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, Y AGENCY INFO TION AND MAI\AGEMENT

Tana Water Works
Act,2016 vide legal

Agency (TWWDA) was established under section 65 of the Water
no.27 of 26n April20t9. The Agency is domiciled in Kenya and is a StateCorporation currently the Ministry of Water, Sanitation and Irrigation. The Agency head office is's area of coverage for development of water works is five (5) Counties inMount Kenya region ; Nyeri, Kirinyag4 Embu, Tharaka-Nithi, and Meru.

The Agency is headed chief Executive officer and for efficient management and performance, it has
namely:

Services Department,
and Resource Mobilization Department,

Services Department,
Strategy and Compliance Deparhnent.

i. Mandate
The mandate of A as outlined in the Water Act2016 section 6g is to:(a) Undertake the

within its area
maintenance and management of the national pubric water worksjurisdiction;

(b) Operate the and provide water services as a water service provider, until such a time

county
for the operation and management of the waterworks are handed over to aoint committee, authority of county governments or water serviceswhose area ofjurisdiction or supply the waterworks is located;

capacity for purposes of providing water services where pursuant to sectionBoard orders the transfer of water services functions from a defaultingwater services to another licensee;

seruces and capacity building to such county governments and water servicesproviders wi its area as may be requested; and
Cabinet Secretary technical support in the discharge of his or her functions underand this Act.

and Resourceful institution in development of National pubric water and

To develop National Public Water and Sanitation W

J

economic for stakeholders.
orks that enhances socio_
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Moses Naivasha
3 Chief

Eng. Daniel Ngugi
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Services
Chief

Mr Irari
5 Chief

Serwces Eng. John Mbogon
6. Chief

and CPA
7

and
Human

8
Audit and Mr Vincent Kachi

9

t0

Chain
Mr. James Ribiru

11.
and Ms. Jemima
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(c) Key
The

30 June

sAgency -to-day management is under the following key organs:1.

2.

J.

Board bers;
Chief Officer; and

comprising of;
Executive Officer and
Manager, Technical

Secretary to the Board,

Manager, Finance
Services,

and Resource Mobilization,
Human Resources Management and Administration,Internal Audit and Assurance,
Supply Chain Management,

,ICT,
, Research, Strategy and planning.

personnel who held office during the financial

a

a

a

o

a

o

a

a

(d)

who had direct responsibility were year ended 30tr June 2021 and
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Finance and

ii. Mr. John
iii. CS The

The Committee
were:

i. Mr David
ii. Mr. John N
iii. CS The N

Technical planning
The Technical,
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Arrangements
govemance, the Board has three working committees namely; Finance andAdministration, T Planning & Strategy and Audit, Risk and Compliance Committees

Committee
The Finance and Committee is responsible for overseeing:o Leadership coordination of Finance & Accounts in accordance with the public FinanceAct, 2012, Bnd development, review and implementation of strategies forresource

Human Management & Development, Administration, Information andTechnology and Corporate Communication functions; and
of goods, works and services, Inventory management and disposal.

The members of Finance and Administration Committee in the lrt and2nd quarter were:i. Dr Muthoni - Committee chair

Treasury and planning
iv. PS Ministry of ater, Sanitation and Irrigation

reconstifuted on 23'd February 202r and,the members in the 3rd and 4th quarter

Committee chair

Treasury and planning
iv. PS Minisry of ater, Sanitation and Irrigationv. Dr. Patricia Nj - Served until her demise on 14tr March2l2l

Chief Manager, and Resource Mob,ization is secretary to the committee

Strategt Committee
& Shategy Committee is responsible for:o Technical and design, infrastructure development, asset management, liaison andcapacity and

o Development
coordination, knowledge
engineering,
prolects.

of strategic and business plans, quarity assurance, risk managementmanagement, performance management, business process re-research, and monitoring & evaluati,on of Agency progru__.s and

revlew
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The members of
i. Mr David

ll.

iii. Dr Muthoni
iv. John
v. CS The
vi. PS Minisry

The Commiftee was
i. Ms. Winfred
ii. Dr Muthoni

Idr David Nj
Mr. John N

Audit, Risk and
The Audit, Risk and
mtemal control

The members of the
i. Ms Winfred M

rv. Dr. patricia

The Commiftee was
were:

i. Dr Muthoni
ii. Ms Winfred
iii. CS The National
iv. PS Ministry of

Manager, Intemal

.ii Mr David Njagi
ul. CS The National
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Treasury and Planning
Water, Sanitation and Irrigation.

on 23'd February 2021 andmembers in the 3rd and 4th quarters were;- Committee chair

PS Ministry of ater, Sanitation and Irrigation.Chief Manager, Technical Services is Secretary to the Commiftee

Commifiee

Committee rs responsible for providing assurance to the Agency on
risk management and governance structures.

Financial
30 June

Ms Winfred war

S

and Strategy Committee for the l.t and 2nd quarters were:

Hffi,ffiT*iance 
Committee for the t,t and2ndquaxrers were:

and Planning
- Served until her demise on l4ft March2[2l

February 2021 andthe members in the 3.d and 4e quarter
- Committee chair

and Planning

on 23'd

anitation and Irrigation
and Assurance is Secretary to the Committee
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THE BOARI)

Hon. Joseph M'Eruaki M'uthari
Hon. M'uthari was born in 1967. He was appointed as the chair to
the Board on 3'd June 2020 vide Kenya Gazette Notice No. 3g31. He
holds Master's Degree in Development Studies from st. pauls
university and a degree in Bachelor of science in Foreshy from Moi
university. He is the immediate former member of parliament of Igembe
North constituency, Meru county. His term was terminated vide Kenya
Gazette Notice No. 5093 with effect from 2lrt May 2021.

Ms. Winfred Mwai
Ms. Mwai is an independent Board Member bom in lg7l. She was
appointed 9n 2'o october 2015 and her first term expired on lst october
_z_ot! 

ana re- appointed to the Board on 7th February 2019 vide Gazette
Notice No. 1247. Ms. Mwai holds an MBA, a Bachelor,s degree in
Interrelations and a Diploma in Business Adminishation. She is the
Board Member operations at Figaros Limited since 2007. she was the
2nd secretary Ministry of Foreign Affairs from 2003 to 2007. She was
an Administrative Assistant at Kenya Airways from 1999 to 2000. she is
a Board Member at chamber of commerce and chairperson Mama
winnie Foundation She is currently the chair of Technical, planning &
strategy committee and a member of Audit, Risk and compliince
committee with effect from 23'd February 2021 previously she was the
Chair Audit, Risk and Compliance Committee.

Mr. David Njagi Ngonge
Mr. Ngonge is an independent Board Member born in 1963. He was
appointed to the Board on 76 February 2019 vide Gazette Notice No.
1247. He holds a Master's Degree of Art in Environmental Law and a
B.Sc degree in Agriculture from University of Nairobi. He is the Board
Member/team leader at Dalquarter consult, a firm of Experts. He was a
volunteer/consultant with metro Metropolitan Training consultancy
(MTC) ftom2002 to 2008. He has vast experience in research in the field
of irrigation. He is the current chair of Finance and Administration
committee and Member of Technical, planning & Strategy committee
with effect from 23'd February 2021 previously he was chair of rechnical,
Planning and Strategy Committee of the TWWDA Board.

viilPage
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Dr. Purity Muthoni Nkoroi, Phd
Dr. Nkoroi is an independent Board Member bom in 1962. She was

appointed to the Board on 7th February 2019 vide Kenya Gazette Notice
No. 1247. She holds a doctorate in Education Management, a Master,s
degree in Education and Bachelor's degree in Education from Kenyatta
University. She is a council member of Tharaka University college. She
is the immediate former principal at Ndagani Secondary School from
2007-2018. she is the current chair of the Audit, Risk and compliance
committee with eftect from 23'd February 2021 previously she was chair
of Finance and Administration committee of the TwwDA Board

Mr. John Mwangi Ndambiri
Mr. Mwangi is an independent Board Member born in 1960. He was
appointed to the Board on 3'd June 2020 vide Kenya Gazette Notice No.
3831. He did his A levels in Mosoriot Training Teachers college. He has
a teaching experience spanning over nineteen (19) years. He is currently a
businessperson in Embu and Kirinyaga county. He is currently a
Member of Finance and Administration committee and Technical,
Planning and Strategy Committee.

Dr. Patricia Wawira Njuki, phd
Dr. Njuki was an independent Board Member born in 1974. She was
appointed to the Board on 3'd June 2020 vide Kenya Gazette Notice No.
3831 and served until her demise on l4th March, 2021. She had a phd and
a Masters of Arts degree in population and Human Resources from the
university of Adelaide (Australia). She had a degree in communication
(Public relation and community Development) from Daystar university.
she was conducting culturar orientation /pre-departure training with
thousands of refugees and immigrants. She was part of a consultancy
group that worked on a policy document on social inclusion of immigrant
to Australia. She was chair of Board of Africa centre for women and
communications Technology (ACWICT) and st Thomas Secondary
School Kangwimbiti.
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Eng. John Mugo Muiruri
Fng. Muiruri was born in 196l he is the alternate to the principal
Secretary, Ministry of water, Sanitation and Irrigation. He holds an
MBA from Eastern and Southern Africa Minagement Institute
(ESAMD, Arusha, Tanzania, a B.Sc degree in civil Engineering from
University of Nairobi and four postgraduate diplomas. Ae is cuirently
the Director water infrastructure Development with vast experiencL
in dam design and resource mobilization. He was tire chief
Manager, Infrastructure Development (Technical Services) Athi water
works Development Agency from 2004 -2015. He was formerly the
acting cEo, Athi water works Development Agency from 2002-2004.

CPA Edward Kariungu Wamweya
cPA wamweya was bom in 1984 he is the alternate to the
cabinet Secretary, The National rreasury and planning. He holds an
MBA degree in Finance, Bachelor of commerce (Finance option)
dgq.., cPA (K) and is a certified lnvestment and Financial Analysi
(CIFA-K). He is currently a Principal rnvestment officer in The
National Tre_asury and_ Planning with vast experience in monitoring
financial performance of state corporations, munagement of GoK loan!
_to State corporations, preparation of lending agrJements, appraisal of
State corporations projects, reviewing and, analy2ing State corporations
annual budgets, State corporations performance iontracting and on
parastatals borrowing. He is a member of ICpAK and ICIFA.

Mr. Peter Nyutu Mwangi
Mr. Mwangi was born in 1963 he is the representative of the Inspector-
General (State corporations). He holds an MBA degree strategic
Management from Jomo Kenyatta University of Agiiculture una
Technology and a Bachelor of Educations Degree fro- Kenyatta
University. He is a carreer civil servant who has served 30 yeais in
different ministries. He is currently the Deputy Inspector-G.n.rul (state
corporations) he was the senior Efficiency Monitoring officer in the
Executive office of the president. His main ."rponrlbilities include
ensuring compliance and advising State corporations to make decisions
with the stipulated law of Kenya.

ixl. rig..
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Eng. Philip Gichuki- chief Executive oflicer/ secretary to the Board
Eng. Philip Gichuki holds an Msc degree in Agriculture Engineering - Soil
and water Engineering and Bsc (Hons) civil Engineering both from
University of Nairobi. He is a professional Engineer registered with
Engineers Board of Kenya and a corporate member of the Institution of
Engineers of Kenya. He joined the Agency on I't December 2020. His
main responsibilities include: Ensuring safe custody and management of
the Agency's assets, Providing strategic direction and leadership to the
Agency's staff Developing and maintaining a conducive working
environment for attracting, retaining and motivating employees. other
responsibilities include; developing policies, recommending to the Board
the corporate policies, long term strategy, business plans and annual
operating budgets and ensuring effective planning and implementation of
the Agency's strategies and approved work plans.

Eng. Moses Mbae Naivasha
Eng. Naivasha was appointed to the Agency on I't December 200g as the
Chief Executive Officer and retired on 30th November 2020.

x | ,'i.i 11,-'
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Eng. Philip Gichuki- chief Executive officer/ secretary to the Board
Eng. Philip Gichuki holds an Msc degree in Agriculture Engineering - Soil
and water Engineering and Bsc (Hons) civil Engineering both from
University of Nairobi. He is a professional Engineer registered by
Engineers Board of Kenya and a corporate member of the Institution of
Engineers of Kenya. He joined the Agency on I't December 2020. His
main responsibilities include: Ensuring safe custody and management of
the Agency's assets, Providing strategic direction and leadership to the
Agency's staff, Developing and maintaining a conducive working
environment for attracting, retaining and motivating employees. other
responsibilities include; developing policies, recommending to the Board
the corporate policies, long-term strategy, business plans and annual
operating budgets and ensuring effective planning and implementation of
the Agency's strategies and approved work plans.

Eng. Moses Mbae Naivasha
Eng. Naivasha was appointed to the Agency on I't December 200g as the
chief Executive offrcer and retired on 30ft November 2020.

!"g. Daniel Ngugi Chief Manager, Technical
Services
Eng. Ngugi holds an MSc Degree in water Management (water
services) from IrNESCO-IHE Delft in the Netherlands, BSc degree in
civil Engineering from University of Nairobi. In addition, he has
undertaken courses in Integrated Environmental Impact Assessment
and Audit from Kenyatta University, Non-Revenue water Management
from Japan, utility Regulation and Strategy plus practicing Leadership
in a Political Environment both from University of Florida. Further, he
also holds professional qualifications in Accounting. Eng. Ngugi is a
Professional Engineer registered by Engineers Board of Kenya and a
corporate member of the Institution of Engineers of Kenya. He was
appointed to the Agency on l6th April202L He previously worked with
water Services Regulatory Board as Licensing Manager, Nairobi water
company as Regional rechnical coordinator and rana water Services
Board as wsPs Manager. His main responsibirities among others
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include; Establishing technical policies and systems, overseeing the
engagement, management and supervision of contractors and
consultants, directing, coordinating, controlling and managing the
Agency's technical operations and ensuring good maintenance of
infrastructure for quality water and sanitation services of water service
Providers (wsPs) and in close consultation with development partners
and other stakeholders ensuring efficient and effective implementation
of frrnded water and sanitation infrastructure.

Mr. rrari wagereka - Former Ag. chief Manager, Technical
Services

Mr. wagereka was appointed on acting capacity as the chief Manager,
Technical services from 5ft November 2020 to 15ft April 2021. Mr.
wagereka holds a Bsc. degree in civil Engineering from uoN and a
Post Graduate Diploma in water Resources Management from the
International Institute for Aerospace Strrvey and Earth sciences,
Netherlands. He joined the Agency in I lth Novemb er 2004. prior to this,
he was the Planning and shategy Manager. currently he is the Manager,
Sanitation and Infrastructure.

Eng. John Mbogori - Chief Manager, Technical
Services
Eng. Mbogori held a Bsc. degree from North-East Saxony
University, Germany. He was appointed to the Agency on l't July 2010
and served until his demise on 3'd November, 2020. His main
responsibilities were; overseeing the engagement, numagement and
supervision of contractors and consultants, management of contractual
works and preparation of project certificates, directing, coordinating,
controlling and managing the Agency's technical operations and
ensuring good maintenance of infrastructure for quality water and
sewerage services of existing water service providers (wsp) and close
consultation with development partners and other stakeholders to
ensure efficient and effective implementation of funded water and
sanitation infrastructure.

xiilPagr:
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cPA Nicholas Mutunga Kanyeke - chief Manager, Finance and
Resources Mobilisation
cPA Kanyeke holds an MSc (Finance) degree & an MBA (corporate
Management) degree from KCA University and a B.com degree from
UoN. He is a member of ICpAK and GISA. He joined the Agency
on 25th May 2009. His responsibilities include; establishing financial
and management systems for the effective implementation of the
Agency's goals and policies, advising the cEo and the Board on the
financial position of the proposed projects and investments, ensuring
compliance with the International Accounting Standards on financial
reporting for the Agency and development, review & implementation of
Resource Mobilization strategies.

Mrs' Pauline w..Miriga - Manager, Human Resource Management
and Administration.
Mrs Pauline Miriga holds an MBA degree in Human Resource
Management, a Bachelors of Business Administration majoring in
Entrepreneurship and a minor in Human Resource Management, a higher
diploma in Management from Kenya Technical Teachers college, a
higher diploma in Human Resources Management (KNEC), a diploma in
Human Resource Management (KIM) and certified Human Resource

Professional (K) by Institute of Human Resource Management Kenya
(IHRM). She joined the Board on 6th February 2006. She has undergone
various short courses in values and principles of governance,
International Standards for organisation (ISo) - ISo 900r:20r5 and an
Internal Auditor of the same standard. pauline is a registered full
member of IHRM Kenya and holds a practicing certificate.
She is responsible for developing, implementing and effectively
managing human capital and administration policies, strategies, systems
and processes and ensures these are aligned to the corporate strategic
objectives and increase productivity and enhance organisational
effectiveness.

coordinate the implementation of administrative support services such as
provision effective and efficient transport services, document/information
management, occupational safety and maintenance of office facilities.

xiii I i; it r.r,,
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Mr. vincent Mali Kachi - Manager, Internal Audit and Assurance
Mr. Kachi holds a Bachelor's degree in Business Administration
(Accounting & Finance) from Kenya Methodist University (KEMU) and
professional qualifications in Accounting (cpA). He is a member of the
Institute of Internal Auditors (IIA). He joined the Agency on l,t May
2017. His main responsibilities include: Examination and evaluation of
the adequacy and effectiveness of the organization's governance, risk
management and internal process as well as the quality of performance
in carrying out assigned responsibilities to achieve the organization,s
stated goals and objectives. other responsibilities include:
ensuring annual, medium and long-term audit plans are prepared in line
with the Agency's corporate goals and objectives, ensuring timely
availability and implementation of approved Internal Audit strategies
and ensuring that internal audits are completed and documented to the
required standards.

Mr. James Karanja Ribiru - Manager, supply chain Management
Mr. Ribiru holds an MBA degree (procurement and Supply chain
Management) from the University of Nairobi, a Bachelor of Business
Management (Purchasing and Supplies) degree from Moi University,
Diploma I, II and III in Supplies management from Railway Training
Institute and Kenya Polytechnic and certificates in the same field. He
joined the Agency on I't May 2017. His main responsibilities include;
overseeing the overall management of procurement and supplies at the
Agency; processing tender documentation and applications; preparing
relevant progress and annual reports on the performance of the
Agency; preparing annual procurement prans in accordance with the
budget process; ensuring compliance with regulations, policies and
practices in the implementation of procurement activities; managing the
awarded contracts; ensuring maintenance of optimal stock-levels of
supplies in tandem with the Agency's requirements; performing
administrative duties within the department among others.
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Joseph Karani Githinji - Maneger,ICT
Githiqii holds a Bachelor of science in Information systems degree,

professional qualifications in certified Information and
communication Technology (CICT), cisco certified Network profession
(ccNP) and cisco certified Nerwork Associate (ccNA). He joined the
Agency on 156 January 2010. His main responsibilities include; ensuring
that hardware and software components of the Agency's ICT systems are
available and are properly installed and maintained; establishing and
maintaining appropriate connectivity for Agency networking,
communications and other needs; manage web operations, provide
internet support, allocate user rights and ensure security of systems; liaise
with external service providers for the maintenance and support of the
systems; advice management on the computer resources requirements for
the organization and oversee performance management in ICT
deparbnent.

Ms. Jemimah Muraya - Manager, Research, stratery and planning

Ms. Muraya hold an Msc degree in social Statistics from university of
Nairobi, a Bsc degree in Applied statistics from Maseno University and a
diploma in Project Management from Kenya Institute of Management. she
joined the Agency on ltt December 2020. Her main responsibilities
include: Advising on the potential implications of new policies and
guidelines, Managing market assessments required in annual review of
deemed values, Managing development and review of organisation
stategic Plan and Business plaru coordinating and overseeing
implementation of annual performance contract, Developing research tools
and coordinating research and analysis ofpotential areas of infrastructure
development including gender and development, social, economic levels
and demographics features of interest communities.

Mr.
Nfu.

and

xvlPage
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ATEMENT

the annual report and financial statements for Tana water Works Development
Agency, for the year ended 306 June 2021. The financial year 2O2Ol2O2l was certainly a busy
one for TWWDA grven the demand by clients to complete our major projects that were under
implementation to commence implementation of new projects including Kenya Towns Sustainable
Water Supply and Programme funded by ADB and GoK in line with the reviewed TwwDA
Strategic Plan 201 The Agency shall continue engaging with a variety of stakeholders including

Development Partners, County Governments, Water Service providers, the Public

under review the Agency continued with implementation of infrastructural

Presidential Big 4
towards increasing access to water and sanitation, which are key enablers of the

year, the Agency sustained active engagement with the already established
partners to boost resource mobilization for expanding the water and

to the un-served areas. The Agency continued its collaboration with the
Development Agency (NWWDA) in the implementation of ADB projects in the

graphical jurisdiction. The Agency in the financial year 2020/2021, implemented
Project that consisted ofassisting four community operated schemes in Mathira

the support of the Government of Kenya. Additionally, the Agency continued
ss County Water Programme, Water for School Programme and National Water

Exploration Programme

ATED
was adversely affected by COVID-l9 through supply and demand shocks on both

fronts and caused activity to slow sharply in 2020. The water and other
exceptional. Despite the consequences of this unfavourable weather conditions.
reduced and curtailed the operations in our region, leadership at TWWDA and

corporate governance by the Board Members and the management ensured that
an upward growth in the year. Aggressive resource mobilization efforts had

that resulted to completion and good progress in several development projects,
new ones and proposals that have moved pretty close to attracting substantial



time

Tana Water Works
$nnual Report and
for the Year Ended 30 202t

Tana Water Development Agency continued to seize opportunities and to addross thc challengelto its position in line with its vision of being an innovative and Resourceful institution ir
9001:2015

of national public water and sanitation works. In addition, TWWDA has maintained ISCby KEBS.

ES
The water

Agency is to
and

ADB proj
master lists
Nyayo Tea
include:

further
are poorly
and polluted

FUTURE
The COVID- pandemic has highlighted the rmportance of effective govemance in the water and
sanitation That 's why the World Bank is placing a shong emphasis on helping utilities at thiscrucial and ensuring they can fulfill their vital function, so that they can provide safe water andsanitation Ina crisis and build resilience against major risks in the future.
The Agency eruure the right to health and the right to a cleansanitation

stuategies
which confributes to

environment, proper and effectiveenable the Big 4 Agenda The Agency.has post COVID-includes; to continue rehabilitating and expansion of community water projects, realof water services in order to promote high level of hygiene and sensitize and
communicate the community on hygiene measures geared tow.rds mitigating causes ofcovlD -1e.Downside to the outlook could emanate from delays in the full reopening of the economy, failure
to secure financing to execute the budget, a slowdown in growth, and disruptive social
conditions the run-up to the 2022 elections.

global
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V. REPORT THE CHIEF EXECUTIVE OF 'ICER

INTRODU
I am pleased to the continued growth in our operations and financial performance. The annualstatements as at 30 Jwrc 202 are a sign of a successful year. I am indeed elated to
be part of the that delivered such results. We have refocused our strategic direction to concentrate
on our core and enhanced capacities at all levels which has shengthened management systems
for continued servi delivery to all our customers.

of water and
year 2020/2021, the Agency made tremendous achievements in implementationpro;ects. Guided by the Agency,s Strategic plan

Q0lS-2022), National
Water Master plan 0, Vision 2030, Bie 4 Agenda and Water Act 2016 the Agency has prioritized
areas that require
infrastructures.

intervention, improvement and expansion of existing water and sanitation

The key projects were completed during theo Two (2)
o Four (4)

reporting period were;namely; Njarune and Nginyo Earth dam.
Proj ects namely; Ndigia, Wahundura, Kithima and Murang,a Urban Last Mile

In addition, TWWD is implementing fifteen (15) projects for TWWDA and NWWDA under theble Water Supply and Sanitation Programmes.
provided grant for the implementation of;Cross WaterProgramme for the construction of Chogoria and Mitheru Cluster Projects,

Kibiga W Project, Kavando

area ofjurisdiction.
Water Project and drilling of Naromoru Health CentreBorehole, the Agency,s

Water for s Programme for drilling and equrpping ofeight (g) boreholesNational Harvesting and Ground Exploitation Programme for construction ofGainchuku,
(4) boreholes.

& Gitije Kandugu Water Projects and drilling and equipping of four

Government Reforms
to adopt performance

Contract Management Approach in fine with theDuring the financi al year, the Agency signed a performance contractSanitation and Irrigation for implementation and cascaded the set targets tovIStons. This approach improved the utilization of the available resources
Ieading to better servi delivery and better value for money in the Agency activities.

I
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to depreciation

funds and a
containment

Forest Service and

SUCCESS
1. The Agency

2. Successfully

delivery and
3. The Agency has

CHALLENGES
The main challenges
1. Inadequate

2. Delays in
obligations

3. Lack of storage
4. Inadequate

Agencies eg.
5. High cost of
6. Understaffing in
7. Ageing
8. covrD _19

a

a

The Agency shall
relevant stakeholders in

FUTURE OUTLOOK
There are on-going
Constitution of
implementation
implementation process.
'.f the implementation of

xixfPage

system of Government.
pre-2010 sector reforms form the basis

Financial
30 June

Agency

2020/2021 the Agency realized,a deficit of KES. 199 75,538 which is attributedprovisions for bad debt.

6Yo due to delay in

TWWDA had an absorption

release of
rate of 100% of allocated
allocated funds, Covid_l9

completion rate of 55
and challenges in acquisition of land easements from Nyayo Tea Zone, KenyaWildlife Services.

Institutions and
go:d working relationship with Key Stakeholders including Government

to ISO 9001:2015 and maintaining of the ISO 9001:2015 is a testimony
that TWWDA continued to embrace international best practices for efficiency rn servicesatisfaction through provision of quality servtces and continualrated very good in timely implementation ofprojects

rmprovement.

the Agency experienced include;

an allocation of
- the total proposed
2.002 biltion

budget for Fy 2020/202l was KES S.Tllbillion against
of the allocated funds

confidence in
leading to

the Agency.

delay in honoring commitments andleads to the public losing
(Dams) to sustain existing utilities

particularly when it comes to authorizati ons/easements from Key StateAgencies (KEN}IA, KERRA & KURA)
wayleaves acquisition and crop compensation

Technical Department

WSPs are
which includes;

There is of
revenue following directive not to disconnect waterworking hours as a result of staff working from home.Challenge staffwellness arising from the unexpected.
engaging

these challenges.

the Ministry of Water, Sanitation and Irrigation and other

to (re)align laws and policies within the Agency to be in line with theKenya order and the Water Act 2016. While there is a general process ofof the system of government, there will be a sector-specific approach to thethe water and sanitation sector, the

,4
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In managing its operations, the Agency uses quantified performance measures and indicators thatreflect the success factors in its operations. These are monitored on a continuous basis andresults achieved
action in order to

The Agency will

used to assess progress attained
future performance.

agamst stated objectives and to inform required

ve to save the benefits harnessed from earlier sector reforms while conforming torequirements relevant to the sector.

The Agency shall emphasize on policy options to
terms. The Agency has post COVID-I

mitigate

9 stoategies which

the effects of the pandemic in the short,
medium, and
rehabilitating and includes; to continueof community water prolects, real time provision of water servrces in order
to promote high of hygiene and sensitize and communicate to the community on hygiene
measures geared mitigating causes of COVID _l 9.

OF'FICER



Tana Whter Works
Annual Report and
for the Year Ended

Financial
30 June

Agency

OX'THE AGENCY'S PERFORMAI\CE AGAINST PREDETERMINED
FOR FY 2020t2021

2 (f) of the Public Finance Management Act, 2012 requires the accounting

\rI.

Section 8l
officer to ln the financial statement, a statement of the National Government entity's
performance predetermined obj ectives.

TWWDA has (4) strategic pillars and objectives within its Strategic plan for the Fy 20lg- 2022.
These strategic are as follows:-

Pillar l:
Pillar 2:

Pillar 3:

Pillar 4:

and Finance

and Technology
Sustainability

its annual work plans based on the above four (a) pillars. Assessment of the
against its annual work plan is carried on a quarterly basis. The Agency

targets set for the FY 202012021 period for its four (a) strategic pillars, as

TWWDA
Agency's
achieved its
indicated in the below:

Strategic
Pillar

jective Key Performance
Indicators

Activities Achievements

Pillar 1:

Development

2

Increase

percentage

of urban
population

with access

to safe

water from
76% to
85%.

Increase

Percentage

of rural
population

with access

to safe

water from
54% to
70%.

Percentage

increase of
population

accessing safe

water

Number of
people served

o Construction of
two (2) No.
dams

o Construction of
four (4) No.
Water Supply
Projects.

o Implementation

of 15 projects

under the
Kenya Towns
Sustainable

Water Supply
and Sanitation
Programmes.

Two (2) No.
dams constructed
with a storage
capacity of
65,000m3

Four (4) Water
Supply Projects
constructed

Ongoing
implementation
of fifteen (15)
projects for
TWWDA and
NWWDA.

a

a

o

xxilPage
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Strategic
Pillar

Objective Key
fndicators

Activities

. Ongoing

County Water,
Water for
Schools and
National Water
Harvesting and
Groundwater

Storage

Programmes

Cross

County Water,
Water for
Schools and
National Water
Hawesting and
Groundwater
Storage
Programmes
consisting of 103
projects
I19,500 people
served.

a

a

Ongoing Cross

Pillar 2:
Resources

and Finance

is initiate

bilization

Billion
financing

and

to
Kshs

moneyAmount of
mobilized flrnds from

Government

of Kenya
(GoK)

o Sourcing of
funds external
resources

(Development

Partners).

a Sourcing of
645,000,000 from
GoK

Received Kshs
7,625,497,956
from ADB

a

Received Ksh.

Pillar 3

Innovation
and

Technology

promotes

adoption

pursue

and

and

outputs/

Technologies

adopted

a No. of research

adopt

appropriate
water and
sanitation
Innovations

Improve data
collection and
information
management

for effective
planning and
decision

a

Develop and

making

a
the

ERP system
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Strategic
PilIar

ective Key
fndicators

Activities

acquisition of
appropriate
software.

through

Promoting
Sustainability

Pillar 4: o of tree
seedlings

planted.

Tree cover in
acreage

a

a

N

indigenous hee
seedling

Planting
Planted
indigenous
seedlings
Increased
cover by
acres

a

a

21,300
tree

tree
32.87
(13.4
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YII. CO

BOARI)
The Board and
prepared at the
Irrigation on21h
quarterly or

The Board held
Administration
meetings, one (l)
and Compliance
meetings and a

Board meetings
physically due to

A detail analysis

fPagexxIV

30 June

TE GOVERNANCE STATEMENT

GS AND ATTENDANCE
meetings are guided by the Board AImanac. The Board Almanac wasof the FY 2020/202 I and forwarded The Ministry of Water, Sanitation and2020 for forwarding State Corporationto Advisory Committee. The Board meetsnecessary to consider matters relating overall control ofto the

(!) Finance and Administration Committee meetings, (2) Finance andcommittee twomeetings, four 4 Technical, Planning and Strategy

the Agency business.

( )
CommitteeTechnical, Planning and Shategy Committee meetings, four 4 Audit, Risk( )meetings, ve ( ) tulr boardfi 5

the I st quarter 2020/202I were

for validation ofTWWDA 20 8-2022 Strategic PIan.

meetings, eleven I I ) special tuil board(
I

I 9 restrictions.

the Board meeting attendance is shown in Table I below.

conducted virtually with only the chair attending
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, SUCCESSION

Members.

Senior

ir BOARI)

term can be
a

a

oIs

oIs

xxvifPage

evaluate and approve the remuneration structure of TWWDA;

Agency
Statements

In accordance section 66 (l) of the Water Act, 2016 the appointing authority of the Agency,sChairperson to Board and Board Member is the Cabinet Secretary for Water, Sanitation andIrrigation. In this the Agency has no control over the succession planning of the Boardthe management notifies the appointing authority six months prior to the BoardMembers' time o retirement. The Agency has a policy on succession planning for the CEO,and StaJf.

The Board has an Board charter, which is also uploaded in the Agency's website. As partof the induction
charter.

senlor

newly appointed Board members are inducted on the contents of the

APPOINTMENT REMOVAL OF BOARD MEMBERS
In accordance wi section 66 (l) of the Water Act, 2016 the Cabinet Secretary Ministry of WaterSanitation and shall appoint the Chairman of the Board Members. A Board Member, sif;

Serves the Secretary with a written notice of resignation; or
Is absent, the perrnlssron of the chair person for three consecutive meetings; orofan offence and sentenced to imprisonment for a term exceeding srx months orto a fine two thousand shillings; or

by prolonged physical or mental illness from performing his duties as amember of Board; or
o Conducts

of the

m a manner deemed by the Cabinet Secretary to be inconsistent withBoard.

ROLE AND OF THE BOARD
The functions of Board are to:

TWWDA's mission, vision, purpose and core values;
evaluate and approve, on a regular basis, long-term plans for TWWDA;

, evaluate and approve TWWDA's budget and financial forecasts;

Ensure
and approve the operating and financial results of TWWDA;

accurate, timely and transparent disclosure of pertinent information onts operati ons and performance ;
evaluate and approve the overall organizational structure, the assignment of

i.
ii.

lll.

iv.
v.

vi.

vll.

responsibilities and plans for senior management development and
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with their

strategic plans,

management and

Coast.

BOARD AND
The Mwongozo

with this
Board, individual
evaluation for all
Agency has

2020/202t gh s

CONFLICT OF'

I part as Board
Code of Conduct
maintains conflict
cofirmencement of

BOARI)

accommodation

allowance. The
independent Board
Accident and Last

xxviilPage

INDUCTION AND
The Agency has an

Board members are

Agency
Financial
30 June

G
induction prograrnme for newly appointed Board members. when appointed,

with an effective induction programme in order to familiarize them
responsr ties as Board members, general principles of governance and Board practices

The induction pro also provide the Board member with an orientation of the Agency
stafus and policies, risk management, compliance programmes and the

Code of Conduct Ethics and applicable policies. The induction shall entail meetings with senior
tS tO TWWDA'S water infrastructure facilities. There was a Board tour of the

Agency's water and sewerage infrastructure from 3'd to 8ft January 2021 and,from 23'd to 26th May
2021. There was a training from 13th to lTth June 2021at Neptune paradise Hotel, South

PERFORMAI\CE
of Governance requires the performance of Board Members of state

Corporations to be uated by SCAC at the end of every year of service. The Agency complies
and a performance evaluation is carried out in conjunction with SCAC for the

Member, chairperson and cEo. The Agency conducted Board self-
members and the CEO for Fy 2}lgl2020 on lOth September 2020. The

to undertake a self-evaluation for the Board Members and CEO for Fy
ber 2021

Board members are to avoid conflict of interest between their private activities and their
ln the conduct of the business of the Agency as specifically provided in the

Ethics and the Mwongozo Code of Govemance. In this regard, the Agency
interest registers which Board Members declare any conflict of interest before
meetings.

TION
The remunerations o Board Members are based on circulars issued by the State Corporation AdvisoryCommittee from time to time. The remuneration include; sitting allowance,

lunch allowance, mileage allowance, chairman honoraria and airtime
are subject to the applicable income tax laws. In addition, the
have an lnsurance cover which incrude Medical cover, Group personal
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ETHICS ANI)
Board members
and in line with
this end, all the
Code of

The Mwongozo

provision of the

xxviiilPage

Agency
Statements

a duty to act ethically at all times and in accordance with the Board Charterfiduciary duty to act honestly and in the best interests of TWWDA. TowardsMembers signed a Code of Conduct and Ethics in line with the Mwongozo

GOVERNANCE A
of Governance requires SCAC in conjunction with the Institute of CertifiedSecretaries (CS) to Govemance Audit on an annual basis. The Agency has complied with theCode of Governance for State Corporations.
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VIII. MANA

The Agency's
The Agency
Government

to better service

ln addition,
engagements

augmentation of
to increase

2,500,000,000

2,000,000,000

1,500,000,000

1,000,000,000

s00,000,000

xxix I t' '.: t, t-

Agency
Statements

DISCUSSION AND ANALYSIS

and F inancial Performance
to adopt Performance contract Management Approach in line with the

initiatives. This approach improved the utilization of available resources leading
very and better value for money in the Agency activities.

202012021 financial year, the Agency has continued to maintain constructive
Development Parbners and Stakeholders to support the rehabilitation and
existing water and Sewerage services infrastructure and to initiate new schemes
in line with Vision 2030.

TWWDA financial growth

0 ,f rl -rII
Recurrent Grant

-oII
Recurrent Expenditurelopment Grants Development

Expenditu re

t7 :2017/2018 120t8/20t9 r2oLg/2020 .2020/2021
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Revenue Vs Expenditure ZO2O/202L

. Revenue r Expenses

is attributed to increase in depreciation due to capitalization of completed

Asset growth for TWWDA

The increase in
projects

Current Assets
ill ilt

Non current Assets current Liabilities Non current Liabilities Net Assets/Liabilites

.2018/2079 .ZO1q/ZOZO tZO2O/2O2I rsheetl!#REF!

14,000,000,000

12,000,000,000

10,000,000,000

8,000,000,000

6,000,000,000

4,000,000,000

2,000,000,000

xxxlPagc
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Key projects and
Tana Water
areas that require

I i"frastructure.
In the Financial
established

water and sanitation
The Agency has

Infrastructure,

lnfrastructure,
Infrastrucfure,
Infrastrucfure.

Additionally
Sanitation
Supply and Sewerage
In the Financial y
support construction

a

o

a

The Agencyrs
Tana

PAYE and W

Major risks facing
In undertaking its acti
opportunities which
measures considered.
time to time.

The Agency's risk
including operational
understanding of the

xxxilPage

Agency
Statements

decisions TWWDA implemented and ongoing
Development Agency, guided by its Strategic Plan 2018-2022, has prioritizeintervention, improvement and expansion of existing water and Sanitation

ear 202012021 the Agency maintained active engagement with the alreadywith development partners to enhance resource mobilization for expanding the
to the un-served areas.

with the implementation of Kerugoya-Kutus Water and SewerageWater Supply and Sewerage Infrastrucfure, Chogoria Water and Sewerage
Sewerage Infrastrucfure, Murang,a South Water Supply and Sewerage'a Uraban Water Supply and Sewerage Infrastructure and Othaya Sewerage

in conjunction with NWWDA is implementing Marsabit Water Supply andMandera Water Supply and Sani tation Infrastructure, Garissa Town WaterInfrastructure and Isiolo Town Water Supply and Sewerage Infrastructure.
2020/2021, the National Government has provided budgetary allocations tothe following prograrnmes and projects;o Cross County ater Programme

National Harvesting and Ground Exploitation Programme
Water for Programme
Universal Heal Coverage Programme
Construction Thambo and Kanjogu Dams

Water Works
with statutory requirements

Agency is compliant to its statutory obligations. These include:tax, NHIF, NSSF, Loan deductions and Pension among others.

TWWDA is exposed to risks in terms of threats and potential loss ofaffect its operations. Several risks were identified and their mitigationAgency maintains risk registers which are monitored and reviewed from

strategy recognizes the various risks the Agency is exposed tocredit risk, liquidity risk and political risk. This is based on a clearand the continuous risk assessment, measurement and monitoring.
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Operational

related to s

the internal
disaster

The Agencyrs
There were no
2020t2021.

weighty
required for uni
into annual

The COVID-I9
human crisis,
creating further
clean water and

education for many
housing and health
negative impact on

growth in 200g was
The COVID- t 9
Falling demand and
uncertainty

, xxxiif page

reduced input supply, tightening of credit conditions, and increased

Agency
Statements

2021

Operational risk the exposure to the Agency that could arise as a result of failure or deficienci esprocess and people. To mitigate the operational risk the Agency has strengthenedand processes, strengthen staff capacity rnsurance against the risks and hasplan.
Credit Risk
Credit risk is the that the borrower is unable to meet his financial obligations to the lender. TheAgency's credit is attributable to its cash and cash equivalent and trade receivable.

Liquidity Rish
Prudent liquidity management includes maintaining sufficient cash to meet the Agency'sobligations. The
liabilities are paid

y manages liquidity risk by maintaining adequate cash reserves to ensurethey fall due and to cushion against any liquidity risk

Material arrears
The Agency had

probity and serious governance issues
improbity and governance issues reported during the financial year

The review of the

To ensure the fuIl

and the water sector

must be

of the right to water and sanitation and that every Kenyan is reached,committed into the Water and Sanitation Sector. The budget provisionaccess to water and sanitation by 2030 is Kshl .764 trtlfrion, which translatesof KshlOO billion, of which only about KshgO billion is availed.
has presented Kenya with unprecedented challenges. It is first and foremost apressure on health systems, hampering socroeconomic development, andachieving the Sustainable Development Goals Particularly Goal 6 on

statutory/fi nancial obligations
pending bils asattheena oinnanciar year 2020/202r.

to
The immediate impacts include: increased cases of gender-based violence;loss of employment livelihoods that has put further strain on families; a threat to the right toparticularly girls; and increased inequalities in access to water, adequateThe COVID- 19 bal pandemic is expected to have a large medium-termKenyan economy. IMF estimates indicate that economic growth could slow tol.0Yo in2020before bounding to 6Jyo in 202l. To put this estimate mto context, Kenya,s economic%o as a result of post-election violence, drought and the global financial crisisis inflicting heavy damage on otherwise healthy firms through four channels:

glo
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X'uture

Sanitation

2.

9

a

a

a

a

a

a

o

a

a

a

a

xxxiiifPage
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2021

Tana Water W Development Agency, guided by its Strategic plan 20lg-2022 andannual budgetshas prioritized that require intervention, rmprovement and expansion of existing water and
Strategic Plan 20 8-2022

The following projects are planned for implementation before the end of the

l. Dedan University of Technology (DeKUT) and Environs Sewerage project;
Water Supply project;

3. Kirinyaga East Bulk Water Supply and Sanitation project;
4. Nkubu and Sewerage project;

5. Runyenj Water Supply and Sewerage project;
6. Timau W and Sewerage project;

7. Naromoru

8. Extension

Ngathu

Ngathu Dam

Bulu 2 Earth Dam

Tagwa Dam

Mukuru Dam

ater Supply and Sewerage project

Mwiyogo Water Supply; and

of the following eleven (l l) Small Dams
Dam

Dam

Dam

Dam

Dam

Dam
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we do. It,s what guides us to deliver our strategy putting the customer/Citizengoods and services, and improving operational excellence. Below ls an outlineand activities that promote sustainability brief highlight of our achievements

stratery and profileKenya's freedom score ls 54.9, making rts economy gth freest the 202 I Index.
the 3

30J 2021

IX. AL AND SUSTAINABILITY REPORTING
Tana Water W Development Agency exists to transform Iives. This s our purpose drivingforce behind the
first, delivering
of the Agency,s
in each pillar

r)

Its

tree seedlings.
Nyeri County,
seedlings in
tree cover by
projects being

score has decreased by 0 .4 pomt, primarily of a decline m judicial

conservation, we have planted and nurtured a total of2 ,300 indigenous

I m
becauseTWWDA ls cognizant of the fact that developing strong relationships withsuppliers ensure that they are operating sustainably, that contracts are fair and that the

business it conducts with them ls mutuall v beneficial The Agency s the andfunding drillingequrpping boreholes, procurement and distribution ofplastic storage tanks, pump installation,laying and construction of communal water kiosks and water pomts. AgencyThe believeswill play a crucial role ln reducing carbon footprint curbing alr
pollution. have therefore made a strategic decision to become a maJ or partner m the

our and in
and reforestation prograrlmes Kenyaln

Kenya's situation has relatively remained stable thus allowing Agency to continuethe government s
the"Big Four Agenda', that aims to provide Universal Healthcareand housing, manufacturing rmproved food security proj

increase
andinvolved The ectsof water and sewerage infrastructure. The Agency acknowledges itsto society ln its capacity as a corporate citizen. Consequently, rt endeavours to

play an acti role ln national and regional matters as per its mandate contributing to
vanous besidescauses. In the financial year under revrew Agency continued to offer
technical and capacity building to different stakeholders rn the water sector particularly

the

the county to facilitate access to safe and clean water tn adequate qAgency has cnteria of good practices tulfilling
uantities. The

human rights obligations related to
access to drinking water and sanitation mandated by the Human Rights Council. The
criterion availabili ty accessibility safety participation and accountabilityQualiry/

ii) En tal performance
Towards

that

I 0,800 indigenous tree seedlings planted m Kabaru Forest Station area ln

I
were

5 000 at Kibirichia Boys Secondary
Meru County and 4,500 treeHiII IN Mt Kenya

School in
Ecosystem Kirinyaga County This mcreased the

programmes

xxxivfpage

ln
Acres ( a

J .4 Hectares ) and ensured sustainable source of water for thein Kirinyaga and Nyeri Counties. Our envrronmental sustainabil ity

2. 87

Iocal water challenges through mcreased water and energy efficlency The
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d)

c)
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envronment was affected by increase in inflation that affected our project

30J 2021

Agency
for back
creative

energy

Agency

iii)
To
resource
working
succession
gender

iv)
The

a)

put in place climate change adaptation initiatives such as renewable energy (solar)Through a combination of employee engagement, operational efficiencies andprojects, the Agency works throughout its sites to rmprove water and. Rain water harvesting strucfures and interventions on reducing waste in thebeen put in place.

ployee welfare

place practices-
outlined its efforts to:-

competition practice
rs committed to promoting and adhering to the highest standards ofprobity andin the use of its funding and takes a zero-tolerance stance towards cases of

fraud comrption in its activities and operations, both within theprojects

policies and continues to

prograrnmes. To this end the Agency
train staff

has developed
both at the Agency and Water Service

and implemented four anti_

mstitution and under its

The
supply chain and supplier relations
commits to ensure ease of doing business by promptly making payments to itsrmproving its Agency-Supplier relationship.

The
marketing and advertisement

ad
complies with all laws and regulations dealing with marketing practices. AIIfor tenders andjobs undergo rnternal review for accuracy and compliance

ensures
rs set apart from entertainment and news and the line is clear The Agency alsoProduct

of customer and consumer information and data protecti on
The
rights
Agency
that there is
IS

The

suppliers

Res

The

funding
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Social Responsibility/Communify 
Engagem ents_The believes that its operations can

sustainable growth

only thrive in a healrhy community envrronment.
Our is therefore, reliant on

total of 2,723 men,

Mathira Community Water
4,084 women and 6,807 youth members were hired from Mathira

and development of our Iocal

for the

Project benefiting 17,000 people was implemented. A
IS

construction ofKairia 5, Kairia Rural,Iriaini and Chehe projects. The project
only. Thus, the community was fully involved and they participate in the

of the project.

Working

enterprise

content

in
supports a
focus

There are communities in the Agency area ofsafe water ls due to reasons

y partnered with

such as lack of rainfall and poor infrastructure. In response to

this, the has continuousl

Jurisdiction that have no access to clean and
reliable and sustainable water supply to

vanous agencies in the provision of safe,continue to heavily
by: reducing the

m water

incidence of
pro;ects that have positive and long-term impact

thousands

communities liung IN water-stressed 
areas. We

otherwise by women and
water-borne

of water for
diseases and by releasing time

30 2021

v)

on
activities children m search

alternative mcomeenhanced
Agency

that ensures

promotes healthcare through provision of safe and
generating

constitutional reduction clean water andm water borne diseases. The Agency,s legal and
is development and maintenance ofnational water and sanitation works

within the

Forry one (41) Boreholes have been drilled out of which thi.ry t"o (32) have been
area as measures of providing water during this pandemic.

equipped
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(r) Principal

The principal
1. Undertake the

its area of
2. Operate the

responsibility
government,

whose area ofj
3. Provide

orders the
licensee;

4. Provide
providers within

5. Provide to the

(ii) Resutts

The results of the

(iii) Board Mem

The members of the

the term of the

Notice No. 5093. In

(iv) . Surplus

TWWDA is a non

surplus during the Fy

xxxviilPage

Agency
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OF THE BOARD MEMBERS

submit their report together with the audited financial statements for the year
I which show the state of the Agency,s affairs.

of the Agency continue to be;_
maintenance and management of the national public waterworks within

and provide water services as a water service provider, until such a time asthe operation and management of the waterworks are handed over to a countycommittee, authority of county governments or water services provider withinor supply the waterworks is Iocated;
capacity for purposes of providing water services where the Regulatory Boardof water services functions from a defaulting water services provider to another

services and capacity building to such county govemments and water servicests area as may be requested; and
secretary technical support in the discharge of his or her functions.

for the year ended June 30, 2021 areset out on page l.

who served during the year are on page vii to x. During the Financial year,
Chair was terminate0.d with effect from 21rt May 2021 vide Kenya Gazette

one independent Board Member passed on on l4h March2)2l

02

semr-autonomous government entity and therefore did not make anyI hence there was no remittance to the consoridated Fund
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(i)
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(iii)

(iv)
(v)
(vD

The Board
prepared using
estimates,

opinion that the

Nothing has come
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XI. STA
Section 8l of

and fair view
results of the
keeps proper
Agency. The

1n

going concern for at

Agency
Statements

2021

are responsible for the preparation and presentation of the Agency,s financialgrve a true and fair view of the state of affairs of the Agency for and as at the end of thefinancial year on June 30,2021. This responsibility includes:
adequate financial management arrangements and ensuring that these continue tobe effecti throughout the reporting period;
proper accounting records, which disclose with reasonable accuracy at any time thefirrancial of the Agency;

implementing and maintaining internal controls relevant to the preparation and fairof the financial statements, and ensuring that they are free from materialwhether due to error or fraud;
the assets of the agency;
applying appropriate accounting policies; and

estimates that are reasonable in the circumstances.

accept responsibility for the Agency's financial statements, which have beenaccounting policies supported by reasonable and prudent judgements andwith International public Sector Accounting Standards (IPSAS), and in themanner required by the PFM Act 2012 and the State Corporations AcL The Board Members are of the's financial statements glve a true and fair view of the state of Agency' s
tansactions during financial year ended June 30,2021, and of the Agency's financial position as atthat date. The Board further confirm the completeness of the accounting records maintained forthe Agency, which been relied upon in the preparation of the Agency 's financial statements as wellas the adeqrlacy of systems of intemal financial control.

the attention of the Board Members to indicale that the Agency w,r not remain athe next twelve months from the Aut.oitfri. statement.
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THE AUDITOR.GENERAL ON TANA WATER WORKS DEVELOPMENT
R THE YEAR ENDED 30 JUNE, 2021

A.

PREAMBL

I draw you attention to the contents of my report, which is in three parts:

on the Financial Statements that considers whether the financial statements
are fai presented in accordance with the applicable financial reporting framework,
acco ng standards and the relevant laws and regulations that have a direct effect
on the nancial statements.

B. Rep on Lawfulness and Effectiveness in Use of Public Resources which considers
comp ce with applicable laws, regulations, policies, gazetted notices, circulars,
guideli es and manuals and whether public resources are applied in a prudent,
efficie economic, transparent and accountable manner to ensure Government

value for money and that such funds are applied for intended purpose.

C. Repo on Effectiveness of lnternal Controls, Risk Management and Governance
which nsiders how the entity has instituted checks and balances to guide internal
ope s. This responds to the effectiveness of the governance structure, the risk

environment, and the internal controls developed and implemented by
those
entity

rged with governance for orderly, efficient and effective operations of the

An unmod opinion does not necessarily mean that an entity has complied with all
and regulations, and that its internal controls, risk management and

g systems are properly designed and were working effectively in the financial
year und revtew

The th parts of the report are aimed at addressing the statutory roles and
responsib es of the Auditor-General as provided by Article 229 of the Constitution, the
Public Fi nce Management Act, 2012 and the Public Audit Act, 2015. The three parts
of the when read together constitute the report of the Auditor-General

REPORT

Qualified

I have aud

N THE FINANCIAL STATEMENTS

prnron

the accompanying financial statements of Tana WaterWorks Development
Agency out on pages 1 to 43, which comprise of the statement of financial position

Report of the on Tana ll/ater lllorks Development Agency for the year ended 30 June, 202 I



as at 30 June, 2021, and the statement of financial performance, statement of changes
in net assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Tana Water Works Development Agency as at
30 June, 2021 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the Public Finance Management Act, 2012, and the Water Act, 2016.

Basis for Qualified Opinion

1. Property, Plant and Equipment

The statement of financial position reflects a balance of Kshs.7,361,135,356 in respect
the property, plant and equipment as at 30 June, 2021 which, as disclosed at Note 21A
to the financial statements, includes an amount of Kshs.4,923,107 in respect of motor
vehicles. However, review of the asset register and records of motor vehicles owned by
the Agency, revealed that, eight (8) motor vehicles with an unknown value had not been
recorded in the assets register. Further, water boozer and several water tanks received
from the parent Ministry were not included in the assets register.

The financial statements also includes an amount of Kshs.4 ,202,829 for Kiawaiguru water
tank project which was constructed in the financial year 201512016 and capitalized in the
year 201712018.The land upon which the water tank is built was provided voluntarily to
Tana Water Works Development Agency. However, the ownership documents including
tittle deed were not provided.

Further, the Agency inherited several non-current assets from the Ministry of Water,
lrrigation, National Water Conservation, and Pipeline Corporation, which have not been
incorporated in the Agency's financial statements for the year ended 30 June, 2021.
These assets include land and building (Maji House Nyeri), Water and Sewerage
infrastructure assets of unknown value spread within its jurisdiction and fifteen motor
vehicles remain unrecorded.

ln addition, the property, plant and equipment balance include an amount of
Kshs.26,252,205 in respect of Kiambere-Mwingi Water Supply Project which is under the
jurisdiction of Tanathi Water Works Development Agency but whose initial development
cost was borne by Tana Water Services Board. Although the Board does not draw any
benefits from Kiambere-Mwingi Water Project, the Agency continues to reflect as assets
the cost of these assets in its books and charge annual depreciation on the assets.

ln the circumstances, the accuracy and completeness property plant and equipment
balance of Kshs.7,361,135,356 as at 30 June, 2021 could not be confirmed.

Report of the Auditor-Generql on Tanq ll/ater ll/orks Development Agency for the year ended 30 June, 202 I
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2. Long O nding Borrowings

The stateme of financial position reflects a balance of Kshs.7,445,263,587 in respect of
long outsta
24(b) to th
repayment
72 months

ing borrowings as at 30 June, 2021 which, as disclosed at Note 24(a) and
financial statements, includes an amount of Kshs.942,390,591 on loan

Further, the loans repayment arrears have remained outstanding for
at30 June2021

are due from various Water Service Providers dating back to 2016.
such receivables denies the Agency much needed revenue to run its

activities and rability may be in doubt

e
a
a

ln the circu nces, failure to repay outstanding loans arrears when due exposes the
Agency to alties on unremitted loan repayment arrears.

3. Long nding Trade Debtors

of financial position reflects a balance of Kshs.340,121,185 in respect of
at 30 June,2021 which, as disclosed at Note 18 to the financial

statements, i udes an amount of Kshs.335,289,957 in respect to trade debtors. The

The stateme
receivables

trade debtors
Accumulation

ln the circu
confirmed.

The audit was ducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (l s). I am independent of the Tana Water Works Development Agency
Management i accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical

in accordance with the ISSAI and in accordance with other ethicalresponsibilities
requirements
that the audit

licable to performing audits of financial statements in Kenya. ! believe
dence I have obtained is sufficient and appropriate to provide a basis for

my qualified ron

Key Audit

Key audit rs are those matters that, in my professional judgment, are of most
significance in
report in the ye

audit of the financial statements. There were no key audit matters to

Other Matter

1. Budgetary ntrol and Performance

The statement comparative budget and actual amounts reflects final receipts budget
and actualon co arable basis of Kshs.192,472,000 and Kshs.127,981,748 respectively
resulting to an er-funding of Kshs.64,490,252 or 34o/o of the budget. The Project

ces, accuracy and recoverability of the receivables could not be

under review

mited to the amount realisedexpenditure was

The under fundin
service delivery

affected the planned activities and may have impacted negatively on
the public.

on Tana ll/ater Works Development Agency for the year ended 30 June, 202 I
3

Report ofthe A



2. Unresolved Prior Year Matters

Various prior year audit issues remained unresolved as at 30 June, 2021. However, the
Management has not resolved the issues or given any explanation for failure to adhere
to the provisions of the Public Sector Accounting Standards Board templates and The
National Treasury's Circular Ref: PSASB|1ll2 Vol.1@4) of 25 June, 2019.

REPORT ON LAWFULNESS AND EFFECTIVENESS !N USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in use of Public Resources section of my report, I confirm that,
nothing else has come to my attention to cause me to believe that public resources
have not been applied lavufully and in an effective way.

Basis for Gonclusion

1. Delayed Projects lmplementation

Review of the financial records including payment vouchers revealed that, the Agency
implemented thirteen (13) projects at a contract sum of Kshs.800,616,032. However,
audit verification of five projects with an amount Kshs.368,681,560 in the month of
November 2022 revealed that, two (2) projects whose contracts were signed in
September 2020 had not started. One drilled and complete borehole was dry with no
water. Further, two other projects with installed pipes from the water intakes had very
little amounts of water.The Management has not explained the reason for non delivery of
service by the contractors even though full payments were made.

ln the circumstances, the public may not have obtained the value for money

2. Non-compliance with National Cohesion and Integration Act, 2008

A review of human resource records revealed that during the year under audit, the Agency
had sixty-eight (68) employees out of which fifty-four (54) or 79% were from the dominant
community. This is contrary to Section 7(2) of the National Cohesion and lntegration Act,
2008 which states that all public establishments shall seek to represent the diversity of
the people of Kenya in the employment of staff and that no public establishment shall
have more than one third of its staff from the same ethnic community.

ln the circumstance, Management was in breach of the law

The audit was conducted in accordance with ISSA! 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financialstatements comply, in allmaterial respects, with the authorities that govern them.

Report of the Audilor-General on Tana Water Works Development Agency for lhe year ended 30 June, 202 I
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I believe th the audit evidence I have obtained is sufficient and appropriate to provide a
basis for m conclusion

REPORT EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVE CE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures
believe that

Basis for C nclusion

The audit
require that !

and syste
effectively, i

sufficient a

ln preparing
Agency's ab

process,
relevant

I confirm that, nothing has come to my attention to cause me to
rnal controls, risk management and overallgovernance were not effective

Responsibil of Management and the Board of Directors

Management
statements in

is responsible for the preparation and fair presentation of these financial
ance with lnternational Public SectorAccounting Standards (Accrual

Basis) and maintaining effective internal control as Management determines is
able the preparation of financial statements that are free from materialnecessary to

misstateme whether due to fraud or error and for its assessment of the effectiveness
of internal l, risk management and governance

e financial statements, Management is responsible for assessing the
to continue to sustain services, disclosing, as applicable, matters related

to sustainabi
Management

of services and using the applicable basis of accounting unless
aware of the intention to terminate the Agency or cease operations

Management also responsible for the submission of the financial statements to the
in accordance with the provisions of Section 47 of the Public Audit Act,Auditor-Gen

2015.

ln addition, to the responsibility for the preparation and presentation of the financial
statements d above, Management is also responsible for ensuring that the
activities, transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an ctive way

The Board of rectors is responsible for overseeing the Agency's financial reporting

conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
plan and perform the audit to obtain assurance about whether processes
of internal control, risk management and governance were operating
all material respects. I believe that the audit evidence ! have obtained is
appropriate to provide a basis for my conclusion.

ng the effectiveness of how the Management monitors compliance with
and regulatory requirements, ensuring that effective processes and

on Tana ll/ater Works Development Agency for the year ended 30 June, 202 I
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systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a materialmisstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. tr/y consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

o ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to

Report of the Auditor-General on Tana Waler ll/orl<s Development Agencyfor the year ended 30 June, 202 t
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a

I

those ri , and obtain audit evidence that is sufficient and appropriate to provide a
basis fo
fraud is
forgery,

my opinion. The risk of not detecting a material misstatement resulting from
higher than for one resulting from error, as fraud may involve collusion,

ional omissions, misrepresentations, or the override of internal control.

. Evalu the appropriateness of accounting policies used and the reasonableness of
accounti estimates and related disclosures made by the Management.

. Concl on the appropriateness of the Management's use of the applicable basis of
accoun and, based on the audit evidence obtained, whether a material uncertainty
exists re
ability to
I am req
financial

to events or conditions that may cast significant doubt on the Agency's
ntinue to sustain its services. lf I conclude that a material uncertainty exists,

ired to draw attention in the auditor's report to the related disclosures in the
nts or, if such disclosures are inadequate, to modify my opinion. My

conclusi
report.

are based on the audit evidence obtained up to the date of my audit
, future events or conditions may cause the Agency to cease

sustainin its services

Evaluate
including
underlyin

the overall presentation, structure and content of the financial statements,
the disclosures, and whether the financial statements represent the
transactions and events in a manner that achieves fair presentation

. Obtain cient appropriate audit evidence regarding the financial information and
business of the Agency to express an opinion on the financial statements

. Perform other procedures as I consider necessary in the circumstances

lcommun with the Management regarding, among other matters, the planned scope
and timing
in internal

the audit and significant audit findings, including any significant deficiencies
I that are identified during the audit

I also p Management with a statement that I have complied with relevant ethical
regarding independence, and to communicate with them all relationships

that may reasonably be thought to bear on my independence, and
where appli e, related safeguards

a

requrreme
and other

CPA
AUDI R.G ERAL

Nairobi

15 July, 20

u, CBS
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STATEMENT OF' AI\CIAL PERTORMANCE F1OR THE YEAR ENDED 30 JTJNE 2021

Revenue from

The notes set out on Ito 36 form anintegral part of these Financial Statements
The Financial set out on pages Lto 36 were s

-4- I
behalf of the Board Members by:

/t
i .ii .4-: l-,'

ii . ..r,: j- i.Ir.ffi.... an r rrio oo r r r r r r r

Sesslon Ghair
Name: Ms. Wnfred Mwai

IL
!. +.

.i:"'.:7n..
Glitef Executlve

Name :

ICPAK

RM

Number:4164

N

Date....! I
.- i :

Date....l:i.1i...! i.....r... nate..{, :C. /.s. i.. L r: :..'..\

L

2020t2021 2019t2020rchange transactlons Notes
KES KES

Govemment Recurrer t Grants 6(a) 125,196,503 t45.740.775
Board's Adrninistratir Cost fee 7 5,945 74,960

_125,192,41t 145.t15.735Revenue from excha transactlons
of

8 112,000 774.900Sale of Goods
9 1,013,300 435.000Other Income l0 3,000 67,775

1,129,300 1,277.575Total revenue
147 10

Use of Goods & ll _ 63,475,279 8l,l96,l2l
Costs I2 104,379.016 87,753,135Remuneration of l3 24,203,224 10,929,259and t4 177,606,137 179,910,706and

15 1,503,950 2,229,434Confracted Senrices l6 795,742 5,997,519Total expenses
371,952,347 367.016.172

Surplus/(dellclt) for r - Note 4 (245,631.599) (o19.922.E621
AtnibuAble to

to owners of the
29 (245,631,599) (21,9,922,962)

(245,631,599) (219,922,962)
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STATEMENT OF POSITION AS AT 30 JUNE 2021

The Financial Statements out on pages I to 36 were signed on behalf Board Members by:

,/-/'//..

,#z/-/lziu....{t rfrftai...Executive Oflicer ... ..4. .............

Date. t, ,l

Finance &
Name: CPA. Nlcholas M. Kanveke
ICPAK Member Number: 4164

Date....[i.

Session Chalr
Name: Ms. Wiirfred Mwal

2

Assets
2020t2021 2019t2020Current assets Notes KES KES

Transactions
t7

l9
l8

941,981,709
t2t 185

40s.58

369,998

Cash and Cash
Receivables from Non

20
50815

751on-Current Acsets

, Plant and Equ

N

!ryperty 2tA _ 7,361,135,356 7 149
5,379,223.106 3,045,094,92022

Work In

Assets

Liabillties

163.949.392

I
23 t46.611.5s4

146.611.554

from TransactionsTrade and Other

on-Current llabllides

Current Liabilifles

Egnoyings - ADF Loan 24(a\ 3,373.390.407 3Borrowings - ADB Loan 24(b\ 4,071,973,190 2,446,375,324

Total Liabltitles
7r5glrg75,l4l 113

et Assets
s,999,779,576

26 7,391,395.1l3 lt373Accumulated Fund
27 (1,494,126,067\ I
28 2,519.530

Net AsceB and

Loan

5,E99.778.376 5,501,216.601
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STATEMENT CHANGES IN NET ASSETSF'OR THE YEAR 3OTH JUNE 2O2r

Total

KES

4,990,690

1

(4,355,979)

,631

4,090,425

(4,995,7g6)

64s 000,000

I

1

Accumulated
Fund Capital Reserves

ADB Loan
Repayment

FundNotes KES KES KES
2019t

tolfrom
4,gg0,690

ADB
during the

(4,355,979)
Reserves

2020AtJune

Transfers tolfrom
4,090,425

Loan
Payment during the

(4,995,7g6)
Reserves

2021AtJune

3
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STATEMENT CASH FLOWS FOR TIIE YEAR ENDED 30 JUNE 2O2I

Notes 2020/2021 2019t2020
KESCash Flows from KESActivities

Government
Board's 145,740 775Costs Fee

Sale of Goods
Other Income
Total 67,775

ll
Costs

104,379 t6Remuneration to
9,259I

Contracted Services
Total ents

Net Cash Flows Activities

Cash FIows from Activities

2tA (399,059,085)
Work In

(749,gg7,gtl)

et Cash FIows used Activities

Cash Flows from Activities
Loan- ADB T
ADB Loan

Reserves
Net Cash FIows used Activities

I 777
Net Increas
Cash and Cash atl 2020

943 81,709Cash and Cash 97,927 542at 30 June 2021

4
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1.

tr

Agency
currently

within

2. sTA

estimated

been

Agency.
The financial
and reporting

The Agency,s
Accounting

3. ADOPTION

ii. Early ad

TlPage

Tana Water
Annual Report
For the Year

N

Tana Water
accountability

lsa

Development Agencv
rrnancial Statements
Jme 30,2021

TO THE FINANCIAL STATEMENTS

INFORMATION

and deriv its authority and
April 20t9.The

and is domiciled in Kenya

under the International

statements have

Public Sector

been prepared in accordance with the Accrual Basis ofAccounting tandards (IPSAS), PFM Act and
The accounting policies adopted have been consistently applied to all the years

27 of26n

The Agency,s

The financial
valued amounts

preparation of
(IPSAS) altows
judgement in the

prepared

State Corporations
presented. S

i. The

Jwrc 2021
operation

The Agency

ve for the year ended 30
impact on the Agency, s

ofstandards

not early - adopt any new or amended standards in financiar year 2020/202r.
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SfPage

This

Rendering of
The Agency
the outcome

measured reliably

fnterest income
Interest income is
and the effective

ii) Revenue

b) Budget
The original
Subsequent

specific approvals
Agency upon recei

The Agency
the financial

o

a

Jana Water Works
Annual Report and
For the year Ended 30,2021

4. SUMMARY F SIGNItr'ICANT ACCOUNTING POLICIES
a) Revenue
I) Revenue

Revenue is reco
non-exchange transacti ons

Agency and the
to the extent that it is probable that the economic benefits will flow to themet before revenue s recognized:-
can be reliably measured. The following specific recognition criteria must be

Grants
Recurrent

from
are recognized in the statement of comprehensive income. Development Grants

and Development partners are recognized as capital reserves in thefunds.
ve rncome over the useful life of the asset that has been acquired usmg such

statement

Board
Costs f,'ees

of

to water service providers (wSps) share of Board administrative costs

of the

Sale ofgoods

Revenue from the
been transferred to

transaction will flow

revenue from
can be estimated

rendering ofservices by reference to the stage of completion whenreliably

on a time proportion basis, by reference to the principal amount outstanding
rate applicable.

exchange transactions

budget FY 2020/2021 was approved by the Board Members on 26th January 2021.
revrsions additional appropriations were made to the approved budget in accordance with

the Board. The additional appropriations are added to theving the respective approvals in order to conclude the final
onginal budget by the

prepared on a different basis to the

budget.

actual income and expenditure disclosed in

of goods is recognized.:n.n^rl" 
significant risks and rewa,ffiH"lt,-::ffj'::ffi [H#Jh#*x;rL.H,:Ti:#,i;the entity.

's budget

The financial statements are prepared on accrual basis using a classification



then

has been

behalf of the

d) Property,

AII propertv
Iosses. Cost
significanl O*,
recognizes such
Likewise,
plant and
maintenance costs
exchange

e) Research and d
The Agency
demonstrated

)The
, )Its intention

.Fthe asset will

9lpage

Tana Water

difference,

formats and
approved

In addition to
differences in
statements

A statement
comparison of

c) Taxation
The Agency is
and is funded

hence does not

incl

when a

P;[';,:i1?:#"'J,:'
lwte 30,2021

Annual
For the Year

based on nafure of expenses in theprepared on cash basis. The amounts in the financial

statement of financial performanss,
whereas the budget 

r

the cash
statements

comparison
budget and

and reclassified by

cornparison of

presentation to be on the

comparable basis

same basis as the
to the

approved budget.
actual arnounts, prepared on a

were recast from the accrual basis t
m the statement

orks
and

of
budget and acfual

approved budget, i;

schemes adopted

amounts in the financial

for the
statemenh are also made for

amounts. In addition to the Basir
presentation of the financial

differences in the
staternents and the

financial statements 
&re also made forfor the presentation of the financial

ona comparable
basis

statement of
included m the statement of

and actual amounts and the acfuals as per the
financial performance

on page 6 of these financial statements.

Section 65
Works on
profit and

and equipnent

that:
research and development

costs on an individual
technical

of completing the asset will be

project basis when it can be

and its ability to use the

available for use

to

on

reconcile the acfual amounts

asset

to

future economic benefits or service potential



Initial
Financial

All financial
plus directly

g) Inventories
Inventories are
Inventories are

be affected since
Water Provision

Contingent

benefits or service

Contingent assets
The Agency does

wholly within the

If it has become

l0 ll,age

)The of resources to complete the asset

measure reliably the expenditure during development

of an asset, the asset is carried at cost less any accumulated amortization
and the asset is

f) Financial lia

losses. Amortization of the asset

and measurement

through loans and

within the scope of IpSAS 29 we classified as financial liabilities at fair value

are recognized initially at fair value and, in the case of loans and borrowings,transaction costs.

at lower of cost and net realizable value.

course ofbusiness the year.

as an expense when deproyed for utilization or consumption in the ordinary

h) Provisions
Trade Debtors are and carried at the net Board,s Adminishative costs fee less a generalprovision for bad doubtful debts at l}oh as at the balance sheet date. The general practice in theIndustry reveals that collection rate ranges between 90 - 95 %o of the billing. However, this willin the Agency area are reluctant to remit the Board Administration cost fee asis a devolved function.

The expense relating
reimbursement.

any provision is presented in the statement of financiar performance net of any

The Agency does not
notes to the financial

gilze a contingent liability, but discloses details of any contingencies in theunless the possibility of an outflow of resources embodying economicrs remote.

not recognize a contingent asset, but discloses details of a possible asset whoseexistence is contingent the occurTence or non_occtuTence of one or more uncertain future events notof the Agency in the notes to the financial statements. Contingent assets areassessed continually to that developments are appropriately reflected in the financial statements

Tana Water Works
, Annual Report and
For the Year Ended

)The ability

Following initial
and accumulated

Agency
Statements

30,2021

begins when development is completefor use. It is amortized over the period of expected future benefit.

certain that an inflow of economic benefits or service potential will arise and
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I

changes in

periods. The

employment

I) Foreign
The accounting

during the
a

a

Tana Water

For the Year

k) Employee
Retirement

The Agency
employment

expiry of their

pnmary economic

Goods and

Services -
m) Borrowing costs
Borrowing costs are
Such borrowing costs

llflrage

Annual Report

the asset,s can be measured reliably, the asset and the relatedfinancial of the period in which the change occurs.
revenue are recognized in the

i) Nature and of reserves

following
The Agency and creates reserves in terms of specific requirements. The Agency maintains the

Development Asencv
Finan c ial Statem-entr'
Jwe 30,2021

Reserves - This relates to the devel
the grants from deveropment partners. 

Lopment grants allocated by the government

for the year - This relates to expenses recognised in the statement of Financiarwhose corresponding income il;;, reflected in the capitar Reserve Account.j) Changes in ting policies and estimatesThe Agency the effects of changes accounting policy retrospecti vely. The effects of

o

rn

fund), and will
hold sufficient

retirement benefits for rts employees. Defined contribution plans are post_
plans under which an Agency pays fixed contributions into a separate Agency (ano legal or constructive obligation to pay further contributions if the fund does notto pay all

to fund obligations for

employee benefits relating to employee service in the current and priormcome in the year which they become payable.
the payment of retirement benefits are charged against

Gratuity Fund- sinking fi.rnd set for the purposes ofpayment of senior management staff

plans

rsa

policy are applied prospecti vely if retrospective appl ication is impractical.

contract. This is calculated at 31%o of their basic salary as per their

upon

transactions

are maintained in Kenya Shillings which ls the functional currency of theln which the Programme operates. Transactions in foreign currenciesare converted into the functional crrrrency using the following:- exchange rates as provided the individual contracts.IN
rate prevailing during tender evaluation.

against qualifying assets as part ofproperty, plant and equrpment.capitalized upon completion of the acquiring or construction of the asset.
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Annual
For the

Thet
a

o) Cash and

highty liquid
to known

A statement to
comparison of
has been

p) comparative
Where necessary
to conform to the

q) Subsequent even
There have been no
statements for the

i2lpage

Tana Water
Report
Year

n) Related

i [#fii::n:.J,:'

s
Agency

a

recei Rr
to KES 5

o Water

During t. Board be

Managers.

Cash and cash
equivalents

balances include

presented

ve figures for the previous financial
presentation. Iear have been

changes IN amended or reconfigured

ended June 30,

subsequent to the financial
2021. Year end Mth a significant lmPact on the financial



I

t
assets and
However,

material

Capital grants
(r(wsP),
Irrigation
basis using

Estimotes and ass
The key
reporting date, that
assets and liabilities
assumptions and
However,
changes or
assumptions when

13fpage

5. SIGNIFIC JUDGEMENTS AND SOURCES OF' ESTIMATION UNCERTAINTY
The preparation the Agency,s statements tn conformity IPSAS requires management

financial
make judgments, estimates and assumptions affect the reported amounts of revenues, expenses,

with
that

Tana Water Works
Annual Report and

'For the year Ended

Property, plant
Property, plant
calculated on a

30,2021

about
to the carrying

of

amount of

to
and the disclosure contingent

ES, the end of the reporting period.
Iiabiliti atthese assumptions and estimates could result ln outcomes that require athe asset or Iiabiliry affected m future periods

Equipment
Equipment are stated at cost

depreciation are as

balance basis over the

Vehicles, motor bikes and boats
and Fittings

and Equipment

and Accessories
Infrastrucfure/Schemes

Amortization for Grants

less accumulated depreciation. Depreciation tsexpected useful life of the assets. The annual rates of

2s%
12.s%

20%

333%
2.s%

(MwsD the formation the Agency Amortization ls calculated on a reducing

Water,

to various assets which were donated by Kenya Water Sanitation Programmeftir Technische Zusammenarbeit GTZ) and Ministry of Sanitation &
(

of
the ve asset items annual rate as follows

Motor and motor bikes
and Fittings
and Accessories

existing

balance

2s%
125%
333%

assumptions conceming future and other sources of estimation uncertainty at the

the k"y
a significant risk of causmg material adjustment to the carrying amounts of

a
the next financial Yeff, are described below The Agency based itson parameters available when the financial statements were prepared.and assumptions about future developments may change due to marketarising beyond the control of the Agency Such changes reflected tn the

occur. IPSAS I 40I are
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Tana Water Works

' Annual Report and
For the Year

Useful lives
The useful li
potential future

) The

F The
) The
>A

Provisions

Provisions were

Provisions are

obligation at the
management

o General

14lP age

Agency
Statements

h:rlre30,2021

residual values
and residual values of assets are assessed using the following indicators to informand value from disposal:

of the asset based on the assessment of experts employed by the Agencyof the asset, its susceptibility and adaptability to changes in technology and processesof the processes in which the asset is deployed
of funding to replace the asset) Changes the market in relation to the asset

and management determined an estimate based on the information available.
at the management's best estimate of the expenditure required to settle thedate, and are discounted to present value where the effect is material. Thethe following provisions in Fy 202012021;

for bad and doubtful debts at l}yo
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Tana Water Works
Annual Report and

. 
For the year Ended

Agency
Statements

t:r;.e 30,2021

6(a) Transfers other Governments

* The decrease is to absorption o/20 No. seconded stuffinto W,DA staffestablishment.
6(b). Transfers Ministry

7. Board
Costs fee

* BoardAdminisfiative
Fees relates to revenue collectedfrom Muthambi 4K ll/ater Company

8. Rendering of (A-in-A)

*The decrease in Exhaustur Income is as a resurt of transfer of the exhauskr trucks to Llrsps during the year

I2

KES KES
GoK

Received
GoK Grants to Seconded Stat$

Grants and Subsidies

ame of the Entity the Grant Amount
Recognized in
Statement of

Comprehensive
fncome

Amount
Recognized in

Capital Reserve
Fund

Total grant
rncome during

the year

KES KES KES

KES KES{.fee IAnnexTotal

Descri

I 2079t2020
KESServices KES*

t5
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a

t Descri
2020/2021 2019/2020

KESWater Boozer KES
Total Sale of Goods 43 000

I

2020/2021

KESSale *of Tenders KES

Total Other fncome
67 775

Tana Water Works
Annual Report and

*The

Agency
Statements

For the Year Ended 30,2021

9. Sale of Goods A)

rncrease is due increased demandfor clean woter by stakeholders

I0. Other fncome

* The decrease in Sale
therefore many bidders

of Documents was a result of the Agency uploading the tenders to the Agency websiteto download the tender documents from the Agency website.

16
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20 19/2020
KES KES

Water**

1,721 780
&Pu

ASK Show Costs
udit fees

Con ferences and

& House
luand bricants

Staff
Life***{.&

Work In and GPA
Insurance

Vehicle

&STravel

Travel
and Courier

costs and

rf rt*

Internet and ***,f *
Stati

Sub Total

Tana Water Works
Annual Report and
For the year Ended

Agency
Statements
202130,

11. Use of Goods Services
The following included in Use of Goods and Sevices Expenses;

*During Fy 20t 9/2020 ofelectricity paid by Nyeri County Government (Department of llater)
cost was

**The increase in watur ,J due to cost incurred tn connecting tn Kamakwa ffices ln addition during
FY 201 9/2020 part of paid by Nyeri County Government (Department of Water)

cost was
water

***'Ihe increase tn security due to additional guards placed at Kamakwa OfiicesInsurance ,J due to enhancement ofinsurance cover to caterfor Covid- 9 relatedI

****The increase in
treatmentu

'b't * * 4.'Ihe increase in
during the reporting period
******The 

increase in
to support virtual meefings.

cost is due to increased number of staff sensitization acfivities and tainings
and Networking is due to enhancement of internet turifffrom 45Mbps to 1'^Mbps

17



t
Description

2020/2021 2019/2020
KES KES

s80 2Services
I 675 725 715 548Staff Welfare*

765 76I&
I 937 703 7 s00

l0l
50

16 85

Staff Uniforms**
Materials

Exhauster Services ts I 9 I 0

,i 597,066,t

Water Boozer Costs
ISO 9001:2015 902

7ADB GoK Counterpart
Bulk****

Expenses - Murang'a
661,939

Software I & Maintenance 997 196 IGeneral Prov Bad and debts I I 5t4
57,760

151,200I
105 76Bank

Social
Plan,i****

*,t ***,F
27t 58 178

15
Sub Total

Use of Goods & s
81 t2t

Tana Water Works Agency-Annual 
Report and Financial

For the Year Ended June 30,
a'

*Ihe increase in Staff cost is due to costs incurred
the reporting period

during staffteam building held at Kenya School ofAdventure & Leadership

**Ihis relates to the cost Corporate shirts, blouses and caps for TWWDA Staffand Board Members+**The increase in ISO 5 QMS is due to costs incuned during review of QMS documentation for ISO
:201

re c ertifi cation, w orks hops TWWDA staff and Recerti/ication audit by KEBS costs.tr*'** This relates to the
Water Project

of compensationfor destruction of property during implementation of Kandara Bulk
**'r**Ihis increase in plan cost is due to cost incurred during review, printing and launching ofTWWDA Strategic plan 201

'b *'r * *'FThe increase in
resulting to increase in

charges is due to increase in
s incuted while

projects being implemented by the Agency
TWWDA dato safe charges arrears.

malcingpayments to controctors via RTGS and payingfor

l8



t 2020/2021 20t9/2020
KESsalaries and KES

ll8 17to **
44AI 701 001,t

1 05A
I 8 90t2 l3:f ,t*

29 800 36**,i
4 7Leave Allowance
2 4 367****T

203 012 3 303Costs
I 6

Tana Wa&r Works
Annual Report and

Agency
Statements

For the Year Ended J 30,202t

12. Employee

Staff Establishmen
69

* Increase in Salaries

(i) Staffannuat Salary

wages, commuter allowance and house allowances is attributed to,

(ii) Employment of new into WWDA staffestablisment during the reporting period** fncrease in Contrib
(i) Staffannual salary

to pension is attributed to,
thereby increasing WSI pension contribution

during the reporting

(ii) Absorption of two (2) were on 3 year contracts to permanent & pensionable terms of emproyment
(iii) The increse in ts due to absorption of 20 No' seconded staffinto TwwDA staffestabrishmentwitheffectfrom lstJanuary

*** Decrease in NSSF is to Absorption of tuo (2) staffwho were on 3pensionable terms of during the reporting period.
year contract to permanent &

**** Decrease in Gratuity due

68

pensionable terms of

'l"t't*:i Ihe decrease in
establishment with

The Employee Costs salaries

to,Alsorytion of two (2) staffwhowere on 3during the reporting period year contract to permanent &

'i!,?;:#"'oori.u'*o"on of 20 No' seconded staffinto rTtrwDA staff

of Water, Sanitation and for"{,'::r":'i,:;:tri#;';{,'{;T:#r,:;,y'5te,s40paidbvtheMinistry

19



t Descri
2020t2021 2019t2020

KES KESChairman's
85r l3 000

8 000Directors Medical GPA Insurance** I 037 l8 829 668Induction and
I 745 90 55 9Travel and rf

03I I1l 3 I*Other Allowances
000 438Total Board

I

2020/2021 2019t2020
KES KESPlant and

177 137 t7 9t 706Total
177 137 I I 706

2020/2021 2019/2020
KES KES

25 35 80
l5aJ 638Vehicles

901 34ITotal irs and I

Tana Water Works
Annual Report and
For the Year Ended

Agency
Statements
2021

13. Rem of Directors

* The increase in Allowances, Travel & Accomodation and other allowances is due to increased boardactivities due to the

(i) Shortlisting and for the Post of Chief Executive Ofiicer(ii) Interviews for the
Infrastructure

of Chief Manager Technical Services and Manager Engineering lV.ater & Sanitation

Strategic Plan 20 I g-2022

Strategic Plan 20lg-2022 and Revamped Website

(iii) Validation of
(iv) Launching of
(v) Farewell party-for former Chief Executive fficer
**This relates to and GPA insurance premiums for Board members during the reporting period.
14. Depreciation a Amortization Expense

15. Repairs and

20



t 2020t2021 2019/2020
KES KES

785 742 l85Total
742 8

Tana Water Works
Annual Report and
For the Year Ended

Agency
Statements

0,2021

16. Contracted

*Tltere 
is pending fees of KES tS,St2,S2S which relates to contigent liabilities for litigations which were

continuing and had yet been concluded and determined as at 30th June 2021

2t



Tana Water Works
Annual Report and
For the year Ended June

Agency
Statements

2021

17(a) Cash and

t
l7(b) Detaited

18. Receivabtes

* This relates to a banh
vehicles.

I9. Inventories

There were wakr meters of
Providers.

of the Cash and Cash Equivalents

infavour of Total Kenya ltd as a securiltforJfuel consumed by TWWDA

14,266, 627 in slore as al 30th June 202 I awaiting

2020t202I
KESCurrent Account KES

Total Cash and Cash

Account Num ber I
0 GOK

I l0l -996-

8 I0 r-998- 733
II 27 Exhauster Services

Branch
Commercial

I ILoan
1208-789-120 ADBTotal

00

IN Hand
Sub Total

t863

I8TotaI

708

Receiva bles

KES- Annex II KES
& - Annex II

- Annex IIIdebtors - - Annex ry

Water
,tFuel Cards

Total Current

KES KES
cost net

22

to tyater Service



Tana Wats Worts Devclopnent lqy
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20. Prepayments

Medical & GPA

Life
Vehicles

StaffcPAWork

Insurance

23
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Tana Water Works
Annual Report and
Fo1 the Year Ended June

22. Work In
a) GoK f,'unded

and M
Dam

Borehole
Boreholes

Mathira youth
Kieni Borehole

Borehole

Agency
Statements

2021

22(

Bi

I 2019t2020
KESof KESHouse

97914 922Mathira ater
33 04 672WaterKaruiru

IKamumu Dam I 000
I 87Dam 18 7

1,1 15 ,516Thambana Dam
I I15,514Imenti Central water
I 422,500Iraru Dam

Kathita Dam
Mariara Dam 054,637

5t 20Marania Dam
821 00Water 821 400

04103 t7 75National Water and Ground
217 856Water for Schools 18365
09I 939 61

)WaterCross ects
Embu Water 19,7lg t6

9 I 017w Iruri w 2,796,599
000 000Small and Medium S - Maara Dams I03

669tl
s07 I 339 150

75 6
585,750World Water

COVID -19
I I l3 097water Meters
I 000KimathiDedan Unl

02 089Health
a
J a

J IM Water Pro ect
478water

Iruma

Dams
3 00

t9s 908

19
a
J 722

53 20
53 920

400
2,276,040

t I 54

iub-total
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Tana Water Works
Annual Report and
For the year Ended

Agency
Statements

2021June

22 (b) ADB Loan _ Towns SustainableWater Supply & tion Projects

I. Tana Water Development Agency

2. Northern Water W Development Agency

Paymen*for ADB Funded
Land additions.

land acquisttions are incruded in Notu 2r A - propertlt, prant & ,

23. Trade and Other from Exchangc Transactions

Irade - Annex IV
fotal Trade and Other

Descri

I 201
KESServices KES

223 7 95Works

s64IGoods

82738 144

Sustainable Water

ADB GoK Counterpart - Kenya Towns
& Sanitation 59,396,g66

Sub Total 54,211,933

2 020t2021 2019/2020
KES KES

Works
Services

784I 892Goods

82738 144B GoK Counterpart
S water

- Kenya Towns
Sanitation 5,643,709

Su b Total 5,643,709

Total ADB
7s5WorktalTo In

2020t202I 2019/2020
KES KES

14 1I 54
bles

27



Tana Water Works
Annual Report and Financial

Agency

For the Year Ended June 30,

24. Borrowings
24(a). ADF Loan No. 2I 5001 5546 ID No. p_KE_E00_00s

n - Water rd Pro

The total Borrowings are
Treasury. The loan was
grace period of5 years is
October 2020.
Debt portfolio for Water

Coun

NB. The llSPs are in 72 Months as at 30th June 2021

2. ADF Loan - Smatt Towns Rurat Water Supply & Sanitation projects No. 2100 15002Is43 ID. No. P_KE_E00_007

The tolal Borrowings are liabilities. The purpose of the loan wasfor infrastructure development the securiA ,J The National
Treasury. The loan was at an inlerest rate of3% per annum over a period of30 years including Srace period years.

andgrace period of5 years is from
October 2022.

of ofthe loan and the loan was closed ,n June 20t and therefore loan ,J due .from

date closure a of5 The
7 theDebt portfolio for Water Board Support Projectst.

Meru

Loan Revenue
KES

Direct
Extemal

of extemal
at the of the

S/t{o ater Servicc p

South

Loa n Amount
KES

A rrears ofLoan
Repayment

Water and
Total

9n020
KES

Loan Revenue
Direct

ofexternal
at the end the

Total ADF Loan

S/l{o water Service

Loan Amount
KES

A rrears ofLoan
Repayment

KESand Sanitation
Sub Total

S/lto Water Service

WaterIMETHA and

Loan Amount
KES

A rrears ofLoan
Repayment

KESSub Total

TOTAL

NB. The Ll/SPs are in areasfor 66 as at 30th June 202 l
28



, Tana Water Works Development
Annual Report and Financia.l
For the year Ended June 30, 202 I

24(b). ADB Loan No.
ADB Kenya Towns Susta

I Project No. P-KE-E00_0u
Water Supply & Sanitation program

l. Tana Water Works Agency

2. ern

25. Cash Generated from

Adjusted for:

Depreciation

capital adjustments:

)ecrease in inventory

in receivables

)ecrease in payables

ccreilse in prepayments

2020t202t
2019n020

KESBalance at the beginning of the KES

7137External borrowings during the
79

Repayment ofexternal
9during the year

Balance at the end of the

I I I

Balance at the beginning of the KES

Extemal borrowings during the 67 0s2

73
Repayment of extemal

the year

Ba lance the end of the period

IADB Loan

80
Total Current portion of Loans

Non-Current Borrowings loan +ADB Loan)
7,445,263,5g7

5,919,765,731

KES

177 t37 t7 706

t32
906

855
3

t7
7

7 4t
(84,999,398)

55,461,736

iet cash flows from operating

29



Tana Waler Works Development
r ' Annual Report and Financial

For the Yea. Ended Ju ne 30,2021

26. Capital Reserves

lalance b/f

GoK Development Grants

Nole l- This relares b llaterfor Grants for Fy 2019/2020 which was received on gth July 2020.

\o.A 2 National llater Hamesting
8th July 2020.

Ground Exproitation Grants incrudes of KES 70,000,000 for Fy 20 t 9/2020 which was received on

lNote 3- This relates to Maua ljl/,ater sewerage and Drainage Grants for Fy 2019/2020 which was received on gth Juty 2020.
Note 4 - Mathira Wakr project Grants of KES I 1,250,000 for Fy 20t9/2020 which was received on gth July 2020.Vote 5- ADB GoK Citunterpart - Kenya Towns llssP Grants includes of KN t 00,000,000 for Fy 201 9/2020 which was received on gth July
t020.

tlote 6- This relates to Maara Dams for FY 2019/2020 which was received on gth July 2020.

Note 7- This relates to Mwiyogo llaler Grants for Fy 2019/2020 which was received on gth July 2020.

{ote 8- This relates to Naromoru Warer Grants for Fy 20t9/2020 whichwas received on gth July 2020.

2020t2021 2019n020
KES KES

u37
l13

Water for Schools x",, /
6t 000

IMitigation
27

Cross aterwCoungr Projects

andWater
Exploitation xo,,,

IWater and l3Notc 3

000Mathira Water 37
GoK

7WSSP xorr

IMaara Dams ilor" d

I 000Water Meters
37

Water

Notc INaromoru Water

t37
I3

30



9n020Brought Forward
KESSurplus/Deficit for the

ofcapital grant
Capital Grant b/f
Gratuif Fund

Grant

Balance Brought Forward KES
Kahuti Water

Depreciation for the period* KES
Specific Provision

Provision (Decrease)*

Expensed Project Administrative *
Board

FeeCost

Tana Water Works
Annual Report and
For the year Ended

Financial
June 30,202

27. Accumutated Fund

28.ADB Loan Repayment

29. Deficit Analysis

l* These are non_cash/low items
** This relates to project

in the Statement of Financiat performance.

expenditures incurred and expensed during the reporting period

expenditures. This income was
arrears collectedfrom LI/Sps the reporting period and utilized to/inance Fy 2020/2021

dwing
in the previous accounting periods.

t**These relate lo expenses

3I
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Total
Amount
(KEs)

(,
b

Fully
Performin
(KEs)

Past Due

(KEs)At30 June202l

Impaired

(KEs)

from
Transactions

Non Exchange 3 40,121,195 340,121,195

Bank balances
405 ,599,469 405,588,469Total
745,709,654 340,1211195At30 June2020

Receivables from
Transactions

on 34 1,176,040 34 1,776,040

Bank balances
943,ggl,70g 943,991,70g

Total
1,295,157,749 943981,708 341,176,040

Tana Water Works
. Annual Report and
For the Year Ended

t Agency
Statements

une 30, 2021

3O.FINAN RISK MANAGEMENT

The Agency, activities expose it to a variety of financial risks including credit and liquidity risks and
effects of in foreign

effect of such
any risks and
established history. to

The Agency,s risk management objectives and policies are detailed below:(i) Credit risk
The Agency
amounts in
banks, as
amounts
receivables,
of the current

Agency's
The carrying of financial assets recorded in the financial statements representing theexposure to credit risk without taking account ofthe value of any collateralobtained is up as follows:

The Water Service
their debts as they
receivables is high
the financial

currency. The Agency's overall risk management progrrunme focuses onof changes ln the business envronment and seeks to minimise the potential adverseon its performance by setting acceptable Ievels of risk. The Agency does not hedgehas in place policies to ensure that credit is only extended customers with an
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Less than I
month

1-3Between
months

5Over
months

TotaI
KES KES KES KESAt30 June202

Trade payables 7,706,366 142,303,299 lg,g3g,7lg 763,949,392
TotaI

At30 June2020

Trade payables
4 131 9l 72 I 58 146 61rTotal

31

Tana Water Works
. Annual Report and
For the Year Ended

The

The table

Agency
ncial Statements

ne30,2021

Members set the

liq

Agency's credit policies andwithin whi the various aspects of credit risk management are operated.
(ii) Liquidiry management

Ultimate
who have
Agency's

an

objectives and lays down parameters

for liquidity risk management rests with the Agency's Board Members,appropnate liquidity management framework for the management of the
risk

medium and long-term funding and liquidiryAgency uidity risk through continuous monitoring offorecasts and actual cash flows.

management requirements. The

liabilities by
the table are

represents cash flows payable by the Agency under non-derivative financialremaining contracfual maturities at the reporting date. The amounts disclosed incontractual undiscounted cash flows. Balances due within 12 months equal theircarryrng as the impact of discounting is not significant.

(iii) Market risk
The Agency has
TWWDA on an
accounting and

Market risk is the

risk exposures
managing market

The Agency,s

ln place an Intemal Audit Function to assist it in the risk faced-going basis, evaluate
assessing

controls.
and test the design and effecti veness of its internal

ls responsible for the development of detailed riskand managementapproval by Audit and

by

policies (subject to
day implementation those policies

Governance Committee) and for the day to



34 lPage

L.

Chief Officer.

Tana Water Works
r ,Annual Report and

Agency
Statements

For the Year Ended Ju 30,2021

There has no change to the Agency's exposure to market risks or the manner in which it
manages measures the risk.

iv) Capital Risk
The objecti
continue as

agement
of the Agency's capital risk management is to safeguard the Agency,s ability to

going concem. TWWDA capital structure comprises of the following funds:

31. RELATED PAR BALANCES

Nature of related
Entities and other

relationships

who have ability to
related to Tana Water Works Development Agency include those parties

control or exercise significant influence over its operating and financialdecisions. Related include management personnel, their associates and close family members.

Government of
The Government of
equity interest. The

is the Principal shareholder of TWWD A, holding 100% of the Agency

related parties include
of Kenya has provided guarantees to current long term loan. Other

D
ii)
iii)
iv)
v)
vi)

The National
The Ministry
Water
Board
Key

and Planning
Sanitation and IrrigationWater,

Providers.

Staff

2020-202r 2019-2020

KES KES
Accumulated Fr nd (1,494,126,067) (1,237,699,107)
Capital Reserve 7,391,395,113 6,736,395,113
ADB Loan Repa yment Fund 2,519,530 2,520,595
Total funds 51899,779,576 5,501,216,601

Total Borrowing s 7,591,975,141 5,993r714,113
Less: cash and ba balances 405,599,469 943,991,709

Net debt/(excess c
equivalents)

and cash 7,196,296,672 5,039,732,405

Gearing l2l.go 91.6Y"
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2021 2020

KES KES
A.

Parties

Purchase of from KPLC 7,107,499
949,729

Total
9I 07

729
GoK Grants

645 I 000fromB.Grants

GoK
503t2s I I 740 775GoK

645 000 I 000Total

7 775C.

Board Members
03

to the
7 0 8 48s

to the
08s124

3 94 50Total

Liabilities
2020-2021 9-201 2 020

KESFees KES
0

Total

Tapa Water
Annual Report and
For the Year Ended 30,2o2t

with related parties

32. CONTIGENT

This,relates to pending I
and determined as at 3bft

fees for litigations which were continuing and had not yet been concruded
J 2021
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'Tana Water Works
Annual Report and
Fdr the year Ended

l

i, . 32. Events after
)I i There wereno

i
)
l

I

il 33. Ultimate and
The entity is a
parent is the

34. Currency
The Financial

I

i
i

I

Agency
Statements

30,2021

reporting period
adjusting and non-adjusting events after the reporting period.

Entity
Corporation under the

ofKenya.
Minis@ of Water, Sanitation and Ilrigation. It,s ultimate

are presented in Kenya Shillings (KES)

35
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Tana Work D.evelopment Agencv
r_rnancial Statements
.rune 30, 2021

Annual
for The

The foll

and
r Ended

I: PROGRESS ON FOLLOW Up OF AITDITOR

comments
is the summary of lssues raised by the external auditot and

were provided to thevarrous es as shown below withto be

RECOMMENDATIONS

the associated

auditor. We
time frame withi

have nomrnated

n which we

focal persons to resolve the

managernent

expect the issues

, ceNo
, on the
external
audit

from Auditor comrnents

the ISSUe

Focal
point

person
to

resolye
Status Time frame

Workin

progress balance
However the balan

of

However,

lnequrpment Note 22 A
staternents IS land and
at Kshs. 33 490,3 943 as2020

a revl
reglster and eroth records
the did not

19,549,962
capitalized.

I
1.1

The statement
30th June 2020

position as at
work in

nafure but was

, plant and
the financial

e

Kshs 3 ,045, 0094,92
includes Ksh s

e of Land

valued
30th June,
of asset
ued that

valuati

(s)

A lot of work wl II beinvolved ln the onof the and and buildmg
as the Agency covers five

Counties. The
management commits toembark on the exercise toensure that Iand and

directly
bringing

operating

IPSA S 7I section 30 )(b
states that the cost ofproperty plant andequipment comprises ofany cost

attributable to
the asset to the location
and condition necessary
for it to be ecapabl of

ln the manner
rntended by the
management.

Eng.
Philip
Gichuki -
Chief
Executiv
e Officer

Erg.
Philip
Gichuki
Chief
Executiv
e Officer

Separation
of land and
buildings is
rn progress

Immediately
the
separation
exercise is
complete

3TfPage



Tana W r Works Dcvelopment Agency
Annual
for The

and Financial Statements
r Ended June 30, 2021

Referen
ce No

L the
ernal

audit

from Auditor
Management comments X'ocal

point
person

to
resolve

the issue

Status Time frame

values of land
paragraph 74
requires land
separately

building contrary to
of IPSAS t7 which
building to be reported
that buildings be

are separated in
the next Financial year
buildings

2. Inventories
The statement
30 June, 202
totalling to Kshs
Note 19 to
excludes water
29,,554,463
awaiting
Providers.

financial position as at
reflects inventories

130 as disclosed in
financial statements

valued at Kshs
by the Agency
to Water Service

The value of Water
meters in store as at 30rh
June 2020 have now been
disclosed in the financial
statements.In addition, the
management has
embarked on issue of the
meters t WSPs

Eng.
Philip
Gichuki -
Chief
Executiv
e Officer

Water
meters are
being issued
to WSPs

Issuing of
water meters
to WSPs is
ongoing

Outstanding
Fees

Disclosed in N

balance of Kshs
includes an amou
relating to
administrative fees
Service Providers,
date back to 2016

Statements

Administrative

18 to the Financial
receivables is a

341,176,040 which
of Kshs 336,784,857

from various Water
These receivables

Board

The challenge in
recoverability of Trade
Receivables is as a result
of Water Service
Providers failure to remit
Board Administrative cost
Fee following directives
from respective County
Governments not to remit
any money to the Agency
since provision of water
services is a devolved
function.

Erg
Philip
Gichuki -
Chief
Executiv
e Officer

Follow up
on
recoverabilit

Yof
outstanding
Board
administrati
ve fee is
progress

4. Borrowings -
Repayment

Note 24 (a) to the
indicate borrowings
3,373,390,407
1,452,975,329 and
on ADF Loan
provided by the

2,497,404,523
borrowings amounting

and interest

statements

1,920,515,079
of loan
reflected

Kshs
of Kshs

Kshs

The schedule was
prepared when applying
for the loan and is thi
schedule in the Loan
Agreement. Figures in
note 24 A in the Financial
Statements is the actual
cash disbursed to the
Agency for
implementation of the
Projects.

33lPage



Tana Works Development AgencyAnnual and Financial Statements
for The Y r Ended June 30, 2021

Referen
ce No

the
ernal

audit

Issue/O from Auditor
commentsManagement Focal

point
person

to
resolve

the issue

Status Time frame

Disclosed in N
statements is
Kshs 2,260,965
However, the
Kshs 2,961,365

reflected Kshs 3
2020

5.

financial

32 to financial
liabilities balance

as at 30 June2020
was adjusted from

submitted for audit
.874 as at 30 June,

Liabitities

in the initial

2,260,965 as disclosed in
Note 32 of the Financial
Statements

The correct contingent
liabil ities balance ls KES

6. Cash Flows
Operating

The statement
cash flows from
Kshs 55,461,736
lune2020.

reflects net cash
activities of a
4,719,181 resu
Kshs 60,l$O,gl7

financial;

cash flows reflects net

the year ended 30
note 25 to the

reflects statements
from operating

balance of Kshs
in a difference of

from

activities of

erroneously capfured
under note 25 and have
now been corrected to
reflect the correct net cash
flows from operating
activities of KES
55,461,736

Deficit balance was

7. Total Net
Th statement of
reflects total
ll,4g4,g3o,7l4
5,993,714,113 and
Kshs 5,501,216,60
The total net assets
balance of Kshs 5
ofKshs 11,484,93

and Liabilities

liabilities of Kshs.
net assets of

as at 30 June2020.

1,216,601 instead
714

position
of Kshs

liabilities

The statement of financial
position was prepared as
per the Treasury Revised
Template of 30th June
2020 page 2. Net assets ofKES 5,507,276,607 is
arrived at after deducting
Total Liabilities fromTotal Assets
11,494,930,714
5,993,714,113
therefore the Statement of
Financial position is
correct.

(KES

and

Outstanding p
fssues

8.1 Inherited
The statement of
reflects non-current
Kshs 10,194,
However, as

8.

779,329

noninherited several

r Year Audit

position
balance of

at 30 June 2020
stated the Board

t assets from

T^YWDA is a waiting forofficial communication
from MWS&I on the
implementation of the
transfer an

Eng
Philip
Gichuki -
Chief
Executiv

TWWDA is
a waiting for
official
communicat
ron from

Immediately
once the
communicat
ion from the

39 lPage



Referen
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the
ernal

audit
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Annual
for The Y E

orks Development Agency
and Financial Staterients
nded June 30,2021

Iss from Auditor
comments Focal

point
person

to
resolve

the issue

Status Time frame

Ministry of
National Water

30 June 2020

8.2 Grounded

balance of Kshs
2020 excludes
unknown values
used by the

8.4 Failure to
Kiawaiguru
Capitalized during
as earlier reported
under Note 2lA is

Kiawaiguru water
2015/2016 financial
land upon which
was voluntarily

Agency are yet to be

Agencies
2Kshs.4, 02,929 pal

Limited

the

ownership

Pipeline
been i
financial

The motor

ater and Irrigation and

on lwhich have not
in the Agency

for the year ended

net book value
64,143 as at 30 June

grounde vehicles of
which have been

fro several years

Title Deed for

year 2017/2018
part of the assets

to M/S Geocats
construction of

project in the

tank was built
to TWWDA
in the name of the

and

Vehicles

Project

amount of

Though the

GK registered Motor
Vehicles will immediately
be entered in the assetregister once the
communication of the
value from the parent
Ministry is received.

The issue of land
ownership is being
followed up with the
owner and the local
Administration in view of
obtaining the Title Deed.

e Officer

Eng
Philip
Gichuki -
Chief
Executiv
e Officer

Eng
Philip
Gichuki -
Chief
Executiv
e Officer

MWS on the
implementat
ion of the
transfer
plan.

TWWDA is
a waiting for
official
communicat
ion from
MWS on the
value of GK
registered
vehicle

Follow-up is
being made
to ensure
that
documentati
on of the
Land is
being
acquired

Ministry on
the
implementat
ion of
transfer plan
is received

GK
registered
Motor
Vehicles
will
immediately
be entered
in the asset
register once
the
communicat
ion of the
value from
the parent
Ministry is
received.

The issue of
land
ownership is
being
followed up
with the
owner and
the local
Administrati
on in view
of gefiing
the
documentati
on for the
land.

l.l Unauthorized Re
Funds

l. Budget perfo

of
FY 20t9t2o2o

TWWDA was allocated

In the

KES 900 GOK

40 lPagc
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According to the
approved Kshs l,
component for
900,000,000 on GoK
revealed an allocation
500,000,000 for Maua
Project. However, the
budget indicate that
each was allocated to
Maua Dam.

4IlPage

Issu from Auditor
comments Focal

point
person

to
rcsolve

the issue

Status Time frame

budget was

ater & Drainage

500,000,000

s
donor

Kshs

final

Dams &

SP Kshs
ponent, acquisition of land, way

reave, crop compensations
and administrative cost
while KES 500,000,000
related to construction of
Small and Medium Sized
Dams for water storage to
supplement ADB funded
pro.;ects in the area. It is
rmportant to note that this
y3r , condition given by
Water Resource,{uthority
before issue of water
abstraction permit for
Chogoia Water and
Sewerage project. The
KES 500,000,000 is being
accounted for under GoK
grant for development in
the main account:
Communication fromWater Resource
Authority;
Minutes of Consultative
meeting held on 22nd
Ianuary 2020;
The Agency request tothe PS, Ministrv of
Water, Sanitation and
Irigation to implement
Kanjogu and ihambodams Maara Sub
counfr, Tharaka Nithi
County;
Contract for
Conshuction of Kanjogu
dam;

Contract for
Construction of Thambo
dam;

out
of KES
400,000,000 related to

forContract
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Tana Works
Annual and
for The y Ended

to

Developr:ent Agencv
nnanciaf staternents
June Je 202t

eferen
ce No
n the
t rnal

it

l. Covid 19
Covid 19 expenditure
5,039,024 out ofwhich
was charged to recurrent
Kshs 4,8
account
prepared
rncurred

42lPage

fssu from Auditor comments

the issue

Focal
point

person
to

resolve

Status Time frame

I.2 Expenses

The statement of

expenditure of Kshs.5
over expendifure of

t

and Covid 19

and actual amounts
0J Jun e 2020 reflects

Kshs ,000,000
professional services

ln

both to

1.3 Budget

final budget of

World Water
vt otes
Duy

were charged
and recurrent vote.

budget
the year ended

,5 l8 resulting
4,997,519.

contracted

actual

on both
Recurren Expenses charged

uevelopment Vote
capital in nafure
expenses charged
Kecurrent Vote
recurrent in nature.

ln
are

and

in
are

was Kshs
222,379
unt and

were
was

Eng
Philip
Gichuki -
Chief
Executiv
e Officer

The
will

process

ongoing
process

be an When
recruitment
arises
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i

Referen
ce No
on the
ternel

audlt

Tana Worls I)evelopment Agency
Annuel
for The

and f,'lnancld Statements
ecr Ended June 30,202I

Chief Executive
Eng. Philtp

Date.
t-

....i;i.

Board Member

Date....

from Auditor
Management comments Focal

polnt
person

to
resolve

the lssue

Status

2008
A review of
revealed that
the Agency
which 27
secondment
Govemment
68 employees
the dominant
to 72o/o of the
were fromone
contrary to

A review of
included in the

included in the
infonnation,
the Chief
information
development
objectives of
included in
section.

2.

3.

revealed

wlth National
and Integration Act,

resource records
the year uuder audit,

77 employees out of

MW&S & County
Nyeri. The Agency had

of which 49 are from
which translate
of the Ageucy

information not
of performance

instead disclosed under
Oflicer report. The

significant part of the

were on

Information
information

statements

pillar and

community
section 7(2)

would be
infonnation

The Management is
working towards
compliance on ethnicity
while undertaking future
recruitrnents.

Information refleoted in in
review of TWWDA's
performance for Fy
201912020 page xviii has
now been reconciled with
information in the report
of the Chief Executive
Officer page xv

fime frame

43 lPage
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Tana Works
Annual and
for the Ended

Development Agencv
Financial Staterients
June 30, 202I

III : INTER - ENTITY TRANSF.ERSt

b.

(ii)

NAME

Break down of

TANA WATER woRKS

FY 2
from the of

dan
a. Grants

Bank Statement Date Amount r,Y to which the
relate0

FY 2 02020/2 I
33II FY 2020/2 I0205- I 0-2020
3331l FY 202 I0/202I06- -2I 020

FY 202 I0/2027-0 l2-2020
333Jl1 FY II 9-0 I 2 020

33 3311 FY I05 -02-202I
FY II

2FY I
2FY 020/202 I-202I2-0s I

333I1 FY 2 020/202 I23-06-202 I
FY 2020/202 ITotal

rants

Bank Statement Date Amount

I

f,.Y to which the
ts relateWater for

08-07 202 0
FY 20 I 9/2020TotaIWater

and

(a)
08-07- 2020 70,000,000(b) FY 20 19/2020

0I2
FY 2020/2021Total

Bank
teDa Amoun t FY to which the

relate
vii) Maua Water

an
Su

d Sewerage W 125,000,000 FY 201 9/2020

TotalADB GoK Co

(a)

) FY 20 I 9/2020t7 -09-2020
FY 202 0/202Total I

46lPage



Tana Works
Annual and
for the Yea Ended

t
( Maara

08-07 -2020 I 00025,000, 2FY I0 9/2 020TotaI I
(vl Mathira

08-07 -2020Mathira t1 ,250,000 FY 20 I 9/2020I 7-09-2020
32, 750,000 2FY 02020/2 ITotal

vii) M ater
08-07 -2020

20,000,000 FY 20 I 9/2020Total
(viii)

0
10,000,000 FY 2 I0 9/2020Total

Request Submitted
Date

to MWS&I

Amount
(KEsl

e. Direct

FY to which the
amounts relate

ts

w
5

FY 2020/202IberDecem 202 0
FY I

68 FY 2 I020/202202069 FY 2020/202II November 2020
70 FY II November 2020
71 FY 2 I020/202
73 FY 2020/202I
74 FY II Novem ber 202075 FY 2 I020/202
76 FY 202 020t2 I
77 FY I2021F
78 FY I
79 FY 2020/202 I
80 FY II 20208t 2FY 020/202I202082 FY 2020/202 I
83 FY

1202084 2FY 020/202 I2021I A
85 FY 202 I0/202I3 March 202 I86 FY 2020/2 1022021I
87 2FY 020/202 I20211 F
88 FY 202 I0/2022021I
89 FY 2020/2 I022021F
90 2FY I020t2022021
91 FY I202124 Fe
92 FY 2020/2 02 I20212
93 FY I2021A
94 FY 2 I020/202I 202124
95 FY 202 020/2 I20212 F

FY I4TlPage
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I

Tana Worla
Annual and
for the Y Ended

t Submitted
teDa Disbursement

Request
to

Amount
(r{ES;

Works

FY to which the
amounts relate

96
202197 FY 202 0t202 I2021l0r FY IMarch 2 I02102

2FY I3 March 202ul FY 2 I2021105 FY 2020t2 I02I2 June 202 II06 FY 2020/202 I23 June 202I108 FY 2020/2 02 I23 June 202lls I0t56l3 FY IJune 202 Ilr6 FY 2 IJune 202117 FY I2June I0221 FY 202 020t2 IJune 202122 FY I02June 202I23 FY I3 June 202I
2FY I23 June 202It9

June 202 I FY 2 II FY 202 I0/2022 June 202I
FY 2020/202 I3 June 202I

J June 202I FY II 7 FY I3 June 202I
')FY IJune 202II

FY I3 June 202 II1
FY 2020/202 I3 June 202I1t
FY 2020/2 I021l

J June 202 I FY I12
FY 2 IJune 20212

2FY IJune 2 I02128
3 June 202 I FY I129

FY 2020/202 I3 June 2021132
J June I202 FY 2020/2 02 I133

FY I3 June 202
2FY I

Sub Total 1,496,379,529

62
3 June 2020103

FY I104
2021 FY 2 I72

June 202 I 2FY I125
J 2June I02 FY 2020/202 I

FY 202 I0/202
bSu Total

48fPage



I

t,

Trna lYater Development Agency
f,'lnenclal StatementsAnnual and

for Y

Head of & Resource Mobllization
Tana Water orks

Head of Accounting Unit
Ministry of lVater, Sanitation
& Irrigation / '

t

t' .I;\.

Date Disbursement
Request Submitted
to MWS&I

Amount
(KES)

FY to whlch the
amounts relate

GOODS d SERVICES
00 22'n Apil2021, 6.548.tt4 FY 2020t2021
26 30th June 2021 2,635,150 FY 2020t2021

30n June 202 I
306 June 2021

39,r44,927 _FY 2020t202t
03

3 1

I
1

Sub Total 85,472,919

Grand Total 11625,497,.956

49 lPage
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L
2020/2021 20 19/2020WSP Company

bi4K
Amount Amount

Sub Total
74 960

5,945 7

2020/2021 2019/2020WSP Company Amount Amount

Gatamathi

75 00
South 900 000

K4 350,000

53 624Tetu-Aberdare
120I

Sub Total
45 000Grand Total

Tana Water Works
,{nnual Report and
f,'or the year Ended

Agency
Stattements

une 30, 202I

ANNEX I
Cost Fee Earned Du The

Cost Fee collected Du The

Period

Period

50
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L

Tana Water Works
.dnnual Report and
For the Year Ended

Agency
I Stattements

30,2021

AI\INEX II
Trade as at 30 June 2021

Exhauster & Water Debtors as at 30 June202l.

2020t2021 2019t2020
WSP Company AMOUNT AMOUNT

Embe
88s 885Embu

573 169 73,169Gatamathi
840 95,940Imetha

7 7Kahuti
6,790 2 7 2

934 934
I 743 78s I 743 785

1l3 9s 9534,11Meru
5t l3s 57 51 135,957a

91849 922 9184K
South

9 784 23,549 784
I I 753 1,753I

204,996 5
735 73sMukurwe-ini

23 975 157 23,975 157Ruiri Thau
839 839Tetu Aberdare
433 779,433

95s 79 955 379aromoru
I 72,564 ISub Total

ILESS: 0% General for Bad Douand bttul Debts 7 7Net Trade Debtors
33

Water
17,000 t7 000
7t 7lTharaka Nithi

600 000 000Mukurwe-ini
7 7,000Water

2 693 2 04,693Mukurwe-ini Sub
29,000Embu

000 60 000Sub Total
187 87

Grand Total

5I



t,

Thna Water Works
Annual Report and
For the Year Ended

Annex IfI

Agency
Stattements

30,2021

Employee Costs SaIary Surcharge) as at 30th June 202I

FY 202012021 FY 20pn020

Name of Officer P/]\lo
Amount

KES
Amount

KESMichael Mabumba
l12,g24

[sephat Onserio
155,055

St]B TOTAL
267,979

52



t
Tana Water Worls
Annual Report and
For the Year Ended

Agency
Stattements

une 30, 2021

Annex IV

Employee Costs Advance) as at 30th June 2021

FY 2020t2021 FY 2019t2020

Name of Oflicer PAto
Amount

KES
Amount

KES
Ages Ndegrva

50,000
Virginiatr Wangechi

35,000
Michael Mwangi 7,066
SUB TOTAL 7,066 85,000

53
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l Tana Water Works

- Annual Report and
Poltne Year Ended

Agency
Statements

30,2021

ANNEX V

LIST OF AS AT 30 JUNE 2021

"This relotes to pending cost acquiredfor implementation of ADB Funded projects asfollows;

A. Chuka

FY 2020t2021 FY 2019t2020

Details
Amount

KES
Amount

KES

A. RECURRENT
Kenya National Audit Office 1,740,000 I,160,000
Massatech Ltd 520,000 136,000
G-Net Technologies 324,220
Total Kenya 1 08,1 53
Wells Fargo 9,512
Sterling Grand Servicr s Limited 93,571
Payroll Liabilities 2,708,933
Sub Total 5,386,624 1,413,665

B. DEVELOPMENT
Raniu Ltd 4,090,017 4,080,017
Libex Construction Cor tpany Ltd 2,845,946
AMG Sagrin Ltd 2,913,530 5,774,769
Kabco Contractors Ltd 3,066,324
Ocragon Builders & Ger reral Supplies Ltd 1,209,976
Mazingira & Engineerin g Consultants Ltd 267,120 267,120
Miengo & Allied 1,996,256
Global View Associate 128,310 128,3 l0
Mitheea K & Advocates 1,830,164 1.830.164
Gichuhi Mwanei 614,217 614,217
Land* 131,391,572 139,858,917
Total Kenya 388,951
Silvespread Hardware 483,750
Sub Total 141,224,930 162 717

Grand Total 146,611,554 163,949,392

Date Particulras Amount
KES

27lMay/ZO Henry Kithinii - Land LR. KariqganiAidagani/l938 323,495
27lMavl\l Jediline Muthc ni - Land LR. EaringaniA.,ldagani/1938 228,457
27lMav/2O Eliphira Kann a - Land LR. Karingani/Irldagani/I938 180,127
27/Mav/20 Janet Mwende - Land LR. Karingani/Trl dagani/ 1938 180,727
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27lMay/ZO - Land LR. 1938 lg0,l27ll/lun/20 Julius Findenzio- t546LR.
89727/Mayl2} eri - Land LR. 938 l0g,60gTotaI

8

Date Particulras Amount
KES17/Mar/20 Ashford Land LR.

s33 74731/Mar/20 MWIMBI /IilRARO/5Mutua Land LR. 56 I I7tA bari Land LR. 6s7 I 067 49s7 bia Mukinda Land LR. I 7 806Julian Land LR. 99
12

I/IilRARO/65Land LR. WIMB 5 800 62107 Wilfred Land LR. 6 8I Hellen .L.R No 47 000I Wilfed -L.RNo 147
465I

299I 0 J N-L.R o 74 299I James
899I 0 a R-L. MNo bwim

I Wilson bei Nkiria -L.R oN
I KathimbuS L.R oN 73 87I

L.R No Mwim 278 930I Andeline Rucha L.R oN 55 I 601,244I Ndumbai L.R No Mwim
I I ICalumen

bi/IQRARO/7L.R No Mwlm 44I IKimathi
278 930Total

744I

Date Particulras
9/Junl2}

Amount
KESJackchin LR GI/23 20

.00t 725Total
I

Date Particulras
l3/Marl2D

Amount
KESSaleh Salim M Land LR. 8l3/Marl2} 37 000Salim Land LR. Marsab

37 06s 000Yusuf Ote Land LR. 5 37

Total
tl I

Grand Total
t3 91
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