5 T S T e e o IR SN gt
1% iZ.: i “i_ Othar bulldings A
= R — 1 i === - :
18 Outdaormehgd t and DN 1200mm Incer dlarmeter with No. 75 2 126.77} 164,007 75
1.5md=eg.. . : B
: =t wner di ) i .
13 Exhausi vaive and DN 1200mm inner dizmeienvell vdth 2.0m Na. - . 227532 211,504.75
deen . . i
20 . Exhaust valye 45?_&“ 1290mm innsr dizmefanvell with 1.3m No., g . badaon - 230.100.50]
idegy . ) | ! .
_.»r_;usumr well with 2.8m am deep : No 63 325285 o
e BI=0 - 76.23 - 12888500 - — -
piE Ir}siai—létlen.ci u!hayiéfe;,dis;'m’zcﬂnn squipmant I No. . 31 - ) 844 30 26 183 801 L7 L
24 nznuzl manowsi sar an sleciric hoist - No. . 82 121.09 - | 7,562.00
25 insizilzilng of de=p well pump ’ ' ’ Ma. 31 724.90 o 32,471.530
26 (Insizllation of fira pump Mo &2 282,44 18,112.58
27 |Fssdwalercaniralized contral squipment Mo. 31 3,863.40 q 19,-2}' 40
23 I Egpisment Expenss:
= 29 [Metalirace wire . m 115204 a5 83,250.00

L o
; NON-BINDINGB.O.Q ¢




3 . SUPPLY AND {NSTALLA {OF THE Fi-\ HIETIE ES, ;uCEM’*”? AWIES ANDY ROLAING STOUKS
= T - — = - -
4 A“f % “__‘. FGR THE %Pﬂgﬁaﬁ - éﬁl‘?"El‘SnﬁﬁEﬂEﬁ SALGE RAL afvi’:’“ FQ“U:" .
P : .
) 313 Ihiermediate Sadion )
I DESCRIFTICN GNIT | QUARITITY | RATE(USD) | AMOUNTUSD)
‘a0 (Uliravicksi-disiniedion equipmernt No. 31 8,453.70 25212870
31 [adunual monorail ear sud eleciic foist No. 52 1,788,590 74,851.30
22 - |Fir= noedes R No. &2 7193 16,85858.
|
‘ ;
33 [Fire bose ) Na. 124 51044 3,204 55
| 34 |Duepwell pump Mo, 34 7,247.90 224 384.50
1 .
| : !
“ . No, ) 3,153.28 505,503.33 N
| 0
[: N ﬁéfaruenhai‘&zd conirol squipmesnt: No. 31 38,584.00 1,198,274.00 §
- . Drainsge . i ’
JL.' 1;n’{aﬂaucn Emance —
=
P‘paﬂne\ :'
Reinforeed Concrete DM110 mm with cament morar interizee o -
e s v B 27 ~ . 803,8550
mg‘cunmivster ares m 4830 _ 17270 803,655.00 .
== - 2 e‘.nfu*tsj vDI’“C =ie BN280 mm with cemeant moiar ini=race > . ) ]
=k 744 23872 17 755.976.00
i1 prodndy=ter area m 74400 23372 17,763,876.0 . {
‘ 5 T Ram‘aréd‘Ccrcwta D300 fmm with csment mortzr interizcs . o - <
; L o dm_ex s m 13950 303,55 4,235 220.00 Q,/O
| o s - T = =~ — LS :
*‘_ o \_,oncraia munucnon of pipelline nominai dismetErsisd m 4650 2535 131,874.00 .
‘ e nominai diamesr<Is0, m 74400 35384 2,565.456.00
= nominal. m‘amc 'J‘O s 1—| 13950 4302 500,129, DD
- - I - ;
T Pemtar«nd conrete NG} Tor REstangulsr sepfic fank " No. 3 '8.025.000 248,306.00
A"B ’ Hei'rffam::d mncsai&hlo-j- far Ré'dan.gu(ar septlc t=nk No. 34 15,230.00 473,990,090
_ 49 __|Dr3000 Sewage pmp ststion with 1.7 desp Mo 33 - 54,534 45 1.444,586.85
2 .5“"""' |-! e b 1] 1 . .
: concra_a-F 6:3 for Boller sewase and cosiing pUGI. No. = 11,573.20 385,21550
: i No. g $1g5080) -~ 84850} =1
_; . . i
' 52 |Reinforcsd conergte @=50m for-Advection il separation iank No_ 33 . 150,068.25 3,302,186.25
. 53 FammesriK iy 30C0 16.98 34,200.00
3 - §
] 54,7 Pnsiliziion of submessible sawage pump No. 124 482.20 ' 59,872.50
55 |insizlizfion of manual'mcnurzﬁ c=r and siectric hinist Ha. 82 121.00 7,502.90
; 33 lrs'::h:uen of decani silzed sowa ge testmant squipment MNo. 31 4,331.20 149,767.20
L : ) -
| 57 Tl Equinmert Expsnss
j ¥ .
R 53 Submer=ible sswags pump No. 124 4,532.30 £23,20520
|z b
[
A The ' - ' 0
.a r ) 5 . Lq Q .
' e~ .l
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!3_31 Mombasa Siafing
g :

I

._n_l

0

i

—

l -S4 J EESTRIFTION 1 UGHIT { CUARTITY l ATE{SD) L ABRQURMT{USI
L 1 I Epginessdng
1
[ 2 I Bacitluming sesien asd that of sisfioned locsmetva .
1
i S i
!. 3 l 1. lesiaflsinon Bpansa I
s :
f = ;
’ 4 ilnsalsfn:;nnigr bench for infemaf combusios service =gupiment Ma. 4 §.954.00 6,654,
yxa-;‘aﬁ 1
=L ~ i b joiie i ) i
- L 5 !In‘-l:ijﬂ:ﬂ;rut;;:;a! afl resErvair 3%41806m o7 ind =ral EIL‘T‘.bLS?M No. 4 951,:21.561 o6, 5015
. =sgins ol 25 ik ’
e ;iz‘f;&n J:ZE? aii reservelr 2xS0m ema{ combusiion { \a. 4 08,316.09 95,310.0
lnstatetion oi & - wRNR pips on two sids of ol dlr‘la;gxrg he':u:h af ) - [ -
i {'eraf cembueon service A"'.ntr‘:ent No. ! 15‘/'5{!,«30’ 15,7800
- . =
= GHuel oemp werksbon it sit consumption 5¢ -{—’3~3U Srriaapi] O = "
4 7 : . 4840 B
.7 Jper day-etintemal combusian semta o . ! e g il
y Ilnsnﬂzﬂun of cacling weizr presamiion » worksiing with waler
74,308, 3056.0
1cansimption of 75 par day Stiniemel cambusiiog sepves Na, 1 ARG il
Lr::;a:aﬂer; x: zmlf;; bench jor infemal somibisilon sardca =Gunment| No. i 3.253.00 8.238.80
Irs%.la:-lnﬂ argdoi] ﬁ..f off resarvoir 351000m of emal combusfion PO &
] 3&"\-—165 “’"‘Ll.pn"e“"[ ,_-p},,.e By No. i 57,447.50 237,447.50
=iz a Envoir 3350m of infera .
v ,f;ﬁajhgézgi'"“I’;‘; ZSEAr 3=50m of intemal combusian ’ No. 1 31,964 50 31,964.80
=5 =
z ai) B2 o =y gal ach 5
- is il 4 e tbe i i & Ll ' Ne. 1 25.438.00 25 438 ce|
‘DAmbusien seivice squipment - Typs 2 i
Il pump ‘workshog with of cansumation of 46~8C% e ’ 33‘525_051 33 33500
=mal comiueiibh service - Type 2 |
a.:ﬂa‘i‘c“ 27 cogy llng walss aredaEan ,mrx..racp wifit waiz !' Mo 5 a1 :43_{}05 4 0y 507
“|conso ugn of 70y per-dzy ¥ nizma] combusiion sariss - Irp" 2 o ) TR T
i
I( —qupn:m pepzs L. L ! o
*.'ng column ’cr il and waiar Na. 4 49,523 .78 4385,G6828
' Na. 2 75.84 154.58]
Mo, -1 22857120 2238 57120
. 1 i ’
SN GE—
achine for auter pz it of r*mﬁ | eczmbustion locomotiva ] Ne. 1 457,142 40 457,14
e !
) Nn: g 1,365.50 11,18a.50
No. 1 07 B2E 84 - D2 335 53
No. 5 33040 1.882.00!
L : =
No plalt] 78.80 7,2680.00
Quallty znaiysis micmcomautar and Erinter Na. i 4,781.80 47150
26 |Memory frenstar bax Na. I 10 3,237.80 32,378.50
Y27 {Grotind M. [ 19 I 780.80 7,508.00
} - - : - .
- - 28 Senerzl tasler jor meniindng apparaiis ) No. i 2 I * 8,309,500 - 42 79-913]
. i {
(. 29 Iﬁ_ri' B stebillzad pryer supphy ’ No. ’ _ 2 I . 4240 2254 40
{] i,
: |
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;. SUPPLY ANGIRSTALLATION OF

2 : THE FASILITIES, LOSOMIOTIVES AND ROLUNG STTCKS
e FOR THE MIOMBASA - RAIRCE! STANDARD GAUGE RALWAY PROJEST 735 §
3.21 Membzasa Stafion
s DESSRIPTION. N | QuANTITY | RaTEusE) | AMOUNT{USD)
ga J‘resi beneH for préssure sensor No. |’ 1 £713.25 §712.20 :
3t [Test berch for ‘;Einz’_{h_(;szpscr No. 1 3,751.28 5,7§13b
32 ' |Universal programring uni No. o 1,814.40 {81440 i
33 |EPROM witraviok: eraser No. i . 151.29 15120
24 IAC arcwelding mechipe Ne. 1 1,828.08 1,328.08
35 Dustsemoving orinder = No. { 959,78 35976 X’D
736 |Bench dr_g{‘xﬁﬂhg r}lad){ne_ No. f 71628 775.38
37 5 No. i $62.58] e . 30z5E5 :
| E_eyﬁj"?ﬁfiﬁirajhénhiﬁé R T No. : 1 {13.76 ‘ 113.76
™ Sﬁéjfﬁz‘:‘f paris Ng 1 330.40 380.4C
“| o kit Ma. i 386,40 280.40
24~ linsuistion tester . Moo 1,004.40 1,504 40 :
-4 A Caontact resistancs {esisr No. |- 1 1,904 40 1,904.49 L
- 43 laniEh pressure tester Mo, 1 1,904.40 1,304.40
T 43 |Cirouit tester Ne. 1 1,204.40 1,904.40
A e 1 sgiis 7
i3 Fester for main creuit of poriable. ;memmi_a.m?f:usucn n.‘lfﬁm\“_f]v.E No. 1_. 1.204.40 1,.:04.-TJV
) _:4."‘ :!'esi'ar ‘;‘zlnr momentary grounding ieiiure for main crcuit Na. 1 1,804.40 1,904 .40
Ry A e for failure of jised sysiefn Tor clesel engine Na. i 1,904 .49 1,8904.40
43 Tesier far Qﬁiqﬁér pressure of dlesa!d engine No. 1 1.9@.40 - 1,904.40
43 [Teslarior prassu= wavs of fuel system | = Nao. y - 1,804:40 1,804.40
50 [Testerjor nsizmiznesud grounding No. i 1,80443 1,804.40
51 E!é;ﬂé:ry";\.apé;':?’;;ﬁ's‘lé; . No. . 1,904.40}- 1,904 40
“[TEstarRor boost pressurs of bovster | e 1 1,304 40| 1,204.40
© 53 7 {Thermat mn.a';!._sznd diying 'er:-,uipmer.t. He. 1 120,585,322 1280,658.32
54 |Ofdlgchemging devies of microcomiputsr Na. 1 47,998.52 . 47,009 52
B |{Siternhemiie S umder-hung er=ne No. 1 4571424 “i5744.24] =0
53 Mator-driven of 1ank puing No. 3 - 378.20 1,137.50
57 |Oiznk No. 5 50.60 25000
58 |Counter scais No. 1 ' 7550 75.50("
ig Pletficrm seale Mo Ty 342.00 " 34200 |
, . 098
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i e

lﬁﬁm‘aﬂ’ﬂ? nmﬁu BIDES
FORTHE MEBMRASAS :’E&.RQE A :-éiﬁéﬁﬂ BAUGE BALNAY PREJEST &

B s T TP

-‘-'-::;

§§‘Ib

R
x 3 3 '_;
ek
3.22 Hairobi Siztion
3.4 DESEBRIFTION UNIT | QUANTTY | RATEQSH) | AMDUMTUSD)
( - 31 [Tssi bench Jor preszure. semsar No 1 5,713.20 5174‘ 28
82 [Tast banchier ‘Jéfenﬁy sessar " Ma. ! 876128 8,781.20
23 |Univesal pogramiming Ui Mo, 1 - 1,81440f. 1,834.40
34— - [EFROM ulmvislet emser Mo, 1 151.28§- 13138
85 |AG = welding machins No. 1 1,828.88 1,328.58
4
36 |Dust-emoving grindsr . Mo, 1 sEa.78 o PR
" s7  |Rench driling miashine Ma, 1 775.38 775.38
a8 Lﬁsm:h driling machine Ha. 1 832,55 50?-_55] n
Bénchdffitng maching - M. ( “3 113.78 118.78,
4G " [Shelf for pads. Me. 1 38Q.40 28040
41 [Tool kit Na. 1 230.4C 380.40
42 lpsuiztan {esier No. { 4,804.35 1,904 40
43 Canizad reslsizncs fesiar Na. 1 1.204.40 1.50440
44 Brushy pées.ure lesier MNa. 1 1,904.40 1,304.40 Y
45 iCir:uEi {asier Ne. b I 1,504.45 1,20£.40
46. Tesier for maln cirmuit of perizhie iptzmal cambusiion Josamotiva Na. 1 1,804,468 1,384.40 2 L
Y Y o
4 e S g stmmeeite B R S R N P L _ . ' T B '*f’f}:i.""“i’\-é-
47 Teste? for morfentary BraLUNYIRG TRlte 108 meain grouit Mo. 1 S04, 4 1,504 4
- 48 [Tester forfaffiire of fug sysiso for diesal engine Mo, 1 1 ,BQ#:,—.([J. 1,284.40
439 T‘s{trfcr syifridar pressum of dlasel esgina MNa. 1 1,904.40¢ 1,;90450
50 Tester for prassirs wava of itel svsem IR No. I 1 | 1,904 40 1,204,480 !
F Tesierjor msizmfznenus aroundlsg No. 1 1.31';‘—%.410 1,804.40
. 4 -
52 :'3::1= jc cam-_mr'.z siEr . No. 1 1,804 .40 1,804.40
T g T
- 83 [Testes far boost pressurs of Doastar Na. g 1,804.40 1.504.40
33 ‘Tham:z fm:vani nd drving 2guipment Na. 1 185, 585.22 130,556,382
55+ il dschaming davics of micmeamputer No. i 47,8¢3.52 47,999 52
Ve |
3 Artiexplosion single-beam undsrhung sene No. 1 45,7424 43,714.24 ét
57 |Molordrves ad-iank pumg No. 3 37820 1,1372.50
58 |0l fank No. 5 50 ge{ 252.00
I ; \ ' 2 il .
33 |Caunier sczle Mo 1 7580 7380
50  |Plsifarm scale . Mo: 1 242490 42,00
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345472 1;0 :

R EAQHITIES, LOCDMETIVES AND ROLLNGE ’?;OGW-'
w .+ | FORTH "':ﬁs.,gsas;t AIRTE! STANDARD TAUSE RAILNAY PROJECT T4
323 F:sairl;hl' Stslion
S.H DESGRIPTION - UNIT | QUANTITY | RATEUSD) | AMOUNT{USE]
§1  |Billy forai tenic fr=nepart No. - 75.50 7850
82 [Cazaing water preparsien devics  Ma. 1 38.,095;20 . 38,096.20
-8 [Serewplmp 2 5—100 No: & 24.713.76 58 355 0e
o |Serew pump 2 B—35 N, 4 14,855.48 53,426.82
68 Fiter 2L8—309 Na. 4 1,028.18 4,112.34
Mao. 4 9i5.588
’ Ad‘a-r’ﬂf: canirp} Herich :’a. iueld ofl discharging Nao. 1 310.514.55 Kyl 0,514:16
e 53 F\’ca‘s oil pumv . Na. 2 ‘ 14,852.48 29,71._2.98
:erdcal U:.I ;un’»\ (1 L'}GD E:ube; Na. . 3 137,142.72 411,428,186
70 Amssoi—ywﬁ!f”;nk Ha. 3 27,857,132 58,571.56
71 |Horzntsl all Erik No. 7. 4574424 91,42848
72 |Accessory =i ol {ank No. 2 2142 56 18,283.12
73A Gil grain platform Tor paridie plses 8 on wo sides No. i 73,190.40 75,12040
k 74 [Faciity 1"017. engine ol "’!tch“r'mg Na. 4 13 D47 50 {B,047.50
. 75 (Testeri .G.'cﬂ and rate:m imema! cambusian laesmotive ‘Ne. 1 365,189.45 595,182:43
. 75 (2) E-:.j}.lipmepi :w_jeﬁraui
ﬁ 1. lietzliation Expenss
73 iﬁ;&%%ﬁ:fﬁ:ﬂ;ﬁrgfm S T No. 1 45,058.00 45,058.90
- giamﬁ:‘n::nagm::ng m depo (sbx beriches) for overtizuiing | N ; N ' e
30 :f‘gmc" m@ ;ﬁgﬁf m’;ﬁflr@f;g‘_ggf“ e 1 101,744.60] 101, 744.80 |
. el I TR =seir seetion i motbeynes! worksi i
7 mﬁfﬂﬁ:ﬂgiﬁzﬁ&fﬂfﬁ = o agomol  agsosel
38 = . T, E-qui%;vmant E¥parize
39 lyster =sls‘an'~‘ test %meni Mo. K 182,365 _E6¢ 182 86836
| ow Emﬁc'nssu'sie-bésmmqge e Na. 1 s1,428.48| §1,428.48
102
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N .SJ ﬁﬁb;ﬁigwﬂﬂ.’d DF THE, FERILITIER, ’;. i‘si ”12“ 5’3.&%13861;_-!
D § FOR TAEMOERESE» iﬁ»d‘%ﬁéﬁDﬁmﬂ t:éjﬁg.._ RAGMETPROY "L:'fﬂ'

o |

= "%l =
& 3.22 HzirohiStafion - . . - - -
i SN . " RESERIPTION UNIT GQUANTT Y RATENSE) AMBENTIHSN)
91 |Elechiswheel diop sngine . ® 1 N 4 £4,870.38 | 3 FrmEaR
82  |Equipmenor leacing lesomofive in slamge TNe | - 2 2857638 57, 141,58
= . : § ‘ : — T — — — I
] 83 Avdnmzlic conmiant curest sharger b, 2 23,388.20 73, 195—#1
| . .
= . B4 Resfieffing t ccomaiya : Noe. 2 8338344} 173,712,885
511 85  Dusiqzmoving Abmsive whes{ No. 2 4808.00 $E0.00
95 - |Ghanger of esupler bufer devies : . Mp, 1 7,142 86 . 5%142.30
r ’ 97 Shigle-sf_ﬂegs racks. sor caaler o i 457728 457128
8  (Sier=ge s@ck af syillader =ad - . Nao. 2 457128 3,742.58
: f EE i< C‘eztactum:xg engira o . Ma. |~ 2 {1,428.581 . 22 85712
- 163 jBailery poria! Na. i AE7 12 | 22857212
j i 101 |Baiizgy wndii No 1 13,7134 12,748.84
1 :
- 102 Rydizullc jacks Ha 4 £55.43 122532
103  [Slerage meks af pision md No 2 457128 2 142.56
104, JAC wasider Aa. 1 2,225 284 2285 %8
“75__) . '_ s )
I } 165  iRemzn diling alne No 1 775.38 775.38
h 106 |E=cles hask gzniry crmnz. Mo 1 58,571.38 £8,571.35 f)
; | . 2=
o B : Th . ma - - T B
107 {Hlgh-tempeszisre desping maching o . T Mo, 2 44,759 34/ 89,538.88]
: 3 '
| 103 |l greund puitiieation device No. ) 22 557 .12 4571424
108. |Avismaiia hvdizulia locking mashine No. 2 22.357.42 4571424
110 |Tonis 2ad harasr fr avedaul - " I ABTI42 45,714.24
it [BEelesion ;.nss&;_'ra gauge Mo, 4 | 228528 -8,144.92
112 |Auemaiic srarber . Na. 2 . 3108528 " §2,170.58
- 113 [Bustires decning seciicn vehicles Mo. 1 . 22,389.92 22 3809.98
NG undasecrwhes andweel e Mo, 1 1.571427.82} 1,371,427.22
115 (Batery elesdde ﬁ.__ “.»Lﬁ’.'agg;— Ha 1 38,238.78 38,388.76
11§ |Eiestis ue—bem- br.nae sr@n Na. 1 9142843 - 2142348
. —E
117 |Sleclric heok gzatr¢ srans No 1 £8,571.36 §3,571.28
118 |Overazut sguloment for aump supsrchargsy No 1 457,142,360 487,142.40
118 |Ovemey egvipmentvar irmasmission cas2 NG 2 487,142.48 914,284.30
{20 DU_‘. z;'_'iﬂd_lﬂmu—’]haﬁ oyiladzs zad and sesua R 2 457.142.40 994,284, 20
i ]

..,..‘lég—:'



g §£3§3FLY AR i QTJLLAT?ON OF THE ZAGILT ES, LECUMOTIVES $ ‘%B—%?S‘LL!“‘E'G STOTKS
E S FOR THE BOMBASA - NAIROE! STANDARD GAUGE RALWAY PR e*r :
339
S gssaatmcﬁ UHIT | @ESHTITY | RATE{USS) AMTUNTUST)
i2g Dvaf:aufafxﬁgr}seﬁ or piston red M. 4 '%7,14&4&5 457,142.40 L
122 |Wisgnetefaw desior Mo 1 28,571.04 38,471,041 -
12.3 Ulirasenie faw delecior Mo q 11,428.58 11‘42.8.58
124 Esmmax;f'eﬂ.,;—rawdatec‘br Ma. ‘g 18,285.12 36,579.2% :
125 Na. { 34,285 58/ 34985.53
128 Na. i 5,858.58 82sa.53| | 1) ‘
e e T ‘ Ho. i 914848, 142248 :
< _ : - = ;
“y 28 Mioter guss Suf :—qa‘:;amar:'i Na. 2 482,858.96L ___.. .. 365.713.42
o : . : I
leet;assnh?y =m assa—mly \.qmpneqt Tor mcmrw*nae. peir . Hel 2 228,571.24 457,142.40 :
O\:ernaui t—qﬁrpn'ﬁﬂ for je:r'ng 2nd hesriing bax Mo. 2 274,285 43 E48,579.38
1 et e S i and hest exchanges warkshep Na. 1 437, 43,45 457142 4G
132 {Fusion wak:mgplavcrn e 1 38040 | 380:40 :
153 |ACwelder ) No. i 5,048.50 3,046.30 :r
134 |aticon reefmer s welder Na 1 304630 3,046.50 |
G “lc;“lmd-—- — Me. 1 159,50 189,50
i3 1a —- - Ne. i {30.58 180:50 2&
~ :1::37 " Ac:‘:f,ffeﬁe cﬁndsr o No. 5 330,40 1‘902_1]&) l‘
438 lC=ygen cyu:aae S No. 5 380.40 1,902,904
139 |Storage ek fir sxygen elnder No. 2 380,40 760,80
140 |Gverhaul cperaﬂcrr [fete for bur.‘aing systeat siendsrdizaion .Ne. 1 48533461 43,533.15
449 'K sizz z2nalvzer, No. 1 4,525.20 v 4,395.29 -
{42 g sia dreformer s No. 1 525 z0(” }_4',_525.:20
‘ H4s P_fa's.smes‘?a\.ca de?edcr 57 Iniestion iube of diese] =ngine Na. i {,142.84 1,142.54
144 o~;}e_r"n;m o;e;a{ﬂm lfrie o 's!e_c_mc standardeation No 1 22,393:92 7239958
145__ |Ovedsaul 5;sl~=-ﬂan e far 1nsbment_sizndérd§eﬁgn No. 1 '22,335.52 22,395,92
T E——— Ne. 1 1,442 54 414284 - 6/()
147 {Portabla detector for lpesmstive cical Na. 1 1,142.52 144254
145 T est.oiaifarm for air yzivé ﬂndmg 5 aly compressor No. 1 28 574.04 2&571 .04
143 - |GistHbudng \miyg grinding maghine - No. 1 124,285.52 194,.2'-5552
— L.15@ Brake vaiva grinding mag:‘i%ne No, i 4Q4,785,52 184285 32
. 104
NON - BIMDING B.0.Q
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i ¥
=

=3
N =
S )

i o5 “iea ety ok :
.Ei‘l?\!amam.ﬁ&ﬁm ot sy

BYALLATY Oa&’u— e Tl-_E ZAY _J_I‘[SZD JG&?Q’_‘E‘{EQ ANE ;’QLJ ‘&ﬁ”xﬂﬁs
BOE afu-_és'EAF!afcjur-E RAW I TROGEST ﬁ

RATEUSD] { ABIQUNTIEED)

i Ry [ : CEIDRIFTICH ! SRIT } QUANFTTE
ﬁ;’ ' lj 151 |Erate hosa W'F"Hu.f:!‘ pemssure tesi hench " " No. ! 1 5,8@.55} 5:555-53!
I . 1 ~
|
R { © 182, |Hase shanger ] Mo. , i 2,238.52! 2239-5':‘?
f“"‘\. | 1= !Mcbf‘e alr comprazser I Na. l 1 ,‘ 41,342 241 41,142.24{
1 S
¢! s , it e o | I ” }
gl L 184 | |Camprehensivs expeiment izbis of areke ‘ Ho. f i 35,42 32! 33,12232
| — . .
{E-. L 155 |@insing s olata I No. 1 1 { 14,358.48 14, 35848
| ! .
| f I — -
sk l 158 ,‘P- inloritven singie besm suspeading cerie I' No. } 4 l BE,E571.28 374,285,244
lé"?%i. Lm—.f lass:r';a hoistt - - . - I Noi l { [ ;2,557\11{ 223571 ]‘
v i S ] = j ’ - . 3 440 A4 j
| e | 1 | TRM2s 73,142.5¢ l
i ot ! No. ] i ] 4 14’&4{ 41,1422¢ |
. ; Mo I . I 25 74423 45,714.24
?ﬁ'j}, } 161 |Radlsi driling mashine ] Ha. ’ 1 22,357.12 22 35742
] i
s g ,! 182 iBench guiling mzchine ‘ Me. { i 95375 c53 78
{L
I ! I Ma. ! 2 ,[ T/‘E.EE’ 1,553.56
] I b
i . i i
e Ma. , 1 55,355_3(3} 54,258.86
i ] -
B 753 Mo, l 1 aa,ﬁca_sj :mS:_{!:ES?
]
P ] NP R
§ & Mo. f 1 i8.428.43) _ -;5,423.—{ai g »
I = e 1 B P I N T
" 87" “iEficient oitwatar s=nzmior " Moo Ex N 1,142 84 1,1’—‘-;]/
§ ]
l 188. [Non-heaisd =genarztion dyer No. ‘ 1 1,142 8¢ 1,342 54
= 5 ' i I = 3 =
?"‘[ I” 168 |Wasie off i=nk Ma. | 1 1 2752 223352
! — : ;
- T B
. 170 |Comprassed air gisribudor Na. . 1 ‘ 228 24 228.24
y
Gazs sigrage fan - No. 1 J 227.52 277 52§
|
lEednu double-hezm bricge srane @2y . N 1 18235508 751&55;,'5[
=ECMC RQOK g=any ar=he No. i §3.571.38 63,574.38
Washing fsching Yer hocy pass of diese! sngine Mo 3 114.285.50 144285 ol -
| ] ) ;
- [Wazhin ;, i2shine for whes! gsir ofdissel =5 gm= bogfe } No. 1 1,823,571.04 1,388,371.04
- ’ ; i | =1
Opesaling ares of DCL& _nv’we;rh 1angas r‘!(“ i 1. 457,142 40 457 143 49 : L
] . T g 3
Ovesaling 2rea of diesal snc He 1 D 91428430 844,224 80
Overhaul opsmiing ;L_x.am cfalr compressar | Mo l 1 22 857.12 2 55?.12}
| I |
Tast plafam ef air compressar ‘ Ma. l‘ o i 750.39 75.3.30;
1
[A’: 1Ezerveir [ INo. ’ 1 11 42a.33 11‘425%

-



P

322 Nalrobi Station
SN _ nssmpﬂaﬁ UNIT | QUANTITY | RATE(USD] | AXMGUHTISD)
el 15¢ mode slestie sisperiting azne Ko, 1 13748.84 1371084
482 |Bench driig machirra No. ! 5978 gsa.78
| i33 Sleciric detble-Seam bridge cans Ne. 1 53,571.28 © 58,571:36
185 Serkie hook gantry-crana No.’ 1 45,744.74 45,714 24
185  |Baitery slesile A5t carrizes Ma. i 53,208.50 83,55%:59
186 |Experimmntistand of ;exﬁzer of ausiiiary iroter . No. 1 76,150.40 76,130:40 / \O
187 |Load test platiam of traction motor Na. i " 114,285,860 1:44,235.50]

128 {Mobile presSure test niz*fam - & - e 1 '22,_.353‘40 22,858:40 :
189 'RUrmlng—Jn{es‘ rac.‘t"&’fl;ﬂa susparnsion bush of rzetlen moior Na. 1 1,90£.40 1,984-40 ‘ 1
{#*150. % Mtatermeﬂa:ﬁ;r; detbetor No. 1 1,904.20 195540 ,
= 0 et resfetsnes dstestor . ) 190440 1,304:40( :

ST ;Mofb-f‘?*'_'m—,"_.—:%tam veliags tester Na, i 1,004.40 1,§c-',,4n
183" |Eleziric double-beam bridge cmne No. 2 182,855 56 £63,713.82 :
194 (Spiing pressure tesi pizifomm ~ No. 1 7;51&50 ’ 7.513.80 i
4e5 e:.;;ang er of coupler sifer Sevice No. 1 | 57,142 36 57 13230 i
188 . [Dustremuoviby Abrasive whesl plo. 2 95875 1.3{9.52 Q/ [}
p . — T
) 187 . |Bench drifthg machine— - Mo 2 778.98 158878
3 _-;"1'954—. - Eq:ﬁpr:j:—:—:rij‘drleadEg Iocotiotve o storage Na. A 23 570,80} 28,570:80
.:._199 Test platiomm of (-zil‘-pressmt"a ﬂzmper No- 1 éZ;BSH.d.D 27,858.40
7 |Battéry.electi Aat carrisge Ne. E 51,255.28| 8126388
Batiery porizl Mo 1 15,542.84 '
405 |Becire turing engine No. 1 14,428.55 11598 55
v 903 Sicrage fapéspi Dongieny 4 locomctive. No i ' ‘4,57123 4,5125
s [Bogie sig Mo i 7,31a.80 7,813.50
’j% Harnger o‘f wain dieset engine generator No.. 1 7,818.30 7,613.30 )
ZUS" ?‘HEETF:C-:-G'IEE'{E?EE? pi=ifomh Na. 1 19,0_47_59 9,047 BU‘/A_ )
N = - * g
207 Eee&ris::l‘pla?ura t=st pu:mp ) Na. 1 37920 3722290
208 Sterdga rack of cooler group No. 1 457128 457128
289 Ségaf;t‘a hﬁmuﬂc jacks Ko. . 5843 455,43
210 {Top pick nf purmp superciisrger No. = 438,48 45543
=« R
NOW - BNDINE B.G.Q




SUPPLY AMD | 'Mus*%_g 10N GF THE SADEHIE
i FER THEMOMBASA - HAIRSS! STAMGAR

doi,
Fi._‘_ Mairahi Si=fon - }'
L&:—: ’ , N DESSRIPTIGN UMIT | QUANTITY | RATESE) | AMOUNT{LED)
T g . - N )
# I 211 |Eiegic fiing Locomnive No. 1 85,858.48{" 35,355.48
{J S . T
i Ll’ﬂ Ee_ciriu dauhis-bears bidae cane A No. - 2 88,571,365} - 27, ETe
gﬁf ]L 243 [Batizry esz!c izt miage ‘ : b Na. { 61,255.38] 51.255.28
122} 214 PAfok sasiion of jump su;-:&sr.."aa@t—:-r ho. 3 457, HRA6] 45714240
215 fWax‘{ ‘sesfion of trensmission devics “Na. 1 41,428,1§ 411,423.18
-..216  |Assembly seglion M. i .| -~ S02,885.384] SO2,258.84 )
mﬁl : . 247" |Vark-secfion of crackshai and camshan No. { | 453,228.22] 253,928 22
! :
1] O
i " 218 |Paining devies ar'ias::mmrl:z.e o, g 1.n23,357 02| 1,828;357.02
? b oo N Rato |- B .. 77t LD (@ Ciddeor pmsesspipeiinies - .
%t 1224 1. insizlafinn Sxpenes
?"} 421 |Prcsss pipelnes inallztion auisiie the iMemal combustion mem No. 1 1.274.006.800 1,274,000.00
L3 2272 Resauz fmin devica
z23 I lesizliafion Expense
- - 224 - jinsizletion of msoue bein Me. 1, 22nd 2 Ne. 1. 84,240.06 84,040.6C
- - ] - ’ ] .
h T R22E - G IL Equipmsit Expense
N v o i 07
ol TTTRET 2250 Resgus timin of spedial grads No. 1 4,957,142.85 +057,44d935] /.
= - o i “ . o5 - L. S S -
'5."1 ) 227 Dusivemcring Abrasive wheai ’ Na. 1 958 18
el - - g
(3] S " ' { ' 3
- 723  |Bencn driling machins MNo. - 1 7I5.88 77838
’ : 1 o
228 |[AG amwe dx:.g mzchine No. 1 1,528.483 . 1,828.08
236G |[Welding pia::;mm No. 1 445.30{- 418 28
L 231 |siiicen regdifer charger Mo i 11<4,285.33 114,234 32
- 232  |E3diorzl maiede! beach No 3 TaF128 £71.20
233 | |Benchser single person Mo 2 228431 453.56
A ' TOTAL OEBILL . : . i E—

31
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‘}%g L ._.'"f | FOR THEMOMEA

' SN DESTRIPTION UBIT | CUANTITY | RATE{USE) | AMOUNTUSD)
. ! -
il Malrisnancs and repeir secion
2 L Iisizliztion Sxpense
3 .ifizchine workshop lns—‘il’-i":;n-wpe 1 Na. 1 2,15%.00 3,152.08
4 lnt=u.:—_i combusicn wotksitop Instalizfion-Typs Ko, 1 4,284.00 -4,284,04
. 5 Benchwerk v.'o*kshap ln'tall—uan—wp i ) No. i 1,122.00 1,422.00 | io
1.8 Fusisn welding manp instailzion-Type 1 No. 1 - 14,350.80( +4,850.80 |
B Ta '
. o T Eenc..wc'k 2 workst .on'x.r'*liaﬂnn-T yeed = o~ e 7,510.00 7:510.00
-i - B Mac‘nnc—s wm*(sms msraﬂsuon Type 27 _' w® No. i 7,580.00 7.560.00
|-~ e !h'te:\ir;i.cambusﬁén wo I’ch Instzliztian-Type 2 No. 1 574.00{. 574.00
‘ — = D ‘
| . - pidde 'Bermhwa‘k mr:_gshqp Installstion-Type 2 Mo, 1 828.00 825.0G
“ 11 " (Fusion welting workshop Inst2liaion-Type 2 No. 1 40.584.00( 40,984_00
' 42, .|Benchwork 2 workshop Intailzfion- Type 2 Ne. 1 a1,316.00 31,316.00
T, " MEquipment Expenss
J‘ e - i SR 5
"1 Fusion welding workshop
1 | \ . 70000 - O T
f 3 Na. 1 57,300.00 7,300.00 Q/ L
= 16 No. 2 1,800.G0 o\_,DD Ga
| = 57 No. A 360.00 350.00
-4a - _ No. 1 4,320.00 +4,320.00
ig. Na. 1 4,200,090 4 200.60
4 : — '
‘ No.. { 1,300.00 1,300.60°
e No. i 43,300.00{ 43,800.08
T IEiecic single-rean bridge crane No. 1 70,800.00{ 70,800.00
- -~ [iWelting Tume dirt aztcher Ne. i 7,300.00 7,860.00
. 23 [Hend-held winder te, i 2 580:00 258000 ]
75 |Osvgen acstyiene welding Mo. { 9,180.00 3,130.50 7/0
‘ 28 _|Sechis hoisl _ - Mo 1 3,240.00 3,249.00
\ —F : c
| 27 . Intemal combustion wodshep
. 7] 3 |Senc M, 4 1,300.00{ 7,900.89
. el
. 108 |
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¥

’EA&.’EE i’.ﬁi.’.,‘éi‘“f }.?Rﬁ.’

""c.

&

o,

’T

Sterags rack

/ 5.3 [} ) DESOEIRTOY f i RATE{USDY { AMIGUNTLISE)
: ™ ' L.
( 25 (Tgaz kit ] Na. 1,500_00{ 3.500.50 !
Storege 2ok i Mo, 2 1.390-5‘5{ 3@“’—"’?
}Eies'ir:;c single-bzam brides cmne I Ne. 1 1 70,500.5&‘{ 70,320.00
o ™ ] I i
Abrasive whes! warshop 1o l i
- - — |
{ 33 ]Ben&‘x drifllng machine f’ No. ‘i 4,200.9G 4,260.00
i
— , — ; o
.‘_,..IDW_'L_:—,:m_a\A'_im Aesie wies! : j Mo, . 20,90 exao0|
l No. §,050.00 5,968.00 ]
Mo, 4 1,300.00 20690
} H |
Mo, 50,.{,0'3.[:%{ : 80,400.2C
No. 1,500.00 1,860:60
Blacksmith worikshop
[ No | 2 83G.00 2,285.000
i i -
1
Afr hammsar } No. 1] 3,120.00 3,120.60 |
! I
‘UUS:IE"TD‘»;EQ A_b"""'ve wnec! No. 3,840 90 3,848.80 f 2/4
2o il  Laedia,
Mo. 360.04G 720.40 }
1
Ha. 2 1,800.00 3,500.00 I
|
o=
Mo. 1,800.00 5,400.40 f
| Ne 730.00! 1,582.00 ?
] ! i
i .
Ho. 2 4,900.00 8.da.00 !
f : I}
F - e T ] by J J
OFI8 nesof. fhlex . Z#.800.CC 29, 2505
“ Machins toai ‘yedcsﬂnp
Sap-bed lain No. § : &2,500.00f 57 500.08
Comrman laiha M. &2 428 0¢ £2,485.90
Shaper 1 No. 33,500.00 53,300.00 @
3. | jUnless ?:n:avfyps miiling machina ’ Na, 31 ,Qﬂﬂ_ﬂrj, 31,20040 ll
Tool kit i Mo, 1,505).59{ 5,450.00 {
’ Mo. i,,aa-nc{ 3,508.69

Tl

.
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% FOR THEMOMEASA - NARCE! STANDARD GAUSE RAILWAY PROJETT !

3.31 ¥lombasz Safion

SN

DESCRIFTION' QUARTITY | RATE{USD} | AMDUNTUSE)
3. Banchwaork worksiop
53 Cyilndricai~erileai drillttg mathine No, 1 37,200.00 3720000
60 |Tool kit Mo, 3 1.500.00] 5,400.00
] : =3
81 Bench Na. 3 1,300.06 Z,490.00
52 |Laying-out pletiom Na. i 2,400.50 2,460.20
_63_ . Storage rack ) ; NG, 2 S T,EDG..DD 3,580.50 Q)
G : gbraghe whesl warkshop )
w5 DLts‘—r;mmingAhraswewneef ) No. ot " 1,s80.90} - ’ 1,550.9@
88 |Bench drilling machine’ Nao. - 1 1,52G.00 1,820.80
57 Eie::*;ric!sn warkshop
"'68  |Elechician berci - Mo. 2 4,200.00 8,400.60
53  |Storage reck -~ " Mo. 2 1,800.00 3,600.00
70 T;:d kit - No. 2 1,300.90 3,500.50
i ’Senr;;! 2P B _ No. 1 1,200.09 1,800.09
ey Ntecrothermai Heving diy box No. 1 - 4,320.00 43080
! 7‘5 b -N%_s‘suﬁhg roum (ZO
i Tesfing bench No. 4 1,806.60 1.,50[1‘96
h 75 Rgiivmy a’ﬁ—;eé _gzmgea‘eéesiqr Nb- 1 3,300_130. 3,390.90
NI fgihmsy sifset gavge delesior -Nn. 1 4,320.00 . 4,320.00 |
» “ TOTAL OF 3L . 944 088,00
- q 9
s N RV
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SUPRLY AMD INST

-

Qa_L,{Ag W OF T’P;E FASH]

TiEs 'La:: IMEOTVES AND R
& FOR THE MEMBASA ~ NAIROE! STANDARD GALEE RAT WAY

{UNE STO0K3

e .Y

=

O 3
PR &
S 2
: e = i F
?‘i }.f..sE NalroBf Stafioa 1
& — : ’
o s:H DESERIFFEON | UMIT | QUANTETY I RATEQISO) | AMOUNTIUSR) ]
ﬁ_ | 1 Maintsnanes 2nd Spsir sacion ]
il =
2 I Inzteilafian Epensa }
= . { -
31 i 3 Mzchine workshop Insisil=ion-Typz 1 . Mo. 1 3, 1_‘5250{ 8,1%=00
T T . "
4 Ini=mal norekustion woesdshog Instailstion-Type 1 Ho i 4284100 4,284 00
) o . ‘ »
S;]_- | 3 iBenmmnds‘--mﬂeaap {nsiaiaion-Tyes 1 Ma. 1 1,122.00 _ iz
Il ; ._Fusxcn'\-le"-‘!ns wa 'mp jest -;Haacrz— vp= 1 T Ma 1 14,850 14,850.90 {C
ERC : o
& = . —
i’ ; 7 Benz:."zwpr‘rﬁz wershep skfizdon-Typa 1 Na. 1 7.210.00 7.518.00
o ~g-- B;ia'éﬁﬁg werkeskop nstafiaton Type 2 Mo. | . - 7,580.00 7,586.40
3_.. . = S
5 . - ) )r‘ﬂm:! combustian worsics lnslallaion Typa 2 Mo, 1 57A.GB 574,80
4_ o . Ho. 1 225.00 825.20
5 .
S No. i 40,284 90  4G,384.00
MNao. o4 84,516.00 84 316.80
= L
b M. i 37,800.00 37,560.00 :
Me. 7 1,800,065 3,806:00 | 1 L/,
* e
R FA Wéx"er jank. Ma. 1 350.00 360.00
18 - JAG aro weiding macains Mo. 1 {320.00 4,320.90
i3 |SHesn rectfler s weider Ne. | 4,200,800 4,200.00
- N \
|20 [Tool kit No. | ] 1,800.00 4,50006 |
..21 _ |Vehicla No. i 43,580.00 43.566.00
22 Eiegiric singie-Esarm hridge c=na Now 1 7D,200.00 78,300.40
- 2., [Welding fume dit saicher Na. 1 7,800.50 7,300.00
24 |dand-held g_,rinder Na. 1 2,580.00 2,580.00
25 |Oxygen scaiisne welding Ne 3 8,180.60 8,180.00
728 {EiEoirc hoist Ha. 1 3,240.00 . 3.2:1&00 /57:
27 Inigmal combusiien workshon -
,j 28 rich MNo. 4 - 1,860.00 7.200.¢0
lx. 28 ool kit No. 2 1,800.00 3,500.0G
= - .
I:-@ )
0 4
H



PLY AND 2@S-Ah1s&‘7ﬁi LOF THE

SUE .amag..e.,._wsm—%amg RELLING STUCKS
¥ o, = Ry THE MOMBASA - HAIRSE Bl STANDARD SAYSE RALWAY PROJECT 2
) ¢ (332 Neirohl Station
s - DESSRIPTION GNIT @E%ﬂnf‘r "Pﬁ?z\rusm AMOUNT{USD)
: 30 (Storage mck No. 2 1,800.90 4,500.00
et Fechi single-besm bridgs erans | Na. 1 70,400.00{ ' 70,390.00
s E Abrasive whes! workshop )
33 |genen drlity fnzchiiie’ Na. 1 4,200.90 4,200.60
o 3—1 . DLsama—namng ~bl—sv~ ~;rei L _ No. § . 4,290.00 432080
i Ho. g 5,350.00] §,950.00
- Mo e 1,500.00 7,200.00 |-
Mo, 1 50,460.90 50,409.96
| Mo 1 1,560.00 1,800.60
Blecksmith werkshop
No. 1 7.886:20 72,8804
. Nt 1 5,120.60 3,120.00
sive whesl Ne. i 3,5-“;(3.0(‘7 : 3,340.09
Ne. 2 "380.00f 720.09
Ne. 2 - 1,300.00 3;600.00
No. 3 1,500.00 5/480.00 |-
| 48 Aa No. 2 780.00 1,560.00
r 49 .éilerﬂ.ssr N, 2 4,200.58 3,400.00°
- ' 50 |Pomge hestn Mo, 2 57,500.00{ 55,200.55*
y | ‘
- : Raachine teoi workshap
s Gapbed laitg Ko. i 37,500.00 87 ,500.00
-] 53 . |Common e No. 4 §2,400.00 " 52,400.00
==
© 54 |Shaper No. - 33,500.00 35,500.00
7 |Universal fnes type milling machine o, i 31,200.90 31,200.00
. -
ool ki ¥e. 3 1,300.00 5,400.00
Stormge rsck ’ M. 2 " 4,300.00 . 3,600.60
Beashwori 'mr}éhap
; NO - BINGINE 2.0.0
&

e G

,.
-

Y

Z0

B S e 1



R supR! PLY MDD NSTALLATIO N OF THE § At:‘z‘ JES, L& TP;_Q‘A:\@-‘-
0 THE MOHRASA - NAIRBS! STAM »&.‘Eﬁﬁu £ RALWAY P

£ Vo T % T
= 2.32 Nairehi Statien _
gﬁ' _ s, : . . - R .
N S.H ' DESaUFTICN UNFT QLQNJ;; RATEUSE) | ABMOUNFUSDY
? 82 1Gyiindreat varticd( dhilllng m=achins No. | 1 37,200.00{ ) 87,200.00 |
i ! s2  [Feulit - Na. 3 .. 13009 540000
?«; < &1 [Bamch | No. 5 -] 13000 5,400.60
' )
3 1. , ’ : ‘ : —
Y3 &2 {Laviag-out plaiform Mo. 1 2,400.00 2 £50.00
Sterags mei Mo. 2 1,300.98 3,500.08
. Abmsheahsslworshop : . /{
iStiemoyiag Akmsive whes] Mo. 1 i,580.000 1,580.00 |
N 55 " |Bench diilling mashine Ma. 1 1,620.08 - 1;E52000
Flecisianworsiep ) ~
. Na. 2 4,200.00 846040
hlo. z 1,860.08¢ .- 3,600.00
Nao. Z 1,2300.00 " 3,500.85
Mo 1 1.860.06¢ - 1,300.20
: E’emmmermnl blewing-dry-bex . Na. 9 ! 4 320.60 £ 350 ag
. Mez3uring mom
=5 . : Mao. 1 . 1,390.00 iaoaco | )
) . . - 12 i L .\“4.'1‘-: S8 _Z(‘
No i . .3,300.00 3,300.00
Mo. 1 - | 432060 4320 00
- No. 1 7,95%,500.00 7,253,500.90
L | : : |
TOTAL OF 8l 3,182:522.06
4 4 @
113 ,
M O -BHEDBIEROQ




- 4 Tt -1
a

-  THE PAGILITIES, LOBOMOTIVES AND ROLLIN
§ " s : et aﬁ':}&%s;as;a FUSIRGBIS TANGARE BAUGE RALWAY PROJECT

"f]
=
v
1
.14
l‘:!
.
SO -
ﬁé «
e
e
O
'ﬂ.

3 3
‘ [k NO’ 343! TF:E;ﬁCﬁ_mES FOR LOCTMOT I‘JE
’ 341 Monrirass Stsion
- | ax BESCRIFTION o1 umr | uandry | RATE[USD) | AMOUNTUSD)
- ' Yehicie .
2 Train r=agy szzﬁe.m
>
3 I inisizilsiion Expense
4 aen}:m‘mrksﬁsp Insizliation . ' No. 1 © 4,8daoo ' 1‘,é48_0(3
= ’_ 5 ‘ esharges ungnm;;—.r_;m; TE‘-ZIEIT‘W"?.SDGD I.Ft:flcﬂsn_ ~ No. 1 1,014.00 L 1,014.00 | - ‘
._._ - il J'Fder‘ﬂtr- ) ' | No. 5 1 ’ EEZ_G—B .. 2,950,550
7 ;;m;;ﬂe:d bmne ¥=Taer:~mré diteoior (4 ::nd‘aaneratfen) b e 3 : 18,522.08{ | 58,465.00 i
._‘Onidsmrpmceca hmeﬁnesin taflation . . - ‘NU._ E ‘] ) 185; 584750 18@,5‘54';.110
) m Efujprment Exmenss
‘ .
- - No. 1 1201,78368| - 1,201,783.58
| . T M'ahua;'éeéﬂ'es ' " Mo 5 5.280.0 34,566.00
i . ! .
« f 2. --_'Du_l—,*en-n‘vffzg.;\‘f:.;z‘é'i‘;é whesi " | Me 2 384,00 1,728.00
- o 2 2,383.00 4,555.0&
- No 2 500.49 1,000.80 | 4
No. | A -1,584.000 - 1584807
S o 3 1,800.00 3,600.00
Mo, | 4 §26.50 _2,505.50 '
No. oA 324.00 t '1,',295.99
: 19 |[Tool ki bma 4 453.50 {,814.':;0
29 [Chamger . : Mo 1 9,000.40{ - - 9,000.00
— Sl 21" One-way Iniared ditectsr _ ‘ _’Nq. 2 zqai_oqa.acv : 495,086.0‘0.
22 |infrared fepeater . o . E TN 132,500.00 52,5000
.-23 - |in-moiion weighing bridgés A . ' . Mo. 2 101‘250‘[)6 202.500.00
B e TOTAL OF BiLL . das7,sends | |

iL“

sy
ual,
dplis
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* SUPPLY AHD INSTAL LATiON £F
FOR THE MOMDAS:

TUp*AG«Lf_ ST

by b=

L - NAIRQBES

TAN nggn

',_Ss';’ OTIVES ANR BO[ FINEaTO0K

JE?‘ P..ﬂuf.&? *’WE@. 7

13~
Y

=

Uz m::r-nniq B8 Statlons

QU

Lsu\' ] DESCRIPTION | unr ih aa;-'fxzss:;_g' ARGUNTRISD
( 1 f Vaicies T '
2 Cther \;e:hinx'l-s equipment
3 1. instailatian E_»:;ﬁnse . - . { |
4 Instzfizilen of ik performancs "E'ECHCH sysiem Na. 5 ] 18,52‘?.!?5 54, 1‘08@{3
5  |Instailadan ef ;«r~r“d 2438 {emnemiura deiscior No. 22 18,522,400 412 08400
‘GM e -_ ﬁ_quipme#‘mma ) A .‘ y . @
T - Ma. 3 : 9943255.25 { . 45714500 [
o8y wmqi/_a_;}z‘,mdﬁﬁingior | No. 22 384,500.00 Y iad IO

TOTAL OF Ril 1

- is,‘smsw.’eﬂ S

i15
NQN BIMDING RO Q
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. . BUPELY BIDINSTALEATION & THE £a0 unzm_@csme-wzwﬂas NG STOSKS
LT o ESRHE HERBASA - NA"‘B! STANDARD CAUGE RALWAY PROJECT

C

- 38 Nirshi Son )
8% | " DESURIFTICN ueET |- aum‘«‘r! - RATSIUST) meué'ﬁusm
N | Felght fain section |
2 ; 1. Ihsiall=ton Espense .
3 lnsfsifaiion g%r;pair depot Na. " | 9g,394.00 | fE3sdan
4 Irzs@ﬂmcn’srbchz ‘cr#z. kop Na 1 ' Zs,éz’;é.-_ﬁﬂ 23,354.59
3 |lostefistion of Bogie weshing s'.‘\las‘ - ?;ie" " 13,353;@6 ‘ 13,358:090
- 8 - | Instifetion of sxe worktshop- . o - : No. 1 " 45,710.00 45,710.9;/
=T [tsiiBso St dchop Na. 1 | dods4sof | fojisano
Me o 14,480.00 14, 40G.00¢
o | N 1 | sosam50] 25,530.00
* Ne. i | 7,132.00 ' 7,4%2.00
No. i _ 53000 ' ss0.00
No. i - 1s,888.00] . 13,883.00
Mo 1 . 3,050:00 . 3,850.00
P‘-fi?; 9 508.00 508.G0
No. 1 " 4,400.08 1,100.05
(R S 3,332 .00 8,382_Gﬂq‘/ Q,
No. |t 4 172,455:00] 172,465.00 |
No. |1 63,150.00] §3.150.00 |
} _"-’lnst;ﬂanmnnwagicwasmngshuﬂ va No. i | . 49,178.00{ 49,178.00 | .
:‘i‘-" 4 _fr?s:sifé‘ﬁ@n :ﬁ':_:{s wer‘rxsno; < Typa 2 - Nao. i : T’-S,‘S'id.;DO. “ 75,644,060
\l‘ 21 instoifzion :d.’:n'tiﬁicﬁm;n bezting w—arﬁg’nop -Tyg=32 { No. | 1 . 3,592.09 R é)ggzﬁ{}
."L;::":j S _ﬂ lrisr'”"ﬂm of aesessory ‘npan wur*':r'sa “Type2 No. i | . 1233800 - 1233800 |
= .73 ]hsiai!é-iimn o f=palt degd for s:augfer :IU'?e' devise ~Tyze 2 ',f‘l(l T4 . _u1303735 ] 23{333_9%;
- ot of-rake workshep - Type 2 £ | Mo i . 17480.00(  17;4B0.00
- . 95 ' Erznm oftepal mrr;*oc for inffared menioring e S -l g | 3. . 288 00| 4" ’ ZSBGC! !
| Z5 1r‘=1=lnzlk3acn’ aguipment -‘epeirwurkshnp - Type 2 No. i _A11.,.'23#';BE) : 11,284.00 . 2
— - 5 5 . -
27 |insifision ﬁi’@ﬂ?sma.*pmcsss pbe -Type2 Na. 1 53,284,008 | 758,484.00
- !;*;_;Z;:rm c" mtroHorJ ,né rn“i—. izl shed (warshousa) - | No. ) ; ' | 985.00 ; : ‘%ST&‘OG
. - 23" linstaitstion of in B_S.Jl""lg oA - Type 2. - . Na-.‘ ] sze.m0 " 52500
’ N”‘“‘% E!W'ﬁ B .a
5
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SUPPLY AMD NSTALLATION aF !:‘iE':: CUFTIES, Lﬂﬁﬂﬁﬂ"!?*;z ANDRALT
2MOEERSA »-ii iRDE: 5 uﬁs‘aﬁ ARy SAJC; RAHWAY Fral

L

BT Nairski Stadion

Y - DESSRIFTIEN I UMIT | QUANTTY | RATE{SE) MINTUER) '
30 }n;faﬁaﬁen ar ;n{emai smcEss #i;a- Typa 2 Na. 1 " 44 833 a7 44,872.50
31 Tk, Ea,iu'a!.'nené E@ansa {
2epair shop . )
. |ziesidc doubls-besm Eﬁd;e smne En=iEES=22 5m =N 2 148,572.00 297,144.60
a:rwsrt:ﬂ 0P - sizgiscaupler Me. 80 11,142.72 §88,583.20
' ; fsﬂng arnd Glsas..-*ﬁh{ln" da,r.a fof the somplets d=f No. 3 22 531 .52 5'51994_ oy \
D_G-.A'c: S5 welder DT-500 No. 8§ l i 472 25,5732
nf:csﬁe et e 3 23, 30324 7, 427.58
No. 2 o571 54,429.16 }
Mo i 240,200,484 246,000.43
No. 1 3,657 20 5357.20
No. 5 1,142.54 §,853.84
" Ne. 5 5580 5,140.30
No. 2 10,862,441 21,204,30 .
o 4 11,426.58 45,715.20
~ No = 102,367,094 /2]:
No. 2 187,714.26
No. 2 7.867.20 571440
) Bogie in bogis
“|Large desarmposition siing No. - 4 30,952.80 30,862.20
50 (Begiealestic fmishle Ne. i 38,571.12 38,571.12 ’
: l:—)TA_ . }ﬂe-smﬁmal'&mtzbie Né, 3 ‘ 18,571.52 45;714 55
52. it zrga essembly dedleaisd sling Na 4 3574440 36T 4445
S - ??rj::ne gia&r_dngtf ssmission lng 43m No | ©43,571.20 345,',5712-3
34 |[Pmms clsaner Na. 2 219,285.051 G .
J 7.8 Mud soragsr Mo. o 54,855.50 .54;855,50/&
- a Sogie sling - No. 1 537,343.38 37,143.38
A7 ‘éagsa mainf_ega.r]es inz 47.2m Na. q 409, 743.52 Api,713.82
58 |Crosaing ﬁais{iﬁlﬁéz meshanism Mo, 2 A 8 n'-.'.B.'aE 1714178
117
Nou - Bp@EiNg B.O:Q



SUFSLY AND MSTAL Lm:ca; Ur T?:’E FAG

T

ALTHE BOMSBASA - NAIRDEI 572

§
3.

1=, | OCGQEO. WVES "“?’%u N@a&.lh

UARD ZAUSE RALA

ECT

a-l«

A3 Heirsh] Station

pros-)
[V

54 - DESGRIPTION TUNIT | aﬁéﬁw RATE -".:553) AMOUNTIUSD)
£3 ' |Side frame swiitg Solster fwrnover inspeciion mzchins * Nao. 1 8735750 52;557.'50
60 [Ske fama siz=r, No. ‘2 42,3572 ss71ass |
81 |Side jrame mainténande ine 23m m 7 252 357 508 525,715.20
62  |Swing bolétzr turever foafing No. z 42,357 98! 35,714.58
B3 [Shie frame sntire moving oofing He. i 71,428.52 7142832
Side iramne post wear pla "'tv: rivesing toollng ) Na. 2. 25,714.08 51,428,916 |— @
: 'Torquawmnr&;h zzg':acpo- ’__ . o z 102155735' 205,745:52
- Mo, & - 206,500.16 200.000:16
R Na. g 26349 33 81-,371.52 - i
f—-'sﬂng _é'_t_if{!a_ shdewedga rmrecﬁcn fime 12m I 1 41 .,14;:54 41 142 94
69 g E%aﬁngf'éaéﬂée ;ﬁmwsﬁc »measurlng machine CZA-TT No. 1 {35,808.28 138 ,290.58
70 Tmeg smaﬂ"frem's c{oubfs deck Fznsmission ﬁﬁs 36m m i 124,571.52 124,571.52
Trsr No. 3 72,000.00 | 72,000.00
No. 82,557.4% 52,857.44
Na. 4 14,857.20 53,498 £0
" No. o 208,587 56 208,582.55 | 7/ O
No. 5 1,142.88 5,857:28
No. 10 857.16( 3;571‘.50
o, 2 34,085.50 '53,191.23
No. 1 3,304.30 -‘ ) 3,204.80 )
: mC'«CE: pfav__d'sm =nilinng and ﬁﬁmg taofing Mo. 1 1-1',505_20 A 11 \905:2{].
.j'nie'l_nigeméafnbm:ﬁmn automae trigger Ko 1 - 480,000.60] 150,000.59
a-z}-v | :Airapaive're{; trigger Ma 4 12,571.200 . 50,284,890
g 'Fﬁﬁé_ﬁgé}i{géﬁ%ﬂ L No. 2 34,285.14 68,572.22
a3 1 . - Breke beam io he‘am
B4 | ke bzem trensmiésion line {1m ) m 1 25,142.40 2514040 | %”‘D
is Bi‘a(za besm gas..._d desnmmaser - Na. 1 14,236.24 14,296.24
B ;;222§£qrxﬂiim i‘ﬁmm sizing, fust remova and Ko. : 248.571.36 248,571.38
¥  |Brake besm bush f%rﬁnﬁ; machihe Mo, 1 14,2 56 24 14,286.24

i e o o P e S e Y
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~ BURDLY- ;&mnﬁl&ﬁ"““"“'-”ﬁ‘iﬂ *.af-::{ﬁ;?“ .m:‘iccf%sﬁmﬁs.: ERP RelE =?”‘P"
FOR THE MOMEASA - NARCRI STANDARD SAHCE RALWAY BROIEST

i

o R

R
L

- DERGRIFTION ’ UNIT [ QUANTTTY 1 RATEUSD) ] AMOUNTHSD] ]
] - -

laq&a?hsm s L o : & s

.
—

.

4

Breke beam hinck hokisr onle detesfing machine AN . No. i S 11122884 114.428.:84

?. 88 -
1 = g - - - : - -
L 89 [Breks bsompaintznsace fne dong fing) 33m ’ m 1 132,000.48; -132,000.54

Ne. |0 1 . TRi4224 © 714224

Bxa.kabem Znsita ng ;‘zz,

Brake besm "131"E5’=’!“‘ Ilna {zhort lne) 15 m © i m i £13,080.43, §0,088.43
82" Erax";e bezm doubls deck i FEns smissien fine m 1 73,143.36 73,743.38
B - Staglsbeany bridgs cmne Gn=1t S={25m . Na. i 28,000.098] 28.000.08 | !’E
’ o | Me. | - 3 » 15 D56.813F 45,7040
|BCAC 3 q‘;,eff'er Ex2400 ' Na. 3 - 11,142.72{ 53.428.16 !
T ST > = T P D e, el SR
. . . T o i |
MK mlmrp_s;:gmzf_s&br-aka beam defzcfion machines ) Mo. - 128,802 53 129,302 50
- {Verfical cara p!z&.imkﬂmiﬁf’dt‘fﬂir&ma&ﬁins  Ma. ! 2 317, 7440 535,422.20
No. ,.{ - 15,255.20 4577040
! . . i
Mo, 1. { 35,714.40 35,7144
|
Lo No. | 4 . 238,395 50 252,382 40
-0 - ! -
% 2r.P1010 R=1550m ] e ! © 2 9,098 503 13,057.60
E S |
- No. [ | 2353335 33,584:55 ,
= il i i =
" . . = - ] = ) ¢ ")}ﬂ
NQ-' 1 “_A.,.,,,,' i ~_-_;:.l«/’~ﬁy2,‘;'_l.q .;-«.:y:c,_—_".x-_'._qj {l.ﬂ'.aé‘@s-d.%/ =
255 Y41 P
o No 1 12,571.20 12,57129
No 1 1,3,300_5&' 10,900.28
Na 5 3,714.84 2857329
=
Ne. 1 57,142.84] 37,{42.64
: Ma. 1 18.205.32 18,206 32
Pizinlsihe 862010420808 . l 12,557.04 12,857 .84
. - {Universal knes-and-saluma ~m1» machine X5152 32054320 1 "N i 18,574.58 18,571.58
; - - { -
j : i D : 7
Sguening machine BO5G100 : ) Ma. 1 - 20,786.08] - | 20,236.00 | - ( ,D(_
3 . | = T’
- |Rack} drlling machine Z305E%15 930 v | 1 15,408,428 12,423.43
' DLr-r"ur'csae..Imc mashing Q3415 ! Ma. 1 14 250.32 14.250.38
Desliop il rmachine 25404 12 l‘ M, i ] 1‘1415-4’ 1,142,584
Ranch ( Mo 1 28520 356.80

-3 e} N g
MO - SWE!??;Q‘B' 2.0 ' '
. : %é

i

{

: é%‘"’



o o SUPPLY AND INSTALLATION OF THE FACILITIES, LOCOMDTVES AND ROLLING STOCKS
] - FOR THE ME@E}"-:S;{ - @-QRQE STANDARD CAURE RAILWRY PREJEC
% = .‘A ° - =
3.43 Nairobl Stafion
SN © DESGRIPTICN UMIT | QUANTITY | RATESE) | AMOUNT{SD)
' 117 |Grinder with dust esflecior  MC3030 No. A 1,008.68 4,008.68
118 |Tool k& - Na. 7 7,408 24 51,007.88
{18 |Fzcs plsts {500=1006 Na. i i1428.58 1,428.38
) 120 |Maintenanes siorage tack for coupier Na. 1 17,143.20 17,34320 i
421~ {Gomplete decompuser for cotpler No. 1 84,285,20 84,285.20 ’
- — P, O e e Y o & . ] : o . ?/\, I
- —~122" ~-»_bfespm@ r=arsumer 18m m 1 3%.243.90 34,2850 1 k|
SR SR o — i 1
e _ .1.93 - Ebuuier yaﬁs——.~—‘ o fdo. + 111,428.40 14,428.4G | i
No. 17 1,905.40 1,354.40 ]
Na. 1 7,142.48 7,142.40 :
N-2080 for eoupler yoka Mo. 1 1B5,72.75 165,713.75 i
i
No. 2 62,857 125,714.38 ;
m i 47,599.52 27,098,52 !
. 4 53,571.56 58,571.28 i
; om “1 223,000.60 288.500.20
z ~ i s i
. g 5 . 1
i m 4 41,942 24 4 qd224 | ° /C’
7
S = No. 2 45,774.24 91,498 48
m 1 240,000.28 240,000.48
Mo 1 17,143.20(" 17,143.20
- Coumla SSCPD?y machine 2707) Ho 1 77,142 24 7714724
' _P-‘wer—dm’m. single-betm crane hoisted Gr=1t S=13.5m Mo, 2 34,285.58 ' 63,571.36
_ 438_: D,G—AG;rc'\.&re!d'er ZH7-500 Ko A 17,714,151 70,556.54
ko S o ™ -
‘ = | 189 T [Diese fork it reck 022 No. 2 45,714.24 91,425.48
! B s ] S No. 5 8,857 28{" 4114358 | =
| W1 |Lifiing by Inteyed machine ' No. 1 35,744.40 35,714.40
1 T :,:;:1?4:2;““(“'1*551 with cusz eollectar _kﬁi‘;GBD' ‘ Na. 1 ) i,ESB.SU 1,5565.30 /5/0
arkls =id zecessonzs shot bizsting ma § .
. 143 EE— pler knuekls =id zebessorizs shet bizsting maehineg Mo 4 52,553 80 48, 503,50
\‘ - Q37]E . .
44 [Coupter lumeide Imspecion mashine E3-T Mo. i 98,095.20 98,085.20
' 185 |DCAS arc welder ZX7-400 Ns. 2 7,498.24 14,855.43
L




- e ER R AR

SURRLY ;ﬁé'iﬁsmLmﬂ SN -OF THE .i‘«mz.ﬁiE:x Lﬂﬂﬁiﬁ’?&,_m 44 3 fEL,_.bﬂ
ﬁﬂ»i»”"!'

=,
! FOR THE %@&M..Aﬁ m ROEFSTANTERN SAUCE RAILWAY R
1 ﬁs.gd v A ] ‘:‘..z
=, %13 Mazrém “éarieﬁ e e -
| : 5. GESSRIFTON WNGT | GUANTITY { RATEQUSD) | AMBUNTRSE)
E'i 145 ,_:C—Ac-amn_.‘% TG-S0 T Re 1 440872 . $AZ8.72
| . S : i :
| 447 Cn.mu knuskis sutoreatic atbmerged armwsth g machine. i " . 2ap.95p 50 ", 2847884.00
-»T. S‘IBDD N = LR | e kS ”
”' 148 |Batenca banger £Up46 R-p5EEm No. 3 15,256.50 45,778,20
, 442 Weiding =paf gletorm Na. 4 4571280 18,235.12
2 ' ; n 3
i - Ma. 1 17,386.88{ 17,085.60 | ) ‘ )
<
) m 1 38,571.50 38,5215
No. i 94,285.20 94,22528
53 L..rxy~mm*nuhrg machins Lﬁt’é—n Na. 2 4 -35492888 - 83,298.72
i - {5d-- Cauples cavity mﬂ!mg-mamine @3 Mo. i 284 574.38 284 a7 38
Te T -85 Seiz dilling machine YK-3 Mo 1 192, 142.28 93.142.38
] £ - Mo 2 16,650.00 48,828.06 |
Mo, 7 8,540.00 £8 480,18
- Mo, . §2 20080 32 200 G
3 s
Ma. i 72,605.00 72,850.00
: “No. " E 18,144.00 SE2BRET{ T =
No. 2 297,216.00 24,432,100
__ac;;és.;_esies sledaing banch Mo. 3 47 375.85 122,123.80
= [ Three-way Yalve evethau .‘.:;c;r;sh No. Pl 13,824.00 Z7,548.0D
mc,escanse. inspesion n{.d F‘,.fc miem beacn ,v\_!'o. 2 13,524,00
Sub,:mns,-é.iss:an lf’ne_s, - ) = 1 112,808.00
Raﬁnnr nm and paris arresked maintenznca bam:,_ No. 2 13,824.00
Tnma-dmy x.g:uvagmd | B=icn Eench Ne. 2 {7.238.60 34,553,490
Ssaembiy hench Mo, 2 hoT ,Hs'! o Bz gsnae | Z T?
s i ot
The & nsmissien: ines m 1 153;45&&9 {68.430.00
" [Proportions] ualvatest hed - Mo. 1 112,520.90 “112,320.00
]
- _E—nm,m.z.mg maghina Na. 1 1,358.00 1,383.90 l
Aw‘mmzﬁcsaﬁd sioraga Na. i 411;532.00; 411,552,089 I
Properional Vele sansing valve decemnesilinn assembly. ' ' ‘
iy SRR SN R aasa by Mo 2 18,720.20( ST, 44800 j




o suppey AND INSTALLATION OF THE FACILITIES, LOCOMOTIVES A4D ROLLING STOCKS
B = FOR THE MICMBASA - NAIRDE! STANUARD GAUGE RAILWAY PROJEST 3 ;
3.48 Hairohai Sfa:k:n
3R DESGRIPTION UNIT | QUANTITY | RATEIUSD} | AMOUNT(USD)
) 175 [Multivaive st benchi{with micocontroliar) : No. 1 365,000.00 . 36,000.08
. 178 |Angle cock st Berichiwith microsomtrolier) Na. 1 43,200.00 48,200.00 ‘_
177 érake hesg Wind=w=te? pressure iesi bench Na. 2 §7,200.00 . 194,400.00
175 fzs Vajve tosi '.'sa'q'cﬁ ‘ _ Na. 3 443 824,00 1,337,472,00
e 'Tmes*ﬁ;'s;{ valve cathis bench No. 4 22,752.00 91,00}31:30
B =:’¢av—v_a_hﬁa__1r;nsp;r_‘:z——~ e "] e 8 28,600.00 zzajsé.ei_ B D |
— _559@;3&“? jag=6o =1200mm__ * No. 2 1,728.00 3,455.80 |
No. 14 - 3 540,00 4 '-..7._: 120,360.00 | !
" No. 1 1,452.00 1,452.00
Ma. 1 92 400.00 2.400.90
,
\ ozding machine No. 2 188,840.00 377,250.80 |
\1 No. 2 273,600.80 547,200.00 :
z\' J -No. y) 5.49,308.00 1,298,016.09 '
| _ “No. 2 432,000.60 SE{,L;GS_.DG !
' ‘No. 2 .so,sdc;.oo 921,600.06 | _ 2 U
No. 8 319,999.88( 2,559,957.44°
No. 5 25,776.00 1‘23,55@.06
93 _No. 1 317391&0: 31_,39209
’ o . e Nc._‘ a 7,458.00 52,41é.oq
| ntable .. N No. 3 49,716.09| . .. 149,148.30 |
E . = 196 Sifigls wheek 9=.sn—g njlf“_gnihgliﬁ- macm:}e ™ 2 325,728.06{ §51,458.00
_'1 | 17 | {'!htgLﬂg.Eni_ sigger No. 3 373,82&,.@ 12447200
-t ) Slgne'rafidng machips No. 2 158,571-.58{ 217,143.30
128 - g;aﬁng pressare insiziied capacity No. 2 331,260.00 A 552490_90
o5 Es%al?,@é}crage sysiem | No. 1 3‘5@,249.00' 354,240.00 | 2 |
o L S
‘ Z0%  |leum=l oniine measursinent sy s2m fa. 1 - . 800,840.00 1 800,540.00
| el ) 'Pmer_dn‘sen sligle-kaam crame hoisted G=2¢ S=16.5m No. i 28,008.00 | 112,052.60
) 263 [Tooi ki Mo: E 4,572.00 | 22,850.00

) NOR - BINDINE B.0.Q

| , .




- SUPPLY AND INBTALLATION OF THE FAGI)
o F 4 5y FOR THE HOMBASA - NAIRDS! STANDARD SAHEE RAILWAY EDJE%T
J 1 2
-4

TIES Lﬁﬂﬂﬁﬂﬂﬁﬁ AND E

1 INE3

]
i

|

349 Malrobi Stiion. .

3.4 DESCRIFTION LT r QUANTITY | RATEUSD) { Aamur'u
2 l 204 CMC Whesi ! =the Mo, 4 788,572 38 ‘88.;::.*,.50
X !
i ™ '} N
" 205 |Powerdriven single-heam s=ag kofsizd Sp=0t 3= ?_,.,m Ma, 1 31,454 .00 31,484.80
= ~ —
! 206 (Toof ki No. z 228a 50f 4,579.20
1 o . .
207 jAsds sdiiicial umizhie Ha.’ 12 1,288,923 50
El., - . 5 i - . )
Aol esled m..ning-’n machine No. i 214,265.40 214,238.48
h-dust: saffegior., #1C3030 No. . 4 1,008.08 teoa00;  V(
3 s I |
" Reiling haarng mem - g
Sealsd cover rfemsimum..umme N " No 1o 3 rn.en], - —3_:’732'1_2,'1:33__
-~ -- 212z F—f‘:s '-'a"mns m:c’a'ne Na -1 — A:Z‘!,EZ\O‘.E{? . 71,528 Yele
No. i 1,152.08 ;,1523’-5
“Ho. 18 25,300.00 454.450.05
Na. -1 120,000.0G iagapa0e
& Na. i 282 357,580 252 857.50
No. 2 £22 280 80 1,258,550.80
o, % = 1,152.6G 1,182.00
- T HE 7oty 238400 21,384.90 /‘/ (
A " . L
No. T 27,524.00 27.524.00
N 4 27.500.00 27,500.80
Na. BRI - 295008 32,2800
Mo.. | 1 |  4a3sen0 42,350,00
. - |Smzr oiling aﬁd f:!—-!qmrug machines _.‘J.B 1 T a8 —‘DQADC 53 e‘.bb.fff
Taol kit “No. "o - 224008 7,880.8
=2ring paris ¥=nsmiiiing siide s No_. 4 5,3&1;8 3,860.90
i i M:_st.nna instrurmeni of autsr dlemsisr of bearing auter circle Na. bl 2,760.00 2.750.86
Me—esunng_ insirumant of beat mouih clzmster of Searing ‘ "5.«/‘
i A - ne7 22 ) g
--|ouiside circla - . No, 1 1,082.00 p A {i/, L
fwaasu“ng Instument of ianer glamsiar of bearing mszd= . i, y 2 075,00 2 076.56.
circle . -
WMeasu iming U‘E"U’T‘E‘Ji of auier diamzstsr of bearing sesling - -
’ :«L-t, e bearing sealig Ne. 1 1,508.00 © ' 1,508.00
Meszuring insfrument of inner =ier =ring sazi
3,,:5§ur‘ng insfrument of innzr dizmsier of bes nng saziing Na.- g eom.00 400.30
seat 5
feesuring instmmend of i Al=met heed
Niessuring instrmest o hem mouth dizmeter ct!g.znr;g Ne. 1 . 85400 55450

=iing sest

i-.qk.
D

{i

NON - BIMDIN

Il




SUF‘ & 8 *NE xs‘é i’ﬂ‘QT

LT ATION OF THE ’.-;::a_rnr, EDX JES AND-ROLEING STOCKS _

o R .E ?ﬂ‘"ﬁgiﬁbﬂ. . zs:aaﬁf*sa STANDARD GAUSE RALWAY FROJECT
) 3.43 Nairob| Stafon ' ) . ' i
Ea . DESTRIFTION UNIT' | QUANTITY | RATEUSD) | AMBURT{USD)
233 {Wsmsuring fisfrument o Bestsing sesing seatwich No. 1 631:26{ 69120
" om4 ﬁsaunng gistrm.n‘an%-. DF i;rgg-sungcz wear Bnesrng inner No. + 1,848,100 1,248.80 i
235 |Measuripg-hstrament ¢ wearing dapth of sesfing s==t N 1 ,308.201 1,30820 ! ".
. . | - _ P
236 [WMe=soring nﬁrunm-t orsideclesrancs of tofting suppert | Na. | i 2,180.00 2,160.00 ! ?
. !
T : = | t
757 - Mezsurin gms—-x:xnerrr for up {sezied by of) wear sl omer Na. ; 1.508.00 ‘.,SOD.DD,_/& U ,
, dlameter saigca ef sealing seat - , , -
g - iHigh “automzfls me:szmrg Insturment of nmnnu clezrarics = 5 i
. 2 1 S0, S50.40 ! |
A 238 fassembly.f bearing = No. 18,980.00 2=, ,
. High deigsiisn (Jarge sabrgchinie) crrrr"vmg siearanca ) e oEs. i
s -‘»-4235- Zssembiy o7 Bearing =s - »'\"?- 1 1i,952.00 14,852.00 : |
40, :_S;'L.U,CLQ’-LGUEEE:HEEneﬁc:’pa?ﬁc!e_ﬁmpect@g*machina Na. 1 102340 00f - 0Z@dene | 3
oot . - 2T Ho. 1 1,142 54 i,142.54 !
3 !
; 242 ackstop microcomputer maiching machine No. 1 23,160.00 23,150.90
243 |Sestonic sceie Na. 1 578.00] 578.00
242 Imicregompuisr No 4 2,330.00 2,380.00 Z/O |
- 3
245 The spere pzars room
Taol kit . : K " No. & 1,142,684 4,570.55
) 47 |Storsge ok e Me. 2 854.00 1,728.00 :
788 Whast-hiding shed i
- éﬁénfpawsrfjriven Single-badm cr=ne hoisied Gi=at §=22.5m - MNo. 2 31,880.0@ . 63,360.60
- Air COMpressor fom
,pés'éss?*éa1éz;:a No. 2 7| rEEdAos) 45724850
Tk HsaIBS" regenerstive diyers WZE-2078 No. 1 " 43,340.00 15,840.00 | _
253 jCombressad air distribetor - Mh. 1 i,i5z200 1,152.80 | - -
| 28%  |Ges tenk G-4/0.8 “Na. 2 6,042.00 12,086.89 gﬂo
as ‘ 33 =1 ] . == '
285 :Dusi{ina fiter F1-20/3 a Ma. 1 56380 £38.50
325 iE‘EF.‘:ET cogibtsiion hangar
257 PGW“"—G‘FJ’-“‘i ;sngbbcam ersne hoisted Gn=2t $=7.5m Mo, 1 15,;?9.——1—.80 _ 15,084.80
|  E— .
258 |Internal combusion ad]us‘zer JY-500 No. 1 86U48C.00¢ . $60.,480.80
253 [Plate-frams pa pressing oil fiter BAY-100 No. 1 3,350.00 3,360.00
_|. 250 |Bench Ne. 1 84,90 854,00
‘251 Banch dalling h; ine 74012 Na. 1 1,00&.02 -1,008.00
1 = 4:‘-
- i
2| L24
N NOH - E:N I\C B.0.Q




2, LQ;:"EEDTV:“ ANDRELLNS
RAILWAY PROJEDT

2 ST08KS

] DEZSEIFFION

ARQUNTISE)

Zrinder with dost ssllscinr  ER630

1,808.00

|Sleizge ok 20BEX8R6x+500m

720.8

a

1_

3

284

]Sn s= cabinst 1700=3R0

.20

15

- |Powerdnivensingle-besmy crang hoisied 2p=2t S=i3.5m-

Na.

285 ﬁf:;nS‘Lafﬁmnt sharger PG? 17283450 Mo 1 32,236.00 52,280.80
,’Pure waizs sinrage {ank m“&;‘:ﬁﬂmrz Mo, 2 238.8 275,00
5 _ Mztadst ﬂzrahcusrf and shed '\
17,825.08 173:7:'.130

864.00{

145,152.00 |

MOI - BINE

¥
i
sy

0
piEg a0

D
f=
.Ls.

..;

- ""Ma 16a
I NC!.. i 93,23D0.0G £3,280.00 |.-
) i '
; 272  |\Benzd diling machine ”4312 ‘ Mo, I 1 1,008.00 i,008°60
_Na. 1 864.00 §84.00
-u‘mGJ‘sTlh -gust rol stor MES030 ANe. 1 223 50 ec3s5n (- -~ - -
Mo 1 1,i82.20 1,152,568
Ne. |, i 854 00) - 884.00 ’
mackine HGCQ‘.-DE—EQI?Q Ne i == v:—3503‘3{‘,‘ i Bl é‘_é;')y:ao 120
Madium-sizad trucx St - “Na. 3 £0,040.00 : 15@,1.23..00‘ ‘
ehbehicle § 5, With doubls-car saais A, 2 . 35,180.00 70,200.00 "
) amge bus mtr;»-:: saais. RN g s .':,',25—,;’1&4_00!_ 2; 184 D.D %
P . . i |
'{Mm'!um zus with 12 ss5ts: 'l hio. 2 N ..q’éa,sam___a@ . - 2:11—92(-1;“5 i
| l:——DDl :IDP_;] measu=ment raom .A.. -
5 - It zbaraiony eguipmaé%‘ [ o 1 ) .. 181,440.00 : 1 31;;:413 ha
dMe=a SUREIE! at ls'sorétﬂ&“;' Eﬂ_uipraent i - MNo. 1 ) ';36.480'5»_*} : 95\485_@ B
- E:.._.m swn:ch; aa;fm!. GE‘J!C\_ : i- 268,272.00 2688.272.08

Maauai desziler No. J ’ 10

e TS Office bulldig J Z]

| | | | Z0

S » —
mic@campuisr 'l MNo. [ 18 LESE.QQ([ 51,346,008
Station regair dapot 1 ! f -
- 1
Eeciric double-heam hridge crzps ]'[ Ma.. 1 73,304, a@fl 74 204,680
g ? 1"‘1-! “T.

[ N



o - SEPRLY ANDINSTALLATION OF THE FACILITIES, LECOMDTIVES AND ROLLING STOGKS
C TN FOR THE MOWEASA - NAIRSE! STANDARD sAUSE RAILFWAY PROJECT
LA R
- 243 Nairobl Stafien
S DESGRIFTION GNIT | SQUENTITY | RATEUSH) | AMDUNTIDSE)
291 [Allir-ene mechird of hotiiveting . i 145,200.00 115;260.00 | :
o 297 |Sillcon reciiter waltiing maching Na. 1 "780.00{” 730.00 [
253 | Siilcon reetlier weldibg maching Ne. 1 399,507 '900.80
282 linved= L_r GG weiding ‘n:mne - Neo. 3 1,44@.80 '4,320,50 ,
- : i
285 DT welding maciiine No. { 500.00 §08.60 | i
296 - - @z shxe_ldcd Eue m!qmg of €arnon dicxide Na. 1 HADNl, 74400 | \ O J
Eechis F‘”ﬂ*ﬁﬁf PﬂﬁEf - 9 Mo, 1 569.60f 1 7 1,580.80 [ :
7298 Na. 16 2,750.80 44 {50.00 i
ERg: ! f
| 299 | No. 2 9,360.00 18,720.06 ' )
— ; i
,\ 380 (Micro—comret tesier No. 3 1,224.00 3,672.60 : )[
1 31 etding fora dirt catehar No. 1 360.00{ 350:00 |
\s 302  |Buier hatdlng car "No 2 756.00 1,512.00 ‘}
1
_‘% h 303 Bls sarvics workstcp f
3 ‘ ) ~
l B I Instailzfion Bpsase "
=1 . s (Z;f_r_naudmn WOTKs{iep
_4‘ i " ) . - ” 3 o !
{ 306 - ]ns‘mﬂqﬁmﬂf‘aus servic2 cqumre'ﬂ : Mo’ i 301,525.30 301,526.00 {.j@
‘g 307 {Insialiaion 6fbus serves eq‘-:‘i'_:.vmsni - Tove 2 No. 1 532,750.80 552,750.80
308 = .- Efuiprent Expensa
‘ - §CE== . .
o ooy No. 1 148400580 © ddsdoessel Tl
A RER] Tr=in repair secticn -
Ty R H lns.;m:uon Epensa
&= Fiz Eenz“lwm‘f werksiiep 1r.s-='!cllmn Ma. » 1.7 1643800t - 1,848.00 |
‘ 393 |Rechargesbls u'g'nﬁng xrs repair worksiop Installstion o 1 4,044.60 1,044.00
! | : - ; -
el Zznus! Installation o deceiier No. 5 582.00 2,360.00 |
'ins’=ﬂsﬂcn af Trirdred-==ia Tﬂmpe-srurs detzator \Ecwrn‘ : , ) : 771 O
! . 2 18,822.9C 37,844, =
| gamafsfm) ; No Z |8,52_;3L ?,54{-00; 7
RE i 'n "7 anr:-w b—awnc—‘ewuw‘mm regeaEr Mo. 1 5,548.00 §,548,00
% 317" |inst=liston of infrared cehiral host - M. 2 &,548,08 - 13,692.00
s tempersure deiedo i 1
‘ 13 Commisiening cost on intared b&nng lempersure or No. j 10,060.00 10,980.00
) | - syst=m
342  |Ouidber prasess.piteiines insizilation - Mo, i 180,584.00 180,624.00 |
. .146.
i ND[”“ B(hDﬁiC B.0.Q
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Sugply sad Istaliation of e
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Jaciiities, lotomotives and roiling stocks
Goya —iYmirebi Slerdird Geugz Roifway Project
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Fuel fank Wagon

B e
i © 3, -Bolling Stecks for Freight

Gauge
Langﬂ?.
ANty
Haight
Empty Gzgeaity
Effestive Tapaeily
: Gras-’s x‘;‘apéaiﬂ.‘y
Dezd Load
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Siimpty ond ficllaiisn of the faciiEs, locomanves amiz wilig Stacks’ -
Jor she-ddsminsa — Netredi Stanaisd Gavge Rreifeap Sroject
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[ e |
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E Max Height of | N |
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Py lead
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g - Height <3,280 mm
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Supply sad mz:azammsn s the jreiites; lesmstives and reifing stocks
Jor iz Mombeza ~ sfmrem Siendard Grizgz Rusz'ars

A@pen@_ % C:- Table d

r‘

ot J dmstmem Dat fe* C‘E@g&sm Cest

Rem De.sczipﬁoﬁ " B %Gf _Ea;a Value | Base D;La _;zz;:g
a ,  Pixed Coefiicient : 2 . 0.10
! b Feels RNBS-CECI | 1514153 | Fme2012.| 0.08
srw [ Cement KMBS-CECI | 6193.03° | Rms2012 |  0.03

- - -~ Labomr KNBS-CHCI | 649765 | Twmel012 0.08
Stesd Produss KNES-CECI | 169603 | Jme2012 | 0.05
+Rail Tranipart Bquipment; CEMAC 99 4 Faly2012 | 030
S " . ' ‘W_tes, Cables Fiber Optie Cable CEREAE 52.1 Sty 2012 011
« ke EEEY, O and Flesizical Bouipment B :
“; U le ke |t Cormmmications Bquipment CEMAC | 963 Faly2012 .| 020
] 3 i
| - - 1.00
t of itie equinmenis & Jaal be imported from ching, we cheese the PRICE INDEX
DNO:mC iUN IOTORING & A_NA_Y\ CENTER (CEMALC)
. Bass Valus E.x.j B asg Date are attached below.
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3 COMMERCIAL CONTRACT FOR THE SUPPLY AND MNETALL ATION OF THE

it "FACILITIES, LOCOMOTIVES AMD ROLLNG aTﬁﬁ?{ FOR THE MOBMBASA ~

| ;ﬁﬁjg‘%ﬁ, ATANDARD SAUGE RAILWAY PROJECT

i" ‘ MIMUTES OF ""'am ﬁﬁ@u%l?ﬂ&” E‘E‘E’E’EFH KENYA RANLWAYS {KR) AND
3 - GHIMA BOAD ARE Bﬁ_ﬁﬂﬁ CORPORATION «C&EE} FROM 2:»@&—4’& TG 360812

1 i"éégga*ﬁﬁaean
{ 3 BRI

g 1.1 Kemyas R=lbwsys

x

Eﬁnﬁﬂﬁéa

| P82 (BEBR&LS) - Chasm‘g

3 . . |SolomonOura ..
ER

Aifrad Mathela -

G (B)

B ' ' '
L iPLM c A L o o ol
| Ag. C3 _

;séa:zws‘iv fenoich
“FEooe Hjooge
gifanfe Kiany -

|- Bridoe Corporadion

| Mame T

1LiGEng .o
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-§ 7 7| Xiong Shifing DEM Kenya Gifice i .
—LTpern [ Yangsdie fa(fﬁé Kenya Offics B <7D 4
ey e - L FROEY e | Engineer Kenya Offfics. T .
2 n DBTEE 2peng | Gt Mardsting Deganment HQ o
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: LI Changg! | DA MEEREThY
i 3—4‘ Ming Design Eng

Gao Minozhi .

j=Ve
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5 ' BECTION 5: The Bellvery of Commodities
Agrsed

 SECTION 7: The lnepesiion and Approvals

-7.2 Inspeciens Wil be- done by sualified technical appoiniees of the: Seller and the
Buyer : .

: *é2“ Tramang o 10 Inchude prevision of lesls, umnung naienai decumenis and ore
Lo T samuia;o? Tor fraining lescinetive drivess and msﬁmmans, -

-——Ta include controlfers (iraffic, power and sigmaﬁia@!@@mmumécaﬁma} and revenue
=——calleciors. ’ : '

. ;,45 8.7 All the cosis relaied io Technieal Aﬂsasmcv Team ‘aﬁaﬂy‘ i be proviged
T —.—forin the ¢ .:mnuacr suim.

" “EC‘}QM 2: The lechnical docuipeniation & aZFier sales servi

3.3 | The Seller shali provide two (2) vears of mnmn@ spares for lecernatives, rolfing -

- stock and ather eguinment within the comimact sum, refer 1o the B3 i x\ao. 501 i
1he bill of guanifies. Spates requirement shail be desided jointly by boii paries.

i)

{

Tha 8eller shall provide spare maﬂnr assarahlies df lécimotives, fofling stoek and.
other equipment within the sonfract sum, refer o the Bl NO. 5.02 in the Bil of
QLmﬂﬂﬂPa. The actual pumbens and types.shall be decj ried joimily by bath pariies.

SECTION 10: The y@ﬂ@@@u%@@hﬂ@k@@ﬁ@ﬁmaa@ss

.10 3-1_ Any cost incurad by - Jae Bﬁ 7 a5 a msult of sush postpenement shall be bame -
B ‘-by' the Seller. ' ' -

’;’3@ ] ‘J‘i, Q@md&iﬂ@um m“ mmﬂmm

Amorxdmenis

‘i_ns_e iR \Ma:mg b@#ﬁ.&p the wogds “parfies” and “and”.

Decu*nent Laan e@,n‘»

Add the fgil@wi'.ng flems 10 the « lausa:
4) Calibralion documenis

5) Calibration cagificates - _ - o y
8) = Masier gauges (Master. Calibraiess) ta hell in calibetions 2 /V

_ @»f : « ' Paga:a ai g - - ' A \Zif—q \@ .I i3

e R AT




BECTION 21 istfors o award and Avesoignes
Agresd

SECTION St 'Fﬁ.e smge or inﬁ oriraed

Un dar Par‘graxsh 3.3; Acid. ﬁcn (—) for e supply of 2 wide mngs of spares uuwm.;rg
Yer o ihe Bl EHOL5 Frihe Bl of Glormtiss,

sm iested ﬂm:ur rpms-f

8L o zi_ T‘a‘*ﬁ Brics un:zan*ra"i

T’ae -v«rater indices.- ' re"ﬁ ovided in the decument on page 30, Aapendi,\ 25

s

!aoie Gt Amjmsn Dd‘a for Chemges in-Gost:

TR, 4

. Fimanee on issoes regamding walver of taxes for

14&

| PERCENTASE OF | CONDITIONS OF SUBRMIESION i
@PmaC’" PRICE -

Wiifiin one moh from the dale of ihe
o | efizsiiveness of Ihe contrast and confinmaion
ior JosmIaeives and | by bl thefinenciel institvions of ehing and

GK the minislry & fmgnes of K2 nya ga- ding

busver of e Frst nstlinment gusrsities
Witttin ore motih o the comilsion of
‘supply - and insillison of .259% of the ioiai
quanity of faciie’  {n iing m o railfsay
C- - Inedudirg siztions &nd depots ih-the sasiion),
exnent Jocomgiives and ralling sieck - -

CWihin ons muEn from e . compleSon. of | -
supply snd metdlsion oF §0% of the toid

SdG"l giieclivensss and aaﬁsmanea oy the | . O
e 2

gueriiy of fzoiges - {(in e ko reiwa
incisding stations and depois’ T s section),

Within one monih 31_1..~s: e completion o
sigply and hisillson of 100% of te. istal
quariity of fzciifes  (in Jre kor o reilway

iriciading Sizfions and deools v the ssclion), |
sxespt locomoifves and 1o mmﬁ

Wihin one momht from e dal=  the

5 Fiih jnsiliment . | 105 \ ;

: looomstives and rofiing siook arg  resgy for
, : . deivery =f e Chiese tain por
8. St insiatfment | 10% _ Vitin one mowh om e date ihe
locomotives ano faciiies are fesked and | .
e ' commisaioned
il 163% : - J;g [
Pag=22af§ T 1/
3 7

sxeepilocomoi ves\gm;m!d’c_\;ﬂ"z /QD




| corvragt, i the Teane@e{ pric
B shal* 1@@@‘

Varisiion of gﬁ;?e

Add e oiimcmg para«napx trio be e i parsgrash

aﬁihEZESS e mon — bh ding Bill of Quaniiies & based on the Feasibiiily ::luc'»y and
Prelirsinary Design, both. parties agres’ that e q“srfx‘y of fenis shall be ‘jl,sted
secording 1o deimiled-design within the Contract Price: During the ewxscuiion of his

Huciuates and substariiially affects sfther party, bolh pariies
Hafeld ew Unit_price and adgusi the quantity of ftems within the Contract
4 ue"niimed adjustments shall mest the requiremens of the mrr'hcn-

of Quaniiies prepared based on the Feasibility Study and_ VU
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e
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ins UDWE“ :,upp] , w‘?; be by 2 53 KV overhead lme ranning whiun the railway

R, ..l,omdalr for the whole fength of the Reilway {from Embskasi o Mombasa) and

} and
sup@héﬂ fromy the Nafional Grd cormestiig Mombasa o Nairebi. Step down

i Taciiilies fo be provided at every sizdion. The 33 RV fine vl e suppimd mm

seqwsai poifis id gumam{ep mmemm@sé power supri‘y

N
O

—

T‘a‘L'D () rescus Wains equipped as 7:"“ r Ghinese Standards 1o be: provided (one

.7 be based in Mombasa, the other in i fairols) -

| :
£
|
| |
. \ .
AR
g | l ) ) ’ { . |
%-‘i :\ gf : . \E’/:/ —P
i j ' _,‘:/ S R
YRR =Y A K& f 4
N 4 " =7
H |

vomn e ios o mmem

ISR




W
.
-

= =

5. Fapiiities {o e'“ae Hateren »:m;e

The Tellowing addiienal eguipment o be pravided: -

s Dng {1) tnderfloor whes! lathe jo he provided as pait &f e wokshops
o : equipment ' : '
) == On={l) rackiecarding machine :
i W0 @) In-metion weighing bridges (ene at Changamwe the siher at
 Eimbaleas i}.:_;;t P S s

i 40 o enable KA mn p:;::i:ﬁsf rains
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KENYA RAILWAYS

right on track

REQUEST FOR PROPOSAL (RFP)
FOR

CONSULTANCY SERVICES FOR DESIGN REVIEW AND
CONSTRUCTION SUPERVISION FOR THE CONSTRUCTION OF A
STANDARD GAUGE RAILWAY FROM MOMBASA TO NAIROBI,

KENYA AND PROCUREMENT AND INSTALLATION OF FACILITIES,
LOCOMOTIVE AND ROLLING STOCK.

TENDER NO. KRC/PLM/009/13-14

DATE OF ISSUE -

CLOSING DATE: THURSDAY, 5th SEPTEMBER 2013 |
CLOSING TIME: 12.00 NOON EAST AFRICAN TIME

The Managing Director
Kenya Railways Corporation
P.O. Box 30121-00100
NAIROBI, KENYA.
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SECTION | - LETTER OF INVITATION
TO: (Name and Address of Consultants) Date

‘Dear Sir/Madam,

RE: CONSULTANCY SERVICES FOR DESIGN REVIEW AND

‘ " CONSTRUCTION SUPERVISION FOR THE CONSTRUCTION
OF A STANDARD GAUGE RAILWAY FROM MOMBASA TO
NAIROBI, KENYA AND PROCUREMENT AND INSTALLATION
OF FACILITIES, LOCOMOTIVE AND ROLLING STOCK.

1.1 - Kenya Railways Corporation (KRC) invites proposals for the
following consultancy services; Consultancy Services for Design

Review and Construction Supervision for the Construction of a

" Standard Gauge Railway from Mombasa to Nairobi, Kenya and

Procurement and Installation of Facilities, Locomotive and Rolling
Stock.

1.2 The reqUeét for proposals (RFP) includes the following

documents:
Section | = Letter of invitation-
Section i - information to consultants

Appendix to Consultants information
Technical proposals

Financial proposal

Section V - Terms of Reference

Section VI Standard Contract Form

Section il
Section tV

13 - Upon receipt, please inform us
(a) thatyou have received the letter of invitation

(b) ‘whether or not you .will submit a proposal for the
scxgnment

Yours sincerely

L.N. Njoroge

CLIENT: KENYA RAILWAYS GORPORATION Page 3 of 3



TENDER N0. KRC/PLM/009/13-14: CONSULTANCY SERVICES FOR DESIGN REVIEW AND CONSTRUCTION SUPERVISION
FOR THE CONSTRUCTION OF A STANDARD GAUGE RAILWAY FROM MOMBASA TO NAIROBI, KENYA AND

PROCUREMENT & LOGISTICS MANAGER
FOR: MANAAGING DIRECTOR
. KENYA RAILWAYS
P. 0. BOX 30121 00100
NAIROBI — KENYA

: TEL: f254—20 — 2221211, 2210111, 2210200:TEL: '+25',4—728 603
581/2; FAX: +254-20-340049; E-MAIL: procure@)krc.cq.ke; WEBSITE:
- www.krc.co.ke ' -
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SECTION II: - INFORMATION TO CONSULTANTS (ITC)

2.1 Introduction

2.1.1 The Client named the Appendix to “ITC” will select a firm among
those invited to submit a proposal, in accordance with the method of
selection detailed in the appendix. The method of selection shall be
as indicated by the procuring entity in the Appendix.

2.1.2 The consultants are invited to submit a Technical Proposal and a
Financial Proposal, or a Technical Proposal only, as specified in the
Appendix “ITC" for consulting services required for the assignment
named in the said Appendix. A Technical Proposal only may be
submitted in assignments where the Client intends to apply standard
conditions of engagement and scales of fees for professional
services which are regulated as is the case with Building and Civil
Engineering Consulting services. In such a case the highest ranked
firm of the technical proposal shall be invited to negotiate a contract
on the basis of scale fees. The proposal will be the basis for Contract
negotiations and ultimately for a signed Contract with the selected
firm.

2.1.3 The consultants must familiarize themselves with local conditions and
take them into account-in preparing their proposals. To obtain first
hand information on the assignment and on. the local conditions,
consultants are encouraged to liaise with the Client regarding any
information that they may require before submiiting a proposal and to
attend a pre-proposal conference where apphcable. Consultants
should contact the officials named in the Appendix “ITC” to arrange
for any visit or to obtain additional information on the pre- proposal
conference.  Consultants should ensure that these officials are
advised of the visit in adequate time to allow them fo make
appropriate arrangements.

2.1.4 The Procuring enuty will prowde the inputs specified in the Apperdlx
ITCY, assist the firm in obtaining licenses and permits needed to
carry out the services and make available relevant project data and
reports.

2.1, aP!ease note that (i) the costs of preparing the proposal and of
negotiating the Contract, including any visit to the Client are not

CLIENT: KENYA RAILWAYS CORPORATION © .Page6 of 6



TENDER NO. KRC/PLM/009/13-14: CONSULTANCY SERVICES FOR DESIGN REVIEW AND CONSTRUCTION.SUPERVISION
FOR THE CONSTRUCTION OF A STANDARD GAUGE RAILWAY FROM MOMBASA TO NAIROBI, KENYA AND
PROCUREMENT AND INSTALLATION OF FACILITIES, LOCOMOTIVE AND, ROLLING STOCK.

reimbursable as a direct cost of the assignment; and (ii) the Client is
not bound to accept any of the proposals submitted.

2.1.6 The procuring entity’s employees, committee members, board
members and their relative (spouse and children) are not eligible to
participate.

- 2.1.7 The price to be changed for the tender document shall not exceed |
' Kshs.1,000/=

2.1.8 The procurihg entity shall allow the tenderer to review the tender
document free of charge before purchase.

2 2 Clarification and Amendment of RFP Documents

2 2 1 Consultants may request a clarification of any of the RFP documents
only up to seven [7] days before the proposal submission date. Any
request for clarification must be sent in writing by paper mail, cable,
telex, facsimile or electronic mail to the Client's address indicated in
the Appendix “ITC”. The Client will respond by cable, telex, facsimile
or electronic mail fo such requests and will send written copies of the
response (including an explanation of the query but without

identifying the source of inquiry) to all invited consultants who intend
to submit proposals. : '

2.2.2 At any time before the submission of proposals, the Client may for
any reason, whether at his own initiative or in response to a
clarification requested by an invited firm, amend the RFP. Any
amendment shall be issued in writing through addenda. Addenda
shall' be sent by mail, cable, telex or facsimile to all invited
consuliants and will be binding on them. The Client may at his
discretion extend the deadline for the submission of proposals.

2.3 Preparation of Technical Proposal
2.3.4 The Consultants proposal shall be written in English language
~2.3.2 In preparing the Technical Proposal, consultants are expected to
‘examine the documents constituting this RFP in detail. Material
deficiencies in providing the information requested may result in

rejection of a proposal.

CLIENT: KENYA RAILWAYS CORPORATION Page 7 of 7
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2.3.3 While preparing the Technical Proposal, consultants must ine :

particular attention to the following:

(i)

(iv)

(v)

If a firm considers that it does not have all the expertise for the .

assignment, it may obtain a full range of expertise by
associating with individual consultant(s) and/or other firms or
entities in a joint venture or sub-consultancy .as appropriate.
Consultants shall not associate with the other consultants
invited for this assignment.  Any firms associating in
contravention of this requirement shall -automatically be
disqualified. '

For assignments on a staff-time basis, the estimated number of -

professional staff-time is given in the Appendix. The proposal
shall however be based on the number of professnonal staff-
‘ume estlmated by the firm. :

t is desirable that the majority of the key professional staff
proposed be permanent employees of the firm or have an
extended and stable working felationship with it.

Proposed professional staff must as a minimum, have the

experience indicated in Appendix, preferably working under
conditions similar to those prevailing in Kenya.

Alternative professional staff shall not be proposed and ohly
one Curriculum Vitae (CV) may be submiited for each position.

2.3.4 The Technical Proposal shall provide the following information using
the attached Standard Forms;

(i)

(i)

A brief description of the firm’s organization and an outline of

recent experience on assignments of a similar nature. For each

assignment the outline should indicate infer alia, the profiles of

the stafi proposed, duration of the assignment, contract amount
and firm’s involvement.

Any comments or suggestions on the Terms of Reference, a list
of services and facilities to be provided by the Client.

CLIENT: KENYA RAILWAYS CORPORATION Page 8 0of 8
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(iii) A desoription of the methodology and work plan for performing
the assignment.

»(iv)" The list of the proposed staff team by specialty, the tasks that
would be assigned to each staff team member and their timing.

~ (v) CVs recently signed by the proposed professional staff and the
authorized representative submitting the proposal. Key
‘information should include number of years working for the
firm/entity and degree of responsibility held in various
assignments during the last ten (10) years. '
(vi) Estimates of the total staff input (professional and support staff
staff-time) needed to carry out the assignment supported by bar
chart - diagrams showing the time proposed for

each
professional staff team member.

“(vii) A detailed description of the ptoposed methodology, staffing

and monitoring of training, if Appendix “A” specmes training as
a major component of the assignment.

(viii) Any additional informatién requested in Appendix “A”.
2.3.5 The Technical Proposal shall not include any financial information.

2.4 Preparation of Financial Proposal

2.4 1 In preparing the Financial Proposal, consultants are expected to take

into account the requirements and conditions outlined in the RFP
documents. The Financial Proposal should follow Standard Forms
(Section D). It lists all costs associated with the assignment
including; (a) remuneration for staff (in the field and at headquarters),
- and; (b) reimbursable expenses such as subsisience (per diem,
housing), transpoeriation (international and local, for mobilization and
demobilization), services and equipment (vehicles, office eguipment,
- furniture, and supplies), office rent, insurance, printing of documents,
surveys, and training, if it is a major component of the assignment. If
appropriate these costs should be broken down by acfivity. -

2.4.2 The Financial Proposal should clearly identify as a separate amount,
the local taxes, duties, fees, levies and other.charges imposed under

CLIENT: KENYA RAILWAYS CORPORATION Page 9 of @
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the law on the c‘:onsultants, the sub-consultants and their personnel,
unless Appendix “A” specifies otherwise.

2.4.3 Consultants shall express the price of their services in Kenya
Shllhngs

2 4.4 Commissions and gratuities, if any, paid or to be paid by consultants
and related to the aSSIgnment will be listed in the Fmanmal Proposal
submission Form.

2.4.5,The /Proposal. must. remain-valid for 60 days.after the: submission .
_date During this period, the consultant is expected to keep available,

. at his own cost, the professional staff proposed for the ‘assignment.
The Client will make his best effort to complete negotiations within
this period. If the Client wishes to extend the validity period of the
proposals, the consultants shall agree to the extension. |

2.5 Submission, Receipt, and Opening of Proposals

2.5.1 The original proposal (Technical Proposal and, if required, Financial
Proposal; see para. 1.2) shall be prepared in indelible ink. It shall
contain no interlineations or overwriting, except as necessary to
correct errors made by the firm iiself. Any such corrections must be
initialled by the persons or person authorised {o sign the proposals.

2.5.2 For each proposal, the consultants shall prepare the number of
copies indicated in Appendix “A”. Each Technical Proposal and
Financial Proposal shall be marked “ORIGINAL” or “COPY” as
appropriate. |f there are any discrepancies between the original and
the copies of the proposal, the original shall govern. ‘

2.5.3 The original and all copies of the Technical Proposal shall be placed
in a sealed envelope clearly marked “TECHNICAL PROPOSAL,” and
the original and all copies of the Financial Proposal in a sealed
envelope clearly marked “FINANCIAL PROPOSAL” and warning:
“DO NOT OPEN WITH THE TECHNICAL PROPOSAL”. Both
envelopes shall be placed into an outer envelope and sealed. This

~outer envelope shall bear the submission address and other

information indicated in the Appendix - “ITC" and be clearly marked,

. “DO NOT OPEN, EXCEPT IN PRESENCE OF THE OPENING
COMMITTEE.” ' :

CLIENT: KENYA RAILWAYS CORPORATION ' : Page 10 of 10



TENDER NO. KRC/PLM/009/13-14: CONSULTANCY SERVICES FOR DESIGN REVIEW AND CONSTRUCTION SUPERVISION
FOR THE CONSTRUCTION OF A STANDARD GAUGE RAILWAY FROM MOMBASA TO NAIROBI, KENYA AND
PROCUREMENT AND lNSTALLATION OF FAClLlTlES LOCOMOTIVE AND ROLLING STOCK

2.5.4 The Completed Technical and Financial Proposals must be delivered
at the submission address on or before the time and date stated in
the Appendix “ITC”. Any proposal received after the closing time for

submission of proposals shall be returned to ‘the respective
consultant unopened.

2.5.5 After the deadline for sUb.mission of ‘proposals, the Technical
Proposal shall be opened immediately by the opening committee.
The Financial Proposal shall remain sealed and deposited with a

responsible officer of the client-department up to the time for public
* opening of financial proposals.

~ 2.6 Proposal Evaluation General

2.6.1 From the time the bids are opened to the time the Contract is

awarded, if any consultant wishes to contact the Client on any matter
related to his proposal, he should do so in writing at the address

indicated in the Appendix “ITC”. Any effort by the firm to influence

the Client in the proposal evaluation, proposal comparison or
Contract- award decisions may result in the
consultant’s proposal.

2.6.2 Evaluators of Technical Proposals shall have no access {o the
Financial Proposals until the technical evaluation is concluded.

2.7 Evaluation of Technical Proposal

2.7.1 The evaluation committee appointed by the Client shall evaluate the

proposals on the basis of their responsiveness to the Terms of
Reference, applying the evaluation criteria as follows

Points
() Specific experience of the consultant
related to the assignment (5-10)
(i) Adequacy of the proposed work plan and
methodology in respondmg o the terms

. of reference : (20-40)
(i) Qualifications and competence of .
the key staff for the assignment ~ (30-40)
(iv) Suitability to the transfer of Technology
Programme (Training) 0-10) -
Total Points 100
CLIENT: KEF;!YA RAILWAYS CORPORATION . Feap:
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Each responsive proposal will be given a technical score (St). A.
proposal shall be rejected at this stage if it does not respond to
important aspects of the Terms of Reference or if it fails to achieve
the minimum technical score indicated in the Appendix “ITC”.

2.8 Public Opéning and Evaluation of Financial Proposal

2.8.1 After Technical Proposal evaluation, the Client shall notify those
consultants whose proposals did not meet the minimum qualifying
mark or were considered non-responsive to the RFP and Terms of
Reference, indicating that their Financial Proposals will be returned
after completing the selection process. The Client shall
simultaneously notify the consultants who have secured the minimum
qualifying mark, indicating the date and time set for opening the
Financial Proposals and stating that the opening ceremony is open to
those consultants who choose to attend. The opening date shall not
be sooner than seven (7) days after the notification date.  The
notification may be sent by registered letter, cable, telex, facsimile or
electronic mail.

2.8.2 The Financial Proposals shall be opened publicly in the presence of
the consultants’ representatives who choose to atiend. The name of
the consultant, the technical Scores and the proposed prices shall be
read aloud and recorded when the Financial Proposals are opened.
The Client shall prepare minutes of the public opening.

2.8.3 The evaluation committee will determine whether the financial
proposals are complete (i.e. whether the consultant has costed all the
items of the corresponding Technical Proposal and correct any
computational errors. The cost of any un-priced items shall be
assumed to be included in other costs in the proposal. In all cases,
the total price of the Financial Proposal as submitted shall prevail.

2.8.4 While comparing proposal prices between local and foreign firms
participating. in a. selection process in financial evaluation of
Proposals, firms incorporated in Kenya where indigenous Kenyans
own 51% or more of the share capital shall be allowed a 10%
preferential bias in proposal prices. However, there shall be no such
preference in the technical evaluation of the tenders. Proof of local
incorporation and citizenship shall-be required before the provisions

CLIENT: KENYA RAILWAYS CORPORATION Page 12 of 12
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of this sub-clause are applied. Details of such proof éhall be attached
by the Consultant in the financial proposal.

2 8.5 The formulae for determining the Financial Score (Sf) shall, unless an

alternative formulae is indicated in the Appendix “ITC”, be as follows:-

Sf = 100 X ™/ where Sf is the financial score; Fm is the lowest

priced financial proposal and F is the price of the proposal under

consideration. Proposals will be ranked according to their combined '

technical (St) and financial (Sf) scores ‘using the weights (T=the

weight given to the Technical Proposal: P = the weight given {o the

- Financial Proposal; T + p = 1) indicated in the Appendix. The

" combined technical and financial score, S, is calculated as follows:- S

=Stx T % + Sfx P %. The firm achieving the highest combined
technical and financial score will be invited for negotiations.

2786+ The: tender-evaluation committee shall evaluate the tender within 30 ;

"< = days of from the date of opening the tender.

2.8.7 Contract price variations shall not be allowed for contracts not
exceeding one year (12 months).

2 8.8 Where contract price variation is allowed, the variation shall not
exceed 10% of the original contract price

2.8.9 Price variation requests shall be processed by the procuring entity
within 30 days of receiving the request.

2.9 Negotiations

1.1.1.Negotiations will be held at the same address as “address to

send information to the Client” indicated in the Appendix “4TCn
The aim is to reach agreement on all points and sign a contract.

1.1.2.Negotiations will include a discussion of the Technical
Proposal, the proposed methodology (work plan), staffing and
any suggestions made by the firm fo improve the Terms of
Reference. The Client and firm will then work out final Terms of

. Reference, staffing and bar charts indicating activities, staff -
periods in the field and in the head office, staff-months, logistics
and reporting. The agreed work plan and final Terms of
Reference will then be incorporated in the “Description of
Services” and form part of the Contract.” Special attention will be
“paid o getting the. most the firm can offer- within the available

CLIENT: KENYA RAILWAYS CORPORATION Page 13 of 13
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budget and to clea'rly defining the inputs required from the Client
to ensure satisfactory implementation of the assignment.

1.1.3.Unless there are exceptional reasons, the financial negotiations
will not involve the remuneration rates for staff (no breakdown of
fees).

1.1.4.Having selected the firm on the basis of, among other things,
an evaluation of proposed. key professional staff, the Client
expects to negotiate a contract on the basis of the experts named
in the proposal. Before contract negotiations, the Client will
require assurances that the experts will be actually available.
The Client will not consider substitutions during contract
negotiations unless both parties agree that undue delay in the
selection process makes such substitution unavoidable or that
such changes are critical to meet the objectives of the
assignment. If this is not the case and if it is established that key
staff were offered in the proposal without confirming their
availability, the firm may be disqualified.

1.1.5.The negotiations will conclude with a review of the draft form of

the Contract. To complete negotiations the Client and the

selected firm will initial the agreed Contract. If negotiations fall,

~ the Client will invite the firm whose proposal recelved the second
hlgheqt score o negouate a contract.

1.1.6.The proounng enti’cy shaH appoint a team for the purpose of the
negotiations.

2.10 Award of Contract

2 10.1 The Contract will be awarded following negotiations. After
negotiations are completed, the Client will promptly notify other
consultants on the shortlist that they were unsuccessful and retumn
the Financial Proposals of ’those consultants who did not pass the
lGCh'ﬂCdl evaluation.

2,10.2 The selected firm is exoected to commence the assignment on the
: date and at the location specified in Appendix “A”. ‘

2.10.3 The parties to the contract shall have it signed within 30 days from
the date of notification -of contract award unless -there is an.
administrative review request.

CLIENT: KENYA RAILWAYS CORPORATION : ' Page 14 of 14
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2.10.4 The procuring entity may at any time terminate procurement

proceedings before contract award and shall not be liable to any
person for the termination. L

2.10.5 The procuring entity shall give prompt notice of the termination to
the tenderers and on request give its reasons for termination within
14 days of receiving the request from any tenderer.

2.10.6 To qualify for contract awards, the tenderer shall have the
following: '
- (a) Necessary qualifications, capability experience, services,
_ equipment and facilities to provide what is being procured.
(b) Legal capacity to enter into a contract for procurement
(c) Shall not be insolvent, in receivership, bankrupt or in the
process of being wound up and is not the sybject of legal
proceedings relating to the foregoing. 4 '
(d) Shall not be debarred from participating in  public
procurement.

2.11 Confidentiality

2 11. Information relating to evaluation of proposals and recommendations
concerning awards shall not be disclosed to the consultants who
submitted the proposals or to other persons ot officially concerned

with the process, uniil the winning firm has been notified that it has
been awarded the Contract.

2.12 Corrupt or fraudulent practices

2121 The procuring entity requires that the consultants cbserve the
highest standards of ethics during the selection and award of the
consultancy contract and also during the performance of the
assignment. The tenderer shall sign a declaration that he has not
and will not be involved in corrupt or fraudulent practices.

212.2 The procuring entity will reject a proposal for award if it determines |
that the consultant recommended for award has engaged in corrupt
or fraudulent practices in competing for the contract in question.

2.12.3 Further a consultant who is found to have induiged in corrupt or

~ fraudulent practices risks being debarred from participating in public
procurement in Kenya. '
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in the aspects of transport network planning, compilation of specifications,
survey, design and consultancy. TSDI has come out at the top of the 100
best survey and design firms of the country in terms of its overall strength.
Tt has béen approved by the Lloyd’s Register Quality Assurance, Health
and Safety Management System and Environmental Management System.
'fSDI owns Transit Survey and Design Engineering Lab, Academician
Experts Program and Post-doctoral Program, which are equipped with
advanced instruments. Being the holder of government-issued Class A
qualification certificates concerning engineering design, it is qualified to
undertake all the design services in 21 engineering design industries of
~ China. As an international member of FIDIC, it is also qualified fo
contract to the assignment of overall contracting Wifhin th'e admissible
“scope of Class I qualification certificates concemning overall contracting

of construction.

TSDi haé accomplished the survey and design of more than 60,000kim
railway, of which more than 34,000km were open to traffic by the én‘d of
2013, amounting to- over one third of the total of th_e state. TSDI has
aécomplished the design of 8,100km high-speed railway including
railways under construction and open to traffic, TSDI makes great
contribution to China’s railway construction and it has completed the

survey and design of foreign railways over 4,000 km, earning high



,v:.!}' A

ik

‘..,\VlAA

international reputation.

~ As the overall designer, TSDI undertakes the design of Beijing-Shanghai

high-speed railway and als_Q completed the design of a large number of
large-scale railway stations and integrated traffic terminals such as
Beijing Squth Railway Station, Tianjin Raﬂway Station, and. Shanghai
Honggiao Railway Station énd sé on. TSDI comes out at the top of the
occupied market share in the field of urban mass transit. As the overall
contracfof, it has accomplished design tasks of 13 lines in 6 cities, which
are Shenzhen, Shanghai, Beijing, Tianjin, Shenyang and Dalian. In China, |
TSDI takes the lead in the research and- design of maglev system. As for
the international design and consultancy, TSDI has accomplished or been
undertaking the survey, design and consultancy works of 70 projecté n
more than 30 countries, such as Tanzania to Zambia Railway Project,
Kenya Mombasa to Nairobi Railway Project, Ethiopia Addis Ababa to
Djibouti Railway Project, Sierra Leo.ne Mining Railway Project, Nigeria
railway project, Philippines railway project, Thailand High Speed

Railway Project and so on.

In the past 50 years or more, The 3" Railway Survey & Design Institute
has obtained various awards totaling 277pieces, in which there is 1 piece
of Lu Ban Awar&, 6 pieces of Zhan Tianyou Award, 11 pieces of National

Gold Award, 23 pieces of Silver Award and 5 pieces of Bronze Award;



.and 124 pieces of nationél and provincial (ministerial) award for progress
in science and technology. The standards and specifications complied by
itself ha\_fe won 78 pieces of national and provincial (ministerial) award,
n which there is 1 piece of National Gold Award, 6 pieces of Silver
Award, and 3 pieces of Bronze Award; and the software developed
indépendently have won 64 pieces of ﬁational and provincial (ministerial)

award, in which there are 9 pieces of National Silver Award and 8 pieces

of Bronze Award.



TSDI’s Performance in Africa

No. Name of Project Country/Type of project Work period Cog:g:i:on
fudis D'itiatru];?/p‘rao"ect :
Ababa-Djibouti Port J project :
1 . o management, design Feb. 2013- now In progress
Railway Project in .
— consultation and
Ethiopia - o
. project supervision
Pro;ec_t .aldmg to T ZEE,
repairing and Zambia/preliminar c
2 renovation of P nary 2012.3-2013.3 Completed
. . survey and feasibility
Tanzania-Zambia .
p studies
Railway :
Internal EPC of
implementation .
management of Kenyal/project ‘ :
aiding to Nairobi management and 2007 .6-2008.9 Completed
municipal road supervision
reconstruction )
project in Kenya
Repairing and
renovation of
Belgor-Sals Angola/railway surve o ‘
Railway and g i g Y| 2003.42005.10 | Completed
dedicated Railway €519
of Luanda Port in
Angola
Research on
railways and
highways p.lanr)mg Kenya/trgnsportation 2011 8-2011.12 Completed
consultation in planning study
northern region of
Kenya
Research on special
national
transpor'tatlon Zambia /transportatlon 9012.3-2012.12 Completed -
planning planning study
consultation in
Zambia i
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1.2 Background of the Tendering of the SGR

Consortium Composition

TSDI noticed an Intemational Tender Notice: Request for
Proposal on Consultancy Services for SGR by Kenya Railways
Corporation in July, 2013. A delegation of TSDI then was sent to
Nairobi to follow up such infomnation, when APEC approached us
and aléo invited Ms. Edon International who have vast exigerience
on architectural works locally and internationally. TSDI had a
very good cooperation with APEC during the bidding for the
project Design, Build and Finance of the Nairobi JKIA Commuter

railway. So we decided to form a consortium with APEC and

EDON.
Withj a consortium of three team members and relevant

experience, we proceeded to prepare both the Technical and

Financial propoéals for the SGR Project.
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'ONSULTANCY SERVICES FOR DESJGN REVIEW AND CONSTRUCTION

SUPERV!S!ON FOR\THE CONSTRUCT)ON OF A STANDARD GAUGE v
RA!LWAY FROM NOMBASA TO NAIROB!, KENYA, ARD PROCUREMENT
. AND ‘NSTALLATION OF FACILITIES} LOCOMOTWES AND ROLLiNG STOCK

' INTERNATJONAL TENDER NOTICE: TEND‘:R NO. KRC/PLM/GOQ/13—14
Kenya Railways is a Sta\e Corporation (KRC) eslabﬁshed under Kenya Rallways
Corporation Act (Cap 397) of the Laws of Kenya. -
Pursuant to its mandate o develop and operaté rallways in the country and in, line
wnlh its Strategic Plan and Vision 2030, lhe Corpora( n inlends.to develop hxgh
capacxty high speed standard gauge railway from the: pori'of Mombasa ta Nairobi. In
this regard, the Corporauon will engage Engineering, Procuremant and Constructicn
(EPC) ‘contractor to deliver. a turnkey project for the civil- works, track works and_
procurement and installation of facilities, Iocomotlves and rollmg stock.

KR now invites proposals from qualified, consult\ng firms for. Ihe (ollowmg services:

- Consultancy Sérvices for Design Re\llew and Constructlon Supervtston for the
Construchon ‘of a Standard Gauge Raliway from, Momnasa to Nairobi, Kenya

and procurement and Instaliation of facnlmes locomotwes and ro!'lng stock.

lnleresxnd ehglble consuhants may, .view/obtain further information or download
the RFP documents from KR’s website: www.krc.co. ke/procuremenl starting from
Wednesday 24th July 2013. Completed RFP documents in plain sealed envelopes

clearly marked with the ‘Tender No' and the ‘Description of the Tender” shall be
addressed to:

;THE MANAGIN" DIRECTOR
KENYA RAILWAYS COHPORATION
F P.0. BOX 30121 - 601c0 -
NAIROBI KENYA ’

and be deposued in the- Tender Box in the. oﬂnce of The Procuremem Manager
Kenya Railways Headquar‘kers, Block C 1st Floor, Workshops Road — off Haile
Selassie Avenue on or before 12 00 noon East African Time on Thursday 23th
August 2013. The AFP documents will be opened thereafter in the presence of
the (enderers representanves who choose to attend at the Kenya Ranlways
{ Headquarters Block C, 1st Floor Conferen‘.e Room.

1 NJOROGE
PROCUREMENT MANAGER
FOR: MANAGING DIRECTOR"

i{enya

kE\'A MA!LW

<

Techmnical Proposal

Technically, our consortium drew from the broad experience of
TSDI where the '1.atter has done 60,000kms of railway line and
both APEC and EDON’s market Ieadership in the civil
engineering and architectural fields respectively. Both _ﬁrrﬁs are
also well versed and experienced in contract administration and

documentation. Subsequently, our consortium selected staff broad

11




requisite exeperience in all areas of the SGR Project including
Track/Rolling Stock to ensure that quality is not _conipromised in

any way.

Finally our team presented a technical proposal which we believed
‘was perfectly in line with the requirements of the TOR and one

which we believed was competitively had chances to win.

Kinancial Proposal

The pricing regime for the consortium was informed by varoius

underpinng factors as follows ;

Opportunities to be availled by the successful completion of the

SGR project

P.rom the Terms of Reference, 1t was clc_aar that the SGR section
from Mombasa to Nairobi was only part of the programme of the
SGR  project. i.e 15% of the total envisaged line length from
Mombasa to Kigali via Kampala with the branchline to Juba in

South Sudan. As such, by entering into the: SGR market and

12



successfully implementting it, it only meant further opportunities.

To this the consortium resolved to offer a very competitive price

based on :

Price = Cost + Minimal overheads + Minimal Profits .

The consortium foresaw the compensation for profits being
through future opportunities ~whose chances will be highly

increased after entering the market and effective implementing the

same to the highest standards ever.

II.  Ahigh proportion of the local staff.

Informed by the Kenyan Government efforts to strengthen local
capacity, the consortium constituted a team of experts comprising
of 60% Kenyan Nationals and 40% Chinese nationals. Given the

manmonth rates for the Kenyan nationals are relatively low, the

intended effect was to have a competitively low price.

[II. The stiff competition presented by the interest shown during pre-

bid conference.

13



During the pre-bid conference, it was clear that there were firms
from all over. the world who were interested in the project. Our
¢xperience in the market fbr the last 10 years has shown that firms
from the eastern part of the world and in pafticulaf the chinese
firms can quote .prices which a very very low. This probably 3
because -they. are all go-vemment entitiés with ofher guiding
~interests rather than profits. During the pre-bid meeting - the
chinese associated firms were more than seven and our

consortium had then to price competitively inorder to win.

~ Pecking Order :

In the consortium, TSDI is the Lead Firm producing the Team
Leader and APEC and EDON are members in the consortium with

each producing a Deputy Team Leader.
2. Working Content and Responsibility of TSDI

Explanation of Design Review Gﬁ'@&ﬁp ﬁmpuﬁ for SGR Project

2.1 The SGR Project applies Chinese Railway Standafd é_nd
Speciﬁcaﬁon. The EPC contractor (CRBC) is responsible for the
preliminary. design and  Construction ‘drawing design (detailed

design);

14



2.2 During the bidding in October of 2013, the Consortiﬁm
discussed the division | of work and took consideration of the
following aspects:

2.2.1 The SGR project épplies Chinese 'RaﬂWay Standard and
Speciﬁcation. The engineers o'f TSDI are experienced and very
familiar with Chinese Railway Standard and Speciﬁcatioﬁ. :

222 The local engineers of APEC and EDON know local
conditions quite well and are full of local experienges.

In view of the above aspects and based on the experience and
qualifications of the consortium members, the consortium
discussed and reached consensus and the general principle that

TSDI is mainly responsible for design review and APEC&EDON

are mainly responsible for construction supervision.
3. Statement on the Independence of TSDI

The Third Railway Survey and Design Institute Group Corporation
(“TSDI” for short) is an enterprise legal person legally established in
China in accordance with the laws and 1'egulatioﬂs of the Péople’s
Repub.lic of China. There’s no equity relationship in the manner of

control or joint control between TSDI and CRBC, which 1s shown as

| below.
Key

15




SASAC --- State-owned Assets Supervision and Administration

Commission of the State council

CRC --- China Railway Corporation -

+ CCCC --- China Communications Constructiqn Co., Ltd
CRECG --- Cﬁina RaﬂWay Engineering Corporation Group
CRIC --- China Railway Construction Investment Company
CRBC --- China Road and Bridge Corporation

CRGL --- China Railway Group Limited

TSDI --- The Third Railway Survey and Design Institute Group

Corporation

CRCC ---China Railway Construction Corporation

CCEC --- China State Construction Engineering Corporation
lS_INQHYDRAQ ---Sinohydro Group Ltd.

SINOPEC ---Sinopec Group LTD.

SINOMACH --- China National Machinery Industry Corporation

CSSC --- China State Shipbuilding Corporation

16
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SASAC (State-oﬁned Assets Supervis‘ion and Administration
'Commission of the State council) is an exclusive authority under direct
management of the Chinese State Council. Authorized by the State

Council, in accordance with tﬁe Company Law of the People’s Republic
of China and other administrative regulations, SASAC performs
»investor’s responsibilities; SUpEI:ViSéS and manages the state-owned assets
- of the enterprises under the supervision of the Central Government
- (excluding financial enterprises), and enhances the management of the

~ state-owned assets. .

CRC---China Railway Corporation (CHINA RAIL.WAY fofshoft) 1S a
solely state—oxévn'ed enterprise established under_ the approval .of fikves State
Council of the Chinese Government according to the Law of Industrial
Entelpn'sés Owned by the WilOl@ People of the PRC. CHINA RAILWAY
is under the administration of the central government, and the Financial
Ministry of Chinese Government shoulder the responsibility as the capital
contributor on behalf of State of Council, and Ministry of Transport and

State Raﬂway Administration have supervision on CHINA RAILWAY.

CRCIC---China Railway Construction Investment Company ‘is the
state railway investment organization solely invested by China Railway

Corporation.

TSDI---The Third Railway Survey and Design Institute Group

18
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Corporation is the subsidiary corporation of China Railway Construction

Investment Company holding 70% of share and the rest 30% is held by

China Railway Gfoup Ltd.

CRECG---China Railway Engineering Corporation Group is a

central énterprise under supervision of SASAC.

CRGL---China Railway Group Ltd. is a listed company initiated and

set up by CRECG with shareholding ratio of 56.1% and the remaining is

public shares.

CCCC---China Communications Construction Co., Ltd 1s a central

enterprise under supervision of SASAC.

CRBC---China Road and Bridge KEngineering Co., Ltd is the

wholly-owned subsidiary of China Communications Construction Co.,

Ltd.

In summary, there is no equity relationship in the manner of control or
joint control between TSDI and CRBC. There is 1o legal basis if you

doubt the independence and fairess just because they are all registered in

China.

According to the stipulations of the International Accounting Standard 24

- Related Party Disclosures (IAS 24). two_entities without any other .

relationship simply because they aie controlled by the government in

common are not related parties.

19



supervisory panels to the supervised enterprises on behalf of the
~state. council and takes charge of daily management of the

supervisory panels.

(6) SASAC is responéible for organizing the supervised entelpriéeé
to turn the state-owned capital gains over to the state, participates in
formulating management system and methods of the state-owned
éapital operatioﬁal budget, and is responsible for working. out the
state-owned capital operational budget and final account and their

implementation in accordance with related regulations.

(7) SASAC 1s responsible for urging the supervised enterprises to
carry out the guiding principles, policies, related laws and.
regulations and standards for safety production and inspects the

results in accordance with the responsibilities as investor.

(8) SASAC 1s responsible for the fundamental management of the
state-owned assets of enterprises, works out draft laws and
regulations on the management of the state-owned assets, establishes
related rules and regulations and directs and supervises the

management work of local state-owned assets according to law.

(9) SASAC undertakes other tasks assigned by the State Council.

22






' List of SOEs under SASAC

1 | China National Nuclear Corporation 63 | China Automobile Industry Corporation
5 China  Nuclear  Engineering  Group 64 China  Machinery  Industry  Group
Corporation ' Corporation
g China Aerospace Science and Technology 65 China Mechanical Engineering Research
Corporation - A Institute :
14 China Aerospace Science & Industry 66 Chinese =~ Academy of  Agricultural
Corporation Mechanization Sciences
5 | Aviation Industry Corporation of China 67 | Sinosteel Corporation
. . L ) China Metallurgical Construction Group
6 | China State Shipbuilding Corporation 68 : : .
Co., Ltd.
China Shipbuilding Industry Corporation 69 | China Iron and Steel Research Institute
China North Industries Group Corporation 70 | China National Chemical Corporation
' China National Chemical Engineering
9 | China South Industries Group 71 ' . . e N
: Group Corporation
10 China  Electronics  Technology  Group 5 China National Chemical Construction
Corporation Corporation '
11 | China National Petroleum Corporation 73 Sinolight Corporation
: . . China Light Industry Foreign Economic and
12 | China Petrochemical Corporation 74 . . )
: Technological Cooperation Corporation
China Light Industrial Corporation for
13 | China National Offshore O1l Corporation 75 | Foreign Economic  and Technical
Co-operation
14 | State Grid Corporation of China 76 | China National Arts & Crafts (Group) Corp.
15 | China Southern Power Group Corporation 77 | China National Salt Industry Corporation
16 | China HuaNeng Group Corporation 78 China Hi-Tech Group Corporation
17 | China Datang Group Corporation 79 | China National Materials Group Corp., Ltd.
. ) ; China National Building Material Group
18 | China Huadian Group Corporation 80 )
: : o - Corporation -
. . . China Nonferrous Metal Mining. (Group) |
19 | China Guodian Corporation 81 '
Co., Ltd.
. . Beijing General Research Institute of
20 | China Power Investment Corporation . 82 O . .
‘ Mining and Metallurgy
21 | China Three Gorges Corporation 83 China International Itellectech Corp
: ) China Far East International Trading
22 | Shenhua Group Corporation Ltd. - 84 .
' : Corporation
. o i _ | CHINA NATIONAL INVESTMENT &
23 | China Telecommunications Corporation 85
: GUARANTY CO.,LTD
24 | China Network Communications Group. 86 | China geo Engineering Corporation
- ) ) ', ) . China Real Estate Development
25 | China Mobile Communications Corporation | 87 .
Corporation
26 | China Electronic Information Industry Group | 88 | China CNR Corporation Limited

24



Co., Ltd.

27

Corporation

China First Automobile Works Group 89 | Corporation Limited
28 | Dongfeng Motor Corporation 90 | China Railway Signal & Communition Corp
2 China First Heavy Machinery Group Co., 91 China Railway Engineering Construction
Ltd. Group Corporation
30 China Second Heavy Machinery Group Co., 5 China Railway Construction Corporation
Ltd. ' Limited
. . : China Communications construction
31 | Harbin Power Equipment Group Co., Ltd. = | 93 o
- company limited
. ) . China National Postal and
32 | China Dongfang Electric Corporation 94 L. .
g A Telecommunications Appliances Corp
. China Satellite Communications
33 | Anshan Iron and Steel Group Corporation 95 .
: | Corporation
. . China Academy of Telecommunications
34 | Shanghai Bao Steel Group Corporation 96 :
Technology
35 | Wuhan Iron and Steel Company 97 | China Water Investment Group Corporation
' ) . . China - agricultural development group
36 | Aluminum Corporation of China 98 .
- | corporation
. L . . China's agricultural reclamation (group)
37 | China Ocean Shipping(Group) Corporation 99
corp
38 | China Shipping(Group)Corporation 100 | China National Seed Group Corporation
39 | China National Aviation Holding Company 101 | Chinatex Corporation
) o China National Arts and Crafts Import and
40 | China Eastern Airlines Group 102 _
Export Corporation
) o China National Light Industrial Products
41 | China Southern Airlines Group 103 .
Import and Export Corporation
42 | Sinochem C § il China National Service Corporation for
HIGIS SO SERRRAGEREt Chinese Personnel Working Abroad
43 | China Oil and Food Corporation 105 | China National Biotec Group
m "China Minmetals Corporation 106 | China record corporation
45 | China General Technology Holding Co., Ltd. | 107 { China Forestry Group Corporation
A6 China State Construction  Engineering ‘108 China National Pharmaceutical ~Group
Corporation Corporation '
47 | China Grain Reserves Corporation 109 | CITS Group Corporation
_ . China Architecture Design & Research
48 | State Development&Investment Corporation | 110 ' ‘
. Group
49 | China Merchants Group 111 | China Poly Group Corporation
. China Electronics Engineering Design
50 | China Resources(Group)Co., Ltd. 112 _
' Institute
. o ) : : China National Administration of Coal
51 | HongKong China Travel(Group)Co., Ltd. 113 : i
Geology
China Energy Conservation Investment
52 : 114

ChinaTravelSkyHoldingCompany

25




53 | China Hi-tech Investment Group Co., Ltd.’ 115 | China National Aviation Fuel
54 China International Engineering Consulting 116 ChinaAviationSuppliesImp. &Exp. Group

Corporation .| Corporation

. . . . China Power Engineefing Consulting
55 | China Grain and Oil Group Corporation 117 e '
(Group) Corporation

56 | China National Packaging Corporation 118 | HYDROCHINA CORPORATION

Chinese Commerce Enterprise Group Co., )
57 119 | Sinohydro Group Ltd.

| Ltd.

China Huafu Trade Development Group . .
58 : 120 | China National Gold Group Corp

Corporation '
59 | China Chengtong Holding Corporation 121 | China Gezhouba Corporation
60 | China Huaxing Group Corporation 122 | China railway materials corporation
61 | China National Coal Group Corporation 123 | China Tietong Telecom
62 | China Coal Research Institute

26
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7. Organization Chart of TSDI

chﬁﬁﬁf-'."Héadqiiarters _

Other Departments’ "

Mombasa-Nairobi.SGR Consultancy Project Department




8. TSDI and CRBC REPORTING STRUCTURE

8.1 Repoftiﬁg structure of TSDI

Note: The profit of TSDI will be reported to CRIC and then to CRC

30,



8.2 Reporting structure of CRBC

The Profit of CRBC will only be reported to CCCC. SASAC is just

Tesponsible for supervison

31
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9. Conclusion

TSDI has taken more than 70 overseas projects in 30 different countries
a.nd.'accumulated rich experiences and expertise. TSDI is the top railway
survey and design coxporafion in China and has éccomplished the survey
and design of more than 60,000km railway. TSDI is quite falniliar with

Chinese Railway code and specifications.

TSDI takes great importance to Kenya Mombasa to Nairobi SGR Project
and is willing to share our rich railway expertise and experiences with
- Kenya. TSDI will also do best to undertake technical training and transfer
and help Kenya local railway technical level.

TSDI looks forward to taking the opportunity to provide besf consulting
service for the project and promoting friendship of Kenya and China

through our best efforts.
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APPENDIX: Qualifications of TSDI

BH 1108449

B
pepdpepipeppepdpepdpapdpapdpepdplopdy) | ‘,‘
g

Enterprise Name: THE THIRD RAILWAY SURVEY AND DESlGN
lNSTlTUTE GROUP CORPORATION

Resxdencc Room 201, Ligang Building, No.82, Xi'er Road, I\mwganv Economlc
District, Tianjin

Business Scopc Survey, consultation, design & wp:m.um items of forzign and domestic foreign-capital project;
Equipmem & maucrials expon required for project zs obove; Extemal dispatching of survey,
consultation, design & supcrvision personnel of this department; Holding various kinds of enterprises in
foreign countriés; Opzration of export businass of own products and techniques of this enterprise ﬂ!\\t“
25 import businass of mechanical equipmens, spare parts, rw and auxiliary matcrials 20d te
required by this colerprise (excepl commodities wnd m:hqum limited for company opcration of lmpun
& expont is forbidden by Ih* ste); Dumnur. engineering survey, mapping, consultation, design,

pervision, gencrl engt d:t::unn of eng g piles and ion items of

logical disaster p jon & control ¢ [« idn service with regard 1o above

bu.nm-s‘ chau of mapping instnimen( and dn'llmg maching; Rmul businzss of own house; D&gn &
of public safe and technical p sysicm ine; Ordinary freight

Following items only can be q:med by branch: Accommodation (Please b= in \ azcardance with
national monopolizes special project within scope of busincss 25 edove if any. )

Date of Esmbu;hmcnt July 21st, 1992
Term of Business: February 12th, 2007 to January Ist 2050

wmmmmmmmmmmmmmmmmmmmmmm [p[dp[=p]dpl=p

BH 1109449

JU E?E}%p "E?

Registration No.: 12000000001748

Legal Representative: Wang Hongyu Registered Capital: 660 million Yuan
Type of Enterprise: Limited Corporation Paid-up Capital: 660 million Yuan

Tianjin Binhai New Area Adminis-
tration for Industry & Commerce (scal)
April 27th, 2013

TGN GICDoI0I6)d

[=rldpl=pldp[=p]dp]=p]

e sl ge] s pn ] o | wvyge [l g [owpe [ o [ g [l g T g | o o [ g | lf o [ go | ol g e [ lf g [ g [ g [ |l [ [ g e o g [ e[ o g ey [off g sy o g | ol g g [l g o o [ ol g [ g [ ol g [ g o o [ s}

u:mmmmmmmmmmmm
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Tax Registration Certificate

(Duplicate)
Jin Taxation Zi No1 2116103062810

Texpayer Name: The Third Reilway Survey and Decign Irstitute Group Corporation
Legal Represertative Grincipal): Weng Hongyu
Address: Room 201, Ligeng Mercion, No 22, Wzt Znd Roed, Konggang Economic District, Tienjin
Typ e of Regis tration: other limited Jiebility company
Busir=ss Scope: Swvey; consultetion, dasign & sup=rvision items of forign and domestic foreign-capita)
poject;, Equipment & materials export required for pojet es above; External dispatching of survey;
corslbtion, dsciga & cupervision parsonnel of this deperiment; Holing various kinds of enterprises in
foreign countri=s; Operation of exporibusines of own products end Echniques of this enterpmise &s well es
importbugne  of mechenizal equipment, zpere s, e and swilivy matesials endd fechnizues reqaied
by this enterprise (exce ptcommoditiss end tec hniques linited for compeny ope retion o7 import & expont is
forbidden by the stk); Domestic enginsering survey, maprirng, consubiztion, design, supervision, general

rgineering conbacting detection of milss end construction ilens of geologicel dimster
prventon & contrel enginsering; Consultstion service with regard to sbove business; Repeir of mapping
instrument and drilling machine; Renta] business of own house; Desiga & constraction of public sefe and
tchnizal evenfic systerm ergincering; Ordinery freight franszorisfon; Following itms only cen be
operatd by branch: A dation (Fisese be in Gerce with nafional polizes specic] poject
within s ope ofbusirass ¢s ehove if eny)
App roval Extob Eshment Autbasity: Thnjin Cly Adminstration for Indwtry & Coramerce
The Dulyof Withdrewel is st puls £ in sscordance ith the vz
Tax Autiwrity of [sn:
Syeciel Seal for Tax Registrstion of Stite Taxetion Burzau of Tianjin City (seal)
Speciel Sesl for Tex Registretion of Loce] Texation Bureau of Tinjin City (seel)

May 8, 2012
Miage By the Stats Administretion of Texation

Feed Office Status
(Filled bybaarches)

Name

Identifizsetion number of ke xpeyer

Address

Businsss scope

Broxeh Struztuning
(Fill: dbyheed oflice)

Nams

Address

Neme

Address

Heme

Address |

Rere

Address

34



s g

AL A TR B8 8 = SRR RAH
ARG

b % 6 =

WEFLELTE; BIPNTHEL, LLAE:

BRERRN: 2a¢ FERLWNE, ZHAT. ARRE. OLNFEEL

20 TARE: A M. TRIs. REIE.H

SRS W aH2 12002002

HHEBME 04 Fr2o A nH

ST, HMIE RTEL AR RE. EHGKE
YR, HE BRIMNE, e

Certificate of Surveying and Mapping Cualification

Enterprise Name: THE THIRD RAILWAY SURVEY
AND DESIGN INSTITUTE GROUP CORPORATION

Legal Representative: Wang Hongyu
Grade and Certificate No.:Class-A C. Z. Z. 12002002

Valid till: December 31st, 2014

Business Scope:

+ Geographic information system works; photogrammetric survey

and remote sensing; geodelic survey: satcllite positioning survey,
triangulation, Jevelling survey, geodetic survey data processing;
cogineering  survey: conwol, topography, municipal works,
architcctural works, precisc engineering, alignment, underground
pipelines, bridge, tunnel, deformation (sentlement) observation,
dcformation, finish construction survey. *4%

; ]

ye 2]
:g;,ﬂ.»_:,
%

¥ i f@%}
Issuad by: State Burcau orqumgjgrﬁﬂgpf@_ﬁg’r Af)
'  JanindCR3011

25
o

Cextificate made by Staie Bureau of Surveying and Mapping
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This is to certify that Tie THIRD RAILWAY SURVEY AND DESIGN INSTITUTE GROUP CORPORATION

is ratified as Class A Geological Ha

Issuing Organization:

Certificale No.: G.T.Z.D.Z.P.Z.Z. No. (2005102001)

zard Evaluation Entity after examination.

A BT 2R
Ministry of Land and Rsourccx{i}m?c‘_plc 5"Republic of China (scal)

v
Datc of Issuc: February' J3th, 2012

Valid dll: February 12th, 2015
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2012
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Consulting Enterprise for Engineering Constmctioﬁ Cost.
Class A Qualification Certificate

Enterprise Name: THE THIRD RAILWAY SURVEY AND DESIGN INSTITUTE GROUP CORPORATION
Certificate Numbser: Class A 120112320311
Valid from Jantary 1s;,2013

to December 31st, 2015 Issued by: Minisiry of 1
. of te People’s Republic ¢

Date: December 2615,

Ceriificate made by Ministry of Housing and Usban-Rural Development of the People’s Republic of China
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Cualilication Certificate of Engineering Consulting Enterprise

Enterprise Name: THE THIRD RAILWAY SURVEY AND DESIGN INSTITUTE GROUP CORPORATION  Qualification Level: Class A

Profession -
Railway, Urban Rail Transit

Highway, Communication & Information, Municipal
Utlliies (Publi= “Transporiation). Aschitceture, Thermal
Powar

Hydrogeology:

Enginczring Swncy

Geotezhniaal Enginesring, Munizipal Uniliics. (Water
Supply and Drainaze)

Ecologizal Construction, Environmant Enyinvering
Comprehansive Econamy

Professions sbove cover correspending coments including cnargy con
fsibility report; s the 2bility lo composs cnerpy assesyment dozwnents of fixed asscts investrant projects: ohtiinzd asscssment and consutoiion ol

asseusmant dozeatznts of fixed asscts investnient projests.

Certificate Number: Engincering Consulting Class A 20220070005

Valid Till: August 14th, 2017

Words with * shafl bz s th= arilzrion a5 qualificatiun cenificute issued by relovzni Swiz Council deparuncnts.

Service Scope

Plaaning consuiting, composing feasioility repor, compasing projest proposal, project application repart, fund application
Iepor, Cvaiuation consulting, cngineering desizn, bidding proxy”

Coorosing project proposal, composing feasibility repon, project application repart. fund application repont, cvaluaion
consuling. cngincering design®, bidding proxy® ’

Compasing project propasal, compasing feasibility wport. projeat appliction rspor, fund spplication report. bidding prosy*
Plansing consuling, composing project proposal, compasing feasibility repon. projest application report, fund applicion
report, evaluation consuhing, bidding proxy*

Corpasing projact roposal, composiug fesibility report. project application repem, fund apslicarion repor, czincering -
dosign”, bidding prozy”

Composing fcasivility repart, projet spplication repon, fund application repont, cnginaering dasign®, bidding proxy*
Evaheation Consulation

2nd covi ] Cntempriss has obtainad qualification 10

scprojest applicaon repon and
b S . .
ity o examinz enzray

Issuing organization: e
National Dcvclopmcr}l find Reform Commission (Scal)

== August 15th, 2012

IR E VN TS

Peatam

Certificate made by'National Development and Reform Commission of the Peopic‘s Repubh:c of China
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Qualification Certificate of Environmenta] Impact Assessment for Construction Project

Name of Institution: THE THIRD RAILWAY SURVEY AND DESIGN INSTITUTE GROUP CORPORATION
Address:No. 10, Zhongsham Road, Hebei District, Tianjin

Legal Representative: Wang Hongyu

Certificate Grade: Class A

Certificate No.: GHP.Z Class ANo. 1104

Valid till: Janvary 23rd, 2015

Evaluation Scops: Category of Environmental linpact Report Class A: traffic and transportation ***

0
Category of Environmental linpact List — Enviroomental Impact List of General Project *** %

e \ 1
Ministry of Environmental Protection of the People’s Re\ﬁiighc of:

January 24th, 2011
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Engineering Design
Qualification Certificate

Certificate No.: A112000110
Period of validity: To June 27th, 20)8

Certificatc made by: Ministry of Housing and Urban - Rural
Dzvelopment of the People’s Republic of China

Enterprise Name: THE THIRD RAILWAY SURVEY AND
DESGIN INSTITUTE GROUP CORPORATION

Economic Propzrties: Limited Corporation

Qualification Level: Class A Comprehensive Qualification of
Engineering Design .

Conresponding general contracting of construction project, project
management, related technical and manasement services within
pennission scope of the qualification certificate ¥4 #+=

Issuing Organization: Minisiry of Housing
and Utban- Rural Il?é\fé'foT\infsmt\ef the
People’s Republic ot[".ChIna (%l—é.]
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Certificate of Engineering Survey

Class A

|
| | Bnterprisc Name:THE THIRD RAILWAY SURVEY |
| AND DESIGN INSTITUTE GROUP CORPORATION |
y Business S@Op@:Class A Comprehensive Qualification of l

| Engineering Suivey. (Blank part below) |

Certificate No.: 020004-k;
Valid till: #+*
Tssued by: Ministry of ConstructiGhof the

People’s Repiiblic 6f China (Seal)
[ i
Date: i §07 |

[ SISO |

‘!
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TENDER Mo. KRCIPLM/O02/13-14

CONSULTING SERVICES FOR DESIGN REVIEW AND CONSTRUCTION SUPERVISIO

FOR THE CONSTRUCTION OF A STANDARD GAUGE RAILWAY FROM MOMBAS

TO NAIROBI KENYA AND PROCUREMENT OF AND INSTALLATION OF FACILITIE
LOCOMOTIVES AND ROLLING STOCK

TECHNICAL EVALUATION REPORT OF BIDDERS’ PROFOSALS
MONDAY 2157 OCTOBER TO TUESDAY 5™ NOVEMBER 2013

. RAILWAY HEADQUARTERS - NAIROB! -
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CHAPTER ONE

BACKGROUND INFORMATION

RS ]

YR
RIS
-

The Kenya Railways fMandate

Follox)\rir{g the concession of Kenya Railways on 1% November 2006, the Kenya
~ Reailways Mandaie was revised 1O include the following aptivities:

N Management of the Concession Agreement,
i) fManagement of Non-Concedad Assets;

i) Planning and developmertt of metropolitan rail transport systems;

iv) Promotion and facilitation of national railway network development;
V) Development and Management of inland waierways,
vi) - Development and Management of the Railway Training Institute.

In order to meet some of ihe objectives of Mandate (iv), GoK and Kenya
Railways propose 10 develop a modern high capacity standard gauge railway
between Mombasa and Malaba/Kisumu. The Railway will be developed in two
phases: Phase 1 Mombasa — Nairobi, Phase 2 Nairobi — Malaba/Kisumu. The
Government is currenily in the process of ideniifying suitable funding model to
support the construction of the project. In the meantime, in order 10 ensure that
the project is delivered as per quality and scope described in the Feasibility
Study and Preliminary Design Report, KR intends io engage @2 qualified
consuliant to undertake the designs review and construction supervision.

2. The bidding process
19" July, 2013: KR adveriised for qualified consuliing firms to submit bids for the
Design Review anc Construction Supervision for the developmeni of the

Mombasa — Nairobi standard gauge railway.

(See Annex i Advertisement for the tender and Annex 2: Motification of
posting of the RFP Decument in the KR Website)

22" August, 2013: Bidders briefing — Minutes attached as Annex 3
The doséng date for the submissions was supposed to be 29" Augué’t, 2013 but

_was extended t0 26" September, 2013 following a request at the Bidders’
briefing — leiter of extension attached as Annex 4. '

Page 3 of 22
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CHAPTER THREE
' EVALUATION OF TECHNICAL PROPOSALS

Evaluation Criteria

1. All the three (3) firms: Team Engineering, TSDIVAPEC/EDON and Korea Rail
Network Authority qualified to proceed on to Technical Evaluation. )

2x Methodology for the Technical Evaluation

Each member of the Evaluaiion Commiitee assessed the Proposal and
independently awarded marks for each item in the evaluation criteria. The
Committee then deliberated on the marks awarded and where necessary
moderated. The final score was an average of the sum of the scores for each

. member of the CGommitiee.

3. Evaluation Criteria -

The evaluation criteria are as spelled out in Paragraph 2.7.1 (page 39 oi the RFP
Documenti) of the APPENDIX TO INFORMATION TO CONSULTANTS and is
divided into four (4) sections:

] Maximum  *
Section .
points
1 Specific experience of the consuitant related to
" | the assignment : ?C
Adequacy of the proposed work plan and
2. | methodology in responding to the terms of - 33
reference )
., | Qualifications and competence of key staff for the 5
= | assigniment e
" Suitability o the Cépacity Building Programme *
" | and training 8
TOTAL - . 100

4.0 Summasy of Technical Evaluation score

Below is the summary of the technical evaluation for each bidder. Annex 5
contains the breakdown of the details of scores from each evaluator for each of
the Bidders evatuated. '

Page 12 of 22
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Evaluation Criteria .® _g < =5
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1. | Specific experience of the consutiani related to

the assignment

=
(=}

' ‘Acﬁua! score

‘2. | Adequacy of the proposed work plan-and :
meihodology in responding to the terms of 32 24.0 26.7 27.0
reference - '

P. Qualiﬁcgtions a'nd competence of key staff for 50 \ 57 4 A6.T \ 427
the assighment : ! ' - _
\Z. Suitability to the Capacity Building Programme \ g \ = i \ =5
and training .
E \TOTALS \ \ 75.9 \ 88.6 . \ 83.4
4, Commentis on the Technical Evaluation score
1. Team Engineering
e Specific experience of the consuitant related to the
assignment: -
o Projecis presented are low valued and within Southern
Africa Region only -
o Projects lack variety — mostly aboui PRASA and Gautrain
e Adequacy of the proposed work plan and methodology i
responding to the terms of reference:
o Comments on TOR are not detailed and lack suggestions
o Details on environmental considerations missing
o  Details on scope of work and timelines not properly defined
° Qualifications and competence of key stafi for the assignmerit
o Staft involved in low value projects with litile to no relevance
to commuier rail development
o The firm provided an environmental expert from outside the

country with a commitment that the consultant will ieam up
with atocal registered expert.

Where ithe firm is the successful bidder, it will need to provide
local environmental expert with the required qualification (registere
with NEMA as lead EIA expert) before it is awarded the contract.

° Suitability to the Capacity Building Programme and training:
' o Training of trainers not considered in depth




& : 5. TSDWAPEC/EDON - B
No major weakness identified
3. Korea Rail Network Authority

o Specific experience of the consultant related to the

assignmerit:
0 Lead firm lacks experience in similar reglons .
o Lead ﬁ rm experience in commuter rait development is limited

e Qualifications and competence of key stafi for the assagnment.
o Personnel !ack experience in commuter raii development

o Suutabuﬂuﬁy of the Transfer of Techneﬂogy including sunab@

training Programime:
o Programmes stated in narrative form and lacks detail

6.0 Findings of the Techmcaﬁ Evaluation

“ | Bidder Score (%)

'|[J 1. | Team Engineering 75.9
] ) 2. | TSDYAPEC/EDORN 88.6
—3 Korea Rail Network Authority 83.4




CHAPTER FOUR

CONCLUSIONS AND RECOMMENDATIONS

1.0 Conclusions

The following firms scored above 70% in the Technical Evaluation and therefore

qualify to proceed to Financial Evaluation stage in line with Seciion 2.6.3 (Page
36) of the APPENDIXTO INFORMATION TO CONSULTANTS:

. Team Engineering
TSDIAPEC/EDON
° Korea Rail Network Authority

-}

2.0 Recommendations

The Technical Evaluation Commiitee recommends that the following firms
proceed io financial evaluaiion stage:

e Team Engineering

° TS_DEiAPECI EDON
° Korea Rail Network Authority




CHAPTER FIVE

SIGNATURES
Dated this 5™ day of November 2013
NAME ROLE ~ SIGNATUR
I e Sl
1. Mr. Philip Mainga Chairperson
2.  Eng. Solomon Cuna - Member . @V‘N e ﬂ :
. @Q%ﬂ% ) AN
3 Ms. Gillian Soi - Member ‘ \ l\
i@m@ as@ﬁes{ i3

4. Mr. Leonard Tonui ‘ Member
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EVALUATOR’S SCORE CARDS - ATTACHMENT 8A
Consultan?’s name: TSDI/APEC/EDON
EVALUATORS
' CRITERIA/SUB-CRITERIA . Miaximum | 2 2 & Aver
Scores Scort
1. Firms _experie;ece
Railway Infrastructure Design 6 5.0 |50 4 52 4
Review and construction i
supervision up to and including :
commissioning :
Construction materials and . 2 1.2 1.7 1.6 1.5 1
equipment specification and
procurement ;
Experience in similar i B | 1 1 1 1 3 ;
regions/geographical area
Reference from Employers 3 1 06 |08 0.7 0.7 ( j
TOTALS - 18 78 |85 3 8.4
2. Adequacy of proposed waork
plan and methcdalogy
rl. Comments on TOR 2 2 2 12 2
2. Technical approach and i) Level of completeness 9 6.8 7 7.4
methodology ii) Level of detail and 9 78 |80 |75 |74
responsiveness . )
i) Computer aided design 4 4 a a 4
and list of software '
if) Organisation structure - 2 2 2 2 2
and staffing
3. Workplan i) Logical and sequential 3 2 2 3 2
iij Main activities of the 37 118 2 2.2 2
assignment (Form 3) '
TOTALS ' 22 266 | 268 | 27.7 | 268
_ : : EVALUATORS
CRITERIA/SUB-CRITERIA Maximum | L i 3 a4
) Scoras . S¢
2. Key professioaal staff '
Project team leader 8 70 |70 {60 |60
Railway Track and structures 6 4.8 5.2 ‘ 48 5.2
Lead Contract Specialist 3 2.4 2.4 2.4 2.5
Quality assurance expert 3 3 3 3 3
Bridge and structural engineering 3 3 3 3 3
expert
Geotechnical engineer 2 2 2 2 2
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Senior hydraulics/hydrology 2 2 1.8 1.8. |16 ’
Railway signalling engineer 2 1.8 2 1.8 2
Telecommunication and ICT 2 2 2 2 2
Engineel;
Railway electrification 2 2 2 12 2
Transport fagistics expert 2 2 2 3 2 a
Ro" g smiock expert I 2 2 2 2 2
By e¢-ing SuneyoT ; 2 2 2 2 2
| Re =g Coamieers sy 5 5 5 5 5
Archite; 15 15 |15 |15 |15
Quantity surveyor 15 - |15 |15 {15 1.5
Environmental impact 1.5 1.5 15 15 1.5
assessment Expert '
Social expert 1.5 1.5 1.5 1.5 1.5
TOTALS 50. 473 | £7.&8 | 45.8 46.3 . 4
EVALUATORS
CRITERIA/SUB-CRITERIA Maximum | 1 2 3 4 A';er
Scores Scor
4. Suitability of the transfer of
technology inciuding
suitabie training programime
Training programme local 2 1.6 1.8 1.8
Capacity building programme for 4 36 3.8 3.5 3.3
serving staff
Capacity building programme for 2 1.8 2 1.7 1.7
_RTl'trainers
TOTALS 8 7.4 7.4 7 6.8
’ ey \/J

A

@h’\’\\‘:’



EVALUATOR’S SCORE CARDS — ATTACHMENT 8B
Consuliant’s name: TEAM ENGINEERING INTERNATIONALLTD

. : ; . EVALUATORS
CRITERIA/SUB-CRITERIA Maximum |1 - |2 3 4 Ave
. ) Scoves i . Scol
1. Firms experience '
Railway Infrastruciure Design : 6 S 45 4.0 45
Review and consiruction
supervision up o and including
commissioning .
Construction materials and o 2 12 |15 |10 15
equipment specification and
procurement
Experience in similar o1 1.0 0700 0.8
regions/geographical area .
Reference from Employers 1 0.8 |06 0.5 0.6
TOTALS . 16 7.5 8.8 5.5 7.4
2. Adeguacy of proposed work
plan and methodolegy
i. Comments on TOR 2 1 1 1 1
2. Technical approach and i) Level of completeness . - 9 5 6 5 7
methodology ii) Level of detail and 9 8 7 6 7 '
responsiveness .
iii) Computer aided design . 4 3 35 3 2.5
and list of software ’
iv) Organisation structure 2 2 2 2 2
and staffing
3. Work plan i) Logical and sequential 3 2 2 2 2
i) Main activities of the 3 1.8 1 1.5 1.7
assignment (Form 3) ) o
TOTALS 32 288 | 225 | 205 {232
S
EVALUATORS
CRITERIA/SUB-CRITERIA . ) faximum | 1 2 3 a4 Ay
' Scores ' S
3. Key professional staff
Project teamn leader 8 8 6 7 7
Railway track and structures 6- 46 5S4 6 4.0
‘Lead contract specialist 3 25 |27 2.8 2.0
Quality assurance expert 3 30 |30 3@ 3.0
Bridge and structural engiheering 3 ‘1.0 1.0. {10 1.0
expert . :
Geotechnical engineer ' " 2.0 i5 |10 |10 0.5
Hydrology and hydraulics - 2.0 10 |10 1.0 1.0
Railway signalling engineer ) 2.0 2.0 2.6 2.0 2.0
Page 19 of 22 ‘m\
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Telecommunication and (CT 2.0 2.0 2.0 2.0 2.0
Engineer
Railway electrification 2.0 0.5 1.5 1.4 0.6 -
Transport logistics expert 2.0 15 15 1.6 1.4
Rolling Stock Expert 2.0 1.0 | 2.0 1.8 1.2
Engineering surveyor 2.0 0.8 0.7 0.7 1 3
Resident Engineers 5 5 5 5 5
Chcchitect 15 o6 |1 07 |09 |-
i Qrianiity SLmeylr 15 0.8 1.0 0.6 0.8
; Environmental Impast 1.5 11 0.7 0.7 0.7
.Assessmen'c Expert
Social expert 1.5 0.2 0.2 0.2 0.2
TOTALS 50 371 | 37.7 | 385 343
EVALUATORS
CRITERIA/SUB-CRITERIA Maximum | L 2 3 4
Scores ..1_
4. Suitability of the transfer of o
technology including
suitable training programyme
Training programme local p 2 1.7 1.6 1.9
Capacity building programme for 4 3.5 2.8 3 3.5
serving staff ‘
Capacity building programme for 2 2.0 2.0 2.0 20
RTl trainers
TOTALS 8 6.1 53 5.9 5.9
A7
< C
e
»_/_j‘/’l)‘



EVALUATOR’S SCORE CARDS — ATTACHMENT 8C
Consultant’s name: KORAIL

r . ‘ T EVALUATORS

CRITERIA/SUB-CRITERIA Miaximum | 1 pa 3 4 A

Scores ; St

5. Firms experience

Railway Infrastructure Design - 6 4.5 35 3.5 45
Review.and construction
supervision up to and including
commissioning
Construction materials and _ 2 1.4 15 1.6 15
equipment specification and |
procurement
Experience in similar . 1 0.5 0.7 0.5 107
regions/geographical area
Reference from Employers _ i |06 0.5 0.7 0.6
TOTALS . i3 7.0 7.2 6.3 732
6. Adequacy of proposed
vrork plan and
mmethodology
7. Comments on TOR 2 2 2 2,2 2
8. Technical approach and i) Level of completeness 9 6.5 7.8 7,7 7:5 "
methodology ii) Level of detail and 9 8 . |7 77 |6
responsiveness i
v) Computer ~ aided - 5 4 33 25 |3 I i
design and list of
software
"vi) Organisation 2 1.4 1.7 1.4 1.5
structure and
staffing
9. Work plan . i) Logical and 3 - |25 3 2,20 125
sequencial ’
ii) Main activities of the 3 2 2 2,25 |2
assignment (Form 3)
TOTALS 32 26.4 26.8 239 .| 245
EVALUATORS
CRITERIA/SUB-CRITERIA Maximum | 1. 12 3 4
Scores
3. Key professional staff
Project team leader 8 75 165 7.5 6.5
Raitway Track and structures ' ) 5.4 4.6 5.0 4.0
Lead contract specialist ' 3 24 123 2.8 25
Page 21 of 22 N




Quality assurance expert 3 1.8 1.6 1.2 1.4 25

Bridge and structural engineering 3 2.4 2.0 1.6 2.0 2.

expert

Geotechnical engineer 2 1.8 1.4 1.6 12 p

Senior hydrology/hydraulics 2 1.8 1.2 13 1.7 1
J fattway signalling engineer 2 1.5 1.4 1.6 1.5 s
i Telecommunication and ICT 2 1.8 1.8 1.8 1.8 1

Engineer.

Railway electrification 2 1.7 1.9 2.0 2.0 1

Transport logistics expert 2 20 |20 2.0 2.0 7z

Rolling Stock Expert 2 2.0 2.0 2.0 20 z

Engineering surveyor 2 2.0 2.0 2.0 2.0 Z

Resident Engineers (5) 5 5 5 5.0 5

Architect 15 |15 |15 15 15 F

Quantity surveyor 1.5 1.5 1.5 1.5 1.5

Environmental Impact 1.5 15 15 1.5 1.5

assessment Expert

Social expert 1.5 i2 0.8 {109 13

TOTALS 50 448 | 41.0 42.8 41.2

EVALUATORS
CRITERIA/SUB-CRITERIA Maximum 1 Z £ a Ave
Scores = Seoi
10. Suitability of the transfer of
technology including
suitable training programime

Training programme local 2 2.0 2.0 2.0 2.0

Capacity building programme for 4 3.5 3.4 3.5 3.6 i

serving staff

Capacity building programme for 2 1.5 1.5 1.5 15

RTI trainers .

TOTALS g 7 62 17 7.1
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Timau Plaza, Sr:d Floor, Argwings Kodhek Rd.,
P.O. Box 19684 00202, Nalrobi - Kenya,
Tel: +254-20-38'{8345 /3874901,

Fax: +254-20-3661925, Mobile: +254-722 795799
or P.0. Box 189\! Juba, Southern Sudan,

Sat: +88216555F0982, Mobile: +256477105689,
Email; info@edaninternational.com,

Website: http://www.edoninternational.com.

Ir Ref:

fte:

SUBMISSION TO PIC ON SGR PROJECT
BY

EDON CONSULTANTS EMTERNATEQNALE LTD.

21° August 2014
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1.1

2

1.3

1.4

2.0

2.1

2.2

14" August 2014 . -
SUBMISSION TO PIC ON SGR PROJECT 4
BY EDON CONSULTANTS INTERNATIONAL LTD.

COMPANY INTRODUCTION

‘Edon Consultants International Ltd. was established in 1982 as a sole
propnetorshlp in Kenya under Arch. Jeremiah Ndong. The firm later expanded and

became an lnternatlonal Limited Liability Company in 2000, and opened offices in
Uganda; South Sudan and Namibia. :

- The Company is registered by:-

P Board of Registration of Architects and Quantlty Surveyors (BORAQS)
i) Ministry of Public Works

i) Architectural Association of Kenya
V) ISO Certification in progress

Edon Consultants International Ltd. currently has core staff of 26 professmnals
sub-professionals and support staff.

The current Directors and their shareholding are as fol!bws:-

1.41 Jeremiah E. O. Ndong B 650 shares
1.4.2 Hellen A. O. Ndong - 250 shares.
143 Richard N. Oduori - 50 shares -
1.4.4  Tobias Okoth Okuthe - 50 shares

1000 shares -
TENDERING FOR SGR PROJECT

The Request for Proposal (RFP) for Consultancy Services for Design, Reviéwnanci,
Construction Supervision for the Standard Gauge Railway from Mombasa to "
Nairobi was advertised through International Tender Notice on 19%" July 2013

We mltlally ignored the advertisement because it looked like a.purely Engineeri'ng
Project. We did not, thereforé attend the pre-bid conference.

However, afte_r the pre-bid conference held on 22”d August 2013, APEC Engiheersz
contacted us and requested that we form a Consortium, after noticing that there -

i




3.0

- 3.1

3.2

3.3.

3.4

2.5

4.0

4.1

was need for Architectural inpuf in the RFP. We alsd established that APEC
Engineers had associated with TSDI! of China, with whom they had prevnously
tendered for the KRC, Nairobi-JKIA commuter railway bid.

CONSORTIUM JOINT VENTURE SUBMISSION AND AWARD
Edon Consultants International Ltd. subsequently: héld discussions with APEC

Engineers and TSDI of China and proceeded to form a consortium and prepared a
Technical and Financial Proposal for the SGR project. The three consortium

members (TSDI, APEC and EDON) signed a Framework Agreement (MoU) fora

Joint Venture Partnership which we submitted with the Request for Proposal_.ﬁ_’

After submitting the Technical and Financial Proposals, we became a consortium -
of TSDI-APEC-EDON and our identity in relation to the SGR tender changed to the

consortlum name

We received a notification of award dated 15" May 2014 informing us that our

; consortium, 1 TSDI/APEC/EDON tender had been accepted. .

After notifying the Client of our acceptance, the consortium members met. and
signed a Firm Consortium Agreement. ‘ ‘

In the Conso_ftium Agreement, the Third Railway Survey and Design Institute -

Group of China (TSDI) produces the Team Leader. APEC Engineers "
and Edon Consultants are consortlum members and each produces a Deputyv B

Team Leader.
COMPETITIVE BIDDING

In submitting our bid, the consortium offered very competitive rates  in order to :

win the tender. EDON as a member of the team was particularly aiming at gammg (R e
experience in this first phase of 485 km in order to position itself to bid from a. -

position of experience for future phases totaling 3,200 km covering Nairobi-
Malaba, Lamu-Nadapal and Nairobi-Moyale among other branches. Our goal was

~ therefore to make minimum profit, but build Capacity for the future. .



¥ .

RN

6.1

~ 5.0 SIGNING OF CONTRACT WITH KENYA RAILWAYS CORPORATION

'After_ Negotiations, the Client, Kenya Railways Corporation invited the consortium
TSDI-APEC-EDON. to sign the Contract Agreement on 3 June 2014,

- 6.0 ROLE OF EDON CONSULTANTS IN SGR SUPERVISION

Each of the individual consortium members has produced a team of experts for the
supervision contract.

6.2 Edon Consultants International Ltd. is assigned the mandate of design review andx

supervision construction for the building woks of the 33 Railway Stations. We are.
also represented in the Design Review Team and the Management of the contract
~ through one deputy team leader, Mr. Jeremiah Ndong, produced by our firm.

6.3 In line with the RFP objective to strengthen local capacity and knowledge transfer,

the consortium overall staff is constituted by 60% Kenyan Nationals and 40%!
Chinese.

ANNEXES

Form CRP 12 —List of Director and Shareholding
RFP Advertisement
TSDIAPECEDON Memorandum of Understanding to submit a joint bid.
Notification of Award
TSDIAPECHEDON -Consortium Agreement
* Consultancy Agreement between KRC and TSDI/APEC/EDON

Edon Consultants Company Profile

~ o g oA W N2



6¢.

‘8¢
e | LG
TOIERVONT | rng | 59D | P wmfy)
B ~ =
: w0 S o) 3,/4 INTWIODIN I NepsiVie! Pisel € PSS
\! @Y TR0y ESIN IS , o A _ 4 -
N B . m%én(v/wwmqrrv?o =
o2 mssopedans et SHTYY| g 2O
LD bRy YT ey @@4%@ e -
Y C i
Mo | PO F D oD v \
: @ /L/m P ﬂ " /\./v \\.&WQI\)\M.J}M /.\/‘UIV\NJ\v Y . /&_ = b jo‘m&/j
. R GR AN WL Yo\ NP e g & Vv P AN
- = A NP e
- . \ %\ . 2! b&&\g\ \\)\yv\\\\/\&.\\\nuw«lm\.l
o w\x _ s\q@%&n@e\w\\\\w&wx\ gl Ty OIS ANIZNT ] o

w@\:&?u N

T W4

o LN 2152

i W)

TWHN




_ LooVuli g

w,wlmw u\s\,ﬁﬁiuﬁw ‘9

\\\..\WQN\&\%?;%&\,. Kv ; \\\

. NAagrpant Y ey 277\
Koo/ wgeayl | 6E
l)\q\‘,v.mu/.r_,ﬂl/./jo . V.LUnv = Ol..déﬂv/} ﬂ._.
. 4 BATEY VTS D s A2 Doy L ooy DAL
1 o T Tl 4 T ) S AR R
> SLIUY i
2 f / Z]

o won+ dugrtgurng | VR | Bz | amald PPN

OV T YO0 A @kdﬂ/u(x BasiDd ’ \.,w\_lﬁ%w\ W\\owox e
wes a2 uo) ]P0 |
, | 04 @ %@ o Q .
1 o 6:0.\5% . Q\QOQG Td&.\\hsﬂshw .\\E T ﬂv : &ﬁw —_—
S/ ~ w — <2
_ oD 5 | PP P
H\bﬁ\@ @Auus _ >>Aau>\m®%\® = =l o an\& L s \,\qdhw% _
| 1wy | 7
E W07 "V S/ 9T Lown ) Aoy REERW, . | 0e-|
4 : PEEY— 21 A /
SHILIND(S | e N 2 coet 30 e g e 2iasdh




TLANS

o\ .me/;a/;z_?,vb N oRYD L ED™Y N | BarD " ANAVN ) /2/\é e S\ WY .#v
W :.Ssﬁoﬁo p eilaasnce piti :
NS ] 23 ol TRV ST
e AN ey o B ESYNI i ﬁu/@
W P s & o5 WL Aoy L eF
Vita) .wéni © nosy o R S [as.L __ T YW
e _ _ 44
2 3 wohs Ly (Pwrplemui gswms\ \i 145 ) Mz
I N | T
Ml F e aﬂv@ é%&f/\g ?3?%»% Ve \mru»{\ji \. P L nww pH\S @J\ﬁ)m..my
Ly
Q\R\S\— «S\S\\W/ w oD ’ulo) ,I_NO(V,QV@ BwW S\G% N %\?‘S\ \;I q ¥y \*\ Wi S\_\o\h/
§0i%
Q%N M P TP g 9 S Py Y % had ) .ﬁi@
\J\Q\% /E.Tf._:._J Q P g e s op c% YN ,L\jufﬂ_ :ri ;E,_ri@\\._\p/&_mhw
_ | - | '8¢

JULYOS

) NS kg N OD

EANENIA







Kenya Railways Corporation

. .. TENDER COMMITTEE MINUTES
- TENDER COMMITTEE MEETING NO.: 234

HELD ON 15TH MAY, 2014 AT 10.40 AM__

PRESENT

1
. &
3.
4.
B
6.
7.
8.

. Mr. Alfred M. hislea
Eng. Benedict Kimau -
Ms. Lucy Njoroge

Ms. Jemimah Matu
Mr. Stanley Gitari

Mr. Maurice Barasa
OBSERVERS |

1. Mr. dulius M. Riungu
2. Mr. Kariuki Muchemi

IN ATTENDANCE

1. Eng. Solomon Cuna
2. Mr. Victor Wahome

AGENDA

Eng. Maxwe: ¥ mngich

Mr. John L. Muchera -

Chaimersd
Y¥iChair
Member .
Secretary
Member
Member
Member
Member

IEK
KEPSA

PM - SGR
Land Surveyor

1. Confsrmauon of E\fhnmes of TCM No.233 held on 6th May, 2014.
2. Tcnder No.KRC/PLM/009/13-14 - Consultancy Services for Design
Review and Construction Supervision for the Construction of a Standard

Gauge Railway from Mombasa to Nairobi, Kenya and Procurement and
Installation of Facilities, Locomotive and Rolling Stock.

w

_Tender No.KRC/PLM/017/2013 - Provision of Consuliancy Services on

the Preparation of Rap for the Standard Gauge Railway from Mombasa to

Nairobi.

. Contract No.KRC/PLM/18/2012 - Consuiltancy Services for Procurement

of Master Planning and Feasibility Study for the Proposed Development of
Modem Office Suites ?nd Shopping Malis at Kisumu Esmze Variation of

Contract.

5. Contract No. &\F%C/PLM/ZO/2012 Consultancy Services for Procuremem
of Master Planning and Feasibility Study for the Construction of a Parking

" Silo and Mixed Use Development at Syokimau - Variation of Coniract.

6. Tender No.KRC/PLM/24/13-14 - Manufacture, Supply and Installation. of
various Level Crossing Signs within Nairobi Regson

7. Tender No. KRC/PLM/aO/!” 14
Gardening, Carbace Collection.and D

8. AOB.

Page 1 of 8

Provision of Cleaning, S_anitary,
isposal Services for KRC Estates.



INTRODUCTION &'ADOPTBON OF THE AGENDA

The Chalrperson called the meeting to order and welcomed all members
Members introduced themselves including Eng. Rtungu and Eng. Muchemi who
were Independent Observers-from the Institute of Engineers of Kenya (IEK) and

KEPSA respectlvely The Agenda was introduced by the Sec.etary The

Committee adoptad all the '—menda except No.7.

A CONFPERE T O 0F MINUTES NO.233 HELD

wizom,

MINUTE NO.g 1.0
ON 6TH MAY, »0343

‘Minutes No.233 were confirmed as true records of the proceedings. They
~‘'were proposed by Eng. B. Kimau and secondeo by Mr. M. Barasa.

MINUTE NO.002/234/14 - TENDER NO.KRC/PLM/009/13-14 -

CONSULTANCY _ SERVICES FOR  DESIGN REVIEW _ AND .

CONSTRUCTION SUPERVISION FOR THE CONSTRUCTION OF A
STANDARD GAUGE RAILWAY FROM MOMBASA TO NAIROBI. KENYA
AND PROCUREMENT AND INSTALLATION OF FACILITIES,
LOCOMOTIVE AND ROLLING STOCK ‘

In order to meet some of the objectives of its Mandate (iv), the Corporation
and the GoK propose to develop a modem high capacity standard gauge
railway between Mombasa and Malaba/Kisumu in two phases; Phase 1
Mombasa - Nairobi,- Phase 2 Nairobi - Malaba/Kisumu. The Corporation
intends to engage a qualified consultant to underiake the designs review and

. construction supervision.

The tender was adveriised in the local dailies on 19th July, 2013 with a
closing date of 29th August, 2013. However, following a request by the
bidders, the closing date was extended o 26t th Sepiember, 2013. L\ iotal of

nine (9) firms responded by submitting their bids.

Evaluation of the bids were completed and submitied 1o the Tender
Commitiee for approval.

Tender Cnmmﬁ'&ﬁ@@ Deliberations

The Tender f‘on muiee noted the following:

1. That the Consuliant will approve the designs, supervise the works,

ensure quality control, approve payment ceriificates and represent the

client.
2. That there will be 5 Resident Engumcrs each o handle about TOO!m SO

that the project is completed on time

Page 2 of §



3. That the Commercial Contract only became effective after signing of the
financing agreements. : -

4. That KRC is the implementing Agency of the SGR but does not have
internal capacity of the consultancy therefore sourced from outside.

5. Noteworthy is the mandatory requirement No.9 "Key-members of the

- project feam with the skills and experience specified in. the Table -

| - “ensuring  that supporting ~ documents for the ~ CRITICAL

g REQUIREMENTS are submitted. The personnel to be availe e

i . throughout the profect” '

i} 6. That the Technical Evaluation Commiitee analyzed the CVs subm# i

' by the various firms and ihe results are as detailed below: ‘

i. Project Team Leader _ :
i. Expert in raiway track (permanent way) design and
' construction ' .
iii.  Quality Assurance Expert (Materials Engineer)
iv. Expert in Civil Engineering contracts
v. Geotechnical engineer
vi. Expert in bridges and structures
vii.  Senior hydrology/hydraufics Engineer
- viii. Expert in railway signaling/train control
" ix. Expert in telecommunication & ICT
x. Expert in railway electrification
'xi. Expert in transport logistics and operations .
wii. Locomotives and Rolling Stock Expert (Mechanical Engineer)
xii. Expert in Engineering and Land Surveying
xiv. Senior Architect
xv. Senior Quantity Surveyor
xvi. Environment Expert _
wii.  Social Impact & Resetilement Expert
wiii.  Five Resident Engineers - Civil (Team Leaders for each part of
contract) ‘

-~

g et e s

_That the Ministry of Energy and Kenya Electricity Transmission
Company (KETRACO) had been given upto March, 2014 to confirm
dedicated power o SGR and systems have. been designed for
electrification to be implemented at whatever stage of the project.

8 That Environmental Expert for TEAM did not meet a mandatory
requirement of having a minimum of Master of ‘Science degree in
environmental science or environmental engineering. |

9. That TSDI was. consistent with names. and met all the Mandatory
requiremenis.

10. That TSDIAPEC/EDON Consortium has local parﬁcipaﬁon while the

other iwo-do not and this may explain their very competitive pricing.

1| ~ 11.That in the Technical Proposal Evaluation, the following three firms -
’?1 passed and proceeded to the Financial Opening stage:

J'- - ) . . . . - .
“ﬂ Page 3 of? ' ‘



Weighting

Firm Evaluated Score

Factor 0.7
Team Engineering 19.9 53.13
TSDI/APEC/EDON 88.6 62.02
Korea Railway Network | 83.4 58.38

Financial Opening

Financial bids were received from the three firms as follows:

Firm Bid Amount (USS$)
Team Engineering 173,922,750
TSDI/APEC/EDON 41,184,638
Korea Railway Network | 82,277,096

The Bids were weighted as follows:

i Bid Amount Weighting Factor 0.3
(US$) |

Team Engineering 73,922,750 16.71

TSDI/APEC/EDON 41,184,638 30.00

Korea Railway Network 82,277,096 14.16

Final Combined Scores:
Firm Weighting | Weighting | Total (%} | Ranking
Factor 0.7 | Facior 0.3

Team Engineering | 53.13 16.71 £9.84 3

TSDI/APEC/EDON | 62.02 30.00 92.02 1

Korea Railway 58.38 14.16 72.54 2

Neitwork

The Financial Evaluation Team recommended award of coniract io Messrs.
TSDI/APEC/EDON ai their quoted price of US$41,184,638 (United States
Dollars Forty One Million, One Hundred Eighty Four Thousand, Six Hundred
and Thirty Eight Only); all taxes inclusive. |

Tender Commities Resolutions

on

The Tender Commiltee approved award of contract to Messrs.
TSDIVAPEC/EDON -at a tender sum of US$41,184,638 (United States
Dollars Forty One Million, One Hundred Eighty Four Thousand, Six
Hundred and Thirty Eight Only), all taxes inclusive.

Paged of
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MINUTE NO.003/234/14- TENDER NO.KRC/PLM/017/2013 - PROVISION
OF CONSULTANCY SERVICES ON THE PREPARATION OF RAP FOR
THE STANDARD GAUGE RAILWAY FROM MOMBASA TO NAIROBI

The Tender Commitiee in its sitting No. 233 of 6th May, 2014 approved the
recommendations of the Tender Processing Committee that M/s Zamconsult
Consulting Engineers and M/s Geosurv Systems Ltd proceed to the Financial

Bid Opening Stage having attained minimum score of 70% (49/70) in the
Technical Evaluation stage.

The Financial proposals were opened on 1i1th May, 2014 and evaluation '
done based on the quality-cost evaluated .bid. The Tender Processing
Commitiee recommended award of the coniract to M/s Geosurv Systems at a

iotal cost of Kshs.65,461,662.00 exclusive of local taxes. The local taxes 10
be negotiated.

Tender Committee Resolutions

The Tender Commiitee approved for negotiations with the winning
bidder on their bid prior to award and subsequent contract signing.

MINUTE NO.004/234/14. - CONTRACT NO.KRC/PLM/18/2012 -
CONSULTANCY SERVICES FOR PROCUREMENT OF WMASTER
PLANNING AND FEASIBILITY STUDY FOR THE PROPOSED
DEVELOPMENT OF MODERN OFFICE SUITES AND SHOPPING MALLS
AT KISUMU ESTATE - VARIATION OF CONTRACT

The Contract was awarded by the Tender Committee in its sitting of 24™ April,
2013 to M/s Maestro Architects Lid as follows:

i) Phase 1 & 2 at their Tender Price of Kshs.28,012,000.00, inclusive of
VAT. '

i) Phase 3 & 4 was to be negotiated based on Provision of the Architects
and Quantity.Surveyors Act CAP 525 Fourih Schedule (Part 3).

OBSERVATIONS

1. Financial Proposal Submission Form provided in the RFP document
page 36 of 70 had stated that these amounts (Refer.to Bid. Amount) are -
exclusive of the local taxes, which shall be identified during negotiation
and shall be added to the above amount (Tender Sum).

Page5cf®9



2. The bidder in his- Fmancnal Proposal submission expressly indicate
that the Tender Prices was Neit as per the Financial Propos:
Submission Form (Bidder Tender Financial Proposal Document Page

3).

3. The Evaluation Committee -.did not capture this and the
recommendation of the award was silent of issues of taxes, levies and
duties applicable.

4. The Tender Committee awarded the Contract to M/s Maestro Architects
Consortium at their Tender Price of Kshs.28,012,000.00, mclusrve of

VAT for Phase 1 & 2.

B Subsequen’dy the Contract Document prepared indicated the contract
sum as Kshs.28,012,000.00, inclusive of VAT for Phase 1 & 2.

The bidder had written requesting review of the ﬁgures guoted in the Award

Letier as well as the Contract document issued to them to reflect that the
Final Tender Sum was exclusive of VAT as per their Tender document.

The Tender Commitiee was requested io review the award and approve
variation of the Contiract by 16% to cater for VAT, Kshs.28,012,000.00+
Kshs.4,481,920.00 (16%) = Kshs.32,493,920.00, to enable issuance of an

addendum to the Coniract.

Tender Commiiice Resolutions

The Tender Commitiee directed that letters should be issued fo the .

Consultant to confirm that the VAT was the only tax applicable and that
they shall not be making further claims on the same.

MINUTE  NO.005/234/14 - CONTRACT. NO.KRC/PLM/20/2012

CONSULTANCY SERVICES FOR PROCUREMENT OF BASTER
PLANNING AND FEASIBILITY STUDY FOR THE CONSTRUCTION OF A
PARKING SILC AND MIXED USE 'EVEL@PMEN‘T AT SYOKIMAYU -

- VARIATION OF CONTRACT

The Coniract was awarded by the Tender Committee in iis meeting of 24th
_ g

April, 2013 io M/s EDG & Atelier Consortium as follows;

) Phase 1 & 2 at their Tender Price of Kshs.23,866,800.00, VAT
inclusive.

i) Phase 3 & 4 was to be negotiated based on Provision of the Architects
and Quantity Surveyors Act CAP 525 Fourth Schedule (Pari 3)

Page 6 of 9
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' OBSERVATIONS

1. Financial Proposal Submission Form provided in the RFP document
page 36 of 70 had stated that these amounts (Refer to Bid Amount) are
exclusive of the local taxes, which shall be identified during negotiation
and shall be added to the above amount (Tender Sum).

5 The bidder in his Financial Proposal submission expizssiy indicated
that the Tender Prices was Nett .as per the Firanciad Proposal
Submission Form ( Bidder Tender Financial Proposal Dooumeni.

(o)

“The Evaluation Committee did not capture this and the
recommendation of the award was silent of issues of local taxes.

4. The Tendér Commitiee awarded the Coniract to M/s EDG & Atelier

Consoriium as follows; Phase 1 & 2 at their Tender Price of Kshs.
23,866,800.00, inclusive of VAT.

5.- Subsequently the Contrabt Document prepared indicated the contract
sum as Kshs.23,866,800.00, inclusive of VAT.

The bidder had writien highlighting that the fees quoted were exclusive of
VAT and that Clause 4(a) of the Contract is erroneous.

" The Tender Commiitee is requested to review the award and approve

variation of the Contract by 16% to cater for \_/AT; Kshs.23,866,800.00 +
Kshs.3,818,688.00 (16%) = Kshs.27,685,488.00, to enable issuance of an
addendum to the Contract. _

Tender Committiee Resolutions

The Tender Committee directed that lefters should be issued to the .
Consultant to confirm that VAT was the only tax applicable and that

they shall not be making further claims on the saine.

MINUTE _ NO.006/234/14 - TENDER NO.KRC/PLM/24/13-14 = - -
MANUFACTURE, SUPPLY AND INSTALLATION OF VARIOUS LEVEL

CROSSING SIGNS WITHIN NAIROBI REGION

The Corporation initiated a process of procuring a contracior o undertake

Manufaciure, Supply and Installations of Level Crossing Signs.

“he Tender was floated in the local dailies and the following eleven firms (1 1)

firms bought/downicaded the tender document:

1. M/s Zahra Signs Systerns Lid
Page 7 0f8 ' '




M/s Jamod Agencies

M/s Pinnacore Printers

M/s Counties Commuter Welfare

M/s Logistics and Energy Africa

M/s ABCOS International

M/s Philafe Engineering

M/s Josswa Plumbers & General Contractors
. M/s Tuma Engineering Services

10 M/s Mukesh Technical Services Lid

i1. M/s Pehcan Signs Ltd

AN

© @ N® o,

The Tender was opened on 24th April, 2014 and the no!low.na SiX (o) firms
responded:

M/s Jamod Agencies

M/s Philafe Engineering

M/s Josswa Plumbers & General Contractors
M/s Tumac Engineering Services

M/s Mukesh Technical Services Lid

M/s Pelican Signs Ltd

2 E s B

Evaluation process was compleied and the Tender Processing Commitiee
recommended award to M/s Jamod Agencies at a iotal cost of
Kshs.1,400,000.00 (Shillings One Million, Four Hundred Theousand Only)

\/AT inclusive.

Tender Commitice Resolutions

The Tender Commiiiee approved award of contract o Mfs Jamod
Agencies at a toial cost of Kshs.1,400,000.00 (Shillings One Million,
Four Hundred Thousand Only), VAT inclusive. : £

MINUTE NO.007/234/14 - ANY OTHER BUSINESS

The Tender Commitice directed that in future Bid Prices must be inclusive of
all taxes and an email be done by the Secretary io all staff and Heads of
Departmenis to that effect. :

Page8of G
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~ There being no any other business, the meeting adjourned at 1.50 pm.

Prepared by:

" (Secretary) -

Confirmed as a true record of the proceedings:

M%(“‘f )
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(Chairperson) |
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Consultency Service's for Design Review and Construction Supervision for the Canstructionof Standard
Geuge Railway fram Mombasa to Nairabi, Kenya and Procurement and Instaflation of Facifitles,
tocomotive and Rolfing Stock- Tender No. KRC/PLM/003/13-14

TSDI-APEC-EDON CONSORTIUM AGREEMENT

This Agreement is made on this 19" day of May 2014 between The Third
Railway Survey and Design Institute Group -Corporation, of 300142 Yard 82,

Xi'er Road, Tianjin City (hereinafter calted -the " Leader
part;

And

APEC Consortium Limited, Consulting Engineers, Mapéra Court, Opposite

Uhuru - Gardens, Lang'ata Road, P.0. Box 3786-00100, Naircbi, Kenya
(hereinafter calted the "Consortium Member"), on the Second part.

And

EDON Consultants International Ltd, Timau Plaza, Argwings Kodhek Road,

P.0. Box 19684-00202, Nairobi, Kenya (hereinafter called the “Consortivm
Kember"}, on the Third part.
WHEREAS:-

4. The Consortium entered into a pre-bid agreement oo 8" October

2013 thereinafter catled the “Pre-Bid Confract Agreement’) for

purposes of submitting Technical and . Financial Proposals with  the
Kenya Railways Corporation (KRC), in the Republic of  Kenya
(hereimafter calied the “Client”} to provide censuftancy services e

connection with Consultancy Services for Design Review and

Ceonstruction Supervision for the Construction of Standard Gauge

Ratlway from HMombasa to Kairebi, HXenya and Procurement and

Instabllaton of Facilities, Locomotive and Rolling Stock- Tender

Na. KRC/PLAY/OO2/13-14.

B. The Comsortivmy has beea awarded the said {onsultancy Services and

the Consortivn members now  agiee 0 legalise the interaal

Consortivm  Agreement and provide the - same casuliancy senvices in

ronsidaration of the payments to be made ta.them by the Client.

1SR/ e PUTAREN
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Consultancy Services for Design Review and Construction Supervision farthe Canstruction of Standard
Gauge Railway from Mombasa to Nairobi, Kenye ond Procurement and Instaflation ef Facilities,

Locomative and Rolling Stock- Tender Ko, KRC/PLM/003/13-14

NOW iT IS HEREBY AGREED AS FOLLOWS: ' >

In_this_ Consortium__Agreement__words and expressions shall have the

same  meanings as are respectively assigned to them in the
Conditions, hereinafter referred to.

- \
The following documents shall be deemed to form and be read and
~onstrued as part of this Consortium Agreement:

The Conditions herein and FIDIC Conditions of Contract (relevant version);

1. The Main Agreement;
i3i. Schedules 1, 2, 3,4, 5 and 5.1 attached with the Consortium Agreement;

IN  WITNESS WHEREOF, the parties hereto have caused this Consortium

Agreement

tu be executed the day and year first written before.

FOR AND ON BEHALF OF Witness

The Third Railway Survey
& Design Institute Group Corporation

N
-/’_/"'-

R

R sl

By Wl Gan
LTt

o
Sighature ; ;{?‘;Jg}

e Leodlefmonnace

i /’% Hame : J!—‘éé&é’%.?
¢ N

Lonsfong

300142, X il (Address)

Teanjin <y

(Hina

FOR ARD ON BEHALF OF Witness o =

APEC Consortium Limited, Consul{ing Engineers WANGA! MAINA
@At e : DV, CATE
Sigmat i ¢ C "““5‘“@&="" = 3508

g7 i .
1Y I ‘_[ R .
b/i% ‘/if‘ff“* SR COMSORTIUMaED.

By: Cong. J. 8. Karanja iR T TEQupIRd 0722 509762
Mranaging BRred (o e M N BOREE2Y

Rhapors Cout - apedcitdergmall CORl ey gy
Opposite Uhusu Gardens, Lang’ala RO o
£.0 Bax 3786-00100

Mairahi -Kemya
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- Cansuttency Services for Design Review ond Canstruction Supervision for the Construction of Standerd
i Gauge Raifway from Mombasa to Nairobi, Kenya and Procurement aad Instaffatien of Facilities,
Locomotive and Rolllng Stock- Tender No. KRC/PLM/009/13-14

f
FOR AMD ON BEHALF OF . Witness
EDON Consuftants International Ltd
Signature
’ Name
By: Arch. Jerry E.Q Ndong.
Managing Director
Timau Plaza | {Address)
Argwings Kadhel Road ‘
P.0 Box 19684-00202
T MNairobi-Kenya
‘ [ ~ &
|
|
a8
|
1
!
|
«
e - S SEETEER B esmae JEU - e N i ~ ]x_ .
TS0 APBL[CTION S of 1% g"%\f&/g"
‘“.'L‘:.C/ > ~
| T3 £
| | — A



Consuftancy Services for Design Review and Construction Supervision for the Construction of Standard

Gauge Rmiwzry from Mombaso to Nairabi, Kenya and Procsrement and Installation of Facilities,

focomotive and Rolling Stock- Tender No. KRC/PLMF0CI/13-24

THE CONDITIONS

ma

.

Definitions and Interpretation

Definiticns

The ‘clle "mg words and expressions shall have the meanings assigned to them,
oxce: «nen the context otherwise requires.

' Agrzement” means his Consortiury  sgreement between  the
Consortium mber including  Scheduies  1,2,3,4,5 and 5.1

attached hereto‘

.1.2  ‘Clent"” means the persan, firm, company or body named in the
tenvices Contract Agreement signed beilween the Kepya Railway
Corporation and the Consortium that has appointed the ULead
Hereber to provide consuitancy services;

.1.3  ‘Project’ means the Construction of Standard Gauge Railway from
hombasa toc Nairobi, Kenya and FProcurernent and installation of

cilities, Locomotive and Rotling Stock for which the Weorks are
i be provided, and, in connection with which, the Client has
the Consorfim as a lLeader Member to provide

I
t

apoointed
corsuliancy services;

14 “Warks' mean the permanent works to bz construcied for  the
ewvernens of the Project,

Tervices” mean the rurﬂul noy services Lo be perfarmed by the

corsartium under the Main Agreemant.
IS sain Aersemment”  rmeans the Uonsudtoncy Asreennsnt bebween
the Consartium and the Lh;—?mii '
P17 Agreed Lompensslion” means additiconal swms whidh  are  payable
or e Apreement; )
1.2 Ceonsortium Member  Consudtancy  Services” mweans. those Servicess

wh’a::.h are {0 be provided by the Corsortium and such obbey
services to be provided to the Client by the Consortium which are

specified in this Agreement as outlined in Schedule 2; and

1.1.9 "“Couptry” means the counlry named in Schedule 1 where the
froject is lecated. :

interpretatios
1.2.1 The headings i this Agreement shall not be wed W s

interpiretation,

4of 19
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Consultancy Services far Design Review and Construction Supeivisian for the Construction of Standord
Gauge Railway from Mombasa to Neirobl, Kenya and Pracurement and Installotion of Facilities,
tocomiotive and Rolling Stock- Tender Mo, KRC/PLM/ 003/13-14

1.2.2  The singular includes the plural and the masculine  includes the
feminine and vice-versa where the context so requires.

7T Al Teferences Inthe Agreemerit are to—clauses pumbered—in—this
Agreement and not to those in any other document forming part
of this Agreement unless otherwise stated.

2.0 General Provisions

2.1 Commencement and Completion

The Consortium's services shall commence and complete at the times or :
within the periods stated in Schedule 1 subject to extepsions in
accordance with this Agreement.

2.2 Main Agreement
i case of conflict between the Main Agreement and the other clauses of
this Agreement, the documents shall rule in the arder prescribed herein,
or, if no order is prescribed, the appended clauses of the Main
Agreement shall have precedence. ’

2.3 Languages and Law

741  The language in which this Agreement shatl be written is Enelish;
- o - =1 7

2.4.2  The laws of the Republic of Kenya shall apply to this Agreement.
7.4 Variations

The Agrecment can be varied, by written acreement of the Leader
Sierber and Consortium Members, on application by either of them.

2.5 Assignment and Associate Contracts

2.

LN
-

The Comortium Member may engage any other partyies) to cany
out parts of his Services hut this will however, in no way exclude
vhe Cansortium  Memher from  the liabilities, obligations, benefit
or penalties as piovided in the Concortium.  Acreement  and
absolve him  from  maintaining and delivering  quality SRIVICES
acceptable to the Client.

257 The Consertivm Member shall not without the written  consent. of
the leader Member assign the benefits from the Agreement,
other than hy a charge in favour of the Comsorfivm Aember's
- bankers of any monies due or 1o become due under - the
Agrearent.
é
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Consultancy Services for Design Review ond Construction Supervision for the Canstruction of Stendard
Gauge Raitway from Mombasy to Nairobi, Kenya and Precurement and Instatiation af Facifites,
Locomotive and Rolliing Stock- Teader No. KRC/PLM/003/13-14

2.5.3 None of the Consortium Members shall assign obligations under
the Agreement withaut the written consent of the other

2.6 Successors

This Agreement shall not be dissolved by the death or demise of either .
of Consortium Members. Their respective rights and obligations shall

pass to their successors.

Communications

IN)
~

Unless otherwise expressly stipulated in Schedule 1, all communications
between the iPeader Member and any of. the Consortium Members in \
connection with the Member's Services and this Agreement, both :
written and oral, shall be in the language of the Agreement.

2.8 Notices

Notices under the Agreement shall be in writing and will take effect
from receipt at the address stated in Schedule 1. Delivery can be by
hand or facsimile (fax) message against a written confimmation of
receipt or by registered letter or by fax/e-mail subsequently confirmed
by letter. ’ :

3.0 Obligations of the Members
3.1 Performance of the Consortium Consultancy Services

The Consortium Member and Leader Member shali  cany out  the
Consultancy Services upon the terms and conditions set out in  this
Agreement. -

3.2 Normal, Additional and Exceptional Seyvices

3.2.1 Nermal Services are those described in Schedule 1.

%32 Additional Services are fthose described as swch i Schedule 1
specificatly or which by wiitten agreemesit of the leeder Member
and other Members afe otherwise additional to Normal Services.

3.2.3 ‘Exceplional Services’ are those which are neither “Normal’, noy
‘Additienal  Services' but which are necessarily veguited o be
performed by the Consortivm in accordance with Clame 8 of (his
Aoreemett . . ' '

3.3 Skill, Care and Diligence ) .
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Consultancy Services for Design Review and Construction Supervision for the Construction of Stendard
Gauge Raifway from Adembasa te Nairebi, Kenya and Procurement ond Instatlation of Facilities,
{ecomotive and Roliing Stock- Yender No. KRC/PLM/003/13-14

3.3.1 The Leader Member and the Consortium Members shall exercise
reasonable skill, care and - diligence in the performance of its
ohitgationsunder-the-Consertiomresient— e

3.3.2 The Leader Member and the Consortium Members shall carty out

' the Consortium Consultancy Services so that no act or omission of
the Consortium Members and Leader Member in relation thereto
shall constitute, cause or contribute to any breach by the Leader
Member of any of its responsibilities, obligations or liabilities
under the incorporated provisions of the Main Agreement.

3.4 Remuneration

" The payments to the Members in the Consortium will dovetail the
payment schedule in the Main Agreement as given at Schedule 4 and in
accardance with Schedule 5 shall constitute the only payments to the

Consortium  Member and leader Member in connection with this
Agreement.

The Consortium Member and leader Member shall prepare and submiit
their invoice which shall contain such details as the Client reasonably
may require in sufficient time to enable the leader Member submit the
Fee-note/invoice to the Client.

3.5 Leader Member Representative

; For the administradon of the Agreement the Leader Member shall
designate an individual to be his Representative. Such Representative

shall have full authority to act on behalf of the Leader Member for atl
purpases in connection with this Agreement.

The Leader Members Reoresentative from the date of this Agreement
shalt be the person so designated in Schedule 1. The Leader Member
may from Gme to time replace the Representative and shall give the
Consartium Members notice in advance of any such reptacement.

3.6 - lastructions and Directions
1.6.1 The Consortivm Member shall comply with  all  reasonable

instructions  and  directions i relation to  their Consultamcy
Services and/or this Acreement issued to the Consortium fember
by the Leader Member Representative as in the Main -Agrecment
or any other person designated by the Comsettium with pitar
information te the Consortivm Member obout such change  of
autharized representative.

N 3.6.2 W e Consortiten  Member  feceives ditect nstructions or

directions  from e Chent, it shall forthwath inform the [eader

£ Member with a copy of the nstoxton o divection,  given ém

witing. =
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Consultancy Services far Design Review and Construction Supervision for the Construction of Standard

Gauge Railway fram RMambasa to Nairobi, Kenya and Procurement and Installation of Facilities,

Locomotive and Rolling Stock- Tender No. KRC/PLIVI/003/13-14

3.7

Programme of Work

371 The Consortium Member shall provide their Consultancy/ Services
Schadula 2

3.8

4.0

4.1

42

N accordance with the programime of ~work—set—out—in—Schedute
or as amended from time to time.

1.7.2 The reimbursement due to the Consortium Member under the
Consortium Agreement shall be adjusted in respect of any such
amendments or variations. '

Confidentiality

The Consortium Member shall not, during the perfonmance of the
Cansultancy Services (save in the proper course of its duties) or at any
fime after expiry or termination of this Agreement, disclose to any
person or otherwise make use of any confidential information which it
has obtained or may in the course of this Agreement obtain relating to
the Consortium, the Client, the Main Agreement or otherwise. The
{eader Member shall not disclose to any person anything contained in
this Agreement without the prior written consent of the Consortium

Member.

Ob&igations; of the Leader Member

information and Assistance

The Leader Member shall furnish to the Consortium Membst without
charce and within a reasonable tme all pertinent data and information
available to it and which is necessary for the Consortium Member o
provide the required services. ;

The leader Member shall sive ils decision on all substantive matters,
including documents, property referied (o i€ for dedcsion within a
reasonable tme.

Payment

472.1 The Consortivm Member shatt be paid by the Client acainst  the
invoices of the Consortium Member (o5 thelr services iIncluding
all costs, expenses and overheads incusved i the perfarmance of
the services. The payment shall be made in accordance with the
schedute and stages as detailed in the Man Agreement sk
effected within thirty (30) days.

The Leader Member shall cextend the cecoversble advance
payment o the Consortism Member  to the extent of the
percentege of fees and o 2 recoverable basis against  an
insurance guarantec to be provided by @he Consaortum fhember
to the Leader Member.

N
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Consuftancy Services for Design Review and Construction Supervision for the Construction af Standard
Gauge Raifway frars Morabasa to Nairobi, Kenya ond Procurement end Installation of Facilities,
tocomotive and Rolling Stack- Tender ilo. KRC/PLM/002/13-14

4.3 Equipment and fFacilities
4 Tre—teader—Member—shat—pravide —the —equipment and facilities

S —

stated in Schedule 3 for use by the Consartium Members for as
long as may be necessary for. the performance of the
Consortium’s Cansultancy Services,

<

Couipment prowded by the Leader Member for the use of the
i.:.mm’r_sum Member shall he the property of the Ceonsortium and
small be so marked. Upon completion or termination of the
“onsortium’s  Consultancy  Services the Consartium  Member  shall
furnish to the Leader Member inventories of the equipment and
dispose  of the same/or retumed as ddire roted by the Leader
Member, .

The Conscrium Member shatl indemnify the other Members against each
and - every Hability which the Conmsortivm may incur to any other person

whatsoever and against the adverse effects of sl claims, including claims
- by publicsinird parties to the t—'mem that the same arise as a result of
’ the {on 150 srtium Member’s Drﬁad of the services.
5.2 Financial Uimit of Compensation

The financal limit of compensalion shall be govemned by conditions as set
Gul in Sibedube - 5 of tis agreemeni. The Consortium Member shall bear
the same responsibilities and  obligation lowards the Consortium, as the
Consortior shall have tewards the Client.

Liability for Patants and Copyrights

(W3

L

The Consertism Mernber  shail be bable for  any violation of lesal
provisions  or ighis m" third paties o respect of patenis andior
copyriehd s introdusced 1o do wments prepared by i,

\ £.0 Suspension and Termination

‘ 6.1 Termination of fhain Agresment
it the Main Ageeement s terminated of & Kh\ engagement of the Leader
Merber is terminated by either the leader Member or the Client in
‘. accordance with the provisions of the Main Agreement, then the Leader
' Member may at any tme thereafter tenminate This Asreement forthwith
by notice o the Consortium Member. Upon receipt of such. mobice, the ( igj '
Corsortium Meraber shall take immediate steps to biing the services 1o a

- ] dose and to reduce sxpenditure to the mirdmum. The effective dale of
% e S e e e e m + 4 e e e o et 4 s e e iy
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; Consufancy Services for Design Review and Canstruction Supervision for the Construction of Stendard

Gauge Railway from Mombasa to Nairebi, Kenya end Procurement and instalfation of Facilities,
Locomotive and Rolling Stock- Tender No. KRC/PLMf003/13-14

termination of this Agreement shall .be 30 days after receipt of such
notice by the Consortium Member, unless some other shorter or longer
.period is__agreed between the leader Member and the Consortium

: 8.2

R
\:‘gﬁy

6.4

Member.

Termination for Breach

6.2.1 In the event of any breach by .the Consortium Member of its
obligations under this Agreement, which the Censertium Member
shall fail to remedy within thirty (30) days after receiving notice
from the Leader Member specifying the breach and requiring its
remedy, then the Leader Member may at any time thereafter
terminate this Agreement forthwith by notice te the Consortium

Member

6.2.2 In the event of any breach by the Lleader Member of the
oblisations under this Agreement, which the Leader Member shall
fail to remedy within thirty (30) days after receiving notice from
the Consortium Member specifying the breach and requiring its
remedy, then the Consortium Member may at any time thereafter
terminate this Agreement forthwith by notice to the Leader

Member.

Changed Circumstances

ff circumstances arise for which the Comsortium Member is  not
responsible and which make it impossible for him to perform in whole or
in part the Services in accordance with the Agreement, he shall
sromptly dispatch a notice to the Leader Member in wiiting.

In these circumstances, if certain Services have to be suspended, the
time for their completion shall ke extended until the "'rcumstances o
longer apoly, plus a reasonable period o be mutuzlly agreed but not
excev:admg one month for resurnption of them.

if the speed of performing certain Services has to be feduced, the UGme
for their completion shall be extended b‘y ta&e Leader Member as may bhe
made necessary by the drcumstances.

tnditlement of Consantivng Member upon Termmnation

Upen termination of this Agreement under Claise 6.1, Sub-clause. 6.2.1,
or postponement of the Consultancy Services under Clawse 6.3, and
subject  te  the obligation of the Consoriem  Member to  redwe
expenditure to a minimum, as stated i Clame 6.1, the Consertium
Member shall be entitied to be paid:
all amounts which are due 1o i under this Agreement wp w lthe |
effective date of such  iermination  or  postponement,  less  the
amounts  previoisly -paid to cthe Consortium Member W respect of
them as st pi'i ated in the Main Agreement .

>
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Consultancy Services for Design Review and Caonstruction Supervisian for the Construction of Seandard

Gauge Raifway from Mombasa to Neirebi, Kenya and Procurement cad Installation of Facilities,

Locomative and Rolling Stock- Tender No. KRC/PLM/009/13-14

all costs incidental to the orderly termination of the Consultancy
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General Obligations on Termination

Termination of this Agreement howsoever arising shall = be without

prejudice to the rghts and remedies of either Member in relation” to any '

negligence, omission ar default of the other, prior te such termination.

Exceptional Services

Upon the occurrence of circumstances described in Clause 6.3 aor
abandonment or suspension or resumption of Services or upon
termination of the Consortium Agreement otherwise than under the
provisions of Clause 6.2.2, any necessary work or expense by the
Consortium Member extra to the Normal and Additional Services shatl be
regarded as Exceptional Services.

The Tperformance of Exceptional Services shall entitle the Consortiumn
Member to extra time necessary for their performance and to payment
for performing them, subject to the Leader Members’ prior approval.

Arbitration

Arbitration Procedures

Any dispute arising between the {eader Member -and the Consortium .-
Member in connection with or arising out of this Agreement which cannot

be amicably resolved between them in accordance with the terms of this
Agreement shall be settted by arbitration in accordance with the rules
stated in Schedule 1. '

Award Enforcement

Judgrment upon the award rendered in any arbitration proceedings may
be entered in any court having jurisdiction by either the Leader Membes
or the Comsortium Member or application may be made (o such cowt for
a judicial acceptance of the award and an order for enforcement (as the
case smay be).

Copyright

Copyright in the work produced by the Consortium  Member shatl rermain
vested with the Chient.

Continuing Obliations

itaf 19

™

F\e
1

13

~c i



i H
!
f | -
Consultancy Services for Design Review and Construction Supervision for the Construction of Stenidard
Gauge Raitwoy from Mombasa ta Nairabi, Kenya end Procurement and Instoflation of Facilities,
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: | | |
i Any reference to arbitration shall not relieve either Member Zfrom any

iability for the due and punctual performance of its obligations under
this Agreement., . -
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Consuttancy Services for Design Review and Constyuction Supervision for the Coastruction ef Stendard
Gauge Raifway from fMomhasa to Nairebi, Kenya end Procurement and Instatiation of Facilities,
Locomotive and Rolling Stock- Tender No. KRC/PLM/009/13-14

Schedutle - 1

Project and Agreement Particulars

CLAUSE 1.1 Definitions
The Client is Kenya Railway Corporation

The Consultancy services are for Copsultancy Services for
Design Review and Construction Supervision for the
Construction of Standard Gauge Railway from Mombasa to
Nairobi, Kenya and Procurement and Installation of
Facilities, Locomotive and Rolling Stock- Tender WNo.
KRC/PLM/GOG/13-14

The Services which are to be provided to the Client by the
Consortium in connaction with the Project are:

Consultancy Services for Design Review and Construction -
Supervision for the Construction of Standard Gauge
Railway from  Mombasa to Nairobi, Kenya  and
Procurement and [nstallaton of Facilities, Locomaotive
and Rolling Stock- Tender No. KRC/PUWT09/13-14

The Country where the Project is located is Kenya.

CLAUSE 2.1 Commencement and Completion

The Consordium shall commence the Cossultancy Setvices al
the time and ctages they have been prograsamexf by item of
Sservices in the Main Agreerment.

CLAatisE 2.2 Main Acreement
Refer Contract tor Consultancy Services dated and Sioned on

3 fune 2014 between the Kenya  Railway Corporation (the
“Client”) and TSDI/APEC/EDON Cansarstitns.

CLause 2.3 lLansuages and Law
The Language of the Asreement shall be Englich. Q
o The Law, which ic to epply to this Agreermont, shalt be the e
taws of the Republic of Kenya.
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Consultoncy Sa

s for Design Review and Construction Supervision for the Construction of Standard

Gauge Raifway from Mombasa ta Nairebi, Kenya ond Procurement and Installation of Facilities,

tocomotive and Rolling Staci- Tender No. KRC/PLVI/009/13-14

CLAUSE 2.8

Motices
The—representatives—of —the Parties respectively for personal
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FESeRtatives
r
it

receipt of natices under the Agreement shall be the
following:

-for Leader Member .. Mr Gao Songdang,
Leader Member Representative

- for Consortium Member: E£ne. James M. Karanja, Managing
Director of APEC Consortium Ltd.

- for Consortium Member:  Arch. J. E. O. HNdong, Managing
Director  of Edon Consultants
International Ltd

The Consortizm Member's Represeniative shall be Eng, J° M.

The Conscriium Member's Representative shall be Arch. J.

The leader AHember’s Representative shall be Mr Gao
Songdong
Payment

As per Clauce 4.2.7 and Schedule 5 and 5.1 attached.
Duration of Liability

The period oathin which proceadings may be msued shall be
10 s cnrdance with Kenyan Law.

Arbitration

Any  arhitration proceedings In accurdance  with Clawse 8.1
shall be in acoprdance with the Main Agreement.




Consultancy Services for Desiga Review and Constriction Supervision for the Construction of Stendard
Gauge Railway from Membase to Neirobi, Kenye end Procurement end Instaffation of Facilities,
Locamotive and Rolling Stock- Tender Na. KRC/PLM/009/13-14

Schedule -2

Scope and Programme of the Consultancy Services

The services to be -provided by the Consortium shall conform to the .
requirement of the Main Agreement. These include, as and when necessary, -
providing Locat and International Professional Staff and Supporting Staff who -
shall render hecessary services as required under this project to the fult
satisfaction of the Client. In addition, these include, as and when required,
providing equipments, which shall render necessary services as required under
this project to the full satisfaction of the Client. The scdpe of services as per
the Main Agreement shall be considered as the maximum work to be carried
out by the Consortium. Any extension of scope shall be accepted and carried
out by the Consortium at a separate cost to be mutually agreed upon by and
between the Leader Member and Consortium Member. However, any work
carried out by the Consertium Member, contingent upon the scope of the waork
in the Main Agreement shall not be separately paid for.

The programme. of work for the Consortium shall be that as set out in the Main
sgreement. The Consortium shall, however, comply with any modification that
becomes necessary to the prosramme during the inception Report stage and
also during later part of the services.
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Consultancy Services for Design Review and Coastruction Supervision for the Construction of Standard
Gouge Reilway from Mombasa to Nairobi, Kenyo and Pracurement end fnstallation of Facilities,
Locomeative and Rolling Stack- Tender No. KRC/PLM /009/13-14

Schedutle - 3

" Facilities and Equipment to be provided by Leader Member

The Leader Member shall facilitate provision to the Consortium Member the
necessary facilities and equipment, if and when obtained from the Client and
Engineering 'Procurement Construction (EPC) contractor, as also all reports and
documentation from varous sources. The Censortium Member shall use these
for the purpose of the project work and return the same to the Consortium in
the same condition on completion of their Services.
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; Consultancy Services for Design Review end Construction Supervision for the Construction of Stendard
Gauge Reibway from IMombasa to Nairobi, Kenyo and Procurement and Installation of Facilities,
Locomative and Roliing Stack- Tender Ro. KRC/PLM/OD9/13-14

Schedule - 4

Gy

Payment Schedule

As per the provisions in the Main Agreement
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Consultancy Services for Design Review and Canstruction Supérvisian for the Construction of Standard
Gauge Raitway from Mombasa to Nairobi, Kenya and Procurement and instatlation of Facifities,
Locomotive and Rolling Stock- Tender Ro. KRC/PLM/009/13-14 -

Schedule - 5

Payment to ‘the Consortium Member shall become due at the same stages and
intervals as indicated in the Main . Agreement for payment te the Leader
Member. The Consortium Member shall raise their invoices at these stages for
their services and the leader Member, after checking their correctness, shatf
incorparate relevant infarmation in their invoices to the Client for payment.

The Lleader Member will indicate in the invoices that the Client pays the
Consortium’ Member directly by indicating the amount payable and the
associated tax in the name of the Consortium Member. Co
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