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LIST OF ABBREVIATIONS

AlA - Appropriation in Aid

CEO - Chief Executive Officer-KenTrade

GOK - Government of Kenya

ICT - Information Communication Technology

IDF - Import Declaration Form

ICF - Investment Climate Facility for Africa (Development Partners)
ICMS - Integrated Customs Management System

IPSAS - International Public Sector Accounting Standards

KENTRADE - Kenya Trade Network agency

KRA - Kenya Revenue Authority

KWATOS - Kilindini Waterfront Automated Terminal Operating Systems for KPA
KPA - Kenya Ports Authority

KNESWS - Kenya National Electronic Single Window System

MMS - Manifests Management Systems

NSSF - National Social Security Fund

PFM - Public Finance Management

SIMBA - Customs Management Systems for KRA

—_ Single Window Systems (otherwise referred to as the TradeNet
system)
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KEY ENTITY INFORMATION AND MANAGEMENT
a. Background information

The Kenya Trade Network Agency (KenTrade) is established under the Legal Notice No.6 of
2011 and the State Corporations Act, Cap. 446 of the Laws of Kenya.

b. Principal Activities

The principal role of KenTrade is to establish and manage a National Electronic Single Window
System (TradeNet System) and facilitate trade.

The National Electronic Single Window System shall serve as a single entry point for parties
involved in trade and transport to:

- Lodge documents electronically, for processing and approval; and
- Make payments electronically for fees, levies, duties and taxes due to the
Government, on goods imported or exported.

Our vision
“To be a global leader in trade facilitation through innovative e-commerce solutions”

Mission statement

“To facilitate trade by simplifying and harmonizing business processes through effective and efficient
management of the TradeNet System and provision of related services for Kenya’s global
competitiveness.”

c. Key Management
The Agency’s day-to-day management is under the following key officers:
= The Board of Directors
= The Chief Executive Officer
= Heads of Directorates (Directors)
= Heads of Departments (Managers)

d. Fiduciary Management

The key management personnel who held office during the financial year ended 30 june 2018
and who had direct fiduciary responsibility were:
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Name Position

Amos Wangora Chief Executive Officer

|

2 Rose Ronoh Director Trade Facilitation

3 Ann Waweru Director IT Infrastructure, Innovation & Information Security
4 Hellen Wasike Ag. Director Corporate Services (DCS)

5 David Ngarama Ag. Director Strategy, Compliance and Business Development
6 Bernard Milewa Corporation Secretary and Legal Affairs Manager

7 Paul Mwaura Manager, Internal Audit

8 Joanne Kweyu Manager, Supply Chain

e. Fiduciary Oversight Arrangements

The following are the Board committees and members who provided fiduciary oversight over the
financial year. The CEO is a member of every committee except the Audit and Risk Committee.

Audit & Risk Committee

I. Mr. Ernest Kamau Chairman

2. Mr. Joseph Ngugi Member (Alternate Director CS NT)

3. Mr. Christopher Kaoisikir Member

4. Mr. George Wanjau Member (Alternate Director PS MOTIHUD)

Finance & General Purposes Committee

I. Ms. Wambui Namu Chairman

2. Mr. Joseph Ngugi Member (Alternate Director to CS NT)
3. Mr. Christopher Koisikir Member

4. Mr. Ernest Kamau Member

Human Resource and Compliance Committee

I. Mr. Christopher Koisikir Chairman

2. Mr. Ernest Kamau Member

3. Mr. Gilbert Langat Member

4. Mr. Samuel Chemisto Member (Alternate Director to PS SDT)
Strategy and Business Committee

I. Mr. Gilbert Langat Chairman

2. Ms. Wambui Namu Member

3. Mr. George Wanjau Member (Alternate Director to PS MOTIHUD)
4. Mr Samuel Chemisto Member (Alternate Director to PS SDT)
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Embankment Plaza, First Floor,
Longonot Road, UpperHlil
P.O. Box 36943 — 00200
Nairobi

g. Entity Contacts
Telephone: (254) 20 464 5000
E-mail: info@Kentrade.go.ke
Website: www.Kentrade.go.ke

h. Entity Bankers
Equity Bank Limited.
Equity Centre Branch
P.O. Box 75104 — 00200
Nairobi

Co-operative Bank of Kenya Limited
KUSCO Centre Branch

P.O. Box 48231 — 00100

Nairobi

KCB Bank Limited

Upperhill Branch/KICC Branch
P.O. Box 48400 — 00100
Nairobi

i. Independent Auditors
Auditor General
Kenya National Audit Office
Anniversary Towers, University Way
P.O. Box 30084, 00100
Nairobi, Kenya

j- Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112, 00200
Nairobi, Kenya
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THE BOARD OF DIRECTORS

Mr. Suleiman Said Shahbal
Chairman

Mr Shahbal has a Master of Business Administration from the University of
lllinois at Urbana and has over 20 years’ experience in Banking. Mr. Shahbal
previously worked with Bank Muscat, the largest investment and commercial
bank in Oman, where he served as Deputy General Manager of International
Operations. Prior to Bank Muscat, Mr. Shahbal served as Vice President of
Citibank in the Middle East and Europe.

Mr Shahbal served as the Chairman of Gulf African Bank (Kenya) until
September 2012. He served as a Director of Dalma Energy LLC until June
21, 2016. Mr. Shahbal is a Member of Investment Committee at Mid-East
Division of The Novati Group.

Mr. Gilbert Langat

Member

Mr. Langat has an Executive MBA from Copenhagen Business School, Inoorero
University and a Bachelor of Arts from Moi University, Eldoret. He also has a
Certificate in Corporate Governance from International Centre for Leadership
and Development (ICLAD). He has worked as a Trainer of Trainers, Freight
logistics and management at KRA Training, Mombasa.

Mr. Langat currently serves as the Chief Executive Officer at Shippers Council of
Eastern Africa. He has been a Board Member, Kenya National Highway
Authority (KeNHA), Member Railway Consultative Committee, Member Chief
Executives Forum, National Business Agenda, Board of Governors, and Railways Training Institute.

Ms. Wambui Namu
Member

Ms. Wambui Namu holds an MSc in Management (MBA) from Arthur D. Little
Management Education Institute, Cambridge, Massachusetts, USA and BSc in
Business Administration from Lincoln University, Oxford, Pennsylvania, USA.
She worked for the Ministry of Finance and planning prior to joining the Kenya
Revenue Authority as a seasoned tax administrator where she rose through the
ranks to become the Commissioner of Customs Services.

She has extensive experience in international trade matters as well as taxation
policies and practices. She has also engaged in tax advisory services, capacity building and
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management consultancy for various national and international institutions such as the World
Customs Organization (WCO), Kenya Institute of Management (KIM), Worldwide Inc., Kenya
Trade Network Agency (KENTRADE), DHL Global Forwarding, PricewaterhouseCoopers as well
as bulk commodity traders and importers of heavy commercial machinery. Ms. Namu has received
National/State Honors [Head of State Commendation (HSC) & Moran of the Burning Spear (MBS)
recognitions by His Excellency the President of the Republic of Kenya in 2009 and 2010 respectively
for significant contribution in domestic revenue mobilization in the context of the wider state
building efforts. She has served as a Board Director at the Export Processing Zone Authority.

Mr. Ernest Kamau Muchina
Member

Mr. Kamau studied Business Administration and media services at The
Kenya Polytechnic. He has a wealth of knowledge in management,
coordination and communication of project activities and output, including
planning and budgeting to realize the organization’s objectives. He is
currently the Chief executive at Real Capital Insurance. Mr. Kamau
previously worked as the Unit manager and the Agency manager at AAR
Health Services. He also worked as the operations director at Medigen

Insurance. Mr. Kamau has a passion for humanitarian activities and community mobilization; he has
been a Rotarian from 1996 to date.

Mr. Koisikir M. Christopher
Member

Mr. Koisikir is a graduate teacher by profession. He is a holder of a BSc
degree in mathematics and Biology from Kampala University, Uganda and
a degree holder of Education, Planning, Administration, and Management
from Mount Kenya University. Mr. Koisikir has a wealth of knowledge of
how various government entities operate having worked with the
government in various capacities over the years. He worked as a Principal
Clerk Assistant at the Kajiado County Assembly between the years 2014-
2017. He was also a presiding officer for the Electoral Commission in
2005 and for IEBC during the 2013 elections. He has served as a head teacher for over 9 years.

Mr. Koisikir has a passion for community mobilization having assisted to start six Primary Schools at

Meto Location and Established and registered Meto Secondary in conjunction with other community
members.
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Mr. Joseph Zacharia Ngugi
Alternate Member for the Cabinet Secretary, The National Treasury & Planning

Mr. Ngugi has a Master of Arts- Economics from the University of Nairobi and
Bachelor of Arts in Economics & Sociology from Egerton University. He also has
a Certificate in Agricultural Credit and Agricultural Co-operative from
Agricultural Co-operative College, South Korea, Certificate in Fiscal
Decentralization and Financial Management of Regional and Local Government

from Harvard University, USA.
He is currently the Deputy Director Micro and Fiscal Affairs. He has served as a Principal Economist
at The National Treasury. He also worked with the Ministry of Planning and National Development.
He has served as a Member of the Board of Trustees of the Coffee Development Fund (Alternate
to Principal Secretary for the National Treasury).

Amos Wangora

Chief Executive Officer

Amos Wangora is currently the Chief Executive Officer of the Kenya Trade

Network Agency having been appointed to that position on October |,

2016. He has served as the General Manager Operations and Project

Director for the Kenya National Electronic Single Window System

implementation (Kenya TradeNet System) with responsibility for the system

implementation and operationalization. He holds a Master's degree in

Maritime Affairs specializing in Port and Shipping Management from the
\ World Maritime University (Sweden). He is also a Fellow of the Institute of

Chartered Shipbrokers (UK) and a Certified Information Systems Auditor (CISA).

He has over twenty years work experience in the Trade and Logistics sector with specialization in

Maritime affairs and Project Management in Port, Customs and Trade sector automation. He has

vast experience in the designing, development and implementation of ICT interventions for Trade
and Transport facilitation.

Mr. Bernard Milewa

Corporation Secretary & Legal Affairs Manager

Mr. Bernard Milewa is an advocate of the High Court of Kenya. He holds a
Bachelors degree in law from Moi University and an MBA (Strategic Management)
from the University of Nairobi. He is also a member of the Chartered Institute of
Arbitrators and is a Certified Public Secretary of Kenya, CPS (K). Mr. Milewa has
I2 years legal experience and previously served in a similar capacity at the Kenya
Literature Bureau as well as a Legal Officer at the Postal Corporation of Kenya.
Mr. Milewa joined the Agency in January 2018.
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MANAGEMENT TEAM

Amos Wangora
Chief Executive Officer

Amos Wangora is currently the Chief Executive Officer of the Kenya Trade
Network Agency, having been appointed to that position on October |*, 2016.
He previously served as the General Manager Operations and Project Director
for the Kenya National Electronic Single Window System implementation
(Kenya TradeNet System) with responsibility for the system implementation
and operationalization. He holds a Master’s degree in Maritime Affairs
specializing in Port and Shipping Management from the World Maritime
University (Sweden). He is also a Fellow of the Institute of Chartered
Shipbrokers (UK) and a Certified Information Systems Auditor (CISA).

He has over twenty years work experience in the Trade and Logistics sector with specialization in
Maritime affairs and Project Management in Port, Customs and Trade sector automation. He has
vast experience in the designing, development and implementation of ICT interventions for Trade
and Transport facilitation.

Mr. David Ngarama
Ag. Director, Strategy, Compliance and Business Development

Mr. Ngarama is a holder of a Master of Science degree in Economics from the
University of Zimbabwe and a Bachelor of Arts degree in Economics
(Honour’s) from the University of Nairobi.

Prior to his appointment as a Manager, Strategy and Planning, he served as a
Transaction Manager at the Privatization Commission, a parastatal under the
National Treasury. He previously served as a Principal Economist in the Office
of the Deputy Prime Minister and Minister for Finance where he doubled as a Technical Assistant to
the Deputy Prime Minister.

Mr. Ngarama has over nineteen years’ experience in public sector operations and has worked as a
Senior Economist at the Ministries of Planning, Finance, International Trade and Industry. In addition,
he has wide exposure in regional trade and integration matters and has represented Kenya in many
trade negotiations within and outside the Common Market for East and Southern Africa (COMESA)
Region and EAC.
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Ms. Hellen N. Wasike

Ag. Director Corporate Services

Ms. Wasike is a holder of Master of Science in Human Resource Management
from Jomo Kenyatta University of Agriculture & Technology and Bachelor of Arts
in Public Administration & French from University of Nairobi. She is also a
Certified Public Secretary of Kenya and has acquired Foundation Diploma in
Purchasing & Supply Management. Further, she has attended several courses such
as Integrity Assurance Officers Course and Facilities Management Course.

Before joining KENTRADE in 2012, Ms. Wasike worked for several public sector
organizations including Agency for Development Education & Communication, Jomo Kenyatta
University of Science & Technology, Coffee Development Fund and Kenya Vision 2030 Delivery
Secretariat serving in various capacities.

Ms. Rose Ronoh
Director Trade Facilitation

Ms. Ronoh is currently a candidate for Doctor of Philosophy in Business
Management (Strategic Management Specialization) at Moi University. She holds
Masters in Business Administration, (Strategic Management Option) from Moi
University and Bachelor of Science in International Business (Marketing Option)
from United Stated International University (USIU). Rose has also acquired

: Executive Diploma in Marketing from Marketing Society of Kenya and Professional
Qualifications in Prince 2 (Project Management). She has also attended several courses and seminars
in Customer Service Excellence, Project Management, Monitoring and Evaluation, Change
Management, Entrepreneurship, Budgeting and Financial Management.

She has a wealth of experience in Customer Service, Marketing Management, Strategic
Communication, Strategic Management, Stakeholder Engagement and Change Management both in
Public and Private Sector. Rose has previously worked as a Corporate Communications Manager at
The Catholic University of Eastern Africa, Regional Marketing and Communications Officer at Kenya
Power & Lighting Company Ltd and a Brand Manager at The Standard Group. She is a Member of
the Marketing Society of Kenya and was a 2014 Finalist of the Rising Star Awards.

Anne Waweru
Director IT Infrastructure Innovation & Information Security

Anne joined the Agency in June 2019 as Director IT Infrastructure,

Innovations & Information Security. She has extensive experience in the ICT
profession mainly from the private sector. Before joining the Agency, she
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worked as Business Manager, ICT at Eagle Africa Insurance Brokers. Prior to this she was the
Assistant Divisional Director, ICT at Eagle Africa.

She holds an MSc in Management Information Systems from the University of Nairobi and Bachelor
of Education (Science) degree from Kenyatta University. She has certification in ITIL Foundation in
IT Service Management, is a Certified Information Systems Auditor and a member of Information
Systems Audit and Control Association and the Institute of Internal Auditors. She has done various
other courses in the field of IT Management & Security.

Mr. Bernard Milewa

Corporation Secretary & Legal Affairs Manager

Mr. Bernard Milewa is an advocate of the High Court of Kenya. He holds a
Bachelors degree in law from Moi University and an MBA (Strategic Management)
from the University of Nairobi. He is also a member of the Chartered Institute of
Arbitrators and is a Certified Public Secretary of Kenya, CPS (K). Mr. Milewa has
12 years legal experience and previously served in a similar capacity at the Kenya
Literature Bureau as well as a Legal Officer at the Postal Corporation of Kenya.

Mr. Milewa joined the Agency in January 2018.

Mr. Paul Mwaura

Manager, Internal Audit

Mr. Mwaura joined the Agency in June 2019 as Manager Internal Audit. He
has extensive experience in the audit profession both in public and private
sectors. Before joining the Agency, he worked as Manager, Audit & Risk
Management at the National Transport and Safety Authority. Prior to this he
was the Head of Audit at Kenya Investment Authority, an investment

promotion agency.

He holds an MSc in Finance & Investments, an MBA in Accounting, and a Bachelor of Commerce
Accounting degree all from the University of Nairobi. He is a Certified Public Accountant of Kenya,
a Certified Information Systems Auditor and a member of the Institute of Certified Public
Accountants of Kenya, Information Systems Audit and Control Association and the Institute of
Internal Auditors.

Ms. Joanne Kweyu

Manager, Supply Chain

With over 20 years’ experience in Supply Chain Management, Ms. Kweyu oversees
the procurement function at KenTrade. Prior to joining KenTrade, she worked as
a procurement professional in the Ministries of Public Health and Sanitation, Lands,
Agriculture, Office of the President and the National Treasury.

Ms. Kweyu is a member of the Chartered Institute of Purchasing and Supply
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Management (London) and the Kenya Institute of Supply Management (KISM). She holds an
Executive MBA from Jomo Kenyatta University of Agriculture and Technology and a Bachelor of
Commerce degree in Business Administration from the University of Nairobi. She has also attended
the Senior Management course at the Kenya School of Government from which she graduated with
a Distinction.

xiii|Page KenTrade Annual Report and Financial Statements 2018/2019



KENYA TRADE NETWORK AGENCY
Annual Reports and Financial Statements
For Year Ended June 30, 2019

CHAIRMAN'’S STATEMENT

It gives me great pleasure to present the Kenya Trade Network Agency (KenTrade) Annual
Financial Report for the year ended June 30, 2019.

The role of KenTrade in transforming the trading environment and in particular the trade and
logistics industry continues to be felt across the board. This can be attested to the findings of a
2018 impact assessment study of the TradeNet System conducted by the IFC-World Bank. The
report observed that implementation of the Single Window System has resulted in streamlined
import and export processes and procedures (including payment of fees), transparency in the
processes and effective information sharing. The report further stated that the system has facilitated
a reliable and dependable platform on which stakeholders involved in international trade
collaborate. The assessment further revealed that automation of processes and procedures through
the TradeNet System has resulted in reduction of delays, improved convenience and substantial cost
savings in trade logistics estimated at US$25.36 million (KShs. 2.5 billion); reduction by almost 50%
in the average number of process steps involved in processing clients applications; automation of
over 87% of trade facilitation processes and procedures in all relevant government agencies; faster
clearance and release of cargo due to the removal of potential to falsify documents; improved
compliance; improved governance, accountability and transparency; reduction in time and number
of processing pre-import documents among other benefits.

Through the TradeNet System the Agency also continued to contribute to the realisation of the Big
4 Agenda that include; manufacturing, housing, food security and affordable healthcare. This was
achieved mainly through the role of enabler that the TradeNet System plays in the import and
export processing of commodities for all the four sectors. In the manufacturing sector for example
the ease of importing raw materials or exporting finished products is critical in ensuring the sector
is competitive. The TradeNet System therefore continued to play a critical role in improving the
business environment as evidenced by the improved ease of doing business index for the country
which improved to position 61 globally, up from position 80, the previous year. The success of the
four pillars is directly linked to the efficiency in import and export clearance by various regulatory
agencies whose processes have been streamlined through the TradeNet System.

Following the mid-term review of the Strategic Plan 2015-2020 in 2017/2018, the Board further
reviewed the Strategic Plan during the year to ensure alignment with the Medium Term Plan (MTP)
I, which was launched in December 2018, the Sustainable Development Goals (SDG) and the “Big
Four”. Implementation of the revised plan continued as planned. One key activity that the Agency is
implementing that is in line with Medium Term Plan (MTP) Ill, in addition to upgrading the TradeNet
System include Implementing the Maritime Single Window which will ensure that the country
complies with the Convention on Facilitation of International Maritime Traffic (FAL Convention).
The Convention's main objectives are to prevent unnecessary delays in maritime traffic, to aid co-
operation between Governments, and to secure the highest practicable degree of uniformity in
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es and other procedures. During the year, the Agency secured funding from TradeMark
East Africa to implement this Project.

In an endeavour to ensure that the Agency achieves financial sustainability, the tariff structure that
was proposed in 2017/20(8 was reviewed during the year and a new tariff proposal submitted to
The National Treasury for approval. This is aimed at ensuring that the Agency is sustainable in its
operations. Approval and implementation of the tariff structure is expected to raise close to
Kshs.800 million annually.

During the Financial Year, the Agency launched, in partnership with the World Compliance
Technology a Watch-list system, the iScreen System. The iScreen System enables subscribed users
to check the credibility of international traders before engaging them and committing their
resources. The watch-list Screening Solution incorporates up to 150 global governmental watch-lists
giving subscribed customers’ confidence in knowing exactly who they are working with. It is
expected that over time subscriptions for this service will generate additional resources to support
the Agency activities. This initiative is in line with the Agency’s commitment to come up with Value
Add services.

The Agency has been able to achieve all the above due to the continued support we received from
all our stakeholders and [ would like to thank all the institutions and individuals who have continued
to support the Agency in discharging its mandate and in particular the Board Members who
continued to dedicate their precious time in shaping the strategy and direction of KenTrade. | also
wish o express my sincere appreciation to the stakeholders, especially The National Treasury for
afl the support extended to KenTrade.

) Ee‘ \L\'\W‘A LS g O
Mr. Suleiman Shahbal
CHAIRMAN

]
—
O
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REPORT OF THE CHIEF EXECUTIVE OFFICER

Kenya Trade Network Agency (KENTRADE) is a State Corporation under the National Treasury
established through an Executive Order and gazetted via Legal Notice No. 6 of 2010 which became
effective on 28th January 201 1. The Kenya Trade Network Agency (KENTRADE) was created to
operationalize and manage the Kenya National Electronic Single Window System (KNESWS) also
known as Kenya Trade Net System. The System enables parties involved in trade and transport to
lodge standardized information and documents with a single entry point to fulfil all import, export,

and transit-related regulatory requirements.

Operations

Having successfully rolled out all modules of the Kenya TradeNet System, the Agency in FY
2018/2019 embarked on bringing on board more Partner Government Agencies (PGAs) and
finalising integration of the System with the new Kenya Revenue Authority (KRA) Integrated
Customs Management System (iCMS). The Agency is also working with the Communications
Authority (CA) and Kenya Civil Aviation Authority (KCAA) to bring them on board the Kenya
TradeNet System. The Agency is further working on integrating with the new Agriculture and Food

Authority (AFA) system which consolidates the 8 AFA directorates processes into one system.

In FY 2018/2019, Kentrade rolled out the System in Loitokotok and Moyale borders. As at the end
of the 2018/2019 FY, the number of stakeholder institutions involved stood at 42 including 36
Partner Government Agencies (PGAs) while the number of users has increased from 10,854 in July

2018 to 11,931 as at end of 2018/2019.

PGAs Perfomance

Analysis of the time taken to approve various permits shows that in 2018, the average number of
days taken to process documents was 4.0 which compares to 4.2 days average in 2017. This
indicates a reduction in average time of document processing by PGAs. The Agency’s goal is to keep

pushing for further reduction through the Service Level Agreements signed under a Memorandum

of Cooperation (MoC) with the PGAs.
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To improve efficiency in the process of duty remission, KenTrade and National Treasury (NT) has
been working together to automate the duty remission process. The solution is ready for

deployment to operations.

Maritime Single Window System

The Agency is also involved in the implementation of the Maritime Single Window (MSW). The
MSW is anchored on the Facilitation of International Maritime Organization (IMO) (FAL
Convention). The Government of Kenya acceded to the Convention on January 9, 2007. The
purpose of the FAL Convention is to facilitate maritime transport by reducing paper work and
simplifying formalities and procedures associated with maritime trade. KenTrade is working with
other key stakeholders to implement the FAL Convention recommendation of implementing a
Maritime Single Window System. The Maritime Single Window Implementation project is a joint
project spearheaded by KenTrade and the regulator Kenya Maritime Authority. The project entails
the automation of the mandatory IMO FAL forms for clearance procedures using the E-Maritime

services module in TradeNet.

System Upgrade

The Kenya TradeNet System has been in use for more than five years. In line with the best practices
and changing business and technological environment, KenTrade is in the process of upgrading the
current platform into a more robust and efficient one. This project is expected to start in the
2019/2020 Financial Year and will be concluded in 18 months after commencement. The Agency
continues to monitor the operations of the Kenya TradeNet system with a view to attaining and

maintaining a consistent system uptime of 99.98%.

To improve the visibility of KenTrade’s products and services to citizens and its stakeholders, the
Agency developed and rolled out a mobile application in the FY2018/2019. Mobile applications are
becoming increasingly popular due to the ubiquity and popularity of smartphones among end-users.
The KenTrade Mobile app will provide an easier way of communication and engagement between
KenTrade and the Business community. The Agency also updated its ICT and Information Security

Policies to reinforce governance and incorporate new developments on cybersecurity legislations.
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Customer Satisfaction Level

The Customer Satisfaction Survey is a bi-annual exercise the Agency undertakes to ensure
customer strategy aligns with the customer-based initiatives undertaken to address their concerns
by adopting market models and trends. The survey was conducted in the third-quarter 2018/19. The
report highlighted the upward growth of the Customer Satisfaction Index from the 78% to 81.7%.
The index is an indicator that customers are highly satisfied with the service offered by the Agency

regarding issue resolution and turn-around time.

Finances

From a financial perspective, KenTrade received from the National Treasury Kshs 610,660,000/=
being Kshs 310,660,000 for Recurrent Expenditure and Kshs 300,000,000/= for Development
Expenditure. The Agency was able to generate Kshs 11,466,441/= from other sources that
included Kshs 690,655/= from training fees, Kshs92,635/= from miscellaneous income and Kshs
10,683,151/= as interest earned on short term deposits in the Agency’s bank accounts. The
Agency realized an operating deficit of Kshs (329,909,333/=), mainly due to non-cash items of
depreciation and amortisation of the software and systems running in the Agency, including the
Trade Net system. The Agency had Kshs 43,078,353/= in current liabilities against a current asset
base of Kshs 131,238,012/=. The total Asset base of the Agency (including the current assets)
during the period was Kshs 963,231,195/=.

The Agency is seeking sustainability by implementing a charging model for Kenya TradeNet services.
This will enable the Agency sustain its operations and engage in research and innovation to develop
new offerings for its growing client and stakeholder base. As these reports show, the Agency is a
going concern even as it seeks to address some of the challenges highlighted herein. Kentrade is on
the right track to continue providing the trade sector with reliable trade facilitation through the
TradeNet System. The Government has indicated its continued support for the Agency and its
critical mandate to the highest levels. Stakeholders have also demonstrated their full cooperation
and support while the Agency continues to justify the confidence and hopes of all these actors in the

industry.
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In this regard, | wish to extend our gratitude to the Chairman and the entire Board of Directors for
their wise and prudent leadership in the operations of the Agency. | wish to thank all the Partner
Government Agencies working with KenTrade as well as the private sector players in the trade and
logistics industry. | wish to thank in particular, The National Treasury as our parent ministry,
without whose support the Agency would not deliver on its mandate. | greatly appreciate the
Management and staff of the Agency who go to great lengths to ensure effective service delivery and
that customer needs are not only met but exceeded. Their dedication and diligence is

commendable.

Thank yo

Amos ora
CHIEF CUTIVE OFFICER
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CORPORATE GOVERNANCE STATEMENT

The Kenya Trade Network Agency (KenTrade) recognizes Corporate Governance as key to the
success of its business operations and is unreservedly committed to applying the principles
necessary to ensure that good governance is practiced in all of its business dealings in respect of its
customers/shareholders and relevant stakeholders. At KenTrade, the purpose of corporate
governance is to support value creation and accountable management and thus contributes to the
long term success.

The Agency’s Corporate Governance framework provides a framework for monitoring and
ensuring statutory compliance, fosters a culture of values, rewards the highest ethical standards and
personal integrity. KenTrade strives to ensure that the principles of good Corporate Governance
are applied by the Board of Directors in their dealings in respect and on behalf of KenTrade to
enable them provide strategic guidance, leadership and effective management oversight.

Functions of the Board of Directors

The Board of KenTrade is committed to the principles of Good Corporate Governance as
stipulated in the Mwongozo Code of Governance for State Corporations and ensures attainment of
the Agency’s mandate through:

(. Determining the business strategies and plans that underpin the Corporate 'strategy and
provide strategic advice to Management

2. Reviewing the financial statements and overseeing compliance with applicable audit,

accounting and reporting requirements

Monitoring and evaluating Corporate Performance

4. Regularly reviewing systems, processes, procedures and policies to ensure the effectiveness
of internal control

5. Monitoring compliance with legal and regulatory requirements and ethical standards and

policies

Establishing a sound system of risk oversight, Management and internal controls

Ensuring that the rights of stakeholders that are protected by law are respected

Ensuring that 2 comprehensive system of policies and procedures is operative

Ensuring ethical behavior and compliance with relevant laws and regulations, audit and

accounting principles, and the institution’s own governing documents and Codes of Ethics

-
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CORPORATE GOVERNANCE STATEMENT (Continued)

The Agency is run through the general direction of the Board of Directors, which is responsible for:

l.
2.

The administration, management and development of the Agency

Administering the assets and funds of the Agency in such manner and for such purposes as
shall promote the best interests of the Agency

Committing to the underlying principles of good governance

Board Structure and Processes

The Board of Directors of the Agency consists of:

A non- executive Chairman
The Principal Secretary, the National Treasury & Planning or his alternate
The Principal Secretary, Ministry of Foreign Affairs and International Trade or his alternate
The Principal Secretary, Ministry of Transport and Infrastructure or his alternate
A representative from the Shippers Council of East Africa
Three other members, not being public officers, appointed by the Cabinet Secretary - the
National Treasury by virtue of their knowledge and experience in matters relating to:
- Trade logistics;
- Information communication technology; or
- Finance and administration.
Chief Executive Officer

The Cabinet Secretary National Treasury appoints the Board and the Chair of Board appointed by
the President.

Board Meetings

The Board Meets quarterly or as necessary, in accordance with the Business requirements, the
Board Work-Plan and Calendar as prepared in the beginning of the year. The Board held 9 meetings

in the financial year 2018/2019 and the attendance was as follows:
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CORPORATE GOVERNANCE STATEMENT (Continued)

No. | MEMBERS PRESENT ATTENDANCE

1. | Mr. Suleiman Shahbal- 8
Chairman

2. | Ms. Wambui Namu- b
Director

3 Mr. Christopher Koisikir-
Director 9

4 Mr. Ernest Kamau- 6
Director

6 George Wanjau
Alt Director- Rep PS State Department of Transport 3

7 | Gilbert Langat 6
Director — Representing Shippers Council of East Africa

8. | Samuel .K. Chemisto 3
Director- Representing PS Ministry of Trade

9 | Joseph Ngugi- 1
Alt- Director Representing Cabinet Secretary National
Treasury

10. | Amos Wangora- Chief Executive Officer 9

Board Diversity

The Board reflects a diversity of talent and experience. The Agency ensures that it provides the
necessary resources and expertise to the Board of Directors to assist them in their decision-
making processes and as such, they are regularly consulted on key policy matters.

The Board is exposed to seminars and workshops on corporate governance issues to enhance their
knowledge and skills. They also attend trainings and inductions, especially for newly appointed
directors, in respect of the Agency’s operations.

The Board is governed by the Board Charter which ensures conformity with best corporate
governance practices. Evaluation of the Board Members is carried out annually as dictated by the

Charter and governance policies.

To assist in its operations, the Agency has established four standing committees of the Board as
follows:
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CORPORATE GOVERNANCE STATEMENT (Continued)

i. AUDIT AND RISK COMMITTEE

The main function of the Audit Committee is to oversee The Internal Audit, Risk
Management and Governance systems within the Agency.

ii. STRATEGY AND BUSINESS COMMITTEE

The main function of the Strategy and Business Committee is to monitor the strategic
direction and core business activities/operations of the Agency to ensure achievement of
its objectives.

iii. FINANCE AND GENERAL PURPOSES COMMITTEE

The Finance and General purpose Committee deals with finance and procurement
matters collectively and general affairs of the Agency. The Committee reviews financial
statements of the Agency and oversees compliance with applicable accounting and
reporting requirements.

iv. HUMAN RESOURCE AND COMPLIANCE COMMITTEE

The main function of the Human Resource and Compliance Committee is to oversee
Human Resource related matters and policies, including other administrative issues.

Conduct of Business Operations

The Agency’s business operations are carried out within an established framework anchored on the
KenTrade Strategic Plan. The Strategic Plan helps the Agency position itself strategically in its
operational environment by aligning itself effectively to the changes taking place within its
environment. It clearly sets out a coherent, systematic and sustainable road map to drive the
Agency’s operational initiatives.

The following are some legislations that the Agency complies with; KenTrade Legal Notice no. || of
2010, The Constitution of Kenya 2010, Public Procurement and Asset Disposal Act, 2015,
Employment Act, State Corporations Act, Computer Misuse and Cybercrime Act, Kenya
Information and Communication Act.

The Board has approved the National Electronic Single Window System Bill, 2019 which is currently
at the drafting stage at the Attorney General’s Office.
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MANAGEMENT DISCUSSION AND ANALYSIS

In the year under review, the Agency continued its principal business of running the Kenya National
Electronic Single Window System (Kenya TradeNet System) and trade facilitation. The Agency has
substantially completed the development of all the twenty (20) modules of the Kenya TradeNet
system. However, due to redesign of business processes and introduction of the new Integrated
Customs Management System (ICMS) by the Kenya Revenue Authority, integration work is ongoing
with system changes to ensure connectivity between the TradeNet and the customs’ system. The
Agency is currently working with the Kenya National Bureau of Statistics to provide trade statistics

which is one of its key functions.

In terms of finances, the Agency still ovtheImingly relies on the support of the National
Government. However, the Agency has developed a business model with a tariff structure to
gradually reduce this reliance and generate more revenue. This is awaiting National Treasury
approval before implementation. During the year, 610,660,000/= was provided by the Exchequer
representing Kshs 300,000,000/= for development and Kshs 310,660,000 for recurrent
expenditure. Kshs 11,466,441/= was generated from other sources, primarily interest income
from call accounts, training fees for single window users and other miscellaneous sources. In

comparative terms, GOK funding was 98.2% while other sources accounted for about 1.8%.

Chart |I. Sources of Funding
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MANAGEMENT DISCUSSIONS AND ANALYSIS (Continued)
In terms of expenditure, the Agency spent Kshs 889,867,697/= with Kshs 703,930,567/= being
direct cash items and the balance of Kshs 185,937,130/= being provisions for depreciation and

amortization.

As indicated on the chart below, Staff Costs (Salaries and Wages) account for 31.3% of the total
expenditure. General expenses include various expense lines, with the biggest item being computer
expense (repairs, internet, licenses and other recurrent items such as vendor maintenance and
support for the single window and other systems) at Kshs 312,089,434/=. On its own, this would
account for 35.3% of the total expenditure and hence the largest item. This is because the Agency’s

main business is ICT driven.
Chart 2. Expenditure Comparison
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In terms of assets, the Agency has a total asset base of Kshs 963,231,195/=. This compares
favorably with total liabilities of Kshs 43,078,353/=. The assets are made up of Kshs
131,238,012/= in current assets. Cash and cash equivalents of Kshs 81,047,333/= were available
for use at the end of the year. These amounts are mainly funds set aside to pay for maintenance
contracts for the Tradenet System and other software systems operated by the Agency in its
business functions.

MANAGEMENT DISCUSSIONS AND ANALYSIS (Continued)
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Non-current assets of Kshs 831,993,184/=, made up of Kshs 49,267,178/= in property plant and
equipment and Kshs 782,726,006/= in intangible assets making up the larger portion of the

Agency’s assets.

The key concern around the TradeNet system is to maintain its system uptime, ensure it is in line
with improved business processes as the Agency seeks to improve such processes as part of trade
facilitation, and generating/mobilizing funds to upgrade the TradeNet System. This upgrade is
required in due time due to technological changes that will definitely make current technology

obsolete.

The Agency is a state corporation wholly owned by the National Government, which enables it to
offer service to stakeholders at highly subsidized rates. It is expected that even as it seeks to raise
revenue, the charges levied will be a small fraction of the savings that stakeholders currently gain
from reduced costs and efficiency provided by the TradeNet system. Initiatives like the Marine

Cargo Insurance (MCI) directive also open up possible business avenues for the Agency in future.

New business opportunities are being sought and the Agency is keen on encouraging research,
innovation and creativity among its staff members to help in realizing the dream of sustainability

through provision of value add services.

The Financial statements for year 2018/2019 show that the Agency has a sound operations base but
there is need for continued and increased government support. This support includes not only
adequate funding, but also required approvals of the tariff structure and the legal framework to
ensure the stability of the Agency in the current operating environment. KenTrade Management is
committed to running an organization that complies with all applicable laws, is an empowering

employer and, j ependable business partner for all who rely on our services.

v

Pl
Amos S. ora,

Chief Exécutive Officer
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CORPORATE SOCIAL RESPONSIBILITY STATEMENT / SUSTAINABILITY
REPORTING

As outlined in the KenTrade Strategic Plan 2015-2020, the Agency acknowledges the importance of
giving back to the society. To this end, the Agency has put in place a robust Corporate Social
Responsibility (CSR) framework to guide the implementation of CSR activities. Through the CSR
and Environment Sustainability Committee, the Agency has continued to participate and implement
programs aimed at reaching the underprivileged in society, creating strong stakeholder relationships
and meeting its corporate citizenship obligations. In the 2018/2019 financial year, the Agency
engaged in the following activities:

a) Donated bins at the Namanga One Stop Border Post (OSBP)

In order to ensure that stakeholders at the Namanga Border Post and its environs handle garbage
responsibly, the Agency procured garbage bins. The bins were handed over to KRA customs
Department who oversee the operations of the border post during a border visit on June 26, 2019.
During the visit, three branded bins were donated to improve the environment within the precincts
of Namanga border post.
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CORPORATE SOCIAL RESPONSIBILITY STATEMENT (Continued)

b) Ensured over 75% survival of trees planted in Ndabibi School and the Nairobi
National Park

As a follow-up to assess the progress of previously planted trees, the Agency embarked on assessing

the survival rate of trees planted in Ndabibi secondary school in Naivasha. To this end, the CSR &

Environment Sustainability Committee members visited Ndabibi Secondary School on May 17, 2019.

The assessment revealed that 80% of the trees that were initially planted survived. This is mainly

due to that fact that students were assigned duties to water and take care of them. Some of the

photos taken during the assessment are attached herein.

c) Partnered with Nairobi Green Line in conservation of wildlife by planting trees in
the Nairobi National Park

The Agency in liaison with the Kenya Wildlife Services (KWS) Nairo<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>