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Preamble

This follows your invitation to the Cabinet Secretary, Ministry of Public Service and Gender
for a meeting on 30t July, 2020 through letter NA/DCS/LSW/2020 (39) to respond to
Hon. Chachu Ganya, MP for North Horr Constituency, question on ‘Implementation
and Operationalization of Uwezo Fund Program in all the Constituencies in
Marsabit County’

The Ministry acknowledges the powers of the Departmental Committee on Labour and

Social Welfare.

Given the above Hon. Chairman, I am deeply honored to appear before this House and

submit the response of my Ministry as follows: -
1.0 INTRODUCTION
Hon. Chairman,

Uwezo Fund Oversight Board is a component of the Gender Empowerment programme
of the Ministry of Public Service and Gender. The strategic objectives of the Ministry
include to: spearhead women empowerment in all aspects of national development, and

Promote gender equity and equality.

The Ministry has two state departments: State Department for Public Service and the
State Department for Gender.

UWEZO Fund is a Government affirmative intervention administered at the State
Department for Gender aimed towards achieving empowerment of Youth, Women and
Persons with Disabilities. The Fund provides affordable, accessible and interest free credit
to groups of women, youth and persons with disabilities (PWDs) to promote their

businesses and thereby enhancing their economic wellbeing.

Uwezo Fund plays an instrumental role in realizing the provisions of the Constitution of
Kenya and delivering the mandate of the Ministry of Public Service and Gender,
particularly in addressing the needs of vulnerable groups, increasing public participation

in development, promoting inclusivity, equality and equity, empowering women, youth



and persons with disabilities, and enhancing non-discrimination and protection of

marginalized groups.

Under MTP III, the programme further supports promotion of gender equality and
empowerment of women, youth, children and the vulnerable members of society. This is

essential in realization of human rights and sustainable development.

The Government has made concerted effort to strengthen equity and gender equality,
including ratification and domestication of several international and regional instruments
by establishing a clear vision in delivery of its services. The Kenya Vision 2030 recognizes
poverty eradication, women empowerment as the primary means of upward social

mobility, national cohesion and socio-economic development.

The Fund supports implementation of Sustainable Development Goals (SDG) and Kenya
Vision 2030 especially ending poverty and hunger, gender equality, empowerment of

youth, women and persons with disabilities.

Goal 8 of the Sustainable Development Goals (SDGs) advocates for decent work and
economic growth which encourages sustained economic growth by achieving higher
levels of productivity. With these in mind, the goal of the Funds are to achieve full and

productive employment, and decent work, for all women, youth and PWDs.

1.1 BACKGROUND OF THE FUND

Uwezo Fund is a State Agency established under the Public Finance Management Act,
2012 and operationalized through The Public Finance Management (Uwezo Fund),
Regulations, 2014. The Uwezo Fund program is administered by the State Department
for Gender under the Ministry of Public Service and Gender, with an aim ‘to enhance the
socio-economic empowerment of women, youth and persons with disabilities through

entrepreneurial training and provision of affordable credit".

The programme is implemented at the Constituency level as a revolving Fund that
provides accessible and affordable credit, capacity building and market linkages to

women, youth and persons with disability for their socio-economic development.



Notably, Uwezo Fund has been actively involved in sensitizing the public on access to
finances, access to Government Procurement Opportunities (AGPO), value addition, table

banking, loan repayment through business clinics and Huduma Mashinani programmes.

1.2 MANDATE OF UWEZO FUND

The Fund derives its mandate from the Public Finance Management (Uwezo Fund),
Regulations, 2014 to achieve the following objectives: -
i To expand access to loans for the promotion of youth and women businesses and

enterprises at the constituency level and thereby enhance economic growth
towards the realization of the goals of Vision 2030;

ii. To generate gainful self-employment for the youth and women; and

iii. To model an alternative framework in funding community driven development.

3.0 THE FUND’S DEVELOPMENT ROLE

In keeping with the current Government’s “Big Four” Agenda, the Fund aims at ensuring
that women, youth and persons with disabilities participate in productive socio-economic

and political activities to realize their potential.

This has been exhibited by the Fund expanding access to loans for the promotion of
businesses and enterprises for youth, women and PWDs towards gainful self-
employment. Such efforts have ensured the active participation of beneficiaries in
achievement of Big four Agenda through funding groups that are engaging in
Agribusiness to enhance food security, manufacturing and affordable housing. In
addition, the Fund has supported registration of beneficiaries to the National Hospital

Insurance Fund (NHIF), to achieve universal health amongst its beneficiaries.

Nationally, a total of Kshs. 6.22 Billion has been disbursed to 67,241 groups Comprising
of; 22,993 Youth, 42,307 Women and 1,941 Persons with Disabilities groups. This
totals to 1,024,306 individual beneficiaries by end of March 2020.



At this juncture Hon Members, allow me to respond to the specific questions raised as
per your invitation.

I. Could the Cabinet Secretary provide a report on the implementation and
operationalization status of Uwezo Fund program in all the Constituencies of
Marsabit County since inception in 2013.

At inception, Marsabit County constituted Constituencies Uwezo Fund Management

Committees (CUFMCs) and were gazetted as shown below:

S/NO Constituency Date of Gazettement
| Moyale 28t March 2014

2 North Horr 28t March 2014

3 Saku 23 March 2014

4 Laisamis 20% June 2014

The County has cumulatively received Kshs. 89,319,169 to all the four constituencies
for loaning to groups. Out of this amount Kshs. 47,590,000 has been loaned to 526
broups (263 Youth, 255 Women and 8 PWDs groups) reaching a total of 18,712
individuals. The committee have also trained all the 526 groups on entrepreneurship,
business development services, value addition, table banking and Access to Government
Procurement Opportunities (AGPO). This training enhances business acumen of the
beneficiaries as well as prepare them to take up government opportunities provided
through AGPO.

The County has so far repaid Kshs. 3,209,038 representing 6.74% repayment rate.
(See Annex I)

The operations of the Fund are implemented by Constituency Uwezo Fund Management
Committees (CUFMCs) at the constituency level. The National Government Constituency
Development Fund Manager, Sub-county Youth Development Officer, who is the
secretary to the committee and the Sub-county Development Officers provide secretariat

services to the constituency committees.

The Fund guided all CUFMCs secretaries on the implementation of Fund activities at the
constituency level which includes guidelines for the induction of CUFMCs and loan

recovery strategies (See Annex II).



The term of the first Committees expired on 30t September 2017, and the Constituency
and County Patrons nominated new committee members as provided in the regulations

which were gazetted by the Cabinet Secretary as indicated below;

Table I: Gazettement of CUFMCs

S/NO | Constituency Date of Gazettement
1 Moyale 5t January 2018

2 North Horr 5t January 2018

3 Saku 7% June 2019

& Laisamis 215t September 2018

The performance of the Fund in the region has been low with challenges noted on
repayment. This resulted to the Boards guidance as provided for by the Public Finance
Management (Uwezo Fund) Regulations, 2014 Section 6(j) which provides that the Board
shall put in place necessary mechanisms for sanctions and their enforcements in case of
loan repayment default. The Board during its 22"¢ meeting held on 30" November 2017
vide Min. UWZ/BRD/092/022/11/2017 resolved to peg loaning approvals for
constituencies to a minimum of 50% on loan repayment rate and adopted Constituencies
loan grading guidelines. The sanctions were expected to improve repayment efforts in

constituencies, and eventually the overall repayment of the Fund.

Significant improvement was noted in the loan’s performance across constituencies
during the implementation period of the directive. However, the following concerns have
been noted in the course of the implementation;

e Groups that have successfully repaid their initial loans in constituencies below 50%
repayment threshold continue to bear the burden of the defaulting groups.

e New groups whose repayment/default history with the Fund has not been
established have not been able to benefit from the Fund.

The Board in its meeting held on 4% December 2019 vide Min.
UWZ/BRD/21/02/12/19 resolved to review the resolution for restrictive approval to
constituencies to allow gradual opening of lending even in constituencies with low
repayment rates.



I1.

Under this review, the Board approved;

e Kshs. 2 Million to 19 groups in Laisamis Constituency and
e Kshs. 3 Million to 23 groups in North Horr (See Annex III)

How much money has since been allocated and how much has been disbursed
from the Fund for the benefit of each of the four Constituencies of Marsabit
County?

Public Finance Management (Uwezo Fund) Regulations, 2014 section 18 (1) (c) provides
a criteria for disbursement of funds to constituencies. The regulations states that 75% is
shared equally across constituencies and 25% on the basis of Kenya National Bureau of

Statistics poverty index for equalization purposes.

In the last six years of its existence, the Fund has disbursed a total of Kshs. 89,319,160
to the County as indicated in Table II below. Out of the disbursed amounts, Kshs.
47,590,000 was issued to 526 groups (263 Youth groups, 255 Women groups and 8 PWDs
groups) reaching a total of 18,712 beneficiaries (see Table III). The current repayment
by groups across the county is Kshs. 3,208,038 which represents 6.74% repayment rate.

Table II: Disbursement of Funds to Constituencies Main Accounts

S/NO | Constituency | Constituency Constituency | Constitue | Constituen | Cumulative
Allocation Allocation ncy cy
(Kshs.) (Kshs.)- Allocation | Allocation
2013/14 2016/17 (Kshs.)- (Kshs.)-
2018/19 | 2019/20
1 | Moyale 20,258,795 1,891,789 | 1,683,693 1,010,216 24,844,493
2 | North Horr 18,480,596 1,725,739 | 1,535,908 921,545 22,663,788
3 | Saku 16,008,188 1,494,863 | 1,330,428 798,257 19,631,736
4 | Laisamis 18,085,412 1,688,836 | 1,503,064 901,839 22,179,151
Total 72,832,991 6,801,228 | 6,053,093 | 3,631,857 | 89,319,169
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Table III: Loan Funds to Groups

S/NO | Constituency Amount Combined Repayme | Total TOTAL
Disbursed to | Repayment nt rates Number of | BENEFICIAR
Groups as at 31st as at 31st | Groups IES

March 2020 | March Funded
2020 (%)

1 Moyale 17,970,000 97,005 0.54 194 4,715

2 North Horr 4,000,000 901,838 22.55 40 700

3 Saku 16,120,000 1,024,175 5.34 197 11,834

4 Laisamis 9,500,000 1,185,020 12.47 95 1,463
47,590,000 3,208,038 6.74 526 18,712

In addition, the Board has disbursed Kshs. 10,294,000 as administration funds to support
the recurrent costs of the constituency which includes committee members sitting
allowances, training expenses, office operation costs, monitoring and evaluation
expenses.

In the Financial year 2019/20 the following approval for disbursement were made;

S/No | Constituency Amount (Kshs) No. of Groups
| North Horr 3,000,000 23
2 Laisamis 2,000,000 19

Total 5,000,000 42

Why are members of Uwezo Fund Committees in the said Constituencies who
were gazette in 2019 yet to undergo the mandatory induction programme and
when is the exercise expected to take place with respect to the said members?
The Board since inception has been inducting the Constituency Secretariat who in-turn
induct the constituency Uwezo Fund Management Committees. Capacity building of
beneficiary groups was contracted to Capacity Building Service providers whose term
came to an end in 2015/2016 financial year. The Board guided that capacity building of
groups be done by the Constituency Uwezo Fund Management Committees. The
Committees are inducted on; The mandate of the fund, Fund beneficiaries, Eligibility
criteria for applicants, Eligible amount, Loan repayment, Funding and capacity building of
the groups, Roles and responsibilities of the key stakeholders



The induction of the Committees in the four constituencies were carried out as tabulated
below;

No. | Constituency Date of induction
1 Moyale 10t January 2019
2 North Horr 14 March 2019

3 Saku 15t July 2020

& Laisamis 30% June 2019

The delay of the induction of Saku Constituency Uwezo Fund Management Committee
was occasioned by delay in gazettement of the Committee. However, the operations of
the constituency continued as constituency secretariat - comprises of Government
officials - continued to guide the operations of the Fund. The management sought
authority to induct the committee and in observance to the protocol set by the Ministry

of Health, the committee was inducted in June, 2020.
I thank you once again and submit.

Nolsds

Prof. Margaret Kobia, Ph.D, MGH
CABINET SECRETARY
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Preamble

This follows your invitation to the Cabinet Secretary, Ministry of Public Service and Gender
for a meeting on 30t July, 2020 through letter NA/DCS/LSW/2020 (39) to respond to
Hon. Chachu Ganya, MP for North Horr Constituency, question on ‘Implementation
and Operationalization of Uwezo Fund Program in all the Constituencies in
Marsabit County’

The Ministry acknowledges the powers of the Departmental Committee on Labour and
Social Welfare.

Given the above Hon. Chairman, I am deeply honored to appear before this House and

submit the response of my Ministry as follows: -
1.0 INTRODUCTION
Hon. Chairman,

Uwezo Fund Oversight Board is a component of the Gender Empowerment programme
of the Ministry of Public Service and Gender. The strategic objectives of the Ministry
include to: spearhead women empowerment in all aspects of national development, and
Promote gender equity and equality.

The Ministry has two state departments: State Department for Public Service and the
State Department for Gender.

UWEZO Fund is a Government affirmative intervention administered at the State
Department for Gender aimed towards achieving empowerment of Youth, Women and
Persons with Disabilities. The Fund provides affordable, accessible and interest free credit
to groups of women, youth and persons with disabilities (PWDs) to promote their

businesses and thereby enhancing their economic wellbeing.

Uwezo Fund plays an instrumental role in realizing the provisions of the Constitution of
Kenya and delivering the mandate of the Ministry of Public Service and Gender,
particularly in addressing the needs of vulnerable groups, increasing public participation

in development, promoting inclusivity, equality and equity, empowering women, youth




and persons with disabilities, and enhancing non-discrimination and protection of

marginalized groups.

Under MTP III, the programme further supports promotion of gender equality and
empowerment of women, youth, children and the vulnerable members of society. This is

essential in realization of human rights and sustainable development.

The Government has made concerted effort to strengthen equity and gender equality,
including ratification and domestication of several international and regional instruments
by establishing a clear vision in delivery of its services. The Kenya Vision 2030 recognizes
poverty eradication, women empowerment as the primary means of upward social

mobility, national cohesion and socio-economic development.

The Fund supports implementation of Sustainable Development Goals (SDG) and Kenya
Vision 2030 especially ending poverty and hunger, gender equality, empowerment of

youth, women and persons with disabilities.

Goal 8 of the Sustainable Development Goals (SDGs) advocates for decent work and
economic growth which encourages sustained economic growth by achieving higher
levels of productivity. With these in mind, the goal of the Funds are to achieve full and

productive employment, and decent work, for all women, youth and PWDs.

1.1 BACKGROUND OF THE FUND

Uwezo Fund is a State Agency established under the Public Finance Management Act,
2012 and operationalized through The Public Finance Management (Uwezo Fund),
Regulations, 2014. The Uwezo Fund program is administered by the State Department
for Gender under the Ministry of Public Service and Gender, with an aim ‘to enhance the
socio-economic empowerment of women, youth and persons with disabilities through

entrepreneurial training and provision of affordable credit”.

The programme is implemented at the Constituency level as a revolving Fund that
provides accessible and affordable credit, capacity building and market linkages to

women, youth and persons with disability for their socio-economic development.



Notably, Uwezo Fund has been actively involved in sensitizing the public on access to
finances, access to Government Procurement Opportunities (AGPO), value addition, table

banking, loan repayment through business clinics and Huduma Mashinani programmes.

1.2 MANDATE OF UWEZO FUND

The Fund derives its mandate from the Public Finance Management (Uwezo Fund),
Regulations, 2014 to achieve the following objectives: -
i. To expand access to loans for the promotion of youth and women businesses and

enterprises at the constituency level and thereby enhance economic growth
towards the realization of the goals of Vision 2030;

ii. To generate gainful self-employment for the youth and women; and

iii. To model an alternative framework in funding community driven development.

3.0 THE FUND’S DEVELOPMENT ROLE

In keeping with the current Government’s “Big Four” Agenda, the Fund aims at ensuring
that women, youth and persons with disabilities participate in productive socio-economic

and political activities to realize their potential.

This has been exhibited by the Fund expanding access to loans for the promotion of
businesses and enterprises for youth, women and PWDs towards gainful self-
employment. Such efforts have ensured the active participation of beneficiaries in
achievement of Big four Agenda through funding groups that are engaging in
Agribusiness to enhance food security, manufacturing and affordable housing. In
addition, the Fund has supported registration of beneficiaries to the National Hospital
Insurance Fund (NHIF), to achieve universal health amongst its beneficiaries.

Nationally, a total of Kshs. 6.22 Billion has been disbursed to 67,241 groups Comprising
of; 22,993 Youth, 42,307 Women and 1,941 Persons with Disabilities groups. This
totals to 1,024,306 individual beneficiaries by end of March 2020.



At this juncture Hon Members, allow me to respond to the specific questions raised as
per your invitation.

I. Could the Cabinet Secretary provide a report on the implementation and
operationalization status of Uwezo Fund program in all the Constituencies of
Marsabit County since inception in 2013,

At inception, Marsabit County constituted Constituencies Uwezo Fund Management

Committees (CUFMCs) and were gazetted as shown below:

S/NO Constituency Date of Gazettement
1 Moyale 28t March 2014

2 North Horr 28t March 2014

3 Saku 234 March 2014

4 Laisamis 20t June 2014

The County has cumulatively received Kshs. 89,319,169 to all the four constituencies
for loaning to groups. Out of this amount Kshs. 47,590,000 has been loaned to 526
groups (263 Youth, 255 Women and 8 PWDs groups) reaching a total of 18,712
individuals. The committee have also trained all the 526 groups on entrepreneurship,
business development services, value addition, table banking and Access to Government
Procurement Opportunities (AGPO). This training enhances business acumen of the
beneficiaries as well as prepare them to take up government opportunities provided
through AGPO.

The County has so far repaid Kshs. 3,209,038 representing 6.74% repayment rate.
(See Annex I)

The operations of the Fund are implemented by Constituency Uwezo Fund Management
Committees (CUFMCs) at the constituency level. The National Government Constituency
Development Fund Manager, Sub-county Youth Development Officer, who is the
secretary to the committee and the Sub-county Development Officers provide secretariat

services to the constituency committees.

The Fund guided all CUFMCs secretaries on the implementation of Fund activities at the
constituency level which includes guidelines for the induction of CUFMCs and loan

recovery strategies (See Annex II).



The term of the first Committees expired on 30t September 2017, and the Constituency
and County Patrons nominated new committee members as provided in the regulations

which were gazetted by the Cabinet Secretary as indicated below;

Table I: Gazettement of CUFMCs

S/NO | Constituency Date of Gazettement
1 Moyale 5t January 2018

2 North Horr 5t January 2018

3 Saku 7% June 2019

4 Laisamis 215t September 2018

The performance of the Fund in the region has been low with challenges noted on
repayment. This resulted to the Boards guidance as provided for by the Public Finance
Management (Uwezo Fund) Regulations, 2014 Section 6(j) which provides that the Board
shall put in place necessary mechanisms for sanctions and their enforcements in case of
loan repayment default. The Board during its 22"d meeting held on 30 November 2017
vide Min. UWZ/BRD/092/022/11/2017 resolved to peg loaning approvals for
constituencies to a minimum of 50% on loan repayment rate and adopted Constituencies
loan grading guidelines. The sanctions were expected to improve repayment efforts in
constituencies, and eventually the overall repayment of the Fund.

Significant improvement was noted in the loan’s performance across constituencies
during the implementation period of the directive. However, the following concerns have
been noted in the course of the implementation;

e Groups that have successfully repaid their initial loans in constituencies below 50%
repayment threshold continue to bear the burden of the defaulting groups.

e New groups whose repayment/default history with the Fund has not been
established have not been able to benefit from the Fund.

The Board in its meeting held on 4% December 2019 vide Min.
UWZ/BRD/21/02/12/19 resolved to review the resolution for restrictive approval to
constituencies to allow gradual opening of lending even in constituencies with low
repayment rates.



I1.

Under this review, the Board approved;

e Kshs. 2 Million to 19 groups in Laisamis Constituency and
e Kshs. 3 Million to 23 groups in North Horr (See Annex III)

How much money has since been allocated and how much has been disbursed
from the Fund for the benefit of each of the four Constituencies of Marsabit
County?

Public Finance Management (Uwezo Fund) Regulations, 2014 section 18 (1) (c) provides
a criteria for disbursement of funds to constituencies. The regulations states that 75% is
shared equally across constituencies and 25% on the basis of Kenya National Bureau of

Statistics poverty index for equalization purposes.

In the last six years of its existence, the Fund has disbursed a total of Kshs. 89,319,160
to the County as indicated in Table II below. Out of the disbursed amounts, Kshs.
47,590,000 was issued to 526 groups (263 Youth groups, 255 Women groups and 8 PWDs
groups) reaching a total of 18,712 beneficiaries (see Table III). The current repayment

by groups across the county is Kshs. 3,208,038 which represents 6.74% repayment rate.

Table II: Disbursement of Funds to Constituencies Main Accounts

S/NO | Constituency | Constituency Constituency | Constitue | Constituen | Cumulative
Allocation Allocation ncy cy
(Kshs.) (Kshs.)- Allocation | Allocation
2013/14 2016/17 (Kshs.)- (Kshs.)-
2018/19 2019/20
1 | Moyale 20,258,795 1,891,789 | 1,683,693 1,010,216 24,844,493
2 | North Horr 18,480,596 1,725,739 | 1,535,908 921,545 22,663,788
3 | Saku 16,008,188 1,494,863 1,330,428 798,257 19,631,736
4 | Laisamis 18,085,412 1,688,836 | 1,503,064 901,839 22,179,151
Total 72,832,991 6,801,228 | 6,053,093 | 3,631,857 | 89,319,169
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Table III: Loan Funds to Groups

S/NO | Constituency Amount Combined Repayme | Total TOTAL
Disbursed to | Repayment nt rates Number of | BENEFICIAR
Groups as at 31st as at 31st | Groups IES

March 2020 | March Funded
2020 (%)

1 Moyale 17,970,000 97,005 0.54 194 4,715

2 North Horr 4,000,000 901,838 22.55 40 700

3 Saku 16,120,000 1,024,175 5.34 197 11,834

4 Laisamis 9,500,000 1,185,020 12.47 95 1,463
47,590,000 3,208,038 6.74 526 18,712

In addition, the Board has disbursed Kshs. 10,294,000 as administration funds to support
the recurrent costs of the constituency which includes committee members sitting
allowances, training expenses, office operation costs, monitoring and evaluation

expenses.

In the Financial year 2019/20 the following approval for disbursement were made;

S/No | Constituency Amount (Kshs) No. of Groups
1 North Horr 3,000,000 23
. Laisamis 2,000,000 19

Total 5,000,000 42

Why are members of Uwezo Fund Committees in the said Constituencies who
were gazette in 2019 yet to undergo the mandatory induction programme and
when is the exercise expected to take place with respect to the said members?
The Board since inception has been inducting the Constituency Secretariat who in-turn
induct the constituency Uwezo Fund Management Committees. Capacity building of
beneficiary groups was contracted to Capacity Building Service providers whose term
came to an end in 2015/2016 financial year. The Board guided that capacity building of
groups be done by the Constituency Uwezo Fund Management Committees. The
Committees are inducted on; The mandate of the fund, Fund beneficiaries, Eligibility
criteria for applicants, Eligible amount, Loan repayment, Funding and capacity building of
the groups, Roles and responsibilities of the key stakeholders



The induction of the Committees in the four constituencies were carried out as tabulated
below;

No. | Constituency Date of induction
1 Moyale 10t January 2019
2 North Horr 14 March 2019

3 Saku 15t July 2020

4 Laisamis 30t June 2019

The delay of the induction of Saku Constituency Uwezo Fund Management Committee
was occasioned by delay in gazettement of the Committee. However, the operations of
the constituency continued as constituency secretariat - comprises of Government
officials - continued to guide the operations of the Fund. The management sought
authority to induct the committee and in observance to the protocol set by the Ministry

of Health, the committee was inducted in June, 2020.
I thank you once again and submit.

Nolsgs

Prof. Margaret Kobia, Ph.D, MGH
CABINET SECRETARY
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Preamble

This follows your invitation to the Cabinet Secretary, Ministry of Public Service and Gender
for a meeting on 4™ August, 2020 through letter NA/DCS/LSW/2020/(42) to respond to
Hon. Gachu Ganya MP for North Horr Constituency, question on ‘Implementation and
Operationalization of Uwezo Fund Program in all the Constituencies in
Marsabit County’

The Ministry acknowledges the powers of the Departmental Committee on Labour and

Social Welfare.

Given the above Hon. Chairman, I am deeply honored to appear before this House and

submit the response of my Ministry as follows: -
1.0 INTRODUCTION
Hon. Chairman,

Uwezo Fund Oversight Board is a component of the Gender Empowerment programme
of the Ministry of Public Service and Gender. The strategic objectives of the Ministry
include to: spearhead women empowerment in all aspects of national development, and

Promote gender equity and equality.

The Ministry has two state departments: State Department for Public Service and the
State Department for Gender.

UWEZO Fund is a Government affirmative intervention administered at the State
Department for Gender aimed towards achieving empowerment of Youth, Women and
Persons with Disabilities. The Fund provides affordable, accessible and interest free credit
to groups of women, youth and persons with disabilities (PWDs) to promote their

businesses and thereby enhancing their economic wellbeing.

Uwezo Fund plays an instrumental role in realizing the provisions of the Constitution of
Kenya and delivering the mandate of the Ministry of Public Service and Gender,
particularly in addressing the needs of vulnerable groups, increasing public participation

in development, promoting inclusivity, equality and equity, empowering women, youth



and persons with disabilities, and enhancing non-discrimination and protection of

marginalized groups.

Under MTP III, the programme further supports promotion of gender equality and
empowerment of women, youth, children and the vulnerable members of society. This is

essential in realization of human rights and sustainable development.

The Government has made concerted effort to strengthen equity and gender equality,
including ratification and domestication of several international and regional instruments
by establishing a clear vision in delivery of its services. The Kenya Vision 2030 recognizes
poverty eradication, women empowerment as the primary means of upward social

mobility, national cohesion and socio-economic development.

The Fund supports implementation of Sustainable Development Goals (SDG) and Kenya
Vision 2030 especially ending poverty and hunger, gender equality, empowerment of

youth, women and persons with disabilities.

Goal 8 of the Sustainable Development Goals (SDGs) advocates for decent work and
economic growth which encourages sustained economic growth by achieving higher
levels of productivity. With these in mind, the goal of the Funds are to achieve full and

productive employment, and decent work, for all women, youth and PWDs.

1.1 BACKGROUND OF THE FUND

Uwezo Fund is a State Agency established under the Public Finance Management Act,
2012 and operationalized through The Public Finance Management (Uwezo Fund),
Regulations, 2014. The Uwezo Fund program is administered by the State Department
for Gender under the Ministry of Public Service and Gender, with an aim ‘to enhance the
socio-economic empowerment of women, youth and persons with disabilities through

entrepreneurial training and provision of affordable credit".

The programme is implemented at the Constituency level as a revolving Fund that
provides accessible and affordable credit, capacity building and market linkages to

women, youth and persons with disability for their socio-economic development.



Notably, Uwezo Fund has been actively involved in sensitizing the public on access to
finances, access to Government Procurement Opportunities (AGPO), value addition, table

banking, loan repayment through business clinics and "Huduma Mashinani” programmes.

1.2 MANDATE OF UWEZO FUND

The Fund derives its mandate from the Public Finance Management (Uwezo Fund),
Regulations, 2014 to achieve the following objectives: -
i To expand access to loans for the promotion of youth and women businesses and

enterprises at the constituency level and thereby enhance economic growth
towards the realization of the goals of Vision 2030;

i.  To generate gainful self-employment for the youth and women; and

iii. To model an alternative framework in funding community driven development.

3.0 THE FUND’S DEVELOPMENT ROLE

In keeping with the current Government’s “Big Four” Agenda, the Fund aims at ensuring
that women, youth and persons with disabilities participate in productive socio-economic

and political activities to realize their potential.

This has been exhibited by the Fund expanding access to loans for the promotion of
businesses and enterprises for youth, women and PWDs towards gainful self-
employment. Such efforts have ensured the active participation of beneficiaries in
achievement of Big four Agenda through funding groups that are engaging in
Agribusiness to enhance food security, manufacturing and affordable housing. In
addition, the Fund has supported registration of beneficiaries to the National Hospital

Insurance Fund (NHIF), to achieve universal health amongst its beneficiaries.

Nationally, a total of Kshs. 6.22 Billion has been disbursed to 67,241 groups Comprising
of; 22,993 Youth, 42,307 Women and 1,941 Persons with Disabilities groups. This
totals to 1,024,306 individual beneficiaries by end of June 2020.



At this juncture Hon Members, allow me to respond to the specific questions raised as

per your invitation.

I. Could the Cabinet Secretary provide a report on the implementation and
operationalization status of Uwezo Fund program in all the Constituencies of
Marsabit County since inception in 2013.

At inception, all Constituencies in Marsabit County, constituted Uwezo Fund

Management Committees (CUFMCs) and were gazetted as shown below:

S/NO Constituency Date of Date of
Gazettement Gazettement
15t term Committees | 2" term

Committees

1 Moyale 28t March 2014 5% January 2018

2 North Horr 28™ March 2014 5% January 2018

3 Saku 234 March 2014 7t June 2019

4 Laisamis 20™ June 2014 215t September 2018

It is a constituency based revolving Fund implemented by Constituency Uwezo Fund
Management Committees (CUFMCs) and supported by the constituency secretariat which
comprises of the National Government Constituency Development Fund Manager, Sub-
county Youth Development Officer, who is the secretary to the committee and the Sub-

county Development Officers.
Each constituency in the county opened and manages three accounts;

e Uwezo Fund Main Account — loan fund
e Administration Account — administration funds
e Loan Repayment Account — loan repayment by beneficiary groups

The Fund allocated and disbursed a total of Kshs. 89,319,169 as loan Fund to all the
four constituencies in the County for loaning to groups in accordance with the criteria

stipulated in the Fund'’s regulations as follows: -

e Seventy five percent (75%) is shared equally across constituencies
e Twenty five percent (25%) is shared on the basis of Kenya National Bureau of

Statistics poverty index for equalization purposes



Out of the allocations received, the committees disbursed a total of Kshs. 47,590,000
to 526 beneficiary groups (263 Youth, 255 Women and 8 PWDs groups) reaching a
total of 18,712 individuals. This translates to an absorption rate of Fifty three percent
(53%) for the County with Saku Constituency leading with 82%, followed by Moyale at
72%, Laisamis at 43% and North Horr at 18%. (See Annex I).

The Fund through its capacity building programme has trained all the 526 beneficiary
groups on entrepreneurship, business development services, value addition, table
banking and Access to Government Procurement Opportunities (AGPO). This training
enhanced business acumen of the beneficiaries as well as prepared them to take up
government opportunities provided through AGPO.

The Constituencies recorded a cumulative repayment of Kshs. 3,209,038 representing
6.74% repayment rate as tabulated below;

Constituency | Amount Expected Cumulative | Repayment
Disbursed repayment Repayment | rates (%)
to Groups Kshs. Kshs.

Kshs.
1 | Moyale 17,970,000 17,970,000 97,005 0.54
2 | North Horr 4,000,000 4,000,000 901,838 22,55
3 | Saku 16,120,000 16,120,000 1,024,175 5.34
4 | Laisamis 9,500,000 9,500,000 1,185,020 12.47
47,590,000 | 47,590,000 3,208,038 6.74

The Fund trained committee members and constituency secretariat on; General
information on the Fund, loans management, training of  groups,
reporting/documentation, revolving, repayment and roles of key stakeholders. The Fund
also enlisted the support of the National Government Administrative Officers (Deputy
County Commissioners, Assistant County Commissioners and Chiefs) to support the
committees in sensitizing the community about the fund and follow-up of the loan fund
from the beneficiary groups. The Fund has continued guiding the constituencies

secretariat on the implementation of Fund activities. (See Annex II).



I1.

Sustainability of the Fund depended on repayment and revolving of the loan fund. The
Board noted this as a major concern and in 2017 and as guided by the Public Finance
Management (Uwezo Fund) Regulations, 2014 Section 6(j) which provides that the Board
shall put in place necessary mechanisms for sanctions and their enforcements in case of
loan repayment default, resolved to peg loaning approvals for constituencies to a
minimum of 50% on loan repayment rate and adopted Constituencies loan grading
guidelines. The sanctions were expected to improve repayment efforts in constituencies,

and eventually the overall repayment of the Fund.

Significant improvement was noted in some constituencies, but the operations of the
Fund has been slow in the county as all the constituencies are below the threshold. The
Board noted this challenge and in the year 2019, reviewed the directive restricting
approval to constituencies to allow gradual opening of lending even in constituencies with

low repayment rates.

Under this review, the Board approved disbursement of loans to groups in the following

constituencies;

e Kshs. 2 Million to 19 groups in Laisamis Constituency and
e Kshs. 3 Million to 23 groups in North Horr (See Annex III)

How much money has since been allocated and how much has been disbursed
from the Fund for the benefit of each of the four Constituencies of Marsabit
County?

In the last six years of its existence, the Fund has disbursed a total of Kshs. 89,319,160
to the County as indicated in Table II below. Out of the disbursed amounts, Kshs.
47,590,000 was issued to 526 groups (263 Youth groups, 255 Women groups and 8 PWDs
groups) reaching a total of 18,712 beneficiaries (see Table III). The current repayment
by groups across the county is Kshs. 3,208,038 which represents 6.74% repayment rate.



Table II: Disbursement of Funds to Constituencies Main Accounts

S/NO | Constituency | Constituency Constituency | Constitue | Constituen | Cumulative
Allocation Allocation ncy cy
(Kshs.) (Kshs.)- Allocation | Allocation
2013/14 2016/17 (Kshs.)- (Kshs.)-
2018/19 2019/20
1 | Moyale 20,258,795 1,891,789 1,683,693 1,010,216 24,844,493
2 | North Horr 18,480,596 1,725,739 1,535,908 921,545 22,663,788
3 | Saku 16,008,188 1,494,863 1,330,428 798,257 19,631,736
4 | Laisamis 18,085,412 1,688,836 1,503,064 901,839 22,179,151
Total 72,832,991 6,801,228 | 6,053,093 | 3,631,857 | 89,319,169
Table III: Loan Funds to Groups
S/NO | Constituency Amount Combined Repayme | Total TOTAL
Disbursed to | Repayment nt rates Number of | BENEFICIAR
Groups as at 31st as at 31st | Groups IES
March 2020 | March Funded
2020 (%)
1 Moyale 17,970,000 97,005 0.54 194 4,715
2 North Horr 4,000,000 901,838 22.55 40 700
3 Saku 16,120,000 1,024,175 5.34 197 11,834
4 Laisamis 9,500,000 1,185,020 12.47 95 1,463
47,590,000 3,208,038 6.74 526 18,712

In addition, the Board has disbursed Kshs. 10,294,000 as administration funds to support

the recurrent costs of the constituency which includes committee members sitting

allowances, training expenses, office operation costs, monitoring and evaluation

expenses.

In the Financial year 2019/20 the following approval for disbursement were made;

S/No | Constituency Amount (Kshs) No. of Groups
1 North Horr 3,000,000 23
2 Laisamis 2,000,000 19

Total 5,000,000 42




V‘

III. Why are members of Uwezo Fund Committees in the said Constituencies who
were gazette in 2019 yet to undergo the mandatory induction programme and
when is the exercise expected to take place with respect to the said members?
The Board since inception has been inducting the Constituency Secretariat who in-turn
induct the constituency Uwezo Fund Management Committees. Capacity building of
beneficiary groups was contracted to Capacity Building Service providers whose term
came to an end in 2015/2016 financial year. The Board guided that capacity building of
groups be done by the Constituency Uwezo Fund Management Committees. The
Committees are inducted on; General information on the Fund, loans management,
training of groups, reporting/documentation, revolving, repayment and roles of key

stakeholders

The induction of the Committees in the four constituencies were carried out as tabulated

below;
No. | Constituency Date of induction
i Moyale 10t January 2019
2 North Horr 14" March 2019
3 Saku 15t July 2020
4 Laisamis 30t June 2019

The delay of the induction of Saku Constituency Uwezo Fund Management Committee
was occasioned by delay in gazettement of the Committee. However, the operations of
the constituency continued as constituency secretariat - comprises of Government
officials - continued to guide the operations of the Fund. The management sought
authority to induct the committee and in observance to the protocol set by the Ministry

of Health, the committee was inducted in July, 2020.

I thank you once again and submit.

Prof. Margaret Kobia, PhD, MGH
Cabinet Secretary






ARRANGEMENT OF ANNEXES

Annex I
a)  Disbursement Status Report — Marsabit County
b)  Codelist for Beneficiary Groups
i.)  Saku Constituency
ii.)  Laisamis Constituency
iii.)  North Horr Constituency

iv.)  Moyale Constituency

Annex 11

Operationalization of Uwezo Fund Program At
Constituency Level (Guidelines)

Annex III
Disbursement Financial Year 2019/2020
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Codelist for beneficiary groups

i.) Saku Constituency






Annex I (b)

Codelist for beneficiary groups
i.) Saku Constituency
ii.) Laisamis Constituency
iii.) North Horr Constituency

iv.). Moyale Constituency
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UWEZO FUND CODE LIST
SAKU CONSTITUENCY
FIANANCIAL YEAR 2014/2015

Amount
Amount of| Current |Allocated this
‘ Loan group/Institu| Financial . Current Board's
S/NO | Group/Institutior MName . G.F.S Code Applied | tion Activity Year Status Remarks

Wolgabanna Baliti‘Self :m:u._ _
14|Group . |4-010-047-4110201-101-016 300,000|Trade 80,000|Expansion Approved
15|Fountain Of Joy Youth Group |4-010-047-4110201-101-017 400,000|Trade 100,000|Expansion Approved
16|Balchuma Contact Mothers  |4-010-047-4110202-102-018 400,000|Trade 100,000|Expansion Approved
17|Kukub Tirro Women Group 4-010-047-4110202-102-019 500,000{Trade 80,000|Expansion Approved
18|Miesa Youth Group 4-010-047-4110201-101-020 500,000|Trade 100,000|Expansion Approved
19|Qilta Korma 4-010-047-4110201-401-021 200,000|Agriculture 50,000|Expansion Approved
20|{Matamuka Self Help ~300,000|Agriculture 100,000|Expansion Approved
21|Kubi United Dairy 4-010-047-4110202-402-025 320,000 >u1nc_ﬂ5m 80,000|Expansion Approved
22|Mulanna Rukesa Women 4-010-047-4110202-402-026 500,000|Agriculture 100,000|Expansion >_u§o,<ma
23|Solidarity Youth Group 4-010-047-4110201-401-027 300,000|Agriculture 100,000|Expansion Approved
24|Jiru Self Help Group 4-010-047-4110201-101-028 400,000|Trade 100,000|Expansion Approved

Waldhagenna Jaldesa Women A
25|Group 4-010-047-4110202-402-029 400,000|Agriculture 100,000|Expansion Approved

Malka Godanna Self Help : - :
26|Group 4-010-047-4110202-102-030 500,000|Trade 80,000|Expansion  :JApproved
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UWEZO FUND CODE LIST
SAKU CONSTITUENCY
FIANANCIAL YEAR 2014/2015

Amount
Amount of| Current |Allocated this
Loan |group/Institu| Financial Current Board's
S/NO | Group/Institution Mame G.F.S Code Applied | tion Activity Year Status Remarks
40|Roban Galle 4-010-047-4110202-102-047 500,000 Trade 50,000|Expansion Approved
41 zmamo‘ Self Help - 4-010-047-4110202-102-048 500,000 Trade 100,000|Expansion Approved
42 |1slesokhbani Women 4-010-047-4110202-102-049 200,000 Trade 50,000|Expansion Approved
43|Nduat Youth 4-010-047-4110201-101-050 250,000|Trade 100,000|Expansion Approved
44 |Nailiap Women 4-010-047-4110202-102-051 250,000 Trade 150,000|Expansion Approved
45|Naapi Women 4-010-047-4110202-1,02-052 400,000|Trade 80,000|Expansion Approved
w hih f—
W T
46|Nachao Self Help 4-010-047-4110201-101-053" 500,000|Trade 50,000|Expansion Approved
47|Naningu Women 4-010-047-4110202-102-054 350,000|Trade 100,000|Expansion Approved
48|Parkishon Namuyak 4-010-047-4110202-402-055 500,000|Agriculture 80,000|Expansion Approved
Am. Namayana Group 4-010-047-4110202-102-056 300,000|Trade 50,000|Expansion Approved
50|Umoja Women 4-010-047-4110202-402-058 200,000|Agriculture 80,000|Expansion . |Approved
51|Dukeya Youth Group 4-010-047-4110201-101-060 350,000{Trade 50,000|Expansion __|Approved
52{Nchoketi 4-010-047-4110201-101-061 500,000|Trade 50,000|Expansion Approved
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UWEZO FUND CODE LIST
SAKU CONSTITUENCY
FIANANCIAL YEAR 2014/2015

_ Amount
Amount of| Current |Allocated this

Loan |group/Institu| Fina ncial. Current Board's

S/NO | Group/Institution Name G.F.S Code Applied | tion Activity Year Status Remarks
66| Tenda Wema Women Group 4-010-047-4110202-102-080 350,000 Trade 70,000|Expansion Approved
67|Ndege Ya Mungu 4-010-047-4110202-102-081 500,000|Trade 50,000|Expansion Approved
68|Wabera Initiative Youth 4-010-047-4110201-101-082 500,000|Trade 100,000|Expansion Approved
69|Teso Self Group 4-010-047-4110201-101-084 500,000|Trade 50,000{Expansion Approved
70|Five Star Youth 4-010-047-4110201-101-086 500,000|Trade 50,000|Expansion Approved
71|Horo Youth -ﬂ-oHo-oﬁ-ﬁSNS-HOH-omN 500,000|Trade 100,000|Expansion Approved
72 Nyayo Road Self Help Group 4-010-047-4110202-102-088-. 500,000{Trade 50,000|Expansion Approved
73|Town Youth Group 4-010-047-4110201-101-089 450,000 Trade 100,000/Expansion Approved
74|Mio Self Help Group 4-010-047-4110202-102-094 350,000|Trade 100,000|Expansion Approved
75|Tantina Self Help Group 4-010-047-4110202-102-095 500,000{Trade 50,000|Expansion Approved
76/|Iltam Welfare 4-010-047-4110201-101-097 500,000(Trade 100,000|Expansion Approved
77| Marsabit Exchange Network 4-010-047-4110201-101-098 500,000|Trade 100,000{Expansion Approved
78| Marsahes Women 4-010-047-4110202-102-099 500,000|Trade 100,000|Expansion Approved
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UWEZO FUND CODE LIST
SAKU CONSTITUENCY
FIANANCIAL YEAR 2014/2015

Amount
Amount of| Current Allocated this

: . Loan |group/Institu| Financial Current Board's

S/NO mﬂo_:n\ Institution Name G.F.S Code Applied ﬂoa Activity Year Status Remarks
92|Nury HEno‘ Tech 4-010-047-4110201-401-117 500,000|Agriculture 100,000|Expansion Approved
93|Iltam Seventy Seven 4-010-047-4110201-101-118 120,000|Trade 80,000|Expansion Approved
94|Saku Youth 4-010-047-4110201-101-119 500,000 Trade - 100,000|Expansion Approved
95|Agro-Pastrolist Womeri 4-010-047-4110202-402-121 500,000|Agri-Bussiness 100,000|Expansion Approved
96 |Kardenuwa Welfare 4A.-oao-oﬁ-ﬁSNE-BH_-HN.UV 4moo\ooo Trade 50,000|Expansion >UU8<.ma
97 mm_c._. Women For Peace %Eo-oﬁ-ﬁuowoméo% rmz/ M/\fw.@oboo Trade 100,000|Expansion Approved
98|Jubilee Self Help Group 4-010-047-4110201-401-126 300,000(Agriculture 50,000|Expansion Approved
99|Shauri Yako Women Group  |4-010-047-4110202-402-127 500,000 |Agriculture 50,000{Expansion Approved
100|Sokoni On Move 4-010-047-4110201-101-128 500,000 Trade 50,000|Expansion Approved
101|Solid Rock Women Group “".-Bo-oﬁ-ﬁHomow-»ow-.ﬁo 500,000|Agriculture 50,000|Expansion Approved
102|Urgo s\o:,_ms Group 4-010-047-4110202-102-130 500,000{Trade 50,000|Expansion Approved
103 |Aite Self Heip Group 4-010-047-4110202-102-131 250,000 Trade 50,000|Expansion Approved
104|Rukata Wornen Group 4-010-047-4110202-402-132 500,000|Agriculture 100,000|Expansion Approved
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* UWEZO FUND CODE LIST
SAKU CONSTITUENCY
FIANANCIAL YEAR 2014/2015

Amount
Amount of Current Allocated this
. Loan group/Institu Financial Current Board's
S/NO | Group/Institution Mame G.F.S Code Applied | tion Activity Year Status Remarks
118|Marsabit Juakali Shed Group 4-010-047-4110201-301-148 500,000|Manufacturing 100,000|Expansion Approved
119|Math Jirena Self Help Graup 4-010-047-4110201-101-149 400,000|Trade 100,000|Expansion Approved
120(Tiyole Women Group ;. 4-010-047-4110202-102-150 400,000|Trade 100,000|Expansion Approved
121|Maya Self Help Group 4-010-047-4110201-301-151 400,000{Manufacturing 100,000|Expansion Approved
122 |Marsabit Central Butchers 4-010-047-4110201-101-152 . 500,000|Trade 100,000|Expansion Approved
TN
M/i\l\ =
123|Green Life Brothers 4-010-047-4110201-401-153- 500,000|Agriculture 50,000|Expansion Approved
124|Latu Libe Support Woimen 4-010-047-4110202-102-154 500,000|Trade 50,000|Expansion Approved
125|Takuma Car Wash Group 4-010-047-4110201-201-155 500,000|Service 50,000|Expansion Approved
126|Mountain Water Project 4-010-047-4110201-201-156 500,000|Service 100,000 mxnm:ﬂo: Approved
127|Wind Master Self Help Group 4-010-047-4110202-102-157 200,000|Trade 50,000|Expansion Approved
TOTAL AMOUNT APPROVED 10,320,000
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SARL, LUIND LI VAL SISO URIFLAST A

4 , . M FINANCIAL YEAR Z014/2013 f
EROU P/ INSTITUTION . TYRE QF | CURRERY | AMDUNT AMOUNT a0 AR
: Zmzsn .. G.ES CODE BUSINESS STATUS APPLIER RECOMME _f_Umw. 4 ,n..a.a,m../(
m._._m,,Eo”,F uc.s.\.@_v. AmoS._uﬁ.,ﬁSNS-HS-omu mxumawm.o:., 500,000 100,000] Approved
21/Town Foeus Youth m_‘oc& 4-010-047-4110201-201-096 mxvmmmmo.ng . .M.w...m.,ma\._nn 499,200 - 100,000] Approved
22|Ginda Persons With Disability  [4-010-047-4110203-103-100 mxnm:m_o: . wo.oboo 100,000{ ~pproved
23|0uran Dema Support u,-oS-oa.\,-aﬁomaw-uoméom :mx_um:m_o: 500,000 100,000| Approved
“1Jehadi Commufity ]
241Develcprnent Org. 4-010-047-4110201-401-109 Expansion X 500,000 100,000{ Approved
251 Ai-Fatiha Women Group 4-010-047-4110202-102-115 Expansion | Trade 500,000 100,000 * Aproved
261Jirime Livestock . 4-010-047-4110201-101-120 mxwmammo: Trade 500,000 100,000 >_oo8.,vmn
2710ub Thitha Youth 4-010-047-4110201-101-122 Expansion Trade 400,000 100,000 .».on3<ma
2GiFulesa Women . A-oHo-oﬁ-ﬁpowowkow;w# Expansion Trade . 300,000 100,000 Approved
251Real Youh Group 4-010-047-4110201-401-138 Expansion Agriculture 500,000 100,000{ Approved
i
wommmx.r. Rura! Sacce Lha. 4-010-047-4110201-101-142 Expansion Trade 6,000,000 160,000| Approyed
wwmzmm n3 G ocn ?mpo,oﬁqﬁwowgﬁ.o?wmm Expansion Trade 400,000 100,000{ Approved
TOT sl AMOUNT ARPROVED . w\..,.oobno
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Codelist for beneficiary groups

ii) Laisamis Constituency
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LAISAMIS CONSTITUENCY
FINANCIAL YEAR 2014/2015

/' UWEZO FUND mo>:o_
!

ay
“ ROGRAMS PHASE 1
: 0 “ e_c_, 201 | TYPE OF ﬁ BHMH
| GROUP/INSTITUTION NAME AMOUNT |CURRENT  |BUSINESS  |AMOUNT | .
i 1T G.F.S CODE APPLIED |STATUS ACTIVITY ?%
| P.O. B4 a2 f P h wmnozzm_ﬂcmu _,mmfnxmv
_ ] F HELP GROUP 4-010-048-4110202-102-0 o\ Y :
RS T -019 350,0 o
- ,000 START UP TRADE 100, 8% K w\%, VED ' 5>
JIITO JILLE WOMEN GROUP 4-010-048-4 i
= -4110202-102-020 100,000 EXPA .:.3:,,00
NSION TRADE APPROVED
. |___21|BURBAALE WOMEN GROUP.. 4-010-048-4110902-107-021 E— m o
23|SIRATA WOMEN GROUP 4-010-048-4110202-102-023 500,000 | STARTUP TRADE APPROVED
~4| ARAPAL SELF HELP GROUP 4-010-048-4110202-102-024 400,000 START UP TRADE 100,000 APPROVED
5| KORRTIDAKHAN WOMEN GROUP 4-010-048-4110202-102-025 300,000 | EXPANSION TRADE 100,000 APPROVED
-6|SALAMIS WOMEN GROUP 4-010-048-4110202-102-026 400,000 | EXPANSION TRADE 100,000 APPROVED
NGURUNIT FEYA SELF HELP'
27|GrROUP . = 4-010-048-4110202-102-027 500,000 START UP TRADE 100,000 APPROVED
-8 NAJOKBOYER SELF HELP GROUP 4-010-048-4110202-102-028 300,000 START UP TRADE 100,000 APPROVED
MT. MARSABIT DAIRY WOMEN - :
29|GROUP 4-010-048-4110202-102-029 500,000 | EXPANSION TRADE 100,000 APPROVED
30| GALBALE SELF HELP GROUP 4-010-048-4110202-102-030 500,000 | EXPANSION TRADE 100,000 APPROVED
31|SANTUR WOMEN GROUP J%So-o»m-»SONON-SN,SH 300,000 | EXPANSION TRADE 100,000 APPROVED
32| ATE MATONYOK WOMEN GROUP 4-010-048-4110202-102-032 500,000 | EXPANSION TRADE 100,000 APPROVED
KORR ENVIRONMENTAL
33|CONSERVATION GROUP 4-010-048-4110202-102-033 500,000 | EXPANSION TRADE 100,000 APPROVED
34| ORYAAL SELF HELP GROUP 4-010-048-4110202-102-035 100,000 | EXPANSION TRADE 100,000 APPROVED
35|SALMATE YOUTH GROUP 4-010-048-4110201-101-034 | 150,000 START UP TRADE 100,000 APPROVED
LOGLOGO ENLIGHTMENT YOUTH .
4-010-048-4110201-101-036 300,000 START UP TRADE 100,000 APPROVED

36/GROUP
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Codelist for beneficiary groups

iv) Moyale Constituency






UWEZO FUND OVERSIGHT BOARD
NORTH HORR CONSTITUENCY
FINANCIAL YEAR 2019/2020

CODELIST PHASE 3
Current 5 .
. Amount of S Previous Loaning Amount Current Board
Sroup/Insttution Name RSN Loan Applied M_.nwu w~\<_=mcn=n_c= Allocation |Level Allocated Status Remarks
i 4-010-04 -102-017 2 i
Horr environmental concern 010-046-4110202-102-01 500,000{Trade 100,000 |2nd 00,000{Expansion .
i -010-046-4110202-102- 0(T i
Hare Dida women group 4-010-046-4110 102-005 500,000(Trade 100,000 |2nd 200,000|Expansion Aproved
Kalacha Takuma women group |4-010-046-4110202-102-002 400,000(Trade 100,000 |2nd 200,000|Expansion Approved
-010- -102-0 T i
Angasu Women Group 4-010-046-4110202-102-027 400,000|Trade 100,000 |2nd 200,000|Expansion Aoy
Sub-Totals(Refinancing Groups) 1,400,000
Total Amount Approved Phase 3 3,000,000
Initila Allocation 18,480,596
2016/2017 Allocation 1,725,739
2018/2019 Allocation 1,535,908
o = ey 2019/2020 Allocation 691,159
FUND BOARD Total Allocation 22,433,402
SGRAMS ! ]
Total Loan Portfolio 22,433,402
_ _
Total Amount Approved In Phase 1 2,800,000
! Total Amount Approved In Phase 2 1,200,000
4 Total Amount Approved In Phase 3 3,000,000
) ” 4
0. Box 42008 - 00100, Total Approvals 7,000,000
NAIROBI Balance In The Main Account 15,433,402




NORTH HORK CUNDILIUENCY

5 0ARD AL T
5@ o
Y ror
Groupmstutio tame (65 Code oot fromimton TS LSO o
P. 0. Bo 42005 dpjalRpa Mulude Youth |4 010-046-4110201-101-041 400,000|Trade » 100,000|Expansion
LZaiii wmww%w_.%%ﬂméamzﬁo: 4-010-046-4110201-101-042 400,000[Trade - - 100,000|Expansion
3 Uwanja Ndege Women group ~ |4-010-046-4110202-102-043 300,000{Trade b 100,000|Expansion Appeoved
4 Waldageti forole Women group [4-010-046-4110202-102-044 100,000|Trade Nil 1st 100,000(Expansion e
5 Forole mirgisa self help group  {4-010-046-4110202-102-045 300,000{Trade 1st 100,000(Expansion Approved
. “_M_”uaml Burgabo Women |4 410.046-4110202-102-046 400,000[Trade - - 100,000(Expansion [,
7 Yaa galbo women group 4-010-046-4110202-102-047 © 100,000|Trade Nl ”- 100,000{Expansion —
8 Makkah Women group 4-010-046-4110202-102-048 100,000|Trade Nil 1st 100,000|Expansion Approved
9 Turbi Bubisa cultural group 4-010-046-4110201-101-049 200,000{Trade Nil 1st 100,000(Expansion Approved
5 Mﬂﬂﬂwﬂ%: innovators self |4 010-046-4110201-101-050 100,000[Trade - - 100,000(Expansion |,
1 Maikona Upendo Women group [4-010-046-4110202-102-051 100,000|Trade Nil 15t 100,000 Expansion Approved
12 Maikona mentor Initiative 4-010-046-4110201-101-052 100,000|Trade Nil 1st 100,000|Expansion Po—
13 Forole Baliti Women Group 4-010-046-4110202-102-053 100,000|Trade Nil 1st 100,000(Expansion Agproved
14 Pamoja Youth Group 4-010-046-4110201-101-054 200,000{Trade Nil 1st 100,000(Expansion Approved
15 Bariya Self help group 4-010-046-4110202-102-055 100,000|Trade Nil 1st 100,000|Expansion Apgeoved
16 Woldagena self help group 4-010-046-4110202-102-056 400,000|Trade Nil 1st 100,000(Expansion Approved
Sub-Totals(New Groups) | 1,600,000
Refinancing Groups
1 Kalacha Nasole Women group  |4-010-046-4110202-102-015 . ~*oobo.o Trade 100,000 |2nd 200,000{Expansion Approved
2 Maikona Thatha Women group &-oH.o-oam-ﬁSNQN-SN-ONN m.oo.ooo Trade , 100,000 |2nd 200,000|Expansion Approved
3 Nadi self help group 4-010-046-4110202-102-007 300,000|Trade 100,000 |2nd 200,000|Expansion T
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UWEZO FUND OVERSIGHT BOARD
NORTH HORR CONSTITUENCY

FY 2015/2016
CODELIST
PHASE 2

S/No|Group/Institution Name G.F.S Code Amount of Loan |Current | Amount: Current  |Board's
applied group/ mammn:mmai:ia Allocated this  |Status Remark
Activity financial year
Mazingira Women Group 4-010-046-4110202-102-029 500,000{Operating lodging facilities 100,000|Expansion
1 . . Approved
Chalbi Young women group 4-010-046-4110202-102-030 500,000|Selling of clothes 100,000|Expansion
2 Approved
North horr women group 4-010-046-4110202-102-031 500,000(Selling of livestock 100,000|Expansion
3 Approved.
Hasbun allah 4-010-046-4110201-101-032 500,000|Selling of livestock 100,000|Expansion
4 Approved
Hare Dida Conservancy group 4-010-046-4110201-501-033 -500,000|Nurturing seedlings for 100,000|Expansion
. . sale Approved
Toricha Young Youth Group 4-010-046-4110201-101-034 . 500,000Selling of livestock 100,000|Expansion
6 C Approved
NADI self help group 4-010-046-4110201-101-035 200 Selling of livestock 100,000|Expansion
7 | Approved
Salah Ano Youth Group 4-010-046-4110201-101-036 NP 500,000(Selling of livestock 100,000|Expansion
8 Approved
Burgabo jajabana women group 4-010-046-4110202-102-037 500,000{Operating lodging facilities 100,000|Expansion
9 Approved
Buleles Women Group 4-010-046-4110202-102-038 500,000(Selling clothes 100,000|Expansion
10 Approved
Mother Teresa Women Group 4-010-046-4110202-102-039 500,000(Selling of livestock 100,000{Expansion
11 . Approved
Dukana Nagele women group A-oHo-opm-ﬁHONON-BN-OAO 500,000|Operating lodging facilities 100,000|Expansion
12 Approved
...o...Z. AMOUNT APPROVED 1,200,000
TOTAL ALLOCATION 18,480,596
AMOUNT APPROVED IN PHASE 1 2,800,000
AMOUNT APPROVED IN PHASE 2 1,200,000
BALANCE IN MAIN ACCOUNT 14,480,596

PR |




UWEZO FUND OVERSIGHT BOARD
LAISAMIS CONSTITUENCY
FINANCIAL YEAR 2019/2020
PHASE 5 CODE LIST

TYPE OF
NO. |GROUP/INSTITUTION NAME GFS CODE mm.%&dmm\mcmmz AMOUNT APPLIED M_Mwﬂﬂﬂomo Mﬂm.wqu Nmu,_wwxm
18|HIDAN WOMEN GROUP 4-010-048-4110202-102-113 Trade 100,000 100,000 |Start Up F—
TOTAL AMOUNT APPROVED 1,800,000
s e AT
L UWEZO ,\m www ﬂw,mw»,m w 2013/14 ALLOCATION 18,085,412
j PROGRANS 2016/17 ALLOCATION 1,688,836
W [ Tedo : 2018/19 ALLOCATION 1,503,064
w o § 2019/2020 ALLOCATION 676,379
W P, 0. Box 42008 - 00100, i TOTAL ALLOCATION 21,953,691
| NAIROBL e
e M AMOUNT APPROVED IN PHASE 1 3,600,000
AMOUNT APPROVED IN PHASE 2 5,200,000
AMOUNT APPROVED IN PHASE 3 700,000
AMOUNT APPROVED IN PHASE 4 200,000
AMOUINT APPROVED IN PHASE 5 1,800,000
TOTAL APPROVALS 11,500,000
BALANCE IN MAIN ACCOUNT 10,453,691
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JWEZO FUND BOARD |

PROGRAMS

P. 0, Box 42009~ 00100,

UWEZO FUND OVERSIGHT BOARD
LAISAMIS CONSTITUENCY
FINANCIAL YEAR 2019/2020

PHASE 5 CODE LIST

KLAIROABL i
NO. |GROUP/INSTITUTION NAME GFS CODE" an%&ﬁ&Be&z AMOUNT APPLIED Mm,mwwﬂwomo mwmﬂ__mw T REMARKS
1|NKERENYANI WOMEN GROUP 4-010-048-4110202-102-096 Trade 200,000 100,000 [Start Up Po—
2|NGELENJUMA WOMEN-GROUP 4-010-048-4110202-102-097 Trade 150,000 100,000 |Start Up r—
3|NJIPESA SELF-HELP GROUP 4-010-048-4110201-101-098 Trade 200,000 100,000 |Start Up ra—
4|NKIRAPU WOMEN SELF-HELP GROUP 4-010-048-4110202-102-099 Trade 150,000 100,000 |Start Up T—
5|NKAPIROK SELF-HELP GROUP 4-010-048-4110202-102-100 Trade 200,000 100,000 |Start Up ——
6|SARAMBA MOTORCYCLE YOUTH GROUP 4-010-048-4110201-101-101 Trade 200,000 100,000 |Start Up —
7|NKIRAMAT WOMEN GROUP 4-010-048-4110202-102-102 Trade 100,000 100,000 |Start Up Approved
8|SARIMA ERAIT SELF-HELP GROUP 4-010-048-4110201-101-103 Trade 200,000 100,000 |Start Up Approved
9|MALGIS MAENDELEO GROUP 4-010-048-4110202-102-104 Trade 100,000 100,000 [Start Up Approved
10|MALAP NGURUNIT SELF-HELP GROUP 4-010-048-4110202-102-105 Trade 100,000 100,000 |Start Up r—
11|BURO SELF-HELP WOMEN GROUP 4-010-048-4110202-102-106 Trade 150,000 100,000 |Start Up pr—
2|YEEL SELF-HELP YOUTHGROUP 4-010-048-4110201-101-107 Trade 100,000 100,000 |Start Up AP
13|ISTHONE SELF-HELP GROUP 4-010-048-4110201-101-108 Trade 250,000 100,000 |Start Up Kb
14|LIGACHO'S WOMEN GROUP 4-010-048-4110202-102-109 Trade 300,000 100,000 |Start Up AR
15 %M%wxmo% Wi (R SO ENS RS IEN 4-010-048-4110202-102-110 Trade 500,000 100,000 (Start Up a—
6|KARGI VISION YOUTH GROUP 4-010-048-4110201-101-111 Trade 150,000 100,000 |Start Up ——
17|DES KEREYO SELF-HELP GROUP 4-010-048-4110202-102-112 Trade 200,000 100,000 |Start Up —
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FINANCIAL YEAR 2019/2020
CODELIST PHASE 4 REFINANCING

Page1of 1

Current o
" Amount of Loan T Previous Amount
S/NO Group/Institution Name |G.F.S Code Applied quwdw%:mmncaos Allocation Loaning Level Alicested
1|Lalsamis Imani Women Group |4-010-048-4110202-102-0] 300,000 100,000 {2nd 200,000
Total Amount Approved Phase 4 Refinancing 200,000
Initila Allocation 18,085,412
2016/2017 Allocation 1,688,836
2018/2019 Allocation 1,503,064
Total Allocation 21,277,312
[ [
Total Loan Portfolio 21,277,312
~WEZO FUND BOARD _ _
N PRO GRA WS Total Amount Approved In Phase 1 3,600,000
Total Amount Approved In Phase 2 5,200,000
f Total Amount Approved In Phase 3 700,000
' ﬂ U getl | Total Amount Approved in Phase 4Refinancing 200,000
| 1 Total Approvals 9,700,000
. & v 420009 - 001 00, Balance In The Main Account 11,577,312
© NAIROBI
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UWEZO FUND CODE LIST
MOYALE CONSTITUENCY
FINANCIAL YEAR 2014/2015

Amount
Amount of Current Allocated
Name ot Loan Group/Institu|this Financial| Current . Board's
S/NO Group/Institution &.F.S Code Applied tion Activity Year Status Remarks
13|Garba Womén Group 14-010-045-4110202-102-020 300,000|Trade 100,000|Expansion __|Approved
14|Bododha Youth Group 4-010-045-4110201-101-024 500,000|Trade 100,000{Expansion _ |Approved
15|Urji Women Group 4-010-045-4110202-102-026 500,000|Trade 100,000|Expansion _ |Approved
16|Machi Self H. Group 14-010-045-4110202-402-027 500,000{Agriculture 100,000|Expansion __|Approved
17|Qicha Women Group 4-010-045-4110202-102-029 500,000|Trade 80,000|Expansion _ |Approved
18|Uran Latu Women Group |4-010-045-4110202-102-03Q3, __"700,000|Trade 80,000|Expansion _ |Approved
SN
19|Aradi Women Group 4-010-045-4110202-102-031 | 400,000|Trade 80,000|Expansion | Approved
20|Ordofa Women Group 4-010-045-4110202-102-032 500,000{Trade 80,000|Expansion _|Approved
Golole Abrasa Youth
21|{Group 4-010-045-4110201-101-033 500,000|Trade 80,000|Expansion _ |Approved
22|Golole Ibse Youth Group 14-010-045-4110201-101-034 500,000{Trade 80,000|Expansion __|Approved
23|Qiltipe Youth Group 4-010-045-4110201-101-035 300,000|Trade mo_.\ooo Expansion >uu8<ma
24|Karbururi Youth Group 4-010-045-4110201-101-036 500,000|Trade 80,000|Expansion __|Approved
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UWEZC FUND CODE LIST
MOYALE CONSTITUENCY

FINANCIAL YEAR 2014/2015

Amount
. Amount of Current Allocated
MName of” Loan Group/Institu|this Financial| Current Board's
S/NO Group/Institution G.F.S Code Applied tion Activity | Year Status Remarks

37|Dabel Self 1m_U.,.@wo‘c.‘_u %S_o-om_qm-ﬁHoNoH-HE-omo 350,000(Trade 100,000|Expansion _|Approved

Golbo Environment care
38|Group _ 4-010-045-4110201-401-052 500,000|Agriculture 100,000|Expansion _ |Approved
39|Dabelian Youth Group FSo 045-4110201-101-053 500,000|Trade 80,000|Expansion __|Approved
40|Nana Umoja Youth Group w -010-045-4110201-101-054 500,000|Trade 100,000|Expansion _|Approved

|
41|Biashara Self Help Group |4-010-045-4110201-101-055 500,000{Trade 100,000|Expansion _|Approved
42|Nana Women Group 4-010-045-4110202-102-059 ¢ . mooboo Services 100,000|Expansion _ |Approved
_/// /whl\
. ) N\

43|0dda Kayo Women Group 4-010-045-4110202-102-060 N s p 500, 000|Trade 100,000|Expansion _ |Approved
44|Watiti Farmers Group 4-010-045-4110201-101-061 500,000(Trade 100,000|Expansion _ |Approved

Yabal Miesa Women .
45|Group 4-010-045-4110201-101-062 500,000|Trade 100,000|Expansion __|Approved

Guchi Deban Self Help
46|Group 4-010-045-4110201-101-063 500,000{Trade 80,000|Expansion _ |Approved

Abbo Wamulimna Youth
47|Group 4-010-045-4110201-101-064 300,000|Trade 80,000|Expansion _|Approved
- 48|Bati Self Help Group ,\J,.-oHo-on_ﬁm-\._LSNS-LS-omm 400,000|Agriculture 70,000|Expansion _ |Approved
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UWEZO FUND CODE LIST
MOYALE CONSTITUENCY
FINANCIAL YEAR 2014/2015

Amount
Amount of Current Allocated
Name of Loan Group/Institu|this Financial| Current Board's
S/NO Group/Institution &.F.S Code Applied tion Activity Year Status Remarks
61|Latu Self Help Group 4-010-045-4110201-101-081 500,000|Trade 100,000|Expansion _ |Approved
62|Baliti <.oc§ Group 4-010-045-4110201-101-082 500,000|Trade 100,000|Expansion _ |Approved
63|Butiye Youth Group 4-010-045-4110201-101-083 500,000|Trade 100,000|Expansion _|Approved
64|Bartu Youth Group 14-010-045-4110201-101-084 400,000|Trade .Hooboo Expansion >una<ma
65|Lattu United Youth Group (4-010-045-4110201-101-086 400,000|Trade 100,000|Expansion _ |Approved
66|Furmat Self Help Group  |4-010-045-4110201-101-087 —~ 500,000|Trade 100,000|Expansion  |Approved
| i Ny | |
67| Tawakal Self Help Group |4-010-045-41 Hoon-AoH-omw@A. . 500,000|Agriculture 100,000|Expansion _ |Approved
- 68|Milky Youth Group 4-010-045-4110201-201-089 500,000{Services 100,000|Expansion _ |Approved
69|Riverside Youth Group 4-010-045-4110201-401-091 500,000|Agriculture 100,000|Expansion _ |Approved
Butiye United Youth
70|Group 4-010-045-4110201-401-092 300,000|Agriculture 80,000|Expansion _ |Approved
71|Dab Didha Youth Group |4-010-045-4110201-401-093 300,000|Agriculture 80,000|Expansion  |Approved
Butiye Old Boys Youth ,
72|Group |4-010-045-4110201-101-095 300,000|Trade 80,000|Expansion _ |Approved
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UWEZO FUND CODE LIST
MOYALE CONSTITUENCY
FINANCIAL YEAR 2014/2015

‘_ Amount
5, P g Amount of Current ~Allocated
Mame of Loan Group/Institu|this Financial| Current Board's
S/NO Group/Institution «wm Code Applied tion Activity Year Status Remarks
85|Furaha Youth Group \Jm_...So-omm-ﬁSmowgow-zm 500,000|Trade 100,000|Expansion _ |Approved
86|Hamisada Self Help Group u.n_,So-o\_b._.m,ﬁHomoH-HoH_-Em 500,000|Trade 100,000|Expansion __ |Approved
87|Arda Nagaya Youth Group {4-010-045-4110202-102-119 500,000(Trade 100,000{Expansion __ |Approved
88|Soko Luku Youth Group  [4-010-045-4110201-101-121 .500,000|Trade 80,000|Expansion _ |Approved
89|0ne Stone Youth Group  [4-010-045-4110201-101-122 400,000|Trade 50,000|Expansion _ |Approved
90|Township Youth Group A.,So-ogm-ﬁSNE-BH-_mw — __300,000|Trade 80,000|Expansion _ |Approved
AN e ’
91|Samba Youth Graup \‘ToHo-ogm-»_.HHomoH-HoH-H,_MWAMW 400,000|Trade 80,000|Expansion _ |Approved
92{Machasa Youth Group 4-010-045-4110201-101-127 500,000(Trade 80,000|Expansion __|Approved
93|Iltam Youth Group 4-0)10-045-4110201-101-12S 500,000{Agriculture 100,000|Expansion >Eu8<mn_ :
94|Godoma Youth Group 4-010-045-4110201-101-130 200,000|Trade 80,000|Expansion _|Approved
95|Tosha Youth Group 4-010-045-4110201-101-132 500,000{Trade 100,000|Expansion _ |Approved
TOTAL AMOUNT APPROVED 8,670,000
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‘EZO FUND OVERSIGHT BOARD

UWEZO ra— MOYALE CONSTITUENCY
PR Qﬂ ﬂww mO)TJ ~ FINANCIAL YEAR 2014/2015
MERANME RESUBMISSION
m u ..:z? w M
S/NO |GROUP / !  G.F.S CODE TYPE OF CURRENT | AMOUNT AMOUNT BOARD
P. O.|INSTITUTION) ol 00 w BUSINESS STATUS | APPLIED | RECOMMENDED.| REMARKS

NAME 2O R '

1 Imﬁmmom@:{ddzﬂfﬁmuq@roam.ﬁdomo?éofoou Trade Expansion 500,000 100,000|Approved
Group

2|Harr Borr 4-010-045-4110202-402-005  |Agriculture Expansion 500,000 100,000|Approved
Agriculture Group

3|Manyatta Burji 4-010-045-4110203-103-006  |Trade Expansion 500,000 100,000|Approved
Disabled Group

4|Scoutish Youth  |4-010-045-4110201-201-007  |Services Expansion 500,000 100,000|Approved
Group

5|Goro Dagamsa |4-010-045-4110202-102-009 |Trade Expansion Approved
Women Group

6|Manyatta 4-010-045-4110201-201-010  |Services Expansion 0|Approved
Bakalach Youth
Group

7|Galana Youth 4-010-045-4110201-101-014  |Trade Expansion Approved
Group

8|Baliti Women 4-010-045-4110202-102-021 Trade Expansion 500,000 100,000|Approved
Group

9|Ramata Youth 4-010-045-4110201-101-022  |Trade Expansion 500,000 100,000|Approved
Livestock

10/Angasu Women [4-010-045-4110202-102-023 |Trade Expansion 500,000 100,000|Approved

Group

Page 1of4
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NVEZO FUND OVERSIGHT BOARD
MOYALE CONSTITUENCY

UWEZQ FUND BOARD

FINANCIAL YEAR 2014/2015
RESUBMISSION

PROGRAMS
/NO |GROUPIf 1 7015 G.F.S CODE TYPE OF CURRENT | AMOUNT AMOUNT BOARD
INSTITUTION BUSINESS STATUS | APPLIED | RECOMMENDED | REMARKS
B aNAME (o009 dg104
30|Uff Ukannay'§ 4-070-045-4110201-201-113 _ |Services Expansion 500,000 100,000|Approved
31|Borana Youth 4-010-045-4110201-101-114  |Trade Expansion 500,000 100,000|Approved
Alliance
32|Gumi Gayo WG  [4-010-045-4110202-102-117 | Trade Expansion 500,000 100,000 (Approved
LRASINT 55
33[Bilka WG 4-010-045-4110202-102-120  |Trade Expansion 500, 4@\A %ﬁm» @800 |Approved
N
/ ra\ R, WA
HiS S AP P
34|Biashara Taqwa [4-010-045-4110201-101-124  |Trade Expansion 50 ﬁ% ] LI Approved
YG N
) .f ¥
35|Liban YG 4-010-045-4110201-101-125 Trade Expansion 500,008 Approved
36 |Jiinue SHG 4-010-045-4110202-102-128  |Trade Expansion 500,000 100,000|Approved
37{Bigil Community |4-010-045-4110201-501-131 Manufacturing |Expansion 500,000 100,000|Approved
Initiative

TOTAL AMOUNT APPROVED

3,680,000
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UWEZO FUND CODE LIST
MOYALE CONSTITUENCY
FINANCIAL YEAR 2014/2015

PHASE 11
Z AT 2015
— Amount of |Current | Amount ; ,
% |Loan Group |Allocated this |Current Board's,
S/No. |Grotip/Institution Name |G.F.S Code Applied Activity |Financial Year |Status Wmaquw
HORABULA SELF HELP i
13|GROUP i 4-010-045-4110201-401-144 |AGRICULTUR 300,000 100,000{EXPANSION |APPROVED
14 SOWETO:YOUTH GROUP  |4-010-045-4110201-101-145 |TRADE 400,000 80,000|START UP APPROVED
WALKIBA SELF HELP
15|GROUP 4-010-045-4110201-101-146 |TRADE 500,000 100,000|EXPANSION |APPROVED
WATITI DEVELOPMENT _
16/YOUTH GROUP 4-010-045-4110201-101-147 |TRADE 400,000 80,000|START UP  |APPROVED
DARADARAN YOUTH
17|GROUP 4-010-045-4110201-101-148 |TRADE 400,000 80,000|START UP APPROVED
KALACHA FOOT BALL
18|YOUTH GROUP 4-010-045-4110201-201-149  |SERVICES 500,000 80,000{EXPANSION |APPROVED
19|LATTU WOMEN GROUP 4-010-045-4110202-102-150 [TRADE 300,000 80,000{EXPANSION |APPROVED
DAMBALA FACHANA
20{WOMEN GROUP 4-010-045-4110202-102-151 |TRADE 450,000 80,000{EXPANSION |APPROVED
YABALLO IBSITU WOMEN
21|GROUP 4-010-045-4110202-102-152  |TRADE 400,000 80,000(START UP APPROVED
22| TOKUMA YOUTH GROUP 4-010-045-4110201-101-153 |TRADE 500,000 80,000(START UP APPROVED
OBBU MUSLIM YOUTH
23|GROUP 4-010-045-4110201-101-154 |TRADE 200,000 80,000{START UP  |APPROVED
24|HALAL YOUTH GROUP 4-010-045-4110201-201-155 |SERVICES 300,000 80,000{START UP  |APPROVED
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UWEZO FUND CODE LIST
MOYALE CONSTITUENCY
FINANCIAL YEAR 2014/2015

PHASE II
R Amount of [Current | Amount
@W Loan Group |Allocated this |Current - a mpwqﬁmm
s/No. |Group/Institution Name |G.F.S Code Applied |Activity |Financial Year |Status = |Remarks
37|ABANOYE WOMEN GROUP |4-010-045-4110202-102-168 |TRADE 500,000 100,000 me»zmHOZ_ “|APPROVED |
MOYALE DISABLE SELF ,
38|HELP GROUP 4-010-045-4110203-201-169  |SERVICES 500,000 100,000|EXPANSION |APPROVED
SESSI PAMOJA YOUTH
39(GROUP 4-010-045-4110201-101-170 |TRADE 350,000 100,000{EXPANSION |APPROVED
YOUTH FOR
40|ENVIRONMENTAL CHANGE [4-010-045-4110201-401-171 |AGRICULTUR 500,000 80,000{START UP  |APPROVED
BIASHARA SELF HELP
41|GRPUP 4-010-045-4110201-101-172 |TRADE 400,000 100,000|EXPANSION |APPROVED
42|HURUMA YOUTH GROUP 4-010-045-4110201-101-173 |TRADE 400,000 80,000|START UP APPROVED
43{LATU YOUTH GROUP 4-010-045-4110201-101-174 |TRADE 400,000 100,000{EXPANSION |APPROVED
44|BAKALCHA YOUTH GROUP [4-010-045-4110201-101-175 |TRADE 400,000 100,000|EXPANSION |APPROVED
45|IBSE WOMEN GROUP 4-010-045-4110202-102-176  |TRADE 500,000 100,000|EXPANSION |APPROVED
46/TOWBA WOMEN GROUP A-oHo-gm-ﬁSNON_.SN-Sw TRADE 300,000 100,000/|EXPANSION |APPROVED
AMANI NANA YOUTH
47|GROUP 4-010-045-4110201-101-178 |TRADE 300,000 80,000/EXPANSION |APPROVED
NANA SHAP SHAP
48|DEVELOPMENT GROUP 4-010-045-4110201-101-179 |TRADE 300,000 80,000|START UP APPROVED
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UWEZO FUND CODE LIST
MOYALE CONSTITUENCY
FINANCIAL YEAR 2014/2015

PHASE II
Amount of |Current | Amount i .
Loan Group |Allocated this |Current
s/No. |Group/Institution Name |G.F.S Code Applied Activity |Financial Year |Status— "
* |INTER RELIGIOUS
COUNCIL FOR PEACE AND
60|PEVELOPMENT__ 4-010-045-4110201-201-191  |SERVICES 500,000 100,000/|EXPANSION |APPROVED
61 «YOUTH GROUP 4-010-045-4110201-101-192 |TRADE 300,000 80,000|START UP  |APPROVED
62|SELF INITITIVE TRADERS  |4-010-045-4110201-101-193 |TRADE 400,000 100,000/|EXPANSION |APPROVED
MULANDA SELF HELP
63|GROUP 4-010-045-4110201-101-194 |TRADE 200,000 100,000{EXPANSION |APPROVED
TOTAL AMOUNT APPROVED 5,620,000
TOTAL AMOUNT DISBURSED 20,258,795
TOTAL AMOUNT APPROVED IN 1ST PHASE 8,670,000
TOTAL AMOUNT APPROVED AFTER RESUBMISSION 3,680,000,
TOTAL AMOUNT APPROVED IN 2ND PHASE 5,620,000

BALANCE IN MAIN ACCOUNT

2,288,795

Daan & Af &




Annex II

Operationalization of Uwezo Fund program
at constituency level (guidelines)
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UWEZO FUND CVERSIGHT BOARD

Lonrho House, SECRETARIAT PO Bgzlc;zoo&om 00,
S o | E-MAIL: info@uwezo.go.ke
Stanidavd Sike, visit our website: e

s sqis Tel; 0776 154 204
Nairobi hitp:/ /www.awezo.go ke

Ref: UWZ/HRM/2/5(50) - - . Date: 259 February,2019

All Secretaries
Constituency Uwezo Fund Management Committees

GUIDELINES FOR THE IMPLEMENTATION OF FUND ACTIVITIES AT THE
CONSTITUENCY LEVEL

In the Workplan for Financial Year 2018/19, the Fund has prioritized loan recovery,
induction of the Constituency Uwezo Fund Management Committees (CUFMCs) arid
continued funding of groups of youth, women and Persons with Disabllities in the "Big, -

" Four” related activities. The Board has released the administration funds to the
Constituencies for the first half of the financial year 2018/19 to facilitate the operatlons
of the Constituency Committees.

The Board has developed varlous guidelines to asslst in the achievement of the targets -
for the year. These are; Timelines for the operationalization of key activities, Guidelines

- for the Induction of CUFMCs, Induction Reporting Template, Loan Recovery Actlon Plan
Template and Loan Repayment Campaign Progress Tracker .

In the implementation of the Fund activities you are advised to use the appropriate sub- -
items of the Authority to Incur Expenditure (AIE) to facilitate the necessary stakeholders "
In line with the provisions of the Public Finance Management Act, 2012 for effective -
implementation of the Fund’s operations.

Attached find annexes to guide your operations.

X ~N

Peter Lengapiani :
Head — Uwezo Fund Secretariat

Encls



1 IZATION OF KEY ACTIVITIES

- -, TIMELINES FOR OPERATIONA
[ TACTIVITY " [ TIMELINE Actors FEED- BACK |
1 | Induction of CUFMCs 6t March 2019. | CUFMCs Induction report
submitted to the
‘ Secretariat- NRB
2 | Formulation of the Loan | 80 March, 2019 | CUFMCs and | Actlon Plan sent
recovery strategy Stakeholders | to the Secretariat-
Nairobi
3 | Implementation of the Loan 11% March to | CUFMCs and Monthly reports
Recovery StrateBy - 30t June, 2019 | Stakeholders | on progress
2 | Submission of Financlal and Monthly/ CUFMCs Submission of all
Loan Documents annually as the | requisite reports
. case may be in the stipulated
- ' timelines
5 | Recelving  and vetting | As the | CUFMCs Recommended
applications in the “BIG | applications are applications in the
FOUR” related activities recelved various categories
of the "BIG

| FOUR”




SECRETARIAT

GUIDELINES FOR INDUCTION

OF

CONSTITUENCY UWEZO FUND MANAGEMENT COMMITEES
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FOREWORD :

These guidelines are for the induction of the Constituency Uwezo Fund Management
Committee (CUFMC). The members of Constituency Uwezo Fund Management
Committee perform a valuable service to the local community, and to the wider Kenyan
community. This guidance note sets out the roles of the committee members, resources
which the Fund offers to assist the committee to comply with its obligations and with
good governance practice and the expectations of the Board from the Committees. The
- Board supports and oversees over 290 Constituency Uwezo Fund Management
Committees on behalf ofthe Ministry.

The work of the constituency committees is essential to community work.

As a public Institution, we are willing to take risks. Therefore, committee members are
encouraged to be bold: be open to proposals that have the potential to be
transformative and help us identify groups at all group stages who have the drive,
originality and vision to join the 21st century’s successful groups and entrepreneurs.

Uwezo Fund is open to ideas about how to develop and improve — and we value the
knowledge, expertise and experience of all the committee members. We look forward to
sharing ideas.and advice, and in developing what will become a mutually rewarding -
working relationship.. ' : '

This guide introduces how Constituency Uwezo Fund Management Committee Works,
what is expected from the Fund, and what the Fund expects in return from our
committee members.

Best wishes

iii



1.0 BACKGROUND INFORMATION

Uwezo Fund is a National Government Affirmative Action Programme in the Ministry of
Public Service, Youth and Gender Affairs established in 2014 through Public Finance
Management (Uwezo Fund) Regulations. The Fund is administered by the State
Department of Gender Affairs and contributes towards transforming Kenya into a
medium-income economy and the attainment of the Sustainable Development Goals.
The major objective of the Fund is to enhance economic empowerment for women,
youth and People with Disability through provision of affordable and accessible finances
to groups of Youth, Women and People with Disability to promote their businesses and
enterprises at grass root level.

The Fund is operated at two levels; the National level, which constitutes of Uwezo Fund
Oversight Board assisted by secretariat staff and the Constituency Level where the
Constituency Uwezo Fund Management Committees (CUFMCs) oversees the
implementation of the Fund at their respective Constituencies.

2.0 THE RATIONALE OF INDUCTION OF COMMITTEES

The Public Finance Management (Uwezo Fund) regulations, 2014 Section 15 provide for
the appointment of the CUFMCs whose termof office is three years. Consequently, the
Fund foresees a new crop of CUEMCs every three years and thus the need for inducting
the new committees to prepare them for the effective delivery of their mandate in the
constituencies. In the context of Uwezo Fund, induction refers to the process of
receiving and orientating/familiarizing new committee members to the Fund’s work
procedures and environment. The committee members are drawn from -diverse
professions, experiences and backgrounds. To ensure harmonized approach to the
implementatioh and management of the Fund, it is imperative that induction is
conducted. '

The induction specific objectives are: -
. To introduce and orient-the CUFMCs to the general operations of the Fund as
well as the constituency- specific operations of the Fund.
e To train the CUFMC members on their roles, responsibilities and obligations in
dispensing the Fund’s mandate.
« To foster the team building spirit amongst the CUFMC members



3.0 THE MANDATE OF THE FUND
The Mandate of the Fund is drawn from its objectives. These are: - ,

i. To expand access to finances in promotion of women, youth and persons with
disability businesses and enterprises at the constituency level for economic
growth towards the realization of the goals of vision 2030.

ii. To generate gainful self-employment for the youth and women; and

ii.  To model an altemative framework in funding community drives development

3.2 FUND BENEFICIARIES

Our main beneficiaries are groups of Women, Youth and Persons living with Disability.
However, men can benefit from the Fund by joining groups of Youth, Women and
Persons with Disabilities.

3.2.1 Eligibility criteria for applicants
Applicants shall qualify for Fund loan application if: -
(a) For a group: -

o Is registered with the department of social services, Cooperatives or the
Registrar of Societies;

« Has members aged between 18 and 35 years whereas the women’s groups and-
people with disabilites (PWD) shall be made up of women and PWD aged
eighteen years and above respectively;

.« Is based and operational at the constituency it seeks to make an application for
consideration;

« Operates a table banking structure or any other group fund structure where
members make monthly contributions according to the groups’ internal
guidelines (evidence of monthly contributions shall be a requirement);

« Hold a bank account in the name of the group.

(b) For an institution: -
» Is a registered entity
 Has listed youth and women groups within it

3.2.2 Eligible amount- New Groups/ applicants
In determining the total amount, a group is eligible to receive, the following criteria
shall be applied: -

« The length of time the group has been in existence;

« The total amount contributed by the group;

» The current status of contribution; and

« The proposed business plan for the loan applied.
Access by eligible groups shall be on a first come first serve basis, subject to approval
of the loan, provided that the committee shall ensure equitable distribution of the funds
in the wards.



3.2.3 Eligibility criteria- Refinancing groups
Groups that successfully repay their initial loan shall be eligible for subsequent funding
according to the provisions of the refinancing strategy. The following criteria shall be
used while recommending a group for refinancing

« Complete Repayment
A group/institution will be considered to have completed repayment after full repayment
of the loaned amount within the stipulated period i.e. 24 months.

« Proper Utilization of the Funds
A group/institution will be considered to have utilized the funds properly if it has
effectively implemented its proposed business plan. The group/institution will be
expected to produce appropriate records supporting the way funds have been utilized.

« Promotion of the Table Banking Concept-
Table banking has been a key concept upon which Uwezo fund is centered. A
group/institution should be able to provide credible evidence of table banking e.g. Pass
books, ledger books, bank statements in support of growth of their total revolving
funds.

. Potential for Growth and Employment Creation: No of Businesses

Established and supported: _

The group/institution must clearly indicate the businesses supported by Uwezo funds
through their groups (numbers and sizes). In addition, the groups must indicate
whether their ventures have created employment and report on the number of such
employments created as well as indicate their potential for employment creation. The
group/institutions must clearly specify their sustainability strategy.

Upon satisfying conditions stipulated in the refinancing strategy, the group/institution
will be eligible for refinancing. Subsequent funding will be between 150-200% of the
initial loan subject to a maximum of five hundred thousand shillings (500,000/=) as
stipulated by the Public Finance Management (Uwezo Fund) Regulations, 2014,

Agreement Form

« On behalf of the Government, the committee enters into an agreement with the
identified beneficiary groups on the terms of the loan repayment prior to release
of funds through signing of a prescribed form

« The agreement form must be signed by all members of the group and witnessed
by the area chief/assistant chief before a group is issued with the Loan

3.2.3 Loan Repayment
« Uwezo loan attracts no interest/interest free/zero interest
« All groups shall be allowed a six months grace period before commencement of

repayment of the loan element, but all loans shall be payable within two years
from the expiry of the grace period.



« Repayment procedure .
Uwezo Fund is a revolving fund and its sustainability is' dependent on the
repayment of loans for onward lending to other qualified groups. the following is
the procedure for loan repayment

« Loan recipient’s deposits by cash or cheque their monthly repayments for loan
proceeds into the Uwezo Fund Repayment Account for their respective
constituency (This account is displayed in public notices and Banking halls)

» The group must pay in the name of the group and submit a copy of the deposit
slip to the Constituency Uwezo Fund Management Committee (CUFMCs)."'who:‘
issues and acknowledge receipt to the recipient group. s ‘.‘ﬁf

e Upon verifiable proof of loan repayment of all loan proceeds, the Commltteef-'
issues a discharge certificate to the recipient group with respect to the loan
repayment. -

3.3 FUNDING AND CAPACITY BUILDING OF THE GROUPS

The core mandate of the fund is to provide accessible credit to groups of Youth,
Women and Persons living Disability. However, the Fund Offers training to the
beneficiary groups before they receive their cheques.

3.3.1 Loans ,
The Fund gives loans to groups ranging from Fifty Thousand to Five Hundred Thousand
(Ksh 50,000 to 500,000). However, the initial maximum loan amount is 100,000 and
groups can graduate to a maximum of Kshs. 500,000 through refinancing.

3.3.2 Capacity Building of groups

Before the beneficiary’s groups receive their cheques, they undergo training on General
Information about Uwezo Fund, Concept of Table Banking, Record keeping, and
Identification of business opportunities, Mentorship and networking, Sources of
business finance, Access to Government Procurement Opportunity, Value chain and
Loan repayment. The training is conducted by the Constituency Uwezo Fund Committee
and supported by the Uwezo Fund Oversight Board. Beneficiary-groups are invited for .
training by the Constituency Uwezo Fund Management Committees

In return, we expect our funded groups to repay their loans in full and timely within
stipulated period of Twenty-Four months after expiry of six moths grace period.

4.0 ROLES AND RESPONSIBILITIES

The roles and responsibilities of the key stake holders are prescribed in the PFM Uwezo
Fund Regulations, 2014.




4.1.0 The National Champion and patron.

The President is the National champion and overall Patron of the Fund and provides
leadership, overall policy direction and enhances the Fund’s prestige and profile.
In pursuance to his role the President shall: -
« Receive annual report on the performance of the Fund and review the
implementation progress
« Set the overall agenda for the Fund, by ensuring commitment at the highest
level of government and '

+ Recognize the Fund’s success stories through an annual awards ceremony.

4.1.1The County and Constituency

The County Woman Representative of the National Assembly is the patron of the Fund
" at the County level and the constituency Member of Parliament is the patron of the
Fund at the Constituency level. ‘
The patrons shall have the following responsibilities: -
. Provide linkage between the Fund and the public at the county and constituency
level respectively
« Mobilize target beneficiaries to participate in the Fund
« Appoint constituency and ward representatives to the membership of the
Constituency Uwezo Fund Management Committee
e Publicize and raise awareness on the Fund.

4.1.2 The Funds Administrator

The accounting officer of the state Department of Gender Affairs is designated as the
" administrator of the Fund.
The administrator of the Fund has the following roles: -
« Opening and operating a bank account at the Central Bank of Kenya or a bank to
be approved by the National Treasury
« Supervise and control the administration of the Fund
. Consult with the Cabinet Secretary and the Board on matters relating fo the
administration of the Fund
« Cause to be kept proper books of accounts and other books and records in
relation to the Fund, of all activities and undertakings financed from the Fund
« Prepare, sign and transmit to the Auditor-General, in respect of each financial
year and within three months after the end thereof, a statement of accounts
relating to the Fund and submit a copy to the National Treasury and the
statements should be prepared in such a manner as the Public-Sector Accounting
Standards Board shall prescribe
« Furnish additional information which is proper and sufficient for the purpose of
examination and audit by the Auditor- General in accordance with the provisions
of the Public Audit Act; and No.12 of 2003.
o Prepare a quarterly report on the receipts into and issues out of the Fund and
submit it to the Cabinet Secretary for gazettement by the 21st of every fourth
month. ~



Every statement of account should include details of the balance between the assets
and liabilities of the Fund and should indicate the financial status of the Fund as at the
end of the financial year concerned.

4.1.3 Nomination and Gazettement of Constituency Uwezo Fund
Management Committees

The process of nomination of the community representatives to the Constituency Uwezo
Fund Management Committees (CUFMCs) s initiated by the County and Constituency
Patrons as outlined in the regulations. The nominated members are forwarded to the
Board for onward gazettement by the Cabinet Secretary. The committee members are
then gazzetted in the Kenya Gazette. (The Kenya Gazetleis an official publication of
the Government of the Republic of Kenya. The Kenya Gazette publishes the following: -

» Notices of new legislation

« Notices required to be published by law or policy

* Announcements for general public information '
Once the Committee Members are gazzetted they become gazette officers. A gazzetted
officer's name, address and qualification is entered in a public register which is updated
regularly by state agencies through the Kenya Gazette. The effect of being gazzetted is
that one remains a public officer irrespective of whether they draw a salary from
the exchequer or not and all have equal rights and responsibilities in their
respective vocation.

A public officer Is guided by chapter six of constitution of Kenya 2010 which stipulates
how the public/state officers” conduct the public affairs.

The Constitution of Kenya, 2010 provides, under Chapter 6, for leadership and integrity =
~ of all public officers. The Chapter is predicated upon the assumption that State officers
are the nerve Centre of the Republic and carry the highest level of responsibility in the
management of State affairs and, therefore, their conduct should be beyond reproach.
This means that under the Constitution Kenyans decreed that those whose conduct
does not bring honor, public confidence and integrity have no place in the management
of public affairs. This is to ensure that that those entrusted with the management of
public affairs and resources are persons of good character, probity and uprightness.

Chapter Six provides that power exercised by leaders is a public trust that is to be
exercised to serve the people. In exercising this power, state officers are required to
demonstrate respect for the people of Kenya, make decisions objectively and
impartially, refuse to be influenced by favoritism or corruption, serve selflessly and be
accountable for their actions. The requirement for integrity in Leadership is as a result”
of the realization by Kenyans that only those with unquestionable track records can be
trusted to bring this country forward.

The Constitution further demands that State officers behave, whether in public and
official life, in private life, or in assaociation with other persons, in @ manner that avoids.
any conflict between personal interests and public or official duties, compromising any



public or official interest in favor-of a personal interest. Persons who breach this chapter

six will be subject to disciplinary procedures and where they are dismissed from office,
they are barred from holding state offices again.

4.1.4 Membership of Constituency Uwezo Fund Management Committee

The Committee consists of: -

« The Deputy County Commissioner or his/her representative;

« The sub-county development officer or his/her representative;

« A sub-county accountant responsible for national government operations within
that constituency

« The sub-county representative of the national government Ministry responsible
for youth and women affairs, who shall be an ex- officio member and the
secretary to the Committee; ' .

« A representative from "each ward in the constituency nominated by the
constituency member of Parliament; :

« Two representatives from the constituency, one of whom shall be a male youth, .
nominated by the county women representative; and

« One person with disability per constituency appointed by the county women
representative. ’

« The Constituency Development Fund Committee shall provide administrative
support to the Committee in each constituency.

NB: The total number of ward representatives shall have equal number of either

gender with the women quota providing for at least one female youth.

. The Cabinet Secretary gazettes the names of persons constituting the Committee

« On the first meeting of the Committee, they ward representatives will elect the
chairperson. -

The National Government Constituency Development Fund Manager, one officer
from the Ministry and the sub-county development officers provides the
necessary secretariat services to the Committee. The secretariat Is primarily
responsible for ensuring compliance of the set guidelines on managing the Fund,
facilitate the disbursement of the funds and recovery of the same.

4.1.5 Functions of Constituency Uwezo Fund Management Committee

The Constituency Uwezo Fund Management Committee is charged with the
implementation of the Fund at Constituency. The specific functions of the committee
members are stipulate in the regulations as follows: -

o Identify the groups within the Constituency using guidelines provided by the
Board

« Receive applications from the groups

« Evaluate applications based on the guidelines for evaluation of applications

« Receive project proposals from institutions and consider the same for funding

. Make a decision on the groups that will receive funds

« Recommend disbursement of funds to qualified groups and institutions

« Undertake monitoring of the activities including making official impromptu Visits
to the beneficiary groups and institutions ' :
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« Manage and oversee the implementation of the Fund at the constituency level
« Compile, update and forward progress reports to the Board on a quarterly basis;
« Provide oversight to the disbursements in their respective constituencies.

In return, we expect the committee members to be guided by Public Ethics
and Integrity Act and Chapter Six of Kenya Constitution of 2010

The Leadership and Integrity Act, No. 19 of 2012The fulcrum of anti-corruption
and public integrity reform is Chapter Six of the Constitution and the Leadership and
Integrity Act. The law operationalizes Chapter Six of the Constitution on Leadership and
Integrity. The law Is predicated upon the belief that State officers are the nerve centre
of the Republic and carry the highest level of responsibility in the management of state
affairs and, therefore, their conduct should be beyond reproach.

This Act of Parliament was meant to establish procedures and mechanisms for the
effective administration of Chapter Six of the Constitution; to promote ethics, integrity
and servant leadership among State officers; to provide for the extension of the
application of certain provisions of chapter six of the Constitution and for connected
purposes. The Act includes provisions on enforcing Chapter Six as well as prescribing
penalties for violators. The Act also provides a general Leadership and Integrity Code
for State officers, which covers such issues as citizenship, public trust, and financial
integrity. . .

4.1.6 Committee meetings and Allowances

The Committee meets not less than twice a month to deliberate on applications, plan
for monitoring and follow up of the fund beneficiaries and they are paid an allowance of
Two Thousand Shillings per sitting.

4.1.7 Responsibilities of CUFMC members during vetting of applications
Chair ‘

» Reads all applications in detail

« Guides discussion and questioning

o Ensures clear outcomes from the meeting

« Ensures high-quality discussion and appropriate behaviour

» With the Committee Secretary, keeps the meeting to time

Committee Secretary (Sub County Youth Development Officer)
e Liaises with Chair and members;
» provides papers and communicates dates;
» Is point of contact for queries and problems
« Briefs new members on expectations, roles and responsibilities
» Manages conflicts of interest and associated restrictions
« Reviews applications and briefs Chair about important issues



« Manages the agenda and, with the Chair, keeps the meeting to time Records and
disseminates decisions

« Does not contribute to scoring/rating of the groups

+ Compiles and sends the Proposal to the Board

« Contact person to the Board

Committee Member .
« Participates in discussion and interviews for all applications (unless conflict of
interest)
+ Rates all applications (unless conflict of interest)

4.2.0 FORMATION OF CONSTITUENCY SUB COMMITTEES
In addition to the constituency Secretariat the Constituency Uwezo Fund Management
Committee shall form two Sub Committees. to assist in operations of the Fund. The
committees are: -

« Sub Vetting Committee and

« Sub Monitoring Committee

4.2.1 Sub Vetting Committee

‘The Sub Vetting Committee consists of Six (6) members including the CUFMC
secretariat, Chairperson and two other members nominated by the CUFMC. The Sub
Vetting Committee shall undertake the following roles: -

« Maintain a register of application forms

« Develop vetting criteria in line with the provisions of the Public Finance
Management (Uwezo Fund) Regulations, 2014 '

« Ensure unqualified groups meet the required criteria for subsequent funding

« Ensure safe custody of vetted documents :

e Ensure the that the vetted groups are not repeated for subsequent funding
unless they have repaid the outstanding loans -

. Maintain a schedule of vetted groups

» Recommend to the CUEMC the successful groups for funding

4.2.2 Monitoring and Evaluation Committee
The Sub Monitoring Committee consists of Five (5) members including the CUFMC
secretariat, Chairperson and One other member nominated by the CUFMC. The Sub
Monitoring Committee shall undertake the following roles: -

« Undertaking monitoring of the activities including making official impromptu visits

to the beneficiary groups and Institutions
« Ensure the data collection and reporting to the CUFMC
« Handling of Complaints at the Constituency level



4.3.0 STAKEHOLDERS ANALYSIS
The Fund has two stakeholder's namely Internal stakeholders and external stake

holders.

Internal stakeholders are those who are directly involved in running the affairs of the
Fund while external stakeholders are those institutions that indirectly relate with Fund,
affect and are likely to be affected by the operations of Fund. The following tables can
summaries all the stakeholders, their expectation and Funds expectations from them.

4.3.1 Internal Stakeholder

Stakeholder Fund’s Expectation Fund’s Obligation/
Stakeholder | Expectation Action Plan
The Board « Exemplary e Visionary « Develop and
performance and leadership. implement a Fund
professionalism Spearhead Charter.
from staff Organizational e Provide oversight
» Accountability culture change over the
o Integrity - Adherence good implementation of
s Adherence to Corporate the strategic plan
laid down - Governance: and Performance
regulations and - . principles. Contracts.
respect for the e Fairmess and » Provide oversight
rule of law. inclusiveness. over the
« Adherence to the e Protect development and
Service Charter. organization from implementation of
e Prudent use of political policies and
Fund resources. interference. guidelines
Loyalty and e Conduct annual e Implementation of
commitment to Governance the Mwongozo
organization audits. principles.
e Respect from e Approval of key o Prudent utilization
staff policies. of resources
o Safeguard
corporate image
and reputation
Management ¢ Recognition » Effective o Improve internal
» Exemplary leadership and communication.

performance and
professionalism.
Accountability
Integrity.
Adherence to
laid down
regulations and

accountability.
Effective
communication.
Fairness

Provide clarity of
roles.

Feedback

Review
organization
structure.

Review and update
policies and
procedures.

Lead departmental
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Stakeholder Fund’s Expectation Fund’s Obligation/
Stakeholder | Expectation Action Plan
respect for the » Recognition implementation of
rule of law. o Loyalty and the Strategic Plan.

« Adherence to the commitment to
policies and organization.
guidelines. o Exemplary

« Prudent use of performance and
Fund resources. professionalism

« Loyalty and  Accountability and
commitment to Integrity
organization. « Adherence to laid

« Motivation down regulations !

and law abiding.
Adherence to the
policies and
guidelines.
» Prudent use of
. Fund resources.
« Mutual respect. J
Staff « Competitive » Exemplary « Provisionof -
remuneration Performance. prompt and
favorable e Professionalism relevant.
conditions and e Transparency and Organizational
terms of service accountability. information.

e Career e Integrity. « Implement the
progression « Adherence to laid Performance.
Transparency down regulations Management
and and law abiding. Policy
accountability » Loyalty and e Provision of

» Training and commitment to necessary
development organization. resources.

« Job security « Adherence to the « Develop and fairly

« Adequate Service Charter. implement a
retirement » Prudent use of Reward and
benefits Fund’s resources Sanctions

Management
Policy.
« Review and fairly
implement
Training and
Development
. Policy.
Constituency o Facilitation Adherence to laid e Timely
Uwezo Fund down rules and disbursement of

« Guidance and
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Stakeholder Fund’s Expectation Fund'’s Obligation/
Stakeholder | Expectation Action Plan
Management Direction regulations funds
Committees » Effective - e Effective Continuous
(CUFMCs) Communication communication capacity
o Timely approval « Transparency and development
of groups accountability Effective and
proposals « Due diligence to efficient
« Training Performance communication
o Clarity of roles » Implementation of
and Fund's activities
responsibilities and programs
e Transparency Conflict resolution
and within the groups
accountability
¢ Recognition
e Motivation
o Timely
disbursement of
funds
| CUFMCS » Facilitation Adherence to laid | Coordination of programs
- | Secretariat Guidance and -down rules and and activities at the
Direction regulations constituencies
o Effective e Effective
Communication communication
o Timely approval Transparency and
of groups accountability
proposals Due diligence to
Training Performance
¢ Clarity of roles Resolve conflicts
and within the
responsibilities committee
Transparency Timely reporting
and on loans and
accountability Finance
» Recognition
» Motivation
Groups « Prompt Apply funds Prompt
(Women, disbursement of Prompt repayment disbursement
Youth PWDS) funds Utilization of funds Prompt approval
o Information on for the intended Relaying of prompt
Uwezo Fund purpose information
« Prompt approval
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4.3.2 External Stakeholder

Stakeholder Fund’s Expectation Fund’s Obligation/
Stakeholder | Expectation Action Plan
Ministry of « Prudent utilization o Technical e Timely
Public of resources support and submission of
Service o Timely guidance reports
Youth and implementation of o Timely release of « Prudent
Gender programs and funds- utilization of
Affairs activities « Allocation of allocated
e Submission of funds to the resources
Quarterly and board
annual reports « Curriculum
« Oversight through review
clear rules and ¢ Spearhead
regulations linkages and
« Professionalism networking
Other e Partnership and o Partnership and
Affirmative Collaboration collaboration
Action Funds
National « Partnership and « Administrative
Government Collaboration support
Constituency
Development
Fund
Financial « Update them on Submission of « Compliance to
Institutions the regulations of bank the Fund’s
Fund statements guidelines and
« Release of funds Facilitate policies
to them. financial
transactions
Suppliers o Timely payment o Timely delivery o Publicize of
« Information on of quality goods procurement
goods, services services and opportunities.
and works works. « Engaging the
required by the e Tender for the suppliers thru
Fund goods/services the laid down
« Equal treatment of and works " procedures
suppliers '
Members of » Gazettement of « Allocation of « Engage
Parliament CUFMC members funds Parliamentariaj
« Approve vetted « Reviewing of the ns
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Stakeholder
Stakeholder | Expectation

Fund's Expectation

Fund’s Obligation/
Action Plan

groups proposals

¢ Prudent utilization
of funds

e Timely
disbursement of
funds

+ Reports on
disbursements

e Implement Fund’s
regulation (PFM

regal notice

« Political goodwill

« Publicize the
fund

» Support funds
programs and
activities

Uwezo fund.2014)
The National o Effective o Timely allocation
Treasury management and of adequate
' reporting of funds for
allocated funds to disbursement
eligible groups and general
administration.
General « Fair and timely e Optimal
Public disbursement of utilization of
: required funds - allocated funds
and timely
repayment as
required.

5.0 CHALLENGES IN PHASE ONE OF THE CONSTITUENCY UWEZO FUND

MANAGEMENT COMMITTEES

The implementation of the Fund in the last four years of since inception has been faced
with myriad challenges as highlighted below;
a) Appointment of members with low education qualification
b) Appointed members making assumption that they are salaried employees of the

Fund

¢) A lack of understanding of Government operating procedures by appointed
community members of the constituency committees’
5.1L ESSONS LEARNT IN PHASE ONE OF THE CONSTITUENCY UWEZO FUND

MANAGEMENT COMMITTEES

In the process of implementing the Fund in the last four years since inception has

resulted in various lessons learnt as pointed out below;

a) The Fund at the constituency is better managed by a committee that meets a

basic level of education. This lesson was factored in- the new committees
constituted in the FY 2017/18 to run for the next three (3) years.

b) The smooth implementation of the fund requires committee members to be

inducted and their roles explicitly highlighted.
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ANNEX III: INDUCTION REPORTING TEMPLATE

COVER PAGE: REPORT ON TRAINING/INDUCTION OF CONSTITUENCY
UWEZO FUND MANAGEMENT COMMITTEES

1.0 BACKGROUND INFORMATION

« Constituency Profile (Geographical location)

« Allocation(s) to the Constituency

« Disbursement status (specify the phases)

« When the induction was carried out

« Induction venues

« Who participated (number of the CUFMCs members inducted),
NB: Attach the signed list of participants.

2.0 OBJECTIVES OF THE INDUCTION

« To ensure Committees members have the relevant information they need to fulfil
- their mandate ,

« To ensure the committee members understand their roles, the working of Uwezo
Fund and their relationship with others in and outside the Fund.

« To ensure that the new committee members feel welcome, valued and part of
Uwezo Fund family '

» To create a more level playing field for new members so that they effectively
engage with members of great experience.

3.0 TRAINING/INDUCTION METHODOLOGY
» Focused groups/class model '
4.0 TOPICS COVERED

« . General information about Uwezo

« Status of the implementation of the Fund

« Functions of Constituency Uwezo Fund Management Committee

« Roles and responsibilities of other stakeholders (Administrator of the Fund,
Patrons, National Government Administration Officers) ‘

« Public Ethics and Integrity Act and Chapter Six of Kenya Constitution, 2010

« Funding and capacity building of the groups

« Committee meetings and allowances

« Responsibilities of CUFMC members during vetting of applications

« Formation of constituency sub committees and their activities



5.0 KEY OBSERVATIONS
6.0 CHALLENGES/ISSUES

7.0 BEST PRACTICES

8.0 WAYFORWARD/RECOMMENDATIONS
ANNEXES

» Invitation letters
» Signed lists of the participants
¢ Training/Induction program



ANNEX IV: LOAN RECOVERY ACTION PLAN TEMPLATE'

Constituency: s \yenvEEsKETRIEIEDRESIES —

V | \ Activity T Venue Timelines

b

Actors/
Responsible

Resources




ANNEX V: LOAN REPAYMENT CAMPAIGN PROGRESS TRACKER
CONSTITUENCY .cvevmcrsannssnnsnnanans DATE OF LOAN REPAYMENT CAMPAIGN :...:.::...::..:..:._.O PR

Key Campaign Out Activities Timelines Status at the Progress Remarks
. onset of the ;
campaign

Loan Repayment
Interventions

1. | Organized meetings with all
beneficiaries in the various
Locations/ Sublocations

2. | Distribution of defaulter letters
and recommitment forms

3. | Recommitment to repay

Actual Loan Repayment | Timelines " | Amount Repaid | No. of groups Remarks

4. | Repayment within the demand
letter timelines

5. | Overall/cumulative repayment in
the constituency (attach copies
of recent bank statement)

Observations mﬁm\u officers’ observation on the campaign, suggest loopholes and ways of improving the exercise)

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------------------------------------------







Annex II1I
Disbursement Financial Year 2019/2020
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(o Mmmw OF PUBLIC SERVICE AND GENDER o)\g
e STATE DEPARTMENT FOR GENDER s Q-
OFFICE OF THE PRINCIPAL SECRETARY g
Telephone: 2216500 Telposta Building
Website: www.psyga.go.ke P.O. Box 29966-00100
Email: psgenderaffairs@gmail.com NAIROBI
Ref: MPSYGA/SDGA/FIN/2/11 3rd July, 2020

The Clerk of the National Assembly
Clerk’s Chambers

Parliament Buildings

P.O Box 41842-00100

NAIROBI

RE: DEPARTMENTAL COMMITTEE ON LABOUR AND SOCIAL WELFARE
- RESPONSE TO MEMBERS QUESTIONS

Forwarded herewith, please find Response to Members Questions duly
signed by the Cabinet Secretary for Public Works and Gender for your

necessary action. r—
| NATIONAL ASSENVELS
04 AUG 2029
Prof. Collette A. Suda, PhD, FKNAS, CBS LEGISQEN"Q_H DEPUTY CLERK
PRINCIPAL SECRETARY gl & PROCEDURAL SERViCes
20X 41842 - 00100, NAIROBY
Forwarded* et g i ‘
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