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l. Acronyms and Definitions of Terms

A: Acronyms and Abbrcviations

CEO Chicf Executive Officer

ICPAK Institute of Certified Public Accountants of Kenya

IFRS International lrinancial lteporting Standards

MD Managing [)irector

NT National Treasury

OCOI] Officc of thc Controller of []udgct

OAG

I'[TM

PPE

PSN SB

SnGAs

SEPI.J

NACOS'fI

('[)MAS'l'l]A

KICI)

BE,'I'A

rlot)

CBC

STI:M

MIS

ERP

GAN P

GDI'

OIficc of'thc Auclitor (lcrrcral

Public Irinancc Management

Property Plant & Equipment

Public Sector Accounting Standards Board

Semi-Autonomous (iovcrnment Agencies

School Equipment Production Unit

National Commission for Science, Technology & Innovation

Centre for Mathematics, Science and 1'echnology Education in Africa

Kcrrya Institutc of Curriculum l)cvclopmcnt

Bottom-up Iiconomic'l'ranslbrmation Agcnda

Board of Directors

Competency-Based Curricu lum

Science,'fcchnology, Engineering and Mathematics

Management In formation System

Enterprise resource planning

Generally Accepted Accounting Procedures

Gross l)omestic Pr<lduct
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GoK

ICT

KICD

JSS

KEPSHA

KSSHA

KEPSA

K['l1l]1,

KNIlC

MOE

NGOs

RI]A

SAGA

TVET

TOR

AWAK

SI,IMC

KEC

ESG

CSR

KRA

VAT

IAS

FY

(iovcrnmcnt ol'Kcnya

In I'ormation and Communication'l'echnology

Kenya Institute for Curriculum Development

Junior Secondary School

Kcnya Primary Schools Ileadteachers Association

Kenya Sccondary Schools I leads Association

Kenya Privatc Schools Association

Kcnya [)rirnary I:quity in l:arly Lcarning

Kcnya Natiortal I:xaminatiotr Clouncil

Ministry of tiducation

Non-Governmental Organ isations

Retirement lJenefits Authority

Scm i-Autonomous Government Agcncy

'l'echnical and Vocational Education and 
-fraining

'l'crn'ls of Relerencc

Association of Women Accountants of Kenya

Schorll l.carrrirrg ancl Instnrctiorral Matcrials Ccntrc

Kenya Education Clclud

Environmental, Social and Governance

Corporatc Social [tcsponsibi litics

Kcnya ltcvcnuc Authority

Value Added 'l'ax

International Accounting Standards

Irinancial Year
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EMCA Environmental Managemcnt Coordination Act

B: Definition of Terms

Fiduciary Management- Members of Management directly entrustcd with thc responsibility of the financial

resources of the organization

Comparative Year- Means the prior period (FY 202312024).

Contingent Liability- Refers to a liability that may occur depcnding on thc outcome of an uncertain future

event. Contingent liabilities are recorded if the contingency is likely and the amount of thc liability can be

reasonably estimated. 'l'he liability may bc disclosed in a flootnote on the financial statements.
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2. Key Entity Information

a. Background information
School Equipment Production Unit is a State Corporation under the Ministry of Education. It was established

as a state corporation under the Companies Act (Cap 486) in December 1976. SEPU is mandated to produce

scientilrc equipment and lcarning matcrials lor learning institutions. Its vision is a society with scientific habits

of mind. skills and practices drivcn by modcrrr scicncc cquipment. 'l'he rnain mission of SIIPU is to provide quality

equipment and materials rcquired in tcaching and learning S'l'tiM lbr sustainablc development.

Thc Unit's management is governed by the Companies Act of Kenya and the State Corporations Act among other

relevant Acts.'l'he School Iiquipment Production LJnit has a board of directors which is charged with the overall

mandate ol'thc Unit.

b. I'rincipal Activitics
'l'he principal activity ol'thc l.init is thc prodr,rction and distribution ol'spccializcd scicnce tcaching and learning

materials lbr educational institutions.

c. Directors
'l'he Directors who scrved the LJnit during thc financial year were as follows:

I

Namc Name of'lnstitution Itesponsibilitl, I)atc of
Appointme

nt

'I'crm

expiry date

I
[)r. Patrick M. Kiliku I ndcpcndcnt Chairman o f the

Board
2811012021 27 1t012024

2 M s. [)urcas K i rl wct ic h Irrdcpcndurt Mcmbcr 2811012021 27 1t012024

,)
J

Mr. Justus Kirrgirwa
Kiunga

I ndcpcndcnt Mcnrbcr 281t012021 27 1t012024

4
Mr. Andrew G
Nyakund i

Inclcpcndcnt Mcrn bct' 281t012021 27 110t2024

5
Mr. Ilassan Sheikh
Mohamed

Irrdcpcndcttt Mcmbcr
2811012021 27 11012024

6
Fn C-PA Solomon
Ngahu, t'}hl)

Alternatc l)ircctor to thc PS.

National 'l'rcasury
Mcrnbcr

0e10212022 08/02 12025

7

Mr. Lawrencc
Karuntirn i

Altcnratc I)ircctor to thc I)S,

Statc l)cpartntcnt lirr llasic
[:ducatiott., M irristry of' l:dLlcaticltt

Mcn'lbcr

Mcmbcr

2e10312022 2810312025

tt

Dr. I{obcrt G. Ndcgwa Alternatc Director to the PS,

Statc Departmcnt for l]asic
Ilducation. Ministry of Education

0610612024 05/0 512027

9
Pro [. Charle s

Ong'ondcl
C.lr.O Kcrrya Institute of
CurricuI utn l)cvclopmcnt

Mcmbcr 0e10212022 08102t2025

VI
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New lloard Appointments

l0 [)r'. .lohnstonc Ochutnit Altcnlatc I)ircctor to thc (-.1:.o

(KICI))
2810e12023 27 10912025

ll. I)rol-. Walter Oyawa C.E.O National Commission I'or

Science. l'cchnology &
Innovation

Mcrrtbct' 0910212022 0810212025

t2 Mr. Irdwin Murimi I{ep. of Inspcctor Gcneral State

Corrlorations
Mcnrbcr

l3 [)r. .locl Mabonga Managi rrg [)ircctor/ Chicf
E,xccutivc O lllccr

Secrctary to thc
Board 2310912022 2210912027

No. Na mc Na ntc OI'

Instituliolr
Itcsponsibilitv l)atc of

Alllrointnrcnt

'l'crm F)xpiry

l)a tc

I I Ion. I:lisha K Ilusicnei I ndcpcndcnt Chairrnan o I'thc l]oard 08/ t | 12024 07 lt I12027

2 Ms. Qarmar Mohamed I ndcpcndcnt

Inclcpcttclcnt

Mcmbcr

Membcr

tsltt12024 l4lt I12027

3 M r. .lustus K iunga 221 | t 12024 2l lt t 12027

4 Ms. Ilcrnia Okiro I ndependent Member 221 t I12024 2t lt | 12027

5 Ms. Dorcas Kimwetich I ndependent Member 221 I t 12024 2t lt t 12027

vil
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Itegistered Olfice

e. Corporate llan kers

Key Entity Information (continued)

d. Corporate Information
Iloard of Directors Chairman Board of Dircctors

Managing Director/ Sccretary to thc []oard

SEPI.J l-leadquarters, University of Nairobi,

Kcnya Scicncc Campus,

Ngong Road.

P.O. []ox 25 140-00603,

Nairobi, Kcn ya.

National Bank of Keny a Limited,
Flarambee Avenue Branch,

P.O. Box 4 l8 62,

Nairobi, Ken ya.

Kcnya Commcrcial []ank I.,imitcd.

MiIirnarri Ilrattclt.

P.O. Ilox 69695,

Nairobi, Ken ya.

Co-opcrativc Bank of Keny a lrimited,

I{aille Sclassie Avenuc,

P.O. Box 4823 l-00 100,

Nairobi, Ken ya.
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Ou r Auditor

Principa I [-,egal Advisors

'l'hc A ud itor (]cncra l.

-l'hc Olflcc ol Auditor (]cncral.

A nn ivers ary 'l'owers

P.O. Box 30084-00 I 00,

Nairobi.

The Attorney General

State [,aw Office & Department ol.lustice

Ilarambcc Avcnuc

P.O []ox 40 I 12

City Square 00200

Nairobi, Kenya

J.
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3. The lloard of Directors

l. Hon. Elisha K. Ilusienei

Chairman

tlon. Elisha Kipkorir Busienei, born in 1972, holds a Bachelor's degree

in Dcvelopment Studies li<lm Mount Kcnya lJniversity and a Diploma

in Public Administration from Moi Univcrsity (Chepkoilel University

Collcgc). Ile also pursucd a Certificate in County Governance from

Jomo Kcnyatta University of Agriculture and'l'echnology. A civic leader

and cntrcprencur wilh cxtcnsive cxpericncc in public administration,

governancc, and strategic development. IIon. Busienei has held key

positions. including l)ircctor ol'thc Kcnya Watcr 'fowcrs Agency and

thc l,akc llasirr l)cvclopmcnt Authority. In thcsc rolcs. he led initiatives

in cnvironrncntal conscrvation, stratcgic planning, and policy oversight.

Irrom 2007 to 2012, hc scrvcd as thc Ward Administrator for llldoret

Municipal, and from 2013 to 2017, he was a Member of Parliamcnt,

where he actively contributed to legislative development and served on

the Dcfcncc and lroreign l{elations Committee. Ilis academic

background and lcadcrship skills arc rccognizcd for fostcring community

dcvelopmcnt. sustainablc rcs<lurcc managcmcnt. and cllcctivc problcm-solving. Currcntly, he servcs as thc

Chairman ol'the Uoard ol'Directors ol'SIrl't.J, whcrc he is an Indcpcndcnt l]oard Membcr.

2. Dorcas Kimwetich

Ms. l)orcas Kimrvctich. r,car ol'birth 1972. Shc holds a Mastcr's I)cgrcc irr
Stratcgic Managcrncnt (LJnivcrsity ol'Nairobi). a l]achclor's l)cgrcc in l:ducation.

Business Administration & Managcmcnt (Marketing option) fiom Day Star

University. She worked as a manager commercial and resellcr in thc Petroleum

Industry (l,ake Oil l-td) for the past l7 years, Business analyst and handling expo(

business, Rcseller and 'ferritory Manager at the National Oil Corporation of
Kenya. Astute busincsslady in hospitality and director of I{orok Vict<lry Acadcmy.

Shc is currently a mcmbcr ol'thc County Public Scrvice Board. Currcntly works

at the County Government of tilgeyo Marakwct, shc scrves on the Board of thc

School Equipment Production LJnit (S[1PU), as an Independent Director. She was

a chair of the F'inance. I luman Resource and Ceneral Purposes Committee from

l,t.luly2023- I5tl'Ircbruary2024. Shciscurrcntlythcchairofthe'l'echnical and

Research Committce liom l6tl' lrcbruary to datc.

\
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3. .lustus Kiungil

Mr. Justus Kiunga, year of birth 1986. IIc is currcntly pursuing a Master of [.aw

at the University of Nairobi. IIe holds a Bachelor of Laws degree from the

Univcrsity of Nairobi and a Postgraduate Diploma in law from the Kenya

Schoolof [.aw. An advocate ofthe t-ligh Court of Kenya. I-le is also an associate

member of thc Chartcred Institutc of Arbitrators - Kenya Chapter.

Ilc is thc Managing Partncr at Kiurrga Kirrgirwa & Co. Advocates based at

Wcstlands. Nairobi Kcnya. 'l'hc flrrn's intcrcst is in l:ducation [.aw. Civil,

Commcrcial, Land and l)ublic Intcrcst Litigation generally. IIe is an

lndcpcndcnt Iloard Mcmbcr.

4. Ms. Qamar Mohamed
Ms. Qamar Mohamcd, ycar of birth

born in 1989, holds a l]achelor of Sciencc degrec in l]usincss Management and

I']ublic Policy from Aston University, Ilirmingham, UK. A govcrnance

professional with a strong foundation in strategic planning. risk management,

and financial oversight. shc has built a carccr markcd by lcadcrship in both

public scrvicc and nonprofit scctors.

With cxpcricnce that includcs program managcment at l]irrningham City

Council and a long-standing rolc in carly childhood cducation at Jcrvoisc in

Birmingham, she has consistently demonstratcd a commitment to opcrational

excellence, policy implementation, and stakeholder engagement. Her work has

involved managing complex programs, cnsuring regulatory compliance, and

promoting efficient service delivery in divcrsc cnvironments.

Flucnt in Swahili, Somali, English, and Dutch. shc brings a global pcrspcctivc

and cultural fluency to her leadcrship approach contributes to governance, strategic direction, and financial

accountability. She is an Independent Member of the Board of Directors.

xl
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S.Ms. Ilerina A. Okiro

Ms. llcrina Anyango Okiro. born in 1970, holds a Master of Business

Administration (MIIA) in Stratcgic Managemcnt from the [Jniversity of Nairobi

(2004) and a tlachelor ol'tjducation from Moi University (1991). She is an

experienced educator with over l0 years of scrvice as a Head of Depa(ment. In

2012, she achieved significant professional milestones, including a Certification

in Corporate Governance and a'fraining Course for Directors (CCG). Training

as an Organization Pcrlormance lndex (OPI) Champion at the Kenya Institute of
Managcmcnt (KlM). I lcr cxtensivc cxpcricncc and qualifications underscore her

lcaclcrship. stratcgic nlanagcnlcrrt. and organizatiorral pcrlbrmancc cxpertisc. Shc

is arr lndcpcrrdcnt lloard Mcrnbcr.

(t. I'rol. (ll'A I.'A Soktnloll 'l'huo Ngahu, I)hl)

Prof. CPA IrA Dr. Solomon Ngahu, ycar o[ birth 1977. I le holds I'hD in

Business administration (Finance Option) from JKUA1', a Mastcrs's degree

(MBA-Finance) lrom JKLJA'f. a Mastcr of Sciencc in Public Financc from

the tJnivcrsity ol'l,ondon. currcntly pursuing a Mastcrs of Arts irl l:conomics

(lndia), a Bachelor's dcgrcc (l) corn)-lrirst Class Ilorrgrs liorn .lKtJA.

IISAMI: Prcparation and Intcrprctation of' Irirrancial Statcnlcnts. lMlr;
(iovcrnmcnt ljinancial Statistics IIarnronization lirr I:AC-Kigali l{r,vanda.

IMIr: Crcdit Management: Ccrtilrcd Credit Managcmcnt Prol-essional

(CCP)K, Pcdagogy 'l'rainingl Ovcrview to learning l)roccss and

Methodology-JKUA'l', IIIV & n IDS Mainstrcarning Course, National Aids

Control Council. Induction'l'raining on (lovcrnmcnt Opcrations(G'l'l-

Mombasa). Ilolds three Single Subject Diploma: Accounting I'}urchasing &
Cost Control (lCM)l.JK, Projcct Managernent (lClM) UK and Auditing &
'l'axation (lCM)l.jK. Irinancc & Ilanking; Ccrtified Investment & Security Analyst (CISA) K, Administration;

Certil'ied Public Secrcrary (CPS) K. Ccrtificd Public Accountant (CPA) K. IIe is a member of ICPAK' ICIFA'

APSEA and KIM profcssional boclics and Stratcgic l-cadcrship Dcvcloprncnt Programme (SLDP), KSG. I{e is

also a committec mcmbcr -_ ol'thc l,ublic l)olicy & (iovcrrrancc oilCPn K. thc Mcmbcrs Service Committce -

ICIFA. Mernbcr ol'l)rol'cssional l)cvclopment and I:ducation Cornmittcc of APSIin. Represcntative Principal

Secretary, National Trcasury.

xii



t-

't
scfloo[. IIQUIPDTI'NT IDIIOTDUCTION UNIT
ItITI[UrlL IIEPOIIT at f'lNilNclrll, ST,ITBDI ENTS
}'OIt TIIL ltlNrllTclrll, l'Iirlll I.lNIDlilD :10 .lUNIt Zll2it

7 . I)r.,lohnstonc Ochunta

Johnstonc Ochuma, ycar ol' birth 1969. IIc holds Ph[) in Education

(llducational Communication 1'echnology) Iiom thc Univcrsity of Nairobi.

Ile earned a Master's Degrcc in Education ('l'echnology Education) from

Moi l.Jnivcrsity spccializing in Mcchanical I')ngineering (Automotivc

I')ngincering Option) and [:ducational Cornmunicaticln'l'echnology. IIe

holds a llachclor's l)cgrcc in 'l'cchnology I:ducation frtlm Moi University.

with a focus on Mechanical Dngincering and Applicd Mcchanics.

Additionally, he completed a Diploma in 'l'echnical []ducation at Kenya
'l'echnical "l'cachers Collegc, specializing in Mechanical Engineering

(Autornotivc Option). as well as various ccrtifications from Thika T'cchnical
'l'rainirrg Institutc in Autonrotivc I:rrginccring. llis prolcssional expcricnce

incluclcs scrving as a Scnior l.cctttrcr at Kisumu l)olytcchnic. llc also

workcd as a Motor Mcchanic at Kcnya Airrvays and 'l'hika Motor l)calcrs. llc has lurthcrcd his training by

attending G'I'Z seminars on tcaching aids and cducational technology methods. as well as participating in syllabus

writing and review for -l'lV[:1'at K.l. I: in 2008. Hc is thc reprcscntativc ol-thc Chief'l'.xecutive Officer/l)ircctor
of the Kcnya Institute of Curriculum Dcvelclpmcnt (KICD).

8. Prof. Walter O. Oyawa

Prof. Walter Odhiambo Oyawa was born in 1965. IIe holds a PhD in Civil
Ilngineering (Structural Enginecring), MSc in Civil Engincering (Structural

[:ngineering), and a l]achelor's l)egrce in Civil [rngineering. l:xecutivc Masters

of llusincss Administration (EMIIA). at .lKtJA'l'. Nairobi. Kcnya. Ccrtillcatc in
Corporate Govcrnance coursc Iur I)irccturs. b1' thc ('cntrc ftlr Oorporatc

Govcrnance, Nairobi. Kcnya. Pro.icct Managcmcnt Ccrtillcatc of Attcrrdancc bv

thc Institution ol'Enginecrs of Kcnya (lltK). I;inancial Managcmcnt (lludgcting
and Procurement) Certificatc o[ attcndancc by Kenya lnstitutc of Management

(KIM). Leadership and Managcmcnt Capacity l)cvclopmcnt'l'rainirrg at KIM
Certificatc of Dnvironmcntal Impact Asscssrncnt and I:nvironmental Audit
course, JKUAT, Kenya.

Pro[. Oyawa is currently the Chief Executive Officer/Director. National Commission for Science,
'l'echnology and Innovation (NACOSTI).
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9. I)r. Ilobert Kenlledl/ (lichuhi Ndegwa

I)r. Ilobcrt Kennedy Gichuhi Ndegwa was born on 4th March 1970 in

Muran'ga County. I-le holds PhD in Business Administration
liom thc LJniversity of Nairobi Specialization in Strategic Management

and a Mastcr of Business Administration flrom the University of
Nairobi. Dr. Ndegwa pursued a Bachelor of Education, specializing in

Chemistry and Mathcmatics. I-le currently works at the Ministry of
I:ducation. State Departmcnt for Basic Education, Directorate of Policy

I)artncrships and llast Aliican Cornmunity Al'fairs as a Director ol'
I:ducation and l)cputy Ilead of thc Dircctoratc. IIis leadership skills
havc bccn practically applicd in thc following capacities: Serving as an

cxcclrtivc pancl at thc National Skills Scctor Committec and Standing
'l'cchnical Cornrnittce member at South-South and 'l'riangular

C'oopcration. IIc workcd in thc following institutions: 'l'VE'l'

Curriculurn [)cvelopmcnt Asscssmcnt and Certi fi cation Counci I ('l'VI1'l'

CI)ACC) and tlishop Gatimu Ngandu Girls Iligh School (llcad of
Science Department). Ilc also holds a Ccrtillcatc in Senior L,cadership Development Programme, Kenya School

of Government, a Certilicate in Scnior Managcmcnt Coursc, Kcnya School of Government, Advanccd

Certificate in Tcchnical liducation lirr thc Attainment of Millenium Development Goals, NI'f'f'l'R, Chennai,

India. Dr. Ndegwa is also a mcrnber of thc Kcnya Institutc ol'Management.

10. Dr. Joel Mabonga

Chief Executive Officer/ Secretary to the Iloard

Dr. Joel Mabonga was born in 1966. Ilc holds a l)octor of Philosophy in

Management of Education changc lrom Kenyatta tJniversity, a Master

of Philosophy I:ducational Adrninistration liorn Moi [Jnivcrsity and a

Bachclor's dcgrcc in l:ducation liorn Kcrrvattit [Jnivcrsitl. bcsidcs othcr

corporate governancc coLlrscs. llc has scrvcd thc natitln irr various

capacities includ ing Chic l' l:xccuti vc O lljccr (C l:O). Indcpcndent Pol icc

Oversight Authority (IPOA), Scnior Dcputy Director, Corporate

Services, Kenya Institutc of Curriculum Development, Director-Voter

Education and partnership at the Independent Electoral and Boundaries

Commission (llltlC). Chicf Managcr at thc Kcnya Institutc of
Management (KIM) and a lccturcr al Kcnyatta [Jniversity. I-lis

exemplary performancc saw him win thc prestigious 2017 Ombudsman

award for effective Public Servicc Delivery while serving as Chief

Executive Officer (CI1O), IPOA. t)r. Mabonga has attendcd several Managerial and Leadership courses

Nationally and lntcrnationally. I)r. Maborrga is currently the Chief llxecutive Officer/ Director SEPU
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4. Key Management Team

l. Dr. .Ioel Mabonga

Chief Executive Officer/ Managing Director

[)r. Jocl Mabonga was born in 1966. I-le holds a Doctor of Philosophy in

Managcmcnt of [iducation changc I'rom Kenyatta lJniversity, a Master of
Philosophy in liducational Administration from Moi [Jniversity and a Bachelor's

dcgrcc in [iducation from Kenyatta University, besidcs other corporate

governance courses. I-le has served the nation in various capacities including

Chicf [:xccutive Officcr (CI]0), lndcpendcnt Policc Oversight Authority (IPOA),

Scni<lr l)cputy I)ircctor. Oorporatc Scrviccs. Kcnya Institutc ol Curriculum

[)cvclopnrcnt. I)ircctor-Votcr I:ducatiorr ancl parurcrship at thc lndcpcndcnt

I:lcctoral and lloundarics Comrnission (llillc). Chiel' Manager at the Kenya

lnstitutc of Managcmcnt (KIM) and a lecturcr at Kcnyatta lJniversity. Ilis
exemplary performance saw him win the prestigious 2017 Ombudsman award

flor effective Public Service Delivery while serving as Chief Executive Officer
(CIiO). IPOA. Dr. Mabonga has attended several Managerial and l,eadership

courscs Nationally and Intcrnationally.

Dr. Mabonga is currcntly thc Chicl'L.xccutive Officcr/ Director ol SIIPU
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2. CI'A Salome Odek

IIead of I,-'irtancc & Accounts

CPA Salome A. Odck, born in 1982, holds a Master of Business Administration

(MBA) in lrinance lrom thc Univcrsity of Nairobi. Shc also carned a l]achelor

of Commerce degrce with a lrinance specialization l'rom Kcnyatta University

and is a Certified Public Accountant (CPA) K. As a registercd mcmber of the

lnstitute of Certified I'ublic Accountants of Kenya (ICPAK), shc has an

extensivc background in financc. CPA Salomc served as the Acting Chief

Executive Officer (CEO) of SIIPLJ from February 9. 2022. to July 26,2022.9he

has participatcd in scvcral trairrinss. inclucling thc l)ublic I:inancial Managcmcnt

I{elbrms coursc by lrsn A(; in l:ntcbbc. (Jganda. thc I:rrharrcing thc

Effectiveness ol'Public I;inancial Managcmcnt Systcms coursc by l:SAAG in
Livingstone,Zambia, and the Rethinking Public lrinancial Management course

by ESAAG in Namibia. Additionally. she is a member of the Association of
Women Accountants of Kenya (AWAK) and has also successfully completed

the Strategic l-eadership Devclopmcnt Programme (SLDI') at the Kenya School

of Governmcnt.

3. Mr. I'hilip Onyallgo

Principal Production Manager

Mr. I'hilip Onyango, born in 1976. holds a []achelor's dcgrcc in
'fcchnology with a spccialization in Mcchanical Engineering'l'echnology

from the l'echnical University of Kenya. IIe also earned a Diploma in

Mechanical llngincering (Production Option) from Jomo Kenyatta

l..lnivcrsity of Agriculture and'fcchnology.
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4. Mr. Allan Weche

Sales and Marketing Manager
Mr. Allan Weche, year of birth 1982. He holds a l]achclor ol Commerce

(Markcting Option) from Mount Kcnya [.,lniversity and an Advanccd l)iploma in
Salcs Management and Marketing lrom thc Institute of Comrncrcial Management

(UK). In addition to his formal qualifications, Mr. Wcche holds five Single

Subject Diplomas in Marketing Management, Customer Service, Management
'l'heory and Practice, Iluyer Behaviour and Consumerism, and lnformation
'fechnology for Marketing Management from the Institute of Commercial

Management (UK). IIc is a registcrcd membcr ol'the Marketing Socicty of Kenya

(MSK)

5. Ms. Laura Naitu

Supply Chain Managcmcnt Oflicer

Ms. Laura Naitu. ycar of birth 1998. Shc holds a Bachelor's Degree in

Procurcmcnt and l.ogistics and a l)iplorna in l)rocurement and l,ogistics

frorn Kabarak lJnivcrsity. Shc is also a rcgistcred mcmber of thc Kenya

lnstitutc of Supplics Managcmcnt.
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6. Mrs. Nancy .Iepkcmboi Kibogong

Internal Auditor

Ms. Nancy Jepkemboi Kibogong. year ol'birth 1988. Shc holds a Master of
Science in Irinancc (MSc lrinancc) Iiom the [Jniversity of Nairobi and a

Bachelor of Commerce (Accounting option) lrom l:gerton University. She

is actively pursuing her CPA Intermediate level certification. A member of
the Institute of Internal Auditors (llA)Kenya. in good standing. She is

committcd to continuous prol'cssional dcvclopmcnt. Ilcr reccnt training

includes: 'Tools and'fechniques fbr lnternal Auditors' (llA Kcnya. Global

Internal Audit Standards ((ilAS) Mastcr class and transitiott liorn ll)l)lr (llA
Kenya). Cornbined Assurancc liranrcrvork Orrlinc scnsitizatiort Ibrum.

Board Induction'l'raining on Leadership, Governance, and Coordination ol'

Committee meetings. and six-week Online [-eadership and Senior

management course. I ler professional cxperiencc includes fivc years in

Operations (Front and llack Office) at lramily Bank Limited. Belore joining

SITPL.J. shc contributed to thc Irrtcrnal Audit [)cpartmcnt lbr onc ycar at thc Kcnya Irilm Classillcation Board.

Currcntly serving as Intcrnal Auditor. SI:PIJ and Secretary. Audit and Risk Committee.

7. Ms. 'l'cresa .1. Korir

I Iu nlan ltcsou rcc Ofl'iccr

Ms.'l'crcsa Jcptcpkeny Korir. year of birth 1980. I-lolds a Diploma in

I-luman ltesource and Management from Kisii University. She is

currcntly pursuing a Bachclor of ['luman Resource Management degree

from St. Paul's University. She is a member of the Institute of lluman

Rcsource Managcment. (ll II{M).
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5. Fiduciary Management
'l'hc key management pcrsonncl who trcld olllcc during tlrc lrnancial ycar urrdcr rcview and who had direct

fiduciary rcsponsibility wcrc:

No. Designation Name

I Managing Directorl Chief I:xccutive Officcr [)r. .locl Mabonga

2 I Icad ol' Irinatrcc & AccoLlnts CI'}n Salofflc Odck

3 Production Manager Mr. Philip Onyango

4. Head of Sales and Marketing Mr. Allan Wcchc

5 I lcad ol' l)rocltrcrncnt Ms Lalrra Naitu

6 Ilcad oI Itrtcntal Auclit M rs. N anc )' K i hog()n s

7 I lead of Humatr ltcsoLrrccs Ms 'l'ercsa J. Korir

6. Fiduciary Oversight Arrangements

Fiduciary duty requires board members to stay objective, unselfish, responsible, honest, trustworthy, and

efficient. Board members, as stewards of public trust, must always act fbr the good of the organization, rather

than for the benefit themselves.

'l'he Lloard of Dircctors is rcsporrsiblc lbr providing ovcrall lcadcrship through ovcrsight. rcvicw. and guidance.

in addition to setting the stratcgic and policy direction.

'l'he Board has in place three principal committces to cnsurc thc cffcctivc dischargc of its fiduciary responsibility

to the Unit as follows;

Audit and Risk Committee

Irinance, Human Resource & General Purposes Committec

Technical & Research Committec

xtx
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7 . Chairman's Statement

I ntroduction

On behalf of the SEPLJ Board of Directors, I am honoured to present thc Annual Report and Financial Statements

lor thc year ended 30 Junc 2025. 'fhe year under revicw brought both challenges and opportunities. Actual sales

for the year amounted to Kshs 101,129,846, represcnting a slight decline of 0.93Yo compared to the previous

year'ssalesof Kshs. 102,075.546.'fheperfbrmancclell shortofthefinal budgetedtargetof Kshs. 115,000,000

by Kshs 13.870.154. a l2.06yo short lall rnainly duc to rcduccd school ordcrs. 'l'his shortfall was effectively offset

by dcl'crred income ol'Kshs 9. 140.000. rvhich hclpcd bridgc the gap and rnaintain rcvenue expectations. Our long-

standing partnerships in the education sector and recurrent grants provided further support lor operational

stability. (iuidcd bv our 2023 2027 Stratcgic l)lan. we rcmaincd locuscd on our mission to bc the leading provider

ol'quality sciencc tcaching and lcarning matcrials in thc rcgion.

Brief Highlights of Key Activities during thc year

During the year, we advanced initiativcs in product development, sustainablc practices, quality assurance, staff

training, and market analysis. We strengthened governance frameworks, enhanced operational efficiency, and

invcsted in targeted capacity-building programmcs based on skills gap assessmcnts. Our marketing engagements

with kcy cducation associations wcre intensified, reinforcing our market presence and aligning our products with

evolving curriculum necds. particularly undcr the Compctcncy-Bascd Iiducation (CBE) framcwork.

Su ccesses Consolidatcd

Dcspite a challenging opcrating cnvironmcnt. the LJnit dcmonstrated resilicncc by developing and implementing

departmental policies that improved elflciency and accountability. Staff morale was strengthcned through training

programmcs. fostcring innovation and servicc cxccllcncc. I:vcry piccc of cquipment wc design is guided by the

vision ot'classroorns rvhcrc lcarrrcrs activclv cngage. clcvclop problcnt-solving skills, and arc prcpared to thrivc

in a CIllj-drivcn educatiot-r systcrn.

Challenges Faced:

Key constraints included inadequate space for expansion, obsolete machinery, and limited development funding,

which have restricted our production capacity and slowed modernization efforts. Encouragingly, the (iovernment

is rc.viewing our funding nccds to support f'acility upgradcs and capacity cxpansion.

Future 0utlook

'fhe202512026 outlook remains positive. supportcd by the Government's Bottom-Up Economic'l'ransflormation

Agcnda (BIIT'A) and projcctcd economic growth. Wc plan to transition to thc School l-earning and Instructional

Materials Ccntre (Sl,lMC). cxpanding our rnandatc to includc tcxtbook procurement, digital resourccs, and

curriculum support. Scicncc kits rvill bc upgradcd to align lully rvith CIll: rcquircments, whilc our Quality

x.\
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Management System will be strengthcned to mect pcrlormancc targcts. lluman capital devclopmcnt willremain

central to our strategy, cnsuring innovation. productivity. and cxccllcncc irr scrvicc dclivcry.

Appreciation

I cxtcncl heartfelt appreciation to the Government of Kenya, the Ministry ol'l:ducation, the State Department of
Ilasic tiducation, our Board, management, staff, stakeholders, and clients for their steadfast support and trust'
'l'ogcther, we will continue to innovate, grow, and contribute meaningfully to Kenya's education transformation

journey.

(lh:rirntan llttard of I)ircctors
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8. Report of the Managing Director

I ntrodu ction

In the Irinancial ycar 2024-2025,the l.Jnit has demonstratcd unwavering commitment and effectiveness across all

dcpartments. Our lbcus on achicving strong results has bccn cvident through several kcy initiatives' Notably, we

successfully developed and implcmcnted various policies across all the dcpartments. Additionally, our dedication

to improving operational efficiency was lurther undcrscored by the creation of a robust IC'['policy, which aligns

with our stratcgic goals and supports our digital translormation efforts. '['hese accomplishments reflect our

ongoing commitment to cxcellcncc and our proactivc approach to addrcssing both current and future challenges.

Ilusiness llcvicrr

'fhe LJnit has cnhancccl thc supply ol'science cquipmcnt and matcrials, supporting S'l'lJM education and thc

Competency-Based Curriculum (CIIC) in schools. Our product range includes assorted laboratory equipment and

materials and a diverse setection of institutional furniture designed to meet the needs of educational institutions.

These include desks, chairs. and laboratory benches tailored to support effective learning environments. SEPU

continues to grow its pr<lduct portlolio in diffcrent scgments through partnerships with the Centre for

Mathematics, Scicrrce & 'l'ochnology ol' Iiducation in Africa (CIrMn S'l'liA) and 'l'echnioal and Vocational

Education and 'l'raining ('l'VE'l'). Our collaboration with thc National Govcrnment Clonstituency Developmcnt

Fund (NG-CDF) has expanded thc distribution of our products. including institutional furniture, to underservcd

areas. enhancing the learning environment in these regions. Partnering with the Kenya Secondary Schools Heads

Association (KIISSFIn). the Kcnya Primary Schools Ileads Association (KIIPSHA) and the Kenya Private

Sch<lols Association (KPSA) has tacilitatcd thc integration ol'our institutional lurniturc into schoolcnvironmcnts.

improving studcnt comlort and lcarning outcotxcs it has also ensurcd that schotlls have acccss to quality scicncc

equipmcnt. matcrials. and irrstitutiorral lilrrriturc. rtrccting thcir spccilic rcquircmcnts and supporting thcir

educational goals. Wc rcgularly rcvicrv ancl updatc our product ofl-crings to cnsurc thcy mcet the latest educational

standards and institutional necds.

SIrPl.J remains committed to supporting governmcnt policies and initiativcs: Wc havc actively implcmented the

policy requiring 30%o of procurement ordcrs to be allocatcd to youth, women, and persons with disabilities. 'fhis

approach supports inclusivity and divcrsiljes our supplicr basc, cnsuring equitable opportunitics across our supply

chain.

Performance Revicw

'f'he Unit recordcd a loss of Kshs 41,14 in the financial ycar 202412025. compared to a profit of Kshs 12,507,153

in 202312024. 'lb acldrcss this <l<lwnturn and cnhancc pcrlilrmance. thc Ljnit will inrplemcnt targeted stratcgics,

including comprchcnsivc aclvcrtising across nrultiplc rncdia platlirrrns and the recruitrncnt o1'proactivc,

commission-basc<J sales pcrsgnncl ll.om various countics. Additionally. wc rvill strcngthen stakcholdcr

.xx ll
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cngagement and increasc visibility through participati<ln in sclrool activitics. such as sponsoring items lor the

Kenya Music Festival.

Despite the financial challenges faccd, the Unit rcmains committed to improving internal operations, expanding

rcvenue streams, and executing the set strategies effectivcly. Guided by sound leadership and strategic focus, we

are confident in restoring financial stability, ensuring long-term economic sustainability, and contributing

meaningfully to the country's growth.
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Sales Performance Overview at a Glance
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Pcrfilrmance Contract and Approvcd Iludgcts

In thc financial year 202412025. SllPtJ crrtcrcd into a ncgotiatcd pcrltrrrnancc colltract with thc Government ol'

Kenya, establishing targcts aligncd with thc Stratcgic l>\an2023-2027 and thc l;ourth Mcdium-'l'erm Plan (MTP

lV)2023-2027, as well as thc approvcd budgets.'l'his alignrncnt cnsurcs that thc sct targcts dircctly support thc

strategic objectives outlined in the Strategic Plan, thcreby lacilitating the achievement o[ the organization's

broader goals for the ycar.

Strategies for improving revcnuc and servicc delivery:

l. Upholding the Unit's Vision: The Unit remains committed to becoming a leader in providing and supplying

high-quality science teaching and learning materials within the region.

2. Ilxpanding thc Customcr llasc: Managcmcnt is irrtcnsifying salcs promotion and marketing efforts targcting

public schools, privatc schools. norr-prolit orsanizations. and othcr institutions to drivc rcvcnuc growth.

3. Ileviewing thc I'ricing Structurc:'l'hc l.-Jnit is undcrtaking a conrprchcnsivc rcvicw ol'its product and servicc

pricing to ensure accuracy, competitivcness, and cost-effectiveness.

4. Enhancing Inventory Management: Efforts arc underway to strcamline invcntory control to improve cash

flow, minimize capital tied up in slow-moving stock, and mitigate potential losses arising from expired or obsolete

invcntory.

5. Strcngthcning Collaboration and I'artncrships: 'l'he Linit will lbster strategic collaborations and partnerships

with stakeholders, industry players, and development partners to leverage expertise, share resources, enhancc

innovation, and expand market reach.

Appreciation

Wc sinccrcly appreciatc our tloard ol' I)ircctors lor thcir cxcmplary stratcgic leadcrship and vision, our

management team and staff lur thcir unwavcring conrmitnrctrt ancl tcamwork. and tlur customers ltlr their

continued trust and support ol'our products and initiativcs. Wc also cxtcnd our gratitudc to all stakeholders,

particularly the Ministry of Education and the State Depa(ment o[ [iarly Learning and Basic Education, for their

generous grants and confidence in our mission. As wc look ahead, wc rcmain committed to strengthening thesc

partnerships, enhancing our operations, and dclivering greater value to all our stakeholders.

Ma gt) r
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9. Statement of Performance against Predetermined Objectives for FY 2024125

Under Section 8l Subsection 2(l) of the Public lrinance Management Act, 2012 requires the Accounting Officer

to include in the financial statcment a statcment of the national government entity's performance against

predeterm i ned obj ectives.

The Unit has seven strategic pillars in its 2023-2027 Strategic Plan. 'fhese strategic pillars guide the preparation

of annual work plans and form the basis for quarterly and annual performance assessments.

SEPU's Strategic Pillars (2023-2027) arc as l'ollows:

l. Design. manufacture. and produce equipment and materials for inclusive STEM education in schools and

collcges.

2. Increase sales ol'cquipment and matcrials csscntial for S'l'llM cducation.

3. Enhance human capital capacity to cffcctively lulfil SEPU's mandate.

4. Improve infrastructure and ensure elficient administrative services.

5. Strengthen quality management, research, monitoring, evaluation, and learning.

6. Optimize financial resource mobilization and management.

7. Strengthen planning, communication. governance, and compliance.

Assessment of SEPU's pcrformancc against its annual work plan is undertaken quartcrly. In the year under review,

the Unit achieved notable results across its strategic pillars, as outlined bclow.

Performancc Summary Table -FY 2024/25

Strategic
Pill arll' hem el lssues

Objective Key Performa nce

Intlicettors

N urnbcr tl l' lirnr itLrrs

units produccd and

supplied

l:rrsurc aclcc;Llittc

provision ol'

institutional

lurniture to schools

Activities Achievenlents

Enhancemcnt cl l'

Educational

I n frastructu re

l)roduction and

supply o l' dcsks,

chairs, and related

f,urn iture

'l'argel,: 4, 160 pcs;

Achieved: 4,439 pcs

( l0 6% of target

Improving Quality of
[]ducation through

Practical 'l'ools

Provide mobile

laboratorics to

irrcrcasc access to

practical scicncc

education

Number of mobile

laboratories produced

and supplicd

[)esign, f,abrication,

and delivery oI
mobile laboratories to

schoo ls

T.arget: 100 units;

Achieved: l6l units
( I 6 l% of target)
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Ensuring Equal

Access to [-,earnirg

llesou rces

I:quip schools with

sciencc kits to

enhance hands-on

lcarn ing

Numbcr of scicncc

kits produccd and

supplied

I)roduction.

packaging. and

delivery ol complete

sc icncc kits

'l'arget: 130 kits:

Achicvcd: 318 kits

(245% of target)

Sales and Market

lrxpansion

Incrcase sales ol
S-[EM-relatcd

equipment and

materials

'l'otal sales revcnue

generated

Market engagement,

cxh ib itions,

stakeholder outreach

'l'arget: Kshs. I l5M;
Ach ieved: Kshs.

l0l M (88% of
target)

Capacity Uuilding Enhance stal"f skills
to delivcr on

SIiPU's mandatc

Numbcr of staf'l'

traincd in tcchnical

and so li ski I ls

'l'raining workshops,

pccr learn ing,,

bcnchmark ing

l'echn ical and

administrative staff

trained in 3 capacity

dcvelopment

programmes

(iclvcrnan cc,

I)lannin g &,

Compliancc

Strcngthcrr

govcrnaucc.

compliarrcc. and

commun ication

Cornpliancc rcports,

stakcho ldcr

cngagemcnt activitics

I)cvc lopmcnt o I'

con-lpIiancc manuals,

stakcholdcr ftrrurns

Compliance

maintained with all

statutory rcporting

requ irements;

stakeholder

engagement

improved

Key Observations

. llxcceded production targcts lor institutional furniturc. mobilc laboratorics. and science kits, contributing

significantly to thc cnhanccmcnt ol'S'l'l:M cdttcation in Kcnva.

. Sales rcvcnuc I'cll slightly short ol'thc targct (tltl%r). prirlarill cluc to budgctarl constraints in stlmc clicnt

institutions and dclays in procurement pr()ccsscs.

. Capacity-building el'forts improvcd stafl' competcncc in m<ldcrn production techniqucs and customer

engagement.
. Governance and compliance remained robust, ensuring adherence to statutory requirements and effective

stakeholder communication.

Link to Performance Contracts: SI'lPLJ's achicvcments arc directly ticd to thc pcrlbrmancc contracts signed by

management and staff, with targets cascadcd from thc Strategic Plan into dcpartmcntal work plans. [tcgular

monitoring ensured alignment between planned activities, budget allocations, and actual outputs.

xxvl I
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10. Corporate Governance Statement

Vision

'fhe Management

'l-he Managcment implements effective

governance through processes and

po I ic ies I in ked to the core values and

ethics as stated in the code of ethics which

was revised based on the Leadership and

Irrtcgrity Act 2012. Corporate govcrnance

is a k.y clcntcnt contributing to thc School

l:quipment l)roduction [Jnit's business

SUCCCSS.

The Board

'l-he Board of Directors are responsible for

providing ovcrall leadership through

oversight, rcvicw and guidance in addition

to setting the strategic and policy direction. It is the primary decision-making organ for all policy matters of the

Unit. The Board is endowed with the appropriate knowledge and experience to perform its duties effectively.

'l'hc Board continucs to olTcr ovcrsight and rcvicw malters rclatcd to their duties including the Unit's strategy,

financial performance, corporate govcrnancc, cnsuring maintenance ol a sound intcrnal control system and risk

managcment ll'amcrvork. dclcgatir:n ancl rlorritoring ol'tlrc authority lirr cxpcnditurc and commitmcnts.

v
7l>ts.o
(r)

.a
q)

rl
P
U
U

/
Strategy

Boiud,Supcn isory

02

Values ancl

Ethics

01
anagement

Board, and

Cornnrittees

Risk and

Perfbrmance

Management

05

04

Illorritoring and

internal control
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Iloard Composition.'l'hc lloard has ninc (9) mcmbcrs: 'l'hc (lhairmarr. Indcpcrrdcnt ntcmbcrs. a llcprcsentative

o[thc Principal Sccrctary, Ministry of I:ducation. National 'l'rcasury. [)ircctor (icrrcral National Cornmission lor

Science and Technology lnnovation, Chief llxecutive Officer (KICD) and Managing Director as per the Company

Act Cap 486 of 1976 that established SEPLJ.

S/No Name I)es i gn Date Of
(l u rrcnt
A ppointment
( I)d/M m/Yvv)

Du ration
(Yrs)

Date Of
Ilirth
(Dd/Mm/
Y'yy)

(l cnder Pwd I.,th n icity

l Hon. Elisha K
Busienei

Chairperson 08/ l t 12024 3 05/ l 211972 M NO Kalen jin

2. Ms. Dorcas
Kimwetich

Member 221 | I12024 3 2410t 1t972 l: NO Kalenj in

3 Prof. Walter Oyawa Membcr 09102t2022 3 23108i I 965 M NO Luo

4. Prof. Solomon
Nqahu

Member 0910212022 3 2t 1041t977 M NO Kikuyu

5 Dr. Robert G
Ndegwa

Mcrnbcr 0610(t12024 -) 03t0411970 M NO Kikuyu

(t Ms. Qamar
Mohamed

Member t 5lt I12024 1
J I 0/03/ 1989 I; NO Swah ili

7 Ms. Herina Okiro Membcr 22il I12024 1
J t 61051t970 J; NO Luo

tt Mr. Justus Kiunga Member 22lt I12024 3 041071t986 N{ NO Meru

9 Dr. Johnstone
Ochuma

Member 28t09t2023 3 t 6106l t969 M NO Luo

l0 Mr. Edwin Murimi Member 9t0212022 3 t5nvt976 M NO Meru

The role of Chairman and Managing Director.

'fhe separate roles of the Chairman/ Chairperson and Chief Exccutive Officer are clearly defined in the Board

Charter as well as for the strategic direction and general policy guidance. The Board has delegated the conduct of
the day+o-day business to the Chief Exccutivc Officer.

Induction Process for New Directors: Ncw l]oard mcmbcrs undergo a structurcd induction process that provides

them with a comprchcnsive understanding oIthc [Jnit's govcrnancc policics. stratcgic objectives, and operational

priorities. This ensures that new members are equipped to contribute effectivcly to Board discussions and

decision-making.

Board Evaluation and Performance

The Annual Board Evaluation has been conducted. The purpose of the Annual Evaluation is to assess its

effectiveness in discharging its mandate. 'l'he process entails a self-evaluation lor each director and the

chairperson to the board on overall board interactions, conduct of business mcetings and evaluation of the

managing director.
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Board Remuneration

During the ycar, the Board o[ Directors rcceived a total rcmuneration of Kshs 10,981,491, comprising sitting

allowances and reimbursable expenses, in line with approved government guidelines.

Board Succession Plan

-l'he 
Lloard will put in placc a succcssiorr plan lbr both the Iloard and the Managcment, and review the same

regularly.

Communication I'olicy

In line with the Mwongozo Code ol'(iovernance, the Company maintains a communication policy that ensures

the timely, accurate, and transparent dissemination of information to all stakeholders, thereby fostering

accountability and stakeholder confidence.

Governance Audit:

An annual internal governance audit is conducted to assess the effectiveness of the Unit's governance practices,

risk management strategies. and internal controls. This audit ensures that the Unit's governance processes are

aligned with regulatory standards and best practiccs.

Board Committee

'fhe Board has in place threc principal committees to ensure thc eflective discharge of its duties. These operate

within well-dcfinecl tcrms ol'rcf'crcncc. which arc rcviewcd rcgularly to cnsure compliance with requirements as

well as relevancc to business stratogy. 'l'hc cornmittecs report to thc lrull tloard on all duties assigned. During the

period under review, thc committccs in placc includcd thc lJoard Audit Committec, 'l'echnical & Rescarch

Committee & Board lrinancc, Iluman llesource & General Purposes Committee as follows;

The Audit & Risk Committee Attendancc

Numbcr of meetings hetd during FY;2112412025 !'rom l't .Iuly 21124 to 27rh October 21124

Name I)ositio n No. of meetings held.

Mr. Andrew (iesora Clhairpcrson I out ol- I

Justus Kiunga Membcr I out ol' I

Prof. CI'A IrA Sololnott Ngahtt, Menrbcr I out ol' I

l)r. I{obcrt Ndcgrva Mcnl bcr' I out ol' I
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Numbcr rrf mcctings hcltl tluring ltY;2112412025 [ronr 2tl'r'Octobcr 2025 to 30tr'.lunc 2025

I'ositio n

Iloard Finance, Human Resourcc & Gcneral Purposcs Committcc Membcrs'Attendance

Numbcr of meetings hcld during FY;202412025From l'r.Iuly 2024 to 27rh October 2024

l)osit iorr

Number of mectings held during FY;2024/2025 from 28th Octoher 2024 to 30th June 2025

N/I] : [)r. Johnstone Ochurna is an Altcrnatc l)ircctor to thc CIrO/l)ircctor ol KICI)

Namc No. ol' mcetings heltl.
Justus Kiunga C ha irperson 3 out of 3

Ms. I Icrina Okiro Mcrnbcr 2 out of 3

Prof. CPA IrA Solomon Nsahu, Pht) Mcnlbcr 3 out of3
Ms. Qarnar Mohamcd Mcrnbcr 3 out of 3

Dr. ltobcrt Ndcgwa M cnr bcr 2 out of3

Nlntc \o. ol'nrcctings hcltl
I lassan Shcikh Mohamcd C hairpcrsorl 2 out of- 2

Dr. Johnstone Ochuma Mcmbcr 2 out of 2
Prof. CPA [rA Solomon Ngahu, Ph[) Mcmbcr 2 out of 2
Prof. Walter Oyawa Mcmbcr 2 out of2
[)r. .loel Mabonga Phl) Managi n g Di rcctor/C I1O 2 out of 2

Name Position No. of meetings held.
Ms. l)orcas Kimwctich Chairperson 2 out of 2
[)rol. CI'}n I;n Solonlon Ngaltu. I'}h[) Mcrnbcr 2 out ol'2
Prof. Waltcr Oyawa Mcnr hcr' 2 out of'2
[)r. .lohnstonc Ochutna Mcrnbcr 2 out ol'2
Ms. Qarmar Mohamed Membcr 2 out of2
I)r. .loel Mabonga. I'}ht) Managine [) i rcctor/(' I :o 2 out of 2
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Board Technical & Research Committcc Members'Attendance

Numbcr of mcetings held during \-Y:202412025 Fr<lm l't July 2024 to 27th October 2024

Number of nrcctings heltl tluring \-Y:2ll24l2l)25 F rrtnr 2tltr' Octob cr 2(121to 30tl' .lunc 2025

I. u ll lloa rtl

Attcnda ncc

Number <rf mcetings hcltl tluring 21121121125 fronr 27th Octohcr 21124 t<t 3011'.lunc 2025

Name I'ositio n No. of meetings held.

Ms. Dorcas Kimrvetich C hairperson loutof l

Justus Kiunga Mcmbe r I out ol' I

Dr. Johnstone Ochuma Mcmbcr I outtlfl
Dr. Joel Mabonga Managing I)ircctor/ CI:O I out ol' I

Name Position No. of'ntectings held.

Ms. Herina Okiro C hairpcrson 2 outol'2
Ms. Dorcas Kimwetich Membcr 2 out ofz
Justus Kiunga Mcmber 2 out of2
Dr. Gichuhi Ndcgwa Mcmbcr 2 oLrt ol'2
[)r. Jocl Mabonga Managing [)ircctor/ CI :o 2 out ol'2

Namc l)os it io n N o. ol' rttcctings ltcltl.

IIon. I:Iisha K [Jusicnci C hairpcrson 4 out o l'4

Ms. Dorcas Kimwetich Member 4 out of'4
Dr. Robert Ndegwa Membcr 3 out of4
I)roL CPA IrA Solomon Ngahu, Ph[) Mcmber 4 out of4
Mr. Justus Kingirwa Kiunga Mcmbcr 4 out of4
Dr. Johnstone Ochuma Mcmber 4 out o['4

Prol-. Waltcr Oyawa Mcmbcr 4 out o l'4

Ms Qamar Moharncd Mcrnbcr 4 out ol-4

Ms. I-lerina Okiro Mcmbcr 4 out of4
Dr. Joel Mabonga Managing [)ircctor/ CI]O 4 out o l'4
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Numbcr lloard and Committcc nrcctings, datcs antl attcndancc tluring2ll24l2025

Meeting l)ay of the Week l)a tc
-l'ime

I F'ull lklard Mceting Irriday

Monday
.I'hursday

'['uesday

'f uesday

Wednesday

Monday

12.07 .2024

I 4. I 0.2024

24.10.2024

03 . 12.2024

14.0 t .2025

29.0 I .2025

14.04.2025

9.00 a.m

9.00 a.m

9.00 a.m

9.00 a.m

9.00 a.m

9.00 a.m

9.00 a.m

2 FinAnce, IIumAn lLesource &

General I'}urposes Com mittce

-['hursday

Irriday

Monday

'l'h ursday

I l .07.2024

I l.l 0.2024

I 3.0 t .2025

10.04 .2025

9.00 a.m

9.00 a.m

9.00 a.rn

9.00 a.m

3 'l'ech n ica I & Itesca rch Cont nl ittce Wcdrrcsday

[rriday

Wednesday

09. 10.2024

10.0 I .2025

09.04.2025

9.00 a.m

9.00 a.m

9.00 a.m

.t Audit& Risk Committee 1'uesday

'l'hursday

1'uesday

Irriday

08.10.2024

09.01 .2025

08.04.2025

I 1.04 .2025

9.00 a.m

9.00 a.m

9.00 a.m

9.00 a.m

NOTE: 'l'herc werc spccial board nrcctings that rvcrc attcndccl b1' somc boarcl rncrrrbcrs to addrcss issucs that

nceded immcdiatc attcntion and discussiorrs as lbllou,s: 'l'hc 
signin-rr ol'tlrc l)crlirrnrancc contract and l:ngagcrncnt

meetings with the Parent Ministry on mattcrs aflccting the organization.
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I l. Management Discussion and Analysis

Operational and Financial Performancc

For the year under review, the LJnit rccordcd a net loss of Kshs 40.1 million, rcflecting a decline in overall financial

performance compared to the previous year. Sales revenue decreased slightly from Kshs 102 million to Kshs l0l
million. largely due to subdued market conditions in the education sector.

ln response. the Unit has intensified targeted marketing and sales strategies aimed at increasing visibility and

markct pcnctration within cducational institutiorrs.'l'hcsc initiativcs arc cxpcctcd to cnhancc sales perlbrmance

and restorc prolitability irr thc tncdiultr tcrnt.

Sales Revenue Performance (Kshs Million) - Last Five Years

Financial Year Sales'farget Actual Sales Va ria nce "lt Achievement

2024125 I I 5,000,000 I 0 I ,129,,846 -13,870, 154 87.9%

2023124 5 0.000.000 | 02.07 5 .7 4l 52,,07 5 ,7 4l 204.2%

2022123 3 0,000,000 36,0 I 1,721 6.0 I I .721 t20%

2021 122 40,000,000 22,039,249 -17 ,960,7 5 I 55. t%

202012t :j 0.000.000 25.960.696 -4.03 9.304 86.5%

Sarle s r('rlen ue 1ter[ornlilll cc( larsl [ive ]'ears)
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! Actual (360u?21) I Budget (sooooooo) ! nctual (r0207s741) I Budget (U5oo(x)00) ! aaual (1011298116)

xxxlv

t

a

t



,
,

scll0ol, IrQUI IDIII IIN'T IDIIOIDU(I'ION IINII''
/lNNl,'.lL lltsI'OIII' rt l.'IN^tN(ll,ll., ST.lTIttl IiN'l'S
l.'Otl TltIt l'lN,lN(ll.ll., l'D,lll tiNt)till :10 JUNIi 2(025

Operational and financial performance review

F)xpenditurc Analvsis

F'ina n cia I Yca r Iixtrcntlit u rc ( Kshs. )
(J rorvth ("1,)

2020121 58,801 ,281
2021122 66.,725,080 13.5'2,

2022123 9l ,972,152 37 .t]"1,

2023t24 135 .497,353 17.3"1,

202412s I 86 ,787 ,073 37 .tJ"l,

tlxpenditurc increased consistently over the fivc-year period, rising by 217.6% lrom IrY 2020121 to FY

2024125. The groMh was mainly attributed to expanded production activities, increased personnel-related costs,

and higher depreciation expcnses arising from the revaluation of assets to reflect their current fair values.

I'rofi 'l'rc n tl

'l'he LJnit recorded fluctuating profitability ovcr thc years. 'l'he cxccptional perfiormance inI:Y 2021122 was driven
by high-margin orders and efficient cost control. However, profitability dcclined in IrY 2024125 due to a steep risc

in costs, particularly raw materials, insurance. and maintenance, rcsulting in an overall loss margin of 4l.2Yo.

Strategic Obiectives

I'he tJnit's core stratcgic obiectivcs rcrnain ltlcLtscd on

l. Marketing and supplying laboratory chemicals. equipment, and matcrials lor inclusive SI'EM education

2. Modernizing the production line through invcstrncnt in advanccd rnachincry.

3. Promoting the adoption of emcrging technologics in cducational equipment production.

4. Manufacturing and supplying physical and visual aids for S'l'llM subjccts.

5. Fostering innovation and rescarch in S'l'lrM educational matcrials.

6. Collaborating rvith stakeholders for capacity-building and improved S'l'UM adoption.

7. Enhancing market share and brand visibility through targeted promotion.

8. Improving customer experience and corporate image via CSR initiatives.

L Strengthening staff competencies for superior service delivery.

I) ro l'itl(l ,oss)

4,142,7 54

I'rofit Margin ("1, tlf
Ilcvcnuc)

15.9 6"1,

I,'inancial Ycar

202012t

5 5,82 8 ,219 253.3"/o202t 122

16.1'.Y,2022123 16.,61 3,788

12,507 ,l 53 12.3"1,2023124

(11 .2"h)202412s (40,16 1,324)
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Key Projects and Invcstments

During the year. the Unit:

. Expanded its product range to include mobile laboratory solutions lor junior schools

. 'fhe Unit installcd 6 laboratories in various learning institutions.

. Prooured two computcrs to incrcasc cflicicncy.

Major Risks and Mitigation

Itis k F-acto r I nr pact Mitigation Stratcgy

I Budgetary cuts in the

education sector

Rcduced sales ordcrs Diversify the market to private institutions

and regional exports

2 Competition lrom low-cost

imports

Price pressure Dilferentiate through quality, warranties

i.c rcpairs or replacement of the products

that fail to meet certain quality standards,

and after-sales service.
.}
J li'urnDelayed payments

institutions/ schooIs

Cash flow strain Strengthen debt collection processes and

negotiate bettcr crcdit terms

Compliance with Statutory ll,equircments

The Unit endeavours to comply with all statutory and regulatory obligations. As at year-end, the following arrears

existcd as a rcsult ol'assessmcnt carricd out within thc institution during thc llnancial year, the management is

committed to clear thc arrcars:

. Income Tax: Kshs 15,826,749

. NSSF: Kshs I ,681,729

Sector and Economic Review

'fhe Kcnyan cconomy grew at an estimated 55% in the year, with education sector funding increasing modestly.

However, delays in disbursements to public institutions and competing budget priorities alfected procurement

timelines for laboratory and tcaching cquipment.

Future Outlook

Management is optimistic that ongoing marketing campaigns, the introduction of Mobile laboratories, Science

kits. ancl cxpansiep into thc I:ast All'ican rcgional markct rvill boost rcvcnue. I)igital markcting willbe intensified

to capturc youngcr dcrnographics irr dccisitln-making rtllcs withitr schtltlls and collcgcs.
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12. Environmental and Sustainability Reporting

'l'hc tJnit cmphasizcs prornoting positivc social and cnvironmcntal changc within thc communities whcrc it

opcratcs to uplili Iiving standards. It rcnrains committcd to advancilrg social. cconotnic, govcrrrancc. and

cnvironmcntal sustainability as part ol'its long-tcrrn stratcgic goals.

Sustainability Strategy and l)rofilc

'l'he Unit's sustainability strategy lor the financial year 202412025 underscores its commitment to environmental

stewardship, social responsibility, and strong governancc (liSG). 'l'his approach places stakeholders at thc centre

of operations, fbcuscs on dclivcring rcsults rcsponsibly, and lostcrs partnerships with schools and institutions that

share a passion for protccting the planet. 'l'he Linit recognizes that sustainability is not only a moral obligation but

also a driver of institutional resilience and competitiveness. Key initiativcs undertaken during the year includcd:

L social Rcsponsibility (CSR Activities): 'l'he LJnit implcmentcd several community-focused initiatives

aimed at promoting education. social wclfarc. and cnvironmental awareness.

Notablc activitics i rrcIudcd

il.

Support to educational institutions through thc donation ol'school cquipmcnt and materials to

enhance practical learning and training.

Tree planting and environmental clean-up drives in collaboration with local schools and

community groups. contributing to climate action and cleaner surroundings.

Employcc voluntcer and wellness programmcs promoting staff cngagement, tcamwork, and

wcllbeing.

These CSR efforts had a measurable positive impact on the community by improving access to educational

resources, promoting environmental conservation, and strengthening the Unit's relationship with key

stakeholders.

2. licon<lmic Pcrformancc:
Sustainability principlcs wcrc cmbcddcd in thc []nit's opcratiorrs to slrpport llrrancial growth whilc

upholding integrity and accountability. Investmcnts in sustainablc technologies and prudent resource

management enhanced opcrational cfficiency and rcduced waste.

3. Governance and Reporting:
The Unit continued to uphold transparcncy and accountability through rcgular sustainability

performance reporting and compliancc with cthical and regulatory standards. Governance frameworks

were strengthened to ensurc cffcctivc oversight oIenvironmental and social initiativcs.
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4. Environmental Initiativcs:
The Unit pursued ellorts to reducc its environmental lootprint by adopting energy-efficient technologies,

implementing waste reduction and rccycling programs, and promoting the use of renewable energy

sources. These measures contributcd to improved resource managcment and long-term ecological

sustainability.

Social

Governance and

the./bcus.fbr 2021/2025 is tikely lo involve scaling up these initiutives, strengthening slakeholder engugemenl,

and aligning with global sustainabilily "'tandards und frunteu'orks.

xxxvi i i
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In line with the Presidential Directive lo grow t 5 hillion trees h.y 2032, SEPU conducted a tree planting exercise

at Gutoori Primar.1, School in Man.t,utto Conslituency limbu ('ounly, successfulll' contpleting the second ancl

finot phase of its 6,000-seeclling torget hy -l|tt' June 2025.

I
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l. Flnvironmcntal Perfornla ncc

SEPU pursue innovations that improve environmental performance across thc production operations. 'l'his

commitment to sustainability is built into the way we manage our work. Our Operational Excellence Management

System establishes standards and objectivcs that extcnd from the organization level to the stakeholders, allowing

our businesses to focus on the localized risks and potential environmental issucs at specific opcrating locations.

We also ensure that our employees bencflt fiom hcalthicr and salbr working conditions.
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2. Employee Welfarc

The Human Resources Policy and Procedures Manual is a set of guidelines designed to assist all SEPU staff in

undertaking their operational responsibilities without impediment or conflict as follows; -

. Policies and Procedurcs flor Attendancc

. Employee Conduct
o Use ol'Company Propcrtl'
o Harassment and [)iscrimination
. Health and Safety
. Communication and expenses, among others.

SEPU is guided by the Occupational Safety and Flealth Act (2007). The Unit's goal in Occupational Safety and

Health is to proactively take prcventive measures to assure employees and other stakeholders of a safe and good

working environment. free ol'accidcnts, injuries and ill-health.

3. Markct Place Practices

(a) ltcsponsihlc Compctition Practiccs
SEPU is committed to rcsponsiblc and cthical cornpctition within thc cducation scctor. l'hc LJnit cnsurcs that

qualilied personncl. with cxpcrtisc in all thrcc scicncc subjccts. arc cngagcd in the production and supply of

quality learning matcrials and cquipmcnt to schools. 'l'hcsc products arc dclivcrcd on timc and in accordancc with

establ ished quality standards.

'fhe procurement departmcnt strictly adhcres to approved proccdurcs and rcgulations whcn sourcing raw materials

and finishcd products, cnsuring lairncss and valuc lor moncy. All clicnt complaints are rccorded in a dedicated

register, and prompt corrcctive action is taken by the responsible officer to ensure client satisfaction.

Additionally, SEPU maintains open communication and healthy relationships with its competitors, fostering trust

and integrity in thc markctplacc.

(b) Responsible Supply Chain and supplicr rclations.

The I.Jnit is committcd to dclivcring high-quality products and services to customers while upholding the highest

standards ol'cthical busincss corrduct. 'l'his inclu<lcs lull compliancc with all applicable laws and regulations

governing learning activitics. as well as accountability lor quality. rcliability. hcalth, safcty, and environmental

stewardship.

f
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To achieve this, the Unit emphasizes robust supplier relationship management practices. Procurement officers

adopt strategic approaches to purchasing, identify and engage critical partners, mitigate supply chain risks, and

enhance overall efficicncy and profitability. 'l'hcsc practiccs cnsurc a rcliablc and sustainablc supply chain aligned

with the Unit's operational and cthical clbjcctivcs.

(c) Responsible Marketing and Advertisement
SIlPLJ markets and advertises its products through various forums. [ror instance, through Education magazines,

face-to-face visits to schools, distribution oI brochures with picturcs of products and services offered and

attending annual confercnccs i.c Kenya Sccondary Schools Ileads Association, Kenya Primary Schools Ileads

Association and Kenya Private Schools Association in which the [Jnit gets the opportunity to do prescntations of

its product range and services and sensitize the practicing teachers on the latest products in the market

recommended to be used in schools.

(d) Product Stewardship

StjPLi ensurcs an approach to managing lhc cnvironmcntal impacts ol'dil'l'crcnt scicrrtific products and rnatcrials

at different stages in their production, use and disposal. The Unit sees to it that those involved in producing and

sclling products have a shared responsibility to ensure that those products or materials arc managed in a way that

reduces their impact, throughout thcir lifecycle, on the environment and human health and safety. This approach

focuses on the product itself, and everyone involved in the lifespan of the product is called upon to take

responsibility for reducing its environmental, health, and safety impacts.

4. Community Engagements

Our commitment to stakcholders is to improve the quality of learning in schools as they arc central to our corporate

identity. l'he LJnit always cndcavours to havc a positivc impact on society by improving the way teaching is done,

especially the application of learning and tcaching aids in S'l'l:M-rclatcd subjccts. Our CSR programmc locuses

on education as a key enablcr of society's translbrmation.

'l'he Unit has maintained a clean environmcnt by establishing a committee that ensures waste is properly disposed

of to enable the environment around to be clean, secure, and sustainable as per the Environmental Management

Coordination Act (EMCA).
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13. Report of the Board of Directors
'fhe Directors submit thcir report t<lgcthcr with thc auditcd l'inancial statements lor thc Year ended 3Oth June 2025,

which disclosc thc statc ol'allairs ol'thc Cornpany.

i.) I'rincipal activities

'l'he principal activities of thc company are t)csigning, Producing and Selling science educational equipment and

Chemicals.

ii.) Resu lts

The results of the entity for the year ended 30th June 2025 are set out on page I . Ilelow is a summary of the profit

or loss madc during the year.

l'he rcsults lor the financial year show a net loss bclore tax of Kshs 41,140.984, compared to a net profit of Kshs

12,507,153 reported in thc previous financial year.'l'he dccline in pcrformance was mainly due to increased

operating and stafl-rclatcd expcnscs, couplcd with higher dcpreciation charges arising from the revaluation of
assets undertaken during the ycar.

I)espitc thc downturn. the cntity rnaintaincd stablc revcnLrc lcvcls. dcmonstrating resilicnce in its operations.

Managcrncnt rcmains cornrnittcd to cnhancing cl'ficicncy. strcngthcnirrg cost corrtrol mcasurcs. and improving

productivity to restorc prolitability in thc cornirrg linancial ycar.

iii.) Dividcnds

The Unit has not recommended any dividend remittance to the National Treasury for the financial year ended 3Oth

June2025. 'l'his decision reflects the Unit's financial performance during the year, in which a loss was recorded,

and aligns with the principles of prudent public financial managemcnt. The Unit remains committed to restoring

profitability and oontributing to national revenuc in luturc pcriods.

iv.) Directors

'l'he mernbers of the Board of Directors who scrved during the year are shown on page vi. In accordance with the

Regulation of the [Jnit's Articles of Association.

v.) Autlitors

'l'he Auditor-General is rcsponsiblc lbr thc statutory audit ol'thc tJnit in accordancc with Article 229 of the

Constitution of Kcnya and thc Public Audit Act 2015.
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14. Statemcnt of Directors' Ilesponsibilities

Section 8l of the Public Finance Managemcnt Act. 2012 and the provisions of the Companies Act (Cap 486,

Laws ol'Kcnya)rcquirc thc I)ircctors to prcparc llrrancial statcmcnts in rcspcct ol'thc company which givc atrue

and lair view ol'thc statc ol'al'lairs ol'thc l.Jnit at thc end ol'thc tinancial ycar or pcriod and of its opcrating rcsults

fbr that year or perio<1. 'l'hc I)ircctors arc also rcquircd to cnsurc that thc cntity kecps propcr accounting records

that disclose, with reasonablc accuracy. thc linancial position ol-thc LJnit and to safeguard the assets of the Unit'

'fhe Directors are responsible for the preparation and presentation of the entity's financial statements, which give

a true and fair view of the state of affairs of the entity as at thc end of the financial year ended 3Oth June 2025.
'l'his rcsponsibil ity includcs:

i. Maintaining adequate flnancial management arrangements and ensuring that these remain effective throughout

the reporting period;

ii. Maintaining proper accounting records that disclose. with reasonable accuracy. the financial position of the entity

at any given time;

iii. Designing, implemcnting. and maintaining intcrnal controls rclcvant to the preparation and fair prescntation ol'

thc Irrrancial statcmcnts ancl cnsuring that thcl,arc licc liom nratcrial rnisstatcnrcnt. whcthcr due to fraud or crror;

iv. Sal'cguarding thc asscts ol'thc cntity:
v. Selecting and applying appropriatc accounting policies; and

vi. Making accounting estimates that are reasonable and prudent in thc circumstances.

'fhe Directors accept rcsponsibility for thc cntity's financial statcments, which have been prepared using

appropriate accounting policics supportcd by rcasonable and prudcnt.iudgmcnts and estimates, in conformity with

thc lnternational Irinancial lteporting Starrdards (IFRS) and in thc manner required by the Public lrinancc

Managemcnt Act, 2012 and the Companics Act (Cap 486, Laws of Kenya).

The Directors are of thc opinion that the lJnit's financial statements give a true and fair view of the results of its

opcrations for the lrnancial ycar endcd 30th .lune 2025, and of its financial position as at that date. The Directors

Iurther confirm the complctcncss ol'thc accounting rocords rnaintaincd lbr thc [Jnit, which havc been relicd upon

in the preparation of thc llnancial statemcnts. as rvcll as thc adcquacy ol-thc systcms ol'internal financial control.
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Statemcnt of Dircctors' Responsibilities (Continued)

In prcparing the financial statcments, thc [)ircctors have asscsscd thc cntity's ability to continue as a going concern

and arc satisfied that it is appropriatc to adopt thc goirrg conccrn basis in preparing thc linancial statements.

Nothing has come to thc attcntion ol-thc I)ircctors to indicatc that thc cntity will not rctnain a going conccrn lbr

at least the next twelvc months lrom the datc of this statement.

Approval of the financial statements

'fhe Unit's financial statements were approved by the Board of Directorson2910812025 and signed on its behalf

by:

fY).rW*rr--v\7rrF
I)r. frd ivlabonga

Managing l)irectorl Sccretary to the lloard

|\

Ilon. Iilisha K. lJusicnci

Chilirman lloard of l)irectors
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REPORT OF THE AUDITOR-GENERAL ON SCHOOL EQUIPMENT PRODUCTION
UNIT FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financia! reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together.constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of the School Equipment
Production Unit set out on pages 1 to 34, which comprise the statement of financial
position as at 30 June, 2025, and the statement of profit or loss and other comprehensive
income, statement of changes in equity, statement of cash flows and statement of

Report ofthe Auditor-General on School Equipment Production Unilfor the year ended 30 June, 2025
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comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. ! have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of School Equipment Production Unit as at 30 June, 2025
and of its financia! performance and its cash flows for the year then ended, in accordance
with lnternationa! Financial Reporting Standards and comply with the Public Finance
Management Act, 2012.

Basis for Qualified Opinion

1. lnaccuracies in the Statement of Cash Flows

Review of the statement of cash flows revealed the following misstatements;

i. The statement reflects prior year operating outflows of Kshs.135,497,353 which
varies with the operating outflows of Kshs.27,664,536 reflected in the audited
financial statements, resulting to unexplained variance of Kshs.107,832,817;

ii. The statement reflects prior year net increase in cash and cash equivalents
amounting to Kshs.6,546,963 instead of the re-casted amount of Kshs.84,407,398,
resulting to a variance of Kshs.77,860,435 which was not explained or reconciled;

iii. Note 26 to the financial statements reflects cash used in operations for the prior
year amounting to Kshs.29,241,046 while the re-casted amount is Kshs.9 ,319,243,
resulting to unreconciled variance of Kshs.19,921,803.

ln the circumstances, the accuracy, completeness, presentation and disclosure of the
statement of cash flows could not be confirmed.

2. Anomalies in Presentation and Disclosures of the Financial Statements

Review of the annual report and financial statements revealed the following presentation
anomalies;

i. Review of the statement of comparison of budget and actual amounts revealed
material adjustments between the origina! and final budgets as shown below; -

Item Original Budget
(Kshs)

Adjustments
(Kshs)

Final
(Kshs)

Budget

Sale of goods 66,130,000 48,870,000 1 15,000,000

Transfers from
Government 130,000,000 10,000,000 120.000,000

However, Management did not provide Notes to the financialstatements to explain
significant adjustments to the original budget as per the requirement of Section 81
of the Public Finance Management Act, 2012;

Report ofthe Auditor-General on School Equipment Production Unitfor theyear ended 30 June,2025
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Further, Management did not provide explanatory Notes to the financial statements
on significant variances between final budget and actual amounts as per
requirement of Section 81 of the Public Finance Management Act, 2012 on the
following components; -

Component Final Budget
(Kshs.)

Actual
Amounts

(Kshs.)

Variance
(Kshs.)

Percentage
utilization

Compensation of
employees 61,556,000 77,837,696 16,281,696 126
Other payments 148,022,000 82.1 86.355 65,835,645 56
Capital expenditure 11 ,995,000 1,586,000 10,409,000 13

The statement of comparison of budget and actua! amounts reflects final revenue
budget of Kshs.235,000,000 against an expenditure budget of Kshs.221,995,000,
resulting to a deficit budget of Kshs.13,005,000. This was contrary to Regulation
33(e) of the Public Finance Management (National Government) Regulations,
2015 which provides that the total budgeted revenue shall cover total budgeted
expenditure;

The ageing analysis of trade and other payables disclosed in Note 25(a) to the
financial statements reflects total trade and other payables balance of
Kshs.21,650,186. However, the statement of financial position reflects trade and
other payables balance of Kshs.S3,532,547, resulting to unexplained variance of
Kshs.31 ,882,361 ;

The ageing analysis of trade and other payables disclosed in Note 25(a) reflects
prior year totaltrade and other payables balance of Kshs.7,209,566. However, the
statement of financial position reflects prior year trade and other payables balance
of Kshs.12,760,205, resulting to unexplained variance of Kshs.5,550,639;

Management did not disclose for each class of provision, the carrying amount at
the beginning and at the end of the period, additional provisions made, amounts
used, unused amounts reversed and increase during the period in the discounted
amount arising from the passage of time as provided in the reporting template;

No explanatory Note on financial risk management was disclosed;

Ageing analysis on receivables disclosed in Note 19 to the financial statements is
indicated in days instead of years as follows; less than one year, between one to
two years, two to three years and over three years;

The statement of performance against predetermined objectives was not
supported by a report on the achievements disclosed in the statement;

The governance audit report on those charged with governance was not provided
for audit review;

The reconciliation of tax expense/credit to the expected tax based on accounting
profit was not disclosed;

Report of the Auditor-General on School Equipment Production Unil for the year ended 30 June, 202 5
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xii. Note 15(a) to the financial statements reflects other operating expenses as per
cash flows of Kshs.350,000. However, re-computation yielded Kshs.1,883,261,
resulting to unexplained variance of Kshs.1,533,261;

ln the circumstances, the annual report and financial statements are not in compliance
with the approved reporting template.

3. Encroachment on the Unit's Land

As previously reported, the statement of financial position reflects property, plant and
equipment balance of Kshs.687,623,700 as disclosed in Note 16 to the financial
statements. lncluded in the balance is land parcel revalued at Kshs.630,000,000 situated
at Industrial Area, Nairobi allocated to the Unit in 1996. However, the land parcel is yet to
be developed due to encroachment by informal settlers. Management has however
sought assistance from the National Land Commission in order to develop the land. As
at the time of audit in October,2025, no response had been received to indicate the
progress made in reclaiming the land parcel.

ln the circumstances, the ownership and fair statement of the property, plant and
equipment balance of Kshs.687,623,700 could not be confirmed.

4. Misstatement of Intangible Assets

The statement of financial position reflects intangible assets balance of Kshs.2,820,476
as disclosed in Note 17 lo the financial statements after amortization charge of
Kshs.1 ,208,776 for the year under review. Although the software included installation of
eleven (11) modules, it was observed that only two (2) modules had been partially
implemented as at 30 June, 2025. Amortization of software which is not fully
operationalized is contrary to Paragraph 96 of lnternational Public Sector Accounting
Standard 31 which states that, 'amortization shall begin when the asset is available for
use i.e, when it is in the location and condition necessary for it to be capable of operating
in the manner intended by management'.

ln the circumstances, the accuracy and completeness of the intangible assets balance of
Kshs.2,820,476 could not be confirmed.

5. Unsupported Long Outstanding Trade Receivables

As previously reported, the statement of financial position reflects receivables and
prepayments balance of Kshs.132,940,819 which includes gross trade receivables
balance of Kshs.53,854,538 and other current assets balance of Kshs.5,692,650, all
totalling Kshs.59,652,938, and a receivables balance of Kshs.75,086,881 from the
Ministry of Education-State Department for Basic Education as disclosed in Note 19 to
the financial statements. lncluded in Kshs.59,652,938 is trade receivables and staff
advances balance of Kshs.54,964,522, out of which a balance of Kshs.31 ,325,112 or
57% has been outstanding for more than eleven (11) years. However, no supporting
documents were provided for audit review. Further, the balance of Kshs.75,086,881 due
from the Ministry of Education - State Department for Basic Education has been
outstanding since financial year 201812019 but not reflected as a payable in the State
Department's financial statements for the year ended 30 June, 2025. Further, the staff
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advances balance of Kshs.1,109,984 disclosed in Note 19 includes Kshs.840,484 or760/o
relating to staff advances due from employees who have since left the Unit while others
are deceased.

ln addition, Note 19 to the financial statements reflects provision for bad and doubtful
debts balance of Kshs.1,799,001 which represents a decrease of Kshs.30,605,662from
the balance reported in the previous year of Kshs.32,404,673. However, the decrease
was not credited in the statement of profit or loss and other comprehensive income. No
documentary evidence or explanation was provided for the material adjustment of the
provisions for bad and doubtful debts. Management has, however, indicated that a fire
broke out at the Company's Headquarters in 2007 and destroyed supporting schedules
relating to receivables. As a result, recovery of debtors has been affected by lack of
evidence.

ln the circumstances, the accuracy and full recovery of the receivables and prepayments
balance of Kshs.132,940,819 could not be confirmed.

6. Unsupported Long Outstanding Trade and Other Payables

As previously reported, the statement of financial position reflects trade and other
payables balance of Kshs.53,532,547 as disclosed in Note 25to the financial statements.
lncluded in Kshs.53,532,547 is a balance of Kshs.7,209,566 which has been outstanding
for between seventeen (17) years and twenty-nine (29) years and whose supporting
documentation was not provided for audit. Management explained that the supporting
schedules were destroyed by fire which broke out in the Company's Headquarters in
2007. Management had also placed advertisement in the daily newspapers in November,
2016 to inform relevant creditors to present documents supporting the services offered to
the Company but with little success. Further, the balance includes retirement benefits and
gratuity for pension scheme of Kshs.B16,066 and Kshs.1,404,070 respectively with no
movement over the last four (4) years. ln addition, the Unit failed to pay Ksh.1 ,681,729 to
National Social Security Fund without reasonable cause.

ln the circumstances, the accuracy, and fair statement of the trade and other payables
balance of Kshs.S3,532,547 could not be confirmed.

7. Deferred Special Grant

As previously reported, the statement of financial position reflects deferred special grant
balance of Kshs.44 ,167,394 as disclosed in Note 24 to the financial statements which has
been in the books for over five (5) years. Management has not explained why the grant
has remained deferred for over a long time.

!n the circumstances, the accuracy, presentation and disclosure of the deferred special
grant balance of Kshs.44 ,167 ,394 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
Institutions (lSSAls). I am independent of the School Equipment Production Unit
Management in accordance with ISSA| 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
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requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on a comparable basis of Kshs.235,000,000 and Kshs.145,092,488
respectively, resulting to an under-funding of Kshs.89,907,512 (or 38%) of the budget.
Similarly, the Unit spent Kshs.187,819,473 against an approved budget of
Kshs.221,995,000, resulting to an under-absorption of Kshs.34,175,527 (or 15%) of the
budget.

ln the circumstances, the under-performance and under-absorption affected the planned
activities and may have impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the prior year's audit report, several issues were raised under the Report on Financial
Statements, Lawfulness and Effectiveness in Use of Public Resources, and Effectiveness of
lnternal Controls, Risk Management and Governance, respectively. Review of the status
during audit of the Unit in 202412025 revealed that the matters detailed in Appendix I

remained unresolved.

Other lnformation

The Management is responsible for the Other lnformation set out on pages vito xlv which
comprise of Key Entity lnformation and Management, Board of Directors, Key
Management Team, Chairman's Statement, Report of the Managing Director, Statement
of Performance against Predetermined Objectives, for financial year 202412025
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Report of the Board of Directors and Statement of Directors'
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the company's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financial statements or my knowledge obtained in the audit

Reporl ofthe Auditor-General on School Equipment Production Unitfor the year ended 30 June, 2025
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or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Gonclusion

1. Delayed lmplementation of Enterprise Resource Planning System

The statement of financial position reflects intangible assets balance of Kshs.2,820,476
as disclosed in Note 17 to the financial statements. Review of procurement records
revealed that the Unit entered into a contract on 9 June, 2023 with a vendor to provide
Enterprise Resource Planning (ERP) system at a contract sum of Kshs.3,786,200 with a
contract period of six (6) months ending 06 December,2023. However, at the time of
audit in October, 2025, the system had not been fully implemented as only two (2)

modules out of the required eleven (11) had been partially implemented, resulting to
twenty-two (22) months' delay and no contract extensions were provided for audit. This
was contrary to Section 139(2A) of the Public Procurement and Asset Disposal Act, 2015
which provides that, an accounting officer of a procuring entity, on the recommendation
of an evaluation committee or as prescribed in the signed contract agreement, may
approve the request for the extension of the contract period, which request shall be
accompanied by a letter from the tenderer making justifications for such extension.

!n the circumstances, value for money has not been achieved on the software costing
Kshs.3,786,200 and Management was in breach of the law.

2. Failure to Deduct and Remit Public Procurement Capacity Building Levy

During the year under review, Management procured goods, works and services costing
Kshs.72,833,727 but did not deduct and remit the public procurement capacity building
levy totalling Kshs.21,850 (0.03% of Kshs.72 ,833,727). Further, the penalty of 5o/o of the
outstanding levy amounts remains unpaid.

ln the circumstances, Management was in breach of the law.

Report of the Auditor-General on School Equipment Production Unit for the year ended 30 June, 202 5
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3. Nugatory Expenditure

Records provided for audit indicated that the Unit Management signed an agreement with
Kenya Revenue Authority on 29 August, 2024 to pay outstanding taxes (PAYE)
amounting to Kshs.30,064,545. Included in this balance is nugatory expenditure in the
form of interest and penalties on outstanding taxes amounting to Kshs.14,045,053.

ln the circumstances, the Unit has not obtained value for money on avoidable interest
and penalties totalling Kshs. 14,045,053.

The audit was conducted in accordance with ISSA! 3000 and ISSAI 4000. The Standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financialtransactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence ! have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Understaffing of the Unit

The statement of profit or loss and other comprehensive income reflects staff costs of
Kshs.77,837,696 as disclosed in Note 10 to the financial statements. However, the staff
establishment list provided for audit indicated staff-in-post of forty-nine (49) against an
approved establishment of one hundred and twelve (112), resulting to understaffing of
sixty-three (63) as at 30 June, 2025.

ln the circumstances, service delivery by the Unit is negatively affected

2. Failure to Dispose Inventories

The statement of financial position reflects inventories balance of Kshs.31,244,909 as
disclosed in Note 18 to the financial statements. As disclosed in the Note, the balance
excludes stocks valued at Kshs.156,244 which were earmarked for disposal. However,
the stocks had not been disposed as at 30 June, 2025.

ln the circumstances, the internal controls on stocks management are weak.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The Standards
require that ! plan and perform the audit to obtain assurance about whether effective

Report of the Auditor-General on School Equipment Production Unit for the year ended 30 June, 202 5
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processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence ! have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, 2015,1 report, based on my audit, that:

i. ! have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. The information given in the Directors' report on pages xliito xliii is consistent
with the financial statements;

The Companies Act, 2015 requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Unit's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internalcontrols as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 ol the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors are responsible for overseeing the Unit's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance

Report of the Auditor-General on School Equipment Production Unit for the year ended 30 June, 202 5
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and risk management, and ensuring the adequacy and effectiveness of the control " -
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financialtransactions
and information reflected in the financialstatements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.oo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

FCPA
AUDITOR-GENERAL

Nairobi

11 November, 2025

S
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Appendix I: Unresolved Prior Year Matters
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1. lnaccuracies in the Statement of Cash Flows

The statement of cash flows reflects net increase in cash and cash equivalents
amounting to Kshs.6,546,963 instead of the re-casted amount of negative
Kshs.25,009,527 resulting to a variance of Kshs.31,556,490 which was not explained
or reconciled.

2. lnaccuracies in the Property, Plant and Equipment Balance

The statement of financial position reflects property, plant and equipment balance of
Kshs.698,226,438 as disclosed in Note 13 to the financial statements. However, re cast
of the balances in the Note revealed various errors.

3. Expired lnventories

As previously reported, the statement of financial position reflects inventories balances
of Kshs.35 ,434,442 as disclosed in Note 15 to the financial statements which includes
chemical inventories worth Kshs.3,231,840. However, included in Kshs.3,231,840 is

chemical inventories balance of Kshs.67,429 which had expired but not written off.

4. Budgetary Gontrol and Performance

The statement of comparison of budget and actual amounts reflects final revenue
budget and actual on a comparable basis of Kshs.180,000,000 and Kshs.231 ,975,741
respectively, resulting to an overcollection of Kshs.S2,175,741 (or 29%) of the budget.
Similarly, the Unit spent Kshs.136,633,166 against an approved budget of
Kshs. 182,823,000, resulting to an under-absorption of Kshs.46,189,834 (or 25o/o) of the
budget.

5. Anomalies in Presentation and Disclosures of the Financial Statements

Review of the annual report and financial statements revealed the following
presentation anomalies;

i. Management did not prepare a reconciliation of actual amounts on a comparable
basis and actual amounts in the financial statements, identifying basis for
differences, contrary to the reporting template requirement that "where the total of
actual on comparable basis does not tie to the statement of financial performance
totals due to differences in accounting basis (budget is cash basis, statement of
financial performance is accrual) provide a reconciliation";

ii. The amounts and balances in the statement of comparison of budget and actual
amounts could not be traced in the budget;

a
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iii. The statement of comparison of budget and actual amounts reflects percentages
of budget utilizations which are erroneous as follows;

a. The percentages utilization on sales of goods ts 204% instead of 104%;

b. The percentages utilization on transfers from government is 99% instead of
0.077%;

c. The percentage utilization on total income is 129o/o instead of 29o/oi
d. The percentage utilization on compensation of employees is 149o/o instead of

49o/o;
e. The percentage utilization on finance cost is 85% instead of 15o/oi

f. The percentage utilization on employee costs is 97o/o instead of 2o/o;

g. The percentage utilization on other payments ts 148o/o instead of 48;

iv. Capital expenditures for the purchases of property, plant and equipment and
intangible assets of Kshs.7,115,510 and Kshs.4,955,480 presented in the statement
of cash flows respectively were not disclosed in the statement of comparison of
budget and actual amounts;

v. The statement of cash flows was prepared using indirect method instead of direct
method as prescribed;

vi. Note to the financial statements showing how the operating profit was arrived at was
not provided;

vii. The reconciliation Note on cash generated from operations was not provided;

viii. Accounting policies on trade and other receivables, taxation, intangible assets, trade
and other payables, provision for doubtfuldebts, provision for staff leave and budget
information were not disclosed;

ix. Non-disclosures upon revaluation of the following information:

. whether an independent valuer was involved,

. the methods and significant assumptions applied in estimating the assets'fair
values and

. the extent to which the assets'fair values were determined directly by reference
to observable prices in an active market or recent market transactions in arm's
length terms, or were estimated using other valuation techniques.

ln the circumstances, the annual report and financial statements are not in compliance
with the approved reporting template.

6. Procurement PIan Lacking Mandatory Details

The statement of profit or loss and other comprehensive income reflects total expenses
of Kshs.135,497,353. Review of the approved annual procurement plan revealed that
the plan did not include a schedule of the planned delivery and implementation or
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completion dates for all goods, works, or services required, contrary to Regulation
41(1Xb) of the Public Procurement and Asset Disposal Regulations,2020 which
provides that the annual consolidated procurement plan for each procuring entity shall

include a schedule of the planned delivery, implementation or completion dates for all
goods, works, or services required.

7. Unsupported GontractVariation

The statement of profit or loss and other comprehensive income reflects staff costs of
Kshs.62,015,410 as disclosed in Note 7 to the financial statements. lncluded in the
amount is Kshs.5,895,799 for insurance premiums (medical). However, review of the
insurance contract documents revealed that Management renewed its contract with an
insurance company on 12 October, 2023 on the provision of inpatient and outpatient
medical services at a contract sum of Kshs.8,472,310 which was an increase of
Kshs.972,310 from the Kshs.7,500,000 charged before the renewal. However, no
justification was provided for the increase in contract sum from Kshs.7,500,000 to
Kshs.8,472,310.

8. Un-surrendered Excess Receipts

The statement of comparison of budget and actual amounts reflects actual sale of
goods and budget amounts of Kshs.102,075,741 and Kshs.50,000,000 respectively,
resulting to excess revenue amounting to Kshs.52,075,741 and which was not
surrendered to the National Treasury. This was contrary to Regulation 1 17(1)(2) of the
Public Finance Management (National Government) Regulations, 2015 which requires
the Accounting Officer to surrender unutilized resources to the National Treasury and
the National Treasury shall ensure that the funds are re-voted for the project in the
following financial year in order to continue the implementation of the project.

9. Weaknesses in lnventories Controls and Stores Management

The statement of financial position reflects a balance of Kshs.35,434,442 in respect of
inventories as disclosed in Note 15 to the financial statements. However, review of the
inventories management controls in place revealed the following weaknesses;

i. Lack of ledger or bin cards as well as reconciliation of stocks to ascertain stock
movement.

ii. Lack of policy on management of stock levels such as re-order levels to prevent
wastage, losses, stock outs and unprofitable lock-up of funds.

iii. No segregation of duties in main stores whereby the officer receiving either
finished or raw materials is the same officer issuing or dispatching the same.

Report ofthe Auditor-General on School Equipment Production Unilfor the year ended 30 June, 2025
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16. Statement of Profit/Loss and Other Comprehensive Income for the Year Ended 30th .Iune 2025

\ 44
-J

Ma ng Di rect0 rl c.E.o
L)R. JOEL MABONGA

Head of l-.'inance & Accounts

SALOMII A. ODIIK (lCI'}AK M/NO:2ttl22)

Chairman I]oard of Directors
HON. I,IL,ISIIA K. IIUSIENEI

2024/2025 2023t2024REVENUES

KshsNotcs Kshs
| 02,07 5 ,,7 4 It6l I 0 I ,129,846

-['u rnover

102,07 5,7 4ll0l ,129,846

17l (7 6,03 7 ,35 8) (78,6 I I ,027)Less cost of Sales

23,464,714Gross Profit 25,092,488

120,000,000 129,900,000Grants 18I

145,092,488 153,364,714Total Gross Income

EXPENDITURE

lel (69,920,412) (38,05 I ,291)Operating Expenses

sraff costs u0l (77,837 ,696) (62,0 15,4 I0)

ull (9 ,943 ,5 05 ) ( I 0,03 3,036)Selling & Distribution

Finance Costs 1 2t I (4 I 4,226) (341 ,531)

(6,100,264)Establ ishment E,xpenses [31 (7 ,364,448)

Board Expenses lt4l ( I 0,98 I ,491 ) (10,740,460)

(8,21 5,361)Other Operating Expenses usl (8,792,034)

(185 ,253,812) (135,497,353)Total Expenses

-40,161 ,324 17,867,361Loss/ Profit for the year

(5,360,208)Less Corporation Tax

Net Loss/ Profit for the year -4011611324 12,507,1 53
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lT.Statement ol'I.-inancial Position as at 30 .lu ne 2025

l'hc lrirrarrcial Statcrrrcnts sct oLrt on pages I to 5 rvcrc signcd orr bchall'ol'thc lloard ol'l)ircctors on 29 10812025

by

ChAirman lilard of l)il'ectors
IIon. lllisha K. Ilusicnei

I

naging I) irecto rI C. Fl.o
I)r..loel Mabonga

2

ASSIi'I'S N ( )'l'li 202412025 202312024

Non-cu rrellt assets Kshs Kshs

Property. Plant & [rquipmcnt tt6l 687,623,700 698 ,226,438

Intangible Assets Il7l 2,820,47 6 4,029,252

690 ,444,17 6 702,255,690

(lu rrent assets

Inventories lrnl 3 | ,244,909 35,434,442

[{eccivablcs & I)repayments llel 132,940,8 l9 95,5 83 ,832

Cash and bank balancc 1201 9,434,83 5 29,779,7 56

173,620,562 160,798,030

I'O'[AL ASSI..I'I'S 864,0 64,738 863,053,720

(- ,\ l'I'l'.,\ [, & Il l, S [, I{ \' l', S

I{ctained I:artt ings 12l I
40,352,028 80, I l3 ,352

I{cvaluatiort l{cscrvc 1221 654,927,705 654,927,705

Capital l{eservcs l23l 7 | ,08 5, 064 7 I ,085,064

Dcl'crrccl Spccial Grant t24l 44,167,394 44,167,394

.I'O'I'AL CAI'I'I'AI, AN I) ITESIiRVIiS 910,532,191 850 ,293,515

I.,IAI]I[.,I'I'IES

Cu rrcnt [.,ia bilities

frade & other Payablcs 12s) 53,532,547 12,7 60,205

'I'O'I'A[-, CAI'I'I'A[-, RIiSI.,ITVES & I.,IAI}I I,I'I'I ES 864,0 64,738 863,053,720
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18. Statement of Changes in Equity for the Year Ended 30 June 2025

Retained earnings
Kshs

Revaluation
ReserYes

Kshs

Capital Reserves
Kshs

Deferred
Special Grant

Kshs

Total
Kshs

Balance as at 0l .(17 .2022 50,992,41 I 67,633,650 7l,085,064 4-1, 167,39.{ 233,878,519

Profit for the period 16,61 3,789 16,61 3,799

Balance as at 30.06.2023 67 ,606,1 99 67,,633,650 7l,085,064 {{, 167,39{ 250,192,307

Balance as at 0l .07 .2023 67 ,606, l99 67,633,650 7l,085,064 .14,167,39{ 250,492,307

Revaluation (iain
587,294,055 587,294,055

Profit fbr the pcriod 12,507 ,l 53 12,507.1 53

Balance as at 30.06.2024 80,1 13,352 654,927,705 71,095,064 {{, 167,,39{ 850,293,515

Balance as at 0I .0'7 .2024 80,1 13,352 654,927,705 7l,085,064 4.1,167,39{ 850,293,515

Dividend to National Treasury (5 50.000) (550,000)

Profit/Loss for the period (40, l6l ,324) (40,161 ,324)
Prior year adj ustment (Overprovision
of Dividends)

950,000 950,000

Balance as at 30.06.2025 .10,352,028 654,927,705 71,085 ,061 11,167,391 810,532,191
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\

Chairmalt lloard ttf Directors
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202412025 202312024

Notes Kshs Kshs

Cash generated fronr operating activities
Itecei pts

Sales Revcnuc t6t 25,092,488 102,07 5,7 4l

Grants (Mol: ) I8I 120,000,000 129,900,000
'l'otA I lteccipts 145,092,488 231,97 5,7 4l

I'ay m en ts

Operating E,xpenses 9 (a) 55,706,179 3 8,05 I ,291

Stalf costs l0 (a) 79,5 13,561 62.01 5,4 I 0

Scl ling expcnscs Ill 9,943,5 05 I 0,03 3 ,03 6

F inance Costs llzl 414,226 341,5 3 I

I :stabl ishntctlt I :xpct'lscs IJt 7 .,364,448 6, 100 ,264

[]clard l:rrrcnscs tl{l I 0,98 I ,49 I 10,7 40,460

Other Operating lixpcnscs l5 (a) 3 5 0,000 8,,21 5,36 I

Total I'ayments 164,273,409 135,497,353

Net cash flows from Operating activities 96.478.388

Cash llou's l'ront Invcsting activitics
I)urcltasc ol' l)ropcrty planl' &, [:cluiprlcttt l l6l ( I ,586,000) (7 ,l 15,5 l0)

uisition ol'I iblc Asscts I l7l (4,,955,480)

Net (lash outllow l'ront Invcsting activities (1,586,000) (12,070,990)

Cash llou's from FinAncing activitics

Dividend to National 'l'rcasury (5 5 0.000)

Net Cash outflow fronr F-ina ncing ztctivities (550,000)

Nct increAse/(dccrcase) in caslt and ctslt equit'Alents (20,344,921) 6,546,963

Cash and cash equivalents at lst .1 uly,2021 29,,779 17 56 23,232,793

Cash and cash equit'Alents at 30 .lun a,,2025 l20l 9,434,835 29,779,7 56

I)R. .IOEI, MAI}ON(;A

a

aa

0 9.180.921)
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20. Statement of Comparison of Budget and Actual Amounts for the Year Ended 30 June 2025

-
Descripti on Original budget Adj ustments Final budget

Actual on a

com pa ra ble
basis

Performance
difference

"/" of
Utilization

Kshs Ks hs Kshs Kshs Kshs o//o

Budget ca rryovers 29,779,7 56 29,779,756 29,i79,756

Receipts

Sale of goods 66,130,000 48,870,000 I I 5,000,000 25.092.489 89,907,512 22%

Sale of services

Transfers from the Govt 130,000,000 ( 10,000,000) 120,000.000 120.000,000 1000h

Finance Income

Total receipts I 96,130,000 38,870,000 235,000,000 145,092,{88 89,907,51 2 62o/"

Paymen ts

Compensation of employees 5 8,500,000 3,056,000 61,556,000 77.837,696 -16,28 1,696 l260/o

Use of goods & services

Finance cost 400,000 12.000 422.,000 114.226 7.774 98o/o

Rent paid

Taxation paid 25.795. I 96 -25,795,196

Other Payments 136,046,000 I1,976.000 148,,022,000 82.186,355 65,83 5,645 560/0

Total expenditu re 194,916,000 15,054,000 2 10,000,000 I tt6,233 ,17 3 23,766,527 89o/o

Capital expenditure 30,575,000 ( 18,580,000) I 1,995,000 I,586,000 10,{09,000 l30h

Surplus for the period - 15.810,361

5
I.l
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lludgct lteconciliation

Description of Particu lars Amount in Kshs

Actual Surplus Amounts as per the statement of lludget - 15,810,361

'faxation paid 25,795,196

Dividcnds to National treasury (5 50,000)

Closing Cash and Cash Ecluivalcnt as per thc statcntcnt of (lash flows 9,434,835

NOTE:

Sales Revenue: The initial sales revenue budget was set at KSh 66,130.000, but this figure was revised to a final

budget of KSh I 15,000,000 due to anticipated increase in customer orders. Actual sales for the year amounted

to KSh 101.129,846, falling short of the final budget by KSh I 3,870, I 54. However, this shortfall was effectively

compensated by deferred income of KSh 9,140,000, which helped bridge the gap. As a result, while actual sales

did not fully match the final budget, the overall financial performance remained strong, with the deferred income

helping to meet revenue expectations. This demonstrates the company's ability to manage its income streams

and mitigate shortfalls through strategic financial management.

Taxation paid; During the financial year, the Company incurred tax expenses amounting to Kshs. 25,795,196,

which were not included in the original or revised budget. This variance arose due to changes in tax law,

unexpected taxable income and prior underestimation of tax liability.'fhe Company will consider incorporating

tax estimates in future budget planning processes to improve linancial accuracy.

6



I

SCIIOOL DQUIIDDI DNT IDIIOI)U(I'I'IOIT UNIT /llTNUrlL
IIBIDOIIT rt f'INrtffClll, STitTIiIll IINTS 1'On TII H

ItlNilN(lLlL I'D.lll DNt)ltll :10 'lUNL.2(D25

2l . Notes to thc Financial Statements

I . (]eneral Information

School Equipment Production LJnit is a Statc Corporation under the Ministry oIEducation. It was established

as a state corporation under the Companies Act (Cap 486) in [)ccembcr 1976. Sl:PLi is mandated to produce

scientific equipment and learning matcrials lor learning institutions. Its vision is a society with scientific habits

of mind. skills and practices driven by rnodern scicncc equipment. 'l'he main mission of Stil')U is to provide quality

equipment and materials required in teaching and learning S'flrM for sustainable development.

'l'he LJnit's management is g<lvcrned by the C'ompanics Act of Kcnya and thc State Corporations Act, among other

relcvantActs. School lrquiprncnt Production IJnit hasa boarcl of'dircctors which is chargcd with theoverall

mandate of thc [Jnit.

2. Statemcnt of Compliance and llasis of Preparation
The financial statements have been prepared on a historical cost basis cxcept fior the measurement of re-valued

amounts of certain items of property, plant and equipment. It requires management to exercise judgment in the

proccss ol' applying the cntity's accounting policies. l'he arcas involving a highcr degree of judgement or

complexity. or whcre assumptions and cstimatcs arc significant to thc financial statcmcnts. arc disclosed I'hc

financial statcments havc bccn preparcd and prcsentcd in Kcnya Shillirrgs, which is thc lunctional and rcporting

currency of the Unit and all values arc rounded off to thc ncarest Kenya shillings. Thc llnancial statemcnts havc

been prepared in accordance with the PFM Act, the State Corporations Act and International Irinancial lteporting

Standards (IFRS). The accounting policies adopted have been consistently applied to all the years presented.

7



]

SCIIOOL liQUl lDll EN'I' lDIlOrDl'("1'l()\' f:NI'l' .ll'Nf-'^ll,
llEIDOllT at ]'lN.tN('Ll L, S'I'^II'DIl HNTS lr()Il 'I''lI li
I''IN.lNCl.lL l',H.lll BNllEIl :lo J uNli. 21125

3. Application of New and Ilevised Intcrnational Financial lleporting Standards (IFRS)

New and amendecl standurcls and interpretutions in issue and effective in the year ended 30 June 2025

Title Description Effective Date

Amendments to IAS I

titled C lassification of
[.iabilitics as Currcnt or

N on-currcnt ( issLtcd in

January 2020, amended in

Octob er 2022)

'l-he Ame ndments, applicable to Annual pcriods

beginning on or aftcr lst January 2024,, clarify a

critcriorr irr IAS I ftrr classilying a liability as non-

cLlrrcnt: thc rcquit'cntctlt lilr an cntity ttl havc thc

right to dclbr scttlcrncnt of'thc liability lbr at lcast

12 months aftcr the rcporting pcriod

The amendments are

effective for annual periods

bcginn ing on or after

.lanuary l, 2024. Earlier

appl ication is permitted.

Amendment to IFRS 16

titled Lease Liability in a

Sale and l-,easeback

( issucd in Scptem bcr

2022)

The amendment, applicable to annual pcriods

beginning on or after lst January 2024, requires a

seller-lessee to subsequently measure lease

liabilitics arising fiom a lcaseback in a way that it

docs not rccognise any amount o[-the gain or loss.

'l'he amendments are

eflective for annual periods

beginning on or after

January l. 2024. Earlier

appl ication is permitted.

Amendments to the

C lassification and

Mcasurcment o f
Financial Instruments

Amcndrnents to IIrRS 9

and llrRS 7

'l-he amendmcnts specif y:

i . whcn a fi nancial liabi I ity scttled using an

electronic payment systcm can bc dcemed to
bc dischargcd bclbrc thc scttlcmcnt datc.

ii. how to asscss thc contractual cash flow
churactcrist ics o l' llrrurtcial i.rsscts u,itlt
contingcrrt lcatLlrcs rvltctt thc natLlrc oI' thc
contirrgcrrt cvctrt dcles not relate dircctly to
changes in basic lcnding risks and costs; and

iii. new or amended d isclosurc requ irements
relating to invcstments in equity instruments
dcs ignatcd at lair value through other
comprchcnsivc incomc and flnancial
instrutncnts with contingent fbaturcs that do

not rclatc dircctly to basic lending risks and

costs.

I January 2026

'l'he I)irectors havc assesscd thc applicablc standards and amendments. Based on their assessment of the impact of
the application of the abovc, thcy do not cxpcct that thcre will bc a significant impact on the company's linancial

statemcnts.

l.
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ll. Ncw and amcnclcrl standaruIs and intcrprctations in issue but not yet effcctivc in the year ended 30

.lunc 2025.

Title f)escription Effective Date

IFRS l8 Presentation and

Disclosure in Financial

Statements

The objective of IF'RS I 8 is to set out

requirements for the presentation and disclosure

of information in general purposc financial

statements (financial statements) to help cnsure

they providc rclevant inlormation that Iaithl'ully
represents an cntity's assel.s, liabilities, cquity,

incomc and cxpcrlscs.

The new standard is effectivc

for annual periods beginning

on or after January l, 2027 .

[:arlier application is

pcrm ittcd.

IFRS I 9 Subsidiarics

without Public

Accountability

I FI{S I 9 Subsidiarics without ['ublic
Accountability: [)isclosurcs II:t{S l9
Subsidiarics without I'ublic Accountability:
Disclosures was issued in May 2024. IIrRS I 9

permits some subsidiarics to apply II]RS

Accounting Standards with reduced disclosure

requ irements. J'hese entities app ly the

requircments in othcr IIrt{S Accounting

Standards cxcept lor their disclosure

requirements. Instead, these cntitics apply thc

requirements in IIrRS l9

An entity ma)' elect to apply

th is Standard lor reporting

pcriods bcginning on or aftcr

I J an uar y2027 . Earl ier

appl ication is permitted.

The Board olDirectors do not plan to apply any ol-thc abovc until thcy bccornc cll'cctivc. Ilascd on their assessment ol'the

potential impact of the application ol'the above, they do nol expect that there will be a significant impact on the company's

financial statements.

iii. Early adoption of standards

'fhe Dntity did not early - adopt any new or amended standards in thc financial year

9
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4. Summary of Accounting Policics

'Ihe principal accounting policies adopted in the preparation of these financial statements are set out

below:

a) Revenue recognition

Rcvenuc is mcasurcd bascd 6rr tftc ctlnsiclcratitln to rvhich thc LJnit cxpccts to bc cntitlcd in a contract with a

customer and cxcludes amounts collcctcd on behall'ol'third partics. 'l'hc t-Jnit rccognizes rcvenue when it transfers

control of a product or service to a customer.

i) Revenue from the sale of goods and services is recognized in the year in which the Unit delivers

products to the customer. the customer has acceptcd the products and collectability of the related

receivables is reasonably assurcd.

ii) Grants from the National ()ovcrnment arc recognizcd in thc year in which the Unit receives such

grants. Recurrent grants arc recognizedin thc statcment of comprehensive income.

Development/capital grants are recognizedin the statement of financial position and realised in the

statement of comprehensive income over the useful lile of the assets that have been acquired using

such funds.
iii) Other incomc is recognizcd as it accrucs.

b) In-kind contributiolls

In-kind contributions ars dorrati<lns that are maclc to thc Unit in thc tbrm of actual goods and/or scrvices ratherthan

in moncy or cash tcrms. 'l'hcsc donations may includc vchicles, cquipment or pcrsonncl services. Where the

financial value reccived lbr in-kind contributions can bc reliably dctcrmincd, thc Unit includes such value in the

statemcnt of comprehensivc incomc both as revcnuc and as an cxpense in equal and opposite amounts; otherwise,

the contribution is not recorded.

c) Property, plant and equipment
All categories of property. plant and equipment are initially recorded at cost less accumulated depreciation and

impairrnent losscs.

Certain categories of property, plant ancl equipmcnt are subsequcntly carried at rcvalued amounts, being their fair

value at the datc of revaluati<ln lcss any subsequcnt accumulated dcprcciation and impairment losses.

Increases in thc carrying amourrts oIasscts arising tiom rc-valuation are credited to other comprehensive income.

Decreases that offset previous increascs in the carrying amount of the same asset are charged against the

rcvaluation rcservc account; all othcr clccrcascs arc chargccl to prolit or loss in the income statement. Gains and

losses on disposal ol-itcms ol'propcrty. plant and cquiprncnt arc dctcrmincd by comparing the proceeds liom the

disposal with thc nct carrying amount ol'the itcms and arc rccognizcdin prolit or loss in the income statement.

t0
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d) I)cpreciation

Fixcd assets arc statcd at historical cclst lcss accumulatcd dcprcciation.
Dcpreciation is calculatcd on rcducing balance rnethod to writc off thc cost (carrying values) of each asset to
their residual valucs over their estimated useful lives as follows:

Item Rates
Iluilclings 2.5Yo

Machincry & I:quip*cnt

Motclr vchiclcs

t5%

25%
Computers & Accessories 30%

Furniture and Fittings 12.50

(l) Intangiblc asscts

lntangible asscts with llnitc usclul livcs that arc accprircd scparatcll arc carriccl at cost lcss accumulatcd
amortization and accumulated impairmcnt losscs. Amortization is rccognized on a straight-line basis over their
estimated useful lives .'l'he estimatcd useful life and amortization method are reviewed at the end of each reporting
period, with the effect of any changes in cstimate bcing accountcd fior on a prospective basis. Intangible assets with
indefinite useful lives that are acquired separately are carricd at cost lcss accumulated impairment losses.

e) Amortisation and impairmcnt of intangiblc asscts
Amortization is calculated on a straight-linc basis ovcr thc cstimatcd usclul li[c of the intangiblc assct. All
intangible assets are reviewed annually for impairment. Wherc thc carrying amount of an intangible asset is
assessed as greater than its estimated recoverable amount, an impairment loss is recognized so that the asset is

written down immediately to its estimated recoverable amount.

f) Inventorics

Stock and work in progrcss arc statcd at thc lowcr ol'cost and nct rcalisablc valuc. Cost compriscs thc cost of
raw materials and attributablc to production ovcrhcads appropriatc to lhc Iocation and condition ol'1hc stock at

thc balance sheet date. Stock consists of stock-taking as at 3Otl'.lunc 2025.

g) Trade and othcr receivablcs
'frade and other receivables are recogniz.cd al amortized cost lcss allowanccs for any uncollectible amounts.
"l'hcse are assessed for impairment on a continuing basis. An estimate is made of doubtful receivables based on

a review of all outstanding amounts at the year end. Bad debts are written off after all efforts at recovery have

been exhausted.

ll
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i) I'zl xA tio n

i) Current incomc tax

Currenl income tax assets and liabilitics hlr the currcnt pcriod are mcasured at the amount expected to bc

recovercd fiom or paid to thc taxation authoritics. 'l'hc tax ratcs and tax laws uscd to compute the amount

are thosc that are cnacted or substantively cnacted. at the rcporting datc in thc area where the l3ntity

operates and gencrates taxablc incomc. Currcnt incomc tax rclating to itcms rccognized dircctly in net

assets is recognized in net assets and not in the statement ol'financial performance.

Current income tax assets and liabilities for the current period are measured at the amount expected to be

recovered from or paid to the taxation authorities. l-he tax rates and tax laws used to compute the amount

are those that are enacted or substantively enacted, at the reporting date in the area where the Entity

operates and generates taxablc incomc.

Management periodically evaluates positions taken in the tax returns with respect to situations in which

applicable tax rcgulations arc subjcct to intcrpretation and ostablishcs provisions where appropriate.

ii) Dcferred tax

Dcl'crrcd tax is proviclcd using thc liabilit-v rncthod on tcmporary dill'crcnccs bctwccn thc tax bascs ol'

assets and liabilitics ancl thcir carrying amounts lbr llnancial rcporting purposes at thc rcporting datc.

Deferred tax liabilities are recognized for all taxable temporary differences, except in respect of taxable

temporary differences associated with investments in controlled entities, associates and interests in joint

ventures, when the timing of the reversal of the temporary differences can be controlled and it is probable

that thc temporary diffcrences will not reverse in the foreseeable future. Deferred tax assets are recognized

for all {eductiblc tcmporary clifferences, thc carry lbrward olunused tax credits and any unused tax losses.

Deferred tax assets are rccognizcd to the cxtent that it is probable that taxablc profit will be available

against which the deductible temporary differences, and the carry lorward of unused tax credits and unused

tax losses can bc utilized, except in respect of deductible temporary differences associated with

investments in controllcd entities, associatcs and intcrests in.ioint vcntures, det'erred tax assets are

recognized only to the extent that it is probablc that the temporary differences will reverse in the

lbrcsccable luturc and ta.rablc prolit u,ill bc availablc against rr'hich thc tcmporary dillt'rcnccs can bc

utilized.
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The carrying amount of deferred tax assets is revicwed at each reporting date and reduccd to the extent that

it is no longer probable that sufficient taxable profit will be available to allow all or part of the dcferred tax

asset to be utilized. Unrecognized deferred tax assets are re-assesscd at cach reporting date and are

recognized to the cxtent that it has bccome probable that luture taxablc profits will allow thc defcrrcd tax

asset to be recovered. [)cflerrcd tax asscts and liabilities arc mcasurcd at thc tax ralcs that arc cxpccted to

apply in the year when the asset is rcalizcd or thc liability is scttled, bascd on tax rates (and tax laws) that

havc bccn enactcd or substantivcly cnactcd at thc rcporting datc.

Deferred tax relating to items recognizcd outside surplus or deficit is rccognized outside surplus or dcficit
Defcrred tax items are recognizedin correlation to the underlying transaction in net assets. Deferrcd tax

assets and deferred tax liabilitics are offset if a legally enforceablc right cxists to set off current tax assets

against current income tax liabilities and the deferred taxes relate to the same taxablc entity and the same

taxation authority.

.I) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank. Ilank account balances includc

amounts held at Kenya Commcrcial llank. Co-opcrativc llank and Nati<lnal llank of Kcnya at thc end of
the reporting pcriod.

k) Trade and other payables

J'rade and other payables are non-interest bearing and are carried at amortised cost, which is measured at

the fair value of contractual value of the consideration to be paid in future in respect of goods and services

supplied, whether billed to the entity or not, less any payments madc to the suppliers.

l) Itctirement benefit obligations

The entity operates a defined contribution scheme for all full-time employees from July 1,2024.'l'he

scheme is administered by an in-house team and is funded by contributions from both the company and its

employees. 1-he company also contributes to the statutory National Social Security trund (NSSIT). This is a

defined contribution schcmc rcgistcrcd under thc National Social Sccurity Act. 'l'hc company's obligation

underthe schcmc is lirrritcd to spccil'ic corrtributions lcgislatccl lrrrnr timc to tinrc.

m) I'rovision filr stall' lcavc J)itv

Employees' entitlements to annual leave arc rccognised as they accruc at the employces. A provision is

made for the estimated liability for annual leave at the reporting date.

l3
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n) Exchange rate differences

'l'he accounting records are maintained in the functional currency of the primary economic environment in

which the entity operates, Kenya Shillings. 'fransactions in loreign currencies during the yearlperiod are

translated into the functional currency using the cxchange rates prevailing at the dates of the transactions

or valuation where items are re-measured. Any forcign exchangc gains and losses resulting from the

settlement ol'such transactions aniJ lrorn thc translation at year-end cxchange rates of monetary assets and

liabilities denominated in lbrcign currcncies arc recognised in profit or loss.

o) Budget information

'l'he original budget lor FY 202412025 was approvcd by thc l]<lard on 26tr'January,2024. Subsequent

revisions or additional appropriations werc madc to thc approvcd budgct in accordance with approval from

the appropriate authorities. 'l'he additional appropriations are added to the original budget by the entity

upon receiving the respective approvals in order to conclude the final budget.

'l'he entity's budget is prepared on a different basis to the actual income and expenditure disclosed in the

financial statements.'l'he financial statcrnents are prepared on accrual basis using a classification based on

the nature of cxpenscs in thc statemcnt of f rnancial performance. whercas thc budgct is prepared on a cash

basis. 'l'he amounts in thc financial statcments werc recast from thc accrual basis to thc cash basis and

reclassified by presentation to bc on the same basis as the approved budget. A comparison of budget and

actual amounts. prepared on a comparablc basis to the approved budgct, is then presented in the statement

of comparison of budget and actual amounts. In addition to the Basis difference, adjustments to amounts in

thc llnarrcial starcmcnts arc alsrl rnadc lbr dilll'rcnccs in thc ltrrrnats and classification schemes adopted for

the prcsentatiorr ol'thc llnarrcial statcntcrtts and thc approvccl budgct.

A statement to rcconcile the actual amounts on a comparablc basis includcd in thc statcment of comparison

of budget and actual amounts and the actuals as per the statement of Cash flows has been presented under

section 20 of these financial statements.

p) Comparative figures

Where necessary comparative figures lbr thc prcvious I'inancial ycar havc becn amcnded or reconfigured to

conform to the required changes in presentation.

t4
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q) Subsequent events
l'hcre have been no events subsequent to the financial year end with a significant impact on the financial statements

lor the year ended Junc 30, 2025.

5. Significant .lutlgntcnts and Sourccs ol' I'lstinrrttittn I jnccrla intv

1'he prcparation of the Entity's financial statements in conformity with IFRS requires management to make
judgmcnts, estimatcs and assumptions that alfect thc rcported amounts oIrcvenucs, cxpenses, assets and liabilities,
and the disclosure of contingcnt Iiabilitics, at thc end of thc rcporting pcriod. I'lowcver, uncertainty about thcse

assumptions and estimates could rcsult in outcomes that rcquirc a matcrial adjustmcnt to the carrying amount of the

assct or liability affectcd in luture pcriods.

a) Estimates and assumptions
The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date,

that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
thc next financial year, arc described below. The Entity based its assumptions and estimates on parameters availablc
when the financial statcmcnts wcre preparcd. Ilowcver, cxisting circumstanccs and assumptions about future
developmcnts may changc duc to market changcs or circumstanccs arising bcyond tltc control of the Entity. Such

changcs arc rcflcctcd in thc assurnptions whcn thcy occur.

b) Useful livcs and rcsidual valucs
'I'he uscful lives and residual values olassets arc asscsscd using thc lollowing indicators to inl'orm potential future

use and valuc from disposal:
o 'l'he condition of the asset bascd on thc asscssmcnt ol'experts cmploycd by thc t:ntity
o The nature of the asset, its susceptibility and adaptability to changcs in tcchnology and processes

. The nature of the processes in which the asset is deployed
o Availability of funding to replace the assets

c) Provisions
Provisions for bad debts were raiscd and management determined an estimate based on the information available.

Provisions are measured at the management's best cstimate of the expcnditure required to settle the obligation at

the reporting date, and are discounted to present value where the effect is material.

l5
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6. ltevenue fronl contracts w'ith custttnrcrs

7. Cost of Sales

8. (]rants lrom the Natiottitl (;overntnent

Description 2024t2025 202312024

Kshs Kshs

Sales of Goods I 0 I ,129,,846 102,07 5,7 4l
'f ota I I 0l ,129,846 102,07 5,7 1l

Description 2021t2025 202312024

Kshs Kshs

Cost of sales on goods 7 6,037,3 5 8 7 8.61 | ,,027

Total 7 6,037,358 78,611,027

Description 2024t2025 202312024

Kshs Kshs

Recurrent grants

received I20.(X)0.000 129.900.000

'l'tttat 
I I20.,000,000 129,900,(xx)

l6
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9. Operating lixpenses

l)escription 2024t202s 202312024

Kshs Kshs
'l'elcphonc & I'axes 965,973 I ,0 I 9,799

Printing and stationery 4,059,7 l0 3,5 70,448

Insurance prem iums (General) 544,422 839,300

I-,ocal Travelli ng & subsistence I 8,1 87 ,880 15,,264,409

Subscripticlns and Donations

OII rcc cxpcnscs

179.870 212,450

2.,389,922 4,5 I I .,260
'l'rain in g & recru itmctrt I ,808,5 80 I ,896 ,17 4

E,lectricity & watcr 896,490 95 1,099

I Iospitalityl Staff' Wclfarc 3,173,05 I I ,629,797
'['ax Expenses 25,795,196

l'f Expenses 3,730,95 8 5,8 56,493

Security services 981 ,948 919,862
'l'cam Il u i ld in g tv, End o f' Ycar l)arty I ,068,100 I,130,200

Contracted clean ing services 844, I 04

Land Master Plan Expenses (lmara Daima
Land)

3,1 5 6,667

Upgrading of Science Kit Expenses 2,137.541 250.000

Tota I 69.920.412 38.051.291

t7
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scfloot, EQUIIDDIEITT IDIIOI)UC'f ION UNII' ,lNNU.lL
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FIN^INCl.ll, l'l,l,lll ltNl)tit) :lo ,l I'Nl'1. 2025

9 (a) Reconciliation of Operating Expenses in P&L and Cash Flow

I0. Stal'l' C.osts

Operating expense as per P&L 69,920,412

Less: Increase in Dcfferecl Income (Unearned revenue) (9,740,000)

Add: Decrease in Accrued Audit Fees 350,000

Less: Increase in Provision for Corporate tax payable (75,826,749)

Less: Incrcasc ir1 Iucome 'l'ax Arrcars payable (2,313,334)

Less: Incrcasc in Urrivcrsity clf Nairobi I:ntcrpriscs payablc (1,681,,729)

Less: Decrcasc in Itrventorv (4,189,533)

Less: Increase in trade and other payables ("1,4,440,627)

Add: Decrease in cclrporate tax payable
-j..,480,503

Add: Increase in Trade Receivablcs 4,535,327

Add: Increase in Prepaid general insurance 272,211

Add: Increasc' itt Prepaid Local'Iravel 117,500

Adcl: Dccreasc itr [)rovision for cltlubtful clcbts 26,622,-1,92

Operating expense as per cash flow 55,706,L79

Description 202412025 202312024

Kshs Kshs

Salaries & wages 62,577,667 53,452,572

Stalf uniform 122,850

Leave travelli allowancc 824,607 192,000

Pension ctlt r 3, I 3 8,645 2,354,886

Medical 120,1 53

I I .173.927 5 "895.799
'l'otA I 77.837.696 62.015.410

l8

I

I nsurance prcm iunrs (Mcd ical )



a

a
scltooL EQUIIDDI l]NT IDIIODUCTTON UIIIT ^lNNUrtL
IIBPOIIT & FINTINCLIL STTITIIDIEITTS I.'On TIIE
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l0 (a) Itecr)nciliatirtn ol'Staff (losts in l)&1. an(l (lash I''lott'

l0 (b) 'l'hc averagc number of cmployccs at thc cnd of thc year was:

I I . Selling and I)istribution C'osts

12. Finance Costs

Staff cost as per P&L 77,837,696

Less: Increase in Accrued Salaries payable ( l5 0,412)

Add: Increase in Prepaid medical insurance 1,722,194

Add: Increasc in Stafl- Advanccs 104,083

Staff costs as per cashflow 79,513,561

Description 2024t2025 2023t2024

Permancnt employccs - tllanagcnrctrt 7 tt

Permanent employees - unionisable 54 25

Temporary and contracted employees t7 39

f'ota I 78 72

Description
2024t202s 2023t2024

Kshs Kshs

AdvertisinB, sales promotion & nrarkcting
2,988,2 l5 4,694,164

Packing materials (Stclres Dxpenscs) 75,900 2l ,640

J'ransport-Dispatch & postagc 6.8 79.3 89 5.317 .232

Total 9.943.505
--r----

10.033.036

Description 2024t2025 2023t2024

Kshs Kshs

Bank charges

I'ota I

414,226 341,531

414.226 341.531

l9
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2024t2025 202312024

KshsKshs

I)escription

300,450269,07 IRepairs & maintenance of Equipment & Building
5.799.8147 .095.377Motor vehicle running expenses & Repairs
6.100.2647.364.448'l'ota 

I

13. Flstablishmertt nses

1 4. Iloa rd E xpenses

15. Other O tin

l5 (a) Itcconciliation of Othcr Operating Expenses in P&L and Cash Flow

20

I)escription 2024t2025 202312024

Kshs Kshs

Sitting Allowance 3,620,000 3,120,000

Subsi stcrtcc A I lowancc 2,730,000 2,912,200

llonoraria 960,000 960,000

Lunch & Snacks 250,000 2 14,000
-l'ran 

sport 2,80 1,49 I 2,633,560

Airtiffrc 60,000 60,000
'l'rain 

i n g 560.000 840.700
'f otaI 10.981.491 10,740,460

20241202s 202312024

Kshs Kshs
l)escrilltio n

3 5 0,000 3 50,000A ucl it l'ccs

450,7 llProfessional & L,egal fees

926,228I ,208,77 6A nro rt i't.al.io n I 
.,x pcl'lscs

6,488,4227 ,233,258I)cprcc iation I :xpcnscs

8,792,034 8,215,361I'ota I

Othcr operating expenses as per P&l-, 10,325,295

I-css: l)cprcc iaticln & A morti zation (8,442,034)

Other operating expenses as per Cashflow 350,000.00



SCIIOOL EQUIPTIENT PRODUCTION UNIT itItNU.lL
nEPOnT & FINANCIAL ST.ITEIIENTS I"On TIIE
I.I:ITANCIAL YEAN ENTDED 30 JUND.2025

16. Property, Plant and Equipment

[-,a nd Bu ildings
Motor

vehicles

Computers &
Accessories

Machinery &
Equipment

Furniture &
Fittines

TOTAL

2.500h 25"/" 30'/" 15" 12.50"/"

Kshs. Kshs. Kshs. Kshs. Kshs. Kshs. Kshs.

COST
Balance as at 0 I .07 .2023 63,000,000 26,322,105 16,3 16,237 2,205,184 1,778,691 683,078 110,305,295

Revaluation Adi ustments 567.000,000 9,809,395 5,233,7 63 696,916 3,250,809 1,303 ,172 587,294,055

Additions 1,397,036 440.000 322,994 2,160,030

Balance as at 30.06.2021 630,000.,000 36, t 3l ,500 2l,550,000 1,,299,136 5,469,500 2,309,211 699,7 59,380

Additions I ,5 86,000 I0586,000

Disposals

Ilalance as at 30.06.2025 630,(XX),000 36,131,500 2l,550,000 5,885,136 5,469,500 2,,309,211 701,345,380

Depreciation and Impairment

Ilalance as at 01.07.2023
Depreciation 707, I 00 4,340.,7 47 937,008 377,528 126,039 6,488,422

Balance as at 30.06.2024 7 07,1 00 4,3111,7 17 937,008 377,528 126,039 6,488,422

Depreciation 885,6 I 0 4,302.3 l3 I ,,008,63 8 7 63,796 272.90 I 7,233,258

Disposals

Ilalance as at 30.06.2025 1,592,710 8,643,060 1,945,616 1,141,321 398,9-10 13,721,680

NET BOOK VALUE,

Ilalance as at 30.06.2021 630,000,000 35.,42'{,t|00 17,209,253 3,362,129 5,091,972 2,183,205 693,270,958

Balance as at 30.06.2025 630,,000,000 34,538,790 12,906,940 3,939,490 .1,328,17 6 I ,910,30-l 687,623,700

2t
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sclloot BQf'rPtrDNT PItor)ucTIoN f'IfIT ANNI]AL
nEPOnT at FINANCIAL STATETIENTS l;On TIIE
}-II*ANCLIL YEAR EITDED :lO JUNE. 2o25

The Unit conducted a rcvaluation ofits Property, Plant and Equipment through a contracted service during the year ended 30'h June 2024, on
l8'i April 2024. The adoption ofthe revaluation amounts was considered from the date ofrevaluation.

il The revaluation of assets was done by the University of Nairobi Enterprises.

ilt. Methodology on Revaluation of Assets

The valuation of assets was prepared in cornpliance with the current International Valuation Standards UVS], the

International Financial Reporting Standards IFRS], and the Kenyan valuation standarcls (the Institution of Surveyors

of Kenya ISK] -The Valuers Handbook. 2020). In preparing the Revaluation Report. a physical inspection and

verification of the items was conducted to ascertain the nature, use, condition and unexhaustediremaining life of each

asset.

iv. Assumptions Used in Valuation

a.'IheassetswerevaluedonthebasisofJcairVahteinaccordaoaewithlntemational Financial Reporting Standard (IFRS l3)-Fair
Value Measurement and the Intemational Valuation Standards (lVS), as adopted by the Institution of Surveyors of Kenya (lSK).

b. The effective date ofvaluation was l8th April 2024, and the revalued amounts were adopted from that date.

c. Going Concem Assumption - The valuation was carried out on the assumption that the Unit will continue to operate as a going concern

for the fores€eable future.

d. Market Conditions - The values reflect market conditions prevailing as at the valuation date and assume that no significant changes

have occurred in the economic or r€gulatory environment subsequent to that date.

e. It was assumed that all assets were in reasonable working condition, unless otherwise stated during physical verification, and that

maintenance has been carried out in accordance with standard industry practice.

f. It was assumed that the Unit has good and marketable title to all the assets, free from any encumbrances or undisclosed charges.

g. The assets were assumed to be fit for their intended use and to provide economic benefits consistent with their current utilization.
h. The remaining useful livesofthe assets were estimated based on their physical condition, age, and usage, as determined during

insp€ction.

i. Assets that werc fully depreciated, obsolete, or no Ionger in use were identified during the physical verificalion exercise, and their
carrying amounls were written offftorn the books prior to the adoption ofthe r€valuation figures.

j. lt was assumed that no significant events affecting the value ofthe assets occurred between the valuation date and the date ofadoption
of the revaluation results.

22
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lT.Intangiblc Asscts

18. I nvcntorics

Dcscription 20241202s 202312024

Kshs Kshs

Chem ical Stocks 2,288,7 17 3,231 ,840

Equ iprnent stock 14,825,161 17 ,709,939

Work shop stocks 10,404,614 12,257,244

Work irr progrcss 3,726,417 2,235,,419
'l'ota 

I 31,241,909 35,434,442

NOTE: Expired Chemicals and Obsoletc Stocks:

The balance of Chemical stocks as of the reporting period excludes an amount of Kshs 59,717

representing expired chemical stock, Equipment stock excludes obsolete inventory due for

disposal valued at Kshs. 56,927, and Workshop stock excludes obsolete inventory due for

disposal valued at Kshs. 39,600. This totals to Kshs. 156,244.

Description 202412025 202312024

Kshs Kshs

Cost

At Ist .luly 4,029,252

Add itions 4,95 5,480

Disposals

At 30th Junc 4,029,252 4,955,480

A nr o rt iztrtio n 4,029,252

At lst July 4,955,480

Chargc lor thc ycar (l ,208,7 7 6) -926,228

Irnpairment loss

Net llook Value as at 30th .lune 2,,82,0415 4,02,9),52

23
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19. Receivables & Prepayments
Trade Receivables

Other Current Assets

Prepaid Medical Insurance f'}repaid

General Insurance I'}repaid

Local Travel

Staff Advances

20. Cash & Ilank balances
Kcnya C)omnrcrcial llank [,inritcd

Natiorral lJank ol'Kcnya Limitcd

Co-operativc [Jank ol' Kenya

Cash at l-land

Cash and Cash Equivalents

Lcss l)rulvision fbr doubtlirl dcbts

Add l{cccivable fiorn thc
M i nistrv o I' I :ducation

Total Nct Debtors

Ageing Analysis of Trade Receivables

Less than 30 Days

Between 30 and 60 Days

Betwcen 6l and 90 Days

Between 9l and 120 Days

Over 120 [)ays
'f ota I

IGhs
5 3,854,5 3 8

4,298,705

272,211

I 17 ,500
1.109.984

59,652,938

(l ,799,00 l)
53,870,458

75,086,881

132,q40,819

11,725,511

l,g4g,ll2
85,572

117,000

39,977 343
53,854,538

4,,7 59,772

357 ,41I
4,310, I l8

7.535

914341835

IGhs
49,319,21I

2,57 6,5 I I

I "005.90 I

52,901,623

(32,404,673)

20,496,951

75,086,881

o5,583,832

1,731,043

693,764

1,375,612

15,000,481

30,518281

49,319,211

19,627 ,583
567 ,391

9,533,1 68

5 1.614

29,779,756

202312024202412025

24
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IIBPOIIT & tr'lNrtNClAL STATDDIIIITTS t"Olt TllE
f'IITrtlICfAL YEAII EMDIIID :lO JUIII).2O2S

2024t2025 202312024

Kshs Kshs

12tl Iletainctl liarnings
ltctaincd I:arn irrgs bll 80, I l3 ,352 67,606,199

Dividend to National 'l'reasury (5 5 0,000)

Prior year Adiustment on Dividend to National Treasury 950,000

Net Profit lor the ycar (40, l6l ,324) 12.507 ^153

Ileta ined lra rrtings c/f 40.352.028

-

E0.l13.352

l22l Ilevaluation ltcservc

llcvaluation l{cserve b/f 67,633,650 67,633,650

Revaluation Surplus on land 567,000,000 567,000,000

Itevaluation Surplus on llui ldings 9,809,395 9,809,395

[{cvaluatiott Surplus ott Motor Vchiclcs 5,233,7 63 5,233,7 63

[{cvaluatiort Surplus otr (-otttptrtcr &Acccssot'ics 696,916 696,916

ltevaluation Surplus on machincry & cquipment 3,250,809 3,250,809

Revaluation Surplus on furniture & fittings 1,,303.172 1.,303 ^172

654,927,705 654,927,705

l23l Capital & Ilcserves

Opening balancc 71,085,064 71,08 5,,064

Government Development Grant

7l,085,064 71,095,064

124l Deferred Special Grant 44J67 3q4 44.167.394

[2sl Trade & Other Payables
'l'radc l)avab lcs 2l ,650, I 87 7 ,,209,566

I)e fb rrcd I tr com c ( t J tr cartrcd rcvctl uc ) 9, 140,000

Accrued Auclit lrccs 3 5 0,000

Accrued Salarics 150,412

Retirement bcnefits (pensions) 916,066 816,066

Provision lbr Dividend to National J'reasury 5 5 0,000 1,500,000

Gratuity lor Pension Schcmc 1,404,070 1,404,070

Provision for Corporatc tax 1,480,503

Income Tax Arrears 15,826,7 49

[Jn iversity of Nairobi Enterprises 2,313,334

NSSI] Arrears 1.681 .729

53,532,547 12,760,205
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25 (a) Ageing Analysis lbr 'l'rade l)ayablcs

26. Notes to the Statement of Cash F'lows

2024t2025 "/" of the
total

2023t2024
oh of the

total

Under one year 14,440,621 67

| -2 years

2-3 years

Over 3 years 7 .,209,,566 '! .)
JJ 7 ,209,566 100 .000

'l'ota 
I 21,650,1tt7 7 ,209,,566

Description
2024-2025 2023-2024

Kshs Kshs

(a) Iteconciliation Of Operating
Profit/(Loss) 'fo Cash Generated F-rom/ (Used

In) Operations

[)roflt or l-,oss bclore tax (40, l6l ,324) 12,507,1 53

[)eprec iat ion 7 ,233,25 8 6,488,422

Amo rtization 1,208,77 6 926,228

Prior year adjustment (ovcrprovision of
dividends)

95 0,000

Operating Prclf rtl(l,oss) bcfbrc Workirrg Capital

changcs
-30,7 69.290 19,921 ,803

(lncrease)/Decrease in Inventories 4, I 8 9,533 (4,47 5,232)

(lncreasc)/Dccrease in 'l-rade and Other

Ileceivables
-33,373,507 (20,,787,590)

Increase/(Decrcasc) in 'l'radc and Othcr l)ayables 40,772,342 (3,97 8,224)

Cash GenerAted from/(used in) operatitlns - 19,180,921 (29,241,046)

26
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26 (h) Ilcconciliation of C'ash F lows from Opcrating Activitics (l)irect Mcthrtd)

I'}a rticu la rs Current FY;2024125
(Kshs)

Audited FY 2023124

(Kshs)

Variance
(Kshs.)

Net Cash lrlows from
Operating Activities

(135,497,353) (12,938,5 37) (122,558,816)

NOTE:
The Statement of Cash Flows for the ycar ended 30th June 2025 has bccn prepared using the Direct
Method, in compliance with IAS 7 - Statcment of Cash Flows. In prior years, the Unit applied the

Indirect Method. 'l'he transition to the direct method resulted in variations in the classification and

treatment of certain items.

'fhe variance oI Kshs. 122,558,816 betwccn thc currcnt and prior ycar primarily arose from:

i. Misclassification of certain transactions between operating and other activities;

ii. Inclusion of non-cash adjustments (c.g., accruals and provisions) in thc currcnt prcscntation; and

iii. The change in presentation method from indirect to dircct, leading to timing and format diffcrcnces

27
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27. Related Party Disclosures

The unit regards a related party as a person with the ability to exert control individually or jointly or to

exercise significant influence over the unit or vice versa.

.l'rAnsactions with relatetl

s(' Il(x)1. liQ I' I lrtl I..\'l' l, Il() I) ['( "l'l o\ [' r I'I' ^t\ .\ l'^l l,
IIDID()Il'l' rt lil\',l\('l.lL S'l',1'l'l'lll l'l\"1'S lf()ll'l'll l'l

If lN,lN('Lll., I'lt^lll ltNl)l'll) :lO ,l I'I b. 21123

-

2tt

2024t2025 2023t2024
IGhsI(shsDescription

a) I'}urchases from related parties

7 56,80 I 864,698Purchases of electricity from KPI-C

86,401I 39,689
Purchase of water fiom govt service providers

I ,896, 17 41,808,580l'raining and conl'crcncc lbcs paid to (lovt. Agcncics

341,53 I414,226
Bank charges paid to govt conlmercial banks

3,119,296 3,lgg,8o4
'[otal

b) Grants from the government

120,000,000 129,900,000
Grants liorn national govt

107,500 212,450
Donations in kind

130,112,450120,107,500
'l'otrt l

c) Expenses incurred on behull'ol'reltttctl partv

53,452,57262,577,667
Payments of salaries and wagcs lbr ernployces

38,05 1,29172,461 ,825
Payments lor goods and seruices

91,503,863 91,503,863I'otal

d) Key management compensation

10,7 40,46010,98 1,491
Directors'emoluments

16,318,4 l916,079,325
Conrpensation to key rnanagement

27,058,$7927,060,816
'l'otit 
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28. Contingencies

'l'he unit docs not rcc<lgnisc a contirrgcrrt liabilitl'but cliscloscs dctails ol'anr contingcncics in thc notes

to the financial statements.'l'hc unit asscsscs corrtingcnt liabilitics to cnsure that provisions are made

after the contingency is valued.
The following is the contingency which exists within thc unit that is in progrcss;

a) Imara I)aima Land in thc Industrial Area encrtlached by squattcrs

SEPU was allocatcd land by the Government o[Kenya that has not been dcveloped as a result of
financial challenges. This rcsulted in the land being encroached by squatters. Efforts to evict them

have been fruitless as the squatters have resisted being cvicted. 1'he Management of SEPU is in the

process of reclaiming the land as the Chairman National Land Commission is addressing the matter on

behalf of SEPU.

b) Litigation - Supreme Court Case on Vulcan Lah

Vulcan Lab I-td. On I 3tr' April2023. appcaled to thc Suprcme Court for review of the ruling of the court

ofappeal at Nairobi datcd I 6tl' April 202 l.'l'hc Suprcnrc (lourt acccptcd thc appcal.

SEPU was also inflormcd <ll'the Vulcan Suprcmc Court appcal noticc by Korongo & co Advocatcs on

l2th/0612023. On 4th July 2023, the matter came up before the Supreme Court for directions and was

set for further mention on 2l't July 2023.

c) Petition Against Eviction from Imara Daima SEPU Land

'fhe School Equipment Production LJnit (StiPU) was a rcspondent in a petition (Case No.

ELCLPET/809112024) filed at the Environment and Land Court, Milimani [.aw Courts, challenging the

eviction of individuals from SEPU's Imara Daima land. The petitioners had alleged that their removal

from the property would violate their rights, while SEPIJ maintained legal ownership and its intention to

reclaim the land for its intended use. The case was heard on 4th December 2024, and the outcome of the

court process remains pending. An advcrse ruling could rcsult in loss.
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(a) Deferred Income

As at the reporting date, the deferred income balance amounted to KSh 9,140,000. This represents sales

proceeds that was received in advance for goods and services that had not been delivered or rendered by the

end of the financial year. 'l'he revenue will be recognized in the subsequcnt period when the related goods

are dclivcred and/or scrviccs arc pcrlbrmed in accordancc with thc entity's revenue recognition policy.

(b) Prepaid medical insurance

'l-hc cntity cntcrcd into a mcdical insurancc contract cclvcring thc period lrom I Novembcr 2024to31
October 2025 at a total cost ol'KShs 12,1196,12l. For the financial year ended 30 June 2025, the portion

of thc insurance rclating to the cight months liom Novcmber 2024 to June 2025, amounting to KShs

8,597,416, was recognized as an cxpcnse. 'fhe remaining portion, amounting to KShs 4,298,705 an<l

relating to the four months from July to October 2025, has been recognized as a prepayment in the

statement of financial position and will be expensed in the subsequent financial year when the coverage

period occurs.

(c) Prepaid general insurancc

'l'he entity entered into a general insurancc contract covering the period from I November 2024 to3l
October 2025 al a total cost ol-KShs 816,633. Iror thc financial ycar ended 30 June 2025, the portion of
the insurance rclating to the eight months l'rom November 2024 to June 2025, amounting to KShs

544,422, was rccognized as an expcnsc. l-hc remaining portion, amounting to KShs 272,211 and relating

to the lour rnonths liom July to Octobcr 2025. has becn rccognized as a prcpayment in the statement of
llnancial position and rvill bc cxpcnscd in thc subscqucnt llnancial ycar whcn the coverage period occurs

(d) Prcpaid local travel
On 28th June 2025, the entity paid a total of KSh t 17,500 to two officers in respect of local travel planned

for the subsequent financial year. Since the travel had not occurred by the reporting date, the full amount

has been recognizcd as a prepayment in the statement of financial position and will be expensed in the

next financial year whcn thc rclated travel takes place.

(e) Accrued Salary'

As at 30 June 2025, accrued salaries amounting to KSh 150,412 relate to two employees who had been

interdicl.ed during thc year and subscquently had their interdiction lifted. 'fhese amounts represent

compcnsation carned during thc irrtcrdiction pcriod. which had not becn paid by the reporting date.'fhe

liability is rccogniz.ccl in thc stittcnlcnt ol'l'irrancial p<lsition and will bc scttlcd in accordance with the

appl icablc cmp loymcnt tenns and rcgu latiotts.
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0 Master Plan Expenses - Land locatcd at Imara Daima

During the financial year ended 30th June 2025.the lJnit incurred expenditures amounting to Kshs 3,156,667

relating to the preparation and development of a master plan fbr a parcel of land intended fbr future development.

However, the land in question is currently subject to a legal dispute and has been encroached upon by unauthorized

occupants (squatters). Due to these circumstances, the Company does not currently have full control or access to

the land, which has delayed the planned development activities. In accordance with IAS l6 - Property, Plant and

Equipment and IAS 38 - Intangible Assets, expenditures can only be capitalized when it is probable that future

economic benefits associated with the item will flow to the entity and the cost ofthe item can be measured reliably.

Given the current uncertainty over the Company's ability to gain control of the land and realize the benefits of the

master plan, the related costs do not meet the recognition criteria for capitalization. As such, the master plan

expenses have been expensed in the profit or loss for the year, in line with the principles of prudent financial

reporting. The Company will continue to assess the situation and, should conditions change to allow for

capitalization, will account for future related expenditures in accordance with applicable IFRS standards.
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22.Appendices

Appendix l: Implementation Status of Auditor-General's Prior year recommendations

'the following is the summary of issues raised by the external auditor, and management comments that were provided to the

auditor.

I
a,

Refere
nce No.
on the
externa
I audit
Report

Issue I Observations
from the Auditor

Management comments Status:
(Resolved I Not
Resolved)

Timeframe:

l]ncroachment cln the
Unit's Land

'l'hc nranagcntcnt madc

signi llcant progrcss in rcclairrring

the land parcel; however, on 2lst
November 2024, a petition

against SE,PU was registered in
the linvironment and Lands Court

o l- Kcnya ([:[,C LPll'[/I 109 I 12024)

opposing the irnpending eviction

ol'illegal settlcrs at Imara Daima.

Not resolvcd
In progress

30th Jun e 2026

2. Receivab les

Prepayments
and -l-he Unit is seeking approval from

the National 'l-reasury. through
thc Ministry of lrducation, to
r,vritc o['f long-outstanding tradc
rcccivablcs. Irr par:tllcl. tltc I)cbt
Martagcrncnt I)olity has bccn

dcvcloped to enhancc futurc
rcceivables management and

recovery efforts.

Not resolved
In progress

30th Jun e 2026

a
J

'l'rade and Othcr Payables 'l'he I.Jnit is in the process of
sceking approval lrom the

National 'l'reasury to writc ol f
long-outstanding trade and other
payables, signaling a move
toward cleaner financial reporting
and improved accountability.
Concu rrent ly, a cred itors' pcl I icy
has bccn dcvc lclpcd to gu ide

Iuturc obligations and cnsurc
consistcrtt. transparcttt
nranagcntctrt o l' payablcs.

Not resolved
In progress

30th June 2026

4. I :xpircd I ttvctrtorics l:xpircd and obscllctc'itrvcntorv
was success lu I ly idcnti flcd. and

an A ssets and D isposal

Clommittee was appointcd to

I{cso lvcd
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<l

Refere
nce No.
on the
externa
I audit
Report

Issue I Observations
from the Auditor

Management comments Status:
(Resolved I Not
Resolved)

ovcrscc thc proccss. Wh ilc
disposal is still pcnding.
appropriatc act iott has bccn

initiated in linc with rcgulatory
procedures to ensure the issue is
resolved promptly and

transparent ly.

5 Budgetary Control and

Performance

Management has implementcd
correctivc measures to strcnglhen
budgctary control and cnhance
performance monitoring. -l'hcse

actions have led to improved
compliance with financial plans
and ensurcd efficient resource

ut i I iz.ation. Thc issue has been

l'ully rcsolved. rellccting thc
institution's colrtrnitmcnt to
sound flscal rnanagcmcnt.

[{cso lvcd

6 Inaccuracics in thc

Statcmcnt ol Cash Irlon,s

'l'hc crrors idcrrtiflcd irr thc
classification of'cash flows have

bcen corrcctcd and thc statctncnt
aligncd with IIrRS rcquirements.

Itcso lvcd

7 Inaccuracies in

Property, Plant

Irquipment Balance

the

and

J'he discrepancies noted in the
PPE schedule were reviewed and

corrected. [Jpdated asset registers
have been maintained.

[{cso lvcd

ti [Jnsupported Revaluation

of Asset

J'he revaluation exercise was

rcviewcd, and supporting
valuation reports I'rom certified
valuers havc bccn providcd.

'l'hc dclcrrcd spccial grattt has

bccn appropriately disclosed and

rccogn izccl as pcr I I; RS

req u i rements.

ltcso lvcd

I{cso lvcd9 [)clerrcd Spccial (irant

l0 Unsupported

Outstand ing

[{eccivab les

Long
'f rade

Reconc iliation of trade
receivables was undertaken and

supporting schedules provided to
aud itors.

Resolved

'laJJ
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tLefere

.ce No.
on the
externa
I audit

t

rt

Issue I Observations
from the Auditor

Management comments Status:
(Resolved I Not
Resolved)

Timeframe:

ll Anomalies in Presentation

of the Financial Statements

The financial statements have

been restated and reformatted in
accordance with IFRS
presentation and disclosure
requ irements.

Resolved

t2 Procurement Plan l-,acking

Mandatory Details

-l'he procurement plan has been

updated to include all mandatory
details as required by the Public
Procurement and Asset Disposal
Act.

Rcso lvcd

r3 IJrrsupportccl

Itcccipts

I:rccss A ll rcccipts ltavc bccn vcri ficd
and rcconc i lcd tcl ban k

statcmcnts, with appropriatc
documentation provided for audit
verification.

I{ cso lv'cd

14. Understaffing of the I.Jnit 'f hc organ ization has been

earmarked lor institutional
rcftlrms; thcrcflorc. recruitmcnt is
not possible at the moment. 'l'hc

matter will be addressed oncc thc
reforms are concluded.

Not Resolved/
Pend i ng

30th June 2026

\

Managing Director/ Secretary to the Board

Date.. .O.k l. l.l l. 21) L5.. .. . .. . . .
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API,ENDIX II: INTE,R-ENTITY TRANSFERS

'f ransfcrring Entity: State l)cpartmcnt for llasic Flducation (Ministry ot'Iitlucation)

Confirmation of amounts rcceived by School l)quipment Production Unit as at 30th.lune 2025

Total (A+l]) Ilema rksItefercnce Nu nlber Date lLeceived Ilccu rrent (A) I)cvclopmen t (l])

2010812024 10,000,000 I 0.000.000 ltece ivedl:1'24232113 3l-lX

F1',24257 435QW t3t0912024 10,000,000 10,000,000 lteceived

10.,000.000 Receivedrr24297v L0VO 2311012024 10.000.000

I:1'24323.1XR8M l 8/ 1 112024 10.000.000 10.000.000 Reccivcd

l:'l-24352trK 86lt 1711212024 Rcccived

03/0 t 12025

t0.(xx).000

10.000.000

I 0.000.000

10.000,000 [{cc c ivcdF'-tz5003 HQ4Q I

I;'l'2 50441Gtt64 1310212025 10,000,000 10.000.000 ltcccivcd

10,000,000 Receivedl:'l'2507 3YWVZS t410312025 10.000'000

0810412025 10,000.000 10,000,000 ReceivedF'l'2509ttY ll)'l'3

FT25I29 ITXI-IF' 091051202s 10,000,000 10,000,000 Received

10,000,000 Receivedl,^'I-25 l689GGNI) t7 1061202s I0,000,000

0 l/0712025 10,000,000 10,000,000 Receivedt:T25 182524YW

120,000,000 120,000,000

IJcncficiory Iintity: Sch(x)l cnt l)roduction tinitu

The above amounts have becn communicated to and rcconcilcd with the parent Ministry. I confirm that the
amounts shown above are correct as of thc date indicatcd.

Head of Accounting Unit - Ministry of Education

Namg. .... .......... ....Sign

[Iead of Finance & Accounts - SEPti

.Date
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APPENDIX II : INTER-ENTITY TRANSI..ERS

T'ransferring Entiqv: State Department for Basic Education (Ministry of Education)

Bencf! Enti tv: School Prutiuction Unit
r-

Confirnration o f atnounts received

iteference Number Date Rcceived

2i"33HX

+
School Equipment P roduction Unit as at 30th Ju ne 2A25

I
I
I 20()8t2024

Developmcnt (B) Total (A+B) Remarks

10,000,000 Received

10,000,000 Received

10,000,000 i Rcceived

10,000,000 Received

t]0,00[i Received

I

tr'l l iOtii l'{tlaQ I 310 | t2025

t, i ti()4.,:i[r(/ 
.-1 

t3
I

f i:'a;:W17z;{

10,000,000
*

,0c0

,'a7.12a25 i 0.000.000' t''j

r403,20?s 10,000,000

08i04;2025 10,000,000

I tlglu 5,t2025 l u,0qp.000

10,000.00rJ

10,000.00c

i FT242s743sQW
I
I

r 3/09 12024 t 0.,000,000

Y'I2I,297VLOVO 2-],''^C12024 10,000,000

i i;-i )4i23IXr Slvl I I 8ri1,t2024 10,000,000
l

l" I 24 :,:,21'K86R t? it2;2024 10,000,000

I ro ,0c0.000 ! Ret:rived

10.'J00.000 \.

10,,000,000

10,0()0,000 Received

l-
I

edR,:ceiv

! l.T::,i)g;;Yl PT3
I
I
IL.-

F'il25 1 29 i 
-i'Xi 

IF

I

i li'l'?.5 i uttgGGNt) 17 !06i2025

I

I 0.000,000 Reueived

0uu,00t) Receivcti

I C.0t)0,000
_L.--

I iiet.ivctl

t20.u0t!,00(l

inistt'y'.

t'l :: l u-l j2tYW ul,t07,'2025
:-

I

t.

:
I

I

I !^C Abcri'e et:tcuiitS liar:C beCn C(iIttrTIl rnicated to and recon ciied with lhe i"tl'ettt lvl

I ,;t',fllli'll, ihat tlfe amouttts Sirr'Wfr abC',r j iif€ corrc:ct as cf the datc illdiiated.

H:.si ot Accounting Unit " Iviinistry of Educati;n

Name
Date

rSfurr*tC (t
l-Ie,rrJ rlf Finance & Accoutrts -pltijj%r, nF Quality Scicnce Equiptnent and leanring

L5 lil*26
t5 l"fllc,

Recurrcnt (A)

P.O. Box 25L40-00603, Nairobi, Ke.nya

Office & Workshop: Inside
University of Nairobi,
Kenya Science Campus, Ngong Roac

Te:eok','re: + 2|,4 - 020 - 3869279;3tt7 4582
Cell Phone: 0 71,7 gL7 75'7i,0114 579 864
Emai l : i nfo@sepu.ag.ke
Websile: ttnrlttr.sepu.ac.ke :r,''

Pler,:,,. ,rtlclress tlii corrttpt))ioL:ice\ i;t lh'- tv!';"'!"',,::' i-'^';'J'i,i,

PIN No: P00050948 I i
VAT No: 01315i 0E
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